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STATE OF FLORIDA

POLICE STANDARDS COUNCIL

CLAUDE R. KIRK, JR. * 910 South Bronough Street .
GOVERNOR - ‘ Tallahassee, Florida 32304
. JACK LEDDEN ' : '

| Exeeumveomecror July-18, 1969

TO ALL RECIPIENTS:

. It is with pride we present the Final Report of the Florida
Police Standards Council's Project, Offlce of Law Enforcement
vA581stance Grant #350. :

The use of this grant has given Florida great 1mpetus in
arriving at a method of maklng available to.all law enforcement
anvAssoc1ate Degree Program in Florida's 27 Junior Colleges.

~ This provides an outlet for many peace officers who were

- grandfathered under the Police Standards' Act in 1967 and also

- sets the stage for those who wish to proceed toward a Baccalaureate
Degree. . .

o The upgrading of Florida .law enforcement by standardization of
. training procedures is bound to produce more sophlstlcated law
“_enforcement in Florida. -

A

The purpose of thlS report and its appendicies is to a551st all,-hh
policemen and public officials in better. understanding the tralnlng ,
objectives of the Florlda Police Standards Counc1l. L . :

Deep appreciation is extended to- the OLEA for the Grant whlch
made this report p0331b1e. : _ ‘ :

Slncerely
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SUMMARY C T e

ThlS progect was supported by Grant No. 350 awarded by

,fthe’Attorney General, under the Law Enforcement Assxstance Act of 1965,J”ﬁ
ingto the Florlda Pollce Standards Counc1l,lreferred to in thls report L
kifgas the "Counc;l" : Grant No. 350 was de51gnated a "Special Program f}xfngg
L”Its purpose was . to prov1de ‘the necessary foundatlon of knowledge and L
funderstandlng needed to further develop and. expand the total- law (h.'
genforcement program in. Florlda in: the areas of 1n-serv1ce and assoclate gi
fdegree tralnlng and. educatlon. | F | :

The Florlda Pollce Standards Act was establlshed 1n 1967 4?;@p{;‘

iby Florlda '8 Leglslature and s;gned into law by Governor Claude R.;,
EKlrk, Jr.,_on June 21, 1967.' ThlS Act created the Counc11 for the~-7“

‘purpose of promulgatlng rules and regulatlons for the admlnlstratlon o

fof the law, with major respon51b111ty for establlshment of unlform
lmlnlmum standards for-employment of: pollce offlcers and to consult
{and cooperate w1th mun1c1pa11t1es, thls State, or. any polltlcal sub— :
:d1v151on thereof and ‘with unlver51t1es, colleges, Junlor colleges and
fother educatlonal lnstltutlons concernlng development of pollce tralnlngﬁ;)

}schools ‘and programs or courses of- 1nstructlon, 1nclud1ng, but not‘:

fllmrted to, educatlon and tralnlng in the areas of pollce sclence'.;ayﬁpﬁwr
fpollce admlnlstratlon»and all-allled and support;ng flelds_
| ' The 12-man Council consists of the State Attorney General,f“ R

fzi the State CommLSSLOner of. Educatlon, the Dlrector of Florlda S nghway

1

'VfPatrol, the, Spec1al Agent of the Federal Bureau of Investlgatlon in fh';f%"

£

'vﬁcharge of tralnlng in Florida, plus elght members app01nted by. the

-Governor for terms of four years..»mhese»are., Three-county sherlffs,?{

5three pollce chlefs and two pollce offlcers who are nelther sherlffs

inor chlefs of pol;ce, all wzth a mlnlnum of elght years of law i

PRI Wit




i on February. 8, 1968.

B cedures for fxngerprlnts, made recommendatlons for phySICal and dent

In carrylng out its duties. and resp0n51b111t1es, the

3537;Counoll formally adopted the 200~ hour mlnlmum recrult tralnlng program fﬁ»*

'dexamlnatlons and outllned key sub]ect areas to be used in maklng back--wi .

-~ground checks on. pollce recrults.-v

The Counc11 s prlmary mlnlmum achlevement objectIVes are.[p

“t(l) The development and. expanszon of progress1ve law enforcement

ff) itralnlng and educatlonal programs in response to 1ocal needs.. (2)

- Develop approprlate currlcula for courses required 1n tralnlng programs.f,h“

(3) Insure an adequate number of certlfled training locatlons and |

'“hffacllltles throughout the State.< (4) Insure certified tralnlng schoolsgﬁ

:jhave respon51ble tralnlng coordlnators and adequate certlfled law

e 'enforcement,1nstructors. (5) Develop and prov;de approprlate gulde-,xr

1Ilines'and instructor manuals;t (6) Develop and establlsh addltlonal

b'tralnlng programs beyond the recrult level.f-(7) Develop and expand-'.

”*dfprograms;pl'

Project Grant No. 350 was awarded to the Council. on

R by the Project Dlrector w1th assumptlon of respon51b111t1es on November'ji;

N B '1968. Pro:ect act1v1ty.wasvorganlzed'ln three phases. The flrst,;;i'f

“to be personal consultatlon visits w1th educational officials in each
'Q of Florlda s 27 Junlor colleges and szmllar V1s1ts w1th local law en—'

) 'forcement admlnlstrators and staffs. The second, to hold reglonal

Jf7‘;workshop conferences w1th educatlonal and law enforcement OffICLaIS, andhl

"3; 1th1rd, to hold a’ state workshop conference to flnalize progect actzvity.i*_

IS

'»in-serv1ce and associate degree law enforcement tralnlng and educatlonalhf

- April 12, 1968, and the organlzatlon stage: of the progect was undertakenf7p




Major progect goals establlshed Were.uu(l)’:FeaSibilityzof_jf»f'

735gfutlllzatlon of junior colleges for. advanced training. : 12)”'Study and’

SELG evaluaté'fittlng law. enforcement»courses into existing junior collége ™

“'academlc schedules. ‘(3)v'Determine’educatiOnaI Officials"desirestovuﬁ

"h'undertake law enforcement advanced tralnlng and educatlon. '(4)"Deterfi'_1‘

L mlne local lawvenforcement advanced tralnlng and educational needs.

L”*'(S) Evaluate depth and scope of advanced tralnlng and educatlonal

jf_program requlrements. (6) Pro:ect concentratlon ‘directed at estab-"f

I}i”llshlng tralnlng and educatlon opportunlty for personnel "grandfathered"fyf

';:under the Florlda Pollce Standards Act of 1967., (7)' Recommend body of: };; 
iiknowledge core areas. necessary for structure of advanced” tralnlng and
;“educatlonal programs.,v o y’ - 'ff"f.: “:§f1'7mff?'!j%1

: Progect work progressed at. an- acceptable pace durxng the tlmejzﬁb
‘“;span allocated to:the progect.' Progect field v151ts, consultatlons andtftﬂ

?conferences Were exten51ve and tlme-consumlng.f Over 70 educatlonal and-d~5

Lnf¥55 law enforcement officials were conferred with durlng the progect

L#{”perlod. ‘Travel tlme was a major factor w1th OVer ‘11, 000 miles traveled ;7

fiby automoblle.v The adv1ce, assxstance and effort put forth by Counc;l
{~members,.the Execut1Ve Dlrector ‘and staff, consultants from Amerlcan '
f?fAssoc1atlon of Junlor Colleges and’ Internatlonal Assoc1atlon of Chlefs p;ﬁ:h

ifof Pollce, the State Department of Educatlon, off1c1als of junlor“ e

%,3fcolleges and local ‘law. enforcement agencles has’ 1nsured a successful

) !

it completlon of the pro;ect." | |
- | Progect flndlngs show that the adoptlon of the mandatory

?;200 hour recrult tralnlng program has prov;ded Florlda W1th a program

wf;fwhlch 1s meetlng the local needs for’ more and better traxned 1aw enforce-f-"-’f

n*fment recruxt personnel.s,;fﬁWﬁ;”f"




-~ and management personnel exists at the present time. . Results of the-'

7”'fptproject 1ndlcate an essentlal need for deVelopment and establlshment
‘fpwhlch at present are not availalbe from a~statew1de appllcatlon

lfrom all areas of the State, utlllzatlon of the junlor college system o

J'_for law enforcement tralnlng programs is warranted.A
to provxde guidance and ass1stance 1n the ‘area of law enforcement

*’oped law enforcement currlcula., Thls was: llmlted in 1n1t1al stages

Lo,

t'?“grams. Examlnatlon of programs belng offered show a substantlal varlety

,-_contlnue toward attalnment of an assoclate degree.

“;j'mously agreed by the Junlor colleges and law enforcement agencxes, a’

) ' The requirement for more and better trained law enforcement supervisory -

~x (!' ?Ulg.’:-

of : tralnlng programs 1n 1aw enforcement superv1s10n and managemen ok

’lthe geographlcal 1ocatlons conducive' to qulck and easy accessablllty o

educat;on. Florlda junlor colleges accepted the challenge and devel-4 l;

but has developed in recent years SO that at present there are- 18 of -

the 27 junlor colleges offerlng assoc1ate degree law enforcement pro—’.3

fﬂf?ln currlcula from one 1nst1tut10n to another.

'f Certlflcate programs in law enforcement, generally one-year

'h ,ﬁzprograms, are offered by - some junlor colleges and. are, compatlble w1th ﬁ§5f
i‘assoclate degrees offered.~ It was found a great percentage of- studentspﬁ;

”Trﬁcompletzng the certlflcate program become educatlonally motlvated and liff'

Durlng the pro:ect state workshop conference, 1t ‘was unanl-

"7ﬂbody of knowledge core; in nine law enforcenent profess1onal areas wouldiff

“‘-:be accepted for structurlng certlflcate'and assoc1ate degree programs.f§f~

Prlor to 1967, there was-no State Police Standards Counc11 o

[




-;lhe nine areas. would encompass 27 credit hours, meet mlnlmum credlt 1*
!hour transfer provr51on of the LEAA Law anorcement Educatlonal |
_Program. and generally follow the balanced pquram Structure recom-vfffV
j:mended by .the’ Amerlcan Assoc1atlon of Junior Colleges and endorsed ff"‘;‘

.fby IACP. lhe areas selected are: ,(1)5 Introductlon.to Law Enforce—v'

“ ment. - (2) Criminal Investigation. (3) Criminal Law;a“(4)5;Policed3:“'"

’73Administration,and Organization.  (5) - Introductlon to Crlmlnallstlcs., fg

(G)j_criminal'Evidence and Procedure;'~(7) Traffic Admlnlstratlon.yv

TQ(S)» Devxant Behav1or. ~(9) Police Operatlons.f

‘7}~'ff” It is concluded that the need for development of in- servxce~}i";

fvand educatlonal programs to build and expand the framework of a total

'7Qf‘program for the State of Florlda and the law enforcement personnel;l5f' o

; Vﬂgwho provrde ‘service to its c1tlzens in. malntalnlng the peace, is o

O ot
‘}iessentlal.

u ' . ﬂ
Flnallzatlon of thls progect is made for study and

» 1:'con51deratlon by the Council and will, hopefully, aid in flnal S

.)adoptlon of in-service ‘training and.educatlonal programs_for.the,f;f_

‘law' enforcement service of Florida. © -







BACKGROUND

In the early days and. prlor to 1967, police. tralnlng
i‘for new offlcers 1n Florlda was. afforded on a local departmental
ba51s only.. Consequently, there was not a great deal of semblanceTf :ao

fof order in unlformlty or standardlzatlon of ba31c tralnlng for

)

Jnew offlcers throughout ‘the. State..-In the medlum—SLZed and
smaller departments,-llttle or no actual tralnlng was afforded
;all too many new . pollce offlcers upon thelr apporntment.w

In years leadlng up to 1967, more . and more progress1ve

,;mlnded pollce admlnlstratlon 1n Florlda began to- recognlze a

igreat need to upgrade law enforcement serv1ce by 1nst1tut1ng a -

E The Florlda law enforcement famlly collectzvely also
- recognlzed the need for upgradlng law enforcement. serv;ce. Through

‘ : \
"off1c1al organlzatlons such as:. Florlda Chiefs of Pollce Assocma-z*7-”

i
i

vtlon, Florlda Sherlffs Assoc1ation; Florida Peace'Officers'
‘ASSOClatlon and Fraternal Order of Pollce, efforts were undertaken
N to brlng thlS matter to the attentlon of Florlda s Governor and

;leglslators.v.Other 1nterested groups and 1nd1v1duals gave

assistance.




.ﬁ ff These efforts flnally prompted Florlda s leglslatlveJA
bOdY to pass an Act to establlsh the Florlda Pollce Standardsf:zc;z% L
VIICounCll' paving the waY for a Progre551ve program to upgrade el
éf.law enforcement at all leveIS-z,'u.ﬁ:.Iw e o P

L LEGISLATION

The blll relatlng to Florlda Pollce Standards Counc11
"*eg.was 1ntroduced ‘in the Florida Leglslature by Representatlve' _
A},Murray H. Dubbln, 95th Dlstrlct, Dade County. . The Senate sponsor ii;:”
Vwas Senator c. W. Blll Young, 19th. Dlstrlct, Plnellas and Pasco -
”pCountles.. Both Houses had a number of co-sponsors supportlng
.”1i:ithlS»blll.f Durlng dellberatlons on the. blll, it was- felt by some
such an Act should be voluntary.ﬁ However, after con51derab1e
?1;glidlscus51on, thls approach was deemed 1mpractlcal 1f such ai;ijnh"h
be{aprogram was to be’ effectlve. ' 5
B The bill successfully passed both Houses and was srgned

,[iff.lnto law by Governor Claude ‘R, - Klrk, Jr., June 21, 1967. .Thls‘f

aiﬂACt is known and off1c1a11y l;Sted”as*the‘fFlOrlda'POllqe;Standardsﬁf*'

”ﬂé Councll Act“' |

i . | The aforementloned sponsors'and Supporters ‘of the Florldai;%f'
ﬁt};Pollce Standards Coun01l Act contlnue -to. support the. upgradlng and ffr
?yiiprofe551onallzatlon of law enforcement serv1ce 1n the State, and

SR -closely observe the results of the program now in effect. ;_f'i“




THE COUNCIL AND_ITS DUTIES |
An Act. establlshed Florlda Pollce Standards Counc11 for

hg’the purpose of promulgatlng rules and regulatlons for the admin-

"fgﬁ_lstratlon of the law, w1th major - respons;blllty for establlshment

d'of unlform mlnlmum standards for employment and tralnlng of pollce

,*offlcers.ﬁ“

The 12~man Counc1l conszsts of the State Attorney General,fffi
T;the State Commlss10ner of Educatlon, the Dlrector of Florlda s"Lufd_f{h'ﬂ

;'hlghway Patrol, the Specxal Agent‘ of. the Federal Bureau of Investl—ftf;jé

_;gatlon 1n charge of tralnlng ln Florlda, plus elght members appoxnted

o /

'?aby the Governor for terms. of . four years.¢ These are. three county
:jsherlffs, three pollce chlefs and two pollce offlcers who are':fffiv-t7ﬁfu
:”fnelther sherlffs nor pollce chlefs, all w1th a mlnlnum of elght i

fyears of law enforcement experlence.lf S «:' : -',.. il

The Councxl also enploys an . ExecutLVe Dlrector, Program

QDlrector, Progect Dlrector and Fleld Coordlnator, plus necessary

7secretar1al personnel to. carry out admlnlstratlve functlons and _'rfﬂf.fn.;

;?ald in 1mplement1ng and conductlng the overall Councxl programs.-
» ‘Under prOV151ons of. the Act the Counc11 has addltlonal ,
fdrespon51b111t1es to consult and cooperate w1th mun1c1pa11t1es, the.iéjf”
;EState, .or polltlcal subd1v151ons thereof, un1vers1t1es, colleges,,i}ﬁf
ffjunlor colleges and other educatlonal lnstltutlons concernlng (5 |

‘development of- pollce tralnlng schools, programs and courses of

ﬁalnstructlon lncludlng educatlon and tralnlng ln areas of pollce L“f{"ifh

QﬁfSCLence, pollce admlnlstratlon and all allxed and supportlng’“

“1ilf1elds.f-{

Tr
r
i
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The Counc:Ll also has the responsxb:.llty of developlng S )
".‘ curr:.culum, and certifying approved schools and 1nstructors for ‘
. the purpose of prov:.dlng bas:.c training. for recrults as well 'aswgff':’ E

1n-serv1ce tra:.nlng for pol:.ce off:.cers.

'I‘he Counc:.l's sub-commz.ttees consxst of an L‘xecut;.ve ¥ I

: -;‘-_" Comm:.ttee, Flnance and Legn.slatz.ve Comm1ttee, and the Currlculum

,and Standards Comm:.ttee. ,;‘_' e
: ! ST b
. : L) @




'-'cot'n\rcn.‘onc;AN'irzm"mN''A"'~ ¥

The Florlda Pollce Standards Counc1l was organlzed and

;:held ltS 1naugura1 meetlng 1n the Cablnet Room of the- State Capltol

ifon October 2, 1967, w1th Governor Claude R. Klrk Jr., pres;dlng.fgifj"'w

'ﬁrThe four permanent members of the Counc11 were 1ntroduced and '

?*app01ntments to the Councll were announced by . the Governor.ndc“':y

Slnce its.- organlzatlon, the Councxl has had flve changes”l? ﬂil;

;fln 1ts membershlp due to retlrement from 1aw enforcement work,.

73changes 1n law enforcement employment, re51gnat10ns and completlonf’

'hlf.of lnltlal terms. The. present membershlp of the Councxl w1th

ijiiHonorable Earl Falrcloth, State Attorney General elected Chalrmanrtaé

S is as follows._

*tHonorable Earl Faircloth :uv,

5=Attorney General

' Colonel H. N. Kirkman

?;Dlrector of Publlc Safety;ﬂg_ﬁﬁ

CMr. J. M. Crevasse R
g;Sherlff, Alachua County

fer. Dale Carson
g,Sherlff, Duval County

*Mr. Don Genung

xiMaJor Charles Otero .

i}rTampa Pol;ce‘Departmentgfgﬁg

ﬁ,Sherlff, Plnellas County f?,~

- Honorable Floyd T. Christian
‘Commissioner of Educationhf '

. Mr. Robert E. Gebhardt ‘ R
‘Agent ln Charge, FBI Jacksonvxlle;gy,tﬂi

Afﬂ;Chlef K. C. Alvarez
", Ocala Police Department

”'”glchief Francis Scott o
. Sarasota Police Department -/

,E;Chlef D. . P Caldwell
“TPensacola Pollce Department

ﬂleeutenant James W. Reese
‘Mlaml Pollce Department




. EXECUTIVE DIRECTOR AND STAFF

At the Council's" 1naugural meetlng, Mr. Jack Ledden

'-,was employed ‘as Executive- Dlrector. . Mr..Ledden was born in

~ Salamanca, New York, and received a B.A. degree from St;’Bonaventureh“"

'l College.. In 1967, -following a-39-year career'in"newspaper,.TV andi

-=‘pub11c relatlons bu51ness, Mr.. Ledden jOlned the staff of Governor ' rf;f

Claude R.- Klrk, Jr.,.as Admlnlstratlve A551stant deallng w1th the

T Governor s."War on Crime".

Mr. Ledden assumed his official- dutles ‘immediately.

 With the"aid‘of a secretary)-he conducted'administrative affairsfsf”;

'f'of the: Councll from the: Florlda Industrial. Comm1ss1on Complex,

JfflCaldwell Bulldlng, 107 E. Madison Street Tallahassee, Florlda.vﬁf;“~

Mr: Ledden and the Counc1l expended extensmve effort

'ﬁ:to screen” available personnel w1th proper background to £ill the ﬁl

7'¥ staff,p051tlons of Program Dlrector; Project Director and FleldH o

'7;‘Coordinator.f’This‘effort resulted in'employment“by the‘Council”“ -

7”of Mr. Donald Fish, Program Dlrector, Mr. Warren E, Headlough, ;

:-f:PrOJect Dlrector and Mr. Lou1s Rausch, Fleld Coordlnator.

. Mr. Flsh has exten51ve law enforcement tralnlng and

" educational background, hav1ng-attended the University of-Maryland,l:"*

“Z"Pennsylvania Staterniversity and'various:traininggschools and

“5pollce academles.. He was’ formerly w1th the Tarpa Pollce Department,_neh
A*ffjserv1ng as . Sergeant, Tralnlng Offlcer, Tampa Pollce Acadeny, for}ﬂ}_{}-i
{ s1x years.ifi*éfs e R ST
-6 -




Prlor to coming to Tampa, Mr. Flsh was ‘a member of the -

'ff:Baltlmore Pollce Department for seven years., HlS prlmary responsm-fﬁ{fﬁ?ﬁ

‘?iblllty as Program Dlrector is. to admlnlster the Counc1l's 200-hour_ff»g§~5

tf:mlnlmum recru1t tralnlng program ln pollce academles and schools
Qf;throughout the State.t

,'*Mr; Headlough was formerly w1th ‘the Office of Publlc

~ '13L,Safety, United States Department of State, serv1ng as Senlor

,E:AdVLsor to the ASSlStant Dlrector General Natlonal Pollce,_Republlci;f .

'm;aof South Vletnam,'for four yearSrA AIn. connectlon with law enforce—ﬁj,¢;<5f

'ﬁdff'ment, Mr. Headlough attended the " San Antonlo Pollce Academy, -

f:Internatlonal Pollce Academy and. the Forelgn Serv1ce Instltute.,ﬁuff

\}_He rece1Ved hlS formal education. at. the Unlvers1ty of Maryland and fﬁkﬂ‘ﬁ

!

VMVﬂils a retlred Unlted States Army - Offlcer with over 20 years of

?‘serv1ce. His prlmary responSLblllty as Pro;ect Dlrector 1s*to

fﬁiconduct surveys and research in, pertlnent areas to develop and

“"filmplement an in-service:and a55001ate degree advanced tralnlng

”7and educatlonal program 1n the - junlor college system of the State.lff:;

Mr.:Rausch is retlred from the Miami. Pollce Department,aaif

N hav1ng 20 years of law enforcement experlence. Prlor to comlng'

3

17fito Florlda, he ‘was afflllated w1th the Traffic Safety Assoc;atlon

‘};ﬁyof Detroit as. Dlrector of Government Act1v1t1es.‘ During’ thls

‘*fJ;perlod, he was app01nted by former Mlchlgan Governor George Romney,ifl;¢5

“7;to serve on the Governor s Spec1a1 CommLSSLOn on Trafflc Safety.

*'QQM Rausch attended Michigan State and Purdue Un1vers;t1es and has |

“*f;served as - consultant and lecturer at unzversrtles and colleges inﬁ;V._3“;“

“*1ithe f;eld of law enforcement. e




As FieldrCoprdinator,.Mr.wRausch has primary = =~

resbonsibility.forigenéral.field'coqrdinatibn,ofxthe Council{sgih

B program and prcject'activities,jincluding;special'prog:am -;gw

- -

¢ activities.




}':j:f cormcn. ACTIVITIES

.. Two noteworthy steps were taken by the Counc1l durlng

'vlfthe final three months of.: l967.z Flrst was -to . authorlze an

;fInternatlonal Assoc1atlon Chlefs of Pollce study of Pollce

“”LhStandards' needs 1n Florlda under a grant from the Ford Foundatlon.:yhﬁ;:g

vffV,The other was to name a counCLl sub-commlttee headed by former f%vdfiftVTE

‘5Ch1ef Wlllls Booth of Clearwater, to create a 200-hour mlnlmum ;

fo;recrult basrc tralnlng currlculum.__n<
| ”he Counczl formally adopted the 200 hour mlnlmum
g currlculum presented by ‘the. sub commlttee February 8, 1969. At

'?gthls tlme, the Counc11 also establlshed procedures for flnger-'tfidfﬁ

(75,;;pr1nts, made recommendatlons for phy81cal and dental examlnatlons\

A'fyand outllned key . subject areas to be used ln maklng background “5fm14:“f3

5 »,dchecks on police recrults.- i y j"- f : '{f

The Councxl unanlmously adopted on May 24, 1968, the’, :

)hht,;model Pollce Standards Councxl program complled from the Ford

57?-Foundatlon study’and presented by the Internatlonal Assocratlon

)

}'f Chlefs of Pollcei. Thls program was: subsequently adopted unanl-v

7ff:mously as . a natlonal model by State Dlrectors of Police Standards

_*3tra1n1ngr

The Councilfmoveduin early,1953 td relieve a serious'i”'T

"‘»f:budgetary problen 1nvolv1ng cap1ta1 outlay and personnel areas.;f

';US'Governor Claude R. Klrk Jr., prov1ded $25 000 from his contlngencyfllfi'*

" fund in trust and the. Le9151ature prov1ded a $10° 000 bulk sun

vxiifapproprlatlon to flnance operatlons. ThlS actlon gave the Councxl;g

”_fundlng to. alleviate a personnel problem and to provide adequate 3

7i'-_»»"o:ff:x.ce space and equlpment. “3”f03‘"

o




To create a. foundatlon for future Councrl program e ‘fjlﬁ: Y

"‘~1»expan31on and progress, Executlve Director. Ledden made appllcatlon "‘; N

- ;7' N ‘t‘ g P L:".- ’ i i .
. to the Offlce of Law . Enforcement A551stance, U. S. Department‘%f‘g'g; BT

~'..v‘?‘“_‘LIJustJ.ce, for funds to. conduct a survey and research proyect to
 formulate an. 1n~serv1ce advanced traxnlng ‘and assocxate degree=i’ih
f;:program whlch could be lmplemented in: the Junlor college system'
Efiyfof Florlda.flmhls grant was activated by the Counc1l s Pro:ect -”deﬁhh_pé’.?
:fiDlrector -on November 1, 1968.T“Contentsvofﬂthls report flnallzeﬂ;pfﬁ”j-

T thls pro:ect undertaklng..

1

o : , i
| Durlng 1967- -68, a total.of 28 bas:Lc recrult tralnlng i .

'.schools and pollce academles were . certlfled by the Coun011 s staff.?‘iﬁ: é

VQa;Over 900 graduates completed tralnlng and recelved certlflcates 1nlh i
the first full year of operatlon.. To date the total of cert:.fJ.ed - '0
| '.:;schools number 38 w1th 1, 954 offlcers having completed trainlng.v‘ R
-?Stafflng these schools .are. 791 certlfled law. enforcement 1nstructors.;}fh
Three major areas occupled the attention of the Councxl f':i. l:l‘

a?;durlng the ‘final months of. 1968.;.Oneu1nvolved content,of-a manual‘j?

Tf‘for guldellnes to police departments;*theisecond, a manual‘forfff£;7

"Ilcertlfled law enforcement lnstructors and the third.to. arrangerffﬁiﬂgggf7',.
gffor conductlng six certlfled lnstructors' semlnars.
The manual for pollce departments 1s currently belng

)

rf[’3dlstr1buted -and. the 1nstructors' manual w111 be processed in the . "fffi.Fhé,,

'T_near future.
The planned lnstructor semlnars have been conducted at @f{; e
?TSlX 1ocatlons throughout the State ut11121ng emlnently quallfled ‘g'*_‘gﬂ.

L : s .
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CHAPTER 111
‘OBJECTIVES -

The objectives deemed necessary to accomplish the
ﬁ?upgradlng and profe551onallzat10n of Florida's law enforcement

;{serv1ce are deflnltely set forth in the Florida Pollce Standards_3:~¥“

'“f,ilAct.: Included is establlshment of minimum standards and requ1re-35f

yments for employment, schools, currlculum and 1nstructors and
.foutllnlng the duties and respon51b111t1es of the Counc1l.

The Act. allows for an acceptable degree of latltude to

3the Counc1l in its. dlscretlon, to 1n1t1ate, admlnlstrate and monltorfgf f

f;Florlda s law enforcement ba51c recrurt, advanced and specrallzed

,u,_ B

qtralnlng programs, as well as adv1se, recommend and coordlnate
. | .

.1n-serv1ce and assoc1ate degree educatlonal law enforcement programs.-"'
; 3'. PR N

The COunc1l, ltS Executlve Dlrector and staff, fully

.ir'

,erecognlze thelr obllgatlon under the Act and constantly strlve :

:ffor achlevement in the varlous aspects of upgradlng and professron-’?’“h'

"allzlng law enforcement service 1n Florlda. The Counc1l s prlmary

mlnlmum achlevement objectlves are._-

..?

"’;The development and expansion’of progressive

: ! z
‘.~1aw enforcement tralnlng and educatlonal programs

‘1n response to local needs in conformance w1th

s provlslons'of the Florlda Pollce Standards Act.ﬁ,r

lﬂ‘qevelop approprlate currlcula for the courses f[}’75”7-f”1

Igjﬁyrequlred in varlous aoprOVed laq enforcement

fffg.tralnlng programs.j:”




; {("

Insure'anfadequateinumber of approved and ~ff;j:,,afd
" ‘certified training locations and facilities
. throughout the State in’order.to‘accommodate .

»a'ﬁhé influx. of trainees.“"

*_Ineure approved and certified.trainingVschools" |

. have responsible‘training.coordinators and

adequate certified law enforcement instructors

. to lnclude prOV1d1ng the necessary coordlnatlon

= and a581stance in obtalnlng such 1nstructors

'd.d'from the Federal Bureau of" xnvestlgatlon, Florldadf
A*;‘nghway Patrol and. other profeSSLOnal law

" ‘enforcement agencies. ' o i'
Develop. and provide appropriate QUidelines'ana‘73”-i

. ﬁi“lnstructor manuals to facxlltate and support

,jthe Counc11 s 1mplementat10n of a: basxc recrult

training program.

;Formulate and establlsh addltlonal tralnlng i
5 programs beyond the recruit level to 1nclude

‘ulntermedlate or advanced tralnlng in law .;'.?;ff'-'

- enforcement superv1s:Lon, management and

' r,SPeC1allzed flelds.:ttf5“ﬂ

PR,




. Conduct a survey and research project for thé‘j:_f.

. purpose of_development-and.subsequent‘implemeh—‘7}}7

tation of. an in-service and associate degree

in Florida's juﬁiqr collégejsystem.

o
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| CHAPTER IV | | X
SURVEY PROJECT ORGANIZATIO'\I AND GOALs

V'INTRODUCTION

A comprehensxve plan, both short-term and 1ong-term,

T

:5ihffor the systematlc training and educational needs of local law_‘ “gg:fﬁ;;

S enforcement offlcers on.a. statewxde ba51s requlres careful dec1s1on ‘f?ff‘

'=j maklng._ Dec1s;on making of such 1mportance requlres a sound found-ﬁ':fg3'

A
..)t

“E:atlon of understandlng and knowledge concernlng the scope and

'7;status of tralnlng -and . educatlon in. 1aw enforcement throughout

- the. State._?i’ : «.-72 B RO e ;7"w7 tff} ﬁt“*rﬁfﬁ"’df

‘: ”he Florlda Police Standards Counc11, follow1ng adoptlon

and 1mplementatlon .of the. ba51c recrult 200-hour mlnlmum tralnlng

"P~program, deemed it apprOprlate in accordance w1th respon51b111t1es

wiset forth in the Pollce Standards law, to have a survey and research

f'study made to. determlne the scope and status of 1n-serv1ce and | g
Tiiassoclate degree tralnlng and educatlon in Florlda S. Junlor college'l
:;isystem. | | | | | T o
Tk Thls‘study would provxde.the necessary foundatlon of BN

f_understandlng and knowledge needed to formulate and have 1mplemented

gﬂan 1n-serv1ce and associate degree advanced tralnlng and educatlonal .ga?

'lfjlaw enforcement program 'in the junior: college system of Florlda."

To accompllsh such a needed survey and research study

fil“effort, appllcatlon for. grant funds was made to the Offlce of Law

2”?lenforcement Ass1stance, U. S Department of Justlce, Aprll 12 1968.~

h“'Grant No. 350 was. awarded by the U. S Attorney General under the ,;

'”fLaw Enforcement Asszstance Act of 1965, to the’ Florlda Pollce

"ﬁfffﬂStandards COuncll.:.ljﬁfd




' Assistance.

‘Grant No. 350 was designated a "Speciaerrogram"i

Its purpose was development of an 1n—serv1ce and associate degree

P

'iadvanced tralnlng and educatlonal law enforcement program dlrected
'-\:toward the junior college system ofﬁFlorlda.

' ’_PROJECT ORGANIZATION

The organlzatlon stage of the pro;ect was undertaken by

"Vfthe Project ‘Director with assumptlon of his respon51b111t1es on
. November l, '1968.° To accompllsh thls, it was found necessary to
.'ti_,spend an approprlate amount of time in job orlentatlon and to study o

f}ln detall the terms of the pro;ect grant.

The Pro;ect Dlrector found there were no spec1flc

J

'aguidelines set forth by the Council to guide his actions or proce- -
dures in the performance of his assignment. There were only the
| conditions set down in the specific-goals established in~the

'"c;granteedsioriginalfapplication'to Office of Law Enforcement

In order to gain a sense of direction in the process of -

L*developlng the progect work it was determined it would be neces-
sary to establish a. format and method of procedures ‘in the mechanlcs
"n:of-the prOJect work, and determlne the depth in which the essential

7@elements of the project could be carried out.

i

To formulate ‘the overall plan, it was deemed necessary to

.ﬁfutlllze consultants who were already establlshed in the law enforce-ur}*frgav
;'*“ffment tralnlng and educatlonal field and related,areas, to gain
%iknowledge from thelr experlence and oplnlons. Thisbwas accomplishedw

- ;thh arrangements for consultatlons w1th Mr. James D. Stlnchcomb, »

"7'Publlc Affalrs Spec1allst, Amerlcan Assoc1at10n of Junlor Colleges




Thompson S. Crockett, Profe551onal Standards DlVlSlon, 'fe

Internatlonal Assoc1at10n Chlefs of Pollce and Dr. Thomas W. Strlckland,

Dlrector, Technlcal and Health Occupatlons Educatlon, Florlda Depart-”

| 5ment of Educatlon.
1 A most useful tool," and con51dered a necess1ty, was avall-liiTif"

-'ablllty of law enforcement text books, training materlal Florlda 1;5'

vJunlor College catalogs, as well as other publications of s1m11ar
5nature from Maryland New Jersey, Ohlo, Mlchlgan, Internatlonal

iA53001atlon Chiefs of Pollce and Amerlcan Association of Junlor J4ﬂ

Furthermore, the Florida Pollce Standards Counc1l, - SR
{Execntive Dlrector and staff and varlous members. of Counc1l were“a‘
N e\,
: constant source . of adv1ce, guldance and asslstance whlle carrylng

AR
}

Jout the progect work B In this’ respect, Major Charles Otero, Dlrector,

- tiny

;Tralnlng and Currlculum sub commlttee, Florlda Pollce Standards Counc1l

gPrOJect Dlrector durlng the course of pro;ect act1v1ty.

In developlng pro;ect act1v1ty, 1t was deemed adv1sable to‘fﬁ”iwu

?sultatlon v151ts w1th the educatlon off1c1als at each of Florlda s

;;;27 junlor colleges as well as 51mllar v1srts w1th local law enforce-

iment admlnlstrators and members of thelr staffs., The second to hold

!

freglonal workshop conferences w1th educatlonal and law enforcement

offlclals and thlrd, to hold a state workshop conference to flnallze ;ﬂqﬁﬁ

{project_act1v1ty.¢.[ﬂﬂ

?Personnel and Tralnlng DlVlSlon, Tampa Pollce Department, and Chalrman,w,;kf

fdevoted his. personal time and effort and worked very closely w1th the f;?f I

ﬁcarry out the progect in three phases. The flrst to be personal con-h}yfﬁmw




J‘V['State into four reglons based on the geographlcal locatlons of the o

':j27 junlor colleges._ UtlllZlng a reglonal concept allowed for deter7;H

TImlnatlon of educatlonal 1nst1tut10ns and law enforcement off1c1als

‘;}1 ground data foundatlon in Wthh conclu51ons and’ subsequent recommend-;

"‘relatlvely a new State governmental agency at the time Pro;ect Grant’

- To accomplish this;7it'was necessary to sub-divide-the’

i

1nvolvement in reglonal workshop conference act1v1ty to complete the ?,ff

'second phase of the nro;ect. Follow1ng completlon of reglonal

' conferences, the state conference could be held w1th educatlonal

o and 1aw enforcement officials who had part1c1pated in both the flrst
~and second phases of the pro;ect.k R
Formal written fleld data reports to the Executlve

;.Dlrector and Council members were made on the consultatlon v151ts

:7237Vto the Junlor colleges and local law enforcement agenc1es.' Detalled 5,1u1

:reports were also made on each of the reglonal workshop conferences

fand the state conference. Such reports prov1ded the necessary back-'”“f

”;;"atlons could be made to,the Councll‘and»the flnal pro]ect,report :f~
”'7prepared and submitted. - | ’ ;

PROJECT GOALS

Con51der1ng the fact Florlda Pollce qtandards Counc1l wasvffff

-..No. 350 was 1n1t1ated, 1t was con51dered essentlal the. pro;ect estab-?ii“
'M»,T‘llsh a. fundamental foundatlon in whlch to formulate and subsequently_i(3f;

x’;'lmplement an advance tralnlng and educatlonal program for Florlda s‘"’**

tflaw enforcement offlcers. h

~To 1nsure such a fundamental foundatlon, 1t was determ1ned3;jiij

l‘; pro;ect activ1ty should encompass, but not be llmlted to, the bfffir'(w“

follow1ng major essent1a1 pronect goals.rlil}lw

S




1ngeterm1ne fea51b111ty of utlllzatlon of - Florlda s junlor
lfﬂcollege system for law enforcement advanced tralnlng and

'educatlon._

'fﬁ,ex1st1ng academlc schedules.,“f'

f;Study of Junlor college faCllltleS .and . educatlonal off1c1als

Q'tralnlng and assoc1ate degree programs.

'-.Determlne local law enforcement advanced tralnlng and educa—

yf.tralnlng and educatlonal tlme schedule dlrected toward daxly'

: }e\u,
e

'class attendance.

1

A'fLPrOJect concentratlon dlrected at establlshlng 1n—servxce

i_enforcement personnel who are "grandfathered" under the

T

iFlorlda Pollce Standards Act of 1967..»ecdﬂf

.“&:StUdY of existing junior COllege courses_ in law enforcement d?{ff*""

3jsubjects and evaluate flttlng law enforcement courses 1nto SES I

’desrre to undertake presentatlon in law. enforcement advanced f~57'd

”gtlonal needs, student pool and problems created by ln-serV1ceﬂ_inghjv

‘ 'vaaluate depth and.scope'of:advanced‘training and‘educational;xfsz,
’if”program requlrements for. Florlda law enforcement personnel tod,}*”*“'

'q}'reallze recognltlon for profe551onal tralnlng and educatlon.fﬁ3;ﬂﬁ,”

| advanced tralnlng and assocmate degree programs in the’ State *ff

jfjunlor colleges to provxde attraction. and opportunlty for lawglfffﬂﬂ




7.

Recommend,to the. Council the law enforcement body of knowledgé_"

 core areas which the structure of advanced training and .

.- associate degree prog:am curricula may be formulatediand.-: S

ﬁ:p:qdpced;iﬁ the. State juhior'cqllege‘system;

i
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- PROBLEM AREAS

Much dellberatlon was necessary to carry out the organlz-77

F; at10na1 concept and goals of the progect and to insure results Wthh

”fjthe Counc1l State Department of Educatlon, junlor colleges and local -

'

7f;law enforcement agencies would con31der sultable to meet the needs for t

-,advanced tralnlng and educatlon.'

‘This proved to be somewhat’ of a tedlous task.~ However, -

Z*ipractlcal experlence, 1mbued w1th the adv1ce, oplnlons and ass1stance R

'”_d}derlved from many consultatlons, dlscus51ons ‘and research study,'lfﬁm*7~"”

ipenabled the Pro;ect Dlrector to work out al falrly comprehen51ve and
v loglcal method of procedure to develop the conc1u51ons and recom-f

{"mendatlons contalned in the flnal pro:ect report.' Two maln areas of A

-

ConCern were-' IR - l'”°" HR _",, ' ,' - ."fh;lduﬁ“hufﬂ‘

“.-l. Geographical Characteristics of the State‘Affectiﬁﬁf’fawg_;‘”

Law Enforcement

| Florlda is a penlnsula state geographlcally. Its eXtreme:ﬁﬁ‘v*
,3length 1s 447 mlles, and 361 miles at the w1dest p01nt between the
ilAtlantlc ocean .on the east and Perdldo Rlver on the west. -

: Wlthln its borders, 6,160,000 c1tlzens are scattered

: i}'from the sparsely settled rural communltles from the uverglades ln :“'V'V

;ithe south through the central parts of-: the State to the heav11y
'tépopulated areas along the Atlantlc and Gulf of Mex1co coasts.
| There are 67 countles encompas51ng 390 mun1c1pa11t1es:ﬁw5“

.fln Florlda.gﬁifq.u'/




Most of the mun1c1pa11t1es have populatlons of less than

.":15 000}_ 335 of the munlclpalltles have pollce departments cons1st1ngj}'

!i.

' of at least one full -time off1cer.4»0ver three-quarters of the;'

:'V‘departments, or 305, serve populations of less than 25 000. There- ??‘f

:\fore,_there are only 30 pollce departments in the State whlch serveffiﬂf

fpopulatlons in excess of 25, 000.

As of January, 1969, there were 6, 331 full tlme mun1c1pal”~f ‘

pollce offlcers in Florlda.' Oof thls number, 4,819 were servrng thety“‘“

'30 mun1c1pa11t1es ‘with populatlons in excess of 25, 000.

Thls data serves to underllne the contrasts which ex1st ;}?"

i!throughout the State. There is no doubt that these varylng condl-.

";tlons have dlrect effect on the amount of advanced tralnlng and

.'educatlon glven to superv1sory and admlnlstratlve personnel through- :

;f1[or no tralnlng when they assumed their addltlonal responsrbllltles.yigﬁ#'

QﬂAlso, thelr profe551onal educatlonal attalnments may vary from
N _ _ R
*-mlnlmum of educatlon to that of- college degrees.

R RO ' . ' s . s e
- References;’ Directory 1968, Officials of Florida Municipalities . '«

S The Florlda Handbook 1969-1970

-~ The Florida Pollce Census - (data from a spec1a1
7 ... census carried out by the Florlda nghway Patrol

'l7la4 21€fif

"fi 1n January, 1969) PP Lo ,fr]fjjyf\

S L
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- wout the State.: Many of these men, in the past, have recelved llttlej¢,¥




'2~2¢;'Difficu1ties Inherent‘in "Education" Programsvg,7

" for. Law Enforcement

Several types of dlfflcultles lle 1n the way of satlsfactory

fdevelopment of educatlonal programs approprlate to the,needs of pre- ‘_g,“c

i sent=and prospectlve law enforcement personnel. They generally relate
x‘fijhto the relatlvely undeflned requxrements to be. satlsfled. These f‘r"f"';
a dlfflcultles tend to create a- rather awkward SLtuatlon for educatlon,
dff;law enforcement agenc1es and the 1nd1v1duals who w1sh to recelve the
'faifeducatlon. o | ‘A‘ | “ .
| Flrst, educatlon tradltlonally 1s reluctant to prov1de what
'i’f_ls regarded as "vocatlonal“ or occupatlonal preparatlon, but not ;ﬁﬁ;ﬁfc:'"
ri;adverse to prov1d1ng “profe551onal"fpreparatlon.‘ The llmlts of

t-q.

’1“vocat10nal" and "profe551ona1" are somewhat amblguous. ‘Academlc S

]

prreparatlon for law enforcement personnel ‘is not more or less "pro-':._-ff

[fffe551onal" than preparatlon for teachers, pharmacxsts, englneers orf#ff[}:?
'fclergymen.' In general,»educatlon appears not to have granted such ;:
1'.‘.recogn:x.t:l.on to the stlll-emerglng profess;on of "law enforcement" 'E--u%
pollce science" A | N
- Second, the. structure of educatlon has some effect on theﬁmfu
'fffmatter. The arts and sciences tend to be relatlvely old and recog-?f?'b‘
'°?i;nlzable but the new sc1ence, such’ as pollce sc1ence, may not emergeigﬁ"
":;f for years w1th the status of "profeSSLOn" a long—deferred event ff"'
‘"Eoccurlng well after the new professron 1s.qu1te mature. E
_ In-a program of . study whlch leads to an academlc degree,'h
‘fthe spec1allzatlon obtalned by the student is bullt upon the general
~educatlon component of his studles. The currlcular content of the ,;ﬁ;x;

'7”spec1a11zed component often appears to the 1mpart1a1 eye to be a- L

'“sfmlxture of “educatlon",and "tralnlng"‘

'.'L,~“.>




'rj;Whenftherstructural'arrangements'eXist for focusing attention upon

;':fiia field of study, the . amblguous line between "profe551onal"‘and{i7}

7;l "vocatlonal" preparatlon tends to. be dissolved.

Thls dlfflculty becomes a matter of publlc relatlons.

o The'Florlda Pollce Standards Counc11' law enforcement agencles and'; L

'1faeducatlon must undertake to address serlous attentlon to law enforce-f”

'ment and pollce sclence in: ‘the .same" way as. educatlon addresses other :

‘;}prubllc service. areas such .as urban studles, pollutlon control and f..f

' 'conservatlon.

'CONSULTATIONS AND CONFERENCES

' As prev1ously outllned in- Chapter IV, the pro;ect was

i*1ffconducted in. three phases. Phase one was undertaken in stages-based~ﬂf

-+ ' on the reglonal concept.’ Hav1ng the state sub- d1v1ded lnto four

'ﬂy;reglons allowed exten51ve planned fleld trlps 1nto each reglon for

‘tfconsultatlon and detailed dlscuss1on w1th pres1dents, academlc deans
and faculty members of the junlor colleges within the reglon.
ﬁ'Included 1nvtnese fleld trlps.were 51m11ar consultatlons and dlscuSQ_;g

As1ons w1th a cross section of admlnlstrators and staff of major, R

ff}medium and small law enforcement local agenc1es.'

Major toplcs of dlscu551on durlng these fleld trlps
. covered the purpose, scope and objectlves of the pro;ect effort, the'

'local need for advanced tralnlng and educatlon in law enforcement,

‘sttudent attendance and cost, avallablllty of quallfled 1nstructors,

i"fbackground development of programs currently belng presented and f

'i_program structure as contained ‘in the "Guldellnes for Law Enforcement

1 Educatlon“ booklet,_publlshed by the Amerlcan A55001atlon of Junlor

‘quolleges and the Internatlonal Assoc;atlon Chzefs of Pollce.

R
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‘ _' Upon completlon of fleld VlSltS to each educat:.onal

lenstltutlon and. selected 1aw enforcement agencxes w1th1n a
j‘,respectlve reglon, a reglonal one- day workshop conference, Wlth

"*feducatlonal and law enforcement off1c1als prev1ously contacted, was?«

A f@(ig;helc at, an approprlate locatlon w1th1n ‘the reglon. - The atmosphere. IR
SR ’:aof these conferences was very lnformal ‘with: acthltles arranged for,l o
-1{ 'max1mum partxcmpatlon by~ educatlon and ‘law. enforcement OfflClalS.n jf:

° o

e Major toplcs dlscussed in . great detall durlng reglonal
’tzconferences covered background data .of current. progect progress andsf»’
.:‘results, together with' detailed dlscu551on, study and evaluatlon off.','“:"E

h5:fiprogram currlcula structure and problen areas brought forth by A
'jfyeducatlonal and law enforcement OfflClalS durlng fleld v191ts and.-:

’acceptable solutlons .to such problen areas. ' o U»V .;

Study of the project: grant terms dld not brlng forth

:“f;speclflc requlrements pertalnlng to a. state conference appllcatlon

”tto be 1ncluded in progect actLV1ty.: However,.ln organlzatlonal_ﬁ
’ "*;plannlng of pro;ect act1v1ty, the Progect Dlrector con51dered 1t
‘*fonost approprlate to 1nclude such a conference whlch would provxde

: ?‘a greater degree of ‘assurance that every opporthnlty was undertaken '

””.Qﬁto flnallze the progect to the greatest advantage p0551b1e.

Follow;ng completlon of reglonal conferences, a two-day

1?&.:'state conference was held, bringing together the many Junlor college e
‘and 1ocal law enforcement offmc;als to accompllsh the flnallzatlon»jAfitgﬁ

'”ﬂdffof all progect data obtalned durlng progect act1v1ty in phases one?gff57f

'f“;and two.;




-PROGRAM DEVELOPMENT

: It lS essentlal, 1n the plannlng and structure of tralnlng

;"and educatlon programs for present and prospectlve personnel in the
ANy

AT

rlaw enforcement serv1ce, that con51deratlon be glven to new develop-ltff
ments 1n the law enforcement fleld and espec1ally to the chanolng

E nature of the law enforcement functlon.: The format of advanced =
tralnlng and educatlon programs should be subject to easy modlflcatlonf
"as needs change.. The content of the courses should be des1gned to
equlp personnel to adjust to new and emerglng concepts of the law f;'.
.enforcement role..h o

' A def1c1ency in many law enforcement agenc1es ms the'rel-*

: atlve lneffectlveness of the llne superVLSory personnel. Thls has 1n';r;

B large measure been caused by lack of opportunltles for formal 1nstruc-yf'l

'4';tlon for personnel elther prlor to, or after promotlon to supervxs-

"L;l.the;practicalities of law. enforcement supervision.

- orxy pos1tlons. Development and structure of a law enforcement super-Qf
visoxry tralnlng program should accommodate a cross sectlon of law

,enforcement supervisory personnel of various . local law enforcement

" agencies, larga and Small' dealing with not only the_PrJ.nC:Lples, but |

i

Development and structure of a law enforcement management
-Atralnlng program should be dlrected prlmarlly to the 1aw enforcement Hﬂf
'Eadmlnlstrator who endeavors. to manage the affalrs of a department in |
,fan efflclent and economlcal manner. Such a program should also apply

;~_to personnel ‘who str1ve,~or are about to assume, responsxbllltles of

managerlal functlons in a department. Development and structure of -

. a program should accommodate a cross sectlon of law enforcement

agencxes, large and small, with con51deratlon of the w1de range of*“ffffw‘

- talent found in today s. law enforcement present and prospective ;-““

-avadminlstrators. ﬂ'




. Development of a law enforcement educatlonal program
should be broad in. scope, w1th ‘the student exposed to a w1de range‘
of study and thought that enables hlm to.see soc1al phenomena and
development in greater perspective. . An educatlonal ‘program should :
prov1de present law enforcement personnel thh an . understandlng of
vjthe env1ronment in which he works’ and the. law ‘enforcement role 1n.

- soc1ety and the' crlmlnal Justlce system of whlch he 1s a part. In

the same llght, the program should prepare prospectlve law enforce-

" ment personnel w1th the necessary educatlonal foundatlon for a-

career in the law: enforcement fleld.

There ls -a need 1n Florlda for educatlon and advanced

'tralnlng programs whlch complement each other and whlch flt the needs-ﬁ

cof law enforcement personnel for. the new demands of modern and

’changlng times. The recommendatlons made in thls report are de51gned o

‘ . i ,f,“ i
: to facxlltate the . accompllshment of these. ob]ectlves. oW

-~
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CHAPTER VI~
ACCOMPLISHMENT

(

Project work under prOvlsions of Grant No. 350 progressed
’.at an acceptable pace durihg the time spaniallocated.to'the project.[
It appears reasohable to delineate various events associated with
other aspects of staff work not related tolproject activity which
necessrtated reallgnment of progect work schedules which become
'isomewhat involved.in developlng .and . accompllshlng a pro:ect of thlS
E nature," | o
‘.Project field.visits,'consultations and conferencesVWere
extensive and.timchonsuming;% Travel.time'Was a major factor with
oVer_ll,OOO miles coVered.by.automobile.during the projectdueriod.ﬁ“u

The advice, assistance and effort put forth by Council

members, the Executive Director and staff, the State Department of;f

Education, educational'officialsfof.junior colleges and local law

. enforcement administrators and.staff'members at regional and state
‘workshop.conferences,AinSures‘successful’finalizatiou of project -
'Aaccomplishment. | A

The findings ‘and recommendatlons contained 1n Part IV of"

.this report will prov1de the structure of advanced training and

" educational law enforcement programs whlch the Florida Pollce

"_ tandards Council may consrder for. adoptlon and subsequent 1mple-;7

mentatlon in coordlnatlon w1th the State Department of Educatlon

*.f-and the Florzda Junlor College system..”
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- CHAPTER VII
PRINCIPAL FINDINGS

.\A‘

. INTRODUCTION

The State.of Florida, with the passage of:the Florida
gpPollce Standards Counc11 Act, expressed its 1ntent to upgrade and
f,subsequently profe531onallze law enforcement throughout the State.,ﬂ

;The Florlda Pollce Standarqs Counc11, a nandate of the Act, under- ;\
J;took thls pro;ect to a1d, ass;st and prov1de better understandlng
‘?of the needs of law enforcement in: the State whereby future phases’fisigf

_of a complete Pollce Standards Counczl program may be formulated J;‘f;{a

;and accompllshed. | ' | ‘ -

.‘7 | Results of the pro;ect 1nd1cate an essentlal need forx;;;:fjff
~%fg@development and establlshment of a ' training program in the areas’ »
Eﬁof law enforcement superv1s;on and manaoement4w1th structure rt 4
;freallgnment of present programs for educatlng law enforcement fffﬁkfa*f
1;f¥personnel and program expan31on throughout the junlor college'
Zisystem. Adoptlon of tralnlng programs in police superv1sxon and ;iﬁ;
management w111 1nsure present and prospectlve law enforcement |
;Zsuperv1sors and admlnlstrators w1th courses not presently avallabler-
?iStructure realignment and expan31on of present Junlor college;swnfﬂgﬁﬁkﬁ
’%7educatlonal programs w1ll prov;de a needed staterde program for il?ffft
fgpresent and prospect1Ve personnel to advance and develop careersjajf;ht

‘hﬁln'the fleld of law enforcement.i




. PLORIDA i.Aw ENFORCEMEIJT TRAININ‘G R

In the years prlor to: 1967, tralnlng for law enforcement‘,;zf

PR NS I

; A
offlcers in Florida was. generally on voluntary partlclpatlon ‘

":{ dependlng on. an. 1nd1v1dual s personal desire and dedlcatlon.‘ Most‘ﬂ'gf

' of the principal municipal police departments .and some sherlffs'?f;hff'

:f'departments, partlcularly those departments w1th establlshed

::;tralnlng facllltzes, malntalned tralnlng programs before the :
’Pollce Standards Councll Act was passed.' A great percentage of
»these tralnlng programs were normally applled as mandatory for

Tfrecrult tralnlng and voluntary or very selectlve for. 1n-serv1ce

S tralnlng.;

. Recrult and 1n-serv1ce tralnlng 1n the majorlty of :
-.-other mun1c1pal and sherlffs' departments, partlcularly the- very

é‘small._departments, was.relatlvely non-ex1stant...At.best lt was“~.

"'very m1n1ma1 in terms .of length and nature of recruit and 1n-serv1ce o
'<”J5tra1n1ng courses avallable to. these departments. Tralnlng coursesgii_;

.frln specxallzed areas of law. enforcement were normally conducted

" based on local needs, in concert w1th, and under the ausplces of
?ﬂ‘the DlVlSlon of Vocational, . Technlcal and Adult Educatlon, State
;'Department of Educatlon.'.

The establlshment of Florlda S. Pollce Standards Councll

- has had‘a'VerY-Slgnlflcant.lmpact on;the»condltlon of law enforcef;
";fsﬁeﬁt training‘in the State. . The adoptlon of the mandatory 200—hourf!fj_

ﬁ; recrult tralnlng program has prov;ded law enforcement agencles w1th

"‘a program whlch is meetlng the local needs for more and better




:’This'applies particularly.to thewsmall.departments which pre;ijj»ja;;gl"

o v1ously did. not have the opportunlty ‘nor avallablllty for'f5{

35:?41 personnel ‘to recelve tralnlng before as51gnment to off1c1al
| dutles.yﬂ |
L Prlnc1pal pollce departments .with establlshed tralnlng
programs and fac111t1es have recruit tralnlng requlrements ‘'which’
nif;exceed the 200-hour. manlmum requlrements. However, “to 1nsure e
‘%iﬁ-avallablllty of’ the 200-hour program for. all departments throughout:; {yE
Shfei,the State, ‘courses have been establlshed in State Vocatlonal-'WT"'
;ITechniCal Schools and Junlor Colleges. Utlllzatlon of thesev
lnstltutlons allows for reasonable commutlng dlstance of
respectzVe local departments for recruit. personnel._ _
ﬁv'*f R Program- locatlons throughout the State arevestabllshed.'L
. on-the basis’ of local needs . and recommendatlons of local law
“?enforcement adv1sory commlttees. ~Each establlshed locatlon is
';f»certlfled by the Councll and has a program coordlnator selected
2 by the local advisory committee. " Program: coordinators are selectedf3ﬁ~7f
from local municipal pollce and sherlffs' departments or. facultles f}iji_
{of 1nst1tutlons offerlng the tralnlng program. | O
v Instructors are certlfled by the Counc;l based on
'background, law enforcement experlence, 1nstructlonal ablllty and
recommendatlon from the local advzsory commlttee ‘and program f::i\
i‘v~coord1nator.j Instructors utlllzed in the program are members of
Hﬁfﬁ local mun1c1pa1 polxce and county sherlffs' departments, the

Florlda nghway Patrol, the Federal Bureau of Investlgatlon, the

Amerlcan Red. Cross, Judges, prosecutors, lawyers, doctors, c1ty

?*f; managers and faculty members of Vocational-Technxcal Schools and

Junlor Colleges.‘.r'.q’l.;.t}n'l_-_5;, -

'




'”_Instructors are'normally“assigned'or are volunteers with only a .~

. small segment receiving compensation‘for ‘their. services. Seminarsf_ﬁ

“af;fare held for certified instructors periodically. throughout the

”ffEState to aid. in upgradlng the quality .of: 1nstructlon.

Cons;derlng the period.of time- Florlda Police Standards K
_:'Counc1l has been in actual productlve operatlon (21 months) the -

-ﬂ’progreSS’made in adoptlng and_lmplementlng:the minimum 200—hour«‘5

.% recruit training program has.been nothing .short of exceptional.

" The interest,‘assistancerand acceptance. the program has received
‘from all facets of law‘enforcement,ypublic officials, citizens and
news media has been a major factor in the program's success. Thej
Councll con51ders this program progress .as the flrst phase in -
-development of a total Pollce:StandardstounCLl program“'”

. A.section mithin the Florida Police'StandardsnAct .

| prov1des a saving- clause which states in part,‘"All pollce offlcers
‘vemployed on the effectlve date of the Act 'shall not. be requlred to-
"meet the prov151ons ‘of Sections .23. 067(1) .or 23 068 as a condition
of»tenure or contlnued employment";..In simple terms, a major -

peroentage,of active personnel are. "grandfathered" under provisions

1h¢fof'the Act. Findings'indicate it essential’programs be developed

:J~:!and lmplemented to provide and -meet required needs of this group.

Prlnc1pa1 departments have. made significant strldes in

r_irtralnlng in the past years but avallablllty of. updated and current

T;‘tralnlng ‘in the superv1sory and. management areas for personnel in o

5ﬁlithe smaller departments has been lacklng.u_f"'

T




ﬁThe 1nc1dence of 1nadequately tralned supervisory.and management

.fpersonnel is: substantlal in percentage throughout ‘the State,

‘fpartlcularly in departments serv1c1ng communltles w1th populatlonsﬁéfi

.',»of 25,000 or le.:s.

Courses in . superv;sory and management are not offered f-g['*

"from a statew1de appllcatlon. ‘Suchtan approach 1srneeded 1nr~-

?florder to. reach the many. supervrsors and management personnel in oo

‘f‘mp?ymun1c1pal and . sherlffs departments throughout the State.“ Durlnglkgiﬁ

fl”qéthe course of: progect work, it became clear structure of programs f~«§5uv*

ifgln these areas should meet the needs -and not:be marglnal in

' wﬁnature; courses not too. elementary"nor~yet not ‘too.overly or

,_gtralnlng emphasrs.‘ It. has also become clear needs of thls type

xlyln the smaller departments do differ‘in some respects from those

"of the larger departments.~'Programs should be mult;purpose.lntsﬁiff:liffi

L:
o5

‘f?unreasonably sophlstlcated. L '_,'ﬂf‘.};?_f?

The requrrement for more. and better trained. law enforce-éﬂ]léfﬁ;:

°5Q.ment supervisory and management personnel in- Florlda ex1sts at thefgi7

fépresentgtlme. Thls should and:.can.  be". accompllshed with. strong,’rifi;:wff7

!.well-organized and structured programs.;'It.has been made clear

~30dur1ng project work that tralnlng and educational programs in:

‘lfFlorlda should, to.an acceptable degree, complement each other and?ff4fﬁdj

°;wh1ch together f£it the needs of law: enforcement personnel for the<fﬂ

“Jnew demands of thlS present day and age..

The Junlor college system of. Florlda 1s one. of the :
| jleadlng communlty educatlonal systems in the natlon., The geo-35

jigraphlcal locatzons of the 27 1nst1tutlons is. most conduclve to
f

3x~quu1ck and easy accessrbrllty from all areas of the State.;hgﬂf“{”;x

E PR




L tralnlng. It cannot, however, substltute adequately for sound

\

f_Facllltles and env1ronment are excellent.w The desxre, dedlcatlon,

‘hp assxstance and cooperatlon glven by officials of these 1nst1tutlons

The flndlngs ‘should be V1ewed .in the llght of today s

[

;very press;ng need for high quallty through tralnlnq of . all law ;:

5enforcement»personnel.. The learnlng galned from actual experlence ;

. can’ 1n most cases.-go some way- towards: compensatlng for lack of

: formal classroom tralnlng, anynore than training can be a substltute_b'
'f_.forAexperlence...Inna soclety.becomlngwlncrea91ngly more'complex,:ff;
' untralned or lnadequately tralned law enforcement personnel con-§~

’lhidstltutes an’ lncrea51ngly less effectlve and dangerous method of

'ﬂhmalntalnlng the peace.~~” :Vf“'gfa;? '}ig-'v_ {»‘f Lo .lhf”37 e

o i g
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! FLORIDA'LAW ENFORCEMENT 'EDUCATION

;};wl-.‘.The,scope'of projecthOrk and:subseguent findings are

E Qﬂ limited to organization and structure of programs offered by the

'({;junlor colleges.. However, .in the course of. travel and contacts,'

i general knowledge was . acquired. concernlng the status of programs

"f:ffoffered in the State unlver51t1es._:

Prlor to 1967, there was no State Pollce Standards Councxl

"“}fto prOV1de guldance and. a551stance in- the area of law enforcement

o educatlon. Therefore, the. Florlda Junlor college system accepted the i[Qi_

'*f;ffchallenge and developed law enforcement currlcula., Thls effort was

y? .
"ﬁ_very llmlted in initial stages and" has developed in. recent years so

fv

?;;that at present there are 18 of. the- 27 junlor colleges offerlng

”’,aSSOCLate degree programs.‘ It was. the 1n1t1a1 effort put forth by

QfSt. Petersburg Junior College, St Petersburg, Florlda, that prov;ded

“1?Tthe momentum which contrlbuted to this expans;on and. develoPment-

as brought forth earller ln the report, there is a
iifdlfference between law enforcement tralnlng and educatlon as these R

"'terms are used. ATralnlng is ba51cally the processrof_developlng kgkil

o vocatlonally oriented skills. ' Education is broad in sCope, exposingi‘7*l

\

;T‘the student to a w;de range: of thought, enabllng him to see the'

i ”"scope of developments in. greater perspectlve., Current examlnatlon

ﬂ'f3of law enforcement Procrams belng offered in. Florlda S Junlor colleges

show a substantlal varlety in currlcula from one 1nst1tutlon to

'&l another. The currlcula in a majorlty of the schools tend to be

"t,{fvocatlonally orlented w;th some 1nst1tutlon programs structured to .

; glVe credlts for such courses .as defensxve tactls and flrearms as. well

”‘?J~as communlcatlons and soc;ology- 1‘




hbiIt can be evaluated that law’enforcement educatlon 1n thls.respect
V";has become unduly vocatlonal w1th objectlves and character ‘of
educatlonal currlcula remalnlng vague. '

| s Durlng the course of progect work, 1nd1vrdual dlscu551ons
fffand workshop conference act1v1ty brought forth from both" law enforce-;}f“
ment and educatlonal offlclals, tralnlng and educatlon should be a
compatlble but not 1nterlaced. Junlor colleges could and should

prov;de faCllltleS and. admlnlstratlve coordlnatlon for law enforce-'fg'“

".ment tralnlng programs but these programs be dlrectly supported by

;ﬂ law enforcement tralnlng 1nstructors which. w111 .allow the Junlor

hcolleges and thelr facultles to concentrate on. thelr proper role as o

law enforcement educators.

It is found that a current” practlcal problem 1n 1aw

‘enforcement education in Florlda'ls.. frequently: a student completlng'ﬂﬁa;r

St an assocxate degree law enforcement program. flnds for all lntents andfjjztzf

I.purposes, he' has received a terminal degree. Under provxsrons-of'

" the Law Enforcement Educational Program Manual 1969, publlShed by

Office of Academlc Ass1stance, LEAA, U. S. Department of Justlce,,thej-'”"

*“},requlrement for structure of a program to encompass at least 15 credlt

fhours of transferable profe551onal courses has placed the ‘need on E
'educatlon and law enforcement to fullj reevaluate and coordlnate'
present and future assoc1ate degree; programs w;th the objectlves of '

Pfthe four—year educatlonal 1nst1tut10ns.

The ‘need for adequately educated law enforcement personnelfi:ﬁﬁ i

- in Florida ls fully recognlzed by Pollce Standards Councxl local }i&”ﬁ5‘*;5

L"flaw enforcement agencles and educatlonal officlals.f




V%i?A majorlty of the pr1nc1pal departments encourage part1c1patlon.f':“fw

T'i~~-v:f,by thelr personnel in. Junlor college level programs w1th one

tivwg ) . :
e department, Daytona Beach, Florlda, requlrlng as of October 1965,:

i:'appllcants for department employment shall have completed two years*i”jfﬁ‘

‘ mf} of college prlor to employment or,. in. lleu thereof, agree to partl-f}v_fn??

ffé»c1pate 1n a law’ enforcement assocrate degree program.foered at

"t€3Daytona Beach Junlor College, .as ‘a part tlme student wrth a mlnlmum -

"gljcourse load of 51x semester hours per academlc year untll completlng e

.ﬁ"the two-year assoc1ate degree program

: Certlflcate programs 1n law enforcement, generally one—year

'é{;programs, are currently offered by a number of junlor colleges 1n the d

'”"1State.ﬂ Courses in this program are compatlble w1th law enforcement

f!,fassoc1ate degrees offered.- The " programs are structured w1th profes-‘”

:”gESLOnal law enforcement courses. and prov;de a total program offerlng,~

’L;allow1ng for student choice: and des1re flex1b111ty, partlcularly for

"Q{'the older student who normally is an actlve law enforcement offlcer

'71w1th famlly obllgatlons and somewhat dublous as: to what educatlonal

faattalnment he feels can be accomollshed.‘ It is found a great percent- fff

”ajage of- students completlng the certlflcate program become educatlonally

b”'imotlvated and contlnue towa d. the . attalnment of an assoc1ate degree.HVVf;ﬁ‘

Proper stafflng is. lmperatlve to success of a law enforce-'“"

"lffment educatlonal program. Programs need full-time dlrectors who

‘“ﬁbaihave the ablllty and are afforded the tlme to 1nsure effectlveness and

'flcontlnued growth and deve10pment of the program.llﬁf”




”fv_Junlor colleges in Florida currently offerlng programs have

personnel who are’ full time or. are devotlng the major portlon of
ﬁthelr tlne to program.act1v1ty. Instructlonal ‘staff for law

enforcement courses tend to be more part time than full tlme, w1th

. the larger Junlor colleges. hav1ng programs w1th full t1me 1nstructors.‘”f

Full tlme.program personnel generally posess baccalaureate degrees,

C . with many worklng toward graduate degrees. Part time instructional"*‘

staff generally have assoczate degrees in. the law enforcement field
w1th-some working toward baccalaurerate degrees.
. In the .course of workshoplconference-activity, both

‘_regionalﬁand state'level;nawardingrof.educational.credit hours for

. past.trainingiand:exberiencevof'law'enforcement officers wasfdiscussed.;':éu
" This area was of prlme concern as it aple.ed to a s:.gnlf:x.cant percentage : ‘.'
'.of grandfathered" personnel.. It . was clearly brought forth the. award-fvj[ o

»“ft'lng of credits based on former tralnlng and experlence would be

Adefeatlng the role of the junlor colleges of preparlng 1nd1v1duals

”_"w1th an educatlonal foundatlon for a career in law enforcement or to

-advance 1n that career fleld.

‘The- equatlng of law enforcement tralnlng and experlence 1nto~‘},

educatlonal credlt hours is ‘good ratlonale, but as in other areas, by

oral and wrltten examlnatlon dlrected toward the related profe551onal’“

"f,lcourses in. the curriculum. w1th such examlnatlon carefully formulated

. and coverlng ‘the same ground contalned in students"course work. The

grantlng of free credlts has no.sound loglcal or academlc bas;s and

has no place in a serlous law enforcement educatlonal program Cr1teria7“

'Tfof transferablllty of credlt ellmlnates grantlng of academlc credlt for

' prlor tralnlng and experxence.lff"’




.?’enforcement.. S R Lo Qﬁ -

?frequlrements of a career orlented program as Well as LEAA Law

ﬁfEnforcement Educatlonal Program crlterla to 1nsure students and

'ff"and endorsed by IACP.,;”V”;{f_ 38 _;ﬁ“fnﬁf,f gé¢,

5foffered by the junlor colleges.: ThlS evaluatlon was made utlllzlng

C,the Guldellnes for Law Enforcement Educatlonal Programs developed

g.by the Amerlcan Assoc1atlon of Junlor Colleges and strongly endorsed

1

}'by the Internatlonal Assocxatlon of Chiefs of Pollce.i A small number ;J;;f
f the Junlor colleges partlclpatlng in . thlS pro;ect act1v1ty were '“ﬁif;f?
fﬂnot overly famlllar thh thls publlcatLOn. However, thls progect

ﬁlactrvrty brought forth a very essentlal need for reallgnment of

{

ffcurrent programs. Programs should be academmcally sound and not
ﬂfdeSLgned to transmlt basxc entry skllls, but to. provmde the student;‘b‘

“with the broad educatlonal background necessary for a career 1n law;f’"

' Program structure should be transferable to meet ba51c {flg;

itlnstltutlons .are able to utlllze fundlng support from the Omnlbus
A}Crlme Control and Safe Streets Act of 1968., In this respect, lt

gfwas unanlmously agreed by all junlor colleges (19 1n attendance)

égand law enforcement agenc1es (13 in- attendance) durlng the project ;g;'édﬁ
li}state workshop . conference, a body of knowledge core in nine law. - |
;;enforcement profeSSLOnal areas would be accepted as the ba51c areasififi@%
:y’that Junlor colleges ‘would use in structurlng law enforcement educaefbf!né
‘;gtlonal certlflcate and assocrate oegree programs.a These nine areas};f??fg
Yiwould encompass 27 credlt hours, meet mlnlmum credit hour transfer 1inj~?f
fﬂprOVLSlons of the LEAA Law Enforcement Educatlonal Procram Manual of,@fi{f
J?i1969 and generally follow the balanced law enforcement program s

"’3_structure recommended by the Amerlcan Assoc1at1on of Junlor Colleges 4?’Tﬁ

b

o S oam38 :;Hffﬁiii7,‘ Y:Z,Hx" :




The areas selected by law- enforcement and educatlonal

'}goff1c1als are summarlzed as follows: ‘-~~f?”f' “J?,’ﬁfﬂ'fiﬂf”-yff“l;;V'ﬁ

@ Introductlon to- Law Enforcement

: Criminal InVestlgatlon m“” s

;yCrlmlna1~Law

f»-Pollce Admlnlstratlon and Organlzatlon

" Introduction. to Crlmlnallstlcs- d

‘Criminal Evidende:and Proceduregﬂpsfirl4} S
. Traffic Admlnlstratlon f%g'f

"*5,1Dev1ant BehaV1or

“Police Operatlons

Study of: the selected areas- may at flrst appear to be}Yf(;“{“

E‘on flnal lnstltutlonal program course ldentlty dec;ded upon to cover
f‘the body of knowledge w1th1n ‘the selected areas.A
"The 1nd1v1dual 1nst1tutlons will structure the total law

'”“'enforcement educatlonal program offered, 1nclud1ng general educatlon

W

?g-assoclate degree programs, law enforcenent profess1onal courses w111

3;Lcome from the selected areas, prov1d1ng not - for standardlzatlon but

“jf‘a reasonable semblance of" order between .one 1nst1tutlon and another.

TfQTThlS w111 also be the case in the law- enforcement certlflcate program.vu“eb

Law enforcement and Junlor college OfflClalS constltuted a‘l

'H'jo'nt commlttee to confer W1th state and non-state supported colleges

to transfer of credlts in the law enforcement profess;onal courses.-xelefff~

‘,__‘ "‘:

C=39=

thﬂsubject tltles of courses. - ThlS may. or may not be the case, dependlng B

'?:'courses. to provide for needed educational’ flcxlblllty as well as _mﬁ'"'"

fifand univers;ty off;cxals concernlng thelr pollcy and advzce as pertaxnsof*

Qf student selectlon and de51re. . 'As pertains to?transferable or termlnal 1i.{'f




,‘Thls coordlnated effort w1ll be undertaken in the very near future __,?

- in order . to arrandge. the flnallzatlon of- the reallgnment of the junlor

‘ college law enforcement educatlonal progran.; Florlda Pollce Standardsfj'
‘Councll has been requested to.act .as .coordinator: for this undertaklng.
It should be .noted Florida State and Florlda Atlantlc i

..Unlver51t1es are the only. two 1nst1tutlons currently offerlng four-year

baccalaureate degrees.. - Florida State Un1vers1ty offers a baccalaureatej'f'

. degree 1n Crlmlnology and Florida Atlantlc University, a two-year, -

o upper level institution, is currently undertaklng arrangements for a

'rbaccalaureate degree in Pollce Sc1ence cormmencing in 1969 fall term.'

Junior. colleges, two-year upper level. and four-year. colleges

~ and universities have 1mportant roles to play in terms of" 1aw enforce-r ik

. ment educatlon.. The status: of law . enforcement education: ln Florlda

._clearly indicates a prlme opportunlty to develop and lmplement an

r‘ﬁ_:educatlonal program that will provrde the educatlonal experlences

~ that are responsrve:to'the;realarequlrements of. a profess;onal career " - .t%

.in_.law enforcement.: .- .-




CoOCHAPTERVIIL
T‘RECOMMENDATIONSV,'“ LR

‘ X‘H
43
The need for development of 1n—serv1ce and educational

R

‘v»;ﬁfprograns to bulld the framework of atotal. program for the)étate of '

"*¢Flor1da and the law" enforcement personnel who prov1de serv1ce to 1ts7;f

'l"’

.ffcltlzens in maintaining the peace is essentlal. The 1ncrea51ng

“77ndemand for more and better tramned and - educated law enforcement

"{m{fpersonnel requires. major empha31s by Florida Polloe Standards

- . Council, local law enforcement agencmes and educatlon be made 1n

";fthe accompllshment of this objectlve.“ The follow1ng recommenda-m,t”'

'~“¢ftlons in connection.with. flnallzatlon ‘of this project are made for}

| V’ﬁ*study and cons;deratlon by the Councll and w111 hopefully, ald ln

thelr flnal formulatlon and adoptlon of 1n-serv1ce tralnlng and
jﬁ;assoclate degree educatlonal programs for the. law enforcement ¢ fii
"serV1ce of Florlda. | ? N
fi_It is. recommended ‘the Counc11 con51der,.as the nert
';i?phase 1n the development of a- total program, the final
:formulatlon and adoptlon of tralnlng programs in- the‘

areas of law enforcement llne-superv1510n and management.i,

?i;It is recommended the superv1sory course flnal adoptlonit”"'

"_be a minimum.of 80 hours., The superv1sory tralnlng

;gavallable is 1ndeed a weak area throughout the State.,'”

“”,TUnquestlonably, the quallty of supervzslon is ‘a most

R lmportant determlnantwto 1aw enforcement effectLVeness.:;f’"'l7:




'T”VIIn study of this recommendation,. it should be
ffﬁ.con51dered that 80 hours is a. bare minimum and

”43;.w1th1n two years followmng lmplementatlon, consid-

' Sfﬁgxfg'eratlon be-glven to 1ncrease of thls mlnlmum_to_“y”

fg.possiblyfIGO hours.:

'*3§§ Upon.final adoptlon of the superv1sory course, it 1s

:?Q recommended the course ‘be- lmplemented 1n academles,
‘vocatlonal-technlcal schools and “junior colleges,_
. 'Ft utlllzlng the pr1n01ples and procedures used ln estab—

:"w.-lishment of the minimum 200-hour.recruit training course.i

"'1»Upon,implementation of the supervisory course and an

effective .date. established, it is recommended consid-

'qi‘personnel appointed or promoted to line-supervisory_

i posmtlons within one year following appoxntment or

'1exemptlon from mandatory tralnlng requlrements .of

RTINS ,personnel in llne superv;sory posztlons on the estab-

A’ﬂ lished effectlve date.

5. . It is recommended flnal adoption of the law enforcement

?fmanagement course be a mlnlmum of 120 hours.' It should

i

E;It 1s suggested .an. 1ncrease of thls mlnlmum to poss1bly
\ 1 :
1‘240 hours be con51dered w1th1n three years followzng

}flmplementatlon. ;_e
o | PR

‘eration be given for mandatory trainingvrequirement for'fﬂl'f

L ' promotion. It is suggested cons1deratlon be glven for'f”'~b

- be cons;dered thls number of hours is a very ba51c mlnlmum{;‘yf




Lot e

“pVUpon flnal adoptlon of the management course, 1t

is recommended the course be 1mplemented in selected

.&{filocatlons throughout the State, utilizing a regzonal

[ concept to accompllsh this method of appllcatlon.'ﬁ‘

Z]Upon 1mplementatlon and. an effectlve date establlshed,.

Ntﬂlt is recommended consxderatlon be glven for mandatory
-tralnlng requlrement for personnel app01nted or promoted f;;ff

L to posxtlons of . respon51b111ty in. law enforcement

i management w1th1n 18 months follow1ng app01ntment or

‘%f?’promotlon. It is suggested con51deratlon be glVen for

5u‘,exemptlon from mandatory tralnlng requlrements of

:'personnel in . law enforcement management p081tlons on

*nvthe establlshed effect1Ve date.-f

k]

:ﬂfIt'is'recommended the Council formally endorse and;adopt*f_ff

“hQQ as its'standard and requirements"forsofficial~acceptance;9u‘:

’of certlflcate and a55001ate degree. law enforcement

.¢°3educatlonal programs, -the nine. body °f knowledge areas

"5lselected and apprOVed by local law enforcement and Junlor ;;}iﬂf"

‘ college offlclals.

;?:It is recommended the Counc1l adopt formal policy and ‘fjdl5ff*"
“ﬁ”;procedure to axd, a551st and prQV1de guldance to junlor:rﬁufw
?7ﬁ;:colleges and State unlverSLtles and other 1nst1tutlons '
» regardlng law enforcement educatlonal programs; to foster i
ZﬁVtmutual understandlng and to pool resources for the. purpose:‘itl
;iivof encouraglng Partlclpatlon in. established programs;,if;ﬂﬂlfft“

ff;whlch would be beneflclal to law enforcement personnel.»]{i

IR




S

"fopon realignment of current certlflcate and assoc1ate
' degree educatlonal law enforcement programs, 1t is
f:rgcbmmended the. Coun01l evaluate the course’ content

of: the certrflcate and: ass001ate degree programs as'

relates to subject- content and hours of the minimum

7 7--200-hour recruit program. to determine'degrée'of comple-'g

* tion of subjectfcontent and. hours of the minimum‘recruit

59‘program by stuoents completlng the certlflcate or asso-.<

"”c1ate degree programs.: - It-is suggested the’ Councrl
'.consider,.if'appropriate, modlflcatlon of completion

""requlrements of the nlnlmum 200-hour recrult tralnlng

i
!

I

program for students completlng law enforcement

'educatlonal programs.

. It'is suggested‘junior colleges offering*law enforcementf“’

""" " educational programs’consider formulating oral and

'written‘examination procedures directed towards students'"
“course work in the" profe551onal law’ enforcement courses

'to provrde opportunlty for: experlenced actlve law

*1=enforcement personnel to acquire. course credlts w1th

'ﬁtsuccessful pa551ng of oral and written final. course

7ﬂﬁ{exam1natlons.f Such procedure would allev1ate necess1ty

f'ﬁfnxfor class attendance by. personnel - hav1ng exten51ve past

"'tralnlng and experlence ln speclflc course areas.
W.




. It is recommended the Counc11 1n coordlnatlon w1th

.- the junior colleges encourage 1ocal law enforcement

'lfagenc1es.to off1c1ally endorse theieducatlonal-law_

enforcement programs offered .and provide. encouragement

and lncentLVes for: personnel partlclpatlon by such -

Lo methods as establlshlng schedullng of .work to allev;atefn\"w

Ch conflict<w1th‘class attendance, flnanc1al a551stance if -

1'necessary, ‘possible merit pay for. prescrlbed amounts offﬁ"

j»educatlonal credit, and " credlt for promotlon for educa-g:f

tlonal work completed.p"

.. It is recommended Junlor colleges establlsh spe01al -

pre-enrollment counc1llng se551ons for prospectlve law

enforcement program students. Thls w;ll ald actlve law

a»henforcement personnel in selectlon of program and course

'load based on personal desire, needs and law enforcement
duty requlrements,’together w1th.other.factors such as 311'
"77famlly and financial- obllgatlons prevalent w1th older

law ‘enforcement personnel.ux'
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.~ POLICE STANDARDS[QCOUNCIL.ACTM.ffagjy}figj}»*“ e

v BECTIONS:

' 23.061. Definitions | o
23.062 ‘Police Standards Council.

' 23.063 Organization; meetings. .-

23.064° Compensation.

23.065 Annual reports. ~ :

-~ 23.066 .General powers of the Council. _ S
' 23.067. Special powers; police officer training. .

. ”‘;23.068f Police officers; qualifications for,employment.'hf .

v 23.069 ..Police training program established. :
" 23.070 Reimbursement of employing agency by Council.

: +23.071. Payment of tuition by employing agency.

. 23,072 In-service training and promOtlon;-partlcipatiOn, gran£s;ffﬁ'fi:;ﬂ

-+ 23,073 Financing of council. , R
.7 23.074 ..Salary scale study; report, recommendation. -

- . 23.075 . Saving clause.

. - 23.076 .. Qualifications and standards.above minimum.
:23.077 'Exception; elected officers. .

23.061 Definitions. ' As used in this act:f

. (1) "Police Officer" means any person employed full time. L
" .by any municipality, this: state or any political subdivision thereof,. -
7 ‘and whose primary responsibility is'.the prevention and detection of
" crime or the enforcement of the penal, traffic,.or highway laws of ..
- this state. 3 o , v R T
' "+ (2) ."Employing agency" means any municipality, this state, .

u;dr_ahy political subdivision thereof, employing police officers.as . . -

. defined above. C . o L
' “ 27 (3) - "Council" means the.police standards council. "

 23.062 Pblice Standards Council

G : (1) There is created a police standards council. The
“'Council shall be composed of twelve members consisting of the

. attorney general or designated assistant, the superintendent of
- public instruction or designated assistant, the special agent of
* the federal bureau of investigation in charge of training in Florida,-':
. the director of the department of public safety and eight members to ‘-

" pe appointed by the governor consisting of three sheriffs, three

" chiefs of police ‘and two police officers who are neither sheriffs

' nor chiefs of police. Prior to the appointment, the sheriff, chief‘ g*ﬁ5£

.- of police and police officer members shall have had at least eight
.years' experience in law enforcement as police officers.

o © . (2) . Members appointed by the governor shall be appointed

" for terms of four years except that in the first appointments under

fff,this law two members.shall be appointed for a term of one year, two
" members for a term of two years, two members for three years and.two

. " members for four years, and the terms of such members shall be

. designated by the governor at the time of .appointment. No appoxntiﬁé  ;;

:ﬂ;fmember,shall serye beyondfthe'time;he‘ceases;to:hold;office'o:“g




lflf'authorlzed to:’ : A
. (1) Promulgate rules . and regulatlons for the admlnlstratlon._,_'
»of this act, pursuant to chapter 120. S

_employment by reason of which he was eligible for app01ntment ‘to
“the council. Any member appointed to fill a vacancy because of

.~ death, resignation or ineligibility for membership'shall serve only

for the unexpired term of his predecessor or until a successor is

B l_appoxnted and qualifies. T
- (3) The governor in appointing the three sherlffs, thrEe*“"“i'

chiefs of police and two police officers shall take into cons1deratlon
'representatlon 'by geography, populatlon and any other relevant ' -

""" factors in order that the representation on the council will. be

apportioned to give representatlon to the state ‘at large rather .,fu\?
than to a partlcular area. :

(4) "Membership on the counc11 shall not dlsquallfy a- memberéf

from holdlng any other public office or being employed by a: public: -
entity except that no member of the legislature shall serve on the-.

"iﬂ council. The legislature' finds that the council serves a state,';;"
- county and municipal purpose and that service on the council is - ' .
consistent with a member ] prznc1pal servxce in a publlc offlce or s

‘_employment.pv'r A Y : , SRR
. 23. 063 Organlzatlon, meetlngs.

(1) As soon as possible after the effectlve date of thls -
act, the governor shall appoint the eight members required by this

"~ act to be appointed.. Thirty days after such appointments. have been :

made, the council shall hold its first meeting with the attorney
general serving as chairman. The council shall at this time and
annually thereafter elect its chairman. and other officers. ‘ L
(2) The council. shall hold at least four regular meetlngs.‘f
each year at the call of the chairman or. upon the written request.

ﬁé;{‘by three members of the council. A majorlty of the members- of the

council constltutes a quorum. ,

A - 23.064 Compensatlon. Members of the council shall serve:-f““
- without compensation but shall be entitled to be reimbursed for

. per dlem and travellng expenses as provided by" sectlon 112 061.‘-

23.065 Annual reports. .The council shall make an annual |

~ report of its activities to the governor and to the. legislature and
'1nclude in. such report its recommendatlons for addltlonal leglslatlon..j

23. 066 General powers of the counc11. The counc1l is

d

o (2) Employ a director and such other personnel as may be
- necessary in the performance of its.functions.

o (3) Provxde rules of procedure for its 1nternal management
and control. ' : :
. (4) Enter into contracts or do such thlngs ‘as may be - .

- necessary and incidental to the admlnlstratlon of- 1ts authorlty
'pursuant to thls act. _ . .

23, 067 Spec;al powers, pollce off;cer tralnlng. The counczlﬁf

f;;shall.have the following special powers in connection with the
;employment and training of police officers.."m“v | o

.__3‘__,

el



o (1) .Establish uniform minimum standards for the .
hu{;employment and training of police officers including quallflcatlons
... and requlrements as may be ‘established by the council. subject to
‘*T'spe01flc provisions which are. ‘contained .in this act. ‘ :

: - (2) Establish minimum curricular requirements .for schools

, operated by or for any municipality,.this state, or.any- polltlcal
'T;_subd1v151on thereof for the spec1f1c purpose of tralnlng pollce

’1recru1ts or -police officers.

5 ' .(3) Consult and cooperate’ w1th mun1c1pallt1es, thlS state, . -
<. 0X any polltlcal subdivision thereof and with unlver51t1es, colleges,igg;ﬁn
. junior colleges and other educational institutions. concerning the . .. "

" .development of police training schools and programs OIr. courses of -

‘instruction 1nclud1ng, but not necessarlly limited to, -education: ...
.77 and training . in the areas of’ police 501ence, pollce admlnlstratlon,
- and all allied and supporting fields. s

SO (4) . Approve institutions and: facrlltles for school operatlon.fﬂ;f}

by or for any municipality, this state, or any- polltlcal subd1v1s1on R

" thereof for the specific. purpose of tralnlng pollce offlcers and

" police recruits. ‘™

L (5) Issue certlflcates of competency to persons who, by
.. reason of experience and completlon of in-service, advanced .

© " education or specialized training, are especially quallfled for -
: 'rfpartlcular aspects or classes of police work.
ST (6) : Make or encourage studies on any aspect of pollce
"{T'educatlon and training or recruitment. G
SRR ©+ 7 (7) . Make recommendations concernlng any matter w1th1n 1ts
“'V,purv1ew pursuant to thls act. - , AR u;; S 53”»

o 23.068 Pollce offlcers, quallflcatlons for employment._ R
+:After the effective date of this act any person employed as ;a- pollce
"offlcer shall: R S . S

L - (1) Be at least twenty one years of age,
(2) - Be a citizen of the United- States;: % e

o (3) Be a high school graduate or its "equlvalent“ as the :
© - term may be determlned by the: council; :

o (4) Not'have been convicted of a. felony or of a mlsdemeanor,;f
.. . ...involving "moral- turpitude" as the term is. defined by law and who
~ ' "has not been released or discharged under any  .other than honorable
va'—gcondJ.t:x.ons from any of the armed forces of.the ‘United States;

P o (5) ' Have his fingerprints on file with’ the counc1l or. an.

C agency designated by the council; S
S . (6)  Have passed an. examlnatlon by a llcensed phy51c1an based _Z:;
‘on specifications.established by the council, -and . .- "LT;

s e e (7) Have .a good moral.character as determlned by lnvestlgation ’
"f,under procedure establlshed by the counc;l.;-‘ S o R

23 069 Pollce tralnlng program establlshed.r

. (1) The counc1l shall establlsh and malntaln a pollce
tralnlng program with such curriculum and administered by such _
agencies ‘and institutions as it approves and shall issue: a certlflcate
% of completion to any person satlsfactorlly completlng the tralning v _
";.program established. ;.wfymff»?
" (2) The council shall issue a certlflcate of compllance oo '
“to any person satisfactorily complylng with the tralnlng program . -
... established in subsection (1) and the qualifications-for. .employment . - -
 in. section 23.068 and no person shall be- employed as a police offlcerffuw‘
.7 by any emploYLng agency untll he has obtalned such certlflcate of %ﬂ“?if”
RO compl:.ance. B e ) 4 _ = ) '_‘ L ; o . e e




°~fencomparable responsrbllltles, experlence, educatxon and tralnlng.;h

’

(3) The council may issue a certlflcate to any person who

has recelved training in ‘another state when the council has: determined . -

‘that such training was at least equivalent:to that required: by the v
“ council for approved pollce education and training programs in -

“this state and when. such person has satlsfactorlly complled w1th all ;

other requirements of thls act. S BT RS
T R e !§l~~.

: 23.070 Reimbursement of employlng agency by counc1l. ?{;gu

The council shall, subject to the availability of funds, relmburse
‘an employing‘agency an amount: equlvalent to fifty per cent of the
salary, if any, and allowable- llVlng expenses of recrult tralnees

in attendance at ‘approved. tralnlng programs. -

23.071 Payment of tultlon by employing agency. An. -fff"f'?:

employing mun1c1pa11ty, state agency, or political subdivision of
this state.is authorized to pay any 'or all costs of tuition of
tralnees in attendance at approved tralnlng programs.

. -23.072 In-service training and promotlon, part1c1patlon,;:
- grants. o ; ‘

(1) (a) The council, by rules and regulations, shall:.
prescribe curricula and standards for advanced and specialized
tralnlng courses and training in - addition to those prescrlbed 1n
section 23.068 and 23.069.

‘(b) . The standards provided by . this subsectlon shall

be deemed as those approved by the council for promotional purposes A

but shall not be construed as binding on any employlng agency for
promotlonal requirements. A

_ (2) . Law enforcement agencxes part1c1pat1ng under the
-provisions. of this section shall adhere to the standards and

i_ procedures established by the council. o
. - (3) Institutions and agencies offerlng approved programsv,'~
. of in-service or advanced training may receive grants from the . ‘-

" council subject to the availability of .funds not to exceed flfty :
per cent of the cost of offerlng approved training courses.

23.073 .Financing of counc11. The council may accept for
any of its purposes and functions.under this act any and all donations
. of property, real, personal or mixed, and grants of money from any
" governmental unit or public agency, oxr from any -institution, person,’

-~ firm, or corporation. Such moneys shall be deposited, disbursed = .
. and administered in a trust fund as provided by the laws of Florida.

, 23.074  Salary scale study; - repcrt, recommendation. The
. council shall make a comprehensive study of the compensation paid .
to police officers throughout the state. Among the items to be

researched shall be variation in salary scale, education and tralning:f“

. of officers, retirement and.pension programs and any other factors

- on which compensation is based. The.council shall report its flndlngsfjf

~to each regular session of the legislature.and make recommendations
~for achieving uniformity in compensatlon for officers with equal of

R R




: 23 075 Sav1ng clause.. All pollce offlcers employed on_]
the effective date of this act shall:-not.be required to meet the

'. provisions of section 23.068 and 23.067(l) as a condition. of .

tenure or continued employment; nor shall their failure to: fulflll
such requirements make them ineligible for any promotional -
examination for which they are otherwmse eligible.

23, 076 Quallflcatlona and standards abOVe minimum. S
Nothlng herein shall be construed to preclude an employing . agency
from establishing quallflcatlons and standards for hiring,. tralnlng
or promoting pollce officers. that exceed the minimum set by the .- ..
councll. v

. 23. 077'WE#ce§tlon, electeduofficefs. The provzslons of
this act shall not apply to’ any elected offlcers.:»u~,<, P







RULES OF : '
POLICE STANDARDS COUNCIL

CHAPTER 283~ l

SUPPLEMENTARY QUALIFICATIONS FOR :
: EMPLOYMENT

A 283-1.01}‘Equ1va1ent of high.school diploma.
-+ 283-1.02. Designating agency for flllng of fingerprints and
... .  .procedure for same. T e
2. 283=1.03 Specifications for physical and dental examlnatlons.Lp SRRCI
.. :'283-1.04 To establish procedures for investigation of moral ‘
IS character of appllcant.

283 l 01 Equlvalent of high school dlploma.

(1) The Police Standards Council shall consider successful

o completlon of the General Educational Development (G.E.D.) Tests as .
. prescribed by the Florida State Department of Education, as the
" . equivalent of a high school graduate. . All the rules, regulations

.. and standards that are set by the Department of Education for taklng
’ 1;iathe G. E D.’Tests shall apply for .police appllcants. v

' 283 -1.02- Designating agency for flllng of flngerprlnts ‘
: . and procedure for same.

- (1) -The Florida Bureau of.Law Enforcement in Tallahasseev
' is designated as the agency for the flllng of fingerprints for the:
" purpose of determining the qualifications of police officers for ‘V“;q
. employment. . The appllcants' fingerprints will be submitted by the' . :
... employing agency to the Federal Bureau of Investigation and upon: >
" rreturn of said fingerprint report, the original' report and original - .
- fingerprints will be transmitted. to the Florlda’Bureau of Law ERTE !
IvEnforcement., ‘ : T

283-1.03 Specifications.for physical and dental
‘ -~ . examinations. _

(1) A thorough physical.examination;indicating any T
‘deficiencies or abnormalltles as outlined in thé examination form, . -
. sample. available from the Police Standards Council offlce, shall be i’
’i'used as a guide for examination of police recruits. - - R
o . {2)~ A;thorough dental examination indicating- the mlnlmal'*j S
.~ dental requlrements as outlined in dental.examination form, sample R
..available from the Police Standards Council offlce, shall be used
‘as a gulde for examlnatlon of pollce recrults.g; i RN




.‘i 7 . .
' 283-1 04 "To establlsh procedures for 1nvest1gatlon
' of moral character of appllcant. :

(l) Good moral character shall be determlned by an

Jiq 1nVestlgatlon of the charactex,. general traits, -reputation as to .

sobriety, honesty, loyalty, . trustworthlness, rellablllty and
discretion ‘of. the: appllcant. ,
' e (2) 'The associations,  type of persons, groups, organ--
! izations or movements with which the, applicant has.been. assoc1ated
© . will be indicative of his moral character.
7 .-~ (3) .The applicant shall include .the. names and addresses
of three :references and two social. acquaintances in his. application

B and they shall be contacted for information.concerning .the. applicant.,_ff

(4) .. The scope of.the investigation whould include, but

e not be. limited. to, neighborhood lnvestlgatlons, credit ‘agencies, the

records of law enforcement agencies, and other sources: of recorded -

- information and such ‘other matters and lnformatlon as. would show the mf~*-

n_applicant s moral character.

' CHAPTER 283~ 2

) h?‘fﬁ‘ . ;l;‘ .. CURRICULUM

}

. 283- 2 Ol Recruit. tralnlng mlnlmum currlculum v:~.p,-- f

(1) . The minimum currlculum requlrements for pollce

Florida-or any political subdivision.therefore for.the specific
- purpose of .training police recruits. shall:include'200 hours of’

.kdescrlptlve tltles, content, and hours of - study Ain parenthesrs.
”;I., INTRODUCTION TO LAW ENFORCEMENT (3 ” |

;_'Law Enforcement Ethlcs & Professronallzatlon (2)
‘. The definition of a profession as it applies
%.to. law enforcement. - Defines and discusses
_Q&;ethlcal and unethical: acts. Emphasizes the -
;" obligation of.all officers to conduct themselvesc
i ethically and prevent unethical conduct.
©-Orientation (1) : ' B
Welcoming of class: by ranklng offrcrals, commandlng;f'

ijStudent.m,u .

' RECRUIT TRAINING MINIMUM IR TR e )

 training programs operated by or.for.any municipality,-the State- of . im@.q

‘ basic law.- enforcement courses..- The courses:shall have: the followrngfﬁy;f

‘. officers of the. school and school:officials. Dis- .5ﬁfuj?r
. .cussion. of methods of teaching,’ rules of. the schooltfﬂu'w'?”
:.and other. 1nformatlon to orlent and motlvate the . T

Y




o i
L 3 . _ 2
. ‘ CIT CRIMINAL LAW (16) - -
S ”-Crlmlnal Law (12) .
. .+:- Covers. Florida. law. relatlng to criminal act i
S o, o with' empha51s on the elements of crimes, parties. = : fﬂ
S 4 .. i to crimes, ‘and the specific sections most-fre= i "
L ‘. ,+i i quently used by law.enforcement personnel. ‘A -1 i g
e .. irlimited number of the most frequently used ° _ e
o -«Wffi_Tiiy'l”f'sectlons of other state codes may also be’“*‘.‘z el Ty
Cos .o ineluded. : : D N R St
... 2. Laws of Arrest (4) L o Ly
2 - peace 6fficer's right and duty to make an arrest.‘fffv“f' .

Lo fbniowdee o pistinction betweent felony and.miscdemeanor arrests. o0
‘ Sl et Requisites of a legal arrest as set forth din the Ut
S ke *Q;Florlda Statutes and appllcable case law.'j's*,; S AP

S rnz, ff'-f’CRIMINAL EVIDENCE (8)

V;Rules of Ev1dence (4) -
...~ Rules of evidence and their appllcatlon to proper

..’ law enforcement. The tests of admissibility applled
by the courts, including direct and circumstantial. -~
%" evidence, hearsay, confessions, -dying declaratlons, -

.. documentary evidence, competency of witnesses, -
..+ degrading and incriminating questions, pr1vxleged
¢ and non-privileged. communlcatlons. o : :

~Search and Seuzure  (4) U ‘ ' LT
- Immunity from arrest:and legal rlghts of a suspect.ntp:
;- Legal use of -force, degree of force and attitudes
.of arresting offlcers. Current pertlnent case’ law
is- emphaSLZed.- : : - Cd HI

ADMINISTRATION OF CRIMINAL LAW (2)

”*aCourt Organlzatlon and Procedures (2) -

- General court: organlzatlon, procedure. and functlons R

“including.the jury, complaint. forms, writs,:subpoenas, .~ %I
warrants, and other allled papers and court orders.-;~ TR

: CRIMINAL INVES'I‘IGATION (54)

”jﬂReport ertlng (lO) T b ' e
... Necessity of reports in law enforcement operatlon.,.
7. Requirements ‘of good- reports.f Basic understanding ,
©1:. of types of. reports,. their use, value and purpose.-,;.fﬁ}', i
... Types of reports; narrative, elements of composition, - = .-~
... general: procedure regarding forms, substance, con- '
... clusion, statistics. Emphasms on: modus operandi.:
... reports.. Development :of. an appreg¢iation for accurate AR
*;and complete descrlptlons of persons and property.-v3ﬂ,gﬁ“”q

= 4"
R .



. Assault Cases (2)

.~ Defines the elements of assault. Dlstlngulshes
- between misdemeanor and. felonlous offenses and.
. -provides knowledge of ‘investigative technlques

<! necessary to handle assault complalnts in a
“ thorough and efficient manner.

i Auto Theft Cases (2)

. Provides the field officer with a knowledge of the -
. modus operandi of auto thieves and covers laws - -
» relating to . auto theft. and. dlSpOSltlon of abandoned
.- vehicles. :
, ' Burglary Cases (2) ,
./ .Reviews the elements of’ burglary. Teaches the:
"! . .general modus operandi. of commercral, residential,
i+ safe and. other burglaries and reviews the basic .
ﬂ“ﬁﬁhprinciples of burglary investigations from the
.:; field officer's viewpoint. .Demonstrates the tactics
.- of responding to a burglary-in-progress call and
. '.burglary preventive patrol techniques.
:7.Collection, Identification: and Preservatlon of
--Evidence (6). '
f“The proper . handling . of each type of ev1dence from the
- time it .is located-until. it is offered in.evidence
.~ at the . trial:. This course will include a discussion

"' the investigator can expect to receive. Collection,

. ... Developing and preserving- latent flngerprlnts.
‘* Injury and Death Cases (6)

.. other cases involving the death. of a human being. .
.+ !+ Provides general prellmlnary procedures to be taken
.“..at the scene of human injury or deaths including
v" necessary reports. Emphasizes the value of physical
» evidence necessary to establish the cause of injury

- Interviews and Interrogations (6)

..+ complete essential information, evaluation, file-
;,.checks.. To prepare. recruit officers to conduct ,
- routine 1nterrogatlons of: Complalnants,'w1tnesses,
... victims, suspects, susp1c1ous persons and citizen
.y informants.. To indicate methods and. techniques

ff,upon.n Separation, approach, attitude and the rights -
..and treatment of subjects. . Introduction.of methods: -

" ;Qoonfessxons are dlscussed. L

“.Methods and technlques of auto ‘theft 1nVest1gatlon.A-"”

' preservation, identification.and recording of ev1dence._,»z

:.Includes.instruction in laws relatlng to- hom1c1de and

< or death.by case investigators. and medical examiners. -

. Routine interrogations: . Approach, attltude, securlng f{

:z;employed in station and field interrogations, touchlng ffe"

.’ ‘and .use.of scientific aids.: Statements, admisSions‘and"d“

i
i .

. of laboratory processing of evidence and:the assistance )




' Robbery Cases (2) S :
.~ Reviews the.crime of robbery. Analyzes'the modus . ...
.. - operandi of robbers and: reviews the basic principles.
.~ of robbery investigation from the. v1ewp01nt of the . -
©. field patrol offlcers. .Instruction in cover.
u.¢;techn1ques for various kinds of robberies and
.« preventive. patrol. technlques are presented.
. Sex. Crimes. (2). - -
- Instruction includes laws relatlng to sex crlmes o
. of more common occurrence,. and.the fundamental ST
. techniques of:sex crimes. lnvestlgatlon.AyDreventive;-t"”‘
- . 'patrol tactics are discussed to prov1de officers .
..with knowledge to aid in repressing sex. offenses.rf"
:10. "« Larceny and Stolen Property (4) R
.. ;Teaches the elements of. the laws pertalnlng to -
.-+ theft and rece1v1ng stolen property cases. Pre-
. sents the basic investigative procedures for an
,Lofflcer to follow to.successfully handle:this type .- ..
.....of crime. .Identifies: speczallzed thefts of the mostf R
... common 'occurrence. L S ’
‘.. Scientific Aids (2) S
" Introduction to various sc1ent1f1c aids’ to 1nvest1-» R
. gation. Including the polygraph, tests for intoxi- . -,
'~ cation, and the basic capabilities of local, state
' .and federal crime laboratories. A
- Fingerprint Evidence (2) oo ™
“.. A varied basic indoctrination.in. flngerprlnt ‘
../ identification.and recognition of major fingerprint- . .
.- patterns. Introduction to location, development and '
. lifting of latent flngerprlnts. .
.:Vice Investigations (6) EEE
xlInVestlgatlon of prostitution, gambllng and narcotlcs
T conplalnts. ‘Identification of vice operatlons and -
~ .operators. Role of organized crime: 1n v1ce acthltles.,*
l4;;sM1scellaneous Investlgatlons (2) ' R S

1

SERER o 'PATROL PROCEDURES (38)

'\;Courtroom Demeanor and Testlfylng (2) _ _ s
" Stresses fundamentals on how to be most effecthe,<7*
~...as a witness in court. Includes preparatlon before
" .“’court. Appearance, manner and attitude in court e
. -while waiting to testify and while on the stand._.“*“"':""
" Common pitfalls: facing the new officers’ in court.
. .. .Use of notebook ‘as reference. Technlques helpful
. ”g:when being cross- examlned. )
. Disorderly Conduct Cases (2) . R : o
-~ ..Covers the elements of disorderly conduct v1olat10ns."
/.- Includes techniques' and procedures. necessary for an.
.g-'g}offlcer to.follow to effectively. enforce laws - per-.
:”ﬁjﬁ}talnlng to dlsorderly conduct.a P ‘ T




. Domestic Complaints (2) -
‘Defines differences between domestlc dlsputes .
and civil problems. Gives examples of husband-wife
and parent-child disputes and suggests techniques
- and procedures necessary to settle issues. Presents’

'7.1;ﬁ;fﬁ_Tjiappllcable laws relating. to domestic complaints.

.4+ :Drunk and.Drunken Driving Cases (2) :
. Presents the elements of the offense of drunk and:
-drunken driving as defined by Florida law.  Provides

“: . knowledge.on securing :the necessary evidence, including .

,.v,ﬁ'sc1entlf1c tests, and. reportlng, in order to success-
¢ fully prosecute drunks and drunken drivers. :
'Field Notetaklng and Crime Scene Pecordlng (6) -

-~ value of notes, necessity of keeping notes and the
pt‘preservatlon of notes. . Use of sketches, . dlagrams and
;:» charts: in. recollection and’ reproduc1ng crime scene in .
.. court.: Use of field notes. in court and in writing
R 1nvestlgatlon reports. .
"+ Mental Illness Cases (2) -
% Defines and gives examples. of. the symptoms of
i+ 4 common types of mental illnesses. Presents tech-
..+ niques for ‘the proper handling of persons thought to.
.. be suffering from mental illness and the prescribed :
‘ ﬁ,legal procedures to.be followed by. patrol offlcers
.. -in emergency and routine cases. :
* Patrol- Techniques (8) - : ' S
.. Principal purposes.of beat. patrol Protection, ,
.. prevention, repression, identification, and appre-
+° hension. . Types of patrol: Fixed, auto and foot
"\ patrol. Police hazards:. Recognition, inspection and
control. . Operation of police vehicles:. On'patrol,

~. .answering assignments, emergen01es and. non-emergenc1es.7_
Methods of developing powers of perception.and- observ— S

fafatlon of persons, places and things.
+ Prowler and Disturbance Reports (2)
- Methods and techniques.necessary to: successfully

.. .Safety. precautlons for c1tlzens and offlcers are

. stressed.. :

.: . Public Relations (6)- :

" Loyalty to the job and organlzatlon. Empha51zes _

.:..self-control, . level headedness, courtesy and. falrness,

. .good personal appearance, neatness and punctuality.

©. Stresses the importance of exemplary. conduct both on

... and off duty, including temperance, personal domestic
f}jrelatlons, off duty activities and integrity. Promo- -

.- tion of.good-will’ with the general public, other

" officers and.agencies. 'The importance of good R

'r*relatlons w1th the news medla representatlves.j

[ .

."Q,Methods to taking comprehen51ve notes in lnvestlgatlon,fx 3

“investigate and handle prowler and disturbance calls.‘ ' e




- Human Relations (2) : ' N
. Racial and ethnic group relations. .The elements
- .of proper relations . are stressed. Develops an -
”.Aadequate social perspective, an awareness and
- understanding of the multiple factors which cause
.. U individual and.group differences.
~7%..1ls.. Crime Scene Procedure (4) ‘ ' &
-: The general principles appllcable to all crime
 scene 1nvest1gatlons., Attitude and responsibility -
. of the officer. 'Need for complete, accurate infor- "
~mation, complaint evaluation, -crime scene protectlon,“‘
and examlnatlon.“ Case preparatlon for court." :

Q» _-_.fi.'v'_;i.'? | TRAFFIC CONTROL'- (20)

=l .. Traffic Dlrectlon Technlques (2) -
~.:; .. Methods and techniques of manually controlllng ,

. v traffic flow of ‘vehicles and. pedestrians by means ' =

.- of hand signals; instruction includes .routine e
... intersection and emergency traffic control proce-kTQj*f.#.”“

.7 dures and practice in standard hand signals and: ‘ “
... gestures to achieve max1mum safety ‘and orderly

-~ results. Ry
- Citations, Mechanics and Psychology (2) g
" Correct method of writing.traffic citations and

. other citations permitted by law. Psychology of
. dealing with operators of motor - vehicles when. stopped
. by'officers for a traffic v1olatlon. ‘When tofcite
7. rather than to arrest.’ : i S Y¥
. . Traffic Law Enforcement (2) - ' uh ‘
" 'Covers most frequently used sections of the vehlcle .
... code. Elements of the wviolation and their appllcatlon.ﬁ,
. Techniques of traffic control and enforcement. Parking -
;- problems. - Special equipment for trafflc control R L
.'Acgident Reporting (4) . ‘ 1"7,‘5
~ Need for accurate accident reportlng. Use of standard g
-+ report forms and termlnology. Supplementary reports. gg;j i
. .Demonstration and exercises in acc;dent reportlng. L

* Accident Investigation (10) R
;. Method and procedure to be employed in 1nvest1gat1ng et
v traffic accidents. Parking at scene, questioning = .
; ng..WLtnesses, observation of drivers, checklng ‘vehicles : - !
;.. involved in accidents, checking roadway, signs and. . . .
..+ signals, photography and measurements, w1th spec1a1
“-fjemphas;s on hlt-and-run.:‘ru : IR AR R e

S - -




-ﬁ;{vxxx,{ JUVENILE PROCEDURES (10) | ’

"ﬁ Respon31b111ty of law. enforcement agencxes and

Ivarious juvenlle agencies. 'Procedure in handling.
lJuvem.les and obtaining petltlons.' Proper atti- =

e ;tudes, methods and* technlques 1n deal;ng thh

juvenlles.

o Ix. DEFENSIVE TACTICS (14)

_pEfArrest Technlques (6)
an.Includes ‘the officer's approach to a’ suspect on

.. foot, in an auto, in his home or room, and in .
- buildings. or other areas. Also includes protection =
. of the officer, search upon arrest, use of: the_

+....baton, gun and ‘handcuffs, transportation of
T=jdprlsoners from arrest to jail, and. custody and
- ...i transportation of the mentally 111. '
. - Defensive Tactics (8) ' '
.. Teaches the fundamental use. of the baton and riot

stick, methods' of disarming and protection against

- persons armed with dangerous and deadly weapons;

anmms(za o D ;:‘>:T’ aNE

1.[

demonstration and drlll in a limited number of

©  holds and .come-alongs, and handcuffing. and restraintfﬁ"
. of prlsoners and the mentally ill.~

'i.
[

Flrearms (Legal Aspects) (2)

Explanatlon of the situations in- whlch the use of
“firearms is warranted, the legal provisions and

'-restrlctlons imposed on:their use’'by law, court

l{'deCleons and interpretations. The moral aspects
~..in the use of flrearms and’ safety precautlons are
.. stressed.
. Pirearms (Range) (24)

" "Range safety and etiquette. Flrlng of the sidearm,

'?“;quallflcatlon, including use of bobber or silhouette

targets. Familiarization firing of the riot shotgun{:”

:qu'The safety features, capabllltles, operatlon and .

“familiarization firing of" the department S spec1a1 ‘_:,'
weapons, lncludlng gas. - S : v

' XI. FIRST AID (10)

.The lmmedlate and temporary ‘care given in case of

i"acc1dent,'lllness, and emergency childbirth, with

“ poisoning. and asphyxiation cases stressed. Course

“shall qualify students:for: the Standard Red Cross

x"ﬁg,FlrSt Ald Certlflcate.j_“




"EXAMIVATIONS (3)

. "Written examinations coverlng the subject. matter
. 'in the basic course are required of all trainees.. -
.. A .copy of the examination used must be. submltted
~.to’ the Florlda Police Standards Council.

CHAPTER 283-3
'CERTIFICATE OF COMPETENCY
283-3.01 . Requirements for certificate of competency.

" l. . Instructors in police training schools applying
. . for a certificate of competency must meet the.
‘following requirements: -
a.. A resume must be on- flle with the Pollce
..+ - Standards Council Office.
' b. .. The instructor must be a full-time employee;'
... of a recognized law enforcement agency or
:~enjoy a status in which his. talents and .
. ~skills are of use in: pollce tralnlng
“.programs. - » _
- He must have suff1c1ent educatlonal ,
. background in police subjects necessary
... to meet such instructional demands as
©~.will be made on him.
. He must have. a thorough knowledge of A
" police training, with special emphasis on ¥ -
- courses he will teach. This should be - &
- based .on successful practical experience. i
‘The instructor must have ability to apply .. '
,and use training methods proven successful = °
.. -in meeting demands of.students as well as
"the training program in general. :
. He should be a person of personal integrity
.~ and have a sincere interest and desire to
.impart knowledge and experience to the
students under .instruction.
" He must be recommended by a chlef of pollce,,f
. a sheriff, or the department head of .the
;agency he represents. _

R v o ey e b 2 b ghas ey et 2o

- The duratlon and renewal of certlflcates w1ll be as
follows:’
. a. .Certificate of competency will be 1ssued by
“-.. .the Police Standards Council for a three-year .
.. . .period to instructors who meet the requirements.
© bes Renewal certificates will be issued on request R
1 with proof of active part1c1patlon in a teaching . .
“program. PR
‘Change- of "employment or address must be reported~f?t”“’
. to the Councll offlce lmmedlately.' Lo Lo




APPENDIX c

RECOMMENDED TRAINING PROGRAN STRUCTURE T

LAN ENFORCERENT SUPERVISION




RECOMMENDED A
SUPERVISION COURSE . STRUCTURE
. 80> HOURS :
SUBJECT .
Orientation and Notetaking
" Police Ethics and Standards
Principles of Police Supervision

. Communications .and Semantics .

'+ Leadership

-‘Planning'and Directing

. Motivation

Principles of Discipliné

Case Studieév |

- Principles of Police Management3ivl
.Repofting | “

Police Records

' principles of Police. Organization

' ,Supervisor's Responsibility - Subordinate Tréining
 :Performance'Evaluatipnﬁ,Al o |
Human Relations - Community Relations
. Management Concept
Criminal Law

, Superv1sor s Respon51b111ty - Crlmlnal Investlgatloﬁtir
| 'Publlc Speaklng | | o

“Test

' Graduation

.. .TOTAL COURSE HOURS'




- 4 SUPERVISION COURSE : . T
RECOMMENDED SUBJECT STRUCTURE OUTLINE "_j'
80 HOURS SR

RIENTATIOV AND NOTETAKING i} ;~,f - - 2 EoURs,f

Student should be glven orlentatlon regardlng the dally

j“’,_routlne, rules and procedure of academy or school and general in-

- formatlon of ex1st1ng facrlltles avallable SO'hezmay’adjust to the T

: ”fyfenv1ronment. Effort should be ‘made to put‘student at ease whileiin:‘"
”ufhattendancel‘ Student should be oriented as to proper conduct and
o respon51b111t1es he has as representatlve of his department.h Student -

) @’should be 1nstructed in proper notetaklng, how to arrange his notebook

f!ln the prescrlbed format and the value of permanent notes.' Student

Stishould be 1nformed notebook w1ll be checked perlodlcally and glven ej}f

’1ff1nal grade at the end of course. :‘jd R 'lxx_%'u
T * . . . . ) . . i ’

i‘d%POLICE ETHICS AND STANDARDS ’ . o f' 2 HOURS!'-'”?‘

“It must be 1mpressed upon the student that .a posrtlon of

'lpollce supervisor is one of sacred trust which should never be

‘hfiviolated.i He should be impressed that he is posrtloned in the organ-'hu”
*'”‘1zatlon structure to strongly 1nfluence subordlnates and other pollce i'
*fﬂ\employees. He has real . opportunlty to enhance the law enforcement

'ﬁ7ftimage._ To deviate from the Code of Ethics is to bring dlshonor upon

?

P”f“hfthe whole professlon. Student must understand that better ‘selection,
'””vfmore adequate tralnlngr better equlpment and faCllltles’ more adequate

ﬂ”gsalarles and worklng condltlons w1ll help to enhance the law enforce- 3[t7

3fjment professron, but untll every offlcer lives up to the Code of

.pl Ethlcs, professronallsm wzll be dlfflcult to attaln.if;57f=fnﬁﬁx

ke i o e et e e e St i a0 e v e



.{'PRINCIPLES OF. POLICE SUPERVISION - B .. 4 HOURS
Trainee should be 1nstructed hls position. will be one of

most 1mportance and he will be respons;ble to both management. and

f the work.group.‘ Hls duty and responsxblllty is to. 1nterpret depart-'ﬁ* ﬂ

”'Q.ment pollcles and programs and motlvate subordlnates towards accom—

[

\!pllshment-of.goals.n Developmentsof.hls abllltylto.dlrect subordlnatesn”:

- to- carry out” department object1Ves 1s important. to him and his.

:'“department.~ He- must. understand the 1mportance to develop ablllty to

| plan, . coordlnate hls work force with least amount of frlctlon. To .

maintain good superlor—subordlnate relatlonshlp, he must set the

-example of good'conduct and develop hls.leadershlp tralts. He shouldf];'
.be 1nstructed how to.recognize and solve. common | supervxsory problems fH :
“‘;_ and how to recognlze and av01d superv1sory pltfalls. Instructlon -
Hf.pshould cover the 1mportance he be aware of his. mental and phys1cal

Ef_‘y'attrlbutes as well as good soclal qualltles. He must be aware - of

all such factors whlle performlng as .a: law enforcement superVLSor..

.+ COMMUNICATIONS AND SEMANTICS .. - - . . . ' . .4 HOURS _'

- Instructlon should prepare student . to. understand lmportanceﬁf*:

of. effectlve communlcatlons on the supervzsory level. He should '

”‘understand lack.of5communlcatlon 1nlorgan1zatlons,creates suspicion,

AiVﬁ.causes‘unfounded rumorsaand results infinability to perform effect*?bnf'

"siVely as a team. Instructlon should cover fact supervmsory pOSltlon’

in the organlzatlonal structure 1s hlghly respons1ble for effectlve

’”fface-to-face communlcatlons.‘ A superVLSor is medlator between work

force and hlgher echelon and is’ respon51ble for such communlcatlons.‘

- The. student must understand communlcatlon anOlVeS the meanlng of

words both oral and wrltten. The area of communicatlon lS vxtal to

”*ffthe superv1sor for harmonlous relatlonshlp and to avold confllct.;d“ﬂf

h
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;?féyLEADERSHIP | R ST' . 4HOURS

The student should be 1nstructed that leadershlp is thef

‘ f?‘art of 1nfluenc1ng people to cooperate’ tOWards accomplishment of

' ?ia common goal. Student should be- 1nstructed in the pr1nc1ples of”‘”“'

'tfﬂfleadershlp and how to develop- leadershlp qualltles. ‘The student .

should understand -there  are ‘many dlfferent and varled methods used

’f”f7l;to develop leadershlp.- A person must have ablllty to plan,'organlze,,*

3 ?'dlrect,vcoordlnate and evaluate the efforts of subordlnates. »Autfg§5}v

‘*Afiperson must be aware of personal tralts such as- loyalty, honesty,aawﬁkef'"

gﬁiﬂlntegrlty, patlence and understandlng., Good physxcal and personal

?’appearance 1s absolutely necessary for competent leadershlp.

{,PLANNING AND DIRECTING. .~ - o f,'4'HoURs=
. ' ) ; - . - ‘3:
Student should be made aware that superVLSory pOSLtlon,} ;_vq

”,on the operatlonal level, lS one . of plannlng and dlrectlng the work
-ﬁ‘force.: Instruction should cover. the technlcal aspects of plannlng,-

‘ﬁgcoordlnatlng and controlllng.» Student should understand "dlrectlng

_is the actual procedure that: gets’ the jOb done. - Student must under-p-i5uﬁ

f’{"stand it w111 be necessary to delegate some authorlty to & respons-

{gflble subordlnate. Student must - understand results of ‘planning depend ;1’

%

'on ablllty to coordlnate and ‘direct efforts of a work force.- Chaln

'ﬁl'of command, span of control and delegatlon ‘of authorlty lS necessary

iiffor effectlve results.. Student should be: lmpressed that w1thout

'Lﬁgood plannlng and dlrectlng, an organlzatlon cannot functlon.ﬁttﬂﬁ';h-

fsuccessfully.;pp?jfi-"




MOTIVATION ~ . . . . - - 2 HOURS . . ‘
The student cannot be given.a full course’ In psychology,v
but he should be famIlIarJ.zed sufflclently Wlth the proven methods

'used to 1nc1te a person s inner: drIve. The student should be madevf

T

aware of lmportant des:.res of people such as recognItJ.on, securIty,
R R

opportum.ty and belong:mg.z Also the plight of frustrated persons,

. various ways they seek relief and consequences when rel:.ef J.S

- 'blocked.- 'I'he .student should develop ab:LlJ.ty to understand the

'bIologlcal needs and psychologlcal nature of people. S

PRINCIPLES OF DISCIPLINE Lo 3 HOURS - - L8
’ Student should understand a. supervn.sor is respons:.ble |
- for ddisclplz.ne and morale ofasubord:.nates. Instructlon should cover

ot | SETRRR O o
" - pr:.nc:.ples of dJ.sprl:.ne and the closely related morale factor. 'I‘he S .‘

need for pos:LtJ.ve dlscn.pllne and its" effects and results of neoat:.ve t
,'dIscn.le.nary-procedures. should be covered. ) Procedures of takJ.ng o 1 :
dlsc:.pl:.nary act:.on and consequences of such actJ.on,' in order to ‘ ‘

ant:.c:.pate results before proced:.ng should be understood by the .

student. Student should. be aware of. lesser degree of d:Lsc:Lpl:.nary "x R

act:x.on is somet:.mes suff:.c:.ent. - Student should understand proper - f.

| "appllcatn.on of any form of dI.scz.plInary actlon.,», Student dJ.scuss:Lon

' should be enCQuraged on th:.s subject._,‘ _ :“’:‘f | o L .}, - I




¢}fCASE STUDIES . . .. - pHOURS

Student should be made aware that much time is" spent by

: Lfa.superv1sor in: problem—solvxng.,-Student,should prepare a case .-
. }ffstudy under dlrectlon of 1nstructor or use a pre-prepared case study.‘
"qftjfgroup discussion of case. study should: be conducted with resultlng
u;dec151on given to. entlre class. Study will requlre group Part1°1pa‘t?¥i‘

Q*tlon and w;ll provide "know-how" from other class members.. ;:4a$¢;;ﬁ;{aﬁrf

‘”'-f?jbﬁrﬁéifrﬁs'op éoLIcs'MANAéﬁMENT"h‘ Vl o A_ B Z_EQEBQ
| Student should have basxc knowledge of oollce functlons on ﬁd”
izalithe management level. Student should have an understandlng of the .
‘h*ft:prlnclples of pollce management and’ the respon51b111t1es lnvolved.vd

\j;Student must be made aware that the pollce admlnlstrator needs | 1;;‘:~
%f”hffaSSLStance ln performlng major functlons of" the department and must

. 1 t
ffrely on command and superv;sory offlcers to- perform them effectLVely. ‘

,f‘

o REPORTING - '":'.- o N A'__t fix 2 HOURS

The student should be 1nstructed regardlng the nec9551ty

Jfff_of reportlng, the method of reportlng and the results of reportlng | u;f,

. on the superv1sory level. Student should understand superv1sor s

’~"posrtlon 1s v1tal llnk in 1nternal commun01atlons 1n all dlrectlons

”ﬂﬁ,‘throughout the organlzatlon structure.f:

;(QPOLICE RECORDS - T T T ?%‘.» 2 HOURS

Student should be 1nstructed the supervxsor s p051tlon 1sv€fpt{"
'xikrhlghly 1mportant to an adequate record system as the bulk of pollce‘
bhf‘records w111 orlglnate from the work force.' The student should be
}ivmade aware of the yarlous types of records, orrgln of varlous records,lfhi

'i73;'proces51ng and classlflcatlon of pollce records and thelr value._ Also,

1 b i

e

eyt e oo g e i : y
I GRS St s - St il 1 i

o

;”fthe use of pollce records by out51de agencles and necessary control..nf7vn



o PRINCIPLES OF POLICE ORGANIZATION ...+ 2HOURS

ﬁl' program and motlvate subordlnates to part1c1pate._ Instructlon should

';ucover the necessary steps 1n selectlng, preparlng, executlng and

Instructlon should 1nclude understandlng of bas;c pr1nc1ples‘ {i77'

'of pollce organlzatlon, the necesszty of these elements for prope 45

i

I_pollce admlnlstrative control and. how various organlzatlonal methodsgg_gi

can be arranged to accommodate any size department.. The student must.
. be made to reallze "organlzatlon is. necessarv to. accompllsh the ob-‘;
,ject1Ves of proportlonate dlstrlbutlon of. functlon and responSLblllty.lgf
‘The lelSlon of work and placement of personnel is essentlal for‘ef-?im
- fective . results.v The student must recognlze the value of the chaln ﬂfl
Aof command and span of control conceots and develop an understandlng‘

of 1ntegratlon and coordlnatlon of lnter-unlt relatlonshlp for a

_smooth-runnlng organlzatlon.,

:SUPERVISOR S RESPONSIBILITY - SUBORDINATE TRAINING .4 HOURsﬁfﬂ'

Student should be. lnstructed how to recognlze the tralnlng
’needs of subordlnates and understand supervrsors have the respon51b111ty
to see that tralnlng needs are fulfllled. He should be made aware ofa

Y..

"uthe varlous types of tralnlng programs, the: various methods used and Q

how to lmpart his knowledge to subordlnates.,pﬁ”f"

PERFORMANCE EVALUATION -l :5_:'7 f-: o ﬁ':' '_.'4'HouRs

It should be emphasized to the student that some type of ~;gh4f;:ff

! B o

r'_performance evaluatlon is ]ustlfled and the superVLSor s pOSltlon 1s_,Q]Q}f!;5‘i

most 1mportant 1n successfully effectuating any system. Instructlon

'should cover the nece391ty for the superv;sor to promote an unblaseddf'}_ﬁp1;3”-

’evaluatlng the system.;;fgﬁﬁa; f_,[;f;}tﬁf;@::;fog;jgﬂﬂ pkjbélﬂ,f;;’gﬁff}'{jy_h;




;'employee-employer relatlonshlp. ;Lm“

'“;ngUMAN RELATIONS - COMMUNITY RELATIONS . S. .. . 8 HOURS ‘¢

Student should be made aware of problem between pollce and

'5gpubllc and how. adverse relatlons affect the pollce lmage. > The student -
i;should have a ba51c unoerstandlng as to "why people react dlfferentlj

The student should be" acqualnted w1th the general pr1nc1ples of human

wai:attltude,'effectlve pollclng, mlnorlty groups, mlnorlty v1ewp01nts.l'
R‘Instructlon should cover how. to part1c1pate in programs to lmprove ;
t*af;pollce—human relatlonshlp. Instructlon should cover the. fact that ;,fﬂ-*
‘:f.publlc oplnlon Wlll not change unless the. pollce prov;de the stlmulus |
Ehrihby changing thelr own attltudes and behav1or._ The student should be h

'?pfmade aware the pollce are publlc employees and thls requlres proper S

e

i

'?J}MANAGEMBNT CONCERT - . =§_§Qg5§

lViown ablllty and style and what lt means to hlm and his department.

'“*ngs a superv;sor, the student should develop an understandlng of*~

,'“fjmanagement concepts to apprec1ate the pos;tlon of the pollce admln-’

~tv{fStep by step, 1nstructlon on procedures should be glVen the student o

‘l:to complete thls lesson.-*

';;CRIMINAL aw . ‘1"‘?' o s HOURS

Instructlon should cover sections of crlmlnal law and recent‘ﬂ‘y

“5{Lcourt decmsmons.p The student should be acqualnted w1th the laws of =

worklng knowledge ln whlch to gulde subordlnates.- He should be made

'IV-aware of the latest declslons rendered by the U. S Supreme Court.xg"

"'%ﬂ'ﬁt“ﬁ PR .fu”fk»g”ﬁu;fvfi‘

L”relatlons. He should be enllghtened on pollce attltudes, the publlc s. {;

' The student should self-evaluate hlmself to determlne hrs;{frf

s.fjlstrator. Self-ana1y51s w1ll do. much to develop thls understandlng. ,7\

R’Mob Actlon and Related Offenses and Arrest, Search and Selzure to have-gff

« o . i}
Gtmmaom o e = e el A et + e i 2 o oz @




'i;_ 1t1es of hlS unlt. The student must be made aware the obllgatlons ;

 Time should be allowed for questlon and answer perlod to clarlfy

= ’

I7hspec1f1c questlons for the student in thls ‘area. .

!M,» fqpitit

-.SUPERVISOR 'S RESPONSIBILITY - CRIMINAL INVESTIGATION 2 HOURS !

il w "
R

E ’ . SR AL .
'1n crlmlnal 1nVest1gatlon regardless of orlmary duties and responsxbll-.

it

_fevery offlcer has to the publlc in thlS respect. The student must.

i

understand the superv1sor s work force should lnltlally 1nvest1gat:)

'> all crlmes and continue to render aSSLStance even though the case “
is assxgned to other: unlts.‘ Instructlon should cover superVLSor s;’”h
respon51b111ty to make all asszgnments and follow-up checks for ”"t'f“

completlon as well as promote harmony and Stere for accompl;shment

i KR
1 _‘ CERI

© of department objectlves thh team effort.,‘

PUBLIC. SPEAKING | ;,’ e ‘. - 6 HOURS f o

_ | The student should be made aware that ablllty to speak :d‘h

o .effectlvely is most J.mportant to a supervisor. Instruct:.on should - ‘
?thcover how to gather and organize speech material, ldentlfy the : B
faﬁdlfferent types of. speeches and the varlous technlques that can beIfd?;'}} L
" used for effectlve speech dellvery.w Tn.me should be - allowed for | ‘
,class members to dellver a. ten—mlnute speech before the class’ when@.V;,I,‘t‘N7-;
:’ﬂfcalled upon.s,'h=;"' | s o | v i nx L
e Sl e

; ligtﬁr.“

: .

3 S

.10 = R ¢

A a’ "t{ s .:.é
The student should understand a superv1sor s respons;b;l;t;esvk
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RECOMMENDED | -
MANAGEMEN” COURSE * STRUCTURE
D A TEREE ‘120 HOURS .~ - '

. SUBJECT

?Ofientationnand Notetaking P

R A VR S
¥ - T N

. fa;History of Law Enforcement

ifﬁ*Pollce Ethlcs and Standards n

:ﬂ_éPrlnCLples of Pollce Management

iLeadershlp
‘tkPrlnc1ples of Pollce Organlzatl n‘;“ﬂﬂ)'~”

qPollce Personnel,Management ,gv:o-“f'

. Performance Evaluation~

'»w}'Inspectlon and Control

‘:Budget Preparatlon and Control

“3 7Dec1s1on Maklng and Research

f:f'Planning and Directing

‘evPollce and the News Media

"”“iTralnlng—Management s ResponSLblllty ﬂff B

L ‘Communlcatlons and Semantlcs

-Dlstrlbutlon of Manpowerv'J
', Police Records
. Police Communication

' Human Relations - Community Relations =

'”5'*Mot1vatlon , ?

f{fFunctlons of Trafflc Superv;s;on

v:Current Court Dec1510ns

‘”:Other Pollce Problems

?»Q'Pollce Admlnlstratlon of the Future




- SUBJECT

_public-Speaking.

‘Graduation .

' TOTAL COURSE HOURS -

e i s e e g e | e e e



MANAGEMENT COURSE L Lo
REMMENDED SUBJECT STRUCTURE OUTLINE
: : 120 HOURSJ” e

S | - RN T O B e N R A I B
, .ﬁ;ORIENTATIou AND NOTETAKING e e L HOUR e T

Student should be glven orlentatlon regardlng the dallyfﬁrf
Troutlne;Arules and procedure of academy or, school and general in-

'f;formatlon of exrstlng fac111t1es avallable‘so he may adjust to the

E;enVlIOnment.' Effort should be made to put ‘student at ease whlle 1n'ff55

v'attendance.g Student should be orlented as - 'to proper conduct and

;frespons1b111t1es he has as’ representatlve of hls department._Student_,ﬂ};lﬁ

ffshould be 1nstructed in proper notetaklng, how to. arrange hls note-h;i’t
ytbook in the prescrlbed format and the value of permanent notes.irfﬁv(¢~
;Student should be 1nformed notebook w1ll be checked perlodlcally

e

’“‘fand glven final grade at the end of course.

'HISTORY OF LAW ENFORCEMENT L f . "Q . . ";j§ o 1 HOUR &

The student should be made acqualnted w1th the crude

,ﬁmethods used in early tlmes and the progress made 1n law enforcement ;Q(L’

‘;down through the ‘years to the present day concepts of law enfOrcement.iﬂ

ralIt should be- empha51zed to the student that pro?resS ‘made in. law R

ftenforcement in the past has steadlly moved towards Pr°f6581onallzg_f{"
ftlon, but much 1s Stlll to be accompllshed as manyAunethlcal acts ;}

,istlll take placelln law enforcement.,-“

h;POLICE ETHICS. AND STANDARDS 5-'.f;t. o .' - ,.j*s .f 2 HOURSK“

It must be emphatlcally 1mpressed upon ‘the student that

. ””Jf*the pos;tlon of a’ law enforcement admlnlstrator 1s one of sacred ;.;~4?

“fﬁftrust whlch should never be vzolated.{'




: entlre profeSSLOn.

%ﬂi_lbllltleso' ‘The student should be. Lnstructed in. the 1mportance of

'3;'It should be" 1mpressed upon hlm that an admlnlstrator 1s unlquely

""f“pos;tloned in® the organlzatlonal structure where he. can strongly SRS
.e 1nfluence the members of the. force, as well’ as. cltlzens of the

:t'communlty.‘ Practlce of good ethlcal conduct,.the admlnlstrator haS}{fﬁ?f

a real opportunlty to bulld and enhance a favorable publlc 1mage.‘5

'uDeV1atlon from ‘the Code of Ethlcs is- to brlng dlshonor upon the ‘%ﬁ#l**'*

i

‘-PRINCIPLES OF POLICE '*'IANAGEMENT o L 10 HOURS

The student, whlle preparlng for the role of a pollce'»'

_ sadmlnlstrator, should be made to. reallze that thxs p051tlon requlres

lfull knowledge of - varlous law enforcement functlons and. the prmnc;ples{}fh

‘ﬁl;on Wthh these functlons are based. " The- student must be made aware

of the grave respon81b111t1es of ‘the administrator and. hls obllga-f’:“

:*”tlons to the communlty in. understandlng and fulfllllng these respons-ﬁﬁ”ds

l?i;developlng ability to dlrect force members to successfully attaln ~.hfir‘f‘u*
vhg:department objectlves.i Ablllty must be developed to effecthely plan,*ffr'*ff
xﬁ{fand coordlnate, communlty resources to best advantage. The student >
"?f‘must reallze there ‘are only general pr1n01ples, based on- proven

sz,theorles, to- gulde an- admlnlstrator s. declslon-maklng polrcres. fTo

o keep abreast in a fast-movrng,.complew srtuatlon, will test conceptlonal

'skllls and ablllty to comprehend what could be the most 1mportant ]Ob

“']‘1n the’ communlty. The.student should be’ lnstructed that the - law
| enforcement admlnxstrator must concern hlmself thh the major admln—"*"”'

thlstratlon functlons of a. department and delegate authorlty to assxst~ﬁyﬂ,;h‘*

fln carrylng out those functlons.~ R

i
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“JfLEADERSHIP el ':;A S Y T HOURS«*

.The: student should be 1nstructed that’ leadershlp lS the

"<§lart of. 1nfluenc1ng people to. cooperate towards’ accompllshment of a-

trffcommon goal. Student should be 1nstructed 1n the prlnclples of

'”f”organlze, dlrect, coordlnate and evaluate the members. of the force.jhgf”

‘Z%fshould be 1nstructed in how to develop the 1eadersh1p of subordlnates.;

T IEE SE RTINS

'*jf?PRINCIPLEs OF POLICE ORGANIZATION ER S 83HOURS*17 '

“f;yleadershlp and how to develop leadershlp qualitles.: There are areas

i iln whlch the student should be 1nstructed to develop his ablllty and

E‘In addltlon to hls own leadershlp belng developed, the student also"4'

ThlS perlod of 1nstructlon should lnclude an understandlng ;1"'

”tiaof the ba51c pr1ncxples of a pollce organlzatlon, the nece551ty of

: jthese elements for proper pollce admlnlstratlve control and- how

_1varlous organlzatlonal methods can be arranged to accommodate any

Jf,vsize department.; The student must be made aware that "organlzatlon '

fhbutlon of functlons ‘and. respons1b111t1es. The lelSlon of- work in-a-.

1fﬁ proportlonate manner and- the proper placement of personnel are

;fls necessary to. accompllsh ‘the- objectlves of proportlonate dlStrl-

?fé‘essentlal for effectlve results.' The student must recognlze the

d,;fof control concepts to functlon effectlvely. The 1ntegratlon and .

: 7ﬁlezatlon must also be understood by the student.y :”'”t"w

'fiprepare hlmself for his p051tlon.;‘He must have the ablllty to plan,:mh'

]

\.f;value of these fundamentals, and the chain-of- command and the span fihk';?

qulcoordlnatlon of inter-unlt relatlonshlp for a smooth runnlng organ-r'gf'

.

s
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';];POLICE PERSONNEL MANAGEMENT 5,3 - . . 8 HOURS .

Instruction in thls area should. deal with the methods and

;'ﬁ procedures hav1ng to do w1th the recrultment and selectlon process,;~,f :

P
'posxtlon cla551f1catlon, condltlons of employment, promotlons, sala

"ladmlnlstratlon, employee relatlons, dlsc;pllne and others. It shou1d~

- be stressed that a- pollce admlnlstrator may not have overall control}w

ofrsuch-pollc1es if a-central personnel agency 1s-1n ex15tence.;'In"” L

”..such cases, respon51b111t1es are leadershlp and- cooperatlon to. pro- ““‘Z*f

' vide quallty and eff1ciency.~ The student should be 1nstructed that "

. the admlnlstrator must recognlze, regardless of whether or - not a'f

‘fn.central personnel agency ex1sts, respon51blllt1es are to traln,

i

:regulate and motlvate department personnel to provxde the most effl-*f

R c1ent and economzc law enforcement servxce possxble.:

B
‘|¢.,, KR o P - . . . . H P ‘ . l
. e , : LT { E
3 PERFORMANCE EVALUATION - - .f': L | 4 HOURS

Performance evaluatlon is. a hlghly controverSLal subject,,_ﬁ

t:lt should be enphas;zed to the student that some “type- of evaluatlon tfflff

Sis Justlfled. The necessmty for an approprlate performance evalua-’?i'-:,:"ﬂffff

fltlon program is the respon51b111ty of .the law enforcement admlnlstra-fw

£ tor. HlS ablllty to. select an unblased program and motlvate .the

":command and superv;sory personnel to partlcipate and execute success-fw -

.»J

fafully ls 1mperat1ve.. Instructlon should lnclude the necessary steps

tf“ln selectlng, preparlng, executlng and evaluatlng the system. wﬂg"jfﬂ7'




‘ INSPECTION AND CONTROL- - N B R Ty HOURS e
ThlS period of 1nstructlon should be utlllzed to: acqualnt o
'ﬁff the student with the idea that’ overall law enforcement objectlveshareﬂe

TR
Although

‘“[:j attalned by plannlng, organxzzng, dlrectlng and controlllng

. 5;; the pollce chlef is respon51ble for end results, many of the functlon%'
L%lare executed at each level of authorlty and-are- obv10usly out of hls

'7f’1mmed1ate range of lnspectlon and - control.f Therefore, authorlty must

R AR e

1f7 be delegated w1th accountablllty to subordlnate heads to execute 'y}f;'

ii 1nspectlon and c0ntrol at. each level of authorlty down through the‘f*fij‘

' tbchaln-of-command to where ‘the task 15 performed.- if¢”77Aﬂ*”7~ii‘my"m"m

B S L e Wiam b i

”BUDGET PREPARA’I‘ION AND | CONTROL - I’,'“‘ - A } e f-fr' 6 HOURS

It should be lmpressed on the student that 1t is hlghly 7 f;f;~«~

‘ Sy ; ‘_;

.. - f'essentlal for a polJ.ce adm:.n:.strator to understand budget preparat:.on

ANED i gy

{;’?’;jﬁ,technlques and the control of budget expendltures in the operatlon of

: ?ta law enforcement agency. 'Instructlon should cover: all phases Of the

'7fiwhole budgetary process with emphas;s placed on: "source of funds"‘-*-ﬁ;r-l"."-f""‘:'w

‘

"fljand the - control of . expendltures"'v-wf°ﬁ;"f»%5

S DECISION .MAKING AND RESEARCH - S e “ 4 HOURS

Intelllgent decxslons that w1ll thhstand severe publlc fiwa,
lbffkscrutlny are vital to the effectlve operatlon of a law enforcement ’fffnf
gr;agency.- The student should know of the 1mportant role the law y;g,

-fi enforcement admlnlstrator must fulflll 1n prov1d1ng clear-cut

fhhdec151on-mak1ng guldellnes for the 1nd1v1dual offlcer at the opera-jfﬂift‘f

"

'VEhtzonal leVel,vand the results of fazllng to provxde such guzdellnes.,uu




ﬂ;]’declSlon-maklng to subordinates and-the resources avallable for T R S

o of the varlous processes, technlques and proven theorles Wthh are‘

“*k'practlced in the past have given ground to more: recent theorles ln

. The student-needs to know 'about -the problemfof'del'egating ,' L . ‘.

'Q flndlng factual 1nformatlon Wthh w;ll be helpful ln approachlng

: 1ntelllgent dec1s10n-mak1ng. -;*ﬂfiv“afr;;bii 1-3 L e RN ?i

| PLANNING AND DIRECTING IR o '4'HOURS
Instructlon should emphasxze the need for effectlve plannlng

~on the management level. 'I‘hls is accompl:.shed only through knowledge i ¢

adaptlve to management skills. The success ‘of a law enforcement f.

,agency depends largely on the law enforcement admlnlstrator to

u effectlvely plan and dlrect the resources avallable to hlm. ‘The
| student should be encouraged to practlce hlS conceptual Sklll in- the'iF

{
hope of produc:.ng new management theorn.es. : Concepts successfully SRR t "

order to be- compatlble with the present era. There will be 'more- ‘faf{5:l‘(
{’achanges in the-future, the admlnlstrator should- be prepared to

“"sinstitute new theories and practlces<tO“cope-w1thﬁthe situation. = °

! c. . . . - o f

7pff'P0LICE AND THE NEws MEDIA _“» e 3 HOURS SRS

“ffex1sts in. thlS hlghly crltlcal area due to mlsunderstandlng on. both jf]f'j!].f
C{f‘SLdes.. Class dlscu551on should be encouraged so students can com~
“*jfprehend the meanlng of "freedom of the press" and yet reallze hls

ivfeown dutles and respon81b111t1es to law enforcement.: The student should‘:

Instructlon should cover the contrOVersy Wthh often . ‘"j,‘””?,"“

L

- be made aware of the strong 1nfluence that pollce-news medla relatlonsf

L have :Ln the total plcture of publ:.c relatJ.ons. S . ? ‘ :




:}fiTRAINING - MANAGEMENT'S RESPONSIBILITY ;,f:;~ J~;-¢‘ '5_HOURS jf,,
: It should be stressed to the student a law enforcement:
“‘;adminlstratorels responslble for:rnstltutlngrand developlngvanzade—.f I
"l;?guatetraining}program to fulfill-thelneeds:of;the department;;eThe:s;h,v:
,fﬁffstudent should be aware ‘the comblnatlon of constantly changlng events,iqu'
idiabandonment of long-standlng tradltlons, student uprlslngs, the non—zid‘\
;ffconformlst, plus the modern concepts of everyday llfe present the -
'fr?most complex problems ever faced by the law enforcement profe551on.t%n‘~thf
‘}y;To cope w1th the problems emanatlng from these c1rcumstances requlres i‘
;f;new concepts, new methods of operatlon and new attltudes effectLVely B
'?admlnlstered by hlghly tralned law enforcement‘offlcers.' The commun—wx

‘tflty has a rlght to expect the most effrcrent and economlcally managed

R

1

“Jﬁf:law enforcement agency that is poss1ble.i ThlS can only be accompllshedln

“”fﬂthrough a contlnulng process of tralnlng.'yf':'dl

'”COMMUNICATIONS AND SEMANTICS .. . f”, ,ﬁjg;;tvr\f4wﬁ0URS-T~L”"';

Instructlon should make the C‘tudent aware - of the need for
dgfd}effectlve communlcatlons between the varlous levels of management,
t“i{superVLSlon and operatlons from the very top echelon down through the
?}whole organlzatronal structure. The 1nablllty to’ express thoughts in E

a clear, accurate manner whlle communrcatrng w1th others is the reason. ;fﬁ?

%{;for much mlsunderstandlng._ The student should be made famlllar w1th
Aﬁt;{the flow of communrcatlons upwards, downwards and 51deways w1th1n thei
“7fhiorganlzatlonal structure. .Also, how lack of adequate communlcatlons fot"

Jlfln an organlzatlon creates susprcron,.causes unfounded rumors and L?f:;'r‘ﬁ

“agj;results rn fallure to perform effectlvely as a team. 5tff[§”?'q'*'




'7'._DISTRIBUTION OF MANPOWER . =~ - = - ?,;;ufi, 4 HOURS -

The 1nstructor should assist: the" student to. develop an-

44444

' x

';manpower, the need for effective- dlstrlbutlon and dlstrlbutlon proce

dures necessary to fulfill-a: most 1mportant management functlon.. Man-ﬁl
szower 'is . the most costly ltem in the resources available for utlllza-ig

"”“‘tlon.g The student should be aware of the necess1ty to plan a method

- of effectlve dlstrlbutlon of manpower to fulflll a management

Y respon51b111ty.1 i'

»POLICE RECORDS R .o ... 4 HOURS

It is hlghly 1mportant for the student to learn of requlre-ﬁ;~‘
;:ments for ‘a consistent’ adequate records system 1n law enforcement SR

'agenc1es. The student must. be aware of the . importance such .a recordsﬁﬁ

i

system has -in. 1nfluenc1ng the control and pollcy-maklng decrsmons on fi’

;y‘ the managerlal level of a department as well as all other admlnlstra-ewf'

tlve functions ofnthe organlzatlon. ‘The student should be made

:aiacqualnted with varlous types of records, orlgln of the various "fZL':igf

E'Qrecords, proce531ng and class1flcatlon of- records, the value of . such
“*records and thelr use by outsxde agenc;es and control necessary should

:d'be dJ.scussed.~

‘}-POLICE COMMUNICATION RSP 1l' . '”'Rff ﬁ;EQHEﬁ .'

: The lnstructor should outlmne the varlous crude methods of

‘f,.communlcatlons used in’ the early years of law enforcement and progress

?]h'made down through the years. ‘He should be made famrliar wrth the

"'flatest methods of present-day communlcatlons. ff




‘ He should learn how latest .electronic; innovations enable law o o

o enforcement ‘to. operate more ‘efficiently, providera greater degree of.

_"f :'safety for the off:.cer, as well as'a greater deterrence to: crlme. The}’ .
:‘.}‘_’student should be made -aware of va:Lous law enforcement communlcat:.ons
. . :Ln the State and ln.mltatlons relatlonshlp of- each :.n regard to- overall"f
law enforcement commun:.cat:.ons. S ' ERERARE '

Y HUMAN RELATIONS - COMMUNITY RELA’I‘IONS ; R R 8 HOURS | ,
| - Student should be made aware of problem between pol:.ce and : :

h i:_;'i_publz.c and how adverse relat:.ons affect the police :x.mage. The studenti.""
. ;:.:,tirshould have a bas:.c understand:.ng as: ‘to “why people react’ d:x.fferently
| The student should be acqua:.nted ‘with the general prlnc:.ples of human
; relat:.ons.v He should be enl:.ghtened on poln.ce att:.tudes, the publ:.c s :”" %
"Ff"atti'tude;, effect:.ve pol:.c:.ng, m:.nor:.ty groups, ru.nor:.ty v1ewpo:|.nts.-¢ ﬁ
'I‘nst’ruction. should. cover how to partlclpate in programs to ;.vmprove et

:‘4~:""‘police—human‘-relationship‘.?.' Instruct‘io'n should cover the fa;c::";tﬂthat e

publ:.c opinion will not change unless ‘the: pol:.ce prov1de the st:.mulus e

-;V‘-'i».f:by chang:.ng the:.r own . attn.tudes and behav:.or. 'I'he student should be

made aware the pol:Lce are pule.c employees and th:Ls requ:.res proper

[ | employee-employer relatlonshlp., '. SN ?

| MOTIVATION | F T e T _____3 HOURS

Instruct:.on should enln.ghten the student to understand the
bas:.c needs of people, the:.r feellngs and - how :anent:.ves are used to |
st:.mulate them towards acqulrz.ng these bas:.c needs through thelr work

o }";",efforts.., ‘I'he student should understand what :Lt takes to mot:.vate

@ o




+ of aggreSSLOn, ratlonallzatlon, subllmatlon, repres51on and regres—

M'}'lenge to- eff1c1ently plan, organlze and direct avallable resources

' The student: should learn . somethlng of the psychologlcal requlrements
”needed to arouse the inner drive of a person to cause ‘him to perform

"satlsfactOrlly. The student should be- famlllarlzed w1th the meanln i

51on and how these ‘traits 1nfluence people s actlons and reactlons.

'“.FUNCTIONS oF TRAFFIC SUPERVISION 7A EERE AT 3 HOURS fﬁ?'

Emphasxs should be placed on the magnltude of the trafflc.ﬁfia'

o problem, the lmpact it has upon the public and the admlnlstrator s

u~f,respon51b111ty to help control thls problem by better plannlng, organ-_
izing- and dlrectlng the functlons of- law enforcement traffic super~‘U?7'i
'ft;1v1510n.f It should be empha51zed to the student that law enforcement

' fpersonnel hlghly tralned in trafflc functions are a necesszty for

‘p‘effectlve trafflc control and the- reductlon of the. accldent, 1n3ury

and fatallty rate.; ‘The- law enforcement admlnlstrator has the chal-

.‘for effectlve law enforcement trafflc supervrsxon in’ the communlty.iqgf"

':'CURRENT COURT DECISIONS S 6 HOURS -
It should be - 1mpressed on the student a 1aw enforcement
| admlnlstrator should have reasonable knowledge of current court dec1-1“'

'51ons Whlch effect law enforcement. ~The lmpact these - dec151ons have i

' and the’ need for adjustments to be made by law enforcement to meet the;f

Vfalmandate of the courts.‘ It. should be empha31zed to the student that

'regardless of what is said or wrltten about' the controversmal court-

}'f‘the rlghts of the lndlvzdual as lnterpreted by the courts-gi;fﬁﬁhiﬂth"'

»»»»»»

*ff;deClSlonS: they are the law and law enforcement is requlred to respect::VJ“



- OTHER. POLICE PROBLEMS - _ . .f, ... ..t :l.¢ . 6 HOURS

The student should receive instruction on how.to organize

' and be prepared to handle disasters of.all kinds, emergencies,vand';\;;'
%ngV1ng a551stance to. other agenc1es in. emergency SLtuatlons.;vInﬁ.
L structlon on how to handle other. everyday problems Whlch may - be of

_1lesser importance through delegatlon of authorlty_and the use of -

inspection and control systems is also necessary.fr”

Thls perlod of instruction should outline to the student

f|the technical advances Whlch are taking place in almost.every phase
{»of cultural ‘and socxal development at the present tlme.; Instructlon
:should cover the radlcal changes that: are taklng place whlch*are
'fcreatlng problems never. before encountered by 1aw enforcement. « he”‘_
. student may be alerted to the fact that much will. depend upon ablllty
" to be flexxble and to exerc1se conceotual skills in. whlch to adapt

p-to present-day envxronments and the env1ronments of the. future.,p-wrﬁft

. PUBLIC SPEAKING | g - : S _,;f, 6 HOURS -

The student should be made aware that ability to speak

::effectively is most 1mportant to’ an.admlnlstrator.. Instructlon‘should’"
l cover how to gather and organize speech materlal, identify the. T
1d1fferent types of -speeches and the various techniques that can be }l,sd’:
yfiused for effective speech dellvery.. Time should be allOWed for'"'

‘fclass members to deliver‘a ten—mlnute speech before the class when

called upon.,t,~f~'

s

 POLICE ADMINISTRATION OF .THE FUTURE . . . 3 HOURS .. i




O APPEIDIXE

.o [EDUCATIONAL ProGRAM .
. CERTIFICATE AND AsSOCIATE DEGREE COURSES




EDUCATIONAL PROGRAM
IAW ENFORCEMENT PROFESSIONAL AREAS
- 27 CREDIT HOURS |

* AREAS""

- fIntroductipnbto Law Enforcement

' Criminal Investigation

Criminal Law

' Police Administration and Organization

)

_Introduction to Criminalistics
Criminal Evidence and Procedure .
.Traffichdministration‘ Co
:Déviant BehaViOr'v |

;P§iice;0perations

' . TOTAL CREDIT HOURS

CREDIT HOURS - -
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: EDUCATIONAL PROGRAM :
LAW ENFORCEMENT PROFESSIONAL AREAS

. INTRODUCTION TO LAW ENFORCEMENT ."d S l ‘ j -,f- 3 CREDIT HOURS

The hlstorlcal and phllosophlcal background of law enforce-

'”f_ment and agencies 1nvolved in_ the. admlnlstratlon of crlmlnal justlce

‘.ffédshould be lntroduced to the student.: Development and objectlves of

'? law enforcenent systems together w1th organlzatlon, admlnlstratlon

”; and techn;cal problems of local State and Federal agencmes should

"{'be emphasrzed.- The student should be orlented to the purposes,“

: requlrements and opportunltles of the law enforcement career fleld._

T CRIMINAL INVESTIGATION Y ‘[‘vxffg ‘f R '3 CREDIT HOURS -

The fundamental prlnclples,:concepts, theory and’ hlstory

'*'of 1nvestlgatlon should be outllned to. the student.} A general survey

’fﬂcoverlng methods of 1nvest1gatlon, 1nclud1ng 1nterv1ews, 1nterroga—n

’7fftlons, survelllance and sources of 1nformatlon, should be examlned o

‘“'itln depth by the student. Case preparatlon and problems in crlmlnal ;

ﬁtelnvestlgatlon should be stressed.:rInVestlgatLVe technlques of

”Srfspec1flc crimes, lncludlng Juvenlle offences, should be emphasrzed.“r“'

"f;ACRIMINAL L S = ?“(,’,' ],,:;‘/. 3 CREDIT HOURS;'

A study in depth of the scope, purpose ‘and pr1nc1plesr.

'J“ochriminal law is essential. Emphas;s on the role of the Supreme

*Jf Court,'Florida Courts‘andlstatutes, and concepts ofvconstltutlonal

law as 1t pertalns to law enforcement should be made.“Analysis'of'

crlmlnal acts agalnst persons and property should be made{ together

L wzth classmflcatlon of crlmes and examlnatlon of selected specxflc -

rlmlnal offences. -




o L L ET

POLICE ADMIVISTRATION AND ORGANIZATION = .:. '3 CREDIT HOURS”

The -student should be 1ntroduced to the pr1nc1ples of law

nforcement, organlzatlon, admlnlstratlon and supportlng serv1ces.

as applled to staff functlons- Personnel recrultlng, tralnlng and

promotlon should be dlscussed in. depth. Plannlng and research, o

: rnspectlon and control, and pollcy formulatlon study should be -
E stressed. Records and communlcatlons should be dlscussed, together'
: w1th study of functlons and acth;tles of other supportlng sexrvices

such as supply, malntenance, transportatlon and detention facilitiesf_

| INTRODUCTIOV TO CRIMINALISTICS . . 3 CREDIT HOURS

Student should be 1ntroduced to -basic scientific techniques*"h

of collectlon,_ldentlflcatron, preservatlon and- transportation of‘”

physrcal evxdence.‘ Study ln depth of technmques of examlnatlon of

L phy51cal evxdence within the resources of the 1nvest1gator or crlme

- scene technlcran should be'stressed.i Demonstratlon or ‘work experlence

of laboratory crimlnallstlcs should be conducted to famrllarlze the

student w1th laboratory capabllltles and llmltatlons.

CRIMINAL EVIDENCE AND PROCEDURE 3 CREDIT HOURGI

Student should be lntroduced to the prlnclples and’

mechanlcs of . crrmlnal procedure as applled to arrest, search and -

selzure., Study of legal use- of force, degree of force and rlghts of‘r:
suspects and arrested persons should be emphasrzed.. Study and evalu-.f";;
.'atlon of types of evxdence, dmlSSlblllty, proof, competence and .
'1we1ght should be stressed.' Crlmlnal procedures ln Varlous courtsifi"A”

"should be examlned and dlscussed.;

U -G PO o4



-E}TRAFFIC ADMIVISTRATION o 1 e'," R 3;CREDIT HOURS

“~'commun1catlons systems should be stressed._

Student 1ntroductlon to hlstory, development and economlcs mf"

ngof law. enforcement traffic engzneerlng, educatlon and enforcement.“-"

-

,[kfstudled with examlnatlon in depth of trafflc problems relatlve to

*'ﬂVLDEVIANT BEHAVIOR S *f e 3 CREDIT HOURS °

Student should be’ 1ntroduced t0. the development of crlmlnal;f°

“fffenforcement problems assocmated wrth compuls1ve adult and youth

"7j?and youths should ‘be stressed.' Crlmlnal behavror development as
‘yafirelates to casual factors, preclpltatlng factors and opportunltles'ff:

%uf for commlss1on of crlmlnal or dellnquent acts should be studled ln

3

.depth. Spe01al measures and programs p01nted toward control and

Pr1n01p1es of. Organlzatlon and’ admlnlstratlon as applled to ff;?
”"L_law enforcement operatlonal serv1ces should be rev1ewed._ Study of

'u'operatlonal elements,.lncludlng analys15 in depth of patrol tactlcs

;’btlon for major drsasters, speclal trafflc problems and handllng of

f;;of a modern transportatlon system examlnatlon should be made 1n deptth_T
qiséiTechnlques of law enforcement 1nvest1gatlon and prevention should be o

”72 causes, congestlon and acc1dents. Student should be exposed to: fleld”f:H‘

'fﬂf;work experlence in - accxdent lnvesthatlcn, technlques and procedures.‘jef

'f’and dellnquent behavxor and should have. understandlng of SPGCLflC lawififu

bd%;habltual offenders.. Law enforcement procedures 1n handllng Juvenlles#;a'?‘

'"4?{preventlon of crime. and dellnquency should be analyzed and dlscussed.,~~fu

‘fj.lnvestlgatlon should be emphas;zed.‘ Study of procedures for organlza- ~f

rb?“hPOLICE OPERATIONS . ‘gAV S _fd{” 3 CREDlT HoURsl R

.and procedures, v1ce, trafflc admlnlstratlon and control, and crlmlnal .



'Study should also be made of procedures and methods ‘used . for T S ‘
'effectlve manpower dlstrlbutlon w1th1n operatlonal elements and -n:i“fif?d:'}*

" the ’placenent‘ of. operat:.onal serv:.ces wn.th:m the total organlzatlonalw«_”_-f }‘

‘ plcture of 1aw enforcement._,_.i o






