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o o EVALUATION OF IMAGINAL EDUCATION FOR PRISON USE

. In 1970, the Law Enforcement Assistance Adminis- _
. .-tration gave a 60% grant of $1,006.to the Bucks County, Pennsyl-
. .. vania, Department of Corrections as seed money for a project 'in
e " evaluating whether a neWxeducational-counselling method known as.
L ‘Imaginal Education would make a meaningful tool for use in the
prison environment. The project, funded 40% by- local private.
sources, envisioned a weekend experience in June, 1970, where,
during 48 marathon hours, chief correctional and volunteer -
~personnel of the Department could experience Imaginal Education
- techniques and decide whether. further exploration of them, and/ -
o ~.or their introduction into the Bucks County institutions was '
feasible or desirable. : b T o

i

, At the project weekend covered by the grant, it was -
. decided to introduce these techniques into Bucks County insti- -
’, ‘ tutions on an experimental basis.  In the four months since the -
- weekend, strenuous work has been going into this effort.  This
- narrative, in an attempt to present an effective picture of the -~
-~ Bucks County experiment with Imaginal Education thus far, has - . "
four parts. ‘Part One: ' The Project Weekend. describes the weekend - o
itself. ' Part Two: 1Interim Concrote Results describes the many ..ol
. ramifications in the new program and. in other related side effects
_that have already resulted from the'experiment,withfimaginal_ B
‘techniques. Part Three: Evaluation and Analysis evaluates' the .= .-
rvalues received at this juncture and explores some of the ,
‘problems we are currently experiencing. Part Four: Long-Range .
" Goals lays out some of the many further steps yet to be taken - " .0 o
. before a fuller impact of possibilities envisioned by the project = .=~ -
weekend can be felt, . .. . ... . o0 S T T o R

Contextual Setting N

‘What is Imaginal Education?

a Imaginal Education is first of all a-theory that is. =
-.out of the images a man holds of. himself and of his relationship. - .
o ‘to society that a man's action tekes shape; that 'when a man has - - e
@ = self-images that are negative and defeating, when he views himself .

o as victim, his actions will be negative and defeating and he will B

o ~in fact become a victim to the myriad circumstances he faces; but -

- ~~~ that when a man can be drilled to see that no situation exists
. -that does not have some positive possibilities, and when he can -
 be made to understand himself as inescapably a significant human
® = Dbeing, he can decide to pick up responsibility for his own life.
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. In prlson use, 1mag1na1 educatlon programs rest
heav1ly on the belief that a large part of the average inmate's
problem is a functional deficit in decision-making ability - a
lack of skill at decision-making about one's own live which,
with retraining, can in at lease-a sizeable proportion of
instances, create the poss1b111ty of a respon51ble llfe for
that man.

The flrst task, then, of 1mag1na1 educatlon programs"
is to retraln ‘the self-image of participants. Imaginal education -
methods for accomplishing this are many, and are borrowed from a

.1 wide range of current thought: the art form methodlogy;: the ..
- lecturette; the workshcp;.the use, development and- questlonlng of'
. rituals, images and symbols; the phenomenolgoical glahce" "4t ‘the

self; the structured conversation, etc. . An important correlative -

' retralnlng dev1se is the: stance of the counsellor teacher.

. . A related task of 1maglnal educatlon program ﬁis the .
training of the average person in conscious and intentional. de-

-cision-making ability, a prime focus of such programs when usedt -
'in the prison. Imaginal education has adapted current business
~and space research decision-making techniques for this- purpose-g

the mission model; the praxeogram; problemmattlng, goal

. Strategizing; PERT Progress Evaluation-:and Review. Technlques, the}ﬁ~
‘laying out of tactics and tlmellnes, llStS, etc.: ‘The underlying

" critérion for decision that is stressed in: ‘prison use ‘is that of = '
‘minimal regret. Viewing the self as decision-maker: is, of course,i

in 1tself a retralnlng of the self 1mage. R A

Prae

our empha51s thus far in Bucks County Correctlons has

- been to infuse group- and one-to-one counselling with these

techniques, and they are described in this contest. in greater
detail later in Part Two of this narrative; and in the attached .
Handbook (Enclosure 1).  These same theorles, forms and methods .
can infuse a wide variety of human experiences to allow these.

:'~exper1ences to retrain the self—lmage and decisional ablllty.,

glimpse of this possibility for prlson use can be seen in Part Four? o

1 i

The unique thlng that Imaglnal Educatlon adds to any
current institutional program is its emphasis on the man himself .
becoming the doer, the decider, the one who takes responsibility

- for not only himsel but for society as .a whole. Many welfare-
_'related programs currently work out of an underlying image and
- orientation that "we" who do not need the programs must help:

"they" who do. They aim at Erov1d1ng better. housing, jObS,:“ R
skills, etc., or at leading the individual to these. The need . =
for these very concrete, very necessary. helping programs - cannot {

be overemphasized. No prison program is adequate if it is not-

~including, as a prime emphasis, the attempt to.lead the_lnmatevbv"

B s
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‘and his family to the medical help, the psychological help, the
basis food and shelter, the skills, the job that he and they so
- desperately need, and to.provide the funds for.these where o
necessary. The retraining, the new emphasis, which imaginal
education seeks, however, is that,of;decision-makingvability.
‘It is to change the self-image to see oneself~asrineVitab1y DR
-~ .significant and therefore responsible; to see the possibility . ' =,
--"that one can, in fact, decide about one's own' life. Thus,. in -
~ the total prison_rehabilitative-picture, the imaginal emphasis
-aims at that moment a few months after release when, inevitably, °
~the inmate discovers that he has a whole new set of needs, o
“desires, and problems from those with which he was helped just |
before release. If imaginal education programs succeed, he may -
seek to solve these new problems to whateverﬂextent'he can o
through responsible decision and effort, usihg some of the :
decision-making training, and attitudinal training -of the -
imaginal approaches, rather than,to’revert~t0-irresponSiblev .
reactions to his problems,;orfto”dependence’upon;the‘institution.'.
- Imaginal education methodology‘is_thus-nofsubstitute for current
- - programs to help people in trouble. ' We are experimenting with.
it as a possible addition, so that people may learn, also, to
help themselves. : ’ . T

: A second unique aspect of the Imaginal Education
methodology is that it is designed for use by average human. = -
beings. It is designed for average citizen volunteers to be - S
-trained to lead the groups, and individual cduhselling.sessions;a;{ 
- for average prison officers to direct job wrap-up séssions;  for - a
- average inmates to make use of the theories. Basically;”it'is_ T
simply a way of attacking the depth human needs of self-image, .
redirection and effective problem solving'that is'common~to us -
- all - whether we be inmate or average citizen. ~Thus, it opens,
~'in the correctional field that is So .overpopulated and under--
.. funded, an endless potential staff of citizen volunteers and S
= "Graduate" inmates and regular prison officers, who, wile helping. .
each other, also help themselves.. o e IR

L " The theories,‘techniques,,forMS'andﬁmetthS'that BRI
- comprise Imaginal Education are not\new..;Theygderive fromAbotht
rcurrent and past theories in fields of theology, education, -
philosophy, psychOIOgy,'business'management, engineering and e e
. .other disciplines. As a system called‘"Imaginaleducationﬂ,Athey~:~?wﬁ;
- were pulled together through the experiment  and research of over . .
- 100 persons in the Fifth City Project of‘the-Ecumenical;Institute:jf7“,
-+ USA in Chicago's west side ghetto, at.3444 Congress Parkway, Chicago, .
Illinois, and are currently being experimented with in many- areas . -
- of this country and abroad, in many varying pursuits, A special .-
~ . adaptation of them for prison use was made by Dr. Milton Burglass,
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',formerly of New Orleans, how of New York Clty, who was one of

the leaders at the project weekend that is the subject of thls_l

_narratlve, and who later spent seven weeks in Bucks County
engineering with Bucks staff and volunteers the 1n1t1a1
stages of the Imag1na1 Education experiment here.




PART ONE

' THE PROJECT WEEKEND

. SUMMARY: FINANCIAL AND VOLUNTEER-HOUR EXPENDITURES

‘_Pege 5

" June Conference: Evaluation of Imaginal Education

Salary for Project Dlrector

Honoraria to 3 Conference Leaders

Transportation, Room & Board

Supplies, Film Rental, Conference
Room Rental

L

Total DOllar Cost........."..'......Q.........I.O......‘.sl 695 00

B

'$ 136.00
390,00
1,061.50

‘107.80-

Total Expendltuxe of Volunteer Hours......................1 760 hrs.

Development of 1nterest through
meetings with individuals,
groups, news releases and
strateglzlng

- Fund raising through the writing
: . of grants, related telephon--

ing and visits, correspondence,

notices to Cltlzen Committee
_membershlp .

Plannlng of weekend detalls with
conference leaders, physical
arrangements, etc.

Attendance at the weekend (unpald -
time for both prison staff,
participants and volunteers)

Post-weekend details including .
correspondence of thanks,
paying bllls, etc, '

e e oo = = e e s —

100 hrs.

175 hrs.

50 hrs. -

1,392 hrs.

--50 ‘hrs.



~

'Background and Aims

Planning for a weekend durlng which Bucks County correctlonal
- staff members could evaluate Imaginal Education techniques began
~when four active citizen volunteers came into. contact with these-
methods. It was decided to hold a 48 hour marathon conference at
which these techniques could be experienced and assessed by :
decision-making members of the _correctional and ‘educational’ staffs
of the three Bucks County correctional Institutions,” and by
involved members of the Bucks County Citizens Committee for
Corrections and Rehabllltatlon, the volunteer group which assists
the Department of Corrections in Bucks County. The aim was to
allow the decisional staff in Bucks corrections and key citizens
to decide together the possible value of these new technlques

for prison adaptation generally, and for p0351ble use 1n the

Bucks County system spec1f1cally.

Through.meetlngs with various people, the accord to hold such
-a meeting was obtained, and the fundraising efforts strategized.
‘Through meetings with the conference leaders, an exact plan for
the curriculum of the weekend was formulated. A conference .
location that’ allowed overnlght accomodations- seered necessary
to allow maximum use of time in the 48 available conference hours. -
The Warrington Motel, Warrington, Pennsylvania, was selected as
offering the.best facilities at the lowest cost. Mealtimes, too,
were used for experiencing the.imaginal education techniques, and
so became an integral part of the conference planning. The
conference was held from 7:00 p.m. on Frlday, June 26 1970,
-through 7:00 p m. Sunday, June 28, 1970

: The Conference Itself

, Attendance' Attendlng the conference were the Dlrector

of the Bucks County Department of Corrections; Warden John P.
Case; his Deputy Warden and his Executive Assistant; 10 key
members of the prison staff; 2 members of the staff of the-
Rehabilitation Center (the institution which houses men on work - _
. release); 1 member of the staff of the Juvenile Detention Center,

2 members of the Bucks County schools who provide academic’ programs',,-'

- in the correctional institutions; and 10 key .citizen volunteers
'from th° Citizens Committe=. A total of °9 conferees partlclpated

" The Ccnference Plan-' Two of the conference leaders, Mrs.
Patricia Scott and Mr. Wesley Lachman, were members of the national
staff of the Ecumenical Institute, 3444 West Congress Parkway, '
" Chicago, Illinois. They have been among the directors of the
experimentation and research that developed the system known as
"Imaginal Education”, and the third conference leader, Mr. Milton
Burglass, was until this year Assistant Director of Rehabilita-
~ tion at New Orleans, Louisianna, Parish Prison, where, after
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depth study at the Instltute s Flfth Clty Progect in Chlcago, and

- elsewhere, he adapted imaginal education forms for prison use in
group and individual counselling programs, job review programs, and
as an infusion into existing literacy and academic programs in that
jail. While currently taking a medical degree in New York City,.
he retains an affiliation as conference: leader-oedagoque with the.
Ecumenical Institute nationally and in the New York reglon.

The three leaders spent Frlday evening and Saturdav
. throughout the day and evening, leading conferees through seminars,

-art form presentatlons, lectures, workshops, structured conversations and
other maneuvers in which 1maq1na1 education was simultaneously
experlenced and discussed in theory and in which the philosophy on
which it is based was presented (Total teachlnq hours: 21).

Throuqhout Sunday, until 7:00 p m. follow1nq supper,
"Mr. Burglass then gllmpsed the approaches and concrete ‘adaptations he
‘had developed in New Orleans for prison use, and. discussion was held
as to how such programs might mesh into the ex1st1nq Bucks County
program. (Total teaching hours: 11).

Total teaching hours in the conference as a whole were

- 32.

Post—Conference Decisions

: As a result: of the conference, the Department of
Corrections decided to attempt a program in imaginal education on an
experimental basis. It was decided to hire Mr. Milton Burglass on a
consulting basis for six weeks, immediately during the summer

~ recess from his medical studies, to help Bucks County staff . and

. volunteers initiate a program. Ultimately, he was retained for a
7th week. The Bucks County Prison Board paid one half the salary
of $200.00 a week during the initial six week perlod donors were
-found for the other $800.00.




" PART TWO

INTERIM CONCRETE.RESULTS OF THE PROJECT WEEKEND

As ‘a result of the June conference, a myriad of new developments
seemed demanded, and a strenuous output.ofivolunteer and staff
hours have resulted in a series of new elements in the Bucks
prison scene in the intervening four months since the conference -
ended These are described below. ' g- '
I. Summer Introductlon of an Imaglnal Educatlon Counselling
" Program. :

‘SUMMARY' FINANCIAL AND VOLUNTEER~-HOUR EXPENDUTURES . |
SUMMER INTRODUCTION OF AN IMAGINAL EDUCATION COUNSELLING PROGRAM

Total ExEl1c1t Dollar Cost...............................$l 906.75

1. Consultant Fee: Mr. Burglass at
: $200/week 7 weeks ‘ : B $1 400. 00

2, Volunteer Training Sess1ons............225 00.

a. Snacks provided during
sessions . $- .50.00g

b. Substitute staff hired o S
to replace those occupied _ " o
with Imaginal Education - - 75.00
Production of TV tapes of g o ’
some sessions . 100.00

Manual Productlon......................281 75
a. Paid typist tlme $ 42,00
b. Printing - ‘ . 53,75
c. Paper supplles o . 40.00
d. Binders and binding _ L 46.00

'VTotal Hldden Costs................;......................$l 585 00

1. Salary, Warden s Exec. Ass' t._ o _ l
for 8 5-day weeks at $34/day -$1,360.00‘
2. Typing and mimeographlng:materlals
- for courses: 25 regular prlson
staff hrs. at $3/hour

Prison offlceAsupplles used.
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.Total Expenditure of Volunteer HOUYSeeooeeeeenceesnsssnssasssea3ldd hrs,

1. Volunteer tralnlng Sessions :

~a. Recruiting volunteer counsellors to e
train ) - 100 hrs,

b. Volunteer attendance at training sessions e
(60 citizens at 30 hours each, average;

- and 30 citizens at 12 hours. each, average) 2160 hrs.
c... Staff attendance at training sessions .

(20 .at 20 hours each; 18 at 12 hours each;) 616 hrs.

Manual’ Productlon.....................................273 hrs.
a. Volunteer tyning and collatlng . 150 hours
15 to 20 volunteers
b. Dolores Scott Secretarial Service '_ ..‘ :
(15 hours a day for 5 days) 75 hours’
‘¢. Mr., Burglass, after hours time 24 hours
d.. Prison staff, after hours time 24 hours

I. ~ Summer Introductlon of an Imaqlnal Education Counselllnq Proqram

Durlng the seven weeks from Julv 21, 1970, until September 7,
1970, Mr. Burglass was present in Bucks County on a consulting basis
- to help the Bucks correctional staff and volunteers introduce. iraginal
education programs here. The effort durinog this period centered on
developing, as a first step, a viable group and: one-to-one '
counselllng program, staffed by volunteers, using these techlnques.
Three training sessions were given-by Mr. Burglass for staff members.
-and - for would-be volunteer counsellors; the- counselor s manual
(attached) was written and produced; volunteer leaders were selected
to manage the program after Mr. Burglass's departure; a system for =

'*_onq01nq, inservice training of the volunteer counselllnq staff was

laid out; and the initial cycle of counseling. se551ons ‘was blocked
out with staff of the three 1nst1tut10ns.

‘Roles of Mr. Burglass durlng hls stay

' Mr.. Burglass spent the first two and a half weeks
"exploring the situation in the three Bucks Correct10nal 1nst1tut10ns,_

| r'gettlnq to know the staff, and helping. with individual: problems of

inmates and staff as a means of establishing a common ground of
-understanding and acceptance by the staff. and inmates of his
)undertsandlng and effectiveness in handling prison situations. He
-made various appearances before local community groups in an effort.
to establish in the community an initial understandlng of his
program and philosophy, and had lunches and dinners with key area
people to stir up interest and accord.  During. these early weeks,
-he also laid out the tralnlng sessions and prepared varlouv hand—

- out materlals for ‘these sessrons. _ :
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The later weeks of hlS stay were spent in giving three -
successive training programs to citizens and staff, in writing the
Counselor's Manual and in laying out plans for program solidity
after his departure. The Warden's Executive Assistant, who was
temporarily assigned in July to serve as Volunteer Coordinator,
worked closely with Mr. Burglass throughout his-stay. He and
Mr. Burglass devoted much time to discussion of how best to-
establish a Volunteer Directorate, the role of .the volunteer in a
prison setting, and the organizational relationships among
_volunteers, volunteer dlrectors, and . pald denartment ‘staff.

 The Tralnlng Courses in Imaglnal Educatron Counselllnq

The three tralnlng courses in Imaginal Education
counselling which were instructed by Mr. Burglass during his stay were .
as follows: (1) a twenty-one hour course for prison officers :
conducted between 9:00 a.m. and 4:00 p.m. on Auqust 12, 13 and 18,
1970; (2) a thirty-six hour course for citizen: volunteers conducted
from 7:00 p.m. to 11:00 p.m. on August 6, 10, 11, 12, 13, 17, 18,
19 and 20, 1970, and (3) a sixteen hour course for both 01t1?ens
and staff conducted from 7: 00 p.m. to 11:00 p.;.ton Auqust 26 27,
28 and 29, 1970.

\ Recrultment of Volunteer Counsellors.. The resnonse
to efforts to recruit volunteers into these training courses.was - .
phenomenal. In spite of the fact that the Citizens Committee
members had only one and a half weeks..in which to locate the
initial and largest group, in. Splte of the fact ‘that only four
Citizen Committee members were free to enqage in the recruitment
effort, and in spite of the fact that it was: ‘mid-August, hot and
vacation time, 65 people showed up on the first night of the .
initial and longest course, 70 people appeared at that course at-
one time or another, and 53 received certificates’ of completion.
At the August 26-29 course, despite minimal recrultlnq efforts
and mostly through recommendations by participants in the earlier
- courst, a total of 45 citizens turned up at one time or another

- and 36 of these recelved certlflcates of completlon._»

All sorts of backgrounds are represented in the 65

- volunteers who now make up the imaginal education counselling

- staff pool. They include 18 business men and women, 15 housewrves,
11 students, 4 retired people, 2 professional psychologists, 3 .
public service agency employees, 2 newspaper reporters, 1 chemist, .
-1 domestic worker, 1 bartender, 2 inmates and a factory worker on
lay off. : : L

Very little attrltlon has been experlenced in the
'group who recelved certificates from these two courses. .Beyond.
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the 65 who have been actlve in counselllng or in the ong01nq
counselling training groups, were 15 other citizen committee:
members of long standing who are active elsewhere in jail

programs and took the counselling course purely.for information. -

Thus, only 9 of the 89 who received certificates are not con-
tinuing in some capaclty as volunteers with the Department of
Correctlons.a. . .

It strikes us as possible that people are eager tof
participate in the correctional scene,,as.being one of the areas

of prime concern at this juncture in the United States, as long

as they are given the security of an organized training program,
and deflnlte structures, out of- whlch to work. - .

Staff Partlclpatlon in the Tralnlng ‘Courses. Most
staff members were required by the Warden to attend the courses.
Twenty took part in the August 12-18 course; 18 -took part in the
August 26-29 course. At the June Progect Weekend were. 16 prison
offlcers, 12 of whom took the later course in August for ‘greater
depth in the prison anpllcatlons of 1maq1nal educatlon, -and who
“are therefore part of the count on those courses.. With the four

.who attended the June conference only, ‘the total: staff ‘participa-

tion stands at 42, or about two .thirds of the total number of
officers employed in the three- Shlfts at the three 1nst1tutlons,
51xty—f1ve. o . , . _

The Curriculum at the Training Course

Explanation of the Philosophy Inherentin an Imaginal Edueetien_r

Counselling Program. .The opening area of discussion at the

' ‘counselling training .sessions was an elucidation of the basic

- set of. theorles on which iImaginal educatlon counselllng rests..

The Imaginal ' There are two bread‘schoolé of thought o

Model of : about human behavior (1) the externalist
"~ Human ‘school, as for example_ the behaV1orists,,who

Behavior -~ hold that man is wholly a product of his -

- environment; and (2)" the internalist schoel;. 
as for example the psychoanlytlc school,'whlch_

. holds that man’ 1s a- product of 1nner drlves
and needs.. .

Whlle it is deflnltely valld to talk of
human behavior in either of these terms as:
-defined by deepseated causes, to come at
crlmlnallty from either of these points of
view is closing the door on the poss1b111ty,
reallstlcally, of treatment of 1nmates.

in ot gy e S e w4 o e

k8
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Prisons inherently lack the time and the funds .
to deal with the larger prison ponulatlon w1th
professional psycholoqlsts. : :

'An 1mag1na1 education counselllng proqram
is based on the Imaginal Model of Human = »
Behavior, which falls somewhere between the
above two. The Imaginal Model holds that
behavior is indeed a product of both external
and internal influences, BUT the key to
MOTIVATING human behavior is IMAGES. Under
this theory, the mind is a processing center
for data which we sort according to the Image
we hold of ourseIVes and of the world.

Functional v Wlthln this 1maq1na1 context for motlvat—

Deficit in ing Human BphaV1or, Mr. Burglass holds that
Decision- - - criminal behavior is basically a functional
Making ' ‘deficit in decision-making ability which is a
Ability - ’ consequence of, and which leads to and .

: - reinforces an image of self as victim. .The.
word "functional" indicates that the problem
shows up daily, in every actioncf the inmate.
"Deficit" indicates a lack of or reduced degree
‘'of, and the key is that it is an "ablllty" that
'is lacking. If one decides that it is an

~ability, a skill, that is lacking, one can
" perhaps change their behavior by tranlng them -
‘in that skill or ablllty. : , _

Stimulus-  Another way of understandlng the view: that'
Response : underlies imaginal education counselllng as to-
- Reaction : . remotivation of human behavior is to see it in
: ; : terms of the stlmulus—response, or the "gulnea-:
pig" model. Many inmates act out of-an R
- immediate, unconsidered response to any stlmnlus,--'~“
‘a response which comes out of their image of
self and the world as "the only natural- resnonse"'
Thus, if a TV set is on the back seat of an -~
~unlocked car, the "only natural thlng" 1s to
- take 1t - stlmulus-response. : ,

v Imaglnal educatlon attenpts to drlve home a
change in the man's image of the way of life is,
to help him conclude that life is a series of -

- situations and that there is not one "natural"

- response, but a whole array of possible
responses, that.it is his task to decide his

, response, and that out of his manv decisions
. comes a lifestyle of his own ch0051nq, e.dg. a -
responsihle: 11fe style. o
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Victim Image ' Fundamental to the stlmulus response
of Self : - non-decisional llfestyle is an image of self
as victim.  The victim image of self leads to
“two ways of reacting. The first of these is
Nonproductlve Reacting; such a man never does
anything in terms of intentional action. The
"need here is to replace the image of self as.
victim with an image of self as an accepted
. and valuable human being. Secondly, the victim
image of self may lead to Chaotic Production;
such a man does produce intentional acts but -
only chaotically. He marries, but walks off.
He gets a job, but loses it. The need here is-
. to supply the image of self as decision-maker.

‘Situations Finally, the counselling program aims at
Possibilities haV1ng the inmate come to an image of life as

. Lifestyle - . a series of utterly discreet situations. In

. . each situation, the range of possibilities is
endless. The need is to choose and decide.’
The counselling program seeks to develop some
tools by Whlch to decide.

The Stahce of the'Counsellor—Teacher‘in an Imaginal Education Device

~ In the 1maglnal education methodoloay, the stance of the counsellor—
teacher is a primary teaching device. 7 :

" Be a Model of The Counselloreteacher is a Statemeht of

the Intentional pos31b111ty in his very life. Therefore, the

Lifestyle - minute one walks into the prison, one should
S : -~ know oneself to be on stage. In the imaginal
education method, one is reminded to always ‘be
* 'thinking: your whole llfestyle, the way you
come off in the world, is a statement of = .
possibility to the inmate. One should, there-
fore, represent a responsible lifestyle as one
who has decided to do what needs to be done, ..
not necessarily what one WANTS to do but what
“needs to be done, and as one who is always
~ intentional - in the way he handles five
telephones ringing at once, or the way he
carries his notebook or walks through a door.

Consistency and The 1mportance of malntalnlng con51stency,
Truthfulness . and of ‘carrying through anvthinc one says will
: : do for .an inmate was brouqht out, ‘against the
- backdrop of the inmate's life in which time
- hangs heavy with nothing to do, and in which

=1 o sy reto s —rate o e wmne —hitis e s e s s



avoid Moralizing
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Mr. Burglass in the counse g training sessions was techniques

for use in ana
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Lying
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he has all to often been:shortchanéed.by others.

According to Mr .. Burglass: moral codes are -

. finally not adeguate as an approachpto remotivat— .
ing inmate,behavior; No one in jail, he jndicates;,

will buy a packages 1ife system.

Instead, the jmaginal education counsellox
focuses on decision-making ability: He must be
willing to roceive all sorts of horrifying life-
styles, remembering that basically the man's
problem is that he doesn't know how to deal with
his problems. Thus, the~counsellingfproqram,*
yather than moralizing, secks (1) get across:
the idea that one's past does not dictate the
future and that any given situation has 2 whole
range of possibilities jnherent to jt; that

finally one can choose and decide, that the -

future is open and (2) to train the pan in -

- yarious concrete ways of getting over the hurdle:'
of making a decision. T

se with Inmates. A furtﬁer area Of discussion by

lyzing and getting through to inmates.

‘Mr. Burglass made the poin£ that lying and
manipulating are very important to those in jail,
and that a counselor. can learn much about a man

- by the way he lies - when he 1S willing to lie,

how capable he jg at lyind. and in response to
what circumstances he lies. ‘Alertness to a man's
lying patterns_gives clues to the jllusion -

gystem by which he is making his own view of

himself palatable to himself. If the aim.of .

»

_imaginal‘education counselling is to bring the

man to see the realities of his situation(s),in'”
order to be able to decide a course of action,

it is through an analysis of his 1ying that one -

can often get clarity on how he is managing to
elude»the real situations and possibilities,of
his life. Tmaginal education seeks to have the .
man see that jt is all right to be whatever the

lie jig covering up. Thus, the imaginal'education]-“

counsellor does not attack the 1ie out of a -
moralistic feeling that it is "pad to lie". but’

out of a therapeutic sense that the lie indicates -

that the man does not want to adnit to being
whatever he is, and until he can accept who he

e i

v, ) .
s e A T .

e iy g ORI o



- The .
Smart Money -
Image

"A shrewd tactic

as the clever
fellow you are."

. "Punt the ball"

"What's your
problem?" again, -
again right after
he just told you
what problem is.

Change the topic.
I: My problem is
lack of money.
C: If you had money
you wouldn't have
any problems with
your wife? .

I: No, m& wife...

Teratologics

Hold the Line
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is, he cannot move on to make new decisions
about his life..

Mr. Burglass indicated that qenéfally, with

"inmates the smart money image is the image the

inmate. desires to be. Therefore, you take the
man where he is, and try to help -him see how to
use whatever he is to his own advantage, e.g. a
good "con man" makes a great teacher for he.is:
willing to play any role in order to get the data -
into his students. Thus he can use his "criminal"
ability in a positive way. The basic premise of
imaginal education counselling is that one's
past, however bad, is exactly the past one needs
to have. It is a gift, if one can decide to

use it in the future, to use it as a tool to
move into the. future.

With this label, Mr. Burglass explained the

. need to keep pushing a man to dig deeper as to

the problem behind his problem. Thus, one never .
lets a man talk about what he thinks his problem

- is, but interrupts with a new direction. Onee
~example given: Inmate: "My problem is drug

.‘addiction." Counsellor: "Mmmm. No. Now wait
‘a minute - that can't be why you're in jail;

there's -a lot of drug addicts who aren't in
jail..." 1Inmate: . "Well, actually, I'm a drug -
addict because I'm lonely." Counsellor: "Yes,:
well, but there's a lot of lonely people who
aren't in jail..." etec. s

"~ In the imaginal education-theory-being

. presented in this counselling program, thevundef-

standing is that to get a man to unload to you
what is "on his mind” will not finally change
him; changing him is an active process of .
pushing him to think more deeply and decisionally. |

“Mr. Burglass also brought out the"techniques_

of teratologics - creating a monster. Having -
~discovered what a man's perversion is, one pushes

it to the extreme, to humorous proportions. The

- logotherapy of the existential psychologist,

Victor Frankl, uses this technique.

A final counselling technique stressed'by

Mr. Burglass was one which he termed, humorously

"hold that line". When the man begins to deal
with his problem, the counselor pushes him



relentlessly:to continue, to DECIDE,’ “NOW,:

‘to handle: them.wlth endless restatenents of ‘th
igea ‘that:"you just have to declde, the  future
is open, all is" ‘possible,: you 'just: decide.”

The: decision is the way one moves.from:situation
(limltl to. possibility.*

tCootent and3MethodologyEOf?Imaginalf
e Presented by,Demonstratlon and Lecfure

K

Mr;;Burglass taught much of the counselllng course through use of
the :actual methodologies which would be used :in the_g*oup’and ‘
,indeLdual counselling se351ons. -

e E"';'-'»'I‘he structured conversatlon was: used.as a
method of 1ntroduc1nq the: group: to.each other, a
would also be:'done in: the" fxrstggroup counselling:
session with.a group of inmates. iThe  structured:
conversatlon passes a questlon around :the” qroup,
one by one.’The decisional 'stance of’ imaglnal :
education is implied. in:that every.man must:give'
an answer. - In using:a:structured conversation'
for. lntroductory purposes, Mr.- Burglass requested
that everyone-give his.name, - ‘and ‘one’ thing by
which he might tie himself-into history, ‘and
one cultural: experlencefhe would wish to share:
with . the. .group.’; " The purpose of this series of
questlons was - for each: member of: thefgroup to:
gl;mpse all the others.

“'Q_The art form methodoloqy ‘seeks to pulltan
art‘form: through:the.lives of. the participants,.
to help: the partic1pants inthe discussion come:
to a:new view. of where: :they are 'in their own
lives. ' The methodology:employs: & series. of:
questions’ - first,: ‘questions at’ the objective
level ofwhat: 1ndxv1dua1s and the ‘group see before
them . (what' object” ‘do‘you.notice,”what ‘line’ of:the
poen: strikes' you, what-scene: from:the movie®do
you: recall): secondly,’ questions aimed at: i
_partlclpatingjin theart: form: (what colov. woul
you' add, what i scene ‘in:the movie would: you take
out)-—~th1rd1y,?decxs;ooal—xnterpretive (where
have you-seen: this’ golng on . in.your own life,
what'ts gomng .on:there) : --and finally decisio a:
responsive (where would you stand inithat. :
plcture"fwhat would:you say to*thej haracter)




Those present to an'art’ fora:presentation generally .
come " to see in the art form before: them: some troubling -aspect-of
their. own- 1life, and: in: hearlng ‘their’own:answers before - the?group
get an objectlve view of. thelr:stance w1thﬁrespect“to the

- problem -that is in the. back of their. mlnds

: xIn-the trainlng sessionsﬂconductedrby* ‘;Burglass a
-number of art forms were demonstrated ‘and -experienced:.” the :
painting by Prcasso=-vGuern1ca;'the movie ;.Requiem for. a.
Heavyweight"° varrous poems m

- .vaituals are;in'use:by allgof ust - the shaking of hands,
:the New Orleans Jjaim typical greeting and. reply-—‘fWhatcha doln‘?"
_'Mildewxn' ' The experiment with: rltﬁal‘\arried on:in’imaginal :
sessions- aims. at establlshlng r1tuals>tha* create and remind one:
of ‘a-different: stance toward llfe.‘

PTheqfuture is open.
"We must decide."’.
"That's: thetway it is.
;'Be 1t so,- i

'AWbrkshop on symbols and'rltuals.‘WThelworkshop method
‘seeks " to have.a group establish:a corporate means:of: problem
- .solving and decision: ‘making. within“a limited- tlme”.JAs an: object
- for the workshop experiment, :the: tralnlng course' parti01pants were:
‘given 15 minutes: ‘to come up‘with 'a ritual and:a symbol for ‘the .0
. counselling group. - :Like the 'ritual, .the’ symhol is’ a:means:of:
* reminding oneself of: one's: pos;trve stance toward" life.; This
. .workshop brought the group ‘in' contact ‘with"the symbol" methodology
_+ simultaneously with the workshop. methodology. In the. counselllng
-~ sessions outlined in- the Manual, ‘many: workshope occur on‘a wide -
"*jgvarlety oftopics, as-a: de0131on-mak1ng maneuver. : There,: too, " the:
‘group is given, also,’ a workshop;on.developlng symbols and rltuals;
:for the counselling group"

L 1” Praxeograms ‘and’ lists" borrowed from the: efforts of,
»;,;{NASA»to develop the Saturn rocket, the: praxeogram when ~applied .to:

' “one's. own:life, seeks to establish all’ theilittle details  that' go
-into the: ‘arrival’ at a goal -‘as.for’ example, buylng a car -“and "

. to’arrange:these: in order of ‘action: sothat each detail’ prepares.

 for - the next:in: order that.the goal: can.come ;off. % The dally chores:to

“ﬁbring ‘off:the ‘prakeogram are’ rranged ‘in’a‘ reminder 1ist: to be
checked‘off?as'accompllshed

It is:this’ sort of’ detalledythlnklngﬁthroug fsproblems
toward:decision' to’ ‘accomplish goals.that. cuts: across. the
basic problem of.1nmates,1accord1ngfto:Mr*fBurglas




The criterlon.of'minlmal,regret eIn_stacklng one
goal,.or strategy or tactic or deci sion. .against.another,
ir the imzginal education: prison’ counselllng;;the inmate
is" taught: to:make his choice-on: the: basig of: hlch would

’give him the least "regret" .. Thus,ihe:iz;left to" develop
his~-own value” structure without' interference: by +the moral
' code” of ‘the councellor,’ which. 1si1neV1tably apt: to be B
'somewhat different from his: own.:; Theifocus:of the.:
counsellor is to traln the ‘man ‘in respo.sible dec151on-
“making abillty./

Durlng the: last.meetings of
~the: earl;er, longer tralnlnglcourse, -members’.of :the; group
‘ were given an opportunity to"practlce the: -methods on the
;grou? as. a- whole, a: practlce that 1s now.. contlnuing in th

: ”The Manual outllnes a general,counselling odel that
eachﬂlnmate w1ll go through, as follows 4 :

1The 1nmate will alternate betweenithe two types_of\se551ons, flrst
‘attending Macro Sessions I with the:other ‘inmates’in‘his group, .-
‘then attending Micro. SesSLQn I with his-own, assigned: indzv;dual
“volunteer counselor,-and so on"in- alterra ting. pattern. unt11 he -
‘" has attended 24 sessions,; 12 of: eachvtype

.usually numbers around~12.

Macro' sessions.z Different: teachers may:be" used.’ fA?group that -
finds it difficult to’'relate toia’ ‘leader-.is better left: with: only'
one- ‘or;i two " alternatlng teachers, ‘other. groups. mlght fact: any*
number of different: teachers. ‘For the Micro® ‘sessions, however;
y vy follow his: assigned: inmategthrough,
, as the data of one session builds toward:the’




eThe Macro;Session‘consists of the following',
~opening: ritual,(a ‘lecturetteigiving: background data: necessary
-ta the session,’an art form-discussion,;’a: workshop{and -a~closing
ritual.,uThe detaxls o these are spec1fied infth manual

h‘The twelve MacrouSession ?are'patterned'in.th Manua
‘as part of“a structure;as follows- . '
'Sitﬁatiohs» (the 1imit

ions 1. 2 and 3.

‘situations:we.face ‘- environmental : (external), psychologicalt
(internal), and" decisional—attidudinal ‘(that is, the;limits a:man’
‘sets on his life. by his own: ‘decisions’and: attltudes.regardlng as
fgiven situation). " Any’'situation,: whether: environnmental @ (being.in:
-Jail): oxr: psychologlcal (haV1ngfa%hot temper) ‘has’ no meaning’ other-
‘thanthe meaning that: I give.:it. kWhether one is. "imprisoned“ ‘b
‘the ‘jail walls or by the-bad- temper: is: flnally up ‘to’the: attltud
-one takes: toward“the srtuatlon,; d the isi ‘
*regardlngilt'

) ) Particrpatory-Transitlonal“-*89551on 4

fThxs sessxon reviews the progresssmade in’ the first three sessions
‘The" partxcrpants then take part: in:a’ workshop, a: group declsional
‘experience: where:the. 1nmates partrcxpate together to-come- to.one. 3
‘group decision (not a- series of 'individual/ decisions):on: -what . the -
- problem - is: with.regard to‘a certain form: of ‘crime;: ‘what:several’
‘possible solutions:" mlght be to.this crime’ ‘problem, and,which“
“solution:they propose . as best. ’The'emphasis 'is upon HOW. to o
" proceed toward declsron,,not ‘upon’ WHAT £inal- decision the?group
reaches.v

(3) POSSlbllltleS - Ses31ons/

x

;The next’ block of three macro sessions’ outllnes types of,possibil-
ities we, ‘all fact in: 11£e - experiential, creatlve and‘attitudinal.
‘In these sessions’ the formula’for decisica: accomplishrent 'is;lai
‘out:in: terms of Mission Goal: Strategy :Tactic.  “The’ problem of -
;self-manipulatlon for: 1ntentrona11y ‘holding. oneself-against: one's:
‘decisions, once he has: made: them,  is discussed,: and’three: basrc31
‘tools: for this purpose‘are'suggested and experimented with::
fsymbo ‘and image




Another~participatory-transitional seSSion‘occurs at this point,‘
where - the':previous 7. sessions:are.réviewed.:”The'inmates’ then- try;.
to decide -about :the-life of a: mythical’inmate’ :Dennis: B.,'whose,
case history’is-included in the Manuali. 1T : ~1s.

determine .what ‘his basic - problem is, and to-: decide'upon a tréat-
ment for that problem.w -

quhe philosophy motivating the imaginalieducatio _counselling method
~.would say.that for Dennis B.,-as an: average. .inmate ;" the.problem %
“'behind all other. more-noticeable problems:is: that ‘he doesn't know
aghw .to deal with any of the problems -that:come up:in:his life:=
that’ is, ‘he lacks: the" deCLSion-making tools:by. which to overcome
problemstand thuS»be enabled?to“live ‘ i

Sessions 9 10 and ll.‘ﬁaf

;;In these three seSSions the inmate?is faced w1thpthe,question'

"how 'does  a;man- ‘1live his‘life? ' He explores:the fact'that being:

:QresponSible ‘means - to-decide, to structure'->economica11y, the

" decision‘ of how to. extend all:of: ‘life's:resources:-: time, energy,

‘. money -=politica11y, ‘to’decide’ about:the:structure:of.one's; .
“~relationships with others - culturally“ﬁto understand that' the.h
;. structure behind an: 1nstitution shapes ithe". relationship or. content -

~of: anyiparticularz £ that -institution “my

'(6) The Final*Session - Session 12.

In the final seSSion comes a' review of thettota Macro :course AT
~and "an alalysis of . its’ helpfulness by the -inmates.’ The’ pOSSibility
-.0f" continuing as a-group- for: furthre‘work' at praxeograms and- groupon
study is also laid open for the group?to?decide'

.The group curriculum should be“actuallygfun to experience.Zf
almost*appears'as recreation to. theimen

"he Micro Curriculum

l,The Micro ﬂeSSionSureflect the. Macro’ Sessions,
relate directly to the indiv1dual?inmate's;life'

In Session: ;uthe counsellor probes_to "wash"1is " of situations,
seeking: to.get the man to: "see" as much of his- ‘environmental’ life‘ '
situations as: pOSSlble. /In’ sessiou Z;che aim: is_to get him to”




:gstand-that:his: feelings.are just,another;discreetesituation:he
?happens ‘to be-in.’ Session:3 asks what:do you: think:
.abou your lifefsituation, and?explorewaha his'

‘Session’ 5,a1ms at ‘an’ ordering of the man? 3goals,;what ‘he*wants
‘Session .6 aims at: -leading him to develophinnumerable strategies:
toward:these goals, applying the criterion:of minimal: regret. a
;opposed to. attempting to_ base: de01sions ‘on the: probability of:.
‘success or failure.: Finally, in'Session:7,:the.aim is: to . move
‘him to‘decisionon: how‘to reach his:goals:interms;of. very 'small
'nitty—gritty items: to: be: done in a certain order aimed at-.
-achleving: the'goals.:f

Dec151ona1.hifesty_e
:Sessions 9, 10 11.-f_~-: s S

In Se331on-9 one structures a praxeogram for his argest@economc.
problem,: pointing out’that- structuring tasks> towardta goal is
+ what brings off:that ‘goal.. .Session 10.deals with his inter-:
. personal relationships: stre551ng the possibility of: deciding,
~'rather than reacting,. of: obserVing any:given' situation, -seeing
.the: possibilities, choosrng a; strategy;oriangle, ‘deciding and
: acting., Session 11 ‘gives the counselor ast:chance to.press
Z‘the 1nmate on: HOW, in fact, he’ WILL :live:

';' @y

: These transitional ‘sessions afford the counselormand the 1nmate -

.chance.to be more relaxed together, ‘to"do~ something special ;

- together =-'play.a game,: listen to the'inmate's’ favorite: record

".or what have you, and in-.a more ‘subtle, ‘relaxed-and: ‘offhand .

' fashion:give: the counselor:a chance to ‘layer on,:casually,: some"
~of the .insights of the course.:: ‘At Se551on€12 also%anioverall
evaluation of»the'total curriculum is: aimed*at“ ;

; The.training program;incorporateswthe; CAMP;ﬁodel‘of
: ill of ‘American’ University which!'suggests:five types: 0.
inmates problems Situational ustod‘al rAnti-Sotial“Medicapr

: =Social inmate {about:70% of
inmates),that this" program is meant.to:.deal.-:not' with-depth

psychotic problems, not with- aged alcoholic problems, ‘but. with.
th un’ of’ the mill.inmate:who:i word.,'hasl:never




‘ he.owing'thefworld;f
'living is Pretty much reactional or a. e
_unconsidered»response to?stlmnlz. e ;

staffing, organ;zing an- ongoing inservice trazning‘systen forithose‘
_particlpating in. the volunteer counselllng,' o

the. Volunteer Coordxnator to solve any problems'that arlse during,
thejcounselling cycles.~ : : _




INTERIM CONCRETE RESULTS

Macro Counselling Sessionsl
(12 Sessions:- 1 teacher at" 65hrs pe
session, l teacher at 3 hrs.

,Micro Counselling Sessions

(15 Micros for 12 sessions at 3 hrs/session
9 micros. for an:ave. of 7 sessions.where
various-inmates: left on" bail or release
before the. end of the. cycle) -3 'hrs/session)

?Leadership'Time L “
(3 tutorial. leaders at 1271/2 hrs/wee? or

oAﬁésizﬁnaPiAN

R : g
Lrom: September 14: through October 24, ©1970.% It.involved 12 1nmates
at: ‘the ‘jail’and 12 ‘at’ the" rehabilrtatiou center.'”A ‘six-week: cycle
was. scheduled, Wlth ‘Macros . and Micros each neeting twice’ each® week,
in. order to-fit:.the:full: program into- tne average 1enq.hvoflsta'
nmates . at*the Bucks”institutions,‘ ‘




of: themsummer training programs.;g PO

,counsellors, and ‘the- other: graduates not? bezng »

~of; sessions,‘met at’ weekly tutorial sessignsito’ practxce on’ their
.colleagues, discuss: areas of. question:and: -problem-and: sharpen
theirlunderstandlngs of. the'methodology*they‘are'1earn1ng;

;counsellors ‘at the’ gate and help" them: fznd their way ‘to- thelr
?counselllng location;-a sizeable’ number:of: part1c1pat1ng ‘inmates
~who were either bailed out:or releaced before: theend of . ‘the’ cycle,
,Lnterruptlons of :the micro' sessions: which were: ‘held'in varlous

-prison offices by .the: owners ‘of i the offlceS“who:needed* ome ite
~from- thelr files, ‘etc."

.Nevertheless, staff’members:hav reported many.-
hinstances where changes' are ‘felt’to-be"traceable to’ the:
~and the morale of: the: counselors haSLremelne hrgh>an
&jparticipatory.

'PROJECTED .

‘) .If the curre:t groupe. a:rengements will.be
fmade;for ‘them to- continue- ‘to meet". 1n the hends .of " rone; of their
‘teachers:in“the last: cycle. .
in:Session:12 of the: ‘Macro,-and when they occur, the curriculum'
;usually consists of corporate study of’ small sectlo“s of books'
“that underlie- the Imaginal Education. method, ‘such'.as. Victor:
'Frankl'A‘”Man s Search For Meaning” which:is‘a: great prison:

JirAsecond’ act1v1ty of: the“ongolna g*oup isito: rev1ew
the;r;praxeograms before their. group;“_ <
: -in fact, decide upon: man oth_




‘Plang:are’ belngzmade;tohassxs siniey :
Juvenile,Detention Home and ‘in-the Juvenile Wing.of; the ‘main:
prison. -Because the 1nmate populat;on here- changes»every ‘two
weeks, a two. week cycle must’be ‘planned.’: '

‘three trips:.to the jail.for; any: involved volunteer,seven on a
.collapsed handllng of:the" se551ons_ ’ 7
éthh a: llmlted number ofl _ eers

_1Thls, espec1a11y, : g
course fbr;volunteers must - 1mmediately?be planned, ‘and we ares
fpro:ectlng*such”a coursei : ‘ ‘Of:

Prov1sxon of Volunteer Back Up.Staff. for‘Auqust Experimen

xzand for the 1970 71 year

iprxson and back. up_ staff. people,“
used at the{orlentatzon'se551on)

;,Recrultment appearance. at. two: churches and xg hrs.
development. of handout sheet: for‘v1szts‘
Recruitment telephonlng“schedullng 3
people:at 15 hrs. ‘each..

Orientation Se531on,

,Resultlng Scheduling of Volunteer Back. Up Staff for 1970-71
in Flye Prlson Areas.- Rehab Center, Warﬂen s Front Offlce,

TotalvVolnnteer-FourAExpendlturem‘ u
1. -Recruitment and Planning, ..., .iv..easesssssll? hrs
?-a.‘_Visxts to 8: churches at 3; hrS/tFJ_ 24 hrs:




"openness on%
.the. part of the paid prlson staff toward‘the 90551b111t1es of.u51ng
‘volunteers,. and-the result has:been the’ formation of a back: up
staffvin various:prison‘staff offlces'

Sy Flrst. through the: ‘June:weekend, :it_became;clea
‘to- the staff people present, ‘that’ Mr. Burglass had tused,:in the!’
New Orleans Parish Prison,:a steadyfnumber of from 100-+o0:200
volunteers .both’ inithe ‘Imaginal: Education: counselling and’in
fnumberless other ways, -and - that these;voluhteers ~gave .weekl
4 s:

: : A oug the
weekend=experiment, felt a. strong pulltto do: more‘ln;the?area’of
‘significant redirecting of the men with!whom they: came “in: contact,
'and +to:do"so realized they needed: help ‘with:the myriad detail
-whlch‘constantly swallowed up thei

As a: result, the,Rehabzlltatlon,Center' Director, Mr. Patterson,
‘and one-of his staff members - (a.full:time’volunteer who is'paid -
‘one .dollar a‘year): brought together theileadership of:the® Cltxzens
Comnmittee:and- suggested an' experiment during ‘the'month of August . :i:
7.in providing: regularly scheduled" volunteers, -who .would ‘be‘willing
. tosbe at the Rehab. Center four hours:every week'on'a regularly N
j*scheduled day, exactly as if ‘paid, and:.who:could: perform such- :
«.basic’chores as answering.and: follow1ng up:telephone calls;" flllng,
}typlng and .meeting some of" the’ miscellaneous needs:that beset those
Aofflces daily., Volunteers: for: a‘ day -shift.of 11:00 a. m..untll“
.3:00:p.m.,:and a 'night shift- of 7:00" Pels until:10:00.p.m.: ‘were
‘found; -all: appeared for: a common: orientatlon session;: they came:
to be- ‘depended’ upon during: August; and’in’September:volunteers

vere - found to staff durlng “the: l970~71’year the" Rehab Center ‘as:

& \ : p- , !
-and . the Directors of any programs oralnstitutlons?in whicn they,
;wi‘.l1 beﬁworkrng.y Some: background on@the field ofr

ive t




;
whom to talk, and to- find substltutes whel'they are;Lnable to
‘meet one:of their- scheduledptimes i -3 ' ‘

appear, ‘and’ some polnters on: do's. ‘and ‘dont*tsin’ the;prison world'
Finally, where possible,  tours of the involved: ‘institutions
given. and a period forisoc1a1121ngltogether?is prOV1ded'

The Volunteer Organizatlon of-the Back UpfStaff

R [fAdminxstrative aid to the prison staff% silargely
given through the: Back" Up-Staff.: ‘The; Citizens:’ Committee;: -there
fore, this: fall, set up a. new: Board Member:: " The’ Director of'
Administrative: Services, who is'the’ wolunteer . WhO;lS ‘in:charge
" of 'this:. staff of- 45-to 60" regular volunteers ‘and*® ‘stbstitutes who:
_fill:-these slots. " Also: set ‘'up was a:committee worklng under-:
the: dlrector, each of: ‘whom;- takes responsiblllty ‘for:one of the
prison offlces belng staffed in: this‘way,’ to: check: regula 1y
with both the'prison paid staff: department ‘head, . and ‘the:
fvolunteers themselves as to how thxngs are’ g01ng.on a day-to
‘day basis. . This-kind of follow up- helps ‘the‘citizens be: truly
responsive to ‘the needs: ‘of thepaid staff and: strengthens the;
volunteers’ who are- partlcipatzng by ‘giving. them a’ strong: ense
leadershlp -and : of a place to: turn w1th”diff1cu1ties.

Evaluatlon and(Problems

s ]The experlence;both;1naAugustrandsthu

fall has been that.volunteers have:been: markedly responslblefand*
interested, ‘and all: prison staff . leaders:express: much. pleasure
‘with the’ help they are. rece1VLng.}aThe ‘Records Office:reports

. making an-impact. on:a-huge: .backlog ofirecords:upkeep: that:has
existed for years." The' Rehabilitation:Center has:.suffered ‘the.
loss of several: pald officers;  who, for: County budqetary ‘reasons’
cannot:be replaced until-the turn of the’year, and has ;expressed.
rellef‘at aving?theiba k'up st ffers*thh ‘whom :to help fill: the:

Y av1ng volunteers structured ‘in,
on-a“ regular basis. some ‘of the: 1mmediate emergenC1es that arls
the ‘need to :suddenly outflt;a* ;
going: out on work ‘release, ithe’ need)toitransport,a man to lowe
County.office for medical’ help, etoi =" '
structured. basis) cauS1ng less last’ mlnute, houriconsumlnc&search
for'help'w1thfwhlch*to“meet*thes ‘emergenc1es‘




. : _brushffire tomping".:
In: a!crlsls adminlstratlon, whlch a: prlson intrinsically is,’ the
"brush-fire ‘stomping”: too often. swallows up’ the" t1me ‘that- should
otherwise ' go. to. depth help of ithe: ‘largex’ por: ‘of:
Back Up" Staff is' one tool: being aimed: atfallevnating that:
problem.  :The: ‘staff mood of. trust: and‘cooperatlon that makes’
this- experiment ‘possible:is: directly“traceable to the’ summef'
experlences with Imaginal Educati

PART ‘II - (Cont*d.)

r:f,fé'c":éé’f on - i:he'{'cii-.'i'zehs' r"ccﬁm“atééfof%:thé;-{:.':‘rﬁ:ié}

flung recrulting ba51s.~ We were, “four different tlmes“durlng the
- past: four. months, -seekifg. ailarge number.of: volunteers’ for:one
“overall. type task, aiming at-a ‘target: date*that provided a limlted
fand.pressured timeline: for: locatlng them,

former, unprofessional methods of" deallnng1th each’ little one-
shot - task as it came: along:r'Furthermore, we attempted to foresee
in an- organlzed, projecting: way,*what -sort . of needs would.arise
at the prison,- and to:develop:a:method: (the Back Up Staff) for’
meeting:these needs:BEFORE they -arose. -

-of -the.back ‘up staff, we-are ready:fo tlarge percentage of

. emergencies, -as they hit. i Finally, with' the wvolunteer: counselllng;
;program itself, we'are: 1nherent1y -attacking.a- gut: need of' the
prison in the: only way ‘it“can be: flnanclally be ffo*ded-on*

Exoad based. plan, with- volunteers.

frequent appearances of at; least once every othe

as contrasted'to’ .the" ‘former’ ‘one-shot; hit. or'miss; or’

month appearance5° -and with' the: understandlng thatgthe volunteer
is’ expected to be: fully responsible andf

volunteer.




: : to: »The orientation meetirgs allow the;.
citizen to’ feel ‘himself to beapart ‘of fany

effort to: give really meaninfrul hel

“area of our: society. §

the citizen who is: given somef

new people- are people .who ‘are. giv1ng .between 15 and- 50 reéularly
.-scheduled: hours of serv1ce every month at afminimum and 'who feel:

_to be a- part of - the effort, ‘and: pressed to maintain a’ respon51b111t§
~to their- rple ‘that ‘is’similarito the responsibility they might
-bring}to a. paid task.

) L ?The Citizens Committee has for. nearly a decade been

:a.roster of anyone's name who' 1ndicated any form'of interest
locally. in. corrections ‘work or .in’ corrections: 1nst~tutions:~-

- of - the .names’are people . who might{send $57to £10- toward a-
{scholarship for some training of a- prieon officer once’:or ‘twice

.a year,. or who perhaps taught -a. class ‘several years ago, but has:

+The addition .of: the .very: comm1+ted, very

involved:new, membership of ‘the: summer ‘has: haﬂfan ‘impact-far, beyond

’t%is fali (40 %);”are
volunteers whophave JOlned forces w1thnthe Citizeas Committe




: ». foriexpenses:o .the'Imaglna
Educatlon,June Conference, ‘the’ resultlng summe ;tralnlng programs,
and the initiation' of: voluntéer" ‘counselling-:cycles ‘and’back - up’
"gtaff operations.in‘the .correctional: 1nstitutions,°the‘01tlzens _
- Committee raised: several=thousandfdollarsiln’excess ‘of the -
projected requir

PART II (Cont'd )

IN"ERIM CONCRETE RESULTS

New“Impetus:and“Dimensionfciven*the Movement' For
a. Volunteer Coordlnator

- «iror perhaps two years, it-has been -a feeling:that:some
‘sort ‘of Volunteer. Coordinator or Director.was. needed to work" on av;
"regular basis within. the correctional* 1nst1tutlons ‘to: handle’ the_
1mp11catlons of volunteer: activzty there.:. It was" thought perhaps
retirednperso could £ill: thé: need

toward a: long term vision for.an: ‘extensive volunteer counselling;
program ‘based on a concrete: training program-in- Imaglnal Education:
2.which ‘would need: frequent repetition with: neW’groups ‘of" volunteers
.Both the: concept of: the volunteer: counselllng, -and ofthe back up:.
staff,. envisioned:a much:larger. groupof: volunteers ‘than had; ever::
been actlve 1n the Jall*orf ehab Cente Y -any:regularfbasis;

o

"to have ar paid staff member worklng closely with Mr, - Burglass’
-ing his: stay here," and .with the programs.resulting: from ‘his.#
activ1t1es.g The timeof thi -temporary ‘appointment. is: comlnggto
‘a‘close,-and:the Warden: badly needs ‘his‘assistant:ito:return:to
"his earlier: dutles._iBut ‘the need'is clarified,>and the.:
requirements far: better: sensed:after: than:ever:before; of what
this Volunteer Coordlnator'mu t‘be

dur-

a‘person.'“It is: clear that ‘a’ full—tlme, and falrly dynanlc
individual.is needed. to: spearhead‘theiklnds*ofiprograms 1nto‘
hzch“Imaglnal'Education 1s=mov1ng“us.




.Widespread Positive Publicitv f
”InstitutIons

; fithe ;Imaginal,Educatlon“p_ogram
-was.wrdespread newspaper . coveragesofia p051t1ve program golngﬂon’ln
the- three Bucks Correctlonal Instltutlons ‘

How-To-Do—it Course

AwThe artlcles stressed ‘the:effort of the'program to
inmates stay out.: of jall ‘that:'it was. bexng staffed by, tralned
.vo unteers at-a sav1ngs ‘in’ tax money: and .gave ' some:clue as to‘the’
_contents of-the- training: courses. .Such a: message“seemed a:good
ounterbalance to. reports: of- increasedicosts, ncreased inmate, :
‘population, escapes-and" walk-aways, etc ‘There wa. gev1dence of. good’
‘readership of :the: articles’.at both:extreme-ends of:the: County,;‘ :
well.as in''the immediate area One" example ‘of, such’ ev1dence is’ that;
‘about ‘20 of the. people who' showed ‘up for:the¥f1rst -
‘came ‘as. a result'of'aznewspaper article i

: LThexflrst cycleﬂof the ‘volunteer: counselllng
program. brought us- up-agalnst many : problems as:. ‘would: ‘be*expected.”
‘(1) . Finding. phy51ca1 space in:which: to: .carry. ‘on:the many: 1nd1v1dual
1:1"sessions . in an old jail. bulldlng was . not - easy” 'Flndlng time for.
the sessions amongst the schedules: of work: release‘and ‘in-jail: work,
academic :sessions,: drug abuse: ‘and - alcololic sessions, etc., also -
"took some hurdllng, and* two-two problems ‘have ;meant" ‘that: volunteers
must do many of -their one:ones:on‘Saturdays, a-limit met: only . w. "

because ofgtheAdeducatedflnterestsof?thesvolunteerigroup!1nvolved"

- It;was apparent:that: the.volunteer ‘group . must be:
carefully chosen to control:the’ .number: -where -possible who: leave ‘the
program-halfway, through because cf:receiving ballﬁor ‘gaining: release.
Some inmates’ thus’ ‘rollediout: expressedilnterest Ain’ contlnulng'by
\returnlng for the programﬂafter release, and where}geography and

-this has: been one. wa"offcuttlng across:this~

: i Certalnlyithestea hzng nd: counselllng berng;done
'1n,thls flrst cycle fallflfar short: of..the 'ideal way.of:us: 1nvolved
3 r ufhere is: ‘muc tsharpenlng through experlence;
and restudy"that is needed beyond the Tlnltlalﬁtralring"course “

lntrod iction of ‘job.:wrap-up: sessions,‘
'*fuller”use of.: other ‘possible . '~




: " LONG 'RANGE - GOALS'

we are-able to offer no help, as volunteers. in-the’ juvenlle wing‘
"of  the prison or in the ~juvenile detention center, ‘where’ because

a'significant: portlon of -
.. Volunteers who“might ‘need -
" to go in as many. as three or four times'a:week would: probably ‘need
" to. be scheduled on'‘a two-week-off ba51s.' Projectionsiof;plans;for

‘staffing. the adultxse551ons, we 51mply d1d not. have. The Juvenlle;
sstaff people ‘have been maklng ‘a:valiant. effort to" cycle through, by’
.- themselves with: the ‘help of ione’ volunteer ‘who has ‘extensive, stime
available,:  some: ‘'sortof- program, ‘but. ‘many ‘sessions are. missed’ or.

cht'short;'and the full impact: 1synot belng made avallable.c\
volunteers- B : “if we :




ob“Wrap: : Ama; ng
in groups:at:the close:of-the:d y" k and "art iforms" : theis
‘working: experience “in'terms’of .wha ‘happened’ thatday,
make.them:feel, what! deci51onsﬂd1dfthey make ‘about: any;problem
-at. the:time and’ how- mlght ‘they make® eczsions dlfferently ‘abou
-matters: another time.” These: :Job:Wrap: Up sessions prov1de th :
a‘chance to: practice the artiof- looking-at one's: experlence
%objectlvely, -and considering alternativefactions ‘in-a. glvenlsltuatlon
rather than a purely reactive’ responSe SIS applles .the techniques"
.of-decision" ‘talked about:in .the: Counselllng sessions to:a:concrete
dally, normal occurrance of:livin

: ~0f ¢ : p,sessions ‘is-the™
;glihpse it glves - the: prlson admlnistratlon of: what ‘goes’on in: the\
.various: worklng arrangements ‘inside’the: Jarl,kand in:the work
‘release .jobs. * This kind' of ‘dataiis: ‘valuable: 1n”troubles ootlng,}
‘asfadmlnlstratlvely respon51b1egprogram heads.”

ﬁ;Praxeograms. - To.practice the art:of: mapplng .out:one's décxslonala

‘‘actions-in.terms of small’tasks, the'inmates’ -in:New.Orleans -Parish
_Prison who so’chose, :continued to: meet after the end of the 12~
[se531on group "and"1l:1cycles.: One of the: act1v1ties they would)
‘engage‘in, in these:continued. meetlngs, :was toiputiup three or: -
four praxeograms of: part1c1pating inmates-for: dlscu551on. “At: the,
‘next- seSSLOn, other inmates:would: put their: praxeograms before ‘the
group. - Inmates are: ~the: best judges of -the. problems, failures: and
illusions. inherent’. in- ‘each other's: praxeogramming: efforts, ‘and: were
‘held accountable:as: colleagues by the" 1mpend1ng attackion their. .-
own’ praxeograms. . The- rewrlting and review: asra part’ of these:®
‘continuing:sessions: prOV1ded ‘good- practlce in:the arts of- belngj
itaught by the=forma1 cburse. : ’

_ AR Many groups also workshopped decisional p0551b111t1es
»whereby they %themselves, ‘could take'action‘on’certain* ‘injustices"

~.they felt to'exist. w1th1 thelrﬁjall communlty,“aszresponszble” ;

:inmates/cxtiZeus.

' maginal Educatlo .stances: such
as?! you-can‘dec;de ;. Or "the future 'is. .open" can be worked . out,
With training, the’ entlre staff ‘of ‘the’ ‘prison:can work:out:and’




txme,ipaid, Volunteer Coordlnator

Imaglnal Educatlon Stances ‘Mes edelntOvthe 5
Academlc‘Program._ ‘As:discussed: above, one:wishes:the: Bucks:jail

.experiment to- have ‘a-total: 1mpact on the: ‘inmate ofithe’self-image™
~education ofthe: 1nescapable 51gn1f1cance of ‘each” human® 1nd1v1dual,
and the ‘fact that future'decision’is always. pos51b1e whatever:one's
‘past,;.and in fact’ -using that. exact: ‘past as-a: ‘figt It ‘is: 90551b1e
‘to infuse this: message into: ‘current academic: programs 'in use ‘in”
the ‘institutions.;- For. example, {Mr, Burglass,.in-the’ New Orleans
~Parish'Prison,. ‘meshed. ‘imaginal:education: technlques ‘and: message '
-into the. natlonally known :reading- progran being: used ‘in that ]all
for the- tralning of ‘illiterates. " With' this fused’ program, “hefound
that he was ' ‘able’ to teach illlterates to read at at fourth grade

i -‘on-any conscxous organlzed scale,
yet‘to be attempted 1n Bucks County o




: : ing;the?summerac
tra-nzng sessxons, has’ been- operating withigreat’ effectzveness
in-‘a'Micro:1:1 session’in the" first:cycle:of ‘the: counselllng

'1It 15 the bellef of Mr. Burglass and: others,
h,other 1nmates.

: ‘Recid1v1sm Stiady of Graduates.="
“in: cha.ge at the ‘Bucks County Correctional~ Instit
‘great faith:in recidivism studies’ -for-varying- reasons;
some - effort in- this dlrectlon will: undoubtedly be: attempted

Records will be kept on. the inmates.who took the-

‘ultxmately.
the- number of sesszonswtheyjattended,

-COunselllngzprogram,-






