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INTRODUCTION

Differentiated case management (DCM) is a tech-
nique courts can use to tailor the case management
process—and the allocation of judicial system re-
sources—io the needs of individual cases.

A. Understanding Differentiated
Case Management

The DCM premise is simple: Because cases differ
substantially in the time required for a fair and timely
disposition, not all cases make the same demands
upon judicial system resources. Thus, they need not
be subject to the same processing requirements.
Some cases can be disposed of expeditiously, with
little or no discovery and few intermediate events.
Others require extensive court supervision over
pretrial motions, scheduling of forensic testimony and
expert witnesses, and settlement negotiations. The
early case screening that a DCM system promotes
also enables a court to prioritize cases for disposition
based on other factors such as prosecutorial priori-
lies, age or physical condition of the parties or wit-
nesses, or local public policy issues.

Inherent in the concept of DCM is the recognition that
many cases can—and should— proceed through the
court system at a faster pace than others if appropri-
ate pathways are provided. Under a DCM system,
cases do not wait for disposition simply on the basis
of the chronological order of their filing.

DCM synthesizes the past three decades of develeop-
ment in the field now known as caseflow manage-
ment. As caseloads increase and more judges and
administrators acknowledge the importance of active
supervision of case progress, greater attention has
turned to methods for reducing delay, making the
courts more accessible to the public, and improving
predictability and certainty in calendar management.
For the most part, the many techniques developed,
modified, and expanded in this process tend to be
“event oriented.” For example, the concept of the

pretrial conference was developed as a method for
narrowing issues, perhaps shortening trials, and
providing an opportunity to advance settiement
possibilities. Mandatory settlement conferences were
also attempted. The focus was primarily on creating
additional and more useful case events,

More recent research and development focus equally
(if not more) on control of time intervals between
events and on methods to supervise, control, and
make these intervals more predictable. As part of this
focus, emphasis has returned to the recognition that,
aithough cases may be classified by broad definitions,
each case is unique. Further, minimizing and making
more predictable the time between case events calls
for tailoring a disposition timetable to the characteris-
tics of each case.

The premise that all cases are not the same and do
not make the same demands is one that everyone
accepts intuitively, but it was not broadly appiied to
case management until recently. In July 1987, the
Bureau of Justice Assistance (BJA), Office of Justice
Programs, of the U.S. Department of Justice launched
a demonstration program to pilot test the application
of DCM techniques to criminal and civil caseloads in
the State trial courts. At the time, only one court in the
country had introduced a DCM program. The Superior
Court in Bergen County, New Jersey, had adopted in
March 1986 a pilot DCM program designed by the
New Jersey Administrative Office of the Courts. No
court had yet applied DCM to criminal cases.

The demonstration program confirmed the logic and
benefit of differentiated case management for the trial
courts and the usefulness of such programs for courts
of varying sizes and caseload composition. This guide
grew out of the experiences of six jurisdictions that
implemented DCM technigues for criminal and civil
caseloads in courts of general jurisdiction during the
1988-1991 demonstration. A list of these pilot juris-
dictions, along with the narnes of the local officials
invoived in their operation, is included in appendix A.




Although the guide is based on pilot testing in general
jurisdiction courts, the DCM concept can be readily
adapted to the case processing systems in courts of
limited jurisdiction as well as to special classes of
cases, such as domestic relations, juvenile, probate,
and other matters.

B. Purpose of This Guide

This guide focuses on the issues that must be ad-
dressed by jurisdictions that plan to implement a
differentiated case management program. It is de-
signed to be used by judges, prosecutors, public
defenders, members of the private bar, court adminis-
trators, and other judicial system officials involved in
adapting the DCM concept to the case processing
systems in their jurisdictions. Because a successful
DCM program requires continual coordination among
all agencies affected, it is critical that they be involved
from the start in DCM planning and operation.




GOALS AND OBJECTIVES OF
DIFFERENTIATED CASE MANAGEMENT

Regardless of the criteria chosen for differentiating
among cases or the case assignment system i use,
two goals and four resulting objectives characterize
differentiated case management. The goals:

m Timely and just disposition of all cases consistent
with their preparation and case management needs.

m Improved use of judicial system resources by
tailoring their apptication to the dispositional
requirements of each case.

To achieve these goals, a DCM program should have
the following objectives:

® Creation of multiple tracks or paths for case
disposition, with differing procedural requirements and
timeframes geared to the processing requirements of
the cases that will be assigned to that track.!

® Provision for court screening of each case shortly
after filing so that each will be assigned to the proper
track according to defined criteria.

® Continuous court monitoring of case progress
within each track to ensure that it adheres to track
deadlines and requirements.

® Procedures for changing the track assignment in
the event the management characteristics of a case
change during the pretrial process.

The key to developing meaningful DCM track criteria
is to identify factors that determine the levels of
preparation and court intervention required to achieve
a just and timely resolution of each case. A variety of

approaches are possible. Some courts differentiate on
the basis of the seriousness of the case—the nature
of the charges and sentence exposure involved, for
example—or the characteristics of the ¢claims and
defenses asserted, such as the amount in contro-
versy. Other courts estimate the time required for
preparation and disposition based on the need for
forensic testimony or psychiatric evaluation, the
number of parties, the amount of discovery antici-
pated, or other such facters.

Some courts simply differentiate on the basis of case
type; others use a combination of these approaches.
No approach has been demonstrated to be superior
as long as it permits a jurisdiction to distinguish the
amount of preparation and judicial intervention
needed to resolve each case fairly and expeditiously.
Appendix B provides examples of criteria used by
several of the DCM pilot programs.

DCM can be used with any type of case assignment
system as long as it permits early, meaningful case
screening and differential processing procedures and
pathways. Courts using a master calendaring system
will manage DCM program functions centrally. Courts
that use an individual calendaring system will require
some central management functions, such as defining
program goals, operational policies, and procedures;
monitoring system performance; and the like; but
most case management tasks will be performed by
the individual judges and their stafis, Hybrid
calendaring systems will require a combination of
these management approaches.

' The term "track” has become associated generically with
DCM programs. However, some jurisdictions have found the
term offensive to the qualitative aspects of the judicial proc-
ess that a DCM program is designed to promote. Instead of
“track,” some jurisdictions therefore have adopted the term
“plan” or “category” for their DCM classifications.




BENEFITS TO BE DERIVED
FRoOM A DCM PROGRAM

Seven principal areas, summarized below, are likely
to be affected by a DCM program. Users of this guide
maty wish to contact officials in the BJA pilot sites (see
appendix A) tc discuss the DCM concept and its
implementation in their jurisdictions in more detail.

A. Use of System Resources

DCM is designed to enable a court ic make better use
of judicial and staff resources. Early screening identi-
fies cases that require substantial judicial involvement
to ensure timely preparation and disposition as well
as those that require less judicial intervention and
preparation time. By tailoring the disposition process
to the management needs of cases filed, court
resources can be used more efficiently, and judges’
time can be reserved for functions that require a
judge’s effort. For certain simpler cases, pretrial case
management activities can be delegated to adminis-
trative staff. Increasing administrative staff responsi-
bility for case management can also build a sense of
organizational responsibility for case disposition and
enhance job satisfaction.

This is not to say that DCM is a substitute for addi-
tionai resources where these are needed. However,
such a program will contribute 1o a more efficient
use of existing resources and enable a jurisdiction
to assess its staffing and judicial needs more
realistically.

B. Case Disposition Time

Although DCM is a technigue to enhance manage-
iment of the case disposition process, it also may
reduce the time to disposition. The impact of a DCM
system on case processing time is particularly appar-
ent in those cases that do not require a trial. Since 90
percent or more of cases filed are disposed of without
trial, earlier attention to these cases and shorter

deadiines for case completion can have a marked
effect on the court’s overall time to disposition.

Setting deadlines, particularly when done in consulta-
tion with counsel, can also be expected to reduce
requests for continuance springing from fack of
preparation. If the deadlines within the DCM tracks
are realistic and counsel know the court will enforce
them, compliance is far more likely.

the Judicial Process

C. Quality

By tailoring case processing time and procedures to
the individual cases, DCM improves the quality of the
case process. Early case screening, an essential
component of DCM, promotes better attorney prepa-
ration and more informed discussion of disputed
issues at each event. For the litigants, DCM provides
greater certainty that their cases will receive the
degree of time and attention necessary and that they
will reach timely disposition. DCM also facilitates
greater public access to the court process by assuring
that the time and procedures allocated for the disposi-
tion process are consistent with case requirements.
DCM results in greater certainty that events will be
conducted when scheduled; thus, judicial system
officers, including attorneys, need to prepare only
once for each scheduled event.

D. Cooperation Among Agencies
Involved in the justice System

Because the planning and implementation process for
a DCM program requires that all components agree
collegially on priorities for case processing and
resources, the DCM program—if it is to succeed—
necessarily fosters increased cooperation among
judicial system agencies and the recognition that they
are working toward system goals as weli as tiieir
respective institutional missions.




E. Litigation Cost

A DCM system may be expected to affect iitigation
costs in several areas. Earlier case disposition and
deadlines for completion of key aciivities, such as
discovery, result in fewer discovery-related motions.
Limitations on the amount of discovery for cases in
certain tracks or at certain pretrial stages, if explicity
incorporated into the DCM system, reduce litigation
costs.? The number of appearances resulting from
continuances as well as evenis that do not meaning-
fully contribute to case disposition also are signifi-
cantly decreased.

Some offsetting costs may be connected with DCM
system requirements, such as completion of forms
and reporis by counsel relating to case screening and
monitoring. A jurisdiction should assess the implica-
tions of its DCM system on litigation costs as the
system is being designed.

F. Public Perception of the Court

Improving the court’s public image is a related benefit
of implementing a DCM system. The efficiency and
predictability achieved through a well-functioning
DCM program can enhance the respect and credibility
of the court among the legal community and the
general pubiic.

G. Other

In most of the pilot DCM jurisdictions, the DCM
programs have had an impact on numerous other
aspects of judicial system operations and resources,
including:

M Reducing the number of jail days for defendants in
pretrial custody as a result of the reduction in case
processing times for detained defendants.?

® Reducing the number of bench warrants issued as
a result of shorter time between court events and
greater certainty that scheduled events will, in fact,
occur.

B Savings in clerical and postage costs by elim-
inating unnecessary continuances and associated
notices.

® Savings in prisoner transport costs as weli as in
the time expended per case by judges and attorneys
by eliminating unnecessary continuances and events
that do not contribute to case disposition.

® Savings in withess costs, including those related
to police overtime, resulting from greater certainty in
the court’s calendar and the elimination of events that
do not contribute to case disposition.

W WMore efficient coordination of individuals and tasks
associated with complicated cases by identifying
these cases early and imposing management
supervision.

2 Some jurisdictions use a two-stage discovery process so
that limited discovery is permitted for purposes of early
settlement discussions which, if not successful, are then
expanded for purposes of trial preparation.

3 An sssential element of all of the pilot criminal DCM
programs has been the creation of separate subtracks for
detained and released defendants within each major track.




PREREQUISITES FOR IMPLEMENTING

A DCM SYSTEM

The prerequisites for implementing a DCM program
are;

W The court must acknowledge its responsibility for
managing case progress.

® Judicial officials must agree that all cases filed are
not alike and that they need different management
and processing.

B Participants must commit themselves to
differentiate among cases for management and
processing purposes.

& A key judge must assume leadership throughout
the dasvelopment and implementation process.

B An experienced administrator must be assigned to
coordinate the details of the DCM development and
implementation process.

m Key justice system agencies must be willing to
collaborate on the design and implementation of a
DCM program,

B The court and other agencies involved must be
willing to reorganize existing staff to support the
operation of a DCM program.

@ Each agency must be willing to dedicate senior
staff with expertise and credibility to evaluate cases.

B An information system must be available to
support the DCM program operation, monitoring, and
evaiuation. Depending on case volume, automation
may be necessary, aithough in many jurisdictions a
PC-based system has been adequate.

If these prerequisites exist, a court can start 1o pian
for a DCM program. The principa! planning tasks are
summarized in chapter 5. v




PLANNING FOR A DCM PROGRAM

The first step in planning a DCM program is to identify
the agencies and individuals integral to the casefiow
process who will be affected by the changes a DCM
program introduces.

A. Determining Who Should Be
Invoived in Planning

If a criminal DCM program is being implemented, the
following officials need to piay a role:

®m Chief judge.

Presiding criminal judge.

Court administrator.

Prosecutor.

Indigent defense service provider.

Representative from the private criminal bar.

® Sheriff or other agency responsible for prisoner
transport and court security.

B Agency responsible for preparing pretrial release
recommendations and presentence investigation
reports.

B Agency responsible for probation supervision.
If a civil DCM program is being implemented,
individuals who need to be involved include:
B Chief judge.

Presiding civil judige.

Representatives from the local bar.

a

B Court administraior.

® Civil case manager or assignment clerk.
n

Representatives from the court clerk’s office.

Once these have been identified, the directors of each
agency identified should assemble a policy committee
to develop the DCM overall goals and objectives.
Once these have been agreed to, detailed planning

can begin. This can best be accomplished by creating
a task force drawn from the membership of the policy
committee and supplemented by stalff in key opera-

tional positions within these agencies (see chapter 7).

B. Information Gathering
by the DCM Policy Committee

Before it considers the changes a DCM might
achieve, the policy committee must develop a sound
understanding of the couri's caseload characteristics
and how it presently is being disposed. Thus, the
committee shouid obtain and analyze information on
the current state of case processing, including:

8 Recent trends in the number and types of case
filings.

B The number, type, and age of pending cases.

®m The reasons for and frequency of continuances
and the types of cases in which they commonly occur.

® Current time from filing to disposition and trends
over the past 5 years.

N Points and timeframes at which case disposition is
occurring.

This information will provide a general picture of the
pace and methods of case disposition as well as
special problems occurring in the case process, as
evidenced by continuances, for example. These data
should then be further analyzed to indicate the
percentage of cases disposed of in 30-day incre-
ments, the events at which disposition occurs, and the
disposition methcds used. This analysis will provide a
clear picture of how time consumed by the case
process is currently being employed. The resuits will
provide a framework for gathering the data discussed
below relevant to the design of the DCM program.

Primary focus should be upon identifying:

B Types of cases that can be disposed of early in
the caseflow process and the events and information
necessary to trigger their disposition.




8 Types of cases that warrant more extended
dispositional timeframes and the extent of judicial
supervision or management they require.

The caseflow information described above will provide
a basis for identifying probiems with the existing
caseflow system that the DCM program should
address. Among the specific issues that should be
explored to determine how cases should be differ-
entiated and the various procedures and times
applicable to each category are:

@ The stage (even?) in the caseflow process at
which different types of cases are being disposed
and the most common types of disposition at
each stage.

In other words, what events-—such as completion of
discovery, conduct of a pretrial conference, omnibus
hearing, motions hearing, or trial—are associated with
disposition of various types of cases? What methods
of case disposition—such as settlement, plea agree-
ment, alternative dispute resolution (ADR) referral, or
jury verdict—occur most frequently? Because more
than 90 percent of civil and criminal cases filed are
disposed of through nontrial methods, a DCM pro-
gram should promote the occurrence of whatever
events are needed to trigger disposition as early in
the process as possible as well as identify which
cases will, in fact, require trial. A sample ‘“fallout” chart
showing the events and times at which case disposi-
tion occurs and the methods of case disposition used
is provided in appendixes F1 and F2.

E The age of cases at disposition.

A historical summary of the age of dispesed cases,
measured from filing to disposition, should provide a
general picture of case processing time. The data
should be coupled with an analysis cf the events that
occurred prior to disposition to determine whether
these intervening events—and the elapsed time
between them—contributed to case disposition. For
example, on the criminal side, whether significant
numbers of dispositions occurred at arraignment
depends upon whether discovery was exchanged,
whether the defendant was represented by counsel,
and so forth. On the civil side, whether or not pretrial
conferences contributed to case disposition depends
upon the timing of the conference and the preparation
required of attorneys for the conference.

& The reasons for and frequency of continuances

In addition to reviewing the nature of activities preced-
ing disposition, the reasons for and frequency of
continuances of any of these events and the types of
cases in which they commonly occur should also be
assessed. Special attention should be given to identi-
fying situations in which continuances reflect unrealis-
tic timing of scheduied events (for example, defend-
ant's counsel was not yet appointed), inadequacy of
existing resources to accommodate scheduled events
(for example, no trial judge was available), lack of
coordination among participants (for example, the
prisoner was not transported), or other dysfunctions.
This analysis should provide a basis for identifying
general management problems as well as specific
issues that the DCM program shouid address.

C. Setting Stan' "ards or Goals for
the DCM System

Goals for the DCM system serve two principal
functions:

# To provide a common standard toward which all
parties can direct their efforts.

& To provide a basis for measuring the system’s
effectiveness.

This analysis will provide a solid foundation for
developing the goals and objectives of the DCM
program and a framework for adapting DCM principles
to local casefiow requirements. Goals should include:

B General performance objectives for the justice
system as a whole as well as for the court and specific
justice agencies involved.

@ General case processing objectives and priorities.

B Obijectives relating to judicial and other system
resource allocations systemwide and within each
involved agency.

The case processing goals and objectives of several
of the BJA pilot DCM programs are included with the
project descriptions in appendix A.

Within this framework, the operational policies and
procedures for implementing the DCM program can
then be developed by the DCM task force. The role
and function this task force should play in designing
the DCM program are discussed in chapter 6.




DESIGNING AND IMPLEMENTING
A DCM PROGRAM

The DCM task force should design the program and
implementation plan for the DCM to achieve the
program goals and objectives develtped by the policy
committee and address specific casefiow problems
identified during the analysis phase.

To ensure the successful design and implementation
of a DCM program, a task force should assemble key
policy and operational staff of the agencies and
organizations necessary to implement a DCM pro-
gram. The DCM policy committee members can be a
valuable nucleus, but the task force also needs the
operational perspeclive of pecple who can help
develop requisite program procedures. Mechanisms
for assembling the task force and conducting its
activities will vary from one jurisdiction to another, but
the court must take the leadership role in the task
force.

The following outlines the principai jobs the task force
should perform.

A. Developing a Common
Understanding of the Existing
Caseflow Process

As discussed in chapter 5, design and implementation
planning should be the responsibility of task force
components of the DCM policy committee. The
existing case process—civil, criminal, or both—should
be documented, including at least the following:

M Each key event in the caseflow process.

® The estimated time between events.

® Responsible agency or staff at each stage.
B Points at which the court exercises (or loses)
control over case progress.

Sample diagrams of criminal and civil caseflow
processes are provided in appendix F3.

The task force should develop a thorough under-
standing of present practices affecting both the civil
and criminal caseflow process. The principal areas
that should be addressed are summarized in exhibit 1.

This analytic process will give the task force the
necessary level of understanding and common frame
of reference for an effective DCM program.

B. Defining Criteria for Case
Differentiation and Agreeing on
DCM Track Characteristics

Chapter 1 described a variety of possible criteria for
differentiating among cases. The analysis explained
above should provide a framework for identifying
factors that best distinguish among cases in a specific
jurisdiction in terms of case management and disposi-
tion needs.

Some courts have begun their DCM systems with
three tracks that represent three different speeds of
case disposition; others have used as many as five or
six tracks to address both speed and special catego-
ries of cases. The number and characteristics of the
DCM fracks appropriate to an individual jurisdiction
will depend upon the case categorization that
emerges from the first-step analysis. Among the
issues that need to be addressed in determining the
specific tracks and track characteristics appropriate in
a specific jurisdiction are:

B What cases can be reasonably expected to be
disposed of earlier than others? For example, if plea
agreement and probationary sentences currently
dispose of most first-offender cases involving less
than 3 years potential incarceration, is it possible to
assign these cases to a special track that will provide
an early conference at which realistic plea offers can
be made and assessed and disposition can occur?
Similarly, if completion of discovery triggers the
disposition of certain classes of civil cases, is it




Exhibit 1. Relevant Criminal and Civil Caseflow Practices: Areas for Review by the DCM Task Force

| General

a.
b.

d.

Methed for assigning cases to judges
Method for scheduling cases

~ formal

~ informal

Key intervention points or scheduled events
and when they occur

Current procedures for case screening

B Criminal Case Processing System

a.

b.

Criminzl caseflow precess overview:
Major events and timeframes
Relevant statutory and rule provisions
(1) Delay/speedy trial provisions
— description
- degree of compliance
(2) Mandatory sentencing provisions and
frequency of their use
(3) Other provisions that impact on the
caseflow process
Judicial system policies
(1} Couri policies
- Regarding scheduling cases of
detained defendants
— Regarding continuance requests
— Regarding case processing priorities
(2) Prosecutorial policies
— Regarding method (use of indictment/
accusation/informaticn, etc.)
— Regarding plea negotiation
— Regarding provision of discovery

(3) Defense policies
(a) Issues relating to indigent
defense services
- Method for providing defense
services
~ Method for assigning cases to
attorneys

— Point in case at which attomeys

are assigned

(b) Issues relating to private counsel
(4) Special issues affecting caseflow

(a) Obtaining lab reports

(b) Scheduling forensic experts

d. Case filing and disposition information

(1) Historical information (last 5 years)

~ Annual case filings

— Average and median case age at

disposition by year (and type of case

if availabie)

— Method of disposition and average
and median age for each case
disposition method by year

(2) Management information on the
pending caseload

- Volume

- Age

~ Stage in caseflow process

e. Major problems identified by judicial
system officials

& Civil Case Processinig System

a. Civil caseload process overview: Maior
events and timeframes

b. Applicable rules regarding case processing
(1) Applicable timeframes
(2) Applicable events
(3) Discovery
(4) Lack of prosecution
(5) Sanctions for noncompliance
c. Alternative dispute resolution programs
(1) Applicable procedures and timeframes
for their use
(2) Impact on civil case process system
d. Judicial system policies
(1) Scheduling
(2) Continuances
(3) Use of sanctions
e. Case information collected
(1) Information used to screen cases
(2) Type of information
(3) Point at which it is collected
(4) Action taken as a result
f. Case filing and disposition information
(1) Historical information (last 5 years)
- Annual case filings
~ Average and median age at
disposition by year
- Disposition methods average/
median age for each by year
(2) Management information on pending
caseload
- Volume
—~ Age
— Stage
g. Major problems idenified by judicial
system officials.




possibie to assign these cases to a speciai track that
will provide for the completion of discovery at the
earliest practical time, with a settlemenit conference
scheduied shortly thereafter?

B What degree of count supervision do cases require
that need more extended case disposition time?
Adequate court supervision of cases with extended
dispositional timeframes ensures that these cases
proceed as scheduled and that the extended time
promotes disposition—not delay.

E Do any special classes of cases present special
management considerations? Management
considerations of some special cases warrant
assignment to a special category—or subcategory—
within a track. These might include criminal cases
involving foreign-speaking defendants who require
intarpreters for court proceedings as well as for
interviews with attorneys, pretrial service, and
probation officials, or cases requiring competency or
psychiatric evaluations. Civil cases for special
attention may include those involving multiple expert
witnesses or third-party complaints.

C. Defining the Case
Characteristics for Each Track

The case differentiation criteria adopted in task B
above should define the characteristics of cases
assigned to the various tracks.

For example, a drug case involving one defendant, a
simple laboratory analysis, and minor criminal sanc-
tions may be assigned to an expedited track. Another
- drug case that has similar characteristics, but also
includes search-and-seizure issues and a defendant
with an extensive criminal history, may be assigned to
a standard or complex track. Similarly, a contract
dispute involving two parties, no expert withesses,
and limited discovery may be assigned to an expe-
dited track; another contract dispute with four parties,
several expert witnesses, and extensive discovery
may be assigned to a standard or complex track.

Approaches used by the pilot criminal and civil DCM
sites to define case characteristics for each track are
included in appendix B. Based on the track character-
istics adopted, forins should be designed to capture
essential case information for track assignment.
Sample forms used by several of the pilot sites ap-
pear in appendix C.

D. identifying Procedures That
Need To Be Instituted or Changed

Once the basic case differentiation scheme and the
characteristics for each track are agreed upon,
procedures must be developed for each track. These
procedures should address the entire caseflow
process from filing and screening through disposition.
Existing procedures that contribute to effective case
management should be continued and adapted to

the DCM program; where necessary, additional proce-
dures and events should be instituted to assure ade-
quate case screening, management, and monitoring.

Additional events may likely be needed or existing
events modified to provide for earlier couit interven-
tion and a chance of earlier disposition. For example,
if the flow chart developed during the planning phase
indicates substantial delay before any court interven-
tion, an early pretrial conference (that is to say, within
10 to 15 days of the filing of a criminai case and within
30 days of the filing of the answer in a civil case) may
be essential to ensure that cases are disposed of as
early as possible, consistent with their management
needs. Examples of the track procedures and
timeframes adopted by several of the pilot sites are
included in appendix E.

E. Assuring That Essential DCM
Functions Are Performed

The procedures developed for the DCM system
should promote performance of the critical DCM
functions listed in exhibit 2 and clear-cut responsibility
for the tasks entailed.

F. Ensuring Interagency
Coordination, Management
Support, and Periodic Training

The task force also will need to:

B See that each agency affected by the DCM
program develops adequate internal implementation
policies and procedures.
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Exhibit 2. Critical DCM Functions and Planning Issues

W Defining the tracks for the DCM System
O What factors distinguish cases in terms of their management and disposition needs?
O What procedures, events, and deadlines should be gsiablished to reflect the different management and
disposition requirements of the caseload?
O What degree of court supervision will the cases in these tracks require?

B Case screening

O What information will be used to screen cases for track assignment, and how will that information
be obtained?

O Who wiil screen the cases?
0 When will case screening be done?

M Track assignment
O When will the track assignment be made?
0 Who will make the track assignment?
O What attorney input will be considered?
O How will attorneys be notified of the assignment?

B Case management

O What management functions are needed to ensure that cases in each track are disposed of in accordance
with applicable track procedures and timeframes?

O What management functions can staff perform?
O What management functions require a judge?

M Case monitoring
O What information is needed for case monitoring?
0O How will compliance with applicable event deadlines be monitored?

O How will noncompliance be addressed?

B Program assessment
O What are the goals and objectives of the DCM program?

O Who will be responsible for assessing the degree to which the DCM program achieves its goals
and objectives?

O What information wiil be used to perform this assessment?
O How will needed modifications in DCM be identified and made?

B Interagency coordination

O Who will be responsible for assuring continuing communicatien and coordination among agencies
involved in the DCM process?

O What procedures will be instituted to promote close cooperation among the agencies involved and
identification and resolution of problems as they arise?




® Develop mechanisms for ongoing interagency
coordination between all agencies involved.

® Secure adequate management and information
support to manage and monitor individual cases as
well as the overail DCM program.

B Guarante2 ongoing education and training pro-
grams for all levels of staff in each agency affected by
the DCM program. .

B Establish mechanisms for ongoing assessment of
DCM program operations, resolution of internal
operational and interagency coordination problems,
and periodic modification of program policies and
procedures.

G. Regular Meetings To Watch
Program Operation and Address
Problems

The task force should meet regularly to review
operations of the DCM program and address imple-
mentation problems as they occur. The meetings
should occur at least once a month for the first 6
months of the program and no less frequently than
every other month after that. Many unanticipated
problems will develop. Most of them will be relatively
minor, but if not addressed promptly may impede the
program’s success, Minutes of a task force meeting in
one of the pilot sites shortly after implementation,
included in appendix D, highlight the range of issues
and questions that can come up once the DCM
program is implemented.

H. Special Issues To Consider in
Developing the DCM Program
Implementation Plan

(1) Changing the rules or other provisions relating
to the case process. To the extent that the DCM
program changes discovery practice and timeframes
for case processing, adds new events, or changes the
character of old events, civil DCM programs most
likely will require changes in existing court rules. Rule
changes will be the most effective way of giving
attorneys and the public adequate notice of the new
civil case processing procedures, including case
processing applicable to the various tracks. For

jurisdictions without local rules, publishing special
rules may be necessary. Starting the DCM program
with temporary or interim rules may be desirable;
these can be modified to reflect changes as the
program completes its pilot test period. Examples of
rules prepared for civil DCM programs are included in
appendix G1.

Criminal DCM programs, on the other hand, most
likely will require only minimal changes, if any, in court
rules. Most of the changes brought about by the DCM
program can be introduced by court administrative
order or interagency agreement within existing
statutory or rule provisions regarding case processing
time and events in the criminal case process. As an
example, appendix G2. includes the Pierce County
(Washington) Superior Court's Memorandum and
Supplemental Memorandum on revised criminal
procedures instituted for the DCM program.

To determine whether implementing DCM requires
rule changes or other action, a jurisdiction should
carefully review existing rules and statutory and other
provisions on time, events, and other details of case
processing. Based upon this review and the “local
legal culture,” local officials should determine how
best to proceed. In any event, the bar and the public
should learn in local legal and other publications of
the adoption of DCM. Appendix H has examples of
publication announcements explaining the DCM
program.

(2) Evaluating the pros and cons of pilot pro-
grams. Some jurisdictions may want to consider a
DCM program for the entire criminal or civil docket—
or for both. Benefits of this approach are that ali cases
go through a uniform procedure. Others may want to
begin with a pilot program, focusing on only a seg-
ment of the caseload. This approach permits DCM to
be tested in a limited number of cases and program
procedures to be refined before the system is applied
to the rest of the docket. The BJA pilot projects have
used both strategies. However, those jurisdictions that
phased in the DCM program found that maintaining
one caseflow management system for DCM cases
and a second system for non-DCM cases required
added management functions and necessitated
orienting agencies to the procedures of the new
system while still maintaining the old. This has been a
particular problem in situations in which the DCM
program imposed more stringent management and
preparation requirements.
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(3) Assuring adequate program management and
suppoit staff. The intensive case management
characteristic of a DCM program and its focus on
early disposition require adequate staff and informa-
tion system suppont. This support enables staff to
perform necessary case management and monitoring
functions and issue notices of applicable events for
each track. In jurisdictions where a special judge is
designated to handle a high volume of dispositions,
such as those at arraignment or shortly thereafter,
sufficient clerical and security support must be
provided for the volume of cases. This does not
necessarily require additional staff. Redefining
existing responsibilities and duties will often suffice.

(4) Handiing the current case inventory. Regard-
less of whether DCM is implemented on a pilot basis
or extended to the full caseload, the court will need a
plan to dispose of pending case inventory. Although
DCM procedures will not apply to these cases, there
is no reason why the court cannot informally adhere
to DCM principles by tailoring the case disposition
process to the needs of each case in inventory. Many
jurisdictions initiated their DCM systems with an audit
of all pending cases to determine their status and
schedule them for disposition. For the initial period,
the court will need to maintain two parallel scheduling
systems. The DCM program must be designed to
accommodate systems for DCM and non-DCM cases.

(5) Developing necessaty forms. The DCM system
will require new forms for case screening and moni-
toring and for notices regarding track assignment and
scheduling. The design of these forms should give
particular consideration to:

®m The purpose of each form.

B The source from which the information will be
obtained.

® How the information will be used.

Requests for information for case screening should be
unambiguous and geared to obtaining objective
information that can be readily coded.

(6) Assuring adequate information system sup-
port. The experiences of the BJA pilot DCM jurisdic-
tions made it apparent that many trial courts lack
information systems that provide adequate informa-
tion for day-to-day case management and monitoring
as well as for managing the overall DCM program.

Efforts by the pilot DCM sites to adapt statewide court
or county information systems proved unsatisfactory,
and most of them developed supplemental PC-based
systems to manage and monitor DCM.

A number of existing software programs can provide
the capability necessary for DCM in most jurisdictions.
When adapting any of these programs to the needs of
a local jurisdiction, judges and administrators should
meet to define the functions they need to have per-
formed in order to manage and evaluate the new
system, to supervise individual case progress, to
determine the status of the caseload, and to measure
the degree to which DCM goals and objectives are
being achieved.

At a minimum, the DCM information system should
provide:

B Information necessary to manage and monitor
case progress. :

m Information necessary to assess the degree to
which the system’s goals and objectives are being
achieved.

= Flexibility to generate ad hoc reports that various
users of DCM find helpful.

# Information on the DCM program and individual
case progress as frequently as needed.

Sample computer screens and management reports
generated by several of the pilot sites are included in
appendix I.

(7) Fostering cooperation between prosecutors
and public defenders. The prosecutor and public
defender must cooperate o make a criminal DCM
program work. Each of these offices should designate
a senior-level attorney with expertise and credibility to
screen each case, exchange discovery early, and
conduct realistic settlement discussions. The objec-
tive is to reach the earliest possible disposition of
each case consistent with the legal and management
isssues presented. For example, many jurisdictions
require that the early plea offer be the best offer and
not be reopened after the time for acceptance has
expired. In determining the range of reasonable offers
to promote early disposition in a given type of case,
some jurisdictions sample the types of sentences
arrived at prior tc the DCM program, considering case
type and offender characteristics, through plea ortrial
disposition.
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{8) Anaiyzing costs and benefits. Cost is, of course,
an important consideration in designing a DCM
system, and it is difficuit to quantify in dollar terms the
economies—or costs—that will result. Certainly a
DCM program will produce significant savings by
eliminating unnecessary, repetitive events and
functions and by permitting more efficient use of
judicial and staff time. On the other hand, a DCM
program requires adequate staff, management, and
information resources to be effective. it may require
enhanced information system capabilities (either
automated or manual) and increased staff support.
However, it may simply require reorganizing existing
staff and resources and redefining the functions they
perform.

Most DCM pilot sites used the resources provided by
BJA or local matching funds to support information
system needs (primarily the purchase of personal
computers); hire court staff to coordinate and monitor
case progress; and perhaps hire additional prosecu-
tors, public defenders, and paralegals to screen and
handle the caseload. In many instances, however,
existing staff responsibilities were reorganized, thus
obviating the need for new hires solely to implement
the DCM program.

In the long run, whether a DCM program results in
cost savings or higher expenditures will depend upon
the type and level of resources existing before DCM,
the degree o which the court currently manages
cases efficiently, and the capabilities of the informa-
tion systern in place. Regardless of whether DCM
reduces costs or increases savings, it should contrib-
ute significantly io more efficient use of existing
judicial system resources.

{9) Providing training. An initial orientation program
is essential for judges, court staff, prosecution and
defense attorneys, probation officers, sheriffs, and all
their staffs. in addition, ongoing training must follow
the orientation to address operational problems as

they arise and reinforce DCM goals and procedures.
In many jurisdictions attomeys who practice before
the "DCM court” also practice in courts not using DCM
and therefore need to be exposed regularly to the
DCM program to promote compliance with its new
procedures.

I. The justice System Environment

An effective DCM program should capitalize on the
organizational strengths of the local judicial system
and address its weaknesses. in considering how to
inplement a DCM prograni, the following questions
need to be addressed:

B What factors in the environment would support
efforts to implement DCM, and how can they be
utilized in the court? In other justice system agencies?

W What factors would work against DCM imple-
mentation, and how can they be overcome or
counteracted in the court? In other justice system
agencies?

Usually it is more effective to identify and capitalize on
the facilitating factors rather than to try to make
arbitrary changes. In designing a DCM program, it is
important to:

m ldentify specific problems that will be remedied by
implementing differential case management.

m Secure the agreement of key leaders to participate
in development.

® Listen carefully to objections or problems raised in
your agency and in others because many will have
merit and must be addressed.

B Make sure adequate resources, staff, and
equipment will be available at program startup to
maximize the chances of success.
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CRITICAL ELEMENTS OF A DCM
PROGRAM AND ASSESSMENT

GUIDELINES

Here are the essential elements of a DCM program
along with the objectives they support and the criteria
and guidelines for assessing the effectiveness with
which they function.

A. Case Differentiation Criteria

Objectlve: Identification of the factors that
determine the level of preparation and court
intervention required to achieve a timely and just
resolution in each case.

Assessment Criteria:

B Policymakers have agreed on the factors that
meaningfully differentiate cases.

M These factors are the basis for formal criteria used
to define the number and nature of case processing
tracks in the DCM system.

W Track criteria are unambiguous and easily used.

& Track criteria are clearly understood by all,
including the bar,

Assessment Guidelines:

W Do the track criteria for the DCM program provide
a meaningful guideline for categorizing cases
according to the time and tasks required for their fair
disposition?

W Are the track criteria clearly defined and capable
of easy, unambiguous application?

B. Case Processing Tracks
and Procedures

Objectives: Creation of sufficienit processing
tracks to facllitate timely disposition.

Scheduling of case events consistent with the
needs of each case.

Assessment Criteria:

N Each of the DCM tracks is used with sufficient
frequency to justify its existence.

@ No DCM track has so high a percentage of cases
assigned that it defeats the purpose of case
differgntiation.

Each event on the track and its timing
meaningfully contributes to timely case preparation,
disposition, or both.

W The time and processing characteristics of each
track accommodate the range of management/
processing needs of the caseload.

B Track reassignment is easily accomplished when
justified.

B Track reassignment occurs infrequently.

Assessment Guidelines:

@ Do the distinguishing processing characteristics of
the tracks in the DCM system reflect the range of
management needs of the cases filed?

¥ Do the time and processing characteristics of each
track permit flexibility to accommodate the range of
management/processing needs of the individual
cases assighed?

W [s the time between events individualized to reflect
the management needs of each case?

M Are all of the tracks established being used
frequently enough to make them useful?

B What percentage of cases are assigned to each
track? What percentage of cases were anticipated to
be assigned to each track? [If the actual percentage
of cases assigned to the tracks differs significantly
from the anticipated percentages, are there any
special issues that need to be a addressed, such as
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possible need for refinement of the track criteria?
creation of subtracks? etc.]

M Are the tracks serving the purposes for which they
were established?

B How are cases warranting track reassignment
identified?

W What criteria are used to determine whether or not
reassignment is necessary?

® What procedures are used 1o reassign a case to
another track?
Lo

C. Case Screening Process
and Track Determination

Objective: Screening of each case as soon as
possible after filing and assignment to the appro-
priate track.

Assessment Criteria:

® Suitable forms and procedures exist for obtaining
necessary information about each case at the time of
filing for the purpose of track determination.

® Case differentiation criteria are applied shortly
after each case is filed.

@ Track assignment is communicated promptly to
attorneys and appropriate court staff.

@ Deadlines imposed as a result of track
determination are communicated promptly to those
who need them.

| The track assignment and associated deadlines
are recorded in the permanent case record.

Assessment Guidelines:

® Does the court review the pleadings in each case
shortly after filing (i.e., after charges are filed in
criminal cases and after issue is joined in civil cases),
using the criteria established for each track, to
determine the track assignment for each case and the
timeframe appropriate for its disposition?

B s there adequate information available to make
the track assignment at the time of this review? if not,

what additional information is needed for track
determination and how soon can it be obtained?

B How are the results of the case review recorded
and communicated to attorneys and court staff?

E How much time elapses between the time of filing
and the track assignment? Can this time period
reasonably be reduced? What case disposition
activity is occurring during this period?

D. Court Control of Case
Progress 2nd Deadlines

Objective: Assurance that cases proceed to
disposition in accordance with the procedures
and deadlines for the track te which they have
been assigned.

Assessment Criteria:

W Hearings or other court events occur on the
scheduled date.

8 The court can identify cases that are in danger of
exceeding deadlines and take action to assure that
they stay on schedule.

B Exiensions of deadlines occur infrequentiy and are
granted by the court only for exceptional cause.

® Requests for extensions are recorded and their
frequency monitored.

M Patterns of requests for continuances are
examined to determine whether modifications in the
DCM system may be necessary.

B Consequences are imposed for noncompliance
with established deadlines.

Assessment Guidelines:

B Are cases heard when scheduled for pretrial
events? For trial?

® What mechanisms are used to monitor compliance
with case processing deadiines?

B Can the court identify cases in danger of
noncompliance with these deadlines? Who identifies
these cases? What action is taken on them?
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m How and when are cases identified that have
exceeded deadlines? Who identifies these cases?
What action is taken on them?

B What mechanisms are used to monitor the
frequency and reasons for motions to extend
deadlines?

O How frequently, by track, are such motions
filed?

O By track, what action is taken on these
motions?

@ Are continuance requests made for any special
category of cases or for any specific events with such
frequency as to suggest that existing DCM time-
frames are unrealistic or that resources are not
adequate to achieve case processing objectives?

B What mechanisms exist to monitor the frequency
and circumstances of motions to compel compliance
with discovery requests by track? By case type?

® How frequently are such motions filed by track? By
case type?

® What action is taken on these motions?
E. Information Support

Objectives: Prompt creation of a case record to
facilitate monitoring of case progress and overall
system performance.

Use of the information system to:

B monitor case progress.

W generate notices, calendars, and statistical
reports.

B permit periodic analysis of system performance.

Assessment Criteria:

B Case information, track assignment, and deadlines
are entered promptly into a data base.

B The information produced by the system enables
court personnel to monitor case progress and the
condition of the caseload.

m Information about the current status of each case
is readily available.

W The system flags cases in danger of exceeding
time standards.

® Performance of cases on each track can be
evaluated, by track.

B The system can respond to ad hoc inquiries.

B The system provides information to determine
whether the DCM system is meeting goals and
objectives.

B Notices and calendars are generated promptly.

Assessment Guideline:

® [s the track decision promptly entered into a data
base?

@ s this information subsequently used for day-to-
day case management?

W Is the track assignment promptly communicated to
the paries involved along with the schedule for
subsequent case processing events?

8 Is the information needed to manage and menitor
your DCM program routinely collected?

W Is the information needed to determine whether
modifications need to be made in the DCM program
routinely collected and readily available?

@ How is this information obtained and what is done
with the information after it is obtained? (i.e., to whom
is the information communicated?)

B s the information needed to measure the success
of your DCM program routinely collected and readily
available?

@ How is this information obtained and to whom is it
communicated?

® Does the information system routinely provide
information by track regarding:

O case inventory by age, case type, and event?
O compliance with event and track deadlines?

O frequency, reason for, and effect of
continuances?

O case dispositions by age, track, and type
of disposition?




F. Judicial System Leadership

Objectives: A key judge to assume responsibility
for overseeing the DCM program, meet regularly
with officlals of the agencies invoived, review
case management reporis, address problems
disclosed by these reporis, and meet periodicaiiy
with the DCM policy board and implementation
task force.

The court has adopted policies that articulate the
DCM goals and policies ciearly.

Assessment Criteria:

B The court has published policies that clearly
articulate the goals and procedures of the DCM
program.

B There is evident judicial leadership of the DCM
system.

= There is frequent, open consultation between the
court and each agency involved with the DCM
system.

Assessment Guidelines:

B Has the court clearly publicized the goals and
procedures of the DCM program to attorneys and
others involved in the caseflow process?

W Has one judge been designated with
administrative responsibility for monitoring and
managing the DCM program and assuring that goals
and procedures are achieved?

® Does he or she meet regularly with other judges
and officials in other agencies involved in the DCM
program to address the operation of the program?

B Does he or she have guthority to adopt/revise
procedures to address operational problems that
occur?

® Have mechanisms been established to assure that
all judges adhere to DCM policies and procedures?

G. Mechanisms for
Iinteragency Coordination

Objective: Establishment of mechanisms for
ongoing communication among all agencies
involved in the DCM process.

Assessment Criteria:

R Representatives of the agencies involved meet
regularly concerning system operation.

B Operational problems are addressed and resoived
in a collegial manner.

Assessment Guidelines:

& Do representatives from each of the agencies
involved in the operation of the DCM program meet
regularly to discuss the DCM program from the
perspective of their respective offices?

B Are operational problems relating to interagency
coordination promptly identified and addressed?

H s the information needed to measure the impact
of the DCM program routinely collected?

B What actions are taken as a result of having this
information?
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FREQUENTLY ASKED
QUESTIONS ABOUT DCM

Why would a jurisdiction want to consider
adopiing a DCM program?

(1) To make more efficient use of justice system
resources by tailoring their application to the needs of
the individual cases filed.

(2) To serve the public more efficiently by providing
different processing paths with different timeframes
and different procedural requirements, appropriately
geared to case requirements to achieve a just
disposition in each case filed.

What types of cases are most appropriate fora
DCM system?

All types of ¢ases are suitable for a DCM program.

Which cases—clivil or criminal—will most benefit
from DCM In terms of improved case-processing
time?

The case-processing time for both civil and criminal
cases can be substantially improved by DCM, particu-
larly with regard to cases not disposed of by trial-—i.e.,
disposed of by plea or settlement, dismissal, etc.—
which make up at least 90 percent of cases filed.
These cases can be disposed of efficiently and fairly
by obtaining whatever information or scheduling or
other court events are necessary to reach their
disposition as early as possible, rather than waiting
until the trial date approaches. In addition, the docket
time that might otherwise have been unnecessarily
reserved for their trial can be freed up for those cases
that will, in fact, require trial.

How do you decide on the right criteria for differ-
entiating your caseload? For example, how do
you determine and isolate those factors that truly
make a difference among the cases?

The best way to determine criteria for differentiating
cases is through a combination of brainstorming with
officials representing various components of the
judicial process (i.e., plaintiff and defense counsel,
prosecutor, public defender agencies, and the court)
to identify differentiating factors based on experience

as well as to identify the critical information and
evenis necessary for disposition of different classes of
cases.

What resources are neaded to periorim the case
screening for a DCM program, and how many staff
are needed for the screening process? Can we get
the attorneys to provide enough information to
intelligently screen each case?

One experienced staff person can perform the case
screening functions in most courts. This person can
perform other DCM program functions as well, such
as case monitoring, ceordination with attorneys, etc.
Experienice with the pilot DCM programs has demon-
strated that attorneys will provide ali information
necessary to screen cases intelligently, provided that
the forms requesting this information are readily
usable, the request for information is clear and
unambiguous, and the response is capable of objec-
tive interpretation. Case screening also can occur at
an early status conference conducted by a judge or
magistrate, thus relieving staff of that function.

How much information needs to be collected on
each case to classity it for the DCM program?
How much is needed for manitoring compliance
with case-processing schedules? Who should
monitor compliance with the case-rocessing
schedules developed for the DCM program?

The data needed to classify a case in a DCM program
shouid be geared to the criteria the jurisdiction has
adopted for case differentiation and the information
desired to evaluate the DCM program. The various
track criteria developed by the pilot DCM projecis,
included in appendix B, give examples of the type of
information needed. In terms of monitoring case-
processing schedules, the information needed would
relate to the time and events scheduled and the track
to which a case was assigned. Appendix | provides
sample computer screens used by several of the
DCM projects demonstrating the data used for
monitoring purposes.
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Wil our existing information system be able to
support the needed DCM data? if it can’t, should
we give any further consideration to a DCM
program?

To decide whether your existing information system
can support a DCM program, local officials should
meet and determine the questions they will need to
answer and the information they will want to maintain
on a regular basis in order to manage and monitor the
DCM program. They should then present these
guestions and information items to the director of the
court’s information system, asking the director
whether the system can provide this information and,
if not, what if anything can be done to obtain it.
(Based on the experiences of the pilot sites, very few
court information systems can provide the day-to-day
management information that a DCM program—or
any court management program, for that matter—
requires.)

That the present court information system cannot
support the DCM program, however, should not be a
reason to abandon the program. Most of the pilot
jurisdictions developed simple PC-based programs
that were inexpensive, user-friendly, and adequate
until such time as a more permanent system could be
developed. Specific information on the development
and use of these PC systems can be obtained by
contacting the local officials involved in the develop-
ment of these systems in Pierce County, Washington,
and Ramsey County, Minnesota.

When should track assignments be made?

The track assignment should be made as soon as
possibie after filing—within 5 to 10 days of the filing of
an answer in a civil matter and at the time of the first
appearance, or very shortly thereafter, in a criminal
matter.

Who shouid make the track assignment?

Under a master calendar, an administrator or coordi-
nator can make the case track assignment; in an
individual assignment system, the track assignment
can be made by the judge to whom the case is
assigned or by his or her designee. In either instance,
clear criteria should be established for assignment to
the varicus tracks established and the attorneys
involved in the case should be consulted and have an
opportunity to provide input to the track assignment
decision.

How many tracks should there be?

Many jurisdictions have begun their DCM programs
with three tracks; others, however, have used more or
have subsequently developed subtracks so as to
address special classes of cases. There is no magic
number; the number should reflect realistic distinc-
tions in case-processing requirements.

What should be the procedure If litigants object to
the track classification? Does that add to case-
processing delay?

Procedure for prompt appeal to a judicial officer
should be provided. The appeal process should be
simple and in no way delay case progress. The
experience of the pilot DCM sites was that appeals of
a track determination were extremely rare. Appeals of
a track determination shiould be minimal if the criteria
for track assignment are unambiguous and capable of
objective and uniform application.

Do case screening and track assignment delay
case processing in any way?

No. If anything, the information obtained at the time of
case filing should accelerate case progress by forcing
opposing counsel to consider much earlier the issues
and tasks necessary for disposition and to provide
each other this information.

Should all cases be included in the DCM
program?

Yes. Some courts exclude certain types of cases
initially, such as probate or domestic relations, but
there is no reason to make such exclusion once a
PCM system has been pilot tested.

What will be the impact of a DCM program or:
cases not included In the program?

Cases filed before the DCM program was implemen-
ted, and therefore not subject to DCM procedures, will
need to be processed according to pre-DCM practice.
It will be very important that these cases not be
relegated to second-class status. Many of the pilot
jurisdictions conducted an audit of these cases and
were able to dispose of many of them, scheduling
those remaining for trial as soon as possible. The
same concerns apply to cases not subject to the DCM
program becauss they are excluded by case type
(i.e., civil cases in a court using a criminal DCM
program, generai criminal cases in a court using a
DCM program for drug cases only, etc.). In either
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situation, there is no reason why the principles
underlying a DCM program—active court manage-
ment of the case process and categorization and
processing of cases based on their complexity—
shouid not be applied to all of the cases, DCM or
non-DCM.

Are clvil cases morie or less difficult to screen
than criminal cases?

Civil cases are neither more nor less difficult to screen
than criminal cases, as long as the criteria for case
screening are clearly articulated and capable of
unambiguous application.

Our Individually calendared judges are randomly
assigned cases of ali kinds at the time of filing.
How could we go about integrating a DCM pro-
gram into their casefiow system?

Since differentiation can be applied to all types of
cases, these judges can devise differentiated case
management procedures for ali cases assigned to
them. Their first step should be to define the case-
screening criteria that the DCM system will use. The
DCM tracks and procedures should then be defined,
foliowed by a determination on how to aliocate judicial
time to the events prescribed for each track. Since all
types of cases might be expected to have an early
conference, a judge might designate part of one day a
week simply as a conference day regardless of case

type.

Does DCM assume that each judge has a
“specialty” calendar and gets only one type of
case?

No. The DCM principles apply to all types of cases
and are concerned with the complexity of cases, not
the case type as such.

What agencles, departments, or entltles in
addition to the court are affected by a DCM
program? Do they need te be involved in the
decision to implement a DCM program?

Virtually every agency involved in the civil or criminal
case process will be affected by a DCM program.
While not ail of these agencies can realistically be
involved in the decision to implement a DCM program,
they will certainly play a role in determining its suc-
cess. Special effoit should therefore be made by the
DCM Task Force to coordinate development of the
program with these agencies and to plan for the

program’s anticipated impact. On the criminal side, for
example, the agency responsible for prisoner trans-
pori will be instrumental in assuring that detained
defendants are brought to court when scheduled. To
the extent that the criminal case process is expedited
or there is any increase in the numbers of detained
defendants needed to be brought before the count
each day, resources must be available to guarantee
that the program does not break down at this point.
Similarly, the agency responsible for obtaining ¢crimi-
nal histories and preparing presentence reports must
fulfill its role in order for cases to be disposed of in
accordance with the DCM timeframes. If it is difficult
to obtain timely and adequate criminal history infor-
mation to satisfy statutory requirements, the planning
process must address this situation.

Can a DCM program have an impact on crowding
in our jail?

Definitely. Not only will a DCM program give priority to
cases involving detained defendants but, in addition, it
should promote much earlier disposition of those
cases that do not require extensive preparation. In
addition, the scheduling certainty built into the DCM
program should ensure that cases involving detained
defendanis are not continued except for a stiowing of
very good cause.

Our prosecutor will not negotiate pleas. Would a
DCM program still be useful to our jurisdiction?

Yes, because it will permit the court to manage the
pace and procedures of the criminal case process
from time of filing. In addition, if sentence exposure is
a factor considered in track assighment, a DCM
program can also contribute to earlier disgosition.

Our prosecutor and public defender indicate that
their heavy caseloads prevent their “screening”
cases for purposes of DCM tracking until shorily
before trial. How can a DCM pregram be useful,
given this constraint?

Many prosecutors and public defenders have ex-
pressed this reaction initially, when a DCM program is
first discussed. Their later experienge, however, tends
to be that, by disposing of those cases which can be
disposed of fairly expeditiously and by ensuring that
each event scheduled contribuies meaningfully to the
disposition process of each case, they have had more
time to devote to those cases that require their
attention.
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1. Description of DCM
Demonstration Projects and

Six demonstration projects (four criminal and two civil)
were launched under sponsorship of BJA's Differenti-

ated Case Management Demonstration Program and

began operation in July 1988. Below is a summary of

each of these programs.

A. Criminal DCM Programs

R Pierce County (Tacoma), Washington

The Pierce County DCM project focused initially
on drug cases and was expanded in June 1989 to
include sexual assault cases as well. Since April
1990, the DCM system has been applied to all
criminal cases, and efforts are now underway to
develop a DCM system for civil cases. Implemen-
tation of the DCM program has involved transfer
of case management functions for criminai cases
from the prosecuior to the newly established court
administrator’s office. Three case processing
“plans” were established: expedited, normal, and
complex. Dispositional timeframe standards range
from 30 to 90 days, depending upon the specific
plan. A special category for complicated sexual
assault cases has also been developed, the
disposition of which is guided by the individua!
judge assigned.

Contact: Judge J. Keliey Arnold
Pierce County Superior Court
930 Tacoma Avenue S.
Tacoma, WA 98402
Tel: (206) 591-3653

Beverly Bright

Superior Court Administrator
930 Tacoma Avenue S.
Tacoma, WA 98492

Tel: (206) 5913655

B Camden County (Camden), New Jersey

The Camden criminal DCM program extends the
concept of the Central Judicial Processing Court
(CJP), established in other New Jersey jurisdic-
tions previously for screening purposes, and
establishes a subsequent Preindictment Confer-

ence (PIC) for case review and potential disposi-
tion. Initially, fouir tracks were established for
cases not disposed of at PIC: expedited, stan-
dard, complex, and a priority track geared to
serious cffenses which required expedited
processing. The expedited and priority tracks
havz now been combined.

Contact: Judge A. Donald Bigley
Assignment Judge of the Superior Court
Superior Court of Camden County
Hall of Justice, Suite 570
Fifth Street and Mickle Boulevard
Camden, NJ 08103
Tel: (609) 757-8182

W Berrien County (St. Joseph), Michigan

The Berrien County criminal DCM program builds
upon a civil DCM project instituted by the court on
its own initiative in early 1988. Three tracks are
established into which all criminal cases are
assigned, based on a number of factors reflecting
the compiexity of the case and the priority given
for its disposition.

Contact: Hon. Ronald J. Taylor
Chief Circuit Judge
Second Judicial Circuit Court
Courthouse
St. Joseph, MI 49085
Tel: (616) 983-7111 ext. 386

B Wayne County (Detroit), Michigan

Detroit's DCM project, unlike the other three
criminal programs, is based on existing sentenc-
ing guideline data and is premised on the as-
sumption that those cases which result in lesser
guideline penalties are managerially less complex
and will exit the system sooner. Five case catego-
ries with additional subtracks, each with different
case processing timeframes, have been estab-
lished for case assignment according to appii-
cable guideline characteristics.

Contact: Hon. Dalton A. Roberson
Chief Judge
The Recorder's Court for Detroit
Frank Murphy Hall of Justice
1441 St. Antoine Street
Detroit, M| 48226-2384
Tel: (313) 2242444

25



George Gish

Clerk/Court Administrator

The Recordei’s Court for Detroit
Frank Murphy Hail of Justice
1441 St. Antoine Street

Detroit, Ml 48226-2384

Tel: (313) 224-2506

B. Civil DCM Projects

Each of the two civil DCM projects establishes
multiple tracks with differing provisions regarding
pretrial discovery, court events, and timeframes.

® Camden Counly (Camden), New Jersey

Simuitaneous with the introduction of a Criminal
DCM program, Camden County launched a civil
DCM project modeled initially after an earlier
DCM project in Bergen County, New Jersey.
Three tracks were established: expedited, stan-
dard, and complex. Assignment to the complex
track required the approval of the presiding civil
judge. Special subtracks have been established
for certain types of cases, including medical
maipractice, asbestos claims, PIP claims, and
other special case classes.

Contact: Hon. Rudolph J. Rossetti
Presiding Judge, Civil Division
Superior Court of Camden County
Hali of Justice, Suite 470
Fifth Street and Mickle Boulevard
Camden, NJ 08103
Tel: (609) 757-8116

Linda Torkelsen

Civil Case Manager

Superior Court of Camden County
Hall of Justice, Suite 520

Fifth Street and Mickle Boulevard
Camden, NJ 08103

Tel: (609) 757-8164

® Ramsey County (St. Paul), Minnesota

The Ramsey County project developed three
tracks, the dispositional timeframes for which are
triggered by the filing of a Joint At Issue Memo-
randum (JIM) 90 days after the attorneys certify
that a case is at issue: (a) expedited, to be

disposed of within 90 days of the JIM; (b) stan-
dard, to be disposed of within 305 days of the
JIM; and (c) compiex, to be disposed of within a
maximum of 2 years of the JIM. For expedited
cases, the only court “event” scheduled is the
trial. For standard cases, a Joint Disposition
Conterence of the attorneys is scheduled 45 days
after track assignment, a Judicial Settlement
Conference held 15 days thereafter, and trial
scheduled within 30 days. Complex cases are
assigned to an individual judge for a case man-
agement conference at which a schedule for
requisite subsequent events and applicable
timetable are established.

In 1990, the court developed a criminal DCM
program modeled after the case differentiation
process begun with the civii DCM program.

Contact: Hon. J. Thomas Mott
Second Judicial District Court
1621 Ramsey County Courthouse
St. Paul, MN 55102
Tel: (612) 298-4541

Lynae Olson

DCM Coordinator

Second Judicial District Court
1230 Ramsey County Courthouse
St. Paul, MN 55102

Tel: (612) 298-4500

BjA Contacts

The following BJA contacts also will provide DCM
program support and technical assistance:

BJA Courts/Prosecution Branch
Bureau of Justice Assistance
633 Indiana Avenue, NW
Washington, DC 20531

(202) 514-5943

BJA Demonstration Project
Caroline S. Cooper, Director
The American University
3615 Wisconsin Avenue, NW
Washington, DC 20016
{202) 362-4183
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Appendix B

Sample Criteria Used by
Pilot Sites for Developing
Criminal DCM Tracks




1. Pierce County (Tacoma), Washington

CRITERIA FOR DETERMINING DCM PLAN A, B,ORC

DEPARTMENT OF ASSIGNED COUNSEL

CAUSE NO:
DEFENDANT:
SUGGESTED PLAN:
PLAN A: IMPLE — Q- AYS:
UPCS - no suppression issues or pretrial motions;
In custody;
Single defendants;
Simple analysis of drugs required;
Minor criminal sanctions involved.
PLAN B: RMAL — 60-120 DAYS:

Drug cases with stop/search issues;

Search warrant with small amount of drugs; no search/seizure

issues or deliveries;
Defendant has prior felony convictions;
Out of custody.

PLAN C: COMPLEX — 60-150 DAYS:

Search warrants;

Multi-defendants;

Conspiracies;

Complex suppression issues or pretrial hearings;
Ongoing related investigation;

Amount of drugs which involve extensive testing;
Serious potential prison sentence possible.

ATTORNEY:
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2. Middlesex County (New Brunswick), New Jersey

SELECTION CRITERIA FOR
ALLOCATION TO TRACK A

SELECTION CRITERIA FOR
ALLOCATION TO TRACK B

Statutorily mandated sentences
of incarceration.

Offenses that entail presump-
tive incarceration.

Recidivist defendant.

(Other) Cases involving likeli-
hood of incarceration based on
case characteristics and of-
fender profile.

Cases not involving mandatory
or presumed incarceration.

Cases wherein there is no
likelihood of incarceration
based on characteristics and
offender profile.
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3. Berrien County (St. Joseph), Michigan

OUTLINE
BERRIEN COUNTY (MICHIGAN) CRIMINAL DCM

The Berrien County Michigan DCM System envisions the assignment of all newly filed
Circuit Court (Felony) Criminal Cases to one of three casefiow “Tracks” to allow for more
individualized handling of cases based on degrees of complexity and relative priorities as
established by the Count. This “Track” assignment is ultimately made by the assigned trial
judge after initial evaluation by trial counsel and the original arraigning judge. The tracks,
criteria, and procedure followed are described in outline form below:

Track Utliized by System

A. (Fast Trackj
This track contemplates all cases having high estabiished priorities and low to
medium complexities. Time from Circuit Court Arraignment to trial should be less
then 90 days.

B. (Medium or “Normal” Track)
This track encompasses all cases nof covered by Track “A” or Track “C” (below).
Time tc trial is less then 150 days.

G.  (Compiex Track)
This track contemmplates all cases having low priorities and/or medium to high
complexities. Trial should be accomplished with 210 days after Circuit Court
arraignment.

Eurpgse

As can be seen, the purpose of the system is to assign cases in accordance with a
balance between degree of complexity as expressed by the number and length of pre-triai
events and other necessary delays versus the desire for priority or expedited handling as
determined by the Court and counsel. This balancing process may be best expressed in
the following grid:

Complexity
L M
L B C
Priority M B B
A A
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3. Berrien County (St. Joseph), Michigan (continued)

based upon further experience with the system.

TRACKING CRITERIA
PRIORITY CRITERIA

Low Priority Characteristic

Defendant on Bond
All Other Charges

Medium Priority Ct teristi
Habitual Ofiender (1 Prior Conviction)
Offense Committed on Felony Probation
Other Assault and Drug Cases (Except Marijuana)

High Priority Gt teristi

Charged Offense:
Child CSC

Life Maximum Assault Offenses
Habitual Offenders (2 or more Prior Felony Convictions):

COMPLEXITY CRITERIA

Police Witnesses Only
Simple Motions (2 or less)
Motions requiring Evidence Hearing less than 1/2 day

Multiple Motions (3 or more)
Expert Witnesses Necessary (Excl. Drug Analyst)
Out-of-State Witnesses

Psychiatric Defense/Competency to stand trial

Multiple Mctions involving complex Legal Issues
Extraordinary number of Witnesses to be called
Defendant under Interstate Complaint or in Prison

Thus, the ultimate “Track” to which the case is assigned is a function of the evaluation of the
case against established criteria to determine whether the case is of low, medium, or high

complexity and priority. As of this writing, these criteria are as described below. It should be
noted, of course, that these are subject to change from tirme to time due to policy reasons or

Multiple Charges Pending (Not same transaction as Case at Bar)

Deiivery or Possession With Intent to Deliver - Schedule 1 or 2 Drugs

Offense Committed while on Parole or in Correction Center

Less than Five (Six) Witnesses (Total Prosecution and Defense)

Motion(s) Requiring Evidence Hearing of 1/2 day or longer
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Appendix C
Sample Screening Forms




1. Berrien County, Michigan (criminal)

SCHEDULING ANALYSIS FORM (SAF)

Priority Factors

Nature of Offense
A) [J Habitual Offender O Escape il
O] Delivery or Possession With Intent Schedule 1 or 2
(]  Homicide ] Armed Robbery
[J  Other Life Assault Offenses
B) ] othercsc [} Other Assautt
L] other Drugs, Except Marijuana
] Multiple Offenses Pending
C) (3  other Felony Offenses:

Offense Committed While On:

1) [J Bond [} Probation
2) ] Bond orin Jail ] Pparole
[ Corrections Center

[] Defendant Serving Prison Sentence or Under
Interstate Compact on Detainers

3) [ Escape

CSEC-Child Victim
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1. Berrien County, Michigan (criminal) (continued)

'SCHEDULING ANALYSIS FORM (SAF) Pg. 2

Complexity Factors

[ Co-Defendant(s) Involved:

Co-Defendant Status:

O
]

]

At Large ] waivedto PG L] Testifying
Consolidated for Trial L] Awaiting Trial
Judge Assigned:

Number of Pre-Trial Motions:

Legal Issues Invelved:

Defendant Claiming incompetency To Stand Trial
Defendant Claiming Insanity

Expert Witnesses
Problems With Availability:

Qut of State Witnesses

Other Witness Problems:

Any Other Known Scheduling Problems?
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2. Camden, New Jersey (civil)

CiVIL CASE INFORMATION STATEMENT (CIS) Uss for pleadings {(not motions) under R. 4:5-1.

ATTOANEY NAME

TELEPMONE NUBSER COUNTY OF VENUK

{ )

FIRM HAME (It Appacasie)

OUCXET MUMEER (dhan Avauodal

CPMCE ADOQRESS

COSUKENT TYPE (8.5, Comprant Arser wanh countert)aim)

NAME ANO STATUS OF PARTY («.g., Jonn Oow, Plamntl}

JURY DEMAND

D Yes D‘NO

CONSOLIDATION witn another acton antcipatad?

DYas DNO

QAW OARICE USE OMY)

o STty arts

|¢zlomnm<:.u:s -

m TENANCT m COMMERCIAL TRAMSACTION Amanewu: E”] REAL PROPERTY
e
[ ot | aumo wecucznes un:::rmmm nmuuum E]m

IESURAMCE COMPANT

RAGE
1,432, I8ZAT o meg}

CONTRALT CLARLS
E] SALES WARRAMTY

ACTIONS BN LIEU OF PAEROGATIVE WRIT

ASSAULT ARO BATTERY QTHEA (somcrty)

MEOCH. MALPRASTICY E CONTRALT,

TRACK ASSIGNMENT REQUESTED:

D Expedited DS!andud [:] Complex

RRUTFLY OESCRIGE wAiT CASE IS
COMPLEX or EXPELITED fline Secmirale
Shexi 1 AoK10Ae Soacs ts Requer et

S R BB e
Amount of Medical Expenses ...cceircecncesncsnane
Amount of Liquidated Damages .....eeivensveiesose
{ e.g.. Contract amounts, Lost wages, Property damage, 8ic.)
Chack il you are making a claim for the following: D Flnitive Damages [j Other Nan-Liquidated Damage

Non-monetary Relisf Requested (e.g.. Declarstory Judgments, ac.):

AGmwnrissiree Ol ol the Comsets

CPOasa (Rev 10)
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Appendix D

Sample Minutes and
Issues Addressed in a DCM
Task Force Meeting




Minutes of July 7, 1988, Meeting

Attending the meeting: Judge Arnold, Judge Peterson, Judge Seinfeld, Judge Swayze,
Tom Felnagle, Pat Cooper, Sue Willis, Jack Hill, Maureen
Solomon, Bev Bright and Debbie Lewis

Bev opened the meeting by explaining that Maureen Sclomon would like the commiittee to
run through a step by step process of the DCM project for Criminal Division 2,

1. Police Reports

Pat Cooper expiained that the Prosecutor's Office picks up the police reports first thing in
the morning. Most reports are picked up through LESA, i.e. TPD, PCSOQ. The Prosecutor's
Office calls Washington State Patrol for reports. There is a “P” number assigned to each
case and a file made.

2. Charging

Next, the report is reviewed by a deputy prosecuting attorney in the Drug Unit (Steve
Merrival - usually does most of the charging because of his experience). Maureen
Solomon asked how many of the drug cases are screened out? Pat explained that
approximately half of the cases are screened out. The deputy then fills out the paperwork
for the legal assistant to type the charge. A file is made and a cause number is assigned to
the case.

3. Arraigniment

The Piosecutor's file is then seni down for arraignment. The defendant would enter a not
guilty plea and be appointed counsel, if necessary. The defendant is then given a date to
appear for Pre-Trial Hearing 10 days from the date of arraignment. if the defendant does
not qualify for court appointed counsel, then at the 10 day Pre-Trial Hearing they should
return with an attorney to represent them.

4. Pre-Trial Hearing

At this hearing the Prosecutor’s Office and DAC should have agreed on what type of Plan
the case should fall under: Plan A - simple; Plan B - standard and Plan C - complex. If
there is a problem with determining what type of Plan the case should be, the court wili
advise based on their information.

After it is decided what type of Plan the case will be, a trial date is set using the
Scheduling Confefence Order Setting Trial Date form. Also other dates may be set i.e.,
Omnibus Hearings, Suppression Hezrings, etc. Hopeftully the defendant will plea before
the scheduled trial date.

5. Trial Date
If the defendant does not plea before the scheduiled trial date, then the case will go to trial.
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Minutes of July 7, 1988, Meeting (continued)

6. Discovery

There was discussion about field tests from the Washington State Patrol Crime Lab. it is
more common now to have field tests come back negative. Pat Cooper pointed out that the
only trouble they are having is getting the lab analysis back in time before trial. if defense
counsel raises an issue about the controlled substance, the Prosecuior's Office orders the
lab report. He explained that if everyone staris asking for lab reports it might slow down
cases. it was suggested that Larry Hiebert from the Crime Lab attend the next meeting so
this issue could be raised. Pat explained that the Prosecutor’s Office is getting lab reports
three to four months down the line from the initial filing of the charge.

Pat Cooper explained that most pleas are done on the trial date. Hopefully at the Pre-Trial
Hearing we can get the witness list, call the lab, talk to detectives, etc., before the trial date.

Judge Swayze suggested that an extra copy of the police report be put in the file at the time
of charging. At the time of arraignment, DAC has everything they need before trial.

Judge Arnold suggested that the judge could ask DAC if they have received a copy of the
police report and information as part of the arraignment procedure.

Maureen Soiomon pointed out that there is nothing on the Scheduling Conference Order
Setting Trial Date form for discovery process. She suggested that maybe some kind of
agreements could be worked out at the time of the Pre-Trial Hearing. Judge Arnold asked if
exchange was a big issue? Tom Felnagle said yes. He pointed out that he wants a date that
defense is supposed to give him something by. He wants to avoid having a useless
omnibus date.

7. Criminal Division 2

Jack Hill asked if it had been decided who from the Prosecutor’s Office would be handling
the 10 day Pre-Trial Hearings? Tom Felnagle pointed cut that they would be having
someone frora another trial unit as the “talking head” at the Pre-Trial Hearings and would
have Pat Cooper as the negotiator from the Drug Unit. Pat said that Doug Hill, Mark Treyz
and himself are all responsible for the omnibus hearings, suppression hearings and trials.

Maureen Solomon asked if there would be some particular person handling each Plan? Pat
said not at this time.

Tom Felnagle asked if there could be a copy machine in the restricted hall? Bev said that
we could use money from the Sheriff's levy budget. She said that she would check into a
machine with a key type system so that it would be limited to who can use it.

Maureen Solomon asked how many arraignments there are a day? Pat Cooper pointed out
that the Prosecutor's Cffice charged approximately 133 cases in May, so about6to 7
arraignments a day.




Jack Hill explained that counsel is appointed at arraignment. Judge Swayze pointed out that
if the defendant does not qualify for court appointed counsel, then the defendant shouid
return with an attorney at the 10 day Pre-Trial Hearing. Bev pointed out that if the defendant
cannot obtain an attorney at that time and they come back at the Pre-Trial Hearing, chances
are a court will appoint an attorney anyway. 50% of the cases are like this of the defendants
that do come back. Judge Seinfeld asked if the defendant does not come back at the 10
day Pre-Trial Hearing with an attorney what are we going to do? Judge Swayze suggested
to set it as a Plan B case and set another hearing date. It was also pointed out that on the
Pre-Trial Hearing form in the upper righthand comer there should be a 60 and 90 day date
for cases such as these.

Maureen Solomon asked if there is not court appointed counsel, how does DAC and the
Prosecutor's Office get together? Jack Hill pointed out that they would iike DAC and the
Prosecutor's Office to get together ahead of time t¢ decide what type of Plan it is going to
be. Judge Arnoid pointed out that at the time of the Pre-Trial Hearing the judge would rely
on the judgment of the attorneys to decide the different Plans. All the judge will have in front
of them is the Affidavit of Probable Cause. He suggested that if it wasn't a defense, every
case would be a Plan A case.

Maureen Solomon asked how will the court monitor for failure to appear dates? Tom
Felnagle suggested that it would be brought by motion before the court. Judge Arnold asked
what do you think could be a formula - a certain number of days before trial - for each of the
three Plans. Judge Swayze suggested that moving the Omnibus Hearing date back 20-30
days from the arraignment date would help. He said defense attorneys will be very cautious
and start asking for everything. Bev pointed out the Omnibus Hearings should be set early
on to agree what is going to happen before the trial date. The Omnibus Hearing could be a
mandatory date in a Plan C case. Judge Seinfeld suggested having all the Pre-Trial
Hearings before the judge on the record. it was decided that the judge would set the trial
date, not the Criminal Case Manager.

Maureen Solomon asked if ther was going to be some kind of warning system if there were
problems? Pat Cooper stated that hopefully the attorneys will be communicating with each
other, and there won't be many problems. He stated that the Prosecutor's Office cannot try
every case they have in 60 to 90 days. Judge Amold pointed out that by setting target dates
everybody will be reminded of any problems before the trial date.

Maureen Solomon asked what the policy is for pleas on trial dates? Judge Arnold stated
that the judges take a lot of pleas. It would be preferable not 1o take the plea on the date of
trial. Bev suggested that the attorneys could come in one week before the trial date and
strike it. Judge Arnold stated that they could order a bench warrant if the atterney can't
reach the defendant.
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Appendix E

Sample Timeframes and
Events for DCM Tracks




1. Berrien County, Michigan (criminal)

Berrien County DCM Project

Criminal Scheduling Order

Approximate Times From Arraignment Date

Event A (Expedited) B (Normal) C (Complex)
Filing Supplemental Charges 14 days 14 days 14 days
Filing Prelim Transcript 30 days 60 days 60 days
Naming Added Witnesses 40 days 75 days 90 days
Completion of Discovery 45 days 90 days 120 days
Filing Procedural Motions 50 days 100 days 130 days
Filing Substantive Motions 60 days 125 days 150 days
Completion-Psych. Review — 90 days 120 days
Status Conference 83 days 143 days 196 days
Trial Date 90 days 150 days 210 days
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2. Camden, New Jersey (civil)

Expedited Track

R. 4:24-1(0)

R. 4:14-1{(a)

R. 4:17-6

R. 4:17-2
Standard Track
R.  4:24-1(b)

R. 4:14-1(a)

R. 4:17-6

R. 4:17-2

R. 4:25-1{b)

Complex Track
R. 4:25-1

N

DCM Rules for Discovery

One hundred days from Track Assignment Notice to Completion of
Discovery.

No depositions without leave of court.

Limited to one set of interrogatories with 50 single part questions. No
additions or supplements. Where standard interrogatories are
prescribed, they may be suppiemented by no more than 25 additional
questions without subparts.

Interrogatories may be served until 30 days after time allowed for
service of the last permissible responsive pleading.

No Case Scheduling Plan required.

Two hundred days from Track Assignment Notice to Completion of
Discovery.

Depositions taken only of a party, agent of a party, as defined by
4:16-1(b), an expert witness, or a treating physician without leave of
court.

Limited to one set of interrogatories, 50 single part questions. No
additional or supplemental interrogatories. Where standard
interrogatories are prescribed, they may be supplemented by no more
than 30 additional questions without subparts.

Interrogatories may be served until 30 days after time allowed for
service of the last permissible responsive pleading.

Case Scheduling Plan filed.

As fixed by managing judge in conference with attorneys.
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Appendix F

DCM Planning Tasks:
Sample Case Disposition
Analyses
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2a. Sample Case Disposition Analysis (Criminal Cases)

Case Processing Stage Percentage of Cases Disposed
Percent Cum. Percent
Arraignment 3% 3%
First Appearance 27% 30%
Pretrial Conference/
Motions Hearing 60% 90%
Trial 10% 100%
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2b. Sample Case Disposition Analysis (Civil Cases)

Case Processing Stage

Not Served

No Answer Filed
Settlement Conference
Pre-Trial Hearing

Trial

Percentage of Cases Disposed

Percent
12%
20%
33%
29%

6%

Cum. Percent
12%
32%
65%
94%

100%
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3a. Sample Diagram of the Caseflow Process (Criminal Caseflow)
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3b. Sample Diagram of the Caseflow Process (Civil Caseflow)
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Appendix G

DCM Implementation
Authorization




1la. Sample Rules—Civil Programs (Camden, New Jersey)

Revised June 1, 198¢
Underlined material 'represent changes and additions.to the
Bergen Pilot Rules that will be demonstrated in Camden Countv.

portions in [brackets] show deletions.

1:6-2. Form of Motion; Hearing

(2) Generally. An application to the court for an order
shall be by motion, or in special cases, by order to show cause.
A motion, other than one made during a. trial or hearing, shall
be by notice of motion in writing unless the court permits it to
be made orally. Every motion shall state the time and place
when it ‘is to be presented to the court, the grounds upon which
it is made and the nature of the relief sought. Unless the
motion is made in an acticn assigned to the complex track in the
Law Division and is one in which oral argument is requested, it
shall be .accompanied by a proposed form of order in accordance
with R. 3:1~4(2) or R. 4:42-1(c), as applicable [All Filed
motions’ shall be accompanied by a case information statemeant in
the form prescribed by Appendix A to these Rules. The case
which shall be served with the motion,

If the motion or response
subject of judicial

information statement,
shall not be admissible in evidence.]
thereto relies on facts not of record or not
notice, it shall be suéported by affidavit made in compliéncé
with R. 1.8-6. The motion shall be deemed uncontested unless
responsive papers are timely filed and servea stating with

particularity the basis of the opposition to the relief sought.

(b} Civil Motions in Chancerv Division and Speciallyvy
Motions in actions pending in the Chancery

Assigned Cases.
Division, assigned to the complex track in the Law Division, er

assigned to a pretrial [management]judge pursuant to R.
4.25-1(b) [(1)], shall be made directly to the judge assigned to
who shall determine the mode of scheduling of their

the cause
disposition and may permit the making of motions by telephone.
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1a. Sample Rules—Civil Programs (Camdern, New Jersey) (continued)

RULES FOR DIFFERENTIATED CASE MANAGEMENT
(CAMDEN PROJECT)

Except as provided by R. 5:5-4, motions filed in causes pending
in the Superior Court, the Superior Court, Chancery Divisien,

Family part, shall

be governed by this paragraph.

(c) Civil Discovery and Calendar Motions. Every motion in

a civil case not governed by paragraph (b), involving any aspect
of pretrial discovery or the calendar, shall be listed for
disposition only if accompanied by a certification stating that
the moving party has orally conferred or has made a specifically
described  good faith attempt to orally confer with the opposing
party in order to resolve the issues raised by the motion by
agreement or.consent order and that such effort at resolution
has been unsuccessful. The moving papers shall also set forth

the date of management conference, pretrial conference or trial

date, or state that no such dates have been fixed. Discovery
and calendar motions shall be disposed of on the papers unless,
on at least two‘days notice, the court specifically directs oral
argument on its own motion or, in its disc.2tion, on a party's
request. A movant's reguest for oral argument shall be made
either in his moving papers or reply; a respondent's request for
oral argument shall be made in his answering papers. A request
for oral argument shall 'state the reasons therefor. The court
may permit discovery and calendar motions to be made orally by
telephbne. Except in special circumstances, motions relating to
pretrial discovery shall be made within the time prescribed by
R. 4:42-1 for completion of discovery.

d) Civil Motions - Waiver of Argument. In respect of all

motions in civil actions to which paragraphs (b) and (c¢) of this
his notice of

rule do not apply, the moving party may state in
metion that he waives oral argument and consents
on the papers. The motion shall be so disposed of unless the

to disposition
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1a. Sample Rules—Civil Programs (Camden, New Jersey) (continued)

RULES FOR DIFFERENTIATED CASE MANAGEMENT
(CAMDEN PROJECT)

respondent in his answering papers o the movant in his reply
papers reqguests oral argument or unless the court directs oral

argument.

(e) Oral Argument.

(1) Tentative Decision. On all motions scheduled for

oral argument pursuant to this Rule, the motion judge may -
tentatively decide the matter on the basis of the motion papers,
posting his. tentative decision and making it available to the
attorneys on telepheone inguiry prior to the scheduled motion
date. Unless any attorney communicates to the court znd gll

interested marties dissatisfaction with the tentative decision,

the request for oral argument shall be deemed withdrawn and the
tentative decision shall be memorialized by order. If any
attorney communicates dissatisfaction with the tentative deci-
sion, the motion shall be orally argued as scheduled. The
tentative decision practice herein prescribed shall be subject

’ £) . - k3 . -
to the general supervision of the Assignment Judge.

(2) Mode. The court in civil matters, on its own
motion or on a party's request, may direct argument o any
motion by telephone c¢onference without court appearance. A

verbatim record shall be made of all such telephone arguments

and the rulings thereon.

1:13-7. Dismissal of Inactive Civil Cases

(a) Three-Month Dismissal List--Law pDivision. Except as

otherwise provided by Rule or court order, if within three
ménths of filing of a complaint in a civil action in the Law
Division no answer has been filed and plaintiff has neither
requested the entry of a default nor taken any other action to
prosecute the case, the complaint shall be subject to dismissal
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la. Sample Rules—Civil Programs (Camden, New Jersey) (continued)

RULES FOR DIFFERENTIATED CASE MANAGEMENT
(CAMDEN PROJECT)

for want of prosectuion in accordance with the provisions of

paragraph (b) of this Rule.

{b) Six-Month Dismissal-List--Law and Chancery Divisions-

Except in receivership and liquidation proceedings and except as
otherwise provided by paragraph (a) of this Rule, other Rule or
court order, whenever any civil action shall have been pending
in any court for 6 months without a required proceeding having
been taken therein, the clerk of the court, or in the Superior
Court, the.county clerk of the county in which the venue is
laid, shal% give to the parties or their attorneys written
notice of a motion by the court to dismiss the same for want of
prosecution. The notice shall advise that unless an affidavit
is filed with the court at least 5 days prior to the return date
explaining the delay and why the action should not be dismissed,
the action will.be dismissed without call. For purposas of this
Rule, adjournments, extensions of time, and applications,
motions or hearings in connection therewith, shall not be
‘considered a proceesding taken. Unless otherwise ordered by the

court, a dismissal under this Rule shall be without prejudicse.

{c) Sixty-Day Dismissal List--Law Division (Special Civil
Part) . Whenever any civil action in the Law Division, Special
Civil Part, shall have been filed but not served, and where no
action shall.§;§e been taken within sixty (60) days of the

return of the unserved summons, the clerk of the court, without

motion or further order of the court, shall place the matter on
the inactive list: The clerk shall then notify the plaintiff
that the matter has been marked "dismissed subject to automatic
restoration within one year" and that the matter shall be
restored without motion or further order of the court upon
service of the summons and complaint within (1) year of the date

of the dismissal.




Sample Rules—Civil Programs (Camden, New Jersey) (continued)

RULES FOR DIFFERENTIATED CASE MANAGEMENT
(CAMDEN PROJECT)

4:5~1. Pleadings Allowed; Case Information Statement; Notice

of Other Actions

(a) Allowable Proceedings. There shall be.a complaint and

an answer; an answer to a counterclaim, denominated as.such; an

answer to a cross-claim, if the. answer contains a cross-claim, a
third party complaint pursuant to R. 4:8; a third-party answer,
if a third~-party complaint is served; and a reply, if an affir-
mative defense is set forth in an answer and the pleader wished
to allege any matter constituting an avoidance of the defense.

No other pleading is allowed.

b} Case Information Statement. Every (filed] pleading
filed pursuant to R. 4:5-1(a) shall be accompanied by a case

information statement in the form prescribed by Appendix A to

these Rules. The case information statement, which shall be
served with the pleading, shall not be admissible in evidence
and shall not be deemed to ronstitute a jurisdictional

requirement.

{c) Certification of Other Pleading Action. Each party
shall include with the first pleading a certification as to
whether the matter in controversy is the subject of any other

action pending in any court or of a pending arbitration proceed-

ing, or whether any other action or arbitration proceedlng is
contemplated; and, if so, the certification shall 1dent1fy such
actions and all partles'thereto. Further, each party shall
disclose in the certification the names of any other party who
should be joined in the action. Each party shall have a.contin-
wing obligation during the course of the litigation to. file and
serve on all other parties and with the court an amended certi-
fication if there is a change in the facts stated in the origi-
nal certification. The .court may compel the joinder of parties

in appropriate circumstances, either upon its own motion or that

oi a party.
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la. Sample Rules—Civil Programs (Camden, New Jersey) {(continued)

RULES FOR DIFFERENTIATED CASE MANAGEZMENT
(CAMDEN PROJECT)

RULE 4:9A. LAW DIVISION ACTIONS—~ASSIGNMENT
TO TRACXS

4;9A-1. Tracks; ‘Standards for Assignment

gvery action filed in the Law Division shall be a
as prescribed by this Rule, to the complex track{s], the sta
dard track, or tbe expedited track in accordance with the
following criteria and giving due regard to attorney requests

for track assigmment made pursuant to R. 4:9A-2:

(a) Complex Track. An action shall ordinarily be assigned

to the complex track for individual judicial management if it

appears likely that the cause will reguire a disproportionate

expenditure of court and litigant resources in its preparation
for trial and trial by reason of the number of parties involved,
the number of claims and defenses raised, the legal difficulty
of the issues presented, the factual difficulty of the subject

maitter, or a combination of these or other factors.
!

(b) Standard Track. An action not qualifying for assign-

ment to the complex track or expedited track shall be assigned
to the standard +track. All personal injury cases shall be

presumptively assigned to the standard. track.

(c) Expedited Track. An action shall ordinarily be as-

signed to the expedited track if it appears that by its natuze,
it can be promptly tried with minimal pretrial discovery and
other pretrial proceedings. All actions in the following
categories shall be assigned to tbe expedited track subject to

re-assignment as herein provided:
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1la. Sample Rules—Civil Programs (Camden, New Jersey) (continued)

RULES FOR DIFFERENTIATED CASE MANAGEMENT
(CAHMDEN PROJECT)

{1) commercial matters, excluding construction cases.
in wbich liquidated damages are sought, such as book
accounts, collection of bills and notes, and actions
involving secured transactions;

{2) actions to compel arbitration or to
confirm, vacate or modify an arbitration award;

(3) actions to be tried exclusively on a
record already made by a court or administrative
agency, such as actions in lieu of prerogative writs;

(4) actions to recover benefits pursuant to N.J.S.A.
39:6A-1 to -23 (New Jérsey Automobile Reparation Reform
Act),

(5) proof cases in which default has been entered and
proceedings puréuant to R. 4:44 to approve settlements{;

and] .

after track assignment has been made, the special
procedures prescribed by these Rules for each track governing
such matters as discovery, motion practice, case management and
pretrial conferences and orders, and the fixing of trial dates

shall apply.

4:9A-2. Procedure for Track Assignment

Track assignment shall be made by the Civil Presiding Judge
as soon as practicable after expiration of the time Zfor the last
permissible responsive pleading in respect of all originally
named defendants. The Civil Presiding Judge may, in his
discretion, advance or delay the time of the assignment. In

no event, however, shall the track assignment precede the

filing of the first responsive pleading in the case. If all

attorneys agree as to the appropriate track assignment, the
Civil Presiding Judge shall not designate a different track
except for good cause and only after giving all attorneys the
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1a, Sample Rules—Civil Programs (Camden, New Jersey) (continued)

RULEZS FOR DIFFERENTIATED CASE MANAGEMENT
(CAMDEN PROJECT)

opportunity to object, either in writing or orally, to the
proposed designation. If all attorneys do not agree, the
designation shall be made by the Civil Presiding Judge. If it
is not clear from an examination of the information provided
which track assignment is most appropriate, the case shall bhe
assigned to the track that affords the greater degree of

management.
4:9a-3. [Notice of Track] Assignment and Scheduling
Notice

Forthwith upon the making of the track assignment,

the civil case manager shall send writien notice thereof to

-
jr
=

[al}

parties who have filed a(n answer] pleading in the action.

any party serves an {answer) initial pleading on plaintiff

following the issuance of the [track alAssignment and Schuduling

.{n]Notice, plaintiff shall forthwith Ivrnish a copy thereof to
each such [defendant] party. If the case has been assigned to
the standard or expedited track, the notice shall state the date
upon which discovery is required to be completed pursuant to R.
4:24-1, as well as the anticipated month and year of trial, if
then determinable. The notice shall also advise that each
party, including subseguently added parties, may apply for

reassignment pursuant to R. 4:9A=4.

4:9a-4. Track Reassignment

An action may be reassigned to a track other than
that specified in the [track alAssignment and Scheduling
[nlNotice on application of a party or on the court's own
motion. The application may be made informally to the Civil
Presiding Judge and shall state with specificity the reasons why

the original track assignment is inappropriate. No formal

motion for track reassignment is required unless the Civil

Presiding Judge so directs.




1a. Sample Rules—Civil Programs (Camden, New Jersey) (continued)

RULES FOR DIFFERENTIATED CASE MANAGEMENT
(CAMDEN PROJEGT)

4:10-1. Discovery Methods

Except as otherwise provided.by R. 4:14-~-1{a) (depositions
by right.and by leave) and. R. 5:5-1 (discovery in family ac-~
tions), parties may obtain discovery by sne or more of the
following methods: depositions upon oral examination or written
_‘gquestions; writtzn interrogatories; production of documents or
things; permission to enter upon land or other property, for
inspection and other purposes; physical and mental examinations;
and requests for admissions. Unless the court orders otherwise
under R. 4:10-B and except as otherwise provided by these Rules,
the frequency of use of these methods is not limited.

4:10-4. Seguence and Timing of Discovery

Unless the court upon motion, £for the convenience of
parties and witnesses and in the interests of justice, orders
otherwise, available methods of discovery may be used in any
seguence and the fact that a party is conducting discovery,
whather by deposition or otherwise, shall not, of itself,

operate to fdelay any other party's discovery.

4:11-3. Perpetuation of Testimony

R. 4:11-1 and R. 4:11-2 do not limit the court's power to
entertain an action to perpetuate testimony or to enter an order
in any pending action before or during trial for the taking of a
deposition to perpetuate testimony. The order may, on a party's
or the court's motion, regquire that the deposition be taken on

an abbreviated schedule and videotaped in accordance with the

applicable provisions of R. 4:14-9.
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1a. Sample Rules—Civil Programs (C..mden, New Jersey) (continued)

ERENTIATED CASZ MANAGIMENT

RULEZS FOR DIFF
(CAMDEN PROJZECT)

4.14-1., When Depositions Mav Be Tzken

a) Depositions-As of Right, By Leave. Except as may be

otherwise provided by a case management order entered in the

cause, every party to any action pending in the Chancery
Division, General Equity, or assigned to the complex or standard
track in the Law Division may, after commencement of the action,
take the testimony of any person, including a party, by
deposition upon oral examination. {If the action is assigned zo
the standard track in the Law Division, depositions without
leave of court may be taken only of a party, an agent of the
party as defined by R. 4:16-1(b), an expert witness, or treating
physician.] If the action is assigned to the expedited track,
no depositions shall be taken without leave of court. In no
case may the deposition of a person confined in prison be taken
except by leave of court on such terms as the court prescribed.

The attendance of witnesses may be compelled by subpocena as

provided by R. 4:17-7.

(b} Time of Taking Depositions. Except as otherwise

provided by R. 4:14~9(a) or by a case management order, deposi-
tions may be taken at any time after commencement of the action

and prior to the expiration of the discovery period prescribed

by R. 4:24~1.

Note: Source -- Camden DCM Civil Rule 4:14-1 adopted
August 4, 1988 to be effective September 1, 1988; paragraph (a)
amended February 22, 1989 to be effective immediately; paragraph
(2) amended May 8, 1989 to be eifective immediately.

4:14-9, Videotaped Depesitions

vVideotaped depositions may be taken and used in accordance

with the applicable provisions of these discovery rules subject

to the following further regquirements and conditions.
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1la. Sample Rules—Civil Programs (Camden, New Jersey) (continued)

RULES FOR DIFFERENTIATED CASE MANAGEMENT
(CAMDEM PROJECT)

(a) Time for Taking Videotaped Depositions. Except as

cthervise provided by R. .4:11-3, the provisions of R. 4:14-1
shall apply to videotaped.depositions except that"such a deposi-

tion of a treating physician or expert witness that is intended
for use in lieu of trial testimony shall not be noticed for
taking until 30 days after a written report of that witness has
been furnished to all parties. Any party desiring to take a
discovery deposition of that witness shall do so within such 30

day period.

{b) Notice. Except as otherwise provided by R. 4:11-3, a
party intending to videotape a deposition shall serve the notice
required by R. 4:14-2(a) not less than 30 days prior to the date
therein fixed for the taking of the deposition. The notice

shall further state that the deposition is to be videotaped.

{e) ...no change
{d)} .+..no change
(e} ...no change
{£) ...no change
(g) ...no change
(h)‘ ...no change
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la. Sample Rules—Civil Programs (Camden, New Jersey) (continued)

RULES FOR DIFFERENTIATED CASE MANAGEMENT
(CAMDEN PROJECT)

4:15-1. Serving Questions; Noticse

After commencement of the action znd except as otherwise
provided by R. 4:14-1(a), any party may take the testimony of
any person, including a party, by -deposition upon written
questions. The attendance of witnesses may be compelled by the
use of subpoena as provided in R. 4:14-7. The depositions of a
person confined in prison may be taken conly by leave of court of
such terms as the court prescribes. A party desiring to take a
deposition upon written questions shall serve them upon every

vther party with a notice stating:

(2) The name and address of the person who is to answer
them, if known, and if the name is not known, a general descrip-
tion sufficient to identify him or the particular class or group

to which he belongs; and

(b} The name or descriptive title and address oi the

officer before whom the deposition is to be taken. A deposition
upon written questions may be taken of a public or private
corporation or a partnership or association or governmental

agency in accordance with the provisions of .R. 4:14-2{(c).

Within 30 days after the notice and written questions are
served, a party may serve cross questions upon all other par-
ties. Within 10 days after being served with cross questions,. a
party may serve redirect guestions upon all other parties.
Within 10 days after being served with redirect gquestions, a

party may serve recross questions upon all other parties. The

court may for cause shown enlarge or shorten the time.
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4 :17-1. Service, Scobe of Interrocatories

Subject to the limitations prescribed by R. 4:17-6, any
party may-serve upon any other party written interrogatories
relating tc any matters which may be inquired into under R.
4:10-2. The interrogatories may include a reguest, at the

propounder's expense, for a copy of any paper.

4:17-2. Time to Serve Interrogatories

ln actions pending in the Chancery Division, General
Equity, and actions assigned to the complex track in the naw
Division, a party mavy, unless a case management order otherwise
provides, serve interrogatories without leave of court at any
time from the filing of that party’'s first pleading until 30
days after the expiration of the time allowed for service of the
last permissible responsive pleading as tc each defendant. in
actions, assigned to the standard and expedited tracks in &he Law
Division, interrogatories may be so served as of right until 30

=

days after the expiration of the time allowed for service of the

last permissible responsive pleading. Thereafter,
interrogatories.may be served only by leave of court granted.

4:17-6. Limitation of.Interrogatories

In actions pending in the Chancery Division, General
Equity, and ir actions assigned to the complex track in the Lay
Division, the number of interrogatories or of sets of interrog-
atories that may be served is not limited except as otherwice
provided by a case management order or protective order. In
actions assigned to the standard and expedited tracks in Law
Division, each party shall be limited to one set of interrogato-
ries. Where standard interragatories for the cause of action or
for a separzble issue thereof are prescribed in an Appendix to

these rules, the parties shall be limited to those guestions,
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w

which may be supplemented in standard track actions by no mors
than 30 additional questions without subparts and, in expedited
actions, by no more than 25 additional questions without
subparts. If no standard interrogatories are prescribed, the
parties shall be limited to 50 single-part guestions. No
additional or supplemental interrogatories or sets of interrog-
atoriss may be propounded in standard and expedited cases

without leave of court granted c¢n good cause shown.

4:24-1. Time of Completion; Exceptions

Unless (on moticn and notice, and for good cause shown,] an
order is entered enlarging the time herein prescribed for
discovery, all proceedings referred to in R. 4:10-1 to R.
4:23-4, inclusive, except as hereafter provided, shall be

completed as follows:

{a) In actions pending in the Chancery Division, General
Equity, and in actions assigned to the complex track in the Law
division, discovery shall be completed in accordance with the

terms of the cazse management order or orders entered in the

cause.

{b) In actions assigned to the standard track, discovery
shall be completed within 200 days after tbe date of issuance of
the [track a)Assignment and Scheduling [n]Notice prescribed by
R. 4:9A-3, Said period shall be modified by the Civil Presiding
Judge, if necessary for the accommodation of added or impleaded

defendants.

(c) In actions assigned to the expedited track, discovery
shall be completed within 100 days after the date of issuance of
the [track a]assignment .and Scheduling [n}Notice prescribed by

R. 4:9Aa-3.
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Excepted from the discovery periods herein prescribed are
proceedings under R. 4:11 {(depositions before action or pending
appeal), R. 4:20 (impartial medical examinations), R. 4:21
(professional liability claims) and R. 4:22 (regquest for

admissions) .

RULE 4:25. Management and Pretxrial Conferences; Case

Scheduling Plan And Case Management Orders

4:25-1. Case Management Conferences; Case Scheduling

and Case Mznagement Orders

{a) General Eouity And Complex Actions.

(1) Initial Case Management Conferance. In actions

pending in the Chancery Division, General Eguity, and in actions
assigned to the complex track in the Law Division, an initial
case mahagement conference, which may be conducted by telephone,
shall be held within 30 days after expiration of the time for

the last permissible responsive pleading, except that in actions

.assigned to the complex track in the Law Division the conference

mav be held within 30 days after the issuance of the Assignment

and Scheduling Notice, or as soon thereafter as is practicable
considering, among other factors, the number of parties, if any,
added or impleaded. The attorneys responsible for the
prosecution of the cause and its defense shall participate and

the parties shall bé available in person or by telephone. The
court shall first determine whether an action assigned to the
complex track requires individual management and, if it
determines it does not, it shall re-assign the action to the
appropriate track. If the court determines that the action has
been properly assigned to the complex track, it shall enter aln)

case management order, £0llowing discussions with the

representations by counsei, fixing a schedule and description
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for initial discovery; requiring other parties to be joined i
necessary; narrowing the issues in dispute if possible; and
scheduling a second conference to be held aft o

initial discovery period.

(2} Interim Case Management Conferences; Pretrial

Conferences. The court shall schedule such additional case
management conferences as may be necessary for the purpose of
expediting discovery; limiting the issues; jirecting pretrial
disposition of particular issuss by way of summary édisposition,
summary judgment, or pretrial evidential hearing; and otherwise
assuring the expeditious preparation oif the action for trial. &
case management order shall be entered following each case
management conference embedying the directives of the court.

The final conference shall be the pretrial conference as

provided for by R. 4:25-2, 3, 5, and 3A.

(b) Complex and Standard Cases. In actions assigned to

either the complex track or standard track in the Law Division,

the attorneys actually responsible for the prosecution of the

canse and its defense shall make a good faith attempt, within

10 davs after issuance of the Assignment and Scheduling Notice,

to confer, either in person or by televhone, and to adree
upon a case scheduling plan, the form of which shall be
prescribed bv the Administrative Director of the Courts.

Each attorney shall sign and file a comy of the plan, serve

copies, and mail a copv to the managing judge or designated

pretrial judge within 20 davs of the issuance of the Assignment

and Scheduling Notice. In_the absence of mutual agreement

by the parties, the court may set dates for interim case avents

provided that the overall time limits for discovery shall

not be abridged.
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(c) Standard and Expedited Cases. A case management

conference may be scheduled in the discretion of the Civil

Bresiding Judge [pursuant to R. 4r36—2(c)“(2)j in actions

assigned to the standard and expedited tracks 'if it appears that
discovery or other difficulties are delaying or may unduly delay
trial.  The case management conference shall be conducted by (a]

the designated pretrial judge (designated by the Civil presiding

Judge who shall, insofar as practicable, continue to preside
over the matter for all pretrial purposes]. The conference,
which may be conducted by telephone, shall be participated in by
the attorneys actually responsible for the prosecution of the
cause and its defense and the parties shall be available in -
person or by telephone. Following the conference a case manage-
ment order shall be entered setting forth a discovery'schedule,

fixing a date for such additional case management confersnces as

may be required and fixing a firm trial date if then determinable.
Further pretrial applications may be iade to the pretrial judge
by telephone provided, however, that all proceedings shall be
recorded verbatim and all court directives shall be memorialized

by written order.

4:25-2. Pretrial Conferences

{a) Actions to Be Pretried. Pretrial conferences shall be

held in all contested actions in the Chancery Divisior, General

Equity, in all actions assigned to the complex track in the Law

pDivision, and in all medical malpractice actions. Pretrial
conferences in other causes may be held in the discretion of the
court either on its own motion or upon a party's written re-
quest. The request of a party for a pretrial conference shall
include a statement of the facts and reasons supporting the

request.
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b) Pretrial Order. The court shall make a pretrial order

o
to be dictated in open court upon the conclusion of the confer-
ence and signed forthwith by the judge and- attorneys, which

shall recite specifically:

(1) A concise descriptive statement of the naturs of
the action.

(2) The admissions or stipulations of the parties. (3)

The factual and legal contentions of each
party.

(4) A specification of the issues tc be determined at
the trial including all special evidence problems to be deter-
mined at trial.

(5) The disposition of issues, including evidence
issues, as to which there is no reasonably arguable guestion.

(6) The identification of issues, if any, to be
determined prior to trial by motion or evidential hearing and
the fixing of a schedule therefor.

(7) A list of the exhibits marked in evidence by
consent or by the terms of the order itself.

{8) A briefing schedule including specification of the
issues to be briefed and the time and manner of filing and
service.

(9) In multi-party litigation, the order of opening
and closing. .

(10) Any unusual factors reguiring special attention.

(11) Any directives respecting discovery.

(12) The name of the member or associate of the
firm or outside trial counsel who is to try the case for each
party. No change in the designated trial counsel shall be made
without leave of court if such change will interfere with the
trial schedule. If the name of trial counsel is not specifical-
ly set forth, the court and opposing counsel shall have the

right to expect any partner or associate to proceed with the

scheduled trial of the case.
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(13) The trial date.
(14) The estimated length of trial.

4:;25-3. Time of Conference; Notice

When the ‘date of the pretrial conference has not besn fixed
by a case management order, the conference shall be scheduled to
take place no less than 60 days prior to the anticipated trial
date. The court shall provide the parties with at least 30 days
notice by mail of the date of pretrial conference. The parties 4
shall submit to the court and serve upon all other parties a
pretrial memorandum, as prescribed by R. 4:25-5(b), at least 10
days prior to the date specified in the notice of pretrial
conference or case management order unless the case management

order otherwise provides.

4:25-4. Trial Information Statement, Designation of Trial

Counsel

a) In all actions assigned to either the standard track

or the expedited track in the Law Division, counsel shall,

within ten days after the expiration date of discovery, file

a trial information statement in the form prescribed by the

Administrative Office of the Courts

b) [if no pretrial conference is held, counsel shall in
writing, prior to the weekly.call, notify the Assignment Judge
that a member or associate, or outside counsel is to try the
case, and set forth the name specifically.] If it has
not been filed earlier, the name of the member, associate or
outside counsel who is to try the case must be set forth

specifically on the trial information statement. No change in

such designated counsel shall be made without leave of court if
such change will interfere with the trial schedule.

If the name
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of trial counsel is not specifically set forth on the trial

jnformation statement, the court and the opposing counsel shall

have the,right to expect any parfner or associate to proceed

with the trial of the case, when reached on the calendar.

Note: Source ~- Camden DCM Civil Rule 4:25-4 adopted
Rugust 4, 1988 to be effective Sept=mber 1, 1988; caption
amended, paragraph (a) added, paragraph (b) added and text
amended May 24, 1989, to be effective immediately.

4:25-5. Confarance of Attorneys; Form of Pretrial Memoranda

(2) Conferesnce. The attorneys shzll confer before the date
assigned for the pretrial conierence to reach agreement upon as

many matters as possible.

(b) Pretrial Memoranda. Pretrial memoranda shall include

the 14 items enumerated in R. 4:25-2(b), set forth in the szme
sequence and with corresponding numbers, and the following

additional items, numbered as indicated.

(15) The date the attorneys for the parties conferred

and matters then agreed upon;
{16) A certification that 21l pretrial discovery has

been completed or, in lieu thereof, a statement as to those
matters of discovery remaining to be completed;
(17) A statement as to which parties, if any, have not

been served and which parties, if any, have defaulted.

4:25~5A. Conduct of Pretrial Conference; Attendance

The pretrial conference may be held in court or by tele-
phone. t shall be attended by the attorney who is to try the

case if one is to be designated in the pretrial conference order

pursuant to R. 4:25-2(b) (12).
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4:36-2. Trial Calendar

izl withou® calen-

rt
H

All civil actions shall be listed for

dar call as follows:

{a) Actions pending in the Chancery Division, Ganeral

Equitv, and actions assigned to the complex track of the Law

Division shall be tried on the date set forth in the pretrial

order.

(b} Standard and Expedited Cases.

(1) Trial Notice. 1In every action assigned to the
standard or expedited track in the Law Division, the civil case
manager shall, after termination of the discovery period as

stated in the {track alAssignment and Scheduling {n]Notice or as

modified by subsequent order, send each party a trial assignment
notice fixing a firm trial date no sooner than 6 weeks following
tne date of the notics. Unless the trial date has been ad-
journed in accordance with this Rule, the action shall be deemed
ready for trial on the assigned trial date and 2ll counsel shall
then appear prépared to proceed. If the case cannot be reached
on the morning of the trial date, it will be marked ready and
the attorneys, parties and witnesses will be released subjeqt to
recall on appropriate telephone notice. Prior to such release,
however, a conference with the Civil Presiding Judge or desig-
nated trial judge shall be held. IZ the czse is not reached by
{Thursday] Friday of the week of the assigned trial date, [it
will be accorded a priority trial date 6 weeks hence, or at the
option of the parties and by their mutual agreement, it may be
either accorded an earlier firm trial date or relisted for the
following Monday] the court will establish a priority trial

date, after consulting with all parties.
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(2) Adjournments; Conferences. Within 15 days after
receipt of the trial assignment notice, counsel may request
trial assignment for -another day within [the same week]

10 days of the assigned trial date, and such requests shall be

routinely granted if all counsel consent. An adjournment may
also be requested within that 15-day period upon a statement of
reasons why the case cannot be tried (during the wesk of %he

assignment trial date] on the assigned trial date or within £an
days thereafter. A reguest for adjournment made after the
15~day period may be granted only in unforeseen circumstances.
In granting a request for adjournment, the Civil presiding Judge

may order a case-management conierence tc be held pursuant +to R.
4:25-1{(b)]) (c) if the rezson for the reguest is based on a

party's difficulty in completing discovery or any other reason
suggesting the necessity for or appropriateness of a case
management conierence. The matter shall proceed thereafter as
provided by the case managment order entered upon completion of

the conierence.

(3) Notice of Trial Readiness. Notwithstanding the Zforego-
ing provisions, any attorney may file a notice of trial readi-
ness or a request for a stated trial date with the civil case

manager when the case is ready for trial irrespective of its age

or complexity. The notice or request shall be served upon all
other counsel, and if all counsel concur in writing with the
terms of the notice or request within 10 days after service
thereof, the matter shall be listed for trial in accordance with

request.

82



la. Sample Rules—Civil Programs (Camden, New Jersey) {(continued)

RULES FOR DIFFERENTIATED CASE MANAGEMENT
{(CAMDEN PROJECT)

RULE 4:41. REFIZIRENCES

4:41-1. Reference

The reference by a judge of the Superior Court for the
hearing of a matter or for supervision of discovery shall be
made to a master only upon approval by the Chief Justice excep:
where the reference is for the taking of a deposition, or under
extraordinary circumstances. A judge making a reference to a
master shall submit to the Administrative Director of the
Courts, with his regular weekly report, a specizl report as to

the status-of the matter referred.

4:41-2. Compensation

... no change

4:41-3. Powers

... no change

4:41-4. Proceedings

... no change

4:41-5. Report

... no change
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RULE 4:46. SUMMARY JUDGMENT

4:46-1. Time of Motion

A party seeking any affirmative relief, including a declar-
atory judgment may, at any time after the expiration of 20 days
from the service of his pleading claiming such relief, or after
service of a motion for summary judgment by the adverse party,
move for a summary judgment or order in his favor upon all or
any part thereof or as to any defense. A party against whom =2
claim for such affirmative relief is assasrted may move at any
time for a summary judgment or order in his favor as to all or
any part thereof. Unless the court otherwise orders, a motion
for summary judgment shall be served and filed not later than 28
devs before the time specified for the return date; ovposing
affidavits, briefs, objections,; and cross-motions, if any, shall
be served and filed not later than 8 days before the return
date; and answers or responses to opposing papers shall be
served and filed not later than 4 days before the return date.
Any motion for summary judgment musi be made returnable prior to

the date scheduled for trial.
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Temporary Rule (March 9, 1988)

a.

3/9/88 Revised

Wew Civil Calendar Temporary Rule

Rule 19. jJoint at-lssue Memorandum

Within 90 days of the filing of the Note of Issue, the attorneys for the parties must meet,
confer, and execute a joint at-issue memorandum setting forth a statement of the case and
listing their agreements and disagreements, The Plaintiff shall initiate and schedule the
meeting and shall be responsible for filing the joint at-isstie memorandum within these
time limits.

The joint at-issue memorandum shall contain the foliowing information to the extent
applicable:

1. A statement that all parties have been served, that the case is at issue, and that
all parties have joined in the filing of the at-issue memorandum.

2. An estimated trial time.
Whether a jury trial is requested, and if so, by which party.

4. Counsels’ opinion whether the case should be handled as expedited, standard, or
complex track case (determination to be made by the Court).

5. A concise statement of the case indicating the facts that Plaintiff(s) intend to
prove and the legal basis for all claims.

6. A concise statement of the case indicating the facts that Defendant(s) intend to prove
and the legal basis for all defenses and counterclaims.

7. Names and addresses of all witnesses known to the attorney or client who may be
called at the trial by each party, including expert witnesses and the particular area of
expertise each expert will be addressing.

8. Cases involving personal injury, a statement by each claimant, whether by complaint
or counterclaim, setting forth the following:

a. Adetailed description of claimed injuries, including claims of permanent
injury. If permanent injuries are claimed, the name of the doctor or doctors who
will testify.

b. An itemized list of special damages to date including, but not limited to, auto
vehicle damage and methed of proof thereof; hospital bills, x-ray charges, and
other doctor and medical bills to date; loss of earnings to date fully itemized.

c. Whether parties will exchange medical reports. (See R.C.P. 35.04).
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9. Cases involving vehicle accidents, a statement setting forth the following:

a. A description of vehicles and other instrumentalities involved with information
as to ownership or other relevant facts.

b. Name of insurance carriers involved, if any.

10. A statement acknowledging that discovery will be completed by the time of the Joint
Disposition Conference (approximately six months from filing of this memorandum).
Where feasible, provide a schedule for the taking of depositions, the obtaining of
medical examinations, and other discovery procedures.

c. If after 90 days following the filing of the Note of Issue, no joint at-issue memorandum
has been filed, the Court shall set the matter for a hearing. At the hearing , all trial
counsel must be present or represented by someone completely familiar with the case.
Counsel must explain to the Court why this rule has not been complied with. if the Court
finds that any party has not proceeded with due diligence in preparing the case for trial
and cooperating in efforts to meet and prepare this memorandum, the Court may impose
sanction or take action as it deems appropriate.

Rule 20. Setting of Cases for Trial and Scheduling of Joint Disposition Conference

If it appears from the joint at-issue memorandum that the case not amenable to be set on the
expedited or complex trial calendars, the case will be set on the standard case processing
track. Trial dates for all civil cases will be set administratively for a day certain by the
Assignment Office. At the same time that the Assignment Office notifies the parties of the trial
date, a settlement conference will be scheduled not less than 30 days before the trial date.

Mot less than 30 days vefore the settlement conference, a Joint Disposition Conference must
be held between all parties’ attorneys and/or unrepresented parties in the case. The parties
will complete, sign and file, a Joint Disposition Conference Report in the form prescribed by
the court. The plaintiff shall initiate and schedule the meeting and shall be responsibie for
filing the Joint Dispositiors Conference report within this time limit.

The joint Dispgsition Conference Report must include the following:

1. An estimate of the length of time necessary for trial of the case.
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A statement whether discovery has been completed as required by Rule 19 or as
previously set by the court or a schedule setting forth the proposed discovery to be
completed and the reasons why the discovery was not completed by the time of the
Joint Disposition Conference.

A summary of the stipulations of fact or issues that have been resolved by the parties.

A statement indicating any unresolved substantive, evidentiary and procedural issues.
Any memorandums of law or citations of authority upon which the parties will rely
for their position on the unresolved issues must be filed with the court arid served on
oppasing counsel 7 days before the settlement conference.

Counsel for each party shall prepare a list providing the names and addresses of all
prospective witnesses. Only witnesses so listed shall be permitted to testify at the
trial, except for good cause shown.

Counsel for each party shall prepare a list of all exhibits to be used as evidence at the
trial, together with an indication of those agreed by the parties to be admissible and
the grounds for objection to any not so agreed upon. Only exhibits so listed shall be
offered in evidence at the trial except for good cause shown.

Counsel for each party shall advise opposing counsel of the depositions proposed to
be offered in evidence, if any, and shall ascertain whether or not any of the opposing
parties object to the receipt in evidence of any portion of such depositions. Counsel
proposing to offer depositions at the time of trial shall prepare a list of such
depositions to be offered in evidence and a statement of any objections identifying
the objecting party and the grounds for the objection. Only depositions so listed shall
be offered in evidence at the trial, except for good cause shown.

In jury cases, counsel for each party shall prepare and furnish to the Court, and serve
upon opposing counsel at the Joint Disposition Conference.

If a Joint Disposition Conference Report is not filed, the Court shall set the matter for hearing.
At the hearing, all counsel and any unrepresented parties must be present. Counsel must
explain to the Court why this rule has not been complied with. if the Court finds that any
plaintiff or defendant has not proceeded with due diligence in preparing a case or has failed to
cooperate, the Court may impose sanctions or take any action which it feels appropriate.
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Rule 21. Settlement Conference

Approximately 30 days before trial, a settlement conference will be conducted by a judge to
whom the case may be assigned for trial. All motions in limine shall have been submitted in
writing with service completed at least three days before the settlement conference. Counsel
who will actually try the case shall attend the settlement conference and bring with them
either the party represented or someone else fully authorized by the party to settle the case
and make admissions, unless the attorney is so authorized. Counsel shall be prepared to deal
with all of the following:

1. All matters that were required to be included in the Joint Disposition Conference
Report form;

2. Anyunusual evidentiary or legal issues anticipated in the trial;
3. All matters of fact believed by any party to be appropriate for stipulations;

4. The Plaintiff's demand in order to resolve the case, and the defendant’s offer in order
to settle the case.

At the settlement conference the Court may:

1. Rule as desired on the admissibility of all documentary evidence marked for
identification and intended to be used at the trial.

2. Discuss with Counsel the issues in the case with a view to further supplication.

3. Consider other matters that may aid in the disposition of the case, such as
possible agreements as to admissions of fact including, but not limited to,
agreements on foundation and admissibility of documents and exhibits.

4. Explore with Counsel the prospects of settlement,

Agreements reached and orders made both at the joint disposition conference and the
settlement conference shall control the subsequent course of proceedings. Witnesses not
named or exhibits not identified during the settlement conference shall not be presented at
the trial except to prevent manifest injustice, unless the need for or identity of witnesses or
exhibits is ascertained subsequent to the settlement conference. In the latter event, opposing
counsel and the Court shall be notified immediately.

At the close of the settlement conference, the Court will issue a written order setting forth
matters stipulated and ordered. No depositions, interrogatories, adverse examinations, or
expert evaluations will be permitted after the settiement conference except by order of the
Court.
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STATE OF "HINNESQOTA DISTRICT COURT
COUNTY OR RAMSEY SECOND JUDICIAL DISTRICT

ORDER ESTABLISHING TEMPGRARY RULE
REGARDING IHPLEHENTATION OF REW ORDER
CIVIL PROCEDURES

- s e e mm v am v we Em e mm ww am v S mm mm s em e e ae mv me mm e ma e e em e

WHEREAS, the Second Judicial Distriet has approved the

concept of implementing a civil differentiated case management

program; and
WHEREAS, the proposed time frame from the filing of the
Note of Issue to disposition is ten months and makes it imperative

that the Second Judicial District act as expeditiously as possible

to begin the implementation and thereby avold further delays in

disposing civil cases; and

WHEREAS, the Second Judicial District recognlizes the need
to establish rules regarding the implementation of thils case

management programy

IT IS HEREBY ORDERED, that the attached rule entitled
"joint at Issue Memorandum" and accompanying form be adopted as a
temporary rule of the Second Judiclal District and apply bo all
cases [iled on or after April 1, 1988 until permanent rules are
adopted. Said rule will be numbered Rule 19 pending completion

of the Special Rules of the Second Judicial District Court.

Dated this 7’2_/_‘day of M&B.

Yoo Plenktf

J. -YeNome Plunkett, Chief Judge
Second Judiceial District
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L
2
3.

SPECIAL RULES OF FRACTICE

SECOND JUDICIAL DISTRICT

Adopled Bffeclive January 3, 1989
Table of ‘Rules

Slitement of Policy Pertaining to Calendar Matlars.
Rule

Filing of Pleadings and Other Papers.
Additional Partics.
Placing Matters on Calendars.,
Joint Al-lssue Memorandum,
Foem DCM-1. Joint At-fssue Memaenngum,
Setting Cases for Trizl and Scheduling of Joint Dispo-
sition Conference.
Form DCM-2. Joint Dispesilian Conference Neport.
Judicial Pretrial Conference.
Calendar Referes,
Special Term.
Nolice of Setliement or Other Dispozitions.
Defaulis.
Exhibits.
Pictures and Yoice Recordings.
Jury Service.
Criminal Cash snd Bail Bend.
{Reacrved for Future Usc).
Registration of Land Tille Rules,
Special Rules of Family Court

RULE L. GENERAL
1.01 G t of Pr jings.
1.011 Joint Petilicn.
1.012 Service Outside of State—Relie! Liriled,
1,013 Service by Iublication.
1.014 Nolics of Public Assislance.
1.015 Party Appearing Pro Se.
1.02 Guardian Ad Lilem for Children.
1.021 Guardian for Minor or Incompetent Party,
1.03 Substitution or Withdrawal of Counsel.
1.031 - Alfirmative Showing~—Slipul2lion.
1,032 Nolice of Substitulion or Withdrawal.
104 Time.
1041 Shorlening Time.
1.05  Venue,
106 Pelilion—Requisiles.
1.07 ' Designalion of Partics.

RULE II. MOTION PRACTICZ
201 Nolice.

'2.011  Motice of Time o Respond.

2012 Commencement of Hesrings.

2,013 Contlinuances.

2,014 Prehenrring Stays Motion.

202 Form of Molion—Supporting Decumenlation,

2.020 Application far Temporary Relief.

2,03 Service and Filing.

2.031 Initial Motion—Service,

2.032 Responsive Molion—New Jasues,

2.0{ Molion with Requeat [or Oral Teslimony.

2.0{1 Evidentiary Hesringa,

2,042 Custody and Yisitation Hesringe—Drocedure.
460

Rule

2,06 Ex-Parle Reliel.

2.051 Interim Suppoct Order.

2.06 Orders Lo Show Cause.

207 Atlendance at Hesdngs—Wrils of Attachment

2,08 Preparalion of Orders, Judgment and/or De
crees,

2,03 Orders [roviding for Child Support snd/or
Spousal Msinlcnance.

2.10 Nolice to Retnove,

2.11 Objecton ts Hesring by Releree,

RULE 1L INITIATING FINAL HEARINGS

301 Nolz of Jssue.

3.011 Default Note of lssue—Affidavils,

3.012 Appearance Wilhout Answer—Notice,

3,013 Delault by Slipulation.

3.014 Stipulations~Nequirements,

3.02 Conlinuing Discovery.

3.23. Nolice in Conlested Procecdings—Dreheesiag
Conlerence.,

3.031 Contested Note of Jssue—E(fcet

3.0{ Transfer—Conlesled to Defacit

3.05 Advincement on Calendar.

3.06 DPresumplion of Paternity—Ilearing.

RULE 1Y. PREHEARING CORFERENCE

4.01 Purpose.

4.011 Prehearing Conlerence Required.
4.02 Prebearing Slalement.

4021 Printed Form—Exhibils.

4.022 Service and Filing,

4.03  Atlendance.

4.04 Failure Lo Appear,

4,05 Sanctions.

4.06 Final Hearing.

RULE Y. DEFAULT JISARINGS
6.01 Default Without Stipulston.
6.02 Delault with SUpulalion,
5.03 Delnault I'rocecdings~-Preparation of Decree.
5.031 Capies of Decree.
5.032 Proposed Decree Required.

RULE Vi. FINAL HEARINGS
5.0L Fuilure to Appear—Sanctions.
6.02 Slpulations Ealered in Open Court—Prepn-
tion of Findinga.
6,93 Preparation of Decree—Time Limit.

RULE VII. FINDINGS AND DECREE

1.08 Decree Providing for Child Support sad/er
Spouss| Mainlerance.

7.02 Decree With Public Assiatance,

1.02} . Payment ['rovision if Tublic Assislance.
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SECOND JUDICIAL DISTRICT

Ful .
! g'1,022 Child Support Enforcement Without Public As-

sistance.
103 Deerae with Supervised Cuslody or Visitation.
1.0{ Statutssily Required Noticea,
1,08 Requicesient of Findinga.
1051 Sparats Decree—Scnsilive Mattera.
706 Decrce—Regislered Propesty.
.07 Siipulatiens—Substantive Provisions.

RULE VIIT. CONTEMPT

261 Moving Papers—Servicy; Natice,

8.011 Affidavite—Format

8.02 [earing—Trocedure,

8.021 Faiture o Appear.

8,03 Default af Conditions for Sty of Sentence.
2031 Writ of Altachment—Cantents.

AULE IX. COURT-ORDERED MEDIATION

5.01 Tnitistion.

4015 Order—Condilion Precedent

9,02 Appointment of Medialor,

2.021  Mediztors—Qualification and Training.
9.03 Mandatory Orientation.

9,031 Mediation Seesions.

204 Scope of Mediation.

9,041 Cuslody tnd Visitalion—Exception
9.05 Confidentinlly.

Rule
9.06 Terinination of Mediation,
9,07 Memorandum of the Medistor.
3071 Cepy ta Allarney,
3,072 Ayreement.
9,05 Child Custody Investigation.
2.03 Fees.

210 Right to Mediation,

211 Right to Arbitrstion,

RULE X. FORMS

1001 Appendix of Formas.
10,011 Mandatory Printsd Forms.

RULE XI. REVIEW OFREFEREZD'S
RECOMMENDED ORDERS

11.01 General Procedure.

1102 Notice of Review—Form,

1103 Nolice of Assignment ta Judge; Time for Re-
spunse.

11.04 Scope of Review,

11.05 ‘Transcript of Record.

11.08 Referer’s Recommended Order—Siatus,

18. Patemity Proceedings.

Form 1. Summons,

Altarnate Procedure for Appearsnces in Armaignment
Court in Misdemeanor and Petly Misdemeenar
Cases,

0. Domeslic Assaults; Period of Initial Detentivn.

-
w

13

STATEMENT OF IPOLICY PERTAINING
TO CALENDAR MATTERS

This stateinent zpplies to generally all civil and
eriminal cases.

Differentinled Case Manngemenl The Judges
of the Second Judizia} District have embraced the
concept af Differenliated Case Management (DCM)
for all civil cates. DCM is a ecase management
system by which judges and case management
tesms employ mulliple tracks Lo aceommodate the
special procedural and managarial requirements of
different case types.

Tn the Second Judicial District, three case proccea-
ing Lracks have been developed: Expedited, Stan-
dard, ond Complex. Based on the information con-
trined in the Jaint At-lssue Memorandum, which is
set gut in Rule 4 of our special rules, every case is
wzlyzed and assigned to o case processing track.
The simpler matlers raquiring less preparetion time
and diseovery will be cesigned to the axpediled
Lrsck and will be giver trial dales spproximately 60
o 90 days sfter the filing of the Jaint Allssue
Memorandum, Typical cascs will be assigned to the
wandard Lrack and can be expecled to have 1 trial
dey eertain approximately 10 months after the filing
of ¢ Note of fxsue. More complicated matters will

be assigned to an individual judge for complex case
handling,

The judges are commilted to providing a Lrizl date
certain for all calendars. To assure that the integri-
ty of the trial dates is maintained, the courl will be
monitering the status of each case at several differ-
ent points in the system. The failure o follow the
procedural rules set forth for the Dilferentialed
Case Management System may cause Lhe courl Lo
impose sanclions or ke other action the court
deems necassary.

Dispositions and Changes af Address. Itis es-
sential to the efficient calendaring and zssignment
of cases that our Assignment Division be kept in-
{formed of davelopments which will affect the trial
calendar. Therefore, counsel must notify that of-
fice of sumniary judgments, sctilements, dismizsuls
and anything else which will dispose of the case.

In addition, counsel zre to nolify the Assignment
Division of any change of address and furnish = list
of their cases pending oa the Trial Calendar 8o that
notices of trial will be sent to Lhe proper address.
(Thé Post Office forwerds mail for only onc year
afier the filing of = change of nddress) TFiling
these ftems, judgment, or change of address in the
Court Administrator's Office aione is nat aufficient
fur this purpese,
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SPECIAL RULES OF PRACTICE

Discovery nnd Wilnesses. Prior to Lhe trial date,
there will ordinarily have been zdequate opportuni-
ty for 2l necessary discovery, for all third-party
additions, [or all amendments o plendings, and for
2ll other pretrial matters to have been completed.
There should be no need to pestpone the trial to
complete such items.

Since the trial of a ease affscls mahy people, it
would be unusual il a tme could be found that
would suit entirely the convenience of all who may
be involved. This fact should indicate the advisabil-
ity of taking appropriale depositions, the submission
of interrogatories, or the taking of dapasitions upon
written interrogatories.

Ve know that counsel frequently encountar prob-
lems wilh their medical experts,” The time when it
may be necessary lo testify may not always be
convenient for a particular doctor. While we desire
to cooperate wilh the medical proiession, such coop-
eration cannot be permitted to disrupt the orderly
running of the calendar. While plaintilf's counsei
cannot usually deterinine which doctor will be the
attending physician, defendant's counsel have some
voice in the selection of 2 doctor for an independent
examination, and it would zppear zpproprizle to
advise the doctor at Lhe time of selection that the
doctor may be called L& lestify and approximately
when. Counsel who insist upon using doctors who
are too busy to testily or who are out of state when
the cnse comes on for (rial may have to get along
without them or take their depositions in advance.

Trial and Other Confiicts. Soine counsel [eel
Lthal, becavse they expect to be called out for trind in
anolher court or have another Lrial sclling close in
time to our sctling, they have sufiicient excuse lo
postpone the trisl of a case in.this county which hes
been set down for a day certain, While we desire to
cooperale with olier. courls, our calendar is 2s
important as the calendar of any other courl
When counsel begin a suit or undertake Uiz defense
of a suit in this counly, they must recognize that
such aclion earries with it the obligation Lo be ready
fur Leinl,  The mere snaigument in nmnother court hna
heen held not to be a sufficient reascn {or continu-
ance. Sece West v. Ifennessy, 63 Minn. 378, 65 N.W.
639, and Adamck v. Plano Mcaufacluring Co., 64
Minn. 304, 66 N.W. 98). A scheduled deposition is
also not a valid basis for a postponament of 2 trial,

Militnry Service. We are aware of the require-
ments of the Soldiers and Sailors Civil Relief Act.
ilowever, a non-mililary parly lo litigation should
not be unduly delayed or deprived of the opportuni-
ty lo procecd with the case which the party has
instjtuted or which lhe party is defending simply
bezause anolher parly is now in the mililary service.
In nome inslances, Lhe fact of military servics of a
party or a wilnsss is only ascertained after Uie case
has been set for trial. M you have 2 witness or

represent a parcly wite is in the military service, il it
essential that you keep i touch with the individual
atid know where he can be localed,

If a parly oc wilhiess serviceman is invoived,
every offort should be made L obiain & militag
leave for the purposes of Uie (rial of the parlicular
case or determine when the individuai in service will
be on leave znd cvsilable. The Assignment Division
can then set the case for n day cerbrin ab the Uine of
the leave.

Depositions, interrogalories, depositions on wril-
ten interrogalorics and other pretrial devices should
be employed as much as possible.

Where it is fnpossibie to try & case at the sched
uled time beczuse of miiilary service, Uie most
salisfactory method of handling the situalion is
secure z stipulalion of counsel Lo Uis elfect, togath:
er with agrecment that the case is o be stricken
froin he calendar and is lo be reinstaled when
counsel sll agres Uhst Lhe case is ready for Lrial

Yenue, Cases appear on our civil calendars
where it is apparenl that Ramsey Counly is not the
proper county for venue, and yet no demand or
molion is wade for a change of vemie. While we
recegnize that we liave jurisdiction in such eascs,
we are uszware of any logical basis lo justify the
resulting unnezessary addilions lo our calendars
and expense to Ramsey County. When it is appar-
ent that Uhe venue is improper, such cuse will b
dismissed without prejudica or, upon ngreement of
counsel, will be Usnnsiecred (o a counly of proper
venue.

Joinder of Pnrtics. Occusivnally, cuses appear
on our civil jury calendar in which all of the persons
who could institute suit as pl2intiffs in that lawsuit
have not done su. The typical siluation is an action
by a wile or minor child for personal injuries where
Lhe derivalive aclion is 1ol brought in thal case or
in a separate action, altheugh admitiedly not aben-
doned.  Under Rule 13 of the Minuesota Rules of
Civil Procedure, sucl cases will be stricken {rom Uie
calendar until such time as the companion case or
cases are ready far teinl and the casea will then be
consolidated fur trisl,

Advrucement Ouly rarely are requests for the
advancernent of casca on lhe civil jury celender
granted. To single out any individual case or cases
for advancemenl is lo deiay lhuse cases in which
noles of issue were filed carlicr and in which the
health, age or econotic dislress of the paclies i
volved may be as great as or greater than thal of
Lhe partly wiio sceks advancements.

Implementation, Uis the policy of this Courl i
connection with Uhe foregoing statement Lo place
the basic responsibility for ils implementation and
administzation wpon Uhe Calendar Referee for the
District Court. Excepl in very unususl circum-
slances, the referec’s decision on calepdar mallens
will b2 adhered (o by the Courl
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SECOND JUDICIAL DISTRICT Ruie 4

The foregoing statement of policy with regard to
elendar mattess was approved by the Judges of the
District Court of the Second Judicinl District at St.
P, Minnesots, Noveniber 29, 1988, with all Rules
16 ba effective January 3, 1989,

RULE 1. FILING OF PLEADINGS AND
OTHER PAPERS

s. All parlies shall file all their pleadings 2nd
oiher papers which have been served within ten (10)
deys after any party serves 2 Note of Issue. Plead-
tngs and papers required by law to be served wiich
e served Lhereafler shall be filed within ten (10)
dzys after service. ‘These ten (10) day fimits for
fiing include weekends and hoiidays.

b. Pleadings and other papers which are re-
quired to be served will not be accented for filing
uniess the necessary proof or affidavit of service is
1ffixed to the original document.

c. All filed documents shall include the nzme,
sifice addross, lelephone number and altorney iden-
Giiieation number of the attorney.

4. The Notice of Taking Depasition shall be fiied
before any deposition is taken. Unless ordered by
the court, deposilions, interrogatories, requesis lo
wdmit, znd requests for produclion and answers and
responses Lhereto, shali not be filed.

RULE 2. ADDITIONAL PARTIES

+. When an Order has been issued adding par-
tes to an action, Liie moving party shall immediately
terve 3 copy of the Order upon Lhe additional par-
tize and shall within ten (10} days, including week-
ends and holidays, nolify the Assignment Division
i writing of the names and addresses of the addi-
tional partice and, if known, theic altorneys.

b. Any chimant who joins a Mechanics Lien
sclion Wirough an Answer or by Court Order shall
immediately notify the Assignment Division in writ-
ing of the name and address of hoth the clzimant
ind (he claimant's attorney. 1T the joinder was by
Court Order, the claimant shall send 2 copy of the
Order to the Assignment Division within ten (10)
#ys, including weekends and holidays.

RULE 3. PLACING MATTERS ON
CALENDARS

e. No maller will be placed on any c2lendsr for
tral or for hearing, nor will it be heard or con-
tidered, if (he pleadings or olbier papers required by
law o Le filed have nol been filud as required by
these rules.

b. A maller iz placed on the {rial calendar by
terving and [iling a Note of Jssue. The Note,of
feeve shall include 2n estimate of Uie length of lime
nceassary for triul of the case.

463

4

e. A Note of Issuc shzil be served and filed Dy
the moving party witen a liird parly has beza
joined and hes served an saswer.

d. Notes of Issus are nct required in the follow:
ing cases:

(1) Appeals from awards in condemnalion czses
instituted by government agencies.

(2) Reviews of Assessments under Minn.Stat
429,081,

(3) Conciliation Court Remavals.

e. The individual attorney responsible for trying
the case shall be namad on the Note of Issus. That
attorney shall immediately nolify the Assignmen:
Division in writing of any change in trial responsi-
bility.

f. Counsel are ziso to notify the Assignment
Division, Roam 1230 Courthouse, of any change in
their address and furnish a list of their cases pend-
ing on the Courl's Calendars so notices can be
mailed to the correct address.

RULE 4. JOINT AT-ISSUE
MEMORANDUNM

2. Wilhin 90 days of the filing of the Note of
Iesue, the altorneys for the parties must meet,
confer, 2nd exacute 2 Joint At-Issue Memorandum
setting forth 2 statement of the czse apd listing
their agreements and disagreements. The Plaintiff
s.. initiate and schedule the meeting and shzll be
responsible for filing the Joint At-Issue Memnorza-
dum within these time linits.

% The Joint At-Jesue Memorandum shall contain
the following information to the extent applicable:

(1) a statement that all parties have been served,
that the cusc is at issue, and that zll parties have
joined in the filing of the At.lssue Memorandum.

(2) 2n eslimated trial time.

(3) whether a jury trial is requested, and il s0, by
which parly.

{4) counseis’ opinion whather the case should be
handied 2s expedited, standard, or complex lrack
c2se (determination to be made by the Court).

(S} a concise statement of the case indicating the
faets that Pluintiff(s) interd to prove and the legal
hasis for all claims.

{6) a concise statement of the cese indicating the
facts that Defcndanys) intend to prove and the
lezal basis for all deferrses and counterclaims.

(1) names and addrésses of all witnesses known
to the ntlorney or clienl who may be called at the
triz} by each party, including expert witnesses und
the particular area of expertise each expert will be
addressing.

(8) cases involving personal injury, 2 slatement
by each climant, whether by complaint or counter-
clzim, selting forth the following:

93



1b. Sample Rules—Civil Programs (Ramsey County, Minnesota)

Special Rules of Practice (January 3, 1989) (continued)

Rule 4 SPECIAL RULES

A. a detailed description of cinimed injurics,
including claims of permanent injury. If perma-
nent injuries are claiined, the name of the doctor
or doclars who will S0 testify.

B. an ilemized list of special damages to date
including, but nat limited to, suto vehicle damage
and method of proof thereof; hosvital bills, x-ray
charges, and other doctor and medical bills Lo
date; loss of earnings lo date Tully itemized.

C. whether parties will exchange medical re-
ports. (Se= R.C.P, 36.04).

(9) cases involving vehicle accidents, o statement
setting forth the following:

A. a description of vehicles and other instru.
mentalities involved with information 2s to owner-
ship or other relevant facts.

B. name of insurance carriers involved, if any.
(10} 2 statement acknowledging that discovery

wiil be completed by the time of he Joint. Disposi-
tion Conference (approximately six months from
filing of this Memorandum). Where feasible, pro-
vide 2 schedule for the taking of depasitions, the
oblaining of medical examinations, and othar dis-
covery procedurcs. Please note that if the case is
assigned to the expeditad track, the trial date will
be set §0-90 days irom”the filing of the Joint
At-lssue Memorandum and discovery schedules
must be adjusted accordingly.

c. If after 90 days following the filing of the
Note of Issus, no Joint At-Jssue Memorzndum has
been filed, the Court shali set (he matter for a
hearing. At the hearing, all lriz] counsel must be
present or represenled by someonc completely fa-
miliar with the case. Counsel must explain to the
Court why this rule has not bezn complied with, 1f
the Court finds that any parly has not procesded
with due diiigence in preparing the case for trial
and cooperaling in efforts to meet and prepare this
Memorandum, the Court may impose sanclions or
{ake action as it deems approprizte, (Ses Forin
DCM-1).

FORM DCM-1. JOINT AT-ISSUE
MENMORANDUM

STATE OF MINNESOTA DISTRICT COURT
SECOND

COUNTY OF RAMSEY JUDICIAL DISTRICT
CIVIL DIVISION
FILE NO.

Plainliff,
JOINT AT-ISSUE
ve. MEMORANDUM

Defendant

464

OF PRACTICE

1. Al purtics have been served with procas,
The case is at insue and all parties have joined in the
filing of this Al-Issue Memorandum,

2. Estimaled trial lime: _ days ___ hours (est-
mates less than a day must be staled in hours).

3. Jury is requested by the ___ plainlifl —
defendant. {I[ this is 2 change [rotn 2 court la ¢
Jury request, lhen a §30 fee musl be paid whea
filing this document.}

4. Assigument to the — expediled ___ standard
—- complex track is. requested. (If parties eannol
agres, attach stalement selling for the reasons)

5. Concise slaternent of the case ciuding fach
plaintiif(s) inlend to prove end legal basis for
claims: :

G. Concise stateinent of the ease indiezling facks
defendanlfs) intend (o prove and legal basis for
defenses and counterclaims:

7, - List the names and addresses of withesses
that either party expects to call, Indicate the party
who expeats lu call the wilness and whether the
parly intends Lo qualify that wilness 2s an- expert
(Attach additional sheels if necessary.)

Nume/Addresses Please Indicate

Parly of Wilnesses Expert Witness
Te

Y=
Ta
Tes
Y
\ ]

8. In claims involving personal injury, altsch1
statement by each chimant, whether by complaist
or counterclaim, selling forth » detailed descriplion
of claiined injurics and an ilemized list of spacit!
damages as required by the rule. Indicate whethe
parties will exchange medical reports, ’

8. Inclaims involving vehicle accidents, sltacht
slatement describing the vehicles wilth informite
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1= to ownership end the neme of insurance carriers,
¥ eny.

10. I undarstand that, if Uie case is assigned to
(he atendard truck, ell discovery must be completed
by the time of the Jaint Disposition Conference (to
b2 held approximately six months from the filing of
his Memorandum). If the case is sssigned to the
espedited track, the trizl date will be sat 6030 days
{rom the fiiing of thia Memorandum and discovery
schedule must be adjustad accordingly,

Pliintifi Defendant
Atarney Lttorney

Mlarney Reg, = Attorney Reg. #
firm Fiem

Kddrazs Address

Telephone — . Telephone

Dile Date

Pheintitf ——— Defendant
Alorne=y Atiarney
Mlorney Reg. # ——— . Attorney Reg. =
Aem Firm

Addresse Address
Telephene .. Telephone

Date Date

(It more space is needed to add additional informa-
tion or parties, attuch 2 separace shest typed in tha
1zme format.)

The undersigned counsel have met and conferred
Uds ___.dzy of and corlify the Toregoing
s tue end correch

Signature

Signature

Signature

Sigmature

RULE &.. SETTING CASES FOR TRIAL
AND SCHEDULING OF JOINT
DISPOSITION CONFERENCE

It it zppears from the Joint At-Tssue Wfemoran-
dum (hat the case is not amenablc o be set on the
etpedited or complex lrinl cafendars, the case will
be sct on the slandard case processing track. Trial
dster for all civil cases will be set ndwinisteatively

o

b

for a day certain by the Lesipnmeat Division,
the same time that the Azsignment Division notifics
the parties of the trizl date, the Assignment Divi-
sion will also schedule a Joint Dispesicion Confer-
ence and a Pretrial Conferenca.

Approximately 30 days before the Pretrial Con-
ference, a Joint Dispasition  Conference will be
scheduled between =il parties in the c2se at Lhe
place, date and time designated by the Court At
the scheduled conference, the parties will mest in
person and complets, sign 2nd fiie 2 Joint Disposi-
tion Conference Report in the form grescribed by
the Court. If the parties mest, compiets, sign and
file 2 Joint Dizposition Conference Report required
by this Rule before the court scheduled conference,
it shall be vacuted.

Tha Jaint Dispreition Canferanss Feoell must
include Lhe following: _

1.. The length of time estimated for trial.

" 2. A statement of whnether discovery has been
completed, as required by Rule {, or 2s previously
set by the court, or a schedule setling forth the
proposed discovery to be compietad 2nd the reasons
why the discovery was not compieted by the time of
the Joint Dispesition Canference.

3. A summzry of the. stipulations of fact<or
jesybs that have been agreed to by the parties.

4 A general stztement indicating any known
unresolved substantive izsues, Any memoranda of
law or citztions ta authority, upon wisich the parties
will rely for their pasition on the unresolved izsues,
must be filed znd served seven (7) days before the
Pretrial Conferznce. The parties shall altempt to
identify unresolved substanlive izsucs but the fail-
ure to identify such issues shall not constitute 2
waiver of the right to raise such issies at a later
date, except for good cause shown.

5. . A list of each party’s prospective witnesaes,
including each witness’ name.and address, Only
wilnesses so listed shall be permitted to lestily at
the trial, except for good cause shown,

6. A list of each party’s exhibils to be used 23
evidence at Lhe trial, together with an indication of
those agread by the parties to be admissible and the
grounds for objection to 2ny not so =greed upon,
Only exhibits so listed shall be ofiered in evidence
at the trial, except for good cause shown.

7. A list of the depositions each parly proposes
to offer in lieu of live testimony.

5. In jury cases, each porty shall prepare pro-
posed special verdict forms.

If ¢ Joint Disposition Conference is not held 23
scheduled or a report is not filed, the Court shall set
the matter for heering. At the hearing, each porty
must be present end explain to the Court why this
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Rule 5 SPECIAL RULES

rule was not complied with, I{ the Court finds that
any parly has failed to proceed with due diiigence in
preparing a case or has failed to cooperate, Lhe
Court may impose sanctions or take any action
which it [cels appropriate. (See Form DCM-2).

Form DCM-2. Joint Disposilior
Conference Report
STATE OF MINNESOTA DISTRICT COURT
SECOND
SOUNTY OF RAMSEY JUDICIAL DISTRICT
CIVIL DIVISION
FILE NO. — .

Plaintiff,
vs. JOINT DISPCSITION
CONFERENCE  RE-
PORT

Defendant.

A time, date and place will be sel for o Joint
Disposition Conference. During the Conference,
you are expected lo discuss the issues required by
Tule 5 and complete this report form. You have
the option to arrange your own inpesson meeling
time =nd pince so long 2s the report forin is filed by
Lhe conference tine set by the Court The failure
to comply by meeting and filing this report will
require a court appearance to show cause why the
report has not bean filed.

1. All paclics are prepared for lrial which is
scheduled to begin on and will take
court days. A jury is/is not requesled.

2. As required by Rule 4, or as previously set by
the court, all «discovery has been completed. If
discovery has not been completed, atlach lo Uiis
form information setting forth the discovery that
remains Lo be completed, the reason it has nol been
compleled as required, and Use estimated Ume necd-
¢d Lo complele discovery. Any addilienal discovery
must be compieled by Lhe time of the judicial pre-Lri-
al conicrence.

3. The parties have stipulated to the [ollowing
fucls ar i

OF PRACTICZE

5. As lo subsiantive issues, pinintiif 2antends as
follov:s:

6. As to substanlve issues, defendant contends
as foilows:

7. Attached is Plaintili's sddendum 1 conlzining
the following iloms:

1. Plaiplifl's list of wilnesses with their names
and addresses, Wilnesses wio Plainlilf intends to
qualify as experl wilnesses are indicated.

intands to introtiuce into cvidence nuinbered as it is
anticipated to be introduced in lrink,  All exhibits
will be made avaiiable for inspection by oppesing
counsel. Exhilils not agreed to as admissidle are’
notéd and oppesing party(ies) has indiested the
grounds for abjection Lo Lhe receipt of Lhe exhibitin
evidence.

¢ Plaintiff's descsiption of depositions. propesed
to be offered in evidence in ficu of live lestimony.

8. Atlached is Defercant's addendum 1 conlsin-
ing the following ilems:

a. Defendanl's Hst of witnesses with their
names and addresses. Witnesses who Defeadant
inlends to qualify as expert wilnesscs are indiczled

b, Defendant's list of =il exhibits which Deiend
ant intends lo introduce inte evidence numbered as
it is anlicipated ey will be introduced in Lrial,. All
exhibits will be made available for inspecton by
opposing counsel.  Exhibils not sgreed lo ss ad
missable are noled and opposing party(ics) has indi-
cated Uhe grounds for objection lo. the receipl of the
exhibit in evidence.

¢ Deflendanl’s description of depositions pro-
poscd lo be offercd in evidence in licu of live testi-
mony.

9. In jury cases, cach party shall altach pro-
posed spesial verdicl forms.

Plaintiff . Delendant

4. The following facts are in dispule;

Attorney Allorney

Altorpey Reg, # Allorney Jleg, & c——
Firin Firm

Athlress Addresa

Telephone o Telephone
Dale Date

Plaintiff ——— Defemdant e
Altormey ——_ Allorney e
Allorney Reg, # . Allorney Reg. & e
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1b. Sample Rules—Civil Programs (Ramsey County, Minnesota)

Special Rules of Practice (January 3, 1989) (continued)
SECOND JUDICIAL DISTRICT Rule 8
firm Fiem Agresments reached snd orders made both at the
Addrees Joint Disposilion Canference and the Pretrizi Coo -

Address e

Telephene Telephone
Date Dzate

(If more space iz necded to zdd addilional informa-
ijon or parties, attach 2 separate shect typed in Lhe
1ame format)

The undersigned counsel have mel in-persan and
sonferted this day of and carlify the
forsgoing is true and correct

Signzture Signature

Sighzture Signature

RULE é. JUDICIAL PRETRIAL
CONFERENCE

Approximslely 30 days befora Lrial, Lhe Court will
conduct 2 Protrinl Conferencs, All motiors in lic
mine must be filed and served at least seven (7)
days before the Pretrial Confercnes. Responsive
memeranda must be presented at Uhe Preteial Con-
ferance in order to be heard on the motion, Counsal
whe will actually try the case shall attend the
Pretsial Confcrence and bring with them either Lhe
pacly represented or a person fully authorized by
the party lo settle the case and make admissions,
unlees leave of the eourt is granted.  All parties
shall be arepared lo discuss-all of the following:

1. All matlers (hat were require:d to he inciuded
in the Joint Dispasition Conference Report

2, Any unusual evidentiary, snbslantive or proca-
dural issues anticipated in the trial, .

3, All factual matters belicved by any party to be
approf-te for stipulation,

4. The plainlif{"s demand in order {o resolve the
case, snd defendant's offer in order to settle the
ese.

AL the Pretrial Conference the Canrl may:

1. Rule as desired on the admissibiiity of all docu-
menlary evidence marked for identification 2nd in-
lended 1o be used at the trial,

2. Discuszs wilh parties the issues in the ease with

1 view to further simplification,
. 3, Consider other matlers that may. aid in the
dhpasiginn af the case, such ns sgreements o3 to
wdmissions of fact including, bul not limited to,
sgreements on foundation and admissibility of doc-
umente and exhilite,

4. Zxzplore with the parlice tie prospects of set-
tlement,

ference shall contral the subseguent course of pro-
cesdings,  Witnesses not named and exhibits not
identified during che Pretrial Conferancs shall not
be allowed at the trial axcapt for yood cause showa,
Mo depositions, interrogatories, adverse examinz-
tions, or expert avalvations will be permitted after
the Pretrial Conferancs except by order of the pre-
trial judgs.

Settlements reached st the Pretrial Canference
will be placad on the record. At the close of the
Pretriz] Conference, if the case has not settled, the
Court will issue a written order selting forth mat-
ters stipulzted and ordered. The pretrial erder will
movern the conduct of the Lrial.

RULE 7. CALENDAR REFEREE

Al caiendar and scheduling problems are to be
resoived through the Calendar Refercs,  No mo-
tiuns wilh respect to such problemsswill be heard by
the Calendac Judge or 2 Judge 2t the time of triz
unless refief has been sought beforehand through
the Calendar Refzres, That decision will ot be
modified or reversed except for extrzordinary and
compelling reasons.

RULE 8. SPECIAL TERM

o. Days leld. Special Term will be held every
day except Saturdays, Sundays, and holidays,

b, Length of Icaring. Any Special Term mat
ter which will lust longer than one-half day will be
transferred to the Court Calendur for hearing.
Orly the maller noticed for Special Term is so
trunsferred. Trial of the casc on Lhe merits will be
placed upon the calendar according to the normal
procedure under the R.C.P. and these rules.

¢. Adherence to Time Schedule. Speciz] Term
malters are scheduled for hearing on a lime certzin
basis. A matler may be stricken from the hearing
calendar if counsel does not appear at the scheduled
time. Oral argumant may be waived by agreement
of counsel and with Lhe consent of the judge befors
whom the matter is scheduled.

d. Scheduling of Motions. The datz and time
for hearing all moUons shall Le oblajned by the
moving parly [rom the Special Term Clerk. Only
one czse will be scheduled for hearing st any specil-
jc date and Lme. Additional molions (molions ger-
mane to the case, but not included in the subject
matter of the noticed matter), not schieduled, will
not be heard ul the time scheduled for the originel
matter, but must be scheduled separately.

¢. Telephone Conference. Hearing and argu-
ment may be by tslephone conference call if all
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1b. Sample Rules-—Civil Programs (Ramsey County, Minnesota)
Special Rules of Practice (January 3, 1989) (continued)

Rule 8 SPECIAL RULES OF I'RACTICE

counsel and the judge agres, [t is the responsibility
of counsel for the moving parly Lo initiate such ¢all
at the time scheduled for the hearing,

. Motion Papera,

(1) All moving papers shall include the motion
and notice of motion required by Rule'7.02 of the
R.C.P. and shall be accompanied by & propased
order.

(2) Any party opposing a motion shall submit a
proposed order.

(3) Paclies may submil, in addition to the papers
described in paragraphs (1) 2nd (2) above, aifidavits,
memoranda, briefs or any- other aporopriate papers.

g. Secrvice and Filing; Requiremenls: Sanc-
tiong.

The Court shall strike from the calendzr any
molion for which the moving party has not served
and filed papers in compiiance with this rule. When

‘a responding party, or a party making a reply, fails

to comply with this rule, the Court may refuse to
permit oral argument, may refuse to consider un-
timely papers, may allow reasonzble costs and attor-
ney's fees against such parly or may lake such
other action as is deemed appropriate,

(1) Dispositive Molions. At least thirty (30) cal-
endar days prior to the date of the scheduled hear-
ing, a party mzking a2 dispositive motion which
includes, but is not limited to, summary judgment,
judgment on the pleadings or dismissal, shall sarve,
and shall file with the Court Administralor, all
papers required by parograph (1) and any-papers
allowed by parageaph 1(3).

(2) Non-Disposilive Molions, At least fourteen
(14) calendar days prior to the date of the scheduled
hearing, a party making a non-dispositive motion
which inciudes, but is not limited Lo, discovary, thir

of an order lo shuw cause, an application for 1
lemporary restraining order or ollier such sclicn

h. Discovery Motivns: 'eereqyuisites.

(1) No molion relaling lo any discovery maller
will be heard unless the paclies have conferred
urally or in wriling in an allempt lo resolve their
dif{arences prior to the hearing. The moving party
shall initiate suclt conference. .

(2) At least Uree (3) calendar dnys prior to the
dale scheduled for Uie hearing, the moving pacty
shall serve, and shall file with the Court Administr-
lor, 2 statement thal the partics have conlerred and
list the matters upon which tie parlics have beea
unable to agres,

(3) IL the moving parly fails Lo file Ui statement
and list required by paragraoh h(2), the mation will
be stricken from lhe calendar by the Court. Fur
ther, il any pacty (ails lo parlicipale in the conler
ence, the Court will 2ssess penallies or sanclions
against the party unless special circumstznces make
assessment of sueh penallies or sanctions unfair or
unjust.

i Disposilive Motions. No dispositive molion,
as defined in Rule 8¢r.(1) of this section will be hesrd
alter the case had been scheduled for Lrial on n dals
certain unless privr approval has been secured from
the Calendar Referee.

j. Injunctive Relicf.

(1) No applicalions for lemparary restraining or
ders against any cily, counly, stale, or governmen-
lal agency will be granted wilhout prior oral or
wrillen notice to the adverae parly. The applics:
linns shall be accompanied by 2 wrilled stalement
deseribing the manner of nolice.

(2) Molions for lemporary injunctions may be

heduled on the Special Teein ealandar for vp o2

party practics, intervention or pleading amendment,
shall serve, and shall file with the Court Administra-
tor, all papers required by paragraph f{1) 2nd 2ny
papers. allowed by- paragraph £(3).

(3) AUl Responses. At least seven (7) calendar
days prior to the date of the scheduled hearing, a

‘party opposing any motion shall serve, and shall file

with the. Court Administrator, the pronosed order
required by paragraph £{2) and any papers allowed
by paragsaph {(3).

(4) All Reply Papers. At least three (3) ealendar
days prior to the date of the scheduled hearing, 2
moving party shall serve, and shall file with the
Court Administrator, any papers allowed by para-
graph {(3) for the purpose of replying lo a response
to the motion. Reply is not required.

(5) Application. The requirements of Rule 8g
govern all applications to the Court for an order
except those made during s hearing or trial and
thase requests for extraordinary relief in the form

onc-hall day hearing, If more Ume is nceded, the
hearing must be scheduled on the Couct Calender
by the Assignment Supervisor.

RULE 9. NOTICE OF SETTLEMENT OR
OTUER DISPOSITIONS

a. Nolice. When a maller is disposed of prior o
the lime set lor hearing or Lriol, counsel shall imme-
diately nolify the Assignment Division or the Spe
cial Term Clerk.

b, Minor Settlements, Minor selUement ordens
should include a paragroph substantially us follos:

1T IS FURTHER ORDERED that the deposii

shall remain wilh said financial institution untl

(date) at which liine the minor shail reach cigh

teen (18) years of nge, and lne deposits should

be eslablished with n maturity dale on or by thl
dale. On the date of maturity Uie financiel inst-
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1b. Sample Rules—Civil Programs (Ramsey County, Minnesota)
Amended Rule (October 11, 1989)

SECOND JUD

Distzict - Court.  Except in 'very rnusuel cxrcu,n—
stances, the reze*ecs decision en czlenday matiers
will be adherad to by tho Couzt.

The foregoing stztement of policy with regerd ta
calendar matters was pnroved by the Juuges of the
District Court of the Second Judicial Distzict at St
DPzul, Minnesotz,, Novernber 29, 1988, with all Rules
to be effective J:.nu:.ry‘ﬁ, 1989,

RULE 1. TILING OF PLEADINGS AND-
OTHEER PAPERS

a. , All parties shall Sie all.their plez aings and
other papers which bave been served within ten (10)

1C:AL DISTRICT, Ruie 4

sidered, if the me«cm"s or other papers required by
jaw to be fiied hava not bezen fled =3 required by
these rules.

b. A matter is placed on the wial ealenaar by
serving and mmg‘ 2 Note of Izsue. The Note of

Issue skall inciude an esSmata of the lengtl of Hmo

days after any party Serves a Nole of Issue. Plead-

ings and papess Tequired by lzw o be served which
are served thereaizer shall be filed thhm ten (10)

days after service. These ten (10) dey limits for
{iling include wenkcm:s and holidays. An attoraey
or pro se party who fziis i comply with these filing
requirements shail'pay a ssnction fes of S$50.00 in
order o file pleadings or oth:. papers.

b, Pleadings and other popors which ave re-
quired to be served will not “be accepted for iiling
unless the necessary proof or 2ifidavit of service is
"affixed i the odginal document

c. Al diled documents shall incluce the name,
ce :more°s, te!epnone nunoe: and ::toncy iden-
Yification aumber of the ziidraey.

d. The Notice of T..Ln;z‘ Degosition 3n:111 be siled
before any dcposmon ie tzken. Uniezs ordered by
tne cm.... uencsmons. interroraworics, requests to
2dmit, and requests for production and answers and
responses thereto, shzll not be fiied.

Amonded Octobar 11, 1983, effestive January 1, 1299,

RULE 2. ADDITIONAL PARTIES

o, When an Order has been issued adding par-
ties to an action, the moviag party shall immediataly
serve a2 copy of \.'ne Order upon the additions! par
Hes and shell within ten (10) days, including week-
ends and holidays, notify the Acsignment Dm*xo-l
in writing of the nomes 2nd addresses of the addi-
ticzal parties and, i known, their atiomeys.

b. Any claimant .wvho JOH‘S 2 Mechanics _Lien
action through sn Answer or by Court Order “shall
rnncux::tcly vobily the As<x::‘me1. Division in writ-
ing of the name and address of both the claimant
and the caimant’s attorncy. If the joinder was by
Court Criler, the cinimnnt shall send 2 copy of the
Order to the Assignment Divisicn within ten (10)
¢ays, including weekends and holidays.

RULE 3. PLACING MATTERS ON
CALENDARS

‘2. No matter will be placed on any czlendar for
izl or fer henring, nor will it be heord or cone

necessary for ixial of the éase.

e A Note of issue shall’'be served 2ad fiied by
the moving perty when a third zerty has baen
)omcc and has served an answer.

d. Notes of Issue are not.required in Lhe {oiiow-
ing cases:

(1) Appezis {rom awards in condemnation cases
instituted by government agencies.

(2) Reviews of Assessments under . Minn.Sio
429.081,

(3) Conciiiziion Court Removals.

(4) Petitions for Judicial D'etcrminntion pursuant
o Minn. St_‘ §08.5314, Sub. 3

e. ‘The individeal 1\.wney
the case shall be ncmed on me
attomey shall immediz tely o
Division in writing of sny c-mrf-e in t:'al resuon=1-
bility.

f. Counsel are zlso to 'an.Ij the ;.ssxg")ne...
Dmslon, Room 1230 Cour noue o! wy change n
ecs and _'.::-:.xsn < list of their eases pend-
2 Court's C::Ienca—s s0 " notices en 5o

-mailed o ..ne correct address.

471

Amended October 11, 1989, effective Jenuary 1, 1900,

RULE 4. JOINT AT-ISSUE
MEMORANDUM

a. Within 90 dzys of the-filing of the.Note of
Issue, the attormeys. for the pariies- must' meet,
confer, =nd execute z Joint At-lssue Memorandum
setting forth a2 ststement of the ease and -listing
their agreements and-dissgreemeants. The Plaintiff
shall, initinte and schedule the .meeting and shall be
r*"pcumlu for,ifling the Joint At-lesve Memorzn-
Gum within these time lmits.

b. Tho Joint At-Issue Memorzndum shall conts
the foliowing information to t.hc extent :mm icsble:

(1) a statement that all parties ] ‘have been served,
thnt the case is at issue, and that all parties have
joined in the Siiing of the Atlssue Memorancum.

{2) 2n estimated trial Hme.,

o whether 2 jury trizl is requested, and if so, by
which gz

O] couma]s opmcn wnetne:. the case, should be
handled =5 expeditad, standasd, or complex” tack
case (eterrniration to be made by the Court),
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1b. Sample Rules—Civil Programs (Ramsey County, Minnesota)

Amended Rule (October 11, 1989) (continued)

Rule 4 SPECIAL RULES

(5) a concee statement of the cese indicating the

“fnets thob Plointiff(s).intend to prove and the legal

basis for ail claims.

(6) = concise statement of the casc indicating’the
facts, that Defendant(s) intend to prove and the
legal basis for all defenses and counterclaims.

(7) coses invoiving personal injury, a statement

by each claimani, whether by complaint ‘or counter-

claim, setting forth the followingy )

A.  a detsiled deseription ‘of claimed injaries,
including claims of permanent injury. .If perma-
nent injuries are claimed, the name of the doctor
or doctors ‘who will so testify. .

B. an jtemized list of special dimages to date .

including, but not limited to, auto vehicle.damage
and method of proof thereof; hospital biils, x-ray.
charges, .and other doctor and medical bills to
date; « loss .of carnings to date:fully, itamized.

€. whether partes will -exchange, medical ve-
ports. (Sec R.C.P.'35.04). ' .
. (8) ‘ezses involving vohicle accidents, = statbment
etting forth the following: . .
‘A. a description of yehieles'and other instru-
menialities involved with information as to ownex
ship or other relevant facts.

B. name of insurance carriers involved, if any.

{9) n statement acknowledging that discovery wiil
be_completed by the time of the Joint Disposition
Corierence (approximately six months from filing
of this Memorzndum), Where feasible, provide =
schedule for the taking of depositions, the obtaining
of medical examinations, and other discovery proce:
dures, Plense note that'if the case-is nssigned to
the expedited track, the trial date will be set 60-30
dzys from the filing of the Joint Al-Issue Memoran-
dum and discovery schedules.must be adjusted ac-
cordingly. :

¢, If after’80 dsys ‘following -the filing of the
Note of Issue, no Joint At-Issue Memorandum has
beon filed or n Memorandum has been:submitted
but rojected by the DCM coordinator for being
incomplete, the "Court shzll*set the matier for a
hearing. At the hearing, all tria) counsel must be
pregent or represented by someone completely {n-
miliar with'the case. Counsel must explein to the
Court why this rule has not been complied with, If
the .Court ‘finds- that any party has not proceeded
with“due ‘diligence in preparing the cnse for trinl
and'coopereting in efforts to meet and prepave this
Memorandum, the Court'may impose zanctions or
take action’as it decrns appropriate. The hearing
will be ydcated upon filing of s complete Joint
At-Isslle Memorandum one (1) full day prior to the
‘henrinz and peyment of o $60.00 sanction by each

73
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of 'the atiornsys of record or'pro se pary. (Sees
Form DCM-1).
Amended October, 11, 1989, effectiverJanuary 1) 1990,

worat DCM-1. .Jomnr AnIssue

. Mznmoranbum © T
STATE OF MINNZSOTA - ‘DISZRICT'COURT
. SECOND
COUNTY OF RAMSEY . JUDICIAL DISTRICT
- CIYIL.DIViISION

FILE.NO.

Plainfifs;
: © " JOINT AT-ISSUR -
v ———————c' A‘ R

Defendant

1) "All parties” haver'bean’ served with' process.
The ca§e is nt issue and al} parties heve joined in the
filing ‘of this AtIzsue Memorandum.' s

.2, Bstimafed trial Hme: —_ days __. hours (esti;
mates Jess than 2 doy must be stated in houzs),

3. Jury is requested by the .- plaintifi .
defendant. [If thiz is 2 change from a cour o 2
jury request, then a S30 fee must be paid when
filing this document.]

4, Assiznment to the . expedited ___ standerd
— complex track is requested. (If parties canrnot
agree, sttach statement sct_‘.ing for the rgnsons.)

5. Concise statement of the caso including facts
plaintifé(s) intend o prove and legal basis.ior
claims: .

6. Conciso statement of the caso indicating facts
defendant(s) intend to prove. and ‘legal bosis for
defenses and counterelaims:

7. List the names ond addresses of witnesses
that cither party expects to call. Indicate tha party
who, expects to call the witness and hether the
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. Memorandum of Revised Criminal Procedure5° Pierce County, Washington
Initial Memorandum

Pierce County S:ruperior Court

ALL SUPERIOR COURT JUDGES, COMMISSIONERS AND

COURT PERSONNEL; PIERCE COUNTY PROSECUTING

ATTORNEY; DIRECTOR, DEPARTMERT OF ASSIGNED

COUNSEL; PIERCE COUNTY SHERIFF; DEPARTMENT OF
CORRECTIONS, DIVISION OF PROBATION AND PAROLE;

PIERCE COUNTY EXECUTIVE; AND PIERCE COUNTY COUNCIL 2;2

TO

FROM : JUDGE THOMAS A. SWAYZE, JR., CHAIRMAN, CRIMINAL {?%
DIVISION TASK FORCE

DATE : JUNE 21, 1988
RE : REVISED CRIMINAL DIVISION PROCEDURES

Pursuant to the direction of the Superior Court Judges and
the federal drant requirements, the Superior Court Task Force
on Revision of Procedures in the Criminal Division submits
this report.

The members of the task force consisted of: .Judge Swayze,
Chairman, and Judges Thompson, Aubrey, Seinfeld, Cohoe and
Arnold, ex-officio, Chairman of Superior Court Executive
Committee.

Effective July 5, 1988, or as soon thereafter as temporary
remodeling of Courtroom 550 is accomplished, but no later
than July 15, 1988, the one judde Criminal Presiding
Department of the Pierce County Superior Court shall be
renamed "Criminal Divisions 1 and 2 of the Pierce County
Superior Court." Two (2) judges shall be designated, one
serving in each division. Criminal Division 1 shall be
located in Courtroom 560. Criminal Division 2 shall be
located in Courtrcom 550. Implementation of this procedure
no later than July 15, 1988 is mandated under the terms of
the federal grant previously received by Pierce County to
institute a differentiated case management system (DCM) for
cases involving mne or more violations of the Controlled
Substance Laws of the State of Washington occurring in
Pierce County.
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2a. Memorandum of Revised Criminal Procedures: Pierce County, Washington

Initial Memorandum (continued)

riminal Division 2 is designatad as the court to manage the
DCM system. Upon the effective date of these procedures, all
new criminal felony filings in Pierce County, where cne or
more counts involve controlled substance charges, will be
processed in Criminal Division 2. All other criminal felony
cases will be administered in Criminal Division 1. The
responsibilities of the two criminal division judges will
include all matters in connection with those criminal cases,
except trials and pretrial hearings where testimony is to be
taken. ‘These matters will continue to be referred to
available superior court judges.

Any matters pertaining to criminal cases already assigned to
other judges, such as sentencings, violation hearings,
revocation hearings, restitution hearings, or review hearings
set by such judge, shall continue to be heard in each
department of the Superior Court. Thereafter, any such
matters, except those set by the judge himself, shall be
scheduled and heard in the applicable criminal division.
Judges who try a criminal case will be the sentencing judge,
if a guilty finding results.

The judge in Criminal Division 1 shall be in accordance with
the current Presiding Judge Schedule of the Superior Court,
until such schedule is changed by action of the Superior
Court Judges upon recommendation of its Task Force on
Congestion and Delay. Such judge in Criminal Division 1
shall designate, on a daily, weekly or other basis, another
Superior Court Judge to sit in Criminal Division 2.

After the effective date of the two criminal divisions, all
matters involving sentencings, violation hearings,
restitution hearings and review hearings will be scheduled
for 9:00 A.M. in the criminal divisions. All other Jjudges
are encouraged to schedule such matters in which they have
continuing jurisdiction, such as review hearings or
Presentencing Reform Act revocation hearings for 9:00 A.M. in
their respective departments. It is the intent of the task
force, once the current sentencing referral procedures are
phased out, that other departments need not reserve one
afternoon per week for these miscellaneous criminal matters
and that such may, once again, be heard in the mornings
before trials commence.

The Offices of the Pierce County Prosecuting Attorney and the
Department of Assigned Counsel have revised their own
procedures and policies and have increased their efficiency
to the point where the vast majority of sentencings are done
upon a waiver of presentence report at the time of entry of
plea. For those sentencings that are delayed for the purpose
of a presentence investigation, most of which are sex
offenses, the criminal division will set a sentencing date
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2a. Memorandum of Revised Criminal Procedures: Pierce County, Washington
Initial Memorandum (continued)

seven (7) calendar weeks away, on the same day of the week
that the plea is taken, to effectively spread out these
sentencings so as not to overburden either criminal division
judge. The criminal divisions are also urged to dispose of
matters of violation of terms of community supervision as
expeditiously as possible, perhaps at the time of the
preliminary hearing, if they involve routine matters of
failure to report or failure to pay. This may involve a
review of current procedures, both in the Prosecutor's and
Assigned Counsel's Departments, for securing sufficient
information for rapid disposition hearings. Review of these
procedures will be ongoing.

Attached to this memorandum are the actual revised schedules
for the two criminal divisions by day of week and time each
type of matter is to be heard. The task force spent several
meetings in figuring out what it believed would be an
equitable division of the workload between two judges. As
you know, felony f£ilings have increased substantially over
the last two years and continue to rise at an alarming rate.
Many months ago, the administrative workload surpassed what
one judge has been able to handle and dockets have been
split on a random, emergency basis. Sharing these
responsibilities between two judges on an organized,
predictable basis has long been necessary. It is hoped that
these procedures and these schedules will accomplish that
purpose. Only experience will tell us if we have
accomplished that task. Alterations in days and times for
types of proceedings can ke expected. Even the basic premise
of division of responsibilities may need to be altered.

The designation of Criminal Division 2 as the location for
handling of all felony cases where at least one count
involves controlled substances fits well within the current
administrative organization of the Pierce County Prosecuting
Attorney and the Superior Court. It allows the
administration of the DCM in one place and with one staff.
This was strenuously opposed by the Department of Assigned
Counsel. That department is administered on a
responsibility~to~client basis and has nothing to do with
type of charge. The task force realizes the inconvenience to
the Department of Assigned Counsel from an administrative
standpoint of this new plan. However, we hope that the
eventual elimination of 15 separate criminal motion dockets
will more than offset this administrative inconvenience. 1In
addition, the sharing of responsibilities between the two
criminal divisions will also be a matter of continuing review
and may eventually be shared on a different basis.

In any event, both the Office of the Prosecuting Attorney and
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2a. Memorandum of Revised Criminal Procedures: Pierce County, Washington

Initial Memorandum {continued)

TAS:d1b
Attachment
462188b

cc Judge
Judge
Judge
Judge
Judge
Judge
Judge
Judge
Judge
Judge
Judge
Judge
Judge
Judge

AR S wpn e

BavE

Verharen
Stone
Thompson
Healy
Buckner
Morrison
Brown
Arnold
Steiner
Sauriol
Peterson
Aubrey
Cohoe
Seinfeld

commissioner Boyle
commissioner Krilich
Commissioner. JOMNSON: s
eV Br ighf% Superior:Cour
Office of Administrative Staff

Pierce County Prosecuting Attorney

Director, Department of Assigned Counsel

Pirece County Sheriff

Department of Corrections, Div. of Probation & Parole
Piarce County Executive

Barbara Skinner, Pierce County Council

Bill Stoner, Pierce County Council

Barbara Gelman, Pierce County Council

Dennis Flannigan, Pierce County Council

Wendell Brown, Pierce County Council

C.F. "Chuck" Gordon, Pierce County Council

Paul Cyr, Pirece County Council

F RaminibEator g

the Department of Assigned Counsel will be expected to

provide staff to the two criminal divisions on the effective
date and to provide necessar
functions contained on the attached schedule.

v services for each of the
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2b. Memorandum of Revised Criminal Procedures: Pierce County, Washington
Supplemental Memorandum

i
H

Pierce County S
MEMP

<
Nt

p\erior Court

ﬂUM

TO: ALL SUPERIOR COURT JUDGES, COMMISSIONERS AND COURT
PERSONNEL; PIERCE COUNTY PROSECUTING. ATTORNEY:;
DIRECTQR, DEPARTMENT OF ASSIGNED COUNSEL; PIERCE COUNTY
SHERIFF; DEPARTMENT OF CORRECTIONS, DIVISION OF
PROBATION AND PAROLE; and PIERCE COUNTY ' EXECUTIVE

FROM: JUDGE THOMAS A. SWAYZE, JR., CHAIRMAN, % .
CRIMINAL DIVISION TASK FORCE <

DATE: July 12, 1988

RE: SECOND SUPPLEMENTAL MEMORANDUM ON PROCEDURES

This memorandum supplements my prior communications on procedure
in criminal Divisions I and II, which are now fully operative.
Thls memorandum will address the matters of multiple charges or
multiple case numbers for the same individual, some of which
involve drug violations and some of which do not.

Before discussing specific situations, it is time to remind
everyone that the main purposes for two c¢criminal divisions were
to eliminate the lengthy and burdensome dockets in Criminal
Presiding Court and the sentencing afternoon dockets for all
superior court judges. Designating Criminal Division II as the
location for drug cases was for administrative handling of the
differentiated case management system (DCH) under the federal
grant.

Please be assured that both c¢riminal divisions must be eguipped
to handle any phase of any criminal matter, whether drug related
or not. An individual defendant should not be shifted back and
forth from one division to another for the purpose of proceedings
on different counts or different case numbers. If one count &r
one cause number deals with drugs, then all proceedings
pertaining to that individual will be held in Criminal Division
"II. This is necessary to make an even division of workload and
aveid duplication of effort and proceedings.

—l_
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2b. Memorandum of Revised Criminal Procedures: Pierce County, Washington

Supplemental Memorandum (continued)

With this basic philosophy in mind, the procedure in specific
circumstances is as follows:

1) A new charge is filed against one individual with multiple
counts. One or more counts involve drug violatiens and one
or more counts involve non-drug violations. Criminal
Division II takes the case and hears -all matters pertaining
to it.

2) A new cause number is filed with multiple defendants. oOnly
one defendant is charged with a drug violation. Other
defendants are charged only with non-drug. violations.
Criminal Division II hears all matters in c¢onnection with
the case, since it must be processed under the DCM systen.

3) That £iling remains in Criminal Division ITI even if the drug
charges or counts are later dismissed, since it is necessary
to follow that case for statistical purposes under the
administration of the DCM systen.

4) One or more individuals are arrested on drug or other
charges. The drug charges are not filed (NCF) when the
information is prepared for the arraignment. These cases
will be heard in Criminal Division I.

5) A new drug charge is filed against an individual. There is
alsoc a warrant outstanding for nonappearance in ancther
pending criminal proceeding or for an SRA violation. That
individual appears in Criminal Division IX only. Criminal
Division II hears all matters, including new trial setting
and ball on the pending charge and preliminary hearing and
revocation hearing, if necessary, on the violation charges,
even if they are not drug related. Each criminal division
will maintain a separate sentencing and revocation hearing
docket for this purpose. This docket will also be
maintained in each division for scheduling sentencing dates
after pleas are taken and presentence reports ordered.

This memorandum will also serve to advise all the recipients that
the new bench warrant system, ordered by the superior court
judges several months ago, is now in full operation. In elther
criminal division or individual-court, bench warrants will no
longer be authorized orally. New forms have been prepared. One
is for the use of the prosecuting attorney to make a motion for a
bench warrant and to specify the reason therefor. The second
form, which must be signed immediately by the judge, 1ls the oxder
for the bench warrant. The clerk of the court shall immediately
file the original copy of the motion and the last copy of the
order for bench warrant. The prosecuting attorney will receive
the original order for bench warrant and will file it when the
bench warrant itself is filed. ’
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2b. Memorandum of Revised Criminal Procedures: Pierce County, Washington
Supplemental Memorandum (continued)

When an individual judge receives a recommendation for issuance
of a bench warrant or order to show cause from the Department of
Corrections, the judge shall indicate on the report form the
action which he or she desires. Unless it is a pre-SRA case, the
prosecutor's office’shall prepare the order to show cause or
motion for bench warrant and bench warrant. These shall be
presented and signed by the applicable criminal division judge.
All further proceedings will be heard in the applicable criminal
division.

A few matters will continue to be scheduled as criminal motions
in individual departments, such as pre—-SRA cases where revocation
is an opticn. It has previously been suggested that we return to
9:00 a.m. hearings to eliminate interference with trials. Each
department should keep the- same day of the week that they
currently have for their 1:30 p.m. criminal docket. Those judges
who have a docket on Friday afternoon should utilize Monday
morning, rather than interfere with their civil motion docket.
Monday is not now used for criminal motions, so this should not
overburden jall staff.

I wish to thank everyone for their high level of cooperation in
the implementation of two criminal courts. They have brought to
our attention all uncertain situations for clarification, many of
which have been addressed in thils memorandum. I would encourage
everyone to continue to bring new situations to our attention so
that the procedures can be clarified.

on August 1, Judge Peterson takes over presiding in Criminal
Division 1. Judge Thompson is hereby designated for Criminal
Division 2. Judge Peterson will designate who follows in that

division.
TAS:mb
471288
cc: Judge Verharen Judge Seinfeld usins
Judge Stone Commissioner Boyle N
Judge Thompson Commlssioner Krilich
Judge Healy Commissioner Johnson
Judge Buckner Bev Bright, Superior Court
Judge Morrison Administrator
Judge Brown Office of Administrative Staff
Judge Arnold Plerce County Prosecuting Attorney
Judge Steiner Director, Department of Assigned
Judge Sauriol Counsel
Judge Peterson Pilerce County Sheriff
Judge Aubrey Department of Corrections
Judge Cohoe Division of Probation & Parole

Plerce County Executive
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1. Camden, New Jersey: Notice to the Bar

NOTICE TO THE BAR

Re: Camden County Implementation of
Differentiated Case Management
In the Civil and Criminal Divisions

The Supreme Court’s approval of the concept of Differentiated Case Management and its
decision to implement it in Camden County was reported in the June 9, 1988 issue of the Law
Journal (121 N.J.L.J.1233). As reported, the assessment of the Bergen County experience under
Differentiated Case Management endorsed the concept of Differentiated Case Management and
recomriended further development and refinement of certain features for development beyond
the Bergen project. The assessment, prepared by an independent consultant and the
Administrative Office of the Courts, has been endorsed by court and bar representatives both in
Bergen County and at the State level.

To provide for the expansion and continued refinement of Differentiated Case Management in
the Civil Division, court rules have been drafted for use in the Camden implementation phase.
These Camden County Differentiated Case Management Rules, and the Supreme Court Order
effectuating them, appear below.

Besides this implementation of Differentiated Case Management, with refinements, in the Civil
Division in Camden County, the Supreme Court Order below also approves a project in the
Criminal Division in Camden County to test the application of Differentiated Case Management
principles in criminal cases, as a natural evolution of case management principles implemented
in Camden County since 1981 under a local delay reduction plan. The Supreme Court Order
effectuates the Camden County Criminal Division Differentiated Case Management Plan as an
amendment to the local delay reduction plan. The Camden County Criminal Division
Differentiated Case Management Plan appears below.

Please note that the Camden Civil Division Rules differ in certain aspects from the rules being 8
used in the Bergen Pilot. This is so that a local test of recommended refinements cari be assessed 8
before more general application. Meanwhile, until the Court determines whether these [
amendments should be incorporated into Differentiated Case Management on a statewide basis, § "
or until the Bergen Rules are otherwise amended, the Bergen #ilot Rules shall continue as in the |
past without being affected by the Camden changes. Of course, once the Court has sufficient

data to define these features of Differentiated Case Management more precisely, uniform rules

will be developed that will become applicable in all vicinages throughout the State.
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1. Camden, New Jersey: Notice to the Bar (continued)

NOTICE TO THE BAR
Re: Differentiated Civil Case Management Pilot—Camden County
Page 2

Please ncte that the Civil Division Rules for Camden County will apply to all civil Law Division
cases, other than Special Civii Part cases, filed after September 1, 1988. The Camden Rules are ,
drafted as amendments to existing Rules of Court and supersede current rules where the latter are [
inconsistent or in conflict with the Camden rules. Where no such conflict or inconsistency exists,

the current Rules of Court continue to govern.

A Case Information Statement (CIS) will be used in Camden and is published as Appendix A. The S
CIS must be attached to all pleadings, not including motions, in all Camden County Law o
Division cases (excluding Special Civil Part cases) filed on or after September 1, 1988. The

content and format of the CIS will continue to be evaluated during the course of the Camden

project.

Multiple copies of the Camden Civil Division Rules and the Camden County Criminal Division
Differentiated Case Management Plan are being provided to the Camden County Bar Association &
for distribution to its members. Copies are also being provided to the State Bar Association and to Fil
all county bar associations. Additional single or multiple copies of the Camden Civil Division .
Rules and the Camden County Criminal Division Differentiated Case Management Plan may be
obtained by writing to:

Robert D. Lipscher, Director
Administrative Office of the Courts
R.J. Hughes Justice Complex
CN-037

Trenton, NJ 08625

Copies may also be obtained from the appropriate Case Manager’s Office in the Camden County ‘t
Courthouse.

Robert D. Lipscher
Administrative Director
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1. Camden, New Jersey: Notice to the Bar (continued)

SUPREME COURT ORDER

Supreme Court of New Jersey

WHEREAS an assessment of the Bergen Vicinage experience under Differentiated Case
Management has recommended the implementation of Differentiated Case Management with
certain refinements, beyond the Bergen Vicinage Pilot; and

WHEREAS the Court has approved that Differentiated Case Management be tested in both the
Civil and Criminal Divisions of the Camden Vicinage;

THEREFORE, pursuant to N.]. Const. (1947), Art VI, §2, par. 3, itis

ORDERED that the Rules of Court be relaxed and supplemented so as to permit the
expansion of Differentiated Case Management to the Camden Vicinage; and it is further

ORDERED that the attached Camden Vicinage Civil Division Rules, approved by the Court
be used in the Camden Vicinage; and it is further

ORDERED that the attached Camden County Criminal Division Differentiated Case
Management Plan, approved by the Court be used in the Camden Vicinage as an amendment
to the local delay reduction plan; and it is further

ORDERED that the terms of this Order become effective on july 15, 1988 in the Criminal
Division and September 1, 1988 in the Civil Division and unti! further order of the Court.

For the Court,

Robert N. Wilentz, Chief justice

Dated: June 21, 1988
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2. Ramsey County, Minnesota: Ramsey County Barrister

STATE OF MINNESOTA
DISTRICT COURT

SECOND JUDICIAL DISTRICT
FOR THE RAMSEY COUNTY BARRISTER

COURT IMPLEMENTS DCH PROGRAM

dismissal of the case. No continuances of the
Hearings are allowed once set.

expedited, standard, or complex. Lynae K.E. Olson,

the Joint At-Issue Memorandum.

vhy they refused to meet.

The Second Judicial District's Differentiated Case Management
Program (DCM), which applies to all cases in which a Note of Issue
was filed on or after April 1, 1988, is now in its fifth month of
operation. Under the DCM Program, a Joint At-Issue Memorandum is
required to be filed 90 days after the filing of the Note of
Issue, according to Rule 19. Order to show cause hearings,
Joint Issue Hearings, have been scheduled. for those parties who
have failed to comply with Rule 19. The joint issue hearings are
set before Chief Judge Plunkett, who examines why attorneys have
not filed the Joint Issue Memorandum. Appropriate sanctions,
including the award of appearance fees against the non-cooperating
attorney, will be imposed by Judge Plunkett. Failure to appear at
the hearings can result in a default judgment being entered or
Joint Issue

The information required in the Joint Issue Memocrandum
includes a concise statement of the case, a list of witnesses,
information on medical expenses and dates, if applicable,
related case information. It 4s used to analyze the case in
order to assign it to one of three cases processing tracks--
the DCHM
Case Coordinator, reports that, while the Court is only
beginning stages of the project, the information provided on the
Joint Issue Memorandum has been helpful in evaluating the case.
Exact figures are yet unavailable but a majority of the cases are
being set on the "standard track" which means that these cases
will be set for trial approximately 8 months from the filing of

Inquiries have been made concerning the applicability of the
Rule 19 procedure to pro se parties. The Rule does apply equally
to pro se litigants and they are being held to the same standard
of cooperation and responsibility as attorneys. The Rule
requires the attorneys to "meet and confer and execute"
Issue Memorandum document. Memorandums submitted in which
apparent the attorneys have pnokt met are being rejected and sent
back to the attorneys. The importance of this meeting was
stressed by the judges when the procedures were established.
Court is committed to the belief that personal interaction early
in the case will encourage prompt preparation of the case
including the establishment of a discovery schedule and will also
increase the likelihood of settlement. Some attorneys,
that ‘the other side has refused to meet, have filed individual At-
Issue Memorandums. In these instances, an Order to Show Cause
hearing will still be set requiring the appearance of all
attorneys, and the noncooperative party will be asked to explain
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2. Ramsey County, Minnesota: Ramsey County Barrister (continued)

The Court is also addressing its backlog of old cases.
Beginning in August, cases filed prior to April 1, 1988 and due to
be tried this Fall and Winter will be pre-tried by the Court. The
purpose of the conference is to facilitate settlement of the case,
or in the alternative, simplify the issues to be tried, address
remaining discovery questions and facilitate final preparz ions
for trial within 60-90 days. All pleadings must be filed pr! to
the date of the conference. In the event that the case does not
settle at the settlement conference, counsel must be prepared to
set the case for trial. Counsel will be expected to know their
availability and the avallability of any key witnesses at the time
of the settlement conferences. No continyances of the trial date
will be allowed once the trial date is set at the settlement

conference.

Chief Judge Plunkett has issued an Order for cases scheduled
for a pre~trial directing that the settlement conference be
attended by the designated trial attorney and the party or
representative of each party who has authority to represent taat
party in settlement negotiations.

Questions regarding the DCH Program or the settlement
conference procedure may be directed to Lynae Olson at 292-6500 or
Mike Moriarity at 298-4377. Copies of Rule 19 are avallable in
Room 1215 or by calling 298-5211,

The Court has also implemented a new automated record system
for all ecivil cases. The system, called Trial Court Information
System (TCIS), generates a case number indicating an alpha and one
digit 4indentifier, the year filed and case number, i.e. C1-88-
1234, All pending cases will be converted to the new numbering
system, Please use the complete number on all court
correspondence and pleadings.

In other news, Chief Judge Plunkett has appointed Michael
Moriarity the calendar referee for the Second Judicial District.
With the cooperation of the judges' calendar committee; Mr.
Moriarity will establish all calendars of matters, civil and
criminal, within the Second District. With the advice of the
Chief Judge, he will assign all Judges to various calendars and
cases. Moriarity will also decide all requests for continuances
of civil matters. Attorneys or parties may appeal his continuance
decisions to the Chief Judge; however, those requests must be in
writing. Continuances of cases scheduled for the criminal
calendar will be decided by the Assignment Judge for the weekly
criminal jury calendar.
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2. Ramsey County, Minnesota: Ramsey County Barrister (continued)

Chief Judge Plunkett has also announced that Judge Gordon
Shumaker has been named the Chairman of the Judges Calendar
Committee replacing Judge James Lynch, who will remain a member of
the committee.
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3. Pierce County, Washington: Memorandum to the Bar

Pierce County Smpperior Court
ME_MOBAE@UM

MEMO TO MEMBERS OF THE BAR

Pierce County Superior Court has been given a one-year grant, in
the amount of $97,500 for the purpeses. of targeting felony drug
cases for special attention with the goal of meeting speedy
trial guidelines by allocating court resources based upon the
characteristics of individual cases rather than treating all
cases alike. The grant, from the Bureau of Justice Assistance,
is awarded to courts who are willing to develop and test the
implementation of differentiated case management (DCM) at the
local court level. The majority of the money has been given to
the Prosecutor and Department of Assigned Counsel for additional
staff to meet the goals of this project.

Some of the goals of the Pierce County project include
transferring the responsibility for the criminal calendar from
the prosecutor to the court, promoting the speedy disposition of
cases, making the hearing and trial schedules more certain, and
reducing continuances.

Representatives of the Superior Court, prosecutor and Department
of Assigned Counsel have been megsting to discuss methodology
which will assist in meeting our goals. It appears that drug
cases fall into three general categories: Simple cases which
rarely go to trial and do not raise complex legal issues,
standard cases, and complex cases which need special attention.

Although the details of the project are not completely

finalized, current plans call for a mandatory scheduling
conference to be held approximately ten days after arraignment,
at which time a scheduling order will be entered setting future
court appearances. Once that order is entered, continuances will
only be granted by the court where exigent circumstances exist.
Tt is the intention of the Superior Court to insure the
availability of sufficient judicial and court resources to meet
the goals of this project.

Unless a waiver has been granted, Washington State requires that
all criminal cases be heard within 60-90 days from arraignment.
The DCM project assumes that simple cases can reach a final
hearing within 30 days after arraignment, standard cases will be
heard within the 60-90 day rule unless a waiver is requested in
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3. Pierce County, Washington: Memorandum to the Bar (continued)

which case the final hearing shall be no later than 120 days
after arraignment. In more complex cases, a scheduling order
reflecting the actual case concerns will be entered, but it is
anticipated that these cases can be resolved within 150 days
after arraignment.

Should you be assigned a felony drug case after July 5, 1988, you
can be assured that special attention will be given these cases.
To that end, a second criminal court has been set aside to
process drug cases, new forms have been developed and staff will
be monitoring these cases closely for compliance with the adopted
standards. The success of the project ‘depends on the
cooperation of all parties in this effort which we believe will
improve the quality of justice in Pierce County. The lessons we
learn through this experimental project can be applied te other
criminal and civil cases in the future.

If you have comments or concerns, you may comment in writing to
the Administrator for the Superior Court, Room 534, County-City
Building, Tacoma, Washington 98402.

118



4. Berrien County News Release

Secord Judicial Girnet of Michigem

St. Jasepl, Alichigan

FOR AUTOMATIC RELEASE MAY 26, 1988
The Berrien County Circuit Court is one of five Courts in the United
States that has been selected by the U.S. Department of Justice's Buresau
of Justice (BJA), through a national competition, to undertake a special
program for expediting the processing of criminal cases. The new program
will involve early coordination by the Court with local justice agencies
and attorneys to identify an appropriate disposition schedule for each
case filed, commensurate with case complexity.

Normally, cases arz scheduled in the order of filing and proceed
according to statutory or Court Rule provisions for time periods between
case processing stages. The new system will differ in that cases will
proceed at a pace appropriate to their complexity and will be monitored
throughout this process by the Court to assure adherence to the initially
determined schedule.

The Program is part of BJA'S National differentiated Case Management
Project which is being conducted under a Cooperative Agreement between
BJA ‘and The EMT Group, Inc. The Director of the Project in Berrien
County is Chief Circuit Judge Ronald J. Taylor.

If the one-year pilot project is successful in the participating

jurisdictions, it will be expanded to orther Courts.

NOTE TO MEDIA:

For further information contact Chief Judge Ronald J. Taylor
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1. Pierce County, Washington (criminal)
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1. Pierce County, Washington (criminal) (continued)

Average:
Count:

Case No
89-1-04012-5A
89-1-04012-58
89-1-04012-50
39-1-04048-6
89-1-04050-8
89-1-04051-6A
89-1-04051-68
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19.00 19.00
20.00 20.09
20.00 20.00
86 7.00 1.00
57 14.00 14,00
65 16.00 16.00
1.00 1.00
8.30 12.40 49.08 74.83 149.17
43 25 18 [
-790.00 L 134
-355.00 v
58.00 58.00
254.00 254.00
~451.00 wow
-217.00 Ll
79.00 79.00
-485.00 e
85.00 85.00
98.00 98.00
121.00 121.00
185.00 188.00
308.00 308.09
82.00 82.00
58.00 58,00
65.00 £5.00

Charge
UPLsSUWID, UPCS
UPCSWID, UPCS
UPCSWID, UPCS
upcsHtp
upcs
UHCS
UHCS
UPCSWID
UPCSHID
uPcs
UMCS; THEFT 1ST DEGRES
yecs
UOOKILOCS
upcs
uPCsWiD(2)
upcs
uecswip
upcCswID
PAT JUVENILE PROSTITUTE
vooMiLocs
UpCsVID
upPCs
UPCS
“Jocs
UMCS; UPCsWID
uncs
uecs
upcs
UPCSWID; ASLT 2; POSS EXP
UuBDP
UPCSWID
UPCSWID
UpPCS; UPCSNVID
uPCsWio
upPCSWID
wocs

uPCSUID
upcs

upPCs

UPCS, UPCSWID

UPCS, ASSAULT 3RD DEGREE
PROMOTING PROSTITUTION 1
UPCSWID

upcs

upCs

upcs

upcs

upcs

uoes(3), UPCSWID
UPCSWID, UPCS(2)
uPCSYID

uPCSHID
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1. Pierce County, Washington (criminal) (continued)

89-1-02715-3
89-1-03180-1
89-1-03463-08
89-1-03519-9
90-1-00443-2
90-1-00471-8
90-1-00488-2
90-1-00544-7
90-1-00725-3
90-1-010056-8
90-1-01050-5
90-1-01125-1
90-1-01126-9
90-1-011438-0
90-1-01149-8
98-1-01150-1
90-1-01152-8
90~1-01173-1
90-1-01184-6
$0-1-01190-1
90-1-01293-1
90-1-01294~0
90-1-01311-3
§0-1-01312-1
90-1-01313-0
90-1-01314-8
90-1-01316-4
90-1-01320-2
90-1-01321-1
90-1-01327-0
90-1-0G1328-8
90-1-01329-6
90-1-01337-7
90-1-01339-3
90-1-01343-1
90-1-01349-1
90-1-01365-2
90-1-01366-1

- 90-1-01367-9

90-1-01378-4
90-1-01379-2
90-1-01350-3
99-1-01394-6
90-1-01395+4
90-1-01396-2
90-1-01397-1
90-1-01401-2
90-1-01402-1
90-1-01404-7
90-1-01405-5
$0-1-01408-0
90-1-01410~1
90-1-01411-0
90-1-01412-8
90-1-01413-6
90-1-01416-1

27

56

del NN

JIFSAAA

78
78
73

Current
Case Age

1.00

25.00
1.00

o
o

PR T I
coocooo

.
coooo

+
oo <

oo
5838083838886 888c83838883888888¢e888888388888888

as 2 DN 4 b L ot b b d —h A s —a s ma b b ek b e bk cA eA b 4 ah b ek b a b e ed e
AR RN PR
oo oo

.

P S T T R
0000000000000 o9

i

3.00
3.00
3.00
3.00
3.00

PENDING CASE STATUS - 4/5/90

11.00

P
ocovooo
o600 0o

acoaad

coooooo
aoo0o 888

[=3

3.00
3.00
3.00
3.00
3.00
3.00

57.00

41.00

Charge
vees
UPCSWID
upCs(2)
UPCSWID
UDHILCS
upCs
upcs
yPCSWID
upPcs
uocs
Uoes(s)
upes
UHCS
UPCS; UPICSWID
upcs
upcs
upcs
upcs
UMes
upcs
uPCs
upcs
UPCSWID(2)
THVWOP; UPICSWID
upcs
uPcs
upcs
ATT UPCS; UDOWILCS; UPCS
ATT UPCS; UDOMILCS; UPCS
UPCS
UPCS; UPCSWID
UPCS; UPCSWID
UPLCSHID
upcs
upcs
uPCsS
CADCSBFDH
UPCSVID
uocs
uPCS(2)
UPICSWID
UPCSWID
UPCs
UPICSMID
UPICSWID
UPICSVID(2)
UPCSWID
UPCSWID
UPCSMID
UPCSWID
UPCSWID
UDCS; UPCSWID
uoCS; UFCSWID
UDCs; UPCSWID
wes; upcswio
woes
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1. Pierce County, Washington (criminal) (continued)

Average:
Count:

A

Average:
Count:

90-1-01418-7
90-1-01419-5
90-1-01422-5
90-1-01428-4
90~1-01437-3
90-1-01438-1
90-1~01443-8
90-1-01444-6
90-1-01447-1
90-1-01448-9
90-1-01453-5
90-1-01454-3
90-1-01455+1
90-1-01464-1
Q0-1-01465-9
90-1-01466-7
90-1-01469-1
90-1-01472-1
90-1-01475-6
90-1-01477-2
90-1-01479-9
90-1-1417-%

78

89-1-03351-0
89-1-03726-4
89-1-04124-5A
89-1-04124-58
89-1-04124-5C
90-1-00042-9
90-1-00655-%
90-1-00658-3
90-1-00693-1
90-1-00695-8
90-1-01071-8
90-1-01080-7
90-1-01235-4
90-1-01240-1

1%

88-1-01715-0
88-1-02280-3
88-1-03744-4
89-1-00825-6
89-1-01095-1A
89-1-01095-18
89-1-01095-1C
89-1-01291-1
89-1-02011-6
89-1-02033-7
89-1-02052-3
89-1-02052-5

Hulti
Def
Code

Current
Case Age

81

83

81

37 51.00
37

14.00

72.00
102.00
113.00
345.00
349.00
349.00
121.00
1a83.00
167.00

14.00
271.00

PENDING CASE STATUS - 4/5/90

0-30 3160 41-90 91-a1
3.00
3.00
3.00
1.00
1.00
1.00
1.00
1.00
1.00
1.20
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
3.00
76 2 0 0
63.00
56.00
¢9.00
136.00
78.00
114.00
51,00
51,00
27.00
38.00
14,00
15.00
14.00
14.00
5 4 2 3
15.00
72.00
102.00
113.00
348.00
* 349,00
349.00
121.00
183.06
167.00
14.00
271.00

uPCs(2)

UPCS

UPCS(2)
upCSHID
UPCSWID; LOCS
UPICSWID(2)
UPCSHID(2)
UDMILES; UPICSWID(2)
urcs

UDCs; UPESWID
upCs

UPCSWID
uPCSHID
UPCSMID

UPSF; UPCS
upcs
UPCSWID(2)
upPcs

uPCs

uPCsS

UMCS

upcs

UPCS, UPOFGOLON
upcs, Uuos
uuos
UPCSUID
UP1CSUID
UPCSWIN
UPCSWID
UPCSMID
urcs
UPCSHID
uPcs
UPICSHID
vocs

upcs
UHCS
uecs
UPCS
UPCSWID
UPCSHID
UPCSHID
upcs
UPCs
upcs
UpCsuWID
UPLSWID
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1. Pierce County, Washington (criminal) (continued)

Average:
Count:

c

Case Mo
90-1-01037-8
90-1-01039-4
90-1-01040-8
90-1-01045-7
90-1-01049-1
90-1-01059-9
90-1-01062-9
90-1-01663-7
90-1-01067-0
90-1-01063-8
90-1-01069-6
$0-1-01083-%
90-1-01085-8
90-1-01087-4
90-1-01106-4
90-1-01108-1
90-1-01112-9
90-1-01115-3
90-1-01116-1
90-1-01117-0
$0-1-01118-8
90-1-01143-9
90-1-01189-7
90-1-01196-0
90-1-01199-4
$0-1-01200-1
90-1-01201-0
$0-1-01202~8
90-1-01206-1
90-1-01216-8
90-1-01226-5
90-1-01227-3
90-1-01228-1
90-1-01239-7
90-1-01244-0
90-1-01253-2
90-1-01275-3
$0-1-01288-5
90-1-01292-3

219

88-1-02335-28
89-1-00643-1D
89-1-01219-9A
89-1-02194-5A
89-1-02802-88
89<1-03106-1
89-1-03331-5
89-1-03370-64
89-1-03395-1
89-1-03404-7
89-1-03981-0
$0-1-00110-7
90-1-00111-5

PENDING CASE STATUS - 4/5/%50

Hulzi
Def current
Code Case Age 0-30 31-60 §1-90 $1-08
57 27.00 27.00
58 14.00 14.00
58 13.00 13.00
59 14.00 14.00
40 27.00 27.00
26.p0 26.00
41 27.00 27.00
81 27.00 27.00
62 26.00 26.00
62 26.00 26.00
&2 26.00 26.00
11.00 11.00
11.00 11.00
11.00 11.00
63 23.00 23.00
70 16.00 16.00
14.00 14,00
&4 14.00 14.00
&4 15.00 15.00
64 14.00 14.00
70 14.00 14.00
21.00 21.00
12.00 12.00
1.00 1.00
11.00 11.00
67 .00 11.00
&7 11.00 11.00
11.00 11.00
11.00 11.00
11.00 11,00
69 11.00 11.00
49 11.00 11.00
11.00 11.00
14.00 14.00
13.00 i3.00
13.00 13.00
13.00 13.00
12.00 12.00
12.00 12.00
45.37
117 57 21 24
503.00 503.00
382.00 382.00
252.00 252.00
246.00 265,00
217.00 217.00
176,00 . 17820
40.00 40.00
162.00 162.00
49.00 49.00
96.00 96.90
45.00 45.00
? 74.00 74.00
9 78.00 78.00

uPCSUID
upCSuLD
upcswio
UPCSNID
UPCSWID
urcs
UPCSWIb; UDCs
LPESKI0; toes
upcs
UPCSVID(R2)
UPESWID(2)
upcs

urcs

ures
UPCSHID
upcsuiD
upcs
UPCSHID
UPCSUID
uPCsWiD
uocs(2)
urcs

upcs
OPCSWID
urcs
uPCsULD
UPCSUID
upcs

UPCS; ATT ELUDE; UPSF
UPCSHID
vooHILoCS
UDoHILOCS
ues

UPCSHID
uPcs

uPcs

upcs

THVWOP; UPCS
UPCSWID(2)

UPCSWID(2)
uscs

LNCS, UPCSWID
uMzs :
40CS(7), CDES(2)
RAPE 2ND DEGREE
UPCSWID

UPCSUID

uPCs

uPCSWID

RAPE . ZND DEGREE
UPCSWID

uPCSWID
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1. Pierce County, Washington (criminal) (continued)

90-1-0G397-5
90-1-00403-3
90-1-00497+1
90-1-00582-0
90-1-005¢8-9
90-1-00650-8
90-1-00651-6
90-1-00855-7
90-1-00736-9
90-1-00774-1
90-1-00787-3
90-1-00788-1
90-1-00789-0
90-1-00796-2

90-1-00802-1-

90-1-00804-7
90-1-00811-0
90-1-00818-7
90-1-00821-7
90-1-00823-3
90-1-00873-0
90-1-00874-8
90-1-00875-6
90-1-00876-4
90-1-00975-2
90-1-00984-1
90-1-01081-5
90-1-01107-2
90-1-01223-1
90-1-111245-1
90-1-01277-0

Hulti
Def
Code

30

35
36
37

42
43
43
43

47
47
47
&7

43

PENDING CASE STATUS - 4/5/9C

&7.00

UPCSVID
UPCSUID; UPCS
UACS; UPCSUID
UPCSVID; UPCS
uncs

UPCSWID

uPCSWID

UPCSMID

uncs

UPCSMID
UDCS(5) s UPCSWIO(2) ;PSP &
uDes(s)

voes(s)

UDesC?)
UPCSHID; UDCS(6)
wocs

UDcy *7y; UPCSWID
Upes(6s

oS

uocs

uDes(7y

uoes(7)

UDcs(7)

UoCs(7y

uocs(s)

uoCse3)

uPcs

UPCSHID(R)
UHCS(3); UPCSWID(3)
uDeses)

uocs(3)

355

0-30 31-40 61-30

59.00

37.00

38.00
14.00

54.00

51.00

51.00
30.00
21.00

41.00

41.00

34.00

40.00

40.00

35.00

32.00

36.00
9.00
25.00
13.00
14.00
13.00
14.00

32.00
30.00
18.00
23.00
11.00
12.00
12.96

15 18

1.72 44.19 74.58
213 a1
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1. Pierce County, Washington (criminal) (continued)

Avsrage:
Counc:

Average:
Count:

89-1-01737-3
89-1-02237-2
89-1-02986-5
90-1-00366-5
90-1-00934-5
90-1-00993-1
90-1-01121-8
90-1-01123-4
90-1-01147-1
90-1-01322-9
90-1-01326~
90-1-01385-
§0-1-01415+2
90-1-01421+7
90-1-01500-1
90-1-1423-3

.
t
7

16

89-1-00846-9
90-1-00364-9
90~1-00743-1
90-1-00837-3
90-1-01078-5

n

83-1-01635-8
£3-1-02341-9
89-1-01689-5
89-1-02046-9
89-1-02670-0
89-1-03054-5
89-1-83554-7
89-1-03583-1
89-1-03754-0
89-1-03842-2
89-1-03947-0

89-1-03956-9

89-1-04046-0
89-1-04102-4
90-1-00041-1
90-1-00174-3
90-1-00181-§
90-1-00206-5
90~1-00267-7
90~1-00326-6
90-1-00365-7"
90-1-00367-3
90-1-00376-2
90-1-00453-0
90-1-00543-9
90-1-00567-4
90-1-00585-2

17

Current
Case Age

13.00
63.00
238.00
132.00
148,00
92.00
128.00
116.00
127.00
84.00
22.00
113.00
48.00
54.00
53.00
114.00
56,00
73.00
69.00
58.00
13.00
i7 .00
30.00
42,00
58,00
52.00
42.00

PENDING CASE STATUS - 4/5/90

08-30 31-60 61-90 Charge
266,00 BURGLARY 157, RAPE 157
210.00 RAPE 24D DEGRES
1.00 CH RAPE 15T
1.00 ASSAULT 24D DEGREE
1.00 CHILD RAPE FIRST(2)
1.00
1.00 CH HOL 15T DEGRES
1.00 CH MOL 1S7 DEGREZ
1.00 RAPE 2ND DEGREZ
1.00 CH HOL 1ST; CH RAPE 1sT
1.00 RAPE 2HD DEGREZ
1.00 RAPE 2HD DEGREZ
3.00 CAILD RAPE 15T DEGREE
3.00 BURGLARY 1ST DEGREZ
1.00 CH RAPE 1ST; CH HOL 157
3.00 ASSAULT 2ND DEGREE
W 0 0 2
139.00 STAT RAPE 2HD DEGREE
41.00 RAPE 2D DEGREZ
36.00 ASSAULT 2MD DEGREE
37.00 ASSAULT 2RD' DEGRES
26.00 ASSAULT 2ND DEGREZ(2) ' |
1 3 4 1
13.00 IND L18(2); STAT RAPE 1S3
63.00 INDECENT LIBERTIES
238.00 CHILD MOLEST 15T DEGRES
132,00 CHILD RAPE, 15T DEGRES
148.00 PUBLIC INDECENCY
92.00 INCEST 1ST DEGREE(2)
128.00 iND LIBS, STAT RAPE IST
116.00 INCEST 2ND(3), INCEST 1ST
127.00 ROBBERY IST, RAPE IST
84.00 ST RAPE 1(2), IHD L1BS*
22.00 ASSAULT 2HD DEGREE
113.00 CH RAPE 1, CH HOLEST 1(2)
48.00 ASSAULT 2HD DEGREE
56.00 INDECENT LIBERTIES
s3.00 CHILD RAPE 157(3)
114.00 ROB1;K101(2);8RG1;RAPE 1
56.00 RAPE OF CHILD IST DEGREE
73.00 STAT RAPE 17 CH MOL 1(2)*
69.00 RAPE 2HD, IND LIBERTIES
58.00 RAPE 2ND DEGREE
13.00 CHILD HOLESTATION 2HD
17.00 CCHHUNICATION MITH HINOR
30.00 INDECERT LIBERTIES
42.00 ASSAULT. 2HD DEGREE
58.00 CH RAPE 1ST; CH RAPE 2ND
52.00 ASSAULT 2HD DEGREE
42.00 ASSAULT 2HD DEGREE(2)
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1. Pierce County, Washington (criminal) (continued)

PENDING CASE 3TATUS - «/5/%¢

Track Case Ko 31-50 61-90 91-04 Charge

c 90-1-00593-5 §5.00 CHILD RAPE 3RD DSSRES
90-1-00739-3 13.00 STAT RAPE 2;CH RAPE 2NOD;
90-4-00754-7 9.00 RAPE 2NO GEGRES
90-1-00769-5 40.00 BURGLARY 187, RAPE 15T
90-1-00791-1 13.00 CH HOL 1ST; ATY CH RAPE1;
90~1-008C8-0 23.00 CH RAPE 1ST; CH. RAPE 2MD;
90-1-00828-4 9.00 ASSAULT 2HD DEGRES
$0-1-00881-1 12.00 CHILD MOL 2HD DEGREE
90-1-Q0932-9 12.00 CHILD HOU 1ST DEGREZ
90-1-00933-7 14.00 CH KOL 1s7
90-1~00936-1 14.00 ASSAULT 28D
90-1-00943-5 11.00 CHILD RAPE 1ST DEGREZ(2)
90-1-00964-7 29.00 CK HOL 2ND; CH RAPE 2ZHO*
90-1-01018-1 12.00 STAT RAPE 1; CH MOL{(2)
90-1-01019-0 14.00 CA4 KOL 1ST; ASSAULT 3RD®
90-1-01020-3 15.00 ASSAULT 1ST DEGREE
90-1-01060-2 14.00 RAPE 1ST DEGREE
90-1-01064-5 14.00 IHCEST 2MD DEGREE
90-1-01075-1 14.00 HURDER - 1ST DEGREE
90-1-01079-3 11.00 IKCEST 1ST DEGREZ
90-1-01146-3 12.00 RAPE 2ND DEGREZ
90-1-01164-1 18.00 RAPE 2MD DEGREE
90-1-01218-4 11.00 ASSAULT 2ND DEGREZ
90-1-01220-6 14.00 CH MOL 1ST; ASSAULT 2MO
90-1-01236-2 14.00 ¢ INCEST 2HD; INCEST 157

Average:

Count: 52 28 1 4 9

D 89-1-02263-1 204.00 204.00 CHILD RAPE 2HD DEGRES |
89-1-02610-6 34.00 36,07 CUST INYERFERENCE 1ST
89-1-03031-6A 179.00 179.00 STAT RAPE 1ST DEGREE
89-1-03031-68 179.00 179.00 STAT RAPE 1ST DEGREE
89-1-03118-5 168,00 168,00 CHILD RAPE 2HO DEGREE (3)
89~1-03346-3 201.00 201,00 CHILD MOLESTATIOX 1ST(2)
89-1-03367-5 141.00 141.00 CHILD HOLESTATION 1ST
89-1-03824-4 104.00 106.00 C€H HOL 1(2), SEX EXP(36)
89-1-03945-3 99.00 99.00 CHILD MOLESTATION 1ST

. 89-1-03960-7 117.00 117.00 RAPE 1ST.DEGREE

90+1-00299-5 72.00 72.00 HURDER 2ND DEGREE
90-1-00323-1 20 56.00 56.00 RAPE 2ND DEGREE
90-1-00325-8 20 45.00 45.00 RAPE 2MD DEGREE
90-1-00373-8 50.00 $0.00 HURDER 2HD DEGREE
90-1-00374~6 14.00 14.00 CH MOL 1; CH RAPE (2}

Average: 111.00

Count: 15 1 4 1 9

Average: 55.886 10.89 £7.72 72.20 153.19

Count: a8 ' &4 18 5 21
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1. Pierce County, Washington (criminal) (continued)

Case Mo
81-1-00002-~1
82-1-02243-0
86-1-01312-3
88-1-01737-18
8§~1-02336-2C
88-1-03745-2
89-1-01060-9
89-1-01202-4A
89-1-01289-0
89-1~01488-4
89-1-01583-0
89-1-01630-5
89-1-01733-6
89-1-02016-7
89-1-02078-7A
89-1-02234-88
§9-1-02288-7
89-1-02435-9
89-1-02494-4A
89-1-02717-0
89-1-02791-9
89-1-02842-1
89-1-02911-38
89-1-02911-3¢C
89-1-02914-8
89-1-02938-5
89-1-02942<38
89-1-02958-7
B89-1-03077-4A
89-1-03141-0
89-1-03187-8
89-1-03211-4A
89-1-03234-3
89-1-03249-1
89-1-03329-3
89-1-03334-0
89-1-03360-9
89-1-03436-2
89-1-03518-1
89-1-03520-2
89-1-03544-0
89-1-03605-5¢C
89-1-0364%-7
89-1-03674-8
89-1-03581-1
89-1-03732-¢9
89-1-03745-1
89-1-03789-28
89+1-03801-5
89-1-03808-2
89-1-03816-3
39-1-03892-9
89-1-03902-0
89-1-03934-8
89-1-03968-2A
89-1-03970°48

Hulti
Oef
Code

Current
Case Age
~2760.00
82.00
243.00
70.00
-356.00
41.00
-20.00
60.00
37.00
42.00
-122.00
183.00
45.00
50.00
136.00
22.00
94.00
19.00
69.00
76.00
13.00
84.00
19.00
i9.00
89.00
40.00
9.00
15.00
12.00
75.00
65.00
48.00
~12.00
-14.00
68.00
141.00
14.00
37.00
70.00
15.00
22.00
25.00
60.00
88.00
58.00
58.00
75.00
78.00
73.00
57.00
85.00
93.00
17.00
50.00
41.00
65.00

DISPOSED CASE DATA - 4/5/90

0-30 31-60
e
e
1.00
~20.00
60.00
3r.00
42.00
o
45.00
50.00
22,00
19.00
13.00
19.00
19.00
40.00
9.00
15.00
12.00
48.00
-12.00
-16.00
14.00
37.00
15.00
22.00
25.00
60.00
58.00
58.00
57.00
17.00
50,00
41,00

243.00

188.00

136.00

94.00

69.00

76.00

84.00

89.00

76.00

66.00

141,00

70.00

88,00

75.00
78.00
73.00

86.00
93.00

65.00

Charge

upcs
ASSAULT 24D
vocs
UDCs(S)
UPCSWID(Z)
UPCS(2)
uPcs

upcs
uPCS(2)
UPCSWID(2)
upcs

urcs

uPcs

urcs
UPICSWID
uPCSWID
uPcs

uPCs, UPCSWID
uPCsSuID(2)
UPCSWID
uocs

uPcs

uPcs

uPcs

uPCs
UPCSHID
uPCs
UPCSWID(2)
upcs

uPCs

UMCS

uPCs
UPCS(2)
upcs

upcs

upcs

upcs

uPCs

upcs
uPES(2)
uPcs

uprcs
UPCSWID
upcs

uPCs

upcs

uPCs
uPCSWID
uPcs
UPCSWID
UPESHID.
urcs

upcs
UPCSWID
UPCSWID
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1. Pierce County, Washington (criminal) (continued)

Average:
Count:

Case Mo
90-1-00534-0
90-1-00594-3
90-1-00611-7
90-1-00613-3
90-1-00614-1
90-1-00644~3

90-1-00682-6 -

90-1-00683-4
90-1-00720-2
90-1-00741-5
90-1-00746-6
90-1-00751-2
90-1-00831-4
90-1-00838-1
90-1-00886-7
90-1-00872-1
90-1-00877-2
90-1-00878-1
90-1-00388-8
90-1-00890-0
90-1-00962- 1
90-1-00978-7
90-1-00982-5
90-1-00998-1
90-1-01003-3
90-1-01041-6
90-1-01084-0
90-1-01105-6
90-1-01138-2
90-1-01139-1
90-1-01140-4
$0-1-01155-2
90-9-01222-2

89-1-00500- 1A
89-1-00500-18
89-1-00670-9
89-1-00849-3A
89-1-0086%-2A
89-1-00861-28
89-1-01075-7
89-1-01147-8
89-1-01219-98
89-1-01422-1
89-1-01443-9
89-1-01417-8

Hutei
Def
Code

Current
Case Age

3s 52.00

40 35.00

46 20.00
48 23.00
48 27.00

63 21.00
45 14.00
65 15.00
65 21.00

~832.00
53.00
56,00
84.00
135.00
262.00
244,00
330.00
- 330.00
84.00
116.00
351.00
353.00
27.00
192.00
197.00
67.00
274.00
230,00

01SPOSED CASE DATA - 4/5/90

256.00

23.00
27.00
29.00

20.00
29.00
20.00
23.00
27.00

29.00

27.00

36.00

35.00

31.00

84.00

&7.00

135.00
262.00
264.00
330.00
330.00

116.00
351.00
353.00

192,00
197.00

274.00
230.00

Charge

uPCsSUID
UPCSWID

ASSAULT 2D DEGREE
ASSAULT 240 DEGRES
upcs

upcs

upcs

upcs

upcs

upcs

UDOMILES

uPICSVID

UPICSWID

UPCs(2)

UPCSWID(2)

UHCS

UHCS

upPcs

UPCSMID(2)

UDCS PERSON UNDER 18
UPCSWID

fecs

UPCSWID

upPCSUID

uocs

uocs

UPCSWID

UPCSHID

uPCSUID

UPCSKID

urcs

uocs

STAT RAPE 1ST DEGREE
STAT RAPE 1, STAT RAPE 2
CH HOL 1ST, IND LIBS(2)
RAPE 1ST DEGREE

UPCSHID

IHDECENT LIBERTIES
UPCSWID, ASSAULT 2HD
UPCSHID(2)

UPCSUID(2)

STAT RAPE 2, IND LIBS
UPCSWIn(2)

UHCS

UHCS

£oCs(2)

UPCsWID, UPCS

UHCS, UPCSWID

RAPE 2HD DECREE

CHILD RAPE 3RD DEGREE
upPcs
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1. Pierce County, Washington (criminal) (continued)

DISPOUSED CASE DATA - 4/5/90

Hulti
Def Current
Track Case No Code  Case Age 0-30 31-80 61-90 91-08 Charge
c 99-1-00775-0 &2 29.00 29.00 UPCSWID
90-1-00826-8 29.00 2%.00 RAPE 1ST DEGREE
Average: 91.58 21.18 49.89 75.37 164.77
Count: 189 11 65 43 69
o 88-1-01878-4 68.00 63.00 CUSTOOY INTERFEREMCE 157
89-1-01896-1 185.00 185.00 CHILD RAPE 1ST DEGREZ
89-1-02057-4 42.00 42.00 ASSAULT 2ND DEGREE
89-1-02142-28 197.00 197.00 CRIM HISTREATMENT 2ND
89-1-03241-6 50.00 50.00 CHILD RAPZ 1ST DEGREE
89-1-03432-9 99.00 $9.00 CHILD MOLESTATION 1ST
89-1-03721-3 85.00 85.00 HOMICIDE BY ABUSE/HUR ZiD
89-1-03757-4 93.00 93.00 HURDER 2HD DEGREL
Average: 102.38 0.00 46,00 76.50 143.50
Counc: 8 [} 2 2 4
Average: 62.22 15.83 48.94 76.20 153.57

Count:

674

107

280

142
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2. Ramsey County, Minnesota (civil)

eEEECETECEE

" RAMSZY COUHTY OCH CASE TRACKING =
-1 =
= CASE HO: CAPTION: =
= CASE TYPE: =
= DATE F1LED: DATE XOL: §or 70 di=P: =
= 344 SiLpAAEELRRR AL LSl ML ARAsSiaa8535554 SALAAALALRELISS2 S L L LL s fALLLILSLL o
= SCHEDULED AGTUAL =
= 0.Pre-Jdi¥ =
= JIMe 1.J18-A2 Trk: /= =
= JIA: 2.J1H-As Trk/Dste: 08/01/89..08/31 =
= JDR: 3.J0R~Az =
= Joc: 4.2DC-A: =
= JiH2: S.J1H2-Az Repars/Date: =
= PTR: 6.PTR-A: Time/Pecding: =
= TRL: T.TRL=AL perd 2z =
= =
= DISPOSITICR DATE: DISP. TYPE: Disp =t ofzp/Tres =
t Hotess -
RS AR T B L K S SR RN E E SO N LY A TSR PR RS S CE S AR AR LH
(6[5‘4RKKAAA‘{l‘Alllltll&5&A&s.(&.;45454‘{4‘/"l'-“&-\lk&&l-tl‘ 35 fapcgprisLLrLLalL
RAKTRKE.DTF Retridye Spec Page 1 of 2

gre-Cancel Fl-Info . f3-Clear Fé-gxpand ~F7-Optfons fa-Sort Spec Fi0-Contimue
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2. Ramsey County, Minnesota (civil) (continued)

Vi5PCSED TASE REPCRT B8y svent
for Period 03/01/89 > 08/31/869

Trk v 0iss & DATE NOI
(24 ki G3/24/39
Jozal:
Aversge:
Maxicrra:
Hinicume
Av:
134 1
PRE [+} 03730788
PRE 07/25/89
PRE 04727789
PRE 05/05/89
PRE G4/14/89
PRE 05/22/89
PRE 05717789
Total:
Aversges
Reximr:
Hinicem:
Avs
L 7
Hxs
S0 1 11718728
sTD 02/02/89
ST 03/16/89
530 11/15/83
§T0 06/06/89
ST 02/27/89
s 10/10/88
§TD 01/09/39
s 09716788
ST0 08/24/88
STD 11/16/83
S0 02/03/89
sT0 11730788
‘17,
Total:
Aversge:
LEESE L T
Hinfmm:
s 2 11730788
570 12/23/88
S0 11710788
ST 07/13/88
sT0 10703788

NOI/DIS?

440.G0
140.09

140.00
140.00

519.00
21.00
28.00

105.00

117.400
91.00
77.00

1028.03

146,26

519.00
21.00

0/7rk

PRE
PRE
PRE
PRE
PRE
PRE
PRE

s7D
sib
s70
s70
S0

sTD

Sid

sio
sT0
b31]

21SP/DATE

08/31/89
05/15/89
08/03/89
08/18/89
08/09/89

‘08/21/89

08/02/89

c8/14/89
08/29/89
08/02/39
08/05/89
08/16/89
08/18/89
08/20/89
08/24/89
08/09/39
08/16/89
08/11/89
08/22/89
08/21/89

08/25/89
08/28/89
08/25/89
08711789
08/18/89

TASE NC

€285475319
€5a95329
C2893573
CO8TL81855
€e3923Z7
€585470877
ce9i2is

c1287¢76
€7891282
C9892597
£x832%62
CX894377
€287489911
€3285559
€789200
€1884197
C7833377
CE35702
€588493922
€4837288

CLEETS63
C9BBLE5T
XB7453950
. 2884964643
C7885273
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2. Ramsey County, Minnesota (civil) (continued)

Tk
xPo
XPo
XPo
xpo

O1SPOSED CTASE REPCRT 3y Svent
For Period 03/01/8% <o 08/3:/89

piss & DATE NHO! NOL701SP
1 12720788 265.00
01/23/89 200.00
03/20/89 134.90
01/12s89 201.00
08/02/88 373.00
Total: 2990.00
Average: 199.33
Raxirm: 373.00
Rinfoim: 134.00
4 04/03/89 149.00
03721789 160.00
02715789 183.00
03/30/89 154.00
03/99/89 174.00
01/23/89 220.00
02/21789 185.00
01,/06/89 224.00
02721789 189.00
Totals 14638.00
Average: 182.00
Haximxm: 224,00
Rinfoxm: 149.00
4628.00
192.83
24

375.00
134.90
17692.00
202.36

s 73
519.00

21.00

o

o/Trk DISP/OA
xpo 08/22/8%
XD c3/11/8%
X0 08/G1/8% .
2P0 08/01/89
xP0 08/16/89

XpPo 08/30/E9
XPD 08/23/59
Xxp0 08/17/89
Xxpro 08731789
XP0 0E/20/E%
2P0 03731789
Xp0 08/25/89
XPO 08/18/8%9
X?0 08729789

TASE HO
CIBTLBLTET
c3s5ai8
289699
CE33T

.£5383055

3891330
CL373104
€53%1810
(=5 rra by
€2835251
CY87463742T
C587450406
C188456389
€4392052

*U.S. G.P.0.:1993-342-500:80011
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