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. TO THE TRAINING OFFICER: - ol

.Thls is a fllm de51gned spec1f1cally for tralnlng and discussion.

We are concerned here w1th attitudes and 1udgments. both of which

are at the heart of parole agent and client relationshlps._ We see»

what can happen when attitudes are_not'understood or handled

properly, and how this can affect the vital business of making'a_'

3

good decision.

The film comes to grips with a seriee of typical, difficult -

’problems. ‘At the end of each dramatic‘episode, the film freezes.

This is a signal to stop the film, turn up the lights, and start‘
the discussion of*whatbhas just been seen. It means that an open

discussion can take place immediately, while the problem is still

- fresh in the minde of the group.

The 1eading character'in this filmfis a'real-lifelparole agent,

'.He portrays how an agent though s1ncere and hardworklng and

,bellev1ng he is d01ng a good job, can actually miss the boat very

¢

libadly. In the film, hls role is to help everyone reallze how
important an agent's onn.attitudes ean be;; In’ solv1ng the problems
vof hlS parolees he must reallze how hle own feellngs, hlS own hang-
. ups ean powerfully affeet the parolee,s'attltudes;and chaneesyof. |

*_-makinglit in the community.:
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i(NOTE TO TRAINING OFFICER'.

. AFTER FIRST FILM STOP
(Initial Interview)

‘Thls is really an 1nterv1ew that doesn't "work." It

sets a poor tone that will carry on into the future
and make the agent s job harder. o

The parolee has come to the offlce with the problem of -
“having lost -his job =-- and he is apparently very hostlle _
~and accu51ng. But the agent shows a great lack of aware- -

ness. He is slow in picking up the indications of the
parolee's attitudes. Most important.of all, “and most
damaging, is the agent's own attitude. He came to work

*_-upset, dissatisfied, and underneath.there lurks ‘a feeling
- of hOStlllty that affects his ablllty to act w1th

i

compass1on and intelligence. )

" FOR DIS cussxon-‘J

In stlmulatlng dlscu5510n in the group, you may flnd 1t

’,tsufficient to offer'a'couple»of questlonsjllke: S5

How do you feel about what you ve just seen’ Or -

What do you think about thlS 1nterv1ew -- what does,
1t mean to you? I



V'It 1s p0551ble that you may want to throw a few questions
1nto_the‘h0pper, as the_dlseusslon contlnues.v They may o
¢£ may:not~he necessary, depending on how aware any g;ven
*gtoup‘may be of the suhtieties involved. - ButAhe:e'are

- _some suggestions:

 How dqes the agent's attitude affect the parelee?

\i., What is really the purpoee,of the initial interview?
And what are some of the ways an agent can meet its -
main objective’> o s :

;‘How do you feel about readlng the conditions of
_ parole rlght away? ' _ .

Why is the parolee SO angry° 'Is race an iSsue -
'really the issue? ‘ SR

. How would you handle the accusatlon of belng prejudJ.ced'>
Was thls agent really sen51t1ve to the true attitude of

the parolee? What did he do to increase or decrease
“the host111ty’ What should ‘he have done? - o
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AFTER SECOND STOP
(Mother's Tirade)

(NOTE TO TRAINING OFPICER’

‘Thls is a pretty recognlzable 31tuatlon. We have an '

irate citizen, with a large investment, economic as

‘well as emotional. But the key to the problem here is:
© the agent's own emotional response. He's so busy hand-

ling his own emotional hang-ups == he wants no conflicts,

fno_emotions; he doesn't even want to see the woman. She
‘threatens him, and he threatens her bacP " Never once
'does he concentrate on helplng her. U o

Our chlef concern,_ln showrng this fllm, is to awaken the\.j

parole agent's own sense of awareness, his recognition of
the part played by hlS own emotions and attltudes Y

'FOR DISCUSSION. '

You may find it suff1c1ent to begin the dlscuSSLOn w1th the
s1mple questlons- . =

How do you;feel about this scene? -

Or;'ﬁhat'S»rea11Y-going on here? -

Other questions, leading'into more specifics; may be:

How ‘would you handle thls klnd of hOStlllty?

 How does the agent E own hOStlllty affect the handllng
of the mother? :

How would you change the focus of the mother s att1tude9

B ,How dlvert her hOStlllty7~

”What is truly botherlng this mother? How can you best -

help her - as well as yourself in this rough 51tuatlon°‘



S AFTER THIRD STOP
(Confrontation between Policeman & Mother) .

(NOTE TO. TRAINING OFFICER:

This agent has. allowed himself to be caught in one of

the worst kinds of dilemma. He has two people in his

_‘office who should not be there together. He has

allowed the woman and the policeman to take over his’
. role, when he should be the one who is handllng the
'~ situation with full command.

The impact of the total film is beginning to. grow, as
.~ we see the agent becoming more and more the victim of
- his own emotional problems and 1nab111ty to cope with

- a. dlfflcult s1tuatlon )

FOR DISCUSSION:

‘Again, the.first questionﬁis a'general onevofvfeeling:‘
How do you react to this scene'>
How do you feel about the Parole Agent, 1n this -
sxtuatxon’ : :

Others, suggested-
How should the agent deal w1th thls confllct?

L "How would you handle the s1tuatlon°»

““i”°In what way 1s thls agent contrlbutlng ‘to hlS own :
- dilemma? - '

::How do you -feel about the way the agent allows the.
police officer to identify with him in a "common
" cause?" Does’ thls add to or ellmlnate the confllct7"



_AFTER FOURTH STOP

Z(Addict's Cop-out)

(NOTE'TO‘TRAINING OFFICER:

' FOR

Once agaln the agent is in a bad dllemma, through hlS |

. own actions. Obviously, he has tried to play the
~.good guy, the parent, right from the initial interview.
Remember, in the film's initial interview, how the .

agent began by trying to be the "good guy?" By over-.
committing himself this time, -he is unable to face the
situation honestly. He really doesn't know what to do.
This is an extremely sensitive area of a parole’ agent s
work - how to keep from gettlng trapped ) ‘

DISCUSSION:

Remember.the eoene in the coffee'shgp?p It‘might'be valuable‘

- to recall 1t to- the group and’ monder why the agent is so

,;compu151ve about belng on the move, on gettlng to the next

men .

'cllent s problem w;thout taklng tlme to relax llke the other:

Suggested questlons"

Do. you thlnk thlS agent has a good relatlonshlp w1th

'.:the parolee’,

How is he really relating_to,the man?

" How do you . think the agent sees himself?
'How do you see him?

' How would you handle this problem? i



AFTER FIFTH STOP

(Husband-Wife Conflict)

 NOTE TO TRAINING OFFICER:

The film continues to add up. The agent is constantly

" contributing to his own préoblems. He creates his own
dilemmas and is caught in them. 1It's true any agent
might find himself in such a situation. But it becomes
important to anticipate trouble and - forestall it as

" much as possible. 1In this case, the- agent could have
been more alert to the husband's return; he should have

handled it quickly and properly.) .
" FOR DISCUSSiQN:»
The first 1mportant serles of questlons,‘then; iss-

How do you feel the agent is handllng this domestlc
llbeefv)u .

Is he taking sides?
v'More 1mportant, why is he really taklng 51des? o

"As a matter of pollcy, how could he have avoided
- being physically caught in the middle?
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AT CONCLUSION OF FILM

(NOTE TO TRAINING OFFICER:

The vignettes at the end, as the agent wends his way
homeward, seem to indicate that all the people might

- have been using him to their own purposes. The _
unemployed parolee, the mother, the policeman, the

addict, the wife -- each may have involved him in his
dilemma. Because of the agent's lack of sensitivity

‘and awareness, he failed to react and come to grips

with the true problems. If he'd been more perceptive,
he would have been able to seek out the underlying.

‘motives and handle the situations more skillfully.

An agent has to have an understanding of how. people

feel, how they operate in the licht of their own innex

needs, not always what thevy reveal to him.)






