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DIRECTOR'S REPORT 

The Maryland State Department of Juvenile Services 
was created and established by the 1966 Session of the 
Maryland General Assembly through enactment of Article 
52A of the Annotated Code of Maryland. Under this legis­
lation, the State Deprtment of Juvenile Services was desig­
nated as the central administrative agency for juvenile in­
vestigation, probation and aftercare services, and for oper­
ation of the State juvenile diagnostic, training, detention, 
and rehabilitation facilities. The Department became oper­
ational, in terms of providing these services, 0n July 1, 
1967. 

The overall philosophy of the Department of Juvenile 
Services is embodied in the preamble to Article 26 - the 
Juvenile Causes statute - of the Annotated Code of Mary­
land. In part, this Article reads: 

"1. To provide for the care, protection and wholesome 
mental and physical development of children coming 
within the provisions of this subtitle; 

2. To remove from children committing delinque:tt acts 
the taint of criminality and the consequences of crim­
inal behavior, and to substitute therefore a program 
of ~reatment, training, and rehabilitation consistent 
with the protection of the public interest; 

3. To place the child in a wholesome family environ­
ment whenever possible; 

4. To separate a child from his parents only when nec­
essary for his welfare or in the interests of public 
safety. " 

More specifically, it is the philosophy of the Depart­
ment to consider each child coming to our attention as a 
unique individual with a unique problem which must be 
resolved. These problems may range from the relatively 
mild ones to the quite severe ones. It would therefore be 
incumbent upon the Department to be able to provide a 
full range of services needed to meet the diverse needs of 
youngsters, or have the needed resources available within 
the community to which youngsters aT'.1,or their families 
may be referred. 

The Department of Juvenile Services, by the author­
ity mandated to it by Article 52A and Article 26, Section 
70 of the Annotated Code of Maryland, will operate certain 
programs for troubled youth. In the operating of these pro­
grams, it is our philosophy, as well as objective, to havc 
these programs soundly administered, humanely operated, 
beneficial to yuuths, and objectively researched, 

While it is necessary to provide a wide range of ser­
vices, maximum emphasis is placed upon the provision of 
those services, programs, and facilities which are commun­
ity-based in orientation to meet the needs of youngsters. It 
is the strong belief of this Department that the overwhelm-
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ing majority of youngsters who come to the attention of 
the juvenile courts and/or the Department of Juvenile Ser­
vices can best be treated or rehabilitated'in· eh settings. 
This belief is based upon the fact that youngstels will spend 
the majority, if not all, of their lives in the community; 
and except for a relatively few, this period of re-adjust­
ment should begin at the community level. The types of 
programs necessary in this area would include fosler- care 
homes, group homes or residences, residential treatment 
centers, day programs, family counseling, etc. 

At the other extreme, there is a small perc(mtage 
of youngsterb who must be removed from the community 
for a period of time until they are able to gain the nec­
essary inner controls to make a successful transition back 
into the community. This means that institutional pro­
grams may continue to be an integral part of the Depart­
ment's overall programming, although it is anticipated that 
the number of institutions now in operation wi!! decrease 
through a more skilled selection process of assessment/eval­
uation/ classification which will result in only those young­
sters being institutionalized who need to be so, either for 
their own best interests or in the best interests of society 
as a whole. 

If institutional programs arc to be operated to any 
extent, it is the philosophy of the Department that they 
be humanely operated and that each child be treated ac­
~ording to his individual treatment needs. Quality programs 
which are truly rehabilitative in nature and ones which 
would ease the transition back into the community must 
be operational. We do not accept the concept of "ware­
housing" youngsters OR having the primary emphasis on 
custodial care. Treatment, in its various modalities, is the 
primary programming effort of all our programs. 

It is also the philosophy of the Department to oper­
ate only those programs which exceed the present resources 
of the communities. We, therefore, will actually operate 
only the minimum number of programs as is practical and 
feasible. Th..: private sector, through contractual arrange­
m('nts, will be used to the fullest extent possible in pro­
viding the services need'l~d. 

In June of 1972, the John Howard Association, a 
Chicago-based consultant firm, completed a Comprehen­
!live Long Range Master Plan for the Department. This Re­
port and Plan was developed at the requeut of the Joint 
Budget and Audit Committee of the General Assembly. 
This Plan, indeed, offers direction for the provision of more 
effective services and for better utilization ot' resources 
and funds available to us. Many recommendations emerge 
from this s~dy which must be implemented immediately. 
Some of the recommendations will undoubtedly require 
additional funding; but as the Report so rightfully states, 
"as with any business, a reasonable investment of monies 



NOW ~ilI "ho.v profil" in the [uturf·." Some of the im­
m('diate pri.)riLi('s of the Drpartment are: 

1. Tlw expansion of court RervieeR staff to allow for 
morp manageable eas('loads; differential easdoads: 
mol'(' int('uliiv!' eouIIl'leJing and supervision: more in­
volv,"mf'ut of families in the treatment process; and 
beUn sereeninl!: of eomplaints at the intake "~vel. Dr­
Hpit(~ in(~r('asing workload;; and additional respon;;i­
biliti('~ (~ither mandated by law {)l' requested by the 
judiciary, the tiiz(' of the eourt servi('es staff has not 
inerf'asi!d in thr('(' years. Caseloads haw now reaehed 
ullmamlg('ahle proportions with one of the re,mlLant 
fadorM being mor!' youngstt'r,; are being r!'mov!'d 
from lhl~ir home~ and an' !'ither institutionalized or 
placed it.1 I'ommunily residential fa('ilitie~. With pr~)­
pn staffing, more youngsters eould pOSSibly remam 
wilh their families and reeeivl' the treatment appro­
prialf' lo their lIl'('ds and the Ill'('ds of their families. 

2. TIlt' furth('r dewlopment of eommunity-has(·d treat­
ment modaiitip~, :-;ueh as expansion of the purehasf' 
of (~m" program, dlwplopmpnt of day pro~rams.' more 
[o;;t('r hom('~, ~roup homes, ete. The reSIdential ser­
vi('('~ should only he used for tho;;e ehildren whose 
own home situation is detrimental to their devdop­
rllt'ut and rehahilitation. 

:t The d(~vdopm('nl of delinquency prevention pro­
~rams i:,; virtually an untouched a:eu. Un~ess more em­
phasis is placed ill this area, we Will contmtw.to sp(:nd 
illcr('asin~ sums £"lr rehabilitation. Pro~ams mvolvmg 
('arlv identificati( In of "problf~m" children need to 
be 'd('vl'loped and n'"our('e~, of many types made 
avaihthlt' lo the d"ild and hit; family to prevent the 
(~hild from pxhihiting behavioral probh·ms which may 
lead lo conlae[ witb law enforcement agc'ncies and/or 
lilt' juvenile ('ourts. The concept of Youth SeT":ces 
BU!'l'lluS and otlwr divt'rsion programs need further 
d('wloprrH'nt and expansion. Basieally, these pro­
~rams may be under the op('ration of Ll~e private 
;,('elm hut somr coordination and consultalion would 
1)(' lwed(·11 on a Statewide It·wI. 

4. Th con;;truelion of a high :-;ecurity facility for the 
rclalivt'ly f(·w young"tc'!'s who require a treatment 
pro~ram ill a DIFFERENT type of selling than our 
institutions PRESENTLY offer. 

5. Training of all staff, both pre-serviee and in-service, 
is es~enlial for effective programming. 

6. Tlwre i~ a Jl('ed for ~reatcr overall planning capauil­
itips and implenH'ntation. Concurrt'nt with this n~~ed 
is a Il(,pd for mOrt' thorough research and evalualion 
of effecLivnwss of pr('sc'nt pro~am::;. Ineffective pro­
(Trllm~ t'llOUld be discardl'd and cffecliVt' onCH devel­
I" 

oped. 

:2 

7. Reducing the number of institutional programo Ul~til 
only the minimum number of such programs r~mam~ 
Simultaneously, the quality of treatment servICes of 
institutional programs must be improwd to make 
them, in fact, relevant and rehabilitative. 

8. Less reliance on the traditional "medical-mode/I" 0

1
£ 

treatment by developing appropriate assessment eva -
uation techniqll(~s which can he utilized at the com­

munity level. 

9. Volunteer :Jrograms and greater citizen involvement. 

10. Reorganization of the Central Offic(~ of the Depart­
ment of Juvenile Services. 

11. Greater coordination of pr'lgrams and serviees with 
other eommunity agencies, e. g., Edueation Depart­
ment; various eompoIJ(~nLs of the Department .of 
Health and :Vlental H)giene; Social Services Admm­
istration; Police Departments, ete. 

While much of the foregoing relates to needs and 
plam; of the Department, mueh pco¥ress h:u> ~een evidcp:-ed 
as will he seen in the following seetions of thiS report. Cer-
, h" d I" tainly, we have a long way to go to ~ee?me t e mo e 

youth-serving agency in the country. fhls goal, ho~v:ver, 
is a reaehable on!' and, in this direelion, we are deflllltely 

headed. 

ROBERT C. HILSON 
Director 
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REPORT OF THE CHAIRMAN OF THE 
AD\lS0RY BOARD 

During fiseal 1 C)/'2 the Advisory Board has held bi­
monthly meetings to mc·pt it" rt·sponsibilily to advise the 
Direetor of th(~ Df'partment of Juvenile Serviees af; well 
as f('eeive rc'porls from thl~ Dirc~elor and hi~ staff with re­
;;peet to the operations of the Department. 

lVI,'mbers of the Board havp shared the fru~lrations of 
the staff in its inability to !'nrieh lh(' treatment programs 
for juveniles placed under the Hupf'rvision of the Depart­
ment under protective Hup('rvision, on probation, or by 
commilnwnt and initiate pn·Vt'ntive measures to reduce 
the incidents of misbehavior on tlw part of young p(~ople 
under thl' agl' of eighteen because of £iHl'al f{'strainls im­
posed upon til!' Department as a rpsult of the tight hudget 
situatiq,n that has persisted ill l\lary land. 

Significant progress has been made in the l'l-ilah­
lishmt'nt of additional group homes and purehasc· of earl' 
serviees from other ageneieH, thul' utilizing community 
based r!'Rources. As a f('sult thc'r!' hal' becn a redUdion in 
the numlll'r of juveniles committed lo lraining sehook­
a most desirable developnent. 

Diversion of juwniles from formal adjudication 
through thf~ USI' of informal adju~tment has inerc'asc'd, and 
this, too, is heneficial. 

3 

'\llieh lilllt· was df'voll't! to LIlt' n,'parlmt'lll \; IOllg­
ranw' plunning projpet dil'l'!'lt'd hy tilt' J ohll IIow:ml '\s~o­
eiation. Impl('melllalioll of lh(' major r"('ollllJ1t'IHialiolls 
f'volving from this ('[fort should mow thl' Stull' fomard 
in dpaling mot'(' I'fft'l'liwly with childreu Pt1;r<tging in t!P­
viant lwhaviot'. Failure to impl'tlw lhl' O('parlml'lll'~ 1'1'­
feetiVt~nel's will m}wrsdy affc'/'I \larylaud\: plans to wnlt'ol 
and ultimatply rpdu('e erinu' alld delitHlul'ney. 

At tilt' eondusion of mv st'rvi('e as a ITltmlH'r alit! 
Chairman of tlil' Advisory Boa~d, I ('omnH'nd the Dirt'dor 
and his slaff for tlif' gi~antie strid(,H that haw ht't'u iliadI' 
during the last five yl~ars in serving tht' youth of this 
State and providin~ for tlw Juv(milf' Courb a greatt'r 
ran~p of treatment alternativI·s. In addition, I ehallt'ngf' 
all pl'rsonnf'l of lhl' Dppartml'nt to eXt'rt l'\'I'li greatt'r 
imagination, dl'votion, innovalion, f'xpf'rimeutation antI 
dl'dication in Hlrivin~ to translall' into rl'ality the pur­
POS('S of the Juvenile Court law and tlw statuti' which crl'­
atf'd the Departml'nt of J uVt'llill' Serviees. Furtht'rmon" 
I wish 10 thank f,lrmer Governor J. \Hllard Tawf't' for hnv­
ing appointed me as the first Chairman of tIl!' Advisory 
Board. Likpwise, I wish to expr(,Sf; my appreeiatioJl to 
GOVt'rnor Marvin Mandel for his support of the Df'partml'nL 
and making it possihlt' for me to contiJllH' my assoeiatioJl 
with the Departnwnl. I shall miss my fn'qul'nt ('oulads 
wilh the Direetor and mC'mlH'rs of his ;;taff, whom I (,Oll­

sidpr as valued ppr:;(mal friends. 

GEORGE B. HASIN, JR. 
Chairman 

Advislll)' Board to 
thl' DI'fJartmt'nt of 
J uvpnile Sc'rvicI's 



r;;BLE (f ORGANIZATION 

~lA~YlAND STATE DEPAl/mErIT Of JUVENILE SERVICES 

DEPARTMENT OF HEALTH & MENTAL HYGIENE l 

I 1- ------- DIRECTOR I 
ADVISORY BOARD DEPARTI'lENT OF JUVENI lE SERVICES I J 

I I I CnICE [f I 
I DIVISION OF . I DIVISION, TRAItll:IG & I SPECIAL SERVICES 

PERSO!UlEL STAff DEVELOPtt£NI 

I -
I DIVISION (f DIVISION (f DIVISION Of I l DIVISION Of PLANNING, ~ OIVISIU~ or INSTITUTIONAL 

JUVENILE COURT SERVICES AD~[ NISTRA nON CO~;[·jUNITY SERVICES RESEARCH, .HID EVALUATION REH!IBILITATION 
r---~ 

of::>. 

If I { 

~ ~ REGION I 
BUDGET H DETENTION 1 BOYS' VILLAGE PLAiUiI1lG ACCOUNTH/5 r-PEVELOPMENT STllff PROGRAMS STAFf POSI- I- [f 

IX MANAGEMEN POSI lIONS nONS (SUPER- f.'.iRYlMlD 
(PROGRi\~l 

~ 
VISO~ (f STAfF -l REGION II -r l:HIlUl<tll;) I RESEARCH AND EDUCflTION, POSITIONS - CONSULTANTS) CENTER ANALYSIS I'JD. TRi1INING ESEA PROGRt\MS (PROGRAt4 PHYSICAL ~yPURCHASING AND PROGRiI~l !- SCHGOl 

CONSULTANTS) PLANTS 

4 CONSULTANTS) fOR BOYS -t WAXIER R( FEDERAL fUND r, REGION III C~ILomi'S CTR OEVELOP1"ENT MONTROSE 
~ SCHOOL 

~ REGION IV ~ GROUP HOMES ~~ fOR GIRLS 
OUTH RESIDE~;CE 

VICTOR K SHELTER CARE J CULLEN H. REGION V t-
PROGl\AHS SCHOOL 

" 

-l REGION VI -r PREVENTION ] BOYS' 
PROGRi\MS II- rORESTRY 

CA~lPS 

i REGION VII -fNON-RESIOENTIAlj-
DAY PROGRAMS 

REGION VIII PRIVATE VENDORS or J RESIDENTIAL CARE 

j 

:::r:: 

CJl 
-< 0 G') 

m " :c 
:t> -I r 
::0 :::r:: G') 

m :::r:: 
-l en 

I 
! 

L I 



-----------~~-- -

6 

• 

-~~~------------------..... - __ ._!!o! •• !!!!_.!!!!_!!!! __ !!!L!'!!A·-!I!; !!!!!'!!!~===::::--..;.,.--........,--... """_ ..... """ .. _( ... '/i.;>.,.,_ .. ' 

DIVISION OF PEH:-::ONNEL 

Expan,;ioll ,i i\rlivitif'~ 

P('r..-ollJlI'l transat'lion,.; and al'livili('" ('ol!tinul' to I'X' 
pawl rapidly. Thl' growth of till' Community Sl'n iel's Pro· 
gram has diJ'('elly irH'f('asl'd }l1'l'sOIllwl at'livitips in that a~pa 
a,; hal'> tl1l' ('xpallsiol1 of till' USI' of Fl'rll'rally.fulllil'li pro· 
j('cl,.; whit-h utiliz(' pl'rsollllt'l ;;l'rvi('I''''' '.lorl' rl'dassifieations 
llTlrl promotion.- haw takl'n pla('I' thi" )l'ar than at all) 
otlll'r tinv'. 

Thi.- vl'ar much emphaf'iH has 1H'l'n placl'd upon 1'''' 
vil'w, rl'visi~n and updating of f'xi~t:ng elassificationt' a~ well 
as the creation of two new dassifielltions:Juvlmih' Coullselor 
and YouLh Supl'rvisor Train!'I', PrioriLy Illl~ iJl'l'n ghl'lI 
Lo Lhr' d('ve/opment of pl'r,..onlll'l policy sLatl'ml'nb on 
issue;; which \\'I'r<' unell'ar in the pasL and a III'W Liml~ sllt'l'l 
wa" developed, Sev('ral examination!:' wl're r<'vised Lo 1'1'­
fll'ct morl' rl'!evancy. \It'asurl's to hire m(h minoriL) 
group ml'mll!'r.- hay!' LI~el1 giv!'n much att('ntion. BI'llt-r 
t'ClInmuni('aLiol\ with all ;;taff ha;; hl'l'n mnphasiz('(l. 

Emp!oyt'r-Employe(' Hl'laLions 

Th(' arf'a of Employ('r-Employl'l' rdations, induding 
employ!'l' grieVanCl'f; and mt'l'linp:s with t'mploYl'p organi­
zations in ord!'r to dbl'us~ and Hell!. employ('!' prohll'ms, 
has 1)(,l'11 LIII' fa;-;tl'st h'Towing art'a ill tilt' IH'r~olllll'! divisioll 
ill 1972. 

Continued Growlh 

IL is anlieipatl'd that the ~rowth and devpldpml'nt 
which thiH orneI' has I'xIJI'ril'm'('d in thl' paHt p'ar wiII eOIl­

tiI'u!' with tIlt' ~:owth lUuI dl'vl'lopml'lIt of til!' Dl'partmt'nt 
of J uVl'nil!' S('rVil'I'H as a who II'. 

DIVISION OF TRAINING AND 
STAFF DFVELOP:\1ENT 

Slipl'ml and Graduale Studil';; 

During fiscal 1972, fivl' pmlllo}!'l's rl'l'l'ived ".:lasll'r ':-; 
DI'grp('s and returned lo full pmployml'nt with lll!' Dl'part­
nwnt. 'I'll!' dpgr('('s ineiudl·d Guidan('(' and Counsl'!ing, 
Soeial Work, P;;ychology, and Administration of J Us lieI'. 
St'vl'n ('mplo),!,I';; will wntinul' in tIll' program inlo fiscal 
197·t, 

Cour;;!' R('imimrst'llll'nl 

'I'll!' hud/-w of S,~,OO() was spl'1l1 by Od(1)!'r 1971 
and from that datI' on ft1lldin~ waH r('l't'iVl'd Lhrough Lhl' 
Dl'parlml'lIt of IIl'alth and '\1('l1tal II)git'IJe Division of 

'.1anpow!'!' and Training. 

Law Enforl'l'llll'nt EdlH'illion I'ro1!ralll (LEEP) 

Ltrp' nUlllIH'r~ of ~taff ('ontillul'd to ll:kl' .uh <lntagl' 
of LEl·;P grallb al ahllo.-t l'Vt'r~ ,'('hoot ill '\ttl') land in jo\. 
l'I,laLt-d l'OurSt'S. -"I',"ra !'lIIploy!"'~ ('omph·!t-tl '\1a~tl'f" PI'Il­
gram" lhrough LEEP. 

Trainill": \diviLil'~ 

fhr!'1' Sllp!'rvi:-or~ HII(l '\Iana1!l'llIl'lIt Sl'lIlillar,.. wt'rl' 
Ilf'ld aL Collt'gt, Park during fisl'lll I ()72. This t'Ildl'd tIll' fl'd. 
prall)- funcl(,cl phas!' of thl' prol!ram . .r allUal'Y 11172 awl 
J tlnl' 1972 saw IIltt'rvil"\ ing T('('lmi{IlIps (()IIN'~ at Tow~on 
Stat!' CoIlt,W'. 

Through :111 al!l'!'I'mf'lll wiLh tIll' Corn'!'lional Trailling 
Comrni~"i(}n, 11 IIlunlwr of Dl'parllllPnl 01'.1 uwnilt, :'prvit'I's 
1)('r~OlIlJ('1 I'!'lpiv('d in;;lrlll'tion ill Planning and ImplpIl\l'llt­
ing training at'liviLil's. Also, J 11\ pnilp Coun~dOl''' ami) outh 
Sup{'nj"or" pal'til'iapl,'d in a sl'ril's of fiw (Ia\ training 
S('~;;i{)n~ from Fphruary through \1a~ I ()72. 

In '\lay of 1972, ;;oeial ~{'l'\'i{'1' work!'rs took parL ill 
an h1tpnit'wing C(.ur"I' dev!'\oppcl by thl' Continuing Eel. 
u('alioll C01llmillt'p of Ilw D!'partlllt'nl of IIl'alth and \11'11-
tal IIY1!i!,l\!' (DH\II1), Also, in tht' spring, So('ial Spnil'l' 
;;wff partieipat!'d in a DlI'.UI oripnlllUO!l program. 

Training Offj!'l'r" ('ontitllu'd Lo art'angl' In-SI'n i('t' 
traiiling s('ssion.- throu1!hout Court Sl'rvi('p;;. \Iay also was 

lhl' month of tl\(' Slh allllllal t\l'lhlrlllwlltal mppting hl'\d 
at rataps('o Slal(' Park. 

DlVISIOl\ OF AD\lINISTH!\TIO:\ 

During Fi;;eal Yt'ar 1972 lhp Divi"ioll of Adminis. 
tration was ('aII('d upon and rpspolH!l'd \'Pry I'IH'rg!'tiealI) 
to provid(' sound adminislrativ!' dirt'dion an{1 ('ontrol in 
ordl'r thaL til!' Dqlllrtmt'nt ('ouM ('onLinul' to tIl!'!'l its goals 
and ohj!'etivp". 

Prol!r:I1Il Planning Budgt'ting Syst('1l\ 

The major !'halll'ngl~ e'n('ountt'l'I'cl hy the divi;;ioll wa;; 
l'onvt'rting our I'xi,;tillg hudgl'ling syst!,IJI to it IJIodifjl'd 
Pro~ralIl Plannillg Budgel!llg Sy:.;iPlIl. In '~mll'r Lo p!'o{JPriy 
(onvprt till' H('adquartt'i., \)niL and all J llvl'tlill' Institution;; 
into tIl!' [It'W :;ysll'm hy July I, 1972, many m(,t'lin~s w('rl' 
lwld lwlw('('n "taff from Lhl' Spl'rl'tary\ Offi('!', our Hl'acl­
quarlers (TniL, SlIpl'rintl'nt\('nb of our J llVl'nil(' IIl~liluti(1llti 
<mel their BUHinl'~:-; Offi('1' PI'r:.iOnIlI'I. WI' art· pr('~('lIlly ('n­
C'olJntl'ring sonl!' llwl'hanil'al prohl!'lllti implt'ml'lIting 1fti' 
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new system, but with the fine cooperation of all concerned 
they should be overcome within a short period of time. 

Capital and Operating Budget 

Much attention and time was devoted in preparing 
the 1973 Capital and Operating Budget for the Headquar­
ters Unit and all the juvenile institutions. Our efforts in this 
respect were culminated by the Legislature appropriating 
a Capital Budge.: in the amount of 81,876,200 and an 
Operating Budget of $19,022,206 for Fiscal Year 1973. 

NCR Accounting Machine 

The Accounting Office has continued to move for­
ward by reprogramming the NCR Accounting Machine to 
dfectivt'/y and efficiently produce required records under 
thl' Modified Program Planning Budgeting Systcm and to 
maintain ledger cards for the myriad of Federal grants 
that are processed through the Ht>adquarters Unit. 

Leases 

The Purchasing and Business Service Office was suc­
cessful in ('on summating numerous leases, one of which 
wat-! for our new spacious and pleasant Headquarters Office, 
amI janitorial contracts for our Headquarters Unit, Court 
Services and Community Services Programs. Also, credit 
should be given to this office for obtaining space for twen­
ty-one Court Services employees in the Baltimore City 
Court House and a 4,400 sq. ft. parking lot located at 
(;(>nter and Fallsway Streets from Baltimore City, at no 
cost to the State. This office is now printing a number of 
required Court Services forms that werc prcviously printed 
by commercial printers, by fully exploring our in-house 
capabiliLies and using them to their maximum capacity. 

Control Forms 

The management section has developed control forms 
which will enable the Headquarters Unit to compare 
monthly expenditures to monthly budgeted amounts. By 
providing thit-1 kind of information to the persons respon­
t-lible for program activiLies a greater degree of fiscal re­
f;ilonsibility can be expected from all concerned. Other 
forms were also developed in order that certain accounts 
such as Clinicians Fees and Purchase of Care, can be anal­
yzed and controlled with a greater degree of accuracy. 
Also, certain departmental procedures have been updated 
and revised to enable employees to havc a bctter guide to 
departmenlal policies. 

Physical Plant Operations 

The Physical Plant Operations section made cxcellent 
progress during Fiscal Year 1972. All budgctcd funds for 

contractual work to he accomplished were prudently spent, 
thus giving the illi;titutions much needed replacement and 
additional equipment. 
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Program Performance 

Progress has been made in the Program Performance 
standard at all institutions which will provide a systematic 
method for effectively planning, organizing and securing 
efficient use of personnel, equipment, money and time 
related to the Maintenance Programs under the auspices of 
the Department of Juvenile Services. 

DIVISION OF COURT SERVICES 

Overall Development 

The staff of the Juvenile Court Services Division 
are increasingly aware and involved in the ever expanding 
complexities of providing services to children and youth 
within a community setting. During the past year there 
has been ovcrall development within the regions, particu­
larly Baltimore City, in the development of Satellite Offices 
from which to operate and provide a closer proximity to 
the children and families served. The role of the Program 
Specialist as a Headquarters staff specialist to specific ser­
vices in the region, i.e., intake, probation, aftercarc, and 
clinical services has been redefined such as to provide a 
continuity for each of the specific services aC[f)SS the state. 

At the intake level, Court Services has developed 
an advisory committee of staff for the purpose of clari­
fying statewide procedures. A departmental guideline for 
intake has been published and surveys of the informal 
handling process have been conducted which indicate tre­
mendous success as relates to recidivism. In the area of 
probation, a survey of. the increasing caseloads has given 
some insight to the probation officer's job responsibilities 
Aftercare programs have been enhanced to some degree by 
the development of work sessions between aftercare coun­
seling staff and institutional staff. A survey o~ the 'pat~~rn 
of corhmittment to training schools by vanous JudiCial 
jurisdictions has indicated the peak times of committment. 
The continuing problem of referrals to schools as a part 
of aftcrcare programming and planning has been under­
taken by a special ta.sk force and remains a constant thorn 
in the development of an appropriate treatment program. 

Community Placements 

As juvenile counseling staff of Court Services matures 
in their ability to properly diagnose and rlevelop appro­
priate treatment recommendations, often with the assist­
ance of local clinical services staff, the requirements of our 
Purchase of Care and Purchase of Services programs have 
become more expansive. The increased expertise calls for 
not simply a placement within the community as an alter-

• 
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native to institutionalization, but an. "appropriate" place­
ment in a specified type of program within the community. 
Specialized staff within the regions designated as Resource 
Consultants have actively stimulated thc growth and devel­
opment of our Sheltcrcare Programs and Group I-lome Pro­
grams and arc our primary coordinating agent bctwecn· 
lilic counselors and the various facilities and programs. 

Clinical Services 

Clinical Serviccs is a vital component of the Division 
of Court Services as it relates to the training and mainten­
ance of individual compctency to deal with specialized 
problcms of children and also thc provision of psychiatric 
and psychological evaluation at the community level. The 
objective of a clinical services program, now under the 
direction of a Social Worker at the Headquarters level, is 
to develop as much as possible the diagnostic and evaluative 
procedures necessary at the community level. The ultimate 
coordination of a reasonable budget for this service would 
result in a savings of thousands and thousands of dollars 
when children need nol be committcd to an institution 
for such service. 

Volunteer Program 

Attempts to cstablish a viable volunteer program in 
the various regions has met with varied success with prac­
tically every jurisdication developing a volunteer contingent 
of some sort. Coordinators of Volunteers have been select­
ed from linc staff who perform other functions as nor­
mally required, although some have been delegated this re­
sponsibility as a full time job. In addition to volunteer 
programs thcre are several jurisdictions who have bccn ,,1,11: 
to establish internship programs with local and sometimes 
distant universities as a part of a graduate or undergraduate 
training program. 

Public Relations 

While there is no formal structure to our local rela­
tionship to the community as relates to a public informa­
tions or public relations program, our staff day in and day 
out are involved in seminars, lectures, public addresses, 
programs with schools, civic associations, business and 
womcn's clubs and as a result are viewed as the local expert 
in juvenile delinquency matters. 

DIVISION OF 
INSTITUTIONAL REHABILITATION 

New Direction 

The institutional program, which encompasses four 
juvenile training schools and four boys' forestry camps, has 
undergone a number of changes during fiscal 1972. The 
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most important development which has occurred deals with 
the new direction thc institutional program is taking. Re­
sponding to thc Comprehensive Long Range Master Plan 
developed by the John Howard Association, the institu­
tions are now being viewed as onc overall program rather 
than scparate institutional entities. Consequently, the de­
velopment of the quality of the overall program has be­
come a major priority. 

Change in Training School Populations 

Fiscal 1972 saw population changes in the three state 
boys' training schools. Maryland Training School, which 
previously housed boys between the ages of 15Yz and 18 
and those under 137'2 years of age, now. houses boys 15Yz 
to 18 years of age. Boys' village, which previously housed 
boys between the ages of 13 and 15, now houses boys un­
der 16 years of age. Victor Cullen, which previously han­
dled boys 15 to 15Yz years of age, now handles all boys 
adjudicated to be in need of supervision (CINS) up to the 
age of 18 years. 

Specialized Programming 

F or the first time in its history, the division is de­
veloping a conceptual approach to those youngsters who 
warrant institutional programming and a real effort is heing 
made to design quality programs direeted toward effective­
ly meeting the needs of these youngsters. Consequently, 
increased emphasis has been placed on specialized program­
ming such as the Guided Group Interaction modality at thc 
Victor Cullen School and thc Boys' Forestry Camps, and 
the community-based approach at the Montrose School 
for Girls. 

All four instill.ltions have developed pre-vocational 
testing and vocational training in such varied areas as auto 
mechanics, car painting, restaurant work, tutoring, tree 
& forestry work, pre-school aidcs and work with retardates. 

The Forestry Camps havc established an educational 
component to the existing work program. Victor Cullcn 
has five new cottages and a new gymnasium with a stage. 
Maryland Training School for Boys graduated 24 boys 
with a High School Equivalency diploma. Boys' Village 
has set up a successful construction trade training pro­
gram and the Montrose School for Girls has a Community 
Based Cottage with the entire group of girls going to school 
or work in the community. 

A consistent effort has been made to have the pro­
grams of these institutions meet the many ncedR of the var­
ious children who make up their population. 

I 
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DIVISION OF 
COMMUNITY SERVICES 

Group Homes 

In an attempt to provie]r:. small community-based re­
habilitation units, the Department of Juvenilr Servicrs 
continues to use the threr ~oup homef1 which have been 
established in thr Baltimorr ilrea. These include the two 
group homrs for boys in Northwest Baltimore, and thc one 
for girls in Wcst Baltimore. 

Maryland Youth Residence Centcr 

Thr Department has deVl'loped a new program known 
as th!' Maryland Youth Resid,wce Ccnter. This is a program 
to providc residential services for thirty-five children be­
tween the ages of eight and lwelve. It is the Dcpartment's 
hope to develop this program into a residential treatment 
facility for younger boys. 

Purcha8e of Clire 

The Department of Juvenile Services purchases care 
from various group homes or rcsidcnces operated by private 
ageneies. These services range from short-term shelter care 
providl~d by private families in their own homes, to pri­
vate ~oup homes, to specialized institutions. 

As of June 30, 1972 the Department of Juvenile 
Services was purchasing care for 175 children in group 
homes, 126 childrcn in specialized institutions and 10 
children in specialized foster typ~ homl's. Our emphasis 
thit-; past year has been to increase thc number of children 
that can bt, placed in family type homes and we plan to 
pillee even more emphasis on this approach this coming 
year. 

During the course of the year a Resource Manual 
was developed by the Department listing the various pro­
f;rams and services available to the Juvenile Courts through 
f.he Purchase of Service Program. 

A training program was developed for persons who 
provide service to the Department. This program will be 
earrird out this coming year and should mect the needs of 
various groups who provide services to the Departmcnt. 

Good Shepherd Center 

The Department of Juvenile Services continues to 
contract the Good Shepherd Center for the care of girls 
who come to the attention of various Juvenile Courts. 
Good Shepherd Center, which is located in Arbutus, 
IVlaryland, is a therapeutic residential facility for 120 girls 
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aged 14 to 18 years. The Center is open to girls with 
modcrate emotional and behavioral problcms. 

PrevclItion Services 

The past ycar the Department has begun to look at 
possibilities in the areas of prevention through federal 
grants. Several Youth Service Bureaus were either funded 
or refunded. Thesc programs serve as a walk-in center for 
youth and provide dircct serviccs as well as referral services. 

The State has been divided into three rcgions for the 
purpose of determining prevention needs. Program consul­
tants will be beginning thorough evaluation of the existing 
prevention programs in order to develop a comprehensive 
plan geared towards increasing the State's involvement in 
this vital area. 

Detention Serviccs 

During FY 1972, detention services including the 
Maryland Children Center and T. J. S. Waxter Center were 
placed within the Division of Community Serviccs. Rcspon­
sibility for detention, being viewed as a short term custody, 
diagnostic or evaluation program was shifted from the Divi­
sion of Institutional Rehabilitation whose function was 
viewd dS a longer rangc treatment program. As a majority 
of the State's dctention beds are still located within the 
trcatment institutions, an even closer working relationship 
was established bctween the two Divisions. The plan for 
separation of Dclinquent and CINS detainees was devel­
opcd and implemented during the year. 

DIV1SION OF PLANNING, 
RESEARCH AND EVALUATION 

Merger of Divi-,ions 

In fiscal 1972, the division of Program Planning was 
mergcd with the Division of Research and Analysis to form 
the Division of Planning, Research and Evaluation. This 
was seen as a natura! merger of integrated and related 
support divisions and, in addition, reduced by one the num­
ber of administrative divisions reporting to the Director. 

Long-Range Comprehansive Plan 

In 1970, the Department was mandated to develop 
a long-range comprehensivc plan for the Maryland General 
Assembly. This was completed during fiscal 1972 with 
the John Howard Association of Chicago, Illinois as pri­
mary consultant. The report, which is lengthy and detailed, 
has been well received internally and by members of the 
General Assembly and those members of the public at large 
who have had an opportunity to review this Master Plan. 

* 

Several of the major recommendations contained in the 
report have been implemented and many others are now 
under serious consideration in terms of immediate treat­
ment philosophy, as well as long-range objectives for the 
Department. 

Rescarch 

With the assistance of a Law Enforcement Assistance 
Administration Fcderal grant, two research personnel were 
employed to undertake a study of measurement of major 
agen~y progra~ e~fort. In an attempt to develop a stan­
dardIzed, quanl1talwe means of cvaluating major program 
effort and achievement, a researcher has been assigned to 
each of the two major program areas, Juvenile Court Ser­
vi~es and the Juvenile Institutions. Each rcsearch person 
~ll ~orl~ cl?sel~ with each major program, studying every 
Juvenile InstItutIon and every regional court area with the 
purpose of developing a broad and comprehensive know­
ledge .of every aspect of each program. A standardizcd, 
stateWIde means of measuring program achievement will 
then be developed. 

Data Processing 

The data collection and data processing system origi­
nally implemented when the agency became operational 
on July 1, 1967 has been modified and upgraded consider­
ably. F~rms and source documents have been redesigned 
to ~rovIde a broader base of information while data pro­
cessI~ effor~ have yielded a wider range of program data 
an~ InfOrmatIOn. Editing procedures have been intensified 
to Insure greater ~el~ability and accuracy of data input and 
the monthly statIstICal report, which was formerly com­
piled manually, will be fully automated and compiled by 
the computer. 

Staff Orientation 

In an effort to provide field and headquarters staff 
with an opportunity to develop some understanding of data 
processing technology, small groups of 6-12 persons have 
been invited to visit Headquarters on a regular weekly basis 
for .a one day se~inar on the Department's data pro­
cessmg system. ThIS includes a visit to the data processing 
center and an examination of the computer. 

New Studies 

The publication "Juvenile Cases by Zip Code 1968 
an~ 1969", has becn revised and updated. The new'publi­
c~tIon co~ers the period fro.rn 1968-1971 and provides a 
WIder varIcty of data than the original study. Such data 
break-downs include age, manner of handling (formal, in­
formal), type of offenses (delinquent, CINS, non<..;elin­
Ciuent) and a total summary for the four year period. 
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Federal Grants 

• Another fun?tio~ of thr. Division of Planning, Re­
search and EvaluatIOn IS the developmenfof Federal grants 
under the Omnibus Crime Control and Safe Streets Act of 
1968. Working closely with the Governor's Commission on 
Law Enforcement and the Administration of Justice and 
othcr related agendcs and Departments, the following 
grants were approved during FY 1972: 

1. Behavioral Programming in Maryland Training School 
for Boys 
$61,000 - LEAA 

2. Ma.-yland State Department of Juvenile Services 
Comprehensive Long-Range Master Plan. 
$60,000 - LEAA $20,000 - State 

3. Improved and Expanded Institutio~al Rehabilitation 
Programs - Victor Cullen 
$41,740 - LEAA (Part E) 

4. Traini?g and ~evelopment of Youth Supervisors in 
J uvemle AgenCIes - Victor Cullen 
$80,000 - LEAA (Part E) 

5. Drug Training Program, Montrose School for Girls 
$8,500 - LEAA 

6. Youth Residence Center ( Baltimore City ) 
$73,000 - LEAA 

7. Research Assistance Staff Positions 
$39,932 - LEAA $5,511- State 

8. S~udent Volunteer Use in Juvenile Probation, Baltimore 
CIty. 
$39,089 - HEW 

9. Youth Service Center (Baltimore City) 
$264,375 - LEAA $88,125 -- Statc 

10. In.:Service Training for Juvenile Services and Privatc 
Agency Personnel (DJS CO - Grantee) 
$60,000 - LEAA 

11. A Study and Evaluation of Prevention Programs 
$16,825 - LEAA 

12. Shelter Care Facilities via Family-Type Residential Care 
Capabilities 

$U7,815 - Federal $39,272 - State 

Total Cori1.putation for the above grants: 
LEAA $823,187 
STATE 152,908 
HEW 30,089 

TOTAL $1,006,184 

j 
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Juvenile 
Institutions 
$ 11,364,651 

58.9% 

TJ\BLE 1 

JUVENILE SERVICES 

FISCAL 1972 BUDGET 

Juvenile Court 
Services 

$ 4,793,753 

24.9% 

....................... '." ••.•.... - 1 

Community & Residential 
Services 

Total 

$ 19,279,452 

15 

$ 2,315,750 

12.0% 

Administration 
HDQ 

$ 805,298 

4.2% 
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TABLE 2: ST:,IE DEPJ\RT~lE!n If JUVEt:nr SERVICES 

SUM'lARV IT BUDGET EXPENDITURES 

I-' 
0\ 

Year (Fiscal) 

1968 

1969 

1970 

1971 

1972 

Juvenile 

Institutions 

$ 7,261,782 

" 

$ 1,344,951 

$ 8,539,963 

~1I0, 2t2, 861 

tll,364,651 

BY 14J\JOR Pf<OG~"tlt 

FI$~~L 1968 - 1972 

Juvenile 
Court Serllices 

S 2,187,060 

J 2,130,139 

$ 2,686,603 

~ 3,755,940 

;~ 4,793,753 

c.. 
C 
< m 
Z 

I-' r ~ ~ m ~ n < o Cii c -
::0 0 
-I Z 
en 0 
m "TI 
::0 
< 
n 
m en 

Community and 
Residential Service 

w 380,242 

:1 651,649 

~ 1,439,488 

;> 2,315,750 

Administration 
Headquarters Total 

$ 456,824 ~ 9,905,666 

$ 458,717 i.l0,313,549 

$ 541,877 ~12,4Z0,092 

~ 598,619 1>16,016,908 

$ 805,298 ~19,279,452 
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Year 

1968 

1969 

1970 

1971 

1972 
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LISLE 3 
SU~'t·;,1I1Y :r JUVENILE P .. ilJB;,TIGN & ClURT :iEIMCE Uf'EtmITUI~E~ 

MW SERVICES RENDERED 

Fisco1 1968 - 1972 

Probation & 

Budget Juvenile Protective Supervisio 
Expenditures Disposi Uons~ Cases 

:i 2,187,060 19,782 4274 

~ 2,130,139 25,270 5080 

:; 2,686,603 26,236 4671 

$ 3,755,940 32,703 5226 

$ 4,793,753 37,242 5936 

* Includes Formal, Informal, change in Disposition and Disapproved Cases 

19 

.;ftercare 
Cases 

1518 

1835 

1911 

1920 

W88 
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19G8 
1/ .. % 

Rpgion 1. u0rchester 168 .8 
Somerset ~8 .5 
"ico'nico ;to] 1.0 
.!orcester 2'07 1.5 

Region 2. Caroline 63 .3 
Cecil 216 1.2 
Kent 114 r 

.0 

,iueen Anne's '}l .5 
Talbot 114 .6 

~egicn 3. BaltiMore 1,939 9.8 
Harford 443 2.2 

Region 4. Allegany 553 2.8 
Garrett 94 .5 
;1ashington 833 4.2 

f<egion 5. '\nne 'Irundel 931 4.7 
C:Jrroll 130 .7 
Howard Z7() 1.1 

Region 6. Frederick 3~7 1.9 
r:'ontgoriery 2,0~1 10.6 

ReQioR 7. Calvert 47 .2 
Charles 115 .6 
Prince George's 3,268 16.5 
St. Mary's 75 .4 

Reoion 8. Baltimore Ci tv " . 7,2(;1 36.3 

STnE 19,782 100.0 

1968 
N 'I , 

Region 1. Dorchester 120 .8 
Somerset 63 .4 
iiicomico 133 .8 
l,1orcester 98 .6 

Region 2. Caroline 58 .4 
Cecil 120 .7 
Kent 106 .7 
'iueen Anne's 90 .6 
Talbot 94 .6 

Region 3. Baltimore 1,887 11.8 
Harford 436 2.7 

Region 4. Al1agany 488 3.0 
Garrett 92 .6 
;':ashillgton 744 4.6 

Region 5. Anne Arundel 631 3.9 Carroll 128 .8 
Howard 181 1.1 

Region 6. frederick 43 .3 
f.iontqomery 1,26Z 7.9 

~egion 7~ Calvert 45 .3 CharlE's 115 .7 
Prince [Jeol'ge's 3,228 20.1 
3t. r.lary's 69 .4 

Region 8. Baltimore City 5,812 36.7 

STATE 16,043 lOG.O 

T·~lE 4 
TJT~L JU/E:JLE C.U~T G!SP[~ITI~~i 

Fui;,·lAL, INfUflf.:AL, CHMlGE IN IHSPilSITIO:i &: DISAPPROVEO 

19~~1072 Fisc~1 Years 

1969 1970 
tl .1/ N 1., :J 

170 .7 119 .5 
103 .4 9't 

, 
.'1 

3?1 1.5 242 " .') 

307 1.7 517 2.0 

128 .5 83 .3 
371 1.5 267 1.0 
116 .[, l3il .5 
117 .J~ 118 .4 
63 .2 115 .4 

2,929 11.6 3,030 ll. ? 

627 2.5 695 2.6 

346 1.1,. 327 1.2 
89 .4 36 .1 

416 1.6 559 2.1 

1,761 5.0 1,559 6.0 
163 .6 223 .~ 
545 2.2 486 1.9 

3')4 1.4 441 1.7 
7,724 10.8 2,590 9.9 

129 .5 134 .5 
Ih7 • t} 3ZI; 1.2 

5,101 20.2 5,550 Zl.2 
21>\ .q 148 .6 

8,,)0(; '13.7 ~, 3'}l 37.0 

25,270 100.0 ?6,23~ 11,0.0 

LdE 5 
FOfn~ It. JUVE1:IlE ClLlQT DI~i'~SITmj5 

1968 - 1972 fiscal Years 

N 

?I)? 
120 
253 
~18 

123 
428 
128 
245 
181 

3,521 
916 

427. 
120 
511 

2,618 
372 
301 

362 
2,95J 

191 
2;81 

5,977 
192 

11,384 

32,703 

1971 

% 
.6 
.4 
.7 

2.5 

.4 
1.3 
.4 
.7 
.5 

10.8 
Z.~ 

1.3 
.4 

1.6 

B.C 
1.1 

" .j 

l.I 
S'.'1 

r 
.0 

1.7 
lJ.3 

.6 

)4.3 

100.1) 

1969 1970 1971 ti ., 
~ II ,., 

Ir: II J/. 

144 .8 93 .6 101 .6 55 .3 49 .3 74 .5 223 1.2 158 1.0 158 1.0 8S .5 100 .6 102 .7 

96 .5 45 .3 61 .4 120 .7 86 .6 160 1.0 100 .6 '19 .6 77 .5 117 .7 115 .7 178 1.1 52 .3 41 .3 87 .6 

1,881 10.6 1,564 9.8 1,362 B.8 486 2.7 359 2.3 31,0 2.2 
309 1.7 309 2.0 398 2.6 86 .5 31 .2 91 .6 383 2.2 498 3.1 491 3.2 
906 5.1 665 4.2 1,164 7.5 163 .9 102 .6 126 .8 3Z0 1.8 268 1.7 181 1.2 

63 .4 135 0 120 .8 oV 
1,475 8.3 1,417 8.9 . ,Z18 7.9 

106 r 
49 .3 56 .4 .0 

145 • .8 98 .6 9 .7 3,540 19.9 3,129 19.7 2, '0 18.1 215 1.Z 96 .6 137 .6 

0,715 37.7 6,395 40.2 5,892 38~2 

17,788 ICO.O 15,901 100.0 15,433 1:)0.0 

1972 Per Cent 
Change 

N i:, 71-12 
1(;9 .5 - 4.8 
118 .3 - 1.7 
2as .8 .... 23.6 
691, 1.9 - 15.2 

129 .3 + 4.9 
483 1.3 + 12.9 
139 .4 + 8.6 
163 .1, - 33.5 
144 .4 - 20.5 

3,709 10.0 5.3 
I 

+ 
1,058 2.8 + 15.5 

380 loll - 10.0 
no .3 - ti.3 
471 1.3 - 7.8 

2,40g ~.5 - 13.0 
231 r - 37.9 .0 
4" 10 1.1 + 38.2 

[f50 l.2 "'- 34.3 
3,677 1.8 + 24.6 

Z13 .6 + U.5 
S32 1.6 -t- 5?8 

6,023 13.3 + 14.? 
281 .8 + 46.4 

1~,I?£' 37.8 + 23.6 

~7, ZI,2 FiG.!] + B.9 

Per Cent 
1972 Change 

11 ~ .... n-72 
86 .5 - 14.9 
57 .3 - 23.0 

201 1.1 + 27.2 
12~ .7 + 21.6 

64 .3 + 4.9 
141 .8 - 11.9 

63 .3 - 18.2 ,or 
.6 - 40.5 J.uo 

73 .4 - 16.1 

1,661 9.0 -I- 22.0 
31t7 1.9 + 2.1 

fj 1.9 - .13.1 
77 .4 - l5.4 

419 2 :t - 14.7 • .J 

999 5.4 - 14.2 
124 .7 - 1.6 
237 1.3 + 30.9 

15C .8 .;. ~j.O 
1485 8.1 -'- 21..9 

85 .5 .j. 51.8 
173 .9 + 53.7 

3,007 16.,4 + 7.Z 
107 .6 + ;'3.0 

8,21) "a8 + 39.4 

18,340 100.0 ... 18.8 
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I:'-' 
I:'-' 

I:'-' 
C,l;) 

11 1968 , 
J 

Region 1. Dorchester 41 1.3 
Somerset 35 1.1 
'.Jicomico 74 2.3 
':!orcester 187 5.CJ 

Region 2. Caroline 
Cecil 124 I 3.9 
Kent 8 .7 
!Jueen Anne's 1 .0 
ra1br::t 

Region 3. Ba1timcre 1 .0 
Harford 

Region 4. Allegany 65 7.0 . 
Garrett 1 .0 
Washington 89 2.8 

Regi on 5. Ilnne ~runrjel 121 3.8 
Carro!1 1 .0 
Howard 

Region 6. Frederick 324 10.1 
Montgomery 791 24.7 

Region 7. Calvert 2 .1 
Charles 
Prince George's 1 .0 
St. l'I.ary's 3 .2 

-
Region 8. Baltimore City 1,332 41.6 

ST:iTE 3,201 100.0 

~ Region 1. Dorchester 
Somerset 
ivicomico 
\Yorcester 

Region 2. Carolina 
Cecil 
Kent 
Queen Anne's 
Talbot 

Region 3. Baltimore 
Harford 

Region 4. Allegany 
Garrett 
v!ashi ngton 

Region 5. Anne Arundel 
Carroll 
HOI..ard 

Region 6. Frederick 
Montgomery 

Region 7. C:,lvllrt 
Charles 
Prince George's 
St. Nary's 

i Region 8. BaltiMore City 

SlUE 

T;,SlE 6 

rtf ,Rt:,\l JUvE:'i!L£ Ct:U~T :.li:S!'l'~ITI~':S 

19613 - 19n fISC,L YE..,jS 

f; 1969 :~ I' 1')70 d 

23 
; 

.3 2C .2 
48 .7 45 .J 
93 1.4 03 1.0 

ZI/t 3.2 373 It.4 

31 .5 13 .2 
247 :z,.7 Ie 1 2.1 

16 .2 3 .1 

11 .2 14 .2 

1,016 15.4 1,3')') 15.:> 
139 7.1 ?72 3.7 

3(, .6 17 .2 
It .0 

33 .5 55 .6 

143 2.2 707 8. ] 
1:4 r: . / 
46 r: 

0/ 

~91 4.5 
, 

183 ~ 7~i 
1,184 17.9 1.,164 . 13~) 

23 .3 85 1 " .' 16 .7 226 ? : 
,#,.'.J 

1,513 22.9 2,385 27.£ 
3 .0 Zl .2 

1,536 73.7 1,378 16.0 

6,616 Ii'O.O 8,li32 100.0 

hB L£ 7 

" 

103 
',3 
711 

701 

, 56 
248 

14 
66 
65 

1,558 
510 

17 
2 

20 

1, lin 
25 
81 

I 67 
1,378 

1)4 
244 

2,983 
IG2 

2,073 

12,302 

JUVtrm£ OISf'GSI TI U:I~ JI SiiPi'i<uVED m CLOSED ,i T rfn..,KE 

FISC4L YEARS 70 - 72 

1970 1971 
N ,I 

N oJ to i" 

2 .1 

33 2.7 15 .3 

24 2.0 3 .1 
13 .3 

31 2.6 "57 .8 
3 .3 1 .0 

60 4.9 ?7 r 
.0 

108 8.9 492 11.0 
63 5.2 63 1.4 

1 .1 20 .5 4 .3 

27 2.2 68 1.5 
77 6.3 718 4.9 
1 .1 9 .2 

123 10.1 172 3.9 
354 7.9 

28 .6 71 1.7 194 4.4 
31 2.6 3 .1 

607 50.0 2,740 61.4 

1,714 100.0 4,169 100.0 
I I 

~-~ 

Per Cent 
Cpan]c 

1971 , 
JL 197? I 7l-7Z 

.3 '11: - 29.1 '.1 .7 

.~ ~l 

" - 9.3 )" . , 
71 .'1 1.4 .h + 

5.7 28] 2.7 - 59.9 

.5 3~ .3 - 37.5 
2.0 1(,6 1.6 - 3).1 
.1 55 .'1 + 50.0 
.:i Its .5 - 86.1t 

r~ ./ H .I! - 3;).9 

12.7 1,614 15.6 + 3.6 
4.2 653 6.3 + 211.0 

.1 27 .3 + 58.~ I 

.0 29 .3 oj 1350.0 

.2 13 .1 - 35.0 

9.7 1,038 10.0 - 11.7 
.? ZZ .2 - 21.4 
.7 :;3 .tj + 14.8 

.5 1.11 1.1 + 65.7 
11.2 1,961 19.0 + 1.2.3 

1.1 114 1. ! - 14.9 
2.11 262 ?5 + 7.4 

24.2 2,175 21.0 - 27.1 
.8 gil 1.4 + 45.1 

21.3 1,284 12.4 - 51.1 

100.0 10,353 UlO.O - 15.9 

1')72 
N % 
40 I .5 
22 .3 
16 .2 

289 3.4 

30 .. 3 
176 2.1 

21 .. 2 
9 .1 

30 .3 
I 
I 

434 5 .. 1 I 
58 .7 

7 .1 
4 .0 

39 .5 

371 4.3 
85 1.0 
86 1.0 

189 2~2 
231 2.7 

H .1 
147 1.7 

1,646 19.2 
76 .3 

4,579 53.6 

8,54Q 
i 

lOG.O 
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~ 
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I 

Petition 
Iithdr3HIl, JurisdictiOi 
Dismissed ',laived 
& Warned 

Region 1. ilorchester 4 15 
~omerset 9 10 
";jicomico 33 15 
:;orcester 29 11 

Region 2. Caroline 14 1 
Cecil 15 13 
Kent 2 2 
Queen Jlnnets 19 Z 
Talbot 13 11 

Region 3. ealtimore 209 29 
Harford 20 2 

Region 4. Allegany 40 
Garrett 10 9 
Hashington 59 11 

Region 5. Anne Hrunde1 217 5 
Carroll 24 3 
HOloJard 107 12 

\legion 6. frederick 7 19 
Nontgomery 3',9 15 

Regie~ 7. Calvert 16 
Charles 3? ? 

L 

Prince George's 478 49 
St. ~:ary's 27 4 

Region 8~ Baltimore City 3,5G7 373 

STil TE 5,360 613 

~ 

formal 

Delinquent CINS 

Region 1. Dorchester 59 11 
Somerset 41 4 
iVicomico 141 9 
<,4orcester 104 11 

Region 2. Caroline 14 23 
Cecil 88 18 
Kent 31 8 
Queen Anne's 38 12 
Talbot 48 12 

TABLE 8 

iiI::'I'\,SITIUi BY R[GL. I, ~~U:iT'f 

fISC'IL 1972 

formal 

Case CO:,IL!i tted Com7littp.d Probation 
Continued to Oept. to &. 

& ~ocial Servi e Training Protective 
STET & ~~~!~~~ ScIJo'll )u')ervi !;i ~n 

15 3 I 35 
4 e 3 ?3 

37 10 :)0 
"..J) 

1 9 J 62 

13 15 16 
3 29 IS )1 

22 8 20 
14 27 
6 4 31 

159 281 704 5')'1 
~, 

5 91 ~8 159 

5 79 17 121 
24 It 77 

9 100 4y gO 

232 120 59 231 
I 15 ~ 55 ./ 

2t~ 6 55 

22 19 23 50 
70 55 43 585 

15 5 31 
1 55 28 71 

641 338 153 776 
5 9 9 1,4 

11 576 65!:! 2,765 

1, li37 1,936 1,3117 5,';36 
---- i-

T>l3lE 9 
TYPE (f (HENSE BY ,:{EGILN ,1[10 cuurnv 

fI~CAL 1972· 

Informal 

~Oll-

Lther 

- n 
/ 

17 
3 

5 
l't 
9 

't~ 
8 

192 
II? 

84 
0 
v 

101 

135 
23 
31 

10 
363 

18 
6 

567 
9 

263 

1,9(;6 

NOll-
Delinquent Delinquent CI flS Delinquent 

16 55 18 
12 31 8 
51 66 5 
9 205 74 2 

27 25 10 
35 143 21 2 
24 38 17 
56 34 13 1 
13 31 9 1 

l 

Informal i)isaprroved/ Ictal 
Closed at 
Inhkp. 

~ --- -
T': '~G leg 
zc 
/~ 22 ~18 

71 16 268 
281 ?qP ~94 

55 30 179 
If); 176 'd3 
55 Zl PrJ 

.l.j.,t 

43 9 Hi3 
41 30 ~1,4 

1,614 1'3't 3,'le9 
653 58 1,058 

27 7 380 
29 4 llG 
13 39 471 

1,038 371 2,41}8 
?2 35 231 
93 86 H6 

III 1~9 450 
1,961 231 3,677 

114 14 213 
2£)2 147 582 

2,175 1,64(; 6,1323 
1'13 26 281 

1,28
'
, " 4,5'19 l4,076 

10,353 , 8,549 37,242 

Disapproved 

Non-
Delinquent CHIS Delinquent 

36 4 
13 9 
8 q 

201 88 , 

2ei 4 
162 13 1 

17 4 
7 2 

21 9 

.-
Region 3. Baltimore 1,029 364 268 1,189 330 95 348 80 6 

Harford 156 97 94 508 lit I 4 52 6 

Region 4. Allegany 173 69 104 24 3 7 . 
Garrett 33 19 25 7 20 2 I 1 2 
Washington 186 133 100 4 5 4 19 20 

Region 5. Anne ,\rundel 725 206 68 358 98 104 19 
Carroll 87 15 22 20 2 60 24 1 
Howard 186 27 24 81 12 83 3 

Region 6. frederick 104 35 11 80 30 I 168 21 
~1ontgomery 1,328 106 51 1,255 (,98 8 189 41 1 

Regior 7. Calvert 58 8 19 59 54 1 14 
Charles 97 29 47 177 78 7 78 58 11 
Prince George's 2,090 542 370 1,713 442 20 1,398 242 6 
St. ~:ary 's 85 12 10 89 59 23 3 

Renion 8. Baltimore City 6,409 1,000 804 1,078 196 10 3,884 554 141 

STATE 13,310 2,770 2,260 7,??O 2,31t3 158 6,919 1,211 171 
-------- ----- ---- - -* This table does not include t~e total number of informal and disapproved cases for Anne Arundel Coun~y since all of this information could not be 

processed for fisc?l 1972. 
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TABLE 10 

f.'.AriNER Of HANDLING CASES BY COUNTV AliD SEX-fISCflL 1972 

Formal Informal Disapproved 

Male female Male Female Male female 

Region 1. Dorchester 68 18 57 16 29 11 
Somerset 49 8 31 8 14 fI 
Wicomico 148 53 56 15 10 6 
Worcester 105 19 214 67 194 95 

Region 2. Caroline 37 27 30 5 21 9 
Cecil 99 42 129 37 148 28 
Kent 45 18 50 5 16 5 
Queen Anne's 65 41 35 13 8 1 
Talbot 50 23 36 5 22 8 

Region 3. Baltimore 1,240 421 1,159 455 348 86 
Harford 236 III 475 178 43 15 

Region 4. Allegany 231 115 22 5 6 1 
Garrett 3~3 24 ~ 22 2 ~ Washington 02 117 t; ~f) 

Region 5. Anne Arundel 803 196 723 315 293 78 
Carroll 101 23 18 4 62 23 
HOVclrd 186 51 72 21 55 31 

Region 6. frederick 120 30 87 24 1'17 ~2 

Montgomery 1310 175 1472 489 152 79 

Region 7. Calvert 69 16 85 29 10 4 
Charles 127 46 J87 75 98 49 
Prince George's 2,309 693 1,583 592 1,209 437 
St. Mary!s 87 20 96 52 23 3 

Region 8. Baltimore City 6,738 1,475 876 408 3,604 975 

STATE H,578 3.762 7,508 2,845 6,544 2,005 

Table 11 
MAt~ru:~ OF HANDLING CASES BY COUNTY & R/iCE - fISCi.L 1972* 

formal Informal Disapproved 

Information Information Information 
Caucasian tlegro Not (- Caucasian Negro Not riot 

Recorded Rpr.nrr/prl Caucasian Negro ROI'nrrion .. --" 

Region 1. Dorchester 34 52 27 46 21 19 
Somerset 28 29 19 20 10 12 
\.Jicomico 121 79 1 50 19 2 13 3 
~Jorcester 99 25 255 23 3 267 22 

Region 2. Caroline 44 20 17 15 3 23 7 Cecil 126 14 1 143 19 4 155 13 8 
Kent 39 21/ 33 20 2 10 11 
Queen Anne's 57 47 2 21 23 4 7 2 
Talbot 35 38 32 9 17 13 

Region 3. Baltimore 1,481 175 5 1,477 131 6 380 48 6 
Harford 290 45 12 550 73 30 44 9 5 

Region 4. Allegany 323 23 25 1 1 6 1 
Garrett 74 3 29 4 e 

Washington 375 41 3 13 j4 'j 

Region 5. Annp Arundel 742 226 31 362 89 5 112 11 
Carroll 119 4 1 22 82 2 1 
HO'o(ard 157 78 2 84 8 1 76 10 

Region 6. frederick 110 38 2 77 34 153 ~~ 1 
Montgomery 1.347 138 1.711 250 M 197 

Region 7. Calvert 52 26 7 76 37 I 1 H 
Charles 119 54 176 86 11l 35 1 
Prince George1s 1.901 1,044 57 1,543 609 23 1,071 553 72 
St. Mary's 86 21 105 41 2 11 12 ;5 

Region 
Region 8. Baltimore City 1,599 4,420 2,194 308 910 66 11 258 3,176 145 

STATE 9,358 6,664 2,318 7,155 2.s463 153 4,076 I 4,032 _. 193 
• 

• This table does pot in~lude the72total number of informal a~d disapproved CaDGS for Anna Arundel County since 811 of this information could not be processed for fIscal 19 • 
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Police 

I Rr>gion I. Dorchester 142 
I Somerset 57 

\1icomico 211 
\4orcester 643 

Region 2. Caroline 41 
Cecil 346 
Kent 55 
Queen Anne's 51 
Talbot 88 

Region 3. Baltimore 3,000 
Harford 746 

Region 4. Allegany 142' 
Garrett 27 
\4ashington 178 

Region 5. Anne Arundel 777 
Garroll 149 
Howard 272 

Region 6. frederick 329 
Nontgomery 3601 

Region 7. Calvert 151 
Charles 450 
Prince George's 4,089 
St. ~1ary's 182 

ilegion 8. Baltimore City 9,974 

STATE 25\:701 
" 

TABLE 12 

TOTAL JUVE/IIlE COURT Cil::.Ej BY S0UKCE ('f I<EFERRtlLS - nSClIl 1972* 
fORMAL, INfORMAL MID tiISAPPROIJEO CASES 

Referred by 

Dept. Dept. Other 
of Parenti Social Social Court/ 

Education Relative Service Agency Probation 

5 31 2 1 Z 
6 16 II 1 
3 19 45 1 
3 24 1 4 

27 16 27 
9 37 27 1 

36 13 23 1 1 
18 57 9 
13 13 9 4 4 

166 27 239 6 255 
72 129 97 2 6 

9 100 66 22 
7 37 22 2 

37 14 Lv 1 37 

149 162 73 1 13 
10 27 19 
3 44 16 1 

18 36 19 3 12 
3 52 12 9 

19 22 20 
32 43 19 23 4 

283 791 219 18 41 
21 35 12 '2; 

-' 

634 1,737 413 27 30 

1,583- 3,482 1,466 89 447 

Other Citizen Special 
Police Total 

16 199 
17 10 118 
3 6 ZBB 
1 12 694 

7 11 129 
18 34 11 4133 
3 7 139 

19 7 2 163 
3 8 2 144 

-

14 2 3,709 
6 1,058 

9 17 15 380 
3 12 no 

III 25 8 471 

400 3 1,578 
13 13 231 
21 38 21 416 

8 18 7 450 
3677 

1 213 
7 4 582 

~5~ 526 500 6,823 
2 18 8 281 

341 736 178 14,076 

1,384 1,508 752 36,412 

• This table does nJt inclurle the total number of infornal and disapproved cases for Anne Arundel County since all of this information 
could not he proc~ssed for fiscal 1972. 

,1.3 jar R cason 10 years & 
YOlJngr;r 11 year') 

.\rson 22 7 
i.c;~:!t'lt 185 152 
,~uto-Thp.ft 11 13 
3urghry 173 130 
larceny 102 85 
Robber, 9 6 
Disorderly Conduct 79 1,4 
Sex Lffcn<;1) (j 5 
'Iandalism 165 82 
ti3rcotics Vio13ti on II 2 
Glue Sniffing 6 5 
.Hcoholic nevcra!je 

Viol"!tion 2 1 
Shoplifting 81 11)3 
Purse Snatching 4 1 
firear~~ Violation 3 8 

L:i.m ; {: TuT.\l JIIJ::::HE cuun C"'iE~ i)Ei-(lSE!J tf ';TUL.IfJE 

i-1.JC,( RU~U. REFt:.(i:E!.l ~y ;.r;t. (f JU'J£;;Il[ 

fEC:L lry??* 

12 year'i 13 year: -!; years ]5 y'!ars If; years 

15 10 26 31 26 .. 
247 452 627 75t; 771 
49 104 253 477 536 

23'] 39,7 555 667 760 
136 310 476 534 578 

ZIt , 11; 89 105 153 
89 

J 
1;;; 3f:O ) ~~ 5iD .~ ( 

15 i ?4 "7 2~ 30 
117 - 66 222 722 208 

9 36 ll4 249 4'/7 
11 ~~ 1,8 58 57 

2 [:3 73 13; 290 
193 272 ~16 467 467 

3 10 13 19 ?4 
4 100 

17 years II.! 'jp.~rs UnKr,o'.1n Total 

21 3 I 171 
714 88 176 11,157 
448 39 ')n 1,ry57 (.{ 

638 86 31 3,726 
629 50 24 2,974 
158 9 18 594 
518 71 29 2,230 
31 5 3 175 

157 19 51.. 1,400 
688 at) F 1,674 

35 1 25'1 

4?3 31 6 984 
1,29 47 ~2 2,487 
14 3 96 

in '2 • 25 51 75 12 401 
Ree/Poss of Stolen Goods 2 3 4 18 22 ]1 47 51 6 184 
Trespassin[) 
f alse fire .\larm 
Runa~Jay 
Truancy 
Ungoverna!Jle 
ileg1ect 
Oependency 
Uependency & Neglect 
VentaUy lIandica~ped 
Special Proceedings 
Violation of Super-

vision, Probation 
Other 

Total 

23 24 'i~ aI, 154 174 2/t) 24'1. 24 '5 1,020 . , 
9 <; 5 9 9 4 6 g 1 54 

20 14 0' 260 '148 61if, 453 246 6 11 2,218 J't 
78 34 7(, IGG 2'lQ 325 43 4 2 9 1,025 ~..;v 

119 91/ 163 ')(J9 671 733 530 310 7 18 3,039 
494 Yt 52 46 56 57 34 2Z 4 9 803 
513 50 43 36 58 61 3~ 23 3 32 853 
552 1/3 24 39 ~1 33 21 16 3 47 819 

15 1 7 5 7 [3 9 10 62 
16 1 1 2 2 3 6 3 12 46 

I 10 16 25 ?rl _v 14 1 87 
60 ~O 108 713 1,02 642 46n 523 60 409 2,917 

2,751 937 l/lJa 3,3~9 5,4('4 7,i)'5 6,'83 6,5/,6 66~ 940 3(1,412 

___ -L-

* This table does not incluce the total rUD~~r uf informal and disapproved c?ses for Anne Arundel County since all of this information 
. could not he processed for fiscal 1977. 
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Year 

1968 

1969 

1970 

1971 

1972 

Year 

1968 

1969 

1970 

1971 

1972 
-

TABLE 1'1: STilTE DEP,;RTI·:ENT Cf JUVENILE SEKVICES 

Training 

Schools 

$ 5,632,139 

'~ 5,633,399 

: 6,513,339 

3 7,916,373 

$ 8,700,095 

~U~H\RY Cf Hjj TI run ON £XPENLJlTU~ES 

1968-19'/2 (fl3Ci1L) 

Dptention 

Centers 
. 

:) 1,039,728 

,} 1,138,951 

:,1,342,038 

:~ 1,537,667 

1 1,782,315 

TIIBLE 15: jUf.J;·il/Y (J IiUlTUiUTI0N l\utiI3SIO:IS 

1963-1972 (FI~CHL) 

Training Detention 
School. Center 
Ildmissions fldmi ssi on s 

2597 3303 

2756 3868 

2734 4441 

2980 4652 

3644 4131 

Forestry 

Cnmns 

~ 589,915 

; 57?,60l 

'1 684,53fi 

;, 768,821 

') 882,2111 

Forestry 
Camp >It 

Admissi'1ns 

(266) 

-
(291) 

(318) 

(348) 

(288) 

10tH 1 

5 7,261,782 

:; 7,3411,951 

: 8,539,963 

~1O, 2?2,861 

;ll, 36'1, 65l 

Total 

5900 

6624 

7175 

7632 

7775 

>It ~ot included in total. Forestry Camp admissions are '~ransferees from other training schools. 
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T/IBL£ 16 

1USTl TUnON IIDt·US3IONS 

fiscal Years 1968-1972 

Training School 
Commitments 

Training School 
Detentions 

1970 

34 

Detention Center 
';dmissions 

1971 1972 

tr 

T/\BLE 17 

TRAINING SCHOOL AND FORESTRY CAMP ADMISSIONS 
FISCAL YEAR COMPJl.RISONS 

1971 - 1972 

School Fiscal 1971 Fiscal 1972 

Maryland Training School 
Commitments 872 498 
Detentions 655 759 

r1ontrose 
Commitments 308 402 
Detentions 362 437 

Boys' ViJ.lage 
Commitments 311 420 
Detentions 173 535 

Victor Cullen 
Commitments 299 481 
Detentions 112 

li'orestry Camps 
Commitments (348)· (288)· 

Totals 

• l"orestr Cam y p 

Center 

-

2,980 3,644 

Transfers not J.ncluCieCi J.n total 

TABL~ 18 

DETENTION CC;NT~H. ADr·iISSIONS 

FISC\.L Y~l\R COM).JJ'.fUSCNS 

1971 - 1972 
. 

Fiscal 1971 Fiscal 

Maryland Children's Center 1,263 1,355 

Waxter Children's Center 3,389 2,776 

Totals 4,652 4,131 

35 

1972 

% Change 

- 42.9 
+ 15.9 

+ 30.5 
+ 20 .. 7 

+ 35.0 
+ 209.2 

+ 60.9 

- 17.3 

+ 22.3 

QI Change /0 

+ 7.3 

- 18.1 

- 11.2 
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0\ 
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Region 1. Dorchester 
Somerset 
\ . .Jicomico 
Worcester 

Region 7. Caroline 
Ce.cil 
v,ent 
Queen 11nne' s 
Talbot 

Region 3. 8altim0re 
Harford 

Region 4. Allegany 
Garrett 
Ilashington 

Reuion 5. Anne Arundel 
Garroll 
Howard 

Region 6. Frederick 
r';ontgomery 

Region 7. Calvert 
Charles 
Prince George's 
St. Nary's 

Region 8. Baltimore City 

Out-of-State 

Totals 

TJI;lf 19 

i;U:~B[R or CHILil:<C. .0; I ITt::) T \, .. ,,;Yl, :L I) T~,·LNIr!G :)t,;iiGSlS, F \;<E~ T1V C .fT.:i ,,;iJ 

i;LWiTI,,~; Ct.:aL~S;'.' C~.li'iTY ,( i,£XiEr:SE - n:'C"l '{£,~ lSn* 

Numeer of Childrcn.dmi tted to Tnining Schools [j'Jring 'fear 

Total for r:aryland 
Training Schools Boys' village Training School ~'ontrose Victor Cullen 

COfJmi tted Detained Cor::mitied lJetainerJ Cor.:mi tte Detaine( Committed Uetained Comr.li Hut ;)etained 

8 1 3 I 3 1 1 
2 1 1 

17 30 5 13 3 11 2 5 7 1 
9 1 1 6 1 2 

2 2 
16 22 4 2 3 8 4 12 5 
5 1 2 1 1 1 1 

1 1 
9 3 2 1 1 7 1 

202 32 18 1 40 23 n S n 
34 ?l 3 7 5 10 16 14 

13 3 1 3 3 3 6 
7 2 2 4 2 1 

43 10 9 (i 1 10 9 18 

61 24 10 6 16 9 14 8 21 I 
5 4 1 3 2 1 2 
4 2 1 1 

, 
1 2 J. 

21 2 5 4 2 7 5 
43 115 13 11 5 47 3 11 22 1,6 

7 1 3 3 1 I 
31 7 4 2 12 2 9 1 

, 
2 0 

154 115 27 69 33 24 57 21 57 1 
9 7 1 3 5 1 1 5 

1090 1417 300 421 351 613 204 326 235 57 
". 

9 22 5 8 3 4 1 6 4 

1801 1843 420 535 498 759 402 437 1181 112 

Children 
Mim; Hp,i tn 

Forestry Veten-
Camps tion 

Centers 

2 22 

2 11 
1 10 

5 
5 32 
8 10 
1 5 

7 

30 71 
9 41 

7 ]6 
3 

7 25 

11 532 
t 3 38 

3 70 I 

6 311 
18 337 ! 

I 
26 

4 45 I 

39 1221 , 
2 29 

, 

I 

I 

130 1209 I 
i 

I 
1 335 

_288J 4131 

* This is higher than the number of dispositions "Committed to Traini ng School ll due to inclusion of (:3) Violation of Probation Cases, and 
(b) inter-institutional transfers • 
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Tk~lE 21: :iUtll3ER Of CHIlDWi ADi-olTTED Tt.: rv:A~YlAND'S TRAIrIING SCHI.:OlS Mi,) FORESTRY CA~:PS 

BY CUUNTIES OF RESIDENCE &: AotmTING COURT 
FISCAL YEAR 1972 

r:'aryland Training 
Boys' Village School Nontrose 

County of Arjmi tUng County of !idmi tting County of Admitting 
Residence Court i<esidcnce Court Residence Court 

Region 1. 
Dorchester 3 3 1 1 4 4 
Somerset 1 1 " 1 1 
Wicomico l3 18 14 15 7 7 
\1orcester 1 1 1 7 7 

Region 2. 
Caroline 2 2 
Cecil 6 6 11 12 16 17 
Kent 2 2 2 2 1 2 
Queen Anne's 1 1 
Talbot 3 3 1 1 8 7 

Region 3. 
Baltimore 19 18 63 69 80 83 
Ilarford 3 3 12 12 26 76 

IRe~lon 4. 
6 6 11egany 1 1 3 5 

Garrett 2 2 6 6 
Washinaton 9 9 7 7 .IQ 1<J 

Region 5. 
Anne Arundel 16 17 25 24 22 27 
Carroll 1 1 5 4 3 3 
Howard 1 1 2 3 1 1 

Region 6. 
frederick 5 7 6 . 10 7 7 
Montaomery 24 27 52 52 111 15 

~egion 7. 
Calvert 3 2 3 3 1 1 
Charles 6 7 14 lit 10 11 
Prince George's 96 103 57 59 5B 60 
St. nary's 1 1 8 9 2 ? 

egion 8. 
Baltimore City 721 722 964 954 530 529 

Out-of-State 13 7 7 -
TUTi\lS 955 955 1257 1257 839 839 

T/iBlE 22: JUVENILES AOr~I TTED Tv TRAltUNG SCH00[ S BY 

(HENSE AND AGE If OffENDER 
FISCAL 1972 

Marylanrl Training School ~jontroso Boys' Village 
Offense 15 years &: 15 years &: 15 years & 

younqer 16-18 years younqer 16-18 years younqer 16-18 years 

Arson 3 7 I 6 1 
Assault 37 209 13 7 163 10 

Auto-Theft 24 96 1 2 96 10 
Burglary 50 207 4 2 214 17 
larceny 15 51 It 1 48 3 
Robbery 27 93 1 3 62 6 
Disorderly Conduct 28 3 2 13 1 
Sex Offense 4 6 3 3 
Vandalism 4 8 1 12 1 
Narcotics Violation 4 64 5 8 14 3 
Glue Sniffing 2 6 1 8 
Alcoholic Seve Violation 4 1 2 
Shopli fting 5 16 4 2 19 2 
Purse Snatching 4 22 21 
firearms Vio1a.tion 4 22 1 2 14 1 
Rae/Poss. of Stolen Goods 1 8 2 
Trespassing 4 7 10 
raIse rire Alarm I 3 2 3 
Runal,ray 13 4 131 54 32 3 
Truancy 4 1 28 6 12 1 
Ungovernable 60 29 266 100 43 1 
Other 17 44 54 28 21 3 
tleg1ect 1 
Dependency 3 3 23 2 
Dependency & Neglect 1 4 1 
Violation of Supervision 7 28 68 21 47 2 

TOTAL 294 963 598 241 888 67 
-

Victor Cullen 

County of Admi tting 
Kesidence Court 

1 1 

8 8 
2 2 

5 5 
1 1 

n 71 
14 13 

6 7 
1 

11 18 

22 20 

2 2 

5 5 
68 71 

, 1 1 
8 7 

58 59 
5 5 

292 296 

4 

593 593 

Victor Cullen 

15 years & 
VOIInil I'r 1 h-1R VI':lrc; 

5 I 
12 4 

12 3 
1 
4 

-1 2 

1 

3 

1 1 

2 I 

2 

99 31 
54 4 

225 69 
6 3 

2 
2 

36 6 

466 127 

Forestry Camps 

County of Admitting 
Kesidp.nce Court 

2 2 

2 1 
1 

5 5 
8 8 
1 1 

30 30 
8 7 

7 9 

7 7 

11 12 
3 3 
3 3 

6 6 
18 17 

4 13 
39 40 
2 2 

I 
130 122 I 

1 I 

288 288 

forestry Camps 

15 years &: 
Vllllnlll'r 1 h-1R vl':lrc;1 

1 

7 20 
10 21 

, 
9 17 

3 7 
2 8 

It 

1 3 
7 
1 

. 
1 4 
1 2 

3 

1 1 

1 

9 13 
5 1 

29 51 

3 4 

1 

1 
12 24 

96 192 

j 
1 
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20 

10 

40 

30 

20 

10 
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20 

10 

40 

30 

20 

10 

40 

30 

20 
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T,IBlE 23: PERCENT JUVENILES AutmTED TO TRAINING SCHOOLS 

BY AGE* - fISCAL 1972 

Maryland Training School 

12.3% 

2.8% 2 4J~ 1.8% 
4.0% 

I . . . 

Montrose 

25.6% 26.5% 

13.1% 

.8% 5S~ 
I 

I . 

Boys' Village 
~7aqt 

2Q.8'h 

14.6% 

4.7% 6.0% 
I 

I 

Victor Cullen 

24.47(, 25.3% 

14.o:~ 

7.8% 7.1;~ 
I I 

forestry C1mps 

~~ .• ,)k 

• • 
11 yrs~ & under 12 yrs. 13 yrs. 14 yrs. 15 Yrs. 

* Unknowns not included 
40 

----~--~~--

~6 .. 8% 

lQ.l';:; 

• 

5.1% 

15.7% 

U .• l<t 

16 'j;ffs. 

~6a~ 

. 
~ .. 

8.9% 

1 . 

1.4% 

5.2"~ 

1 
11 

20.1% 

. 
17 y rs. and over 

6n 

Institution 

TABLE 24 

JUVt:NILE S ADlvlITTED 'fO Mi'I.RYLAND' S 

INSTITUTIONS BY RACE 

FISCAL 1972 

Race 

Caucasian Negro Other 

Maryland Training 
School 

Numbe!:' 336 901 20 
Per Cent 26.7% 71.7% 1.6% 

Montrose School for 
Girls 

Number 427 409 3 
Per Cent 50.9% 48.7% 0.4% 

Boys' Village 
Number 264 686 5 
Per Cent 2707% 71.8% 0.5% 

Victor Cullen 
Number 383 204 6 
Per Cent 64.6% 3404% 1.0% 

Boy's Forestry Camps 
Number ( 151)'" ( 135) * ( 2) ... 
Per Cent 52.4% 46.9% 0.,7% 

Total Institutions 
Number 1410 2200 34 
Per Cent 38.7% 60.4% 0 .. 9% 

... Forestry Camp Transfers not included in total 

41 

Total 

1,257 
100.0% 

839 
100.0% 

955 
100.0% 

593 
100.0% 

( 288) ... 
100.0% 

3644 
100.0% 
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L,BLE 26 
AD1·lISSIONS TO r4liRYLANO'S CHIlilRH/ CENTERS BY COUNTIES (l' RESIDENCE 

AND ADMITTING COURT - FISCAL 1972 

r~ary land Children's Center Waxter Children's C~ter 
County of County of County of County of 
Residence Admitting Court Residence Admi tting Court 

19 19 3 3 

9 9 2 1 
8 9 2 2 

4 4 1 1 
24 24 8 16 
6 6 4 2 
5 8 
3 3 4 2 

50 52 21 20 
34 34 7 , 7 

13 13 3 3 
2 2 1 1 

25 24 1 

55 53 477 514 
13 13 25 34 
6 6 64 82 

13 13 18 " 23 
58 58 279 320 

9 9 17 16 
5 5 40 52 

158 166 1063 1303 
9 9 20 20' 

809 816 400 353 

18 317 

1355 1355 2776 2776 
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11 
10 

5 
32 
10 
5 
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71 
41 

16 
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25 

532 
38 
70 

31 
337 

26 
45 

1221 
29 

1209 

335 

4131 
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~. 
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Offense 

,:rson 

IIssault 
~uto-Theft-Unauthorized Use 

BlJrglary-Breaking & Entering 
Larceny 

Robbery 

Disorderly Conduct 

Sex Offense 
Vandalism 

Narcotics Violation 

Glue Sniffing and Other InhaI~nts 
Alcoholic Beveraqe Violation 
Shopli fting 

Purse Snatching 

Firearms or Deadly ':/eapon Violation 
Receiving/Possession of Stolen Goods 
Trespassing 

false fire Alarm 
Runaway 
Truancy 

Ungovernable 
Other 

Neglect i.Jilful Abuse or Cruel Treatment 
Dependency 

Meitally KEftdieappea 
Violation of Supervision, Probation, 

Aftercare 
TOTI-ILS 

T,~ll t'7 
Am'iISSIiJrl~ fL' t·: \i~Yl,\jj~ 'S CHlL:liEtI l.hT[,,$ B { (ff Eiilt 

rbe'l 1)72 

Naryland Children's Center ;axter Children's Genter 

20 15 
160 221 
70 177 

126 2)0 
36 93 
47 116 
20 35 
12 6 
13 18 
29 101 
2 10 
2 12 

11 53 
8 10 

13 "57 
2 22 

10 17 
2 2 

1'/7 894 
60 26 

388 517 
68 133 
2 

10 1 
1 

66 30 
1355 2776 

L,SU. 78 

I\DMIS~IiJN~ Tv ~jAR'IL· /jJ'') CHILIinC; WmR~ 

S'{ IIGE lifO 1<,,(;[ 

fISCi\l 1972 

Maryland Children's Center i·!axter Childrc'l's Center 
Age 

Caucasian Negro Uthrr Caucasian flegrl) Other 

10 years & younger 28 35 1 9 8 
11 years ~ 

I 
2' 1 1 9 

12 years 46 57 5 41 21 
13 yeors 78 78 1 147 74 1 
14 year-s 153 123 341 115 
15 years 152 125 2 539 19() 
16 years 121 135 471 738 
17 years 56 113 3 317 ZIP, 1 
over 17 years 1 9 13 12 
unknoHn 2 8 1 

TIIT:'Il 643 697 15 1888 885 3 

. , 
I 

Total 
-

II % 

35 .8 
381 9.2 
247 6.(1 

356 8.6 
129 3.1 
163 3.9 
55 1.3 
Ie .4 
31 .3 

130 3.2 
12 .3 
14 .3 
64 1.6 
18 .4 
50 1.2 
24 .6 
27 .7 
4 .1 

1071 2~.9 

86 2.1 
905 21.9 
201 4.9 

2 .1 
11 .3 
1 .0 

96 2.3 
1.1':1 ]00 0 

Total 

Caucasian riegro Other; 

37 43 I 

9 31 1 

87 78 5 
2'5 152 2 
4'J4 238 
691 315 2 
59) 373 
3"13 331 !t 

14 Zl 

8 3 

2531 1587 18 
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DIVISION OF 

COMMUNITY SERVICES 

47 



48 

. 
Type 

Good Shepherd Center 

Residential Placements- private 
including Emergency Placements 

Group Homes- ~tate lAmed 

rid. Youth !{esidence Center 

Total 

T,.,3lE 29 

W:l\~UNITY MiD RESliJ£NT!i,l ".SEI/VICES EXPfNDlTUIIES 

FISCAL 1968 - 1972 

1968 1969 1970 

~)292,e72 it345,69l ,>398,156 

nS2,959 

:~292,ll72· ~31t5, 691 S581,115 

: 

'" not'inc1udp,d in Operatira Budget for 1968 

1971 

$ 475,629 

I 

74O,?71 ,I 

::1,215,9ilO 

** 5100,000 included in this figure for initial payments to estdtilish private Groufl flomes 

197? 

;i 666,710 

: 1, )89, 90 1 ** 

,;. 208,979 

" 50,160·** ,r 

,12,315,750 

~. 

*** Thislmount does not inclUde 534,924 in federal funds which the departm~nt recllived from the Governors Commission 
on La'd El1forcel'lent and the "drninistration of Justice to facilitilte implimenting the l<lary1and Youth Re::;idence Center. 

Type 

Good ~hepherd ~enter 

~esidential Placements- ~rivate 

Group Homes - State (limed 

l':d. Youth Residence Center 

Emergency Placements 

Total 

TABLE 30 

COI<'NUfurY ANO R[SIOlNTIAL PLACEMENTS 

NU!·iBER (f .lUVEr,l LES SLmO 

1968 1969 
--

116 105 

16 

116 121 

49 

1970 1971 1972 

8tl 131 87 

130 276 601 

22 46 131 

3(, 

539 

240 453 1394 



~,...;;::-:.=:-~ 

en 
o 

Region 1. Uorchester 
Somerset 
\~icomico 
Worcester 

Region 2. Caroline 
Cecil 
Kent 
Queen Anne's 
Talbot 

Region 3. Baltimore 
Harford 

Region 4. Allegany 
Garrr.tt 
':ashington 

Region 5. Anne Arundel 
Carroll 
HQlVclrd 

Region 6. frederick 
Hontgomery 

Region 7. Calvert 
Charles 
Prince George's 
St. ~'Iary's 

Region 8. Baltimore City 

STillE 

~ale 

3 

4 
1 

1 
3 
1 
3 
9 

32 
10 

6 

7 

37 
8 

13 

1 
48 

1 
3 

60 
1 

169 

421 

f"BLE 31 

IlESIllEfHLIL [. El':UGt",CY PL~CU·;UITS BY SEX - fISCriL 1972 

Private 
Residential Placements 

. 
Female Total r·jale 

1 4 

4 2 
1 2 1 

2 3 4 
2 5 17 
1 2 
1 4 2 
6 15 8 

31 63 16 
10 { 

2 8 

10 17 

10 47 10 
3 11 7 
2 15 2 

1 1 
31 79 112 

1 
3 3 

40 lilO 90 
1 

37 206 49 

ISC 60l 256 

J':'BLE 32 

RE:;I;iG;ThL & t}iERGEi\CY PL,.CEI·I:Jas 3Y ;u\CE - FI:iC,·.L 1972 

en 
to-' 

Private 
Residential Pl~~ements 

Caucasian Negro 

Region 1. Dorchester 2 2 
Somerset 
:;icor;ico 2 2 
~1orcester 1 1 

Region Z. Caroline 2 1 
Cecil 5 
Kent 2 
Queen Anne's 1 3 
Talbot 8 7 

Region 3. Baltimore 62 1 
Harford 8 7 

.. Region 4. Allegany B 
Garrett 
~las hi ngton 17 

Region 5. Anne 4rundel 43 4 
Carroll 11 
Howard 12 3 

Region 6. Frederick 1 
r·iontgomery 76 3 

Region 7. Calvert 1 
Charles 3 
Prince George's 87 13 
St. Mary's 1 

Region 8. Baltimore City 103 105 

STilTE 45~ 145 

===""'.',,",'."~" ................. " .... _ ...... _. __ .... _ ... _ ................ .. 

Emergency Placements 

Total Caucasian Negro Total 

4 6 6 

It 2 1 3 
2 1 1 

3 10 9 19 
5 24 3 27 
2 1 1 
I~ 4 2 G 

15 13 8 21 

63 47 It7 
10 5 5 

B 5 5 

17 

47 16 l~ 
11 14 14 
15 (, 6 

1 Z 2 
79 56 10 66 

1 
3 3 :5 

100 170 13 J8B 
1 

206 41t 59 103 

601 42~i 115 539 

Emergency Placef!1ents 

female Total 

6 6 
, 

1 3 
I 

1 

I 
15 19 1 
10 27 
1 1 
4 6 

13 21 

31 47 
3 5 

5 5 

6 16 I 7 lit 
4 6 

1 2 
'lIt (6 

3 
98 188 

54 103 

2~3 539 

Good Shepherd 
Center 

Caucasian Negro Total 

1 1 

1 1 
1 '1 

3 3 
1 1 2 

1 1 

17 17 
4 4 

. 
1 1 

1 1 

6 6 

1 1 2 

1 1 
8 8 

1 1 
1 1 
0 2 11 J 

12 13 25 

58 19 87 
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