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As a component of the Division of Policy and Planning, Department of 
Corrections, the Bureau of Parole's mission is: 

To provide appropriate investigation and effec~~ve suoervision ior 
those ?ersons paroled from state and coun~y ~orre~~~ona: 

:facilities and :from other states whi~h release oiienciers ~o 

programs in New . .Jer.sey. Bureau of Parole invcllvement v.'ith 
cd'fenders begins while they are inmates. cClntinlles throl..1gh the 
period of parole supervision, extends beyond the maximum 
expiration date whenever parolees have not completed revenue 
payment.s, and is avail able on an in:f ormal basis h'hen ex-cdfenders 
seek counselling or delivery of services. 

2. To improve the level of community protection agains~ parolees 
whclse pot.ential :for Z;.E'pidivism is high by use OI. Stlrve~l':'=mce. 

urine mcmi tor ing. ment.al heal t.h t·reatmen1:.· services. and on'70~ns 

cooperation with law enforcement agencies. Should arres~ on new 
charges be of a serious nature and the parolee pose a da~ser ~o 

the ~:ttlblic sa:fety. revclcat.ion prc/ceedinss 'Play be .1.n:t.ti·:;-:::ed. ~l:;'-=·n 

~ .. iE' ~"'eqtle.s~· elI t.r.!:€" !=trCrSeCtltclr. 
I . 

3. To meet .. Legislat.ive and Administ.rat.ive manaa-:::e.s reS·3rd.1.ng cC'.l.lrt 
assessed revenues (penalties. restitution. fees. and fine). 

4. To assure the proper and orderly supervision of parole 
beyond state lines .1.n accordance wi~h the ~uveni':'e COD~3~~ and the 
Parole and Probation Compact. 

~r. 7cI ~nc rease comm un i t}· ~?.srt.i C~ ;;(at.~Ctn in t r.!-:- r.c:~ n1: =-9?-"3::.l ,=,n ;-,')..-·='~E··S-=. 

by ~nvolving c.1.tizen volunteers irom oo-:::n the pT.1.Vate anti pU~_2~ 

sectors in Bureau prc/grams. 

. 
1. To increase field staff's ability to respond appropriately ~o 

individual parolee's needs, the reduction of caselcti=lds s1.1bstant:.ially 
belo~~ t.he present 1:79 rat,io being a priority. 

2. To :facilitate preparation of some 8100 state and coun~y ~nma~e's 

release tCI parclle supervision and t.o serve ~n a liaison rc.le ;:-/ei::v.'een 
perscmnel cd correctional inst.i t.utions and t.raining schQols and Bureau 
of Parole :field sta:fi. 

3. TCI prov~Cle an al ternati 'le to reconf inement Q:f .sC'1'le 200 Q:fienders :::'Y use 
o.f commtln~ty-based residential :facilities :for :s,arQlees .,.,'hc, are :fai':;'in,:t 
to satisfactorily meet certain parole conditions. 

4. To prov~de hear~ngs mandated by Nev.' ,Jersey Statut.e :for a;;lprCl:-:~mat:e2.1' 

2~IOO parcilees whose adJust·ment has deteriorat.ed mar~tedly in Qne Cfr JIlc,re 

serious aspects. 

~,. To provide a prclgram :for 20 addit.ional interested and qtlaliiied 
c~tizens irom all wal~s of 1i:fe who wish to serve as volunt:eers 1D t~e 
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Bureau's e:f:fort. to reintegrate adul t and ] uven~ 1 e parol ees :from 
correctional institutions and training schools. 

6. To collect, sa:feguard. and deposit some 5500,000 in penalties. :fees. 
fines and restitutions levied against o:f:fenders by the sentenc~ng 
court. In certain instances, the Parole Board may also impose a 
condition requiring restitution, the amount set by ~he cour~. To 
V.l gc<rousl y :r;/urstte del inqtlent accc/unt s and to i ni -= i a;:: e =,=,rw3: '='=':.. 2.ec-: i'=tn 
::·r'~''=J?;:1t1rJ:?.s ~i\hene'ler I:x:i£en<:iers :are tlnre.s~,cln.s~ v,,? ~c· ';:'·ur':::::i" . ..l ,;:-=='=':::-:.s -::~=; 

7. To facilitate client mov~ment through established compac~s and 
agreem~nts. to any area o:f the country which may be required to mee;:: 
the needs o:f the larger criminal Justice community and/or -:0 prov~de a 
broader range o:f alternatives/opportunities ~o ap?rox~ma~ely :000 
c<:f:fenders. 

ANTICIPATED NEEDS AND I~~VE~ 

" ' .Additic·nal res:?ctDsibilities created by the modi:ficat..lons ;:'0 ;:;je ?ar,::,':e 1'\ ..... -

ha ..... e .lncreasec -erse Bureau res:r;,ctDsibili;::ies in a varie::y 0= 143Y.:;. As:; 
result. ~t would appear that additional resources might be requ.lred. 

a'::',"1lC/s-: $0 per c,f:ficer. In many ~nst·ances. spec.:.al cc, .. d.l-:.lc<:1 . ..". c.lc-:a;:::€? -:na-: 
cases be ma.ln;:ained on int.ense stlpervision ¥Jhile c,th€?Z'" s:p€?c.la:" cc'nc.lt~on.s 

requ.lre a certain amount o:f re:ferrals and mon~toring to assure COnp~.l3n~e. 
Anc~llary respons~bilities ~nclude collection of revenue, conduering :field 
.1.nvest.lgat.lons. monitoring the FurloJgh/Work Release ?rograms and assur1ng 
.1.ns~1tut~onal parole serV1C~S are ava11able ::0 each 0:: -:~~ coun~y 

c~rrec~~onal .lnsti~~~20ns and commun~ty r~lease £ac~':~:i~s. 

Add1:~ona: res?onB~b21~t1es :for ~he ~ield o£iicer have now srown ~o ~n=':'~ci~ 

~h~ n~ed ~c 1nvest2ga~€? each new parolee arres~ .In de~ai:. 2.1.rcu~$~an=~s 

surrounding ~he arrest mus~ be accompanied by reV1ew2n~ ~~~ ?aZ"'~_9~s 

accoun: and prompt contact must be made with the coun~y prosecu~or -:0 
determine h1S 2nterest in ~ni ti ating the Revocation Process. Snou.lci suo •• 
be the case. t.he time consuming process CI£ preparing -::.he necessary 
paperwor~ and attending two separate hearings commences. Added to the 
already complex iield responsibilities o:f the :field oi:fieer. the need :0 
r~duce caseloads becomes more apparent. 

With the modiiication to thw Parole Act came the au~hor1ty for paro':'e s;:aff 
;:'Ct ma},e arrests e<:f cert.ain alleged parcde v101at.crrs. :':-sere ","'a·s DC' 

prov2sion :for ","'eapons l/sage. Lr~ yen the great. var i at.icm cd phys2ca13nd 
Psyc:-Iolc,g:1.cal character1stics o:f the present sta.if. ~he need :for a 
surveillance squad attached to each district o:fiice is :foreseen. 5?ec.1.a~:v 

':r31ned :::,ersonne2. mee-:::ing determined !?hys.lcal an·:\ nen-::.a: c;-"=t:::-3c-.:.eri.s-:.':"c;s 
proY:1.ded w1th necessary.equ1pment would be respons~ble ior ::he apprehens.:.on 
and transportat10n o:f delinquent parolees ,..,'henever possi'::'.le. '7':-iS-Y 1-,'::<(.I':'d 
complement the field o:fficer ,..,'hose ~rrimary respons1b1':ity wc'u_o ;:,-= 

cCttlnse: ling and re:ferral but w'ho mi~ht also w'orh side by s~d':? I,~.l ::;-s ~.ne 

surve;tllance squads as needed. 

:0 -:.hat the Revocation Process will necess~r~':y '::'econe nore co~p:~~ ae 
hearl:1S oificers ma~e determ1nat10ns .lnvo': v 1ng ne~ o:ffenss-s base~ on ~rlrB 
~~cle s-vidence and as prosecu;:,oria! app.lic3t1on ~igh~ pe rare re:;ci.1.:~ usei 
~~nd":'?r ::"E'V i .. s'?d $~ at tJ~ e" :.:S~ Btlr~au see;ts a .s;;tE'C'J.:l: ttn~ -:. ;:<:!: r:,=-=,·t· srf:e .o::3~1·Ee 
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Probable Cause Hearings and to prepare the necessary de~is~ons ~n 9 ~~me:y 

fashion. Divorced from other responsibilities ~nd mobilized. each he3r~ng 
officer might be responsible for two district offices. ~r~n9~n9 to ~he Job 
an e:':~rer't:ise that clnly experience and specializa'!:~c'n mighi: develo!;,. 
Further, time would permit a greater exchange of information and 
coordina-c,icrn , .. 'ith t.he Office o£ the Public Defender. -:.he 5-'::.s::'e ?aro':'-:? 3c':!rd 
and ~~e 0ffice of the Attorney General. 

<":', .. -1'- _ 

" -:" ..... 
resu':'~ of '!:he~r cr~'!:~ca~ rev~ew and commen'!:ary 1:0 ~he d~s~r~=~ ~aro~-:? 

Sl.l!=ter''1 ~sc,r.s, 

7he aforementioned Probable Cause Hearing Unit may well repor~ ~o a 
3 tt.:- e·3 tt .: e':1 !3 1 a d v i .S Cf r . As". a r i cn..l .s e 1 em e n ~. oS oCt f :-J ear ~ n 3" S 3 n d ;:1 a r c·"::. e e 
~nvol vement becclme more complex. need for legal adv.1.ce perhaps crn an on 
call basis becomes more evident.. It. wCluld not· be .1.nconceivable ~n some 
.1.ns~ancea to have parole officers consult with a legal adv.1.sor on cer~a~n 

BI-Dq~~'nns of oarn~e violat.1.ons. In other ma-cters ~he leq.al adv.1.sor R~q.ht ... --",,- ..... - .. ---- ,. 
represent t:-Je Bureau at, e.1t,J1er t.he Probable Gau.se and/or t.he r ~nal 
Revocat.1on Hear.1ngs. As a liaison with the Office of the Attorney General. 
questions concernina a variety of issues might receive prompt resolution. 

As ~~e need grows to reduce individual caseloads so' too a concomi~~n~ nee~ 
ex~s~s ~o aaa additional offices ~n order to reduce the size c~ sorne of the 

I 

Sureatl'S larger :facilities. An immediate need is seen for an addi.l:icn~l 

d~strict office in Essex County where the total Bureau caseload has 
exceeded 3,000 and the caseload in District Office No. 2 is approachin'q 
2.000. More complex :field assignments de~and lower caseloads and Ror~ 
?arole o~£icers which should logically transla~e ~o additi~nal 
_~ ~3nd:e ~he ~ncreased staff' and duties assi9ned =h2=~==. 

... .. "' .. _:;e:i __ ~/, 

As =~e field un~~s become involved in certain aspects of the su?rv~s.1on =I 
those ~ew Jersey cases who reside out of state and ~hose who have co~?le=ed 
max±mum sentence (time portion) but who continue to owe revenue 
crbligaticrns. a need :for a Cent.ral Office liaison bet.ween the Office cd 
Interstate Services and field units is developing. A Bureau su?ervisor to 
whom processing and casework problems might be referred would assure 
t.ln~= Ct;::m qual ~ ty cC/ntrol clver trle 
Sign~£icant ~ssues raised would be 

and 

decentralized monitc.'r.:..r:= 
discussed by the ?ersonnel 

requisite policy dec~siona 
un~formly issued. Assuring timely f'ollowups from and to the I.1.e_Q off~ces 
along ""'~th review~ng casesiclr ap?rcrpriate stat.us changes and ~rE(ns:::ers 

might well be built into the general res?onsibility of such a _~~~scn. 

3'/' !...,Gg.lsla"tivE- ma:1date" -::'he B'urestl en~ered il:'t.cl co:":'e-::~~'='ri ,.....: ;,e:-::s_-=-:...::.5. 
fees." =.:..ne-s and restittltic1ns assessed a';J.ainst ?risoners cC.':"1!1i-:~2':: ~.=t ~:~~ 
custody of' the Commissioner of the De?artment o:f Correct.~c'ns. -:-:-.e :':I~·€:'s.?n':. 

sta££ing o£ the Bureau's Revenue Unit has been shaped ?r~msr~:y ~=~~ 

eX.1.sting resources and does not have the capacity to e££~cient:y ~er~orm 

the ~housands o£ mon-'::.hly , ... . 't;,ransac ... .1.0ns :£tl:': 

essen~ia: ':.0 any such collection endeavor along with o.l:her ~ro~~ss~~n~l 
c':.;.or l.c'31 .:s1.1;:,::tOrt... ?tll ... ther" as t.r-lc,se carr i e-:\ Ofi t.J-.. E' ;:jtt~e3::'2 J 0 '=C:'~1~-: 
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developed £or deal~ng with those who 
apparent to field staff do not and 
the ctb·ligatic1n. 

abscclnd, 
""ill not 

or £Ctr ~eason.s TI'I"r"J.c ... S a""",I!:.. 

~he means of amoreiz2ns 

Tl-.te )(Ctrt!-,,6'rn The in~titutional parole officer function continues 
State Prison in Ne",'ark has opened and e:f:forts are 
full staffing of the 1nstitutional parole office 

'=tei ns ctire·c-:..ed ~Cl~J\~rC 

there. Senior paro:e 

c'r·~er "tc{ Ftr,=,vide ..services t.el inma~e.s 1-.cC(1l8+?O in re.s~dE'rj'":~a':' (=er.t-::'€'~:s ;;c,~,;-~ 

3dult and Juvenile. These services are preE.ent.ly be.lns p:n:-,vide-d :::.y :::'0-::':-, 
institutions and field staff. 

7~e Bu~eau continuea to recognize its need :for data en:ry c?e=a~cra. :'he~= 

primary function might well be to enter required information into ~~e 
system so that the revenue collection electronic iilea m~y be properly used 
:inc ;rtain-:ainedll :iCt~\e'verr t,r.tey \-'fI'cillld alscc tiE" u.se-d :::r::cr a v:;;r:'e~!1' ,=-:: '!:'-:':-.'"?::­

::·J:~":~·~ ... -:.~r -:e::-:n=.na: ac-:i'vitiE'S i~91tlding tr"E' en-:r..l"?s .= . .:: ~:;::'::':-a.:- :-~·:-".·..:r··~;:-:.;; 

.!.n"": =.. -:;-.iE' Q,BC:.5 as t·j-.tE'Y Ciccur. ~,. [J"trier !=,rCtgrBm.s aV'.3':'..Io. ~= _ E' -:,":t '": ;-it;- .:j .:..s-: 1 .. ..:. =-:. 
~ .. t~"",:(n ad~qtJate .s~a:t:::~P9 might .lnclude ':i:'1~') lc,c#;\tJ~"s, 

celetype activities. 

~.-t ... 
.... . ',.- ... -: .. ;; '.~: :' / .: .. -: :. ·7 

-.. ,.;: 

-.- ....:. 
:\ .... , 

?ar~~cular s~gn~£1cance since the cases zor wh~c~ ~~e ~u=~au .. ~~ 
r-e.5F'(ctn..si='ilit~,. aF'~/ear t.CI 1:~e tr.(c/ae ",,·it.rs mt.l1ti:facet.ed ~/~-=·l::.:e,,"'!1~~1f A~'~·r~i!=.~-':':\-:.e 

volunteer matchu?s wc,uld allow a vc,lunteer t.c. ,",'or}( .cle,seli' 1",'~~n E :;::arole 
officer assurihg daily contact. if required, £or the purposes o£ mon2~0~~n? 
certain aSF:j~cts cd p'arolee adJust,ment .• compliance -':'0 s!;'ecia:' C·'='::i'--:.l~;.::'n,=. 
3nc 9ssistance' ~n such mundane things as trans?~r~a~:~n. _;.~erac:'. ~~~ 

A full ti~e 7ra~n1n9 Unit is essential to the ?rofess~on~: 0r~w:~ -­
employees. ~lel-\o' dut,ies, ne",' !;Irc'grams, changes ..:.n per;:;.nent: at a::: L1~e.s :;;;:.c 
administrat.i ..... e code re:finements have eJ>:pctsed sta:f=- 't..CI a var~et'l o£ 
procedural changes which demand specif~c training ~% response is to be 
adequate. Ft.1rther, recent implementation o£ Legisl ation re .. stc·r ing arres~ 

atlthori ty to Parole staff and certain other communi ty ~'ror..ection pCtt".'ers 

require spec!:!:.1.c training in a I-\o'ide var iety Ctf addi t.ional f ie':ds. ':'h'.? 
Training Unit would carry the additional duty of evaluatin~ recrU.1.~ment and 
assessment techn.1.ques. Professional grow~h of the Bureau's almos~ ~OO 
emplc'l"ees can no lClnger be assured by pressins line st.ia:ff int.o ::.~e 

additional duties o£ attempting to keep colleagues conversant wi~h :aw 
eniclrcemen't.... legal and correct.ional st.ate o:f the art. 

7he Bure;al.l'S res~dential fac.ility,. PROOF. is the- on':';.- l.:n:l.t. .=.n -;:!-.. e s~a;:e 

l-\o'hJ.ch p,rovides around the cloc)~ short 't..-erm shel ter ~or :-,or.1eless ;:·aro':'.:-es. 
Also. it assists parolees who are at a temporary loss to cope with ?ersona: 
and community situations. PROOF maintains an all hours hotline telephone 
service for parolees and relatives, law enforcement units, and the ~ene=a: 
public. Development of other PROOF :facilities is essential i:f the needs o~ 
youngsters, women and geratric cases are to be met. 7here is an on~oing 

need :£or a South Jersey PROOF EO.O that those .1.n need eel nc-t, hav"", - ';:c' 'l::e 
transported across the state for shelter and counselling iar from -::.he area 
in which they will eventually have to make a stabili:ed comnunit'l 
adJustment.. 
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The Bureau's involvement in the Departmental Interagency Af'f'lliation 
Agreement to monitor paroJ.ee movement thereby assuring that ~,no .... 'n child 
abusers remain apart f'rom their victims or potential victims is indicat~ve 
of' a need f'or a computerized system which might interf'ace with one of' the 
Division of' Youth and Family Services. Tracking of' the of'f'ender sne 
v~ct~ms alike would be made easier than the present wr~tten and telephon~c 

communication. Along ~ith the compat~ble programs sta£f'~ng for cata entry 
is alse required. 

Superv~sion the need f'or a small Class~£icat~on Un~t deve':"ops. :'his un~t 
might oversee the use of' the measurement ~nstruments. cont~nua':"!y validate 
them and assure that. workloads are maintained uniformly throughout the 
sta-r:.e as a resul t o£ their 'Use. 1£ ad J ustments are tCI ;:,e made ~n any 0.1: 

the attendant systems research done by this un~t should ?roy~de 1:.~e 

rationale. Another f'unction may I..'ell be to. ma~ntain cont.1nuous contact 
with the reception unit's classif'ication departments ~n 
~ax~mum ex?irat~on dates £or those cases re':"eased 
?ar~~cu:arly s~ate cases re: eased" irom 

, .' '" county - " 
.::aC.l_~-:'':'''E-S. 

MA...19R U,N.IT$. 

order to ascer~a~n 

The Central O££ice is the Administrative Unit o£ the Bureau of Paro:e. __ 
~s staffed by the Chief, t .... 'o assistant chief's. s<:,1'veral s1.~:?erv~sing ?aro':"e 
officers and the coordina~ors of speCialty programs such as ~evenue 
~~ 0 II e c ~.l. en, I~l 0":' tl n t. e eo r 5 ~ n ? a r ole, and 1 n £ 0 r ;11 at,.: C r"-i =: 1·~ oS -: E: 17LS • ~ :-! ~" : ;. : 
?:-~·~ra];r .:.s ad.7f;.n~.ste-red b r- a sl..lp·erv~si.n9 parole =,·£=~cE-r f.v~~.1._.o? '.:.-::-.::-.= ~::"~ ... 

resef': u::'l.C1n e,I. prc1.c,lem.s are also t.r-.te re-s'::/ons~~..l':,1.:'y o£ -:.::.~ adt~..:.n.:. S":..r" ~-:,:. v.;.­
staf£" ~ecessar1l rese-arc}-j is cc,nducted and e:fc,rts a:;. .. e Fie:1:!& -::·:;~t-,"a2.":i 

public in:forma-r:.ion and education by the Central 0:£:£ ~ce· sta£:f. Dvera':':'. 
this particular unit is concerned with the efficiency and e:f:fect~veness e:f 
the Bureau and staff makes visits to :field sites in order to remain 
conversant with and/o~ identi£y proble~s in the operational units. Audits 
are conducted to assure quality control and feedback elicitted for use in 
policy making decisions. 

District of'fices are strategically located in the areas o:f heaviest 
population concentration for particular catchment zones. Each o£:f~ce has a 
supervisor. his/her assistant. various :field ~taf:f and ~heir c':'er~ca: 

support. From these offices come the activities attendan-r:. to the 
supervisi<:m o:f a daily ayerage of some 15,000 p.arolees :from :':ev,' ,,'Terser­
penal and correctional institutions and certain county jail casep, train~ng 
schools and from out o:f state institution who res~de ~n ~ew Jersey while 
completing a parole obligation. Services are also provided to ~n~ates 
released at expiration o£ their maximum sentence. District s~a£:f also 
cCtmple1te all ti"tCfSe :field £unctions attendant -:'0 IJe;:tar-cmen-:"a:'" ?tlr-,:cf t.ig:-S. 
Work-Study Release and Juvenile Home Visit Pro5rams. Revenue ?ay~en~s ~y 
parc,':"ees are received and prc/cessed in the distric~ c'££ices. 
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Tl-Ie insti tuticmal parole o£:£ ice sta:f:£, housed in t.he "::h:..=teen ;;;3 JCtr !>le l ...... 

,ierse}' insti t.uticms, services all penal and correcticmal ins::"i ::"l.lt':"ons, and 
the trainin9 schools at Jamesbur9 and Skillman. Sta:f£ members conduc~ 
personal int ervie\<lo's \o,'i th inmat.es to resol ve problems, assi.st. in f,repsrat ~cn 
o:f ?re-parole plans and provide detailed pre-release ina~ruc~':"ons snd 

Operated solel,. by the 
proJec~ in Jersey City. 
bosed :facility which 
experiencing difficulty. 

Bureau o£ Parole 
PROOF provides a 
supplies total 

For the recent 

and locat.ed in a ~,t:::/:ic ::'ctuains: 
necessary service as a ~c~mun~~y 

support to ~arol~es who are 
insti~utional releasee. ?~~~? can 

.::. r.rca r =-s-:.- .=1-:';:' =, n .: t~·.,.. +: bc~.se y.,t.rlCt .rj a ',..~ ):lecc'::1~ ~ i nvc(: v i-":./j .:..r:. cc .. j7i nt' n.! -= l' ;·rc· = .:. -=-~ ,E h"":' -:.:~ 
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GCVER~C~'5 1988 BUDGET RECOMMENDATIONS 

#7010 contains ~he recommended appropria~~~~s ~~r ~he 
Commun.:. ty Programs. C·ar.:- Jltust :;{E- -::, "Rlr.~n t-::I seF,3~3~~ 

-= he ,. r1::"':" -=·~1..s ·=,=,!nm~ .. ln i -: lOP Ftrct9rams cl"t .. jE'r t r.fan t1-:;E' CCf mm1J n ~ ~}.. =e·s:. dS'n~.i s: =.:-:: -: S"~ 

,- .' .::·ecj.,~on 

CI£ Parole and 

·sZ",;,,·e-·" ~-::.,,:: ... =rc;-; --::~S' 3~Jrla~Z.lt c~= ?3r·=I':~;.s t·ltd.f:J-St-: I 7:-~'E" ·-:7: .... ·?~ .. -=~'r~-:S'r~= 5:;: 

~-." 
~.&,1 __ 

Refer ~o page 7~ =ollowin~ 
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HIGHLIGHTS 

"'The 3ur'?au of Psrctle received i;:.s third consecutive accrech-::a::2c,n .3h'3rci 
during the latter part oi the fiscal year. The comm~ss2on's aUci2torS 
v~s~~ea Bureau si;:es during the las: week in February and tound com?1~3nce 

Central Office and ~our c2str~cts 

',ere auci~ted. standards compliance documentation was rey~ewed and staff was 

reaccrea~~ation status. The agency has been ~n a =ont~nuous state ~_ 

accred2tation since 2t ach2eved 2ts :first award in 1981. 

7he Parcl1e Act. of 1979 was revised and during the la:.ter r,ar't. of :~ai" 

powlers 
1979. 

~'= ?·.azoc,.l eo .!1ad res\:.Ctreo t.el it sc,me Ct£ 'trjetse ~·c .. jnntln.l ~ y. ;frc'~ e-=-:..:. ::"n 
wh~ch 1t had lost as a result oi the enactment of the ?arole Ac~ of 
The revisions allow Parole stafi to arrest parolees. 2n some l~nited 

~tS O~~ warran:. ane allows ~he.d~tent19n of a parc:ee sn=~:~ he 9~~e =~u~e 

-:c .. ~ .. el,:€''';·e "C:!3~ 7'1f: :J08 '=c'mm~tted a cri.:ne" is :3.t~c:tl~ ~Ct' i'=,=·m;-'~.:.:: ~ ,=r.:.:~e 

c~rcu~stances S1v~ng pr2ma iac~a ev~dence of 
en:"}" -:..r .. e autr.lCJr..lti·.-:"CI noti:fy tr"E' F,rc1secu!:.,or V#'ncf alc,nE- rrt31' .1n.l::.:..~~e 

~cce: e-r ate1d Re\.10c8t·.l on Heari.r~gs based on ne~" crJar,?es. ''1''~~I.l': eo 9 .... ,'21 ~::. ~ n~ -: rlE­

or~secutcr's determ1nst2on as to whether or not io ~ove ~n ~h~s c~re=~~~n. 

. . 
.: 77;:' _ e 11": e- n ~ E' a -. C> 

cases be'?n made .try' 
an a~brey~at~on o£ the state 2nst1tu~ion o£ 
however. many s~ate commitments are housed in 
transferred several times between various state 
coni inement. County correctional cases have 

- ,. 
~ . 

)· .. 'l._.,. ... c.,-.- .. , • .. ' ..... - - - ..... - - ;." , 

county iac1lit1es or 
1nstitutions ciur1ng tne1r 
also been added to t~e 

Btlre-dtl' s re..s;:lons~:~ilitl~. Tr.tE' recent11' im;-/lement.ed s~,,<!$-:.e1T( ~cE'nt:i£i'?s ~',iet,,""" 

~ersey state cases by the commitment type and county cases ~y t~~ 

a??ropr~ate des~9nator. Out of state cases are ~den~1~ie~ bv the 
:3=,r/re-V.l3t.lOn :fCt·r trlE' statE- from ~\I'hich -:.,r.te case ~.s rec.:;e~v~d. 71:& n5"d~ S:'''2.~e:1 

.lS now' tolsed on all Bureau reports. statistical and narrat.lve. 

One .account 
the 1nst.ltut.lonal parole off1ces at the Youth Correct1~n~! :na-::1tu~~on a= 
Annandale and ~he Correc~iona1 Institution for Women and ano~her £or t~e 

Southern State Correctional Fac1lities and the Lees~ur9 State ?r2S0n 
complex. Pr.lmar~ly. use of these accoun~s is to provide %or trans?orta=~on 
needs ~or the parolees from the distan~ institution to =he ?arole d~3~r2Ct 
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E£:fecti ve December 1. 1986', the O:f:f ice o:f Interstate Services ,,"'as removed 
:from t.he Bureau o:f Parole and the Divisicm o:f PCllicy and Plannin9' It. now 
lies within the authority o:f the Division o:f Adult Institutions. 
Subsequent to the trans:fer. e:f:forts began to place those New Jersey cases 
resident out o:f state under the Jurisdiction of the parole district 
o£:fices. By reviewing :field reports submitted by the supervising state and 
malting the appropriate inquiry and :followups. Parole sta:f:f can monitor 
routine parolee activity. Once issues o:f arrest. warrant filing. 
e :.: t. r ad i t .i 0 nan d 1 i }, e act. i v i tie s t ran s pi r e , t. h e C:f :f i .= e '=':£ _ n -:: e r s ~ a ::. e 
Serv1ces assumes Jur1sdiction. 

Bureau manaqement and supervisors underwent two days o:f training in the 
NIC's Hodel Systems Approach to Parole Supervision. Subsequent to the 
December sessions, a Steering Committee was established in order to assure 
the necessary development o:f the :four components o£ the system. Planning 
called :for an ADHOC Commi ttee to oversee the development o£ each phase. 
The committee's work in developing a Risk/Needs Assessment Instrument was 
the £ i.rst e.:f:fort undert.aJ,en ~ Other develo!;,ment.s awai't..ing consideration :'.s 
the develoDment of a workload rather thari a case-load conceot based on t:.mel 

.. ,J I'" -

motion StlrVe}'s. client management classi:ficat.ion or a 1.v'rit.~en su;:,erv~sion 

plan, and a management in£ormation system which allows 't..he appropria't..e 
mon1toring o£ all components. 

D~str~c't.. O£:f~ce No.2 was relocat~d under emergency circumsta~ces. ~~r~nc 

m:.d-March, the air handling sys't..em 1n 1ts :former locs't..10n was/proven 
de:fective :.n that it allolr,'ed :for the qrolr,'th o:f £ungus ,,.:It.hi::! t.he leased 
space. Sta:f:f ,,"'·as evactlsted and district activities t,.,'ere trans£erred' tCI 
various locations including District O££ice No. 9 and Newark House. 
Coordinated e£f'orts betwee~ Bureau o:f Parole. Department o:f Corrections anC 
Department CI:f Treasury personnel allowed :for t.he dist.rict.' s relocation 
w:.~hin three weeks. 

Facsimile Documen~ Trans:fer (FAX) eqUipment has bee~ ~ns't..6::ed 1:: ~~e 

Bureau's Cen't..ral Of':fice, tlr,'elve district o:f:fices and .?ROCF. As.:>. :::e.::;1.:':'':. 
each unit can and does communicate hard copies o£ documents via 't..eleohone 
lines to any ather equipment's location. A total of' 38 Depar~men't.. o£ 
Corrections sites are networked and access is available to any other 
outside installation having compatible equipment. The use of the document 
trans:fe~ has reduced the amount o£ personnel ti.me involved in delivering 
documents which are urgently needed. It has also provided a means o£ 
reducing personnel time spent in exchanging e:>:tensi ve in£ormation on the 
telephone and has prc'vided :for instantaneous hard CCI?Y commun1eation ""'hen 
circumstances so require. 

Bureau management met with representatives o:f th~ O£f'iee o£ Human Resources 
1n preliminary conversations concerning the possibility o:f reclassi£ication 
o:f the salary schedules for parole professionals. Management was advised 
tha't.. there ' ... 'as presently a morat.or i um on sue;-l reel assi:f ica":.ion but the": t1-le 
moratc/rium is schedtlled to be li£t.ed in November o:f 1987. Hence. in 
anticipation o:f such a li:fting. Bureau management was encouraged to begin 
preparations £or the necessary presentations to the Salary Ad]ustmen~ 
Revie .... ' Committee. Preliminar'y activities in this regard .have been 
initiated delineating those activities and responsibilities which have been 
added tCI Bureau. respcmsibilities subsequent to the last salary review'. In 
man agement' s e£:forts toward sal ary reel ass1£ ication, an :. n-::.eres-::.rng 
comparison sur£aeed. }lany count.y probat,ion de;:tartments prev~ollsly ;:"3y~nq 

their c,:f:f icer.s less than parole of:f ieers 'are nCM paying more. considerab.l y 
more in some instances. 
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~~r. ~\.ll.t'E'r~ elias d.ied Ctlr.lng trJE' mC/n,'trl o:f A:;:fril. ~~r. El.!as lot/'S'S -=':-IE' =c/rm~r 

ass~st an'C commi ssioner CI£ the di vi sicms encom?3ssing t.hE' Burea'..l oi :='arolE'. 
Or iginClll y 'C.he ass~ st.ant. commissioner o£ J1.lveni Ie and Gommun~ -c.y Programs at. 
the ~ime that the Department was ~irst es-c.abl~shE'd. ~r. Sl~as and 'Che 
Bureau o£ Parole both moved to the Div~sion of Policy 3nd Planning sayeral 
years ago where he remained the assistant commissioner until his depar-c.ure 
-:0 teach at 'C)-'~' ~Iohn Jay Schclol of Criminal Justice. :1r. El~as h'as 

DEVELOPMENTS 

Dur~n9 the year. all staff was required to be exposed 'Co thE' A~f~rman~~ve 
Acticrn iH~'areness Presentation as authorized by the GC/vernclr"s Oi:fice. _,se 
Bureau ~ook advantage of several sessions held at bo~h ~he ~iyeriron-: ~t3~e 
Prison and the Correct~onal Institution for Women by ass~gning a number of 
staf:f members tCI each o££ering. In additictn. Btlreau t.ra.lners also 
presentE'd ~he program on numerous occas~ons at the Cen-c.ral Cii~ce 
i~=~:~~~es so 'Cha~ all who WE'rE' rE'Qu~red 'Co be trs~ned c~~:d be =r~~ne~. 

,.., ,.'" -

s-::atute. 
~ev.:lS~c"r.;s -:.c· "':.r.:e Parole Ac-:. In ?rcltntl1g3"ting ::~te-

=,:l$~~-.:..:.c(ne-d 1.11 Stl=":-l 3 1.,'1ay -:':j3~, ..it 5:-1911 ;:,e t:s.e-d 
~m~ec~a-c.e ~mer9~ncy. The parole of£~cer mUB'C ~aye ?r~~a~_~ cause :c 
believe ~hat ~he parolee has committed a crime. is abou'C to conmi~ ~ cr~me. 
or ~s about 'Co flee ~he Jur~sd~ction subsequent to commi1:t.lng a cr~ne. "~e 

mtlst alsci cet.ermine £rc/m the l?arolees history that he pC/ses a ·!:lgnger -:.c '.:he 
~ub11c safety. The parole of:fic~r must also have documentary ev~ce~ce ~C' 

~.~,-:'3=·:1..s:-~ ,:,,·r,=!l:ta::tle cause t.Ct :;ttsti£y trlE- ~.s.st.13nc.£? c;:f !i '.I~.3r:!:,,'3n-: ?s:n~ ~::'=' 

S~~U3-:.~cn ~U5'.: ~e one ~ha1: C3nno~ awa~~ rou:ine ;rocess~n9 cr :he ~~sa~~_e 

As a result cd dist.r1c1:. e,f£ice part1c~pat:.ion. 3ureatl managemE·n-:. :-ias ;:,ee.n 

provided with a copy of a preliminary report on research being concucted by 
Rutgers Universit.y cm the Administrative Office cd the Courts In'Censive 
Superv.ls~cm Program. One o:f the :facets of the program being stt.laiea .lS the 
earnings of ISP participants compared to a control group of parolees with 
sim.llar charac-::eristics. In that one of the CT.l'Cer1a ~or Fro9ra~ 
par't ~C.l i:lat.l.On ~s steady employment. it \-.'as no'C surpr ~ sl.ng ~o :£ ~ nd that ::=-:' 
par'C.lcipants earned more money during the per.lod o:f investigation :han did 
parolees. Several other aspects of the program are being researched and 
prel.lminary results c,.:f the findings are .l.ncluded .'l.n the document rece.l.ved. 
Researchers have advised that. several drafts ,,.·ill be circula-::ed '-'riOT tc' 
the £.lnal document. 

For a second 'Cime. Parole O£:f.lcer BenJamin Baugh. u.lstric: O£i.l.ce ~o. ~ was 
selected by h~s peers as the Bureau's rec~pien'C o:f the Annual Merit Award. 
He was honored dur.lng May at a Depertmencal luncheon £or all ~ts awardees. 
In selecting Mr. Baugh. ~he committee recogn2zed his concr2bu~2ons -:'0 the 
Bureau and its clientele over the years. 

!)l.lr2ng Marc:,. statistics 
CCrrrec-=.i~··ns 'learbc!o.>,:. ,,"'as 
1986 .. 

prepared 
requested 

£or 
and Ve:;;.r" 
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Cause Hear~ngs. 2,124 parolees were returned to custody, 497 by new 
comm2tments and 1,627 as a result o£ technical violations. One o£ the more 
interesting statistics \-.'as dra£ted by dividing the average daily parole 
population into the Bureau's budget. Upon doing so, ~t was estimated that 
the average annual cost o:f maintaining a person on parole ~n ,'ole\-.' jersey 
during 1986 \-.'as $610. or $1.67 per day. To maint.ain an inmate in a Ne\-.' 
Jersey Institution costs $49 per day. 

Bt:reau :::lanasemen"':. met divis~on 
.... . ;::,oarc. - -. - '-, 'I' - -...... J""" '-" 1."" ";t 4 ... .... -.:::..' 

Collec~ion Program is a maJor source in the collect~ng o:f revenue :or use 
by the VCCB in its programs. Recent Legislation mandates that a certain 
percentage o:f penalties collected :from those committed a£ter January 1986 
be earmarked :for use by the Victim and Wi tness Advocacy Fund. Fu::--:..her. 
other Legislation no\-.' allo\-.'s :fc/r the deduction o£ a certain ~,ercen-;:,agE- 0= 
inmate wages to be applied toward court imposed revenue obligations. The 
Bureau has submitted a proposal :for increased sta:f:fing o£ its revenue 
section in order to adequately cope with the ~ncreased res?ons~b~:ity. T~e 

~ro~osa: also ~ncludes th~ ~mDosition o£ a surta% on the ?en3:"':.~ee "':.c 
~ssist ~n setting o£:f costs in ~011ecti;n. 

Smo}\ing regulat20ns in compliance ""i th state statut:..es \-.'ere ?romu:-?a-::.ed ane 
d~stributed to all operating units. Essentially, it al:ows s~c~~ns ~n 

?r2va-::.e work~ng a~eas and shared areas where a 1 " oceuoan-::.s are 3?r~~a~_E-. 

Smc~c~.ng '::'8 ?ro,h.::.b~t..ed in al:" other common or pub.:. ... c areas. 

Bureau management attended the s\-.'ear~ng ~n ceremc,n2es of :"Otl~S 

Nickolopoulos. the chairman o:f the State Parole Board succeeding ~r. 

Christopher~Dietz. At the reception :following the ceremony, .::.n~roduct ... ons 
were excbanged in a brie:f encounter. Later, ~he first £orma: mee~ ... n9 
betweE-n ~he cha~rman and h.::.s aides and Bureau mana9E-men~ E-ns~ed. ~M?~3S~S 

was p:aced on separate ~ut cooperat.::.ve efforts work ... ~; :cr ~~e mu~~a: 
benef2t oi bo~h a9E-nc~es and the paroleE-. 

The 81..lreau completed ~ ts second :full year o:f operat ... ng t..hi? Fin.anc~ a2. Aid 
Program. ,Essentially. the program allows distr~ct parole su?erv ... sors. u?on 
a demcmstration o£ need. to provide up to $300 per year per parolee ... n 
:f inane! a1 assist.ance' to meet emergent problems. The prc/gram Sl.lPE?lan"t.ed 
both the Gate Money procedure which was administered by the institutional 
superintendents and the :former Mini-Grant Program \-.'bich \-.'as periodically 
:funded :for Bureau use. Approximately $160.000 in grants were made over the 
past year. In addit.ion, the Bureau continues to administer the Inmate Wage 
Program as it relates to those state inmates released from county 
:facilities. 

Bureau management has continuall~ met with representatives o£ D.V.F.S. ~nd 
other interested parties over the 
tom a}t e nee e s s a r y ad JUS t 1/\ en t 8 

course o:f the past :fiscal year in order 
and refinements ~o the lnteragE-ncy 

A:£:filiation Agreement. In essence. the agreement demands that -::.he 3ureau 
o£ Parole trac}~ and repc/rt movements o£ },no\-.'n child a.b1.1SerS to the Division 
o£ Youth and Family Services who in turn must advise o£ any obJec~~ons to 
particular li ving arrangements. Resolutions o:f operat~onal prc,blems are 
under constant revie\-.' and meetings o:f appropriate part..i.es occur w'hen t1-le 
need becomes apparent. 
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As o£ June 30, 1987, the total compliment of 396 sta££ members were 
distributed as follows: 

Chie£ 
Assistant Chiefs 
Supervising Parole O££icers 
Pro~ect Direc~or 

District Parole Supervisor 
Ass~stan~ Dis~rict Parole Supervisor 
Supervi sC/r, PROOF 
Senior Parole Officer 
Senior Parole O££icer (IPO) 
Residential Parole Officer 
Administrative Assistant 
ProJect Specialist (Community Resource) 
Parole Officer 
Parole Officer 
C:=-r~cal 

TOTAL 

1 
:2 
3 
1 

, .... 
-,,:' 

'c --' 
1 

16 

J. 

5 
162 

Supervising ?arole O££ieer Susanne Pavelee ~as a??o~nted ov ~~e 

Rev~ew Board at Avenel. 

W~th the trans£er of the O££ice o£ Interstate Services into the 
iid1.1lt Instittltions, titles indigenous to their. £unction ",'ere 
£rom the Bureau. 

continue to await 3nnouncement o£ the test. 

I • 

Division" cd 
t,ran";:,:terred 

o~ superv~sor. residential parole facility was announced ana a??lica~ions 

accept.ed. 

St.1pervising Parole O££icer Erich KratlS was ap~/ointed as a member cd t,he 
Rutgers University Continuing Education Committee. 

1'he £crrmer DPS Bilanin ret.ired e££ect,ive February 1. 1987. 

DPS Pat "ter.son ",'as .honored £or his 30 years o:f service at. t,he De1;,art.ment.al 
Servioe Awards Ceremony. 

Two senior parole officer positions Were created to serve as instituti~na! 
parole 0:££ ieers at, the Northern St.at·e Priscm. Newar!:;. 

Senior Parole Of£icer Gloria Thornt.c:n, Dist.riot O££ice NCI. 9 retiree in 
December 1986. 

As the £iscal 
adcitiCtnal 20 

year dre",' to a 
pro:iessicmal and 

clelse. the 
6 clerical 

included in the Fiscal 1988 stat. budge~. 

Bureau was antiei?a~ins 

positions which were ~o 

an 
be 

Cat1-.ter ine Trla-:"'cher ~ Senior (!le-rj, Transcritler. 1 n.:s t..i t1.lt.ic(nal ?arcl 2.e u£-i ice. 
Annandale. retired in Nay. 
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As of June 30. 1987. a total 
supervision of the Bureau of 
represented a total increase of 
,,!'ear. District caseloads as of 

DO #1 1.382 
1)0 #2 2 .. 127 
-.\- #-. .: , .-:H;': 
-~"-' 

,.;> 

":"'"Ir #4 .1 , ;::(Jf, 
-~'-' 
DO #~, 962 
DO #6 1.18;:, 
DO #7 1.315 
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of 15,807 cases were reported under ~he 

Parc,l e by its var i Olls com ponent,s . Thi s 
463 cases during the course of the iiscal 

June 30. 1987 were as fo~lows: 

DO #8 
DO #'3 
[}(i #:',,':' 
je; '#' . ..... 
DO #12 
*OI5 

977 

-,....., -. 
, /.!.., 

Bureau Total - 15.807 

The out of state designation listed above refers to the total number of New 
Jersey c~ses residing in other Jurisdictions and certain m~~ cases residin~ 
c·t.'-:- c,:i st a"t. e ~\l-.tc( ;-J 8'lEt },·et. t.Cr ,." !.ull}1 a;nctrt·izE' -::. rlei r rE' .. t~n:'i o? ,:'=( .... ;.. ':;.=t -= .l.-=lri~S • 

~hese cases are presently being absorbed into ~he dis~r1c~ o:ffic~ co~n~s. 

ass? includes various 1nmates oW1ng and amortizing revenue c~~1ga~1ons. bu~ 

does no~ appear as part of the Bureau count because they continue on ~he 

='.:.~:.~;:~ ,s t;.£ var :"ClllS inst,i tut.ic/ns. 

7o~31 Bureau casecount of 15,807 included 783 females under su?erv4sion 
~le~.-' Jerse1'"'' 

Gr3n~s of ~ischarse from parole are extended by ~ne ?~rc:e ~0ar~ 

=ec~~menca~~cn of ~he Bureau. 

't o ._ .-.­... ,!: ....... ,. 

7~~ io::ow~ns ii~ures r~?resen~ the ac~ions ta~en dur~~~ t~~ i~sca: ~efir 

t~e ?~ro:ins 3u~hority on Bureau's recommendations: 

Adult 
YClung Adult 
,Juvenile 

Total 

69 
29 

~:?" 

110 

(> 

o 
Q. 

o 

Adm1nist.rative 
T..E'~;7.R.t. :D .. ?t,.,;,q.;"1., 

(> 

(> 

Q. 

o 

69 
29 

:-:-.1':',$ ~ear iD-g ~ mandat.ec! Dr· t1-1e .5tl!='treme SJclurt j"'!Crrr i s~se!,r V8. :;r::1.~"e= :··e= ..l.S.l =t~. 

was 2nitiated under urgent requirements with the ass2gn~en~ of supe=vising 
F'oret':e ci£i'icers (rlisnest. le,:el under C}-Jiei and Assist,an1:. (!;-:ji~=) -:·Cf 

:t:ornnllat.e clperating procedures, establish policy and t..O' conduct ::';:,e 
hearings. ~-iaving accom!=',lished these goals. in J'anuary. :978, a ?,r.::,bab':'.:­
Cause Hearin~ Unit. composed of four senior parole officers was es~a~:ished. 
Under t.he s1.1[,:,ervisicrn cd a 
0==1cers were res?onsible 
t.hroughou~ the state. 

supervising parole 
£c/r ccmd uc t.in,:, 

Ct::t.:t ~ =:er. .sE'nicl'r ~f:arc":e 
-'"" --, --

.. -::ea:.-.:. n:;s 
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As o£ Sep~ember. 1979~ due to vehicle and budgetary res~raints, ~he Probab:e 
Cause Hearing Unit was disbanded and the hearings are now held by the 
adm~nistrative senior parole oX£icer assigned to each distric~ oxiiee. 

In order to comply with the Supreme Court Decision. the fol!owinS 
tabulation ox Probable Cause Hearings and Decisions was compiled in Fiscal 
1987: 

. ..:\ . 

d. 

~eRr~ng requested and hearing he1d 
~ear~n~ wa~ved and hearing he:d 
~o response from parolee and hearing held 
Hearing waived and no hearing held 

e. Probable Cause found and formal revocation 
hearing to follow 

g. 

c 
-' 
6 
7 

9 
10 
11 

Continuation oX parole recommended although 
valid violat.ions cet.ermined 
Continuation on parole - no valid violations 
d.:.:-termined 

~~~a: He~ring Scheduled <columns a~b+c+d) 

Cause icund and revocation 

Authorization to 
Gqllt.4.f1.t;;I.~. 91:1 . .?§.:r.: .. qJ:~ 

2.39 
::~,:) 

2S:> 
92 

123 
~,(> 

103 
130 
197 
106 

92 
4.'§.~ 

Tot.als 1706 

*Prosecutors did no~ request probable cause action. 

:..:. ~17 
.... c: -, 

':;22 

..... -. 
..=':.:' 

-.... - .. -' 

-,:::., 

~~:9 

:73 
3·32 
':61 
237 
161 

2892 

Bureau lacks authori~Y . . 
tCl in i t.i at.e revclcation proceedingl3 regardless oX circu.i"t.s:: anc""s 51.1rrO~lnding 

t-i".te Ct££e,ns-=-. :'arc,jp BC/ard still lac}ts al~t.r~c(rity tr:.1 rS'",,"cljr.:e c/n nE''4y. ... c·':f=~r:a-E".=<~ 

.ab~pnt a conviction or prose=utori~l application. 

~;-.le i'c/1':r(l,l,,·.inS crsart, indicat·e..s t.r.l-f? hC/t.lrs and FlercentaBE- c<! ,= .. ££ i·=.s:-r I s -':"ime' 
spent ~n the office as compared to the field in Fiscal 1987. 



~.-, #~. 

:'C: #7 
:;C~ #8 

. ..Tul y 1986 
J"iugust 
September 
C!c-: elDer 
~lcr""'Emlber 

December 
:'"~::tlsry ,:~·~:o 

?~~ =u a:-:,,· 
:'::1~ :'<1 

April 
May­
·Jl1ne 

19·37. 

11. ~'83 
11.425.5 
12,:,73.5 
12,.818.'=, 
10, 02E •• ~. 
13 • 1 E • .:} • 5 

':"~,497 

1~f#671 ,,5 
13" 29().~, 

l~ll ,,975.~, 

10.474 
9. 93~ •. 5 

10.991 
12.286 

8.232 
10.337 

.. -,.I -It~r", = -....;...,...:.._.' ... _' 

11.390. Er 
lCJ,7(J2.5 

:16.,"JiJ..~~.§' 

128,753.5 

1n'3S ser1licing a 't,.c .. t.al 

o:f 733 ccmt.acts a:f-:er 
v·:f 27·9 cant.ac'-:"s 

22 .. C}~,7 
21 .. 361 
23.564.;' 
2~,.104. ,:, 
1 ... 9 , 2~tS • ~t 
23,491.5 

.. ,-, ": -_ ...... -

2~(, (~62 

23.993 

2S(>,729 

nc(:::~a : 

:"- -...... ..,;: 
,,-' .. ':\_- 93 contac~s ~~~er no~~a': 

.... 1 _ ..... __ .... - - ... ~ .. ... 

I . 

:-. Ct' .. 1 =- S . 

2JO #9 
DO #10 
DO #11 
['>0 #12 

E'::3i~ m>3CE- -:'Ct~a: C:£ ':'6·9 CCin~ac-:....s a=t.e~ r:C~~;;\3_ "'I\C·~I'~':'::;? ;.'=;'~::~. 

~ta£~ nade totsl o:f 345 contacts a£~er nor~a. wo~k~ns ~cu=s. 
Staf£ made total of 298 contacts after norma: working noura. 
St.af£ made tot.al of 125 cont.acts after normal w'od,ing :-,01.1rs. 
Sta:ff made tot.al of 268 contacts after normal working hours. 
Staff made tot.al of 43 contacts a:fter normal working hours. 
Staff made total of 320 contacts after normal working hours. 

Bureau sta£f made a grand total of 3,007 contact.s a£::er nor;;, a! w'C.l-j,ins 
;-lours. 

Cas e b 0 c/}, rev i e \t" s are C CI n sid ere dam a nag em e n ~. t,o Ci 1 Cr £ the dis t l- i c: ::. 
stJ;i~r"""i.sor _~ .. t::cat it. ?'e~mits a c:-.lE-c}\: o:f act.tls:" reccl'rdec CCt.:ta,:::'-s -C'r: 6'::\=:1. 

case assignec\ against. the recc/rded act,ivities o£ any s:c(ec~£ic Goai" 
Ideally. a spot-check by a super ..... isor o:f contacts recorded agains::' a re~urn 
visit to the contact.ee in the commun~ty would confirm the entries ~n t~e 

case-book _ 7he check she,uld be completed by a member c/f t.he su;:-,erv i sor}' 
staff ~.clgether w'itb t.he parole of:ficer !""ho made the entries. 

334 reviews were completed. resultinS· in . .... - .' 
'!..lnsa':' ia.:f ac't·or}· rat.ings ~ 
day period during which 

An unsati~factory rating is to be io:lowed ~y a 2~ 

triE' o;:f·~/c/rtt1nit,y l~'ill =·'e F/r,,=(".,,~c-=~:1 -:c( re::H?d.i~ ~.r-,"? 
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the deficiencies are not corrected. 

C.E.T.A.'s phaseout has been followed by the ~mplementat~on o£ the Job 
Train~n9 Partnership Act. Throughout the :fiscal year. 1.~09 parolees were 
rez-s--rreo, acce·;:-lted. err CttrJE'r~\ise 2nvol'ved \-/1 it.h '::rle' '/3r,~c·u~· ;:tg~nc.lE's 

~dm~~~s~er~n9 ~h~s Dr~gr3m. 

The- ;:;rogr~jn ~ s acim~n.l s't:.ered ~n each coun~ -y" '1: rJr C/U ':1:' -:'::ie ~ .. r..:. ,.,. S-:'S* .l r:::~2El-::r1" 

counsel and sc,me. diffe:rences in program in'!:.ensity may be ev~den~. T:~lI:? 

Bureau ~s attemp~ing to :further clarify parolee involvement ~n a dis'!:.ric~ 

by district. county by county comparison. 

9dult iurlough and 7Uyen~le home visit sites. ini~ial 2n~~S~2qa~~On ci 
~~m'S'f.lc'l'men'=. s~ '=.es :for ~nst i tuticmal wor}, release pro,:,rams 3S I·,'e..:. .:.:as ::,.,"e 

~nmates at 

cCinsis-:.enCl" in CrF'erat~ng Frrc1cedures. notii'ring 1::3"",' en.i'c .. rc"?mE'n-: 3u-:.:-~c'r.:.'t.':'e·.s. 

and prclv~dJ.ng £eedbac}, to Ins-citlltional Classi:fication Comm~1:-:ees. 

Adult Furloughs: 
requE'sts 

DurJ.ng Fiscal Year 1987, 
:for J.nv€:·stigatic1ns c':t 'O'est~nat~c~ns 

.1ns::..l\:u:,,:,,C;'1,s. 

asenc~es 38 iollow u~ ~nves~~qa:orv - ., 

.,....r-.'-O/!:J .. ,:#~r~ ---,--,- .... '" 

.... , :: ',;, .. -

o~£~ces and ?ROOF rece~ved 1,757 -:elephone ca~~s :rom iur:cus~ees 
:i1..:l:t.l.l1men-r. "=1£ t~b£? Ctlrren't "C}-lE'C)t-.l.n" reqll.J.rJ?men~. .:..":":'-!- :::Ct cc~n-:'::t='-:'s 1.:·"e.:--~ 

rE'::~c(r-:.ed .ell" trle ois"C.rict, o££ice cC/cfrciinatclrs. ~vrlen a =1.1rlcft19~J?~ ma~.\e.s T'iC4 

cont act with the Suresu w'hi le on fur lO':l9h. inst! tuticmal at.H::hc'r ~ -;:ies ars' 
n01:1fied. After conducting their investi~ation, necessary ac'!:.ion ~s -;:a~en 
w'hich may ~ncll.lde disciplinary charges a9ainst the of£E'nder. 

Juvenile Home Visits: During Fiscal Year 1987. the 3ureau o£ ?aro!e 
rece1ved 246 rE'qllests for 1nvestigations of deSt~n3~~ons propcsed %or 
escorted and llnescorted Juvenile hom~ V1S1tS. 235 were completed 
cons~stJ.ng of 222 approvals and 13 disapprovals. The district of£~ces also 
initiated 285 contacts w'ith bome visit destinations or \-.'ith ':'aw' en:force-ment. 
agencies subseqllent. tCI the ini tisl investi'gation: and in combination ....,,~::h 

the sta:f±- o:f PROOF. receJ.ved 483 "chec}{-J.n" telephone calls ::r':nn :;l.lv'?n~:'es 

ThE're were 28 no contacts reported by ::he d~s::r~c:: 

coordinators. When a Juvenile on a home visit makE'S no contac-c w~th :he 
Bureau whJ.1e on a home visit, institutional authorities are notified. 
After conduct~ng their investi9ation. necessary ac~ion 2S taken Which mal' 
include disc~plinary chargei a9ainst the o£fendE'r. 

A'1 o£ the abclveac1:.~vit.y l.n both the adl.llts and thE' jllvE'ni,;,e ::,r-C,?I'ams:. 
~nvct1ved dr~ving a t01:al cd 42,230 miles and spending a ::c'::;'I2. o:i ::,.65::· 
hours on furlough/home visit related The ~ ., 

:to..:. .... o .. ,',l.ng 



. .., 
-..1.. 1'-

d~s~r1but1on of ~he Fiscal 19B7 furlough/home v1si~ 

effor~s by dis~rict offices.: 

1 
2 
3 
4 
5 

7 
8 
9 

10 
11 
12 

" ,. . ,. 

140 
312 
167 
21',f 
:.7:2 
~;?~ 

274 
146 
190 
153 

B·9 
20'.:. 

136 9 
1·92 :21 
169 '-, '-, ......... 
1·94 ::<~ . -. -
.::? 
2~ :?I ~'.:( 

137 22 
18·S 1 
147 32 

79 ::: 

2.l~ -,,"] _.' 

Dur1ng Fiscal Year 1987, the reques~s for 1nves:19a:~cns Qi ?reparo:e 
comnun~ty release Job si~es and completion of ~hese 1nves=1g3~ions rem31ned 
re13t1vely :he same. 

EE0 reques:s ior 1nves=1ga=1ons of Job s1tes were rece1vea bv :he d~s=r~=~e 
dur1ng tbe fiscal year. The completed 1nves:1ga=1ons cons1s=ed/6~ ~S2 
approvals and 89 disapprovals. The reasons for dJ.sapproval P't!':I:-tt cen-:er 
around questions concerning the legitimacy of the firm. possible connec~J.on 
with organized crime. the character of some employees, and ~he general 
reputacion of the employer. Other matters lnvesc193:ed J.nc:~de a 
'\,!,e-r:.=::. C'3t~ c.n c,:f \I,'c'r~,man.' scorn ;:/en sat~Ctn ~ ns ur 3nce, :'~-J=-- '1 ='=1 l.s ~ E·S:·~:·:: ~ ~,:. :. ::~r; E:S­

pu: £or=h ~~ ~he !ns:1tucional au:hor1=1es. and ~erna~s ~ ~C_1=e =~ec~ -~ 

-: :~"'~ ::tC~"C. e-n -:'.1 a 1 em F'':' O}/E'l:," .. HeftlZ" S e;<{~tencl ec -= or !: rl.1. s, ~'or ;.: I.l"e·~-=- .... " ~ ':;. _ • 
t!,,~47 :n~le-s ~ .. 'e:::e clr.:..ven .In c/rde-r -eel cCtmp'l~L:,.'? t:.t.lS VJ'Cf!."'}::. 

There ~ere '.:.2 requests £or mon~tor1ng oi work release s~~es ~ro~ :he 
con~ract hal£way houses by the district o£:f1ces. 

All indications continue to point to 1ncreAsed volume o£ ac~~vity ior the 
Bureau ~n connec~ion w1th these programs. In fact, some reDor~in9 iigures 
for the past year (as 1n the case of the Furlough Program) would have shown 
great,er 1ncreases 1£ it had not been fc.r the amOl.ln't: eri "carrY-'Y'r'er" c:: 
pend1ng invest~gat1ons. received late 1n June and rema1n1ng ~o be 
completed. 

As the number o£ State lnst.i tutions and the inmate pCI;:lula-: 1cm 1ncreases. 
the number o£ :furleftl'~hs and reqllired. investigaticm.s ,,",'ill li}~ely 1ncre3se. 
simply em the basis cd a comparable increase in ;:he number of eliq1':;':,? 
1nmates. ?lacement,,s 1n the hal£",,'ay houses are schedu :ed 'to !.ncre3SE-. 
requ1ring additional :furlough and work/study site 1nvestigst1ons. 
Providing the privilege o:f we,r}t release :for sta~e sentenced inma:es. hOLlsed 
1.n coun~y £ aC1l~ t1es. remains a posaib1li ty: enl,'lrg~ng ?:he scope elf ;:,he 
pre.gram 1ntrus \.o,'ay ",,'ould reqU.l.re add.l.tietnal in1t.ial 1nves~~g3-:,.l.clnsand 

could very well add the respons1,bility of ongoing monJ.tor1ng 1n :hose 
count1es hav1ng work release programs. 

In the pre-parole Gommun1 t y 
Bureau aC=1vi~y. ~he workload 

ReleasE' ?r!:lI;,ra.ms~ as ~n Cr-:nE"T 

constantly becomes greater. 
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!nstitutional Parole Offices located at the following institutions prov2de 
necessary services between the institution and field staff to aifect a 
smooth re-entry into the community by some 3.900 parolees during the ?as~ 

calendar year. Other services not included in the statistics listed below 
have overta~ed the current staff members and a need for expansion in 
personnel in some oifices is evident. as is the need for a unit to serV2ce 
coYn~y ~acilities and pre-release cen~ers. 

by a cen-cra.l..::.zed un2't:. ;"'ith S1.l.l:'-officE's at sClme cd the- iaci1it.ie-s.. As c':! 
October 1. all maJor prisons housed institutional parole offices wh.::.ch also 
s.erviced t . .r-leir satellites. 

-~"=' .. -' .. 
R~P 

~15C? 

L5P 
558F 

(;!\.I 

YRCC 
YCIB 
YClA 
1'5B / . ..1 

Pre-Parole 
I r:lte:rV ie.'.?'.-=:. 

843 
!;:'t22 

1189 
:286 

589 
1139 
11 ::17 
1553 

76::, 
.... ::,4 

.. ;'"'~~LlO _ .. I .. _ 

Inmate 
Request.ed 
I :n:\;.§::t:X i§:.I:(~. 

4 _':> 
3L.~,~,. 

860 
348 
633 

':068 
625 

1597 
536 
389 

1072 
144 

Released 

Qn ~.?;;::q).l:'. 

244 
384 
1 ::17 
4:)3 
301 

6(1 

242 
491 
323 
811 
328 
124 

ass·s 

V3r.::.ous county and community release facilities: 

DO #1 
DO #2 
DO #3 
DO #4 
DO #::. 
DO #6 
DO #7 
DO #8 
DO #9 
DO #10 
DO #11 
£>0 #12 

Totals 

790 
730 
199 
6::,6 
222 
738, 
275 
653 
179 
!:,94 
320 
?2Q. 

6106 

~AROLE ADVISORY. CQ~MllrE~ 

Parole Orientat2on 
q1. S oS.!:;e? C13,ssE::s 

468 
::,81 

48 
338 
140 

308 
413 
219 
232 
260 
6,4 ;;, 

4149 

:57 
119 
25: 

188 
173 
1::/9 

97 

-. -_c' 

49 
48 
26' 
33 

468 

42 
340 
l40 

311 

4165 

The origina], Parole Advisory CClmmittee ',.,'as conce~/t1.1ali='E'd and im:;'':':?l'IE'n-::.ed 
in the early months of 1977. It was composed of representa-::.ives Qf eve-ry 
operaJ:.2 ng compcment ~n the Bllreau and drew' ~ ts participan::.s irctm al:' levels 
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c/f st:.a:r:t. It .,.,'as a 
ot:.her means o£ dealing 
held less frequently •. 

-19-

ic/rum cd problem prest'nta-;:ion and resc/: 1.1":: :'e,n. 
with issues became available to staff, meet:.ings 'l'I'ere 

Several years ago, the assistant commissioner modified the concept and 
changed the name to Parole Advisory Council. He selected stai£ membersh~p 
from the ranks other than Bureau management and has conducted periodic 
meetings. 

7~e =cnven~n? of ~he ?arole Adv~sory Commi~tee ~as oeen sU2~en~ed =e~d~ns 

-:.~e cie'\le:=.;/men~s o£ an a,!=f~'ro;:lr.la~.e ag-e-nda. :n -:':-"E- J..:1-:.e:c.::.:::, C·::~-4.o?l" ===:'~~ .. ? 

are being used tCI address emergent:. ~ssues. D?S l'!eetings are :£reqr:.len-;:.ly 
held with the assistant commissioner, district parole supervisors or 
probable cause hearing o££ icers also attending. A var.l.et.y o£ clther 
problem solving meetings and forums are also held throughout the year. 

TEAM SVf!ERYI.,s.;:rPN. 

Team membership does not IFssen a parole officer's individual caseload 
=e,s-::.*r::l n.s:.r/ili-:'ies. :t dc.--5's ma~te r-.cis oart.ictllar ,,?':~-::O?r~;'Ge :and -: .. -'3-: --,. '. -
o-;:her t ean members - avail able""t'b t.he aggregate caselo9d. :'he '=9s'<?:"="ad :..,s 

compr.l.sed o£ service and hard-to-manage categories o:f paro:e su~ery:..s~on: 

no routine involvement cd orientation cases. As o£ :une 3(" 2.9:37, .-::H:­
districts report:.ed the :following team ~nvolvemen:: 

i:,c' #1 One team el£ seven -,r . o:t • .l.cers. one 1:.eam c£ ::.l""e" c,ne -:.e- EL':1 -=.= I 
three. 

DO #2 One team o£ two, :four teams o£ five eac.h. 
DO #3 One team o£ six, one team o£ five, one t.eam CI:f :f Ollr. 
DO #4 One team o£ five. 
DO #,=, "1'1n'Cf teams o:f :fctur, c'-ne team o:f five. 
:>C~ #6 One t.ealn Ct;f seven, one ::.eam c,£ S..l.:'! • 

~~J_' #7 ~ 'h'Cf 'teams elf £i'7E'~ cIne ::.eam Clo£. si:: . 
:·C .. #8 ':·ne te3m o:f :fctur. 
:H:~ #'=1 L}ne team o£ :five, one ::.eam o£ :::ollr, C/~eo ::.e:"tJ"i c·:; -: r.: :; €- ';? ~ 

90 #1') One team o£ si:;.~ , one team o£ :fi've. 
DO #' , ...t,..;, Two teams o:f seven . 
DO #12 T",'c, teams o£ five, one team of :four. 

It should be noted that the number, size and ma}t;eup o:f teams var.l.es no::.. 
only from district to district, but within each district :from 1:.ime to time 
depending upon avail ab! li t.i Y o£ sta££. In add i ti on tCI the team strllc-:'ure 
cited above, each district also maintains individual caseloads :for one-on­
one superv~sion. 

Team leaders are sen~or parole officers. They play an essential role .::.n 
the :field training o:f team members who are usually parole officers and may 
have significantly le.ss e;.:perience. Team members l..lsually CCI'ler case.let3ds 
o:f the,se Ctn t.he team whet are absent. ei ther because o£ ~l2.ness c'r ",aca-:' .:.on. 

Further, classii ication teams comprised o£ t.he ass~s-;:.ant disc.ric-: ;:Iaro'::'e 
superv~sctr and senior parole o££icers, continue t.o meet. period~ca2.':y :..n 
each distr~ct o££ice. They make decisions~recommendations regardins suc~ 

casework matt.ers as caseload assignment, sta1:.us ass~gnments. changes, 
degree o:f supervision, VIP? matchups. discharge considera'C~c,n, and .like 
matters. 
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PAROLEE EARNINGS (r.::a~en9a:;-. 1~86? 

Dur1ng Calendar Year 1986, 16.892 parolees were under superv~s10n and ~hose 
employed earned S61.128.6l6 •• an increase of S9.248.716 over earnings ior 
Calendar Year 1985. 

Fifty percent (8476} 
classif1ed as employed 

of those under supervision during ~he year were 
(wor~ed all or part of the per10d under superv~s1on. 

"'~\:-':.lC':-J Fterioo c,:f StlF/E"rv.lsiC"/n C'c/tlld .l:te from erne t,· .. ''?e)': tc, 1:r.&t? =t111 ~''.?'3r·\ and 
-: :~ ~:: .. "':. ~~' ~'e r =: t:?n -: ( ~I ~=tS 5') w'er eo t~ n ern;:-t lCly~ eo ":- ~-: ro Ll?:-l c· tl 'C -: ::. a- 1..2'" &.=.~ -:'.:" ::: -t'" "F' ~1 =- .:. =f::~ c~= 

c1ass1:!1ed as unemployable by reason of being missing. 
the entire period of supervision during the year. or 
being engaged in homema~ing. or being 1ncapac1tated. 

or 1n Ctls!;c·dy fe,r 
at~end2ng school. 

Bureau staff cont1nues to aSS1S~ parolees 1n in ac~iev1ng employmen~. No~ 

cmly do indiv1dual parole of:ficers attempt 'Co match );Iarolees .ln SU.11:.a.!:'/le 
Job situat10ns but several of the district offices have communi~y resource 
SFE'cf all. S1:S ,""hose primary r.esponsl.bili ty .lS t.o clevelel::' jC,l::- c/PF'c'r1: un.l ~1 e~· 
:for =.aro':'ee F,lacement. In Distr1-c1:. Of;fl.ce 1>IOS. ::. 7 ~nd 0. a ce'::'pe~·:t~.1."':­

e££clrt cC/nt:J.nlles w'J.tr,t trJE' .Jd:int. Cc,nnec't.~Ctn w'rJc' SCTJ?ens ;:iarc~~"?'?.: ic'r 
placemen~ ~n Job situations that they have developed £or ~he e~-o£~end:-r. 

TRAINING 

fl. Or.1entat~on.: In add11:.10n to ~he BureaLl-l.~'~de c-r.l12n::a::.:.c,n ::;2·c,'.'.!cec 
periodicall y to a 9a1:hering 0:£ proiessiona'::' employe·es. each = 1e'::'d 
officer hired 1S given a 30 day on the Job tr~~ning .ln ihe 
d1str2ct off ice. Prior' to assuming a caselc,ad. each eri.i 1cer ~s 
given an orientation ~o offl.ce procedure and sys::ems snct .!~ 

B. 

He 
te, aCCC/m?3 n}' e;.!' ;:'E-l. ... ~ enced s t a::f:f ..In-: c. 1:r.t':- £ ~ J?.l,,! i --::/~ .:. 1': -:~ .. c·,=! '...1 = ~.l c,n -: ,= 
~·-:."'tE'r 39-?n,=~es :ina d~s"Cr~ct c3selc'ac. r.1.~S '-:·'=;$-s-:::"'!·rr:.:..~.:.r. ,-- -:';-1S' 

field t;,f~£~",=E'rs oa~ly activ~t~es ~..s ic,:':c,t·;,ed ::~y :-J:!.t:: p·e!""='=~:,"v·3:1·=~":-

under ::he cr1~1ca1 s~rut1ny o£ v12::eran ?eracn~&:. ~~S*'::'~3~ 

aSStl1Tlpt10n does not transp1re unt~l ':iz::E'r a :::1..1':1.:0'.' cays c':;: 

1ntens2f2ed train.1ng. 

Similar on the Job training is also provided ic/r ~.hclse senior 
parc/Ie o:f.ficers \ibo assume the duties of a probable caLlse hearing 
c/£ficer. They, too. observe hearings being conducted by more 
experienced officers and then are under critical scrutiny 1n thE' 
perfc/rmance of their new respelnS1Dl.l.1t1es Lln~il t.hey' :feel 
com:fortable 2n a~ting independent.l y. l'le.:?tl.ngs are held a1: ::he 
Central Office to discuss emergent .1SSLleS and to ensure as much 
procedural uniformity as 1S poss2ble. Central O:f:f.1ce also 
provi~es necessary reference mater1al :for the hear1ng o:fiicer's 
ongoing use. The updated po11cy is distribut:-d as ::he need 
arises. 

IIl-;'e,rY,lc.e. T;r.?i1)~l1.C1:. Training 1S held ern a dis::'r1c'C oi:f2ce ':e','e1 
usuall y at staf":f me.e~1ngs w'here Var.101.1S c.oncept.s. prclcedures anq 
agenc1es are introduced to sta£f. Bureau policy is rev~eweq at 
each district staff" mee~ing when a portion oi the Admin2stra~iv~ 
Manual .1S read and discussed. Furt.her. po11cy emana~~ng at the 
manager.1 al level is present.ed to s'Ca:fi at t.hs-se fe,rums. F rnal,f1'·. 
signi£ icant. personnel :frc/m various cClmml.lni ty asenc~es t·,-i th h'hc'm 
trjE' di st.rict ~'c/r}ts directl y are l.nv~ t.ed to tr.f.o? S\: a=~ Itl'e~-:. .lnss -:c' 
maJ{e presentatl.ons and ans .... 'er sta:fi quest.1crns. 
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C. Oi;.i).E'.:r. T,t:?,q.n.i!l..9. t\£.:t..4-. .YA,..1:!.~~~.L Di str i ct sta:f.:£ :'rCrV i d eel or.i en;: a;:.1 on 
to :field serv~ces at least monthly. usually more :frequen;:.ly. ;:.~ 

correction o:f:ficers attending :formal training at the academy. 

On several occasions. the Bureau provided a one day or~entation 

to programs and adminstrators to newly hired sta:f£. 

Selected members o£ the Bureau's supervisory sta:f:f continued 
partic~patiem in a course o£ cert.i:fied pl.lblic l'lsn.agement ..... 'hi-le 
Ct~:ler st.a=:f .mem!:-Iers 1:'tegan trle cot.lrSE"" :t.l.S .sFlc~nsctZ'"ed p"," ~:-.. .t;: 

~epartmen~ o£ Personnel ~n conJunc;:'2on w2th ~u;:'gers ~~~YerB2;:"!. 

Selected personnel attended the annual con:ference o£ the ~idd:e 
Atlantic States Correctional Association. ;:.he New Jersey 
Volunteers in Courts and Corrections and the American ?robstion 
and Parole Association, 

A Civil Service course in De£ensive Driving was attended by 
several sta££ that were so required. 

Select.ed Bureau st,a£:P'tooJt ad-vant.age o£ a var2e':.y' o£ CCr~1rses em 
Alcohol Studies presented by bo;:.h RU~gers Cniversi~y and 
Hun;:.erdon County Counsel on Alcohol Studie~. 

:nterested sta££ attended a var~ety o£ c,:t=er.:.n9s c:eve:'c::ed an::! 
present:.ed by the Admin2 strat2 'Ie 0£:f 2ce o:f 'the (:OllT;:S. :r.c ':"llced 

I 
are presentations on sel:f assessment techniques, A Sexual Abuse 
Workshop and an Introduction to Ethics :for Alcohol Ce,unse::'loTs', 

Some thirty o:f£icers attended the Annual NJACA Con:ference. 

!n;:.eres;:.ed sta££ at;:.ended the Departmen;:. of' Correc;:.~ons Second 
Annua::' Soc2al Workers Training Day. 

Interested sta:f£ at;:.ended sem2nars on Basic ~omes;:..:.c V.:.o':"ence. 

Cert.ain PJ~o£ess~onal sta££ opt.ed 
Rutgers University concerning the 
Adult O:f:fellders. 

to attend an oI:rer.:.n·::r a;:.· 
Rehabilitat20n of At-Risk 

Selected sta££ participated in a presentation on Crack. Cocaine 
and Substance Abuse held at Rahway State Prison. 

A:ffirmative Action Awareness presentations began during ~he pas~ 

Fiscal Year were completed dur~ng the present Fiscal Year as each 
sta:f£ member so required was exposed to same. 

Interested clerical sta£:f attended a Time Managemen~ Course 
provided by the Administrative O:f£ice o:f the Courts. A variety 
of Civil Service presentatiems ..... 'ere alse- o£:f'erec. 

Specialty program o£:ficers 
Building o£ Sel£ Esteem o:f 
School of Social Work. 

attended a course enti t led the 
Adolescents prov~ded by ~u;:'gers 

Interested sta££ att.ended a presen~a'l:.ion on the :'evelo!='men-~.lly 
Disabled Parolee and Outmanipulating the Manipula~or, 
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Intersted Bureau staff elected to attend a three day child abuse 
seminar in Atlant.ic Ci ty. 

Selected Bureau staff a~tended NIC Sponsored Training on a 
variety of subJects in Boulder, Colorado. 

Two supervising parc.~le officers att.ended the American Societ.y 
for Public Adminstrators Symposium. 

A:f:fected Cent.ral O:f:f ice s1:..a:ff at tended the r'2qu~reci ::.1:" 3 .:.n~n,? 

.sess~c,n IC(r (JJI5 c/~/eratC(rs F,re--sentea =;1''' t.1-Je ~;~3-:e ?cc':'i·=e. 

Periodic training and meetings are held 
tbe edifica~ion o:f ~be probable 

at. the Cent.ral O:f:f ice :ze/r 
cause heari,ng 

Occasionally, the sessions are held in 
district supervisors and at other times. 
hearing of:ficers par~icipating. 

REYENUE. PP'QGRAl1 
;' ,.'. 

... \ . CCtn J tlnC '- ~on 
Ctur held ',lith 

c,i£icerll 
1"'l it 1-1 
eml y 

Revenue collect ion by t.:be Bureau o:f Paretle is aut.hor 1z'2d by 19,9':' S"::: a~,t:te 
resultant from former Assembly Bills 3093 and 3648. The Bureau's 
involvement in revenue collect.iem is in the folloI-Y'ing thre'2 areas! 

?ery~~~y - 3 court imposed assessmen~ ranging ir~m $?0 (SIS ~n 7uven~_e 

commitments) to SlO.OOO collected and forwarded to th~ Sta~'2 
Department of Treasury for deposit in a separate account available to 
t.he Vicllent. ,Crimes Ce/mpensation Bctard.. Penalty payments have :first 
priorii:-Y and all payments apply' entirely to the penalt-y balance until 
paid off completely. 

R,~~t,:\.t'1,li;:,:\.pn in addition t.o penalt.y or penalties andlor fines. ::.:-,'2 
CCturt may a,,·,'ard crime "'ict.~ ma fin anci a1 res": it ut .1.c·n i or :. C'.5S'2.5 
sl1:f:fered. The state Parole Board may recl'_lire ::ha:: ::he p;;lre,lee na:,e 
:full or part.ial rest.it.ution. the amount cd which ~s se:: by ~he 

:.sentencing Ccturt upcm request: of t.he BClard. Rest.ituticm :~as second 
prie'rit.y in tbat a penalt.y assessment. must. be paid in full befctre any 
payment is made for restitution, and restitution payments must be paid 
in full .before any payment is made for a fine assessment·. 

fill§:. in addition to penalty or penal ties and/or restitution. t..h'2 
court. may impose a :t ~ne as part.i al punishment tlpOn conv ict.ion cd a 
criminal act.. Fines collected are depc/sit.ed t.CI the Ant,ici~'at.ed 

Revenue. Account of the Adminis·trative Office ctf the Court,s. Fines, 
having the tbird priority, are ~he last balances to be paid off when 
the parolee is obligated to mak~ penalty and/or restitution payments 
in addition to fine payment.s. 

Recent enactment o:f Chap~er 2C: 3~,-1.1 et al. }tnc, .. 'n as t.he Gompre:tens.l '.Ie 
Drug Reform Act., has mandat.ed two additional cotlrt imposed o.cl.l.~ga'C.ic;ns. 

Btlreau staff will socm enter int.o the ce/llectietn e,f Mandatc,ry Drug 
Enfclrcement and Demand Reduct.ion Penalties and Forensic Labclratory Fees as 
second and tbird prictr~;:'.les. Restitutions and :fines ,,",'ill be given the 
lower i'c1urth and :f i:ft.h cemsiderat.ions. 

Fiscal Year 19·97 \v'as mar}ted .by the Bt.)reatl collecting the ";ughes;: :s".i'ngl'2 
year amount. in its seven year hist.c:ry of' collecticms. Bureatl colleC'''Ced 
S47r.>.37·i3.::-iS :f<:tr the year. This is a lOt, increase Ctver ':as-: year. :'his 
accClun;:.s ;fclr a 24~' increase in its seven year ted::.al, •• 'hich is nc' .... ' 
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51,984,736.98. The accoun1:.S receivable increased hI" $::,f:'ol.06::r.9,g, a 7 .~, 

increase over last year. The current recorded accoun~s receivable is 
58,720.758.58. Noted. a large portion of inmate debt is unrecorded. due to 
m'anpower deficiencies and manual processing t.echniques. 

Central O:ffice revenue opera1:.~ons made gains over last year. In Fiscal 
1987. Central Office iricreased collections over last year by $48.021.81. a 
29~ increase. Total collection for the year was $154.978.58. 28% of the 
total collected by the Bureau. 

~ver ~he ?as~ seven years. ~he Cen~ral O£i~ce Revenue Se~~~on co::ec~e~ 
of the money collect.ed by the Bureau. and per:formed 20t., o:f al.! o:f the 
bookkeeping activity :for the Bureau. 

Also the clerical operation cont.inued tCI 
:for state prisoners in order to account 
qual i ty control :for the system. During 
parole cert~:ficates. 

process all ~,arole certi::ica::es 
for debt acc~racy and prov1de 
1987, the tlni t processed '::;.590 

~J.£ no~e .loS ""C:.c€- crlange :irom ?~"e .... ¥-~ollsli' :£ormalizeJ;:l ~"'=f:~Cy ~"'e-sa.'t"'::::,::"~~:r -:':ie 
;,and1ing cd delinouent:. revenlle cases .... ·ho ar·!? resid~.ng c'u~ 0::: S::3~e. ::-se 
Central Ofiice Revenue Unit has had :full respons1b~:i~y for t:rac~~n? ~he 

cases :from the onse1:. o:f their release.' collecting ::rclJil t:hem • .1.den::.1.::y.::.n? 
de11nquenC.l.es. prdc,able cause ~n 

and reierr1ng the cases 
, -- ;. 

.l.nstances where the offenders have reached the max.::.mUffi ~.l.ne ;or~.1.on ~= 

their sen1:.ence, delinquency ~n payment: continues ::0 be referred to ::~e 

Office of the Attorney General for their review and iollowup." However,' 3S 

the £iscal year drew to a close, implementation o~ a new policy had begun. 
AI;!. ~le .... ' .Jersey cases res~din9 out of state are be.2.ng -::.rans,£e-rrec to t:;-n? 
d~str.2.c~ o££2ce £or monitor2ng and case admin~s~rat.::.on. 
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Fiscal Year 1985 
PENALTY REST FINE TOTAL 

DOl $13,687.2121 $4,12156.68 $7,565.121121 $25, 3QIS. 88 
D02 $12,496.8121 $2,12123.1121 $=S6.78121.1210 $51, 29s:. 9121 
D03 $14,1214'3.121121 $4,612.79 $3,635.121121 $22, 2'::16. 79 
D04 $9,485.121121 $925.0121 $15, 79121. I2IQ) $26,20121.121121 
D05 $14,156.6121 $5,481. 48 $7,831. 121121 $27,469. 1118 
DOG $7,91216.5121 $2,85121.7121 $'1121,156.1210 $2121,913.2121 
D07 $1121,424.121121 $1,146.65 $4,433.1121 $16,12103.75 
D08 $17,557.37 $4,54121.5121 $6,65121.121121 $28,747.81 
D09 $7, 161. 5121 $23121.121121 $5,41218.121121 $12, 7':!J9. 5121 

DOl 121 $3,418.00 $565.121121 $2,389.121121 $6,372.1210 
DOll $1!140.121121 $847.0121 $91215.121121 $2,8':;'2.121121 
D012 $0.1210 $121.1210 $121.121121 $1,:1.I21f/J ,- -

CO $66, 780. '54 $8,546.1121 $17,119.8121 $'32,446.44 
BUREAU $178 • .262. 51 $35,825.1210 $118.661. 9Ql $332,749.41 

Fiscal Year 1986 
PENALTY REST FINE TOTAL 

DOl $14,235.5121 $5,5B5.5121 $27,12114.121121 $46.935.0121 
D02 $14, ell 8. 13 $1,539.41 $49,499.121121 $65~ 056'.54 
D03 $9,669.1216 $3,378.121121 $2,875 • .0121 $15,922-.1216' 
D04, $9,226.121121 $1, 12145.·121121 $-1, 926. 121121 $16,199.121121 
D05 $12,7~0.1212 $(;,12128.37 $12,255.121121 $31,1211213: 3'3 
DOG $5,472.53 $4,626.121121 $11,525.121121 $21, 62;::.53 
D07 $9,67121.121121 $2,688.17 $2,926.121~ $15,284.17 
D08 $14,685.1121 $4,262.52 $5,124.121121 $24, 071,. E.2 

. D09 $8,683.0121 $175.121121 $2,13121.121121 $1121,988.121121 
DOl 121 $14,47121.65 $3,12184.1214 $4,92121.121121 $22,474.89 
DOll $15,266.121121 $3,863.67 $3,255.121121 $22,384.67 
D012 $15 .. 137.121121 '$4,39121.121121 $51215,12188.1210 $524,5::.5.121121 

CO $66,72121.68 $3,65121.39 $36,585.69 $11216, 9::;6. 76 
BUREAU $21219,973.97 $44,416.57 $171,224.69 $425,615.23 

Fiscal Ye~r 1987 
PENALTY REST FINE TOTAL 

DOl $17,159,121121 $6, 21212Q 42 $11,.894.98 $35, 2::i6. 4121 
D02 $14,463.40 $4,982.121121 $7,849.121121 $27,294.4121 
D03 $1121,12162.5121 $1,8121121.121121 $8,671. 1210 $2121,533.5121 
D04 $8,532.121121 $71121.121121 $9,261.85 $18,51213.85 
D05 $22,12166.25 $9,162.121121 $'15,487.121121 $45,7:1.5.25 
DOG $8,874.79 $4,O22.35 $2,I2IB6.1210 $l4,983.14 

."... D07 $13,819.65 $3,232.5121 $7,12155.121121 $24,11217.15 
D08 $16,12159.45 $6,749.26 $5,61211. 121121 $26. 4121'3. 7 i 
DOg $1.121, 555. 5121 $3i8.121121 $1,936.121121 $12, 8Q19 .. 50 

D01121 $i4, 26121. 98 $2,552.0121 $3,15121.121121 $19,972.98 
DOll $20,431.121121 $9,1216121.74 $8,959.6121 $38,451.34 
D012 $15,387.1215 $5,21215.54 $6,770.00 $28,362.59 

CO $95,149.1210 $32,143"57 $27,686 .. 121121 $154,978.57 
BUREAU $257,82121.57 $86,15121.38 $116,41217.43 $47121, 378..:' ~8 _ 



Sever, Year Total 
PENALTY 

DOl $69,195.20 
DD2 $57,240.53 
D03 $64,119.:52 
D04 $42.524.50 
D05 $72,134.42 
DOE. $40,587.42 
D07 $55, 26L 15 
D08 $85,481. 04 
D09 $35,753.70 

D01121 $32,149.83 
DO 11 $36.;837.121121 
D012 $31, 524 .• ,05 

CO $316,570.62 
BUREAU $'339~· 108. 98 

Bureau Totals From Years Past 

1984 $36121.478.95 
1983 $21210,472.48 
1982 $i39.253.0~ 
1981 $56,0:59.5121 

). i' ,.-... --. -: r .. '-'" 1\·! •. j r ! ! 't7- ,~. 

-- --

REST FINE iDTAL 
$20,815.61 $69,893.98 $159,91214. 79 

$9,468.51 $134.781. 75 $21211,49121.79 
$16,561.35 $56,226.:50 $136, 91217. 17 
$3,420.00 $11212,950.83 $148.895.33 

$23,71214.85 $56,606.00 $152,44:5 • 27 
$15,046.02 $:52,476.67 $108,110.11 

$'3,600.98 $26,568.10 $91,430.23 
·$24,7E.6.26 $';:'6, 438. 0Ql $205,685.3121 

$723.1210 $20,674.00 $57,1!::1121.7121 
$6,211. 1214 $1121,459.00 $48,819.87 

$13,771. 41 $13,119.60 $63,728.01 
$9-,595.54 $11,858.00 $52, 9"/7. 5'3 

$48,901.97 $556,462.08 $921,934.67 
$c:12I2,485.28 $1:143.12141. 72 $1. 984, 53E,. 98 

,... .. , .... .'! j 
C, L~ r e ~:) _. 

;-.... _. __ - I _ 
!':) r C:,!tf. 
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Percentage Of Annual Receiots Collected By Eacn 
District Office And District's Monthly Average 

Fiscal Year 1987 

DistrJ,c~. 

1 
2 
:3 
4 
5 
5 
7 
8 
9 

10 
11 
12 
CO 

Office 

2 ,3 

" 

" . .; I' 

,.j 
-r 

Of Arll"lual 

7 
5 
4 
4 
2 
:3 
5 
5 
3 
4 
B 
5 

33 

5 

Receipts 

A · I •• n n UClI 

-7 '0 .... 

Morltilly Averape 

$2,938.03 
$2, 2::.i2. 0:3 
$1,711.1:3 
$1,541.99 

$659. E.0 
$1,21215.1211 
$2~ 0J;!)8. 93 
$2,357.48 
$1,O67.48 
$1,554.42 
$3,21214.28 
$2, 3E,3. !:;=t 

$12~ 914. 8'3 
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Bookkeeoing Activity For Each District Office 
According To The Number Of Journal Pages Processed 

Jt.Il"le 1987 

1 D. O. 1 ' Bl 1 ' B21 " 83) '841 ' 851 ' 861 ' 871 TOTAL 1 
1====I====I===~I====I====I====I====I====I=======! 
1 1 1 8 J 22 I 54'1 75 r 97 J 67 1 55 1 378 1 
I----l----�----I----I----I----I----I-~--I-------I 

1 2 1 10 I 2.121 I 4121 } 7121 1 85 I 88 I 79 1 392 I 
I----I----I----I----l----J----J----I----l-------l 
I 3 I 9 I 28 1 34 1 54 1 51 I 37 1 33 1 246 j 
I----I----j----I----I----I----I----I~---I-------I 
J 4 I 1121.1 20 I 33 I 53 1 49 I 58 J 52 1 275 j 
j----I----I----I----I----I----I---~I----I-------I 

1 5", 1 11 1 21 'I . 41 J 73 1 8121 1 66 1 74 I 358 I 
I----I----I----}----I----I----I----I----I-------I 
I 6 1 11 1 18 f 37 1 43 1 37 1 4121 1 46 1 232 1 
I----j----I----I----I----I----I----j----l--~----I 
1 7 1 1121 ) 18 I 42 I 56 1 58 J 56 J 6G 1 306 1 
l----l----I----J--~-I----I---~I----l----I-------I 

1 8 I 11 1 24 I 54 I 81 1 72 J 55 I 57 I 354 1 

I----J----I----J----j----I----I---------I-------I 
1 9 J 7 I 15 J 21 1 5121 I 48 J 52 J 52 1 255 1 
1-"""--1----1----1'----1----1----1----1----1-------1 
I 10 1 0 I 0 I 121 I (21 I 25 1 50 1 47 1 121 1 
)----1----1----1----1----1----1----1----1-------1 
I 11 I 121 J (21 I 121 I 121 1 22 ) 50 I 59 1 131 I 
I----J----I----l----I----I----I--~-I----J----~--I 

I 12 1 121 I (21 1 121 1 121 1 121 1 88 1 58 I 146 1 
1----1----)----1----1----1----1----1----1-------1 
I CO I 74 1 20 I 1221 1091 1641 1581 226) 883 1 
1====1====1====1====1====1====1====1====1=======1 
ITOT I 1611 2061 4781 6641 7881 8841 904J 3,977 1 

---I 
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JUVENILE. A..FT~RPA..RE. PR9J~RAM. 

The ,,'illvenile Aft.ercare Program was established to creat.e :~n;'\ages be-c .... 'een 
Juven~le inmat.es/parolees and community based programs. 3y 3.n-cerfac3.ng 
between 'the community agency, the institution and the 3.nmateJparolee. 
J1.1venile aft.ercare specialists are in t.he best. posit.ion to 3.dent.i:fy case 
needs and develop comprehensive case plans. Juvenile Aftercare 5pecialis-c,s 
a":',sci cC/ordinate sllpervisory and service delivery :functions .. l3.tb County 

During ~he past :fiscal year. all individuals referred to the program were 
accepted by the program. Approximat.ely. 210 inmates/!=,aro':'ees. ',...'ere 
serv1ced. Preliminary statistical findings indicate the fo":'low3.ng: 

9% of the total caseload were returned as parole violators: 
S~ were returned as new commitments: and 
Average :ength of 'time -3.D the program is 10 ~o~~hs. 

,~ ,. ~ 
~:-:"5' ;-·:-~':"':C"SCI;f::ry· underly"ing t.r-iS- ,-'Tu'lenile Aftercare- :":rr~'9ran .:s :':-J3-: !E.-;-:'!i":'_~= 

an~ j':~C·r! i -: .:-I::::t. .;:::; . . 
-_ .. .. ~­
.... -. - --

1n~ai:e'.s release on parole. Smaller caseloads also ai'i'orc SpeC3.3:3.e~a ~he 

"': ~:ne :-. Cl h'cir}, h~i t r1 .i" am i l}" r:temr,ers -( e. '3. mc,trler.s" £ a ~:Je~ s, ='r .=,t, 11 e::- .s, ,,=.i.s -: -?r.s ') 
3.n order to resolve prob1~ms which negatively 3.mpac~ on a ~uven~:e's 

ad]ust:ment: cm parole. Staff e:>=periences during the program' s ::~rs-;: year 
attest: to ihe conceptual soundness of the program's ?hiloso?~y. 

~~a~ ~ ~3.n3l ?rcsra~ eV3:U3~~on at:udy will ex~~~ne ~~~ ~e:~~~':'n~~~~ =~~"~~~ 
--:-:.-::c:j=:'-:':=':-i:i:"':'·y s~l;-"6'rv.:..sed F~~rcllees an·:1 !=(.arc/l'?~s 38S1.":;ni?":: -:.-:" -:.-.~. ~ ~ .. :".-?r..:._~ 
Af~ercare ?~~?ram. 

3.ndividual must be el~gible for parole or already on Farole. 
there must be Justification for assignment to the progran based upon a need 
for a comprehensive and coordinated treatment plan. intensive parole 
supervision and close monitoring of behavior once released to parole. 

?rq;ec-:. Ac:t,i.. V,.4, t: J,€,'s: Or i9ina11 y. the program ",'as 3. m:;,:' emen-r. ed -".n ;::c:.';;terse~. 

Xercer. M1ddlesex. Hudson and Essex Counties. During the year. ~he :.A.? 
',.,.'as ex;"'anded to serv~ce Burling't..on COllnty and ?ater.son. :-:!e s?ec~;;_-"..s:: 

aS83.gned to District Office No. 9 supervises all program stipula::ed 
:;.arolees residi ng in the- Ci ty of Ne .... 'ar;'. 

:;lart ic~ !; .. ant.s 
' . ..,'h~ch are 
at: monthly 

se-rv3.ced by the 
meetings of each 

,J~A ... ? 
county J.A.P. 

7he s?ecialist: servicing the Paterson area 1& no:: funded ~y 't.he SL2?A 
gran::. A request for cont~nuation of funding was made t:o 5LE?A. A" 8~2?A 

conciitions bave been satisfied. Continuation of £undinq for ::ne nex~ ~ran~ 
:;"er ':"0':;: .=s 3 ... S r,el?n s~p·rc~"leci. 



, ..... 
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Client. management classii" ication 
ObJective Based Case Planning 
Counselling the Hard-to-Manage 
Counselling the Adolescent 

------- -~-~-

In Bddition to the i"ormal training noted above. ~ni"ormal tra~n~ng Qccu=~~d 

~n ~~~ ~~nt9x~ ~£ non~hly s~a== nee~ings. 

:-:i-:' In ~er,;si 'lEt 5tlrVei 11 ancel5t.tF,er'l~ si on Pro·gr am '. .ISS?) .:. s ='a.se~ !..t!="C/ii :: .. -::;,:r 

belie£ that smaller caselcllad size 1.-J'ill enable parole o££:;.ce:::s -:·c ::='r'=""~ce 
!-:i?ber .1"?,,.-'e-ls CI£ ser""icE' delivery- and mc/nitclrins e,t' !='3=",=,':'.:?J? 3'='":~"'l'i~il::'.s .. . .. 

,: j":.~ :.. "1/ .::. :; '.l :'-t _ .:. 

A 6 St~~! .... , -: }-ce Ft~-='sr am 1-~ 38 a F(-C'(S..1. t.i Vl2 imF/3Ct.. ern ;:(r i ·s·::tn .':t' .... J?='=::"'C,1~\C.l:~:;,. ..:. n ~.:;;-: '..l'=~~ 
35 ~r,i€ ... $e .:.nms-:e.s 1~ .. \Ciu..ld nett rlCiVE' l"tE'en relea.E,~c c~n ~(az.-c/':'= ~= -:.;.;~ ::.:.3:' .... _ ... , ~.=~ 

mee~ case:oad demands. It has not been uncommon £or s~a~= 

':'"'r 3::-:J?T nc,rmal l"lc/r}~ }-,cturs, ern w'ee}tends and c/n hc'1~d31"'S" ?;arl=fle€-s ,ar..:- rlE'2.d 
tel a h~gh st.andard cr:f accountabi 1 i ty ~ In c/rder to provide the highest. 
level o:i. communi ty protection. parolee compl i ance ""i th program rules an.d 
ccmaitions cd par<",le are vigorously monit.ored. It. is a goal o£ t.ne ISS? t.o 
provide ~ parole release mechanism :for difficult cases which does not 
::~,=~,'aZ"c~=e 't.r"e F,t..l=ilic sa£e'Cy. :nasmuct-.t as c/nly ~Jt, c,:f- th~ t..c/t.al c3selcla·:} 

(N~2~9> ~3Ve been convicted oi" new criminal c~ar~es and 23% ~ave be~n 
re~urned ~o institutions as program violators the IS5? is ~ee~~~; ~n~s 

71-JE-se ·-rat.e 0:£ ret,tlrn U .sta-=...:.s~ 1.CS 
. . . ar:- S:(dr~.lCl! ..... ar_~.· 

si.·sni£ .ic~n-:'. -gi ","en t.J-JS' :fact that. inmat.es Frarctled tel t.]-o:' :532 =I:~· ::.1:,""':i·sri3m 
CT i ter~ a F,re-sent. 111.11 tiFtl e F/t'lysical, emctt.ic/nal and st.t=lstance al:'/tl$e ;-~rclz{l&r:s 

as .,.'ell as 1enstr.q.· criminal histories. AdcHticmal.ly, 51r,; o:f t:-:.e cases 
released to the ISSP have been released as placements (i.e. were in need of 
shelter, :food and clothins immediately upon release). 15% Q£ the caseload 
is required t.o ta~,e prescribed psychotropic medication, indicating th-at:t 
signi:iicant number o£ cases released to the :SSP are ~n n~ed o£ 
com?rehens~ve mental health services and monit.c,rin-::. 

Gi 'l-':'n t.h~ ,s.forement.ic/ned caseloacl prcl;f ile" it mi':iht r.tC<','E' ;:(-:"J2n E-~-q;.'ec:' e·::! t.;-.:a~ 

t.lJe ISS? cCluld nc:,t. mee"C its goals and obJect.ives. -:'.he reality is t::'.E\-:. 't:-H? 
~(rc(9ram ~.(as met, its 9cn31s and c(~(.Jecti'"es. :':.t-E' ':S5P ~~l.-c{v~-,:is-.$ rE-_':''-:.'Z tc' 

':":J~ens~ \,'e superv" isicl,n ~ 
parole eligi&iI1ty, the ISS? 
-:.!::te c-vercro,"'ding issue :irom 
~cst :ntensive Su?ervision 

. .-
1ncarcera~~o~ ~or 

is cine Ct£ a iel.¥' F'Tc'gr:ahls na-:..l=.:1'n'.lcis-- ~::;- ;i'~..:reS-5 

the back end o£ the crimina: Jus:1ce process. 
Programs address overcrcwd1n~ ~~rcu?~ -:.~e 

!n-:.ensive Supervision Programs. 
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£c/r and end 
Crrcer tc~ ;:-r:-('v ide t,l-~e melS'=" e:f:f ect,i y"'E' al t,ernat i V'E-S teo' incarc-era ::,.1. on W'ol-~.l..!. -=- a-= 

..... ... ,~me nCtt . 1.1nderminins communi t'l" -,­"-'-

Certain obJectives need ~o be addressed ior such 
-an intense, accelerated prc'9ram, t.o be sl.1ocess:f1.11. 

e. 

,11 • 

2;~:?:in.S.lCln c:£ financ~a,.L reiInZ/tl:::.se-men"t Ire/In Gr.an.o:.-:;·':"' -=·c' 2,tl=--:'a:.,. 
5tBndBrdizat~on of terminat.ion and discharge procedures. 

a liaison between t.he State Parole Board 

. 
M ~. ,,. •• ?.: r;.:: ;. :1 r:: ;\"" :: 5::: ? :-.l a ~ .~ =- '~1 c~ t~ ~ C1' r 
-,.c,,~~~..-";: .... £:, ... .,r:,.':"''=~ -~ .1..\..:::; -,_~' -:.-
::- .... ..l_I_,i.l= .... _ .... __ "\"_, __ <'-~ ... ",:t_ tr.J....:-'3 .... .;:(n. 

. .:\ ...... -

3. gevelo~ed procedures ~or use of :flex ti~e. 

- - _ .......... . ; -.,--

-- ----=;'_.:'l __ • 

~. :~y~:=?e~ ~r=c~du=e ~or re~erra! c~ case ~c th~ :ZZ? - ... . ~ . -
_'''':_.''~_~';''.L:---.,:! .3; :':":-t_':'::::t" ~an~13.- -:'C',· E'ns~tre- ;'~:::;'::~'=:"": :':"7:'~e~~::-:!i-::"':':: .!;!-:.?-.:~~.,.:.:: .. :; .. 

trea~m~nt ?13ns to better service the cli~nts r~:eased ~c ~~e 

;:-.. rCtr.;;ra;rt • 

~~~_=;?~ S ~rccec~re where~y ~insn=~31 

r~~~~~ra~d ~~ ~he ?ureau ~ro~ ~he sran~. 

procedure where~y l' • c .... ~ en 1:.. 05 

'-_ ",1.0l -

. ... . 
c~sc:.fa:rs~":; 

~;:g:-;_~~£.:j::., !\.9.t..A.'::J.: .. :t:i.~§.:.. .. The proJect director visits distri·=,=- c,:f:fices ern a 
re9ular basis. Monitoring of program implementation and resolu~ion c:f 
implementation problems are the :focus of these visits. The collection o~ 
data cn e3ch case assi9ned to the ISS? is ongoin9' 70 date. apF=o%irna~e:y 

·9(1::' o:f al: cases :-tave been audi t.ed. Sta:f£ meetings a:::-e hel d mon::h':' y .30 

that staff can share ideas and discuss as a group dif:ferent stra::egies ~n 
dealins with this di:f:ficult population. 

T;;-;a ~.I;l ~ 11"~.; .. < 

1='*'35't year .. 
ISS? st.aff have been provided . .. 

~r=L::n.:i:.:l'';' 

?rior ~C( Fire/gram start. up, sta£:f recei'V"ed trJree- da1",s c.·£ t.r:iin.:..n:;. 7:-..~ 
t.ra!nins centered around e.m?loyee pe-r£ormance s"t.andarcLs, iramfrs c;:f. 
re:fere·nce 0:: s'!:.a:f:f, and managing an intensive .su?ervi.s~on caselclad. 

Sta::~ was subsequently trained in the :following areas: 

~se o:f Alec-scan test strips. 
2. C':ier.:-: ~anage.ment. (:J.assi£ication (CX*:!} anc c(=(7ec-":i""'~ t'sa-=-c case-

, . . 
;-.. ..;..,3nn.lng. 
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3. Sta:fi attended a t,w'CI day seminar at Kl.ltg'2rs ~·n.1.vers.l.-:"y en-;:1.-;:.:~d 

"Outmanipulating the Manipulator". 
q. Three staff members attended a seminar entitled "Building ~he 

Self-Esteem of Adcllescents". 

(:gJl.lJE.!=.12,3:.sL To date. 239 cases have been placed into t.he prc'-gram: 2.83 :':Iy the 
State Parole Board. 50 by the District. Parole Supervisors and 5 througb the 
Probable Cause Hearing Revocation Process. Sl~ o£ those cases rele3sed hy 
t~e State ?aro:e Board haye been placements. 

and/ Cfr cCln'lict.eO CI£ net,.~ cr irrcinal ci-.tarse.s., These £ inC. inS·s .seem "':;;:( i.::t·di·::::-:lte 
that the ISSP has been successful in achieving its goals and obJect.1.ves. 

7~e ?aro:e Resource O:f£ice and Orientation Faci:ity ~?2.D.~.~ ,> _~ 3 

,=Cl;n;nl..ln~-:,}· ~/a.sed iacilit}' C(Fter,.P:....~d ,t'r- .t.1-iE' 3tlreall elf ?~:;C:~.r _~..:.·,,·~.s..:.cn ,::.= 
?ol~cy and Planning. Department of Corrections. It is a resource avai:~~:e 
~c the field oaro:e staff o£ the twelve district o::.1.ces statev:de. wh.l.=~ 

;"rCt"- ides SlJF';-fc/r"t.i 've .ser"t .. ices tc~ 'l?arc1lees ,,",'riel are E':~:!=,l~r iencin~ dl== icu':'-; 

:lnd cCilnmuni ty resource cievelc'pment. 

A unique aspect o£ PROOF is its ability to provide emergency housing for up 
to lS dislocated male parolees. Newly released parolees, as we:: as those 
Who haye been in the community for extended periocis. £~equent:y ~!~d 

The res~dential setting permits extensive individual and grou? cou~sel:ing; 
observations and eval uat.ion of soci al and behaviclral probleMs: design:" ng 
and planning of a comerehensive community reinteqration program whicb may 
include employment. medical and financial support services, etc.; and 
organizat.ion and mobilization of communit.y resources thr01.lgh a:!=/prc/:!=/rla':::e 
rei'errals and £ollctW througb. PROOF is ncm-custodial and ~s nc,t v.lew'ed as 
an alternatiYe to incarceration but rather as an intervention -:"001 ~h.lch 

might, when used. prevent eventual return to an institution. 

'PROOF maintains a 24 hour per day Hot.line Service. 
parc,le ar<:- advised cd tbe number. as are family 

A ' 1 ....... ?ersons 2"12: eased c~n 

mem;:;'ers and 
agencies. 1£·3 problem arises at a time when the distric-:' ":,:=;u:;""s are 
closed, a parole o:££icer can be reached for ~n£or;r(ation. adv::.ce and 
counselling. 

PROOF also maintains a complete mirror file o£ all Bureau .l.ssl.leci '>;C:C-SC:::: 
Wanted Person ~otices. Through PROOF, the Bureau o:f Parole is 
capable o£ providing nearly instant confirmat.ic/n of "hits" c.n a 
seven day a w'ee}~ hasis. This capahility ~s v.l.tal ":.CI t':-Je 
participation in the NC:C-SCIC in£or~at~on network. 

t.here:::ore 
:24 :-1C'ur. 
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Its 36;:. day per year clperaticm also enables PROOF to ::l.lnc\:.ictn ::'05 a vi::a1 
link in the institution :furlough program. All £urloughees are required to 
notify the district parole of:fice upon arrival at their destination. Many 
:furloughees arrive at their destination after normal business hours or 
their :fur lCtugh commences on a 1.o,'ee},end 1.o,'hen district o:f:£ ices are closed. 
They call int.o PROOF in compliance 1.o,'i th the regulat.ictns o:f t.he furlough 
?rogram. 

PROOF was opened late in 1969 and admitted 
2nd Cl:£ that. year. Seventeen and one hal:f 
the 2,483rd resident was admitted. 

FrClm .. ..!t.ll ~ .. , 
~ . 

tlt·i 1 ized . 

1986 to June 30. 1987. there 
beds x 36~ days). 
Daily PC;~t~11 atictn 1.o,'as 

its :first res~dent on ~ecember 
years later. on June 29. 1987, 

O£ tJ1~.s ~c/-:..a":._ ~..3:=;S ·~ay-s ;{I"e.l-C:' 

13.3 residen~s £or an c?er~~~n9 
average S8.4k utilization rate. For the same period last yenr :he £sci:ity 
operated at 78~ o:f capacity with an Average Daily ?o?ula~ion of ::.8 
r.r:?sidents. 

On 6/30/86 there ",'ere nine parctlees in residence at PROOF. :n Fiscal .l.9B7. 
there 1.o,'ere one hundred seventy :four (174) admissions tCl PROOF. 7he nine 
parolees in residence on 6/30/86 plus the 174 admissions made a to~a: o:f 
183 residents serviced durin~ the year. 

-, 

there were one hundred seven~y :four \: 7,";.> ,..­.... -
residenC~l lea'/in9 nine (::J) ;-tarctlees in resicien.-::e ~s =~Z ·;/3::-·\/·':'7 y 4:~~' :7-; 
terminated resident.s spent a t.otal o:f 4748 days ~n the residence zo::- Oln 
average length o:f stay of 27.3 days. 

We received 295 re:ferrals during the year which resulted in the a~ove noted 
17<,} admi ssi cms. The breakdo1.o,'n o:f admissi cms accordi ng to re:f err in-? 
district o££ice and commitment status parole is shown on the Ta~:e at the 
end o£ this section. 

A • One c/:£ 
developing 

the maJor goals o£ the 
sel:f-su:f:f iciency so that 

Fc,r most. resident.s this 

program 
they can 

is 
maintain themselves 

means obtaining :full ti me em;:-t1.cl'ym-en t .. community' • 
To this end. we have employed the services o£ various cc,mml.lni ty resc1urces 
such as Neh' ,Jersey state Employment Services. New' Jersey Rehabili tat::l.on 
Commiss~cm. CET, U.S. Armed Forces" Newar}, Services Agency. and .Job 3an},. 
Almost all residents are usually success:fu1 ~n obtain:..ng tem';/o::-ary 
employment on a daily basis through privat~ agenCies such as Per~5n~e: 
Source. Olsten's. St.arbell. Sta:ff Builders and Manpower. 
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5ta~£ also works to the best of its ability in developing direcc em?:oyrnen~ 
referrals for the residents. At the time of their termina~~on. one hundred 
twelve (112) or 64~ of the residents were employed. 

B. Many of the resi dents have ta}r;en ad vantage of the educat.i on and 
training pre'grams in the area. Some have continued their educat.iem in 
General Eql.li ...... alency Diploma programs and at. Jersey Cit.y Stat.e College and 
at Hudson County Community College. Others have gained occupational 
training through CET programs. 

c. ~os~ res~den~s upon en~er~ng the £ac~li~y are ~n a s~a=e c: ~_na~c~a: 

povert.y. Oft.en they arrive with only the cle,thing on their bac~~.s and no 
mcmey in t.heir poc}r;ets. There is thus an immedi ate need £ or cle';:.hing ~ 
tetilet.ry items and cash for transpc,rtation and ot;-~er minor e;.:penses. :'0 
assist t.hem we have ut.ilized the resources cd t.he .Jer.sey Ci ty )'ll.mici;,al 
Welfare Department, Health Services funds from Central Office. and ~he 
Bureau's Financial Aid Program. 

Dur~ng t.he year. (""ere a-hle to pre,vide -. ., 
:::~nanc,"-a ... aSS1.star.:lce 

-7- -:.::t:I.t ;::10. 

and medic.::'il 
gran~s we~~~made,-mostly for ~rans?or~a~~~~ ex?enaes. 
prescrit:,t.icms. The aver;:,ge gr3n-;:. ',.,'3S fe'r $~ •• 

D. Health care needs also 
~2lnesses are treated through 

!?resent a pre,blem for re.siden';:.s. ,. 
tJ-Ie \,.'1ersey Ci t.y ~~e,~~ca.':' (:~nt·e=- 2:t:e:.""-::i:·::~~:.' ~.; :;j'::.~ 

3nci VBT1.0US c:inics ~ncluding den~al clinic and ~~e Venere3: _~~~9a~ 

Clin~c. 

Restorative dental care and other health services have also been ?rovi~ed 
through New Jersey Rehabilitation Commission. New Eyes for the Needy have 
provided several residents with prescription eyeglasses. Community ~ental 
Health Center has been used for the mental health csre of ~he res~~e~~s. 

- Counaellins remains one of the most basic serv~ces wh~ch we ?r~~~=e ~~Ie 
res~den~.s.. 7!-'.te intensi",,"e, incie;7,tr.t inta},e inter'vie".,' en3t~:e8 -:.1-,,2 ,s."C :l~= -:Ct 

evalua~e ~he res~dentls current situation and problems. A plan =OT re~urn 

~o the cemmunity which is individually designed ~o ~eet the res~dent'a 
needs is then developed. A staff member is assigned to each res~dent ~o 

provide iClr continued counsellins. The assigned counselor meets wi "::.h ~he 
resident at least weekly to review prior performance, identify problems and 
sugsest. correct.iye measures, and to assist t.he resident. in planning for 
relocation. 

F. Attendance at weekly house meetings is required o£ all residen~s. 
Under the direction of RPO Serge Gremmo. the groups enter into iree 
wheeling, open ended discussion of a ""'ide range cd' t.o:pics. ';-leet.~ngs are 
not considered therapy, nor Just bull sessions, hut deal with the practical 
problems :facing residents such as employment, se;.:ual relationships, group 
living etc. The rate of unexcused absences is low and resident interest 
and pertic~pation is quite good. 

A. The Hotline was established at PROOF on 
upon their release, as .,..'ell as most police 
number. Over the past year. (""e received a 
(580) calls, which represented an averase of 

October 1974. All parolees 
agencies are ~nfclrmed o£ our 
total of five hundred eighty 

48 calls per month. 
start of the hotline service, (""e have received a t.elt.a1 ed 4. S87 calls. 
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E££ective 1./2$/82, a "mirrclr :file" o:f all NCIC-SCrC Wanted ?erson ~'k:lt.lces 

issued by the Bureau was established at PROOF. This :file has enabled the 
Bl-Ireau, thrclugh PROOF. to prclvide 24 hour con:firmation o:t "wants" in 
respcmse tCI NCIC "hits" ""i th a "turn around time o£ 10 minutes or less." 
This capability is mandated as a National Policy :for all users o:f NClC. 
This year we have responded to a total o£ 169 NCIC inquiries. 

B. During the 
:furlou:d:( calls 

year, \<"e received 1474 :furlough calls, averaging 
per mcmt.h. All calls are recorded and are ;',=,ld 

ver~~ication by the distric~ :furlough coordinator. 

NJSP 
YCIA SSCF 

TSB VCIB l1idstate 
JMSF '1RCC CIW Out O:f COltnty 

123 
£cfr 

DO # ,Juvenile 'iouth£ul Adult Stat.e Jail Total 

1 

3 

7 

$ 

9 
10 
11 

1 
2 

.2 

2 

1 

2 
,.' ... ,. 

11 
5 

20 
c 
~r 

1 

12 

4 
2 

" 4 
14 

7 1 
29 , .... 

6 
1 
2 
3 

14 

7 1 
5 

... 
2 

.2 
2 

.2 

" c 
-~. 

2 
3 

28 
2 

-----------------------------------~---------------------------------------
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Federal .:fundinq continues to provide :for a special program :for Juveniles in 
selected counties. During the course o.:f the year, an additional position 
was assigned to the program thereby allowing expansion o:f the program in 
Passaic County. Further, through "e.:f:forts o:f the sta:f:f handling Mercer 
County, Burlingtcm County .... 'as absorbed into the prcigram. At. the present 
time. Essex, Hudson. Middlesex and Somerset Counties are also included ~n 

thi s Intensi ve Supervi s1 on Program :for Juveni 1 eo.S w'here the o.:f:f i cers 
involved handle no more than 2.0 cases a piece in order to provide service 
by networking required community resources. 

The Federally :funded Intensive Surveillance/Supervision F'rogram :-.as 
completed its :f irst :full year. o£ operat.ions. :'he ~'rc'9ram !=,rCIY idE'S 
speciall}' selected o:f:fenders additional support. serv~ces ano clcise 
supervis.l.on .... 'hen released on parole. Caselclads o£ nCI more than tw'E'nt yo (20) 
allo,",,- maximum serv icel sur ..... ei 11 ance contacts to assure that. reczu ired 
treatment programs are being attended and needs are being adequately met. 

Limited :fundinq was received :for traininq and consultants iees in order to 
al10 .... ' the Bure~u to attempt to .lmplement" the "NIC .Model Syste..rrrs Ap~lrc~acI-j "to 
Supervisictn. Several days 0:£ super ..... isors t,raining in the sr-steJns ap:;lroac:-1 
has been :follo .... 'ed by t,he develclpment CI:f committ,ees ..... hclse t,as;, it is t.el 
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develop ~mplementation procedures for each of the four phases of the 
system. 

The Bureau continues to interface with staff assigned to the Parolee 
Employment Assistance ProJect. o:f the Joint Connection. Client referrals 
for Job placement are made by sta:ff 0:£ Parole District O:ffice Nos. 2, 7. 
and 9. The Parolee'Employment Assistance ProJect is responsible for 
applicant screening, testing, Job development and placement. 

~ho Wish to be considered for a scholarship to the col lese of ~heir cho~ce. 
This long standing cooperative e:f:fort has led to the education of several 
indi viduals ..... 'ho might nelt have other ..... ·ise been a:fiorded the 0p!=/ortuni ty. 

The aureau participated in the Governor1s Summer 
placement agency. Each summer, limited numbers 
with summer employment through this program. 

EJT(ploymen;: 
o:f st1.ldent.s 

?rctsram .:is r..1 

are pre,v~ded 

5-,::,ucen<::.s fre,m various colleZl€';s and. universit~es CCtn":,in1.l':? ::r.:' .ser'l~ 

in'"C.erns:-Ji~'s at tr.te Bl..lreaU ' S =field .sites Cia ;-tart elf a ,cc,c.::,'era-:i,,·e e:f:fc"r~ 
~nvolv1n9 the Volunteers in Parole Program. 

Formerly a part 0:£ the Bureau of Parole and ~n the Div~s~on of ?o:~=y an~ 

?lannins. the O:£f ice o:f Int.erst.ate Services was trans:ferreci on ~)eeei,~=,€r 

1986 to the Division e,i Adult Institutierns. Althouqh ~t ~s nq lernger ':\ 
part cd the Bureau oi Parole, there ~s present.ly u;;der _Jnplemen-;:'8-;:..:.ern ~ 
procedure which involves placing the New Jersey cases residin~ o~;: o~ ~ta:e 
under the supervision of the New Jersey Parole D~s-;:'r1C:: ~:f~~=e~ w~~=~ ~n 

t. t:r n ::1 a.l n t. 3 ~ n.s 't:..;-"e corres !7/o11cence :£ CI: 1 c(~.. t.l ;:/~S and c:e:;'":.. a;., :i ~ ~c::!. ~=-.1. ::.:: .,,,. -; .,,:", ~,~,:, ~~:; 

VOLUNTEERS IN ~ARQLr;:. P.R.QG~~~" 

As a component of the Bureau of Parole, the Vol unteers in Paro':e ?rc'~ram ~s 
designed to provide a pool oi individuals :from the community that are 
qualified and willing to assist the Bureau personnel serve the varied needs 
of its many diverse clients. 

The follOWing volunteer categories re:flect the service needs of ":he Bureau 
elf Parole ""hile gi ..... ing an indication of the sce'E=',e CI:£ ways ~n v.·hie:' 
volunteers provide valuable assistance. 

G!3g.g'n':9:r.:}( A.~ .. c.1.~. - ""or}~s in cctDJunction ..... ·ith a parole o:fficer tel pre,vice 
one to one supervision and crisis interventiern. 

~.:r::.Q:f..§',s.':?;t.f!..~ . .?A Aj.3:l.~.. a member 0:£ a pro:fessl.on oi:fe,ring s?ec~::~c 
services on an as needed basis. 

Ac;l.~Ani.:~t..x . .§:t::..ye. A·Lg.~ - ..... ·or}~s in a district office in an adminis~ra-;:'::.ve 
or clerical capacity. 
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SCATTER AND TYPES OF VOLUNTEERS 

1986 - 1987 

, , 
Dist.ricts ABC DE' TOTAL , 

-------------------- -----,-----,----- -----,-----,-------, I , , , , , 

1. Cli£t.on 0' 0 1 0' 0' 0' 0 , _________________________ 1 _____ 1 ____ - _____ 1 _____ 1 _______ , 

1 , 1 1 , I 
2. East. Orange 5 1 0' 0 I. 0 1 1 1 6 , 

-------------------- ----- -----,-----,----- -----,-------J , , , , . , 

3. Red Bank 0 J 0 I 0' 0' 0' 0 , 

,-------------------- -----,-----,-----,----- -----,--------, , , • J " 
., 4. Jersey Ci t.y' 9 ). 1 l 0 1 0 1 0 1 1 I 

-------------------- -----,----- ----- ----- ----- -------
" J 

5. Elizabeth l' l' 0 I 0' 0 1 2 1 _________________________ I _____ I _____ I _____ I~ ____ I _______ , 

1 , , , 1 
6. 't'. ;ent.an 2' 0' 0 I 0 I 0' 2' , 

1 'J' 1 -------------------- ---~- -~--- ----- ----- ----- -------I· ,. I 1 , 1 
7. Camden 1 0' 0' 0 1 0' 0' O. 1 ____________________ 1 _____ ' _____ , _____ , __________ , ______ _ 

.1 I , J ." I 
8. At.lant~c Cit.y' 1 1 0 I 0' 0 I 0 I 1 I 

____________________ , ____ ~, _____ , _____ , _____ , _____ J _______ I 

I , I , , 1 1 
9. Newark 0 I 0' 0' 0' 1 1 1 I 

_________________________ -----,-----' _____ 1 ____ - ______ _ 
I , , , , 

'10. Vineland 0 J 0 I 0 1 0 I 0 1 0 I 
1 ______ -------------- _____ , _____ , ______________ ~, ______ _ 

, , J I I I 

I 12. New Brunswick' 0 I 0 I 0 I 0' 0' 0 I 
--------------------' _____ 1 _____ '-----,----- _____ , _______ , 

, , , I I I 

I 12. Paterson 0' 0' 0 I 0' 0 I 0 , 
____________________ _ ____ , ___ . __ ,.::____ _ ____ I _____ J ______ _ 

" '" TOTAL 9' 2 I 0 1 0' 2' 13 I 
_____________________________ M __________ ' _____ 1 ______ _ 

Legend: 

A - Casework Aide 
B - Parole O£:ficer Aide 
C - Pro:fessional Aide 
D - Administrative Aide 
E - St.udent Intern 
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Ti'.te VIPP C~ntral Oi'i'ice coctrdinator is also responsible i or c!perat.ion oi' 
the Central Oi'fice NCIC/SCIC computer terminal. In previous years. there 
were t .. 'o posi tions a,ssigned tOt the VIFP/NCIC section. hCtw'ever, one pCtsi tictn 
\;,'as "lclst" and it no",,' remains the £t.lnct.ion o£ t.he VIPP coordinat.or t.o 
execute the duties o£ both positions. 

The ?rimary responsibilities of the NCICJSCIC operator 2S ~o enter a~: 
supplemental wan~s, 

::~:: .. -:.a.:tn acm.l.n~strat~ve ~nquir~es. cri;nina: :....,i~s'":Ctr:...e-.s ar~:: !=,~rCrCt?.3.S *:.:. 
"hi tsl locat.es·· recei ved by t.he cCtmpt.lt..er, :from bo~h in and out, 0;;:: s\:a;:.e. : .. 
addi tion. all ent.r ies (wants) and cancell ations are rel ayed t,CI PROOF dai 2. y 
""1-1ere a "mirror £ i1e" is }t~pt. so as to provide 24 hour a day. 365 day a 
year '1eri:ficat.ion oi' the st.atus oi' ""'anted Dersons fCtr recuest,inc; ac;encies. - - ~ .. -
As a prerequ~site for staying in the system, a validation of a select.ion o:f 
previously ent.ered records must be completed and not.ice o:f same given to 
the Ne .. ' ,-:er.sey Stat.e Pctlice ,on. a mont.hly basis. Additionally. :he schedu:e 
o£ va:ids=2ng al2. records twice.~ year ~.s mainta2ned. 

--',. 

~he figures :for computer activity for the fiscal year ~ndica~e a hi~h ra=e 
of t.lsClge, '",·hic:.t was luc}dly accoms'lished with a minimum o£ "dc'1,o.·n time"3s 
r.P':·'~S-:' Ct:f -:',}-,E' r{tt98 aFt~H?ared t.el 1-sa,,·e tie-en 'h'or}~ed C/Ut.. c,f~ t:-lJ? .sr~.s-:..e;;{. 

7he year:y com?u~er activ~ty was as £01low.s: 

Entries 
Supplement.als 
1'lodii icat.iems 
:nquiries 
(~a.:1ce: 1 at, iCfns 

Criminal His~ories 
,;1 ~ ~ . ..s ?rctcessed 

PUBLI C RELAT;rO,N.~ 

883 
528 

39 

806 
.1(}37~, 

4~,2 

Positve pt.lblic relations contacts are al .... ays an essent.ial res~(ons2.b~lity o:f 
each Bureau o£ Parole employee. Parole failures tend to be well 
publicized. ....'hi le parole successea. although a goctd deal larger in number" 
are underatandably usually }~nown only to a relatively :few. Further. as the 
Bureau's responsibilitiea expand into larger. more complex programs. 
emphasis must be placed on educating the public a.s to the role tha~ the 
Bureau plays 1n Ne .... Jersey today. 

A random sampling of some of the direct 
impact is not.able is aa follo .... s: 

contacts within the 

Nonmcn.lth County .. Juvenile Ccmierence Committee 
Hudson County Youth Services Commission 

..... commun1 .... y 

Union County Municipal Investigators Aasociation 
Associat.ion for the Advancement o£ the Mentally Disabled 
Delaware Valley Detectives Association 
Tr i-State Invest.J.gat ors As.soci at.ion 
Camden County Detectives Aasociation 
Criminal Justice Committee of the Pre.sbytery o£ t.he 1='o3':'1sac';;-':'3 -­
New Jersey Volunteers in Courta and Corrections 
Newark Juvenile Conierence Committee 
Salvation Army 
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Seli-Belp and Resource Exchange (SHARE) 
Saint Mary's Womens Shelter 
NC/rth Hudsctn Community Acticrn Corpclrat.ion 
St. Elizabeth's Hospital 
Memcrrial General Hospital 
Great.er Trenton Community Health Center 
New JerE.ey Associaticrn on Corrections 
Ne,,"-' .Jersey Criminal Justice Net",,'or}, 
Nor-:'.hern Ne,,"-' Jersey" Business .s;-r:;,osit.ion and Conierence 
Essex Coun~y Detectives Association 
~ew Jersey Robbery :nyest~gators Asaociat~on 
The American Society of Criminology 
The Mt. Caramel Guild 
Union County College 
Urban League of Trenton 
Red Bank Juvenile Conferenge Committee 
. .,iuvenile Services Commission o:f Somerset Ccr1.lnty 
.. 1'uvenile ;:iervices CClmmissicrn cd Middlese;-: COI_mty' 
Mental Health Association o:f Passaic County 
Teen Challenge ~,' 
Asscrciat.icm cd Retarded Cit.izens cd N€-..... ' ... lers€-), 
?aterson Police Department Training Academy 
Newark Rotary International 
Hunterdon Dru9 Awareness Program 
St. Joan of Arc 5c~ool. Camden 
Burlington County Youth Services Commission 
Int.ernaticrnal Youth Orsanizaticm 
The American Red Cross 
Trenton Police Athletic,League 
Hudson County Urban League 
:':ean CCllle,:!e 
?r inceton' s Wi therspocrn Scl:too.l. 
Amer~can Probation and Parole Association 
Fairla~n Mental Health Clinic 
Cran£orci Jaycees 
Burlingt-on County Det.ectives As.sociat.ion 

-------- I 

I • 

'. 

-and a varlet y 
Facilities, and 

o:f pol ice department.a. prosecutors 
other community agencies. 

o:i:iices, 1~ent.al l-1eal t~ 

Bureau management attended the swearing in ceremony :for Mr. Louis 
Nickolopoulos as the Chairman of the State Parole Board succeeding Mr. 
Chr istopher Dietz. A recept..ion followed the ceremony. 

The Central Jersey Home News published a series of articles and follow ups 
on t.he Parole System in Ne~' ... 'Tersey. 

Central Office DP.5 Paparcrzzi was appointed chairman {:,£ the .Release Task 
Group of the New Jersey Criminal Justice Network. 

District Office No. 
play a variety of 
sector. 

l's softball 
other teams 

team, the Absconders. 
representins both the 

continue to 
public and 

meet and 
~,rivate 

District. Oxfice No.2' s DPS Joyce continues t.CI serve on the Int.ernat.icma.l 
Youth Organization's Board of Directors. 

District. Office No. 2's P.O. Hackley was appoint.ed to a three year term on 
t.ne Ne',..'arJ( Jtlveni Ie Ccm:ference Cc,mmi ttee. 
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Dist.rict O:i:iice No, 2~.s P.O. Hackley is also a member o£ the 3clard of 
Directors o:i SHARE (Sel:i-Help and Resource Exchange). 

Dist.rict. O:f:fice No. 3~ s P.O. Diana Farrell ccmt.inues as a member o:f t.he 
Monmclut.h Count.y Juvenile Con:ference Committee. 

District. O:f:iice No. 4~s 

Trustees in the Volunteers 
Sr. P.O. Halpin was elected 
in Courts and Corrections. 

5r '0 ,-• 
.10 .... (,. Jorcian 

tCt t.he Board 

District. O:ffice No. 6'5 Sr. P.O. Swayser is t.he Treasurer o:f the ~e:aware 
Valley Detect.ives Association. 

D1strict O:i£ice No. 6~s P.O. Tienken cont.inues as a member o£ the Board o£ 
Direc~ors of t.he New Jersey Volunteers in Courts and Corrections. 

DiGtric~ O:ifice No. 7's 
Cc:lingswood Police O£:ficer 

P.o .. Sarsen participated , -- .. 
Way~~Brown_who su££ered a ~ra1n anE'urya~. , , 

:-:is-:rict C;ff ice ~lci .. 9-I .s I>P.5 Pat,tersCfn i.E? a memr/er CI:t t,.::iE" 3cl·3rd c·f ~ rt\..s-:.~-=·s 

o£ t.':-Je Nel->' Sersey Associaticm on Cctrrect.icms. 

. -chair?erson o:f ~':-je Aff irmati ve Action Commi ttE'e and .i s a :;(em~er f 0:= 

?ersonnel Nominations Committee o:f the New Jersey Asaoc~a~10n on 
Cc(rrec-:'.icrns. 

Ih.str1ct O:ff ice No. 12' s Sr. P. 0 ~ Erdmann continues as the Chairpan 0= t::ie 
~r!~inal Justice Committee of th~ Presbytery o:f t~e ?a:isades. 
~a 3:S0 ~~ce ?res~den~ :fer HOPE :for Ex-O£:fenciers. 

7rus~ees c:i ~he ~en~al ~ea!th Associa~ion of Passs1c Cc~~~y. 

~istr~ct Office ~o. 12's P.O. Chapman was elected to the 30~~d a% ~irectors 

o£ ~he Mental Health Association of Passaic County. 

Figures compiled :for 
completed manually. 

and 
Various 

tlni-ts are responsi.rrl e :f Ctr 

in the f01101->'ing 
staf:f members 

this duty 
:from 
along 

several 
and 

CI£ 

IIlany 
responsibilities. Hence, a margin o:f error must be allowed. 

tables are-

Crt1-1er 

T:-.te Cent.ral O:ffice Special File 
Jersey inmates Who 

( COSP) has no\.,' 
are 

been cefined to ~nclu~e on_y 
payments on their reyenue 

~b:i9ations. Because of t~eir inmate status. they have been 
intesral part Cf£ t.be P.arole CCtl..lnt, and "",~il': not aF'::"ear" i:1 
charts and tables as it has in previous years. 

the - .. ~ . :: c, _ .i.e.f,l ~ ;-.. s 

Some 5tatistical data concerning Ne\.,' Jersey cases resici.1.ng ou-:::. e,:f state .:..s 
available and is reported herein. Other information could no-:::. be tabulated 
:far this reporting period but it is hoped that in t.he co~ing years. 
increasing amounts o£ data will be available for inclusion. 
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CASELOAD.S (See Table I) 

On June 30. 1987. the Bureau o£ Parole was respons1D~e £or the superv~sion 
o£ 14.763 cases in New Jersey and 1.044 cases residing ou~ o£ state. ior a 
grand total o£ 15,807. During the £isca1 year. 22.947 cases were actively 
supervised by the Bureau in New Jersey while it continued to handle cases 
released at their maximum expiration date. re£errals irom other components 
o£ the criminal Justice system. and various investigative respons~bilit1es. 

RETURNS TO INSTJ~UTI9N~ (See 7ables 2, 2A. and graph) 

Figures concern1ng the rec1div1sm rate requ1re some e:a.bora~ion. ?he 
percentaqes are based on total cases superv1sed dur1ng the year. wh1ch 
because o£ the current decentralized and manual record keeping process 
includes cases trans£erred between districts which m1ght somewhat 1n£late 
that denominator. Also included in the denom1nator are those on the count 
£or revenue payment only. . Then. those ".'ho are sentenced subsequent tCI 
exp1ration o£ maximum sentence £or crimes committed while under parole 
super v 1sion are not included in the committed or recomm1tted i1gures. 

Further. ~he Revocation 
eli. ~ecr.rnical condi tie/ns 

,..' , 
Process'can be 1n1tiated as a result oi ~10:a:~on 

only 1n those 1nstances when t~ose v10:a:1cns =sn 
be 1nterpreted as serious 
allowed the d1minution o£ 

and/or persistent. 7he 
the numbers and types o£ 

?arc·le Act o£ ", ~7;"~ -- '- :-lSS 

':-.tas .3lE,C,. l. ... emc've-·d ~rle atlt.horit)' irc'm ~rl-5' Btl~e·3L1 ::.0::" .:n.:.-:i3~-s- :!:"e··;rc·'=~-:...:..cr-. 

proceecb.ngs ags111st those ".'ho admi t gU1lt to a nE-w' c-:i~ense c·r 'Ch':;,s? 1.lhe,sE' 

arrests were under c~rcumstances which might' lend pr~ma %ac~e ev~cence 

the1r gll11t. Hence, those re1:..urned are those \.v'ho find "themselves ia::'::.:.n.,:, \ 
w1th~n the narrow £ocus resulting :irom the present re£1nE-men~s ~o ~he 

de£in1t~on. 

£J.gl.lres represent. a .2 

".,. "'''". - .-.. .. ... ,- _ .... , 

comm1tmen~'reCOmm11:..mentS over 1:..he pr10r £iscs1 year and an ~ncre3se 0= c 

percent 1n techn~cal violation rate. ThE- overall rat.e dr1£t.ed upward :£ror 
8.2 percent in F1scal 1986 to 8.9 percE-nt in Fiscal ::'987. an overall 
increase o£ .7 percent. 

MX$SIN~ CA$ES (SeE- Tables 3, 3A. and graph) 

The percentage o£ missing cases, 111 relation to to:al Bureau case1oad. 
tCltalled 7.6 percent.. Parc,lees £rclm t.rre .Juveni.2.e and Adult ?,?,'1la.lp­
Correctional Institutions had the largest percentage o£ miss1ng cases \14.8 
and 11.1 percent respectively). A £ive year dec11ne 1n ?ercen~age of' 
m~ss~ng cases has reduced the overall £igure by 1.7~. 

In the course o£ supervising the Bureau's caseload during Fiscal :937. 
Bureali :field sts££ made a grand total o£ 335.237 contac!:s. An add.1.t1::na.l 
30.064 1nvest~gation contacts were made. State veh1cles ass1gned :0 

d2stricts I ... 'e.re driven a total o£ 1.492.047 miles :tn sp1te 0:£ 
. .... . 

a~::1' ~ ell...:.. -:. =.~-s 

encountered. 1n many instances. ;'Ht .. :-S service. re;:-,.:urs. and 'car s:-,c'~~ge.s. 

A ~otal o£ :~1.92S hours or 46.8 percent o£ the oiiicer's ~ime 1~as spen:: .1.n 
the £ie1d. Aga:tn. automob11e shortages and d:t££icul:y wit~ car serv~ce ~ay 
have lowered the amoun1:.. o£ time spent .1.n the £ie1d. 
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~anual subm~ssion o£ 
is presentl y 

in£ ormation to 
reliant 
compile 

solely em 
st.atistica1. 

and act.ivit.ies of .New' Jersey cases _. __ "I; .. 
~'~..Io. cl ..... ec. 

asain being compiled,' at least, to 
re£~~e our statis~ics have not been 

a limit.ed 
completely 

,.. - .:- "- -.- .; ..-.­
~-;\_"""":;-""_"A:-' and ~urnover in ?ers~nne:. 

-- ... "-,-" -~, ....... -. .:;. '"-"... _.:''' ~ "- .. .. _--- --. -.. ... ;. - ;\ - - ":' ... ~ 

da~a. St.at,i.s\:. ics 

= ..:.. "~ ... :~ .~,:,,:, ~."E 

are 

-- .. ; 
;;\ .. , .' 

,~--.-- .... --
.. i,. .......... '1. ... _ .... :; .::::::-:: . _. .. __ ..4. __ .... 



-;:. 

TOTAL CASES UNDER SUPERVISION - FISCAL YEAR 1985-1987 IBY INSTITUTIONS} 

-----------------------------------.---------------------------------

INSilTUilO:.S 

I Juvenile Females 
) Adult Females 
1 Out-of-Sta;e Females 
1 County Females 
I Juvenile ~ales 
I Youth ltiales 
J Adult ;~ales 

i Sex Offender l~iaQnostlc Center) 
j Dut-of-State Males 
I County ~ajes 
} HOther 

.. I 

IN NEW JERSEY OUT OF NEW JERSEY J iOTA-... • 
___________ ----------______ 1 ______ -

} under ItTotal No.1 Under I Under IfTatal No. I UnDer r Uncer 
I Super- I *Total 1 Super- I Super- I Super- 1 fTetal 1 Suoer- I SUDer- i SUDer- I 

1 visjc.n I [;ases I vlsed I VjS10TI I vlsion I Cases I yiseo J Y1S10n I V1s10r, 1 

I 7JIJa6 ) Added ) 1986-87 I 6J3BJ87 1 7J1JS6) Aoded I 1986-87 ) 5J30J87 I 6J30187 J 
____ 1 ___ 1 ' __ I ) 1 ___ 1 ____ 1 _____ 1 _______ _ 

I 1 I 1 1 
-41 ) 12 J 53 1 27 ) 0 J 2 ) 

568 ) 23~) 802 ) 611 1 34 ) 20 1 
38 J 2~ J 62 , 45 I 0 I 0 ) 

118) 323) ~l J 124 J 0 , 1 J 

877 1 537 1 1414 ) 759 J a J 4 J 

474.1 I 1554 J 6295 J 4563' 23!t I 118 I 
6310' 2973 J 9283 J 6918 J 378 J 180 1 

76 J 37 I 113 , 86 I 8 I 0 I 
631 J 352 I 993 J 653 I 0 J 0 I 

21 
5!t } 
9 I 
1 I 

25 I 
352 } 
55B I 

8 J 

o 1 

;: 1 
45 J 
o I 
1 I 

19 I 
2i0 I 

1124 I 2367' 3491 I 977 I 9 I 18 I 27 ! 19 J 
o J 0 , 0 J • 0 J 136 J 143 , 279 J 204 J 

29 ) 
&56 I 
45J 

125 I 
778 I 

4833 ! 

7395 I 
93 I 

S53 1 

204 I 
I ______ I ___ }· I J 1 ____ ) ________ 1 ___ :.._ 

1--------__ -------
I 'J J J I I , 

~ iOiAL 14524 I 8423 J ~7 1 ·14763 I 820 l. !ta6 I 130& 1 1~44 j !5se:7 1 
i ____________ _ ___ 1 __ ' ' __ 1 ____________ , ______ 1 

-----------
CATEGDR!ES IN NEW JERSEY OFFICE OF INTERSTATE SERVICES 

----------------------------,--
____________________ 1 ______ _ 

I I J 1 

I Linder SupO'l"Y1sion 1198&> 14524 J I 820 J J ) 153114! 
i Total Cases Added • I Blt23 J -486 I 8909 ! 
I ic<ial NUmtler Supervised J I 22947 I 1306 l 24253 J 

1 Unoer SuoervlsioTI US87) I r' '1-4763 I 104; I 15807 I 
, ___________________ . ____ 1 __ 1 _____ I j oJ 'J : : -- _. -- ----, ------ ------

.F1Qures ln~luoe cases lnyolyin~ transfers between districts • 
•• Revenue cases, residin~ out of state, maximum time portion of senten~e has expired. 



'\:..:;r.PER P.r';D ?~EC=~TAGE DF VIOLATORS 
BY DlS7~IGT A~D S£~ 

Bf/SED ON .... 07Hl r~U;,:BER SUPERVISED 
FlS[;HL 19B5-87 

------------------------------------------------------------------------------------------------------------
))HLE Total ;Ilurn:er ) NUMBER AND ?ERCENT OF V:DUHDRS .... i:c;:;~ 

Supervj:eo I Committed c.r j Returl',ed as 
Dls:.rlcts J DurirlQ Y~arf J R::C'c;m!Jit~ed J2C,1;',lcal V~Ct. l{tt;n~E'r ':'ErC'~?ft: 

---------------------------- -------------- ------~~------------- -------------------- --------------------' 
L_: ;~c;r; 1926 57 3.(;( 9S 5,~;< ::3 ],r:'ft 

:. ... =as~ u)"ar;Qe 2708 j 51 L9~ liS l 58"5~ 225 Br3~ 

3. Reo BarsH 1453 I 38 j 2.S:{ 105 7.2'}.. :4J 9.8:'< 
4. Jersey CHy !B78 I 63 I J.4'}.. 155 883:.\ 2:B . !~ .. S;{ 

=:'1 ~;lLa~ettl 2425 : -e j 2.5;{ j 1;7 5.2)( J ... ~ :.:- : ~\ 7~~ .,,;~ 

b. Trel'JtclT) 1845 } IjO 
... '" J i.2'}.. j 145 7.9J! :&7 94 ~:k 

7. Camoers 20e0 46 I 2.3'}.. I 20'3 : '3. !;;j( 'j=: 
,,~.., :2,.B% 

3. ~t!arl~l~ Ci~y 1:'% 39 , 2.4j{ I ,e' I 9.5j{ I ~_''''' 19t !:: S~ 
.:~ \!?)'Iar'.~ 17S1 4~, 

, 2,!?j{ , C" 3,7~ .,I:! ~ r.e. E,. :'; . { . 
':'I '/ l :~i: 1 a:':d !~::a "3t'! 2,&~ 

. 
5:, =f# EI~' 

, .... ~:: ;;r ",,1 
...,':'.' 

\,,~ ?r'Jrl:wl ell 14::5 33 2.3;' 77 5,3~ ,"11 
! .. ' /, =~ 

\ :, :(a:"rrsc<r; 2353 J 47 I 2 .. '2t~ ~ 'J'j S62~ 'wI ...... !Si 7 -:t" ,_,,' 
, i 

____________________________ --------------'---______ 1 ______ ----"--------- __________ " __________________ _ 

2.3~ 1 
____________________________ ______________ i _________ : __________ ~ _________ ____________________________ _ 

;c.tal Num;jer ! 

\ SIl.oe'!'Vlseo I 

Dur'll'lg Yearf I 

-~-------,------------------ -------------- -------------------- -------------------- --------------------

:::~:: :<"{ toj\ 'J .. .... '-

~" Ecst Jrar;e 1'31 \.'I 
3. ~eG Bim~ lH~ I 
4. Jersey CJty 87 I 1 
5. El:i1a!let~ 91 0 
e. TrerltoTs 124 \.\ 
7. Camden 99 2 
B. Atlanta:· City % 2 
'3. :lIewar!l 154 \~ 

!~. Vir/e1amJ ~0 : 1.'1 

1~~ 'lew BrUy/sW1C!{ SB J J 
•. :t "I;;, Patersc,l'( 14B 1 

:,7'f. 
0.(:'< 
0,S~ 

I 1. :'}.. 

I 0,0:{ 

I Q1.0:{ 
I 2.0:,( 
I 2.1:{ 
) QI.0j{ 

I 0.~;( 

I 3.4~ 

I 0.7:,( 

\ 

~ 

I 

I 

; 
I 

2 t 

5 
& j 

10 I 
7 I 
2 

3 

i~, 8$ .! ~~ ::~'~ 

~.~~ "' 2.:t: 
:, E~ 3 ~, 7:·~ 

5, :',{ S .. r·"f/ 
b-f':;~ 

S.b~ 5 ;, 5~~ 
8.1:< :0 e.~j( 

7.1~ 9 ~.tl~ 

2. I'}.. 4 , 4.2:'< 
1,3% I 2 , -t -.;J 

~ ... ~.I 

2.~~ i 2. e~ 
L1j( A 4,5~ 

2.0;( ! 4 ~'. 7~ 
_____________ ~--____________ ) ______________ _________ J __________ _________ " __________ t _________ _________ _ 

, 
" 

7DTAL 1359 t 12 I 0.Sj( I 44 ; 3.2;( : :5 , ~. ;:~ ; 
1 t' I • ___________________________________________________ __________ ' _________ w __________ ' _________ _________ _ 

51& I 2.2:'< ! 1527 ; 
l ; J ,I ---------------------------- -------------- --------- ---------- --------- ---------- --------- ----------
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NU)fBER AND-PERCENTAGE DF ~ETiJRI\S 70 INSTIiUTICM 
BAS£]) ON TDTAL NUMBER SlJ~'eHV1SED 

BY DISTRICT 
1986- 1987 

3 

Taiai 
Nutnoer 

I .'>Ie •• aYJd Percerlt Clf ileourrss 
,Comrnl ttPod or -ec~),sl c·t;l 

. 
---------------------------- ------------ ------------- --------------I 

1. Clifto)') 2047 59 2.9~ J 97 I 4.7~ 
OJ .... Eas. Orarlge 2899 51 1.8~ I 179 5.2~ 

3. Red Barlk 1563 I 39 2,5~ 107 J &.B" 
4. jersey City 1965 J 54 3.3;{ 160 J 8.1': 
::-
.,f, Ell;:aoeth 151& 35 2. 3~ 123 J 8, 1~ 
6. 'rentarl 1969 ~.j "' ... 1.1~ I 155 7.9~ 
7. Camoels 2099 48 2~ 3;' 216 :0, J~ 
8, Atlarltlc City ,1~l J 41 J VtJ( 153 S.il;' 
9. ~:el'larl( 1945 J 43 2.2% 68 J 3.5;{ 

1 il, Ihrtelar;C1 12~18 J 33 2.5~ 6& J 5.5it 
11. !\ew Brurl5Wl C'i( 1543 36 2.3.% 78 5, :~ 
4,1j .-:.... :':;tersCrrl 2502 48 I L '3J{ p::-_u 

r: . .f)Jl ... ,1.."" 

! 

--------------
l'~6 7.6:{: 
230 7,9~; 

l.u& 9,3~, 

J 224 ~14 4~} 

158 ~ 0, 4:,C 
177 9.!i)~1 

264 :26E~~ 

!94 , (, eli ~ 
",,_,t.:." 

! : 1 3.7:'(1 
% 7.9;' 

1:4 7.4~: 

. li3 S,'3~ 

---------------------------- ------------ ----- -------,------ ------- ------
;OTAL 22947 516 2.2~ ) 1527 I 6,7'/. 

!(:!'! 

, 
8<~ -j 

l 
j r<: .. ;:,;~~ 

.. ""\-' I ;' ... '.,',,1 
0 .. J }:"~,':,':l 

J ~":"~".~i 
J l':"': .. f.~'j 

;r:r; .J t:;~;"#',~l 
I }' ... ' .. i'.,1 
I }l- #~ .. ','1: 

I i~l~;: .. 1 

B~ 
.',',11 .... r:,'~.':,~ 

i .~ .. ,: .. ,:,':j 
I }, ."\ ·~~'.',t:,j 

5~ 
I 1 '\ ... -!'>: .... :~'J 

"1 J -",\ .\~Ji": .. ,:I' .. :~ 
) }\, '" ;,:1~ .. <,1 
I ~'\ "'\:"1.f-,;~;~~;:l 

-4:01 ..J ~ \. 'f;.,:· .. ;·;,{ ; .'~' ',r.i'.f'.I'l 
~ .\~ ·r"....:,< .. ~:} 

, 5 ''\'\ .'\!~ .... ,:~,:,! 
.3~ ~\ ·\"t:~':r,:,'j 

J .,,1' ,..t\ ... \ ~,:.,< .. f:J 
tt' .. '~ {'\'; '''!J",I'';'1 t ,-' ,' .. , ~ ... , ~/,I,I,. 

"'l-' -t ,/ t ... l-;l;''j ~ ... 
~.to' ~, \~ ... \'" /,','.1" 
j' .,," \ ,"'.,,' ... ; 
1 .. " /"J~'<',J,;~;~;:J 

~ .... J , .. ' ."'1\. "}of,, ..... ".'; , ,. 
t" .Il .~ '\'''' ·i:".",#~,'J 
p,t of'" J '''', -\'';:'':,,~~,,': .. i 
l I' .J\ ''', ~","'" 

O!lli l( / .... i \ .. ! ...... l ... ·;t;" 

lQ8.3 

Q.7J -""\""~ 
V..lM~,'ll 1l=!.J 
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InstHutjorls 

-------------.,----------~. ----------

RECORD OF MISSI~S CASES 
BY INSTI1'UT1DN 

198&-1987 

I Became I I Accounted I 
I Missing I for I ) ;'~l"c!m!; elf 

J Techl 01'1 I 1 Between J Between I 1 ~'lSSlrlg HI 

I Parole I Missing 1 71118& I 71118S iota1 : 1!?la~ic;:,: t·:· 
1 on I as of I and Total ami I 1<h5s1rl~ I ~et 1 Ca==!c<a~ <:<)'1 , 

1 6/30/87 1 6/30/86 I 6/30/87 I Missing I 6/30187 I 6/30/87 I Difference I 6J3~JS7 

-----1..- . ____ I ____ l __ I ____ I __ I ____ l ______________________ _ 

I JuYenile Females 
I Aciult Females 
I Out-c.f-State Females 

I JUYl?Tlii~ Aales 
; Yc<utll ,¥,al I?S 

1 Adult ~ale5 
I Sex Dffenoer IDia~nostic Center} 
I Out-of-State ~ale5 
) Coursty Males 

I , , 
l' 

27 I 
611 I 

3 I 
/ ... 5S 1 

3 I 
4!1 

& I 
'97 1 

2 I 
29 1 

1 I 1 J 45 J :: 1 1 I 1 : 
:: 1 6 I 124 J B J 4 I 4 1 

57 J 39 1 759 ) 9& 1 55 l 41 I 
475 I 347 I 4553 1 822 1 405 J 417 1 
554 I 402 1 5918 I 966 I 418 1 548 j 

1 I 14,8:.1-, 
12 I j!. !j{ l 

0 J 2.:?i! .-; 

:: } 3.~r. ! 
-!6 I 5,4% I 

-sa J 'l !" J' _i' 

-:& 1 7,3:'< 
3 1 1 I 8& 1 I; 1 2 I 2 I -1 ! I 2.31. , 
4 I 29 I 553 I 33 1 27 1 6 ! if I 0. '3': : 

31 1 30 I sn I 61 I, 26 1 35 1 I; I 3. f~ :. 
___ I J ____ , _1 ____ 1 ________ 1 _________ ~ 

I' 1 1 1 1 I : . J 

I ;OTAL lIn New Jer51~Y} 14763 I 1196 1 899 I '2095} 969 J 1126 j -70 I ·7.6% . 
1 ___________________________________ 1 _________ 1 _________ ' _____ 1 _______ 1 __________ 1 ________ 1 ____________ 1 ______________ . 



1. 
2. 
3. 
4. 
5. 
&. 
7. 
B. 
9. 

10. 
11. 
12. 

1 TOTAl. 
I 

Districts 

Clifton 
East Orange 
Red Bank 
Jersey City 
Elizabeth 
Trenton 
Camden 
Atlantic City 
Newark 
ViTII~lal')d 

tie", BruTlswi cit 
Paterson 

1 
1 
1 , 

----------- ---

*Caseload 1 )l/issing 

TAK.E 413A 

RECORD OF MISSING CASES 
BY DISTRICT 
1986-1987 

1 Became 
I MiSSing ) 
) BetNeel'l I 
I 71llB6 I 

1 Accounted 1 
1 for 1 
I BetwlW) J 
I 7/11B6 , Total 

Percent of 
M15Sirt!! iTI 

Rela:iort to 
I on I as of I and 1 Total arId Missing Net Caselc.ad cln 

6/30/87 I 6/30/B7 1 &130/86 1 6/30/87 ) Missing b/30/87 J 6/30/87 , Difference J 
___ I ) 1 _________ ' _____ 1 ______ 1 _______ _ 

I I 1 1 
1382 1 1~ 1 65. I 169 1 
2127 I 139 J 94 I 233 I 
1061 I 80 1 97 1 In , 
1206 1 141 1 1~ , ~1 I 
962 1 98 I 74 ) 172 ) 

, 
78 I 

134 , 
72 1 

135 I 
76 J 

11~ J 119 I 104 , a.23 I j22 ) 
13rS 1 74 1 28 I 102 J .lt9 , 
977 1 ,93 J 70 J 1&3 1 B8 J 

1438 I 103 I 50 , 1.53 I 22 1 
" -" 1'.1:' I 772 1 7P. 1 'oJ 137 I 72 1 

980 I 60 1 39 1 99 1 29 1 
1358 J 113 I 93 I 206 1 92 I 

1 J ) 

91 I -13 J &,6% J 

99 I -40 I 4.7'J. ) 
105 , 
12G 1 
961 

101 1 
53 J 
75 1 

131 J 

65 J 
70 J 

114 J 

25 I 
-15 J 
-2 , 

-18 1 
-21 J 

-18 I 
28 j 

-7 1 
10 J 

1 1 

9.9% } 
10.4'}. 1 
10. e:L I 

B.5~ ) 
4.0% 1 
7.7'}. 
9,1:4 , 
B,4'}. 
7,1% 
B.4'f. I 

___ 1 ___ 1 ___ 1 __ 1 ____ 1 __ "" ___ 1 _______ 1 __________ _ 

I 1 J J j 

14763 1 1196 J 899 1 2095 1 969 1 1126 I -]0 I 7.Gi!. i 
I __ / ____ 1 ___ 1 __ ' ____ _ 1 _________ 1 __________ 1 _____________ _ 

, ~'I-" ....... , .. J '""\ 
M l·~:~!r' .I.-J 

F'ERC'£NT OF TLiJ"1L C;'~D 

19057 
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TflBLE .~ 

SIJ"OOlRY OF DAILY REro~DS OF ACTlVITlES 
1985 - 1986 

FJELD AND OFF1CE COIlTACTS , REP!i~TS S'JB~mED 

'---.-, ----" 

-------------------------,------------, 
, Ih'VESTI- , I INVESTI- SlJII.~~IES 

! Didl"ict , TYPE OF I:IJNTOCT ,SlJPERVISION SATlON, SliPERVISIDN , SATION • SUPJI!ITTED flOORS J Jl'ILEA6E 
I C!fic:es J 11> '121 '3)' I~) '15) 16) J 

1 _____ , _________ 1 ___ , __ ,_______ _____ _ _________ , ________ ,_, _________ _ 

, " , "I , , :.~q-

1 'C' E , H 1 /I" 0 'S I POl, FRH I P 1m, R , P , Ii , F-19 , F-21 , PP , SR , DR' OA' TR , TS 'OFFICE' FIELD I STiITE I S!)\!lL 
, _____ ' __ -' __ 1 __ ' __ ' __ , __ ., __ ' ____ 1 ___ ' ___ 1' ___ , __ ,_. __ 1 ___ 1 ____ ' __ ' __ 1 __ ' __ 1 ___ ' ___ , __ , ___ , ___ , ______ , 

1 , 1 , , 1 ,., , 1 , , , I. 1 , I 1 I I , I , 'I I I 

I 00 II 1 6,51'" 292 J 6,~ , 3,3'1' 6,089' 7' 275' 9'3 , 10,668 , 14,9'6' 2,~HI' 2,212 " ' 825' 1,849' 2,619' I,B11 , ~7' 13' e, 69, 381' 12,8721 J 12,356' 137,859 , 4.1~7 I 
, [>0.2 15,1511 1 89' 6,597 , 3,$" 9,1211 I 3' 197' 65 1 13,635 , 12,746' 1,348' 1,568' 919 , 2,6~1 , 2,92~' 1,656 1 438' 3' 8' 138' 493' 2',B55 1 11,586' 77,~.£5' JE0 I 

00 J3 '6,8BB I 433 J 5,295 J J,911 , 7,433' J3' 88' as , 18,483 1 11,2311 , 7711' 981' 583 ) J,320 , 1,293 1 BHI, 353' 17' 2' 104' 277' 11,664' U,~20' 291,106 I ~ I 
DO n 113,535' 313' 6,m , 2,706' B,539' 2' 135' 93 I 13,953 , 12,368 1 1,352' 1,538 , ~6 1 2,779' 3,t95 , 980' 251' 9' 21 94' 3~' 13,766' 18,172' 72.6~6' 9~ ; 
I>D t5 1 6,357' 145' 6,50\! , 1,977' 6,e6J' 18' 173' 67' 9,133' 13,246' 1,590 I 1,575' 739' 1,514' 1,827' 732' 283' 5 I 15 I 98, 199 1 11,156' 9,~43' 76,953' 3!2 I 

I!D J6 '9,~79 1 549' 6,652 , 2,721 ) 1l,639 , 47' 199' 91 J 14,815 I 15,ell J 3,134 12,596 1 60311,649' 2.512' 1,3U , 93' IB J 83' 981 215' 12,442' 13,329' 129,792 ! ~ 
l!u'7 '8,J82' ~54' 7;873 , 2,56~ I 15,889 I ~ I 156' 75 , H,SSI , 19,029' 3,054' 2,987' B68' 1,%9' 3,0~8' 1,362 , 9'33' 5' 347 I 8' 95 I 21,720' 11,145 I 128,~23 , 125 ! 
DD J8 '8,524' 5B2' 5,465 , l" 8,758' 7' 183' 87 , ll,ll35 , 15,32;.' 2,255 l 1,755' 1,319' 1,662' 2,147' 1,334 J 169 I 9 I 255 J 162 I U3' S,838 I 9,fB2' 179,819 , II I 
DO.9 '3,821' 558' 7,3'1 , 2,925 J 8,m I 45' 214' 44 I 11,622 , 11,5..'9 I 1,179 I 1,~, 1,4e~, 1,715' l,8@4' 1,1l5 , l' 16' e, m, 489' j6,~9 I 18,457' 44,2·\4 I 281 I 

i DI! II~ 118,773' 325' 5,885 I 2,968 , 11,618' 8 I 113' 53' 9,673' 18,345' 2,763' 728' 295' 2,819' 2,9~9' 917' 485' 4' 82 I 121' 248' 8,767 I 9,301' 169,948 , 0 ' 
D!) tll '7,519' ~'4,51J' 1,6SS' 7,459' 45 1 72" %4 , 12,617 , 1.3,618' 1,499' 1,358 1 \ 389' 1,631l' 1,839' 68%' 2B3' 15' e, 118 I 3111' 11,335' 8,158' 75,326' 24 , 
00 JI2 '6,229' 2111' 5,2S! I 2,31l7' 6,983' " 82' 69 , lI,905 , i0,612 , 1,689' 1,762.' 664' 2,165 1 2,606' 2,221' 75' e, 384' 63' 602' 11,289' Ill, 266 , 102.8~0 I 215 ' 

, _____ , __ , __ , __ , __ , __ , __ , __ , ___ , __ , __ , ___ ' __ 1 __ ' __ -' __ , __ , __ , __ , __ , __ , __ , __ , ___ ' ___ 1 ______ _ 

I 'I , , , , ""'" " " . , , 
J lOUt. '92543' 4111 I 73453 , 288%2 , 107785 , 191 , 1887 I 867 , m~0a , 16!lM5' 23042' 2il954' 9ue, 231l1' 28638' 14972' 3837' 114 , 1178 , 1178' 389S' 1613J1' l4l925, 1496483 I 5~~4 • 
1 ____ , ___ ' __ ' __ 1 __ ' __ ' __ , __ ' ___ 1_:_1 __ ' ___ , __ ·' __ ' __ 1 __ , __ ) __ , __ , __ , __ , __ , ___ , __ -' __ -' ___ _ 

I , " , I " I 1 
I t;qQlID , ,I' , " , 
! TOTfl!. , 3119,689 , 335,237 , 31l,~~ i 51,749 I 17,9119 , 6,357 , '3B3,236 , 1,4~~.N7 I 

'---' , ----' ,-------" ,------,--------, 
!..e~eno: 

11) C - Coo:J:unHy Contact other 
than E 01" S 

E - EmDloyment Contact 
Ii - IloJlt! C"nh~t 
11 - Visit "ade - 110 Contad 
o - Offi~ Cor.hc:t 
S - School Contact 

t'i:<i - Probable Cau!~ Heal"ir>g 
It'! - Revocati on H!aring 

(2) P - Posi ti VI! Cor,tad 
Hitl! Darolee 

PO - Positive Conhd 
other than Parolee 

R - Case l"eViEH with or 
Hitht.ut Darolee 

'3) P - ~'ositive Conhd 
Ii -' Nepativl! tonlad 

m F-19 DlrorIOJo~ic:al 

Rerort 
F-21 S:.edal Reoort 

--

15) p" - PreJarole 
Reoorl 

S~ - Soecial 
qeoort 

16) D!! - Di sc~arge 
Surmary 

OA - Other 
Apenc:y 

TR - Transfer 
Sunary 

is - TeNllination 
S~~JUry 

r 

(;,J 

!:) 

"') 

:') 

'=)' 

~) 

) 

~.) 

.) 

.) 

.) 

· oJ· 
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:) 
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