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THANK YOU, LADIES AND GENTLEMEN: T 1S A PLEASURE TO BE HERE T0 CHEER
YOU ON IN YOUR EFFORTS TO DRAG THE CRIMINAL JUSTICE SYSTEM KICKING AND
SCREAMING INTO THE SECOND HALF OF THE TWENTIETH CENTURY,

ONE KEY TO THAT ENTRY, OF COURSE, IS THE INCREASED USE OF SYSTEMS.
~ SYSTEMS OF ALL KINDS, INFORMATION SYSTEMS, COMMUNICATION SYSTEMS, MONITORING
SYSTEMS, MANAGEMENT SYSTEMS. INDEED, WE STILL ARE ONLY IN THE EMBRYONIC
STAGES OF FORGING THE DISPARATE ELEMENTS OF THE CRIMINAL JUSTICE SYSTEM ITSELF—-
- COPS, COURTS., CORRECTIONS—INTO A TRUE SYSTEM, A SYSTEM THAT OPERATES AS A
SYSTEM RATHER THAN AS A COLLECTION OF UNRELATED INSTITUTIONS. YOUR PARTICULAR
AREA OF CONCERN, INFORMATION SYSTEMS, CAN BE A POTENT FORCE IN PULLING THAT
'SYSTEM TOGETHER, BY FACILITATING INFORMATION EXCHANGE AMONG THREE ELEMENTS AS
WELL AS AMONG THE INDIVIDUAL UNITS OF THOSE ELEMENTS. ADDITIONALLY, I BELIEVE
THAT THE WAY YOU DESIGN YOUR INFORMATION SYSTEMS, WITH A RECOGNITION OF THE
CRIMINAL JUSTICE SYSTEM AS A WORKING COOPERATIVE SYSTEM IMPLICIT IN THAT DESIGN,
CAN ALSO SERVE TO BRING IT CLOSER TOGETHER AS A SYSTEM:

[ WOULD BE REMISS IF | DID NOT GIVE AT LEAST PASSING RECOGNITION TO THE
PRAISEWORTHY INITIATIVES YOU HAVE TAKEN THUS FAR, IN YOUR RECOGNITION OF THE
" NEED FOR THESE SYSTEMS, IN YOUR DETERMINATION TO CREATE THEM, IN YOUR SPONTANEOUS
AND, [ MUST SAY. HIGHLY COMMENDABLE COMING TOGETHER ON A STATE-TO-STATE LEVEL TO
FORM FIRST THE NLETS system aND THEN Prouect SEARCH. IF ONLY WE HAD MORE PEOPLE
LIKE YoU, “THIS cmeRY WOULD BE ALOT BETTER OFF. [HIS EFFORT ON YOUR PART, TO ME.
REFLECTS THE HIGHEST QUALITY OF BOOTSTRAP, LOCAL INITIATIVE, COOPERATIVE USER-
LEVEL WORK THAT CRIES OUT LOUD AND CLEAR THAT THE PEOPLE ON THE STATE AND LOCAL
LEVEL CAN DO THE JOB, THAT THERE IS WHERE THIS NATION'S TALENT AND STRENGTH LIES.,
THAT THERE IS WHERE WE WILL FIND THE SOLUTIONS TO THE PROBLEMS THAT BESET US
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K BY THAT. I MEAN LONG, MANY-PAGED REPORTS —— PROBATION REPORTS, PRE-SENTENCE
AS A NATION. IT IS A REUECTION OF THE STRENGTH-SAPPING. ENERVATING. ATION REFORTS. PRE-SENTENCE

DEVITALIZING ATTITUDE OF "LET THE GOVERNMENT DO IT: LET SOMEBODY ELSE DO IT:
I DON'T WANT THE RESPONSIBILITY:” THAT FORTY YEARS OF POWER FLOWING TO

'REPORTS, PAROLE REPORTS, AND SO ON. THEY ARE NOT SUBJECT TO TELECOMMUNICATIONS
" SYSTEM TRANSMITTAL NOW BECAUSE THEY ARE TOO LONG AND THEY TAKE TOO MANY DIGITS
AND THEIR TRANSMISSION WOLLD BE T0O COSTLY AND FOR OTHER TECHNICAL REASONS.

BUT WE KNOW, THAT ULTIMATELY, DOWN THE LINE, THE TEGHNOLOGY CAPABLE OF HANDLING

WASHINGTON HAS TAUGHT TO SO MANY OF QUR PEOPLE, IT IS A PROOF AND CELEBRATION

OF THE NEW FEDERALISM CONCEPT, INITIATED BY THE ADMINISTRATION AND EMBODTED IN

: ; ‘ : THAT KIND OF EXPLOSiVE EXPANSION OF INFORMATION TRAFFIC IS GOING TO BE AVAILABLE.,
LEAA, A CONCEPT THAT SAYS WE BELIEVE IN THE PEOPLE: WE BELIEVE IN THE ABILITY : ' l

' AND WE ARE GOING TO BE USING IT. [ BELIEVE THAT ONE VERY VIABLE POSSIBILITY
OF THF STATES AND LOCALITIES TO ADDRESS THEIR OWN PROBLEMS AND FIND THE . : : '

, » ; , MIGHT BE A CRIMINAL JUSTIVE TELECOMMUNICATIONS SATELLITE. OR AT LFAST A PIECE
SCLUTIONS, YOU ARE DOING IT AND YOU ARE PROVING IT. o ‘

' , A OF ONE. WE KNOW WHAT IT CAN DO. WE HAVE CEMONSTRATED THE FACSIMILE TRANSMISSION
THE SYSTEM OF FEDERALISM ESTABLISHED BY THE FOUNDING FATHERS AND MY NOTION ' : :

OF FEDERALISM ARE’ COINCIDENTAL IN THAT THE POWER SHOULD REMAIN WITH THE PEOPLE.
POWER SHOULD BE SHARED AT THE LOWEST LEVEL OF SOCIAL ORGANIZATION, NOT AT THE
HIGHEST., POWER SHOULD BE CONCENTRATED AT THE LOWEST LFVEL, NOT AT THE HIGHEST.
WHILE THERE ARE MANY ARGUMENTS IN FAVOR OF A STATE-RUN, USER-ORIENTED
SYSTEM, | BELIEVE THAT IN ADDITION, WE HAVE THE POLICY REASON THAT POWER OVER
SUCH COMMUNICATIONS SYSTEMS, AS IN ANYTHING ELSE. SHOULD NOT BE PERMITTED TO
BECOME TOO CENTRALIZED AND TOO CONCENTRATED IN AN ALL-POWERFUL FEDERAL AGENCY
IN A DISTANT FEDERAL CAPITAL, BUT SHOULD REMAIN CLOSE TO THE PEOPLE, [T 1S IN

OF FINGERPRINTS ACROSS THE CONTINENT WITH A HIGH DEGREE OF ACCURACY VIAA -
COMMUNICATIONS SATELLITE, WE HAVE RECOGNIZED THE NEED FOR SUCH RAPID TRANSMISSION
. OF FINGERPRINTS AND OTHER CRIMINAL JUSTICE INFORVATION IN ORDER TO FACILITATE

THE DELIVERY OF RAPID JUSTICE TO OUR PEOPLE AS WELL AS MAKING THE CRIMINAL

JUSTICE SYSTEM MORE EFFICIENT, WE KNOW THAT EVEN WITH THE CURRENT COMMUNICATIONS

SATELLITE TECHNOLOGY, THE SATELLITE'S CAPACITY TO TRANSMIT VOLUMES OF DATA ALREADY

IS MANY TIMES THE TOTA! LAW ENFORCEMENT INFORMATION TRAFFIC THAT WE NOW MOVE

* ACROSS LANDLINES, SO WE KNOW THE CAPACITY IS THERE AND WE KNOW IT IS COMING,

s o ,  WHiLe [ AM NOT PREPARED TO SAY TO YOU FLATLY THAT SOMETIME IN THE FUTURE WE WILL
THIS WAY THAT WE GUARD AGAINST THE POTENTIAL DOMINATION BY THOSE ‘INTO WHOSE ‘ ‘

‘ A : : HAVE A CRIMINAL JUSTICE TELECOMMUNICATTONS SATELLITE, [ WILL SAY THAT IN THE
HANDS WE MIGHT HAVE INCAUTIOUSLY PLACED THE REINS OF THAT CONCENTRATED POWER. '

. : . : " FNRESEEABLE FUTURE, WE WILL HAVE A TELECOMMUNICATIONS SYSTEM THAT WILL BE
THEREFORE, WE ARE PRESENTED, AT THIS TIME IN OUR HISTORY, WITH A TECHNOLOGICAL : . :

~ TRANSMITTING AN ENORMOUSLY EXPANDED VOLUME OF CRIMINAL JUSTICE INFORMATION AT
DEVELOPMENT THAT FORCES ON US A GRAVE CHALLENGE. [T REQUIRES THAT WE DEAL NOW v L : - |
REASONABLE COST,

WITH THE POLICY QUESTION OF WHAT 1S THE ULTIMATE DIRECTION OF TELECOMMUNICATION » ' ' '
THUS THE ULTIMATE QUESTIONS PRESENTS ITSELF TO US IN WHO WILL CONTROL THE

SYSTEMS THAT ARE GOING TO BE WIDEIY USED IN THE FUTURE, NOT ONLY TO COMMUNIC.TE

 SATELLITE? WHO WILL CONTROL THE NATIONAL CRIMINAL JUSTICE TELECOMMUNICATIONS
LAW ENFORCEMENT INFORMATION, BUT CRIMINAL JUSTICE SYSTEM INFORMATION AS WELL. R '

SYSTEM, WHATEVER FORM IT MAY TAKE? WHO WILL WIELD THE FANTASTIC POWER INHERENT
IN THE CONTROL OF SUCH A SYSTEM?
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I, FOR ONE. DO NOT BELIEVE THAT POWER OVER THE SYSTEM SHOULD BE
CONCENTRATED IN WASHINGTON, NoT IN LEAA, nNoT IN THE JusTiCE DEPARTMENT
OR ANY OTHER PART OF IT, NOT IN ANY FEDERAL AGENCY. CRIMINAL JUSTICE.
THE RESPONSIBILITY FOR ADMINISTERING CRIMINAL JUSTICE. IS AFTER ALL.
CONSTITUTIONALLY VESTED IN THE STATES AND COMMUNITIES. MOST CRIME IS
A LOCAL PHENOMENON AND A LOCAL PROBLEM. THE OVERWHELMING MAJORITY OF
CRIMINAL JUSTICE DATA RESIDES AT THE LOCAL LEVEL. THE GREAT BULK OF
LAW ENFORCEMENT COMMUNICATIONS TODAY--AND TOMORROW-—ARE AND WILL BE
LOCAL TO LOCAL. STATE TO STATE AND BETWEEN LOCALS AND STATES: WHY
SHOULD THEY HAVE TO FEED THESE COMMUNICATIONS THROUGH A COMPUTER IN
WASHINGTON? IF TWO STATES NEED TO COMMUNICATE CRIMINAL JUSTICE INFORMATION
70 ONE ANOTHER, WHY SHOULD THEY NOT BE ABLE TO COMMUNICATE DIRECTLY THROUGH
A USER-ORIENTED SYSTEM, SUCH AS A SATELLITE, THAT IS CONTROLLED AND
OPERATED BY THE USERS?

FOR PUBLIC POLICY REASONS RELATED TO THE CONCENTRATION OF POWER. THE
CONCENTRATION OF AUTHORITY, I BELIEVE THAT PROBABLY THE BEST ULTIMATE
DISPOSITION OF THE PROBLEM WOULD BE THE CREATION BY (ONGRESS OF A FEDERALLY
CHARTERED "COMSAT OF LAW ENFORCEMENT.” [ MEAN BY THAT. A PRIVATE, NON-PROFIT
CORPORATION, FREE FROM AND THE 70O OFTEN HEAVY HAND OF A FEDERAI AGENCY IN
WASHINGTON, OPERATING A CRIMINAL JUSTICE TELECOMMUNICATIONS SYSTEM SOLELY FOR
THE BENEFIT OF THE USERS, FOR THE MOST PART, THE STATES AND LOCALITIES.
CONTROL. OF THIS CORPORATION, CONTROL OF THE SYSTEM, CONTROL OF THE POWER
IMPLICIT IN THE SYSTEM, SHOULD RESIDE WITH THE USERS, WITH THE STATES AND
LOCALITIES AS WELL AS THE FEDERAL GOVERWMENT, WITH THE PEOPLE. [ wouLn
SUGGEST THAT THE CORPORATION SHOULD BE FEDERALLY CHARTERED BY THF (ONGRESS

SO AS TO PROVIDE IT WITH THE AUTHORITY TO OPERATE PERHAPS A COMMUNICATIONS

. !

Y
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SATELLITE SYSTEM, AND SO THAT IT WOULD HAVE THE OTHER NECESSARY AUTHORITIES
THAT FLOW FROM A FEDERAL CHARTER.

IT WOULD BE PREMATURE AT THIS TIME TO GO INTO FURTHER DETAIL AS TO THE
CORPORATE STRUCTURE OR TO PRECISELY HOW THE PEOPLE WCJLD MAINTAIN THEIR
APPROPRIATE CONTROL, BUT CERTAINLY THE MECHANISM THAT YOU HERE HAVE
SELECTED FOR BOTH ProvecT SEARCH AnD FOR NLETS MIGHT BE APPROPRIATE.

THE KEY ISSUE HERE AND NOW IS THAT AS WE EMBARK ON THIS JOURNEY TOWARD
A NATIONAL CRIMINAL JUSTICE TELECOMMUNICATIONS SYSTEM OF THE FUTURE. A
SYSTEM OF POTENTIALLY AWESQME POWER, WE MUST MAKE VERY SURE THAT OUR FEET
ARE POINTED IN THE RIGHT DIRECTION. THE DECISION POINT 1S NOW. WHEN WE
TAKE OUR VERY FIRST STEPS, OUR FOUNDING FATHERS VERY WISELY PLACED
SOVEREIGNTY OVER THE ADMINISTRATION OF CRIMINAL JUSTICE TO STATE AND LOCAL
GOVERNMENTS, WHERE 1T BELONGS, TODAY, WE MUST RETAIN AND ASSURE OURSELVES
OF THE SOVEREIGNTY OF THE PEOPLE NOW AND FOR THE FUTURE.

* WE MUST PROTECT AND PRESERVE LOCAL INDEPENDENCE AND- INITIATIVE IN

LAW ENFORCEMENT, AND WE MUST SEE TO IT THAT CONTROL OF THE CRIMINAL JUSTICE
SYSTEM AND ITS SUBSYSTEMS REMAINS IN THE HANDS OF THE PEOPLE WHOM IT MUST
SERVE. | | | |

I THINK THIS CONCEPT OF SERVICE., OF THE CRIMINAL JUSTICE SYSTEM SERVING
THE PEOPLE INSTEAD OF VICE VERSA, POINTS UP ANOTHER CRITICAL CONSIDERATION
INVOLVING YOUR WORK HERE, [ HAVE JUST BEEN TALKING ABOUT PROTECTING THE
SOVEREIGNTY OF THE PEOPLE, MEANING THE PEOPLE'S STATE AND LOCAL GOVERNMENTAL
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INSTITUTIONS, FROM DOMINATION AND ABUSE BY A FEDERAL B1G BROTHER. WELL. WE
CAN CARRY THAT ANOTHER STEP. WE ALSO HAVE TO BE SURE THESE SYSTEMS ARE NOT
USED BY ANY GOVERMMENTAL UNIT, FEDERAL, STATE OR LOCAL., TO DOMINATE OR ABUSE
ANY INDIVIDUAL CITIZEN,
RIGHT NOW.: THE CONGRESS IS CONSIDERING LEGISLATION AIMED AT PROTECTING
THE RIGHTS OF INNOCENT CITIZENS FROM INVASION OF THEIR PRIVACY BY ADVANCED,
SOPHISTICATED INFORMATION SYSTEMS: IN A SENSE. (ONGRESS IS ANTICIPATING
" THE FRUITS OF YOUR LABORS: 1 SUPPORT THE THRUST OF THIS LEGISLATION, AS
I AM CONFIDENT THAT YOU WILL SUCCEED IN YOUR EFFORTS TO UPGRADE THE CRIMINAL
JUSTICE SYSTEM, [ ALSO RECOGNIZE THAT LEGISLATION IS NECESSARY TO ASSURE THAT
THE GOOD THINGS YOU DO ARE NOT MISUSED TO VIOLATE THE RIGHTS OF OUR CITIZENS.
THERE ARE SOME WHO MAY ASK, WHY NOW? WHAT HAS CHANGED TO MAKE NECESSARY
A NEW BODY OF [EDERAL LEGISLATION THAT COULD HINDER OUR LAW ENFORCEMENT EFFORTS?
WHAT HAS CHANGED? WELL. THINGS REALLY HAVEN'T CHANGED THAT MUCH YET. BUT WE
ARE HOPEFUL THAT THEY WILL. AND WHEN THEY DO, WE WILL NEED THESE ADDITIONAL
PROTECTIONS: [HE THING WE HOPE WILL CHANGE IS THE TREMENDOUS INEFFICIENCY OF
THE PAST AND PRESENT CRIMINAL JUSTICE SYSTEM. [HIS INEFFICIENCY OF THE SYSTEM
AFFORDED OUR CITIZENS VIRTUALLY ALL OF THE PROTECTION THEY NEEDED:
WELL, IF THAT WAS A GOOD THING, WHY DO WE WANT TO CHANGE IT NOW? HE
WANT TO GHANGE IT BECAUSE WE ALSO RECOGNIZE THE FACT THAT THE INEFFICIENCY
THAT PROTECTED THE RIGHTS OF PRIVACY OF INNOCENT CITIZENS ALSO OFFERED A
SHIELD FOR THE CIRMINAL BEHIND WHICH HE COULD COMMIT ANTI-SOCIAL ACTS. CRIME,
AND VICTIMIZATION OF INNOCENT CITIZENS. WE WANT TO TAKE THAT SHIELD AWAY
FROM HIM. BUT IN DOING SO, WE ALSO WOULD BE REMOVING THE PROTECTIONS., AND SO WE

HAVE TO REPLACE THEM WITH LEGISLATION.
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WE ARE NOW O THE THRESHHOLD OF A NEW ERA OF FAR MORE EFFICIENT LAW
ENFORCEMENT THROUGH BETTER INFORMATION SYSTEMS, AND WE NEED TO BE PREPARED
IN ALL AREAS. | A PLEASED THAT CONGRESS RECOGNIZES THIS NEED AND IS NOW
DELIBERATING ABOUT IT. IT IS A RECOGNITION THAT WHILE EFFICIENT LAW
ENFORCEMENT IS A FUNDAMENTAL VALUE, SO IS THE INDIVIDUAL CITIZEN'S RIGHT
TO PRIVACY, WE ARE DETERMINED THAT IN OUR EFFORTS TO CLEANSE SOCIETY OF
CRIMINALS, WE DO NOT REPLACE THE MENACE OF CRIME WITH THE MENACE OF THE Bie
BroTHER. WE RECOGNIZE THAT BOTH RESTRICT OUR FREEDOMS, BOTH THREATEN OUR
SAFETY, BOTH CAN DESTROY US AS A VIABLE SOCIETY.

THIS CONFLICT BETWEEN TWO FUNDAMENTAL VALUES——EFFICIENT LAW ENFORCEMENT

~ AND RIGHTS OF PRIVACY-—PLACES A SPECIAL BURDEN ON ALL OF US, ON THE CONGRESS

TO SEE THAT THERE ARE LEGISLATIVE SAFEGUARDS TO THE RIGHTS OF PRIVACY OF
INNOCENT INDIVIDUALS WHILE AVOIDING THE IMPOSITION OF OBSTACLES TO EFFICIENT

LAW ENFORCEMENT; ON ME AS A LAW ENFORCEMENT OFFICER IMPLEMENTING THE WILL OF

THE CONGRESS, AND ON YOU IN YOUR DESIGNS OF THE INFORMATION SYSTEMS THAT WE WILL
BE USING IN THE FUTURE. I SYMPATHIZE WITH YOU BECAUSE I THINK YOUR BURDEN 1S
ESPECIALLY HEAVY BECAUSE IT IS UP TO YOU TO DESIGN PRIVACY SAFEGUARDS AND
SECURITY INTO THE ACTUAL MACHINERY OF THE SYSTEMS YOU ARE DEVELOPING, IT IS AN
EXTRA DESIGN CONSIDERATION, AND MAKES THE JOB JUST THAT MUCH MORE DIFFICULT.

THE BURDEN 1S ESPECIALLY HEAVY ON YOU BECAUSE YOU ARE IN THE FRONT LINE., IN

THE SENSE THAT BOTH THE CONGRESS AND I SERVE AS YOUR BACKUP. IDEALLY. OF COURSE,
IF YOU couLn DESIGN 100 PER CENT SAFETY INTO THE HARDWARE OF THE SYSTEM, THERE
WOULD BE NO NEED FOR ANY FURTHER SAFEGUARDS IN THE FORM OF LEGISLATION OR

I can

REGULATION, THUS THE MATTER. AT THIS POINT, IS LARGELY IN YOUR HANDS.

ONLY WISH YOU WELL IN THIS ENDEAVOR, BECAUSE. AMONG OTHER THINGS. THE BURDENS

1 AND THE CONGRESS WILL HAVE TO BEAR IN THIS REGARD ARE IN INVERSE PROPORTION
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TO HOW CLOSELY YOU CAN APPROACH THE IDEAL.

PERHAPS | CAN EVEN HELP YOU BY UNBURDENING YOU IN ANOTHER WAY, I
AM THINKING NOW ABOUT WHAT APPEARS TO BE A MISUNDERSTANDING AMONG AT
LEAST SOME PEOPLE WITH REGARD TO THE STANDARDS AND GoALs ProcraM, THis
APPARENT MISUNDERSTANDING HAS BEEN A SOURCE OF GREAT CONCERN T0 US AT
THE DEPARTMENT, T0O OFTEN WE HEAR FROM CRIMINAL JUSTICE PEOPLE IN THE
FIELD THAT THEIR SPAS HAVE TOLD' THEM TO IMPLEMENT CERTAIN NATIONAL STANDARDS
AND GOALS BECAUSE THEY THINK THAT IS WHAT THE LEAA waNTS THEM T0 D0y  HOTHING
COULD BE FARTHER FROM THE TRUTH.

PERHAPS IF I RECOUNT SOME OF THE PHILOSOPHY BEHMIND THE CREATION OF LEMA,
I caN MAKE IT CLEAR PRECISELY WHAT THE NATIONAL STANDARDS AND GOALS REALLY
REPRESENT AND WHAT THEY DO NOT REPRESENT, LEMA IS, IN ONE SENSE. AN
EXPERIMENT IN INTER-GOVERNMENTAL RELATIONS. IT HAS A RELATIONSHIP TO THE
STATES AND LOCALITIES THAT IS UNIQUE AMONG AGENCIES OF THE FEDERAL GOVERNMENT,
IT WAS THE FIRST AGENCY BASED ON THE POLICY OF THE NEw FEDERALISM WHICH WAS
INITIATED BY THE NIXON ADMINISTRATION. THE New FEDERALISM CONCEPT IS AIMED
AT RETURNING POWER TO THE PEOPLE, AT REVERSING THE FLOW OF POWER TO
WASHINGTON, AT CREATING A TRUE PARTNERSHIP AMONG THE STATES. LOCALITIES AND
THE FEDERAL GOVERNMENT, UNDER THE New FEDERALISM, THE FEDERAL GOVERNMENT
IS NOT THERE TO DICTATE TG YOU, TO SET YOUR PRIORITIES OR To; IMPOSE AN ALIEN
VALUE SYSTEM ON YOU. RATHER, THE NEW FEDERALISM RECOGNIZES THAT YOU IN THE
STATES AND LOCALITIES HAVE TALENT, INITIATIVE, VALUES AND AN ABILITY TO |
SHOULDER RESPONSIBILITY., YOU HAVE THE CAPABILITY TO BE AN EQUAL PARTNER IN
THIS ENDEAVOR, AND WITH LEAA, 'YOU ARE AN EQUAL PARTNER,
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IT 1S UP TO YOU TO PERCEIVE WHAT YOUR LOCAL PROBLEMS ARE, [T IS UP
TO YOU TO SEEK ANSWERS TO THOSE PROBLEMS. IT IS UP TO YOU TO SET
PROGRAMS WITH THE POTENTIAL OF SOLVING THOSE PROBLEMS. IT IS UP TO YoU
TG TAKE NOTE OF SUCCESSFUL PILOT PROGRAMS IN OTHER COMWUNITIES AND DETERMINE
WHETHER THEY CAN WORK IN YOUR COMMUNITY. WHEN YOU HAVE DONE ALL THAT, THEN
YOU MUST TAKE THE INITIATIVE IN SEEKING ASSISTANCE FROM YOUR PARTNER. THE
FEDERAL GOVERNMENT. THAT IS THE WAy LFAA IS SUPPOSED TO OPERATE UNDER THE
New FEDERALISM. THEY ARE THERE TO HELP YOU., NOT DICTATE TO YOU.

NOW WHERE DOES THAT LEAVE US WITH REGARD TO THE NATIONAL STANDARDS AND
GoALS? CLEARLY, ANY ATTEMPT ON LEAA’S PART TO IMPOSE THOSE STANDARDS AND
GOALS ON YOU WOULD BE IN DIRECT OPPOSITION TO THE CONCEPTS BEHIND THE NEW
FEDERALISM, FURTHERMORE, EVEN IF WE COULD SELL YOU ON THE IDEA OF ADOPTING
THE NATIONAL STANDARDS AND GOALS IN YOUR COMMUNITY, WE WOULD NOT WISH TO.
MND THERE ARE TWO FUNDAMENTAL REASONS:

FIRST, I AM NOT CERTAIN THAT WE AT THE JUSTICE DEPARTMENT EVEN AGREE WITH
ALL OF THE NATIONAL STANDARDS AND GOALS. YOU SHOULD KEEP IN MIND THAT THE
NATIONAL STANDARDS AND GOALS ARE THE RECOMMENDATIONS OF AN INDEPENDENT
COMMISSION, -FURTHERMORE, WE RECOGNIZE THAT DIFFERENT COMMUNITIES, DIFFERENT
PARTS OF THE COUNTRY, HAVE DIFFERENT PROBLEMS, DIFFERENT SOLUTIONS, AND DIFFERENT
PRIORITIES ’ o | |

SECOND, AND THIS IS PERHAPS AN EVEN MORE FUNDAMENTAL REASON. UNDER THE
NEw FEDERALISM, WE WANT YOU TO DO FOR YOURSELVES, MWE WANT TO WAKE UP THAT
LOCAL INITIATIVE THAT HAS BEEN LULLED TO SLEEP BY FORTY YEARS OF THE BIG BROTHER
WE WANT TO GET YOUR JUICES FLOWING AGAIN.

WE WANT TO GET YOU

FEDERAL. GOVERNMENT DOING IT FOR YOU,
WE WANT TO EXERCISE SOME OF THE TALENTS YOU HAVE OUT THERE.
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THINKING AGAIN ABOUT DOING FOR YOURSELVES INSTEAD OF LOOKING TO WASHINGTON.
S0 WE DON'T WANT YOU TO PASSIVELY ‘ADOPT OR IMPLEMENT THE NATIONAL STANDARDS
AND GOALS. | - |

" WELL. YOU MIGHT ASK, WHY THEN DID YOU HAVE THE NATIONAL PAovISORY
(OMMISSION ESTABLISH. THE NATIONAL STANDARDS AND GOALS? THE ANSHER IS SIMPLE,
"UNDER THE New FEDERALISM, WE DON'T WANT TO DICTATE TO YOU, BUT WE CAN OFFER
YOU LEADERSHIP BY EXAWPLE, THEN IT IS UP TO YOU TO BUY IT, MODITY IT, OR
J'REJECT ITe THERE 1S NO QUESTION N OUR MIND THAT THE CONCEPT OF 'STANDARDS AND
GOALS IS A GOOD ONE: [T IS NOT ENGUSH, PARTICULARLY IN CRIMINAL JUSTICE. JUST
TO TRY TO ACCOMPLISH A GOAL: - WE NEED TO HAVE YARDSTICKS TO MEASURE HOW WELL
WE ARE DOING AND WE NEED SPECIFIC GOALS TO GIVE OUR EFFORTS DIRECTION, I

* o

FIRMLY BELIEVE THAT WE IN THE CRIMINAL JUSTICE FIELD PARTICULARLY NEED TO GIVE

MORE DIRECTION TO OUR EFFORTS, WE NEED TO SET SOME REALLY STRONG PRIGRITIES
AND THEN CONCENTRATE OUR RESOURCES IN THOSE AREAS WITH PROGRAMS OF SUFFICIENT
SIZE AND SCOPE TO ACCOMPLISH REAL PROGRESS. SO YES, WE THINK YOU SHOULD HAVE
STANDARDS AND GOALS, BUT THEY SHOULD BE YOUR STANDARDS AND GOALS, NOT OURS.
WE WENT THROUGH THE PROCESS OF ESTABLISHING STANDARDS A'D GOALS AS AN

EXAMPLE, WE WERE OFFERING A MODEL., Now WE wouu) LIKE YOU TO FOLLOW THE SAVE * <

'PROCESS.  GET YOWR OWN 'PEOPLE TOGETHER AND FORM YOUR OWN ADVISORY CONMISSION
TO REOONMEND STANDARDS AND GOALS FOR YOUR STATES OR COWMUNITI ES. LET THEM
BE THE PRODUCT-OF YOUR EFFORTS., YOUR CREATIVITY: YOUR TALENTS., VOUR \’ALUWS, b

YOUR PRIORITIES, THAT 1S IN THE SPIRIT OF THE NEW FEDERALISM IT SAYS, POWERv

T0 THE PEOPLE. BECAUSE WE KNOW THEY CAN DO IT: -
THANK YOU, B
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