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o _ FINAL REPORT S R
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T INrRoDUCTIQN

In the fall of 1966 a comm1ttee con51st1ng of the Assocmte Warden :

a

o __"of the Pr1son, the D1rector of Probatlon and Parole for the State of

o Nevada a member of the Soc1ology Department of the Unlver51ty of Nevada,

vand the D1rector of Cont1nu1no Educat1on of the Un1ver51ty of Nevada met

. to dlscuss the needs for in- serV1ce tra1n1ng of correct1ona1 personnel

in’ the State of Nevada It was determlned that the 1n service tra1n1ng

- for the tra1n1ng of correct10na1 personnel 1n ‘the State of Nevada at that '

t1me was m1n1ma1 'Ihere were, however, some task or1ented tra1n1ng pro-

i grams tak1ng place 1n some of the 1nst1tut10ns and there were other traln-’

,,\

'1ng programs taklng place for the personnel in the correctlons field.

' "Ihe need for a broader and more comprehenswe program was recognlzed and

o 'v ' 1t was dec1ded at that time to atterrtpt to secure a grant under the Offlce |

of Law Enforcement Ass1stance to carry out a statew1de program of in-

- B semce tralnlng for the correctlons people of the State of Nevada. It‘ :

| ,was hoped that through the Department of Cont1nu1ng Educatlon General :

| "‘Unlvers1ty Extens1on of the Un1ver51ty of Nevada, a program could be '

) "'_'pro.]ected wh1ch would be of value to all of the agenc1es concerned w1th

correct1ons 1n thlS state. At that t1me an adv1sory commttee was formed

EE con51st1ng of Mr Carl Hocker Warden of the Nevada State Prlson Mr Charles

-;__.Keever, Tra1n1ng Offlcer of the Nevada State Personnel Department Mr Paul




- j ,vToland .Di'rector of the Department of Parole and Probation: and Mr S B

. -»--Del Frost, Assoc1ate Warden Nevada State Pr1son. v 'Ih1s comm1ttee
R was appo1nted to a551st in the preparatlon of an app11cat10n for funds .
- to carry out a program of in- service tra1n1ng for the correct10na1 |
people of the State of Nevada Th1s commlttee has since been in-
creased to 1nclude Mr M1chae1 Guar1gl1a, Admlmstrator of Vocat1ona1 |
Rehabllltatlon, Mr. Ph11 Hanlfan, D1rector of the Department of Health -
‘. K Welfare and Rehab111tat10n, Mr. Edward COI‘dlSCO Deputy Admlnlstrator,
P -"fVocatlonal and Techmcal Adult Educatlon, Mr Roland Dick, Dlrector . ,‘
l of Off-Campus and Even1ng D1V151on Un1vers1ty of Nevada; Mr. Joseph
- Gardner, Superlntendent Nevada Youth Tralmno Center; Dr. Irv1ng Katz
| _Chalrman, Psychology Department Nevada Southern Umverslty, ‘and
| vLawrence M. Hyde Dean, Nat1ona1 College of State Tr1al Judges. Mr
':‘ Delbert Frost has re51gned from the commlttee. . It-was felt by this =
comm1ttee and by many of the local author1t1es in th1s f1e1d that a
| program on the elementary as well as the advanced level for in-service 1
'-Vf‘.tra1n1ng of correctlonal personnel is de5perately needed Profess1ona1.' _-
o and Parole Department personnel case workers tra1n1ng and super- -
i '-V1$ora1 staff members and sectlons of the Pol1ce Department would be
: 1nvolved in th1s program, as well as the State Prlson personnel in-
cludmg the Juven11e programs throughout the state 'I'he pro;ect will
oK a.un for var1ed procrans to su1t the needs of all these departments in
’.'tramlng their personnel in ba51c methods of hand11ng the people w1t.h :
whom they are, 1nvolved The. program w111 be almed at both adult and

| Juvemle correct1ons and should enter 1nto the supemsoral needs at," ,



the advanced level as well as the needs of the average 1nst1tut10n :

vemployee on the elementary level | 7

An appllcatlon for funds was presented to the Offlce of Law A

Enforcement Assistance for a two stage pro;;ect. The f1rst was a .
‘vsurvey of development and organlzatlon the second an 1mplementat10n
_of the program ThlS f1na1 report covers the flrst stage--develop-
: ment and orgamzatlon for a statemde in-service tra1n1ng program :

: for adult and Juvenlle correctlonaI’ personnel




of correct1ons ever smce the 1dea of corrections has been centered

those members of the correctmnal staff that are goma to be employed

';'or that are now employed 1n thlS serv1ce., B -

| .TRAINING:A;KEY 'IO EFFECTIVE CORRECl‘IONS . SR

Lack of adequate tralned staff has been a problem in the fleld‘ |

. ; about rehab111tat10n of the cr1mJ.nal Leaders in the f1e1d of cor-

rectlons have stated that one of the most demandmg problems has

'been adequate staff and tra1n1ng of this staff It has been noted
) that staff of correctlonal 1nst1tut10ns in the major part have had
e ,very 11tt1e formal educatlon. It has .also been noted that there

has been vexy meager pre serv1ce tra1n1ng for staff members of the

correct1ona1 1nst1tut10ns. Modern development of our 1nst1tut10ns

' has made tralmng one of the most 1mportant funct1ons of that organ-

1zat10n. It is 1mportant because this’ type of oroamzatlon 1s u-

,nlque, and speC1f1c skllls must be developed to f1t spec1f1c JOb

’ requl rements .

Correct1ons 1nst1tut10ns 11ke most other 1nst1tut10ns cannot

be operated by the common-sense 1dea of what. needs to be done.‘_ If .
’"each staff member is to fulflll hlS pos1t1on in the most effectlve
o way, he must have suff1c1ent tra1n1ncr to be able to carry out h1s

_ dut1es. .

Admlnlstrators in the State of Nevada 11ke most other 1nst1-

' ,.tut1ons in other states found that the concern for budgets has hampered

'thelr development of in- serv1ce tra1n1ng cons1derable. Nevertheless, :

thls does not reduce the need for greater and greater tra1n1ng for




Change 1s taklng place 1n the f1elds of correctlon, and many
Y staff members are . f1nd1ng need for deve10p1ng new skllls and new JOb
' respons1b111t1es to meet the unfamiliar 51tuat1ons in wh1ch they are
placed. 3 R
P : Nevada 1s unlque 1n that it does not have a centrallzed correctlons
f.program Each area of correctlons is carr1ed out by an 1nd1V1dual‘
type operat1on. There is a separation‘of the corrections program |
E through the Nevada State Prlson system, wh1ch 1ncorporates a maximum
'- : securlty system, an honors camp and a women's pI‘lSOl'l.‘ In the Juvenlle
correctlons area there 1s a boy s center known as the Nevada Youth |
- Tralmng Center at Elko under the d1rect1on of a superlntendent
:' _’ and there is the Girls ’l‘ralmng Center at Callente under the- d1-
A»A"rection_-_of a superintendent. White P1ne and Washoe Countles have -
j16ca1 juvenile. centers for‘ holdlng or detent1on«purposes. ’Ihelr
f serV1ces are mln1ma1 Clark County has a very complete tra1n1ng
; 'center known as the Sprlng Mountaln Youth Tra1n1ng Center, a county
:operated organlzatlon. ) | | | _ | |
| " The Department of Probatlon and Parole whlch is a stateznde -
' -'.._'.operatlon, is under the d1rect1on of an admlnlstrator and has controli
| "of all ‘adult probatlon and parole respon51b111t1es. | o
| There are other unlque condltlons related to the problems that
B :vface Nevada one . of the most mportant of vhich is sparse populatlon.
Nevada is larger than the areas of New York and Pennsylvama but

Vv 'has only a populat1on of approx1mate1y 500 000 Th_e maJor1ty of

: j.v':ftheseare concentrated 1n,two.areas,_.waﬂ1 almost half the population




I
1
-
.' o

'fbr d1ff1cu1t1es in mounting good‘programs for 1n-serv1ce tra1n1ng

| 51n the extreme southern t1p of the state over a-third of the
'populatlon 1n the northwestern sectlon, or the Reno area w1th the
| f_remalnlng portlon of the p0pu1at10n scattered throuwhout the rest

-;of the state.. The great dlstances between places in the state makes <

' of correctlonal personnel at the various 1nst1tut10ns.

.-




IOCATION OF NEVADA INSTITUTIONS
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o NEVADA '(DRRECTIONAL INSTIIUTIONS\
'I'he outllnes below are admnlstratlve charts of the fac111t1es

i the Nevada System

- NEVADA STATE PRISON

" Warden -
Main Prison
or :
Rehabllltatlon and
"~ Guidance Center = -

,A,_.v’Hongr Camp | Medium_ S‘ecur'ity” Women's Faoility
The Warden is the admlnlstratlve head of a11 adult faC111t1es. There |
"f is a total 1nmate pOPulatlon of 612 and a staff Compllment °f 187' This
: : if1gure is broken down to the followlng o
 Rehsbilitation and -
Gu1dance Center
. ., Honor Camp =
v-'_,._"'Medlum Securlty ) a9 .
- Womens Fac111ty o : - .ﬁ o | _
| ' - Total 612 1

: -'._-NEVADAA YOUTH TRAINING CENTER - ELKO -

": :
J j‘i
1

, Stxperin‘tehdent .

' Main Facilities °  Parole Counselors




'Thf' The Superlntendent 1s admlnlstratlve head of the boys fac111ty and
“f:iparole couselors He is respon51ble to the D1rector of Health Welfare .
'jand Rehab111tat1on The process of parole and correctlons is con51dered

"~ito be a contlnuum of the institutional process and as such is placed
: W1th1n one organ12at10na1 structure Presently there are 111 boys in
?':7‘ re51dence at the faC111ty, 97 on parole and a total of 75 staff 1nc1ud1ng

.,1f'1nst1tut10na1 personnel as well as parole counselors.'

 NEVADA GIRLS TRAINING. CENTE&, CALIENTE

' Superfntendent

Fac111ty . _ R Parole Counselors

' The Superlntendent is admlnlstratlve head of the g1rls fac111ty and

5 parole counselors. He is reSpons1ble to the Dlrector of Health Welfare

L B8
L

'and Rehab111tat1on The process of parole and correctlons is con51dered
- to be a contlnuum of the 1nst1tut10na1 process and,consequently, comes
'funder one organlzatlonal structure Presently there are 36 g1rls in re51- '

;d dence, 80 g1rls on parole and 42 staff members

"',_'PROBATION AND PAROLE

rli ;birﬁctdr_.

Probation . = Parole |

The D1rector is app01nted and he represents the admlnlstratlve

'f»i,'head of the adult probat1on and parole avency At present, there are-"

' “’.d; approx1mately 1200 probat1oners and parolees w1th a total staff of 27 acents




EXISTING | PROGRAMS |

' Ex1st1ng Tra1n1ng Programs Nevada State PI‘lSOD To' the present

':there have been few, if any, organlzed training programs A p051t10n

F’was created for the In Serv1ce Tra1n1ng L1eutenant several months

‘ ',ago_. The present warden was appomted by the Governor. He is a Il
:‘career penologlst with almost 30 years of prlson serv1ce and repre- V"

5sents a profess1ona1 penologlst He is knowledgeable and sen51t1ve |

B »to tralnlng needs There is no record of a wr1tten or oral pollcy

statement relative to tra1n1ng or funds avallable for thls ‘purpose.

There has been no record of an orlentatlon program for new employees.

Recent Developments | |
o L. Several conferences w1th the Warden and In Serv1ce Tralnlng |
'L1eutenant have taken place since 1ncept1on and operat1on of thls |
grant. Further many of the staff have been 1nterV1ewed and quest1on- .
naires cnculated in order to survey staff resources and areas of
':ineed ‘ - | . | '_ | : _ o | “___
’ '2.' A pohcy is belng publlshed by the Warden supportlng 1n-‘; .
tentrons of 1n-serV1ce tra1n1ng programs and nece551ty of staff 1n- -
‘volvement. '} o ‘ | » |

A $4 000 budget has been establlshed for tra1n1ng “In view

B of l1mlted funds 1t has been dec1ded to pay staff mstructors and

maz:e tralnmg voluntary

’. B 4. An 1n serV1ce tra1n1ng program has been off1c1a11y maugu-'

rated 1n December of 1967 There are four classes scheduled. .(See .

. Addendumpage 24)



11 11brary . " "_V . “

in report wrltw 7 in terms of c11ent centered evaluatlons, personallty

and delmquency

- m gmtum mt wm gy eu te mmem w’em aigge fe

S There is a P°11CY makmg lt mandatory that new employees |

, be processed through an "or1entat1on" program Th1s became off1c1a1

focdn January, 1968. (See Addendun,page 27.)

6 Plans are underway to estab11sh an in-service tra1n1ng |

' Ex1st1ng Tra1n1ng Prograns Nevada Youth Tra1n1ng Center - Elko. A

'«tralnmg program has been in progress although there is no Spec1f1c o |
vp051t1on respon51b1e for tra1n1nc. Tra1n1ng reports of October; 1967 L

- 1nd1cate task-orlented obJectlves i. e., wake -up procedures use of

telephones rules cover1ng 51ck 1eave, vacat1on etc._

- Some Observat1ons. Adm.1n15trat1on is orlented ‘toward necess1ty of
"staff tra1n1ng, although 11m1ted 1n scope and percept1on of deflnltlon

'-_of 1n-serv1ce *ra1n1ng Prellm.lnary f1nd1ngs 1nd1cate staff 1nterest

adJustment of c11ents, and personnel progress reports. Staff 1nter-

Views 1nd1cate an eagerness -to become 1nvolved 1n a more penetratlng
'tra1mng schedule. A regular calendar of in- serV1ce tra1n1ng has
. been reques ted

© . Recent Developments

S l Recent calendar of 1n-serv1ce tra1n1ng shows def1n1te upgrade

1n tralnmg w1th more empha515 1n concept10nal areas of problem peOple '

VN

2. There 1s good use of staff resources.

. -3 Plans are. underway to establ1sh an in- service tra1n1ng 11brary L




'.lvEx1$t1ng Tra1n1ng Programs Nevada Girls. Tra1n1ng Center - Cal1ente. :

S Research reveals a somewhat sophlstlcated tra1n1ng program over a
: p_erlod of time. ,'l‘he adm1n1strat1‘on and staff allke_seem receptlve B
= to‘training w1th flexibility in their approach.to the various~notlonS"
‘ of training. The staff and ad:rnmlstratlon at the Nevada Girls Train- -
A1n° Center appear mot1vated toward tralnlng The school is located
in a relatlvely 1solated commumty with an approx1mate populatlon . |
E ‘of 900 res1dents about 150 mlles north of Las Vegas. ‘ '

= Recent Developments

1 leted visits were made at this fac111ty in order to focus
-'_;-j:'greater attention upon_ the Prison and Nevada Youth Tra1n1ng Center. ’

| 2 A tra1n1ng class is planned on the concept of "Impact of

C Be1ng Instltutlonallzed " and "Family. Relatlonshlps and »theerEffec;t‘

on Behavror " ' | , _ | .
3 A class was developed in Soc1a1 Problems Th1rteen pe0p1e
completed the course.. of these ‘nine were group superv1sors one
. 'was a Youth Parole Counselor, one was the Act1n,_., Assrstant Superv1sor

and Bus1ness Manaoer and two were 1nterested townspeople. |

. Existing Training Programs 'Parole and Probation There 1s 1r5uff1c1ent

»Adata to evaluate effectlvely the extent of the 1n serv1ce tralnmg
'program Th1s agency w1ll prov1de valuable resource materlal 'Ihe1r>
E -_agents are located throughout the state and this should add substant1ally

o to the l1alson program between agenc1es..




Recent Developments :

‘ l Plans are belng made to ut1l1ze varlous staff as resource
persons in a workshop de51gned to 1mprove evaluatlon reports. ‘. |
2. Several conferences have served to estab11sh a climate of
b‘-cooperatlon and ava11ab111ty of resources. |
3.v Plans are underway to establlsh an 1n-service‘tra1n1ng
11brary UL e '.
S Staff appears recept1ve to tralnlng, and research data
c reveals cons1derab1e resource personnel avallable.v | |
5 Data reflects need for development and perhaps mod1f1cat1on

, of evaluatlon report. "

It 1s our bel1ef that the Umvers1ty of Nevada throucvh its
) Department of Cont1nu1ng Educat1on can overcome many of the problems “
iR of development of satlsfactory tra1n1ng for these 1nst1tutlons by
s comb1n1ng 1ts resources with the Tesources of each 1nst1tut10n. A o -

" more efficient staff for each 1nst1tut1on should be the obJ ect1ve.




, ’-'.‘.SURVEY'-OFNEVADA' CORRECl‘If)NS T

A survey of needs was‘made both by questlonnalre and by inter-
o v1ews w1th 1nterested correct10na1 people throughout the state by
the D1rector appo1nted to carry out the program. The Addenum 1nc1udes :
- a copy of the questlonnalre used for determmlng needs and also to |
determlne source of 1nstruct10na1 help for the planned programs.
- Concentratlon was on two bas1c methods of research (1) Observa--. |
" tion and 1nterv16ws and (2) Questlonnalre. We make . no pretense that - ‘l
o the research des1gn or its ana1y51s reflect a 50ph15t1cated 1nstrument'
or extraord1nar11y revea11ng results There is eV1dence to suggest
: 1 that the f1nd1ngs presented in thlS report will add substantlally to
) ‘a greater understandlng of what is needed in the area of correct10na1
‘training. . | o |

:_"'IHB“QUESTIONNAIRE R

Part of the respon51b111ty of thls pro;ect was to research and
d15cover ways whlch would contr1bute to the professmnal growth of
correct10na1 staff as well as to Upgrade correctmnal agency prof1c1ency .

Followmg careful study and preparatlon hundreds of quest10nna1res

-‘ -:~were prepared to a551st in. determlnlng needs and were d1str1buted to
.-varlous youth and adult correct10na1 agenc1es on state and county |
‘_‘*:levels. In a few short weeks the questlonnalres were . returned the
: § results of wh1ch appear in the PROFILE (See Addendum, page 36) .

\ Thls pro;ect was launched as a voluntary response effort Of a

| total of 331 questlonnalres sent out to the prisons, Nevada Youth

. :Tralmng Center and Nevada G1rls Tra1n1ng Center, Callente, approx1-- o




_;mately 61 percent or 202 responded The prlsons represent the

-1owest return, 84 out of 187 or 45 percentr Of thls f1gure, none

of the correctlonal capta1ns wanted to engage 1n in- serV1ce tra1n1ng,

_'and only one of e1ght correct10na1 11eutenants and three of 14

‘sergeants 1nd1cated a w1111_ngness to part1C1pate. o

OBSERVATION AND INI'ERVIEWS

The observatlon and 1nterV1ew technlque has been used pr1nC1pa11y;".A |
: to size up phy51ca1 plant faC111t1es and the1r p0551b1e usefulness as
‘."meetlng and classroom places and secondly to evaluate on- gomc pro-
7'.'cedures relatlve to correctwnal processes, communlcatlon and general 'v
over-mew of operat10nal effectlveness. These observatlons were then -
measured agalnst other funds. of 1nformat10n for va11d1ty or as refer- S
- ence mater1a1 for later developments. ’ |

The observatlon and 1nterv1ew tech.nlque was also employed to

i - sample attltudes and to obtam a Ccross sectlon ana1y51s of staff

o needs and de51res. , Por thls reason, areas: of concentratlon not only

: 'focused upon admnlstratlve personnel response but low-llne staff as
| well.. Based upon 1nfomat10n recelved from these two pOpulatlons,

: pr10r1t1es were made clearer as was some degree of va11d1ty relatlve

- to program needs Informal 1nterv1ews were generally conducted on

the JOb although 51tuat10ns ~developed when office space was avallable -

o i and formal 1nterv1ew tlmes establlshed However, this 51tuat1on

_f_"proved 1mpract1ca1 and generally proh1b1t1ve in V1ev of the work

- demands of line staff and general act1v1ty of the aoency The non-' :

N _dlrectlve approach was used wherever p0551b1e. o




A 1ong term correct1ona1 tra1n1ng program cons1st1ng of e1ght

'Z].profe551onal technlcal tra1n1ng pro;ects 1n each of the three cor- -

l rect1onal agenc1es was begun January 31 and February 1, 1968 at
Nevada Girls Tra1n1ng Center, Callente

Nevada State Prlson, Carson C1ty

-

- Spring Mountaln Youth Camp, Las Vegas

These progects were de51gned in re5ponse to quest10nna1re re-'J

.' 1su1ts agency adm1n1strat1ve and staff 1nterv1ews and content an-.
 alysis of ex1st1ng tralnlng programs The instructors are be1ng

" recruited from W1th1n the ranks of quallfled correct1onal personnel

“and the program is presently be1ng flnanced by various commun1ty '

- agenc1es.v

The goals of the program have been determlned 1n1t1ally from

data derlved from the quest1onna1re survey and numerous consultatlons

N w1th agency adm1n1strators and advisory commlttee members._ On the

: quest1onna1re n1ne percent of all regular staff respond1ng claimed

: Bachelor Degrees, 27 percent of the superv1sory staff reported college

b';v-degrees and 35 percent of superv1sors 1nd1cated h1gh school achleve-'

'-1 ment only (meanlng no formal college tra1n1ng) Indlcated was strong

_ support for tra1n1ng in areas such as superv151on, psychology, SOClal
; problems group dynamlcs and crlmlnolocy Other spec1allzed tra1n1ng
Vides1red 1nc1uded c11ent centered evaluat1on and deve10p1ng report-'

r‘wr1t1ng sk1lls and superv151on technlques. .




. Based upon these flndlngs it became 1mportant to concentrate‘ .

upon or1ent1ng correct1ona1 personnel to the fundamentals‘ and b351c

"1"pr1nc1p1es of correct10na1 and behamoral concepts and methodology

_. Thls w111 be establlshed on a long term basis. :

v | Secondly, these obJectlves would be supplemented with a serles |
' of worlcshops de51gned to Jmprovmg silent- centered evaluatlon forms -

o and report wr1t1ng sk111s technlques of supemsmn and race relatJ‘.ons.b
.:. These are currently be1ng planned ' o

'I'hlrdly, the program sought to make w1der use of staff w1th1n

the agencies in prov1d1ng in- service tra1n1ng for agency personnel

E Prev10usly, thlS was under-deve10ped and in some 1nstances the Te-
spon51b111ty fell to one person who would conduct 311. o_f the t_ra1n— _
flng sess1ons. R a R o

Fourth the program attempted to foster more exchange of 1nter- “

agency personnel for the purpose of in- serv1ce tra1mng. Smce there

-, jhas been only occasmnal use of thls method greater empha51$ was

o agenues .

- placed upon st1mulat1ng 1nter actlon and cooperatlve effort between '

s .




1that are spec1f1ca11y de51gned~for correct10na1 personnel. These

| PROGRAM DEVELOPMENT 3

A Follow1ng con51derab1e research and careful evaluatlon, 1t has

- become 1ncrea51ngly clear that there is needed a series of courses

'ftcourses are not 1ntended or des1gned for colleoe credlt so muCh as

:"_ ’they are to a1d in better understandlng of an extremely complex f1e1d

It is 1mportant to recognize that the crime problem is cont1nuous-~r '

: ly changlno as is the social structure within wh1ch crlme and soc1a1

’problems emanate. Consequently, correct10na1 personnel are faced

with 1ncrea51ng respon51b111ty in terms of deallng d1rectly w1th the : -

-products of these social forces.‘ Unfortunately, they often have_

. nelther the opportunity nor the necessary resources to become im-

proved and en11ghtened profess1onals. Therefore it is our proposal ’

that through the courses descrlbed hereln, the correctlonal worker N

B :'w111 become 1ncreas1ng1y effect1ve and ba51ca11y 1nfbrmed It is
B ,1ntended therefore that course mater1a1 be establlshed in each
b given agency, and that it will be a supplement to ex1st1ng tra1n1ng

-h‘programs and avallable to all

In response to the Quest10nna1re Survey Report completed January,

| 1968 a Correctlons Currlculum has been developed

.»1; The three mentloned tra1n1ng 51tes served as’ central tra1n1ng

o locatlons for other county, state and c1‘v correct10na1 agenc1es.

‘ 2. Instructors were recru1ted from within the profe551ona1 ranks

j 3. Attendance 1nd1cated a total of 83 persons per'week



- 4“ In1t1a1 f1nanc1ng has been prOV1ded by varlous communlty |
-‘.ﬂ‘agencres | e et \ :
"l», 5.~ A Certlflcate of‘Accompllshment sultable for mountlng was
;i"awarded at completlon of courses w1th a copy to State Personnel Agencyv“‘
| :'1 F1fteen days of workshOps (report wr1t1ng, superv151on, race )
, relatlons) are belng planned with the Nevada State Personnel Department .
~ This is an- outcome of the questlonnalre survey ‘and SUpplemental re- B
'n::ports stud1ed by the Personnel Department It is difficult to glve ~
vdetalls at. present 51nce it is at the plannlng stage However, |
. pre11m1nary dlscu551ons tend to 1nd1cate ' .
bl : 1 Use of staff personnel thus 1mp1ement1ng the goal of greater _‘

~_.use of staff _Tesources.

- 2. Exchange of staff-- whlch would 1mp1ement the parallel goal

. of 1nter-act10n between agenC1es.

',v3.7 Instructlon to improve sk111s“
40 Locatlon of workshOps at centrallzed agenc1es w1th1n easy

| =commut1ng of nearby fac111t1es o

 COURSES PLANNED _

The follow1ng is a llst of courses planned fbr 1n;serv1ce tra1n1ng A
ffof'personnel It is reallzed that a11 of'these programs cannot be

qudcompleted in the tlme limit of thls grant. However, it is proposed ’
. ithat they can be 1n1t1ated and 1t is ant1c1pated they can be contlnued

after the grant has termlnated




Compulsory attendance is not av requirement. Correctional

o Develc;pment and Soc1a1 Problems have been started on a voluntary

PRs ’bas1s ‘and have shown that correct1onal personnel will attend these o

classes. Courses and course deSCI’lptIOIlS are.as follows

i ',';f(DRRECI‘IONAL DEVELOPMENT - 21 hours

Traces hlstorlcal deve10pment of correct1ons from early European o
- tlmes through contemporary perlod Bmphasrzes 1nf1uence of socwl
thought of the times upon prison archltecture and concept' of crlme

Ny and rehabllltatlon Applies to both Juvenlle and adult offenders.

" CRIME AND THE COMMUNITY PROCESS - | 21 hours |

A pre11m1nary survey of soc1a1 class and class confl1\ct the1r

.-cr1m1nolog1cal 1mp11cat10ns Major focus is upon the crlmlnal sub-

culture as well as non- class orlented theorles ecologrcal theory,

culture COIlfllCt rac1a1 and other manI'ltleS econom:Lc factors,

o dlfferentlal assocmtlon

GROUPS AS FACTORS IN CRIME Part I T 21 hours o

Explores basic notlons of prlmary groups family, schools, gangs,
| and the 51gn1f1cance of thelr 1nf1uence upon development of self-concept

| ‘, GROUPS AS FACIORS IN CRIME | Part I - 21 hours

Contmuatlon 1n depth of assoc1at10n in crlme occa510na1 co-,
' ""operatlon, the crowd adult and adolescent gangs and small groups

'ﬁSUPERVISION - LEADERSHIP - 21 hours

Pr1nc1ples of personnel management app11ed to the employee,

: ‘supervisor relat10nsh1ps within correctro_nal setting. _Contemporary »




A leadershlp methods usable by the SuperV1sor in mot1vat1ng employees s
_to 1mprove eff1c1ency, and 1n resolvmg gr1evances and dlsC1pl1nary
. problems Dlscussmn and role playlng are used to analyze typ1ca1 :

| problems .

. . '~THE OFFENDER AND THE COMMUNITY - 21 hours

Br1ef1y surveys c1rcumstances and problems of release, probatlon

: and parole crime preventlon Objective: individual and communlty_v

' or1entat1on.

' BASIC ’IHEORY OF CRIME CAUSATION - ’21‘ hours

- ‘,"SOCIAL PROBLEMS - 21 hours

A survey of phys1olog1ca1 ethnic and raC1al psycholog1cal and i

| v.‘,soc1olog1cal theorles 1nc1ud1ng the1r early development and effect

o upon contemporary 1deolog1es

Selected social problems the1r causatlon and pr0posed solutlons

1nclud1ng areas of drug use and its 1mp11cat10ns relatlve to Juvenlle

.!'and adult crime, school drop outs fam11y structure and other areas

of current interest.

Some Comments Prospects appear rather favorable for cont1nued support |

B of the In-Serv1ce Personnel Tra1n1ng Programs Presently, $1 500 has

_. " been prov1ded for the 1n1t1a1 app11cat10n Arrangements are currently i '
3 underway toward development of three add1t10na1 courses. The Nevada .
e State Personnel Department has expressed an 1nterest 1n th1s prOJect =

" as a form of upgradlng correct10nal personnel The overall plan is

to pronde regular course as well as workshops des1gned to be short-

| _ranged w1th staff be1ng tralned to tra1n other agency staff 1n the R

use of report forms and wr1t1ng skills.




";22’"

There seems to be enthu51asm and c00perat10n between all of -
'.the correctlonal agency heads and members of the Adv1sory Commlttee

~in developlng and 1mp1ement1ng in- service tra1n1ng proorams for

T d'a'correctlonal staffs

A.proposal for 1mp1ementation-and continuation of thiedprogram :
has been made. (See Addendum, pages 43-53. ) The courses outllned
d"and set forth in thlS report are to be carrled out for the Cor-

PO

.rectlonal Staff of Nevada
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. ’ NEVADA STATE PRISON ,
P o. Box 607 Carson C1ty, Nevada 89701

;-Correcti:onal TRAINING Toward Professmnal Careers ,‘ -

L1eutenant Clyde Spraggms '

TRAINING SCHEDULE DECEMBER 1967 : -In-Service Training Off_1cer‘

'll"lll.ll'l'...!.l.llltl.“l.

EFFICIENT AND EFFECTIVE CORRECTIONAL COMMUNICATIONS

INSTRUCTORe ' ERRTR ‘ : Ceeeieaes oo L1eutenant Clyde Spragglns o

ATTENDANCE BY: O Suggested for ALL personnel

-

-

‘ 'DATE OF CLAssEs- ,‘.“.'..;'.'.‘;...:,";...THURSDAY, December 7, 1967v‘ _

. TIME OF CLASSES: . . .._. (7 30- 8 3o ‘am) (1 30- z 30 pm) (3 30- 4: 30 prn) .

LOCATION OF CLASSROOV[ iireaieeieesi.... IST School Bu1ld1ng

INSTITUTIONAL CONTRABAND AND SEARCHING TECHNIQUES

INSTRUCTOR ' e '7 . e ' Sergeant Howard Spreeman
‘ | - . | “MONDAY December 1l 1967

(7 30-8: 30am) (1:30-2: 30pm) (3: 30- -4:30 pm) |
‘ 4 IST School Bu11d1ng

Sugge stcd for ALL UNIFORMED personnel

NEVADA STATE PRISON'S PROCEDURES MANUAL FAMILIARIZATION S

INSTRUCTOR : : U .o e Lleutenant Clyde Spraggms

FRIDAY December 22 1967

(7 30-8: 30 am) (1 30- 2: 30 pm) (3 30-4:30 pm)




S RESTRAINT EQUIPMENT AND ITS APPLICATION

. INSTRUCTOR lll.llll.'...l...'.lll.l.ll.llllll'lSergeantJamosscOtt

»DA'I‘E OF CLASSES WEDNESDAY. December 27, 1967, '.

TIME or CLASSES (7 30- 8: 3o am) (1: 30- -2:30 pm) (3:30-4: 30 pm)

,.“»"LOCA’I‘ION OF CLASSROOM T e e e IST School Buucnng

. ATTENDANGE BY:...0.ens.. Suggested for ALL UNIFORMED personnel

"’f’tll...OOOU000-llto'ooloovtolo.Ollcocloloctnooololl'chDOOOQQOOOQ-IO'vllO'n.'>




TRAINING ANNOUNCEMENTS

‘....‘.O'OIOCII..OQQO.l.ll.b.’l....'l.l'l‘.‘..l‘..-l.'ll..ll.......l‘l"'.'l.

HCORRECTIONAL REFERENCE LIBRARY

' Now being re- opened for the convenience of NSP personnel is the Correct1ona1
'Reference Library. -Though the 11brary is of a limited nature, there are several

" .volumes which should prove of interest to many of you. Most of the books may

be checked out on a loan bas1s by any employee of’ the Nevada. State Prlson

. The 11brary is located in the IST Bu1ld1ng (formerly the Wardens res1denc,e) o
. at the Maxunum Security Prison. - . o

‘ - Below are 11sted some’of the hooks that haye Just been rece1yed for 1nc1us1on
- in the l1brary 7 - o . - B
R Soc1a1 Work Yearbook - 1961 a ”
| New Perspect1ves - Sprmg 1967
A prlmer of Short- t1rne Counselmg
Effecte of.Short-term»Psychiatrie Treat.rnent». o
éocial C’Ias‘.e.Wo.rk in Practice ; : N V
C11n1ca1 Stud1es of Personahty |
_ .tPrlnmples of Crnnmology
| ,_‘The Shook-up Generatmn Dehnqnency Control
7Del1nquency Control | - -
‘Control oﬂfﬂlHnman'Bvehavivor;v B
- My 'l.lnyyelcorneéuest'sv_'_ .

Ga.tes of Dannemora

""‘.The Challenge of Crune in a Free Soc1ety (Crlrne Report)

Maybe You re Not Crazy'
The Urge to Punish'
! Intercultural Att1tudes in the Makmg

o '-'The Other Amenca - Poverty in the Un1ted States




NEVADA STATE:PRISON
’ SR Carson Clty, Nevada B , e
' -"In Serv1ce Trammg Department ) Clyde Spraggms, Trammg Offlcer :

: PRISON & DEPARTMENTAL FAMILIARIZATION

FIRST DAY MAXIMUM SECURITY PRISON - 8:00 a.m. to 4 OO p m.

’ 8 00 8:30 a. m.... IN-SERVICE TRAINING CLASSROOM :
. . .  Introduction to Nevada State Prison .
‘Future NSP growth and Career opportun1t1es
State Personnel Information: Retirement, Sick Leave &
' Vacat1on Time, . Pay System, Mer1t Increases, Insurance etc.

'8:30-9:00 a.m. ... . WELCOME ABOARD - Warden Carl C- Hocker
S FRONT OFFICE (v1s1t1ng fa0111t1es)
9:00-9:30 a.m...... CLASSIFICATION & TREATMENT

SRR Correctmnal Officer's role in treatment

3  Importance of C1ass1f1cat1on R

- Classification & Treatment Functmns Custody,
Employment and Housmg of 1nmates ' o

9:30-10:00 a.m .CONTROL CENTER SEVEN- POST AND YARD ACTIVITIES
o . 77 Control Center Functions: Gate Control; Key Control
.. (name tag exchange); Emergency Controls (alarms,
tear gas), Inmate Location Control K
Sagebrush Visit S o ' _
Seven Post and Yard Act1v1t1es L1brary, Inmate Store,_
Art Room, Hobbycraft Office, Gymnasmm, Cave ~
Craft Shop, Laundry, and Barbershop '

-10:00-11:00 a.m.. CELLHOUSE AND MAXIMUM SECURITY HOUSING
TR ... Cellhouse Housing Arrangement 1, 2, & 4-man cells, :
" Dormitories, Special Housing in single cells
o Inmate Feeding in "Screening Cells _ '
© . ,0ld 'and New Locking Systems. o
- Food carts to Maximum Security Hous1ng
 Maximum Security Housing Procedures: Visitor's Log,
- Locking System, Emergency devices, Segregation -
~Shakedown, Cell Shakedown, In & Out gomg Trafflc ‘
Shakedown. ,
" Contraband pecullar to Max1rnu.m Secur1ty
Maxunum Securlty Dlsc1pl1nary Problems

- 11:00-11:15 a.m. . IDENTIFICATION DEPARTMENT ,
S S " Reception Procedures: Inmate Personal property. '
‘shakedown, hygienic procedures, Photo, Fmger-'.
. prmtmg, Marks & Scars, Hlstory, Blood Sample,
.~ . Records, Transfer to Screenmg Cells - -
Pohce & FBI Checks : : TR IR




PRISON & DEPARTMENTAL FAMILIARIZATION (Contlnt.ed)

" ‘2,8.

11 15- 12 00 noon.

12:00-1:00 p.m.....

TOWERS POSTS &- LI'\IE COUNT
. Supervision and observatlon of yard
L1ne Count

MESSHALL & LUNCH - | |
~ Kitchen & Dining Room Procedures: Serving line,

. Clean-up Crew, Kitchen Crew

" 1:00"2:00 p.mo .o o‘ o‘-

7"-_]2 oo 3 30 p m._ .....

- 3:30-4:00 p.m....

TOWER #1: B o
- Weapons: Safety in loadmg, unloadmg & handhng ‘
Tear Gas Equlpment , :

IN- SERVICE TRAINING CLASSROOM

‘Contraband -

- Procedures & D1rect1ves
Supervision of Inmates
Br1bery

. .REVIEW OF DAY'S ACTIVITIES:

.- Question & Answer Period



A e
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RIS NEVADA'STA’I"E':PRISON 29

Carson Clty, Nevada e

In Serv1ce Trammg Department | Clyde Spraggms, Trammg Offlcer

- @6 5 0 6 8 8 5 8 5 6 6 0 6 8 8 60 0T 6 8 s 0.8 S s e e e e 80 8T ST 806 s s e ee LB e noo-ono--cc-oc..

PRISON & DEPARTMENTAL FAMILIARIZATION

SECOND DAY - MEDIUM MINIMUM SECURITY PRISON - 8: 00 a.m. to 4 00 p m,

8 00 8 15a.m.. x AD‘VIITTANCE BUILDING
‘ V1s1tmg Procedure: Public Relations' unportance,
- Inmate Visiting Regulatlons '
‘ Vehicle Shakedown v
-~ Control of in and outgomg pede stnan and Vehxcular
- traffic : ’
Control of vehicle gate and entrance/ex1t doors
8:15-9:15 a.m... ADMINISTRATION BUILDING AND HOSPITAL
RN e ' . Administrative offices tour
Hosp1ta1 Complex Central Drug Supply, Dental Clinic,
Doctor's Offlce, Patient's Ward Emergency Operatmg
Room : :

9:15- 11 15 a. m ..... VOCATIONAL TRA]NING COMPLEX AND SUPPLY:
o -Vocatlonal Auto: Shop, Tool Room Controls o
Inmate Store ' :
. Laundry & Dry Cleanmg plant operatxon, Equlpment usage
- Boiler Room: Emergency Generator -
: Commlssary & Food Management
- Vocational Warehouse: F1111ng Orders, etc.
_ *'Inmate Clothing ~
Vocatmnal Complex: Trammg Program Tool Room,
Carpenter Shop, Sheet Metal, Welding School Body
& Pamt, Rad1ator Repalr ' o ,

©11/15-11:45 a.m. .. . HOUSING UNITS & COUNT SYSTEM:
SR S Housing Unit Tour, Dorms, dayrooms, etc. '
Housmg Securlty counts, etc.

. 11:45-12:00 noon. . . EDUCATION BUILDING

Inmate Educational Prograrn Subjects;' Credits.
- Diplomas, good tune, etc _ . SR

: L1brary
:‘12 00 1 00 p m.: DINING ROOM & KITCHEN TOUR LUNCH
1 00 1: 30 p m., e .TOWER ONE (WEAPONS &: GAS)

I v.2 00 4 00 p m.. IN SERVICE TRAINING CLASSROOM
S R General Review
Questlon & Answer Perlod




NEVADA YOUTH TRAINING CENTER’ .
Elko, Nevada

S TO: Al Cottage Staff | L
“FROM: R. J. Smith, Head Group Superv1sor
i RE_: . In- Serv1ce Tra1n1ng Program

‘In- serv1ce trammg meetmgs are bemg scheduled for each Monday, Wednesday,
» and Frlday afternoons until further not1ce for all new superv1sors, as well as
'some of our other staff members. : :

| » Meetlngs w111 be held in the Indlan Dormltory from 1 00 ) p.m. unt11 3:00 p.m.
Each class will meet for a one-hour session. R :

ALL STAFF WHOSE NAMES APPEAR BELOW ARE REQUIRED TO ATTEND
Meetmgs w111 begm Monday, October 23, 1967

'Rlchard Groy : o Louis R1der ‘ " Harold Whitney

S - William Rodriquez -+ Arthur Russell - - Tom Monson

William Johnson _George Burkhardt John Wilson
Daryl Grover - Steve Comish- . Ted Moore
Charles Maestas Tim Burge o . Mike Christensen

'Followmg is an outhne of the materi‘als that w111 be covered durmt thlS tra1n1ng
' ,_‘progra.rn : ‘ Tie

o "MONDAY OCTOVER 23 1967 SESSION #1

o .The JOb the purpose, the rnethod the phllosophy, pol1c1es and orgamzatmnal

‘,structure ] " ) MR GARDNER MR BURGESS MR. SMITH

WEDNESDAY OCTOBER 25, 1967 SESSION #z o

CAll aspects of superwsmn, s1ght superv1s1on, mamtammg custody, superv1s1on
in cottage, on hikes, while in or on vehicles (both stopped and moving). Proper"

way to move groups, supervision of boy or boys in town, proper method of

N FRIDAY OCTOBER 27, 1967 SESSION #3

supervising boys while attending church services in town. Supervision of group

- while attending movies on grounds, proper dining room superv1s1on, superv1smn

o of boys 1n nurse's off1ce, superwsmn wh11e boys are on a work detail..
: : : ‘ "MR. BURGESS .
"MR., SMITH

| _‘Dorrn procedures - why we have them and how to use them correctly Log books
and proper use of log books (actual time of work). Proper way to get boys out .

of bed, proper way to make beds, proper way to conduct washup (single coverage

- "and double coverage).: Group movements to and from dining hall. Proper use of

~ dining charts and reason for dining charts.. Proper way to superv1se group
~ while in d1n1ng hall. Superv1sors' dut1es wh11e in dining hall (single and double .
'coverage) =z . . S .- .. MR: ALLRED |




MONDAY OCTOBER 30 1967 SESSION #4

,Counsehng, what 1t is, how to do 1t - o ".:‘ MR GARDNER
: o 2 : T " MR. WOODS
- MR, GLENN

. WEDNESDAY NOVEMBER l 1967: SESSION #5 -

What is a "helpmg relat1onsh1p " L T MR GARDNER

MONDAY NOVEMBER6 1967: SESSION #6

“ Reality therapy - theory and application : _' = - MR. GARDNER
” ~°  MR. WOODS

'WEDNESDAY NOVEMBER8 1967 SESSION #7 -

- Proper way to conduct donn cleanup, s1ck call lists and the1r uses, why we

“have them. Proper way to detail boys to classroom and how boys should be

_ p1cked up from classroom. Secondary work assignments and their purpose.

-+ Proper cleanup of ass1gned areas. Proper way to change clothmg, what super-

visors' duties are. Proper shower and shaving procedure. How to put boys to
- bed, what they may wear to bed Med1cat10n and proper dispensing of -

SR med1cat10n . o o R MR McDADE

: .FRIDAY, NOVEMBER 1'0,‘-1"9'67: ”SESSION 8

1

Recreation: Preparatmn for the act1v1ty in advance, value of structurmg, how
to organize and motivate a group, demonstration of proper and improper methods
. .of running recreation. Group discussion after demonstration. What makes good h
R recreation. The value of recreatmn, what kinds are not to be used ‘

MR. SMITH .
S : . MR. GOODALE
;.-MONDAY NOVEMBER 13 1967 SESSION #10 T \‘ _—
How to deal w1th a d1sturbed boy o ‘ e ‘MR, GARDNER ' NP
A o SR : . .- - MR. BURGESS - - /
SRR ' o '~ MR. GLENN
- WEDNESDAY, NOVEMBER 15, 1967: SESSION #11 N
© Boy motivation . ) . . .MR.GLENN .

FRIDAY NOVEMBER 17 1967 SESSION #12

' Work detalls, inside and outs1de, how to conduct plan and superv1se a11 work '
 programs, where to get tools and equ1pment proper use of tools and equipment,

- where to return tools and equipment, when job is completed Teaching boys '
how to work ‘Good and bad work hab1ts ' .~ " MR, McDADE

'MONDAY,' NOVEMBER 20, 1967: SESSIONY#'13 '

Indoctrmatmn of our academlc school and parole program MR S'I‘ENOISH T : -
. o - L i o -+ MR, LIPPARELLI . '
" MR. GLENN

. MR. YOUNG: -




L FRIDAY, 'DECEMBER 1, 1967: S.ESSION #18

"f-'}"ZWEDNESDAY NOVEMBER zz 1967:.- SESSION #14

 FRIDAY, NOVEMBER 24, 1967: SESSION #15 .

MONDAY, NOVEMBER 27, 1967: SESSION #16

'WEDNESDAY, NOVEMBER 29, 1967: SESSION #17

- Dlsclphne A e R . °.. " MR, GARDNER

"MR. BURGESS
MR. SMITH

. Supervision of boys during the bed time hours. Supervisors' duties and res- - .
_ponsibilities between the hours of 9:00 p.m. and 10:00 p.m. What to do in case
of trouble, how to handle small problems that arise during this time. “Head

' counts, room checks and the importance of them. - "MR. BRESCHINI

T
3y
s

Nig‘ht‘ supervision:. Outline total duties of mght man, accountab111ty sheets, bed
wetters, rosters, population changes, restriction lists, hourly calls between .

' dorms, emergency' s1tuat10ns that may arise durlng sleeping hours.

~  MR. YRIBAR *

}Reports and report wr1t1ng, incident reports, acc1dent commendatlon, behav1or,
' observatmn, class1f1cat10n X . S MR, SMITH"

MR, GLENN

Runaway duty, station, patrol pohce cooperatmn, proper way to report

.. runaways, proper way to transport boy or boys once picked up. Shake-down of

o o o - ' e o L

'YMONDAY, DECEMBER 4, 1967: SESSION #19

- Duties:

boys.. When do you g1ve up a search, stay on post when do you call in, who is
in charge o o : S . "MR. BURGESS =
R ' ' ‘ 7 MR. SMITH

Group Supervisor Position:

CAL Pr_ovides for custody, care and welfare
" B.  Supervision of work and play -

C.- - Provides for protection of all

- D. Maintains control and order

E. . Establishes helpful relat10nsh1ps

"F.  Counselor case load - =

H. Assists on work projects - .

e I Estabhshes a chrnate conducwe to learmng
Pﬁrpose: o
Y - Help boy to estabhsh self control and hm1ts :

-B. Teach good work habits L
C. Respect for authority .
-D. Teach good personal health hab1ts
E. Respect for peers '
3 . F. ' Teach soc1a11y acceptable hablts
" Method: . | ' -
o A, Estabhsh good personal (helpmg) relatlonshlps

B. - Setting firm limits _ S .

- C.. Dealing directly with problem '~ MR. BURGESS '
D.:

. Helpmg boy face reahty(Reahty Therapy)MR SMITH




R NEVADA GIRLS TRAINING CENTER

T L S e T Cahente, Nevada - - '
e T L e N0vember 1, 1967
TO: ALL STAFF

 FROM: . RAYMONDK ISERNHAGEN SUPERINTENDENT N G T. C

" SUBJECT:TENTATIVE PLANS FOR IN-SERVICE TRAINING

,The followmg represents tentatlve plans for our 1n service tra1n1ng . We w111 ‘
stay with the dates as much as possible. Some may have to be changed, depending )
. on 'the availability of outside instructors. ST o A R ‘

o ,7 These sessions are open to people outs1de of the Tra1n1ng Center (Probation,
~Parole, Welfare, etc.) If you know of anyone in the field who would 11ke to
D part1c1pate, please feel free to 1nv1te them. B o . -

BOOKS AND REFERENCES:, You will be made aware of the apphcable books and |
- references available prior to the sessions. More have been ordered. s0 as we
-+ receive them we. w111 add them to our reference 11brary

You may check out books and references from the Clas s1f1cat10n Counselor s .
«v offlce : . ’

- DATES'

'_"-.;.'November 6,7,8,9,10,11, and 12
Independent pre v1ew1ng of tra1n1ng f11m THE HILL INTERACTION MATRIX

November 13 and 14

oo Sess}ion I- (a) Fll.m Rev1ew : . )
' ' - . (b) Discussion of scoring system for group counsehng '
(c) D1str1but10n of mater1a1s : :

" Session II'~ - (a) Llsten to 20 m1nute tape recordmg of Large Group
T - . Counseling Session and score it -
- (b) Dlscuss1on of tape and how it was: scored

.. Note: Each session is 60 minutes long
' Instructor Mr. Stewart . .

December 5and 7 -

: _Se‘ssi‘on IIL - Rev1ew of Reallty Therapy theory and approach as :

e o apphed to counsehng ' TR
k . Note: 60 mmutes ' | _
B - Instructor: Mr.Isernhagen




].jec‘érhi)er 11 and 13

2 » Sevssi'oh IV - Disgﬁssié@ of Revised Procedural Manual

“Note: 60 minutes o o o o
‘Instructors: Mrs.'qudwor‘.h,' r. Forbes, Mr. Stewart,
' ~"Mr. Isernhagen ' : ' :

“ " 'December 18 and 20

. SessionV - Report Writing (Classification, inciAden‘t, etc).
. N‘ot'e: 60 minutes e
' Instructor: Mr. Isernhagen

vJé.r'm‘afy'S, 1968

o Ses'sianVAI - "'Impact of Bemg Inst1tut10na11zed” '
N Session VII - "Family Relatlonshlps and The1r Effect on Behav1or"

Note Each session 60 minutes ,
Instructor Bob Wallace, Un1vers1ty of Nevada. Reno

AJanuary 15 and 16, 1968

o Sessmn VIII - ”Counselmg Techmques SR L
‘ ' Review of Basic Techniques &. Theorles (Directive,. o
‘non- d1rect1ve, eclectlc) : ' o

' Note: 60'rriinutesi
- Instructor: to be arranged

. January 29 and 30, 1968

: , Sessibh X ". ”Behavwr Modlflcatlon Technlques !

" Note: 60 minutes R
' Instructor:_ to be arranged

February 7 and 9.. 1968

Sess1on X - Transactmnal Analys1s

- o _ Sess1on XI - Apphcatmn of Transactwnal Ana1y51s in Counselmg

o Note:: 60 minutes each' session .
Instructor: to be arranged




e

I Feﬁrﬁary 12, 1968

Ses s1on XII -.

Introductmn to "I” Level C1a551f1cat1on of Juvemle '

Delmquents ,

Note: 60 minutes

' *FeBruéry 19, 1968

: Sés sion XIII .

Ses sion XIV

Instructor: to be arranged-. |

Pract1ca.1 Apphcatmn and Use of “I“ Level
Clas 51f1cat10n : : :

‘ ‘Note: 60 minutes each sessidn
. Instructor: to be arranged




B -
.

. l'vThe purpose of th1s questlonnalre is to ass1st us and the local agenc1es to better

structure a continuous in-service training program for all correctmnal personnel.

This program, when established, will serve substantially to ‘mcrease professlonal
- proficiency and promotional opportunities.  Therefore, it is ‘necessary to answer
o accurately and thoroughly all of the quest1ons pertment to your own sttuatmn o

”Nama" B S .Age'  Sex M ".F e

o Agency o 4 o L;ength of"vs'er_vice: Yearvs‘

' Title or Position
“‘Clrcle h1ghest grade or last year of school completed

' Grammar | 2 3 4 5 6 7 8 ngh School 9 10 11 12 College 1 2 3 4

o ‘b If you have college tralnlng Ma_]or o M1nor -
' Degree . B Institutmn | - Year Completed.
. Degree___ . Institution - “Year.Completed

',Would you be w1ll1ng to present an In Serv1ce Training course of your specialty '
- at another agency" : Yes N_o ‘ S » B St

‘ Would you be W1111ng to present an In Serv1ce Trammg course in your own:
' agency‘? Yes ‘ No '

I

: If yes, what courses‘w‘ould )‘rouﬁ t_ea_ch? '

" What kmds of trammg or course work would you prefer as part of an In Servxce
‘ Trammg progra:m at your agency? Check or wr1te in your preference ' '

PES Soc1olog}r R '_ Search and Seizure o Report Wr1t1ng

o Psychology ~ Social Problems . 'Other _
. Deviancy ' ‘Abnormal Psychology, ;
. Criminology - - Group Dynamics

Supervision ‘ - _Race Relations




'November 16, 1967 S e
| ADVISORY COMMITTEE
o CORRECTIONAL PERSONNEL TRAINING
- University of Nevada, Stead Campus

. INTRODUCTION

- In virtually every occupation and profession todé,yﬂ, central themes of concern

are the educational preparation, in-service training, and development of the

‘manpower involved. In industry, the rapid advance of technology and auto-

mation has created a demand for higher levels of education and skills among

" workers. ‘At the same time, the need for professionals and technicians in

education, health, counseling, and the broad spectrum of other community

services is growing faster than the educational system can produce them. In
.- effect, the manpower problem is becoming defined more in terms of an
" educational and training crisis than in terms of manpower shortages.

0

" Corrections has not only been caught up in this complex of social and economic )
. change, but it is also feeling, more directly than in the past,’ the combined

" jmpact of new concepts and techniques in management, the technologies under-
lying the application of systems analysis to social problems, and the results

" of research on differential effectiveness of program's. - Even the traditional

boundaries which kept corrections confined within conventional limitations of "

_ institutions, probation, and parole are undergoing considerable re-examination.

Implied in all of this change are some very critical issues relating to

" utilization of professional and non-professional personnel, the validity of existing

. formulas for staffing correctional agencies, and the kinds of in-service training
".. that will contribute most effectively to the programmatic changes which ;seem
' Among the major problems facing correctional administrators, in-service
- training undoubtedly has a very high priority. In-service training is both a
- basic.functilon of management and an essential factor in the solution of

correctional manpower problems. Frdm this point of view, the concept of

~ in-service training assumes more slbph';sticated proportions and reaches beyond
. conventional practice of on-the-job training. ; A T

‘In-service traini_ng, although it focuses on pre'se'nt problem:s.."is‘ also concerned :

‘with the future. The training process is botl: ameans of achieving immediate

- goals and a method of preparing personnel so that they will have the flexibility -

to modify their job behavior in line with future requirements. In this sense, .

. in-service training is not a one-time event in the career of the employee but -
" a vehicle for continuous growth. T : -

‘In conclusion, it rhight-be‘ said that in-service tra;ining,' or to use the broader
concept, staff development, suggests the following points for consideration:



. In-Service training redefined: TRAINING AND DEVELOPMENT
S ' ‘through use of stimulating individuals
toward change o L

e Trammg is changmg behav1ous NOT educatmn, since trammg focuses upon > '

apphed sk1lls of the JOb

- Most unportant phase of work structure 1s the "people" area, that is,
_ interpersonal relationships with superv1sor to subordma.te, subordmate
to peer, worker to c11ent - '

’ Improyve public irnage - guard against false irnp.re's'sio'n's.:
Reduce di‘scour‘agexinent or static pi'omotiorial opportunify._ ‘

- .. Seer. Targets for In-Service Training
- ' .. Joint Commission on Correctional
" Manpower and Training
1522 K Street, N.W. |
o ¢ . Washington, D,C. 20005
- . . . October, 1967



Gentlemen:

Attached plcase find a cOpy of tho minutos of tho Corroctional Personnel
Training Advisory Cormittece mecting hold on Novombor 16, 1967, Stoad
Campus, Uhivorsity of Novada.

This mooting rather clearly rofloctod tho dcopening concern and awaroc-~
ness on part of most mexbers prescnt of the oxistonce of a serious.

lag and nced of strongthening in rclation -to training programs, As

en outgrowth of this meeting, many valuable points were uncovered
which undoubtedly scrved to further roflect the complexities of tho-
task of training and arriving at a common definition of the problems,
However, thesc sanc refloctions will provide a future basis for
progross and optimism, and that through inter-agency cooperation,
&-training progran for corroctional personnel can evontually be
established and produco meaningful results.

Cooperation, conrunication, and a recognized nsed for training are
viewed as having dominated tho theme througheut nost of the mceting,
From a gencralized observation, it is felt that the meeting could
nost certainly be evaluatcd as successful in many quartors and
perhaps could best be sumneod up by onc of the mombers, who on the
following day, stated, "We learnod a lot about ocursclves yesterday
end cortainly learned something of others, Many good things are in
storo for us, if we work togethor." With this, I can only add ny
concurrence and sincere appreciation for your interest and
cooperation in this inter-agoncy endeavor.

Sinceroly,

/s/ Robert Uallace, Direotor
Correctional Personnel Training
University of Nevada -

Stoad Campus, Bldg, 3303
Reno, Nevada 8950



CORRECTIOMAL PERSONNEL TRAINING -
" ADVISCRY COMMITTEE MEETING -
. Noveumber 16, 1967

" Morning Segsion: Basically'served to open lines of commnication, focused
: - . .. upon special issues of concern, end generally established

freedom of expression and set tone for remainder of

1 Highlights.

- 1, Guard against creating anxiety levels of staff and otherwise o
- posing a threatening situation, N

‘_2; HAdJust goals to include sufficient preliminary indoctrination
= and clarity of training goals. v

-tj3. ‘Focus upon iner—agency cooperation and communication.

' ,'4°_ To facilitate this, consider possibility of initiating informational
R ‘exchenge institutes between agencies. :

- Afternoon Segsion. : ' ' ' ' Co
. o : Discussion of goals and follow through of morning session
which included various proposals of training programs.
- Further, financial and administration problems and
- responsibilities were alluded to with some degree of clarity
~ and’ common understanding being achieved. :

Highlights: N | |
T'l' Survey agency and personnel needs. )
- (a) Define Personnel to be trained and areas of training. -

.'(b) complete questionnaire, return by December 1, 1967.

bgi(c) Agency Administrator to’ assume initial responsibility of
o surveying needse

" (d) Coordinate vith training director,

‘Z- 2. Davelop training team approach as forerunner to offering course .
' work series. : : : :

(a) Focus upon poesibility of information exchange progrem.

e 3 Initiate training progrsm upon present financial limitations.

 OUTLINE OF MINUTES T



i Objectives.

1.

o 2."Improve occupational e’flciency through broad trainlng base.

L h
. ‘- .'5‘.‘v-

_the broad spectrum of corrections.h

1-_ Proposals._

1.

2

Provide an educational thrust pertinent to each agency involved.
Ehhance spirit of cooperation and coordination,

EWaluate objectives and achievements. ’

Improve lines of communication within the agency and throughout

Meet with each agency head to dlscuss questionnaires and

" Individual agency needs.

Set in motion short-term instltutes.-’

Research and follow-up prelimirary proposals augmenting this
ith numerous concultations and group discussions.




Pbmbers of Advisory Committee:.

”: Eduard Cordisco, Doputy Administrator (1n placc of John Bunton)
- Vocational-Technical end f&ult nducation _ ‘

Carson Cmty, vaada

Roland Dick, Dircctor :
Off Campus and Evening Division
Univcrsity of chada

K JOS“ph C. Gardnor, Suporlqtendent
. Nevada Youth Training Contor

;A - Elko, chada :

Michael Guargiglia, Admlnistrator ’
" - Vocational Rehabilitation :

. Carson City, TNoveda '

~ Phil Hannlfln, Lssistant to Director e
Dept, of Health, !¢lfarc and Rchabilitation

:;,_Carson City, Nevada

. Carl Hocker, Wardon
" . Nevada Statc Prison

_ _Carson‘City, Neveda

Lf-Irving S;’Kaﬁz, PhD.-

-School of Social Science
Nevada Southern University -

- Las Vegas, Nbvada

"“:TCharlos Keever

Training Officer
‘Nevada State Personnel
Carson City, Nevada

v Dr, Wéyné Martin, Dircctor
Dopartrment of Continuing Educatlon :

Univcrsity of Novada

Puul R. Toland, Dircctor :
Dept. of Parole end Probation
‘Nye 3ldg. -

Carson City, Nevada -

! Robert Wallacc, Diroctor :
Correctional Porsonncl. Training

L Univorsity of N;vada

Guests.

'.;Vbrn Howard

Supervisor of Technical Eﬂucatlon'
_ Vocational Fducation Division -
'ACarson City, Nevada

) 'jDr. Eug ne Vbris, President
. Nevada Corxmunity College
- Elko, Nbvada
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- APPLICATION FOR GRANT . .~

" U.S. DEPARTMENT OF JUSTICE|. .
OFFICE OF LAW ENFORCEMENT| =
CUASSSTANCE |t

et Pagedl

st e e e T e T (Leave Blank) .
"Application is hereby made for a grant under the Law En- | Application Number U nE Y

- forcement Assistance Act of 1965 (PL 8%-197) in the amount B
“and for the purposes indicated in the following application.

Date Received

1. Short Title of Project: (Do not exceed onetypedline) =~ . T TR I
State-wide In-Service Training I .~ Correctional Personnel

2. Type of Application: (Check one) ey e e N ‘

e R

- O Original [0 Revision & Continuation of Grant No.
3. Project Duration: o S

4. Total LEAA Support Sought: (Complete for all projects) )

Toial length . montils : '

. e - S S 618 000,00
. ~“From.__February 1, 1969 . e 5. Request for First Year: (Projects e;cceed.ing 16 mos.)

. Through _October 31, 1969

. 6. Applicant Agency or Institution (Name, address, and | 7. Project Director (Name, title, address, and telephone)
~:_ - telephone) S L Lo TR : T e

- University of Nevada . . - .. | . Wayne S. Martin ST
- Reno, Nevada 89507 A ... . | - Director, Continuing Education -
BRI e e T o i b University of Nevada o
S 784-6614 . o ~Lr i1 Reno, Nevada 89507 R

- 8. Financial Officer (Name, title, address, and telephone) 9. Oficial Authorized to Sign Application (Nams, title,
i Bdward L. Pine R s {_,’afldre_'ss, and telephone) , -

Acting Business Manager - U "~ No Edd Miller, President

- University of Nevada =~ - | University of Nevada e
~ Reno, Nevada 89507 ) .. ..l Reno, Nevada 89507 B AR

- 10. Type of Agency or Institution: . ... - " | 11. Federal Tax Exemption Determination

s ﬁ} fublic o ST Ej.Private nonprofit & Yes, Date o [] No D Pending
.12, Assurance of Compliance With Civil Rights Act of 1964 - - - S S S

The Applicant hereby agrees that it will comply with Title VI of the Civil Rizhts Act of 1964 (P.L. 83-352) and all require-

. ments imposed by or pursuant to Regulations of the Department of Justice (23 CFR Part ) issued pursuant to that title, to the

© end that no person shall on the ground of race, color, or natjonal origin be excluded from participation in, be denied the bensfits

. of, or be otherwise subjected to discrimination under any prograr or activity for which the Applicaat receives Federa! financial .

- assistance. from the Department; and gives further assurance that it will promptly take any measures necessary to effectuate this . : -
- commitment, as more fully set forth in the Department’s Grant Conditions haretofore furnished to the Applicant. This assurance

.7 shall oblizate the Applicant for the period during which Federal financial assistance is extended to it by the Department and is

-+ 27~ given in consideration of and for the purpose of obtaining the grant for which application is hereby made, and the United Siates -
.. - shall have the right to seek judicial enforcement of this assurance, o . S T e =

BREN T T L . o - .



FormLEA-1
(Ed. 4-15-65)

~U.S. DEPARTMENT OF JUSTICE
OFFICE OF LAW ENFORCEMENT
* ASSISTANCE

j13. "Budget Summary for Total Project (omit for projects of less than 16 months duration)

: Budget Ca!eéories——t.EAA Funds _ B B T .Yearﬂ B : 2d Year ) YearB eyond hzliuths
Personnel (Employees and Consultants) - o e
Travel (Transportation and Subsistence) S
Supphea, Communications, and Reproducnon
Equipment
_O_ther: Miscellaneous

: Indirect Costs

Total LEAA Funds Requested—

:‘T[Total Crantee Contribution _ . A SRR - N T _ ' ]

- 14, Etplananon of Grantee Contribution. Descnbe nature, sources, and pro]ect ul'hzatxon of the Grantee Contnbuuon as
3 specnﬁed in Item 13 or Budvet Item F, pave 3 , S e

‘,.;Office space for director and staff. 'Maintenanceicost,is not part of .
"""general univer51ty operational cost. B T P I

o Conference space for in-serv1ce trainin

-'- .

"'Assistance of the Director of Continuino Education and the Continuino " o -
Education clerical staff. : . R . R

Teachino aids and audio visual equipment.
Classrooms and spaces will be furnished by aoencies at the location of the
-‘trainino session. R A, SO . T DI

.15, Federal Support. Will other Federal support be available| 16. Federal Submissions. Have other Federal agencies beea
* for any part of this project? Yes No-—x .|  contacted for asistance on this or. similar projects?
~If o Yes ‘No _x . 'If yes, identify and indicate
status . : I o

.17. Apphca'lts Agreement . ' - - ' : e ST
’ It is understood and agreed b} the Apphcarxt (1) that any grant receucd as a re:u.: of this application shﬂ be subject to v
“the Grant Conditions and other policies, reguiations, and rules issued by the Departmeat of Justice for the administration of
grant projects under the Law Enforcement. “Assistance Act of 1963; (2) that fends awazded are to be expended only for the -
purposes and activities covered by the Applicant’s approved plan and budget; (3) that iz zraat may be terminated in whole or °

in part by the Attorney General or his desiznee at any time; and (4) that appropn.:» grant records and accounts wxu be
maintained and made available for audit as pre:cnb-d by the Department. e N

18 Date. February 14, 1969 - 120 Swnature of Az.t}'onzed Oﬁcml

19. Total Pa"es in Application: | C ﬂ Z}ﬂQ?]{/ﬁ\(




O FermIEAl . st s Bl
- (Ed. 4—-!5—66) . . SR TS T

% U.S. DEPARTMENT OF ‘JUSTICE
OFFICE OF LAW ENFORCEMENT
T ASSSTANCE

'f‘:addendum 45——————————~; |

APPLICATION F OR GRANT
”: Page 3 .u;:@,b

Detailed Prolect Budget e e
'.E]. Complete Prolect o o . A”I"e'rioc‘!‘from —Feb 'mr}iﬁ ': 1Q6L -
: D Fu-st Year Only (pro;ecta e‘{ceedmv 16 months) S Through __ October 31 1969 \
SRR Lo o el s Percent of :
. ; R AL SRR - _{- Annual Requested Catego
1 N A E L RN R . A q gory
A Peraonnel (Employees and Consultants) R : MR Devl:;zd -] - Salary of OLEA Total
(1) Employees (list each poutlon) ' . | : o I
Director -~ 50% 12,150 | 4,556
_-_Secretary 50% -1 4,398 | 1,650
N
- (2) Consultants (list bj' Tndividual or type)
Part—-time faculty and lecturers 3,696
- (3) FICA, Retirement, etc. (employees only) ) : -
Collective benefits total 77 retirement . 693 | §10,595 1
B. Travel (Transportatlon and Subsistence) (Itemlze) -
Auto' 8 trips for Director to trainine sites # consultation 280
@ $35.00 average cost of transportation
Commerc1a1 Air: 8 trips for Director to meetings and" 600
: consultation @ $75.00 averaze cost of : o
. transportation ‘ : : A
Subsistence° 25 days in-state per diem @ 516 OO per dav 400 - $ 1,280 |
[ C. Supphea, Communications and Reproducnon (Itemlze) : .
Telephone - S
- Office Supplies R o 175
Reproduction v R T -~ 225
- Postage : 90 i
$ 625 | -
o ‘D. Other (Equipment, Miscellaneous and Indirect Costs) (Itemize) » .
- Overhead - 2,500 -
18 2,500 ]

4 [E Total Amount Requeated (Sum of Cate"one; A lhrouah D abme) -

| §15,000 |

g |F. Total Grantee Contn‘suuon (Paf'e

Item 14)

3,400 ]




addendum 46

" U.S. DEPARTMENT OF JUSTICE| APPLICATIO\I FOR CRANT
OFFICE OF LAW ENFORCEMENT| '
ASSISTANCE '

: l'om LE A-1 -
: (Ed 4-15-66)

Bud"et I\arrame i .

i -Becrm below and add as man contmuanon paoes (4a, 4b etc ) as may be needed to complete the requxred ]Uallﬁcatlon
and etplanauon of thepro;ect bu get. T e e e L e

. It is to be noted that in review of the cutback on the operational phase of
?fhthis grant, the budget and actual programing have been revised to a nine month
. operational project in order to continue adéquate financial support for. the
major projects being planned., The director.will receive a monthly salary of ,
..$506, or $4,556 total. This salary ‘is recommended as it is in keeping with the
- established salary level of the University. The salary schedule for the Univ-
- ersity of Nevada was used as a ba51s for both the pos1tion of half-tlme director
ﬁ*,and the secretary._ | L »A_ll.',-~_3-..;, y L RS

L ——

. :APart—time Faculty (instrUctors) The Correctlonal Personnel Trainino is under-
; ji . way providing professionally oriented ‘courses to correctional employees in
7 ... several correctional agencies. We are hopeful of expanding Correctional Per-
¢ gonnel Training to include 336 instruction hours of training. This will provide
.. for a series of four (4)- courses of " twenty—one (21) hours for each course to be
1’-at four (4) separate locations. : : N : : .

e@:Plannino is underway with the Nevada State Personnel Dlvision to establish three
. workshops in Supervision, Report Writing, and Race Relaztions.’ Detailed budgeting
- 1s not available at present since final arranoements are pending. However, it is
. -our plan to use part of the funding from this grant for this purpose with sup— o
&) plemental funds beinv derived from other community resources. o Lo
. Except for the Maximum Security Prison located insCarson City, other principal
7. correctional facilities extend beyond a 300 mile radius from Reno. In one
.- instance, the facility is more than 500 miles from Remo.(one way). For this
" reason it is necessary to combine both commercial air travel and automobile _
‘."travel to insure the director reaching training sites. By law, in-state per
diem in Nevada is $20 per day. In order to comply with Federal regulations
> of $16 per day per diem, the difference 6f $4 per day will be paid from R
.. the overhead. Seven cents per mile plus $3 per day is charged by the State ". a
';h'for use. of its vehicles. S . R
"&'Air fares to ant1c1pated locatlons have averaoed apprOsimately $75 per round
... o trip, plus the above-stated subsistence. Auto trips have averaged ‘
“1;~approx1mately $35, therefore it is suggested.that this remain unchanoed. o




“APPLICATION
Page 4B =

. Telephone charces: We afq a
" service. . L T

Lol .. Lt R e LT T Ty

i'OfficéISuppliesé lFinancialistatémen;s_indicaéé thath$20.00 pé; month ﬁill;
- be necessary for various office supplies. Normal items required for offiCe
- maintenance are needed (i.e., paper, envelopes, typewriter items, filing material,

“bindings, cover stock, etc.). . S

‘Reproduction: Approximately $25.00 per month will be necessary to cover i
cost of stencils, thermofax paper, mimeo paper; ink, Xerox:reproduction,  *
multilith reproductions, and other necessary forms of printed matérial_'
..“.f‘or training.‘ . L R D T

. Postage: Informationvregérding'thiéipfdgram'wiii‘fé'ﬁailed to organizations

L —— 2, *

. involved in the training programs as well éS'correspondgnce_to out-of-state.

;iqurganiz;tions already involved_in:similar programs.

P .
.
[P ‘. PR

f"The'auditéd Univeréity'overheaénis figﬁfed at 44Z‘6f‘the éalafies (direétof"
" "and secretary) “on. any one educational project, or 27.9% of the total grant.’
‘*ﬂThg'overhead on ;his.grant'is figured at 20% pf__hg,total. o B

PRI
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2233 U.S. DEPARTMENT OF JUSTICE
;) OFFICE OF LAW ENFORCEMENT | -
/o UASSISTANCE .

IR R

oA e T Projeet Plan and Supporting Data L , '

" This section constitutes the heart of the grant application. = It is the applicant’s detailed statement of the f)roject;ifs aims, .-

precisely what will be done, who will be involved, and what is expected to result. Together with the project budget, it con.” -
. stitutes primary evidence to OLEA of the soundness of the project, the care and planning that has gone into its formulation,
- -and the responsibility and qualifications of the applicant and others who will be invelved in carrying it out. - . s
.. - Attach to this sheet as many additional pages (8” x 1014” or 815" x 11” sheets—not legal size) as may bs needed to com- -
“'plete the description of Project Plan and Supporting Data.” ‘Where the. applicant wishes to’append documents as supple- ©

" mental information and these cannot readily be placed on coatinuation sheets, they should be listed on the last page of the :

- Plan and 12 copies furnished with the application for staff and panel review. o T Y

Tl eewow o w

- l_?egin this section ')\'ith a brief sumniarj’ of the total project not to exceed 200 words in Ie_ngt-h;’ RRR

““A fundamental aim of the initial project has been to devtlop an organized training
.’program for correctional personnel within a decentralized corrections network. As
" a consequence, we have attempted to develop programs for training and research,

.- and also to meet the special problems of a system not certrally organized and -
. widely separated geographically. .~ Co S we s T e e

oL . P
N Lot

From a questionnairé survey we have gained a clearer understanding of the extent
of academic attainment and of specialized training needs. The survey results '
- revealed a need for emphasizing fundamentals and basic principles of social prob-
lems, crime, and theories and concepts relative to. correctioms. - R
- Great efforts have been placed upon the necessity of enhancing the spirit of
. cooperation and communication between the agencies. Modest success has been . .
" yealized here. The wide geographical isolation of the principal correctional .
' “agencies has imposed considerable difficulties in many areas. - L

7 . Organize the remainder of the Project Plan and Supporting Data as per instructions for this section, under the following
: begd;ngs: I. Goals; II. Methods; III. Results; IV. Resources. S T R I VTR U

.. eavinuuc_nf PRINTING OFPPIGE - 215-3S1 |




g APPLICATION FOR GRANT’
_?Page 6 ' S

The pro;ect has profited from an Adv1sory Comnittee w1th the following members.:”‘ﬂi

:Mr. Charles Keever o
;Personnel Training Officer _ o
:Nevada State Personnel DiViSion L

er Edward Cordisco, Deputy Admin.v' '.L
Vocational-Technical and Adult Education

'f;State Department of Education
¥Mr. Joseph ‘Gardner

:Superintendent - T
-Nevada Youth Trainlno Center N

:Mr Michael Guariglia

rAdministrator, Rehabilitation Division‘i‘

ﬁlur..Carl Hocker Warden ; ,
;fNevada State Prison S

'hiLaurance M Hyde, Jr. - -
-"Dean, National College of State
. Trial Judges, University of Nevada

'TDr. Wayne S. Martin f;u
;5VDirector, Continuing Education
'3University of Nevada '

'"g}fur. Roland Dick Director -
- ;'Off-Campus and Evening DlVlSlonS '
‘anniversity of Nevadag:ﬁt o i

Dr. Irvino Katz, Chairman
~ Psychology Department T
. li;_University of Nevada at Las Vegas

;LMr. Phil Hannifan_x S
'Chief Dept. of Parole and Probatlonv

"?<Mr. Paul Toland = - :

. Manpower and Employer Relations

»" Coordinator, Nevada State Employ-’
‘5tment Security Department

. Charles Keever has been appointed chairman of the committee, and Phil Hannifan

i}fassoc1ate chairman.

' A long term correctional training proeran consisting of eight professional

- technical training projects in each of the three correctional aoencies was f'

'llbegun January 31 and February 1, 1968, at:

15 Nevada Cirls Train1n° School Caliente*
;" Nevada State Prison, Carson City S
- Spring Mountain Youth Camp, Las Vegas . A,;:f

n;These projects were designed in response to questionnaire results, aoency ‘
“'administrative and staff interviews, and content analysis of existing training
*-programs. . The instructors are_being recruited from within the ranks of quali--"
.. fied correctional personnel, and the progran is presently beino financed by
'”various community aoencies. S e T e o e ey

“",_An orientation prooram for new’ employees was established at Nevada State Prison.w'

' ::responsibilities in the following agencies:

' vAn oroanized and adninistratively supported in-service trainino prooram was ‘f‘
;;beoun,at Nevada State Prison.. This has included the inception of a trainino ‘
budget, monthly publication of a training schedule, greater use of staff from-
f_all levels of responsibilities, and perhaps more important, the training of an..
*‘I S T.‘officer in techniques and- oroanization of trainin - S

'The questionnaire survey sampIed 232 correctional employees at all levels of

o Nevada State Prison, Women's Prison,
“ Minimum Security Prison, Nevada Youth Training Center, Caliente Girls Tralnino _
ﬁ;School and Spring Dbuntain Youth Camp.' ' L e T o S
: There is’ planned a series of workshops in Report and Evaluation Writin .Supera"','

~vision, Race Relations, as indicated by questionnaire survey findinas.3 R
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It should, be noted that we are dealing primarily with four hundred correctional = . °

. employees within the network of correctional agencies mentioned above and re- . -
presenting extremely difficult geographical disbursment over the entire state . =~
of Nevada. We hope to involve county and city, and other state correctional

employees as the program develops. . .

 GOALS:
The goals of the program have been determined initially from data derived from
“ the questionnaire survey and numerous consultations with agency administrators
. and advisory committee members. On the questionnaire 9% of all regular staff" ,
" responding claimed Bachelor's Degrees; 27% of supervisory staff reported college
-~ degrees, and 35Z of supervisors indicated high school achievement only (meaning:
‘no formal college training). Indicated was strong support for training in areas
_such as supervision, psychology, social problems, group dynamics and criminology.
- Other specialized training desired included client-centered evaluation and de= -
veloping report writing skills and supervision techniques. =~ LT
‘Based upon these findings, it becomes important to’ concentrate upon orienting
“correctional personnel to thq_fundamen;als and basic principles of correctional
. and behavioral concepts and methodology. . This will be established on a long-

‘. term basis. .- e e :
ﬂiSécbndIy,‘these ijectiveé would be sﬁpplementédbwith a series of worksﬁcps n,'l _
- .designed to improving silent-centered evaluation forms and report writing skills, -
. techniques of supervision, and race relations. These are currently being planned
© forew . RS R S L :*fff7%f1=if C e R
:iThirdly;ithe_bfbgram seéké'to make widef‘usézof>sfaff within the‘agencies'iﬁ : .
.~ providing in-service training for agency personnel. Previously, this was under- o
- developed and in some instances, the responsibility fell to one person who would =
;gconduct_all'qf’;he_trainiﬁg sessions. »“?hf”-iJ;f*- Syt TR
;'Fﬁﬁ;th,-the pfbgrém.attempté'to fdétei.mofeEQXChénge'of intérQagen¢§iﬁéfédﬁnél'fér:{'
- the purpose of in-service training. Since there has been only occasional use of
- 'this method greater emphasis will be placed upon stimulating inter-action and co-  °
- operative. effort between agencies._“l'f_ : CelIlni S O
METHODS:.
" The ﬁifeétof w;ll.bé‘feépdnsiblé td'éhe>Advisory Co¢miétee fpf recd@mendationé T
.- concerning ‘the final determination of the needs of each group involved in the
-~ program, and he will make arrangements for the’loca;iqgs and instructors for
“-courses offered as well as continuously researching for areas of need..
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The program will not come under the ausplCes of any one Univer51ty college
(i.e., Arts and Sciences, fEducation) but will continue to be a general program
".under the General University Extension, Department of Continuing Education or

.-a subsidiary thereof. Consultants may be utilized for the program (without
,~fcharge),'and training materials may be. packeted for the trainers. by N.C.C. D.

- and/or other suitable sources. The general program is organized and all prep-
»arations for training sessions have been completed to meet the Special Conditions
of the grant project.  As research findings become available and needs arise,
ﬁ;:programs of various kinds will be continuously developed. : L

i};In response to the Questionnaire Survey Report completed January 1968 a
) Corrections Currlculum Program has been proposed and parts 1mp1emented.» S

o The three mentioned trainin° sites serve as central training
'Vlocations for other county, state, and city correctional agencies.:

o

' Instructors are, recruited from within the profe531onal ranks. ‘
"lUnofficlal attendance indicates 83 total, per week
. Initial financ1no has been prov1ded by various community aaencies. ‘

"ﬁf'S.l Certificate of Accomplishment sultable for mountino will be awarded _: -
’5-v’at completion of courses w1th a copy to State Personnel Aoency.

. is being planned with the Nevada State Personnel Department. This is an outcome
of the questionnaire survey and supplemental reports studied by the personnel
‘ department. It is difficult to give details at present however, discussions
~-tend to indicate; - : : o SRR

“:;lf;'Use of staff personnel, thus implementino the goal of greater use of

}
]

E.A series of two or three day workshops (report writing, supervision, race relations) )
|

|

!

|

1

' ‘ 1staff resources.

'r}:j:ZQ-'Exchance of staff - which would implement the parallel ooal of inter-f ) ;
-2 action between agencies. ‘ .. o L Cle

.r3;1;Instruction to improve skills.‘f

:4}f;Location of workshops at centralized aoencies within easy commuting of
e nearby facilities.. » : e e ,

‘The followino is a list of courses planned for in-service trainino of pnrsonnel

¢ "It is realized that all of these programs cannot be completed in the tlme limit
- " of this grant. However, it is proposed that they can be initiated and it is an=. .
l 'ticipated that they can be- contlnued after the grant has terninated SRR

"Compulsory attendance is not a requirement. Correctlonal Development and Soc1a1
~. Problems have. been started on a voluntary basis and ha\e shown that correctional
: ;personnel w1ll attend these classes. : R S
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' COURSE DESCRIPTIONS

Lf‘CORRECTIOVAL DEVELOPMEYT

.Traces historical development of corrections from early European times throuOh*

;contemporary period. Empha31zes influence of social thought of the times upon- '
prison architecture and concept of crime and rehabilitation. Applies to both o
sjuvenile and adult offenders. L T : "

CRIME AND THE COrIMU\IITY PROCESS

’A preliminary survey of social class and class conflict' their crlmin01001cal
"{mplications. Major focus is upon the criminal subculture as well as non-class :
oriented theories;.ecological theory, culture conflict, racial and other minorities,'_
*economic factors, dlfferential association. _— e Dot ‘L ]

'GROUPS AS FACTORS IN CRI‘IE - PART 1 . ', B

:Explores baSic notions of primary groups, family, schools, ganos, and signiflcance ‘:"‘
'1'of their influence upon development of self-concept. ) i e T

__;.,'GROUPS AS FACTORS IN CRI\IE - PART 1.

-

“fContinuation in depth of association in crime, occa51onal cooperation, the crowd
:'adult and adolescent ganos, and small groups. , : -

SUPERVISTO\I - LEADERSHIP

'i?Principles of personnel nanagement applied to the enployee, supervisor relationships
*“within correctional setting Contemporary leadership methods: usable by the super- .

“-visor in motivating employees to improve. efficiency, and in resolving grievances

. and disciplinary problems. Discussion and role playino are used to analyze typical ‘
:problems. o ',,g'y,-.,- Sl B PR I R SR

-

TTHE OFFE‘TD‘*"R AND THE CO‘INUNITY R

wgdBriefly surveys circumstances and problems of release, probation and parole, crime i
'f_prevention. Objectives._ individual and community orientatlon. o : -

-

BASIC THEORY OF CRINE CAUSATTON | S

‘A survey of physiological, ethnic and racial psycholo°ica1 a1d sociOIOOical theoriesfl'
fincludino their early development and effect upon contemporary ideoloaies..,. S

'SOCIAL PROBLE\S

_.f';fSelected social problems, their causation and proposed SOIULIOHS includino areas =
.- "of drug use and its implications relative to juvenile and adult crime,lschool drop~
L outs, family structure and other areas of current interest. _ T .

- 5 e . . Loy L
VL, et
4
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RESULTS: .

;Evaluatlons° Questionnaires will be distributed to (1) the trainees to evaluate
-the course and instruction; . (2) to the instructor to eévaluate trainee responses
vand make suggestlons relatlve to modlficatlon, (3) to aoency adminlstrators.

.Cont:n atlon.' Prospects appear rather favorable for continued support of the
.. In=S ervice Personnel Training Programs. Arrangements are currently under way.
- toward development of three additional courses. The Nevada State Personnel .
- Department has expressed an interest in this project as a form of up- gradino'.
-.. correctional personnel. The overall plan is to provide ‘regular course as well
- as workshops designed to be short ranged with staff being trained to train other -
‘agency staff in the use of report forms and writino skills.» - .

fDissemination. Tbrough regular publlcatlon of results, conferences, meetlnos,,Q‘ .
fand individual contact.’ : L , I Sl

1"Resources. General Univer51ty Extension handles all asPects of Adult Education
- for the State of Nevada., Through the sponsorship of this division, programs
will continue to gain access to the many university facilities. Office space

7 and some equipment, classroom space, audio-visual aids, library facilities,
}fdormltory and. dininc facilities are but a few of the available serv1ces.v

” Correct10na1 aoencles throuchout the state have contributed staff and physxcal
o, facilities which serve as excellent resource material, conference and trainlng ‘
'W",fsites, and the like. : : o _ -
flThe AdV1sory Commiftee has been indispen31b1e with aid in prooram direction and_-
f.general planning. The committee membership provides a cross section of correc-
Vtional and community responsibillty and 1nterest whlch has proved invaluable.',






