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Correction

In a photo caption on page 8

of the April/May 2000 issue of
Weed and Seed In-Sites, Maj. Jim
Hourican was identified as “the
U.S. Navy's Maj. Jim Hourican.”
The caption should have identified
Major Hourican as an officer of
the U.S. Marines, under the Depart-
ment of Navy.

From the DEFY Program
Manager

Drug Education for Youth 2000:
Kudos to DEFY Mentors

Congratulations and special thanks to all In-Sites
readers who participated in the DEFY 2000
Phase I summer camp programs and volunteered
as mentors. Your commitment and dedication to
helping our youth learn to resist drugs and live
drugree lives is to be commended.

DEFY is a unique and popular program. Weed
and Seed DEFY began in 1996 with three pilot
sites—Atlanta, Georgia; New Orleans, Louisiana;
and San Antonio, Texas. I'm pleased to report
that Weed and Seed DEFY 2000 has been a great
success so far. This year, the program expanded to more than 85 sites, coordinat-

ing 53 camps and serving approximately 2,600 kids.

What makes DEFY unique is that representatives from the military and law en-
forcement, staff from U.S. Attorney’s Offices, and members of the community
are all involved as mentors, giving youth an opportunity to see these individuals
in positive roles. Too often youth fear the presence of police. At each camp I vis-
ited this summer, the police officers consistently made comments such as, “Kids
used to run away when they saw us coming into the community. Since DEFY,
when they see us coming, they run to us. DEFY has provided an opportunity for
youth to see us in a positive role. They no longer see us as ‘the enemy’ but as
their friends, people they can trust.” Program Coordinators said that although
planning and implementing a DEFY program is time consuming and exhaust-
ing, the hard work pays off when staff see a look of excitement on the face of a
child experiencing new things in a positive light. DEFY gives them a sense of giv-
ing back to the community. For youth, DEFY provided a fun experience while
teaching them how to stay drug-free.

As DEFY sites gear up for the implementation of the important Phase II (school-
year) followup, EOWS again thanks the mentors who work with Weed and Seed
youth. Your countless, selfless hours do make a difference!

DEFY is based on the theory, common to mentoring programs, that providing
one-on-one role-model relationships for youth, giving them advice, and provid-
ing a friendship often missing in their lives are essential to their well-being.

We look forward to your continued involvement in Phase II. Keep up the
good work!

Louise Lucas

EOWS Program Manager for DEFY

The Weed and Seed DEFY program is administered by the
Training and Technical Assistance Division of EOWS.

L
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15 Tips for Effective School-

Based Mentoring

Dr. Susan G. Weinberger

National Mentoring Partnership

Alexandria, Virginia

Dr. Weinberger is President of the Mentor
Consulting Group and Chairman of the
Public Policy Council of the National
Mentoring Partnership. She designed
and developed the first school-based men-
toring program in America in Norwalk,
Connecticut, in the early 1980s.

Tip 1

When establishing a mentoring pro-
gram, make sure that everyone in
the community who is involved with
youth is part of the planning. Those
present at the “table” should include
members of the school board, the
school superintendent, all school
staff, parents, top officials in business
and civic groups, union officials, and
members of parent-teacher organiza-
tions, advisory councils, religious
groups, and all programs in the com-
munity that are involved with youth.

Tip 2

Make sure that the chosen school has
an outstanding principal, a cohesive
staff, and a friendly secretary.
Selecting the first school to begin a
program is critical. Unwilling schools
should be put on a waiting list! The
school board should draft a written
policy on mentoring and have it
approved at a public meeting. Learn
whether the school district has any
requirements to become a volunteer
(e.g., does it require a tuberculosis
test for adults who work with kids?).
Does the district have an insurance
policy that covers all volunteers in a
school building?

Tip 3

Gather demographic and dropout
statistics. Conduct focus groups,
interviews, surveys, and meetings
with teachers to determine the right
grade level to begin a program.

Tip 4

When recruiting mentors, include
those dedicated volunteers from
businesses that are already involved
in your active partnership pro-
grams. These volunteers should be
approached first to consider becom-
ing involved as mentors.

Tip 5

Recruit only mentors who are caring,
committed, and patient. Mentors
should be good listeners who keep
appointments, enjoy spending time
with kids, and have an outstanding
employment record and a good
sense of humor. They should also be
free of alcohol and drug problems.
All others should not apply! Mentors
can be recruited from many differ-
ent sources, including corporations;
retirement communities or other
senior citizen groups; fraternal,
social, and civic organizations; reli-
gious groups; government, fire, and
police agencies; institutions of high-
er education; health agencies; the
Internal Revenue Service and the
Federal Bureau of Investigation; the
United Way; mass media organiza-
tions; and labor organizations.

Tip 6
Conduct a thorough screening on
all prospective mentors. Candidate

screening should include criminal
background checks, reference
checks, personal interviews, and
examination of employment history.
Many school districts pay for back-
ground checks on new teachers and
will include mentors in the budget.
Other schools do not have the money
to cover the cost of background
checks; when this is the case, other
options are available. In some dis-
tricts, the chief of police works close-
ly with the schools and offers free

or reduced costs for background
checks. In other communities, busi-
nesses pick up the cost for their
employee mentors. If none of these
options is available to you, ask the
mentors to pay for the check. It will
be their only out-of-pocket cost.

Tip 7

All mentors must be trained before
participating in the program. School
staff, particularly guidance coun-
selors, psychologists, and social work-
ers, should participate in the training.
Offer volunteers the skills to become
good mentors, including strategies
for building self-esteem in children;
instruction in being a good listener;
familiarity with the policies and pro-
cedures of the district, including
mandated reporting of abuses; strate-
gies for each session to assist them in
their role; and insight into the typi-
cal profile of the youth with whom

wa
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they will be working. Invite the
superintendent of schools to address
and thank the new mentors. At the
end of the session, give new mentors
a table tent to put on their desks that
says: “I am proud to be a mentor.” It
is also a great recruitment tool for
new prospects.

Tip 8

Obtain parental permission for all
children who enter the program. If
the family speaks a language other
than English, make sure the permis-
sion form is in their primary language.

Tip 9

Ensure that the committee that rec-
ommends youth for the program and
matches mentors to youth comprises
the school principal, teachers, and
support staff. It is very important to
select a diverse group of youngsters
as the program begins. Typically, the
youth who are selected have poor
self-esteem, are hostile and angry, do
not take risks or get along well with
their peers, are socially and emotion-
ally detached at school, and lack a
safety net and support system in their
lives. Selected youth should include
those from one- and two-parent fami-
lies, those who are rich and poor,
and those who are minorities and
those who are not. The types of
youth chosen for the program send
a critical message to the community
from the beginning of the program:
Mentoring benefits all kids in a
school, not just a few. If we label just
a certain group as appropriate for
the program, we will all lose.

Tip 10

Designate one person at each school
to be the liaison for the program.
The individual is typically a guidance
counselor, social worker, nurse, psy-
chologist, or teacher. Each business
or organization identifies one person

to be its company or agency liaison
to work with the school liaison to
ensure success of the program.

Tip 11

Allow the mentors and youth to
decide together which activities to
include in the weekly group sessions.
At the elementary level, these may
include reading, working on the
computer, doing arts-and-crafts
projects, writing stories or poems,
playing basketball in the gymnasium,
learning a foreign language, or just
walking outside or sitting under a tree
and talking. At the middle school and
high school levels, activities might
include doing a community service
project; taking a career-interest inven-
tory; learning how to interview, write
a résumé, and dress appropriately
for a job; or searching the want ads
and exploring careers, postsecondary
education, and financial aid and
career opportunities. Procedures
should be in place for mentors to
inform organizers and youth well in
advance when they must reschedule
a session. Calling the school is one
way for mentors to communicate this
kind of change and reschedule.
Another way is to fax the school and
have the message delivered to the
youth in his or her classroom. In

my experience, the kids like the fax
almost as much as the mentor in
person!

Tip 12

Mentors cannot work in a vacuum.
At regular intervals in the program,
schedule brown-bag lunches for
mentors and program developers
and other support staff. The mentors
should come together to discuss how
they are doing and what additional
assistance they require from school
staff. Allow mentors to communicate
with teachers via notes and telephone
calls. Input from staff provides ongoing

support and feedback, which mentors
require to stay the long haul.

Tip 13

At year’s end, host a recognition
event to thank and encourage men-
tors. You might consider awards in
various categories, such as the com-
pany that has recruited the most new
mentors, the company liaison who is
the most enthusiastic supporter of
the initiative, the school principal
who is the greatest proponent of the
program, and the teacher or school
liaison who has dedicated himself
or herself to the program. You could
recognize and thank a devoted
school secretary who assists with

the mentoring program, too!

Tip 14

The family can play an important
role in the partnership. Invite the
youth’s family to participate in events
at school three or four evenings a
year. Mentors and youth could join
the family members for potluck din-
ners, square dances, or other activi-
ties. The best way to ensure that the
family will attend is to offer free
transportation, food, and childcare
for younger children.

Tip 15

Organize school-based mentoring
activities during the school year only.
Many mentors would like to stay in
contact with their youth during the
summer months. Mentors should
address and stamp a few envelopes
to give to their youth. Ask each
mentee to write his or her mentor a
note or draw a picture and drop it in
the mailbox. Mentors can do the
same. Swap photos before the end of
the school year to remember each
other during the summer, and deter-
mine how many weeks will pass until
you see each other again.
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Mentoring Works

rug Education for Youth
is just one example of
. how mentoring is prac-

ticed within Weed and
Seed communities. Some sites bene-
fit from the mentoring efforts of
national nonprofit organizations
including the YMCA, the Boys &
Girls Clubs of America, and Big
Brothers Big Sisters of America
(BBBSA). These programs have a
proven record in delinquency pre-
vention and have a positive, lasting
effect on youth across the country.
For example, according to a Boys &
Girls Club survey, 80 percent of Club
alumni said Club staff helped them
learn right from wrong.

According to an evaluation coordi-
nated by BBBSA, researchers found
that after 18 months of BBBSA men-
toring, the Little Brothers and Little
Sisters in the study were 46 percent
less likely to begin using illegal drugs,
27 percent less likely to begin using
alcohol, and 53 percent less likely

to skip school. The study concluded
that:

In the eyes of these children,
what mattered was that they had
a caring adult in their lives,
someone to confide in, relax
with, and look up to. As a result,
they were doing better in school
and at home and avoiding vio-
lence and substance abuse—
this at a pivotal time in their lives
when even small changes in
behavior, or choices made, can
change the course of their
future.

(To obtain a copy of these research
findings, visit www.bbbsa.org/.)

At the Weed and Seed Creating
Healthy Communities conference in

provided information on the basics
of mentoring and mentoring initia-
tives gaining national recognition,
such as MAD DADS (Men Against
Destruction—Defending Against
Drugs and Social Disorder) and the
Office of Juvenile Justice and Delin-
quency Prevention’s JUMP (Juvenile
Mentoring Program). In the session
evaluation, attendees stated that
although they had learned about the
importance of mentoring as a means
to deter youth from delinquent
behavior, they needed more tools to
develop local programs. Without a
doubt, coordinating an effective
mentoring program is a challenge
that often falls to the bottom of a
community’s to-do list. However, in
the thousands of communities that
have remained dedicated to mentor-
ing in their churches, schools, and
neighborhoods, the rewards are cele-
brated daily, and the positive changes
mentoring has made in the lives of
their youth are obvious.

Weed and Seed sites that are not
actively involved in a mentoring pro-
gram and are interested in starting
one should contact their EOWS
Program Manager. Mentoring is a
Special Emphasis initiative support-
ed by EOWS, and sites can request
in their funding application an addi-
tional $50,000 to coordinate a men-
toring program in their target
area. Sites can also request tech-
nical assistance in building,
implementing, or sustaining
a successful mentoring pro-
gram through their EOWS
Program Manager.

For more information on
starting a mentoring pro-
gram, visit the EOWS Web
site at www.ojp.usdoj.gov/

section features links to mentoring
resources available online.

Additional Resources

Your Time—Their Future: Membership-
Based Groups Provide Positive Activities.
A guide from the Center for Sub-
stance Abuse Prevention explaining
how groups, organizations, and
clubs can get their members in-
volved in mentoring and positive
activities with young people to help
prevent youth substance abuse.
(Free; 1-800-729-6686.)

Your Time—Their Future: Positive Activ-
ities Promote a Productive Workforce.
The Center for Substance Abuse
Prevention’s easy-to-follow guide for
employers and employees interested
in learning about youth-serving activ-
ities such as mentoring, volunteer-
ing, and adopt-a-school programs.
(Free; 1-800-729-6686.)

Reproducible Fact Sheets for Youth and
Adults. Tip sheets that help youth
find mentors and adults find men-

toring opportunities. Organizations
can customize the sheets with their
logo, description of their program,
contact information, etc. (Free;
202-729-4345.)

“"There were

always experienced
people whom | could
reach out to, mentors who
were interested in how | devel-
oped and if | succeeded, and
[who] aided me throughout my
life because it always kept me

from feeling alone.”

—Lynn Swann, former Pittsburgh Steeler

and current spokesperson for Big
Brothers Big Sisters of America,
speaking about his experience
as a mentored youth

Miami, Florida, the breakout session eows/. The “What’s New”

“Elements of Effective Mentoring”
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Commitment: The Most Important
Part of Mentoring

Norma Rabago

San Antonio Fighting Back of United Way

San Antonio, Texas

anuel Castillo may be
only 6 years old, but the
l ‘ first-grader at Las Palmas
Elementary School in
San Antonio, Texas, knows why men-
tors are important.

“When I come here, he’s always
here,” Castillo said of his mentor,
Ted Montelongo. For Castillo and
the other students mentored by
Montelongo, nothing is more im-
portant than just being there.
“When you don’t show up, you dis-
appoint them and you hurt them,”
Montelongo said. “That’s why follow-
ing through with your promises and
commitments is so important to
being a mentor.”

For the past 3 years, the retired for-
mer AmeriCorps member has men-
tored children in the Edgewood
School District, one of the poorest
districts in the city and State, located
in the San Antonio Weed and Seed
target area. In addition to his role

as a respected mentor, Montelongo
serves as the Weed and Seed Coord-
inator. He began mentoring as part
of his AmeriCorps service but has
always had an interest in working for
a school.

“In the old days, parents didn’t put
much value in education beyond
high school. They just wanted you
to work,” Montelongo said. So he
worked as a consultant for 29 years,
married, and raised three children.
After retiring, he found that he was
financially secure enough to volun-
teer. When he read about the efforts
of San Antonio Fighting Back of
United Way (especially their Weed

and Seed efforts), Montelongo
decided to join the agency’s Ameri-
Corps program.

“I wanted to make a difference in
someone’s life,” he said. In the 3
years that Montelongo has worked
with students at Truman Middle
School, Emma Frey Elementary
School, and Las Palmas Elementary
School, he feels he has indeed made
a difference in his mentees’ lives.
When he began mentoring at Truman
Middle School, Montelongo was
assigned to 12 students in special
education classes. After he worked
with the students throughout the
year, five of them returned to regular
classes and began to ask for help
when they needed it.

At Las Palmas Elementary School,
Montelongo and 23 other mentors
work with 25 students. Olivia Zapata,
host program teacher, oversees the
program that hopes to not only help
the students with their schoolwork
but raise their self-esteem so they will
have a positive self-image. Zapata
also worked as a mentor when she
was in high school and understands
the benefits of mentoring. “I value
my mentors,” she said. “Along with
helping the students with their home-
work, they really listen to them.
[Mentors] allow our students to have
a voice, and when you are 6 or 7
years old, that means a lot.”

Montelongo understands the value
of listening to his mentees. He said
that sometimes parents are so busy
working and providing a good home
that they can’t sit and really listen to
their children talk about their day.

Ted Montelongo reviews spelling lessons
with Manuel Castillo during a mentoring
session.

“Parents today have so many demands
placed on them that it’s hard for
them to just sit, relax, and have a
conversation with their children,”

he said. “It’s our ‘job’ to listen and
assist in any way possible.”

Montelongo encourages all mentors
to get to know the youth, as well as
the communities they come from.
He said that understanding the cul-
ture of the children being mentored
is important. Yet the most important
requirement of a mentor is, of
course, commitment. Montelongo
advises potential mentors to make
sure they follow through with their
promises.

“I guarantee that if you meet with a
kid at least two or three times, you’ll
be hooked for life,” he said. “Your
biggest reward will be the joy on
that kid’s face when you walk in

the door. There is no other feeling
like it.”
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DRUG EDUCATION FOR YOUTH

Introduction

DEFY is a prevention program and a catalyst for increasing community participation in and commitment to youth deve-
lopment. DEFY volunteers work with youth aged 9 to 12 through a 1-year multiphased program to help them develop
the character and confidence to engage in positive, drug-free lifestyles. DEFY Phase | is a summer camp program that
helps youth develop valuable life skills such as leadership, team building, conflict resolution, and goal setting while build-

ing self-confidence.

This section includes testimonials from sites new to DEFY (Brownsville, Louisville, and Texarkana) and from sites well prac-
ticed in DEFY programming (East Dallas, New Orleans, and Wilmington). All DEFY camps are unique, but each DEFY staffer
and volunteer has one belief in common—that mentoring is one of the best ways to help kids stay drug-free. In this sec-
tion, DEFY Coordinators offer their challenges, their rewards, and their advice to all readers and all sites interested in the

DEFY program.

Steps to Establishing a DEFY Camp Program

. Identify a military partner. Your military partner is
necessary to keep the military character of the
DEFY program. The U.S. Navy created the DEFY cur-
riculum in partnership with the U.S. Department of
Justice; your military partner plays a vital role in the
implementation of the curriculum, including physi-
cal fitness and instruction of classroom units. Phase |
of the program (the summer leadership camp)
should take place at a military facility.

. Designate a DEFY Coordinator and Assistant
Coordinator. The DEFY Coordinator should be on
the staff of the U.S. Attorney’s Office. The Assistant
Coordinator should be someone who works in an
agency that has liability coverage (the police
department, city or Federal government, etc.). The
military point person will work closely with these
two coordinators.

. Register the Coordinator, Assistant Coordinator,
and the military point person for the Weed and

Seed DEFY 2001 Training to be held January 28-31,
2001 (details to come). DEFY leaders must attend
the entire conference.

4. Execute a Memorandum of Understanding (MOU).
The MOU outlines the roles and responsibilities of
each of the supporting parties. The U.S. Attorney’s
Office DEFY contact and the commander of the
partnering military unit must sign the MOU.

5. Discuss funding with the Administrative Officer and
Budget Officer in your agency. The DEFY program is
funded through the U.S. Attorney’s Weed and Seed
Fund, which is available for the discretionary use of
the U.S. Attorney. The DEFY Coordinator should
meet with the Budget Officer early in the planning
process to determine district procedures.

Questions related to DEFY should be directed to Louise
Lucas, EOWS DEFY Program Manager, by phone at
202-616-1152 or by e-mail at lucas@ojp.usdoj.gov.

ug
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First Try a Success for

Brownsville Weed and Seed

Rose Gomez

Weed and Seed Site Coordinator

Brownsville, Texas

rownsville, Texas, Weed
» and Seed held its first
o solo Phase I DEFY Camp
at the South Padre Island

U.S. Coast Guard Station, Sunday,
June 4, through Friday, June 9. In
1999, the site partnered with the
neighboring Galveston, Corpus
Christi, and Houston Weed and Seed
sites to coordinate one camp. For its
solo effort, the site secured full sup-
port from partners in the local U.S.
Attorney’s Office, the U.S. Coast
Guard, the Cameron County Juvenile
Probation Department, and the
Border Patrol Explorer’s Program.
Opverall, Brownsville Weed and Seed
was very pleased with its Phase I and
offers this candid insight into a first-
year DEFY experience.

Not Too Big. . .

Brownsville Weed and Seed kept its
first-ever DEFY camp small, hosting
10 youth from the target area who
had been referred by the Cameron
County Juvenile Probation Depart-
ment. These children were not nec-
essarily delinquent, they just needed
positive role models and encourage-
ment to build self-esteem. Weed and
Seed staff hoped the DEFY program
would help deter the youth from
sinking deep into the juvenile justice
system. DEFY volunteers came from
the local target area—teachers, attor-
neys, juvenile probation officers, and
college students. Eight high school
students from the Border Patrol Ex-
plorers Program volunteered as jun-
ior mentors and provided emotional

and moral support for the younger
students, which was particularly help-
ful when some got homesick midweek.

Location, Location,
Location!

Camp began on Sunday evening,
when two vans transported the youth
from the Weed and Seed site in
Brownsville to the South Padre
Island U.S. Coast Guard Station,
about 30 minutes away. On that first
evening, the campers were given
direction and orientation by U.S.
Coast Guard officers. Tents were

set up and assigned, and lights were
out at 10 p.m.

The campsite was ideal because it
provided plenty of outdoor space
plus an indoor facility large enough
to accommodate everyone. The
campsite and the Coast Guard sta-
tion were close enough to each other
for the children to walk back and
forth, reducing transportation costs.
The week was warm and muggy.
When the first afternoon of camp
was interrupted by heavy showers,
the campers and volunteers broke
down the camp and relocated to the
Explorer Post’s recreation room,
conveniently located nearby.

Camp Unsweetened . ..
Please!

The Coast Guard officers took charge
of nutritional details for the first 3
days. Soda, chips, and candy were
banned from camp, and children

were given

the choice of water or
milk with each meal.
Banning the sugarilled treats from
the camp cut down on hyperactivity
and complaints of stomach pains.

Lights, Camera, Action!

Thanks to the media-outreach work
of Norma Lacy (U.S. Attorney’s
Office for the Southern District of
Texas) and staff from the Brownsville
Weed and Seed site, media represen-
tatives were at the camp every day.
Local media were given a press
release providing dates, directions,
and contact information for the
DEFY camp. Reporters and pho-
tographers came from two local
newspapers, local talk radio, the
Associated Press, local television,

and even the U.S. Hispanic television
station Univision. Camp participants
were interviewed, photographed,
and filmed as they went through

the DEFY curriculum and physical
activities, toured a Coast Guard
helicopter, learned seaman skills,
and participated in flag raising.

Camp participants collected quickly
and without much prompting on
graduation day, knowing the day was
to include a trip to South Padre
Island’s Jeramiah Water Slide. Vans
were secured to transport the DEFY
youth, Border Patrol Explorers, and
volunteers from the camp to the
water park and—after graduation

continued on page 11
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Texarkana Hosts Its First DEFY Phase |

Kenya Buffington-Golden
Weed and Seed Coordinator
Texarkana, Arkansas

exarkana Weed and

Seed held its first DEFY

Phase I Summer Leader-

ship Camp at the South-
west Center (a Texarkana, Texas,
Parks and Recreation Facility) from
July 31 to August 4, 2000. The camp
was a joint effort by the Texarkana,
Arkansas, and Texarkana, Texas,
Weed and Seed sites with the support
of the U.S. Attorney’s Offices for the
Western District of Arkansas and
Eastern District of Texas and the
U.S. Marine Corps. Forty children
(20 from each State) between the
ages of 9 and 12 attended the week-
long camp.

The selection process for youth
participants went very smoothly. A
brief DEFY presentation was given
at the Safe Haven Summer Camps
in Arkansas and Texas, after which
the Safe Haven staff recommended
and referred youth to DEFY coordi-
nators. Miller County Youth Services
in Arkansas also recommended and
referred youth to the camp. Youth
were selected on a first-come, first-
served basis. Most of the youth who
participated came from the Weed
and Seed target areas.

On the first day of camp, youth were
picked up from the Safe Havens in
both sites by assigned Weed and
Seed Officers from the Texarkana,
Arkansas, Police Department and
transported to the Southwest Center
for breakfast, followed by an orienta-
tion, during which camp rules were
reviewed. (Arkansas used rental vans
for youth pickup; Texas collaborated
with the Texas Independent School
District for use of a school bus and

driver to pick up youth.) Officers
from both sites taught the campers
various classes, including

= Find Someone Who: an exercise
to help youth meet other youth
and begin forming healthy
friendships.

= Build Up and Put Down: an exer-
cise to help youth identify how
the behaviors of others affect
them and how theirs affect others.

= My Own Coat of Arms: an exer-
cise to encourage youth to iden-
tify qualities and characteristics
about themselves of which they
are proud.

= Solving Conflicts: an exercise to
help youth recognize effective,
nonviolent methods to respond to
conflict situations.

= My Board of Advisors: an exercise
to encourage youth to identify
traits they admire in others and to
use positive role models when
they need support.

= Bag of Tricks: various activities
that youth enjoyed during “fun
time.”

These curriculum units were intro-
duced to site representatives who
attended the DEFY Train-the-Trainer
Conference in Reno, Nevada, in
spring 2000. Further instruction was
provided by the Drug Demand
Reduction Task Force. The youth
enjoyed all aspects of the DEFY cur-
riculum, especially the Landing
Zone, a team-building exercise; the
ropes course, another team-building
exercise; and physical training.

Camp leaders and mentors noticed
one thing across the board—the
youth enjoyed simply being outside
and burning up energy!

On Tuesday, Wednesday, and Friday,
the DEFY campers started the day
with physical training led by volun-
teers from the U.S. Marine Corps.
Wednesday’s activities included
Ready Set Go (to identify strengths
and bad habits and to help the youth
set goals) and Resistance Skills and
Drug Resistance Skills (to introduce
youth to negative behaviors and con-
cepts related to drug, tobacco, and
alcohol use). DEFY coordinators felt
that it was imperative to the Weed
and Seed effort to invite Steering
Committee members to the DEFY
camp to meet the youth involved
with the program. On Wednesday,
members of the T-BON (Taking
Back Our Neighborhood) Weed
and Seed Steering Committee (for
Texarkana, Arkansas) joined the
youth for a spaghetti lunch served
by members of the Lonoke Baptist
Church, a community church locat-
ed in the T-BON area. The day
wrapped up with a field trip to
College Bowl (a bowling alley),
where the youth bowled two games
and had a snack.

Thursday morning began at the
Living Hope Rehabilitation Center
Ropes Course. DEFY participants
were divided into four groups to par-
ticipate in physical activities designed
to enhance personal and team confi-
dence and performance and to build
trust and open communication with-
in groups. In the afternoon, the
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camp was visited by speaker Vincent
Gamble, a recovering drug addict.
He spoke about how drug addiction
came into and almost took over his
life, and how he overcame it. Gamble’s
testimony not only brought the reali-
ty of drug use to light for the youth
but also emphasized the importance
of having a positive attitude and
believing in oneself.

Units on drug resistance consisted
of the Low Down on Marijuana and
Inhalants, a look into the basic facts
about the dangers of marijuana

and inhalant use; Maggie’s Story, a
rehearsal in saying no when pres-
sured to use drugs; and Natural High,
a presentation of positive images of
living drug-free.

After breakfast on Friday, the Marines
conducted the morning’s physical
training, followed by the educational
units Say No, providing youth with
strategies to use when they find
themselves in situations where they
are being pressured to do something

they do not want to do, and Better
Things To Do, encouraging youth

to identify activities they enjoy and
those they would like to try in the

future.

Later that day, youth enjoyed a les-
son on snakes and fossils taught by
Bill King from Texarkana Water
Utilities, who brought live snakes
and fossils for the children to touch.
That afternoon, the youth went on
a field trip to the Northeast Texas
Restitution Center, a facility that
houses men 18 years and older who
have been in trouble with the law.
The DEFY Phase I graduation cere-
mony was held after the field trip.
Certificates and backpacks contain-
ing school supplies and hygiene
items were presented to DEFY par-
ticipants. After the ceremony, gradu-
ates and their families were served
a barbecue dinner by volunteers
from the Mt. Grove Baptist Church,
a community church in the T-BON
area, and a cake featuring the
DEFY logo.

After completion of DEFY Phase I,
the Coordinator, volunteer staff, and
others held a DEFY evaluation ses-
sion to discuss the positive and nega-
tive aspects of the camp. More than
50 items were reviewed and listed
for consideration in planning DEFY
2001. The first year proved to be a
great learning experience for both
Weed and Seed sites.

The Texarkana DEFY 2000 camp
demonstrated that if a site is commit-
ted and determined, it can coordi-
nate a positive mentoring program
for youth by being flexible and form-
ing partnerships with community
stakeholders. The Texarkana DEFY
program would not have been so
successful without the generous con-
tributions of volunteers, partnering
agencies, and the business communi-
ty. With the strength of these part-
nerships behind the program, Phase
IT will be as exciting as Phase 1.

First Try a Success for Brownsville Weed and Seed

continued from page 9

and lunch—back to the Brownsville
Weed and Seed site.

The Brownsville DEFY Phase I expe-
rience required much preparation
and an unbelievable amount of
support. By participating in DEFY,
Brownsville Weed and Seed has built
a friendship and working relationship

with stakeholders for the benefit of
community youth. It doesn’t get
any better than that! For more
information on Brownsville’s
first-year efforts, please call
956-504-9793 or send an e-mail to
rgomez@co.cameron.tx.us.

ojjdp.ncjrs.org/dfcs/index.html.

Attention Coalitions: NEED FUNDING?

Start planning for the FY 2001 Drug-Free Communities Support
Program funding opportunity, sponsored by the Office of Juvenile
Justice and Delinquency Prevention and the Office of National Drug
Control Policy. To learn more and order the application package, visit

What do Bill Cosby, Brad Pitt,
Michael Jordan, President
Clinton, Jackie Joyner-Kersee,
Martin Sheen, and Denzel
Washington have in common?
They are all alumni of the Boys
& Girls Clubs of America, which
had its beginnings in 1860.
Several women i