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'INTRODUCTION

Division of Correction Established

‘The Division of Correction was established within the office of the West

Virginia Commissioner of Public Institutions in March of 1965. However, it was

not until March of 1966 the division began to operate and a qualified staff was
acquired to establish a functioning unit, »

The purpose of .the division. is stated in Chapter 62, Article 13, Section 1
-of the West Virginia Code of 1931, as ‘amended, which provides as follOWS’v

- "This article shall be 1ibera11y construed, to the end that persons

committed to institutions of the State for crime and delinquency shall -

be afforded-individual and group treatment to reestablish their ability -

to live peaceably and, consistent with the protection of the community,

to release. such individuals at the earliest possible date, and to :

establish a just, humane and effecient program, and to avoid duplication

;‘-and waste of effort and money on the part of public and private agencies "

’The Division of Correction is responsible for the operation of the west
:,Virginia Penitentiary at Moundsville, the West Virginia State Prison for -
Wbmen at Pence Springs; the West Virginia Medium Security Prison at Huttonsville,
- the West Virginia Industrial Home for Girls at Salem, the Wbst Virginia Industrial :
School for Boys at Grafton, and the West Virginia Forestry Camp for Boys at Davis.
In addition, the Division‘of Correction is responsible,ror supervision of all -
persons on probation except juvenile probationers,'who are supervised by the
‘West Virginia Department of Welfare, and certain adult probationers who are
assigned to county probation officers for supervision..
Background _

Although soue rehabilitation programs were in operation in certain of our
state correctional institutions, ‘these. institutions were operated 1argely
independently of each other and independently of pre-institutional and arter-

care services in the field. The institutions served the purpose, mainly, of




_ incapacitating public offenders from committing further crimes while incarcer-

ated.

The specific task of the West Virginie Division of'Correction, therefore,
was the establishment of a comprehensive-rehabilitation'and treatment program
. designed to return the public offender to society to live peeceably; and to

accomplish that task at the earliest possible date,

The first step was the appointment of a Policy Advisory Council comprised
pof the wardens and the deputy wardens, superintendents and assistant superinten=-
dents of the six institutions, and the three deputy direetors (youth services,
adult services, and probation and'parole). _To assist the council in evaluating
programs and proposals, a Correctional Resources Committee was established, -
This committee was made up'of the maintenance supervisor, farm supervisor,
director of prison industries, the director of education of certain of the
instltutions, athletic and recreation directors, the program coordinator,
chaplains, and other professional correction people, including several security
officers whose vast experience is essential to a complete understanding of the
problems. The Correctional Resources Committee gathered data, made studies, and
“performed most of the "leg work" for the Policy Advisory Council.

Dr. Oscar G. Mink, Director, Division of Clinical Studiee, College of Human
- Resources and Education, West Virginia University, together with Mr. C. Robert
Sarver, Director, West Virginia Division of Correction, and Judge William J,
Thompson, Executive Director, Governor's Committee on Crime, Delinquency and
Corrections, realizing an unmet need for a comprehensive training program for
West Virginia correctional personnel, mutually agreed to cooperate fully in the

development of a comprehensive training program,




* WEST. VIRGINIA RECEIVES A GRANT (LEAA GRANT NO. 279) -

Staffing the Progect

. An.initial LEAA Grant was awarded for the purpose of developing a compre-
hensive‘teining program for'West Virginia correctional personnel for the period
from January l, 1968 through June 30, 19¢8, Due to certain unavoidable delays

the effective starting date of the project was February 1, 1968. Late in the

project a thirty day extention of the project perioduwas requested from OLEA

,and was granted through July 30, 1968
‘ Initially the concern of this project was to obtain a qualified staff in
i order. that the study might be pursued as’ competently and as expeditiously as
possible.= Subsequent to consultation by and between the interested parties to
’this grant, Mr,.Frank J. Nuzum was mutually agreed upon to serve as project
director. Mr. Nuzum holds both a Bachelor's ‘and a Master's degree from West
lVirginia Univer51ty. He had- been employed from January 1965 as director of
juvenile programs, Department of Public Institutions, until the establishment of
the Division of Correction, March l2 1965, At this time he was appointed deputy
director - youth services.‘ Mr. Nuzum served in this capacity until October 1966
at which time he was appointed deputy director - adult services, in which capacity
| he is- presently employed. A joint appointment to the faculty of. west Virginia
_University was erfected January 16, 1968, thereby providing a base within both
organizations, .
. Two graduate assistants were selected to work With the project, Miss Jane
: Hamrick and Mr, Jack Dorminey. Both are graduate students working toward Master
of Arts degrees in the Collegenofiﬂuman Resources and Education,'Division of'v
Clinical Studies.  Mr. Dorminey's appointment was effective January 1, 1968

and Miss Hamrick's appointment was effective January 16, 1968




A secretary, Mrs. Mary Connell was employed February 19, 1968 to work.on a
full time basis with this project.

College Advisory Committee

In an effort to utilize the higher education'expertise'within the State, the

Governor was asked to appoint a college advisory committee consisting of eight

members who would‘be recommended to him by;thefpresidents of the state university

i_end college system, and would be representative in most part of those institutions
which would eventually conduct training'programs;

This committee was charged with some specific duties as follows: -

l; Advise on basic policy and assist in evaluating major activities.

2. Assist in developing a,training design and‘survey materials for use:
by each institution and participating agency in meeting the needs for particular
types of training at all levels;of organization., o

3o Determine the most effective ways to utilize the general extension
resources of. the Cooperative Extension Services of West Virginia University for
correctional institution, probation and parole training.‘ »

L. Estimatelcosts of providing correctional institution, probation, and
parole training throughout the State.

Se Assist in development of. proposed solutions to overcome problems of
providing quality instruction for correctional’ personnel located in sparsely
polulated and remote areas throughout the State. o

.6, Participate in Joint meeting with Correctional Subcormittee. of the
Governor's Committee on Crime, Delinquency ‘and Correctlons; the dean of the
West Virginia University College of Human Resources; and the director of.
Correction, in order to decide as to how the developmental project should be

carried-out.

4

7o 'Meet for final review, evaluation, and discussion of the project.
8. - Meke recormendations on reports rendered and follow-up action that -

might be taken, in the preparation for submission of the proposal for an




operational grant.
It was felt by project personnel that if this goal could be realized that
the collective thinking of individuals'of;this caliber would lend a tremendous

amount of knowledge and know-how in the development of this type of. training

-Te "

'program. v

Interpretation of the Grant - Agency Involvement

;o Subsequent to considerations by project personnel with regard to the.scope

,dof the training program approach under the grant, it was determined that "correc-

tional personnel" should not be limited to employees of the Division of Correction ‘
per se but should include all those _people who are employed by agencies, and

who by virtue of the services rendered do come into contact, to a greater or

vlesser degree, with the public offender or. ex-offender. ‘.

: This approach, within our knowledge, was . the first effort to bring together

the resources of multiple agencies in a united front approach for the purpose

of solving mutual ‘problems. - -

-It was further felt by project staff, it. would be quite unrealistic to
consider,programs of,this type_purely_from an adult standpoint.‘ It was therefore"’
determined that we nould notjonly consider problem solving approaches from the
standpoint;oftadult'programs but would also. incorporate tbe various aspects of 7}

the juvenile sections of the Division of Correction.. Only in this way did we
feel that a more complete approach could. be approximated from the standpoint of -

dealing with the public offender. e




. EXISTING TRAINING PROGRAMS AND FACILITIES

Correctional Institutions = Probation and Parole

Prior to the éstablishmentfof the Division of Correction in Wést_Virgipia;
except'ét the State pehiténtiary, no actual training programs were in effect for
“correctional institutions and probation and parole personnel;: The organization
of training programs, utilizing institutional facilities and personnel have .
been of high priority with the director of correction. - To date an in-service
training program for custodial officers at the State's maximum security prison
has met with the most success insofar as the utilizaéion of institutional
‘facilities are concerned. ‘An example of the format of this in-service training
program is contained in Appendix A. As seen here, the major emphasis in in-
service training has been in the area of custody and control. ‘It is only very
recently that any mention of rehabilitation and treatment has been made with
“'regard to this program and as can be seen vgfy little attempt to incorporate
into this tralning program any materials with reference to the dynamics of
human behavior. This, however, is understandable from the standpoint that at
no time have any of the personnel at West Virginia Penitentiary been exposed to
anything other than custody and control techniques and philosophy.

The in-service training program for new security officers at West Virginia
Penitentiary has now been upgraded and expanded to include a wider variety of
training. .There has been a slow progression toward the inclusion of more
behavioral science subjects. One of the targets of the continuation grant will
be to restructure the complete in-house in-service training programs at West
Virginia Penitentiary and the institution of in-service training programs at

other state correctional facilities.

Pfior to September 1966, there had been little or no training for probation




and parole officers,

Division In-service Training

The firqt divislon-wide in-service training program for.institutiohal and
probafion and’parolefpersonnel was conducted September 11-16, 1966. This program
included representatives in attendance from both top and middle mAnagement and
line personnel, Both adult and juvenile staff perSonnél were represented,

Since that time a total ék five additional training programs of division-wide
scope have been conducted, An example of the fofmat of these in-service traine-
ing programs is coﬁtained in Appendix B,

Collaborating Agencies

‘ N
On one occasion a joint in-service training program of one week duration

was held with representatives from both the Division of Correction and thenState :
Division‘of Vocational Rehabilitation;v This program'was particuiarly fruitful

in that i£ resulted in a mutual exchange ofuinfofmatign, thus affofding a better
oppoftunity for each agency to understand the other's problems and to be aware

of the gecessity for understanding and 6ooperation in_a joiﬁt attack upon mutual

problems in dealing with the public offender, Upon another occasion, selected

. personnel from the Division of Correction Journeyed to the Réhabilitation Center,

Institute; West Virginia where they were oriented with regard to vocational
rehabilitation philosophy. Again the result was a furtherance of understanding
between both agencies as.to mutual problems that existed. At this point some
solid planningbbegan to take shape as to how both agencies might cbllectiveiy
attack the problems. |

Throughout the history of West Virginia thefe has never been an attempt on
the part of State agencies and organizations to mount a united front approach
for the purpose of solving mutual problems. A lack 6£vcommunication has resulted
in duplication of effort and ineffectiﬁe attempts af problem solving. We feel

that one of the major accomplishments thus far in the planning phase of this

‘projectthés been our ability to elicit the support of some twelve State agencies
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and organizations in an attempt to cooperate in a mutual problem solving approach.

" The response thus far in this attempt has been very positive on the part of
collaborating agencies and we feel that in this manner we shall be able to make

considerable inroads into the problems of dealing with the public offender.




'DETERMINING TRAINING NEEDS

Division of Correction

It was determined by project staff that an effort to determine training
needs by surveying correctional personnel particularly at line positions would
not necessarily be meaningful, in that never having been exposed to any type of
training, other than that Which deals with custody and security, they would be lhb

.at a loss in their awareness of the various subject matter in existence. It was
’therefore determined that key correctional personnel having an intimate knowl-
edge of the present 31tuation would be in much better position to assess the
needS‘With regard to training. It was thought that to formulate a training
program, then to test it through a pilot training institute and to obtain feed-
back as to the reaction of the participants as to whether they felt that the -
content was beneflcial,‘would be the most valid approach. Our efforts proceeded

in this direction. -

Collaborating Agencies and Organizations

It was decided that we would survey certain agencies and organizations in
'an effort to ascertain their reactions to “this proposal. We would solicit and
determine as best we could, the extent of their willingness to cooperate and
participate‘in the project. The agencies and organizations were surveyed,
utilizing'a questionnaire type instrument in an effort to obtain the desired
information. A copy of the instrument used in this survey together with a recap
of the results is contained in Appendix C. Agencies and organizations that
were asked to participate are; IR

Division of Correction

Department of Welfare -




0
Division of Child Welfare
Department of Welfare _
. West Virginia Council of Churches
Division of Vocational Rehabilitation
AFL-CIO West Virginia Labor Federation

Division of Alcoholism
 .Department of Mental Health = =

"Federal Bureau of Prisons - o
United States Department of Justice

West Virginia Department of. Public Safety
_ west Virginia Council of Juvenile Court Judges

OEO Mid-Atlantic Regional Office
Washington, D. C, -

* United States Board of Parole’
United States Department of Justice

. Department of Mental Health .

The collaborating agencies were then asked to send representatives to West'
Virginia University April 10-11, 1968 for a conference to determine agency
‘training needs as they pertained to working w1th the public offender. During |
this conference the scope of a comprehensive training program for correctional
personnel to enhance the effectiveness of efforts toward rehabilitation of the
offender was developedo The minutes of this meeting together with the outline

that was developed as a result are contalned in Appendix D,




GETTING STARTED o

: Survey of Colleges and Universities

- The initial endeavor of the project staff.waS'to surveyleach of the nineteen'
collegesiand'two universitieshvithin the state university and college system in’
an effort to determine those institutions‘thatiwould.be interested in working

iin cooperation to develop training programs. A letter,fdated‘January 3], 1968
together with a copy of the project plan and supporting data, was sent to each
of the college and univerSity presidents in West Virginia, inviting their partic-
ipation in this project. It was originally estimated that four or five such

(institutions night be interested in participating. Replies in the affirmative _

| Were received from five colleges and two univerSities. Each of the affirmative
replies denoted enthusiasm on the part of the administrators to have been
afforded the opportunity for their institutions to parti01pate 1n this progect.’

: After,the deadline had passed for the return on,these inquiries,'atyleast.one

.. additional college responded indicating that‘theirppresident had‘been out of
town andihad not been ahle to respond in time, Hoﬁever, it was indicated by

~ the president of the college that if their institution could be of any service
whatsoever in the future‘that he,nould appreciate very“much if'we.would contact

Lthim_and request.such services as might be needed and that they might be able -to

perform.

College Advisory‘Committee Appointedvby the Governor

.Upon receipt of'a recommendation by.the various college and university ‘f
presidents as to those people whom they desired to nominate to represent their
1nstitution, a communication was forwarded to the Honorable Hulett C. Smith,
Governor of West Virginia, containing the recommendations of college and university

representatives for his consideration for appointment to the College Advisory
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Committee. These appointments were made by Governor Smith, March 13, 1968. The
members appointed by the Governor are:

Dr. Richard A, Ball
West Virginia University
Dr, Todd Bullard }
Potomac State College : .
Mr. Lessie Dorsett
Bluefield State_College
Dr. Gary E., Larson
Bethany College

- “'Mr. Norman Pollock
~ Fairmont State College

Dr, Carl L. Schweinfurth
Bethany College '

 Dr. Robert S. Wilson
Davis and Elkins College

Dr. Elizabeth B, Wolf
Marshall University

Vitae of each of the appointed members are contained in Appendix E,

Contact With the NCCD Training Information Center

' On March 7, 1968 the project director contacted Mr. John M. Borys, Director,
Correctional Training Resource Center, by letter, requesting information pertain-
ing to material and assistance in establishing and/or operating correctional -
personnel éraining prograﬁsg““

Mr. Borys responded immediately by forwarding information from other states
regarding their progress in the development of like projects, and indicated that
he would arrange for Mr. Charles V., Matthews, Director, Center forvthe Study of
Crime, Delinquency, and Corrections, Southern Illinois University, to visit
this project April 2-3,° Mr. Borys indicated.that Mr, Matthews would confer
with project staff for two days With'fespect to his evaluation of project
development thus far, ‘future- development projections, and his suggestions as to

project development and pfocedure in general,




Mr. Matthews did visit this prbject;upon the dates mentioned. He rendered

valuable service -through consuitgtion ﬁi£h various members of the pfoject staff

’asvwéll as the university faculty. A_copy‘of his report is contained in Appendix

F. ) 7

» ﬁr. Borys‘glso.indiqateduthat_he ﬁouid forward to.this office, materials
‘ag they-weré'received byvtheﬁCorrgctibna;bTrﬁining‘ReSoqrce Center from other;:
'1ike.projects; and'that_additionﬁl’contadts woula‘be.grranged for us upén‘our

request.




PROJECT ACTIVITY

'3iThe~genéral‘éoalfof‘the»proposed'continuétion project is the impleméntatioh |
of programs worked out’ during the period of the developmental grant. ‘These -
programs, based upon.a considerable amount of survey research and - institutional
visiting, have been planned during consultations with various corrections
professionals, and during avseries of meetings with members of the Coilege _
Advisory Committee assisted by representatives of eight agencieé involﬁed with .
the public offender., In retrospect, certain stages of progress emerged. These
stages approximate vefy closely thése envisioned in the original application
for a developmental grant, but our effort to avoid prejudgment has been rewarded
with a numbef of consequences which were at that time either totally unanticipated

*

or only dimly perceived.
Stage One

As of January 1, 1968, as has been previouély.indicéted, there existed no
comprehensive training program for employees of the correctional institutions
or probation and parole personnel in West Virginia. Aware of the need for such |
a program, and in cooperation with the Governor's Committee on Crime, Delinquency
and Corrections, and the West Virginia Division-of Correction, the Divisioﬁ of
Clinical Studies, College of Human Resources and Educaxiop, Wést Virginia |
University begén a study (OLEA Project No. 279) of plans for the deveiopment
of such a program, | o
Stage Two

After hiring and staff orientétion, a questionnaire‘was constructed>and sent
to various agencies involved with the public offender. The-intention.was_to

secure data reiative to the level of staff qualification and'traihing, the nature

- gm wm, e ey - '- - -;—-n‘- -
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of existing training programs, interest invcooperativevtraining vith a focus on.
the public offender, prospective support for such a training progran, incentives
offered for emplojee training, and”suggestions as to possible approacheso _

z The'involvement-of"this wide array:of'state and federal organizatlons is ..
regarded as a promising innovation for states of Wbst4Virginia's size. ‘In such.
states it should be feasible to build coordinated programs which would provide
a global attack ~upon the problem. of law enforcement and corrections, avoiding
the piecemeal and occasionally conflicting approaches which are a major feature
of practices throughout the United States today. Our thought was to explore
“the possibilities of.a more coordinated program, beginning with staff training..
Our concept of,the "corrections worker" was broadened to include.such individuals
as the.shop steuart (represented by the Institute of Labor Studies involvement)

~who would provide help to the ex-inmate on the Job, the employment agent (repre-
sented by the WESt Virginia Department of Employment Securityﬁ which. would locate
work for the probationer or. parolee (or assist in envisioned work release programs),

vand the. child welfare worker (represented by involvement of the Division of ‘ N
Child Wélfare of the West Virginia Department of Wélfare) who might find herself‘i>
dealing with juvenile probationers or with the children of an adult probationer,
parolee or inmate (and who could hardly’be expected to discharge her responsi-
bilities without some understanding of the parent and his problems) .

| The tabulated and summarizedvrepliesvto the questionnaires that were sent.

to the agencies, and as‘shown in Appendix C.indicate that most agencies expressed
‘interestbandvcommitted support... Follow-upvconversations have produced even more

'ﬁvcooperationvthan the initial data show, and a "band wagon™ effect has built up

~during the developmental grant project. The increasing interest is not easy to
document, but it is evidenced in later stages, when the agencies were asked to
send representatives to planning sessions. As can be ascertained from theA

questionnaire‘repliespitris indicated.that,a generally low level of training is

e C o T T T S IR T A ST e e ; PRI
PR . . MY S .oy E I S L L . . “ e . PP et
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preseﬁtly in existence and documents the serious need for upgrading personnel,
Stage Three |

The previously ﬁentioned‘CollegetAdvisory‘Committee was designed with two
principal purposes in-mind, First, it was intended to provide a panel broadly
representative of the system of higher education in West Virginia. Such repre-
sentation was aimed at enlistment of state-wide cooperation'and.was désigned to
assist the project staff in uncovering competent and interested faculty members
who could serve ag liéisdn with their respective institutions throughout the
development and implementéiidn of a cooperative training program. The second
principal purpose of the committee was to provide guldance and training policy
and in development of teaching methodologies and techniqueé.' Other responsibil-
ities of the committee have been delineated as indicated earlier in this report,
The committée met for the first time in Morgantown, West Virginia on March 28-29,
1968, - The principél results were as follows: | '

+:(a) Decision to invite collaborating agencies into the project.

(b) Decision to include both adult and juvenile correctional personnel

within the project. -
" (¢) Telegram to Governor Hulett”C: Smnith indicating thé need for civil

service status for Division of Corrégtion personnel,

(d) Consideration of the establishment of a data bank to include both staff
and resident data. -

(e) Decision to request permission from Governor Smith for the College

Advisory Committee to visit all correctional institutions within the State.

NOTE: Minutes for the first College Advisory Committee meeting are contained

in Appendix G.
Stage Four

Interest expressed as a ‘result of the questionnaire survey and subsequent
contacts had built to such a point’ that the agencies surveyed were invited to

participate in mutual planning sessions with project staff. This procedure is

- gm mm,mm ey we '-a-,-.- -.--v‘-‘v-‘
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regarded as another promising departure,’in that the‘agencies were encouraged
to (a) review their deelings with the public offender in an'effort to discover
their own weaknessesvand'(b) suggest curricula which would be of concrete
‘assistance'to:staff members, -

From these meetings was developed:a three-pronged approachlwhicheagency -
personnel felt would meet their initial needs_and nmight serve as a basis for
an ongoing programs The approach was summarized into outline form es shown in

" Appendix D, emphasizing (a) a ‘theoretical base, (b) concrete knowledge and (c)
application of traininge
Stage Five
The second meeting of the College Advisory Committee was held at the West
_Virginia Penitentiary," Moundsville, West Virginia on May 2-3, 1968. Results of
‘ these meetings indicated that- the committee had developed into a powerful
- progressive force for State corrections improvement. Considerable enthusiasm
B had been generated, and members of. the committee ‘had stirred considerable .
’ interest in some of their reepective institutions. Concrete results were as
'follows'

a(a) Preplanning for correctional personnel pilot institute.

(l).Instructors'tO'be representative of the colleges and universities

‘and agency. personnel. } :
J(Z)'Both the. theoretical and practical approaches to be utilized in
program presentation.,‘
(3) Content and methodology to be stressed from a realistic viewpoint.
“,.(h)-Tour of West Virginia Industrial School for Boys suggested as a
‘part of the pilot. institute program._ -
“(b) Tour of West . Virginia Penitentiary by the College Advisory Committee
with subsequent discussion and question and answer period.~- |
NOTE° Minutes of the second College Advisory Committee meeting are contained

in Appendix Hoa
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Stage Six

The basic rational for.a program having been formulated, meetings were held
wifh the Diviéion of Continuing Education, West Virginia University to work
toward the development of statewide extension courses for correctional personnel.
The conclusion from these meetings is that such programs should initially_bé_of
a non-credit nature., Preliminary plans were laid for additional credit courses.
The decision was to involve all of the colleges and universities possible in
West Virginia in this continuing education program. |
Stage Seven

On the basis of the sequence described above, a pilot institute was planned
and conducted June 17-21, 1968, Our original intention had been to attempt two.
pilot institutes, but developments led us to conclude that one well designed
institute was preferable in this case, The institute program together with a
roster of personnel; results of tests of acheivement and attitude;. evaluation
reports by participants; and certificates of award, are contained in Appendix I.
Here it may be seen that the program incorporates essentially all suggestions
made by participating agencies and by the College Advisory Committee.

Resume of the "Correctional Personnel Training Institute™.

Following the formal registration, dinner, and official briefings, institute
participants were acquainted with the development of modern corrections through
presentation of slides dealing with the hiStory of prisons, The activities for
June 17 concluded with a film, "The 0dds Against ®

Following breakfast on June-18, Mr, Willie Thomas, a former resident at
West Virginia Penitentiary, presented a formal description of the resident's
perspectives and conducted an energetic discussion with institute participants, -
Dr. Richard Ball followed with a prenentation indicating the general theoretical
framework of contemporary criminological theory. Heavy emphasis was laid upon

an interdisciplinary approach and the need for basic research., Following lunch,

Dr. Robert S, Wilson, Davis and Elkins College, using both films and tapes, led




participantS»in a discussion of counseling and psychotherapy with the public -

of. offenders, pointing to the use of different treatment techniques with

different cases. He was followed by Professor‘Willard D. Lorensen of- the West

Penitentiary, - Mr; Valko‘discussed at some length the necessity for development

appropriate to West Virginia's problems. He presented a theory of the. appala- |

"-‘.'b"s" -t ol -
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offender.. Dr. Wilson emphasized the necessity of discriminating among,types

’»’n"‘"

Virginia University School'of Law,,who lectured on-current»legal,developments
withtthe relation_to thezpublic offender."Professor,Lorensen stressed that
parole hoard decisions may in the future be‘suhject t0~“due:processﬁ reviews

and indicated the need in this area,;and_others, for carefully documented
decisions which could stand up in court.:.On the evening of dune 18, Mr; William |
K. Valko,_Program Coordinator for the West Virginia Division of Correction
provided a,statisticalfdescription of offenders incarcerated in the West Virginia

of further information on residents as a basis for decision making. On’June 19,
Dr. Ball: presented a lecture on "Appalachian Culture and Delinquent Sub-Culture.“~
Dr. Ball stressed that contemporary theories and treatment techniques were

basically urban-centered and argued that such approaches were not entirely

chian “folk sub-culture“ and of the peculiar form of delinquent sub-culture

- which had emerged. Dr. Ball was . followed by Mr. C.- Robert Sarver former director,
,West Virginia Division of Correction, who discussed "Interpersonal Relationships.

' Mr. Sarver stressed relationships between inmate-inmate,‘inmate-custodial officer,
v»custodial'officerécustodial officer, custodial:officer-treatment staff, inmate-

. treatment'staff,.etc. Following lunch, institute participants were conducted

on.a tour of west Virginia Industrial School for Boys, where they witnessed the. |

employment of a reality therapy group session as a potential rehabilitation

technique. a
- 0n June 20, Dr. Oscar G. Mink, Director, Division ofuClinical Studies,
College of Human Resources and Education, West Virginia University, substituting

for Dr. Elizabeth B. Wblf of Marshall University, led a discussion of psychology
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with regard to the public offendera Dr. Mink-described various psychblogically
6£ientéd treatment programs and discussed certain techniques of case identifica-
tiaﬂ.' He also stressed the pciential for computerized profiles of residents as
& foundatien farfelassification and assignment, Mr. Normen Pollock of Falrmont
State College presented a lasture on the relationship between sociology end the
publie offender, emphasizing the importance of charismatic leadership in correc=
tlens and underlining the neeessity for involvement of laymen and college students,
Mre Polloek was follewed by a panel discussion, eonducted by representatives of
various state agencles and West Virginia University., This was in turn followed
by & "ease studies workshop" in which Mr. %ﬁlliam Valko played tape recordings
6f various encounters between custodial officers and residents, ' Institute

partieipants é.naljzed the hature of the interaction and discussed possible

%% =M mm awm WS q‘ "‘

improvements in technique. The day's activities concluded with a discussion by

/I/—

Mrs Roy Gerard; Director of the new Pederal Youth Center in Morgantown, Mr. \

Béerard and members of his staff discussed the nature and the goals of the new

Federal Youth Center, Heavy stress was placed upon the axperimental pqtential'
of the tenter and upon university involvement,

The inatitute soneluded on June 21 with a lengthy discussion of projected
plans, Censidarable attentién was given by institute partieipants to the
strueturing of fature traiﬁiﬁg programs. . The discussien centered heavily around
interagency cooperation in the development of such programs,

'-vAt all stages of the inatitute, heavy stress was laid upon evaluation of
 the programe To that end, participants were administered a twenty question test
of fact and opinion on two separate oceasionss’ The first test, administered as.
a pretest, was e@mpiétéd~prier to the b@gihning of institute activities. The
second administration waé eonducted immediately prior to the final adjournment.

Institate parti%ipants were regquested to ecomplete a formal progranm evalua-
tisns In summary the‘participants evaluated the institute as informative,
interesting; and helpfuly Thaly favorable comments extended Yo virtually every
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v”.part of the program, »Several participants maintained‘that greater stress in
future institutes should be laid'uponrprevention activities and that even more
"attention should be fboused upon interagéncy cooperation. Many participants =

_ indicated that their opinions or ideas concerning the function and personal‘

: approach«toward corrections.had.changed-as a‘result of,thevinstitute. A1l

| answered that,they favored programs such as that conducted.. Among suggestions
»for.future programs was the indication that “handout“ material mightibe provided
for participants to take with them upon their return to their respective agencies.,
Several participants emphasized the need for printing and dissemination of the .
lectures that were given.

The formal evaluation was supplemented by constant informal discussions
,throughout the institute. Plans have been made to implement most of the suggested
‘_1mprovements during the course of further programs, . Total results were most
favorable and considerable enthu31asm has been generated._ The staff feels that
the- pilot institute has provided a firm foundation for the implementation of -
these programs. A1l participants reported considerable encouragement.

Stage Eight " :

'A As;a result of the deveiopmental prooess outlined above,‘six specific goals
have been designated for implementation. These include: (1) The establishment
- of permanent correctional training institutes, (2) the modification of institu-
tional in-service training. programs, (3) the initiation of extension courses for
correctional personnel, (b)‘the initiation of degree programs for correctlonal
'personnel,,(S) the procurement of eivil servioe status for West Virginis correc-
Vtional empioyees andr(6) the founding of a regional crime and correctionsr
research and‘training center at West VirginiajUniversity. Plans callifor the
‘complete implementation of the first three goais during proposed operational

grant. The intention is to extend:every‘effort'toward implementation of the

latter three goals during this time span;‘-Methods of goal implementation will

be described in the following section.




“  PLAN UNDER THE CONTINﬁATION GRANT
The implementation of the comprehensive training p:ogram ;onstructed on .
the basis of the developmental grant (OLEA Project No. 279) will be structured -
~ into six basic components. 'Plans.for the implementation of each componént will
be formed on the basis éf a series of phases. These phases will, of course,
overlap somewhat, but they are expected to provide a means for‘systematic‘and’
measurable progress,

Component One: The Establishment of Permanent Institutes

Experieﬁce during the developmental period indicates the need for four annual
institutes of four days duration each.  These institutes will be aimed essentially
at middle manageﬁent and selected line personnel, although our partiéular
situation in West Virginia has led us to plan orientation time for top manaéement
personnel as well. Our intention is to employ the programs as supplements to
the in-service training to be offered at the various institutions. The institutes
will provide more generalized training, emphasizing interagency cooperation.

The in-service training programs at the institutional level will be specialized,
In keeping with our attempt to provide a statewide cooperative program, the four
institutes will be conducted at four different locations, by four different |
colleges and/or universities. The first, tentatively titled Human Relations in
Corrections is to be held‘at West Virginia University'during October 1968, The
second, tentatively titled The Rehabilitation Process is to be held a£ Marshall
University during January 1969.' The third, designated as Corrections Programs
is to.be held at Bethany College during March 1969. The final institute,
tentatively titled Practical Problems in Corrections, will be conducted at D#vis
and Flkins College during May 1969. The final content of these institutes has

not yet been specified, but they should bear close resemblance to those aspects
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of our nilot institute that proved most snceessful. .

The location of these institutes is considered to be another innovative
step'in our comprehensive training program..;Not only does it provide for the
sort of statewide cooperation1We deem necessary, but it also allows for partic-

_ipation of certain residents of remote areas. We anticipate that news media

will become aware of these institutes, and that this too will give added impetus

to State corrections progress.

Comgonent Two: The Modification of Institutional In;serv‘ice Tra'ining Programs

The in-service training pmogremsiatAWest_Virginis's’conrectional institutions
" are highly undeveloped., Emphasis has been enti;ely upon custody and control.

For the pastvfewuyeafs a training nfogrem for»oustodiei of ficers eonsisting of
nlnety classroom hours has been in ex1stence at West Virginia Penitentiary. As

a result of the plannlng grant (OLEA Project No.. 279), plans.now call for the
implementation of four efforts at a broadened 1n-house in-service training
curriculum, These include (D). prov131on for more inmate-staff interaction, (2)

a loosening of trainlng methods, (3) more human relatlons training and (L)

- greater staff profess1onallzation.,

Our intention is to modify the West Virginia ?enitentiary in<house in-service
‘training program’to include several additional instructional blocks as of January 1,
1969, As a significant departure in training sequence, the first formal
‘instruction will oonsist of an inmetefstaff penei, discussing the "prospects
and'problems" of the institntion, Here the incoming‘oustodial officer will get.
his first glimpse of a prisoner as a reasonably articulate human being discuss=

ing his problems on equal ground with staff members, Also as of January ‘1, 1969, -
the implementation proposai oalls for the addition of two instrnctional hours
in human relations training. Here the custodial officer w1ll be acquainted with
the inmate social system and w1th his own relationship there as well. In addi-
tion to the formal instructional block{ the in-service training emphasis will |

be alteredito a stress on greater staff professionalization and the creetion of
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an esprit de corps among custodial officers. We regard the custodial officer
as the most important link in the rehabilitation chain, and we intend to make

him aware of his responsibilities, believing that he will respond by professional

growth based on a deepened sense of occupational worth., Partly to that end,

training methods will be loosened to'provide for greater instructor-trainee inter-
action, ' Trainees will be.treated as incipient professionals rather than as
uniformed lackeys. A continual evaluation of the training program will be
conducted, -

Component Three: Extension Education‘for‘Corrections Personnel

This compenent of the comprehensive training program will be conducted in
cooperation with the Division of Continuing Education of West Virginia University.
Six non-credit courses of twenty hours each (meeting two hours per week for a
ten week period) will be conducted. Appendix J shows the location of extension
courses that are under the auspices of West Virginia University; locations at
which short~term corrections courses are to be offered are indicated as circled.
These courses will be basically lecture courses, but the lectures will be
supplemented by considerable classroom discussion, films, demonstrations, guest
speakers, and field trips where appropriate.

Courses will include the following: (1) History of Corrections, (2) The
Rehabilitation Process, (3) Reports and Communications, (L) The Custodial Officer,
(5) The Inmate Social System, (6) Institutional Programs. See curriculum in
Appendix J. The courses proposed will be implemented in four phases, as follows:

July 1 - October 30-~Informal contacts to enlist’students

- November 1 - December 30--Formal enrollment

January 1 - April 30--Implementation of courses

ﬁay 1 - June 30--Evaluation of program -

If this program can»in fact be implemented, the plan is for preparation of
credit courses in social problems, introductory sociology, criminology, and

Juvenile delinquency to be offered at varieus statewide locations during the
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academic year 1969-70, -Although introductory sociology has been so offered,'no
attempt has been made to offer more corrections—oriented courses. We are -
confident that the interest created by non-credit courses will be sufficient for
us to justify implementation of credit courses during 1969-70.

Component Four:: Degree Programsp ,

As a result of the planning grant, West Virginia University has been spurred-
to an evaluation of possible degree programs in criminology and corrections.
~ The university is now considering the possibilities of an Associate in Arts
degree program in Police. Science and of a possible Master of Arts degree in
Criminologyvand/br Corrections. Several other West Virginia colleges and
universities‘have expressed interest in the degree program. . We have no specific
deadlines for such degree programs at present, but indications point‘to the,f_
probability of such programs as early as academic‘yearul969é70~if'our progress
“on the implementation program described herein is as anticipated. :

Angponent Fives Civil Service Status for West Virginia Correctional Employees e

West Virginia correctional employees are today without civil service
protection and incentive. It is increasingly clear that this problem presents
the major barrier to statewide progress in the professionalization of corrections
workers,_ It is particularly difficult to mount a comprehensive training program

_without the incentive base which would be provided to a great degree by avciv1l

| service‘system. Under civil service,‘the State would conduct periodic proficiency"
ratings, providing a knowledge of the training status of all correctional employ-
ees, The system would also provide for promotions and salary'increases based .

on merit, which would in turn provide considerable motivation for participation
in various training programs. It is for reasons such as these that the College
Advisory Committee recognized at its. first formal meeting the necessmty of a
civil service system to an adequate correctional training program and petitioned

the Governor in those terms. Although- thiS'is a legislative matter which may be

regarded as beyond the purview of a training grant, it.is considered essential
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to basic progress in the area of concern. Every effort will therefore be made
to enlist support for civil service status for all West Virginia correctional
employees, with periodic proficiency reports and mandatory training supplemented
by voluntary participation in professionalizing activities.

Component Six: Establishment of a Regional Crime and Corrections Research and

Training Center

The long-term success of the programs which would be provided by the
implementation grant can be insured by the development of A regional Research
and Training Center in Law Enforcement and Corrections at West Virginia Univer-
sity. Such a center could effectively oversee and continuously evaluate the
statewide comprehensive training program which is being planned. Such a center
could likewise provide the research basis for elaboration and periodic modifi-
cation of such a training program. It could conduct continuing research into
training techniques and methods suitable for corrections, and it could provide
a training ground for the state correctional researcher who will eventually be
required.-_Finally, such a center could effectively sponsor and/or coordinate
the various institutes ind/or supplementary programsrand perhaps even administer
and evaluate the envisioned degree programs in criminology and corrections,

" To these ends, the legislative request of the College of Human Resources
and Education of West Virginia University will contain a'request for fiscal
year 1969-70 budgeting of such a center. A memorandum pertaining to a Research
and Training Center in Corrections from Dr, Oscar G. Mink, Director, Division
of Clinical Studies, College of Human Resources and Education is contained in
Appendix K. The center would be entirely suppofted by State funds and would
provide the sort of basic and ongoing foundation so necessary to continued
pfdgress in corrections., No attempt has been made to set arbitrary deadlinés
in this regard, but it is hoped that ‘the Legislature will fund the Research and

Training Center for July 1, 1969. In this'likelihood, the center could assume

the training program as provided through the planning and implementatibn granis.




Evaluation:

Evaluation procedures have been worked out with the expectation of some

modification during the implementation phase. - he program of training institutes
will be-evaluated in several ways. First, ‘the. quantitative data of a pretest
and posttest nature will be gathered dealing with actual knowledge acquired as
a result of participation and'with changes in values and attitudes. Such instru--
ments are now under construction, and all assurances nill be taken to provide a
measurement device with high validity and measurement reliability. At the.
conclusion of each institute, particlpantscw1ll be asked to prepare a brief
summary report, including suggestions and critique. They will also be requested
“to fillgin a standardized evaluation.sheet. Follow=-up questionnaires_will be
| sent to all participants approximately one'month afterrthe institute program,
In this case;*special enphasis will be placed upon the relationship between the
institute and the subsequent on-the=job experience°< Finally, informal discussions
will be conducted with institute participants throughout each institute and
- frank exchanges of opinion will be encouragedo

The institutional in-house in-service training programs will be evaluated.
similarly, That is, tests of content and attitudinal change will be administered
prior to and subsequent to in-service training. .Informal discussions will be
. conducted with trainees by a relatively impartial evaluator. Follow-up question-
lnaireS'will be distributed one month and six months: subsequent to the completion
~of training in an effort to provide for "feedback™ as to_the relationship between
'training and actual job experiences° It isbexpectedithat the training program .
will be modified accordingly. Superv1sors' ratings will be scrutinized and

attempts will be made to relate changes in such ratings to the other measures
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of training success. Of special interest is the plan for evaluation by inmates
theméelves. This step is regarded as another promising, if drastic, innovation
in West Virginiats attempt to construct and evaluate a comprehensive training
.pr&gram.i Inmateé' replies will not, 6f course, be taken at "face value," but it
is believed that they may serve an‘evaluation function if carefully interpreted.

- The sﬁccess of extension courses will be eialuated partly on the basis of

course examinations, .Plans additionally call for visits to each course by an
evaluator sometime during the program. The evaluator will attempt to assess
(a)_student interests, -(b) student progress, (¢) instructoris presentation and
(d) general course vaiue. Again, pretest and posttest examinatibns, including
both content and attitudinal measures, will be employed. Students will be asked
to submit course critiques of an "open-ended" nature at the end of the course.
They will also be asked to fill out standardized evaluation sheets. ~They will
be surveyed by questionnaire on two occasions., The questionnaires, to be mailed
apprdximately one month and six months subsequent to instruction, will attempt
to asceftain the relevance of course material to the on-the-job situation.
Trainees will'be encburaged to communicate with the staff whenever possible,.

In additién to the specific evaluation of these three components, every
effort will be made to provide for continuing evaluation of the entire project.
The College Advisory Committee will be consulted periodiéally,‘and their services
will be used to provide some objective evaluation. Consultants fill be employed
whenever practicable, Periodic staff meetings in association with the Division
of Correction will be held to evaluate progress, Heavy emphasis will be laid

upon evaluation techniques which provide "feedback" so as to allow for ongoing

modification of the comprehensive training program in accordance with evaluation

findings.

Significance

The implementation of the developed comprehensive training program should

provide a foundation for the development of competent professionalism among the
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correctional employees of West Virginia. As indicated by questionnaire responses,

the current level of training is extremely inadequate and greatly in need of .

improvement., Initial implementation of the program developed on the basis of

the planning'grant should actually provide a sound basis for a permanent traine-

ing program. v '

- The. emphasis provided. by this training program should eventually result in
~civile service.status for correctional employees, This would go far to insuring
improved recruitment and promotion policies. Such policies would in turn benefit
the training program directly. The existence of the program necessitates the
clear definition of training objectives, which in tumm requires study of Job
_specifications. Data gathered has. already made clear: the necessity for greatly
expandedltraining and improved recruitment policy. Such developments are actually
- laying a foundation for civil service, both by way of Jjob study and through
‘changing attitudes in West Virginia. There is presently a growing feeling
:throughout the State that partly as a result of the developmental grant the
need for a separate department of corrections, has hecome a necessity. -It is
felt that the 1969 Legislature may well remove the present Division of Correction
fromtthe‘Department of Public Institutions and'estahliSh a separate Department
of Corrections headed by a‘Commissionerrof Correction. By this action the
Commissioner would then report directly to the Governor of the State, thus
‘ remov1ng the greater part of the purely political pressures that it now experi-
~ ences, N |

‘The design'for our-pilot'institute makes clear our determination to attempt
various experimental training methods, and we believe that such efforts are of
| particular significance.: There is no assurance that typical custodial officers
© can engage in profitable»role playing‘experiences, but, 1if this proves to be |
rpossible;tit should provide additional evidence for a potentially valuable»' 4
training tool. .There is no certainty that direct staff-inmate interactlon as*':

a part of in-service training will be acceptable and rewarding, but e hope to
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establish the efficacy of this educational experiment. ' In short, the ihtention-
is to experiment with a variety of training techniques, testing their applica-
bility to the corrections situation, - Our experiences should be of benéfit td
others designingvof modifying corrections training program.

Of special significance is the attempt to relate all agencies connécted_'v
with the:public offender. We have laid great stress upon interagency cooperation,
and to our knowledge, the West Virginia project will be the only implementation
project of such scope,- Developments here should be of particular.interest to

states of West Virginia's size, -

The West Virginia project has attached special significance.td:the relation-

ship between the State Division of Correction and the college and university
system in West Virginia, It is well known that such‘relatibnships havé in most
states been haﬁpered by lack of mutual interests and by problems of communication.
It is our prediction that this gap can be effectively bridged in West Virginia,
to the benefit not only of this State, but of others as:well, Mr. Frank Nuzuﬁ,
director of OLEA Project No. 279, thus has a joint appointment based with the
State Division ofACorrecti;n and with West Virginia University.:mThe Division .
of Correction is supporting, on a half-time basis for the summer of 1968, Dr.
Richard A, Ball, of the Department of Sociology. Dr. Ball will provide:assis;‘
tance to the implementation program and will assist in drafting proposalé for -

a regional Research and Training Center. Dr, Neil A._Wbller and Dr. Harqld Ne
Kerr of the Department of Sociology have already assisted with some training,
‘sessions, and there are plans for further contacts, The faculty of the Division
of Clinical Studies, College of Human Resources and Eduqatibn has provided the -
bulk of support for the planning project; and very close relationships have béen-
established there, - Through the Collegé Advisory Committee the link has been made
between the Division of Correction and various colleges and universities within \
Wést.Virginia. Experience here might well serve as a model of cooperation,

Finally, the proposal for a regional Law Enforcement and Corrections Research
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and Training Center is deemed of considerable importance., Unless the implemen-

| tation program is to cease with the termination of an implementation grant,

some permanent agency must be established to pro?ide_a program locus. The
'Research and Training Center will serve this significant function, andfshould,_

at -the same time, develop hypotheses for numerous experiments in correcinnS

training.

" Continuation

As~indicated above,‘the continued financing of the project has been provided
for through the proposed regional Research and Training Center. Project staff
members and intereéted faculty of Wbst Virginia University are now drafting
' proposals for support from philanthropic foundations. The West Virginia Division
of Vocational Rehaﬁilitation-has committed ceftainAfUnds for instruction, aﬁd
the Divisioh of Correction has pledged full support to the_tra@ping program,
Since most of the programs have been designed to be self?supporting after initial
launching, this support should be ample for-continuation for the proposed train-
| ing projecf.  The project staff hopes to,gain,additional support and is already
~ thinking in terms of elsboration built upon this groundwork, |

Dissemination

Project rgsults will be compile§ into various separate reports and will be
made a#ailablé for thoge interested. Projedt staff members will attend all
possible interchange conferences in an attempt to exchange information. Notes
regarding the pfoject effort will be placed in the "Information™ columns of
various professional journals so as to alert the potentially interested. The
project director has already appeaféd a number of times on television, and‘staff
. members intend to exploit such media to'thezfullest. Upon the termination of
the proposed implementatlon grant, responsibility for dissemination will be
transferred to the Division of ClinicaI:Sttdies of West Virginia University.

The division will maintain continuihg files and will continue the information

exchange.
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RESOURCES

Qualifications and Facilities of Grantee

West Virginia University is one of the oldest land grant institutions in
the United States féunded in 1867 and located in Morgantown, West Virginia; its
current enrollment is 11,500 students. The College of Human Resources and
Education is regarded as a particularly progressive branch of the university.

Although West Virginia has only had a director of correction for approxi- .
mately two years, the now separate Division of Correction has undergone radical
change in philosophy and programming. Six in-service training institutes have
been held for correctional persomnel, and the director is striving to establish
for West Virginia a modern correctional program, utilizing every resource within
his reach to accomplish this goal.

Other state educational institutions involved include Marshall University
at Huntington with an enrollment of 7,033; Bluefield State College at Bluefield
with an enrollment of l,llég_Potomac State College at Keyser, an adjunct of West
Virginia University, with an enrollment of 1,111; Fairmont State College at
Fairmont with an enrollment of 2,222; Davis and Elkins College at Elkins with
an enrollment of 690; and Bethany College at Bethany with an enrollment of 1000,
These colleges and universities provide a statewide network. Faculty at West
Virginia University has for approximately one year been involved in reality
- therapy sessions at the West Virginia Industrial School for Boys. Faculty -
members at Bethany College have been conducting courses in the West Virginia
Penitentiary at Moundsville., The university has provided and will continue to
provide office space, some equipment, classroom space, audiovisual aids, and
other overhead. Consultation with faculty members has been liberal and will

continue,
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The College Advisory Committee and the statewide extension service program
provide additional important resources. The Federal Youth Center, scheduled to |
open soon, will provide additional contacts and resources. . Important contacta
"have already been established. The pmogram is firml& supported by tha Governor's
sCommittea on Crima, Delinquency and Correctiono, which was appointed by the
Governor to draft a statewide program to maetﬁthe‘problems of West Virginia in
law enforcement, administration of Justice, and corrections. It 1s camposed of
twentj-six'oitizens througbout the State--laymen, governmentalg and professional~--
_who serve without pay. °

Staff and Staff Organization

PrOJect director for the- proposed implementation- grant will be Mr. Frank de
Nuzum. Mr. Nuzum will be assisted by one graduate assistant, Mr. Jack Dorminey.
- A secretary, Mrs. Mary Connell, will continue to work on a full time basis with
tne proposed continuation project. ‘Dro Richard A. Ball, Department of Sociology,
»nill serve as consultant. ) EE

Staff organization of the project, lines of deoision, and polioy or admisory
- boards concerned.with the project have bean deocribed above, Mr. Nuzum will
’maintain full‘responsibilitj for the conduot of thé project,

'Cooperating or Participating Agencies. .

Participating agencies inolude the followings -

o

‘Division of Correction

West Virginia Department of Wélfare
Division of Child Wélfare

West Virginia Department of Mental Health
Division of Alcoholism

" Division of Vocational Rehabilitation

Institute of Labor Studies
West Virginia Department' of Public Safety
West Virginia Department of EmploymentJSecurity

West Virginia Board of Probation and Parole




Kanawha County Probation Department
West Virginia University
Marshall Univeréiﬁy'
Bethany College |
Bluefield State College
Fairmont State College
. -Davis and Elkins College.
Potomac State College -
Governor's Committee on Crime, Delinquency and Corrections

Federal Bureau of Prisons

Although each of these agencies has pledged support, we do not at present

have official letters of endorsement from the entire group.




SUMMARY
LEAA PROJECT NO. 279
" INTRODUCTION

.Division of Correction Established '

- The Division of Correction was established.within the office of the West f‘
Virginia Commissioner of Public Institutions in March of 1965. .

o The .purpose of the division is stated in Chapter 62 Article 13, Section 1
of the West Virginia Code of 1931, as ammended, which provides as follow3°-“‘

:,"This article shall be liberally construed to the end that persons
committed to institutions of the State for crime and delinquency shall .

‘be afforded individual and group treatment to reestablish their ability
to live peaceably and, consistent with the protection of the community,
to release such individuals at the earliest possible date, and to :
establish a just, humane and effecient program, and to avoid duplication
and waste of effort and money on the part of public and’ private agencies." L

The division is responsible for the operation of six correctional institu-
_tions - three adult and three juvenile, In addition, the division is responsible’
for supervision of all persons on both probation and parole, except juvenile
probationers, who are supervised by the West Virginia Department of Welfare, and
certain adult probationers who are assigned to county. probation officers for . .
supervi31ono»’ = L : . ; o

BacggroundJ?

At the time of the establishment of the Division of Correction the institu- o
tions were operated largely independently of each other and independently of pre-
institutional and aftercare services in the field, - The institutions served the
. purpose, mainly, of incapacitating public offenders from committing further crimes
while incarceratedo ‘ e i .

- The initial" step was the appointment of a Policy Advisory Council comprised
of . the top administrative people of the division and of the institutions.. To -
assist the council in evaluating programs and proposals, a Correctional Resources
Committee was established comprised of supervisory people'within the institutions
and the probation and parole services. .

COMPREHENSIVE TRAINING PROGRAM FOR WEST VIRGINIA CORRECTIONAL PERSONNEL
(LEAA GRANT NO. 279) .

An initial LEAA Planning Grant was - awarded to West Virginia University for :
the period from January 1, 1968 through.June 30, 1968 for the purpose of planningr
~a comprehensive training program for Wést Virginia ccrrectional personnel

The project was staffed by four full time people, a project director, two
graduate: assistants and a secretary, S o ,
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In an effort to bring together representatives of numerous institutions of
higher learning throughout the State the Governor was asked to appoint eight
members representing seven colleges and universities who would comprise a college
advisory committee to the project. This is the first attempt in West Virginia
to bring together multiple colleges and universities working in close relationship
toward a common goal.

It was also determined that "correctional: personnel® should not be limited
to employees of the Division of Correction per se but should include all those
people who are employed by agencies, and who by virtue of the services rendered
do come into contact, to a greater or lesser degree, with the public offender
or ex-offender. Again, this approach, within our knowledge, was the first effort
to bring together the resources of multiple agencies in a united front approach
for the purpose of solving mutual problems pertaining to the public offender and
ex~-offender,

- - It was further felt that it would be quite unrealistic to consider programs
of this type purely from an adult standpoint. It was therefore determined that
we would not only consider problem solving approaches from the standpoint of
adult programs but would also incorporate the various aspects of the juvenile
sections of. the Division of Correction.

EXISTING TRAINING PROGRAMS AND FACILITIES

-.To date there is only one in~house in-service training program in the
. Division of Correction. A training program for custodial officers at West
‘Virginia Penitentiary has as its major emphasis custody and control.

Prior to September 1966, there had been essentially no training for probation
and ‘parole officers, The Division of Correction has conducted.six in-service
‘training programs primarily for probation and parole officers but including
‘certain selected personnel from correctional institutions, These programs included
representatives from both top and middle management and line personnel. Both
adult and juvenile staff personnel were represented, The programs were of one
week's duration and were of a very intensive nature dealing primarily with the
relatively recent innovations in correctional programs. Upon two occasions a
joint training program was held with collaborating agencies,

DETERMINING TRAINING NEEDS

Division of Correction

- It was determined by project staff that an effort to determine training
‘needs by surveying correctional personnel particularly at line positions would
- not necessarily be meaningful, in that never having been exposed to any type of
‘training, other than that which deals with custody and security, they would be
at a loss in their awareness of the various subject matter in existence. It was
therefore determined that key correctional personnel and academic personnel -
having an intimate knowledge of the present situation would be in much better.’
position to assess the needs with a regard to training. It was thought that to
formulate a training program, to test it through a pilot training institute and
to obtain feedback as to the reaction of the participants as to whether they
felt that the content was beneficial, would be the most valid approach.

Collaborating Agencies and Organizations ‘

It was decided that we would survey certain agencies and organizations in

r
1
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an effort to ascertain their reactions to this proposal. We would solicit and-
determine as best we could, the extent of their willingness to cooperate and
participate in the project. Thirteen agencies were surveyed and upon the comple-
tion of the survey each agency was asked to send representatives to West Virginia
University April 10-11, for a conference to determine agency training needs as
they pertained to working with the public offender. During this conference the
scope of a comprehensive training program for correctional personnel to enhance
the effectiveness of efforts toward rehabilitation of the offender was developed,

GETTING STARTED

Nineteen colleges and two universities within the State university and .
college system were surveyed in order to determine those institutions that would
be interested in working in cooperation .to develop training programs. Replies:

- in the affirmative were received from five colleges and two universities.

A communication was forwarded to the Honorable Hulett C. Smith, Governor of

- West Virginia, requesting him to appoint a College Adv1sory Committee. These

appointments were made by Governor Smith, March 13, 1968,

Early in the project the project director contacted Mrc John M. Borys,

- Director, Correctional Training Resource Center requesting information pertain-

ing to material and assistance in establishing and/or operating correctional

_ personnel training programs. Mr. Borys responded immediately by forwarding

information from other states, and arranged for Mr. Charles V. Matthews, Director,
Center for the Study of Crime, Delinquency, and Corrections, Southern Illinois

University to v131t this project April 2-30‘

PROJECT ACTIVITY

Essentially, the University, the Governor's Committee, the Division of

' Correction, the colleges and universities, and.various agencies have worked .

closely together .to develop a three-pronged approach which:is felt will meet

‘our initial needs. The approach emphasizes (a) a theoretical base, (b) concrete
. knowledge and (c) application of training, -

In working with the Division of Continuing Education, West Virginia University
we can foresee now the possibility of the development of statewide extension

courses and short-term, non-credit institutes for correctional personnel. There

are some preliminary plans for additional credit courses which will involve many
of the colleges and universities throughout the State in a continuing education
programo - . o

. A pilot training institute was conducted June l7-2l at West: Virginia o
University. Participants were primarily those people who are responsible for
in-service training programs within their own particular organizations or insti-
tutions. It is interesting to note that several participants maintained that
greater stress in future institutes should be laid upon prevention activities
and . that even more attention should be focused upon interagency cooperation.
Total results were most favorable and considerable enthusiasm has been generated.

. As a result of the developmental~process, six specific goals have been,
designed for implementation. These include: (1) The establishment of permanent -

~correctional training institutes, (2) the modification of institutional in-service I

training programs, (3) the initiation of extension courses for correctional
perscnnel, (L) the initiation of degree programs for correctional personnel, (5)
the procurement of civil service status for West Virginia correctional employees
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and (6) the founding of a regional crime and corrections research and training -
center at West Virginia University. Plans call for the complete implementation
of the first three goals during the proposed operational grant. The intention
is to extend every effort toward implementation of the latter three goals during
this time span.

PLANS UNDER THE CONTINUATION GRANT

'Component One: 'The Establishment of Permanent Institutes

-Experience during the developmental period.indicates the need for four
annual -institutes of four days duration each. These institutes will be aimed.
essentially at middle management.and selected .line personnel, although orienta-
tion time for top management personnel has also been planned. - Our.intention is

to employ the programs as supplements to the in-service training to be offered .
at the various institutions. The institutes will provide more generalized
training emphasizing interagency operation, The in-service training programs
at the institutlonal level will be specialized, In keeping with our attempt to
provide a statewlide cooperative program, the four institutes will be conducted
at four different locations, by four different colleges and/or universities.
The institutes will be entitled;, Human Relations in Corrections; The Rehabili-
tation Process; Corrections Programsg and Practical Problems in Corrections.

Component Twos The Modification of Institutional In-service Training Programs

Four efforts at a broadened in-house in-servioe training curriculum include
(l) provisicn for more inmate-staff interaction, (2) a loosening of training
methods, (3) more human relations training and (L) greater staff professional-
ization.

Our intention is to modify the West Virginia Penitentiary in-house in-service
training program as well as the institution of in-house in-service training
- programs in all other correctional facilities to include several additional
instructional blocks. We regard the correctional officer as the most important
link in the rehabilitation chain, believing that he will respond by professional
growth based upcn a deepened sense of occupational worth.

Component Three°‘ Extension Education for Correctional Personnel

This component of the comprehensive training program will ‘be conducted in
cooperation with the Division of Continuing Education of West Virginia University.
Six non-credit courses of twenty hours each (meeting two hours per week for a
ten week period) will be conducted. These courses will be basically lecture
courses, but the lectures will be supplemented by considerable classroom discus-
sion, films, demonstrations, guest speakers, and field trips where appropriate.

- Courses will include° (1) History of Corrections, (2) The Rehabilitation
Process, (3) Reports and Communications, (L) The Custodial Officer, (5) The -
Inmate Social System, (6) Institutional Programs., The courses will be conducted
in six selected locations throughout the State, e -

S S

Component Four' Degree Programs

As a result of the planning grant, West Virginia University has been spurred
to an evaluation of possible degree programs in: criminology and corrections, -
Several other West Virginia colleges and universities have expressed interest -
in such programs.
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Component Fives Civil Service Status for West Virginia Correctional Employees

West Virginia correctional employees are today without civil service

.protection and incentive. It is increasingly clear that this problem presents

the major barrier to statewide progress in the professionalization of corrections

~ workers., Although this is a legislative matter which may be regarded as beyond

the purview of a training grant, it is considered essential to basic progress

in the area of concern.

.Component Six' Establishment of a Regional Crime and Corrections Research and

_ Training Center

. The 1ong—term success of the programs which would be provided by the _
implementation grant can be insured by the development of a regional Research
and Training Center in Law Enforcement and Corrections at West Virginia Univer-
sity. . Such a center could effectively oversee and continuously evaluate the
statewide comprehensive training programs which are being planned.

To these ends the legislative request of the College of Human Resources
and Education of West Virginia University will contain a request for fiscal

7 year 1969-70 ‘budgeting of such a center, .

RESULTS

Evaluation

‘Evaluation procedures have been worked out with the expectation’oflsome o
modification during the implementation phase, First, the quantitative data of

_a pretest and posttest nature will be gathered, dealing with actual knowledge
“acquired as a result of participation and with changes in values and attitudes.

At the conclusion of each institute, participants will be asked to prepare a
brief summary report including suggestions and critique.  They will also be
requested to fill in a standardized evaluation sheet. - Follow-up questionnaires

-will be sent to all participants approximately one month after the institute -

program. Finally, informal discussions will be conducted with institute partic-
ipants throughout each institute and frank exchanges of opinion will be encouraged.
The institutional in-house. in=-service training programs will be evaluated similarly.

We are formulating a plan for evaluation by inmates themselves. -This step is

regarded as another promising innovation in West Virginia's attempt to construct
and evaluate a comprehensive training .program. Inmates' replies will not neces-
sarily be taken at "face value™ but it is believed that. they'may serve an evalua-
tion function if carefully interpretedo « :

The success of extension courses w111 be evaluated partly on the basis of
course examinations. Plans additionally call for visits to each course by an
evaluator at sometime during the program. The evaluator will attempt to assess
(a) student interests, (b) student progress, (c) instructor's presentation and’

- {d) general course.value,. Again’ pretest and posttest examinations, including

both content and attitudinal measures, will be employed. Students will be asked
to submit course critiques of an "open-ended™ nature at the end of the course,
They will also be asked to fill out standardized evaluation sheets. They will

be surveyed by questionnaires on two occasions. The questionnaires, to be

mailed approximately one month and six months subsequent to instruction, will =
attempt to ascertain the relevance.of course material to the on-the-job situation.
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Significance.

, The implementation of the developed comprehensive training program should
provide a foundation for the development'of competent professionalism among the
correctional employees of West Virginia, It is felt that the 1969 Legislature
may remove the present Division of Correction from the Department of Public -
Institutions and establish a separate Department of Corrections headed by a
Commissioner of Correction. A

The‘intention is to experiment with a variety of training techniques, test-
ing their applicability to the corrections situation.  Of special significance
is the attempt to relate all agencies; colleges and universities, and govern-
mental departments. in an attempt to collectively approach problems dealing with
the public offender. ’

Continuation

Some permanent agency must be established to provide a program locus,  The
Research and Training Center will serve this significant function, and should,
at the same time, develop hypotheses for numerous experiments in corrections
training. Since certain support has been pledged by various agencies throughout
the State and since most of the programs have been designed to be self-supporting
after initial launching, this agency support should be ample for continuation
for the proposed training project.

Dissemination

Project results will be compiled into reports and will be made avallable
for those interested, Upon the termination of the proposed implementation grant,
responsibility for dissemination will be transferred to the Division of Clinical
Studies of West Virginia University. The division will maintain continuing
files and will continue the information exchange.

RESOURCES

‘Quelifications and Facilities of Grantee

West Virginia University is one of the oldest land grant institutions in
the United States founded in 1867 and located in Morgantown, West Virginia, .The
College of Human Resources and Education is regarded as a particularly progressive
branch of the university.

Other state educational institutions involved are substantial in their
resources and have commit ted themselves enthusiastically to this program,

The College Advisory Committee, the statewide extension services progranm,
the Federal Youth Center, the Governor's Committee on Crime, Delinquency and
Corrections; and the State Council on Crime and Delinquency have all been of
inestimable support ‘and will ‘continue such support in the future.

Staff and Staff Organization )

Project director for the proposed implementation grant will be Mr. Frank J,
Nuzum., Mr. Nuzum will be assisted by one graduate assistant and one secretary.
Dr. Richard A. Ball, Department of Sociology, will serve as consultant.




| APPENDICES



APPENDIX A

In-Service Training Program abt:HWest; Virginia P_enit_eriti;ary




: L | ' 1 L5
WEST VIRGINIA PENITENTIARY :

Moundsville, West”Virginia

A training program for the custodial officers of the West Virginia Peniten—
tiary which consists of ‘ninety (90) classroom hours of. training which is compulsory
and no vacation or sick leave will be. given to compensate for regular days off.

Each officer taking this course will be required to be in attendance for

"not less than seventy-five percent (75%) of the classroom instructions and to

. have a general average of seventy percent (70%) or more in order to be awarded

K a certificate of graduation. L : . :

. Through the sponsorship of the A. F L.-C. I 0. we can now. give each new.
officer eighteen (18) weeks of on-the-job training,.as well as twelve (12) weeks

extensive training for corporals and sergeants which will be used as instructors.

_ Effective August 15 1966 ‘as each new officer is hired he will start on'
the on-the-job training at that time and such will be his regular shift and
-will be with full pay and all other benefits available..;

LA training program for the custodial officers of ‘the West Virginia Peniten-
tiary consisting of the ninety (90) claseroom hours. will be held from August 15,
through October 17, 1966, L ; .

The daily class: will be held. Monday through Friday from 7:30° AM to 9:30 AM
for the members of ‘the guard force who have not had: training,. plus-eight (8) hours

- per 'day on-the-job training which:will be for forty.(40) hours per week for

eighteen (18) weeks. There will also be: twelve (12) weeks of extensive training
for sergeants and corporals. : . : o R

0. C. Boles, Warden R ' ‘ - ' West-Virginia Penitentiary
I. M. Coiner, Deputy Warden : : , " T
W. 0. Wallace, Assistant. Deputy Warden ° ... " "M "

P, E. Barlow, Captain AR B "

A. Pelosi, Lieutenant L o S "o "
J. Mugnano,.Lieutenantfv o e v 1 - m
- G. Hall, Lieutenant | _ = O U "

C. Hart, Lieutenant ; T " " "
E. Tingler, Liecutenant , " " " o "
M. Artimez, Lieutenant - S S A
H., Tagg,  Lieutenant R T ' "
I. Allen, Lieutenant ' ' e S SR P "o

J. Buckberry,LLieutenant

- - - -GUEST"SPEAKERS

Py et .

Chauncey H.fBronning;'dr; : . ;-:5' ﬁ,~“'Commissioner of Public Institutions
. Robert Sarvex - o 1Director, Division of Correction ,
.Captain'Charles'Ray"» l» .,(;};1 ;:t;Peace Officer Training
ht. Carl Cain. . : '-.": f‘: City Police Department, Fairmont, West Virginia
Dr. éurrance‘ B ‘l“' . . Charleston, West Virginia |
Sgt. G, C. Hamrick f o X 2 o ‘,Department of Public Safety
(Instructor) e o Moundsville, West Virginia :
Cpl. Gribbens ‘ . Department of Public Safety

(Instructor) . : L Shinnston, West Virginia
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AUGUST 15, 1966.

9:30 am -

Security ‘Safeguards

15 7:30 to 9:30
16 7: 3o to 9 30
17 7:30 to 9:30
18 7:30 to.9:30
19 7:30 to 9:30
22 7:30 to 9:30
23 7:30 to 9:30
24 7:30 to 9:30
25 7:30_to 9:30
26 7:30 to

29 7:30 to 9:30
30  7:30 to 9:30
31 7:30 to 9:30°
SEPTEMBER

1 7:30 to g:}p
2 7:30 to 9:30
6  7:30 to 9:30
7 7:30 to 9:30i
8  7:30 to 9:30

‘am

: Importance of Training»

Custodial Controls &

- .“Security Safeguards - u‘A'

am
0 am - -
am’,

am-

0 am-

.am .

am -

Custodial Controls &
Security Safeguards -

Custodial Controls &
Security Safeguards

“Custodial Controls & -
"~ Security Safeguards

Custodial Controls & - -

“Security Safeguards

Custodial Controls & -

. Security Safeguards . -

‘Custodial Controls & ' -
'Security'Safeguafds

Custodial Controls &

‘jSecurity Safeguards

Custodial Controls &

__Laws Governing Penal Insti—
tutions & Rules'& Regulations

Governing Officers & Inmates

nLaws'Governing:Penal;Ineti~a DL
tutions & Rules.& Regulations
- Governing-Officers & Inmates.' -

'~:Laws-Govetning ‘Penal Insti- - . -
' tutlons. & Rules:&:Regulations:
‘*“Governing Officers & ‘Inmates " .

" Laws, Governing Penal Insti--
~tutions- & Rules & Regulations.-
Governing Officers & Inmates -

© Laws :Governing PenaI,Ineti-; ST
' tutions & Rules' & Regulations .
,Governing Officers & Inmates o

.Rehabilitation ,’

Rehabilitation JESR

' 'Rehabilitation”

- Barlow, HalI, Pelosi
- ‘Barlow, Hall, Pelosi

© Barlow, Hall, Pelosi

‘Barlow, Hall, Pelosi
~Barlow, Hall, Pelosi

~ Wallace, Tagg, Mugnano

Wallace, Tagg, Mugnano

* ‘Wallace, Tagg, Mugnano

- C. Robert Sarver

"~ C. Robert Sarver

Chauncey H. Browning, Jr.

Barlow, Hall, Pelosi.

Barlow, Hall, Pelosi
Barlow, Hall, Pelosi

Beriow, Hall, Pelosi

WeIlace,-Tagg, Mugnano

- e -.-Iq-.-p-.- -.-4'

Wallace;:Tegg, Mugnano

C. Robert Sarver

AN




v 9 7:30 to 9:30 am Laws Governing-Pemal Insti- Wallace, Tagg, Mugnano
o . tutions & Rules. & Regulations " C
b ) _ Governing Officers & Inmates )
12 7:30 to 9:30'am  First Ald . Cpl, Gribbens & Lt's.

Artimez & Buckberry

13 7:30 to 9:30 am First Aid ) ' Cpl. Gribbens & Lt's.
Artimez & Buckberry

14 7:30 to 9:30 am First Ald ; " Cpl. Gribbens & Lt's.
' - N ' .. Artimez & Buckberry

15  7:30 to 9:30 am First Aid : Cpl. Gribbens & Lt's.
' ' S - Artimez & Buckberry

16  7:30 to 9:30 am First Aid ~ .~ Cpl. Cribbens & Lt's,
14, . : o : . Artimez & Buckberry. .

19 7:30 to 9:30 am - First Aid ~© Cpl. Gribbens & Lt's.

1 . . o C Artimez & Buckberry.,
: . e

20 7:30 to 9:30 am- First Aid T Cpl. Gribbens & Lt's,

e ! o R Artimez & Buckberry..

'Zi 7:30 to 9:30 am- Sex Perversion B Lt. Cain
22 7:30 to 9:30 am  Self Defense Tactics ,f:;. .~ Warden Boles & Lt. Hart
23 7:30 to 9:30 am - Self Defense Tactics = - Warden Boles & Lt. Hart

26 7:30 t0'9;30’am" Self Defense Tactics . Warden Boles & Lt. Hart

27 7:30 to 9:30 am = Self Defense Tactics o . Warden Boles & Lt, Hart

29 7:30 to 9%30 am  Self -Defense Tagtics s Warden Boles & Lt, Hart
29 7:30 to 9:30 am : * 77 7 Guest Speaker
30 7;30 to 9:30 , Guest Speaker
OCTOBER »
3 -7:30_to 9:30 am - : Guest Speaker
4 7:30 to 9:30 am  Firearms Training Sgt. Hamrick and Lt's.
- ‘ Allen & Tingler

5 7:30 to 9:30 am Firearms Training Sgt. Hamrick and Lt's,
t ' : o - Allen & Tingler

6  7:30 to 9:30.ém - Firearms Training AR “Sgt. Hamrick and Lt's.
' ‘ -+ Allen & Tingler

®
1 28 7:30 to 9:30 am  Self Defense Tactics : Warden Boles & Lt, Hart
o
7 7:30 to 9:30 am F;rearﬁs Training « . Sgt. Hamrick and Lt's
‘ - Coe : Allen & Tingler
10  7:30 to 9:30 am Firearms Trainiﬁg - Sgt. Hémrick and Lt's.
4? i ’ om0 i wewiiid Allen & Tingler ‘




]

11
12
13

14

7:30 to
7:30 to
7:30 to
7:30 to

7:30 to

 Firearms Training

- Federal,:  State, County &:Local. '~

LaW"EnfprcementjAgengiéé

-*Federal;:sfate,,County;&iLocali;
-Law Enforcement Agencies

Federal, State, County & Local.
-Law Enforcement Agencies

Graduation

Sgt. Hamrick and Lt's.
Allen & Tingler

Guest Sﬁeaker

.Guest Speaker

" Guest Speaker

Warden Boles and
Deputy Warden Coiner
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PROGRAM
IN-SERVICE TRAINING PROGRAM
WEST VIRGINIA DIVISION OF CORRECTION
~ JACKSON'S MILL
WESTON, WEST VIRGINIA
JANUARY 28, 1968 -FEBRUARY 2, 1968
C. ROBERT SARVER, DIRECTOR
DIVISION OF CORRECTION
OPENING SESSION
| 6:00 p.m.
WelCome o o o o o o o o © e e s s e s e e s e e . .G Robert Sarver
Tndividual Evaloation « o o o o o o o o o o o oo oo o . . JWillian K. Valko
MOTLE « o+ v e o e e s e e e e e e e e e e e e e e e ... MODDS AGAINST®

Entertainment ;l. e o o o o ¢ o 6 8 6 6 6 s o o s o o oThe Mountaineer Ramblers
WVP'Gospel Singers

Adjourn
Monday, Januéry 29, 1968

8:00 BiMles o o o o o » ® o o o 6 o o & o & o Objectives Of In-SérVice Training
William K. Valko

9200 AeMec. o o o o ¢« o o o o« o o o o s o o History of Criminology and Penology
‘ : ' Dr. Harold N. Kerr

ld:oo a.m.; . . L] [ ] L] . L] ° L L] L] L] . L] L] * ¢ o .. * . . ®* ‘e L] L] L] tcoffEG B\I‘eak

10215 auMee o ¢ o @ e e e e o e o oo o The Laws of Corréction in West Virginia
C. Robert Sarver

11215 QeMes o o« o o o o o« o o o s o o- 0o o » o » oThe Role of the Police Officer
Sergeant John T. Gribben

12215 DaMee o o o s o o o o o o o o o o s o o o o o o o o« o o Adjourn for Lunch

1230 PeMee o o o ¢ « ¢ o o ¢ e ¢ ¢ o o o o & o .« .« . .The Role of the Courts
Judge William:Thompson

2330 Pellea o e ¢ e 6 6 & o o o o o 8 o8 s s .0 e 6 & & o « o oCoffee Break

2215 DaMeo o o o o o o o o o o o s o o a o o s. 6 o o o o o o Group Assignments
: Group Discussions



Ll pum..
LshS pem..
8:00 a.m..
9:00 a;m..

10:00 a.m,.

10:15 a.m..
11:15 a.m,.

12:15 p.m..

1:30 p.m..

2 330 i‘)‘,m..

2505 polaes

33}45 pomoc
LshS pem..
5315 p.m..

8:00 a.m..-:

9:00 acMoo -

10:00 a.m,.

10:15 a.m..

11:15 a.m..

Monday, January 29, 1968
(Conttd)

...._.................GroupReportS

® o o o 06 e 060 064 006009+ s e o JAdjourn for Dinner

Tuesday, January 30, 1968

e o 0 0 e 0 o e o .4.Theory and Practice of Probation
C. Robert Sarver

e o o« s o The Role of the Imstitutien
C. Robert Sarver

e o o o« o« o 0 0 ¢ ¢ o« o o oCoffee Break

. Inmate Orientation and Classification
Dr. Robert B, Kerns

o o « o olhe Role of the Parole Board
Robert E. Kuhn, Chairman

© 06 0 o 0o o o0 o o aAdjoum for Lunch

o o o o o o e o o o Adult Supervision
John E. Lynch

o 0 06 6 0 o 0 o 06 o o o o o oCOffee Break

Responsibilities of Correctional Officers
' William K. Valko

e o a 0 s o o ,‘. e o o Gioup Discussions
¢ o s 0 0 6 o 0 s e .‘. s o ¢+ o o o« o o Group Reports
o o s o e« o s s 0 s o o s o o s o oAdjourn for Dirner
Wednesday, January 31, 1968
o o o o o w s s ¢« v « o « » +The Role of the Chaplain

Rev, Oren N. Renean

. Counseling (Juvenile Instituticns)
Paul Legg

.. Counseling (. .l

Darvwoo 5,




Wednesday, January 31, 196
(Cont'd) '

12:15 p.m.. . e e e e s . « Adjourn for Lunch

1:30 p.m.. . .Juvenile Sﬁpervision
‘ ’ : David W. Jordan

2:30 p.m.. ‘ ' | e e o ¢ o oCoffee Break

2:45 pemae o o . . Group Discussions

4:15 p.m.. ' ' « « o Group Reports

T L2l5 pem.. e . e e e b e s s e e e s Adjourn for Dinmner
| Thursday, February 1, 1968

8:00 a.m.. g e e e o s o o s o o JDiscipline in Adult Institutions
' Frank J. Nuzum

9:00 a.m., . .. ‘ . Discipline in Juvenile Institutions

10:00 aeMse .

'ld;hS adte

11:15 a.m..

12 315 Pelleos

1:3O PeM.e

2:30 PeMo.
2:145 p.m.}

:3:h5 PeMae
L:45 pom..
. 5315 PeMes

Paul Legg
o ¢« o ¢ o o o s o o o JCoffee Break

e o o o s o » o Alcoholism Programs
Joseph Pinkston

e ¢« o ¢« o oVenereal Diseaée Control
John Shomo

e o o « « o o o » Adjourn for Lunch

.Vocational Rehabilitation Programs
Carl Anderson

e o o o o o o o oCOffee Break

. +BEducation in the Institution
Waymond Riley

e o o o s o o Group Discussions

o o » o« o o o« » « Group Reports

+ o o o o JAdjourn for Dinner
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8300 QeMoe

19100 a,m..

10500 a.m..
10215 a.m,.
10 3h5 Aoleo

12:00 Noon.

Friday, February 2, 1968

e o o o Publie Relatiéns and the Correctional Officer

William K. Valko

«The Residents' View of Corrections

Edwin Scheffler
e oe o0 o s o . oCoffee Break
s o ¢ o s o s s o o Bvaluation
.Gréup Discussion and Questicns

o o 0 o e s o o o o Adjournment




~ APPENDIX C

Agency Survey Instrument and Recapitulatioh of Results




In answering- the following qnestions please keep- in mind-their basic
purposes: -How much-need-is-there- for this type of program? SRR .

1.» To what-extent-do-you- feel that this program would increase the
professional attitude_toward correttions among-your personnel?

_‘,“’(,

To what’ extent do you feel that your- pereonnel would be receptive o
to this program? :

To what degree do- you feel that-this: program ‘would- benefit your
organization?

"At’presentfdo;yourhayeta:trainiog:program"within'your'orgenization?

La. yes
" b. no

1f yes,'pleese*give-a:shorttontllne~of“ltSffunctions,'results, etc.




To what degree would it be“possible~for the: program that we-are initiating
and- your ptogram to compliment*each other?

¥

6. To what degree would you be-willing- to support this program?

‘ RN

a. Financially?

b. Manpower?
Facilities?
d. Other

7. What»reserva:ions:would:yoothave:towardtthis program?

ADDITIONAL REMARKS:. -




...... ?[::ggi::}

purposes:" What‘resources, inclnding facilities, manpower, - and finances, are
immediately available for:the- development and: implementation of- this program?

1. To what extentwould:the" present: financial situation of your
organization-allow:.you:to: participate in- this program?

'2.‘ To what extent:can‘yon‘Pspare"?people:tOtparticipate‘in'thielﬁfegram?

3. VWhat facilities does-yonr organization have: that- we might be able to
'vbuse to- improve and/or expedite this program? ,

'1~4. What is*thertotal:manpowerrof:your;otgahization?;u(Pleese specify by _
' catagories;"that*is;:top:management;:middle:management; line people; etc.)



.1 60

5. What is the: annual- turn-over ‘rate: of your personnel?
- (Please specify by specific: catagories) |
/

ADDITIONAL REMARKS:"




In answering the- following questions please keep in. mind their basic
purposes: What- are the prevailing:-levels- of professional knowledge and

competency among" your personnel?

1. What- percentage of-your. peraonnel Thave. attained the educational
levels indicated? ‘ e , ‘

a. Below: eighth grade withdtawal

- Eighth gradenconpletion L
High“school*withdrawelz(quhru'll)l_;;;__
High school'graduates ___
Jnniorfcollege |
Bachelors

‘ Masters

»Doctoral

The above should ‘total:100%.. In addition what percentage
have attended occupational-or vocational training courses,

i zPlease'specifyfby'courses)

2a., How many of your personnel-have:been introduced to any type of program
that is similar to the one:'we:are initiating? _




o]

2b. Please'summarizetthe:attitudofofithe‘m&jority‘of the participants.

Please summarize*the receptiveness:of: your: personnel to most types, of
,educationally'geared programs? '

What is your- feeling toward- snch a. program ‘being: initiated to 1nc1ude
your organization?

ADDITIONAL REMARKS: - -
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The primary purpose-of-this section of:the questiomnaire is to get an
overall picture of' the: employment- qualifications, classification, and salary
schedules), promotions; and incentives:for- continuing education in Corrections
within each organization."- ' ~ :

1. Please-list-according-to: priority the five most- important qualifications
necessary, within your- organization, prior to employment.

Qe
b,
Co
d.
€,

2. What specific: guidelines does* your organization employ in regulating
promotions? :

3. “Qualifications:for: positions within:- your organization are determined
: ;waccording to what criteria? St : C SIS .




[a

4. What type of incentives doeskyour organization offet its- pezsonnel in
' the way" of- educational and/or professional: improvement? - :

ADDITIONAL REMARKS: -

NOTE: :-Pleade: forward any:printed: material’ pertaining:to your: organization
-such.as:tables-of: organization,ibrochures, Job- specifications,
classification and salary-schedules,- programs, ‘ete,

Date

- Organization

-:Name;of:personmprepéring report

v

.o o8 position
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. APPENDIX D

. Minutes ) of ‘Inter-Agency-Conference. and- Resulting Outline
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The Inter-Agency Committee meeting beganron: the: morning of April 10 at .

nine o clock in the Kanawha ‘Room of: the“new Mbuntainlair of: the main campus

~of West Virginia_University. ~The: meeting was’ brought to order by Mr, Frank Je

Nuzum withtajbrief:presentationtof:Project"policies'andla'recap of what had
been accomplished'tOTdate.” Those members,,as well: as: the agencies which they

represent, are listed-as follows.g

Project'birectorz Franh J. Nuzum o

Gradnate Assistants: -Jane Hamerick

_ - ‘Jack Dorminey
Secretary: Mary Connell

Program Coordinator, o
Division of Correction"“Williame. Valko

'West Virginia Department -of Welfare,

Division of Child Welfare'" Frank: G. Shumaker

Supervisor of Social- Services,

Division of Vocational Rehabilitation' ;ﬁavid%H. Cleland

Coordinator, Staff Training, A
Division of Vocatlonal:Rehabilitation:  June Banks

Director of Training, te
State Police Academy:"rLt;‘J;;R;fBuckalew

Director, o
Institute for Labor Studies. R. We Humphreys

Regional Coordinator, i '
Division of Alcoholism:‘tJohn_C. Rey

Supervisor,
Division of Alcoholism: ' Donald R. Dancy

A letter was sent-to- the ‘above:listed:agencies: pertaining to an agency
personnel planning conference regarding a. Comprehensive Training Program for
West Virginia Correctional Personnel; -The‘theme‘of'the meeting was to deter- '
mine training needs geared toward a comprehensive understanding of inter-

agency relationships so" that the- rehabilitation process for the pnblic offender

D
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might_be aécomplished'more"effectiyelyzqfIt'was'suggested by Lt. Buckalew that

the goal of the‘training'sessionfisfVto'instill'in,a.stddent the importance
~and lasting effects his contaet with the individual (offender) has on ‘his out-
look toward society -and:his" willingness to: be rehabilitated and to ptovide the
,student with the knowledge and skill to" perform his duties.ﬂ The purpose of
the two day planning session was: to give- direction to the:curriculum committee
‘which will be composed of representatives»from the Division of Clinical Studies
- of West Virginia University and- other participating colleges and universities
pertaining to those training needs which-are related to the agencies involved.
The meeting adjourned at five o clock.
The meeting resumed" discussion and’ planning at.nine o'clook on April 11.
In an effort to delineate  the scope of" a.comprehensive training program designed
to enhance the effectiveness of efforts-toward:the:rehabilitation and treatment
of the public offender;fajthreejpronged‘approaeh;to;training,needs was developed
in outline form.‘-The;committee*suggestedfthat:approximately'forty'peoplevfrom
all‘participating'ageneies'be'enrolled:in:the'pilot;training~program; Cost
estimates'for'the:proposedifivefdaytsession'wonld;be:approximately $50'pervstndent
plus traveljeapenses‘to Morgantown;:West:Virginia;;iThe;meeting'adjourned at
~ three o'clocktwithiallﬂmemoers'sensing:a'need'snd“enthusiasm for such a train-

ing program.




_ The scope of a comprehensive training program.for Correctional Personnel
to enhance the effectiveness of-efforts: toward rehabilitation of the offender.

I. DeveIOpment of ‘a: theoretical base of understanding
“ A, The offender e
: 1. Psycho—social-cultural*economic-educational factor
' B. The agencies S .
1. Philosophy
2. Objectives :
. 3. Policies and procedures ‘
C. Community"
1. Attitudes-Positive and negative effects
2. Resources-available and needed
3. Agency-community relations
.4, Public. education
D. Current Services (availability utilization)
) E. Potentials for inter-agency cooperation.
II. Knowledge '
A, Behavior .
1. Personality dynamics
; a. Drives
2, Emotional disorders
B. Law
1. Criminal et al,
2. Incarceration
3, Court decisions (state,. district and:federal court)
C. Social milieu aspects
1. Social stratification
o a., Group and individual realistic mobility (stresses of upward mobility)
- 2. Norms (deviancy) '
a. Deviant behavior
b. Appalachian culture
3. Prison culture
4, Deliquent sub-culture
‘D. Human relations ,
1. Interpersonal relationships
a. Staff-offender
b, Offender-offender
E. Leadership ‘
: 1. "With the offender
III. Skills o
A. information gathering
1. Interviewing
a. Establishing rapport
b. Practicing self-control
2. Whole-man concept
B. Communication
1. Effcective report writing
2, Effective listening
3. Body language
4, Terminology v
C. Coordination of services
1. Community organization

2. Case conference
L)
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N
D. Therapeutic techniques
1. Counseling
a. Individual
b. Group
¢. Family -
2, Selective discipline
" E. Preventive techniques ‘
1. Recognition of potential problems
2, Taking appropriate coordinated action :
a. Fostering the provision:of: broad community: services e.g. .
. appropriate recreation- as'a prevention :
3. Early.case findings i
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APPRNDIX B

© Vitae of Neabers of the Gollege Advisery Comnittes



VITA
TODD H. BULLARD

150 South Mineral Street
Keyser, West Virginia 26726

PHYSICAL DATA: . Height, 6'2"; weight, 220; health,. excellent:
S Born in Wheeling, West- Virginia, May 31, 1931;
Parents (1iving) : - Luther Todd and Virginia Netting Bullard
_ S 114 Wheeling Avenue ' ,
. .Wheeling, West Virginia

EDUCATION: =

Institution R Field ’ ' o . ~Degree and Date
Triadelphia High School : | | Diploma—l949

Wheeling, West Virginia

Bethany College 1 R History
'Bethany, West Virginia ‘

West Liberty State College RPN History}and.Political Science' | B.A.-1953
'West Liberty, West Virginia : S e o

West Virginia University S Politicalbscience'» - M.A.-19S6f“
- Morgantown, West Virginia : . . .

University of Pittsburgh‘, " Political Science ‘ Ph.D.-1964
-Pittsburgh, Pemnsylvania - ‘ o

- Honors’.
_Senior’ class president, social fraternity president, member, Pi Sigma Alphs, national

‘political science honoraty, various ‘academic honors in graduate work.,’

ﬁM@LOYMENT:

m i =’ of -‘ m im o= =

Employer . - | ’.fijr ' Title = - - Dates
W.'Va. State Penitentiary‘-7 R Director“of-Educationv R . 1953
West Virginia University - ;;"Research Assistant, Bureau for

: R S Government Research (half-time) 1956-57
West Virginia League.of - Assistant Director (half-time) = 1956-57
Municipalities o . fo . e B

University of Pittsburgh o - Graduate Teaching Assistant . - 1957-59

Bethany College e ~ Assistant Professor.of Political

Ce LT ~ Seience & Director of Falk Program
in Practical Politics -7 1959-60
; -1-



TODD H, BULLARD

EMPLOYMENT (continued)
Employer Title . . “.Dates -

West Virginia University = - . ~ Senior.Research Analyst, .Bureau
I : _for«Government_Research. 1960-61

West Virginia University = . Director, Parkersburg.Branch; Assistant
Lo ' L - Professor.of Political Science; Senior
Research Analyst, Bureau for. Government
Research : - SR 1961 63,'

Potomac State College of "Academic Dean and. Professor of ‘ -
West Virginia University : "'Political Science _ l963—64

Potomac State College of President and Professor of o
West Virginia University - ‘Political Science ' 1964~

Summer Employment. Research work on personnel clagsification for Pennsylvania
G - Economy . League, 1958; Instruction in. the graduate program
in political science at West Virginia University, 1959,

Extension Teaching. Ohio University - (Martins Ferry Branch),. 1960'
West Virginia University, 1961.)

PUBLICATIONS::

Author (with Eugene R. Elkins) of ‘Manual of West Virginia Municipal Government
(Morgantown. Bureau for Government- Research 1957, ) -

Author of a number’of'unsigned'articleS'in,the ‘West Virginia Municipality,'
official magazine.of“theiWest:Virginia:League of Municipalities. - o

Author of.Labor:andfthe;Legislature:(Morgantown:' Bureau for Government Research, 1965).

RECENT PROFESSIONAL ACTIVITY:

Participant, Eastern Regional Seminar-of.the: American Political Science Association,
"political Science for ‘the-Sixties," Rutgers University, 1960,

Member, Committee of Five to advisé-the West- Virginia State Board of Education on
~ the establishment of Branch Colleges, 1962 .

Chairman, Interim Committee for-the Study of Post High School Vocational-Technical
Education in West Virginia, 1965 ‘ _ -

Member of a survey" team of four for the" study of the American School of Tangier,
Morocco. Study completed under grant. from U.S. Department of State, 1965.; Iy

-

-2~ -
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TODD H. BULLARD

RECENT PROFESSIONAL“ACTIVITY'(continued)'

‘Chairman, Task Force for-the Study -of: Branch Junior, and Community Colleges in
West Virginia, 1965- -66.’

~ Chairman, " Task Force-for'the Study- of Vocational Technical and Specialized
.Education-in West- Virginia,~1965-66 R A A .

Member, Commission on- Instruction, American Association of Junior Colleges, 1966-69.

Member, Commission’ on Colleges and Universities, North Central Association of
Colleges and Secondary Schools, 1966-1970 :

Chairman, Committee on Promotional Activities, West Virginia Association of
College and University Presidents, 1967. ‘

CIVIC ACTIVITIES

'Co-chairman, Golden Gifts Division, County United Fund 1965 66.

Member, Executive Committee, County United Fund 1966.

Member, Board of Directors, County United Fund, 1967.

Member, Executive Committee,'w. Va. CitizenS"for‘a Constitutionai'Conyention, 1967.

: Chairman, Keyser Area County United Fund . Campaign, 1967.
Member, Committee for. the Establishment of a Keyser Community Center, 1967,

. ORGANIZATIONAL-" MEMBERSHIPS

American Political Science Association f.

West Virginia Association’ of College and* University Presidents
Keyser Rotary Club ‘ ,

Keyser-Mineral County Chamber of Commerce

w

FIELDS OF PROFESSIONAL;INTERESTﬁ-}j

Higher education administration, state and- local governmentiand\politics; national
political parties;- legislatores and" legislation.'

.l

MILITARY SERVICE.

‘Served as an enlisted man 1953~ .55 1n" the U S. Army.‘ Honorably discharged after
service in Germany. ' : Ce T -

MARITAL STATUS:

Married June 6 1953 five children S




L b‘oivvmon or socuu N o March 15, 1968

BLUEFIELD STATE COLLEGE
. BLUEFIELD, WEST VIRGINIA 24701

Dr. Frank J. Nuzum:
- Project Director
933 Dudley Ave,

Morgantown, West Virgim.a .

'.-Dear Dr, Nuzum- j

In answer to your corres;ondence of March 6, I have had -

no affiliation with any of the correction agencies in the
" state of West Vn.rg:mia or any other’ state. o :

I am a native of Chapel H111, North Carol:ma, where I
attended North Carolina College at Durham. I have been in
‘the state of West Virginia since September, 196k, :

: Iama vet.eran of the Koresn War, 1951-53, I -served
fourteen months with the Tth Army :m the European ‘I‘heatre.A

I have a M.A. degree in the field of history with minor

area in sociology and education, I have worked in the field -

of Social Science for ten years, where I have repeatedly
handled the courses in American History and occasicnally the
basic American Government course. In the European.sequence,
- I have handled repeatedly the survey courses in Western =~
Civilization and the advanced courses in European History

- from the Middle Ages to the present,

T AV the various mstitutions I have been affiliat.ed uith,'-

I have had ‘the opportunity of working closely with student’
~organizations; such as: - the student council, Social Science
Club, and some comunity agencies.

I hope this covers most of the background informaticn
that you were seeking in your letter to me of March 6, If
not, I will be glad to furnish any other additional informa~ -
tion along those lines.

: Sincerely 'youre;" o

IQM &MUU‘

Lessie Dorsett o




-

Home Address:
"Born:

Parents: '

Education:

Employment:

Community~
" Activities:

- Professional
Activities:

Honors:

e = e == ﬂ-‘-h-'— -"-d

Publications:

‘.

‘II BURKE, JAMES KENNA

Marital Status:

.Virginia ‘

=]

166 C.Street, Keyser; West Virginia
fNewbnrg,tWest1Virginia,.December 24, 1908

?-“(Deceased)-Johntand:Elizabeth"(Plummer) Burke

MarriedgMildrentLawrence, Sept. 5, 1943, no children

'Newburg'High"School,IWest"Virginia, Diploma 1927

Fairmont State College, W. Va., A.B. Social Studies 1932.

W. Va. University, M.A. Political Science 1945

.Newburg High School teacher, 1932—40 .‘

: Iunnelton High_School, teacher, 1941-43
:NewburgvHigh School’ teacher, 19£3Q45 |
‘Potomac State College, instructor, 1946-54 : ,

"Administrator, Potomac Valley Hospital Keyser, W. Va., 1954 57 -

' ‘Potomac State College, associate professor, 1957-

‘-...

"Past Pres., Rotary Club' Board of Directors, County United

Fund Chairman, Health Services and Research' President,
Mineral County Board- of Health- Past Pres., N. W. Deanery;

Board of Directors;- Blue‘Cross and Blue Shield of No. W, Va.{r_"

: Pres., St. Mary'’ 8 Credit Union, Board of" Directors, Potomac

Council Boy Scouts of America~ dudge, National Debate Tourna-

E ment- U S. Military Academy

Member, West Virginia Education Association, National Political

\ Science Association, Omicron Pi, National Education Association:

.

of Higher Education.

Pi Gamma Mu,]Honorary Social Science Society, Who 8 Who in

: /American Education.

Research'for West>Virginia Legislature on Gross Sales Tax for :

United States, 1944 Thesis on Unemployment Insurance for West



Business

Dr, Gary E, Larson, Chairma.n'
Biology Department -

Bethany College

Bethany, West Virginia

Honie )

Gary. Eugene Larson
PO, Box.125 '
Bethany , West Virginia

26032
25032
BIRTHPLACE: CITY AND STATE MONTH DAY YEAR CITIZENSHIP MARRIED (YEAR) CHILDREN (NUMBER) -
Jersey Shore, Pennsylvania 8 10 | 36 U.S. 1960 - 1l '

EDUCATION: GIVE DATES OF ALL DEGREES WITH THE UNIVERSITIES F.ROM WHICH THEY WERE RECEIVED. SHOW SUBJECTS OF DOCTORAL DEGREES

. AND DATES AND DONORS OF PRE-DOCTORAL FELLOWSHIPS. PLEASE TRANSLATE F

OREIGN DEGREES AND DIPLOMAS TO AVOID ERROR.

IF NO DEGREE,

* PAST AND PRESENT FULL-TIME POSITIONS IN CHRONOLOGICAL ORDER (CONCURRENT POSITIONS TO BE GIVEN IN THE NEX
DATES OF CHANGES OF POSITION WITHIN THE SAME ORGA
SHOW PARENT. COMPANY OF LABORATORIES, DIVISIONS ETC.

| COLLEGE OR UNIVERSITY PREDOCTORAL sussect | DATE |V DRVesoF
' : FELLOWSHIP A GRANTED | ATTENDANCE
‘State University of New York at Albany B. S. Biology | 6-58 |

State University of New York at Albarw : M. S. | Biology | 6-60

Albany Medical College Pharmacoldgy 9/60-6/61
Rutgers University Ph.D. Botany. | 10-64|

HONOR'AQY DEGREES: COLLEGE OR UNIVERSITY DEGREE. : DATE GRANTED

T SECTION). PLEASE GIVE "

NIZATION AND BE SURE TO ENTER COMPLETE CORPORATE NAMES WHERE NECESSARY,

DATES
i TlTLE_ ‘ ] . .SUBJEST . INSTITUTION ‘ FROM .. TO
Associate frofd A L
"essor Biology! - Biology. Bethany POIlege,_Batham,_Hest_VJ.rginiaJ/l/éé | _Present..
Assist.Professdr - Biology Bethany College 9/1/6L | 6/1/66
“Instructor 3 Biology Douglass College, New Brunswick, N.J. | 9/1/62 | 6/1/61
Graduate Assis§. Botany Rutgers University 9/1/61 | 6/1/62

-

I

PLEASE TURN OVER AND COMPLETE REVERSE SIDE '
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Mm«AND

PlEASE—NO Assnsvumous' R i;

CONSULTANTSNIPS POST DOCTORAL FELLOWSHIPS AND GRANTS LECTURESHIPS MEMBERSHIPS IN NATIONAL COMMITTEES AND
AWARDS. LIST CHRONOLOGICALLY AND GIVE EXACT TITLES AND DA T

. : ! ‘ OATES
FROM -

American Association for the Advancement of Science Council Member 1967 | .Preseh.t

: Grggt fgor_x; West Viljginla Heart Associat.ion A - o iOZlZV 6" Present l

1/ 2/ a_pmsent

L

| MILITARY SERVICE: GIVE DATES, BRANCH OF SERVICE, FINAL RANK AND ACTIVE RESERVE STATUS.

AR

|+ WEMBERSNIPS IN MATIOMAL SCIENTIFIC SOCIETES: ©O-NOT LIST STATE OR LOCAL GROUPS, HONORARY OR GREEK LETTER SOCIETIES. TO PREVENT
.. ERRORS, DO WO USE. INITIAL ASBRRVIATIO ]

' : Ansriean Society of- Pla.nt Pbyuiélogists
'. Amican Aseoeiation for the Advancement: ot Scj.ence
: 'Amrim xmam ot Biolngical Scieneea ‘

| 'CHIEP FIELDS OF PAST AND/OR PRESENT RESZARCH OR | mammmnoatmnnaov%?nt TAL THAT ALL ITEMS ‘-‘ ’
1IN THIS ON ARE ENTERED LEGIBLY TO ACHIEVE ACCURACY OF SCIENTIFIC TERMINOLOGY., DO
- OR " Q Al.m mucneom ARE ‘NOT Wm - SIBLIOGRAPHY *CLL m T uumnlm mu

I O L

L

lBot-anr N ¥

2 Flant Pé.moha
3 Bi¢

i K Bioelectrics

B "mvma;hxm' :

© IMPORTANT: PERMANENT Aooa AT WHICH YOU CAN ALWA R
, ;Amumou TR RETURNING. mm'wmmkuégzm&nsmummammcmorcmm

P, O. Box 125 Biology Department R Mr. and Hrs. H. S. Iarson

thnx, ngt ygg; o Bethany 0011ege




: FATRMONT  STATE COLLEGE .
- Fairmont, West Virginia 26554

8l -.g} , R | \ .

'Division of v :
Social Sciences = SR RN A

‘March 12, 1968

Mr., Frank J. Nuzum

. Project Director .
933 Dudley Avenue o
Morgantown, W. Va. 26505

‘Dear Mr. Nuzum: -

Regarding your request for a biographical resume: I was born in
Fairmont, West" Virginia on October-2,-1929:and was.educated in'the Fairmont
public schools" prior to high school.. .I.attended. Riverside Military
Academy for four years and graduated from that institution in 1947.

I then attended West Virginia University for three years and*””i
entered the U.S. Army in September of:1950; service in’ Ft..Benning,
Georgia: and ‘Germany. preceded- an: honorable discharge. . o a e

: Following eleven years of - association with my father in the ¥
furniture business in Fairmont, West Virginia,.I:returned to Fairmont = '

- State College and .was awardeda. Bachelor. of Arts.degree with a major in N
history and a minor in .sociology. 1in:1963.::'I ‘thenattended graduate school -
at West Virginia- University and received the Master of Arts degree in f
sociology in 1965¢ , ' _ e .

I taught sociology for one. year at West Liberty State College
prior to returning to my undergraduate.alama.mater:where I am now employed
as an instructor in the field:of:sociology, and:I:am currently: teaching '
Juvenile Deliquency, Social Problems, and Marriage and the Family.- i

‘:- f'Sincerely yours,

Verer Clloch

'giqf,Norman Pollock - ,
2 -+ Instructor. in Sociology
7 Fairmont State College

NP:pld




VITA OF Dr. Carl L. Schweiniurth

Schools Attended:
 Harding College, Arkansas, 1948-49
University of- Pennsylvania, 1949-50

University of Oregon,: 1951-52 (B:S: -in: Social Science,: 1952)

University of Florida,: 1952-54 (M.AL,: Major in History, Minor in
~Accounting, 1954)

University of Southern Illinois, 1961-64 (Ph D. 1in Political Science,
1964).

Military Service.
2 years in U,S. Army Transportation Corps. Served at Ft. Eustis,
Virginia and Camp Kobe, Japan.

Other teaching Experience. ‘ ’
U.S. Armed Forces Institute, Japan, 1955-56 . o
. Abraham Lincoln High ‘School; San Jose, California, 1957-59.
Southern Illinois University, 1959-63.

-Activities at Bethany College.
1. Associate Professor, Department History and- Political Science.
2. Coordinator of International Projects.
3.~ Foreign Student Advisor. - ’
4, Chairman, 1967-68 Convocations: Sub Committee of: Cultural Affairs Committee
5. Faculty Advisor, Delta Tau Delta Fraternity.
6. Advisor, Mu- Epsilon Chapter," Phi Alpha Theta, National History Honorary )
Fraternity. ~ B
7. Advisor,- International Relations Club.

T Director NDEA Institute on Africa- and Asia, Snmmer of 1967 and 1968,

" Extra Activities indirectly related to Bethany College: - :

‘1. Member of Phi Alpha‘ ‘Theta; National: History Honorary. Fraternity.
2, Member'of Pi Sigma Alpha,-National: History- Honorary Fraternity.
3.  Member of American Historical Association.

4., Member American Political:Science:Association.
5., Member West Virginia Historical: Association.:
.6, Member National Association:of:Foreign:Student Advisors.

7. -Member of National Council-for: the Social Studies. '

8. Liason member, R.C.I.E.
9. Co-ordinator;" U N. Semester Program.

- Member, Rotary Club of- Weirton, West" Virginia




Present .
(Since
June/67)

1965-66
(2 years)

1963-65
(3 years)

1959-63
(4 years)

"ROBERT S. WILSON

"“"WORK EXPERIENCE

Chairman- and- Professor;,  Department' ofPsychology,.Davis: and Elkins
College, Elkins, West"Virginia-26241, Clinical:Psychology Consultant
to Appalachian Mental Health' Center,.Vocational.Consultant to Health
Education and Welfare Social:Security Division,. Pittsburgh Branch.
Governor's Advisory committee on training in West- Virginia correctional
institutions.~ T :

Senior Psychologist, Division of Counseling, The: Pennsylvania State
University, University Park, Pennsylvania 16802..

Director, Eastern Maine Guidance. Center, Bangor,,Maine 04451. Lecturer

in Clinical Psychology, University of Maine, Administration of state

mental health program for Eastern Maine, directed staff of'5 professionals,
interns and students in practicum,- psychological. testing and psychotherapy
with children and- adults, consultation to federal, state, and local agencies.

Psychological Services Administrator, Department of Health, Adjunct
Associate Professor of Psychology: - University of .Hawaii, Clinical
Internship Coordinator, Hawaii-State Hospital.: Consultant, federal,
state, and local agencies.  Provided.and.supervised. psychological,
psychotherapeutic, educational and vocational counseling services for

: children and adults,;participant“in“research‘projects.

1955-59
(5 years)

1953~55
(2 years)

'Chief Clinical psychologist ~Mental: Health Clinic, Oklahoma City,

Oklahoma. ~Adjunct Assistant' Professor:of:Psychology," University of
Oklahoma €linical Psychology Training Program;:supervise, teach psychology
interns, practicum students. ' Testing-and: psychotherapy children and

~adults, consultation federal,  state,: and community agencies.

Director, University Guidance Center. and. Psychology.Clinic, University
of Oklahoma, Norman; part-time.teaching,: Department of Psychology;

~ Administer and-.supervise:psychological.testing,. psychotherapy, educational

1949-52
(3 years)

1946-49
(3 years)

and vocational. guidance for: college students, faculty advisers, children
and adults, :

Assistant Professor, Department. of. Psychology and Acting Director,
Counseling Center:and:VA Guidance:Center, Kansas.State University, Man-
hatten. Acted.as Dean of Students:in- Dean's: absence.: Administration’

‘supervision,  teaching grad-and:undergrad. students:and staff in placement

testing, psychological: testing;.educatfonal. and. vocational guidance,
therapy with children and: adults, community, faculty and state agency
consultative roles.

Clinician," psychometrist Educational. and Vocational counselor, (half
time) while completing-doctoral-training..:Coursework in Clinical
Paychology (major) and Educational and: Vocational Guidance (minor),
University- of Oklahoma,’ Norman,  Oklahoma, '




Post Doctoral

1955-59
1954-59 -

1954-57

© July 1962

May 1959

a7
—

TRAINING"AND’COURSEWORKA ‘ {:::::::

‘Institute in Existential Psychology and Psychotherapy, Sonoma
State College,. Calif., under Rollo May, Carl Rogers, A. H. Maslow,
Wm. Lefebre and Wilson Van Dusen.,

. Institute on Research in Clinical Psychology, University of
Kansas, "Brain Function and Personality," under Dr. Kurt Goldstein,
Harry Harlow, et. al.

Supervision in‘psychodiagnosis,,psychotherapy, administration and
community mental health, Dr. Neil Kimerer, M.D., Medical Director,
Oklahoma City Mental Health Clinic and Menninger Foundation :

Association, Topeka.,

Five years personal- psychoanalysis, Hugh M, Galbraith, M.D.
training Psychoanalyst, Menninger Foundation, Topeka, Kansas.

Supervision in psychodiagnosis, psychotherapy, and educational and
~vocational guidance, administration and organization of psychological
~and guidance services, Univ. of. Oklahoma, by Dr. W. B, Lemmon,

_ Director of Clinical Training, Univ, of Oklahoma, Norman,

Graduate and Undergraduate

request. )

June 1956 -
‘June'l949n
June'1946 E

11939-41

Ph.D. Psychology and education,‘Uniyersity:of Denver.

M.S. equiv{ and completion of all doctoral coursework, practica
, and.internship in.clinical‘psychology, Univ, of.Olkahoma, Norman

'B A., Psychology and Political Science,.Univ. of Oklahoma, Norman.,

Undergrad work Occidental College, Los Angeles State Univ., and
Arizona State’ University., Flagstaff .

(Transcripts of complete doctoral coursework in: counseling and clinical psychology
at Univ. of Denver and clinical psychology at Univ, of Oklahoma available upon

Memberships, etc.,

- Personal Data:

:Interest:

Eastern Psychological Association E )
Psi Chi and Phi Delta Kappa '
American Psychological Assn, (Since 1951)
Bd. of Directors, PIAP (Proposed Div::-of Psychotherapy, APA)
Western Psychological Assn.
. Southwestern Psychological Assn.

' President, National Rehabilitation Assn., Hawaii Chapt._
American Personnel and Guidance Assn. (ACPA NVGA, ARCA)
Bd. of Directors, Hawaii State" Psychological Assn.
Chairman, Certification Board, HSPA, JIne. o
American Academy of Psychotherapy
Governor's Committee on Rehabilitation of the Mentally I11, Hawaii
,Governor s Committee on Children and Youth, Maine _
President's Committee on Employment of- the Handicapped

i

Age 41, Married two - children, Health ‘excellent.
Community affairs, teaching, writing and research.,
: , - -2~ '




EY

RESEARCH, PUBLICATIONS AND RELATED ‘
With Dr. Paul Torrance "Some uses of Q—technique .in estimating student self~
concepto Mimeographed. - IR
1950-1952 Editor, Research Newsletter, Big Eight Conference of Counseling Centers
- Psychological Clinics:(8 colleges andiuniversities).
1952 "Differentiation as a Central Concept:im:Psychotherapeutic Process" r
Proceedings - Kansas Academy of Science;xLamrence, Kansas.
1954  In Woolf & Woolf, Student Personnel,.McGraw:Hill, New.York, 1954.
' "Comparison of Counseling Center and Psychological Clinic Services and
Organization : l
1954 With Dr. Dan Feder et.’ al. "Research nneLater Adolescence.~ Review of
' Educational Research, Dctober, 1954. . ~(My part - Review: of - research on ‘
o

comseling’and" psychotherapy )
1955 Associate Editor, .Szondi Newsletter, University of Oklahoma, Norman.
1956 Dissertation: "Interrelatedness of Some:Psychological Variables and
' Stpdent’ Experience Variables at the. University of Oklahoma," University
_ of Denver Library, Denver,'Colorado. SRR
Sept. '58 With Neil B. Kimerer, M. D..and Rita- Lt Allis, MSW "Relative Effective-
: ness of Differential Psychotherapy ‘Approaches to’ Disturbed Children and
Their Parents.” Paper presented to Oklehoma.Psychiatric” Society. '
_ Submitted for publication’ to Journal of. Orthopsychiatry.
Sept. '58 "Some Problems in Vocational’ Rehabilitation .of:Children and Adults with
Severe Emotional Disturbances, Mental: Retardation, and Organic Conditions." l
Paper - In-Service Training' Conference,»Veterans Administration Regional
Office, Oklahoma City, Oklahoma. SO
April '59 "Special Problems in Psychotherapy and.: Psychcdiagnostics in Child Guidance 1'
Centers and Community Clinics." Paper:and.panel.chairman. Annual conferenc
Southwestern Psychological Assoc., Menninger Foundation, Topeka, Kansas.
August '62 "The use of Psychoactive drugs in the facilitation of Psychotherapy."
Private Research project sponsored by Sandoz Pharmaceutical Company, .
.. unpublished report. '
July '63 "Some Psychological Factors in Assessing Independent Living Potential."
Part report of project grant US HEW, .Dept:.of. Vocational’ Rehabilitation '
with Dr. Robert Spicer, et. 'al., U. S..Government.Publication.
Jan. '64 "Psychotherapy in Hawaii." American Academy of Psychotherapists Newsletter,
' Vol. 9, #1, January, 1964. ' r
Nov. '64 "Review of Selected Research on the Psychopharmacology of Children 5 '
 Behavior Disorders.”" Service publication;of..Eastern Maine Guidance
Center, Inc., Bangor, Maine. Dept. of:Mental Health, Augusta, Maine.
Nov. '64 Panel Chairman. '"Some Current Professional .Problems in Psychology and
Psychotherapeutic Practice., Tri-State:. Psychological Association. :

May '66 _ "Cerebral Dysfunction and Community Mental Health.“ Presented to Mid-State
Medical Psychology Association Meeting, Altoona,.Pennsylvania, :

Oct. '66 "Crisis Intervention in Community Mental:Health."  Presented to Mid-State

- Medical Psychology Association Meeting, Pennsylvania State University,
University Park, Pennsylvania, AR s

Oct. '67 "Humanistic Psychology and Modern. Values.?,,Annnal Meeting of West‘Virginia

. Philosophical ‘Society. . :
Feb. '68 Review of ''Mental Health and Lower, Social Classes Journal of Community
v Mental Health Columbia University, New York. :‘




. Elizabeth B. Wolf, Ph.D., Western Reserve University
At Marshall University since 1960.
Professor of Péychology and Director of University Psychology Clinic.
Phi Beta Kappa |
Fellow, American Psychological Association

Diplomate in Clinical Psychology, American Board of Examiners in
Professional Psychology.

' Currently.
Chairman: Advisory Board to the Cabell County Mental Healﬁh Clinic
. Member: Cqmprehensivé Mental Health Center Board
Consultant: Marshall University - OEO New Careers Program
ﬁaﬁé served: |

Chairman: American Psychological Association Committee on
legislation -- 1961-66.

' Editor: Clinical Psychology Newsletter -- 1957-1962.

Field Selection Officer, Peace. Corps -= 1963

' Consultant: Action for Appalachian Youth, Kanawha Employment for
_ Ybuth, Woman's Job Corps.

Listed in Who's Who of American Women and American Men of Science,

Before coming to Huntington was Training Chief for the VA
Clinical Psychology training program in Cleveland.
Previous to that was Clinical Psychologist at Ohio State
Juvenile Diagnostic Center, Columbus, Ohio.




90
VITA

RICHARD A, BALL

Biographic Data:
Date of Births February 28, 1936
Place of Birth: Newburg, West Virginia
Marital Status: Married--two children

Education '
A.A. Potomac State College, 1956.
B.S. (Education); West Virginia University, 1958 =
AM, (Soclology Major--Psychology Minor), West Virginia.University, 1960.
Ph.D, {(Sociclogy: Specialization in Criminology, Methodology, and Social
Organization), The Ohio State University, 1965.

Professional Backgrounds '

Field Interviewer, Scuthern Appalachian Household Survey, Survey Operations
Unit, University of North Carolina, Summer, 1958. =

Rese;geg Assistant, Scuthern Appalachian Project, West Virginia University
19 <= 90 ’ ’ - . ’

Teacher, Keyser High School, Keyser, West Virginia, 1959-60, .

Psychologist (Researsh and Instruction), The Adjutant General's School, U.s.
Army, 196061,

Chief, Central Testing Bransh (Administration, Researeh, and Instruction),
The Adjutant General's Sshool, U.S. Army, 1961-62,

Educztional Research Consultant, The Adjutant General's School, U.S. Army,
1962,

Teaching Assistant; Department of Sociology and Anthropolegy, The Ohio State
University, 1962-65,

Assistant Professor of Sociology, Indiana State University, 1965-66,

Assistant Professor of Socliclegy, West Virginia University, 1966-Present.

Professional Organizaticnss
Alpha Kappa Deita
American Association of University Prcfessors
Arerican Academy of Political and Social Science
American Society of Criminology -
American Sociological Association
National Council on Crime and Delinquency
Formal Professional Participation: _
Discgssantg Military Testing Association Conference, Indianapolis, Indiana,
1560, A _ _
Discussant, Military Testing Association Coenference, San Antonio, Texas, 1961,
Paper, Indiana Corrections Association Meetings, Indianapolis, Indiana, 1966.
Paper; Ohio Valley Socielogical Society Meetings, Dayton, Ohio, 1966,

Publicaticnse "An Empirical Exploration of the Neutralization Hypothesis."
Criminologica, IV, 2 (August, 1966)

Notations: Of particular relevance to the present position is the fact that I
'* have worked as informal consultant to the Ohio Youth Commission and with the

Correction's Commissioner of Indiana while at Indiana State University. I
assisted in the development of a program for the M.A. in Criminolegy and
Correction, I worked closely with the Education Department of the Federal
Penitentiary at Terre Haute while teaching-Introductory Sociclogy to an in-
mate class there. My background combines interest in problems of corrections
and of general education, «

—-n—.-n—,-n—.-\—w‘-‘r




APPENDIX F

Report on Project No. 279 by Mr. Charles V. Mat thews







Southern Illinois
University - |

EDWARDSVILLE, ILLINOIS 62025

Center for the Study of Crime, Delinquency, and Corrections

 April 27, 1968

Mr, Frank Nuzum

West Virginia Unlver51ty

Correctional In-Service Tralnlng Progect
College of Human Resources and Education
Morgantown, West Virginia

Dear Frank:

I am sorry that, through all of our contacts at the recalt
meeting at College Park, I failed to give you your copy
of my report on our visit in Morgantown. I am enclosing
that report and would encourage you to react to it. I

am sure that I failed to cover all of the topics that we
discussed, but- I attempted to give my perception of the

general state of organlzatlon on your West V1rg1n1a Pro-

ject.

I hope that there may be additional ways in which we can
continue our association for your benefit, -

v sincerely yours,

harles V. Matthews
Director

Enclosure




REPORT ON CONSULTATION VISIT TO MR. FRANK NUZUM, .DIRECTOR OF CORRECTIONAL
IN-SERVICE TRAINING PROJECT, WEST VIRGINIA UNIVERSITY MORGANTOWN, WEST
VIRGINIA ON APRIL 2 and -3, 1968. - ;

Aftgr reaching Morgantown, West Virginia, at aéproximately 5:30 pem.
on April 2, ‘I had dinner with Mr. Nuzum and spen;ifhe:evening with him
discussing the structure of the Correctional Training:Project and the
major problems that he saw at that moment. I’will:not:repeat the major
components of the structure since these have been reported at length
in Mr. Nuzum's Quarterly Progress Report dated March 30, 1968, as well
as in the original proposal.

The problems which he seemed to be most conqérned with centered
around the following items:

(1) The lack of Civil Service status and accompényingwgood pay

West Virginia.

(2) The political situation in West Virginia whiéh rendered the
Office of Director of Corrections.and ali training programs
somewhat tenuous;

(3) The problem of bridging the transition,bet@een¢University

~ resources and the real training needsﬂofwcorrectionaliworke:s
who are mostly below the high school diﬁlo;a level in
educational attainmenﬁ. ”

(4) A critical review of the centralrtrainingdinstitutes that have
been held in light of their utility towthe;ccrrectional worker,

The topic of obtaining better working conditions:for-correctional

workers as a prerequisite to successvful training.enterprises was discussed

o
and working conditions for the correction;aiAétaff in , .
If.

at some length. There has been a definite tendency for the advisory group



(25 ]

to the correctional training‘project to become an'action.group working
toward the betterment of working conditionsfand,Vsnecifically;:the '
attainment of Civil Service'status'for correctional:emnloyees‘priOr‘to
a sizable investment in training. Wevdiscussediseveral:ways'in which
training might-proceed'if’working conditionsuvere notnmadeﬁbetter;”
ibut, in general, T could not help but agree‘that.thisnprobably‘was‘a'?”
'primegand'anprooriate topic for the concern of theiadvisoryﬁcommittee;~*-~
 Inasmuch as” they ‘are 'a gubernatorial committee,hfheirxrecommendations'and‘
~ actions in this area should carry some weight. o
T was able to be of" little help with regard to the political: -

o

'situation except to be a ‘good listener ‘and endeavor to_empathize with the
' problems. However, I gathered the chances -are : mucnﬂgreater ‘than even, that
whoever is elected ‘the next governor will be: sympathetic*to the problems
»of corrections and- the beginning that has been made An: correctional
training’in‘West Virginia.i ‘While the Commissioner_of;Institutions has notv
been‘a’éhﬁﬁortér of”correctional training,7itfannearsethat his influence is"
"naning:relative‘to‘that'of'theJCOrrectional:managetstin:the"Department of -
Corrections. 'Hence, the developments in this area; while fraught with
'tension and possible difficulties, are'generallyfencouraging." o
We1spent'mnch'offourrtime'discnsSing ways;inlnhicn,itfis possiole
to bridge the gap"between thevcorrectional worker in West:Virginia
and academicians:atnvarious'universitiesnandVcolleges;participating on
'the Advisory Committee. A ‘t”‘ . - g i
""Also discussed was the’ necessity for Mr. Nusum and“the correctional
'managers to plan training programs to meet the needs,of correctional

workers and to’ give detailed directions and~exercise"considerable care in

the selection of university personnel to bridge the’ gap. In:particnlar,ﬂ""




==

it was recommended 'that more university personnel Béiinvoived‘in contiguous
consultation and developggnt programs such as that ﬁhich"Dr; Oscar Mink of”
Vthe.Univeréity of West V;:ginia is carrying on at the.Pruntytown boys'
institution. o

Other recommend;tipng“were that 3 el

(1) The Department of Corrections incre;singly.uée_pe;sonnel" '
selected from within it3[0vn grqup‘fof(training‘ﬁn&,éomplement‘thém with
University personnel rather than giving university personnel major
responsibility for in-service craiﬁing. . v T

(2) Courses be developed for extemnsion offg;ingqefatnnorrectipngl
workers at the lowest possiblé cost and as near.as.possible to the site
of their wofk for their educational development........ i

(3) Where necessary, G.E.D. courses leading. to.a.high school

equivalency examination be instituted for correctional_staff.’

_(4) They proceed with thg plan for the Advisory Committee to spend

a night in a cell block at the State prison.in.order.;n:bettervnpderstand
the . functions. of the professional staff and the conditions under which the

prisoners live.

I was fairly eritical of the Central Trainiﬁgginéxitnté'in'that it
involved a one-way exercise of 'lectures from autﬁotitieswfrom academic
institutions to a.fairlj“paSSive audience, It was. recommendéd that such

Central Training Institutes be carried on annnallymot"aamirannually, but

[

' mainly for inspirational purposes and it was. also rgcommended that some

correctional workers closer to the field of practice be-invoived ‘as presenters
A "
in the Centra}-Training'Institutes,_ It was: recommsnded~that the major

effort in training-be put upop~¢on;1nning trainiqg;pn;the*prison- -

site — or at least close to it -- in which the‘manaéeis of the institutions




play a significant role in the planning.

On April 3 the day vas Spent as follows:

8: 30—11 00 - Reviewed with Mr. FranhéNuzum, his activities and
the specific structure and activities of the Correctional Advisory
Committee. : e
11:00?2:00‘f Met with Dean Ikenberry'of.the.Coilegezof*Human
Resources and Education,~West Virginia University;:Pr: Oscar Mink
" of theicollege of Human Resources and Education; and Dr. Ed Stormer
of the same diﬁision. .
2:00-5:00 - Met:with~Mr.‘Frank Nuzum and Dr.‘%ichard:Bali; Sociologist
-and member of'the-Correctional'Services Advisory*Commission. |
During the morning and afternoon sessions we, in.general,:- -discussed
.the same problems that we had reviewed on the preceding.might; and most
of the direction of my ‘consultation was indicated. by .these-prior remarks.
During the noon session, I attempted to aid Mr. Nuzum. infdeveloping the
interest of Dean Ikenberry, Dr. Mink, and Dr. Stormer in:the Correctional
In-Service Training Project. In general I found.thEmnalmost'unbelievably
receptive and innovative in their ideas and conczpts.f.Theﬁﬂniversity of
West Virginia, as well as the Department of Corrections,: is indeed fortunate
to have such a forward thinking department and professors*available.
In conclﬁsion, I thought the visit was very“encouraging‘with‘regard
to the progress'being madehin West Virginia., Both_ the University -
and the Departmentfof‘Corrections seem headed for.much::better-things. dﬁ
Although the current level of development and sophistication‘of'training

of the West Virginia Department of Corrections.is severely retarded due

to past history, I think well-planned action is being.initiated. This




should result in considerable improvement over the neit‘:.,year‘f or two,
although changes in West Virginia will not come all of. a:sudden and will

certainly be fraught with some difficulties aloné -the way.

cvm/m
4/16/68
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Minutes for the first College Advisory Committee meeting:

The meéting was broughtvtd order by Mr. Frank J. Nuzum, Project Director,
at seven o'clock on the evening éf March 28, 1968, in Banquet Room B in the
Holiday Inn at Morgantown, West Virginia, with the following members and others

present-'

,Prbjeeﬁ,birector:
.‘ ffahk &. Nuzum.
| Cbiigge Advisory Committee: ‘
" Dr. Carl L. Schweinfurth, Bethany College, Chairman
Mr;,Normah follock, Fairmont State College
Dr. Elizabeth B. Wolf, Marshall University
Mr. Lessie Dorsett; Bluefield State College
Mr;vJames K. Burke, Pofomac Staie College
Dr. Gary.E. Larson; Bethany College
Dr. Robeft S. Wilson, Davis ahd Elkins College
~ Dr. Richard A. Ball, West Virginia University
Resoufce_?ersonnel:
Dr. Oscar G;'Mink, Director, Division of Clinical Studies, College of Human
Reéources and Educaﬁion, West Virginia University.
Mr. C. Robert Sarver, Director of Correctlon.
Judge‘William J. ‘Thompson, Executive Director, Governor s Committee on
Crime, Delinquency and Correctione :
Graduate A331stants- |
Jack Dormingy
Jane Hémrick |
Secretary:
Mary G. Connell ,
Othef ;nterésted peréoﬁs were invited and did attend the meeting.,

-1-
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After a brief introductory statement, the film "The Odds Against" was
shown, The film was a worthwhile and effective medium for setting a productive
climate..lFbllowingbthe’film Mr., C. Robert Sarvér; Director of Correction,
introduced tﬁe Committee to some functional problems concerning correctional
institutions. Juage William J. Thompson, Executive Director, Governor's Commit-
tee on Crime, Delinquehcy and Correction, presented the interrelationships of
the Governor's Committee and the Division of Correction. Dr. Oscar G; Mihk,'
Director, Division.of Clinical-Studies, College of.HumanfReéources,and Education,
West Virginia University; explained the functions and goals ofb"Pfoject.27§";;
After a short coffee break, the Committee in addition to other interested indi-
viduals formed a group which begaﬁ the task of setting up the guidelines for
the project., Meeting adjourned for the night at ten o'clock,

At eight-thirty oﬁ the morning of March 29, 1968, the Committee met at the
Meuntainlair, West Virginia Universitj student union, for breakfast. At nine
o'clock the group moved to the Laurel Room for discussion and pianhing. A
review of LEAA Grant No, 279 and a reecap of progress to date was pfesented by
Mr., Nuzum., The first problem brought before the Committee was that 6f Civil
Service being incorporated into the Division of Correction, so that superiors
might have better control over their subordinates, as well as increasingvthe
professionalism and the salaries of line personnel. A telegram was sent to
Governor Smith regarding the Committee's desire to have the Division of Correc-
tion placed under Civil Service. They (the Committee) also falt that there was
a need for research as well as for education and training withln the system.

A data bank, for both staff and resident personnel, was- thought to be a futufe :
necessity and should be initiated in conjunction with the preject as soon as
possible. A projeet study and ¢wst estimate was thought to be appropriate.

During the luncheena hour, which was held in the Laurel Room, Dr. Thomas L.

en2m
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Bldskévics explained the meshanics of a data bank and expreséed:th&'plausibility
of éuéh a preject,aé it related to our needs, Dr. Schweinfurth, Professor of
Bethany College, was elested Chairman of the Commlttee, He was instructed by

~ the Committee to write a letter to the Governor with a-requeat'to visit all the
‘correctional institutions within the Stats, Tentative plans were discussed for

the second Committes meeting to be held at the West Virginis Penitentiary in
Moundsﬁille, West Virginia. Only through first hand experience of the conditions

- existing within d'correctional institution did the Committee feel that it could

suggest effective and productive guidelines within the framework in which the

 Project should be directed., At five o'elock, after a thorough recap of discussion

and.planniﬁg qessions, the meeting was adjourned.-
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