. :).' . 1379\ o ,If you have !ss;‘;esqv_iewving‘bvr accessing this ‘fiIEiCQ @QJ_R@V_ 02 3 3 .

‘CONFERENCE ON POLICE MANAGEMENT TRAINING -

'Spoﬁsored by the Office .of Law‘Enforcéﬁeht f;3ﬁ35;fu*ﬁ:

- .'71' Assistance: for directors of OLEA-funded pollce:,;f]f'f’ff“rhjx
. ..... . management training projects and other police = .
' -management training ‘specialists, February  6- 7 PN
'-1967,‘at the Cosmos Club in Washxngton D C el
">*‘f‘ Cani ProJect #67-23. . AT ;31
Office of Law Enforeement Assistance e -
U S. Department of. Justice " -
~'Washington, D.C. ;20537‘fm5 s A
{ﬂiff;




INTRODUCTION

In early 1966 the Office of Law Enforcement A351stance

“ibegan negotlatlng w1th several organlzatlons “and unlver51t1esJia’f“?

. to prov1de pollce management tralnlng throughout the country.;f'”

' lIn the. summex of 1966, the first OLEA-sponsored pollce

‘ffg-management tra1n1ng course (Progect #Oll) was offered by

N

'the Academy of Pollce Sc1ence at. the Harvard Unlver31ty

.Bu51ness School The part1c1pants were chlefs from the:;V‘

40 largest cities. ThlS course. followed the Harvard Bu31nessr;f3l o

iy

:f,' School tra1n1ng technlques whlch have been successfully

used w1th executlves from bu31ness and 1ndustry ‘/OLEAgf::;ﬁf?f[fﬁ?~

l--subsequently funded other management development courses
conducted by pther un1vers1t1es and by the Internatlonal ;
, Association of Chlefs of Police. o

. The varlous management tra1n1ng courses have not

followed a partlcular pattern rather, attempts have been i‘»'5j55

&, Lo

'ﬂ;made to experiment wlth varlous training techniques and

' with spac1ng courses over dlfferent tlme spans, For .

'.1nstance although che case method seems to be prevalent

—" —

" *The second Management Instltute for Pollce Chiefs was | e
* 'conducted at Harvard in Summer 1967?supported by OLEA eF°'f
VContract #67 3l.v SR o | _ - »H_.j_,f_q' ¢




 in all training courses, other techniqﬁes-haVe been used--;""h
o small groups or i groups, the traditional lecture method,aff“*?? v
l”f,individual work projects and the like. Similarly, while'

-~ some ‘courses have emphas1zed law enforcement othericourses

have taken the straight management approach Experimentatlon

5','has 1ncluded attempts to determine the most satisfactory
«method of presenting management courses to pollce chlefs °

~ - who cannot spend much time away from their departments.

Some courses have been given in their entirety in two. to.
".ffour weeks. Some’ four-week courses have been spaced over ;i B
‘ a period of four or five months with the chiefs attending” \ 2
' | Epone week at a time. Still other courses have been spreadffM“:\ e

over a longer period with the chiefs attending three days

:}:,a.week The’ latter two methods make it p0331ble for the

'if;chiefs to work on class a531gnments at home.

'I‘he OLEA-sponsored Polica Management Training Gonfsr-
‘lﬁi€ence February 6= 7 1967, prov1ded an. opportunity for £
'G;Idirectors of the management development prOJects to report:__
f”&f:on their experienceslln u31ng varlous technlques, although?}
~»f.'-’z;.;no evaluation had yet been made to’ compare the different
EQi.approaches. Some prOJect directors who attended the
"i*VConference dld not yet have courses 1n.operationv“and

f'they were able to make changes 1n course plans, based on

the experience of those who had already begun courses.




ER e T -

%%i%%;\f;-as formulatlng program obJectlves, how to adjust the

-

Cons1derab1e disucs31on centered around such problems

curriculum to group differences (i e.,.difference in size #

2Epof departments and dlfferences in learnlng ablllty) how"
.to recrult and: select part1c1pants' how to evaluate the

=?F various training methods,and how to evaluate the'effectt"ﬁlt
‘of'the training on‘the-reSpective:police departments{i It
‘was the consensus of part1c1pants that this should be the

’”iflrst 1nva series of conferences to prov1de‘an exchange /

Y;ffof experlence and to a1d OLEA 1n the development of pollcf”
fln\thls 1mportant area. | o

Professors James F.uGrady and Lowell H Hattery, who

/ff“served as consultants to OLEA and planned the Conference‘

.‘have prepared therfollowmg summary.




PuRross OF THE CONFERENCE | '

R I

The obJectlves of the flrst Pollce Management Tralnlng Conference:;f
were to*ii . y , ‘ _ - .

w;i‘{l.ffgxchange the results of experlence from programs completed
"~ or in progress. . . , S

7'{2,.fExchange information about prospectlve programs.»f‘f

3. Adv1se the Office of Law Enforcement A531stance concernlng
B the design of future policy and program support.

e In hlS 1ntroductory remarks, Patrlck v. Murphy, Asszstant D1rector7il

':f? of the Offlce of Law Enforcement A351stance, emphas;zed the 1mportancejrgi‘f;

1

f?dof management tralnlng. In- thls crltlcal perlod there 1s great need jf

'jzfor strengthening the leadershlp of State and local law enforcement. 1

Mr. Murphy also noted the 1mportance of collaboratlve effort by

7’5hlun1ver31t1es and pollce organlzatlons in pollce management tralnlng

”°7}ﬁ'programs.

’«‘

. . PROGRAMS COM,PI.;ETED,‘; UNDBRWAY AND ‘SCHEDULED SRR

S

Each PrOJect Dlrector rev;ewed the obJectlves and deslgn of the ;;

ifprogram whlch had been or would be undertaken by hlS 1nst1tutlon w1th

‘o

53.‘Cop1es of the agenda and the 1lSt of partlclpants are attached.




;completed or 1n progress.i5;°

,aPOLICE EXECUTIVE DEVELOPMENT PROGRAM OF
‘INTERNATIONAL ASSOCIATION OF CHIEFS OF POLICE

:The flrst of three offerlngs of a three—week program has Just
fgfbeen completed on the campus of the Unlver51ty of Georgla. The |

-vorlentatlon was "executlve tralnlng" w1thout formal empha51s on the .

i N

‘9Hfgfpollce env1ronment- George O’Connor, D1rector of the Profess1onal

”°51;Tsub3ects.

:[Standards D1v151on of the IACP, observed that the Harvard Unlver51ty'

5fand the IACP - Unlver51ty of Georgla programs proved that "1t doesn't‘;Aig -

fltake a pollceman to train a pollceman" 1n executlve management

Jrames

The group, most of whom were chlefs or flrst deputles, had a

-:fi;mean educat10na1 level of nlnth grade.

No dramatlc changes in behavzor were to be expected as a result' ‘

rfof the course. Nevertheless, the course d1d seem to be successful 1n

‘f?tgettlng the men to look more thoughtfully at themselves and thelr'

“a*role 1n organlzatlon. In thelr own evaluatlon of the course, partl— U

'"fclpants reacted favorably.
Although part1c1pants came from communltles wh1ch varled w1dely -

vﬁian populatlon, thlS d1d not present a 51gn1f1cant problem. Qi:fﬁ!




 AMERTCAN UNIVERSITY EXECUTIVE DEVELOPMENT PROGRAM FOR THE . ¢
METROPOLITAN POLIcE DEPARTMENT OF WASHINGTON D c...g.;fffff”fﬁfjﬁ5j:ff

::The Amerlcan UnlverSTty has completed two Programs of 20 Partl-ghéhlxd
Aﬁ,eclpants each selected from ASSIStant ChIef Inspector and Captaln EfT
; ThlS program Is»adapted from a pattern developed over'a perIOd
;of flve years for offlclals from government and Industry. It conSIStsfﬁf
wht-of two weeks of assembled traInIng w1th an 1ntermed1ate month |
‘"fu:durlng thch several aSSIgnments are completed. ’;Jfb‘ u
The currlculum conSISts of a m1x of case problems, lectures‘and i'
| ‘ : LifdlSCU.SSlOI‘l and spec1al ass:LgnmentsI Several techn:x.ques are used to '
tT*Introduce offIcers to the lIterature of management and to Induce the_r
Jyt:hablt of reference to such lIterature.' | _" - : e v' |
| The UnlverSIty plans for six more offerlngs in 1967 under an o
hf?};fﬁiaddltlonal OLEA grant. Senlor command off1c1als from the WhIte House o
'APollce, UnIted States Park PolIce, Baltlmore Pollce Department, fj".
v:ffaWashlngton MetropolItan Pollce Department and suburban Jurlsdlctlons_ﬂ

..v1n Maryland and Vlrglnla WIll partlclpate.’ﬂrﬁiiefgaﬁpj.

| POLICE MANAGEMENT INSTITUTE |
gt OF THE UNIVERSITY OP NORTH CAROLINA

. The Un::.verSIty of North Carollna, through the Inst:u.tute of

“%V Government 1s presentlng an experlmental PolIce Management Instltutedf;i”ff




,perlods between se381ons. The objectlve 13 to "famlllarlze pollcer
ivjcommand and superVTSory personnel Wlth contempoiary and establlshed
fmanagerlal and superv1$ory concepts.ﬁ'?? S

,vThe program 1s d1v1ded 1nto f1ve major tOplCS. The lectures for'

.:jiieach toplc are taped and 1t 1s planned to publlsh them. The t0p1c

lf:areas are° (l) management theory, appllcatlon and analySTS,,”f

B

ﬁ;(2) personnel admlnlstratlon - pollc1es and programs for bulldlng an f"""

. :eff1c1ent and well-adjusted worklng force, (3) admlnlstratlve‘gfvp”i'“’

‘ :j’practlces - development of a capaCTty to work w1th and through

f”assocaates 1n a w1de range of s:tuatlons, (4) dynamlcs of admlnlstra— -

‘j{tlon - wrltten and oral communlcatlon, conference leadershlp, dlrec-'

fl;tlon, and the art of llstenlng, (5) control - the management functlon

"’of maklng sure that plans succeed by gatherlng the lnformatlon v1tal

v"‘ﬂfto dec151on maklng. 1“‘

POLICE EXECUTIVE DEVELOPMENT PROGRAM AT THE FLORIDA INSTITUTE POR

LAW ENFORCEMENT ST. PETERSBURG JUNIOR COLLEGE rFEO:

ThlS Program consmsts of 253 hours of classroom and 1nd1v1dual :foF

Niflnstructlon conducted at several lntervals over a perlod of elght
‘,ffmonths and a three—day retralnlng SeSSlon after a four—month lnterval.wnu
Thlrty—SlX offlcers are enrolled lncludlng 26 chlefs of pollce.;‘

‘f‘}They come from communltles ranglng 1n populatlon from 3000 to 350 000._




Plfty percent of the 1nstruct10nal program 1s dlrected to N
{general management presented by non—pollce 1nstructors. The remalnder
gfof the program 1s dlrected to pollce admlnlstratlon and to "enrlchment" f”

ffsubJects.:""'T‘ RN

The program staff Wlll v131t part1c1pants at the1r own home 3
ffofflces between se531ons. It is’ expected that these v131ts w1ll ald

«f!iln the program obJectlves of effectlng addltlonal changes. };f i»ff g,’ﬂfffrivﬁk

E e rmiiVARD 'UNIVE.:RSITY mmcmm INSTTTUTE RO

. The‘Harvard UnlverS1ty Graduate Schooldof Bu31ness Admlnlstratlon.:f:
";*i:onducted a three—week Management Instltute for Pollce Chlefs.,Thlrty- ;hh
.""flve pol:.ce off:.c:Lals attended the program. In add:Lt:Lon to regularly |
-:\‘a'scheduled classes, partlclpants ‘were ass1gned to 1nformal homework

v

idlscu551°n QrOUPS- The currlculum 1ncluded 51x subJect areas~**; :d_
:{-Th;r»(l) Economlc Env1ronment and the Publlc, (2) Human Behav1or and e
| 'fPersonnel Admlnlstratlon, (3) Management Control (4) Management

TT;k,tInformatlon Systems, (5) Organlzatlon, the Admlnlstratlve Process .
:lﬁiland POlle, and (6) the 8001a1 and Legal Env1ronment.:.;‘ifﬂ;’_,l"h;EM?jrf;;_
o5 Professor Thomas C. Raymond who dlrected the program, concluded 'uleh Qg

PR T
”t;that "the program, as a whole, was approprlate and valld " ‘i




'SURVEY OF POLICE MAMGEMBNTTRAINING lN' EIGHT SOUTHERNSTATBS

Professor Norman Pomrenke has conducted a study of pollce manage-"”m
ment tra1n1ng needs and resources to fulflll those needs for elght
'gsouthern states.,He found that there are 9600 command personnel in

, “*law enforcement agenc1es 1n those states. He concluded that natlonal'

- - '.

etgand reglonal tralnlng agenc1es such as the PBI Natlonal Academy and

{the Southern Pollce Instltute could not meet the tra1n1ng need even f.lh

;flf thelr 1ntake were to be doubled. ;'"b.,v A '
;f; It was the consensus of the conference that the StUdY ShOUld be_h |

.g;extended to the entlre Unlted States.. hf ‘frf%ifQif}ﬂﬂf"'

. .‘ dePIACAI;'DI'SCUSSION -

PollOW1ng the formal reports and an address by.Professor Hermanfffy
iftGoldsteln, the Conference was dlrected to the dlscu531on of several
ah}it0p1cs - some selected 1n advance and others developed durlng the ;'“
Av”eConference proceedlngs..The dlscu331on was d1rected toward 1llum1na;%7;?‘"‘

'ytlon of varlous 1ssues, 1dent1flcat10n of problems and solutlons,

S

“fjiand recommendatlons for plannlng and actlon._:ffcpf;,iéifé
Although 1t was des1rable to develop a consensus on varlous j“]'},~7
'hfhmatters con31dered 1t is obv1ous that on many tOplCS there was {ffl‘ -

HEey ffnelther sufflclent experlence nor enough conference t1me to develop

dﬁ»vfa consensus. | e S
‘ Br:Lef notes on each of eleven top:Lcs are presented here. The R

“"ﬂprOJeCt dlrectors present at the Conference recommended 51mllar,“




"Ttlon, conductlng the program and for program evaluatlon. LL\
In v1ew of the current developmental nature of educatlonal

3ffprograms for law enforcement offlcers at command levels, there 1s

,.:-

'btffsome questlon as to whether goals should be common to all programs,

:»ff;though 1n general they are llkely to be largely the same.fl

Sub—objectlves can be stated more pre01sely and are potentlally
."a}subject to measurement more readlly.‘ 5 \

| | one °bJe°t1"e fOP all programs is the search for "standards"
‘?pwhlch may be useful as program guldes 1n the future.iﬂwhw

Patrlck Murphy asPed for OLEA any counsel about objectlves and

j}patterns of programs, espec1ally for the new flscal year beglnnlng

?ifJuly l, 1967. He 1nv1ted letters to supplement the sharlng of 1deas‘:f*;¥7¥?f

";1n the conference.,

ffZ;' Content of Programsv

:-51 Program content 1s de51gned to meet program obJectlves. It must
.ifwbe adJusted t° dlfferent programs, groups and 1nd1v1dual offlcers.-
: It was agreed that the content need not: ‘be llmlted to the pollce' o
;Eiframe of reference. The 1nstructlon and dlscu331on can treat management

‘!]and admlnlstratlon 1n general.“,f




~ResearCh’

%Research was dlscussed 1n two categorles- (a) research needed u
- . .( “ K B '\

for the development of OLEA supported program, and (b) research

h1ch mloht be undertaken 1n carrylng out an 1nd1v1dual program; ::v,ffﬁ

],Background research. A proflle of chlefs of pollce,

.~ and other command officials, by attrlbutes, size of L

- .. jurisdiction, etc. would be helpful 1n program B TR
“~»[Plann1ng. S S S SRS

ilBetter 1nformatlon about the functlons of law enforce—:'
‘ment administrators is also needed. This'is a "job "=+ = 7
© . analysis" study which-would provide a better. base for P
-ytralnlng program and currlculum des1gn. ‘ : ,_v%gﬂV¥-“

Conoe

'HProgram research OLEA—supported programs,,demonstratlon ‘
- and experimental in nature, provide an excellent poten-""
tial for research. Professor Bilek reported-that faculty .
_ﬁymembers at the University of Illinois were more 1nter—.jg LR .
... ested in contributing to the. program if. research is . T, T

”f];‘assoc1ated w1th 1t._-- R SR = R

A warnlng that such research can become “busy work" was v01ced

”5773Effect1ve research requlres careful plannlng._Insofar as poss1ble'

”ffglt should extend not only to the program 1n actlon but also to the

‘ﬁi‘fbehav1ors and attltudes 1n the home department.,,7: it;} fuﬁ?f/”

There is some reluctance to subject part1c1pants to dlagnostlc

l.ﬁirtestlng. Professor McCandless reported routlne testlng of all entrants |

’.Qto Southern Pollce Instltute courses, u31ng a- standard college
entrance test One experlence w1th personallty testlng, however, led

a conferee to report that he would not recommend 1t as a standard dd




.chedule for collectlng 1nformatlon about paft1c1pants. ThlS would
}take the onus off progect dlrectors, and would contrlbute to the_,f_»

‘ fcomparablllty of research data. h h

=_;a§h Tralnlng Methods

A w1de range of methods was reported as hav1ng been used orw:’;a,.:

:Aii_Planned for future programs. ThlS free and flexlble aPPPOaCh WaSAA:

ﬂf;kaccepted

- A e T

Among spec1f1c methods clted were"

’Case problems
solie s .o o T=groups - T
Celeo. 0 Lecture and dlscu531on. '
o . . 'Social hour :
7 Written a331gnments
"~ Reading assignments : FEpE
 Mechanical, programmed 1nstruct10n ot
.- .In-basket exercise e
-ocheduled "open tlme"

It was generally agreed that the use of formal lectures should

“Trbe kept to a m1n1mum and that student 1nvolvement should be a ‘?W

};':§;25 seemed to be con51dered the optlmum 51ze.vj}

"~ﬂi;5: Adjustment to Group Differences

- contlnuous, prlme obJectlve. ;;f

Several oplnlons ‘were expressed concernlng the relatlonshlp of

'df31ze of group to effectlveness of tralnlng methods. In general, 20 to-{_;‘iffV“

Although 1t is assumed that there may be dlfferences 1n tralnlng

’fl needs and response to tra1n1ng methods among groups cla351f1ed by _

»’rank educatlonal background, 31ze of Jurlsdlctlon and other attrlbutes,h"]*ﬁ

> N

‘1;there 1s 1nsuff1c1ent experlence and ev1dence to draw conclu81ons.vw}{‘

T~




iObJectlves. L

It was noted that there are.dlfferences 1n the respon31b111t1es N

'.
,Ir\"-n

fl:of chlefs and second—level executlves by slze of department and that

)
T

”f1n the larger departments these second-level offlcersbmay be . SPeclallstsf oo

4,.

ﬁgand therefore represent dlfferences 1n baCkground attltude and needs. 'xT;ii;}

Professor Economos, DePauw Unlver51ty, observed that the

T?ftralnee Populatlon mlght be lelded 1nto~‘(a) Chlefs - Who need

strengthenlng 1n one area or another -a "patchwork" requlrement

M‘C;rpf(b) second and thlrd levels - who need balanced tralnlng in profess-gvlz

~310nallsm, organlzatlon and management, and (c) lower levels of

. -‘-;‘superv:Ls:Lon.

Nevertheless, as Professor Crockett of St. Petersburg Junlor |

-

“ffHECollege observed these dlfferences have not seemed to make segrega—‘,_f

‘=1t10n necessary for an effectlve tralnlng experlence, accordlng to ”

7e,the results of programs to date.,

¢,6 Recrultment and Selectlon

In most cases to date, 1nv1tat10ns to part1c1pate have been B
“'extended through dlrect mall. Professor Pomrenke of North Carollna

‘ﬁfsupplements d1rect mall w1th personal v131ts to the Jurlsdlctlons as.

- .

7;fea51ble.,,:
o It was generally felt that whereas a . 31mple d1rect mall 1nv1ta—,'“
vtgtlon was fastest and sometlmes effectlve, the dddltlon of personal

.'- v131ts and the cooperatlon or endorsement of prest:Lg:Lous organlzat:.ons,x'ﬂ.

"L
1such as munlclpal assoc1at10ns, would be helpful.:




;“‘ﬁjnfreported by Professor Galv1n.‘

”in-fw’[conductlng educatlonal programs.'b ":f

Whereas select1v1ty 1n adm1531on to programs may become more

}1mportant after more eXperlence w1th pollce executlve development ;f‘Aw

?programs, at thlS tlme there 15 llttle rellable guldance for"f>

gselectlon.~h‘

f"empha31zed the 1mportance of extendlng management tralnlng down '

2ﬂ_through the ranks for those who are potentlal for command p031tlons.

Professor Bllek Unlver51ty of IllanlS, suggested more 1nvolve- Thf:'

ifiment of superv1sory off1c1als above chlef law enforcement offlcers.,

~ﬁ50ne method 1s to communlcate w1th them at the recrultment stage.kA;

“l”Vlletter after completlon of course was also suggested

"”7;7'Executive'DevelOPment and Career‘Planning

The obJectlve to prepare 1nd1v1dual development plans for those

".,who are to part1c1pate 1n the M1chlgan State Unlver51ty program was

Comments by Chlef McKalg, guest lecturer Herman Goldsteln,

‘ffProfessor Economos of DePauw Unlver31ty and others empha31zed

Y
Moo I

hfj8; Evaluatlon

Evaluatlon of course effectlveness was descrlbed as an "1mportant |
‘ﬂbfj but elu81ve" problem.n ' - | | ' . R

Professor Hattery reported on research 1n evaluatlon of executlve-h“.
“:ffb’tralnlng programs w1th the flndlng that no proven method 1s avallable.fﬁﬁ

ijrofessor McCandless, Southern Pollce Instltute, noted that the_f} St

"fﬁcomments and recommendatlons of out31de evaluators should be con51dered

‘%ﬁ§Ch1ef McKalg, of the New England A55001at10n of Chlefs of Pollce, .f5m

PO




Subsequent v151ts't'

ﬂthe tra1n1ng course 1n detall and as;a‘whole.
_ e Do
'}eidepartments may be useful.

e U

jProfessor Polley, Harrlsburg Communlty College, reported on a

'f[plan Wthh prov1deswfor u31ng¥"eva1uator—consultants" who w1ll

,conduct thelr evaluatlon 1n three phases. :

'(a) pre—lnstltute analy31s of obJectlves, contentdand
.iorganlzatlon, : KRRy

‘:observatlons and appralsal of program content ' f
'~l}adequacy of 1nstruct10n, etc.,_;v:-. S

h”post-lnstltute study of 1mpact on 1nd1v1dual growth |
+ dindividual attitude changes, 1nst1tut10nal 1nnova—d
“3t10n and overall evaluatlon..“‘“ . e

: :TPollow—_p.and Contlnuatlon |
- There was a consensus that formal follow—up tralnlng was
_%.de31rable, although llttle tlme was avallable to dlscuss detalls;iﬁ;‘f"i
::Professor Crockett noted plans for a three—day "retralnlng ;' - .

3fevaluat10n" se551on a few months after completlon of the ba51c course,

at St. Petersburg Junlor College..Professor Pomrenke suggested the T

:iur;practlce of a follow—up course of perhaps three days each year._'

.'“fSuch a se351on mlght be dlrected to a. 51ngle subJect such as, budgetlng;f“

Or plannlng_ | 7
It was suggested that OLBA take 1nto con51derat10n some | follow— o

;i”fup for all grants for executlve tralnlng. ’s,.'”

710;: Local, Reglonal Natlonal Programs

'”5hiThere are clear advantages to each approach - local, reglonal

3 TN, -

?and natlonal,and the comblned efforts of all are needed



It was. p01nted out that State and local programs have the

“advantages of local prlde and enthu51asm 1n "our" program.vThe ;,

freglonal and natlonal organlzatlons may be able to draw on rlcher

'”1resources. They also may carry more prestlge in some 1nstances., -~”

It 1s poss1ble that a natlonal or reglonal program may PPOVldei" e

»%:fseed and enthu31asm from Wthh base local organlzatlonscan extend

{Vfthe program more 1nten51vely to local Jurlsdlctlons. Por example, :,-

,,ﬁwho could not attend the IACP sesszons.

{;'ll Communlcatlon of Program Experlence

vlnformatlon about plans and experlence.

g s e

}5Professor Murphy, Unlver81ty of Georgla, reported plans to extend

Vthe IACP reglonal program to OfflCIalS wzthln the state of Georgla 35&;-17

1

There was some suggestlon that general publlc admlnlstratlon

7~fcourses mlght be approprlate for pollce offlcers.wf

Conference part1c1pants recognlze the value of 1nterchange of s

Patrlck Murphy reported on the ways 1n Wthh OLEA can serve as‘

d’ia clearlnghouse. One means is dlstrlbutlon of flnal reports.v(A reportd

"7gon the Harvard Unlver31ty course for Chlefs of Pollce was dlstrlbuted

l”at the' Conference ) It may not seem worthwhlle to dlstrlbute all

E “fhreports to all prOJect dlrectors. However, progect dlrectors are

b“-lnv1ted to request any report. Further, all prOJect dlrectors w1ll

Lfdbe 1nformed of new progects, ‘as approved It was suggested that OLEA

'in.mlght 1ssue an 1nformal bulletln on occa51on w1th program news,rnotes

‘about new tra1n1ng technlques, avallablllty of lecturers, etc.

Personal exchange among progect dlrectors was noted as useful. ;,,f_;j;i -




B dlscussed.: h.1_f’”"’

aremas

It‘was the clear consensus that OLEA has recognlzed a most"'ffff‘

AN

Aﬂ,lllmportant area for support as a contrlbutlon to 1mprovement of

”natlonal 1aw enforcement. The enthu51asm, experlmental attltude and
5i;w1111ngness of unlverS1ty and other representatlves to exchange‘ E

‘Jiznformatlon and 1deas testlfled to the mutual commltment to a

'w_recognlzed, 51gn1f1cant objectlve.d_v




‘POLICE MANAGEMENT’TRAINING CONPERENCE:E;j,
LCosmos Club , Washlngton, p Cﬂgkg

fPebruary 6 and 7, 1967 f”?’

9 35faiml'7PURPOSE OF CONFERENCE 4
Ny PATRICK V. MURPHY, ASSIStant Dlrector;.

,.;TPREVIEW OF CONFERENCE PLANS . T R
R L P T O S - JAMES P. GRADY, Consultant OLBA Conference Chalrman

S 10200 a;m;isBRIEE REPORTS BY PARTICIPANTS _:ff' b

) Ceh e weoedidc o0 Programs Completed or Underway oo e
~ U.f‘ruta=%«2“‘~'i-_ Programs Scheduled for Puture ‘g',i"x‘ ;

12 15 p.m. ~LUNCHEON (IndIVIdual Arrangements)

f# 1 30 p.m.f-EXPERIENcE REPORIS OP POLICE MANAGEMENT TRAINING PROGRAMS- o

- 1. Internatlonal Assoclatlon of ChIefs of Pollce *‘
. .. . George W. O'Connor, Director Of ProfeSSIOnal
"”%:‘d';gij Standards DlVlSlon . < L A

;_‘2. Amerlcan UnlverSIty R IS 3 L e
g ‘Lowell H. Hattery, Professor Of Management and .
Publlc AdmlnIstratlon“‘ - . N AT

”Eof?3; UnlverSIty of North Carollna . R
o - Norman Pomrenke, Assistant DIrector, Instltute
of Government . : S '

= ;:4.j St. Petersburg Junlor College S L e
o - Thompson S.- Crockett, Chalrman, Department of'
Publlc AdmInlstratlon -

;;?5; Survey of Pollce Management Tralnlng In Elght
: Southern States : T

. e e Norman Pomrenke ST
_Iﬂ_,i-’;4§3Of§Qm. PLANS POR PROGRAM DISCUSSION oN EEBRUARY:7
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 POLICE MANAGEMENT TRAINING CONEERENCE .
‘_;Cosmos ClUb QJ: o Washlngton, D. c. RN

: February 6 and 7 1967 N

PARTICIPANTS
BILEK ARTHUR _ ’
2 A53001ate Professor, Unlver31ty of IllanlS

ZBRASHEARS BBNJAM[N R :
‘- Progect A351stant Offlce of Law Enforcement A531stance_n‘__f

’CROCKETT THOMPSON S

Chalrman, Department of Pollce Admlnlstratlon, St. Petersburg

Junlor College,n;

ECONOMOS cus. T
: Professor, DePauw Unlver31ty gk

‘_'”*POLLEY, VERN L. RS R e
& - Director, Police Admlnlstratlon Program, Harrlsburg Area

Communlty College e
GALVIN RAYMOND T, .

A551stant Professor, School of Pollce Admlnlstratlon and Publlc'

» Safety, Mlohlgan State Unlver31ty

_,3 GOLDSTEIN HERAN T e T S
e A351stant Professor of Crlmlnal Justlce Admlnlstratlon,:.

Unlver51ty of W1scon31n Law School : .. e

o GRADY, JAMES E,

Adjunct Professor and Dlrector of Pollce Bxecutlve DeveloPment
Program, The Amerlcan Unlver31ty SRR e £l

HATTERY LOWELL H.

Professor of_Management and Publlc Admlnlstratlon, The Amerlcan 1fff

Unlver31ty

A O

Coordlnator, Pollce Educatlon Program, The Amerlcan Un1verszty

e bt o




KASSOPP NORMAN - o i :
o Pollce Tralnlng Unlt Profe551onal Standards D1v151on,
Internatlonal Ass001atlon of Chlefs of, Police . . -

McCANDLESS DAVID A, ,,
o Dlrector, Southern Pollce Instltute,

niversity of LLoﬁié‘\%i,:Llé ahe

';McKAIG TERRENGE ol : o
A Chlef Glastonbury Pollce Department Glastonbury, Connectlcutwfjd

- ":_?MURPHY, GEORGE . -
o Instltute of Government Un1vers1ty of Georgla

_f.'MURPHY PATRICK V. . e R L S
: A331stant Dlrector, Offlce of Law Enforcement ASS1stance R
! O’CONNOR GEORGE W. e oo R

o Dlrector, Profe351onal Standards D1v151on, Internatlonal e
Assoc1at10n of Chlefs of Pollce o e _ R S

'Jr'-fPOMRENKB NORMAN E, & o I |
: A531stant Director, Instltute of Government Unlver51ty of
North Carollna ) . e L o

SKOLER CDANIEL L. - et oonr e
! Deputy Dlrector, Offlce of Law Enforcement Ass tance- R






