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FOLLOW-UP STUDY SAMPLE OF

MT. McGREGOR ALCOHOL AND SUBSTANCE ABUSE TREATMENT PROGRAM

HIGHLIGHTS

Purpose of Research. At the request of the facility super-
intendent and program gtaff, this research praoject wvas
designed tao generate statistical data pertinent to the basic
guestion, " "Does satisfactory participation in the Mt.
McGregor Alcohol and Substance Abuse Treatment (A.S.A.T.)
Praogram reduce the participant’s likelihoed of return to the
Department’s custody foallowing release?”

Prior Research an Woodbourne and Mt. NeGregor A.S.A.T.
Programs. The initial twao studies in the Department’s re-
search series an alcohal pragrams focused an the established
Woodbourne Alcocheol and Suhstance Abuse Treatment (A.S5.A.T.)
Program, which began in 1976. In 1985, a preliminary report
was issued on the recently develaoped Mt. McGregor A.S.A.T.
Program, which was initiated in 1383. This report tracks a
larger sample of Mt. MaGregor program for langer follow-up
periods.

Research Design. The facility reported that 129 par-
ticipants left the program in 12983, 0f this total, 121 were
classified satisfactory pragram participants while 8 were
categorized as unsatisfactory pragram participants { wha
dropped out or were terminated hy the program). Due to the
very limited number of unsatisfactory program gparticipants,
no comparison of satisfactory and unsatisfactory par-
ticipants is possible.

Follow-Up Procedure. 0f the 121 sgatisfactory program par-
ticipants, 103 had been released by the cut-off date of
Decemher 31, 1985. This cut-off date for releases is used

to insure a follow-up periocd of at least 12 months, which is
the standard policy in Department recidivism research.

Comparisan of Return Rate aof Satisfactary Program Par-

ticipants and Overall Return Rate aof Department Releaces.

Using the average return rate of all Department releases,
praojected return rates were computed for these program par-
ticipants based on the number of months since their release.
The actual return rate of the sgatisfactory program par-
ticipants (20.9%) wvwas thus notahly less than their
projected rate based on the Department’s overall return rate
(28.3%).

Conclusion. The findings of +this research on the Ht.
McGregor program together with the prior studies of +the
Woodbourne praogram combine to suggest that satisfactory par-
ticipation in these institutional alcohol programs i=s posi-
tively related to satisfactory post-release adjustment as
measured by return statistics.




FOLLOW-UP STUDY SAMPLE QF
MT. McGREGOR ALCOHOL AND SUBSTANCE ABUSE TREATMENT PROGRAM

The present report examines the return rate of a sample of of-
fenders who satisfactorily completed the Alcochol and Substance
Abuse Treatment (A.S.A.T.) Program at HMNt. McGregor Correctional
Facility. {For purposes of brevity, this program is subsequently
referred to as the Mt. McGregor A.S.A.T. Program.)

Background. In recent years, the Department has sought to
develop improved program services Ifor offenders with alcohol
abuse problems.

Due +to the widely acknowvledged correletion between alcchol abuse
and criminal behavior among these affenders, an expressed abjec-
tive of these programs is to reduce the likelihood of recidivism
among program participants by addressing their slcoheol abuse
problems.

Prior Studies of YWoodbourne Alcohal and Substance Abuse Treatment
Program. In view of this eupressed cbjective of the Depariment’s
alcohol programs, a research series wvas designed to assess the
return rates of participants din the Department’s alcchol
programs.

The first two reports in this serie=s concerned the Woodbourne Al-
cochol and Substance Abuse Treatment (A.S.A.T.) Pragram. a/ When
this research series vas initiasted in late 1982, the VWoodbourne
program was the Department’s major alcoheol treatment program.
This program, which was initially established in 1976, serves ap-
proximately 600 participants on an annual basis.

This preceding research on the Woodbourne Program compared the
return rate of a sizable sample of satisfactory program par-
ticipants (146) to both the return rate of a comparison group of
unsatisfactory program participants (62) and the overall return
rate of all Department releases. The satisfectory program par-
ticipants had a laver return rate (20.5%) than both the unsatis-
factory prégram participants (27.4%) and their praojected return
rate based on the Department’s overall release population
(24.0%).

a/ Macdonald and Bala, Analysis of Return Rate of Participants
in Woodbourne Alcohal Program (NYS DOCS), 1984; and

HMacdonald and Bala, Follow-Up Study of Sample of Woodbourne
Alcochel Program Participants (NYS DOCS), 1983.
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Purpose of Present Research. In line with the expansion of the
Department’s alcohol programs in recent years, the present report
examines the return rates of participants in one of +the
Department’s more recently established alcchol programs.

At the request of the facility superintendent and program staff,
this report concerns the Ht. McGregor A.5.A.T. Program, which was
launched in 1983.

Program Description. The Mt. HeGregor A.S.A.T. Praogram repre-
sents a particularly appropriate subject for the second alcochol
pragram report in this series due to its significant programmatic
differences from the Woadbourne mnodel.

Participants in the Woodbhcourne A.S,A.T. Program are drawn frow
the entire facility, wvhile participants 1in the Nt. HcBregor
program are haoused together in a separate 73 men dormitory during
the 90-day program cycle.

The HMt. McBregor Program 1= directed by +the facility’s Sr.
Chaplain and is staffed hy a Alcchol Rehszbilitation Assistant,
vho supervises a number of inmate coordinators.

The program praovides both counseling and education services tao
the involved inmateg with alcohol abuse prablems.

The program’s counseling component stresses a family/community
atmosphere. The program employs a structure similar to that of
Alcoholics Anonymous. The Twelve Step Approach to meeting and
solving daily problems is emphasized. Participant=s are involved
in daily group sessions in groups, which average 10-12 wmembers.
Individual counseling is also preovided.

To resolve the problems that naturally arise in residential
praograms, there are weekly meetings of the two "families" which
comprise the dormitory. At these "concern night" meetings, the
residents have an opportunity tao voice their problens. However,
there 1is a strictly enforced rule that a resident cannot leave
his seat under any circumstances during a confrontation with any
individual during these conflict resolution sessions.

The counseling companent of the program is complemented by a 1356
hoaur educaticnal component which includes audio-visual and writ-
ten materials; educational clas=zes; and speakers from Alcocholics
Anonymous, Narcotics Anonymous and other ocrganizations.

Following completiaon aof the 90-day cycle, participants may wmaove
ta a separate aftercare program in another 61 men dormitory or
return to the facility’s general population.



In order to facilitate the program participants adjustment upon
release, the programs staff have developed working relationships
with Division of Parole staff as well as community-based or-
ganizations,

Develgogpment of Research Design. At the request of the facility
superintendent, a research design was developed with the program
staff in early 1985,

Similar ta the focuz of the preceding studies in this series,
this research was designed to generate statistical data pertinent
to the basic question: "Does satisfactory completion of the Mt.
McGregor A.S.A.T. Program reduce the participant’s likelihood of
returning to the Department’s custody?"

Sample Selection. A threshold issue in follow-up research is the
selection of an appropriate study sample.

This sample selection posed a particular problem 1n this study
due to the relatively recent estehlishment of the program in 1983
gince an adeqguate follow-up periad is essential in recidivism re-
search.’

In line with standard paolicy in Department recidivism research,
the facility program staff was asked to generate a listing of =211
csatisfactory and unsatisfactory program participants 1in 1983.
The resulting 1listing 4dndicated that 121 inmates had setisfac-
torily completed the program in 1983 and & inmates had failed to
satisfactorily participate.

Due to the very limited number of unsatisfactory participants
reported (8), no valid comparison af the return rate of satisfac-
tory program participants can he made in this study.

Initial Report on Mt. HeGregor A.S.A.T. Program. In 1985, an
initial report was issued concerning the Mt. McBregor A.S.A.T.
Program. b/

Due to the relatively recent implementation date of the program
in 1983, only a limited numher (69) of these 121 satisfactory
program participants had heen released hy December 31, 1984,
(This cut-off date for release was selected to insure a follaw-up
of at least 12 months. )

Moreover, the majority (&1) aof these &Y released pragram par-
ticipants were not released until 12984. A= such, the follow-up
period for nearly all cases was between 13 and 24 months.

b/ Macdaonald and Bala, Fallow-Up Study of Sample of Mt.
McGregor A.S.A.T. Program Participants (NYS DOCS), 19835,



In the conclusion of this earlier report, it was proposed that a
subsequent study examine the return rate of a larger sample of
program participants over a longer follow-up period. For this
reason, this report was designed to track a greater number of
program participants for an expanded follow-up period.

Followv-Up Period. As noted above, an adequate followv-up period
of at 1least 12 months is required for wvalid analysis based on
return rates. For this reason, a cut-off date for release from

Department custody of December 31, 1385 was set to insure a
followv-up of at least 12 months as of December 1986.

Follow-Up Procedure. The Department’s computer file was then
utilized to determine (a) the number of satisfactory program par-
ticipants who were subsequently released and (b)) the number of
released program participants who were returned to Department
custody.

Comparison _to Overell Return Rate of Degpartment Releases. For
general comparison purpases, the average return rate aof Depart-
ment releases is used in Department recidivism studies. The ac-
tual return rates of program participants in various programs are
compared to this overall return rate.

The average return rate of Department releases can he utilized to
compute a projected return rate among +the satisfactory program
participants.

The approach permits a comparison of the return rate of the
sample of satisfactory participants and the Department’s overall
return rate.

Development of -Projected Return Rate for Comparison Purposes.
The Bureau of Records and Statistical Anglysis tracks all Depart-
ment releases for a five year period +to generate return rate
statistics. Using +the average return rate of all Department
releases in 19890, a projected return rate can be developed for
the satisfactory program participants based on the number of
months since their release.

For example, the program participants released in 1985 would have
been in the community between 13 and 24 months as of December 31,
1986 depending on their respective release dates. Based on the
Department’s average return rate, it may be projected that 22.8%
of these individuals released in 1985  would be returned +to
Department custody for a parole viclation or with a nevw sentence
by December 31, 1986.




Months

: Since Release Projected
Releage Year fas of 12/31/86) Percent Returned
1985 13 - 24 Moanths 22, 8%

1984 25 ~ 36 Maonths 31. 9%

1983 37 - 48 Months 37. 3%

These projected return rates can then be applied to the number of
praogram participants released in gach of these years to generate
the number of expected returns.

Numbier Released Projected Projected Number
Release Year in Year Return Rate Returned by 12/31/86

Satisfactory Pragram Participants

1983 8 X 37. 354 = 2
1984 61 X 31. 8% = 19
1985 36 X 22. 8% = ]
TOTAL 1035 P ¢ 28, 3% = 3a

Overall, it can ke projected that 30 of the satisfactory program
participants would have bheen returned by December 1986.

Comparison of Actual and Projected Return Rates. The follawing
table compares the actuzazl and projected return rates of the
satisfactory program participants.

0f the 106 released program participants, 22 were returned to
Department custady with a nev sentence (6) or due to a parole
violation (16).

As illustrated by this tahle, the actual return rate af +the
satisfactory program participants (20.9%) was considerably lawver
than their projected rate hased on the Department’s overall
release populatiaon (28.3%).

Proijected Return Rate Actual Return Rate
Number Percent Numbern Percent

Satisfactory
Program
Participants 20 28. 3%

[
]

20. 9%



In reviewing this report, the reader is cautioned against direct
comparisons to these findings to similarly positive findings of
the previcus research on the Woodbourne A.S.A.T. due to dif-
ferences in samnple sizes, followv-up periods, projected return
rates, facility programs and characteristice of the participants.

Conclugicon and Discussion. As indicated in the introduction to
this survey, the purpose of this follow-up study was to generate
statistical data pertinent to the question, "Does satisfactory
participation in the Mt. McGregor A.5.A.T. Program reduce the
participant’s likelihood of returning to the Department’s
custody?"

Thig research did find that satisfactory program participants had
a lover return rate +than their projected rate based on the
Department’s averall return rate.

As stated 1in the prior research on the Woaodbourne program, it
might be argued that those inmates wvho successfully participate
in =8alcoheol abuse programs are more motivated than those who do
not and that thi=s same factor iz related ta their future satis-
factory adjustment on paraole. As such, it could be contended
that these individuals might be expected to do well on parole.

In light of +these consideraticons, this research series was
designed to analyze the relationship of satisfacteory program par-
ticipation and paost-release recidivism without attempting to at-
tribute any observed differences wvholly +to the impact of the
program. As such, the lowver return rate of the sample of of-
fenders who satisfactorily participated in the Mt. McGregor Al-
cchol Program may be jointly attributed to both the offenders’
motivation and the impact of the program.

In conclusion, these research considerations caution against any
definitive conclusions concerning the overall impact of the
pragram. However, the findings of this research on the Mt.
McGregor program together with the prior studies of the Wood-
bourne program combine to suggest that satisfactory participation
in these institutional alcohol programs is pasitively related to
satisfactory post-release adjustment as measured by return
statistics.






