- If ybu have issties viewing or accessing this file contact us at NCJRS:gov.

FINAL REPORT |
S'IATEWIDE IN—SERVICE TP.AINING OF CORRECTIONAL PERSONNEL

B OLEA GRANT 403 (5-223) «—Sl-sz,g'l/

L

RPN

. P

Sirrm aore e




" INTRODUCTION -

In the fall of 1966 a committee consisting of.the Associate 3
| N_{Warden of the Prison, the Director of Probation and Parole for the
: State of Nevada, a member of . the Sociology Department of the University
ﬂl; of Nevada, and the Director of Continuing Education of the University
- of Nevada met to discuss the needs for in—service training of correctionald
‘ lpersonnel in the State of Nevada. lt was determined that the in—service _s :
. ’("iv'training for‘ the traming.of correctional personnel in the State of |
‘.hf;ﬂa‘;'gi:tNevada at that time was minimal. - There were, however, some task-
:gf oriented training programs taking place in some of the institutions.and
‘ ,.there were other training programs taking place for the personnel in _
'-fthe corrections field. The need for a broader and more comprehensive .
tprogram was recognized and 1t was decided at that time to attempt to :
"csecure a grant under the Office of Law Enforcement Assistance to carry H

#

o out .a. statewide program in in—serv1ce training for the corrections
L . ~-"'peop1e of the State of Nevada. v It was hoped that through the Division
| ‘f;pof Continuing Education,.General University Extension of the University “
1,}1°f Nevada, a program could be projected which would be of value to all |
R 'of‘the agencies concerned with corrections in this state. At that
: itime an advisory committee was formed consisting of Mr. Carl Hocker,:t ?‘H‘

‘afWarden of the Nevada State Prison, Mr. Charles Keever Training Officer

"'7i,kgof the Nevada State Personnel Department Mr._Paul Toland Director of

izii'the Department of Parole and Probation, and Mr. Del Frost,,Associate ::Sj'ﬂ

fwarden, Nevada State Prison, who later resigned.j The committee was'::
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vhfiappointed to assist in the preparation of an application for funds 'j'.
'f-to carry out a program of in—service training for the correctional
:?lpeople of the State of Nevada. It was subsequently increased in

|

.-personnel to include Mr. Michael Guariglia, Administrator of Vocational

| n Rehabilitation, Mr. Phil Hanifan, Director of the Department of

e Health Welfare and’ Rehabilitation, Mr. Edward Cordisco, Deputy

"{;Administrator, Vocational and Technical Adult Education, Mr. Roland |
Aj"Dick Director of Off Campus and Evening Division, Dniversity of Nevada"‘
‘Mr. Joseph Gardner, Superintendent Nevada Youth Training Center‘i |
iDr. Irving Katz, Chairman, Psychology Department University of
. Nevada, Las Vegas, and Lawrence M. Hyde Dean National College of N
A State Trial Judges..f iE »b '
It was felt by the committee and by many of the local authorities
Vviin this field that a program on the elementary as well as the advanced
‘level for in—service training of correctional personnel was desperately
: needed.' Professional and Parole Department personnel, case workers,

. ftraining and supervisoral staff members and sections of the Police

: HJ_Department WOuld be, involved in the program, as well as the State ‘::.

;.vPrison personnel including the juvenile programs throughout the state. f

. ﬁThe project was to aim for varied programs to suit the needs of all these

“;h,departments in training their personnel in basic methods of handling

'szthe people with whom they would be involved. The program would be

| "““;;aimed at both adult and juvenile corrections and enter into the:*"

li‘fsupervisoral needs at the advanced level as well as the needs of the e

*»5‘average institution employee on the elementary level.».




An applicatlon for funds was presented to the Office of Law

e15Enforcement Assistance for a two-stage project.v The first was a
survey of development and organization for a statewide in—service -

”-1'training program for adult and juvenile correctional personnel B

previously reported. The second stage was to be an implementation

of . the program, hence the purpose of this final report. ‘;'h




“TRAINING: A KEY TO EFFECTIVE CORRECTIONS

.fl“‘Lack of adequate trained staff was a problem in the field E
'E.of.corrections ever since the idea of corrections was centered
.‘about rehabilitation of the criminal. Leaders in the field of .
| corrections have stated that one of the most demanding problems
a";fhave been adeqnate staff and training of staff. It was noted
 that staff of correctional institutions in the major part had
'very little formal education., It was also noted that there had
' been meager pre-service training for staff members of the |
pcorrectlonal institutions. Modern development of our” institutions :
h’made training one of the most 1mportant functions of that |

organization. It was important because this type of organization

was unique, and specific skills had to be developed to fit specific

: job requirements.;
Corrections institutions, like most other institutions, could

| ;;.'not be operated by the common-sense idea of what needed to be done.‘

h ;If each staff member was to fulfill his position in the most effectlve.ib5

:l, way, he had to have sufficient training to be able to carry out his H
i'ifﬁi duties.:vi.‘\ L .‘ B T PSSR
- -;23: Administrators in the State of Nevada, like most other institutions :
"{%A,in other states, found that the _concern for budgets hampered their '1i;“f

| r’i development of in-service‘training considerably.' Nevertheless, this

S did not reduce the need for greater training for those members of the .¥<7




Ffocorrectional staff that would be employed‘or currently employed in ,;

“3f such service.} * I |

| Change was and is taking place in the fields of correction,‘andv

‘l?many.staff members have found need for developing new skills and new |
thob responsibilities to meet the unfamiliar situations in. which they
are placed. i : h -

L Nevada is unique in that it does not have‘a centralized corrections

_ program.' Each area of correctlons’is carried out by an individual

i type‘operation. There is a Separationrof the.corrections'program

: through the Nevada State Prison system, which incorporates a maximum
,'security system, and honors camp,‘and a Women s prlson. In the
d'_juvenile corrections area there is boy s. center ‘known as the Nevada

Youth Training Center at Elko under the direction of a superintendent

";‘and there is the G1rls Training Center at Caliente, under the direction ,

of a superintendent. White Pine and Washoe Counties have local

juvenile centers for holding or detention purposes. Their services are.

'Tﬁ'minimal., Clark County has a very complete training center known as .

'-the Spring Mountain Youth Training Center, a county operated organization.
- The Department of Probation and Parole which is a statewide

« voperation, is under the direction of an . administrator and has control -

"h:’"of all adult probation and parole responsibilities.

There were other unique conditions related to the problems that -
‘iaifaced Nevada, one of the most important of which is sparse population.

‘Nevada is larger than the areas of New York and Pennsylvania but only '

; ’ku\has a population of approximately 500 000 The majority‘of-these.ares |
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-i’coneentrated in two areas, nith.almost half the populationAin the extreme
wnf;nsouthern tip of the state, a third of the population in the northwestern
;section to include the Reno area, and the remaining portion scattered
.jthroughout the rest of the state. The great distances between placesg
in the state make difficulties in mounting good programs for in- .

:t;service training of correctional personnel at the Various institutions.



LOCATION OF NEVADA INSTITUTIONS
: e OF (DRRECTIONS '
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* NEVADA' CORRECTIONAL INSTITUTIONS
"The Outlines'below are administratiyeaehartsAof’the facilities of

-+ the Nevada Systen.

 NEVADA STATE PRISON .

Warden |
' Main Prison'
S or o
Rehabllltatlon and
 Guidance Center

- _Honor Camp c Medium Security' Wbmen's Faeility
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The Warden is the admlnlstratlve head of all adult faC111t1es.' Thefe o
ddxls a total 1nmate populatlon of 612 and a staff compllment of 187 Thie .
‘d'flgure is broken down to the follow1ng | | | :
| o B Inmates

Rehabilitation and = o
. Guidance_Center | - S . 335
Medium SecnrityVA:V | R ‘»
”'demen s Fac111ty »n'"?' "':4.'dfl5.;;l§ f'_"
SRED Total 612 -_

NEVADA.Y'OUIH TRAINING CENTER - ELKO -

, -»s@e,rqfenaent; R

':df_Main Faeilities-';,;f“lParoledConnseierefﬂiif:ﬂf,ifff37'}‘r"*




'-The'Superintendent is‘administrative head of the boys facility and o
parole counselors. He is respons1b1e to the D1rector of Health Welfare

and Rehab111tat1on The process of parole and correctlons is cons1dered

-ff to be a cont1nuum of the 1nst1tut1onal process and as such is placed
' w1th1n one organlzatlonal structure. Presently there are 111 boys in-
= o res1dence at ‘the fac111ty, 97 on parole and a total of 75 staff 1nc1ud1ng,

s 1nst1tut10na1 personnel as well as parole counselors.; -

‘ “NEVADA'GIRLé”TRAINING CENTER,’CALIENTE .

'Superfntendent :

Fac111ty fvlj‘p B “3‘f1 CQQ Parole Counselors

The Superlntendent is admlnlstratlve head of the glrls faC111ty and

.f“'parole counselors He is respon51b1e to the D1rector of Health, Welfare

and Rehab111tat1on The process of parole and correctlons is con51dered e

| ‘7A to be a contlnuum of the 1nst1tut10na1 process and,consequently, comes
S under-one organlzatlonal structure Presently there are 36 g1rls in re515. »\l\

dence, 80 g1rls on parole and 42 staff members.s e »""‘

'le;PROBATIoN AD PARLE
";fJDirectorif’

R l,p}.»,,_ﬂff,f -

"dProhationhg’gfp e R f;f,-Parole?;‘:‘ o

The D1rector is app01nted and he represents the adm1n1strat1ve L

head of the adult probatlon and parole agency._ At present there arezf

approx1mate1y 1200 probatloners and parolees w1th a total staff of 27 agents.]“;kffeft



@ - . " PREVIOUSLY EXISTING PROGRAMS AND DEVELOPMENTS

3 Nevada State Prison - Carson City There were few, if any, organized |

. : _training programs.' A position was created for the In-—Service Training
Lieutenant. ' The warden, appointed by the Governor was a career -
bpenologist with almost 30 years of prison service. Recent developments 7
. included a written policy supporting in—service training programs and |

| T{ipnecessity of staff involvement. New employees are now processed '
’ through an orientation ‘program. Plans wer‘e‘established‘for an |

‘.‘ -': . in—service t'r’aining. 1ibra'ry. : |

Nevada Youth Training.Center - Elko A'training program was in progress;’.

- althvough‘ n'o‘ ”specific .position.was responsible for ” training.‘ Administration v
‘ ) ‘: j":-was oriented toward necessity of staff training, ‘although limited in
= “'..{:,‘.scope and perception of definition of in-service training. Findings
indicated staff interest in becoming involved in a more penetrating
‘ A ,training schedule to supplement report writing in terms of client- -
’ ,.‘;f“'centered evaluations, personality adjustment of clients, and personnel

: : progress reports.' In-service training showed definite upgradlng of

training with emphasis in conceptional areas of problem people and
E delinquency. Plans were established for an in—service training library. o '
S Nevada Girls Training Center - Caliente , The administration and staff

alike were receptive to training with flexibility in their approach | ‘. '
: to the various notions of training._ Classes were planned and

E completed.

S s SR b




SURV_EY or' NEVADA :C>QRRECT‘IOI‘\‘I“SV B
| A survey concentrating on’ two basic methods of research
‘(1) the questionnaire, and (2) observation and interviews, was.made to
‘,ascertain needs. No pretense was made that the research design |
if%f-? 'ff;'{slor its analysis would reflect a sophisticated instrument or make
‘7skstartling revelatlons.‘r‘ o - |

The Questionnaire Part of the responsibility of the project was to

4,;research and discover ways which would contribute to the professional
i ~¥t djbfvflgrowth of correctional vtaff as well as to. upgrade correctional
,,;4 g?‘- ic B agency proficiency.: Questionnaires were prepared to assist‘in
‘ v.“"‘determining needs and were distrlbuted to various youth and adult.
| v"ltcorrectional agencies on state and county levels. The project was ;

73;1aunched as a voluntary response effort. Of a total of 331 |
.f'questionnaires sent to the prisons, Nevada Youth Training Center,_

‘and Nevada Girls Training Center, Caliente, approximately 61 percent |
”fi'responded.A The prisons represent the lowest return, 45 percent._ ,'
fiiOf this figure,'none of the correctional captains wanted to engage in‘
J‘xinin-service training and only one of eight correctional lieutenants ”

Vand three of 14 sergeants indicated a willingness to participate.

Observation and Interviews, This was - used princ1pa11y to size up physical o

o f.plant facilities and their possible usefulness as meeting and. classroom

”; places, and secondly to evaluate on—going procedures relative to




.icofrééfiénal ﬁfoceéges; ééﬁ@ﬁniqatiéﬁ;béhd'géﬁerél»QVerFQiéw';f.;
ﬁiopefafion;iieffecﬁiveness{v‘These_obéérvations wérg fhénvﬁéaéﬁréd'f
°against.0thef‘fhndévof iﬁforﬁétion for vaiidify‘or as'feferénéé:matériai .
4:;qu 1§térAdevelopments. This was also empidyed:;o‘sémﬁle attifuaés
ahd:to'obtain‘a Erdss’éeCtion ahai&sié éf staff needs and desires;;
‘iAreés‘of‘concgntration‘not oﬁly focﬁséd ﬁpon édmiﬁistrétive péfsannel'
‘and 1oﬁ—line étaff élsé.‘ Baéed upon infofmation fepeived fromgthesé
.';two §opu1atibﬁs,'priofitigs ﬁere.madevélea%er;bthfdrmai fntéfviewé'wére_

f','génerally,conducted on the job. The ﬁondiyective approach‘was used

. wherever possible.




~* PILOT PROGRAMS -

A long term correctional training program consisting of eight'f ;.‘.

!.ﬁlﬁy;z,:' professional technlcal training projects in each of the three T

correctional agencies was started in early 1968 at:
Nevada Girls Tralning Center Caliente Q.
o i{{EEE?EQfHJ?> Nevada State Prison, Carson C1ty -

Spring Mountain Youth Camp, Las Vegas :

. L These projects were: designed in response to questionnaire results,

‘.fj«,f lvf~-agency admlnlstratlve and staff 1nterviews, and content analysis of

Jrexisting training programs.- The instructors were. recruited from

‘ within the ranks of qualified correctional personnel and the program

-}was financed by various communlty agencies.

’ﬁ'agency admlnistrators and advisory committee members. On the

yprdegrees, and 35 percent of supervisors indicated high school

"'ibfachievement only (meaning no formal college training) Indicated was ,vA{J i

“n'strong support for training in areas such as supervision, psychology, a

:ffig writing skills and supervision techniques.;: i

The goals of the program had been determined initlally from data

o derived from the questionnaire survey and numerous consultations with

v?'questionnaire nine percent of all regular staff responding claimed '

'Bachelor degrees, 27 percent of the supervisory staff reported college

g social problems, group dynamics and criminology..Other spec1alized training

i%;}:desired included client-centered evaluation and developing report- “ L




| -fitjwas important to.concentrate‘npon orientinghcorrectionale
' personnel to the fundam;entals' and basic princ"iples Vof-correction’.al ‘
' o and behavioral concepts and methodology. This would vbe _-establis‘hed on
. ia longnterm basis.‘;lb | B
. Secondly, these objectives were to be supplemented with a serles'li{
;"%ijf?; '_  of workshops designed to improving silent-centered evaluation forms .

and report wrlting skills, techniques of‘supervision and raceh

"’relations.

. ‘. Thirdly, the program was to make wider use of staff withln the

'agencies in providlng in—serv:Lce trainlng for agency personnel

Fourth the program attempted to foster more exchange of inter-
agency personnel for the purpose of in-service. training. Greater
,»emphas1s was placed upon stimulating inter—action and cooperative effort

between agencies.




" . PROGRAM DEVELOPMENT
‘The'courses were designed‘to aid Bétééfidﬁdéfétéﬂéihg‘df’éﬁ’k
i3extreme1y complex field. The crime problem is continuously changing
‘:~bas is the social structure within which cr1me and social problems
ﬂ”emanate. Correctional personnel are faced with 1ncreasing responsibility o

-Liin terms of dealing directly with the products of these social forces.g.

'ZlThrough the courses described herein, it is proposed that the

wj.correctional worker will become increasingly effective and basically
L informed. It was 1ntended that course material be established in
‘ﬁ.'each given agency,'and that it would be a supplement to existing o
o

itraining programs and available to all. y -

Course descriptions are as follows'

::QT7‘CORRECTIONAL DEVELOPMENT -.21 hours

Traces historlcal development of corrections from early European '
Ni‘times through‘contemporary perlod., Emphasiaes influence'of social |
‘":fthought of the times upon prison architecture and concept of crime'.rf

Tidvand rehabilitation. Applles to both Juvenlle and adult offenders.v;.

‘g_CRIME AND THE COMMUNITY PROCESS - 21 hours :

A preliminary survey of social class and class conflict, their

l,i criminological impllcations._ Major focus is upon the criminal .y".

‘Fsubculture as well as non—class oriented theories‘lecological theory,\

5fi,cu1ture conflict racial and other minorities, economic factors, g*"'

il;differential association.



f{‘GROUPS AS FACTORS IN CRIME - Part I - 21 hours

Explores ba31c notions of primary groups; family, schools, gangs,i
and the significance of their influence upon development of self—-
'iconcept.

~-GR.OUI’S AS FACTORS IN CRIME - Part II - 21 hours

Continuatlon in depth of association in crime occasional
. cooperation, the crowd, adult and adolescent gangs, .and small groups.

SUPERVISION - LEADERSHIP - 21 hours

Princ1p1es of personnel management applied to the employee,

supervisorvrelationships within correctional setting; Contemporary,

';_ leadership methods usable by the Supervisor in‘motivating employees

'Ee.to improve efficiency, andin resolving grievances and disciplinary

";problems. Discussion and role playing are used to analyze typical

!..problems.

'THE OFFENDER' AND THE COMMUNITY - 21 hours,

" Briefly surveys circumstances and problems of release,iprobation
‘_ and'parole,'crime prevention. Objective: . individual and community

‘ orientation.

:fp_ BASIC THEORY OF CRIME CAUSATION - 21 hours

: “f_‘upon contemporary ideologies._'

A survey of physiological,‘ethnic and racial psychological and

. sociological theories 1nc1uding their early development and effect

s

- SOCIAL PROBLEMS - 21 hours

Selected social problems, their causation and proposed solutions'

fr'i including areas of drug use and its implications relatiye to juvenile;




|

'°‘faﬁdfadult'crime, school drop-outs, family structure and other areas -

" of current interest.

s




THE PROGRAM -

'i' During the Summer of 1969 arrangements were made to offer courses

’ .to in—service correctional personnel at_ four locations in Nevada:.
"“»Carson City, Las Vegas, Elko,‘and Caliente. The training*program began
: l_August; 1969,,with the first course in Carson City.  The Elko program

'f'was,initiated withbthe‘beginning.of the fall semester of the Elko

Community College.; The programs at Las Vegasrand‘Caliente followed

11ater‘in the Fall. hAll were completed by April, l970..'Atvthe conclusion
'offthe‘classesé each participant was asked'to fill out a questionnaire |
'ias part:of the'evaluation of the program. In addition, participants |

«fﬁéré ashedito comment on future courses which they'might find useful .

" aids to their professional improvement.

A totalbof 34:responSes were received from participants in the.

v\i‘pfogram.'lThis figurevcompares to an_average of 90 students enrolled in
kthe several proérams (Table‘l) "Included‘among the respondents was

. ea fair representation of all the occupational groups elegible and
{L.involved in the correctional and probation programs in Nevada (Table 2).
‘(Table 3 shows the enrollment by specific courses.- In addition it
;zshows the number of resPonses we received from participants in each of
‘f3<the’courses. For the most part those who reported that they were F
i,f,enrolled.ln s specific course but had not completed indicated that

- }1fshift changes‘represented the hasic reason for the failure to complete. "‘,

1;]Tab1e 4 shows student desires for additlonal course work in correctional?-”“




.zfp suggested by the survey.

-'.traininguor related subject areas. Any'futurevin—service training‘v
"program which might be planned for correctionalvpersonnel in Nevada
should make a serious effort to prov1de training in the subjects
Tables S5 through eleven present an evaluation of" each course
”'from the standpoint of its content 1tsinstructor s teaching methods

tAand his teaching effectiveness. With few exceptions, the participants‘

e reacted quite favorable to the program, its instructors and to the .

.'general effectiveness of -the manner in which the"courses were
presented. Unfavorable comments generally involved those 1nstructors
:h'who tended to rely too heavily on. the lecture method of teaching with

| little or no emphasis on class participation. In future programs, it_
tﬁ'would be desirable for the program director to suggest strongly that
greater emphasis be placed on other teaching techniques in general

C and .on more class discussion in particular.: One other‘criticism wh1ch E
.szas.mentioned in connection with one course‘was that the instructor
frtended to talk above the heads of the participants.- The problem
‘flappeared to be caused by too much emphasis on theory as opposed to
:vpractical application of concepts to the everyday 1ife of the participants.
j-fHere the remedy would appear -to be quite simple. the instructors L |
'i'should be informed of the nature and the needs of the participants in

the program.,

A Table'12 indicates'the respondents'attitudes'toward vafioﬁs’

| 3.teaching techniques and aids.' Group discussions represented the method

; f:i'jpreferred by the majority of the respondents to the survey.‘ Most felt

::that this was the best way by which they could obtain and retain the

ffinformation which was; available in the course.i Several felt that :‘?Eff;fgftiu{'“




interchange of ideas and problems among the students prov1ded an

excellent medium for understanding the problems and practices of other'

o segments of correctional work as well and gaining a clearer insight
"into their own functions. The lecture technique also came in for-some

A support. This would indicate that the participants would accept a

combination of lecture method with ample opportunity for group discussions

“”f:on the subject presented in the lectures.

;‘.A”' Tables 13 through 16 present the roster of student enrollment by
”barea in each of the courses presented These individuals have been
:i-certified by the instructors as having completed the.courses indicated
'vIt is evident from these lists that a 31gnificant number of correctional
'vpersonnel were able to benefit from at least one of the courses offered

: inithis program. 'Many'were able to participate in more than one

course‘during the'training period. The numbers involved represent

i clear justification for the continuation of this or similar programs

T designed to upgrade'correctional-and probational personnel.

bSummary and Conclusion

"iﬂ“l The survey of partic1pants in the 1969 In—Service Training Program
| indicated a general approval of the program as it was presented -The»

""majority of respondents cleerly felt that the effort put into the program_

was worth it.‘ Most felt that the program should be continued in the =

. .~future.A Underlying virtually every comment was the feeling that such
h«;_programs were benefic1a1 in the intellectual and professional
'lddevelopment of the individual and of the institution with which they

o were associated




| Principal criticismlay in 'the.area‘of Iteachingvmethocis ‘v‘ra-ther than £
. ubjeet :matter.‘ Instructorsr"would. be well ‘advised to present rtheir‘
®. - | subjects in a manner by which the partic1Pants can relate the classroom
activity with their everyday experiences. Numerous suggestions were
R . 'received relative to the subject matter of subsequent programs..
Planning for future programs should give heavy emphasis to these
;A-vsuggestions. Some thought might also be given to extendlng the tlme
allocated to each subJect rather than to extend the number of subJectsI
- i covered over a given period of t1me. Some of the participants felt N

- _that they would have benefited greatly by a more intensive coverage of - g

. ‘_ g the material rather than being exposed to other subject matter.




-~ TABLE 1-

By City

' GEOGRAPHIC LOCATION OF SURVEY RESPONDENTS

. - Number of

Respondents -

.Average:Total
Enrollment -~

:~ Carson City.

Elke .

B Caliéﬁte

'Uﬁ Las'Vegé§ :

Other -

- TOTALS

P

It AN

'*.147 

e

ff 26'5"'"
24

2

 j'34 '

90




 TABLE 2

' OCCUPATIONS OF RESPONDENTS

'Jcﬁard:‘

ﬂ‘Correétidns Officer . Sy f7fff = ff'f‘,ifkﬁ3 o  ‘f‘»'i

>1f;Superv;sof"

- Counselor

" Investigator

' Teacher |

. Cook -

iToTAL . . . T73




- TABLE 3

" NUMBER OF RESPONDENTS ENROLLED, BY COURSE -

| _‘.Numbef EnroiledA _.‘ E _ Cbmpleﬁioh'Record

o o © Total Lo dents Completed C ?OE 4
. Course o ~ Enrolled P has L _? _ omp e‘g

‘1‘fédrfectional:Development@ o2
i Crime and The‘Commuﬁity'.
‘ ‘Process - 7.
.  ’,jGroups as a Factor in Crime
o Part I
~ Part Il
Supe:visiqh - Leadership

. The Offender and the
~ Community - '

" Basic Theory of Crime
~ Causation

."  SbcialvProblehs _

© ToTALS ..




® T"‘BLE ‘* T o
R DN ':, SUGGESTED ADDITIONAL COURSES
. : By Order of Preference o

" GOURSE © - . . NUMBER OF RESPONSES

'.,‘Counselin'g”'l"'echnique's ‘ '_ R ; . 19
ﬁarconiee o ::,‘_ | B L = : B 18 '
Group Counseling ‘. o . S . 15
Group rheiary” | 13
L lnteruieuing l‘eohniques a o _' : - v ll
‘ Behavior Modification ‘, - 10 b, ' | E : ,
o _Juvenile Probation and Law - : "‘j: .. ‘ | lO ~‘ LR
Lol ,"'Race Relations A‘ h‘ . C 9> 'i
{”",.'_General PsyCh01°gy RE N o e s
e Supervision k : . SR 8
b“'Exceptional Children , __" ” - : . . " 7
‘ Supervision and Administration S ) b 7 ;
| ‘ “.'Report Writing 'v : o e R 7 R
| ‘_Social Problems}:“ ; o S5O 5
Abnormal Psychology I e SE 5
A:"';-‘Search and Seizure e L 3
. ,';Criminal Law S . e 3 Lo




o TABLE 5

" RESPONDENT REACTION BY COURSL OF STUDY

' ABA_SIC ‘THEORY OF CRIME CAUSATION

Rank . »

| | Poor 1. | 2 3 N : 4 5 : Eixq.ellent‘ ‘F'I"c_u't‘.e_cil o

">Co'nt-ent of Course o S 6 o ; : e T 6

. - ”,‘Tebavch'ir‘\g Methdds ' v - .1. 5 . o 'v o 6

. Instructor Effectiveness o ) '1' 5 I o 6




L TABLEG

© " RESPONDENT REACTION BY COURSE OF STUDY =

SUPERVISION AND LEADERSHIP . =

. Peor1 2 3 4 s

© Ramk

ExcellehtiAb‘Tota1 :h

: Content of Cog'u"sé'.‘. .

Te'a’cvhing( Neﬁhod&  '

'f=inatfdcto: Efféctiveneéé“  T

10

B Rt e
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" RESPONDENT REACTION BY COURSL OF STUDY -
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© . TABLE 8
" RESPONDENT REACTION BY COURSL OF STUDY

- SOCIAL PROBLEMS
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' RESPONDENT REACTION BY COURSL OF STUDY

. CORRECTIONAL DEVELOPMENT
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TABLE 10

- RESPONDENT REACTION BY COURSE OF STUDY
' GROUPS AS A FACTOR IN.CRIME -- PART I
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.-’ Content of Course

! Teaching Methods " .

-Inétrﬁctof Effectiveﬁéés

.'\\.:v 4:"‘




| CTABLE 11
" RESPONDENT REACTION BY COURSE OF STUDY -
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TABLE 13

ROSTER OF STUDENT ENROLLMENT f** .-

By Course and By Location.‘

~ CARSON CITY

S

‘qurectioﬁal'Developmént

Crime'and_the Community_?r&cessf

Groups as Factors in Crime-Part I -

Groups as Factors in Criﬁe;Part'Iif-

Supervision - Léadersﬁip

The Offender and the Community -

Basic Thebry:of Crime Causation .

Social Problems

" Baleme, Robert D. .
" Belleville, Joseph R.
- .. Berning, William -
" Burks, Phillip C
' Crow, Thomas
. Davis, Elmer L.
. Dean, Gene
. Dizmon, Irvin J.
- Doering, Bebe D. -

Doering, Louis B. .

+  Ducey, Katie F.
.. Eff, .Robert J.
tflEvans, Ralph E.

.7 .. Fletcher, Charles L.
~.".. . Forrest, Edward C.
" Fozard, William J.
Garrison,  Donald L. -

Garside, Neta M.

... Gibbs, James H. =
.. Gray, William D.-
-Harris, Thomas E.:
- Haskins, Juanita - -
-~ Jackson, Keith L. =
- Jensen, Carl o
. Majors, Patricia L.
.. McDonald, Robert E.
. " McNeil, James
7~‘Nardico, ‘Danny R.
.~ 0'Brink, Eileen
. Pakros, Alden v
. <. : Patterson, Timothy
i 'lwafPetersQn, ArdijJ;"';“
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. "A E TABLE 13 (Continued)

ROSTER OF STUDENT ENROLLMPNT

- . o By Course and By Location
r  R R FEt ' CARSON CITY -+

N

Basic Theory of Crime Causation

Groups as Factors in CrJ‘Lr:'xga-‘-l’arti 134 S
The Offender and ‘the‘CommurV\ity"‘ S

Crime ahd“the‘ :‘Communi‘ty Proce’s‘s
CroupsK as Factors in Crime-Part I

Co'r'rec.tiybhal Dé\ieiobment .
Supéx‘vision -.)_I:.eadershi,p

‘S‘ocial Problexﬁé 1

‘.Pinkéx."tﬁ‘.o'n, AHar’vey L.

B ~ ~ Remus, Hilda C. - "
‘ - Richardson, Leon J.
& - Richardson, Wilma ..~

.~ Sanberg, Jane B.
- Scott, Henry L.
.~ 8ly, Calvin _ o
o7 Sokolowski, Tim C.
@ ~ Stacey, James E.
~' ... Stanley, Ray W.
. ..~ Stevens, Bert S..
. Tracy, Lynn A.-
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>
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v~ Tuttle, Lyle Fo - . R B R et

o . Widemer, Ro Lo 0 o o0t i e X

@®  ~ :'Wight, Michael G. T R TR SO SIE LA
“.+ . Wolfe, Gordon'L. "~ . 1 | . X e
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. TABLE 14

0 ROSTER OF STUDENT ENROLLMENT

L ijvCoﬁfse-aﬁd By_Locatibni
RIS LAS VEGAS -

Crime and the Comhunity P:oéeséf -',
Groups as-Factors:in CrimefPaft i:
Croups as Féctots in Crime-Part II.
The Offender and the Community :j
Basic Theory of Crime Causation}7: 

Supervision - Leadership
Soéial Problems;-' S

Cor:ectional‘DéVelopment

" Barker, Edith

. Carlos, Bill

" . Bohlman, Richard

Bradley, Elizabeth
Bowcutt, H..Brent
~ Butler, Phil =~
"Crawford, Cranford

- Chamberlain, Monte
-’ Dalton, Kenneth J.

" Dehlin, John L.. -

. Carmany, Judy
. Hamilton, Ray

" Hunter, Susan o

- - Halstead, Lester M. S
. Gold, Rosie’ . ‘

... Jones, Donald

. Jordon, Donald .

~* Kriegh, Benjamin -

- Keene, John: .
" Leavitt, Gary .
° Moore, Geneva -

- Moore, Jerianne.

. Martin, .Lemuel

_ Miner,:Don = .

- Mayhew, Charlotte -
-~ Meadows, Louis C. - .
. O'Neil, Virgil = -

.. Pollard, Steve . =
'~ Solomon, Ned B. = .

‘.. Slay, Ronald D. "

. Tarr, Jerry . -
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© - Vincent, Richard B. :
.- Wyatt, Charles

" Warnke, Loren R.

. "Williams, Nancy . -
- Wilson, Donald E., Jr.

" Thiriot, Roger
- Villow, Larry
" Villow, Susan
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R L TABLE 15
ROSTER OF STUDENT ENROLLMENT
“'By'Coufse and By deatién;
 Caliente . :

Basic Theory of Crime Causation . -

Groups as Factors in Crime-Part II
The Offender'and the Community._:-]l

Crime and the Cdmmunity Process
Groups as‘Fac;ofsviﬁ_Crime-Patt;I'

Correctionél'ﬁévelopment '_*;
Sgpe?vision - Leadershiﬁ

Sociél Problems

- Bowden, Beverly

(1 ';;, Bradshaw, Delsa
“ " Budreau, Donald
| W . Cook,  Jacqueline

;~. - - Cook, Ralph D.
t %+ . . Craig, Charles
i Craig, Jacqueline
i~ 7. . Deming, Effie
@® - . . Edwards, Marie
(- - Frazier, Mildred
L . "~ Harding, lavette _
: . Hastings, Alvareda .
- Miller, Helen I.
- . % Mixer, Lyndell
@® . 0"Connor, Helen
% . Olson, Olivia.
" Owen,: Joyce.
"~ Palveri, Geraldine
"'~ Roden, Audrey
;&Y. .. .. Sheahan, Barbara
®  Wallis, Merrillyn
o White, Glenn .
. Williams, Crace
.- -Young, anal -
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TABLE 16
ROSTER OF STUDENT ENROLLMENT

By Coutse ‘and By Location’NT _:;"
-~.ELKO.. : CLE

Gr99pé as Factors in Crimé-Paft'i( R
Basic.Theotyfbf Cfime‘CaﬁsationT‘ffg

Crime and the“Comhuhity Process

Cbrrectioﬁal‘De#elopmédi N: :fATT'
Supervision -Tléadership

Croups ‘as Factors in Crime-Part IT.
SocialiPtobleﬁQ!*

Thg Offendef‘gnd the Coﬁhunity

. Alred, Joe L.
- Anderson, Tom L. -
. Berry, Louis V., Jr..
. Breschini, Oliver A.
.. Burge, Linda J.
"' Carlson, Donald Do . .
Collins, Abe W., Jr.f" N
" Corner, - Donald G. -
- . Drennan, Kenneth G.
- Keeney, Bill
-~ Keogh, Kevin J. .
. Kitchen, Olen B.
" Littledyke, Donna G.
.~ Maccagnano, "John ‘
::.. Moore, Theodore A.
- Muncrief, John D.
- Peed, Gary L. ..
~». Reche, Ruth E. '
.. Smith, Ronald
~-. . Spier, James’ ‘ B
. Spitale, Joseph F., II-fFfﬁr“:"”
.. Terry, Jack K. - e
..~ Thompson, . James Co
. Tibbetts,.John . . e
o0 Walters, Clyde Ao~ . @ '
.. White, Keith M.

| b 34 B4 B4 54 B4 B4 B4 4 B B4 D4 24 B4 D4 3 B4 D4 B4 B4 B4 34 3¢ B¢ <
© b4 ba B4 b4 54 D b B4 b B4 B4 D4 B4 b D4 D4 D4 B B4 34 D 34 34 B 34 B4

Nl
o) e
N
o

_TOTALS BY COURSE - ~ .




3

R
P .
- G

. st N . t
B ' : o - .

el P : .
-0y . . : " - . . .

Lo : . . T . L
. N Ll R [N v ’
R .




. NEVADA STATE PRISON :
P, O Box 607 Carson Clty, Nevada 89701

'c‘o'rfeet‘ignal'_ TRAINING Toward P;ofessienal Careers
Lieutenant Clyde Spraggins’ |

~ TRAINING SCHEDULE - DECEMBER 1967  In-Service Training Officer

L I A I R B B B L B R N I S A Y .0-..0.--000'0'ooolooolooo.-c-.‘.ooooo ..... LI I

F‘FFICIFNT AND EFFECTIVE CORRECTIONAL COMMUNICATIONS |

b INSTRUCTOR.. i cee .. .. ‘. veos . . . Lieutenant Clyde Spraggms.
', ‘D'A‘TE_O‘F CLASSES:..’...."; ‘;’v.f..’v."...’.'_".“‘....V.l.'.;;'..THURSDAY, December 7, 1967
g TIME LOF CLASSES: e .. .. (7:30- 8 30 em) (1 30- 2:30 pm) (3 30-4:30 pm)
LOCATION OI‘ CLAGSROOM.}.I’.:.'. .. .»i.". ceeihen Ll IST School Bulldlng .
g "-""..ATTENDANCE BY: . k | Suggested for ALL personnel

IN‘STITUTIONAL CONTRABAND AND SEARCHING TECHNIQUES

INSTRUCTOR. ‘e ceeen .‘ . X '._.:.‘ .. Sefgeant Howa.rd SpreemaD .
R ‘_‘_'_DATE OF CLASSES..'.'.,“.‘.' f,.,.;;: MONDAY December 11, 1967
I _t -.TlME OF CLASSES.. e . @ 30-8:30 am) (1 30 2:30 pm) (3 30-4:30 pm)
< ILOCATION oF CLASSROOM. S e ; IST School Building -
o ..:_ATTENDA\ICE BY. . .' oy seggested for ALL UNIFORMED personnel’

on'...---o.p oooooooo IR S0 s ceco e v s ansoc e .-o..-...«oo-ooto-ooc‘oo-..

NEVADA STATE PRISON'S PROCEDURES MANUAL FAMILIARIZATION

INSTRUCTOR . ceian .- ", . ‘. . . Lleutenant Clyde Spraggms k

' FRIDAY December 22 1967*




RESTRAIN'I’ FQUIPMDNT AND ITS APPLICA'I‘ION |

: t‘»‘INSTRUCTOR ....................................SergeantJames Scott o

) - DATE Of‘ CLASSDS YRR RN R R RNRRE WEDNESDAY. December 27, 1967

= _'I'IME 01"‘ CLASSES. IEEEREERERE (7 30 8 30 am) (1: 30 2:30 pm) (3 30- 4 30 pm)

" LOGATION OF CLAS&ROOM s ...,..Is'r School Building

':“A'I‘TENDANCD BYthiirrens Ceae Suggeated for ALL UNIFORMED personnel

'..l.ll.'..llll..ll..ll.l.'..C....ill.l..‘l.lll...!.l.'.l.lll'...!lll.....




® . TRAINING ANNOU NCEMENTS

....l'.ll.O-'.l.l!'u"..ll.l.CQCICD.‘l..l.ll.ll.'...l.ll.l..t.“lO.....Cv

‘ e CORRECTIONAL REFERENCE LIBRARY
e SR Now bemg re- 0pened for the convenience of NSP personnel is the Correctmnal
B -Reference Library. Though the 11brary is of a limited nature, ‘there are several
_ volumes which should prove of interest to many of you. Most of the books may
o be checked out on a loan bas1s by any employee of the Nevada State Prlson
. o v' The 11brary is located in the IST Bu11d1ng (formerly the Wardens res1denc.e)

= at the Maxnnurn Security Prison.

o Below are hsted some of the books that have Just been recelved for 1nc1us1on
" in the 11brary ' . , , , |

Soc1a1 Work Yearbook - 1961 .
. New Perspectwes - Sprmg 1967 =
A‘prlmer of Short t1me Counselmg o
Effects‘of Shortl terrn Psych1atr1c Treatrnent
N R “ Socral Caee.Work in Practlce : v‘ o
‘ C11r;1ca15tud1esofPersonahty b
- " Pr'1nc1vp.le-s of Crmrnoloéy |
_The Shook up Generatlon Dehnquency Control
. JDehnqu.enCy Co_ntrol i . .
: Cohtroi of Hti.r‘nah:Be‘havior .
o ﬁSMy:’Ung‘lebﬁié_due'sés o
R ‘Ga‘tesxof.Dannernora o
';;_The Challenge of Crrrne rn a Free Socrety (Crlmne ’Report)’:‘-‘
” Maybe You re Not Crazy' L - B
" ‘.'f‘--...‘ The Urge to Pumsh -
:r,__,.‘jkvlntercultural Attltudes in the Maklng |

‘ The Other Amerlca - Poverty in the Unlted States St




"V;--NEVADA STATE PRISON
L R Carson Clty, Nevada oo , o
In Serv1ce Trammg Department B Clyde Spraggms, Trammg Off1cer_ ‘

PRISON & DEPARTMENTAL FAMILIARIZATION

FIRST DAY MAXIMUM SECURITY PRISON - 8:00 a.m. to 4: 00 p.m.

o8 00 8:30 a. m......IN- SERVICE TRAINING C LASSROOM:
' . Introduction to Nevada State Prison. :
Future NSP growth and Career opportun1t1es
" State Personnel Information: Retirement, Sick Leave &
Vacat1on Time, Pay System, Merit Increases, Insurance etc

©.8:30-9:00 a.m..... . WELCOME ABOARD - Warden Carl G. Hocker |
S ~ FRONT. OFFICE (v151t1ng fac111t1es) : ’)

.9 OO 9 30 a.m CLASSIFICATION & TREATMENT
L Correctional Officer's role in- treatment
Importance of Classification o »
-Classification & Treatment Functions: Custody,
Em'ployrnent and Housing of imnates -

- “ 9 30 10 00 a.m ' CONTROL CENTER, SEVEN POST AND YARD ACTIVITIES:.- '
E - : B " Control Center Functions: Gate Control; Key Control
‘(name tag exchange); Emergency Controls (alarms,
tear gas), Inmate Locatlon Control ' o

Sagebrush V1s1t o

Seven-Post and Yard Act1v1t1es Library, Inmate Store,
Art Room, Hobbycraft Office, Gymnasium, Cave
Craft Shop, Laundry, and Barbershop L

..10:00-11:00 a.m. CELLHOUSE AND MAXIMUM SECURITY HOUSING
SR ' ' . .Cellhouse Housing Arrangement: 1, 2, & 4-man cells,
Dormitories, ‘Special Housing in smgle cells
... Inmate Feedmg in Screening Cells
- Old and New Lockmg Systems
.. Food carts to Maximumn Security Housmg . k
_ Maximum Security Housing Procedures Visitor's’ Log, e
* Locking ‘System, Emergency devices, Segregation "
Shakedown, Cell Shakedown, In &: Out gomg Trafﬁc
- Shakedown. ‘ : '
Contraband pecul1ar to Maxunum Secur1ty
& Maxunum Securlty D1sc1p11nary Problems

R ‘1‘1:00-.11:15 a.m. IDENTIFICATION DEPARTMENT ‘
S TSNS . Reception Procedures: Inmate Personal property,
-~ . shakedown, hygienic procedures, Photo,, Flnger-...i'.._f"_'_ L
prlntlng, Marks ‘& Scars," H1story, Blood Sample, e ‘
Records, Transfer to Screenmg Cells IR U w e
: Pohce & FBI Checks "-1,_:{ e L ol e




v PRISON & DEPARTMENTAL FAMILIARIZATIO'\I (Contmued)

- 11 15- 12 oo noon.
. ,»12 oo 1oopm...'..

11:00-2:00 p.m...

.e "2._:00»-3:_30 pm . e

. 3:30-4:00 p.m.....

.TOWERS, POSTS & LINE COUNT
Supervision and observatlon of yard
L1ne Count ol A

MESSHALL & LUNCH 5 . -
K1tchen & Dining Room Procedures Serving line,
Clean -up Crew, Kltchen Crew . o

TOWER #1 : : ' e
Weapons: Safety in loadmg, unloadmg & handlmg o
Tear Gas Equlpment e

IN SERVICE TRAINING CLASSROOM
Contraband
Procedures & Directives
Superv1smn of Inmates
Brlbery '

.REVIEW OF DAY'S ACTIVITIES:

- ‘Questi‘on & Answer Period -




'NEVADA STATE PRISON_]NN
' Carson City, Nevada -‘ e

'v.In Servxce Tra1n1ng Department : Clyde Spraggms, Trammg Ofﬁcer

oooooooooooooooooooooooooooooooooooooooooooo

PRISON & DEPARTMENTAL FAMILIARIZATION o

‘SECOND DAY MEDIUM MINIMUM SECURITY PRISON - 8:00 a.m. to 4: 00 p m. ‘

' '8.00-8.15_a.m. ceen .ADMITTANCE BUILDING:

- Visiting Procedure Public Relat1ons nnportance,
Inmate Visiting Regulatmns
_ Vehicle Shakedown :
- Control of in and outgomg pedestrlan and Vehxcular
. . traffic ‘ :
'Control of vehlcle gate and entrance/ex1t doors

- 8:15-9:15 a.m. .. .. . ADMINISTRATION BUILDING AND HOSPITAL

Administrative offices tour - '
HOSpltal Complex Central Drug Supply, Dental C11n1c, .

- Doctor's Office, Patient's Ward Emergency Operatmg
: Room

9:15-11:15 a.m.... VOCATIONAL TRAINING COMPLEX AND SUPPLY
N S " Vocational Auto: Shop, Tool Room Controls
. Inmate Store - .
o Laundry & Dry Cleanmg plant operatmn, Equ1pment usage -
" Boiler Room: Emergency Generator 3
. Commissary & Food Management
 Vocational Warehouse: Filling Orders, etc.
Inmate Clothing :
Vocational Complex: Trammg Progra.rn Tool Room,
Carpenter Shop, Sheet Metal, Weldmg School,. Body
& Pa1nt, Radlator Repair o

©1L:i5-11:45 a.m. .. .I{OUSING UNITS & COUNT SYSTEM:

Housing Unit Tour, Dorms, dayrooms, etc.
Housing Security: counts, etc.

'11:45-12:00 noon.. . EDUCATION BUILDING -

* Inmate Educational. Program Sub_]ects, Cred1ts, B
o D1plomas, good tn’ne, etc O ‘
L1brary ; ‘ '

.';12 oo 1 oo p.m. DINING ROOM & KITCHEN TOUR LUNCH
Eroa '1 oo 1:30 b m.... ,.TOWER ONE (WEAPONS & GAS)

. 2 00-4: oo P m._: N SERVICE “TRAINING CLASSROOM ’f S

General ‘Review: i :
Quest1on & Answer Perlod




NEVADA YOUTH TRAINING CENTER S
- : Elko, Nevada. e .

TO L All Cottage Staff . ' S
' FROM ' R. J. Smith, Head Group Superv1sor o

- " RE: .. In- Serv1ce Trammg Program

- In- servlce tra1n1ng meetmgs are being scheduled Afvor' each Monday, Wednesday,"

~ and Friday afternoons until further notice for all new superv1sors,' as well as

. -some of our other staff members

Meetmgs ‘will be held in the Indlan Dormltory from 1: 00 p.m. unt11 3: OO o m
' ,Each class will meet for a one—hour ses sion. . .

ALL STAFF WHOSE NAMES APPEAR BELOW ARE REQUIRED TO ATTEND

S Meetmgs w111 begm Monday, October 23, 1967

Rlchard Groy o ,f,-"Louls R1der e . Harold Whitney .

~.William Rodriquez Arthur Russell . - Tom Monson
. William Johnson . = - = . George Burkhardt - . ° John Wilson
. - Daryl Grover ' = -~ Steve Comish ... Ted Moore L
Charles Maestas - “Tim Burge = . S Mike Christensen’?’_ﬂ'f" "

: : Followmg is an outhne of the materi‘als that w111 be covered durmt th1s trammg
_program. ' ‘ - :

v:"_'_'MONDAY OCTOVER 23 1967 SESSION #1

k'iThe Job the purpose, the method the phllosophy, p011c1es and organlzatlonal v
) structure ‘ MR GARDNER MR BURGESS MR SMITH

- WEDNESDAY OCTOBER 25, 1967 SESSION #2

All aspects of superv1s1on, 51ght superv1smn, mamtalnmg custody, superv1s1on

" in cottage, on hikes, while in or on vehicles (both stopped and movmg) Proper .
 way to move groups, supervision of boy or boys in town, proper method of ‘
. supervising boys while attending. church services in town. Supervision of group

. while attending movies on grounds, proper dining room supervision, superv1s1on L

of boys in nurse s off1ce, superwswn while boys are on a work detail.
e - : - MR. BURGESS
MR SMITH ,‘

\ ""»FRIDAY OCTOBER 27 1967 SESSION #3

Dorm procedures - why we have thern and how to use them correctly Log books:.‘

i and proper use of log books (actual time of work) "Proper way to. get boys out"

" of bed, proper way to make beds, proper way to conduct washup (single: coverage
*.and double coverage) - Group movements to and from dmmg hall.’ Proper use of .
'fd1n1ng charts and reason for d1n1ng charts. Proper way. to supervise group =
- .~while in dining hall. Superv1sors' dutles wh11e in dmlng hall. (smgle and double
'c0verage) i b MR ALLRED




. MONDAY OCTOBER 30, 1967 SESSION #4

”"WEDNESDAY NOVEMBER 1, 1967 SESSION #5

WEDNESDAY NOVEMBER 8," 1967 SESSION #7 .

 MONDAY, NOVEMBER 13, 1967: SESSION #10 R i

| VWEDNESDAY, NOVEMBER 15, 1967: SESSION #11 -

1 Counselmg, What 1t is, how to do it." - S vl : MR; OARDNER :

~ MR. WOODS
MR. GLENN

".[‘__‘What is a "helpmg relat10nsh1p " o .+ MR. GARDNER

"_‘vMONDAY NOVEMBER6 1967 SESSION #6

Reahty therapy - theory and appl1cat1on } v | o . MR 'GARDNER‘ '
- .. MR, WOODS

Proper way to conduct dorm cleanup, sick call lists and their uses, why we
" have them. Proper way to detail boys to classroom and how boys should be
- picked up from classroom. Secondary work assignments and their purpose.
~ Proper cleanup of assigned areas. Proper way to change clothmg, what super-

visors' duties are. Proper shower and shaving procedure. How to put boys to

‘bed, what they may wear to bed Medlcatmn and proper dispensing of

med1cat1on R L » RV ~ MR. McDADE

| FRIDAY,~NOVEMBER 10, 1967: SESSION #8

Recreation: Preparation for the activity in advance, value of structuring, how

‘to organize and motivate a group, demonstration of proper and improper methods
. of running recreation. Group discussion after demonstration. W’hat makes good
‘recreation. The value of recreat1on, what k1nds are not to be used ’

MR. SMITH
" MR. GOODALE :

.'l
LI

~ How to deal with a distarbed boy. .~ MR. GARDNER -

. MR. BURGESS
. MR, GLENN

’“fBoy mot1vat10n _’ ce ) SR i - ._'MR.. OLENN e

. FRIDAY NOVEMBER 17 1967:' SESSION.V#IZ'

- Work detalls, inside and out51de, how to conduct plan and superv1se all work
_’-‘prograzns, where to get tools and equ1pment proper use of tools and equipment,
- where to return tools and equlpment when _]Ob is completed ‘Teaching boys =~
E ‘how to work Good and bad work hab1ts : T MR McDADE

;;',_‘MONDAY NOVEMBER 20 1967 SESSION #13

'v_,g'if,Indoctrmatlon of our academ1c school and parole program MR STENOISH R
i : o e s e s e 0 0 MR, LIPPARELLI -

. :'MR. GLENN

. MR. YOUNG '~ -




'RR'FRIDAY NOVEMBER 24, 1967 SESSION #15

~ MONDAY, DECEMBER 4 4, 1967 SESSION #19
.Group Superv1sor Position: "’ '
-, Duties: Dutles -

':"'_'Pu‘rpose:'

- Method: |

“WEDNESDAY, NOVEMBER 22, 1967: SESSION #14 .+ = . . i

T

"_ADriscipline. .7 . .. . ... ' MR.GARDNER

- MR. BURGESS
MR SMITH

v

v Superv151on of boys durmg the bed time hours Snpervisors' duties and res'-
ponsibilities between the hours of 9:00 p.m. and 10:00 p.m. What to do in case
" of trouble, how to handle small problems that arise during this tn‘ne Head

- counts, room che_cks and the importance of them. "~ MR. BRESCHINI
- MONDAY, NOVEMBER 27, 1967: SESSION #16 e B

. Night supervisi'on " Outline total duties of night man, accountability sheets, bed

wetters, rosters, population changes, restriction lists, hourly calls between

dorms,' emergency situations that may arise dur1ng sleeping hours.

Coe MR. YRIBAR

_"WEDNESDAY NOVEMBER 29, 1967: SESSION #17 - I _’

"~Reports and report wr1t1ng, 1nc1dent reports, acc1dent, commendatlon, behavmr, L
~-observat10n, c1a551f1cat10n e T s © MR, SMITH

MR. GLENN

FRIDAY, DECEMBER 1' 1967 SESoION #18

¢

,' Runaway duty, statlon, patrol police. cooperat1on, proper way to report

runaways, proper way to transport boy or boys once picked up.  Shake-down of

- _boys ‘When do you g1ve up a search, stay on post, when do you call in, who is
~in charge S R : S . MR. BURGESS.

MR. SMITH

Provides for custody, care and welfare
" Supervision of work and play
“ Provides for protection of all -
‘Maintains control and order .
" Establishes helpful relat1onsh1ps
_iCounselor case load :
- As sists on work pro_]ects
K Estabhshes a chrnate conduc1ve to learnmg

ﬁmaﬁpbwe

- ‘Help boy to estabhsh self control and lunlts R
- Teach good work habits " T

" Respect for authority ) ‘ ‘

- Teach good personal health hab1ts

- Respect for peers -

L v.fTeach soc1a11y acceptable hab1ts

.

Estabhsh good personal (helpmg) relat1onsh1ps

. Setting firm limits . . o :
/" " Dealing directly with. problem o MR. BURGESS
. Helping boy face r§8a11ty(Rea_1_1tyvTherapy)MR SMITH

vaEpr MBDODH



- . NEVADA GIRLS TRAINING CENTER == .o o
S e e e CoL Ca11ente, Nevada L IR

e a:va‘_ B e vds Novamber_7 1967 v
oTo: ALLSTAFF
v FROM" ' RAYMOND K. ISERNHAGEN SUPERINTENDENT N.G.T.C.

. SUBJECT TENTATIVE PLANS FOR IN SERVICE TRAINING

The follow1ng represents tentative plans for our in-service training. ‘We will
'stay with the dates as much as possible. Some may have to be changed dependmg )
on the availability of outside instructors. o

' These sessions are open to people outside of the Training Center (Probation,
| . Parole, Welfare, etc.) If you know of anyone in the field who would like to
L . part1c1pate, please feel free to invite them.

. R BOOKS AND REFERENCES You will be made aware of the apphcable books and
-7 . _references available prior to the sessions. More have been ordered, so as we
< recelve them we will add them to our reference 11brary

‘ You may check out books and references from the Classuﬁcatlon Counselor s
' office. S , \ : . B |

‘DATES

-'November 6 7 8,9,10,11, and 12
Independent pre wewmg of tra1n1ng f111n THE HILL INTERACTION MATRIX "

'“Urqovenuber 13, and 14

‘ . SessionI- ' (a) :‘F1]rn Review | .
S +. . ... (b) Discussion of scoring system for group counselmg
‘ (c)’ D1str1but10n of materlals : :

- ",,“‘Ses‘sion I - (a) " Llsten to ZO mmute tape recordmg of Large Group
® e e S .2, . . . Counseling Session and score it :
R R IR A (b) D1scuss1on of tape and how it was- scored

"t:"f-,_Note:_Each'sessi‘.on is 60 minutes long_.’ a
- " .Instructor: Mr Stewart :

.‘ December 5 and 7. . . Lo
- l ée’.ssIondI.I '_ Rev1ew of Reahty Therapy theory and aPProach as

. < : Né’te" 60 mlnutes v Lo
I Instructor Mr,,v'I,S?fnhageh"‘f'"




" Becember'11 and 13-

| ‘ o - Session IV.- Discussion of Revised Procedural Manual -

® - ';"’.}‘T-’[Note 60 fnimifes ' S TR o L

S S InStructors Mrs. Woodworth, Mr. Forbes, Mr. Stewart, -
Mr. Isernhagen o S B .

December 18 and 20 .
-Sessio'ri V' - : ; Repoft WrIti.ng (Classification, .inéicIent, | ete). .
. Note 60 mxnutes v g

‘Instructor Mr. Isernhagen o

 January 5, 1968 . 0o R

1 . PR S‘essien‘VI'-{ | “Irnpact of Bemg Instltutlonahzed" :
( PR ‘Session-VII . "Famlly Relatlonshlps and Their Effect on Behavmr"

-.-~_No'te': Each session 60 mlnutes A ‘
Instructor Bob Wallace, Unlver51ty of Nevada, Reno

1 S January 15 and 16 1968

‘ N : Sesslon VIII ' ”Counsehng Techmques” - S L
oL .+ Review of Basic Techniques & Theor1es (Directive, .
e T T S Tl ) ’ non dlrectlve, eclectlc) T

ST »N}beﬁte 60 minutes
. PR AT Instructor -to be arranged

- . Januai‘ir 29 and ° 30, ' 1968 X
Session IX - "Behavior Modification Techniques' .

¥ :::f’. Nete:'.v»()O minutes - B
: Ihstructor: to be arranged- .

i February 7 and 9, 1968

- .:": _Sesswn X - Transactmnal Analy51s ‘ o - .
Session XI - Apphcatlon of Transactmnal Analys1s in Counsehng

R ‘Note: 60 minutes each ‘session’” =
Lo __Instructor to be arranged -




| February .12,' 1968 | , o ‘, ., - o

‘S‘ess_ibn XII - Introductlon to "I" Level Class1f1cat10n of Juvemle
T ) Delmquentsl , : ‘

~ Note: 60 minutes :
' Instructor: to be arranged

S

February 19, 1968 ‘

Sessmn XIII Practlcal Appllcatlon and Use of ”I” Level
Sessmn XIv Clas sification

- Note: 60 m1nutes each session’ -
Instructor: to be arranged




S

The purpose of this quest1onna1re is to assmt us and the’ local agencies to better
= : structure a continuous in-service training program for all correctional personnel
' © This program, when established, will serve substantially to increase professional
“proficiency and promotional opportunities. Therefore, it is necessary to answer.
accurately and thoroughly all of the quest1ons pertinent to your own situation.

.Name o b. e ' G - Age Sex M F

_ Agency UL S e e Length of service: Years_

_ 'Title or Position

_:_/Clrcle h1ghest grade or last year of school completed

- Grammar 1 2345 67 8 ‘High School 910 11 12 College‘ 1234

. If you have coll_ege tra1_n1ng: MaJor | . Minor_ :
®  Degree__ ' Institution - - - Year Completed o
: De‘gree - o Institution i ‘ ~ " Year Cornpleted -

‘. : "fWould you be w1111ng to present an In Serv1ce Trammg course of your spec1a1ty‘ ‘A . |
' at another agency"’ w  Yes No . . o | o ) T 1}

. Would you be w1111ng to present an In Service Tramlng course 1n your own
S agency‘? . Yes No_ ’ :

If' yes,‘ what courses Would you teach? |

Lo B What kmds of trammg or course work would you prefer as, part of an In Serv1ce
= fTrammg Program at t your agency" Check or write in your Preference

o Sociology o L Search and Selzure ‘ Report Wr1t1ng

. ‘\':, Psychology_ - Social Problems’ - Other
277 Deviancy : - Abnormal Psychology_ ~
' Criminology_ o - Group Dynamics____

. Supervision - - Race Relations
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| November 16 967

» ADVISORY COMMITTEE ;
CORRECTIONAL PERSONNEL TRAINING
© University of Nevada, Stead Campus

 INTRODUCTION

In virtually every occupation and professlon today, central themes of concern .
~are the educational preparation, in-service training, and development of the
“manpower involved. In'industry, the rapld advance of technology and auto-

mation has created a demand for higher levels of education and skills among

" workers. At-the same time, the need for professionals and technicians in

_ 'educatlon, health, counseling, and the broad spectrum of other community
_services is growmg faster than the educational system can produce them. In.

- effect, the manpower problem is becoming defined more in terms of an

”educat1onal and tra1n1ng cr1s1s than in terms of manpower shortages

¢

' Correctlons has not only been caught up in th1s complex of soc1al and economic

change, but it is also feelmg, more d1rectly than in the past, the combmed

‘ _nnpact of new concepts and techniques in management, the technologies under-
“lying the application of systems analysis to social problems, and the results
- of research on differential effectiveness of programs. - Even the traditional

boundaries which kept corrections confined within conventional limitations of

\1nst1tutlons, probation, and parole are undergomg con51derable re-examination. -
- Implied in all.of this change are some very critical issues relatmg to ’
‘utilization of profess1ona1 and non-professional personnel, the validity of. ex1st1ng
"forrnulas for staffing correctional agenc1es, and the kinds of in- service training - -
that will contrlbute most effect1ve1y to the programmatlc changes wh1ch ;seem
. ‘1mm1nent ‘_ : :

“'Arnong the maJor problems facmg correctlonal adm1mstrators, in-service _
_training undoubtedly has a very high priority.  In-service trammg is both a

basic function of management and an essential factor in the solution of

' correct1onal manpower problems * From this point of v1ew, ‘the concept of

in-service training assumes more soph1st1cated proportlons and reaches beyond

. conventmnal pract1ce of on- the -job tralnmg

In-service tra1n1ng, although 1t focuses on present problems, is also concerned
 with the future.. The training process is botli a means of achieving immediate
goals and a method of preparing: personnel so that they will have the f1ex1b111ty

- to mod1fy their job behavior in line with future requ1rements In this sense,
..in-service training is'not a one-time event in'the career of the employee but
o a vehlcle for contmuous growth ’ o

In conclus1on, 1t m1ght be sa1d that in-service trammg, or to use the broader S
concept staff development, suggests the followmg pomts for cons1derat10n




LS

L In-Serviee' training redefined: TRAINING AND DEVELOPMENT ‘
: s : through use of st:.mulatmg 1nd1v1duals
toward change

o :Trammg is changmg behavious NOT educatlon, since tralmng focuses ‘upon
apphed sk111s of the JOb ; T e e

‘ Most 1mportant phase of work structure is the. ”people” area; that is, .
. _.interpersonal relationships with superv1sor to subordmate, subordmate
to peer, worker to client. : '

| ‘_‘Improve public image - guard against false inipress.ions’. e

Lo Reduce discouragemeht or sfatic; prom.otional. opportunity.

See: Targets for In-Service Training
Jomt Commission on Correctional
‘ Manpower _and Training
1522 K Street, N. W. '

' R '~ Washington, D.C. 20005
- . ' October, 1967 :




/  Géntlémén: o _ G ' '
Attached plcaée find avcopy of tho ninutes of tho Cofroctionéi Personnel -
.~ Training Advisory Committce mecting hold on Novenmber 16,-1967, Stead -

Campus, University of Novadas L T el

This mooting rather clearly reflected the dcoponing concorn and awarc~

ness on part of nost menbers prescnt of the oxistence of a scrious

. lag and nced of strongthoning in rclation to training programs. As =~ L

an outgrowth of -this meeting, many valuable points were uncovered

. which undoubtedly scrved to further rcflect the complexities of the
. task of training and arriving at a common definition of the problems, = .
- However, thesc sanmc refloctions will provide a future basis for

progross and optimism, and that through inter-agency coopergtion,‘
& training program for corrcctional personnel can eventually be

lev_establishgd end producc meaningful results. T

. Cooperation, comunication, and a recognized nsed for training are
- viewed as having dominated tho thome throughcut nost of the mcoting,
" From a generalized observation, it is felt that the meeting could

nost certainly be evaluated as successful in nany quartors and

“u perhaps could best bo surmed up by onc of the mombers, who on the
“-7 following day, stated, "We learncd a lot about oursclves yesterday -
. and cortainly learned something of others, Many good things arc in

gtoro for us, if we work together," With this, I can only add my™
concurrence and sincere appreciation for your interest and
cooperation in this inter-agoncy endeavor. .
| | ‘ i_Sinceroly, o _
. /8/ Robert Wallaée, Director
. Correctional Personnel Tralning
. University of Nevada :

. Stoad Campus, Bldg. 3303
. Reno, Nevada 89506 :

U s6




O R OUTLINEC!FMNUTES

‘ L R CORRECTIO‘IAL PF_RSONNEL TRAINING

e - | ADVISGRY CCMITTEE MEETIIG

A‘ Morning Seasion: Basically served to cpen lines of communication, focused -
: upon special issues of concern, end generally established

' T . fresdom of expression and set tone for remainder of
' v S - meeting, . : :
| Highlights: R
‘ R ‘1.' Guard sgainst creating anxiety levels of staff and otherwiee A

- posing a threatening situation.

o c _ f 2. .Adjuet goals to in.clude sufficient preliminary indoctrination
- . T and clarity of training goale. .

P . . 3. Focus upon iner—agency cooperation and commmnications

‘4o To facilitate this, ‘conslder possibllity of initiating informe.tional
o exchange institutes between agencies. v '

Discussion of goals and follow through of morning session
- which included various proposals of training programs.
-Further, financial and administration problems and
esponsibilities were alluded to with some degree of clerity
- and common u.nderetanding being achieved. ‘

. " Afternoon Segsion' o

'Hig.nlights: | ‘ _ )

e . S P Survey agency end personnel needs.

- .(a) Define Personnel to be trained and areas of training.

.-  (b) Complete questionmire, return by December 1, 1967,

. ',’-V(c) Agency Administrator to’ assume im.tial responsibility of .

e L : surveying needs. R S ,
e | o | (a) Coordinate vith training director. |

; et 2; Dﬁvolop training teem approach as forerunner to offering course

- . work eeries. R S . SR

. T ' (a) Focus upon possibility of infor'nation exchange program. _-
‘ »3 Initiate training Program upon Present financiel limitations. e




; ObJectives':
,1;
2.
v d3.i'
o de
5

Provide an educational thrust pertinent to each agency involved.
Improve occupational e“ficiency through broad trainlng base.

Ehhance spirit of cooperation and coordination.

EWaluate objectives and achievements.

_Improve lines of communicatxon within the agency and throughout
the broad spectrum of corrections.“ ’ o

i". Proposals.

1
L2
oS

Meet with each agency head to discuss questionnaires end
aindividual agency needs.

Set in.motion short-term institutes.

Research and followuup preliminary proposals augmenting this
with numerous consultations and group discussions. '

1




Members of Advisory Conmitteez

Vocational~Technical end rdult tducation

Edward Cordisco, Doputy Administrator (in placc of John Bunton)

Carson C:.ty, Novada

Roland Dn.ck Dircctor

. Off Canpus and Evoning Division
: Univcreity of Nevada

,Josnph C. Gardncr, Supﬁrmtendent"'
. .- Nevada Youth Training Contor
'Elko, Nevada

' Michael Guargiglia, Adnministrator
Vocational Rechabilitation :
: Carson City, vada '

L Phil Hannifm, Assistart to Director ,
-~ "Depte of Hoalth, !clfarc and Rohabilltation
. Carson City, Nova.da ‘ .

© Carl Hocker, ‘Aardon
. Nevada Statc Prison -
- Carson City, Neveda

" Irving S. Katz, PhD,

School of Social Seience

. Nevada . Southern Univcrsity |
. las Vegas, Nevada

L Charlce Keever -
. Training Officor
- . Nevada State Personnel

Carson City, vaada

- J‘.‘m" Wayne I'hrtin, Director :
. Department of Continuing Educat:non

University of N vada

: 'Paul R. Toland, Diroctor

Dept. of Parole end Probation

- Nye Bldg,
s Carson City, Nevada

Robert vIallacc, Diroctor _ -
. Correctional Personncl Tra.ning
o ; Univarsity of Nbvada :

Guests.

vVern Howard ' '
Supervisor of Technical Educatlon' .'

. Vocational Fducation Division'
‘ Carson Ci‘cy, Nevada o

: Dr. Eugene Voris, Prcsident
=" Nevada Cormunity College
Elko, Novada ‘




| Form LEA-1
(E3. 4-15-€5)

dgel Bureau \o ‘3—1""1»
pproval explies :—:‘)4,.“
.__..__._.__\

U.S. DEPARTMENT OF JUSTICE
} OFFICE OF LAY/ ENFORCEMENT
CASSSTANCE -

‘Apphcanon is hereb) made for a gran! under the Law En-
forcement Assistance Act of 1965 (PL £5-197) in the amount
.and for the purposes indicated in the following application.

c e (Leave Blank)
Application h umber L

Date Received

1. Short Tltl:. ofPro;ect (Do not e\ceed one t)ped hre)

-8 tate—m.de In-Service. Tralninc'

“.'iCorrectional Personnel

: 2‘ Typs of Apphcahon. LChecL one)

D Re»i

L [] Onvmal

@ Contmuauon of Crant \f

3 Pro;ect Duranon‘

" Through _October 31, 1969

4. Total LEAA Qupport Souc‘lt (Complete for all PTOJLCLS)

Y 15, 00000

5 Reque:t for Fu.t Year: (Pro;ects e\c‘.edmw 16 rios.)

s Applicant Agency or Inshtutxon (Name, addreaa, and
L telephone) e G T e e T

University of Nevada
Reno, Nevada 89507

1. Proje;t Director (Name, title, address, and telep!_xone) .

-

Wayne S. Martin o
Director, Continuing Educatlon
University of Nevada o

. Reno, Novada 89507 . S e
' A - 972-1684

_ 8 Fmancxal Ofﬁcer (Name, nde, addreaa,_ and telephone)

" Edward L. Pine ¢ - ' '
- ‘Acting Business Manaoer Sl e
‘University of Ne vada Ll
Reno, Nevada 89507 L

PR PR SR
AR . .

784—6614

v9 Official Authorized to Sign APPhC on (Nams, title,
: 5_ addre;s, and tclephone) - ,

' N..Edd Miller, President

" University of Nevada

" Reno, Kevada 89507 ’ :

G S 7846908

; 10 Type of AfenC) or In muuon. -

; @ Public D Pm.ate nonproﬁt

11 F ederal Tax Exempnon Dete; mination "

.

@ Yea. Date o D No. D Pendv’:,

_12 Assurance of Compliance Wlth Civil Rights Act of 1964

. aha.ll h:\ve the nﬂht to scek Judxcul enforcem-nt of lhu assurance.

: The Applicant hereby agrees that it mll comply with Title VI of the le Rv 15 Lx of. 1964 (P.L. 83 352) ani all requm:- '
. ments |mpo=ed by or pursuant to Regulations of the Department of Justice (23 CFR Punt
" end that no person shell on the: ground of race, color, or national origin be excluded from p:rtxcxp ation in, be denied the benefits
of, or be otherwiss subjected to discrimination vader any program or activity for which the Applicant receives Federa! financial
- assistance. from the Department; and gives further assurance that it will promptly tske any measures necessary to effectuate this
" commitmeat, as more fully set forth in the Dzpartment’s Grant Conditions heretolars furnished to the Applicant.
;. shall obh'ue the Applicant for the period during which Federal Arancizl assistance #5 extended to it by the Department and is
". given in consideration of and for the purpose of ob‘:vnn' the grant for which app!h::t'on is herc..y ma dc, and t‘xﬂ Um'-d S.a!es

) issued pursuant to that title, to the -

This assurance .



L U.S. DEPARTMENT OF JUSTICE
OFH\.E OF LAW ENFORCEMENT
’.."{ ASSISTANCE o

’ ,- Budget Cetcéories—.l,E%L‘. Funds ' '1';: Year- 2d Yca.r._‘-._. Yeachmnd thinths Totals
Personnel (Employees and Consultants) - e BICHESEE =
Travel (Transportation and Subsistence) s
Supplies, Communications, and Reproducnon : R e el
. | Equipment . A A R .
Oth.er: Miscellaneous - E e
. Indirect Costs * - v § R T AU " .
'Iotal LEAA Funds Requeated— e R L e .
rTotal Gramee Conmbunon - . RN E BN . T T | )

‘.

14 Etplanatlon of Grantee Contribution. Deacnbe nature, sources, and pro;ect uhhzahon of Lhe Crantee Contrxbutlon 2s
: specxﬁed in Item 13 or Budvet Item IR paoe 3. o : R e

Office space for director and staff. ’ M'_ai&ariéﬁé@ co:st; is. notpart:of . .
general university operational cost., L e e T

- e PR Tae e
.- . T ea e
-

.2,: Conference space for in—serv1ce trainino '

»'.‘

.s ~

4:; Teachino atds and audio visual equipmenc,'f-'h‘,:ft

5.-. Classrooms and spaces will be furnished by aoencies at thevlocation of the

- “ ’ . . e .-

’trainino session. o N R

: lo. Federal Support. Will other Federal support be a»anable 16. Federal Subm'ssims. Have other Federal agencies beea
o for. any part of this project? Yes __ No-x__.|  contacted for assi tance on this or similar projects?

If yés, identify and explain _ - '. "7 Yes —— No Zx " If yes, identify and indicate

. . - P o o -

I

—

. . .
. AR - -

17. Apphca.'tts Agreement . : .

Inis undesstood a”d a"reed b) :he Apphcant (1 th:t any grant receucd as a rsalt of t"us 1pphc:hon s‘x.ﬂl bc su'oject to .

lhe Crant Conditions and other policies, rezulations, and rules issusd by the Department of Justice for the administration o
"+ grant projects under the Law Enforcement ®Assistance Act of 1963; (2) tha feads awarded are to be expended only for the
_ purposes and activities coversd by the Applicant’s approved plan and budgzet; (3) that tiz zraat may be teminated in whole or
i part by the -\."on ey Ceneral or his designse at any time; and. (4) ﬂnt app-opr':a g*a.n: records and accounts will be
maintained and ruu.- availabls for audit as prescno-d by the Department. . . . )

18 Date: . Februyvary 14,""1969 l 20. Signature of .-\Lt:'.orn.ed Oticial

16 Tot'alv Pages in Application: jC ﬂ Z}(C»-Q 7/({&‘( |




U.S. DEPARTMENT OF JUSTICE |
OFFICE OF LAW ENFORCEMENT |,
" ASSISTANCE - ok

Penod from _}:ebp_:,r}, 1 1969 ﬁ

1?uough- October 31 1969

D Fxrat Year Only (prOjeCt: e*(ceedma 16 mo*lths) A

f _ -.'l SRS iy Sl -. DE P_effi‘:: of Annual |  Requested | Category -
A. Peraonnel (Employees and Con‘sultahts)' © T T Devoted | - Selary | TofOLEA Total
(1) Employees (list each po:xnon) - Lt e | I - .
Director _ _ - e ) 507 12,150 | 4,556
Secretary a R I, T . 50% £,398 | 1,650 RIREE:
(2) Consultants (list by individu'al or type) . Fee
Part-time faculty and.lecturers - ~ o 3,696
(3) FICA, Retirement, etc. (employees only) T .
Collectlve beneflts total 77 retirenent . - o 693 310,5954J .
B. Travel (Transportahon and Sub>x=tence) (Itemxze) 4 .
Auto: 8 trips for Direcdtor to training sites #% co1su1tat10n 280
@ $35.00 averace cost of transportation e '
COmmerc1al Alr. 8 trips for Director to meetings and 600
consultation @ $75.00 average cost of . : et
transportatlon o o ) ‘

Subsistence' 25 days in-state per diem @ $16 00 per dav 400 $ 1,280 |

C. Supplies, Commupications and Reproducuon (Itemize) . .
Telephone = : - : L - . 135
. Office Supplies ' ~ i S e : 175
Reproduction = P < . 225
- Postage - . - . 90

— — 5 625 1

D. Other (Equipmbent, Miscellaneous and Indirect Costs) (Itemize)

Overhead \ o : . R 2,500

szsoj

[E Total Amount Reque;ted (Sum of Cate"onea A throuwh D aboxe) : . — _ S I §15, OOj

| F. TotalCran'eeContn‘»uho*z (Pa"e Item14) “. ’ — - . . '|$ 3,40E
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Ciem o

l'orn: Lé\-! ;
(Ed. 4-15-66) ' ST R L
=T ULS. DEPARTMENT OF JUSTICE|
. OFFICE OF LAW ENFORCEMENT
J . . ASSISTANCE * .

~ and etplanahon of the pro;ect budvet

1. It is to be noted that in review of the cutback on the operatlonal phase of
. this grant, the budget and actual programing have been revised to a nine month
operational project in order to continue adequate financial support for the
"major projects being planned. . The director will receive a monthly salary of

. $506, or $4,556 total This salary is recommended as it is in keeping with the
.-established salary level of the University. The salary schedule for the Univ-

- ersity of Nevada was used as a ba51s for both the position of half-tlme director

‘ and the secretary. .' L v;?iu'xsil__h?u:ﬁgvhuaﬁ; . “'.-_3;¢f_u;zw¥u"“

'." .

B L .

Part—time Faculty (instructors) The Correctlonal Personnel Trainino 1s under—
- way providing professionally oriented courses to correctional employees in

- several correctional agencies. We are hopeful of evpandino Correctional Per-
“:sonnel Training to include 336 instruction hours of training. This will provide -
2. for a series of four (4) courses of twenty—one (21) ‘hours ror each course to be
N at four (4) separate locations. ‘ o _wﬂo;._.q;i_,. L sl E ,,.‘ S

1‘P1annin° is underway with the Nevada State Personnel D1v1sion to establish three o
. workshops in Superv1sion, Report Writing, and Race Relations. Detailed buooetinO'

- 4s not available at present since final arrangements are pending. However, it is
-our plan to use part of the funding from this grant for this" purpose with sup- '
_5plementa1 funds beino derived from other community resources. ) A

e

“1.” Except for the Maximum Security Prison located. inm:Carson City, other principal -
.+ correctional facilities extend beyond a 300 mile raiius from Reno. In one . |
e instance the facility is more than 500 miles from Ramo.(one- way) For this
. reason it is necessary to combine both commercial air travel and automobile o
u;?travel to insure the director reaching training. sites. By law, in-state per =
"7 diem in Nevada is $20 per day. In order to comply with Federal regulations =~ =
i of $16 per day per diem, the. difference 6f $4 per day will be paid from R
~ the overhead. Seven cents per mile plus $3 per dey is Charoed by the Statej o
f'for use of its vehicles."' ) . . s

- .'..'
1

'/Air fares to ant1c1pated locations have averaoed appro lmately $75 per round
.+ trip, plus the above-stated subsistence: Auto ‘trips have averaged -
‘ approrlmately $35 tnerefore it is suggested.that this renain unchanaed o
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Telephone charoes We
' serv1ce._.

dOffice Sgpplles' Financial statements indicate that $20 00 per month will

' be necessary for various office supplies. - Normal items required for office
jmaintenance are needed (i.e., paper, envelopes, typewrlter items f111no materlal
fbindlnos, cover stock etc.); A < L ~ AT

ifReproductlon' Approxlmately $25. OO per month w111 be necessary to ‘cover

" cost of stencils, thermofax paper, mimeo paper, ink, xerox reproduction,
multilith reproductlons, and other necessary forms of printed material
Qfor trainino. : Sl et S T R

f Postage Informatlon reoardlno this prooram w111 be malled to oroanlzations
"involved in the training programs as well as correspondence to out—of—state

'organizations already 1nvolved in 51m11ar proorams. -

_ The audited University overhead is. flgured at 44% of the selaries (dlrector .
- *and secretary) ‘on:. any one educatlonal pro;ect, or 27.9% of the total grant,
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- : l':rojcct_' Plan and Supporting Data”

<« 7 This section constitutes the heart of the grant application. It is the applicant’s detailed statement of the project—its aims,
. precisely what will be done, who will be involved, and what is expected to result.. Together with the project budget, it con- "
;"% stitutes primary evidence to OLEA of the soundness of the project, the care and planning that has gone into its formulation

*+- and the responsibility and qualifications of the applicant and others who will be involved in carr)-‘i,nfr itout. =
- Attach to this shect as many additional pages (8” x 10} 4" or 814" x 11" sheets—not legal size) as may bz needed to com-* -

- plete the description of Project Plan and Supporting Data.” ‘Where the. applicant wishes to append documents as supple- *
" mental information and these cannot readily be placed on coatinuation sheets, they should be listed on the last page of the
: ?lg{l and 12 copies .furniShed with the application for staff and’ panel review. S e e

Lo e e e e . PO T

T - .
- AR .

. Begin this section with a brief summary of the total project not to exceed 200 words in Ie_ngth. -

"A fundamental aim of the initial project has been to develop an organized training.
“program for correctional personnel within a decentralized corrections network. As
- a consequence, we have attempted "to develop programs for training and research,
- and also to meet the special problems of a system not centrally organized and
.. widely separated geographically. T e e e e T

. '.....-..._.-......- Y en, ag
(RN

., » -

 From a quesfionna'i'fe‘"sur\'éy"we have gained a clearer understanding of ‘the -ext'érit‘- }
. of academic attainment and of specialized training needss The survey results

. revealed a need for emphasizing fundamentals and bgsic principles of social prob-
" lems, crime, and theories and concepts relative to corrections. - .

e yyee St e

R

. Great efforts have been placed upon the necessity of enhancing the spirit of .. :
. cooperation and communication between the agencies.. Modest success has been

" realized here. The wide geographical isolation.of the principal correctional = - -
| 2gencies has imposed considerable difficulties in many areas. . . . o aclool o

- .
c e

ot Organize the remainder of the Project Plan and Supporting Data as per fmstructions for this section, under the following
i beadings: 1. Goals; I1. Methods; ITL. Results; IV, Resources. © . - =00 o DA e YR o

- e " B.3. 6AYLRANTNT PRINTING OFFICE’




Mr. Charles Keever jﬁ: Cv::::; _er. Roland chk Director .
Personnel Training Officer LR, '0ff-Campus and Evening DlVlSlOnS
jNevada State Personnel D1vi31on o . versi of Nevada»' o

EEA

'Mr.,Edward Cordisco, Deputy Admin.‘? 7 pr. Irving Katz, Chairman _;..
‘Vocational-Technical and Adult Education " Psychology. Department ' Tlirl
;State Department of Education o J”'fUniver51ty of Nevada at Las Veaas .

{Hr. Joseph Gardner “jiydf:fﬁl e Dr. Wayne s. Mart:.n'~ | S
:Superintendent = . . ;fDirector, Continuing Education X
Nevada Youth Tralnlna Center ﬁUniver51ty of Nevada S

1?Mr. Phil Hannifan :

Hr. Carl Hocker Warden ‘. 37‘”% 5;Mr. Paul Toland , c R
Nevada State Prison L. ey “Manpower and Employer Relations

S "Coordinator, Nevada State Employ-‘
iLaurance M Hyde Jr. R
“Dean, National College of State

‘Trial Judges Univer51ty of Nevada

fassociate chairman. . u_._x.P;fq,;,<;;::v.}.: o

_.A long term correct10na1 trainino prooram con51st1no of EIth professional
-, technical training projects in each of the three correctional agencies was -
ubegun January 31 and February 1, 1968 at.; } ’ o e

;;Nevada Girls Trainlno School Ca11ente-r
" Nevada State Prison, Carson City . _
Sprino Mountain Youth Camp, Las Vegas

ﬂThese projects were desioned in response to questionnaire results, aaency
~administrative and staff interviews, and content analysis of existing training
- programs. The instructors are, being recruited from within the ranks of quali--

°  fied correctional personnel, and the progran is presently being financed'by :
’_various community aaencies._ Sl _;;._,-'g i,',i.-’- e e e

;fAn orientation procram for new’ employees was established at Nevada State Erison, ‘

.-

"An oroanized and adninistratlvely supported in-service trainina prooram was
ff1beoun 2t Nevada State Prison. - This has included the inception of a training -
‘budget, monthly publication of a training schedule, greater use of staff from-

" all levels of responsibilities, and perhaps more izportant, the training of an.
JfI S T. officer in techniques and oroanizatlon of t*ainino : : :

erhe questionnaire survey samoled 232 correctional em ployaes at all levels of

. responsibilities in the following agencies: Nevada State Prison, Women's Prison,'_

 Minimum Security Prison, Nevada Youth Trainino Center, Caliente Girls Trainino L
School and Sprino lbuntain Youth Canp : T

,There is planned a series of workshops in Renort and Evaluation'Writin ”isuper-“lil
"vision, Race Relations, as indicated by questionnaire survey rindinos. Lot
: ' :z66 : ) : ; : Sk
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It should be noted that we are deallno prlmarily with four ‘hundred correctlonalf_, o

. employees within the network of correctional agencies rentioned above and re~ '

lpresentlna extremely difficult geographical disbursment over the entire state . . 70-

--0f Nevada. We hope to 1nvolve county and city, and other state correctional oyt
employees as the prooram develops.v : ; e IO

. The goals of the program have been determined initially from data derived from

* the questionnaire survey and numerous consultations with agency adnlnistrators_m

-and advisory committee members. On the questionnalre 9% of all regular staff R
;;respondino claimed Bachelor's Degrees; 27% of supervisory staff reported college s
“degrees, and 35% of supervisors indicated high school achlevement only (meaning

“no formal colleae training). Indicated was strong support for training in areas’

such as supervision, psychology, social problems, group dynzmics and criminology.

~Other specialized training desired included client-centered evaluatlon and de— ,
}veloping report wrrtlne skills and superv131on technlques. =

Based upon these flndlnos, it becomes important to- concentrate upon orientlno
“correctional personnel to the fundanentalsvand basic principles of correctional.

“and behavioral concepts and. methodolooy. .. This will be established on a long-' " - °
eterm ba31s. N ’;z . .,».,.,;L- . fﬂ5",'-. W eee o T e e e

Secondly, these obJectlves would be supplemented with a series of workshcps
.designed to improving silent-centered evaluation forms znd report writing skllls,.
techniques of superv131on, and race relatlons. These arz currently being planned
for. . . e L _. ) . X j-. i < ‘,1”- ) K _'.'-‘-A. . . . : .

-Th1rdly; the prooram secks to make wider use of staff w1tnin the agencies 1nv o ,
7providin0 in-service training for agency personnel., Previously, this was under- S
“developed and in some instances, the respon51billty fell to one person, who would -
?conduct all of the tralnlno sessions. c,;v”¢~_ : “5;, ,.';. AT

'. Fourth the prooram attempts to foster more exchanoe of _Lnter-aoency personnel for
;.. *m~ .. the purpose of in-service training. Since there has been oanly occasional use of

) f this method greater emphasis will be placed upon stimula ing inter-action and co-
jOPerative effort between aoencies. ‘ e e e e

'; The Dxrector will be responsible to the Advisory Conmittee for reconmendations
: " ‘concerning the ‘final determination of the neads of each grovp involved in the
e proora'n, and he will make arrangements for the locations and ins tructors for
: courses offered as well as: contlnuously researchlno for areas of need
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;The program wrll not come. under the auspices of any one Univer31ty colleoe,
(i.e., Arts and Sciences, Education), but will continue to be a general prooram '
under the General University Extension, Department of Continuing Education or .
a subsidiary thereof. Consultants may be utilized for the program (without )
-charge), and training materials may be packeted for the trainers by N.C.C.D.

. and/or other suitable sources. The general program is organized and all prep- »
"arations for training sessions have" been completed ‘to meet the Special Condltions
of the grant project.' As research findings become available and needs arise, .
programs of varlous klnds w111 be contlnuously developed. L - 2

In response to the Questionnaire Survey Report conpleted January 1968 a
Corrections Curriculum Progran has been proposed and parts implemented oL
j;;:j The three mentioned trainino s1tes serve as central training

R locatlons for other county, state, and city correct10nal aoencies._

- Instructors are recruited from w1th1n the profe551ona1 ranks.

o
.'. . . C

?5;; Unofficial attendance 1ndicates 83. total, per week. -

'-—'

: 4. Initial financlno has been prov1ded by various community aoenciesi

Certiflcate of Accomplishment suitable for mountlno will be awarded

5.
R at completion of courses w1th a c0py to State Personnel Aoency.

ﬁA series of two or ‘three day workshops (report writinO, supervision race relations)
is being planned with the Nevada State Personnel Department. This is an outcome
of the questionnaire survey and supplemental reports studied by the personnel
department. It is dlfflcult to Oive details at present however, discus31ons
:tend to indlcate. _ »,_~_‘ R ,,3;_;~Q_.;. n S .-.;-_

_ 'Use of staff personnel thus implementino the ooal of greater use of
A staff resources. - : HAip,_ T 51_,7~H,1 AT S R

-

. Exchanoe of staff - whlch would imolement the parallel ooal of inter-'l'
'5faction between aoencies._ T e e o e e

1:Instruct10n to improve skllls.

I {:Locatlon of workshops at centralized aoencies within easy commuting of
i‘”~fﬁ,nearby facillties. _’ Do 5-.,¢‘-. ;f:; R ~}*“ ;%q_et xﬁ{: ';i».“:’-
The followino is a. list of courses planned for in—serv1ce trainino of personnel
"It is realized that all of these programs cannct be completed in the time limit

"of this grant. However, it 1s proposed that they can be initiated and it is an-

o ticipated that they can. he continued after the grant “has terninated -

Compulsory attendance is not a requirement.‘ Correctlonal Development and Socialni_ .
: Problems have. been started on-a voluntary basis and have sho;n that correctional,u'_'ﬂ
personnel will attend these classes.- - DL PR R S R
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COURSE DESCRIPTIONS

CORRECTIO\IAL DEVELOPMF\‘T

Traces hlstorlcal development of correctlons fron early EurOpean tlmes throuah o
{- contemporary period. Emphaslzes influence of social thought of the times upon '
* prison -architecture 'and concept of. crime and rehabllltatlon. Applles to both

juvenlle and adult offenders. , ‘ S S SRS

> s

CRIME AND 1HE COMMUNI”Y PROCESS

A prelimlnary survey of social class and class conflict' the1r cr1m1n0100ical .
implications. . Major focus is upon the criminal subculture as well as non-class
- oriented theories ecological theory, culture conflict, rac1al and other mlnorlties,
“Peconomlc factors, d1fferent1a1 assoc1at10n.‘ "

GROUPS AS FACTORS IV CRIWE - PART I

'.Explores ba51c notions of prlmary groups, family, schools, angs,“and'significance a
of thelr influence upon development of self-concept. T ekl T R

GROJPS AS FACTORS N CRI‘[E - PART 11

Contlnuation in depth of association in crlme, occasional cooperatlon, the crovd
adult and adolescent ganos, and small groups. o - S

S

SUPERVISTOV --lFAD”RSHIP

'-Princ1ples of personnel manacement applied to the enployee, supervisor reratlonshlps

* within correctional 'setting. Contemporary leadership methods usable by the super-

{-visor in motivating employees to improve efficiency, and in resolving grievances -

- and discipllnary problems., Discussion and role playing are used to analyze typical :
problems. LI s a';:x'ix‘f‘j';.:~;‘1_;.~-:u.:r,ggf. o e

-

e OFFE\ID‘«‘R AND THE CO‘L“UNITY

>

-

’i;Brzefly surveys circumstances and problems of release, probation and parole, crlme
iipreVention. ObJectlve individual and c0mmun1ty orientatlon. s T

”ZBASIC THEORY OF CRIWE CKUSA ION

-

::A survey of physiologlcal, ethnic and racial psycholoolcal 31d socioloclcal theories B
. includino their early development and effect upon contenporary ideolooles.‘ - L

SOCIAL PRODLE\[S I

B Selected social problews, their causatlon and proposed SOIULIOHS includlno areas - ,
f_of drug use and its implications relative to Juvenile and adult crime, school drop-'
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RESULTS° ',‘ L
Questionnaires will be distributed to (1) the traineesfto evaluate
(2) to the instructor to evaluate trainee responses -
(3) to aoency admlnlstrators._

. ,._ -t . P
34 RS

.Evaluatlons. :
the course and instruction;
and make sugOestlons reIatlve to modlfxcatlon,

~ Prospects appear "rather favorable for contlnued support of the : e
" In-Service Personnel Training Programs. Arrangements are curreatly under way. . -  °°©
" toward development of three additional courses. The Nevada State Personnel.
Department has expressed an interest in this project as a form of up-grading
. correctional personnel. The overall plan is to provide regular course as well

as workshops designed to be short ranged with staff being trained to train other.‘

’agency staff 1n the use of report forms and wrltlnv SklllS. ‘

.Cont:n'atlon.

Dissemlnatlon.. Tngough recular publlcation of results, conferences, meetlnos,.j

: and 1nd1V1dua1 co1tact. - i L

. General Unlver51ty Extension handles a11 aspects of‘Adult Educatlon
. for the State of Nevada. Through the sponsorship of this division, programs
“will continue to gain access to the many ‘university facilities. Office space
and some equipment, classroom space, audio-visual aids, library facilities, .
dormltory and dlnlno fac111t1es are but a few of the avallable services. Lo TR

- .. . -»,"‘\...

.';Resources.

Correct10na1 avenc1es throuahout the state have contrlbuted staff and phy31ca1
‘facilities which serve.as excellent resource material, conference and .training = - .
sites, and the llke. PP TIR ._-»';_n e -*.fﬁ e L PRI S
a.The Adv1sory Commlttee has been 1ndlspen51b1e Wlth a1d in. prooram directlon and
‘ general planning. The committee membership provides a cross section of ‘correc-
1ﬂtiona1 and communlty respon51billty and 1nterest which has proved 1nva1uab1e. o

e rye



, STAFF EVALUATION
IN—SERVICE CORRECTIOhAL PERSOVNEL

RS T.;Pogue

"L Names

'Supetyision'andbbeadership‘-

. -Courses -

Carson City High School

.. -Location:

,'Please comment on'

'vl. . What were the general obJectlves set for the course’

L “To glve some theoritlcal background in superv151on and to give some practlcal
‘ '-'1nformation on how to be an effective supervisor/leader.' R R

? 2. How well did you meet the obJectives9

; Only somewhat. The ‘class was interestlng but it seemed 11ke I trled
. to cover too much in too short of -a time. : ~ : i

'1}3..” What would you say were the prlmary factors resyon51b1e for reaching
your obJectives7 Not reachlng your ob3ect1ves7 -

; There is a lot of materia] available for thls subject. It is easy
to use. and of a wide enough variety‘to help keep the students interest

'f_4. Student interest._
.gdod}_everyiactive participation, many ideas. msny discussions.
.‘qdnts.?b Motsierconcetningionnottunityfor.improyement.
c0°d | R S
6. Stadent need.
"‘ficbgdﬁ_.j3f';" : :
vi:;7.;f Qppottunity.tor”ttainee‘to:epniybin'deily-uorh."
‘jfy;8°wbxCenerei'comments.

} This course only scratched the surface in what can/could be done. L U .
=fHowever I thlnk it helped many people and they are interested in improving. f:isftw'=in¢”“yfh
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S A A c'ambd's“""" ’

Name:

~ Course. 8001al Problems ‘

®. . "l."i‘:LOCatJ.on. . ‘ Carson CltV quh School -

o 'Please comment on:

A ARSI

1; What were the general ObJeCthGS set for the course‘? Pl
“Provide basic information to custody personnel in areas of T

}‘: _j».group motlvatlon, behav1or,_ & mlnority group problems. _

2. How well did ou meet the obJectlves'? ﬁéirly well C“f?nsidérving'
llmlted tlme él hours - IR o e

2 . 3. What would you say ‘were the prlmary factors respon51b1e for reachm
W - your objectives? Not reaching your objectives? -Use of.films from

.. % University of Nevada, class part1c1patlon and term paper as51gn—

®. SerlE ments. : - : -

?4'."_'"Student'intere‘st.'_ : 'Excellent.‘" B .

< - e -

. 5. Moralé concemlng opportunity for improvement. ® Vague. Students .
R Seemed more 1nterested in course materlal. , Co - S

. 6 Student need. | Very hlgh.  This type of 1nstructlon had gen-—
' BT erally not been avallable to Prlson staff B v e

Opportunlty for tralnee to apply in da11y work Appllcatlon here
S would probably best be described as an imporved ablllty to co
oL understand behavior & ma}'e declslons more. objectlvely ‘

® 8. '.-‘AGeneral 'conmients’.‘ © Nome: - 1 ¢
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f:Namet;fqr—”-"' John w Rav S

" Course: TH“‘ OFFEND"R AND. THE. COMMUNITY
,';4‘.?"L0catrio-r'1:‘ S Carson High School, Carson City, Nevada )

' Please comment on:

SR 1 What were the general obJectlves set for the course7 -
® i .o An overview of the problems existing between the community and the inoestion

.."of the offender within the community, with emphasis on the role of Probation and’ '_' R
L Parole services, and how they are geared to: meet these needs. : L e

: ' 2 How well did you meet the obJectlves? 1 feel that a11 obJectives presented :
”'-.in the course outline were - met,. S R o e .

L3 What would you say ‘were the prlmary factors re5pon51b1e for reachlng _

..~ your objectives? Not reaching your objectives? Although we utilized °
® . . -some text book theory in the presentation, we leaned heavily on the

S .« - practical aspects of actual field supervision problems and cases. The
' L . students were faniliar with some of the cases in point and were better
~able to understand "the’ overall picture of treatment in various areas.

Q4-‘ Student interest.
- . The students.appeared to be qui te interested in the field of treatment

‘ B and superviﬁion, and see'ned to “be involved in all aspects of class discussion

: . S Mbrale concernlng opportunlty for unprovement | There was some. questions -
© o rai sed bj the class as to.whether some of the approaches favored by the experts o
could actually be put into practice under our system of political pressures in the

o .'-:Tj";__‘field of Coorections D ,wlhtout Jeopardizing their job. status. i ) o L
' . L 6 StUdent need 'As far as this type of _program is c0ncerned I feel that ‘
P the student would feel his needs were better met if the time spent in -

Vj_these classes could he_a_pplied to_undergradu‘ate»or AA degree programs,’

"f"7. Opportunlty for tralnee to apply in dally work AS'Stated in part 5, R
©.: 7 the theories that are expounded by the experts are difficult to apply S
- in actual practice as most students.in this type of class are viewed = "'l~‘
" ‘with some suspiscion by the "old heads" and are hindered by archaic . .- .
PR practices in trying- toapply the theories learned , S EAE
.. 8. General comments. o I DS AR =
: Overall 1 feel the class periods were’ instructive to the students and
- the instructor, ‘by presenting.several approaches to the problems that . -
, are inherent in this field of work.I feel that more of this type'of :LL
*‘ class presentation would be good, provided that the agencies involved :.
- would cooperate better in ‘allowing the students to have the time off - .
"to stay with the entire program, and give more credence’ to the ... ‘:h:l_
* learning process developed in thsse classes, instaed of putting theff";o
student down among his peers.“ g S . I SR

~
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Meme: A2 campos O

Cpurse: COrrectlonal Development

‘:;-»".Z'ALocation':‘.-” Carson Clty ngh ‘School

' "Please commtnt on:
f'::l Yhat were the general obJectlves set for the course‘? Famlllarlze

: custody staff with all phases of correctional dlsc1p11ne. LR T
"Improve expertlse 1n custody proceedures. e I S

‘ ZHow well did you' meet the objectix*e’é?» | ,vExlcel'lent

U
. 3. What would you say were the primary factors: responsible .for reaching
P~ your objectives? Not reaching your objectives? Choice.of text
"Manual of Correctional Standards". Use of expert guest speak-
" .. ers from varlous dlsc1p11nes covered 1n text chapters. :

4 'lStudent-lnteT-evSt-' very good‘\ Opportunlty for other than 1n—-:b‘ |
' serv:Lce tralnlng had been nll prlor to thJ.s course. S

5. Morale concerning. opportunlty for mprovement Excellent. -A good = .
»percentage subsequently promoted which probably reflects more »
. % . on the type of personnel seeklng tralnlng than 1t did on: ‘the

® tralnlng 1tself , el : %

. L f? “6 Student need covered in iten 4.

L Opportunlty for tramee to apply in da11y work Very good Course <. R
Af,'i was geared toward practical application, many examples of prac— s
o tlcal use: were brought out in classroom. ‘ : i

@ o 8 . General comments. Response from personnel was very encouraging.
B Many are "hungry" for training and want to be regarded as profes-"
- sional correctional workers. .On a practical level, training of -
i thls type helps create a better working relatlonshlp between var—'-‘g'_,ﬂ.'
ious serv1ces in the Prison settlng. : : : s S
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?;Namei::;f,fi._ BrUCb L. A]der

S Cqurséf'it"' Princlples of Qperant Condltionlng

¢

"tﬁf~Locatibn:v - Nevada Youth Tralnlng Center (Elko)

: ffPlease comment on ‘,;:v'*’a B

R 1. What were the general obJectlves set for the course7 t“"
- . To give the staff a general background in Operant Conditioning and show how 1t L
. should be used 1n,dea11ng with the behav;oral problems that exist emong the boys. -

PR 'f'2. Peu e11 d1d you meet the objectlve I e
" The staff did get the background I hoped they would, however, I than the
application of these principles to their spe01F1c problens will require more [
"'-on-the-gob tralning. ST :~j SRR . SR : .

'5 3;3 What would you say . ‘were the prlmary factors responelble for reachlng

3 ' your objectives? Not reaching your objectives? . -
',Hav1ng the cless well=organized and naklng it interestlng accompllshed the Fir t

:Eﬁf,fobgective. I do not think that the classroom is the best setting for teaching
- staff how to deal with problemse¢. I think problems can best be dealt with in
- the cottages where they occurs L e BN :

S -4, Student interest. ' g
':,There was a great deal of interest in thls subject.

L s Mbrale concerning opportunlty for 1mprovement
2 V,Worale was mixed. Some saw . the class as a bothnr while others as an opportunlty.

6 Student need o -
. The need was, hlgh For this clas;.;f}f:‘ o

L Opportunlty for trainee to apply in dally work SRR ST e T
=Q;There xas opportunity for the staff to apply this, but. 1t depended largely on S
,yrthe backgrnund oF the spec1fic emplOyee as to ho» much it would apply. CT

8 8. General comments. L S SRRAESCTI Lt
- This class went vary wall and I was pleaved wzth result° of the courss
.. evaluation, the eamount of material: covered,“and the attltuoa in general.‘




LS.t STAFF EVALUATION -
.7 IN-SERVICE CORRECTIONAL PERSONNEL

" Harry A,'Lipparelli

Name :

: Corrections I

" Course:

. Nevada Youth Training Center, Elko,iNevada

" Location:

- Pleasé comment on:"'

' l. What were the general obJectlves set for the course’

.~ - To give a brief (general) course on human growth and development from
tvbirth to adolesence. ST e R -

2. " How well did you meet the ob3ectives9 o
R . Time would not: permit a more detailed approach however, the general
- ‘ obJectives were satlsfactorlly met. . L :

. 3 What would you say were the prlmary factors respons:.ble for reachmg _' _ |

B ' - your. ob3ectives7' Not reaching your ob3ect1ves7 L S g e w
: <Class interest and teaching from a layman s understandlng.

}'Technologlcal approach : : ‘

‘ 4. ‘Student interest. F T ITURTENT LR - SR *

Very good and responsive.

=0 Morale concerning opportunity for 1mprovement.;

: . The general consensus was that the class was informative and students
- could see the periods of growth more readlly and could more directly w1th
. problems . . , . : .

s o 6. - Student need - - - : : . S
‘|.?;: .7 It fullfilled the need of each student in trylng to understand the perlods
' of growth, especially in the areas of behaviors for each age group.

'7. . Opportunity for trainee to apply in daily work 4
RS ' Each student was:given four field trip observations to conduct, on’
® four different age groups and under four dlfferent klnds of enviornment.

- 8. - General comments. -
, ' "Class response, attendance, and general interest ran high. I felt the .
@ - class'was very receptive and extremely worthwhile. Unfortunately, this
' area could have been covered more thoroughly had -time permitted. - - T
: " "Generally I enjoyed the class’ very much and would certalnly do it Com
T agaln if afforded the opportunity. - e




L - STAFF EVALUATION - - s
IN SERVICE CORRECTIONAL PERSONNEL T

o Edw1n C Burgess

e SRR B - - .
e Cmuse"f;yz; Correctlons I - Superv1s1on + Leadershlp

Locatlon. E]lSQ Nggada -

B Please comment on:

_(_;1“1, What were the general obJectlves set for the course7 : e
r ;Q?d. Teach the bas1c pr1n01p1es of superv1s1on + Leadershlp._

SOy »  How well did you meet the cbjectives? .
.ot iue 0 General object were met. . S R I ST

L g3, _What would you say were the prlmary factors respon51ble for reachlng
g . oo - your objectives? Not'reaching your objectives? o _
b e s ngh level of 1nterest on part of students.‘

4. Student interest.. o
.- “Exceptiomal . = - oo

| = S.I/MOrale concernlng opportunlty for 1mprovement : N S - e

_ ;q; __,;;_nrrhl Good ' tdt:'“‘VFl' Lo : : . B
R 6;ijtudent need B - . T .
~3{_J“ng Better understandlng of self and role played by the superv1sor _

"y;7.~ Op ortunlty for tralnee to apply in da11y work ‘ : S
CoL 80% of class are in position to superv1se others work “also N
'tsome princ1p1es can be applied 1n worklng w1th a group of boys.

‘8.‘»Genera1 comments.off . ‘ L T ‘ SR
- . The 1nterest was h1gh part1c1pat10n and attendance very good -
e .- - More time was needed to go thoroughtly into the subjects. o
gL w7 There'was a sincere desire to learn more about how each
e T 1-;;1nd1v1dua1 effected the people around hlm."_A*g”




o Form A°S - oo STAFF EVALUATION gy e L
S I St e P IN SERVICE CORRECTIONAL PERSO\INEL i e

- Name: o Bruce Lo llldg,r S, e ey P I o ) _

; . "";_.“""Course“ IR "Prirciplec of UPBl‘ant Cor‘ditw“mg
[

Locatlon , Navada Girls Trainmg Center (Callente)

Please comment on.

N 1. What were the general obJectlves set for the course‘? '
'.-’:.:v}."'f“-‘-;_j.'To glve the staff a genaral background in Operant Conditioning end show how it e
boo _'-should be used in dealing w1th tho behaviorol problem,‘ that ox.lst among th° glrl 0 LT L
' H L B - . . e ; 2 o : I Co.

¥

*‘~'=~</
o

LT nn 2, Hm unn dwd you m@et th: objertlves'? L I
The staff did get the background, I hoped they would, however, I thlrk the
.. spplication of these principles to theu‘ specif‘lc problems mill requne rxora L
e n-the-gob tralnmg. LT e e e e e

P . Vhat would you say ‘Wwere the prmary fac:tors respon51b1e for reachlng
\,W. .- your objectives? 'Not reaching your objectives? - . _
SRR Hav:.ng the class well-organized and meking-it interesting accompl.1=hed the - ‘
® - first objective. I do not think that the classrocom is the best setting for
“ -'-.teachmg staff how to deal with problems. I' think problems can be t be dealt -
. with in the cottages rwhzre they occur. : - . B
. 4, Student interest.. '
- ._-_‘.-Thnre was a great déal of mterest m th:.s sub_]ccto

Lo 5. Morale concerning opportunlty for improvement: = . _ T
o . mast vaw thls as.a good oppor tuni{,y for 1mprove:rent and had a hlgh morale. o

B 6. - Student need. BT
. ‘ . The need was high for this class.,

. SO A Opportumty for trainee to apply in dally work _ R LI
: e There was opportumty for the staff to apply this, but it depended largely on BRI
"“ﬁ‘,‘f-",the background of‘ the spec:.f‘lc amployee as tc how much it wculd apply. I

® 8. General comments.. . ' L D TR ’
~ 2 The p‘,Ople were vary receptive, ho'uevar, I was so-nelwha’c bot}'erzd by the Fact that
oovn 1 knew it would be their last exposure to operant conditioning and I tried to get C
.77 " too much material covered and at onz. time they were quite conf‘used. " The 1ast class St
L=l fedéebhet-peepla-underntosd-nhat-hag-toaR ' o
“o. was spent in overcoming thls conf‘uaion and I f‘elt that chple undnrstood what had
. been covered when I lef‘t. ST e s D , R A




. STAFF EVALUATION IR
IN—SERVICE CORRECTIONAL PERSOWNEL s

R T

- Jack A'Jurasky,vM;D;'

. The JunenilefOffender;In Societyf'_' .

.. Course: .

rﬂ:Juvenile.Courtland Services, Las'Vegas '

Location:

"t;jffPlease‘comment on'
1. What were the general obJectlves set for the course7

Understandlng role of Juvenlle famlly, correctional fac111t1es and society
;f; as 1nter—relat10nal . S I R

7 ‘ '2, ' How well did y0u>meetAthe objectives? ‘
‘~well - OK o : V

ghat would you say were the primary factors respon31ble for reachlng
_ your obgect1ves7 Uﬁbt reaching your ob_-;ectlves‘7

Al Interest of audlence, cooperatlon of administratlon

‘B. In—serv1ce train1ng requires follow—up .
: Too large a group -
4. Student interest..

Good
'j75t!? Morale ooncerning opportunity‘for,improvement.
... Good
6. Student need.

Considerable .-

7. ‘Opportunityffor trainee‘to;apply.in dally work;: t

‘7{;'Considerab1e
S8 General commentsf o

I would have llked opportunity to dlvide students 1nto a smaller o
discu531on groups perlodlcally.v'A‘ s G






