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MARYLAND COMMISSION ON CORRECTIONAL STANDARDS

INTRODUCTION

The Maryland Commission on Correctional Standards
(Commissionl), an administrative agency within the Department of
Public Safety and Correctional Services, was established by Act
of the 1980 General Assembly. The enabling legislation is
codified as Article 41, Section 4-401 of the Annotated Code.
The Commission consists of eleven members, eight of whom are
appointed by the Governor with the advice and consent of the
Senate for terms of three years, and three ex-officio members

who are the Attorney General, the Secretary of the Department
of Budget and Fiscal Planning, and the Secretary of the Depart-
ment of General Services. The appointed members include two

cxtizens( two local correctional officials, two State correc-
tional officials, one local elected official, and one represen-
tative of a national correctional standards setting organization.

The Commission 1s responsible‘to advise the Secretary of

the Department of Public Safety and Correctional Services

regarding standards for State and local correctional facilities
which he is authorized to adopt. The Commission staff audits all
adult correctional factilities regularly to determine levels of
compliance, develops audit reports for Commission review and
approval, provides and arranges for technical assistance to
correct areas of noncompliance, routinely monitors compliance
plans, and takes other such actions necessary to ensure

continued compliance.

The Commission members were appointed in Qctober 1980, and
met for the first time the following month. In January 1981, an
Executive Director and Assistant Executive Director were selected
with the approval of the Secretary. In"April 1881, a work plan
was approved which authorized: continued inspection of local
detention facilities under the existing minimum standards
promulgated in May 1972; the development of rules and regulations
to accomplish the Commission's objectives; and, the drafting of
correctional standards.

In developing the standards, the staff studied case |aw
as well as the available bodies of correctional standards from
other states and those of natioional organizations to ensure
reasonable compatibility. In addition, the staff consulted and
caoordinated with other departments and agencies at the local and
State levels as well as with legislatively mandated Advisory
Boards to ensute that the proposed standards were realistic and
attainable.



In July 1981, a working set of standards was developed by
the staff, approved by the Commission, and forwarded to the

Advisory Boards for comment. After further reviews by the
Commission and Advisory Boards, an initial draft of standards

was presented to the Secretary in November 1881. These standards
were reviewed by the Secretary and returned to the Commission

for revision. After revision the standards were approved and
proposed by the Secretary for official publication. The repeal
nf the former Minimum Jail and Lockup Standards was also

proposed at this time.

On April 26, 1982, approximately 75 minimum standards for
State prisons, local jails and community correctional facilities
became effective and the former standards were repealed. These
mandatory standards address the 1ssues of Security and Inmate
Control, Inmate Safety, Inmate Food Services, Inmate Housing
and Sanitation, Inmate Rights, Classification, Hearings, and
Administrative Record Keeping. During May 1982, nine training
sessions were held throughout the State to familiarize managing
nfficials with the Standards Manual, which was developed to
assist facility personnel 1n meeting the standards. Auditing
activities began in June 1982 and averaged about three per month.

In May 1983, the staff recognized the need to revise and
amend several of the standards based on audit experiences, input
from correctional practitioners and other interested parties, and
an increased awareness of the intent and requirements of the

standards. Suggested revisions as well as a few new standards
were presented to the Commission in June 1883, The standards
were then forwarded to the Advisory Boards for comment in July
1983. After further review by the Commission, the revised

standards were approved at i1ts September 28, 1983 meeting and
forwarded to the Secretary who proposed them in November 1883

as Departmental regulations. During December 1983, five training
sessions on the revised Standards Manual were held throughout

the State to update managing officials on the changes. The'
initial round of audits was also completed in December 1883. The

revised standards became effective on February 27, 1984, with the
second round of audits starting at approximately the same time.

In the Spring of 1984, 1t became apparent that additional
standards should be developed to complete the work on the life,
health, safety and censtitutional 1ssues. Suggested concepts
were presented to the Commission in May 1984. The concepts were
then forwarded to the Advisory Boards for comment on June 28,
1984. Their remarks were considered by the Commission at its
July 25, 1984 meeting. The standards were then developed by
staff, reviewed by the Commission and passed on to the Advisory

. 1-B




Boards for comment on November 30, 1984. After further review
by the Commission, the new regulations were approved at the
January 8, 1885 meeting and forwarded to the Secretary. He

"approved the standards without modifications and proposed them

in March 1985, All but two became effective on July 28, 1885.
These two nmew standards were again proposed and became effective
on February 10, 18986.

In June 1983, the staff also felt that the existing stan-
dards needed to be revised and amended to minimize inconsis-
tencies in language and syntax and to address problems with

interpretation. These minor changes were approved by the Commis-
ston on July 24, 1985 and forwarded to the Secretary for
adoption. He approved them without modification and proposed
them in November 1985. They became effective an February 10,
1986.

During December 1985, five training sessions on the revised
Standards Manual were held throughout‘the State to update
managing officials on the changes. The third round of audits was
initiated in January 1886 and continued until March 1988 due tao
staff vacancies and other circumstances.

Preparatory to the consideration of the future direction
of Commission activities in view of a new administration, a
meeting of the Advisory Boards was held on May 7, 1987 to discuss
the progress of the Commission, potential modifications to the
standards and audit process from an operational perspective and
possible development of additional regulations. Also, surveys
were distributed in May and August 1987 to all managing officials
of adult correctional facilities in an effort to evaluate the
basic auditing principles presently in place and the feasibility
of the existing regulations. In addition, the Executive Director
provided a two hour workshop at the Maryvland Correctional
Administrators Association (MCAA) conference, held June 15-17,
1987, on the topic of standards in corrections in order to deter-
mine the perspective of local corrections officials with regard
to future standards development and current implementation. On
October 7, 1987, the Commission conducted its second Public
Meeting to assist in the assessment of the potential for future
standdrds development as well as possible modifications to the
system of inspecting and reporting. The results of the meeting
supplemented the input from the previously mentioned survey,
and provided the basis for the development and presentation of a
long range planning document to the Secretary. ‘The final product
was approved by the Commission at its meeting on May 25, 1988 and
forwarded to the Secretary for his consideration in June 1988,
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In June 1988, a "refresher" course was held at three
locations for all interested parties on the audit process and
"problem" standards prior to the implementation of the fourth-
audit cycle in July 1988. The Future Directions of the Commis-
sion plan was discussed with the Secretary on September 28 and
October 5, 1888 and he met with the Commission on December 13,
1988 to chart the course for the next several years with regard
to standards development and audit process/report format changes.
The audit cycle continued until completion in December 1990.

In June 1990, surveys were disseminated to all managing
officitals soliciting input about the possibility of new standards
development, revision to the existing regulations for the first
time since February 1886, and modifications to the audit process/
report format to address concerns about the interval between
audits of respective facilities, perceived inconsistencies in
decision making, interpretation preoblems, disruption to normal
routine of facility operations, etc. Concurrently, the Depart-
ment of Public Safety and Correctional Service initiated efforts
to reorganize, to maximize efficiency and effectiveness. In
addition, government began to experience budgetary problems which
affected available personnel and other fiscal resources. As a
regult, the Commission requested and was granted a moratorium
in January 1991 to concentrate full time on standards revisions/
development and dramatic modification of the audit process and
report format. Toward that end, the Advisory Boards were
convened on March 15, May 17 and July 17, 1991 to review and
comment on the suggested changes to the Administrative Procedures
and the proposed Minimum Standards for Adult Detention Centers,
Adult Correctional Institutions and Adult Community Correctional
Facilities. After considerable discussion, the Secretary of the
Department of Public Safety and Correctional Services submitted
the process changes and revised jail standards in the August 23,
1891 edition of the Maryland Register. On September 11, 17 and
24, 1991, technical assistance/orientation sessions were held
at three locations throughout the State for local jurisdictions
and staff of the Division of Audit and Compliance. The fifth
full audit cycle commenced in November 1991 for detention

centers.

The revised standards for prisons and community corrections
facilities were approved by the Commission but held pending the

study of additional standards development. These regulations
should be available in January 1992, at which time, orientation
sessions will be held and the. schedule distributed. During

the period October to Décember 19891, formal training was held at
various locations to implement, the innovative concept of "“duly
authorized inspectors".
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THE STANDARDS MANUAL

This Manual has primarily been developed and revised as
part of the technical assistance mandate to aid the managing

official in meeting Commission standards governing the operation
and management of community correctional facilities, correctional
institutions and detention centers. The sections noted in the

table of contents have been included to facilitate the develop-
ment of written policies and procedures, and the gathering of
compliiance documentation.

The revised standards comprise one section of the Manual.
In this section, a cross reference is provided to familiarize
the reader with the COMAR codification changes as well as the
different Descriptors. These are short phrases used to simplify
references to particular regulations. A listing of Definitions
follows which is presented to clarify terminology,phrases and
meanings in an effort to minimize problems with interpretation

of standards compliance requirements. The Compliance Criteria
and Explanations will assist in understanding the intent of the
standards and suggest methods to meet them. They may also be

used as a guide for writing policy and procedure statements.
Written policies and procedures are of primary importance in
complying with virtually all of the standards as well as being
crucial to the existence of good correctional management princi-
ples.

The updated Audit Process is described in detail in the
next section. This section should be studied by the managing
official to assist in preparation for the actual on-site visit.
It specifies the time frames 1nvolved, persons responsible far
certain actions, forms to he utilized, efc. It also discusses
the opportunities available to the managing official to comment
on the audit prior to the final distribution of the audit report.
In addition, this section includes a statement on the Contents of
the Audit Report, describes the Forms to be used during the audit
process, as well as provides several Aids to assist the managing
official and key staff in identifying documentation to substan-
tiate compliance.

Finally, a Reference section is presented with various
materials to assist the reader in understanding the standards and
audit process, i1n the context of the Department of Public Safety
and Correctional Services (DPSCS), to educate them about the
enabling legislation and to inform them regarding the key actors
in .the process.




+ MARYLAND COMMISSION ON CORRECTIONAL STANDARDS

CROSS REFERENCE FOR ORIGINAL AND REVISED STANDARDS

ADULT DETENTION CENTERS

Original Standard/Old Descriptor New Standard/New Descriptor

A. SECURITY/INMATE CONTROL .02 STANDARDS-SECURITY AND
INMATE CONTROL
1. Use of Physical Force A. SAME (1-4)
2. Use of Deadly Force B. SAME
3. Emergency Security Plans (A-DJ C. SAME (1-6) .
4. Security Plans Training D. Emergency Security Plans
Awareness
5. Firearms/Chemical Agents (A-G) E.- Security Equipment (1-6)
6. Firearms/Security F. Security Equipment
Equipment Training Training
7. Contingency Plan Consoliaated with .02-C
8. Inmates Exerting Cantrol G. SAME
9. Supervision of Inmates (A-E) H SAME (1-8)
10. Post Orders 1. SAME
11. Search Regulations (A-J) J. Search Procedures (1-12)
12. Security Equipment Consolidated with .02.E.
13. Key Control! (A-H) K. SAME (1-83
14. Tool Control (A-D) L. SAME (1-6)
15. Transportation-Inmates (A-D) M. SAME (1-4)
16. Admission/Receiving N. Intake Procedures (1-51)"
Process (A-F)
17. Release/Discharge O. Release Procedures (1-3)
Process (A-D) -
18. Special Confinement (A-E) P. SAME (1-5)
19. Secure Perimeter . Consolidated with .02.H.

20. Separation of Sexes Q. SAME



CROSS REFERENCE - ADULT DETENTION CENTER

B.
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~ O B

15.
16.
17.
18.
19.
20.
21,
22.

INMATE SAFETY

Fire Safety Inspection
Internal Fire Safety Insp.
Fire Evacuation Plan (A-F)
Fire Evacuation Training
Emergency Plans (A-E)
Emergency Plans Training

Emergency Meédical Care (A-CJ

Medical Emergency Evacuation
Emergency Medical Training
Access to Health Care

Reception Medical
Screening (A-C)

Dispensing Medications

" Adm. of Medications (A-D)

Control of Medications (A-F1

Medical Testing
Licensing/Certification
Medical Judgement

Physical Examinations
Pre-Release Medical Screening
Safety Inspections

Mental Health Services

Notification of Next of Kin

INMATE FOOD SERVICES

Adequate Diet
Frequency of Meals

Heaith Inspection

PAGE 2

.03 STANDARDS~INMATE SAFETY

A. SAME

B. SAME

C. Disagter Plans (1-85)

D. Disaster Plans Awareness

Conscolidated with .03.C.
Consolidated with .03.D.

E! Emergency Medical
Services (1-3)

Consoclidated with' .03.C.
Consolidated with .03.E.
F. Routine Health Services

G. SAME

H. SAME (1-3)
I. SAME (1-4)
J. SAME (1-6)

~

Control of Medical and
Dental Instruments (1-7)

SAME

SAME

SAME

SAME

Release Medical Screening
MOSHA Inspections

SAME

SAME

m ™ O TV O =22 B

.04 STANDARDS-=I1NMATE FOOD
SERVICES

A. Menu Approval
SAME
C. SAME
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10.
11.
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Personal Hygiene
Medical Screening
Medical Diets

Use of Food as Punishment/
Reward

Monitoring Food Services

Weekly Food Service
Inspections

Religious Diets
Control of Kitchen Utensils
(A-D)

INMATE HOUSING AND
SANITATION

Ceneral Sanitation
Requirements

Toxic, Caustic and
Flammable Materials

Weekly Sanitation
Inspections

Housekeeping Plan (A-B)

Personal Accommodations
Personal Hygiene Articles
Clothing Issue

Bedding Issue

Laundering

Inmate Property
Control (A-E)

Allowable Personal Property

Q m m O

.08

r Q m m O

Dietary Hygiene Practices
Dietary Medical Screening
Special Diets

SAME

Supervision of Food Servs.

Weekly Dietary Sanitation
Inspections

Consolidated with .04.F.
Kitchen Utensil Control
(1-63

STANDARDS-INMATE HOUSING
AND SANITATION

‘Consolidated with .05.C.

Toxic, Caustic/Flammablé
Materials Contrasl (1-4)

Weekly Facility
Sanitation Inspections

General Sanitation
Requirements (1-3)

SAME

SAME

Inmate Clothing

Inmate Bedding and Linen

Inmate Laundry Services

Inmate Property
Management (1-7)

Consolidated with .05.1.



CROSS REFERENCE - ADULT DETENTION CENTERS PAGE 4

E. INMATE RIGHTS .06 STANDARDS-INMATE RIGHTS

1. Nondiscrimination A. SAME

2. Protection from Abuse B. SAME °

3. Legal Matters C. SAME (1-52

4. Practice of Religion D. Religious Practices

5. Legal Visits Consolidated with .06.C.

6. Mail Mail Practices

7. Inmate Orientation SAME (1-8)

8. Access to Case File Consolidated with .09 .A.

8. Convicted Inmates/Programs G. Convicted Inmates/
Program Participation

10. Pre-Trial Inmates/Programs H.. Pretrial Inmates/
Program Participation

11. Regular Exercise . SAME

12. Complaints Internal Complaint System

13. Personal Grooming SAME

14. Poastage Allowance Consolidated with .06.E. '

15. Access to Media L. SAME

16. Telephone Calls Consclidated with .02.N.

{7. Housing of Juveniles M. SAME

18. General Visitation N. Visitation Practices

19. Telephone Use O. General Telephone Use

F. CLASSIFICATION .07 STANDARDS-CLASSIFICATION

1. Classification Procedures A. Clasgification Process
{1-5)

2. Classification Training,. B. Classification Process
Awareness

3. Inmate Awareness Consolidated with .06.F.

G. HEARINGS ) .08 STANDARDS-HEARINGS

t. Formal Disciplinary A. Formal Disciplinary

Process Hearing Process (1-6)
&. Disciplinary Process Training B. Formal Disciplinary
Hearing Process Awareness
3. Disciplinary Process Awareness Consolidated with .06.F. .




ADMINISTRATIVE RECORD
KEEPING

Confidentiality of
Case Files (A-C)

Computatioh of Good Time
Inmate Funds

Policy and Procedure
Annual Review

Case Recards (A—D)

CROSS REFERENCE - ADULT DETENTION CENTERS PAGE 5

.08 STANDARDS- ADMINISTRATIVE

RECORD KEEPING

Confidentiality of
Case Records (1-5)

Computation of Sentence
Credits

Management of Inmate Funds
(1-4)

Official Publications
Annual Review

SAME (1-58)



MARYLAND COMMISSION ON CORRECTIONAL STANDARDS

DEFINITIONS

The following terms have the meanings indicated.

Terms Defined.

(13 "Administration of medications" means the act of
giving a single dose of a prescribed or over the
counter. drug to an 1ﬁmate according to established
guidelines.

€2 "Administrative segregation® means a form of
physical separation from thé general popu]a?
tion determined by the classification process
or authorized personnei when the continued
presence of an inmate in the general popula-
tion would pose a sérious threat fo:

(a)  Lifej; |

(b)) Property;

(ec) Self;

(d) Statf or other 1nmates;

(e) The security or orderiy functioning
of the facility; or

(£ The well heing of society.

(33 "Adult community correctional facility" means
a community based program operated by local
government, State government, or private
corporation ﬁnder contract with those juris-
dictions providing a group r¢51dence and
speclal treatment services for sentenced and

unsentenced inmates




DEFINITIONS . 2

(4)

(52

(86)

€73

(82

{91

(10)

"Adult correctional institution” means the
Patuxent Institution or a facility operéted by the
Division of Correction for the. confinement of
sentenced inmates,.

“Adult detention center" means a facility operated
by State or local government for the detention of
an inmate pending adjudication and for the con-
finement of sentenced inmates, except for the
Patuxent Institution o}'a facility operated by the
State of Maryland.

"Adult place of confinement” means any State,
local, or private adult community cérrectional,

adult correctional institution, or adult detention

center .

"Adverse job action” means a disruption to the
normal operation of the institution by concerted
action or inaction of facility employees.
"Annual" means an action or activity performed
each calendar year at intervals of 12 months.
"Apﬁeal" means a formal request for review

of an action or decision by a higher authority.
"Applicable statute" means approved legislation

or formal regulation which governs a particular

activity, operation or function.




DEFINITIONS

(113 "Approved standards® means those standards

following areas:

(a)b Personnel ;

(b)) Training;

(¢} Administration;

(d) Management;

(e) Planning arid coordination;
(f) Research and evaluation;
(g) Physical plant; |

(hl Special management inmates;
(1)} Rules and discipline;

(j) Mail and visxtlﬁg;

k) Reception and arientation;
(12 Inmate property control;

(m?} [nmate work programs;

(nl Education and vocational training;

(o) Library services;

(p) Religious serwvices;

{q) Recreational activities;
(r Counséling;

(s) Release preparation; and
(t) Volunteers.

These standards shall apply to State

in the

adult correc-

tional facilities and may be adopted, in whole or

tn part, for use by a local adult correctional

facility.



DEFINITIONS 4

(12)

(13)

(14)

(1583

(161

(172

"Audit" means an 1nspection of an adult place of
correctional confinement by the Commission on
Correctional Standards.

"Audit team"” means Commission staff and other duly
authorized inspectors.

"Authorized personnel” means an employee of the
facility or agency empowered by the managing
official to carry out particular, designated

tasks, duties, responsibﬁlities or functions.
"Authorized representative of the State Fire
Marshal" means an employee of a local fire agency
who has been empowered to fulfill the duties and
perform the functions of the Office of the State
Fire Marshal in that jurisdiction.

"Body cavity search" means a procedure performed by
qualified health care personnel by which internail
cavities of the body including anal, vaginal, oral,
nasal and aural areas are physically examined
manually or by instrument to check for the presence
of contraband.

"Case records” means information concerning an

" inmate's personal, criminal and medical history,

behavior and activities while incarcerated, which

may include, but is not limited to:




DEFINITIONS

(183

(193

(al
(b)
{c)
(d)
(e)
(£l
(gl

(h)

(m)
(n3

(o)

Commi tment papers;

Court orders;

Detainers;

Personal property feceipts;
Visitor's list;
Photographs;

Fingerprints;

Disciplinary reports and hearings results;
Record of complaints;

Work assignments;

Program activity reports;

Classification actions;

Progress notes;

Release of information consent forms; and

Miscellaneous correspondence.

"Caustic material" means a substance capable of

corroding, dissolving or destroying by chemical

action or reaction.

"Certification" means a written document indicating

that an individual or agency has complied with or

obtained the formal requirements of an authorizing

organization, body or association which permits the

individuals or agencies to perform specified

activities.




. DEFINITIONS 6

(20)

(211

(221

(233

(24

(2581

"Chemical agent" means an active substance used to
deter activities that might cause personal injury or
property damage. |
"Classification" means a formal, comprehensive and
continuing process by which an inmate is assessed
for risk and needs and assigned to programs and
services, a level aof security and degree of
supervision in relation to exi1sting resourceé.
"Commission” means the Méryland Commission on
Correctional Standards.

"Contraband"” means an item, material or substance
that is not authorized by the managing official.
"Controlled substance" means a medication that
requires a written prescription listing the
prescribing physician's or dentxst'é Drug Enforce-
ment Administration registration number.

"Deadly force" means the force that a trained and
authorized professional employee uses with the
purpose of causing, or which the authorized profes-
sional emplo?ee knows will create a substantial risk

of causing death or serious bodily harm.




. DEFINITIONS ‘ ?

(261

(273

(283

(293

(303

(313

"Disciplinary detention" means a form of physical
separation in which an inmate féund guilty by a
disciplinary hearing is conéined for a designated
period of time apart from the general population.
“Disciplinaiy hearing" means an impartial, nonjudi-
cial administrative procedure to determine if
substantial evidence exists to find an inmate guilty
of a rule violation.

"Dispensing medication® ﬁeans the act of preparing a
prescription drug by the issuance of one or more
doses from a stock or bulk container by authorized
health care personnel .

"Duly authorized inspector" means any person
designated to perform an audit under the authority
of the Secretary.

“Emergency" means a situation occurring within a
facility or its propérty requiring the deployment
of resources to save lives, protect public safety
and property, ensure the proper level of security
or avert or lessen the severity of the gituation.
"Emergency communicatiéns system" means equipment

‘which can he utilized to contact on short notice
local and State law enforcement, rescue or safetiy

agencies and facility personnel toe respond to a

crisis situation.




DEFINITIONS 8

(331

(343

(353

(362

"Emergency medical services” means care for an
acute illness, seritous injury or other unexpected
héalth care need that cannot be delayvyed and which
is provided by gualified health care personnel,
local amﬁulance service or hospital emergency room
or a health care clinic.

"Escape" means unauthorized departure of an inmate
from a place of Jawful confinement or custody.
"Evacuation” means to mbve inmates, staff and
visitors from a threatened area of hazard to a
safe, secure location.

“*Exclusionary offense” means an act allequ or
committed by a child 14 years old or older which,
if committed by an adult, would be a crime punish-
able by death or life imprisonment, or an act by a
child 16 yea;s old or older of robbery or
attempted robbery with a dangero;s or deadly
weapon

“Executive director" means the Executive Director
of the Commission.

“Exercise" means a scheduled out of cell or room
activity including i1ndividual or team sports and

indoor or sutdocor opportunities.




DEFINITIONS 9

(38)

(39)

(40)

(412

(423

(43)

(44)

"Facility perimeter” means the outer portion of a
correctional facility and grounds that provides
the secure confinement of inmates.

“Formal internal! complaint system" means the
method by which an inmate may address grievances to-
the appropriate authority regarding circumstances
or actions considered to be unjust.

"General population” means inmates assigned to a
custody status absent réstrictions with respect to
programs, services and cpportunities.
"Handicapped" means having a mental or physical
impediment or disadvantage that substantially
limits an individual's ability to use programs or
services.

"Health trained” means correctional personnel who
have been i1nstructed to carry out specific duties
with regard te the performance of certain health
care functions.

“Indigent" means an inmate with limited funds and
and insufficient resources necessary to brovide for
basic needs. ’

“Initial reception facility" means a correctional
facility whgre an i1nmate is first admitted for
processing from police custody, a court lockup or

other holding facility.




DEFINITIONS 10

(45)

(46)

(471

(a8

(48)

(50)

(511

"Inmate" means an 1ndividual in pretrial,
unsentenced or sentenced status who is lawfully
confined in a correctional facility.

“Inspection” means the observation or examination
of an item to assess its condition and utility.
“Inventory" means a detailed listing used to
determine the presence of certain items during a-
specified period of time.

"Juvenile® meéns a persén under the age of majority
who'hasbnot been adjudicated as an adult or who has
not committed an exclusionary offense.

*Legal mail" means correspondence between an

inmate and the courts, legal counsel and other
judicial, legislative and executive authorities
specifically designatea as privileged.

“Managing official"” means the person responsible
for the administration and oper;tion of a correc-
tional facility.

Mandatory standards" means those standards in the

following areas:

(a) Security and inmate control;
(bl Inmate safety;:
{(c) Food services;

(d)d Inmate housing and sanitation;
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(52)

(53)

(54)

(el Inmate rights;

(f3 Classificationg;

(g) Hearings; and

(h) Administrative record keeping.

These standards apply to State and local aduit
correctional facilities.

"Medical isolation” means the physical housing of
an inmate apart from the general population based
on a medical judgement gr diagnostic decision

rendered by qualified health care persannel.

" “Medical screening" means a system of structured

observation and formal health assessment by
qualified health care personnel or trained person
to identi1fy an i1individual who poses a health or
safety threat to themseives or others.

“Mentally retarded" means exhibifing significantly
subaverage general_intgllectual functioning,
accompanied by significant déficits or impairments
in adaptive functioning, with onset before the age
of 18.

"Person in interést" means an 1ndividual who 1s the
subject of a record or a representative designated

by that person.



DEFINITIONS 12

(561

€57

(58)

(58]

(601

(613

"Physical examination" means a thorough evaluation
of a patient's current physical condition and medi-~-
cal history by authorized health care personnel .
"Physical force" means the minimal amount of
physical contact used by trained and aufhorized
correctionaq personnel to control an individual's
behavior and enforce or restore order.
“Policy" means a statement of guiding principles
approved by the appropkxate authority which
determines the general direction of present or
future decisions and acti;ns of correctional
facility personnel toward the attainment of the
stated goals and objectives.
“"Post orders" means a list of specific job func-
tions, duties and responsibilities required of each
duty position.
“Procedure" means the detailed and sequential
set of steps or actions to-ensure the implementa-
tion of the approved policy.
"Protective custody” means a form of separation
from the general population for an Iinmate
requesting or requliring protection from others or

for reésons of health or safety.
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(621

(63)

(64

(851

(661

"Protocol" means a written order that specifies the
steps to be taken in appraising a person's physical
status.

“Qualified health care personnel" means physicians,
dentists, psychiatrists, psychologists, nurses,
physician's assistants, nurse practitioners,
pharmacists, and other professional persons
licensed, registered or certified according to
State requirements to p}actice the duties and
functions appropriate to their qualifications.
"Records retention schedule" means an official
document listing and describing all of the records
of a facility or agency, and providing authoriza-
tion for the destruction of those records that are
not essential to i1ts operation after the lapse of
a stated period of time, and for permanent main-
tenance of those records considered to he of
enduring value,

"Responding agencies and organizations" means

a body which 15 identified 1n the emergency plans
as potentially inveolved in or responsible for the
‘implementation of a portion of these plans.
"Secretary" means the Secretary of the Department

of Public Safety and Correctional Services.
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(671

(68)

(69)

(701

(713}

"Security round" means a tour, check or other
action in which acorrectional personnel walk
through the facility, particularly inmate living
and activity areas, to observe i1nmate behavior,
monitor security and safety equipment, conduct
informal searches and note irregularities or
unusual circumstances.

"Sick call" means the medical care provided

an ambulatory inmate who: (a) Has expressed a need
for nonemergency medical atftention through an
established request system; and, (b) Is evaluated
and treated in a clinical setting.

"Standing orders" means a written medical 1nstruc-
tion that specifies the same course of treatment
for sach person suspected of having a given
condition. .

"Toxic material" means a substance that directly
or through chemical reactionvor mixgure can
produce possible injury or harm.to the body
through the skin, digestibe tract, or respiratory
tragt.

“Training” means the formal process by which
staff are made aware or informed of essential

duties and responstbilities.
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(723

(733

"Trained personnai" means any person receiving
required information for which documentation can
be produced.

"Visual search" means an observation of an
inmate's unclothed body to determine the

presence of contraband,




STANDARDS/COMPLIANCE CRITERIA/COMPLIANCE EXPLANATIONS

This section contains an "INTRODUCTION" for each of the
following functional areas.

.02 SECURITY AND INMATE CONTROL
.03 INMATE SAFETY

.04 INMATE FOOD SERVICES

.05 INMATE HOUSING AND SANITATION
.06 INMATE RIGHTS

.07 CLASSIFICATION

.08 HEARINGS

.09 ADMINISTRATIVE RECORD KEEPING

The Introduction is a general statement describing the
standards contained in that area.

Under each Introduction 1s the standard but not as it
appears in COMAR. The "Descraiptor" has been added for purposes
0f ease of reference and some format changes have been made to
faci1litate readability. The Compliance Criteria/Compliance
Explanations attempt to interpret or explain the intent of the
standard, and further define what ought to be done to achieve

compliance. They also serve as guidance for the Duly Authorized
Inspectors to evaluate/assess the requirements to substantiate
a compliance decision. They may, in addtion, provide a basis

for recommendations/suggestions to enhance compliance over time.
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MARYLAND COMMISSION ON CORRECTIONAL STANDARDS

STANDARDS AND COMPLIANCE EXPLANATIONS

.02 SECURITY AND INMATE CONTROL

The matntenance and provisiaen for the secure management

a faci1lity 1s essential for the public safety, well bheing
ot correctional personneil, and that of the i1nmate populatian

Without control, all other programs and services cannot

furction properly. The primary consideration 1n tacility

administration 1s preserving order and security.

A. USE OF PHYSICAL FORCE

The managing officral shall have a written policy,
governing the use of physical foree, which 1ncludes

provision for written veparts of all 1nstances of use
of force, and which shall i1tneclude bhut not be limited to

the following:

(11 Instances ot justifiable self defense;
(2) Protection of others;

£3) Protection of praeperty; and,

(41 Prevention of escape.

Compliance Criteria:

Written policy inclusive of all elements (1-4).
.Reports of use, 1f any.

Compliance Explanation:

Physical force 15 to be used only Lo the degree necessary
ta prevent inmates from harming themseives and others,

destroying preperty, escaping, physically resisting

jawful commands, and threatening the order of the faci-
lity. Under no circumstances 1s physical force ta be

used as punishment or discipline. It must only be
as a last resort and be 1n accordance with statutory
authority. All instances of the use of farce must
documented and submitted to the managing official no
later than the cenclusion af the tour of duty. All

injured persons must receive prompt medical treatment.
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USE OF DEADLY FORCE

The managing officiral shall have a written policy,
governing the use of deadly force to prevent escape

or manage an i1mmediate danger to life situation, which
shall include provisions [or formal 1nvestigation of
all tnstances of use of deadly force and submission

of written reports for supervisory review.

Compliance Criteria:

Written policy 'nclusive of gll elements.
.Reports of use and 1nvestigation, 1{f any.

Compliance Explanation:

Deadly force is to be used only after other actions

have been found 1neffective, unless the staff person
believes that a person's li1fe 15 'mmediately threatened
or to prevent an escape. Only trained and authorized
personnel are fto i1niti1ate deadly force. All instances
nf the use aof deadly force must be documented and
submitted to the managing officlai. for thorough i1nvesti-~
gation prior. to the conctusion of the tour of duty. Ali
injured persons must receive prompt medical treatment.

EMERGENCY SECURITY PLANS

The managing nffircral shall have written emergency plans
for riots, disturbances, hostage-taking, escapes, bhomb
threats, adverse employee job actions, and other such
circumstances which include provisions for:

1) Documented coordination with appropriate responding
agencies and organizationss;

(23 Specific description of staff duties and respon- .
sibilities including record keeping of all
significant activities;

(3) The placement and housing of inmates within the
facility and at alternate sites when the facility
or portions thereof are rendered uninhabitable;
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(4) Avatilability and use of an emergency communications
system in urgent, special ar unusual conditions;

{52 Designation of an Aappropriate locatiron to serve
as an operations center during the emergency; and

{63 Specification of the requirements to ensure command
and control of the situation.

Compliance Criteriac:

.Written plans addressing all security related emer-
gencies and 1nclusive of all elements,

{11 Correspondence/records of meetings with responding
agencies named 1n plan(s).

(2) Designation of staff i1nvolved and their required
actions, i1nclusive, but not limited to: post
assignménts, 1dentification of essential/nonessen-
ti1al services, programs and operations, adjustments
to shift hours, if any, etc., records of plan
tmplementation, (f any.

(312 Identification of temporary extended housing In
nonaffected areas as well as alternate housing
outside the facility.

(4) Observation of emergency communlcation equipment
such as intercom, stiren, panic buttans, radios and
telephones.

(53 Observation of designated operations center.

(6) Chain of command listing.

Compliance Explanation:

The emergency security plans must 1nclude the personnel
involved, specific areas of staff responsibility,
disposition and supervision aof inmates within the
facility and/or at alternmate locations, procedures for
pubtic alert/notification, provision for notificatian

of participating/responding agencies and organizations,
arrangements for medical treatment of injured persons,
and provisions for prompt written reports to the managing
official by all persons involved in the emergency situa-
tion. The plans must be periodically reviewed, updated
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as needed, and coordinated with participating agencies
and organizations, and communicated to all appropriate

personnel . The plans must address such emergencies as
bomb threats, hunger strikes, adverse job actions,
ascape, riots/disturhances, hostage-taking, etc. Effarts

must be made to ensure staff safety during these emer-
gencies through the provision of functional and apprao-
priate communicatiron (1 .e. walkie-talkie, panic buttons,
crisis telephenes, audioa/video monitaring systems, etc.)
A strategically placed operations center and chain of
command also needs to he identified. Procedures for
escapes must be available to include: prompt reporting
of the incident ta the managing officral; notification
of appropriate personnel; implementation of searches

and counts; notification of law enforcement and other
public safety agencies, community representatives and
media; provision of pertinent information ta all invalved
parties; prompt writing of reports; and, notification of
all pertinent agencies/persons upon capture

In the event of a mass "sick out', work slaw down,
employee strike, or other such adverse job action, a
plan to continue the essential services and operations
of a facility must also he developed. The plan must
include emergency provisions for the supervision of

the facility and inmates i1ncluding staffing patterns

(12 hour v. 8 hour shifts, minimum posts to be manned,
paositions and/or persons to be invalved, etc.),
descriptions of activities/programs/services to be
postpoaned, restricted, modified etc., documented working
agqreements with law enforcement and other related
agencies to assi1st 1n providing coverage/services,
procedures for media notification, ard methods to deal
with the participants. Care must be taken to restrict
access of sensitive provisions of the plan from the
general public, i1nmate population and certain personnel.

D. EMERGENCY SECURITY PLANS AWARENESS

The managing official shall have a written policy and
procedure ensuring that all personnel directly or
indirectly inveolved are informed of pertinent aspects
nf the emergency security plans.
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Compliance Criteriac:

.Written policy and procedure.

.Training records, pre/in service training curricula,
written acknowledgements for all inveolved personnel.
Staff 1nterviews.

Compliance Explanation:

Accurate and complete records must he available to
document that all persconnel involved in responding
to security emergencies have been made aware of
pertinent aspects of the plans i1ncluding periodic
revisions/updates .

SECURITY EQUIPMENT

The managing official shall have a written policy and
procedure governing the availability, control, account-
ability, storage and use of firearms, ammunition,
chemical agents, restraining devices, communication
apparatus, riot equipment and other security related
aquipment which 1ncludes provistons for:

(1) Secure storage ocutside inmate living and
activity areas;

(2) A current master listing;

(3) Moenthly inspection and inventory to determine
condition and accountability;

(4) Specification of persons authorized access and use;
(8) Designation of circumstances for use; and
(6) A record of issue and inspection upon return.

Compliance Criteria:

.Written policy addressing all security related equip-
ment and elements.

(1) Observation of storage areaf(s).
(2) An up to date listing of all equipment.

(3) Routine and consistent records of monthly
inventories/inspections.
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(4) Written designation of persons authorized use;
ohservation.

(5) Wratten designation of situations/conditions
of use,

(6 Distribution/return records.

Compliance Explanation:

Firearms, ammunition, chemical agents, restraining
devices (1.e. handcuffs, leg irons, strait jackets,
waist chains, efc.), communications apparatus, riot
equipment and other security related equipment (batons,
shields, helmets, hody vests, etc.), must be stored in
A manner which ensures that they are inaccessible to
inmates and the public. Secure storage can include a
safe, locked cabinet or drawer,;, vaultf, locked closet aor
ather arsenal, armory or depository which is under
close supervisian. Only under emergency circumstances
should weapons be allowed within the secure perimeter
of the facility

Only those weapons, securif{y devices and chemical
agents, authorized by the managing official, shall bhe
1ssued to trained and qgualified personnel. Firearms
and chemical agents shall only be used as directed by
established procedures regarding the use of force, the
transportatian of 1nmates, and certain post assignments
(1., towers, exercise vard, etc.). The distribution
and return of firearms, ammunition and chemical agents
must be documéented and maintained on file t{o ensure
accountabhility and condition,.

Instruments of restraint should be used as a precaution
agalnst escape during transfer for medical reasons, and
as a prevention against i1nmate self injury, injury to
others aor property damage. They should be applied only
for the amount of time absolutely necessary and then
only with the autharization of the managing officiatl,
qualified health care personnel or designee,

A monthly inventory and inspection must also be per-
formed to ensure that an adequate supply of firearms,
ammunition, security devices and chemical agents are
availahle to determine their serviceability and/or
expiration dates, Records must be maintained of all
inventories and 1nspections. Any of these devices
needing maintenance, repailr or replacement shall be
gilven immediate attention. An up to date master listing
must be maintained to assist 1n inventory controls.
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SECURITY EQUIPMENT TRAINING

The managing official shall have a written policy and
procedure ensuring that authorized personnel are
trained and quat:ified 1n the use, safety and care of

firearms, chemical agents and other security related

ecquipment .

Compliance Criteria:

Written policy and procedure.

.Entrance leve) training and annual firearms
certification records.

.Pre/in-service curricula.

.Staff interviews,

Compliance Explanation:

Designated personnel shall meet the firearms qualifi-
cations mandated by the Maryland Correctional Training
Commission prior to being authorized thetir use 1ncluding
annual certification, Veri1fiable training 1n the use

of chemical agents and security equipment must be given
to all appropriate staff prior to being authorized their
use . In~service training shall also be provided and
documented on an on-going hasis.

INMATES EXERTING CONTROL
The managing official shall have a written policy which
prohibits an inmate from supervising, controlling, and

exXxerting or assuming authority over other 1nmates.

Compliance Criteria:

:Written policy.
,Ohservation.
.Interviews with staff and inmates

Compliance Explanation:

Supervision, control! and authority over 1nmates is the
sole responsibility of staff. 1t cannot be delegated

to inmates. Any relinquishing of authority over inmates
could lead to abuses (i1.e. "con-boss" system, "kangaraoo
courts", bribery, extortion, blackmail, etc.) as well

as a general breakdown of security and control. Favori-
tism and preferential treatment must be discouraged.

The use of trusties, 1nomate clerks and aides (i.e.
tutors) must be limited, carefully regulated, and under
the close supervision/control of staff.
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SUPERVISION OF INMATES

The managing official
procedure provaiding for the supervision of

includes provisicns for:

(1)

£3)

(4)
(5)

(63

One recorded count

Security rounds on
and activity areas
facility personnel;

per shift;

shall have a written policy and
inmates which

each shift of inmate living
recorded by the observing

Monitoring of a minimum security inmate in the
community ta veri1fy whereabouts;

Drug and alcohol testing of an inmate;

Secure and orderly

Weekly recorded i1nspection by
of locks, bhars, windows,

perimeter .

Compliance Criteria:

Wri

lten paolicy and procedure addressing all

staffing pattern, etc.

(1)

(23

(32

(a3

(35)

(63

Records of rounts.

Records of securit

Records aof telephone checks,

third party notifi
stubs, etc.)

movement of an itnmate;

y rounds.

cations (i.e. letters,

and

securi1ty personnel
doors and the facility

elements,

on-site visits and

pay

Records of éubstance abuse testing and results.

Records of inmate
schedules, etc.).

Routine and consis
cutside ot the per

Compliance Explanation:

Suf
per

movement (passes, escort, lists,

tent inspection reports in/

imeter.

ficient trained pers
mit 24 hour coverage

onnel must be available to

to ensure continuous

facility

supervision and perform necessary security duties and
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responstbilities, Random and regular "rounds" or
"tours" must he made of all heousing units to respond
to the reasonable needs of inmates, to ensure their

proftection, and taea maintain contral. All significant
observations, events, activities, and conditions must
he documented. Qther areas of the facility interior

and perimeter must also he examined on a routine
basl1s and proper rvecords matntained.

Formal counts must he conducted regularly and recorded.
Periodic informal counts are alsao to be performed.
During a count, the inmate must be physically observed
or his location noted. A ' master count system must be
avaitlable to reflect all housing and work assignment
changes, transfers, releases, admissions, court trips,
ete.

[nmates 1n community release programs (wark release,
road crews, community service projescts, etc.) and
those having access to the public shall be routinely
tested for alcohol and/or drug use, and must bhe
periodically observed by stite visits, monitored by
telephone or their whereabouts otherwise veri1fied by
the appropriate authority (1.e. lefters, pay stubs,
etc¢.). Other significant eslements of supervision
include: spat checks of the géneral population to
monifar substance abuse; designated methods of
controlling tnmate movement, including the use of a
“"pass system" 1n larger facilities, and time punch
clocks ar sign aut/in logs for community access
programs; and, regular inspections of all bars, locks,
windows, doors., etc., and their maintenance. Appro-
priate documentation must be maintairned Lo substantiate
these practices.

POST ORDERS

The managing official shall have a written post
order, acknowledged by appropriate personnel, at
every security position

Compliance Criteria:

.Observation of post orders at designatea locations.
Written acknowledgement by staff.
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Compliance Explanation:

Post orders describe the specific procedures to carry
out the job assignment of a particular security posi-

tion. They indicate the duties, responsibilities and
requirements of a person assigned to a post as well as
the schedule of activities to he followed. Post orders

ansure accountahility, assist 1n staff training, and
provide continuity 1n the event of personnel changes.
All post orders must be periodically reviewed, updated,
and revised as needed with the changes communicated to

appropriate personnel. A copy of the post orders must
he. available at each security position for easy
reference by security personnel. Accurate and complete

documentation must be available to show that all appro-
priate personnel have been made aware of the post
orders and any revisions,

J. SEARCH PROCEDURES
The managing official shall have a written policy
and procedure governing the search of the facility,
vehicles, i1nmates, visitors, and staff which includes

provisions far:

(1Y A personnel search according to establiished
policies;

(213 A semiannual recorded search of inmate living
and acti1vity areas;

3] A recorded search of an 1nmate involved in
community activities;

(4) Searches of other inmates;

(5) A recorded search of a vehicle which enters
the faci1lity perimeter;

(6) A search of a visitor performed in accordance
with established policies;

(7) Protection of inmate property;
£8) A receipt to e given te an inmate whose personal

property is confiscated and identified as return-
able; )
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{9) Chain of custody and the preservation aof
evidence according to established poligcires;

(10) Inspection of body cavities to be conducted
in private by qualified health care personnel when
there 15 a reasonable belief that the i1nmate
posseses contraband of a life-threatening or
or health endangering nature;

(11) A visual search of an inmate to be performed in
private by facility personnel of the same sex;

and

{128) Informing security personnel of the search
regulatioens.

Compliance Criteria:

Written policy and procedure addressing all elements.
(1) Ohservation af records of staff searches, if any.
(2) Records of facility searches.

(31 Records of searches of minimum security i1nmates
(4) Observation of searches and records, if any.

(81 Records of vehicle searches.

(6) Observation of searches and records, {f any.

73 Staff/inmate interviews and inmate complaints,
1f any.

(81 Receipts for confiscated property and
disciplinary reports.

(9) Chain of custody records.
(10) Records of body cavity searches, 1f any.
{1{1) Visual search records, if any.

(12) Written acknowledgements by staff.
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Compliance Explanation:

The search procedures must include the conditions under
which area, vehicle, package, and inmate and staff
searches are authorized, 1dentify the personnel desig-

‘nated to order and conduct searches, indicate how they

will be performed, and provide for appropriate
documentation to be maintained on file. Records must
be maintained to veri1fy that the search procedures have
been communicated to all appropriate personnei.

A complete search should be made of every cell or living
area prtior to occupancy. A random, unannounced and
thorough inspection (i.e. "“"shakedown") must be made of
all areas which 1nmates have access on a regular basis
with records maintained.

Vehicles transporting personnel!, inmates or supplies are
to be thoroughly searched to prevent escape and the
introduction of contraband. All visitors shall be

tnformed of the search policy to alleviate any confus-
sion and to discourage the introduction of contraband.

All 1nmaies involved 1n ceoemmunity activities or having
direct contact with the public shall be thoroughly
searched upon vreturn to the facility or housing areas.
Inmates in the general population must also be searched
as deemed appropriate to maintain order and security.
Every attempt should be made to keep trusties and
inmates on community release separate from the general
population to minimize the introduction of contraband.

Strip searches are necessary to maintain the security

of the facility and to protect staff as well as inmates.
Strip searches shall be done on all sentenced inmates
before they are placed in the general population, and
may be done on other inmates as deemed appropriate

(e.g. return from contact visits, etc.}. Whenever they
are performed, they must be done in private by a member
of the same sex, unless under emergency situations.

Every attempt must be made to ensure the dignity and
integrity of the person who is searched, to respect
personal property, and to preserve any evidence of a
suspected crime. These latter searches must also
provide for the legal protection of i1ndividual rights
afforded under the 4th Amendment. Care must be taken



ARt S, RS AR A 1 ot 12 s i gt v e & e e e e et

18 maintained.

Jess obtrusive

ADC

to ensure that the chain of custody

Metal detectors and body sensors shall be used instead
of "pat-downs'", "strip" or body cavity searches when-
ever possible. When body cavity searches are warranted.
they must be performed in private only by qualified
*health care personnel. QOtherwise,

methods can be used to locate and confiscate suspected
contraband and/or weaponsg.
K. KEY CONTROL

The managing official shall have a written policy and
procedure governing the availability, control, storage,
and use of facility keys which includes provisions for:

(1) Secure staorage outside inmate
activity areas;

living and

(2) Quarterly inspection to determine conditiong;

(3) Daily inventory to ensure accountability;

(4) Specification of persons authorized access and use;

(5) A record of 1ssue and return;

(6 A duplicate key for each lock;

(7) Designation of emergency and re

(8 A current master listing.

Compliance Criteria:

stricted keys; and

.Written policy and procedure addressing all elements.

(1} Observation of storage areas.

(23 Routine and consistent records
inspections.

(23 Routine and consistent recards

fA) Wryrtten designation nf persons
access/use; observation.

(5) Records of i1ssue/return.

2f guarterly

of daily inventory.

auvthorized
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(6) Observation.

7)) Observation; listing of restricted/emergency keys.

(8) An up to date listing of all keys.

Compliance Explanation:

Keys, particularly those associated with perimeter

security doors, shall be stored 1n a manner which
ensures that they are inaccessible to inmates and the
public. Secure storage can include a safe, locked

cabinet or drawer, vault, locked closet or other
depository which is under close staff supervision.

1f feasible, they should be secured in a central loca-
tion and stored in a manner which permits an easy
determination of their presence or absence. At least

a daily i1nventory must be made to ensure that keys are
readily available. All keys shall be inspected at
least gquarterly to determine their condition. Records
must he maintairned of all inventories and inspections.
Any keys needing mailntenance, repair or replacement must
he given immediate attention. All keys are to be
numbered and 1ndicated on an up to date master listing
for easy reference. A duplicate key must be maintained
for each lock to address any problem situations (i.e.
key broken, bent, lost, etec.).

Keys restricted for 1ssue fto certain personnel must be
clearly 1dentitied. Any key control system shall
provide for a current accounfing of the location and
possessor of each key, emphasizing documented control/
issue when keys are being passed from shift to shift,
person to person, etc. Inmates must never have access
to any keys with the exception of those to their living
quarters or work asstignments, when appropriate, and

to personal lackers. Security keys must never be
removed from the facility unless under emergency circum-
stances or as directed by the managing official.

Keys to be used in the case of emérgency must be clearly
designated for identification by sight (i.e. color-
coded, etc.), and/or touch. These keys shall only be
issued to appropriate personnel at the order of the
managing official or designee. '
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TOOL CONTROL
The managing offici1al shall have a written policy and
procedure governing the availlability, control, storage

and use of tools which 1ncludes provisions for:

(1) Becure storage outaide inmate living and
activity areas;

{2 Quarterly i1nspection to determine condition;
€3) Daitly i1nventary to ensure accountability;
(4) Specification of persons authorized to use;
{3) A record of 1ssue and return; and

(6 A current master 1isf1ng.

Compliance Criteriac:

.Written policy and procedure addressing all elements.
(1) Observation of storage areas.

(21 Routine and consistent records of quarterly
inspections.

(33 Routine and consistent records ot daily i1nventory

(4 Written designation ot persons authorized use;
ohservation.

(5) Records of issue/return.
(8) An up to date listing of all tools.

Compliance Explanation:

Tools such as hacksaws, hammers, screw drivers,

welding equipment, etc., ¢an cause serilous 1njury or
death. Consequently, they must be locked in & secure
location which ensures they are 1naccessihle to unautho-
rized staff and i1nmates. Secure storage can include a
safe, locked cabinet or drawer, vault, locked closet or
other depository which 1s under close staff supervision.
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They should be sftored in a manner which permits an easy
determination of thei1r presence or absence. An up

to date listing of all tools must be available for

easy reference and consideration should be given to an

identification system (i.e. etching, color-coded, etc.).

A system must be devised to record the daily inventory,
distribution and return of tools to provide for proper
securi1ty and control. All tools shall be inspected at
least quarterly to determine their serviceability. Any
tools needing matntenance, repair or replacement shall
bhe given immediate attention. Inmates must not he
allowed access to tools except for designated circum-
stances in the performance of assigned duties and
responsibilities. Only those personnel involved in
maintenance and related matters shall be permitted the
use of tools.

TRANSPORTATION OF INMATES

The managing official shall have a written policy and
procedure governing the transportation of an i1nmate
outside the facility which i1ncludes provisions for:

(1) CQCurrent weapons qualification and required
motor vehiclte licensure of a person autharized

to transport;

(23 Designation ot ciryeumstances for use af firearms,
chemical agents, and restraining equipment;

{31 Protection of nmates, staff, public, and
property; and

(4) Approprtiate response 1n the event of accident.

Compliance Criteria:

Wraitten policy and procedure addressing all eléements.

13 Records of security equipment qualifications
and vehicle licensure.

(&) QObservation and staff 1nterviews.

(33 Records of inmate and vehicle searches; vehicle
safety/maintenance checks, etn., 1{ any.

) Accident reports, if any.
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Compliance Explanation:

Only those security personnel trained and certified
in, qualified in the use of firearms, first aird and
CPR, chemcial agents and restraining equipment, and

"aware of the appropriate security precautions and

vehicle safety regulations shall be assigned to trans-
portation duties. A listing of these staff members
must be maintained for easy reference. Efforts should
be made to ensure that adequate personnel are provided
as escorts. At least one staff member of the same sex
as- the 1nmates must be involved in transportation
duties. The cicrumstances, situations and conditions
under which firearms and security equipment can be used
during transportation must be specified and clear
instructions made available to all appropriate person-
nel . Particular attention is to be given to the
potential of escape and possible physical harm to
staff, inmates and the public as a result of the use
of a motor vehicle.

All drivers must be appropriately licensed to operate
the transportation vehicle and both vehicle and driver
properily insured according to applicable statutes and
regulations. All motor vehicles (i.e. automobiles,
buses, vans, etec.) shall -be properly maintained in safe
operating condition. Regular safety inspections and
routine maintenance records shall be maintained on
file. Approved fire extinguishers and first aid kits
shall he available in the case of emergency.

Extreme care must be taken with regard to vehicle keys.

When the vehicle is not in use, ignition keys are to
be removed and secured. All doors and trunks are to
be remain locked at all times. Seat belts are to be
used as required by applicalbe regulations. Instruc-~

tiens regarding actions to be taken in case of an
accident (i.e. use of CPR/first aid, abandonment of
vehicle, communications with base station, etc.) shall
be made available to appropriate personnel. '
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INTAKE PROCEDURES

The managing offictal shall have a written policy and
procedure governing the admission of a newly received
inmate to an 1miti1al reception facility which includes

"provisions for:

(1Y Veri1fication of legal commitment;

(23 Search of an 1nmate 1n accordance with applicable
case law;

(3) A system of positive 1dentification of an inmate;
(4) Collectiron of personal data; and

(53 Documentalion of opportunity to make initial
telephone calls. '

Compliance Criteria:

Written policy and procedure addressing all elements.
{12 Review of commttment records.

(2 Search records, f any.

(33 Rev1éw of records and observation.

{4) Review of tntake records.

(5) Records of calls.

Compliance Explanation:

Inmates entering a correctional setting may he unfami-
liar with staff expectations and unsure of institutional
regimen. Therefore, efforts should be made to assign
personnel to the receilving unit with adequate experirence
in handling 1nmates, considerable knowledge of the faci-
lity operations, and good interpeysonal skills to ensure
a consistent, effective admissions process.

Care must be taken to substantiate that the inmate is
properly detained 1n the custody of the jurisdiction 1n
questions hy virtue of the receipt of a legal commitment
or other appropriate court document. A complete and
thorough visual examinatiton of the subject inmate (i.e.
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for contraband, identifying factors, physical charac-
teristics and medical problems) should be pertormed
except on pre-trial inmates (i.e. temporary detainees)
who have not appeared before a commissioner or judge or
who are expected to be released pritor to placement 1n

“the general population (i.e, within 24 hoursl. Only in

cases when ei1ther the charge, the circumstances surroun-
ding the alleged offesnse, the frisk search, or any other
information available to the i1ntake officer (i . e.
suicide risk) indicates that the inmate may be in
passession of contraband of a life threatening or health
endangering nature can a strip search be considered on
"temporary detatnees' (Reference Smith v, Montgomery?
Inmates should also be afforded opportunity to shower
and receive hygieéene care/decontamination as indicated.
Photographing, fingerprinting and assignment of a
registering number to each inmate for 1dentification
purposes must he performed.

lpon admission, all pretrial inmates must he permitted
to complete at least two local or collect long distance
telephone calls in privacy to inform attoerneys, bonds-
men, family, friends, etc., of their location, and to
soli1cit assistance 1n securing release. Procedures
should inctude provisions for dialing the number,
veri1fication of the person identified by the inmate

to recerve the call,, condirtions under which communi -
cation may be maonitored, etc Records must bhe main-
tained of all ltelephone calls made by arrested persons.

Persanal information to 1nitiate the case record file
should 1nclude such things as: description aof the c¢rime
(official and/or i1nmate version); summary of the crimi-
nal historv (adulit and/or juvenile, arrests and/or
convictions, etc.J); social information (i.e. family
history, use of drugs and/or alcohol, etc.)}; medical/
psychological history (hospitalizations, injurtes,
medications, suicide attempts, etcl; educational/
vocational levels and achievements; employment status
and historys; general i1ntake information (i.e. name, date
of birth, address, etc.); and, stgff recommendations.

Efforts should be made to keep the newly admitted i1nmate
spparate from the general population to permit a close
observation/assessment of behavior by the staff prior

to 1nitial housing nssignment. )
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RELEASE PROCEDURES

The managing official shall have a written policy and
procedure governing the release of an inmate which
includes provisions for:

(1) Verification of 1dentity;

(2) Authentication of authorization to discharge; and

(32 Notification to affected agencies and persons
as required by law or regulation.

Compliance Criteriac:

.Written policy and preocedure addressing all elements.
(13 Review of records and observation.

€22 Review of release records.

(33 Reviaw of case records.

Compliance Explanation

Efforts should be made to assign personnel to the
discharge unit with adequate experience in dealing
with inmates and the public, appropriate awareness
of the criminal justice system and sufficient social
skills to ensure a ronsistent and efficient release
process.

From the standpoint of liability and public safety,
consitderable care must be taken to correctly identify
the subject inmate scheduled for release or transfer
(i.e. by fingerprints, identification card, etc.}, and
to verify the authorizing documentation presented to

discharge the inmate (i.e. writ of habheas corpus, parole

release order, court order, release hy expiration of
sentence, etc)

Prior to discharge or as soon théereafter as possible,
all matters relating te the facility should be com-
pleted (1.e. claims for lost or damaged personal pro-
perty, reimbursement for lost or destroyed issued
property, reconciliation of any outstanding fund
balances/debts, medical screening, etc.). Records
should be kept of these actions.
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All agencies or autherities (i.e. local health
department, offices of the Division of Parole and
Probhation, taw enforcement agencies, other correc-
tional facilities, judicial offices, and other
affected persons, such as victims, must be contacted
if required (Article 27, Section 7611 pricr to an

‘inmate's release or as soon thereafter as possible with

appropriate records maintained on file.

SPECIAL CONFINEMENT

The managing offici1al shall have a written policy and
procedure governing the placement, removal, supervision,
and rights of an inmate assigned to administrative
segregation, disciplinary detention, medical tsolation
and protective custody status which includes provisions
far:

(13 Identification of persons authorized to place
and remove an i1nmate from special confinement;

{2) Designation of circumstances and conditions
warranting assignment and release;

(32 Specification of time frames, methods, and
persons auwthorized to review status;

{4) Access to services, pragrams, and activities
consistent with the inmate's status; and

(5) Maintenance of supervision records of specified
"activities and oceurrences.

Compliance Criteria:

.Written policy and procedure addressing all special
confinement statuses and elements.

. (1-5) Records review; abservation.

Compliance Explanation:

Separation from the general population is only to be
used when there 1s no other viable alternative tao
protect the 1nmate, staff, public, property and fac)-
lity security and arder, and then only ta the extent
necessary to return the inmate(s) and facility to
normal .
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Only the managing official, or designee, or i1n the
case of medical 1solation, qualified health care
personnel, are authorized to order the immediate
placement of i1nmates in special confinement status.
Otherwrse, the placement c¢can only be made after

-a due process hearing before a person or committee

of persons not directly involved in the matter.

If the placement s made pursuant to emergency
circumstances, a review hearing mustit take place as
soon as possible thereafter. In the case of protec-
tive custody, inmates may request such status with

a signed consent form; however, records must he
maintained of all such actions.

Reviews of the status of those assigned to special
confinement must be performed on a spectific and

routine basis lo determine 1f the reasons for such
confinement still exist. The managing official
designee, qualified health care personnel, or a
designated committee of persons, have the authority

to review and/or remove 1nmates from segregation

status . Records of all such actions must be maintained
on file.

Those assigned to administrative segregation (e.g.
escape risks, notorious criminals, etc.J;, which may be
for relatively extensive periods of time, must be
provided with access tao programs conducive to thearr

well bheing. Those 1nmates assigned to protective
custody (e.g. youthful offender, has enemies, etc.?)

can be permitted to participate tn as many programs

asnd services as possible subject only to considerations
of facility order and security.

Placement in medical 1solation can be for as long as
the condition causing such decision exists and/or as
deemed appropriate by the medical authority. Inmates
must be permitted to participate in as many programs
and services as possible subject to considerations of
the health and security of the affected inmate, other
inmates, facility staff, visitors and public. Disci-
plinary detention is ordinarily given for short periods
of time 1n order to maintain control and manage beha-
vior. inmates assigned to this status shall be allowed
access to programs and services conducive to their well
heing and consistent with the safety and security of
the facility. I1f there 1s adequate justification for
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the removal of some or all personal 1tems and the
restriction from some or all programs and services,
the decision must bhe made by the managing official or
designee in advance of the move to segregation or as
soon thereafter as pnssihle, unless circumstances

atherwise dictate The action and rationale for

the decision must be documented.

The follaowing programs, services and 1tems/articles
should be available Lo 1nmates in spectal conftinement to
the extent possible that they are to those assigned to
the general population: prescription medications; non-
degrading c¢lothing unless adjusted for self protection
(i.e. belts, shoe strings, etc.); access to personal
items unless their destruction or abuse may lead ta

self tnjury or imminent danger to staff (i.e. eye-
glasses, wriyting utenélls, etc.); wholesaome, nutraitional
meals; regular shaving and shower opportunities; issue
and exchange of bedding and clothing; barbering and

hair care services; mail, telephone and visitation
privileges; access to legal reference and general
reading materials; recreation and exercise opporiu-
nities; access to programs (i .e. education, vocational
training, substance abuse therapy, etc.); and, access

to treatment professionals (1 . e. physicians, nurses,
counselers, psycholagists, etc. 1.

Records must be maintained of all routine and signfi-
cant activities, occurrences and matters of 1nterest
refating to inmates relegated to special confinement
(i.e. admissiong, visits, showers, exercise periods,
unusual hehavior, mail, releases, etc. ).

Regular rounds must be made of these housing areas

by supervisory staff to ensure proper treatment.
Frequent observations shall be made by housing
personnel to ensure that emergency situations and
circumstances are routinely noted and promptly
addressed (e.qg. every 30 minutes for "suicide watch",
etc.), all of which must be recorded and maintained on

file.

SEPARATION OF SEXES

The managing officiral shall provide li1ving quarters
for male and female itnmates which are separate and
distinct to ensure privacy.
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Compliance Criteriac:

.Observation.

"Compliance Explanation:

Male and female inmates must have separate and distinct
sleeping quarters, both visually and to the extent
possihle, acoustically, to provide privacy, maintain
individual integrity and ensure facility order and
securi1ty. However, both sexes shall have equal

access
te faci1lity program space and opportunities.

THERE 1S5S NO PAGE 251!!!
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.03 INMATE SAFETY.

It is in the best interest of the general public, correc-—
tional administrators, and the apprepriate governmental
authorities that the l1fe, health and safety needs of the
incarcerated populatic ion, facility emplovees and visitors
are met on a continuing basis. Fire preervices, medical,
dental, and mental health services,

and the protection against other life threatening or health
endangering conditions are essential to the effective
administration, sound management, and efficirent operation
of a correctional facility.

A. FIRE SAFETY INSPECTIONS

The managing official shall have a written policy
and procedure ensuring that the facirlity meets all
fire safety regulations as verified by an annual
inspecticn hy authorized representatives of the
State Fire Marshal.

Compliance Criteria:

documented annual 1nspections; verification of
carrective actian.

. Written policy and procedure; observation;

Compliance Explanation:

Inspections by the State Fire Marshal or authorized
representatives are to be i1mplemented at 12 month
intervals to ensure total compliance with State COMAR
12.13.01 and/or ltocal fire safety codes. Any vicla-
tions of the requirements are to be corrected as soon
as practicable and in accordance with time frames
established by the authority having jurisdiction.

Any exceptions, variances or equivaltencies must be
approved in writing by the appropriate authoerity.
Consideration should be given to the development of

a "tickler" system t'a ensure inspections are per-

formed on schedule. Reports of these annual inspec-
tions and cofrective actions are to be maintained
an fi1le.
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B. INTERNAL FIRE SAFETY INSPECTION

The managing official shall have a written policy

and procedure requiring facility personnel with -
documented training 1n fire safety practices to

perform monthly itnternal inspections to monitor

compliiance with fire safety and prevention regu-

latians.

Compliance Criteria:

.Written policy and procedure; observation; routine
and conststent monthly i1nspectian reports; written
designation of i1nternal fire safety officer(s);
record of fraining.

Compliance Explanation:

Monthly 1nspections of the facility by qualified
personnel are necessary to ensure that: equipment is
functional; &vacuation routes are clearly marked;
exits are accessible; combustibBles are properly
stored; housing areas are tree of excessive mate-
ri1als; and, the facrli1ty fire safety and prevention
program 1s heing followed. This program should .
include provisions for: an interior alarm system;
several means of egress; prompt notification of the
firte department and other public safety agencies; a
heat and/or smoke detection system; emergency
lighting; proper lacation and periodic inspection of
fire extinguishing equipment; and, a means to
svacuate smoke. The program should alsoc provide for
the use of fire retardant mattresses and pillows and
noncombustible building materials, and the specifi-
cation of the types and quantity of cambustibles
permitted in housing areas. Training of internal
inspectors must be documented and records of the ‘
inspections and corrective action are to he
maintained on file.

C. DISASTER PLANS

The managing official shall have written disaster
plans tor fires, chemical spilils, civil defense,
natural disasters, power outage and other such
circumstances which i1nclude proavisions ‘for:

(13 Documented rnoordination with appropriate
responding agencies and organizationsg;
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23 Specific description of staff duties and
responsibilities;

(3) Full, partial and medical evacuatian -
addressing:

(al The handling of injured persons;

(h) Security considerations;

(e Instructions for responding emergency
personnel and vehicles; and

(d) Movement of affected persons to
safe areas;

(4) The placement and housing of 1nmates within
the facility and at alternate sites when the
facility or portions of 1t are rendered
uninhabitable; and

(5) Quarterly fire drills on each shift to include
inmates, unless their i1nclusion compromises

security.

Compliance Criteria:

‘ Written plans addressing designated disasters and
including all elements.

(1) Correspondence/records of meetings with
responding agencies named 1n the plan(s),

{2) Designation of staff involved and their required
actions, inclusive of, but not limited to: post
assignments, identification of essential/
nonessential services/programs/oberatxons,
adjustments to shift hours, if any, etc.

(3) Records of implementation, if any; statf
interviews.

. {4) ldenti7ication of temporary internal housing 1in
nonaffected areas as well as alternate housing
outside of the facility.

{5) Routine and consistent records of fire drills
on each shift

o R e
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Compliance Explanation

Communication will enhance cooperation and ensure
more efficient and workable procedures by accessing
the specialized knowledge and expertise of responding
agencies/organizations. The instructions fow s

staff during these crisis situations need to be clear
and comprehensive to include, but not be limited 1]
to: proper use of security equipment for the evacua-
tion and transportation of 1nmates to other secure to
site locations; attention to victims/injured person s
including staff, visitors and inmates (i.e. movemen
v. nonmovement, etc J; designation of the leocation o
litters, stretchers, etc.; indication of the route s
of access/egress to be used by emergency vehicles/
personnel; security precautions concerning escort

‘af emergency personnel; handling of nonaffected

inmates, etc. (i.e. lockdown, etc.); procedures for
the notification of responding persons, agencies

and organizations, atc. Evacuation procedures

should include a designation of routes which are
clearly marked by use of charts, arrows on the walls,
floors and/or other readily understood and clearly
visible signs. Equipment necessary to maintain
essential lights, power and communication i1s critical
to maintain the outside communications and life
sustaining functions.

The plans need to 1dentify areas within the facility
to be used as temporary shelters when portions. of the
structure are no longer appropriate for housing as
well as external locations (e.g. schools, National
Guard/Reserve installations, other correctional
facilities, etc.) capable of serving as living
quarters for an extended period. Evidence of agree-
ments with these external locations are to be
maintatned on file.

Drills which closely approximate actual emergency
conditians are to he held quarteriy on each shift

with' records maintained on file. All parts of the
facility should be 1ncluded at least once a year. It
practical and in concert with security considera-
trons, inmates should he 1nciuded to enhance their
familiarity with their expected responses during such
emergenciles., Camprehensive reports should be

retained on file of all actual disaster situations as
well as the handling of all cases requiring medical
attention.

SR
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DISASTER PLANS AWARENESS
The managing official shall have a written policy and
procedure ensuring that all personnel are i1nformed of

the disaster plans. »

Compliance Criteriac:

Written policy and procedure; tratning records;
pre/in service training curricula; written
acknowledgements for all invelved personnel; staff
interviews.

Compliance Explanation:

Awareness of disaster plans is an essential element
of "orrentation” for atl full time, part time and
contractual facility personnel, excluding volunteers.
All personnel are to he apprised of changes to the
plans as they occur with documentation maintained on
file. Any and all methods to i1nform personnel need
tec he routinely documented and clearly demonstrable.

EMERGENCY MEDICAL SERVICES

The manag:ing official shall have a wraltten policy
and procedure ensuring 24 hour emergency medical
services i1ncluding prouvisions for:

1) Access to health care facilities and
gualitied health care personnel ;

(2) Designation of first aid kit content and
lacation, approved by qualtfied health care
persannel, and monthly inventories to determine
supply; and

(33 A person with current certificattion in pasi
f1rst atd and cardiopulmonary resusc 1tatxon
{CPR) avairlable to 1nmate living and actaivity
dieas on gach shitt

Compliance Criteria:

Written policy and procedure i1ncluding all elements.

ril Ohservation; ncentracts/agreements: duty
schedules
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23 Observation; routine and consistent record
of monthly tnventories; written kit content
approval.

(33 Up to date certification records; duty

schedule and post assignments.

Compliance Explanation:

Facility, contractual and off~-site resources must he
availlable tn address emergency medical care needs.
This 1ncludes arrangements with nearby hospitals,
clinics or other tacitities for services which cannot
appropriately he provided within the facility, "on
call" physician service, contractual agreements to
provide a broader rvange of services, etc. First aid
ki1ts, which are approved by qualified health care
personnel, must he located at readily known and
accessible locations throughout the facility and in
facility vehicles as determined by the health autho-

rity. The contents of the first atd kits are to be
regularly inventoried an a monthly basis and their
condition ancd supply evaluated. Accurate records

must he maintained on fi1le of kit replenishment.

The training program established in conjunction with
qualified health care personnel should contain at a
minimum: an awareness of potential emergency situa-
tions including the recognition of the signs and
symptoms of grass and obvious injuries, i1llnesses

and emotional disturbances; a knowledge of what to

do 1n life threatening or health endangering situa-
tions: and, an acquaintance with emergency medical

procedures including the methods of obtaining assis-

tance. The training must be provided to appropriate
personnel prior to permanent work assignment with
records maintained on file. The essential elements
(Basic First Aid and CPR) of the training program are
ta he repeated on a regular basis according to esta-
blished guidelines to maintain current certification.
Care must be taken to ensure a maximum response time
of four minutes to any area of the facility or
grounds by properly certified personnel.

ROUTINE HEALTH SERVICES

The managing offici1al shall have a written policy
and procedure specifying the method for requesting
weekly access to sick call and the provisions for
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prompt staff referral of special medical problems

to appropriate health care professionais, which is
communicated to personnel having direct contact
with 1nmates.

Compliance Criteria:

.Written policy and procedure; contracts/agreements;
schedules; implementation records; medical files;
pre/in service training curricula; wraitten acknow-
ledgements for involved personnel; staff interviews.

Compliance Explanation:

The system for processing medical compiaints must be
cdommunicated to all staff during orilentation or prior
ta permanent assignment, and should be part of regu-
lar in-service training. Records of staff awareness
need to be maintained on file. The sick call access
and referral process, for the handling of routine
health problems, must be without unreasonable delay
and not be subject to "quota" systems. Current,
confidential and accurate records of inmate treatment
are to be maintained.

RECEPTION MEDICAL SCREENING

The managing official shall have a written policy
and procedure which provides that medical screening
of an inmate 1s conducted by hesalth trained or
quatlified health care personnel within 24 hours of
admission to an initial reception facility.

Compliance Criteria:

.Written poli1cy and procedure; contracts/agreements,
implementation records; medical files; training
records, if appropriate.

Compliance Explanation:

As soon as passible, but not more than 24 hours

after admission, medical screening is to be performed
en all i1nmates. Nonmedical personnel performing
these tasks must receive appraopriate training by
qualified health care personnel which 1's recorded

and maintained on file. The' health assessment should
he completed prior to movement to the general popu-
lation. The assessment should include an observa-

tion and identification of bhehavior (state of

<‘;:;l
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consciousness, mental status, appearance, conduct,
ease of movement, etc.), and physical condition
(tremors, sweating, rashes, infestations, bruises,
lesions, cuts, abrasions, body deformities, needlie
tracks, etc.) Significant family and personal
history information including immunization status,
substance abuse background, conditions requiring
immediate medical attention (e.g. medical diet,
etc.), medications taken, the collection of data
to compile medical, dental and psychiatric history
(e.g. hospitalizations, etc.), and signs and symptoms
of communicable diseases should also be noted.
Medical screening will assist in making proper
housing, work and other classification referrals,
and may minimize the potential for further compli-
catiens such as deaths, epidemics, suicides and
assaults. The medical screening should take place
in a location and under conditions which maintain
the dignity and i1ntegrity of the inmate. Records
are ta be maintained as part of the medical file
of screenings.

DISPENSING MEDICATIONS

The managing offictal shall have a written policy
and procedure for the dispensing of prescribed
medication which i1ncludes provisions for:

1) Prescription itnitiation by authorized persons;

(23 Designation of the method for the filling
of prescription ordersi and

(33 Specification of the system of packaging and
fabelling of prescription medication.

Compliance Criteria:

AWritten'pollcy and procedure addressing all
elements.

(1) Contracts/agreements/schedules; records of
prescription arigin with required counter-
sitgnature, etc

(2) Contacts/agreements; observations; medical
records.

(3) Contracts/agreements ; observations; staff
interviews,
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Compliance Explanation:

The methods of initiating, filling, transferring/
transporting/handling and packaging, and ltabelling .
of prescription medications for 1nmate consumption
miast confarm to current Nepartment of Health and
Mental Hygiene (DHMH) and Drug Enforcement Admini-
stration (DEA)} guideiines and regulations. Recaords
to suppoart acceptable/required practices must be
maintained for examination and verification by all
regulatory agenciles. Prescription medication may
only be dispensed by a pharmacist or autharized
prescriber, 1ncluding a licensed physician, dentist
and podiatrist or nurse practitioner and physician's
assistant with appropriate physician countersigna-
ture within 48 hours. Techniques tor fi1lling
prescraptions, such as facsimile processing, call-1n,
daily pharmacy visits, etc., which are in use, must
correspond to exi1sting procedural content. Main-
tenance of stock and/or bulk medications should be
limited and a formulary, listing medication approved
for the treatment of inmate patients, should be
considered as a means to control the variety/quantity
. of medications within a faciiity.

Consideration should also be given to the use of
unit dosage tn correctional facilities. The use of
unit dosages: permits the return of unused medica-
tions to a pharmacy for credit; allows for better
cantrol of medications; is safer and more sanitary;
and, can limit the amount of medication maintained
by the facility. Medication must be packaged in
properly labelled containers with name, contents,
directions, “"stop" dates, and other vital i1information
clearly indicated. The prescription renewal proce-
dures should also he identified, routinely followed
and properly documented. A modified unit dose
system using blister cards/packages/containers,
which are dispensed hy a pharmacist and hermetically
sealed, may be practical and cost efficient for
many correctional facilities. Inmates on work
release or other authorized absences from the
institution, needing a limited amount of medication
while out of the facility, should be 1ssued a
properly labelled container by responsibhle facility
personnel prior to release.
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The managing official shall have a written policy

and procedure for the administration of prescription -
and onver the counter medication which 1ncludes

nrovisions far:

ADMINISTRATION OF MEDICATIONS

1) Standing orders or protocol approved by
the phvsician in charge;

(21 Instruction of nonmedical personnel on the
proper method af administration by qualified

health care personnel;

k3) A record of the administration and refusal
of medications; and

(4) Designation of circumstances for inmate
self-administration.

Compliance Criteria:

Written policy and procedure addressing all

elements ‘l’

1) Approved documents.

£a) Training curryrcula and records; staff/inmate
interviews; ohservations.

(3) Review of records.

{(4) Ohservation; review of records;
staff/1nmate interviews, etc.

Compliance Explanation:

Medications are only to be administered by trained/
qualified personnel according to the directions of
the prescribing authority which may 1nclude standing

orders and/or protocol. Only under designated cir-
cumstances may medications be handled by tnmates
(i.e. self-administration) and then "only when

specifically authortzed oy the attending physician.
The swallowing of a tablet, capsule or liquid (or
self-1injection) should be personally observed by
administering personne! when the single dose method
1s uti1lized. Records of distribution or refusal of
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medication are to be maintained in a manner and
format approved by the facility medical authority

and placed 1n the medical file.

the administration of over
also need to be formalized,
record keeping system.

Procedures far

the counter medicines P

Iincluding an appropriate

Nonmedical personnel 1nvolved

in these practices must be trained in the proper

methods of administration hy

qualified health care

personnel with records of training maintained an

file.

CONTROL OF MEDICATIONS

The managing official shall

have a written policy

and procecdure governing the avatlability, control,

storage, and management of

prescription, stock and

over the counter medications which inctudes

provisions for:

r1) Secure storage of facility medications;

ad Specification of persons having access;

(3) Recorded disposal of unused and expired

medications;

(4) A weekly inventory of

controlled substances;

{5) Handiing of personal medication of a newly

admitted inmate; and

(6) Handling of personal and fac:lity prescribed
medication for an inmate transferred or

released.

Compliance Criteriac:

Written policy and procedure addressing all

elements.
(1) Observation of storage

{2) Written designation of
observation.

{31} Records ot disposttron,

(4) Records of routine and
inventories.

areas.

authorized access;

consistent weekly

" ol
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8) Observation; records; staff i1nterviews.
(6 Observation; records; staff interviews. -

Compliance Explanation:

Medications must be kept Iin a secure location which
ensures they are 1naccessible to inmates and
unauthortzed personnel. Secure storage can include
a safe, locked cabinet or drawer, locked closet or
other depository which is under close staff
supervision, All unused and expired medications
are to be dispased of or returned to the pharmacy
in accordance with DHMH/DEA guidelines. Records

of these actions must include all persons
witnessing nr participating in the disposal/

return. A record should 1nclude the amount and
type of medication 1nvolved, date destroyed/
returned and method aof disposal. If uni1t dosage

is used or modified unit doses are packaged 1in

blister cards by an authorized prescriber, the

medications may he returned (or credit to the

pharmacy from which they were dispensed. ’

On a weekly basis the amount and type of controlled
danqgerous substances (1 e these requiring the

use of a physician's registration number) are to

be reconciled by designated personnel with records
maintained on file. The handling and management

of personal medications of inmates upon admission
ta the faci1lity and the disposition of facility

and personal prescription medications at release/
transfer must be specified and records maintained.

CONTROL OF MEDICAL AND DENTAL INSTRUMENTS

The managing official shall have a written policy
and procedure governing the availability, control,
storage, and use of needles, syringes and instru-
ments which i1ncludes provision for:

(1 Secure storage outside inmate living and
activity areas;

(2) Specification of persons having access
and use
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(3) Quarterly itnspection to determine condition;
(4) Weekly 1nventory to determine accountability;
(8) Disposal of needles and syringes according to -

established regulations;

(6 Maintenance of a record of use of needles
and syringes; and

(713 A current master listing of medical and
dental instruments.

Compliance Criteria:

Written policy and procedure addressing all
elements.

(1) Observation of storage areas.

(2) Written designation of authorized access;
observation.

{3) Records of routine and caonsistent guarterly
inspections.

(4) Records of routine and consistent weekly
inventories.

(5) Recards of routine and consistent dispasal.
(6) Records of routine and consistent use.

(7) Up to date listing of all implements.

Compliance Explanation:

Medical and dental instruments (i.e. needles,
syringes, scalpels, etc.) must bhe kept in secure
locations which ensure they are inaccessible to
inmates and unauthorized personnel. Secure starage
can include a safe, locked cabinet or drawer, locked
closet or other depositery which 1s under close staff
supervision. A current listing of all instruments is
ta pe matntalned tor i1nventory purposes. Contraol
procedures are to include provisions for weekly
inventaries to determine accountability and quarterly
inspections to assess condition,. Records of the use
of needles/syringes and their disposal, in accordance
with DHMH regqgulations, are to be maintained on file.
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MEDICAL TESTING ‘l’

The managing official shall have a written policy
prohibiting the use of an inmate for medical,
pharmaceutical or cosmetic experiments, that does .
not preclude the individual treatment of an inmate
based- on need for a specific medical procedure

which is not generally available.

Compliance Criteriac:

Written policy and procedure; observations;
contracts/agreements; staff/inmate interviews.

Compliance Explanation:

The responsibility of the managing official to
ensure the satety and well being of inmates cannot
be guaranteed when they are involved in medical
experiments. Even though these programs may be
voluntary, they are not permitted because inmates
cannot truly exercise free will due to the possi-
bility of subtle inducements, the promise of reward

or monetary payment, etc. However, this should not
preclude 1ndividual treatment of an inmate based on
the need for a speci1fic medical procedure which may .

be generally available in the community.

LICENSING/CERTIFICATION

The managing official shall have a written
policy and procedure ensuring that health care
personnel who provide services to inmates have
current credentials, certifications or
licenses according to State requirements.

Compliance Criteria:

Written policy and procedure; verification of up to
date credentials; contracts/agreements; roster.

Compliance Explanation

All qualified health care personnel (i.e. full time
and part time, cont.awituall who provide services

to inmates must meet State licensing/certification
requirements fo perform the duties and responsibi-
lities specified in written job descriptions.
Verification of current credentials must be main-
tained on file to document that they are qualified
by training and experience
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MEDICAL JUDGEMENT

The managing official shall have a written policy
specifying that matters of medical, psychiatric,
and dental judgement are

(1) The province of qualified health care
personnel; and

(2} Not subject to i1nterference by facility
personnel unless necessary to maintain order

and security.

Compliance Criteria:

Written poltcy; observation; statf/inmate

interviews.

Compliance Explanation:

No restrictions can he imposed by managing officials
on matters of medical, psychiatric, and dental
judgements except those necessary to maintain arder
and security. Correat)onal personnel are to facili-
tate the prescrihe instructions of medical
personnel in such matt ers as medication dispensa-
tion, medical diets, medical/psychiatric after care,
special work assignments or work restriction without
interference or unnecessary delay.

PHYSICAL EXAMINATIONS

The managing official shall provide for a written
policy and procedure requiring a physical examina-
tion of an i1nmate by qualified health care personnel
within 14 days of admission at the i1nitial receptiaon
facility

Compliance Criteria:

Written policy and procedure; medical records.

Compliance Explanation:

A health appratsal on each inmate, excluding intra-
system transfers, 1s to he completed no later fhan
14 days fallowing admission. If there 15 documented
evidence of a health appratsal within the previous
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90 days, a new examination is5 not required. The
health apprailsal should include, but not be limited
to: an observation of the individual; review of
receiving screening; collection of pertinent data
on height, weight, pulse, blood pressure, tempera—‘
ture and other vital signs; laboratory and/or
diagnostic tests as needed to detect communicable
and contagious diceases, etc; initiation of medica-
tion and approprtiate therapy; completion of the
health history; and, recommendations/clearance for
housing, job assignment and program participation.
The examination can only be performed by physicians,

nurse practitioners and physician's assistants. The
examination should be performed in privacy and
ensure the dignity of the inmate. Records are to

he maintained as part of the medical file.

RELEASE MEDICAL SCREENING

The managing official shall have a written policy
and procedure ensuring that inmate medical records
are screened bhy qualified health care personnel
before or within seven days after release to
determine if a medical condition exists which
would require referral to community medical
resources

Comniiance Criteria:

Written policy and procedure; medical
records; referrals, if any.

Compliance Explanation:

A physical evaluation and/or medical file review

by qualified health care personnel is to he com-
pleted on all 1nmates prior to release from
confinement or within seven days thereafter to
protect the public from communicable diseases and
to provide assistance to persons needing continuing
care. A referral to community medical/mental
health care agencies should be made when indicated.
Records of continuity of care and/or referrals are
to be maitntusuwn -y part of the medical file.

MOSHA INSPECTIONS

The managing official chall have a written policy
and procedure ensuring that the facility meets
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safety reqgulations as verified by inspections held
every two years by the Maryland Occupational Safety
and Health Administration (MOSHA).

Compliance Criteriac:

.Written policy and procedure; records of
inspections and corrective action{(sl); observation.

Compliance Explanation:

The Maryland Occupational Safety and Health Admini-
stration (MOSHA) is a part of the Division of Labor
and Industry within the Department of Licensing ard
Regulation, whose authority includes safety inspec-
tions of any place where work 15 performed. A
correctional facility, being a public building, may
be particularly liable for damages resulting from
injuries or accidents occurring on the premises.

An i1nspection of the facility 135 required at least
every two vyears to provide for staff safety in the
work place. Additional servicwes, :sacluding consul-
tation and staff training are also avatlable upon
request All violations of applticahle MORHA regu-
lations (Maryland Code of Regulations .08.12.31)
and accarding to established time frames are Lo h=

addressed as soaon as practicable. Documentation of
these inspections and verification of corrective
actions are to he maintained on file. Consideration

should be given to the development of a “tickler®
system to ensure ilnspections are performed as
required.

MENTAL HEALTH SERVICES

The managing aofficial shall have a written policy
and procedure yoverning the tdentification,
housing, treatment, supervisiaon, and referral of
menteily 11D and ratarded 1nmates according fao
established guidelines to include due process
guarantees '

Compliance Craitertac:

written paliey and procedura; observations;
records, staff/Zinmate interviews
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Compliance Explanation:

The number of inmates with severe mental health or -
retardation problems in correctional facilities 1s
a source of concern for criminal justice profes-
sionals. These kinds of individuals often lack the
ability to successfully adapt to a corrective
environment; therefore, "their incarceration in an
adult place of confinement is often inappropriate.
They are particularly vulnerable to abuse and
require a disproportionate amount of attention by
staff. They may pose a dandger fo themselves or
others and are frequently incapable of attending

to their basi1c physiolagical needs.

Care of the mentally 11l and/or retarded inmates
requires provisions for detection, diagnosis,
treatment and referral services. To the extent
possible, severely disturbed and/or mentally
retarded inmates should be referred for placement

to appropriate noncorrectional settings for care.
Short of that possiwility or while awairting transfer
to such facilities, these inmates are to be housed
in specially designated areas of the institution ‘
with close and constant staff supervision. The
‘health professionals employed at or assigned to

the facility can asstst in setting up an environ-
ment conducive to mental health care.

The mental health profegssionals, elinics, hospitals
and other sources of assistance in these matters

are to be clearly identified with appropriate
facility personnel made aware of these resources and
the procedures for contacting them.

Inmates suspected of having any of these problems
should undergo a comprehensive mental health assess-
ment and evaluation within a reasonable period of
time by qualified mental health personnel (i.e.
psychologists, social workers, psychiatrists, etc.)
to tnclude: a review of the initial health screening
data; the collection and review of additional infor-
mation based on carrectional statf observations;
diagnestic interviews; compilation of a mental
health histosry: etftc. )
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The treatment plan should be suited to the indivi-

dual needs of the 1nmate and not limited hy the

programs, resources and services within the correc-

tional facility. The plan may include crisis .
intervention, a brief or extended period of assess-

ment, short or long term i1ndividual and/or group

therapy, medication, specialized counseling, and/or
inpatient hospitalization.

When transfer 1s indicated, there should be a j}oint
consultation between mental health and security
staff regarding the conditions of transfer and
appropriate securi1ty precautions. Transfer must
take place after due process hearings as required
by the Attorney General per Article HG 10-620-9

and applicable case law. Medical and legal autho-
rities should he consulted and used as the basis
for the development of policies and procedures
regarding these matters.

NOTIFICATION OF NEXT OF XIN

The managing official shall have a written policy
and procedure governing the notification of next
of kin in cases of serious itllness, serious
injury, or death.

Compliance Criteria:

Written policy and procedure; examples, if any.

Compliance Explanation:

In cases of death or serious illness/injury of

an i1nmate, the managing offictial or designee will
initiate contact with the next of kin identified

by the inmate at admission at the earliest oppor-
tunity. Records are to be maintained of such
contacts. If pessible, in cases of serious injury/
illness, Facility persennel should obtain permis-
sion from the inmate prior to contacting the next
of kin 1n order to avoid any sttuations or circum-
stances in which/where the inmate may not wish

such communications to be initiated. At no time
should the media be contacted hefore the designated

next aof kin.
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.04 INMATE FOOD SERVICES .

Meals which are wholesome, nutritionally adequate, well
prepared, ample in portion, and served at reasonable

intervals are essential to the health, behavior and -
morale of inmates. Meals meeting this description will

work to minimize a major source of complaint which could
ultimately lead to discontent, disorder and costly

titigation. It is equally 'mperative that services

associated with meeting the dietary needs of inmates

hbe sanitary and safe.

A. MENU APPROVAL

The managing official shall have a written policy
and procedure providing for a menu approved annually
by & registered dietitiran,

Compliance Criteriac:

.Written policy and procedure; documented
annual approval

Compiiance Explanatiaon:

Annual or cycle menus, approved 1n wrifing by a '
registered dietitian, are to be maintained on file

ta vertfy that they meet nationally recommended

dietary allowances for basic nutrition. All menus

should be planned 1n advance, dated and substantijally
followed Any changes to an approved menu or substi-

tutions 1n meals actually served should be determined
by dietary personnel, documented and he of equal
nutritional value. A system should he developed to
ensure reviews occur on. schedule. Consideration
should bhe given to posting the menu or otherwise
making it available to staff and inmates.

B. FREQUENCY OF MEALS

. The managing otficial shall have a written policy
and procedure ensuring that three meals a day are
served with not more than a 14 hour 1nterval
bhetween the evening meal and breakfast.

Compliance Criteria:

.Written policy and procedure; implementation
records; staff/inmate 1nterviews; observations; meal
schedules.
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Compliance Explanation:

Three distinct meals during each 24 hour period, two
of which ought to be hot, allow an opportunity to -
meet nutritional guidelines and offer a greater
variety of foad. Meals are tn bhe served ta ensure
that an 1nterval of not more than 14 hours is main-
tained hetween the evening meal and hreakfast. While
meals should he scheduled at regular intervals,
spectltal arrangements may be necessary for 1nmates in
work and community programs or those engaged in othe:
programmed activities. Departure from regular meal-
times may also be necessary on weekends, holidays and
far special circumstances; however, hasic nutritional
goals must he met .

HEALTH INSPECTION

The managing official shall have a written policy and
procedure ensuring that the food service operation is
currently licensed and meets State sanitation and
heallh regulations as verified by 1nspection as
required by the health department.

Compliance Criteria:

Written policy and procedure; documented
inspections and record of corrective action;
license/permit; observations.

Compliance Explanation:

Food service facilities and equipment must meet
Department of Health and Mental Hygiene Regulations
(COMAR 10.15.03) Documentation of inspections local
health department are to be maintained on fil a

and a license/permit posted or otherwise made avail-

able Consideration should be given to the develop-
ment of a "tickler" system to ensure inspections are
performed on schedule. Atl health code viclations

are to be corrected as soon as practicable and in
accordance with established time frames with docu-
mentation validating such corrective actions
retained. Any exceptions or variances must be
approved 1n writing by the health department. When
food services are provided by outside sources, the
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facility should have written verification that the '
provider complies with applicable regulations.

Routine housekeeping procedures; maintenance of

food preparation equipment and availability of

adequate storage and proper refrigeration/freezer/ -
water temperatures; access to hygirene facilities;

and, effective training of dietary personnel will

enhance confarmance with applicable health codes.

DIETARY HYGIENE PRACTICES

The managing official shall have a written policy
and procedure ansuring that persons i1nvolved in
the preparation and handling of food comply with
the health department regulations regarding
personal hygiene and clothing.

Compliance Criteria

Written policy and procedure; posted rules;
inspection reports

Compliance Explanation:

Measures to ansure personal hygiene are required by
State and local health codes. Good personal hygiene ‘
habits reduce the possibility of contamination of
food. Hand washing facilities should be immediately
accessible to all foaod handlers. Tor1let facilities
should also be reasonably accessible to the food
service areas, Hair nets or caps and clean, washable
clothing are necessary to prevent the spread of
contagion. All food handlers should be i1nstructed to
wash their hands upon reporting to duty and after
using toitlet facilities. Inmates and other persons
working 1n tood service should be monitored each day
foar health and ecleanltiness (i.e. clean hands/finger-
nails, open wounds/sores, etc.]. Smoking must not

be permitted 1n food preparation and dining areas.
Staff should be thoroughly trained in proper hygiene
practices, and procedures for cleanliness should be
conspicuously posted.

DIETARY MEDICAL SCREENING

The managing offictal shall have a written policy and
and procedure gnsuring that staff and inmates invol-
ved in the preparation and handling of food receive
medical screening by qualified health care profes-
sionals before assignment and annually after that.
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Compliance Criteriac:

Written policy and procedure; medical clearance
records for inmates/staff; observation; job -
assignment records.

Compliance Explanation:

Preassignment medical screening and annual reexami-
nation of staff and i1nmates 1nvolved in the prepara-
tien and handling of food 15 intended to identify
communicable, contagious and infectious diseases or
other disqualifying health problems. The medical
clearance must he performed by qualified health care

personnel with the records maintained on file. The
screening must include at a minimum an examination
and a medical records review, A system/proacess

should be developed to ensure the annual screenings
are performed on schedule.

SPECI!IAL DIETS

The managing official shall provide for a written
policy and procedure authortzing special diets as
prescribed by qualified health care personnel and
as necessary to adhere to the mandatory require-
ments of recognized faiths.

Compliance Criteria:

Written policy and procedure; records of initiation,
provision, renewal; staff/inmate 1nterviews; obser-
vation.

Compliance Explanation:

Special medical or religious diets are to be provided
with specific health problems as identified by
qualified health care personnel or those of commonly
recognized faiths as determined by the managing
official in conjunction with the facility chaplain.
The content of these diets should conform as closely

as possible to the approved menu. Special diets
snouid be cont.aued untii opecrfical’l, toowaasiad ™y
the appraval authority. Menus for more common

medical conditions, such as diabetes, etc., may

include provisions for substitutions or alternate
food selections, extra rations of acceptable menu
items, etc. Consideration should also be given to
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accommodating dietary preferences during particular
recognized religirous holidays (e.g. Ramadan, etc.).
The distribution/availability of these meals should
be recorded and maintained on file. Staff and
inmates should be made aware of the procedures for
obtaining and renewing such diets.

G. USE OF FOOD AS PUNISHMENT/REWARD

The managing official shall have a written policy
which prohibits the use of food as punishment or

reward.

Compliance Criteria:

.Written policy; observation; staff/inmate
interviews.

Compliance Explanation:

Faod is nat to be withheld as a disciplinary measure.

The use of food as compensation to an individual

tnmate or to promote favoritism may create unrest

among the general population; consequently, it is
prohibited. It does not preclude the rewarding of ‘
groups of inmates with special foods in return for

special services or under special circumstances.

B. SUPERVISION OF FOOD SERVICES

The managing official shall have a written policy and ;
procedure ensuring that personnel continuously super-
vise the food service operation.

Compliance Criteria:

Written policy and procedure; job descriptions;
staff/inmate work schedules; observation; post
orders.

Compliance Explanation:

Direct and continuous monitering aof the food service
opefation 1s necessary to ensure cleanliness, avoid
waste, prevent theft, ensure safety and maintain
security. '
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1. WEEKLY DIETARY SANITATION INSPECTIONS

The managing official shall have a written palicy 5
and procedure requiring weekly sanitation inspections -

of food preparation, food storage, food service, and

dining areas

Compliance Criteriac:

.Written policy and procedure; observation; routine
and consistent weekly inspection reports.

Compliance Explanation:

Regular sanitation inspections are necessary to
ensure that food service equipment 1s maintained

and functioning properly; proper hygilene practices
are followed; food is properly stored off the floor,
in a clean dry area, and separated from cleaning
supplies and materials; refrigeration and freezer
unitts are maintained at proper temperatures; refuse
and waste disposal practices are appropriate; and,

all areas are free of vermin and pests. Inspections
and corrective actions are to be recorded and main-
tained on file. These 1nspectiaons may be performed

by administrative, medical, or dietary personnel,
cluding the person supervising faood service
op erations

J. E1TCHEN UTENSILS

The managing official shall have a written policy
and procedure governing the availability, control,
storage, and use of kitchen utensils which includes
provisions for:

(13 Secure storage outside 1nmate living areas;
f2) Daily inventory to e€nsure accountability;
{3) Quarterly i1nspection to dgtermine condition;
{4) A record of issue and return;

(5) Specification of persons authorized access
and use:; and

(6) A current master listing.
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Compliance Criteriac:

.Written policy and procedure addressing all elements: -
(1) Observation of storage areas.

{2) Records of routine and consistent daily
inventories.

{3) Records of routine and consistent quarterly
inspections.

(4) Records of 1ssue/return.

(3) Written designation of authorized access/use;
observation.

{(6) Up to date listing of all utensils.

Compliance Explanatiaon:

Kitchen utensils such as knives and other cutting
. implements or other such objects which may serve as

potential weapons need to be maintained in a secure
location which minimizes the possibility of inmate
contact and which provides controlled access by
enly designated personnel. Secure storage can
include a safe, locked cabinet or drawer, vault,
locked closet or other depository which is under
close staff supervision. They are to be stored 1n a
manner which permits an easy determination of their
presence or absence and a current listing of these
items:  is needed to validate inventory accuracy. A
daily inventory by facility personnel is required to
ensure proper security and control must also be
developed. Utensils are also to be examined at least
guarterly for operability and safety. Records of
these activities are to be maintained on file.
Inmates permitted specified use must be under the
direct supervision of facility staff. With regard
to regular tableware (i.e. forks, spoons, etc.l),
appropriate security precautions should be taken to
ensute that these potentially dangerous items do not
leave the dining areas after each meal. The use of
plastic, disposable utensils may be considered as
an alternative.
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.05 INMATE HOUSING AND SANITATION

The maintenance of a clean, sanitary, healthful environment
contributes to the good marale of staff and inmates. Goad -
living and working conditions are recognized as important

factors in inmate stability and staff retention. Proper

sanitation also minimizes the possibility of severe health

hazards and potential li1fe threatening situations for staff

and inmates alike.

A. TOXIC, CAUSTIC AND FLAMMABLE MATERIALS

The managing offici1al shall have a written policy and
procedure governing the availability, control, storage,
and use of flammable, toxic and caustic materials which
include provisions fonry:

r1) Secure storage outside inmate living and
activity areas;

(213 Quarterly i1nspection and inventory to determine
condition and accountability;

(31 Specification of persons auwthorized access
and use; and ‘

(41 A record of issue and disposal.

Caompliance Criteria:

.Written policy and procedure addressing all areas.
(1) Observatian.

(2) Routine and consistent records of quarteriy
inspections/inventories.

(3) Written designation of persons authorized access;
obhservation.

{4) Distribution and disposal records.

Compliance Explanation:

Taxie, caustic and flammahte/combustible materials (i.e.
lye, insecticides, denatured alcohol, paint, etc.) pose
a threat to the health, welfare and safety of facility
personnel and inmates. These materiais are to be
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securely stored and their use closely monitored, which

limits inmate access to the extent possible. A system
of accountability must be developed for the distribution/
issuance of these materials, which 1ncludes supervision -

by qualified staff and proper record keeping. A regular
inventory and inspection of these materials must also be
made, documented and maintained on file. Toxic, caustic
and flammable materials are to be disposed of only in
conformance with applicable Federal, State and local
regulations with appropriate records maintained.

WEEKLY FACILITY SANITATION INSPECT!ONS

The managing official shall have a written policy
and procedure requiring weekly sanitation inspections
nf internal and external facility areas.

Compliance Criteriac:

JWritten policy and procedure.
.Routine and consistent records of weekly inspections,.

Compliance Explanation:

A designated staff member shall conduct comprehensive
and thorough regular inspections of all areas of the
facility and grounds to ensure compliance with health

regulations and acceptable levels of sanitation. The
facility sanitation i1nspection should consider the:
maintenance of sanitation equipment; availability and

condition of sanitation equipment; storage of perishables
and dangerous materials; presence aof vermin; disposal of
wastes; overall cleaniiness; clutter/disarray; etc. Atll
inspections must be documented including notations of
deficiencies and corrective action.

CENERAL SANITATION REQUIREMENTS

The managing nfficial shall have a written policy and
procedure governing facility housekeeping which includes
provisions for: . .
(1) Specific description of staff and inmate duties

and responsibilities;
(23 Quarterly vermin and pest control services; and

(31 Weekly trash removal.
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Compliance Criteriac:

Written policy and procedure addressing all elements.

{1 Cleaning assignments; schedules; inmate worker
job descriptions; observation.

(2) Contracts; records of provision; observation.
(3) Contracts; records of provision; observation.

Compliance Explanation:

A housekeeping plan must be developed which specifies
facility sanitation/maintenance procedures, including
the number and kinds of tasks needed, the manpower
necessary and supervision required. Liquid and solid
wastes (i.e. grease, human waste, trash, garbage, etc.)
shall be stored in proper containers and disposed of on
a regular basis. Control of vermin and pests must be
ensured through the use of licensed exterminators and
approved internal extermination programs on a regular

basis. Accepted sanitation practices and the proper
storage and removal of wastes including trash will
ass1st 1n cantrolling vermin. ‘

D. PERSONAL ACCOMMODATIONS
The managing officiai shall ensure that the facility
provides sufficient toilet, shower, and bathing accomo-

dations to matntain basic health and personal hygiene.

Compliance Criteriac:

.Observation and/or schedules of availability.

Compliance Explanation:

An adequate number of operable and accessible toilet,
. bathing and shower facilities must be provided to
4 : maintain personal hygiene and to minimize communicable/
contagious diseases. The ratio 15: one toilet and wash
basin per ten i1nmates; and, one shower per fifteen
inmates or the oppertuntty to bathe at least three times

per week. Work releasees and inmates assigned facility
work assignments should have greater access to toilet,
shower and bathing facilities. Each living unit should

have ready access to hot and coid running water.
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PERSONAL HYGIENE ARTICLES

The managing official shall have a writtsy» policy and

procedure providing articles necessary to maintain "
proper personal hygiene to include toothbrush, tooth-

paste or toothpowder, toilet tissue, scap, shaving items,

and feminine hygiene articles upon admission and rou-

tinely after that, and for an indigent inmate.

Compliance Criteria:

.Written policy and procedure addressing ail
hygiene articles.

.Written definition of indigency.

.Records of provision/availability to general
population and 1ndigents

.Staff/inmate interviews.

Compliance Explanation:

Inmates must be able to obtain personal hvgtiene 1tems
necessary to maintain basic health. Provisions must he
made to 1ssue these items to 1nmates, permit their
purchase, or allow their receipt from visitors. All
approved hygiene items received from visitors shall be
inspected for contraband. Shampoo, deodorant, colognes,
etc., are other articles which can be made available ta
inmates, subject only to restrictions necessary to ensure
facility order and security. Special arrangements must
be made to provide hasic hygiene articles to indigents
and records of issue malntained. The definition of
tndigency must be specified in writing. The use of a
standardized kit for all newly admitted inmates should
be considered and records of distribution must be
maintained.

INMATE CLOTHING

The managing official shall have a written policy and
procedure providing for a record of the issue and return
of clothing to an tnmate unless personal clothing is
allowed. '

Compliance Criteriac:

.Written policy and procedure.
.Records of distribution/return.

T
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Compliance Explanation:

Inmate personal clothing received at the facility from

visitors must be inspected for contraband. Personal "
¢lothing should be allowed for inmates participating in
conmunity activities and programs. Adequate clothing

must be provided to indigents and inmates without commu-

nity ties with records maintained of issuance. Special/
protective clothing and related equipment must be rou-

tinely provided to inmates designated for particular

facility assignments (i.e. dietary, hospital, garage,
maintenance shops, vocational programs, etc.).

Provision is to be made to account for the distribution
and return of all c¢lothing issued to inmates upon
admission and thereafter, including exchange. Inmates
should be held accountable for the care of issued
clothing with appropriate disciplinary measures and
reimbursement schedules designated if destroyed or

abused. The amount and kind of clothing permitted or
tssued sheuld bhe determined by the season, program
assignment, security status, etc. An adequate supply

of such clothing and equipment should be maintained to
permit exchange and/or rteplacement as frequently as

necessary and be stored in a clean, dry area. The .
clothing should be properly fitted, climatically '
snitabhle, durable and presentable. All clothing must

be laundered befoare reissue.

INMATE BEDDING AND LINEN

The managing official shall have a written policy and
procedure providing far a record of the issue and
return to an inmate of mattresses, pillows, sheets,
pillow cases, towels, wash clothes and blankets.

Compliance Criteria:

.Written policy and procedure.
.Recards of distribution/return.

Compliance Explanation:

Bedding and linen are necessary to ensure good health
and hygiene. Upon admission, inmates must receive at
least one clean sheet, mattress and sufficient blankets
for the season. Wash cloths and towels should also be
supplied, if available. If pillows are distributed,
pillow cases need to be i1ssued. Provision must be made

S
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for the distribution and return of fthese articles upon
admission and thereafter, including exchange. Inmates
should be held accountable for their care with appro-
priate disciplinary measures and reimbursement schedules .
specified if destroyed or abused. Excess linens should
be stored in a clean, dry area and an adequate supply
should be maintain to permit exchange and/or replacement
as frequently as necessary. 1f personal! bedding items
are permitted from visitors and they are inspected for
contraband, care should be taken to ensure cleaniiness
and sanitation. All blankets, pillows and mattresses
should be cleaned before reissue and linen and towels
must be laundered before reitssue.

INMATE LAUNDRY SERVICES

The managing official shall have a written policy and
procedure providing for weekly laundering and account-
ability of issued and personal clothing and linens.

Compliance Criteria:

.Written policy and procedure.
.Schedules, records of exchange; observation.

Compliance Explanation:

Laundry services must be provided at the facility,
through contractual arrangements in the community

{i.e. exchange with visitors, eftc.). Bedding, linens

and personal and 1ssued clothing must be laundered at
least weekly. Blankets, mattresses and pi1liows also need
to he cleaned on a routine basis. There must be a system
te account for articles during laundering (i.e. record

of exchange, laundry lists, etc.J. No inmate is to be
deprived of clothing during the laundering period.
Inmates must be discouraged from laundering clothing

in sinks, wash basins, bathtubs or showers due to health
considerations. The presence of clotheslines in housing
areas is also discouraged for security reasons.

INMATE PROPERTY MANAGEMENT

The managing official shall have a written policy and
procedure providing for the management of inmate personal
property which includes provisions far:
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(13 Designration of property limitations:
2) A listing of all property confiscated;

(3) The signature of inmate and personnel upon
) confiscation and return;

(4) A semi-annual inventory of property retained by
the facility;

(5) Replacement of damaged or lost items;

(6) Recorded disposition of property abandoned
by an inmate; and

(72 Recorded modifications to established Iisting.

Compliance Criteria:

Written policy and procedure.

(1) Approved property list and observation.
(23 Inittial inventory recards.

{3)  Review of records and observations.

(4) Review of semi-annual inventory records.

(512 Records, if any, and inmate complaints;
inmate interviews.

(6) Disposition records.
(7) Review of inventory records.

Compliance Explanation:

Inmate property is to be stored in a clean, dry area.
All valuables are to be placed in a safe or other secure
location. Inmates must be permitted to retain a reason-
able amount of personal items that do not pose a threat
to the order and security of the facility. A list of
allowable clothing, valuables, books, magazines and
newspapers, personal hygiene articles, commissary

items, etc., must be developed and made known to all
inmates upon admission. The acceptable limits on
general property must be strictly and consistently
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enfaorced to discourage the accumulation of such items
in order to minimize clutter, reduce potential problems

with vermin and pests and diminish the possibility of -
fire or health hazard. Excess property is to be

released to the custody of individuals authorized in

writing by inmates, or otherwise confiscated. An

accurate, itemized property listing must be completed,
inclusive of inmate and staff signatures and dates, to
protect the administration and staff from possible
liability and the inmate from loss. Any modifications
to the listing (i.e. additions, deletions, etc., must
hbe noted, signed and dated.

Regularly, all inmate personal! property and valuables
must be inventoried and all discrepancies (of overages,
underages, damage, etc.) promptly reported in writing to

the managing official. Damaged or lost items must be
replaced or reimbursement made within a reasonable time
period. A time limit on the storage of inmate property

must be specified, after which unclaimed property may be
used by the facility, donated to private or other public
agencies, destroyed or sold. Records of these actions
must be maintained on file.
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INMATE RIGHTS

Increased assertion and recognition of the rights of -
confined persons has been an important force for meaningful
change and accountability in coerrectional systems and
practices. These standards set forth the basic rights

of inmates consistent with fundamental legal principles

as expressed in judicial opinions and constitutional
guarantees, sound correctional management practices

and the-humane treatment of inmates. Provision of these
rights minimizes the possibility of costly litigation
resulting in lawsuits by inmates, special interest

groups, and the Civil Rights Division of the United

States Department of Justice. The provision of these
rights also reduces the civil liability of correctional
personnel and government entities.

Al NCON-DISCRIMINATION

The managing official shall have a written policy
stating that an inmate is not discriminated against
with regard to programs, services, or activities on
the basis of race, religion, national origin, sex,

handicap or political beliefs. ‘

Compliance Criteriac:

.Written policy and procedures; observation; inmate
interviews; complaints, if any, handbook.

Compliance Explanation:

The managing official must ensure: essential equality

in living conditions; nondiscriminatory decision making
affecting status, activities and terms of incarceration;
and, equal access to institutional and community
programs, assignments and resources, including education,
employment, training, recreation, and family contacts.
The policy should he communicated to all staff and its
conformance strictly enforced. Inmates must also be

made aware of the policy upon admission.

B. PROTECTION FROM ABUSE

The managing official shall have a written policy which
establishes inmate protection from physical and mental
abuse and harassment by personnel.
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Compliance Criteria:

.Written policy; inmate interviews; observations;
complaints, if any, handbook. e

Compliance Explanation:

The managing official must provide a safe, healthful
environment with inmates protected from corporal

pun: shment, injury, personal and mental abuse, harass-
ment, sexual assault, manipulation, etc. No sanctions,
are to be permitted which adversely affect the health,
physical welfare, or psychological well being of inmates.
The policy should be communicated to all personnel and
inmates and its conformance closely monitored and
strictly enforced.

LEGAL MATTERS

The managing official shall have a written policy and
procedure regarding inmate legail matters which includes
provisions for: .

(1 Access to the courts;

(23 Availability of legal reference materials;

(3) Handling of legal mail;

(43 Confidential visits with legal counsel and their
authorized representatives; and

(53 Use of the telephone for legal purposes.

Compliance Criteria:

.Written policy and procedures addressing all elements,

handbook, complaints, if any.
(11 Case file review; inmate interviews.
(2) Observation of library, records of use of LAS1/

LIPS or other legal references; library schedule;
library staffing.

(3) Logs, mail records; observations; inmate
interviews.
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{4) Visitation records; observation of private space.

(5) Case file review; telephone schedules, telephone
lag/records; inmate interviews.

Compliance Explanation:

inmates must be allowed to present to the courts any
issue or submit any grievance without undue delay.

This should include: challenging the legality of their
convictions or confinement; seeking redress for alleged
illegal conditions or treatment while confined; pur-
suing remedies in connection with civil matters; and,
asserting the rights protected by the constitution,
statutory provisions or common law, etc. Inmates are
nat to be subjected to reprisal, penalty or interference
as a result of their attempts to seek administrative or
judicial relief. Access through telephone, correspon-
dence, and visitation with attorneys, their authorized
representatives, and other persons with legal training
must be provided to address alleged grievances. These
provisions are to be communicated to inmateg upon
admission to the facility.

The constitutional right to legal counsel of choice '
must be protected. Attorneys of record must be permitted

te consult with inmates in a private and confidential

setting. Attorneys should be allowed unlimited visits
including the cpportunity for communication during

other than normal! visiting hours upon request and on

the basis of special cirrcumstances. Attorney visits

should not count against the approved number of visits.

Only those restrictions necessary to maintain facility

order and security should be imposed.

Inmates must be permitted to send sealed letters to:
attorneys of record; the courts; officials of the con-
fining authority; State and local chief executive
officers; administrators of grievance systems; and,
members of the paraoiing authority. All mail from these
special classes of persons are to be opened only to
inspect for contraband and then only in the presence

of the inmate.

inmates must be provided reasonable access to an appro-
priate law library possessing an adequate collection of
standard legal research and reference materials or
specific alternatives such as LASI/LIPS. Inmates should
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be allowed to obtain legal supplies and have access to
legal services such as a typing service or typewriters,
photocopier or photocopying service, Legal Aid Bureau,

Inc., the Public Defender's Office, etc., to assist 2
them in the preparation, processing and filing of legal
documents . Inmates should be allowed to acquire and

retain personal legal references and research materials.
Provisions should be considered to make items such as
paper, pencil, etc., available to i1ndigent inmates.

Only those restrictions necessary to maintain facility
order and security and to ensure the health, safety,

and well being of staff and inmates should be imposed.

RELIGIOUS PRACTICES

The managing official shall have a written policy and
procedure which permits an inmate to practice a religion
of choice subject only to the restrictions necessary to
maintain facility order and security.

Compliance Criteriac:

.Written policy and procedures; staffing; recards of
provision; schedules; inmate interviews; observations
of space, handbook.

Compliance Explanation:

The constitutional right to pursue any lawful and legiti-
mate religiocus practice must be guaranteed to all inmates
consistent with maintaining the order and security of

the facility. All recognized religions must be accorded
equal status and protection. The determination of a
recognized faith by the managing official in conjunction
with the facility chaplain should consider whether there
is a body of literature stating specific religious prin-
ciples and whether the practices are.recognized by a
group sharing common ethical, moral or intellectual
views.

Responsible and reasonable access to religious facili-
ties, clergymen, publications, and symbols must be
assured. Inmates should be permitted liberal visitation
privileges from representatives of their faiths. Modes
of dress or appearance should be permitted to the extent
that they do not interfere with identification and
security. Inmates are to be kept informed about oppor-
tunities to participate in religious programs and
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activities on a continuing bastis, including an
orientation upon admisstion. Under no circumstances are
inmates to he required to engage or participate in reli-
gious activities, nor is their failure to do so to
influence decision making.

MAIL PRACTICES

The managing official shall have a written policy and
procedure governing the handling of inmate correspon-
dence and packages, including provisions for postage

allowance to an i1ndigent 1nmate.

Compliance Criteria:

Written policy and procedures; observation; inmate
interviews; records of provisions to 1ndigents;
definition of indigency; staffing; schedules; handbcok.

Compliance Explanation:

Inmates shall bhe permitted to send sealed letters and to
recelve same from a designated class of persons/organi-
tions. Carrespondence should not be read, rejected or
restricted except where there is clear and convincing
evidence that it poses a threat to the order, security
or safety of the facility, public officials, or the
general public. Rejection is alsa permitted where there
is a reasonable belief that the corréspondence is bheing
or will be used to further illegal activities. Records
of such rejection must he maintained and the appropriate
inmate informed. <Censorship, though permitted by the
U.S. Postmaster CGeneral, should not be practiced.

a

There must he no limitation on the number of letters
permitted in a specified time period, the length of

the correspondence, the content of the correspondence,
nor the source of the letter except where the limitations
are justified for reason of public safety or facility
order or security. Any package or container sent to or
by an inmate must be inspected for contraband. Provi-
sions should also be addressed regarding inmate access to
publications, the forwarding of mail after transfer or
release, and correspondence to other inmates within the
facility or between 1nmates in correctional institutions.
Inmates must be made aware of the pertinent policies and
procedures upon admission.
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All itndigent 1nmates by whatever otficial definition

must be afforded a reasonable and speci1fied amount of

free postage for legal mai1l, and correspondence necessary

to maintain community ties, Financial assistance to -
inmates 1n these matters relieves tension, reduces a

source of complaint, and ensures the right of access to

legal resources. Accurate records must be maintained of
ecach inmate's financial status and the provision of
pastage upon request. There should be a means to pravide

for reimbursement by the 1nmate upon accumulation of
sufficient funds.

INMATE ORIENTATION

The managing official shall have a written policy and
procedure geverning inmate orientation which 1ncludes
provisions for informing staff having direct contact
with inmates and inmates within seven days of admission,
and with this 1nmate orientation including instructions
regarding:

(23 Disaster plan responses;

(2) Classification process;

(33 Rules, regulations and disciplinary procedures;
(4) Complaint process;

(8] Search practices;

(6] Access to case record procedures;

(73 Programs and services regulated by standards; and
(8) Access to sick call procedures.

Compliance Criteria:

Written policy and procedures addressing all elements;
review of case records/orientation schedules; training
records or written acknowledgements by appropriate
personnel; pre/in service fraining curricula and
schedules; orientation programs/handbook; inmate/staff

interviews .
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Compliance Explanation:

Clear, concise and specific written rules and regulations
specifying the violations, sanctions, disciplinary
hearing procedures and appeals process must be communi-
cated to all inmates at intake or shortly thereafter.

The rules and regulations should also be conspicuously
paoasted in housing and other areas accessible to inmates

and available 1n i1nmate libraries, etc. Staff assistance
should be provided to inmates with language or comprehen-
sion problems. Documentation must be available to verify

that inmates received orientation/notification of the
rules and regulations (i.e. handbook/booklet, video

présentation, verbal presentation, etc.). Any changes or
revisions are to be communicated to inmates prior to
implementatiaon. All staff having direct coantact with

inmates must also be made aware of the information given
te inmates during orientation: so that personnel are
cognizant of the requirements of inmate conduct.

The programs, services, opportunities and processes (e.g.
access to case file, complaint, sick call, ete.) avail-
able to inmates must bhe specified at the time of orienta-
tion so that they may consider the options and evaluate
the resources necessary to address identified needs as

well as to respond appropriately to official expecta-
tions, including in emergency situations.
All inmates must be made aware of the classification

process including the: classification options; criteria
for rdetermining classification status; procedures for
presenting appeals and requesting reclassification; and,
rights, duties, responsibilities and privileges of each
status. Any revisions of the classification system must
be communicated to all inmates before implementation.

CONVICTED INMATES/FROGRAM PARTICIPATION

The managing official shall have a written policy

which ensures the right of a convicted inmate to decline
to participate in activities, services and programs with
the exception of work assignments, adult basic education
programs, or programs specifically mandated by statute,
ordered by the sentencing court, or based upon written
agreement .
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Compliance Criteria:

Written policy; records of participation; inmate
interviews; handbhook; observation; complaints, if any. -

Compliance Explanation:

Convicted inmates can be compelled to engage in work
assignments essential to support the operation, safety
and maitntenance of the factility (i.e. food services,
sanitary details, prison industries, etc.2. Refusal

to participate in facility work assignments/programs
mandated by statute (i.e. medical and dental care, etc.)
ordered by the sentencing court (i.e. work release,
substance abuse therapy, etc.), and agreed upon in
writing (i.e. hasic education, community placement, etc.]
must be documented and appropriate action initiated.
Inmates may, however, refuse to participate in vocational
training, religious services, counseling, psychological/
psychiatric treatment, recreation/exercise, community
activities, pre-release programs, etc. This informatiaon
iz to be communicated tc all inmates upon admission.

PRE-TRIAL INMATES/PROGRAM PARTICIPATION

The managing official shall have a written policy which
ensures the right of a pretrial inmate to decline to
participate in faci1lity programming and work assignments,
other than housekeeping.

Compliance Criteriac:

.Written policy; records of participation; inmate
interviews; handbook; abservation; complaints, if any.

Compliance Explanation:

Pre—-trial inmates can be required to maintain the clean-
liness and orderliness of their living areas and to
perform assignments which ensure the security of the
facility or which are mandated by the court.

Pre-trial i1nmates cannot be compeliled to engage in any
other facility programs, activities or assignments, and
no penalty may be applied as a result of a refusal to

participate. Pre-trial inmates should, however, be
granted the opportunity to voluntarily participate in
work assignments and facility programming. This informa-

tion is to be communicated to all inmates upon admission.
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1. REGULAR EXERCISE ‘

The managing official shall have a written policy and

procedure providing the facilities, equipment, personnel,

and opportunity for regular exercise which specifies the .
circumstances, frequency, schedule, and length of exer-

cise periods.

Compliance Criteria;

Written policy and procedures; records of opportunity
to participate; staffing; schedules; inmate/staff
interviews; observation of equipment and space;
handbook; complaints, if any.

Compliiance Explanation:

Vartied opportunities should be made available to all
inmates for regular exercise to reduce tensions and
boredom, éncourage the creative use of leisure time, and
ensure basic health. Exercise should only be restricted
when necessary to maintain facility security and order.

Adequate space and equipment i1n proportion to the inmate
population should be provided to permit at least one hour
per day of exercise five days a week, including outdoor ‘
exXxercise, weather permitting. In the absence of a
specific indoor exercise area, multi-purpose rooms or
other space outside the cell/living area must be made
available. Faci1lity personnel should be identified to
coordinate the exercise program, which should include
schedules of activities. Documentation should be main-
tained tao substantiate the implementation of the formal
exercise program,. Inmates are to be informed of exercise
opportunities at intake.

J. INTERNAL COMPLAINT SYSTEM

The managing official shall have a written policy and
procedure providing for a formal internal complaint
, system about which personnel having direct contact with
‘ inmates are informed.

Compliance Criteriac:

.Written policy and procedures; records of complaints/
resolutions; case file review; staff/inmate interviews;
training records of written acknowledgements by all
appropriate staff; handbook; pre/in service training
curricula and schedules.
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Compliance Explanation:

An internal complaint system is an administrative means
for inmates to resolve grievances with facility policies, "
pracedures, rules, regulations and practices. I't should
consider acts of facility personnel and matters of
concern not already addressed in the appeal processes
regarding parocle, classification and discipline. A
method of expressing complaints enhances 1nmate morale,
ensures the right to due process, minimizes the possibi-
lity of costly litigation, and provides a means of
evaluating existing policies, practices, conditions and
personnel. The system must encourage i1nformal resoclution
whenever possible; provide for the transmittal of com-
plaints without alteration, interference or delay;
provide for a written response 1ncluding rationale within
a prescribed time period; and, ensure access by all
inmates without reprisal, penalty or sanction. Records
of all complaints and resolutions should be maintained.
In addition, appropriate staff are to be informed of the
complaint process to facilitate timely implementation.
The system 15 to be communicated to all inmates upon
admission.

PERSONAL GCROOMING

The managing official shall provide for a written policy
which ensures the right of an inmate to exercise freedom
in personal grooming and appearance subject only to
facility requirements essential fto safety, security,
identification, and hygiene.

Compliance Criteria:

N

.Written policy; handbook; observation; inmate inter-
views; provision/availability (i.e. schedule) of hair
care services; complaints, if any.

Compliance Explanation:

Inmates must be provided a reasonable choice of selection
of hair style and length and appearance (e.g. beards,
moustaches, etc.), subject only to the need to ensure
proper hygiene, identification, and the order and secu-

rity of the facility. Such provision enhances inmate
‘morale and respects personal identity. The policy should
take into consideration the: inmate's work assignment;

security status; 1nvolvement with the community; reli-
gious beliefs; etc. Any restrictions placed by the
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managing official on appearance must be specified in

writing, communicated to all inmates upon admission,

and consistently enforced.

ACCESS TO MED!A

The managing official shall have a written policy and
procedure permitting an inmate reasonable contact with
the communication media.

Compliance Criteria:

Written policy and procedures; handbook; records of
access/denial; i1nmate interviews; complaints, if any.

Compliance Explanation:

The managing official is to allow contact by legitimate
media (i.e. newspaper, televigsion and radio, etc.)
representatives who request, preferably in writing,
permission to visit the facility. Disapproval of visits
must be documented and subject only to the restrictions
necessary to maintain security and order, ensure the
privacy and dignity of i1nmates, and preserve the health
and safety of staff, inmates and visitors. Access should .
be granted for purposes of reporting items of public
interest and concern, not to provide publicity for any
inmate or particular group of inmates. Contact with the
community through media communications (e.g. telephone,
correspondence, visits, etc.) ensures a more informed
public, enhances inmate morale, and protects the right of
freedom of speech. Inmates must sign consent waivers
prior to being interviewed, photographed and/or taped to
protect against invasion of privacy and possible liti-
gation.. The attorneys of record should be notified where
pre—-trial inmates seek contact with communications media
to ensure legal protection. Denials should be documented
with rationale. Inmates must be made aware of these
procedures upon admission.

- HOUSING OF JUVENILES

B

The managing official shall have a written policy and
procedure which prohibits a juvenile from being detained
in or committed to an adult correctional facility unless
legal jurisdiction has been waived to the adult authori-
ties or the juvenile is formally charged with having
committed an exclusionary offense.
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Compiiance Criteria:

.Written policy and procedures; staff/inmate interviews;
case file review; observation. -

Compliance Explanation:

In accordance with State and Federal law (i.e. Juvenile
Justice and Delinquency Prevention Act of 1974, as
amendedl, no juvenile, unless waived from juvenile caourt
to criminal court or alleged to have committed an exclu-
gionary offense (a child 14 years old or older and
alleged to have committed an act which, tf committed by
an adult, would be a crime punishable by death or life
imprisonment, or a child 16 years old or older and
allteged to have committed the crime of robbery with a
dangerous or deadly weapon or attempted robbery with a
dangerous or deadly weaponl) may be detatined 1n or
committed to an adult jail, detention center or correc-—
tional facility. Nonqualifying juveniles should not be
detained pending disposition, even for short periods of
time, but vather contact the Juvenile Justice Advisory
Council for further information and request the
farwarding/sentencing/committing agency to remove the
juvenile at once. Every effort should be made to house
waived juveniles, regardless of offense, out of scight and
sound of adult inmates.

VISITATION PRACTICES

The managing official shall have a written policy and
procedure governing visitation which specifies the
circumstances, frequency, schedule, and length of the
visitation period.

Compliance Criteria:

Written policy and procedures; handbook schedules;
records of provision; case file review; i1nmate inter-
views; observatian; complaints, if any.

Compliance Explanation:

The visitation policy 1s to be brought to the attention
of all inmates upon admission and should be communicated
tec the public by an appropriate means (i.e. signs,
posters, etc.). The amount and length of visits and the
number of visitors must be determined consistent with the
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institutional schedule of activities, space available,
personnel constraints or substantial security concerns
sufficient to justify any restrictions. The days and
hours designated for visiting need to be reasonable and
suited as much as possible to the convenience of the
staff, inmates and public (i.e. weekends, holidays,
evening hours, etc.J. Persons identified by the inmate
admission or thereafter are not to be denied access
without clear and convincing evidence that their visita-
tion would jeopardize facility order and security.

If a listing of potential wvisitors is utilized, it should
be obtained at orientation with a provision for modifica-
tion at regular intervals thereafter. Those under a
certain age, as determined by the facility, should not

be permitted access to the facility without an accom-
panying adult unless authorized by the managing official
or designee. Reasonable restrictions may also be placed
on visitor attire and behavior to minimize potential
problems. Procedures must be developed and implemented
for the registration and monitoring of visitors, search
of visitors, and secure storage of personal possessions
during the visitation perirod. The amount of staff
survetillance and observation should be limited to the
extent possible to ensure privacy, while at the same
time, providing adequate security and cantrol.

Provisions should he made to permit special visits based
upon exigent circumstances (i.e. persons coming long
distances, family emergencies and other special situa-
tions} as approved in writing by the managing official.

GENERAL TELEPHONE USE

The managinyg official shall have a written policy and
procedure governing inmate access to telephones which
specifies the circumstances, frequency, schedule., and
fength of calls.

Compliance Criteria:

Written policy and procedures; records of provision;
schedules; handbook; i1nmate i1nterviews; observations;
complaints, if any.
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Compliance Explanation:

Calls are only to be limited by the institutional

schedule of activities, number of telephones available, -
personnel constraints and security considerations. The
frequency, schedule, length and restrictions on calls

must be communicated to al!l 1nmates upon admission.

The days and times need to be reasonable and suited to

the extent possible to the convenience of staff, inmates

and public.

Where inmates have routine access to telephones, a sche-
dule should be considered to ensure equitable availabi-
lity. Reasonable notice should be given to inmates that
the time limit is about to expire to allow them suffi-
cient opportunity to complete their conversations. Calls
should be in private unless there are compelling reasons
to monitor the conversation. -Long distance collect calls
may also be permitted according to established guide-
lines. In circumstances where coin operated telephones
are used, inmates should be permitted a sufficient amount
aof funds {o maintain community ties.

Reasonahble opportunities should be provided for general
population inmates to make telephone calls in emergency
situations, and under other approved conditions.  The
length of these special calls should bhe governed by the
particular set of circumstances and should not be counted

against those normally permitted. Incoming calls should
only be accepted under unusual or emergency conditions
specifically approved by the managing official. Access

te imstitutional phones normally reserved for staff use
should be restricted from inmate use except in exigent
circumstances. Use of telephones must not interfere
with institutional assignments, programs, counts, etc.
In the event of documented inmate abuse of the tele-
phone privileges, the use may be restricted, suspended
or revoked.
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.07 CLASSIFICATION

The objective of classification is the placement of inmates

into the appropriate levels of custody and security in -
order to provide reasonable behavioral controls over those
inmates. A classification system also provides for the

placement of inmates into work, educational and other avail-
able programs based on the assessment of individual need.
Proper classification also ensures the security, safety and
welfare of staff, inmates and the society at large.

A. CLASSIFICATION PROCESS

The managing official shall have a written policy and
procedure establishing a classification process to deter-
mine housing, job and other assignments which includes
provisions for:

(1) Designation of persons involved in decision
making;
€2l Criteria fpr decision making;
{21 Initial inmate classification within one week
of admission and annual reclassification; ‘
(4) A record of decisions; and
(51} Review of all decisions by the managing official

or designee.

Compliance Criteria:

.Written policy and procedures addressing all elements;
staffing: case file review; staff/inmate interviews;
handbook.

Compliance Explanation:

Within one week period after admission, all inmates must
receive a formal classification review to consider
housing and program assignments. Written procedures
need to be developed: designating facility personnel
invoived in ciassification actions: describing the
decision making process; indicating the criteria consi-
dered in decision making; specifying classification
options (e.g. security status and participation in
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. institutional! and community activities); identifying
the responsibilities, privileges, duties and rights
of each status/program; and, ensuring the inmate's

) participation. A classification team may include:
security personnel; counselors; psychological /medical "
personnel; social workers; chaplains; educational/
yvacational personnel; etc. They are authorized to

make decisions regarding security level, training and
educational programs, work assignments, access to
community release activities, etc.

The criteria used to determine/modify the classification
decisions should include: intent of court; period of
confinement; instant offense; past eriminal history;
prior and current institutional adjustment; needs of
others in the community (family, employers, etc.);
history of alcohol and drug abuse; need for treatment
services; level of maturity, attitude, trust ‘and
motivation; psychological evaluation in cases involving
violence; escape history; and,, other similar i1tems

deemed appropriate by the managing official. Unless )
waived in writing, inmates should be permitted to attend
classification hearings to present pertinent information
that may influence the decision. Decisions, recommen-
dations and rationale must be 1n writing and presented to

. ' the managing official or his designee for review within
a reasonable time period. Procedures need to be deve-

loped to permit appeals of reviewed decisions and
requests for rectassification.

The frequent review of the status of each i1nmate ensures
that the program remains viable and appropriate to the
needs of the inmate, staff and public. This regular and
formal! comprehensive review of all matters affecting an
inmate's status (i.e. custody level, housing assignment,
vocational/educational training, work assignment,
specialized programming such as Alcoholics/Narcotics
Anonymous, etc., parole eligibility, etc.) also mitigates
against an inmate's "slipping through the cracks", or
"dropping out" of the mainstream of institutional life.

The program assessment/evaluation must be performed at
least annually taking into considevration the type of
facility, profile of the inmate population, average
length of sentence, availability of treatment programs
and services, etc. Reviews which involve a major change
in program designation and/or change in custody level
must be made according to due process guarantees inclu-
ding an appeals mechanism. Records are to be maintained
on file of all such actions.
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The criteria and procedures for determining and modifying
program/custody level status must be clearly indicated
and made known to all inmates upeon admission te include
the conditions under which an inmate may initiate an
evaluation/review to determine his/her progress.

CLASSIFICATION PROCESS AWARENESS

The managing official shall have a written policy and
procedure ensuring that persons inveolved in classifica-
tion decision making are informed of the classification
process.

Compliance Criteria:

Written policy and procedures; training records or
written acknowledgement by appropriate personnel ;
staff interviews; pre/in services training curricula
and schedules.

Compliance Explanation:

Personnel itnvolved in the process of classification

must be made aware of the factors determining the
placement of inmates in programs, activities, and
assignments. Periodic in-service training should also

be provided. All training must be documented. Any
revisions of the classification system are to be commu-
nicated to appropriate personnel pricer to itmplementation.
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HEAR INGS
The right of due process guarantees, afforded to all members
of society, also apply to inmates incarcerated in Maryland's -
places of adult confinement. These include the right to fair

and unbiased hearings, the right to call witnesses and repre-
sentatives, and the right to appedal unfavorable decisions.
Such provisions not only meet constitutional minima but also
create a safer correctional environment by reducing the
potential for disturbances and disorders.

A. FORMAL DISCIPLINARY HEARING PROCESS

The managing official shall have a written policy and
procedure governing a formal disciplinary hearing by

an impartial person or committee of persons not directly
invalved in the incident which includes provisions for:

(13 Inmate receipt of a written description of the
incident and a specification of the rule vioclation
or violations within 48 hours of the alleged
infraction;

(23 Inmate appearance at the disciplinary hearing ‘
within 986 hours of the alleged infraction,
excluding weekends and holidays, but not less than
24 hours after notification o¢f charges, unless
waived by the inmate;

(31 The inmate to be given an opportunity to request
and question witnesses, to have staff representa-
tives, to make statements on the inmate's behalf,
and to present documentary evidence;

(4) A record of hearing decisions and rationale:

(53 Review of decisions by the managing official
or designee; and

(61 An appeal process.

Compliance Criteria:

.Written policy and procedures addressing all elements;
case file review disciplinary records; staff/inmate
interviews; handbook.
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Compliance Explanation:

Disciplinary proceedings are i1ntended to ensure a swift
hearing by an /impartial person to mitigate against the

arbitrary imposition of punishment,. Informal means of #
resolving minor inmate misbehavior should be used when-
gver possible. A - written report, submitted to the

inmate and designated facility personnel! within 48 hours
of the incident, must contain: rule(s) allegedly
violated; a formal statement of charge(s); description
of the incident ingluding staff and inmate witnesses;
disposition of physical evidence; any immediate action
taken; the date and time of the report; and, the signa-

ture of the reporting person. The managing official
needs to provide for a timely investigation by persons
not directly involved in the incident. Alteged criminal

acts must be referred to the appropriate authorities
for possible prosecution when deemed appropriate.

The report and the results of any investigation shall

be presented toc a person or committee of persons, not
involved in the alleged incident, who are specifically
detlegated by the managing official the authority and
responsibility for conducting hearings within 96 hours
of the infraction.  The inmate is to have an opportunity
to appear in person, unless waived in writing or justi-
fied for security reasons, submit documentary evidence,

present and question witnesses, request staff represen-

tatives and make statements on his/her own behalf. The
deciston of the hearing person or bhody must be recorded
in writing, promptly communicated to the inmate, and
referred to the managing official/designee for review
and approval. An appeal of reviewed deci1sons is to be
available to all inmates within a reasonable time period.

FORMAL DISCIPLINARY HEARING PROCESS AWARENESS

The managing official shall have a written policy and
procedure ensuring that persons having direct contact
with inmates are informed of the facility rules and

requiations and disciplinary procedures.

Compliance Criteria:

Written policy and procedures; training records or
written acknowledgement by appropriatate personnel ;
staff interviews; pre-/in service trainining
curricula and schedules.




Compliance Explanation:

All facility personnel who have direct contact with

inmates must be thoroughly familiar with all the rules .
and regulations pertaining to inmate conduct, possible
penalties, disciplinary reporting requirements, and

formal hearing procedures. Continuous in-service

training in this area enhances understanding and consijis-

tency 1n application. Records of training must be

maintained. Any procedural changes are to be communi-

cated to apprapriate personnel! prior to implementation.
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.09 ADMINISTRATI!IVE RECORD KEEPING

The

systematic recording, management and maintenance of -

data and information pertaining to inmate case records,
diminution of sentence, financiral matters, etc., enhance

the

efficiency and effectiveness of the facility by

providing administrative and supervisory personnel with

the

requisite materials to facilitate pltanning, implemen-

tation and evaluation of facility programs and services.

A.

CONFIDENTIALITY OF CASE RECORDS

The managing official shall have a written policy and
procedure ensuring the confidentiality of and methods
of access to a case record by an 1nmate, person in
interest, and an individual or agency making a formal
request which includes provisions for:

(1) Identification of persons authorized to
approve access;

(2) Specific designation of materials subject to
' disclasure and restriction “in accordance with
applicable statutes and regulations;

(31 A release of information consent form;
(4 A record of access decisions; and
(513 An appeal process for those persons who are

denied access.

Compliance Criteria:

.Written policy and procedures addressing all elements;
case rvecords review; staff inmate interviews; com-
plaints, if any; records of provision/denial; handbook.

Compliance Explanation:

The circumstances warranting the release of specific

case record information must be determined. "Release aof
Information" forms are to be developed to document autho-
rized disclosures of information, and should contain at

a minimum, name and number of the inmate, agency,
organization, facility or person requesting the infor-
mation, designation of the information to be disclosed,
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rationale or purpose of disclosure, signature and date
of inmate and witness and an expiration date. The

procedures regarding access to case files (e.g. medical
files, commitment records, sociological information,

‘eriminal history information, etc.) must specify what

information may be disclosed or restricted, the condi-
tions under which the records may be reviewed, and the
duties and responsibilities of the "custodian" consis-
tent with Article 27, Section 695, of the Annotated
Code of Maryland, Article Health General 4.301 to 4.403,
ete.

Information which may he withheld with proper
notification and justlfication includes that which:
constitutes a diagnostic opinion that may seriously
disrupt a rehabilitation program or otherwise influence
facility adjustment; was obtained under promise of
confidentiality; might jeopardize facility security

or ordersy and, may cause possible harm to others, etc.
Certain information may he released without permission
such as directory i1nformation (i.e. name, age, court of
jurisdiction, offense, sentence, date of -admission,

address of record, etc., as determined in operational
procedures). Persans are to be provided the opportunity
to examine, copy, challenge the accuracy of, and request .

the amendment or expungement of information contained
in.rnse files according fta established guidelines.
Records of all reviews must be maintained on file,
tnecluding denials and appeals.

COMPUTATION OF SENTENCE CREDITS

The managing official shall have a written policy and
procedure which provides for the accurate computation
and recording of good conduct, industrial and special
project credits in accordance with applicable statutes.

Compliance Criteria:

Written policy and procedures; computation records;
staff interviews; complaints, if any.

Compliance Explanation:

Good conduct, industrial and special credit time records
must be accurately maintained according to the require-
ments in ARticle 27, Sections 700 and 704A, of the
Annotated Code of Maryland and other established guide-
{ines. A complete accounting of all earned credits must
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e included in the records of inmates transferred from

one facirlity or jurisdiction to another. Loss of good

time and industrial time is only to be in accordance with .
written disciplinary procedures and resords maintained

on file. The pragrams and activities eligible for

special credit time are to be specified in writing.

Weekenders and inmates sentenced to less than 30 days

are to receive good conduct time on the same prorated

basis as are all other inmates.

MANAGEMENT OF INMATE FUNDS

The managing official shall have a written policy and
procedure governing the management of inmate funds
which includes provisiens for:

1) Confiscation and receipting of monies upon admis-
sion unless retention is otherwise authorized;

(2 Establishment of an inmate account;

3l A record of financial transactions including
transfer to other facilities; and

(43 Recorded return of funds upon release.

Compliance Criteria:

.Written policy and procedures addressing all elements;
financial rtecords; handbook; staff/inmate interviews;

complaints, 1f any.

Compliance Explanation:

The collection, safeguarding and disbursement of inmate
funds are to be handled by designated personnel know-

ledgeable of proper accounting principles. These
procedures should be designed to protect inmate funds
from theft and other abuses. They shall include main-

tenance of appropriate financial records (i.e. credits,
debits, disbursements, etc.); preparation of periodic
fiscal reports; and, provision for regultar audits.

Inmates are to be provided receipts of all transactions

regarding thei1r financial accounts. All monies are to be
retained by the facility to minimize the possibiilty of
gambling, "loan sharks", extortion and other such conse-

quences, Inmates in certain classifications (e.g. waork
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release, otc.) may be permitted to retain funds in their
possession under certain conditions. A system of
accounts must be developed and implemented to address

the variety of potential financial activities (intake,
commissary, reimbursement for room and board, disburse-
ments for fines, restitution, etc., inmate pay, transfer/
release, etc.).

OFFICIAL PUBLICATIONS/ANNUAL REVIEW

The managing official shall have a written policy and
procedure providing for the recorded annual review of
policies, procedures, post orders, i1nmate orientation
materials, operating manuals, and other afficial
publications to determine current application and
utility.

Compliance Criteria:

Written policy and procedures; schedules; review
documentation; staff{ 1nterviews.

Compliance Explanation:

A frequent and thorough review of all official publica-
tien (i.e. regulations, policies, procedures, post
arders, emergency »lans. orientation handbooks, manuals,
etc.) will ensure that they remain appropriate and
gontinue to contribute to the effective administration
and operation of the faci1lity. Such reviews/updates/
revisions shall be documented and include the date of
the review, the signature/initials of the person(s)
performing the task and the outcome (i.e. retain, modify,
rescind, etc.2. A regular review of these materials
should facilitate the formal incorporation of various
changes made during the year, prevent the disorganized
accumulation of a series of memoranda, and assist in
decision making regarding previously discussed but
unresclved matters.

The review may be performed by the managing official,
persons responsible for particular'functlonal areas or
a committee of persons specifically asstigned the task.
The reviews must be routinely scheduled (i.e. anniver-
sary date of policy and procedure implementation,
annually on calendar or fiscal year basis, etc.J).
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CASE_RECORDS

The managing official shall have a written policy and

procedure requiring a complete case record for each -

inmate which includes provisions for:

13 Secure storage outside inmate living and
activity areas;

(22 Specification of file content and order;

£33 A date and signature on all documents and
entries;

(4 Establishment of a records retention schedule
with documentation of disposition; and

(51 Transfer of pertinent records to other
correctional facilities,

Compliance Criteria:

Written policy and procedures 1nclustve of all
elements; case file review; staff interview;
ohservatians schedule; records of distributton/
disposal/transfer .

Compliance Explanation:

Inmate case records represent the cumulative 1nstitu-
tional history of an inmate including but not limited to:
important events, significant decisions and ratiocnale,
dates services rendered, institutional adjustment, etc.
This information provides the managing official and key
personnel with information upon which to evaluate inmate
progress and serves as a resource to assist in decision
making regarding custody assignment and program planning.
Case records must always be under the supervision of
authorized facility personnel in an area free from acceéess
by unauthorized staff, inmates and the public. They are
ta be stored in secure file cabinets or other such
containers that are reasonably safe from forced entry,
fire, vermtitn, moisture, etc. File cabinets with case
records should be clearly identified and marked "confi-
dential" to prevent accidental entry by unauthorized
individuals. A signed receipt should be completed and
maintained whenever records are removed from the secure

location.
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These files should also be organized in a uniform fashian

with standardized forms, designated contents and specifi-
cation of an established format/sequence/order to

separate particular functional areas (i.e. disciplinary -
actions, classification decisions, commitment/diminution:

of sentence records, medical/dental/psychological/psy-

chiatric matters, etec.). This process will assist staff
in locating pertinent information, filing properly and
identifying gaps in documentation. All noteworthy

entries and significant documents are to be dated and
signed to .ensure proper accountability, and to minimize
the potential consequences of litigation and legal
ltability. ‘

When an inmate is transferred, certain case records or

a synopsis of impertant events and occurrences must be
forwarded to the receilving institution with the inmate
or shartly thereafter to ensure the continuity of the
service delivery and to avoid the duplication of costly
and/or timely programs and services. Since starage
space for inactive records i1s limited, procedures must
be developed to establish a schedule for the transfer

or cdestruction of nformation that is designated as no
langer having relevance or i1mportance. Records are to ’
hbe maintained on fi1le to document such transfer/destruc-
tion to ensure accountability.




AUDIT PROCESS

GENERAL

The Maryland Commission on Correctional Standards (MCCS)
will conduct regular formal audits of every State, local and
private adult place of correctional confinement to determine
levels of compliance with the applicable regulations promul-
gated by the Secretary of the Department of Public Safety and
Correctional Services (DPSCS), identify deficiencies, suggest
corrective action plans and provide technical assistance as
needed. The schedule of audits will be communicated to the
respective managing official, as well as other interested
parties prior to the initiation of any audit cycle. "All audits
will he announced and shall occur at least biennially.

+

PRE-AUDIT ACTIVITIES

The Executive Director or designee will contact the
faci1)lity managing official at least 60 days prior to the sche-
duled audit to agree upon the specific dates and times far the
audit; request that certain materials, information and documen-
tation he made available or forwarded at least 30 days prior to
the on~-site visit for consideration by Commission staff; and,
answer any questions regarding the audit process, standards
interpretation, etc. .

The Executive Director will assign an Audit Team Leader
(ATL) from the Commission staff and designate the audit team
composition from the established listing of trained/certified
"duly authorized inspectors" (DAIJ), taking into consideration
the size, nature and location of the facility, particular
circumstances/needs, certain audit experience/expertise, etc.,
and availability of inspectors. The Executive Director will
ensure that all DAlIs receive relevant materials (i.e. facility
descriptive, outline and other necessary information) at least
two weeks prior to the scheduled visit. Upon receipt of the
required materials [descriptive outline, significant changes and
listing of facility specific primary documentation by standardl
from the facility subject to inspection, the Executive Director
will review the submission in conjunction with the ATL and other
Commission staff for completeness and accuracy. [f there are
questions, the ATL will contact the managing official to request
additional information, clarify matters and otherwise address any
Commission staff concerns. The Executive Director will then
assign particular sections of the regulations to the ATL and
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other Commission staff, at which time, the facility written
publications maintained at the Commission offices and at other
identified central repositories will be reviewed utilizing the
facility designations, agency "working files" and other relevant
documents to assess compliance with the policy and procedure
requirements of the appplicable regulations. During the week
preceding the scheduled on-site audit, the Executive Director
will hold a meeting of the Audit Team Leader and other staff to
discuss the aforementioned compliance review for the purpose of
substantiating policy and procedure scheduling of compliance;
identifying deficiencieés, needs for additional information and
other issues of concern; and, recognizing those areas which
warrant recommendations/suggestions to enhance compliance over
time. The ATL will contact the managing official to confirm the
audit arrangements, generally share the results of the prelimi-
nary review,; including any requests for clarification and
indicate team composition. The ATL will also communicate with
the designated DAIs t6 ensure their awareness of the logistics of
the audit (i.e. directions to the facility, arrival times,
standards assigned, etc.J. :

ON-SITE AUDIT ACTIVITIES

The ATL and DAls will meet with the managing cfficial and
other key facility personnel upon arrival to hold an entrance
interview for the purpose of introducing themselves, discussing
the scope of the audit exercise, providing a tentative schedule/
agenda of activities, explaining the inspection process/
reporting format and answering any inquiries/questions. The
entrance interview allows for an exchange of information and
"clarification of any outstanding issues prior to the actual
audit. The ATL will then meet with the DAIs to reiterate the
individual standards assignments, answer any questions, further
organize the required tasks, distribute the designated forms to
be completed and share the results of the primary documentation
review performed at the Commission offices. If a DAl fails to
arrive at the facility, the ATL will temporarily reassign the
standards in question and notify the Executive Director, who will
také appropriate action.

The audit team will make a complete tour of ail parts of
the facility and grounds to observe the state of cleanliness and
repair, determine the general conditions of confinement and
assess the overall quality of life. The ATL will arrange the
tour itinerary in conjunction with the managing official to
maximize the use of available resources as well as to minimize




AUDIT PROCESS CONT'D , ' PAGE 3

the amount of disruption to the facility's normal routine.
During the course of the tour, audit team members will hold
brief informal discussions with facility personnel in the
performance of their duties and inmates to obtain an overview of
the facility and to gather general information. The ATL will
ensure that the tour observations and the significant staff and
inmate remarks. of the respective DAls are shared with the team
members at a debriefing held at the conclusion of the tour.

In addition, if the ATL detects or identifies a life threatening
or health endangering practice or condition, the Executive
Director will be contacted immediately, at which time, he/she
may give verbal notice to the managing official to immediately
cease the practice or condition or may order the facility
closed. Written notice will be forwarded within 24 hours by

the person giving the notice or order to the managing official
with copies to the executive authority of the jurisdiction,

the Secretary of the DPSCS and the Commission Chairperson.
Within 96 hours cf the verbal notice or order, the Commission
will convene a hearing, according to established procedures,

to review and confirm or countermand the order.

Audit ‘team members are encouraged to return to various
areas of the facility for a close examination of specific
standards required materials/activities to assist in compliance
decision making. The audit team member who is assigned the
standards relating to Inmate Rights (.06A-0) will normally be
responsible for conducting the formal inmate interviews
according to established guidelines. I1f a facility has an offi-
cial inmate representative body, then they will be interviewed in
a group setting without staff presence for approximately one hour
hour to determine their perspective regarding standards
related matters. [f not, the managing official will be asked to
request inmates to volunteer tc participate, ensuring a represen-
tative cross-section of the inmate population. Under no circum-
stances shall the managing official pre-select those personsg to
be interviewed. The interview will be conducted using proper
interviewing techniques and will require the completion of the
appropriate form.

The DAIs will then initiate a review of the secondary
documentation to substantiate compliance with the applicable
standards to which they have been assigned. The review should
take place in an area within the facility that provides adequate
space, privacy and accessibility to personnel, inmates, records
and the physical plant. To the extent possible/practicable, the
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facility should centralize the documentation of regular/routine
activities and functions in a structured fashion to facilitate

the timely completion of the review process. It is the
Commission's policy that the burden of proof for supporting
compliance is.on the facility not the audit team. Facility

personnel should remain readily available during the course

of the audit to answer questions, present additional documenta-
tion and provide escort to certain parts of the facility as
needed. However, it should also be noted that the audit team
will work independently; therefore, no staff person should be
in the area designated for the team's use during the audit.

The DAls will complete the Standards Worksheet indicating
their preliminary decisions of compliance, noncompliance and
nonapplicability as well as make recommendations to improve
operations and programs. The DAls should be guided by the
concept that compliance is demonstrated by meeting all of the
individual elements of the standard at all times, which means
routine and consistent implementation of the required function

or activity since the last audit or, if noncompliance at that
time, the date at which compliance was achieved during the
monitoring period. Proof of compliance will be measured at the
time of the audit; however, documentation presented subsequently
may be considered. Notwithstanding this principle of strict
interpretation, judgement should be based on the "substantive™"
rather than the "total" or "absolute" definition of compliance,
while taking into consideration "good faith efforts" and
"prepaonderance of evidence'" where appropriate. DAls will apply

the established guidelines regarding the number of personnel and
inmate files to be reviewed and remain cognizant of the methods
of documenting compliance (1.e. written materials in the form of
policies and procedures, records, logs, etc; discussions with
staff, inmates and other persons; and observation. Verbal
verification alone is never sufficient to support compliance.
During the course of the audit, the ATL will remain available

to provide standards interpretation, clarify requirements for
compiiance determinations and otherwise provide assistance_ to
the DAls and facility personnel as needed. As the DAIs complete
thelr review of assigned standards, they will meet with the ATL
to review and discuss their preliminary findings for the purpose

of confirming their respective decisions. The ATL will record
the audit findings on the appropriate form in preparation for the
exit conference. I1f the ATL does not concur with the DAI's
finding, he/she will attempt to resolve the disagreement. 1f
unable to do so, the ATL will 2:rther contact the Executive
Director by telephone for clarification or otherwise suspend any
decision until able to confer with the Executive Director. [ £

*
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unable to reach a consensus with regard to compliance findings,
the DAl mav submit a minority report to the Executive Director
which will be disseminated to the Commission prior to the meeting
at which the final report and compl!iance plan will be considered.

At the conclusion of the on-site visit, the team members
will meet with the managing official or designee and other
facility staff at an exit conference to discuss the results of
the audit. The ATL will summarize the audit conclusions, present
general observations and remarks, offer specific recommendations’
and comment on overall audit preparation. DAls will present the
particular findings for those standards where they were the
primary auditor. In addition, compliance plans will be suqgested

to address identified deficiencies. Those. . present will alse be
afforded the opportunity to ask questions, request clarification
and inquire about reporting procedures. A copy of the Audit
Results Form will be given to the managing official or designese
for appropriate action. Any appeals/requests for variance may

also be registered with the ATL, who shall indicate that they
are to be submitted in writing to the Executive Director within
30 days.

POST AUDIT ACTIVITIES

The ATL will meet with the Executive Director within five
{8) working days fallowing the completion of the on-site visit
to discuss the audit results prior to the farmalization of the
findings, including, but not limited to: resolving disagreements
between the ATL and DAI regarding particular compliance issues;
considering appeals by the facility managing official; evaluating
variance requests for presentation to the Commission; validating
nonapplicable determinations; and, generally receiving a briefing
on the audit outcome. The ATL will be responsible for presenting
the evaluation form on each DAl to the Executive Director within
30 days of the completion of the audit, and will submit the audit
report to the Executive Director, managing official of the
facility and DAl for review and comment within 30 days of the
completion of the site visit. The Executive Director will
incorporate any substantive comments received in the ensulng
period and issue the final report and compliance plan to the
Commission members for consideration and approval at the next
scheduled meeting, but no later than 60 days from the completion
of the audit. The managing official wi-ll also be notified by an
appropriate means of any significant changes to the report. The
report will consist of a summary of audit team activities during
the course of the audit; a statement of the significant changes
since the last audit as well as future plans; a concise descrip-
tion of the physical plant and an outline of the inmate programs
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and services; inmate population characteristics and trends; and,
staffing pattern and organizational structure; and, a listing of
all noted deficiencies, required corrective action and a
compliance plan completion date. At the same time, under
separate cover, the Executive Director will forward to the
managing official and Commission members information redgarding
the substantive inmate and staff interview remarks as well as the
specific recommendations to enhance compliance as part of the
Commission's technical assistance mandate.

The Commission will formally consider the final report and
compl iance plan at regularly scheduled, open meetings to which a
representative of the facility will be invited to observe, ask
questions, provide additional information/clarification about
certain standards related issues, explain appeals and variance
requests previously submitted in writing, etc. The ATL will
present the report, answer inquiries from the Commission members
and otherwise be availabie to respond to questions, concerns,
etc. The Commission Chairperson will then ask the membership to
consider the final report and compliance plan, including the
deadlines for addressing noncompliance items, as well as address
any appeals/variance requests. Once approved, the Executive
Director will disseminate the final report and compliance plan
to the specified distribution, depending on jurisdictional
factors within 15 days of the Commission's action. It should
be noted that the report is a public document and will be made
availabie to interested persons upon request according to guide-
lines established in COMAR 12.11.02. The Secretary of the DPSCS
will also receive copies of the report as well as the previously
mentioned memoranda regarding i1nmate/staff remarks and specific
suggestions for the improvement of facility operations. The
Secretary may issue correspondence to the jurisdiction regarding
the audit outcome.

AUDIT FOLLOW-UF ACTIVITIES

All compliance plans will have a completion due date which
is six months from the first day of the month following the
Commisgion's approval of the final report. The Executive
Director will ensure that a memorandum is sent to the managing
official at least 30 days prior to the approved completion date
to notify the jurisdiction that documentation will be due to
substantiate compliance with identified deficiencies. 1f
compliance is asserted, the managing official will contact the
Executive Director or ATL to indicate that documentation is being
forwarded or to request an on-site monitoring visit, depending
on the number and kind of violations. If documentation is
submitted, the ATL will initiate a documentation review and
inform the Executive Director and managing official of the
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results by memorandum within 30 days. I'f a site visit is
requested, the Executive Director or ATL will contact the
managing official to arrange for a mutually agreed upon date and
time. All monitoring visits will be performed by Commission
staff under the direction of the ATL uniess otherwise deemed
appropriate by the Executive Director. If the managing official
indicates that the initial plans for corrective action cannot be
met or the documentation review in the Commission offices or on
site determines that to be the case, the managing official will
submit a written request to the Executive Director for modifi-
cation of the compliance deadlines. [f information becomes
available which indicates that standards previously determined in
compliance and are now in noncompliance, the Commission will be
notified at the next regularly scheduled meeting for appropriate

action. ' The request, with supporting rationale, will be pre-
sented to the Commission for their consideration at the next
regularly scheduled meeting. i1f approved, the Commission will
issue a gne~time only revised plan for corrective action of six
months from the original due date. 1f disapproved, the Commis-

sion may conduct a formal hearing according to established
procedures to determine whether certain facility functions,
operations or practices should be limited or discontinued, the
facility closed or other appropriate action taken.

The Executive Director will recommend to the Commission,
at regular scheduled meetings, the presentation of the Recogni-
tion of Achievement (ROA) award to any facility which has
attained total compliance with all applicable regulations within
one vear of the approval of the compliance plan. 1f approved,
the Executive Director wiil notify the jurisdiction in writing
and request that they make the formal arrangements for the
presentation at which a representative of the Commission and/or
agency will officially give the award to the managing official or
designee. For a facility which does not achieve 100% compliance
within one year, Commission staff shall continue to monitor the
correction of the remaining deficiencies until the next scheduled
audit on a schedule determined by the Commission upon notifica-
tion of the failure to qualify for the ROA.

A primary goal of the agency is to facilitate total
compliance with the standards, thereby fostering public safety,
staff welfare and inmate well being. Every effort will be made
to assist in this matter. When requested, Commission staff will
provide technical assistance personally/directly or by referral
to other resources. However, 1f substantial noncompliance
continues over time or if the managing official fails to make-

a "good faith effort" to achieve compliance, Commission staff
will notify the Commission.
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Tr.

V.

AUDIT REPORT CONTENTS

SUMMARY

An assessment of such 1ssues as organization, format,
content and structure of standard operating procedures
(S50P) manuals, post orders, emergency plans and inmate
orientation bocklets, forms, etc.; comments on the degree
of preparation for the audit, organization of documenta-
tion materials, and staff awareness of and involvement
with the standards process; abservations about physical
plant maintenance and clieanliness matters, etec; and,
remarks about the totality of conditions and quality of
life issues are presented in a narrative fashion. An
introduction stresses the overall results of the audit
(i.e. major deficiencies, noncompliance tendencies, etc.J.
A concluding segment puts the audit in perspective in
relation to previous reports and identifies needs for
assistance or support from appropriate sources.

AUDIT ACTIVITIES

‘A chronicle of the activities and actions of the
audit team during the on-site visit.

STANDARDS DETERMINED NOT APPLICABLE

A listing with accompanying rationale.

STANDARDS FOUND IN NON-COMPL!ANCE

A listing in chart form with a brief statement of
the deficiency, a compliance plan and a completion date.

SIGNIFICANT CHANGES

A listing of the recent changes of note with regard
to the physical plant, inmate programming and population
trends, major equipment purchases and staffing.




AUDIT'REPORT CONTENTS CONT'D

Vi,

DESCRIPTIVE OUTLINE

A.

Physical Plant :
A brief statement on the location of the facility
and a descripfion of the structure and grounds with
an emphasis on the general configuration;

Inmate Programs and Services

A listing of the treatment opportunities and other
related programs and services availlable to the
inmate population including schedules of accessi-
bility/provision and number of participants, if
possible.

Staffing Patfern

A listing of authorized positions by category, the
number of vacancies, the number of staff awaiting
completion of the training mandated by the Marvyland
Correctional Training Commission, the number of female
and minority personnel, and indication of contractual/
part time employees. )

Inmate Population Characteristics

A breakdown of the i1nmate population i1nto basic
descriptive categories, a specification of the number,
kinds and types invelved in various activities, and

a comparative analysis with the figures from the
previous audit when possible. K




MARYLAND COMMISSION‘ON CORRECTIONAL STANDARDS
STANDARDS WORKSHEET '

FACILITY: ‘ ' DATE(S)

.02 STANDARDS

SECURITY AND INMATE CONTROL » DOCUMENTAT I ON/COMMENTS

A. USE OF PHYSICAL FORCE

1. Self~defense
2. Protect others
3. Protect property

4. Prevent escapes

B. USBE OF DEADLY FORCE

C. EMERGENCY SECURITY PLANS

—.1. Coordination

__2. Duties/Responsibilities

3. Alternate housing

__4.' Emergency communications
5. Designated operations center

. 5. Specified command/control




STANDARDS WORKSHEET

FACILITY

PAGE 2

DATE(S)

.02 STANDARDS
SECURITY AND INMATE CONTROL CONT'D

DOCUMENTATION/COMMENTS

D. EMERGENCY/SECURITY PLANS AWARENESS

E. SECURITY EQUIPMENT

1. Secure storage
2. A current master listing
_..3. Monthly inspection/inventaory
4. Authorized access
5. Use circumstances

6. Issue/return

__F. SECURITY EQUIPMENT TRAINING

_..G. INMATES EXERTING CONTROL




PAGE 3
STANDARDS WORKSHEET . '

FACILITY . DATE(S)

.02 STANDARDS
SECURITY AND INMATE CONTROL CONT'D . DOCUMENTATION/COMMENTS

H. SUPERVISION OF INMATES

1. Counts

Rounds

[n]

[\

Monitoring whereabouts .

4. Drug/alcohol testing

S. Secure/orderly movement

6. Wkly. security inspections

[. POST ORDERS




STANDARDS WORKSHEET PAGE &

FACILITY DATE(S)

.02 STANDARDS.
SECURITY AND INMATE CONTROL CONT'D DOCUMENTAT ION/COMMENTS

__J. SEARCH PROCEDURES

. t. Personnel searches

2. Biannual facility searah

__3. Search of 1nmates with community access
I I Search of other inmates

5. Vehicle searches

6. Visitor search

7. Property protection

8. Recei1pting

9. Chain of- custody

10. Body caylty search

i1. Visual ("strip") search

_12. Staff instruction




STANDARDS WORKSHEET

PAGE 5

DATE(S)

‘ FACILITY

.02 STANDARDS
SECURITY AND INMATE CONTROL CONT'D

DOCUMENTAT ION/COMMENTS

K.  KEY CONTROL
1. Secure storage‘
2. Quarterly inspection
3. Dai1ly inventory
4. Authorized access
__5. Issue/return

@
b6 Duplicates
7. Emergency/restricted keys
8. Current master listing

L. TOOL CONTROL

1. "Secure storage

2. Quarterly inspection




STANDARDS WORKSHEET

FACILITY

PAGE 6

DATE(S)

.02 STANDARDS
SECURITY AND INMATE CONTROL

DOCUMENTATION/COMMENTS

L. CONT'D
__B.A Daily inventory
4. Aﬁthor;zed access
__5. Issue/return
6. Curfent master listing

..M. TRANSPORTATION OF INMATES

__1. Authorization/qualification/licensure
b Security equipment use
3. 'Protection—-public/staff/inmates

4. Accident response




STANDARDS WORKSHEET PAGE 7

. FACILITY DATE(S) _
.02 STANDARDS

SECURITY AND INMATE CONTROL CONT'D _ DOCUMENTAT ION/COMMENTS

—N. INTAKE PROCEDURES

1. Commitment verification

2. Search

3. Positive identification
4. Intake data
' 5. Initial phone call
__0O. RELEASE PROCEDURES
1. Identification verification
2. Release confirmation
3. Notification of atfected agencies/persons




STANDARDS WORKSHEET PAGE 38

FACILITY . DATE(S)
.02 STANDARDS
SECURITY AND INMATE CONTROL CON'T DOCUMENTATION/COMMENTS
P SPECIAL CONFINEMENT
1. Placement/removal authority
2. Conditions/circumstances for assignment/release
3. Review procedures
4. Program/service access

5. Supervision records

Q. SEPARATION OF SEXES



STANDARDS WORKSHEET PAGE 8

FACILITY DATE(S)

.03 STANDARDS
INMATE SAFETY DOCUMENTAT ION/COMMENTS

__A. FIRE SAFETY INSPECTION

__B. INTERNAL FIRE SAFETY INSPECTION

C. DISASTER PLANS

—

1. Coordination

‘ __&. Duties/responsibilities
3. Evacuation instructions
4. Alternate housing

5. Quarterly fire driils
on each shift

D. DISASTER PLANS AWARENESS




STANDARDS WORKSHEET

FACILITY DATE(S)
.03 STANDARDS
INMATE SAFETY CONT'D DOCUMENTAT ION/COMMENTS

PAGE 10

E. EMERGENCY MEDICAL SERVICES

1. Access to facilities/personnel.

2. Monthly inventory of designated/approved kits

3. First aid/CPR certification requirements

_F. ROUTINE HEALTH SERVICES

G. RECEPTION MEDICAL SCREENING

H. DISPENSING MEDICATIONS

1. Authorized prescription initiation

2. Method for filling prescriptions

3. System of packaging and labelling



STANDARDS WORKSHEET PAGE it

FACILITY | DATE(S)

' .03 STARDARDS
INMATE SAFETY CONT'D DOCUMENTAT ION/COMMENTS

I. ADMINISTRATION OF MEDICATIONS

1. Standing orders/protocol
2. Administration instruction to nonmgdical personnel
3. Administration/refﬁsal records

4. Circumstances for self-administration

J. CONTROL OF MEDICATIONS

. 1. Secure storage

2. 8Specified access
3. Disposal procedures
__4.k Weekly inventory of controlled substances
5. Incoming med. handling
6. Transfer/release medicine handling




- STANDARDS WORKSHEET PAGE 12

FACILITY | DATE(S) .

.03 STANDARDS
INMATE SAFETY CONT'D DOCUMENTAT ION/COMMENTS

K. CONTROL OF MEDICAL AND DENTAL INSTRUMENTS

1. Secure storage
_.a. Specified access
3. Quarterly inspection

4. Weekly inQentory

5. Disposal procedures
__65, Needle/syringe usége recaords
7. Current master listing

L. MEDICAL TESTING

M. LICENSING/CERTIFICATION



STANDARDS WORKSHEET PAGE 13

FACILITY DATE(S)

.03 STANDARDS
INMATE SAFETY CONT'D DOCUMENTAT I ON/COMMENTS

_..N. MEDICAL JUDGEMENT
(1) Decisions by qualified health care personnel.

(23 Nonintervention by staff.

0. PHYSICAL EXAMINATIONS

P. RELEASE MEDICAL SCREENING

Q. MOSHA INSPECTION

R. MENTAL HEALTH SERVICES

S. NOTIFICATION OF NEXT OF KIN




STANDARDS WORKSHEET

PAGE 14

DATE(S)

FACILITY

.04 STANDARDS
[INMATE FOOD SERVICES

DOCUMENTATIONICOMMENTS

A. MENU APPROVAL

B.  FREQUENCY OF MEALS

C. HEALTH INSPECTION

D. DIETARY HYGIENE PRACTICES

E. DIETARY MEDICAL SCREENING

F. SPECIAL DIETS

G. USE OF FOOD AS PUNISHMENT/REWARD




STANDARDS WORKSHEET PAGE 15

FACILITY . DATE(S)

. .04 STANDARDS
INMATE FOOD SERVICES CONT'D DOCUMENTAT I ON/COMMENTS

H. SUPERVISION OF FOOD SERVICES

I.  WEEKLY DIETARY SANITATION INSPECTIONS

J. 'KITCHEN UTENSIL CONTROL

Secure storage

. 2. Daily inventory

3. Quarterly inspection

4. Issue/return

__S. Specified access/use
6. Current master listing




STANDARDS WORKSHEET PAGE 16

FACILITY , __DATE(S)
.05 STANDARDS ' '
INMATE HOUSING AND SANITATION DOCUMENTAT I ON/COMMENTS

A. TOXIC, CAUSTIC AND FLAMMABLE MATERIALS CONTROL

1. Secure storage

2. Quarterly inspection/inventory
-3 Authorized access/use

R Issue and disposal

B. WEEKLY FACILITY SANITATION [NSPECTIONS

C. GENERAL SANITATION REQUIREMENTS

1. Staff/inmate dvties

2. Quarteily vermin/pest cantrol

3. Weekly trash removal




STANDARDS WORKSHEET

FACILITY

PAGE 17

DATE(S)

’ .05 STANDARDS
INMATE HOUSING AND SANITATION CONT'D

DOCUMENTAT ! ON/COMMENTS

D. PERSONAL ACCOMMODATIONS

E. PERSONAL HYGIENE ARTICLES

F. INMATE CLOTHING

_G. INMATE BEDDING AND LINEN
H. INMATE LAUNDRY SERVICES




FACILITY

STANDARDS WORKSHEET

PACZ i3

DATE(S]

-05 STANDARDS
. INMATE HOUSING AND SANITATION CONT'D

DOCUMENTAT I ON/COMMENTS

1.

1.

2.

INMATE PROPERTY MANAGEMENT

Allowable property list

Itemized listing

Signatures upon confiscation/return

Biannual! inventory

Replacement procedures

Disposal procedures

Modifications to listing



STANDARDS WORKSHEET

" FACILITY_

PAGE 19

DATE(S)

.06 STANDARDS
INMATE RIGHTS

DOCUMENTAT ION/COMMENTS

A. NONDISCRIMINATION

B.  PROTECTION FROM ABUSE

C. LEGAL MATTERS

1. Court access

2. Reference materials/availability

3. Legal mail handling

4. Legal visits availability

5. Legal calls access

_D. RELIGIOUS PRACTICES




STANDARDS WORKSHEET

FACILITY

PAGE 290

DATE(S)

.06 STANDARDS
INMATE RIGHTS CONT'D

DéCUMENTATlONICOMMENTS

—E. MAIL PRACTICES

F. INMATE ORIENTATION

1. Emergency plans
2. Classificatioﬁ procedures
3. Rules/regulations/disciplinary process
4. Complaint process
__5: Search practices
6. Access to case records

7. Progfams/services regulated by standard

8. Sick call access



FACILITY

STANDARDS WORKSHKEET

PAGE 21

DATE(S)

.06 STANDARDS

INMATE RIGHTS CONT'D

DOCUMENTAT I ON/COMMENTS

—G. CONVICTED INMATES/PROGRAM PARTICIPATION
_.H. PRETRIAL INMATES/PROGRAM PARTICIPATION
. b. REGULAR EXERCISE
—d. INTERNAL COMPLAINT SYSTEM

K. PERSONAL GROOMING

ACCESS TO MEDIA




STANDARDS WORKSHEET PAGE 22

FACILITY 7 DATE(S)
.06 STANDARDS '
INMATE RIGHTS CONT'D DOGCUMENTAT ION/COMMENTS
M. HOUSING OF JUVENILES ‘ .

N. VISITATION PRACTICES

O. GENERAL TELEPHONE USE




STANDARDS WORKSHEET PAGE 23

" FACILITY DATE(S)

.07 STANDARDS
CLASSIFICATION - DOCUMENTAT I ON/COMMENTS

A.  CLASSIFICATION PRCCESS

1. Decision makers identification

— 4. Criteria

3, Initial c}assiffcation/annﬁa! reclassification
4. Recorded decisions

_..5. Managing official review

B. CLASSIFICATION PROCESS AWARENESS




STANDARDS WORKSHEET

FACILITY

PAGE 24

DATE(S)

.08 STANDARDS
HEARINGS

DOCUMENTAT ION/COMMENTS

A. FORMAL DISCIPLINARY HEARING PROCESS

1. 48 hour inmate notification

2. Inmate appearance

w

Witness/representatives/evidence

4. Recorded decisions
5. Managing official review
—_5. Appea! process

B. FORMAL DISCIPLINARY HEARING PROCESS AWARENESS




STANDARDS WORKSHEET PAGE 25

FACILITY _ DATE(S)

. .09 STANDARDS
‘ ADMINISTRATIVE RECORD KEEPING DOCUMENTAT I ON/COMMENTS

A. CONFIDENTIALITY OF CASE RECORDS

1. Access approval authority
2. Restricted/accessible information
.3, Release consent form
|
4. Recorded decisions

5. Appeal process

B. COMPUTATION OF SENTENCE CREDITS




STANDARDS WORKSHEET

FACILITY

PAGE 26

DATE(S)

.09 STANDARDS
ADMINISTRATIVE RECORD KEEPING CONT'D

DOCUMENTAT I ON/COMMENT S

C. MANAGEMENT OF INMATE FUNDS

i. Confiscation and receipting procedures

Establishment of inmate accounts

o0

[%)

Records of all transactions

4. Recorded return upon release

D. OFFICIAL PUBLICATIONS ANNUAL REVIEW

E CASE RECORDS

1. Secure storage

-2 File content and order

3. Dated signatures

A, Disposal/retention schedules
5, Transfer procedures




"BISHOP L. ROBINSON
SECRETARY

MARIE C. HENDERSON
GHAIRPERSON

WILLIAM DONALD SCHAEFER
‘ GOVERNOR

MELVIN A. STEINBERG
LT. GOVERNOR

STATE OF MARYLAND '
DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES P oo ooton
MARYLAND COMMISSION ON CORRECTIONAL STANDARDS
6776 REISTERSTOWN ROAD, SUITE 303
BALTIMORE, MARYLAND 21215-2345
(301) 764-4265 :

TO: Managing Officials/Addressees
FROM: Paul S. Hastmann, Executive Director
RE: Listing of Primary Documentation

As you may recall, we requested that each jurisdiction
provide us with a copy or otherwise make available ail official
publications (i.e. SOP manual, post orders, inmate handbook,
emergency plans, etc.) and. that we be included in any update/
revisions. The purpose of this request was to have all relevant
documents readily accessible to Commission staff to allow for
off-site review of primary documentation (policy and procedure

. requirements), thereby minimizing the disruption to facility
operations, limiting the time needed on site and reducing travel
and overtime costs.

In order to assist the Commission staff and Duly
Authorized Inspectors (DAl) in their consideration of documenta-
tion to substantiate compliance with applicable regulations, we
ask that you perform a self-assessment utilizing the attached
forms and return them to the Commission offices in the next 30
days. You should use the commentaries and compliance criteria
contained in the Standards Manual to help you in identifying
those facility specific documents which meet the policy and

procedure requirements of the standard. You may also consider
the Audit Form left with you from the last audit as a reference
document. By so doing, the site visit will primarily concen-

trate on observations, discussions with staff and inmates and the
review of secondary documentation (i.e. logs, forms, records,
etc.) to substantiate the routine and consistent impiementation
of the procedures indicated in your referenced listing. Please
note the SOP/post order number, handbook page number, etc. It
would ailso be helpful if you would indicate the specific page(s}
of a particular document to facilitate any office review. The
attached sample should prove to be of assistance in the timely
completion of this important task. Nothing precludes you from




TO:  Managing QOfficials/Addressees
FROM: Paul S. Hastmann, MCCS )
RE: Listing of Primary Documentation
Page two

complieting and submitting the aforementioned self-sevaluation

in advance of your scheduled audit. Nevertheless, if there are
questions about standards interpretation or the use of the
attached forms, contact us at your earliest opportunity.

NOTE : It is the facility's responsibility to provide the
documentation necessary to demenstrate compliance
with each standard. Ultimately, the burden of proof
for supporting compliance is on. the managing official.




MARYLAND COMMISSION ON CORRECTIONAL STANDARDS
INSTRUCTIONS FOR CONDUCTING

INMATE INTERVIEWS

Inmate interviews are held to determine their perspective

‘about standards related matters, to provide assistance in com-

pliance decision making, and, in conjunction with tour observa-
tions, review of records, etc., to assess morale. The audit team
member who is assigned the standards addressing Inmate Rights
(.06 A-0) will usually be assigned this task. If the facility
has an inmate representative body, then that group or, if the
size is prohibitive, the officers or designees of that body,

will be interviewed in a group setting without staff presence

for approximately one hour. TIf no such official body exists,

the managing official will be asked to request inmates to

-participate on a voluntary basis, ensuring a cross-section of .

the inmate population (e.g. race, sex, legal status, program
status, custody level, etc.). Under no circumstances shall the
managing official be permitted to pre-select those inmates to

be interviewed,

The audit team member will introduce his/her self and
briefly explain the purpose of the interview. The interviewer
should make no promises other than that the remarks will be-
brought to the attention of the managing official for whatever
action is deemed appropriate. No judgements are to be made
about the veracity or legitimacy of particular comments. At
no time are personal cases, especially the legal aspects thereof,
to be discussed. Efforts should be made to keep the discussion
related to the subject matter on the attached format (i.e. avoid
tangential remarks, etec.), attempt to "strike a balance'" between
positive and negative comments; minimize the domination of the
discussion by one speaker by directing some of the questions to
others to elicit participation; and, seek to obtain a consensus
if responses to inquiries vary to a significant degree.

The audit team member must record the remarks as com-
pletely and accurately as possible on the attached outline.
The interview should be concluded in about an hour and the-
results communicated to the Audit Team Leader at the earliest
opportunity. The Audit Team Leader/Duly Authorized Inspector
will share pertinent remarks in summary at the exit conference.
The Executive Director will disseminate the complete format/
outline to the Secretary, Commission members and the managing

- official within 60 days of the completion of the audit.




INSTRUCTIONS FOR CONDUCTING
INMATE INTERVIEWS CONT"D

PAGE TWO

It should be noted that the information on the format/
outline will not be part of the official Final Audit Report nor
will the report make any mention of the outcome of the inter-
views. The interview responses are provided for informational
purposes'only. They do not represent the official position of
the Secretary, Commissioy or audit team members nor should they
be considered conclusive in that the MCCS is not an inmate
advocacy group nor an investigating body.




HMARYLAND COMMISSION ON CORRECTIONAL STANDARDS

INMATE INTERVIEWS

TIME:

' ‘ FACILITY: DATE:
INTERVIEWER(S): : TITLE:
TITLE:

GROUP COMPOSITION (#M/F):

‘A.

FOOD SERVICES

QUALITY (i.e. temperature, texture, taste, etce.):

QUANTITY/PORTION CONTROL:

MENU VARIETY:

MEDICAL DIETS (availability):_

RELIGIOUS DIETS (availability):

CLEANLINESS (i.e. dining area, utensils, etc.):

TIMELINESS/ADHERENCE TO SCHEDULE:

HYGIENE PRACTICES OF INMATE WORKERS:

OTHER:

MEDICAL SERVICES

SICK CALL (responsiveness):

HEALTH CARE STAFF (professionalism, quality of care,

etc.):




INMATE INTERVIEWS CONT"D: PAGE TWO

RECEPTION SCREENING/PHYSICAL EXAMS (timeliness, thoroughness):

MEDICATION (timeliness, record keeping, etc.):

OTHER:

PHYSICAL PLANT

MAINTENANCE/REPAIR ISSUES:

CROWDING/CRAMPED LIVING QUARTERS:

HEATING/VENTILATION (temperature, air circulation, etc.):

ACCOMMODATIONS (sufficient operable numbers, hot water, etc.)

GROUNDS (appearance, spaciousness):

CLEANLINESS/HOUSEKEEPING/CLUTTER:

OTHER:

RELATIONSHIPS

INMATE/INMATE:

INMATE/CUSTODY STAFF (consistency, professiomalism, responsiveness,

etc.):

INMATE/TREATMENT STAFF (genuine interest, motivaﬁion, etc.):




INMATE INTERVIEWS CONT"D | PAGE THREE

INHATE/ADHINISTRATION (accessibility, concern, etc.):

OTHER:

E. PROGRAMS/SERVICES/OPPORTUNITIES (availability, accessibility,
quality)

EDUCATION:

DRUG/ALCOHOL/OTHER COUNSELING:

LIBRARY:

VISITING:

TELEPHONES:

MAIL HANDLING:

COMMISSARY:

HYGIENE ARTICLES:

CLOTHING:

RELIGIOUS SERVICES:

RECREATION/EXERCISE:




INMATE INTERViEWS CONT"D PAGE FOUR

COMPLAINT PROCESS/SYSTEM:

LEGAL MATTERS:

GROCMING/HAIR CARE SERVICES:

BEDDING/LINEN:

LAUNDERING:

OTHER:

F.  GENERAL

ORIENTATION:

CUSTODY SUPERVISION/PRACTICES (counts, rounds, searches, etc.)

DRILLS/DISASTER RESPONSES:

FINANCES:

ACCESS TO RECORDS:

PROPERTY MANAGEMENT:

CLASSIFICATION:




INMATE INTERVIEWS CONT"D - PAGE FI1IVE

‘ DISCIPLINARY PROCESS:

SENTENCE DIMINUTION CREDITS:

DISCRIMINATION/ABUSE:

COERCION TO PARTICIPATE IN PROGRAMS/ACTIVITIES:

MORALE:

OTHER:

. ADDITIONAL COMMENTS:




GUIDELINES FOR CONDUCTING AUDITS

FILE REVIEW

INMATE CASE RECORDS (i.e. medical, commitment, base

or other such files).

NOTE 1: The following chart indicates the minimum
percentage of inmate related records which are to
be reviewed according to the size of the inmate

population. Nothing precliudes the ATL or DAI

from

examining additional files if time permits and/or

circumstances warrant.

FACILITY SI1ZE (# OF INMATES) % OF FILES TO BE REVIEWED

1-50 100%
51-100 75%
101-200 50%
201-500 25%
501-1000" 15%
1001-2000 10%

5%

‘ OVER 2000

It. PERSONNEL FILES (i.e.

training records, staff personnel

,files and other such files).

NOTE 2:  The following chart reflects the minimum

percentage of personnel related records to be

considered for review by the audit team based on
the number of full time staff assigned to the faci-
lity. Nothing precludes the ATL or DAl from
‘examining additional files if time permits or cir=—
cumstances warrant.
% OF FULL TIME PERSONNEL % OF FILES TO BE REVIEWED

1~-25 100%

26-50 75%

51-100 50%

101-250 25%

251-500 15%

OVER 500 10%

T ———— 1 1 o 51 o 5 o b Sy WA 5 P L e i




GUIDELINES FOR CONDUCTING AUDITS CONT'D PAGE 2

NOTE 3: The files to be reviewed shall be selected

by the audit team members at random. Under no circum-
stances are records pre-selected by the facility to

be accepted. Releases are not necessary per the
Attorney General's advice of counsel. Due to the
regulatory nature of the agency, all files are subject
to inspection.

NOTE 4: Personnel and/or inmate files are never to

be removed from the audit site.




BISHOP L. ROBINSON
SECRETARY

MARIE C. HENDERSON

WILLIAM DONALD SCHAEFER

' GOVERNOR
MELVIN A. STEINBERG

LT. GOVERNOR : CHAIRPERSON
STATE OF MARYLAND PAUL S. HASTMANN
DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES EXEGUTIVE DIRECTOR

MARYLAND COMMISSION ON CORRECTIONAL STANDARDS
6776 REISTERSTOWN ROAD, SUITE 303
BALTIMORE, MARYLAND 21215-2345

(301) 764-4265

TO: Managing Officials/Addressees
FROM: Paul S. Hastmann, Executive Director

RE: DESCRIPTIVE UFDATE

The attached forms are to bhe utilized to update the infor-

mation contained in the last audit report. Please fill them out
as completely, accurately and quickly &as possible and return them
to the Commission offices in the next 30 days. Commission staff

will review them thcoroughly and get back to you within two weeks
of receipt if there are any questions or needs for additional

. infermation. 1f you need help or clarification about any of the
requested items, contact our office at your earliest opportunity.
Please noté that this outline format replaces the narrative
used in previous reports which will become part of the Final
Report; therefore, comprehensiveness and exactness are vitally
important. The following represents some specific instructions
about the completion of the forms. In addition, we have included
a sample to provide additional guidance in this matter.

Significant Changes

The intent of this section is to give the reader pertinent
information about possible inmate population trends, substantive
modifications to physical structure/programs/staff complement and
plans to address future growth. The managing official or
designee should use the last audit report as a frame of reference
to indicate the significant changes. Other sources of such
information include but are not limited to: annual reports,
budget submissions, planning documents, etc. It is suggested
that this section be filled out after the descriptive outline
part of the gquestionnaire is completed.




TO: Managing Officials/Addressees
FROM: Paul S. Hastmann, MCCS
RE: DESCRIPTIVE UPDATE
Page 2

Desdriptive Qutline

The staffing pattern section of the questionnaire essen-
tially requests that the managing official list all personnel
according to functional category (i.e. administrative, security,
etc.), indicate the number of filled positions, note the number
that have yet to complete the entrance level training require-
ments of the Maryland Correctional Training Commission (MCTC),
state the sex and race composition of the personnel complement
and indicate the number of vacancies by position. The infor-
mation should be based on the most recent figures available
(please note the date under the heading). Under the number of
positions, break down the total using the codes "C" and "PT"
as reflected on the form. Each functional category has a section
for pther to accommodate jurisdictional differences in position
title/personnel designations.

The programs and services part of the questionnaire has
been subdivided to address the variety and diversity of such

opportunities in Maryland's correctional facilities. If the
category does not apply to your jurisdiction, then leave it
blank. If there are programs or services which are not listed,
please enter them by name in the item marked other. An

estimate of the actual or average number of participants/
attendees in the various prodrams and their frequency/schedule
would be informative for the report readers. Only the latter
information is requested with respect to general privileges
since they are available to all general and most special inmate
populations unless circumstances dictate otherwise. The listing
of institutional assignments would include work assignments
(i.e. sanitation, dietary, etc.) as well as vocational training/
apprenticeship programs, educational programs (e.g. ABE, GED,

college, etc.) and social/life skills training. Off-site
programs would consist of community work crews ("rocad gangs"),
inmate volunteer programs, etc. Again, the number of partici-

pants and frequency of participation would be helpful.

The physical plant section need only contain the changes

from the last report. Please make a copy of that section from
the previous report, note the modifications directly and
include with this submission. If there have been significant

renovation or additions to the existing facility, describe the
new physical plant configuration utilizing the format used in
prior reports.




TO: Managing Officials/Addressees
FROM: Paul S. Hastmann, MCCS
RE: DESCRIPTIVE UPDATE
Page 3

The section on i1nmate pepulation involves filling in the

figures from the most recent information available. While the
characteristics part i1s aptional, you are encouraged ta provide
the statistics from annual reports, etc. The percentage change

will be computed by Commission staff comparing/contrasting the
figures from the previous report.

The aforementioned format wil! he utilized for the reports
of all existing facilities subject to the Commission's regulatory
mandate. If anyone wishes to review a narrative report, they are
available 1n each facility's respective working file For new
facilities, an entire narrative report will be developed and then
replaced during the next audit cycle by the outline format.

PSH:rc
ADDRESSEES :
Managing Officials - Adult Detention Centers

Adult Correctional Institutions
Adult Community Correctional Facilities




’ MARYLAND COMMISSION ON CORRECTIONAL STANDARDS

AUDIT TEAM LEADER EVALUATION OF

DULY AUTHORIZED INSPECTOR (DAI) *

AUDIT DATE(S):

FACILITY:

AUDIT TEAM LEADER:

DAl :

The MCCS needs to ensure that correctional facilities and
programs receive audits that are complete, thorough and conducted

in a professional manner. To do 50, please evaluate each DAI
that participated in the aforementioned facility audit. The
information you provide will be kept confidential and be used to
assess the individual performance of the named DAI. The perfor-
mance standards included in this form are only guidelines and are
not all inclusive. Additional comments are encouraged. The
evaluation will be utilized to identify possible deficiencies
‘ in the approved training program, to assist in the screening of
potential inspectors, and otherwise to enhance the overall effec-

tiveness of the audit process.

For each of the following items, please rate the DAl's
performance by circling one number .on the scale that you feel
best represents the auditor's performance on the item indicated.

Performance Rating

i 2 . 3 4 8
Needs Improvement Acceptable Good Very Good Outstanding

1. The inspector understood the intent of
the MCCS standards. . g 1 2 3 4 5§

2. 'The inspector was familiar with
© Commission policies regarding the
audit process. ) 1 2 3 4 §

3. The inspector was knowledgeable
about the operation of the facility. 1 2 3 4 5
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10~

11,

12.

13.

14 .-

15.

EVALUATION OF DAl CONT'D

The inspector thoroughly reviewed the
documentation prepared by MCCS and
facility staff.

The inspector worked well with other
members of the audit team.

The inspector allowed facility staff
to gather addit}onal documentation if
questions arose on certain standards.

The inspector maintained a professional
demeanor .

The inspector's judgements and interpre-
tations were based on the standards, not
on his/her feelings.

The ingpector exhibited a helpful,
cooperative and positive attitude in
dealing with facility staff.

The inspector kept facility staff well
informed throughout the audit.

The inspector spent an appropriate
amount of time interviewing facility
staff and inmates.

The inspector was able to identify
problems for resolution during the course
of the audit including the collection of
evidence sufficient to substantiate preli-
minary compliance assessment.

During the entrance interview the inspec-
tor was cordial and informative regarding
his/her background and experience.

The inspector's presentation during the
exit interview was well organized and
comprehensive.

The inspector presented technical
assistance for improving the program
within the framework of the standards.

1. 2 3
1 2 3
1 2 '3
1 2 3
1.2 3
1 2 3
1 2 3
1 2 3
1 2 3
1 2 3
1t 2 3
1 2 3

n
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PAGE 3

EVALUATION OF DAI CONT'D
"16. The inspector was able to assist facility

staff when questions regarding interpre-

tation of standards.and documentation

arose. 1 2 3 4 5§
17. The inspector's judgement regarding

operational, program and compliance

weaknesses was accurate, thorough and

based on the conditions that existed

at the time of the audit. 1 2 3 4 5§
18. The inspector submitted all written

materials according to established

requirements. 1 2 3 4 5
19. The inspector exhibited good t ime

management . N 1 2 3 4 S8
20. What is your overall rating of

the inspector's performance? 1 2 3 4
Additional comments regarding the DAl's performance.
8/81

R R




‘ &

60 days

E.D./M.O. Set
Audit Dates

PREAIl)lT ACTIVITY (60 DAYS)

30 days

M.O. returns
Descriptive in-
formation and

2 weeks

MCCSs AUDIT PROCE!S TIML‘LINI‘S

MCCS provides
Audit Material

MCCS forwards
cover letter

audit materials

to DATs and
finalizes arrange—
ments & assign-

1 week

E.D. and staff
finalize primary

> | documentation

decision

and forms ments ATL does follow-
up/final
E.D. selects/advises ATL/MCCS staff review submissions for primary preparation
DATs documentation decisions with M.O.
ON-SITE AUDIT ACTIVITY (DAYS VARY)
ist day Interim Day(s) last day

Entrance Interview

{ATL/DAI Strategy

Complete tour, if necessary, and debrief;
review secondary documentation; make
on-site observations where appropriate;
imate staff interviews and debrleflng,
>|ATL/DAT preliminary de01310ns

POST AUDIT ACTIVITY

Conference
Tour
5 days 30 days

ATL/E.D. ATL submits

Debrief final report,

and immate remarks

finalize & specific

decisions > recomm. to M.O.
and DAT
evaluations
to E.D.

60 days

15 days

from approval

Final report,

immate
remarks,
specific
reconm.
reviewed by
MCCS at
Commission
Meeting

>

ATL/DAT complete
Andit Results

Exit Conferernce

——>|with Results

and questions -
and answers

Report
dissemi-
nation
upon
approval

6 months 12 months
from approval from approval
30 |[On-site on-site
day |monitor- " |monitor
T |ing of 100% or
I |corrective con-

C laction, if |—>|tinued
K |necessary. monitor-
L [100% or ing of
E jextension defic-
R |request iencies

E.D.=Executive Director M.O.=Managing Offical AXI=Audit Team Leader
DAT=Duly Authorized Inspector ROd=Recognition of Achievement

100% conpliance

eligible for ROA
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AUDIT ACTIVITIES

1. FACILITY DATE(S)
2. AUDIT TEAM MEMBERS
CODE NAME TITLE/RANK AFFILIATION PHONE

Mmoo QY

‘

3. ASSIGNED STANDARDS (by corresponding team member letter abovel

.02 SECURITY/INMATE CONTROL
.03 INMATE SAFETY

.04 INMATE FOOD SERVICES

.05 INMATE HOUSING/SANITATION

.06 INMATE RIGHTS

.07 CLASSIFICATION

.08 HEARINGS

.09 ADMINISTRATIVE RECORD KEEPING

Al

¥

TEAM ARRIVAL/DEPARTURE TIMES
DATE ARRIVAL DEPARTURE
5. ENTRANCE INTERVIEW: DATE TIME
AUDIT TEAM MEMBERS PRESENT:
FACILITY STAFF PRESENT (NAME/POSITION)
6. TOUR: DATE(S) T IME
AUDIT TEAM MEMBERS:
ESCORTS :
7. INMATE INTERVIEWS: DATE T IME
AUDIT TEAM MEMBER :
CHARACTERISTICS: MALES FEMALES LOCATION
8. STAFF INTERVIEWS:
CHARACTERISTICS: MALES . FEMALES SECURITY ADMIN .
MEDICAL SUPPORT OTHER
9. EXIT INTERVIEW: DATE TIME

AUDIT TEAM MEMBERS PRESENT

FACILITY STAFF PRESENT:

OTHER REMARKS:




ADULT DETENTION CENTERS ‘ '

H. INMATE POPULATION (As of . ] % _CHANGE*

1. Operating Capacity

2. Males

3. Females

4. Total

5. Locally Sentenced

6. Awaiting Trial

7. Awaiting PSI

8. Awaiting Transfer to DOC

9. Held for Other Jurlsdicitonﬁ
10. Qut to Other Jﬁrisd:ctrons

13, Weekenders

12. Hoaspital/infirmary ‘
13. Special Confinement
a. . Disciplinary Detention
h. Administrative Segregation
o, Protective Custody
d Medtrcal Isolation
t4. Work Release
15 Home Detention
a. Pre-trial
b. Sentenced
16. Pre-Trial Services
17, Immate Characteristics (Optional?l
a. Average Age
h. % of Minaritces
c. Predominant charges/offenses
d. Average sentence length

18. Other:

*TO BE CALCULATED BY MCCS.




ADULT CORRECTIONAL INSTITUTIONS/
ADULT COMMUNITY CORRECTIONAL FACILITIES

H.  1INMATE POPULATION (as of )] % CHANGEX¥

vy

Operéting Capacyty

Current Total

[xh}
B

3. Maximum Custody

4.‘ Medium Custody

L Minimum Custody

6. Pre-Release Custoedy

7 Held for Other Jurisdictions
8. Out to Other Jurisdictions

9. Special Confinement
Disciplinary Detention
Administrative Seqgregation

Protective Custody
Medical Isolation

o0 U

10. Hospital/Infirmary

11, Inmate Characteristics (Optional)
a. Average age
b. % of Minarities :
c. Predominant charge/offense
d. Average length of sentence

12. Work Release
13. Other:

¥TO BE CALCULATED BY MCCS.




AUDIT RESULTS

REGULATION:
NONCOM~ RECOM- NON-
PLIANCE MENDA- APPLI-
TIONS CABLE
STATEMENT OF DEFICIENCY(IES):
RECOMMENDATIONS:
REMARKS: (e.g. appeal, variance request, statement of nonapplica-

bility, general observations, incidents of note, etc.

SIGNATURES:

NOTE: Form is to be filled out and copy given toc managing

official/designee in cases of
nonapplicability, recommendations or other special

incidents of note.

8791

standards

in noncompliance,




COMPLETION DUE DATE:

NON-CCMPLIANCE

STANDARD(CS)

COMPLIANCE PLAN

DEFICIENCY(IES)
NOTED

CORRECTIVE

' ACTION NEEDED

¢



SIGNIFICANT CHANGES

A. STAFFING (Chronological, when and what)
1. ‘Administrative Change(s)

2. Kind and number of positions added/deleted.

3. Alteration to "“rank" structure.
&,  Other
B. PROGRAMS/SERVICES (Chronological, when and what?l

1. Additions
2. Deletions

3. Modifications

i C. INMATE POPULATION (See Appendix)
D. PHYSICAL PLANT (Chronclogical, when and what?}
) Renovation
2. New Construction
3. Major Equipment Acquisitions
a. Replacement
b. New

E. FUTURE PLANS (Chronological, when and what).




DESCRIPTIVE OUTLINE

A. FACILITY:

B. CATEGORY (Chapter typel

C. ADMINISTRATIVE AUTHORITY:

D. MANAGING OFFICIAL (name, title, teslephone number)

E. AUDIT COORDINATOR(S) (name, title, telephone number}
F. STAFFING PATTERN as of this date

Use "C" for contractual/"PT" for part timel

¥ POSi- # PENDING MINO VACAN
RANK/TITLE TIONS MCTA M E RITIES CIES

1. ADM. PERSONNEL

A. Warden/
Director/Supt.

B. Asst./Deputy
Warden/Supt ./

Director
C. Security Chief,
D. Other (List)

2. SECURITY PERSNL.
(i.e. COs; depu-

ties, etc.
Major
Captain
Lieutenant
Sergeant
Corporal
Private
Other (list)

QmMmMI Qo>

3. TREATMENT PERSNL.

A. Counselors/
Case Workers/
Case Managers:

B. Social Workers

C. Psycholegists

D. Other (list)




DESCRIPTIVE OUTLINE CONT'D PAGE 2 ‘

' %POSI-  XPENDING MINO- VACAN-
TIONS MCTA M F RITIES ClES
4, SUPPORT PERSNL. ®
Recreation
. Chaplains
Cocoks/Dietary
Supply Off.

Maintenance
Clerical
Other (list)

QMmoo oy

5. MEDICAL PERSONAL

Physicians
Nurses (RN,LPN3
Physician Asst.
Nurse Practit.
Dentists

Other (list}

Mo Qo

G. PROGRAMS/SERVICES (1f applicable)

% Participants Frequency/ ‘
Schedule

1. Self-Help Activities:

Inmate Council

Substance Abuse Counseling

Mental Health
Counseling/Therapy

AA

NA

Religious Services

Bible Study

Qther (list)

Qw3

QMmoo

2. CGeneral Privileqges Frequency/Schedule

Library
Commissary
Visiting
Telephone Use
Mail

Mo Quw

© T AR e




DESCRIPTIVE OUTLINE CONT'D

F. Exercise
Indoor
Outdoor

G. Recreation

_. Games
_____TV/VCR
____Radios
Other (list)

‘3. INSTITUTIONAL PROGRAMS/

TRUSTY ASSIGNMENTS

List:

4. OFF _SITE PROGRAMS/
WORK CREWS

£ v S i S A7

PAGE 3

# Participants

T S S Y SO

Frequency/
Schedule




SAMPLE ONLY

IV. DESCRIPTIVE OUTLINE

FACILITY: METROPOLITAN CORRECTIONAL CENTER

CATETORY (Chapter ‘type) ADULT DETENTION CENTER

ADMINISTRATIVE AUTHORITY: SHERIFF

MANAGING QFFICIAL (name, title, telephone number)

JOHN SAMPSON, WARDEN - 301-555-1234

AUDIT COORDINATOR(S) (name, title, telephone number)
FRED ARNOLD, RECORDS SUPERVISOR - 301-585-1234

STAFFING PATTERN as of this date

Use "C" for contractual/"PT" for parf time)

SAMPLE ONLY

# POSI- # PENDING MINO VACAN

RANK/TITLE TIONS MCTA M F RITIES CIlES

1.

ADM. PERSONNEL

A.

B.

C.
D

Warden/
Director/Supt. 1 1 1

Asst./Deputy
Warden/Supt./
Director

Security Chief 1 1

Qther {(List)

SECURITY PERSNL.

Ci.

QMmO QW

e. COs, depu-
ties, etc.
Major

Captain

Lieutentant

L5 >

Sergeant

“Corporal 4

o W LW
—_ 0 o N

Private

Other (list)

TREATMENT PERSNL.

A.

UQuw

8 Counselors/
Case Workers/
Case Managers 2 1 1

Soci1al Worker 1 1

Psychologists 1PT

Other (list)

G T L N A e e i v v




SAMPLE ONLY SAMPLE ONLY

DESCRIPTIVE OQUTLINE CONT'D PAGE 2 ‘
*¥POS|T - ¥PENDING MINO- VACAN-
TIONS MCTA M F RITIES ClES
4. SUPPORT PERSNL. »
A. Recreattion
B. Chaplatns 1C ‘ 1
C. Cooks/Dietary___2+1PT 1 2 1
D. Supply Off.
E. Maintenance Provided by County government
F. Clerical 3 . 3 1
G. Other (list) 1 1

Records Supervisar

5. ‘MEDICAL PERSNL.

A. Physicians iC 1
B. Nurses(RN,LPN)_2C : 2
C. Physician Asst.iC
D. Nurse Practit.,
E. Dentists
F. Other (list)___Medical services provided by ABC, Inc.
G, PROGRAMS/SERVICES (if applicable)
' # Participants Frequency/ .

Schedule

1. Self-Help Activities

A. Inmate Counci) 4 1 x wk.___
B. Substance Abuse Counseling varies__ 2 X wWk.____
C. Mental Health varies____ 1 x wk.__
Counseling/Therapy
D. AA 20 2 x wk.__
E. NA 30 2 x wk._____
F. Religious Services varies_____ 3 x wk.___
G. Bible Study varies_____2 x wk.____
~F. Other (list)
2. General Privileges Frequency/Schedule

A. Library Daily

B. Commissary 3 days/wk.

C. Visiting Dairly

D. Telephone Use Daily

E. Mail Daily

‘ - S R ooy SO P BRSNS e e e e e e T S S S e Y e e e S
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SAMPLE ONLY

. DESCRIPTIVE OUTLINE CONT'D

F. . Exercise ~
_X_Indoor 1 hr. 5 x wk.

SAMPLE ONLY

PAGE 3

_X_Outdoor__weather permitting

G. Recreation
_X_Games dayroom

_X_TV/VCR dayroom/cable

_X_Radios personal not allowed

Qther (list)

3. INSTITUfIONAL PROGRAMS /
TRUSTY ASSIGNMENTS # Participants

List:

Fregquency/
Schedul e

days/wk.___

Kitchen 18
Laundry ‘

peo]

days/wk.____

PR RS SN

days/wk.__

. _Sanitation 4

4. CGFF SITE PROGRAMS/
WORK CREWS

5 days/wk.___.

‘ County roads¥

__Sheriff's dffice

5 days/wk.___

L2 o 0

. Hospital

3 days/wk.____

H. PHYSI1CAL PLANT

See attached

¥County Roads Program temporarily suspended.
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SAMPLE ONLY SAMPLE ONLY

9]

SIGNITICANT CHANGES

STAFFING

1. Previous warden retired effective June 30, 18861.
Current warden began July 1, 1991.

2. Fourteen correctional officer and two clerical
positions were added as of January 1, 1991,

PROCGRAMS/SERVICES

1. ABC, Inc., initiated provision of contract health care
services on July 1, 19881,
2. Narcotics Anonymous meetings were instituted in March

1991 and convene twice weekly.

INMATE POPULATION

{. The facility has experienced a significant increase
in population since the last audit,. See attached chart.

PHYSICAL PLANT

1. An additional ten beds have heen piabed in each of
the four dayrooms to accommodate overcrowding.

2. Funds have been allocated for a new housing wing with
construction to bhegin in July 1882,

3. Administrative operations have been enhanced with
two. new computers.

A video camcorder and VCR have been obtained for
security purposes.

FUTURE PLANS

1. A DWl/treatment center is being considered.




SAMPLE ONLY . SAMPLE ONLY

. ADULT DETENTION CENTERS
I. INMATE POPULATION (As ofl11/1/82_3 % CHANGE#¥

1. Operating Capacity . 128___ —_—

2. Males _117___ | 4 2% .
3. Females_ _14___ o +110%____
4. Total ___131__ __+74%___
5. Locally Sentenced 58 . +60%
6. Awaiting Trial 65 e+ 75%__
7. Awaiting PSI o ‘ __+50%____
8. Awaiting Transfer to DOC ___3 e =30%_____
9. Held for Other Jurisdicitons_1__ . _+50%___

10. Out to Other Jurisdictions _0____ T T

11. Weekenders 0 ' -
‘ 12 Hospital/Ilnfirmary / L
13. Special Confinement 5 -
a. Disciplinary Detention _3_ _

b Administrative Segregation__0_
c. Protective Custody 1
d

Medical 1soclation___ - _t__

14. Work Release 24 . _+25% '
15. Home Detention __0O -—

a. Pre-trial —

b. Sentenced
16. Pre~-Trial Services 0 -
-17. Inmate Characteristics (Optional)l

a. Average Adge -

b. % of Minorities _47%

c. Predominant charges/offenses___~-~_

d. Average sentence length__--

18. Other: -

¥TO BE CALCULATED BY MCCS.
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SAMPLE ONLY SAMPLE ONLY

COMPLIANCE PLAN .
"COMPLETION DUE DATE: 6/1/793

NON—COMPLIANCE DEFICIENCY(IES) CORRECTIVE
STANDARD(S) NOTED ACTION NEEDED +
. 0 8 —lT
SEARCH REGULATIONS
(5) Vehicle searches (5) Records were not (5) Retain docu-

' maintained. mentation.
(7) Protection of {7) The SOP failed to (7)Y Revise S50P.

inmate property address inmate

property protection
during seatrches.

e e B 0 A T o 3053 D55 e e e
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FACILITY: METROPOLITAN CORRECTIONAL CENTER

AUDIT RESULTS

REGULATION: .02 J SEARCH REGULATIONS

(8 (7 NONCOM- 013 RECCM~ NON-
PLIANCE MENDA - APPLI-
TIONS CABLE

+

STATEMENT OF DEFICIENCY(IES):

(53 Records were not maintained for vehiacle searches .
(7)Y 'The SOP failed to address protection of i1nmate property.
RECOMMENDATIONS :

{13  The SOP and emplaoyee handbook should be inclusive of the
staff search paolicy/procedure.

REMARKS: (e g . appeal, variance request, statement of nonapplica-
bility, general observations, incirdents of note, etc.

SIGNATURES:

DAJ : _____DATE:

ATL: DATE :

NOTE: Form is to be filled out -and copy given to managing
offici1al/designee in cases of standards in noncompliance,
nonapplicability, recommendations or other special
incidents of note.
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MARYLAND COMMISSION ON CORRECTIONAL STANDARDS

COMMISS1ON_MEMBERS

MARIE C. HENDERSON
CHAIRPERSON
CITIZEN MEMBER

KENNETH TAYLOR

WARDEN

EASTERN CORRECTIONAL
[NSTITUTION

J. JOSEPH CURRAN, JR.
ATTORNEY GENERAL
STATE OF MARYLAND

(Alan Eason, AAG, DPSCS, Rep.)

FRANK MAZZONE
ASSISTANT COMMISS]ONER
DIVISION OF CORRECTION

MARK A. LEVINE

UNDER SHERIFF
BALTIMORE COUNTY
SHERIFF'S DEPARTMENT

CHARLES L. BENTON

SECRETARY

DEPARTMENT OF BUDGET AND
FISCAL PLANNING

(Marsha Herr-Rep.)

MARTIN WALSH
SECRETARY

DEPARTMENT OF GENERAL SERVICES

(Robert Taylor, Rep.)

JEFFREY WASHINGTON
ADMINISTRATOR
AMERICAN CORRECTIONAL AS50C.

MICHAEL RUGGIOQ
CITIZEN MEMBER

JOHN W STOTLER
CQUNTY COMMI 331 0ONER
ALLEGANY COUNTY

STAFF TO THE COMMISSION

PAUL S. HASTMANN
EXECUTIVE DIRECTOR

REGINA A. CRAWFORD
ADMINISTRATIVE AIDE

ERNESTINE DEVANCE

CORRECTIONAL PROGRAM SPECIALIST

RONALD F. DRECHSLER
ASSISTANT EXECUTIVE DIRECTOR

DONALD JONES
CORRECTIONAL PROGRAM
SPECIALIST

OFFICES

PLAZA OFFICE CENTER
SUJTE 303, G776 REISTERSTOWN ROAD

BALTIMORE,

MARYLAND 21215

410~-764~-4265

Revised 11/81




CONRISSION ON CORRECTINHAL STAHDARDS
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ADMINISTRATORS OF

LOCAL DETENTION CENTERS

Lt. John A. Bone

Jail Administrator
Allegany County Jail

59 Prospect Square
Cumberland, Marvliand 21502
301-777-5918/59861

(Sheriff Gary Simpson)

Richard J. Baker
Superintendent

Anne Arundel County
Detention Center

131 Jennifer Road

Annapolis, Maryland 21401
410-974-6750 or 222-7084/7373

James Dean, Administrator

Baltimore County Detention Center

404 Kenilworth Drive
Towson, Maryland 21204
410-337-6700

(Sheri1ff Norman Pepersack]l

LaMent Flanagan
Commisisoner

Baltimore City Detention Center

Administration Office

400 East Madison Street
Baltimore, Maryland 21202
301-637-1318

‘Robert Lusby

Jail Administrator

Calvert County Detention Center

325-Stafford Road

Barstow, Maryland 20610
410-535-4300

(Sheriff Lawrence Stinnett)

Charles L. Andrew
Caroline County Jail

101 Gay Street

Denton, Maryland 21629
410-478-2515

(Sheriff Louis C. Andrew)

Revised 11/91

Steve Turvin, Acting Warden
Carrol! County Detention Center
100 North Court Street ‘
Westminster, Maryland 21157
410-876-2440 or 857-2620

(Sheriff John Brown)

14

Jeff Clewer, Acting Director
Cecil County Detention Center
500 Landing Lane

Elkton, Maryland 21821
410-398-3344

(Sheriff Rodney Kennedy)

Lt. Charles McDevitt, Director
Charles County Detention Cnt.
P.O. Box 1889.

LaPlata, Maryland 20646
301-9832-310¢

(Sheriff James F. Gartland)

Donald Satterfield
Director of Corrections
Dorchester County

2804 Gypsy Hill Road
Cambridge, Maryland 21613
(Sheriff Philip McKelvey)
410-228-8101

Lt. Barry Stanton

Acting Administrator

Frederick County Detention Cnt
7300 Marcie's Choice Lane
Frederick, Marytand 21701
301-684~-2555

(Sheriff Carl Harbaugh)

Sherif? Martin V. Evans
Garrett County Jail

203 ‘South Fourth Street
Oakland, Maryland 21550
301-334-1911




ADMINISTRATORS OF LOCAL DETENTION CENTERS

Major E. Dale Zepp
Administrator

.Harford County Detention Center
P. O. Box 150

Bel Air, Maryland 21014
410-838~-2110

(Sheriff Robert Comes)

James N. Rollins

Director of Corrections

Howard County Detention Center
730t Waterloo Road.-(P.O. 250)
Jessup, Maryland 20794
410-313-5200/5230

William Kelly, Warden

Kent County Detention Center
Route S, Box 444-Flatland Road
Chestertown, Maryland 21620
4106~778-6025

Calvin A. Lightfoot, Director
Montgomery County Department

Correction & Rehabilitation
The Judicial Center, 4th Floor
50 Courthouse Square
Rockville, Maryland 20850
301-217~7545

Al Hanulik, Acting Director

Montgomery County
Detention Center

1307 Seven Locks Road

Rockville, Maryland 20854

301-424-0940

Samuel F. Saxton, Director
Department. of Corrections. ..
Prince George's County

13400 Dille Drive

Upper Marlboro, Maryland 20772
301-952-7015

LaMonte E. Cooke, Warden
Queen Anne's County Jail

P. O. Box 718

Centreville, Maryland 21617
4i10-758~3817
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I}a ?. Shockley

Stanley Williams, Commander

St. Mary's County
Detention Center

P.O. Box 426

Leonardtown, Maryland 20650

301-475-5621 or 475-2113

(Sheriff Wayne L. Pettit)

Earl Charnick, Warden

Somerset County Detention Ctr.

Route i, Box 425
Westover, Maryland 21871
410-651-9223

Lawrence DiNisio, Warden
Talbot County Detention Ctr.

" Federal and West Streets

Easton, Maryland 21601
410-822-1373

Lt. W. Wayne McAllister
Administrator

Washington County Det. Center
500 Western Maryland Parkway
Hagerstown, Maryland 21740
301-781-3300

(Sheriff Charles Mades)

-John W.JWelch

Director of Corrections
Wicomico County
Detention Center

411 Naylor Mill Road
Salisbury, Maryland 21801
410-548-4850

Warden

Worcester County
Detention Center

P.O. Box 189

Snow Hill, Maryland 21863

4i0-632-1300




- ADULT CORRECTION

AL INSTITUTIONS

Devon Brown, Warden

Maryiand Reception, Diagnostic
and Classification Center

‘850 East Madison Street

Baltimore, Maryland 21202

410-332-0970

Sewall Smith. Warden
Maryland Penitentiary
9S4 Forrest Street

Baltimore, Maryland 21202

410-837-2138

Eugene Nuth, Warden

Maryland Correctional
Institution-Jessup

P. O. Box 549

Jessup, Maryland 20794

410~-789-7610

Melanie Pereira, Warden

Maryiand Correctional
Institution for Women

P. O. Box 535

Jessup, Maryland 20794

410-799-5550

William Smith, Warden

Maryland House of
Correction

P. 'O. Box 534

Jessup, Maryland 20794

410-7998<0100

Patrick Conroy
_Facillity Administrator
"Baltimore City
Correctional Center
901 GCreenmount Avenue

Baltimore, Maryland 21202

410-234-1400

Joseph Henneberry
Director

Patuxent Institution
P.O. BOX 700 .
Jessup, Maryland 20794
410~799~-3400

Revised 11791

Thomas R. Corceran, Warden

Maryland Correctional
Pre-Release System

P. O. Box 537

Jessup, Maryland 20794
410-799-1363

Richard Vernon

Assistant Warden
Brockbridge Corr. Facility
P. O. Box 537

Jessup, Maryland 20794
£40-799-1363

Jon P. Galley, Warden

Roxbury Correctional
Institution

Route 3, Box 4444

Hagerstown, Maryland 21740

301-797-2250

Joseph Sacchet, Acting Warden

Maryland Correctional
Training Center

Route 3, Box 3333

Hagerstown, Maryland 21746
301-791~7200 )

Lloyd Waters, Warden
Maryland Correctional

Institution-Hagerstown
Route 3, Box 2000
Hagerstown, Maryland 21746
301-733-2800

Kenneth Taylor, Warden

.Eastern Correctional

Institution
Route 1, Box 500
Westover, Maryland 21871
410-651-9000 ‘

James Sanders

Assistant Warden

Maryland Correctional
Adjustment Center

401 East Madison Street

Baitimore, Maryland 21202

410-539-5445




ADULT COMMUNITY CORRECTIONAL FACILITIES

State Facilities

Phillip Thomas ’ ) Barbara Shaw
Facility Administrator " Facility Administrator
Baltimore Pre-Release Unit Pre-Release Units for Women
926 Greenmount Avenue ..4500 Park Heights Avenue
Baltimore, Maryland 21202 Baltimore, Maryland 21215
410-333-4370 ‘ 410-333-7673 and

..301 North Calverton Road
Marsha Maloff r Baltimore, Maryland 21223
Facility Administrator 410-566=-5747

Central Laundry Facility
P. O. Box 385
Sykesville, Maryland 21784

410-549-2402 Major James C. Conners
Security Administrator

Raymond S. Grimes Patuxent Re-Entry Facility

Facility Administrator 319 West Monument Street

Socuthern Maryland Pre- Baltimore, Maryland 21201

Release Unit 410-234-0220

Route !, Box 159 :

Charlotte Hall, Maryland 20622 Major Robert Clay

410~974-2060 Commander

Herman L. Teoulson Boot Camp
P.O. Box 1425

George Kaloroumakis : Jessup, Maryland 20794

Facility Administrator 410-799-4040

Poplar Hill Pre-Release Unit -

P. O. Box 349 . Ear! Runde '

Quantico, Maryland 21856 Facility Administrator

410-543-6615 Eastern Pre-Release Unit
P.O. BOX 22-B

Thomas Passaro Church Hill, Maryland 21623

Facility Administrator 410-758-1596

Jessup Pre-Release Unit
P. O. Box 536

“Jessup; Maryland 20794
410-796-8400
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ADULT COMMUNITY CORRECTIONAL FACILITY

CONT'D

Private Facilities

Rev. Joseph R. Wenderoth
Executive Director

Dismas House of Baltimore, inc.

108 South Mount Stireet
P.Q. Box 4435

Baltimore, Maryland 21223
410-566-~84040

.Thomas Snowden, Dirvetor
Dismas House West

105 5. Mount Street
Baltimore, Maryvliand 21223
410-566-8400

Wiiliam O. Robinson
Acting Director

Dismas House East

1415 North Caroline Street
Raltimore, Marvliand 21213
410~-539-2520

Julijan L. Morgan
Executive Director
Threshold, Inc.

1702 St. Paul 5t.
Baltiymore, Maryland 21202
410-727-0100 '

James 3hannon

Pragram Director

Work Release Center
Volunteers of America
1108 East Fayette Street
Baltimore, Marvyiand 21201
410~-563~-9003

--Barbara Noone Boro
Acting Director
Correctional Services-VOA
Administration Qffice
2809 Boston Street
Baltimore, Maryliand 21224
410-522-0600
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Local Facilities

Henry W. Stewart, Director

Baltimore County Work
Release Center

200 Baltimore Avennue

Towson, Maryvland 21204

410-8B7-2240

~Johnny Laugh, Acting Director

Cecil County Community

Adult Rehabitlitation Center
500 Landing Lane

Elkton, Maryland 21821
410-388-32344

Kent W. Mason, Director

Meontgomery County Pre-
Release Center

11651 Nebel Street .

Rockville, Maryland 20850

3N1-468-4200

Constance Harrirs, Coardinatar
Prince Ceorge's County

DWI Faecility
13401 Dille Drive
Upper Marlbore, Maryland 20772
301-952-7200

Willie Nelson, Director
Prince George's County

Work Release Center
Hyattsville Justice Center
5000 Rhode lsland Avenue
Hyattsville, Maryland 207891
301-689-2920




MARYLAND COMMISSION ON CORRECTIONAL STANDARDS

ARTICIE L1, SECTION 4-401

ANNOTATED CODE OF MARYLAND

(A) The General Assembly hereby fiﬁds and declares
the need to improve the method of establishing standards
for correctiona’ facilities and programs and insuring
compliance with such standards in order to better protect
the health, safety, and welfare of Maryland's citizens by
reducing incidents of crime.

(B) (1) 1In this section the following words have
the meanings indicated. :

(2) "Commission" means the Maryland Commission
on Correctional Standards.

(3) "County" means any county;of the State and
Baltimore City. '

(L) "Municipality" means any incorporated
Clty of the State other than Baltimore City.

(5) m"State Correctional Facility" means all
places of correctional confinement or correctional insti-
tutions within the State of Maryland, primarily operated
by the Maryland State Govermment, 1nc1ud1ng Patuxent
Institution.

(6) "Local Correctional Facility" means all
places of correctional confinement or correctional insti-
tutions within the State of Maryland, primarily operated
. by local governments.




(7) "Mandatory Standards" means policies and
procedures in areas of security and inmate control, inmate
gsafety, inmate food services, inmate housing and sanitation,
inmate rights, classification, hearings, and administrative
recordkeeping. These standards shall apply to all State and
local correctional facilities and shall be consistent. with
Federal and State law,

(8) "Approved Standards" means policies and
procedures in areas such as personnel, training, admini-
stration, management, planning and ccordination, research
and evaluation, physical plant, special management inmates,
rules and discipline, mail and visiting, reception and
orientation, inmate property control, inmate work programs,
eduvcation and vocational training, library services,
religious services, recreationzl activities, counseling,
release preparation and volunteers, consistent with Federal
and State laws. These standards shall apply to all State
correctional facilities and may be adopted, in whole or in
part, for use by any local correctional facility.

(¢) (1) fThere is a Commission on Correctional
Standards. The Commission is an ~gency of the Department
of Public Safety and Correctional Services,

(2) The Governor, by and with the advice and
consent of the Senate, shall appoint the 11 members of the
Commission, who collectively possess the following qualifi-
cations: )

(1) Two members shall be Maryland
citizens who are not directly employed in the field of
corrections;

(II) Two members shall be State
government correctional personnel;

. (III) Two members shall be local
government correctional personnel;

(IV) One member shall be an official
or employee of the Commission on Accreditation for
Corrections or a similar national correctional accredita-

tion organization;

(V) The Attorney General, Secretary of
General Services, and Secretary of State Planning shall be
ex-officio members; ‘ ‘

(VI) One member shall be an elected
official from a local governing body.
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(3) Each member of the Commission other than
the Attorney General, Secretary of General Services, and
Secretary of State Planning shall serve a term of office
which is 3 years, except that, of the initial members,
three shall be appointed for a term of 1 year, three shall
be appointed for a term of 2 years, and two shall he
appointed for a term of 3 years.

(4) The Commission, at its initial organiza-
tional meeting and thereafter annually, shall elect a
Chairman and Vice Chairman from among its members.

(5) The Commission shall meet at such times
as a majority of its members or its Chairman may determine.

_ (6) A simple majority of the members of the
Commission shall constiftute a quorum for the transaction
of any business, the performance of any duty, or the
exercise of any of its authority.

(7) The members of the Commission shall
receive no salary for service on the Commission, but shall
be reimbursed, as provided in the budget, for their reason-
able expenses lawfully incurred in the perfo.mance of their
official function in accordance with standard travel regu-
lations.

(8) The Commission shall report annually to
the Governor and to the General Assembly on its activities,
and shall provide the Secretary of Public Safety and
Correctional Services and the governing body of each
county and muniicipality which has a correctional facility
with a copy of its report. o

(D) The Commission:

(1) Shall advise the Secretary regarding all
mandatory and approved standards for State and local
correctional facilities which he is authorized to adopt.

(2) May, to the extent authorized in the
budget, provide technical assistance to aid the various
jurisdictions in their effort to ccmply with the mandatory
and approved standards.

(3) Shall establish and implement a process
for the inspection of facilities in order to determine
and certify compliance with applicable standards.

'(h) Shall determine deadlines for remedial

action and reinspection when inspection reports indicate
noncompliance with applicable standards.
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(5) May subpoena witnesses and hold public
hearings in accordance with the Administrative Procedures
Act prior to making a final decision on ordering the ' : ‘
¢closing of a correctional facility or one of its elements.

(6) May issue orders to cease operations of
one or more correctional procedures or functions of a
correctional facility which has been determined, after a
hearing, to be in wviolation of the mandatory standards.
Reasonable notice of a hearing must be given to the agency.

(7) May review and act on appeals of staff
_inspection reports.

(8) Shall adopt administrative rules and
regulations to accomplish the purpose of this section.

(9) Shall appoint, with the approval of the
Secretary of Public Safety and Correctional Services, an
Executive Director who shall serve at the pleasure of the
Commission, perform such administrative functions as the
Commission shall direct, and receive a salary ag provided
in the budget.

(10) Shall employ such other persons as may be
necessary to carry out the provisions of this section and
as provided for in the State budget. ‘

(11) Shall consult and coordinate with national
bodies promulgating correctional standards for the purpose
of providing a reasonable compatibility between the State
standards and nationally established standards.

(12) sShall consult and cooperate with other
departments and agencies of the State and local Jjurisdictions
concerning correctional standards. -

(13) May perform such other acts as may be neces-
sary and appropriate to carry out the functions and duties
as set forth above.

~ (B) 1In the event a duly authorized inspector or the
Commission finds a condition that is life threatening or
health endangering, he may order the immediate cessation of
operation. Within 96 hours of the issuance of such an order,
\ . the Commission shall hold a full hearing for the purpose of
reviewing and confirming or countermanding the order. When
a correctional facility is ordered closed all prisoners
therein shall be transferred io and shall be accepted in a
place of detention which the Secretary shall determine to

E ®




guitable, the expenses thersin to be paid by the governing
body responsible for the cost of the closed facility.

(F) (1) The Commission shall establish Advisory
Boaxdis to assist it. These may include Advisory Boards on:

(1) Adult Detention Centers and Lockups;

.

(II) Adult Correctional Institutions;
(III) Adult Community Corrsctional Facilities.

(2) The Chalrnerson of an Advisory Board shall be
a Commission member.

(3) Members will be appointed to the Advisory
Boards by the Commissicn.Chairman with the approval of the
Commission. : :

Section 2. And be it further enacted, that the Jail
Progrzmming znd Inspection Officer (the position previously
rzated under Article 27, Section 70h(a)).ana his staff shall
eccme members of the staif of the Commission. The persons
ccupying these positions on the effective date of this Act
continue %o receive the same level of salary and
its praviously compensated. The duties of these posi-
shzll be assigned by the Execuitive Direscior of the
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Commission.

Section 3. And be 1t further enacted, that this Act
ot July 1, 1980.






