; BACKGROUND L

-2‘ The Police Recruitment Project of Michigan, Inc. was an outgrowth;of the
~c00perative efforts between the Michigan Association of Chiefs of Police and
-the Michigan Civil Rights Commission. In 1965, the Chiefs Associatioh estab.
~lished a.Civil Rights Committee as a permanent part. of, their organizational
'@structure. During June and July, 1966, the MACP and the MCRC co-sponsored a
“series of ten regional seminars titled "The Police and Civil Rights":that: in

‘. :'volved over 500 police chiefs, sheriffs, State Police officials and: private

@ 'citizens. In June; 1966, the MACP became the first professional- police. organi

- ‘zation in the nation,to publicly suppert a civil rights platform which called:

- mnot only;for equality of opportunity and treatment by law enforcement - offic1als
Tebut also: committed the* organization to work to end discrimination in housing, /"
:education and general employment K : A T o

S In early‘summer, 1966 Glenford Leonard, chairman of the MACP‘s ClVll
“+Rights Committee, and Burton Levy,.director of the MCRC's police-community
elations program conceived a plan to have a state-wide police recruitment.
i campaign with primary emphasis on recruiting minority group law enforcement
officers for Michigan police agencies.;f : S SR

The need for such a recruiting effort was cbv1ous. Pre31dent Johnson s

ite House Conference, ' "To'Fulfill‘Thesé’RIghts“*(Juneal-z, 1966) had just -
recommended that states establish "a p051tive and.: aggressive campaign’ to hire
qualified minority group. citizens for State Highway Patrol and other state law
enforcement bodies," The MCRC's state-wide conference on "The Unfinished. BuSl-
ness in Civil Rights in Michigan" (April 26-27, 1966) had recommended "an active
and intensive effort to hire more Negro officers in police departments ... “ Police
departments . should take all practical steps to recruit in the Negro communities"
and use resources which will reach the Negro community .;;"~ T v

A plan for a state-wide police recruitment effort was- drafted and submitted
to’ the Civil Rights Commission and the Michigan Association of Chiefs. of Police
gfor their recommendations, approval and participation.’ The Civil: Rights Commis-
fsion formally approved.the plan.at their meeting of September 13, 1966. ‘The';
fMichigen Association of Chiefs of Police voted their approval at their midwinter

Riconference on' January-20,. 1967, upon - the recommendation of the MACP's: Executiv :
1 ommittee, which had studied the plan during the preceding months.,,;' S

' On December 7,» 966 the Executive Committee “of the MACP, the CRC, and

‘<epresentat1ves of other. government agencies and members of -the’ private community‘
et and agreed to’ incorporate a new organization to conduct the project. The
POLICE RECRUITMENT PROJECT OF MICHIGAN was officially incorporated as a non-
.rofit organization ‘under- the laws‘of the state of Michigan- on.March 7, 1967.




General meloyment Superv1sor .
Michigan Bell Telephone Company

'Reverend Roy A Allen .f R
L PreSident, Baptist Minister Council

’Legal Advisor,'L.A u. P.A.”,v 5
~(Latin Americans United on Political Action)

Vice-President Director of Public Relations
R ‘Chrysler Corporation
Ray Girardin : v ;
i Commissioner, Detroit Police Department
Burton I, Gordin ... -
“* Executive Director ‘
. <7 Michigan Civil Rights Commiss1on
”lWilliam K. Hanger =~ ey
"~ " Chairman Personnel Committee }“?7 ‘
‘Michigan. Association of Chiefs of Police
Arthur L. Johnson" "~ = -
“vi. Deputy " Superintendent
Detroit: Board of Education
*Glenford Leonard '
- President .. SRR
: Michigan Association of Chiefs 0 Police
‘*Burton Levy '
.+ Director.of Community Services
»o+-Michigan Civil Rights Commission
Malcolm R, Lovell, Jr.
~+ - Execeutlive Director S
3 Michigan Employment Security Commission
John W. Mack -
3 Executive Director, Flint Urban ‘Leagu
,Don Potter - = - 3
- President, Michigan Sheriff's Association
Dr. Albert'Wheeler ' e e e

_Executive Comnittee members

,5The Department,of Justice, Office of Law Enforcement ASSLStance,‘awarded-
'Project a’‘grant of. $1h,999‘00'on-May“16771961_ﬁ1rant No. 187)L




'“ﬁII~- PROJECT GOALS

Al The Project's end goal ‘was - to place 1 OOO new" officers ‘with Michigan,law .
*enforcement agencies in ‘the 12-month period beginning June l, 1967. The organi=

“3 Distribute the materials to the television and radio media, newspapers,
~inst1tutions, local community centers and all other places to reach prospective

g ‘Establish local police recruitment councils to promote the program on-
a’ local level, . 1nvolve local community individuals ‘and organizations, and’ help
;place prospective applicants in - local police agencies.,r-= :

; 5; Establish a Proaect stateiw1de referral office to. receive and - process
jall applications, to.follow up on whether placements have been made, -and - to.’
ffattempt to ‘insure that a‘citizen interested in police work would . be referred
:7'to any one of the several hundred: Michigan law enforcement agencies--in a. depart-

‘ment that had 1mmediate Openings, and where the citizen met the particular
requirements.'

?III - PROJECT ACCOMPLISHMENTS

:j Establlsh a working Board of Directors, staff and administrative

; The Board of Directors has met monthly since February, 1967, on:the. follow-:
1ng datest . February 13, March 10, April: 21, May 19, June'16,:July’ 28, Augus
-September 15, October 25, November 17 and December 15, 1967, March 15, 1968

Edward N Hodges III, Chairman of the Board
: Glenford Leonard, Secretary-Treasurer’ R g
. John.A., Ford, Chairman,: Public-Relations’ Sub-Committee
‘Burton Levy, Chairman, Project Administration and‘
[Enhﬂhnmmwmﬁweq‘

S Mr Lonnie Johnson was appointed as the Project's Executive Director
-Johnson was formerly Community Resources" Director of .the Lansing’ (Michigan)
“Urban" League, with a Master's degree in social .work from Michigan State
1University.x




0 ;Mr. Johnson was hired by the Board to serve: for a six—month period.;
was employed from June 16°to December 15, 1967. . Upon the. termination. of his
“‘employment). Mr, Thomas E.. Johnson, Supervisor of Police-Community Relations,
Michigan Civil Rights Commission, served as the" part-time Executive Director
jof the Project until its conclusion on May 30, 1968 AT

{_ The Project's general office was established at 6362 Gratiot, DetrOLt.‘

~In December, 1967, the general offices’ were moved to the Cadillac Square Building
.10th. floor. .Both: the Gratiot location- ‘and the space in the Cadillac Square
“*Building were donated - by ‘the Michigan Civ1l Rights’ Commission. .This. change, W
‘-made sothe entire. operation could be in one location. ‘It also. made the’ operatio
" more convenient for Mr. Thomas Johnson who would be directing the Project on-a
lpart-time bas13..fj;* : SRS A T ~

;2; Produce Advertising and Promotional Materials.rv

-;.,_The Public-Relations Sub-Committee, chaired by Mr. John A. Ford, was
,Lrespons1ble for: producing and approving the advertising ‘and promotional CE
.materials, - The decision was made to focus' the printed materials on the 1mages
.‘of - television personalities ‘B111 Cosby.and Robert Culp of the "I Spy"- series
ﬁiThe rationale was that Messrs, Culp and Cosby reflected the interracial’ aspect
-of the campaignj that they, as known personalities, would appealto‘a: large
.psegment of the'public; and coincidentally, a series of ‘radio spots and one
poster: were already completed and could be made available for the Michigan

HERS On February 23, 1967, Mr. Bill Cosby appeared in Detrcit at a Progect‘”
{rall} to promote’ the police recruitment effort. Chrysler Corporation's Publ
-Relations. Division filmed  the appearance for the Project,. and ‘completed: a: ‘set
“of five 60-second- television spots for use on Michigan. television. stations.‘ Two.
. “of "the five television spots produced by Chrysler. Corporation: included parts’ of
L Mr. Cosby's remarks and spot interviews with Negro and white: police .officers’ on
- duty, asking ‘their comments about the benefits of police work, why. they“ ecame
offlcers, etc..f ;' S L AP B S S

.T The Community Relations Service, Department of Justice, ha ,nduring the
'summer ‘of 1966, prepared a seriesof radio spots and a, bus’ car-card poster
“using’ Culp -and Cosby. :The master radio tapes and’ poster ‘were_ made, available
“'to the Michigan Proaect by the Community Relations Service.

Lia'packet of news articles on’ police work (see Appendix) was prepare an
distributed to 350 weekly, semi-weekly and daily newspapers in Michigan' ‘

'One thousand 1arge outside bus posters were printed and distribu' d.
Five hundred . posters were placed on’ Detroit buses;. the.other: five hundred
tributed among Lansing, Battle Creek, Saginaw, Kalamazoo and Port Huron"

Tf, One thousand smaller in81de-the~bus posters (11 x 28) were used through.
out’the State with. 9,000 business reply cards for a bus'rider to, take ‘and mail
to: receive further information about becoming:a police officer in Michigan :
These' were;supplied by the CommunityfRelations Service. : B




‘n~awﬁ_Forty thousand self—mailers describing the Project, with a-tear-off
business reply card, were printed and distributed. ﬁ_f{;;_ BT

SRR Twenty-five hundred’one-page leaflets 3%§x &%, with a brief message.about
‘the benefits of ‘becoming 'a police officer were printed.’ These were'designed so
" they could be used by churches in: ‘bulletins, inserted in business letters,f
:distributed at fairs or public assemblies. , e :

, f‘.Slxty mats, with the same layout as the posters, were prepared
L:tributed to community, union and church newspapers. SRRy

Twenty-five thousand 1apel-buttons.were_pgrghaigdwigr use'in high schools.

‘yThe buttons had: the" picture of Culp and Cosby with ssage ."The Police Want-
{You for Jobs" circling the top, and "Every Race, Creed, Color"’across‘t ) ‘

u3. Distribution of Materials:

The telev1Sion spots were distributed to fifteen teleViSion stations in @
‘Michigan during the. first week in September, 1967. 'Most of the’ stations’ showed
:the spots'regularly, and ‘personal contact was made by the Executive'Director-and
}local police chiefs With all station managers. :Q ;ar‘- N

The radio spots were late in being distributed due to various'difficulties
”ibeyond ‘the control of the Project. -The . tapeswere distributed November Ty 1967;
‘to. fifty-five radio stations, covering the lower two-thirds of. the Lower
.Peninsula.»_The packets mailed to the stations included the following'

, 'written 60-second announcement which would be read by'the local
n announcer.i; bl AT . L -

-'Avtape With five spot announcements,‘j;n,r

#l ? 60 seconds.r Informal recruiting plug by Bill Cosby

‘= and Bob. Culp,: winding up with: recorded: tag advising

" interested listeners to write Box 2525, Detroit 231,
.,:Michigan.* o

#2 -l30 seconds: Shorter Cosby-Culp plug,kSimilar tag

8

#3 - 20 seconds. Shortest Cosby-Culp version, tag”

i-w30 seconds. Introduction and tag wrapped around informal

- opinions by- three policemen telling in their own. “‘words:
whythey, like.their jobs, .(This spot and the one follow=
ffing were produced locally by the Chrysler Corporatio‘ )




-;Michigan has five radio stations with special programming for Spanish—
'-'A 60-second written spot announcement in Spanish was'.sent: to

X ;Comnunity sources reported that both television an,fradio.stations
;exhibited a high degree of c00peration in playing the tapes.

Lo, 000" pamphlets with self—mailer (green) 1
20,000, Project information pamphlets (yellow)~
10 000. Culp-Cosby posters 11 x 14 oo
' 2 000 Inside bus cards 11 X 28"""

1,000 Outside bus-posters’ 22 x h2"

25 000. Culp-Cosby .1lapel buttons

7,500 Inserts 3% x 8% ‘*~: e

: . The' Prcgect's Executive Director, Board Chairman and. members of the
.)j;Executive Committee participated in a score of live radio and teleVlSlon
T“Lshows to. explain and promote the Project ST sl R

u-jThe Chairman of the Public Relations Sub-Committee contacted nine.publi
,»relations executives of Michigan business firms requesting: theytwork directl,
fw1th the local media and with the local Police Recruitment Advisory Councils

b A letter from the' Project Board, explaining the’ Proaect, with sampleT
3»posters and materials, was mailed to each'police- department, sheriff's depart-
‘ment, -and 500 community organizations,: Order. forms. to get, additionalﬁmaterials
%were included, and many organizations responded..3¢

& “,7The Executive Director made personal contact with'and distributed materials
“to dozens: of organizations and institutions on a state and loc l level including

fMuniCipal Police Departments
" Sheriff!'s Departments ' ~
State Police Posts . ~ o
Urban- League. Branches , R
NAACP Branches ' 1 ’
f;vMichigan Employment Security Commission Offices
! Latin-Anericans United on. Political Action'(LAUPA
- Offices of- Economic ‘Opportunity
"~ Regional: Civil Rights’ Commission Offi s

‘Ministerial. Associations
Chambers’ of Commerce :




R Materials were displayed and distributed at the Jackson,State Fair,ythe
f‘NAACP State Convention, ‘Michigan Urban Leagues's Economic Development & Employ-
ment Conference,. Career Carnival at Michigan State University, Annual: Conference
“‘ofi'the’ Michigan Association of Chiefs of Police, and in other group meetings “of
f}various kinds. T : LI e

“ h EStabllSh Local Police Recruitment Councils-;i'x'\”.

S ,‘ihe purpose and suggested procedures for local Police Recruitment Counci
' are found 'in a Project paper in the Appendix, Copies were made .available by g
+mail and’ personally by the Project Executive Director to each:police agency ‘ini;
< Michigan., - The success of -this portion of the program was related to the ‘ability

. and enthusiasm of the local police chief coupled with support from’ minority‘“

.-leadership. Few chiefs gave adequate: encouragement and’ leadership ‘to their:

. Councils, and as a result, only a few of them had regular meetings or. consistent
< program efforts. ‘A poll was taken of police chiefs to determine the degree of:
~ cooperation they received from the minority community. ' Twelve chiefs reported'
they had received good. cooperation, three reported fair: cooperation, and only

" one reported poor cooperation., It was evident from this that generally the.

- citizens as a whole were’ Willing to assist in recruiting when given dir tio '
3and leadership.pi,_v ORI : Fhoal B '

SR The Executive Director reports the following summary of activities T gar
;inv the local Recruitment CounCils: S e &

. '1f - Grand Rapids was the first local CounCil to be formed., Inits’ early -
.stages, a problem- arose regarding the Council's involvement: in. the whole area
of police-community relations problems rather than the narrower “but important
_problem of recruiting police" officers. After deciding’ to restrict: the:function
.to recruitment for the length of the State project, several dctions aimed at
reaching. prospective recruits were taken.. A leaflet was distributed in® sectio”
~of the community by 'the director of the local poverty program.’ " The names lof
‘“about 125 Negro high school’ graduatee (who would be 21 or. over) were obtained.
from school officials.’: A letter was sent to them from the Chief of . Police
,gencouraging them to file applications with the Department.’ - The Council:has:

' engaged in several other ambitious proaects. -The Council is still organized
:“and meeting periodically;”"”’:.g —

7 The Tri-County area, including the cities of Saginaw, Bay City and
’,Midland, is. the. first and only group to cover a three-county area, ' Severalw
‘meetings were held. and the newspapers responded with good publicity. This'
_committee did not have:a good representation from: ‘the minority. community. It
.was suggested that representatives from the black militant groups be included.

. The: Project's Executive Director contacted these groups and they agreed to send
- representatives to the meetings. However, some police officials, refused to meet
"With the black militants and no further meetings of the committee were called

"”73 -‘The Jackson Adv1sory Council had the firm support of the Mayor and Polic
ivvChie.i‘. SeveraI meetings were held, and several prospective recruits have ‘made

.QVE_ The LanSin‘ Council met regularly:and carried out severalnspecialipro
jects’ during N0vember, 1967.;;The Council obtained some. local applicants, ‘bu
~none were hired = : o :




v,':fi—»Adrian formed a Council and had several meetings, but is not meeting
presently. This Council has produced no- tangible results.ﬁig

;-’"he Benton Harbor and st Joseph communities exhibited great interest
.“in the ‘Project and included law enforcement officials and’citizens frOm the
“surrounding -cities and townships. 'Some enterprising individuals glued the® Cosby-
'Culp posters 2o the sides of their automobiles.-'~ » AN

:;mf~‘The Battle Creek Advisory Council held several meetings and'carriedaout;a
_qspecial program during the month of. November, 1967._ The Council had no_meeting
; for the past several months.e‘z;ﬁ',},c ; R e e Ty

‘f‘~P~f- Flint organized a Council and carried out a concentrated program during
;5the last week of November, 967., The Council has not met since December,‘l967.

_”fw- The Proaect was unable to get an AdVisory Committee established in
;,Muskegon despite several attempts.,;i[ Sl - R e

.- *V,- An Advisory Committee was set up in Ann Arbor. However, it met only
,Lseveral times and failed to become a Viable group. LEe el

_”;“‘5}‘*- Because of the large size of the city of Detroit an effort was' made to
jfjestabli ha program ‘that would be conducted by each of the ‘thirteen:Precinct’
“Police=Community Relations Councils, .  The Executive.Director met.with the, command

'i"fipersonnel from the Recruiting Division of the. Department and: outlined a"program

..that would involve these:Precinct Councils. Sufficient posters and publiCity

. materials were given them, However, ‘the .Detroit Police Department has’ conducte
'its; own recruiting program both prior to and since the termination of the ‘state
1!w1de Proaect ' The PreCinct Councils did not formally participate in the Proaect.

e -‘In Pontiac there were several meetings involving the Chief of Police andg
“'a group’ ‘of citizens,  No. Council was formed and it appears unlikely that one will
. be created. To.all indications, ‘the Police Department and minority: group lsaders
L were. unable . to establish an effective dialogue which would 1ead-toia-cooperative

'?GH'Special Programs for Advisory Committees.f;igil

«E‘The Progect designed several proaects to involve the A:visory Councils an'
*lstimulate interest" o R ‘ 5

o _Cf;- A luncheon was held in Lansing, October 25, 1967, With police chiefs and

vgfrepresentatives from the Advisory Councils and citizen’ groups. - Those: attending

. were given a report on the program: ‘of the’ Project., The .Administrative Assistant’

.".to Governor Romney read a’ Proclamation, s1gned by the Governor,iproclaimin
ﬁNovember "Police Recruitment Month.? .

bitv- The Executive Director presented a special program for the month'of'

vaovember for the various AdVisory-Councilsa__Ithngggggafiﬁ designed to capital-
'ize on the Governor's Proclamation.'~Th' program include e follOWing'*“'

The local mayor would proclaim‘one week during November as
Police Recruitment Week o] : ; -




:fiThe police department would conduct a special program in the
.-high' school., - The Proaect supplied lapel buttons to distribut
‘f;to each student IR,

- Special recruiting teams of officers and citizens visited
«' shopping centers and. various locations in the minority -
X neighborhoods to encourape recruitment.,.,~ R THE

i_ﬁkarranged for "Open House" at police stations.,aiy

'QfArranged for local churches to deSignate one Sunday as "Polic
. Recruitment Sunday"‘and asked the clergy to speak: from the '
. .+ -pulpit about the Project. Also had recruiting inserts available
~ f_for church bulletins. vi}fs_.\ Lo ‘

Sk e Five communities - Benton Harbor, Jackson, Flint, Grand Rapids and Lans
v;vcooperated with the program and conducted special activities during.one week in-
e 1j3November ‘which their .mayors proclaimed as "Police Recruitment Week.," @ Durina this
”;_wd_period 2h SOO lapel buttons were. distributed to high school students‘ gy

-J:T- During November, 1967, the Proaect contacted most of the maJor newspaper

.'rﬁin'the State and-arranged for special articles on. the Project, its.progress,’

"+ the need for. Negro -and . Latin-American police’ officers.p During November there
:}was a sharp increase in the number of inquiries about police careers N

. _},3- During March, 1968 the Proaect recommended that the AdVisory Councils
“‘and’the police departments conduct a program called ‘"Operation Personal ,
~Contact." This ‘program involved police officérs and citizens going:out:as" a
-team and.: ViSiting pool roomsy, . ‘barbershops and -other places in the minority
_ineighborhoods where men gather,  to encourage eligible men -to- JOln “the depart-:
ments. It also-called for gathering names of eligible men - from churches,‘clubs,v
;}}etc., and Visiting these ‘men. in their homes.'_.,;:,_ SRR .

Qz‘f';f-»On May lO, 1968 the Project had a luncheon conference in. East Lansing.
.‘Police chiefs from 27 major Michigan’ communities having a significant minority
““population were invited, ~The theme of 'the conference was "What Police. Depart-

~gg[ments Must Do To Recruit. Minority Officers."  The conference dealt With the
»; 35problems involved in recruiting minority people as well as. the actions; police
'f&departments must take if they are to succeed.. A presentation ‘was also. made of

-.the. ‘affirmative actions that are beinn taken: by industry. - The’ attendance
‘;gincluded twelve police chiefs, plus members of the Proaect's Board of Directors

- ff'?- A survey was’ made of police departments and other agencies to determine
»Tto what degree these ‘agencies were cooperating with the’ Project.- It was' found "
“.that' some agencies did not display the promotional material even “though- materials

mgﬁhad been: supplied, others did a good job. A copyfof this" report is attached 'in:




‘"A“S Establish a Project Referral Office'

N A Proaect Referral Office was - established at lOOO Cadillac Square Bldg.,

o DetrOit, ‘under’ the direction of. Thomas E. Johnson of the Civil’ Rights Commlssion.

. Procedures were established to accept inquiries," applications, departmental
. .referrals and follow-up with invaluable aSSistance from the Michigan Employment

fﬂSecurity CommiSSion."*‘ R . . BT :

The following describes the referral process:

f?’Letter of inquiry received from teleVision, radio or poster
.x:stimuli, or a postage-free tear-off reply card is received.,:

A packet is sent to the interested citizen containing a: letter
©of encouragement from the Project; application form, placementﬁt
" preference form; Civil Rights Commission form of’ ‘racial/national-
to ity identification; listing of. Michigan law enforcement agency»f*
ﬁufrequirements for employment, and salary, and a’ State Police
}]ibrochure.; L s S S

”Eﬁ;Completed form returned by interested citizen.

‘ '?"Completed application form sent to each of the police agencies
o preferred by the citizen.;‘;; ARSI A RO

: ifrFollow-up letter sent 20 days later”to the applican(’to see
‘ 'p{;if he has been employed Ao

b, - Follow-up to departments referred, asking for reason why ppli
"x‘rcant has not been employed, or the date of employment.

- In addition, police agencies with vacanCies were encouraged to Visit,th
,1pProject Referral Office’to review all of the completed applications even if th
'flcitizen had not expressed an initial interest in that particular department.‘
- ‘The applications of all applicants (Negro and white) who met the minimum-
;ﬁ“requirements were sent to the State Police. The State Police then: mailed:a ="

tmletter to each applicant encouraging him to go to his local Post for, the writtent
‘~x“test e o ; e ; s ,

’f;Brief Analysis and Evaluation of Referrals. y.:-,

Of the 371 applications received, almost 89% of them were
”ﬁyultimately rejected. Ninety-three, 36 Negro and-57 white,
+. had to_.be rejected. because’ they .did not respond when'con-:
gf?tacted by the police department or the Recruitment Proaect.

”“Sixty-nine of the applicants, L9 white and 20 Negro, had-n
+ - previously applied for a. police department ‘position-ard had
»elther. failed the written test .or had been disqualified for
;some other reason.* Ry




Applicants ‘were placed in the reJected file only after
.y;,they hadbeen rejected by the departments’ to which they
. had- been . .referred.", The only exception would. be . those who
" could not meet the age or educational requirements offany
o department in. the State. e e N !

, VﬂThe Project had a severe setback With the CiVil disorders in July e

-~1967. ;The:events occurred a little over one month after the Project
,}began.: Following these disorders, racial tension increased and ‘the
lfpolarization of “the black and white populations: became more, "intense
/This .greatly hindered efforts to get black applicants.i We' believe
“these riots produced a ‘general atmosphere that was not. conductive

, “.to the successful recruitment of black or. white officers."
"’f]The Project Board feels that the original stated goal leOO new .
... officers, was too ambitious ‘and not realistic for a; project such asb
ours, haVing limited funds and staff Bl :.. J_m:‘;p
.Though the Project did not accomplish its goal of l 000 new. officers

. ’500.white and 500 Negro,  the Board feels'that it has achieved some’
,fmeasure of success for the follOWing reasons. Lol L

Some chiefs of police ‘around’ the State have become more
,}senSitive to the need for black and Latin-American
“officers,: and understand better the reasons ‘why ‘some’
“minority group members do not become police: officers.
-Thus, - they also have a better understanding of what will
,be needed in order to recruit minority group members

-ﬂIt has helped many in the black and Latin-American
p‘populations t0.understand that they: are wanted by some
1“;‘clepartments and that they ‘will be: conSidered for employ_
'0ment if and when they decide to apply. ,_",vw;

‘ @'The Proaect as' a’ whole has stimulated police recruitment
. in:the State. ‘The Project did not receive directly" all
fﬁthe applications of men who were encouraged to seek a’
-police.career by the Project’ publicity.‘hMany applicants_
- went.directly to their local department, sheriff's office
... or.State Police Post, = The publicity. material instructed
them to go to the police’ department or write ‘the Proaect
“post: of fice box number, - Many chose:to go. direct CMost it
“ police.departments had a. larger number of inquiries during“
I 'the 1ife of the Project than they. usually do, " In’ 1967,
" Detroit had 3,996 applicants, L7% were Negro. ‘This.is.
.the largest total they have ever had. A survey'of twenty
. five departments.in January, 1968, revealed that from .
June 1*through December 31, 1967, 90 Negro and:lL’ Latin-'
" American officers had been hired.  This also was' a record




‘_In June of 1967, the PrOJect complled a llst of. exlstlng'
vacancies in’ the police departments across. the State.;
including the State Police. Most of “the 89 departments
involved had vacancies totaling nearly.l,000 openings.
At this writing only six departments of the orlginal 89,
’ presently have openings. : .

‘_The Progect does not seek to take full credlt for the
“increased number of applications . or the hlres.f We_ reallze
that .the respective police agencies have carried on their
= OWn recrultlng activities independent of Project.: efforts
“We do believe, however, that the Project may well: hava
been responsible- for some of the new applications and’
'resultant hires.; SRKECI ,

A IR S, e e a7 o e




ﬂ“ It should be noted that the Project's efforts were conflned only to .
frecruitlng. ‘No attempt was made to examine and evaluate police agency. standards
~“..and ‘selection procedures. The Project took the position that- it would:be:" .
o difficult enough to obtain police cooperation in-the-area of . recruiting w1th
2 .out trying to deal with the touchy and.controversial subgect ‘of selectlon

“’standards, .. It was our ‘opinion that had we sought to delve into hiring: standards,
~;the Progect would have met wholesale police intranSLgence bringing about a
‘“fallure from the very beglnning. IR L e T

RPN There is no questlon but what ‘some police“adﬁiﬁistrators in Michlgan are -
'iTconmitted to’ greater utilization of black and Spanlsh-speaklng offlcers in- their
“departments, - These officials have -worked closely with the PrOJect and  have -
;isought to stimulate a greater interest. in police work among potentlal minorlty
. group applicants.  However, the same- cannot be said for a number :of -law: enforce:
. 'ment- admlnlstrators across the State. -Nor can it be ‘said that in.each’ instance
;~minor1ty leaders were wxlling to- work constructlvely with the police. There 1s
“'s5till a wide gap of dlstrust between some law enforcement officers ‘and some
1qminor1ty leaders. Somehow this gap must be bridged..;ang.s'x Lo o

i In too many 1nstances the Proaect received little or no cooperation from
jwpolice chiefs. We do not have enough facts and data.to ‘make ‘an obJective

‘assessment as to the reasons for the lack of: cooperation on ‘the part of: these s
'[police officials. However, we do make the flat statement that’ where some. chiefs,
. are concerned, enthusiasm for the . Project's ‘goals:left much: to be. desired. We
vare left:to the’ conclusion .that either: some departments simply: do- not want to
" reeruit black officers or. carmot do- 50 because of- present placement’ processes,
z,minorlty populatlon reluctance and/or the general temper of the times, :

= It is the judgment of the Board that a positive pollce-communlty relatlons
,gprogram is needed in many of Michigan's cities before:any recruiting effort can
be, truly effective., The initiative for better police-communlty relations, we'“
 believe, rests with' the . police officials, Until such time’'as there:is. trust,
‘understanding, cooperation and a lessening of hostility: between minorlty ‘popu
+ lations and police. agencies; coupled with fair and objective selection procedures,
i...we do not believe that any Tecruiting drive can produce meaningful’ results, We“”

f.belleve that in some of Michigan's cities, police-community relations.are: 1mprov-‘
- ing due.to the willingness of police chiefs and minority group leaders’ to wor
., together effectively. ‘Forthese communities we see hope with regard to: the o
. .recruitment” and placement of officers from the Negro and Spanish-speaklng pop
f*latlons. » R R Lo SRt (i

N The Project‘s results have fallen far short of its goal of l OOO',ew
:jpolice officers ' with a heavy- percentage from the minority. groups. Despite,thls
“..lack of success, we feel that there have been some positive gains. -In a’ few

{,cltles the Project has: been instrumental in bringing. together an: effective work="
“ing relationship ‘between police administrators, business’ rep esentatLVe *and'”
black leaders. Here, at least, is:a hopeful beginnin fw




. It is the Judgment of the Board that stne-Wide police recruitlnb pro rams
" are useful and should be’ ‘carried on all across the. country. ‘Other states- should;
. 'be able to benefit from the- ‘experience of Michigan -~ both-our failures .and:’ ‘

~successes.  We would ‘recommend. that future programs. place a heavy emphasis on :

assistinv the local authorities, in those cities that want such help,. in‘improv<

“ing the- police image and making the:law enforcement career attractive and ‘desir-

able especially to the black man and’ other minority group members. We would-.

jffurther recommend that new recruiting projects be geared’ to'a minimum of three’
! years. - The Michigan experience indicates that no less.than one'year is needed
5‘to begin ‘to break down the barriers of distrust and- skepticism which exist

.between local police officials and .minority group leaders as they. ‘seek 1o "

‘establish:a meaningful working relationship. Finally, we would recommend

‘that future grants be large  enough: to'permit a paid, full-time staff to lend

-*the Prosect's efforts: and we know they did not begln to approach our: goal‘”
Nonetheless, the Board is’ encouraged for we are convinced that the Proaect'

" endeavors’ have helped to create an- improved atmosphere 'in the area of police.:
A,recruiting.‘ The Project has added a new dimension - namely," citizen’ ‘participa
Egtion in thesearchfbr good police candidates regardless of: ethnic background“

" Edward:N, Hodges TII- il“
'Q]Chairman, Board of Directors;

”;Reverend Roy A Allen
.. M. Hector Cisneros
© Joe Consolmagno. "
" Frederick E. Davxds
.. John A, Ford -
o+ Ray. Girardin. -’
-+ Burton I. Gordin
¥ William K. Hanger-
. Arthur L. Johnson -
""" Glenford Leonard’
. Burton Levy.". 5
-"Malcolm R, Lovell Jr
. John W, Mack '
~.Don’ Potter '
f Dr. Albert Wheeler




POLICP RBCRUITMENT PROJECT OF MILHTGAN IVCA

" Total to:
~March 1k

Hiéhigan”(étéludlng Detroitl
Detroit Metropolltdn Area
Out .of State !

;Caucasian 29}~
;Negro‘,hlj,f 12 o

.TO{I‘AL |

Q'TOTAL APPLICATIONS REJECTED.

Reasons for Reaectlon

‘Educatlon
“Age
fBackground
.*No Contact;
" Residency - -
Military: Status’
. Failed Test“
Physical .
Mlscellaneous-

" 1“ TOTALS .




'POLICD RECRULTMEIL PROJICT OF HlCHIG&N -lNC.
S 1000 Cadillac Square Buxldlnb
Dctroxt, “LChLGdn 48226

';RFSULTS OF QULSTIOHNAIRP

LNumber Halled ~:36 Number Peturned -32)‘

Vhat is yovr general auseusment OL_the Police Rccrai ment'
PTOJecﬁ?'f o ! i

“How co''vyou- rate the cooperation you received from gejcenufa
fP*oJecL Of;lee? i : LT

6. Dld you orgenlze a. Cltzzons' Advioory CQ
.“ 1n your Recrultmeﬂt Efforts? :

lReguiaflyf,
OecaeiOnal'

Ho' do you rate thn coopnraulon you
L and Latln Anerlcan representatxves: '




w5 281

vgwhat should thu Haln thha 36 of tho Progoct be in- 1ts zanlf
gHonth 32, (Llut tho you havc uelcctcd dn the ordcr ,of ‘their’

Sﬂeknor ebtabllqh source “in the communlty ‘vhere
appllcants vho have:failed the entrance examlnatlong
'can flnn “sslstance in pass:.nCr the tcst.f‘;jai~'

jFutablluh the Local Adv1sory Comnittec 1nto pcrnau'
ncnt Conmlttees to assist the Chief 1n Rccrultmont.f

'--Add1t¢ona1 sug&cstions nade by Chlefs lasted Bﬂlov -

»vli Tbo nv"bar of vacanclcn in. vour departnent as of Hay 31 and
" December 3L, 1967._,g,.”;vi_ L : e
, 'The vacancies ‘e of December 31 1nclude two departments who

Tne number of Negro and Lavjn'Amerlcans hircd fron June'l

10670

3Educatlonal program to asnist applicantn vho do not neet present
’educ tional standardu.{ Th*s would involve the use o’ the OmO.prouram.

:;Gather applicants at a central location in the variouw ‘areas of'the
.~ state and invite chiefs of. police having vacancies in their departmeAC
'.j5to meet with the applicants for interv;ews and t;sts.“*-
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“ and 5 out ‘of 20 (one-

Durlng December, a survey vas made to determine whether or: not
"information and posters about the POLICE RECRUITMuNT PROJECT
,were available at offices of cooperating agencies.=
. 'was: made ‘at 19 State ‘Police Posts, 21 municipal . Pollce Depart-
“ments, 14 MESC offlces, Ig“SH‘riff*s~Dcpartments, 5. Poverty *
’uProgram offlces, and 9 Civ1l nghts Commlssion offlces.'

}prospectlve appllcants to:contact the. nearest law enforcement'
agency, it was felt that this. survey would give. the Board of
-~ Directors an idea’ of how well: these agencies were- cooperatlng
‘with the. Proaect. "The surveyors simply went to:the offlce,

~looked to see if’ posters or pamphlets wereé: avallable, asked :
-the ‘officer or person on duty if he had such: materlal or, knew
‘of the: Progect, and if they did not, posters were given to

The results of the survey are tabulated below. o
kept in mind that the Progect sponsored a meetlnv with: muni- '
‘eipal police. chiefs and State Police on-October- 25 to dlscuss
.the Project. ' In addition, a mailing of material was ‘made:to
‘every Police Department, Sheriff's Department and’ State Pollce'
Post in Michigan during the month of October.
the survey, therefore, are - somewhat disapp01nt1ng

All the police agencles appear to be reluctant to have,the
posters visible.. Of the three police agencies’ (State Police
‘ municipal police and.Sheriff's Departments). the. flgures show
that the officers on duty in the Sheriff's Department knew -
‘least of the Project' the mun1c1pal departments’ next; and the:
State Police Posts the most. - However, even though- the® State
Police were best; still a third of the Posts .visited: did:not
know of the Project, and only a half had pamphlets avallable
fourth) had posters visible.

A survey

It should be

, The'results of



ii cmo to Board of Directors from Burton Levy
“ZPage 2 - March l), 1908 '

,JfFor the. non—police agen01es'(Poverty program, MEoC, and CRC offices). the
 Civil, Rights Commission offices had almost a perfect record;:the MESC.
- offices had about two-thirds with complete 1nformat10n and posters on. the
’Proaect, and the 5 Poverty offlces d1d better than 50 o

;I am draw1ng no- signiflcant conclusions here. Obv1ously. 1t was ea51er
to have the CRC offices covered: because’ they come" dlrectly ‘under my super-

_”fV151on. The MESC. offices apparently are: accustomed to receiving mater1a1
L from employers, ‘and probably have a procedure for posting and:. 1nfbrm1ng
‘desk clerks. The Poverty offlces obv1ously are concerned:about gettlng‘
‘some of . thelr clients Jobs.;“' o :

JAs for the law enforcement agencies, I am heartened that 13 of 19’Statedxollce,
officers on duty knew of the: Progect, and that 12 of the 21 munlclpal pollce
officers on duty also knew of the Project.a I was surprioed to flnd 1n each

.Project., Thls may mean. that there is some hesitancy about u51ng outs1de
‘materlal.:' S o P el ,

Attachment’




-Attachment to Mcmo to Board of Directors from Burton chy'

4;Pagc 3 - Maroh 15, 1968

:'STAT POLICE PoeTs (Total, 19)

iWau Pooter Vl ible? NS
Were ‘Pamphlets Available?.e;?
D1d Offlcers know of Project?

\as Poster V1u1b1e7
Were Pamphlets Available? A
v%Did Offlcer know of Projcct??

| Vas Poster V151b1e?
Were Pamphlets: Available? -
‘D1d Official know of Project?"

VWas Poster Vi51ble?x
: Were Pamphlets Available? i
L]Dld‘Contact know of Project?

5SHERIFF'S:DEPARTMENTS _(Total, 19)

s Was Poster V181ble? e
‘Were’ Pampblets Available? -
Dld pontact_know,of,rroaoct?

CIVIL RIGHTS COMMISSIOV (Total, 8,

'was Poster Visible? :
Were Pamphlets’ Available? ,
Did. Contact know of.Project?

,"BL eok
g 3/15/68




"Statmotlcal chort'f~
.‘ Police I‘ccrultment Progect

' OTAL APPLICANTS HIRED:.. ;_';':.5 . ’.‘L .5.'". cieees

: Aﬁﬁ'Agﬁéx{ 5 - Wmite = - 'Male i
AT : IWhlte ~ Female |
:' ?Uhito-- Ma1e 4
f} Negro - Male -
’% Whmte - Female
1 - white - Hale
White - nale

(Sherlff)






