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@rlf57l_°;%'PROJECTfSUMMARv';:f'E S

E Ohe!offthé:brimaby‘ijecfiVés“0f3thisipiidt project has been to

develop -a human relations training program for_Los=Ange1es;Police'vf‘r

-ﬂaDepartment‘personnel.,~At the same time, insights into the causes .

’fff'of-tensionSfand‘conflictsAin}police-citizen:Contacts have been -
. developed. '~ . g A S U I

' school, and the Lieutenant School.

, :’The-méih‘StUdénf‘partiéipahf-ha§ béén'the recruit4tréiné§;:but»'_f)?
* . additional sections of human . relations training have also been " ‘

" . developed for the1f1e1d”officer*InfService program, Sergeant

" Separate }fdmlthé7granf,'but,uf%]iziﬁQ’tﬁé“sémé;pérsdhﬁelf'haS‘

- been a course developed by Dr.:J. Leonard Steinberg, the Project.
-~ Consultant, on improving teaching methods for all phases of . .= =~
1¢AcademyAtraining.~wThis:programzinvolved_various'experts from ..
- the academic field.: ' . = = = oo e e

o ﬁrioflfd°fhé‘éwérdihg;6fﬂthé‘éraﬁf; fhéicfty'of‘Los Ahgelés;ﬂ :

~ through the Police Department, contracted with Dr. Steinberg, a = '~

. psychologist, to conduct programs .in interpersonal communications -

-~ training at the*PolicefAcademy.’jThisicommenced*in,Novémber,,1962}

-~ The:City budget fUnded.a'larger}amountiof_this_program than;;'gA,”-ﬂ‘. ﬁ5
: a;iexpeqted,ftherefore,lallfof;the_grant]money was not used. .. .

Experience héS:éhoWh‘that_it'iS'hécéésaryutd frequent1y‘altérLjﬂﬁ

‘lr;training.in-the,humangrglations;field,to develop a-usable e
o 'package;for*thevchallenging;role.of'the;po]icefprofession'today.;’-”
- For this reason, adjustments were asked for and received. Some

l"f ~programs were completed by the end-of:the.grant period, however, f'vﬂi

;work'continued,on'these'qng othgp_re]atedvprqjects.Ag?{g..H,

The“fdlidWihgiﬁfbékamsfﬁhQéfbééh developed, or researched, uti-

. Tizing grants and City monfes during the reporting period!

1.' LAKE ARROWHEAD CONFERENCES - A total of four three=’ ' -

~'day conferences :for 368 personnel were held January:  ° -

.. .through April, 1968, at a.site.out of the City to - -

, :%fal]ow“Department'personnel;the“opportunity,to'exp]ore f

- 'police-community relations and the relationships: T
;»between;the.many“varied_entitieSgof\a‘large*cityquj¢¢~"~

. police department. = -

'Wi‘fOUﬁTEENTH ANNUALfINSTiTUTEHONﬂPOLICEQCOMMUNiTY:fﬁfffijx ':°ﬁ'gf_
‘RELATIONS*JjMayl]9=througp'24;j196&, Miqhiganvsyatgjfw" <
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.This Department was able-to coordinate the dates of - -~
- the Community Relations Travel Study, outlined in -~ -
~item III, with the Michigan State Institute. . By
combining funds we were able to send twelve key per-
sonnel to the Institute and to major U.S. cities to -

<gobsgrve §pecia1'program-and‘proplgms;," Choea
_ TRAVEL STUDY OF MAJOR U.S.” CITIES - May 17 through .
27, 1968, March 16 through 22, 1969, and May 1 ’

\~through'3. 1969. Selected members. of the Depaftmént'“ 
- visited fourteen cities during the planning and :

"‘evaluation‘stages of the project. Each participant.

~upon return.

. -surveyed the police-community,programsrand,made an . -
- oral report to-the combined Department general staff -

~

i  Citie§.§isiféd’w§r¢:_ ;ﬁ“

. Houston, Texas

- Washington, D.C.. ..~ . Gary, Indiana - I
- St. Louis, Missouri . - . Baltimore, Maryland -
- Kansas City, Missouri - - .Tucson, Arizona. - - - -
' .-+ Chicago, I1linois =~ .-

. Detroit, Michigan " :. New York City, New York -
~ Cleveland, Ohio - . San Francisco, California. .. .

Newark, New Jersey - .~ ' ‘Oakland, California -
* INTERPERSONAL COMMUNICATION TRAINING - After some
experimentation on project design, a program was-

"'.,formaljzed by the Project Consultant (Dr;'Steinberg)'*ﬂf

and Project Coordinator.(Lieutenant Ted Morton) in

Interpersonal ‘Communications for Police Recruit‘Train; A3 |

AAA“:,ing.{InAService‘Schop1§;{and Supervisors Schools. -« =

The program design consisted of in-put by -a lecturer, -

-a two-hour small group discussion and finally.total;g"j ;~ o

'1;group inter-action.. Subjects covered are:. .The - :

. ..Changing Society, Police-Youth Attitudes, Profession-
~alism;, and Race Relations. Sl T e e T

CONFERENCE LEADER TRAINING -' Fifty-four field officers

- and sergeants, selected for their ability to success=- .

fully communicate both from within the Department and - . = -

~ without, received forty hours of training in conference -
~leadership techniques by the Project Consultant and o
Coordinator. -These officers are now used to develop

| responsive participation in small group discussfons = -

for recruit,

”'jingjclagses;f};¥“

dvanced -in-service and sqpervisor:train-~as,v"



... POLICE COMMUNITY GROUP DISCUSSIONS - Each week recruit . -

- -officers, dressed in their khaki training.uniforms,
. ..are transported to different parts of the city to

. . participate in.small group discussions with hard-core. :
anunemployables, students, and rehabilitation trainees.;{g"

a,FAMILY CRISIS RESEARCH - As a result of viewing family

© .crisis programs in other cities, a study was conducted .

" 'on_the frequency of family disputes and mentally i1l
~calls. The services of graduate students from a localf
 college were used-in gathering this material from z

. police reports. .This information”is now being project-;,*
woored . into a course of study at the Police Academy. -The =

~ "course is being designed by the Department Psychologist -
* + in cooperation with" representatives of the Los Angeles.-_-'
L County Department of " Mental Health. . ~ -

COMMUNITY VISITATIONS -VA vi51tation program that
- 'started in May, 1969, in a predominantly Mexican-
“American neighborhood, is now being spread throughout
-~ the City in-low income areas. ~A full recruit class of
.50 to 75 officers, during. their third month of training, = -
' . spends.one Saturday in- the community learning about the
cultures and ethnic differences of people. One-half of
..~ this day. is spent in the home of a fami]y living in the
. area. . .

“;SUPERVISOR AND MANAGEMENT SCHOOLS - Additional programs L
in Human Relations and Management have been designed
by a local univer51ty for presentation to. supervisory
-.schools. These se5510ns are conducted by university
;.personnel ' : S

?‘In the final grant report submitted by this Department, each of
~the above areas is dealt with in detail, ‘and problems developed
“in-programming are outlined. 1In addition," manuals and studies, .

.~ prepared by Department: personne]. are included in: the final nar-i,v
'~];rative report o ‘ S _






