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CHAPTER ONE: INTRODUCTION 

THE PROJECT NEW PRIDE MODEL 

OVERVIEW OF THE NATIONAL EVALUATION 

THEORETICAL FRAMEWORK OF PROJECT NEW PRIDE 
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PREFATORY NOTE: 
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I. 
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b~ 

HISTORICAL BACKGROUND 

The initial support and design of Project New Pride was developed under 

the sponsorship of the Denver Mile High Chapter of the American Red Cross. 

The Mile High Chapter was one of a select number of National Red Cross 

divisions mandated to provide new forms of Red Cross services to inner-city 

residents. Essentially, Red Cross management viewed the organization's 

traditional services - disaster aid, assistance to military families, blind and 

hospitalized persons, and water safety instruction - as not reaching or 

particularly involving inner-city minority residents. Moreover, the social unrest 

that characterized many urban areas in the late 1960s convinced the Red Cross 

that its wealth of resources and volunteers could and should be effectively 

utilized to serve inner-city needs. A needs assessment, several experimental 

programs in a juvenile detention center, and continuous consultation with court 

officials and community leaders were the building blocks for Project New Pride. 

The Denver Anti-Crime Council (DACC) then funded Project New Pride 

from July, 1973 to 1976 under the LEAA Impact Cities Program. In 1976, 

additional funds were received to further develop the Project New Pride concept 

and to increase the number of clients served. The Office of Juvenile Justice and 

Delinquency Prevention (OJJDP) supported New Pride, Inc. in its provision of 

technical assistance to other agencies funded to replicate New Pride. Currently, 

the State of Colorado, the Mile High United Way, and private foundations enable 
Project New Pride, Inc. to serve 120 youth annually. 

Apart from the addition of new staff, refinement of treatment strategies 

in keeping with emergent state-of-the-art techniques, and the diversification of 

funding, the organization of Project New Pride has remained essentially 

unchanged. The success and stability of Project New Pride are the results of a 

strategy of careful planning and development. Over time, the Project New Pride 

model (holistic, multi-disciplinary, integrated) continues to respond effectively 
to the needs of the individual and community. 

. , 
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, s awarded national exemplary status by the 
In 1976, Project New Pnde wa , f 't demonstrated effectiveness 

' AdministratIon or I s 
Law Enforcement AssIstance Off" of Juvenile Justice and 

' ff drs. In 1979, the Ice d 
serving senous 0 en e . I initiative to encourage an 

' /LEAA began a na tIona 
Delinquency Preventlon P , t New Pride model. A 

. based on the rOJec 
support replication efforts . . t New Pride was sent to key 

als to rephcate proJec 
competitive request for propos U 't d States and to private not-

' " stems across the me, 
actors in juvemle JustIce sy . F mong the approximately 80 

d' the program. rom a 
for-profit agencies intereste In. ltd in the following cities: 

' OJJDP, 10 SItes were se ec e 
proposals submltted to d New Jersey; Providence, Rhode 

'd W hington D.C.; Cam en, d S 
Pensacola, FlOri a; as " Ill' is' Kansas City, Kansas; an an 

h setts' ChIcago, mo, 1 
Island; Boston, Massac u , New Pride, Inc. subsequent y 

Francisco, Fresno, a technical assistance to t ese 
nd Los Angeles, California. h 

t ct to provide became the recipient of a con ra 

national replication projects. 
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THE NEW PRIDE MODEL - PURPOSES, TARGET GROUP, 
OBJECTIVES, AND PROGRAM DESIGN 

Project New Pride is a commUnity-based, comprehensive program of 
integrated services for serious multiple delinquent Offenders. 

The Project's specific target group is adjudicated youth from 14 to 17 years 
of age residing in jurisdictions with high levels of serious jUvenile crime. These 

are juveniles who are under court supervision for a serious offense, with records 

of at least two prior convictions for serious misdemeanors and/or felonies within 

the past 24 months, who would otherwise be confined in correctional institutions 

or placed on probation. These juvenile offenders are generally regarded among 

the "hard-core" intractable cases for Whom incarceration is the only practical 

ansWer. The New Pride model Is seen as demonstrating a more humane and practical way. 

The model's major objectives are: 

• Increased school achievement, remediation of learning 
disabilities, employment, and improved social functioning; 

• Reduction in the incarceration of youth adjudicated for criminal offenses; 

• Reduction in arrests; and 

• Institutionalization of comprehensive and integrated 
community-based treatment services for serious JUVenile 
offenders through redirection of state and local resources 
into more cost-effective community-based treatment services. 

These objectives are accomplished through provision of a comprehensive, 
integrated, and individualized system of services. A central concept of the 

Project New Pride model is its hOlistic approach to working with delinquent 

youth. Crime and delinquency literature confirms the conclusion that 

delinquency is the manifestation of a complex interaction of variables, and that 
no Single factor can be attributed as its cause. In order to impact upon these 

1-4 



problems, the needs of the "total" child must be addressed. Consideration must 

be gi.ven to the social and emotional needs of th(~ youth in their relationships 

with all the main institutions impacting on his Qlr her life - the family, peer 

group, school, work, and larger community. The acquisition of basic academic, 

work, and social skills are the vital steps toward establishing the basis of 

effective institutional relationships that work for the youth rather than 

discourage and alienate him or her further. Overall, the holistic approach 

necessitates that the interaction of all these variables be addressed in relation to 

the individual needs and abilities of each youngster and in a mutually supportive, 

integrated fashion. 

Project New Pride's major program components are: 

• Intensive Supervision: Project New Pride counselors are 
expected to have contact with clients on a daily basis. 
Case loads do not exceed 20 clients and the entire family 
is to be considered part of the counselor's c.aseload. The 
Counselor / Case Manager is also responsible for 
coordinating the delivery of the Project's entire range of 
services to each of his or her clients. 

• ~iagnostic Assessment: Project New Pride uses an inter­
disciplinary diagnostic team to individually ev)aluate each 
client. Test results are combined with comprehensive 
needs assessments to determine the appropriate 
treatment strategies. Four levels of testing are utilized 
and are determined by the client's needs. The diagnostic 
batteries include basic academic and psychological 
screening; diagnosis of learning disabilities; precise 
specification of learning disabilities; and in-depth speech, 
language, and psychological assessment. 

• Alternative Education: Remedial education is designed to 
decrease general educational lag. Special education to 
youth with learning disabilities focuses on therapies that 
remediate or compensate for specific learning disabilities 
manifested by Project clients. In addition, cultural 
education is designed to expose youth to the total 
community and is integrated into both aspects of the 
Alternative Education Component. 

• Employment (Job Preparation and Placement): Introduces 
clients to the world of work through providing meaningful 
employment experience where they can earn income for 
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work actually performed. These placement 0 ' 

~~ed~u~N~aii/l~~~~e~t, on-the-job training, a~tl~;fser~~~ 
1 e programs. Additionally 

emp oyment training and career counseling emphasizeP;~; 
development of good work habits and marketable skills. 

VolWlteer Support- Th ' 
aspe~ts ?f ~h~ pr~gram eh::t:~!~:du~r~j~~~l~~~e~~i~~ all 
,~~~v~de. lrdlvlduahzed ~nd special services, and facilitat:~ 

eve. opment of a Wide base of community support. 

Managemen~ Information System: Provides a 
~omp~ehensl\~~ a~d detailed inventory of information that 
IS use, to mamtam quality control, and conduct inte ' 
on-g~:)ln~ p~ogrammatic and individualized monitori~~lV~f 
~ervlce ellvery ~d facilitates program modifications and 
_ong-range plannmg. 

Critical to the success of Project New P 'd ' , th ' nelS a precise synchronization of 
ese mam program elements. This is accomplished b h' , , , y emp aSlzmg three 

pnmary mtegrating functions. They include: 

• 

• 

• 

.. 

Comprehensive Needs Assessment-Oia osti . 
As described above, Project New Pridgne ' c Services: 
compreh ' b d' mcorporates a 
, .. enslve 0 y of mformation as its fi t in 
mdividual program planning. rs step 

Staffing~: During a Placement StafEn h D' , 
Team and counselors. collectively revle~ :lle inf~~~~:~~ 
gathered on the client's placement to th ' 
components; later a Pro ram S . e ~rogram s 

~~~::~~~Yin!~~t~~a:a:~{ ~fr:~~ ~~i~:~~~~!;~~rai~ 
pr~gram component in which the client is placed RO~/he 
~u ~eque.nt staf~ings assure that all the experti~e\ of ~g: 
d!~Jec~ IS con~muously brought to bear on planning and 

Ivermg serVlces to the client. 

Individualized Integrated Service Plannin (nsP)· ' 
document which incorporates all of the· pA s,mgl~ 
counseling, education, employment and referra1 rOJect s 
measur~ble objectives, and service prescriptions . r;~i~~~ 
~~e ~~~lsp~or a~tually ~ntegrating service. Implem~ntation 

an IS ~omtored closely by Case Mana 
throu?h the Intenslve Supervision Process and with g:rs 
~~.kmg capability prrJvided by the Project New Pri~~ 
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Project New Pride provides six months of intensive services to each client 

and six months of follow-up services. The Project operates on the basis of the 

premise that an individual must learn to confront his or her own problems 

successfully in the community where the "problems" are. Isolation of the 

individual from the community may solve one of the <;:ommunity's "problems" 

temporarily, but can accomplish virtually nothing to help the youngster. Thus, 

Project New Pride is oriented toward moving each client progressively back into, 

the community "mainstream" with support and increased competencies. 

Project New Pride embraces its title literally. Its efforts are aimed at 

creating a feeling of "new pride" within its clients, a pride long lost or never 

before discovered. Although viewed as a "last chance" by some, all aspects of 

Project New Pride are oriented to overcome the poor self-concept and defeatist 

attitude characterizing its clients at entry, by helping to instill a new sense of 

pride and self-worth based upon a better understanding of themselves and others, 

and the realities of the world and society in which they live. 

The main philosophical orientation that guides Project New Pride's entire 

effort is the holistic concept that focuses on the youth as a total person. His or 

her problems, strengths, and the world around him or her must be dealt with 

simultaneously and in a coordinated fashion to make a difference. 

Project New Pride has created a series of services that are individualized 

to meet the specific and unique needs and interests of every client. The focus is 

to integrate all of these services, providing comprehensive treatment of its 

clients. Staff believes that intensive individual services and attention are of 

paiamount importance to maintain the client's involvement and interest. The 

Intensive Supervision process is the key. It implements procedures assuring 

routine contact with each client and a thorough management process which 

implements effective planning and delivery of services. As illustrated in Figure 

One, Intensive Supervision is the cornerstone upon which all the other program 

components are based. 

1-7 
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Intensive Supervision 

The process of Intensive Supervision implemented by Project New Pride 

evolveod in response to the multi-faceted needs exhibited by the project's clients. 
All chents receive "intensive supervision" in the form f 1 d ° 

o c ose an routme 
~ontact which assures that all significant areas of need are identified and 

systematically addressed through a comprehensive individualized plan of 
services. 

There are two main phases to the Intensive Supervision process: Client 

Intake, ~nd the Counseling/Case Management Process. All referrals to Project 

New Pnde who are accepted as clients after the eligibility screening are 

aSSigned an intake counselor who is responsloble for 
conducting a needs 

assessment interview with the client and his or her family. This interview covers 
the follow lng areas: 

• Family Environment and Relations; 

• School Status; 

• Employment Situation and History; 

• Peer Relationships; 

• Court Status; 

• Physical Health; 

• Material Needs; and 

• Attitudes Toward Authority. 

Th~ intake ~ounselor is also responsible for gathering information from any 

co~~umty agencIes, schools, or court with which the client has been involved. 

ThIS mformation, along with recommendations for component placement and 

programming needs is presented at staffings with the Diagnostic Team and 

members of the Alternative Education and Counseling Components. 

1-8 
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Upon placement in one of Project New Pride's direct service components, 

the client is assigned a Counselor/Case Manager, thus marking the beginning of 

the Counseling/Case Management phase. The case manager is responsible for 

the coordination and integration of all project services throughout the client's 

one-year involvement with the project. The planning and monitoring of these 

services is performed utilizing the format of the Individualized Integrated 

Service Plan (USP). It is the counselor/case manager's responsibility to prepare, 

revise, and update each client's liSP, under the supervision of the 

Counseling/Case Manager Supervisor, and with input and review from other 

project staff involved with the client. 

In addition to these case management functions, the counselors also 

provide direct counseling services to all clients. These services include 

individual and family counseling, liaison with community agencies, resource 

brokerage, court relations, and support and advocacy in the community. The 

counselor/case manager's involvement continues throughout each client's 

intensive and follow-up phases, with the expectation that during follow-up the 

client will demonstrate inc;reasing responsi~ility and independence in pursuit of 
his or her goals. 

Diagnostic Services 

Project New Pride's Diagnostic Services are provided by a multi­

disciplinary team utilizing a level of testing approach. This approach not only 

serves to complete each client's diagnostic assessment expeditiously, but also 

makes efficient use of the diagnosticians' time, as clients proceed from a 

screening level of assessment to more in-depth test batteries only as needed. 

The first three levels of testing present an integrated approach to assessing 

client functioning in the following areas: Acuity, Self-Esteem, Achievement, 

Learning Processing, and Self-Report Data. Level I, a screening battery, is 

administered to all Project New Pride clients. The results provide basic 

information on client functioning in these areas and lead to preliminary 

1-10 
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diagnoses of learning disabilities. Level II testing-is'administered to confirm the 

tentative diagnosis of learning disabiliti~s, and Level III specifies the nature of 

the learning disability. 

Level lV, Projective Psychological and In-Depth Speech and Language 

contains optional batteries administered to clients who demonstrate possible 

emotional problems or language deficiencies. 

The Diagnostic Team is an integral part of the entire Project New Pride 

process. Their assessments, which include observations of client functioning 

during testing as well·as information from outside agencies who have had contact 

with the client, are combined with the intake counselor's recommendations and 

informal assessment results for those clients referred to the Alternative 

Education Component, to provide an integrated and detailed assessment of each 

client's needs. The Diagnostic Team routinely participates in formal staffing 

conferences held initially to assist in the preparation of integrated plans for 

services to be delivered to each client in Project New Pride, and periodically 

thereafter to monitor clients' progress and revise plans as needed. Each of the 

diagnosticians is also available to the staffs of the direct service components and 

the court to provide additional testing or consultation as needed. 

Alternative Education 

The Alternative Education component of Project New Pride provides three 

main services: remedial education, special education, and cultural education. 

Remedial education is aimed at providing those clients of Project New 

Pride who have fallen far behind in the public schools, but demonstrate no 

specific learning problem, with an alternative educational experience tailored 

more to their individual learning styles and interests than the traditional 

classroom settings in which they. have been chronically unable to perform. 
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Special education is provided to clients f ' , 
disabilities are d' or whom specIfIc learning 
f lagnosed. These services are particularly individualized and 
ocus on d~velopment of more effective information processing skills. 

C~!tural education is provided through the use of 

who brIng to the alternative school setting a w'd 
bT ' Ie 

community volunteers 

array of specialized 
capa Iltles. They organize special t ' 

, even s, serve as Instructors for s e"'ial 
subjects, and assist the regular teaching staff t 't ' p ... 
the educatl'onal 'lOin egrate specIal materials into 

curncu ume 

Volunteer interns are also used extensively 

providing one-on-one and small group tutoring. 
in the Alternative School, 

Individualized educational services are the hallmark of th' 
, A IS component's 

serVIces. teacher-to-student ratio of one to f" ' 
1 Ive IS supplemented by use of th 

vo unteer interns to maintain the capability for one d' e 
times. -on-one e ucatlOn at all 

School Reintegration 

The School Reintegration and Maintenance 
facilitate and pro 'd " Program is designed to 

VI e contmuIng Support to the client h 
Alt t' E as e or she leaves the 

erna lve ducation Component of Project New Pride d 
sch 1 ' an reenters the public 

,00 mainstream. When a client is referred to the School Reintegration and 

Maintenance Program the Coordinator will work closely with the youth his or 
her counselor, and school officials in selecting , 
1 an appropriate placement and' 

c osely monitOring the student's progress. 

The Coordinator will first identify the student's home hId ' 
o h h ' sc 00 an reVIew his 

r er sc 001 hIstory. A staff meeting is held with the youth' l' 
t '" s Counse or In order 
a: ~;I::ltlze th~ youth's needs and identify special program options which will be 

al a e. WhIle the programs offel~ed differ in each school th ' 
utili'" d Al ' , e main ones 

.c;,e are ternatlVe Education, Special Education, and Vocational Training. 
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The Coordinator will then notify the school of the student's planned reentry and 

recommend a program placement. Project New Pride provides all of the 

diagnostic and intake information it has collected on the client to the school 

during school staffing conferences held to select an appropriate program option. 

It is the Coordinator's responsibility to maintain a working relationship 

with the schools in the community and to be aware of all special programs, as 

the appropriate placement is crucial for successful reentry of students. 

Employment 

The Employment Program is a supportive service of Project New Pride in 

which the clients are able to receive direct exposure to the job marketplace 

while earning money, exploring various vocational fields, and learning particular 

work and job maintenance skills. The three options within the program - On the 

Job Training (OJT), Direct Placement, and Referral to Outside 

Employment/Training Programs - are each carefully designed to make the job 

experience the best possible for the client and the em ployer • 

If the program is appropriate, clients are referred by their counselor a~d 

assigned to a Job Placement Specialist. The Job Placement Specialist conducts 

an Assessment Interview with the client and reviews all information from the 

needs assessment to assist him or her in determining the employment option. 

It is determined, based on interests, level of ski.ll, maturity, etc., that some 

of the clients are ready for direct job placement. Others will benefit more from 

an OJT position where the individual may enter a new vocational area and 

advance at his or her own pace. 

The first phase of the Direct Placement and OJT programs is Job 

Readiness Training, in which activities are designed. to assist the client in 

bettering his or her skills in all areas necessary to obtain and maintain 

em ployment. 
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In order to assure optimum job retention and quality of experience, the 

client's needs and interests are matched to a particular job. Once a specific kind 

of job has been identified as appropriate, the Job Placement Specialist surveys 

the community for available jobs or for an opportunity to create a new job that 

meets the needs of the client. A Work Place Assessment is conducted at all 

placement possibilities. The characteristics of the actual placement can be a 

contributing factor to the client's success or failure there. 

The Job Placement Specialist contacts prospective employers to make 

necessary arrangements prior to the client's interview. The Job Placement 

Specialist works with the employer and client to finalize all arrangements and 

insure that all questions have been answered before the client begins work. Job 

site monitoring visits are conducted at least once per week but may be increased 

depending upon the client's needs •. The Job Placement Specialist works closely 

with employers to prevent or deal with any placement problems. 

Outside Training Programs, an option seldom used, must meet the strict 

criteria established by Project New Pride in order for an eligible client to be 

referred. The Job Placement Specialist is responsible for determining if this 

option is appropriate and for closely monitoring any client who is referred into 
. such a program. 

The Project New Pride counselor is informed regularly of the client's 

successes or problems on the job. The counselor and Job Placement Specialist 

work as a team to do everything possible to ensure that the client has a positive 
experience on the job. 

Volunteer Support 

Volunteers are regarded as an integral part of Project New Pride. They 

provide needed services to Project clients and help the Project build a wide base 

of community support. There are two general types of volunteers in Project New 

Pride: Volunteer Inter~s and Community Volunteers. All volunteers are 

. . 1-14 
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regarded as extensions of the staff and are carefully recruited, screened, and 

trained for specific tasks. All volunteer assignments are designed to meet both 

the needs of the clients and expectations of the volunteers. 

Local colleges and universities are the primary source of volunteer interns, 

who are recruited in correspondence to school semesters. Volunteer interns are 

used almost exclusively in the Alternative Education Component, assisting with 

classroom instruction either as small group facilitators or as individual tutors. 

They are responsible for and encouraged to participate in setting daily client 

objectives and to make contributions to the overall lesson plan. They are not 

given actual caseloads, but use their skills to implement individual teaching and 

counseling objectives and activities while being closely supervised by the 

teaching and counseling staffs. The interns receive academic credit for their 

volunteer services. 

Voluntary organizations, civic or religious organizations, and businesses are 

the main sources of community volunteers, who are recruited in accordance with 

client needs. The major role of community volunteers is to enhance existing 

staff capabilities to provide a richer, more diversified array of services, such as 

recreational activities or arts and trafts. Supervision of community volunteers 

is performed on an individualized basis. 

Management Information System 

Project New Pride's Management Information System is designed to serve 

three purposes: 

• to provide rapid turn-around of information on service 
delivery and cH\~!nt progress, enabling the Project's overall 
staff and case managers to take appropriate corrective 
actions when adequate services are not being delivered or 
an individual client is not achieving adequate progress in 
the program; 

• to provide routine feedback to the Project's management 
on the effectiveness of specific service modalities and 
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program compo~ents rela~ive to specified performance 
sta~dards, enabling a continUOUS reexamination and "fine 
tuning" of the Project's design and operational procedures' and , 

to establish a c,omprehensive data base, enabling thorough 
ov~rall evaluat:on of the Project's effectiveness in terms 
of Impact on chents and on the jlJvenile justice system. 

In 1979 it was determined that automation of the system through remote 

terminals was necessary to continue its operation at the required high 

performance level. This strategy greatly increased the system's utility and 

decreased the clerical demand on direct service staff and supervisors ~reated by 
manual operation of the MIS. 

The first priority of the Management Information System is to provide 

rapid feedback relating to service delivery and individual client progress. The 

forms and procedures used to implement this feature of the system have been 

carefully designed to provide comprehensive information and still minimize 
paperwork. The three key forms are: 

• The Needs Assessment Checklist; 

• The Individualized, Integrated Service Plan; and 

• The Service Delivery Record. 

Only the last of these, the Service Delivery Record, exists solely for 

purposes of the MIS. Thus the MIS requires only one "extra" piece of paper to be 
generated per client per week. 

Overall, the Management Information System is integral to the design and 

operation of Project New Pride. The Intensive Supervision Process is the 

Project's most critical element. It cannot be implemented effectively without 

the proper interface with the MIS through which service delivery and client 
progress monitoring is achieved. 
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Under a grant from the National Institute of Juvenile Justice and 

Delinquency Prevention, the Pacific Institute for Research and Evaluation was 

commissioned to deliver technical assistance to project sites replicating Project 

New Pride. Its plan for the provision of this assistance included translating the 

Project New Pride MIS model into operational systems compatible with each 

replication site's needs and capabilities. 

Management of Project New Pride 

Project New Pride's stability and success is the result of a strategy of 

careful planning and development. The project was implemented in 1973 and a 

critical aspect of its success has been the attention given to a number of 

management issues during that period. 

Board Development 

An Advisory Board performs several functions. It provides input to the 

program on community perceptions, needs, and concerns. It also assists in the 

review and evaluation of the program's effectiveness and facilitates the 

generation of community support. Project New Pride's Board consists of 

representatives from the academiC community, the legal profession, community 

programs, community-based corrections, the business community, human service 

agencies, private citizens, public officials, and youth. 

While their selection has been based in part on expertise, knowledge, and 

influence in the community, commitment to the program philosophy and intent 

has been a paramount consideration. It is essential that the Board's role and 

responsibility be clearly defined and that an agreement of trust be established. 
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Relationships with Juvenile Justice Agencies 

Arrangements and relationships developed with local juvenile courts and 

probation departments have been integral to the Project's success. They control 

the referral of eligible clients. There are some common practices used which 

are as follows: 

• 

• 

• 

Managers and staff need to meet f:equ~ntly with c~urt 
personnel during the program's deSIgn, implementatIon, 
and on-going phases; 

Objective input should be honestly requested and openly 
received; and 

Goals to achieve a supportive and mutually beneficial 
relationship should be established, followed, and 
monitored. 

Management's and Staff's Complex Role 

The Project Director serves a complex role in the manager:nent of a 

community-based program. Management is responsible for maintaining the 

integrity of the project design and relationships with various agencies of the 

juvenile justice system. Both tasks are equally demanding and require extensive 

feedback. Consequently, a Management Information System (MIS) is essential 

for effective project operation. Project management, therefore, must ~e skilled 

in the use of a sophisticated MIS, but also should be equally skilled in working 

with outside agencies that have a direct bearing on daily operations. 

The target population served by Project New Pride demands that a highly 

skilled professional staff is employed. Additionally, the integrated service 

delivery system utilized by Project New Pride creates overlapping roles in many 

instances, and this in turn creates the need fo)r a well-coordinated ·team 

approach. The need for clear lines of communication and the delegation of 

specific tasks cannot be overemphasized. To implement these lines of 

communication effectively, the Project Director must meet on a regular basis 

with supervisory staff, and the community board. 
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Project management must also be sensitive to environmental conditions 

and characteristics of the referral process. The community and the juvenile 

justice system playa critical role in project implementation. The success or 

failure of the program is determined by a number of outside events: community 

acceptance of the Project New Pride concept; fluctuations in the juvenile crime 

problem; existing resources which treat eligible juvenile offenders; juvenile 

justice system acceptance of the Project New Pride concept; the organizational 

ability of the juvenile justice system in making referrals; the number of eligible 

juvenile offenders; changes in legislation which impact client eligibility; and 

other factors. All of the factors listed above are external events which can have 

negative impact on project operation. Obviously, since Project New Pride serves 

adjudicated delinquents, it must maintain excellent working relationships with 

the juvenile court and all of its officers, and it is also critical that relationships 

with prosecutors are well established and project personnel are respected for 

their ability to work with the target population. The community at large must 

also be involved, utilized, and brought "on board" with the program to make it 

work most effectively. 

The Project New Pride model is an original concept. It uses a complex and 

highly integrated service delivery system to meet individual needs. Its holistic 

approach requires the use of an experienced, professional staff whose expertise 

must be geared and coordinated to meet the individual needs of each client. This 

can be accomplished only through the extensive exchange of information 

between staff and between staff and management. However, the sheer 

magnitude o~ data collected on a single client further complicates this task. 

Therefore, it is essential that the MIS be used to effectively manage delivery of 

services to clients. This system provides critical information in an easily 

understandable format and is invaluable in the decision-making process. 

Project management must also actively pursue resources to institutionalize 

the prc)gram after OJJDP's seed money is terminated. It is essential that this 

process be initiated from the very beginning of the project. Most courts are 

somewhat wary of federally funded efforts that raise expectations and disappear 

when funding terminates. These concerns can be alleviated if a solid plan for 
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institutionalization is developed Th' , I 
of the Board ' ~. IS IS a so an area in which the involvement 
, d can be mvaluable. Management !)hould define for the Board l't I 
10 eveloping th s ro e e necessary resources The B d ' • oar , aSSIsted by 
should then develop a long-range strategy to achieve this objective. management, 

Project New Pride's Success 

In the final analYSis, the basis of Project New Prid ' " 
attributable to the work of its highl f' e s success IS dIrectly 

y pro esslonal staff. Job deSCriptions or 
procedural explanations are somewhat inadequate to describe h ' 
the typical New Pride client Th ow to work WIth 
. ,,_ • ese youth have long histories of failures 

opportumtles denied, underachievement d' , ' 
, Isappomtments family probl d 

::~:~c~lt~es with the juvenile justice system. Consequentl;, it is essentia~~:~ :~e 
o e extrtemely committed to working with this target group. 

New Pride's management recruits person 1 

social skills that are necessary to relate ~oth t:~hew~:e;:v:e t~le personal and 

professionals. Although the staff has the abTt rved and ~o other 
th d 1 1 Y to relate to individual clients 

ey 0 not overly identify with the youth and are 't ' 
, qUI e capable of 't" 

the required professional distance. Th' h '" malO ammg 
staff has to face d" IS C aractenstlc IS essential because the 

, Isappomtments, for every client cannot succeed. Pro'ect N 
Pnde has been fortunate to have an extremely conscientio ,1 ew 
professional staff. The credit for New P 'd ' us, orgamzed, and 

n e s exem plary achievement b I ' 
large part to the staff for their efforts. e ongs 10 

, ' 
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OVERVIEW OF THE NA nONAL EVALUA nON 

During 1979, NIJJDP supported a proposal competition to design an 

evaluation study of the New Pride Replication Program. The design, established 

by sociologists at PIRE and accepted by NIJJDP, took as its primary study 

objective the task of ascertaining the effectiveness of the New Pride Replication 

Program in reducing delinquency. In'essence four questions were posed: 

1. 

2. 

3. 

4-. 

To what extent, and under what conditions of community 
support could New Pride be replicated, and 

What were the client :md service issues which emerged 
during the replication program that could be used to 
refine the New Pride model, 

What kinds of services were most effective for what types 
of youth, and under what conditions, and 

Were the youth accorded program services less prone to 
persist in delinquent offense behavior than were members 
of comparable groups of youth subjected to the traditional 
procedure~ of secure detention and commitment to 
correctional institutions? 

Additional questions to be addressed included program effects on the 

academic achievement and employment experience of clients; on the procedures 

and personnel of the juvenile justice system; on leaders of other community 

agencies that impacted the lives of youth; and on the community's youth service 

network. The design called as well for an examination of program 

implementation, with 13pecial attention to site by site variation in environments, 

facilities, staffing, political support, and programmatic emphases on various 

components of the New Pride model. 

To answer the major question of program effect on the offense behavior of 

clients, the study design incorporated two principle elements. The first was the 

use of the strongest, i.e., the most conclusive, comparative design permitted by 

the structure of a model program designed to treat very chronic and seriol;ls 
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offenders. (An experimental design with a randomly selected control group was 

not feasible given size limitations of the target population.) OJJDP had made 

project agreement to provide data for a national evaluation as an absolute 

requirement for funding eligibility. 

The second principle element of the evaluation design was the development 

of a data base for analysis. This included information respecting socio­

economic, demographic, attitudinal, educational, and family status 

characteristics of each program client; the source of referral to the program; all 

formal complaints together with the most serious offense in each criminal event; 

the entire prior record, including dispositions, of both status and delinquent 

offenses; and follow-up data on all petitions/indictments and 

adjudications/ convictions subsequent to program admission. 

In addition, qualitative data were to be obtained permitting the 

characterization of each project with reference to elements assumed to 

facilitate or impede implementation of the New Pride holistic service delivery 

system. This information was deemed essential in order to specify the conditions 

under which the program could be replicated, and the degree of success with 

which various program components of the model were implemented. Thus, the 

national evaluation effort was designed as a comparative study with a view to 

specifying the contextual problems that should be taken into account if New 

Pride was to be successfully launched and institutionalized with non-federal 
funds. 

Information provided in the program guidelines was explicit in presenting 

the character and thrust of the evaluation study. Local Research objectives 

included those related to client impact. The study was designed as' a 

comparative examination of the conditions under which the New Pride Program 

fostered a reduction of the offense behavior and the incarceration of youth, and 

an increase in their academic achievement, employment experience, and other 

beneficial outcomes. This required the acquisition of uniform data elements to 

be obtained through a relatively standardized administration of instruments 
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across the set of diverse project sites, each varying with respect to data 

availability and access. As the organization coordinating the evaluation study 

and conducting the comparative analysis, PIRE was responsible for obtaining 

from local evaluators an extensive body of data in uniform format and for 

maintaining quality control of the data. 

As a condition of its grant, each project agreed to hire evaluation staff as 

specified in the New Pride model, and to provide to PIRE the full complement of 

data as prescribed in the national evaluation design. This was clearly defined as 

an important task. Local evaluators were encouraged to use the data that they 

collected for PIRE in local reports, and to obtain whatever further data they 

wished for use in other studies of specific interest to them. In addition, they 

were expected to furnish information on case tracking and services that could 

serve the needs of program managers at their sites. 

The Data System 

Effective management of project information was seen as essential to the 

success of this evaluation for two reasons~ First, it was the mechanism by which 

critical project data were specified, collected, and retrieved to serve a variety 

of management and evaluation needs. Second, it would optimize chances that 

the local evaluation components would be continued beyond the period of Federal 

support. Therefore, Pacific Institute implemented a computer networking 

system that was designed to serve the management information and data 

processing needs of both the evaluation and the individual projects. In this 

system, data entry and report generation occurred by way of "remote" terminals 

located at each site. This approach provided both project staff and the evaluator 

with accurate, complete, and timely information. 

The data system was linked to the Michigan Terminal System (MTS) 

through Wayne State University and provided fingertip access to most of the 

files in the University of Michigan library. Through a telephone hookup, the 
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memory of each terminal was virtually unlimited, and operators could obtain 

fast, complete, and accurate information without leaving the project office. It 

was capable of sending messages to others, whether they were on the terminal or 

not at the time, making the process of information gathering on all topics quick, 

effective, and inexpensive. Because of this feature, it was able to serve as a 

vehicle for communication between participating projects and the national 

evaluation team, and between the projects themselves. By using MTS the local 

evaluators not only had access to extensive software for analysis and report 

generation purposes, but also benefitted from the extensive security systems 

already in place to ensure the confidentiality of data sets. 

Explicit in the New Pride service delivery system was the assumption that 

various kinds of services would have different impacts according to the types of 

youth being served. For this reason, considerable data relative to the 

development of individualized treatment was generated and subsequently stored 

in the data system. As of January 1984-, the computerized data base contained 

approximately three and one-half million separate pieces of information on 

1,161 clients and 1,164- compa.rison subjects from the seven cities (out ()f ten) 

providing comprehensive impact data. The system worked best as a tc)ol for 

evaluation purposes, both on the local and the national level. 

The National Evaluation of the New Pride Replication Program has been 

~!!~~ecause of the comprehensiveness of its data base. In all possible ways of 
··~rneasuring success of a data collection effort for an impact study, this one 

excelled: 

1. Detailed records were meticulously kept on clients' 
backgrounds, services, and outcomes. 

2. These records were subsequently checked, coded, and 
en~ered into a carefully-constructed computerized data 
system attached to one ()f the largest main frame 
computers in the United States. 

3. There, the records were monitored, cleaned, updated
9 

and 
the files merged for analysis. 



---~----------------------------~-----------------------------------------------------------------------------------------------------------------------

4-. 

5. 

6. 

7. 

At the analysis stage, 166 new variables were created for 
specific kinds of analyses in addition to the 218 that were 
used from the raw data files. These new variables 
combined information from two or more files. 

---_ ... ---..-
Follow-up of the official recor-d§ of all projrct youth and 
comparison subjects involvesi uniquely t~,orough searches 
of both juvenile and adult \couF_ Hiles: These searches 
were conducted every six months from the beginning of 
1981 through 1984-. 

The following table demonstrates the comprehensiveness of the New Pride 

data base. It describes only the data files used in the analyses presented in the 

final report. Other files induded those designed specifically for client tracking 

and maljement information. As nearly all of the data files had to be m~rged 
to study the impact of the New Pride model on the recidivism of youth served, 

the evaluation represented a challenge of organizatjon, analysis, and 

presentation. 
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Data File 

Client Demographics 
Cases referred: 
Cases opened: 

Com parison subjects: 

Intake Survey 

Client Characteristics 

Test Scores 

IISP Files 

Objective Updates 

Employment 

School Status 

Service Delivery 

Juvenile History 
Client records: 
Comparison 

subject records: 

Offenses 
Client records: 
Comparison 

subject records: 

Exit Survey 

Termination Form 

Replication Totals 

Evaluation Records 

Total Records 
in File 

1,699 
1,355 
1,220 

1,034 

1,119 

96,4-71 

19,825 

16,083 

1,105 

2,119 

250,573 

13,302 

11,059 

15,502 

12,900 

559 

1,14-2 

447,067 

Records 
Analyzed 

1,167 
724 

870 

937 

87,587 

16,602 

12,578 

967 

1,786 

202,090 

12,283 

9,717 

11,589 

503 

1,035 

360,435 
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Variables 
in File 

4-1 

47 

15 

8 

10 

8 

29 

28 

11 

17 

7 

64-

19 

304-

Variables 
Analyzed 

18 

35 

13 

4 

6 

6 

27 

25 

7 

8 

5 

60 

4 

218 
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Research Design Summary 

The evaluation design was organized into the following sections: 

Client Impact Evaluation - The first two objectives of the local 

evaluation-to develop information on the number and types of youths served and 

to develop the level and types of services provided-were addressed by means of 

a computerized Management Information System developed by PIRE. 

The remaining four objectives concerning the impact of the project on 

school achievement, the remediation of learning disabilities, and employment; its 

impact on rates of recidivism, the number of youth incarcerated; and the 

relative effectiveness of alternative types of services-presented significant 

challenges to evaluation research. 

Although all six objectives were assigned by the solicitation to the local 

evaluation components, PIRE assisted the local evaluators in addressing those 

objectives by developing a common research design, by suggesting structured 

methods of data collection and providing pretested forms and simplified analysis 

techniques. Furthermore, PIRE continuously integrated the results from 

individual projects, in order to study interproject variations and provide Q. 

program-level perspective on the effectiveness of the initiative. 

Process Evaluation - In addition to conducting an impact evaluation, PIRE 

completed a comprehensive process evaluation, which involved the careful 

synthesis of documentation and interviews gathered over the course of four 

years. Whereas in the impact evaluation we studied the influence of the New 

Pride project model on the pattern of outcomes, clients served, youth employed, 

crime prevented) that occurred as a consequence of program implementation; in 

the process analysis, we examined the way in which this pattern of outcomes 

became established. This type of qualitative research was designed to answer 

the questions of how such outcomes occurred and what forces or combination of 

events produced them, how the programs actually developed, and how they 

1-27 

n 
! ' 

, < 

II···.· .. ·.'· L' 

operated and tried to become institutionalized beyond the 'd 
support. In the process eval t' . perlo of Federal 

ua lon, we observed and r t d h ' , 
differences which eXl'sted ' d b epor e t e SImIlarities and 

10 an etween repl'c t' , 
to different external and inte" al ' ,1 a ,Ion projects as they responded 

• n cont1OgenCles umque at each site. 

,Intensive System Impact Evaluation - This stud ' 
questions concerning the impact of th' Y was organIzed to answer 
other youth agencies and k d "e projects on. the juvenile justice system, 

, ey eClslon-makers within N P' d ' , 
Recognizing that the fu d '1' _ ew fl e commumties. 

n s avaJ. able tor the t' al 
insufficient to provide in-d th na Ion evaluation were 
selected a three-site set fo e~ t ~sessments at all replication sites, OJJDP 

r 10 enSlve evaluation A 
study was conducted on an 't ' • separate system impact 
San Francisco sites and on :n enSlve level at the Providence, Kansas City, and 

more summary level at the ' , 
goals of this study were: rema1010g sites. The 

• 

• 

• 

to d~ter,mine the impact of the proJ'ect on the 
organIzation, policies and d ' , 
the juvenile justice sy~tem; a m10lstrative procedures of 

to determine the impact f th ' 
and private youth' serving a °genci~/~roJtehct on oth~r public 

10 e commumty; and 

to determine the impact f th ' 
key decision-makers towa~ds e project on, the attitudes of 
seriou" offenders, and to ~e c~mmumty ~reatment of 
specifically. war s t e New PrIde program 

The research design call d f 1 two e or ongitudinal panel data to be collected at 
, points. in time. The first series of interviews was conducted 

spr10g and summer of 1981 after the projects 
during the 

had been funded one year. The 
second wave was conducted a year later. 
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THEORETICAL FRAMEWORK OF PROJECT NEW PRIDE 

The theoretical idea of differential opportunity originated with Robert 

Merton (1938) who argued that the social structure itself determines that 

members of society have differential access to legitimate opportunities, 

depending upon their socio-economic status. In societies such as our own, there 

is a great cultural emphasis on monetary success for all and a social structure 

which unduly limits practical access to approved means for many. This similar 

cultural emphasis for the wealthy and the poor combined with differential access 

to opportunities sets up a tension toward innovative practices which depart from 

accepted social norms. 

Ohlin and Cloward (1960), building upon Merton's theme, suggested that 

efforts to live up to these universal social expectations often entail profound 

frustration, especially under conditions that preclude the legitimate achievement 

of socially approved goals. Deviance, including law breaking, ordinarily 

represents a search for solutions to problems of adjustment. Alienation, which is 

the withdrawal of attributions of legitimacy from established social norms, is a 

necessary condition for deviant solutions to also be delinquent. 

The particular form that social deviance may take is at least partially the 

result of the alternatives present in the environment. Whether or not there are 

legitimate, illegitimate, or no opportunities in a community determines the 

cultural manifestations of crime. Structured alternatives for delinquent 

solutions emerge depending on the relative accessibility of illegal means. In 

turn, this accessibility to illegal means is determined by the degree of 

integration of age levels of offenders and the degree of integration of 

conventional and criminal values in the social milieu. If no structured 

alternatives are present, the frustration is likely to produce aggression. 

Because of a lack of legitimate opportunities, persons in the framework of 

lower socio-economic classes are unable, in terms of either achievement or the 

disciplining of behavior necessary for achievement, to acquire the symbols of 

success of the wider society. As a result, young persons are exposed to invidious 
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judgments of those who represent and exemplify the norms of middle-class 

culture. Such persons symbolize power and prestige and are usually found in 

middle-class oriented institutions such as schools. 

One of the responses available to youngsters in this situation is to reject 

the imputation of inferiority and degradation by emphasizing those traits and 

activi~ies which distinguish them from these carriers of middle-class values. The 

common response may inaugurate new norms of conduct. A hostile response by 

the youngster in a high-delinquency area to his devaluation arises because of the 

fact that the success value, common to the whole culture, has validity for him 

(Short and Strodtbeck, 1965). Seen in this light, vandalism, arson of schools, and 

other acts of defiance are dramatic denials of a system of values which the 

delinquent has internalized, but which for the sake of perserving a tolerable self­

image he must reject. The mood of rebellion may be created not only by the 

negative judgments of the carriers of middle-class culture, but by the negative 
self judgment as well (Kobrin, 1966). 

When a person is faced with a discrepancy between his aspirations and his 

achievements, failure may be attributed either to elements external to himself 

or to his own faults. If he attributes failure to the social order (injustice 

inequality, IIbad breaks"), his mode of adjustment to the condition of stres; 

produced by this discrepancy is likely to be delinquent. If he attributes his 

failure to personal deficiencies, his mode of adjustment is likely to be solitary: 

drug addiction, mental illness, etc. Delinquents are persons who have been led to 

expect opportunities because of their potential ability to meet the formal 

established criteria of evaluation and to whom mUltiple social barriers to 
achievement are highly visible. 

Earlier researchers did find a large discrepancy between aspiration and 

expectation among delinquent populations when compared to non-delinquent 

controls (Spergel, 1966). Merton suggested that this might be caused by parents' 

unrealistic success goals which they, having failed, hold out for their children. 

The high aspirations that have been internalized by these children cause 

correspondingly higher stress than that found in children who do not' have 
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unrealistically high aspirations, even though both groups may be confronted by 

failure in the inadequate opportunity structures available to them. A major 

intention of the New Pride project is to reduce the discrepancy between 

aspiration and expectation by providing educational and work experiences in 

which the individual client's successful experiences are maximized. 

Spergel (1966), among other re~earchers, found evidence in support of the ~ Y)../tJI 
theory of differential opportunities in field research. According to Fagan, eta al."I}t 

(J 9 8 t), "Empirical tests of strain theory are generally supportive, indicating that (}IT,t .:;( 
these hypotheses explain as much as 30% of delinquent behavior (Elliott and .j) II ~ 
Voss, 1974-; Brennan and Huizinga, 1975)." It is logical that if resources are in lV

t 
.~ 

short supply, the individual would be driven by his aspirations - which, in so far ~(;) 
t,. l tJ ~ I as they reflect basic wants, are fairly inelastic - to accept substitutes. It is 

difficult to uncover, however, just how differential opportunity acts to produce 

crime or other symptoms of social disorganization. This factor is interwoven 

into the fabric of people's lives in a fundamental way, but a way in which it is 

difficult to isolate from other conditions, such as family disorganization, which 

may themselves be results of financial difficulties traceable to the social 

structure. 

In the provision of a multiplicity of services including education and work 

experience, New Pride is designed to forge a path (bridge some of the distance) 

between clients and the legitimate opportunity structure. New Pride represents 

an attempt to bring client expectations in terms of career choices and future 

earning power more in line with their aspirations. If such services are 

successfully delivered, participation in the program should stimulate a better 

goal orientation, a greater sense of self-esteem, and a new belief in these young 

offenders that they can make a better life for themselves using iegal means.! 

I 
Educators have argued a similar rationale for the provision of special 
programs to underprivileged youth. "The importance of producing an 
environment which increases academic skills is that successful 
achievement of educatIonal skills will serve to re-instate in the drop­
out or potential drop-out a promise that he can be 'normal.' 'Normal' 
in this case means that he can be successful in an area where he has 
been previously unsuccessful. Furthermore, this success will provid~ 
him with a means to re-enter the mainstream of adolescent world ~ 
the school, and the choices of opportunities to follow (Staats anc 
Staats,,1965:4-0)." 
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Delinquent youngsters are consistently characterized by low self-esteem. 

The~ are frequently suffering from social and psychological handicaps of 

considerable magnitude. While advanced technology has made younger workers 

relatively dispensable as a source of productive labor, it has also rendered the 

types, of occupations in which these younger workers are qualified to perform 

(unskllled labor) relatively dispensable to society. Changes in the educational 

and occupational patterns have increased the demands on young people to 

conform, to attain more formal education over a much longer period of time 

than any era in the past. It has also proportionately heightened the frustrations 

of those who feel that they have failed. For this reason one of society's major 

problems is the question of how to keep the losers playing the game. For this, 

adequate rewards are needed. The reason for the emphasis on education and 

work as treatment components in the New Pride program is that achievement in 

both spheres has been seen as essential to status in mainstream society. The 

~oungsters involved must be taught not only how to read, spell, etc., but more 
lmportantly, that they CAN. 

To accc)mplish these aims, certain assumptions are relevant to the New 
Pride model: 

• 

• 

• 
• 

• 

• 

Most of the youngsters concerned are alienated from a student role 
and from school. 

Most are not alienated from the idea of education (Spergel, 1966,' 
Short and Strodtbeck, 1976). 

Most are positively oriented towards work (ibid). 

TI:e progr~m must produce and maintain substantial education 
Without gomg to school. 

!he: . pro,grar:n must have an extraordinary 
mdlVlduallzatlon (the youngster's ability level must 
beforehand and the materials provided at his level). 

capacity for 
be determined 

Constant encouragement . and successful work and educational 
exper.iences are necessary. 
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The theory of differential opportunity provides an explicit rationale on 

which the major program elements of Project New Pride can be understood to be 

based. Consider education. Specifically, improving academic skills (the 

immediate treatment objective) is viewed as a means for improving regular 

school performance, which is postulated to increase a youngster's chances in the 

system of existing opportunities in which he or she is now equipped to operate 

more successfully. In turn, this should reduce involvement in delinquent 

behavior, thereby lowering the subsequent risk of recidivism. 

If the program does in fact achieve its initial objective of improving 

academic skills, in this sense it is successful. Assume, on the other hand, that 

improvement in academic skills is followed by a reduction in recidivism only for 

youths who improved substantially, to within two grades below their assigned 

grade level in school, but that it does not result in fewer additional offenses for 

youth whos~ skill levels represent a deficiency greater than two years. In this 

case, we have theory support, program support, and we know what to do. 

If academic skill improvement is followed by a reduction in recidivism only 

for youths who do not return to public school, 'either the theory is wrong or the 

public school system does not represent a' meaningful avenue to existing 

structures of legitimate opportunity. If work experience during the term of the 

project is followed by a reduction In recidivism, with those still employed at 

follow-up showing the greatest reduction, there is support for the theory in the 

area of work. That is, work can be seen as an effective means by which youth 

are linked to the existing legitimate opportunity structure. 

If neither work experience nor academic improvement are associated with 

a reduction in recidivism, and if the programs are successful in providing both, 

we have a case of program success and theory failure. The most global 

preliminary findings related to theory validation show mixed results at the 

present time. 
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CHAPTER TWO: 
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CUENT IMPACT EVALUATION DESIGN 

. 1"'!Jt~~ (\-l\. -e:X(\"''f\'''~ i-) 
The eva.luat~ori _~mil!ed'all of the outcome var~bles from a dual, yet 

integrated and complementary, perspective. The first of these approaches .... "'-. 

<.~~examine~~'the differential outcomes of sub-groups and sub~ty~ of the' 

~, exp'erhrl"ental subjects only. This part of the evaluation was arVinter.nal analysis '/ 

of the juveniles who received the services provided by the pr~~;~: Its results 

are described in liThe Impact of the New Pride Model on Client Outcomes." The 

second part of the analysis was external in nature and compared the 

experimental subjects with the members of the comparison groups on various 

outcome measures~ These results are described in "The Comparative Analysis of 

Recidivism." While these two parts of the study were logicaily distinct, they 

were closely related and were designed to provide a complete assessment of 

program impact. In combination, this dual approach allowed an evaluation of the 

overall impact of the program as well as the differential impact of the project 
for youth receiving treatment. 

The study was based on three groups of subjects - an experimental group, a 

qualitati.ve comparison group, and a statistical comparison group. It is important 

to note that a complete data set was created only for members of the 

expef'imental group. Members of both comparison groups had a similar data set, 

with the exception of the information on diagnosi,s and treatment. For these 

groups the only information on treatment concerned the presence of alternative 

treatments and types of such treatment, if any. It is also important to note that 

the members of the experimental and comparison groups were treated identically 

in terms of the collection of data on the primary outcome variables. Both groups 

were followed for identical periods of time and information on the same 
recidivism measures were collected on them. 

The data set for the comparison groups was considerably more limited. 

The major reason was that these groups could only be created retrospectively. 

Federal guidelines on client eligibility (three prior offenses adjudicated in 

juvenile court) and careful monitoring virtually assured that the projects could 

not select participants from lists of eligibles sent, over by the court. All sites 

• I 
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had difficulty finding enough clients because so few individuals met the criteria. 

Therefore, the information described that was regularly ~athere~ f~O~ ~ 

interviews and testing could obviously not be collected for ~~ subJectsl. I t-~ UL~ 

f ,-r,,:;+ 
Client Characteristics. Since the most complete data set was collected for ~~' 

the experimental subjects, this discussion is confined to this group, for ti=le tiFAe 

~ Client characteristics were measured in two general areas - demographic 

characteristics and criminal histories. In the former, we were interested in the 

basic information relating to age, sex, ethnicity, educational level, family status, 

socio-economic status, and kindred variables. Comprehensive and comparable 

data was collected in this and other areas by means of identical format in forms 

and files across the replication. 

The second comp<ment of the client characteristics relates to criminal 

histories. For each subject data was collected on all arrests that resulted in new 

petitions and/or indictments, updating all files every six months. Given this 

information, offenses were grouped into those that occurred before, during, and 

after the intervention of the program. Since we also had all available data on 

the number and types of offenses for which these young people were arrested and 

referred to court, this information allowed us to measure the seriousness of the 

offenses committed. 

Diagnostic Categories. The second major block of information collected 

was that of diagnostic categories. At the oP')et of the program a diagnostician 

tested and interviewed each individual referred to the project. During this phase 

all clients were to be administered the Woodcock Reading Mastery Test, either 

the WISC-R or WAIS IQ Test, and the KeyMath Test. On the basis of this testing 

and an interview procedure, the areas of relative strengths and weaknesses for 

each person were defined and areas identified in which remediation was required. 

Over all 10 sites, about 25 percent of the New Pride clients in the replication 

program were diagnosed learning disabled. 

Post-testing occurred after the intensive phase of the program (about six 

months long) on the Woodcock and the KeyMa~h Tests, which provided 
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measurable outcomes in the area of academic achievement. Results indicated 
that substantial gains were made by the New Pride clients. 

Treatment Plans. The next block of information collected concerns the 

treatment program that was designed for each of the clients. Since the projects 

provided individualized treatment, the actual plan varied from person to person. 

A service plan developed at the end of the diagnostic period was collected for 

each of the participants and made a part of the data set used in the evaluation. 

In addition, any systematic changes made in the plan' during the :'0urse of 
treatment was also recorded and added to the data set. 

Services Delivered. Having collected information on the types of 

treatment plans that were recommended on the basis of the diagnostic phase of 

the program, the next major data cluster involves the actual treatment provided 

by the project. It should be clear that an underlying assumption to this part of 

the analysis was that there might be discrepancies between the plan that was 

recommended and the one that was implemented. This discrepancy could be in 

either of two directions - either the addition of treatment elements not 

recommended or in the deletion of treatment elements originally recommended. 

One of the reasons for collecting updated information on the recommended 
treatment plans was to separate planned from unanticipated Changes. 

To accomplish this part of the data collection, the actual services that the 

youth received were recorded for each subject on a daily basis covering the 

actual amount of time clients spent in various activities. Again, these included 

such things as attendance at the alternative school a~d the general subjects 

studied, employment counseling, family counseling, etc. (over 55 categories in 
all). 

In addition to noting the presence of these elements in the actual service 

plan, their intensity was also of interest. Intensity was measured by s'uch 

variables as service frequency and duration as well as the number of days in 
attendance and the distribution of those days across time. 
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. h the clients varied was that of total 
Another dimension along WhlC some clients completed the 

. t For a variety of reasons 
exposure to the proJec • . t'mes and for various reasons. The 

. h d opped out at variOUS I 
course whIle ot ers r d d for all clients and this 
times and reasons for termination were reco~ e act 
information built into the assessment of program imp • 

Review of E1e~ents in the Model. Thus far ~his report has described the 

h of the experimental subjects. . th t was collected on eac 
kind of informatIon a h 'mental group members 

. itulate. For t e expert 
This is a good tlme to recap . h f four general areas of concern: 

. . as collected 10 eac 0 
detailed 1Oformatlon w . ded treatment plans, and 

.. d' nostic categories, recommen 
client characterIstlcs, lag I areas many discrete 

. h' h of these genera actual treatment experience. WIt 10 eac 

variables were measured. 

h 've demographic . focused on compre enSl Th client chc.l.racteristics . 
e ." histories, including the number and type of prior 

characteristIcs and cl,lm1Oal O. gnostic categories included 
. f the offenses. la 

arrests and the sen(Jusness 0 . d th counselor interviews that were 
. h Its of the test10g an e 

informatIon on t e resu I tained information about the 
ded treatment p an con , 

conducted. The recommen t nt staff as a result of their 
mmended by the trea me 

service plans that were reco . the elements that were 
k It included informatIon on 

diagnostic wor. 11 as the recommended intensity of those 
d d f each client as we 

recommen e or , . h client was also measured, 
elements. Finally, the actual treatment gIven t~ eac ff The clients

l 
total 

. ds of the project sta • 
using the servke dehvery recor was measured, along with 

and continuity of exposure to the program exposure 

the treatment components that were received. 

The information collected in this part of the evaluation provided a rich 

It also . . 0 assess and interpret the outcome measures. 
background agamst WhICh t d to these clients in the program, 

. . f tion on what happene" 
provided detailed 10 orma h that were actually implemented. 
in terms of desired treatment plans and t ose 
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Outcome Measures 

The outcome measures employed in the analysis were divided into two 

classes: primary measures of outcome and secondary or intermediate measures. 

Since one of the main goals of the New Pride project was to reduce the 

amount of crime committed by the subjects of the project, we took the primary 

outcome measure to be that of recidivism. According to the conventional view, 

if the ,New Pride replication program was to be viewed as successful it should be 

able to demonstrate a reduction in the amount of crime committed by youths 

served by the projects. Although this seems like a simple enough goal, it is in 

reality an exceedingly exclusive one, both in terms of actual achievement and in 

terms of scientific measurement. Nevertheless, recidivism was taken to be a 
primary outcome measure. 

The other outcome measures were viewed as being of a secondary nature 

and were seen as intervening variables. They were also analyzed as outcomes. 

Among the variables included in this class of events are the following: academic 

achievement (especially for the younger clients), net gains in educational test 

scores, learning disability remediation, and improved employment status 
(especially for the older clients). 

These outcome measures can be viewed as intermediate in two senses. The 

first is quite simply that they are not direct measures of the primary goal of any 

delinquency treatment program, which is the reduction of delinquent behavior. 

The second is that these variables can be viewed as mechanisms through which 

the treatment offered by the program effects delinquent behavior. In other 

words, a reduction in delinquency may be related to improvement in educational 

attainment or learning disability remediation and it may be only through changes 

in these intermediate variables that changes in delinquency can be observed. 

Because of this status, the intermediate outcome variables played a dual role in 

the impact evaluation. They were treated as true outcome measures and the 

impact of the program in bringing about changes in these variables was assessed 

in the same fashion as changes in delinquent behavior were assessed. For 

2-5 

I 



~---~-.---- -,-,-~ 

---------~-----------~-------------------------------------------------------------------------------------------------------------------------------------

example, the data were examined to see if there was in fact improvement in 

academic achievement or employment status. By collecting and analyzing the 

information in this manner, the impact of the program in each of these areas 

could be evaluated. 

In general, the assessment of the impact of the program on these 

intermediate variables was conducted at two levels. The first: was a general or 

overall evaluation in which the variables were examined for net gains. The 

second was, an internal analysis that linked the outcomes to the treatments 

imposed so as to test for treatment effects and non-treatment effects. 

After the evaluation of the impact of the program on intermediate 

outcome variables, these variables then became a part of the overall evaluation 

model in order to assess the impact of the New Pride program on the primary 

outcome measure. In this case, the amount of change in these intermediate 

variables was used to interpret and explain observed differences in the rate of 

recidivism. 

Recidivism Measures 

This brings us to a discussion of the way in which the key variable of 

recidivism was defined. It ~~ measured in terms of rearrests that resul~ in 

new petitions in juvenile courts or indictments· adult courts ew 

adjudications and/or convictions. Offenses were measured after clients were 

'admitted to the program and after comparison subjects were assigned a similar 

case action date. Offenses were again measured ,1£ months later for both 

groups, when it was assumed that clients had the benefit of the treatment 

experience. 

'New Petitions. The first basic measure of recidivism consisted of rearrests 

that were referred by police to the courts for action and which resulted in new 

charges. There were two reasons why this measure was selected. The first was 

that the decision by the prosecutor to charge an individual with a new offense 
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was likely to screen out the more trivial arrests and other arrests for which 

there was insufficient evidence to convict (or to find a "determination of g ·It'' 
• • Ul 

In Juvenile courts). This was considered a worthwhile screening of the population 

under study because multiple offenders are often watched more closely and 

arrested more often than others in their age group who do not have records. The 

s~cond. reason involved the difficulty of obtaining permission to access police 

flles. d:rectly, particularly in those' cities where there are multiple police and 

sherIff s departments. The concomitant strategic problems of accessing reports 

when they are located in many offices spread over wide geographic areas was a 
cost consideration. 

1 ,,4 ~ 

II _~~~'~ Readjudication. Wh th d v"\. .( - en e stu y got underway, it was s1.lccessfully argued 

i k~'t d th.at from a policy point of view the impact of the program on New Pride clients 

~ .f 1 ~ ml~h~ be. best assessed by using a "harder" measure of recidivism such as new 

I !,~ l ~dJUdl~atlons ~r convi~t~ons in adult court. So while generally speaking measures 

I d ... r.( involving earher declslon points are superior to other types of recidivism 

r~~ ~ ~ :hese more legally consequential measures of recidivism were also 

f, use~. ASlde from their relevance in assessing system penetration, these 

j l~ varrables are generally considered to be key elements in the social definition or 
~ labeling process for most offenders. 

Incarceration. Evaluating the consequences of program participation on 

the incarceration rate of clients required comparing observations on a statistical 

comparison group which was matched to resemble experimental subjects in terms 

of two c~iterion variables: the number of prior adjudications and age at offense. 

Informatlon on new adjudications or convictions and on the dispositions of such 

cases were routinely gathered by follow-up documentation. Decisions of the 

court were noted on forms covering each criminal event in the client or 
comparison group file that was updated every six months. 

.. 
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Comparison Groups 

es of comparison groups were generated fro~ the Co
mposition. Two typ , , Both groups conSIst of 

- h f even CItIes. court file searches in eac 0 s bTt f r the 
complete the individual sites' criteria of eligi 11 y ~ , 
adjudicated youth who meet s of client intake. The fIrst IS 

' lized for purpose f Program as it was operationa h t the eligibility criteria or 
11 ' d' iduals w 0 mee 

comprised of the universe of a In IV b t least one knowledgeable person. 
h been screened yah 

the program and who ave 'Th official role of this person as 
' h I ction of clIents. e , S 

originally involved In t e se e , or of probation officers 10 an 
' 'from the supervls , 

varied from city to CIty, rangIng, luator elsewhere. This group IS r pervlsor or eva 
Francisco to the counse 109 su 't was designed to control for 

' n group" because 1 
called the "qualitative companso , d urts in the selection of 
the discretionary decIsIon-rna ' , king of projects an co 

possible candidates for the program. 

derived set of comparison subjects 'd group is a quantitatively f 
The secon It is a subset of the universe 0 "statl'stical comparison group.1I d res 

called the define the matching proce u '1 In order to 
li 'bles 'defined qualitatIve y. '1 oblems were defined, 

e gi num ber of substantia pr 
appropriate for this group, a ff d the national advisory panel. These 

d ddressed by all core sta an , 
evaluated, an a 'd' the following section. issues and their solutions are dlscusse In 

d on a site-by-site basis because of Matching was one P 'd 
Matching Strategy. th J'urisdictions in which New n e 

dures between e t wid~ variations in court proce h verage number of prior coun s 
' I in Chicago, tea h 

was replicated. For examp e, 3 7 In Pensacola and Providence, t e 
t group was .. 

adJ'udicated for the treat men ld be held constant was to 
these differences cou . 

average was 6.2. The only way 'subjects from the same cities. 
b tching companson . (64-

control for them y rna h d to 724 comparison subjects 
970 treatment subjects were matc e 

Altogether, , , 1 d f'ned comparison group). t of the initial qualitatIve y e I percen 

umented relationship between the number of prior 
Because of the well-doc , 'tted and the likelihood of 

he amount of cnme comml 
offenses and subject age on t f th statistical comparison group was 
new charges, a matching procedure or e 
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devised that would take them into account. SUbjects had to be matched on age 

in order to insure comparability in the maturity of the groups. The number of 

adjudications in their criminal histOries had to correspond so that we Were 

examining the backgrounds of equally serious offenders. Therefore, for each 

selected comparison group Subject, matching procedures established a 

hypothetical date of entry (or case action date) after an edjudicated offense 
corresponding, in terms of number of priors and age at offense, to a Subject of 
the treatment group. 

To assure similarity in the age at offense distributions between the 
treatment and comparison groups, Subjects Were matched proportionally within 

categories of numbers of priors. Hence, if five percent of the client group 

entered the program with only one adjudication, five percent of comparison 

group members were matched to them at their first adjudication. Likewise, if 10 

percent of all clients entered with two adjudications, 10 percent of the 

comparison group were included to "start" with two adjudications, etc, 

Comparison subjects for each category were selected on the basis of similarity 

to the client group in, terms of age at their matched offense. This procedure 

allOwed the comparison groups to be smaller While the offense distributions remained. the same. 

Finaily, an edjustment was mede to control for the "intake lags" which 

oCcurred in the treatment group. After the last prior adjudication Occurred for a 

client, there was som'e period of time before he or she entered the program. For 

the treatment groups at each site this lag time was measured and the median lag 

time was assigned to comparison cases from the same site. The point. in time of 

each comparison group subject's matched prior offense plus the Intake lag 
aSSigned provided the hypothetical case action date for that person. 

Results of the Match. Table I presents a schematic outline of the results 
of the matChing procedure extensively discussed In the full report. The generally 

successful results of applying the algorithm to the development of the 

comparison groups appears in the left two columns of the table. AlJ Sites, except 

Camden, show no significant differences between the treatment and comparison 

2-9 
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Table 1 

ults of the Treatment­Schematic Overview of the Res 
Comparison Group Match 

Number Prior· Age Prior 
Sustained at Serious- Ethni-

Site Adjudications Entry ness city Gender 

Camden * * 
Ch~cago 

Fresno * 
Kansas City * * 
Pensacola * * 
Providence * * 
San Francisco * * 

Time 
to 

Follow-Up 

* 

* 

* 

* 

* between the comparison and treatment Significant differences 
groups. 
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groups an the match parameters. The right four columns of the table show the 

results of tests between groups for four other Sources of bias. Prior seriousness 

of offenses is the least bothersome source of bias between groups, but 

differences in ethnic and gender compositions of the groups at cq~ve sites and 

differences in time to follow-up affect four. No site goe unscatched\ by one or 
more sources of bias. 

j 

The results of the match indicate that matching procedures can be 

implemented quite effectively, but they can never account for all of the sources 

of bias between groups. Statistical controls on biases are an inevitable 
necessity. 

Information Collected. The following pieces of information were collected 

on all comparison subjects who met prQgram eligibility by local definition, but 
'had not been referred to the program: •... _--_._._----... _---_ .. _--' ~. . . 

.. '. 

• Name and court 10 number (If available); 

• PrObation Officer's name and telephone number; 

• Birthdate; 

• Sex; 

• Ethnicity; 

• Complete juvenile justice history forms filled out on all 
offenses for which the juvenile was adjudicated or for 
which a site-specific alternative type of determination of 
gUilt was made; and 

• A separate listing of dates on which other petitions were 
filed which did not result in an adjudication or other 
determination of guilt. 

For the most part~ this data was coll\~cted on eligible cases occurring 

within the same time frame in which the projects operated. One site with 

special problems, where all or nearly all eligible cases were referred, collected 

the information on similar cases processed by the same courts two years prit'\ .. + .... 

the implementation of the project. 
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Fallow-up Data Collection 

. tal and comparison subjects were followed up every 
Tunin&,: All expenmen t d for each 
- • 'f 1984- Additional records were en ere 

six months through the wmter 0 • f d to either juvenile or adult 
d 'th w offenses that got re erre 

individual charge WI ne , 1 d d all offenses, their accompanying 
, Regular updates mc u e f 

courts for actIon. d d b June 30 and December 30 0 
case action, and dispositions that were recor e y 

. each year. 

b 31 1983 and many through f 11 ed up through Decem er , 
All youth were 0 ow , '1 ly the comparative analysis 

4- Th valuation desIgn, particu ar 
the spring of 198. e e , , d that three points of follow-

'd' 0 m over tIme, requIre 
of the distribution of reCl IVIS f clients. From one to 

' 'al was met for all but a very ew 
up be aVallable. TIus go th of program participation was 

11 tOme after 12 mon s 
three years of fo ow-up I two years seven months time 

'["he average was , 
available for nearly everyone. • 0 or after 1983 were not 

cr ts entering the program m . 
after program entry. len h d'd ot have sufficient follow-
considered in the impact evaluation because t ey I n 

up time to be compared with the others. 

information included the assigned juvenile 
Sources. Sources of follow-up d d adult court records when indicated 

. 0 nile court recor s, an . d 
probation offIcers, Juve f t court administr;ators, an 
by virtue of subject age or waiver. Clerks 0 cour, 

intake units for adult probation agencies were other sources. 

o 0 0 both client and comparison youths, ~ In all instances of recIdIvIsm for d outcome measures, such 
o , 0 f was filled out. Secon ary 

a juvenile Justlce hIstory orm 1 tt ndance records subsequent to 
D °ved and schoo a e 

as diplomas or GE s recel d by school reinte~5ration 
o 0 0 were usually followe up Program partIclpatlOn", 0d d before-at'ld-after 

. rou Such follow-up provl e 
coordinators for the chent g p. hO nt the intermediate outcome 
profiles as well as indicators of program ac leveme , 

variables. 
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CLIENTS, SERVICES, AND PROGRAM OUTCOMES 

Client Backgrounds 

The overwhelming majority, 92 percent, of the New Pride clients were 

male, ranging from 100 percent in Chicago to 84-.5 percent in San Francisco. 

Twenty-eight percent were white and 72 percept were minority group members. 

Of all the youth served by the New Pride replication projects, 53 percent were 

black and 15 percent were Hispanic. Less than one percent of the clients were 

American Indian or Asian. New Pride's eligible criteria set age guidelines for 

clients of between 14- and 17 years old, and 95.3 percent of all clients were 

within the appropriate age range for the program's target population. Sixteen 

was the modal age at intake, including one-third of all clients. The average age 
for all clients at the time of admission into N~'.\'· Pride was 16.3. 

Upon admission to New Pride, the largest proportion of youth with 

recorded grade-levels, 34-.3 percent: were in the ninth grade. Obviously, many 

New Pride clients have not progressed as expected through school. In fact on the 

average, for e~ery year of increase in age, New Pride clients progress only 
.612 years in grade level, far below that typically expected. 

As could be assumed for a progrcU!l which was designed to be an alternative 

to incarceration, the large majority of clients -83.7 percent _ were on formal 

probation at the time of intake. The sustained petition, where the judge finds 

the youth delinquent as charged, was the most frequent legal status and included 

78.5 percent of the clients at intake. In 13.1 percent of the cases, the youth had 

a petition pending and was still awaiting action on the presenting offense. 

Program youth have been the recipients of many other pt"evious attempts 

to alter their lifestyles. Thirty-eight percent of all clients have be~n placed out 

of their own homes by the courts or other social welfare agencies at least once. 

Sixteen percent have experienced more than one such placement. The vast 

majority, 77 percent, have been in detention. Fifty-four percent have been in 
detention two or more times. 
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\' Social Class 

Of those parents for who~ there is information on education, a major~ty of 

both parents - 58 percent of the mothers and 59 perc~nt of the fathers - did not ,r-J. _cr>v 
complete high school. Census statistics report that In 1979, 32 percent of aUI !J-/I> 

adults in the country had not completed high school. Our New Pride parents~.,.yv'1' 

then, are substantially less educated than the national population. Y 

As well as baing undereducated, the parents of New Pride clients are 

I d Of those for whom there are employment data (again, this underemp oye • 

information is missing or inappropriate for a substantial proportion of fathers) 

just 52 percent of the fathers or male heads of household were employed full-

. B d on the total group for whom we have data (1,598 mothers and tIme. ase . 

fathers) the overall employment rate for parents of New Pride youth IS , . 
50 percent. Another eight percent were employed only part-tIme. 

Considering their low educational level and employment rates~ it. i~ not 

surprising that a high proportion of the New Pride clients come from famllies at 

or below the pover.ty level. Of those families for whom we have dat~, 64 per~~nt 

I . f less than $9 999 Twenty-two percent of clIent famlhes had a year y lncome 0 , • 

. f I than $" 999 Given that most of these families had five had an lncome 0' ess '1',. . . 
persons in the household (the mean number of persons per family was 1+.9), It IS 

clear that most clients were living in poverty. 

Family History 

The most common living arrangement for New Pride youth, in which 1+8 

percent were living at the time they entered the program, was in a single-par~nt 

family with their mother. For most of the young people in t~e ~ew Pn.de 

rogram the relationship with their mother has always been theIr prImary tie. 

:ortY-fi~e percent of the clients were raised by their mother alone until they 

12 old Only 37 percent of the youth were raised mainly by both were years • 

parents up to the age of 12. 
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Seventy-seven percent of all clients who responded said that their earlier 

relationship with their mother or female head of hOllsehold had been a good one. 

Less than five percent said it had been a bad relationship. When asked about 

their present relationship with their mother or female head of hOllsehold, nearly 

as many - 75 percent -reported that it was still good. The proportion of clients 

who indicated that it was a bad relationship remained the same over time. That 

this relationShip continued to be positive despite the throes of adolescence and 

the additional stresses of delinquent behavior attests to its importance in the 
li ves of these young people. 

These families are also marked by some degree of violence and substance 

use. Close to a third of the clients who responded said that they were disciplined 

physically by members of their family. Thi,rty-one percent reported that a 

member of their family had a drug or alcohol problem. When asked ~~~y 
~-..."o<!..r_.might develop such a problem, I 0 percent of the youth Who responded said 
they did and an a I lonal12 percent responded "don't know." 

Offense History 

The New Pride Replication projects were directed to focus on youth Who 

had been adjudicated or found guilty of "serious misdemeanors and/or felonies 

(preferably robbery, burglary, or assault)." 1 Overall, 29 percent of all New Pride 

clients had a charge of or directly related to burglary as their presenting 

offense, 11.7 percent had an assault and/or battery charge, and 8 • .3 percent had a 

robbery charge •. For all dites, 1+8.9 percent, or close to half of all presenting 
offenses were of these targeted types. 

By selecting from the offense file all offenses committed prior to clients' 

admittance into New Pride, we can isolate a picture of their offense histories as 

they entered the program. The file contains offense hi~:tories-for: 1,090 clients, 

93.1+ percent of all clIents. The average number of prfo;"offenses f~ all clients 
~c-..•. -----·---' i ') 

----____ ' - I~U--»~. N'o/-A,'I 
J~~.-., 1 Project New Pride: Replication, Request for Proposals: July 1979, page 2. 
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with data in tliis file is staggering; these New Pride clients had an average of 

11.3 offenses at the time of intake. 

Overall, 6lj..5 percen~ of all prior offenses were sustained, and the overall 

average of sustained prior offenses per client was 6.7. This is well over the basic 

eligibility requirement of two priors and a presenting offense. These figures 

leave llttle doubt that New Pride served a clientele of multiple ofienders. 

The juvenile history file, which contains data on the most serious charge 

of each criminal event, holds 11,lj.15 records for 1,097 clients. Unlike the 

offense file which contains a brief record for every offense committed, the 

juvenile history file contains dispositional data. 

Close to one fourth (23.4 percent) of all charged offenses were dismissed 

by the court. The most frequent type of disposition overall is formal probation, 

and this accounts for 26.1 percent of all dispositions. Offenses committed by 

clients already on formal probation, which resulted in a court order to continue 

the youth on formal probation or to defer or continue the petition, accounted for 

an additional 8.1 percent of all dispositions. These two options combined 

account for 3lj..2 percent of all dispositions, or, removing those cases which were 

dismissed or for which the disposition was missing, for 47.7 percent of all 

dispositional sanctions. Formal probation was the most common sanction used by 

judges for these New Pride clients. 

Second only to formal probation, the most common sanction imposed 

against New Pride clients is a ,commitment to a state corrections institution. 

Eight and nine tenths percent of all charges, or 12.4 percent of all charges which 

resulted in a sanction, resulted in a court commitment to a state DOC. 
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Diagnostics 

Over all the ~eplication sites, 87.4 percent of all clients had at least one~~ 
test score entered mto the MIS. Ov~r 2lj. percent of all clients were identified J)I-'~ . " 

as learni~. Taking only the ~the sev-en-sites-,,viththe' most 

.adequate data, 27.5 percent of their clients were identified as LD and assigned' 

to receive remediation services. Almost all youth who were idemtified as LD 

(97.5 ~ercent), w~~e tested on at least one test. However, only 21.9 percent of . ~ v~.J 
the cllents cJ~fled ,as learning disabled received all the recommended tests C'-' V ~ 
screen them, Includmg the Detroit. Four of the nine sites listed never rvtJf 
administered the Detroit to any of their clients. V 

Overall, the average Score for clients on the WISC-R was 8lj..4. In most 

situations, an IQ on the WISC-R or WAIS is considered normal if it is no more 

than one standard deviation below the mean (85 or above) or' if there is a 

justification that can be made on an individual basis. For the New Pride clients, 

however, IQs of 80 and above were considered to represent an aveirage potential. 

In the case of most clients, patterns of performance indicate: that cultural 

differences, lack of education, or a learning disability have affected the overall 

score. It is interesting to note that some, although not all, diagnosticians 

consider it acceptable to add 15 points to the test scores of culturally different 

populations. If 15 points were added to the average New Pride WISC-R 
score, 

the overall average would be brought to 99.4, close to the mean for the general 
popu,lation. 

The average WAIS Score was 91.7, or 7.3 points higher than the Scores on 

the WISC-R. At three sites, Boston, Chicago, and Providence, the laVerage W AIS 

score was ten or more points higher than that of the WISC-R. It is unclear why 

there was such a difference between the scores of the two IQ tests. Controlling 

for the differences between the two tests, there remain significant differences 

between sites on the level of reported IQs (F = 5.026, df = 8,676, MS
e 

= 133.73, 

p < .00. There are also significant differences between the reported IQs of LD 

clients and other clients (F = 25.162, df = 1,675, MSe :: 129.12, p < .01), fo~t"''''' / 
LD clients have lower scores. --- A. J 
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The Wide Range Achievement Test (WRA T) has three subtests in the areas 

of reading, spelling, and arithmetic. Though the spelling subtest was required, 

only 72 percent of all New Pride clients were given any part of the WRA T. ° The 

average grade ratings for clients on the WRA T subtests are as follows: readmg-

6.4, spelling - 5.1, and arithmetic - 4.6. These are substantially lower than the 

average grade level for clients at intake, 9.0.. It is clear that the New Pride 

clients were achieving far below the level expected for their grade in school. 

Measured on the basis of raw scores, there are significant differences 

between sites on two of the three subtests, reading and spelling. The third 

subtest, arithmetic, showed no significant differences between sites (F = 1.652, 

df = 8,685, MS(e) = 26.558· ?) .05). 

Controlling for the differences between projects, there are significant 

differences on all subtests between LD and non-LD clients, with the LD clients 

having lower scores than the non-LD clients. There are also differences between 

ethnic groups, with white youth outperforming minority youth generally. 
Hispanics scored lowest of all. 

The average grade equivalent score on the KeyMath pretest was 6.1. Note 

that this grade equivalent is 1.5 years higher than that achieved on the 

arithmetic subtest of the WRA T. It is close to three years below clients' 

reported school grade level of 9.0 at the time of intake. Measuring on the basis 

of Key Math pre-test raw scores, there are again significant differen~es between 

sites. Controlling for the site differences, significant differences are also found 

between the scores of LD and non-LD clients, with the learning disabled having 

lower scores. In addition, still controlling for site differences, there are 

significant differences between et mc groups, h ° wIOth whites scoring higher, 
followed by blacks and Hispanics. 

When these difference scores between the pre and post-tests are weighted 

for a 26-week (half year) period, clients show a mean gain of .6 years on their 

grade equivalents. The test is standardized so that a .5 year gain in the grade 

equivalent is expected for a 26-week period. Thus, New Pride clients show a 
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greater gain in their mathematics achievement scores than is expected from the 

average student. Overall these differences represent significant improvements 

in raw Scores from the pre-tests to the post-tests. Covarying the pre-test Scores 

of all subjects, there are significantly different gains between sites. Covarying 

the pre-test Scores of all subjects and the differences between New Pride sites, 

non-LD clients gained significantly more than LD clients. With the same 

covariates, there are also significan't differences in gains for different ethnic 
groups. Whites gain the most, followed by blacks and Hispanics. 

The average grade equivalent on the Woodcock, a test of academic 

achievement in the area of reading mastery, was 5.3. This reading measure is 

1.1 grade levelsJ?elow that achieved on the reading subtest of the WRAT, and 

close to 4 grades below that expected of clients given their grade level in school. 

Measuring on the basis of Woodcock pre-test raw scores, there are 

significant differences between sites. Controlling for the site differences, 

significant differences are also found between the Scores of LD and non-LD 

clients, again with the Learning Disabled scoring lower. Still controlling for site 

differences, there are significant differences between ethnic groups, with whites 

scoring higher than blacks who, in turn, score higher than Hispanics. 

When calculated to a 26 week standard, the overall grade level difference 

between the pre and post-scores is 1.1 years. This is substantially higher than 

the .5 years expected from a normal population. Overall, there is'a significant 

gain in pre-test to post-test raw scores. New Pride clients made great strides in 
improving their reading skills while in the program. 

Covarying the pre-test scores of all subjects and the differences between 

New Pride sites, non-LD clients gained more than Learning Disabled clients. 

With the same covariates, there are no significant differences in gains for 
different ethnic groups. 
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Treatment Plans 

Most New Pride sites failed to utilize fully the Individualized Integrated 

Service Plan (lISP) as a treatment tool. As late as 1982, the computer files 

which stored this information had no records for clients from three of the seven 

sites remaining in the Replication Program, and a low number of records from 

two other sites. The major reason for the lack of nsp data, was that most sites 

had difficulty developing and using the individualized plans. At almost every 

New Pride project, staff had trouble writing treatment objectives which were 

measurable. They tended to use either vague goals or repeat the same set of 

ob j ecti ves over and over. 

Over aU the sites, the highest proportion of clients, 62.8 percent, had 

objectives which addressed emotional development needs. Most projects focused 

on this problem area of clients. The second most common type of need 

addressed across the replication sites was educational, followed by employment 

needs. Again there is a large variation among individual sites as to areas of 

emphasis. 

. The service type planned for the greatest proportion of clients over all the 

sites is counseling services. Sixty percent of all clients have counseling services 

in their treatment plans; this represents 90 percent of all clients who had any 

services planned at all. The next most frequently planned type was educational 

services, followed closely by employment services. 

Client objectives were to be updated monthly. This process was designed 

to help staff reassess clients' treatment objectives on a regular basis, so that the 

services clients were receiving would relate to current and relevant objectives. 

Over all sites, 62 percent of the d~eflts with objectives rec.orded had updates 

entered for at least some of their objectives. 

Each time an objective was updated one of eight assessments or decisions 

could be made. The objective could be deleted or revised, or assessed as: not yet 

addressed, no progress, behind schedule, on schedule, ahead of schedule, or 
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achieved. Of all b' t' 
o Jec lves ever updated, /t6 percent were assessed eventually as 

having been achieved. 

Services 

Se~vice delivery records were entered into the computer for 9/t.7 percent 
of all clIents from the 9 sites that documented services. (~~). 
Not co~nting classroom attendance data, the service type with the highest 

proportIon of records (2/t.9 percent) is educational services. Counseling services 

wer~ the second. most frequently recorded (22.5 percent), and this type was 

provIded to the hIghest proportion of clients, 85.5 percent. Intake and case work 

activities were also recorded for high proportions of clients: 83.9 and 83.7 
percent respectively. 

For the service plan data that are recorded on lISPs, we have examined the 

s~rvice delivery data to see which planned services were actually delivered. A 

hIgher proportion of planned counseling services were delivered thc~ln any other 

ty~ of servi~e, with 8/tl or 79.5 percent of all planned counseling services 

having matchmg service delivery records. Planned services that fall into the 
"th " o ~r ca:egory were least often delivered (only 39.9 percent had matching 

serVIce dehvery records). Since these were services not directly related to any 

of New Pride's components, programs may have been unable to free the 

resources required to provide these services. The next lowest category is 

employment services, of which only /t/t.6 percent were delivered. 

The total figure for the eight sites with IISP data shows that 79.1 percent 

of those clients with educational services in their lISPs actually received some 

type of educational service. At 5 of the 8 sites, over 90 percent of the clients 

who had educational services in their plans received some of these services. 
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r Education 

School attendance data present a positive picture of change. Before 

coming to New Pride, youth were out of school 6.1 percent of the time with 

excused absences and 39 percent of the time with unexcused absences. After 

being admitted into New Pride, those clients who attended the New Pride school 

were out of school with excused absences 9.4 percent of the time, an increase of 

over 3 percent over their prior histories. The proportion of time out and 

unexcused, however, fell more than 10 percent. Those who attended schools 

other than New Pride while in the program had an even better attendance 

record. They had slightly fewer excused absences than they;had prior to New 

I I r 

I 
Pride, and 21.3 percent less time out unexcused. i 

! 
I 

Altogether, 819 or 70.2 percent of all clients attended the New Pride ! ' 
Alternative School. The fact that those going to outside schools while in the I 
program had better attendance records than those going to the New Pride school , r 

should be put into perspective. The improvements in attendance continued to I 
increase even after youth left New Pride. In their .post-New Pride school " \' 

f(tr('n 3 <i 'i 0 

experiences, youth reduced t~eir ,une.xcused absence~{ to 14.7 percent of the days , I 
-.,' J~'\Md ' 11 they were enrolled. ',-~ J6 - I 

Before coming to New Pride, only 1.2 percent of the school programs ende~ ~~vt . ,I 
positively, that is, because the student completed the program, com~lete.d a ~~';V"~:, ! 
GED, or graduated. On the other hand, 44.5 percent of the school sItuatIons ~~-vJY "7 11 

/;y ~ . , ! ended negatively, by the student dropping out, being expelled, or commiting a l §) 0 :1 
new offense. During the intensive phase, the 'positive completion increased from !\ 
1.2 percent to 36.2 percent, while the negative ones decreased to 25 percent. In 'il 
the follow-up phase, positive completions fell off to 14 percent, and to 11.51 
percent after termination. It appears that the intensive involvement of the 1 
client in the treatment program had a strong impact on a successful school' J 
experience. The negative terminations, however, decreased further, falling to 

21.6 percent in programs begun in the follow-up phase, and 23 percent in 

programs begun after termination. 
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New Pride was apparently successful at placing youth identified as 

Learning Disabled in special programs designed to remediate them. While only 

7.4 percent of the records for school programs attended prior to New Pride 

involved LD remediation, 16.4 percent of the . school programs begun during the 

intensi ve phase addressed LD problems. An even higher proportion of programs 

starting during the follow-up phase (18.9 percent) included LD remediation. The 

proportion of prog,rams with LD remediation which were begun after the program 

remained high, almost twice of what it was prior to New Pride. 

Many New Pride clients had a history of difficulties in dealing with school. 

Many had dropped out altogether before being admitted into New Pride. Those 

clients for whom we have complete records of their school experience just prior 

to entering New Pride had been out of school for an average of 16 weeks. Given 

this fact, it is very impressive that the program was able to bring so many back 

into school, improve their attendance, and increase the rate of their successful 
completions. 

Employment 

According to the intake survey, 86 percent of all clients who entered the 

program were unemployed at the time they were admitted into New Pride. At 

the time of intake into New Pride, 81 percent of all clients specified that having 

a job was important or very important to them. Exit survey data show that 

30 percent of the clients who were surveyed were employed at the time they 

were terminated from New Pride, as compared to 13 percent at the time of 
intake. 

Clients were more satisfied with their jobs at termination than at intake. 

Over half of the clients surveyed at termination who had jobs said they liked 

their jobs very much. Most youth felt more positive about their future 

employment picture due to the help they received from the program, for 

69 percent thought that ·their chances of getting the kinds of jobs they wanted 
had improved after having been in New Pride. 
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With information from all 10 sites, 602, or 51.6 percent of all clients 

received the benefit of some type of employment experience while in New Pride, 

including those who were full-time students. Of the 602 youth for whom jobs 

were recorded, 2l1-3 (25.1 percent) had two jobs, and 122 (12.7 percent) had three 

or more jobs. A total of 969 jobs were recorded. 

The most common type of employer, for lI-3 percent of the jobs, was a 

private business. Not-for-profit corporations were the employer in lI-2 percent of 

the cases. This was often the New Pride program itself or its parent agency. 

New Pride paid all the wages in 4-0.7 percent of the jobs. The employer paid all 

the wages in 32.7 percent and CETA in 17.8 percent of the cases. 

Most jobs, 8l1-.lI- percent of them, brought clients a salary of minimum wage, 

that is, between $2.50 and $3.50 an hour. Seventy-three percent of these jobs 

lasted between ont~ week and three months, and 17.5 percent lasted longer than 

three months. 

Clients were evaluated as having performed excellently 20 percent of the 

time, satisfactorily lI-lI-.3 percent and unsatisfactorily 15.1 percent of the time. 

Attendance ratings were slightly lower: excellent, 21.8 percent, satisfactory, 

39.1 percent, unsatisfactory, 18.6 percent. 

.J) 
Perhaps the program provided clients with a degree of stability which was -if\} 

reflected in slightly more stable job situations. As they progressed through the ttl -'I, 
program phases and left New Pride, youth worked more hours each week and fr 
earned somewhat higher wages. iI" ~~ 

New Pride projects faced a real challenge in trying to find jobs for youth 

under 16 years of age. Despite these difficulties, sites were relatively successful 

at employing these younger clients. Of the under-16 group, lI-3.7 percent held 

jobs while in the 16 and older group, 56.5 percent held jobs. In the older group, 

more of the jobs were permanent positions and more were private sector 

employment. Twice as many of the older clients had their wages paid entirely by 

their employer. While this would appear to mean that the jobs held by older 

2-2l1-

! 

I 
I 

t 

I 
I 
t 
I 

r 
! 

I i 
II 

! 

1 

I 
I 

youth were more stable th I 
, ey asted close to the sa 1 

held by the younger group (8 7 k _ me ength of time as the jobs 
• wee s a~ compared to 8.6 weeks). 

Termination 

Ove all h , r, t e most frequent reason for termin ' 
which applied to lI-5 percent of th cl' ,atlon was program completion 
1 e lents for wh h ' 
argest category (26) orn we ave data. The second 

percent was a judicial b' 
4-9.7 percent of all clients ' pro atlon decision to terminate 

were considered • 
unsuccessful, and 8 2 perc t successful terminations, 4-6 percent 

• en neutral. The th ' 
proportion of neutral termin t' ree sites with the highest 

a Ions, allover 10 
the end of their third year of' percent, are sites which closed at 

operation. 

, If programs did become more effective 0 ' 

might expect to see an increase' h ~er time at treating clients, one 
10 t e proportion of h 

program. In the overall f' yout Who completed the 
Igures, however thi d I 

proportion of program compl- t' " s oesn t hold true. While the 
( , e Ions does Increase for cli " 
1981), It falls in year th ents admitted 10 year two 
C' ree to a level below that of 

amden, showed a stead " year one. Only one site 
y Increase 10 the propo t' f ' 

the three years. These data th' h r Ion 0 program completions over 
h h ' en, s ow no clear 'd ypot esis that as sites'. eVI ence to support the 

, gam expenence in operatin ' 
proportion of clients completin th ' g a New Pnde Project the 

g e program would IOcrease. 

The overall f' Igures for successful t ' 
program 1 ermmations are similar to those 

, comp etion: the proportion increases from for 
falls 10 year three to a level year one .to year two, but 
however, that below that of year one. These d 

the proportion of unsuccessful ata also show 
years. terminations falls over the thre~ 

Those cl' lents Who completed th N ' 
52 e ew Pnde pro 

. weeks, exactly one year in th gram spent an average of 
, e program. Tho h 

other reason spent close to half th' se w 0 were terminated for any 
, at time or less at N p' 

were Just completing their intensive h ew nde. These clients 
p ase, on the average at the t' f ' , Ime 0 theIr 

, . 
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termination. The time in New Pride spent by clients who terminatei).J!.A~ 
successfully is almost identical to the time spent by those who completed th!' d~viJ!S. 
program (51.8 weeks as compared to 51.7 weeks). 

Considering all the replication sites, youth spent an average of 36 weeks in 

the program, or close to eight and one-half months. The average time varies by 

site, from a high at Providence of lj.1.8 weeks (almost 10 months) to a low of 

almost half that time: 22.2 weeks at Boston (five months). 

Sati5.ifaction with New Pride 

A t intake, New Pride clients were asked how much they liked school. Their 

attitudes were relatively neutral: half of those surveyed said they liked school 

somewhat, one-quarter said they didn't like it, and one-quarter said they liked it 
a lot or very much. 

Sixty percent of those who took the exit survey reported that their feelings 

about school had changed since coming to New Pride. Yet when asked how well 

they liked school now, at termination from the program, only four percent more 

than at intake said they liked it a lot or very much. 

Basically, program participation appeared to promote a rearrangement in 

the educational goals of clients. These changes may reflect more realistic goals 

for the clients involved, and be an effect of the counseling they received at New 

Pride. Seventy-nine percent of the young people leaving the program (frQm 

whom exit surveys were collected) indicated that they beli(~ved their chances of 

getting the kind of education they wanted had improved as a result of being in 
New Pride. 

Counseling services were rated the highest in terms of having helped 

clients a lot, followed by educational and recreational services. Three-fourths of 

all clients surveyed at termination said that New Pride had been able to help 

them with all of their needs and problems. 
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When asked how helpful the program had been to them generally less than 

tree percent thought it had t b ' 
no een helpful. Twenty-eight percent felt it h d 

be~n of some help. Another 26 percent said it had been moderately helpf ~ 
whde lj.lj. percent felt it had been u, 
c!' very helpful. Altogether, 90 percent of all 

lents who were administered the exit survey said they were glad that th ~ h d 
come to New Pride, and 91 percent said they would recommend th c.y a 
friend in trouble. e program to a 

? \Jl.! \ l 
, To put this degree oi"s.~!~~fa~n into perspective, it must be borne in ~ ~ \' A;) 

m10d that a large proportion of youth (46 percen~;'-the~- h' .Jl ~~,,,\jJv \. 
sent tt) New Pride under yes as av10g been ' .)-... ' v 

h . court order, through family pressure, or both. that is as (u..f'~~' ) ~ 
not a V10g an h' . h ' 'J}I oJ y c Olce 10 t e matter themselves On! 2", " VI )..;' \ 
th h . • y.,. p~.rcent mdicated that \V,I 1:'/ 

ey ad any part at all 10 the decision to participate In thl'S t h t \~ 
'. • con ext t e 

c.uents of New Pride have judged its contributions very favorably, '" ~11l 

~ 

. ' 
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I THE IMPACT OF THE NEW PRIDE MODEL ON CLIENT OUTCOMES 

This chapter presents the results of an exploration of the impact of client 

backgrounds and program experiences on measures of successful participation in 

the program and on recidivism in the treatment groups. In order to provide a 

useful conceptual framework for this task, a basic outcome mcdel was developed 

which includes four e5sential dependent variables (progra;n duration, recidivism 

during New Pride, client success, and recidivism after New Pride) and two 

covariates in order to control for known sources of variation in the outcome 

measures. These covariates represent jurisdictional differences between New 

Pride sites and the effects of client age at program entry. Their effects will be 

controlled in the analyses. The model was developed in a path analytic-like 

framework relating variables occurring prior to the New Pride experience to 

later variables measured in the evaluation. For instance, program duration was 

relat~d to whether the client was successfully terminated at the end of New 

Pride. In this way, a set of causally-related outc:ome variables was assembled in 

which variations in one outcome measure, e.g., program duration, could be 

related to corresponding variations in others, such as rec::idivism after the 

program. 

The basic outcome model provides a central core of outcomes to which 

client background variabies and program components can be related. These 

measures were analyzed in five blocks: 

• Client background data - all demographic and intake 
survey information collected on the clients at New Pride 
entry. 

• School history data - all data on school performance 
before, during and after New Pride, with education­
related diagnostic scores. 

• Employment history data - all data on employment 
before, during, and after New Pride. 

• Program process data - all available data on the New 
Pride program process experienced by each client (needs 
identification1 objective specification, service plans, and 
deliveries). ' 
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• Client exit data - addit" " , 
from the New Pride lonalmformatl?n collected at exit 
opinions about the prog:a~~ram on cllent attitudes and 

, In the final step of the analysis of these 
mformation were integrated t f ' data all five Sources of 

o orm the fmal outc 
programs, showing how client b k orne model of the New Pride 
related to outcomes. ac grounds and program process variables are 

The Basic Outcome Mode! 

The variables selected for entry into the b ' 
those which through pre!" " aslC outcom_~ model comprise 

Imlnary mvestlgations wer f d ' 
overall evaluation or th .. .,. h' e oun of Importance to the 
related to th " 0" ... w lch represented important program features 

e prImary outcome variable recid' , 
variables are displayed in the following d" IVlsm after New Pride. The 

lagram: 

Program Duration 
Time to Follow-up 

New Pride Site Client 
Success 

Age 

Recidivism DUring 
New Pride Recidivism After 

New Pride 

In this diagram time moves from left to ri ' , 
before New Pride entry to th 1 f ,ght, wIth variables defined at or 

e e t of the fIrst vertic 1 I' 
after New Pride termination t . h ' a me and variables defined 

o t e nght of the second ' 
entry (the first line) is the date f " vertIcal line. Program 

h' 0 case actIon for each b' 
W lch the decision to ad 't th ' " su Ject; that date on 

J'!ll e chent Into the pro r 
termination (the second line) is th ,g ~m was made. Program 

e date on WhICh the clIent left the p , rogram. 

site. 
Two variables are defined at or prior to . 

Both of these variables program entry: age and New Pride 
were found to be essential covariates in the 
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analysis of the recidivism data. Age at program entry was linearly related to 

recidivism 12 months after New Pride entry, with older subjects being less likely 

to recidivate. It was curvilinearly related to recidivism in the first 12 months 

after program entry, with the probability of recidivism increasing for younger 

subjects and decreasing for older subjects. Substantial jurisdictional differences 

in recidivism rates are controlled by incl.uding dummy variables for New Pride 

sites. Failure to control for aggregation' effects across sites' could lead to the 

detection of spurious relations in the New Pride data. For example, where 

differences between New Pride sites were controlled, no effects for number of 

prior offenses on the probability of subsequent recidivism were detected. 

The next two variables in the model are program duration and recidivism 

during New Pride measured by filed petitions. Program duration is an internal 

variable measuring the weeks from program entry to progi'am termination for 

each client. This variable represents the length of time each client was retained 

in the program and indirectly indicates his or her success in the program, insofar 

as length of stay insures continued receipt of program services. Even if a client 

is terminated from the program fo!:' other than positive reasons, the lenF~th of 

time spent in the program may be important to the reduction of recidivism. 

Recidivism measured during New Pride is separated from recidivism measured 

after New Pride because of the suspected relationship of recidivism during the 

New Pride program to each client's success in the program. It is hypothesized 

that clients recidivating during the program will be less likely to complete the 

program. 

The relationship between program duration and recidivism during New 

Pride should be further explicated at this point. These two variables form the 

central simultaneous component of the basic outcome model. That is, the two 

variables cannot be temporally ordered with respect to each other. Time in the 

New Pride program co-occurs with recidivism during the program. 

Theoretically, increased program duration may lead to the reduction in the 

probability of recidivism during New Pride through the continued provision of 

services to the client, while recidivism during the New Pride program may lea~ 
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to early termination from the p 
, rogram. The two variables are thus 
mterdependent. This interdependency must be . , 
special techniques designed f th ,specIfIcally evaluated through 

or e evaluatIon of' 1 
Duncan, 1975). . Slmu taneous relationships (see 

The last variable measured at the end of the N' , 
of termination as defined b' ew prtde program IS the kind 

, Y project staff (the client SUCces 
variable represents their d " s measure). This 

eClSlon as to whether or ' " 
Successfully terminated fr th not an mdlVidual was 

om e program. Essent' 11 " 
program is effective this cl' t la y, 11 the New Pride 

, len success measure should 1 d 
recidivism after New Pride. ea to a reduction in 

Finally two oth ' " , er variables are measured f h' 
from the program. These h h or eac chent after termination 

are w et er or not a new t't' . 
offe'1se has been filed in eith" pe 1 Ion allegmg a criminal 

er JuvenIle or adult Court d th ' 
the date of the last data colI t" , ' an e tIme in weeks to 

ec Ion on the chent <Called "t' 
Recidivism after the N P 'd ' Ime to follow-up"). 

ew . rt e program is m d 
termination from New Prid t D easure from each client's 
, e 0 ecember 31, 1983, the last d ' 

Smce clients entered'the ' ate of follow-up. 
programs at d.lfferent po' t" , 

each client's time to foIl '11' In S m tIme prIor to this date 
ow-up W! be dIfferent Th 

follow-up Is required i th • us, a control for time to 
n e measurement of re 'd' , 

termination. It is assumed (and f' Cl IVlsm after New Pride 
con Irmed by the data) th t 'h I 

up times the de+ection of re 'd' , a WIt onger follow-
. ~ Cl Ivatmg even~s will be more likely. 

From this discussion it is obvious that 
variables are to be expected if th N ~ertain relationships among the 

e ew Prtde programs 
reducing recidivism amon I' are successful in 

g c lents. These relat:on h' 
following diagram although th 1" 's IpS are described in the 

, e re atlonshlpS of New P 'd ' 
are not diagrammed in order t 1,.... h ' rt e SIte and age effects 

o ,_ep t e representatIon as simple as possible. 

• 0 
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. Time to Follow-up Program Duratlon~ I 

Client' r 
s~ccess~ + 

New Pride Site 

Age 

Recidivism During + Recidivism After 
New Pride -----------J". New Pride 

The arrows represent the causal direction of each relationship and the sign 

represents the ideal form of the relationship. For example, the arrow leading 

from "Recidivism During" to "Recidivism After" indicates that the former is 

thought to increase the likelihood of the latter, and the positive sign indicates 

that recidivism during the program is positively related to recidivism after the 

program. Thus, if recidivism occurs during the program, it is also more likely to 
occur afterward. 

This diagram describing the paths presents the expected relationships 

among all the variables in the basic outcome model. Continued fOllow-u~ is 

expected to increase the likelihood of detecting recidivism after New Pnde, 

while longer program duration and successsful termination from the program are 

expected to decrease the likelihood of recidivism after New Pride. The 

importance of separately measuring recidivism during New Pride can be more 

clearly seen in a further examination of- this diagram., Committing a criminal 

act during New Pride is expected to lead to shorter program durations, a lesser 

likelihood of client success, and a greater likelihood of recidivism after New 

Pride. Naturally, longer program durations are expected to increase the 

likelihood of client success and, as discussed above, decrease the likelihood of 

recidivism during New Pride. The simultaneous relationship between program 

duration and recidivism during New Pride is indicated by the two arrows pointing 
between them. 

One of the benefits of this model is that both direct and indirect effects of 

the variables relevant to the outcomes can be specified. For example, conditions 
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that may increase program duration, such as having a job at the beginning of 

New Pride, can be related to recidivism both during and after the program. 

Directly, increased program duration is expected to reduce _ the likelihood of 

recidivism both during and after New Pride. Indirectly, increased program 

duration leads to an increased likelihood of su""'o;sfuJ termination and through 

this, to a decreased likelihood of recidivism after New Pride. Thus, variables not 
directly related to recidivism may be indirectly related. 

Analysis Strategy 

All but one of the variables which appear as outcome measures are 

dichotomous. Program duration is the only dependent measure that is in an 

interval scale suitable for analysis using regression techniques. The remaining 

variables, recidivism during and after New Pride and client success, must be 

analyzed using linear logistic procedures (discussed in "The Comparative Analysis 
of Recidivism"). 

Since the analyses techniques used for the basic outcome lactors are both 

parametric and non-parametric, a true path analysis of the basic outcome model 

is not possible. No calculus of path coefficients exists for models constructed on 

the basis of linear-logistic procedures (Fienberg, 1980). For this reason the 

diagrams presented are referred to as "path analytic" diagrams, not path 

diagrams, and no coefficients are presented. The signs of the relationships are 
sufficient for an interpretation of these relationships. 

One other problem in the analysis of the basic outcome model is the 

presence of the Simultaneous variables program duration and recidivism during 

New Pride.. First of all it should be noted that the presence of these 

simultaneous elements do not affect the analyses of the variables in the model 

that OCcur ~ubsequent to them, Successful termination and recidivism after New 

Pride. The analyses of recidivism during New Pride and program duration are 

affected by simultaneity because they OCcur at the same place in the model. 

This problem necessitates special techniques to obtain unbiased estimates of the 
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coefficients. It requires establishing instruments which predict these 

components individually. Such instruments are simply independent variables 

which uniquely predict one or the other of the two simultaneous variables. 

The sample of clients on which the analyses of client outcomes are based 

include subjects from the Fresno, Chicago, Camden~ Pensacola, Kansas City, 

Providence, and San Francisco treatment programs only. Information on client 

backgrounds, program process, and clien~ outcomes was largely unavailable or 

poorly collected at the Los Angeles, Boston, and Georgetown sites. Within the 

seven impact sites, the sample is restricted to subjects having complete 

information on age, gender, and ethnicity 0 And, for each analysis, complete 

information on the variables from the part of the basic outcome model being 

analyzed was required. 

Results 

The baseline proportions expec~ed to. recidivate at each site are: Chicago, 

.67; Fresno, .60; Camden, .71; Kansas City, .56; Pensacola, .1~9; Providence, .90; 

and San Francisco, .78 (assuming an age of 16 years at entry and 13l1- weeks of 

follow-up). These probabilities do not represent the effects of treatment, but 

rather, of differences between juvenile justice systems. These ef!. -:s occur 

from site to site in comparison group data also. For example, within the first 

year after case action date, 58 percent of both groups in Camden, lI-2 percent of 

both groups in Kansas City, and 80 percent of both groups in Providence had new 

petitions. While there are no differences at these sites between the comparison 

and treatment groups in the percentage of youth with new petitions, these 

figures demonstrate the substantial jurisdictional differences in the rates at 

which petitions are filed. They also demonstrate the critical necessity of 

controlling for such differences in the analysis of recidivism data. 

Increased program durations lead to higher probabilities of successful 

termination, and recidivism during New Pride leads to lower probabilities. 

Additionally, there are significant differences from site to site in the baseline 
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rates of client success. The proportion of clients expected to succeed at each 

site are: Chicago, .55; Fresno, .lI-5; Camden, .32; Kansas City, .7l1-; 

Pensacola, .55; Providence, .62; and San Francisco, .77 (assuming the average 

ag·e of 16 years at entry and the average program duration of 37 weeks). 

Both the variables describing differences between New Pride sites and the 

effect for age account for significant proportions of variance in program 

duration. Whether or not a client recidivates during New Pride is not 

significantly related. (Recidivism during New Pride was included as a covariate 

despite its simultaneous relationship with program duration.) Average program 

durations vary between projects, from 28 to 39 weeks. In Chicago the average 

program duration was 28 weeks; Fresno, 35 weeks; Camden, 39; Kansas City, 39; 

Pensacola, 36; Providence, 35; and San Francisco, 37 (assuming the average age 

at entry of 16 years). 

The overall age effect is significantly related to each of the four basic 

dependent measures: program duration, recidivism during New Pride, successful 

termination, and recidivism after New Pride. However, both the linear and the 

curvilinear parts of this effect are strongly related only to the measure of 

recidivism during New Pride. For the other three variables, either the linear 

component appears as the strongest predictor' (recidivism after New Pride and 

client success) or neither component alone significantly predicts the outcome 

measure (program duration). When entered individually into these analyses, age 

shows significant linear effects but no significant curvilinear effects. The 

coefficients from the linear age effects show that with increasing age at 

program entry, th~ likelihood of recidivism after New Pride is reduced, the 

likelihood of client success is increased, and the length of program duration is 

increased. 

Summary of the Basic Outcome Model 

The empirical evaluation of the New Pride data essentially supports the 

expected outcomes. There are significant effects for differences between New 

Pride sites and age on each of the four basic outcome measures: program 
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'd' , m after New Pride client success, and reCI IVIS 
duration, recidivism during New , ' New Pr,"de is significantly related to 

'd" dUring " Furthermore, reCI IVlsm f 11 up is 
Pride. Pride, while time to 0 ow-and recidivism after New d 
client success N Prl'de However, neither increase 'd' , m after ew • 
significantly related to reCI IVIS ') l' t success is significantly related 

( m duratIon nor c len 
time in the program progra , h ffect on the basic outcome model 

N Pride ThIS has tee f ' 
to recidivism after ew. f client success and one or 

t es of outcomes, one or 
of suggesting two separate yp 'd' ram portrays the situation: 

The following path analytIc lag recidi vism. 

New Pride Site 

Age 

I 
I 
I 
I 
I 

, : Time to Follow-up Program Duratlon~ , : 

Chent I 
Success: + 

/ i Recidivism After Recidivism During 'f" ~ New Pride 
New Pride : 

I . 

" 1 the significant relationships found from the 
The signed arrows indIcate on y 'N Pride sites and age are 

The effects for differences In ew _ , 
analysis of the data. 'Th 'gned arrows, indicating the 

' I' f the dIagram. e unSl 
not drawn in order to SImp 1 y , d 'divism during New Pride, are 

m duratIon an reCI 
simultaneous nature of progra " them. While recidivism 

' "ficant relatIonshIp between , 
included but there IS no slgm rkelihood of client success, cllent 

' h N Pride program reduces the I dUring t e ew 

, 1 ted to recidivism after the program. success IS unre a 

d Pr gram Components Client Backgrounds an 0 

" 'e introduction, five types of data were rela~ed 
As previously indIcated In th , 'uch of the informatlon 

These fIve compnse m 
to the basic outcome measures.. r t There are a total of 342 
collected by the New Pride evaluation on all c len s. 

variables in these five blocks. 
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Client Background Information. 
This block of data contains all 

demographic variables and additional background information that was collected 

on clients at the time they came into New Pride (50 variables). It includes, for 

example, gender, ethnicity, and living arrangements at entry to New Pride 

(coded as both natural parents, a single parent, or other). Additional measures of 

clients' attitudes are also available such as their overall life satisfaction, the 

quality of their relationships with their mother and father, their satisfaction 

with living arrangements, and so on. A block of variables related to socio­

economic status is included, with items such as mother and father's employment 

and education, family income, whether or not the family receives welfare, etc. 

School History Information. This block contains data on Schooling before, 
during, and after New Pride, along with ail achievement testing results 

(44 variables). The set includes, for example, variables indicating whether or not 

the client attended the New Pride school, his or her performance in school 

measured on a three-point scale, the number and proportion of days absent from 

school, client grade level, whether or not he or she completed the school 

program, and so on. Attitudinal variables in this block include measures of 

desires and expectancies for future education and the degree of appreciation for 

the current school program. Another important variable measures the disparity 

between desires and expectancies for further education. In theory, it is expected 
that the greater this disparity, the more likely it is that clients will recidivate. l 

I In the theory of differential opportunity, when a person is faced with 
a discrepancy between his aspirations and his achievements, or 
expectations for achievement, he can attribute his failure either to 
the social order or to his own faults. If he attributes failure to the 
Social order, his mode of adjustment to the condition of stress 
produced by this discrepancy is likely to be delinquent. 

In the provision of an education and work experience component in 
th,! program, New Pride projects are deSigned to forge a path (bridge 
some of the distance) between clients and the legitimate opportunity 
structure. It represents a positive attempt to bdng client 
expectations in terms of schOOling and work more in line with their 
aspirations, not by lowering their aspirations, but by improving their expecta tions. 

. , 
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Achievement test scores include the KeyMath and Woodcock raw scores for 

clients tested at program entry and, where available, six or more, months 

thereafter. 

Employment History Information. This block of data contains information 

on employment experience before, during, and after New Pride (39 variables). 

This set descriQes whether or not subjects had jobs before, during, and after the 

program, their performance on the job, wages, attendance, the duration of their 

jobs, and so on. Attitudinal variables include perceived job chances at entry to 

New Pride and whether or not clients believed their chances for getting the kinds 

of jobs they wanted had improved by the end of the program. 

~gram Information. This block o:f data contains a wide range of 

information on the New Pride program treatment process as it is experienced by 

each client (158 variables). The range of data includes variables specifying 

identified needs, objectives, services planned for each client, and services 

delivered. It should be noted that the 158 items used in this analysis represent a 

substantial reduction of all variables potentially available in this area of the New 

Pride data. For example, the 127 kinds of possible client needs at intake are 

reduced to eight groups: those related to family, emotional development, social, 

physical" educational, specific academic, employment, legal, and transportation 

needs. The 72 identifiable service areas are reduced to another eight groups: 

intake activities, case work activities, counseling, education, learning 

disabilities, employment, other client services, and administrative services. 

Services planned and delivered were also further categorized into specific types 

of counseling and employment seryices. 

Process information related to client treatment includes variables 

specifying the number of needs and objectives identified, the number of 

objectives successfully met by the client, the breadth of needs indicated, the 

breadth and number of services planned and delivered, and codes specifying 

whether or not planned services were actually delivered. Additional information 

on the duration of services (a measure of service intensity), and the number of 

unplanned services which were nevertheless delivered, are also included. 
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Information at Client Termination Th' 
collected at termination by the Ne ~ 'd IS block of data contains information 
opinions about the w n e programs on client attitudes and 

program and themselves (51 'b ) 
dataset indicate how helpful the dl'ff vana les ., The variables in this 

erent components of the 
the clients, and specify the goals of the clients that were met p~;g;:: were to 
They generally show the satisfaction of th l' program. , e c lents with thei N P . 
expenenc:;e. Additionally, information is available on the ty /b e~ nde 
clients felt they received from th pes 0 eneflts that 
affective gains, both) and th' e prog~a,m (e:g., no gains, instrumental gains, 

, elr current livmg Situation and life satisfaction. 

Analytic Procedures 

ConSidering the 34-2 variables to be examined . h 
outcome measures in the mode Wit respect to the four 
to be considered F til, ,there are many relationships between variables 

• or un ate y, thIS large number is somewh 
constraints on the data For an 1 t' at reduced by certain 
p t) • a y lC purposes, a criterion of 300 cases (30.4-
ercen was set as the minimum sample allowed f 
I
, , or any variable. Th' 

e 1m mated 32 variables from the I' IS ana YSIS, and reduced the total number of 
relationships to be examined to 1,24-0. 

A~ additional reduction in the 'number of relationships to be examined took 

place 71th the elimination of nonsensical relationships among the variables F 

:~::~e~t::::::sso~ ntohta subject is employed after New Pride is irrelev~t ;~ 
m e program The elim' t' f 

reduced the number f .: rna Ion 0 nonsensical relationships 
. 0 relatIonshIps to be examined to 1 199 F 
pattern of missing values b ' " ,. urther, the 

1 
' etween pairs of vanables occasionally reduced the 

samp e sizes to less than 300 " , 
the total to 1

1

173. Final! i cases. ThiS ellmmated 26 relationships, lowering 
that the tot I d ' y, ,n the program treatment process data, it was found 

. a uratlon vanables were essentially collinear with other items 

rep~esentmg the number of services delivered. Eliminating the total 'd t' 
van abies reduced the number of relationships to be examined to ura Ion 1,11.3. 
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This large number of relationships to be analyzed required simplification of 

an otherwise complicated analytic procedure. Exploring all of the relationships 

to the three nominal variables in the model, recidivism during and after New 

Pride and client success, would ideally involve using linear-logistic procedures 

throughout. However, since these procedures were too expensive and time 

consuming for exploratory analyses, the relationships were first screened by 

using multiple regression procedures and, only after the base of variables was 

substantially reduced were linear-logistic procedures employed. 

The data analysis proceeded in three waves. First, every relevant variable 

was regressed on each of the four dependent measures, controlling for the 

effects of all variables occurring prior to them in the outcome model. The 

partial correlation and its significance level were used to determine if the 

relationship warranted further exploration. Variables were retail1ed in the 

analysis if the significance of the partial correlation was less than or equal to 

.10. 1 Second, forward stepwise regressions were used to reduce further this set 

of predictors to a manageable size. The acceptance criterion of these 

coefficients was again established at a probability value less than or equal to .10. 

Third, an analysis for each variable in the basic outcome model was performed 

using either regression or linear-logistic forward stepwise procedures, as 

appropriate, with an acceptance criterion of less than or equal to p = .05. 

For the dependent measure of recidivism during New Pride, the covariates 

were the New Pride site'dummy variables, the age variables, and the measure of 

program duration. For the dependent measure of client success, the covariates 

were the New Pride site dummy variables, the age variables, and both the 

measures of program duration and recidivism during Ne''\j Pride. For the 

dependent measure of recidivism after New Pride, the covariates were the New 

1 This rather liberal significance level was used at this point of the 
analysis in order to avoid rejecting potential ~redicto~s early o~. A 
more conservative signUicance level was used in the fmal analYSIS of 
these data. 
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Pride site dummy variables, the age variables, both the measures of program 

duration and recidivism during New Pride, and the measure of client success and 
time to follow-up. 

Overall Analysis 

The variables passing the initial screenings of the data were used to obtain 

an overall perspective. Figures I through 7 present outlines of the variables 

found to be significantly (p < .05) related to the endogenous variables of the basic 

outcome model. Linear-logistic procedures were used to perform the final 

analyses of the dependent measures recidivism during New Pride, client success, 

and recidivism after New Pride. Regression procedures were used to perform 

the final analyses of the dependent measure program duration. The more 

stringent conventional probability level (p < .05) was used in these final steps. 

Recidivism Mter New Pride 

Figure 1 presents an outline of the results of the stepwise analysis of 

recidivism after New Pride. Only statistically significant (p < .05) relationships 

are displayed~ The table is partitioned into six sections, each corresponding to 

one of six groups of variables found as predictors of the primary outcome of the 

study. Information from each section will be discussed separately • 

At the top of the figure the relations of the basic outcome model variables 

to recidivism after New Pride are listed. Differences between New Pride sites 

and the effect of age significantly predict recidivism after New Pride, as do 

time to follow-up and recidivism during New Pride. The forms of these 

relationships are expressed where possible in the figure. Time to follow-up and 

recidivism during New Pride are both significantly related to recidivism after 

New Pride. Longer follow-up times increase chances of observing recidivism 

after New Pride, ~nd recidivism during New Pride is Q,ssociated with an increased 

probability of recidivism afterwards. Neither client success (succe~jsful 
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Variables Related to Recidivism After New PridE 

Basic Outcome Model 

New Pride Sites * 
(Variatior tf~xplalned =" .0.59) ~ 

Age at Entry 

Time to Follow-up 

Recidivism During New Pride 

Program Duration 

Client Success 

Missing Values Variables 

Employment variables 

4. Job Placement Services Delivered to Client 

* (.023) ~ 

(.003)'''' 
+ 
, (.006) • 

,. Number of Jobs During New Pride----------_--"'O;r""m~_. 

Schooling Variables 

+ 
(.003) ~ 

6. WRAT Pretest Arithmetic Score 
(.003) • 

Background Variables 

* 
(.014) .. 

(.006) ~ 

Atti~ Variables 

None 

Needs and Services Variables 

+ 7. Number of Cultural Services..s --·------------:(~.0:::0::74~) 'P". 

Categorical Variables and Composite Variables: 
New Pride S,ites - see discussion in text 
Age at Entry - see discussion in text 
Ethnicity - White clients least likely to recidivate., 
most likely to recidivatee . . 
Gender - Females less likely to reCIdIvate 

2-42 

it 

Black clients 

r 

A 
F 
T 
E 
R 

N 
E 
VI 

p 
R 
I 
1) 

E 

termination) nor program duration are significantly related to recidivism after 
New Pride. 

Included among the indetJ'endent variables of the basic outcome model is a 

test for the prediction of recidivIsm after New Pride from the pattern of miSSing 

values from the independent variables yet to b~ f'ntered. l Figure 1 indicates 

that overall these variables are not significantly related to recidivism after New 

Pride. That is, the'recidivism of clients 'on whom data was available does not 

significantly differ from clients on whom data was not available. 

Included in Figure 1 are estimates of "variation explained" by each 

independent variable as it is added to recidivism after New Pride.2 The reader 

may think of "variation explained" as analogous to R-squared. It represents the 

proportion of total variation explained by each newly introduced independent 

variable in a linear-logistic analysis. Thus, adding the dummy variabltes 

representing New Pride site differences accounts for .059 (or 5.9 percent) of the 

variation in recidivism after New Pride. Adding the age effects variables (linear 

and curvilinear; quadratic) accounts for an additional .023 (2.3 percent) of the 

variation in recicivism. Note that all the terms of the outcome model (including 

missing values variables) were entered into the analysis of recidivism after New 

Pride in the order presented. Together, they account for a total of .160 

(16.0 perc~nt) of the variation in recidivism. The numbers prefixing the 

remaining independent variables indicate the order in which they were added to 
the model for testing. 

1 

2 

There are six missing values variables representing six patterns of 
missi"g; data found among the seven additional independent variables 
asso\.,o.4dted with recidivism after the program. 

"Variation ;explained" in the linear-logistic analyses represents that 
proportion of the total (;2 for the model explained by adding the new 
independent vari~b.I,~. Total G2 is derived from the fit of a constant 
to the data using linear-logistic procedures. "Variation explained" is 
equal to the added G2 explained by an independent variable divided 
by. the total G2. This proportion may range from 0.00 (no variation 
explained) to 1.00 (total variatior explained). When the variation 
explalned is 1.00 the linear-Iogist~~ model perfectly fits the data. 
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The remaining sections of Figure 1 show that two employment variables, 

two schooling variables, two additional background variables and one Needs and 

Services varitlble are significantly related to recidivism after New Pride. Above 

each horizontal arrow in the figu.re, the sign of the relationship of the 

independent variabl~ is indicated. Below each arrow the amount of variation 

explained by the factor is noted. 

Employment. Two employment variables are significantly related to 

recidivism after New Pride, each in a different way. Receiving job placement 

services during New Pride decreases the likelihood of recidivism afterward. This 

finding supports one of the contentions of the theory underlying New Pride: 

Enabling clients to seek and obtain jobs should help provide them with legitimate 

opportunities and encourage them to give up anti-social activities. 

Unfortunately, clients who obtained jobs during New Pride did not recidivate 

signficantly less overall than those who did not. Rather, the effects of 

employment were mixed. The greater the number of jobs that were held by 

clients during New Pride, the more likely they were to recidivate afterwards. 

This suggests that job instability tended to increase recidivism. Most clients 

having jobs during New Pride had only one. Those who had more than one job 

typically had less stable, short-term employment experiences tha~ were not 

helpful to them. 

Schooling,. Higher WRA T pretest Arithmetic scores are significantly 

associated with lesser likelihoods of recidivism after New Pride. It should be 

noted that this variable is but one of a number of diagnostic tests related to 

recidivism after New Pride. For example, higher scores on the WRA T subtest 

and higher IQ scores from the WISC-R or W f\IS are also associated with lower 

rates of recidivism afterward. The relationship seems to be one between 

measures of test performance iN general and long-term recidivism rates. Table 2 

shows the first-order correlation matdx betweE!n the pretest scores available on 

New Pride clients. All of the interc:orrelations are positive ranging from 

r = .4360 (Woodcock raw score and WRA T Arithmetic score) to r = .7833 

(KeyMath raw ~core and Woodcock raw score), and all are significant (p< .01). 
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Table 2 

Correlation Matrix of Pretest Diagnostic Scores 

WRAT WRAT WRAT WISC-R Woodcock Keymath Arithmetic Reading Spelling or WAIS Raw Raw Score Score Score IQs Score Score 

WRA T Arithmetic Scc.re: 
Correlation Coefficient 1.0000 I 

N 987 

WRA T Reading Score 
Correlation Coefficient • .5.596 1.0000 N 987 987 

11"\ WRA T Spelling Score 
.::t 
~ Correlation Coefficient .'884 .7676 1.0000 N 720 720 720 

WISC-R or W AIS IQs 
Correlation Coefficient .4780 .4920 .4924 1.0000 N 987 987 720 987 
Woodcock Raw Score 
Correlation Coefficient .4360 .6768 .7330 • .5.533 1.0000 

:,,,, N 746 746 613 401 746 
" Keymath Raw Score 

Correlation Coefficient • .5711 • .5.577 .6384 .6.542 .7833 1.0000 N 73.5 73.5 .598 73.5 704 73.5 

~ 
'1" 

1 All correlations significant p < .05. , ". 
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... ~ 

.. 



---~- --.,---~---------------.,..--

Thus, clients scoring high on the WRA T Arithmetic subtest also scored highly on 

all other tests. 

One might wonder why gain scores, which do differ significantly from 

pretests to postests, do not significantly reduce recidivism after New Pride. 

Theoretically they should because such gains are presumed to enhance 

youngsters' abilities tc? participate in regular school settings and the choice of 

opportunities which follow. The gains in academic achievement made during 

New Pride are unlikely to reduce recidivism, however, unless these gains are 

substantial. The gains observed in the New Pride program average around seven 

months in math and more than a year in reading, whereas the average academic 

achievement level of clients on the WRA T test upon entry to New Pride is four 

and one-half- years below grade 1'~'Vel in math and three years below in reading. 

Relative to these initial deficits, the gains observed from one-half year in the 

intensive phase of treatment are not sufficient to equip average clients with the 

skills necessary for a successful return to regular school. 

Background'Variables. Three background variables are significantly related 

to recidivism after New Pride, fath~r's education and the gender and ethnic 

group membership of clients. The higher the c~ient's father's education, the 

greater the likelihood of recidivism after New Pride. In this instance, the 

cultural value placed on education may have been undermined because of a 

highly educated, but possibly negative role model. Females are less likely to 

recidivate after New Pride than males. Black clients ar.e more likely to 

recidivate afterwards than white clients or clients from other ethnic groups. 

Both of these findings are more common in delinquency studies. 

Needs and Services. Just one Needs and Services variable is significantly 

related to recidivism after New Pride. The greater the number of cultural 

enrichment services delivered to clients during New Pride, the more likely they 

are to recidivate after New Pride. This peculiar finding m~y suggest that the 

provision of many of these services might actually take tIle place of other 

services New Pride was organized to provide. It is also possible that the 
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provision of cultural services reflects a difficulty in providing other services to 
clients with more behavior problems. 

The reader should finally note that the last variables entered in the model 

do not account for much variation in the dependent measure. A total of .205 

(20.5 pe~cent) of the variation in the dependent measure is, accounted for by all 

the varIables entered in the final model. These employment, schooling, 

background, and needs and services variables together added only four percent 

more to the predicted variation in recidivism after New Pride, whereas items in 

the basic outcome model accounted for 16 percent of the va.riation. 

Client Success 

Figure 2 presents the variables found significantly to relate to th 

likelihood of client success, or successful termination from New Pride. At th: 

top of the figure is a description of the basic outcome model co variates used in 

the. analYSi~. Both the New Pride site dummy variables and age at entry 

varIables (lrnear and curvilinear, quadratic) are significantly related to client 

success. Longer program durations increase the likelihood of client success. 

Recidivating during New Pride reduces the likelihood that clients will terminate 

the program successfully. Finally, the pattern of missing values is significantly 

re,lated to the likelihood of client success. This is because characteristically, 

chents who fail in the program are miSSIng various data collected during the 
program. 

EmpIoyme!l!. Two employment variables are significantly related to 

s.uc~essful termination. First, the more frequently a. subject was fired from jobs 

Gurrng New Pride, the more likel~ he or she was to be terminated unsuccessfully 

from the program. Like the number of jobs held during New Pride, the number 

~f ti~~s clients were fired from jobs during the program is an index of job 

rnstablhty. In fact, these two variables are signficantly intercorrelated 

(r = .1771, t = 3.7004-, N = 425, P < .0005). Second, if clients perceived their 

chances of getting the kinds' of jobs and education they wanted as being good at 

program entry, the more likely they were to succeed • 
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Figure 2 

Variables Related to Client Success 
(S.lCCeSSful Termination) 

Basic Outcome Model 

New Pride Sites * 
(Vanatlon Explamed = .034) .. 

Age at Entry 

Program Duration 

Recidivism During New Pride 

Missing Values Variables 

Employment Variables 

5. Times Fired From Jobs During New Pride 

7. Perceived job/education chances at program entry 

Schooling Variables 

* 
(.011) ~ 

+ 
(.392) .. 

(.039) .. 

* 
(.oa) .. 

-
t.004) .. 
+ 
(.003) • 

+ 2. School Program Completion During New Pride --------,(f:1.6B-IHllt) ..,.,. 

+ 4. Keymath Pretest Score ----------------(:;t.07COJ1l4r' ...... 

Background Variables 

6. Gender 

Attitude Variables 

None 

Needs and Services Variables 

* 

1. Client Received General Administrative Services 

3. Client Has Needs in the Area of Family Relationships 

Categorical Variables and Co~posi:e V~riables: 
New Pride Sites - see dISCUSSIon 10 text 
Age at Entry - see discussion in text 
Gender - Females more likely to succeed 

+ 
(.003) ~ 

+ 
(.014) .. 

(.006) • 
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Schooling. Two additional variables concerning education are associated 
with successful termination from New Pride. First, higher scores on the 

Key Math pretest are related to a greater likelihood of client success. Again, the 

Key Math scores should 'not be considered in isolation. The pretest diagnostic 

scores are all highly intercorrelated. Thus, some general ability to perform on 

tests is related to client Success. Second, completing a school program during 
New Pride increases the likelihood of successful termination. 

In general, finishing a school program indicates Success in school. 

Theoretically, success in school should be associated with lowered recidivism 

rates, and to a greater likelihood of successful termination from the program. In 

fact, completing a school program during New Pride is a visible achievement 

which does lead to a higher probability of successful termination (40.1 percent of 

the subjects completed a school program during New Pride). But it is unrelated 
to recidivism during and after New Pride. 

BackgrolDld Variables. The only client background variable related to 
successful termination from the program is gender: Females are more likely to 

succeed than males, in addition to being less likely to recidivate after the 
program than males. 

Needs and Services. Two more independent variables are related to client 
success in the program. First, if family relationship needs are identified at entry 

to New Pride, the clients have reduced chances of success. Needs in the family 

category include observed relationship problems between the client and his 

mother, father, siblings, or other family members. Apparently, identifiable 

problem~ in the area of family relationships reduce the chances of clients being 
terminated from the program successfully. 

Second, the provision of general administrative services to clients is 

related to a greater likelihood of his or her Success. These services include job 

development, staff meetings, and staff development concer'1ing a particular 

client. Apparently, insofar as these services are client specific, they 

significantly improve the likelihood of in-program success. Documenting the 
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provision of these services indicates a high level of client involvement or 

visibility in the program. 

Figure.3 presents the simultaneous variables found to be re:lated to the 

measure of client success. For each variable the partial correlation of the 

independent measure with client success is presented. All prior basic outcome 

model variables and the variables from Figure 2 were partialled for these 

regressiol'l analyses. A less conservative level of significance (p < .10) was used 

here to screen for the simultaneous factors. 

The third figure shows that the clients who succeeded were more likely to 

say that their chances for getting the kinds of jobs they wanted had improved as 

a result of program participation. Viewed conversely, if clients perceived that 

their future job chances had improved by the end of the program, they were also 

more likely to be terminated successfully. Further, if clients ever actually 

obtained a job (either before, during, or after the program) they were more likely 

to be identified as successful in the program. 

Interestingly, there are no simultaneous schooling, background, or needs 

and services variables that are strongly related to client success, but there are 

attitudinal factors. If the clients felt they received staff support, were 

generally satisfied with the program, or were helped to leave home by the 

program, then they were more likely to be successfully terminated. 

Interpretations of the first and second observation are obvious. The third 

requires a bit more discussion. 

New Pride clients often come into the projects from difficult family 

situations. This being the case, one of the benefits the programs may bring to 

clients is a means by which they may remove themselves from unsatisfactory 

home environments. That client success is made more likely by leaving home 

cannot be interpreted from this observation, however. As these two variables 

are considered simultaneously, the causal relationship between them cannot be 

evaluated without further information. 
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Figure 3 

Partial C?orrelations of Simultaneous Variables with 
Client Success (Successful Termination) 

Employment Variables 

+ Perceived Job Chances at Prof,ram End 

Client Ever Obtained a Job (Partial Correlation ::...1.328) ., 

Schooling Variables 

None 

Bac:kgrotnI Variables 

None 

Attitude Variables 

• (.0912) 

Client's Perception of Staff Support At End of Program + 
(.1914) • 

New Pride Helped Client Leave Home + 
----------------~(~.1-1-46-)·· 

Client's General Satisfation With Program + 
-r.Il43) .. 

Needs and Services Variables 

None 

.. 
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Recidivism During New Pride 

Figure ~ lists the variables which are associated with the probability of 

recidivism during New Pride. At the top of the figure is a description of the 

basic outcome model covariates used in the analysis. Both the New Pride site 

dummy variables and age at entry variables (linear and curvilinear; quadratic) 

are significantly related to recidivism during the program. Program duration is 

not significantly related to reci,divism during New Pride, although this 

relationship needs further evaluation before interpretation. Finally, the pattern 

of missing values is not significant. 

No employment variables are related to recidivism dudng New Pride, and 

only one schooling variable is sig~\ificant: the disparity between wants and 

expectancies for further education at entry to New Pride. This independent 

variable represents the difference between each client's scaled desire for 

education and scaled expectancy for obtaining further education. According to 

theory, the larger this disparity becomes, the greater the likelihood of continued 

delinquency 0 The relationship ,between disparities and recidivism observed in the 

data is just the opposite. The greater the disparity between clients' educational 

desires and expectancies, the less their likelihood of recidivism. 

In the New Pride sample higher probabillties of recidivism are related to 

unrealistically high educational expectancies relative to educational desires. 

This finding may simply reflect a dislike for school: Youth may expect by force 

of law to stay in school until they are sixteen, but not desire to do so. Thus, the 

disparity variable may be identifying subjects whose educational experiences 

have become truly aversive. 

Background Variables. Several important background variables are 

as~ociated with recidivism during New Pride. Ethnicity is signific.:antly related 

to recidivism during as it was to recidivism after New Pride, In both cases black 

clients are more likely to recidiviate than other ethnic groups. The gender of 

clients is signficantly related to recidivism during the program, with females less 

likely to recidivate than males. Another important background variable related 
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Variables Related to Recidi· "-_.' 
V.LSm Llw-mg New Pride 

Basic Outcome Model 

New Pride Sites 

Age at Entry (Vai"latlon Explamed : .036) • 

----------------- * Program Duration (.013) .. 

MiSSing Values varia~b~l-es-----------____ -.!n~·~(~.6~0=2:) ....... 

Employmeilt Variables 

Simultaneous 

Sc:hooJing Variables 

n.s. 
(.001) .. 

5. Disparity Between Wants and . 
New Pride Entry Expectancles for Further Education at 

Background Variable3 

1. Ethnicity 

6. Gender -

(.004) ~ 

* (.013) ~ 

4. How Often Client Punished by Parents B f N. (.oon • 
e ore ew PrIde + 

6 cr r F ' -----,...,.,..-... ~ 
• lent s amiJy Receives Welfare Payments + (.0041'" 

Atti~ Variables 
(.006) .. 

7" Client's Life :Satisfaction at Entry 

---------------±+(~.O-03-)~~ 
Needs and Services Variables 

7. Number of Identified Needs at Program Entry + 
(.006) .. * Categorical Variables and C . 

New Pride Sites _ ~~POSl':e V?riables: 
Age at Entr se.e lSCUSSlon In text 
Eth ··t y -. see dIscussion in text . 

mCl Y - WhIte clients 1 ' r" 
most llkely to reCidivate. eas't lkely to recidivate. 

G~n~er - Females less likely to recidivate 
2-53 

Black clients 

R 
E 
C 
I 
o 
I 
V 
I 
S 
M 

D 
U 
R 
I 
N 
G 

N 
E 
W 

P 
R 
I 
o 
E 



~~ - -~ - ~---- - --.-- ~-~.---- ---------~----

to in-program recidivism is whether or not the client's family receives welfare 

payments. The receipt of welfare identifies fa.milies with incomes below the 

national poverty level. As expected, clients from extremely poor families are 

more likely to recidivate than other clients. Finally, the clients who' indicated 

they were punished by their parents more frequently were more likely to 

recidivate during New Pride. Taken at face value, this finding suggests that 

greater punishment at home could actually serve to accelerate recidivism rates. 

Attitudinal Variables. One attitudinal variable was found to be 

significantly related to recidivism during the program. The more satisfied 

clients were with their lives at entry to New Pride, the more likely they were to 

recidivate. It appears that this measure indicates satisfaction with a delinquent 

life style. 

Needs and Services Variables. One last, quite important, variable was 

found to be significantly related to recidivism during New Pride. The number of 

needs identified at program entry is directly related to client recidivism during 

the pr9gram • This finding suggests that the needs identification process 

distinguished between those clients more and less likely to recidivate. 

Figure 5 presents the two simultaneous variables related to recidivism 

during New Pride. The first indicates that employrr.'::i1t during the program for 

10 or more working days is related to reduced r~cidivism rates. This 

simultaneous relationship can be interprete~ in either of two ways. One is that 

recidivist? during the program reduces the duration of employment. The second 

way is that longer employment experiences reduce the chances of recidivism. 

The other simuitanel;)us relationship between the number of recreational 

services delivered during New Pride and recidivism shows that more services are 

related to less recidivism. Again, this does not necessarily mean that 

recreational services reduce recidivism. It is possible that absence of recidivism 

leads to the prospect of having more recreational services. Such simultaneous 

relationships need further inv4;,;stigation. 
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Figure' 

Partial Correlations f S· ul • • . 0 un taneous Variables with 
. ReadivlSm During New Pride 

Employment Variables 

Cllent Employed In a Job for 10 or M D 
During New Pride ore ays 

Schooling Variables 

None 

Background Variables 

None 

Attitude Variables 

None 

Needs and Services Variables 

Num~r of Recreational Services Delivered 
Durmg New Pride 
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Program Duration 

Figure 6 presents the variables found to relate to program duration. At the 

top of the figure is a description of the basic outcome model covariates used in 

the analysis. Both the New Pride site dummy and age at entry variables (linear 

and curvilinear; quadratic) are significantly related to program duration. 

Recidivism during New Pride is not significantly related to program duration, 

suggesting that the projects really made efforts to keep youth participating. 

Finally, the pattern of missing values is significant. Characteristically, clients 

missing more data were in the program for shorter periods of time. 

Employment. Two employment variables are associated with program 

duration. If clients had job experience lasting longer than two weeks before 

entering New Pride, they had signficantly shorter periods of participation in the 

p~ogram. If they still had jobs at entry to New Pride, their program 

participation was significantly longer that that of other clients. Perhaps job 

experiences before New Pride are not as rewarding as those which al~e 

concurrent with the New Pride experience. Or perhaps, having demonstrat'ed 

abilities to obtain work outside of New Pride, clients that had jobs before the 

program were not as interested in it as those subjects who viewed participatlLon 

as a means to future employment. 

Attitudinal Variables. Two attitudinal variables are related to progl~am 

duration. First, if clients perceived that they were disciplined in the family in 

the same manner as their siblings, they were more likely to stay in the program a 

,shorter time. Conversely, if they believed that the treatment they received was 

different from their siblings, they were more likely to have longer program 

durations. Perhaps the latter perception indicates a family relationship problem 

which takes a longer time to work on and involves the client more in the program 

itself. 

Second, the more teachers or counselors the client believes took an 

interest in his or her life before New Pride, the longer their program duration is 

likely to be, and indirectly, the greater his or her chances of successful 
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Figure 6 

Variables Related to Program Duration 

Basic Outcome Model 

New Pride Sites 

Age at Entry 

Recidivism During New Pride 

Missing Values Variables 

Employment Variables 

2. CUent Had Job Before New Pride 

* 
(Variation Explained ~ .040) .. 

(.009) ,. 

(.281) .. 

-----------------=~(.~00-6~)·· 
3. Client Had Job at Program Entry __________ --=+~~...,...~ 

(.005) • 
Schooling Variables 

None 

BackgrolDld Variables 

None 

Attitude Variables 

4. CUent Discipllned in the Same Way as Sibllngs 

5. Num~r of TeaCher/Counselors Who Took Interest in 
Cllent Before New Pride 

Needs and Services Variables 

* 

I. Number of Objectiv~s Specified at Program Entry 

. Categorical Variables and Composite Variables: 
New Pride Sites - see discussion in text 
Age at Entry - see discussion in text 
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termination from the project. Perhaps those clients who stay in the program 

longer are the ones who have received the most reinforcement from teachers and 

counselors in the past. 

Complementary to the finding that a multiplicity of client needs is 

significantly related to recidivism, is the finding that greater numbers of 

treatment objectives are related to longer program experience. The 

Individualized Integrated Service Plans of the New Pride projects identified 

client needs that were to be met by one or more behavioral objectives. The 

numbers of needs and objectives are therefore highly correlated across subjects 

(r = .7117), and together represent those client problems which were to be dealt 

with in the context of the program. The significant relationship between number 

of specified objectives and program duration shows that, although a large number 

of needs indicates that clients are more likely to recidivate again, nevertheless 

trying to cope with them takes a longer time in the program. 
1 

Figure 7 presents the simultaneous variables related to the dependent 

measure program duratidn. Here, two employment variables are both related to 

longer program duration. If clients received employment or job placement 

s0.rvices during New Pride, they tended to stay in the program longer than clients 

not receiving these services. The opposite assertion, of course, may also be the 

case. Being in the program longer may increase the probability that employment 

or job placement services will be delivered. Considering all the services 

significantly related to program dura~ion, the latter interpretation seems more 

likely. Particularly, under the Needs and Services category of variables, the 

total number of services delivered is also associated with longer program 

duration, as are the total number of counseling, unplanned counseling, and group 

counseling services. Likewise, completing a school program during New Pride 

becomes more likely as clients stay longer. 

1 The substantial correlation between number of needs identified and 
number of objectives specified means that either term may be used in 
the regression analysis of program duration. When number of needs is 
used in place of number of objectives, this independent variable is 
also significantly related to program duration (B = .364, S.E. = .116, 
t = 3,,125, P < .0025). 
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Figure 7 

Partial Correlations of Simultaneous Variables with 
Program Duration 

Employment Variables 

GHent Received Employment Services During Nt"w Pride 

CHent Received Job Placement Services During New Pride 

Schooling Variables 

Client Completed School Program During New Pride 

BackgroWld Variables 

None 

Attitude Variables 

None 

Needs and Services Variables 

Number of Services Delivered During New Pride 

Number of Counseling Services Delivered During New Pride 

Num~r of Unpl~nned Counseling Services Delivered 
Durmg New Pride 

Num~er of Group Counseling Services Delivered 
Durmg New PrIde 

.. 
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. dR· divism During New Pride The Simultaneity of Program Duration an ecJ. 

, . .. . ndent measures have been identified which 
Several sIgmfIcant mdepe . d recidivism during New 

. bl s program duratIon an 
separately relate to the vana e be used as instruments in evaluating the 

Pride. Therefore, these measures ma~ As noted in the introduction, the 

simultaneous relationship between t em. both dependent variables 
. . I t' nship assumes 

method used here to evaluate thIS re a 10 •• . ,t met the assumption of 
While this condItIon IS no , 

to be interval measures. waived so that an approximation of the 
interval metrics for both measures was 

true relationship could be obtained. 

The results of this analysis show that recidivism
E 
d~r6in~5;e; =p.r1i:)e ~:;~: 

d ration (B = .826, S. • -., , 
significantly related to program u , P 'd (B = 001 S.E. = .007, 

. 1 ted to recidivism dunng New rl e ., 
program duratIon re a r ble relationship between these 

al the overall lack of any re Ia 
t = .14-). In gener , t t cidivism during New Pride 
variables suggests that 1) programs do not reac 0 re 

. . and 2) simply being in the programs longer 
by removing the offendmg chents, 'h of manifesting more delinquent 
does not mean that clients increase their c ances 

behavior. 
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THE COMPARA nVE ANALYSIS OF RECIDIVISM 

Given the central role that recidivism plays in evaluation, it was measured 

in several ways to arrive at an understanding of the data that was a;s 

comprehensive as possible. Among these measures were the following: 

'. The proportion of subjects petitioned to court on new 
charges and the proportion adjudicated or convicted; 

• The frequency of new offenses as measured by the number 
of new charges per subject (all petitions and readjud­
ications or convictions); 

• The latency to the first offense; 

• The proportion of youth recidivating over time; 

• The seriousness of the offenses for which youth have 
again been charged and/or adjudicated; and 

• The proportion of subjects incarcerated. 

Prop...~rtion of Subjects Recidivating 

In this analysis a simple head count is taken of subjects who did or did not 

recidivate after the New Pride program. Differences between groups are 

determined by finding what proportion of subjects recidivate at least once in 

each group. In principle a simple chi-square test can be used to test 'group 

differences. Differences between groups in the amount of time youth were 

followed up, and in the gender and ethnic compositions of the groups, however, 

require that a more complex analysis procedure be applied to the data. One 

approach to, this situation is to use the data collected on the client 

characteristics of the subjects, to assess the degree of the selection biases that 

have occurred, and to adjust the data accordingly. Linear-logistic analysis was 

selected as the most appropriate' technique in this respect, since it allowed us to 

compare the observed differences in the recidivism rates once the composition 

of the various groups were statistically adjusted for selection biases. Unlike 
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most other available procedures, it also has the benefit of being designed to 

account for differences in dichotomous dependent measures. 

The implementation of this analysis shows that age at program entry, 

ethnic differences, gender differences, and time to follow-up are all significantly 

related to recidivism after New Pride entry. In addition, a sizeable aggregation 

effect was found across New Pride sites. Once site variation is controlled, no 

differences are found between number of prior offenses and recidivism. All 

other things being equal, the probability of receiving a new petition for females 

is 0.76 and for males it is 0.89. Differences in ethnicity are reflected in 

different basic probabilities of recidivism for whites of 0.79, for blacks of 0.88, 

and for other ethnic groups (in this study mainly Hispanics) of 0.82. The average 

seriousness of petition filed offenses prior to case action, although not a 

significant predictor, is inversely related to the probability of subsequent 

recidivism. Time to follow-up (time at risk) is positively related to recidivism as 

expected. Finally, the base recidivism rates for petition filed offenses are 

different between groups such that the expected base rate for the treatment 

group is 0.86 and for the comparison group is 0.77. 

The task is to determine whether treatment and comparison group 

differences contribute significantly to the prediction of recidivism in the New 

Pride data, over and above the variance accounted for by other known 

correlates. So for all of the analyses, including those of the individual sites, age, 

gender, ethnicity, prior seriousness, time to follow-up, and the logarithm of 

number of priors were controlled. In the overall analyses of the combined 

replication data, New Pride site' was an additional control variable, called a 

"fixed covariate" in linear-logistic models. 

Overall, the results indicated that filed petitions after case action date are 

less frequent in the comparison group than in ~he treatment group (p< .025). 

Though being sent to New Pride increases the probability that new petitions will 

be filed during the time of participation, it does not increase the likelihood that 

such petitions will be adjudicated true. , Looking at the data from all seven 
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impact cities, but controlling for sl'te dl'ff erences parti' t' , 
has no relationship to any measure f 'd" ' clpa Ion In the program 

o reCI IVlsm 12 months after program entry. 

The inc~'eased probability of new etitions ' , 
program should be attributed t th f P flIed on chents during the 

o e act that the New P 'd ' 
close coordination with th' , n e projects operated in 

e Juvemle courts, to whom th 
providing both intensive sup " ey were responsible for 

erVlSlon and accountabTt Th' 
supervision delivered by th' I 1 y. Ie Intensity of the 

e projects was far greate th h 
caseload of an average prob t' f . r an t at possible on the 

a Ion 0 flcer. Because of "b '1' 
a greater likelihood that law b k' VISI 1 Ity alone, there was 

- rea 109 would be det t d 
would be alerted to the bl' ec e , and that the Court 

, pro ematlc behavior of clients E 
Project Directors raised th' • arly in the study, 

IS as a concern about using petitions ' 
measure. Subsequently, sustained adJ'udicat' . as an Impact 

Ion was adopted d ' , 
measure of recidivism All t as an a dltlonal 

• s atus offenses and mino ff 
from the analyses to provide an dd" r 0 enses were eliminated 
clients. a Itional control for the greater visibility of 

, Findings from the process evaluation confirmed 
dIfferent impact m the wisdom of using two 
, easures. The data indicated that' , , , 

fIled automatically with n "" 10 one Clty petltlons were 
o exammatlon of the e 'd ' 

hearing. In another, a special pr b t' , Vl ence untll the adjudication 
o a .lon offlcer was as' d 

the project, which dramaticall ' slgne to and officed at 
y 10creased the likeliho d th 

.be filed on clients. ,Oat new petitions would 

If a greater number of petitions had also b " 
group, the data would suggest that th ' een adjudIcated true in the client 

e projects had some sh t t 
effect on clients. But th' or - erm detrimental 

lS was not the case Th ' 
groups on the measure of su t' d . . ., ere IS no diffe~ence between 
program. same adjudlcatlons, either during or after the 

In counting the number of clients and com _ .. ' , 
the individual site analyses b th pc:..lson subjects as recidivists in 

, 0 groups were com pared b . . 
after their assigned case t' d eglnOlng 12 months 
, ac Ion ates. This interval 1 

New Pride program was d' d was se ected because the 
eSlgne to treat clients for one year. I ndeed, for the 

. ' 
2-63 



I, 

·---~ ~ - ~ ---- --- ----- - - ,...-- ._---- -------------

lj.· " , 

• 

1j.9.7 percent of them that were terminated successfully, an average of 51.8 

weeks were spent in the program. (For all clients, the overall average length of 

participation was 37 weeks.) 

Since there are significant differences in the relative performance of 

groups by site when predicting filed petitions and sustained counts beginning 12 

months after case action, it is reasonable to look at individual tests of group 

differences at each site. These tests are presented in Tables 3 and 4 for filed 

petitions and sustained counts 12 months after case action. The accompanying 

probabilities of recidivism are calculated two years after case action assuming a 

subject age of 16 years. The individual site analyses are conditioned by the 

particular parameters for the covariates at each site. 

Tables 3 and 4 show that analyses of individual sites reveal no significant 

differences in the probability of recidivism between the comparison and 

treatment groups except at Pensacola. At Pensacola the comparison group is 

expected to recidivate less than the treatment group. Providence and Fresno 

show a greater success for the treatment group ~fewer recidivists than the 

comparison group), but these differences are not significant. In addition, 

Chicago shows a greater success for the treatment group. 

One objection to the previous analyses comparing recidivism between the 

tr~atment and matched comparison groups is that the treatment groups include 

all clients, regardless of their point of termination from the New Pride 

programs. That is, treatment subjects terminated ~arly from the programs, 

having little program contact, and probably labeled as "failures" by the program 

staff, are included in the treatment groups for analytic purposes. The result is 

that treatment failures are being compared to the comparison groups as well as 

treatment successes. 

The natural question to ask is whether the treatment successes do better 

than the comparison groups in terms of recidivism after completion of the New 

Pride program. Program "success" was defined by project staff on termination 

forms for each client. Because the average time in program for youth who 
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Table 3 

Expected Probabili ti f R """ 
Filed Pet"t" e~ 0 eclClivlsm of Groups by Site~ 

I Ions fter Case Action Date Plus • 
12 Months, Individual Site Analysis 

Site* Treatment 
GrouE 

Comparison G2 df P 

Providence .581 .679 1.202 1 > .050 
Chicago .096 .139 .981 1 > .050 
Fresno .068 .091 1.044 1 ).050 
Kansas City .062 .028 1.578 1 > .050 
Camden .265 .218 .811 1 > .050 
San Francisco .228 .161 1.908 1 > .050 
Pensacola .352 .098 8.465 1 < .005 

* Ordered by the relative Sl.lccess of the treatment group. 

, I 
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;~ Table 4 

E ct d Probabilities of Recidivism of Groups by Site: 
xpe ~ned Counts After Case Action D~te Plus 

12 Months, Individual Site Analys~s 

GrouE 
G2 df Site Treatment Comparison 

Providence .582 .678 1.296 1 

Fresno .084 • 121 1.551 1 

Chicago .261 .285 .065 1 

Kansas City* .000 .000 2.314 1 

Camden .228 .210 .131 1 

Pensacola .082 .019 5.287 1 

San Francisco .204 .134 2.613 1 

P 

> .050 

'? .05'0 

/' .050 

> .050 

>.050 

<. .005 

>.050 

* At Kansas City P(recidivism) = .0001 for the comparison group and 
P(recidivism) = .0003 for the treatment group. 
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successfully complete it is almost exactly one year, for this analysis the 

measures of recidivism are restricted to filed petitions and adjudications 
beginning 12 'months after Case action date. 

When the "successful" treatment subjects are tested against the 

comparison groups, the results are the same as for the previous analyses. There 

are no significant relationships between overall group differences and recidivism. 

A similar set of questions can be asked regarding whether program 'failures' are 

more or less likely to recidivate than comparison subjects.' Once again there are 

no significant relationships between group differences and recidivism 12 months 
after case action date • 

One ancillary consideration is the possible impact of differential 

incarcerations on measures of recidivism between comparison and treatment 

groups. If the comparison subjects are incarcerated more often than treatment 

subjects, they may in general be less at risk to recidivate. It is assumed that the 

institutionalization of offenders results in a forced decline in the probability of 
recidivism, at least temporarily. 

Table 5 presents the proportion of subjects in each group incarcerated in 

the first 12 months after case action date, by site. Incarcerations are defined by 

dispositions indicating, "department of corrections commitments." At Fresno, in 

addition to this disposition, "other" dispositions are included. (These "other" 

dispositions at Fresno were indicated only when youth were remanded to 

Wakefield School, a county-run high security correctional facility.) Included in 

the table are the probability values from Fisher's Exact Test of Association 

between group membership and whether or not subjects were incarcerated. At 

three sites this association is significant. At Fresno more treatment subjects are 

incarcerated than comparison subjects. At Kansas City and Pensacola more 

comparison subjects are incarcerated than treatment subjects. Overall there is 

no association between group membership and incarcerations. This means that 
neither group is less at risk to recidivate. 
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Table 5 

G by Site-rtion of Subjects Incarcerated of. roups -
"Propo First 12 Months After Case Action Date 

Site 
Grou1 P(Treatment) P-Comparison) Fisher's P 

Camden .227 .246 .4001 

Chicago .261 .136 .0625 

Fresno .108 • 048 .0411 

Kansas City .062 .222 .0022 

Pensacola .068 .167 .0379 

Providence .376 • 358 .4576 

083 .1414 San Francisco .140 • __________ _ 

-----------------:i;;----------:i68---- .3368 Overall 
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Frequency of Recidivism 

The number of times each subject recidivates is another kind of 

information. It is an indicator of the amount of crime that was committed by 

the members of each group. While this measure is easy to conceptualize, it is 

fraught with a number of difficulties that must be understood. First, significant 

covariates like follow-up time remain uncontrolled when one simply counts 

offenses. Second, the distributions of offenses are highly skewed since most 

youth who do recidivate do so only once. Yet the amount of recidivism is an 

important measure of client impact and so it was examined despite these 
problems • 

Tables 6 and 7 present the average number of recidivating offenses per 

subject at each site in the comparison and treatment groups. Remember that 

differential follow-up times and other biases go uncorrected in these figures • 

They indicate that, measured from time of case action, differences in the 

number of offenses between groups sometimes favor the treatment group 

(Chicago, Camden, Kansas CitYl' Providence) and sometimes favor the 

comparison group (Fresno~ Pensacola, San Francisco), as in Table 6. The picture 

bec.omes more interesting in 'rabl,~ 7. Looking at recidivism measured from 12 

months after case action, the treatment group recidivates less than the 

comparison group at all sites except Pensacola and San Francisco. 

Unfortunately, regression analyses nevertheless indicate no significant 

differences between groups When New Pride site differences, the effects of age 
and time to follow-up are controlled. 

Additional analyses which examined the reoffense rates only of offenders 

and which controlled for skewness show the same mixed pattern and no overall 

:significant results. Significant site-by-group interactions show that the relative 

success or failure of the comparison and treatment groups is different from site­

to-site. And, althoL\gh the overall effects for groups is not significant, a number 

of sites show significant differences between groups when tested on a site-by­

site basis. Only at one Site, Providence, for one measure, filed petitions 12 

months after case action, does the treatment group recidivate significantly less 
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Site 

Camden 

Chicago 

Fresno 

Kansas City 

Pensacola 

Providence 

San Francisco 

Table 6 

Average Number of Offenses in Each Group by Site 
After Case Action Date 

Filed Petitions Sustained Counts 
Treatment Comparison Treatment Comparison 

2.63 3.44 1.66 2.34 

1.76 2.09 0.81 0.94 

1.62 1.39 0.93 0.89 

1.30 2.53 1.00 1.78 

1.72 1.24 1.17 0.96 

5.09 6.58 2.6& 3.36 

1.83 1.30 1.33 0.91 
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Site 

Camden 

Chicago 

Fresno 

Kansas City 

Pensacola 

Providence 

San Francisco 

" 

Table 7 

Average Number of Offenses in Each Group by Site 
12 Months After Case Action Date 

Filed Petitions Sustained Counts Treatment Comparison Treatment Comparison 

1.19 1.96 0.74 1.36 

0.70 1.23 0.35 0.66 

0.57 0.76 0.32 0.51 

0.50 1.78 0.34 1.27 

0.52 0.37 0.27 0.28 

2.05 3.67 1.09 1.90 

0.85 0.63 0.63 0.48 
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than the comparison group. At the remammg sites the comparison groups 

recidivate less than the treatment groups. At Kansas City for both filed 

petitions and sustained counts measured immediately after case action, the 

treatment group recidivates more than the comparison group. At Pensacola for 

both filed petitions and sustained counts measured 12 months after case action, 

the treatment group recidivates more than the comparison group. At Chicago 

for filed petitions measured 12 months after case action, the treatment group 

recidivates more than the comparison group. 

To conclude this section an additional set of analyses were run to test 

whether incarcerations in the first 12 months after case action significantly 

affect recidivism rates 12 months after case action. In no case did 

incarcerations significantly affect recidivism when measured by simple counts 

for filed petitions, for adjudications, nor either of them when measured by an 

auxilliary rate measure. 

Latency To The First Offense 

The third measure of recidivism that requires discussion refers to the 

distribution of new charges across time. It was imperative that this variable be 

measured as accurately as possible. Prior approaches, in which the proportion of 

failures as of some cutoff date are compared across groups, were not 

satisfactory. The basic problem with these approaches is that they rely on the 

singie-point-in-time observation which can be considerably misleading. 

Therefore, some of the techniques used in this research focused on new offense 

distributions through time so as to improve the measurement of recidivism. 

Here is an example of the inadequacy of past approaches. Suppose that 

after 12 months of follow-up the experimental and comparison subjects had 

identical proportions of clients who were rearrested. In a, traditional approach 

the two groups would be considered equal. Yet it is possible that the rate of 

increase in the rearrest patterns of the comparison group was considerably 

steeper than the rate for the experimental group. It is also possible that the 
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distribution across time for the experimental group suggests that their rearrest 

rate is approaching a saturation point, while the rate for the comparison group is 

continuing to rise. Either of these outcomes would suggest that the 

experimental subjects are more successful than the comparison subjects, even 

though the proportion failing at a single point in time is equal for the two groups. 

Since the primary measure of recidivism employed in this study is the 

distribution of petitions and adjudications over time, it is important to specify in 

greater detail how this variable was measured and how it was integrated into the 

overall analysis. As we indicated earlier, the primary problem with earlier 

studies which used the proportion of subjects who recidivated as the measuc'e of 

outcome is that they typically compared the two groups at a single point in time. 

Yet this comparison can be considerably misleading. 

The next figure shows the cumulative recidivism rates over time for two 

hypothetical groups. The initial rate is higher for the treatment group at 

time t l' but the rate becomes steady as time continues. For the comparison 

group at time t 1 it has a comparatively lower rate of recidivism, but it increases 

after t 1" The two programs have the same rate at t
2

• However, the comparison 

group has the higher rate at t3' Thus, the evaluator may draw different 

conclusions at each different observation time. It is intuitively clear that a 

short time period is relatively insufficient for the detection of differences 
between groups. 

Basic survival analysis involves measuring how long it took for the 

members of each group that did recidivate to do so. Since at any point in time 

data was captured on who did and did not reoffend, and since it was known how 

much time elapsed from the date of case action to the date of the first offense, 

the proportion of each sample that survived with no new offenses could be 
described over time. 

Conversely one can look at the cumulative proportion of subjects seen to 

recidivate, or "fail", at any point in time after case action. This latter form of 

presentation of the data appears in Tables 8 and 9 for filed petitions and 
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Camden 
Treat- Com-

Months ment parlson 

a .00 .00 

6 .43 .37 

12 .58 .58 

18 .68 .6' 

24 .72 .69 

30 .7" .69 

36 .69 

42 .72 

48 

N 172 131 

Median 8.3 9.0 

Breslow P .3699 

Mantel-Cox .3915 

Table 8 

Cumulative Recidivism Data by Site Ii'! Proportions Recidivating for 
Filed PetitionsJ Product Limit Estimates 

. Chicago Fresno Kansas Cit~ Pensacola Providence freat- Com- freat- Com- Treat- Com- Treat- Com- freat- Com-ment parison ment parison ment parlson ment parison ment parison 
.00 .00 .00 .00 .00 .00 .00 .00 .00 .00 
."2 .32 .35 .3' .27 .3" • 33 .2' .68 .62 • 
.'4 .", .55 .51 ."2 ."2 ."3 ."0 .80 .81 
.63 .60 .67 .64 .45 .51) ."8 .44 .86 .90 
.66 .66 .71 .73 .47 .57 .'1 .46 .87 .94 
.70 .76 .72 .73 .51 .60 .'4 .49 .88 .97 
.72 .76 .74 .'8 .65 .58 .9' .97 

.82 .6' 

.88 .67 

142 ,,, 130 213 113 6" 146 72 117 92 
10.0 15.' 8.5 11.5 28.' 1£ .• .5 20.3 -• 3.8 3.5 

.33'1 .9662 .2515 .53.3' .9655 

.7884 .7835 .2757 .4431 .'799 

• Less than 50 percent of the sample recidivated. 

t 

.. \ 

San Francisco 
Treat- 'Com-
meni parlson 

.00 .00 

3" .28 

.'3 .44 

.61 .'8 

.64 .66 

.73 .69 

.76 .72 

.79 .72 

.88 .79 

If'\ 150 92 ....... 
I 

10.3 1".0 
N 

.2489 

.3"06 

.) .. 

, 
o 

\ 
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Camden 
Treat- Com-

Months ment parlson 

a .00 .00 

6 .31 .32 

12 .46 .52 

18 .56 .60 

2" .64 .65 

3(1 .68 .67 

36 .67 

"2 .70 

"8 

N 172 131 

Median 14.3 10 • .5 

Breslow p .6159 

Mantel-Cox .7909 

• 

Tabl\;: 9 

Cumulative Recidivism Data by Site In Proportions Recidivating for 
Sustained Counts; Product Limit Estimates 

Chicago fo'resno Kansas Cltl': Pensacola Providence Treat- Com':' Tr~at- Com- Treat- Com- Treat- Com- Treat- Com-ment parlson ment parlson ment parlson ment parlsoil 1\,l(mt parison 
.00 .00 .00 .00 .00 .00 .00 .00 .00 .00 
.23 .11 .23 .28 .23 .25 .31 .25 ."6 ."7 
.3" .21 .43 ."1 .35 .33 .38 .37 .66 .67 
.39 .33 .52 .5" ."0 .42 .42 .39 .70 .72 
.11" .IIf) .56 .62 .43 .119 .42 .43 .7" .81 
."9 .53 • .58 .63 ."8 • .52 .11" .n .83 
• .52 • .56 .60 .52 .56 ."6 .87 .88 

• .5G • .56 

.6" • .58 

142 .5Ii 130 213 113 64 146 72 117 92 
30 • .5 29.0 17.8 17.0 32.0 24 • .5 6.8 7.0 

.2447 .5702 .611& .8623 .81120 

.6377 ."" .6070 .8314 .6522 

San Francisco 
Treat- Com-
ment parison 

.00 .00 

.32 .22 

."5 .38 

.55 .53 

.57 .61 

.67 .63 

.71 .6.5 

.711 .65 

.8.5 .711 

150 92 

1.5.0 16.0 

.1821 

.3099 

1.0 
"-, 
N 

o 

I 
Ii 

'. 
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sustained adjudications respectively. Note that the time base is in months. Each 

month corresponds to a four week interval. At 18 months after case action in 

Fresno, for example, 67 percent of the treatment group and 64 percent of the 

comparison group have recidivated, based on the appearance of a filed petition 

(Table 8). At the bottom of the tables are given the sample sizes on which the 

functions are based. Belo~ the sample sizes, the median times to recidivating 

offenses for each group is indicated. At Fresno this median time is 8.5 weeks for 

the treatment group and 11.5 weeks for the comparison group, based on filed 

petitions again (Table 8). As a group the comparison subjects commit their next 

offense later than the treatment subjects. Note, finally, that where the columns 

of cumulative recidivism rates end in Tables 8 and 9 depends upon total follow­

up available for each group and the last '"Ioint at which a recidivating offense 

appears in the data. 

The most notable features of Tables 8 and 9 are the remarkable similarity 

of the data for comparison and treatment groups. In no case are either the 

Breslow or Mantel-Cox statistics significant. In every case the proportions 

recidivating are very similar between groups. Evidently there are no differences 

between the rates at which treatment and comparison subjects commit their 

next offenses immediately after case action date. 

This analysis of the empirical recidivism functions describing the latencies 

of subject3 to their next offenses was reproduced by examining the survival 

functions of subjects 12 months after case action. To repeat, at this point the 

treatment program should have had some impact on recidivism. In this case 

there is little difference in the results except at one site, Fresno. At Fresno 

there are significant differences in the survival functions between the 

comparison and treatment groups, as tested by the Breslow and Mantel-Cox 

statistics. Fer both filed petitions and adjudications the empirical survival and 

recidivism functions show the comparison groups recidivating, or "failing," more 

than the treatment group (see Figure). 

The survival analyses presented here basically confirm the results of those 

previously discussed in this chapter. Few differences in recidivism rate can 
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presently be found between groups. In this case, however, there is the 

interesting exception of the Fresno site where the treatment group ultimately 

appears to recidivate less than the compa~ison group. One should note that there 

are proportionately more whites and Hispanics in the Fresno comparison group 

than the treatment group and proportionately more females in the comparison 

group. These biases cannot be controlled in this kind of analysis and they argue 

that the comparison group should recidivate less, not more than the treatment 

group. Th~suggestion that fewer treatment subjects may ultimately recidivate 

than comparison subjects is, thus, not undermined by the gender and racial biases 
at the Fresno site. 

Proportion Of Youth Recidivating Over Time 

Analyzing the proportion ot youth recidivating over time using a time 

series design incorporates many of the better features of the "time-to­

recidivate" analysis described above. In addition, however, it allows all 

recidivism to be analyzed and not just the first reoffense in what may be a string 

of others. In the tim.e-to-recidivate analysis, once an offense occurs, the 

subjects involved drop out of the analysis for all future time beyond their first 

recidivating event. Time series deSigns, on the other hand, assume that future 

events are possible and incorporate this possibility in the analysis procedures. 

While much more sophisticated than simply counting crime, these designs 

still have a number of problems in that the same biases remain uncontrolled. 

Time series designs as well as survival functions aUow projections to be made of 

future' recidivism beyond the time of follow-up data collection. Group curves 

can be compared to show the length of time it takes before one group starts 
improving faster than another. 

Tables 10 and 11 present the three points of comparison between treatment 

and comparison groups at each site. In all but one case (filed petitions in 

Pensacola), the treatment group shows an initial rate of recidivism greater than 

that of the comparison group. In all but two cases (filed petitions in Pensacola 
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Table 10 ~ ,: 

¥' 

. S (WLS) Fits of Recidivism Data After 1: 
~ WeIghted Least quare . . 

Case Action Date: Filed PetitIons 

Intersec-
Initial * Rate of* tion** Durbin-Watson 

Rate Decline Point Statistic 
Site Group 

-1.012 -0.132 13.70 1.740 
Camden T 

1.316 C -1.519 -0.058 

-1.989 -0.072 16.42 1.149 T 
1.494 Chicago 

C -2.260 -0.040 

-0.849 -0.171 17.10 2.535 
Fresno T 

2.346 C -1.944 -0.043 

-1.860 -0.130 15.60 1.303 
Kansas City T 1.751 C -2.578 -0.038 

-1.774 -0.121 6.22 1.655 
Pensacola T 1.440 C -1.659 -0.158 

-0.287 -0.116 11.46 1.392 
Providence T 2.020 C -0.631 -0.056 

-1.620 -0.077 1.454 
San Francisco T 2.237 C -2.008 -0.079 

* . In Logits 

*')10 In Months After Program Entry 

*** P < .05 Positive Serial Correlation in Errors 
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Table 11 

Weighted Least Square <WLS) Fits of ReCidivism Data After 
Case Action Date: Sustained Adjudications 

Intersec 
Initial * Rate of* tion** D ur bin- Watson Site Group Rate Decline Point Statistic 

Camden T -1.526 -0.118 11.74 1.525 C -1.943 -0.047 1.105*** 
Chicago T -3.002 -0.018 112.00 1.305 C -3.338 0.018 1.352 
Fresno T -1.240 -0.166 17.40 2.849 C -2.502 -0.021 1.881 
Kansas City T -1. 998 -0.143 18.36 1.463 C -3.072 -0.026 1.687 
Pensacola T -1. 901 -0.159 9.34 1.629 C -1. 971 -0.144 1.407 
Providence T -1.170 -0.091 4.92 1.524 C -1.620 -0.022 2.004 
San Francisco T -1.865 -0.087 29.20 1. .351 C -2.493 -0.044 1.862 

* In Logits 

** In Mon~ After Program Entry 

*** p < .05 Positive Serial Correlation in Errors 

. , 
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and San Francisco) the treatment group shows a greater rate of decline in 

recidivism than the comparison group. The sites Chicago, Fresno, Camden, 

Providence, and Kansas City, show the typical pattern of recidivism, with the 

treatment group improving more over time. Thus, in terms of filed petitions, 

these sites show the treatment group beginning to recidivate less than the 

comparison group in the months from 11 (Providence) to 17 (Fresno). 

. At Pensacola and San Francisco the pattern of results for sustained 

adjudications is the same as that shown for the other sites. The intersection 

point for Pensacola is at 9.34 months and for San Francisco it is at 29.20 months. 

However, the pattern is not similar at those sites for the measure of filed 

petitions. Pensacola shows the treatment group initially recidivating less than 

the comparison group with the comparison group improving more rapidly. San 

Francisco shows the treatment group initially recidivating more than the 

comparison group, but the comparison group declines in its rate of recidivism 

more rapidly than the treatment group. Thus, th,e functions do not intersect, 

rather they diverge. For that reason no intersection' point is reported. 

The results of the analyses must be considered in light of biases due to 

gender and ethnic differences between groups. At Fresno, Pensacola, 

Providence, and San Francisco there are fewer blacks in the comparison groups, 

suggesting that the comparison subjects should appear to recidivate less than the 

treatment group. At Kansas City the reverse is the case. At Providence, 

Pensacola, and San Francisco there are fewer females in the comparison groups, 

suggesting that the comparison subjects should appear to' recidivate more than 

the treatment group. These differences are hypothesized to cancel each other 

out in Providence, Pensacola~ and San Francisco. 

Despite the problems with biases in the data, the fits do suggest greater 

apparent declines in the rates of recidivism in the treatment group than in the 

comparison group for at least five of the seven sites. As time after case actio II 

date passes and the effects of the treatment program affect the treatment 

group, the group as a whole tends to recidivate less. This decrease in the 
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proportions recidivating 0 ' 
ver tIme ultimat 1 1 

performance in the t e Y eads to an improvement in 
, , reatment group over that 

DeSCrIptIvely, over the long run th of the comparison group. 
r d ' , e treatment progr 
e ucmg recidivism rates. ams may have an effect on 

Offense Seriousness 

In add't' I Ion to the number of officiall 
captured on their types and r y recorded offenses, information was 
e ' qua Ity. Assume for th 

xpenmental and comparison s b' e moment that the 
th u jects commit equ 1 

e follow-up. Assume further h a numbers of offenses during 
, ' owever, that the off 

experrmental subjects were 11 enses committed by the 
a status offenses h'l h 

comparison group memb w let ose committed by the 
ers were all ' , 

possibility it was necessary to seno,us VIolent offenses. Given this 
th measure the 1m pact f th 

e quality as well as the quantity foe program in. terms of 
o new offenses. 

The Use of mean I or Custer scoring allowed ' 
of the offenses committed by th b' an estJmate of the seriousness 
f h' e su jects of this rese' h' 
as Ion. A variant of the ser' , arc. In a relatively simple 

d lousness scorIng syst ' 
an Wolfgang (1964) was applied t' ,,', em orIginally created by Sellin 

o juvemle JUstIce histo d 
measures the amount of harm d ' " ry ata. The index itself 

one 10 a cnmmal e 
such as the number of victims of ' ,vent as a function of modifiers 
f mInor or major i ' 
orced sex, the number of vi t' '" njury, the number of victims of 

c Ims of IntImIdation, etc. 

In cluster scoring each c ' 
, ' nme type has a cert ' , 

score IS applied to all off am serIousness SCore and th' 
enses of that type Mea ' IS 

on Scores from previous research d ,', n serIousness Scores are based 
one on SImIlar sub' t 

source of such information is the' jec s. The most appropriate 
Ph'1 d I' , serIes of cohort t d' 1 a e phla by Wolfgang and h' s u Ies conducted in 
d' IS colleagues. The t d' 
ata base 10 which well over 40 000 " se s u Ies have generated a 

, , juvende offenses h b 
SerIOliSness, each of wh' h ave een scored for th ' 

IC captures the vari' , elr 
specific offenses. Such Score ation In seriousness that surrounds 
Th 

s were applied to th d 
e availability of seriousnes e ata collected in this project 

s SCores for experimental and ' • 
comparIson subjects 

, . 
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allowed measurement of the impact of the program in terms of the quality as 

well as the quantity of delinquency committed. 

In an examination of offense seriousness, the first question to be asked is 

whether it changes from before to after case action date overall. The average 

seriousness of adjudicated offenses in the treatment and comparison group 

increases from before case action date (mean cluster score = 8.176) to after case 

action date (mean cluster score ;: 8.699), and from before (mean' cluster score = 

8.229) to 12 months after case action date (mean cluster score = 8.440). The 

difference in mean cluster scores before case action are due to different 

matched samples having recidivating o~fenses after case action vs. 12 months 

after case action date. Both differences are significant (t=3.141, N=978, p<.002 

and t=2.566, N=515, P ( .011). Similarly, the average seriousness of filed petition 

offenses increases from before (mean cluster score = 8.260) to after case action 

date (mean cluster score = 8.896), and from case action date (mean cluster score 

= 8.351) to i2 months after case action date (mean cluster score = 9.143). Again 

both increases are statistically significant (t=4.033, Nt: 1148, p<.0002 and t=3.568, 

N=641, P < .0005). 

The second question to be asked is whether differences in average offense 

seriousness between the comparison and treatment groups appear in the data. 

Before case action date, on a site-by-site basis, significant differences in 

seriousness scores between groups can only be f~und at Kansas City. There, the 

comparison group is composed of more serious offenders than the treatment 

group. Overall, however, there are no significant differences between groups 

before case action date when measuring average seriousness of filed petitions (t 

= -.070, N = 1686, p> .05) and sustained adjudications (t = -.886, N = 1686, 

p) .05). 

The final question to be asked is whether these lack of differences persist 

after case action date; that is, whether the treatment subjects exhibit lower 

offense seriousness after contact with the program. The answer to this question 

requires a more complex analysis. An analysis of covariance was used to assess 

changes in offense seriousness from before to after New Pride entry. Covarying 
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each subject's level of prior seriousness against each measure of seriousness 

after case action date, tests were made of significant changes in offense 

seriousness from before to after case action. For example, a significant effect 

for differences in gender was found to be due to a decline in offense seriousness 

for female subjects relative to male subjects. Analyses of four dependent 

measures, average seriousness scores of filed petitions and sustained 

adjudications after case action date and case action date plus 12 months, 

revealed that there are significant correlations of seriousness scores before and 

after case action, but no differences between comparison and treatment groups. 

Incarceration 

A linear-logistic analysis was used to predict incarcerations occurring 12 

months after case action date. The measures employed in this analysis were 

incarcerations before and during the first 12 months after case action date; 

whether or not a filed petition or sustained adjudication occurred after case 

action date; number of prior offenses (all offenses, filed petitions, and sustained 

adjudications); New Pride site; ethnic group; gender; age at entry; and time to 

follow-up. In addition, tests of the relationship of treatment and comparison 
group membership to subsequent incarceration were also made. 

The following variables are related to an increased probability of receiving 

a Department of Corrections commitment 12 months after case action date: 

• Having a sustained adjudication after case action date 
dramatically increases the chances of being incarcerated. 

• Greater follow-up time increases the chances of an 
incarceration appearing in the data base. 

• Having been incarcerated before case action date 
increases the chances of being incarcerated later. 

• New Pride sites, typically, vary considerably in their 
related probabilities of incarceration. 
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Older subje~ts are ~es~ li~~~~ldto b:e n~~~~r~:r:~edef~~~~ 
younger subjects h{thlS d

1t 
t') having another sustained independent of t at ue 

adjudication). 

Finally, blacks are f~r more likely to be incarcerated than 
whites or other ethmc groups. 

. -" as to their chances Differences between treatment and comparIsvn groups , ,. 

t t ed There is no -statistically SIgnifIcant of subsequent incarceration were es • , 

Neither is there any difference m rela tionship between groups on this measure. 

the relative performance of groups by site. 

differences in the' number of youth Because there were no group 

additional analysis was ' t d el'ther during or after the first year, an 
mcarcera e 'd' , Youth 

' im act of incarceration on reCI IVlsm. 
conducted to determme the P, . t in the first 12 months after 

' , D tment of CorrectIons commltmen , 
receIvmg a epar 'h d'd not measured by their pared WIth those w 0 I . , 
case action date were com . 12 ths With the standard list of 
probability of recidivism after :hese fIrst m;niS ~ot significantly related to 
covariates in place, incarceratIon as measure 

reductions or increases in recidivism. 
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DISCUSSION AND RECOMMENDA nONS FOR FUTURE RESEARCH 

Comparative Analysis Summary 

The New Pride Replication projects were based on a model which embodies 

some of the best thinking in the field of community-based corrections. In 

COllcept and implementation the projects were often excellent, successfully 

working with many of society's hardest core juvenile offenders in a community 

setting. Staff really cared about youth and provided many of them with 

personally welcomed individual concern and attention. They delivered effective 
assistance in educational areas and job experience. 

There was much national interest and involvement which facilitated the 

replication effort overall. The projects were carefully monitored. They had 

great community and juvenile justice system Support, and excellent MIS, 

outstanding eValuation information, and adequate follow-up time on project 
youth. 

Yet with all this, the projects had no overall impact on these' key measures 

of delinquency: the rates at which youth were adjudicated for new offenses, and 

on their rates of incarceration. During the time they were in the program, more 

project youth were petitioned to court for new offenses than those in the 

comparison group, and were 10 percent more likely to be petitioned to court on 

technical violations of probation as well. Importantly, these findings can be 

attributed to the higher visibility of clients, to intensive superVision, and to the 

excellent record of accountability of the projects to the courts. There were no 

significant differences found between groups in rates of adjudication at any 
time, nor in petitions filed after the program. 

An often overlooked issue in the implementation of high-profile treatment 

programs mandated for specific types of offenders is the impact the programs 
have on other parts of the system. 

Of particular interest is whether 
participation in New Pride resulted in an increase in adjudications as a 
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proportion of petitions filed prior to the program; that is, whether or not the 

program had a net-widening effect. This question was answered by comparing 

the percentage of sustained adjudications per total number of petitions filed, 

both prior and subsequent to case action date within each jurisdiction. 

The results indicated that, for both the comparison and treatment groups, 

there was a sharp over~l decline in the ratio of adjudications to petitions filed 

from before to after case action date (t = -l8.lf.23, N ::: l,llf.9, and p < .0001) and 

to 12 months afterwards (t = Ilf..63lf., N = 6lf.1, and p < .0001). There were large 

differences between sites in these effects, with the smallest drop observed at 

Chicago and the largest drop at Pensacola. Within every site except Chicago, 

these changes were statistically significant. 

Other results confirmed that jurisdictions adjudicate at substantially 

different rates (F = 99.0lf.8, df = 6, 1,687, MS(e) = .72, and p < .0001), depending 

on their own juvenile court procedures. Before case action date, comparison 

group members had higher rates of adjudication overall than clients. This fact 

contradicts the net-widening hypothesis that clients would be adjudicated. more 

prior to program entry in order to make them eligible for New Pride. Before the 

program, older youth had lower adjudication ratios than younger ones. There 

were no significant effects for differences in gender or ethnicity. 

Next, changes in t~e ratios of adjudication from before to after case action 

date were evaluated using an analysis of covariance. Greater follow-up time was 

related to a',n increase in the adjudication ratio. Females were adjudicated less 

frequently than males, but there were no differences between comparison and 

treatment groups. Significant differences between sites were found. The same 

held true in an analysis comparing adjudication ratios before case action date 

with the adjudication ratios of offenses incurred 12 months afterwards. No 

effects were found for age, ethnicity, number of prior filed petitions, or number 

of petitions filed after case action date. Longer follow-up periods were 

associated with a slightly greater chance of observing sustained adjudications for 
petitions that were filed. 
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The essential point in this discussion is that the. . 
large-scale Federally-funded.. ImplementatIon of these 

projects aImed at serious and chronic offender h d 
no measurab~e system impact on th s a 

e processes or proced f h. . 
courts. Participation in New P . d . ures 0 t e Juvenlle 

fl e was not assoClated with either . 
a decrease in rates of ad· d·. . an Increase or 

JU Icatlon or In commitment t 
correctional institutions. In on! . ra es of youth to state 

to ultimately recidivate less t~a~n:h~~::s c~ the treatment groups be shown 

sites (time-series analysis). But lacki parlson groups at five of the seven 
anal . ng a test formulated for this mode of 

YSIS and an adequate sample over this time f . .. 
between groups can be found in the data. rame, no slgmfIcant differences 
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Profile of the Type of Youth Served by the Projects 

o 0 0 w Pride'between June of 1980 and January of 
1,161 youth partlClpated In Ne . the following profile emerges: 

°to In general terms, 1984- in the seven impact Cl leSe 

• 

• 

• 

• 

• 

o . nt is a black male, 16 years old, 
The typical New Pride ~leffo 'ally recorded offenses, ~.7 
with an average of 11. 0 0 0 ld<? °al determinations of gUllt o h h e resulted In JU lCl 
of WhlC 0 aVh 0 - d'mlOtted to the program. by the tIme e IS a . 

a family of five headed by 
He is most likely too comef froo~ °ncome of $9,999 or less. 
a single parent, havml::l ~r:~~ :amilies receive AFDC.) (F orty-four percent 0 I 

. raduated from high school. Fifty 
Hls parenftsth~v:;er~ unemployed entirely. percent 0 0 

o hree to four years below 0 his 
He is performmg f:om ht I 0 reading and mathematICS, o ed rade level 10 sc 00 10 
asSIgn 0 g d 0 ften a dropout. respectIvely, an IS 0 0 0 

r been employed prior to his participatIon 10 He has neve 
the program. 

Client Impact Evaluation Summary 

hlo ghly successful in providing the h th projects were 
MIS data suggest t at eo' d 1 to the intended target 

o d b the New pride mo e 
services that were prescribe oy These services had a number of 

o d chromc offenders. 0 

population of seriOUS an 0 d significantly on the academlc 
cl' ts on average, game 0 

positive impacts. The len , d after their participation In the 
o 0 t d both before an . 

achievement tests admlnlS ere 0 d during and afterwards. Slxty 
Their participation in school Improve program.. 0 

percent of them got jobs while in New PrIde. 

that while many services were delivered and 
Client impact data suggest h to make up for the 

the outh they were not enoug 
gains were made by most of y : h d when they entered the program. 

• 0 h t the average clIents a 0 

enormous defICIts t a hO h the New Pride program IS 
found to support the theory upon w IC Evidence was 0 
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based, that of differential opportunity. The youth Who had the highest test 

scores generally when they entered the program recidivated less after the 

program. They had more skills to take advantage of the legitimate structures of 

opportunity provided by the society of which they are a part. The amount of 

academic gain made by youth While in the intensive phase was seven months in 

mathematics and more than a year in reading. Given the population of youth 

served by the projects, these gains are large. However, gl.en the three to four 

year deficit in academic achievement, they were not large enough to strongly 

enhance the abilities of the average client to return to school or to otherwise 

join the mainstream of adolescent life. Therefore, it is not surprising that gain 
Scores had no relationship to recidivism after the program. 

Being employed for more than 10 days was negatively asSociated with 

recidivism during the program. Also asSOciated with reduced probabilities of 

reoffense during the program was the number of recreational services delivered 

to clients. Interestingly, greater numbers of cultural activities were associated 

with increased recidivism afterwards. Perhaps this is due to a trade-off, with 

participants in cultural activities having less time for other more central 
services of the New Pride program. 

There was no relationship between program duration and recidivism, either 

during or after New Pride. This suggests that projects did not terminate clients 

because they were petitioned to Court for new offenses. If they did recidivate, 
they were more likely to be terminated unsuccessfully, however. 

Generally over all clients, there was no relationship between successful 
termination from the program and recidivism afterwards. Though it was hoped 

that the projects would show overall average reductions, this was not expected 
given the findings of previous evaluation studies. 

Employment variables were related to the probability of Successful 

termination from the program, as well as to recidivism. If clients ever were 

employed during New Pride, they were more likely to succeed. Also, if they had 
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positive views about their chances of getting the kinds of jobs they wanted at 

program entry 'and exit, they were more likely to be seen as successes. 

Conversely, the number of times fired from jobs was associated with 

unsuccessful termination from the program. 

In this context it may be quite important to review some of the large 

number of variables which did not have a significant impact on recidivism. In 

considering them, it should be kept in mind that the study attempted to predict 

who would and would not recidivate again among those who were already chronic 

delinquents. It did not compare more serious and less serious offenders, nor did 

it compare delinquents with non-delinquent controls. In the context of the New 

Pride evaluation, serious multiple offenders were compared only with other 

serious multiple offenders. Therefore, many variables which distinguish the 

probability of recidivism in other studies do not do so here. 

For instance, in this inquiry the number of friends in trouble with the law 

has no relationship to recidivism. The number of prior offenses is unrelated to 

recidivism, when controlling for jurisdictional differences (discretionary 

decision-making) between the New Pride sites. AU of the items related to social 

bonds and to stigma have no relationship to recidivism in trJs study, nor do any 

of the factors concerned with differential treatment by social agencies or by the 

juvenile justice system. Neither out-of-home place!TIent nor short-term 

detention experience, nor the number of such experiences, have any significant 

association with recidivism. Neither does restitution, long-term commitments to 

state correctional institutions, nor overall participation in New Pride. 

One of the most important pieces of information to emerge from the New 

Pride evaluation is that, controlling for skewness in offense histories and 

jurisdictional differences, there is no relationship between number of priors and 

subsequent recidivism. Rather, there is a statistically significant, but weak 

association between recidivism during the program and recidivism afterwards. 

This suggests that among chronic juvenile offenders, there may be no increase in 

the probability of recidivism due to the accumulation of criminal events. 
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Rather, the commission of a criminal act t 0 
subsequent recidivism In thO 0 emporarlly elevates the probability of 

• IS VIew, the greater the 0 
last criminal event, the less l"k I th' amount of tIme since the 

1 e y ere wIll be a future one. 

Significant differences emerged within th cl0 
co 0 e lent groups. Black th 

me Into the program about two months oun er 0 0 you 
Slightly more serious offenses Y th f Y g than whites, wIth fe~er, but 

• ou rom all ethnic g 
complete the program succes full b roups are equally likely to 

s y, ut Anglos and HO '0 
recidivate, both during'and aft '0, Ispamcs are less likely to 

er partlCIpatlOn in New Prid ThO 
happens in the comparison 0 e. IS parallels what 

groups after their assigned tIc 0 
months beyond. Similarl f al 0 ase action" dates and 12 

y, em e clients are more l'k 1 
program Successfully and are I 10k lie y to complete the 

ess 1 e y to reoffend C 0 
are also less likely to reCl'di t h -- omparlson group females 

va e t an males The f' di 0 
groups parallel those in th 0 • In ngs m the treatment 

e com parison groups with regard to ' 
older subjects less likely to 'dO age as well, WIth reCI Ivate. 

Clients least likely to recidivate are Wn.l0te 
(Anglo) females older than 16 

years, Who come from non-welfare families in whi' 
excessively, who don't have d 0 Ch they were not punished 

nee s m many areas of lif d h 
with their lives when they 0 T e, an w 0 are not satisfied 

arrIve. hey have gen all hi 
tests of academic achi 0 er Y gh pre-test scores on 

evement, espeClaHy mathematics and have fathers Who 
are not highly educated, so that the cultural ' 

d ' value placed on education is not un ermmed because of hi hI 
Wh 0 a g y educated, but possibly negative role model. 

en assessed In terms of recidivism al 
one, New Pride is best able to treat young offenders with this profile. 

Alternatively, clients most likely to recidivat 0 
Who come from families on w If 0 hoe mclude younger black males 

e are, Wit serIOUS acad 0 d f" 0 
happy with themselves as th d 0 emic e ICIenCIes, who are 

ey are espite havi ~ d 0 
and Who have hiPhjy educated fath dong nee s In many areas of life, 

<;I ers an a hIstory of bOo 
by their parents or guardians. emg PUnlshed frequently 
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In summary, program participation did not alter known patterns of 

generalized levels of risk in the treatment groups. The study identified specific 

variables and the relative importance of these variables to the probability that a 

recidivating event would be detected after the program. The three most 

imporant ones are the length of the follow-up period (6.8 percent of the 

variation), the jurisdiction in which the youth resides (5.9 percent of the, 

variation), and maturity (2.3 percent of the variation). Together, these account 

for 15 percent of the variation in recidivism. All other background, attitudinal, 

environmental, and program process variables add only 5 percent more to the 

known variation in recidivism after the program. 

A Theoretical Interpretation of the Findings 

Elliott (I979) demonstrated that in the area of deliquency prevention and 

treatment evaluation research, there is a critical need for the clear translation 

of sociological concepts and processes into specific d:..ange objectives and 

activities. Without an explicit theoretical rationale, it is not possible to 

distinguish program failure from theory failure, and it is equally difficult to 

establish causal influence in those instances where favorable outcomes are 
observed for treatment groups. 

Even if the immediate treatment objectives a'i:e, in fact, achieved, it is 

still problematic to interpret findings without the ability to specify a series of 

intervening variables linking those treatment objectives to a theory which 
hypothesizes some reduction in delinquency. 

The theory of differential opportunity is the theoretical framework most 

appropriate to the New Pride program and its data on client outcomes. The 

major components of the New Pride model are designed to better equip clients to 

compete in the legitimate opportunity structures of society. In providing 

severely disadvantaged young people with remedial education, job placement 

services, counseling, and employment experience, the project is designed to 

improve their chances for success in legitimate pursuits. 
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As youth experience SUCcess in areas where they have previously failed 
and as they are exposed to broader areas of life than th ' 

. ey have known in envlronments of financial and cult al d . . . 

.. .. ur eprlVation, It is postulated that their 
antl-soCl~ behavior wdl decrease. The New Pride model was deSigned to address 

two of the Scourges of mankind exemplified by the backgrounds 
ignorance and want. of clients: 

Considering the findings of the study overall, there is evidence in support 

of the :he~ry of differential opportunity. In the area of education, th­

hy:ot~esls 1~ that im.proved academic achievement (the immediate treatment 

o~Jec~ve) wl.ll result 1!l the improvement of regular school performance, which 

will, In ~.rn, ~ncre,:"e a youngster's stake in the system of existing legitimate 
oPPorturutles (10 which he or she is now equipped to op t 
Th era e more successfully). 

e. consequence of all this is presumed to be a reduced 
involvement in dellnquent behavior and.a 1 . k 

OWer rIS of being petitioned to court for new offenses. 

The projects did,· f t 
• 10 ac, attain their treatment objective of improving 

~cademlc achievement among clients, who gained substantially. However the 

Improvement was not enough to make up for the initial average three-to-;our_ 
and-a-half-year deficiencies. 

ci" In confirmation of the theory of differential opportunity, it was shown that 

. lents Who had high pre-test sc'ores were less likely to recidivate after the 

program... They were better able to take advantage of the legitimate 
opporturuties around them, including those provided by th . 
.. e program. Chents 

WIth better academic skills were more likely to be terminated from New Pride 
Successfully than other clients. 

New Pride projects were also quite successful in increasing the school 
attendance of clients and· d. . 

. ,In re ucmg their rates of unexcused absences both 
dUring. and afte~ the program. Taken together, these data imply that'more 
remedial education may be needed if it is 

a reasonable goal of treatment to 
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cll'ent with the means to succeed in school and to better provide the average 

succeed in life. 

An interesting finding related to father's education bears indirectly on the 

theory of differential opportunity. More highly educated fathers were more 

lil<ely, to have children who recidivated after the program. In this inst~ce, an 

aversive r'ole model may have turned youth away from education. Thls could 

have increased their probability of recidivism by effectively reducing their 
legitimate options. 

The impact of employment on recidivism was mixed, but generally supports 

the theory. Employment services and single jobs lasting for more than 10 days 

tended to depress recidivism rates, whereas a greater number of short-term 

employment experiences increased them. Being employed for more than 10 days 

was negatively associated with recidivism during the program, but not 

afterwards. 

Two employment variables are significantly related to recidivism after 

New Pride, each in a different way. Receiving job placement services during 

New Pride decreases the likelihood of recidivism afterward. This finding 

supports one of the contentions of the theory underlying New Pride: Enabling 

clients to seek and obtain jobs should help provide them with legitimate 

opportunities and encourage· them to give up anti-social activities. 

Unfortunately, clients who obtained jobs during New Pride did not recidivate 

significantly less overall than those who did not. Rather, the effects of, 

employment were mixed. The greater the number of jobs that were held by 

clients during New Pride, the more likely they were to recidivate afterwards. 

This suggests that job instability tended to increase recidivism. Most clients 

having jobs during New Pride had only one. Those who had more than one job 

typically had less stable, short-term employment experiences that were not 
helpful to them. 
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This finding points out that it is essential to optimize successful 

experiences for this group of young people. If every attempt to join the 

mainstream of society results in failure, the alternatives for these youth are 

very limited indeed. This is particularly true in the area of employment where 
most still do not have a reinforced sense that they cannot succeed. 

The th~ory of differential opportunity hypothesizes that stress reSulting 

from a disparity between aspirations and expectations may contribute to 

delinquency. When comparing delinquents and non-delinquents, previous research 

has indicated. that the delinquent groups could be distinguished by higher 

aspirations for achievement than they expected to meet. The findings of this 

study support the proposition that going to school is a frustrating experience for 

chronic delinquents, and that higher expectations for education are more likely 

to result in recidivism, at least over the short term. Disparity does not cause 
recidivism among those Who are already delinquents. 

Perhaps earlier in delinquent careers young people may aspire to higher 

education yet negatively assess their chances of obtaining it, given environments 

of general deprivation, bad schools, and the expectations of significant others 

around them. This may well be a frustrating experience which could contribute 

to the likelihOOd of delinquency, at least initially. However, the data indicate 

that by the time youth ,arrive in the New Pride program, they have established 

records of failure in school. They are so br behind others of their age group and 

grade level that adequate remediation is unli.kely. In addition, school attendance 

has frequently resulted in demeaning and embarrassing experiences. Even if they 

try their hardest, failure is likely, given four-year deficiencies. Going to school 
has become truly aversive. 

. In the New Pride sample, disparity betwe,en educational aspirations and 

expectations impacted recidivism during the program in a surprising way. It was 

associated with reduced probabilities of recidivism. Further examination of the 

data revealed that the higher the clients' expectancies for education, the greater 

. their likelihood of recidivism, whereas aspirations had no relationship to 
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. d·· at all The disparity finding was an artificial one, due entirely to the 
reo IVlsm •. .ated with lower discrepancies between 
fact that higher expectatIons were assoCl . ply meant .that 

. tI·on and expectation. Greater discrepancy scores SIm asplra .d .. 
. lower and lower expectations reduced reo IVlsm. expectations were , 

The finding that higher expectatIons or . f educational experience are 

associated with in-program recidivism is an interesting one. It s~ggests that 

atterns of school failure coupled with legal requirements to stay 10 school, at 
p ·d· . least until the age of 16, are linked with reo IVlsm. 

What is also interesting is the lack of any relationship of expectatio~ to 

t for this finding. Flrst, ·di . m after the program. Several factors accoun 
reo ViS . . d .. d alI.zed 

. al xperience 10 an 10 IVI u the New Pride program has provided educatIon e .. 

This could reduce fear of continued fallure 10 school and and supportive context. full 
. cl· t that they can handle school success y. increase confIdence among len s . 

S d the average age of the clients has increased beyond the pomt where they 

::~:g:.uy required to stay in school. Finally, educational aspirations went d~wn 
d became spaced out over different categorIes, over the course of the program an . 

suggesting that clients had indeed been exposed to meaningful alternatlves. 

dl . ed findings from this study concerning the causes of Broa y VIew , . 

t· al proach rather than a genetIc continued delinquency support a circumstan 1 ap , 

. olving any theory of behavior which is hypothesized to operate o.ver gr~at 
one mv It 1.S most important to bear in mind that the demographIc, stretches of time. 

. . d· al familial and system variables that were nvironmental, behavIoral, attitu In , , ...• .. 

e together stl·ll leave 80 percent of the vanatlon 10 recIdIvism examined here 

unexplained. 

Meth~dologica1 Recommendations 

Our experIence WI . ·th New Pride has provided enormous insight into the 

difficulties of analyzing reCldivism data. ver . . . E y method used to analyze 
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recidivism characterizes data in a different way. For example, simply counting 

recidivists assumes that the first instance of recidivism for any individual 

adequately describes his or her behavior. Unfortunately, this kind of observation 

uses only a very limited portion of the data, ignoring the amount of time to the 

first reoffense, the fact that many individuals recidivate more than once, and 

the time between offenses. Linear-logistic analyses are subject to these 

criticisms since they are based on simple counts. Survival analyses attempt to 

overcome one of these shortcomings by measuring the latency to each subject's 
first reoffense, but again neglect later repeated offenses. 

These analyses are, so to speak, numerically nearsighted. From the great 

wealth of data available on the offense behavior of New Pride clients, a very 

limited subset is extracted to represent all the recidivism of the analyzed groups 

(e.g., the first offense after program termination). Upon this limited extraction 

from the wh,')le data base on offense behavior, the impact of the New Pride 

program (Chapter 7) and the efficacy of New Pride components in reducing 

recidivism (Chapter 8) are evaluated. It is unfortunate that the method most 

useful in statistically controlling bias also makes the most limited use of the 

data (linear-logistic analysis). This is not a fault of the New Pride evaluation, 

but a consequence of the current stage of development of statistical techniques 
appropriate to the analysis of recidivism data. 

One other important feature of the types of analyses just considered is a 

natural constraint on the time base in which recidivism is observed. If a 

majority of subjects recidivate early in the analysis, only a minority of subjects 

form the base of the remaining data. For example, in Providence, 50 percent of 

both the comparison and treatment groups had new petitions by the fourth month 

after case action date, and 80 percent of both groups had new petitions by the 

twelth month. Thus, after the first year only 20 percent of the original subject 

pool were being considered in the analysis. This natural constraint varies from 

site to site, depending upon recidivism rates in each juriSdiction. In Camden, 50 

percent of both groups had new petitions by the ninth month after case action 
date. 
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, f 'd'vism taken in this evaluation h t the analysIs 0 ree 1 
Two other approac es 0 al mber of new petitions and 

d First, the tot nu 
more fully utilize the ata. b' t was used to represent 

' 'rred by each su Jec 
sustained adjudications 10cu ld h ve a count of one, a subject 

, 

b' 'divating once wou a , 
recidivism; a su Ject ree f five and so on. This approach 

" uld have a count 0 , 
recidivating fIve times wo h t' e between offenses. Second~ the 

d t b t ignores t e 1m , 
attends to the complete a a u ff' ver time and include the 

' al ate these same 0 enses 0 , 
time-series desIgns ev U The improvement 10 

' 'e between offenses. 
information regardmg tIm , h has been fully discussed in 

' h d ta afforded by this approac repres~ntatlon of tea n1 two points will be made. 
hensi ve report. Here, 0 y 

Chapter 7 of the com pre , , ed Second by examining the 
ffense behavIor IS us • , 

First, all of the data on reo the relative forms of the 
time course 0 ree f 'divism rates In different groups, 

, decll'ne in recidivism rates can be evaluated. Increase or 

, kee in mind is the natural time base of the 
An important contingency to p al may interact with the 

'd d The time bases of the an yses analyses conSI ere • 

f b th background and treatment effects. latency 0 0 

t be' si nificantly related to measures of 
Data on variables shown 0 g h ' cts were analyzed using 

ul' 'nation from t e proJe 
recidivism and successf terml 'Among other things it was 

' d ulti Ie regression techmques. 
linear-logistic an m p f each subject is significantly 

b f 'dentified need areas or 
shown that the nurn er 0 1 Th ater the number of need areas 

'di' during the program. e gre 
related to reo Vlsm "11 recidivate during the program. likely the subject W1 
identified, the more t'f' s the breadth of emotional, 

" , f client needs quan I Ie 
Obviously, the identIfication 0 fronting each person. Clients 

cial family educational, and other problems con , 
so, , 1 cidivate 
with more extensive needs are more like y to re • 

h in essense provide short-term I 'stic analyses, owever, 
These linear- Ogl , The relationship of needs 

h d t as descrIbed above. 
perspectives on tea a, , " d' the program is evaluated in the 

entry to reedlvlsm urmg . 
identified at program h t been demonstrated to obtain 

h ram. The effect as no , , , 
first months of t e prog relationship between reCidIvism 

'd However, a, significant over longer perlo s. 
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during the program and recidivism after the program leaves open the possibility 

that there may be an indirect effect of number of need areas identified on 
recidivism after the program. 

If one assumes that the effect of the number of needs on recidivism during 

New Pride is only a short-term effect, the same results would suggest a different 

interpretation. If at some point in life needs are extensive, the commission of 

new offenses might be more likely. But this relationShip may only exist 

coordinate with this temporary pattern of needs. When this pattern of needs 

changes, the relationShip may disappear. Therefore, we would not expect to find 

the same association of needs identified at program entry with post-program 
recidivism. 

As difficult as it is in these analyses to properly discern short-term 
effectsr. the identification of long-term effects may be even more difficult. 

Rebecca Maynard's study of the impact of supported work on young school 

dropouts and Irving Piliavin's stUdy of its effects on ex-offenders presented data 

indicating that the effects of employment on recidivism may take place over a 

longer, rather than a shorter; period of time. In 'Maynard's study, favorable 

impact results did not begin to appear until after 18 months of follow-up in the 

youth sample (1980: 134-). In Piliavin's stUdy with 36 months of follow-up, 12 

percent fewer experimentals than controls reported arrests (1981:99). Thus, a 

' job may be related to a reduction in recidivism years later. The linear-logistic 

and regression procedures used by evaluators may suggest, but do not adequately 

capture these long-term effects. Each analysis' effectively covers best the 

events within a period of months because of the natural constraints on 
observation intrinsic to the analysis teChniques. 

Another example of how the natural time base of an analytic technique 

may interact with a background variable is provided by the observed relationship 

between ethnicity and recidivism in both the comparison and treatment groups. 

When age is controlled in a linear-logistic analysis, observations of the effects of 

treatment on blacks, whites, and Hispanics begin after age is equalized. Yet it is 

likely that the timing of offenses with respect to age may be different among 
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these groups. If ethnic groups have different maturation curves with respect to 

recidivism and the peak level of offense activity differs b"etween them, the 

observed variation in recidivism may be accounted for by maturation alone. It 

may have no real association with differential responsiveness to treatment. 

In order to discover whether age and ethnicity interact to influence 

recidivism differently, the base rates of recidivism for each group at every age 

must be determined. The effects of an intervention may then be measured, not 

by comparing blacks, whites, and Hispanics from a single age or point in time, 

but by comparing the observed rates with the base rates for youth of the same 

ethnicity. This requires an entirely different analytic approach, one which 

considers complete offense histories. Yet only after this information is known 

will it be meaningful to evaluate the impact of services or sanctions on youth 

from different ethnic backgrounds. 

In sl,lmmary, the major methodological recommendations of this evaluation 

are: 1) to place an emphasis upon properly ldentifying long and short-term 

effects of treatment, and 2) to develop analytic techniques which make optimal 

use of recidivism data. The New Pride data can be used to develop more 

sophisticated techniques for analyzing recidivism, and at the same time, improve 

. our understanding of what causes it. Specifically, further research should be 

conducted using cross-sectional time series designs, which allow for the control 

of key variables, including time-bound covariates like age-at-offense. A time 

series framework can be used to analyze all of the data. 

Research Recommendations 

This report has presented the results of a comprehensive evaluation 

research effort. During the course of the study, a number of challenging 

substantive issues surfaced which could not be addressed. Because of the 

constraints of time, mandate, and resources, additional inquiries '\;vhich could 

answer different, but equally important, questions had to be set l!l.side for the 
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future. F th 
ur er research based on the New P 'd d 

address three issues related to rl e ataset should essentially 
, , an overall study f h 

ContlOUatlon of crimin"'; cot e onset, nature and 

• 

• 
• 

SanctiolllS 

o;u areers. These include: ' 

Th~ i,mpact of the type and se' , 
reCldivlsm among chronic j'uve qluencffmg of juvenile sanctions on 

ru e 0 enders. 
The impact of cas ' 

e processlOg time on recidivI' sm. 
The r,el~tionship of offense 
chromc Juvenile Offenders. history to later recidivism among 

The first set of studies on the ' , 
b Impact of juvenile s t' 
etter understanding of th' , anc Ions could provide a 

, elr crIme control dimensi 
qUestIons concerning sanct' ons. The most fundamental 

Ions were partially add 
data for the New Pride evalu ti ressed in the analysis of the 

, a on. These are "Wh t ' 
punIshment on (later) crime?" d" ,a IS the effect of (early) 

an, How do sanctio ' 
Court retard or accelerate th b ns Imposed by the jUvenile 

e su sequent criminal behav' , , 
as they enter adulthood?" N lor of Juvenile offenders 
, . one of the variable 

differential treatment by S 'al' s measured concerned with 
• • OCl agenCles or by th' '" 

any sIgmficant impact on s b e JuvenIle JUstIce system had 
. u sequent recidivism Th ' 

placement, short-term detention ' • ese Included out-oi-home 
. t experIence and th 
10 erventions. They also incl d d ,,' e number of such 

, u e restItutIon long-t ' 
correctIonal institutions d ,erm commItments to state 

,an overall participation in the New Prl'd 
e program. 

Two variable th di Sat d reduce recidi ; " 
W 'b Vism withm the Ne P 'd ere jO placement services and w rl e client group 

ul ' a sUccessful employm t ' 
m tlple job experiences w. en experIence. However 

ere assoClated with . , 
world of work and increased re 'd' , unsuccessful exposures to the 
h Cl IVIsm. By confirmin f 'I 

t an no jobs at all It, g ar ure, they were Worse 
, • appears as If the job place ' 

projects increased the likel'h d h' ment serVIces provided by the 
1 00 t at clIents would ' 

was for most their first ' b experlt.~nce SUccess on what jO s. 
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Yet the lack of any overall relationship between the powerful interventions 

analyzed in this study and future delinquency among chronic juvenile offenders is 

a cause of concern. It is impossible to make policy recommendations concerning 

the specific deterrence effects of various sanctions if nothing has a measurable 

impact on recidivism. 

Therefore, additional investigations should be conducted to explore the 

relationships between other kinds of sanctions that have been recorded (such as 

different kinds of probation and non-residential programs, roster and group home 

placements, ranches or camps, mental health facilities, and adult certifications) 

and recidivism. In addition, inquiries should be made retrospectively into the 

sequencing of various sanctions, because there may be certain patterns of 

sanctions which reduce or increase the probability of recidivism. Log-linear 

models may be used to explore structures in these data. 

Case Processing 

New Pride data contain the information necessary to examine, as a second 

type of study, certain aspects of court operations. The effect of incarceration 

and other sanctions on youth might be mitigated by delays in adjudication and 

sentencing which occur as a consequence of backlogs in the juvenile justice 

system. One suggestion is to explore, through chronologically sequenced causal 

modeling, the relationship of jurisdiction size to court delays, and the impact of 

varying delays (i.e. "speedy" trails or "fast justice") on future recidivism. Such 

an investigation would greatly contribute to an understanding of the operation of 

the juvenile justice system in multiple jurisdictions. 

Offense Histories 

There are several issues concerning the offense histories of youth which 

need to be addressed in order to understand delinquency, recidivism, and the 
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continuation or discontinuation f 
o careers in crime. Future research should be 

conciucted to explore: 

• 

• 

• 

• 

• 

whether juveniles exhibit 
speci~~zation in one or several 
are divided over this), 

sp~cialization or lack of 
crlme types (experts currently 

~~~ d~gr~e to which. jUveniles appear to "escalate" in their 
aVlor rom less seriOUS to more serious offenses, 

how the number of or' ff ( . 
recidivism, within a ;a~~le 0 ~se~ IChronIcit{') is related to 
offenders, ex USlve y comprlsed of multiple 

~~~i~~rSy~~m hO~fe~~at:~~d~~isi~volvement with the juvenile 
offenses, and ' controlling for number of 

More refined Work on empirical datasets is also 
al . needed in survi val curve 

an y. S.lS. Among juveniles, the probability f 
o recidivism.is a function of a 

curvilmear relationship between age and ti 
. me. Rates of reoffending do not 

SImply increase or decrease with age, but rather, 
they increase as a function of 

age up to a certain point of peak activit . . 
thereafter B y and decrease wIth mcreasing age 

• ecause of this exponential d I 
such as th t ' mo e s or exponential decay models 

time-to-re: ::::eo~~ by Maltz and McCleary are not appropriate in analyzing 

curved hazard functi a on .youth samples. Th~ only appropriate models posit 
ons whlch are non-monotoniC (i.e., they don't sim I rise 

::~t:hes~d~odels offer the possibility of integrating maturation eff:c~s into 0: 
-ree Ivate analysis by pr . d' 

. ,OVI mg an appropriate control for hazard 
differences based on age. 

. . ~nother fertile area for study is the relationship among age, priors, 
reedlvlsm. Prior criminal events may predl'ct 

subsequent recidivism in 
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ways. In the usual notion of chronicity, the probability of subsequent recidivism 

is proportional to the cumulative number of prior offenses. All other things 

being equal, the subject with one prior criminal event is less likely to commit a 

subsequent offense than a subject with three prior offenses. It is the cumulative 

weight of chronicity that is hypothesized to cause later recidivism. In an 

alternative autoregression model, the probability of subsequent recidivism'is a , 
function of the recency of occurrence of a prior criminal event. This model 

predicts no increase in the probability of recidivism due to the accumulation of 

criminal events. It simply says that the commission of a criminal act 

temporarily elevates the probability of subs.;;~.:Jent recidivism. Alternatively, the 

greater the time since the last criminal event, the less likely there will be one in 
the future. 

In attempting to predict recidivism among juvenile delinquents, the two 

models yield very similar results. For subjects of equal ages, according to the 

first model those subjects with more prior offenses will be more likely to 

recidivate than those with fewer. prior offenses. But those subjects with more 

prior offenses may also be more likely to have had a more recent offense, 

increasing the probability of recidivism according to the second model also. In 

this case the two models are not discriminable. A truly effective model for 

prediction awaits further research and more extensive analysis. 
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