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HISSION

As a ocomponent of the Pivision of Policy and Planning, Department of
Corrections, the Bureau of Parcle’s mission is:

1. To provide appropriate investigation and =ffsctive supervisicon Zor
e

those wersons parcled from state and county corrscTt onsl
faciliitiges and from wother states which relesase oifenders o
programs in MNew Jexrsey. Bureau i FParcle involvement wiihk

cffenders kbegins while they are inmates, continues througlk the
periocd of parcle supervision, extends peyond the maxinum
expiration date whenever parclees nave not completed resvenue
payments, and is available on an infcrmal basis when ex-crifispders
seek counselling or delivery of services.

2., Teo improve the level of community protecticon against parclises
whose potential for zpepidivism is high by use o, surveillancs
urine meonitoring, mental heslith treatment’ sservicess. and ongox
cooperation with law enforcement agencies. Shoulild srrest on Osw
charges e of a serigus naturs and the parclse poss a dar
the ouklic safisty, revocastion procesdings 'may e natiscted, wpon

the requesct o the prosecutor.

[£3)
.

Ta meet . Legisiative and Administrative msndates regarding cour:s
assessed revenues {(penxslties, restitution, Tees,. and Linsgd.

3. To assure the proger and orderly supervision of parols  clisnzels
meyond state lines an accordance with the Juvenile Tonpact sng zhs

Farcle ang Probation Compact.

. To inorease CORMUNITY wRrticrmataconl in tR® rEiRTeSrmIion
&y involving itizmen volunteers Irom otk the oravaie and
sECtors in Buresu Drograms.

MAJOR OBJECTIVED

1.

rJ

)
»

0

To increase field staffi’s ability to respond appropriately
individual parclee’s needs, the reduction of caseloads substantial
melaw the present 1:73 ratio being a priority.

b ok

hY

pt

To facilitate preparation of some 81900 state and county. ainmawe’s
release to parole supervision and t& serve in 3 lisison role Denwesn
personnel of correctional institutions and training schools and Bursau
of Parele field staff. '

To provide an alternative to reconfinement of scpe D00 oiisnders by ussz
of community-besed residential facilities for waroless who Rre failins

to satisfactorily meet certain parcle conditions.

To provide hearangs mandated by New Jersey Statute for approximately
2900 parcliees whose adjustment has deteriorated markedly in ong or ROrs
serious asopects.

2 rrovide a program for 20 addition=zl

i erested and
crtizens fram all walks of 1ife who wish to ssrve

1 A’ volunTtesrs in

Kool
Y




Bureau’s effort to reintegrate adult and juvenale warclses Ironr
correctional instituvtions and training schools.

5., To collect, saieguard, and deposit some SHO0,000 in penalties, fees,
fines and restitutions levied against ocffenders by the sentencing
court. In certain instances, the Parcle Board may alsc impose I
condition requiring restitution, the amount set by the court.
vigorously pursus delinguent accounts and to initigte Iores

rrocsdures whensver oifenders Rre unregswonsgaws o Jurssu efliorts o To

FLITIT ERYRERTS.

~l

. To facilitate client movement through esstaklished compacts andg
agr=emeénts, to any arex’ of the country which may be required to meex
the needs of the larger criminal justice community and/or to provide =
Trowader range of alternativessopportunities to approximately L
cifenders.

ANTICIPATED NEEDZ AND ISSUES
o .
iticnal reswomsikiilities created by the modifications Lo
nave increassed the Bureau responsilyvilitiss in =’ varid 3
result, it would appear that asdditiconal rescurces migaht be reguiresed.
~=2IZAnT TRITSrNAS RT O YE’rs 2nd have Translstesd To andividunl Szsslsadsz od
- -

T &Q per oificer. Iin many i1nsStaNnCEeEs, Speclial Conditicons 42CTaLEe  ThR’RT

.

5 =
2s 2 maintained on intense supervision while other spec

& ] certain amount of referrals and monatoaring t
ary responsibilities ainclude collecticn of revenue,
gations, manitoring the Furl@dthWDrk Relesa o
tronal pRrole services rre availakle o ==
rrecTachmal institutions and comnunaity relsass facil ;

Addaitaonal reswonsikpilztaiss for

“he nesd o anvestigate each new paro &
wrrounding the grrest nmust De acoomoan
ccount and gromot contact must ke made with the councy Srose
letermine has interest in initiating the Revocation Processs. S
2 the case, the time copsuming process of preparing The
paperwork and attending two separxste hearings commences Adde
already complex field responsibilities of the field olece,. i

reduce caseloads LeCcomes more arpRTENL.
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With the modification to the Parcle Act cams the authority for garcle staid

o male arrests of certain alleged parciese violators. Therese was o
provisiaon Ior wWeEapons usage. Given the grea’t wvarigtion of whysical =zand
msychologarcal characteristics of the pressnt staif, The nesed Ifor =

surveillances squad attached to esch district office is foresssn, Spescizrlilly
tr3znsd pEresonnel mesting determinsd physicxl snd merpTal cohsracierlistics
provided with necessary. equipment would ke responsikle for the apprehension
antd . transportation of delinguent parclses whenever possille o v
commliernrent the field gfficer whose primary responsibility would e
counseiling and referral but who might salso work side oDy saids with  ths
survezllance squiads as needed.
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neidraing officers. It would e their scle responsainilzrz
Proogble ZJause Hearings and to prepere the nescessary deci
fasixion. Divorced from other responsibilities
fficer might be responsible for tweo district oifices,
n exwertise that only experience and spscialis
wrther, time would permit s greater exchange <
cogrdination with the Dffice of the Puklic Defender, th
ans the Jffice of the Attorney © Thelr stature
=
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smenticoned Prokbakle fCOxuse Hesring Unit may well report o &
egal wdviscor. ds various eslements oi hesranss =snd DEY
nt become more complex, need for legal advices wverhaps on an on
cxll besis becomes more evident. It would not be inconceivablie in some
tances to have payole oificers consult with a legal sdvisor onn certazin
ggnrioms of parcle viclations., in cther natters *he legsl =advisor might
reau at eitHer the Prokakle Cause anddor the Final
s. As a liaison with the UOffice of the Attorney Genersl.
ng a variety of issues might receive prompt rescluticon.
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grows . to reduce individual caseloads so too & concomitant n
to add aadztional cffices in order to reduce the size of scm% =53
larger fImcilities. An immediate need is se=n for additi
rict ocffice in Essex County where the total Bure
exceeded 3,000 and the caseload in District Office No. 2 i
2,000, }cre complex field assignments demand lower cassicsads and mRo
sarolie officers which should logicslly translistes o additi-nasl supsrvas
Zc nwndle the increzmsed staif and duties sssigned thereszc. ZaeRlly
e erhsns should not =sxoeed over L,.000 osses and xIosoriins
ot standxsrois. & Superviscrs span =I conirsl LE Ldsrlly

~iTn might be increased cxer: ncnna QTS THE exMTErisno® o &0
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As the field units Lecoms invalved in certalin aspechts of the supervision of
those New Jersey cases who reside cut of state and those who have conmlested
maxinum sentence {time portion? but who continue toc owe revenue

ooligations, a need for a Central Office liaiscon between the Oifice of
Interstate Services and field units is developing. & Buresauw suzmervisor Lo
whom processing and casework problems might be referred would assure
uniform guality control over the decentraiized menitering nroTess.
Sigpnificant issues raised would be discussed by the personnel wiih The
Qffire of Interstate Services and requisite policy decisicons would be
unaformly issued.  Assuring timely followups from and to the zield cifices
along with reviewing cases Tor appropriate status changées and Trzansfsrs
might well be built into the general responsibkbility of such = lixiscn.

#y Legislative mandate, the Bureau entered into collszsiicon o fensliiss.
fess, Ffines and restiifutions assessed against prisonsrs connizted Lo The
custody of the Commissioner of the Department of Corresciicons. The oressnt
staffing of the Buresu’s Revenue Unit has been shaped primarzly Izon
existing rescurces and does not have ithe capacity to efficiently sericors
+ke thousands of monthly transacticons which would e regquireq under Zull
imnlenentation of recent Lsgislation. Principal clerk CoREslsrs- AYe
pssenTial Lo wny such collesction endesveor slong with other srofsssionsl and
claricrl aupmori. Further, as those carried i the Zuresuw’s Tount Zor

matters of revenue cogllection onliy continus fto RoURT, /EFANS nRuUst e



developed for dealing with those who abkscond, dies, or for reasons which ars

gpmarent to fieid staff do not and will not have the mesns of amorolizing
the obligstion.
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rtituticonal parcle cificer function continues Lo grow. The MNorithsr
Prisan in MNewark has opened and efforts are LSeing directed Towar
ffing of the institutional parocle coffice thers. Senior parcls
i to service erwch major institutioe '
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ide services wo inmates housed in 2
ivenile., These services are presently being

L
iones and field staff.
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ureayd continues to recognize its npeed for data entry CoTEryLora.
a tinction might well be to enter regquired information into
enm so that the revenue collection electronic files myy e properly ussd
mmintained. Sowever, *hev would alsc e used : =
Termaingl scoiviti gluding the e

> the 3015 as they ococour. Dtuer proagrans avsiizsle to zhe dHistricos
deguate staifinpg might ancluds DHY 1L b
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st—aif of YWolunteesers n Favsols Frotgran owoalid o brooof

icance since the cases zor which The Hurs

ooear to be those with multifzcsted problens. Amor
s would allow a volunteer o work clossly wiith =

uring daily contact. if required, for ithe

aspects of parclee adjustment, compliance o s

i tasistance-:ﬁ sucii mundane things ’as transoorsast:

ing. Fecruiting volunteEers Irom a2 wide-rang r

#rsons who could Rssist  whenevar x TarrTls

S5ULYrEe 1RTERSIVE INTEYVERTION.
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A Tuli Tirmre Training Unit is essential to the oprofessicocnal srowin o
ERTLOYEES., Yew duties, new prograns, ChanRges  in Tertinent sStatuses  an
administrative code refinements have exposed stafd o a varisty o
procedural changes which demand specific training if response is ta b
adequate. Further, recent implementation of Legislation restoring arrest

authority to Parcle staff and certain other community protsction powers

A TS W T 1

require speciiic training in a wide variety of qdditianal fields. The
Training Unit would carry the additicenal duty of svsluating recruriment and

assessment techniques. Professional growth of the Bureau’s almost <00

enployees can no. langer be assured by pressing line stafi inco ke
sdditional duties of attempting to keegp colleagues conversani with law
enforcement, legal and correctional state of the art.

The Buresau’s residential facility, PROOF, is the onlvy unat zn 'the stats
whick provides arcund the clock short term shelter for homeless Daroless.
Also, it =ssists parclees who are at a temporary ioss to cope with SSrsonas
and community situations. PROOF maintains an a1l hours hotline teleshone
service for parclees and relatives, law enforcement units, and the general
pukrilic. Develooment of cther PROOF facilities is essentixl if the nesds of
vyoungsters, women and geratric cases arse to be met, There is anx onsoing
nesd for a South Jersey PROIF so that those in need Qo not have "2 be
transported across the state for shelter and counselling far from ths ares
in whichk “hey will eventually have to maks 8 stakiliced communizy

adrustmenc.
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The Bureau’s involvement in the Departmental Interagesncy A&ffiliation
Agreement to monitor parclee movement thereby assuring that Known child
abusers renmnain apart from their victims or potential victims is indicative
of a need for a computerized system which might interface with one of the
Division of Youth and Family Services. Tracking of the oaffender and
victims alike would be made easier than the present written and telephonic
comnunication. Along with the compatible programse staffing for data entr
s alsc reguire

As the Zursau nmoves 1nNLo experimenctaticon with the Model Svasena Agfrzaon wi
Supervision the nesd for a small Classafication Unit developns.
might oversee the use of the measurement instruments, continually valli
threm and assure that workloadz are maintained uniformly throusghcocut <
state as a result of their use. If adjustments arese o be nade 1 3
the attendant systems research done oy this unait should grovaide zhe
rationale. Ancther function may well be +to. maintain continu :
with the reception unit’s classification degartments an order o asécsrziin
aximum expliration dates for those cases released waizhout thzat data
articularly state cases releas ud from county faciliities,

k]

0

MAJOR UNITS

Central Cifice t

The Central Dffice is the Administrative Unit of the Bureau of Parocle. )
18 staffed by the Chief, two assistant chiefs, sgveral sugervising gparole
efficers and the coordinators of specialty programs such s Rewvsnue
Jollection, YVolunteesers a2n Farcie, and Infornation Sv 272
grogram 1s adninistered by & supervising parcle officer 23
reswonsible Ior coordainating efforts to train Eur&au 3T a2 :3
implementation Ioxr annovative proajects and mesn =5 ToE
resciution of proolems are also the ¢espun314*l;:y af iswrative
staff, Necessary resesarch is conduchted and ffarts ard
pukliic information and educationrn by the Central Gffice- VeraLl .

this particular unit is concerned with the efficiency and effectiveness coif
the Bureau and staff makes visits to field sites in order to remain
conversant with andfor identify problems in the operaticnal units. Audits
are conducted to assure gquality control and feedback elicitted for uss in
policy makxing decisions.

gU

igstrict Offices (123

District offices are strategically located in the areas of i=st
pepulation concentration for particular catchment zones. Each office has =
supervisor, his fher assistant, various field staff and their crl
support. From these offices come the activities attendant to the
supervision of a daily average of sore 15,000 parclees from New Jersey
penal and correctional institutions and certain county jail cases, training
schocls and from out of state institution who reside a1n New Jersey while
completing a parcle obligation. Services are alsoc provided to znmates
released at expiration of their maximum sentence. District stsif alssc
complete all those field functions attendant o Degpartmental Furliough,
Worit-Study Releases agnd Juvenile Home Visit Prosrams. HEVERUE DRYRENRIS DY
parc.less arg received and processsd in the distrior offices.



The institubional parcle office staff, housed in the thirteen major New
versey insti tuuians, services all penal and correctional institutions, and
the training schools at Jamesburg and Skillman, Ttaffi members conduct
personal interviews with inmates te resclve problems, assist in orewsraticon
«f ore-gparcle plans and provide detailed pre-release insitructions =and
Tounselling., Farole staffi nerbers have an additiconal sssiennent. that ool
TXIVACALT SBEryiTes Lo Sertxin sountt CorrecsTicni’ oLamEtisuziTos sndo 2w
WARYLIoUE Tommunity releaselresidentizl centers.
Parcle Rescource Ofiiice and Grientaticon Facility (PRDOFY
Operated solely by the Bureau of Parcle anad logated in a8 suxlizc housins
project in Jersey City, PROUOOF provides a necessary sService as a <TConmunicy
bYosed facility which supplies total support to parclises who are
experiencing difficulty. Far the recent instituticnal release=, PRICF o=sn
wrovide a transiticnal mhase Wwack intoe the community. As an 3loesrnstive o
incarceration Yo thoss who have pecons involwvesn 1o connunizy prosless wath
mbirh they cannot adeguatelv rémn an epportunity 8 -ffsred —he Tarclse o
resids skt PRTDT, and participate in & gprogrzm of sozaixl dizgnTeEile oand
“rmatment on & 2% hours 2 day, I8% days a year basis,
GUWERNDR'S 1988 BUDGET RECOMMEMDATIONS

!
The fzllowing :s ®mR excer;t,‘ran th= Governor’s hudgst recorrendxiicnes Dor
Fisrpal 1383, Zection #70L0 contains the recommended appropristaons Zor ths
Gffice of Parole and Community Pragrams. Care pust L& TRHER Lo SSDETYaRIE
the virizus conmunity programs othker than the communa i isl T e
‘= JTzrzey Tiev fron cthes Zuresu of Parocls’s budgst. £ o]
rrTotsrs 9T e Duressu oant are, Lo fa0T, ACToOULT =

ta
9]
q]

Refer to page V., folilowi
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APPROPRIATION DATA (amounts expressad In thowsands) L § o U LT

v em.. & . - whre wow er e mitemaie N EN B Wl s eeess Year m]m
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Effective Decembeér 1, 1986, the Office of Interstate Services was removed
from the Bureau of Parole and the Division of Policy and Planning. It now
lies within the =zautherity of the Division of Adult Institutions.
Subsequent to the transfer, efforts began to place those New Jersey cases
resident out of state under the jurisdiction of the parcle district
offiices. By reviewing field reports submitted by the supervising state and
making the appropriate inguiry and followups, Parocle staff can monitor
routine paroclee activity. Once issues of arrest., warrant filing.
extradition and like activities transpire, the Gifice of Zn: retate
Services assumes jurasdiction.

Bur=au management and supervisors underwent two days of training in the
NIC’s Model Systems Approach to Parcle Supervision. Subsequent to the
December sessions, a Steering Committee was established in order to assurs
the necessary develiopment of the four components of the system. Pianning
called for anr ADHOC Committee to oversee the develooment of each phase.
The committee’s work in developing a Risk./Needs Assessment Instrument was
the first effort undertaken., Other develocpments awaiting considerztion -s
the development of a warkload a;her than a caseload conceot based on timed
motion surveys. client manaqenéht classification or a written suwpervision
~lan, and a management information system which allows the agprooriate
monrtaoring of all components.

stract Offros Noa. 2 was relocated under emergency‘circumstances. Surins
mrd-March, the air handling system in 1ts former lLoccation wWas Droven
defective in that it allowed for the growth of fungus within the lsass=d
space. Staff was evacuated and district activities were trans e
variocus locations including District Office No. 9 and Newark Hous
Coordinated efforts between Bureaw of Parcle, Depariment of Corrections a
Departwment of Treasury wpersonnel allowed for the district’s reloecasti

.s.

within three wesks.
Facsimile Document Transfer (FAX) egqguipment hkas beenrn anstaliled 2n tThs
Bureawu’s Lentral Uffice, twelve district offices and FRDCF. A8 a resul=,

gxch unit can and does commnunicate hard copies of document
lines to any other eguipment’s location. A total of 3F& ueﬁar,mpnh o
Corrections sites are networked and access is available to any other
cutside installation having compatible equipment. The use of the docunment
transfer has reduced the amount of perscnnel time involved in delivering
documents which are urgently needed. It has alsoc provided a means of
reducing persconnel time spent in exchanging extensive information on the
telephone and has provided for instantaneous hard copy comrmunication when
circumstances so reguire.
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Bureau management met with representatives of the Office of Human Hescurces
in preliminary conversations concerning the possibility of reclassification

of the salary schedules for parcle professiconals. Mansgement was advised
that there was gresently a maratorium on such reclassification but thaht the
reratoriun is scheduled to be lifted in November of 19387. Hence, in

anticipation of such a lifting., Bureau nanagement was encouraged to egin
preparations for the necessary presentations to the Zalary Adjustmentc
Review Committee. Preliminary activities in this regard have been
initiated delineating those activities and responsibilitiss which have been
added to Bureau responsibilities subsegquent to the last salary review. In
management’s efforts toward salary reclassafication, an 1n:er95:fnq
comparison surfaced. Hany county probastion demartments previcusly oaying
their officers less than parole officers are now gaving more, considerakl
more in sSomE instances.



¥r. Albert Zlids disd duraing the month of April. ¥Mr. ZElrags was the former
assishant commissioner of the divisions encompassing the Bursau oif Farcie.
Originally the =assistant commissiocner of Juvenile and Community Programs at
the *ime that the Depasrtment was first estawmlished, Mx. Eliasg and the
Buresu of Parcle both moved to the Divasion of Policy and Planning several
vyearrs ago where he remdined the assistant commissicner until his departure
Tg teach at tha John Jay School of Criminal Justice. Mr., Elizs was
rnstrurental in Departmentel Accreditastion eifcris. H= urged =and suided
The Turssuy To ity First zoorediimTaon atard.

DEVELOPMENTS

Duraing the year, =211 staff was required to be expossd to the Affirmantive
Action Awsrsness Presentation as authorizsd by the Governor's Office. The
Burean ook advantage of several sessions held at hoth the REiverfront Tizte
Prisaon and the Correcticonal Institution for Women by assaigning a nrnumber of
staff members to each cocffsring. In =additicon. Buresau trazners also
gresentecd the program on numerous occaszans at the LCeniral CLffice
facrlities asc that all who were re~u;* T e trainsd gould e trzinsd.
e

3ureau nuanagment. developed a warrant for the Bursau’s uses undsr revissa
statutre. The Burezu’s own warrant hkas again Desn suthorizesd undesr he
revisioneg o the Parcole Act. In promulgzting the ipscrumenT, 2T [as rsen
faszroned ain such 3 wav zhat it shail e ussed undsy sirourstances oF
LMTMEQLATE SRS OEnRCcYy. The parocle offrcexr must have pro-ables canss I
believe that the parclee has committed a crime., is aoout ko conmiz s crime,
ar 28 akout rto flese the jurrsdiction subsequent to commititing a orane. - =e
must alsc determine from the parolees history that he posss a cgngsr —o the
oubiic safety The marcle olecer must alsco nave dogunentary svidencs o
zziaclish vrokable cause to justify the r1ssuance of 3 vwarrsnt zngd The
SLTURTICT PUBT ® one TRRT CRANCT awaxT rouline ITrofessing oY Thie noosiie
tgaurnTe of 3 Farcle Zorrd WRrraRntT. FPRrRrole BTeil nugr o now oLIo0ES Irxror Zour
dafisrent WAXrranits £300 TImS an RXXrest 218 106 De rRdes or & SustecsT dastnined,
sdependinyg on The Clircunstancoses  surroundins Nis relsase xnd gnTicaisrTes
RXTEST.

As & resulit of distraict cffice particapation, Dursau managsrent. has DEes
provided with & copy of a preliminary report on resezrch being conducted b
Eutgers University on the Administrative Office of the Courts iIntens:
Supervaisacn Program. One of the facets of the program being studisd
garnings of ISP participants compared to a control group of parcle
similar chsracteristics. In that one of the crateria ZIory pIroGram
partacipation 18 steady employment, it was not surpraising to f£ind *
parzacipants earned more money during the peraod of investigsat

parolees. Several other aspects of the program 3re Deing ressarched and
preliminary results of the findings ars included 1n the document recexved.
Ressarchers have advissd that ssveral drafts will e circulated pricr e
the final document.

.

For a second time, Parcle Dfficer Benjamin Baughk, Distrigt Office No. i was
selected by his peers as the Buresau’s rbcznzent of the Annual it Awsrd.
He was honored during May at a Depasrimental luncheon for =211 21ts awardess.
In selecting MNy. Baugh, the committes recognaized his contraibutions —o ke
Bureauw and its clientele over the vears.

o 5 March, statistics were gprepared for the 1887 edizaon of the
Qorrections Yesrbooi. Daca was requested and provided zeor Talsgnoar Year
18885, Duringa that taime, the Burezu of Parcle conducted 2,7%% Probazlie



Cause Hearings. 2,124 parolees were returned to custody, 427 by new
comrmitmenta and 1,627 as a result of technical viclations. Cne of the more
interesting statistics was drafted by dividing the average daily varocle
vopulation into the Bureau’s budget. Upon doing so, 1t was estimated that
the average annual cost of maintaining a person on parcle in New Jersey
during 1986 was 2610, or 51.67 per day. Te maintain an inmate in a New
Jersey Institution costs $49 per day.

au mnanagement met with
ent Jrimes Compensat;om
Program is a major source in the collecting of
by the VYCCB in its programs. Recent Legislation mandatess tha certain
percentage ¢f penalties collected from those committed after Jan L98¢g
e earmarked for use by the Victim and Witness Advoczcy Fund. irther,
cther Legislation now allows for the deduction of a certain gpercentages of
inmats wages to be applied toward court imposed revenue ohligations. The
Bureau has submitted a proposal for increased staffing of its revenus
section in order to adeguately cope with the increased resgoons: d
vrovosal also rncludes the imposition of a suritaxr on the D
assiat in setting off costs in Etollection.

hy division rewresenoaiive and ol
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Bureau management attended the swearing in cerenmncnies of Lo
Nickeolopoulos, the chairman of the State Parcle Board sueccesding
Christopher: Diet=z. At the reception following the ceremony, in 3
were exchanged in a brief encounter. Later, the first formal mee
hetween ~he chairman and his aides and Bureau managensnt ensusd, Zmok
was wlzced on semarate but cooperative effoxris

benefit of both agencies and the parclee
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The Bureau completed 1ts second full year of operating the Financzal Aid
Program. Essentially, the program allows district parcles sup e
a. demonstraticon of need, to provide up to ZI3I00O per vyvear per parcies
financial =assistance to meet emergent problenms. The orogram supol
bothk the Gate Money procedure which was administered by the instituti
superintendents and the former Mini-Grant Program which was pericdi
funded for Bureau use. Approximately $160,000 in grants were made over t
past yvear. In addition, the Bureau continues to adminishter the Inmate Wag
Program as i1t relates to those asatate inmates relessesed from county
facilities.

Bureau management has continually met with representatives of D.Y.F.S. and
other interested parties over the course of the past fiscal year in order
to make necessary adjustments and refinements to the Interagency
Affiliation Agreement. In essence, the agreement demands ithait whe 3Bureau
of Parole track and report movements of known child abusers to the & :

£ Youth and Family Services who in turn must advise of any ohjecti
particular living arrangements. Resclutions of operational problisms ars
under constant review and meetings of appropriate parties cccocur when the
. leed becomes apparent.
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48 of June 3¢, 1387, the total compliment of 386 s
distributed as follows:

Chief

Assistant Chiefs

Supervising Parcle Officers

Project Dirsctor

District P=arolis Suwervisor

Assistant District FParole Supervisor
Superviscr, FROOF

Senicr Parcle ODfficer

Senior Parcle Uificer (IPOD
Residential Parocle Officer
Addministrative Assistant

Project Specialist (Community Resource)d

[

b=
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FParcle Officer is

Parcle COificer {(IPO2,

Qlerical . . =5

o -

TOTAL ciciy
Supervising Parcle Ufificer Susanne Pavelec was asooocinted Sy thse
Tomaissionsr to snother three vesr term on the Soecizl Tlmssifiicazicn
Review Board at Avenel. ,
Witk the ‘ransfer of the QOffice of Interstate Services inta the Division' of

iv
Adult Institutions, titles indigenous to their function were itransfsrred
from the Bureau.

The Department oif Persconnel, formerly Civil Servics. sxani

rrofessional positicons of assistant district orrolz s

sunervising parcie cificer. &As the vear ended,., srofiessionsl

The wosition of parocle officer {tra;r e} and gRrols office
-

o await snnouncemesnt of the test. The ewaminstic
o suwervisor, residential prrole f i1lity was announced =

Supervising Parcle Lificer Erich Hraus was appointed as a member of the
Rutgers University Continuing Education Committee.

—
o

[(<]

The former DPS Bilapin retired effective Fekrusry 1, 15 .
DPS Patterson was honored for his 30 yemsrs of service at the Dsparimenzal
Service Awards Qeremony.

Two senicr parocle officer positions were corested to serve as instituticonal
sarcle officers at the HNorthern State Prison. Newark.

Senicr Parole OFfficer Gloria Thornton, District Office No. 2 retired in
Decenber 13586,

As the fiscal yesr drew toc & close, the Bureau was anticioating an
additicnal 20 professiconal and 6 clerical positions which were to e
included in the Fiscal 1988 state budgec. - : s
Catherine Thatcher, Senior Clerk Transcriker. Institutionzl Parole Iifice.
Annandale, rztired in MNay.



CASELOAD
As of June 30, 1887, a total of 1%,807 cases were reported under The
supervision of the Buresu of Parcle by its varicus components. Tnis
renresented a total increase of 463 cases during the course of the fiscal
vear. District caselcoads as of June 30, 1987 were as foliliows! .
Do #1 - 1,382 DO &8 - 77
DO o#Z - ZL1ET DO #3 — L.n3S
R e =) DGoRLL - T
DToAg - 1,206 D¢ wiLo- SE
Do #% - 62 DO #1Z2 - 1,558
DO #6e - 1,185 *»0T -1, 0%d
PG #7 - 1,31%
Bureau Total - 1%,807
The out of state designation listed akove refers to the total nurber of New
TErEey CuE®E residing in othrer jurisdicticons and certsmin max cases residing
gur i state wio have yet to  fually asmortize their revenus ILiigations,
These cases are presently being aksorbed into the district oifice counts.
QUEF incliudes variocus inmates owing and amortising revenues GoLISsRTIORS. un
dogs not spme’r as part of the Bureau count becsuse they continus o ths
SoUunTs wi o waricus inztitutions. N :
Totzal Bureau casecount of 15,807 included 783 femaless under supervasion in
New Jersevy. ’
DISCHARGE PRIDR TO EXPIRATION OF MAXIMUM
Grants of Discharge from parole ars extended by the Parols. Zosrd uzsn the
recoanendation of the 3uresu.
Thz following Zigurss reoresent the sctions Lafgen during the Ziscowlo oveEsr ov
~he pRroling aunthority on Bursau’s recommendations!?
Administrative
Txre of Gommitment Sranted Denied Terminanicon Torsi
Adult 69 O o &3
Young Adult 23 O 2 23
Juvenile iz £ < 2z
Total 110 0 ) 117
PROBABLE CAUSE HEA’?I G2
This hesring. mandated ky the Suoreme Court Morrissey ve. Irewer Lerision,
was initiated under urgenu regquirements with the assignrent of supervising
parcie cifigers {(hisgshest level under Chief and Assistant Chisfd o
Tornulate cpesrating J*Occdureq establish gpelicy and to conduct the
hearings. Having accommlished these goals, in Jaauary. 1978, a Frobable
Cause Hearing Unit composed of four senior parcle cifiicers was estaxlishza.
Under the supervision of a supervising psrole officer, Thée senicr Tarocle
cfficers were reswonsilble for conducting ail Frobabls Cause Learingss
throughouy the state, .



Cauvse Hearing Unit was diskanded and the hearings are now held vy ithe
% —t

administrative senior parole officer assigned to each district ocffice.

As of September, 1978, due to vehicle and budgetary resctraints, <he
. A

In order to coemply with the Supreme Court Decision. the followins
takhulation of Probabkle Lause Hearings and Decisions wazs compiled in Fiscal
‘1!‘:‘8‘7-
R ey 4 -

3. Hdearing reguested and nearing held LLET

. Hesring waived and hesring held ) LSl

. No respomse from pRrolee and hearing held 6%

d. Hearing waived and ng hearing held ez

g. Probakle Cause focund and formal revocation
Hearing to follow 205

2. Continustion of parole recommended although
valid viclations determined ze7

7.  Continuation on parocle — no valid viclaticns
aetermined . 2%

n.  Tiher o, . E
Total Hearing Doheduled {columns ath+o+rdl JEZE
Prokakle Cause fotund and revocation hesring o ’
Scllow B R

DISTRIGT PAROLE SUPERVISOR’S DECISION

Anthorization to

DCR Continus on #Continue on Fxil
M 133

= JE T z

z 260 -

< e z

5 128 LTl
= =0 hadcdc)
7 103 LFE
& 130 . IEZ
) 197 .61
10 106 237
11 92 is1
1z 162 JE7
Totals 1706 : BT

®¥Frosecutors did not request probable cause zction. Bureau lacks authe:
te initiate revocation proacesdings regardless of circumstance

the ocffensz. Farocls Sozrd still lacks authority o revoke o
Lsent a conviction or praosscutorial application.

ja]
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RATIO OF FIELD TO OFFICE TIHE

The following chart indicates the nours and percenitzge of ofificer’s time
spent in the office as compared to the fisld in Fiscxrl 1887,
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defrciencies with the ultimatre resclutaon of termanation of snxioyment
the deficiencies are not corrscted.

JOB TRAINING AND PARTNERSHIE AQT

C.E.T.A.’s phaseout has been followed by the implementation of the Job
Training Partnership Act. Throughout the fiscal year, 1.,%0%9% parclees vere
efzrred. accepted, or cotherwise invelved with IThe various  w9oncles
minmistering this TXOGram.

.

The program 1s adminrstersd in each county through thes praivate apduscry
counssl and some differences in program intensity may ke svadent. The
Bureau 18 attempting teo further clarify paroclee involvement 1n a distric:o
Ty district, county by county compariscon.

FURLOUGH/HOME VYISIT/WORK/STUDY PROGRANM

Yuckh i the credit for the continued success of the pre-parcols TeERDOXary
comrmunity releass orogramns can oe claimed by the Zuresy of FParcls, 38 the
distraict coifices maintain their £oie in the investagation =wnd ronitoring of
agult furlough zand zuvenile home visit sites, initial anvestiganion oF
snployment sartes Ffor ainstituvitional work relesase prograns as well s the
worxsstudy mites of inmates ar “halfway nouses" and susTzaning
~rrrsTRsooniacT wath the appropriats poliroe d-par:ﬁen:x xffemted L nhess
TYogT 3N ., The Buresu's contrabutions include! ineuring uniIsrrsty and
consistency in operating procedures. notifiying law eniorcersni authoritliss.,
and provading feedback teo Instituticonal qus ification Commaitiees. '
Adult Furloughs: Du uring Fiscal Yesar 1987, the Rureau of Parcle received
2,1434% reqguests forx nvest naulons of destrnations ‘oroposed Sor
Esoor lx LL.EER
invess

nrTrac

En s or o

offices

Fuilfz2ll : =

reported by the diszrict cocffice ccordinators. When a -u & nc

notafied. After conducting their investigasticon, necess
whtich may include disciplinary charges against the offendesx.

r
coantact with the Bureau while on furlough, institutionsl aus
ary '

Juvenile Home Visits: During Fiscal Year 1987, the Zurezu o Farols
receaved 2496 requests for anvestigations of destinations proposed for
escorted and unesscorted juvenile home visits. 3% were completed
conszsting of 222 spprovals and 13 disspprovals. The district officess alsco
initiated 28% contacts with home visit destinations or wiith law enforcemsent
agencies subsequent to the initial investigatidn: and in comzination wath
the staff of PRDOUF, recsaved 483 “'check-in" telephone calls Zxrom juvsnaless
o hiome visits. There were 28 no conuacts regorted by The dasiracs
coordinators, When a juvenile on a home visit makes no coniact witix the
Burgaw whaile on a home visit, stitutionzl authoritiss zare narifiisd,

frer conduckting their 1nvestlgatzon. necessary acTiIon 18 TaKen wi
inciude discaplinary chargess =sgainst  the offender.

o
a
5
)

2

Al of the shove =mctavity in opoth the adults and the uvenile orograms
invalved draving = total cf 42,230 miles and speEnding a Total oFf %, 53T
hours on furlcughshome visit related woark. The following tasie provades 2



.

strrbutaen of the Fiscal 1987 furloughshome vaisit reziatéed investagatory
rts by districht offices.:

Distract Pargle Office MNg. Reguesteds/Conpleted/Disanorovse
i 40 135 o
2 312 is2 brk
3 187 169 bl
4 214 isg )
= prie LTl =
= Jteg Lz i
7 o274 fefte-) HE
8 145 137 e
g 190 188 3

10 153 147 el
11 a8 T =
12 205 234 o7

a7 -

“ e
o a Year 1%&7, the requests for rnvestigaticons of preparols
comnnunaty release job sites and conpletion of these znv-s:zqazions remzined
re ive s

ame. .

Ted regquests for investagations of job sites were recexved by the distraicte
during the figcal year. The completed ainvestagations consisted & A3
approvals and 8% disapprovals. The reasons for disapproval might center
arcund questions concerning the legitimacy of the firm, possible connecticn
with organized crime, the charactnr cf some emnpléyeses, and the genersl
reputation of ths emploayer. ther matters investigated 2nocluds =
verafroztaicn of workmran’'s commensation insurancs, w“he ton's dsgorainiion as
rut Foxroh v the ngtatutional authoritiess, and oerhars x tollcs Snood on
“he woteniral emplover. Hours expended Zor this worn wers L.=s3l., slzeo,
2,337 miles perese draven in order to complste this werk,

There were 52 requests for monirtoring of work relesase satss “rom =he
contract halfway houses by the district offices.

A}l indications continue to point te ancreased volume of actavity for the

Bureau an connection wath these programs In fact,. some reworting Iigures
for the past vear {(as ain the case of the Furlouqh Program? would have shown
greater increases 1f it had not keen for the amount of M
prendaing investigations, received late a2n June and rem=zaning to e
completed.

carry-~oyexr™ oI

As the number of State institutions and the inmate populaticn incocreasess,
the nunber of Ffurloughs and required, investigations will Iikely incresss.
simply on the kasis of a comparakble increase in the nunbker of esligiblie
! : o increase,

inmates. Placements ain the haliway houses are schedulsd
requiring additional furlough and works study =it v ;
Providing the privilsge of work release for state sentenced inmates, howsed
in county facilataies, remains a possibality: enlarging the =) =

program an this way would require addartional inatial inv 3 2
conld very well add the responsability of ongoing monitorang 2a1n those
couwnties having work release prograRs. : R

In the pre-parcle Somrunaty Releass Programs. as ain couher  arsas of the
Bureau actavity, the workload constantly becomes creatsr.



INSTITUTIONAL FPARQLE PROGRAN

Institutional Parcle Offices located at the following institutions provids

necessary services between the institution and figld staff to affect a
smooth re—entry inte the community by some 3,900 parcless during the gast

.
=

have overtaxed the current stafi members and & neesd for sxpansion in

rersconnel in some offices is evident, 88 is the need for 3 unit Lo service

mounty Iacilitiess and pre-release centers.,

calendar year. Other services not included in the statistics lisced belaw
o

Threough Zepienker, 198X, the prascn institutaicnal oonpler was adoinizcoered

Ty & centralized unit with sub-cffices 3t some of the facilities. As oX

Gotober 2, 211 major priscons housed institutionsl parcle cffices wkhich alsc
r

viced their satellites.

Inmate

Pre-Parole Requested Released Parole Urientaticn

Interviews Interviews On Parole Classes Glasses
TSR S 43%/ , - Zaq B8S oy

.

RSP 843 sa0 J84 252 G
MECF S22 398 187 57 L)
LS 1189 &353 133 ils
SEOF 1E8E 1068 el L =
Zre? 3G =heg=) S 5 =z
OIW SEs 1537 292z 1588 P
YROC R )= o 36 1931 i7a a5
¥YCIB 1157 389 323 155 G& ’
¥YCIA 1553 ' 1072 &1l ' 57 26"
TSBJ TeT ldg4 3z& i3z 23
TSN G54 18 izd =T s
Tomwls Lovas FI23 3558 N i
In additao the districrts remort the following Z.2.0. zcrrivizties on

.,
WRricUES Ccounty and compunity relexse facilities:

Interviews
DO #1 720 468 488
DO &z T30 281 7S
DO #32 193 a8 a3z
DO #g &T6 338 330
Do #S 232 144 140
DO #& T3S o2v D27
Do #7 275 308 311
DO #8 8%3 . 413 dlg
Do #5 175 213 20T
oG o #10 S99 Zaz I27:
DO #11 320 a0 245
DO 12 750 815 615
Tortals N 61086 4149 21565
PARDLE ADVISORY COMMITTEE .

al Parcle Adviscory Commitites was concentuxlized
Iy months of 1577. It was comrposed of reprssentativy P
ing componsnt in the Bureau and drew 2ts particigants 2 Z

r
0
3
@

.




of staif. It was a Torum of oroolem presentation and rescluticon. As
cther means of dealing with issues became available to staif, meetings were

held less freguently.

Several yvears ago, the assistant commissioner modified the concept and
changed the name to FParcle Adviscory Council.  He selected staifi membershap
from the ranks other than Bureau management and has conducied perigdic
meesetings.

The ccnvening of the Parcle Adviscory Commities has been susovendesd cending
the developments of an apwropraarte agendsa Zn zhe ainzterim, Cinhgr Zoruns
re= keing used to address emergent 1ssues. DPS MNeestings ares Ireguently
held with the assistant commissioner, district parwcle sumervisors or
rrobable cause hearing officers alsce attending. A variety of other
vroolem solving meetings and forums are alsoc held throughout the vear.

TEAM SUPERYISION

Tgam membership does not lessen a parcle officer’s individual caselasd
regponsikilities. “t doess maxe kis particular supsrtisze - and that oI
other feanm renpbers - available”&é the aggregate cassloxd. The cassliosd iz
conmprrsed of service and hard-to—-manage categories of . 2 i
no routine involvement of orientation cases. As of Junes 30, 1387, the
districts reported the following team invelvemens:: ’

DO R - One team of seven officers, one team cf Zive, ons Tzanm of
three.

DO Az -~ One team of two, four teams of five eack. .

DO #3 =~ One team of six, one team of five, one team of Ffour.

D #49 ~ One tezm of five.

Do A% - Two teams of four, one team of five.

XTI -1 - One team of seven, ones Team of 2319,
Do &7 - Tweo teams of five, cone Team of =i,

SO0 #& -~ Ine tean of four.
T #9 - One tesam of Five, ons team of fcur, one tzman of Thres.
Do #10 -~ One team of six, one team of five,
DG #11 - Two teams of seven. ;

- DO #12 ~ Two teams of five, one team of four.

It should be noted that the number, size and makeup of teams varises no
cnly from district to district, but within each district from time fto tin
depending upon availabilitiy of staff. In addition to the team structure
cited akbove, eack district alsce maintains individual caseliocads for zns-ocn-—-
one supervision.

al role

.U

Team leaders are senior parole officers. They play an essenti
the field training of team members who are usually parcle office a Y
have signifiicantly less experience. Team members usually ocover cassliaads
of those on the team who are akbsent either because of 1llness or wvacahs

N

=]

Further, c¢classification teams comprised of the assistant di
superviscr and senicor parole officers, continue to nest o
sach district office. They make decisionssrecommendations r-gardin
casework matters as caselcad assignment, status assignments ch c ’
degree of supervision, WIFP matchuwps, discharge consideration, and lilks
matters, ‘ - - - -



..2;: -
PAROLEE EARNINGS (Calendar 193863

under supervisicon and thoss

Durang Calendar Year 19886, 16,892 parclees were
£ 39,248,716 over earnings ror

enmnploysd eryrned 561,128,616., an increase o
Calendar Year 1385,

Fifty percent (8476) of those under supervision during the yvear wesre
classifised as employed (worked all or part cof the pericd under supervision,
: n mericd of supsrvision could ke Ifrom ons wesh to The

+ percent (S055Y were unemployed throuwghout thear
-
.

r 0.

suservisich, alithough emnloyazle. he other Twenty perosn z . )
classified as unemployable by reason of being missing, or :n custody for
the entire period of supervision during the year, or attending scnool.
being engaged in homemaking, or being incapacitated.

Bureau stsff continues to assist parolees in in achiseving emrpioyment. Moz
cnly do indivadual parcle officers attempt to match varcless in suirtasls
7ok situata2ons but several of the district offices have compunity resourss
specialistes whose primary nesponsibility 18 to develop 1ok oppeoriunzore

for sarolss placement. In Dzstr;ct Dffice Mos. Z, 7 and T, & Ccovmsrutive
effort contanues with zhe J&int Connection who scresns zarcliless Zor
miacement an jok situstions that they have developed for the eu-offender,
TRAINING . '

a. Oraentataoni In addation to the Bureau-wide orieniiation grpvz&e;
rericdically to & gathering of professional emploveess., =zach zi2ld
officer nhired is given = 30 day on the 10 training in the

) dastract office. _Priof to assuming a cas=slogd, each ofificer 28

given an orientation to coffice grocndure anq systems =wng i's
famalirarizced with The Administratav = T £
to accommany exgerienced staff into = Tz
~Ther  mgsncies and dastract co=zsel hiE
figld oificers darly 3ctivitaess s Pl
under ths oriti2cesl scrutiny of v ad
mssumgphicon does not transpire unt:i RI L e JE RO ! £-8 e
intensafred trainaing.
Similar on the job training is also provided for those senior
parcle officers who assume the duties of a probanle cause nearing
cafficer. They, too, observe hearings pheing conducted by more
experienced officers and then are under critical scrutiny in the
performance of their neéew responsapilities until zhey fzel
contfortakble in acting independently. MNe=stings are eld at the
Central Office to discuss emergent issues and to ensure as nuch
procedural uniformity as is possible. Sentral Offi2ce alsc
provides necessary reference material for the hearing oificer’s
onrgoing use. The updated policy is distriuted as the nesd
arises.

B. in-Servaice Training: Training 2s held on a distrigt cifice isvel
usually at stazz meet;ngs where varicus concepts, procsdures and
agencires are introduced to staff. Burezu policy 38 reviewsd atbt
each district staffi mesting when a porticon of the Administrative
Manual 18 read and discusssd. Further, policy emanating at the
managerral level is presented to staif at these forums. Finally,
signiiicant personnel from various conmrunity agencies with whom
the district works dirscitly are anvited to the stali mestings o

make pressntations and answer staff questions.



Other Training Agtivities: District staff provided orient
to field services at least monthly, usually more fregquencly, ¢
caorrection officers attending formal training at the acadenmy.

On saeveral occasions, the Bureau provided a one day orientation
to programs and adrinstrators to newly hired staff,

Selected members of the Bureau’s supervisocry shtaff continued
prarticipation in & course of certified rpubliic ranagement whils
other staff members began the courss -t s sponscred by the
Separtment of Fersonnel in conjunation wzth Rutgers lniverasrzv,

Selected persconnel attended the annual conference of the Middle
Atlantic States Correctional Asscciaticon, zhe N
Yolunteers in Courts and Corrections and the American Promation
and Parcle Asscociation.

A Civil Service course in Defensive Driving was attended by
several staff that were so reguired.

Selected Bureau staff Yook advantagse of a wvar:ieiy of coursss on
Alcoheol Studies presented by rpoth Rurtgers Universizy and
Hunterdon County Counsel on Alcchol Studies. ’

interested stafif attended a varist y af &
presented by the Administrative Uff:ce of ra qcluded
are presentationrs on selfi assessment tech ues, & Sexual Abuse
Workshop and an Introduction to Ethics for Alcohol Counsellors.

f offerinogs cevelooss and
5.
A

Some thirty officers attended the Annual NJACA CTonfersnce.

Interested estaff attended the Department of. Correctaions SHecond
al Socaiml Workers Training Dav.

Iinteressted staff attended seminars on Basic Iomessic YWiclence.

Certain professional staff opted to atiend an offering =ac
Rutgers University concerning the Rehabilitation of At-Risk
Adult Offenders.

Selected staff participated in a presentation on Crack, Cocaine
and Substance Abuse held at Rahway State Prison.

Affirmative Action Awareness presentaticons rbpegan auring thes past
Fiscal Year were completed during the present Fiscal Year s each
staff member so required was exposed to same.

Interested clerical staff attended a Time Hanzgemenzt Course
wrovided by the Administrative UOfifice of the Courts. A variety
of Qivil Service presentations were alsc ofifered.

Specialty program officers attended a course entitisd the
Building of Self Esteem of Adolescents provided by Rutgers

Schoal of Sccial Work.

Interested staff attended a presentation con the Jeveloomentally
Disabled Parclees and Cutmanipulating the MNapigpulsazor.
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Interstea Bureau staff slected to attend a thres day cohild anuse
seminar in Atlantic City.

Selected Bureau stafi attended NIC Sponsored Training on a
variety of subjects in Beoulder, Colorado.

Twoe supervising parole officers attended the American Scociety
for Public Adminstrators Symposiunm.

Affected Central Difice staff attended the requarrsd Trainang
session for LJIS operators presented ny the State FPolice.
Periodic training and meetings are hneld at the Central Ofifice for
the edification of the probable cause hearing oifice
Gooasienally, the sessicons are held in conjuncotion witl
district supervisors and at other times, cur =eld withk conly the
hearing cifficers participating.

REVENUE PROGRAN -
’ S -
FEevenue collection ky the Burezu of Harmle is auvthorized Dy 1281 Stzatute
resultant fram former Assemkbly Bills J 93 and. Isdyg, The bureszu’'s
involverent in revenue collection is in the focllowing three aress: .
Penaliy — 3 court imposed assessmeEnt ranging, Irom 30 (515 on suvenile
commitmrentsd to B10,000 collected and for marded to th=s State
Departmrent of Tressury for depcsit in a separate account availakdle to

the Viclent Crimes Compensation Board.., Penalty raypents have first
priority and all payments apply” entirely to the menal ty balance untitl
palid 011 completely.

¥

Hestitution - in addition to penalty or penaltiss andfor fines, tThe
court may award corime wvictams Ifinancial resTiturzicon Ior losses
suffered. The State Parcle Board may require that whe parolsz nase
full or partial restitution, the anrcunt of which 18 sez Dy The
sentencing court upon reguest of the Boaraq. Festitution has sscocond

pricrity in that a penalty assesspent must e paid in full befcres any
rayment is made for restitution, and restitution payments must be aid
in full before any payment is made for a fine assessment.

Fine - in addition +toc penalty or penalties and/or restitution, the
court may impose a fine =as partial punishment upon conviction of =z
criminal act. Fines collected are depasited to the Anticipated
Revenue Account of the Adrinistrative Oifice of the Courts. Fines,
having the third priority, are che last balances to be paid oif when
the parclee is obligated to make penalty and/or restituticon payments
in addition to fine payments.

n

Recent enactment of Chapter 20:3%-1.1 &t =al. known =s the QComprehensiv
Drug Reform Act, has mandated two additional court imposed aoligaticons.
Bureauw staff will scoan enter inte the collection of Mandatory Drug
Enforcement and Demand Reduction Penalties and Forensic Lakoratory Feess =as
second  and third pricrities. Eestitutions and dfines will be given the
lower fourth and fifth considerations.

Fiscal Year 1987 was marked by the Bureau cwollecting the ?1_hes:'kﬁh§le
yvear amount in its seven year history of collections. Buresu coilscted
FATH, ITFELEE for the yvesr. This is a 10X increase over 13ST  year. This
accocpunts foxr a 24% incresse in its seven yesar total, which s now
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s1,284,736.38. The accounts resceivalkle increased oy BG&L, DETL.TE, =T
increas over last year. The current recorded accounts eceivabls is

58 7°U,Jqﬁ.58. Moted, a large portion of inmate debt is unrecorded, dus o
manpower deficiencies and manual processing techniques.
Central Office revenue coperations made gains over last vear. in fFiscal
1987, QCentral Ufifice increased collections over last vear by 539,021.82, a
2% increase. Total collection for the yesr was $1%94,378,58, 28% of +the

total collscited by the Bureau.

Jver the past sSeven years, the Central Tdffice Revenue Section collsoTes 5%
of the money collected by the Bureau, and performed 208 of =al: of thes

bookkeseping activity for the Bureau.

Alsc the clerical operation continued to progcess all rparcls csriificacs
for state prisonsrs in crder to account for debt accoulracy and vrowv:
quality control for the system. During 1987, the unit processed 4,520
parcle certaficates.
OFf note iz the change fron :*nwloua?y formaliz
mandling of delinguent revenue cases who areg residing ocus of stzte.
Central Office Revenue Unit has had full resgons . >
i

2d poliocy redarding

cases from the onset of their release. collect Iving
delinguencres, fainding probable cause 1n those mazters oFf celinguency in
oevYment snd referrang the cases o ths Board Zox <heir aczoon. Inothizes
instances where the cffenders have reached the marximumn Tins coriiosn o
their sentences, delinguency in payment continues o b»e referred o The
Office of the Attorney General for their review and £ por H ver, as

the fiscal year drew te a close, implementation cf a s
All MNew Jersey cases residing out of state are being =zransferre
distraict office for monitoring and case administrat



Fiscal Year 1985
FENALTY

DO %13, 687. 2@
jalulc) $1Z, 496. &0
DO3 B14, @49, QR
DO4 $9, 485. 0@
DOS %14, 156. 6@
Dh& $7, 906. 5@
Da7 E1R, 424, 00
DOS $17,557. 37
D03 $7, 161, 5@
DOl @ $3, 418, @@
DGt $1, 143, 0@
DDiE sQ. B
co E66, 780,54
BUREALl $178.262. 51

Fizscal Year 1986l
FENRLTY

DOt $14, 235, 5@
DOE $14,018. 13
D03 $3, 663. 26
D04 59, 226. AR
DosS $12, 720. @2
Doe S5, 472. 63
Do7 3, 670, ag
slulzl $14, 685, 12

T D03 8, 683, 07
Do1@ S14, 470,85
DGy 515, 266. @2
DR1E $15, 137. Q2
co 66, 720. 68
BUREARL] 209,873, 397

Fiscal Year 1987
FENALTY

DO 17, 153, aga
Doz s14, H4E3. 48
DO3 510, 262, 5@
DoO4 +49, S32. QA2
Dos sz, 066. 25
DO& 8, 874.79
pa7 $13,819. 65
noa $16, Q5. 45
DO3 ®1@, 555, 5@
DOi@ $ild, 260,38
D011 2@, 431. 2@
DDi2 w16, 387.805
co H95, 149, @A
BURERL $E267, B2@. 57

REST
$4, 056, 68
$2, P23. 10
$4, 612,79

$925. Q@
$5, 481, 48
$2, 850, 70
$1, 146, 65
$4, 543, 5

$E30, 0@

$565., 02

$847, @@

_ s@. 20
$8, 546, 1@

$35, 825, Q0

REST
&5, B85, 5@
$1,535. 41
%3, 378. 2@
$1, 45,00
6, 228, 37
$4, 626, 0@
2, 688.17
$4, 26, 52

175, Q&
$3, 084, 04
%3, 863. 67
$4, 390, 0@
$3, 650, 39

Shsy, 416,57

REST
&6, 2B, 42
$4, 982, 0@
$1, BQQ. B2

$71. @@
$3, 162, 0@
$4, O22. 35
$3, 232, S0
$6, 745. 26

$318. 0@
$2, S62. 00
3, D6, 74
$5, 205. 54

$32, 143.57
$8E, 15@. 38

FINE
67, SES. 0@
$36, 780, 2B
$3, 635, 0@
$15, 79@. QB
%7, 831, 20
s1@, 1S6. 00
$4, 433,12
$E€, 65, a2
35, 428, Q@
$2, 389, Q0
H905, BR
CsQ., Q@
$17,1193. 82
$118.661. 50

FINE
$27, @14, B0
$43, 499, @@

$2, 875, 2@
$7, 928. 0@
$12, 255, o0
$11, S5, @0
2, 526, B0
$5, 124. 00
$2, 132, 20
$4, DEQ. 0D
%3, 255, 02
$TQS, BES. OO
$36, 585, 63

$171, 224,69

FINE
$11,894, 98
$7, 849, 00
$8, 671, B3
$9, 261. 85
15, 487, 0@
$2, DSE. IR
&7, BS5. B
$5, 6@1. @0
%1, 336. Q@
$3, 150. an
£8, 359, 6@
$E, 770, 2@
$27, 686, 0B
$116,407. 43

TOTAL

S5, 308, 88

$51, 299, 90
S22, 296, 79
$EE, SOB. OB
$27, 469, U8
$2@, 313, 20
$16, B3, 75
$28, T47.8/
$12, 799. 5@
$6, 372, Q0
$2, 892, O

$0. D
, a6, b4
749, 41

‘ . 0@
$65, O5E. 54

H15, S22 06

$18, 199, 0@
$31, P03, 39
$21, BEF. 63
15, 284, 17
$24, @71, 82
$1@, Y&, 22
S22, 47 4. 85
$22, 384,67
$S24, 615, Q0
$106, 956. 76

$425, 615. 23

TOTAL
$35, 256. 42
$27, 2Th. HD
$20, 533, 5@
$18, 503. 55
$46, 715, 85
$14, 983, 14

24, 107,15

$28., 405, 71
%12, BUD, S
$19, 378, 94
$38, 451, 34
$28, 362, 57

%154, 378, 57

$470, 378. 38
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Oolloirs Cellsciag
( Thersgng:

Severr Year Total

DO
Dbz
Da3
o4
DS
DO&
Do7
nos
DO
Doi@
Da1t
Dotz
co

BUREAL

FENALTY
693, 195, 20
$57, 240, 53
B64, 119,52
$48, 524, S
$7E, 134, 4
$4@, S87. 42
$55, 261, 15
$85, 481 . 04
$35, 753. 7@
$38, 145,83
$36; 837. 00
$31, S24. @5

$316, 570, 6
$339, 193. 98

Tatals From Years Fast

1284 $36Q,478. 95
1983 $ZaR, 472, 48
1382

1381

$129, 253. 03
56, @59, 50

REST
2, 815, 61
$9, 468. 51
$16,561.35
$3, 420, O
SE3, TWs, 85
$15, B46. Q2
$3, 60@. I8
$24, 766. 26
723, Q2

$6, 211. 04
$13,771. 41
$%, 595, 54
$48, 3@1. 37
SO, 486, 28

R T
[
=7

FINE
$63, B33, 98
$134,781. 75

$56, 2E6. 3@

$102, I50. 83
$56, 606, A0
$58, 476,67
$26, 568, 10
$95, 438, @3
$20, 674, QB
$1@, 453, 2@
$13,113. 60
$11, 858. 0@

$SS6, 462, 28

TOTAL
$153, 304, 75
$2@1, 43IV, 7T
$136, B07. 17
$148, 8T5. 33
$152, 445, 27
$108, 11@. 11

%31, 430, 23
$20E, HES. 3@
$57, 15@. 7@
$48,813. 87
$63, 726, @1
$52, B/7.5
$521, 334, 67

543, 841.72 $1, 584, E5E. 98
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Baakkeeping RActivity For Each District Office
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JUYENILE AFTERCARE PROGRAMN

The Juvenile Aftercare Program was established to creste linkages between
suvenile inmates/parclees and community opased orograms. By anterfaci
between the community agency, the institution and the inmatesfparclee,
juvenile aftercare specialists are in the kest position to adentify o
needs and develop comprehensive case plans. Juvenile Aftercars Spscialis
upervisory and service delivery functions with Lounty

1 : -
alsc coordinate s Ty
i = S 3 — 3 - e o, o 25 < - s
¥outh Services flompissions. Supwortive aitercasrs ssrvaicss include
TTunsselling wtilazst2on of woostional, AVTRTIONAL IR ETTLOUTEAS

“
D ket
TESDUXCES FNRNA TESLL0ENTIR. L1IVINDG RYTrIRSENSRTS.

Buring the wast fiscal year, all individuals referred to the program were
accepted by the orogram. Approximately, 210 inmatesluparcises. were
serviced. Preliminary statistical findings indicate the folliowing!

9% of the total caseload were returned as parols viclators:
S% were returned as new commitments: and
Average lengih of time -an the program is 20 months.

I‘ ,

Tire to worl with IFamily members {e.g. mothers, fathers, prothers. zistsrs)
in order to resalve problems which negatively impact on & jmven;Lé':
adrustment on parcle. Staff experiences during the program’'s First vear
attest to the conceptuxl scundness of the program’s ohiloscoohy.
In meneral, oroaram Qoals and ohyectaves ars Seing neT. IT LE oanTisiraTeEc
ThaRT x finsi Drogarwm Sysiuztaon 3tudy will eMapin® The TSLRTIINERLT TeToean
Trwxditionslly Bunsrvissd wlaroless and paroless sssaignsd to 2Rxe Tuvsnsls
Afsercare Prozram.
Frogram o oyiteria:  In order to me eligible for prograr wlacersnt, AR
individusl must be eligikle for parcle or already on prrols,  Additiconally,
there must ke justification for assignment to the progran bassd ugpon s nesd
fToar & comprehensive and coordinated treatment plan. intensive gparcles
supervision and clase monitoring of behavior once releassd to parole.
Frorect Activatiss: Originally, the program was 2molIERERTS4 210 g
Hercer., Middlesex, Hudscon and Essex Counties. During the year., —hs JT.A.7,
was expanded to service Burlington County and Paterson. The speciwlis:s
rssigned to District Bffice No. o supervises all program stizsulzted
in

e
wRrOoiees residing the City of Newark.

Letters oI program sndorsemsnt were recsived from 3ll county Yoush Ssrwacs
Tommissaions whaicoh are serviced by the J.4.7, Specialists =ayYe  ROoTIvE
carricaganits at wmonthly meetings of sach county J.8.F.

The sperirlist servicing the Paterson area is not fundesd Dy ths SLIEFA
grant. A reqguest Ior continustion of funding was made to SLEPA.,  ALL ZLEPRA
concgitions have besn satisfisd. Continuation of funding for the neyst Srans
sericd has beesen appraved. ’ v o
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1., LQlient manzgement classificztion
2., Dhjective Based Case FPlanning

Z. Qounselling the Hard-—-to—-Manage
4, Ccunsslling the Adolescent

In wrddition to the formal tra

in the sontsxwt 2f ponthly sisff me2tings.
aLL Funds Zoxr Training were provaided Dy the Levsrisant of TrrrestLina
GTrants Seordinztor. Mo ILEFPA funds were utilized for irainang DurpoEss.
INTENSIVE SURVEILLANCE/SUPERWISION PROGREAM
The Intens:ve SurveillancelSupervision Praograsm (I53FPY :s Dasses ugon The
relief that smaller caseload size will sgnable parecle officers <o provids
wimher levels of service delivery and monitoring of parolss actavitiss,
The smuisterce of this prosvsmn . epsikles the relsase on Trrole of indaividuazls
regulrind special SUDpOrTive sernvices .andfor very intensive WARLITT
o ; ¥
Ae sucih, The program hss = fositive IsapRCt oOR Drison owesrorowding, LHRnRINUCH
RE these anrates would not have been relesssc on warcis 15 che ISP 4234 oz
@MN2EL .,
Parcle cifficers mssgrgned o the ISSP wary chelr worit gohedulses o frodsr T
mest cas=2loaad demands. It has not rDeen uncommon Ior stafi o uwery Delore
or ziter pnormzal work hours, on waskends and on koladays. Parcliess are neld
to a high standard of accocuntability. In order o provide zhe highest
level of comrmunity wxrotecticn, parclee compliance with program rules and

conditions of perole areée vigorously monitored. It is ® goal of the ISSP o
mrovide a3 parvoles relezse mechanism for difficult émses which doss not
crardize the punlic saisty. Inasmuch as only S« of the c
=23B Y Lave teen conviched of new criminsl chasrses and
reeyurned fTo lnstitutions ’as program violators the IZ25F7 is mes
® = =
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Al . These “rate of return stztistigcs ars o
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ficant 4given ithe Iact that inmstes parcled to the I55F
T ie g

=
18 present nultiple physiczl, emctional and substance abuse prok
well as lengthy criminal histories. Additicnally, 1% of
azed to the ISSP have been releassed as placements {(i.e. were 1}
ter, food and clothing immediately upon release). 18% of the « C
is reguired to take prescribed psychotropic medication, indicating that
i t number of cases releassd to th non !
comprehensive mental healitn services and monitordng
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Given the sforsmenticned caseloxad profile, it might have bhesn 2x
id net meet its goals and objective i
rogram s meh its gosls and obhjectives.
rigon overorowding as an alternative to conti

couwld safigly ke parolsd provided thist Lhey wers undss
supervision. As alternative o continued
ity, the ISSP is one of a few progrs

g issue from the bkack end of the criminsl justics Trioce
e Sumervigion Programs address overcrowding thiz

end by providing a sentencing aliernative
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. Staff attended =& two day seminar at Rutgesrs Unaiversity entaitlesd

“Outmanipulating the Manipulator®.
L

Comments: To date, 239 cases have been placed inte the program: 183 oy che
State Parcle Beard, S0 Ly the District Parcle Supervisors and & through the
Probable Cause Hearing Revocation Process. S1% of those cases rzlesssd oy
the Sists Prrols Board have been placements. S1% of enplovsols cliznzs ars
Tresently srnolioysd. &R take oDrescrabed psyohotrooio medioation. A
~hn® Czses hRvVe besn orogram vioclators. dowewvsr, cnly I have Desn arvresied
andsor comvicted of new coriminal charges. These findings seem o indicste
that the ISSP has keen successful in zschieving its soals and omjrectives,

3
y X y cpergoed by -the Bureauw o FRrc
nd Planning, Depsriment of Correcticons. Ii is a3 rsscourcs svallzole

pFd
E
c e . . e . A s e
g field parole staff of the twelve district officess stactswiode,
i

crovides supportive services to parclees who ares exgEriencing difficul=s

Antustment profiems in the community. It is stafisd IS5 hours oEr d%?. 5T

T3V ZEY vesr by orofessionsl oRrole oiflicers who are sRLllEd In STunsSsllioy

ang community rescurce development. ’

A unique aspect of PROOF is its ability to provide emergency housing for us
disiocated male parclees. Newly released parcliess, as well as thoss

whe have been in the community for extended gpericds. fregusesntly Zinzg

lves unasble o meintain themselves 1n the comsuniity 58 3 resulscs oF
-

The residential sebting permits extensive individual and grous couns
cservations and evaluation of soccial and kehavioral problens; des
and planning of a comprehensive community reintegration progra
include employment,., medical and financial support services, etc.;
organization and mekilization of community rescurces  ithroush aSoom ri
referrals and follow through. PROOF is non-—custodial and s not viewed as
an &lternative to incarceration but rather as an intervenition tool which
might, when used, prevent eventual return to sn institution.

'PROGF maintains a 24 hour per day Hotline Service. All per s
parole are advised of the number, as are Ifzamily members. and
rgENRCIES. If 8 proplem arisses g% & time when the district =
closed, a perols officer can be reached for information., advices and
counselling.

PROOF alsco maintaing a complete mirror file of all Buresu i1ssued NCIC-SCIC
Wanted FPerson Motices. Through PRODF, the Bureau of Pzarole i1s therefors
capakle of providing nearly instant confirmation of "hits®™ on a3 24 hour,
seven day a weeselk basis. This capabiliity 1s wvital 2o <hs Hurdau's

-+
sarticipation in the MCIC-SLIC information netwerk.
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s IBT day per yvear operation alsco enahles PROOF to functisn a8 a vizal
ink in the institutrion furlough pragram. All furloughees sre reguired to
notify the district parcle office upon arrival at their destination. Many
furloughees arrive at their destination after normal business hours or
their furlough commences on a weekend when district offices are closed.
They ©all into PRUODF in compliance with the regulations of the furlougk
program.’ h :

b b
.

II.. STATISTICAL INFORMATION

[T L tar A e N A

PROCYF was opened late in 13693 and adnmitted luS fi rst resident on December
2nd of that year. Seventeen and one hali years later, on June 2%, 1387,
the 2.%9853rd resident was admitted.

B. Utilization Rate

From July 1, 1386 to June IO, 1387, there were =8 total of 575 rasident
days  available. (1S beds = ﬁSQ days:. Of this totai. <833 dayvs were
vtilized. The Aversge Daily F uuulatAon was 1d.3 residents for sn ooErxcting
sverage 28.4% utilizasticon rate. For the same pericd lzst vesr cthe fTacility
cwerated at V8% of capacity with an Average Daily FPopulilation of L1083
rezsidents.

C.. Admissigns /

0n 6/30/86 there were nine parclees in residence at PROOF. In Fiscal 35/.
there were one hundred seventy four (174) adrissions to FPROOF. The nine

parclees in residence on 6/30/86 plus the 179 adrmissions made a total of
185 residents serviced during the vear.

Duraing the year., there were one hundred seventy four (1722 ternznzacions of
residency leaving nine 13 parclees in residence as of 3S3DIET, The 1735
terminated residents spent a total of 4748 days in the residence Zor =an

average length of stay of 27.3 days.

Ho|

We received 295 referrals during the year which resulted in the akove noted
174 wmdmissicons. The breakdown of admissions according to referrinsg
district office and commitment status parcle is shown on the Tazle at the
end of this section.

TII

. CASEWORK

A One of the rajer goals ofi the program is to assist residents in
developing self-sufficiency s« that they c<an maintain themselves ain the
conrpunity. For nmost residents this mesans obtaining Tuil time emolcoyment.

To this end, we have employved the services of various compunity rescurces
such as New Jersey State Employment Services, New Jersey Rehanoilitation
Commissicon, CET, U.5. Armed Forces, Newark Services Agency. and Jobx 3ank.
Almost all residents are usually successful 1n obtaining temporary
erpicoyment on a daily basis through privaté agencies suck as Fersdnnel
Scurce, Glsten’'s, Starbell, Staff Builders and Nanoower.



Staff also works to the best of its ability in develoging direct emsloymens
referrals for the residents. At the time of their termination., one hundregd
twelve {(112) or 64X of the residents were employed.

5. Many of the residents have taken advantage of the education and
treining programs in the area. Some have continued their education in
General Eguivalency Diplomz programs and at Jersey COity State Lolliege and
at Hudson County Community Callege. Others have gained ccoccugational

training through CET programs.

-~

2. Most residents upon entering the facility are in & astate of ZSLnancial
woverty. Often they arrive with only the clothing on their bDacks and no
manpey in their rpockets. There is thus an immediste need for clothing,
toiletry items and cash for transgortation and other minod expenses. To

assist them we have utilized the rescurces of the Jersey ity Municiosl

Welfiare Department, Health Services funds firom Central O0ffice, and the
- r

Bureau’s Financial Aid Progranm.

ng the vear, we were able to provide financial
A rtotal of 154 grants wergfmade,-mostly for TransporTtailion SNLEnses,
5, and medical prescrictions. The average srant wses Ifor S5,

e needs alsoc present & wroblem for residents. Ante
eated through the Jersey City MNegiaoxl Center Zperssasys Linon
i -

neiuding dental clinic zand the Yensres

Restorative dental care and. other healtih services have alsc been grovided
through New Jersey Rehakilitation Jommission. Mew Eyes far the Needy have
provided several residents with prescoriphtion evegslasse

alilk Tenter has Deen used for the mental hezlith carz of the residents.
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E. Counssiling remains one of the most besic services which we groviie zhe
residencts The intensive, indepth intake interview enznkl T ' o

1 .
b g the resident’s current situatioen and problems. A plan
@ the community which is individually designed to nmest the resident’s
] s then developed. A staff nmember is assigned to each resident
ovide for continued counselling. The assigned counselor mneets iz
esident at least weekly to review pricr performance, ident
suggest corrective measures, and to assist the resident
relocation.

F. ttendance at weekly house meetings is required of all residents.
Under the direction of RPO Serge LGremmo., the groups enter into fres
wheeling, open ended discussion of a wide range of tooics. Mestings saxre
not considered therapy, nor just bull sessicons, but deal with the practical
problems facing residents such as employment, sexual relaticonshigs, grouos
living etc. The rate of unexcused absences is low and resident interest

anrd participation is guite good.

IV. HOTLINE AMD FURLOUGH REDPORTING SERVICE

S A T T Ry

A. The Hotline was established at PRUOOF on Dctober 1, 19574.  All parcliess
upen their relesase, as well as nmost police agencies are informed of our
numher . Over the past year, we& received a total of five hundred eighty
(580> calls, which represented an average of 48 calls per month. Since the
start of the hotline service, we hiave received a total of £,.5687 ¢calls,

4



Effective 1/28/82, a "mirror {file" of all NCIL-5QIC Wanted Pesrseon licticss
issued by the Bureauw was established at PROOF. This file has enabled the
Bureau, through PROLGF, to provide 24 hour confirmation of “wants'" in
response to NCIC "hits”™ with & “turn arcund time of 10 minutes or less."”
This capability is mandated as a National Policy for all users of NQIC.
This year we have responded to a total of 169 NCIC inguiries.

B. During the year, we received 1474 furlough calls, averaging 123
furicugh calls per mnonthk. All calls ars recorded and arse held for
verazfication by the district furlough coordinataor.
' NJISP
YCIA SSCF
TSE ¥YCIB Hidstate
JMSF YRCC CIw Sut Of County
DO # Juvenile Youthfiul Adult State Jail Total
1 2, .4 3 7
Z 1 11 la 2 28
3 2 S 7 i iE
4 20 23 1 2 . Sz
= z S & z )
= 1 1 bl
7 2 ' 2
] 3 ]
9 12 14 e 28
10 2 bt
11 4 ? 1 iz
12 1 2 S &
TOTAL & &2 B2 = S LT

SPEQIAL PROJECTS

Federal funding continues to provide for a special program for juveniles in
selected counties. During the course of the year, an =zadditional mositicon
was assigned to the program thereby allowing expansion of the program in
Passaic County. Further, through efforts of the staff handling Mercer
County, Burlington County was absorbed inte the program. At the present
time, Essex, Hudson, Middlesex and Somerset Cocunties are =also included in
this Intensive Supervision Program for Juveniles vhere the officers
involved handle no mere than 20 cases 8 piece in order to provide service
by networking required community rescurces.

The Federally funded Intensive Surveillance sJupervision Fr has
commleted its first full year of operations. The oDrogram wrovides
specially selected offenders additional supporit services and close
supervision when released on parole. (aseloads of no more than twenty (200
allow maximum servicedsurveillance contacts to assure that reguired
treatment programs are being attended and needs are kbeing adequately met.

Limited Ffunding was received for training and consultants fses in order to
allow the Bureau to attempt to implement the NIC Model Systems Aporoadh to
Supervision. Several days of supervisors training in the systems aooroachk
has been {followed by the develomment of committees whose tasikt it is to



oy
il

develoy aimplementaticon procedures for each of the four phases ofi ¢l
sSystem.

The Bureau ceontinues to interface with staff assigned +to the Parclee
Employment Assistance Project of the Joint Connection. Client referrals
for job placement are made by staff of Parcle District Office Nes. 2, 7.
and 9. The Parclee Employment Assistance Project is responsible for
applicant screening, testing, job development and placement.

nEm Jureat ccntinues marticigaticon an the 1
id units submit applications o Leh’

ro@ram. . Fi : =f gualifvains farcleses

who wish to be considered for a scholarship to the college of their choice.
This long standing coomerative effort has led to the educstion of several
individuals who might not have otherwise been afforded the cpoortunity.

The Zurezau participated in the Governor’'s Summer Employment Program as &
placement agency. Each summer, limited numbers of students are provided
with summer employment through this program.

Scudentes Irom variocus cU;leges and upiversities continus Lo serve
n t the Bureau’s field sites as part of & cCoomErative estors

i a
ng the VYolunteers in Parcle Program.

OFFICE OF IMTERSTATE SERYICES

Formerly a part of the Bureau of Parcole and an the Divasieon of Poligy and
Planning, the Office of Interstate Services was transferred on Decenber L.
1386 to the Division of Adult Institutions. lthough 2t 18 no longer
part of the Bureau of Parole, there i1s presently under _molemeniation =
wrocedure which involves placing the New Jersey cases residin ]

under the supervision of the New Jersey Parcle Distric:

turn maintains the ceorresgondence follcw ups and Certal

FUthority over tThess Cx52S. They also maintxin . CcontaT

wath other states through the Qifice of Intersczte Ssrvic

YOLUNTEERS IMN PAROLE PROGRAN
As a conmponent of the Bureau of Parcle, the Yolunteers in Parole Program 1is
designed to provide a powl of individuals from the compmunity that are
qualified and willing to assist the Bureau personnel serve the varied nesds
of its many diverse clients.

il

The following volunteer categories reflect the service needs of the Burssu
g

aof Parcle while giving an indication o the scope of ways i1n which

volunteers provide valuable assistance.

Cagsework Aide - works in copjunction with a parole cificer to provide
one to one supervisgion and crisis intervention.

Professiconal Aide - a member of a profession offering specifiac
services on an as needed basis.

Administrative Ajde - works in a district office in an administrative
or clerical capacity. '

The chart on the following page is a statistiéal breakdown of the zrogran.



SCATTER AND TYPES OF VOLUNTEERS
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- Casework Aide
B -~ Parocle Officer Aide

C - Professional Aide

A

D - Administrative Aide

E - Student Intern
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NGIG/SCQIG OPERATIOND

The YIPF Cenhrzl Ofifice coordinateor is also reswonsibkilde for operstion of
the Central Ofifice NCIC/SCIC computer terminsl. In previous years, thers
were two positions assigned tao the VIPP/NCIC section, however, one position
was "lost'" and it now remasins the function of the VIFP coordinator to
execute the duties of bothk positicns.

imary reswonsikilities of the NCILQV/ICIC overator is to enier g11
t.oo=u W r = Z
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ceived by the comrputer, from ooth in &
?éd1t¢ o, all entries {wants? and cancellations are re
where a “mirror f£ile"” is kept so as to provide 24 ho a

year wverification of the status of wanted persons for requesting =mgenci

S
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As a prerequisite for staying in the system, a validation of a selection of
previcusly entersed records must be completed and notice of same given to
the New Jersey State Police .on a monthly basis. Ad tenxlly, the scheduls
idating all records twice, &, year is mainta ‘

L.c
o
1]
. £

e figsures for computer activity for the fiscal year iﬂdica:e x& nish r=mte
of usage, which was luckily accomolished with a minimum of “deown time” as
rost of the Dugs anpeared to have been worked out of the systen,

The yvearly computer activity was as follows: ;

Entries 883
Suprplerentals 528
MNodifications A
Inguiries STF
Cancellatians S05
CSriminal HisTories 03T
Hits Frocmssed G

PUBLIC RELATIONS

Positve public relations contacts are always an essential responsibrlity of
each Bureau of Parcle emplayee. Parole failures tend to be well

puklicized, while parole successes, although a good deal larger in number,
are understandably usually known only to a relatively few, Further., as the
Bureau’s responsilkilities expand into larger, more corplex orograms.
emphasis must be placed on educating the puklic as ta the role thar Lthe
Bureau plays an New Jersey today.

A rapndom sampling of some of the direct comtacts within the community where

impact is notalvle is as follows:

donmouth County Juvenile Conierence Tommitites

Hudson Sounty Youth Services Tommission

Unicon County Municigal Investigators Association
Assocciation for the Advancement of the Mentally Disanled
Delaware Yalley Detectives Association

Tri-State Investigators Asscciation

Camden Lounty Detectives Asscciation

Criminal Justice Lommities of the Presbytery of the Palisades
New Jersey Volunteers in Sourts and Sorrscotions

MNewark Juvenile Conference Committes
Salvation Army



=%

Self-Help and Rescurce Exchange (IHARE? .
Saint Mary’s Womens Shelter
North Hudsconr Sommunity Acticon Gorporation
St. Elizabeth’s Hospital
Memorial General Hospital
Greater Trenton Community Health Center
. Mew Jersey Asscciation on Corrections
New Jersey Criminal Justice Network
Northern New Jersey Business Exvosition and Lonfsrence

Essex Oounty Detectlives Asscciation
New Jersey IHobhery Investigahnors Assccisation
The American Jociety of Criminclogy

The Mt. Caramel Guild

Unicon County College

Urkan League of Trenton

Red Bank Juvenile Conference Committes

Juvenile Services Commission of Somerset County
Juvenile Services Commission of MNiddlesex County
Mental Health Asscociation of Passzaic Qounty
Teen Challenge o .

Assooiastion of Retarded Sitizens of New Jersesy
Paterson Poclice Department Training Academy
Newark Rotary Internsticonal

Hunterdon Drug Awareness Progran .

St., Josn of Arc School, Samdsan

Burlington County Youth Services Commission /
Interpnational Yeouth Organizaticon

The American Red Cross

Trenton Police Athletic League .

Hudson County Urben Lesgue

Hean Solleqgs= :

Princeton’'s Witherspoon School

American Proaation and Parcls Asscciation
Fairlawn MNentzl Heslth Llinic

Cranforad Jaycess

Zurlington Qounty Detectives Asscocistion

—and a varietv of police departments, prosecutors ofiices, Mental Healtih
Facilities, and other community agencies.

Bureau management attended the swearing in ceremony for Nr. Louis
NMickolopoulos as the Chairman of the State Parcole Bosrd succeeding Nr.
Christopher Dietz. A reception fcllowed the ceremony.

The Central Jersey Home News published a series of articles and fcllow ups
onn the Parcle System in New Jersey.

Gentral DRifice DPS Paparcozszi was appointed chairman «of the Relesase Task
Group of the New Jersey COriminal Justice Networlk.
G < !

" District Office No. 1l’s scftball team, the Aksconders, continue Lo me=t and

wlay a variety of other tezams representing both the public and mrivate
sector.

District Ofifice No. 25 DPS Joyce continues to serve on the Ints
Youtl Organization’s Bward of Directors.

i
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Digtrict Office No., Z2’s P.0O. Hackley was appointed to a thres vezar term on
+the Newark Juvenile Conference Committes.
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ct Office No. 2Z's P.U. Hackley is alsc a memper of the 3Joard of
rs of SHARE (Self-Help and Rescurce Exchange.

Digtrict DOfifice Na. 3’s P.0. Diana Farrell continues as z mernber of Lhe
Monmouth County Juvenile Conference Committes.

Pistrict Qfifice No. 4‘s Sr., P.0. Halpin was elected to the Board of
Trustees in the VYolunteers in Courts and Sorrxecticons.

Tigtrict DEifice No, Ts Sr, BLG. Jordsn was o electes as Fresidspt of ths
Cranford Javoess.

District Ofifice No. &7s Sr. P.O. Swayser is the Trezasursr of these Delawsr=
Yalliey Detectives Asscociation.

Districh Gifice No. 6’s P.U. Tienken continues as a member of the Board of
Directors of the New Jersey VYolunteers in Courts and {orrections.

i i fice No. 7's P.O. Sarsen participatsd 2n theravy Ior =
LoLlingewood Police Gificer Wayne, Brown.who suffsred zm LTrzin sneury

r‘,

Timtrict Gifice No. S9's DPS Patterson is 3 member of the Toard of Trustsss
cf the New Jersey Asscciation on CTorrections.

Sratrice Qiffice No. F's PSS Patterscn hkas alsgo hesn chiossen T4 AZrve 53
chzirpersen of the Affirmative Action Committes and is a nember o hse
Fersennel Nominations (Oommittee of the New Jersey Asscciation on
Correcticns. . .
Distract Office No. 1Z's Sxr. P.Q. Erdmann continues s the Chairman of fthe
Criminal Justice Commitiee of the Presbyitery of the Faliszadss, Yr, Zrdnann
23 alsc wice president For HOPE for Ex-CLffenders.,

Jimtraict TEfice Wo.o LlZ's Sp, PLO. Qouillard was glscted o the Toargd o
TrusTees of the Nental Realth Asscociation of Pmsssic County.

Digtract Oifice No. 12's F.U, Chapman was slected to ihe Soerd of Lirsciors
of the MNental Hexlith Association of Passaic County.

-
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conmleted manually. Variocus stafi members from severa

responsible dfor this duty along with many othesr ok
responsibilities. Hence, a margin of error must be allowed,

s compiled for and reported in the following charts and
ki
Y N

of vwhe ooerating

The Central Cffice Special File (COSFY has now been cefined to inelude cnly

those New Jersey inmates who are making payments on theilr revenus

okligations. Becosuse of their inmasite stzius. they have been resroyad sz 3o

integral part of the Parcle count, and will not asppear -in the follaowinsg

charts and takles as it has in previous years.

Some statistical data concerning Mew Jersey cases residing ocut of shtsate is
. ; abulatbed

available and is reporited hérein. Other information could not be &
for this reporting gpericd bkut it is haged that in the comi
increasing amounts of data will be available for inclusico

Al




CASELOADS (See Tahble I

On June 30, 1287, the Bureau of Parcle was responsinle for the supervision
of 14,763 casess in New Jersey and 1,944 cases residing cut of state, for a
grand total of 15,807, During the fiscal year, 22,947 cases weres actively
supervised by the Bureau in New Jsrsey while it continued to handls cases
released at their maximum expiraticon date. referrals from other components
of the criminal justice system, and various investigative responsibilizies.

RETURMS TO INSTITUTIONS (See Takless 2, 2A, and graph)

Figures concerning the recidivism rate require some slaberacicon.

percentages are based on total cases supervaised duraing the year, whi
becauwse of the current decentralized and manual record kesping proce
includes cases transferred between districts whickh nmight somewhat infla

that denominator. Alsco included in the denominator are those on the count
for revenus payvment only. . Then, those who are sentenced subseguent &
gxprration of maximum sentence for crimes commitited whi
supervision are nobt included in the committed or recommitted Zigures,

s

-~

e Revocation Procesé “can be 1nitisted as a result of waislstich
cal conditions only 2n those instances when those vaiol

opreted as sericus andsor persistent. The Parcle
L lowed the daminution of the numb rs =mnd types of rarcl
has alsoc reroved the authority from The Bursau o 2
ngs against those who admit guilt to a new ofifsnse or thosg whoss

procesdi
arresats were under circumstances which might lend pxrang

X
thear gualt. Hence, those returned are those who £ind the

3 maelives £allaing
watlvan the narrow focus resulting from the present refinements 2o ths
definytaon. )

Feturns to instiTutions Dy new commitments and tnechnaical vrslaTtions suriaw
The l355-1587 Firgcal year tortallsd 8.3 cercenzt o the Turzau’s snTLrs
~aseload.  The court commrtmentsrecommitment sguallsd Z.1 rerzent whils the
Technical v;clatlgts rave equalled &.7 gpercent i thse Tosal rats 2izssd
above. These Iragures represent & 2 oercent InTreage i
CcommitRERT reCoOnRRLTMERTS over the prior fiscal year and in inorsensse o E

r
reroent in technical viclation rate. The overall

t in Faiscal 1%86 to 8.9 percent i ¥
increase of .7 percent.

i3
*:

MISSING CASES (See Takles 3, 33, and graph?

The percentage of mrissing cases, a2n relation to total Bureau casslo
totalled 7.6 wercent. Parcvlees from the Juvenile and Adult 7
Correctional Institutions nad the largest percesntage of missin
and 11.1 percent respectivealyd. A five yvear decline an v
m2ssang cases has reduced the overall figurese by 1.7%.

SUPERVISION (S=e Takle <)

In the course of supervising ths Bureau’ caselaad during Fiscal 1937,
Bureau Field sataff made a grand total of 335,237 contacTs. An additicnal
30,064 a1nvestigation contacts were made. State venpicies assigned o
dastricts were driven a total of 1,492,047 miles 1n spirts o aiffrculzaiess
encountersd, an amany znsbances. waih service, repairs, and car shorzsgses.
cent o the oifficsr’ ~ T in

s ,

A Total of 141,925 heours or 46.8 @
the field. Agazn. auwtomooile shor

r
have lowesred the anmount of time s
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TOTAL CASES UNDER BURERVISION - FISCAL YERR 1986-1387 {BY INGTITUTIONS)

x
Lt e v A amar e G S A e tae W ae e am M e Mee S M G e

e el et

— e bami WP e

} I )
} IN NEW JERSEY - H DUT DOF NEW JERBzY 1 TOTR.
} ! ] '
INSTITUTIONS } Urder ) }#Total No.} Under | Under |} 1#Total No. | bnper | LncEr
} Super— | #Total | Super- ) Super- |} Super- } #Total } Super~ ) Super~ | Super~
} visicn | LCases ) vised } vision )} vision | [Lases | viseno ! vision | vision
} 7/1/85 ) Rdded } 19BG-B7 |} 5/30/87 ) 7/3/86 } Poded } 1986-87 } 6/3Q/B7 } 6/38/87
} ) } 1 } } } ) ;
} } } } } } } } }
Juvenile Females } 4} 2} 53 1 27 | g} 29 1} 2} ]
Adult Fesales ) I} SEB} - 234 ) 802 ) Bit | 34 ) 28 | 54 1 45 ) BE6
Dut-of~State Females } 38} 24 | B2} ¥} 2t 2} 2 2 45
Eourty Fenales } 118} 383 } 441 } 124 ) 21 11 1} 11} 185
Juvenile Males bOB77)C 5371 1) 7591 B 4 25 ) B 78
Youth Males boos743 ) 1554 ) 6235 | 4563 4 234 118 | 35z ) it} 4833
Adult dales )} B3R} - B973 ) 9B3 } B918 | 378 | 189} 556 4 477 ! 7335
Sex Offerder {Diapnostic Center) } 76 ) 37 } 33 861 81 ol 81 7! 3
Dut-of-State Males } B3t | 3b2 | X! B33 ) 21 g} 2] Rig £33
County Males b 118} 237 ) 3491 | 577 1 9 18 } 27 i3 53
*#Dther } g1 81 a1 e 136§ 153 ) 273} 24 4 v
i i ! ! } ! J ! ‘i
I } } ’} } } b I } .
TOTAL boNgSEs ) BA23 ) 28947 | 14763 } B2g ). 486 ) 1306 ) 1F44 1 LDB@7 »
. } } } } } } } } ;
] } }
CATEGDRIES } IN NEW JERGEY } DFFICE OF INTERSTATE SERVICES soTOTR
I I ]
] } i } } } H I i
Lmder Supervision {1385} bo15524 |} } } } 8ep | ) } b 15344
Total Cases Added # } j o B423 ) } v 1 485 } ] j 8509
Tetal Numoer Supervised J } b 28947 ) - J } 1306 } ] 24E53
Under Supervision {1387) ) ) 1 ! 1473 } } } i %44 ) 158@7
} } } ) } } } ) :

#F:pures incluge cases involving transfers beiween districts.
e#Revenue rcases, residing cut of state, maximum time portion of sentence has expired.
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THELT #2

D FRECZNTAGE OF VIDLATERS
B DisTRI L* ASD 38X

O7AL NUXBER SURERVISED
FISCRL 1386-87

WALE

s } Total Numser | NUMBER AND PERCENT OF VIDLATORS } TaTRL i
: } Supervicegd | Committed or | ferurned as } }
' Dissracts 1 During Yeart | Recemmitted ! Taohmacal Viee b tumner Serosms
. L Litfron : MEE i 3.4 35 RS I 7.0
} 2, zast Drange ! 2708 R L5941 175 4 8,54} 255 4.3%
;3. Hed Bam } 1433} 38 4 2,84 ) 105! 7.2 363 3,84
4, Jersey City i 1878 83 .1 ER T 188 8,38 20§ inLEd
I, Elizazeth ; 1425 ¢ 354 .58 3 17} 8, 2% . 15E &
¢ b, Trenton i 1845 ) 22 ) gt 145 1 7.5% ) B7 ERN
7. Eawcen } e 46 ) 2,341 23 L REX 823 AR
3. Stlamsic Civy J 1596 333 2,44 ) 181 EA 1% 11,58
3, tEwary ! 173 L 430 Bk S f 0 LT 125 g%
2 meland : aE oy mT o me §51 EE . am
Li.hEw Trurswick ; 1485 a3 2.3 7 5,34 EBR 7.3
i3 Catersen ; 2353 47 4 R 12z R 163 7.2
‘ i i ; :
TR 21583 1 Sh s 2,84 1 18E3 g3 E
; ; ;
SE¥ALE | Total humoer ! AL“BEV AND PERCENT OF VIDLATORS 1 Tt
¢ v Sypervises ! Coopmibies o Returned 53 ¢
SrEpricis i Teranp Years | REDCUMITIES ¢ Termmiosd Yo o wavies -eeTEes
' ;
LooSiifiow 2l Z! SV P PR 3 Z.E8
£,  East Jrarze : P &4 2,0 4 208 5 24
3. Wec Hany ; 1 M @3 21 LEN I 275
v &, Jersey Dity H 87 1 1 L% 21 A O & I
v 5 Elizaheth } a1 a1 g0 ) b1 E.b% £ B85
1 B, Trenton ; 184 4 8} @08 1 1@} 8,4 B B4
V7. Lamden ! 59 ) 21 2,84 7 71808 91 .14
1 8 Btlantic City ] 36 i 1 2,14 ) 2 2141 4 584 0
b4 Newary ; 154 ) ai 228§ &g L K L3
. Virelano ! v 2} (AN EE 2,34} P £
13, New Brunswick i 48 ) 3 3.5% 4 1 Ligd A 358
boosE Paverson : 148 ¢ 11 (P 34 2,04 4 ; & T4
H i } H 1 . E i
TOTAL } 1355 184 5% 44 KA S 25 4,14
i ; b H H : !
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NUYBER AND-RERCENTRGE OF AETURNS 70 INSTISUTIONS
BRSED DN TOTAL NUMBER SURERVIBED
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} | i } l ] i H i
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TRELE 33

RECORD OF MISSING CRSES
BY INSTITUTION

1986~1987
) } } } Becamp | ) foocunted ) ]
] } | } Missing | b for !
} )} Tetal on | } Between | ) Betueen | |
] } Farcle 1 Missing } 7/1/88 | }o2/3485 1 Tobal |
) } on ) asof 1 amd ) Total | ard } Bissang 0 Net
} Instituticns } B/30/87 ) 6/30/B6 | b/30B/B7 | Missing | B/30/B7 ) 5/3@/B7 | Difference !
§ } } ) } } } !
} y ] } ) i ] }
} Juvenile Females ) 27 ) 3} 31 61 2 5 f 4,88
! Aduit Females } BlY t .36 | LIg8 | 97 ) 29 | 83 ) 12 1044
+ Dup-cf-State Females I - 1 1) 2 1 . 2 2o
i Courdy Females } 124 | 2 51 g1 4} 4} ? 3.4
| Juveniie Males ) 75% ) 57} 33 | 96 1 % 41 4 -6 5,4
b Youth Males } 4563 ) 475 1 347 ) 8z2 ) 488 ) 417 1 -3§ 9,14
} Rdult Males } 318 } Shh | 402 1 366 | 418} 548 -6 EL
+ Sexy Offenper {Diazmostir Center) ] 86} 31 11 4 1 21 21 -1 %
} Qut-of-State Males ‘ } g53 | 41 29 1 33 ) 274 b} 2 3
! Courdy Males }: 977 } ) 3 Bl 1. 2b ] 33} 4 L
i : } } } } } 1 } :
be ‘ 1 ! } } J } :
j TBTAL (In New Jersey) } 14763 ) 1196 | B33 } 2855 ) 863+ 1136 )
} ] ] } } ) ) }
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RECGAD OF #ISSIMG CRSES
BY DISTRILT
1986-1967

Districts

| Became

} Missing

} Between

Missing | 7/1/8b
asof | and

B/38/8b } 5/30/87

#Caseload
on
5/30/87

Total
Missing

Between

771786
arg

&/30/87

Total
Bissing
5/30/87

et

Difference

Fercent of
Missing in
Relazion to
Cazelead om
b/30/87

Clifton

East Drange
Red Hank
Jersey City
Elizabeth
Trenton
Canden
Rtlantic City

~ Newark

Vireland
New Brurswick
Paterson

1382 169
kY
1954
06
952
1185
1315
977
1438
778
380

104
139
80
141
%
119
74
93
103
72
50
113

b5
54
97
120
74
104

153
137
93

78
134
7w
135
7
122
43
8
a2
i
£39
g2

9
9
105
i

%
10
53
75
131
65
79
114

-13

28

6, 61
5,75
3,5%
10, 4%
10, 04
5.5%
5, 0%
774
5,14
8. 43
7.4
B 4
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TOTAL

1196 833 2095
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B H
i . 2
. ~  THRE B ! ‘
SUMMARY OF DAILY RECORDS OF ACTIVITIES %)
1985 - 1386 :
r ) FIELD AND DFFICE CONTACTS 1 REFORTS SUBAITIED ! 1 1 H )
i i i i ! }
} } 1 INVESTI- ) . INYESTI- ] SUMMARIES | ) + ‘
1 District | TYFE OF CONTRCT 1 SUPERVISION i ERTION | SUFERVISION 1} BATION - § SUBKITTED i HOURS i FILERRE £ ;:)
t Cffices | 1) [ & ! 13) [ th) l 15 [ ) 1 1 ! ;
H ¥ } 1 : ! } 1 H e 1
] ) 1) ] I R 1 ] ] ] ] 1 ' I ] oy ] ) i b 2y
3 )¢ ) EV B 1 R} O VSV PDH) FRMH Ot P L FO I R PP 1 Ny F13) F2l ) PP Y OSROLDPRY DAY TR § TS J OFFICE | FIELD 3 STATE | SD\bL '
} ] ] | i ! .} 1. ] ] It | I ] ] ] | 1 ! 1 |} i i i ; :
T ] i ! ) 1 Lo P ) ] 1 ! b, ! ! i 1 1 ! ! “ i 1 ; )“
! bo3 16,514} 232) b,R04 ) 3,347 | BRI 71 2751 93 ) 19,658 1 14,925 ) 2,00 ) 2,221 B25 ) 1,849} 2,619 ) L@ ) 647 1 13 ) 81 B8 3831 12,8701 12,386 ) 137,853 ) 4,137 ¢ 7
} 82 51581 B3)B,S3TL35RI ) Y18 30 1974 B5 113,635 1 12,746 1 1,348 ) 3,568 ) 919 ) 2,641 § 2,92@ ) 1,656 | 4384 31 B 1381 4B3 ) 2,855 1 11,586 | 77,%65 | 3k} '
;D033 Y B,BRA) A33) 5,835 ) 1,911 1 7,433 13} B8 88 | 18,583 1 11,230} 7781 987 ) 5033 1,320 1,293 BB} 3631 171 21 184} 277 ) 14,BBA | AL, RER ) 235,106 ) [ )
1 DD 13,5351 313 16,138 12,7061 BE38 ) 21 1351 931 13,963 112,368 1 1,352 11,532 ) BAB 1 2,779 3,351 982 ) 2571 91 21 9%} 32 113,7661 18,1720 726561 . % ’
! PO ) B357 1 1451 6,580 1 1,977 1 6,630 181 1731 671 3,033 113,286 ) 4,590 11,5151 739 ) 1,506 {8270 7321t 2839 S) 151 931 1891 15,4561 9,M3 ) 75,953 ) 321
| DOEs ) 9,@79) 549 ) 5,652 1 2,721 1 13,633 ) 47 ) 199} B1 114,815 1 15,813 ) 3,134 12,53 1 603 | 1,849 } 2,512 } 1,348 ) B3 1 1B) 831 981 215112,4%21 13,323 | 125,792 ¢ 2 )
1 EOM ) B,1B2 ) ASH ) 7,873 ) 2,564 1 15,833 1 A} 456 ) 750 14,550 1 19,8291 3,854 12,9871 BB 1 2,8 3.02B) 13621 9931 S50 3471 B} 8BS V21,7201 11,145 | 186,423 | 125 1 oA
1 DO¥8 1 B,524 ) 582 1 5,485 ) ®) B8 71 1831 B7 ) 14,035 1 15,328 ) 2,255 1 1,755 1 1,319 ) 1,662 1 2,147-) 1,334 ) 169 ) 91 &5 162 ) 483 ) B,B3B 1 5,082 173,819 | 1
y DOA3 13,821 ) 5581 7,387 12,925 ) 8,188 ) 351 214} 44 ) 13,522 ) 11,5291 1,179 1 1,835 1 1,462 1 4,715 1 5,884 1 1,445 ) 11 380 81 1AL ARB L AG,ERT | 18,457 1 AR 244 ) 281 4 3
DD Me 119,773 1 325 15,8850 2,358 1 11,6185 81 13} 631 9,673 1 18,3451 2,763 ) 7281 235120191 2,981 B17 ) 4eS) A1 B2 a1t 24e ) B,767 1 9,381 1 169,340 | e ’
PoDhs) 17,5190 Z5R0 A5I1 1 1,E55) TSR A5) 7121 A 112,617 1 13,6781 1,498 ) 1,358 1", 389} 1,630 ) 1,833 1 BBA ) Z3) 454 @) 1181 3@ ) 13,3351 8,158 ) 75,326 s K
I D02 162291 201 V5,268 ) 2,307 1 6,983 ) @1 821 . 631 11,9851 10,6221 1,683 ) 1,762 604 ) 2,165 1 2,606 | 2,221 | Y 8} 384 ) 61 ER2 ) 13,289 ) 19,266 ) 102,800 215 ¢ 3
j I 1 i 1 ] 1 ] ] } 1 } 1 ] ] ] 1 1 i 1 i ) 1 i . "
1 i 1 1 § [ | I I N l | i 1 1 ) l ¥ 1 i ¥ 1 | S Y | 1 .
bOTOTARL ) 32533 1 A141 3 73463 | 28842 } 1R7785 1 191 ) 1887 ) B57 ) 134109 | 168035 | 23847 | 20955 | 9118 § P313E 1 ZB63D 1 138721 3837 ) )14 5 1178 ) 04781 3895 § 1B1333 | 3A19E5 ) 14BGAS3 | FRI )
) 1 ) 1 1 1 ) i N 1 ] ' i ) I i 1 ) ] I ) i 1 :
i I ] ! ! ] 1 i ! '
}OBRAND ) J I ] J } } ) ;,;)
¢ TR ) 309,689 1 335,237 1 39,864 4 51,743 | 12,993 1 6,357 1 *383,236 } 1,452,047 ! i
H ] y 1 [ ) i ! H ) '
B
Lepend: :
11y € - Comxunity Contact other i2) P - Positive Contact 13) P -~ Fositive Contact 4} F-19 Chrorolopiral {5) Pis - Sresarole {6) DA ~ Discharge - )'
than Eor § with varolee N ~ Nepative Lentact Repert Recort Suzmary :
E - Employment Contact D - Positive Contact F-21 Suecial Reoert S% - Special OR - Dther N
H - Hove Contact other than Rarolee Reoort Arercy . );
N - Visit Made - Ro Contact R -~ Case review with or TR - Transfer i
0 - Cffice Contact withcut parolee . Suxmary :
S - School Contact T8 - Termination 3
UL ~ Probable Cauze Hearing . Sumsary :

4.~ Revocation Hearing






