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THE PRESIDENT'S REPORT 

To the Chairman, Board of Directors and Members of the Corporation 
of Massachusetts Half-Way Houses, Inc.: 

I herewith submit my report as President of the Corporation for 1987. 

As I have done in the past, I will leave it to staff members to review and assess 
the events and successes in detail that occurred during the past year. 1987 again 
saw many changes in growth and, as the demand for our services continued, it 
became obvious that 1988 and 1989 would be years of tremendous growth and 
challenge for the staff, and that many important decisions would have to be made 
in the coming months. The Site Search Committee is presently engaged in looking 
for buildings to house additional programs, and the Long Range Planning 
Committee is hard pressed to keep up with the proposed expansion. One of the 
effects of growth is that we have employed a Maintenance Manager. The cost of 
maintaining facilities is a large budget item and should be considerably reduced by 
having a Maintenance Manager on board. MHHJ continues to be a leader in the 
halfway house field and, as a result, the Executive Director and corporate staff 
members are much in demand as consultants as well as speal{ers, and I urge you 
to read their reports for full details of their activities. 

It is WIth great sadness that I record here the death of individuals who were 
instrumental in the formation and growth of MHHI: George F. McGrath, Esq., 
Thomas H. Osborne, Ph.D., Neil J. Houston, Jr. and Barrett Wendell. 

George F. McGrath was one of the early organizers of MHHI and was the catalyst 
in gathering together people from the worlds of finance, philanthropy, media, 
ministry, law and corrections to form the members of incorporation. Just as MHHI 
became a "going" organization, George left Boston to become Commissioner of 
Corrections for New York City, but his interest in our organization did not flag. 
When he returned to Boston to serve as Clerk of the U.S. District Court, he 
became active again in the affairs of MHHI and served as a Director and 
Corporate member. '1'0 acknowledge his many contributions to the entire field of 
criminal justiC'e, the Board of Directors, in October 1985, voted to name one of 
the facilities in his honor. 

Neil J. Houston, Jr. was MHHI's Director of Management and Development for 3 
years. After leaving MHHI, he served as a Board member for several years and 
then as a Corporate member until the time of his tragic death. Neil's 
contribut10ns to MHHI, to the entire criminal justice field, and to many small, 
non-profit organizations are too many to record here. Neil and George McGrath 
were personal friends of many of our Board, Corporate and staff members, and 
thus their loss will be keenly felt. 
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Thomas H. Osborne, Ph.D. was one of the incorporators; of MHHI as well as a 
Corporate member for some 20-odd years. He provided invaluable assistance during 
our formative years. 

Barrett Wendell, one of MHHI's very early supporters, served for many years as a 
member of the Board, as well as Chairman of the Brooke House Standing 
Committee. His contributions were many and varied. 

It is important to note the efforts of our staff members. The continuing success 
of MHHI is directly attributable to their efforts and we salute them for their 
loyal and dedicated service to the organization. 

To my fellow Officers and members of the Executive Committee, the members of 
the various Standing Committees, and members of the Board of Directors and 
Corporate members - I am grateful to each of you for your continued support. 

Respectfully submitted, 

Mary E. Sargent 
President 
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THE EXECUTIVE DIRECTOR'S REPORT 

To the Chairman, Board of Directors and Members of the Corporation: 

It is with a great deal of pride I present to you my 22nd Annual Report. 

The foundation laid in 1986 for expansion of our programs and services bore fruit 
in 1987 well bf'yond our expectations. Every MHHI program provided increased 
services over previous years. Our staff, volunteers, Board of Directors and 
Corporate members deserve recognition and acknowledgement for a tremendous 
year. MHHI responded to the opportunities presented and again dem'mstrated its 
dedication and commitment in helping make our communities safer places to live 
by helping :ndividuals develop productive lifestyles. 

Some of the highlights of 1987 were: 

o 7,163 clients were served in 1987 (the first time MHHI exceeded 7,000 
clients per year); 

o The MHHI Credit Union handled 480 accounts which included 1,550 share 
transactions, 51 loans and $85,425 deposited; 

o The On Call Team increased its services to 9,856 hours (1,232 shifts) of 
coverage at 26 facilities; 

o There were 2664 participants at Management Training Program events during the 
year, a 34% increase over 1986; 1027 of these participants attended in-service 
training, a :31 % increase over 1986; 

Q Thf' Roston Employment Resource Center placed 938 individuals in unsubsidized 
jobs paying ovpr $OIhour; 

() The Roston Offender Services Project provided financial assistance and non­
financial support to 1,311 clients; 

o For the first time, our residential programs served over 1,000 individuals 
(1,::l09), with an average daily populat.ion of 1 R7 adults and 20 juveniles; 

o Our rf'sidential programs also served 117 bail transfel- cases from the Suffolk 
County .Tail; 

o Residential ('omplf't.ion rates increased to 73% for adults and 57% for 
jllvenilps; 
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e Significant shifts occurred regarding referrals from the Federal Bureau of 
Prisons and county corrections, these referrals increasing from 10% to 30% of 
our residential population; 

@ We operated with 22 contracts, grants or purchase orders, two of which were 
new contracts; 

o Fiscal Year '87 saw our first budget over $4 million and Fiscal Year '88 will be 
over $4.8 million; 

o Program and Corporate Office computerization, begun in 1986, was completed 
and all residential programs are networked with the Corporate Office; 

() The number of full-time staff positions increased to 112 from 96 in 1986; 

o Staff salaries were increased for all positions and we continued to have a 
well-balanced staff and effective affirmative action program; 

(;) In March, MHHI hosted the first International Conference on Residential Care 
for the Socially Stigmatized (STIGMA '87) held in the United States. This 
conference, sponsored by the International Iialfway House Association and the 
American Probation and Parole Association :t'\d hosted by the Correctional 
Association of Massachusetts, attracted 360 participants and 107 faculty from 
5 countries. The program consisted of 3 plenary sessions, 4 six -hour jntensive 
training sessions, 4 three-hour training sessions, 29 workshops and two round­
table discussions en selected topics. Participants gave the conference an overall 
positive rating of 87%. 

Elizabeth Bonner (BERC Director) and I had the privilege of addressing the 
Annual Meeting of the Massachusetts Society for Aiding Discharged Prisoners. The 
Society has provided continuous and generous support to our clients since we 
started in 1965 and we are indeed fortunate to have such loyal friends. 

During the year, I had numerous opportunities to make presentations a~ross the 
United States and in Canada. I also continue to serve as Chairman of the 
American Correctional Association's Resolution and Policy Advisory Committee and 
E.R. Cass Correctional Achievement Committee and the American Probation and 
Parole's National Program Committee. 

We were saddened by the loss of Barrett Wendell, Jr., our first community 
supporter for Brooke House and long-standing Board member; Neil Houston, long­
time colleague, friend and supporter; Thomas Osborne, friend and long-standjng 
Corporate member; and, most recently, George F. McGrath, original Board member 
and mentor for whom we named our program at 577 Massachusetts Avenue, 
Boston, in 1985. We were also saddened by the loss of two of our volunteer Night 
Counselors, Karl Hager of McGrath House and Felicia Tyler of Sargent House. 

This 1987 Annual Report is dedicated to their memory and. most importantly, to 
their vision and spirit which we will strive to carryon through our work. 

Respectfully submitted, 

C;B~~ 
6 



THE FISCAL DIRECTOR'S REPORT 

We entered fiscal year 1987 (7/1/86 to 6/30/87) with our largest operating budget 
to date, $4.1 million. I am pleased to report that our audited revenues for the 
fiscal year were $4.3 million; total assets increased by 11.2%; total liabilities 
decreased by 2.6%; and our total cash available for operating expenditures 
increased by 77.9%. 

For a number of years, MHHI has been fortunate to be able to increase its 
financial position and maintain a strong cash reserve. In the past this has enabled 
us to purchase equipment, renovate our buildings and purchase new buildings 
without seeking outside financing (the exception to this was last year's purchase 
of 355 Boylston Street, Boston). 

The upkeep of our buildings is of the utmost importance. During the year, we: 
III replaced the heating systems, including the removal of asbestos, at Brooke 

House and Hastings House; 
o repointed the bricks and had other exterior work done at McGrath House, 

Coolidge House, Sargent House and 355 Boylston Street; 
o replaced the windows at Coolidge House; and, 
o performed minor interior renovations at Sargent House and Hastings House. 

The computerization of MHHI, begun in November '86, was completed with the 
development and implementation of the resident tracking system for the 
residential programs. Even though it took longer than expected, the benefits of 
more timely and more accurate information appear to be paying off. 

While the client tracking information was a customized application, one of the 
"canned" packages used by the fiscal department, LOTUS 1-2-3, was no less a 
benefit. This software package, acquired through the Philanthropy Program of the 
Lotus Development Corporation, has enabled us to provide more timely information 
for both our annual certified audit and the Rate Setting Commission's Cost 
Report. We have also been able to review our in-house financial management 
reports to reflect more concise and meaningful information. 

FISCAL YEAR 1987 

D D I B FEDERAL (5.1%) 

- . 
II§DBRIHB8DBBIHnHBHnBDDaaDDDI~D6nDIDHgHDsTATE (72.5%) 

IROB COUNTY (4. J%) 
1 

nun CITY (5.4%) 

H I ~ B H D D n OTHER (12.7%) 

I 
" 

I REVENUE BY SOURCE 
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FISCAL YEAR 1987 

SUPPORT 
PROGRANS 

34.0% 

CORPORATE 
OFFICE 

8.3% 

Ii II fllllill fill 1111 fllill 
EXPENDITURES BY SOURCE 

Having a strong financial position not only permits a company to make needed 
purchases and renovations, it also allows it to reward staff in a way that is most 
appreciated - via their paychecks. In June, we were able to implement revised 
salary scales. The most dramatic change was in the lowest end of the scale, 
where we increased the annual starting salary from $11,200 to $15,071. 

While there was a reorganization of duties and functions in 1980, the Fiscal 
Department has remained unchanged in size since 1976. The amount of money 
invested in our buildings and the growth of our organization has recently made it 
necessary for us to add two new positions - Maintenance Manager and Fiscal 
Clerk. 

The Maintenance Manager will be responsible for planning and coordinating 
maintenance, renovations and improvements of all of our facilities and related 
equipment. This will be accomplished through regular inspections of buildings and 
equipment; developing and supervising time.l.y schedules for preventative 
maintenance; making minor repairs and renovations; securing bids from contractors 
when needed; and developing projected capital needs each fiscal year. 

The Fiscal Clerk will collect and prepare weekly rent reports, assessments and 
deposits; maintain and monitor service contracts on all equipment; maintain 
inventory of contract equipment purchases; fill supply orders; assist in preparation 
of monthly billings; and assist in performing duties of Bookkeeper/Clerk and 
Payroll/Benefits Clerk. 

1988 should be another good year for the corporation. We enter the year with an 
operating budget in excess of $4.8 million and a much more diversified funding 
base than previous years (state contracts represent only 68.4% of projected 
revenues as compared to 78.5% in fiscal year 1986). And we will have on staff a 
person whose main function is overseeing the upkeep of our property. 

~;:j2~~ 
Frank E. Ives 
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THE DIRECTOR OF CONTRACT ADMINISTRATION'S REPORT 

MHHI's ability to fulfill its mission and to maintain its financial stability has 
always depended on broadening our funding base. We continued to direct our work 
this year towards seeking additional public and private funds to serve a growing 
number of residents and clients. The skills of our new administrative assistant, 
Valel'ie Stella, and our growing proficiency with word processing technology have 
greatly enhanced our effectiveness. 

Public Sector Development: During 1987 MHHI administered 22 government 
contracts, purchase orders and agreements from? state agencies (Departments of 
Correction, Youth Services, Education, Social Services and Mental Health, Parole 
Board and Executive Office of Economic Affairs); 2 counties (Suffolk and Norfolk); 
one city agency (Jobs and Community Services); and one federal agency (Bureau of 
Prisons). 

We achieved renewal or expansion of 19 contracts, planned and implemented 2 
new contracts with the Department of Education and Jobs and Community 
Services, expand~d our services for federal releasees, and developed 4 new 
initiatives which we hope to begin in 1988: services for women awaiting trial at 
MCI-Framingham; expanded tutoring services; residential and support services for 
pre-releasees at the Deer Island House of Correction; and management training for 
local cultural and arts program administrators. 

Private Sector Development: We applied for supplemental funding for our Boston 
Education and Employment Project and received support from the Bank of New 
England and the Shawmut Bank. We received Lotus 1-2-3 software from the Lotus 
Development Corporation's Philanthropy Program, now used for cash flow 
monitoring, budget projections and other fiscal reports. We received household 
equipment from the United Way's "Gift In Kind Program". In addition, for the 
first time we were a recipient of the City of Boston's Employee Campaign. 

The Massachusetts Society for Aiding Discharged Prisoners continued to be one of 
our more generous donors this year, supporting our Boston Offender Services 
Project. Twenty-four staff members participated in our payroll deduction plan for 
BOSP, joining seven other BOSP contributors this year. Private donors contributed 
over $26,460 to MHHI and over $25,000 worth of residential furnishings. We are 
particularly grateful to Boston University and the City's Business to Neighborhood 
Resource Bank for their substantial contributions. Our donors are listed in this 
Annual Report - we cannot stress enough how much they mean to us. 

Interagency Liaison: MHHI requires all staff to be active in professional 
organizations which may benefit the agency and those we serve. Not only do we 
develop personally and professionally from these experiences, but we also develop 
resources beneficial to our work. I was elected to a 6th term on the Board of the 
Mass. Council of Human Service Providers, serving on the EOHS Negotiating, 
Contract Manual, and DYS/Provider committees. I also began my 3rd year as 
Secretary of the International Halfway House Association, facilitating a roundtable 
discussion at its international STIGMA conference and representing IHHA as a 
speaker at the American Correctional Association's annual congress. 

Equal Employment Opportunity and Affirmative Action: As EEO and Affirmative 
Action Officer, I implement and monitor our policies and procedures to assure 
compliance with MHHI's philosophies and assure contractual requirements. This 
year we began redrafting the MHHI personnel policies, published revised job 
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descriptions, and implemented the revised salary scale adopted by the Board of 
Directors in June. We converted several volunteer positions into full-time staff 
positions, and upgraded several other positions. For the first time in 12 years, we 
added two corporate office staff positions. Even with the pressure of filling 
several new positions. staff turnover. and high vacancy rates. we have effectively 
adhered to our equal employment and affirmative action commitments - a tribute 
to all staff. 

The following chart illustrates the characteristics of the 101 full-time staff 
employed on December 31. 1987. 

Total Executive Supervisory Client svcs Clerical 
Non-minority 59% 67% 77% 49% 54% 

Minority 41% 33% 23% 51% 46% 
Male 49% 73% 46% 50% 23% 

Female 51% 27% 54% 50% 77% 
Ex-offender 15% 40% 15% 9% 8% 

Previous Welfare 3% 0 0 4% 8% 
Viet Nam Era Veteran 3% 7% 0 4% 0 

To comply with a new policy of the Mass. Office for Children and revised policies 
of the Department of Youth Services, we conducted 79 criminal record checks on 
staff and volunteer applicants, coordinated by our Director of Youth Services, 
while maintaining our commitment to hire and promote ex-offenders. We also 
recruited at supported work programs, continuing our compliance with certain 
state contracts which require hiring of welfare recipients. 

Recogniti n and reward for staff performance was affirmed by the Board's 
approval of a new salary scale implemented in June; their presentation of 12 five­
year, 5 ten-year and 2 fifteen-year certificates to recognize staff; and granting of 
13 promotions and upgrades this year. Sixty-nine percEmt of those upgrades/ 
promotions were granted for women and 38% for minorities. We were also 
successful in recruiting and retaining a growing number of Hispanic staff again 
this year. 

A review of our employment statistics over the past 5 years shows MHHI's growth 
and supports the consistency of our staffing throughout the corporation. 

12131/83 12/31/84 12/31/85 12/31/86 12/31/87 
86 staff 81 staff 90 staff 86 staff 101 staff* 

Non-minority 71% 65% 64% 65% 59% 
Minority 29% 35% 36% 35% 41% 

Male 56% 55% 51% 53% 49% 
Female 44% 45% 49% 47% 51% 

Ex-offender 19% 18% 19% 15% 15% 
Promotion/Upgrade 7 12 19 17 13 

lie Does not lnclude 11 vacant positions (4 new) on 12/31/87. 

Please accept our appreciation for the generosity of thEl many special people who 
contribute time and resources to our staff, programs, re-sidents and clients. Your 
support gives us confidence and inspires us to reach greater heights each year. 
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THE DIRECTOR OF OPERATIONS' REPORT 

As we entered 1987, the efforts of the staff and residents at our residential 
programs were oriented towards achieving four essential goals: (l) increasing the 
percentage of residents who successfully complete their program residency; 
(2) increasing the number of residents served at our programs; (3) continuing to 
diversify our resident referral base; and (4) improving our management information 
system through the introduction of a computerized system. I am pleased to report 
to you that each of these goals was achieved. 

Completion rates at both our adult and juvenile programs increased during 1987. 
At our six adult programs, 73% of the residents completed, compared to 70% for 
the previous year. The :rate at our two juvenile programs was 57% in 1987, 
compared to 46% in 1986. The completion rate at our programs is the primary 
indicator of program effectiveness. Research from 1968 to present has shown that 
residents who complete our programs have a significantly lower recidivism rate 
than people who are released directly to the community from institutions. Other 
factors - such as placement in vocational activity, employment, education or 
training, participation in financial management programs, volunteer work in the 
community and developing new peer groups - also attest to the positive 
achIevements of the staff and residents during the year. 

In addition to providing effective program services during the year, we also 
dramatically increased the efficiency of residential program operations. By more 
effectively using existing space within our facilities, we were able to provide 
services to the highest number of residents in our history. 

The average daily population at our programs increased from 175 residents per day 
in 1986 to 207 residents per day in 1987 - an increase of 18%. The number of 
residents served for the year increased from 996 in 1986 to 1309 in 1987 - an 
increase of 31 %. 

During the last quarter of 1986, we entered into contracts with the Suffolk 
County and Norfolk County Sheriff's Departments to provide service to county 
residents, a result of overcrowding conditions at the Charles Street Jail and the 
Norfolk County House of Correction. These contracts helped us to diversify the 
funding base for our adult residential programs. We also substantially increased 
services for residents referred to us from the Federal Bureau of Prisons. 

REFERRAL SOURCES 
1986 1987 

STATE PRE-RELEASE: 65% STATE PRE-RELEASE: 51% 
STATE POST-RELEASE: 25% STATE POST-RELEASE: 19% 

FEDERAL: 7% FEDERAL: 15% 
OTHER: 3% OTHER: 15% 

As the above chart indicates, the percentage of residents referx'ed to our adult 
programs from Federal and County institutions has increased significantly during 
the past year. This diversity makes us less dependent on anyone agency for the 
income necessary to support our adult residential programs. At our juvenile 
programs, referral sources remained constant as compared to 1986. Referrals from 
the Department of Youth Services accounted for 91% of the residents served, with 
the remaining 9% referred from the Department of Social Services. 

11 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I, 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 
I 
I 
I 
I 

NORNING REPORT 

Report given t~ 
...5 

a~~:G. 12/04/87 

Adults 
xc Suff iJcrf ?3OP Parol l'!-cap ?rob. Thterg Othr O/R PT AlfOL Avail. O::cup. % 

BRCOKE ECUSE 49 0 8 0 0 0 0 0 0 0 0 0 62 57 92% 

THP 23 0 0 0 0 0 0 0 0 0 0 0 24 23 96% 

COOLIDGE HOUSE 0 9 0 50 0 6 0 0 0 5 1 0 67 65 97% 

MCGRATH HOUSE 20 0 0 0 0 0 0 0 0 0 0 0 20 20 100% 

COOLIDGE HOUSE II 10 0 0 0 9 0 0 0 0 0 0 0 20 19 95% 

SARGml' HOUSE 0 0 0 0 14 0 0 0 0 0 0 0 20 14 70% 

Totals -) 102 9 8 50 23 6 0 0 0 5 1 0 213 198 93% 

Juveniles 
DYS DSS AROL Of?,. SUsp. Other Avail. Occup. % 

A."ffiROSE HCUSE 1::. 0 1 1 0 0 10 11 110% 

HASTINGS HOUSE 5 2 0 0 0 0 12 7 58% 

Totals -) 16 2 1 1 0 0 22 18 82% ... 

RELEASES 
Program Date Name Type of Release Source 

Coolidge 12/03/87 (name) C - Paroled - FBOP 
Coolidge 12/03/87 (name) C - Paroled - FBOP 
Coolidge 12/03/87 (name) C - Tranfer ~t(j!l~ ~ - M-cap 
fI.cGrath I 12/03/87 (name) C - Paroled eMe¥pi fA' -iXlC 

All1ISSICNS 
Prc:gram Date Name Institution 

Sargent i 12/03/87 (name) Parole - MassCAPP 
Sargent 12/03/87 (name) Parole - Low 6-2 

ISSUES r===>' 
Prc:gra'U Date Issue 

Coolidge 12/03/87 (name) 6 HOURS TlIDI'lY Mill LATE 
Coolidge 12/03/87 R'ING ro PROORAM \IEIX) 00l'IFIED 

The growth in our program operations over the past several years resulted in 
huge increases in the kinds and amount of information generated regarding 
program activities. In order to make the best use of this increase in data, we 
began to computerize our management information system in late 1986. This 
enormous task, which continued throughout 1987, took considerable time and 
energy on the part of program and corporate office staff. The results, however, 
have clearly justified the time and expense. We now have the capacity to 
electronically generate reports on daily, weekly, monthly, quarterly, and yearly 
activities regarding program operations. This information is entered into computer 
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terminals located at each residential program and is transmitted daily to a central 
data bank at the corporate office. The Morning Report shows each residential 
program's admissions and releases, numbers and percentages of bedspace utilized, 
and any issues which need immediate follow-up. 

The Yearly Client Statistical Report measures the outcome of program performance 
as compared to our program objectives. The Resident Statistical Analysis Report 
analyzes demographic characteristics of our residents, as well as annual utilization 
rates. (See charts on following pages) 

Having such data available in a timely and accurate manner greatly enhances the 
ability of Program Directors to make sound judgments regarding day-to-day 
program activities. It also allows for more informed supervision of program 
operations by corporate supervisors. Two people deserve special recognition for 
the implementation of this system. Mike Lyzun, our Computer Consultant, designed 
the program and implemented its use and Maureen Feeney, MHHI Program Services 
Coordinator, coordinates the ongoing use of this system. Both spent innumerable 
hours insuring that this system would be beneficial for all of us. 

Throughout the history of MHHI, there has been a continuing effort to insure 
that the policies and procedures by which our programs operate are of the highest 
standard. This is accomplished through internal planning, ongoing review and 
supervision. It is also accomplished by having our program administration and 
operations regularly audited by professional organizations and agencies which 
promulgate such standards. Each of our adult residential programs, for example, is 
accredited by the American Correctional Association's Commission for 
Accreditation on Corrections. During 1987, the Commission did an interim audit at 
five of our adult residential programs. The audit certified our continuing 
compliance with the standards developed by the Association for adult residential 
programs. Our juvenile programs operate according to similarly high standards. 
Hastings House, for example, was the site for a licensing study conducted by the 
state Office for Children. This agency regulates group homes in Massachusetts 
providing services to youth under the age of 16. Their study resulted in the re­
licensure of Hastings House and was extremely complimentary regarding all aspects 
of program operations. 

The following Program Directors' reports provide a flavor of the uniqueness of 
residential program operations. Although the programs differ in size, type of 
residents served, length of resident stay, and other variables, they are all 
oriented toward the positive reintegration of our residents into the community. 
During the past year, we achieved great progress towards accomplishing this goal. 
We worked with more residents than ever before. We increased the percentage of 
residents completing our programs. We significantly improved our management 
information system. We continued to comply with the highest standards for our 
professi~n. 

In closing, I would like to thank the staff, volunteers, and residents for their 
effort and persistence; the Board of Directors and Corporate Members for their 
guidance and direction; and the many people in the community who provided the 
resources so necessary for us to succeed. 

Respectfully submitted, 

(/?A~~ 
Peter L. Flynn 
Director of Operations 
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1987 RESIDENTIAL STATISTICAL ANALYSIS 

ADULT 
Number in Residence on 1/1/87: 150 
Total Admissions during 1987: 941* 
Total Releases during 1987: 892 
Number in Residence on 12/31/87: 199 
Total Resident Days for 1987: 68,375 

Ethnic Distribution 
Caucasian: 58% 

Black: 27% 
Hispanic: 10% 

Other: 5% 

Formal Education Level 
Range: 3-20 years 

Hean: 10 
Median: 11 

Hode: 12 
# GED: 326 

Employment Skill Level 
Skilled: 26% 

Semi-Skilled: 30% 
Unsk.illed: 44% 

Substance Abuse Problems 
Drugs: 30% 

Al cohol: 25% 
Both: 15% 
None: 30% 

Age Distribution 
Range: 18-66 years 

Mean: 30 
Hedian: 30 

}fode: 29 

Had tBl Sta tus 
Single: 66% 

Married: 16% 
Di vorced: 13% 

Separated: 5% 

Resi.dent StlltUB 
State Pre-Release: 51% 

State Post-Release: 19% 
Federal: 15% 

Other: 15% 

Sex 
Hale: 98% 

Female: 2% 

JUVENILE 
Number in Residence on 1/1/87: 21 
Total Admissions during 1987: 78 
Total Releases during 1987: 85 
Number in Residence on 12/31/87: 14 
Total Resident Days for 1987: 7,355 

Ethnic Distribution 
Caucasian: 44% 

Black: 41% 
Hispanic: 9% 

Other: 6% 

Formal Education Level 
Range: 6-11 years 
Hean: 9 

Hedian: 9 
Hode: 9 

# GED: 4 

Employment Skill Level 
Skilled: 0% 

Semi-Skilled: 7% 
Unskilled: 93% 

Substance Abuse Problems 
Drugs: 13% 

Alcohol: 12% 
Both: 24% 
None: 51% 

Age Distribution 
Range: 13-19 years 
Hean: 16 

Jofedian: 17 
Hode: 17 

Narital Status 
Single: 100% 

Harried: 0% 
Di vorced : 0% 

Separated: 0% 

Resid:Jnt Status 
HA Dept. of youth Services: 91% 

HA Dept. of Social Services: 9% 

Sex 
Hale: 100% 

*Does not include an additional 
117 residen ts from Suffolk COUll ty 
Jail referred on an emergency basis 



1987 ADULT RESIDENTIAL CLIENT FLOT{ 

Resident Days: 
Average Population: 

# Released: 
# Complete: 

# Incomplete: 
# Neutral: 

SERVICE CATEGORY 

CLIENT FLOT{: 
104 Federal Residents 

96 Complete 
4 Incomplete 
4 Neutral 

471 state Pre-Release 
291 Complete 

96 Incomplete 
84 Neutral 

176 State Post-Release 
85 Complete 
57 Incomplete 
34 Neutral 

32 HassCAPP 
14 Complete 

6 Incomplete 
12 Neutral 

i27 County/Others 
46 Complete 
38 Incomplete 

143 Neutral * 

VOCATIONAL STATUS ** 

68,375 
187 
892 
532 
201 
277* 

529 Total # Employment Eligible 
461 Total # Actually Employed 
437 Earning Minimum of $4/hr. 

70 Skill/Employment Upgrade 

FINANCIAL NANAGEMENT STATUS 
172 Engaged in Posi ti ve 

Credi t Building 
Average Savings (Federal) 
Average Savings (Other) 

SOURCES OF COJt!HUNITY SUPPORT 
286 Relocated to New Community 

Partic. in Volunteer Work 
Partic. in New Group Activ. 

GOAL 

90% 

80% 

75% 

60% 

70% 

95% 
85% 
25% 

75% 

$400 
$400 

60% 
65% 
75% 

Annual Goal: 79% 
Performance: 73% 
Discrepancy: -6% 

PERFORMANCE DISCREPANCY 

96% +6% 

75% -5% 

60% -15% 

70% +10% 

55% -15% 

87% -8% 
95% +10% 
15% -10% 

40% -35% 

$444 +$44 
$374 -$26 

63% +3% 
81% +16-% 
71% -4% 

PRIOR YEAR 

93% 

74% 

56% 

62% 

NA 

94% 
96% 
NA 

22% 

$1082 
$459 

44% 
64% 
50% 

* Includes 117 referrals from Charles Street Jail placed at MHHI on emergency 
status. 

** Performance percentage is based on number of eligible residents. Due to 
short length of Temporary Housing Program, not all residents are eligible 
for all categories. 
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1987 ,JUVENILE RESIDENTIAL CLIENT FLOW' 

Resident Days: 
Average Population: 

# Released: 
# Complete: 

# Incomplete: 
# Neutral: 

-, 

SERVICE CATEGORY 

CLIENT FLO": 
26 DYS Secure Treatment 

10 Complete 
7 Incomplete 
9 Neutral 

7,355 
20 
85 
31 
23 
31 

52 DYS Regional Referrals 
19 Complete 
15 Incomplete 
18 Neutral 

7 DSS Other Referrals 
2 Complete 
1 Incomplete 
4 Neutral 

VOCATIONAL STATUS 
27 Total 
21 Employed 
10 Attend School/Training 
20 Earning Minimum of $4/hr. 

FINANCIAL l1ANAGEHENT STATUS 
Average Amount Saved 

SOURCES OF COMMUNITY SUPPORT 
29 Building New Peer Groups 

(being wi th new group for 
2 hrs./wk. for 5 wks.) 

24 Individual Improvement 
16 Out-Residency 
13 Partic. in Volunteer Work 

I 

Annual Goal: 55% 
Performance: 57% 
Discrepancy: +2% 

GOAL PERFORMANCE DISCREPANCY 

53% 59% +4% 

55% 56% +1% 

55% 67% +12% 

95% 87% -8% 
40% 78% +38% 
40% 32% -8% 
80% 95% +15% 

$350 $208 -$142 

75% 94% +19% 

75lj; 77% +2% 
100% 52% -48% 
100% 42% -58% 
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PRIOR YEAR 

29% 

50% 

75% 

95% 
77% 
62% 
88% 

$245 

100% 

100% 
73% 
59% 



MHHI's MISSION AND METHOD FOR RESIDENTIAL PROGRAMS 
By providing vital human services in a short··term residential reintegration program, 
MHHI has an impact on clients' lives. Residents are given an opportunity to rebuild 
their lives and, in turn, the community reaps many benefits from the reduction of 
crime and increase in public safety, lower correctional costs, :t;eduction in prison 
overcrowding and saved tax dollars. Successful graduates of MHHI residential programs 
are far less likely to return to crime than offenders released directly front correction­
al institutions. According to figures recently released by the MA Dept. of Corrections, 
85% of the residents successfully completing our programs in 1984 had not been 
recommitted to prison one year after release from MHHI, as compared to an expected 
25% recidivism (return to prison) rate for those directly released from institutions. 

MHHI's philosophy and program approach is to place emphasis on those areas of need 
which we can impact in a short period of time. By actively involving the resident in 
decision-making, he/she is able to have frequent opportunities for readily attaining 
some form of achievement and success, instilling in him/her a sense of responsibility 
and program ownership. The primary goal is to focus the residents on where they 
want to be once they are released from the program, to prepare both the resident and 
the community support systems for handling their interactions, and to commence and 
test the residents' reintegration before program involvement is over. 

Each resident is assigned a counselor, who works with him/her to develop 
responsibility and a stable base of community resources in the areas of: Vocational 
Direction (including employment, vocational training and education), Financial 
Management (including budget responsibilities, savings goals and credit building), 
Community Sources of Support (including medical care, new peer groups, social 
outlets, therapy, community volunteer service and supportive community residency) and 
Family Reunification (including spouse, children and family), as applicable for each 
resident. The counselor also initially acts as the resident's advocate in dealing with 
community agencies. Once developed, reintegration plans are formalized into a written 
Mutual Agreement Program (MAP) contract. This document spells out the mutual 
responsibilities of residents and staff in each of the above areas, as well as 
establishes time frames for achievement of specific objectives (see sample paragraph 
below). It is signed by the resident and his/her counselor and approved by the 
Program Director and a representative of their referring agency. 

"EMPLOYMENT: If pursuing full-time/part-time employment, I will follow up on a 
minimum of 4 job leads a day. I want to seek employment in the field(s) of 
______ " If I can't find work in this field by (TIMEFRAME), I 
will then look for other types of jobs. I will begin my job search each day at 

AM/PM. Once employed, I will not quit my job without first consulting my 
counselor. TIMEFRAME: I expect to be employed by the 3rd Monday after my arrival 
at the program." (MHHI MAP Contract) 

The resident is held accountable for the responsibilities outlined in the MAP contract, 
and earns privileges upon completion of these goals. The Counselor is similarly held 
accountable for contract implementation through regular review and supervision. 

The counseling process follows the tenetG of "Reality Therapy". This is a behavior 
focused approach to change which recognizes that people are responsible for their 
own actions, concentrates on the here and now, and maintains that the option to 
succeed is open to those willing to apply themselves to that end. "Reality Therapy" 
presents the resident with the questions: "Here I am now - where am I going?" and 
"How will I get there?" 
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Residents are involved in an MHHI community residential program for only a limited 
period of time; they will live in the community for the rest of their lives. Our mission 
is to help them prepare for that life. 

VOLUNTEER COMMUNITY SERVICE allows residents the opportunity to help others, 
meet new people and develop new peers, activities which are essential to their 
successful transition to the community. Volunteer work performed by our residents in 
1987 includes a wide range of services for a variety of organizations: working with 
the homeless at Haley House and Kingston House; distributing food, clothes or supplies 
at Jamaica Plain APAC, Salvation Army Harbor Lights, ABCD Cheese & Butter Program 
and "Quest For Peace"; youth supervision and coaching at South End Boys' Club, 
Boston YMCA, Gloucester Little League, Pop Warner Little League, Billerica Softball 
League, Johnston (Rr) Little League, Lena Park, Roxbury Boys' Club and Worcester 
Community Center; assisting with bingo at Portuguese Holy Ghost Society; answering 
hotl1ne at Shattuck Hospital; setting up for and cleani.ng after AA and Narcotics 
Anonymous meetings at various locations; photography instl'uction and preparing Camp 
Ponkapog for opening for Boston YMCA; cooking at Grace Community Church; giving 
haircuts to Charles Street Jail inmates; cleaning vacant lots for City of Freetown; 
street maintenance for Town of Burriville; maintenance work, groundskeeping, painting 
or carpentry at Boston YMCA, B'enway Thrift Shop, Masjidom Li Hamdulilah, Masjid Al 
Karim, Parish Church of Christ, Lynn District Court, Lena Park, Victory House, Open 
Door Community Church, Old Cambridge Baptist Church, Care About Now, Project 
Adapt, st. Francis Church, Greater Lynn Chamber of Commerce, st. Catherine's 
Church, Turning Point, St. Joseph's Church, Grace Chapel, St. Bonitis, st. Peter the 
Apostle Church, North End Athletic Association, Place Runaway House, Chelsea 
Soldier's Horne, Temple Sidah, Charles Street A.M.E. Church, SPAN, FIRST, Inc., 
Roxbury Mosque, Vietnam Veteran's Center, NAACP and Watertown Fire Department; 
clerical work at American Red Cross, VA Center, Horticultural Society, Temple Islam, 
Care About Now, Morning Star Church, Brookhill Baptist Church, Lawrence General 
Hospital and Newton Elderly Affairs Commission; fundraising for Viet Nam Veteran's 
Assoc., Greater Boston Aid to Retarded Citizens, United Way of Mass. Bay, Special 
Olympics, Sons of Italy, AIDS Action Committee and Roxbury Boys' Club; distributing 
flyers for StreetSAFE, Fenway Thrift Shop and Metro Boston Alive; washing and 
waxing fire trucks for Pawtucket (Rr) Fire Department; assisting handicapped at VA 
Outreach Clinic, Beverly Handicapped Services and private individuals; tutoring at 
BERC and Center School; clearing a vacant lot and building a playground for the 
Town of Hanson; answering phones for SPAN and NAACP; helping fire victims rebuild 
their horne in Malden; distributing magazines to patients at Malden Hospital; 
automobile maintenance and repair for St. Roger's Church; reading to elderly and 
participat1ng in group activities at Now & Elderly, Lowell Senior Citizens Program, 
Revere Senior Citizens Program; and additional volunteer services for Oxfam America, 
YWCA, Museum of Science, Youth At Risk Program, MHHI residential programs, 
Project Place, Castle Square Day Care Center, NORCAP, Church of All Nations, 
Peaceful Movement Committee, Parents United, New England Baptist Hospital, Big 
Brother Association, Holy Redeemer Church, Mission Hill Extension Multi -Service 
Program and East Boston Community Center. 

NEW GROUP ACTIVITIES are new social outlets which provide the resident with 
opportunities for constructive and positive community activities and relationships with 
their peers long after they leave the program. This year, residents participated in: 
music lessions (guitar, piano, drums); sports leagues (baseball, softball, bowling, 
football, hockey, semi -pro baseball); gyms and fitness centers; swimming lessons; ESL 
classes; poetry readings and lectures at the Boston Public Library; computer classes; 
and various activities at Worcester Community Center, Boston Computer Center, 
YMCA, Sons of Italy, Lifespring, Sidha Yoga Ohm, Roxbury Businessmen's Club, 
veterans's groups, various churches and many others. 
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BROOKE HOUSE MULTI-SERVICE CENTER 
79 Chandler Street, Boston 

Founded in 1965, Brooke House is MHHI's first program and is one of the oldest 
halfway houses for ex-offenders in New England. It serves as a national prototype 
for similar community corrections programs. The Brooke House Multi -Service 
Center provides services for 62 male pre-release residents who have been referred 
by the Massachusetts Department of Correction and the Norfolk County Sheriff's 
Department. 

Of the 149 residents who successfully completed the program during the year, 87% 
were employed and the average amount saved was $372 during program 
participation. All residents received money management instruction and worked out 
weekly budgets with their counselors. In addition, 81% participated in community 
volunteer work (donating over 3,000 hours of service during the year), 52% 
participated in a New Group Activity, and 56% relocated to a new community upon 
release from the program. 

During the year, Brooke House served as host to several outside community group 
meetings, including group therapy sessions conducted by the Solomon Carter Fuller 
outpatient clinic and steering committee meetings of the Ellis Neighborhood 
Association. 

Highlights of the year included: 

Q hosting the MHHT Annual Meeting in April, attended by almost 100 people; 
I;) the 11th Annual Brooke House Multi -Service Center Thanksgiving Dinner in 

November for over 60 residents, staff, families and friends; 
c the 6th Annual Christm{ls Party for the children of the Ellis Memorial Center. 

Over 125 children received toys (donated by the United States Marine Corps 
"Toys for Tots" program) and enjoyed refreshments; 

o residents and staff collected over $160 for Globe Santa; 
CD the 4th Annual "Las Vegas Night" held on New Year's Eve; and 
o participating in the Greater Boston Association for Retarded Citizens Annual 

Charles River Run for the 7th year. Residents volunteered to set up before and 
clean up after this event; 

Several staff changes took place during the year: Andrew Macdonald (formerly 
Director of THP) was promoted to the position of Multi-Service Center Director; 
and four Full-Time Night Counselor positions were added to the staff. 

Respectfully submitted, 
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TEMPORARY HOUSING PROGRAM 
79 Chandler street, Boston 

THP began in 1971 and is a 24-bed, 4-8 week residential program for male pre­
release clients referred by the Massachusetts Department of Correction. THP, part 
of the Brooke House Multi -Service Center, is the shortest-term program at MUUI, 
but its goal to provide a smooth and successful transition to the community is the 
same as MUHI's other residential programs. 

Of the 83 residents who successfully completed the program during the year, 80% 
were employed, all opened and maintained savings accounts (saving a cumulative 
total of $41,325), 19% were involved in educational programs (plumbing, culinary 
arts, carpentry. GED, college prep. and college courses) and most participated in 
community volunteer work (donating over 1500 hours of servl.ce during the year). 

Highlights of the year included: 

o two months with 100% resident completion rates; 

o group trips to Boston University football and basketball games, and a play at 
the Huntington Theatre; 

o in July, residents enjoyed a special event "Life is a Beach", which included 
transforming the Tyler Lounge into a beach for the day, staff and residents 
dressing in beachwear and enjoying a barbecue; 

Mr. Shinichi Matsuda, a representative of Japan's Ministry of Justice, visited the 
program during the year. He was interested in alternatives to incarceration in the 
United States as he planned to open a residential program for probationers and 
parolees upon his return to Japan. 

During the year, Sharon Jones (formerly Head Counselor at Brooke House) was 
promoted to the position of Director. Two Full-Time Night Counselor positions 
were added to the staff. In addition. staff participated in 80 hours of training 
during the year. 

Respectfully submitted, 

Sharon V. Jones, Director 
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COOLIDGE HOUSE 
307 Huntington Avenue, Boston 

Coolidge House, which began in 1973, is a 67-bed residential program providing 
services to male and female pre-release residents referred by the Federal Bureau 
of Prisons, male pre-trial detainees referred by the Suffolk County Jail and male 
parolees referred by the Parole Board's MassCAPP program (see MassCAPP 
report). 

Of the 144 residents who successfully completed the program during the year, 89% 
were employed (6% were medically disabled or retired). A profile of the average 
resident during 1987 was: male Caucasian, age 28. earning $7/hour and saving $577 
during program participation. 

Coolidge House is the only MHHI program providing residential services to 
referrals from the Federal Bureau of Prisons. Residents arrive from various BOP 
institutions throughout the United States or are direct Federal court referrals. A 
portion of these residents resided in the Greater Boston area prior to 
incarceration, but a greater number resided throughout the New England states 
and participate in the Coolidge House program due to lack of similar programs in 
their communities. 

During 1987, Coolidge House began participation in the BOP extended furlough 
program, enabling us to provide services to a greater number of people. This 
program allows BOP referrals with pre-approved residence and vlork plans to 
reside outside of the facility for thirty days before their release date, requiring 
them to physically check in at the program twice a week. 

The Suffolk County Jail Diversion program provides full program services to 
residents prior to and between court dates. In addition, residents are accompanied 
at court proceedings by a staff member who advocates on their behalf. The 
Suffolk County Emergency Referral program was established to help ease 
overcrowded conditions at the Charles Street Jail. These residents, who are 
confined to the building, remain in the program until they make bail, are released 
by the court, or are returned to the Charles Street Jail. 

During the year, staff participated in over 300 hours of training. 
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MASSACHUSETTS COMMUNITY ASSISTANCE PAROLE PROGRAM 
Residential Services: 307 Huntington A venue, Boston 
Support Services: 80 Broad Street, Boston 

MassCAPP, a unique program developed by the Massachusetts Parole Board in 1973 
to serve developmentally disabled parolees, came under the management of MHHI 
in 1981. The typical MassCAPP parolee functions in the borderline to mildly 
retarded range. other developmental disabilities may include, but are not limited 
to, epilepsy and dyslexia. Most clients who are referred to the program are 
unemployed, come from broken homes, and have substance abuse or emotional . 
problems. In addition, some clients have physical handicaps. The program consists 
of residential and non-residential support services for this special group of 
offenders. The program uses a combination of MHHI progc'am models that have 
been adapted to meet the needs of the MassCAPP client. 

Residential Services: 
The 8- bed residential component is housed at Coolidge House. Residents are 
referred by the MassCAPP Director, an employee of the Massachusetts Parole 
Board, to a 3-6 month highly structured program. The goal of this component is 
to achieve self-sufficiency for community reintegration. Most MassCAPP residents 
are referred to outside mental health counseling and some attend school and/or 
drug counseling. In addition, MassCAPP residents are referred to the tutoring 
program at BERC, as most have not achieved their high school diploma or GED. 
Residents are also encouraged to utilize their leisure time constructively and to 
d.evelop new activities. Residents volunteered for forty hours of community service 
work during the year. 

Support Services: 
The MassCAPP support services program served 55 new clients in 1987. Of these, 
43 were placed into unsubsidized employment, 7 into unsubsidized on-the-job 
training positions, 2 into partially subsidized positions and 4 received only 
financial assistance. The total allocation for client support service funds was 
$26,317.47 at an average cost of $102.26 per client. The funds were distributed for 
the following purposes: transportation ($5,702), houslng ($5,149), clothing ($3,382), 
food ($1,049) and miscellaneous job-related necessities: on-the-job training, tools, 
identification replacement fees, etc. ($11 ,035.4 7). 

The MassCAPP Case Manager developed many new employer contacts during the 
year (ranging from construction companies to hospitals to customer service 
industries), 28 of whom subsequently hired MassCAPP parolees. Many educational 
and vocational training resources were also developed. In addition, the MassCAPP 
support group (a joint effort between residential and support service components) 
met weekly throughout the year to give clients guidance on topics such as 
budgeting, independent living options, parole stipulations, establishing positive 
relationships with the community and adult daily living skills. Psychological Intake 
Evaluations, psychotherapy and crisis intervention, as well as staff support 
services are provided to the project by a special service agreement. 

~#~ 
Elizabeth Bonner, Director 
Support Services 

22 



GEORGE Fa McGRATH HOUSE 
577 Massachusetts Avenue, Boston 

The Geo:rge F. McGrat1- House, formerly 577 House, is a 20-bed program for male 
pre-release residents referred by the Department of Correction. 

During the year, 53 residents successfully completed the program, an increase over 
previous years. Of these residents, 96% were employed and over 50% participated 
in educational activities (GED classes, college courses and computer training). 
Over 3600 hours of volunteer community service work was contributed by McGrath 
House residents during the year. 

The Life College Program at McGrath House is a monthly forum where special 
guests address the residents on a wide variety of topics. During 1987, guest 
speakers included: Mary Sargent (MHHI President), Bryan Riley (Executive 
Director), Christopher Queen (Assistant Dean of Students at B.U.), Gerard Gaffney 
(House Committ<."e Chairman), Steven Clements (Director of FIRST, Inc.). 
John Larivee (Executive Director of the Crime and Justice Foundation), 
Susan Pearson (therapist at Billerica House of Correction and Turning Point), 
Peter Carey (Director of Community Guidance, Inc., Cleveland), Patrick Stoutt 
(halfway house director in Belfast, No. Ireland), Dr. Ingrid Poreter (Albany State 
University Medical Center). Professor Elizabeth Barker (of Boston University and 
the Norfolk Prison Program), Brianne Comella (AIDS Action Committee), 
John Alexander (Dean at Wentworth Institute) and Tony Ruiz (Alienza Hispana). 

Highlights of the year included: 

o the First Annual Alumni Night which was a big success and attended by many 
former residents and guests; 

a a barbecue was held in the backyard for residents and their family and guests; 
o residents attended a wide variety of group activities, including plays at the 

Huntington Theatre and sports events at Boston University. with tickets 
donated by B.U.; 

o a resident was interviewed by two Boston television stations regarding AIDS 
education; 

(} a Thanksgiving Dinner, hosted by staff and residents of McGrath House, was 
enjoyed by staff and residents of Sargent House. family and friends; and 

Ii) full-time staff participated in over 300 hours of training during the year. 
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COOLIDGE HOUSE II 
307 Huntington Avenue, Boston 

Coolidge House II, a 20-bed residential program for adult males, began in 1975 
and represents a unique joint venture between the Massachusetts Department of 
Correction and the Massachusetts Parole Board. Residlents enter the program on 
either pre-release or parole status. Pre-releasees may have been granted a parole 
reserve date with their release contingent upon successful complGtion of the 
program. The reintegration process is gradual, with increased amounts of 
responsibility being assumed by the resident as he progresses through the 
program. 

Of the 36 residents who successfully completed the Jprogram during the year, 43% 
were referred on pre-release status and 57% were parolees; 84% were employed, 
earning an average wage of $6.80/hr. and saving an average of $482.57 during 
program participation. The residents that were employed paid a total of $11,898.55 
in federal tax and $5,520 in state tax/FICA. In addition, residents contributed a 
total of 400 hours of community service work during the year. 

During 1987, a resident loan fund was established by the residents to assist newly 
arriving residents. Participating residents voluntarily contribute $1/week to the 
fund, which is then loaned to needy residents. During the year, $265 was collected 
for the fund, 60 loans were made, and 55 were repaid in full. 

Highlights of the year included: 

o a Holiday Dinner which was enjoyed by staff and residents of Coolidge 
House II and Coolidge House in December; 

o Director Eric Lifton was interviewed on various radio stations in the Boston 
area regarding MHHI and the Coolidge House II program. In addition, a 
resident and a Volunteer Night Counselor were also interviewed on the 
Northeastern University radio station to tall< about corrections and the positive 
aspects of communitY'-based correction; and. 

e full-time staff participated in 231 hours of training during the year. 

Res(Jlt::itted, 
~ E. ~:o~, Director 
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MARY E. SARGENT HOUSE 
699 Massachusetts Avenue, Boston 

The Mary E. Sargent House is a unique program for the parole violator whose 
parole adjustment might be enhanced by a structured community environment as 
an alternative to reimpri80nment in an overcrowded and costly state or county 
institution. Parolees who demonstrate continuous problems in their reintegration 
efforts are those who would best be served by this program. To assist them in 
dealing with their readjustment problems and to ensure the public safety, staff 
provide a structure to their relationships in the community by placing parolees in 
a productive, meaningful activity schedule. Emphasis is placed on individual areas 
such as: sUbstance abuse issues, employment, education and vocational skills, 
mental health issues, affordable housing, parenting, skill building and generally 
coping with lhring on their own in the community. 

The Sargent House resident who successfully completes the program will have 
worked through four components. The 2nd - 4th components build on the goals of 
the previous ~omponent(s). The components, with expected goals, are posted in 
the Sargent House library, covered during program orientation and reviewed in the 
monthly staff/resident meeting. At the meeting, residents for each component 
have an opportunity to talk about their goals and accomplishments. 

The Resident Executive Committee, whose members are residents elected by their 
peers, has been instrumental in supporting both staff and residents. The 
Committee provides orientation to new residents, meets weekly with the Program 
Director, chairs the weekly House Business meetings, accompany new residents to 
Alcoholics or Narcotics Anonymous meetings and assist other residents in 
completing budgets and leisure time requests. 

During 1987, the utilization rate increased by 6% over 1986. Of the residents who 
successfully completed the program, 100% were employed, 90% were actively 
involved in outside mental health counseling, 76% attended AA or NA meetings; 
76% participated in volunteer community service work; and 73% relocated to new 
communities upon completion of the program. Residents earned, and paid taxes, on 
over $100,000 during the year and deposited nearly $20,000 in savings accounts. 

Highlights of 1987 included: 
o Sargent House residents and staff hosted a Christmas Dinner for McGrath 

House residents, staff, family and friends; and 
o staff participated in over 350 hours of training, including 3 one-day trainings 

organized and presented by Sargent House staff. 

~~~ 
LaVerne Saunders, Director 
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DIVISION OF YOUTH SERVICES 
66 Chestnut Street, Cambridge 

The Division of Youth Services was established in 1986 to ensure a continuance of 
high-quality services for youth referred to MHHI's resid.3ntial programs. Currently 
MHHI offers residential services at two programs for male juveniles ranging in 
age from 13 to 21 years. 

In September, MHHI celebrated the Tenth Anniversary of the Joseph M. Ambrose 
House. Over 100 people attended this very special event which included a program 
and dinner. Master of Ceremonies Col. Thomas Wright, guest speakers 
Mary Sargent (MHHI President), Robert Watson (MHHI Vice President), Jay Clark 
(first Director of Ambrose House), Betsy Pattullo (Department of Youth Services 
Deputy Commissioner) and the guest of honor, Major General Joseph M. Ambrose, 
were interesting and informative as they traced the history of Ambrose House and 
youth services at MHHI. 

Throughout 1987, we focused on developing a variety of contacts in the 
community which have assisted us in establishing a positive relationship with 
other agencies throughout the state. In addition to this networking, the Division 
enhanced services at both residential programs on a clinical level. Initially, 
Treatment Team meetings, under the consultation of a psychologist, were 
implemented to ensure Office For Children licensure for Hastings House. During 
1987, however, consultation was expanded to include Ambrose House. Consultation 
provides staff with in-depth clinical reviews and needs assessments of residents. 
The information from these meetings is then implemented into a resident's Mutual 
Agreement Programming (MAP) contract with formal reviews of the contracts 
taking place at least every 6 months. The utilization of consultant services has 
greatly improved our techniques in dealing with troubled youth and has been 
useful for expanding resources in the community. 

Respectfully submitted, 

Michael A. Radon 
Director of Youth Services 

26 



------------------- ----------

JOSEPH M. AMBROSE HOUSE 
31 1/2 Dwlght Street, Boston 

The Joseph M. Ambrose House, founded in 1977, is a 3-6 month community-based 
residential program for up to 10 male juvenile offenders aged 16-21 years. 
Residents are referred by the Massachusetts Department of Youth Services secure 
detention and treatment programs or by regional offices and stay at JMA for up 
to 6 months. They may receive out-residency services for an additional 3 months 
after leaving the program. The goal of this program is to prepare each youth for 
their successful reintegration into the community. A youth who successfully 
completes the JMA program will have learned to identify his goals and will have 
assembled the resources necessary to achieve those goals and remain crime free. 

During 1987, 18 juveniles successfully completed the program. All completed 100% 
of the following program goals: participated in a full-time vocational and/or 
educational program; participated in educational/cultural structured group activities 
for at least 5 weeks (including attending plays, movies, the ballet, Boston's First 
Night celebration, visiting the library and museums); participated in weekly 
financial management after 3 weeks in residence (including developing a budget 
and saving money); participated in volunteer community service for a minimum of 
2 hrs./wk. for at least 5 weeks (donating a total of 240 hours during the year); 
participated in recreational structured group activities for at least 5 weeks; and 
all residents' families were invited to visit the program at a minimum of 
once/month. 

Highlights of the year included: 

o in-house events featuring speakers from outside agencies presenting 
information on youth rights, birth control, suicide prevention and AIDS; 

o a total of 409 hours of in-house educational services provided to residents; 

e two residents participated in the "Good Morning" television show to discuss 
juveniles and drug use; 

o staff participated in 684 hours of training; and 

Q the Tenth Anniversary Celebration of Ambrose House. 

4tfUllY SU~~ 

vau~, Director 
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HASTINGS HOUSE 
66 Chestnut street, Cambridge 

Hastings House is a 6-12 month community-based program serving troubled or 
delinquent juvenile males aged 13-18 years. Referrals are made from the 
Departments of Youth Services, Social Services and Mental Health on a non­
contracted, space-available basis. 

A significant change in the youth population served by Hastings House occurred in 
1987. Throughout the year, the program serviced an increased percentage of 
juvenile sex offenders (37% of the population). T;ypically, this group of residents 
have no other delinquent and/or social services involvement. Behaviorally they are 
able to maintain themselves in the program with minimal acting out; However, 
they are usually in need of more structured and therapeutic treatment plans. In 
response, the Treatment Team has focused on developing sound treatment plans 
for these offenders and has implemented special conditions in their MAP 
contracts. This special needs population has resulted in staff expanding its 
resources to include the AIDS Action Committee, Boston Alliance for Gay and 
Lesbian Youth, sex offender groups and individual therapists. 

Hastings House has also seen an increase in the number of residents (37 in '87) 
with more serious and violent backgrounds. Many of these youth are under the 
supervision of the Department of Youth Services' Specialized Case Management 
Team, formerly known as the Violent Offender Project. These residents have been 
identified as the most serious offenders within the Metropolitan Boston area and 
the Specialized Case Management Team has worked very closely with the Hastings 
House staff to ensure the successful reintegration of their referred youth. 

The majority of residents at Hastings House during 1 987 were involved in full­
time educational placements. A typical resident would attend school during the day 
and work on a part-time basis in the evenings and on weekends. Residents held 
jobs at restaurants, retail stores, shipping and receiving departments and 
construction sites. 

Highlights of the year included: 
o group activities (many planned by the residents) which included trips to 

sporting events and theatre presentations at Boston Universit~T, attending a 
block party, trips to the movies, Museum of Fine Arts, Museum of Science, 
Aquarium and attending job fairs. 

o Office For Children re-licensure which was granted in November; and 
o staff participated in 180 hours of training during the year. 

Respectfully submitted, 

Michael A. Radon, Director of Youth Services 
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BOSTON EMPLOYMENT RESOURCE CENTER 
80 Broad street, Boston 

The Boston Employment Resource Center (BERC), part of the statewide 
Comprehensive Offender Employment Resource System (COERS), completed its 
eighth year of operation in 1987. BERC represents an innovative approach to 
developing employment and support services for ex-offenders residing in or 
returning to Greater Boston, through the coordination of existing public and 
private manpower and criminal justice resources. BERC seeks to minimize 
duplication of costly services, while providing a comprehensive array of job­
related resources and services for male/female and adult/juvenile offenders. 

Funding for BERC is provided by the Massachusetts Executive Office nf Economic 
Affairs, Parole Board, Department of Youth Services and Department of Education, 
the City of Boston's Mayor's Office of Jobs and Community Services and Suffolk 
County Sheriff's Office. Additional resources are received from the Massachusetts 
Departments of Correction, Rehabilitation Commission and Division of Employment 
Security, all in accordance with the Interagency Agreement established through 
COERS. 

CLIENT/COUNSELING OPERATIONS 

Primary services provided by BERC include: 

Intake - determines eligibility, orients clients to employment and training 
services and enrolls them into the Job Training Partnership Act (JTPA), a 
federally funded training program; 

Case Management - assists clients in developing employment and education 
goals and in preparing for the world of work; 

Job Development and Placement - assists clients in obtaining private sector 
employment commensurate with their skills, abilities and career goals; 

Self Directed Job Search - provides instruction in step-by-step methods 
for a successful job search, provides resources for the client to use in 
seeking employment; 

Support Services - assists clients needing specialized support in obtaining 
and retaining employment; and 

Tutoring - provides individualized assistance toward achievement of the 
certificate of General Educational Development (GED). 

29 

I 
I 
I 
I 
I· 
I 
I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 

,I 
i 

;1 
'I 
. ! 

I 
~I 

I 

I REFERRAL SOURCES 
II 

NUMBER ENROLLED 
II 

% ENROLLMENTS 
I 

SUPERIOR COURT SYSTEM 25 2% 
DISTRICT COURT SYSTEM 65 6% 
DEPARTMENT OF YOUTH SERVICES 22 2% 
FEDERAL PROBATION/PAROLE 24 2% 
MASS. DEPARTMENT OF CORRECTION 165 15% 
MASS. PAROLE BOARD 97 9% 
SUFFOLK COUNTY H.O.C./DEER ISLAND 88 8% 
MHHI RESIDENTIAL PROGRAMS 393 37% 
OTHER COMMUNITY AGENCIES 115 11% 
SELF REFERRALS 86 8% 

! 
TOTAL 1080 

I 
100% I 

SPECIAL PROGRAMS: 

Specia.lized Youth Services 
The Department of Youth Setvices (DYS) Employment and Training Services 
provides specialized case management, counseling, resource development and job 
placement services for youth aged 14-18 under the supervision of DYS. 

The Boston Educa.tion a.nd Employment Project 
BEEP works with court-involved, school dropouts between the ages of 15 and 21. 
This project works on a collaboration service model comprised of nine service 
providers. Case management, .'1sSeSsmellt, counseling, competency-based education, 
support services and job placement services are provided by this project. 

Women's Employment Project 
WEP is designed to serve women offenders released from MCl-Framingham and/or 
referred from the courts. The project uses a Case Manager and Job Developer 
team approach with extensive support services, providing pre-employment training 
and caree" counseling . 

Suffolk County Jail Project 
This program originated in October 1986 to work with pre-trial clients released 
from the Jail on personal recognizance to participate in the project. It is 
comprised of two parts - a residential component, operating out of Ollf Coolidge 
House program, and a support services component based on the BOSP model, 
operating out of BERC. The Case Manager is responsible for structuring and 
monitoring client activities in the following areas: job search, job placement and 
job performance. The goal is to demonstrate to the court that the client is 
performing productively in the community and therefore may be considered for an 
alternative sentence. 

Massachusetts Community Assistance Parole Program (MassCAPP) and the Boston 
Offender Services Project (BOSP) are described elsewhere in this Annual Report. 
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SERVICE CATEGORY GOAL I PERFORMANCE I S\; OF GOAL 

NEW ENROLLMENTS 960 1080* 113% 

JOB DEVELOPMENT 
DIRECT PLACEMENTS 600 910 152% 
SELF PLACED - 28 -
AVERAGE HOURLY WAGE $5.00 $6.08 122% 

GENERAL RELIEF PLACEMENTS GOAL ACTUAL VARIANCE 
1st QUARTER 23 35 I 152% 
2nd-4th QUARTER 56 71 127% 

($5.43/hr., 30 day retention) 
MINIMUM HOURLY WAGE $5.43 $6.51 120% 

TRAINING PLACEMENTS 
MASS. REHAB. COMMISSION N/A 37 N/A 
OTHER PROGRAM PLACEMENTS N/A 13 N/A 

SUPPORT SERVICES 
FINANCIAL 600 605 101% 
AVERAGE COST $35.00 $39.44 113% 
NON-FINANCIAL 300 706 235% 

OVERALL COMPLETION RATE 70% 87% 124% 

* This figure includes 81 clients carried over from 1986 

Additional highlights of 1987: 
o BERC finalized negotiations with DIGITAL Equipment Corporation regarding an 

agreement to maintain two contract employment positions for BERC clients at 
the Boston plant. 

o BERC held an Open House in November to introduce new staff and update 
referral sources on services provided and projects operated. 

€) BEEP co-sponsored a Youth Fair with the Department of Youth Services to 
inform youth service professionals about employment, training and alternative 
education program resources available in the Boston area. 

€) BERC staff made regularly scheduled orientation presentations to inmates at 
the Deer Island House of Correction and the Northeastern Correctional Center. 

(l BERC secured a new city of Boston contract to manage the support services 
budget for Boston JTPA training program participants. This was in large 
measure due to the experience and reputation BERC has established over the 
years through the BOSP program. This new contract indudeds a new 
Community Worker position, responsible for managing all support service 
requests from 20 training programs as well as monitoring their support 
service budgets. 

€I BERC staff attended 1,143 hours of training during 1987. 
This included BERC's 8th annual two-day in-service training session which was 
designed, organized and coordinated by BERC staff. 

Respectfully submitted, 

~~:t.~ 
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BOSTON OFFENDER SERVICES PROJECT 
80 Broad Street, Boston 

The Boston Offender Services Project (BOSP) was established in 1972 to provide 
emergency financial services and non -financial support to recently released and 
indigent ex-offenders. BOSP was the first program of this kind in Massachusetts, 
and one of the first in the United States. BOSP is managed by MHRI's BERC 
program as a short-term, highly structured program. In return for assistance, 
clients are required to actively search for employment, locate suitable housing and 
take advantage of community social services. They must keep appointments, 
provide receipts for expenditures and remain drug and alcohol free. 

During fiscal year 1987, BOSP provided emergency and financial services to 720 
ex-offenders. A total of 24,360.04 was distributed as follows: 

33% C LOT H I N G 

25% o THE R 
tools/medication/identification (:ards/etc. 

18% T RAN S P 0 R TAT ION 

14% H 0 U SIN G 

10% F 0 0 D 

TOTAL DISTRIBUTED: $24,360.04 

In addition to financial and employment assistance, BOSP provided 307 clients 
with additional services, such as: locating emergency housing, making referrals to 
social welfare agencies and counseling programs; and arranging placement within 
other appropriate community programs. 

During the 1986/87 fiscal year, $16,302 was contributed to BOSP by private 
foundations, corporations, social service agencies and individuals (including MHHI 
staff through payroll deductions). In the spring of 1987, MHRI was awarded a 
$30,000 grant from Boston's Mayor's OfficA of Jobs and Community Service to use 
in conjunction with the privately donated funds for the BOSP program. These 
awards and contributions greatly enhanced the efforts of staff to provide the 
opportunity for positive growth for the ex-offender. 
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MANAGEMENT TRAINING PROGRAM 
186 Massachusetts Avenue, Boston 

The Management Training Program (MTP) began in 1978 with a grant from the 
federal Office of Juvenile Justice and Delinquency Prevention, awarded by the 
Massachusetts Committee on Criminal Justice. Since that time, MTP has received 
funds to support public training activities and contracted special events from the 
Massachusetts Departments of youth Services, Mental Health and Office of the 
Commissioner of Probation; grants from the Florence V. Burden Foundation, 
Gardiner Howland Shaw Foundation, Polaroid Foundation and Permanent Charity 
Fund; fees from trainings and publication sales; as well as donated goods and in­
kind services. Also, to ensure that MHHI staff receivE' necessary training, MTP 
has received funds through MHHI contracts with the Massachusetts Department of 
Correction, Parole Board, county governments and the Federal Bureau of Prisons. 

MTP's goal is to provide comprehensive, accessible and reasonably priced 
management and client services training and technical assistance for private non­
profit and public service organizations. MTP services include public workshops and 
institutes, MHHI in-service training, special training events, technical assistance, a 
resource library and various publications. 

During the last ten years, MTP has provided training for 12,077 individuals from 
more than 800 different agencies. In 1987, MTP trained 2,664 individuals, the 
greatest number of people trained by MTP in a single year, and a 34% increase 
over 1986. This year, 1,055 participants attended public training events (an 18% 
increase over 1986), 1,027 attended MHHI in-service workshops (31% increase) and 
582 attended 24 special events/workshops (87% increase). 

1 9 8 7 PUBLIC CALENDAR IN-SERVICE SPECIAL 
WORKSHOPS/INSTITUTES WORKSHOPS EVENTS 

# OF PARTICIPANTS 1055 1027 582 

# OF WORKSHOPS/EVENTS 39 117 24 

AVG # PARTICIPANTS/EVENT 27 9 24 

AVERAGE CONTENT RATING 88% 90% N/A 

AVERAGE STYLE RATING 90% 89% N/A 

AVERAGE OVERALL RATING 89% 93% N/A 

Public Training: During 1987, MTP presented 37 public training workshops (full­
day or half-day) and 2 five-day management institutes, an increase of 56% over 
the number of public events presented in 1986. Most public training addressed 
management subjects (60%) and the remainder concentrated on clinical and client 
service skills. A notable innovation this year was the presentation of 4 workshops 
co-sponsored by the Smith College School for Social Work, which awarded social 
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work continuing education units (CED's) to participants. Both five-day 
management institutes, held on Cape Cod, were attended by 39 participants in 
April and 41 participants in October. The October institute was the best-rated 
i.nstitute of the past eight institutes. Participants rated the overall content at 
87% and the overall effectiveness of presenters' styles in conveying the material 
at 88%. 

1987 PUBLIC WORKSHOPS 

23rd Management Training Institute (Spring) 
24th Management Training Institute (Fall) 
Adolescent Sexuality 
Alternative Family structures 
Analyzing and Correcting Performance Problems 
Assertive Communication 
Assertiveness Training 
Conflict Management 
Crisis Intervention 
Cultural Variety as Opportunity and Challenge 
Effective Written Communication 
Family Centered Treatment with Low Income and 
Multi-Problem Clients 

The Family Life Cycle 
Family Systems Counseling 
Motivational Techniques 
Office Management Effectiveness 
Reality Therapy 
Recruiting, Interviewing and Hiring 
The Role of Management: Helping Before Firing 
Skills for New Supervisors 
Special Issues of Gay and Lesbian Clients 
Stress Management 
Supervision and Leadership 
Supervisory Skills 
Team Building 
Time Management 
Training for Trainers 
Transforming Leadership 

I 1987 PUBLIC TRAINERS 

Robert AgogJia 
Joel Aronson 
Elsa Bengal 
Louise Bonar 
Norman Bossio 
Millicent Daly 
Leo Dauwer 
Robert Fazzi 
Sally Fogel 
Sara Garcia 
Margaret Hougen 
Wendy Kwalwasser 
Mark Levine 
Katharine Locke 
Barbara Neff 
Winifred Newcomb 
Renate Oliver 
Joyce Palmer 
LaVerne Saunders 
Jonathan Scott 
Phebe Sessions 
Janet Smeltz 
Karen Stevens 
Patricia Sweeney 
Pamela Taylor 
Sue Vargo 
Max Whiting 
Randall K. Wilburn 

Note: Some of the above workshops have been ~resented more than once 
during 1987 and many trainers have presented more than one 
workshop during the year. 

I 

In -Service Training: 117 in -service training workshops (in 40 different topics) 
were pres~mted for MHHI staff during the year, a 34% increase over 1986. A 
portion of this increase was due to the increase in MHHI staff and the 
installation of MHHI's new computer equipment and resultant training in hardware 
and software. The quality of in -service training remained consistent with recent 
years as participants evaluated workshops with an average of 90% for content, 
89% for presenters' style and 93% overall. Of the in-service trainers, 23 were 
MHHI staff, many of whom presented training for their first time. Also in 1987. a 
training needs survey W3.S conducted involving all MHHI staff. 
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1987 IN-SERVICE WORKSHOPS 

AIDS Education 
Advanced Computer Training 
Alcoholism Film Series 
Cardiopulmonary Resuscitation 
CPR/First Aid Instructor Training Introduction 
CPR Instructor Training 
Client Contracts/MassCAPP 
Client Tracking by Computer 
Computer "Bites" Group 
Copier 'l'raining 
Criminal Offender Record Information 
Crisis Intervention 
Cultural Variety in the Workplace 
Do's & Don't's of Crisis Intervention 
Games Inmates Play/On Call Team 
Group Effectiveness Training 
The History of MHHI 
House Management Issues 
Improving Interactions on the Job 
Intermediate Computer Training 
Introduction to Reality Therapy 
Introduction to the Computer 
Making Your Credit Union Work for You 
Multi-Media First Aid 
Multi-Media First Aid Instructor Training 
Office Procedures 
Prison Visit: NCC Concord 
Reality Therapy Practicum for Counselors 
Staying Honest on the Job 
Substance Abuse: Denial 
Substance Abuse: The Disease 
Supervisory Styles 
Teaching Sex Education to Adolescent Males 
Team Building and Motivation 
Team Building/MassCAPP 
Team Building/On Call Team 
Train the Trainer 

Note: Some of the above workshops have been 
presented more than once during 1987 and 
many trainers have presented more than one 
workshop during the year. 

I ..... ... ..... ' VICE PRESENTERS 

I' 

Maryann Amodeo 
Raymond Barton 
Stephen Blesofsky 
Scott Bowen 
J. Allyn Bradford 
Kim Carpentier 
Brianne Comel1a 
Gene Dalton 
Douglas Ecker 
Margarete Ferrick 
James Forgione 
Edward Forsythe 
Richard Fowler 
John Fox 
Sara Garcia 
Margaret Hougen 
Wayne Hudson 
Chris Hunt 
Frank Ives 
Stuart Johnson 
Peter Larkowich 
Lifecycle, Inc. 
Dr. Belser Louie 
Michael Lyzun 
Andrew Macdonald 
Peter McCauley 
Renee Monroe 
Dennis Newton 
Kevin Nestor 
Kathleen O'Rourke 
Margaret Parke 
Todd Payton 
Jeff Perrotti 
Roland Picard 
David Rego 
Bryan Riley 
Chris Rufo 
Paula Rushboldt 
Phil Salhaney 
Jeff S argen t 
LaVerne Saunders 
Vaughn Simkins 
Sue Vargo 
Andrew Walker 

Special Events: MTP responded to a number of requests from other nonprofit and 
government agencies to present custom-designed in-service training sessions to 
their staff. These sessions were arranged by contract and MTP subcontracted with 
expert presenters in the topic(s) requested. In 1987, 24 special events, for 582 
participants, were presented, an increase of 87% over the number of participants 
trained in 1986. Client agencies were located in Fall River, Worcester, Newton, 
Brockton, Taunton, Roxbury, Framingham, Sturbridge, Westboro, Medfield, Boston 
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and Jamaica Plain. Topics included: "Supervision and Leadership", "Burnout 
Prevention", "Reality Therapy", "Motivation", "Team Building", "Adolescent 
Development", "Adolescent Sexuality", "Assertive Communicatjon", "Time 
Management", "Skills for New Supervisors" and "Meeting Facilitation Skills". 

Technical Assistance / Library / Publications: MTP's technical assietance capability 
continued to be one of its valuable services. Staff responded to many requests, 
providing information on trainers, workshop sites, management and treatment 
topics and referrals for employers seeking staff and individuals seeking jobs. 
Subject matter most frequently requested from MTP's resource files included 
information on personnel policies, the CORI law, legal issues, AIDS in the 
workplace and staff recruitment and interviewing techniques. MTP also maintains 
an extensive assortment of nonprofit management and criminal justice material in 
its library and resource center. In addition, MTP distributes the "I-Iuman Services 
Yellow Pages" as well as two MTP publications: "The Management Training 
Manual" and "The Office Management Manual". 

Additional achievements during the year included: securing co-sponsorship of MTP 
workshops by the Mass. Council of Human Service Providers (MCHSP), the 
International Halfway House Association and the Nonprofit Consulting 
Collaborative; and presenting exhibitions of MTP servi('~s and materials at the 
STIGMA '87 conference, MCHSP annual convention, N~w England Environmental 
Conference, Massachusetts Cultural Alliance commuL1ity arts conference, and New 
England Council of Community Mental Health CentE'rs annual convention. 
Additionally, MTP staff personally participated in a cumulative total of 195 hours 
of training during the year. 
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ON CALL TEAM 
186 Massachusetts Avenue, Boston 

The On Call Team was formed by the Massachusetts Department of youth Services 
(DYS) through a grant from the Law Enforcement Assistance Administration 
(LEAA) in 1978. Since 1981, the Team has been administered by MHHI under a 
contract with DYS. The Team provides three primary functions for DYS's 
st. tewide network of shelter care, secure treatment, secure detention and group 
home programs: (1) training and back-up support; (2) coverage for program staff 
who are out attending training or on sick or vacation leaves; and (3) crisis 
intervention, as needed. Scheduling of the Team is handled through the DYS 
Training Center in Westboro and the adminstrative office is located at the MHHI 
Corporate Offices. 

During 1987, the On Call Team provided 9,856 hours 0232 shifts) of coverage to 
24 DYS facilities and 2 hospitals. The facilities served by the Team complete an 
evaluation on the quality of the coverage provided each time the Team is utilized. 
These evaluations rated the Team's performance in 1987 as follows: "Excellent" 
(35%), "Very Good" (2%), "Good" (62%), "Fair" 0%) and "Poor" (0%). In addttion, 
the Team members complete evaluations on the facilities each time they provide 
coverage. 

BREAKDOWN OF HOURS OF COVERAGE PROVIDED TO EACH FACILITY DURING 1987 

SECURE SECURE SHELTER CARE GROUP CARE J HOSPITALS 
TREATMENT (47%) DETENTION (18%) (30%) (5%) Less than 1% 

Boston-224 hrs. Brockton/Boys- Cameron House- An$er House- Brockton-
Ledgewood-112 24 hrs. 120 hrs. 16 hrs. 24 hrs. 
Littleton-776 Brockton/Girls- Challenge-308 Hastings House- Marlborough-
RF Kennedy-808 16 Hillside-512 96 8 
Roslindale/East Challenge-228 NFI-520 Ambrose House-
Wing-1036 Charlestown-248 Worcester-1464 256 I 

Rotenberg-224 Roslindale/West Pilgrim Care-80 
Westboro-488 Wing-'1028 
Worcester-1040 Westboro-80 

JRI Evaluation 
unit-120 

.dl 

The Team members are certified instructors in Cardiopulmonary Resuscitation and 
Multi-Media First Aid. This proved to be a valuable asset as they trained the 
staff of various DYS facilities while additional Team members provided coverage 
on the units. Grcoup Workers Wayne Hudson, Virginia Humphreys and Director 
Richard Fowler presented training in "CPR", "Multi-Media First Aid", "Drug 
Education", "AIDS Training", "Stress Management" and "Non-Violent Crisis 
Management" to DYS staff and residents and to MHHI staff. In addition, On Call 
Team staff participated in a total of 900 hours of training during the year. 

~C~fulln~d, 

~W.ft4A-.q;.e..,.".----
Richard Fowler, Director 
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MHHI FEDERAL CREDIT UNION #18932 
577 Massachusetts Avenue, Boston 

The Credit Union is a federally chartered institution in its 20th year of operation • 
serving MHHI's residents, staff and their families. The Credit Union encourages 
saving and sound money management for its customers and offers share secured 
loans at a 12% annual percentage rate. Various plans are outlined to assist 
customers in establishing credit or repairing a bad credit rating. The Credit Union 
is located at 577 Massachusetts Avenue (McGrath House) and is open from 6:00 to 
8:00 PM, Monday, Wednesday and Friday. 

As a member in good standing of both the Massachusetts Chapter of the Credit 
Union National Association and the National Credit Union Association, each of our 
customer accounts is federally insured up to $100,000. 

FISCAL YEAR 1987 

TOTAL ACCOUNTS OPENED: 172 
TOTAL ACCOUNTS CLOSED: 146 

ACCOUNTS GAINED: 26 
( 8% increase) 

I TOTAL ACCOUNTS AS OF 12/31/87: 334 I 
TOTAL DEPOSITS PROCESSED: $85,425.26 

TOTAL WITHDRAWALS PROCESSED: 82,237.87 
TOTAL SHARE BALANCE GAIN: $ 3,187.36 

(15% GAIN OVER 12/31/87) 
--

TOTAL NUMBER OF SHARE TRANSACTIONS DURING YEAR: 1550 
AVERAGE DEPOSIT: $ 84.66 

AVERAGE WITHDRAWAL: 105.07 
AVERAGE ACCOUNT BALANCE (AS OF 12/31/87): $74.65 

During 1987, 51 loans were granted, totalling $7,911.00, a 17% increase over total 
amount loaned during 1986. The majority of the loans processed for residents were 
used toward security deposits on new apartments and for the purchase of clothing 
needed for new jobs. Each resident is given full and fair consideration when 
applying for a loan, and once approved by the Loan Officer, a check can be 
iSSllNi within three days. For many of these residents, this is the first loan they 
ha' ~ver received, and it is their first step in establishing a credit history. 

Respectfully submitted, 

Frank Cole, Manager 
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SAMPLE RESIDENT/CLIENT PROFILES 
PLEASE NOTE: 

The following profiles are composites. Any similarity to 
an individual resident or client Is purely coincidental. 

JAMES, age 23 from Worcester, was serving an 18-month state sentence for a 
drug-related conviction when he entered a pre-release program in Boston. He had 
an eighth-grade education, a General Equivalency Diploma (which he had earned in 
prison) and a desire to "turn his life around" when he enrolled at the Boston 
Employment Resource Center. After consulting with hit:; Case Manager, James 
established his goals as: secure employment and remain drug-free. 

James exhibited a great deal of enthusiasm while working toward these goals. He 
immediately began to attend weekly Narcotics Anonymous (NA) and Alcoholics 
Anonymous (AA) meetings and actively began to look for employment. He had 
some skills as a machinist and applied for a job in this field at a company in the 
Boston area. Although the employer was looking for someone with more 
experience, James convinced them that he would be able to do the job. They 
agreed to hire him at $6.60/hour with the stipulation that he take on more duties 
and responsibility as he progressed on the job. Through the Boston Offender 
Services Project, James received a loan of $71 to pay for workboots, suitable 
work clothing and transportation. He repaid the loan with his first paycheck. 

He had saved $800 by the time he was released from the pre-release program and 
used it for rent and security deposit on an apartment. He remained drug-free, 
maintained employment and was granted a parole date. James reported to his Case 
Manager at BERC that he felt much better about himself since finding a job and 
staying off drugs. His employer was impressed by his diligence and perseverance 
in overcoming obstacles and reported that his positive attitude and higher self­
esteem were apparent. 

* * * * * ~ * ~ * * ~ * * * ~ ~ * ~ * * * * * * * * * * * * ~ * * * * * • * * * 

JOHN is a 17 year old youth who was referred to Ambrose House by the 
Department of Youth Services. {pon arrival, he had a 7th grade education, no 
work experience, substance abuse (marijuana) issues, an unstable adoptive home, 
and a juvenile record for larceny. Upon completion of a MAP contract, his goals 
were determined as: secure employment, save money toward independent living, 
get his GED, learn not to steal from others and improve his relationship with his 
adoptive family. 

At the beginning of program participation, John continued to use marijuana, which 
resulted in his mandatory attendance at a drug treatment program (at least twice 
per week) and urinalysis testing (at least once per week). Although initially there 
were some difficulties, John remained drug-free for the last three months of his 
involvement with Ambrose House. 

As a result of his poor work habits and stealing, he lost several jobs. In one 
case, he was accused of taking $400 from his place of employment. He was 
confronted, admitted his responsibility and made restitution by working off the 
obligation for 72 hours. He finally secured a job as bus help at a restaurant, 
earning $4.50/hr. He enjoyed this position and performed well. He earned several 
promoti')ns at the restaurant, becoming a cook earning $6.50/hr. 
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John (continued) 

In addition, John p~rticipated in pre-GED tutoring at the program and obtained 
his GED. He established a more positive relationship with his adoptive family, but 
due to his family history (sexual abuse by a family member) it was determined 
that John should secure independent living. He had saved $816 by the time he 
began out-residency. 

John began out-residency and moved into an apartment with a roommate. Shortly 
after moving in, his roommate moved out and John began to experience· 
difficulties. He moved a couple of times and after a few months, moved back to 
Ambrose House on in-residency. While in the program, John managed to save 
$200/wk. and had saveci $1200 by the time he left Ambrose House to live in his 
own apartment. 

* * * * * * * * * ~ * * * * * • * * • * * • * * ~ ~ * * * t * * ~ * ~ , * ~ t * 

ALICE is a 27 year old woman who served a two year sentence at MCT 
Framingham. She had been living in a pre-release program in Boston for the 
previous six months when she was referred to the Women's Employment Project 
(WEP) and was seeking assistance in finding employment. 

Alice had a strong clerical background, supervisory skills and a history of job 
staoility. She received financial assicltance from the Boston Offender Services 
Program (BOSP) to purchase an MBTA-pass and appropriate clothing for job 
interviews. After developing a resume and going on job interviews, AUce was 
offered a position as an Intake Receptionist. The position was initially secured 
under an On-the-Job Training Contract (between BERC and the employer) to 
partially compensate the employer for an extended training period. The training 
lasted for 8 weeks, at which point the employer hIred Alice as a full-time 
employee, earning $7/hr and receiving company-paid medical insurance. In this 
position, there is room for advancement and the opportunity for Alice to enhance 
her administrative skills. 

With the help of WEP, Alice was able to set realistic goals and make productive 
pla!1s. She worked closely with WEP staff to discuss and develop objectives that 
would enable her to met these goals. Alice plails to continue working, maintain 
her relationship with WEP, and pursue new goals to further her education. 

~ * * * * ~ ~ * * * * * * * * • * * * * * * * • ~ * * * * * * * * * * * * ~ * * 

ROBERTO arrived at the Temporary Housing Program on pre-release status from 
the Boston Pre-Release Center. He is a 32 year old male, serving a 6-9 year 
sentence for conspiracy to distribute cocaine. This was Roberto's third 
incarceration and he had a lengthy juvenile criminal record. 

In Roberto's MAP contract, his goals were determined as: maintain employment, 
continue GED preparation classes, attend weekly Narcotics Anonymous meetings, 
become involved in community volunteer work and participa.te in a New Group 
Activity. 

Roberto was already employed when he arrived at the program. He had secured 
employment as a truck driver (earning $5.50/hr.) while at the Boston Pre-Release 
Center. 
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SAMPLE RESIDENT/CLIENT PROFILES 

Roberto (continued) 
Shortly after arriving at THP. Roberto had two positive urinalysis test results for 
cocaine. This resulted in our request to the Department of Correction to return 
Roberto to MCr Concord on a 15-day provisional termination. At the end of this 
period, Roberto was allowed to return to THP with the requirement that he attend 
substance abuse counseling twice per week at a community health center and 
participate in frequent urinalysis testing. He remained drug-free for the remainder 
of his program participation. 

He opened a savings account at a local bank and made deposits every week. 
Although he did not establish credit, he had saved over $900 wh':.n he was 
paroled. Roberto was promoted to supervisor at his job and l'p,ceived a raise to 
$7.50/hr. During program participation, he received support from his wife and 
children who resided in the Greater Boston area. He was involved in volunteer 
work (serving breakfast at a homeless shelter on Sunday mornings) and 
participated in a New Group Activity (playing softball in a league). 

* * « « * * ~ ~ * • * * * • * * * ~ * ~ * * * * * * * * * * * * * * * * * * ~ * 

KENNETH, a 16 year old male, had a history of famHy problems (alcoholic mother, 
no contact with father) that interfered with his capacity to concentrate on school 
or maintain steady employment. Upon referral to the Boston Ed.ucation and 
Employment Project (BEEP), he was enrolled in a GED program, however, was 
unable to participate consistently due to his unstable home life. 

Through the assistance of his BEEP Case Manager, he obtained his own apartment. 
With an improved living situation, he was able to apply himself to his studies. He 
also established a strong supportive relationship with a teacher at his GED 
educational site. Once settled in his apartment and GED program, and after 
discussing his skills and career interests with his BEEP Case Manager, Kenneth 
secured a job as a sales clerk at a popular clothing store. After participating in 
the BEEP project for two years, Kenneth completed his educational program and 
secured his GED certificate. Since then, he has maintained contact with his Case 
Manager, and recently obtained a position as a bank teller, earning $5.50/hour. He 
receives follow-up support and counseling from the project and hopes to pursue a 
college education at the University of Massachusetts. 

MICHAEL, age 26, arrived at McGrath House from MCI Plymouth. He was serving 
an 18 month sentence for indecent assault and battery, his second incarceration. 
Upon arrival, his needs were assessed and goals established as: secure and 
maintain employment; open a savings account and make weekly deposits; attend 
weekly drug and alcohol abuse counseling; participate in volunteer community 
service work; and reunite with his family. 

Michael immediately secured employment working for a carpenter at $7.50/hr., a 
position he held before incarceration. He opened an account at the MHHI Credit 
Union and had saved $345 upon release from McGrath House; attended weekly AA 
and NA meetings and volunteered two hours per week doing carpentry work at a 
historical building being restored. He reestablished contact with his wife and son 
and together they attended birthday parties, school functions and art museums. 
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Michael (continued) 

Michael was a quiet resident who abided by program rules and regulations. He 
seemed most interested in spending time with his wife and son. He had no 
substance abuse issues while participating in the program. He was paroled from 
McGrath House after 3 months in the program to live with his family. 

* • « * * * * * * • ¥ * # * ~ * * * * * * * * * * ~ * * * * * • * * * * * ~ * * 

MARK is a 31 year old male who was referred by his parole officer to the 
Massachusetts Community Assistance Parole Program (MassCAPP) at BERC for 
support services. Like all MassCAPP clients, Mark is disabled. He has a learning 
disability, a very short attention span and serious medical problems, including 
alcoholism. Despite a 7th grade education, Mark came to MassCAPP functionally 
illiterate and without prior work experience. His income was derived solely from 
social security benefits. 

Upon meeting with his Case Manager, Mark expressed a desire to read and wrlte, 
to obtain employment and a driver's license. MassCAPP provided assistance by 
enrolling Mark in a tutoring program at an adult education program. Very 
dedicated to this program, and receiving much personal support from his teacher, 
Mark made enough progress in reading and writing to obtain a driver's license. 
Mark then began a part-time position as a general helper for a social service 
agency, receiving a stipend of $4/hr. (which augmented his SSI benefits). Initially, 
on-t.he-job training was provided through wages subsidized by MassCAPP. Mark is 
living in the community, continues to work part-time and remains a commltted 
member of Alcoholics Anonymous. 

* * * ~ * • * * * * * * • ~ ~ * * * * * * * * * * * ~ ~ * • * * * * * * * ~ • • 

MARY, age 17, was referred to the Boston Education and Employment Project by 
Roxbury Juvenile Court to receive support services to further her education. Her 
educational assessment test scores were very low, however she was referred and 
accepted by an alternative education high school diploma program. 

Mary experienced difficulties adjusting to this educational program, in part due to 
experiencing family problems which prevented her full participation (her family 
was evicted and forced to relocate to a new area). After her family situation was 
stabilized, Mary continued to display negative behavior in school, refusing to 
participate in classroom activities and causing disruptions, and was therefore 
referred to the Massachusetts Rehabilitation Commission (MRC) for further 
evaluation. Mary was found to be eligible for MRC services, but she refused to 
follow through or keep appointments. Job search activities were postponed until 
Mary showed more of a commitment to follow through with and participate in the 
various aspects of her program. 

During this period, Mary was continuously counseled by her BEEP Case Manager, 
who regularly communicated with her MRC Counselor. Mary finally settled down 
and established her goal to improve her test scores high enough to obtain her 
GED. After working diligently for several months, Mary achieved one grade level 
increase, passed her pre-GED class, and began attending GED class. After 14 
months participating in the BEEP program, Mary maintains regular contact with 
her BEEP Case Manager and MRC Counselor. The next step for Mary is to obtain 
her GED and begin an employment training program. 
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MHHI CURRENT FULLaTIME STAFF (12/J1/87) 

CORPORATE OFFICE 
J. Bryan Riley, Exec1..tive Director 
Peter L. Flynn, Director of Operations 
Frank E. Ives, Fiscal Director 
Edith Fletcher, Dir. of Contract Admin. 
Christine Hunt, Ad. Ast./Persnnl. Coord. 
Nancy Grundy, Funds Manager 
Osias Grimberg, Accountant 

MARY E. SARGENT HOUSE 
LaVerne Saunders, Director 
Abdul-Badi Abdul-Musawwir, Counselor 
Clifford D. Lynch, Community Worker 
Anne McCaffrey, Counselor 
Rev. Benjamin Hubbart, Facility Manager 
Maria Mojica, Secretary 

Maureen Feeney, Program Services Coord. GEORGE F., McGRATH HOUSE 
Valerie Stella, Admin. Assistant 
C. Margrete Ferrick, Bookkeeper/Clerk 
Edward Forsythe, Payroll/Benefits Clerk 
Juliana Taylor , Secretary/Receptionist 

BROOKE HOUSE MULTI-SVC. CTR. 
Andrew Macdonald, Director 
Kelly Doon, Head Counselor 
Andrew Walker, Facility Manager 
David Rego, Counselor 
Patricia A. Jackson, Counselor 
Lesley-Ann Price, Executive Secretary 
Priscilla D. Varona, Night Counselor 
Jacqueline Alves, Night Counselor 
Vumbi Johnson, Night Counselor 
Jack DeMontigny, Night Counselor 

TEMPORARY HOUSING PROGRAM 
Sharon V. Jones, Director 
Mary Barrows, Counselor 
Juan Guzman, Assistant Facility Manager 
Valarie Anthony, Secretary 
Lillian Johnson, Night Counselor 

COOLIDGE HOUSE 
Raymond Barton, Director 
Ralph 2X Brown, Head Counselor 
Elizabeth C. Henry, Counselor 
Roscoe Thomas, Counselor 
Lori Smith, Counselor 
Madeleine Austin, Counselor/MassCAPP 
Harold J. Williams, Executive Secretary 
Bruce Callender, Facility Manager 
Michael Considine, C.I.T./MassCAPP 

COOLIDGE HOUSE II 
Eric Lifton, Director 
Christopher Rufo, Counselor 
Kirsten Schuster, Counselor 
Brian Murphy, Fa"R 
cility Manager 
Frazell Bryant, Secretary 

Gene Dalton, Director 
Margaret Parke, Counselor 
Rodney Hope, Facility Manager 
Barbara Cephas, Counselor- In -Training 
Van dell Yancey, Night Counselor 
Georgia Major, Night Counselor 
Frederick Hayes, Night Counselor 
Delourdes Pierre, Secretary 

JOSEPH M. AMBROSE HOUSE 
Vaughn Simkins, Director 
Julius Younge, Case Manager Supervisor 
Jacqueline Dyer, Community Worker 
Robert Underhill, Facility Manager 
John Bradley, Night Counselor 
Leah Tulin, Counselor-In -Training 

HASTINGS HOUSE 
Michael R.adon, Dir. of Youth Services 
Richard Wallace, Counselor 
Deborah Rosse, Community Worker 
Richard Castucci, Facility Manager 
Paula Rushboldt, Executive Secretary 

ON CALL TEAM 
Richard Fowler, Director 
Wayne Hudson, Group Worker 
Victor Lopez, Group Worker 
Sherri Richardson, Group Worker 
Virginia Humphreys, Group Worker 
Carlos Pares, Group Worker 
Edward Foster, Group Worker 
Heidi Pihl Buckley, Traing. Coord/ Ad.Ast. 
Soline Provencal, Exec .Sec ./Training Aide 
Linda Sullivan, Substance Abuse Speclist. 

MANAGEMENT TRAINING PROGRAM 
James Michael Hayes, Director 
Stephanie Legatos, Assistant Director 
Margaret Hougen, Training Coordinator 
Andrew Bolognani, Executive Secretary 
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FULLmTIME STAFF (continued) 

BOSTON EMPLOYMENT RESOURCE CTR. 
Elizabeth Bonner. Director 
Maurice Bowen. Assistant Director 
Virginia Pratt. Case Manager Supervisor 
Prudence Malone. Support Services Coord. 
Peter McCauley. Mgmt. Info. Specialist 
Catherine St. Philip-Kodgis. Adm. Asst. 
Edward Sheridan. Case Manager 
Hector Lopez. Case Manager (MassCAPP) 
Joan Bennett. Case Manager 
Rebecca Russell, Case Manager (BEEP) 
Sandra Tarlow. Case Manager (BEEP) 
Avery Harris. Case Manager 
Kheyberk Fharahk, Case Manager 
James Gorman. Case Mgr. (Suffolk Jail) 
Richard Stuver, Job Developer 
Mark Micarelli. Job Developer (BEEP) 
La-Ketha Hudson. Job Developer (WEP) 
Andrew Davis, Community Worker 
Florina Granberry-Flynn, Secty./Recept. 
Terri Theaux, Program Coord. (COERS) 
Barbara Fink. Administ. Coord. (COERS) 

PART-TIME STAFF 
Denise Alves, Night Counselor 
Frank Cole. Credit Union Manager 
Gay Alethea Finley. Night Counselor 
Garland Houston, Night Counselor 
Tommy James, Night Counselor 
Marilyn Mack. Secretary 
Colin Minter, Night Counselor 
Virginia MO!lroe, Night Counselor 
Rick Morsky, Night Counselor 
Margaret Ragland, Night Counselor 
Carolyn R'1gers, Night Counselor 
Leah Snov., Cook 
Carol Utter, Night Counselor 
Keith Valentine, Night Counselor 
Delores Wainwright, Cook 

CONSULTANTS 
Donna Grimaldi, Tutor 
William Madaus, Psychologist 

INTERNS 
Kenneth DeStefano (BERC) 
Christopher Graham (BERC) 
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VOLUNTEERS 
Coolidge House: 

Alice Cintron 
Roosevelt Douglas 
Hazel Greene 
Gregory Johnson 
Anita Morris-Merriman 
Christopher O'Brien 
Sharon Radcliffe 
Diane Solanke 
Taryn Villano 
Carmensita Walker 

Cool1dge House II: 
Michael Borkeson 
Janet Clemons 
Miriam Cruz 
Phoebe Dunn 
Marjorie Gretsch 
Donna Marie Hines 
Maureen Hoye 
Carla MacKay 
Audrey Rubenstein 
Greg Zaff 

Mary E. Sargent House: 
Carol Allston 
Myra Rise 
Philip Robertson 
Warren Stewart 
Sonia Thomas 

Hastings House: 
Anthony DiPrimo 
David Eyskens 
Thomas Fleming 
Tim Flynn 
Calvin Houston 
Eleanor Kneibler 
Linda U .. wler 
Madison Letherwood 
Charles Macasay 
Daniel Milligan 
Sharif Sharif 
Jeffrey Smith 
Jennifer Weinreb 
Robert Zangla 

Boston Employment Resource Ctr.: 
Kelly Baldrale 
Charley Karas 
Stacy Leigh 
Colleen O'Brien 
Henry Shin 
Todd Wolf 



1987 ADVISORY / HOUSE COMMITTEES 

BOSTON EMPLOYMENT RESOURCE CENTER ADVISORY BOARD 
Jim Lane, Sharyn Bahn, Joan Branton, Michael Bush, Tom noury, Ann Donaluilon, 
Melody Downing, Betty Luther, William Hanrahan, William MacFarlane, 
George Moriarty, and Dan Sullivan 

BOSTON EDUCATION AND EMPLOYMENT PROJECT COLLABORATIVE COUNCIL 
Cheryl Crawford, Ed Curley, Denise Dodds, Mark Grossman, Jay Grymes, 
Benita Jenkins, Jay Ostrower, Jerry Ryan, Dan Singleton, Dan Sullivan and 
Ephraim Weisstein 

WOMEN'S EMPLOYMENT PROJECT RESOURCE COMMITTEE 
Lila Austin, Tom Coury, Allison Davidoff, Jean Fox, Harriet Hirsch, Janet Johnson, 
Thaddene Johnson, Denise McWilliams, Valerie Russell and Betsey Smith 

MANAGEMENT TRAINING PROGRAM ADVISORY COMMITTEE 
Daniel Pinck (Chairman), Jay Corinha, Mary A. Costello, Robert Donoghue, 
James Forgione, Karl Krantz, Mary Jane Moreau, Sheila R. Morrison and 
Peter J. Nowak 

BROOKE HOUSE ( TEMPORARY HOUSING PROGRAM HOUSE COMMITTEE 
Richard McDowell (Chairman), G.R. Garrett, James Marchetti, Jane Matheson, 
Sheila Ralston, Linda Sheldon and Raymond Walden 

COOLIDGE HOUSE ( COOLIDGE HOUSE II ( MassCAPP HOUSE COMMITTEE 
Nathaniel J. Young (Chairman), Supt. Joseph Carter, Raymond Gilbert, Ph.D., 
Mary Q. Hawkes, Ph.D., Oscar Harrell and Paul F. Sullivan 

GEORGE F. McGRATH HOUSE ( MARY E. SARGENT HOUSE COMMITTEE 
Fr. Cyril Conroy (Co-Chairman), Gerard Gaffney (Co-Chairman). Joseph Amorosino, 
Robert Cadigan, John Larivee, James McCloy, Christopher Queen and 
Mark Richman 

JOSEPH M. AMBROSE HOUSE COMMITTEE 
General Joseph M. Ambrose (Chairman), Patricia Coyne, Clark Frazier, 
Diane Iagulli, Joseph Hurney, Wilhelmenia Murry, Charles Norton, Daniel Pinck 
and Kenneth Smith 

HASTINGS HOUSE COMMITTEE 
Bradford J. Brown (Chairman), Patricia Coyne, Sally Padden Elder, Velma Jeffers, 
Greg Johnson, Kenneth Reeves, Kenneth Smith and Gail Willet 

Ex-officio members of all committees: Mary E. Sargent (President) 
J. Bryan Riley (Executive Director) 
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DON 0 R S 

THANK YOU 
to the following people and organizations for their donations of goods, services 
and funds which assisted MHHI's programs during 1987: 

Joseph Amorosino 
Andre Aucoin 
Douglas S. Baird 
Donald R. Ballard 
Ro bert Bamford 
Bank of New England 
Constance Bettencourt 
Robert O. Boardman 
Elizabeth Bonner 
Boston Office Furniture 
Boston University 
Boston University Police 
Maurice Bowen 
Glenn W. Boynton 
Frank Buckley 
Donald Bushey, Jr. 
Business to Neighborhood 

Resource Bank 
Norman T. Byrnes 
Earlene Campbell 
Kristine Chappell 
Franklin H. Chasen 
Christian Science Church 
John Clark 
Michael Considine 
Gene Dalton 
James DaJ.ton 
Paul E. Dunn 
Hal Durgin 
Ellis Memorial & Eldredge 

House, Inc. 
C. Margarete Ferrick 
Family of Harry Fienman 
Edith P. Fletcher 
Herbert E. Fletcher 
Peter L. Flynn 
James Forgione 
Richard Fowler 
Gerard Gaffney 
Robert Gaffney 
Raymond Gilbert 
James A. Gorman 

Osias Grimberg 
Bessie Grosskopf 
Hale & Dorr 
Mr. & Mrs. Chas. Harvey 
Joseph Harvits 
Joseph Haskins 
Mary Q. Hawkes 
James M. Hayes 
Mark Hickman 
Edith Hirsch 
Michael M. Hogan 
William Horigan 
Wayne Hudson 
Christine M. Hunt 
Jill Hunter 
Joseph Hurvitz 
Peter M. Hurvitz 
Frank E. rves 
Benita Jenkins 
Hugh R. Jones 
Sharon V. Jones 
Eleanor L. Joslyn 
Gwen W. Julia 
David Kapuska 
Emanuel Katz 
Kingston House 
Karl Krantz 
Lafayette Place 
Sidney Langford 
Lend-A-Hand Society 
Hector Lopez 
Lotus Development Corp. 
VictC'r Lopez 
Andrew Macdonald 
Joseph Macurio 
Henry J. Mascarello 
Mass. Society for Aiding 

Discharged Prisoners 
Diane McCarthy 
Peter McCauley 
James McCloy 
McDonald's Corp. 
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Eileen McGrath 
Lynn Medoff 
Maria Mojica 
Mary Jane Moreau 
Mr. & Mrs. E.J. Murphy 
David M. Nee 
North Shore Guidance Ctr. 
Peter Nowak 
Neal O'Brian 
Kathleen O'Rourke 
Thomas M. Osborne II 
Eleanor Parker 
Bradford A. Pearson 
Pine Street Inn 
Victor Pisini 
James Plunkett 
Jacl< Powers 
Michael A. Radon 
David Rego 
Cesar Rios 
Linda L. Rounds 
Tony Ruiz 
Paula Rushboldt 
St. Francis Church 
st. Vincent dePaul 
Salvation Army 
Jeffery R. Sargent 
Mary E. Sargent 
Shawmut Bank 
Edward Sheridan 
Joseph Soczil< 
Martha Sumrall 
Richard 1. Taylor 
Twelfth Baptist Church 
George Tecci 
United Way of Mass. Bay 
Ada Warner 
Robert & Laurie Watson 
Richard Wilson 
Mrs. Wong 
Donald Wright 
Y.M.C.A. 
Nathaniel J. Young, Jr. 



1987 FORMER STAFF AND VOLUNTEERS 

The following staff and volunteers resigned during 1987. We thank them for their 
hard work and efforts on behalf of MHHI and wish them good luck in their future 
endeavors: 

FULL- TIME STAFF 
Eunice Aneke 
Robert Bamford 
Constance Bettencourt 
Laura Biddle 
Gail Burton 
Ronald Calabrese 
Carol Campbell 
Mary Curiale 
Domingos DaSilva 
Doris Dyck 

PART-TIME STAFF 
Michael Blanchard 
Bruce Daniels 
Anthony Dixon 

VOLUNTEERS 
George Abdo 
Salahuodin Ali 
Joyce Applebaum 
Arth ur Banks 
Michael Bergman 
Darlene Brisko 
Aleta Cardinal 
Rocco Costa 
Daniel Cunningham 
Mansell Curry 
Philip Daly 
James Deas 
Christine DeConcini 
Juan DeLaCruz 
Christine Doyle 
Clair Doyle 
Shirley Elmore 
Nona Evans 
Amy Gelb 

INTERNS 
Kathleen Burns 
Kim Cullivan 
Martha Bliss Dayton 

Lisa Essel 
Sandy Giedymin 
Benita Jenkins 
Marvin Stuart Johnson 
Emeline Joseph 
Kristine Lewis 
Deneen Louis 
Walter Lucas 
Diane McCarthy 

Harriet Hawkins 
David Maine 

Cindy Gordon 
Sarah Wesley Harrell 
Kenneth Harvey 
Patrice Ivery 
Mira Josepil 
Allen Lane 
Bernard Lewis 
John Malcuccio 
Ildefonso Manso 
Dean Melrose 
Ra.vmond Miles 
Calvin Moore 
Anthony Neve 
Arlene Nicholson 
Jose Otero 
Michael Perullo 
Damien Porter 
Gregory Quill 
Richard Rice 

Rena Essig 
James Morse 
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Harold Mims 
Joseph Murphy 
Kevin Nestor 
Kathleen O'Rourke 
Lisa Raspanti 
Richard Rule 
Joanne Smith 
John Sullivan 
Seimundo St. Guillen 

Robert McKnight 
Gregory Ta vares 

Caroline Rogers 
Howard Rosenberg 
William Ryba 
Shireen Samuel 
Catherine Schneider 
Ricardo Sedan 
Ron Sewall 
Judith Seward 
Kevin Shelton 
Hector Silva 
Renee Smith 
Shari Sylvia 
Deborah Tanhung 
Cathey Thompson 
Ann Marie Verna 
Tim Walker 
Andrea Wa tson 
Linda Wynn 

Lisa Terrelonge 
Belinda Williams 
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1987 ANNUAL REPORT OOMPILED AND EDITED BY OHRISTINE HUNT 

A SPECIAL THANK YOU TO: 

RIOHARD FOWLER (Dirc:ctor of the- On OalJ Tenm) for taking photographs 
of our programs and Board of Direccors; 

OHRISTOPHER RUFO (Counselor at Ooolidge House II) for assistance in 
writing the "Mission and Method" section of this 
report; 

OHRISTINE HOPKINS - for phot.ographing and designing our cover. 

This agency and its programs are funded, 
in part, by the Commonwealth of Massachusetts, 

Executive Office of Human Services. 

48 



MAS S AI C H USE T T S HAL F - WAY H 0 USE S, INC. 

ORGANIZATIONAL CHART 

Corporate 

Membership 

Board 
of 

Directors 
I 

Executive Admin. Asst./ 
r-- Personnel 

Director Coord. 

Secretary/ 
Receptionist 

_l 
Director Admin. Asst.1 Director of - Administrative of - Contract Fiscal 

Operations ..- Operations AdfTIinistration Assistant Director 
Boston J 

Employment 

Credit 
Resource Management On Call "- Center * Union Traming Team 

Program 

Boston In-Service I 
Clf!en.der 

Youth Coolidge Brooke House er VI ce Training Maintenance Funds 
Accountant 

Services House * 
Multi-Service Proiect Manager Manager 

Center 
Specialized , , I Youth 

Coolidge Services 

Ambrose House /I Temporary Bookkeeper/ 

House Housmg Women's Clerk 
Program Em~/oyment 

McGrath ro/ect Payrolll 
Hastings House Benefits Clerk 

House 

Sargent * Includes services to the Massachusetts Community Assistance Parole Program Fiscal 
House Clerk 

- - - - - - .. - - - - - - - - - - - -




