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PROJECT STAR: 
Teaching Youth To Resist 
"I have something I'd like to say," one 
16-year-old institutional resident said 
quietly to a group of juvenile justice 
practitioners. "I don't know if this is 
stupid, but I just learned something 
thatifI'd knowna longtime ago, could 
have kept me out of this place." 

The visiting guests looked a t him with 
intense interest. What could it be that 
would have the potential to keep you th 
out of correctional institutions? 

"My counselor taught me how to say 
no and notlose face with the guys," the 
boy explained. Through a few simple 
techniques, the boy's counselor had 
taught him how to opt out of delin­
quent activity while not endangering 
his reputation or his friendships. 

To teach youth that simple art of say­
ing no before getting into trouble is 
what Project STAR in Kansas City, 
Missouri is all about. 

This alcohol and other drug preven­
tion program, funded entirely by the 
Ewing Marion Kauffman Foundation, 
has its rootsin the 1983 Royals baseball 
scandal. 

Ewing Kauffman, then the sole owner 
of the team, was embarrassed and 
angered when four Royals players 
were convicted for cocaine use. In an 
effort to "givesomethingpositiveback 
to the community," Kauffman hired 
Dr. Calvin Cormack, now Executive 
Director, to ~earch the country for an 
effective, drug prevention program to 
implement in Kansas City schools. 

In 1984, with tlle assistance of the Uni­
versity of California'S Institute for 
Health Promotion and Disease Pre­
vention Research, Project STAR was 
developed. "Mr. Kauffman wanted to 
find a program that began early enough 
to really reach students before they 
made those crucial decisions," said 
Lynn Bruning, Senior Community 
Specialist with Project STAR. 

Using research findings stating that 
youth make the decision to try alcohol 
and other drugs two years before ac­
tual use, and that drug use was most 
prevalent in tenth and eleventh grad­
ers, Project STAR was developed to 
teach sixth and seventh graders the 
basic skills of saying no and reSisting 
peer pressure. 
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The program,12tudentsIaughtAware­
ness and Resistance, uses teachers in 
private and public schools to teach the 
13-lesson curriculum in their class­
rooms. 

3QDay AJcohoiOse . 

All teacher training by 
Project STAR staffis pro­
vided free of charge. In 
the program's first year 
in Kansas City, staff es­
timate thataround8,OOO 
junior high students re­
ceived STAR training 
from 75 teachers in 26 
schools in the Kansas 
City metropolitan area. 
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Since 1988-89, over 
15,000 students have 
been receiving training 
each year with over 
68,000 trained since the 
program's inception. 

Training comes in two 
main parts. In the initial 

curriculum, or Project STAR I, stu­
dents learn the key concepts of pre­
vention and have the opportunity to 
practice identifying peer pressure situ­
a tions. While teachers guide theirclass­
room experience, students also select 
peer leaders, five from each class, to 
he! p reinforce the messages. 

"Peer leaders may demonstrate the 
role plays or lead small group discus­
sions," explained Bruning. "They re­
ceive extra training from their teach­
ers and are able to give the lessons 
credibility for their fellow students." 

During the 13 weeks of curriculum, 
student lessons deal with subjects such 
as the consequences of drug use, prac­
tical techniques for refusing drug of­
fers, the ways media promotes to­
bacco and alcohol, and new ap­
proaches to avoiding negative peer 
pressure. Through games, skits, 
videos, and music, students learn 
that drug users are a minority to which 
they do not have to belong. 

"Our program"'centers around resis-_ 
tance trainil1g--teaching kids how to. 
saynoand keep a friend," said Bruning. 
"We also use homework assignments 
to encourage the child to fully parlici­
pate and toinvolvea student's parents 
in the learning process." 

Parents are notified prior to their 
child's involvement in the program. 
Interestingly, Project STAR, unlike 
other drug prevention programs, has 
yet to receive parental resistance. 

The second component of Project STAR 
consists of a five week eighth grade 
follow-up curriculum entitled Project 
STARII. During these sessions, earlier 
lessons are reinforced and students 
practice resisting peer pressue and 
learn how their reputations can be 
affected by drug use. 

Largely due to its attachment to the 
Ewing Marion Kauffman Foundation, 
which sponsors other prevention pro­
grams, Project STAR has been thor- e 
oughly evaluated from its inception. 

One major research effort compared 
649 students who received the initial 
Project STAR resistance skills training 
during 1984-85 and 513 students who 
did not. Data collected during the 
1984-85 and 1987-88 school years was 
then compared. 

Results showed that overall the Project 
STAR program "effectively reduced 
smoking among training students ... 
and effectively reduced or prevented 
marijuana use among teenagers." 

However, as the chart on this page 
demonstrates, alcohol use was found 
to be only temporarily delayed as 
trained students displayed a "catch-
up phenomenon." Project STAR stu­
dents were essentially catching up, at 
an older age, with non-trained stu­
dents in their drinking frequency. To 
Project STAR, these results indicated_ 
the need for high school program-" 
mingo 



STAR Connections: 
High School Training 

As the first component of a planned, 
comprehensive prevention effortat the 
high school level, STAR Connections, 

is being implemented to 

30 Oay Marijuana Use 
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30 days before survey 

"reopen communication 
between students and 
adults on the issues of al­
cohol and other drug use." 
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Instead of targeting all stu­
dents, however, STAR 
Connections puts special 
emphasis on those in­
volved in school activities 
and athletics. 

"These kids are often sig­
nificantinfluencersin their 
school student bodies," ex­
plained Steve Koon, 
School Specialist working 
wi th the STAR Connec­
tions program. "OUf goal 
is to change the norm in 

primary groups and by doing so begin 
to change it in the school as a whole." 

At the beginning of the year, activity 
sponsors host a mandatory pre-sea­
son meeting with parents and stu­
dents todiscuss expecta tions and make 
commitments for action promoting 
non-use of alcohol and other drugs 
and tobuildgroupcohesiveness. Spon­
sors also host a post-season or mid­
season meeting to discuss changes in 
both student and parental attitudes. 

Throughout the year, at least four fo­
rums are held with the team or club, 
and specific alcohol and drug-related 
topics are discussed. Sponsors may 
choose forum topics from lesson plans 
provided in the program manual and 
quarterly newsletter. 

"We think the forums are critical to 
the program," said Koon. "They are 
really the place where sponsors can 
provide follow-up with students." 

As stated, STAR Connections is the 
first component of a planned, compre­
hensive prevention effort at the high 
school level. All STAR Connections 
sponsors are given three days of train­
ing free of charge and the Kauffman 
Foundation pays for substitutes dur­
ing this time. 

STAR Baseline Training: 
Community Involvement 

STAR Baseline training is made avail­
able by the Kauffman Foundation to 
all community groups in an effort to 
increase community awareness. In 
this uniquely designed two-day expe­
rience, trainees examine their own 
knowledge and attitudes about drug 
and alcohol use and how these activi­
ties affect those close to them. 

"The goal is two fold/' explained 
Bruning. "First, we want to help mem­
bers of a community establish a per­
sonal 'baseline' of understanding and 
information. 

"Secondly, we want to encourage and 
motivate them touse that understand­
ing to become directly involved in 
some type of prevention," said 
Bruning. 

Future efforts of Project STAR and the 
Kauffman Foundation include the de­
velopment of a media-based elemen­
tary school prevention program and 
out-of-state dissemination of Project 
STAR and STAR Connections curricu­
lum. 

"Anyone concemed about the vitality 
of the school and community must 
recognize the pressures and dangers 
that youth face today," explained 
Ewing M. Kauffman, founder of the 
Ewing Marion Kauffman Foundation. 

"Project STAR is lighting the way to 
change by supporting youth in their 
efforts to be drug-free." 
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"These kids are often sig­
nificantinfluencersin their 
school student bodies," ex­
plained Steve Koon, 
School Specialist working 
with the STAR Connec-
tions program. "Our goal 
is to change the norm in 

primary groups and by doing so begin 
to change it in the school as a whole." 

At the beginning of the year, activity 
sponsors host a mandatory pre-sea­
son meeting with parents and shl­
dents to discuss expectations and make 
commitments for action promoting 
non-use of alcohol and other drugs 
and to build group cohesi veness. Spon­
sors also host a post-season or mid­
season meeting to discuss changes in 
both shldent and parental attitudes. 

Throughout the year, at least four fo­
rums are held with the team or club, 
and specific alcohol and drug-related 
topics are discussed. Sponsors may 
choose forum topics from lesson plans 
provided in the program manual and 
quarterly newsletter. 

"We think the forums are critical to 
the program," said Koon. "They are 
really the place where sponsors can 
provide follow-up with students." 

As stated, STAR Connections is the 
firstcomponentofa planned,compre­
hensive prevention effort at the high 
school level. All STAR Connections 
sponsors are gi ven three days of train­
ing free of charge and the Kauffman 
Foundation pays for substitutes dur­
ing this time. 

STAR Baseline Training: 
Community Involvement 

STAR Baseline training is made avail­
able by the Kauffman Foundation to 
all community groups in an effort to 
increase community awareness. In 
this uniquely designed two-day expe­
rience, trainees examine their own 
knowledge and attitudes about drug 
and alcohol use and how these activi­
ties affect those close to them. 

liThe goal is two fold," explained 
Bruning. "First, we want to help mem­
bers of a community establish a per­
sonal 'baseline' of understanding and 
information. 

"Secondly, we want to encourage and 
motivate them to use that understand­
i.ng to become directly involved in 
some type of prevention," said 
Bruning. 

Fu ture efforts of Project STAR and the 
Kauffman Foundation include the de­
velopment of a media-based elemen­
tary school prevention program and 
out-of-state dissemination of Project 
STAR and STAR Connections curricu­
lum. 

"Anyone concerned about the vitality 
of the school and community must 
recognize the pressures and dangers 
that youth face today," explained 
Ewing M. Kauffman, founder of the 
Ewing Marion Kauffman Founda tion. 

"Project STAR is lighting the way to 
change by supporting youth in their 
efforts to be drug-free." 
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For more infonnation on Project STAR, please contact Lynn Bruning, Senior School Specialist, Ewing Marion 
Kauffman Foundation, 9300 Ward Parkway, Kansas City, MO, 64114-0480, or ca11816/363-8604. 
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