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VICTIM 
IN INCARCERATED SETIINGS 

1. Despite a perception of the prevalence of male sexual assault 
in prisons, there are no reliable data on the actual incidence 
of this phenomena. 

2. The prison culture and environment reinforce victimization 
and a malignant subculture of victims and aggressors, and the' 
weak preying upon the weaker. 

3. Male sexual assault victims experience the trauma of victim
ization, the loss of status,feminization and threat of continued 
revictimization. 

4. Prison administration and policy often provide less than 
adequate intervention or appropriate treatm0nt for victims . 

5. Denial/malaise in affirmative handling of such situations 
places victims, staff and institutions at risk, and creates a 
potential cycle of victimization and revictimization . 
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ABSTRACT 

t"lale inrnate sexual assault is a problem in any prison environment. 
While it is known to occur, the phenomena remains a "hidden" crime, often 
not reported out of fear, shame or disbelief. Those selected as victims 
include the young, the defenseless, weak, handicapped, inexperienced, or 
individuals incarcerated for sexual crimes themselves. The outcomes qf 
such sss8ul t have profound impact upon the vi ct i ms and the i nst ituti ons. 

Staff and institutional management of suct1 incidents vary, in part 
due to tt1e natw-e of the ethic of prison. Some inmates tt-ade sex T nr 
survival or gooljs or protection.: others are coerced into sex with a 
"protector". tY lany staff even tflke the posltion that sexual assault is a 
natursl consequence of t-Iav; ng comrm t ted a cri me and com; ng to pri son. 
The responses may range from j ustifi cati on, deni aI, invalidati on or even 
"blaming the victim". The consequences for victims become even more 
catastr-ophic, causing sorne to endure continued victimization, oit1ers to 
seek isolation or suicide as protection, still others to act out tt1eir own 
rage upon more defenseless victims. 

Prison policy rnust be developed to identify these situations, and 
encourage reporting of coerci ve sex. Pri son staff must be trai ned and 
mandated to respond appropriately and humanely to a problem .... vhich CBn 
furthet- ali enate tt18 vi cti m/offender, or set up even more hitjden rage 
wait i ng to erupt. The continued sil ence of pri son staff Bnd po 11 cy upon 
ttl1 s issue must yi e I d to a healthi er, more prof essi ona 1 response to better 
mBnage the pri son popul ati on, and ct-eate B sBfer instituti onBl envi ronment 
for i ncarcet-at ion. 
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Sexua 1 vi ct i mi zat i on of rna 1 e i nrnates in incarcerated settings is a 
pl~lenomena v .... hi ch is popul ari zed in the medi a, in anecdotal accounts of 
prison lifo, and by correctionallct-iminal justice professionals. Certainly 
a "rna Ii gnancy" 'vvt-Ii C~l in part is the result of the pri son experi ence, it may 
al so represent a wound waiti ng to erupt in both the i ndi vidual vi ctim of 
such events, and 'vvHhin the institutions in which they occur. In the last 
tVienty (20) years, there has been attention to systemati call y i dent ifyi ng 
this phenomen, and to suggesting ct1anges in both clinical intervention 
stt-ategies as well as pnson management policies. Despite these efforts, 
there continues to abound muctl misunderstanding .. undet--reporting, 
continued victimization and mismanagement within prison institutions., 
Such conditions portend serious consequences for the victim inmate, 
prison staff and administration, and society 8S a whole. 

EpidemioloolJ of Sexual Victimiz6don of t'lales in Prison 
~3ystemat i c stUdy of sexual vi ct i mi zat ion in pri son set t i ngs has 

taken on increased importance among both psychological and criminal 
justice professionals. Ground breaking work was developed by a number of 
; ndividual s, ; ncl uding Full er ( 1 977); Lockwood (1978, 1980), t10ss, 
Hosford and Anderson (1979), Nacci and Kane (1982, 1984) and Cotton and 
Groth (1962, 1984). Despite Ulis wealth of researct1, Cotton and Groth 
(1984) note tt1at "the actual extent of male sexual assBult in jails and 
prisons remains unknovv·n." Estimates vary from a very small amount to 
the staggeri ng asser-t i on (Donaldson, 1984) that ei gt1teen ( 18) adult rna I es 
are rape1j every rrllnute. In onjer to assist in documenting the variability 
of the data presentl!d available, Table 1 outlines an extensive literature 
search in the last t\·venty (20) yeat-s reganjing this matter . 
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EPI DEt'1I0LOGV OF SE~<UAL VICTI t·1IZATION OF MALES I N PRISON 
AUTHOR(S) YEAR SETTI NG RATE OF VICTI MIZATION 

A. J. Davis 

D. Loc k ... %od 

C. S. fvloss. 
R. Hosfo rd ,-': 
W. Anderson 

D. Loch-lood 

P. Nacci .~. T. Kane 

C. Bartollas 8<.. 
C. Sleverdes 

S. Donaldson 

T. Pierson &. 
D. Spieker 

11. Forst ... J. Fagen 
:3<. T.S. Vh··o na 

1968 

1978 

1979 

1980 

1982 

1983 

1984 

19:38 

1989 

Prison 
(Philadel phia) 

State P ri so n 
(Ne\ ... · '.fork State) 

Federal Prisons 

State Prison 
(NeW' York State) 

Federal Prisons 

e2,000 assauH/l ,500 vict; ms 
.Over 26 month period 
e 1,000 appox. annmill y 

42128% of prisoners targets of sexual 
aggression at least one ti me 

.12/1 J 100 in 12 months 

.0.5% - 3.0% annually 

.At least holO out of ten inmates 
a re sex ua 1 assa u 1t ta rgets 

09.0% targets in prison 
Ql2.0% targets in federal institution 
00.6% victi ms in federal prison 
00.3% raped in federal; nstitution 

. Juvenile Corrections e9.1 % of residents reported sexual 
{Southeastern U.S.) viet; mization 

State and Local 
facilities 

State Prison 
(t1is::oouri) 

.Juveniles in 
adult prisons 
and j uvenlle 
i nstit uti 0 ns 

e 18 adult males raped evertJ mi nlJte 

8118 forei ble sexual misconduct 
violations committed by 0.9% 
of prison population 

.Sex ua 1 assa u It \o/as fi ve (5) ti mes 
more 1i kel y among youth in prison 
than training schools 
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As we axamine this data, how can we interpret its significance? Does it 

accurately portray the nature of the problem? Or, like much data regarding crime 

viotimization, is the !'eported incidence only a shadow of the reality (Sommer, ~975)? 

One needs to examine this further, in light especially of the ethic of prison. 

National incidence data is generally unavailable. The Uniform Cri~ Reports, 

compiled by the Federal Bureau of Investigation from state-wide reports to 

local/state police departments does not include any specific reference/mention of 

this phenomenon. In a recent review of violence in prison, Corrections Compendium 

(Herrick, ~989) does not specifically identify inmate rape/sexual assault. The 

single biggest violence-related problems, reported by at least sixteen (i16) states, 

was "inmate on inmate assaults", which by definition includes sexual assault. yet, 

no conclusive data exist. 

At the state level, similar difficulties are encountered. For example, the 

Massachusetts Department of Correction does not maintain any separate data regarding 

inmate assaults (Holt, ~990), nor does its health services contracted agency, 

Goldberg Medical Associates. The best "guesstimate" of male sexual victimization in 

Massachusetts incarcerated settings was provided by Veronica Ryeback (11990), 

Director of the Rape Crisis Intervention Program at the Beth Israel Hospital, who 

indicated that her unit served twenty-five (25) male rape victims in ~989, many of 

whom were presented from the County Houses of Correction and the Massachusetts 

Department of Correction. 

This situation is further compounded by the fact that many anecdotal reports 

abound about the frequency of sexual victimization. In a decision against the Texas 

Department of Corrections, federal Judge William W. Justice noted that brutalization 
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of inmates by other inmates, including forced coercive sexual assault was often 

"routine". [Rui~!.!. .~~!.elle, (11980)]. Similarly, in a Pulitzer Prize winning series 

about "Rape in the County Jail" for The Vlashington Post. Tofani (1982) noted that 
-- ------- ----'1 

despite an official figure of less than ten (;10) rapes per year among male inmates, 

on-the-record interviews with no guards, 60 inmates and one jail medical worker noted 

that there were "approximately a dozen incidents ~ week in the Prince George's County 

Detention Center". 

Lerner (,1984) ident ifies that Corrections Magazine, in a court-ordered 

investigation of conditions in one Florida prison in 11980, found that "assaults, 

rapes, robberies, shootings and stabbings were comrnomplace even in high-confinement, 

lock down areas". So prevalent was the issue of sexual assault that one correction 

officer quoted in a report to a state legislator said that a young inmate's chances 

of avoiding rape were "almost zero ••• He'll get raped within the first twenty-four to 

forty-eight hours. That's almost standard" (Lerner, ~984). 

Given the disparity of both the perception and reporting of male sexual 

victimization in incarcerated settings, one must search deeper into the root of the 

problem. One of the earli~st accounts of sexual behavior in prison was noted by 

J.F. Fishman (11934), a one-time Inspector of Prison. West (11977) poignantly 

describes the prison subculture, and notes Fishman's charge that prison guards "turn 

a blind eye to sexual abuses". 

Philadelphia Dist rict Att orney Allan Davis ('1968) detailed the reality of 

prison sexual assault. In interviewing over 3,000 prisoners and 500 staff, numerous 

accounts were reported of brutal gang rapes and victimization of young, 

inexperienced inmates. Of the estimated 11,000 assaults which took place each year, 

• 

• 

• 
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only about 3 percent were ever reported, due to a variety of conditions. Scacco 

(~982) notes that sexual violence abounds in almost all ~nstitutions - prisons, 

training schools - where staff are unable/unwilling to adequately protect or help 

their inmates. Cotton and Groth (1984) further support the argument that 

correctional facilit ies are high risk selt ings f(~r male rape. They indicate that 

any "available statistics must be regarded as very conservative at best since 

discovery and documentation of this behavior are compromised by the nature of prison 

conditions, inmate codes and subculture, and staff attitudes. (Cotton and Groth, 

11984) • 

Jails and prisons are closed, single sex societies in which the "outside world" 

is but a glimmer of reality in contrast to "life inside the walls". The social 

• stratification of the prison subculture has received much attention by a number of 

authors (Sykes, 11958; Heiss and Friar, ;1974; Sommers, 11976; Von Hirsh, 11976; Fuller 

and Orsagh, ~977). As a society isolated from the larger community, there exists a 

pattern of behavior, a hierarchy of players, as well as its own "language", aptly 

described by Amore and Wolfe (~976). In order to underst?nd the dilemma of 

identifying the incidence of sexual victimization, one must examine the nature of 

prison itself. 

The prison hierarchy, or "pecking order", reflects the distorted not'ms, values 

and mores of the offender. It is a world of "rats", "fags", "punks", "skinners" and 

"diddlers". Interestingly, while the terms may have changed somewhat over the 

decades, prison slang defines sexual habits and inmate status simultaneously, using 

homosexuality "as a means of placing individuals within the inmate caste system" 

• 
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(West, 11977). Table II presents a proposed inmate "pecking order" (hierarchy) with • the prison term and approximate definition provided. 
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TABLE II 

PROPOSED I NMATE HI ERARCHV: TERt1S AND THEI R MEANI NGS I N THE PRISON SUBCULTURE 
{fy lodified from the 'dork of G. Sykes ( 1958), Amore and · ....... ·olfe ( 1975), 'West (1977), .... Vooden 
and Parker (1982) and Cotton and Groth (1984).} 

GENERAL CHARACTERISTICS 

I nmates who are loyal to 
the prison "code" or 
\Ilho mal nta; n status through 
fe;jr ii nti midation. 

Heterosexual men ··:lho relieve' 
sexual tension blJ 8S3urni ng 
a domi nant sexIJ81 role ··.-lith 
other men. 

TER~1 

"stand Up Guy/Con" 

"Gorilla" 

"Pitcher" 

"Daddq" 

Heterosexual men (and bisexual "Kid" 
i n so me cases) fo reed to a:;;s u me 
~exualllJ psesiveisubmissive role. 

Ho mosex ua 1 me n \'lho 

declare thei r femi nitlJ in 
behavlOr affect. 

"Punk" 

"Oueen" 

DEFINITION 

loyal inmate \y'ho functions 
'w'ell under · ... ·ery difficult/ 
haza rdo us ci rc u msta nces 

person \'/ho takes ' .... hat he 
\'/ants blJ force 

person \'lho takes the ma:.;;culine 
role in sexual victi mization,: 
'w'ould engage in the role of the 
aggressor 

person \· ... ho courts, befriends, I)r 
patronizes \'leaker, inexperienced 
inrnl;stes into sexual gratification. 

the "sex sla ..... e .. 'y/ho submits blJ 
providi ng sexual favors, often in 
re\y'8 rd fo r p rotecti 0 n 

person \ .... ho submits to sexual acts, 
after an initial resistance, \ .... hich 
fi na 11 y gi ves wa y to fo fee; co nsi de red 
a \'leakli ng, someone ',olho can't "do 
his ti me".: may also relate to an 
"i nformer". 

man 'vlho is a "natural homosexual"; 
a man \ .... ho engages in homosexualitlJ 
because he "1i ~~es it"; passive homosexual; 
also kno\Oln as a "g; rl". 

homo$exual (or Transexual) males 'who 
adopt stereotype effemi nate r(F:!nneri~;ms 
and plslJ a predomi nate submissive role . 
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TABLE II CONTINUED 

! nmates \ .... ho have abused { "Ski nner" 
thei r pO'w'er in sexual conquest 
of defe nse 1 ess \//0 me n 8, chi 1 d re n 

"Diddler" 

Inmates \.'litholJt loyalty to the 
prison "code" and the inmate 
"code". 

UP. C." 

sex offender Irapist 

child fnolester 

person \'lho betrays inmates in 
general, by i nformi ng the authorities, 
or .... lho "gives up" i nforrnation. 

person \'/ho must reside in Protective 
Custody envi ronment} as a result of 
victi mization J type of cri me (sex cri me)} 
pre- prison occupation (police officer) 
or i nformi ng (bel ng a "rat"). 

'. 

,~ 
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It must be noted that this proposed hierarchy is only an attempt to identify the 

complex stratification of the prison social system. 

These sexual scripts help to define an inmate's orientation within a society 

which values aggression, power, loyalty - many of the attributes of traditional 

"masculinity" in society. These characteristic patterns also help to define the 

treatment which an inmate is likely to receive from other inmate~ and correction 

officers. Being a closed society, the roles may shift due to changes in inmate 

behavior or knowledge about a particular inmate. 

Interestingly, this stratification of the prison subculture within the context 

of sexual roles appears to have cross-validation. Similar constructs 

have been identified in prison setting in India (Srivastava, ~974), Australia 

(Richmond, ~978; Prince, ~984), Holland (Swinnenm ~983), Canada (Parizeau, 1984) and 

France (Claude, ~985). Such information may be particularly helpful in helping 

prison administration and clinicians in defining and managing the prison 

ecosystem/environment. 

Parker (,1978) not es that "homosexuality is a prominent phenomenon in our 

correctional system". Additional evidence has been presented which demonstrates 

that this may be a situational or transitional experienc'e for most men, reflecting 

a manner of releasing sexual tension and physical need (Pierce, ~973; Ibrahim, ~974; 

Climent et al., .1977; French, 11979; Money and Bohmer, 11980; Popper, 119811; Aldridge, 

It appears that most inmates, as noted by Richmond (~978), "rewrite" their 

conceptualization of homosexual behavior into the acceptable "masculine" role, which 

is transient, highly physical and unemotional, r'etaining power and status, and a 

"feminine" role, which accentuates cowardice, weakness and submission. Estimates of 

prison homosexuality have been attempted by several researchers (Sagarin, ~976; 
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Popper, ~98~), and it have been noted that there may be approximately 25,000 males 

presently in such institutions whose initial homosexual experience took place (or 

will take place) during incarceration. 

Since it is difficult to separate social status and sexual behavior in prison 

(as they are intertwined) the responses of victims vary. These responses reflect 

the size, physical stature, charisma, and social network of the inmate. Cotton and 

Groth ('1984) note that coerced sex in prisons creates a "no-win" situation: inmates 

will choose a role as victim or aggressor. Tofani (11982), in descl'ibing the inner 

life of the Prince George's County Detention Center, outlines the profile df Francis 

Harper, a convicted armed robber who i1decided to teach a lesson to the inmate who 

switched the television channel in the county jail" by raping him. Harper contended 

that rape is the best way for an inmate to command fear and respect among other 

inmates commenting that "I was aggressive because I was afraid". 

Can such anecdotal accounts of male inmate sexual assaults be valid? A number 

of researchers support this view. Newman ('1974) argues that self esteem and level 

of violence/aggression are central to the criminal's view of the self. Lockwood 

(:1978/f1980) states that targets of sexual aggression often carry out violence, which 

is supported by peers and staff, as a means of demonstrating that they are "tough", 

or as a means of resisting further attack. Scacco (11975/11982) documents the rampant 

manifestations of this behavior, while Cotton and Gr'oth (,1982/,1984) argue that 

inmate rape is not primarily sexually motivated, but constitutes sexual expression 

of aggression which may be retaliatory, compensatory and/or erotic. They furt her 

state that the behavior is framed within the context of the two primary sources of 

male identity - sexuality and aggression - which are compromised for victims, and 

which may, as a result, further exacerbate the trauma experienced by victims • 

• 

• 

• 



• 
Sexual Assault of Male Inmates 
R. Dumond 
Page 12 

Several other invest iga tors, not ably Wooden and Park8r (,1982) and Nacci and Kane 

(n982, n984), confirm the aggression of victims and the victim/assaulter transition 

as a means of saving "face" within the closed community of prison. Prince (11984) 

also notes the manifestation of "ritualized rapes" as a punishment for contravention 

of the inmate code of behavior. 

Juvenile offenders face greater risks, as they attempt to survive as new "fish" 

in the murky waters of prison life. Scacco (;1 975, 11982) , Lockwood (11978, ,1980) , 

Nacci and Kane (~982, ~984), Cotton and Groth (~983, n984) all note this fact with 

grave concern. Bartollas and Sierverdes (11983) state that one third' of sexual 

assault victims exploit other residents, often as a means of earning respectability 

and avoid the bottom of the "pecking order" by becoming aggressive toward weaker 

peers. In fact, the same researchers noted above have identified a prototype 

victim, characteristically described as light, young, white, non-violent, tall and 

~ slender. Of even greater concern is the racial characteristic of the offender ~hich 

is often drawn along clear lines (roch, ~977; Carroll, n977; Moss et al., ~979) 

forcing gang/group membership and gang sexual violence as a mechanism to demonstrate 

the inmate's "machismo". 

There are even more profound implications for juvenile offenders in adult 

incarcerated settings which portend concern for society. West (1977) notes that we 

do not yet have an accurate perspective of the impact of prison homosexual violence 

upon subsequent sexual behavior patterns, particularly in light of the "yet 

unsettled behavior patterns" of inmates which may fluctuate as a result of their 

imprisonment. Nacci and Kane (,1982) state that the inmate who commits a crime as a 

youth and is diverted rather than sent to a training/reform school has a greater 

chance of abstaining from prison sex as an adult • Researchers, notably Thomas et 

• 
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a1. (11983) and Forst et a1. (11989) I also note that juveniles in adult prisons appear • 

to suffer increased danger of sexual/physical violence. 

One final note of concern. Prison~ and incarcerated institutions represent the 

ultimate of control, helplessness and hopelessness. Cooper (~974) states that 

depression is the normal rather than abnormal state in prison life, reinforcing the 

inner feelings of inmate loss of control over their lives. Clearly, such lack of 

control may fester into violence waiting to erupt, either during the prison 

experience, or subsequent to release. 

Clinical Implications of Treating Male Sexual Assault Victims 

While there has been etablished a sound, methodological protocol in treatment of 

female sexual assault victims, are there additional concerns which must be considered 

for male victims of sexual assault? A number of investigators have explored this in 

detail, u&ing data from prison and other sources. Table III outlines the key 

research in specifically treating male sexual assault victims. • 

• 
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TABLE III 

SUI"1f1ARV OF KEY RESEi~CH IN TREATI NG MALE VICTI MS OF SEXUAL ASSAULT 

~A=UT~H=O=R~(=S~) ______ ~YE=A~R~, ______ ~S=E~TT~I=NG~ ______ ~~~1A~J=O=R~F~I~N~D=iN~G=S ______ ___ 

D. Loe k\1/ood 

A. Kaufman et. a1. 

A. N. Groth & 
A. W. Burgess 

1978 

1980 

1980 

1980 

state prison 
(Ne'w'Vork) 

state pc'iSM 
(Nt:\'/' Yor~~) 

-Effects on vieti ms of sexual assault 
quite se'y'ere, i ncl udi ng fear, anxiety, 
suicidal t.houghts, social disruption 
and aUitudi nal change. Victi ms 
manifest higher rates or psychological 
disturbance and suicidal ideation. 
Since n,is study focused on prison 
setti ngs, it noted vi cti ms rna j 0 r . 
concerns of fear of stigmairevicti mization. 

CountlJ Hospital -Male vieti ms were more 1i kel lJ to have 
ernergency room sustai ned more physical trauma, more 

Forensic mental 
health facilities 
a nd co r recti 0 na 1 
i nstit uti 0 ns 

1i kel y to have been a victi m of multi p1e 
assaults from multi p1e assailants J and 
more 11 kel y to h8ve b€:en held capt.ive 
longer. Great rel uctance in reporti ng 
'w'as noted, and denial played a key role in 
emotional control. Sensitivity of cli nicians 
to "hidden trauma" encouraged in eli nieians . 

• Si mil is rit; es and di ffe re nee betwee n ma 1 e 
and female rape vict; ms \'/ere noted. Most 
male victims, in addition to both the short 
term crisis reactions of 8n lJ victi m, 
experienced concerns about thei r 
masculi nity, fears about reprisal, reported 
a 10:33 of status in the prison community, 
and feared/experienced further victim
izatio fl . 



c. L. Anderson 

A. Scaccl) 
(editor) 

D. Cotton 8~ 
A. N. Groth 

D. Cotton & 
Pt. N. Groth 

1981 

1982 

1982 

1984 
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General population -States that the phenomenon is vi rtuaH y 
and institutions llJnored in the literature. Male victi ms 

suffer the "rape trauma $IJndrome" as 
described for female victims, but also 
experience various forms of stigmatization 
and secondary trauma. Three (3) phases 
of the vieti m experience are provided. 
Avoidance of the subject itself creates a 
negative envi ronment for victi ms. 

Prisons J tn:li ni ng 
schoois and mental 
hospitals 

eldentifies the pervasiveness of male 
rape., noti ng the reality that "young 
ra pe old, b 1 ac ks ra pe \\" hites I \y' hites 
rape blacks, juveniles rape juveniles, 
men rape ff!;:irI and boys". Identifies 
the enhanci ng of identity through 
victi mization of others., \y'ith the abilitlJ 
to rape as the ulti mate test of one's 
strength. 

Prison Populations .1 n addition to the trauma experienced by 
the male vieti m, '-'/hieh is si milar to the 
female victi m of sexual assault, the 

Correctional 
setti ngs 

ex pe ri e nce rna y be mo re devastati ng, si nee 
the victi m is deval ued in regard to the two 
(2) pri mary sources of his male identity: 
sexlJal1t IJ and aggression. I n addition, the 
victi m often conti nues to reside in the same 
institution a3 the offender. 

4liln futher expanding upon their earlier 
\·/or~~ ( 1 982) , the authors note that 
victi ms have no good l)ptions i n res~londi ng 
to sexual aHacks. If they fight back, they 
risk greater phlJsical i nj ury. if thelJ 
submit, they may be labeled as vul nerable. 
If they go into protective segregation, they 
cut themselves off from many i nrnate 
services. 

• 

• 

• 
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CElProblems in treati ng the male rape victi m 
include the reluctance of many men to report 
the sexual assault, as \yell as lack of 
facilities fOt- hel ping men~ and lack of kno\v
ledge. Reconfi rms that most males are raped 
by other men~ and that males often sustai n 
more i nj uries than females. Presents a 
three (3) phase model of the rape trauma 
syndrome. 

-The immediate and long-term responses 
"/ere very similar to those described by 
female victi ms of rape . 
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The consistent themes noted in each of these studies demonstrates the 

complexities of treating the male sexual assault victim. Not only does the terror, 

trauma and victimization impact upon the victim, but the additional components of 

one's identity and sense of self must be considered. Unfortunately, the negative 

consequences are compromised in and outside prison. For incarcer~ted male victims, 

there is an increase of fear, loss of status and feminization, including the threat 

of continued revictimization. Even for non-incarcerated males, the response by the 

intervening social systems (hospitals, police, courts, mental health agencies) may 

re-enforce the victim's negative self perception and may encourage victims not to 

report their trauma. 

Interestingly, in studies of sexual molestation of men by women (Sarrel and 

Masters, ~982j Masters, ~986), the post-trauma reaction affected both the victim's 

sexual function and psychological state. In fact, Masters (~986) reports that more 

difficulties were encountered in returning to each man his sense of personal dignity 

and confidence in his masculinity. 

Consequently, clinical intervention strategies must be developed to include not 

only the established protocol for all rape victims (such as those established by 

Ellis, n983 and Holmes and St. Lawrence, "983) but also consideration of the unique 

psycho-social-sexual crisis which appears to be faced by male victims of sexual 

assault. 

Administrative Response to ~~xual Assault of Male Victims: Too ~~ttle. Too Late? 

Cotton 9nd Groth (n984), in outlining the dilemma of male sexual assault of 

inmates remark that 

Although a number of researchers 
addressed this issue, it continues 
remain a subject more of academic 
interest than of practical concern. 

have 
to 

• 

• 

• 
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Yet inmate sexual assault is a 
serious problem that constitutes 
a major undercurrent in incidents 
of institutional violence, a 
problem that can only escalate as 
correctional institutions become 
more crowded. 
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Is the evidence clear and convincing regarding the potential danger of sexual assault 

of male inmates? A number of researchers offer important clues to this debate. 

Sylvester et ale ("977) notes that homosexual activity was the leading motive for 

inmate homicides in American prisons. Toch (,1977) also confirms prison homosexuality 

as a motivating factor in prison violence. Like its counterpart in het~rosexual 

communities, feelings of rejection, jealousy and refusals appear to play a 

significant role in generating violent episodes. 

Herrick (11989) analyzed prison violence for correction~ £ompendium, noting a 

decline in the total number of violent deaths and inmates killed by other inmates, in 

the last five (5) years (~988 vs. ~984). However, as previously identified, at least 

sixteen ("6) states noted qinmate on inmate assault~~. Of striking importance is the 

experience of the state of Arkansas, which reported the highest number of assaults on 

staff by inmates resulting in injury and non-injury of all the states in the United 

Arkansas identified homosexuality as the single biggest 

cause of inmate violence. 

Nacci and Kane (r1982,11984). who have contributed greatly to our understanding of 

male inmate sexual victimization in federal institutions, were initially charged with 

the task of examining the phenomenon following violence at the United States 

Penitentiary in Lewisburg, Pennsylvania when, in a 26 month period (ending ~979) there 

were eight (8) inmate murders and numerous inmate-on-inmate assaults referred to the 



Federal Bureau of Investj,gation. 
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Of the eight (8) homicides-noted, five (5) were 

linked to sexual motivation, including sex pressuring, unrequited love and jealousy. 

Additionally, a quarter of the major assaults reported were linked to inmate 

homosexual activity (Nacei and Kane, Q982). 

Clearly, the area of male sexual victimization in incarcerated settings 

represents a major security concern in most prison institutions. It represented such 

a major breach of safety that it caused at least one judge, Justice Robert Gardner 

(ll975) of the Court of Appeal, fourth district, Southern California, to rule that 

conditions can get so bad that the prisoner has a human right to leave, rather than 

submit to rape, but he must do "everything possible to defend himself against the 

attack". This case resulted in a spirited debate in legal circles about the 

viability of this defense (Schermer, 11977), but it served to document the importance 

of this issue. 

Cotton and Groth (11984) further indicate the varieties of institutional 

responses vis a vis sexual assault of male inmates in incarcerated settings. They 

correctly identify the three (3) primary areas of responsibility in dealing with 

sexual assault: a) prevention; b) intervention and c) prosecution. Increasingly, 

correctional institutions are being held liable for punitive damages for failure to 

provide the adequate care, custody and control of inmates under t~eir supervision. 

Zeringer (11972, ,1977) not es such concerns, while Barbash (11983) report ed on the 

United States Supreme Court case, Smith v. Wade, which ruled that officials are 

subject to punitive damages not only when they purposely expose an inmate to an 

assault - but also when they act with indifference or with recklessness in a way that 

results in an assault." The High Court ruled in a 5-to-4 decision that Daniel R • 

• 

• 

• 
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Wade, an inmate at the Algoa Reformatory in Missouri had been "harrassed, beat and 

sexually assaulted" by two other inmates, and that prison guard William H. Smith 

"knew or should have known" that an assault was likely under the circumstances. The 

Supreme Court upheld the 8th u.S. Circuit Court of Appeals assessment of $25,000 in 

compensatory damages and $5,000 in punitive damages against Smith. 

In the environment known as the "neglected asylum" (Briar, ~983), the "rule of 

the cruel" (Lerner, n984) pervades prison institutional life. The results for the 

victim who is incarcerated can include suicide and/or substance abuse (Akers et al., 

~974) as a coping mechanism. Rown and Hayes (.1988) identify vict ims of {lomosexual 

rape at high risk of suicide in incarcerated settings. Suicidal behavior among 

inmates represents a major problem in prisons/jails. Saliva et ale (~1989) ident ify 

the rate of 40 suicides per hundred thousand male inmates per year (~979 - ~987) in 

the Maryland State Prison System, which is substantially higher than the rate in the 

general population in Maryland (22 suicides per hundred thousand people per year) 

notes that at least 400 people each year kill themselves in the nation's jails and 

detention centers. Herrick (~989) notes that between ~no and ~36 inmates have 

commit t ed suicide in prison annually (,1984-11989). While there is no specific 

indication, as to the rationale for these suicides, it is reasonable to assume that 

in at least some of these cases, the suicide was prompted by an inability to escape 

from the pain, humiliation and degradation of sexual assault in prison. 

In addition to the potential of suicide, male sexual victimization is dangerous 

from a purely public health perspective. The issue of HIV infection and AIDS is an 

area of grave concern among all criminal justice professionals - male sexual 

victimization represents a likely source of infection, among an already "at-risk" 

group: intravenous drug users, promiscuous individuals and men who engage in 

homosexual behavior. Glaser et ale ('1989) further not e t he increasing risk among 
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rape victims, including male rape victims, for the acquisition of many sexually 

transmitted conditions, (Neisseria gonorrhoeae, Chlamydia trachomatis, herpes simplex 

virus, human papillomavirus, Treponema pallidum) as well as hepatitis B, the acquired 

immunodeficiency syndrome and other infections prevalent among homosexual men. 

Strategies for Change: Can Prisons Respond Affirmativel~ to Handling Ihi~ Issue? 

As has been demonstrated, the issue of male sexual vicitmization has grave 

implications for the victim of such assaults, for prison staff, institutions and for 

society as a whole. If, in fact, an unknown percentage of male inmates are exposed 

to violent, brutal victimization while incarcerated, is it not reasonable to assume 

that for some of these individuals, they will leave prison more embittered, angry and 

violent? If the ethic of prison has created a "victimize or be victimized" 

mentality, and a hierarchy of, as one inmate client has characterized, "the weak 

• 

vict imizing the weaker", have we not exacerbated the deleterious effects of prison • 

institutionalization potentially creating a genre of "time bombs" waiting to explode? 

Such questions need to be asked. It is curious that despite the large amount of 

attention which has been brought to bear on this issue, most prison settings have not 

responded with a practical protocol, using the model developed by Cotton and Groth 

(,1984). In fact, the National Institute of Corrections was only able to identify one 

(11) prison protocol, the San Francisco ~ail Protoco!. ~!: y~ctims of Se~al Assault 

(119811)~ which had been developed by D. J. Cotton with a grant from NIMH's National 

Center for the Control and Prevention of Rape, (October 119781, and which served as the 

model for the work of Cotton and Groth (~982, ~984). 

• 



• 

• 
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In addressing the issue of stl'ategies, the tht'ee tn tier model of Cotton and Groth 

(1981) pro"lride a framew"Ork for prison administrators. In Prevention, a key emphasis 

has to be on p1'Oviding a vehicle for staffawat'eness andl'esponsiveness of the 

problem. !facci and Kane (1982) accurately poru'ay conectional officers as tlle 

"prim81'vagents of influence" on pl'isonel' behavior. Theyfw'thel' 81'gue that many 

C01'1'ectional officers make tllE: assumption tllat homosexuality Ibisexuali ty 81'e 

consensual in a11 cases, which, as has been demonstrated, is an incorrect assumption. 

One of the wrays to ensure protection is to give officet's a gl'eater undel'st811ding clf the 

outcomes of sexual assault, in p81'ticul81' its relationship to inmate violence and assaults 

on staff. By providing the Moth"ation to Protect Inmates, [as elucidated by Nacd and 

Kane (1982) 1 correction8.1 staff may De in a bettel' position to impact upon such 

behavior. 

Additional preyentative sU'ategies have been i<lentifie<l by Cotton and G1'ot11 

(1934), including: 
8.) profiling chru'act.eristics of victims and offenders; 
t) screening of "vu1ne1'atle" inmates; 
c) housing and cla.ssifying inmates in accordance 

with institutional expe1'ience, as first time andl 
or non-e.ggressiye inmates es a means of 
separating. 

ij) provide adequ8.te su.rvei11ence of institutione1 
blind spots, inclu<ling 81'eas which may be prone 
to'fI'8.rd victimization (holding cells, shower 
rooms, stalt'ways). 

Intervention includes a ·variety of strategies to be implemented by the prison 

staff an<l administration, ill(;lu<ling <lecisiolls l'eg81'<ling the inmate victim; placement 
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of tIle ttlmate oflen<ler; a Pl'otocol fo1' meeting ~he metjical, psYCl1010gical, legal, social 

and pi'otective nee(ls of the inmate victim in a timely manner; 811d maintaining 

secudty of the institution neeJs to be developeJ in each corl'ectional institution. 

Because of tile pe<;uliar nature of priso11, protection affol'(le(l to inmates usually ta1<es 

the form of protective <;ustody ("P.C "), which, by definition of the inmate caste system, 

further alienates and stigmatizes the inmate with both staff and inmate alike. One 

prison adminisU'atol' (Thompson, 1990) aptly notes that few options exist for pl'otecting 

inmate victims outside of protective custody. In face, the problem with P .. C. beds is that 

the more Deds "thich are av--ailable, the mOl'e likelv such places are to filled. The 

American Correctional Association(l933) has examined the issue of Protective Custody 

in Adult C01'1'ectionru Ea(;i1ities, and concluded that at least seven pel'cent (7~o) of adult 

inmates are housed in protective custody units fot' "protection - utlSpeCiI1ed", of which 

som.e cleady include sexual victimization. TIle same 8.11alysis repol'ted that C01'1'ectional 

staff estimated that at least sixteen percent (16%) of the protective custody inmates 

To/ere housed in such fctciHties as "protection fl'om sexual assault". 

Pl'otecti-;re custody may furthel' victimize inmate victims by limiting access to 

servkes, isolating the inmate from the nOl'mal "flow" of opel'ations and potentially 

even exposing the inmate victim. to the inmate offender. (Since there is no distinction 

of fearon, many institutional protective custody units also serve as the punitive 

environmem fOl' inmates "Yll10 ha~le violated institutional disciplinary policy). 

• 

• 

• 
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. SEXUAL ASSIWL.T DEL,IV.ERY FLOWCHART .. 

• 
[From Cotton and Groth. (1984). Sexual Assault in' Corr~ctional Institutions: Prevention 

_ Inserven tion] 
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figu!"U taken directly from the work of' Cotton and Groth (1984). provides a 

systemati,~ "I1ow ~hat't" oi' possible intel'vention and outcomes f'or inmate victims. Such 

a pro~ess ma.1(es intervell tion a thel'apeuti<~ endeav01', rathel' thatl a secondat'V 

victimization, which h8S often been encountered by sexually assaulted inmates. 

One final sU'ategY'vtitilin the context of Intervention must include the 

malldatol'~>' i'eporting of such behavior when it is identified/implied. At the present 

time, it is emit'ely possible (perhaps likely) that many inmates who at'e assaulted will 

endw'e the (;ontinued humiliation/violation without at1Y disclosure. This is, as note<l by 

many researchers, supported by the institutional en'ilh'onment atld staff who often 

penalize inmate ·,rictims when they come i'01'w"81'd with such complaints. A meChatlism 

to i'educe this tendency is perhaps to adopt policies such as those promulgated by the 

IvIassachusetts Department ofl','Iental Health (1984). 104 CMR 24.00(ff} indicates that the 

Department of Mental Health shall conduct investigations atld b1'illg matters to a 

1'eso1ution in four circumstances: 1) medicolegal death of aDMH client; 2) whenevel' 

there is alleged to have o(:clU'1'e<i an incident which is dangel'ous, illegal, 01' inhumane; 

3) Wl1eneYel' t11ere is alleged to exist a condition whicll is dangerous, illegal 01' 

inhll:lD.at1e; and 4) in atry· other case where an i1l'vestigation 'W'Duld be in the public 

interest, as determined by the person in chat'ge 01' by the Commissioner or his 

Jesignee. As noted by Tink (1990), such a policy eliminates the eUlic of violation of 

,jis'~losUi'e ("ratting" in :prison jargon), and matldates staff to 1'espond affit'mativelyand 

unilate1'al1Y,1'8.tlle1' tl1ati the present haphaza1'd apP1'oach matiifest In many 

(;01'1'ectional settings. 

• 

• 

.' 
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The final area noted by Cotton and Groth (1984) is the area of Prosecution. In 

some 1'espects, v/hile this is the mechanism to ens'W'e compliance and dete1' potential 

oi'fende1's, it is often the most <'llfficult to achieve in a p1'iSOll setting. Mechanisms , -

exist to refer to the District Att01'ney/pi'osecutor assaults afJ.d other violations of law 

WIli<:h OCCUi' "\vithin (;ol'1'ectional institutions. An offender vtho 'victimizes anothe1' 

inmate may face not only institutional disciplill8.1'y proceedings, but also criminal 

prosecution, witll tlle potential of increased sentencing. SUCll cases, however, ru'e 

.jif'.ficult to prosecute in paet (jue to the nature of the prison suDculture. 

Prison staff an.j administration must <'levelop protocols which enhance the 

yiability of criminal prosecution. Evi<lence col1ection and preset'vation, Dotll 

testimonial an·:j physical, must conform to legal standards of chain of custo<'ly, 

timeliness of reporting, and ethical/legal p1'actice. If'intervention in sexual assault 

cases is not timely, it is Htely that much physical evidence may be distorte<'lllost as a 

result. 

A.jditiona1ly, the consequence in loss of esteem and risk of alienation makes 

·;;riminal prosecution even more unlikely. Discussions he1<l with the Directors of the 

Sexual Assault Units for two (2) prominent Ivlassacllusetts District Attorney'S (fallon, 

1990; Nig1'eli, 1990) reyealed that few cases, although refe1'1'ed fOl' p1'osecutiotl, e"·re1' go 

to t1'ial. TIle time involved In prosecution (Wllich can be lengthily in a capital case), 

the 1'isl~ of' com promise /fUt'tllel' "Ori ctimization 01' stigmatization of the inmate victim in 

other cot'rectionai settings, and the generallact of credibility of inmate witnesses with 

the general public may be fa(;t01'S in this process . 
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The pl'oblem of sexual assault of male inmates in inC81'ce:t'ated settings is 

a se1'ious scourge and indictment of the Ame1'ican c1'iminal justice system. The 

consequences of this phenomena are complex and varied. fOl' tIle inmate victim, the1'e 

is humiliation, -deg1'adation, and potentiall'evictimization in a system that often does 

not l'espond affit'matively to sw~h assaults. fot' the cot'!'ectional. environment itself. the 

phenomenah8$ been undoubtedly-linked ttJ p1'iS011 vitJlence, and l'esultant 

1nju1'1,/death to inmates a.noj staff. fOl' SOciety, the notion of an inmate victim 

returning to the communityembittet'ed and broken, angl'yand full of t'age pot'tends 

even greater risk of creating more yi·:::tims of sexual aggression. 

Tom Cahill (1990) provides support and self-help to the countless Yictims of 

inmate sexual ·violence. He contends that it is only wit111'ecognition, attention and 

interVention that we can avoid the label of the "Ame:t'ican Gulag". Although there has 

been considerable attention dev"Oted to the topic, many correctional institutions at the 

still do not ha~'1"e meaningful strategies to <leal with such circumstances. In light of this 

fact, p1'isons/jaiis/correctiona1 institutions at the loca1lstate/federallevel should 

consider the following recommendations: 

1. Ascertain in a scientifically 'valid and accurate manner the incidence of 
p1'1son sexual violence, utilizing not only' "official"l'epol'ting, but also 
inm8.te/victim survey'S, staff 10111cer intet'vie"rv'S, and direct observation. 

2. Establish and implement acomprehensiYe ~:risis-intet'vention protocol for 
inmate victims, patterned after the Cotton and G1'oth (.1984) model, with dear, 
o1efinitive resources "f.r1thin the iru:titution and 8.ccessible to inmate victims. 

• 

• 

• 
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'3. Provide on-going training and attitudin81 development for conection81 staff, 
in an eff01't to instruct staff in the potential dangers of such phenomena,. as 
well as encourage a mot'e professional and humane i'esponse to inmate 
~.rictims. 

4. Provide adequate long term strategies for inmate victims, especially younger 
inmates, w'ho may be deleteriously impacted by slJ.ch victimization and may 
require long-term, comprehensive treatment to provide healing/re-
in tegration. 

5. Mandate 1'epol'ting of any incident of'sexu.a1 assaUlt, pa1'ticular1yas a means 
of detel'ming potential offenders, and ensu1'ing compliance of such a :policy 
tlU'·ouj.:~b. 811 co1't'ection81 staff. 

6. Pi'ovi<le am01'e efficient, timelyan.d swifter i'esponse toward p1'osecutioll of 
such offenses, as well as gene~a1 informing of the public at large of this 
insidious pi'oblem. 

No complex p1'oblem will be ameliorated by simple solutil)ns. There are no 

pana.ceas for us to consider. '91e must, howeyer, confront this issue openly and directly, 

in an effort to mange the potentialaf1:ermath of s1..l.ch victimize:tion. Interestingly, 

Justice '91i11iam J Brennan, who recently retired form 33 years on the United States 

Supreme Court, mayha."i18 e.ptlystated the dilemma for inmates in a little-noted case 

reported recently by Associated Press (1990). In the 1986-1987 term, Justice Brennan 

~'1'ote a dissenting opinion on prison inmates which may typif'lr this present crisis: 

"Prisoners a.1'e persons whom most of us Tv'Duld 
l'ather not think about. .. 
It is easy to think of prisoners a,S members 
of a sepat'ate nethe1'wo1'1d ... 
Nothing (';atl change the fact, however, 
that the society these p1'1sone1's 
inha.bit is our o~'11 ... 
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Society may chose to contim.:te to ignore this dilemma. It may chose to even consi<1er it 

8. n8.tural consequence of having viole.ted society's norms end mores. Yet in the end, 

society's failure to redress the injlJstice of inmate sex'u81 assault may further victimize a 

culture struggling to meintain order and compassion in an evet' changing world. 

• 

• 

• 
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