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MARYLAND COMMISSION ON CORRECTIONAL STANDARDS 

INTRODUCTION 

T.he Maryland Commission on Correctional Standards 
(CommissIon), an administrative agency within the Department of 
Public Safety and Correctional SerVices, was established by Act 
of the 1980 General Assembly. The enabling legIslation is 
codified as Article 41, Sedlon 1-401 of the Annotated Code. 
The Commission consists of eleven members, eight of whom are 
appointed by the Governor with the advice and consent of the 
Senate for terms of three years, and three ex-officIo members 
who are the Attorney General, the Secretary of the Department 
of Budget and Fiscal Planning, and the Secretary of the Depart­
ment of General Services. The appointed members include two 
citizens, two local correctIonal officials, two State correc­
tional officials, one local elected official, and one represen­
tative of a national correctional standards setting organization. 

The Commission IS responsible to advise the Secretary of 
the Department of Public Safety and Correctional Services 
regarding standards for State and local correctional facil itles 
which he is authorized to adopt. The Commission staff audits all 
adult correctional faCilities regularly to determine levels of 
compliance, develops audit reports for CommissIon review and 
approval, provIdes and arranges for technical assistance to 
correct areas of noncompliance, routinely monitors compliance 
plans, and takes other such actions necessary to ensure 
continued compliance. 

The Commiss.10n members were apPOinted in October 1980, and 
met for the first time the following month. In January 1981, an 
Executive Director and ASSistant Executive Director were selected 
wi t h the a p pro val of the Secretary. I n Apr ill 9 81; a work pI an 
was approved which authorized: continued inspection of local 
detentionfaci lities under the existing minimum standards 
promulgated in, May 1972; the development of rules and regulations 
to accomplish the Commission's objectives; and, the drafting of 
correctional standards. 

In developing the standards, the staff studied case law 
as well as the avai lable bodies of correctional standards from 
other states and those of natioional organizations to ensure 
reasonable compatibility. In addi tion, the staff consulted and 
coordinated With other departments and agencies at the local and 
State levels as well as with legislatively mandated Advisory 
Boards to e~sule that the proposed standards were realistiC and 
attainable. 
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In July 1981, a working set of standards was developed by 
the staff, approved by the Commission, and forwarded to the 
Advisory Boards for comment . .After further reviews by the 
Commission and Advisory Boards, an initial draft of standards 
was presented to the Secretary in November 1981. These standards 
were reviewed by the Secretary and returned to the Commission 
for· revision. After revision the standards were approved and 
proposed by the Secretary for official publication. The repeal 
of the former MiniMum Jal I and Lockup Standards was also 
proposed at this time. 

On April 26, 1982, approximately 75 minimum standards for 
S tat e p r 1 son s, I 0 c a I j a i I san d c ommu nit y cor r e c t ion a I fa c iii tie s 
became effective and the former standards were repealed. These 
mandatory standards address the issues of Security and Inmate 
Control, Inmate Safety, Inmate Food Services, Inmate Housing 

• and San ita t ion, I nma t e Rig h t s, C I ass i fie a t ion, He a r i n g s. and 
Administrative Record·Keep~ng. During May 1982, nine tr.aining 
sessions were held throughout the State to famil iarlze managing 
officials with the standards Manual, which was developed to 
assist facility personnel In meeting the standards. Auditing 
actIvities began I'n June 1982 and averaged about three per month. 

In May 1983, the staff recognIzed the need to revise and 

• 

amend sever€\l of the standards based on audit experiences, input • 
Erom correctional practi tloners and other interested parties. and 
an increasea awareness of the intent and requirements of the 
standards. Suggested revIsions as well as a few new standards 
were presented to the Commlssion In June 1983. The standards 
were then forwarded to the Advisory Boards for comment in July 
1983. After further review by the Commission, the revised 
standards were approved at I ts September 28, 1983 meeting and 
forwarded to the Secretary who proposed them In November 1983 
as Departmental regulatIons. During December 1983. five training 
sessions on the reVIsed Standards Manual were held throughout 
the State tQ update managing officials on the changes. The· 
initial round of audits was also completed in December 1983. The 
reVIsed standards became effective on February 27, 1984, with the 
second round of audits startIng at approximately the same time. 

In the Spring of 1984, It became apparent that additional 
standards should be developed to complete the work on the 1 ife, 
health. sa·fety and constitutIonal Issues. Suggested cpncepts 
were presented to the CommlSSlon in May 1984. The concepts were 
the n for war de d tot he A d v ISO r y Boa r d s for c omme n ton J un e 28, 
1984. Their remarks were considered by the Commission at its 
July 25, 1984 meeting. The standards were then developed by 
staff, reViewed by the COnuTIlsslon and passed on to the Advisory 

. 1 - B 

• 



--------------------------

• 

• 

• 

Boards for comment on November 30,1984. After further review 
by the Commission, the new regulations were approved at the 
January 9, 1985 meeting and forwarded to the Secretary. He 
approved the standards without modifications and proposed them 
in March 1985. All but two became effective on July a9, 1985. 
These two new standards were again proposed and became effective 
on February 10, 1986. 

In June 1985, the staff also fel,t that the existing stan­
dards needed to be revised and amended to minimize inconsis­
tencies in language and syntax and to address problems with 
interpretation. These minor changes were approved by the Commis­
sion on July a4, 1985 and forwarded to the Secretary for 
a~option. He approved them without modification and proposed 
them in November 1985. They became effective on February 10, 
1986. 

During December 1985, five trai~ing sessions on the revised 
Standards Manual were held throughout the state to update 
managing officials on the changes. The third round of audits was 
initiated in January 1986 and continued until March 1988 due to 
staff vacancies and other circumstances. 

Preparatory to the consideration of the future direction 
of Commission activities in view of a new administration, a 
meeting of the Advisory Boards was held on May 7. 1987 to discuss 
the progress of the Commission, potential modifications to the 
standards and audit process from an operational perspective ahd 
possible development of additional regulations. Also, surveys 
were distributed in May and A4gust 1987 to al I managing officials 
of adult correctional facil ities In an effort to evaluate the 
basic auditing principles presently in place and the feaslbi lity 
of the existing regulations. In addition, the Executive Director 
provided a two hour workshop at the Maryland Correctional 
Administrators Association CMCAA) conference, held June 15-17, 
1987, on the topic of standards in corrections In order to deter­
mine the perspective of local corrections officials with regard 
to future standards development and current implementation. On 
October 7, 1987, the Commission conducted its second Public 
Meeting to assist in the assessment of the potential for future 
standgfds development as well as possible modifications to the 
system of inspecting and reporting. The results of the meeting 
supplemented the input from the previously mentioned survey, 
and provided the basis for the development and presentation of a 
long range planning document to the Secretary. The final product 
was approved by the Commission at it.s meeting on MayaS, 1988 and 
forwarded to the Secretary for his consideration in June 1988. 

1-C 



I n J un e '1 988, a "r e f res her" co u r sew ash e 1 d a t t h r e e 
locations for all interested parties on the audit process and 
"problem" standards prior to the implementation of the fourth' 
audit cycle in July 1988. ~he Future Directions of the CommIs­
sion plan was discussed WI th the Secretary on Septem6er 28 and 
October 5, 1988 and he met with the Commission on December 13, 
1988 to chart the course for the next several years with regard 
to standards developm~nt and audit process/report format changes. 
~he audit cycle continued until completion in December 19~O. 

In June 199b, surveys were disseminated to all managing 
officIals soliciting input about the possibility of new standards 
development, revision to the existing regulations for the first 
time since February 1986, and modifications to the audit processl 
report format to address concerns about the interval between 
audits of respective faci I ities, perceived inconsistencies in 
decision making, interpretatIon problems, disruption to normal 
routine of facil ity operatIons, etc. Concurrently, the Depart­
ment of Public Safety and Correctlonai Service initiated efforts 
to reorganize, to maximize efficiency and effectiveness. In 
addition, government began to experience budgetary probl~ms which 
affected avaIlable personnel and other fiscal resources. As a 
result, the Commission requested and was granted a moratorium 
in January 1991 to concentrate ful I time on standards revisions/ 
development and dramatic modification of the audit process and 
report format. ~oward that end, the Advisory Boards were 
convened on March 15, May 17 and July 17, 1991 to review and 
comment on the suggested changes to the Administrative Procedures 
and the proposed Minimum Standards for Adult Detention Centers, 
Adult Correctional InstJtutlons and Adult Community Correctional 
faci lities. After considerable discussion, the Secretary of the 
De par t me n t 0 f Pub I i c Sa f e t y and Cor r e c t ion a 1 S e r vic e s s u bm itt e d 
the process changes and revised jail standards in the August 23, 
1991 edition of the Maryland Register. On September 11, 17 and 
24, 1991, technical assistance/orientation sessions were held 
at three locations throughout the State for local jurisdictions 
and staff of the Division of Audit and Compliance. The fifth 
full audit cycle commenced in November 1991 for detention 
centers. 

The revIsed standards for prisons and communIty corrections 
facilities were approved by the Commission but held pending the 
study of additional standards development. These regulations 
should be available in January 1992, at which time, orientation 
sessions wi! 1 be held and the schedule distr.ibuted. During 
the period October to December 1991, formal training was held at 
various locations to implement. the innovative concept of "duly 
authorized inspectors". 
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THE STANDARDS MANUAL 

This Manual has primarily been developed and revised as 
part of the technical assistance mandate to aid the managing 
official in meeting Commission standards governing the operation 
and management of community correctional faci 1 ities, correctional 
Institutions and detention centers. The sections noted in the 
table of contents have been included to faci litate the develop­
ment of written policies and procedures, and the gathering of 
campI iance documentation. 

The reVised standards comprise one section of the Manual. 
In this section, a cross reference is provided to familiarize 
the reader with the COMAR codification changes as well as the 
different Descriptors. These are short phrases uned to simpl ify 
references to particular regulations. A listing of Definitions 
follows which is presented to clarify terminology,phrases and 
meanings in an effort to minimize problems with interpretation 
of standards compliance requirements. The Compliance Criteria 
and Explanations wi 1 I assist in understanding the intent of the 
standards and suggest methods to meet them. They may also be 
used as a guide for writing policy and procedure statements. 
Written policies and procedures are of primary i.mportance in 
complying wIth virtually all of the standards as well as being 
crucial to the existence of good correctional management princi­
pIes. 

The updated Audit Process is described in detail in the 
next section. This section should be studied by the managing 
official to assist in preparation for the actual on-site visit. 
It specifies the time frames Involved, persons responsible for 
certain actions, forms t~ be util ized, etc. It also discusses 
the opportunIties avai lable to the managing official to comment 
on the audit prior to the final distribution of the audit report. 
In addition, this section Includes a statement on the Contents of 
the Audit Report, describes the Forms to be used during the audit 
process, as well as provides several Aids to assist the managing 
official and key staff in identifying documentation to substan­
tiate compliance. 

Finally, a Reference section is presented with various 
materials to assist the ieader in understanding the standards and 
audit process, In the context of the Department of Public Safety 
and Correctional Services CDPSCS), to educate them about the 
enabling legislation and to inform them regarding the key actors 
in the process. 
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MARYLAIMD COMYI S5 ION ON CORRECTIONAL STANDARDS 

CROSS REFERENCE FOR ORIGINAL AND REVISED STANDARDS 

ADULT DETENTION CENTERS 

Original Standard/Old Descriptor 

A. SECURITY/INMATE CONTROL 

1. Use of Physical Force 

2. Use of Deadly Force 

New Standard/New Descriptor 

.02 STANDARDS-SECURITY AND 
INMATE CONTROL 

A. 

B. 

SAME (1-4) 

SAME 

3. Emergency Security Plans (A-D) C. SAME (1-6) 

4. Security Plans Training D. Emergency Security Plans 
Awareness 

5. Firearms/Chemical Agents (A-G) E.' Security Equipment (1-6) 

6. Firearms/Security 
EqUipment Training 

7. Contingency Plan 

8. 

9. 

Inmates Exerting Control 

Supervi.s.ion of Inmates (A-E) 

10. Pas t Order s 

11. Search Regulations CA-J) 

12. Security Equipment 

13. Key Can t r a I (A-H) 

14. Tool Control (A-D) 

15. Transportation-Inmates (A-D) 

16. Admission/Receiving 
Process (A-F) 

17. Release/Discharge 
Process (A-D) 

18. Special Confinement (A-E) 

1 9. Sec u reP e rime t e r 

20. Separation of Sexes 

F. Security Equipment 
Training 

G . 

H. 

! . 

J. 

K. 

L. 

M. 

N. 

Consol idated wi th .02-C 

SAME 

SAME (1-6) 

SAME 

Search Procedures (1-12) 

Consolidated with .02.E. 

SAME (1-8) 

SAME (1-6) 

SAME (1-4) 

Intake Procedures (1-5) 

O. Release Procedures (1-3) 

P . SAME (1-5) 

Consolidated with .02.H. 

Q. SAME 



CROSS REFERENCE - ADULT DETENTION CENTER PAGE 2 

B. 

1 . 

2. 

3. 

4. 

5. 

6 . 

7 . 

INMATE Sl'tFETY 

Fire Safety Inspection 

Internal Fire Safety Insp. 

fire Evacuation Plan (A-f) 

Fire Evacuation TrainIng 

Emergency Plans (A-E) 

Emergency Plans Training 

Emergency Medical Care (A-C) 

8. Medical Emergency Evacuation 

9. Emergency Medical Training 

10. Access to Health Care 

11. Reception Medical 
Screening (A-C) 

12. DispensIng Medications 

13. Adm. of Medications (A-D) 

14. Control of Medications (A-F) 

---------NEW STANDARD----~-----· 

15. Medical Testing 

16. Licensing/Certification 

17. Medical Judgement 

18. Physical Examinations 

.03 STANDARDS-INMATE SAFETY 

A. 

B. 

C. 

D. 

SAME 

SAME 

Disaster Plans (1-5) 

Disaster Plans Awareness 

Consolidated with .03.C. 

Consolidated with .03.D. 

E: Emergency Medical 
Services (1-3) 

F. 

G. 

H. 

I . 

J. 

K. 

L. 

M. 

N. 

O. 

Consolidated with .03.C. 

Consolidated with .03.E. 

Routine Health Services 

SAME 

SAME (1- 3) 

SAME (1 - 4 ) 

SAME (1- €i) 

Control 
Dental 

SAME 

SAME 

SAME 

SAME 

()f Medical and 
Instruments (1-7) 

19. Pre-Release Medical Screening P. Release Medical Screening 

~O. Safety Inspections 

21. Mental Health Services 

22. Notification of Next of Kin 

C. INMATE FOOD SERVICES 

1 . Adequate Diet 

2. Frequency of Meals 

3 . Health Inspection 

Q. MOSHA Inspections 

R. 

S. 

.04 

A. 

B. 

C. 

SAME 

SAME 

STANDARDS-INMATE 
SERVICES 

Menu Approval 

SAME 

SAME 

FOOD 

• 

• 
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CROSS REFERENCE - ADULT DETENTION CENTERS PAGE 3 

4. Personal Hygiene 

5. Medical Screening 

6. Medical Diets 

7. Use of Food as Punishment/ 
Reward 

8. Monitoring Food Services 

9. Weekly Food Service 
Inspections 

10. ReI igious Diets 

11. Control of Kitchen Utensils 
(A-D) 

D. INMATE HOUSING AND 
SANITATION 

1. General Sanitation 
Requirements 

2 . Toxic, Caustic and 
Flammable Materials 

3. Weekly Sanitation 
Inspections 

4. Housekeeping Plan (A-B) 

5 . Personal Accommodations 

6. Personal Hygiene Articles 

7. Clothing Issue 

8. Bedding Issue 

9. Laundering 

1 o. I nma t e Pro pe r t y 
Control (A-E) 

11. Allowable Personal Property 

D. 

E. 

F . 

G. 

Dietary Hygiene Practices 

Dietary Medical Screening 

Special Diets 

SAME 

H. Supervision of Food Servs. 

I. Weekly Dietary Sanitation 
Inspections 

J. 

Consolidated with .04.F. 

Kitchen Utensil Control 
( 1 - 6 ) 

.05 STANDARDS-INMATE HOUSING 
AND SANITATION 

·Consolidated with .OS.C. 

A. Toxic, Caustic/Flammable 
Materials Contr~l (1-4) 

B. Weekly Facility 
Sanitation Inspections 

C. General Sanitation 
Requirements (1-3) 

D. 

E. 

F. 

G. 

H. 

I . 

SAME 

SAME 

Inmate Clothing 

Inmate Bedding and Linen 

Inmate Laundry Services 

Inmate Property 
Managemen t (1-7) 

Consol idated with .05.1. 



CROSS REFERENCE - ADULT DETENTION CENTERS PAGE 4 

E. INMATE RIGHTS 

1. Nondiscrimination 

2. Protection from Abuse 

3. Legal Matters 

4. Practice of Religion 

5. Legal Visits 

6. Ma i I 

7 . Inmate Orientation 

8. Access to Cass File 

9. Convicted Inmates/Programs 

10. Pre-Trial Inmates/Programs 

11. Regular Exercise 

12. CO~!Iplaints 

13. Personal Grooming 

14. Postage Allowance 

15. Access to Media 

16. Telephone Calls 

17. Housing of Juveniles 

18. General Visitation 

19. Telephone Use 

F. CLASSIFICATION 

1. Classification Procedures 

2. Classification Training. 

3. Inmate Awareness 

G. HEARINGS 

.06 STANDARDS-INMATE RIGHTS 

A. SAME 

B. SAME 

C. SAME (1-5} 

D. Religious Practices 

Consolidated with .O~.C. 

E. Mail Practices 

F . SAME (1 - 8 ) 

Consolidated with .09.A. 

G. Convicted Inmates/ 
Program Participation 

H .. Pretrial Inmates/ 
Program Participation 

I . 

J. 

K. 

SAME 

Internal Complaint System 

SAME 

Consolidated with .06.E. 

L. SAME 

Consolidated with .02.N. 

M. SAME 

N. Visitation Practices 

O. General Telephone Use 

.07 STANDARDS-CLASSIFICATION 

A. Classification Process 
( 1 - 5 ) 

B. Classification Process 
Awareness 

Consolidated with .06.F. 

.08 STANDARDS-HEARINGS 

1 . For ma I Dis c i P lin a r y A. Formal Di scipl inary 
Hearing Process (1-6) Process 

2. Di~ciplinary Process Training B. 

3. Disciplinary Process Awareness 

Formal Disciplinary 
Hearing Process Awareness 

Consolidated with .06.F. 

• 

• 

• 
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H. ADMINISTRATIVE RECORD .09 STANDARDS- ADMINISTRATIVE 
KEEPING RECORD KEEPING 

1 . Confidentiality of A. ConfidentIality of 
Case F i Ie s (A-C) Case Records ( 1 - 5 ) 

2. Computation of Good Time B. Computation of Sentence 
Credits 

3. Inmate Funds C. Management of Inmate Funds 
( 1 -4) 

4. Po Ii cy and Procedure D. Official Publications 
Annual Review Annual Review 

5 . Case Records (A-D) E. SAME ( 1- 5) 
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A. 

MARYLAND COMMISSION ON CORRECTIONAL STANDARDS 

DEFINITIONS 

The following terms have the meanings indicated. 

B. Terms Defined. 

(1) "Administration of medications" means the act of 

giving a sIngle dose of a prescribed or over the 

counter drug to an Inmate according to established 

gUidelines. 

(2) "Administrative segregation" means a form of 

physical separation from the general popula­

tion determIned by the classificatlon process 

or authorized personnel when the continued 

presence of an Inmate in the general popula­

tion would pose a serious threat to: 

( a ) Lite; 

Lb) Property; 

(c) Self; 

(d) Staff or other lnmates; 

(e) The security or orderly {unctioning 

of the faci lity; or 

(f) The well b~ing of socIety. 

(3) "Adult community correctional facility" means 

a community based program operated by local 

go v e r nme nt, S tat ego v e r nrne nt, or p r i vat e 

corporation under contract with those Juris­

dictions prOViding a group resIdence and 

specIal treatment services for sentenced and 

unsentenced inmates 



DEFINITIONS 2 

(4) "Adult correctional institution" means the 

Patuxent Institution or a faci lity operated by the 

Division of Correction for the, confinement of 

sentenced inmates, 

(5) "Adult detention center" means a facility operated 

by State or local government for the detention of 

an inmate pending adjudication and for the con­

fin eme n t 0 f sen ten c e d i nma t e s, ex c e p t for the 

Patuxent Institution or a facility operated by the 

state of Maryland, 

(6) "Adult place of confinement" means any State, 

local, or private ndult community correctional, 

adult correctional institution, or adult detention 

center. 

(7) "Adverse job action" means a disruption to the 

normal operation of the institution by concerted 

action or inaction of faci'lity employees. 

(8) "Annual" means an action or activity performed 

each calendar year at intervals of 12 months. 

(9) "Appeal" means a formal request for review 

of an action or decision by a higher authority. 

Cl0) "Applicable statute" means approved leg,islation 

or formal regulation which governs a particular 

activity, operation or function. 

• 

• 

• 
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DEFINITIONS 3 

( 1 1 ) "Approved standards" means those standards in the 

following areas: 

(a) Personnel 

(b) Training; 

(e) Administration; 

(d) Managemen t ; 

(e) Planning and coordination; 

(f) Research and evaluation; 

(g) Physical plant; 

(h) Special management inmates; 

(i) Rules and discipline; 

(j) Mail and visIting; 

(k) Reception and orientation; 

(I) Inmate property control 

(m) Inmate work programs; 

(n) Education and vocational training; 

(0) Library servIces; 

(p) ,Religious services; 

(q) Recreational activities; 

(r) Counseling; 

(5) Release preparation; and 

(t) Volunteers. 

These standards shall apply to State adult correc­

tional facilities and may be adopted, in whole or 

In part, for use by a local adult correctional 

facility. 



DEFINITIONS 

( 1 2 ) 

( 13) 

( 14) 

( 1 5 ) 

( 1 6 ) 

"Audit" means an Inspection of an adult place of 

correctional confinement by the Commission on 

Correctional Standards. 

"Audit team" means Commission staff and other duly 

authorized inspectors. 

"Authorized personnel" means an employee of the 

facility or agency empowered by the managing 

official to carry out particular, designated 

tasks, duties, responsibil ities or functions. 

"Authorized representative of the State Fire 

Marshal" means an employee of a local fire agency 

who has been empowered to fulfill the duties and 

perfo[m the functions of the Office of the State 

Fire Marshal in that jurisdiction. 

"Body cavity search" means a procedure performed by 

qualified health care personnel by which internal 

cavities of the body including anal, vaginal, oral, 

nasal and aural areas are physically examined 

manually or by instrument to check for the presence 

of contraband. 

"Case records" means information concerning an 

inmate's personal, criminal and medical history, 

behavior and actIvities while incarcerated, which 

ma yin c 1 u de, b \I tis not lim i ted to: 

• 

• 

• 
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DEFINITIONS 5 

( 18) 

C 1 9 ) 

( a ) Co mm i t men t, pap e r s ; 

(b) Court orders; 

(c) Detainers; 

Cd) Personal property receipts; 

Cel Visitor's list; 

Cfl Photographs; 

(g) Fingerprints; 

(hl Disciplinary reports and hearings results; 

(i) Record of complaints; 

Cj) Work assignments; 

Ck) Program activity reports; 

Cll Classification actions; 

em) 

en) 

Progress'notes; 

Release of information consent 

(0) Miscellaneous correspondence. 

f 0 rros; and 

"Caustic material" means a substance capable of 

corroding, 'dissolving or destroying by chemical 

action or reaction. 

"Certification" means a written document indicating 

that an individual or agency has complied with or 

obtained the formal reqUirements of an authorizing 

organization. body or association which permits the 

individuals or agencies to perform specified 

activities. 

• 

• 

• 
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DEFINITIONS 6 

( Z 0 ) 

( 2 1 ) 

( 2 Z ) 

( 23) 

( 24) 

( 2 5 ) 

"Chemical agent" means an active substance used to 

deter activities that might cause personal injury or 

property damage. 

"Classification" means a formal, comprehensive and 

continuing process by which an inmate is assessed 

for risk and needs and assigned to programs and 

services, a level of security and degree of 

supervision in relation to eXisting resources. 

"Commission" means the Maryland Commission on 

Correctional Standards. 

"Contraband" means an item, material or substance 

that is not authorized by the managing official. 

"Controlled substance" means a medication that 

requires a written prescription listing the 

prescribing physIcian's or dentist's Drug Enforce­

ment Administration registration number. 

"Deadly force" means the force that a trained and 

authorized professional employee uses wi th the 

purpose of causing, or which the authorized profes­

sional employee knows will create a substantial risk 

of causing death or serious bodi ly harm . 
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DEFINITIONS 7 

( 26) 

( 27) 

( 28) 

( 29) 

( 30) 

( 3 1 ) 

"Disciplinary detention" means a form of physical 

separatlon in which an inmate found guilty by a 

dlsclplinary hearing is confined for a designated 

period of time apart from the general population. 

"Disciplina~y hearing" means an impartial, nonjudi­

cial administrative procedure to determine if 

substantial evidence exists to find an inmate gUilty 

of a rule violation. 

"Dispensing medication" means the act of preparing a 

prescription drug by the issuance of one or more 

doses from B stock or bulk container by authorized 

health care personnel. 

"Duly authorized inspector" means any person 

designated to perform an audit under the authority 

of the Secretary. 

"Emergency" means a situat10n occurring within a 

faci lity or its property requiring the deployment 

of resources to save lives, protect publ i c safety 

and property, ensure the proper level of security 

or avert or lessen the severity of the situation. 

"Emergency communications system" means equi.pment 

which can be utilized to contact on short notice 

I 0 c a I and S tat e I awe n fo r c eme nt, res cue 0 r sa f e t y 

agencies and faci lity personnel to respond 

c r i s j s sit 11 at jon. 

to a 
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( 32) "Emergency medical services" means care for an 

acute illness, seriOUS injury or other unexpected 
~ 

health care need that cannot be delayed and which 

is provided by qual lfied health care personnel, 

local ambulance service or hospital emergency room 

or a health care clinic. 

( 33) "Escape" means unauthorized departure of an inmate 

from a place of lawful confinement or custody. 

( 34 ) "Evacuation" means to move inmates, staff and 

visitors from a threatened area of hazard to a 

safe, secure location. 

( 35) "Exclusionary offense" means an act alleged or • committed by a child 14 years old or older which, 

if committed by an adult, would be a crime punish-

able by death or I ife imprisonment, or an act by a 

chi Id 16 years old or older of robbery or 

attempted robbery with a dangerous or deadly 

weapon 

( 36) "Executive director" means the Executive Director 

of the CommiSSion. 

( 37) "Exercise" means a scheduled out of cell or room 

activity including Individual or team sports and 

indoor or outdoor opportunities. 

• 
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DEFINITIONS 9 

(38) 

( 39) 

(40) 

( 41) 

( 42) 

(43) 

(44) 

"Facility perimeter" m$ans the outer portion of a 

correctional facility and grounds that provides 

the secure confinement of inmates. 

"Formal internal complaint system" means the 

method by which an inmate may address grievances to 

the appropriate authorIty regarding circumstances 

or actIons considered to be unjust. 

"General population" means inmates assigned to a 

cust~dy status absent restrictions with respect to 

programs, servIces and opportunities. 

"Handicapped" means having a mental or physical 

impediment or dIsadvantage that substantially 

limits an individual's ability to use programs or 

services. 

"Health trained" means correctional personnel who 

have been Instructed to carry out specific duties 

wit h reg a r d tot he per for rna n ceo f c e r t a in he a I t h 

care functions. 

"Indigent" means an inmate wi th I iml ted funds and 

and insuffIcIent resources necessary to provide for 

basic needs. 

"Initial reception facility" means a correctional 

facility where an Inmate is first admitted for 

processing from police custody, a court lockup or 

other holding faci lity. 
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(45) 

( 46) 

( 47) 

(48 ) 

( 49) 

( 5 0) 

( 51 ) 

" I nma t e" me a n san I n d i v i d u a lin pre t ria I , 

unsentenced or f;entenced status who is lawfully 

confined in a correctIonal faci lity. 

"Inspection" means the observation or examination 

of an item to assess its condition and utility. 

"Inventory" means a detailed listing used to 

determIne the presence of certain items during a 

specified period of time. 

"Juvenile" means a person under the age of majority 

who' has not been adjudicated as an adult or who has 

not committed FIn exclusionary offense. 

"Legal mail" means correspondence between an 

inmate and the courts, legal counsel and other 

judicial, legIslative and executive authorities 

specifically deSIgnated as privileged. 

"Managing official" means the person responsible 

for the ad~inistratlon and operation of a correc­

tional facility. 

Mandatory standards" means those standards in the 

follOWIng areas: 

(a) Security and lnmate control 

(b) Inmate safety; 

Cc) Food servIces; 

Cd) Inmate hOUSIng and sanitation; 

• 

• 

• 
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( 5 Z ) 

( 53) 

( 54) 

( 55) 

(e) Inmate rights; 

( f ) Cla.s s i fie a t ion ; 

(g) Hearings; and 

(hl Administrative record keeping. 

These standards apply to State and local adult 

correctional facil ities. 

"Medical isolation" means the physical housing of 

an inmate apart from the general population based 

on a medical judgement or diagnostic deCision 

rendered by qual jfied health care personnel. 

"Medical screening" means a system of structured 

observation and formal health assessment by 

qualified health care personnel or trained person 

to identify an Individual who poses a health or 

safety threat to themselves or others. 

"Mentally retarded" means exhibiting significantly 

subaverage general inte)lectual functioning, 

accompanied by significant deficits or impairments 

in adaptive functioning, with onset before the age 

of 18. 

"Person in interest" means an IndIvidual who IS the 

subject of a record or a representative deSignated 

by that person. 



DEFINITIONS 12 • 
( 56) "Physical examination" means a thorough evaluation 

of a patient's current physical condition and medi-

cal history by authorized health care personnel 

( 57) "Physical force" means the minimal amount of 

physical conlact used by trained and authorized 
( 

correctional personnel to control an individual's 

behavior and enforce or restore order. 

( 58) "Policy" means a statement 'of guiding principles 

approved by the appropriate authority which 

determines the general direction of present or 

future decisions and actions of correctional 

faci llty personnel toward the attainment of the • stated croals and objectives. 

( 59) "Post orders" means a list of specific job func-

tions, duties and responLibil ities required of each 

duty position. 

C 60) "Procedure" means the detailed and sequential 

set of steps or actions to ensure the implementa-

tion of the approved policy. 

( 61 ) "Protective custody" means a form of separation 

from the general population for an lnmate 

requestIng or reqUIring protection from others or 

for reasons of health or safety. 

• 
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( 62) 

( 63) 

( 64) 

( 65) 

( 66) 

"Protocol" means a written order that specifies the 

steps to be taken In appraising a person's physical 

status. 

"Qualified health care personnel" means physicians, 

dentists, psychiatrists, psychologists, nurses, 

physician's assistants, nurse practitioners, 

pharmacists, and other professional persons 

licensed, registered or certified according to 

State requirements to practice the duties and 

functions appropriate to their qual ifications. 

"Records retention schedule" ~eans an official 

document I isting and describing al I of the records 

of a faci I ity or agency, and providing authorIza­

tion for the destruction of those records that are 

not essentIal to Its operation after the lapse of 

a stated period of time, and for permanent main­

tenance of those records consIdered to be of 

endurlng value. 

"Responding agencies and organizations" means 

a body whIch 15 identified In the emergency plans 

as potentIally involved in or responsible for the 

implementation of a portion of these plans. 

"Secretary" means the Secretary of the Department 

of Public Safety and Correctional ServIces . 
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(67) 

( 68) 

(69) 

( 7 0 ) 

( 7 1 ) 

"Securl ty round" means a tour, check: or other 

act ion i n w h i c h r. o· r r e c t ion a I per son n e I wa J 1< 

through the facIlity, particularly inmate living 

and act I V I t y (1 rea s, too b s e r vel nIJ.la t e be h a v i 0 r , 

moni tor secur i ty and safety equipment, conduct 

informal searches and note irregularIties or 

unusual cIrcumstances. 

"Sick call" means the medical care provided 

an ambulatory inmate who: (a) Has expressed a need 

for nonemeraency medical attention through an 

establIshed request system; and, Cb) Is evaluated 

and treated in a clinIcal setting. 

"Standing orders" means a written medical instruc­

tion that specifies the same course of treatment 

for each person suspected of having a given 

condition. 

"Toxic material" means a substance that directly 

or through chemIcal reaction or mixture can 

produce pOSSIble injury or harm.to the body 

through the skin, digestive tract, or'respiratory 

tract. 

"Training" means the formal process by which 

staff are made aware or informed of essential. 

duties and responslbi lities. 

• 

• 

• 
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( 7 Z ) 

( 73) 

"Trained personn~l" means any person receiving 

requIred informatIon for which documentation can 

be produced. 

"Visual search" means an observation of an 

Inmate's unclothed body to determine the 

presence of contraband. 



• 

• 
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STANDARDS/COMPLIANCE CRITERIA/COMPLIANCE EXPLANATIONS 

This section contains an "INTRODUCTION" for each of the 
following functional areas . 

. 0.2 SECUR I TY AND I NMATE CONTROL 

.03 INMATE SAFETY 

.04 INMATE FOOD SERVICES 

.05 INMATE HOUSING AND SANITATION 

.06 INMATE RIGHTS 

.07 CLASSIfICATION 

.08 HEARINGS 

.09 ADMINISTRATIVE RECORD KEEPING 

The Introduction is a general statement describing the 
standards contained In that area . 

Under each Introduction IS the standard but not as it 
a p pea r sin COMA R . The" Des c rip tor" has bee n add e d for pur po s e s 
of ease of reference and some format changes have been made to 
facilitate readabilJty. The Compliance Criteria/Compliance 
Explanations attempt t.o Interpret or explain the intent of the 
standard, and further define what ought to be done to achieve 
compliance. They also serve as guidance for the Duly Authorized 
Inspectors to evaluate/assess the requirements to SUbstantiate 
a complIance decision. They may. in addtion. provide a basis 
for recommendations/suggestions to enhance compliance over time . 



MARYLAND COMMISSION ON CORRECTIONAL STANDARDS 

STANDARDS AND COMPLIANCE EXPLANATIONS 

.02 SECURITY AND INMATE CONTROL 

The maintenance and provIsion for lhe se~ure management of 
a faCllity IS essential for the public safety, well being 
of correctIonal personnel, ;;lnd that (If the Inmate population 
Wi thout contro], all other programs and servl~~es cannot 
function properly. The primary consideration In facIlity 
a dm I n 1 S t rat ion 1 5 pre s e r V I n g () r de ran d sec uri t y . 

A. USE OF PHYSICAL FORCE 

The managing official shall have a written POliCY, 
governing the use of phys\~al force, which Includes a 
prOVIsion for written reports of all Instances of use 
of force, find Whlr.h }.;hall Include but not be limited to 
the following: 

( 1 ) Instances at ) tl S t I f I a b I e 

( 2 ) Protection of others; 

( :n Protection o f property; 

( 4 ) Prevention of escape. 

Compliance Criteria: 

,Written pol icy 
[{eports of Hse, 

inclUSIve 
If any 

Compliance Explanation: 

5 elf defense; 

nnd. 

e I eme n t s (1 - 4 ) . 

PhYSical force IS to be used only to the degree necessary 
tn prevent inmates from harming themselves and others, 
destrOYing property, escaping. physically reSisting 
lawful commands. and threatening the order of the (acl­
llty. Under no circumstances IS physical force to be 
used as punishment or dIscipline. It must only be used 
as aJast resort and bA In accordance wIth statutory 
aut 11 0 r I t y . A I lin s t. a nee S 0 f the u 's e 0 f for c emu 5 t b e 
documented and submItted to the managIng official no 
later than the conclUSIon of the tour of duty. All 
Injured persons must receIve prompt medical treatment . 

• 

• 

• 
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B. USE OF DEADLY FORCE 

C. 

The managing official shal I have a written policy, 
governing the use of deadly force to prevent escape 
or manage an Immediate danger to life situation, which 
shall include IHovlslons ~or formal Investigation of 
al I Instances of use of deadly force and submission 
of wrl tten reports for supervisory review. 

Compliance Criteria: 

.Writtt~n policy lnclLlslv~ of all elements . 

. Reports of use and InvestIgation, If any. 

Compl1ance Explanation: 

Deadly torce is to be used only after other actions 
have been found IneffectIve, unless the staff person 
be lie v est hat ape r son' 5 I I f e I s I mme d i ate I y t h rea t en e d 
or to prevent an escape. Only trained and authorized 
personnel are 1'0 Inithlie deadly force. All instances 
of the use of deadly force must be documented and 
s u bm Itt edt a t h ~ man a gIn g 0 f f i c j a I for tho r 0 ugh I n v est i -
gatlon prJor to the conclUSIon of t.he tour of duty. All 
injured persons must receIve prompt medical treatment. 

EMERGENCY SECURITY PLANS 

The managIng offiCial ahal have written emergency plans 
for [lotS, disturbances, hostage-taking, escapes, bomb 
threats, ~dverse employee Job actions, and other such 
cIrcumstances which include provisions for: 

(1) Documented coordInation with appropriate responding 
agencIes and organizations; 

(2) Specific descrIption of staff dutIes and respon­
sibil ities Including record keeping of all 
signlficant actlvltles; 

(3) The placement and hOUSing of inmates within the 
faCility and at ,;\Iternate sites when the facility 
or portlons thereof are rendered uninhabitable; 
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( 4 ) A val I a b I lit Y R n d 1.1 sen fan em erg e n eye 0 mm u n I cat Ion s 
system in urgent, special or unusual conditions; 

(5) Designation of fin rlppropriate location to serve 
as an operations center during the emergency; and 

(6) SpecIfication of the requirements to ensure command 
and control of the sltuatlon. 

Compliance CriterJa: 

.Wrl tten plans addreSSing all secur! ty related emer­
gencies and Inclusive of aJ I elements. 

(1) Correspondence/records of meetings WI th responding 
agencies named In plan(s). 

( 2 ) 

( 3 ) 

DeSignation of staff Involved and their required 
actions, Inclusive, but not limited to: post 
assIgnments, Identification of essential/nonessen­
tial serVices, programs and operations, adjustments 
to shift hours, if any, etc. records of plan 
Implementation, If any. 

Identification of temporary extended housing in 
nonaffected areas 85 well as alternate housing 
outside the facI 11 ty. 

(4) ObservatIon of emergency communication equipment 
such as intercom, ':'ilrf'ln. panic buttons, radios and 
telephones. 

(5) Observation of deSignated operations center. 

(6) Chain of command listing. 

Compliance Explanation: 

The emergency security plans must Include the personnel 
involved, speCific areas of staff responslbi I ity, 
dIs po Sit Ion and sup e r v lsi 0 n 0 fin rna t e s wit h i nth e 
faci I ity and/or at alternate locations, procedu~es for 
public alert/notIfication, provIsion for notifIcation 
of particlpatlng/respondlng agencies and organizations, 
arrangements for medical treatment of injured persons, 
anci prOVisions for prompt written reports to the managing 
offlclal by all persons involved in the emergency situa­
tion. The plans must be periodically reviewed, updated 

• 

• 

• 
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as needed, and coordinated WI th partIcipatIng agencIes 
and organizations, and ~ommunicated to aJ I appropriate 
personnel. The plans must address such emergencies as 
bomb threats, hunger strlkes, adverse job actions, 
ascape, rlots/dlsturhances, hostage-taking, etc. Effnrts 
must be made to ensure staff safety durIng these emer­
gencIes through thR provIsIon of functional and appro­
pTlate communIcatIon (1.8 walkI8-tfllkie, panic buttons, 
crisis telephones, AudIo/vIdeo monItoring systems, etc.) 
A strategIcally placed operations center and chain of 
command also needs to be Identified. Procedures for 
escapes must be nVClilable to include: prompt reportIng 
of the Incident to the managIng officIal; notification 
of appropriate personnel; implementatlon of searches 
and counts; not if i cat Ion of 1 aw enforcement and other 
publIC safety agencIes, community representatives and 
media; proviSIon of pertInent information to all involved 
partIes; prompt wri tlng of reports; and, notification of 
aJ I pertinent agencIes/persons upon capture 

In the event of a mass "SIck out", work slow down, 
employee strike, or other such adverse job action, a 
plan to continue the essential services ~nd operations 
of a facility must also he developed. The plan must 
Include emergency prOVIsions for the superviSIon of 
the faci Ii ty and inmates Including staffing patterns 
(12 hour v. 8 hour ShIfts, mlnlmum posts to be manned, 
posltlons and/or persons to be Involved, etc.), 
descrIptIons of actiVIties/programs/services to be 
postponed, restrIcted, modified etc., documented working 
aqreRments WI th lAW f'nfnrr:Rment nnd other related 
agencIes to assist In providIng coverage/services, 
procedures for media notlfication, and methods to deal 
with the partiCipants. Care must be taken to restrict 
access of sensltive provisions of the plan from the 
general public, Inmate population and certain personnel 

EMERGENCY SECURITY PLANS AWARENESS 

The managing offiCIal shall have a wrItten policy and 
procedure ensurIng that al I personnel directly or 
Indirectly involved are informed of pertinent aspects 
of the emergency SeCllTl ty plans. 
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Compliance Criteria: 

.Written policy and procedure . 

. Tralning records, pre/In service 
written acknowledgements for all 
Staff Interviews. 

Compliance Explanation: 

5 

trainIng curricula, 
involved personnel. 

Accurate and complete records must be available Lo 
document that all personnel involved in responding 
to security emergencies have been made aware of 
pertinent aspects of the plans Including periodic 
revisions/updates 

E. SECURITY EQUIPMENT 

The ma nag I n g 0 f f i c I i'I Ish a I I h a v e [l w r Itt en p a I ICY and 
procedure governIng the avallabl I I ty, control, account­
ability, storage and use of firearms, ammunition, 
chemical agents, restraining devices, communication 
apparatus, riot equIpment and other secun ty related 
equipment which Includes provIsions for: 

( 1 ) Secure storage outside inmate living and 
activity areas; 

( 2 ) A cur r en t ma s t e r I 1st i n 9 ; 

(3) Monthly inspection and inventory to determine 
condition and accountabll ity; 

(4) SpecifIcation of persons authorized access and use; 

(8) Designation of circumstances for use; and 

(6) A record of issue and inspection upon return. 

Compliance Criteria: 

.Written polICY addreSSIng all secunty related equIp­
ment and elements. 

(1) Observation of storage area(s). 

(2) An up to date listing of al I equipment. 

(3) Routine and consIstent records of monthly 
inventorIes/Inspections. 

• 

• 

• 
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Wrl tten designation of persons authorized use; 
observation. 

(5) Written designation of situations/conditions 
of use. 

. ( 6 ) Distribution/return records . 

Compliance Explanation: 

Firearms, ammunltJOn, chemical agents, restraining 
devices (I.e. handcuffs, leg irons, strait Jackets, 
wa i s t c hal n s, etc.), c () mm un i cat ion sap par a t us, rio t 
equipment and otlier secur! ty related equipment (batons, 
shields, helmets, body vests, etc.), must be stored in 
a manner which ensures that they are inaccessible to 
inmates and the publ ic. Secure storage can include a 
safe, locked cabinet or drawer, vault, locked closet or 
other clfsenal, 8rmory or depository which is under 
close supervision. Only under emergency circumstances 
should weapons be allowed within the secure perimeter 
of the facility 

Only those weapons, security deVices and chemical 
agents, authorIzed by the managing official, shal I be 
Issued to trained and qualJfled personnel. Firearms 
and chemical 8gents shall only be used as directed by 
established procedures regarding the use of force, the 
tranHportation of Inmates, and certain post assignments 
(I.e. towers, exercIse yard, etc.). The distrIbution 
and return of firearms, ammunition and chemical agents 
mu s t be cI 0 c um(:. n ted .:\ n d rna 1 n t a i n e cI (1 n f I let 0 ens u r e 
accountability and condition. 

Instruments of restraInt should be used as a precaution 
against escape during transfer for medical reaspns, and 
as a prevention fl.gF.llnst InmatA self injury, injury to 
others or property damage. They should be applied only 
for the amount of time absolutely necessary and then 
only with the Authorization of the managing official, 
qualified health care personnel or deSIgnee. 

A monthly inventory and Inspection must also be per­
formed to ensure that an adequate supply of firearms, 
a mm u nit lon, sec u r ) t Y ci e v Ice san d c hem 1 c a I n g e n t 5 are 
aval labia to determine their serviceabi lity and/or 
expiration dates, Records must be maintai~ed of all 
Inventories and Inspections. Any of these devices 
needing maintenance, repair or replacement shall be 
given Immediate attention. An up to date master listing 
must be maintained to assist In inventory controls . 
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f. SECURITY EQUIPMENT TRAINING 

The managing official shall have a written policy and 
procedure ensuring that authorized personnel are 
trained and qualified In the use, safety and care of 
firearms, chemical agents <'lnd other secuTlty related 
equi pmen t . 

Compliance Criteria: 

.Written policy and procedure . 

. Entrance level training and annual firearms 
certification records . 

. Pre/in-servlce curricula . 

. Staff interviews. 

Compliance Explanation: 

Designated personnel shall meet the firearms qualifi­
cations mandated by the Maryland Correctional Training 
Commission prior to being authorized their use Including 
annual certifIcation. VerifIable training In the use 

• 
" 

of chemical agents and security equipment must be givf;ln 
to all appropriate staff prior to being authorized their 
use. In-servtce training shall also be provided and • 
rlocumented on an on-going baSIS. 

G. INMATES EXERTING CONTROL 

The managing offiCial shal have a written policy which 
prohibits 8n inmatFl from supervising, controlling, and 
exerting or assuming authority over other Inmates. 

Compliance Criteria: 

. Wr Itt en po I icy . 
. Observation . 
. InterViews with staff and inmates 

Compliance Explanation: 

Supervision, control and authority over Inmates is the 
sale responsibi I Ity of staff. It cannot be delegated 
to inmates. Any rF.llinquishing of authority over inmates 
could lead to abuses (I.e. "con-boss" system, "kangaroo 
courts", bribery, extortion" blackmail, etc.) as well 
as a general breakdown of security and control. Favori-
tism and preferential treatment must be discouraged. 
The use of trusties, Inmate clerks and aides (i.e. 
tutors) must be I iml ted, carefully regulated, and under 
the close superVision/control of staff. tit 
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H. SUPERVISION OF INMATES 

The managlna officlnl shall have a written policy and 
procedure providIng for the supervl~lon of inmates which 
Includes provISions for: 

(1) One record~d count per shift; 

(2) Security rounds on each shift of inmate liVing 
and activity areas recorded by the obserVing 
faCility personnel; 

( 3 ) Mo nit a r In g 0 f a min i mum sec uri t y I nma t e i nth e 
community to verify whereabouts; 

(4) Drug and alcohol testing of an Inmate; 

(5) Secure and orderly movement of an Inmate; and 

e 6 ) Weekly recorded 
of locks, bars, 
pe r I me t e r 

Compliance Criteria: 

Inspe~tion by security personnel 
windows, doors and the faCility 

.Written poliCY and procedure addreSSIng all elements, 
staffing pattern, etc. 

el) Records nf counts. 

(2) Records of seCUTl ty rounds. 

(3) Records of telephone checks, on-site visits and 
third party notifications (i .e. letters, pay 
stubs, etc.) 

(4) Records of substance abuse testing and results. 

(9) Records of Inmate movement (passes, escort, lists, 
schedulAs, etc.). 

(6) Routine and consistent inspection reports in/ 
out sId e 0 f the per I me t e r . 

Compliance Explanation: 

Sufficient tr~lned personnel must be available to 
permit 24 hour coverage to ensure continuous faci lity 
superVISion and perform necessary security duties and 
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responsIbIlitIes. Random and regular "rounds" or 
" tau r 5" mu 5 t bema d e 0 f a I I h 0 us I n gun Its tor e s p 0 n d 
to the reasonable needs of inmates, to ensure theIr 
protection, and to m.;lintaln r.ontrol. All significant 
observations, events, actIvitIes, and conditions must 
be documented. Other areas of the facIlity interIor 
and perimeter must also be examined on a routine 
basIs and proper records maIntaIned. 

Formal counts must be conducted regularly and recorded. 
PerIodic informal counts Are also to be performed. 
DUrlng a count, the inmate must be physically observed 
or his locatIon noted. A master count system must bR 
available to reflect al I housing and work assignment 
changes, tr.;lnsfers. releases, .;IdmlS510ns, court trIpS, 
etc. 

• 

Inmatef> In communi ty rC;llease programs Cworl< release, 
road crews, community service projects, etc.) and 
those having access to the publIC shall be routinely 
tested for alcohol .;Ind/or drug use, and must be 
periodically observed by site visits, monItored by 
telephone or theIr where.;lbouts otherWise verlfied by 
the approprl.;lte authority Cl.e. lett(~rs, pay stubs, • 
etc. ) . 0 the r S I g n I fIe ant A I eme n t 5 0 f sup e r vis ion 
include: spot checks of the gener.;ll popul~tlon to 
monitor substance sbuDa; deSignated methods of 
cont.roll ing Inmate movement. including the use of a 
"pass system ll In larger faCIlItIes, and time punch 
c.locks or 51!]n t"lut/ln logs for community access 
programs; and, regular InspectIons of all bars, locl<s, 
Windows, doors, etc., and their maintenance. Appro-
priate documentation must bA maIntaIned to substantiate 
these practices. 

I _ POST ORDERS 

The managing offiCial shall havA a written post 
order, acknowledged by .;Ipproprlate personnel, at 
every secur I ty pas I t I on 

Compliance Criteria: 

.Observatlon of post orders at deslgnatea locatIons . 

. Written acknowledgement by staff. 

• 
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Compliance Explanation: 

Post orderz describe the specific procedures to carry 
out the Job assignment of a particular security posi­
tion. They indicate the duties, responsibilities and 
requirements of a person assigned to a post as wei I as 
the schedule of activities to be followed. Post orders 
ensure accountability, assist In staff training, and 
provide continuity In the event of personnel changes. 
All post orders must be periodically reviewed, updated, 
and reVised as needed with the changes communicated to 
appropriate personnel. A copy of the post orders must 
be available at each security pOSition for easy 
reference by securi ty personnel. Accurate and complete 
documentation must be available to show that all appro­
prIate personnel have been made aware of the post 
orders and any reVisions. 

J. ~EARCH PROCEDURES 

The managing official shall have a written policy 
and procedure governing the search of the facility, 
vehicles, Inmates, visitors, and staff which includes 
.p r () v ,I s ion s for: 

r 1 ) A personnel ljearch according to establ ished 
policies; 

( 2 ) A s em I ann u a Ire cor de d 5 ear c h 0 f i nma tel i vi n g 
and activity arf.l8S; 

t.)) 1\ recol<lrJd search of an lnmat(j involved In 
community activities; 

(4) Searches of other inmates; 

(51 A recorded search of a vehicle which enters 
the facility perimeter; 

(6) A search of a Visitor performed in accordance 
with f:'!stablifihed poliGiesj 

(7) ProtectIon of inmate property; 

lS) A receipt to be given to an inmate whose personal 
property IS confiscated and identified as return­
able; 
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Chain of custody and the preservation of 
evidence accordIng to establIshed policIes; 

(10) InspectIon of body cavities to be conducted 
In pr ivate by qual i fied heal th care personnel when 
there 15 a reasonable belIef that the Inmale 
posseses ~ontraband of a I i fe-threatening or 
or health endangerIng nature; 

(11) A visual search of an Inmate to be performed In 
prIvate by facIlity personnel of the same sex; 
and 

(12) Informing securi ty personnel of the search 
regulations. 

Comp 1 ian c e C Tit e ria: 

.Wri tten poliCY and procedure addressing all elements. 

(1) Observation (If records of staff searches. if (lny. 

(2) Records of faci lity searches. 

( 3 ) R e cor d 5 0 f 5 ear c h e S 0 f min 1 mum sec; 11 r I t Y I nma t e s 

( 4 ) Observation of searches and records. if any. 

(5) Records of vehIcle search8fi. 

(6) Observation of searches and records. if any. 

(7) Staff/inmate Interviews and inmate complaints, 

If any. 

(8) Receipts for confiscated property and 
disciplinary reports. 

(9) Chain of custody records. 

( 101 Records of body cavI ty searches, 1 f any. 

( 11) VIsual search records, If ahy. 

( I 2 ) Written acknowledgements by staff. 

• 

• 

• 
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Compliance Explanation: 

The search procedures must Include the conditions under 
whIch area, vehicle, package, And Inmate and staff 
searches are authorized, IdentIfy the personnel deslg-

·nated to order and conduct searches, indicate how they 
wi II be performed, and prOVIde for appropriate 
documentatIon to be maIntaIned on fl Ie. Records must 
be maintained to verify that the search procedures have 
been communicated to al I appropriate personnel 

A complete search should be made of every cell or liVing 
area prIor to occupancy. A random, unannounced and 
thorough inspection (I.e. "shakedown") must be made of 
al J areas which Inmates have access on a regular basis 
WI th records maIntaIned. 

Vehicles transportIng personnel, inmates or supplies are 
to be thoroughly searched to prevent escape and the 
IntroductIon of contraband. All VISItors shall be 
Informed of the 5BiHCh poJ. icy to alleVIate any confus­
sion and to discourage the introduction of contraband. 

All Inmaies involved In communIty actiVIties or haVIng 
dl rect contact with the publ ic shall be thoroughly 
searched upon return to the faci lity or housing areas. 
Inmates in the general populatIon must also be searched 
~s deemed appropriAte to maintain order and security. 
Every attempt should be made to keep trustIes and 
Inmates on community rele8se separate from the general 
population to minimize the introduct.lon of contraband. 

StrIp searches Are necessary to maIntain the security 
of the faci lity and to protect staff as weI I as inmates. 
StrIp searches shal I be done on all sentenced inmates 
before they are placed In the general popUlation, and 
may be done on other inmates as deemed appropriate 
(e.g. return from contact visits, etc.) Whenever they 
are performed, they must be done in private by a member 
of the same sex, unless under emergency situations. 

Every attempt must be made to ensure the dignity and 
integrIty of the person who is searched, to respect 
personal property, and to preserve any eVIdence of a 
suspected crime. These lalter searches must also 
provide for the legal protection of Individual rights 
afforded under the 4th Amendment. Care must be laken 
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to ensure that the chaIn of custody IS maintained. 
Metal detectors and body sensors shall be used instead 
of "pat-downs", "strip" or body cavIty searches when­
ever possIble. When body caVl ty searches ~re warranted. 
they must be performed in private QQly by qualified 
health care personnel. Otherwise, lef.;s obtrusive 
methods can be used to locate and confiscate suspected 
~ontraband and/or weapons. 

K. KEY CONTROL 

The managIng official shall have a written policy and 
procedure governIng the aval labi I i ty, control, storage, 
and use of facil ity keys which includes prOVIsions for: 

(1) Secure storage outsIde inmate lIvIng and 
activtt.yareas; 

(2) Quarterly inspection to determIne condi tion; 

(3) Dally inventory to ensure accountabi Ii ty; 

(4) Specification of persons authorIzed access and use; 

( 5 ) A record of Issue and return; 

(6) A duplicate key for each lock; 

(7) Designation of emergency and restrIcted keys; and 

(8) A current master 1 istlng. 

Compliance Criteria: 

.Written polIcy and procedure addressing all elements. 

(1) Observation of storage areas. 

(2) Routine and conslztent records ':If quarterly 
inspections. 

(3) Routine and consistent recor~s of dally inventory. 

(1) Wrl tten ~esignatlon of persons authorIzed 
access/use; observation. 

(S) Records of Issue/return. 

• 

• 

• 
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(6) Observation. 

(7) Observation; istlng of restricted/emergency keys. 

(8) An up to date I istlng of all keys. 

Compliance Explanation: 

Keys, particularly those associated with perimeter 
security doors, shal I be stored In a manner which 
ensures that they are inaccessible to inmates and the 
publ ic. Secure storage Gan include a safe, locked 
cabinet or drawer, vault, locked closet or other 
depository which is under close staff supervision. 
If feasible, they should be secured In a central loca­
tion and stored in a manner which permits an easy 
determination of theIr presence or absence. At least 
a dally Inventory must be made to ensure that keys are 
readily available. All keys shall be inspected at 
least quarterly to determIne their condition. Records 
must be maintained of al I inventories and inspections. 
Any keys needing maintenance, repair or replacement must 
be given immediate attention. Al I keys are to be 
numbered and Indicated on an up to date master listing 
for easy reference. A dupJ leate key must be maintained 
for e a c h Joe k to add reS 5 (\ n y pro b I em sit u at ion s (i. e . 
key broken, bent, lost, etc.L 

Keys restricted for lssue to certain personnel must be 
c 1 ear 1 y Ide n t I fie d . Any key eon t r 0 I s Y stem s h a I I 
provide for a current accounting of the location and 
possessor of each key, emphaSizing documented control/ 
issue when keys are being passed from shi ft to shi ft, 
person to person, etc. Inmates must never have access 
to any keys wi th the exception of those to their) iving 
quarters or work assignments, when appropriate, and 
to personal lockers. Security keys must never be 
removed from the faci lity unless under emergency circum­
stances or as directed by the managlng official. 

Keys to be used in the case of em~rgency must be clearly 
designated for identification by sight (i.e. oolor­
coded, etc.), and/or t'ouch. These keys shall only be 
issued to appropriate personnel at the order of the 
managing official or designee . 
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L. TOOL CONTROL 

The managing official shall have a written policy and 
procedure governIng the aVClllabi I j ty, control, storage 
and use of tools which Includes provisions for: 

(1) Secure storage outside inmate livIng and 
activity areas; 

(2) Quarterly InspectIon to determine condition; 

(3) Dally inventory to ensure accountabilIty; 

(4) Specification of persons authorized to use; 

(5) A record of Issue and return; and 

(6) A current master listing. 

Compliance Criteria: 

.Wrltten policy and procedure addressing all elements .. 

( 1 ) ObservatIon of storage areas. 

(2) Routine and consistent records of quarterly 
Inspections. 

(3) Routine and consistent records ot dally Inventory 

(41 Written deSignation of persons authorized use; 
observatIon. 

(5) Records of issue/return. 

(6) An up to date listing of all tools. 

Compliance Explanation: 

Tools such as hacksaws, hammers, screw drivers, 
welding equipment, etc., can causf.! serious Injury or 
death. Consequently, they must be locked in a securA 
location which ensures they are Inaccessible to unautho­
rized staff and lnmatas. Secure storage can include a 
safe, locked cabinet or drawer, vault, locked closet or 
other deposl tory whIch IS under close staff supervIsion . 

• 

• 

• 
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~hey should be stored in a manner which permits an easy 
determination of thelr presence or absence. An up 
to date listing of all tools must be available for 
easy reference And consIderation should be given to an 
identification system (i.e. etching, color-coded, etc.L 

A system must be devlsed to record the daily inventory, 
distrIbution and return of tools to provide for proper 
security and control. All tools shall be inspected at 
least quarterly to determine thelr servlceability. Any 
tools needing maIntenance, repair or replacement shall 
be given immediate attention. Inmates must not be 
allowed access to tools except for designated circum­
stances in the performance of asslgned duties and 
responsibilitles Only those personnel involved in 
maintenance ~nd related matters shal I be permitted the 
use af tools. 

M. ~RAN5PORTATION OF INMATES 

~he managing official shal have a wrItten policy and 
procedure governing the transportation of an lnmate 
outside the facl 11 ty which Includes provisions for 

r. 1 ) Current weapons quallflcatlon .":1nd reqUired 
motor vehIcle lIcensure of a person Authorized 
to tran:=;port.; 

( 2 ) Des 1 9 nat Ion (J t c: 1 r I.! 1I m 5 t i'\ nee s f. 0 r U 5 t:! ,) f fIr ear m s , 
chemical agents, nnd fAstraining Aqulpment; 

(3) Prr.ltectlon of :nmates, ttaff, public, and 
property: .1nd 

(4) Approprlate response In the event of accident. 

Compliance Criteria: 

.Wrltten polICY nnd procedure addreSSIng all elements. 

(1) Records of securl ty equlpmen~ qualificatIons 
and vehicle J Icensure. 

(2) Observation anrl ~taff InterVIews. 

C3l Recorrls of inmate ~nd vehicle searches; vehicle 
s a f e t y / m a I n t (" n i'l n c P. r: h e c k 5, 17, t I~., I fan y . 

(4) AccIdent reports. If any . 
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Compliance Explanation: 

Only those security personnel trained and certified 
in, qualified in the use of firearms, first aid and 
CPR, chemcial agents and restraining equipment, and 
aware of the appropriate securi ty precautions and 
vehicle safety regulations shall be assigned to trans­
portation duties. A I istlng of these staff members 
must be maintaIned for easy reference. Efforts should 
be made to ensure that adequate personnel are provided 
as escorts. At least one staff member of the same sex 
as the Inmates must be Involved in transportation 
duties. The cicrumstances, situations and conditions 
under which firearms and security equipment can be used 
during transportatIon must be specified and clear 
instructions made avai lable to all appropriate person­
nel. Particular attention is to be given to the 
potential of escape and possible physical harm to 
staff, inmates and the public as a result of the use 
of a motor vehicle. 

• 

All drivers must be appropriately I icensed to operate 
the transportation vehicle and both vehicle and driver 
properly insured according to applicable statutes and • 
regulations. All motor vehicles (i .e. automobiles, 
buses, vans, etc.) shall be properly maintained in safe 
operating condi tlon. Regular safety inspections and 
routine maintenance records shal I be maintained on 
fj Ie. Approved fire extingUIshers and first aid kits 
shall be avai lable in the case of emergency. 

Extreme care must be taken with regard to vehicle keys. 
Wh e nth eve h i c lei s . not i nus e, i g nit ion key s are t 0 

be removed and secured. Al I doors and trunks are to 
be r ema 1 n 10 c ked a t a I J time s . Sea t bel t s a I' e to be 
used as required by applicalbe regulations. Instruc­
tions regarding actions to be taken in case of an 
aCCIdent (i.e. use of CPR/first aid, abandonment of 
ve h i c Ie, c ommu n i cat ion s Wit h bas est a t Ion, etc.) s h a I I 
be made avaIlable to appropriate personnel 

.0 
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N. INTAKE PROCEDURES 

The managIng offIcIal shall have a wrItten policy and 
procedure goVp.rnlng the admIssIon of a newly received 
i nma t e to an \ nIt I a Ire c e p t Ion fa c I lit Y wh i chi n c 1 u des 

'provlslons for: 

(1) VerificatIon of legal commItment; 

(2) Search of an Inmate In accordance WI th appl icable 
case law; 

( 3 ) A s Y stem 0 f par. I t 1 vel den t I fie a t ion 0 fan i nma t e ; 

(4) CollectIon of personal data; and 

(S) Documentallon of opportunIty to make initial 
telephone r.alls. 

Compliance Criteria: 

.Wrltten pol icy and procedure addressing all elements . 

( 1 ) RevIew of (~omml truent records. 

(2) Search records, If any. 

(3) RevIew of rAcorris and observatIon. 

(4) RevIew of Intake records. 

(51 Records of cal Is. 

Compliance Explanation: 

Inmates entering a correctional settIng may be unfami­
liar with staff expectations and unsure of institutional 
regImen. Therefore, efforts should be made to assIgn 
personnel to the rp.celving unIt with adequate experIence 
In handling Inmates, considerable knowledge of the faei­
I ity operations, dnd good interpersonal skills to ensure 
a consistent, effective admIssions process. 

Care must be taken to sUbstantiate that the inmate is 
properly detained In the custody of the jurisdiction In 
questions by vIrtue of the receipt of a le'gal commitment 
or other ",ppropll<)t,~ court document. A complete Clnd 
thorough visual exa.mlnatlon of the subject inmate Ci.e. 

.' 



ADC 

... ",. . 

1 B 

for contraband, identifying factors, physical charac­
teristics and medical problems) should be performed 
except on pre-trial inmates (i.e. temporary detainees) 
who have not appeared before a commiSSIoner or Judge or 
who are expected to be released prior to placement In 

·the general population (i.~. within 24 hours). Only in 
cases when eIther the c~arge. the circumstances surroun­
ding the <1.11egeri nff~nse, the frisk search, or any other 
information available to the Intake officer (i.A. 
suicide risk) Indicates that the inmate may be in 
possessIon of contraband of a life threatenIng or heal th 
endangering nature can a strip search be considered on 
"temporary detaInees" (Reference Smith v, Montgomery) 
Inmates should also be afforded opportunIty to shower 
and receive hygiene care/decontamination as indIcated. 
PhotographIng. fIngerprinting and assignment of a 
regIstering number to each inmate for IdentIfIcation 
purposes must he performed. 

Upon admISSIon, all pretrial inmates must be perml tted 
to complete at least·two local or collect long distance 
telephone calls in privacy to inform attorneys, bonds­
men, f a mil y, f r J end 5, (~t c ., 0 f the I r I () cat lon, r1 n d t 0 

solicit. assistance In securIng relAase. Procedures 
should include f.HOVISlons for dIaling the number, 
verification of the person identified by the inmate 
to recelVA the call" conditions under whi(:h communi-
cation may be monItored, etc Records must be main-
tained of all telephone cal Is made by arrested persons. 

Per son a lIn f 0 T ma. t I (l n to I nit I ate the (~a s ere cor d f i I e 
should Include such thlngn as: descrlptlon of the crIme 
(official and/or Inmate versIon); summary of the crimi­
nal history (odul t .9nd/or juvenIle, nrrests and/or 
convictions, etc.); social Informatlon (i.e. family 
history, use of drugs <lnd/or alcohol, etc.); medical/ 
psychological hIstory (hospitalizations, injuries, 
medications, suicIde attempts, etc); education<ll/ 
vocational levels and achievements; employment status 
and history; gener(l] Intake information (i.e. name, date 
of bIrth, address, etc.); and, staff recommendations. 

EffoTt~ should be made to keep the newly admitted Inmate 
SAparate from the general populatIon to permit a close 
observation/assessment of behaVIor by the staff pr ior 
to Inlt.lel h01.1sInq ;lsfiignment. 

~. ~~" ""'~ ,"--..... ,- .~ ...... ..., .. -"" "-~' "'"'-"-.-

• 

• 

• 
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O. RELEASE PROCEDURES 

The managing offIcial shall have a written policy and 
procedure governIng the release of an inmate which 
Includes provIsIons for: 

(1) Verification of Identity; 

(2) Authentication of authorIzation to discharge; and 

(3) Notification to affected agencies and persons 
as requIred by lAW or regulation. 

Comp 1 i ance Cr i t e ria: 

.Written policy and procedure addreSSing all elements. 

(1) ReVIew of records and observation. 

(2) Review of release records. 

(3) ReVIew of case records. 

Compliance ExplanatIon 

Efforts should be made to assign personnel to the 
discharge unit WIth adequate experience in dealing 
with inmates and the public, appropriate awareness 
of the crIminal justice system and sufficient social 
skil Is to ensure a consIstent and efficient release 
process. 

From the standpoInt of I iabl J ity ana publ ie safety, 
consIderable care must be taken to correctly identify 
the subject inmate scheduled for release or transfer 
(i .e. by fingerprints, identification card, etc.), and 
to verify the authoriZIng documentation presented to 
discharge the inmat.e (i.e. writ of habeas corpus, parole 
release order, court order, release by expiration of 
sentence, etc) 

Prior to discharge or as soon ·the~eafter as possible, 
al I matters relating to the facility should be com­
pleted (I.e. claIm;; for lost or damaged personal pro­
perty, reImbursement for lost or destroyed issued 
property, reconcl I latton of any outstandin1 fund 
balances/debts, medIcal screening, etc.). Records 
should be kept of these actions . 



ADC 2 1 

All agencies or authorities (i .e. local heal th 
department, offices of the Division of Parole and 
Probation, law enforcement agencies, other correc­
tional facilities, judicial offices, and other 
affected persons. such as victims. must be contacted 
if required (Article 27, Section 761) prior to an 

. Inmate's release or as soon thereafter as possible WI th 
appropriate records maintained on file. 

P. SPECIAL CONFINEMENT 

-. ~'''.' .. ,,_ •. ,"" ~19""""""'= _."" .... ,.. 

The managing official shall have a written poli.cy and 
procedure governIng the placement. removal. supervisIon, 
and rlghts of an Inmate ~ssigned to ~dminlstratjve 
segregation, diSCiplinary detention, medical Isolation 
and protective custody sti'ltus which inf!ludes proviSions 
for: 

(1) Identifir.:atlon of persons authorIzed to place 
and remove an Inmate from special confinement; 

(2) DeSignatIon of circumstances and conditions 
warranting assignment and release; 

( 3 ) SpecificatIon of time fr~mes, methods, and 
persons authorized to review status; 

( 4 ) Access to services, 
consi.stent w\ th the 

programs, 
inmate's 

;\nd nctivlties 
status; and 

(S) Maintenance of supervision records of specified 
act.\V\tles and occurrences. 

Compliance CriterIa: 

.Wrltten pol icy and procedure addressIng al I special 
confinement statuses and elements. 

(\-5) Records reVlew; observation. 

Compliance Explanation: 

Separation from the aeneral populhtlon is only to be 
used when there 15 no other viable alternative to 
protect the Inmate. !itAff, public, property and facl­
l~ty securIty and order, and then only to the extent 
necessary to return the Inmate(s) and faCl'lity to 
normal. 

~ ''-', ,.-. ',." "'''".''-n,-.,';lj:"c· __ ," .... ,.,...< " 
- -" . ' ..... -

'-----'---------------------------------'------------~---------

• 

• 

• 
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Only the managIng official, or designee, or In the 
case of medical Isolation, qualified health care 
personnel, are authorized to order the immediate 
placement of Inmates in special confInement status. 
OtherwIse, the placement can only be made after 

·a due process hearIng before a person or commIttee 
of persons not dIrectly involved in the matter. 
If the placement 15 made pursuant to emergency 
circumstances, a review hearing must take place as 
soon as possible thereafter. In the case of protec-
tive custody, inmates may request such status with 
a signed consent form; however, records must be 
maintained of a\ 1 such actions. 

Reviews of the status of those assIgned to special 
confinement must be performed on a speCIfiC and 
routIne baSIS to determIne I f the reasons for such 
confinement still eXIst. The managing official 
deSignee, qualified health care personnel, or a 
designated committee of persons, have the authority 
to revIew and/or remove Inmates from segregation 
s~atus. Records of all such actions must be maintaIned 
on file . 

Those assIgned to administrative segregation (e.g. 
escape risks, notorious crImInals, etc.), which may be 
for relatively extensive periods of time, must be 
prOVIded WI th access to programs condUCive to thel r 
wei I being. Those Inmates assigned to 'protective 
c u s to d y (e. g. you t h f u I 0 f fen d e r, has en em i e s, etc.) 
can be permItted to partiCipate In as many programs 
asnd services as possible subject only to considerations 
of faci I i ty order and secur I ty. 

Placement in medlGal IsolatIon can be for as long as 
the condition callslng s1Ich decision exists and/or as 
deemed appropriate by the medIcal authority. Inmates 
must be permitted to participate in as many programs 
and services as pOSSible subject to conSIderations of 
the heal th and security of the affected inmate, other 
inmates, facility staff, visitors and public. Disci­
plinary detention IS ordInarily g'lvan for short periods 
of t.ime In order to maIntain control and manage beha­
VIOf. Inmates assigned to this status shall be allowed 
access to programs And servIces condUCIve to their wei 1 
be I n 9 and con 5 i s t en t wit h t he s a f e t y and se cur i t Y 0 f 
the faCility. If there IS adequate Justification for 
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the removal of ~iome or all personal I terns and the 
restrIctIon from some or all programs and services, 
the deCISIon must be made by the managing official or 
deSIgnee in advance of the move to segregation or 8S 
soon thereafter as possIble, unless cIrcumstances 

·otherwlse dictate The Action and ratIonale for 
the decIsion must be documented. 

The following programs, services and Items/articles 
should be avaIlable to lnmates in specIal confinement to 
the extent possIble that they are to those assigned to 
the general population: prescrIption medIcatIons; non­
degrading clothlng unless adjusted for self protection 
Ci.e. belts, shoe strIngs, etc.); access to personal 
items unless their destruction or abuse may lead to 
S elf I n J u r y 0 r I mm I n e n t dan 9 e r t 0 s t a f f (i. e. eye -
g I ass e s, w r I tIn gut ens' I I 5, e t G . ); wh ole some, nut r I t ion a I 
meals; regular shavIng ;;lnd shower opportunities; issue 
and exchange of bedding and clothing; barberlng and 
haIr care services; mall, telephone and visitation 
prIVIleges; access to legal reference and general 
readIng ~aterlaI5; recreatIon and exercIse opportu­
nIties; access to programs (i e. education, vocatIonal 
traIning, substance abuse therapy, etc.l; and, access 
to treatment professionals (\ .8. phYSICIans, nurses, 
counselors, psychologists, etc l. 

Records must be maIntaIned of a1 I routine and 51gn£l­
cant actiVItIes, occurrences and matters of Interest 
relating to inmates relegated to speCIal confinement 
(i.e. admIssIon:;, ViS.lts, showers, exercIse perIods, 
unusual behavior, mall, releases, etc,) 

Regular rounds must be made of these hOUSIng areas 
by supervlsory staff to ensure proper treatment. 
FrAquent observations shall be made by housina 
personnel to ensure that emergency situations and 
circumstances are routinely noted and promptly 
addressed (e.g. every 30 mInutes for "SUIcide watchll, 
etc.), all of wh1ch mllst be recorded and maintained on 
f i Ie. 

Q. SEPARATION OF SEXES 

The managing offlclal shal 1 provide lIvIng quarters 
for male and female Inmates which are separate and 
dIstInct t.o ensure prIvacy 

• 

• 

• 
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Compliance Criteria: 

.Observation. 

'Compl lance Explanation: 

Male and female Inmates must have separate and distinct 
sleeping quarters, both Visually and t.o the extent 
posslhle, acoustically, to provide privacy, maintain 
IndiVidual jntegrl ty and ensure faclil ty order and 
security. However. both sexes shall have equal access 
to faci 11 ty program space and opportunities . 

THERE IS NO PAGE 25! 
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.03 INMATE SAfETY. 

It is in the best interest of the general public, correc­
tional administrators, and the appropriate governmental 
authorl ties that the life, heal th and safety needs of the 
Incarcerated populatic ion, faci I i ty emplovees and visitors 
are met on a continuing basIs. fire preervlces, medical, 
den t a I, and me n t a I he a I t h s e r v Ice s , 
and the protection against other life threatening or health 
endangering conditions are essential to the effective 
a dm i n i 5 t rat ion, SOU n d rna nag erne nt, and e f f i c len top era t ion 
of a correctional facil i ty. 

A. FIRE SAFETY INSPECTIONS 

The managing official l':haJl have a wrdten policy 
and pro c e d U r e ens uri n 9 t hat the fa C I lit Y me e t s a I I 
fire safely reguliltions as verified by an annual 
inspection by authorized representatives of the 
State Fire Marshal 

Compliance Criteria: 

.Wrltten policy and procedure; observation; 
documented annual Inspections; verification of 
corrective action. 

Compliance Explanation: 

Inspections by the Slate Fire Marshal or authorized 
representatives are to be Implemented at 12 month 
in t e r val s toe n sur e tot a I camp 1 ian c e Wit h S tat e COMAR 
12.13.01 and/or local fire safety codes. Any viola­
tions of the requirements are to be corrected as soon 
as practicable and in accordance with time frames 
established by the authority having Jurisdiction. 
Any exceptions, variances or equivalencies must be 
approved in writing by the appropriate authority. 
Consideration should be given to the development of 
.,. "tickler" system to ensure inspections are per­
formed on schedule. Reports of these annual inspec­
tions and corrective actions are to be maintained 
on fIle. 
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B. INTERNAL FIRE SAFETY INSPECTION 

The managing official shall have a written policy 
and procedure requiring facility personnel with 
documented training In fire safety practices to 
perform monthly Internal inspections to monitor 
compliance with fire safefy and prevention regu­
lations. 

Compliance Criteria: 

.Wrltten poliCY i'lnd procedure; observation; routine 
and consistent monthly Inspection reports; written 
deSIgnation of IntBrnal fire safety officer(s); 
recorrl of trainIng. 

Compl iance Explanation: 

Monthly InspectIons of the facIII ty by qualified 
personnel are necessary to ensure that: e~uipment is 
functional; ~vacuatlon routes are clearly marked; 
exits are acceSSible; r:ombustit'Jles .are properly 
stored; hOUSing areas are tree of excessive mate­
rials; and, the faCIlity fire safety and prevention 
program IS being followed. This program should 
Include prOVisions for: an Interior alarm system; 
5 eve r a I me a n s 0 f e 9 res S; P romp t n n t j f .i cat ion 0 f the 
fire department and other public safety agencies; a 
heat and/or smoke detection system; emergency 
lighting; proper locatIon and periodic Inspection of 
fire extinguishing equipment; and, a means to 
evacuate smoke. The program should also prOVIde for 
the use of fire rFd8rrlant mattresses and pillows and 
nonGOmbustlble bUilding materials, and the specifi­
cation of the types and quantity of combustibles 
perml tted in hOUSing areas. Training of internal 
Inspectors must be documented and records of the 
inspections and corrective action are to be 
maintained on file. 

C. DISASTER PLANS 

The managIng offICial zhall have wri lten disaster 
pia n s tor fir e s, c h em 1 c a j S P I I Is, C I V I I f.1 e fen s e , 
natural disasters, power outage and other such 
circLlmstances which Include prOVISions 'for: 

(1) DOGLlmented r:oordlni:ltlon With appropriate 
responding agencies and organizations; 

• 

• 

• 



• ADC 

• 

• 

28 

(2) Specific description of staff dutIes and 
responsibi litles; 

(3) full, partial and medIcal evacuation 
addressIng: 

( 4 ) 

( a ) 
(b) 

( c ) 

( d ) 

The handling of injured persons; 
Security considerations; 
Instructions for responding emergency 
personnel and vehicles; and 
Mov8ment of affected persons to 
safe areas; 

The 
the 

P I a c eme n tan d h 0 us i n g 0 f I nrna t e s wit hi n 
facilIty and at alternate sites when the 

faci!i ty or portions of J t are rendered 
untnhabl table; and 

(5) Quarterly fire drills on each shIft to include 
inmates, unless their Inclusion compromIses 
securIty. 

Compliance Criteria: 

,Written plans 
including al I 

addressing deSIgnated disasters and 
elements. 

(t) Correspondence/records of meetings wi th 
respondIng agencIes named In the planes) 

(2) DeSIgnation of staff involved and their reqUIred 
actions, Inclusive of, but not limIted to: post 
assignments, identIfication of essentiall 
nonessential services/programs/o~eratlons, 
adjustments to shift hours, if any, etc, 

(3) Records of implementation, if any; staff 
interviews. 

(4) ldentl :lcatlon of temporary internal housing In 
nonaffected areas as wei as alternate housing 
outside of the faci Ii ty.' 

(5) Routine and consistent records of fire drills 
on each shIft 
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Compliance Explanation 

Communication WI I I enhance cooperation and ensure 
more efficient and workable procedures by accessing 
rhe specialized knowledge and expertIse of responding 
agencies/organIzatIons. The instructions fow s 
staff during these CriSIS situations need to be clear 
ond comprehensIve to Include, but not be limited) 
to: proper use or ser.l.lTlty equipment for the evacua­
tion and transportation of Inmates to other secure to 
site locations: Mttentlon to victims/injured person S 

Including staff, VIsitors and inmates (i.e. movemen 
v. nonmovement, etc J: deSignation of the location 0 

litters, stretcherD, etc.: indication of the route s 
of access/egress to be used by emergency vehlcles/ 
personnel: securl ty precautIons concernIng escort 

. 0 feme r 9 e n c y per son n f! I: han d lin g 0 f non a f f e c ted 
inmates, etc. (i.e. lockdbwn, etc.): procedures for 
the notification of responding persons, agencies 
and organizatIons, etc. EvacuatIon procedures 
should Include a deSIgnation of routes which are 
clearly marked by use of charts, arrows on the walls, 
floors and/or other readily understood dnd clearly 

• 

visible sIgns. EqUIpment necessary to maintain • 
essentIal lights, power and communIcatIon IS critical . 
to maintain the outSide communications and life 
~ustaining functIons. 

'The plans need to Identify areas WIthIn the facility 
to be used as tGmporary shelters when portions of the 
structure are no longer appropriate for housing as 
well as external locatIons (e.g. schools, National 
Guard/Reserve Installations, other correctional 
facilities, etc.) capable of serving as living 
quarters for an extended period. Evidence of agree­
ments with these external locations are to be 
maintained on file. 

DrIlls which closely npproxlmate actual emergency 
conditIons are to be held quarterly on each shift 
wi th' records maintained on fi Ie. All parts of the 
facl II ty should be Included at least once a year. If 
practlc:al and In conc:ert WIth securIty considera­
tIons, Inmates ~houla be Included to enhance their 
famil iarity with their expected responses during such 
emergencIes. COmprehensive reports sh~uld be 
retained on fi Ie of nl I actual disaster situations as 
well as the handltnCJ of all cases requiring medical 
attention. 

• 
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DISASTER PLANS AWARENESS 

The managing official shall 
procedure ensurIng that al I 
the dIsaster plans. 

Compliance Criteria: 

30 

have a written policy and 
personnel are Informed of 

.Written policy and procedure; training records; 
pre/in servIce training currIcula; wrl tten 
acknowledgements for all involved personnel; staff 
interviews. 

Compliance Explanation: 

Awareness of disaster plans is an essential element 
of "orIentatIon" for all full time, part tIme and 
contractual facility personnel, excluding volunteers. 
Al I personnel are to be apprised ot Changes to the 
plans as they occur with documentation maintaIned on 
file. Any and all methods to Inform personnel need 
to be routinely documented and clearly demonstrable. 

EMERGENCY MEDICAL SERVICES 

The managlng officIal shall have i:l Wrltten POlICY 
and procedure ensuring 24 hour emergency medical 
servIces InclUding provISIons for: 

(1) Access to health care facilities and 
quaIl fled ])",al th care personnel; 

(2) Designation of fIrst aid kit content and 
locatIon, approvAd by qual tfied health care 
personne), and monthly InventorIes to determIne 
supply; and 

(3) A person WIth current certlflcc1tlon In baSIC 
first aid and cardiopulmonary resuscItation 
(CPR) i'lVi'\llnbl(~ to Inmate liVIng nnd ac:tlvi ty 
djf~o::\5 on r.;acl1 shltt 

Compliance Criteria: 

. W r 1 t ten pol ICY and pro c e d 1.1 r <:1 1 n c Iud j n gal lei eme n t 5 

r () Observnt10n; ~nntracts/ngrAements: duty 
schedules 

.,;,~,::,~, 

.-~.IDi1~~~~~~~~~~~~~~~~'7Aiq~~G~~~""·~>·"!~'.f~1%.~·$1i# ' 



ADC 3 1 

ObservatIon; routine and consistent 
of monthly InventorIes; written kit 
approval. 

record 
content 

(3) Up to date cortI flcatlon records; duty 
schedule and post assignments. 

Compliance Explanation: 

raci I i ty, contractual and off-sl te resources must be 
avaIlable to nddrAss emergency medical care needs. 
This Includes Arrangements WI th nearby hospItals, 
cl inlcs Of other tacIll ties for services which cannot 
appropriately be provIded withIn the facility, "on 
call" phYSICIan f,erV1C:e, contractual agreements to 
provIde a broader range of serVIces, etc. First aid 
kIts, which are approved by qualified health care 
personnel, must be located at readi ly known and 
a c c e s sib I e I 0 cat Ion 5 t h r 0 ugh 0 u t t he fa c i lit y and i n 
faci lity vehIcles as determIned by the health autho­
rl ty, The contents of the first aId kits are to be 
regularly inventoried on a monthly basis and their 
conditIon dnri supply evaluated. Accurate records 
must be maintained on fIle of kit replenishment. 

The traIning program establ ished in conjunction with 
'11.lallfied health cart~ personnel should contain at a 
mInImum: an awareness of potential emergency situa­
tIons Including the recognitIon of the signs and 
symptoms of gross and obVIOUS injuries, Illnesses 
Rnd Amotional d,sturbances; a knowledge of what to 
do In life threatenIng or health endangering situa-
t I () n s; and, a n a c qua i n tan c e WIt heme r g e n cyme die a 1 
procedures including the methods of obtaining assis­
tance. The traIning must be provIded to appropriate 
personnel prior to permanent work assignment with 
records maIntained on file. The essential elements 
(Basic First Aid and CPR) of the training program are 
to be repeatAd on a regular baSIS according to esta­
blIshed gUIdelInes to maIntain current certification. 
Care must be taken to ensure a maxImum response time 
of four mInutes to any area of the facility or 
grounds by properly certlfied personnel. 

F. ROUTINE HEALTH SERVICES 

The managing offICIal shal have a written policy 
and procedure speCifYing the method for requesting 
weekly access to sick cal I and the prOVIsions for 

• 

• 

• 
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prompt staff referral of special medical probl"ems 
to appropriate health care professionals, which is 
communicated to personnel having direct contact 
wit h I nma t e S • 

Compliance Criteria: 

.Written policy and procedure; contracts/agreements; 
schedules; implementation records; medical files; 
pre/In service training curricula; wrJ tten acknow­
ledgements for Involved personnel; staff interviews, 

Compliance Explanation: 

The system for processing medical complaints must be 
communicated to all staff during orientation or prior 
to permanent assignment, and should be part of regu­
lar In-service training, Records of staff awareness 
need to be maintained on file. The sick call access 
and referre\! process, for the handl ing of routine 
health problems, must be without unreasonable delay 
and not be subject to "quota" systems. Current, 
confidential and accurate records of inmate treatment 
are to be maintained. 

REC~PTION MEDICAL SCREENING 

The managing official shal I have a written policy 
and procedure whIch provides that medical screening 
of an inmate IS conducted by henlth trained or 
qualified health care personnel within 24 hours of 
admission to an inItial reception facility. 

Compliance Criteria: 

,Written polICY and procedure; contracts/agreements, 
imp I erne n tat ion I' e cord s; me d i c a J f I I e S; t r a in i n g 
records, if appropriate. 

Compl lance Explanation: 

As soon as possible, but not mbre than 24 hours 
after admission, medical screenIng is to be performed 
on all Inmates. Nonmedical personnel performing 
these tasks must receive appropriate training by 
'1ualified health ('are personnel which I'S recorded 
and maintained on file, The'health assessment. should 
be completed prior to movement to the general popu­
lation. The assessment should lnclude an observa­
tion and identifIcation of behavior (state of 
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consciousness, mental status, appearance, conduct, 
ease of movement, Atc.l, and physical condition 
(tremors, sweating, rashes, infestations, bruises, 
lesions, cuts, abrasions, body deformities, needle 
tracks, etc.) :3ignlficant family and personal 
history information Including immunization status, 
substance abuse background, conditions requiring 
immediate medical attention (e.g. medical diet, 
etc.), medicatiuns laken, the collectIon of data 
to compile medical, dental and psychiatric history 
(e.g. hospltnllz.)tlons, etc.), and signs and symptoms 
of communicable diseases should also be noted. 
Medical screening wIll assist in making proper 
housing, work and other classification referrals, 
and may minimize the potential far further compli­
cations such as deaths, epidemics, sUicides and 
assaults. The medIcal screening should take place 
in a location and under conditions which maintain 
the dignity and Integrity of the inmate. Records 
i'I ret 0 bema i n t i3 I ned asp art 0 f the me d i c a I f i I e 
of screenings. 

H. DISPENSING MEDICATIONS 

The managing otflclal shal have a written poliCY 
and procedure for the dispensing of prescribed 
medication which Includes provjsions for: 

(1) PrescriptIon Inl tlation by authorized persons; 

(2) DeSignatIon of the method for the fi 11ing 
of prescription orders; and 

(3) SpecIfication of the system of packaging and 
labellIng of prescrIption medication. 

Compliance Criteria: 

.Written pol ICY and procedure addressing all 
elements. 

(1) Contracts/agreements/schedules; records of 
prescrIptIon origin with required counter­
signature, etc; 

(2) Contacts/agreements; observations; medical 
records. 

(3) Contracts/agreements 
InterViews. 

observations; staff 

• 

• 

•• 
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Compliance Explanation: 

The methods of initiating, filling, transferrlng/ 
transporting/handl ing and packaging, and label I ing 
of prescription medications for Inmate consumption 
must ~onfnrm to rurrent Department of Heal th and 
Mental Hygiene (DHMH) and Drug Enforcement Admini­
stration (DEA) IJuldelines and regulations. Records 
to support accpptable/requirerl practIces must be 
maintained for (';!xamlnatlon and verifIcatIon by all 
regulatory agencIAs. PrescrIptIon medIcation may 
only be dispensed by a pharmacist or AuthorIzed 
prescrIber, Including a licensed physIcian, dentIst 
and podIatrIst or nurse practl tioner and physician's 
assIstant with appropriate physician counterSigna­
ture within 48 hours. Techniques for fIlling 
prescrIptions, such A~; facsimIle processing, call-In, 
daily ph::lrmacy visits, etc., which are in lise, must 
correspond to eXIstIng procedural content. Main­
tenance of stock and/or bulk medIcatIons should be 
lImIted and a formulary, I istlng medicatIon approved 
for the treatment of inmate patients, should be 
considered as ~ mAans to control the variety/quantI ty 
of medicatIons WIthin a faclllty~ 

Consideration should also be given to the use of 
unIt dosage In correctional faCIlities. The use of 
un ltd 0 sag e 5: per mit 5 the ret II r n 0 fun use d me die a -
tions to a pharmacy for credit; allows for better 
eontrol of medIcatIons; is safer and more sanitary; 
and, can limIt the amount of medication maintaIned 
by the faCIlity. Medication must be packaged in 
properly labelled containers with name, contents, 
directions, Iistopil dates, and other Vital Information 
clearly indIcated. The prescrIption renewal proce­
dures should also be identIfied, routinely followed 
and properly documented. A modified unit dose 
system using blister cards/packages/containers, 
whIch are dispensed by a pharmacist and hermetically 
sealed, may be practical and cost effICIent for 
many correctional facilities .. Inmates on work 
release or other authorIzed absences from the 
Institution, needIng II limIted amount of medicatIon 
wh i I e I) uta f the £ a c i I I t Y , 5 h 0 u I d bel s sue d a 
properly labelled contaIner by responsible facility 
personnel prior to release . 
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I. ADMINISTRATION OF MEDICATIONS 

The managing official shal I have a written policy 
and procedure for the administration of prescription 
and over the counter medication which Includes 
provisions fi)[: 

(1) StandIng orders or protocol approved by 
the phvsiC:ICln in charge; 

(2) Instruction of nonmedical personnel on the 
proper method of Administration by qualified 
health care personnel; 

(3) A record of the Cldministration and refusal 
of medications; ,"lnd 

(4) DeSignatIon of c:irci.1mstances for inmate 
s elf - A. dm I n 1St rat ion. 

Compliance Criteria: 

Written polIcy and procedure addressing all 
elements 

(1) Approved documents. 

(2) Training currIcula and records; staff/Inmate 
interviews; observat Ions. 

(3) ReVIew of records 

( 4 ) Observation; 
s· t a f f / I nma t e 

review of records; 
i n t e r view s, etc. 

Compliance Explanation: 

Medications are only to be administered by trained/ 
qual ified personnel According to the directions of 
the prescribing authori ty which may Include standing 
orders and/or protocol. Only under designated cir­
cumstances may medications be handled by Inmates 
(i .e. self-admlnlstri'ltion) and then 'only when 
speclflcal Iy authorl~eu oy the attend~ng physIcian. 
The swal lOWIng of a tablet, capsule or I iquid (or 
self-lnjectlonJ should be personally o~served by 
admInisterIng pArsonnel when the single dose method 
IS utI I ized. Records of distribution or refusal of 

• 

• 

• 
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medication are to be maintaIned in a manner and 
format approved by the facIII ty medical authori ty 
and placed In the medical fi Ie. Procedures for 
the adminIstration of over the counter medICInes 
also need to be formalIzed, IncludIng an appropriate 
r€lcorn keepinq system. NonmedIcal personnel Involved 
in these prac~lces must be trained in the proper 
methods of (ldmlnlstration by qualified health care 
per son n e I wIt h r e cor d 5 0 f t r a I n i n q ma i n t a I ned 0 n 
f i Ie. 

J. CONTROL OF MEDICATIONS 

'The managIng offICIal shal have a Wrltten policy 
and procedure governing the avallabi I i ty, control, 
storage, and management of prescrIptIon, stock and 
over the Gounter medications whIch includes 
prOVIsions for: 

(1) Secure storage of facl I ity medications; 

(2) Specification of persons haVing access; 

( 3 ) Recorded dIsposal of unused and expired 
medicatIons; 

( 4 ) Awe e k I yin V e n. tor y 0 f con t r 0 I led S II b s tan c e s ; 

( 5 ) Han d 1 In g 0 i per son a I me dIe at ion a fan ew I y 
admitted inmate; and 

(6) Handling of personal and faCI Ii ty prescr ibed 
medication for an inmate transferred or 
released. 

Compliance Criteria: 

.Written policy and procedure addressing al I 
elements. 

(1) Observation of storage areas. 

(2) Written rleslqnation of authorizeo access; 
observatIon. 

(3) Records ot dlSposltlon. 

(4) Records of routine and consistent weekly 
inventorIes . 
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(5) Observation; records; staff Interviews. 

(6) Observation; records; staff interviews. 

Compliance Explanation: 

MedIcations must be kept in a secure location which 
ensures thAy are Inaccessible to inmates and 
unauthorized personnel. Secure storage can include 
a safe, locked cabinet or drawer, locked closet or 
other cleposi tory which is under close staff 
supervIsIon. All unused and expired medications 
Rre to be disposed of or returned to the pharmacy 
in accordance wIth DHMH/DEA gUide] Ines. Records 
of these actIons must Include all persons 
WIt n e s sino n r par tic i pat i n gin the dis P 0 s a I / 
return. A record should Include the amount and 
type of medication Involved, date destroyed/ 
returned and method of dIsposal. If unIt dosage 
IS used or modIfied unit doses are packaged in 
bl ister cards by an authorized prescriber, the 
medications may be returned [or credit to the 
pharmacy from which they were dispensed. 

On a weekly baSIS the amount and type of controlled 
dAn~~rous subst~nces (i e those requiring the 
1.1 s e 0 f a ph Y SIC I an's reg i s t rat Ion numb e r) are to 
be reconciled by deSignated personnel with records 
maintained on fi Ie. The handling and management 
of'personal medlcr.1tions of inmates upon admission 
to the faCility and the disposition of facility 
8nd personal prescription medications at release/ 
transfer must be speCified and records maintained. 

K. CONTROL OF MEDICAL AND DENTAL INSTRUMENTS 

The managing official shall have a written policy 
and procedure governing the availability, control, 
storage, and use (If needles, syringes and instru­
ments which Includes prOVIsion for: 

(1) Secure storage outside inmate living and 
actIvity areas; 

(2) SpecifIcation of persons haVIng a'ccess 
and use; 

• 

• 

• 
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( 3 ) Quarterly Inspection to determine condition; 

(4) Weekly Inventory to determine accountabilIty; 

(5) Disposal of needles and syringes according to 
establIshed legu!atlons; 

(6) MaIntenance of a record of use of needles 
and syringes; and 

(7) A current master Isting of medIcal and 
dental Instruments. 

Compliance Criteria: 

.Written pol icy and procedure addre,sing al I 
elements. 

(1) Observation of storage areas. 

(2) Written designation of authorIzed access; 
observation. 

(3) Records of routine and consistel1t q1J::1rterly 
inspections . 

(4) Records of routine and consIstent weekly 
InventorIes. 

(5) Records of routIne and consIstent disposal. 

(6) Records of routine and consistent use. 

(7) Up to date lIsting of all implements. 

Compliance Explanation: 

Medical and dental instruments (i.e. needles, 
syrlnges, scalpels, etc.) must be kept in secure 
locations which ensure they are inaccessible to 
Inmates and unauthorized personnel. Secure storage 
can include a safe, locked cabinet or drawer, locked 
closet or other depository whibh IS under close staff 
superviSIon. A current listing of all instruments is 
to O~ maIntaIned tor Inv~ntory purposes. Control 
procedures are to include proviSIons for weekly 
inventories to determIne accountabl I lty and quarterly 
inspections to assess condItion. Records of the use 
of needles/syrInges and their disposal, in accordance 
wit h 0 HMH reg u 1 a t Ion s, are t 0 b e m a i n t a I ned 0 n f i 1 e . 
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L. MEDICAL TESTING 

The managIng officIal shall have a written policy 
pro h i bit i n g the use 0 f n n i nma t e for me d i C a I , 
pharmaceutical or cosmetic experiments, that does 
not pre c I 11 d e the i n d I V 1 d u a 1 t rea t me n t 0 fan i nma t e 
based·on need for ,:\ specific medical procedure 
which is not generally available. 

Compliance Criteria: 

.Wrltten pol icy and procedure; observations; 
contracts/agreements; staff/inmate interviews. 

Compliance Explanation: 

• 

The responslblll ty of the managing official to 
ensure the safety and well being of inmates cannot 
be guaranteed when they are Involved in medical 
experiments. Even though these programs may be 
voluntary, they are not permItted because inmates 
cannot truly exercise free wII I due to the possi­
bility of subtle Inducements, the promise of reward 
or monetary payment, etc. However, this should not 
preclude IndIVidual treatment of an Inmate based on 
the need for a specIfIc medical procedure which may • 
be generally Clvai lable in the communI ty. 

M. LICENSING/CERTIFICATION 

The managing official shall have a written 
policy and procedure ensurIng that health care 
personnel who provIde services to inmates have 
current credentials, certifications or 
I icenses ~ccording to State requirements. 

Compliance Criteria: 

.Written poliCY and procedure; verification of up to 
date cre~entials; contracts/agreements; roster. 

Compliance Explanation 

All qualified health care personne.l (Le. full time 
and par ttl me, ,~ 0 n l , ., \.. t u cl 1) who p r (J v Ide ~; e r VIC e s 
to inmates must meet State licensing/certification 
requIrements to perform the dutIes and responsibi­
lities specified in written job descriptions. 
Verification of current credentials must be main­
tained on file to document that they are qualified 
by traIning and experience • 
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N. MEDICAL JUDGEMENT 

The managing offlCI,,11 shall have a written policy 
specifying that matters of medical, psychiatric, 
and dental judgement are: 

(1) The province of qualified health care 
personnel; and 

(3) Not subject to Interference by facIlity 
personnel unless necessary to maintain order 
and security. 

Compliance Criteria: 

.Written policy; observatIon; statf/lnmate 
interviews. 

Compliance Explanation: 

No restrictIons can be Imposed by managing officials 
on matters of medical, psychiatric, and dental 
Judgements except those necessary to maintain order 
"nd security. Correctional personnel are to facili­
tAte the prescribed Instructions of medical 
personnel in such matters as medication dlspensa­
t.ion. medical diets. medic;;I]/psychiatrtc after carA, 
speCial work <lssignments or work restrIction WIthout 
Interference or unnecessary delay_ 

PHYSICAL EXAMINATIONS 

The managing official shal I provide for n written 
policy and procedure requiring a phYSical examina-
t ion 0 f <I. n ) nm ate by qua] 1 fie cI 11 e a I t h car (l per son n e I 
within 14 days of AdmISSIon at the 1ni tial receptIon 
faCIlity 

CampI iance Cri teria: 

Wfltten policy and procedure; medIcal records. 

Compliance Explanation: 

A health Appraisal on each inmatA, excluding intra­
system transfers, IS to be completed no later th~n 
14 days follo'Ninrr 8dmlsslon. If thore IS documented 
eVIdence of <.\ health "ppralsal w1th1n the prevIous 

~~~~~~~~~:W~~~'i~~""Zil:~~"'Z"lig'':':~~· 
~b;!.~~;b~ ... 7~7~~T~,~,;~":"!':~~~~~?~~~~~~~~~"~':~~?_~.::i~~~~f~~~~.~~.~~,~ 
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90 days, a new examination is not required. The 
health appraisal should include, but not be limited 
to: an observation of the individual; review of 
receiving screening; collection of pertinent data 
on height, wel!Jht, pulse, blood pressure, tempera­
ture and other vital signs; laboratory andlor 
diagnostic tests as needed to detect communicable 
and contagious diseases, etc; initiation of medica­
tion and approprlat~ therapy; completIon of the 
health history; and, recommendations/clearance for 
housing, job assignment and program participation. 
The examination can only be performed by physicians, 
nurse practitioners and physician's assistants. The 
examination should be performed in privacy and 
ensure the dignity of the Inmate. Records are to 
be maintained ilS part of the medical file. 

P. RELEASE MEDICAL SCREENING 

The managing official shall have a written policy 
and procedure ensuring that inmate medical records 
are screened by qualIfied health care personnel 
before or WI thIn seven days after release to 
df.!termine If A medlc(ll condition exists which 
would require referral to community medical 
resourcefJ 

Compliance Criteria: 

Written policy and procedure; medical 
records; referrals, if "ny. 

Compliance Explanation: 

A physical evaluation andlor medical file review 
by qualified health care personnel is to be com­
pleted on all lnmates prior to release from 
confinement or WI thin seven days thereafter to 
protect the publiC from communicable diseases and 
to prOVide assistance to, persons needing continuing 
care. A referral to community medicallmental 
health care agencIes should b~ made when indicated. 
Records of rontinulty of care andlor referrals are 
t 0 b e mal J I t u 1 • I t:' ' I "... par t () f the me d I C a I f i Ie. 

Q. MOSHA INSPECTIONS 

The managing offICIi'll :;hall 
and procedure ensuring that 

have n written policy 
the fa c iii t Y me e t s 

• 

• 

• 
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safety regulations as verified by inspections held 
every two years by the Maryland Occupational Safety 
and Health Administration (MOSHA). 

Compliance Criteria: 

.Wrl tten pol icy and procedure; records of 
inspections And corrective Action(s); observAtion. 

Compliance Explanation: 

The Maryland Occupational Safety and Health Admini­
stration (MOSHAl is a part of the Division of Labor 
and Industry within the Department of Licensing and 
Regulation, whose authority Includes safety inspec­
tions of any place where work I~ performed. A 
correctional facility, being a public building, may 
be particularly liable for damages resulting from 
injuries or accidents occurring on the premises. 
An InspectiL"ln of thp. facility I::; reqUIred fit least 
every two years to provide for staff safety In the 
W 0 r k p J ace . Add 1 t ion a I 5 e r VIC t;. ~, ", c 1 1.1 dIn 9 GO n suI -
tatlon and staff training are also available upon 
r e que s t l\ 1 I v I 0 1 a t ion s 0 f a p p lIe i:\ b I e MO S H Are g 1\ -

I a t ion 5 (Ma r y I and Cod e 0 f Reg u I a t Ion s . 09 . 1 2 . 3 1 ) 
Anrl according to establ ished time frames ~re to h~ 

addressed AS soon as practicable. Documentation of 
these InspectIons and verificatIon of corrective 
.:lctlons ,;Ire to be maintained on file. ConsideratIon 
should b~ gIven to the development of a "tickler" 
system to ensure Inspections are performed as 
reqUired. 

MENTAL HEALTH SERVICES 

The managIng officIal shall have a wrlttl~n pol icy 
and procedure governing the Identification, 
hOUSing, treatment, Gupervislon, and referral of 
I [10 tI L ~l 1 1 Y 1 1 I ,) n d r.., t ,1 r r:l (! d 111m ate s a ceo r dIn 9 t 0 

I~stabllshed gUldelin~s to Includf.~ due process 
guaranteiO!S 

ComplIance CrIterIa: 

VOi r Itt. en P (J I 1 " Y .. , n (I p I (I C e d u r F~; 1.1 b S 11 r 1/ • .1' t Ion S ; 
r e r.: 0 r rl .5, :. t i'\ f f / 1 n m R l l~ I n t e r v 1 e W 5 
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ComRliance Explanation: 

The number of inmates wIth severe mental health or 
retardatIon problems in correctional facilities IS 
a source of conGern for crimInal Justice profes­
sionals. These kinds of Individuals often lack the 
abi I ity to SlIccessfully adapt to a corrective 
environment; therefore, 'their incarceration in an 
adult place of confinement is often inappropriate. 
They are particularly vulnerable to abuse and 
requIre a rilsproportionate amount of attention by 
staff. They may pose a danger to themselves or 
others and are frequently incapable of attending 
to'their basIc physIological needs. 

Care of the mentally I I I and/or retarded inmates 
requires prOVIsions for detectlon, diagnosis, 
treatment and referral services. To the extent 
possible, severely disturbed and/or mentally 
retarded inmates should be referred for placement 

• 

to appropriate noncorrectional settings for care. 
Short of that pos~'llJlllty or whIle awaIting transfer 
to s u C h fit C i I I tIe s. the s e i nma t e s are to be h 0 use d 
In speclally deSIgnated areas of the institution • 
wIth close and constant staff supervision. The 
heAlth professIonAls employed at or assigned to 
the faCility can assIst in setting up an environ-
ment conducive to mental health care. 

The mental health professionals, clInIcs, hospitals 
and other sources of assistance in these matters 
are to be clearly identified with appropriate 
faci lity personnel made aware of these resources and 
the procedures for contacting them. 

Inmates suspected of haVIng any of these problems 
should undergo a comprehenSIve mental health assess­
ment and evaluntlon within a reasonable period of 
time by qualified mental health personnel (i.e. 
psychologists, socIal workers,· psychiatrists, etc,) 
to Include: a revIew of the iTlltlal health screening 
dat9; the collectIon Rnd revIew of addlt.ional infor­
matIon based on correctional staff observatIons; 
dIagnostIc Interviews; compilation of a mental 
heal th hI5tO~y; ~tc. 

• 
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The treatment plan should be suited to the indivi­
dual needs of the Inmate and not limited by the 
programs, resources and services within the correc­
tional facility. The plan may include crisis 
interventIon, a brIef or extended period of assess­
ment. short or long term Individual and/or group 
therapy, medication, specialized counseling, and/or 
inpatient hospitalization. 

Wh e n t ran s fer lsi n die ate d, the res h 0 u 1 d b e a j l"l i n t 
consultation between mental health and security 
staff regarding the conditions of transfer and 
appropriate security precautions. Transfer must 
take place after due process hearings as required 
by the Attorney General per Article HG 10-620-9 
and applicable case law. Medical and legal autho­
rities should be consulted find used flS the baSIS 

for the development of policies and procedures 
regarding these matters. 

NOTIFICATION OF NEXT OF KIN 

The managing offiCial shall have a wTltten poliCy 
and procedure governing the notificatIon of next 
of kin in cases of serIous j llness, serious 
injury, or death. 

Campi iance Cri teria: 

.Wrltten policy and procedure; examples, if any. 

Compliance Explanation: 

In cases of death or serious i I Iness/inJury of 
anI nma t e, the rna nag 1 n 9 0 f f i c I a lor des i 9 nee wi I 
initiate contact with the next of kin identified 
by the inmate at admiSSion at the earliest oppor­
tunity. Records are to be maintained of such 
contacts If pOSSible, in cases of serious injury/ 
Illness, faci I I ty personnel should obtain permis­
sion from the inmate prior to contacting the next 
of kin In order to avoid any ~ltuatlons or circum­
stances in which/where the inmate may not wish 
such communications to be ~nltiated. At no time 
should the media be contacted before the designated 
next of kIn . 
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INMATE FOOD SERVICES 

Meals which are wholesome, nutritionally adequate, well 
prepared, ample In portion, and served at reasonable 
intervals are essential to the health, behavior and 
morale of inmates. Meals meeting this description wi II 
work to minimize H major source of complaint which could 
u 1 t 1 ma tel y 1 e a d to dis con ten t, dis 0 r de ran d cos t I Y 
litigation. It is equally Imperative that services 
., S 5 Q C 1 0.\ ted wit h me e tin <J the die tar y nee d 5 0 f i nma t e s 
be sanitary and safe. 

A. MENU APPROVAL 

The managing offIcial shal I 
and procedure prOVIding for 
by are 9 1St e r (: (.1 (i let I t I an. 

Compliance Criteria: 

have a written policy 
a menu approved annually 

.Wri tten pol icy and procedure; documented 
onnua J appro v 31 

Compliance Explanation: 

• 

Annual or cycle menus, approved In writing by a • 
registered dleti tian, Rre to be maintained on file 
to verify that they meet nationally recommended 
dietary allnwanc:es for basic nutrition. All menus 
should be planned In advance, dated and substantially 
followed Any chi'lnges to an approved menu or substi­
tutions In meals act.ually served should be determined 
by dietary personnel, documented and be of equal 
nutritional value. A system should be developed to 
ensure reviews occur on schedule. Consideration 
should be given to posting the menu or otherwise 
making it available to staff and inmates. 

B. FREQUENCY OF MEALS 

The managIng otfl<':I<11 shall have a wrItten policy 
and procedure ensurIng that three meals a day are 
served with not more than a 14 hour Interval 
between the evenIng meal and breakfast. 

Compliance Criteria: 

.Written poliCY find procedure; implementatlon 
records; staff/Inmate InterViews; observations; meal 
schedules. 

• 
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Compliance Explanation: 

Three dIstinct meals durIng each 24 hour period, two 
of which ought to be hot, allow an opportunity to 
meet nutritional lJuldellnes and offer ,\ greater 
varIety of food Meals erA +~ be served to ensure 
that an Interval of not more c~an 14 hours is main-
tained between the evening meal and breakfast. While 
meals shoulr! be scheduled at re<julilr Intervals, 
speCial arrangements may be necessary for Inmates in 
work and Gommunity progrAms or those engaged in other 
programmed actIvities. Departure from regular meal-
tImes may also be necessary on weekends, holIdays and 
for speCIal cIrcumstances; however, basIc nutritional 
goals mu~;t be met. 

HEALTH INSPECTION 

The managing official shall have a written policy and 
procedure ensurIng that the food serVIce operation is 
currently J icensed and meets state sanitatIon and 
hedllh regulallons as verlfled by InspectIon as 
required by the health department . 

Compliance Criteria: 

.Wrltten policy Rnd procedure; documented 
Inspections and record of corrective action; 
II cense/perml t; observat Ions. 

Compl lance Explanation: 

food service facilities and equipment must meet 
Department of Health and Mental Hygiene Regulations 
(COMAR 1 0 . 1 5 . 03 ) Doc ume n tat ion 0 fin 5 p e c t ion s 1 0 c a I 
health department are to be maintained on fil a 
and a license/permit posted or otherwise made avail­
able Consideration should be given to the develop­
ment ot a "tlckler" system to ensure Inspections are 
performed on schedule. All health code violations 
are to be corrected as soon as' practicable and in 
accordance with established time frames with docll­
mentation val idating such corrective actions 
retained. Any exceptions or variances must be 
approved In writing by the health department. When 
food services are provlded by outSide sources, the 
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faci lity should have written verIfication that the 
provider complies wIth applicable regulations. 
Routine housekeepIng procedures; maIntenance of 
food preparation equIpment and avallabi I ity of 
adequate storage and proper refrigeration/freezer/ 
water temperaturer.; access to hygIene facil ities; 
and, effective training of dietary personnel wi 11 
enhance conformance with applicable' health codes. 

D. DIETARY HYGIENE PRACTICES 

The managIng offIcIal shall have a wrttten policy 
and procedurA Rnsurlng that persons Involved in 
the preparatIon Rnd handlIng of food comply With 
the health department regulations regarding 
perf,onal hygIene and clothing. 

Compliance Criteria 

.Written pol icy and procedure; posted rules; 
Inspection reports 

Compliance Explanation: 

Measures to ensure personal hygIene are required by 

• 

State and locol health codes. Good personal hygiene • 
habits reduce the posSIbility of contamination of 
f 00 d . Han d was h i n 9 f a ell i tie s 5 h 0 u I d be i mme d i ate I y 
accessible to al I food handlers. TOI let facilities 
should also be reasonably acceSSIble to the food 
servIce areas. HaIr nets or caps and clean, washable 
clothing are necessary to prevent the spread of 
contagIon. Al I food handlers should be Instructed to 
wash their hands upon reportin~ to duty and after 
lIsing toi let faci II ties. Inmates and other persons 
workIng In toad service should be monitored each day 
for health and cleanliness (i.e. clean hands/finger­
nails, open wounds/sores, etc.). Smoking must not 
be permitted In food preparation and dining areas. 
Staff should be thoroughly trained in proper hygiene 
practices, and procedures for cleanl iness should be 
conspicuously posted. 

E. DIETARY MEDICAL SCREENING 

The managing offiCial shall have a written policy and 
and procedure 8nsurtng that staff and l'nmf\tes invol­
ved in the preparatIon and handl ing of food receive 
medical screening by 'lualified health care profes­
sionals before assignment and annually after that . 

• 
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Compliance Criteria: 

.Written policy and procedure; medical clearance 
records for inmates/staff; observation; job 
assignment records. 

Compliance Explanation: 

Preasslgnment medical screening and annual reexami­
nation of staff and Inmates Involved in the prepara­
tion and hClndling of food IS intended to identify 
communicable, contagious and infectious diseases or 
other disqualifYing health problems. The medica) 
clearance must be performed by qual ified health care 
personnel wi th the records maintaIned on fi Ie. The 
screening must include at a mInImum an examination 
and a medical records review. A system/process 
should be developed to ensure the annual screenings 
are performed on schedule. 

SPECIAL DIETS 

The managIng offICIal shall provide for a wTltten 
polICY and procedure authoriZIng special diets as 
prescribed by qualified health care personnel and 
as necessary to adhere to the mandatory require­
ments of recognized faith~. 

Compliance Criteria: 

.Wrltten polICY and procedure; records of inItiation, 
provision, renewal; staff/inmate Interviews; obser­
vation. 

Compliance Explanation: 

SpeCial medical or religious diets are to be provided 
with spec!fic health problems as identified by 
qualified health care personnel or those of commonly 
recognized faiths as determined by the managing 
official in conjunction with the facility chaplain. 
The content of these diets sho~ld conform as closely 
as possible to the npproved menu. Special diets 
fj n (j U 1 d }) e (~ U J 1 t j jIll e dun t 1 j iJ P 8 C ) f ; ,.:; ,,1 ! ~ I ~ ..• : ~~ ... 1 ~I ~ t. ~:: .j 

the approval authority. Menus for more common 
medical conditions, stich as diabetes, etc., may 
include proviSions for substitutions or alternate 
food selections, extra rations of acceptable menu 
items, etc. Consideration should also be given to 

1 .... 
, f 
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accommodating dietary preferences during particular 
recognized religious holidays (e.g. Ramadan, etc.L 
The distribution/avai labi lity of these meals should 
be recorded and maintained on file. Staff and 
inmates should be made aware of the procedures for 
obtaining and renewing such diets. 

G. USE OF FOOD AS PUNISHMENT/REWARD 

The managing official shall 
which prohibits the use of 
reward. 

Compliance Criteria: 

have a written policy 
food as punishment or 

.Wrltten polICY; observation; staff/inmate 
Interviews. 

Compliance Explanation: 

• 

rood is not to be withheld as a disciplinary measure. 
The use of food as compensation to an individual 
Inmate' or to promote favorItism may create unrest 
among the <Jeneral population; consequently, it is 
prohibited. I t does not !?reclude the rewarding of • 
groups of Inmates WI th special foorls in return for 
special servIces or under special circumstances. 

H. SUPERVISION OF FOOD SERV1CES 

The managing official shall have a written policy and 
procedure ensurIng that personnel continuously super­
vise the food serVice operation. 

Compliance Criteria: 

.Written policy and procedure; job descrlptions; 
staff/inmate work schedules; observation; post 
orders. 

Compliance Explanation: 

Direct and continuous monitoring of the food service 
oper'atlon IS necessary to ensure cleanliness, aVOid 
waste, prevent theft, ensure safety and maintain 
cecurlty. 

• 
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I. WEEKLY DIETARY SANITATION INSPECTIONS 

The roa nag i n g 0 f f i cia Ish a I I h a ve a w r Itt en pol icy 
and procedure requiring weekly sanitation inspections 
of food preparation, food storage, food service, and 
dining areas. 

Compliance Criteria: 

.Wrltten policy and procedure; observation; routine 
and consistent weekly inspection reports. 

Compliance Explanation: 

Regular sanitation inspections are necessary to 
ensure that food service equipment 1S maintained 
and functioning properly; proper hygiene practices 
are followed; food 1S properly stored off the floor, 
in a clean dry area, and separated from cleaning 
supplies and materials; refrigeration and freezer 
un1ts are maintained at proper temperatures; refuse 
and waste disposal practices are appropriate; and, 
81 I areas Bre free of vermin and pests. Inspections 
and corrective actions are to be recorded and main­
tained on file These Inspections may be performed 
by administrative, medical, or dietary personnel, 
Including the person supervising food Rervjce 
operatIons. 

J. KITCHEN UTENSILS 

The managing offiCial shall 
and procedure governing the 
storage, and use of kitchen 
prOVIsions for: 

have a written policy 
availability, control, 
utensils which includes 

C 1 ) 

( 2 ) 

( 3 ) 

( 4 ) 

( 5 ) 

( 6 ) 

Secure storage outside Inmate living areas; 

D ai I yin v e n tory to ens u rea c c 0 un tab iIi t Y ; 

Quarterly Inspection to determine condition; 

A record of issue and return; 

Specification of persons authorized access 
and use; and 

A current master 1 isting. 

!. ~~~~~~~~~~~~~~~!!'";;"~'a:':ll'."'b~~~~*,~;ll1g:;~~",,-~· 
'.-~_~~";b,!"",7'~~~4 .. -:.f'$~"':;t'" rn;;~;u~~=-;::~;n~-~~ .... :rn= ... 7'=-"" _. """",,""::c;ze-:;m."=~.!!'~~:oo,;.,:tdI·a:;.'h.~~~ .. i~o;r,:~~~: 
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Compliance Criteria: 

.Written policy and procedure addressing all elements: 

(1) Observation of storage areas. 

(2) Records of routine and consistent dai Iy 
Inventories. 

(3) Records of routine and consistent quarterly 
inspections. 

(4) Records of Issue/return. 

(5) Wri tten designation of authorized access/use; 
observation. 

(6) Up to date listing of all utensils. 

Compliance Explanation: 

Kitchen utensils such as knIves and other cutting 
implements or other such objects which may serve as 
potential weapons need to be maintained in a secure 
location which minlmizes the possibi lity of Inmate 
contact and which provides controlled access by 
only designated personnel. Secure storage can 
include a safe, locked cabinet or drawer, vault, 
locked closet or other depository which is under 
close staff.supervIsion. They are to be stored In a 
manner which permits an easy determination of their 
presence or absence and a current listing of these 
items is needed to validate inventory accuracy. A 
daily inventory by facility personnel is required to 
ensure proper security and control must also be 
developed. Utensils are also to be examined at least 
quarterly for operabil ity and safety. Records of 
these activities are to be maintained on file. 
Inmates permitted specified use must be under the 
direct supervision of facility staff. With regard 
to regular tableware (i.e. fork's, spoons, etc.), 
appropriate security precautions should be taken to 
ens u ret hat the s e pot en t i a I I y dan g e r 0 us item s don 0 t 
leave the dining areas after each meal. The use of 
plastic, disposable utensils may be considered as 
an alternative. 

., 
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.05 INMATE HOUSING AND SANITATION 

The maintenance of a clean, sanitary, healthful environment 
contributes to the good morale of staff and inmates. Good 
livIng and worki,ng conditions are recognized as important 
factors in inmate stabi 1 ity and staff retention. Proper 
sanItation also minimIzes the posslbi lity of severe health 
hazards and potentIal I I fe threatening situations for staff 
and inmates alike. 

A. TOXIC, CAUSTIC AND FLAMMABLE MATERIALS 

The managing officIal <;hall have a writt.en policy and 
procedure governing the Availability, control, storage, 
and use of flammable, toxic and caustic materials which 
Include provlsl0ns fnr: 

(1) Secure storage outSIde lnmate living and 
act iVl ty areas; 

(2) Quarterly InspectIon and inventory to determIne 
condition and accountabil ity; 

( 3 ) SpecifIcatIon of persons authorIzed access 
and use; and 

(4) A record of issue nnd disposal. 

Compliance Criteria: 

.Written pol icy and procedure addressing al I areas. 

(1) Observation. 

(2) Routine and consIstent records of quarterly 
inspections/inventories. 

(3) Written designation of persons authorized access; 
observation. 

(4) Distribution and disposal records. 

Compliance Explanation: 

Toxic, caustic and flammable/combustible ma.terials (i .e. 
lye, insecticides, denatured alcoho1, paint, etc.) pose 
a threat to the health, welfare and safety of facility 
personnel and inmates. These materials are to be 

-----------------------------------------------------

• 

• 

• 
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securely stored and their use closely mont tored, which 
limits inmate access to the extent possible. A system 
of accountabl I ity must be developed for the distribution/ 
issuance of these materials, which Includes supervision ~ 

by qualified staff and proper record keeping. A regular 
inventory and inspection of these materials must also be 
made, documented and maintained on file. Toxic, caustic 
and flammable materials are to be disposed of only in 
con for ma nee wit hap p I I cab I e Fed era I, S tat e and I 0 c a I 
regulations with appropriate records maintained. 

B. WEEKLY FACILITY SANITATION INSPECTIONS 

c. 

The managing official shall have a written policy 
and procedure requiring weekly sanitation inspections 
of Internal and external faci I i ty areas. 

Compliance Criteria: 

.Written policy and procedure . 

. Routine and consistent records of weekly inspections. 

Compliance Explanation: 

A designated staff member shal I conduct comprehensive 
and thorough regular inspections of al I areas of the 
facility and grounds to Ansure compli.:lnce with health 
regulations and acceptable levels of sanitation. The 
faci lity sanitation Inspection should consider the: 
maintenance of sanitation equipment; availability and 
condition of sanitation equipment; storage of perishables 
and dangerous materIals; presence of vermin; dlsposal of 
wastes; overall cleanliness; clutter/disarray; etc. All 
inspections must be documented including notations of 
deficiencies and corrective action. 

GENERAL SANITATION REQUIREMENTS 

The managing official shall have a written polICY Elnd 
procedure governing faci I ity housekeeping which includes 
provisions for: 

(1) Specific description of staff and Inmate duties 
and responsibl I itles; 

(2) Quarterly vermin and pest control services; and 

(3) Weekly trash removal. 

.-'W~~~~~}_~~F~i?sl~~~~~~~~~~~~~'Ii:.'l.t~~~~"W~~~·· 
~ __ .. __ ~_,... ..... "''" .. __ ._~ ___ >~'_"_'''''''_'''' __ '_'~"''''''''·''''''''+''''_''_r~'_''.· ... __ ... ·-""_,,, ___ ," ... -~ .~~.. _ ..... 
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Compliance Criteria: 

. W r itt en pol icy and pro c e d u rea d d res sin gal lei eme n t 5 . 

(1) Cleaning assignments; schedules; inmate worker 
Job descriptIons; observation. 

(2) Contracts; records of provlsion; observation. 

(3) Contracts; records of provision; observation. 

Compliance Explanation: 

A housekeeping plan must be developed which specifies 
facility sanItation/maintenance procedures, including 
the number and kInds of tasks needed, the manpower 
necessary and supervisIon required. Liquid and sol id 
wastes (Le. grease, human waste, trash, garbage, etc.) 
shall be stored in proper containers and disposed of on 
;:1 regular basIs. Control of vermin and pests must be 
ensured through the use of licensed extermInators and 
approved internal extermInation programs on a regular 
baSIS. Accepted sanl tation practices and the proper 

• 

storage and removal of wastes including trash will • 
asslst In control ling vermIn. 

D. PERSONAL ACCOMMODATIONS 

The ma nag I 11 g 0 f f i c I a Ish a I len sur e t hat the fa c iIi t Y 
provIdes suffiCIent toilet, shower, and bathing accomo­
dations to maintaIn basic health and personal hygiene. 

Compliance Criteria: 

.Observation and/or ~chedules of availabIlity. 

Compliance Explanation: 

An adequate number of operable and accessible toi let, 
bathing and shower facIlIties must be provided to 
maintain personal hygiene and to minimize communicable/ 
contagious diseases. The ratio IS~ one tOIlet and wash 
basin per ten lnmates; and, one shower per fifteen 
I nma t e s 0 r the 0 p P (J r ( II nIt y to bat he a tie as t t h r e e t 1 me s 
per week_ Work releasees and inmates assigned facility 
work asslgnments should have greater access' to toilet, 
shower and bathing fac) I ities. Each living unit should 
have ready access to hot nnd cold running water. 

• 
'-----------------------------------------_._-----
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E. PERSONAL HYGIENE ARTICLES 

The managing official shall have a WTl th:;~. pol icy and 
procedure providing articles necessary to maintain 
proper personal hygiene to include toothbrush, tooth­
paste or toothpowder, tOIlet tissue, soap, shaving items, 
and feminine hygIene articles upon admission and rou-
tin ely aft e r t hat. and for ani n dig e n t i nma t e . 

Compliance Criteria: 

.Written policy and procedure addressing al I 
hygiene articles . 

. Wrltten definitIon of indigeney . 

. Records of provIsIon/availability to general 
population and Indigents 

.Staff/inmate interVIews. 

Compliance Explanation: 

Inmates must be able to obtaIn personal hygIene Items 
necessary to maintaIn basic health. Provisions must be 
r:10(i~: to Issue thf'!se items to Inmates, permIt their 
purchase, or allow their receIpt from VIsItors. All 
approved hygiene Items receIved frnm vIsitors shall be 
inspected for contraband. Shampoo, deodorant, colognes, 
etc., are other Clrticles which can be made available to 
inmates, subject only to restrictions necessary to ensure 
faci lity order and securIty. Special arrangements must 
be made to provide basic hygiene articles to indigents 
and records of Issue maIntained. The definition of 
Indigency must be specified in wrIting. The use of a 
standardized kit for all newly admitted inmates should 
be considered and records of distribution must be 
maIntained. 

F. INMATE CLOTHING 

The managing official shall have a wTltten policy and 
procedure providing for a record of the issue and return 
of clothing to an Inmate unless personal clothing is 
allowed. 

Compliance Criteria: 

.Wri tten polICY and procedure . 
. Records of distribution/return. 

- - " 
.... -~"<>'-' .--.,- -. ~,., 
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Compliance Explanation: 

Inmate personal clothing received at the facility from 
visitors must be inspected for contraband. Personal 
clothing should be allowed for inm~tes participating in 
corrrounity actlvl ties and programs. Adequate clothing 
must be provided to indigents and inmates without commu­
nity ties with records maintained of issuance. Special/ 
protective clothing and related equipment must be rou­
tinely provided to inmates designated for particular 
facility assignments Ci.e. dietary, hospital, garage, 
maintenance shops, vocational programs, etc.). 

Provision is to be made to account for the distribution 
and return of al I clothing issued to inmates upon 
admtssion and thereafter, Including exchange. Inmates 
should be held accountable for the care of issued 
clothing with appropriate disciplinary measures and 
reimbursement schedules designated if destroyed or 
abused. The amount and kind of clothing permitted or 
Issued should be determined by the season, program 
assignment, security status, etc. An adequate supply 
of such clothing and equipment should be maintained to 
permit exchange and/or replacement as frequently as 
necessary and be stored in a clean, dry area. The 
clothing should be properly fitted, climatically 
'illltable, durable and presentable. All clothing must 
be laundered before reIssue. 

G. INMATE BEDDING AND LINEN 

The managing official shall have a writt.en policy and 
procedure provIding for a record of the Issue and 
return to an inmate of mattresses, pillows, sheets, 
pillow cases, towels, wash clothes and blankets. 

Compliance Criteria: 

.Wri tten pol icy and procedure . 
. Records of distribution/return. 

Compliance Explanation: 

Bedding and I inen are necessary to ensure good health 
and hygiene. Upon admiSSion, inmates must receive at 
least one clean sheet, mattress and suffici'ent blankets 
for the season. Wash cloths and towels should also be 
supplied, if available. If pillows are distributed, 
pl llow cases need to be Issued. Provision must be made 

• 

• 

• 
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for the distribution and return of these articles upon 
admission and thereafter, including exchange. Inmates 
should be held accountable for their care with appro­
priate disciplinary measures and reimbursement schedules 
specified if destroyed or abused. Excess 1 inens should 
be stored in a clean, dry area and an adequate supply 
should be maintain to permit exchange and/or replacement 
as frequently as necessary. If personal bedding items 
are permitted from visitors and they are inspected for 
contraband, care should be taken to ensure cleanl iness 
and sanitation. All blankets, pillows and mattresses 
should be cleaned before reissue and linen and towels 
must be laundered before reissue. 

H. INMATE LAUNDRY SERVICES 

The managing official shall have a wrltten policy and 
procedure providing for weekly laundering and account­
ability of issued and personal clothing and linens. 

Compliance Criteria: 

.Written policy and procedure . 

. Schedules, records of exchange; observation. 

Compliance Explanation: 

Laundry services must be provided at the faci I tty, 
through contractual arrangements in the community 
(j .e. exchange with visitors, etc.). Bedding, linens 
and personal and Issued clothing must be laundered at 
least weekly. Blankets, mattresses and pil lows also need 
to be cleaned on a routine basis. There must be a system 
to account for articles during laundering CLe. record 
of exchange, laundry list.s, etc.). No inmate is to be 
deprived of clothing during the laundering period. 
Inmates must be discouraged from laundering clothing 
in sinks, wash basins, bathtubs or showers due to health 
considerations. The presence of clotheslines in housing 
areas is also discouraged for security reasons. 

I . INMATE PROPERTY MANAGEMENT 

The managing official :::hall have a written policy and 
procedure providing for the management of inmate personal 
property which includes provisions for: 
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(1) Designation of property limitations: 

(2) A listing of al I property confiscated; 

(3) The signature of inmate and personnel upon 
confiscation and return; 

(4) A semi-annual inventory of property retained by 
the facility; 

(5) Replacement of damaged or lost items; 

(6) Recorded disposition of property abandoned 
by an inmate; and 

(7) Recorded modifications to established listing. 

Complianc~ Criteria: 

.Written policy and procedure. 

(1) Approved property I ist and observation. 

( 2 ) Initial inventory records. 

( 3 ) Review of records and observations. 

(4) Review of semi-annual inventory records. 

( 5 ) R e cor d s, if any, and i nma t e c omp I a i n t s ; 
Inmate interviews. 

(6) Disposition records. 

(7) Review of inventory records. 

Compliance Explanation: 

Inmate property is to be stored in a clean, dry area. 
Al I valuables are to be placed in a safe or other secure 
location. Inmates must be permitted to retain a reason­
able amount of personal i terns that'do not pose a threat 
to the order and security of the facility. A list of 
allowable clothing, valuables, books, magazines and 
newspapers, personal hygiene articles, commissary 
[terns, etc., must be developed and made kno'wn to al! 
inmates upon admission. The acceptable limits on 
general property must be strictly and consistently 

• 

• 
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enforced to discourage the accumulation of such items 
in order to minimIze clutter, reduce potential problems 
with vermin and pests and diminish the possibility of 
fire or health hazard. Excess property is to be 
released to the custody of individuals authorized in 
writing by inmates, or otherwIse confiscated. An 
accurate, itemized property listing must be completed, 
inclusive of inmate and staff signatures and dates, to 
protect the administratIon and staff from possible 
liability and the inmate from loss. Any modifications 
to the listing (i.e. additions, deletions, etc., must 
be noted, signed and dated. 

Regularly, all Inmate personal property and valuables 
must be inventorIed and al I discrepancies Cof overages, 
underages, damage. etc.) promptly reported in writing to 
the managing official. Damaged or lost items must be 
replaced or reimbursement made within a reasonable time 
per i ad. A time lim ito nth est 0 rag e 0 f i nma t e pro per t y 
must be specified, after which unclaimed property may be 
used by the faci lity, donated to private or other public 
agencies, destroyed or sold. Records of these actions 
must be maintained on file . 
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. 06 INMATE RIGHTS 

Increased assertion and recognition of the rights of 
confined persons has been an important force for meaningful 
change and accountabil ity in correctional systems and 
practices. These standards set forth the basic rights 
of inmates consistent With fundamental legal principles 
as expressed in judiCIal opinions and constitutional 
guarantees, sound correctional management practices 
and the-humane treatment of inmates. Provision of these 
rights minimizes the possibi lity of costly litigation 
resulting in lawsuits by inmates, special interest 
groups, and the Civi 1 Rights Di~lsion of the United 
States Department of Justice. The provision of these 
rights also reduces the civi I liabi I ity of correctional 
personnel and government entities. 

ft. NON-DISCRIMINATION 

The managing official shal I have a written policy 
stating that an inmate is not discriminated against 
with regarrl to programs, serVices, or activities on 
the basis of race, religion, national origin, sex, 
hanolcap or political beliefs. 

Compliance Criteria: 

. W r itt en pol icy and pro c e d u res; 0 b s e r vat Ion; i nma t e 
interViews; complaints, if any, handbook. 

Compliance Explanation: 

The managing official must ensure: essential equality 
in living conditions; nondiscriminatory decision making 
affecting status, activities and terms of incarceration; 
and, equal access to institutional and community 
programs, assignments and resources, including education, 
emp I 0 yme nt, t r a i n i n g, r e c rea t ion, and f am 1 I Y con t act s . 
The policy should be Gommunicated to all staff and its 
conformance strictly enforced. Inmates must also be 
made aware of the policy upon admi~sion. 

B. PROTECTION FROM ABUSE 

The managing official shall have a written policy which 
establishes inmate protection from physical and mental 
abuse and harassment by personnel. 

• 

• 
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Compliance Criteria: 

.Written policy; inmate interviews; observations; 
complaInts, if any, handbook. 

Compliance Explanation: 

The managing official must provide a safe, healthful 
environment with inmates protected from corporal 
punlshment, injury, personal and mental abuse, harass­
ment, sexual assault, manipulation, etc. No sanctions, 
are to be permItted which adversely affect the health, 
physical welfare, or psychological wei I being of inmates. 
The policy should be communicated to all personnel and 
inmates and its conformance closely monitored and 
stnctlyenforced. 

C. LEGAL MATTERS 

The managing o'fficial shall have a written policy and 
procedure regarding inmate legal matters which includes 
provisions f9r: 

( 1 ) Access to the courts; 

( 2 ) A va i I a b iii t Y 0 fie g a Ire fer en c e . rna t e ria Is; 

(3) Handl ing of legal mai I; 

(41 Confidential visits with legal counsel and their 
authorized representatives; and 

(5) Use of the telephone for legal purposes. 

Comp Ii ance._Cr iter i a: 

.Written policy and procedures addressing all elements, 
handbook, complaints, if any. 

(1) Case file fFoVip.w; inmate interviews. 

( 2 ) o b s e r vat ion 0 f lib r a r y, r e c 0 'r d 5 

LIPS or other legal references; 
library staffing. 

of use of LAS'II 
library schedule; 

( 3 ) Log s, rna i Ire cor d S; 0 b s e r vat ion S; I nrria t e 
Interviews. 
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(4) Visitation records; observation of private space. 

(5) Case file review; telephone schedules, telephone 
log/records; inmate interviews. 

Compliance Explanation: 

Inmates must be allowed to present to the courts any 
issue or submit any grievance without undue delay. 
This should include: challenging the legality of their 
convictions or confinement; seeking redress for alleged 
illegal conditions or treatment while confined; pur­
sui n g r eme die sin con n e c t Ion wit h c i v i I ma t t e r s; and, 
asserting the rights protected by the constitution, 
s tat u tor y pro vis ion s 0 r c ommo n law, etc. I nma t e s are 
not to be subjected to reprisal, penal ty or interference 
as a result of their attempts to seek administrative or 
judicial relief. Access through telephone, correspon­
dence, and visitation with attorneys, their authorized 
representatives, and other persons with legal training 
must be provided to address alleged grievances. These 
provisions are to be communlcated to inmate~ upon 
admission to the faci lity. 

• 

The constitutional right to legal counsel of choice • 
must be protected. Attorneys of record must be permitted 
to consult with inmates in a private and confidential 
settin~. Attorneys should be allowed unlimited visits 
including the opportunity for communication during 
other than normal viSiting hours upon request and on 
the basis of special circumstances. Attorney visits 
should not count against the approved number of visits. 
Only those restrictions necessary to maintain facility 
order and security should be imposed. 

Inmates must be permitted to send sealed letters to: 
attorneys of record; the courts; officials of the con­
fining authority; State and local chief executive 
officers; administrators of grievance systems; and, 
members of the paroling authority. All mail from these 
special classes of persons are to be opened only to 
Inspect for contraband and then on·ly in the presence 
oft he i nma t e . 

Inmates must be provided reasonable access to an appro­
priate law library possessing an adequate ~ollection of 
standard legal research and reference materials or 
specific alternatives such as LASI/LIPS. Inmates should 
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be allowed to obtain legal supplies and have access to 
legal services such as a typing service or typewriters, 
photocopier or photocopying service, Legal Aid Bureau, 
Inc., the Public Defender's Office, etc., to assist 
them in the preparation, processing and filing of legal 
documents. Inmates should be allowed to acquire and 
retain personal legal references and research materials. 
Provisions should be considered to make items such as 
paper, penci I, etc., avai lable to Indigent inmates. 
Only those restrictions necessary to maintain facility 
order and security and to ensure the health, safety, 
and well being of staff and inmates should be imposed. 

D. RELIGIOUS PRACTICES 

The managing official shall have a written policy and 
procedure which permits an inmate to practice a religion 
of choice subject only to the' restrictions necessary to 
maintain facility order and security. 

Compliance Criteria: 

.Wri tten pol icy and procedures; staffing; records of 
provision; schedules; inmate interviews; observations 
of space, handbook. 

Compliance Explanation: 

The constitutional right to pursue any lawful and legiti­
mate religious practice must be guaranteed to all inmates 
consistent With maintaining the order dnd security of 
the facility. All recognized religions must be accorded 
equal status and protection. The determination of a 
recognized faith by the managing official in conjunction 
with the facility chaplain should consider whether there 
is a body of literature stating specific religious prin­
ciples and whether the practices are.recognized by a 
group sharing common ethical, moral or intellectual 
views. 

Responsible and reasonable access to religious facili­
tie s, c I erg yme n, pub I i cat ion s, and' s ymb 0 1 s mu s t be 
assured. Inmates should be permitted liberal visitation 
p r i v i leg e s from rep res en tat i ve s 0 f the i r fa i t h s . Mo des 
of dress or appearance should be permitted to the extent 
that they do not interfere with identifi~at'ion and 
securi ty. Inmates are to be kept informed about oppor­
tunities to participate in religious programs and 

~~~~~~ .. ~.~ .. ~.~~~~~ .. ~~~~~~~~~ 
__ -, •. _,~::::,,;:~~~_. _' ... ~:::'.:~.: ... ::';':.~1.:'",_"", ".'..':·~:":'·~~·"~·'=r~'~.'''''''''''' ___ ' _" ~~l'': ~~, ". 
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activities on a continuing basis, including an 
orientation upon admission. Under no clrcumstances are 
inmates to be required to engage or participate in reli­
gious nctivities, nor is their failure to do so to 
influence decislon making. 

E. MAIL PRACTICES 

The managlng offlCIC11 shall have a wrltten policy and 
procedure governing the handllng of inmate correspon­
dence and packages, including provisions for postage 
allowClnce to an Indigent lnmate. 

Compliance Criteria: 

1.01 r itt en pol ICY and pro c e d u res; 0 b s e r vat 1 0 n; i nma t e 
intervlews; records of provisions to Indigents; 
definition of indigency; staffing; schedul~s; handbook. 

Compliance Explanation: 

Inmates shall be permltted to send sealed letters and to 
recelve same from a designated class of persons/organi-

• 

tlons. Correspondence should not be read, rejected or' • 
restricted except where there is clear and convincing 
evidence that it poses a threat to the order, security 
() r sa f e t y 0 f the f fI e I lit y, pub I ie 0 f f i cia) 5, 0 r the 
gener:;ll public. Rejection is also permltted where there 
jg a reasonable belief that the correspondence is being 
or wIl I be used to further i I legal activities. Records 
of such rejection must he malntained and the appropriate 
Inmate informed. Censorship, though permitted by the 
U.S. Postmaster General, should not be practiced. 

There must be no I imi tation on the number of letters 
permitted in a specified time period, the length of 
the correspondence, the content of the correspondence, 
nor the source of the letter except where the limitations 
are justlfied for reason of public safety or faci lity 
order or security. Any package or container sent to or 
by an inmate must be inspected for contraband. Provi­
sions should also be addressed regarding inmate access to 
publ ications, the forwarding of mai I after transfer or 
release, and correspondence to other Inmates within the 
facility or between Inmates in correctional institutions. 
Inmates must be made aware of the pertinent' policies and 
procedures upon admlsslon. 

~~~~~~~---~~----~~--~----------~----~----------~--~----~~--~---~----~~-----~---
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All IndIgent Inmates by whatever otflclal definition 
must be afforded a reasonable and specified amount of 
free postage for legal mal I, and correspondence necessary 
to maIntain communIty ties. FinancIal assistance to 
inmates In these matters rei ieves tension, reduces a 
source of complaint, and ensures the right of access to 
legal resources. Accurate records must be maintained of 
each inmate's financIClI status and the provIsion of 
postage upon request. There should be a means to provIde 
for reImbursement by the Inmate upon accumulatIon of 
suffic!ent funds. 

F. INMATE ORIENTATION 

The managing official shall have a written policy and 
procedure governing inmate orientation which Includes 
provisions for informing staff having direct contact 
WIt h i nma t e san d i nma t e s wit hI n s eve n day s 0 f a dm iss ion, 
and with thIs Inmate orientation including instructIons 
regardIng: 

(2) Disaster plan responses; 

( 2 ) Classification process; 

(3) Rules, regulatIons and diSCiplinary procedures; 

(4) Complaint process; 

(5) Search practIces; 

(6) Access to case record procedures; 

(7) Programs and services regulated by standards; and 

(8) Access to sick cal I procedures. 

Compliance Criteria: 

Wri tten pol icy and procedures addreSSIng al I elements; 
revIew of case records/orientation schedules; training 
recorrls nr written acknowlAdgemenls bV Appropriate 
personnel; pre/in service training curricula and 
schedules; orIentation programs/handbook; inmate/staff 
interviews 
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Compliance Explanation: 

Clear, concise and specific written rules and regulations 
specifying the violations, sanctions. disciplinary 
hearing procedures and appea,ls process must be communi­
cated to al I inmates at intake or shortly thereafter. 
The rules and regulations should also be conspicuously 
posted in housing and other areas accessible to inmates 
and available In Inmate I ibraries, etc. Staff assistance 
should be provided to inmates with language or comprehen­
sion problems. Documentation must be available to verify 
that inmates received orientation/notification of the 
rules and regulations (i.e. handbook/booklet, video 
presentation, verbal presentation, etc.). Any changes or 
revis,ions are to be communicated to inmates prior to 
implementation. All staff having direct contact with 
inmates must also be made aware of the information given 
to Inmates during orientation- so that personnel are 
cognizant of the requirements of inmate conduct. 

The programs, serVices, opportunities and processes (e.g. 
a c c e sst 0 cas e f i Ie, c omp I a i nt, sic k c a I I, etc.) a v a i I -
able to inmates must be specified at the time of orienta­
tion so that they may consider the options and evaluate 
the resources necessary to address identified needs as 
wei I as to respond appropriately to official expecta­
tions, including in emergency situations. 

Al I inmates must be made aware of the classification 
process including the: classification options; criteria 
for rietermlning classlfiea! ion status; procedures for 
presenting appeals and requesting reclassification; and, 
rights, duties, responsibilities and privileges of each 
~tatus_ Any revisions of the classification system must 
be communicated to all inmates before implementation. 

G. CONVICTED INMATES/PROGRAM PARTICIPATION 

The managing offiCial shall have a written policy 
which ensures the right of a convicted inmate to decline 
to partiCipate in activities, services and programs with 
the exception of work assignments,' adult basic education 
programs, or programs specifically mandated by, statute, 
ordered by the sentencIng court, or based upon written 
a g r e eme n t . 

• 

• 

• 
-------------------------------------------------------------------------~ 
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Compliance Criteria: 

.Written policy; records of participation; inmate 
interviews; handbook; observation; complaints, if any. 

Compliance Explanation: 

Convicted inmates can be compel led to engage in work 
assignments essentlal to support the operation, safety 
and ma I n ten a n ceo f the f a c 1 lit y (i. e. f 00 d s e r vic e s , 
sanitary details, prison industrIes, etc.L Refusal 
to participate in faci lity work assignments/programs 
mandated by statute (i.e. medical and dental care, etc.) 
ordered by the sentencing court (i .e. work release, 
substance abuse therapy, etc.), and agreed upon in 
writing (i.e. basic education. community placement. etc.) 
must be documented and appropriate action initiated. 
[nmates may. however, refuse to participate in vocational 
tralning, religious services, counseling, psychologicall 
psychiatric treatment. recreation/exercise, community 
activities, pre-release programs, etc. This information 
iE'. to be communicated to all [nl'nates upon admissIon. 

PRE-TRIAL INMATES/PROGRAM PARTICIPATION 

The managlng officIal shal I have a written policy which 
ensures the right ()f a pretrial inmate to decline to 
participate in facIlity programming and work assignments, 
other than housekeepIng. 

Compliance Criteria: 

.Written policy; records of participation; inmate 
interviews; handbook; l1bservation; complaints. if any. 

Compliance Explanation: 

Pre-trial inmates can be required to maintain the clean­
liness and orderliness of their livIng areas and to 
perform assIgnments which ensure the security of the 
faei Ii ty or whi ch are mandated by the cour t. 

Pre-trIal Inmates cannot be compel led to engage in any 
other facility programs, activities or assignments, and 
no penalty may be applied as 8 result of a refusal to 
partiCipate. Pre-trial inmates should, however, be 
granted the opportunity to voluntarily participate in 
work assignments and faci I ity programming. This informa­
tion is to be communicated to al I inmates upon admission. 
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REGULAR EXERCISE 

The managing official shall have a written policy and 
procedure providing the facilities, equipment, personnel, 
and opportunity for regular exercise which specifies the 
c i r cum s tan c e s, f r e que n c y, s c h e d u Ie, and len g tho f ex e r -
-eise periods. 

Compliance Criteriaj 

.Written policy and procedures; records of opportunity 
to participate; staffing; schedules; inmate/staff 
interviews; observation of equipment and space; 
handbook; complaints, if any. 

Compliance Explanation: 

Varied opportunities should be made available to a11 
Inmates for regular exercise to reduce tensions and 
boredom, encourage the creatIve use of leisure time, and 
ensure basic health. Exercise should only be restricted 
when necessary to maintaIn facIlity securIty and order. 

• 

Adequate space and equIpment In proportion to the inmate 
populatIon should be provided to permit at least one hour 
per day of exercIse five days a week, including outdoor • 
exercise, weather permitting. In the absence of a 
specific indoor exercise area, multi-purpose rooms or 
other space ou·tside the cell/living area must be made 
Rvailable. FacIlity personnel should be identified to 
coordinate the exercise program, which should include 
schedules of activi ties. Documentation should be main-
tained to sUbstantiate the Implementation of the formal 
exercise program. Inmates are to be informed of exercise 
opportunities at intake. 

J. INTERNAL COMPLAINT SYSTEM 

The managing official shall have a written policy and 
procedure providing for a formal internal complaint 
system about which personnel having direct contact with 
inmates are informed. 

Compliance Criteria: 

.Written policy and procedu.res; records of complaints/ 
resolutions; case file review; staff/inmate interviews; 
t.raining records of wrItten acknowledgements by all 
appropriate staff; handbook; pre/in service training 
currIcula and schedules. 

--------------------------------~~----

• 
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Compliance Explanation: 

An internal complaint system is an administrative means 
for inmates to resolve grievances with facility policies, 
procedures, rules, regulations and practices. It should 
consider acts of facility personnel and matters of 
concern not already addressed in the appeal processes 
regarding parole, classification and discipline. A 
method of expressIng complaints enhances Inmate morale. 
ensures the right to due process, minimi&es the possibi­
lity of costly litigation, and provIdes a means of 
evaluating existing policies, practices, conditions and 
personnel. The system must encourage lnformal resolution 
whenever possible; provide for the transmittal of com­
plaints without alteration, interference or delay; 
provide for a written response Including rationale within 
a prescribed time perIod; and, ensure access by all 
inmates without reprisal, penalty or sanction_ Records 
of all complaints and resolutions should be maIntaIned. 
In ~ddition, appropriate staff are to be informed of the 
complaint process to facilitate timely Implementation. 
The system 15 to be communicated to all inm.ates upon 
a dm i 5 S ion . 

PERSONAL GROOMING 

The managing official shall provide for a written policy 
which ensures the right of an inmate to exercise freedom 
In personal grooming and appearance subject only to 
fClei lity reqUirements essential to safety, security, 
identification, and hygIene. 

Compliance Criteria: 

.Written policy; handbook; observation; inmate inter­
views; provision/avai lability (I.e. schedule) of hair 
car e 5 e r vic e S; C omp I a i n t s, i fan y . 

Compliance Explanation: 

Inmates must be provided a reasonable choice of selection 
of hair style and length and appearance (e.g. beards, 
moustaches, etc.), subject only to the need to ensure 
proper hygiene, ldentificatlon, and the order and secu­
rity of the facility. Such prOVIsion enhances inmate 
morale and respects personal identi tV. The pol icy should 
take into consideratIon the: inmate's work assignment; 
security status; Involvement with the community; reli­
gious beliefs; etc. Any restrictIons placed by the 
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managing official on appearance must be specified in 
writing, communicated to all inmates upon admission, 
and consistently enforced. 

L. ACCESS TO MEDIA 

The managing official shall have a wTltten policy and 
procedure permitting an inmate reasonable contact with 
the communication medIa. 

Compliance Criteria: 

.Written polIcy and procedures; handbook; records of 
03.ccess/denial; Inmate interviews; complaints, if any. 

Compliance Explanation: 

• 

The managing official is to a'llow contact by legitimate 
media (i.e. newspaper, televislon and radio, etc.) 
representatives who request, preferably in writing, 
permIssIon to VIsit the faCIlity. Disapproval of visits 
must be documented and subject only to the restrictions 
necessary to maintaIn securIty and order, ensure the 
prIvacy and dignity of lnmates, and preserve the health 
and safety of staff. inmates and visitors. Ac;cess should • 
be granted for purposes of reporting items of public 
Interest a n de one f! r n , not to provide publicity for any 
Inmate or particular group of inmates. Contact with the 
community through media communications (e.g. telephone, 
correspondence, visits, etc.) ensures a more informed 
public, enhances inmate morale, and protects the right of 
freedom of speech. Inmates must sign consent waivers 
prior to being interviewed, photographed and/or taped to 
protect against invaSIon of privacy and possible liti­
gation. The attorneys of ~ecord should be notified where 
pre-trial inmates seek contact with communications media 
to ensure legal protection. Denials should be documented 
wi th rationale. Inmates must be made aware of these 
procedures upon admlsslon. 

M. HOUSING OF JUVENILES 

The managing official shall have a written policy and 
procedure which p~ohibits a juveni Ie from being detained 
in or committed to an adult correctional facility unless 
legal jurisdiction has been waived to the ~dult authori­
ties or the juvenile is formally charged with having 
committed an excluslonary offense. 

• 
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Compliance Criteria: 

.Written policy and procedures; staff/inmate interviews; 
case file review; observation. 

eompliance Explanation: 

In accordance wi th state and Federal law (i .e. Juveni Ie 
Justice and Delinquency Prevention Act of 1974. as 
amended). no juveni Ie. unless waived from juveni Ie court 
to criminal court or alleged to have committed an exclu­
sionary offense (a child 14 years old or older and 
alleged to have committed an act which. if committed by 
an adult. would be a crime punishable by death or life 
imprisonment. or a child 16 years old or older and 
."lleged to have committed the crime of robbery wi th a 
dangerous or deadly weapon or attempted robbery With a 
dangerous or deadly weapon) may be detained In or 
committed to an adult jail, detentIon center or correc­
tIonal fflcility. Nonqualifying juveniles should not be 
detained pending disposition. even for short periods of 
time. but rather contact the Juvenile Justice Advisory 
Counci I for further information and request the 
forwarding/sentencing/committing agency to remove the 
juvenIle at once. Every effort should be made to house 
waived juveniles. regardless of offense. out of eight and 
sound of adult inmates. 

VISITAT!ON PRACTICES 

The managIng official shal I have a wrItten policy and 
procedurA governing visitation which specifies the 
circumstances, frequency. schedule, and length of the 
lTisitation period_ 

Compliance Criteria: 

.Written pol icy and procedures; handbook schedules; 
records of provision; case file revIew; Inmate inter­
views; observation; complaints. if any. 

Compliance Explanation: 

The visitation policy IS to be brought to the attention 
of all inmates upon admission and should be communicated 
to the publIC by an appropriate means (i .e. signs. 
posters. etc.). The amount and length of visits and the 
number of visitors must be determIned consistent with the 
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institutional schedule of activities, space available, 
personnel constraints or sUbstantial security concerns 
sufficient to justIfy any restrictions. The days and 
hours designated for vIsiting need to be reasonable and 
suited as much as possIble to the convenience of the 
staff, inmates and public (i.e. weekends, holidays, 
eve n i n g h 0 u r s, etc.). Per son sid e n t i fie d by the i nma t e 
admission or thereafter are not to be denied access 
without clear and Gonvincing evidence that their visita­
tion would jeopardIze facility order and security. 

If a I isting of potential visitors is utilized, it should 
be obtained at orIentation with a provision for modifica­
tion at regular intervals thereafter. Those under a 
certaIn age, as determined by the facility, should not 
be perm.i tted access to the faci I i ty wi thout an accom­
panying adult unless authorized by the managing official 
or designee. Reasonable restrictions may also be placed 
on visitor attire and behavior to minimize potential 
problems. Procedures must be developed and implemented 
for the registratIon and monitoring of visitors, search 
of visitors, and secure storage of personal possessions 
during the Visitation period. The amount of staff 

• 

5urvel I lance and observation should be limlted to the 
extent possible to ensure privacy, whi Ie at the same • 
time, providing adequate security and control. 

ProvisIons should be made to permit special visits based 
upon eXIgent circumstances (i.e. persons coming long 
distances, family emergencies and other special situa­
tIons) as approved in wrIting by the managing official. 

O. GENERAL TELEPHONE USE 

The managIng offiCIal shall have a written policy and 
procedure governing inmate access to telephones which 
specifies the circumstances, frequency, schedule, and 
length of cal Is. 

Compliance Criteria: 

.Written policy rind prnr.f')dure:o;; records Qf provision; 
schedules; handbook; Inmate Interviews; observa·tions; 
complaints, if any. 

• 
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Compliance Explanation: 

Calls are only to be limited by the institutional 
schedule of activities, number of telephones available, 
personnel constraints and security considerations. The 
frequency, schedule, length and restrictions on calls 
must be communicated to all Inmates upon admlsslon. 
Th~ days and times need to be reasonable and suited to 
the extent possible to the convenience of staff, inmates 
and public. 

Where inmates have routine access to telephones, a sche­
dule should be considered to ensure equitable avai labi-
I ity. Reasonable notice should be given to inmates that 
the time limit is about to expire to allow them suffi­
cient opportunity to complete their conversatlons. Calls 
should be In private unless there are compell ing reasons 
to monitor the conversation. Long distance collect calls 
may al so be perml t ted according to establ i shed guide-
I ines. In circumstances where coin operated telephones 
are used, inmates should be permitted a sufficient amount 
of funds to maintain community ties. 

Reasonable opportunities should be provided for general 
population inmates to make telephone calls in emergency 
situations, and under other approved conditions. The 
length of these speCial calls should be governed by the 
particular set of circumstances and should not be counted 
against those normally permitted. Incoming ca.lls should 
only be accepted under unusual or emergency conditions 
speCIfically approved by the managing offICIal. Access 
to institutional phones normally reserved for staff use 
should be restricted from inmate use except in exigent 
circumstances. Use of telephones must not Interfere 
with institutional assignments, programs, counts, etc. 
In the event of documented inmate abuse of the tele-
phone privileges, the use may be restricted, suspended 
or revoked. 
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.07 CLASSIFICATION 

The objective of classification is the placement of inmates 
into the appropriate levels of custody and security in 
order to provide reasonable behavioral controls over those 
inma1es. A classification system also provides for the 
placement of inmates into work, educational and other avail­
able programs based on the assessment of individual need. 
Proper classification also ensures the security, safety and 
welfare of staff, inmates and the society at large. 

A. CLASSIFICATION PROCESS 

The managing official shall have a written policy and 
procedure establishing a classification process to deter­
mine housing, Job and other assignments which includes 
provisions for: 

(1) Designation of persons Involved in decision 
maldngi 

(Z) Criteria for decision makingi 

( 3 ) Initial inmate classification within one week 
of admission and annual reclassification; 

(4) A record of decisions; and 

(5) Review of all deciSions by the managing official 
or designee. 

Compliance Criteria: 

.Written policy and procedures addressing all elements; 
staffing; case file review; staff/inmate interviews; 
handbook. 

Compliance Explanation: 

Wi thin one week period after admission, all inmates must 
receive a formal classification review to consider 
housing and program aSSignments. Written procedures 
need to be developed: designating facility personnel 
involved in classification actions; describing the 
decision making process; indicating the criteria consi­
dered in decision making; specifying clqssffication 
options (e.g. securi ty status and participation in 
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institutional and community activities); identifying 
the responsibil ities, privileges, duties and rights 
of each status/program; and, ensuring the inmate's 
participation. A classification team may include: 
security personnel; co.unselors; psychological/medical 
personnel; social workers; chaplains; educationall 
vocational personnel; etc. ~hey are authorized to 
make decisions regarding security level, training and 
educational programs, work assignments, access to 
community release activities, etc. 

The criteria used to determine/modify the classification 
decisions should include: intent of court; period of 
confinement; instant offense; past criminal history; 
prior and current institutional adjustment; needs of 
others in the communlty (family, employers, etc.); 
history of alcohol and drug abuse; need for treatment 
services; level of maturity, attitude, trust and 
motivation; psychological evaluation in cases involVing 
violence; escape history; and" other similar items 
deemed appropriate by the managing official. Unless 
waived in writing, Inmates should be permitted to attend 
classification hearings to present pertinent information 
that may influence the deCision. Decisions, recommen­
dations and rationale must be In writing and presented to 
the managing offiCial or his designee for review within 
a reasonable time period. Procedures need to be deve­
loped to permit appeals of reviewed decisions and 
requests for reclassification. 

The frequent review of the status of each Inmate ensures 
that the program remains Viable and appropriate to the 
needs of the inmate, staff and public. ~his regular and 
formal comprehensive review of all matters affecting an 
inmate's status (i.e. custody level, hOUSing assignment, 
vocational/educational training, work assignment, 
specialized programming such as Alcoholics/Narcotics 
Anonymous, etc., parole eligibility, etc.) also mitigates 
against an inmate's "slipping through the cracks", or 
"dropping out" of the mainstream of institutional life. 

The program assessment/evaluation must be performed at 
least annunlly taking Into conside'ration the type of 
faCIlity, profile of the inmate popUlation, average 
length of sentence, availabil ity of treatment programs 
and services, etc. Reviews which Involve a major change 
in program designation and/or change in custody level 
must be made according to due process guarantees inclu­
ding an appeals mechanism. Records are to be maintaIned 
on file of all such actions. 

. .. 
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The criteria and procedures for determining and modifying 
program/custody !evel 5tatus must be clearly indicated 
and made known to all inmates upon admission to include 
the conditions under which an inmate may initiate an 
evaluation/review to determine his/her progress. 

B. CLASSIFICATION PROCESS AW~RENESS 

The managing official shall have a wrItten policy and 
procedure ensurIng that persons involved in classifica­
tion decision making are informed of the classification 
process. 

Compliance Criteria: 

.Wri tten POlICY and procedures; training records or 
written acknowledgement by appropriate personnel; 
staff interviews;' pre/in services training curricula 
and 5 chedu I e s . 

Compliance Explanation: 

Personnel Involved in the process of classification 
must be made aware of the factors determining the 
placement of inmates in programs, activities, and 
Rssignments Periodic in-fiervice training should also 
be provIded. All traIning must be document.ed. Any 
reVisions of the classification system are to be commu­
nIcated to approprIate personnel prIor to Implementation . 
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The right of due process guarantees, afforded to all members 
of society, also apply to inmates incarcerated in Maryland's ~ 

pJaces of adult donfinement. These include the right to fair 
and unbiased hearings, the right to call witnesses and repre­
sentatives, and the right to appeal unfavorable decisions. 
Such provisions not only meet constitutional minima but also 
create a safer correctional environment by reducing the 
poterttial for disturbances and disorders. 

A. FORMAL DISCIPLINARY HEARING PROCESS 

The managing official shall have a written policy and 
procedure governing a formal disciplinary hearing by 
an impartial person or committee of persons not directly 
involved in the incident which includes provisions for: 

(1) Inmate receipt of a written description of the 
Incident and a specification of the rule violation 
or violations within 48 hours of the alleged 
infr-action; 

( 2 ) Inmate appearance at the disciplinary hearing 
within 96 hours of the alleged infraction, 
excluding weekends and holidays, but not les5 than 
24 hours after notification of charges, unless 
waIved by the inmate: 

(3) The inmate to be given an opportunity to request 
and question witnesses, to have staff representa­
t i ve s, to rna k est a t eme n t son the i nma t e 's be hal f , 
and to present documentary evidence; 

(4) A record of hearing deCisions and rationale; 

(5) Review of deCISions by the managing official 
or designee; and 

(6) An appeal process. 

Compliance Criteria: 

.Written policy and procedures addressing all elements; 
cas e f i 1 ere view d j SCI pI j n a r y r e cor d s; s t a f f / i nma t e 
interviews; handbook. 

• 

• 
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Compliance Explanation: 

Discipl inury proceedings Gre Intended to ensure a swi ft 
hea'r'ing by an ,impartial person to mitigate against the 
arbitrary imposition of punishment. Informal means of 
resolving minor Inmate misbehavior should be 'used when­
eve r po s sib Ie. A w r Itt en rep 0 r t, s u bm Itt edt 0 the 
inmate and designated facility personnel within 48 hours 
oft he inc i den t, m us teo n t a in: r u I e ( s) a I leg e dl y 
violated; a formal statement of charge(s) i description 
of the incident including staff and inmate wItnesses; 
disposition of phYSical evidence; any ~mmediate action 
taken; the date and time of the report; and, the signa­
ture of the reporting person. The managing official 
needs to provide for a timely investigation by persons 
not directly involved in the incident. Alleged criminal 
acts must be referred to the appropriate authorities 
f'or possible ~rosecution when deemed appropriate. 

The report and the results of any investigation shall 
be presented to a person or committee of persons, not 
involved in the al leged incident, who are speCifically 
delegated by the managing official the authorlty and 
responsibil ity for conducting hearings within 96 hours 
of the infraction. The inmate is to have an opportunity 
to appear in person, unless waived in writing or justi­
fied for securIty reasons, subm~t documentary evidence, 
prAsent and question witnesses, request staff represen­
tatives and make statements on his/her own behalf. The 
decisIon of the hearing person or body must be recorded 
in wri ting, prompt Iy communicated to the inmate, and 
referred to the managing officialldesignee for review 
and approval. An appeal of reVIewed declsons is to be 
available to all inmates within a reasonable time period. 

B. FORMAL DISCIPLINARY HEARING PROCESS AWARENESS 

~he managing official shal I have a written policy and 
procedure ensuring that persons having direct contact 
with inmatea are informed of the facility rules and 
regulations and disciplinary proce~ures. 

Compliance Criteria: 

.Written policy and procedures; training records or 
written acknowledgement by approprlatate ~ersonnel 
staff interviews; pre-lin service trainining 
curricula and schedules . 
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Compliance'Explanation: 

All facility personnel who have direct contact wi th 
inmat~$ must be thoroughly familiar with all the rules 
and regulations pertaining to inmate conduct, possible 
penalties, diSCiplinary reporting requirements, and 
formal hearing procedures. Continuous in-service 
training in this area enhances understanding and consis­
tency In applicatIon, Records ,of training must be 
maintained. Any procedural changes are to be communi­
cated to appropriate personnel prior to implementation, 

• 

• 

• 
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.09 ADMINISTRATIVE RECORD KEEPING 

The systematic recording, management and maintenance of 
data and information pertainIng to inmate case records, 
diminutIon of sentence, fInancIal matters, etc., enhance 
the efficIency and effectiveness of the faci lity by 
provIding administrative and supervisory personnel with 
the requisite materials to faCilitate planning, implemen­
tation and evaluation of faci Ii ty program~ and services. 

A. CONFIDENTIALITY OF CASE RECORDS 

The managing official shal I have a written policy and 
procedure ensuring the confidentiality of and methods 
of access to a case record by an Inmate. person in 
interest. and an individual or agency making a formal 
request which includes provisions [or: 

(1) Identification of persons authorIzed to 
approve access; 

( 2 ) SpecIfic designation of materials subject to 
diselosure And restrIct ion in accordance wi th 
applicable statutes and regulations; 

(3) A release of information consent form; 

(4) A record of access decisions; and 

(5) An appeal process for those persons who are 
denIed access. 

Compliance Criteria: 

.Written policy and procedures addreSSing all 
case records review; staff inmate interviews; 
plaints, if any; records of provision/denial; 

Compliance ~xplanation: 

elements; 
com­
handbook. 

The circumstances warranting the release of specific 
case record informatIon must be determIned. "Release of 
[nformation" forms are to be developed to document autho­
rized disclosures of information, and should contain at 
a mlnltnUm, na.me and number of the inma'te. a'gency. 
organization, facil ity or person requesting the infor­
mation, designation of the information to be disclosed • 
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rationale or purpose of disclosure, signature and date 
of inmate and witness and an expiration date. The 
pro c e d u res reg a r din g a c c e sst 0 cas e f i Ie 5 (e. g. me d i c a I 
f i I e s, c omm i t me n t r.e cor d s, soc i 0 log i c a lin for ma t i on , 
criminal history information, etc.) must specify what 
information may be disclosed or restrlcted, the condi­
tions under whlch the records may be reviewed, and the 
duties and responSibilities of the "custodian" consis­
tent wIth Article 27, Section 695, of the Annotated 
Code of Maryland., Article Health General 4.301 to 4.403, 
etc. 

Information which may be withheld With pr.oper 
notification and justification includes that which: 
constitutes a diagnostic opinion that may seriously 
disrupt a rehabilitation program or otherwise influence 
facility adjustment; was obtained under promise of 
confidentiality; might jeopardize faci lity security 
or order; and, may cauGe possible harm to others, etc. 
CertaIn information may be released Without permission 
such as directory Information (i.e. name, age, court of 
j uri 5 d I c t ion, 0 f fen s e, 5 en ten c e, d ate 0 f a dm iss ion, 
address of record, etc., as determined in operational 

• 

pro c e d u res ) . Per 5 () n s .1 ret f) b e pro v Ide d the 0 p p 0 r tun i t y • 
to examine, copy, challenge the accuracy of, and request 
the amendment or expungement of information contained 
1 n .~ il S e f i I e sac cor rl I n CJ toe 5 tab lis h e d g u ide I I n e s . 
Records of all reviews must be maintained on file, 
Inc\llciing denials and Clppeals. 

B. COMPUTATION OF SENTENCE CREDITS 

'The managing official shall have a written policy and 
procedure which provides fer the accurate computation 
and recording of good conduct, industrial and special 
project credits in accordance wi th applicable statutes. 

Compliance Criteria: 

.Written policy and procedures; computation records; 
staff interviews; ~omplaints, if any_ 

Compl iance Explanation: 

Goo d con d u ct. i n d us tTl a I and 5 p e cia i ere d itt i me r e cor d s 
must be accutately maintained according to "the require­
ments In ARticle 27, SectIons 700 and 704A, of the 
Annotated Code of Maryland and other establ ished guide­
lines. A compiBte accounting of al I ABrned credits must 

. . . 
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be included in the records of inmales transferred from 
one facility or jurisdiction to another. Loss of good 
time and industrial time is only to be in accordance with 
written disciplinary procedures and r~cords maintained 
on file. The programs and actIvIties eligible for 
special credit time are to be specified in wrIting. 
Weekenders and inmates sentenced to less than 30 days 
are to rAcelve good conduct tIme on the same prorated 
basis as are all other inmates. 

C. MANAGEMENT OF INMATE FUNDS 

The managing official shal) have a written policy and 
procedure governing the management of inmate funds 
which includes prOVIsIons for: 

(1) Confiscation and receipting of monies upon admis­
sion unless retention is otherWise authorized; 

( 2 ) Est a b 1 i s hme n t a fan I nma tea c c 0 tI n t ; 

( 3 ) .A record of finanCial transactions Including 
transfer to other faci I ities; and 

(4) Recorded return of funds upon release. 

Compliance Criteria: 

.Wrltten polICY and procedures addreSSIng all elements; 
finanCIal records; handbook; staff/inmate interVIews; 
comp I a I n t S, I f any. 

Compliance Explanation: 

The collection, safeguarding and disbursement of inmate 
funds are to be handled by designated personnel know­
ledgeable of proper accounting principles. These 
procedures should be designed to protect inmate funds 
from theft and other abuses. They shal I include main­
tenance of C\,ppropricde financial records (i.e credits, 
debits, disbursements, etc.); preparation of periodic 
fiscal reports; and, provision for regular audits. 

Inmates are to be prOVided receipts of all transactions 
regarding their financial accounts. All mo'nies are to be 
retained by the facility to minimize the possibiilty· of 
gambling, "loan sharks", extortion and other such conse-
quences. Inmates in r.ertain classifications (e.g. work 
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rei e as e, etc.) ma y be per mit ted tor eta i n fun d sin the i r 
possession under ~ort~in conditions. A system of 
accounts must be developed and implemented to address 
the varIety of potential financial activities (intake, 
commissary, reimbursemAnt for room and board, disburse­
me n t 5 f o. r fin e s, res tit uti 0 n, etc., I nma t epa y, t ran s £ e r I 
r at a a 5 e , etc.). 

D. OFFICIAL PUBLiCATIONS/ANNUAL REVIEW 

The managing official shal I have a written policy and 
procedure provIding for the recorded annual review of 
pol ieles, procedures, post orders, Inmate orientation 
materIals, operatIng manuals, and other offiCial 
publications to d~termlne r.urrent ",pplication and 
uti lit y. 

Compliance Criteria: 

.Wntten policy and procedures; schedules; review 
documentation; staff IntervIews. 

Compl iance Explanation: 

• 

A frequent and thorougl! reVIew of all official publica- • 
tion (i.e. regulatIons, poliCIes, procedures, post 
~rders. emergency ~lans. 0rlentation handbooks, manuals, 
etc.) WI II ensure that they remain appropriate and 
,~ 0 n tIn u e toe 0 n t rib 1I t e ~ 0 the e f f e c t i ve a dm i n i s t rat ion 
and operation of the fRCI Ilty_ Such revlew~/updates/ 

reV1SIons shnll be (jocumented and include the date of 
the review, the signature/initials of the person(s) 
performlng the task .3nd the outcome (i .e. retaIn, modify, 
rescInd, etc.). A regular review of these materials 
should facil itate the formal incorporation of various 
changes made during the year, prevent the disorganized 
accumulation of a series of memoranda, and assist in 
decision making regarding previously discussed but 
unresolved matters. 

The review may be performed by the managIng official, 
persons responslble for particular' functlonal areas or 
a committee of persons zpeclfically asslgned t-he task. 
'T'he reviews must be routinely scheduled (i.e. anniver­
sary date of policy and procedure implementation, 
annually on calendar or fiscal year basis, ·etc.). 

• 
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E. CASE RECORDS 

The managing official shall have a written policy and 
procedure requiring a complete case record for each 
inmate which includes provisions for: 

(1) Secure storage outside inmate I iVlng and 
activityareasi 

(2) Specification of file content and orderi 

(3) A date and signature on al I documents and 
entrJes; 

(4) Establ ishment of a records retention schedule 
wit h doc ume n tat Ion 0 f dis po sit ion; and 

(5) Transfer of pertinent records to other 
correctional faci I ities. 

Compliance Criteria: 

.Wntten policy and procedures IncluSive of all 
e I erne n t 5; cas e f i I e rev I ew; 5 l a f fin t e r v I ew ; 
observations schedule; records of distrlbutlon/ 
disposal/transfer. 

Compliance Explanation: 

Inmate case records represent the cumulative Institu­
ti"nil.l I-tistory of i.~n inmate Including but. not limit.ed to: 
important evenls, significant deCISions and rationale, 
dates services rendered, institutional adjustment, etc. 
This information provides the managing offiCial and key 
personnel With information upon which to evaluate inmate 
progress and serves as a reSQurce to assist in decision 
making regarding custody assignment and program planning. 
Case records must always be under the supervision of 
authorized facil tty personnel in an area free from access 
by unauthorized staff, inmates and the public. They are 
to be stored in secure fi Ie cabinets or other such 
containers that are reasonably safe from forced entry, 
fire, vermin, mOisture, etc. File cabinets with case 
records should be clearly identified and marked Itconfi­
den t i a I It top rev e n t a c c ide n t a len try by un au tho r i zed 
individuals. A signed receipt should be completed and 
maintained whenever records are removed from the secure 
location . 
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These files should also be organized in a uniform fashion 
with standardized forms, designated contents and specIfi­
cation of an established format/sequence/order to 
separate particular functional areas (i.e. disciplinary 
act ion s. c I ass i f I cat Ion dec i s ion s, c omm i t me n t / dim i nut ion 
of sentence records, medical/dental/psychological/psy­
chiatric matters. etc.). This process will assist staff 
in locating pertinent Information. filing properly and 
identl fying gaps In documentation. All noteworthy 
entries and significant documents are ,to be dated and 
slgned to ensure proper accountabl Ii ty, and to minimize 
the potential consequences of litigation and legal 
llability. 

When an inmate is transferred. certain case records or 
a synopsis of important events and occurrences must be 
forwarded to the receiving Institution with the inmate 
or shortly thereafter to ensuie the continuity of the 
service delivery and to dvoid the duplication of costly 
an~/or timely programs And services. Since storage 
space for inactive reGords IS limited. procedures must 
be developed to establ I sh a schedule for the transfer 
or destruction of InformatIon that is deSignated as no 
lona~r having TPlp.vance or Importance. Records are to 
be maintaIned on fl Ie to document such transfer/destruc­
tion to ensure accountabi I ity. 

• 

• 

• 
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AUDIT PROCESS 

GENERAL 

The Maryland Commission on Correctional Standards (MCCS) 
will conduct regular formal audits of every State, local and 
private adult place of correctional confinement to determine 
levels of compliance with the applicable regulations promul­
gated by the Secretary of the Department of Public Safety and 
Correctional Services (DPSeS), identify deficiencies, suggest 
corrective action plans and provide technical assistance as 
needed. The schedule of audits will be communicated to the 
respective managing official, as well as other interested 
parties prior to the initiation of any audit cycle. 'All audits 
wi II be announced and shall occur at least biennially. 

PRE-AUDIT ACTIVITIES 

The Executive Director or designee will contact the 
faCility managing official at least 60 days prior to the sche­
duled audit to agree upon the specific dates and times for the 
audit; request that certain materials, information and documen­
tation be made available or forwarded at least 30 days prior to 
the on-site visit for consideration by Commission staff; and, 
answer any questions regarding the audlt process, standards 
interpretatlon, etc. 

The Executive Director will assign an Audit Team Leader 
(ATL) from the Commission staff and design~te the audit team 
composition from the established I isting of trained/certified 
IIduly authorized inspectorsll (DAJ), takIng into consideration 
the size, nature and location of the facility, particular 
circumstances/needs, certain audit experience/expertise, etc., 
and availability of inspectors. The Executive Director will 
ensure that all DAIs receive relevant materials (i .e. facility 
descriptive, outline and other necessary information) at least 
two weeks prior to the scheduled visit. Upon receipt of the 
required materials [descriptive outline, significant changes and 
lis~ing of facility specific primary documentation by standard] 
from the facility sU'bject to inspection, the Executive Director 
will review the submission In conjunction with the ATL and other 
Commissio'n staff for completeness and accuracy. If there are 
questions, the ATL will contAct the managing official to request 
additional information, clarify matters and otherwi'se address any 
Commission staff concerns. The Executive Director will then 
assign particular sections of the'regulations to the ATL and 
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other Commission staff, at which time, the facility written 
publications maintained at the Commission offic·es and .at other 
identified central repositories will be reviewed utili~ing the 
facility designations, agency "working files" and other relevant 
documents to assess compliance with the policy and procedure 
requirements of the apppi ieable regulations. During the week 
preceding the scheduled on-site audit, the Executive Director 
will hold a meeting of the Audit Team Leader and other staff to 
discuss the aforementioned compliance review for the purpose of 
substantiating policy and procedure scheduling of compliance; 
identifying deficiencies, needs for additional information and 
other issues of concern~ and, recognizing those areas which 
warrant recommendations/suggestions to enhance compliance over 
time. The ATL will contact the managing official to confirm the 
audi t arrangements, generally share the resul ts of the prel imi­
nary review. including any requests f9r clarification and 
indicate team composition. The ATL will also communicate with 
the designated DAIs to ensure their awareness of the logistics of 
the audit (i .e. directions to the facility, arrival times, 
standards assigned, etc.). 

ON-SITE AUDIT ACTIVITIES 

The ATL and DAIs will meet with the managing official and 
other key facility personnel upon arrival to hold an entrance 
interview for the purpose of introducing themselves, discussing 
the scope of the audit exercise, providing a tentative schedule/ 
agenda of activities, explaining the inspection process/ 
reporting format and answering any inquiries/questions. The 
entrance interview allows for an exchange of information and 
clarification of any outstanding issues prior to the actual 
audit. The ATL will then meet with the DAIs to reiterate the 
individual standards assignments, answer any questions, further 
organize the required tasks, distribute the designated forms to 
be completed and share the results of the primary documentation 
review performed at the Commission offices. If a DAI fails to 
arrive at the facility, the ATL will temporarily reassign the 
standards in question and notify the Executive Director, 'who will 
take appropriate action. 

The audit team w~ll make a complete tour of ail parts of 
the facility and grounds to observe the state of cleanliness and 
repair, determine the general conditions of confinement and 
assess the overall quality of life. The ATL will a.rrange the 
tour itinerary in conjunction with the managing official to 
maximize the use of available resources as well as to minimize 

• 
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the amount of disruption to the facility's normal routine. 
During the course of the tour, audit team members will hold 
brief informal discussions with facility personnel in the 
performance of their duties and inmates to obtain an overview of 
the faci 1 i ty and to gather general information. The ATL wi II 
ensure that the tour observations and the significant staff and 
inmate remarks of the respective DAis are shared with the team 
members at a debriefing held at the conclusion of the tour. 
In addition, if the ATL detects or identifies a life thr~atening 
or health endangering practice or condition, the Executive 
Director will be contacted immediately, at which time, he/she 
may give verbal notice to the managing official to immediately 
cease the practice or condition or may order the facility 
closed. Written notice will be forwarded within 24 hours by 
the person giving the notice or order to the managing official 
with copies to the executive authority of the jurisdiction, 
the Secretary of the DPSCS and the Commission Chairperson. 
Within 96 hours of the verbal notice or order, the Commission 
will convene a hearing, according to established procedures, 
to review and confirm or countermand the order. 

Audit team members are encouraged to return to various 
areas of the facility for a close examination of specific 
standards required materials/activities to assist in compliance 
decision making. The audit team member who is assigned the 
standards relating to Inmate Rights (.06A-O) will normally be 
responsible for conducting the formal inmate interviews 
according to established guidelines. If a facility has an offi­
cial inmate representative body, then they will be interviewed in 
a group setting without staff presence for approximately one hour 
hour to determine their perspective regarding standards 
related matters. If not, the managing official will be asked to 
request inmates to volunteer to participate, ensuring a represen­
tative cross-section of the inmate population. Under no circum­
stances shall the managing official pre-select those persons to 
be interviewed. The interview will be conducted using proper 
interviewing techniques and will require the completion of the 
appropriate form. 

The DAIs will then initiate a review of the secondary 
documentation to SUbstantiate compliance with the applicable 
standards to which they have been assigned. The review should 
take place in an area within the facility that provides adequate 
5 pac e, p r i va c y and a c c e 5 sib iii t Y top e r son n e 1, i nma t e s, r e cor d s 
and the physical plant. To the extent possible/pr~cticable, the 
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facility should centralize the documentation of regular/routine 
activities and functions in a structured fashion to facilitate 
the timely completion of the review process. It is the 
Commission's policy that the burden of proof for supporting 
compliance is,on the facility not the audit team. Facility 
per son n e Ish 0 u I d r ema i n rea d i I y a v a i I a b led uri n g the co u r s e 
of the audit to answer questions, present additional documenta­
tion and provide escort to certain parts of the facil ity as 
needed. However, it should also be noted that the audit team 
will work independently; therefore, no staff person should be 
in the area designated for the team's use during the audit. 

The DAIs wi II complete the Standards Worksheet indicating 
the i r pre lim ina r y ~ e cis Ion 5 0 f c omp I ian c e, non c omp I ian c e and 
nonapplicability as well as make recommendations to improve 
operations and programs. The DAIs should be guided by the 
concept that compliance is demonstrated by meeting llJ.. of the 
Individual elements of the standard at all times, which means 
routine and consistent implementation of the required function 
or activity since the last audit or, if noncompliance at that 
time, the date at which compl lance was achieved during the 
monitoring period. Proof of compliance will be measured at the 
time of the audit; however, documentation presented subsequently 
may be considered. Notwithstanding this principle of strict 
interpretation, judgement should be based on the IIsubstantive" 
rat her t han the 10 tot a I II 0 r "a b sol ute II de fin i t ion 0 f c omp I ian c e , 
while taking into consideration "good faith efforts" and 
"preponderance of evidence" where appropriate. DAIs will apply 
the established guidelines regarding the number of personnel and 
Inmate files to be reviewed and remain cognizant of the methods 
of documenting compliance ·(I.e. written materials in the form of 
policies and procedures, records, logs, etc; discussions with 
staff, inmates and other persons; and observation. Verbal 
verification alone is never sufficient to support compliance. 
D tl r i n 9 the co U r s e 0 f the au d it, the AT L wi I I r ema ina v ail a b I e 
to provide standards interpretation, clarify requirements for 
compliance determinations and otherwise provide assistance. to 
the DAIs and facility personnel as needed. As the DAIs complete 
thelr review of assigned standards, they will meet with the ATL 
to review and discuss theIr preliminary findings for the purpose 
of confirming their respective deCIsions. The ATL will record 
the audit findings on the appropriate form in preparation for the 
exi t conference. I f the ATL does not concur wi th the DAI' s 
findifig, he/she will attempt to resolve the disagr~ement. If 
una b let 0 do::; 0, t 11 c .\ l' L 'II I 1: .": l the r con t act the Ex e cut i v e 
Director by telephone for clarification or otherwise suspend any 
decision until able to confer wIth the Executive Director. If 

• 

• 

• 
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unable to reach a consensus with regard to compliance findings, 
the DAI may submit a minority report to the Executive Director 
which wi 11 be, disseminated to the Commission prior to the meeting 
at which the final report and compliance plan will be considered. 

At the conclusion of the on-site visit, the team members 
will meet with the managing official or designee and other 
facility staff at an exit conference to discuss the results of 
the audit. The ATL will summarize the audit conclusions, present 
general observations and remarks, offer specific recommendations 
and comment on overall audit preparation. DAIs will present the 
particular findings for those standards where they were the 
primary auditor. In addition, compliance plans will be suggest.ed 
to address identified deficiencies. Those present will also be 
afforded the opportun'ity to ask questions, request clarification 
and inquire about reporting procedures. A copy of the Audit . 
Results Form will be given to the managing official or designee 
for appropriate action. Any appeals/requests for variance may 
also be registered with the ATL, who shall indicate that they 
are to be submitted in writing to th~ Executive Director within 
30 days. 

POST AUDIT ACTIVITIES 

The ATL will meet with the Executive Director within five 
(5) working days following the completion of the on-site visit 
to discuss the audit results prior to the formalization of the 
findings, including, but not limited to: resolving disagreements 
between the ATL and DAI regarding particular compliance issues; 
considering appeals by the facility managing official; evaluating 
variance requests for presentation to the Commission; validating 
nonapplicable determinations; and, generally receiving a briefing 
on the audit outcome. The ATL will be responsible for presenting 
the evaluation form on each DAI to the Executive Director within 
30 days of the complet ion of the audi t, and wi 11 .submi t the audi t 
report to the Executive Director, mana,ging official of the 
faci Ii ty and .DAI for review and comment WI thin 30 days of the 
completion of the site VISIt. The Executive Director WIll 
incorporate any substantive comments received in the ensuing 
period and issue the final report and compliance plan to the 
CommIssion members for consideration and apprOVAl at the next 
scheduled meeting, but no later than 60 days from the completion 
of thA .,udit. The managing official will also be notified by an 
appropriate means of any SIgnIficant changes to the· report. The 
report will conSIst of a summary of audit team activities during 
the course of the audit; a statement of the significant changes 
since the last audit as well as future plans; a concise descrIp­
tion of the physical plant and an outline of the inmate programs 



AUDIT PROCESS CONT'D PAGE 6 

and services; inmate population characteristics and trends; and, 
staffing pattern and organizational structure; and, a listing of 
all noted deficiencies, required corrective action and a 
compliance plan completion date. At the same ti~e, under 
separate cover, the Executive Director will forward to the 
managing official and CommiSSion members information regarding 
the substantive inmate and staff interview remarks as well as the 
specific recommendations to enhance compliance as part of the 
Commission's technical assistance mandate. 

The Commission will formally consider the final report and 
compliance plan at regularly scheduled, open meetings to which a 
representative of the faci lity wIll be invited to observe, ask 
questions, provide additional information/clarification about 
certain standards related issues, explain appeals and variance 
r e que s t s pre v i 0 u sly s u bm itt e din w r i tin g, etc. The AT L w i I I 
present the report, answer inquiries from the Commission members 
and otherwise be availabie to respond· to questions, concerns, 
etc. The Commission Chairperson will then ask the membership to 
consider the final report and compl iance plan, including the 
deadlines for addressing noncompliance items, as well as address 
any appeals/variance requests. Once approved, the Executive 
Director will disseminate the final report and compliance plan 

• 

to the specified distribution, depending on jurisdictional • 
factors wlthin 15 days of the Commission's action. It should 
be noted that the report is a publ i c document and wi 11 be made 
available to Interested persons upon request according to guide-
I ines established in COMAR 12.11.02. The Secretary of the DPSCS 
wi 11 also receive copies of the report as well as the previously 
mentioned memoranda regarding Inmate/staff remarks and gpecific 
suggestions for the improvement of facility operations .. The 
Secretary may issue correspondence to the jurisdiction regarding 
the audit outcome. 

AUDIT FOLLOW-UP ACTIVITIES 

All compliance plans will have a completion due date which 
is six months from the first day of the month following the 
Commission's approval of the final report. The Executive 
Director will ensure that a memorandum is sent to the managing 
official at least 30 days prior to the approved completion date 
to notify the jurisdiction that documentation WIll be due to 
substantiate compliance with identified deficiencies. If 
compliance is asserted, the managing official will contact the 
Executive Director or ATL to indicate that document~tion is being 
forwarded or to request An on-~ite monitoring visit, depending 
on the number and kind of VIolations. If documentation is 
submitted, the ATL will Initiate a documentation review and 
inform the Executive Director and managing official of the 

• 
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results by memorandum within 30 days. If a site visit is 
requested, the Executive Director or ATL wll I contact the 
managing official to arrange for a mutually agreed upon date and 
time. Al I monitoring visits wi I I be performed by Commission ~ 

staff under the dlrection of the ATL unless otherwlse deemed 
appropriate by the Executive Director. If the m~naging officlal 
indicates that the initial plans for corre~tive action cannot be 
met or the documentation review in the Commission offices or on 
site determines that to be the case, the managing official will 
s u bm ita w r itt en r e que s t tot he Ex e cut i ve D ire c tor for mo d i f i -
cation of the compliance deadlines. If information becomes 
avallable which indicates that standards previously determined in 
compliance and are now in noncompl iance, the Commission will be 
notified at the next regularly scheduled meeting for appropriate 
action .. The request, with supporting rationale, will be pre­
sented to the Commission for their consideration at the next 
regularly scheduled meeting. If approved, the Commission wil I 
issue a one-time only revised plan foi corrective actlon of six 
months from the origlnal due date. If disapproved, the Commis-
sion may conduct a formal hearing according to established 
procedures to determine whether certain facility functions, 
operations or practices should be limited or discontinued, the 
facllity closed or other appropriate action taken . 

The Executive Director will recommend to the Commission, 
at regular scheduled meetings, the presentation of the Recogni­
tlon of Achievement (ROA) award to any facil ity which has 
attained total compliance with all applicable regulations within 
one year of the approval of the compliance plan. If approved, 
the Executive Director wlil notify the jurisdiction in writing 
and request that they make the formal arrangements for the 
presentation at which a representative of the Commission and/or 
agency wil I officially give the award to the managlng official or 
designee. For a facility which does not achieve 100% compliance 
within one year, Commisslon stllff shall continue to monitor the 
correction of the remaining deficiencies until the next sch~duled 

audit on a schedule determined by the Commission upon notifica­
tion of the failure to qualify for the ROA. 

Apr 1 rna r y goa I 0 f the age n c y i s to fa ell ita t e tot a I 
compliance with the standards, thereby fostering public safety, 
staff welfare and inmate well being. Every effort will be made 
to assist in this matter. When requested, Commission staff wil I 
provide technical assistance personally/directly or by referral 
to other resources. However, If substantial noncompliance 
continues over t.ime or if the managing official fails to make 
a "good faith effort" to achleve compliance, Commissi.on staff 
wi 11 notify the Commission . 

11/91 
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AUDIT REPORT CONTENTS 

SUMMARY 

An assessment of such Issues as organization, format 
content and structure of standard operating procedures 
(SOP) manuals, post orders, emergency"plans and inmate 
orientation booklets, forms, etc.; comments on the degree 
of preparation for the audit, organization of documenta­
tion materials, and staff awareness of and involvement 
with the standards process; observations about physical 
plant maintenance and cleanl iness matters, etc; and, 
remarks about the totality of conditions and quality of 
) ife issues are presented in a narrative fashion. An 
introduction stresses the overall results of the, audit 
(i.e. ma'jor deficiencies, noncompliance tendencies, etc.)'. 
A concluding segment puts the a~dit in perspective in 
relation to previous reports and identifies needs for 
assistance or support from appropriate sources. 

I I. AUDIT ACTIVITIES 

I I I . 

A chronicle of the activIties and actions of the 
audIt team during the on-sIte visit. 

STANDARDS DETERMINED NOT APPLICABLE 

A listing with accompan,ing rationale. 

IV. STANDARDS FOUND IN NON-COMPLIANCE 

A listing in chart form with a brief statement of 
the deficiency, a compliance plan and a completion date. 

V. SIGNIFICANT CHANGES 

A listing of the recent changes of note with regard 
to the physical plant, inmate programming and population 
trends, major equipment purchases and staffing. 

/ 
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VI_ DESCRIPTIVE OUTLINE 

A. Physical Plant 

B. 

c. 

A brief statement on the location of the facility 
and a description of the structure and grounds with 
an emphasis on the general configuration. 

Inmate Programs and Services 

A listing of the treatment opportunities and other 
related programs and services avaIlable to the 
inmate population including schedules of accessl­
bi I ity/provision and number of participants, if 
possible. 

Staffing Pattern 

A listing of authorIzed positions by category, the 
number of vacancies, the number of staff awaiting 
completion of the training mandated by the Maryland 
Correctional Training Commission. the number of female 
and minority personnel, and indication of contractual! 
part time employees. 

D. Inmate Population Characteristics 

A breakdown of the Inmate population Into basIc 
descriptIve categories, a specIfication of the number. 
kinds and types involved In various activities, and 
a comparative analysIs with the figures from the 
previous audit when possible. 

• 

• 

• 
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MARYLAND COMMISSION ON CORRECTIONAL STANDARDS 
STANDARDS WORKSHEET 

FACILITY: _________________________________________________ DATE(Sl ________ __ 

.02 STANDARDS 
SECURITY AND INMATE CONTROL DOCUMENTATION/COMMENTS 

__ A. USE OF PHYSICAL FORCE 

__ 1. Self-defense 

_2. Protect others 

__ 3. Protect property 

__ 4. Prevent escapes 

B. USE OF DEADLY FORCE 

__ c. EMERGENCY SECURITY PLANS 

1. Coordination 

2. Duties/Responsibilities 

3. Alternate housing 

__ 4. Eme rgency commun i ca t ions 

5. Designated operations center 

6. Specified command/control 
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fACILITY ________________ ~ ________________________________ DATE(S) __________ ~ 

.03 STANDARDS 
SECURITY AND INMATE CONTROL CONT'D DOCUMENTATION/COMMENTS 

D. EMERGENCY/SECURITY PLANS AWARENESS 

__ E. SECURITY EQUIPMENT 

1. Secure storage 

2. A current master listing 

3. Monthly jnspection/inventory 

4. Authorized access ~ 

g . Use C 1 r C ums tan c e s 

6. Issue/return 

f. SECURITY EQUIPMENT TRAINING 

__ G. INMATES EXERTING CONTROL 

~ 



PAGE 3 
STANDARDS WORKSHEET 

• FACILITY __________________________________________________ DATECS1 __________ _ 

.02 STANDARDS 
SECURITY AND INMATE CONTROL CONT'D DOCUMENTATION/COMMENTS 

__ H. SUPERVISION OF INMATES 

1. Counts 

Z. Rounds 

3. Monitoring whereabouts. 

4. Drug/alcohol testing 

5. Secure/orderly movement 

• 6. Wkly. security inspections 

I. POST ORDERS 

• 
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FACILITY ______________________________________________________ DATECS1 ________ __ 

. 02 STANDARDS. 
SECURITY AND INMATE CONTROL CONT'n • DOCUMENTATION/COMMENTS 

J. SEARCH PROCEDURES 

1. Personnel searches 

Z. Biannual facIlity 5Rarch 

3. Search of Inmates wIth communIty access 

4. Search of other inmates 

5. Vehicle searches 

• 6. Visitor search 

7. Property protection 

8. ReceIpting 

9. Chain of- custody 

10. Body cavlty search 

11. Visual ("strlp") search 

12. Staff instructlon • 
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• FACILITY ____________ . ___________________________________ DATECSl ____________ _ 

.02 STANDARDS 
SECURITY AND INMATE CONTROL CONT'D DOCUMENTATION/COMMENTS 

__ K. KEY CONTROL 

__ 1. Secure storage 

__ 2. Quarterly inspection 

3. Dally inventory 

4. Authorized access 

5. Issue/return 

• __ 6. Duplicates 

7. Ernergency/reRtricted keys 

8 . Cur r en t rna s t e r 1 i s tin g 

L. TOOL CONTROL 

__ 1. Secure storage 

2. Quarterly inspection 

• 
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FACILITY ______________________________________________________ OATE(S) ________ ~ 

• .02 STANDARDS 
SECURITY AND INMATE CONTROL DOCUMENTATION/COMMENTS 

L. CONT'O 

3 . Daily inventory " 

4. Authorized access 

5. Issue/return 

6 . Cu r r en t rna s t e r lis tin 9 

• 
__ M. TRANSPORTATION OF INMATES 

1. Authorizatlon/qualification/} icensure 

2. Security equipment use 

3. Protectlon--publlc/staff/inmates 

4. AccIdent response 

• 
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• FACILITY __________________________________________________ DATECSl __________ _ 

.02 STANDARDS 
SECURITY AND INMATE CONTROL CPNT'D DOCUMENTATION/COMMENTS 

__ N. INTAKE PROCEDURES 

_1. Commitment verification 

Z. Search 

3. Positive identification 

4. Intake data 

• 5. Initial phone call 

_0. RELEASE PROCEDURES 

1. Identification verIfication 

__ 2. Release confirmation 

3. Notification of affected agencies/persons 

• 
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FACILITY ____________________________________________________ DATE(S) ______ ~---

. 02 STANDARDS • SECURITY AND INMATE CONTROL CON'T DOCUMENTATION/COMMENTS 

__ Po SPECIAL CONFINEMENT 

1. Placement/removal authorIty 

2. Conditions/circumstances for assignment/release 

3. Review pro?edures 

__ 4. Program/service access 

5 . SupervisIon records • 
_Q. SEPARATION OF SEXES 

• 
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• FACILITY __________________________________________________ DATE(S) ________ __ 

. 03 STANDARDS 
INMATE SAFETY 

__ A. FIRE SAFETY INSPECTION 

__ B. INTERNAL F I ·RE SAFETY I NSPECT I ON 

__ C. DISASTER PLANS 

1. Coordination 

• _2. Duties/responsibilities 

_3. Evacuation instructions 

_4. Alternate housing 

__ 5 . Qu art e r 1 y fir e d r i I I 5 

on each shift 

__ D. DISASTER PLANS AWARENESS 

• 

DOCUMENTATION/COMMENTS 
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FACILITY _____________________________________________________ DATECS1 __________ _ 

.03 STANDARDS • INMATE SAFETY CONT'D DOCUMENTATION/COMMENTS 

__ E. EMERGENCY MEDICAL SERVICES 

__ 1 . Ac c e sst 0 fa. c iii tie s / per son n e I 

2. Monthly inventory of designated/approved kits 

3. First aid/CPR certification requlrements 

F. ROUTINE HEALTH SERVICES • 
__ G. RECEPTION MEDICAL SCREENING 

__ H. DISPENSING MEDICATIONS 

1. Authorized prescrlption initiation 

Z • Me tho d . for f ill i n g pre 5 c rip t ion s 

__ 3. System of packaging and label ling • 
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FACILITY ___________________________________________________ DATE(Sl ________ __ 

• .03 STANDARDS 
INMATE SAFETY CONT'D DOCUMENTATION/COMMENTS 

__ I. ADMINISTRATION OF MEDICATIONS 

1. Standing orders/protocol 

_2. Administration inst.ruction to nonmedical personnel 

3. Administration/refusal records 

4. Circumstances for self-adminIstration 

__ J. CONTROL OF MEDICATIONS 

• 1. Secure storage 

z. Specified access 

_3. Disposal procedures 

4. ~eekly inventory of controlled sUbstances 

_5. Incoming med. handling 

• 6. Transfer/release medicine handling 
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FACILITY ___________________________________________________ DATE(S) ________ ~~ 

.03 STANDARDS 
INMATE SAFETY CONT'D DOCUMENTATION/COMMENTS 

__ K. CONTROL OF MEDICAL AND DENTAL INSTRUMENTS 

1. Secure storage 

__ 2. Specified access 

3. Quarterly inspection 

4. Weekly inventory 

5 . Dis po sal p.r 0 C e d u res • 
__ 6. Needle/syringe usage records 

7. Current master listing 

L. MEDICAL TESTING 

__ M. LICENSING/CERTIFICATION 

• 
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e 
FACILITY _______________________________________________ DATE(Sl ____________ _ 

.03 STANDARDS 
INMATE SAFETY CONT'D DOCUMENTATION/COMMENTS 

__ N. MEDICAL JUDGEMENT 
(1) Decisions by qualified health care personnel. 

(2) NonIntervention by staff. 

__ 0. PHYSICAL EXAMINATIONS 

__ Po RELEASE MEDICAL SCREENING 

e 
_0. MOSHA INSPECTION 

_R. MENTAL HEALTH SERVICES 

S. NOTIFICATION OF NEXT OF KIN 

e· 
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FACILITY ________________________________________________ DATECS1 ____________ _ 

.04 STANDARDS • INMATE FOOD SERVICES DOCUMENTATION/COMMENTS 

__ A. MENU APPROVAL 

B. FREQUENCY OF MEALS 

__ C. HEALTH INSPECTION 

__ D. DIETARY HYGIENE PRACTICES 

• 
E. DIETARY MEDICAL SCREENING 

F. SPECIAL DIETS 

__ G. USE OF FOOD AS PUNISHMENT/REWARD 

• 
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FACILITY ____________________ ~ ___________________________ DATE(S) __________ __ 

• . 04 STANDARDS 
INMATE FOOD SERVICES CONT'D DOCUMENTATION/COMMENTS 

__ H. SUPERVISION Of fOOD SERVICES 

I. WEEKLY DIETARY SANITATION INSPECTIONS 

__ J. KITCHEN UTENSIL CONrROL 

1. Secure storage 

• 2. Daily inventory 

3. Quarterly inspection 

__ 4. Issue/return 

5. Specified access/use 

• 6 . Cu r r en t rna s t e r I i 5 tin g 



- -------~---~----

STANDARDS WORKSHEET PAGE 16 

fACILITY ________________________________________________ DATECS1 ____________ __ 

. os STANDARDS •• INMATE HOUSING AND SANITATION DOCUMENTATION/COMMENTS 

_. A. TOXIC, CAUSTIC AND FLAMMABLE MATERIALS CONTROL 

1. Secure storage 

2. Quarterly inspection/inventory 

3. Authorized access/use 

4. Issue and disposal 

• 
B. WEEKLY FACILITY SANITATION [NSPECTIONS 

_C. GENERAL SANITATION REQUIREMENTS 

1. Staff/inmate duties 

2 . Qu art ell y ve r min / pes teo n t r 0 1 

3. Weekly trash removal 

• 
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FACILITY _________________________________________________ DATECSl ______________ _ 

- .05 STANDARDS 
INMATE HOUSING AND SANITATION CONT'D DOCUMENTATION/COMMENTS 

__ D. PERSONAL ACCOMMODATIONS 

E. PERSONAL HYGIENE ARTICLES 

f. INMATE CLOTHING 

-
__ G. INMATE BEDDING AND LINEN 

__ H. INMATE L.AUNDRY SERVICES 

I-
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FACILITY _______________________________________________________ DATECS) __________ __ 

• .05 STANDARDS 
INMATE HOUSING AND SANITATION CONT'D DOCUMENTATION/COMMENTS 

__ I . INMATE PROPERTY MANAGEMENT 

1. Allowable property list 

Z . 1 tern i zed 1 i s tin g 

3. Signatures upon confiscation/return 

__ 4 . B ian n u ali n v e n tor y 

• 
5. Replacement procedures 

6. Disposal procedures 

7. Modifications to listing 

• 



• 

• 
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FACILITY __________________________________________________ DATE(Sl __________ __ 

.06 STANDARDS 
INMATE RIGHTS 

_·_A. NONDISCRIMINATION 

B. PROTECTION FROM ABUSE 

__ c. LEGAL MATTERS 

1. Court access 

2. Reference materials/availabil ity 

__ 3. Legal mail handling 

4. Legal visits availability 

__ 5. Legal calls access 

__ D. RELIGIOUS PRACTICES 

DOCUMENTATION/COMMENTS 
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FACILITY _________________________________________________ DATECS) ____________ _ 

.06 STANDARDS • INMATE RIGHTS CONT'D DOCUMENTATION/COMMENTS 

E. MAIL PRACTICES 
I: 

F. INMATE ORIENTATION 

1. Emergency plans 

__ 2. Classification procedures 

3. Rules/regulations/disciplinary process 

• 
4. Complaint process 

5. Search practices 

6. Access to case records 

__ 7. Programs/services regulated by standard 

8 . Sick cali access 

• 
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• 
FACILITY __________________________________________________ DATECS) __________ _ 

.06 STANDARDS 
INMATE RIGHTS CONT'D DOCUMENTATION/COMMENTS 

__ G. CONVICTED INMATES/PROGRAM PARTICIPATION 

__ H. PRETRIAL INMATES/PROGRAM PARTICIPATION 

I. REGULAR EXERCISE 

• J. INTERNAL COMPLAINT SYSTEM 

__ K. PERSONAL GROOMING 

L. ACCESS TO MEDIA 

• 
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FACILITY _______________________________________________ DATE(S) ____ ~ ______ __ 

.06 STANDARDS • INMATE RIGHTS CONT'D DOCUMENTATION/COMMENTS 

__ M. HOUSING OF JUVENILES 

__ N. VI'SITATION PRACTICES 

__ 0. GENERAL TELEPHONE USE 

• 

• 
------------
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STANDARDS WORKSHEET PAGE 23 

FACILITY ________________________________________________ DATECS1 ____________ __ 

. 07 STANDARDS 
CLASSIFICATION 

__ A. CLASSIFICATION PROCESS 

__ 1. Decision makers identification 

2. Criteria 

DOCUMENTATION/COMMENTS 

3. Initial classification/annual reclassification 

4. Recorded decisions 

5. Managing official review 

B. CLASSIFICATION PROCESS AWARENESS 
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F AC I L I TY ___________ _ _ _______________________ DATECS) ________ _ 

.08 STANDARDS 
HEARINGS 

A. FORMAL DISCIPLINARY HEARING PROCESS 

1. 48 hour inmate notification 

2. Inmate appearance 

3. Witness/representatives/evIdence 

4. Recorded decisions 

5. ManagIng official revIew 

6. Appeal process 

DOCUMENTATION/COMMENTS 

8. FORMAL DISCIPLINARY HEARING PROCESS AWARENESS 

-------------------------------------------

• 

• 

• 
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FACILITY ____________________________________________________ DATECS) __________ __ 

• . 09 STANDARDS 
ADMINISTRATIVE RECORD KEEPING DOCUMENTATION/COMMENTS 

__ A. CONFIDENTIALITY or CASE RECORDS 

__ 1. Access approval authority 

2. Restricted/accessible information 

3. Release consent form 

• __ 4. Recorded decisions 

__ 5. Appeal process 

B. COMPUTATION OF SENTENCE CREDITS 

• 
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FACILITY _____________________________________________________ DATECS1 __________ _ 

DOCUMENTATION/COMMENTS ~ .09 STANDARDS 
ADMINISTRATIVE RECORD KEEPING CONT'D 

__ C. MANAGEMENT OF INMATE fUNDS 

1. Confiscation and receipting procedures 

2. Establishment of inmate accounts 

3. Records of all transact10ns 

4. Recorded return upon relei;\se 

D. OFFICIAL PUBLICATIONS ANNUAL REVIEW 

E CASE RECORDS 

1. Secure storage 

2. Fi Ie content and order 

3. Dated signatures 

__ 4. Disposal/retentIon schedules 

5 . Transfer procedures 

~ 
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WILLIAM DONALD SCHAEFER 
GOVERNOR 

MELVIN A. STEINBERG 

BISHOP L. ROBINSON 
SECRETARY 

• 

• 

l T. GOVERNOR 

STATE OF MARYLAND 

DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES 

MARYLAND COMMISSION ON CORRECTIONAL STANDARDS 

6776 REISTERSTOWN ROAD, SUITE 303 

BALTIMORE, MARYLAND 21215-2345 

(301) 764-4265 

TO: Managing Officials/Addressees 

FROM: P a u 1. S _ Has t man n, Ex e cut i ve D ire c tor 

RE: Listing of Primary Documentation 

MARIE C. HENDERSON 
CHAIRPERSON 

PAUL S. HASTMANN 
EXECUTIVE DIRECTOR 

As you may recall, we requested that each jurisdiction 
provide us with a copy or otherwise make avai lable all official 
publications (i.e. SOP manual, post orders, inmate handbook, 
emergency plans, etc.) an~ that we be included in any update/ 
revisions. The purpose of this request was to have all relevant 
documents readi ly accessible to Commission staff to allow for 
off-site reVIew of primary documentation (policy and procedure 
requirementsl, thereby minimiZing the disruption to facility 
operations, limiting the time needed .on site and reducing travel 
and overtime costs. 

In order to assist the Commission staff and Duly 
Authorized Inspectors (DAI) in their consideration of documenta­
tion to substantiate compliance with applicable regulations, we 
ask that you perform a self-assessment util izing the attached 
forms and return them to the Commission offices in the next 30 
days. You should use the commentaries and compliance criteria 
contained in the Standards Manual to help you in identifying 
those facility specific documents which meet the policy and 
procedure requirements of the standard. You may also consider 
the Audit Form left with you from the last audit as a reference 
document. By so doing, the site visit will primarily concen­
trate on observations, discussions with staff and inmates and the 
review of secondary documentation (i.e. logs, forms, records, 
etc.) to SUbstantiate the routine and consistent impl~mentation 

of the procedures indicated in your referenced listing. Please 
note the SOP/post order number, handbook page number, etc. It 
would also be helpful if you would indicate the sp~cific page(s) 
of a particular document to facilitate any office review. The 
attached sample should prove to be of assistance in the timely 
compl~tion of this important task. Nothing precludes you from 



TO: 
FROM: 

RE: 

Managing Officials/Addressees 
Paul S. Hastmann, MCCS . 
Listing of Primary Documentation 
Page two 

completing and submitting the aforementioned self-evaluation 
in advance of your scheduled audit. Nevertheless, if there are 
questions about standards interpretation or the use of the 
attnched forms~ contact us at your earliest opportunity. 

NOTE: It is the facility's responsibility to provide the 
documentation necessary to demonstrate compliance 
with each standard. Ultimately, the burden of proof 
for supporting compliance is on the managing official. 

• 

• 

• 
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MARYLAND COMMISSION ON CORRECTIONAL STANDARDS 

INSTRUCTIONS FOR CONDUCTING 

INMATE INTERVIEWS 

Inmate interviews are held to determine their perspective 
about standards related matters, to provide assistance in com­
pliance decision making, and, in conjunction with tour observa­
tions, review of records, etc., to assess morale. The audit team 
member who is a~signed the standards addressing Inmate Rights 
(.06 A-C) will usually be assigned this task. If the facility 
has an inmate representative body, then that group or, if the 
size is prohibitive, the officers or designees of that body, 
will be interviewed in a group setting without staff presence 
for approximately one hour. If no such official body exists, 
the managing official will be asked to request inmates to 

,participate on a voluntary basis, ensuring a cross-section of 
the inmate population (e.g. race, sex,' legal status, program 
status, custody level, etc.). Under no circumstances shall the 
managing official be permitted to pre-select those inmates to' 
be interviewed. 

The audit team member will introduce his/her self and 
briefly explain the purpose of the interview. The interviewer 
should make no promises other than that the remarks will be 
brought to the attention of the managing official for whatever 
action is deemed appropriate. No judgements are to be made 
about the veracity or legitimacy of particular comments. At 
no time are personal cases, especially the legal aspects thereof, 
to be discussed. Efforts should be made to keep the discussion 
related to the subject matter on the attached format (i.e. avoid 
tangential remarks, etc.), attempt to "strike a balance" between 
positive and negative comments; minimize the domination of the 
discussion by one speaker by directing some of the ,questions to 
others to elicit participation; and, seek to obtain a consensus 
if responses to inquiries vary to a significant degree. 

The audit team member must record the remarks as com­
pletely and accurately as possible on the attached outline. 
The interview should be concluded in about an hour and the 
results communicated to the Audit Team Leader at the earliest 
opportunity. The Audit Team Leader/Duly Authorized Inspector 
will share pertinent remarks in summary at the exit conference. 
The Executive Director will disseminate the complete format/ 
outline to the Secretary, Commission members and the'managing 
official within 60 days of the completion of the audit. 



----- --- -------c---

INSTRUCTIONS FOR CONDUCTING 
INMATE INTERVIEWS CONT-n 

PAGE TWO 

It should be noted that the information on the format/ 
outline will not be part of the official Final Audit Report nor 
will the report make any mention of the outcome of the inter­
views. The interview responses are provided for informational 
purposes only. They do not represent "the official position of 
the Secretary, Commission or audit team mBmbers nor should they 
be considered conclusive in that the MCCS is not an inmate 
idvocacy group nor an investigating body. 

• 

• 

• 



MARYLAND COMMISSION ON CORRECTIONAL STANDARDS 

INMATE INTERVIEWS • FACILITY: _______________________________________ DATE: _____________ TIME: ______ __ 

INTERVIEWER(S): __________ ~ ______________________ TITLE: 
___________________________________________________ TITLE:-----------------------

GROUP COMPOSITION (#M/F): ______________________________________________ ___ 

A. FOOD SERVICES 

QUALITY (iee. temperature, texture, taste, etc.): -----------------------

QUANTITY/PORTION CONTROL: ______________________________________________ __ 

MENU VARIETY: 
------------------------------------------------~-------------

MEDICAL DIETS (availability):~. __________________________________________ ___ 

• RELIGIOUS DIETS (availability): __________________________________________ _ 

CLEANLINESS (i.e. dining area, utensils, etc.): --------------------------

TIMELINESS/ADHERENCE TO SCHEDULE: ______________________________________ __ 

HYGIENE PRACTICES OF INMATE WORKERS: --------------------------------------

OTHER: __________________________________________________________________ __ 

B. MEDICAL SERVICES 

SICK CALL (responsiveness): ______________________________________________ __ 

• HEALTH CARE STAFF (professionalism, quality of care, etc.): ____________ _ 



INKATE INTERVIEWS CONT'D: PAGE TWO 

RECEPTION SCREENING/PHYSICAL EXAMS (timeliness, thorOUghness): __________ 4It 

MEDICATION (timeliness, record keeping, etc.): ------.----------------------

OTHER: ____________________________________________________________________ __ 

c. PHYSICAL PLANT 

MAINTENANCE/REPAIR ISSUES:~------__ ------__ -----------------------------

CROWDING/CRAMPED LIVING QUARTERS: ______ ~--__ ------------------------

HEATING/VENTILATION (temperature, air circulation, etc.): ______________ __ 

ACCOMMODATIONS (sufficient operable numbers, hot water, etc.) __________ ~ 

GROUNDS (appearance, spaciousness): ______________________________________ ___ 

CLEANLINESS/HOUSEKEEPING/CLUTTER: ______________________________________ __ 

OTHER: __________________________________________________________________ __ 

D. RELATIONSHIPS 

INMATE/INMATE: __________________________________________________________ __ 

INMATE/CUSTODY STAFF (consistency, professionalism, responsiveness, 
etc.): ______________________________________________________________________ ___ 

~----------------------~. INMATE/TREATMENT STAFF (genuine interest, motivation, etc.): __________ __ 



• 

• 

INMATE INTERVIEWS CONT'D PAGE THREE 

INMATE/ADMINISTRATION (accessibility, concern, etc.): ------------------
OTHER: __________________________________________________________________ __ 

E. PROGRAMS/SERVICES/OPPORTUNITIES (availability, accessibility, 
quality) 

EDUCATION: ---------------------------------------------------------------

DRUG/ALCOHOL/OTHER COUNSELING: ______________________________________ __ 

LIBRARY: -----------------------------------------------------------------

VISITING: ______________________________________________________________ __ 

TELEPHONES: ____________________________________________________________ __ 

MAIL HANDLING: ________________________________________________________ __ 

COMMISSARY: ____________________________________________________________ __ 

HYGIENE ARTICLES: ________________________ ~ ____________________________ _ 

CLOTHING: ----------------------------------------------------------------

RELIGIOUS SERVICES: ____________________________________________________ _ 

• RECREATION/EXERCISE: __________________________________________________ __ 



INMATE INTERVIEWS CONT'D PAGE FOUR 

COMPLAINT PROCESS/SYSTEM: _____________________________________________ ~ 

LEGAL MATTERS: __________________________________________________________ __ 

GROOMING/HAIR CARE SERVICES: __________________________________________ __ 

BEDDING/LINEN: ----------------------------------------------------------

LAUNDERING: _____________________________________________________________ _ 

OTHER: ____________________________________________________________________ _ 

F. GENERAL 

ORIENTATION: _____________________________________________________________ ~ 

CUSTODY SUPERVISION/PRACTICES (c'ounts, rounds. searches, etc.): ----

DRILLS/DISASTER RESPONSES: __________________________________________ ___ 

FINANCES: ____________________________________________________________ ___ 

ACCESS TO RECORDS: ______________________________________________________ _ 

PROPERTY MANAGEMENT: ____________________________________________________ _ 

CLASSIFICATION: ----------------------------------------------------------
~ 



INMATE INTERVIEWS CONT'D PAGE FIVE 

~ DISCIPLINARY PROCESS: ________________________________________________ __ 

SENTENCE DIMINUTION CREDITS: ________________________________________ ___ 

DISCRIMINATION/ABUSE: ______________________________________________ __ 

COERCION TO PARTICIPATE IN PROGRAMS/ACTIVITIES: -----------------------

MORALE: -----------------------------------------------------------------

OTHER: __ --------------------------------------------------____ ~ ______ __ 

~ ADDITIONAL COMMENTS: ________________________________________________________ _ 

~ 
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GUIDELINES FOR CONDUCTING AUDITS 

I . FILE REVIEW 

INMATE CASE RECORDS (I.e. medical, commitment, base 
or other such files). 

NOTE 1: The following chart indicates the minimum 
percentage of inmate related records which are to 
be reviewed according to the size of the inmate 
population. Nothing precludes the ATL or DAI from 
examining additional files if time permits and/or 
circumstances warrant. 

FACILITY SIZE (. OF INMATES) % OF FILES TO BE REVIEWED 

I I . 

,. OF 

1-50 
51-100 
101-200 
201-500 
501-1000 

100% 
75% 
50% 
25% 
15% 

1001-2000 10% 
OVER 2000 5% 

PERSONNEL FILES (i.e. training records, staff personnel 
files and other such files). 

FULL 

NOTE 2: The following chart reflects the minimum 
percentage of personnel related records to be 
considered for review by the audit team based on 
the number of full time staff assigned to the faci­
lity. Nothing precludes the ATL or DAI from 

"examining additional files if time permits or cir­
cumstances warrant. 

TIME PERSONNEL " OF FILES TO BE REVIEWED 

1-25 100% 
26-50 75% 
51-100 50% 
101-250 25% 
251-500 15% 
OVER 500 10% 

• , •• c~ ~ "". • 

" ,--_ .. -. ~.",----.~"~.,.",, .. --"-.~---~'"'~~. ""'."''-~'''''~~'''.- , ........ ,~,.., .. -." , 



GUIDELINES FOR CONDUCTING AUDITS CONTID PAGE 2 

NOTE 3: The files to be reviewed shall be selected 
by the audit team members at random., Under no circum­
stances are records pre-selected by the facility to 
be accepted. Releases are not necessary per the 
Attorney General's advice of counsel. Due to the 
regulatory nature of the agency, all files are subject 
to inspection. 

NOTE 4: Personnel and/or inmate files are never to 
be removed from the audit site. 

,~,,,. < ...... )00"" ,, __ ."" ," ,< .,-,..,.~."~"",,,._. 

-.:'~-''''(><' '''''",-:;:..:,~ <:<:·~·~"''''_'-;-',''·'l~'_''··'-:-'''·J::-''''' ~. 

." 

• 

• 
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WILLIAM DONALD SCHAEFER 
GOVERNOR 

MELVIN A. STEINBERG 

BISHOP L. ROBINSON 
SECRETARY 

MARIE C. HENDERSON 
CHAIRPERSON 
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LT. GOVERNOR 

STATE OF MARYLAND 

DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES 

MARYLAND COMMISSION ON CORRECTIONAL STANDARDS 

6776 REISTERSTOWN ROAD, SUITE 303 

BALTIMORE, MARYLAND 21215-2345 

(301) 764-4265 

TO: Managing Officials/Addressees 

FROM: P a u 1 S _ Has t man n, Ex e cut i ve D ire c tor 

RE: DESCRIPTIVE UPDATE 

PAUL S. HASTMANN 
EXECUTIVE DIRECTOR 

The attached forms are to be utilized to update the infor­
mation contained in the last audit report. Please fill them out 
as completely, accurately and quickly as possible and return them 
to the Commission offices in the next 30 days. Commission staff 
will review them thoroug~)y and get back ta you within two weeks 
of receipt if there are any questions or needs for additional 
information. If you need help or clarification about any of the 
requested items, contact our office at your earliest opportunity. 
Please note that this outline format replaces the narrative 
used in previous reports which will become part of the Final 
Report; therefore, comprehensiveness and exactness are vitally 
important. The following represents some specific instructions 
about the completion of the forms. In addition, we have included 
a sample to provide additional guidance in this matter. 

Significant Changes 

The intent of this section is to give the reader pertinent 
information about possible inmate population trends, substantive 
modifications to physical structure/programs/staff complement and 
plans to address future growth_ The managing official or 
designee should use the last audit report as a frame of reference 
to indicate the significant changes. Other sources of such 
information include but are not I imited to: annual reports, 
budget submissions, planning documents, etc. It is suggested 
that this section be filled out af'ter the descriptive outline 
part of the questionnaire is completed_ 



TO: 
FROM: 

RE: 

Managing Officials/Addressees 
Paul S. Hastmann, MCCS 
DESCRIPTIVE UPDATE 
Page Z 

Descriptive Outline 

The staffing pattern section of the questionnaire essen­
tially requests that the managing official list all personnel 
according to functional category (i.e. administrative, security, 
etc.), indicate the number of filled positions, note the number 
that have yet to complete the entrance level training require­
ments of the Maryland Correctional Training Commission (MCTC), 
state the sex and race composition of the personnel complement 
and indicate the number of vacancies by position. The infor­
mation should be based on the most recent figures available 
(please note the date under the heading). Under the number of 
positions, break down the total uSing the codes "C" and IIPT" 
as reflepted on the form. Each functional category has a section 
for a the r t 0 a c comma d ate j uri s d i c t ion 'a 1 di f fer en c e sin po sit ion 
title/personnel designafions. 

The programs and services part of the questionnaire has 
been subdivided to address the variety anq diversity of such 
opportunities in Maryland's correctional facilities. If the 

• 

category does not apply to your jurisdiction, then leave it • 
blank. If there are programs or services which are not listed, 
please enter them by name in the item marked other. An 
estimate of the actual or average number of participants/ 
attendees in the various programs and their frequency/schedule 
would be informative for the report readers. Only the latter 
i n for rna t ion i s r e que s ted wit h res p e c t tog e n era 1 p r i vii e g e s 
since they are available to all general and most special inmate 
populations unless circumstances dictate otherwise. The listing 
of institutional assignments would include work assignments 
(i.e. sanitation, dietary, etc.) as well as vocational training/ 
apprenticeship programs, educational programs (e.g. ABE, GED, 
college, etc.) and social/life skills training. Off-site 
programs would consist of community work crews (llroad gangs"), 
inmate volunteer programs, etc. Again, the number of partici-
pants and frequency of participation would be helpful. 

The physical plant section need only contain the changes 
from the last report. Please make a copy of that section from 
the previous report, note the modifications directly and 
include with this submission. If there have been significant 
renovation or additions to the existing faci lity, qescribe the 
new physical plant configuration utilizing the format used in 
prior reports. 

• 



• 

• 

• 

TO: 
FROM: 

RE: 

Managing Officials/Addressees 
Paul S. Hastmann, MCCS 
DESCRIPTIVE UPDATE 
Page 3 

The section (In Inmate population involves fi 11 ina in the 
figures from the most recent information available. While the 
characteristics parL IS optional, you are encouraged to provide 
the statistics from annual reports, etc. The percentage change 
WIll be computed by Commission staff comparing/contrasting the 
figures from the previous report. 

The aforementioned format wIll be uti I ized for the reports 
of all eXisting facilities subject to the CommIssIon's regulatory 
mandate. If anyone wishes to review a narratIve report, they are 
available In each faCIlity's respective workIng filA For ~ 
facilItIes, an entirA narrative report will be 'developed and then 
rep I ace d d uri n I,) the n ext au d i t c Y c 1 e by the 0 uti i n e for rna t . 

PSH: r c 

ADDRESSEES: 

Managing Officials - Adult Detention Centers 
Adult Correctional Institutions 
Adult Community Correctional Facilities 
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MARYLAND COMMISSION ON CORRECTIONAL STANDARDS 

AUDIT TEAM LEADER EVALUATION OF 

DULY AUTHORIZED INSPECTOR (DAll 

AUDIT DATE(S): 

FACILITY: __________________________________________________ _ 

AUDIT TEAM LEADER: ___ . ______________________________________ ___ 

DAI: ________________________________________________________ __ 

The MCCS needs to ensure that correctional facilities and 
programs receive audits that are complete, thorough and conducted 
in a professional manner. To do 50, please evaluate each DAI 
that participated in the aforementioned faci I ity audit. The 
information you provide wi 11 be kept confidential and be used to 
assess the individual performance of the named DAI. The perfor­
mance standards included in this form are only guidelines and are 
not all inclusive. Additional comments are encouraged. The 
evaluation will be utilized to identify possible deficiencies 
in the approved training program, to assist in the screening of 
potential inspectors, and otherwise to enhance the overall effec­
tiveness of the audit process. 

For each of the following items, please rate the DAI's 
performance by circling one number .on the scale that you feel 
best represents the auditor's performance on the item indicated. 

.!.. 
Needs Improvement 

Performance Rating 

].. 
Acceptable 

1. 
Good 

1-
Very Good 

1. The inspector understood the intent of 
the MCCS standards. 

2 . 'The inspector was familiar wi t h 
Commission policies regarding the 
a ud it process. 

3 . The inspector was knowledgeable 
about the operation of the facility. 

A. 
Outstanding 

2 345 

2 3 4 5 

1 2 3 4 5 



EVALUATION OF DAI CONT'D 

4. 

5 . 

6 . 

7. 

8. 

9. 

The inspector thoroughly reviewed the 
documentation prepared by MCCS and 
facility staff. 

The inspector worked well with other 
members of the audit team. 

The insp1ector allowed facility staff 
to gather additional documentation if 
questions arose on certain standards. 

The inspector maintained a professional 
demeanor. 

The inspector's judgements and interpre­
tations were based on the standards, not 
on his/her feelings. 

The inspector exhibited a helpful. 
cooperative and positive attitude in 
dealing with facility staff. 

10: The inspect.or kept faci 11 ty staff well 
informed throughout the audit. 

11. The inspector spent an appropriate 
amount of time interviewing facility 
staff and inmates. 

12. The inspector was able to identify 
problems for resolution during the course 
of the audit including the collection of 
evidence sufficient to sUbstantiate preli­
minary compliance assessment. 

13. During the entrance interview the inspec­
tor was cordial and informative regarding 
his/her background and experience. 

14.·The inspecto~'s presentation during the 
exift interview was well organized and 
comprehensive. 

15. The inspector presented technical 
aS5istance for improving the program 
within the framework of the standards. 

PAGE 2 • 
1 2 3 4 5 

2 3 4 5 

1 2 345 

1 ,2 3 4 5 

12345 

1 2 3 4 5 

1 2 3 4 5 • 
2 3 4 5 

1 2 3 4 5 

2 3 4 5 

1 2 345 

1 2 345 

• 



• EVALUATION OF DAI CONT'D PAGE 3 

16. The inspector was able to assist facility 
staff when questions regarding interpre-
tation of standards·and documentation 
arose. 1 2 3 4 5 

17. The inspector's judgement regarding 
operational, program a.nd compliance 
weaknesses was accurate, thorough and 
based on the conditions that existed 
at the time of the aud it. 1 2 3 4 5 

18. The inspector submitted a I I wr itt en 
materials according to established 
requirements. 2 3 4 5 

19. The inspector exhibited good time 
managemen t . 2 3 4 5 

2 a . What i s your overall rating of 
the inspector's performance? 1 2 3 4 5 

• Additional comments regarding the DAI's performance. 

8/91 

• 
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• 
60 days 

E.D. /M.O. Set 
Audit Dates 

MCCS forwards 
cover letter 
and. fonus 

MCCS AUDIT PROC:ffS TIHELINES 
PREA1JD1T AC.rIVrlY (60 DAYS) 

30 days 2 weeks 

M.a. returns MCCS provides 
Descriptive in- Audit :f.1aterial 
fornation and. > to DAIs and. -> 
audit materials finalizes arrange~ 

ments & assign-
ments 

1 week 

E.D. and staff 
finalize primary 
docmnentation 
decision 

ATL does follCM-
up/final 

E.D. selects/advises ATL/MCCS staff review suhnissions for primary preparation 
DAIs 

1st day 

Entrance Interview 

ATL/DAI strategy 

Conference 

Tour 

documentation decisions 

ON-srI'E AUDIT ACl'IVI'lY (Dl\YS VARY) 

Interim Day (s) 

Complete tour, if necessary, and debrief; 
review ser-Orxlary documentation; make 
on-site observations where appropriate; 
inmate staff interviews and debriefing; 

----~>IA1L/DAI preliminary decisions 

FOOT AUDIT ACITVr.IY 

with M.O. 
-------- - ---

last day 

ATL/DAI complete 
l\ulit Results 

Exit Conference 
----> I with Results 

and questions 
and answers 

• 

15 days 
from approval 

6 m::mths 12 months 
5 days 

ATL/E.D. 
Debrief 
and 
finalize 
decisions 

30 days 

ATL suhnits 
final report, 
inmate remarks 
& specific 

~>Irecamm.to M.a. 
and. DAI 
evaluations 
to E.D. 
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Final report, 
inmate 
remarks, 
specific 

---> I recamm. 
reviewed by 
MCCS at 
Comrniss 10" 
Meeting 
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upon 

--> I approval 1-> 

from approval from approval 
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AUDIT ACT!VITIES 

1. FACI L I TY _____________________ DA.TE (S ) _______ _ 

~ 2. AUDIT TEAM MEMBERS 

~ 

CODE 
A 

NAME TITLE/RANK AFFILIATION PHONE ~ 

B 
C 
D 
E 
F 

3. ASSIGNED STANDARDS (by corresponding team member letter above) 

.02 SECURITY/INMATE CONTROL 

.03 INMATE SAFETY 

.04 INMATE FOOD SERVICES 

.05 INMATE HOUSING/SANI~ATION 

__ .06 INMATE RIGHTS 
__ .07 CLASSIFICATION 

.08 HEARINGS 

.09 ADMINISTRATIVE RECORD KEEPING 

4. TEAM ARRIVAL/DEPARTURE TIMES 

ARRIVAL DEPARTURE 

ENTRANCE INTERVIEW: DATE _________________________ TIME ______________ _ 
AUDIT TEAM MEMBERS PRESENT: 
FACILITY STAFF PRESENT (NAME/POSITION) 

6. TOUR: DATECS) ___________________________ TIME ____________________________ __ 

AUDIT TEAM MEMBERS: 
ESCORTS: ________________________ __ 

7. INMATE INTERVIEWS: DATE TIME ___________ __ 
AUDIT TEAM MEMBER: 
CHARACTERISTICS: MALES___ FEMALES__ LOCATION ________________ __ 

8 . STAFF INTERVIEWS: 
CHARACTERISTICS: MALES __ FEMALES ___ SECURITY __ ADMIN. __ 

MEDICAL __ _ SUPPORT OTHER __ 

9. EXIT INTERVIEW: DATE ____________________ TIME ________________ _ 
AUDIT TEAM MEMBERS PRESENT 
FACILITY STAFF PRESENT: 

OTHER REMARKS: __________________________________________ __ 

1 



H. 

ADULT DETENTION CENTERS 

INMATE POPULATION CAs of ) 

1. Operating CapacJty 

2. Ma J e s 

3 . F ema 1 e 5 

4-. Total 

5. Locally Sentenced 

6 . Awa i t i ng 'T r I a I 

7. Awaiting PSI 

8. Awaiting 'Transfer to DOC 

9. Held for Other .JuTlsdicitons 

1 0 . Ou t toO the r J tl r I s die t Ion 5 

1.1. Weekenders 

1 2 _ H 0 s pit a I / I n fir ma r y 

13. SpeCial Confinement 
8. Disciplinary Detention 
b. Administrative Segregation 
c. Protective Custody 
d Medical IsolRtlon 

14. Work Release 

15 Home Detention 
a. Pre-trial 
b. Sentenced 

16. Pre-Trial ServIces 

17. Inmate Characteristics (Optional) 
tl. Average Age 
h. % of MinoritfAfi 
c. Predominant ~harges/nffen5e5 

ri. Average sentence length 

18. Other: 

*TO BE CALCULATED BY MCCS 

% CHANGElIE 

-------------------------------------------

• 

• 

• 



• 

• 

• 

H. 

ADULT CORRECTIONAL INSTITUTIONS/ 
ADULT COMMUNITY CORRECTIONAL FACILITIES 

INMATE POPULATION (as of % CHANGE* 

1. Operating Capacity 

Z. Current Total 

3. Maximum Custody 

4. Medium Custody 

5. Minimum Custody 

6. Pre-Release Custody 

7 Held for Other Jurisdictions 

8 . Ou t toO the r J uri s die t Ion s 

9 . SpeCIal Confinement 
a. Disciplinary Detention 
b. Administrative Segregation 
c. Protective Custody 
d. Medical Isolation 

10. HospItal/Infirmary 

11. Inmate CharacteristiCS (Optional) 
a. Average age 
b. % of Minorities 
c. Predominant charge/offense 
d. Average length of sentence 

12. Work Release 

13. Other~ 

*TO ~E CALCULATED BY MCCS. 



AUDIT RESULTS 

REGUL~TION: ____________________________________________ ~ ________ _ 

NONCOM­
PLIANCE D 

STATEMENT OF DEFICIENCYCIES): 

RECOMMENDATIONS: 

RECOI(­
MENDA­
TIONS D NON­

APPL'I -
CABLE 

REMARKS: (e.g. appeal, variance request, statement of nonapplica­
bility, general observations, incidents of note, etc. 

SIGNATURES: 

DAI: DATE: __________ __ 

ATL: DATE: __________ __ 

NOTE: Form is to be filled out and copy given to managing 
offlcial/designee in cases of standards in noncompliance, 
nonapplicability, recommendations or other special 
incidents of note. 

8/91 
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• 
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• 
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COMPLIANCE PLAN 

COMPLETION DUE DATE: 

NON-COMPLIANCE 
STANDARDCS) 

DEFICIENCYCIES) 
NOTED 

CORRECTIVE 
ACTION NEEDED 



SIGNIFICANT CHANGES • 
A. STAFFING (Chronological. when and what) 

1. Administrative Change(s) 

2. Kind and number of positions added/deleted. 

3. Alteration to II ran k" structure. 

4,. Other 

B. PROGRAMS/SERVICES (Chronological. when and what) 

L Additions 

Z. Deletions 

3. Modifications 

C. INMATE POPULATION (See Appendix) 

D. PHYSICAL PLANT (Chronological. when and what) • 1. Renovation 

2. New Construction 

3. Major Equipment Acquisitions 

a. Rep I acemen t 
b. New 

E. FUTURE PLANS (Chronological. when and what). 

• 



• 

• 

• 

DESCRIPTIVE OUTLINE 

A. FACILITY: 

B. CATEGORY (Chapter type) 

C. ADMINISTRATIVE AUTHORITY: 

D. MANAGING OFFICIAL (name, title, telephone number) 

E. AUDIT COORDINATORCS) (name, title, telephone number) 

F. STAFFINC PATTERN as of this date 
Use "C" for contractual/llPT" for part time) 

RANK/TITLE 

1. ADM. PERSONNEL 
A. Wardenl 

DjrectorlSupt. 
B. AssL/Deputy 

Warden/Supt.1 
Director 

C. Security Chief. 
D. Other (List) 

2. SECURITY PERSNL. 
( i . e. COs; depu-

ties, etc. 
A. Ma j 0 r 
B. Captain 
C. Lieutenant 
D. Sergeant 
E. Corporal 
F. Private 
G. Other (list) 

3. TREATMENT PERSNL. 

A. Counselors/ 
Case Workersl 
Case Managers 

• POSI- # PENDING 
TIONS 

B. Social Workers 
C. Psychologists 
D. Other (1 i stJ 

M F 
Ml.NQ VACAN 

RITIES CIES 



DESCRIPTIVE OUTLINE CONT'D 

4. 

5 . 

G. 

.POSI­
TIONS 

SUPPORT PERSNL. 

A. Recreation 
B • Chaplains 
C. Cooks/Dietary 
D. Supply Of f . 
E. Maintenance 
F. Clerical 
G. Other Clist) 

MEDICAL PERSONAL 

A. Physicians 
B. NursesCRN,LPN) 
C. Physician Asst. 
D. Nurse Practit. 
E. Dentists 
f. Other (list) 

.PENDING 
MCTA 

PROGRAMS/SE~HVICES (If applicable) 

1. Self-Help ActivIties 

A. Inmate Council 
B. Substance Abuse Counseling 
C. Mental Health 

Counseling/Therapy 
D. AA 
E. NA 
F. Religious Services 
G. Bible Study 
F. Other (list) 

2·. General Privileges 

A. Library 
B. CommIssary 
C. Vis i t i ng 
D. Telephone Use 
E. Ma i 1 

PAGE 2 

MINO- VACAN­
-M- __ F_ .RITIES CIES 

~. Participants Frequency/ 
Schedule 

Frequency/Schedule 

• 

• 

• 



e 

e 

e· 

DESCRIPTIVE OUTLINE CONT'D 

F. Exercise 
__ Indoor 
__ Outdoor 

G. Recreation 
__ Games 
__ TV/VCR 
__ Radios 
Other (list) 

3. INSTITUTIONAL PROGRAMS/ 
TRUSTY ASSIGNMENTS 

Lis t : 

4. OFF SITE PROGRAMS/ 
WORK CREWS 

• Participants 

PAGE 3 

Frequencyl 
Schedule 



• 

• 

;. 

SAMPLE ONLY SAMPLE ONLY 

IV. DESCRIPTIVE OUTLINE 

A. FACILITY: METROPOLITAN CORRECTIONAL CENTER 

B. CATETORY (Chapter type) ADULT DETENTION CENTER 

c. ADMINISTRATIVE AUTHORITY: SHERIFF 

D. MANAGING OFFICIAL (name, title, telephone number) 
JOHN SAMPSON, WARDEN - 301-555-1234 

E. AUDIT COORDINATORCS) (name, title, telephone number) 
FRED ARNOLD, RECORDS SUPERVISOR - 301-555-1234 

P. STAFFING PATTERN as of this date 
Use "C" f~1r contractual/"PTII for part time) 

# POSI- # PENDING 
RANK/TITLE TIONS M F 

MINe VACAN 
RITIES elES 

1. ADM. PERSONNEL 

2. 

A. Warden/ 
DlrE':ctor/Supt. ___ l ____________ 1 

B. Asst./Deputy 
Warden/Supt./ 

Di rector 
C. Sec U r1 t Y Chi e f ___ 1 __________ 1 ____________ _ 
D. Other (ListJ ___________________________________________ __ 

SECURITY PERSNL. 
( i . e . COs, depu-

tie 5 , etc. 
A. Major 
B. Captain 3 2 ____ __ 

C. Lieutentant 3 3 _____ _ 

D. Sergeant 5 4 3 ___ · ____ _ 

E. . Corporal 4.3 ____ 4 _______ 20 ____ 17 ______ 14 ___ _ 

F. Private 2 2 __ . __ 1 1 5 

G. Other ( I i 5 t) 

3. ~REATMENT PERSNL. 
A.8 Counselors/ 

Case Workers/ 
C a 5 e Ma nag e r 5 2 ___ ---:___ _ ___ 1 ______ . ___ _ 

B . Soc Jed Wo r k e r ___ _ __ . _________ 1 ______________ _ 

C. Psychologists ___ 1PT 
D. Other (J ist) 



I 
SAMPLE ONLY SAMPLE ONLY 

DESCRIPTIVE OUTLINE CONT'P PAGE 2 

4. SUPPORT PERSNL. 

lIEPOSI­
TJONS 

A. R e ere at 10 n ___ _ 
B. Chaplains 1C 
C. Cooks/Dietary __ 2+1PT 
D. Supply Off. 

lIEPENDING 
MeTA 

MINO- VACAN-
-M- __ F_ RITJES ~ 

E. Maintenance Provlded by County government 
f. CI e r i ca. I 3 3 _____ 1 ____ _ 
G. Other ClisU __ l 

Records Supervisor 

5.MEDJCAL PERSNL. 

G. 

A. Phys i Clans lC _____ _ 
B. Nur ses CRN r LPNJ_2C . ________ 2 
C. Ph Y sic ian Ass L 1 C ___________________ . ______ _ 

D. Nu r s e P rae tit. 
E. Dentists 
F'. 0 the r (I i s tJ __ M e d 1 C a I 5 e r v Ice s pro v 1 d e d by ABC r Inc. 

PROGRAMS/SERVICES (if applIcable) 
# Participants Frequencyl 

Schedule 

1. Self-Help ActiVIties 

A. Inmate Council 4 1 x wk. 
B. Substance Abuse Counseling . ______ varies __ 2 x wk. 
C. Mental Health __________ . _____ varies __ l x wk. __ 

Counseling/Therapy 
D. AA ____________________________________ __ 20 2 x wk. 
E. NA 30 2 x wk. 
F. Religious Services varies __ 3 x wk. __ 
G. Bib 1 eSt u dy ___ . __ _ varies __ Z x wk. 
F. Other (list) 

Z .. General Privi leges Frequency/Schedule 

A. Lib r a r y _______________ Da i 1 y ___________ _ 

B. Commissary 3 days/wk. _________ _ 
C. V I SIt 1 ng Da I I y ____________ _ 

D. Telephone Use Daily 
E. Ma 1 1 De i I y 

• 

• 

.' 



• 

• 

• 

SAMPLE ONLY SAMPLE ONLY 

DESCRIPTIVE OUTLINE CONT'D PAGE 3 

F .. Exercise 
_X_Indoor ___ 1 hr. 5 x wk. ________________ _ 
_ X_Outdoor_weather permi tt ing _______________ _ 

G. Recreation 
_X_Games dayroom, _____ _ 
_ X_TV I VCR __ d a y room I cab 1 e __________________ __ 
_ X_Radios personal not allowed __ _ 
o the r (I 1 s t ) __________________ _ 

3. INSTITUTIONAL PROGRAMSI 
TRUSTY ASSIGNMENTS 

Lis t : 

# Participants Frequencyl 
Schedule 

___ Ki tchen _______________ 18 ______ 7 days/wk. _ 

___ Laundry 6 ') days/wk. _ 

__ Sanitation 4 7 daYH/wk. __ 

4. OFF SITE PROGRAMSI 
WORK CREWS 

__ County roads* 2 . _____ 5 days/wk. __ 
Sher iff's bff i ce ____________ 2 ________ 5 days/wk. _ 

__ Hospl taJ _________ ~----___ 3 _____ 3 days/wk._ 

H. PHYSICAL PLANT 

. ______ See at t a c h ed _________________ --'-___ _ 

*County Roads program temporarIly suspended . 



SAMPLE ONLY SAMPLE ONLY 

SIGNIFICANT CHANGES 

A. STAFFING 

1. PrevIous warden retired effective June 30, 199L 
Current warden began July 1, 1991. 

2. Fourteen correctional officer and two clerical 
positions were added as of .January 1, 1991. 

B. PROGRAMS/SERVICES 

1. ABC, Inc., initlated provision of contract health care 
services on July 1. 1991 

2. Narcotics Anonymous meetIngs were insti tuted in March 
1991 and convene tWlce w~ekly. 

C, INMATE POPULAT I ON 

D. 

1. The facility has experlenced a 5ignlficant increase 
in population Slnce the last audit. See attached chart. 

PHYSICAL PLANT 

1. An additional ten beds have been placed in each of 
the four dayrooms to accommodate overcrowding. 

2. Funds have been al located for a new housing wing with 
construction to begin In July 1998. 

3. Administrative operations have been enhanced with 
two new computers. 

A video camcorder and VCR have been obtained for 
security purposes. 

E. FUTURE PLANS 

1. A DWJ/treatment center is being considered. 

• 
'. 

• 

• l.':~--! ' ... __ r_.".,..,.. __ ~ ____ ","",_"""""' __ ~~~~~"W~~~~,-

I~--==-'" 
----
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SAMPLE ONLY 

I . 

ADULT DETENTION CENTERS 

INMATE POPULATION CAs ofl1/1/92 

1 . 

2. 

3 . 

4. 

5 . 

6 . 

7 . 

8. 

9 . 

1 0. 

1 I . 

12. 

13. 

14 . 

1 S . 

16. 

Operating Capacity 128 

Males 11 7 

Females_14_ 

Total · __ 131 __ 

Lo dll 1 y Sen t enced 58 __ _ 

Awa i t i ng T ria I 65 ___ _ 

Awa it i ng PS 1 4 __ _ 

Awaitlng Transfer to DOC __ 3 __ 

Held for Other .Jurisdicitons":"l __ 

Out to Other Jurisdictions _0 __ 

Weekenders ___ 0 _____ _ 

H 0 s pit a I I I n f l r ma r y 1 ____ -

Special Confinement 5 __ _ 
a. Disciplinary Detention 3 
b. Administrative Segregation_O_ 
c, Protectlve Custody __ l_ 
d. Medical lso\ation ____ l_ 

Work Release ___ 24 ______ _ 

Home Detention 0 ______ __ 
a. Pre-trial ___ _ 
b. Sen t enced ___ _ 

Pre-Trial Services o 

17. Inmate Characteristics (Optional) 
a. Average Age 
b. % of Minorities _47% ______ __ 
c. Predominant charges/offenses __ --_ 

d. Average sentence length_--______ _ 

18. Other: 

*TO BE CALCULATED BY MCCS. 

SAMPLE ONLY 

% CHANCE* 

_+42% __ 

+ 110%_ 

_+74% __ 

+60% __ 

+75% __ 

+50% __ 

_'_+25% __ 



SAMPLE ONLY SAMPLE ONLY 

COMP L lANCE PLAN • 

COMPLETION DUE DATE: 6/1/93 ______ __ 

NON-COMPLIANCE 
STANDARDCS) 

.02-.1 
SEARCH REGULATIONS 

(5) Vehicle searches 

(7) Protection of 
inmate property 

DEFICIENCYCIES) 
NOTED 

(5) Records were not 
maintaIned. 

(7) The SOP faIled to 
address inmate 
property protection 
durIng searches. 

CORRECTIVE 
ACTION NEEDED 

(5) Retain docu­
mentation. 

(7) Revise SOP. 

• 

• if'>"~'''''' """"'-__ ....a;_;:lO'!I€ ___ ......, __ ~ ___ """'_ ...... _""""'~,.,....""""' .... ~~~~~~VI$&-~~~.ai£l~', 

I 
.~;;;;;.;:::.;,.;.;; .';.~ .. ';::.:r-.:;jf~~'.' .;-;;;~:;;..~!~~~~~~~~~~ft;;r;,%~t~4,..~.w~~_~:::!:...fr;.'!..E';.1tu-~~~"'~w;~,~~,~,.:t! ... ~~~;.~.k~.,_~~A~ 

I ' .. "'--."""'-,.,.'''''''''''' ..... "~''''== ........ "'''' ........... ''',,,.,.,.''''.,",_IJl""'!::=' ""·,..!=< .... ~QP""'''''''''_ ...... ''''''"'·===Q_r_'''_i,1'';t...,~'';t!I''''' __ ''''''_~~~~"'''='''''" ___ q1VW1_~~'-

I 
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• 

• 
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FACILITY: 

REGULATION: 

(5); (7) 

METROPOLITAN CORRECTIONAL CENTER 

AUDIT RESULTS 

.02 J SEARCH REGULATiONS 

NONCOM­
PLIANCE 

( 1 ) RECOM-· 
MENDA­
TIONS 

STATEMENT OF DEFICIENCYCIES1: 

(S) Records were not maintained for vehi~le searches 

NON­
APPLI­
CABLE 

(7) ~he SOP failed to address protection of Inmate property. 

RECOMMENDATIONS: 

(~) The SOP and employee handbook chould be IncluSIve of the 
staff search pol icy/prncedure. 

REMARKS: (e 9 appeal. Vi1rlance request. st<-1tement of nonapplica­
bl II ty. general observatIons, Incidents of note, etc. 

SIGNATURES: 

DAf: 

ATL: 

NOTE: 

8/91 

________________ ~D~A~T~E: ________ _ 

DATE: 

Form IS to be filled out and copy given to managing 
offiCIal/designee in cases of standards In noncompliance, 
nonapplicabi lity, recommendations or other special 
incidents of note. 
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MARYLAND COMMISSION ON CORRECTIONAL STANDARDS 

KENNETH TAYLOR 
WARDEN 
EASTERN CORRECTIONAL 

INSTITUTION 

J. JOSEPH CURRAN, JR. 
ATTORNEY GENERAL 
STATE OF MARYLAND 

COMMISSION MEMBERS 

MARIE C. HENDERSON 
CHAIRPERSON 

CITIZEN MEMBER 

* lIE * lIE lIE lIE lIE lIE lIE lIE lIE lIE 

CHARLES L. BENTON 
SECRETARY 
DEPARTMENT OF BUDGET AND 

FISCAL PLANNING 
(Marsha Herr-Rep.) 

MARTIN WALSH 
SECRETARY 

(Alan Eason, AAG, DPSCS, Rep.) 
DEPARTMENT OF GENERAL SERVICES 
(Robert Taylor, Rep.) 

FRANK MAZZONE 
ASSISTANT COMMISSIONER 
DIVISION. OF CORRECTION 

MARK A. LEVINE 
UNDER SHERIFF 
BALTIMORE COUNTY 
SHERIFF'S DEPARTMENT 

JEFFREY WASHINGTON 
ADMINISTRATOR 
AMERICAN CORRECTIONAL ASSOC. 

MICHAEL RUGGIO 
CITIZEN MEMBER 

,TOHN W STOTLER 
COUNTY COMrl.1 ISS lONER 
ALLEGANY COUNTY 

STAFF TO THE COMMISSION 

PAUL S. HASTMANN 
EXECUTIVE DIRECTOR 

REGINA A. CRAWFORD 
ADMINISTRATIVE AIDE 

ERNESTINE DEVANCE 

RONALD F. DRECHSLER 
ASSISTANT EXECU~IVE DIRECTOR 

DONALD JONES 
CORRECTIONAL PROGRAM 

SPECIALIST 

CORRECTIONAL PROGRAM SPECIALIST 

ReV15<;ld 11/91 

OFFICES 

PLAZA OFFICE CENTER 
SUfTE :\03, [j.776 REISTERSTOWN ROAD 

BALTIMORE, MARYLAND 21215 
410-764-4265 
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ADMINISTRATORS or 

LOCAL DETENTION CENTERS 

Lt. John A. Bone 
Jail Administrator 
Allegany County Jail 
59 Prospect Square 
Cumberland, Maryland 21502 
301-777-5918/5961 
(Sheriff Gary Simpson) 

Richard J. Baker 
Superintendent 
Anne Arundel County 
Detention Center 

131 Jennifer Road 
Annapolis, Maryland 21401 
410-974-6750 or 222-7084/7373 

James Dean, Administrator 
Baltimore County Detention Center 
404 Kenilworth Drive 
Towson. Maryland 21204 
410-337-6700 
( She r Iff Nor ma n Pep e r 5 a c Jc: ) 

LaMont Flanagan 
Commlsisoner . . 
Baltimore City Detention Center 
Administration Office 
400 East Madison Street 
Baltimore, Maryland 21202 
301-637-1319 

Robert Lusby 
Jail Administrator 
C~1vert County D~tention'C&nter 
325· Stafford Road 
Barstow, Maryland 20610 
410-535-4:300 
(Sheriff Lawrence Stinnett) 

Charles L. An~rew 

Caroline County Jail 
101 Gay Street 
Denton. Maryland 21629 
410-479-2515 
(Sh~riff Louis C. Andrew) 

Revised 11/91 

Steve Turvin, Acting Warden 
Carroll ~ounty Detention Center 
100 North Court Street 
Westminster, Maryland 21157 
410-876-2440 or 857-2620 
(Sheriff John Brown) 

Jeff Clewer, Aciing Director 
Cecil County Detention Center 
500 Landing Lane 
Elkton, Maryland 21921 
410-398-3344 
(Sheriff Rodney Kennedy) 

Lt. Charles McDevitt, Director 
Charles County Detention Cnt. 
P.O. Box 189. 
LaPlata, Maryland 20646 
301-932-3100 
(Sheriff James F. Gartland) 

Donald Satterfield 
Director of Corrections 
Dorchester County 
2804 .9y_psy Hi 11 Road 
Cambridge, Maryland 21613 
(Sheriff PhIlip McKelvey) 
410-228-8101 

Lt. Barry Stanton 
Acting AdminIstrator 
Frederick County Detention Cnt 
7300 Marcie's Choice Lane 
F re-de ric k-, . Ma ry l-a"nd" 2-t"70 1 
301-694-2555 
(Sheriff Carl Harbaugh) 

Sheriii Martin V. Evans 
Garrett County Jail 
203 'South Fourth Street 
Oakland, Maryland 21550 
3QI-334-1911 

---------------------------------------



----------------------------

ADMINISTRATORS OF LOCAL DETENTION CENTERS 

Major E. Dale Zepp 
Administrator 

.Harford County Detention Cebter 
P. O. Box 150 
Bel Air, Maryland 31014 
410-838-2110 
(Sheriff Robert Comes) 

J ame s N. R 0 I lin s 
Director of Corrections 
Howard County Detention Center 
7301 Waterloo Road· (P.O. 250) 
Jessup, Maryland 20794 
410-313-5200/5230 

Wi I I i am Ke I I y, Wa r den 
Kent County Detention Center 
Route 5, Box 444-Flatland Road 
Chestertown, Maryland 21620 
410-778"':6025 

Calvin A. Lightfoot, Director 
Montgomery County Department 

Correction' &. Rehabllitation 
The Judicial Center, 4th Floor 
50 Courthouse Square 
Rockville, Maryland 20850 
301-217-7545 

Al Hanulik, Acting Director 
Montgomery County 

Detention Center 
1307 Seven Locks Road 
RockvIlle, Maryland 20854 
301-424-0940 

Samuel F. Saxton, Director 
Depa-r tmen L 0 f ·Co r r ec t ions. 
Priryce George's County 
13400 Dille Drive 
Upper Marlboro, Mar.yland 2077Z 
301-952-7015 

LaMonte E. Cooke, Warden 
Queen Anne's County Jail 
P. O. Box 718 
Centreville, Maryland 21617 
410-758-3817 

Revised 11/91 

Stanley Williams, Command;r 
St. Mary's County 

Detention Center 
P.O. Box 426 
Leonardtown, Maryland 20650 
301-475-5621 or 475-2113 
(Sheriff Wayne L. Pettit) 

Earl Charnick, Warden 
Somerset County Detention Ctr. 
Route 1, Box 425 
Westover, Maryland 21871 
410-651-9223 

Lawrence DiNisio, Warden 
Ta}bo.t County Detention Ctr. 
Federal and West Streets 
Easton, Maryland 21601 
410-822-1373 

Lt. W. Wayne ~cAllister 
Administrator 
Washington County Det. Center 
500 Western Maryland Parkway 
Hagerstown, Maryland 21740 
301-791-3300 
(Sheriff Charles Mades) 

.. 
John W. Welch 
Director of Corrections 
WicomiCO County 
Detention Center 
411 Naylor Mill Road 
Salisbury, Maryland 21801 
410-548-4850 

. ... --'".; ~ 
Ira f. Shockley 
Warden 
Worcester County 

Detention Center 
P.O. Box 189 
Snow Hil.!, Maryland 21863 
410-632-1300 

• 

• 
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ADULT CORRECTIONAL INSTITUTIONS 

Devon Brown, Warden 
Maryland Reception, Diagnostic 

and Classification Center 
S50 Ea~t Madison Street 
Baltimore, Maryland 21202 
410-332-0970 

Sewall Smith, Warden 
Maryl.nd Periitentiary 
954 Forrest Street 
Baltimore, Maryland 21202 
410-837-2135 

Eugene Nuth, Warden 
Maryland Correctional 

Institution-Jessup 
P. O. Box 549 
Jessup, Maryland 20794 
410-799-7610 

Melanie Pereira, Warden 
Maryland Correctional 

Institution for Women 
P. O. Box 535 
Jessup, Maryland 20794 
410-799-5550 

Wi 11 iam Smith, Warden 
Maryiand House of 

Correction 
P. '0. Box 534 
Jessup, Maryland 20794 
410-799-0100 

Patrick Conroy 
... f:a_c U i t Y . Admi n i s t r a ~ 0 r. 
'Bai~i~~re City , 

Correctional Center 
901 Greenmount Avenue 
Baltimore, Maryland 21202 
410-234-1400 

Joseph Henneberry 
Director 
Patuxent Institution 
p .0. BOX 700 
Jessup, Maryland 20794 
410-799-3400 

Revised 11/91 

Thomas R. Corcoran, Warden 
Maryland Correctional 

Pre-Release System 
P. O. Box 537 
Jassup, Maryland 20794 
410-799-1363 

Richard Vernon 
Assistant Warden 
Brockbridge Cor.r. Faci I i ty 
P. O. Box 537 
Jessup, Maryland 20794 
J,;.Uj-799-1363 

Jon P. Galley, Warden 
Roxbury Correctional 

Inst i tut ion 
Route 3, Box 4444 
Hagerstown, Maryland 21740 
301-797-2250 

Joseph Sacchet, Acting Warden 
Maryland Correctional 

TraIning Center 
Route 3, Box 3333 
Hagerstown, Maryland 21746 
301-791-7200 

Lloyd Waters, Warden 
Ma r y 1 Bn-d Co r r e c t ion-a I 

Ins tit uti on - Hag e r s town 
Route 3, Box 2000 
Hager'stown, Maryland 21746 
301-733-2800 

Kenneth Taylor, Warden 
Eastern Correctional 
Inst"it~tion' -::-, 

Route 1, Box 500 
Westover, Maryland 21871 
410-651-9000 

James Sanders 
Assistant Warden 
Maryland Correctional 

Adjustment Center 
401 East Madison Street 
Baltimore, Maryland 21202 
410-539-5445 



ADULT COMMUNITY CORRECTIONAL FACILITIES 

State Faci 1 i ties 

Phi 11 ip Thomas 
facility Administrator 
Baltimore Pre-Release Unit 
926 Greenmount Avenue 
Baltimore, Maryland 21202 
410-333-4370 

Marsha Maloff 
F a c iii t y Adm i n i s t rat. 0 r 
Central Laundry Facility 
P. O. Box 395 
Sykesville, Maryland 21784 
410-549-2402 

Raymond S. Grimes 
Faci llty Administrator 
Southern Maryland Pre-

Release Unit 
Route 1, Box 159 
Charlotte Hall, Maryland 20622 
410~974-2060 

George Kaloroumakis 
Facility Administrator 
Poplar Hill Pre-Release Unit 
P. '0.' Box 349 
Quantico, Maryland 21856 
4-10-543-6615 

Thomas Passaro 
F a c i l.i t Y Adm i n i s t rat 0 r 
Jessup Pre-Release Unit 
P. O. Box 536 

'J-e'S sup iMa r y 1 and' 207''9-4-'· 
4-10:-·799-8400 

Revised 11191 

Barbara Shaw 
facility Administrator 
Pre-Release Units for Women 
.. 4500 Park Heights Avenue 

Baltimore, Maryland 21215 
410-333-7673 and 

.. 301 North Calverton Road 
, Baltimore, Maryland 21223 

410-566-5747 

Major James C. Conners 
Security Administrator 
Patuxent Re-Entry fac'IAity 
319 West Monument Street 
BaltImore, Maryland 21201 
410-234-0220 

Major Robert Clay 
Commander 
Herman L. Toulson Boot Camp 
P.O. Box' 1425 
Jessup, Maryland 20794 
410-799-4040 

Earl Runde 
Facility Administrator 
Eastern Pre-Release Unit 
P .0. BOX 22 - B 
Church Hill, Maryland 21623 
410-758-1596 

• 

• 

• 
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ADULT COMMUNITY CORRECTIONAL FACILITY 
CONT'D 

Private facilities 

Rev. Joseph R. Wenderoth 
Executive Director 
Dismas House of Baltimore, lnc. 
105 South Mount Street 
P.O. Box 4435 
R p I ~ 1 mo r e, Ma r y 1 .:l n d ;~ 1. (~ 2 3 
410-566-9400 

.Thomas Rnowrlen. Dlructnr 
Dlsmas House West 
105 S. Mount Street 
Baltimore, Maryland 21223 
410-566-9400 

Wi I I lam O. Robinson 
Acting Director 
Dlsmas House East 
1415 North CarolIne Street 
Rflltlmore, Maryland 21213 
410-!1~19-Z520 

.Tu 1 i ;"\ n L 
ExecutIve 

Morgan 
DJ ractor 

""h r U 5 h (\ I d. Inc. 
1702 St. Paul St. 
BaltImore, Maryland 21202 
410-7~7-0100 

Jame.s Shannon 
Program D1 rector 
Work Release Center 
Volunteers of America 
1105 East Fayette Street 
Baltimore, Maryl&nd 21201 
4tO-563-9003 

.'.Barbara Noone Bora 
Acting Director 
Correctional Servlces-VOA 

Administration Office 
2809 Boston Street 
Baltimore, Maryland 21224 
410-522-0600 

ReVise 11/91 

Local Facilities 

Henry W. Stewart, Director 
Baltimore County Work 

Release Genter 
200 Baltimore Avenue 
Towson, Marylund 21204 
410-887-22,10 

Johnny Lough, Acting Director 
Geel I County ~ommunlty 

Adult Rehabl I I tation Center 
500 LandIng Lane 
Elkton, Maryland 21921 
4 1 IJ - 3 9 8 -;{ 3 4- 1\ 

Keht W. Mason, Director 
Montgomery County Pre-

R. Po I (~a ~ (,l C e n tAr 
11651 Nebel StrRet 
Rockvi II Po, Maryland 20850 
301-468-4200 

Conf:t(1nc(' Ht\rrl~, CoordInator 
Prin.ce Ceorge's County 

DW I F.:\ ell 1 t Y 
13401 Di lie Dr tVe 

Upper Marlboro, Marylnnd 20772 
301.-952-7200 

Wilile Nelson, Dlrecdor 
Prince George's County 
Work Release Center 

Hyattsvll Ie Justice Center 
5000 Rhode Island Avenue 
Hyattsvi) Ie, Maryland 207891 
301-699-2920 
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MARYLAND COI1MISSION ON CORRECTIONAL STANDARDS 

ARTICLE 41, SECTION 4-4U1 

ANNOTATED CODE OF MARYLAND 

I 
(A) The General Assembly hereby finds and declares 

the need to improve the method of establishing standards 
for correctional facilities and programs and insuring 
compliance with such standards in order to better protect 
the health, safety, and welfare of Maryland's citizens by 
reducing incidents of crime. 

(B) (1) In this section the following words have 
the meanings indicated. 

(2) "Commission" means the Maryland Commission 
on Correctional Standards. 

(3) "County" means any county: of the State and 
Baltimore City. 

(4) "Municipality" means any incorporated 
City of the State other than Baltimore City. 

(5) "State Correctional Facility" means all 
places of correctional confinement or correctional insti­
tutions within the State of Maryland, primarily operated 
by the Maryland State Government, including Patuxent 
Institution. 

(6) "Local Correctional Facility" means all 
places of correcti.onal confinement or correctional insti­
tutions within the State of Maryland, primarily ope~ated 
by local governments. 



(7) "Mandatory Standards" means policies and 
procedures in areas of security and inmate control, inmate 
safety, inmate food services, inmate housing and sanitation, 
inmate rights, classif~cation, hearings, and administrative 
recordkeeping. These standards shall apply to all State and 
local correctional facilities and shall be consistent. with 
Federal and State law. 

(8) "Approved Standards" means policies and 
procedures in areas such as personnel, training, admini­
stration, management, planning and coordination, research 
and evaluation, physical plant, special management inmates, 
rules and discipline, mail and visiting, reception and 
orientation, inmate property control, inmate work programs, 
education and vocational training, library services, 
religious services, recreational activities, counseling, 
release preparation and volunteers, consistent with Federal 
and State laws. These standards shall apply to all State 
correctional facilities ruld may be adopted, in whole or in 
part, for use by any local correctional facility. 

(c) (1) There is a Commission on Correctional 
Standa.rds. The Commission is an p.gency of the Department 
of Public Safety and Correctional Services. 

(2) The Governor, by and with the advice and 
consent of the Senate, shall appoint the 11 members of the 
Commission, who collectively possess the following qualifi­
cations: 

(I) Two members shall be Maryland 
citizens who are not directly employed in the field of 
corrections; 

(II) Two members shall be State 
government correctional personnel; 

(III) Two members shall be local 
government correctional personnel; 

(IV) One member shall be an official 
or employee of the Commission on Accreditation for 
Corrections or a similar national correctional accredita­
tion organization; 

(v) The Attorney General, Secretary of 
General Services, and Secretary of State Planning shall be 
ex-officio members; 

(VI) One member shall be an elected 
official f~om a local governing,body. 
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(3) Each m~mber of the Commission other than 
the Attorney General, Secretary of General Services, and 
Secretary of State Planning shall serve a term of office 
which is 3 years, except that, of the initial members, 
three shall be appointed for a term of 1 year, three shall 
be appointed for a term of 2 years, and two shall be 
appointed for a term of 3 years. 

(4) The Commiss~on, at its initial organiza­
tional meeting and thereafter annually, shall elect a 
Chairman and Vice Chairman from among its members. 

(5) The Commission shall meet at such times 
as a majority of its members or its Chairman may determine. 

(6) A simple majority of the members of the 
Commission shall constitute a quorum for the transaction 
of any business, the performance of any duty? or the 
exercise of any of its authority. 

(7) The members of the Commission shall 
receive no salary for service on the Commission, but shall 
be reimbursed, as provided in the budget, for their reason­
able expenses lawfully incurred in the perfo~~ance of their 
official function in accordance with standard travel regu­
lations. 

(8) The Commission shall report annually to 
the Governor and to the General Assembly on its activities, 
and shall provide the Secretary of Public Safety and 
Correctional Services and the governing body of each 
county and municipality which has a correctional facility 
with a copy of its report. . 

(D) The Commission: 

(1) Shall advise the Secretary regarding all 
mandatory and approved standards for State and local 
correctional fa'cili ties which he is authorized to adopt. 

(2) May, to the extent authorized in the 
budget, provide technical assistance to aid the various 
jurisdictions in their effort to 'comply with the mandatory 
and approved standards. 

(3) Shall establish and implement a process 
for the inspection of facilities in order to determine 
and certify compliance with applicable standards. 

(4) Shall determine deadlines for remedial 
action and reinspection when inspection reports indicate 
noncompliance with applicable standards • 

- 3 -



(5) May subpoena witnesses and hold public 
hearings in accordance vTi th the Adrninistrati ve Procedures 
Act prior to making a final decision on ordering the 
closing of a correctional facility or one of its elements. 

(6) May issu~orders to cease operations of 
one or more correctional procedures or functions of a 
correctional facility which has been determined, after a 
hearing, to be in violation of the mandatory standards. 
Reasonable notice of a hearing must be given to the agency. 

(7) May review and act on appeals of staff 
inspection reports. 

(8) Shall adopt administrative rules and 
regulations to accomplish the purpose of this section. 

(9) Shall appoint, with the approva~ of the 
Secretary of Public Safety and Correctional Services, an 
Executive Director who shall serve at the pleasure of the 
Commission, perform such administra.tive functions as the 
Commission shall direct, and receive a salary as provided 
in the budget. 

(10) Shall employ such other persons as may be 
necessary to carry out the provisions of this section and 
as provided fox in the State budget~ 

(11) Shall consult and coordinate with national 
bodies promulgating correctional standards for the purpose 
of providing a reasonable compatibility between the State 
standards and nationally established standards. 

(12) Shall consult and coope~ate with other 
departments and agencies of the State and local jurisdictions 
concerning correctional standards. 

(13) May perform such other acts as may be neces­
sary and appropriate to carry out the functions and duties 
as set forth above. 

(E) In the event a duly authorized inspector or the 
Commission finds a condition that is life threatening or 
health endangering, he may order the immediate cessation of 
operation. Within 96 hours of the issuance of such an order, 
the Commission shall hold a fullhee.ring for the purpose of 
reviewing and confirming or countermanding the order. When 
a correctional facility is ordered closed all prisoners 
therein shall be transferred to and shall be accepted in a 
place of' detention which the Secretary shall determine to 
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su:.ta:::le, the expenses therein to be paid by the gover.ling 
body ~espons!ble for the cost of the closed facility . 

(F) (1) The Commission shall establish Ad'risorJ 
Boa=ds to assist it. These may include AdvisorJ Boards on: 

(I) Adult Detention Centers and Lockups; 

(II) Adult Correctional Institutions; 

(III) Adult Community Correctional Facilities. 

(2) The Chairperson of ~~ AdvisorJ Board shall be 
a Commission member. 

(3) Mer::loers ~fill be appointed to the AdvisorJ 
Boards by the Cornmission.Chai~~ with the approval of the 
COr:l!:!.ission. 

Section 2. P21d be it further enacted, that the Jail 
Programming and Inspection Officer (the position previously 
created under Article 27, Section 704(a)). and his staff shall 

I 

become members of the staff of the Commission. The persons 
occupying these positions on the effective date of this Act 
shall com:;inue to receiYe the same leyel of salarJ ~~d 
benefits preyiously compensated. The duties of these posi­
tions shall be assigned by the Executive Director of the 
COI!!!!lission. 

Section 3. p_~d be i tfurther enacted, that this Act 
sha.ll ta.1t.:e effect July I, 1980. 
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