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Cover photo is one of two fully-equipped MED-EVAC helicopters working in conjunction with
the New Jersey State Police and the New Jersey Department of Health which has begun to
serve the citizens and guests of the State of New Jersey. The helicopter is available to respond
to the scene of accidents where the injuries warrant rapid transport to one of the State’s two
level-one Trauma Centers.
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POWERS & DUTIES

Under the executive leadership of the Superintendent, the Division has full police powers and is
authorized to enforce any law or ordinance anywhere within the State. Members of the Division of
State Police are subject to the call of the Governor. They are peace officers of the State and are
empowered to furnish police protection; to render first aid to the injured and succor the helpless;
and to exercise, in general, the same powers and authority as are conferred by law upon police
officers and constables.

The Division of State Police has the power to prevent crime, to pursue and apprehend offenders,
and to obtain legal evidence necessary to ensure the conviction of such offenders in the courts.
Division members are authorized by law to execute any lawful warrant or order of arrest issued
against any person and to make arrests without warrant for violations of the law in their presence,
and for felonies committed, the same as are or may be authorized by law for other peace officers.

Members of the Division of State Police provide statewide enforcement of the criminal, motor
vehicle, marine, and alcoholic beverage control laws. They are authorized to cooperate with any
state department or any state or local authority in the preservation of law and order. The Division
may not, however, be used as a posse in any municipality except upon order of the Governor
when requested by the governing body of such municipality. This does not preclude the assignment
of Division personnel to aid election superintendents on election day in the enforcement of the
State’s election laws. The Division directs and controls the State Emergency Management program
and, when directed by the Governor, assists local police authorities in controlling civil riots and
other unlawful civil disturbances of mujor proportions. Division members may also act as wardens in
the protection of the forests and the fish and game of the State.

ORGANIZATION

The Division of State Police, one of nine Divisions of the Department of Law and Public Safety,
was established in 1921. The Division is headed by a Superintendent and supported by a Deputy
Superintendent, Executive Officer and staff whose areas of responsibilities are divided into nine
categories: Investigations, Intelligence Services, Records and Identification, Casino Gaming, Special
and Technical Services, Administration, Emergency Management, Division Staff, and Field
Operations. Through his staff, the Superintendent directs the activities of the five police commands:
Troop “A” (Southern New Jersey), Troop “B” (Northern New Jersey), Troop “C” (Central New
Jersey), Troop “D” (New Jersey Turnpike), and Troop “E” (Garden State Parkway).

The Deputy Superintendent is the Chief of Staff and serves as Acting Superintendent in the
absence of the Superintendent. He is responsible for the execution of staff tasks, the efficient and
prompt response of the staff, and the coordinated efforts of its members. He is responsible for
directing and coordinating the personne! and functions of the Administration, Emergency
Management, Division Staff and Field Operations Sections.

The Executive Officer is the principal staff advisor to the Deputy Superintendent and serves as
Acting Chief of Staff in his absence. He is responsible for directing and coordinating the personnel
and functions of the Investigations, Intelligence Services, Records and Identification, Casino Gaming
and Special and Technical Services Section.

The organizational structure of the Division of State Police, as depicted in the Organizational Chart,
is designed to provide maximum efficiency in the performance of the diversified functions of the
Division.




NEW JERSEY STATE POLICE
Organizational Chart
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INVESTIGATIONS

T he Supervisor of the Investigations Section holds the rank of
Major and, as a member of the Superintenider s staff, reports to the
Executive Officer. He is responsible for the dirertion, coordination,
and control of the Criminal Investigations Bureau, Special
Investigation and Services Bureau, Organized Crime Bureau,
Narcotic Bureau, and Alcoholic Beverage Control Enforcement
Bureau.

Major John J. Carney

CRIMINAL INVESTIGATIONS BUREAU

T he Criminal Investigations Bureau is comprised of five units: Auto Unit, Major Crime Unit, Arson
Unit, Fugitive Unit, and the Missing Persens Unit,

Auto Unit

The primary function of the Auto Unit is the investigation of organized criminal groups responsible for
the theft of trucks, heavy equipment, and private automobiles for profit. Detectives assigned to the Auto
Unit are experts in the area of vehicle identification and utilize various methods such as the use of heat or
acid in obtaining obliterated vehicle identification numbers. Members of the Auto Unit primary target
“chop shop” operations where stolen luxury automobiles are taken and disassembled for parts or are
altered and disguised for resale, They also actively investigate counterfeit documentation rings, salvage
title operations and insurance fraud scams. Unit personnel are also trained in all systems and procedures
used by Division of Motor Vehicles in recording and filing data.

Unit members provide assistance to federal, state and local agencies in all vehicle theft investigations and
maintain liaison with international, national, and state auto theft association members involved in
complex investigations. Auto Unit members serve as officers and representatives in numerous
professional organizations such as the Vehicle Theft Investigators Association of New Jersey, and the
International Association of Auto Theft Investigators. Members of the Auto Unit lecture at the various
police academies throughout the state to educate municipal police officers in the latest auto theft
techniques and the means to combat them.

During this period, Unit persorinel conducted 656 auto theft investigations which resulted in the arrests of
77 persons on 208 counts related to major auto theft rings. This led to the recovery of 243 stolen vehicles
valued at $2,585,275. In addition to recovered vehicles, $169,730 in stolen property was seized.
Technical identification of 547 vehicles was made through verification of vehicle identification number in
conjunction with the State’s salvage title program.




Colonel C. Pagano explains
the details of operation
“Double Sleeper’, a joint
investigation between the
State Police Auto Unit and
the FBI, atotal of 14
Federal and 20 state grand
jury indictments were
issued. Atorney General
Cary Edwards also attended
the news conference.
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Major Crime Unit

The Major Crime Unit is responsible for the investigation of all homicides, kidnappings and any other
serious crimes which warrant the expertise of the highly-trained personnel assigned to the Unit.
Assistance is also provided to county and local authorities in cooperative investigations, which often
results in the solution of homicides which might ordinarily go unsolved.

Unit members provide training in the proper care and evaluation of the crime scene and evidence
handling. They also assist and give guidance at autopsies and assure that all medico-legal aspects of the
investigation are covered. The Unit is solely responsible for the investigation of all shootings and incidents
resulting in serious injury or death of or by sworn members of the Division of State Police. Cooperative
assistance is also provided to federal, state and local law enforcement agencies in the tracking of serial
and repetative murders.

Personnel of the Unit continually update their knowledge by attending medico-legal and other homicide
investigation schools and seminars and are kept abreast of all modern scientific techniques available to
homicide investigators. Detectives assigned to the Major Crime Unit are active members of the Harvard
Associates of Police Science and are also trained hostage negotiators.

During the past year, the Major Crime Unit received and investigated a total of 61 homicides or major
crime complaints. Thirty-one of these cases have been closed while 14 are still pending court action and
16 remain under investigation.




Major Crime Detectives
investigate a murder-
robbery crime scene in
Woodland Township,
Burlington County, New
Jersey.

"Arson Unit

A rson Unit personnel continue to provide the State of New Jersey with statewide arson investigative
capabilities. Unit personnel initiate and coordinate investigations, as well as assist other agencies in the
detection and investigation of arson cases. They provide expertise in the determination of the cause and
origin of fires, which are the most critical areas in arson investigation, and appear in court as expert witnesses.
During this year, the Unit received a total of 387 requests for assistance from state, county and local
police and fire departments which resulted in the arrests of numerous persons. Unit members personally
arrested 19 persons on a total of 32 charges, which cleared 16 cases of arson occurring in State Police
areas of responsibility. The Arson Unit has given a total of 58 lectures to civic groups, fire and police
departments to acquaint them with the operations and objectives of the Unit.

Arson Unit/Bomb Squad

T he Bomb and Explosive Investigation Team within the Arson Unit is responsible for the investigation
and rendering safe of all explosive devices found by the New Jersey State Police or any other agency
requesting assistance. The Bomb Squad has extensive knowledge of terrorist groups and their operational
methodology. Members maintain their proficiency in this highly technical field by constant training and
education. Bomb technicians responded to 66 requests to investigate explosive related incidents throughout
the state. Most notable was the rendering safe of several homemade bombs found in the possession of
Yu Kikumura, who is suspected of being a member of the Japanese Red Army.
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(Left and Below)
“Members of the Arson
Unit, Bomb Squad render
safe several homemade
bombs found with Yu
Kikumka, a suspected
member of the “Japenese
Red Army”, along the New
Jersey Turnpike.




Fugitive Unit

The New Jersey State Police, having long realized the need for a statewide Fugitive Tracking
System, applied for and received a federal grant providing for the implementation of such a
program. Local, county and federal law enforcement agencies also provide input for the system to

aid in the apprehension of fugitive from justice.

The primary objective of the Fugitive Unit is to identify the most violent and dangerous fugitives in
the state and then apprehend them to significantly reduce the number of Class 1 offenders wanted
as fugitives from justice. The Fugitive Tracking System has been tested and proven effective in

bringing this about.

The Fugitive Unit had 345 investigations in the system of which 159 were new cases. Of these, a

total of 123 resulted in arrests, clearing 275 charges.

The Fugitive Unit publishes the New Jersey 12 Most Wanted List, which is formulated to generate
both official and public awareness of the fact that these dangerous subjects are at large. This list is
distributed nationally as apprehensions are made. The accused selected for placement on this list

are chosen from candidates submitted by the various prosecutor’s offices and prison system.

Since the inception of this program in 1969, fifty of the sixty fugitives placed on this list have been

apprehended.

Missing Persons Unit

The Missing Persons Unit was created by legislation in 1984 and was charged by law with the
responsibility for coordinating and investigating cases involving missing persons and unidentified
living or deceased individuals. The Unit also collects and maintains a centralized historical data base
on all investigations into those categories that take place within the state.

When Unit members began to observe the high probability for sexual exploitation of runaway
children through child prostitution and pornography, a squad was developed and trained within the
Unit to investigate the sexual exploitation of children in the state of New Jersey.

Role of The New Jersey
Commission on Missing Persons

Review/Recommend
Legisiation

Communication Prevention

Awareness Support Missing

Persons Unit

Library Resource
Center

Role of The New Jersey
State Police
Missing Persons Unit

Investigation Coordination

Missing Persons Unit

Prevention

Centralized
Data Base

Assistance

Training




The Unit provides staff support for the New Jersey Commission on Missing Persons and specialized
training to law enforcement personnel and medical examiners throughout the state.

Missing Persons Unit members serve as officers, associates, or in other leadership roles in the
following organizations: New Jersey Commission on Missing Persons, Eastern Regional Missing
Persons Investigators Association, Northeastern Coalition of State Missing Person/Children Units,
National Center for Missing and Exploited Children, State Clearinghouse Liaison Group, Harvard
Associates, and the New Jersey Commission on Missing Children.

During the past year, through efforts of Unit personnel, 36 missing person were located, one
unidentified living and the bodies of 12 deceased persons were identified. In addition, ten
individuals were arrested for various crimes concerning the sexual exploitation of children.

ORGANIZED CRIME BUREAU

Organized Crime Bureau personnel are responsible for the identification and investigation of
traditional and non-traditional organized criminal enterprises and also that of any emerging groups
involved in major criminal activities. The current complexity and diversification of the criminal
element in society represents a serious threat to the citizenry and can only be challenged by highly
trained, dedicated personnel utilizing the latest technological innovations available. Close
communication and cooperation with other law enforcement agencies at all levels of state and
federal government is also required for a successful investigative response to this threat. The
investigative personnel of the Organized Crime Bureau are assigned to strategically located field units
in Camden, Atlantic, Monmouth, Mercer and Essex Counties. Bureau personnel also comprise the
main investigative force of the newly formed statewide Organized Crime and Racketeering Task
Force. The Bureau maintains an Administration Unit located at Division Headquarters in West
Trenton.

During the past year, the Organized Crime Bureau initiated 124 investigations which have resulted
in a total of 54 persons arrested on a variety of criminal charges.

The Organized Crime Bureau, through participation in the statewide Organized Crime and
Racketeering Task Force, is preparing to establish an increased investigative presence in the
waterfront areas of Hudson, Essex and Union Counties by the creation of a new Waterfront Field
Unit in northern New Jersey.

A Racketeering Case Development Unit assigned to Division Headquarters has been established to
coordinate the efforts of all Task Force investigative personnel and utilize the resources of the newly
created statewide Narcotics and Organized Crime Managerial/Analytical Database (NOMAD)
computer system, to provide a systematic response to the organized crime problem in our society.

Official Corruption Unit

O fficial Corruption Unit personnel are charged with the responsibility of investigating allegations of
official corruption on a statewide basis. This Unit functions in conjunction with the Division of
Criminal Justice by utilizing their legal expertise to supplement the State Police investigative efforts in
this area.

Trial Unit

T he Tial Unit provides investigative assistance to the Division of Criminal Justice for the
preparation and presentation of criminal cases which originate from State Police investigations. This




assistance is afforded cases at the State Grand Jury level, as well as the pretrial and trial stages.

Atlantic City Special Investigations Unit

Unit personnel are responsible for the coordination and monitoring of all criminal investigations in
the greater Atlantic City area, which emanate from within the Division of State Police.

The Unit is also charged with the initiation of criminal investigations into the casino gaming industry
and the ancillary business which cater to and service this industry. Cooperative relationships are
maintained with all law enforcement agencies who have authority to enforce criminal law in the
greater Atlantic City area.

SPECIAL INVESTIGATIONS AND SERVICES BUREAU

] he Special Investigations and Services Bureau is comprised of four units: Polygraph Unit, Race
Track Unit, Special Investigations Unit and Sports Complex Unit.

Polygrapﬁ Unit

The Polygraph Unit was created within the Division of State Police in 1952. It is the oldest and
largest polygraph unit operating within the state. The Unit conducts both stipulated and non-
stipulated polygraph examinations for all state, county and municipal law enforcement agencies and
provides service to other state and federal agencies, as well as out-of-state agencies with the proper
authorization.

The polygraph is used as an investigative aid and provides technical assistance to detectives during
ongoing criminal investigations. Examinations of informants, victims, suspects, accused and witnesses
are conducted for all types of crimes.

The use of the polygraph in criminal investigations dramatically reduces investigative time and costs.
The detection of deception technique eliminates truthful persons from suspicion and quickly
identifies the deceptive person.

During the past year, 466 persons were examined on the polygraph. Three hundred and five
persons were identified as being truthful and thereby eliminated as suspects in such crimes as
homicide, arson, rape, extortion and official misconduct.

The Unit is presently staffed with six examiners who were trained in the detection of deception
techniques at the Keeler Polygraph Institute, Chicago, lllinois. They are court-accepted experts and
are active members of the State of New Jersey Polygraph Association and the American Polygraph
Association, which set professionsl standards for examiners.

Race Track Unit

R ace Track Unit members are responsible for investigating all criminal activity that occurs on the
grounds of the five pari-mutuel wagering facilities in the state. Primarily, Unit members investigate all
findings of foreign substances in pre and post-race blood or urine specimens of participating horses.
They also investigate any race which is questionable, and all mutuel ticket frauds as well as cases of
hidden ownership.




The Unit members, who are considered to be the investigative arm of the New Jersey Racing
Commission, assist the Racing Commission investigators and the Thoroughbred Racing Protective
Bureau (TRPB), in maintaining integrity throughout the racing industry. The New Jersey Racing
Commission requires that all persons, horsemen and employees at the pari-mutuel wagering race tracks
by fingerprinted and Unit members check any and all arrest records and forward their recommendations
concerning the licensing of these individuals to the Commission. Security clearance checks are also
conducted on owners, trainers, officials and stock transferees.

The Unit conducted a total of 9,107 criminal background and other investigations during the year.
Included in these are 712 criminal investigations which resulted in 131 arrests, 162 drug “positive”
investigations and 8,233 fingerprint record checks and recovered property valued at $191,971.31.

Special Investigations Unit

S pecial Investigations Unit personnel conducted confidential investigations for the Governor, Attorney
General, Superintendent of State Police, Casino Control Commission, Division of Criminal Justice and
the State Commission of Investigation. Unit personnel conduct various types of security clearance .
investigations, process requests for assistance or information from out-of-state agencies, federal
authorities and local law enforcement agencies. They also investigate crimes of suspicious circumstances
or unusual nature that are not normalily handled by other investigative units of the Division of State
Police.

The Unit conducts background investigations of Campus Police, Railroad Police, Airport Police and
Capitol Police applicants for commission. Requests for investigations by INTERPOLI were also
processed by this Unit.

This Unit conducted a total 1,029 criminal and security clearance investigations, of which 405 were in-
depth field investigations.

Sports Complex Unit

The Sports Complex Unit’s primary responsibility is the investigation of criminal activity at the Sports
Complex located in East Rutherford, New Jersey. The complex is operated by the New Jersey Sports
and Exposition Authority and is composed of three separate facilities: Meadowlands Race Track, Giants
Stadium and the Brendan Byrne Arena. During triple events, the Sports Complex can accomodate
150,000 patrons on site at one time.

Personnel of the Sports Complex Unit maintain liaison with Troop “B” and Troop “D” in coordinating
traffic flow and other police activity in the area during major or multiple scheduled events.

This year, Unit personnel conducted 786 criminal investigations which resulted in 620 arrests. Unit
members provided criminal patrol coverage for 350 race track events, 79 stadium events and 254 arena
events.

NARCOTICS BUREAU

The Narcotic Bureau is comprised of four operational and three support units which are stratigically
located in Camden, Monmouth, Mercer, Warren and Essex Counties. These Units work in close
cooperation with federal, county and municipal authorities to more effectively utilize resources




available in the war on drugs. Investigations into narcotics manufacturing and distribution range from
street level operations to international conspiracies. Bureau personnel often engage in undercover
operations and utilize all types of physical and electronic surveillance equipment. Efforts continue to
target the smuggling of illegal narcotics into the state through the numerous alrports and extensive
coastal waterways.

Particular interest is placed on the prevention and apprehension of those individuals distributing
narcotics in or around schools. During Operation Deterrence, Troopers operating undercover made
drug purchases at six high schools. As a result, 26 juveniles and 10 adults were arrested for the sale or
possession of controlled dangerous substances around the schools.

Consistent with the establishment of the State Narcotic Task Force, the Bureau now consists of 93 sworn
and eight civilian personnel.

Patrol Drug Response Unit

Patrol Drug Response unit personnel continue to be responsible for assisting all State Police road
stations, including those on the Garden State Parkway and the New Jersey Turnpike, regarding
substantial seizures of drugs. The immediate response of the Patrol Drug Response Unit facilitates the
gathering and dissemination of vital intelligence information in an effort to pursue all conspiratorial
aspects, such as source and destination of the drugs involved. The Unit’s expertise in this field has been
recognized nationally with its members and uniformed troopers lecturing throughout the United States
on Highway Drug Interdiction and follow-up investigations.

The Patrol Drug Response Unit has also been responsible for the implementation and accounting of
forfeitures resulting from road arrests. These money seizures are correlated between the Division of
Criminal Justice RICO Unit and each of the 21 counties throughout the state. The Unit now has five
Narcotic Detector Dogs who assist our uniformed members when needed and are also utilized in the
execution of search warrants. Since their inception in May of 1987, they have been responsible for the
confiscation of over $4,000,000 in U.S. currency as well as large quantities of controlled dangerous
substances.

The Patrol Drug Response Unit is also responsible for vehicle confiscation throughout the Division of
State Police. In addition, the Unit is responsible for the proper procedures regarding transportation of
large quantities of drugs to our regional labs.

Analytical Unit

The Analytical Unit utilizes state-of-the-art data processing technology to support investigative units by
collating and analyzing all available information potentially related to a case.

Assets Unit

The Assets Unit serves to identify all proceeds of illegal drug enterprises and assist in seizure and
forfeiture actions.

During the year, the Narcotic Bureau conducted 239 raids, arrested 1,046 persons, seized illegal drugs
and paraphernalia valued at $17, 627 ,442 and $5,720, 900.60 in U. s. currency.




« 1 Narcotic detector dog
“Buddy” keeps watch over
$1.5 million in confiscated
U.S. currency. The money,
which was discovered in the
trunk of a car, led to the
uncouvering of a major drug
distribution network based in
the midwest.

ALCOHOLIC BEVERAGE CONTROL
ENFORCEMENT BUREAU

The Alcoholic Beverage Control Enforcement Bureau has the responsibility of initiating and
investigating complaints which are violations of Title 33, Intoxicating Liquors and Title 13, Administrative
Code violations. There are 12,251 liquor licenses throughout the 21 counties of the state which are
policed by this Bureau. They also take enforcement action on any other criminal violations involving
licensed premises which occur in their presence.

The Alcoholic Beverage Control Enforcement Bureau is comprised of four units; Investigations Unit,
North Unit, Central Unit and South Unit.

Investigations Unit

T his Unitis comprised of four district squads; Special Interest, Organized Crime, Wholesale

and Eligibility.

Special Interest Squad - Investigations conducted by the Special Interest Squad are concerned primarily
with the undisclosed interest and/or fronts, farm-out and failure to maintain true books of account. This
squad completed 34 investigations this year, resulting in 52 established violations which were referred to
the Division of Alcoholic Beverage Control Prosecution Bureau for appropriate action.




Organized Crime Squad — This squad has focused their investigations toward organized crime targets
and official corruption. This squad completed 19 investigations during this period, resulting in 67
established violations that involved organized crime figures and official corruption which were referred to
the Division of Alcoholic Beverage Control Prosecution Bureau for appropriate action.

Wholesale Squad — This squad conducts investigations of licensed wholesalers, distributors, breweries,
importers and solicitors concerning kickbacks, illegal transportation, stolen liquor and criminally
disqualified persons. A total of 153 investigations were conducted resulting in 193 violations.

Eligibility Squad — In order for a person to work in or own a licensed premises, he must be free of any
criminal conviction which involves moral turpitude. Anyone who has been convicted of this type of crime
and desires to work in or own a licensed premises, must apply for a rehabilitation permit or request to
have his disqualifications removed. This squad investigates the background of these individuals to
determine if the applicant is qualified. In addition, this squad investigates and qualifies applicant
limousine companies who seek to be licensed.

North, Central and South Units — Each of the units is comprised of an Undercover squad and a
Licensing and Inspection squad with responsibilities in their designated area of the state. The South Unit
is also comprised of the Atlantic City Joint Liquor Task Force.

Data Management Unit — The Unit provides support during the investigative process for all units
within the section. Assistance is provided by organizing, controlling and analyzing large amounts of
investigative data utilizing data processing and traditional analysis techniques.

Data Management Unit
personnel enter data into
computers for later
investigative data analysis.







DIVISION STAFF

The Supervisor of the Division Staff Section holds the rank
of Major and conducts formal communications with all Staff
Officers. Under the command of the Superintendent, he
performs a staff function and reports directly to the Deputy
Superintendent. His delegated authority primarily includes the
directing, coordinating and controlling of the Internal Affairs
Bureau, Public Information Bureau, Division Services Bureauy,
State Governmental Security Bureau, Training Bureau and
Executive Protection Bureau.

Major Francis M. Callahan

INTERNAL AFFAIRS BUREAU

The Internal Affairs Bureau coordinates the efforts of the Staff Inspection Unit, the Internal
Investigation Unit, and the Administrative Proceedings Unit. The Bureau reports on the status
of all complaints, investigations and inspections and insures the maintenance of records.

Staff Inspection Unit

S taff Inspection Unit personnel conduct field inspections to assure that the activities of the Division
are conducted in accordance with its policies, procedures, rules and regulations and orders.
Remedial recommendations are made to provide direction for necessary change.

Internal Investigation Unit

The system of conducting and managing internal investigations concerning misconduct complaints
against sworn members is designed to strike an equitable balance between the rights of the
complainants and the rights of the members. The requirement to inform the complainant of the
outcome is an important factor within this system. The Unit registers, monitors and maintains
permanent records on. every internal investigation conducted within the New Jersey State Police.

Administrative Internal Proceedings Unit

Unit personnel are responsible for administering all disciplinary action for the Division. They review
and analyze all internal investigations; prepare and present disciplinary cases to an Advisory Board
consisting of 6 commissioned officers; prepare and serve disciplinary charges; and monitor all
disciplinary hearings. They establish liaison with the Attorney General’s office in obtaining legal
counsel and in the preparation of criminal and civil cases.




'PUBLIC INFORMATION BUREAU

This Bureau is responsible for the proper dissemination of information concerning the functions
and activities of the Division of State Police in an effort to maintain good public relations. During the
year, there were 450 official news relzases and 750 photographs issued from the Public Information
Bureau at Division Headquarters. News of a general police nature was issued daily from all State
Police stations upon request from local newspapers and radio stations. The dissemination of spot
news regarding events of special interest was supervised by the Public Information Bureau Officer.
Research material for 385 feature articles was prepared for magazine and newspaper publication.

The Public Information
Bureau coordinates press
releases and conferences
for the Division.

Spot broadcasts and taped messages concerning special events and safety campaigns were supplied
to radio and television stations. Exhibits depicting various phases of police work were monitored and
shown at many county fairs and other large public gatherings. Brochures and other Division publica-
tions were designed, edited and distributed by the Public Information Bureau. There were 18
graphic arts assignments completed this year.

The New dJersey Committee on Public Information, representing all recognized news gathering agen-
cies in the State, meets regularly to screen applicants for New Jersey press credentials. The Division
of State Police prints, registers and issues both wallet and visor cards to all qualified applicants.
There were 4,100 credentials issued this year.

A news clipping file is maintained in this Bureau. News of a general nature is clipped, mounted,
identified by publication and date, bound and filed by month. News of a specific nature is similarly
processed and filed by topic. This file, plus special reports and periodic surveys, affords a good
means of evaluating the effects of our program.




DIVISION SERVICES BUREAU

Labor Relations Unit

Labor Relations Unit personnel are responsible for the administration and review of grievances,
assists in contract administration and serves as part of the negotiations advisory team. The Unit also
provides liaison between the employee groups and the Superintendent in order to maintain effective
two-way communications.

STATE GOVERNMENTAL SECURITY BUREAU

The State Governmental Security Bureau, is responsible for the protection of state facilities, buildings
and grounds within the Capitol Complex in Trenton, New dJersey. It is comprised of Troopers, Capitol
Police, Communication Operators, Security Guards and Clerical staff. Some of the duties regularly
performed by these personnel include criminal investigations, traffic control, accident investigations,
escorting State monies, crowd control, legislative security, building access and parking enforcement.

Growth of the Bureau has been commensurate with the growth of State Government and it’s
vulnerability to crime and disorder. An additional 20 new buildings and parking facilities have been
added to the Complex during the past year. 182 new guards have been hired and 16 new state police
positions have been established to cover shortages and meet development.

A new three-day training course was reestablished for the newly hired guards. The intent of the
program is to give personnel the basic knowledge necessary to perform their job in an efficient,
knowledgeable and professional manner. The training program included topics such as: guard
responsibilities, radio procedures, first aid, fire hazards, security systems, bomb threats and evacuation
procedures. There have been six guard schools conducted this far and more classes are planned.

The Bureau has developed a crime prevention program for state employees working in the Capitol
Complex area. The program will provide lectures, pamphlets and video presentations on a wide variety
of crime prevention topics.

Division Headquarters
Security Unit Head (center)
checks for proper credentails
of a motorist for entry to
the Division Headquarters
complex. Division Security
guard personnel assist with
the security check.




TRAINING BUREAU

T he New Jersey State Police Training Bureau is a bifurcated operation with training facilities
located at Sea Girt and Fort Dix, New Jersey. Bureau personnel conduct State Police pre-service
training at the Fort Dix Academy and conduct Municipal Police Basic [raining and Advanced
Training courses at Sea Girt. The Training Bureau is divided into units which enables the Training
Bureau to best utilize instructors and facilities and present new and improved programs.

Automated Information Management Systems Unit

T he Automated Information Management Systems Unit became a component of the Training
Bureau in July of 1986. The Unit has developed a computerized file of the Division’s Semi-Annual
Physical Standard Test which can access specific areas of the Division Physical Standards. The Unit
has also computerized the Division’s In-Service and Periodic Pistol Shoot attendance records. The
A.LM.S. Unit has computerized the Training Bureau’s transportation and maintenance accountability
records.

Future initiatives for the A.LLM.S. Unit are a Master Registration System which will ultimately provide
course program data on every Division member who has attended courses at the Training Bureau,
Computerization of Training Bureau State and Municipal Class records, Library files, Audio Visual
files, Course Outlines and Lesson Plans, and Inventory.

In-Service Training Unit

Unit personnel are responsible for the administration and coordination of the annual in-service
training, quarterly firearms training and qualifications of enlisted personnel, semi-annual physical and
all other related in-service training programs.

Special Projects Unit

S pecial Projects Unit personnel are responsible for scheduling all Training Bureau courses and the
reviewing and updating of all course outlines at both Training Bureau locations: Sea Girt and Fort
Dix. The Unit is also responsible for coordinating the State Police and Seton Hall University
Affiliation Program. :

The Special Projects Unit was established to conduct research concerning the validation of police
training standards. As a result of refined methodology, all research documentation has been placed
into a computerized format. This includes information developed during interviews and field
observations.

Police Science Unit — Fort Dix

T his Unit is directly responsible for the State Police Pre-Service Recruit Training. This fiscal year, three
State Police classes, totalling 252 Troopers, graduated from the Fort Dix Academy. In addition, the 111th
State Police Class entered the Academy on March 23 and will graduate on July 28, 1988.

During the 89 training days provided at the Fort Dix Academy, each recruit receives training in basic
police-related subjects, firearms, self-defense and phuysical conditioning. Each graduate of the training is
eligible to receive 24 semester hours accredited through Seton Hall University. These college courses are

offered as part of the basic program and are conducted by qualified members of the Training Bureau
Staff.




The Unit also conducts an advanced course in PR-24 Instructor Training. Graduates of this
advanced course are used to instruct in the State Police Pre-Service Recruit Training, Basic Police
Training Course and State Police In-Service Refresher Course.

State Police recruits
engaged in the Final
Academy Physical
Training Test.

General H. Norman
Schwarzkopf, Deputy Chief
of Staff for Operations and
Plans, U.S. Army, is
presented with a copy of
“The Lindbergh Case” by
Col. Clinton Pagano.
General Schwarzkopf was
the keynote speaker at the
graduation of the 109th
State Police Class. Also

in attendance at the
presentation is Lt. Col.
Joseph Flynn and Lt. Col.
Louis Taranto.




Police Science Unit — Sea Girt

A 68-day Basic Police Training Course for newly-appointed police and law enforcement personnel
is offered as a service to various law enforcement agencies in the State. A total of 136 trainees
graduated from the two courses conducted this year. Basic police-related subjects, as well as college
accredited courses, were administered by qualified Training Bureau personnel. Graduates of this
program can obtain up to 15 credits from Seton Hall University upon graduation. Other Unit
functions include conducting advanced courses in Firearms Instructor, Police Survival Tactics
training, and PR-24 Baton Instructor training. During the spring of this year the unit coordinated a
basic course comprised entirely of trainees for the Marine Law Enforcement Bureau. This course
materialized due to special legislation enacted in order to increase Marine Police presence along the
coastal and inland waterways of New Jersey.

Crime Prevention Resource Center

Thet raining Bureau houses the New dJersey State Police Crime Prevention Resource Center that
was created by legislation in January, 1985. The resource center serves as a clearinghouse for

crime prevention information and materials. Municipal police departments have access to over 100
video tape programs, 20 slide presentations, McGruff costumes and puppets, books, handouts and
other research documents. Last year the resource center developed, produced and distributed over
250,000 crime prevention sportscards featuring the New York Giants and Philadelphia Eagles

football teams. Members of the resource center promote crime prevention through participation in a
variety of public functions and displays.

BRI e

Press conference at

Veterans Stadium kicking
off the NJ State Police
Crime Prevention/Say No
To Drugs Football cards
program. The program was
in cooperation with the
Philadelphia Eagles.

- Pictured at the conference
is (left to right): Sgt. R.
Richardson, Det. A.
Bernard, both representing
the NJ State Police, Mr.
H. Gamble, representing
the Eagles, Capt. C.
Williams also of the NJSP
and Mr. W. Hartung of the
Eagles.




Criminal Science Unit

The Criminal Science Unit instructs Basic Municipal Police Trainees and State Police recruits in
criminal-related subjects which include the New Jersey Penal Code, Arrest, Search and Seizure,
Investigation Procedures, Rules of Evidence, Narcotics, Judicial System, U.S. Constitution, Civil
Rights Code, Courtroom Testimony, Hostage Negotiations, Crime Scene Preservation, Alcoholism
Treatment and Rehabilitation Act {(A.T.R.A.), Interviewing and Interrogation and Missing Persons
Investigation.

The Unit also instructs special and advanced courses, including Criminal Investigation, Drug
Enforcement, Sex Crime Investigation and Analysis, Organized Criminal Groups, Hostage
Negotiations, and Missing Persons Investigation. These courses are offered to all levels of federal,
state, and municipal police agencies throughout the country. The Criminal Science Unit was
involved in the development and presentation of criminal-related subjects for In-Service and Special
Training Programs, including civil liabilities and patrol-related arrest seminars.

Traffic Science Unit

Unit personnel instruct Basic Municipal and State Police classes in traffic-related stibjects which
include Motor Vehicle Law, Traffic Accident Investigation, Defensive Driving, and Evasive Driving.
Courses in Advanced Traffic Accident Investigation, Traffic Law Enforcement, and Accident
Causation and Analysis are offered to all police agencies throughout the State. A two-day Evasive
Driving Course has been developed for experienced Municipal and State Police officers.

Traffic Accident Investigation — The in-depth investigative role of the police officer regarding
traffic accidents. Among other subjects, he learns to develop scale diagrams, establish minimum
speeds from skid marks, and compute critical curve speeds.

Traffic Law Enforcement — A one-week course designed to ameliorate attitudinal disciplines of the
police officer with those of the public. This course also updates motor vehicle law changes, case
law, and selective assignment programs.

Accident Causation and Analysis — A one-week course that gives the experienced, advanced
accident investigator an in-depth understanding of the principals that affect vehicles in motion,
irregular braking situations and special problems in accident reconstruction.

Social Science Unit

The social Science Unit is responsible for teaching Psychology and Sociology to State Police
Recruits and Municipal Trainees. The Unit is also responsible for teaching Language and
Communication to State Police Recruits. In addition, a Crisis Intervention program is presented to
all State and Municipal Trainees.

Basic Police Supervision courses are conducted for Municipal Police and State Police supervisors.
This course consists of an in-depth study into the principles of police supervision.

A five-day Mid-Level Management course was conducted for those sworn members of the
Division holding the rank of Lieutenant and Sergeant First Class. Management Theory is
discussed and workshops are conducted for those occupying middle management positions.

A five-day Civilian Supervision course was offered for non-enlisted State Police personnel
occupying supervisory or management positions. Problems relating to civilian employees are
explored and management theory is emphasized.

An Instructor Training and In-Service Development Program is offered. This program is designed to
train qualified police instructors for municipal and county police departments, followed by the
development of the in-service training modules for statewide use.




Col. Pagano addresses a
Supervision Course at the
Sea Girt Training Facility.

A five-day Juvenile Justice Training course is designed to assist law enforcement personnel in deal-
ing with delinquency problems. This comprehensive training program is -available to all law enforce-
ment personnel throughout the State and is designed to develop skills and knowledge pertinent to
the handling of juveniles in a uniform, unbiased, helpful, understanding, and preventive manner.

A five-day Child Abuse Seminar is offered for police officers and social workers. The course is
presented as a joint effort by the State Police and Division of Youth and Family Services. This pro-
gram provides an excellent opportunity for police and social workers to receive useful informatjon
from experts in the field. It also provides an atmosphere whereby a good working rapport can be
established between agencies.

A Spousal Stress course was conducted for the immediate families of the members of the State
Police class. The course included instruction on stress in the police marriage, firearms safety, the role
of the Trooper in Society, State Police Tradition, Division Benefits and Salary.

Library

The Academy Library has increased in size threefold since its beginning in February, 1971. The
library provides numerous topics, 178 in all, that are on hand for those officers needing information,

In addition to these numerous topics, the statutes and law cases play a vital part, not only in the
training of officers, but well after they have established their careers in law enforcement. The Law
Library, established approximately four years ago, signifies the need for increased knowledge of law
and the decisions that influence everyone. Presently there are well over 1220 volumes of law books
in the Law Room of the library. Also contained in the Law Room are newspaper clippings,
magazine articles and files used for term papers. To assist in further research, a microfiche
reader/printer is available.




Summary of Activities

During this year, the Training Bureau conducted various classes for State Police personnel, train-
ing a total of 1,110. There were 92 police training classes conducted which totalled 1,325 federal,
state, county and municipal police officers.

In-service training was conducted for State Police personnel which included the Division In-Service
Lecture and Demonstration, Division Periodic Firearms Training, and Division Physical Testing.

EXECUTIVE PROTECTION BUREAU

This Bureau consists of the Governor’s Security Unit, the Attorney General’s Security Unit and the
Dignitary Protection Unit and is responsible for providing protection for various high-ranking officials
in State Government. The Bureau also is responsible for maintaining the security of the official
residence, “Drumthwacket”, and other structures when directed by the Superintendent.

The Bureau provides protection for visiting dignitaries and trains regularly, simulating various risk
situations to evaluate and improve their reactions to potentially life-threatening situations.

Bureau members provide
protection for Governor
Thomas Kean, Attorney
General Edwards and
Chief of Staff McGlynn.







RECORDS AND
IDENTIFICATION

T]e Supervisor of the Records and Identification Section holds
the rank of Major. Under the administrative direction of the
Executive Officer, he performs a staff function and conducts
formal communications with all Staff Officers. His delegated
authority primarily includes the directing, coordinating and . . :
controlling of the Expungement Unit, Field Services Unit, Major Richard Jankowski
Criminal Justice Records Bureau, State Bureau of Identification,

and Data Processing Services Bureau.

Expungement Unit

E xpungement Unit personnel are responsible for complying with lawful court orders for the
expungement or the sealing of criminal records and to object to the motions or orders that conflict
with the intent of the law. The Unit received and processed 24,046 pieces of correspondence.

The Expungement Unit helps to insure an individual’s right to privacy by providing security in the
sealing and expunging of criminal records ordered by the court. The Unit is also responsible for
processing individuals who wish to review their criminal record for content and accuracy. During
this period, 334 individuals received their criminal record(s).

Field Services Unit

F icld Services Unit personnel are responsible for making personal contacts with contributing
criminal justice agencies to ensure timely and accurate submissions of reports, fingerprints, and
dispositions affiliated with the Uniform Crime Reporting and Court Disposition Reporting Units.

Field representatives assist with the implementation of procedures necessary to ensure proper
security, integrity, and confidentiality of criminal history record information.

This Unit provides a contiuous educational program through training, lectures, and auditing of the
criminal justice components reporting to the State Bureau of Identification and the Criminal Justice
Records Bureau.

CRIMINAL JUSTICE RECORDS BUREAU

The Criminal Justice Records Bureau is comprised of four units: Uniform Crime Reporting;
Criminal Records; Traffic Records; and Micrographics. The Bureau receives and processes reports
and maintains files regarding traffic and criminal investigations. The Bureau also collects and
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analyzes statewide crime statistics. The Bureau is designated as the agent for the reproduction of reports
for the Division. It is guided by the dictates of the New Jersey State Statutes and court rules as to what
reports are legally recoverable by authorized agencies. From the 48,689 requests received this year, the
Bureau reproduced, certified, and released the applicable records, internal records and photographs for
pre-set fees. There were 28,448 reports reproduced at a recovery of $285,136 and 2,134 photographs at
a recovery of $8,873 resulting in a total of 294,009 being returned to the State Treasury.

The Bureau is responsible for reproducing “No-Fee” copies for other State agencies, as well as copies
attached to correspondence in files. The total number of pages copied this year was 470,488.

Administrative personnel of the Criminal Justice Records Bureau processed 8,501 requests for discovery
during the past fiscal year. Personnel activity reports for all members of the Division were also processed.

Additionally, statistical reports are prepared on a monthly, calendar, and fiscal year basis which provides
information to staff.

Uniform Crime Reporting Unit

U niform Crime Reporting Unit personnel are responsible for the collection, compilation, and analysis of
crime statistics reported by all police agencies in the State. As required by law, each police agency in the
State submits prescribed reports to the Uniform Crime Reporting Unit. Each report received by the Unit is
recorded, examined and reviewed for mathematical accuracy and for reasonableness as to the
interpretation of offense classifications. A copy of the corrected report is forwarded to the Federal Bureau
of Investigation for each contributor to the program.

In May, 1988, the twenty-first annual “Crime in New Jersey” publication was presented to the Governor,
the Legislature, the news media, police departments, various libraries and other related law enforcement
agencies. This report presents an impartial and accurate account of the reporied crime in the State.
During this year, the Unit released the fifth annual domestic violence report. This report contains statistics
relating to incidents of domestic violence occurring in 1986 and 1987. During 1988, the Unit collected
information regarding bias incidents.

Criminal Records Unit

This Unit’s responsibilities led to the processing of 29,160 investigation reports, 27,979 arrest reports
and 76,022 other criminal reports for up-dating various investigations conducted by members of the
Division. The Unit also responded to 12,718 inquiries for criminal records by authorized criminal justice
agencies. The total number of reports processed by this Unit was 133,161.

Traffic Records Unit

T he Traffic Records Unit is responsible for processing all State Police reports of motor vehicle accidents
and drinking drivers. The Unit processed 44,175 traffic-type reports. In addition, the Unit is responsible
for providing traffic statistics for analytical purposes and for the processing of troop car accidents.

Micrographics Unit

M icrographics Unit is responsible for document life perpetuation through microfilming. This
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function allows for a more efficient method of storage and retrieval and is available to the entire

Division. Personnel of the Unit prepared and filmed more than 2,684,729 documents during the
past fiscal year.

Micrographics Unit
Personnel operates the
microfilm duplicator.

STATE BUREAU OF IDENTIFICATION

The State Bureau of Identification serves as the central repository for criminal history record
information for all New Jersey criminal justice agencies. Sophisticated computer technology has
been applied to input, update, and disseminate criminal history record information in an accurate,
timely manner to authorized agencies. Automated criminal history summary, arrest and conviction
information, is currently available “on-line” for rapid transmittal via NJCJIS Field Terminals. Fully
detailed criminal history information is available on an “off-line” basis and forwarded via mail to all
authorized requestors. Presently, there are 591 NJCJIS Field Terminals with the capacity of
accessing the CCH files. Further expansion is anticipated during 1989. The State Bureau of
Identification consists of six operational units: Court Disposition Reporting Unit, Data Reduction
Unit, Technical Unit, Records Assembly Unit, Criminal Information Unit, and the Identification
Records Unit. The effective utilization of automated criminal history records systems permitted the
Bureau to process 2,907,363 criminal inquiries, 1,285,859 criminal record updates/modifications
and the dissemination of 1,452,305 criminal history records. The protection of society, as well as
federal security and privacy requirement, dictate that this service be maintained at a high level of
efficiency.




Court Disposition Reporting Unit

Unit personnel are responsible for the manual initiation and audit control of all court disposition
reporting forms not initiated by the automated systems employed by the Bureau. The Unit initiated
14,831 CDR-6 Probation Reports and 11,485 CDR-7 Conditional Discharge Reports during the
year.

Data Reduction Unit

D ata Reduction Unit personnel are responsible for the data input and verification of all criminal
history record information to the computerized criminal history file along with input to the
automated name index. During the year, 109,448 index records were added to the automated
name index file. At the end of the year, the CCH System contained the criminal history records of
743,748 individuals arrested since January 1, 1972.

Technical Unit

Unit personnel are responsible for classifying incoming fingerprints, conducting searches by
classification (computer and manual), filing and related duties necessary for maintaining the master
print file. During this year, there were 70,455 criminal identifications made from previous records
and 16,011 non-criminal identifications made by the Unit.

Records Assembly Unit

R ecords Assembly Unit personnel are responsible for the manual assembly of record inquiries for
licensing and employment purposes along with the assembly of any historical record not contained
in the computerized criminal history file. During the year, the Unit assembled 14,213 records.

Criminal Information Unit

Unit personnel are responsible for maintaining the manual index and historical data jacket files.
They process all telephonic inquiries for criminal history record information and name search all
inquiries received on correspondence. During the year, the Unit responded to 3,522 telephone

inquiries and processed 80,903 correspondence inquiries.

Identification Records Unit

T his Unit is responsible for the quality control processing of all incoming documents. Further, the
Unit types all manual CHRI responses assembled by the Records Assembly Unit and is responsible
for the mailing of all Bureau correspondence. During the year, the Unit received 276,851
fingerprints and 509,960 documents.




DATA PROCESSING SERVICES BUREAU

The Data Processing Services Bureau consists of the Systems Development Unit, Programming
Unit, Technical Services Unit, and Data Entry Unit. The Bureau is responsible for planning,
developing and implementing all data processing initiatives that originate within the Division of State
Police. The Bureau also provides numerous data processing services to other criminal justice
agencies throughout the State.

Data Processing Services Bureau personnel have the responsibility of using state of the art
technology in satisfying the data processing neads of the State Police. In order to maintain their
required high level of expertise, the Bureau stays in constant contact with other State Criminal
Justice Agencies and out-of-state agencies. Bureau personnel have regular communications with the
National Crime Information Center, the Federal Bureau of Investigation, National Law Enforcement
Telecommunications Systems, and other progressive computer centers.

Systems Development Unit

S ystems Development Unit personnel collect, gather, analyze and evaluate data. They modify
procedure, and recommend and perform changes to new and existing computer programs. They
also address problems and assist programmers in writing and debugging detailed software programs.
The Systems Development Unit currently supports the Division’s office automation effort. All
requests for mini and micro (personal) computer systems are processed by this Unit. This also
includes the responsibility for servicing the Division’s microcomputers and providing the in-house
training for users of various software packages currently being used throughout the Division.

Data Processing Personnel
viewing tapes for
processing.




Programming Unit

M embers of the Programming Unit are involved in a myriad of detailed data processing functions.
They write, test, debug and, implement complex programs using specifications that are developed by
the Division’s data processing analysts. These programs are combined into systems of programs that
perform the information processing needs of the Division.

Technical Services Unit

T he Technical Services Unit is responsible for the cost evaluation and network design of data
circuits, modems, coaxial cables and related data processing hardware supporting the New Jersey
Criminal Justice Information System (NJCJIS)

Technical Unit personnel
search and classify
fingerprint identification
cards.

Data Entry Unit

The Data Entry Unit is responsible for the data entry and verification of input documents onto
computer files for the Division of State Police. Systems for which the Data Entry Unit is currently
inputting data include: Private Detective, Firearms, MV Summonses, Investigation Reports, Uniform
Crime Reporting, Transportation, Alcohol Beverage Control, and Consumer Affairs.







CASINO GAMING
SECTION

Ile Supervisor of the Casino Gaming Section holds the rank
of Major. Under the administrative direction of the Executive
Officer, he performs a staff function and conducts formal
communications with all Staff Officers. His delegated authority
includes the directing, coordinating, and controlling of the
personnel and functions of the Casino Licensing Bureau, the
Casino Investigations Bureau, and the Casino Technical Services
Bureau.

Major Lloyd E. Hall

CASINO LICENSING BUREAU

The primary function of the Casino Licensing Bureau is to coordinate the combined efforts of the
Junket Unit, Compliance Unit, and Labor Unit.

Junket Unit

Appropriate background investigations of all applicants are conducted by the Junket Unit for
temporary plenary, position addition, and renewal license, applicable to junket representative, sole
owner/operator junket enterprise and junket enterprise.

Conducts appropriate investigations to assure compliance by the casino industry and the respective
junket representative, sole owner/operator junket enterprise and junket enterprise, with the rules
and regulations pertaining to the junket industry.

Unit personnel conducted 444 investigations of qualifiers, gaming related companies, labor
organizations, gaming schools, and junket representatives.

Compliance Unit

B ackground and financial investigations are conducted by the Compliance Unit personnel on
entertainers, agents, boxing promoters, and managers who appear in the hotel/casinos in Atlantic
City in accordance with the Casino Control Act. Personnel conducted 521 investigations.

Unit personnel monitor lounge acts, theater acts, and boxing events to ensure the agents,
performers, and managers are complying with the Casino Control Act licensing and registration.




Labor Unit

The Labor Unit conducts investigations of labor unions which are attempting to organize within the
casino industry, ensuring their character, honesty, integrity, and financial standards through intense
and thorough background investigations.

This unit conducted 106 investigations.

CASINO INVESTIGATIONS BUREAU

The primary function of the Casino Investigations Bureau is to enforce all the rules and regulations
of the Casino Control Act. The Bureau is also empowered to investigate, apprehend, and assist with
all criminal investigations, investigate all complaints of violations, and arrest/charge all violators of
the Casino Control Act and all crimes against New Jersey Criminal Statutes.

In addition to investigating and apprehending violators of the Act, the Bureau monitors the
surveillance and security departments of the various licensed casinos and insures the compliance of
all internal control submissions.

The Casino Investigations Bureau is comprised of three units that perform the above mentioned
functions during the operational hours of the various casinos.

Bureau personnel conducted 1,667 casino related investigations that resulted in 1,290 arrests.

Cuasino Investigations
Bureau detectives are
shown making the arrest
of a “Slot Cheat” whose
actions were observed
through the Closed
Circuit Television
Security System.




Special Investigations Unit

The primary function of the Special Investigation Unit is to handle the in-depth criminal
investigations that occur within the casino industry. This calls for a close liaison with local, county,
and federal authorities within the framework of the casino industry. The Unit also has developed a
working relationship with the Nevada Gaming Board, Nevada Metro Police, and international police
authorities throughout the world as they relate to the gaming industry.

This Unit is comprised of Investigations Squads I and I, Trial Squad, and Security/Surveillance
Squad.

Investigation Squads I and Il are assigned to conduct investigations into criminal infractions
occurring in the casino industry, including traditional and nontraditional organized crime infiltration
and narcotic activity.

The Trial Squad assists in the preparation of cases for prosecution resulting from casino related
investigations.

The Security/Surveillance Squad is responsible for conducting inspections into the casinos’ closed
circuit television systems (CCTV) to assure proper camera coverage, an annual audit of security
and surveillance in all operating casinos, and the inspection of changes in game, table or slot
machine alignment in compliance with the respective Certificate of Operation.

Casino Unit: North and South

B oth Units conduct and coordinate criminal investigations with the Special Investigations Unit and
other law enforcement agencies within their respective casinos.

Casino Investigations
Bureau detectives are
shown monitoring
suspicious dctivity
observed on the casino
floor. v
e




These Units have the responsibility of enforcing the Casino Control Act Rules and Regulations, and
New Jersey Criminal Statutes within the operating casinos in Atlantic City.

Unit personnel conduct investigations into administrative violation of the Casino Control Act, Rules
and Regulations, and the respective casinos’ Certificate of Operation.

CASINO TECHNICAL SERVICES BUREAU

The Casino Technical Services Bureau is comprised of two units which conducts the technical
support functions of the Section and the Division of Gaming Enforcement.

Identification Unit

P rovides specialized crime scene processing techinques including, but not limited to, photo-
graphing, latent print development, and evidence collection.

Maintains a liaison between the Casino Gaming Section and the Casino Control Commission.

Conducts fingerprinting and license issuance of all casino/hotel employees and the maintenance of
records and reports.

The Unit has fingerprinted 16,207 individuals and has issued 24,541 licenses.

Casino Technical
Services Bureau
detective and engineer
examining a prototype
slot machine prior to its
use in the casinos.




Electronic Games Unit

Assures the integrity of electronic gaming equipment, inclusive of all slot machine operations
within the state of New Jersey.

Enforces the laws and regulations concerning electronic gaming equipment under the jurisdiction of
the Casino Control Act.

Conducts technical investigations and analysis of electronic gaming equipment.
Verifies slot machine payouts to the gaming public.

Examines, tests, evaluates, and analyzes manufacturers’ prototypes of all new electronic gaming
equipment.

Management Data Unit

The Management Data Unit provides support relating to the administrative and investigation
functions in the Casino Gaming Section.

The Unit coordinates the use of all computer equipment and programs within the Section.







INTELLIGENCE
SERVICES

The Supervisor of the Intelligence Services Section holds the
rank of Major. Under the administrative direction of the
Executive Officer, he performs a staff function and conducts
formal communications with all Staff Officers. His delegated
authority includes the directing, coordinating and controlling of
the personnel and functions of the Intelligence Bureau, Central
Security Bureau, and the Solid/Hazardous Waste Background
Investigation Unit.

Major George T. Coyle

INTELLIGENCE BUREAU

The primary function of the Intelligence Bureau is to gather intelligence data used in the
formulation of strategic public policy issues designed to provide criminal justice practitioners and
administrators with a more accurate assessment of organized crime and the major criminal problems
confronting the State of New Jersey. To fulfill this mandate, the Intelligence Bureau advises the
Superintendent of any pertinent changes in the current structure of organized crime’s legitimate
and/or illegitimate enterprises. In addition, the Bureau projects future trends in organized crime
movement in order to develop strategies for the effective and efficient allocation of resources. The
Bureau has continued to initiate strategic and tactical studies examining and recommending new
methods of reducing and/or controlling organized criminal involvement in the areas of narcotics,
labor racketeering, sophisticated organized conspiracies, and political corruption.

The scope of organized crime and it's ancillaries is international. As such, the Intelligence Bureau
maintains a close and constant liaison with the intelligence community and law enforcement
agencies worldwide. The Bureau is a standing member in the Middle Atlantic - Great Lakes
Organized Crime Law Enforcement Network (MAGLOCLEN), and the Law Enforcement
Intelligence Unit (LEIU).

The secondary responsibility of the Intelligence Bureau is to collect tactical data focused on assisting
the operational units of the Division. Tactical analysts assigned to the various regional units collate
and assess incoming raw intelligence data on a daily basis, enabling the Analytical Unit to
continually monitor significant changes in the criminal structure and operations of organized crime
within the State. From this process, the Analytical Unit provides the appropriate operational units
with recommendations for further investigation.

Analytical Unit

A nalytical Unit personnel are devoted to the analysis of data relative to traditional and non-
- traditional organized criminal elements. Analysis is applied to derive patterns of communication,
division-of-labor, roles and authority of criminal networks, to determine causative factors and




strategies, to diminish the prevalence and/or harm of specific criminal activities and to discern the
impact of enforcement practices on a particular criminal network or activity and determine the
impact of proposed or existing legislation on organized crime enforcement. The primary products of
the Unit consist of strategic and tactical assessments. Strategic assessments provide an in-depth
analysis of an illegal market or criminal network, and/or evaluate a specific law enforcement policy
or strategy for the Attorney General and the Superintendent. Tactical assessments, which pertain to
a particular criminal network, illicit market or organized crime, are prepared in cooperation with
Bureau field units. In furtherance of the preparation of these products, Unit personnel are
frequently assigned to assist the investigative components of the Division, Federal and local law
enforcement agencies. In addition, the Analytical Unit conducts analytical seminars, open to
personnel of outside enforcement agencies, which are designed to broaden the scope of
investigative inquiries into particular criminal phenomena.

Administrative Unit

The Unit's primary function is to assist other law enforcement agencies in their investigative efforts
to combat organized crime by responding to their inquiries for information. In addition, the Unit is
responsible for the acquisition of telephone toll records requested by members of the Division.
During the past year, this Unit has responded to 6,948 requests for information, both oral and
written, that were received from various law enforcement agencies located throughout the country.
All requests from the Law Enforcement Intelligence Unit and MAGLOCLEN memberships are
coordinated through this Unit. Administrative Unit personnel also processed 219 requests for
telephone toll records and provided information on 12,974 individual telephone listings.

Data Control Unit

Unit personnel are responsible tor the reports submitted to the Intelligence Bureau. The primary
function of the Collator is to determine if the data meets the criteria set forth in the Intelligence
Bureau Manual and to assign priorities for further investigation. In addition, the Collator records
and the answers any queries received from other agencies. During the past year, this Unit
processed 806 intelligence reports submitted by the regional field units; responded to 61,510
information requests from outside the Bureau; and transmitted 245 reports to other divisions,
sections, bureaus and units.

Oranized Crime Labor Racketeering Unit

An Organized Crime Labor Racketeering Unit was established in 1976 to examine organized
crime’s involvement in Jabor unions in New Jersey. To partially fulfill this function, a comprehensive
analytical study was undertaken and completed scrutinizing labor laws. Investigative personnel
assigned to this Unit continue to collect an extensive amount of intelligence data which is
continually being analyzed.

Electronic Surviellance Unit

T his Unit is primarily responsible for maintaining an inventory of all court authorized audio and
video electronic surveillances conducted by the Division. Unit personnel are responsible for the
installation, maintenance and removal of all equipment and the processing of audio evidence for
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the operational units. During the year, this Unit implemented 18 wiretaps, 13 microphone
eavesdrops, 43 “Dialed Number Retrievals”, 14 video surveillances and 18 Government security
checks. In addition, they investigated 4 illegal wiretaps; processed 1,067 “official” evidential
recordings; duplicated 4,102 audio and 548 video tapes; and made 10 evidential composites.

Electronic Surveillance Unit
head displays wiretapping
procedures to unit
personnel.

Casino Intelligence Unit

The casino Intelligence Unit functions as an integral part of the Intelligence Bureau. The primary
responsibility is to gather intelligence data concerning organized crime and criminal activities related
to, and as a product of, the legal casino gaming industry in New dJersey. Unit personnel collect and
formulate background information concerning the corporations arid their key personnel which
function as serious prospective investors in the casino gaming industry in this State. They also
identify and monitor activities and maintain files on persons involved in illegal endeavors generally
associated with the gaming industry, i.e., credit frauds, cheats, card mechanics, slot cheats,
prostitutes and con operatives. The Unit also provides data and strategic intelligence that will aid in
the formulation of future legislation and regulation concerning the casino gaming industry.

CENTRAL SECURITY BUREAU

The Central Security Bureau reports to the Supervisor of the Intelligence Services Section. The
Bureau’s primary responsibility is to identify, reduce, control and prevent social-political organized
crime and terrorism in the State of New Jersey. In addition, the Bureau has the responsibility of




keeping the Superintendent of State Police and the State Attorney General informed of any
developing situations that may lead to civil disorders in the State and to investigate all threats
directed toward members of the New Jersey Judiciary.

In order to fulfill the primary responsibility of the Bureau, strategic intelligence assessments have
been designed and developed to provide a descriptive analysis of social-political organized crime
systems and terrorist groups operating in the State. The Bureau depicts their capabilities and
assesses the efforts of law enforcement agencies in the control against these groups.

The Bureau must continue to develop tactical intelligence data designed to provide operational units
of law enforcement agencies with the necessary data to investigate and combat social-political non-
traditional and terrorist organized criminal activity and identify those persons in these groups.

Since January, 1985, the Bureau has participated in a joint Terrorism Task Force with the FBI

office at Newark, New Jersey, in pursuit of mutual goals. A similar agreement was entered into in
March, 1986 with the FBI at Philadelphia, Pennsylvania.

Solid/Hazardous Waste Background Investigation Unit

R esponding to the obvious threat of serious contamination to our environment, the legislature of
this State established legislation requiring that industries within our borders involved in
solid/hazardous waste-related activities be investigated to ensure that integrity, competence,
honesty, and professionalism exist to safeguard and protect the well-being of the general public.

Confidential investigative reports are prepared by the Solid/Hazardous Waste Background
Investigation Unit on all applicants applying for a license to collect, transport, store, or dispose of
solid/hazardous waste in a manner consistent with procedures established by the Attorney General.

Confidential investigative reports provide the information that permits the Attorney General and/or
the Department of Environmental Protection to adequately assess the expertise and the integrity of
those persons and corporations who are regulated under the Assembly Bill A-901 law.

The industry is comprised of approximately 1,600 corporations with additional officers, key
personnel and second level corporations that would present an approximate total of the confidential
background investigations. In addition to record checks, “Three-Way Investigations” would also be
required. Moreover, it is projected that 100 new companies will enter the market each year.

Automated Information Management Unit

This Unit, established in September, 1986, has as its primary function to design and implement
computer files, reports, and/or programs for intelligence, analytical, investigative and administrative
data. The personal computer is utilized by the Unit because of its flexibility and ease of operation.
The Unit is responsible for the coordination of the Section’s office automation needs, including
word processing, data management and spreadsheets. Software applications have been developed
for toll analysis, physical and electronic surveillance information and numerous administrative
functions.
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“Pursuant to the imminent enactment of the Comprehensive Drug Reform
Act of 1986, the New Jersey Division of State Police has formulated a
statewide program designed to address illicit drug possession, use and
sales. The objectives of this plan are to increase enforcement action at the
drug consumer level while continuing to target the upper echelon
traffickers; and at the same time provide educational programs to the
public in support of these intense interdiction efforts.”

— State Police PIan_For, Action
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. . “Increased enforcement
emphasis will be placed on
patrol-related arrests by
uniformed road personnel to
enhance the apprehension of
narcotics violators.”. . .

— State Police Plan For Action




.. “State Police personnel will
provide schools with a

narcotics training program to
educate the students

... regarding the negative impact
= of illicit drugs.”. . .

— State Police Plan For Action
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'SPECIAL &
TECHNICAL
SERVICES

he Supervisor of the Special and Technical Services Section
holds the rank of Major. Under the administrative direction
of the Executive Officer, he performs a staff function and
conducts formal communications with all Staff Officers. His
delegated authority primarily includes the directing, coordinating Major Ernest R. Wrzesinsky
and controlling of the Equine Testing Bureau, Forensic Sciences
Bureau, State Regulatory Bureau, and Technical Bureau.

EQUINE TESTING BUREAU

E quine Testing Bureau personnel are committed to pre-race and post-race testing of standardbred
and thoroughbred horses and randomly tests drivers and jockeys. The analytical work encompasses
testing at the Meadowlands, Garden State, Freehold, Atlantic City and Monmouth Park Racetracks
and those non-pari-mutuel races (sire stakes) in Cumberland, Middlesex, Monmouth, Hunterdon
and Ocean Counties.

Equine Laboratory located
at the Meadowlands
Complex.




The laboratories are staffed with technical personnel who perform all testing and screening for
drugs. A breakdown of testing conducted at the Meadowlands, Garden State, Monmouth Park,
Freehold and Atlantic City laboratories this period resulted in 97,709 pre-race specimens being
analyzed, 162 of which were found to be positive in that they contained prohibited medication or
drugs. In post-race testing, 26,810 specimens were examined with a total of 41 found to be
positive. Of the 3,360 driver-jockey specimens examined, a total of 63 were found to be positive.

FORENSIC SCIENCES BUREAU

The units of the Forensic Sciences Bureau provide scientific analysis of specimens related to the
investigation of criminal matters submitted by the criminal justice agencies of the State. The Bureau
provides expert testimony in all of the county and municipal courts of the State relative to the forensic
analyses conducted. The Bureau also provides a wide range of instruction and training to members of
law enforcement agencies of the State relative to evidence submitted to the laboratories.

Regional Crime Laboratories — The New Jersey State Police Laboratory system includes four
Forensic Laboratories located for geographical convenience at the following locations: the North
Regional Lab at Little Falls, Passaic Co., the South Regional Lab in Hammonton, Atlantic Co., the
East Regional Lab in Sea Girt, Monmouth Co., and the Central Regional Lab at West Trenton,
Mercer Co. These Laboratories provide full time crime laboratory services in the inspection and
analysis of crime-related evidence. Drug analysis, toxicology, trace and bio-chemistry examinations
are conducted. Our chemists are able to enhance vital information, through research and
development, and provide the Forensic Science community with this data via the publishing of
papers and books.

The laboratories are staffed by 89 chemists and technicians and 19 clerical persons. There were
41,744 cases submitted to the laboratories for analysis during this period. There were 41,243 cases
completed this year. The laboratory personnel received 11,824 subpoenas which led to 1,456 court
appearances. .

Ballistics Unit

T he Ballistics Units located at the Central and South Regional Laboratories provide technical
services to all law enforcement agencies in matters which pertain to the use of firearms during the
commission of crimes. Highly trained specialists conduct tests of all types of firearms and perform
miscroscopic examinations of discharged bullets and shells to identify the particular firearm in which
they were discharged. Other related services include the restoration of obliterated serial numbers,
the examination of clothing for gunpowder residue and the performance of tests to determine the
distance from which a shot was fired. Expert testimony is provided during criminal trials. Ballistics
personnel also receive, inventory and destroy contraband firearms which are confiscated during
investigations throughout the State.

During the year, there were 1,673 cases received for examination and 1,571 cases completed. Unit
personnel tested 1,848 firearms, made 556 microscopic comparisons and examined 6,128 specimens
of evidence. There were 48 obliterated serial numbers on weapons restored, and test patterns were
fired to determine the distance from which shots were fired in 130 investigations. There were 585
subpoenas received, and Ballistics experts appeared and testified in 27 trials. A total of 5,419
contraband firearms were received and inventoried and 6,424 were destroyed during the year.

Also assigned to this Unit is the Division Armorer who is responsible for the repair and maintenance of
all Division firearms.




Ballistics Unit evidence
storage area.

STATE REGULATORY BUREAU

The State Regulatory Bureau, comprised of the Firearms Investigation Unit and the Private
Detective Unit, performs a regulatory function in the overseeing and administration of licensing
throughout the State and in coordination with federal agencies.

Firearms Investigation Unit

In administering the state firearms control laws, the Firearms Investigation Unit is required to
promulgate standards and qualifications for the manufacture and sale of firearms, as well as develop
forms for distribution to firearms dealers, police departments and superior courts. A central
repository of registration forms relating to the acquisition of firearms in this State is maintained by
the Unit. As of July 1, 1988, there have been 1,053,859 firearms registered with the Division. The
Unit maintains a file on all firearms applications processed by municipal police departments, as well
as the Division of State Police. Since the enactment of the State gun control program, 1,206,626
applications have been processed and recorded, including 47,788 this period.

The Unit has total responsibility to investigate applicants for a New Jersey License to retail,
wholesale and manufacture firearms and to investigate employees who will actively engage in the
sale or purchase of firearms. During this period, there were 720 investigations of such applicants. In
addition, the Unit is required to investigate illegal firearm transactions occurring throughout the
State and to assist other law enforcement agencies in firearm related investigations. The Unit




conducted & criminal investigations, resulting in two arrests. Recovered firearms totalled 133 with a
value of $26,600.

- Each dealer, by statute, is required to keep a record of the acquisition and disposition of firearms.
Unit detectlves periodically inspect these records to assure that the dealer is complying with existing
-statutes, as well as regulations promulgated pursuant to these statutes. In this period, 395
inspections were conducted which included examining the dealers’ security systems to assure that
minimum standards to safeguard firearms and ammunition at the business premises are met.

Private Detective Unit

Private Detective Unit personnel have the statutory responsibilities for the administration and
enforcement of all laws regulating the Private Detective Industry, including pursuers and private
detective/security agencies and their employees within the State of New Jersey. Personnel of this
Unit screen all applicants for licenses in accordance with the Private Detective Act of 1939 and the
New Jersey Administrative Code. Unit personnel maintain files and computer printouts of all
licensed private detective agencies and their employees, conduct inspections and audits of agencies,
and investigate complaints and violations of the Private Detective Act, making arrests when
necessary.

Private Detective licenses are issued for a two-year period whereupon they become renewable.
There are 1,055 licensed private detective agencies in the State of New Jersey. This year 482
licenses were issued of which 237 were corporations and 245 were individual. Unit personnel
conducted 28,602 record checks on agencies employees. A total of $609,880 in license and
employee fees were received, recorded, and forwarded to the Budget Bureau, and 340 agency
inspections were conducted.

TECHNICAL BUREAU

The Technical Bureau is comprised of four units: Forensic Photography Unit; Document
Examination/Voiceprint Identification Unit; Composite Drawing Unit; and the Crime Scene
Investigation Unit. The Bureau provides a highly-specialized techmcal service to all law
enforcement, State regulatory agencies, and federal departments.

Forensic Photography Unit

The Unit provides a support service to the Technical Bureau with its many varied photographic
capabilities.

There were 1,231 forensic evidence photography requests completed this year which required
27,034 applications in the photographic recording of weapons, explosives, arsons, powder marks,
criminalistic comparisons, indented writing, laundry, jewelry, latent prints and narcotics. The
applications require all phases of black and white, color, ultra-violet, infra-red, x-ray, videographic
and laser evidence detection photography.

Operational photography, logistics support, training and repair services are provided to all bureaus
and units within the Division in addition to limited requests from federal, municipal and other state
agencies. The processes required to fulfill these requests included 19,617 black and white negatives,
22,924 color film negatives, 27,688 black and white prints, and 34,306 color photograph prints.




Technical Bureau
Personnel conduct laser
examination of document
under nitrogen freezing to
enhance latent fingerprint.

Document Examination/Voiceprint Identification Unit

T he Document Examination/Voiceprint Identification Unit provides a highly specialized and
technical service to all law enforcement and State regulatory agencies, as well as to federal
departments.

Documents of evidential value are encountered throughout the full range of criminal activities.
Examinations include, but are not limited to, handwriting identification, typewriter recognition,
microscopic and chemical analysis of inks and papers, charred and water-soaked documents,
indented writing, erasures, obliterations and alterations.

Spectrographic analysis is accomplished by conversion of a magnetic tape medium into graphic
renditions for contrast and comparisons.

Both document examinations and voiceprint identifications are used as a means to aid the
investigator and the courts in arriving at successful conclusions.

There were 772 new document examination cases received and 796 cases completed, which
included the examination of 26,437 specimens submitted and a total of 89,043 examinations
conducted.

Voice identification cases totaled five for the year with the examination of 42 spectrograms. Court
appearances totaled 23 during the year.




There are three units: North Unit, located at Totowa, Troop “B” State Police Headquarters;

-services that involve crime photography, latent fingerprint processing, criminal identification,

Composite Drawing Unit

The Composite Drawing Unit is responsible for answering requests received from law enforcement :
agencies throughout the State and adjoining states. Requests are accomplished by rendering 1
freehand sketches of descriptions given by victims or eyewitnesses involved in criminal
investigations.

The Unit is additionally responsible for the reconstruction of unidentified decomposed bodies,
drawing the facial features from unidentifiable skeletal remains with the aid of an anthropologist;
alterations of wanted person mug photos; crime scene sketches; and preparation of wanted fliers.
During the year, there were 409 composite drawings made.

Crime Scene Investigation Unit (CSI)

Central Unit, located at Princeton, Troop “C” State Police Headquarters; and South Unit, located
at Hammonton, Troop “A” State Police Headquarters. The CSI personnel investigate all types of
crimes, i.e., homicides, rapes, arsons, assaults, etc. They furnish either full, partial or advisory

evidence collecting and labeling and submission. During this period, the Unit handled 1,600
criminal investigations including 128 homicides, 40 sexual assaults, 42 robberies, 108 aggravated
assaults, 45 arsons, and 643 burglaries. The Unit also investigated non-criminal cases which
included 264 motor vehicle fatals, 22 suicides, 49 sudden deaths, and 826 miscellaneous
investigations.




ADMINISTRATION

T1€ Supervisor of the Administration Section holds the rank of
Major and conducts formal communications with all Staff
Officers. Under the command of the Superintendent, he performs a
staff function and reports directly to the Deputy Superintendent. His
delegated authority primarily includes the directing, coordinating and
controlling of the Logistics Bureau, Personnel Bureau, Planning
Bureau, Fiscal Control Bureau and Budget Operations Bureau.

Major John T. eim

EMPLOYEE ASSISTANCE PROGRAM

O n March 12, 1982, an Employee Assistance Program was instituted within the Administration Section.
The general purpose of the New Jersey State Police Employee Assistance Program is to help enlisted
personnel overcome behavioral-medical or personal problems. The Program provides information,
confidential professional assistance and subsequent referral services.

LOGISTICS BUREAU

The Logistics Bureau is responsible for providing logistical support as required by the Division of State
Police in everyday operations and during civil disturbances and emergencies. This responsibility
encompasses the procurement and maintenance of transportation, equipment, supplies and facilities that
are necessary for the Division to complete its mission. The Logistics Bureau is comprised of the following
units: Facilities Management, Transportation, Property Control, Purchasing, Warehouse, and Printing.

Facilities Management Unit

T he Facilities Management Unit is responsible for the preliminary planning and technical specifications for
the construction of new facilities and for the continual renovation of buildings to meet the needs of the
Division. Liaison is maintained with the Division of Building and Construction from the inception of a
project through the project close-out and subsequent occupancy of the building. The Unit acts as the
administrator of all warranty conditions as related to the guarantee period and provides representation for
the Division at all job site meetings during construction. The Capital Improvement Budget is prepared
and submitted by this Unit. Employee health and safety issues are also coordinated through this Unit.

This Unit is also responsible for maintaining records of all real property and construction projects,
including administration and coordination with the Bureau of Real Estate and Insurance Management on
all leased facilities and associated insurance coverages.

Additionally, programmed preventative maintenance of all State Police owned and leased buildings within




Capt. W, Townsend and
SFC J. Savage review
plans of proposed
Perryuille Station to be
located in Hunterdon
County.

the Division constitutes a major area of responsibility for this Unit. This encompasses 56 State-
owned and 30 leased buildings, along with 13 state-owned and three leased radio tower sites with
generator buildings. ‘

The Facilities Management Unit is responsible for the construction of the 347-space parking lot at
Division Headquarters, the Lake Hopatcong Marine Police Station boat launch and seawall and the
new Cumberland County Radio Tower. Active projects include construction of the new Perryville
Patrol Station, Troop A Headquarters at Hammonton and the 60,000 square foot warehouse at
Division Headquarters.

Transportation Unit

The Transportation Unit is responsible for the acquisition, maintenance and replacement of the
entire State Police fleet. This fleet is comprised of 1,890 vehicles which range from the full size
marked police pursuit vehicles to investigative vehicles, undercover vehicles and maintenance-type
trucks and utility vehicles. These vehicles are serviced at nine garage facilities and twenty-six (26)
gasoline service centers located strategically throughout the state.

The Transportation Unit is operated by a staff of sixty (60) employees. These employees petformed
over 15,000 regular inspections and over 4,000 emergency repairs on State Police vehicles in 1988.




Over 8 million dollars worth of merchandise was purchased and processed through the Transporta-
tion Unit, taking full advantage of all discounts offered by the various vendors, producing a savings
to the State in excess of $200,000.00. The State Police fieet covered over 41,000,000 miles while
consuming over 3,000,000 gallons of gasoline. Three hundred eighty-five (385) vehicles were
replaced during this year.

The updating of vehicle and equipment specifications; operational procedures and practices; as well
as continuous testing and evaluation of vehicle components and equipment are also the responsibili-
ty of the Transportation Unit. Through close liaison with the National Association of Fleet Ad-
ministrators and Law Enforcement Agencies throughout the country, the State Police is able to
keep abreast of all new modifications and changes, thereby maintaining the State Police fleet at its
required peak efficiency.

Property Control Unit

The Property Control Unit is responsible for the Division’s master inventory records, including the
accountability, coordination, and distribution of fixed assets. This process involves on-site inspec-
tions and the related record keeping necessary to administer a perpetual fixed asset recording
system. The Unit also receives, records, and disposes of surplus and excess property, including all
tangible property and evidence that is confiscated or surrendered.

The Property Control Unit provides various support services to the Division by coordinating repairs
to office machines, fire, and intrusion alarms and certain items of police equipment. In addition, the
Unit also provides for refuse removal, laundry services, and the purchase of certain essential police
equipment and supplies necessary to function as an efficient police agency. This Unit is responsible
for the operation of the Division’s food service facility, which provides a full service breakfast and
lunch menu for all personnel at the Division Headquarters complex.

Purchasing Unit

The Purchasing Unit is involved in the procurement of all of the commaodities required by the Divi-
sion. The Unit is directly responsible for the handling and procuring of the public utilities, office fur-
niture and equipment, police equipment and supplies, photocopiers and a myriad of printed forms,
amounting to over $2 million annually.

The Unit maintains files on State contract awards, which provide the information required by the
various Division units to maximize their purchasing power. The Unit also verifies and approves
methods of procurement and passes invoices for payment of Division obligations.

Warehouse Unit

Warehouse Unit personnel are responsible for the acquisition, storage, and distribution of all
uniforms and related equipment for members of the Division of State Police, as well as all sta-
tionery, janitorial and office equipment and supplies required and utilized by the entire Division. In-
ventories are maintained on all permanent articles and equipment, clothing, weapons, janitorial and
office equipment, stationery and supplies on hand. This Unit prepares and controls the supply
budget for the Division and provides the equipment and supplies for emergency operations.

During the year, the Warehouse Unit was responsible for the logistical arrangements for the custom-
tailored uniforms and equipment for the 108th, 109th, and 110th State Police Classes.

A total of 4,960 requests for uniforms and equipment, as well as 3,856 requests for office, janitorial




and medical supplies were processed. These requests involved the issuance of over 4,200 specific
commodities,

Printing Unit

The Printing Unit composes, prints and provides all standard forms, guides, booklets, manuals,
reports, programs, graphic displays, projection overlays and rosters for the Division, as well as other
departments and divisions within the State Government,

Graphic Arts is responsible for all pre-press production, which includes designing, typesetting,
pasting-up and camera work for all displays and overlays, as well as printed materials.

The Print Shop is responsible for all off-set printing, as well as post-production work including
folding, collating, binding, padding and packaging.

During the year, the Printing Unit received 2,118 requests for printed material, providing the Divi-
sion of State Police and other departments and divisions within the State Government with
13,668,777 forms and copies. Printing projects included missing and wanted persons’ fliers and
posters, composite drawings, and instructional materials for use in training courses, manuals and
booklets.

Graphic Arts personnel

scrutinize a copy of a
poster which they
designed.

PERSONNEL BUREAU

Bureau personnel maintain records of all enlisted members of the Division of State Police, as
well as all Civil Service employees working for the Division. Bureau personnel are responsible for




payroll, health benefits, insurance, pension, interviewing and hiring applicants for all civilian
positions.

During the past year, 2,265 personnel action requests were prepared and forwarded to the Depart-
ment of Personnel. Additionally, interviews were arranged and conducted for over 382 individuals
certified by the Department of Personnel as eligible for employment by the Division.

The Division’s authorized strength was 3,001 and actual strength at the close of the year was
2,970. There are 1,229 Civil Service employees working for the Division.

Medical Unit

T he Medical Unit is responsible for maintaining the sick leave and medical files on all Division
members. They also process medical bills and handle inquiries concerning medical and health insur-
ance plans. Liaison is maintained between this Unit and the five Division physicians, and medical
examinations for all Division law enforcement applicants are arranged.

The Division medical program was upgraded in 1985 with the establishment of the “Well Trooper”
program. Accordingly, regional hospitals, strategically located throughout the State, were designated
to provide all of our members with a complete medical examination. This program will be con-
tinued on an annual basis for the purpose of developing a medical profile and detecting problems
before they result in loss of work time and serious complications.

All enlisted personnel
receive a complete an-
nual physical as part of
the “Well Trooper”
program.




Payroll Unit

The Payroll Unit is responsible for preparing regular and supplemental payrolls for over 4,000
employees and the proper distribution of their checks. The Unit is responsible for time keeping
records concerning paid vacation, sick and personal leave time earned, used and remaining. The
Unit is also responsible for preparing all of the Divisions Personnel Orders, processing all pension
enrollments, transfer and buy back forms, preparing payroll certifications for retirees, processing
pension loan applications, processing credit union, bond, union dues and watch remembrance

deduction forms, placing employees on leaves of absence and administering the deferred compen-
sation plan.

Recruiting and Research Unit

R ecruiting and Research Unit personnel supervise and administratively control all the required
phases in the selection process for employment as a New Jersey State Trooper. The Unit presents
career programs to various civic and fraternal groups, high schools and institutions of higher learn-
ing, human rights and government-sponsored agencies and organizations in a continuing effort to
recruit qualified applicants. The Unit is responsible for researching and developing the various
phases in the selection process relative to fair and equitable employment practices and has the ad-
ministrative responsibility to respond to various affirmative action guidelines both at the State and
federal levels.

Promotional Systems Unit

The Promotional Systems Unit is responsible for administering promotions of Division personnel
consistent with State Police policy and promotional agreements between the State of New Jersey
and both the State Troopers Fraternal Association and the State Troopers N.C.O. Association.

Records Management Unit

R ecords Management Unit personnel are responsible for maintaining all enlisted and civilian
personnel records. The Unit collects and stores data concerning all personnel changes. Personnel
position titles and locations are administered through the Unit.

Museum and Historical Records Unit

This Unit is responsible for recognizing the proud heritage of the Division and sharing its history
and achievements through the acquisition, conservation, study and interpretation of Division
memorabilia with all who visit the Museum/Learning Center.




Ground-breaking ceremony
for the New Jersey State
Police Memorial Museum
and Learning Center.
Pictured from left to right
are: Gov. Thomas Kean,
Colonel Clinton Pagano,
Attorney General Cary
Edwards and Anton J.
Camponella, President,
N.J. Bell Telephone Co.

PLANNING BUREAU

This Bureau is responsible for planning Division operations, both short and long range, and for
coordinating and preparing Division orders, instructions and procedures to ensure that they are not
in conflict with existing orders or rules and regulations. Members of this Bureau conduct studies and
research to assist in the solving of police problems and lend assistance to other sections in the
preparation and improvement of their plans as may be required.

All legislative bills and appellate court decisions pertaining to the Division are reviewed and brought
to the attention of the personnel concerned. All enacted legislation which is of interest to or has a
bearing on the Division, is brought to the attention of the Superintendent. A member of this Bureau
serves as coordinator between the Division of State Police and the Division of Administrative Pro-
cedures in the promulgation of rules affecting the general public and maintains liaison with the New
Jersey Office in Washington, D.C., concerning pending legislation bearing upon our Division.

The Planning Bureau is responsible for the preparation of the monthly major accomplishment
reports and the calendar and fiscal year annual reports for the Division of State Police. These
reports are submitted to the Attoney General as required.

Bureau personnel conduct research projects into various planning activities including, but not limited
to, assisting other police departments with patrol scheduling; responding to inquiries and question-
naires from various criminal justice agencies; developing Division manpower allocation recommen-
dations; coordinating studies and recommendations regarding local police services performed by the




Division of State Police; assisting in drafting and negotiating contracts for State Police service with
the Turnpike, Parkway, Atlantic City Expressway and Meadowlands; and compiling/consolidating
the Division’s long-range plans.

During this period, the Planning Bureau assisted in the preparation and implementation of the
Superintendent’s Plan for Action designed to address illicit drug possession, use and sales. Although
the Division will continue to take an aggressive enforcement posture in pursuing narcotic suppliers,
this program places an unprecedented effort on the detection and prosecution of drug abusers.

The bureau was instrumental in the development of the Post Traumatic Stress Program, the Divi-
sion’s six year Strategic and Long Range Plan and the Interim Air Ambulance Program. Grants
prepared by bureau personnel in conjunction with the Division of Highway Traffic Safety provided
funding for six sworn members of the Division to attend Northwestern University.

The bureau also participated in the Station Realignment Project, development and implementation
of the Field Manual, and coordinated the ground breaking of the State Police Memorial Museum
and Learning Center.

Planning Bureau person-
nel are responsible for
the preparation of Divi-
sion orders, instructiors
and procedures.

FISCAL CONTROL BUREAU

The Fiscal Control Bureau coordinates the efforts of the Budget Allocation Unit, Analytical Unit,
and the Accounting Unit toward the allocation of appropriated resources and the accounting for all
expenditures of funds within mandates of law and in accordance with guidelines established by com-
petent authority. The Fiscal Control Bureau works closely with the Budget Operations Bureau in the
formulations of the Division budget.




The General State Operation expenditures for the Division for this year are as follows:

Personal Services $106,208,104
Materials and Supplies 6,156,756
Services other than Personal 8,453,781
Maintenance and Fixed Charges 3,474,418
Special Purpose 8,614,130
Capital Construction :
Improvement and Equipment 14,579,432

$147,486,621

Budget Allocation Unit

T his unit is responsible for reviewing and evaluating program activities for compliance with Division
fiscal and administrative policies. Assists the Analytical Unit in the preparation of the Division
monthly projection report. Responsible for analyzing, developing and implementing procedures and
internal controls to monitor and improve fiscal management and administration of the budget.

Analytical Unit

U nder the direction of the Fiscal Control Officer, this unit is responsible for the preparation of the
monthly projection report. This report delineates the “state of the budget” by analyzing the fiscal
requirements of the Division and the availability of funds to meet these requirements. The purpose
of this report is to help management effectively utilize the funds available to the Division. Com-
municates on a regular basis with Department analysts to satisfy various spec1al requests and to en-
sure Division and Department goals are in concert.

Accounting Unit

Accounting Unit personnel are responsible for all duties pertaining to maintaining an accounting
system to record all financial transactions of the Division. They ensure that all grants and federal
funds are spent for the purposes they were intended to be spent.

BUDGET OPERATIONS BUREAU

The Budget Operations Bureau formulates the annual budget for the Division of State Police and
acts as liaison with the Office of the Attorney General in related matters. This involves coordinating
the preparation of the annual budget with various administrative components of the Division in-
cluding Personnel, Planning, Fiscal Corn.frol and Logistics. The Bureau also acts as Departmental
approval authority for Division expenditures of reallocated funds.

In the planning capacity, the Budget Operations Bureau prepares cost analysis for proposed expan-
sion and new initiatives developed for the Division by the Superintendent. .




Governor Thomas Kean
and Col. C. Pagano
discuss problems and
issues affecting the
coastal environment,
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EMERGENCY
MANAGEMENT

he Supervisor of the Emergency Management Section holds
the rank of Major and also serves as Deputy State Director,
Office of Emergency Management. Under the command of the
Superintendent, who is State Director, Office of Emergency
Management, he performs a staff function and reports directly to
the Superintendent. His delegated authority primarily includes
the directing, coordinating, and controlling of the Operational Major Joseph J. Craparotta
Planning Bureau, Training and Technical Assistance Bureau,
Program Support Bureau, and Regional Organization Bureau.
He is also responsible for planning, directing, and coordinating
emergency operations within the state which are beyond local
control and managing the distribution of federal emergency
management funds earmarked for municipal, state and county
use.

OPERATIONAL PLANNING BUREAU

Bureau personnel supervise and coordinate the activities of the Population Protection Planning
and Disaster Preparedness Planning Units. Its overall responsibilities include the training for, as well
as the coordination, review, and approval of, emergency operations plans which are developed and
implemented by each county and municipality in the state. Such plans identify hazards specific to
each community and outline mitigation, preparedness, response and recovery activities necessary to
properly address such threats. The Bureau also conducts training of municipal, county, and state
Emergency Management personnel in the areas of emergency planning and operations in
Emergency Operating Centers during disaster situations. Operation, manning, staff training, and
pﬁ‘ocedural development for the State Emergency Operating Center are alse key responsibilities of
the bureau.

Disaster Preparedness Planning Unit

T his Unit is responsible for the development and maintenance of a comprehensive “State of New
Jersey Emergency and Disaster Operations Plan.” It also provides training to State
Departments/Agencies and volunteer organizations in their emergency and disaster functions and
responsibilities. Additionally, the Unit is responsible for defense and disaster welfare operations in
designated disaster areas. The unit prepares predisaster plans, coordinates State Welfare
Operations, collects information on Welfare Resources and acts as liaison with Federal private
welfare agencies. The Unit also develops and coordinates a statewide program for utilization of
essential resources during an emergency and the ensuing recovery period.




*" This Unit advises the Deputy Director on all current trends, federal legislation and policies on

emergency preparedness. The Unit develops and recommends emergency planning programs,

directives, policies and procedures. This Unit monitors all activities related to maintaining the
readiness of the State Emergency Operating Center. ‘

t

The state Emergency
Operating Center has
been completely
renovated in conjunction
with the installation of
the Emergency
Information System.
Computerized
technology which utilizes
an emergency
management data base
and computerized
mapping system is being
utilized in the adjacent
photo by Major
Craparotta and Lt.
Davies of the Emergency
Management Section.

Population Protection Planning Unit

I n conjunction with the objective of developing, implementing and maintaining an emergency
operations plan in each municipality and county in the state, this unit is responsible for plan
development and the shelter survey effort designed to protect people and property from the variety
of hazards each jurisdiction within New Jersey is likely to face. These plans address all emergencies
or catastrophies which may take the form of natural disasters, severe weather, resource shortages,
technological disasters, release of hazardous materials, radiological accident or enemy attack or
aggression.

PROGRAM SUPPORT BUREAU

The Program Support Bureau supervises and coordinates the activities of the T.E.A.M.S.
(Technical, Emergency and Mission Specialists) Unit, Radiological Support Maintenance and
Calibration Shop, Federal Aid Unit, and the Federal Surplus Property Unit.




T.E.A.M.S. Unit

T.E.A.M.S. personnel, strategically located at Troops A, B, and C are called upon to conduct
underwater recovery, rappel and other rescue/evacuation type operations. They also respond to
incidents abnormal in nature, including hazardous chemical spills, radiation accidents and hostage
situations, and are sometimes called upon to participate in raids conducted by the Division’s
Investigation Section.

TE.A.M.S. personnel
(right and below),
receive radiological
training for operation
Wild S.A.R. (Search &
Rescue), a full-scale
exercise in Sussex Co. in
conjunction with federal,
state, county, municipal
and private industry as
participants.




Federal Aid Unit

F cderal Aid Unit personnel manage and direct activities for the requisition and receipt of federal
funds toward support of state and local emergency management projects, such as: reimbursemenet
of recurring costs in maintenance warning and communication systems, purchase of equipment and
supplies required for emergency operations which are in addition to normal day-to-day
requirements, and development of emergency operating centers.

Federal Surplus Property Unit

The Federal Surplus Property Unit manages and directs activities for the requisition, receipt,
transportation, warehousing, inventory control and distribution of federal surplus property. The
property is allocated to the state as donations for purposes of public benefit such as conservation,
economic development, education, parks, recreation, public works, public health and public safety.
Others will also include law enforcement, fire, ambulance, first aid, rescue and other functions of

“ the State Office of Emergency Management. Donations are also distributed to private, non-profit,

tax-exempt health and educational institutions such as hospitals, health centers, clinics, schools,
colleges, universities, libraries, museums, educational radio and television stations, and schools for
the mentally retarded and physically handicapped. Other agencies may be designated if found
eligibility by the federal government.

Radiological Support Maintenance and Calibration Shop

The Radiological Support Maintenance and Calibration Shop personnel provide care, protection
and maintenance for a 15 million dollar inventory of radiological protection equipment, as well as
instruments that detect ionizing radiation. This unit also maintains and calibrates all radiological
instrument stock which includes explosive meters, oxygen deflcxent meters, self-contained breathing
apparatus, and thermo-luminescent dosimeters.

TRAINING AND TECHNICAL
ASSISTANCE BUREAU

The Training and Technical Assistance Bureau consists of four units: Field Training, Hazardous
Materials Emergency Response Planning, Communications and Radiological Protection.

" Field Training Unit

Field Training Unit personnel conduct basic, advanced and specialized emergency management
training programs for emergency management personnel, police, fire, first aid, health,
environmental, public works and any other public or private agencies who have roles during a
disaster. Emphasis is placed on improving management skills and emergency preparedness at the
state and local level. This unit also administers classroom programs and practical exercises for
emergency response personnel which are conducted at the Heavy Duty Rescue School in
Hammonton. '




At the Heavy Duty
Rescue School, Lt.
Thomas Holvick instructs
the 603rd class in the
proper method of
erecting a jib-arm, which
is used to raise and
lower victims or objects
into a horizontal
position.
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Hazardous Materials Emergency Response Planning Unit

Unit personnel prepare plans and research papers, give planning guidance, receive notification
and maintain records of hazardous materials incidents and coordinate hazardous materials responses
as necessary. This unit also coordinates the administration of hazardous materials related issues with
federal, state and local governments and private sector representatives.

Communications Unit

T his unit is responsible for planning and implementing statewide programs designed to provide
emergency communications for the support of disaster recovery operations and to provide an
adequate emergency warning system for the state.

Radiological Protection Unit

Unit personnel are responsible for developing and maintaining a statewide radiological defense
system to measure and report on fallout conditions in the event of a nuclear attack or emergency.
The unit prepares and updates emergency plans and organizes state and local governments for
radiological defense operations.




REGIONAL ORGANIZATION BUREAU

The Regional Organization Bureau is comprised of the North, Central and Scouth Regional Units
and the Radiological Emergency Response Planning Unit. The regional units coordinate the
emergency management activities in all twenty-one counties of the state and the Radiological
Emergency Response Planning Unit maintains plans for protecting the population near the state’s
nuclear generating stations.

North, Central and South Regional Units

R egional personnel represent the State Director, prioritize and coordinate the multitude of
response agencies and guide and assist municipalities or counties in the most efficient emergency
response at the scene of an emergency or disaster,

Radioclogical Emergency Response Planning Unit

] his unit is responsible for the development, maintenance and implementation of the state
radiological emergency response plan. The Unit coordinates the purchase of communications,
radiological monitoring, and decontamination equipment for the communities surrounding the state’s
nuclear generating stations. Unit personnel coordinate annual exercises of RERP plans, and provide
training to emergency workers at the state, county and municipal levels.




FIELD
OPERATIONS

he Supervisor of the Field Operations Section holds the rank of

Major. Under the command of the Superintendent, he performs a
staff function and reports directly to the Deputy Superintendent. He
conducts formal communications with all Staff Officers. His delegated
authority primarily includes the directing, coordinating and controlling of
the Marine Law Enforcement Bureau, Communications Bureau, Traffic
Bureau, and Aviation Bureau. He is also responsible for the
coordination of inter-troop and inter-agency operations dealing with
special events, crowd control, prison riots, disasters, traffic programs,
interstate highways and other police-related activities as they apply to
the Division.

MARINE LAW ENFORCEMENT BUREAU

The Marine Law Enforcement Bureau is the primary provider of police services on the waters of this State.
The Bureau is comprised of a headquarters command and repair facilities supporting the seven stations
strategically located throughout the State. The patrol area consists of, but is not limited to, New Jersey’s
territorial seas, inland waters and sole State waters, both tidal and non-tidal.

Majrry R. unello

The Bureau provides response to waterborne emergencies requiring police investigation and/or assistance;
rescue and aid to the distressed boater; basic criminal investigative services, including vessel and related
equipment thefts; identifies and recovers stolen property used on the waters of this State; and apprehends
smugglers through patrol coverage.

Bureau personnel also enforce the State’s boating laws, assist federal, State and local agencies and provide
coordination in the placement of aids to navigation. They provide for the removal of minor debris from the
water and enforce Fish and Game and Shellfish Laws. The Bureau also assumes the sole responsibility for the .
investigation of boating accidents and the administration of boating accident programs.

The Bureau’s Education Services Unit provides boating safety management through a boating safety
education course administered in the elementary school system. This Unit also gives lectures on boating safety,
boat security, equipment requirements and boating laws and regulations. Boating traffic management is also
provided through the regulating and patrolling of marine regattas, races and special events such as “Operation
OPSAIL,” when our country celebrated the 100th anniversary of the Statue of Liberty.

On April 11, 1988, Governor Kean signed legislation which called for a Supplemental Appropriation for the
creation of two (2) new stations, a Tactical Patrol Unit and Headquarters Expansion. The summer of 1988 will
see the opening of the Burlington Station on a temporary site by the Burlington City Waterworks and the
Newark Bay Station will be temporarily sited at Port Newark. This expansion will almost double the personnel
assigned to the Marine Law Enforcement Bureau and the fleet will be increased by fifty percent (50%).

This year, the Marine Law Enforcement Bureau initiated 400 criminal investigations, investigated 364 boating
accidents, initiated 25,927 boater contacts, responded to 814 requests for assistance from boaters and
provided services for 3 336 other requests. The Bureau conducted boating safety courses for 19,735
individuals and provxded lectures for another 3,207 boating enthusiasts.
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Signing of the Marine
Police Bill at Monmouth
Beach Station on April
11, 1988. In attendance
(from left to right): Mon-
mouth Beach Mayor
Sodano, Sen. Gagliano,
Lt. Col. Flynn, Gov.
Thomas Kean, Col. C.
Pagano, Sen. Pullone,
Assemblyman Villane
and Attorney General
Cary Edwards.

Newest addition to the
Marine Law Enforce-
ment Bureau is this 50’
Breaux assigned to the
Bivalve Station.
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COMMUNICATIONS BUREAU

The Communications Bureau is comprised of the New Jersey Criminal Justice Information System Control

Unit, the Telecommunications Unit, the Radio-Electronics Maintenance Unit, and the Frequency Coordination
Planning Unit. The Bureau is responsible to ensure efficient and expedient means of inter-state and intra-state
communications.

New Jersey Criminal Justice Information System Control Unit

T he CJIS Control Unit manages the New Jersey Criminal Justice Information System. Unit personnel
provide administrative control and support for CJIS participants. Terminal applications from prospective
member agencies are processed by the Unit. The management team coordinates the acquisition of terminal
equipment and computer software requirements. It has assumed the responsibility for maintaining the integrity,
discipline, and security of the various indexes and communications facilities statewide. Terminal inspections are
conducted by the Unit.

The New Jersey Criminal Justice Information System (NJCJIS) is linked to the National Crime Information
Center (NCIC), Washington, DC., and the National Law Enforcement Telecommunications System (NLETS),
Phoenix, AZ. NLETS provides New Jersey’s Law Enforcement— Criminal Justice Agencies with indexes and
communication facilities nationwide. The State and National Crime Information Centers (SCIC/NCIC) afford
instant access to information on stolen property, wanted persons, missing persons, unidentified persons, US.
Secret Service Protective and Foreign Fugitive Files data. Inquiries made of the SCIC/NCIC hot files totaled
3,563,264 for the year and resulted in 112,815 ‘hits’ System users exchange information in the State via the
New Jersey Law Enforcement Telecommunications System (NJLETS) and access NJDMV driver and vehicle
registration files by means of the network and its terminals.

A communications
specialist mans the new
statewide communications
system, a computer
controlled 800 MHZ
trunked communications
system.
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Thirty-one State Police stations, including the five Troop Headquarters, are equipped with CJIS
terminals. The stations in Troops A, B, and C are set up to provide CJIS services to participant
agencies which have no terminals of their own. Over 500 additional agencies or special units of
certain federal, state, county, and municipal agencies operate and maintain CJIS terminals. Three
computer systems are tied into NJCJIS. These control points support the majority of terminals in
the counties of Bergen, Monmouth and Union.

The CJIS Control Unit is responsible for developing and updating administrative and operational
procedures vital to all terminals. Over 335,000 SCIC/NCIC records are being validated annually in
New Jersey by way of a nationwide program. A quality control program ensures accuracy,
timeliness, and completeness of records on a daily basis. Unit personnel prepare operating manuals
and guides which are then provided to police and civilian communications/terminal operators. The
training program is being coordinated to meet the FBI's mandate. CJIS terminal agency audits are
also mandated.

Telecommunications Unit

T he Telecommunications Unit is responsible for the 24-hour-per-day operation of NJCJIS
agencies. Monitor-related responsibilities for message traffic via NLETS and NJLETS extend to an
additional 22 telecommunication machine equipped participants. The Unit Supervisor also assumes
the duties and responsibilities of the NLETS Active Member Representative for the State of New
Jersey, -

Telecommunications Summary

Message Alarms Broadcasted 2,457
Message Alarms Cancelled 437
NdJ LETS Miscellaneocus Messages 427,029
NJ DMV Vehicle Lookups 254,819
Telephone Calls Processed 152,342

Civil Defense Tests and Daily
Statewide Warning Center Checks 52,586
National LETS Messages 2,718,019

The Telecommunications Unit coordinates all State Police telephone communications statewide, i.e.,
new equipment, repair of existing equipment, new lines and over-all maintenance; also monitoring
-and traffic management of all outgoing telephone calls.

The Unit is responsible for the organizing and processing of all telephone bills for Division and
Troops maintaining records on a daily basis.

The Unit assumes the responsibilities of the Division Assistant Duty Officer (ADO) after normal
working hours, including post security. The monitoring of nuclear generating stations, Radio Towers
(INTRAC), and the Passaic River Flood Zone (IFLOWS), is coordinated within this Unit.

Radio/Electronic Maintenance Unit

The R/E Maintenance Unit plans, designs and maintains a statewide radio communications
system. This system provides mobile and portable communications coverage in and out of vehicles
throughout the state.

Communications and maintenance are provided for several divisions in the Department of Law and
Public Safety, the Office of the Governor, Departments of Corrections, Agriculture, Defense,
Treasury, Environmental Protection and other allied agencies.

The technicians of the unit provide first line maintenance on the new 800MHz trunked radio
system. Base stations, mobile, portable and two-way radios are installed and serviced. In addition,




maintenance is performed on visual/audible warning systems, sirens, public address sytems, radar units
for electronic speed detection, ‘fifth wheel’ speed calibration devices and electronic scales for weight
enforcement.

Coordinators in the troops have been responsible for training enlisted and civilian communications
personnel in order to maintain uniformity and expertise with a very sophisticated, modern radio system.

Frequency Coordination Planning Unrit

| 1968, the Division accepted the responsibility of coordinating police frequencies in New Jersey from
the Associated Public Safety Communications Officers Inc. (APCO). APCO is responsible on a national
level for the management of the coordination process by action of the Federal Communications
Commission (FCC). :

Frequency coordination consists of rendering technical assistance to state, county and municipal public
safety agencies in the selection of radio frequencies which will result in minimum interference. The staff
reviews the proposed use of radio in and around the State and formulates recommendations to the FCC
concerning licensing. In this fiscal year, 165 formal applications were reviewed for New Jersey public
safety agencies. Comments were offered in 204 secondary applications for radio operations in
surrounding states which resulted in reduced interference to users in New Jersey.

The daily administration and technical operation of the SPEN (Statewide Police Emergency Network)
radio system is supported by this Unit.

TRAFFIC BUREAU

The Traffic Bureau is composed of the Research and Analysis Unit, Fatal Accident Unit, Chemical
Breath Test Unit, Special Projects Unit and the Hazardous Material Transportation Unit. The Bureau’s
ultimate goal is to reduce traffic accidents, fatalities and injuries throughout the State of New Jersey. The
Division’s methods to accomplish this goal has been to utilize “effective enforcement” by all Division
traffic personnel. The Traffic Bureau, through computerization, has collected enforcement data
including statistics from CVI inspection, hazardous materials violations, weigh enforcements, DWI
arrests and fatal accident information, The Traffic Bureau established a data base of information and
analytical comparison thus providing for a more effective deployment of enforcement personnel.

The Bureau’s function is to provide the road trooper with the necessary data so that he can take the
necessary enforcement action. The Traffic Bureau, through the five Troop Traffic Sections, directs and
coordinates all traffic related activities within the Division of State Police including formulating plans,
orders and instructions.

Units which are directly concerned with traffic, as well as those serving in a support capacity, are
continually striving for results, both individually and collectively. The vitally important field of traffic
safety cannot be neglected. To achieve a total Division goal, priority of needs must be established. With
the loss of life, serious injuries and property damage on our streets and highways, the priority for
highway traffic safety is self-evident.

In an effort to reduce motor vehicle accidents and to ensure the safe and efficient movement of persons
and goods on the publicly travelled highways of New Jersey, traffic enforcement continued at a high
level. Divisiori personnel issued 252,523 warnings and 453,527 summonses, of which 289,031 or 63%
were for hazardous driving violations which contribute to or cause the majority of motor vehicle
accidents. A total of 29,110 accidents were investigated by Division personnel.

Research and Analysis Unit

The Research and Analysis Unit provides information to management for use in formulating and
evaluating the effectiveness of the traffic safety effort within the Division. This Unit evaluates on-going
programs and explores new methods, techniques and philosophies having a relationship to highway
traffic safety.
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Col. C. Pagano, Lt.
Col. Flynn, Lt. Col.
Taranto and SFC R,
Fuller are greeted in
Washington, D.C. by Lt.
Col. F. Muzzone of the
Maryland State Police.
Representatives from 50
states participated in a
conference dealing with
traffic safety.

Fatal Accident Unit

Fatal Accident Unit personnel reinvestigate all fatal accidents initially investigated by municipal
police departments and review all fatal accidents investigated by the Division of State Police. The
Unit is staffed with personnel that are trained accident reconstruction specialists. They also provide
expertise in cause analysis of fatal accidents as related to established scientific principles.

There were 929 fatél".§CCidents in the State this year that resulted in 1,023 fatalities. In 40% of the
assignments completed by this Unit, recommendations were made to the Driver Improvement Sec-
tion in the Division of Motor Vehicles for further action to be taken against negligent drivers.

Chemicail Breath Test Unit

B reath Test Unit personnel are responsible for the following: evaluate and recommend breath
testing instruments for certification; instruct and recommend all breath test operators for certification;
insttuct and recommend members of the State Police as breath test coordinators; inspect certified
breath testing instruments; maintain a file of certified, suspended and revoked operators; conduct
periodic refresher courses; instruct in methods of detection and apprehension of the drinking driver
and to continue an ongoing program that is necessary in taking the drinking driver off of the
highway.




Division personnel assigned to this Unit conducted 32 five-day courses resulting in 939 graduates,
and 184 one-day refresher courses resulting in 3437 graduates during this year. Unit personnel
serviced, on a bi-monthly basis, 109 State Police instruments and 694 instruments utilized by other
law enforcement agencies.

Division personnel continued their diligent effort against the drinking driver by arresting 10,678
persons for that violation. During this year, 15% of the persons arrested for drinking driving were
involved in a motor vehicle accident.

This year, the Unit again conducted the Driving While Intoxicated Course. This course teaches
police officers the techniques of detection, apprehension and processing of the intoxicated driver.
During this year, there have been a total of 30 courses completed with 620 graduates.

Educational Services Unit

The,Educational Services Unit is involved in various activities throughout the year, i.e., classroom
and assembly instruction and lectures on safety procedures; inspections of outside patrols; trips with
patrol members; school bus checks; and workshops for school bus drivers.

A member of the
Educational Services
Unit represents the
division at a Crime
Prevention Exhibit at
various locations
throughout the state.

This Unit was organized in 1929 in 31 elementary schools for the purpose of preventing pedestrian
accidents at school crossings. The value of this program over the years can be measured by one
significant fact; not one fatal or serious-injury accident has occurred at a school pedestrian crossing
while a patrol member has been on duty. There are presently 506 Safety Patrol schools and 328
Poster Visit Schools totalling 834 schools that troopers visit and present safety lessons to the
students throughout the school year. The unit members have also presented drug public awareness
lectures as outlined in the State Police Plan for Action.




Special Projects Unit

The Special Projects Unit licenses all Motor Vehicle Race Tracks. Personnel assigned to this Unit
have attended 525 race events during this fiscal year to ensure conformity with the rules and
regulations for the operation of a motor vehicle race track (13:22-NJAC).

The Unit also conducted 443 criminal investigations resulting in 222 arrests for various frauds com-
mitted in the sale and purchase of motor vehicles and the obtaining of New Jersey driver licenses.

Hazardous Materials Transportation Compliance
and Enforcement Unit

Hazardous Materials Transportation Compliance and Enforcement Unit personne! are responsible
for implementation and enforcement of the federal regulations governing commercial vehicle
drivers, related safety equipment and the transportation of hazardous materials on our highways.
Having adopted the Federal Hazardous Materials Regulations and the Federal Motor Carrier Safety
Regulations in March, 1985 and January, 1987, respectively, the Division has assigned numerous
teams of highly trained troopers to conduct roadside inspections of commercial vehicles and enforce
these complex and highly technical regulations.

As part of the federally-funded Motor Carrier Safety Assistance Program, these troopers are also
being assigned to conduct audits and safety inspections at both commercial freight terminals and
roadside locations during “off-hours” to apprehend violators and encourage greater compliance with
all regulations impacting highway safety. In addition, Unit personnel have initiated a computerized
records system which is tied into the federally-endorsed SAFETYNET Program to provide greater
administrative control and more effective deployment of personnel.

Operational Units

O ther traffic programs in operation within the Division and their activities for the year are
enumerated in this section.

Tactical Patrol Unit — The Tactical Patrol Unit, federally funded in 1972, became fully opera-
tional in November 1973 and consists of specially trained men who are assigned to each Troop
Headquarters. This Unit is dedicated to enforcing traffic laws, reducing motor vehicle accidents and
providing police services. They are assigned to patrol areas identified as having a high accident ex-
perience to concentrate on specific violations which contribute toward these accidents.

Mobile Task Force Patrol — Mobile Task Force Patrol operations are confined to the New Jersey
Turnpike and Garden State Parkway. These patrols, working in groups of two or four vehicles on a
designated portion of roadway, provide concentrated patrol efforts in critical areas of high accident
frequency with strict enforcement of all moving violations. There were 15,710 summonses issued by
the Turnpike Task Force Patrols during this fiscal year (July 1, 1987 - June 31, 1988}.

The Garden State Parkway Task Force, consisting of eight troopers, patrol the Parkway in both
marked and unmarked cars. Patrols are assigned areas depicted as high accident locations with en-
forcement concentration targeted at accident producing violations. Selective assignment provides for
patrol coverage during peak hours of high incidence of drunk driving and bus violations.

Radar Program — In conjunction with the 55 m.p.h. speed limit, the State Police originally in-
stituted a federally-funded “Speed Compliance Accident Reduction Program”. This project provided
funding for the purchase of 294 “Moving Radar” devices to provide the capability of mobile speed




enforcement on all state and inter-jurisdictional highways. The ultimate goal of the project is to
achieve crash and injury reductions through voluntary speed compliance by motorists throughout
the State. ;

A total of 2,010 radar operators and 271 instructors have been certified to utilize radar. There are
572 units operational throughout the Division.

Truck Weighing Program — The Truck Weighing Program insures compliance with State laws
pertaining to weight and dimensional restrictions on trucks.

The five stationary scale sites in New dJersey are open and in full operation. The following statistical
data reflects the Division’s Weigh Teams activity this year:

(‘A” S‘B” “C” “D” “E” Total
Trucks Checked 116,933 167,018 198,125 18,792 594 501,462
Trucks Weighed 110,660 164,734 182,383 3974 191 461,942
Trucks Measured 953 846 440 109 3 2,351
Weigh Violations 1,935 7,071 3,470 1,326 50 13,852
Dimensional Violations 91 47 49 39 3 229

Total Violations 2,026 7,118 3,519 1,365 53 14,081

Supplemental Patrol Program — Originally instituted with monies obtained through a Federal
Grant in March 1978, the Division of State Police instituted a Supplemental Patrol Program which
has been continued by Federal Grants. Open to personnel on a voluntary basis, the program’s
goals are to reduce motor vehicle accidents on highways of the State in selected geographic areas
through the apprehension and arrest of speed violators, drinking drivers and other accident causing
violations. The success of this program is iadicated by the issuance of 16,306 summonses; 13,532
for speeding, 47 for drinking-driving and 2,727 for other violations. This year, 1,762 motorists
were rendered aid, and 4,413 warnings were issued as a result of minor infractions of the law.

Commercial Vehicle Inspection Program — To further promote highway safety, the Division of
State Police employs a Commercial Vehicle Inspection Program to ensure compliance with the Self-
Inspection Regulations effective in New Jersey in November, 1970.

Trucks registered over 10,000 pounds are checked for compliance with both State Regulations and
Title 49 of the Federal Regulations.

The Commercial Vehicle Inspection Program is the responsibility of Troops “A”, “B”, “C”, “D”
(New Jersey Turnpike) and “E” (Garden State Parkway). A total of 24,361 trucks were stopped, of
which 21,655 were checked for compliance with Title 49. As a result of these checks 107,622
violations were discovered, including 14,602 which were serious enough to place 8,085 vehicles
out of service,

D.W.I. Surcharge Enforcement Program — This program was initiated as a result of a legislative
change in our drinking driving laws. Convicted drunk drivers are assessed a surcharge of $100 in
addition to fines and court costs; $95 of the $100 is returned to the arresting agency. The purpose
of this program is to increase enforcement of the drunk driving laws. This fund has provided
30,579 additional man hours of overtime patrol. Operations consist of both mobile patrols and sta-
tionary drunk driving checkpoints. During fiscal year 1988, a total of 12,724 summonses were
issued, which included 899 drunk driving arrests and 17,714 warnings. A total of 49,624 motorist
contacts were made by patrols provided through this fund.




AVIATION BUREAU

The Aviation Bureau is responsible for maintaining liaison with and providing assistance to the
ground patrol with investigations of a criminal, traffic or general police nature. The services of this
Bureau are also available to other departments within State Government and to other police depart-
ments at a county and municipal level.

2.
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A MED-EVAC graduate
is presented with a
graduation certificate
from Col. C. Pagano,
Superintendent, Division
of State Police and

Dr. Molly J. Coye,
Commissioner,
Department of Health.

The Bureau also provides a MED-EVAC service to all medical facilities and first aid squads in the
State.

The Aviation Bureau has eight turbine-powered helicopters and a single engine fixed-wing airplane.
Two of the helicopters are equipped with twin engines and have a seating capacity of eight in-
cluding the two pilots. The remaining helicopters are equipped with single engines and seating for
five to seven including the pilot. All aircraft can be used for MED-EVAC flights. Two have been
specifically equipped and dedicated for the State’s MED-EVAC program. The airplane flies most of
its missions in direct support of the Marine Bureau.

Bureau personnel have logged 4,869 flight hours and have covered 501,600 miles during the year.
They were involved in 420 criminal activities; 1,411 general police and special activity flights; 212
MED-EVAC, demonstration and emergency flights; and 1,243 training and technical service related
flights.

On January 1, 1988, as mandated by the State Legislature, the Aviation Bureau, in cooperation
with the New Jersey Department of Health, will begin providing 24-hour hospital-based air am-
bulance services for critically injured patients. State Police MED-EVAC helicopters will be deployed
at two sites, initially, with a third to follow in the future. Each site will be classified as a Group |
Trauma Center. Aircraft will be stationed at University Hospital in Newark and West Jersey Hospital
in Voorheas.




These scenes are from
the First MED-EVAC
flight which occurred the
morning after the first
MED-EVAC training
team’s graduation,




Major G. Buriello, Divi-
sion of State Police (left)
is pictured with the First
Graduating Flight Teams
of the New Jersey
Aeromedical Program.
The flight teams will
work in conjunction with
New dJersey State Police
Helicopter personnel.




- TROOP A

South Jersey

Cptain Joeph A. Curry, Jr.

Captain Joseph A. Curry, Jr. commands Troop “A” which is headquartered in Hammonton.
Troop “A” serves the southern geographical portion of the State from the Delaware River to the
Atlantic Ocean, covering 3,034 square miles with a population of over 1.3 million people.

Troop“A” consists of eight stations. The Atlantic City Expressway is responsible for all police
functions on that 44 mile toll road. The Bellmawr Station has similar responsibilities on a 35 mile
stretch of 1-295, all of I-76, 1-676, and SH 42 to the A.C. Expressway. Absecon, Bridgeton, Port
Norris, Red Lion, Tuckerton and Woodstown have primary responsibilities for 31 municipalities,
and also work in close conjunction with established municipal police departments within their
geographical areas. ‘

Presently, 452 Officers and Troopers are assigned to Troop:“A”. This year, personnel investigated
6,104 motor vehicle accidents and issued 93,188 motor vehicle summonses and 76,637 written

warnings. Additionally, there were 9,508 criminal investigations conducted and 8,623 persons
arrested.

Within the Troop “A” area there are two nuclear generating plants, two race tracks, four state
correctional facilities and four state mental facilities. The area is serviced by five interstate bridges
and one interstate ferry. Since the advent of casino gaming, the 12 casinos in Atlantic City have
generated an enormous increase in motor vehicle traffic in South Jersey, bringing with it the
adjunct of increased criminal and general police activities coupled with traffic congestion and
-accidents.

A two mile section of Route 40 at the foot of the Delaware Memorial Bridge has become
infamously known as “Drug Alley.” Troop “A” personnel arrested 360 drivers carrying a total of

1,101 pounds of cocaine, 48 pounds of marihuana, 118 weapons, 2 confiscated vehicles and
$420,843 of confiscated monies.

Construction is progressing on State Highway 55 in Gloucester County with 7.2 miles completed
from SH 42 South. 13.84 miles remain to be constructed to link the completed sections to
Cumberland County, with completion set for the fall of 1989.




TE.AM.S. personnel
recover a weapon in the
Hammonton area on a
scuba detail.

Atlantic Expressway
Trooper makes a motor
vehicle stop with the resort
city in the background.




TROOP B

North Jersey

5 o 3

Captain Peter Hausch

Captain Peter Hausch commands Troop “B”, which is headquartered in Totowa. Troop “B” serves
the northern geographical portion of the State, covering 2,807 square miles with a population of
over 4.5 million people.

Troop“B” consists of seven stations: Flemington, Hope, Netcong, Sussex, Somerville, Totowa-sub,
and Washington, which have varying degrees of police functions and responsibilities within the ten
northern counties of New Jersey. This Troop has a complement of 405 Officers and Troopers and
patrols all State, county and municipal roads.

Confiscated monies
being examined by
Troop B personnel,
Totowa Station. The
monies were seized after
a motor vehicle violation
in which the drug
detector dog reacted
positively to the monies.




Troop “B” has the full responsibility for providing police services to 32 townships and boroughs and
patrolling the five Interstate Highways traversing this portion of the State. I-78, 1-80, [-95, 1-280,
and 1-287 consist of over 790 road miles and have a combined daily use of over 500,000 vehicles.

The responsibility of each station varies according to location. The population composition of Troop
“B” varies from high density urban areas in the East to scarcely populated areas in the West.
Totowa sub-station has the responsibility of patrolling [-80, 1-95, and [-280 in the New York
metropolitan area. The rural areas are patrolled by personnel assigned to Hope, Washington and
Flemington stations. The urban counties are patrolled by Somerville and Netcong staticns.

This year, Troop “B” personnel issued 114,836 summonses, 52,986 warnings, and arrested 2,659
drinking drivers. In addition, they covered 7,498,164 miles, rendered assistance to 59,806
motorists, responded to 12,969 general police complaints ranging from barking dogs to bank alarms
and generated 3,333 criminal arrests for varying degrees of crimes ranging from forged checks to
murder. This Troop also investigated 8,554 motor vehicle accidents including 56 fatal accidents.

Troop B personnel are
frequently called upon to
assist with various types
of details at Liberty State
Park. Troop B troopers
assigned to detail at
Liberty State Park,
Manhattan skyline can
be seen in background.




TROOP C

Central Jersey

- Captai; AWD Tezsla

Captain A.D. Tezsla commands Troop C, which is headquartered in Princeton. Troop C serves
the central geographical portion of the State from the Delaware River to the Atlantic Ocean,
covering 2,316 square miles with a population of over 2 million people.

Troop C consists of six stations located in Allenwood, Bordentown, Edison, Fort Dix, Hightstown
and Wilburtha, covering Mercer, Middlesex, Monmouth and the northern portions of Ocean and
Burlington Counties.

The present complement consisting of 341 Officers and Troopers are responsible for patrolling the
highways throughout Troop C and for the full police function in areas not protected by local police.
There were 77,115 summonses issued, including 2,187 drinking drivers, 60,780 warnings and
2,637 patrol-related arrests. Troop C patrols also rendered assistance to 25,501 motorists.

In addition, the Troop C Weigh Teams, Commercial Vehicle Inspection Teams, Tactical Patrol
Units and Technical Emergency and Mission Specialists (T.E.A.M.S.) were all active in selective
enforcement. These Units issued 21,212 summonses including 179 drinking drivers and 6,510
written warnings. Troopers assigned to truck weighing activity weighed 182,614 trucks and issued
4,539 summonses for overweight and over dimension violations. The roadside examination of
11,794 trucks detected 54,466 violations of which 5,318 were equipment violations placing
commercial vehicles out of service.

The Troop conducted 3,966 investigations resulting in 3,393 arrests. A total of 107 stolen motor
vehicles recovered were valued at $807,732. Property valued at $235,304 was recovered, along
with the confiscation of CDS valued at $214,712.




Marked Patrol Unit with
the Pace 55 sign
attached to the bumper
at Wilburtha Station.
The Trooper is preparing
the vehicle for a pace
patrol.

Troop C Tactical Patrol
Unit assisting Seaside
Heights Police
Department with the
summer traffic program.




TROOP D

New dJersey Turnpike

Captain Thomas B. Carr

Captain Thomas B. Carr commands Troop D, New Jersey Turnpike. The New Jersey Turnpike is
the nation’s busiest limited access non-stop toll road consisting of 141.5 linear miles. Incorporating
the four to twelve multiple lanes, it is 932 lane-miles long.

Virtually all highway traffic between the great seaports of New York and Philadelphia passes through
New Jersey. Yet, in spite of this incredible volume of traffic, the New Jersey Turnpike has
consistently been one of the safest major toll roads in the United States.

With 182.7 million vehicles traveling over 4.02 billion miles this year, the Turnpike had an accident
rate of 123.0 and a fatality rate of 0.83 per 100 million miles traveled. 