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as the root of many of our schools' problems. Only 
drugs in schools concern the public more. Illustration by 
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NSSC REPORT 

Recent threats of terrorism compel 
schools - and everyone - to be ready 

should a crisis situation develop. 

Preparing schools 
for terrorist attacks 

Recent developments in the Persian Gulf have heightened our 
nation's concern about the impact the war may have on 
potential terrorist attacks within our communities. While no 
schools appear to be specifically targeted for terrorist-related 
activities, school administrators should be prepared to handle 
these or other emergencies. 

"School administrators are faced with the challenge of ad
dressing legitimate fears without going to extremes that will 
damage their campus' academic atmosphere or incite undue 
panic by students and parents," says Dr. Ronald D. Stephens, 
executive director of the National School Safety Center 
(NSSC). "Unfortunately, many of our nation's schools are not 
adequately prepared to effectively deal with a crisis situation 
on their campus." 

In 1989, NSSC sponsored the first-ever meeting of school 
administrators whose campuses had experienced crisis situa
tions, including armed intruders and bomb attacks. From 
their comments and recommendations, learned by living 
through tragic incidents at their schools, NSSC has developed 
a resource paper titled "School Crisis Prevention and 
Response" and currently is producing a videotape on the sub
ject to be distributed to schools nationwide. 

School administrators can take several actions, both im
mediately and over the long term, to protect against an in
truder or terrorist armed with a gun or bomb: 

Establish a clear chain of command 
Establish a clear chain of command, including a backup 
coordinator, so that everyone knows who is in charge. 

Identify a command post 
Establish a command post that includes emergency equipment 
and facilities capability to respond to a crisis. 

Appoint a crisis response team 
A crisis team should be appointed and may include ad-

ministrators, staff members, teachers and pupil service per
sonnel. Each person should understand their role, whether it 
be transportation, medical assistance, notifying parents, pro
viding student supervision, dealing with the media or calm
ing rumors. 

Assign roles 
Assign specific roles. In addition to members of the crisis 
response team, every staff member should understand his or 
her role in a crisis. Update emergency procedures several 
times during the year, being sure to reassign duties when 
staff members leave and others are added. 

Create a communications plan 
A school communications network should be established that 
links classrooms and schoolyard supervisors with the front 
office or security staff, as well as with local law enforcement 
and fire departments. Two-way radios for staff, a working 
bullhorn and telephone equipment with a backup power sup
ply or cellular phones are critical. 

Control access points 
Access points to school grounds should be limited and 
monitored during the school day. A single visitor entrance 
should be supervised by a receptionist or security officer. 
Visitors must sign in at the reception area and wear an iden
tification pass. Delivery entrances used by vendors should be 
checked regularly. 

Increase security and surveillance 
Additional school security personnel, school staff or parent 
volunteers may be needed to provide increased control and 
visibility. A Neighborhood Watch program can provide 
surveillance both during school hours and during evenings 
and weekends. Suspicious individuals or activities should be 
reported to local authorities. 
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