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STATE OF MARYLAND

DEPARTMENT OF
PUBLIC SAFETY AND CORRECTIONAL SERVICES

BISHOP L. ROBINSON

PAARYLAND STATE POLICE EECSE;?PYYAND
PIKESVILLE, MARYLAND 21208-38$8 PUBLIC SA
WILLIAM DONALD SCHAEFER AREA CODE 301 486«-3101 : CORRECTIONAL SERVICES
GOVERNOR TTY FOR DEAF AREA CODE 301 486-0877 OLONEL ELMER 1, TIPETT
‘ SUPERINTENDENT
MELtﬂNG%\?gng»:%BﬂERG MARYLAND STATE POLICE

July 11, 1988

The Honorable Willjam Donald Schaefer
. Governor of the State of Maryland

- State House

Annapol ls, Maryland 21404

Dear Governor Schaefer:

! am pleased to submit to you the 1987 MHaryiand State Pollce Annual
Report.

Agaln [n 1987, speclal traffic enforcement was conducited on highways
where a high Incidence of commerclal motor vehicle vioiations occurred.
Efforts centered on reducing the number of trucks and buses exceseding
the posted speed Iimits or following too closely.

The Driving While Intoxicated (DWi) enforcement effort by Agency per-
sonhe! resulted in 15,221 arrests, a 7.8 percent [ncrease over the previous
year. The need for strict enforcement wegs relnforced by ths deaths of
v TFC John Sawa and Trooper Larry Small, who were killed when thelr patrol
| vehicle was hit by a tractor~traller operated by a drunken driver.

The Agency contlnues [ts efforts to combat the harcotics problem and,
In 1987, organized a dlvision dedilcated solely to this goal. A sizeable
¥ grant was obtalned from the Bureau of Justlice Assistance to provide add/-
tional personnel and Investigative Ffunds for narcotlcs enforcement.

The Aviation Division began a major expansion of medical evacuatl/on
services and an upgrade of helicopter equlprent to continue to provide
premier medical evacuation capabllity to the citizens of Maryland.

During 1987, the Haryland State Police Inltiated the Volunteers In
Pollce Support Program. The malority of the volunteers are persons retired
from full time employment who lend thelr skilis and knowledge to this
Agency In a varlety of areas. "

The Maryland State Police, through the efforts of all its personnel,

g will contlnue to provide high qual ity law enforcement servlces which the
; publlc expects and demands.

Sincerely,

€ Qroran O 3Lﬁvda\

; : | | | Super tntendent
B EHT :hcm
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In Memeriam

Trooper First Class John E. Sawa and Trooper Larry E. Small were
killed in the Iine of duty on March 10, 1987. While their patrol
vehicle was In the median crossover on Interstate Highway [-95
located at Havre de Grace, Maryland, a tractor-traller left the
center lane of traffic, entered the median and collided with the
patrol vehicle. The truck driver was charged with drunk driving.

TFC John E. Sawa

TPR. Larry E. Small
3/1/47 to 3/10/87

3/25/65 to 3/10/87
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Automated Incident Reporting System

The Maryland State Pollce maintains a computer based system (A.l.R.S.)
which complles the type of incidents to which Agency personnel! respond and
the manhours dedicated to those Inci/dents. The three major categories of
criminal, traffic and mi/scellaneous calls for service are a compliation of
spec/flc Incl/dent types. Data on these Incidents [s produced by geographic
locat/on, day of week, and time of day. Additionally, data regarding the
response time per type of [ncident [s also malntained.

A LR.S. INCIDENTS
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ALR.S. TYPE COMPARISONS

F.0.B. INSTALLATIONS
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NARYLAND STATE POLICE ACTIVITIES*

Calls for Service

4 % %
1985 Change 1986 Change 1987  Change
criminatl 139,584 8.8 142,955 2.4 129,638 -9.3
Trafficd 208,222 0.3 201,690 -3.1 194,154 -3.7
Hilscel | aneousS 97 ,599 -1.0 102,033 4.5 99,627 -2.4
Totals: 445,405 2.5 446,678 0.3 423,419 -5.2
1 - All Part | and Part |l Offenses
2 - Dilsabled vehicles, DNl arrests, accldents, traffic court, etc.
3 - Relays, asslist other agencies, other [ncidents
Traffic Arrest Summary
1985 1986 1987
Vielat/on Type Number % Total Number % Total Number % Total
55 Speed 160,529 44.9 171,640 43.6 153,520 -10.6
Other Speed 49,754 13.9 46,148 11.7 38,607 -16.3
Right-of-Way 10,0862 2.8 10,348 2.6 10,269 ~0.8
Suspended/Revoked 5,628 1.6 6,169 8.6 6,709 8.8
Non-Moving 66,783 18.7 90,615 23.0 114,305 26.1
DWW/ 13,929 3.9 14,116 3.6 15,221 7.8
Other 50,654 14.2 55,033 14.0 61,039 10.9
Totals: 357,339 1.6 394,068 10.3 399,670 1.4

* Source: Automated Inclident Reporting System




Year

1977
1978
1979
1980
1981
1982
1983
1984
1985
1986
1987

CRININAL ACTIVITY#*

Total Index Offenses In Maryland

Total

235,902

240,840
261,268
277,828
279,663
256,418
230,564
226,887
236,388
249,970

229 ,309%#

Rate Per

% _Change 100,000 Pop.
5,699.5
2 5,813.2
8 6,297.2
6 6,627 .6
1 6,563.3
-8 6,012.2
~10 5,362.0
~-1.6 5,217.0
4.2 5,382.2
5.7 5,721.0

Total Index Offenses Reported to MHSP

Year Total % Change
1977 16,9566 -
1978 16,905 -3.6
1979 16,072 ~-4.9
1980 19,662 22.3
1981 18,501 -5.9
1982 14,807 -20.0
1983 13,042 -13.5
1984 12,921 -0.9
1985 13,414 3.8
1986 14,253 6.3
1987 14,021 1.6

% State

Total

OGO OONG NN
SN NNNNOOO~=~MON

%_Change

Arrests - Part | and Part 1] Offenses (including DW1)

Year

1977
1978
1979
1980
19871
1982
1983
1984
1985
1986
1987

* Source:

Total Arrests

Statewlde

181,965
177,015
180,742
185,252
200,379
214,286
208,431
204,837
209,399
219,857
213 ,885%*

ysp

13,808
14,760
17,061
19,142
23,102
26,015
25,491
27,869
26,042
26,877
27 ,652

Uniform Crime Reports

USP % of Arrests

Total

7.

8.

9.
10.
11.
12.
12.
13.
12.
12.

MDA~ A B

¥* Only five months of Prince George's Co. data avallable
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MILES DRIVEN ON MARYLAND HIGHWAYS
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MARYLAND HIGHWAY FATALITIES
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FATALITIES PER 100 MILLION MILES DRIVEN
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DISTRIBUTION OF BLOOD ALCOHOL

LEVELS FOR TESTED DWI ARRESTS
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AVARDS

Governor's Cltation

The Governor’'s Cltation |s awarded to members whose performance has been
fdentified as outstandl/ng and above and beyond the call of duty where a
definite risk of Ilfe by the member was [nvoived.

TFC Jerry W. Michael
1st Sgt. Bruce D. O'Hara

Governor's Commendation

The Governor’'s Commendatll/on is awarded to members whose performance has been
Identified as outstanding and above and beyond the call of duty.

TFC Danfel M. Benham
TFC Don P. Brenneman
Sgt. Terry W. Custer
TFC Gary E. Morgan

Super Intendent’'s Commendatl/on

Th/s award Is authorized In Instances where the performance of a member or
members f[s Ildentified as exceptional, thereby exemp!ifying the highest stan-
dards of the police profession.

TFC Jeffrey A. Buehler
Sgt. Milton E. Lilley
Trp. Clifton E. Luber, Jr.
TFC Vincent L. Maas

Certificate of Valor

This award |s authorized in instances where a cltizen or a member of ahother

law enforcement agency has assi/sted the Maryland State Police at a definite

risk of his |ffe.

Sgt. R. Brown

Mr. James E. Freeman

Mr. Mark E. Jones

Hr. MHartin T. Jones

Chief J. Ronhald Lau

Mr. Patrick R. O'Donnell

Mr. Hobert H. Schrader ' e
Mr. Eugne Slmmons
Trp. David W. Smith
Mr. Witliam Terlosky
Hr. Nelson Ward

10




e AVARDS (cont’'d.)

Certiflicate of Recognition

ii|p This award is from the Superintendent to a member or members of this Agency
: : and/or to a member or members of other law enforcement agencies, recognizing
excel lence in performance.

Cpl. Millard M. Bell 111
Offlcer Thomas Boyer
Sgt. Patrick V. Drum
Sgt. Michael W. Ey
Offlcer Robert Freeman
TFC John E. Fgley _
Cpl. Charles K. Glassman
b TFC John M. Grant

® Offlcer Michae!l Hammel
Sgt. Edwin L. Lashley

! TFC Dennls P. Leatherman
Cpl. James M. Leete

Cpl. Wayne W. Lowe

‘ TFC Lawrence J. Nelson
'® : Trp. Nicholas J. Paros
;- TFC Richard W. Poffenberger Sr.
Cpl. Roy J. Reed, Jr.

TFC David C. Relchenbaugh-
TFC David G. Rlggleman
TFC Lawrence R. Rosage
L‘ Trp. Norma L. Rossow

Certificate of Appreclati/on:

This award [s authorized In instances where cltizens have voluntarily pro-
vided meritorious and exemplary assistance to a member of the Maryland State

Pollce, or to another citizen In a matter In whlch the State Police Is
[nvolved. :

Mr. Freddy D. Bfshop

Hrs. Janet F. Bishop

Mr. David Burton

Mr. John B. Ganhtz

Mr. Harold R. Ridenour, Jr.
Hr. Jerry Wilkins

R
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APPROPRIAT IONS/EXPENDITURES

FY 1987
Actual

Cost Centers Fund  Approprlated Expendltures 4
Superintendent’'s Offlce G $ 1,041,043 & 1,255,427 1.2
Planning and Research DiIvision G 1,940,329 1,889,028 1.8
Personnel Management Division G 2,109,661 2,196,293 2.1
Finance Division G 660,511 599,952 0.5
Field Operations Offlice G 747 ,254 808,420 0.7
Fleld Force 7% G; 2% S;1% R 45,760,523 < 46,209,913 44.8
JFK Highway R 1,766,685 1,726,920 1.6
Local Division 25% G; 75% S 3,222,570 3,758,099 3.6
Fleld Haint. & Structures G 996,583 1,038,152 1.0
Specl/al Operations Office G 177 ,835 235,020 0.2
Crime Laboratory G 2,154,413 2,430,763 2.3
Investigation Division G 1,713,231 1,776,510 1.7
Gasollne Tax Unlt R 46,085 47,801 0.1
Special Services Division G 3,759,297 - ——

Narcotics Dilvision G —— 3,411,270 3.3
Licensing Division G 382,040 394,993 0.3
Handgun Permit Unit 87% G;13% S 691,379 625,885 0.6
Division of Correct/on-

Internal Investigative Unit G 121,526 168,386 0.1
Aviation Dlvision G 5,335,445 5,323,900 5.1
Automot/ve Safety Enf. Div. ) 2,731,267 2,632,200 (2.5
Truck Enforcement Division S 4,174,085 3,875,400 3.7
Alrport DIvision R 1,851,754 2,234,310 2.1
Execut lve Protection Division G 997 ,433 1,105,982 1.0
MHaryland Port Administration R 552,246 - 524,101 0.5
Secur/ty Services Unit G 415,601 435,914. 0.4
Services Office G 314,107 198,833 0.1
Supply Division G 501,430 469,147 0.4
Electronic Services Division G 2,143,766 2,164,442 2.1
Motor Vehicle Division G 9,237,106 8,573,228 8.3
Capltal lmprovements Division G 982,349 960,317 = 0.9
Training Division G 598,325 702,732 0.6
Dietary Services 74% G; 26% S 236,721 248,548 0.2
Central Accldent Records Dlv.

, 99% G; 01% S 919,625 737,140 0.7
Crim. Rec. Central Repository G 2,577,423 2,242,087 2.1
Telecommunications DIvision G 1,795,106 1,263,408 1.2
Federal Grants N 788,940 802,036 0.7
TOTAL : 102,843,694 103,067,557 100.0
State Ald for Police Protection G 76,837,167 75,862,167

Percentages Est/mated

G = General Fund

8§ = Special Fund

R = Relmbursable Fund

N = Non-Budgeted Fund
Source: Flnance Division

12
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APPROPR! AT |ONS/EXPENDITURES (cont‘d.)

EFY 1987

Includes Non-Budgeted Funds

Objects Appropriated Actual X

01 Salaries & Wages $ 81,968,441 $ 82,234,342 79.7
02 Technical & Speclal Fees 104,206 167,030 0.1
03 Communicat/ions 845,204 1,066,876 1.0
04 Travel 292,039 446,785 0.4
05 Food 2,927 95,986 «<0.17
06 Fuel & Utilitles 740,110 695,650 0.6
07 Motor Vehlcle Operation

& Maintenance 10,038,731 9,117,157 8.8
08 Contractual Services 3,587,511 3,647,008 3.5
09 Supplies & MHaterials 1,922,703 2,328,934 2.2
10 Equipment - Replacement 896,500 650,815 0.6
11 Equipment - Add/tional 692,901 1,100,329 1.0
13 Fixed Charges 1,482,431 1,504,297 1.4
14 Land & Structures 270,000 10,948 <0.17
TOTALS: $102,843,694 8$103,066,177 100.0
12 Grants, Subsidies & Contributions

(State Aid - Police Protection)
$ 76,837,167 §$ 75,862,167
NON-BUDGETED FUNDS
Estimated Actual

01 Salaries & Wages $ 544,850 $ 519,865
02 Technical & Specl/al Fees -0 - 8,154
03 Communications 1,000 -0 -
04 Travel 17,850 20,005
07 Motor Vehicle Operation & Malntenance 10,500 7,872
08 Contractual Services 99,940 16,930
09  Supplies & Materials 28,700 70,176
11 Equipment - Addit/onal 86,100 158,695
13 Filxed Charges - 0 - 339
TOTALS: g 788,940 $ 802,036

13




PERSONNEL STATISTICS

Author{zed Unlformed Personnel

1984 1985 1986 1987

1,573 1,574 1,593 1,671

Authorized Clvillan Personnel

1984 1985 1986 1987

633 658 675 696

Service Retlremenits 1987 -~ Unlforwmed Personnel

Rank Name

Lt. Coionel Henry A. Cumberland
Major : Bernard i. Welmer
Captaln Edward V. Clark
Captaln Bernard Haywood

18t Lleutenant Rannie E. Connher
1st L/ieutenant Willlam G. Flaugher
2nd Lleutenant Hugh K. McCormick
2nd. Lleutenant Haurice K. Shamer
2nd Lieutenant William N. Welch
1st Sergeant Terry 0. Bennett
Det. Sergeant John R. Dodd

Det. Sergeant Uriel P. Utz
Sergeant Leroy R. Barton
Sergeant ; John F. Bevard
Sergeant Harold V. Harbold
Sergeant Millard Mastrino
Sergeant Van B. Muilr
Sergeant Leo N. Nlms
Sergeant Joseph R. Peters
Sergeant Samuel! L. Sherwell, Jr.
Corporal (T) Gary L. Beard
Corporal Walter L. Currence, Jr.
Corporal } Harold E. Gray
Corporal : Joseph F. Marick
Corporal Joshua T. Wainwright
TFC ‘ Francis M. Blazejak
TFC Charles ‘0. Dowell
TFC : George H. Gardner
TFC Ronald C. George
TFC : Robert G. Grimes
TFC _ Olin D. Hale

TFC Jimmy G. Keégley
TFC. Thomas L. Mann

TFC g Frank W. Sturgls
TFC ; Daniel F. Tharp

TFC Lawrence T. Tracy

TFC Julifan G. Woodln

14 -

Years of Servlce

28
33
30
41

22
23
20
28
25
24
21

26
25
24
23
24
23
25
24
21

21

18
21
23
29
26
21

24
19
26
24
21

25
15
23
20
20




PERSONNEL _STATISTICS (cont’d.)

® Service Retlrements 1987 - Clviilan Personnel
Class/fication Name Years of Service

; Print Shop Supervisor 11 Gardner, James E. 17

| Auto. Serv. Speclalist Bradburn, James R. 20

@ cook 11/ Dyson, Shiriey 30
Caretaker 11X Hare, Robert R. 10
Flscal Clerk 111 - Gen. Hale, Norma J. 22
Fiscal Clerk 111 - Gen. Hesson, Ethel L. 13
PCO 1] Phipps, Gene L. 25

® PCO Il Staley, Charles J. 15

Disabllity Retirements 1987 - Unlformed Personnel

Rank Name Years of Service
@ Captain Willlam Macindoe 24
i TFC Martin R. Ashman 20
TFC John D. Balderson 13
TFC ‘ George J. DeCarlo 21
TFC Harless R. Payne 18
TFC lran M. Perkins 19
@ TFC Harry F. Powers 16
= TFC Carl R. Valentline 16

Disabllilty Retirements 1987 - Civiilan Personnel

® Classification Name Years of Service
Auto. Serv. Specl/allst Glven, James R. 24
Offlce Assistant (1] Bentz, Stephanie L. 19
Caretaker 11X Lamm, Robert J., Sr. 7

_:‘

! Deceased Unlformed Members 1987
Rank Name Date
Sergeant Willis, Willlam L. 11/19/87

[ ] TFC Sawa, John E. 3/10/87

~ TPR (P) Small, Larry E. 3/10/87

Deceased Clvililan Members 1987

1] Classiflcation Name Date

p Aviatlon Mechanic Davis, Jerry E. 3/17/87
Hel lcopter

15




PERSONNEL STATISTICS  (cont'd.)

Unlformed Hembers on Duty With 30 or Hore Years of Service

Rank o Name Years of Servlice
Lt, Colonel J. A. Jones 30
Lt. Colone! J. E. Harvey 30
Hajor G. R. Grant 36
Captain P. T. Twigg 33
Captain W. E. Brooks 31
Captaln W. R. Turnbull 3171
1st Lieutenant R. W. George 371
Sergeant T. E. Ruppert 33

civilian Hembers With 30 or More Ygars of SQrVIce

Classiflcation Name - Years of Service
Services Supervisor 111 M. E. Bonney 30
PCO |1 E. E. Glass 32
Office Secty. Il - Gen. R. M. Whitehead 30
Forensic Photographer 1! D. E. Rob/nson 33
| .E.-Latent Print Examiner U. A, Wright, || 34

Resignations 1987 - Uniformed Perschnel

Rank Number Average Years of Service
Colonel - Superintendent 1 1.5
Sergeant 2 11.00
Corporal 5 12.2
TFC 18 10.5
Trooper 2 3.00
Trooper (P) 43 45
Resignations 1987 — Clvilian Personnel

Classification Number Average Years of Service
Accountant-Aud/tor IV 1 12
Administrative Offlcer |1 1 10
Administrative Offlcer [l 2 11
Automotive Serv. Speclallst 1 7
Aviation Hechanic, Hellcopter 1 9
Cadet 6 1.50
Caretaker | 1 1
Caretaker |11 1 1
Caretaker V 1 2
Director, Crime Lab. 1 2
Data Dev/ce Operator | 1 1
Data Device Operator |11 4 9

16




PERSONNEL STATISTICS (cont‘'d.)

Reslgnatlons 7987 — Clvilian Personnel

Class!ficatlion

; Data Device Operator IV
‘. Fingerprint Techniclan |
Fiscal Clerk |l - Gen,
Maintenance Supervisor 11
Office Asslistant 1] - Gen.
Offlce Asslistant |1l
Offlice Clerk |1

() Offlce Secty. | - Steno
‘ Offlce Secty. || - Steno
Offlce Supervisor 111
Palnter

Personnel Assoclate |

: Personnel Assocl/ate /11
T ) PCO |

» PCO 11

Radio Techniclan 1V
Stenographer—-Clerk |
Stenographer-Clerk 111
Supply Offlcer 11
Typlst-Clerk I
Typlst-Clerk 111
Typlst-Clerk 1V

£
%

Promotlons

Uniformed
Civililan

Recruit Class

¥ 93rd - 02/02/87
94th - 07/20/87
95th - 10/19/87

12/31/82
12/31/883
12/31/84
12/31/85
12/31/86
12/31/87

LR

Ry s

T S

ey

; g

F i

Number

(cont‘d.)

Average Years of Service

1 7
4 3.75
1 14
1 16
1 0.02
1 2
3 2.6
6 6.3
2 7.5
1 2
1 1
) i1
1 10
15 .53
9 10.4
1 5
2 6
1 10
1 12
7 .6
7 2.7
3 6
1984 1985 71986 1987
160 228 307 54
79 101 96 101
Enrolled Graduated
44 39
72 64
44 St/l! iIn Progress

Unlformed Employees

17

Black

158
161
183
204
219
238

Female

48
49
45
66
78
95




PERSONNEL STATISTICS (cont’'d.)

EUPLOYMENT
Unlform, Clvilian
NEW HIFES ..vvuivrviuiseenunneeees. 160 106
Relnstateméents ............ P 4 (1 from LAW) 17
. . (8 from LAW)
Temporaty Pehding (TP) ............ — 16
Tempoidry Emergency (TE) .......... -— 26
TERMINAT IONS
Transfér to Ancther State Agency. .. 2 17
Rejectlorf oh Probatiofl ............ 6 1
Resighations ............ P 60 49
Leave of Abssrce WitHout Pay
(Over ThiFty Daysy........... 3 12
Disml§s&d by The Agency ........... 1 1
DEHOTIONS vt einnnns 2 -
DISCIBLINARY ACT IONS
SUSPEASIONS +vviiiiiveenneaivinee.. 27 beopit for 8 peoble for
total bf 180 days total of 30

. o days

Loss of Leave ............ ceessne.. 152 people for -
. total of 331 days

WILITARY LEAVE - 60 people for 16 people for

Active Duty Trainihg totdl of 715 days total of 174

days
18
i
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Operations
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Field
Operations
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i i
i 1
Baltimore Metro. Wash. Metro Northeast Central Southern Eastern ¥astern
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@ Northera Troop ! 1 2
Bel-Air ' ' S G 5 2 6 3w 3 £3
Northeast | i 1 1 3 i ) ] 3] ) 53
@ iD-Cecil Co. i 3 1 3
LD-P'ville : 1 z,
JEI Highway | \ t] 1 3 29 42 3
:
lf‘ Troop Total T T T 0 16 4 T ST I 1 1 3
Central Troop 1 1 2
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{ ]
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® | — |
Garrett Coualy Del . { i o 3 § 11 18
Troop Tolal ~ L2 0 3 2 R YR Mooo3 565 10 X
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()
e MR. J. J. O'NEILL | COLONEL E. H, TIPPETT
ACTING SUPERINTENDENT - SUPERINTENDENT
4/23/87 to 11/22/87 S  APPOINTED: 11/23/87

The Office of the Superintendent includes
the Employee Relations Unit, Internal
Affalrs Unit, Legal Counsel Unlt, Planning
and Research Dlvision, Promotional Stand-
, ards & Development Unit, Public Information
‘ Unit, and Staff Inspection Unit.

LT. COL. F. MAZZONE
DEPUTY SUPERINTENDENT

At

e R
S ‘ .
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ACT ING SUPERINTENDENT JOHN O'NEILL CONFIRMING THE RANK OF
HONORARY FIRST SERGEANT ON ROBBIE ROBERTSON AS DEPUTY
SUPERINTENDENT MAZZONE AND LT. COLONEL BOOKER LOOK ON.
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EMPLOYEE RELATIONS UNIT

The Employee Relations Unit was establ/shed to support the Agency’s commit-
ment to falr employment practices and to asslist employees who encounter job-
related problems which affect thelr Job performance. Confidentialilty Is
malntalned when providing assistance to employees.

The general purpose of this Unit [s:

- to improve employee performance by enhancing employee morale;
- to-open new channels of communication throughout the Agency;
- to administer the Minority Affalrs Program;

- to increase job satisfaction.

INTERNAL AFFAIRS UNIT

The Internal Affairs Unit [Is charged with the responsibliity of [nsuring
that thorough and objective [nvestl/gations are conducted relevant to all
al legations of misconduct directed agal/nst Agency employees. Additionally,
the Uni/t conducts non-Agency administrati/ve I[nvestigations as dlrected by
the Super/intendent’s Office. ‘

The Unit [s the central repository for all administrati/ve Investigations
requiring a case assignment number. All records of any form of disciplinary
actlion taken against Agency employees are malntained by this unit. During
1987, the responsibility for adverse material entries was transferred to the
Personnel Management Division since, under Maryland law, “adverse materlal"”
/s not consldered a form of disciplinary action.

Of the 80! Investigations conducted in 1987, 311 (62 percent) were classi-
fled as sustalned for one or more of the employees Involved.

The following reflects the type of complaints received over the past three
years:

% % p

1985 Change 1986 = Change 1987 Change

Agency Accldents 133 - 4.3 105 ~21.1 150 +42.8
Supervisory Complaints 277 ~-17.1 249 ~10.1 242 ~ 2.8
Citizen Complaints 225 11.4 148 -34.2 102 -37.1
Subordinate Complaints - — 2 — 4 +100.0
Anonymous complaints —— —— 3 L 3 0
Total : 635 - 5.9 507 -20.2 501 -1.2
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LEGAL COUNSEL LNIT

The Legal Counse! Unit provides representation to the Agency and its person-
nel In all civil actions flled against them in both state and federal
courts. This unit also handles the prosecution of forfeited monies and pro-
perty selzed by Maryland State Pollce personne! iIn narcotics and gambl [ ng
cases; the handling of discrimination complaints before the United States
Equal Employment Opportunity Commission and the Comitls&lon on Human
Relations; drafting of legislation, and providing legal advice on a wide

varlety of matters. A comparison of the unit’'s activities shows:
% % %

1985 Change 1986 Change 1987  Change
Forfeiture Requests 59 371.1 89 50.8 128 43.8
Litigation 60 114.3 43 - -28.3 68 58.1
Personnel! Actions 75 ~-3.8 119 58.7 128 7.6
Court Participation: 1985 1986 1987
U.S. Court of Appeals for the Fourth Circuit 2 2 2
U.S. District Court for District of Maryland 20 16 14
Other U.S. Dlstrict Courts 4 ) -
Court of Speclial Appeals of Maryland 2 2 5
Clreuit Courts of Maryland ' 52 37 45
District Court of MHaryland ' 47 46 89
Court of Appeals of Maryland —— 1 2
U.S. Bankruptcy Court : 1 —— -
Superior Court of New Jersey ) — —
Totals: 129 105 157

Cases carried over into 1988 total 241,
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PLANNING AND RESEARCH DIVISION

The Planning and Research Division responds to administrative Inquiries and
special assignments as directed by the Superintendent. Ongoing duties
include developling and analyzing the Agency's budget, preparing the Annual
Report, controlling and publishing the Agency Patrol and Administrative
Hanuals, coordinating legislative proposals and responses to legislative
Initiatives during the General Assembly, coordinating all chahges In the
Code of Maryland Regulations (COMAR) that affect Agency polilcy alid proce-
dures, coordlinating all data processing functions and managi{ng projects
concerning Agency forms.

The DIvision Is responsible for the administration of all traff/c safety
project grants awarded to the Agency from the Maryland Department of
Transportation (MDOT). [In 1987, there were two grants totaling $491,400.
Additionally, the Division uses a full time position responsible for state-
wide management of police traffic services grant monies for all pollice
departments within the state. [In 1987, these grants totaled $823,400.
Examples of projects undertaken In 1987 iIncluded:

o 1987 salary survey of comparable law enforcement organizations

o developing the specifications and proposal to use a 9mm semiautomatic
weapon as the standard weapon for Agency personnel

o directing Implementation of the recommendations proposed . In a manage—
ment study of the Finance Division

o developing a civilian pilot classiflcation proposal

o reducing paperwork by eliminating, reducing, and combining specific
forms

o developing policy and procedures assoclated with the Access to
Information About Hazardous and Toxic Substance Laws

0 updating policy and procedures regarding the detention of juven/les

0 conduct/ng management analysis studies of the Havre de Grace and Bel
Alr Police Departments

o determining the costs assoc/ated with expansion/ \F the Aviation
Divislon and the purchase of larger hel/copters

% % %
Projects 1985 Change 1986 Change 1987 Change
Open - beginning of year 129 =21.3 108 ~-16.3 85 -21.3
Assigned 200 18.3 229 14.5 237 3.5
Closed 221 5.7 252 14.0 219 ~-13.1
Open - end QF year “ 108 -16.3 85 - =21.3 103 21.2
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PROMOT |ONAL STANDARDS AND DEVELOPMENT UNIT

The Promotional Standards and Development Unit (PSD) originally consisting
of three sworh employees, was organized to supervise the management con-
sulting contract for development of the new promotional system for the
Agency . In December, 1987, a civilian employee was added to the staff to
fill the need for an [n-house specl/alist In employee selectlon procedures.

buring the first quarter of 1987, 898 employees were tested for the promo-
tlional ranks of First Sergeant (167), Sergeant (244), and Corporal (487).

At midyear, the contract with Morris & McDaniel, Inc. was concluded, thereby
setting the primary mission of the PSD Unit as maintalning and updating the
testing processes by which sworn employees are selected for promotion, In
addition, the Unit was directed to begin development of a personnel
appraisal system relating to the ranks of Corporal through Captalin. As a
result of prellm/inary research [nto updating the source materials for
test/ng, a need for and initial steps have been Implemented to produce an
Agency supervisor/management manual .

This Unit also began procedures to produce the testing I[nstruments for
assessment centers and the battery of examlnations that will be given In
1988. This process will be accomplished by using a contractor to assist the
staff In completing a significant portion of the tasks such as: job currency
analysis, subject matter panels, expert [tem writing, and test vallidation.

PUBLIC INFORMATION UNIT

The Public Information Unit Is responsible for Inftiating or coord/nating
the public affalrs/public Information activities and programs for the
Agency. Public Information Unit personnel coordinate the overall public
Informat/on effort with each of the Agency'’'s bureaus, [(nstallations, divi-
slions and units.

The Headquarters unit |s staffed during normal business hours; however, with
breaking news storles and/or speci/al events, unit personnel are requlired to
be placed In an “on-call” status seven davs a week.

The Unit Is respons/ble for keeping the Agehcy commahd staff, the Offlce of
the Secretary of the Department of Public Safety & Correctional Services,
ahd the Governor's Press Offlce Iinformed of public information activit/es
Involving the Maryland State Police.
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PUBLIC INFORMATION UNIT (cont'd.)

puring 1987, this unit reported and coordinated information for approxi-
mately 300 newspapers, magazines, radio and televislon reporters state-wide.
Numerous releases were marketed through the use of the United Press Inter-
natlonal and Assoclated Press wire services, others were malled to various
news medl/a outlets.

This Unit continued to produce the Maryland State Police Radlo Program, a
weekly publlc service program featur/ng law enforcement, criminal justice,
and public sarfety experts who dlscuss a variety of public safety Issues.
These messages were aired weekly by 45 radio stations in Haryland and the
District of Columbla.

The Unlt contlnued to coordlnate the Metropolitan Baltimore Public Safety
Medila Relatl/ons Counclil!. The councl! was formed in an effort to bring law
enforcement, highway safety, and criminal justice agenclies together to
di/scuss [ssues of mutual I[nterest with radio, television, and newspaper exe-—
cutives, assignment edl/tors, and reporters.

STAFF INSPECTION UNIT

The primary mission of the Staff Inspection Unit Is to ldentify condi/tions,
si/tuations, and actions that contribute to the success or fallure of the
Agency’'s operations.  This [Is accomplished by monitoring the compl!/ance of
the component units of the Agency with established policy, regulations,
procdures, and legislative mandates. The scope of the Inspect/on includes
the administration, . operations, personnel, equipment and facllities and
environment of the component unit with timely response to the Superintendent
as to the state of management.

In 1986, the Staff Inspection Unit conducted an I[n-depth anhalysls of the
theories and practical applications of the staff [nspection function. This
ahalysis resulted In a reorganization of the Starf Inspection Unit and the
development and [mplementati/on of a decentralized Inspectlon concept.

The decentrallzed inspection concept entalls a self dlrected periodic survey
conducted In a timely and opportune manner by each organlzational subunit.
By completing this survey at the operational level, errors are quickly
detected and resolved, thus ensuring the Integrity of the Agency’'s mission.
Timely survevs ensure that administrative and operati/onal compliance are a
dally reallty and that programs are not periodicially brought up to stan-
dards Just for /nspectional purposes.
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STAFF INSPECTION UNIT (cont’d.)

The first phase of the decentralized [nspection program was dilrected at the
Fileld Operations Bureau and Implemented [n the latter part of 1986,
Consequently, 1987 marked the flrst full operational year under the
decentral lzed concept. There were several benefits which manifested them-
selves from the outset. Filrst, the program eliminated the need for a large
central lzed [nspection unit to control all aspects of the audit. Each com—-
ponent unlt within the Fleld Operat/ons Bureau was responsible for over-
seelng the Integrity of [ts own operation. This permitted the Starf
Inspection Unit to develop specialized Inspection programs for unique divi-
sions and units within the Agency. Second, this permitted the Unit to con-
duct major audits of speciallized divisions ard unlts at the direction of the
Superintendent, and to oversee the self Inspection process to keep It from
becoming a self serving exercise. Third, the Staff Inspection functi/on pro-
vides the opportunity for exposure to a wide variety of Agency administra-
t/ve and operational functions over a short perjiod of time. therefore,
decentral ization permitted the rotatlon of supervisory personnel through the
Unit for specifled periods of hands-on tralining In preparation for thelr
assumihg command or other administrative functions In the Agency. The Unit
/s currently staffed by a Captaln and two Flirst Sergeants,. This Is
augmented by two temporary training positions.

The I[nformation developed through the Inspection process works to the bene-
fit of all concerned. The units themselves use the information to correct
deficlencles or streamline programs already [(n place and for overall control
of dally operations to protect the Iintegrity of sensitive law enforcement
programs . The Staff Inspection lnit uses the information to assess the
overall effectiveness of the respectlive component units and thelr compliance
with establlshed Agency pollcy and legislative mandates. The Superintendent
uses this [Informatfion to assess unit erficiency, management skills and
overall state of command of the Agency.

The activities of the Staff Inspection Unit [n 1987 showed a dramatic
Increase over 1986 both [n numbers of installations [nspected and /n major
projects. The cohsensus of most fleld commanders Is that the decentralized
fnspection program has glven them an I[mportant management tool to ensure
that thelr operations are In complfance with the mission of the Agency.
Through this means, the Unit has strived to administer Its programs in a
positive manner, thereby attempting to project the [nspectionh process as an
advocate rather than a nemesis. Commanders and other administrative person-
nel have shown less reluctance to ask advice and request the services of the
Unit to look at unique problems. )
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Services Bureau

The Services Bureau provides the materials and services
needed for the Maryland State Police and other Maryland
allled agencies to perform their mandated functions.
Included [n the Bureau are the Capital Improvements,
Electronic Services, Finance, Motor Vehicle, Personnel
Management, Supply, Telecommunicatiohs and Training
Divisions. I/t also contains the Criminal Records
Central Repository (CR-CR) and the Central Acclident
Records (CARD) Divisions, which have the responsibllity
to collect, analyze and disseminate data from all
Maryland law  enforcement agencles on criminal
offenses/arrests/dispositions and motor vehicle acci-§
dents, respectively. i

CHIEF, SERVICES BUREAU

CAPITAL  [MPROVEKENTS DiIVISION

Capltal Improvements Division [s responsible for insuring the day-to-day
operation of all Maryland State Police facilities, cons/sting of forty-nine
buildings, twenty-three radlo tower sites, and 179.7 acres of ground. This
fs accomplished through the procurement of contracts for routine maintenance
and emergency repalrs, as well as service contracts.

The following contracts were handled by the Division for FY 1987 :
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CAPITAL IMPROVEHMENTS DIVISION (cont’'d.)

- There were 147 service contracts, totallng $549,615, [ssued for
such services as custodi/al, heat/ng and alr conditloning, trash re-
moval, bhyslcals, training, etc.

~ The Dlvision pfocessed 79 malntenance contracts,‘totallng $312,404.
These contracts provided malntenance, renovation and fépalr of faci-
lities.

~ There were 67 emergency contracts issued to repair buildings and
equipment which totaled $151,542.

— The Division completed all of the asbestos removal or repalrs that
were clted as Immedlate health hazards by the Department of General
Services, Asbestos Abatement Program.

- Renovat/on was completed of a bullding that will house the new
Barrack "U”, Prince Frederick, Md.

-~ The construction program for the new Barrack "N”, Rockville, Hd. has
been completed and constructlion should begin during FY 1989.

~ Construction of the new Barrack "S”, Centreville, Md., 1§ underway.
It Is anticlipated that construction should be completed In July 1989.

CENTRAL ACCIDENT RECORDS DIVISION (CARD)

This Divisfon, comprised of three sections, Is responsible for collecting,
analyzing, and dlsseminating i{nformation regarding state-wide motor vehicle
accl/dents. In addition, the Division processes documentation required by
thie fleld reporting system, operates a printing facllity, and serves as the
Agency repository for traffic citations. ’ ‘ :

The Accident Records and Citation Control Section processes and microfilms,
for a flve.year retention perlod, motor vehicle accident reports which are
submitted by all police departments In Maryland (except Baltimore City).
Coples of accldent reports, supplemental reports, accident Feconstructions
and related photographs are provided to requesting parties on a fee basis.
Since a fee [s not charged for an unsuccessful Search, refunds aré processed:
for documents requested, but not in thelrQQOSitory. Citations Issued. by
Haryland State Troopers are processed by the Cltation Control Unit and filed
for a three year retentfon period. - Information extracted from these clta-
tions /s used to prepare the monthly annual Traffic Arrest Summary.
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CENTRAL ACCIDENT RECORDS DIVISION (CARD) (cont'd.)

The Maryland Automated Accident Reporting System (MAARS) was initiated in
July, 1973 to comply with the Annotated Code of Maryland that the Maryland
State Police collect, analyze, and disseminate traffic accident data. The
services of a consultant were retained In 1987 to determine if the system
needs to be modified or enhanced to fulfill current requlrements. Included
in the consultant's final report were the recommendations that the accl/dent
report form be revised, a related manual be developed, and existing computer
hardware/software be upgraded.

The Citatlon Control Unit Initiated a new program of mlicrofliming traffic
citations. This process assures greater security for documents in the re-
pository, while reducing the storage requirements from over 100 cubic feet
per year of orlginal documents to [ess than two cubic feet of microfilm.
During a five month period, 766,241 citations were microfiliImed, producing
183 reeis of microfiinm.

In the Interest of traffic safety, CARD cont/nued to cooperate with other
related agencles. Support was provided to the Natl/onal Highway Traffic
Safety Administration In two studies. The purpose of one was to quantify
the effects of truck lane restrictions on safety and traffic operations;
another was to validate the computerized [nterpretation of pre-crash vehicle
movements. The Maryland Institute for Emergency MHedical Services Systems
(MIEMSS) was provided with MAARS data and copies of accident reports for
several of Its studies; one, to monitor seatbelt usage and motor vehicle
injuries; another, to develop a system of electronic |linkage of relevant
records of accident victims.

A comparative analysis of division activities for the past three years indi-
cates:

% % %
1985 Change - 1986  Change 1987 Change
Fatal Acclidents 665 12.3 662 -0.5 747 12.8
Fatallties 740 13.9 790 6.8 830 5.1
Citations
Processed 361,779 3.8 391,973 8.4 395,610 0.9
Issued- Speed 160,529 -0.2 171,640 6.9 153,520 ~-10.6
Issued- DWI! 13,929 -10.4 14,116 1.3 15,221 7.8
Accident Reports
Microfi!lmed (23
Counties) 94,949 4.8 89,219 -6.0 92,500 3.7
Entered: MAARS 133,822 3.0 120,654 -9.8 119,673 -0.8
Acclident Reports ~
Fees Recelved $45,606 5.5 348,080 5.4 §55,554 15.5
Requests Returned 7,365 14.0 8,948 21.5 9,743 8.9
Photographs ,
Fees Recelved $20,072 17.3 $21,486 7.0 $25,027 16.5
Complaint Control Cards
Processed (AIRS) 445,405 2.5 446,678 0.3 423,419 =5.2
Printing
Impressions 6,542,803 5.5 7,930,481 21.2 6,259,372 -21.1
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CRIMINAL RECORDS CENTRAL REPOSITORY (CR-CR)

The Criminal Records Central Repository (CR-CR) Is responsible for the
collection, storage and dissemination of Information concerning criminal
history records for the State of Maryland. There are six sub-units of CR-CR
which handle the dally requests for Information and assistance.

Child Care Applicant Unit

The Child Care Applicant Unit was established in 1986 as a reeult of legis-
lation passed that same year. The Unit was established for the purpose of
processing criminal background checks on employers and employees of schools
and licensed child care facilities, i.e., day care centers, camps, clvic
organlzations, etc.

This Unit has received approximately 40,000 applications as of December,
1987 and currently recelves approximately 500 per week.

Criminal Records Section

The Criminal Records Section [s staffed with twelve persons and the section
functjons to dissem/nate criminal history records Information to all
requestors authorized to receive data from the repository. The request
response [s made by MILES Message switching, mall correspondence, [n person,
telephonic letter authorization from attorney and court ordefs from all
approved sectors.

This Unit receives monthly: 12,000 to 15,000 pieces of mall by name, plus
approximately 5,000 pleces of [n person requests; 47 subpoenas and 2,500
teletypes/MILES/NCIC requests, 40 telecopier requests, and 56 attorney
requests. Recently, private employers who were added to the dissemination

list increased the average by 400 requests weekly, supported by flnger-
prints.

Data Entry Section

The Data Entry Section is responsible for the updating -and file maintenance
of ldentification/lndex and the Arrest Dlsposition Reporting System. This
responsibitity is made possible by the coliecting of data from three source
documents: Fingerprint Cards, No Previous Arrest Slips, and F.B.!. "RAP*
Sheets. : '

This section recelves approximately 1,200 criminal fingerptint cards daily
for processing, of which approximately 200 are put onto /dent/Index as being
new entries, and 500 added to exl/sting records.

Expungement Unit

The Expungement Unlt processes all correspondence [ncluding the initial
researching, flagging, purging of computer data and the subsequent responses
back to the courts, police departments, and the petitioners.
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CRIMINAL RECORDS CENTRAL REPOSITORY (CR-CR) (cont’'d.)

The Unit s responsible for the actual and irrevocable erasing of criminal
history data from all active records housed at CR-CR.

Fingerprint Section
" 2

Ident [ fication by means of fingerprints Is one of the most [mportant factors

{n obtalning the apprehension of fugitives who might otherwise escape

arrest and continue their criminal activities.

With a current staff of two Data Device Operators, seventeen Flngerprint
Techniclan |'s, four Fingerprint Technician |1°'s, anhd one Supervisor, this
section handles incoming work at the rate of 1,200 crimlinal fingerprint
cards and 400 applicant fingerprint cards dailly, along with other various
responsibilities. .

Uniform Crime Reporting Section (UCR) - Maryland State Police

It [s the responsibility of the Uniform Crime Reportinhg Section (UCR)
to collect, evaluate for statistical entry, and supply to HMSP, crime data in
addi/tion to submitting UCR data to the State-wi/de UCR program. Currently,
MSP accounts for six percent of the State-wide Crime [ndex (Part i).

A total number of 30,458 Criminal Offense Reports and 19,565 Criminal Arrest
Reports were processed through the Uniform Crime Reporting Section as well
as fnqulries regarding Criminal Offense Reports. Reports are supplied to
Insurance agencies, private attorneys, state’'s attorneys, victims, etc.

Uniform Crime Reporting Section (UCR) - State-Wide

The State-wide UCR Section collects criminal statistics [ncluding battered
spouses and racl/al, religious, and ethnlc incidents from 129 police agencies
throughout the State. This data Is published quarterly, semi-annually, and
annual ly provides the Governor, legislature, other governmental officlals as
well as the public, an overview of the crime problem In Maryland. |t also
provides law enforcement administrators with criminal statistics for admi-
nistrative and operational use. Complete UCR data [s suppiied to the F.B.I|.
to be Included In the national crime reports. a

A comparative analysis of CR-CR activities for the past three years ind/-
cates:

% % ‘ %

1985  Change 1986  Change 1987  Change
Criminal Finger-
print Cards
Processed K 104,083 -3.5 116,826 12.2 123,392 5.6
App//cant Filnger-
print Cards ‘
Processed 34,386 -25.3 42,632 - 24.0 45,730 7.3
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CRIMINAL RECORDS CENTRAL REPOSITORY (CR-CR) (cont'd.)

A comparative aha/ysls of CR-CR actlivities for the past three years (ndi-
cates:

% % %

1985 Change 1986 Change 1987 Change
Requests for Crimi- ‘
nal Information 361,961 -43.3 407,152 12.5
Criminal Invest/-
gation Reports
Processed 29,767 7.2 31,676 6.4 30,458 -3.8
Criminal Arrest
Slips Processed 16,529 12.1 18,793 13.7 19,565 4.1
Petitions for Ex- ‘
pungement Processed 3,705 6.1 3,867 4.4 4,001 3.5
Court Orders Pfocessed 3,638 2.4 3,869 6.3 4,220 S.1

ELECTRONIC SERVICES DIVISION

The Electronic Services Division Is responsible for the management of a
multi-faceted communications system supporting the mission of the Maryland

State Police, as well as numerous Federal, State and local governmental
entitles.

The Agency commun/catﬁcniasystem Includes thirty-seven transmitter towers
maintalined by this Division.

During 1987, the Division continued to replace the older style moblle
crystal radios with synthes/zed models; upgraded the Agency Radar capabiliity
with a current total of 121 K-Band units and 30 Vascar-Plus speed computer
units; replaced six Ilow-band base stations not compatible with advanced
telephone switching equipment; and assisted the Aviation Division and. the
Maryland Institute for Emergency Medical Services fn placing tn operation a

state-w/de communication system for dispatching hellcopters for emergency
services.
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ELECTRONIC SERVICES DIVISION (cont ‘d.)

Halntenance and Repairs to HSP'Eqqument

Radlo Removal ‘ 25 24,2 26 4.0 31

39

. % o % B
Typé 1985 Change 1986  Changé 1987 Change
Base Statlons 249 ~24.3 208 ~16.5 293 40.9
CB Radlos 203 ~8.1 225 10.8 252 12.0°
‘Communicat/ons Consoles 29 -6.5 55 89.7 85 54.5
Electronic -Sirens 238 -29.8 242 1.7 343 41,7
Emergency Generators 31 -35.4 118 280.6 244 106.8
Miscel laneous 575 =21.1 540 -6.1. 946 75.2
Hobile Radios 1875 = -10.2 1749  -6.7 1807 3.3
PAC RT (Repeater Trunk ‘ Co AR
Unit) 74 -29.5 404 445.9 199 -50.7
Pagers f 11 -15.4 19 72.7 28 47 .4
Portable Radlos ‘ 403 ©25.5 503 24.8 649 29.0
Radar & Vascar 578 3.2 620 7.3 611 ~-1.5
Radlo Installations 868 12.4 397  .-54.3 617 55.4
Radlo Removal 693 16.1 380 . -45.2 551 45.0
Remote Control Units 55 =~ =58.0 48 -12.7 74 54.2
Scanner Radios 8 14.3 7 -12.5 15 114.3
Vascar installatl/ons 84 121.1 136 61.9 . 94 -30.9
Vascar Removal : 38 52.0 102 168.4 63 -38.2
Kaintenance _and Repalirs to Allied Agencles
D : : ‘ : % % , %
Type 1985 Change 1986 Chahge 1987 Change
Moblie Radios - - 164 -7.3 - - 132 -19.5 302 128.8
Radar & Vascar 65 ... -47,2 . 183 . -=80.0. - 27. .-107.7 .
Radlo Installations. 66 =224 0 7V - 76 .0 92 . 29.6
19.2




FINANCE DIVISION

The Flnance Division is responsible for fiscal operations which include
payroll, accounts payvable, fleet costs, State Ald for Police Protection,
capl/tal equipment inventory, Federal grants, property held, working and
welfare funds and budget preparation.

Durfng 1987 implementation began of recommendations propbséd [h a management
analysis study of this division. Staff from the Planning and Research
Division coordinated the tasks assoclated with reorganization of this

division. [Initlal efforts concentrated on reduction of the accounts payable
‘backlog, which was successful.

This division maintained operational costs on 1,571 vehicles and 13 alfr-
craft; distributed $75,808,167 from the State Ald for Polfce Protection fund

to 110 local subdivisions; maintained flnancial records for Federal grants
which Included $751,641 expenditures; and administered the capital equipment
Inventory.

The fixed assets as of December 31, 1987 are as follows:

Land and Improvements ........c.cveuuuen.. e $ 2,029,275
BUIIAINGS ittt ettt ittt et ierenn e = .20,782,854
Hotor Vehicles and ACCESSOri€sS ......evvevueenn 21,179,894
Radio Installations and Equipment ............. 6,051,717
Office and Other Equipment .........ccouiuuennnn 6,775,684

Total : $ 56,879,424

Add/tional measures of work volume performed by this division [nclude:

Number of Reports/Transactions

% ’ % %

Account [ng Operations 1985 Change 1986  Change 1987 Change
Purchase Orders Recelved 4,660 -8.0 5,230 12.2 5,714 8.3
Invofces Processed 20,664 -6.6 26,000 25.8 25,632 1.4
Disbursement Transmittals 572 2.7 525 -8.2 585 11.4
Hotor Vehicle

Reports 18,456 1.8 18,288 0.9 19,249 5.3
Repalr Orders . 22,295 15.9 18,325 ~17.8 18,969 3.5
Supply D/vls/on ‘

Requisitions 24,528 -5.3 27,497 12.1 26,270 4.5
Property Held Requisitions 16,556 ~7 .4 16,200 -2.2 16,576 2.3
Working Fund Checks Issued 3,089 —-4.6 3,361 . .- 8.8 3,625 7.9
Welfare Fund Checks Issued 213 -39.5 222 4.2 180 -18.9
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MOTOR VEHICLE DIVISION

The Motor Vehicle Dlvision services the Agency vehlicles at the seventeen
garages located at varlous [nstallatli/ons throughout the State. During 1987
the 1,601 Agency vehicles traveled 38,413,344 miles, using 2,696,273 gallons
of gasollne for a fleet average of 14.2 miles per gallon.

The Preventive Malntenance Program which began in 1981 cohtinued to be cost
effective, reducing the cost per mile operation to 0.053 cents. Replace-
ment of 460 fleet vehicles [n 1987 helped in the overall reduction of main-

tenance and operating costs. The total maintenance/repalr jJobs for 1987
were 87,103.

Although the last of the alr bags were removed from the 1984 Fords, and the
equl/pment returned to Romeo Kajyo, Inc., arrangements have been made to have
approximately sixty alr bags [nstalled In the 1988 Chevrolets.

Currently, 65 vehicles have been equipped with Buddy Bumpers. The number
was [ncreased for the "Reach the Beach” project so patrol vehicles can push
disabled vehicles from the roadways, thus preventing a traffic .. oblem.

PERSONNEL MANAGEKENT DIVISION

In 1987, as In the previous year, efforts were made to bring the Agency’s
sworn force up to authorized strength. Achleving this goal has required the
hiring of three Academy classes during the year.

Signiflcant galns were also realized In the area of minority representation
on the sworn force. With the hiring of three Academy c¢lasses during the
yvear, black representation on the sworn force has remained above the |ong
term goal set forth [n the Agency’s consent decree with the U.S. Justice

Department. At the close of 1987, black representation on the sworn force
exceeded 14.8 percent. ‘

With the Division's Inhcreased emphasis on recrultment activities, the
creat/on of a Recruiltment Advisory Board in April of 1987 has established a
forum of dlverse expertise. for enhancing our recrultment -effort.
Participants on the Recruitment Advisory Board include members of the media,
leglslators, -and community leaders.

Additionally, the Division [s responsi/ble for reviewing all current and
former employee claims flled with the State's Workmen's Compensation
Commission.  Workmen's compensation claims processed during 1987 totalled
305, and 8.5 percent [ncrease over the previous year.
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PERSONNEL MANAGENENT DIVISION (cont'd.)

Unemployment [nsurance clalms are also reviewed by this division, and, if
warranted, contested. Written responses are submitted In response to all
clalms made. Hearlngs are set at the commissl/oner’s level for cases that
are not satl/sfactorily resolved by the clalms reviewers.

Equal Employment Opportunity Commission violatlions, both Federal and State,
are adminlstered by the Personnel Management Divislion.

RECRUITMENT SECTION,

Agency recrulting remalns a high priority of the Maryland State Pollce. The
Recrultment Section has expanded its responsibilities to Include the
recrulting of qualified pllots and medics for the pesitions of Trooper/Pilot
and Trooper/Medlcal Evacuation Technician. [In addition to these expanded
responsibllities, the recrultment unlt has (nltl/ated a number of [mprove-
ments to the applicant processing system almed at Increasing lts efficiency.

1987 Recru[tment Statistics

kale Female Total
White Black White Black
TROOPER — = e T
Interviewed 1585 1280 165 290 3320
Rejected 273 358 39 127 797
Ilssued Applications 1312 922 126 163 . 2259
Recelved Applications 595 400 51 66 1112
CADET
Interviewed 343 148 102 37 630
Rejected 65 42 41 15 163
Issued Applications 278 106 61 22 467
Recelved Applications 122 43 26 7 198
TROOPER/CADET - TOTALS
Interviewed . . . . . . . . . . O . . . . . o . . . 895
Rejected C e e e e e e e e e e e e 960
lssued Applications . . . . . . . . . . . . . . . . 3026
Recelved Applleations . . . . . . . . . . . . . . . 1310

MEDICAL SECTION

The control of sick leave and the enforcement of the Agency Slick Leave
Program /s a major responsibility of eur Medical Section. The Section also
performs all pre-employment physical examlinations for potential Agency
employees, as well as potential employges of the Maryland Police Tralning
Commission, the Maryland Port Administration Police, and the Department of
- Public Safety and Correct/onal Services. '
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PERSONNEL MANAGEMENT DIVISION (cont’d.)

Physlcal Examinations

% % %
1985 Change 1986 Changé 1987 Change
Non—-Pol ice Personnel 65 62.5 37 ~43.1 52 23.9
MSP Poljice Personnel 714 55.9 446 -37 .5 362 ~-18.9
Troopeir & Cadet Appl/icants 344 48.3 414 20.3 241 -41.8
Md. Port Administration Police 13 8.3 7 —~46.2 11 +36 .4
TOTAL : 1136 83.1 904 ~20.4 666 -26.3

-The Medical Sectlion fs contlnuing [ts Rables Inoculation Program, performing

rables [noculations on all trooper candidates as they pass through the
Academy . In addition, the Section contlinues Its Flu and Poison Ivy
lnoculation Programs on a voluntary basls.

SUPPLY DIVISION

The Supply Division |s responsible for procurement of all goods and services
needed by the Agency. - In addition, a delivery system /s operated throughout
the State [n conjunction with a 27,000 square foot warehouse facility.

To provide for the Agency's needs (unlforms, vehicles, office supplles,
weapons, and caplital ‘equlpment) the Division's personnel prepare blds,
review specifications, and deal extensively with the Department of Genheral
Services [In matters related to the bid process ut/llized by the State of
Haryland.

In caléndar yeaf 1987, the volume of requlsitions recelved by the Supply
Division averaged approximately 125 per day. These were processed [n
several stages, belng handled by both warehouse and office employees.

During 1987 this division executed 3,144 non-contract purchase orders and

issued 983 purchase orders for contract items. Out-of-schedule requlsitions
totaled 135 transactions.
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TELECOMMUNICAT IONS DIVISION

The Telecommunications Division |Is responsible for:

a. managing the Law Enforcement I[nformation and Communication Systems
within the State which Includes the National Crime Information
Center, Nat/onal Law Enforcement Telecommunications Systems, Inter—
national Criminal Police Organization, and Maryland lriteragency Law
Enforcement System

b. managing the telephone systems and services of all MHSP facllities
and coordinating the telephone systems of the Department of Public
Safety and Correctional Servlices

c. operating the Agency mall system

d. staffing the Duty Officer and Radio Dispatcher positions at Head-
quarters.

The Headquarters Duty Officer s the focal point of Telecommunications
operations as demonstrated In 1987 during the train crash [n Chase, Maryiand
when the division handled an average of 350 phone calls per hour.

In the furtherance of the Duty Officer’s focal role, the state-wide 800
Traffilc Safety Program's telephone number (1-800-525-5555) was rerouted to
terminate at the duty officer’s operat/on desk at Headquarters. This proved
to be a cost effective move, reducing the monthly charge for the telephone
service from $357 per month to $100 per month.

Modifications to radio communications operational procedures coupled with
the [nstaltlation of additional radio equipment resulted [n a reduction in
manpower demands. A comparison of the changes ahd savings in overtime
expenditures Is as follows:

%
1986 1987 Change Savings
Sworn Personnel 1498 hrs. 498 hrs. ~66.9 $ 24,088
Civilian Personnel 1230 hrs. 731 hrs. =40.6 6,971
Total Overtime 2728 hrs. 1227 hrs. -55.0 $ 31,059

In mid-1987, the U.S. National Central Bureau In Washington, D.C. developed
a national program for the establishment of State [Ilalson offlces for
INTERPOL. The Telecommunications Division Is the llalson with INTERPOL for
the State. Maryland was the second state to appl!y and be accepted to the
hational |lalson network. -

A comparative analysis of the work performed by the Division Is as follows:
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TELECOMBUNICAT IONS DIVISION (cont‘d.)
% % %

1985 Change 1986 Change 1987 Change
Personal Cornitacts 41,743 -6.8 42,016 0.7 45,059 7.2
Summons/Sproenas
Processed 4,102 ~-14.9 4,116 0.3 3,519 ~14.5
Terminals on
MHILES 1,111 33.0 1,225 10.3 1,289 5.2
MILES Messages 1/
Originating from Hqts. 7,742 - 5,577 -28.0

1/ Total messages reduced due to modl/ficat/ion of certaln message switching
procedures which allows MSP terminals to correspond wlthout I[nterfaclng
with Telecommunl/cations Division.

TRAINING DIVISION

The Training Division Is located in the State Police Headquarters complex in
Plkesvilie. Members of the Dlvision, select Indlviduals from other units of
the Agency, plus knowledgeable clvillans and personnel from other agenc/es
participate in the training of Agency personnel and personnhel of allied
agencles. Formally, the Division Is subdivided into two levels: Entrance
Level Training and In-Service Tralning. ~

ENTRANCE-LEVEL TRAINING

buring 1987, the practice of conducting overlapping recrult classes was con-
t/inued to alleviate the manpower shortage. The followling Is a synopsis of
the 1987 recrult classes.

92nd 93rd 94th 95th

# Students Appolnted 31 48 70 44
W Students Graduated 27 39 64 ——
Class Average 84.6% 87 .5% 87 .0% -—
Date of Graduat/on 4/3/87 7/10/87 12/23/87 4/1/88
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TRAINING DIVISION (cont'd.}

An Articulat/on Agreement between Caltonsville Community Colflege and the
Agency was developed and approved., This program will permit persons suc-
cessfully completing the entrance-level tralning program to earn thilrty-two
college credits.

The physlcal training curriculum added Manodnok PR-24 Baton tralning, per-
sonal weapons and pressure polnt control, and “violent person restraint
device’ technique. The flrearms tralning was modified to Include under-fire
survival techniques, barricade training and timed relcading drills.

IN-SERVICE TRAINING

One of the most Important aspects of in-serv/ce training /s meeting the man-
dates of the Maryland Police Tralning Commlssion which controls the recer-
t/ification of all Troopers, Troopers First Class and Corporals. This
mandated tralning was conducted annually and was provided reglfonally. Part
of the mandate was accomplished using video tralhlng modules. |In addition,
there are Maryland Pollce Tralnling Commlssion mandates concerning the [ni-
tlal tralning of first-/ine supervisors. In 1987, the Tralnlng Dilvision
conducted Iits second Officer Survival Instructor Schoo! wherein personnel
were trained to teach the PR-24 baton which the Agency had decided to
purchase for personnel holding the ranks below First Sergeant.

The Tralning Division developed a one-day sem/nar on the manhagement tech-
nliques expoused in the books, “The One M/nute Manager and S/tuat/ohal
Leadership and the One Minute Manager.” The seminar was held on three occa-
sfons and was attended by Flrst Sergeants, Lleutenants and Captalns.

Agency flrearms tralning continued this year with emphaslis on the use of
good Judgment, marksmanship and officer survival techniques. Additionally,
because the Agency had decided to change the Agency Issued sldearm from the
.357 magnum revolver to the 9mm seml-automatic pilstol, filrearms Instructors

were Involved [n the extensive research required to /dentl/fy the best weapon
for our nheeds.

In 1987, members of this Agency attended 160 out-of-state tralning programs
for a total of 7,984 manhours of [(nstruction.

In-Service Tralning

(Manhours) 1985 1986 1987
In-House Tralnlng 64,926 71,829 33,705
Other Tralning 14,450 15,360 29,112
Civilian Tralning 1,766 13,520 2,152
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TRAINING DIVISION (cont’'d.)
® The resources malntained by the Tralining Dilvision are the Police Acadeny
© Library, and the publications Legal Briefs and Contemporary Trooper Topics.
The Library provides contemporary, rellable police related matertal in the
form of books, perlodicals, and filims, while the publ/cations produced by
the Academy provide members with Information related to law, supervision,
® administration, and special interest topics.
L]
@
Governor Wi{lllam Donald Schaefer
addresses the 92nd Trooper Class
which graduated April 3, 1987. The
class [s shown below belng sworn
In as Maryland State Troopers.
® .
@
]
@
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The Speclal Operations Bureau has a wlde variety
of responsibilities fncluding supportive functions
such as the Crime Laboratory and medical evacua-
tion services, speclal enforcement such as
trucking, automotive safety and BW! Airport law
gixforcement and [Investigative services. Other
dutles Include [aw enforcement support for the
Maryland Port Administration, firearms licensing,
ana executive protection.

LT. COL. J. E. HARVEY
CHIEF, S. 0. B.

AIRPORT DIViSION

The Alrport Dlvisfon's area of responsibility consists of all property
owned, leased by, or under control of, the State Aviation Admlnistration.
This property Is located in the northern part of Anne Arundel! County and
consists of approximately 3,360 acres. Members of the Division are respon-
Sible for providing police services at the BW| Alrport Terminal, as well as
for patro///ng'approxlmate/y fifteen miles of highway plus numerous parking
lots which are used by both employees and Alrport customers.
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AlIRPORT DIVISION (cont’'d.)

The Baltimore-Washington I[nternational Alrport area /s a commerclal environ-
ment with aviation related Industry. The complex contalns 61 alr passenger
and cargo carriers, 98 bus/nesses, one hotel/, one bank, Maryland Department
of Transportation offices, five majfor car rental centers, one motor vehicle
service station, and the Amirak passenger station. There are approximately
18,000 government and private [ndustry employees who work In the area ser-

viced by the Alirport Division. All calls for services In this area are
dfirected to the Division.

During 1987, the Airport Division tralning comm/ttee developed a comprehen-
sive Full Time Equivalent Program (FTE) desligned to Inform all prospective
FTE empioyees of their duties, responsibilities, method of response/backup,
and guidelines to properly handle varied criminal dctivities. Two tralning
sessions were conducted at the #Haryland Department of Transportation faci-

lity during the Fall of 1987 and nearly 100 MSP troopers attended the man-
dated instructlon.

Year Number of Passengers % Change
1983 5,342,329 15.7
1984 ] 6,675,156 24.9
1985 7,993,120 19.7
1986 8,819,212 10.3
1987 9,277,504 5.2

Compar ison of Agtivities

% % %
Part | Offenses 1985 < Change 1986  Change 1987  Change
Murder 0 - 1 100.0 0 =100.0
Robbery 2 100.0 4 100.0 4 -
Rape o] —— 1 100.0 1 —
Aggravated Assault 7 75.0 5 28.6 0 -100.0
Kidnapplng 0 —— o — o —
Burglary o0 -100.0 1 100.0 0 -100.0
Break/ng & Entering 5 — 13 160.0 10 ~23.1
Theft - ‘ 350 19.0 327 -6.6 328 0.3
Theft (Auto) 71 24.0 103 45.0 134 30.1
432 18.2 455 5.3 477 4.8
Clearance Rate: 10.7% 20.5% 19.0%




o AIRPORT DIVISION (cont‘d.)

part 1l Offenses

Inéident

Attempted Suicide
Other Assaults
Weapons Violatlons
CDS Violations
Fugitives
Disorderly Conduct
Destruction of Property
Fugitives

Bomb Threats
Trespassing
Hisuse of Phone
Hisc. Fire lnvest.
All Others

Clearance Rate:

% % %

1985 Change 1986 Change 1987  Change
1 — 0 ~100.0 1 100.0

21 40.0 33 57.1 30 -9.1
37 -31.5 76 105.4 86 13.2
30 11.0 46 53.3 37 -32.6
25 -10.7 24 -4.0 48 100.0
275  +264.4 234 -14.9 227 -3.0
51 ~12.0 63 23.5 61 -3.2
33 43.0 45 36.4 68 51.1
7 -23.2 15 114.3 11 -26.7

7 40.0 7 - 6 ~14.2

8 100.0 8 E 5 -37 .5

17 -10.0 15 -11.8 22 46.7
79 27 .4 42 -46.8 31 -26.2
549 44.4 584 6.4 579 -0.9

-51..3% 24.7% 73.0%

Traffic Enforcement Initiatives

The enforcement [nitiatives and commensurate data generated by the Alrport

Divislon personnel
1985, 1986 and 1987 :

Type of Enforcement

Accldents Investigated

% Resuiting In Arrest
Motor Vehicle Citations
Motor Vehicle Warnings
SAA Parking Summonses
Safety Equip.Repair Orders
Tax/cab Violations

DW! Arrests

Calls for Services

A.l.R.S. lnc/dents
Obl igated Time

facllitates a comparison of activities for the yvears

% 4 %
1985  Change 1986 Change 1987  Change
104 15.6 112 7.7 127 13.4
~Unknown 67 .2% 77.2% 14.8
2,326 54.7 2,472 6.3 2,495 0.9
15,041 -21.5 4,764 - -68.3 3,466 -27.3
7,546 57.4 15,101 100.1 13,078 -13.4
661 =7.7 378 ~42.8 394 4.2
Unknown Unknown 398 -

50 25.0 62 24.0 46 -25.8
15,637 2.5 15,762 0.8 17,165 8.9
6,378/08 1.6 - 8,060 9,030/59 12.1

50
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AUTOMOT iVE SAFETY ENFORCEMENT DIVISION

The Automotive Safety Enforcement Division is responsible for the State
automob/le [nspection program, as provided under T/i/tle 23 of the
Transportati/on Article. The Division [s speclially funded by the
Transportatfon Trust Fund as provided for under Title 12, Section 12-118 of
the Transportation Article.

The following are major areas of responsibility:

Safety Equipment Repalr Orders (SERQO)

All SERO's [ssued statewide are submitted to ASED for processing. In addi-
tion to Initial processing of SERO's, the Division must process and /[ssue
suspension notices for non-compliance; [ssue and assign tag pick-up orders
for non-compliance to Division troopers; and process [nsurance verificat/on
forms (FR-19) which are subm/tted by vehlicle owners who have received a

SERO. In 1987, this procedure was computerized which helped eliminate the
SERO backlog.

Supervision orf Inspection Stations

The Division regulates approximately 1500 Inspection stations state-wide.
Maryland |aw requlres that used vehlicles to be retitled must have a safety
Inspection. Each Division trooper Is assigned approximately flfty-five
statl/ons to supervise in an effort to maintain Integrity within the program.
Stat/on owners and mechanics are tested and |/censed by ASED. Discipline
Is administered both formaliy and I[nformally through administrative hearings
which are held to hear v/iolations of the regulations comm/tted by station
owners ahd registered mechanics. Invest/gations into complalnts made by
citlzens dlssatl/sfied with [nspections performed by mechanlics are conducted
by ASED personnel .

Noise Abatement Program

Title 22, Subtitle 6 of the Transportation Article contains noise abatement
laws. The Maryland State Police Is charged with Jointly establishing nolse
enforcement - regulations with the Motor Vehicle Administration. The noilse
program was leglslated |n the early 1970's when vehicle noifse was a major
problem. Since that time, new technology with exhaust nofise and types of
pavement have reduced vehicle nolse. At present, the Division nolise en-
forcement speclalists are working noise enforcement on a part-time baslis.

Post-Colllsion Investigation

The Division provides personnel to perform post-collision [nvest/gations for

_equipment fallure on vehicles [nvolved [n serious injury and fatal colli-

s/ons. This service, provided statewlde to all police agencies, I[s time
consuming and requ/res expert court testimony. Post-colllision investiga-
t/lons Increased by 28 percent In 1987.
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AUTOMOT IVE SAFETY ENFORCEMENT DIVISION  (cont’d.)

Motor Carrier Safety Program (NCSP)

The Motor Carrier Safety Program was assigned to ASED In 1983. This program
involves four state agencles working together to perform roadside [Inspec-
tions of large trucks. Inspectors from the Public Service Comm/ssion and
the Department of Health work together with Division troopers. The Maryland
Department of Transportation has been designated lead agency for MCSP by the
Governor. Assigned Inspectors work full-time, randomly selecting trucks and
Inspecting critical safety i(tems. Trucks with serious defects are not per-
mitted to proceed unti! repairs are effected.

During 1987, the manpower assigned to the MCSP program was Increased. This
was a direct resul/t of goals and programs Implemented by the Governor's
Office and Maryland Department of Transportation to promote [ncreased truck
safety. The Maryland Motor Carrier Safety Program targeted several areas as
{mportant In the continued expansion of enforcement efforts. One very
important goal was to /ncrease manhpower. This was donhe through Intensive
train/ing and recruftment that produced thirty-five new certifled Ilnspectors
throughout the State /n varlous orgaqlzatlons.

The program [s also charged with the responsibl ity of conducting post-crash
fnvest/gations /nto those accli/dents I[nvolving commercial motor vehicles.
Stat/i/st/ical data from these investigations are formihg a basis for deter-
mination of causation for heavy vehfcle accidents [n Maryland. buring
filscal year 1987, MCSP personnel elther assisted In or totally performed
twenty~three in-depth post-crash investigations.

In January 1987, a computer data base was operational, dgiving the unit the
capabl !l ity of capturing inspection data by date, location, carrier name, and
carrier identification numbers. Utlilzing this data permits MKCSP to {den-
tify problem carriers for future safety reviews. Post-crash I/nvestigation
data /s also entered In the data base for eventual breakdown of I[nformation

Into categories of causative, contributory, or unrelated vehicle defects and
driver violations.

Joint MVA/MSP Vehicle ldentification Number lnspection & Assignment Program

The Division took responsibllity for this program I(n July of 1986. Prior to
July, [t was administered by the Auto Theft Unit of the Investigation
Division. The purpbose of thils program [s:-to assign a new vehicle ident /-
ficatfon number to those vehicles which have the serial number destroyed,
missing, or when vehicles have been rebullt from several vehicles. The
program [s des/gqed to deter potential car thieves from using stolen parts,
etc., to rebulld these vehicles and then attempt to have them titled and
reglstered In this state. The same [s true of potenti/al car thieves who
steal vehicles and do not have titles for them. Under MVA procedure,
vehicles must be [nspected to get a Maryland title.

In 1987, MVA also requested the Maryland State Pollce to handle the
following additional duties: vehicle emissions program certifications,
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AUTOMOT IVE SAFETY ENFORCEMENT DIVISION (cont’'d.)

driver’s llcense and ldentif/cation card misrepresentat/ons, salvage {nspec-
tions state-wide, second stage dealer |/cense requests, and title correc—
tions. During this period, ASED personnel ass/gned vehicle Ident!fication
numbers to 435 vehicles, conducted 248 serial number verliflications for the
vehicle emissions program, performed 220 salvage [nspections, 95 title
correctlons, 14 second stage manufacturer’s llcenses, and recovered four
stolen vehicles. Additionally, A.8.E.D. handied 150 driver's license and
Identification card misrepresentations at MWA's request. This required
additional enforcement time and court time for uni/formed A.S.E.D. personnel .

Summary of Annual Activities:

y 4 4 -4
1985 Change 1986 Change 1987 Change
Authorized Inspection Stations 1,466 -1.3 1,586 8.2 1,486 -6.3
Application Investigations
New 331 61.5 226 -31.7 205 -9.3
Renewals 37 -42.2 97 162.2 65 -33.0
Complaint Investigations 409 12.4 424 3.7 278 -34.4
Safely Equipment Repair Orders
Maryland State Pollice
(all units) 45,042 -18.0 41,295 -8.3 36,036 -12.7
Statew/de Total: 108,365 -11.8 98,354 -9.2 96,883 -1.5
Percent MSP 41.6 ~6.9 42.0 1.0 37.2 -11.4
Hotor Vehicle Citations 560 13.1 —_— —— 2,645 -
Motor Vehicle Warnings 1,596 -22.4 2,274 42.5 1,845 -18.9
Safety Equipment Repalr Orders 1,796 -26.7 2,483 38.3 1,317 —47.0
Approved Pending Stat/ons 32 0 56 75.0 33 —41.1
Withdrawn Stations 146 8.7 — - 113 -
Stat/on License Suspended
or Revoked 2 0 5 150.0 2 -60.0
Stati/on Contacts
Complete Inspections 17,156 -3.6 17,938 4.6 14,639 -18.4
Visits 2,450 -2.8 1,847 ~24.6 1,069 ~42.1
Author/zed Mechan!cs 3,134 3.6 3,118 -0.5 2,569 -17.6
Mechanics Tested 1,577 ~0.6 2,021 28.1 1,893 -6.3
Passed 719 -3.0 765 6.4 734 -4.,1
Falled 3858 1.4 1,256 46.4 1,159 -7.7
Inspection Certificates
Issued by MVA 445,134 2.5 468,301 5.2 462,664 ~-1.2
Tag Suspension Notlces
/ssued 41,619 -17.9 40,036 -3.8 36,661 -8.4
Tag Releases Issued 33,415 1.0 30,642 -8,3 21,381 -30.2
Tag Plck-Ups Ass/igned 14,690 111.8 9,027 -38.6 11,190 24,0
Tag Plck-Ups Made 766 ~13.3 384 -49.9 224 -41.7
Tag Pick-Up Orders Closed 12,938 — 10,312 -20.3 10,765 4.4
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AUTOMOT IVE SAFETY ENFORCEMENT DIVISION (cont‘d.)

% % %
1985  Change 1986  Change 1987 Change

Fille 4 Investigations: Vehicles In Fatal Accldents

Vehlicles Examined ............ 105

9.4 94 ~10.5 120 27.7
Vehicles With Defects ......... 71 1.4 62 -12.7 80 29.0
Total Defects ................ 122 -57.6. 205 68.0 368 8.0
Collislon Related Defects .... 18 =30.8 18 0 0 -100.0

AVIATION DIVISION

The functlion of the DIvision [s to. provide. aerlal: support to the Agency’'s
ground patrol/ units. Missions Include: transportation (personnel and
med-evacs), traffic, search and rescue, criminal, photographic and sur-
velllance, reconnhalssance, flre. fighting, pollution control, tralning and
demonstrations. The Division has galned national recogni/tion for Its role
in the Med—-Evac (medical evacuyat/on). program /[n- conjunction: with MIEHMSS
(Maryland Institute for Emergency Medical Services System).

During 1987, the Request for Proposals (RFP) to purchase: new. helicopters and
projections for manpower and related needs for the divisfon were developed.
information related to this matter was provided to legisilators, the Maryland
Executi{ve Helicopter Authority Comml/ttees, the Hellcopter Procurement Team,
and other related State agencles. ‘

Governor Schaefer mandated. that a- seventh hellcopter section, located In
southern Maryland; be. added.to.the Division. This section opened July 1,
1987 and /s housed at the Patuxtent Naval Alr- Station.

Missions and flight. hours for the year were as follows:

Flights: Flight Hours:
Criminal. ; 678. 586.1
Traffic Related 1,021 . 464.5
Search & Rescue 355 241.9
Training 1,026 1,192.4
Medlical Transports ; 2,983 3,240 .4
Other (Photo/reconnalssance, 2,554 ‘ 1,579.4

demonstrations, transportation)
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AVIATION DIVISION (cont’'d.)
9
MEDICAL TRANSPORT ANALYSIS

. % % %
1985  Change 1986  Change 1987 Change
®

Total Transports ‘ 3,352 10.6 3,025 -9.8 2,983 -1.4
Accldent Scene Transports 2,475 17.9 2,316 ~6.,4 2,315 <.1
Inter-Hospltal - ——— - - 668 -

AERIAL SPEED ENFORCEMENT PROGRAN

# Arrest per

Year Cltations ¥ Change Flight Time, Hr. % Change Flight Hr.
‘ 1980 3,261 560.3 5.8
. 1981 2,159 - 33.8 353.4 - 37.0 6.1
‘ 1982 2,884 33.6 372.0 5.3 7.8
1983 4,224 46.5 493.3 32.6 8.6
1984 3,476 - 17.7 372.4 - 24.5 9.3
1985 2,745 - 21.0 287.5 - 22.8 9.5
* 1986 1,200 - 56.3 138.4% - 51.9 8.7
® 1987 637 - 86. 4% L - 7.4

* Contributing to the reduced flight time was the loss of a pllot.
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CRIKHE LABORATORY DIVISION

The Crime Laboratory Division provides forensic and support services to the
Maryland State Pollice, federal, state, county and municipal agencles. The
Division (s composed of the Chemistry/Physics Unit, whose primary respon-
sibility Is the analysis of controlled dangerous substance evidence; the
Trace Evidence Unit; the Blology Unit; Flrearms/Toolmarks Unit; the Chemical
Test for Alcoho! Unit, which encompasses blood alcohol analysis as well as
conducting training for Breathalyzer operators, technicians, and instructors
(in 1987, this unit [nstructed 631 individuals In 43 classes, for a total of
462 hours); the Questioned Document Unit, the Latent Print Unit and the
Photographic Laboratory Unit.

During 1987, various sectlions and units within the Division were reorganized
which Increased efficlency, enhanced communication, established account-
abllity, and delineated responsibility. Instituting performance standards
and reglonalizing the chemists' work attributed to /ncreased caseload pro-
quctivity.

A summary of the Crime Laboratory activities is as follows:

% % %

UNIT 1985 Change 1986 Change 1987 Change
ARSON
No. of Cases Recelved 76 =10.5 80 5.3 101 26.3
No. of Samples Analyzed 106 ~-50.7 197 85.8 240 21.8
CONTROLLED DANGEROUS SUBSTANCES
No. of Cases Received 4,597 19.4 5,597 21.8 6,181 10.4
No. of Samples Analyzed 16,726 69.6 19,964 19.4 29,758 49,1

BLOOD ALCOHOL

No. ‘'of Cases Receilved 770 3.6 832 8.1 930 11.8
No. of Samples Analyzed 754 6.2 805 6.8 800 11.8
FIREARNS/TOULMARKS

No. of Cases Recelved 164 13.9 250 52.4 195 -22.0
No. of Examlnations Made 1,437 ~-37.0 2,136 48.6 2,016 -5.6
TRACE EVIDENCE

No. of Cases Recel/ved 482 36.9 141* ~70.7 306 117.0
No. of Samples Analyzed 2,513 -8, 4 1,183 -52.9 1,519 28.4

* Biology Unit established In 1986.
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CRIME LABORATORY DIVISION

UNIT

LATENT PRINT

No. of Cases Recelved
No. Of Fingerprint
Compar (sons Made

QUEST IONED DOCUMENTS

No. of Cases Recelved

‘No. of Comparisons Made

PHOTOGRAPHY

Rolls of Flim Processed -
Rolls of Fllm Processed - Color

No. Oof Prints Made
BIOLOGY

No. of Cases Recelved

No. of Samples Analyzed

URINE DRUG SCREENING

No. of Samples
No. of Tests

COMPOSITE SKETCHES

Sketches Made

(cont‘'d.)
b4
1985 Change
1,345 4.9

35,880 24.8

523 3.1
264,892 56.0

Black & White

Apprehensions Based on Sketches

CRIHE SCENE

Scenes Processed
Crime Scene Hours

HOURS SPENT IN COURT

Arson

Controlled Dangerous
Substances

Blood Alcohol

Flrearms/Toolmarks

Trace Evidence

iLatent Prints ;

Questi/oned Documents

88,645 -13.0
4 ~73.3

697 ~17.0
117  -24.0
108 -23.4
265 12.8
120 3.4
162 ~10.0
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1986

1,554

56,090

434
87,611

4,610
1,552
127 ,420

537
3,516

863
8,630

114
52

2,974
7,030

o)

711
162
156
128

78
265

%

Ghange

15.5

56.3

-12.4
-66.9

43.7

%
1987  Change
1,581 -1.7
113,660 102.6
477 9.9
105,498 20.4
6,670 44.7
5,264 239.2
143,214 12.4
410 -23.6
4,102 16.7
853 ~1.1
6,300 =27.0
78 -31.6
32 -30.4
2,993 0.6
4,953 -27.2
7 —
1,149 61.6
155 -4.3
86  -44.9
125 2,3
130 66.7
268 1.1




CRININAL INVESTIGATION DIVISION

The Crimlnal Investigation Dlvision conducts select criminal and [nternal
Investigations for the Maryland State Pollce, and, upon request, assl/sts
federal , local and out-of-state agencles. investigations are covert and
overt I[n nature and range from sophlsticated white collar crimes to street
crimes.

This Division consi/sts of four sections, each containing Individual units.

State Progsecutor’'s Unit - This unit conducts prelilminary [nquiries to deter-
mine [(f the allegations fall within the Jurisdiction of the State Prosecu-
tor’'s Office. Most cases, by thelr very nature, require that the /nvest/-
gators review contracts, exam/ne personal and corporate flnanclal records,
and research public records at varlous governmental &agencles.

White Collar Crime Unit - During 1987, this unit Investigated allggations
of bribery agalnst public and regulatory officlals, theft by deceptiorn
involving a telephone solicitation scheme, theft of loans by a mortgage
broker, income tax perjury, [ncome tax evasion, and violatlons of flduclary
relationships ranging In complexity from personal estates to government
assl/stance programs and flnanclal Institutions.

Environmental Crimes Unlt - Investigat/ons conducted by this unit focus
primarily on violations of Maryland’s environmental Ilaws relating to
control led hazardous substances (hazardous waste). The uni/t I/s also charged
wlth enforcing related environmental crimes, [.e., water pollution and
other heaith-related offenses such as food adulteration.

Investigation Unit -~ This unit was created In 1987 to [nvestigate correc-
t/ional officer applicants at an anti/cipated rate of several hundred per
vear.

General Asslignment Unit - During 1987, this unit was assignhed 550 [nvest/-
gations and extradi/tions. [Investigators from this division also ass/st out-
of-state police agencles with Investigations [nvolving homiclde, theft,
fraud, and administrative cases.

Motor Vehlcle Tax Unit -~ The function of this uni/t was transferred to the
Truck Enforcement Division on 10/29/87. A conflscation bill, passed by the
1987 Maryland Legisiature resul/ted In the seizure of three tank wagons and
one tanker truck and the conflscation of products from all vehicles selzed.
These unllcensed vehicles were dellvering fuel to service stations and a
minltng company. Three of the vehicles originated from other states.

Polygraph Unit ~ During 1987, seven full-time examiners administered 1,310
examlnatlons and the deceptive findlngs totalled 231.

Speclal Assignment Unit - W/th the reorganl/zation of the Speci/al Operat/ons
Bureau on January 16, 1987, the function of thls unit was transferred to the
Investigation Division. This unit works on covert and overt [nvest/gations.
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CRIHINAL INVESTIGATION DIVISION (cont’d.)

Vehicle Theft Unit -~ This unit works to identlfy major professional vehicle
theft rings, although the majority of cars stolen are by “Joy riders” who
ultimately abandon the cars stolen for this purpose.

Maryland Center for kissing Chlildren - The Center was estabilshed July 1,
1985 as the State clear/nghouse for the reception, collectioh &dnd distribu-
tlon of general [nformation and annual statistics regarding the State’s
reported missing children. In 1987, 11,0156 children were reported missing
and 11,053 cases were closed. For addi/tional stati/stics, refer to the 1987
Annual Report on Maryland's Mlssing Children.

Agency Property Unit - The Property Unit is responsible for the collection,

accountabllity and sale of all unclaimed property coalng [nto possession of
the Agency.

A comparlison of the activities of this unit are as follows:

1984 1985 1986 1987
Property Records Processed 1,050 g00 5,046 5,500
Property Items Held for Sale - current 400 250 1,660 1,000
Total Weapons Destroyed 350 1,007 415 240
y 4 % %
1985 Change 1986 Change 1987 Change
Public Auction $£21,705 -21.5 — — $32,398 —_
Flrearas 171,836 33.6 $16,211 37.0 21,589 33.2
Totals: $33,542 -8.1 $16,211 -51.7 $53,987 233.

A comparative summary of the activities performed by the Criminal Investiga-
tion Division are as follcws.

X p 4 b 4
1985 Change 1986 Change 1987 Change

Criminal Investigation

Heports (CIR'S) 137 ~15.4 222 69.5 583 162.6
Incldent Reports (IR's) 1,116 56.1 898 -19.5 494 ~45.0
Vehicle Reports (VR's) 56 229.4 68 21.4 64 -5.9

Supplerental Reports 36 ~-28.0 43 19.4

File 2 Applicant

(Agency Employment) 89 1.1 46 -48.3 34 -26.1

Flle 3 Warrant (Criminal) 456 -1.0 181 -60.3 256 471 .4
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CRIMINAL INVESTIGATION DIVISION (cont’d.)

% -4 %
1985 Change 1686 Change 1987 Change

Flle 4 Corr. Officer Appl. _— — — . 11

~Flle 5§ Applicant (Special

Police Commission) 48 29.7 71 47 .9 61 C=14.1

Flle 6 Applicant
(Private Detective) 4 100 8 100.0 11 37.5

File 7 Applicant ;‘
(Other Pclice Agencles) 26 52.9 24 -7 .7 27 12.5

Flle 9 Appllcant
(Flrearms Dealer) 2 ~33.3 4 100.0 ) -75.0

Flle 11 Applicant
(Handgun Permits) 40171 13.6 99 -75.3 74 -25.3

DIVISION OF CORRECTION — INTERNAL INVEST IGATION UNIT

The Unit's primary responsibility Is to Investigate complaints Ihvolvlng
Division of Correction perscnnel . The Division of Correction Includes
twenty-two Inst/tutions with 12,591 [nmates and a staff of 3,949 employees .

During 1987, the Unit Investigated 221 complalnts resulting In eight
arrests, ‘

The total of Part I, 1l and 11!l offenses reported was 178, a 58.9 percent
Increase over the previous yvear.
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EXECUT IVE PROTECTION DIVISION

During 1987, the responsibllities of the Executive Protect/on Dilvision were
expanded to Include: providing securlty for the Attorney General, the
Comptroller, and the Treasurer. Thils Is In add/tidn to providing security
to the Governor and the Governor’'s mansion, where, [(n 1987, 6,411 people
attenced 136 functlions.

INTELLIGENCE URIT

Due to the multi-jurisdictional nature of services rendered with reference
to /nqulries dealing with both traditional and non-traditional organized
crime, the Intelllgence Unit Is called upon to act as a cleari/nghouse and
coordination point for Information from law enforcement agencies on. the
focal, state, and federal levels throughout the country.

During 1987, the Intelllgence unit handled 4,211 [ncidents related to
Intelllgence Information of which the majority were drug related. This Unit
also manages the Drug Enforcement Coordinating System, a computerlzed
polnter Index system designed to prevent duplication of Investigative
efforts by member |aw enforcement agenhcies.

The Agency'’'s Drug TIPS Line Program, which encourages citi{zen participation
in combating drug related crime, /s also malntalined by thls unit.

The Intelligence Unit also serves as the central repository for [nformation
on outfaw motorcycle gangs.. Utlllzing thls Information, mult/-jurisdiction-
al task forces have been establ/shed and several enforcement actions were
concluded In 1987.
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LICENSING DIVISION

The Divigion provides I|icense and reglstrat/on services to law enforcement
agencles as well as the general public of Maryland. The Division /s divided
{nto three sections: License Service, Flrearm License and Handgun Permit,

License Service Secillon

The License Service Sectl/on [s responsible for the [lcensing and regulation
of private detect/ve agencles, I[ssuance of Speclial Pollce Commissions,
Issuance of Rallroad Pollce Commissions, Ilcensing of OQutdoor Music
Festivals, registration of K-9 Dogs for all police agencles and the regls-
trat/ion of Favesdropping Devices for all Maryland pollce agencles. This
section [s also responsible for the approval/disapproval of all security
guards seeking employment with private detectjve agencies within the State.

Prilvate detective agenci/es are required to renew their |icense annually,
while the Speclial Pollce Commissions are renewable [nitlally after two years
and three years thereafter. Rallroad Police Commissions are valld until!
terminatfon of employment.

Adminlstrative hearings [nvolving misconduct within the private detective
agencles held at the bureau level are examples of the scrutiny the section
malntains. [Informal hearings for disapproved guards hlred by these agencles
are heid on a dally basis by Diviston personnel.

Flrearms Llcense Sectlon

The Flrsarms License Section Is responsible for the administration of all
mandated and voluntary registration of handguns. As of June 1984, all
handgun purchase applications statewide are submitted to this Division for
disposition. Informal hearings are held for persons not authorized to
burchase a handgun from a gun dealer.

Handgun traces are performed by thls Section as requested by any law enfor-
cement agency Statewi/de. [If a weapon [s not [dentl/fied through the MWaryland
system, a trace request is submitted to the Bureau of Aicohol, Tobacco and
Flrearms Tax Divislion of the U.S. Treasury which administers the Nat/lonal
Tracing System,

As of December 1987, 1,106,942 handguns were registered with the Flirearms
L/cense Sect/on.

A summary of feglstrat/ons by subdivisions Is as fol lows:

COUNTY 1985 1986 1987
Al legany 427 272 224
Anne Arundel 2,992 2,442 2,501
Baltimore 5,267 4,597 4,959
Calvert 186 62 73
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LICENSING DIVISION (cont‘d.)

COUNTY 1985 1986 1987
carol lne 83 43 31
carroll 858 685 649
Cecl! 4 296 275 308
Charles ) . 874 1,169 1,452
Dorchester 135 126 164
Frederick 836 667 894
Garrett 169 155 184
Harford 854 1,007 1,066
Howard 611 309 259
Kent 84 116 70
Montgomery 3,212 3,028 2,142
Prince George’s 3,388 2,480 2,696
€ Jeen Anne’s 102 62 53
St. Hary's 402 351 383
Somerset 110 100 145
Talbot 195 143 151
Washington 732 893 857
Wicoml/co 364 325 430
Worcester 118 149 75
Baltimore Clty 2,887 1,248 1,334

TOTALS: 25,176 20,704 21,100

Handgun Permit Section

The Handgun Permit Section Is responsible for the administration of Article
27, Section 36, Maryland Handgun Permit Law. This sectlon’s primary réespon-
sibllities are the approval/disapproval of handgun permits, assuring that
comprehensive [nvestligations are conducted on persons submitting a request,
and on permit holders who become involved [n criminal activity or conduct

which may render thelr possession of a handgun a danger to themselves or
other persons. :

As agents for the Superintendent, this office s called upon tlo appear
before the Handgun Permit Review Board, Maryland Courts, and the Legisla-
ture. The section provides for remedial actions, In the form of an
“Informal review” by an aggrieved appllcant. In additlon, this section
evaluates candidates who apply to become firearms Instructors, pursiant to
Article 27, Section 36E(l). Successful candidates are [ssued Instructors
cards and are permitted to qualify permlt applicants pursuant to COMAR rules
12.06.07.12. As of December 31, 7987, there were a total of 123 quallfied
flrearms Instructors throughout the State of Maryland.
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LICENSING DIVISION (cont’'d.)
4 4 4
1985 Change 1986 Change 1987 Change
Handgun Permit Applications
Total v.ov.oiiiineiniiin.... 4,228 5.7 3,814 -9.8 3,873 1.5
Carryover ..........eee... 222 ~16.8 208 -6.3 242 16.3
Original ................. 1,313 19.2 1,065 -18.9 1,220 14.6
Renewal .................. 1,506 1.6 1,384 -8.1 1,273 -8.0
Subsequent ............... 714  -17.9 737 3.2 62171 -15.7
Duplicate ................ 73 7.4 671 -16.4 64 4.9
Modifled ................. 400 89.6 359 -10.3 453 26,2
Handgun Permits Issued
Total ......iiiiiiiiiii.... 3,181  ~1.7 2,885 -9.3 2,778  -3.7
Original ................. 1,073 13.2 9817 -8.6 1,042 6.2
Renewal .................. 1,453 0.6 1,265 -12.9 1,183 -6.5
Subsequent ............... 655 -22.3 639 -2.4 553 -13.5
Handgun Permits
Disapproved .............. 372 41.4 258 -30.6 302 -17.1
Revoked .................. 790 -15.8 502 -36.5 467 ~7.0
Handgun Permit Review Board
Appeal Cases
Total ........... ... .0l 117 91.8 36 -69.2 48 33.3
Afflrmed ................. 105 98.17 31 -70.5 30 -3.2
Reversed ................. 10 42.8 4 -150.0 8 100.0
- Modifled ................. 2 100.0 1 -100.0 10 90.0
iHandgyn Permit Informal Hearings
Total ...................u.. 254 27.0 198 -22.0 285 43.9
Disapproved ............. . 129 19.4 58 -55.0 53 -8.6
Revoked .................. 74 5.7 33 -55.4 22 -33.3
Hodified ........ e 51 131.8 107 109.8 2710 96.3
Handgun Registrations ...... 25,176 21.6 19,594 -22.2 20,704 5.7
Hachlne Guns Registered .... 1,057 26.2 1,432 - 35.5 1,947 21.3
Handgun Traces ............. 6,261 -13.9 7,378 17.8 8,145 10.4
Speclal Pollice Commissions
New ........... R R R R R 341 ~-8.3 446 30.8 420 -5.8
Renewals ........... cevees 282 -42.1 341 20.9 389 13.8




LICENSING DIVISION (cont’d.)

4 % %
1985 Change 1986 Change 1987 Change

Private Detective Licenses

Corporation ‘ :
35 12.9

New ...... A 22 29.4 37 40.9

Renewal ........voveveeonas 119 2.6 116 -2.5 130 12.1

Corporate Officlals ...... 95 46.2 96 1.0 158 64.6

Agencles

NeW v oiiiiiriieieericonns 18 38.5 16 ~11.1 25 56.3

Renewal .......c.ceeiinenns 65 6.6 70 7.7 75 7.1

Individuals .......coc.00n 451 15.0 530 17.5 510 -3.8
Securlty Guard Clearance

Applications ............. 10,356 5.1 10,536 1.7 9,121 -13.4

Disapproved ........cove.. 1,230 ~10.7 1,517 23.3 2,086 37.5

Hearings .......iveeuvevens 523 1.8 443 -15.3 538 21.4
Flrearms Dealers LlIcenses

NeW it iiiiennenan 81 28.6 57 -29.6 56 -1.8

Renewals .......coeveueee. 344 4.9 371 7.8 321 -13.5
Rallroad Police Comm/ssions 4 -78.9 36 800.0 23 -36.1
K-9 Licensing 226 7.6 256 13.3 207 -19.1
Outdoor Musl/c Festlivals 3 -40.0 3 0 3 0

MARYLAND PORT ADHINISTRAT ION

The Maryland State Pollice provides overall command, administrative and
Investigative personnel for the Maryland Port Administration (MPA) Police
Deparitment. The accomplishments of the MPA Police Department during 1987

continue to reflect the utilization of sound, practical, and Innovative [aw

enforcement procedures. Contributing to the success of the crime prevention
programs, In addition to the HPA, are the efforts and contributions of the
Port tenants, their employees and the Port community /n general.
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HARYLAND PORT ADMINISTRAT ION

57 percent of this was recovered.
moblles valued at $141,358.
three ten thousands of one percent of the value of car
During 1987, more than 350,000 vehicles were

Port.
Dundalk Terminal .

A comparat/ve summary of the activities performed Include:

Criminal Data

Criminal Offenses

Crimlinal Arrests

Stolen Property

Recovered Property

Breaking & Enterings

Breaking & Enterings
Loss

Traffic Data

dotor Vehicle Theft
Moving Citations
Warnings
Parking Violations
Safety Equlpment
Repalr Orders
Accldents

Administrative Data

overtme (hours)
Court Time (hours)
Calls for Service
Tralning (Chours)
Entrance Level
In-Service
Special |l zed

Mlscel |l arieous Data

Property Damage Reports
Personal Injury Reports
Flre Related Reports

Vessels Activity
Gate Activity

Visitor Passes

CAfter Hours)

Dally Vehlcles

Annual Permits

LY

ooooooo

-------

oooooooo

LR I

1985

210
48
$105,399
$ 42,956
41
$ 13,827

589
3,346
832
413

168

113
101
132
3,437

Property and goods valued at $256,546 were reported stolen In 1987; however,

Included in the recovery were elght auto-

%

Change

-6.2
-9.4
42.3

1004,

41.4
32.4

100.
-69,
-30.
-10.
-46.

© 0o O A

-10.
-711.

QWO

169,
33.
-10.

A~ O

-~27 .
13.
-1.

©®mWo
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1986 Change
181 -13.8

28 -41.7
$159,765 51.6
$ 65,143 51.7
26 -36.6

$ 45,645 230.1
4 300.0

460 -21.9
3,714 11.0
1,090 31.0
221 46.5

208 23.8
1,852 24.2
364 -42.6
22,891  -3.8
3,674 -5.9
1,967 -0.8
2,158 5.2

84 -25.7

79 -21.8

106 -19.7
3,423 -0.4
63,551 17.4
§,920 -8.4

The property and goods not recovered represent
go passing through the
processed through the

%
Change

1987
208 14.9
41 46.4
$256,546 60.6
181,124 178.0
16 -38.5
$ 6,310 -86.2
8 100.0
682 48.3
2,676 -27.9
878 -19.6
337 52.5
190 -8.7
4,841  161.4
474 30.2
20,957 8.4
1,984 -46.0
3,269 66.2
1,802 ~16.5
70 -16.7
85 7.6
89 -16.0
3,293 _-3.8
211 _—
43,052 -32.3
5,139 -13.2




NARCOTICS DIVISION

Formed as a separate division [n January 1987, the mission of the Narcotics
Diviston Is to enforce the controlled dangerous substance laws of Maryland
and to bring to the criminal and civil Justice systems of Maryland anhd the
United States those organizations and members of organlizat/ons [nvolved [n
growlng, manufacturing, or distributing controlled dangerous substances; and
® to recommend and support non-enforcement programs almed at reducing the
avallabll ity and use of controlled dangerous substances within Maryland.

To accomplish this misslion, the Division provides direct and Indl/rect drug

Investigative resources throughout the State as well as to allied law en-
forcement agenc/es I/n other states.

buring 1987, members of the Narcotics Division initiated 738 new active
{nvestigations concerning controlled dangerous substances. Investigations
inltlated by this division resulted in 338 arrests; of those, 56 (17 per-
cent) are consldered major/wholesale level drug traffickers; and 125 (37
: percent) mid-level/retall distributors. The remalning 157 (46 percent) were
® consl/dered user/possessions of controlled dangerous substances.

Division lnvestlgators selzed $885,920 In cash from twenty-flve defendants.
Of this, $803,617 Is awaiting forfelture on the federal level and will be
part of the Federal Equity Sharing Program. Additionally, thirty-eight

vehicles were selzed and forfelture peti/itions on behalf of the State were
flled on elght.
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SECURITY SERVICES UNIT

i

The Security Services Unit provides a number of protective and security ser-
vices for members of the Genheral Assembly and Executive Branch. The per-

manent authorized strength of six [s Increased by ten addi/tional members
quring the Leg/slative Session.

P s e

ourlng 1987, Unlt personnel malntalned survelllance over approximately
38,101 persons who attended committee meetings and over approximately
27,580 persons who attended the Leglislative Sessions.
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TRUCK ENFORCEHENT DIVISION

The Truck Enforcement Division (TED) specializes in commercial vehicle
enforcement. This includes Federal and State lsws and COMAR regulations of
other State agencles. The laws and regulations deal with H/K transpor—
tation, driver quallficatlions, safety regulations, fuel &hd réglstrations
taxes, welght lIlmits, and vehlcle size. To accomplish this, TED uniformed
personnel recelfved training [n hazardous wmaterlal laws and regulations,
motor carrier safety Inspectlons, and drug lnterdiction.

TED personnel made 57 crimingl arrests, assisted 20 criminal arrests, made
47 Ditl arrests, and had 1,945 AIRS Incldents.

Division personnel made a presentation at the Distriet Court Judicial
Education Semlnar, which Iincluded & wefghling demonstration with portable
scales. Aiso discussed were commercial vehicle enforcement issues and TED
concerns relative to the District Court system.

A comparative summary of the activities performed {hclude:

4 4 F 4
1985 Change 1986 Change 1987 Change
Trucks Weighed 478,252 11.4 658,214 37.6 727,752 10.6
Trucks Checked but 1/ ;
Not Welghed 146,971 -12.6 110,067 -25.1 94,211 -14.4
1/
Welght-In-Hotion 150,295 - 613,925  308.5 633,625 3.2
Citations Issued 35,340 16.9 43,959 24.4 47,390 7.8
Cverwelght Citations 2/
Included in Above 76,386 39.8 20,699 26.3 16,942 -18.2
2/
Warnings Issued 25.475 -23.3 27 ,695 8.7 33,483 20.9
Flnes !mposed by
Courts for TED

Citatlons $3,283,053 27.1 $4,183,655 27.4 $4,691,374 12.1

1/ A change In screening techniques from visual to the use of Welgh-in—-
Motion (Wik) »

2/ 1The Increased effliciency of Welgh-in-Motion (WiY) hHas resulted In more
overwelght cltations but, as a side effect, less time to devote to warn-
ings.
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Field Operati

The Field Operations Bureau is responsible for the
administration of the twenty-seven fleld Installa-
tions, traffic program planning, and a humber of
direct support functions. The Bureau Is organlzed®
fnto a Headquarters starff and seven troops, each
responsible for a geographic area served by two or
more field installations.

LT. cOL. L. V. BOOKER, JR.
CHIEF, F. O, B.

OVERVIEW OF FIELD OPERATIONS BUREAU SPECIAL ACTIVITIES

DRUG INTERDICTION

The Maryvliand State Pollce has developed a Drug Interdiction/Vehicular CD3
Arrest Program to discourage the illegal transportation of drugs [n and
through Maryland. Constant analysis of information based on actual arrest,
seizures, experience, and professional expertise, has developed data on drug
courier characteristics. The following (s a breakdown of the 1987 statis-
tics. :

Number. of Monies Vehicles Weapons Total Amount
Arrests Confiscated Seized Seized - of Drugs

1,429 = $88,280.24 32 - 66 - 833,286 Grm.
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OVERVIEW OF FIELD OPERATIONS BUREAU SPECIAL ACTIVITIES (cont’'d.)

SHA CONSTRUCT ION ZONE OVERT IME PROJECT

In 1987, a program was Initlated in conjunctioh wilth the State Hlghway
Administration at the Severn River Bridge construction site. A trooper was
ass/gned to the area to handle emergencies and assist /nh the safe and expe-
ditious flow of traffic. The project proved to be an &Fficlent means of
proact/ve traffic management.

As a result of the success of this project, the concept was expanded for
state-wlde [mplementation. Off-duty troopers are detalled to speclal work
zone areas selected by SHA personnel, and the Maryland State Police is reim-
bursed by SHA for this service.

REACH THE BEAGH

Governor William Donald Schaefer dlreclted the MKaryland State Pollice,
Marviand Transportation Authority, State Highway Adminlistration, and MHass
Transit Administration lto develop and Implement a program to [mprove the
flow of trafflc to and from Ocean City during the 1987 summer season.

Uniformed members of the Maryland State Pollce were assigned to work the
U.8. Route 50 cogr/dor. Thelr primary mission was to provide ass/stance to
disabled motorists, investigate minor motor vehicle colllslions, direct traf-
flc at Intersections when warranted, assist In the expeditious response of
emergency vehicles, establish response routes for local tow service
vehlcles, provide manpower and other services to motor/sts upon request, and
take limited traffic enforcement actlion.

Speclal funding was authorized for implementing this project, and it proved
to be an efffcient means of addressing this yearly Influx of traffic on the
Eastern Shore.

LOWER EASTERN SHORE DRUG TASK FORCE

buring 1987, the Maryland State Police joined forces with local law enforce-
ment agencles in Wicomico County to form a Drug Task Force. This unlit,
under the dlrection of the Maryland State Pollce, initiated numerous drug
Investigations at the lower Eastern Shore, which has already culm/nated [In
numerous drug ralds; the net result -~ a "Sting Operation” which was the
First of Its kind In Wicom/ico County.

1988 NAT IONAL OPERATION C.A.R.E. CONFERENCE

Plans were |[nitlated to coordinate the 1988 Nat/onal Operation C.A.R.E.
Conference. The Maryland State Police will be the host agency for the con-
ference which will be held In Baltimore on April 9 through April 13, 1988.
C.A.R.E. [s an organf{zation composed of the fIfty State Pollice/HIghway
Patrol Agencies across the nation. Attendees wlll include: Chlef Executive
Offlcers from these agencies, Governors’' Highway Safety representatives,
U.5. Department of Transportation representeti/ves, and Maryland Department
of Transportat/on representat/ves.



OVERVIEW OF FIELD OPERATIONS BUREAU SPECIAL ACTIVITIES (cont‘d.)

AGENCY DISPLAY VEHICLE

Specifications have been developed and procurement bprocesses are proceed!ng
for the acquisition of an Agency traller to be utl/lized as a display
vehicle. The traller will provide an excellent opportunlty to showcase a
cross sectivH of Agency operations, provide a conducive environment for
positive Interaction with the community, provide a community educat/onal
component for traffic safety and crime prevention [ssues, and generally
enhance the overall [mage of the Agency.

Presently, Agency commanders are [n the process of developlng /Internal
display, representing thelr operations for Inclusion in the display traller.
Additionally, Internal educatlional displays and materials are belng for-
mulated. Delivery of the traller is expected in the late Spring of 1988,
Upon delivery and internal outfi/tting, the trailler will be utilized state-
wide as a MSP display vehicle at local community functions.

COMUERC 1AL MOTOR VEHICLE TRAINING PROGRAM

\ Co A

An expanded efght hour course of [nstruction In‘Coﬁmeré/a/ Hotor Vehicle
Enforcement was /nitiated in 1987. The program provldes the patrol trooper
with up to date techniques and laws that will ald in detectlng comaerclal
motor vehlicle violations. A special tralning maqua/ has been developed In
conjunction with thls course.

This program encourages the trooper to seek speclal assistance, [(f needed,
from Agency personnel who have received advanced tralning, [.e. perscnnel
from S.T.E.U., A.S.E.D., and T.E.D. It shows how a moderate expenditure
of effort wlll add a new dlmension to the patroi/ trooper’s dutles and re-
sponsibllities. A total of 610 troopers and 47 pollice officers from allied
agencl/es were tralned [n 1987.

EHERGENCY OPERATIONS SECTION

The Emergency Operations Section (E.0.S.) began operation in 1987. This
sect/on has completed drafting a revision to sections of Chapter 33 of the
Patrol/ MWanual, a new tactical manual, mass arrest procedures, acquifsition
and disposal of outdated tear gas supplies, care, maintenance and distribu~-
t/on of Agency tact/cal equlpment. o

' The Section has completed initlal restructuring and tralning of the Eastern
and Western Troop tactical forces, and assisted with the plahning and opera-

t/ional missfon of several speclal events that required resources from out-
si/de the local areas.

£.0.S. has worked closely with [ts subunits to develop a standard operating
procedure; assisted In the development of specl/ficatlons for a hew command/
communications vehicle which will be purchased In the coming vyear; arnd
acqul/red a new vehlicle for the State Tacti/cal Assault Team Element (STATE).
Personnel have also worked closely with Electronic Services Division to
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OVERVIEW OF FIELD QPERATIONS BUREAU SPECIAL ACTIVITIES (cont’'d.)

upgrade the communi/cations system in the ex/sting mob/le command vehicle to
ensure that this vehicle can provide the needed capabllities.

buring 1987, E.0.S. was called upon by the U.S. State Department to provide
training to forelgn police officlals from around the worid. E.0.8. staff
also attended tralining on emergency management techniqlies and exercise
course deslign, clivil disturbance tralining iIn Washington, D.C., and have
observed E.0.S. operations In the Connect/cut State Police.

VOLUNTEERS IN POLICE SUPPORT (VPS)

buring 1987, the Maryland State Police Initiated the Volunteers In Police
Support Program. This Agency utl!ized the volunteer services of older per-
sons:, both retired and working, as well as any others with time avallable.
This /s based on the understanding that both groups have skllls, experience,
tralning, time avallable, and other characteristics which match Maryland
State Pollice organizational needs. Other organizations, I[ncluding Care
Flrst and the Amerlcan Assocl/ation of Retl/red Persons (AARP) have Jolned the
Maryland State Pollce In this worthwhl!le endeavor.

CRASH TEAM

Oon January 1, 1987, the &State Highway Administration (SHA), MHaryland
Instiltute for Emergency Medical Services System (HIEMSS), and the Maryland
State Pollce (MSP) iInltlated a Memorandum of Understanding for development
of a one year pllot program on the multidisclpllnary crash f[(nvestigations
Involving commercial motor vehicles. The team /s composed of SHA englneers,
MSP Traffic Homicide Investigators and MIEMSS fleld personnel. This team
responds to select crashes and develops Information that wi/ill hopefully
fmprove highway safety for all users.
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FIELD OPERAT IONS BUREAU (cont‘d.)

CANINE UNIT

The Canline Unit [s responsible for enhancing the effect/venhess of the
Agency'’'s criminal/patrol enforcement programs. The K-9 teams are assi/gned
primarily to field installations of the Fileld Operations Bureau; however,
three K-9 teams are assigned to divisions under the Speclal Operations
Bureau, namely, B.W.Il. Alrport and the Maryland Port Administration.

The teams are avallable for response to calls for service from any bureau,
division, Installatlion, unit, or member of the Maryland State Police, as
well as from allfed agencies both within our borders and the surrounding
states.

The drug detect/on teams continue to be Involved In the Agency’'s drug [nter-
diction programs which include the maritime program with the Department of
Natural Resources Police, B.W.!. Alrport program, and the proactive detec-
tion program [n a number of middle, junior, and high schools [n several
countlies. Although the majority of such searches were proactive [n nature,
the teams did locate 22.8 pounds of mar{juana, 77.6 ounces of cocalne, 2.3
grams of crack, 10 grams of heroln, 61.6 ounces of PCP, and 30.5 kits of
LSD. o

Of the 119 canine apprehensions reported [n 1987f gnlyAEIqe resulted In
actual Injuries Inflicted to the suspect by a canlne. These [/ncldents were
Investigated and all were within the guidel/nes of policy and procedures.

Noteworthy activities In 1987 Include finding 108 unsecured bulldlngs,
locating 60 individuals not Involved In criminal activity, and 55 cases
where probable cause was established as a result of recovering evidence.

% % %

1985 Change 1986  Change 1987 Change
Bul/lding Checks 36,730 -38.2 56,443 53.7 68,317 21.0
Crowd Control Actl/ons 385 -24.4 351 -8.8 367 4.6
Track/ng Requests 170 -40.4 188 10.6 174 -7 .4
Bloodhound Team Requests 58 41.5 81 39.7 73 -9.9

(/ncluded In Trackling)
Bullding Searches 231 -4.9 237 2.6 203 ~14.3
Area Searches 231 —_— 212 -8.2 198 -6.6
Stakeouts 98 - 141 43.9 168 19.1
Weapon Searches 15 36.4 11 ~-26.7 19 72.7
Explosive Searches 86 -62.6 219 154.7 156 -28.8
Narcotics Searches 147 129.7 657 346.9 535 ~718.6
K-9 Apprehensions 80 15.9 193 141.3 119 -38.3
Assists to Other Police Dept's 472 -21.6 851 80.3 1,085 27 .5
K-9 Demonstrations 101 53.0 120 18.8 269 124.2
Uniform K-9 Handlers 21 10.5 23 - 9.5 25 8.7
Canl/nes (Includes 4 bloodhounds) 25 13.6 24 ~-4.,0 27 12.5
Wiscel laneous K-9 Calls — —— 3,122 - 4,510 44,5
Non K-9 Related Calls 2,430 - 2,055  -15.4 1,946 -5.3
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FIELD OPERATIONS BUREAU (cont’'d.)

CRINME PREVENTION UNIT

The crine Prevention Unit serves as staff to ths Chief of Fleld Operat/ions
Bureau and consists of the Unit Commander and Crime Prevention Speclallst.
Responsibllities of the Unit include facllitating state~w/de crime preven—
tion as well as providing support services to local crime prevention
efforts.

The most slignificant crime prevention effort during 1987, as It was In 1986,
Involved the volunteer augmentation of the Maryland State Police. During
1987, the Crime Prevention Unilt established a solld foundation of volunteer
support within the Agency appropriately named "Volunteers In Pollce Support”
V.1.P.8.). At the end of 1987, the "Volunteers In Police Support” Program
had expanded to 45 volunteers providing over 4000 hours volunteer service
annually.

In order to more clearly [llustrate those areas /n which the volunteer
effort made the most signiflecant [mpact, It would best be served to look at
individual units/divisions currently receiving senior volunteer support,
coord/nated by the Crime Prevention Unit.

The positions iIn which the Agency Is receiving senior volunteer support
Include the followlng: television speciallsts, photographers, graphic
artists, media specl/allsts, clerks, secretaries, librarians, record clerks,
typists, computer operators, management speciallsts, administrative spe-

clailsts, tralning personnei, recrultment specl/allsts, researchers, and ana-
IyStS- B

The Maryland State Police has experienced significant exposure as the result
of our comm/tment to volunteerism. This recognition has not only come from
within the State of Maryland as demonstrated by Governor W!lliam Donald
Schaefer’s proclamation naming August 30 thru September 6, 1987 as Maryland
Volunteer Support for Law Enforcement Week, but [nternationally, as
demonstrated by our /[nvolvement with the American Associ/ation of Retired
Persons (AARP) In presenting a workshop on volunteerisn at the Internat/onal
Soc/ety of Crime Prevention Practiti/oners (I1SCPP) Ioth Annual Conference In
Hontreal, Canada held In October of 1987,

Through funds made avallable by a Criminal Justice Service block grant for
Volunteer Development In Crime Prevention, a computer was purchased and com-
puterization of the Crime Prevention Unit Is progressing.

The solld foundation of volunteers managerial support establ/shed by the
Crime Prevent/on Unit has allowed for the transfer of the volunteer program
to the Empioyee Relations Unit. Even with a change In command of volun-
teers, service voluntéers will continue to be an Important component I(n the
Agency’s crime prevenllon activities.

In an attempt to reestablish crime prevention as a responsib/llty of each

and every trooper, not just the responsibllity of crime prevention special-
Ists, seven reglonal troop crime prevention meetings were conducted dur/ng
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FIELD OPERATIONS BUREAY (cont'd.)

CRIME PREVENTION UNIT  (cont’'d.)

March and April of 1987. These meetings, which consisted of troop and
barrack commanders, criminal [nvest/gative supervisors, and crime prevent/on
coordinators, not only emphasi/zed the proactive policing responsiblilities of
every trooper, but allowed for Information gathering by the Crlme Prevention
Unilt as to the future direction of crime prevention within the Agency.
Information from these meetings will be I[nstrumental In future crime preven—
tion plans.

The months of May and June were slated to address the Important [ssues of
drug abuse and the Agency’'s development of a drug abuse program which
addresses student and school needs without adversely affecting Agency man-
power. The USA Today Drug Abuse program was pilloted in a Ht. Alry, Carroll
County middie school. The results were a program which addresses a real
need (Drug and Alcohol Abuse Prevent/on Programming) without adversely
affecting I/imited mahpower resources. The USA Today Drug Abuse Program,
along with the evaluat/on obtafned from the pl{lot program, was forwarded to
all barracks for thelr [nput and possible /nltlatfon.\

The months of July thru September were highlighted by" the Agency’'s pbrepara-—
tion and participation In the Maryland State Falr- 'Thls,year's falr high-
llghted all facets of the Agency, with personnel from all sectlons of the
Agency participating (n the coordination of various displays and exhiblts.

buring August, as In past years, the Agency Iinitlated Vehicle Theft
Prevent/on Week, because the month of August typically indicates helghtened
vehlcle theft activity. The initiative was almed specifically at I[mpacting
auto theft by Increasing stolen vehicle recoverl/es, arrests of persons asso-
clated with vehicle theft, as well as providing proacti/ve measures reduclng
the opportunity for the crime to be committed. {n concert with Vehicle
Theft Prevention Week, the Agency participated In “National Nelghborhood
Watch Nightout” on August 11, 1987, allowing this valuable community
resource to become I[nvolved In crime reduction efforts.

The month of October, traditionally designated as “Nati/onal Crime Prevention
Honth”, featured participation In HMorgan State University’'s Annual
Conference on the Aging; usling Halloween Safety Service Announcements along
with many other activities geared at helghtening commun/ty /[nvolvement in
crime reduction.

The month of December was marked by the Agency’'s [nvolvement iIn Hol/lday
Crime Prevention activities. Proactive policing strategles were developed
by the local Installation commanders which maximized the Agency’s efforts to
“reduce [ncldents of crimes during the hol/l/day season.

An Important part of Unlt responsibility [s conducting state-wide basic
crime prevention tralning seminars for allled law enforcement persohnel.
These reglonal sesslons are [n addition to Agehcy entrance-level crinme pre-
vention tralining. ‘
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FIELD OPERATIONS BUREAU (cont’'d.)

CRIME PREVENTION UNIT  (cont‘d.)

The"followlng activities and corresponding statistical [nformation was
gleaned from the monthly crime prevent/on reports submitted by each [nstal-
lation:

Neighborhood Watch Meetings/Lectures 30
Crime Prevention/Elderly 39
Res/dent/al Securi{ty 16
Child Sarety 193
" Drug Abuse/Alcoho! Abuse 339
Commerclal Security 29
Other Related Meet/ings/Lectures 268

During these activities, a total of 66,139 prople were contacted, encom-
passing 2,245 manhours, and materlals, brochures, and reiated /information
were distributed /n the amount of 45,033.

A

HOSTAGE RECOVERY TEAY (HRT)

The HRT assists Many)%nd State Police [nstallations and allled agencles by
providing persons skilled [In negotilating with persons [n a hostage taking
and/or barricade iIncldent who threaten to harm themselves or others.

During 1987, the HRT responded to filve barricade/hostage [ncidents. During
three of these /ncldents, HRT was elther cancelled enroute or at the scene,
before becoming finvolved In the situation. Additionally, this team par-
ticipated in the mock training scenario at Calvert ClIffs Nuclear Power
Plant and provided each recrult class with thirty-two hours of lectures and
role-playing on crisis Intervention.

RESIDENT TROQPER

The local Divislon/Resident Trooper Program offers to local governments an
effective and professional level of police service at an equitable cost.
Because of the resident troopers’ demonstrated desfre and ability to respond
to the cl/ti/zenry needs on a local level, four counties and eight municipall~
t/es contracted for 71 resrdent trooper positions In 1987.

SPECIAL TACTICAL ASSAULT TEAW ELENENT (STATE)

The STATE Is a full service emergency response team trafned to resolve high
risk situations with minimal danger to human !ife. |In 1987, STATE partici-
pated /n the service of flfteen warrants that resulted In 45 apprehens/!ons
and flve barricade incldents. The STATE was also called [nto service for
two programmed events (an outlaw motorcycle. rally and a rock concert).
Add/t/onally, STATE was responsible for the arrest of two fugitive felons
wanted for murder [n New York.
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FIELD OPERAT IONS BUREAU (cont ‘d.)

SPECIAL TRAFFIC ENFORCEMENT UNIT (STEU)

The Maryland State Pollce “Special Traffic Enforcement Unit” (STEU), formed
in 1976, has been utilized as a “Traffic Strike Force” throughout the state

to address trafflc safety concerns. Personnel assigned to STEU work closely

with troopers and staff members at karracks throughout the state and inter-
face with allled pollce agencles within the state, coordinating and [mple-
menting traffic enforcement programs with the objective of reducing specific
hazardous moving violations determined to be contributing causes of motor
vehicle collisions,

Sobrlety checkpoints throughout the state contlinue to be manned by STEU per-~
sonnel or at least supervised by one member of STEU to ensure the proper
procedures are being followed.,

The techniques and methods used to apprehend speed violators has no doubt
created an enhanced perception by motorists that [f they elect to speed,
their chances of being detected and apprehended are (ncreased.

4 speclal DW! countermeasure program was undertaken whereby STEU members
worked speclfic roadways with a past history of alcohol-rélated accldents.
In an effort to reduce the alcohol-related accidents, the techniques used to
apprehend DWI! violators have an enhanced perception by motorists that, If
they elect to drink and drive their chances of belng apprehended are
Increased.

Again, the Speclal Traffic Unit was engaged [In enforcement of motor vehicle
violations on highways where high commercial motor vehicle travel showed a
high Incidence of traffic violations. This phase of enforcement was a con-

~tinuation of an effort that was started [(n April, 1979. The selected slites

Included highways In Baltimore, Harford, Howard and Worcester Counties. The
primary objectves were (1) to reduce the expected rate of fatal and [ncapa-
citat/ng personal Injury accidents Involving speed and related traffic law

violations or selected 55 mph highways In Maryland, and (2) to contribute to

an Increase of heavy duty trucks, tractor-trallers and bus enforcement.

The first 1/ne supervisor of STEU was called upon to [nstruct a Commercial
Motor Vehicle Enforcement Training Program for the detection and ident/fi-
cation of commerclal motor vehicle hazardous moving violations. This
tralnlng was given to Agency personnel! and members from local law enforce-
ment agencles In Maryland.

In addition to the enforcement aspect, STEU personnel are involved in an
assortment of activities to Include frequent contact with news media, field
testing and the evaluation of DW! and speed detect/on devices, lecturing and
demonstrat/ng techniques of equipment to cfvic groups and federal and state
government visitors. A total of over 430 hours was devoted to these activ/-

ties. - There was a total of 1,099 hours of miscellaneous training recefved
by STEU members ,
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FIELD OPERATIONS BUREAU (cont’'d.)

SPECIAL TRAFFIC ENFORCEMENT UNIT (STEU) (cont'd.)

STEU personnel! were also Involved in several speclal assignments [ncluding
the Maryland Motor Truck Association Roadeo, the Maryland Mass Transit Bus
Roadeo, the Maryland Waste Haulers Roadeo, the Maryland State Falr, and
numerous other commercial motor vehicle presentations.

The Special Traffic Enforcement Unit has enhanced the Maryland State Police
traffic efforts and has been viewed as an integral part of current and
future efforts in traffic safety initiatives.

ACCIDENTS LIKE THESE CAN BE ATTRIBUTED TO
DRUNKEN DRIVERS, DRIVER ERROR, AND/OR FAULTY RIGS
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FIELD OPERATIONS BUREAU  (cont'd.)

UNDERWATER RECOVERY TEAM

During 1987, members of the Underwater Recovery Team responded to s/xteen
calls for assistance from Maryland State Pollce Installations and other Iaw
enforcemgént agencies and departments under State Jurisdletioh. There are
seven dlvers on the team. Twelve tralning dives were made dufing the year.

Items recovered by the team I/ncluded: two bodles, four vehicles, one safe,
two rifles, and one motorcycle.
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Baitimore Metro Troop

The Baltimore Metro Troop (ncludes Ffour Installations; two [n Baltimore
County and two In Anne Arundel County. In Anne Arundel County, county-wide
Jurisdiction s shared with the Anne Arundel County Pollce. In Balt/imore
County, there Is a formal agreement which assigns speciflc primary responsi-
biiity for pollce services to the MSP and County to avold dupllcative ser-
vices. The Agency enjoys a good working relationship with both county
police departments.

GLEN BURNIE BARRACK “p*

The G'en Burnie Barrack is a full police service Installation and routinely
handles criminal compiaints and traffic responsibilities. The geographic
area of responsibility for the barrack Is the northern half of Anne Arundel
County. It Is a densely populated metropol/tan area ‘that ehcounters sub-
stantial commuter traffic. In addition to the Maryland State Police, the

area Is serviced by the Anne Arundel County Police Department.

% % %

Barrack P - Glen Burnie 1985 Change 1986 Change 1987 Change
Strength — Actual 47 -4.1 43 -8.5 40 7.0
Motor Vehicle

Cltations 11,051 -18.5 13,415 21.4 12,637 -5.8

Warnings 9,019 -15.6 5,190 ~42.5 4,359 ~-1€.0
Accldents Invest. 776 -1.4 770 0.8 724 -6.0

% Resulting : ,

In Arrest 70.2 1.3 67.9 = -3.2 72.4 6.6
Fatal Accidents
Invest [gated 3 -25.0 7 133.3 6 -14.3
DW! Arrests 856 -15.1 738 -13.8 558 ~24.3
Part | Offenses | 683 -2.3 810 18.6 712 —12.1

Clearance Rate 31.6 6.4 30.7 -2.8 22.3 27 .4
Part Il Offenses 895 2.5 985 10.1 820 -16.8

Clearance Rate 54.4 -6.2 50.71 -7.9 58.8 17 .4
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L/ Totals Include hand search of

~and for December 1986.
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GLEN BURNIE BARRACK *p~ (cont’'d.)
% % %

Barrack P - Glen Burnie 1985 Change 1986 Change 1987  Change
Criminal Arrests 1,224 26.0 2,112 72.5 1,866 -11.6
Crime Prevention _

Activities 22 69.2 20 -9.7 5 ~75.0
‘Field Observation

Reports 387 55.4 172 -55.6 134 -22.1
A 1.R.S.

Incidents 21,994 2.5 21,004 -4.5 19,439 -7.5

Obllgated Hours 26,648 11.8 25,653 3.7 22,565 -12.0
ANNAPOL IS BARRACK =J~
Barrack "J" serves the central seml/-metropolitan and southern rural areas of
Anne Arundel County.

% % 4

Barrack J — Annapolls 1985 Change 1986 Change 1987 Change
Strength - Actual 36 -2.7 35 =2.8 36 2.9
Hotor Vehicie '

Citations 13,050 -3.2 13,413 2.8 13,381 -0.2

Warnings 18,398 7.7 13,906 ~-24.4 12,402 -10.8
Accldents Invest. 681 16.6 692 i.6 678 ~2.0

% Resulting

in Arrest 78 -1.3 80.3 2.9 82.6 2.9

Fatal Accldents ’ ,

Investigated 6 -2.5 5 ~16.7 1 —80.0
DWI Arrests 717 7.2 621 ~13.4 517 ~16.7

-/ ; ‘

Part | Offenses 326 -3.3 431 32.2 400 -7.2

Clearance Rate 39 14.7 33 .1 ~15.4 22 ~33.3

CIR -Reports for November & December 1985




ANNAPOLIS BARRACY: =J* (cont‘d.)
Barrack J = Ahnépolls 1985 Change 1986  Chahde 1987  Change
Part 1| Offenses 641  20.7 619 =3.4 524 ~15.3
Cléaranceé Rate 46 7.0 42 =8.7 49 16.7
2/ 2o
Crimindl Arrests 599 17.7 580 -3.2 427 ~26.4
Crime Prevention ' o
Activities 673 - 246 ~63.4 207 -15.9
Field Observation ' ‘ ” -
Reports 145 11.5 368 153.8 386 5.4
A-!chnSa . .- B - e at a
Ihcidents 18,456 6.5 18,516 0.3 17,888 -3.4
Obligated Hours 16,507 1.4 17,458 5.8 15,487  -~11.3

2/ Totals Include hand search of Part |1 Reports for Noveiber & Decémber ,
1985 and for Deécembér, 1986. '

VALLEY BARRACK “R*

Barrack R hés responsibil ity for interstate highway patroi 1R tHe Aorthérn
and eastern portions of Baltimoré County through formal &agréehiént with
Baltimore County Police.

' % % ~ %

Barrack R = Valley 1985 Chahge 1986  Ghange 1987  Chande
Strength - Actual 39 0 36 =7.7 35 -2.8
Wotor vehicle , L s o

Cltat/ons 23,830 7.2 17,881 =25.0 17,765 ~1.0

Warnings 8,712 8.3 6,842 =21.5 6,959 1.7
Accidents Ihvest. 1,029 1.2 954 =7.8 908 -5.7

% Resulting |

Ih Arrest 63 5.0 63.8 1.3  ©8.8 7.8
Fatal Accldents 8 33.3 7 -12.5 6§ -14.3
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VALLEY BARRACK "R* (cont'd.)

% % %

Barrsck R -~ Valiey 1985  Change 1986 Change 1987 Change
DW! Arrests 628 -5.0 653 4.0 525 -19.6
Part | Offenses 135 60.7 121 -10.4 119 -1.7

Clearahée Rate 23 -36.1 30 30.4 37 23.3
Part 1! Offenses 375 58.9 402 7.2 329 -718.2

Clearance Rate 60 -3.2 74 23.3 74 0
Criminal Arrests 278 4.1 379 36.3 439 15.8
Crime Prevention

Activities (hone - by agreement with Baltimore County Pol/ce)
Fleld Observation

Reports 5 25.0 35 600.0 69 87.1
A.l.R.S. : :

inclidents 24,241 -2.2 22,427 -7.5 19,672 ~-12.3

Obl lgated Hours 16,539 11.8 17,744 7.3 15,412 -13.1

-~ SECURITY BARRACK K"

Since July 1, 1980, Barrack K has operated under a formal agreement with
Baltimore County which deflnes the Maryland State Police area of respon-
sibllity. Traffic safety lectures and crine prevention are services In this

area that are the primary responsiblility of the Baltimore County pPollice
Department .

The primary missfon of this Installation Is traffic safety with emphasis on
traffic enforcement, accldent Investigation and traffic and criminal related

problems that occur on the 25.5 mlles of Interstate highway within the area
of responsibilfty.

. , . ~ % % ‘ %
~ Barrack ¥ - Security. 7985 Change 1986 ~ Change 1687 Change ,
Strength - Actual 42 20.0 39 7.1 37 ~5.1
‘Zuotor Vehicle , ; ; ,
Citations 19,162 -12.9 25,784 34.6 20,379  -21.0

Warnings 9,215 =13.1 10,890 18.2 9,868 -9.4




SECURITY BARRACK “K~ (cont'd.)

Barrack K — Securlty 1985 Change 1986 Change 1987 Change
Accldents Invest. 794 -3.5 745 -6.2 798 7.1

% Resulting v ‘

tn Arrest 70.3 6.7 76.1 8.3 67 .7 -11.0
Fatal Accidents 3 -25.0 6 100.0 4 -33.3
DW! Arrests 727 -25.7 737 1.4 640 -13.2
part | Offenses 173 38.4 164 -5.2 207 26.2

Clearance Rate 17 .4 -34.1 86.6 397.7 50.2 -42.0
Part 1} Offenses 742 14.5 720 -3.0 446  -38.1

Clearance Rate 63 0 48.8 -22.3 84.0 92.6
criminal Arrests 321 23.9 604 88.2 1.102 82.5
Crime Preventlon (Primary responsibllity of Baltimore County Pollce)

Activities -74 800. 22 ~18.5 14 -36.4
Field Observation '

Reports 65 -8.4 69 6.2 58 -15.9
A.l.R.S.

Incidents 22,105 1.0 21,659 2.0 18,094 -i6.5

Oblilgated Hours 14,979 3.3 16,875 12.7 17,025 0.9 .

Washington Metro Troop

The Washington Metro Troop Includes three |[nstallations; two in Prince

George'’s Couhty and one In Montgomery County. These countlies are primarily

urban In nature with highty deveioped local police departments. By agree-

- ment with these police departments, the Maryland State Police s primarily
responsible for patroling interstate and selected highways.
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ROCKVILLE BARRACK "N

Barrack N, under the provisions of an agreement wlth the Montgomery County
pollice, Iimits Its area of responsibllity primarily to servicing the
followlng hlghways: 1-495, [1-270 and that portion of U/.S. Route 29 north of
1-495., The classifilcation of these highways varles from urban to rural for
both the [nterstate and the primary divided highways.

The average dally traffic counts for the highways patrolled by Barrack N

Indicate the Increased traffic volume these highways are experlencing as
shown below:
Average Dally Traffic Counts

Intersect/on 1983 1984 1985 1986
1-495: Persimmon Tree Rd. 120,181 126,701 129,235

1-495: Md. Rt. 650 121,794 125,700 145,508 NOT
[-270: Montrose Rd. 125,250 131,200 137,760

1=-270: Md. Rt. 121 41,417 43,856 46,317 AVAILABLE
U.S. Rt. 29: Md. Rt. 193 45,000 47,000 49,000

U.S. Rt. 29: Md. Rt., 650 39,900 42,700 47,000

Mdontgomery County Driver/Vehicle Population Profile

1984 1985 1986 1987
Md. Llcensed Drivers 472,352 487 ,398 502,755 521,700
Md. hegistered Vehicles 478,234 498,022 490,267 535,764
. % % %
Barrack N - Rockvllle 1985 Change 1986 Change 1987 Change
Strength - Actual 37 ~2.6 34 -8.1 36 5.9
Motor Vehicle :

Citations ' 19,271 18.6 20,765 7.8 19,757 -4.9

Warnings : 15,004 =20.3 13,411 -10.6 13,491 0.6
Accldents [nvest. 1,260 3.5 1,282 1.7 1,456 13.6

% Resulting '

In Arrest 75.8 20.9 77.7 2.5 73.5 -5.4
Fatal Accfidents : 7 75.0 10 42.9 5 -50.0
DW! Arrests , 802 14.9 601 ~25.1 595 -1.0
Part | Offenses 52 92.6 36 =30.8 40 11.1

Clearance Rate 42.3 0 33.3 =21.3 40.0 20.1
Part Il Offenses 89 61.8 96 7.9 74 -22.9

0 77.1 2.5 89.0 15.4

Clearance Rate 75.2 9.
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ROCKVILLE BARRACK "N* (cont‘d.)

% % %
Barrack N - Rockvlile 1985 Change 1986 Change 1987 Change
Criminal Arrests 245 45.8 435 77 .6 404 -7 .1

Crime Prevention

Act/vities
Field Observat/on
Reports 15 -40.0
A.l.R.S.
Incidents 17,813 -7.0
0obl lgated Hours 13,641 1.9

COLLEGE PARK BARRACK Q-

7

17,758
15,263

-53.3 14
-0.3 17,792
11.9 13,710

(nhone - by agreement wlth Montgomery County Police)

100.0

0.2
-10.2

By agreement with Prince George’s County Pollice bepartment, the area of
responsibl ity of Barrack Q Is Iimited to specific line patrois.

Barrack personne! increased citations issued by

arrests Increased by 18.1 percent.
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29.5 percent and criminal

% % %
Barreck @ - College Park 1985 Change 1986  Change 1987 Change
Strength ~ Actual 40 -9.2 39 -2.5 39 0
MHotor Vehicle
Cltat/ons 15,089 ~13.6 18,727 24.1 24,254 29.5
Warnings 16,193 ~-1.1 16,831 3.9 12,329 -26.7
Accldents Invest. 1,630 -.7 1,521 ~6.7 1,538 1.1
"% Resulting
in Arrest 75 -.9 79.9 6.5 87.5 9.5
Fatal Accidents 117 22.2 14 27 .3 15 7.1
DN! Arrests 836 -21.7 605 ~27 .6 806 42.8
Part | Offenses 136 72.2 90 ~33.8 87 ~-3.3
Clearance Rate 42.6 1.9 58.8 38.0 44 .4 -24.5
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COLLEGE PARK BARRACK "Q~ (cont‘d.)

% % %

Barrack Q - College Park 1985 Change 1986 Change 1987 Change
Part |1 Offenses 161 42.5 157 -2.5 142 -9.6

Clearance Rate 24.8 -65.0 70.1 182.7 78.6 12.171
criminal Arrests 488 6.3 485 0.6 &73 18.1
crime Prevention

Activitles (None -~ by agreement with Prince George’'s County Palice)
Fleld Observation

Reports 88 27 .5 11 ~87.5 15 36.3
A.l.R.S.

Incidents 24,960 4.3 22,580 -8.5 22,298 -1.2

Obl /gated Hours ~ 19,656 -2.4 19,280 -1.9 19,894 3.2

FORESTVILLE BARRACK "L*”

Barrack “L” serves Prince George's County and shares concurrent jurisdict/ion
In accordance with an agreement between the Maryland State Police and the
Prince George’s County Pollce Department. The agreement delineates patrol
responsibi ity on seven major highways within the county. This has allowed
the barrack to channel [ts efforts towards traffic related goals. However,
criminal arrests f[ncreased by 258, a 36 percent [ncrease over 1986 and a 185
percent [ncrease¢ over 1985.

% % %
Barrack L - Forestviilie 1985 Change 1986 Change 1987 Change
Strength - Actual ‘
Authorized 48 ~4.0 48 0o 44 4.8
Mofor Vehicle
Cltatl/ons 14,319 -26.8 22,087 54.2 20,601 ~6.7
Warnings 15,334 ~14.4 8,806 ~41.9 12,829 44.0
Accldehts lnvest. 1,998 4] 2,686 34.4 2,531 ~5.8
% Resulting ‘ .
In Arrest 75.1 -5.5 - 80.6 7.3 82.0 1.7
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FORESTVILLE BARRACK "L* (cont’'d.)

4 % %

Barrack L - Forestville 1985 Change 1986 Qhange 1987  Change
Fatal Accldents 29 11.5 25 -13.8 31 24.0
DWl Arrests 758 -11.3 767 1.2 720 -6.1
Part | Offenses 121 -12.9 125 3.3 154 23.2

Clearance Rate 55.4 53.9 47 .2 ~14.8 35.3 -@5.2
part Il Offenses 306 25.4 405 32.3 380 -6.2

Clearance Rate 67 ~-71.8 67 .3 0.4 77 .6 15.3
Crimlnal Arrests 342 4.9 716 109.3 974 36.0
Crime Preventi/on

Actlvities (None - by agreement with Prince George’'s County Pollce)
Fleld Observation

Reports ' : § 25.0 17 240.0 96 464.7
A.l.R.S. _

Incldents 21,308 -2.3 21,381 0.3 19,863 -7 .1

Oblilgated Hours 21,947 -2.5 24,243 10.5 24,068 -0.7

Northern Troop

The Northern Troop consists of three installations - Barrack D, which serves
Harford County, Barrack F, which serves Cecil! County, and Barrack M, with
the sole responsibliity of serving forty-two mi/les of the JFK Highway. The
scope of responsibillties and situations these three [nstallati/onhs face [s
quite dilverse. Barrack F serves a rural area which has a significant popu-
lat/on Increase In the summer, and Barrack D which serves an area with
rapldly expanding suburban areas and shares the jurisdictional responsi-
bllity concurrentiy with the Harford County Sher(ff’'s Department. Barrack ¥

only serves [-95 and [s supported fiscally by the Maryland Transportation
Authority (MTA).
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BEL AIR BARRACK "D~

Barrack D provides full service pollce coverage for Harford County, exclud-
{hg the John F. Kenhedy Highway. Harford County [s a sem/-fetropol/tan area
with population of approximately 170,000, which Is expected to {ncrease by
15 percent over the next fourteen vears. The malority of this growth will
occur within this barrack’s area of responsibility.

The MSP and the Harford County Sheriff's Office have concurrent jurisdiction
excluding the Incorporated towns of Bel Alr, Aberdeen, and Havre de¢ Grace,
and Intersate 95 and the Aberdeen Proving Grounds.

buring 1987, the barrack Implemented speclial DWI! saturat/on patrols. These
patrols were [n effect on Friday nights to [mpact high [ncident areas of
drunk driving between 10:00 p.m. and 3:00 a.m. SIlx such patrols resulted (n
16 DN/ arrests, 84 clitations, 76 warnings, and 19 SERQ's.

The Chilld Safety Seat Loaner Program remalns [n effect, with twelve seats
loaned to cltizens requesting this service In 1987.

Through the efforts of Barrack “D” personnel, a Crime Solvers Group was
establ Ished [n Harford County in June, 1987. This [s a well-rounded group
of people which includes private cltizens and representatives from the bus/-
ness community, organfzations; and other |aw enforcement groups (n the
county,

Other achi/evements by Barrack "D” personnel ihclude a 26.4 percent |[ncrease
in cltations issued for 55 mph speed v/iolations, and a 33.8 percent (4,427)
Increase In total cltatfons issued.

% % %
Barrack D - Bel Air 1985 Change 1986 Change 1987 Change
Strength - Actual 59 -1.7 56 5.0 49 -12.5
Motlor Vehicle

Cltat/ons 12,230 20.3 12,808 4.7 17,135 33.8

Warnlngs 18,570 27.5 17,066 -8.1 15,069 -37.6
Accldents Invest. 2,684 3.4 2,408 ~10.3 2,741 13.8

% Resulting :

In Arrest 70.3 7.0 88.1 25.3 88.2 0.1
Fatal Accidents 30 20.0 20 ~33.8 23 15.0
DW| Arrests 627 -17.4 676 4.9 654 -3.3
Part | Offenses 9371 8.3 1,172 25,9 921 ~21.4

Clearance Rate 36 5.9 26.1 -27 .8
Rart |1 Offenses 776 -714.3 781 0.6 700 -10.4

Cl/earance Rate 44 -10.2 41.4 -5.9 40.4 -2.4
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BEL AIR BARRACK "D" (cont‘d.)

% % %

Barrack D - Bel Air 1985 Change 1986 Change 1987  Change
Criminal Arrests 658 8.8 738 12.1 678 -8.1
Crime Prevent!lon

Activities 103 312. 171 66.0 155 -9.4
Fleld Observation

Reports 851 42.1 1,043 60.2 864 -17.2
A.l.R.S.

incidents 21,536 2.9 21,396 -0.7 = 20,020 -6.4

Ob/igated Hours 33,799 6.0 34,840 3.1 30,831 —71.5

NORTH EAST BARRACK “F*

Barrack F is a full-service police unit having concurrent Jurisdiction in
Cecl/! County with the Cecll County Sheriff's Department. Cecil County has a
vear-round population of approximately 69,098 (a 2.5 percent Increase over

1986) which Increases by 10,000 during the summer months along the water-
front communities.

Community crime prevention support continued Iin the county; and five add/l-
tional communities jolned the Operation Identification Programs In 1987,
bringing the total of such cammunities to forty-one.

Barrack “F” cCriminal Investigation Unit personnel and Canine units, and
Department of Natural Resources (Marine Pollce Division) initiated Operation
Sallboat, a cooperative drug Interdiction effort to deter/detect control led

dangerous substances (CDS) being transported via the C & D Canal by pleasure
crafts. '

% % %
Barrack £ - North East 1985 Change 1986 Change 1987 Change
Strength - Actual 56 ~4.0 54 ~3.6 48 -11.1
Resident Troopers 8 0] 8 0 7 ~12.5
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NORTH EAST BARRACK "F*" (cont’'d.)
% % %
Barrack F — North East 1985 Change 1986 Change 1987 Change
Hotor Vehicle Citations
Barrack 9,133 4.5 9,074 -0.6 7,042 ~22.4
Resident Troopers 937 -4.1 795 -15.2 558 -29.8
Warnings
Barrack 18,639 .4 14,626 -21.5 7,193 -50.8
Res/dent 2,146 -12.2 1,252 -41.7 628 -49.8
Accidents Invest,
Barrack 1,120 2.5 1,241 10.8 1,112 -10.4
Resi{dent Troopers 104 -25.2 115 10.6 83 -27 .8
% Resulting In Arrest
Barrack 60.4 -.8 58.7 ~-2.8 65.8 i2.1
Resldent Troopers 62.5 10 64.3 2.9 68.7 6.8
Fatal Accldents 15 87.5 30 100.0 13 -56.7
DW! Arrests
Barrack 651 15.6 548 -15.8 547 -0.2
Res/dent Troopers 59 -14.5 51 ~13.6 31 -39.2
Part | Offenses
Barrack 1,106 2.0 1,150 4.0 1,510 31.3
Resldent Troopers 176 -5.9 124 -29.5 112 -9.7
Clearance Rate
Barrack 34.8 8.8 32.0 ~8.0 28.4 -11.3
Resident Troopers 23.2 -25.4 31.0 33.6 38.3 23.5
Part 11 Offenses
Barrack 1,212 7.4 973 -19.7 1,221 25.5
Resldent Troopers 159 -18.0 167 5.0 99 -40.7
Clearance Rate
Barrack 58.4 -11.5 34.5 -40.9 64.4 86.7
Reslident Troopers 62.8 1.3 54.0 ~14.0 45.4 -15.9
Criminal Arrests A
Barrack 1,883 2.7 2,085 10.7 2,100 0.72
Reslident Troopers 235 -11.0 237 0.9 210 -11.4
- Crime Prevention
Actl/vities 527 27.0 403 -23.5 331 -17.9
Fleid Observation Reports
Barrack 177 -36.6 255 44.1 133 —47 .8
Resident Troopers 11 o] 41 272.7 10 ~-75.6
A.1.R.8. (Al'l personnel)
Incidents 19,447 1.7 21,053 8.3 20,536 -2.5
Obl fgated Hours 28,972 -2.83 34,673 19.7 28,719 -17.2
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JFK MEMORIAL HIGHWAY ~ BARRACK "N”

Barrack M services are /imited to the John F. Kennedy Highway through Cecl|!,
Harford and part of Baltimore County. Pollice service provided by the Agency
on the JFK Highway Is by agreement with the Maryland Transportation
Authority (HTA).

On Jahuary 12, 1987 the MSP and the Maryland Transportation Authority (MTA)
entered [/nto a written contract for the first time. Prior to this, the MSP
and MTA operated under a verbal agreement since 1963. The written agreement
resolved problems associated with staffing, Iines of authority, communica-
tion, functlons, duties and equlpment.

During 1987, Barrack "M" personne! made 2,243 arrests for “following too
close”; 1,045 violations were by drivers of trucks and buses; and 1,198 by
drivers of cars.

The Drug Interdiction Program resulted [n 185 apprehensions which [ncluded
the conflscation of $40,000 In drug-related money and one motor vehicle.

Additional accomplishments from Barrack “M” personnel include 487 DWI
arrests, 623 criminal arrests, and a total of 30,006 traffic citations.

% % %

Barrack M — JFK Hwy. 1985 Change 1986 Change 1987 Change
Strength ~ Actuai 33 ~-2.9 32 3.0 39 21.9
Hotor Vehicle

Cltat/ions 27,936 7.9 27,245 -2.5 30,006 10.1

Warnings 9,965 24.5 6,786 -31.9 6,204 ~-8.6
Accldents Invest. 475 7.2 514 8.2 635 23.5

% Resulting

in Arrest 73 10.6 74.9 2.6 75.0 0.1
Fatal Accildents 7 75.0 10 42.9 17 10.0
DW! Arrests 310 20.2 461 48.7 487 5.6
Part | Offenses 65 -1.5 80 23.1 113 41.3

Clearance Rate 13 -68.3 60.0 3671.5 38 ~-36.7
Part |l Offenses 274 117 .5 352 28.5 273 -22.4

Clearance Rate 72 -12.2 85.0 18.1 79 ~7.1
Criminal Arrests 319 66.1 586 83.7 693 18.3

Crime Prevention
Activities —— — —— R — —
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JFK MEMORIAL RIGHWAY — BARRACK "M~ (cont’d.)
% % %

Barrack M - JFK HWY . 1985 Change 1986 Change 1987 Change
Fleld Observation

Reports 182 31.9 171 -6.0 64 -62.6
A.l.R.S.

Incidents 19,338 4.3 17,910 ~7.,4 17,895 -0.1

Obl lgated Hours 11,592 17.4 14,719 27.0 15,847 7.7

Central Troop

The Central Troop consists of Waterloo, Frederick and Westminster Barracks,
which have full law enforcement responsibilities. The countl/es served by
these barracks are: Howard, Frederick and Carroll. These counties consist
of agricultural and suburban areas although the suburban populatfons are
continuing to Increase. The other police agencies [n these areas are con-
t/inuling to expand the quant/ity of services to the cl/tizens.

WATERLOO BARRACK “A”

The Waterloo Barrack shares concurrent jurisdiction in Howard County with
the Howard County Police Department. An [nformal agreement between the two
agencles glves Barrack A primary responsibility for police act/vities on
Interstate 70 and 95, and traffic control at the Laurel Race Course and
Freestate Raceway, fn addition to other spec/fied police services within the
county.

The population of Howard County continues to [ncrease substantially with the
1987 population est/mated at 164,276, an Increase of 13,160 slnce 1685.
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WATERLOG BARRACK "A”" (cont‘d.)

. % ¥ %
Barrack A - Waterioo 1985 Change 1986 Change 1987 Change
Strenhgth - Actual 43 -2.3 42 -2.3 41 -2.4
Motor Vehlcle

C(tat/ons 16,919 3.5 19,244 13.7 17,587 -8.6

Warnings 13,347 ~-8.2 9,024 -32.4 9,258 2.6
Accldents |nvest. 538 22.6 522 -3.0 492 -5.7

% Resulting

in Arrest 64 ~4.5 72.2 712.8 70.0 -3.0
Fatal Accidents

Investigated 8 100 10 25.0 6 -40.0
DW! Arrests 890 -8.9 718 -19.3 540 -24.8
Part | Offenses 599 16.8 784 30.9 643 -18.0

Clearance Rate 33.9 -17.3 371.1 ~-8.3 33.6 8.0
Part |1 Offenses 445 -7 .5 488 9.7 409 ~-16.2

Clearance Rate 33 -40.0 57.2 73.3 57.0 -0.3
Criminal Arrests 755 45.8 428 -43.3 654 52.8
Crime Prevention

Activit/es 82 9.3 g0 9.8 38 ~-57.8

Reports 851 71.2 530 -37.7 281 ~47 .0
A.l.R.S.

Incidents 19,425 7.9 79,537 0.6 19,3715 -1.1

Obligated Hours 19,468 2.6 19,895 2.2 18,018 -8.4

Fleld Observation
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FREDERICK BARRACK “B"

The Frederlck Barrack and the Frederick County Sher!ff‘s Department share
concurrent Jjurisdiction within the County based on I[nformal verbal agree-
ments. Municipalities which have their own full-service police departments
are Frederick Clty and Brunswick City. Although no formal agreement or
Memorandum of Understanding has been established between the Frederick
county Sheriff's Department and the MSP, a patrol sharing program was [ni-
t/lated [In 1986. This program preschedules a trooper/deputy to a specific
patrol and eliminates duplication. For emergency cases, the closest
aval lable unit (s dispatched.

Speclal Radar/VASCAR Operatfions were conducted at various [ocations
throughout Frederick County. These operations were assigned on a monthly
bas/s and were based on complaints from cl/tizens as well as trooper obser-
vations concerning speeding and accl/dent experience. These operations
resulted iIn 346 citatl/ons, 493 warnings, and 12 SERO's being [ssued.

Other notable accompl!ishments over the previous vear Ilnclude: a 32.7 percent
Increase In motor vehicle cltations (14,852); a 10.5 percent [ncrease In
warnings (11,885); a 21.4 percent Increase [n DW/ arrests (691); and a 22.6
percent |[ncrease /n criminal arrests (1,620). Additionally, there was a
52.7 percent reduction In overtime hours used by Barrack “B”.

% % %

Barrack B - Frederick 1985 Change 1986  Change 1987 Change
Strength - Actual 49 -5.8 53 8.2 47 117.3
Motor Vehicle

Citations 10,905 -8.6 11,196 2.7 14,852 32.7

Warnings 11,145 ~18.4 10,755 ~-3.5 11,885 10.5
Accldents |nvest. 1,188 -8.5 1,337 12.5 1,171 -12.4

% Resulting

In Arrest 72.5 18.5 76.0 4,8 81.3 7.0
Fatal Accidents

Invest {gated 11 ~35.3 21 90.9 16 -23.8
DW/! Arrests 685 -7 .4 569 -16.9 691 21.4
Part | Offenses 1,214 -1.2 1,191 -1.9 1,064 -10.7

Clearance Rate 28.8 -19.1 29.5 2.4 31.6 7.1
Part |1l Offenses 1,721 7.7 1,273 13.6 1,277 0.3

Clearance Rate 58.7 44 .9 42.1 -28.3 46.7 10.9
Criminal Arrests 7,190 13.5 1,321 11.0 1,620 22.6
crime Prevention

Activities 259 77.4 23 -971.17 8 -65.2
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FREDERICK BARRACK "B” (cont’d.)

% % %
Barrack B - Frederick 1985 Change 1986 Change 1987  Change
Fleld Observat/ion
Reports 221 -37.9 222 0.5 79 ~64.4
A.l.R.S.
Incidents 26,792 -1.2 28,779 7.4 27 ,434 -4.7
Obllgated Hours 29,029 5.1 31,425 8.3 27,625 -12.1

WESTMINSTER BARRACK “G*

The Westmlinster Barrack serves Carrol! County which Is rapidly Increasing
Its resident population, approximately 8,000 since 1984. The effect of this
/s demonstrated in the Increase seen In Parts | and 1! crimes. AddIt/on-

ally, the number of |icensed drivers residing in the county has [ncreased by
15,982 since 1984.

The Resldent Trooper Program [s used quite extensively in the county. The
Carrol! County Commissioners have contracted for thirty-eight resident
troopers I(n Ilieu of any local force. Additionally, two resident troopers
serve the town of Mt. Alry, and one serves the town of Union Bridge.
However, the Westminster Pollce Department provides full police service to.
that town with a complIment of twenty-flve sworn personnel .

Road patrol enforcement over the pbast year shows a 14 percent fncrease in
citations Issued (24.8 percent for Resldent Trooper Program), and a 49.4
percent [ncrease in DWI arrests by resident troopers. The 55 mph enfor-

cement citations Increased 13.1 bercent over 1985 and 75.3 percent compared
to 1985.

% % %
Barrack G — Westminster 1985 Change 1986 Change 1987 Change
Strength - Actual 46 9.5 44 ~-4,3 43 -2.3
Resldent Troopers 41 0 43 4.9 45 4.7
Motor Vehicle Citations
Barrack 10,355 30.7 11,193 8.1 12,755 14.0
Resldent Troopers 5,251 40.5 5,387 ~-43.83 6,721 24.8
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WESTHINSTER BARRACK *G* (cont'd.)
% %
Barrack G - Westminster 1985 Change 1986 Change
Warnings 7
Barrack 18,172 25.7 10,385 -42.9
Resldent Troopers 9,742 40.3 5,178 -43.4
Accldents Invest.
Barrack 1,430 8.3 1,610 12.6
Resident Troopers — - —— —
% Resulting In Arrest
Barrack 58 -1.7 57.9 0.1
Resldent Troopers —— - — —
Fatal Accldents 10 -37.5 25 150.0
D! Arrests
Barrack 438 -718.4 477 8.9
Resldent Troopers 194 22.8 176 -9.3
Part | Offenses
Barrack 1,857 ~-5.2 2,209 19.0
Resldent Troopers 1,062 -15.3 1,263 18.9
Clearance Rate
Barrack 38.4 4.3 34.7 ~-9.6
Res/ident Troopers — — —— —_—
Part |1 Offenses
Barrack 1,862 4.5 2,288 22.9
Resident Troopers 1,142 20.3 831 ~27 .2
Clearance Rate
Barrack 48.8 -2.0 39.0 20.1
Resldent Troopers —_ e - —_
Criminal Arrests
Barrack 2,140 9.9 2,079 -2.9
Resldent Troopers 782 -18.9 831 6.3
Crime Prevention
Actlvities 299 -6.9 195 ~34.8
Fleld Observation
Reports 616 73.0 562 -8.8
A.l.R.S.
Incl/dents 34,312 1.4 35,488 3.4
Obllgated Hours 40,241 ~3.2 44,351 10.2
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%
1987 Change
10,256 -1.2
5,416 4.6
1,565 -2.8
56.9 ~1.7
20 -8.0
484 1.5
263 49.4
2,349 6.3
1,313 4.0
36.7 5.8
2,403 5.0
1,246 5.0
42.8 9.7
2,104 1.2
980 17.9
32,295 -9.0
40,992 ~7.6




Southern Troop

The Southern Troop services three counties in southern MWaryland: calvert,
St. Mary’'s and Charles. These counties are considered seml~rural and are
experliencing a moderate population [ncrease.

WALDORF BARRACK “H*

Barrack H Is a full-service Installation serving Charles County, The
barrack provided administrative support for four resident troopers serving
the Town of La Plata until! July 1987 at which time the Town falled to renew
the resident trooper contract.

Utilizing the Management Criminal Investigation concept, the barrack
Increased [ts already high closure rate of Part | and Part || offenses,
showing an 80.2 percent closure rate for Part Il offenses fn 1987.

% % %
Barrack H - Waidorf 1985  Change 1986 Change 1987  Change
Strength - Actual 35 -7.9 35 0 34 2.9
Resident Troopers 4 o 4 0 2 -50.0
Motor Vehicle Citations
Barrack 11,232 13.8 11,556 3.8 8,344 -27.8
Resldent Troopers 941 119.9 1,119 18.9 109 -90.3
Warnings
Barrack 13,885 -~11.5 14,576 5.0 8,929 -38.7
Res/dent Troopers 1,536 98.2 1,602 4.3 297 -81.5
Acc/dents Invest.
Barrack : 755 7.9 692 ~-8.3 646 -6.6
Resident Troopers 18  -28.0 15 =16.7 11 -26.7
% Resulting fn Arrest
Barrack 75.6 5.0 77.2 2.1 78.0 1.0
Resident Troopers 77.8 27,5 86.7 171.4 100.0 15.3
Fatal Accldents 31 34.8 21 ~32.3 27 28.6
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WALDORF BARRACK “H®

Barrack H - Waldorf

DW! Arrests
Barratk
Resldent Troopers

Part | Offenses
Barrack
Resident Troopers
Clearance Rate
Barrack
Resident Troopers

Part |1 Offenses
Barrack
Res/dent Troopers
Clearance Rate
Barrack
Resldent Troopers

Criminal Arrests
Barrack
Resldent Troopers

Crime Prevention
Actlvitles-Barrack

Fleld Observation
Reports
Barrack
Res/dent Troopers

A.l1.R.S Incidents
(All personnel)
Barrack
Res/dent Troopers

obl igated Hours
Barrack
Res/ident Troopers

(cont’d.)
% %
1985 Change 1986 Change
565 ~14.3 527 -6.7
52 10.6 42 ~19,2
639 0 603 ~5.6
30 76.5 9 -=70.0
45.6 - 19.7 49.3 8.1
Not Avallable
574 ~1.4 674 17 .4
19 58.3 70 268.4
73.2 15.1 75.2 2.7
Not Avallable
756 13.3 891 17.9
57 111.1 e -
167 36.9 75 55.1
562 108.9 549 -2,3
20 11.1 53 165.0
14,740 6.7 14,181 -3.8
2,091 120.8 1,537 -26.5
25,377 10.8 21,444 -15.5
1,940 - 856 -55.9
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%
1987 Change
676 28.3
10 ~76.2
544 -9.8
5 -44 .4
44.5 -9.,7
645 -4.3
33 ~52.9
80.2 6.6
884 ~-0.8
150 100.0
237 ~-56.8
8 -84.9
12,670 -10.7
785 -4.9
19,553 -8.8
499 ~41,7
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LEONARDTOWN BARRACK “T*

Barrack T services St. Mary’'s County concurrent with St. Mary's County
Sherlff’'s  Department. A formal agreement betweeh the two agencles does
exist for emergency calls received over the 911 Emergency System.

Barrack personne! continued to Improve speed enforcement on 55 mph roads,
Issulng 2,471 citations for this violation, a 9.9 percent Increase over 1986
and a 23.3 percent Increase slince 1985.

Other achievements for Barrack T personnel for 1987 include a 16 percent
Increase [n the number of vehicle citations issued and a 27 percent [ncrease
in warnings; a 22.6 percent increase (84) In the number of DW| arrests; and
a 41 percent increase In criminal arrests.

% % %

Barrack T -~ Leonardtown 1985 Change 1986 Change 1987 Change
Strength - Actual 31 ~8.8 30 -3.2 30 0
Hotor Vehicle

Cltat/ons 7,299 10.4 7,743 6.1 8,983 16.0

Warnings 8,008 -18.2 7,931 -1.0 10,084 27 .1
Acclidents Invest. 583 0.9 598 2.6 614 2.7

% Resulting o

in Arrest 82.5 ~7.3 90.0 9.1 84.0 6.7
Fatal Accldents 8 -11.1 11 37.5 13 18.2
DW! Arrests 435 ~-15.7 372 ~-14.5 456 22.6
Part | Offenses 481 9.8 463 ~3.7 471 1.7

Clearance Rate 30.6 -24.4 43.0 40.5 41.4 -3.7
Part || Offenses 429 15,0 413 -3.7 461 11.6

Clearance Rate 56.3 -4.1 73.0 29.7 67.9 7.0
Criminal Arrests 395 -28.6 469 18.7 663 41 .4
Crime Prevention .

Actlivities 117 -8.6 o1 ~-22.2 28 -69.2
Fleld Observation

Reports (new prog.) 315 4.9 137 -56.5 156 13.9
A.l.R.S.

Incidents 16,752 ~2.1 14,581 -13.0 12,574 ~11.0

Obligated Hours 15,696 ~4.0 15,447 ~1.6 14,124 -8.6
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PRINCE FREDERICK BARRACK ~U~

Barrack U services Calvert County, a rural farming area, and shares enforce-
ment respohsiblilty with the Calvert County Sheriff's Department. The ser-
vices of twelve resident troopers have been contracted fFor Calvert County
and Chessapeake Beach.

Barrack U personnel continued to improve speed enforcement on 55 mph roads
issuling 2,497 clitations for this violation, a 5.7 percent Increase over
1986.

Other achievements Include a 16 percent [ncrease in the number of vehicle
cltations Issued and a 27.71 percent [ncrease [n warnings. The number of DWI
arrests Increased by 22.6 percent In 1987. The 456 DWIl arrests by Barrack U
personnel represents 93 percent of the total DWI arrests In Calvert County.

Of those arrested by MSP personnel, 101 (22 percent) were previous D¥!
offenders.

The number of criminal arrests increased by 41 percent, a fact which
reflects the 73 percent clearsnce rate for Part Il crimes.

% -4 %

Barrack “U" - 1985 Change 1986 Change 1987  Change
Prince Frederick
Strength - Actual 38 0 34 -10.5 35 2.9

Resl/dent Troopers 12 0 12 0 13 8.3
Motor Vehicle Cltat/ons

Barrack 6,487 -7.7 8,130 25.3 8,949 10.1

Reslident Troopers 2,229 -13.1 3,813 71.1 4,131 8.3
Warnings

Barrack 9,910 -2.4 8,923 -10.0 7,112 -20.3

Res/dent Troopers 3,644 -12.3 3,949 8.4 2,803 -29.0
Acclidents Invest.

Barrack 453 8.6 566 24.9 588 3.9

Resldent Troopers 163 -3.6 253 55.2 241 -4.7
% Resulting /In Arrest

Barrack 85 -3.4 85.3 0.4 82.7 -3.0

Resldent Troopers 89 18.5 88.1 0.9 90.0 2.2
Fatal ch/dents 7 16.7 10 42.9 6 ~40.0
DWIl Arrests

Barrack 452 ~24 .4 693 53.3 698 0.7

Resl/dent Troopers 127 -35.5 309 143.3 355 14.9
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PRINCE FREDERICK BARRACK U~ (cont’d.)

% % %

Barrack "U" -~ 71985 Change 1986 Change 1987 Change
Prince Frederick
Part | Offenses

Barrack 813 17.1 818 0.6 731 -10.6

Resldent Troopers 301 4.9 345 14.6 301 -12.8
Clearance Rate

Barrack 40.8 ~10.3 44.3 8.6 44.5 0.5

Resident Troopers 30.9 -20.2 32.7 5.8 — —
Part |1 Offenses

Barrack 918 11.83 9617 4.7 o021 -4.,2

Resldent Troopers 418 3.2 533 27 .5 40171 —24.8‘
Clearance Rate

Barrack 74.4 3.9 72.0 -3.2 76.9 6.8

Resident Troopers 76.3 6.1 79.0 3.5 — —
Criminal Arrests

Barrack 1,136 17.7 1.215 7.0 1,307 7.6

Resident Troopers Not Avallable
Crime Prevent/on

Activit/es 121 98.4 68 -43.8 123 80.9
Fleld Observation Reports
(All personnel)

New Program 419 37.8 437 4.3 199 ~-54.5
A.l1.R.S. (all personnel)

Incidents 17 ,482 9.7 17,325 -0.9 16,025 -7.5
Obllgated Hours 20,438 4.1 20,900 2.3 20,151 -3.6

Eastern Troop

The Eastern Troop Is responsible for serving eight MWaryland Eastern Shore
counties - four full service barracks, one each in Talbot, Wicomico,
Worcester and Queen Anne’s Counties, and four smaller detachments that,
together with the barracks, serve Kent, Somerset, Dorchester and Caroline
Countles. The Eastern Shore |[s primarily a rural agricultural area that

during the summer months has a huge Influx of traffic and resldents visiting

‘the Chesapeake Bay and Atlant/c Ocean resorts. -
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EASTON BARRACK "1~

The Easton Barrack serves Talbol County and provides administrative and sup-

port services for the Denton Detachment In Caroline County and the Cambridge
Detachment fn Dorchester County.

Talbot County Is predomi{nately a rural area with approximately 52 percent of

the populdation residing outside the municipalities that falntain police
departments.

Accompl ishments by Barrack | personnel [nclude a 17.4 percent [ncrease In
cltations [ssued over 1986, a 6.5 percent increase In warnings; and a 73.2
percent Increase in fleld observation reports.

% % 4
Barrack I - Easton 1985 Change 1986 Change 1987 Change
(Tailbol county)
Strength - Actual 28 12.0 29 3.6 30 3.4
Motor Vehicle .

Cltat/ons 6,290 26.8 5,562 -11.6 6,528 17 .4

Warn!ngs 9,292 28.4 7 .630 -17.9 8,123 6.5
Accidents Invest. 382 29.1 436  14.1 472 8.3

% Resulting :

In Arrest 64.3 ~1.0 66.5 1.9 71.8 7.7
Fatal Accldents 9 80.0 9 o 10 11.1
DW! Arrests 262 -10.9 211 -19.5 189 -10.4
Part | Offenses 270 3.0 298 10.4 301 1.0

Clearance Rate 38 31.0 25.5 -32.9 36.8 44,3
Part 1! Offenses 217 10.7 198 -8.8 221 11.6

Clearance Rate 61.7 9.0 53 ~14.1 45,2 -14.7
Criminal Arrests 204 170.3 263 28.9 265 0.8
crime Prevent/on

Activities 46 -47 .1 32 =30.4 - 82 62.5
Field Observation '

Reports 243 49.0 198 ~18.5 343 73.2
A.l.R.S.

Incidents 6,408 5.7 6,229 -2.8 6,254 0.6

Obligated Hours 8,973 9.9 8,672 -3.4 9,142 5.4
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DENTON DET ACHMENT

The Denton Detachment has ten uniformed troopers who service Caroline
County, operating from the Denton, District Court/Muit!-Service Bullding.
The population of this county was estimated at 25,330 In 1987.

The accomplishments of personnel assigned to this detac@menf Include a 40
percent [ncrease In the number of citations iIssued over 1986 and an 8.2 per-
cent [ncrease In warnings /ssued. ‘

% % %

Denton Detschment 1985 Change 1986 Change 1987 Change

(Caroline County)
Strength - Actual 12 -7.6 11 -8.3 10 -9.1
Hotor Vehicle

Ciltatl/ons 3,347 48.8 3,018 -9.8 4,226 40.0

Warnings 5,420 -714.2 6,121 12.9 6,622 8.2
Accldents Invest. 297 13.4 289 ~2.7 298 3.1

% Resulting

in Arrest 65 6.6 76.1 17.1 74.8 -1.7
Fatal Accidents 13 62.5 7 —-46.2 9 28.6
DW! Arrests 102 -22.7 153 50.0 1317 -14.4
Part | Offenses 216 4.3 213 -1.4 159 -25.3

Clearance Rate 52,7 17 .4 46.0 -12.7 57.0 23.9
Part |1l Offenses 166 ~17.0 210 26.5 151 -28.1

Clearance Rate 78.9 24.3 62.4 ~20.9 43.7 -30.0
Criminal Arrests 224 2.3 271 21.0 2156 -20.7
Crime Prevention

Activities 29 -27.5 32 10.3 e ——
Fleld Observation

Reports — — ——— - —— ——
A.l.R.S.

Incidents 4,511 16.9 4,633 2.7 3,569 ~-23.0

Ob/ igated Hours 7,644 20.1 7.512 -1.7 6,414 -14.6
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E CAHBRIDGE DETACHMENT

The Cambridge Detachment hag an author/zed strength of thirteen uniformed
troopers who service Dorchester County. The popujation of this county
: remalns somewhat constant at approximately 30,810 for 1987.

% % %
Cambr idge Detachment 1985 Change 1986 Change 1987 Change
(Dorchester County)
Strength - Actual 13 0 10 -23.1 10 0
| ¥otor Vehicle
g(. Cltations 5,623 41.6 6,016 7.0 5,079 -15.6
: Warnings 10,071 29.9 7,961 -21.0 5,258 -34.0
Accldents Invest. 324 -0.9 323 0.3 275 -14.9
% Resulting
3 In Arrest 67 9.8 64.1 -4.,3 77.5 20.9
)
: Fatal Accidents 6 50.0 11 83.3 10 -9.1
DNI! Arrests 276 20.0 290 5.1 225 -22.4
: Part | Offenses 111 -3.5 130 17.1 162 24.6
® Clearance Rate 62 29.7 48.5 -271.8 64.8 33.6
' Part Il Offenses 114 ~-7.3 147 28.9 162 10.2
Clearance Rate 68.4 4.0 65.3 -4.5 45.6 -30.2
Crimlnal Arrests 152 0.7 210 38.2 176 ~-16.2
Crime Prevention
Actlvities 22 -50.0 25 13.6 — —
Fileld Observation ,
Reports — - - - 48 — ;
) A.l.R.S. :
; Incldents 4,111 -8.2 4,425 7.6 4,281 -3.3 :
: Obl igated Hours 7,637 1.3 7,856 2.9 8,115 3.3 i
® 3
%
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'CENTREVILLE BARRACK °3*

Barrack S8 services Queen Anne's County and provides admini/strative support
services to the Chestertown Detachment which services Kent County. The
commiss!oners of Queen Anne's County ditscontinued the six positions [n the
Resldent Trooper Program In July 1987.

The number of DW! arrests by Barrack personnel [ncredsed by 40.4 percent
over the previous year. This was due In part to Increased patrols on the
weekehds between 11:00 p.m. and 3:00 a.m.

% % %
Barrack "S" - Centrevilie 1985 Change 1986 Change 1987  Change
Strength - Actual 26 0 27 7.7 27 0
Res{dent Troopers 6 0 6 0 R
Motor Vehicle Citat/ons
Barrack 4,614 8.9 4,748 2.9 5,264 10.9
Resident Troopers 1,046 -2.4 943 -9.8 435 -53.9
Warnilngs , _—
Barrack 9.015 -13.7 6,335 -29.7 6,548 3.4
Resi{dent Troopers 2,272 -10.2 1,932 -15.,0 997 ~48.4
Accl/dents Invest. ‘
Barrack 574 -3.4 493 -14.1 500 1.4
Resl/dent Troopers 180 39.5 163 -9.4 81 -50.3
% Resulting In Arrest .
Barrack 64 15.1 60.4 -5.6 68.2 12.9
Resident Troopers 53.3 -16.2 71.2 33.6 64.2 -9.8
Fatal Accl/dents 14 7.7 12 -14.3 18 50.0
DW! drrests
Barrack 204 2.0 198 -2.9 278 - 40.4
Res/ldent Troopers 64 1.9 48 -25.0 23 -52.1
Part | Offenses o
Barrack 666 15.4 596 ~10.5 521 ~12.6
Resldent Troopers 212 -9.8 207 -2.4 75 -63.8
Clearanhce Rate ‘ ,
Barrack 33.6 14.5 28.9 -14.0 30.7 6.2
Resident Troopers (Not Available)
Part |l Offenses ,
Barrack 600 18.3 704 17.3 617 ~12.4
Resident Trocpers 221 -~17.8 201 -9.0 65 -67.7
Clearahce Rate ; , |
Barrack 54 -3.2 56.2 4.1 48.2 -14.2

Resident Troopers (Not Avallable) -

*x Discontinued July 1987.
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CENTREVILLE BARRACK =S8*  (cont'd.}

% % %

Barrack & -Centrevilie 1985  Change 1986 Change 7987, Change
Criminal Arrests »

Barrack 1,128 -12.0 1,216 7.8 1,240 2.0

Resident Troopers 172 ~35.8 251 45.¢ - 54 -78.5
Crime Prevention Activitles

Barrack 30 50.0 7 -76.7 33 371.0

Resldent Troopers 58 383.3 166 186.2 55 -66.9
Fleld Observation Reports .

Barrack 232 96.6 326 40.5 258 -20.9

Resident Troopers 14 27 .3 41 192.9 6 ~85.4
Incidents

Barrack 11,952 4.2 12,408 3.8 11,437 -7.8

Reslident Troopers 3,293 11.9 3,731 13.3 1,619 ~-56.6
Obl lgated Hours

Barrack 13,946 8.2 13,883 0.5 13,289 -4.3

Res/dent Troopers 3,640 9.3 3,407 -6.4 1,329 -61.0

CHESTERTOWNN DETACHHMENT

Kent County fs serviced by the Chestertown Detachment, which has an author/-
zed strength of eight. The Detachment [s the primary source for motor
vehicle law enforcement; however, [t shares the crimfinal enforcement respon-

-sibllities with the Kent County Sheriff's Department. The population of the

County /s stable at approximately 16,700.

‘ % . % « %
Chestertown Detachment 1985 Change 1986 Change 1987 Change
Strength - Actual 8 0 8 0 8 0
Motor Vehlicle ; ‘
Citatilons 2,429 -18.7 2,349 -3.3 2,481 5.6
Warnings 6,803 -10.4 6,180 ~-9.2 4,533 -26.7
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CHESTERTOWH DETACHMENT (cont’'d.)

% % %

Chestertown Detachment 1985 Change 1986 Change 7987 Change
Accidents Invest. 228 12.3 210 -7.9 248 18.1

% Resulting , . .

in Arrest 48.3 6.4 59.5 23.2 59.3 -0.3
Fatal Accidents 1 ~50.0 2 100.0 9 350.
DWIl Arrests 82 -19.6 157 91.5 144 -8.83
Part | Offenses 105 6.1 154 46.7 103 -33.1

Clearance Rate 3171.4 41 .4 31.8 1.3 32 0.6
Part |1 Offenses 95 0] 137 44 .2 119 -13.1

Clearance Rate —— —— —_— —— o —
Criminal Arrests 164 25,2 190 15.9 271 42.6
Crime Prevention

Act/vities 22 33.3 23 4.5 30 30.4
Fleld Observation _

Reports 41 412.5 186 109.8 81 -56.5
A.l.R.S.

Incidents 2,510 5.0 3,242 29.2 2,868 -11.5

Obl igated Hours 2,798 0.9 2,878 2.9 3,728 29.5

BERLIN BARRACK ~v"

Barrack V services Worcester County and pbrovides administrative support ser-
vices for the Princess Anne Detachment which serv/ces Somerset County.
Worcester County Is predominately rural with a populat/fon of approximately

32,300, which Increases an add/t/onal 300,000 during the summer months, with
the majority living In Ccean City.
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BERLIN BARRACK ~V*  (cont’d.)

Accompl ishments of Barrack V personnel Include an 88.6 percent [ncrease in
the numbetl of vehicle citations issued over 1986, a 16,1 percent [ncrease In
the number of warnings [ssued, and a 13.8 percent {ncrease in DW! arrests.
These [ncreases are attributed in part to having four additional positions
assigned to the barrack during the summer months. Alsv, the clearance rate
for Part || Offenses was 78.9 percent for 1987.

% % %
Barrack V - Berlin 1985 Change 1986 Change 1987  Change
(Worcester Co.)
Strength - Actuail 29 — 25 -13.8 26 4.0
Motor Vehlcle
Cltations 4,910 -8.2 6,253 27 .4 11,794 88.6
Warnings 8,445 -3.2 7.774 -7.9 9,026 16.1
Accldents Invest. 427 8.1 439 2.8 435 0.9
% Resultlng
In Arrest 69.3 2.5 72.7 4.9 79.9 9.9
Fatal Accl/dents ) -33.3 16 166.7 9 -43.8
ODW! Arrests 295 ~37.2 376 27.5 428 13.8
Part 1 Offenses 343 22.1 425 23.9 358 -15.8
Clearance Rate 32.9 11.5 24.0 27 .1 30.4 26.7
Part |1 Offenses 265 28.6 303 14.3 275 -9.2
Clearance Rate 63.8 2.7 55.4 -13.2 78.9 42 .4
Criminal Arrests 451 ~-19.2 607 34.6 560 -7.7
Crime Prevent/on
Activities 11 120.0 11 0 6 -45.5
Fleld Observation
Reports (hew prog.) 98 -14.0 117 19.4 69 -471.0
A.l.R.S.
Inclidents 7,987 -4.3 8,292 - 3.8 — —
Obl lgated Hours 8,913 -11.7 9,632 8.1 - -
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PRINCESS ANNE DETACHMENT

The Princess Anne Detachment services Somerset County which Is predominately
rural with a population of approximately 19,600.

The additional positions allocated to thls detachment were In response to
the openfng of the Eastern Correctional Inst/tution In Somerset County. Two
addi/t/onal poslitions are assigned to this detachment durilng the summer
months because of the Influx of vacat/oners to the area.

Princess Anne Detachment y 4 % %

(Somerset County) 1985 Change 1986 Change 1987 Change
Strength - Actual 13 0 13 0 18 23.1
Hotor Vehicle

Cltat/ons 3,312 -21.,7 3,990 20.5 6,603 65.5

Warnlngs 4,355 -14.4 4,645 6.7 5,088 9.5
Acclidents Invest. 287 49.5 323 12.5 273 -15.5

% Resulting In Arrest 62.4 5.9 62.8 0.6 74.7 19.0
Fatal Accldents 4 - 7 75.0 9 28.6 )
DW! Arrests 189 1.6 166 -12.2 170 2.4
Part | Offenses 345 66.7 350 1.4 393 12.3

Clearance Rate 36.0 -5,8 28.0 ~22.2 29.5 5.4
Part 1l Offenses 221 49.3 282 27.6 286 1.4

Clearance Rate 69.2 34.6 44.3 -36.0 61.5 38.8
Crimlinal Arrests 472 6.3 532 12.7 421 -20.9
Crime Preventlon

Activities 11 83.3 9 -18.2 3 -66.7
Fleld Observation

Reports 176 22.2 114 -35.2 87 -23.7
A.l.R.S.

Incldents 5,353 25.7 5,636 5.3 - ——

Obl /gated Hours 8,798 17.6 9,008 2.4 - -
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SALISBURY BARRACK “E~

& The area of responsibllity of the Sallsbury Barrack encompasses Wicomico
' County. The three municipallties within this area that malntaln pollice
departments are Sallsbury, Frultland and Delmar. However, through written

agreements, the Agency can take enforcement actlion without Jjurisd/ctional

restrictions.
®
7 % % %
Barrack E - Sallsbury 1985 Change 1986 Change 1987 Change
Strength -~ Actual 41 -2.4 41 0] 41 0
‘ Hotor Vehicle
. Cltat/ons 10,351 -0.5 12,137 17.3 10,606 ~12.6
Warni/ngs 17,688 -7.8 17,681 0.0 12,597 -28.8
Accldents Invest. 1,072 12.1 1,093 2.0 802 ~-26.6
] % Resulting
" In Arrest 59.0 4.4 60.9 3.2 75.3 23.6
Fatal Accl/dents 10 -9.1 16 60.0 10 ~37.5
DWI Arrests 311 -41.4 381 22.5 383 0.5
4 Part | Offenses 857 1.4 866 1.1 810 6.5
1 Clearance Rate 37.1 27 .9 26.3 -29.1 , 30.2 14.8
Part |l Offenses 665 7.0 782 17 .6 553 -29.3
Clearance Rate 29.9 -23.9 50.4 68.6 59.6 18.3
Criminal Arrests 433 7.2 534 23.3 477 -10.7
1 Crime Prevention
é Activities 122 8.9 86 -29.5 82 -4.7
Fleld Observation
Reports (new prog.) 408 -2.6 392 -3.9 221 -43.6
A.l.R.S.
Incidents 10,930 6.1 11,455 4.8 10,656 ~7.0
Obl /gated Hours 14,416 1.4 14,6617 1.7 13,890 -5.3
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Western Troop

The Western Troop services three count/es of western Maryland, with one
barrack each In Washington and Allegany Countles, and ohe détachment I[n
Garrett County.

CUKBERLAND BARRACK “C*

Barrack C Is responsible for serving Allegany County and providés adminis-
trat/ve support to the detachment which serves Garrett County. The barrack
shares concurrent jurisdiction with the Allegany County Sheriff's Offlice,

The drug scanning of middle and high schools In the county was Initiated In
October 1987. Fourteen scans were done and school administrators commend
the program, I[ndicating that it has a deterrent effect on CDS traffic on
school property.

Crime prevention efforts resulted In five additional Nelghborhood Watch
Programs belng developed within the county.

Part | offenses continue to increase, with a 11.3 percent [ncrease over
1986; criminal arrests Increased by 33.7 percent; A.l.R.S. [ncidents
Increased by 11.4 percent.

% % %

Barrack C - Cumber!and 1985 Change 1986 Change 1987  Change
Strength - Actual 37 2.8 37 0 % 0
Hotor Vehicle %

Cltations ‘ 7,020 7.5 6,763 -3.7 9,2(7 36.3

Warnings 7,421 ~11.8 7,933 6.9 5,896 -25.7
Accidents Invest. 669 -3.7 673 0.6 679 0.9

% Resulting , .

In Arrest 64.1 0.2 80.0 24.8 78.5 -1.9
Fatal Accldents 13 0 10 -23.1 9 -10.0
DW! Arrests 319 -24.8 326 2.2 320 -1.8
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CUMBERLAND BARRACK “C* (cont‘d.)

% % %

Barrack C — Cumberland 1985 Change 1986 Change 1987  Change
Part | Offenses 553 0.2 628 13.6 699 11.3

Clearance Rate 42.1 5.3 43.0 2.1 42,8 0.5
Part |1 Offenses 591 -36.9 796 34.7 840 7.0

Clearance Rate 73.6 1.2 57 .4 -22.1 73.1 27 .4
Criminal Arrests 647 -2.7 635 -1.9 849 33.7
Crime Preventlon

Activities 68 ~-56.1 83 22.1 85 2.4
Fleld Observation

Reports (hew prog.) 337 5.0 313 ~7 .1 206 -34.2°
A.l.R.S. ,

Incldents 10,222 -7.9 12,322 20.5 13,730 11.4

Obllgated Hours 14,290 -5.7 17,055 19.3 17,820 4.5

GARRETT COUNTY DETACHMENT

The Garrett County Detachment handles all traffic-related matters and 45
percent of the criminal activities occurring In the County. The other 55

percent of crimlinal complalnts are handled by the Garrett County Sherlff's
Offlce.

Although the population of the County /s stable, a year-round vacat/on popu-
lous Is seen In the County with skiing In the winter and the attract/on of
Deep Creek Lake In the summer. This Is reflected In the Iincrease In
workload statistics for the detachment over the past few years. Signlficant
Increases over the previous vear are as follows: motor vehicle citations,
15.6 percent; DN! arrests, 51.5 percent; and A./.R.S. incldents, 9.3 per-
cent, a 20.8 percent [ncrease slhce 1984. .

% % %
Garrett Co. Delachment 1985 Change 1986 Change 1987 Change
Strength - Actual 17 5.6 17 , 0 17 0
Hotor Vehicle P
Cl/tations 5,260 15.7 5,107 ~-2.9 5,906 = 15.6
Warnings 2,409 -28.3 3,564  48.8 3,601 0.5
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GARRETT CQUNTY DETACHMENT  (cont‘d.)

4 % %

Garrett Co. Detachment 1985 Change 1986 Change 1987  Change
Accldents Invest. 578 4.0 592 2.4 593 0.2

Z Resulting ‘ A

In Arrest 74.7 35.8 64.9 -13.1 69.1 6.5
Fatal Accidents - 6 -25 4 -33.2 e 125.0
DW! Arrests 245 67.2 202 17.6 306 51.5
Part | Offenses 233 -15.9 306 31.3 286 -6.5

Clearance Rate 26.2 ~-42.8 32.7 24.8 45.1 37.9
Part |1 Offenses 331 -33.1 278 -16.0 266 -4.3

Clearance Rate 86.7 28.3 64.4 -25.7 71.4 10.9
Crimlinal Arrests 381 ~6.4 290 -23.9 239 ~17 .6
Crime Prevent/on

Activities 14 -68.2 16 14.3 15 -6.3
Fleld Observation

Reports (new prog.) 54 ~-47 .6 112 107 .4 131 17.0
A.l.R.S.

Incidents 6,193 1.9 6,724 8.6 7,347 9.3

Obl lgated Hours 10,012 0.7 9,669 -3.4 9,894 2.3

HAGERSTOWN BARRACK "0

Barrack 0 [s responsible for serving Washington County, sharing jurisdiction
with the Washington County Sheriff's Department. The Town of Boonsboro has
a contractual agreement for one resident trooper,

Accompl ishments by Barrack O personnel Include a 16 percent [ncrease in the
number of vehicle cltations Issued compared to the previous year,.a 10.7

percent Increase in DWI arrests, and a 89.8 percent Increase In ¢rimlinal
arrests. ' .
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HAGERSTONN BARRACK "0"  (cont'd.)

L % % %
Barrack O - Hagerstown 1985 Change 1986 Change 1987 Change

Strength - Actual 41 -6.8 43 4.9 44 2.3
Hotor Vehicle
Cltatlions 10,185 -5.4 12,353 21.3 14,333 16.0
Warnings 8,530 -3.2 9,541 11.9 8,742 -8.4
Accldents Invest. 868 -2.0 852 ~1.8 1,012 18.8
% Resulting
In Arrest 68 0 71.2 4.7 63.9 -10.3
Fatal Accldents 14 ~-6.7 13 -7.1 17 30.8
DNI Arrests 436 -5.8 478 9.6 529 10.7
Part | Offenses 600 3.6 607 1.2 638 5.1
Clearance Rate 22 ~12.0 21 ~-4.5 22 4.8
Part 1] Offenses 453 25.1 660 45,7 542 -17.9
Clearance Rate 55 22.2 46 ~-16.4 49 6.5
@ ' Criminal Arrests 438 0.2 560 27.9 1,063 89.8
Crime Prevent/on , .
Activitlies 80 81.8 116 43.8 117 1.7
Fleld Observation i
!D Reports (new prog.) 231 19.1 181 -21.6 149 -17.7
2 A.1.R.S.
Incidents 19,079 15.1 20,301 6.4 18,455 -9.1
Obligated Hours 16,779 11.7 19,860 18.4 18,884 -4.9

i w,;r;’e’“

115

— o






