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Attention is invited to the following items:

(1) - Experimental Design of the E_valuati_on.Phase (Tab A).

(2), Questionnaire (Tab B) :
(3) . Verbatim responses of some fifty part1c1pants to the:

. questionnaire (all these rephes are unedlted and complete A
as submitted, with none omitted from all members of two -
classes which were asked to respond) (’I‘ab C)

Summary of in-depth interviews Wlth some twenty percent
- of randomly selected part1c1pants, these reactions are
objectively reported, with no derogatory or critical
observations omitted (Tab D). '
~ The evaluation phase has been fu11y accornplished as specified
- in the‘;experimental design (Tab A). The purpose was not to assess
retention of 1solated facts by a penc1l-and paper examinatlon, rather,
- it has sought to ascertain Whether the_ part1c1pant_s, as consequence‘of
their teiperience in the seminar, have in tact‘ experienced those‘ :
"de31red attitudinal and mot1vat10na1 changes which the program had
: hoped to a hieve (the obJectlves as listed in paragraph 1 page 2, Tab A).'
| As stated n the final paragraph’ of this report the'part1c1pants have, -

in the eval ator's professmnal opimon, achleved the obJectives toa

‘remarkabl and tota]ly satisfactory degree. -

- In order to accomplish the contradct's terrns, ~th.e project evaluator'has:'
LC ltflade.‘four all-day visits to the training site at '-Harpers Ferry.
: Coni‘erred at length severalvtimes_tvith the program director, .
a‘ssis;tantdirector,‘ AmericanlUniversity coordinator,-l and the .- -

Alexandria Police Department representative, 7‘




-3- .
Met-With the entiré program faculty at an éyéning dinnér¥

dis.c_ussion.vsessio-n. .' |

Prgpared and personally admini'st'ered a detailekd‘ quesfionnairg _

(Tabb B) Atc; approximately half of‘bth‘e/e'pa‘rticipanté, with

. explana;cion of its purpésé and to“e‘_elicit full and frank cooperation.

All respondents weré assured of the confidential handling of

'their unsigned replies, 'Negativé‘ com;ﬁehfs we_r'e“ invit_ed; »

. Personally interviewed some twenty per‘-.cent cﬁrgndorhly

'éelected participants (Tab D).

Made an exhauétive search thréugh pertinent profes:siona.lﬂ
literature relative to an evaluation of fh'is"riatu.:c;e; _ |

- Prepared and sub‘mitte(.i this‘ report to the Alexandria Police

Department for transmission to the Office of Law ‘Enfor'ceme'nt :

Assistance, U. S. Department of Justic_e.‘t"




TAB A

@

. _ o
EXPERIMENTAL DESIGN OF THE EVALUATION PHASE

An axiom in educational evaluation states: "What_ever exists, exists

- in some amount, If it exists in some am-ount:‘ it can be meesured.rf'l
The task addressed here-is to meesure the results of _the Police
Executlve Development Program for command and h1gh-1eve1
administratlve pollce personnel in the Metropohtan Washmgton end

Baltimore area, Fall-Winter, 1967 68 under ausp1ces ot‘ The

American University.

' Attention is- 1nv1ted to the attached copy of the program's _announcernent '

_entltled Prmc1pa1 Toplcu Covered 1n Lectures and Dlscussmns. ,
The degree of achievement of the obJectlves of the course through
lectures, discussions and currlculum materlals related to these toplcs

is the e\}aluation task now under way.

A basic questlon has to be consndered 1n any evaluatio'n design: 'At .
the -most optimistic level just what could be achleved if people were

perfect'and were exposed to this material?

(1) We must ﬂrst spec:.fy the obJectlves to be sought before we can

proceed to any next step in an evaluatlon demgn. (2) These ob;\ectlves,

stated in specific terms -~ not glittering generahtles - should 1nd1cate

the changes in behavmr Wthh the attamment of the obJectlves w111 reahze.

. ,._.._.___.__,,_A_,___,__,_,.___.,.-—-__,.,._,“._.____.,___..,,._.m.... P
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(3) The expeﬁmentel element -- the t‘raini.ng«v-- is carried out, (4)-
An evall_leition is theni made to reveal the‘presence or absence of the
achievement of the objectives. Héve the desired changes in behavior.' -

in fact been effected, in the degree and manner specified by the objectives ?

, The speelflc obJectlves to be soughf are in process ef being carefully
formulated by the evaluator (Dr.: Robert N. Walker) at this wrltmg

. (October 15, 1967). These obe_fctlves Wlll mclude but not be restricted
to the following:_' (1) to stimulate each participant to f_ej-examine his |
'customary ways ef thinking and'makieg"decisidns;' 4(27)‘ te defepd his own
views V-igorously_aﬁd to challenge the ideas of otin.er paljticipants ebout

v .real-life' managerial situatidns presented 1n case diseussvivoin'e_and gr/oup - |
seminars; (3) to lieten with an open mind to other i)rei)osed eolutioris;‘ .
and (4) to accept and apply improved methods and soiutiens Wﬁen

.convinced of their soundness,

All educational measurement is based on human jﬁdgm’e’nt, which in

turn is based on somebody's observatien' of the Lle'arn"e-r's beﬁa{iior and

its products. | In this type of learnmg pro;ect no use of a centrol group

is pos51b1e. In addition, no obJecj:lve test measures wlere made of the

learning grouio either prior to or following»tAhe ‘training eessions. An :

additional regrettable restriction in atf:emlpting'to assess growth .

changes is_{hat no evaluation ef long tefm on—the-job modifica‘tioxj.is of
' »performance which participénts may eelate to fesﬁlts of the training

- .are likely to'be possible in view of the short time s;pen for the project,
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- The varied backgrounds of the participan’ts and their disparate assign-
ments'(some in large urban depaftme_nts,' some in small suburban

jurisdictions) makes evalué.tion of job performance :chénges difficult to

equate,

A I;ey idea of this evaluation design is to meaéure vétt_tit‘.ud'in_al changes
iﬁ cla}ss members, - Here the questioﬁnaire J;espoﬁsie,' which is adfnittedljﬂ
a Superﬁci_al and verbal l‘ev_éi type of binstru.ment, W]J.]. be employed. -
Both class members and faculty Wi.].lf[.)e_ survéyed. Responses will be
élicited in both stzjuctured (set qu‘estibh's) and unsffuctu‘red (open-ended
questiéns) form. In order to éSceftain the degree 6f re;alliz.ation‘of the

. objéctives of the training semihar,_ rAes‘bondAent_s will be asked .tp express
qua]itatixr.e judgments in resia_ect to their app-réisal'._of the ‘pfogramfé

strengths and weaknesses, success or failure, R

o~

Certain hard-to-measure outcomes - attitudes, values, motivation --"
are admittedly difficult to appraise. objectively., The opeh-_-ended responses

will seek to sample from this area, In additi’on,‘-.:thé‘; interﬁews will

provide opportunity for evaluative subjective judgm'_énts to be expressed. : ‘

Tt would seem a bit irrational to expec;t compreheh_sive_ c_.hanges in the -
target‘.' group on the basis of_twc‘)'weeks ;)f intensive instruction, together |
- with on-the-job revieﬁv and parallel re}aciing,' both concurrent and post-
seminar ind time, | All learning involves a change of ‘behavior. Some of
.th¢ changes in béhavior uwhich,the participants havg' undergone may be

not apparent’ through either retrospectibn'or .intr;osp'ection, but nonethéless
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have occurred. - Some negative leat'ntngs or undesirable side;effects

" may be reported, . | _
In-depth interviews with some 20 pet'eent of randomly selected partiei-—.
pants and all atrailable faculty m_embers'vvill be heavily.rel‘ied uﬁon to '
define more eleafly the degree of attainment of the ebjectives; The
feed-back effeet from the i.ntervviewsr.'is exneeted to make p-OSSibl-e‘ :a
vsharper fecus on the program's results. The ibntervi:ews will take

place before the final broad survey unesti'_onnaire is administered.

The benefits which we expected from the program at this writing have

been snccinctlystated by Chief John B, Layton," Metropolitan'Police
Department, Washington, D, C.,ina letter'to Difector E\}ans,'dated
March. 1, 1967,

"1, Participants had an opportunlty to’ compare their
~ own experiences as supervisors and managers with
~ the experiences of others and w1th formal pr1n01ples '
of management : :

Participants gamed an awareness and an apprec1at10n
of current thlnkmg on the functions of management

Participants had an opportunity to understand their
own roles and their own respons1b111t1es as a part of
a total management team effort. :

Participants were given a better understanding of the =
"decision-making process and the fundamentals of
improving demsmns. : SR
o1 would add that, frorn my personal observatlon, probably the most
81gn1f1cant by-product of the Executive Development Training Courses
was the opportunity the programs prov1ded for our off1c1a1s to develop
personal mterchanges among themselves. o '
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The evaluator ﬁas visited the train:ing sité and Will mlake a number of
add1t10na1 visits to attend trammg sessmns and to talk with faculty
and students. He will personally admlmster a detalled questionnaire
 at Harpers Ferry; to all members of the remaining classes ’_co_attend‘
 (November 13-17 and December 11-15). ThlS short ‘s.urve-y. instrument
Wi]lsa‘mple reactioﬁs to the nature anci qﬁalitj of the'p-rogran.a. Thigy
will be in additiofl to thé final broad su#‘irey to be "adminis'ter'ed to alll‘
ﬁariicipants as of the clpse of the ‘progi-‘am, 'oh/abouf. Febru";lfy, 1968,

The purpose of both of these surveys W1].1 be to determine the relation-

ship of the program té the participa-nt's performance of his duties.:

- The purpose of this evaluation iS'not'fo jiistify the'prdgram, or to seek
additional funds., It will try to determine what sort of educational _
pay-off resulted from the program. ‘Has.whaft was done with the class

made any real or favorable diffei-ence in their jbb peffor"marice?

-"Robert N, Walker, Ph,D,
Adjunct Professor
Department of Psychology

~ The American University
October 15, 1967 '




~ THE AMERICAN UNIVERSITY -
! 'COLLEGE OF CONTINUING EDUCATION .
EXECUTIVE DEVELOPMENT PROGRAM FOR .~
- LAW ENFORCEMENT OFFICERS

The contractual arrangement thh the U.S. Department of Justlce OLEA which
prov1des the financial support for the management seminar you are now attendmg,
requ1res that an evaluatmn be made relatlve to the accomphshment of the pro-
gram's ob;;ectlves. To thls end, you are kmdly asked to respond frankly to the
| following questlons.‘ Your name is not wanted and your reply w111 be kept

confidential. Without your help a valid evaluati}on would not be possﬂ:le. Thank o

you..

» S ) | _
_lf. s \_{ o d g ® ',"/ (V7 &%
Robert N. Walker, Ph. D,
Adjunct Professor -

- (Project Evaluator)




The evaluation's purpose is not to criticize or praise; rather, 1t‘w1ll'attempt
to determine whether there has in fact been an achievement of the objectives of
. the program as follows:

1. "Stimulate the partioipants to examine objectively their Job performance
-as managers;

"Provide knowledge of sound management prinoiples and practices through
lectures, discussions, and seminars dlrected toward the responSibilities
of the participants; , . _ ' >

.

"Increase.the participants"interest and information about current and
basic management literature and trends in management thinking and
_practices; S

"Provide the environment for free and uninhibitedlinterchange of partici-
-pants' viewpoints and experiences for the solution of human relations and
other management problems; o

"Challenge the present thinking of the participants about the responsibilities -
of an executive at their level; encourage them to take a continuing interest

in the specific ways in which they can broaden and improve their self-
development plans and assist top management in attaining the goals set

for the organization." :

The methods and materials of. 1nstruction, and your application both during the
two weeks here and in your home study phase, have effected changes in your
knowledge, attitudes, skills," insights and interests. _These changes are what we
need to 1nvestigate. o

Please respond to the folloW1ng questions with brief comments in the space pro—_
vided- : .

1. Did the program achieve the obJectives to a reasonable degree in the time
"~ available?
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'Did you learn? Were the assignments clear? Was the instruction on a
level you could assimilate? Have you "bought" the learning and do you
intend to apply it on your job?

Do you see a posiﬁility to apply this program to your presen£ Jjob and are
you now predisposed to apply it if and when possible?




b, What changes would you recommend in future seminars if you were in
charge of the program?

| 5. You have been 1ntroduced to new concepts in management and the literature
of management through the book reportss Has this been valuable?




6. ' The seminar has aittempted to be a‘vesti'bule", an introduction at a fairly
sophisticated level to scientific management as a business specializatlon.
Has it been successful in this goal?




Did the program achieve the objectives to a reasonable degree in the
time available?

1.

Yes

- I feel the-program was well laid out in-that. class time as well as
- recreation time help to break any tired feeling.

It achieved too much more than a reasonable degree,
It did--and more.

Yes. Although I feel a lot of the training has been in use by the

~attendants for several years; just by dealing with people throughout

our police careers--it was good to hear it from such qualified people
as the various instructors have been. -

Yes, there was ample time, in a very comfortable setting. With men
who have similar problems to discuss. I have noticed a decided change
in attitude during the intervening time lst and 2nd-session.

Yes; I found that we were ‘given-ample time insofar as group and class
discussions.

Yes, but I thlnk it needs more time, and more handouts by the
lecturers. ‘

More time and depth is needed.

I think it achieved the objectives in an outstanding manner.

Yes, I feel this program gave me a degree of knowledge. I feel this
will help me understand more about management, people and job
performance.

Yes, its value will be felt more as we get a chance to put it into
practice. :

I feel that this has heen an excellent course. I have come to realize
many of my own shortcomings. Much of what I have learned here will be
of great value in my present position. '

I think the programming was excellent. Ten days of highly accelerated
instruction, intense and elaborate group discussion was indeed ample
time. Additional time may have proved to only bore the- students with
undue repetition.

Yest! Very much 50,
It pointed up the value of training in all phases of decision making,

and challenged the participants to further efforts toward self improve-
ment. .




‘The objectives were very definitely achieved but with the limited
time--some were only surface-scratching. Specifically, we were all
stimulated by our own personal inter-relationships and made aware
of -the large amounts of informatlon avallable to further assist us :
in our possibilities. :

More definite relationships of desirable management practices to
actual.law enforcement problems would probably increase enthusiasm.

The program did achieve the objectives: by'intrbduclng differing view-
points and proflting by the accumulated experience of students and
lecturers. : ,

..This program gives me a very definite stimulating affect. Certainly
makes one take a second look at himself, and ask the questions, "What
.-am.I contributing to the total effort in my-department?" "Is my
-contribution to a degree that would be reasonably expected?"

Exceedingly well.

- There is no doubt that objectives of. thevprogram have been accomplished.
The format.is.excellent, the instructor.in most instances is clear and
: informative and the dlscourse is generally valuable.

,I would suggest that.this program become a continuing one financed by -
O.L.E.A. .I also-feel that this.group should be called together in six
.. months . for a .program entitled "Six Months after Harpers Ferry," a
review and accomplishments. Also that before any federal funds of

any type are granted to any states for law enforcement purposes that
the heads of departments making the request for federal aid should be
required to attend a school of this stature. We must get the course
content of this program to the department heads to progress.




Did you learn? Were the a551gnments clear? Was the instruction on a
level you could assimilate? Have'you "bought" the learning and do you
intend to apply it on your job?

l. a. I did learn
b. Very much so
Ce Yes
d. Yes, wherever and at the proper time.

._-Ifdid learn, the assignments were crystal clear. It was on a level
that I could assimilate. I believe it will help me on my job.

.. 8. Yes
b. Yes
c. Yes--except for one subject
de I buy it and will apply it if possible or if ‘given the chance.

Yes.
I will apply it as best my department allows,

Yes,ﬁthe assignments were clear and easily assimilated. I would need
.more ;thought as to buying the learning.in. full, in most aspects yes.
-I will-apply that which can be applied in my present position.-

Yes, I have.learned considerable knowledge as the topics selected
.were.clear in relation to improving myself on my jobe. -

| Yes,. the level of instruction was well presented. I intend to apply
it as-I'm permitted by top management. -

a. Yes

b. Yes

c. Very clear
de I will apply

: I did learn. The assignments were more than clear. The instructions
were on the proper level., I think the . instructions will assist me in
my further as51gnment in the police force.

Yes, I do feel the assignments were clear and the instructors were
wonderful and helpful.

Yes, I did learn. Some of the assignments were not clear as to what
-answers were expected. This was, I feel, desirable in that it made us
work all the harder on the case studies and come up with a better
answer. :

Assignments were clear--lnstructors and choice of instruction matter
excellent.

I sincerely believe what I have learned will benefit me as a supervisor
and my department as a service giving organization.




Learning was exhibited in the students attitudes and thinking. This

" was clearly evident in the group sessions where ideas and methods
often clashed, however resolving the issues in the end. - Many if not
most of the managerial ideas were bought by the students. Whether

or not they can physically apply some managerial techniques and methods
will depend on their position within the organization. But their
‘thinking has been improved and their knowledge is broader.

I feel all instructors did a very’excellent job, and spoke in langﬁage
we could understand. It is impossible to apply some of the information
due to my position. :

The assignments were clear and with-minor exceptions the instructions
were given in a manner that I could understand.

"Bought" some of the learning and questioned some. Assignments were
. clear after initial entry and on an acceptable level.

. .Intend to apply those concepts which seem appropos to present assign- -
. ment; most of the instruction can be:applied to every day functions.

. The assignments were very clear, and my inteﬁtion is to apply these
new found concepts and ideas, and skills wherever I am able on my
return to duty. T

The knowledge, and in some incidents, entirély new was clearly given.
As a receiver, accepted. It.definitely promotoed "thinking," Fully
intend to apply many of @he principles learned.

Yes, to each question.

Affirmative to all questions..




III.

Do you see a possibility to apply-this program to your present job
and are you now predisposed to apply it if and when possible?

1.

2.

3.

L,

Se
6.

7.

8.

9.

10.

11. -

12,

13,

1k,

15.

16.

17.

Yes, to both parts of question.

Definitely.

Yes--but I only feel that it will be acceptable if the higher brass
have been given the chance to buy it. Our presentation is based on
a limited exposure and possibly not presented_in proper manner.

Not at the present time.
Yes, to both questlons, if allowed to by present admlnistration.

i

~Re Yes,
b. Yes.

- No, pbut I do have a little insight to management and I also am

restricted. My poss has been through this training before me and
is from the old school. (P.S. Closed mind.)

a. Yes. -
b. Yes.

I will be able to apply some parts of the program within the unit,

I am in charge of and would be predisposed to use it at other times
if possible.

Yes, some of this right now.

Yes.

(Answered . in No.'s 1+and 2.)
I intend to use as much as I feel I am qualified and permitted to use.

At present the techniques can be applied, however, better managerial
methods can only be introduced through change in the table or organiza=-
tion.

Can apply a portion, and feel the entire program will beneflt me and
my department in the future.

I am disposed to apply the program wherever possible and in instances
where I fail to achieve the desired result I may be able to understand
the reason.

As indicated above, definitely yes.

I do intend to apply aspects of this program to all phases of my work
which is applicable, pending approval of my superiors. o



Yes, there are many principles, now recognizable and I intend.to
apply these principles when possible.

I see infinite possibilities for application of the principles I
have learned and I have every intention of putting them into practice.

Yes,




what changes would you recommend in future seminars if you were in
charge of the program? ' :

1.

2.

3.

L,

5.

6.
7.
8.

9.

I feel several instructors were a 1ittle dry as they did not hold

. the class attention.

\

None, a very complete course.

At the moment I cannot truthfully say that I could recommend any
changes for the better since I am not critical of any part of it.

None--I don't feel qualified_td make any.

I can think of no particular change at this time. This I think was
one of the best I have ever attended, and I got more out of it.

A better selection of. instructors during the 2nd week.

I would use more visual aids and take more time on instruction ip
management.

One or two of the instructors were not too cleér in their presentation
as we could apply as police officers, 2nd week only.

I think for the most part the program is very good. The second week
seemed to be a little slow. It might be well to have something
different during the second week which might go along with the
regular studies.

I could not recommend any changes. I feel and hope thiS'has helped me,
Only one--give us more of it! (Exfend time that is)

I do feel that subject matter involving operation of a police depart-
ment should be included to a greater degree.

Although. there may be some deficiencies in this seminar, there were
no vocal complaints evident from student attitude and behgvior. I
would know of no recommendation that would improve the study and
dress environment.

None. Very well planned. I feel more police officials should have

the opportunity to attend.

In my opinion it is an excellent program but is more oriented to the
top levels of management. .

a. More case discussions of a police nature, during the second week,
b. Greater coordination of management principles to pollce oriented
problems.




I can offer no Suggestlons for improvement, mainly because this is
- my first experience in-this type learning and have no comparisons
to make with other programs of other type.

I cannot at this time suggest any changes in this program. Ido
--seem to get a thought that such a course could well be followed
up with at least a week of similar study once in a years period
- following this first two week period or at least one week within
a two years period following the initial two weeks. ,

No change in the existing format. HOwever; an annual one or two
day refresher course would be extremely useful.

Reduce the number of case studies and devote time to a more
detailed analysis.




You have been introduced to new concepts in management and the

literature of management through the book reports. Has this been

valuable? ' ,

10_- Yes. -

2. Yes,

D Yes to both questions.

b4, Yes--it bpened up a lot of new thoughts--also the fact of associating
- with officers of other departments and realizing that we all have

different problems and different ideas &s to how to handle them.

Extremely valuable and has stimulated.my'interest for further
information on these subjects, and shown me where it is available.

- Yes, I think it has proved most valuable.

Yes., Its: value to me will be that I will be applylng myself to
reading more books on management.

This has been most valuable.

"The book reports made me take time to read which I hadn't done in
a long time. The information I got from the book was very good.

Yes, I havé several more now that I will read.

" Yes on both counts. A little reading made me realize how big the
field is and how. 1itt1e I know about it.

This has been especially important to me. The book reports dealing
with communication and dealing with personnel as individuals with
individual problems and limitations has, I feel, brought many new
thoughts and ideas into mind that should make my job easier and at
the same time make my leadership. more effective.

Yes. At least twenty book reports or reviews were made available
to our group. Many were well done and added greatly to the
accumulative knowledge of the student.

Have been introduced well and feel it is very valuable. Especially
liked Ron Lee. I feel he is well qualified.

I had inadequate prior knowledge of the subject to do more than get
a slight understanding of the book I selected.

Yes, since more reading in this f1e1d is a definite requirement for
effective participation.

If practical, more reading should be required before the indlvidual
actually participates in the program.




17.

18.

19. .

20.

It has increased my knowledge of the subject. Were it not for this
couwrse and program, I probably would not have been exposed to this
valuable information,

Yes it has been valuable, had the effect of getting once again

- into the reading habit.

Yes. I intend to read more extensively since my introduction to
the specialized field of management.

Generally, yes.



VThe seminar has attempted to be a vestibule, an introduction at a
fairly sophisticated level to-scienfific management as a business
specialization. Has it been successful in this goal?

1.

'2o.

. 3.
b,

..

6. .

7.

I feel it has been very successful.
Yes, very much so.

I would like to have the opportunity to continue . through the
"yestibule' and into the "house™. . .

Yes--with the type'of instructors'and'perSOnnel assocliated with
this program it could not help but be successful.

My interest has been stimulated to the ‘point of seeking further
knowledge on the subjects.

Yes, providing that supervisors above, may have the opportunity to

- gain the benefits of this program.

Yes. But I would like to see it applied more to police management
as it is changing today.

It gives a fast and,cleii picture of the Executive Task.

Yes.

I think this program should be continued, every person at the
managers level should and must be exposed to this type of
training. ,

I think it was a good start for policemen in the management field.
It should be followed up with an additional program of a week in
12 months.

Yes, all of the instructors made this understandable. I feel I will
benefit from my two week's here. '

Yes it has. All of the instructors made their subjects understandable.
That is, they spoke on a level which we could understand.

The only real improvement I could suggest is to bring the same group
back in a year or so for another "injection of 1earning".

I feel that dealing with the type of instructors that we have had
the opportunity to be with has given me a greater inward feeling of
determination to try and conduct myself and my procedures in a more
understanding and professional manner. '

I believe yes. The tenor and demeanor of the students during class
and group discussion indicated this program was successful.




1k,

15. '

16.

17.

18,

19.

20,

Yes, I feel it has been very successful. It has opened my eyes to
several areas of which I was unaware, ' :

Yes, but perhaps too sophisticated for the group involved.

The seminar seems to be the most desirable method. Free exchange

and consideration of other's viewpoints are very valuable in
arriving at fair and more effective decisions.

I feel it has whetted my appetite and I plan to further my'exposure
to this subject by additional reading of recommended books, pamphlets

and literature on managerial concepts, skills and techniques.

In my opinion this‘seminar has accoﬁplished this goal.

Yes. ‘The persons by whom the subjects were presented were 1it£1e

short of inspirational. Their enthusiasm and very apparent expertise
could not help but lead us past the point of limited knowledge to
a state of considerable understanding. .

Yes.



D1d the program achleve the obJectlves to a reasonable degree in the
- time available?

l. Yes. I regret that more time could not be allowed to pursue further
the doors that were opened in these discussions.

The first week I(camei.here'under protest". Upon returnlng to my Job
I looked forward to returning for the second week.

Yes. Although there wasn't enough time to discuss everything in its
entirety, which would have been a long time program, there was
enough to stimulate thinking which I believe was the objectives in
the time allowed.

Most certainly stimulated me to examine job performance as a manager

and note many areas for improvement. So much so, that I fully intend

to continue my quest for knowledge in thls direction. A well rounded
© program.

To a larger degree, if not completely, the program achieved its
purpose.

The objectives did achieve themselves to a very reasonable but if more
police problems in management were explored it would be more interesting
to Police in higher positions.

I feel the program did achieve the objectives to a reasonable degree.
Of the basic principles of administration I don't think I really
learned anything new but do think I was reminded of several things

I have been lax in for lack of use,’

The program did achieve the objectives w1th me more than a reasonable
degree. .

Yes. I have been to short sessions in the past where they try to cram
everything down your throat at once and from lectures at that. I didn't
take away much from them. Here I found an atmosphere where one had no
choice but to learn and easily at that without being driven like a mule.
I wasn't too crazy about studying a "dry" management book when I came
here but now management to me has "come alive". This learning was the
next thing to reality.

Also when I came here I 1acked confidence in my 1deas, and in general
my management techniques. Now I find I can hold my own with any of them.

I felt that the program did accomplish its ebjectives.’ I was impressed
with the material and discussions and have benefited from it.

The program did achieve the objectives to a reasonable degree in the
time available., Perhaps another week would help.




Yes. More so in regards to the cases that we had to work with. This
being in the group method, !

Yes. I welcomed the opportunity to exchange views and opinions with
officials from various other jurisdictions. Occasionally we as police
managers feel that our problems are isolated until we have an

~ opportunity to exchange views, such as we have had at Harpers Ferry.
Much of the management training was repititious but, I feel that with
the material presented and the frank discussion following on case
records even the repetition was worth while.

The othervthree points can oniy be answered in the affirmative.

The discussions gave me concern about many phases of my job which I

~was more or less taking for granted. It had brought back many principles
" which I had been short changing. It did achieve the objectives to a
very reasonable degree. ' : :

Yes; :

' The program achieved its objectives to a very high degree. The length
‘of the program and the depth with which the subject material was treated

were ideal., It was realized that the objective was not to exhaustively

explore the management field but rather to become "acquainted" with
- some. -This was accomplished.

Definitely. The main-thing I derived from this course is it started
me to think about management and management responsibilities.

In my opinion the objectives were all achieved to more than a reasonable
degree, Although I have received management and supervision training
in the past two weeks spent in the Executive Development Program have
given me a different approach to my present position. ' I feel that all
of the objectives have been reached extremely well in the time available.

Very definitely yes.
Yes, to a large degree and the program achieved its objeetives in time.

I.feel the program achieved the objectives to a reasonable degree for
the time available, but I also feel more time was needed. I feel we
Just got a touch of some basic information we need so bad in police

- work, I therefore feel it could hurt us as well as help us in some
areas.,

- I would like to see the program kept in operation.




E ¢B§d:you learn? Were the assignments clear? Was the instruction on a
level you could assimilate? Have you "bought" the learnlng and do you
- intend to apply it on your job?

1.

I did learn because I thought the leadership led rather than "hammered."
The assignments were clear.

I feel that I did assimilate.

I have '"bought" and do intend to apply it.

I have a B.S. and an Ll.B and some work toward an M.A. All has been

in liberal arts, business, teachers school and law. It's a pity that
"Management' concepts were not incorporated long before this in my

past training.

I did learn. The assignments were clear, The instruction was on a level
that everyone could understand. (There were definitely different levels
of education and experience within this group.) I have bought the
principals of the 1nstruction and intend to apply some to my present

‘ p031tlon.

" I have been exposed to much knowledge--have learnede-and have been

stimulated to continue on my own.

The instruction was clear and easily understood.

Have bought a good portion of the instruction and have applied some
at this time.

a. I learned a great deal.

b. The assignments were clear. '

c. The instruction for the most part was on a 1evel I could assimilate.

d. I intend to use the parts of the program instruction that can:ps:
applied to my position and department.

I feel I have learned much in management in the case reports. Indeed
the assignments were clear and in some of the case reports it could be
applied to problems in the police profession.’

I did learn, the assignments were generally clear. .Most inétruction was

"on a level that I could understand.

I will probably use the learning to the extent to which I'm allowed to
use it.

- Yes,I bought the learning and I do intend to apply any part of it that

w111 be suited for my job.

I learned; assignments were clear and in my opinion (rating our

instructors with ones I have had in the past) we couldn't have had a

" better group of men for instructors. They could talk in the language

of the little man also. I have bought it to this extent--I'll try it;
if it works then you've sold me a bill of goods. I feel sure my

-employer and’ myself will reap benefits from this course however and

I am confldent it ylll work. -

'
!




I have always strived to apply human factors whenever I deal with
people., Whether it be on the job or off. And I have learned much
that I intend to apply upon my return. . ,

I learned a lot from the program. All the assignments were clear. All
the instructors spoke at a level you could assimilate after this course
I have bought the learning and do intend applying it on the job.

I feel that the assignment that I now have with my department this
"development program" has helped in learning and understanding manage-
ment. Assignments were clear. I also intend to put to use what I have
learned to my job.

‘Yes,to all of the above;

There was no difficulty in understanding the assignments and were to my
thinking on an understandable level. I have had courses in these same
subjects on previous occasions and find the method used here better
than the lecture type course which involves little group participation.

The instruction was very clear. I intend to use the knowledge I have
learned here on my job, when I return. I was glad to know I was not too.
far wrong in the way I have been working and thinking in my work.

The assignments were clear, the subjects were expertly presented. So
well that the class was at all times attentive. It was obvious from
‘the informal conversations after hours that the learning level was high.
Also that the members of the class were already making plans to incorporate
. the principals taught into their jobs.

You had to learn, the assignments were clear. I boughtimost of teaching. .

I learned many things. . Probably the most important 1tem was that I 4
actually took a real hard look at my present position and discovered many
ways in which I could do a better job. The assignments were very clear -
and the instruction, without exception, was on a level that I found easy
to assimilate. I "bought" the learning and intend to apply as much as I
can in my present job. I also hope that I will be able to apply more of
it when I hold a higher position.

*¥es,I did learn. :
The assignments were clear and at a level all participants could understand.
I have had previous similar instruction and I try to apply the knowledge.

I believed that I learned a lot and the assignments were clear. The
instructors were on a straight and clear level. I intend to apply all
of it that I can to my job. '

I feel I did learn, the assignments were clear and just right for this
type of program. I do not feel you should add assignments, it should take
time more time in the class room. I feel the instruction was on my level
but the instructors should try to obtain more knowledge of the police
programs. I feel you taught, and I learned, but I Bought nothing. I feel
some of this can be used in the‘police field, but I can only apply certain
parts of same.

4 \,
A




Do you see a possivility to apply this program to your present job and are
you now predisposed to apply it if and when possible?

1. Emphatlcally, it will be applied because not only is there a p0581b111ty
but there is an urgent NEED to apply it.

"2. Yes--I have never had this type of training. I went into my presenf
- position only with experience from others. . I intend to use the knowledge
to great advantage when possible.

There are many applicatlons to my present job and as stated above have
already applied some. Has cleared many areas of management that were
previously clouded. Instruction was practlcable.

As answered in "d" above, when and where appllcable, I intend to use
what T have learned in this program.

Many of the phases of this program could be applied if top management
- . would permit. So often communication is broken down and does not follow
both ways up and down the structure.

There is some question as to being allowed to use 1t, however some of it
will undoubtedly be used.

I am unable to answer at this time.

Yes-~I deflnltely see the possibility of applicatlon and I intend to
apply it'if I possibly can.

I most certainly see a place for the application of the teachings in this
course to my job. I am thankful that others see that a need exists in
management for the kind of teachings that were presented throughout the
course.

I feel that a lot of it can be applied to my present job and will apply.
it if any when possible to the best of my ability. '

I feel that from top management down in my department which has been to’
this program will put together what we have learned and will apply when
at all possible. ,

The results of the free exchange of information obtained here can magt
certainly be of value. Due to théssize of my department it is impossible
to physically apply the program in its entirety. In the event the program
is presented again at a later date I would welcome the opportunity to

send at least one of my supervisors to each session (Vernon S. Jones,
Vienna Police Department.) ’ a

as Yo .

,.» .
£ 4:'

The principles involved- can be applied to any type of management and
at present I have some plans to 1mp1ement segments of this course.

-~
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I will be able to apply some parts of this program tO'ﬁy work.

Very deflnltely I will apply this program to my present job. Durlng
the three weeks between sessions, I implemented ideas that I was
taught during the first session into my job.

Yes.
Yes--both now and in future assignmehts.

,W1th1n the ‘level I hold in the chaln of command I can and will adopt
many of the assignments.

I intend to apply this program to my present job.

I agree to certain parts of the information, but I cannot apply some

of this program at the present time, due to the fact I have to get .

the people above me to start same. "I feel it only fair to say,"!'they
- have been to this school also. I only hope they will apply some of

these prlnciples. : : e




what changes would you recommend in future seminars if you were in charge
of the program? :

1. The introduction of someone of high calibre from practical law enforce-
ment to round out the discussion leader concept. - '

2. The time to study the cases before coming to the two weeks.
‘3.  None.

4. Although the headings of the subject matter differed, in some cases,
' the instructors were duplicating other lecturers or seminar leaders
but with dlfferent 1nterpretat10ns and approaches.

- I would try to get more lecturers that are in the fleld of law enforce-
‘ment so that they could relate more to the program participants.

If there were future seminars having a centinuous course of two weeks
there would be better participation in the course,

Additional time on each subject may be helpful.

For Police seminars I would like to see more instructors on the program-
that have dealt in Police Department service.

~a. Get Mr. Grady to put some better punch lines in his jokes.
b. Put a DAMN reducing machine in the place somewhere, thls good food
has ruined me.
. ¢. Hattery could show some emotion once in awhlle, even 1f he forces
~ himself,

NONE,

As all the instructors were excellent it is hard to recommend any
changes but if possible an 1nstructor or two from the Police Departments
might be of help. :

I felt that this should be more on a level as to the group in question.
Such as how this would be to police functions as to Telephone Company.

I would like to see the program extended for at least one additional
week, It is very difficult to cover management in 2 weeks or two years.
I do feel this break between sessions, for application is most necessary.
I feel we should devote several additional hours for a more complete
review of the books read, I also feel more time. should be devoted to the
possibilities offered through data processing. :

None.

No changes for men taking a course like this for the first time.




I would have the group assembled the Sunday evening prior to the first
Monday of the first week. It would enable the group to get settled in
their rooms, get acquainted the evening before the classes start. The
major benefit however would be that everyone would get a full night's
rest and be alert for the classes the following day. Under the present
~plan a member is required to get up very early to arrive at the required
time on Monday morning. - As a result most students are dull and inatten-
tive the first day. S ‘ \

I would cut out the December seminars because as we in law enforcement
know thls is our high crime rate month.

No suggestions for changes in program.. Would like to have this type
of training every two or three years. : '

No extensive one.
- Reduce lecture time and replace with &udienoe partlclpatlon.

I do not see any need of changes. - I think the program was very'weli
handled. : ' _ ' '

The program is "ok", but I can only recommend that the imstructors
obtain more knowledge of the police program. I know this is very hard
to do but they will have to live with us for long periods of time to
see the operations--then the instructors will better understand us

and our replys to them.




You have been introduced to new concepts in management and the literature |

1.

of management through the book reports. Has this been valuable?

It has been valuable. I was unaware'that there was such a wealth of

~informational -literature on the subject of Management. The book

report put INQUIRY to the TEST. The exchange of reports prompted all
to "outdo the other guy" and-thereby came up with a better product.

" Yes-~the reports on the various books. of management have been valuable.

The book reports that you take home can be very valuable at any time
you desire. . .

Yes, to some degree--Gained knowledge from reading. the literature--
galned little from listening to book reports--they were too brief
to convey much knowledge.

I did not place too much value on the book report other than gettlng
an idea of how other persons view subject matter.

b
The book reports have been a valuable experience but more time is
needed for the review of all reports before the real value can be

v'experienced.

.Yes.

Yes, the book reports were very intereéting and were of great value.

Yes--I don't have the time to read 21 books but ih a couple of hours
I can read the heart of those 21 books by reading the reports.

(

Definitely eo--my problem will be applylng these concepts upon my

. return since supervisors often thwart attempts to change methods

and incorporate new ideas and techniques.

I feel that through the book reports, I have received some knowledge
from each of the other participants of the course.

Yes, not only to the book that I read but it is felt that I have now
twenty reports that bring out 1mportant points from the other books

© read.

’ 'Yes..

Yes.

. I was surprlsed at the knowledge I learned from my book and it sure
~ will be valuable to me. :




Yes, the preparation of the students,our bock report,and the reading
.of the others are very valuable. It is an excellent way to become
familiar with the writings and thinking of the several authors on
the management field. There is a guarantee that each student will
read at-least one book on the subject. However, I have read three
of the other reports and will in time read all of the remainder.

"~ Yes, it has urged me on to further research through books, papers,
ete. : :

Some of the book reports helped me to some extent. I did learn
several new concepts in the book on which I reporteds I also plan

- to look at some of the books that were reported and at some that
were not reported.

ADefinitely yes.

The book reports have been very constructive and has been of great
value.

I feel the book reports were very véluable, becausé anytime you
read this can only add to help broaden your knowledge in any f1eld.
,But please give more time to this type of proaect.




":’The seminar has attempted to be a vestibule, an introduction at a fairly
sophlsticated level to scientific management as a. business spec1a11zat10n.
" Has it been successful in this goal?

| 1. It has been successful. ‘Bealization that scientific management can
. be applied in law enforcement should be followed up and explored to .
its full. capabilitles.

NOTE:
Academic - tralnlng and schooling toward a profes51ona11y oriented
' goal has long been neglected in law enforcement.

Such a concept should have been germinated many years ago. In other
words the marriage of college--plus education and law enforcement has
been long overdue. Their adultery will forever be a community and
“national scandal. : ' :

- Yes--it has opened the doors to successful management practlces which
I need in my position. o

Very much so. Have never been exposed to management instruction
previously. Would recommend every official of my department be
exposed to this training. Certainly gives one a fresh look at

»problems faced every working day. Intend to implement this know-
ledge into my working routine.

Yes--it has been very enllghtenlng in many respects. It has certainly
increased my awareness of my responsibilities and how to approach
 difficult and routine problems.

The seminar has been a break through of scientific management to assist
the police profession in their many problems in this everyday tour of
’»dealing wlth the general publlc and its own personnel.

'I think so.
Yes;'and I found it very successful and interesting.

. Yes, we have got our feet in the door. It's up to us to move on inside.

" I'm convinced one can if we try. I'm also convinced that Police Depart-
ments have as good if not better potential for development of good
managers as any phase of Government of Business. We have the men with
the potential and the future will show we can do it.

I feel that the course 1tse1f was good. That it covered much ground in
the short span of time that it lasted.

I have had a similar course in the past and although many of the ideas
were not new to me I still have gained much from partlclpatlng in thls
program.




The seminar has been a vestibule, and has given me an insight at a
‘fairly sophisticated level to scientific management as a special
specialization. I feel the course has been very successful and that
each one will. leave ‘the course after 2 weeks than when we flrst
arrived. :

It is felt that I have learned a lot about management and this has
been a successful goal.

I feel it has been more than successful. I also feel that the case
studies reference private industry was most valuable in that it gave
me the opportunity to realize that the two, private industry and

- police management are closely related. Management is management
regardless of the profession, industry or concern. I feel the .:
sophisticated level was most necessary due to the length of service
represented by class members. Basic management, I feel would have
‘been a waste of time.

' Yes--made me more aware of whéf iS'expectéd of managers and the
- methods to be used in determining how to accomplish what is expected.

I feel this seminar has been most successful.

Yes, it has definitely attained that goal. Many of the. principles
and procedures discussed have already been used by the writer. Now,
however, I know why they should be continued and the reasons why the

- technique or procedure is preferable over others. In some case, I
have found that some revision is needed. Naturally this will be

- done as soon as practical, In some areas, the instruction received
has shown me that some of the principlés I've been applying are not
the best. Proper changes and substitutes will be promptly made.

- Yes. .

As far as I am coneerned~this goal has been achieved;

Yes. There is no reason why the graduate could not a551m11ate more
advanced training.

. This seminar has been very valuable to me in my dealing in management.
It has me thinking in the right way to examine my job performance as a
manager,. - It provided the knowledge of sound management pract1ces
through the lectures from, the excellent instructors.

.\,...

I feel 1t reached its goals.r

I would llke to say a few words about Mr. Grady and Mr. Hattery--they

. are two of the best as. far as I am concerned--they knew how to handle
the group. I feel very proud to have been taught by them. I only
hope I have another chance to be in some way connected with these
very fine gentlemen. They have a large amount of knowledge that we
could use in our programs, and the pollce need all the help they can
get. .




SUMMARY OF IN-DEPTH INTERVIEWS

- Away to summarize the general reactions of the participants Who were
interviewed is to quote a complete response from one participent to,the
six questionnaire items (which were ‘used as a guidei and'to‘a'dd the
evaluator'e comments to each que”stion.A | |

\

1, Did the program achieve the objectives to a reasonable degree -

in the time available ? = ‘ S

"Yee,_ I believe the program did achieve the objectiwies toa
Areasonable degree, but the time available did not allow for much more
than a scratchmg of most areas, However, the program d1d 'whet the
appetites' of most of the particlpants to the degree that we are domg
: follow-up readmg towards self- development and mamtammg a‘continuing
interest in the areas which the program’ pomted out our main deficien01es.
The program mcluded so much that to properly pursue and utilize all
the materlal prov1ded more actual time would have been des1rab1e for

the program. "

Unanimous positive responses'to thie question indicate the
seminar's success in unequivocable terms, The evaluator places great
weight on this kind of reply to this key question for it is the central finding'

in any appraisai of a program such as'this. In fact the evaluator was

- not prepared to expect such agreement on the part of all concerned (the :

faculty was .querried also on this question). This finding’indicates that
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a clear concept of the program had been env151oned that the "do1ngs
of the seminar - the sub;]ect-matter content - related dlrectly to 1ts
objectives; that the physmal env1ronment in a settmg away from -

dlstractlons, was ideal; that the pedagog1c methodology was psychologlcally

and educatlonally correct; and that the net after ~effect seems to have left .

the part1c1pants favorably d1spo.;ed to max:.m:.ze and apply the1r new

insights to the extent that the1r JOb sfcuatlons w111 permlt

The program' S success undoubtedly is related to the con31deraole -
experience W1th s1m11ar semmars Wthh the director and assustant dxrector

~ have conducted in the past several years. The obvious need for further

educatlon and professmnallzatlon of the pollce would. appear to call for

the continued use of the expertlse of this program s staff J.n this or ‘
similar trammg programs. The surface has merely been scratched in
this connection; society demands, and the pol1ce need, this klnd of
education in order to cope W1th escalatlng crime statlst1cs and to remaln ,
abreast of changmg s001a1 condltlons in a time of soc1a1 revolution, A
quote from one partlclpant is apropo here: Academlc trammg and
schoolmg toward a professmnally orlented goal has long been neglected

in law enforcement, Such a concept should have been germinated'many | _ |
years ago. In other Words the marrlage of college plus educatlon and

law enforcement has been long. overdue. Thelr adultery w1ll forever be

T a commumty and natlonal scandal S
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N Me_ntion should be made concerning the quality and dedieation

of the instructional staff. Asis the‘vcas'e with nrb'an universities, highly

‘compete.nt part-time instructors are 'available Wbo could not normally be

secured for full-time teaching because of salary differential and

dlsmcllnatlon to teach full time, thls semmar s faculty 1s Without

exception of this high quality. In addltion to the1r outstandlng qualiﬁcations, :

- as shown by their business assignments, the instructors impressed the

evaluator With thelr instructional cornpetence and deep personal commitment

to the program. This observation was shared by a number of participants

who were outspoken in appreoiation of this fortunate fact, In this
. connection, the director and assistant director likewise deserve -
commendation for their sincere dedication and commitment to the program.‘ '

which was elearly evident..

2, Did you learn? Were the assignments clear? Was tﬁne'-
instruction on a level you could assimilate? Have you "brought" the

learning'and do you intend to applyv it on your job? -

"The instruction was geared to a level which made it fairljr
‘easy for my ability to assimilate, -"Most assignments were clear, after
an 1n1t1al per1od of: skept1c1sm, which Was quickly dispelled by the ab111ty
of the 1nstructors and discussmn leaders. Mr. Grady s and Dr. Hattery's
pat1ence and surprising knowledge of police problems helped to c"lear the

g .few doubts I had about the purpose of the program. I 'bought' most of the

* : : [




-4~
learning but not all of it.: I feel- that police or“ganizations, by the nature
of thei_f objectives;’ must necesserﬂy, have more authoritarian‘i‘sm' apd
discipline imposed on fhem thap most agencies in goverhment and private’

industries. "

The evaluator, a life-leng professienal i.n.teacher training and |
educatiohal psychology, saw nothing WhiC'h wes _leSs ‘than ideal 1n his " ;
visits to Hai'pers Ferry, in obserying instruction, and small group V

“sessions during discussions, and m 'detailed‘ copvefsstiops with instructors

and participants, This finding was frankly surprising to the evaluator.

The subject matter content apparently related to real-life probiems faeed

by the class; visual aids were properiy used; s'maximmn of cless-‘
_'partici'pa'tion ahd an exceptional level of 'self-involvement was noted' the"
classroom learmng climate appeared to be 1dea1 and rapport remained
-uniformly high between instructors and class. _ The fact that all par‘ucl-
pants cempleted the ,coursev satisfactorily is significant as showing close :
attention to individual differences and adgiusAtm'entAOf expee’.cativor}s.to the )

| ability of each learner,

The "groﬁp dynamics'' coneept in pedagogy w'es'fully exploited' V
pertlclpants were 'involved" promptly and contlnuously in small group
‘ d1scuss1ons and in Whole class give- and take resolutlon of case studies,
No approv_ed solution Was presented; open—ended questions and” situetions

permitted multiple decisions to be considered.

+
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3. ‘Do you see a possibility to apply this program to your present

job and are you now predisposed to :ipply it if and when possible ?

"Definitely - yes! This is a daily proéess and much value has
been placed upbn the training received in the every-day ‘aff;iirs of this

department,’

_,.Som.e concern has been voiced by several participants rélative
to the pos‘_sibility that some; thwa_.rfts]and restricfidns may be encouhtered' _
in putting into operation the new concepts _acquirléd in the se—ininar. Some
ideaé may not be fully assimilatedand u_nderst'ood,' with their cjave.ats,‘!
and'thié may result' in misapplication on the job; this may océur'ﬁvith ail‘
.nevv'leairnmgs,' and is notna se'ri:oﬁs he.zard hefe. Mofce in-depth education
- is, of 'coprse, désirable, in a fééhnipal a.re'a such as s‘cient.ific management, "
A clear indication was gathered to the effe.cf ‘thaAt‘_ parﬁcipanté intended S

to use their learning insights on the job, where possible for ther'n‘,to dd\so. N

4, .What changes would you recommend in future seminars if you were

in charge of the program ?

"I think the sel;m'nar should bé déubled in length to eﬁable the
‘participants to really 'dig in' anddbtain maximﬁm ‘iﬁstru"cl:tion :and bene_ﬁts.
Iwould sﬁgg_est that the program- include more aétﬁal pol_ice-ox'jiented
probiems ir;:-the diséussions and case work - realiziﬁg that the management
princibleé a_ré still basic for complete understanding by bolicéa officials

of their designated tasks, "

Tt
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' Several‘participahts \sugge-sted that it would bg [Sreferred if
the ser_ninatr had started on Suhduy afternoon or evening: the Monday.
morning start resulted in a very_ldng. and fétiguihg day for the officervs,(
many of whom had to‘arise very era’rly on'Monday morning to arrive
| at Harpers Ferry by elght o'clock., A start on Sunday afternoon wuuld

have permltted leisurely orlentatlon and a full-mght's rest.

Some comment wats metde relative to a desire to have xhot-e of
the casevs./ork related to exampieé in a pblice éetting, and‘for‘ one or - :'
- more professional police 6fficers to be Qn' the facuity, tf possihle. A:
poli.ceiknov.vledgeable faculty, they say, could pér_haps hetter understahu
the questiohs the officers‘ raise; this wvats not a sérioué '6bjection, .mer'ély
. -a thought they said, At the same tlme, several offlcers commented
relatlve to their apprec1at10n of the’ amount of pollce know how whlch
the faculty displayed. Basic principles,on management'apply_to police- '
as well as to other lines of endea‘v‘o'r,‘ they agrebect." Dece'mber isa
busy month for police to be atvay trom. their posts. in view of the limited
time participants have had back on their jobs, some effects of the program, '
bothpq_sitive_and negative, may not yet be felt on their part. ‘One ot‘ficger

wanted a "reducing machine" - the meals Weré too good!

5. * You have been introduced.to new concepts in managei’nent and the

literature of management through the book reports. Has this been Valuable ?

""While no startling new concepts were introduced thru the

literature and reports, they did serve to reinforlce'my”personal views
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in most instances - and caused me to re-examine my views in others,
This process of re-examination has proved valuable to me as an

individual and more directly - as a supervisor of men.,"

Arr'mmber o} respondentvs’ ha\'revbeen oﬁtspoken in praise of the_’ R
béok report procedt}re: théy liked thé feports, and gained from- preparing :
their oWn rep_orf carefu.ll‘y,' ina competAitliv_e éétt”ing with the others,
each_t.ryvir‘lg to do’q creditable rgView. ’ This overvieW.‘_of the literal_tﬁre-
of management xvquld pérh‘éps né{rex" ﬁaﬁve beenipossiﬁlé-for most of t_he_ . |
participants to get in ahy o.ther“ar‘rang-eﬁei‘lvt. To stimulate reading |

is a most valuable outcome of any edugatiohai prograrn',’ and may Wéll

have been one of the main gains fro’mi this seminar. Many stated they

were intending to read é. number of the references they had ndw_ learned

about th:g-bugh the revieWS of their'cléssmate’s;

-6. The seminar has éttemptéd to‘b‘e a vestibuie‘,‘ <Aan“in‘trodu_c.tic‘)n _
ata fair‘ly éophisficated level ‘;o scieﬁtiﬁc ma’hagement as a business
specialization., Has it been sucEeSSful in this_-g'oalli?ﬁ -

"This introduction to scientific management as ’a business :
specializ;tion to me séemed the most important overall theme throughv
‘the Whole seminar. Ibelieve _mc)ét pcﬁ_iée .'officials afe_unaware of fhis

similarity (of management problems .as. related to law enforcement).
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The seminar was successful in its ‘g’oal and'h(.)ée.fully, vmany more law
enforcemént pefsonnel will be exposed"to this type'training. It is |
almost necessary if the éurreﬁt desire to ‘pféfessionalize' police Wérk ,

is to make any headway in our society, "

No pretensions were made by the directors or faculty to the

effect that énything more than an introduction was inténded 1n the'ftir'ne.
| alloted for the seminar. It would be vix"raftional tb é#pect more; it |
appears to the evaluator that the .obje‘c’tiveﬂ. in this queétipn has bée_n
adequatgly met, A need was ébeéssed for a-fbll‘ow-u;.) brogfé._m,
perhaps after a year, and fo_r a longe-r"progra'rn, if possi]:‘xleﬂt'o arfange. . |
Alrno‘s.t.without'excep'tion the coricepfs of manégemént were novel to
the class;» however, they saw thé value 'of_' the concepts ,and tooka
sincere i.ntAeres;c in learning moije.' A fresh look was "gained‘ for d;:aiihg
with re'al problems they faced everyday, was a'-comn.qent ‘niaude: by a |
number of participants, ‘. Many"cl:lairned .t'hey haf}e had an inspiration to
learn more of management's‘knovv.—how; Maqy'Wished tlhebir" sﬁperVisbrs

could attend such a program.

This type of managerial fr:‘aining could well be extended in the
future to include the following persohnel in the Washington, D. C.

environs (perhaps in a radius of 50 miles):

- . -

(1) Coinmanders and assistant commanders of both police -

~and fire departments, . |
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(2) ' Upward-mobile lieutenants (e.g., those now en;‘oli_ed?'

in college police science curricula).
(3)  State police personnel.

Personnel engaged in managerial, i.'nspector_'ial,' protectiVe and
‘law enforcement assignments will, it is belieired, profit greatly from
this type of overview course, The opportunity for them to receive it

- should be made available in the public interest, -

One difficult-to-measure factor in the success bf.this program -
is the depth'of commitmenf on the part of»eéch .péi‘t'icipa'nt to the‘, S
oppdrtunity presented to learn; hox}v Ideep is ,théirv sg_t toward receptivity ? '
. If the participants are "ordered" to attend, a handicap may be involved
which would requiré a "selling job" én the part of the director a‘n'd
faculty. The evaluator'squ r?o evidence to indicéte any such problem

£
T

existed.in the program. . :

The applicafion on-thé-job of the newly acquired concepts
will depend upon each pafticiparit's v(1) ability; (2) motivvavtion; and (3)
working environinent to which they return. -The program's possibility

to change these factors is, of course, minimal. It is even conceivable

that some participants may find their managerhent,tasks made harder

~ where they see ‘how procedures ‘coulc.l be improved but are not pef‘mifted_

td effect them.,
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" In summary, .this‘ evaluator feels confident that'a"s‘gperior,
prog.ram'has been carried out at Hafpers Ferry, West Virginiéi with' -
each seminar classﬁ‘.nvolved.? "The direétors énd faculty are to be

commended for the excellence of their managemenf of these seminars

on management,

o [Cbed RS

Robert N, Walker, Ph, D.






