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"  FINAL SUMMARY OF THE[LOS ANGELES POLICE DEPARTMENT'S = = '
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I, THE NEED¥F6R7ﬁAﬁAGEMENT“DEVELOPME&T}f;f‘f§77

“[g_b”Jthe;unprecedented_adVances_in science;andvtechnology?and‘équallY{wQ:E;f&
f&;wa*i;fUnparalled'implications,ofgsocial-upheavaljhave“resulted in-an B
AR environment. that-can be“characterized'by{the:singlefword}fchange;ﬁﬂa{ :
A,'-;“In,order;to succeed*invits mission,ﬁthefmodernflaw,enforcement:fEfpfx:[;
1-:E;g:agencywmust_notuonly*adapt’to’these’changes;.butfacquiré:organi-if';*E‘
L '=i'¥izationa1_expertise_in'managing Change;f;We'have7created[techno~; W T
.-t logical and social systems that challenge man for control of the ., . - .
- . ~very. environment in which these systems operate. At the same time, -
ﬁ';,we,havevproduced”systemS'and"hardwafej?pbols?;Whichgiin;theirg_,,fTAj}l'U
v *éSophistication,-cannotrmerely”bejused.}:They*must’be managed with ..« "
_igjgi;:'j}all»the ski1lfand expertise 'a system-oriented, change-dominated . = " -
3=};{3a“»J?environment-demands;w}ThefapplicationsQoffscience'and;technology4ﬁq{g~;
} . 'to the 1aw[enforcement“function¢will1increasingly.depend;on*the-*%-;“Ja-ﬂ
R developmentjof,moxe advanced*mahagementatechnologyawithin,the police
'v:a'jorganizatiOn.\gIn-our”zealrto.take,advantage'oﬁ;technicala?hardwareﬂrf
. and systems, we must remain mindful.that-success in the final . S
.. analysis will depend more on.our ability to develop our most critical - -
‘asset, our human resource. - To maximize the :full potential of-science#?(;
- .and technology requireS‘greaterxmanagementrskill,than’ever’before.-ﬁ L
he. . In this complex situation of change, one axiom remains true: The . .
*!:fétrengthiof‘any,organization“lies.not;in“itsﬁsystems,~procedures,;_‘Qu_ai
- -or products, but in its people. - The modern law enforcement agency - .
'~must;take‘innovative’steps{to’achieveJgreater'developmentiand_utilif;\{;a
- zation of their personnel resources as: a prerequisite to achieving: - . '
J_:;.j*“j;succes.s--in"Aany other_program,;project,;or;endeavor;}fj},}A~-'*w' S

' 'flyi}InifialﬁRéséaréﬁlggfﬁ

advancedfmanagement@technology[within;the{Los Angeles.Police .~ ‘. - |
Department, the Management Development Unit.was'created_to:researchf .
the needs of the organization and develop programs to neet those = .-
needs. Since a syStematic-program'offmanagement development hagd - SRR
never been applied to a police agency. in great depth, considerable ' .- .
research was undertaken to study the areain terms;of"principléS‘f “,,t;u
and practices. Bibliographical data was collected.and reviewed ‘and
.visits.were‘made'to"numerous:corporate:managemeht development pro-: -
grams -such as.those conducted by: the Fordeotor;Company;‘theﬁj=;\
North*American;Rockwell}Corporétion,,thqunibn*Oil Company, the ' .
Pacific.TelephcneiCompény;-the'Pacific~Security3Bank,gand“the;IBM_<”f<
Corporation;aiIn.addition,.the‘managemgnt and executive development -
programs at local'collegés'andfuniversities:isuch;és the California . -
;nstitutefofwTéchnology,ythe’Univarsityﬁbf‘Southern'California; and -
‘the University of-California“at,Los‘Angeles,,were researched. and

/——;44;*1Toensureigreatér’pérsbnnel5devélb§meht7ahd;théTappiicatidn of -

2

ﬂvaluated_for’appl;cation:tqfthe’D@partment‘sfneeds;”_'

'*t‘?’wlg-' T
.
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Research w1th1n the Department was" dlrected toward a’ quantltatlve
_jvana1y51s of tralnlng, development,’ and educatlon needs.» Several -
-/ sample ‘groups were .surveyed-and. numerous’ conferences held to obtaln

"._.corroborative opinion in ‘these areas. A joint research study. of
©'such needs was also undertaken: by ‘the Department and- Pepoerdlne

UnlverS;ty to determine present stren

o z§tlon in terms of training: and education.: Further data was: gathered
when an

B e

Tpager

gths and weaknesses in ‘the organ1—1

- m ..

educationiand’ career objectives questionnaire was dlstrlbuted

1.‘

:Development must necessarlly be self-development._ The
:n_organlzatlon can only: provide: the- cllmate and opportunl-
Fﬂ,tles for development to take place.u P :

.iDevelopment needs dlffer w1de1y with groups -and 1nd1v1—"“
..~ duals; therefore, no single program or "package“ will
gfmeet all the needs of an 1nd1v1dua1 or organlzation._~f“

_,An attempt to develop everyone usuallv results in. the
T development of no one; however, extreme care must be
. .exercised in any- selectlon system to avozd adverse
_1£morale problems.“j T S

&xPrograms and opportunltles must be. prov1ded whlch meet

.- the technical, managerxal and conceptual needs of the kS
: 4371nd1v1dua1 (R : . ST ,

-1;"

The opportunlty to apply what has been learned in- any

-<'program is. essentlal for. real or 1ast1ng development

To. prov1de a: reserv01r of manacement—orlented personnel

’ﬂ-for future organlzatlon needs.g

r

To prov1de 1ncreased opportunltles for personal and pro-

;fe551onal achlevement

. To prov1de services and procrams to ass1st personnel 1n
f_obtalnlng academlc degrees. : e e

e ) .« -

.7 .. to. all-sworn personnel in. the Department from pollceman through SO
”'lL;captaxn.. , . i S S R SRS

._ffThe research conducted 1nto the fleld of management and personneljﬁ” B
; deve10pment revealed in the following: pr1nc1ples that were appll-fﬁﬂ
-_cable 1n 1nst1tut1ng such a program°'- <L T : . ,

f<The total support of the top staff of an organlzatzon 1s'u3fflpd;3
‘.jessentlal for such a program to succeed o o

:f;If a Management Development Program is, successful there ﬂg””
ig;should exist a correlatlon to promotlonal success.zg- o

Based on the research conducted 1nternally, the_follow1ng prellmlnary
. objectlves were establlshed for the Department-‘ ' .
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;f}flfff'4,1.?6”impr09e‘maﬁagementlskiilé'of'pérsonnél’ih their present

";OriginaiJProqfamsfiﬂ‘ffljjﬁ_T-?

i ;In.anaattemptﬂto«meet'theﬂinitialgobjectives{andfalSo,to;acquire’*t1V'“

Loworn - experiencesin thisffield,'severalznew:programsjWere;instituted;and _

i .70. numerous existing programs.inddrporatedVinto}theffirstuphase of .
.7 implementation. These activities: fell generally into two ‘categories. .-
" The first consisted of programs administered internally; while the S

"f‘secondi;comprised_programs%conducted externally by another organi-' SN
iAzation,”or‘by'the.Department”intconjunction.withganother_organization;}'f

'fj'Internal,programs'included:.}v

1. - Publication of ‘the Management Bulletin, a newsletter'which. .. -~
<. reports on management activitiesjand-regularly'features;-;\',*~
sl o s articles-on major developments in: management theory and. - -

vQ‘topicszoffcur:entjinterest;;;.

;Wﬁjf[".5JJ?ﬂ*Z.ffPreéentation,bf~épeCial,Séminars;on;Selec;ed’managementf 

R 3. -Presentation.of the Management Development Institute, a' .
‘-}A‘series,ofmeight‘modularjworkshops»and'seminars designed
'ﬂ;to~develop*personal,,managerial;»and conceptual skills = . .
- -at the middle—management:level;ff~jgﬁ~i:f' T R

.‘4;;yPrésentati6n'of'éfVéfié£y>of‘céréér and management : s
 “Jqdevelopment_classes_tO'recruits,;supervisory,:and command . .."
i offiCe:sAinthe;Department..3“.';»' ST : ~

B 5., Provision of career and academicFc¢unsellingiserviqes tor :
. -all officers,. -~ - . . ‘ T SRR

“ - 1. Coordination of én}ihtéfnship é£udy'program f6r foféignl '
3";_4police_0fficers;" " e N

.. 2. Coordination of Department participation in outside RS
-+ management and executive development courses offered at -
- local colleges and universities. .. R T AR
AR 3...Coordination:of.DepartmenttpartiCipatianin programs -pre- ..
.~ .. sented-by the City Personnel Department,:including the . .~
Lo Cityfsponsored.tuition.reimbursement:pro ram, LR

PO

'3¢ffj  i f .4.‘iCoordihétionlof'Dépaftmeht pértiéipatibn<in:the,F.B;I,:£ .v7,.f:m.
S ~. . National Academy and.Northwestern'Unive:sitijraffic“f A

:- 5.. Coordination 6f:DépéftméﬁﬁAparticipation;in“publiCQand::3;_
. private scholarship programs,- including those offered by .
- the Law EnforcementvAssistance‘AdminiStration.and the

“Parker Memorial‘SChdlarship,Foundation.w" 

L. - : R N




”"6;* Jant admlnlstratlon.and coordlnatlon of the Pepperdlne )erﬁgfsu.

" — University Police! Management Degree . program de51gned spec1—"w
flcally for personnel of the Department.vpj; - R

'The Instltute Concept

:1'fAn evaluatlon of the varlous program conducted durlng the flrst year

.~ .revealed that the. greatest success was:‘achieved with the Management
'"..Development Instltute.} The Police Management Prégram at Pepperdine -

H”WUnlver51ty was also proving successful ‘and appeared ‘to meet the- needs7"

. of both the participants and the organization in"terms of- ‘academic

°;quallty and relevancy. As an experlmental model, however, the insti- =

~tute method proved most promising in terms of programs that: could be

-conducted 'in-house." " Several- design refinements were made when ‘the.. .
program was conducted a’'second time, and again we were able. to vall-‘qi
date -the results prevrously obtained. It was felt that the modular

. or self-contained seminars and. workshOps offered”in this program: had S
- the hlghest potentlal in terms of inflencing: behavior change-on the: .7
job. - The approach to 1ncreased development of.the personal skills of,g

“the: part1c1pants :followed by : empha51s on specific managerial- skills.
‘was’ a combination. unusually well received by the:participants.  The.

program was conducted on’ both occasions by a. very dynamic- consultant N

- from the: prlvate sector whlch undoubtedly added ‘to the receptxvxty o
\level.;, S 5 RS :

‘thon51derable attentlon .was. thus directed to the p0551b111ty of u51ng

aiseries’of modular-workshops:rand:seminars® ‘for~all rankilevels,  Sub—i:.

_"'sequent design efforts. resulted in a plan to continue the’ Management; ;ff{
“. Development Institute for: sergeants and lieutenants; add.an = o

~ Advanced’ Management Institute for. captalns, and an Executlve Manage-;i
;ment Instltute for commanders.s A :

. THE MANAGEMENT DEVELOPMENT CENTER

A concept had been formulated by thls tlme Whlch dealt w1th the

"~ creation of a separate facility for a Management Development Center. .

" The p0551b111ty for incorporating this:concept into the plans. for

. the new Police Academy was explored; however, it was felt that a.

separate. facility would not be economically feasible thhln the

 limited funding provided for the new Police ‘Academy. Early in: 1969'd5f?ff

: however, the Department was informed that it would receive $100,000
- in’'discretionary funds from. the Law Enforcement Assistance. Admlnl--'
stration. A grant’ request for. the establlshment of a Management'

Development Center was: subsequently approved by the General: Staff. of«fffe

the Department-and the ‘Police Commission,. The amount: of $50 000

. was-ultimately awarded ‘to the:Department’ for -this purpose.: Thls ’

.grant provided: funds. to. equip such. a center with the ‘necessary.

lxtralnlng ‘equipment and furniture and to. engage the 'services of: out—n_lﬁ.*

"~ side ‘training. consultants to conduct both, general” and specialized .
- management training and personnel- development courses at the center._
" Excellent facilities were made available for this. purpose at the new -
 Valley Police Headquarters Building.in: Van Nuys, consisting.of two -
. offices,. two conference rooms, and two classrooms. The Management .

- Development Center was:thus establlshed and staffed by an: enlarged

";-;Management Development Unlt




R D )

. increase a part1c1pant's general management skills and enhance his

'nprhe f1na1 plan establlshed two serles of programs whlch eventually

- formed the core of the Department s Management Development Program.;,;_,
- The first of these was the Management Institute Series designed to. :
personal ‘effectiveness. - The three: separate 1nst1tutes prev1ously 7~, :
- mentioned comprised this- series accordlng to*the needs of. the. organl-,.-*
- zation:at different rank levels:: The Management Development Institute -
.. was.presented to- ‘sergeants and lleutenants~ ‘the.Advanced:-Management
Institute to captalns,_and the Executlve Management Instltute to

N commanders.~

’zqn*of ‘the. original objectives for management development.
~ the Management Development Center exists.for.the purpose of::.

. The second series of programs was- tltled the Management Semlnar S
- Series. . They were designed as problem-solv1ng workshops deallng with =
 specific management problems encountered in the ‘Department. Recent
- _research revealed approxxmately 30 topics worthy of presentation in = |
_these short-term.intensive seminars. It was conceived that a llmlted e
nunber of ' these: could ‘be conducted within. the. framework of the grant.

'-}QfIn both series. of - programs, outside resource. experts ‘were utillzed tOQ”Lf

-.prov1de 1nstruct10n.~;

'MfThe programs thus contemplated suggested a reflnement or refocusing i
Slmply stated, R

. (1) providing.greater emphasis.on the personal development of. the~‘
- individual, - (2) providing. greater empha51s on the development of"
managerial skills, and (3) establlshlng a problem-solving vehicle: ~ = -
. for identified management problems. Since such problems tend to @ .. '

- be both generic and universal, a major feature in: both series was .. - .

. to be the regional benefits that would ‘accrue from invitationg dis-

. .tributed to other police agencies. ‘Plans- were completed to include .
'representatlves from law enforcement agenc1es 1n the Los AngeleSa'>’
vRegion., ST . . L :

.. The: Management Instltute Serles

o

o The Management Instltute Serles con51sted of the follow1ng programs.:
1.’ Management Development Instltute | o

LA mld—management level seminar that conszsted of meetlngs two

. full days a week for four weeks. .. The eight-session progran

. was intended for lieutenants and sergeants to complement

"their technical tralnlng ‘under the academy system by. = -

~ enhancing and increasing their personal, managerial, and
conceptual skills.- Ten of these programs:were presented: -
under the: grant.-, e o L e

-TOplCS covered in. thls program 1nc1uded.g

-

S
- (2).
(3)

o - (4)

e A5) -

Implementing Organization Change -

Creatlve Thlnklng o
Effective: Memory TechnlqueS'
Speed Reading ..

Managerial Communlcatlons_ﬁ



ﬁ:553 (6),uorganizatioh_bynamieéwff'»,_ E
~ (7) "Management by Objectives: =

. (8) Motivation in Theoryand Practice =

‘1712;anhe Aaéaﬁcéd‘Managéméﬁﬁ}institute}'fi”if}}ﬂf;5'“ : s

- An operating management-level seminar which consisted of

.- .session;’- This institute was designed for: captains to. . . -
- -increase’ their managerial effectiveness and enhance their-: &
7 conceptual:awareness: of .the dynamics of multi-level organi-

ﬁ ~:7 .~ five full days with two topics being ‘covered on-the final" . -

:'[zatignalygehavior.~;Four of these programs were conducted. -

;Tquits}cbééfedTin_this'insfitutevincludedéf'

'”*5(1)5'ImplementingIOrganization‘Change;:jtf ,*
~(2): Organization Dynamics et
.. (3) ;-Management by Objectives .. - o
*-(4)  Managerial:Communications ...
- :(5) ‘Managing Management Time. .. .
- (6) " Personnel. Development-:. =" - =

:,3;]jThe’EkeéutiveVMAhagement_Institutéf%f;f; C”"f

" jThisfwassén.inténsivé;policY aﬂd5¢6mmand-leVéifééminarﬁ,: *

.- designed for -commanders to increase their executive -

‘effectiveness as top-level managers and provided work- .. -

~shop climates for practical approaches to universal : .

‘"f;‘execut;ve,problems.z.It‘was;a,three-day seminar with ?f'f;ﬂﬁf; 
' -two topics'discussed each day. Three.of these programs = -

in each program: .

~.

.2 (2)..- Organization Dynamics . .= .
-(3) ~ Management:by Objectives
 (4) - 'Managerial Communications . :-
~ (5) Managing Management Time. =~ .

- (6) .Personnel. Development - '

'(l)f.Im?Ieméntiﬁg'Orgaﬁizatidn'Chahééﬁ' ;f ;i;}f .;E“

responding needs at each level of management. It should also serve
to strengthen the overall continuity of the program by reinforcing -

It must be remembered that séminérs weréfschedﬁ1ed'only on the basis

quently posed serious problems; - thus, flexibility in holding classes 

- on consecutivefdays‘asAwellfas_one,day a week became a necessary .
~ feature of the program. ... .. T Co -
SRR U e B

:?;;were=conduCted.with the,fqllcwingutopic}areas cqvered *ﬁ:fiiﬁ”"

It Wi11 be?n°téd~that Somé,of'ﬁhe_éamé?éiaéses‘appear in each insti- =
‘tute. This was designed as the research indicated similar or cor- ’

- those areas that have such a traditional impact on the organization. =
- In this manner;Jeach-level”of management«was:assured that the levels .
... . above"and below were all expected;to'function-accordingatofsimilargj-g
. 'ground.rules and standards of. managerial performance.. - -~ = .

of participant availability. In the police organization, this fre-



"' The Management Seminar Series -

" - -

In thesinstitutes, the Departmént,hasbattempted,to_provideia‘theOretifgf{
' .cal base for the .development of personal and managerial skills. In-
. the Management ‘Seminar Series,we have-taken-a practical approach to- . -
. management problem-solving.5mEdrty#fourﬂmanagers“of;thefDepartment”*7f~v
- - were selected from a broad range of ‘assignments‘and rank levels to be .
-interviewed in an attemptjto-identifybspecificVmanagementﬁpfbblems;u:{ ;
- confronting them specifically or the Department in general.- - These ' . =
,_interviewsiwere'primarily:unstructured’and_reSulted~in,the;identifif S
- cation of 30 topics.:'- Analysis of.the data gathered consisted of - -
. isolating: the problems. identified and consolidating interviewee com-
+. .. mentary on each problem:and from that consolidation"”tabulating fre- -
-~ quency of problem identification by rank. Deteérminations were then |
.- .-made’as to which topics or problems were amenable to this type of
: U;'trainingfvehicle;auConferences,were*held<to<determine priorities: :

which:formed :the basis for selecting the topics . . - ‘
“fJThegMahaggmént{SemiQQf Sériéég¢bn515tedlinthéffblioﬁinéiprogiaﬁs§;Ef"

-1, Morale:iand MotiVatiohfSeminar~i-;[fi""”’).:
* 7 A mid-management level seminar consisted of meetings for -
. three consecutive ‘days. The seminar was intended for .-
f’ilieutenantsftOAcomplement,the;technica1~training pro-
- vided under the academy system and consisted of the -
.o following topies; CoC L oo o

i f;?}l)j,ThééfylgfAMotivétidnjand Human Needs.f.fﬂlf:;fff

© (2) 1Identification of Personal:and Depaitﬁental_;';"f
“-n‘“;Motivation“?roblemsegj.ﬂ S e T

7 (3) 'Methods of Vertical and Horizontal Motivation.

 (4) 'Personal Inspirational Ideas.: =
-A;Managingtﬁanagement:Time_Semiﬁarf*blx

o ?A one—day programffor'étaff'and:cdmmandingfoffiéeré”:j" .
~ designed to increase the personal  and managerial-effec- -

.~ tiveness of each participant in the critical area of

. time, management, and delegation. SR
'Ménaginnghangé‘Seminér, L

"~ This was a:staff-level seminar which consisted of meetings

. on:three consecutive days. The program was designed for = .
.?commanders‘to;ingréase their understanding of the process -
.~ of change and their ability to manage change for more S
- effective results. : The following topics were discussed:

'~(i)H_THEfNatﬁfé of Organizétibﬁ'Chaﬁge‘anddenfliCt.
- (2): StrétégiésfandfPianning:of:Orgahizafiéh-Chéngé;fv ‘~

. - MR Y




"”1(3,. Change and Leadership Styles.‘_;' |
(4) The Leadershlp Role 1n Managlng Change. _';;:{;f;‘v
ii.;4 Urban Insurrectlon Semlnar ff?i.if‘_n"fd'ffi:vfh'{r‘”~e;ir1;}A

~»Thls staff 1eve1 seminar was- 1ntended for commanders
- through ‘assistant chiefs: and. consisted of. meetlngs on L
_three consecutive Thursdays.; The program was " designed -
. to- complement previous knowledge -and- tralnlng by pro--
- viding-a workshop -climate in which. the part1c1pant5>
dlscussed the follow1ng toplcs-”‘ g

'”fh(l) An overv1ew of" Ideologlcal Combat in the Twentleth“_”
R Century. ‘,_ .

"(2)§1Pr1nc1pal Part1c1pants 1n Urban Unrest..n"-
"(3)$fStrategles and Tactzcs 1n Urban Dlsorder.;;tz,f'
:J(4)f‘Methods of? Organlzatlon and Fundlng of Antl-f a+55
:-a.;Government Groups. o 4 R S
”h(S)j!The Constltutlonal Env1ronment” 5
th}ijllltant Inflltratlon Act1v1t1es.- :
uij?(7)f;Use of the News Medla.
f;f(a)fﬁDeveloplng Effectlve Counter-Strategles.?f”ff. |
_1[5.f-The Dynamlcs of Executlve Communlcatlons Semlnar
ff;'A top-management level program Whlch cons1sted of three . S
. full-day meetings.  The seminar, .intended for assistant. chlefs 3
.~ . and -deputy. chiefs, dealt with' managlng management relation-g‘
'.-shlps through an analysis of the dynamics of executlve com- .-
munlcatlon. The follow1ng was dlscussed._ -

_~;j;'1(1), IndLVLdual managerlal style, its. 1mp11catlons, ' R
R . and 1mpact for the 1nd1v1dua1 and the organlzatlon.~’*’

.;(2)1.Methods to increase personal and managerlal effec-f_';
fv-f-tlveness 1n each style.irr : - »

R (3).-The management of communlcatlons'relationships;in'f'
L " _the- executlve hlerarchy.a.u S e T

¢ IITL. ‘.PRO'BLEMSU-IN PROGRAM ADMINISTRATION

-;For the most . part the admlnlstratlon of the programs ran smoothly
~and only.slight, problems were. occasionally encountered. . These were -
i’ usually centered around. the scheduling of participants. wh1ch occa-
"~ 'sionally -conflicted with other Department ¢ommitments. - “Employing
substantlal lead tlme usually permltted the part1c1pant to adjust

w2 - A
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ﬂahhls calendar to av01d tlme confltcts.,ehrs

'fAnother area of ‘some concern was: the expendlture and accountlng of

-

. grant funds. . The. Police- ‘Accountant -and -the City Controller kept: the B
,Qy.offlclal financial. records, but their systems:differed from the budget x
- categories in the:grant:to the extent_that: it was: necessary to keep a
' 'separate set of records based on the: two- systems .for use by the’ pro-.-*

, :I.V.

‘PROGRAM EVALUATIONS

. ..ject staff’in order to.insure.total: accuracy in monltorlng the flnan- L
*Agiiclal aspects of the grant.}jg;~ . o . o -

;f:In general, the tralnlng programs have been evaluated accordlng to the

" degree with which they met the stated objectlves. ‘More specifically, ..

after brief experimentation with various evaluatlon ‘techniques, the .

- Multiple Reaction Appraisal:System was used. '~ This method:included

.. program evaluations from part1c1pants, program. coordlnators, the pro—lf"
ject director,. and . the instructors.::: However, later. .findings indicated.

- thats perhaps the sole reaction of- the ‘participant” is-the most. rellable,ﬁf

l:for it is pOSSlble ‘that his evaluation reflects.more accurately. the,
‘extent to which he w111 utlllze, on the Job, what he : learned durlng
Athe program.a- : et D SR L

: In the end, all tralnlng dlrectors agree that the most dlfflcult pro-~7?'
. blem any department will encounter:in this type of endeavor is how
“to effectlvely and accuratelv ‘measure the results of a tralnlng ,

. program. .

.. The programs ‘were successful from the standpomnt that they accom-.l

-plished ‘the objectlves of the. subject matter. They created an '

E *environment for more!effective management thinking within the: Depart-'~-”

- ment in addition:to acqualntlng our managerial personnel with ‘the .-

- newest: management ‘theories and- methods. : Summary evaluations of’ the o

- programs and seminars’ presented are listed below. . More" detalled_
-evaluatlons are. 1ncluded in the appendlces. LT

The Management Instltute Serlesﬁfﬁ"

. In terms of part1c1pant response, the Managenent Development Instl-A

~ tutes were the most enthu51ast1cally received by the largest audlence,"
. (sergeants and lieutenants). The dynamic. approach to 1ncrea51ng the
 personal-skills of the participants: as well as their managerlal :.&

capabilities was probably responsible for this general reaction. -

- Endorsement”of this program resulted -in-a continual stream of requests-;
' for admission into’the program. from dozens of officers who were: not

fortunate enough to have been selected by the Department.ﬂj‘

" 'The Advanced Management In tltutes were also well ‘received by the

captalns and proved .to be'a most benef1c1al experience that was.

,fa.hlgh in job, appllcablllty, partlcularly in. the area of management
. by objectlves.u : ‘ : : : :

‘*'The Executlve Management Instltuteo presented to commanders were R

:,ln the form of Organlzatlon Development Workshops whlch appeared to~

e . - e 'Y
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aréfé;;if
difficult tofmeasure-and\freqpentlyitake many months to become - o

evident. . - . o R I SHE s

.- The Dynamics of Exécutivé Commﬁnicétions-SémiﬁargﬁaQQCOhductéd*fq;fé[}5”

and:deputy chiefsy  This .. . .-

— N

7\wseminar%was-eSsentiallYﬁa,dié§ﬁdsti¢)workshop on-management styles: ' .. .

- “and theffavorable{responsélof,thejparticipants‘waé?encouraging;; The . ¢

ﬁ*j_participantS;feltgthe;matgriélwwasgatﬁunedatdsthéir_interests“anﬁ L
. needS'and'thei:;timeAwasfwellfspent;iﬁ*3*_-z~ P

- The Management SehinérrSerieéé;f?f;r_”m

' The MORALE'AND MOTIVATION SEMINAR was a successful- management-level -

"r;seminarwpresented to Patrol: Lieutenants. - The participants’identified”ff:

specific. problems and developed a list of recommendations to the = -
Department ‘for increasing the morale and motivation levels of line -

policemen.

 'The'MANAGINGxCHANGEQQEMINARFQAS a staﬁf?ievel*prbgramiWéll;réceivédigv:;;
" by the commanders .due to the timeliness of:the topic¢ and: the effect ™

-1t had on increasing their ability to more effectively manage}changg.. s;

~.Of;théLQafibusfsbéCiéi}séminarSJpreséhtéd,5the greatest effects ohfii"

the job seemed to result from the seminar on MANAGING MANAGEMENT

. TIME.. This program for commanding officers appeared by far to be

~ the most successful of the entire series of programs in terms of -
 ;participant.reaCtion;and-results,on_thefjob..gﬁx R R

The URBAN INSURRECTION SEMINAR offered to . various cbmmanding officefs;:gp

-assistant and deputy chiefs was difficult to: coordinate,' but was
~~-judged valuable due to the-increasedsknowledge.gained‘ofjpositiveva~“

and ‘negative:ideologies, strategies; and tactics employed.in urban ., -

- disorder by:militantjindividuals'and;groups.p¥;  

’ Injspite4of‘the‘ambitions.and’pioneering nature of this project, the ,
"Department feels_that{significant”reSults,‘however difficult to scien- -
. tifically measure, were achieved. - These bénefits,frOm-this«project‘,,g“

have been identified as follows: - . [ U R

1. *Increasgdﬁappiicafion;bﬁ"the'jobjof more effective -
 management methods in: . : S -

(1) Manégihq 5bebjectives{and“résﬁ;té.{f ”
(2)  MahaéementfCOmﬁﬁniéétibnsvsysteﬁég 5
(3) ?Peréohnel mégageméntlana~deéglgpméht,b_gﬁ

- .(4),fManagiﬁg.theiéfféctékof Changé,-"

s . - ’ C IR S o ’ )
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h_Increased ablllty throughout the organlzat1on in problem

ijncreased results ln major departmental programs through
.~ theicreation of a team_ management environment which:.

- ‘reduced the lack of understandlng about objectlves and
ﬂ;’methods 1n varlous prOJects. ;.-:_, , f;-u»»~,*;»u-~

. Increased 1nd1v1dua1 product1v1ty and effectlveness whlch
: psynerg1st1cally ‘resulted from the empha51s on- understandlng

e —"

ldentlflcatlon, analysis, and diagnosis which- resulted in

hjmore effectlve dec1sxon maklng and plannlng.uwh__;u,»

various managerial styles . and the attentlon to the personal

”fffjdevelopment of the 1nd1v1dual

' :ln summary, the Department feels it has taken a major step in- equlpplng:t

the organization to more effectively cope with the- challenge of change,r:

uljthe advances.of “science. and technology,-and in insuring future. growth -
.. and’ development of the organization through thlskprogram of: 1ncreased
*_development of our. prlmary assets, our human resources.««;._
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. FINAL SUMMARY R
MANAGEMENT DEVELOPMENT INSTITUTE SERIES

”PROGRAM DETAILS ff,’fy{‘;‘;;';ff[j'j7‘.}51f9mff1;'}ff'V[*_

‘hThe Management Development Instltute was a mld-management level

- seminar; consisting of meetings two full.days a week for four weeks.:*v*h

.- The program was.intended for lieutenants and sergeants to: comple-:?ﬁj___;
- ment. their technical tralnlng under the academy system by . prov1d1ngu‘""

| Sa 1earn1ng cllmate ln whlch the part1c1pant 1ncreased hls ablllty

vtO‘f

f:fzarfConceptuallze complex organlzatlonal systems accordlng

to clearly deflned objectlves.

3.

*Percelve intra=- and extra—Department relatlonshlps :
nln the total" env1ronment of- the management process.~

'Communlcate more effectlvely ‘as a nembcr of a working. -
:;team w1th1n the realltles of the present organlzatlon.‘fh

.tMake more effectlve use of hlS ‘time “and 1nd1v1dual
'~ potential by enhancing his reading, writing, ..
- speaking, thlnklng, and memory processes.,f =

e;Optimlze subordlnate performance by acqulrlng
- greater 1n51ght into the theory, and practlce of

'»1mot1vatlon and” personnel development.a-

The 1nst1tute con51sted of the follow1ng toplcs-‘
- EFFECTIVE MEMORY TECHNIQUES, SPEED READING, MANAGERIAL COMMUNICATIONS,

_‘MANAGEMENT OF CHANGE, ORGANIZATION DYNAMICS, MANAGEMENT BY OBJECTIVES,
and MOTIVATION IN THEORY AND PRACTICE. ST

”-Startlng in March 1970 and endlng in February, 1971, ten of these-

eight-session ‘programs.were conducted for groups of 22. lleutenants

~and- -sergeants each at the Management Development Center.

gram was presented to 89 lieutenants and:120 sergeants of -the

" Los’Angeles-Police Department and 13 invited- guests- from local 1aw_c
“enforcement agenc1es for a total of 222" partlclpants.;gaﬁ.» '

CREATIVE'THINKING,‘

“The pro—---.
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' II. . CONSULTANT SUMMARY .

!

; PRI AN L P, , o e

{:  2_. ;;Mr;'Waltengaylor,;Management’Consultant’ofvNewportheach;gwas“the" 5

P fﬁrimary consu1tant,engaged'to-conduct“the-ManagementiDevelopment, R

3'.’»fghvi,InstitutefSeriesfngubfgontractors”tofMr..Taylor'wére Mr. Leonard. - -

g;5{;;gp__fMartYns_whohcondhbtedﬁa;seSSion”on MANAGEMENT -OF CHANGE; Mr, David. . . : = -
- . ... -May who'conducted’two sessions:on MANAGEMENT®BY.OBJECTIVES, one. on . -
- MANAGERIAL COMMUNICATIONS, and one on. MOTIVATION IN:THEORY AND PRAC-
"~ TICE; and Mr;lBob?Norton'whogconduCted“twoAsessions“on.MANAGERIAL ST

CCOMMUNICATIONS. .~ .~ .. 0 o f

.. Mr, Taylor stated that he found the groups. quite challenging and .
. very responsive. They appeared eager to. explore the concepts and . '/
.. ideas which were the subjects of discussion... An enthusiastic T
-. - - response to the personal skills topics was noted. Mr. Taylor was -
- . pleased with the participants' identification of the ‘institute as
-a motivator for self-development and self-improvement. Significant - =
positive attitudinal changes:were noted in several participants. At @
. the completion.of almost all:of the’eight-day institutes a definite . '
- feeling of group rapport had been established. - In conclusion, - . . 7
‘ng;;TaylorPfoundfhiS'work*with]ourgDepartmentgtO’be,a;very,wcrthwhile .

and'satisfying?é§peri§nce;f‘
ﬁfThéimdsﬁ_frequentiy.hdtéa’¢bmméﬁt:on”thé parﬁfof thé;cthe:.COnSﬁlf?ﬂf_ _
... . tants was their compliment to the Department on-the level of =~ -
- maturity and sqphistication_of,thefgroups of participants.

', Coordination of Mr. Taylor's program was handled, for the most part, . -
. without any'major'difficulties.:. On one instance, two:sessions.of == - .
... the institute were rescheduled due to unavoidable: time conflicts - -
- -encountered by the consultant. It was necessary for the Coordinator
- to arrange:for the details of: the ‘loan of the two.films which.were: -
. shown in:the sessions on CREATIVE THINKING.and SPEED READING in" .
- .each institute. . =~ =~ . rd e o

j - III.  PARTICIPANT REACTION =~ . . . =

- The over-all student reaction to the program was that it was an -
. extremely worthwhile and stimulating experience. The participants .. =
- recognized the topics presented as pertinent and applicable to this ' -
- -department.. The program was beneficial and refreshing in its - = .
1 - method of presentation which broke away. from the Department's tradi- -
3 - . tional methods of training. It was felt that the exposure of our
~ - personnel to the thinking and“techniques of: the business world was = -

- very profitable. - A 'desire to expand the program, particularly for - -
. presentation to all management levels, was expressed. ' e

The success of the'program was.due, to a great extent, to the exper- .

. tise of the principal instructor, Mr. Taylor.® His presentations. '
~"were regarded as professional, authentic, and practical. ~Student.” = .
reactions to the three sub-contractors utilized throughout the pro-- ..
.. gram vere not nearly so favorable. "Mr. Martyns' session offered - .
o little to the participants due to -a poor command-of ‘the 'subject

- ] | AN R A
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L matter and hls fallure to correctly analyze the level of presenta-n'
~‘tion. Mr. May's and Mr. Norton's sessions were critiqued as being -
- too.basic with a lack of appllcatlon ‘of material to the police -
cw"51tuatlon.: In the end, Mr. Taylor's personality" coupled- with his
. “excellent’ teachlng technlque and unlque ability to identify with the

f~1group led the 1nst1tute serles to a hlghly satlsfactory conclu51on.*ﬁ,b_:

/. . STAFF- REACTION

"‘A{k:Coordlnator s Summarx

e For the most part, no extreme. dlfflcultles were encountered
... in coordinating the mechanics of the institutes. The . -
~ scheduling of’ participants reflected seasonal. difficulties.: =~ -
-~ During the most popular vacation. perlod from June to Septem-
'+ ber, an increased number of. selectees had to be contacted by.:
"~ phone in order to’fill the complement.of. 22 students per TT~»~
" class. - Difficulties with absence and tardlness encountered: :
- at the start of the series- lessened as'the programs. contlnued-"
_ ¢ This improvement may partly be attrlbuted to.the fact that:. ‘
'~ the topics.of attendance:and tardiness were. emphasized: in the
- ..~ opening. remarks. to each' class made" by the Program- Director.’
.. Rescheduling of two sessions in an institute was necessitated. .
_,T-tw1ce ‘due to ‘departmental manpower requlrements during a“ c1ty-;fj
¢ wide tactical alert situation and once due to unav01dable time
'confllcts encountered by the consultant. IR e v

'{~VCardboard nameplates prepared by the Department's Cartography T
- Unit for. each participant were very satisfactory. The name-'

- plates were always completed on: tlme and were- of a good

: ¢1qua11ty.;_'1t e o

o Prlntlng of tralnlng materlals was ' accompllshed qulte ea511y.
- The consultant prov1ded the Program Coordinator with the = ’
~ necessary material in rough form. With sufficient lead-® tlme,;j
-+ the Coordinator was able to put’ together the. orlglnals and -
... take:them to the print shop, allowing the printer adequate o
.. time for his job.  The police printer was extrenely- coopera-
.. tive. Training material was always completed on time and:
"the quality of printing was very good. The small amount of
‘gy-tralnlng material submitted by Mr. May and Mr. Norton requir- -
_'1ng duplication was. completed on. the xerox machlne due to. the‘ :
: t1me restrlctlons.-' v : : :

. Two fllms were loaned to the center for use in the. 1nst1tutes.:;
‘Mr, Taylor made personal contact with the Southern Callfornla L
. Gas Company to enable us to borrow the film "Why Man-Creates™.. .
- for -use in‘ the session on: CREATIVE THINKING. = The Coordlnator L
arranged the loan of the- film "How to Cut Your Readlng Time". =
~ from: Securlty Pacific Bank for use in the session.on SPEED -
'READING. Due to the lack of blackout: drapes to darken the-
“institute classroom, ‘the’ Police Commission Hearing® Room was .
~ utilized for the showing of these two- f£ilns. . -This:room pro- -
~3'v1ded only a: Sllght 1mprovement 1n the 11ght1ng 51tuat10n.

2 e . - -
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. was- partlcularly inconvenient .in“that it necessitated
ﬁgnmov1ng the students: from the: regular classroom to the

The bulIdlng e1ectr1c1an—was extremely cooperat1Ve in 7
shuttlng off the banks of regular and emergency lighting
in order .to darken:the Commission”room,: -This. arrangement

- -

Commission’ room and back again. in order to-show a. film.:

. The result was an adverse effect on;the attentiveness-of. he

: part1c1pants. ‘Requests “for blackout drapes and lights sw1tches,-
- now lacking in- all the classroom fac1llt1es of the center have
. been submltted : B A AR : X

D'Numerous dlfflcultles in the approval route for the two Per- g

~: sonal: Serv1ces Contracts negotiated with Mr. Taylor were - -
“.encountered. " Mr. Taylor, completed the first three insti-- ,

.. tutes. under one contract. A second contract for the remain- " |
ing institutes was .then . negotlated ‘Once contract approval = -
was. completed, however, ;payment to’ Mr. Taylor was: compllcated
. by continual ‘delays. Personal. follow-ups by -the Project . .

- Director and Program Coordinator proved: the most effectlve
‘means of fac111tat1ng ‘the procedure. ' . : v

'Certlflcates ‘of Completlon were presented to all part1c1-",
. pants on the last day of each institute. Toward the comple~

tion of the series Chief Davis' .signature’.was prlnted on the
blank forms to fac111tate the process.~.' ,

c Evaluatlon forms’ were dlstrlbuted to all part1c1pants at
- .. the. beglnnlng ‘of each institute. " The evaluation form was
~revised in each of the first three- institutes until the
- most satisfactory form was approved for continued. use.: SRR
Difficulty was encountered in receiving evaluations. from -
~ each of the part1c1pants at the end of the program. Thls‘ﬁ .

" situation was. improved by added: empha51s being placed on: v
the- 1mportance of the evaluations in the Project Director's '
. opening remarks to the- class ‘and - by the consultant through-“‘“'

~out- the . 1nst1tute.‘ : : :

: .

"1Pquect Dlrector s Remarks~auf'~ff”
'Lleutenant Osborne indicated that thlS was one of the most
successful programns presented at the center under the :
~original grant., It more than met the Department's expecta-
- tions and. proved conclusively the' valldlty and benefit of-
-.this management development effort as. an 1ntegral part of -
our overall personnel development program.;
CONCLUSION = g

‘The Management Development Instltute, in conc1u51on, ‘was -an extremely :
'~ worthwhile and beneficial experience.
- consistent with the quallty ‘standards which have been*eﬂtabllshed at
rthe Management Development Center.» The 1nst1tute was felt to be an

‘The stated objectives were met -
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"fgéﬁtéfahdlhg prdgram; It is antzcxpated that long-range effects Wlll,
~result from the enthusiasm generated-ln and by the participants for -

.;f;vsuch -a'new and ‘innovative: approach as seen: 1n the Management Develop- -
”;;ment Instmtute. ffﬁ;.,u.“ R R ot g . =

"PHYLLIS SHERIDAN S

. PROGRAM COORDINATOR , R e
| MANAGEMENT - DEVELOPMENT CFNTER;”_;»“

ffﬂ;REVIEWED BY'M"

 A. T. OSBORNE, LIEUTENANT
. . OFFICER-IN-CHARGE ‘:;g::;:
(i_MANAGEMENT DEVELOPMENT CENTER<f[T‘v"
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APPENDICES ” o 'v:‘.l _. | C-
“w'.A Inv1ted Guests - .iiitlgp;;l:;;fhht Tiy;? 'T_D;;&f;;;“'
L "lldeleutenant Eugene G.-McCarthy Titf;i~&; ) -
JRR Santa Monlca _Qllce Department SRR
,.,{?:Q Captaln Robert L. Mannlng ‘,_:‘ frygl gf;iavl

vOrange Pollce Department fa_ o

f.3;?5L1eutenant Rlchard Hamllton :
I Newport Beach Pollce Department

‘14;;;L1eutenant Joseph Guthrle
F.j‘Downey Pollce Department

B 5. Ed° Douglas

-+ Los Angeles County Sher1ff'° Offlce;°

'6.,‘L1eutenant Edward Meza:. -
- . Long Beach Pollce Department

':'7.d'L1eutenant Dav1d Garza
1_Inglewood Pollce Department

'r8;ﬁvL1eutenant Howard Polakov .
o JBeverly Hllls Pollce Department

"‘94;'L1eutenant Manuel Correa:f“
L Compton Pollce Department ‘

Vgillorf“Lleutenant Lloyd Stornle"

»7Alhambra Pollce Department

11, ~L1eutenant Wllllam Martln
o 'lSouth Gate Police Department

('12;~1L1eutenant Neal’ R. Johnson
'pArcadla Pollce Department

113, .Captaln Wayne Clayton o
- El Monte Pollce Department

flPart1c1pant Evaluatlon Tabulatlon

~The. evaluatlons utlllzed 1n the flrst three 1nst1tutes were

each different.in format. ~The form- developed for the third:

It is for this reason that: part1c1pant evaluation tabula-.’

" tions are ‘provided on: separate charts for institutes and . =
»#l-.and #2 and ‘the remalnlng 1nst1tutes #3 through #10 ‘are B
,tabulated together on'a- thlrd chart :

~.-institute. proved quite satisfactory-and- was, therefore, used
- for<evaluation- purposes-for all of the remaining institutes.



‘Page 18 -

. : N . ....

e ..u,‘@_q.noavmunmwwu& wo huﬂamsw ANV pue 3u33uUo0d ou aoauummu
ﬁamumbo Aav mo coaumsﬂmbm Hou unman m&muuxm um mn:sﬂoo ut kumoa@nd mmaommmn wﬂnmuo>mm uaoz

S :au.m;.4_ﬂﬂx. .n44 S _ ._ SRR ‘., - w_ . .‘.mmz m>mo .Hz Aq- ﬁmuoswqou
H_H.Umh.mo Nm Bzﬂamw.&zsa Go co.nmmmm .mchuumz @umcomﬂ .uz hn @muusvnoo mwzﬂﬁu d0 BZMSMU.&ZA&E uo ao.nmmmm*

8y 6 8 o wmT Hm.». oL mm+

B S SR a,w._:m.m”;:h,fw;.azu_w,.“;ﬂm, TR SR moauomum
L e B P A vnm muomsa ut noaum>ﬁuoz E

_m,>;q “..v,M@_Nﬁ;@:.u._Hu ) .va<. w,,_;mwv ‘ @_ g mcoaum0ﬂmuﬁaou Hwﬂuommcmz

vwamy@wmmvm@hwz.ﬁ m_:?ax_m_ wf;,A,@_z_wmwm@ Avaﬂ ”J.. *mmbauomnno hn ucmﬁmmmcmz

*

qﬁ@mH_,_v._m ﬂ@g_mp_‘m.pﬂmmwp@maNpm,.wm m.A@ 1m,m~  _nwmu_mﬁnm_m et @_W. ;mﬂ maﬂﬁmmm vmmmm

c6 LT x‘uﬂ.,_;H@uw_@.@wwﬁ e o o :m . moa&mcma ﬁoaumnacmmuo

CPT 0 o o “_me. a%._,wa,n._ e 6 T o mmswacsoma muoemz m>auommmm

 __@im.L ow_,p_o e o ”mH,;‘_N:mwaNm A%4.mw_,___._.@.u,u ‘ _W,__A  __ ) ” ,_. mcaxcaza m»aummuo

U NorIvVINESmMA . .. - QEININGVI

o 40 RITTVAD - mzoaamaq4>m‘.Aw_ ”_...zowann¢4>ﬂ_mmmnoom_,;ﬂ,. .,_;.,.,;v,g.,_.,uHmoaf

©Lo. 0 Th 4INIIISNI' INIWAOTIAZA INTWIDVNVH




S ML S , | ,.coaumucommum J0 huaamsw ANV vcm u:munoo ou uoauommn.
Hamum>o Aav mo noﬂumsam>m uOM uamﬂa m&muuxm Je mﬂ&ﬁaou Ut Pa3edTPUT mmcommmn mﬁgmuo>mm umoz_

e L S _.mmz m>mn .HE &q vouoﬁ@aou
HBUﬁmm QZ« NﬁOMﬁB ZH ZOH84>HBOS @ﬂm ~mZOHB¢UHZDSSOU ﬂﬂHﬁﬂQﬁZﬂS ~mN>HHOMHmO Hm BZHZ&U&ZﬁE GO mGOHmmmm*u

ﬁmﬁ $0€ wmm wﬁ,. s we amm_,,_ 30T - %€
ﬁ_ Lzyt R )1 SE. ., oy W e T

——

@,M.  ._. Mmmw,m wﬂuom ‘gﬂ,.A _@HZmHu@JH@.u_Mﬂ_ ,W.ﬂ . Nww@m .Jf “N. : ,. S .,ww mmGMSU HO QGWEQWMEMZMw

1w
;w,wﬁd,wfua.uﬁw_m ~Wu;.m@m_ NH@A%M:H_.@~_ ,.nmw..g.m:‘ p; _.w.;_. ‘.._”;.g,.moaﬁmqma coaumnacmmwo_
0
N

st 0.8 e T, o0 - earsoeaa

T e Ucm muomsa uTt coaum>duoz_

W__ww““w _@ng;mmH_@u~@w»@x.w1m._ﬂ.; oy mw_*chHumoaqﬁﬁﬁoo HmaumwmzmzA_

o m s B Y m v, ¢:.w___ burpesy pseds

0 L wfﬁm_z_:wwmwwmmmMﬁ¢ﬁm____mmwsn@ﬂ ;“;ﬁﬁwA,..A_. S ¢mm>ﬁuumnno Kq unmﬁmmmnmzd
w.% m Ww._   _o.mw ._.mwﬂ w_mA.._ \1.ww:.m_.m .@ﬂ;_wJ;._ﬁ wwmﬂtm_u H; o | wmswaanmwﬂuwuoamz o>auoom«m
et s o a o st L s oo o BUTAUTHT SATAEOID

S odO RLITNAD . . monag._Hgm o on..agﬂgm m.mmoou_ ST - DIdoL

N# QBDBHBmZH BZﬂSmOAm>un BZMSMO@ZﬂZ

w
S
‘ . Jv
) -

‘




wmw‘w_wwm_m 89 8T

D e 68z gL o

x,w_ 0Tt .Nm.._.,mwh._eo.,

44u vwa; .uw__ Y
T )
S SR B e

(4

0
_ym”mmm@wuwHM<mmywma. .
b

¥

S oemosz o

. 'NoIIvINSTIQ
. .07 d0 RKIITYNn®

ST 0 s 0 or¥ed SEINLIISNI INTHAOTIANA INAWASUNVH

"o o o © o o o

wp,w@.¢_%vvﬁ_
__ww_m@_wmwﬁ
m@@%._mmW¢H
.m;__a__wwa
et

’

.coaumucmmmum mo »uaamsv va vcm uamucoo ou coauommn

aamum>o Aav uo aoaumaam>m uou usmdu o&muuxm e qusHoo ut vmumoavqﬂ mmcommmn wﬂnduo>mm umoa«.

_
o
e

._ﬁ“_:;_mamw_,mmm HH ww eT

pwmma

gmu.w;“mm._. oma<qsm¢a.

mZOHH¢DQ4>H

o 6To 8Ty e 0g L . - v

.wm:_Mm p..mw.; va.a.mﬂaa.:.ﬂxw...ﬂaa.w

4

4
o o z
_; a,@m@gmx ww@wm@me__.ﬂw_m_ m;.xm_o;
| | o
_.vm.“mh_wm vs" ;NWH_. 5. 0

sy tto s ;

: T R ooauomum
_ 3 vnm huomns ur. noaum>duozz
WHHwW Hm#_ ﬂN_,Mm.~m _wmswacaoma muoEmz m>auomwmm 
mm>ﬂpumnno mn ucmﬁmmmcmz

muHJ4.ww_. wwﬂww T @»_qmeAEMﬁmn aoaumNdzmmno_
e . . @@@Mm  mmcmno mo ucmsmmmcmzv
MAm¢MﬂumuacﬁEEoo ﬂddummmamEN
o | mcﬁ@mmm @mmmm_

maaxcﬂaa m>aummuo,

" INZINOD OL

mm_n . NOIIOVE TTe¥EAO ordon.

TP NP T TR S R P TR




'QiThe follow1ng comments were selected ‘at random from- the**7:

f,-:program' E S P SR

l’rartlcipant Commentary

student. evaluatlons 1nd1cat1ng thelr reactlon to the L

- -—T

,'ii"One of the most benef1c1al courses I have been exposed to.lf"j.
7.1 have had: some’ ‘areas opened up and: I feel:I now. understand;--“
alal great deal more. about our- organlzatlon."f[v;gu '

:V“Thls has been a refreshlng, eye-openlng elght days w1th
. definite;personal enllghtenment. ‘It should aid in doing :-

fﬂg;,a better: job and assxst 1n helplng others to do a better
fﬂJOb._vq R B T L : %

fi“The entlre course was exceptlonally beneflcial to me, in

.- that' it started me thinking in a more positive vein. - . -

~'Handles' were given to many. management processes that I.

‘hjvhad learned the hard way, that 1s, practlcal experlence._;l -

's;"A breath of fresh air 1n our tradltlonal pollce educatlonal

.. process.. I have plcked up poxnts that are now: maklng e more"“
H»effectlve as a manager. SR _

,ij"After four years of college and numerous in-serv1ce courses, i
-~ this ranks as the most stimulating, motlvatlng and generally
.'useful course I have ever experienced. Something from each - .

- .- session has been- applled to work-problems and I intend to do

gfurther research in the. -areas covered. The- 1nstructor, as’.

"~*much as the- materlal, is the motlvatlng factor. LT

; ”Excellent 1nstructor and env1ronment. Personal skllls ,,l*-;‘”

classes outstanding. . Other subjects presented good tech-_

R nigues:.and. p0551b111t1es, but I am skept1ca1 about. thelr
~app11catlon 1n our: para-mllltary organlzatlon.

“"Excellent semlnar- however, let's be sure that the course«

““,content reaches” top management.

: f"Env1ronment of the course is condu51ve to creatlng a
' 'serious 1nvolvement ln the _course content, " »;51

sf"Dynamlc, 1nterest1ng, well-lnformed 1nstructor who has =
.. the ablllty to communicate valuable materlal and - malntaln
~.,h1gh lnterest anong the students.

‘"More knowledge of law enforcement agencles on part of .
'1nstructor would contrlbute to overall value of program ";

‘ "Inltlally I attempted to relate ‘the course to pollce work
.and this was a. nistake,: True management development can

'-and should relate to any bus1ness." :



———

S ” "Excellent - However J.ts_use wz.ll be lz.mz.ted unless the . ,' R
' ~_,upper-management level accepts ‘the prlnc1p1es presented "ol

1: "The prlmary result of the course is to make us"'look,
‘outs:.de of ourselves and that‘ s - good TR »

——



sl e T "*?"f'f 'FINAL SUMMARY L
o/ 0. 7.l - ADVANCED MANAGEMENT. INSTITUTE SERIES

YTI;:'PROGRAM DETAILS e

s The four Advanced Management Instltutes, held on consecutlve Wed-"'
- ‘nesdays commencing July 8 and ending:December 9, 1970, have been -

. -~ completed. ' The institutes were. designed  as: flve-day seminars for. -
{ - .. captains’ to.increase their. ‘managerial effectiveness and enhance..

| thelr understandlng of mult1-leve1 organlzatlonal behav1or.~v

B The program was de51gned to afford the® part1c1pants an opportunlty
{1 . to explore various: managerlal techniques; participdte in.case studles
- and workshop groups appllcable to their field: -of. operatlon, and

’ further deve10p thelr own personal skllls._-f .

o The Management Development staff of the Lockheed—Callfornla Company -
~ .. were the consultants engaged to conduct the four institutes. Dr. Rod
Luther, Mr, John Walsh, Mr;.Edward'Lethers;‘and‘Mr; Karl Kunze each

.- conducted 'a portion of the- ‘institutes; however, Dr. ‘Rod Luther and:
.+ Mr. Edward Lethers were the principal consultants. ' A total of 61 = .
captains attended the Advanced Management Institutes. .This 1ncluded
~ 53 of the’ Department's 59 captalns and 8 guests- from other pollce
agencles.lr _ . ; , _ . , ,

"1'The objectlves of the programs ‘were to prov1de a 1earn1ng cllmate in.
-whlch the partlclpant 1ncreased hlS ablllty to..’ :

Ap l.;'Manage the 1nternal‘and external relatlonshlps 1nvolved
: T1n the total management system._,,_

?Z - : . - .
1 2. 'Understand complex organlzatlonal systems accordlng
‘to clearly deflned objectlves.i : . :
A "3.“'Commun1cate more . effectlvely as a prlmary-llne manager
N . of a: worklng team W1th1n the realltles of the’ present
: ' organlzatlon. S Lo
-4Q‘fImprove subordlnate performance by acquiring greater
 insight into .the theory and practlce of motlvatlon and
personnel development.=, o S :
‘The 1nst1tutes con51sted of the. follow1ng toplcs-' IMPLEMENTING
- .~ ORGANIZATION CHANGE, ORGANIZATION DYNAMICS, MANAGEMENT BY OBJECTIVES,‘
4 : - MANAGERIAL COMMUVICATIONS MANAGING MANRGEMENT TIME, and PERSONNEL '

43_»DEVELOPMENT. R S

.Vievéprisgpa. a"vp‘ v;;;’frlfljflp:éé.m leaflfi:d;‘f'



{ .0 II.  CONSULTANTS' SUMMARY = "

. caliber. of the participants. They commented that every group was .. e
 _dynamic, involved,-and%weretreceptivelin-exploringndifférent~ideasf;7
~for each-area. The consultants .indicated that._these participants ' =
-were more challenging compared to similarlevels in private:industry.
© - In-the opinion of:the Lockheed staff, the objectives set forth in-=: -
= .. = . the program were met, Dr. Rod-Luther expressed.a desire to meet with' -
~ .- . the Chief of Police and his staff to relate some of the impressions ek
- their staff had received in -the institutes. ' It .is his feeling that.' .
.- the information may be helpful to the Department’in understanding ' =
~how.the majority of captains see the organization from their level,. "

i The LockheedfcdnéﬁltantsfWéfé;extfeﬁely!impfésééd,with.thé*ﬁigh“f:f:.'"c

{“° III.  PARTICIPANT REACTION -

;:iThélpartiéipénts-cbmmehtéd'thatfthéléeSSiohs.dn'MANAGEMENT'BY’OBJEC+gfh?
. 'TIVES and ‘MANAGING MANAGEMENT. TIME presented by Dr. Rod Luther were =
- the:strongest~areas. of the?programépﬁThese,two-sessionsﬂwere*extremelyf'

;;1informative_andfpresentedvtechniques,forftheir'applicatiqnuby}the~,,»w
participants. . . oo oL TTTT TEERTEEAEET T T
- . The evaluations:of the,Advanced,Management,InstituteﬁSeries?as a Lol
{ : .  .whole rated, the material presented high in "job. applicability."  The ©

|  participants.were satisfied with the content and for the most part - =
- indicated no changes were necessary. . The first institute.indicated ..~
- a need for greater depth in a few areas. These revisions were made . -
for institutes #2, 3, and 4 which contributed to their success. .

’Thé4bVera11spfogramfwaé éxt:émély wé11 :e¢eivé&rbyfthéfpaxticipants;‘f‘1
- They were receptive to the atmosphere of the program because it pro=-
vided thenm withgthefoppp:tunityatovgxplpre.different concepts*and""

- methods of management. . .

'IV. ' STAFF REACTION -

ifA.J Coordinétdr's-Sumﬁary,,f,i“

. The Program Coordinator had some difficulties with the. .
- mechanics of the program. . Some of the captains had not
- been advised of their participation-in this program until -
.~ notified by the coordinator. This caused some conflict -
" with their schedule; however, the problem was worked out

" with the concerned participants. . On several occasions
.. the.coordinator was not advised of absences from the ses-
-~ sion which were due to prior and unanticipated Department '

- Three types of evaluation forms were tested, and the sim-
plest form was selected; however, the rate of .return was =~ .
very poor. There were 61 participants, including guests, . .

.~ but only 53 evaluations were returned. (See attached
" charts.) R L R S T A

-




- -have been established at the Management  Development Center. . It is.

- Certlflcates of Completton were prepared and glven to-

~ the participants at the conclusion of each institute. A" = —-
~copy ofeach certificate was sent:.to Personnel Records BOSRE I
“- to be- placed in the part1c1pant‘s flle. e

\1B.Q}Pr03ect Dlrector s Remarks ;,diiv;‘»

'Q”Lleutenant Osborne 1nd1cated ‘that- thlS ‘was oné of the .
. rmost successful® programs presented at the center under'i
v the orlglnal grant, - It more. than met ‘the’ Department's’
- - expectations and proved conclusively the validity-and
~.benefit of: this management development effort as an .
~ integral part of ‘the Department's overall personnel
f:fdevelopment program. L L

;iCONCLUSION

ﬂThe Advanced Management Instltutes were. an_extremely worthwhlle and 3
beneficial experience for 1line commanders. The’ ocbjectives set forth
- in the program were met consistent with the: quallty standards that

.- anticipated that- long-range benefits will accrue to ‘the Department o
. from the enthu51asm generated by ‘the- part1c1pants. : :

el

- OFFICER W. F. O'KEEFE
" PROGRAM COORDINATOR -, R S D A
' MANAGEMENT DEVELOPMENT CENTER . .

‘Z-REVIEWED BY'-*

A. T. OSBORNE, LIEUTENANT :

. OFFICER-IN~CHARGE L L

 MANAGEMENT DEVELOPMENT CENTER“fLa'




e i M e

Inv1ted Guests tﬁ”?fqif;:,}g;‘;f'fvaff,'f;pf_“ ;;_4 f*

’PL'MaJor Ben Calderon_jV

: "The follow1ng personnel from. other agenc1es were the - :
'“p_Department's guests atrthe Advanced; Hanagement InstltuteSf;g~

© ap—

"“Manlla Pollce Dept.‘vtfc_,x
‘,Phllllplne Islands N =

‘h Captaln Clarence Hansen if;Santa Monlca Pollce Dept.4'w

' ‘staptaln Phllllp M. Brown ffGlendale Pollce Dept.

"-lgCaptaln John M. Maestrllﬁf"Torrance Pollce Dept.“vil

::Captaln Robert Wllllams;ffd'Long Beach Pollce Dept..':

'J;Captain Robert Mannlng _ alorange Pollce Dept._

Captain James Whlte ~g'f

- Los Angeles County Sherlff'
A Offlce :

. mr. Ray vymme  Los Angeles Police Dept.

3fPart1c1pant Commentarv""'

Motor Transport Director

~ These comments refer to questlons asked on the evaluatlon_-: .
- forms regarding whether or not. the program was related to - ..

- personal and/or professional needs,- Department needs, and.

- overall evaluatlon of the 1nst1tutes.;

‘d“Should be developed for classes at’ Academy.ﬁ ;ff

':,“Need more tlme.-

‘i-"Excellent, best contrlbutlon to my weaknesses.“;

"Course too short.

ft"Sounds good, but probably more appllcable to‘;r5

1ndustry than our Jobs. o

«'“Could have requxred some readlng._

f_"lee new concepts presented.a:

[

'“Good 1nforrat10n, appllcable to a. 11m1ted degree.,

Sy

"Should relate more to law enforcement and partlcularly

L. AP, D. adm:.nlstratlon.

”Course content a necessary part of career deVelopment

T of all managers "

- S - e



4>ﬁf'The Department has long needed_a management serles
de31gned for the development of management skllls. L

:@-cv Part1c1pant Evaluatten wv l;fifnfi;c'»

‘1; Advanced Management Instltute #1 L
: Course and” Instructor Evaluatlon f°7'”’

o The tabulatlons on Chart D were derlved from forms,;,v'
. submitted by Lockheed-California Company. = It is : . "
* . their standard evaluation . -form for Mld—Management; A

;.Programs-‘however, it did not answer questions,
-~ desired by the Management Development Center.and.
.. was ‘not- used for the remalnlng three 1nst1tutes.f;; S

‘i'Advanced Management Instltutes #2 - 4 '
. Course Evaluatlons Lt :

:Chart E is: tabulated on the three remalnlng
‘institutes on a-. progre351ve scale with' the

‘most favorable response at:extreme. right.

It was designed by the Management- Development :
Center Staff to ask spec1f1c questlons related o
to the Department.- i - S

' Advanced Management Instltutes #2 - 4
: Instructor Evaluatlon ' R

R Chart F is‘a tabulatlon of the 1nstructors"‘,l.
..~ presentation. It is'a progressive scale. w1th R
- the most. favorable response at the extreme '

-}rlght.r ' : : : -
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R “FINAL' SUMMARY : ‘
Q.V'EXECUTIVE MANAGEMENT INSTITUTES

S / PROGRAM DETAILS

The three Executlve Management Instltutes, held on consecutlve

.Tuesdays, commenc1ng October 20 and ending. December 15, 1970, have

. been completed.’ The institutes were conducted at the Management :

T,Development Center. The. institutes were. de51gned as-organization-

" development workshops for commanders. = The - Department's 28. commanders“

- .and two 1nv1ted guests attended the program

'VfQDr. Curtls Page and Mr. Wayne Strom, Page/Graham Assoc1ates, were .
'~ the conference leaders selected to present’ these: programs. " Because

l'ﬁof the sophlstlcatlon of the participants, the program was- de51gned
- to create a learning climate where the partlclpants could 1ncrease

N thelr ablllty to.jiﬁ,,,.

«-‘&;the total env1ronment of the management process.f;~

._‘2;T

PeICelve 1ntra-fand entra—nepartrent relat1on=h1ps in

Conceptuallze complex organlzatlon systems accordlng

'ﬁ”:to clearly deflned objectlves.__

P
- of a working-team: w1th1n the realltles of the present
__organlzatlon. . : .

Communicate’ more effectlvely as - a: top-level manager

EIOptlmlze subordlnate performance by acqulrlng greater Sal

insight . into the theory: and practlce of motlvatlon o

?:and personnel development.__,ﬁ

- In order to insure appllcablllty it was neces sary for the coneultant«
. to conduct personal interviews with each participant. These inter-
. views. prov1ded two. important- 1nputs~ (1) it afforded the commanders

an opportunity to personally assist’ in- developlng ‘the material neCesdﬁ'”T
sary for:a successful program, and (2) it provided the consultant w1th L

"a frame of reference to conduct the workshops.c A self-scoring

- diagnostic test was taken by.the partxcrpants attending "each 1nst1tute.

“ This test enabled each commander to examlne hlS own. partlcular mana-
';gerlal atyle. R . . Lo : o




CONSULTAN T SUMMARY

. Dr.- ‘Page and Mr. Strom 1nd1cated the part1c1pants were. qglte chal-j‘;'
. lenging compared. to similar levels in: pr1vate 1ndustry.‘ Dr. Page BT

.. felt the participants were perceptlve in their-ability to examine
Hﬁthelr overall management problems and_;o explore new 1deas.f

v.”}Dr. Page d1d not feel that the par*xcxpatlon of out51de guests
+ - detracted’ from the.objectives of the" program,' if-anything, it .
‘. revealed.the common- nature of problems confronting all. staff-level
- personnel.  Dr. Page had not- completed all of his interviews.by. the _‘
. conclusion of the institutes, but did make appointments with those -
. - remaining commanders..  He feels these. interviews will assist the - . . .
-+ . commanders with a more complete understandlng as to what they accom="~
- plished in the prOgram. ‘In Dr. Page s oplnlon ‘the objectlves of
_the program were met. - , - .

l“ﬁvPARTICIPANT REACTION 5*; ?”~]u¢*‘-*

: Thls is: the flrst trme ‘an’ Organlzatlon Development workshop has beenﬂgy

. .presented in the Department, and mixed reactions were-received from =

~ * the part1c1pants. ‘Lieutenant Osborne,. Project Director, interviewed ..

. selected commanders- after: each institute. . Some of the: part1c1pants-fﬁ;i-

" indicated they were not sure -what they had derived from the.session
but: felt it was too soon for a' ‘positive’ reactlon. They recommended - =~
that all the commanders should attend these particular programs. -~
The overall reactions have: been compiled from evaluations; however,*
the subjectlve commentary-appears more;valid than the. spe01f1c '

»;ratlng categorles.; See attached addenda for comments.‘ ‘

The second Executive Management Instltute had. guests from' Santa

 Monica Police Department” and .the Los Angeles  Sheriff's. Department & .
"as participants. . Some of the- commanders questioned the validity of B
- having outside guests participating:in this type of institute. They -
“expressed some he31tatlon to dlSCUSS problems in’ front of out51ders.g;’_

e

- STAFF REACTION [

iA.AfCoordlnator s Summarz

K ~Offlcer O'Keefe, Program Coordlnator, experlenced ‘some dlffl-[
culty prior to the first institute with scheduling interviews
’between Dr. Page -and the commanders because of other Depart=- °
" ment commitments. However, the interview dates were finally
accomplished to everyone's satisfaction.: Dr. Page proved
somewhat dlfflcult to work with, in terms of keeping the
staff abreast of progress in-the program, its problems, and
- his. w1111ngness ‘to adapt:his methodology to this.group of’
o 1nd1v1duals.- There was no dlfflculty ‘with the mechanics of"
- the institute, as.Dr. Page required only special name labels.
. which were purchased by the coordinator.: Luncheon arrangements
-~ were made for each session enabling the participants and con= -
fr»sultants to contlnue w1th thelr dlscu551ons as. a, group._' :

s el n - - B : -




, hNotebooks were dlstrlbuted«to each part1c1pant at the~ T
fﬁbeglnnlng of each 1nst1tute..;‘ R v
l.txDr._Page requlred tralnlng material which the Clty Prlntlng oA
:TDepartment completed in- tlme for.the 1nst1tute., SRR =
.. Dr. Page submltted an 1nv01ce atter each 1nst1tute, and thsy o
' have been forwarded:to.Mr. Crittenden: along with: the neces—,p-jigi
i ‘sary requests for payment by an- A i E. ‘ R Ge e

;1 An evaluatlon form was dlstrlbuted to each part1c1pant at: _
- .~ the first and last session of each 1nst1tute, and 25 of 28 L
were returned to the coordlnator.;,' . : -

V’tCertlflcates of Completlon were prepared and malled to each
,part101pant.ﬁ . S :

€:Pr03ect Dlrector s Remarks

S Lieutenant Osborne, the. Offlcer-ln-Charge of ‘the Management _{j.fv
.. Development Center, held numerous conferences: with:selected

. participants..from-each group. of commanders. :* From. these perq‘
- sonal debriefings, the written evaluatlons, ‘and conferences

- with Dr, Page and Mr. Strom, it is Lieutenant Osborne's- ~ .~ = . ..

opinion that the following benefits probably accrued to the ..

. Department as' the result of this program: (1) The majority
" of commanders apparently achieved greater recognition of the o
"ﬁunlversallty of management problems at:their level. - (2) The I
- majority of.commanders interviewed indicated they gained: . iiiw
- insight into'the management thinking of the other commanders7r-.4y

and” thus felt- they. would be able to _deal with each other- '~

"more effectively in future. SLtuatlons.- (3) Most of the,y~

- commanders expressed. interest in the’ ‘analysis of their own

_managerlal style’ and effectlveness ‘resulting- from the. dlag-;

‘nostic:tests. . (4) - The Department gained from experience .

in the fleld of Organlzatlon Development workshops. o '

~

a ‘CONCLUSION R

“,Though overall reactlon was varled, 1t appears that the results of

 this program were less than desirable. This may be due to the fol-" .

.low1ng factors: . (1) The nature-of our organlzatlon ‘and: therefore-‘?

" our management personnel is 'highly task and goal oriented. ' The

'totally unstructured nature .of the organlzatlon development method- -
ology.is thus out of context in. reallty.A The part1c1pants were:- asked_
‘to -function in.a' leaderless’ env1ronment which in fact is contrary. to .

Ca strong leadership environment in the organization. ~(2) Each group .
, ~in a sense was-asked to develop its own-.objectives and, therefore,
- its own" agenda. The. ‘ambiguous nature of this. approach with so goal

oriented a group produced considerable frustration- and lack of results.
(3) The lack of structure produced a strong collective.suspicion of

~~ a hidden agenda which diminished the possibility of honest and free
*dlscu351ons.. (4) In Splte of a brlef orlentatlon the consultants




e
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“lack of direction and positive imput was seen as frustrating by the =
. group. ~ (5) If our research'in the field of Organization Development —-:.
,’-fworkshops,is_éccurate;ﬁpartvof‘thefprobiemfmay'lie_in'the?factAthatf,_ -
- this highly sophisticated approach requires at _least-twice the time-. : -
-~ than the three-days we allowed and additionally .should probably be -
~ done in . a retreat environment-on consecutive days. ' Propconents of
. this form ofitrainingfcontend_that«thelresultscarejdifficultitOEJQ_ -
- measure ‘and’ frequently -take many months to become evident with each |
- -individual. No doubt some benefit, in degrees at least, would accrue -
- - to the'majority of participants. ' However, the measurable benefits
. previously referred.to'mayjnot'be”suffiCient,to’justify_the'expendiéx-
‘ture of time involved at this rank level.- ~ - .~ = -, Lo

ande
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. VI, APPENDICES - o =l S ET
"'~‘A}§fInv1ted Guests fplﬁfl“;!;ffﬁe:dfﬂ;if'ffjt [f;f';7;*j},ﬂ‘f5‘
- Asst. Chlef Gerald Constable —Santa Monlca Pollce Dept. _
'Inspector Rlchard Humphreys Los Angeles Sherlff's Dept.

;These comments refer to questlons asked on the evaluatlon forms-’

" regarding whether or not the program was related to personal.
- needs, strengths, weaknessess, potentlal and vaIUe to the c
: Department.';' : : . P

"‘~;1ﬁr “Last two days were beneflclal on exchanglng 1deas
‘ .and galnlng 1n51ght other than part1c1pants problems.

‘fﬁ2.fy"0f value to Department if carrled on. through ranks.
- .3.{."Took a whlle, but got around ‘to- some p01nt.

'fj54;f,"1f the course was: structured w1th preconcelved content,,,f
SRR '1t would lan ltS purpose.,i, : :

» S.TT"We seemed to be gettlng to a very productlve p01nt at
.. the end of the program. . _ _

’,G.Hg"More part1c1patlon by moderator, expoundlng on
“f_,oexperlence of other manager :

R 5“The first day was a waste’ of t1me- however, the last

~ ' .. two days were beneficial from the.standpoint of- '
exchanglng ideas and- galnlng insight 1nto the other
part1c1pants' problems.‘, ‘ . .

8. . "The programs should be. contlnued for the other s
"commanders. ' ‘_ : AR

9, "Better 1n1tlal orlentatlon at the start, too much

",flounderlng._j S g _ S

lO; ‘"It was 1nterest1ng to see the Department through
.- other commanders' eyes. - This broadens one's own. o
' management and phllosophlcal concepts. :

ll.nl"I ‘haven't yet detected what was of value Ane these _
. respects, (needs strengths, weaknesses, and: ‘poten= -
- tial) we were: unable really to conclude ways to =
- . solve some of our problems. -If this is carried on
... through the ranks, it mlght cause more of a: p051t1ve o
cllmate in the organlzatlon. :

E 12,s;“Could probably be gulded by our own personnel asi'u
"“v'well or better. _ i .



bl oo o

o _1'3"_-" R

4.
s,

' 1l'16;3
..~ .+ -drawn were.. the hlghllghts of the 1nst1tute._

17:8

18."

- 1.9‘..‘ .

200
I »,results.

2.
2 e |
25,
'-QG;Q'
g
28,

“Management style dlagnostlc test and 1ts 1nterpre-“““
,tatlon was of value.,. s : L -
'Unstructured, very good. {;}i fil'.>ﬁrr"ff”ﬂr_y" )
"Some more structur;ng.;».;;r;uf . -0

“Management style test and-the’ 1mp11cations to be-ui*"

PThe consultants by process. made 1t lncumbent on the vf{mt’
C “group to outllne problems, etc.'and arrlve at ' ek
rj,:>solutlons. = o

r“I can't see the value of the 1ntentlonal lack of g
_;guldance, espec;ally the flrst day. T :

»“I belleve 1t w1ll beneflt me “in the future. f"”

“Remalns to be seen. whether or not any good

"Explaln obJectlves.‘;fﬁb

"Questlonable, ‘this can. best be. determlned in the

'future and is dlfflcult to measure. "o

"Of value to a very llmlted degree._ﬁrt"l

"More guldance needed ln dlscu551on.

,"Change mlthod somehow., g

"of value both personally and profe551onally.

"PrOV1de some rudder.,_f-i"

,"Brlng 1n varlous ranks.'.w‘
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. I.  PROGRAM DETAILS -
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H'f'iﬁﬁFiNAL“SUMMARYﬁﬁ

'";TfsiTHE‘DYNAMIés’qF.EXECUTIVE'COMMUNICA$ION$ SEMINAR ' =

o om | MMUNICATIONS was a top-management -
"*j‘level;program”COnsistingfof;thrée,fullddaywmeetingSaﬁiThe'seminar,r B

| gintended*forvassistaht{chiengandﬁdeputyichiefs;fdealﬁTWith*managing; ﬁ“

" THE DYNAMICS OF EXECUTIVE COMMUNICATIONS SEMINAR was a top

‘7j'management-relationships;thrgpgh?anganalysi$gb§;thgﬁdynami¢s;gfi_ _—
.. executive communications. Specifici objectives were to assist each =
cparticipant dins.oc e T URo Lo n ST TR T e

| “1;‘,Undgfst§hding'hisqunjﬁaﬁégéﬁiélfétylé}fa%xn-‘“‘5“

’1212. tBe¢pﬁing9m6reTéffédtiﬁéfﬁiﬁh thasttyle~by‘mana§ing§<:.;. 
* +* the impact. of that. style on-his superiors, peers,
.~ and subordinates. - . T T

_ The seminar was conducted on March 18, 29, and-31, 1971 at the A
- Management Development.Centerafor_thejDepartment's”three‘assistant'

" 1cp}efsnand;nine~deputy;chiefs;‘f‘

" 7 This:pfbgfam"was presénted in~the’f6rm:6f¥a'workshopﬂtc-assiSt%the‘,ﬁ'

'"_participants,in’understanding.the organizational impact' of . their own '

managerial style. - Two weeks prior:to attending-the seminar,-each"

© . participant®selected five-individuals who knew him well.. Each of

L the'pebple-thus“selectedrwas-asked=to_complete a-sophisticated check
-1list of adjectives which;described,the'participant's,managerial o
behavior as they saw it.- The data thus-.gained was analyzed by the

o _ consultant and a managerigl'prcfi1e was~p:epared,for‘each“participant.¥

Anonymity was preserved-as only the' participant and the consultant -
. knew the results of the profile.. Determination of the participant's
- individual managerial style was followed by an analysis of each o
-’;style,ﬁits~implications,;and,impact”for7the'individual and the organi- .
‘zation., The workshop then focused on methods to increase personal.. -~
- and managerial effectiveness in each style. . The closing portion of . "~
o .theiseminar;emphasized;tﬁe*management'of'communications relationships -
~'in the executive hierarchy. == 00 | R

. II. CONSULTANT SUMMARY =

. Mr. Walter Taylor, Management Consultant of Newport Beach,: who con- -

“ducted our Management Development -Institute Series was engaged to =~ « .1 %

conduct THE.DYNAMICS OF EXECUTIVE COMMUNICATIONS SEMINAR. . Mr, Taylor

e e R, s S S

PR TS
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“’“ifififéége”BQ,;yfk,%,

‘*]-statédithét‘ﬁ§”f¢uhdjtﬁejgrdup;egtremgly.éhalienginéfand.fe$§bn5ivé:ffi
Ajdefinitevfeelingudf group_rapport_was;establishedAearly‘in the pro-. .

S gram;ffQiscussions;were;easily_géne:atedqand.resultedgin-an excellent = -

v:’éxchangeQf“material.*'Amhigh_leve;;Of?group.interestVandenthusiasm;jj‘
.was maintained throughou;ithe¥seminar;f;1njconclusion;er; Taylor:: °
felt his work with“the Department?on;thi§uprbgfhmjto.be a very.worth- .

"While?andarewardipgfexperience;;:,~u

. Coordination of Mf:*Tayidr's:prbgfam¥waé“digectediwithbht any notable -
”*ﬁdifficulties};“Mr.’Taylor was_provided;withfa'mailinghlist'of“the-”;;}_,
'participantsgto;enablerhim=to?hand1e-anyfCOrrespondence}relating@to*&r

L them;:xThe.secondeséssion'of"the'seminar;Was.rescheduled“in order 'to-

ensure ‘the attendance-of_the:majdrity»Ofgparticipants;.many of whom: - -

- had encounteredflast&minute_SChedulingxdifficulties'for};hatjsessionigg;

;g'{At,his,suggestion,1Mr;'raylor'conducted a briefing before the start . ..
“.of the secondvdayﬂfbrFthe%two'partiéipant$§Who“had been. unable to ' -

'v:;t;attend;the-first'Sessioﬁﬁlk-:

. PARTICIPANT:REACTION =~ -~

'/Stuaent'reé¢ti6h'to thefprogrém iﬁdiéafedéthatfit wéé’a’@brthwhilé,,‘ =
- .thought-provoking experience. The participants recognized that this .
- type of program would also be applicable to lower&level;management,“-

: -particularly-ifzthose~participants Were_selected'inﬂviewLof‘their,. R
.. potential for advancement.qwihéipepgrtmgnpfﬁyneedﬁforfincreased:Underff -]
.:g,standingjof_thevsubjectfdf?démﬁhﬁiééfiﬁﬁéiwaSQClcaxlyﬁidentificd;ﬁj o
-was:-felt'that the exposure of ' - 2pts and
- .presented in this seninar:wa '
“that need.. .. 0

. The"success-of the?program{wasvdue;'tO'a.great extent, to the exper-
“tise of the:instructor. - Mrﬁ-TaYlor'sjpresentations were regarded as =
- professional andjhighly_informative.;_The;pa%ticipants reacted . favor-_ -
-~ ably to#hié:methéds_ahdvtechniques;andjthe*oppdrtunitwaor'activef.fT;

participation[onbtheir‘part;f,In-the?end;;the seminar was-seen as a'

bgnefipial,wiﬁtefesting_three days,well,spent onfa’relevant-topiczwfl

e

| STAFF REACTION - -

A. " Coordinator's Summary. -

. Coordinating the mechanics offthe'program‘progressed :
'”"smoothly;alonce,the,final%datesfof presentation had been" -
 vapprovedy'a11.theﬂchiefs were notified of their partici- .

pation.'”After,cdmplétioniof,the'firét session, . it-was.
' discoyeredﬁthat*duejto‘unavoidable;time conflicts;, half. -

- -of the participants would be unable to attend the second
.. session,” The chigfs.Were*COntactedAby,phone‘to;arriveﬁ»

- at;a;mutually,agreeable,time,and-thé1ses$i9n'was then

_Qrescheduled,gﬁ._
'- Theusmallyémcunt{bﬁjtrainihg ma£erial7requééﬁed by the
consultanthwas;compléted’onvthe xerQX‘maqhine,fk; PR,

EEREVE
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7f'Mr. Taylor S program was contracted under the honorarlum 2
. ..system.  No problems were encountered with approval-after

-~ the proposal was - submltted and payment was: made w1thout
":dlfflculty.;,fe_;, , : _ S

_L;prvaluatlon forms were dlstrlbuted to all part1c1pants on kf
ftgthe last day of. the program.; (See appendlces ) R

ﬁfProgect Dlrector s Remarks

;;)The part1c1pants appeared genulnely 1mpressed w1th the
" quality of the program and the-caliber of Mr. Taylor's-
”presentatlon.. The “topics seemed relevant to their -

" ‘needs or 1nterests, and they generally felt the tlme
" was well spent.p‘j . o A

'iiCDNCLUSION

Page 4o_¢:.;f;7

' THE DYNAMICS OF EXECUTIVE COMMUNICATIONS SEMINAR was a successful f-f’ I
‘aprogram both in-its.content-and-in.its" ‘excellent manner of presen=- -
‘5tat10n.- Itswas. felt that it quite. .adequately. achieved its.stated -

~objective; and presented the: part1c1pants with a clearer under—. -
.- standing of the relatlonshlps ex1st1ng 1n the top-management
,jhlerarchy. S . _ : .

.,Tpi; \&gﬁ;42é47i<£2%%% /QML,/

:'PHYLLIS SHERIDAN:

- PROGRAM COORDINATOR : T
v~MANAGEMENT DEVELOPMENT CENTER':Q

R REVIEWED BY: °

‘A.. ‘r. OSBORNE, LIEUTENANT. ¥\,,
- OFFICER-IN-CHARGE = . B
- MANAGEMENT DEVELOPMENT CENTER'




APPENDICES

:yfAQQ Part1c1pant Evaluatlon Tabulatlonsi;f"

vV.Overall evaluatlon of entlre program;wﬁ:
- Excerlent FRE
-="Very- Good
= Good«. '
o= Falr’,ﬁ
t Poor

5 Nlne out of the twelve evaiqationsﬁﬁererreturned-;fv"

hf‘Part1c1pant Commentary

: The. follow1ng comments were selected at random from the
~,“evaluat;ons rndrcatrgg reactlon to the program.ﬁ_ .

. ,mﬂ"Communlcatlons ‘is .one of our major problems, compllcatedf
i by size and complex1ty of the Department Mo

: “Content superb, presentatlon outstandlng._i:'"‘“

xifm“It could be more. oriented to our. organlzatlon,u”ql't
.-~ rather than operating on the theory that all
T organlzatlonal functlons are 1nterchangeable.

’"Should be "an 1ntegral part of every top level
pollce management program.n R :

f;“Extremely profe551onal,;h1ghly 1n9p1ratlonal and i
1nformat1ve.*i;f . SRR -

. "At this level there was a tendency to spend too ~j‘», o
7 much time on a- p01nt., I Suggest-, make the point = -
- and move ‘on." : ~ | AN -

~

'-f“It 1nvolved our major needs.-

,;'"The ASSlStant and Deputy Chlefs of_thls department _
. are a tough bunch to have in a class."A4 . R




MOﬁALE AND MOTIVATION SEMINAR

‘ - THE. MORALE AND MOTIVATION SEMINAR' conducted at. The Management
S Development Center+for three consecutive days, commencxng August 10
-~ and endlng August 1z, has been completed. T 5 . S

'fSTUDENT REACTION ;f

'Mr. James Delaney, the consultant engaged to conduct the Semlnar, X,

- _was quite well received by'the participants.  He was perceptive in

g:hls analysis of the level at which his material should be delivered -

. and, therefore, succeeded in reachlng the participants with his pre-tj i
- sentation. From the first session Mr. Delaney established a feellng_;gl

- of rapport with and participation from the students which he skill--
“fully maintained" throughout ‘the  Seminar, In most. 1nstances,_the1r

H.;‘evaluatlon of his 'skill ‘as an instructor placed him in the categorlesgjf
~of - “very ‘'good"  and "exceptional.”. They’ crlthued his sessions: over—‘;,;

all-as "very valuable,“ ‘being conducted in. a- dynamic, stimulating

" manner on subjects which: - many of. them ‘had: ‘previously: received.. ¥Some':'

_Vstudent comments were: _“a new angle ‘to a subject received in.
- Lieutenants' School,“~”an 1nstructor who- was™ far ahead of his"

- participants.in his subject areas, “.%pelieves in his’ materlal and

makes' you wonder if it will work after-all,” and "this Seminar

1'l;should be given to sergeants and to policemen: attendlng in-service

. training." Several lieutenants gquestioned the. validity of their -

. attending thls program when they-had: prev1ously received: much of ~

_the same material either™ in Lleutenants School or. in the Manage--
‘ment -Development Institute. Many part1c1pants stated that they -

'j‘felt the:1list of Department ‘problems compiled during the - Semlnar

f“gcould -be very: benef1c1al to the Chief of :Police-if he- were to
’r:recexve a c0py..n o R o S o

- gTAFF. REACTION :."'

CMr.. Delaney stated that- thls class of pollce personnel attendlng

ff_the MORALE AND MOTIVATION SEMINAR has been the most challenging
" group he has ever encountered. He found the- part1c1pants to be
"~ extremely responsive, even though he felt that the size of the

g*-class was. too large. A group of approx1mately 20 part1c1pants
-,would have been preferable to 27.‘a~ ; : _

The Program Coordlnator sat 1n on -the flrst session. and observed
that the part1c1pants became quickly involved and. appeared to enjoy -
the ‘class. . It was noticed that after each session, some students 7"

. stayed.. and talked to Mr. Delaney about some morale. and motivation
_ problems. ~Several lieutenants obtained’ reproduced material from™
. Mr.- Dclaney for use in their:roll call training se351ons. ‘This
) _1nd1cates the 1eve1 of 1nterest and part1c1patlon.'f TR
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| cQORDINATOR!sfSUMMARYY-'"

The major dlfflculty encountered 1n coordlnatlng the mechanlcs of N
~ the Seminar proved to:be in' the’ schedullng~of participants.- Inspector;
,Nelson of the :Patrol Bureau elected.to: select, and .notify ‘the parti- R
cipants‘ and’their commanders.through his. office. The. Coordinator:did . -

. not.receive the 1list of 26 patrol lieutenants selected to attend untll'v”

_ approx1mately eight. days before the Seminar was 'scheduled to begin.’ s
; Only two alternate .participants were. prov1ded Several of . the partl-f';g
-cipants proved to be scheduled for vacation. As a result, the Seminar -.
was conducted with one seat remaining vacant, - Many of the lleutenants¢;,

- had no knowledge of their being selected to attend the Seminar until -

they were contacted by the Coordinator. - ‘It is recommended that a < . ;
'utralnlng order be sent to partlclpants in future seminars presented to
lieutenants and sergeants. The Police Departments of Santa Monica and
The City of Orange each. sent a lieutenant to represent their depart-'-
. ments. . The Downey.Police: :Department. was . forced to cancel sendlng a’
Klleutenant due to. vacatlon problems. ' : : :

Notebooks were. dlstrlbuted to ~each part1c1pant at" the openlng of

. the first session. : Notebook-paper was purchased by the Coordinator

xf'Slnce the,twenty reams of paper ordered - through the Clty has . not yet
*4been received. e o

. late ',;h;raphy Unlt in tlma
“for. the Semlnar.- s v

The part1c1pants complled a: 1lst of - Department problems whlch they '

had identified for discussion: during the Seminar. The list was =
typed by .The Center's’ secretary, reproduced on the Xerox machine, . -
‘and-distributed. to the students in.the second-session. Other handout

”-_materlal was :prepared for:Mr. Delaney during. the :Seminar. ° This

material has been. sent to the printer and:will ‘be-distributed to- the

- part1c1pants by mail., The necessary, information needed to. .prepare .

- an A.F.E. has been prepared and sent to Mr.-Vic Bone ‘. for payment.- The:~'
- AJF.E.. is now in- the Clty Attorney S. Offlce for approval. v

'"g'EVALUATION

Evaluatlons were dlstrlbuted to: the part1c1pants on the first day o
~of the Seminar in order to receive their initial reaction. Evalua-
. tions to be: tabulated and recorded were dlstrlbuted on the last day

. and* 27 were returned

N Certlflcates of: completlon were: presented to the part1c1pants on: the
last: day of: the Semlnar.n. U L P, . ~

',See attached Evaluatlon Tabulatlon Report.
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- may 3, 1971

: : FINAL SUMMARY S
MANAGING CHANGE SEMINAR

PROGRAM DETAILS

'-The MANAGING CHANGE SEMINAR was a- staff-level ‘seminar - con51st1ng of
‘meetings .on ‘March“17, 18, and 19, 1971 at ‘the Management Development
‘Center. = The program was designed for- commanders to increase their™

A understandlng of. the procese of" change -and their" ablllty to manage"
change for more effective results., During the seminar a -learning:.

- cllmate was. provxded 1n wh1ch each part1c1pant had the opportunlty :
~tos : S ST o S o

f;Evaluate hlS knowledge about organlzatlonal change.»7

= m:nﬁcem n’ %ofﬁjhwnge through an analvs1s of
'_the change process..;- N IR

S;Establlsh prlorltles 1n a constantly changlng
Arenv1ronment.; : :

74.;’Ach1eve results wrth change rather than 1nst1tute e
-~ . more controls. S S S

Nsenlnar con51sted of the follow1ng toplcs~gA' 7
.'l.f THE NATURE OF. ORGANIZATIONAL CHANGE AND CONFLICT
STRATEGIES AND PLANNING IN OPGANIZATIONAL CHANGE
i CHANGE AND LEADERSHIP STYLES ' -
:i4; THE LEADERSHIP ROLE IN~ MANAGING CHANGE 'N ‘
'The program was attended by: elght commanders and slx captalne of thls
‘department. Prior:to the start of.the-program,- partlcipants were -

. requested to complete a“: questlonnalre which.was designed by the consul-»
~';tant to make the semlnar relevant to the needs of this organlzatlon.:'

: CONSULTANT SUMMARY _

Dr. Gunther Klaus, Managlng Dlrector of the ‘Institute of Advanced , :
"Plannlng, was- the consultant engagcd to. conduct the program._ Dr.vKlauS

. . o : -
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-7 _arranged for a;éuéSt'speéﬁer;fbrgiLéongrd”Kb:ot;iVice P:ésideﬁt;and;9f;-
.. ;. Managing Director of Manpower Developméent of International Industries,’

" to'present a sessionfqnjachievingAresu;tsiwith'change;}§;v

. participants stimulating and respon-
i].siveiw‘He%said'they,werefeagerﬁto’bhallenge;himfand“anxiouscto explore
the concepts of the program. As a‘whole,. he noted the class'was well -
'~ read and was.particularly impressed with the involved participation of .

'Innif,Kiauéiététed £hé£$he?f°Pﬁd:the

;°,iIigETPARTICiPANTlREACTION';ﬂ”

.The overall reaction to the seminar indicated that it was an excellent,.
.+ worthwhile program and applicable to the needs:of this department. It -
. was_pointed out: that whilexthe program was particularly productive,” - -
‘inspiring, and provided a'better understanding of the change process,

it should be longer- and expanded to include-all 'levels of management. -

- - ,ted”aSQStimulating*and}veryféfféctive;“"His stylé}fl'
- and skill of presentation;and‘hisﬁexpgrtise‘accountedfla;gely'forgthe
seminar's success. . . . . P

) “Dr;*Klaustas;regai

/. STAFF REACTION: .

A, Coordinator'siSummary

 Although there. were no major difficulties in coordinating the
-. program, .there were:minor. problems encountered in the selec-
- tions-of the participants.a:There,wereZfifteen*commandersi“**f
originallyischeduled;to[attend, but»fOUr-canceled,aﬂweek”*;x;g;g
-before‘and two just ‘two: days before.the senminar-began.- . This " "
~was.due to the staffing. of the’lieutenants'.oral boards: = .
.scheduledithe week of the seminar, It was, necessary .to-re- =
-~ place these men with six captains who were. available on short .
Because.of'anjunaﬂticipated*priority,work;load in the Carto-
~ graphy Unit, it became necessary for the coordinator to
‘borrow the materials and make the nameplates for each parti-
cipant, ..~ . = S T o -

- The lack of blackout drapes and light switches in ‘the class-

~room'necessitated~moving~thegparticipantslfrom-the classroom -
» to,thé:Policengmmissionmeqmgin'orderitozshow'a film, "This °
‘' arrangement was:inconveniént to the. class;. and could be

-corrected with the properdrapes andnlightiswitChgs.~ Requesﬁ;

't'for”thése”itemSQhayevpeen submitted.. = -

 Comments,&ére?récéived'hy'the:C6btdiha£offfrom‘one‘of the
- participants that he ‘and others he 'spoke 'to were very favor-

. ably ;mp:essgd Withftbefmechénicsfgf;this and past programs, -
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-.atln partlcular the extended lunch hour, seminar toplcs o
;']selectlon, choice of consultants, and the overall. coordi-. . - .
“UQnatlon and profe551onal presentatlon of the proqrams.::_gv'irug

'*‘PrOJect Dlrector s RemarkS""

'Lleutenawt Osborne 1nd1cated the program exceeded our L
L -ekpectatlons in general part1c1pant*response and was“one - e
... of the top:three .or four programs presented under this ..“ .= -
. 'grant. He felt this- program amply. documented the validity -
- -of specxal-toplc seminars ‘as_part of our’ overall management T
Jand personnel development effort.- o : .

e

“"{_v.t CONCLUSION

' The- MANAGING CHANGE GEMINAR, in conc1u51on, was an extremely suc- .

- cessful, worthwhile, and. benef1cia1 program. - Its applicability to.
the Department's needs-was establlshed .through.objectives. consistent
~w1th the.quallty standards set at. the Management Development Center.

. OFFICER JOSEPH REINER = .. -
' PROGRAM COORDINATOR . ’
"erANAGEMENT DEVELOPMENT CENTER

1}’REVIEWED BY:

‘a. ‘7. osporkE, LIEUTENANT
' OFFICER-IN-CHARGE + . °.
MANAGEMENT DEVELOPMENT CENTER




C APPENDICES

'”v,A.,‘Part1c1pant Commentary

At the end of the semlnar each partlclpant was glven an

’ 7f the. forms have been returned Below are comments from

“<,f<these evaluatlons' 'pijg. “

. ":1,

"‘{”2..:“Thls seminar was the best that I have attended

.,Q,1n more. than 20 years of servzce._j

-— _' 4 e e -

b A P, D requlres stlmulus of»outsxde 1deas whlch

. can be applled effectlvely to 1ts 1n51de operatlons.",ﬂf' e

”°::"Would llke to do it all over agaln.

_"Should b° longer and extended from 11eutenants
~to deputy chlefs._ﬁ?x .

l“Dne to explos1ve changes in soc1ety, thls tralnlng

,should be mandatory for commander personnel..n

"It also ‘shows a. need for more part1c1patlon in p_“‘
: plannlng at all levels._; : Lo

»'_“My head ached from thlnklng, but I 1oved 1t.,,”g

'~'“If 1t has not been presented to the top staff,
it should be." e , 4

'T.z“It was partlcularly productlve to thls staff .

. officer in terms. of looking at ‘things and events S
~in relatlonshlp to the Department‘s Operatlons._:»?'

'.;"Had the effect of reduc1ng my resxstance ‘to change

- when a change appears de31rab1e.,

*’1“K1aus is an excellent speaker and- makes hls p01nts

w1th dynamlc effectlveness.__jfa

o “Allowed ne to understand need for change° de31ra—

bility to manage. and control change: rather than cope
with 1mposed change; provided: skills and .under-

j standlng in accompllshlng these objectlves.
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~and 30, have been completed. ' -.

- PARTICIPANT “REACTION .

 Pepartment’s letter of ‘acceptance and program proposal..

S A e, S u;,“?ug-&.,

. FINAL RESUME - oo

' MANAGING MANAGEMENT TIME SEMINAR ~~ ... -

- .The two l-day MANAGING MANAGEMENT TIME: SEMINARS conducted at The .

Management Development~Cénter'onyTuesday_and,WeqneSday;fSeptemhgr.29?f

Lre

-; ’Mr;}Wi11iam‘Oncken,fJf;;:PreSidént:bf tﬁeiWilliamvohCKéh:Compéhy;r ,
~ - Inc., was.the Management Consultant engaged to conduct the Seminars. .

. Oncken established an immediate feeling of rapport with all - . -

~ participants which he was able to maintain during the two l-day

Seminars. 'The participants, who were command-and-staffiperSOnnel,'f."'

were most impressed:with the:value:and quality of Mr. Oncken's pre-- -

‘sentation and indicated he had the depth and ability to impart R
- extremely valuable material related to-the problem of managing time -
. and more effectivé_delegation_tgchniquesg ‘ ER BT

f All‘partiéipant§5comméhted'thaf}the Seminar‘wés‘eXcelient%andgohe  o
- of the-best they had attended. Some: of the commerits regarding the;v-;~

program-are as follows:  "Sincerely hope the Department.continues R
with this, need input from outside to get away from the provincialism-*

~ Created by professional incest," "Should involve lower ranks," -

"Should be presented to.large groups of management and mid-management

‘ 1,persgnnel}";VMade‘me]more_cognizant of 'Managing Time' techniques,"” :
' "Valu§bleﬁfqptwatgh;gqmmquers,and*staff*personnel.“f'. v : o

' COORDINATOR'S REACTION;TFQ“° »f,77"

.offider‘O'Kééfé;.thé’Pfqgfémeoofdiﬁatdr;ucomméhted;that thefprdg£émﬁ?f
" progressed 'smoothly with relatively few problems. - Due to Mr. Oncken's '

advance\caleqdarvéchedulefof,other_engagements,?he was unable to con-

.- firm the dates of September 29 and 30 until August 31, 1970... A =
'+ Notice was sent to all command and staff personnel inviting those - ‘
- interested in the area of Managing Time to make a reservation with The

agement Development Center. - The Grant Funds allocated- for this pro-

N ;gramﬁpermittéd'us'td,accept”27’participants‘for;each Seminar; however,
~.only 24 persons requested reservations for the first session, 25 for
~the second session,.includingvinvited guests, - . : :

' Classroom $2 was used fof,the‘séminars.and biackboards‘proVéd to be

a critical area again. Mr. Oncken required the only two blackboards: -

,?assigned_to_the,Centér; and it was necessary to borrow one from Fhe‘;
- A.I.D. ‘roll-call room for the Advanced . Management. Institute session

‘on Wednesday,: September 30. - Mr. Oncken required a large quantity .

of training material, and the police printer did an excellent job- .
of -having it ready on time.,  Mr. Oncken submitted his invoice which -..
was sent.to'Mr.,Vic‘Bone's'officegforﬁpayment-along‘with the necessary
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* STAFF REACTION -f’;,A‘f"fQ 7?%f’

‘fEleeutenant Osborne, ‘the. Offlcer-ln-Charge, attended the second ;_.
.~ Seminar on September 30 and expressed-extreme satisfaction with -

the program and felt it met the Department's expectations. '~ - -
Lieutenant Osborne:indicated.that:the: part1c1pants‘ slow. response~~

- to: the Notice sent throughout the Department was. due to the fact
that nany command ofllcers falled to see: the Notlce..q-r

’:,{EVALUATION }f

Bvaluatlons were dlstributed to each part1c1pant to be completed

;'f and mailed to the Coordinator as soon as possible. After approxi-

mately one week, it became necessary to call all:50 participants®-

. -offices and request the: appraisal; however, to date only 27 or 55%
-.lof the evaluatlons have been returned. R L

BT CONSULTANT S REACTION

Mr. Oncken was extremely 1mpressed w1th our command and staff

. -officers and their high caliber of expertise and willingness to;”,?
" explore new ideas. He also commented that the participants were:
_willing to admit their own faults and laugh at themselves whlch
' shows the mark of mature managers. o

iGUESTS

EChlef Merrlll Duncan, Clty of Orange Pollce Department and Asst.

Chief Gerald Constable, Santa Monica Police Department were the

-,,Department's invited guests for the MANAGING MANAGEMENT TIME SEMINAR. |
.- Chief B. -J.. Glavas-“of Newport Beach was 1nv1ted but falled to . attend
.”the program., . _ : o

{c \»\&QL&Wf:] (—%\xdjgia

'OFFICER O'KEEFE, PROGRAM COORDINATOR el

MANAGEMENT DEVELOPMENT CENTER '

»REVIEWED BY

f?zfz7‘%( /ﬁéﬁw&/§-e

'LIEUTENANT Al T. OSBORNE OFFICERﬁIN-CHARGE

MANAGEMENT DEVELOPMENT CENTER
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. PINAL SUMMARY. . . .
- UREAN. INSURRECTION SEMINAR

N The URBAN INSURRECTION SEMINAR commenCIng January 21 1971, was
-.'opened by Chief E. M. Davis.  The program was: held on two con=
-vsecutlve Thursdays, endlng February 4, 1971. =

’{'PROGRAM DETAILS

g The semInar was scheduled for staff personnel to complement thelr .
preVIOus knowledge and trainlng In the area of urban lnsurrectlon.~:

: The program ‘was- deSIgned to pr0V1de an opportunlty for each partl--'“

cipant to increase his knowledge of:the Ideologles, strategles, ‘and’

_'tactlcs lnvolved 1n the varIous forms of.- urban Insurrectlon.' .

A total of 24 staff-personnel of the Department attended “the semlnar.,,}

The objectives of the program were to prov1de a workshop cllmate 1n

_'thch ‘the- part101pant would*‘

”1;1ﬁIncrease nis. knowledgn of negatlve ldeOIOgies;
" vstrategles, and tactlcs. ,}}» . -
' 52;;ﬂIncrease his knowledge of pOSItlve lde01ogies;ﬁuh"'"
_;Jstrategles, and tactlcs.-,j'_, . R

'.3.¥.Develop recommendatlons for appr0pr1ate counter-ﬁf-'
- strategles In the varlous forms of ~urban- lnsurrectlon.

The sewlnar conSISted of the follow1ng toplcs.f“'
'A AN OVERVIEW OF IDEOLOGICAL COMBAT IN THE TWENTIETH CENTURY
PRINCIPAL PARTICIPANTS IN URBAN UNREST
STRATEGIES AND TACTICS IN URBAN DISORDER
. METHODS OF ORGANIZATION AND FUNDING OF ANTI—GOVERNMENT GROUPSAiTT
¢ THE CONSTITUTIONAL ENVIRONMENT
; MILITANT INFILTRATION ACTIVITIES
L dg-;fiog;;°' USE OF THE NEWS MEDIA x
DEVELOPING EFFECTIVE COUNTER-STRATEGIES ‘

- . - S B



T . The.closing portion of the final day Was?ébhduétéd_b§tAééiéEan£-ChiefQ*~’
... Gates_to discuss the program and its implications to the Department. -

. . CONSULTANTS'- SUMMARY - - = - -
c n R. V: ‘Wa: s the'consultant engaged to coordinate the - '
‘f»'seminar*whichjincluded”hisfqverView'offIDEOLOGICAL‘COMBAT-IN_THEy  ‘

.- . TWENTIETH CENTURYﬁﬁ.Presentations.were_also"made;bygthe~follqwing
- eonsultants: = - 0 ot o 0 0 =T T

-~ Dr. John R. Van de Water was the

. ' URBAN DISSENT AND PROFILES OF
I -~ Mr. Gerald Hopkins ' .
* Research Investigator =

MILITANT LEADERS = =~ . .

. MILITANT INFILTRATION OF ORGANIZATIONS
S Mrs. Joyce Wenger -~ - . . -
Research Investigator . -

‘USE OF THE:NEWS.MEDIA AND PUBLICITY STRATEGIES
v Mr, Michael Culbexrt: =~ = . = . o :

"‘;ﬁ'Editbr«Qf'the-Rithmohd Indepéna¢ntfNéwépapérjffff

~ Mr." Richard Bloeser
- Supervisor, F.B.I. ..

* TACTICS AND.STRATEGIES OF MILITANT ORGANIZATIONS .

o THE%CONSTITﬁgIONAL?ENVIRONMEN g
... Mr. George Franscell . .. - .
- Assistant City Attorney . =~ -
. TACTICS AND. STRATEGIES OF LOCAL ORGANIZATIONS .
Deputy Chief Louis Sporrer -~ - . = .
- Los. Angeles Police Department .

. Due to various guest lecturers invited to speak and the consolida-
. tion of the second and third days because of the Chicano Moratorium, -
discussion‘time had to be limited after-each presentation. ' The con-
. sultants commented that-the participants were extremely knowledgeable
of the problems encountered in urban' insurrection and perceptive in .
their ability to ask objective questions when time permitted. In the
- opinion of Dr. Van de Water and the guest consultants, the objec- ‘
- tives set forth in the program appeared to be met.. D

 PARTICIPANT REACTION . =

The participants commented that the seminar itself did not’ reveal -
~ an abundance of new knowledge, but did. reinforce their previous
" information-received from other sources outside and inside the :
Department.r’Thersessions'presented:by’DeputY‘Chief“Sporrer,”GeorgeAgw
Franscell, Gerald Hopkins, and Michael Culbert were extremely _
~ interesting and informative. The session by Joyce Wenger had an
abundance of information, but not-enough time for discussion.  The -
. overall program was well received by the participants. e

'




Lorv. . STAFF. REACTION

,.,yt fA,€§coord1nator s Sumna;z

: The program coordlnator encountered various’ dlfflcultles RN
. in the-initial stages of the program.: . Because:of the -v*” s
~ eritical’nature of -the: ‘topics to be discussed-and:the - L
. diversified fields of the:participants,. ‘numerous meetlngsﬁgfﬂf”
' and changes were necessary.. Because:of other business. O
- commitments: it ‘was- somewhat:difficult to coordlnate the =+
. program through Dr.- ‘Van de" Water; - ‘however, his a551stant;-§‘v,ag,2
.. Derek Brewington, was a551gned to work with the staff andﬂ'jgﬁygﬁﬁ,
" no. further difficulties arose. The original dates of - " - "~
- -October or November, 1970 were ‘canceled because of the’ﬂo :
~'vd1ff1culty of schedullng Dr. Van de Water's guests. . A new.
. date of January:2l, 28; and February 4, 1971 was approved
. “by the Chief of Pollce, and with the: a551stance of .
"Commander -Janes, a new group of: consultants were contacted
.and thelr part1c1patlon was’ conflrmed.;wv s

e AT e o A e N R T e e e g - ,

The coordlnator did. not recelve the program materlal 1n t1me3;“_<‘w
- torhave. it printed; ‘therefore, most of it had to be xeroxed. -
_ “,Joyce Wenger reproduced -her own material, and ‘Commander
',vBradley was successful 1n obtalnlng other de31red mater1a1

-

s O By s S o 4 b

cnnalm_rom the Denartment scheduled"
“but due to Department commltments,
- seven part1c1pants were unable to’ ‘complete the program.,u1~ o
. Evaluation forms were distributed to the remaining 17 parti- ..
.cipants which were- returned to the coordlnator.' (See -
' attached charts. ) - . ' '

fVPrOJect Dlrector s Remarks

. Thls seminar was the most dlfflcult to present in the entlref
.series due.to.the numerous problems encountered in selectlng
' and coordinating the appearance of the various convultants,
.. and the Chicano Moratorlum which occurred during one of the.
‘"i_scheduled days.  These ‘problems were . compounded by frequent
~ changes in content and the difficulties encountered in deallng ‘
with the primary consultant. The entire seminar was . - L
rescheduled three times due to these situations, ‘and: ultlmatelykﬁ
the .third day was canceled altogether. 1In spite of these. . ~— . .
. occurrences, however,.lt appeared the seminar was. valuab1e~,:{"
and’ productlve from the part1c1pants' p01nt of - v1ew._a :

‘_\

V. CONCLUSION

' The URBAN INSURRECTION SEMINAR was probably 2 worthwhile ‘and benefl-_f»Vfl
c1al experlence for the part1c1pants. ‘The objectlves set forth in ;?




the program were generally achleved but not: w1th ‘the same quallty-i’"'qv

. ~standards that marked other semlnars conducted at the Management
?j_Development Center.¢;.'“: ST I R .

 WILLIAM F. O'KEEFE, OFFICER»»*f"f_ e T L e
- PROGRAM' COORDINATOR - - S RTINS PR

‘*;;MANAGEMENT DEVELOPMENT'CENTER;Q?JZ S

A,

“1,REVIEWED BY‘

A

T.- 0SBO E LIEUTENANT

' OFFICER-IN-CHARGE

MANAGEMENT DEVELOPMENT CENTFR&-'
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.~ FINANCIAL REPORT




OTREY 1o M o GO O Y o B e e
: ' " ULS. DEPARTMENT OF.JUSTICE -| =~ ~ e e L TR
- OFHC“(DFLAV/rNrORCEN.NTL~~ = LGRANTEES . ™" ©
T ASS!DTANCC Lo e REPORT OF E\PE\'DITURES s
" From: {Name.and address of granteey - . - - Ml -.Grant No 8 Datc of Repnrt t Repon No. R
""City of LosAngeles™ . - '’ DF-017 | June .30, L ) R A
i Los Angeles Police Dept’ Lo T R , T
_}.150 N. Los Angeles St..~ - = ype of Reporti- fy, 0 hi
s, Angeles, Callfornla 90012 E]I“gdale“"dﬁ {1-;ur'-
T RN e E] Special Request ™ Lo
3 . [X] Final chort (detailed’ .
1 " schedules must be attacbed)

chott is submxncd for the Perlod MarCh l 1971

&rouvhv

"_March 31, 1971

I Data on Etpenduurcs from Grant Funda '

Wl ' . L,'Amount qfvl?ra_ptv.:iv}%x;t‘i.{:' i $5 0 000 00

4.

.Amount Etpended Dunna S
" Report Period. - R

“ﬁ

4,601.00]

2. Total Advances Received =

. 10 End of Report Peciod.” < T 5 0 000 QO

.. Total Amoant Expended
" to Date. .. .

#7,874.00}"

3. Amount Expendad to. S : .
B»gznn iag of Repnn P—-nod : .‘4 3, 272- 00'

.- Unexpended Cawh le:mce at At
* End of Report Period. .

o '2.126A9°$?1

s - H Summary Report and Budgct Companson '

«

s e ‘Etpeﬁdxture Items -

Apprm ed
“"Budgzet:"

B Etpendx'ure:

.» During Period"

Expén('x'u.es

"To Date .- f

R IR Gran' Fends .

'$38,683.00

ﬁ_.$x4,578.oo

038.00 "

= 'i'tay‘el’ : w

°1,937.00 -

1

,433.001

" {Supplies, Communications, . . - *
aud Repreduction | ¢

855.00

. 18.00%°

“819.00 |

ol O(h‘\:r‘i Equipm'en: :

78,525,005 |

50003 7,

584.00

| Misccllaneous ..

. None-'

" None.

SERET R Ind%eci :

‘None ' . -~

.~ None “

‘None-

T T Tor zals—Grant Fuod
R | 7 Expendituras

'$50,000.00

'$ 4,601.00

$47

,874.00 -

i Totals—Granter Cortnbuuon . .
" Expenditures . . RIS

:‘r:s45,882.oo

Cs-é,esé;oo,

'$51

,638.oa¢é3f

Pro;ect Dlrector

o The above data is correct, ba%e'i on the gr.mtee s of"xcwl accounting records conﬂstcm!\ apnhed and e\penu’m tes L
.0 showa b:ne becn i dﬂ fnr lhe purpuqeq of and in accordanc~ v»n.h applu.ablc vrant condmons ce

[

" Sigeatuce

CAL T OSBORNE Lleutenant
TOfflCer~1n-Charge

: ._’.»-»-Managenent Development Center 2

L"ffsee attached sheetAfOrifOotnotes{ﬂ¥N:J'ﬁ':”
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. *POOTNOTES . - = . .

» C1ty Controllers records 1nd1cate an. addltlonal sS4, 00 was

aﬂyreturned to the travel fund., Thl° amount was subtracted from -
vExpendltures to Date.n3 o . ‘

'foExpendlture on 4 09 70 was’ not reported on prev1ous reports.,w

An audlt of the Controller s records 1nd1cated 1tem #4 was
" increased $9.00 by the distributor”and items #9 and 14 .were .
- .decreased $4.00 due to:a 2% discount, Therefore, the expend1~\fﬂ
o ture of $5 00 is noted durlng the perlod o :

fﬁThe Unexpended Cash Balance wlll be malled to- the Unlted States ]

QeifTreasury by the Clty Controller s Offlcer._iﬂfu




S | SCHEDULE AL
EXPENDITURES FOR PERSONNEL

7Coneuitantifees* rﬂ*ffafﬁtt' | :

| | '”; No. Days . Total Fees

e T N : ' L Devoted to ;’;”~_Paid'_;:g
'Name“”{j '»-'ff,;-; : Orqanlzatlon 3~» Project = R

»Walter Taylor, Jr.'ejf,Walter Taylor Jr.;7;}',;?~ff }83f'-&3 ff$20;120~5

Rk LA

»James Delaney 'fga;},Jaﬂes E. Delaney ”ﬁf't3* A;‘§ T f Jfl,Aprtfgf_

R

‘ Curtls Page f’f!'tﬂff46Page Graham Associates= 1{. [j. : fl'f;.fB;QOQt"

-
)iy

' 1l11am Oncken ”ﬂc‘fifVW1111am Oncken Company;~‘ : 1 .~‘o"fft 2,00bflc”e'

_ John Van de- Water  Van de Water, white, RTR
e e Brew1ngton Associates 2 4,900

e PR TR

) dnnther“Klans'f77,i t””Instltute for Advanced]”ff_ S e P
Ce s : ':Plannlng: Inc. [ I -,3_:fv;~—1421§;"

: TOTAL .;;f;~~’ S 32,9980

- *The number of days 1nd1cated above reflect days actually spent in clasqroom,
'presentatlon._ The -cost flgure pald to each consultant’ includes design,
‘ interview, and other. p*eparatlon time which varied: with each: program and .
o consultant, but. averages three day preparatlon forneach day of actual
‘ presentatlon. . : Coe




. SCHEDULE B S
EXPENDITURES FOR TRAVEL

" Last Name -~ . Dates of . ,'f;1,' P01ht'0f'0riglhx f‘fffﬂiTravelﬂ';
. of Traveler”””j;ﬂfj; Travel _7“ ' - and Destlnatlon .';-: Costsghj

‘:ipééunﬁl$5  fff E?3i3 30 70 to 4- 3 70fiJjLos Angeles tqtChlcagpgfi §ée1Belowi1
, faBrdwnf:fTi.f7 ',‘ 3f3o-7pitou4-3e7o%’l Los Angeles to éﬁiéaédg;7 see7ﬁe;§w;f7
.'i'édhﬁby' ff:  ,_f '3;36}70¢£b:473§idfi;fLos Angeles §6F¢Hicé§§ff:'s¢eﬂBélbw.if
. osborne ©3-30-70 to 14f3—’):o"7 _ Los Angeles~«’t§'.chic‘ago_'j;' .See_ Below -

ﬁ‘GROﬁP'LISTINGSf7ﬂj :Q f;,,’_*
. e , ' _Other Total
Type of Tralnlng ~° _ Number . Transporatlon ~ Travel Travel
o Instltute or: Conference . _Participants-. Charges*? Allowances Costs =

aJNatlonal Symp051um on’ Law i'u7§j=, 4 u__{$856,];; .;_.$577," $1433 .
- Enforcement Science and ;‘:ff‘f}3‘ s e e '
-~ Technology, Chicago, Ill~ -

'.,March 30, Aprll l 2, 1970




., SCHEDULE. C

 EXPENDITURES FOR CONSUMABLE SUPPLIES, COMMUNICATIONS AND REPRODUCTION

'I;t Consumable Supplles—ﬂ

_ Descrlptlon of Item

1. l - Roll Velco—Hook Tape‘f  PR - _
ﬂf2;1 782 —'Three—rlng Blnders @$ 975 each plus 5% tax'?'

TOTAL

 'finé1uaés‘S§ Tax




SCHEDULE D

OTHER EXPENDITURES )

b Descr;ptlon of Item .

Rotary Chalrs @$50 73 each

EPosture Chalr @$44 27

-f_Tables @$51 75 each

N NI
X

jtnesks @$125 268 each |
;Typlng Stand @$46 1065

Table @$63 107 ”,,.
”tTables @$53 8065 each »:f
iTape Recorder L ‘
-_Four-Drawer Flles @$97 50 each
‘;Bookcase @se62. 50 ._ 5
:'PrOJector - Sound @$494 50
‘aLamps 1000 watt @$6 35 each
Sllde Progector @$126 80 '

1-T
'fél
1
C1
1
2
iy
<

“Sllde Trays @$2 36 each - 2% dlscount
-__Overhead Progector

'Typewrlter --Electrlc I B M.s

- Tables e$53. 8065 each s

NN e WS

' Screens @340 78 each - 2% dlscount o

;w

.  Tab1es @$58 00 each

_”_*Includes 5% Tax g”




SCHEDULE D

OTHER EXPENDITURES 'ﬁ

e
I3

~j‘iI;' MisCéllaﬁebﬁsiExbenditurés4'”

’-Nd.‘DaYS

" Devoted to .

Descriétion 1'7{?~f’f”»fj{“i Project

‘ﬁf Consultant Fees - Lockheed-Callfornlafgf“-, ‘ -
- . Company ‘,_;‘y[ _v"f o200

TOTAL W

TOTAL SCHEDULE D

_Cost .. -

B ‘$ 5 '040"
$ 5, o4o
$12 624 -

'if:*ség'aétériskfexpianation,ﬁﬁde;fSchedQIe:A:(I;'Consultantffées);j',
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R FINAL SUMIIARY OF THE ‘LOS ANGELES POLICE. DEPARTMENT s ==l

MANAGEMENT DEVELOPMENT DISCRETIONARY GRbNT DF-017* V .

PR AT,

R The’ unprecedented advances 1n science: and technology and equally
- unparalled ‘implications of social upheaval ‘have resulted in-an:
-~ environment that can be characterized by -the single word; change.
" In order to- succeed - in its mission) the modern’ law. enforcement 1
" agency must not only adapt to these changes, but acquire organi-. . .
-~ zational expertise in managing change. We have created techno-.
© ' logical and social systems that challenge man for control of -the - '
- very environment in which these systems operate. At ‘the same tlme,
.- we have produced ‘systems and hardware "tools" which, in. their -
. sophistication, cannot: merely be used.  They must. be managed - w1th .

all the skill andiexpertise a system~or1ented change-dom;nated

5_env1ronment demands. - The applications: of science and. technology
- to the law enforcement:. functlon 'will 1ncrea51ngly depend on the

deveIOpment of. more. advanced .managenment . technology within: the. pollce‘%:'

- . ‘organization.: In our zeal to: take. advantage of technical "hardware” :
. and systems, we must remaln ‘mindful that success in the final"” B *‘a_‘
. analysis will depend more on our ablllty ‘to develop our most crltlcal*'_”
 asset, our human resource. . To maximize-the full potential of science .
.. ~and technologg requires greater management skill than ever before.
-+ In this compl
. strength” of "any" organlzatlon lies not .in its.systems, procedures, :
-or products, but in its people. The modern-law enforcement agency R
-~ .must take innovative steps to achieve greater development and utili- - =
- zation of: thelr personnel resources as a. prerequlslte to ach1ev1ng o
. success 1n any other‘program, progect,_or endeavor. : ~

X situation of chanqe,’one axiom remains true: - The.

l;Inltlal Research

f.To ensure greater personnel development and the appllcatlon of '

advanced management technology within the Los Angeles Police:

" Department, the Management Development Unit was created to: reeearch;ﬁ
-the needs of the organization and develop programs to meet those - - .

. needs. *Since a systematic program of management development had

- never:been applled to a police agency in great depth, considerable .

- research was undertaken to study the area in terms-of pr1nc1ples -
and practices, Blbllographlcal data was collected and reviewed and -

visits were made to numerous- corporate management development pro-

. grams such as “those ‘conducted by: - the Ford Motor Company, the

) fNorth-Amerlcan Rockwell:Corporation,-the Union. 0il . Company, ‘the.: A
Pacific . Telephone Company, ‘the" Pac1f1c—Securlty Bank, and the: IBM j;,

. Corporation. In addition, the management and executive development -

"]programs at local colleges and universities;- ‘such as the’ California.

Institute:of Technology, the University -of Southern California, and -

- . the University.of California at Los Angeles, were res earched-andﬂﬂ.gf
‘,evaluated for appllcatlon to the Department s needs.«'- IR RS
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~Research w1th1n the Department Was - dlrected toward a quantltatlve

.,f.1 A;,.,,-:<;Page;z~iv

— - - L o ™ [EREA ! . —

—

' analysis of tralnlng, development, and education needs. Several- "fr{{

. sample ‘groups were surveyed and . numerous conferences held %o obtaln

'fcorroboratlve opinion.in these areas. ' A joint research study of

such needs:was-also undertaken- by the Department: and- Pepperdlne u_~'-f

hf_ Unlver51ty to determlne -present strengths:- and weaknesses in the organi-
'~ zation in terms of " training and education.  Further data was gathered "

. when.an educatlon and career objectlves questionnaire was dlstrlbuted o
" . to-all sworn- personnel in: the Department from pollceman through :

“”"jcaptaln.’

| Prlnc1p1es and Objectlvesﬁ' L

r~The research conducted 1nto the fleld of management and personnels“Vf

development revealed in the" following. pr1nc1ples that were appll—g

d’cable in . lnstltutlng such a program.

' '_,l.stevelopment must necessarlly be self—development The

- organization can'only provide the. cllmate and opportun1~r .
'*ltles for development to take place.n_ Sl L

"2,ffThe total support. of the. top staff of an. organlzatlon 15-3'74'
;essentlal for such.a program to succeed .

”7i[3;;;1f a Management Development Program is successful there

'should exxst a correlatlon to nromotlonal success.‘

'Q}fi4;ﬁ;Development needs dlffer w1de1y w1th groups and 1nd1v1—tp

.. duals; therefore, no single programor "package" will"
-meet all the needs of an 1nd1v1dua1 or organlzatlon.;

5. An- attempt to deveIOp everyone usually results in the';p‘*
f:“'development of no one; however, extreme care must be e
. ..exercised in any selectlon system to av01d adverse
V”fmorale problems.~"' S . _ ST

“7:6.f Programs and opportunltles must be prov1ded Whlch meet - C
. the technical, managerlal and_conceptual needs of_the,‘rA»‘n;;-~
:a.1nd1v1dual ‘v,‘ Sl : L BETOPIN

“:7.-'The opportunlty to apply what has been 1earned in any
: program 1s essentlal for real or lastlng development.»

Based on. the research conducted 1nterna11y, the follow1ng prellmlnary
objectlves were establlshed for the Department'r‘ . : :

1.;-To prov1de a- reserv01r of management-orlented personnel o
for future organlzatlon needs.;a;h_;;r, el : H

12;»]To prov1de 1ncreased opportunltles for personal and pro-.
o fe551onal achlevement : L :

'_3;n To provxde services and programs to a531st personnel ‘in~
R obtalnlng academlc degrees.. : S Co

S o . ) PO
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:ff4; ;?o?improvéfménagéhent:skiils76f'pérsdhnel in theif_preéent f‘z"
' .. assignments. .. - e e s e e e :

: Origihai‘Progfaﬁs;;x”f f? };ﬂ_H,ffjf'_1m11L , L

- In an attempt to meet the initial objectives and also: to acquire o
7 experience‘inithi5§fie1d;aseveralanew;programs,were,institutedféndﬁ:jfx;{
. numerous existing prOgramsAincorporated’into{the}firSt“phase of . e
j?implementatibn:“-These‘activities fell generally into two categories, - -
2 The first consisted of¢programsfadministered;internally: while the . =
m;f'Second,-comprised'programsAcOnducted externally-bylanother-organi— S
.. _zation, or by the Department in conjunction with another organization;.
f”Internal‘programs?included:_‘ T P S e
1.' Publication of the Management Bulletin, -a newsletter which
.. reports on'managément_activitie5¢ahd1regu1ar1y.features o
~articles on major developments in*management'theory‘and;u‘ﬁ'1, '

'"apractice,"'

' Presentation of special seminars on selected managéméhﬁv;ﬂ.jl '

- topics ofﬂcurrent~interest.;~g _j, v B D A I T

 ,?resen£étion-of5thé-Mahagément DéVélopmentaInstitute,taf ‘ .
~series of eight modular workshops and seminars designed . .
to develop personal, managerial,'and.conbeptual,skills;

~-at thejmiddlefmanagement_1eyé1,'“l R airial e

-~ Presentation of a variety of'céréei‘ahd management = . -
~development classes to recruits, supervisory, and command - -

‘__officersﬁof{the_Department,»' o S e o c

SRR S.jfProvision-ochareerfand»academic,gbunéelling;services~to_'
- . all officers. A - D T S

_ External programs included:. - LR

R A qurdinatién;oflanginterhship studylprogram‘fprjfqreigb'i~."'
Lo pplicefofficers,;'4" o IR . Lo

2. Coordination of Department participation in outside
'*,__management and executive development courses offered at
- local colleges and universities, =~ . e

7 ‘ participation in programs pre-.
-sented by the’City»Personnel*Department;xincluding.theg;»'
City-sponsored‘tuition»reimbursement program. - o

.~ Coordination of Department .

| Coordination ongepartmént*participationvinfthelF.B.I.gf;
. National Academy and»Northwestern*University'Traffic o
Institute. RREI AR ST ‘ o

~.Coordination of Department participation in public and
"private'scholarshipnprograms,:including those offered by
~ the Law Enforcement Assistance Administration and the
. Parker Memorial Scholarship Foundation. == RO

- -
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'];The Instltute Concept

."Development Institute.,

3-An evaluatlon of the varlous programs conducted durlng the flrst yeara

o rages

'16tf”Jolnt admlnlstratlon and—coordlnatlon of the Pepperdlne L
‘n;H:Unlver51ty Police Management Degree program de51gned spec1-f”>_f
o flcally for personnel of the Department.p“v; e

revealed ‘that the- greatest success was achieved with the Management
The  Police - Management Program ‘at Pepperdine

37:Un1ver51ty was also proving successful and: appeared to meet the needs ~

- . conducted in-house. :

- .of both- the participants and the organizationiin terms of academic:
- quality and relevancy. -

As an experlmental model; however, the. instlfﬁﬁg
tute method proved most promising in terms of programs that could. be - -
Several de51gn refinements were made when the .-

~.program was conducted a second time, and again we were able to vali--

.. date the results previously obtained.

It was felt that the modular.g;ffj
or self-contained seminars and workshops offered in- this: program had . =

. _the highest potential in terms of: inflencing: behavior change on the
“ joby.

The approach to'increased development-.of the personal .skills ofd'ﬁ'

the:participants’ followed by emphasis on specific managerlal skills

'?prI;i

- was ultimately awarded to the Department for this purpose.

.was.a. combination unusually well received by the participants.. _
‘program was conducted-on both occasions by a very dynamic. consultant ;'~
-~ from- the: prlvate sector whlch undoubtedly added to the recept1v1ty '
. level. - LRI : Sed . S : ,

‘The

}jaCon91derable attentzon was thus dlrected to the p0381b111ty of u51ng o
- -a series of modular workshops and seminars for all rank levels.
'sequent design efforts resulted in a plan to continue the Management

Sub-:

Development :Institute for sergeants and lieutenants; add an ) , -
Advanced Management Institute for captalns, and an Executlve Manage-_;“

”“7;”ment Instltute for commanders.ﬁ~

-

THE MANAGEMENT DEVELOPMENT CENTER

A concept had been formulated by thls tlme wh1ch dealt w1th the

creation of ‘a separate facility for a'Management Development Center..
The possibility for incorporating this concept into the.plans for .
the new Police Academy was explored; however,. it was felt that a-
separate facility would not be economically feasible within the. . .
limited funding. provzded for the new Police Academy. Early in 1969,
however, - the Department was: informed that it would receive $100,000

“in dlscretlonary funds from the Law Enforcement' Assistance. Admlnl-'

stration. A grant request for the establishment of a Management: L
Development Center was subsequently. approved by the General -Staff of'
the Department and the Police Commission. The -amount of $50,000 :
This.
grant provided funds to equip such:a ‘center w1th the- necessary:. Bk
tralnlng equipment and furniture and to engage' the services of. out—

-side training .consultants to conduct both general and specialized. S
- management training and personnel development courses at the center. -

. .Excellent facilities were made available for this purpose at.the new ' .. -
-~ Valley Police Headquarters Building in Van Nuys,’consrstlng of ‘two

- offices, two conference rooms, and two classrooms.

’_Management Development Unlt

The Management .
Development Center was thus establlshed and staffed by an enlarged
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The final plan establlshed two series’ of programs whlch eventually
" formed the core of the Department's Management Development Program. - _ .
“The first of ‘these was' the Management Institute Series: designed to : -

‘increase-a part1c1pant's ‘general-management skills and énhance his -
‘personal effectiveness. . The three separate institutes previously -

. mentioned comprised:this' series according to the needs:of the organi—:'f“V
-zation at different:rank’ levels.- The I ‘Management: Development Instltute;;,

';-was presented. to. sergeants and 'lieutenants; the:Advanced: Management
‘. .-Institute. to captalns, and the Executlve Management Instztute to '
“;._commanders.m-; . s , EE : oo .. _

" The second series. of programs was - tltled the Management Semlnar

Series. They were designed as problem-solv1ng workshops dealing. wlthff,f
- specific management problems encountered in the Department.. Recent

'"‘r;research revealed approx1mately 30. tOplCS worthy of presentatlon in-

. these short-term intensive seminars. :It was conceived that a 11m1tedﬁvgﬂ
‘number-of these could be conducted within the framework.of the grant. .

. In both series of programs, out51de resource experts were utlllzed to 5f;
':vprov1de 1nstruct10n.l¢ . S . . S

1The prOgrams thus contemplated suggested a reflnement or refocusxng o
'of the-original objectives for. management development. Slmply stated,j,'

. the Management Development Center exists for the purpose of: -

(1) providing greater emphasis on the personal development of'the

-individual, (2) providing greater emphasis on the development of
‘ managerial skills, and (3) establishing a problem-solving vehlcle

.7 for identified management problems. “Since such problems tend:to.

be:both~generic-and-universal, a major feature®in- both series was:

" to be the regional benefits that would accrue from invitations' dls-'A

~“ tributed to other police agencies..’ Plans.were completed to include -

iEReglon.;”

representatlves from law enforcement agenc1es 1n the Los Angeles i"‘

‘

: 'The Management Instltute Serles vfﬂﬁv

‘}The Management Instltute Serles cons;sted of the followxng programs"l

B l.t‘Management Development Instltute

A mld-management level semlnar that con51sted of meetlngs twog,'
. - full days a week for four weeks. The eight-session program .
~.. was intended for lieutenants and sergeants. to. complement
" their technical. tralnlng under the academy system by.
. enhancing and increasing. their" personal, managerial, and
- conceptual skills. "Ten of - thesevprograms were presented
under the grant.4 A : ’ , S

. TOplCS covered in: thls program 1ncluded.,

o (l) Creatlve Thlnklng N -
- (2) . Effective: Memory Technlques —
: (3)'”Speed Reading =~ - -
- (4) . Managerial- Communlcatlons Sl e R
(5) Implementlng Organlzatlon Change L T

- . e




(6) Organlzatlon Dynam1c5"m;uﬁ]
(7). Management by Objectives- - S
(8) Motlvatlon 1n Theory and Practlce

'[fThe Advanced Management Instltute

“An. operatlng management-level seminar whlch con51sted of
‘~f1ve full :days with two .topics being covered-.on' the. f1na1
. session.,” This. institute was designed for‘captains-to-

increase their managerial effectiveness and enhance. thelr e

:.. conceptual awareness of the dynamics of multi-level organi--
'fizatlonal behav10r.; Four of these programs were conducted

fi?wToplcs covered,in thls 1nst1tute included' -

~f>;(l)~tImp1ement1ng Organizatlon Change
" (2) " .Organization’Dynamiecs . . -
(3) _Management by Objectives
2”(4)Q1Manager1al Communlcatlons'f
-~ {5) :Managing Management: Tlme
11“(6)%uPersonne1 Development

'~‘The Executlve Management Instltute ;,¥;g:1:'

;3,Thls was ‘an “intensive. pollcy and command-level seminar
. designed for. commanders to increase their executive ’i}”

©  -effectiveness as top-level managers and provided. work—“
- shop climates for: practlcal .approaches to universal -
'_1execut1ve problems.' It was a three-day seminar w1th e L
.. "two topics.discussed each-day. Three of these programsﬂm,;’*
.~ were conducted with the follow1ng toplc areas. covered

'é}iln each. program'- W .

a;:(l)“ﬂImplementlng Organlzatlon Change
© - (2).. Organization Dynamlcsag“* SR
(3) . Management by Objectlves
oo (4) Managerlal Communlcatlons
~. . (5) . Managing Management: Tlme
(6)‘»Personnel De velopment

It w11l be noted that some of the same classes appear in each 1nst1-f
vtute.‘ This was de51gned as the research indicated similar or cor-
‘responding needs-at ‘each’” level of management. "It should also serve '’
to strengthen-the overall continuity of the program by reinforcing .
- those areas that have such a traditional impact on the: organlzatlon.~
~© 'In this manner, each level of management was assured that the" levels
- above and below were 3all expected to- function according to 51m11ar
ground rules and standards of manager1a1 performance.. :

It must be remembered that seminars were scheduled only on the ba51s

. of participant avallablllty. In the police- organlzatlon, this fre-. =

. - quently posed serious problem ; thus, flex1b111ty in holdlng classes:
- on- consecutive days as well as ‘one day a week became a necessary
feature of the program.‘ . S -




fThe Management Semlnar Serles

PR In the 1nst1tutes, the Department has attempted to provxde ‘a. theoret1~
-+ cal base for the development of personal and managerial . skills.. In .
- " the Management Seminar- Serles, we-hdve -taken a. pract1ca1 approach-to-.,"
© management problem-solVLng. -Forty-four managers of the Department. .
‘- were selected from'a broad range of assignments and ‘rank levels to be
_3&1nterv1ewed in an attempt to identify specific management problems -
. confronting them spec1f1ca11y or. the Department:in general - These - - .
~interviews were: primarily unstructured  and resulted in the 1dent1f1-,“g s
, Vcatlon of 30 topics. ‘Analysis of the data gathered consisted of e
. .. isolating ‘the problems identified and consolidating interviewee com-
-~ mentary on each problem and “from that consolidation. tabulatlng fre- .
* . quency of problem identification by rank. Determinations were then .. -
lj‘made as to which topics or problems were amenable to this type of -
;- training vehicle. . Conferences were held to determine prlorlties
:{»1wh1ch formed the ba51s for selectlng the tOplCS oo

'ffNV The Management Semlnar Serles con51sted of the followxng programs-:h
| fl;vaorale and Motlvatlon Semlnar | - |
',7;A mld—management level semlnar con51sted of meetlngs for
; .1three consecutive .days. -The seminar was intended for. _
‘ ,lleutenants to complement the technical training: pro- Lt
© - . vided under the academy system and consisted of the~
'g;,follcw1ng toplos.@j.':t . RS S

;°ff:(l)3{Theory of Motlvatlon and Human Needs.;f_vﬁ“'”'

"«Tf;(Z)f'Identlflcatlon of Personal and Departmental
o -~j<Mot1vatlon Problems.,;__ . :

"=(3)- Methods of Vert1ca1 and Horlzontal Motlvatlon.
”7(4Y Personal Insplratlonal Ideas. = |
Managlng Management Tlme Semlnar

ng one-day program for staff and commandlng offlcers
. 7. designed to increase the- personal and managerial effec-
[A;tlveness of each participant in the critlcal area of
';tlme, management,'and delegatlon.u

' 5Manag1ng Change Semlnar

J_{'Thls was a staff level seminar vhlch con81sted of meetlngs'
-. ‘on three consecutive days.a The. program was designed for
“commanders to ‘increase their: understandlng of the process
of ‘change. and - their ‘ability- to.manage change for more
jjeffectlve results. The follow1ng t0p1cs WEre dlscussed.»

=J(l) The Nature of Organlzatlon Change and Confllct.v:

(2) Strategles and Plannlng of Organlzatlon Change._g"

- . - I




i;(3) Change and Leadership Styles.:ﬁlv s
"I”:(4) The Leadershlp Role in Managlng Change.;~~ll"-~
54."Urban Insurrectlon Semlnar T 1';~j *f;{‘jr”iw}‘;‘ffﬂféh,~f:

I‘Thls staff-level semlnar was_Intended for commanders

:through assistant chiefs and con51sted of meetings: on. .

. three consecutive Thursday ~The program was designed ,

to complement previous knowledge and training by pro-.ff‘?~

. :”;'v1d1ng a workshop .climate ‘in which- the part1c1pants o
~j;ld1scussed the followzng t0p1c5"'~ .

'{:{(1) an overv1ew of Ideologlcal Combat in the Twentleth B
S LV_Century.v T , .

NII(ZIQ;Pr1n01pal Part1c1pants 1n Urban Unrest.l:,ff5
'”721(3)ijtrategles and Tactlcs 1n Urban Dlsorder.-ff"

»?f(4)7fMethods ‘of. Organlzatlon and Fundlng of Antl-‘ffI
R .Government Groups.g;_ : S ‘ S

' 5?‘(5)frThe Constltutlonal Env1ronment ;
}”(6)3IM111tant Inflltratlon Act1v1t1e5.1:f*”
ltff(7fnlUse of - the News Medla.,‘gylf‘ |
I_H(B)"Developlng Effectlve Counter-Strategles.
'w'S.;'The Dynamlcs of Executlve Communlcatlons Semlnar
"f5fA top‘management level program whlch con51°ted of three”. o :
“- - full-day meetlngs.ﬁ The seminar,’ intended for assistant- chlefs R
- and deputy chiefs,"dealt with . managing management relation-
"~ ships through an. :analysis of the dynamics of executlve com-a‘?'

:‘].munlcatlon.3 The follow1ng was dlscussed.

'"‘(l) 'Ind1v1dual managerlal style, 1ts 1mp11cations, i o
© - "and impact for the 1nd1v1dual and ‘the organlzatlon.--.v

f(2)1.Methods to 1ncrease personal and managerlal effec-
utlveness in each style. jfﬁ' L .

'T_I(3)-IThe management of communlcatlons relatlonshlps 1n -
": ~ the: executlve hlerarchy. e i : :

'PROBLEMS IN PROGRAM ADMINISTRATION

e For the most part, the admlnlstratlon of the programs ran smoothly
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and only slight problems were occasionally encountered. These were’ S
usually centered around the scheduling of part1c1pants whlch occa- -

- sionally c¢onflicted: with other: Department ccmmitments. Employing
5f_substant1al‘leadwt1me usually permltted the part1c1pant to adjust’ -

. : e




:;fhls calendar to av01d tlme conflrcts. o
fﬁAnother -area of some’ concern was the expendlture and accountlng ‘of -

-.official.financial’ records, but their systems differed from the budget;17~

grant. funds. The Police ‘Accountant and -the City Controller kept" the

"Z;categorles in.the grant to- the extent_that it was necessary to keep a-

IV,

:PROGRAM EVALUATIONS

'p'fseparate set of records-based on-the  two. systems ‘for use by the pro- ;jif
-+ Jject_ staff in order to. 1nsure total accuracy in monltorlng the flnan—=-;,
o c1al aspects of the grant.u, . : : : S

-.';vIn general the tralnlng programs have been evaluated accordlng to the

- degree with which they met the stated objectives. More specifically,
. after brief experimentation with varlous evaluation techniques,. the

. Multiple Reaction' Appraisal System was used.’ This method included L
- program evaluatlons from part1c1pants, program coordlnators, the pro-v~v¥

*'5hn3ect director, and the instructors.: However, later findings indicated; ff'
* . that perhaps the sole reaction of the participant is the most rellableit*

,l- for it is possible that his-evaluation reflects more accurately the -
- extent to which he. w111 utlllze, on the JOb, what he learned durlng

_the program. 1?'17

'i7.In the end, all tralnlng dlrectors agree that the most dlfflcult pro-fff*

-blem any department will encounter in this type of endeavor is how :
to effectlvely and accurately measure the results of a tralnlng

’5:’program.g~

a'fThe programs were successful from the standp01nt that they accom—h

pllshed the objectives of the subject matter. - They created an-

- environment for more effective management thinking within the Depart-~~

‘ment in:addition to acquainting our managerial personnel with the -
“newest management: theories-and methods. Summary evaluations. of the -

';*programs and seminars: presented are listed below.: More detalled
’Levaluatlons are. 1ncluded in the appendlces.,_t A

“:f'The Management Instltute Serles

,'In terms of partlclpant reSponse, the Nanagement Development Instl-‘
. tutes were the most enthusiastically received by the largest audlence,'

‘(sergeants and lieutenants). The dynamic approach to increasing. the
‘personal .skills of the participants as well as their manager1a1 -

capabilities was probably responsible’ for this general reaction.

--Endorsement of this program resulted in a continual stream of- requests;__
for admission into the program from dozens of officers who were not
,fortunate enough to have been selected by'the Department.

vdn.The Advanced Management Instltutes were also well recelved by the
L captalns and proved to' be ‘a most beneficial experience that was

high-in job appllcablllty, partlcularly 1n the area of management

by obgectlves.,;

'!»The Executlve Management Instltutes presented to commanders were a
~in the form of Organlzatlon Development WOrkshops whlch appeared to

. . . i,
- R e -
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o difficult to measure and frequently take many monthsto become =

. evident, oo P N ies Lo Lwmd Lo ST AR e e

' The Dynanics of

'Executive Communications Seminar.was.conducted for 'a & .

- uhigh1y~30phisticated'audiencewofjasségﬁantJand‘depqtywchiefs;'3This,

'?“vseminarwwas essentially. a.diagnostic Workshop on-management styles: -

'Vi;fandtthelfavorable;responsefof;the_participants;wasaencouraging.>;The s

... needs and their time was well spent

'participants}felt'thejmatefial'wasuatpuned,to;thgi:’interestSwandvff

‘The Management Seminar Sefies;]g“;}.},;Lﬁf'Jfﬂﬁf""

©© ' The MORALE AND MOTIVATION SEMINAR was a successful management-level . .

. policemen. .

. seminar presented to Patrol Lieutenants;-_The participantsgidgntified , 
-+ . specific problems and developed a list.of_recommendationsito-the_, o
.. Department for,ing:easing;the"mora;eJand; otivation levels of line

. The MANAGING CHANGE SEMINAR was a_staff-level program well received .

by the commanders:due to the;timeliness:of;the,topic'andithe'effeCf"a:ﬁ5“

v'it'haqFon increasingctheirjabilityﬁto more‘gffectively;manage&c@apge;"fnf

 ¢f0f the'vafidUs4é§é¢131 sémiharS pféSéﬁtéd,fthé“gtéatést:éffécts'6nﬁ¥n'
' the job seemed to result from the.seminar on MANAGING MANAGEMENT '

P TIME, This program for commanding officers appeared by far to be

. the most successful of the entire-series' of programs in terms of -
‘participant reaCtion‘éndiresults,On;thefjob,;p;u T S R
’fvThe"URBAN INSURRECTION'SEMINAR offered;toyvarious-¢ommanding'Officers,;u;
.. assistant.and deputyjchiefs*was'difficult:tb;coordinate,"butgwas”y“A5;;:_
jffjudged‘valuable»due;to.the;inCreased,kndwledge'gainedjof positive~{;_t:‘i
v-and;negativefideologies;'strategies,=and_tacticsﬁemplOyed in urban. = -
- -disorder by militant individuals;and_groups;m Lo R ’

‘CONCLUSION . . .
In spite of the ambitions and'pioneéting'nature”of_this project, the | ?:
Department feels that significant results, however difficult to scien-
tifically measure, were achieved. These benefits from this project
_havg been identified as follows: - - E T

' _l.1'Incféésed\appiicatidh:bnfthé'job of more effective
management methods in: - . . L

(1) . Managing by objectives and results . =
(Z)f:Managemenﬁ CdmmﬁnicatibﬁsfSysteme“
(3) PetsonnélAmanagemeﬁt?énd$develbpmeht_

v’9(4),;Managihg théfeffeéfs of}éhahge'
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'-g‘2.f'Increased ablllty throughout the organlzatlon in’ problem "f o
" identification, analysis, and diagnosis which’ resulted in. -
"_more effectlve dec151on maklng.and plannlng.,gt__., : R

3._aIncreased results in major departmental programs through
. the creation of a team management environment which .
- ‘reduced  the lack of" understandlng about objectlves and
- »'methods 1n varlous projects. SRR R ~-;.= _ _v_-,

".4;ifIncreased 1nd1v1dual product1v1ty and effectlveness whlch
" synergistically resulted fromithe, emphasis on understandlng

'ﬁ,‘{g;L_:::ﬂitj{;varlous managerial styles and- the attentlon to the personal

Vdevelopment of the 1nd1v1dua1 _? ‘f ‘.Vv__,,.

fIn summary,,the Department feels 1t has taken a major step in equlpplng
. the organization to’ more effectively cope with the challenge of change,
- the advances of. science - and: technology, and. in’ insuring future- growth

and development of the organization™ through this program of lncreased

development of -our. prlmary assets, our: human resources. ~;; : :






