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IN'l'HODUC'I'ION 

This is the final report of an evaluation study, phase II, designed to measure 

• the impac t of a traininr; program condu(.~ted by the Family Crisis Project. The first ) 

report was titled "Evaluation of Police 'I'raininG in Conflict l>1ana;;;cment Conducted 

Ex. the Family Crisis Project" and was submitted to the Project Director and Project 

• Coordinator on February 18, 1972. That report summarized the findings from 150 • 
interviews with Multnomah County citizens who had recent occasion to utilize services 

of l'lul tnoillah County Sherrif' s Division. Because this phase I report was antecedent 

• to the current report, a brief summary of it has been included below. • 
SUt:l,:ARY OF FInDINGS 0;: T~IE PHASE I S'J~UDY 

• The initial study was based upon a structured interview and a completion of a • 
standard questionnaire with 150 Multnomah County Citizens who had recentJ.y had direct 

contact with a Multnomah County Deputy Sheriff. Citizen contacts were primarily of 
'v • a Far:Jily Crisis nat.ure, which had occurred \'1ithin the past three Hecks, and the • 

inlerviews were conducted in the citizen's home. The primary goal was to determine 

if the behavior of those Deputy Sheriffs who had received the FCP Training was 

• different from those who had not been trained. The number of completed interviews • 
W<.lS: trained officers, 62; non-trained officers, 63; anq those called with a/~~~l~~nt 

\-lOrlcer present, 25. For present purposes, those called with .ttJb~111f worker present 

• can be igl'!ored. • 
This initial evaluation was limited to the Multnomah County Sheriff's Depart-

mente It was also limited to those uniformed officers who were under 35 years of 

• ll[:e and had a college degree. These limitations vlere imposed to minimize influences • 
other than the traininG course experience. 

Briefly, the results were as folloHs: 

• 1. There was no difference between the behavior of the trained and the • 

• 1 • 

.. 
non-trained group as perceived by citizen contact. 

2. Citizens nnd a very favorable and positive attitude towards 'members of 

the ~lultno!llah County Sheriff's Department. 

Thus, that initial study did not contribute to answering the question of the 

impact and value of the FC? 'l'raining course. Therefore, a second evaluation was 

conducted. b · reactions obtained from police officers This second study was asea upon 

who had participated in the course in Conflict l·~anagement. 

STUDY DESIGN AND PROCEDURES 

1 t ' would be based upon a patterned It was decided that this current eva ua 10n 

intervieH with a sample of 100 trained officers. After consultation with the 

Project Director and Project Coordinator, a questionnaire format was developed. 

copy of this questionnaire has been placed in Appendix A. This questionnaire was 

A 

num'oer of different reactions from trainees. Both objective, designed to elicit a 

t ' and questions which provided an opportunity for open-ended structured ques'1or~ 

responses were used. 

SOURC~ OF 'rHf,I?lEE 3AJojpr;~ 

t 1 f ement agencies have been AlthOUGh members from seven differen aw en orc " 

included in the on-going t-,inillg progrnI:Js, the current sample included only 

six of these • In addition, no attempt was made to contact representatives of 

f t Members of the law 
tho." those engaged in direct lawen orcemen • agencies other " 

. th 1 erc' '!ultnomah County Deputy enforce~cnt aGencies included 1n . e samp e w • ,'. 

Portlalld State University Security Force; Hillsboro Police Sheriff's Division; -

C·t of Vnncouver Police De!~rt-
I h · t County police Dopartment; 1 Y <-I Department; ~ns 1ng'on 

D t ' An attempt was made to include an ment; and the Portland Police epar·ment. 

tl:'aiuc(?' interviews according to the number of people approximate representation of 

rrho had received this training by departnental designation. 
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.u the time the' intervie\'/~ were conducted, there had been approximately 165 

people who had participated in the basic course in Conflict Management. There 

were a number of people who had taken the basic course and who had also received 

additional training. One law enforcement agency \'1as not included in the sample. 

However, this was not serious bcc~use there had been a total of only two members 

sent to the training course. At the present time, there have been approximately 

180 people tra~ned in this course. The present report represents a pattern of 

responses from slightly more thfln 50 per cent of all law enforcement officers 

trained. 

Interviews with trainees were conducted from February 29 to March 9, 1972. 

The formal training sessi?ns began in December, 1970 and had continued until 

February 18, 1972. ' Since gathering data for this report, additional training 

courses have heen offered. 

CHARACTEHIs'rICS OF TRJ\I1iEE SAHPLE 

'. 
Table 1 presents data regarding the selected characteristics of age, education, 

and current assignment of police officer trainees. Examination of this table would 

inclicate that 61 per cent of the trainee group were between 26 and 35 years of age. 

In tcrrr.s of education, 11 per cent were high school graduates, 44 per cent had from 

one to three years of college, 26 per c'ent 'tlere college graduates, and 17 per cent 

had received post-college training. 

In terms of current assignment, l~6 per cent were classified as street or road 

officers. 'l'hose on special detail or in special administrative assignments totaled 

22 per cenl. Those classified as primarily line officers or basic supervisory 

p~rsonncl from the rank of sergeant and up totaled 32 per cent. The type of current 

assir;nment nppeared to have a somewhat important degree of relationship to trainee 

renct, ion. This has been discussed in~wore detail later in the report. 
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TABLE I 

CHARAC'J:EHTS1'ICS OJ.o' THS POLICE 0.F'F'ICEH 'rHAINJ:SS 

AGE: 

21-25 
26-30 

31-·35 
36~40 

41-45 
46-50 

51-53 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -
EDUCATION: 

8-11 Years 

High School Graduate 

Some ColJ.ege 

Two Years College 

ColleGe Graduate 

Post-Graduate 

- - - - - - - - - - - - -
CURRZNT ASSIGlHGNTS: 

Street/Road Officers 

Special Detail (Detectives, Narcotics, Vice, J~veniles, 
'l'raffic/Fatality Investigators, Arson Invest~gators, 

C';6 

11?~ 

24% 
2(J}6 

26% 
17% 

D. A. InvestiGators, l{obbery/Burf,lary, Special Investi­
gators, Warrants, ;vornen's Protectiv'e Division) 

Special J\ssignr.lent-Administrative 

Admini.strative Supervisor-s, Line Officer Supervisors, 
Other Supervisory Personnel 

RiBher Line Officers--Ljeutenants, Captians, Deputy Chiefs, 
lhldcrshcriffs, Chiefs 

" 

4 

- - - - - - - - - - -

46% 

5% 

25% 
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'1'he relationGhip beh/con the current age and amount of education in this 

• police officer sample was investigated. 

The comparison between two aGe groups of police officers and 

ing amount of education revealed that, generally speaking, younger officers had 

• received more formal education. Of course, this is consistent with current 

practices. 

An attempt was made to divide both age distribution and the education distri-

bution at their respective medians. The distribution of each variable, age and 

education, were relatively equally distributed around the median. The results of 

this dichotomous proportioning has been reported below: 
N 

Age 21-32 Education 8-14 17% 
Age 21-32 Education 15-20 32";6 • 
Age 33-53 Education 8-14 37% 
Ago 33-53 Education 15-20 lL~% 

10Cl;6 

• A Chi-Square analysis was made on the above data. This analysis indicated 

that there was a non-random relationship between age and education significant 

ct the .001 level. In otherwords, there is a definite tendency for younger 

• officers to have a greater degree of exposure to formal education than older 

officors. 

This is an expected result. It reflects the tendency for law enforcement 

• agencies to upgrade educational background as a requirement for employment. 

Ace and Years of Police Exncrience 

A comparison was mnde between the current age of each police officer and the 

nurnuer of years of police experience. Unfortunately, a Pearsonian Correlation 

Coefficicllt uetween these two variables was not made. However, observation of 

the scatter-diagram indicates a strong (.70-- 80) relationship between these 

two variables. In terms of entrance requirements and retirement policies, such 
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,a.re1utionship is to be expected. This point is mentioned primarily to provide 

greater insight into relationships with current assignment and education. . 

Age and Current Assignment 

The relationship between age and current assignment was investigated. This 

was done, in part, because current assigrunent was urobably also related to years 

. ddt' Because age has been demonstrated to be related of police serVlce an e uca lone 

to both education and years of experience, this single factor appeared to have a 

very meaningful relationship to evaluating police officer responses to the train-

ing program. 

The relationship between age and current assignment has been established for 

this trainee sample. Reference to Table I for current assig,runent might help 

interpret the abbreviated designations listed below: 

Street/Road Officers 
Specinl Di~otD.il 
Spec inl A~;fiignment .. -Aclmini[;trD. t i ve 
Administrative Sunervisors (Sergeants) 
Lieutentants and above 

Average Age 

31.0 
35.2 
33.4 
34.6 
45.4 

The above information, without checking it for statistical significance, 

appears to indicate that the first four categorj,es do not differ significantly 

in age. Those line officers classified as lieutentants or above do appear to be 

significantly older than the other four categories. 

These data should be considered when one reviews later information on the 

effectiveneGs of the traininE procram. 'dhile it is not possible to establish 

a definite cauce and effect relationship among police officer characteristics 

and their reactions to the traininG program, some suggestive interpretaLions 

can be only too easily formulated. 

'. 
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OB'L'AlrlrUG REACTlOim '1'0 THAIIHiiG PROGRAH 
'-'--

Trainee reactions to this particular training experience were obtained in two 

different approaches. The first approach was to ask questions that required a 

definitive response. Such questions included the yes and no portions of lea), 

leb), l(c), question 3, question 4, question 7, question 8, question 9, and the 

initial portion of question 10. (See Appendix A) In otherwords, these questions 

could be answered by a yes or no response or by indicating their reaction on a 

five point scale. 

The remaining questions were of a different nature. These included the 

following: question 2, question 5, question 6, comments under question 9, and com-

ments under question 10. The latter response sets provided for a much more open, 

unsystematic, individualistic, and wider ranGe of responses. Such questions have 

the advantage of providing richness and detail and opportunity for expression of 

feelings but lack other desirable characteriestics. The most serious limitation is 

that each person i; not confronted with the same dichotomous or structured response 

pattern. Therefore, responses obtained fro:n these open-ended questions are more dif-

ficult to interpret than tloe.e from the more highly strucutred questions. They can, 

however, provide insights \'/h1ch would be unobtainable from the purely structured 

questions. 

The interview and questionnaire fo'rmat was designed to elicit both types of 

responses. This was done quite successfully. Interpretation and comparison among 

responses becomes somewhat more complicated if open-ended questions are used. 

In the results sDcLion, tabulations of the objective questions has been presented. 

In additioll, tables are provided which indicate the most commonly mentioned theoies or 

ideas from open-ended questions. To conserve space and avoid giving undue attention 

to idiosyncratic concepts, those tables presented in the body of this report have been 

limited to themntic statements which'~ccur at least among five per cent of the sample. 
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RESUL'l'S 

Questionnaire results have been. presented in this section. Only major trends 

have been reported. Additional detailed responses may be found in the appropriate 

appendix for each category. Questionnaire results have been divided into four 

major sub-headings. These sub-headings are: 

1. Application of course learning to official duties with citizens, 
relationships with other police officers, and application in your 
own personal life. 

2. Suggestions for improvement. 

3. General evaluation and comments about the training course. 

4. Identification of officer characteristics related to course 
applications for official duties. 

APPLICATION OF COUrtSE LEf..RHING 

The first question asked was "Have you been able to apply what you hDve learned 

from this course:" .• '1'hi6 stem question \~as follo\'/ed by three separate alternatives. 

These alternatives were: 

(a) in your official duties with citizens? 
(b) in your relationships with other police officers? 
(0) in your own personal. life? 

Each alternative was answered separately by a yes or no response. The officer 

was then pror.lpted to explain further, on each alternative, by being asked "How 

specificially?" Responses to this question have been summarized belO\ .... 

In Your Official Duties v:ilh Citi7.ens 

Sevelrty-ona per cent of the officers responded yes to this question and 29 

per cent res,onded no. Thematic interpretation of their responses has been placed 

in Table II. The most comrr.on responses were: bet tel' understanding of people--more 

insight into people (l6~'6); interviewing techniques (15%); understanding mentally 
" 

ill people, able to relate better to the mentally ill, or recognizing symptoms of 

the mentllily ill (ll~~). 
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TABLE II 

HAVE YOU BEEN ABL"EJ TO APPLY \'!HA'l' YOU LEAHNED FROM 
THIS COUTWE: (a) IN YOUR OFFICIAL DUTIES ':11TH CITIZENS? =================== 

THOSE RESPONDING YES N .. 71 

Easic Resnonse 

11. Better understanding of people--more insight into people 

12. Interviewing techniques 

16. Understanding ~cntDlly ill people; able to relate b~tter to 
mentally ill; or recognizing symptoms of the mentally ill 

2~. Beneficial in communications with citizens 

33. Paraphrasing '. 

Ilt. ].iakinG perception checks 

13. DealinG with people or how we handle people 

22. Nore considerate of other people 

'l'HOSE RESPONDING NO N = 29 

Basic Res~ 

50. No response 

55. Ny job docs nol call for citizen contact 

9 

Percent 

16% 

15% 

the 
11% 

9'/J 

CJ)b 

8% 

~6 

r:Ji' /0 

Percent 

. ' 

• These results indicate that the mDjority of officers learned general and 

specific techniques Wllich helped them interact with citizens. Among officers who 

answered no to this question, the most identifiable reason was that their job did 

• not call for citizen contact. 

In Your R01ationshJn with Other Police Officers 

• Seventy per cent of the officer sample responded yes to this question, and 

29 per cent responded no. Table III provides a breakdown of the reasons provided 

for each officer. The major themes were,that, as a result of this training course, 

• they achieved a better understanding of each other, acquired more awareness or 

understanding of both their own feelines and feelings of fellow officers, and 

improved cor.lmunications. Thosn responses were indicated by less than 50 per cent 

• of the total sample. 

In Your C"'ill Porsonnl Life 

A total of 65·per cent of the trained officers responded yes to this question 

• and 35 pCI' cent responded no. Table IV indicates the major themes mentioned by 

officers. The COlloral thomes mentionod were better understanding and more open-

minded co:n:nunicationEl with my vlife, increased communications and problem solving 

• with my family and femeral understanding with my family. Because there vlere over-

lappinG comments from the respondents, these themes amount to somewhat les8 than 

30 per cent of the sample. 
e. 

Jnterac tio~ !~:l()nr; .-i.l~)licnnts 

The above data indicates that approximately two-thirds of police officers 

• received inform&tion from this traininG course which they could apply to the three 

areas of their relationships with citizens, relationships witll other police officers, 

or in their own personal life. Because these figures are all relatively equal, it 

• could be of some interest to note how many police officers gained in skills that 

10 
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'l'ABLE III 

HAVE YOU BEBN ABLE '1'0 APPLY I'IHAT YOU LEARN"iD JTRCM 
'1'ifT S C-y;:,~:.o.;-=-_i I)) TN YCUR EEL/,ri'IO~iS~lJFS 'tilTH Ol'HS'{ POLICE CFFICl::RS? 

'l'lies!:; RESPOl'lJING YES N = 70 

Ba.sic Resnomie 

l 'J 
<-. Better understanding of each other--greater insiGht 

1:5. 1<ore .3',,'areness or understanding of my own feelings and their 
fe~lings 

16. Better cGmmu~i~ations or we can talk things over 

11. 

Percent 

16% 

16% 

13% 

5% 

- - - - - - - - - ~ - - - - - - - - - - - - - - - - - - - - - - - - - - - -

N = 30 

Basic Res"Oonse Percent --

:/J. BLInk: 

11 . 

• 

• 
TABLE IV 

HAVE YOU BEEN ABLE TO APPLY I,'/HAT YOU LEJd-lNED 

• FRO:" 'EElS C01;HS2: (c) I:r YCll'.~l~~O;::':/~N~P~~~I<~~,;;O~i!;;i\,;:L~L;;;I~F,;E;,,;?========== ======================== 

THOSE EESPONDING YES N = 65 

• 
Basic Resnonsc Percent 

• 20. d t d ' d more open m'.'nded to my wife (communications) Better un ers an ~ng an .~ 

24. Increased communications (problem solving) with my family 

28. General understanding with family 
'. • 

• 'l'EOSE RESPONDING 1W N = 35 

Basic Hcsponse Percent 

• 
50. Ho comlnent 31% 

• 

• " 

• 12 
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cO'lld be Rpplied La more than one areD. Some indication of these gains have been 

pre~entcd below: 

1'hreo yes responses 
Two yes responses 

Three no responses 
Two no responses 

14% 
6% 

There were only 14 per cent of the entire trainee sample who indicated that 

they had not received from this trainine course information that they could apply 

to three important areas of their lives. This should indicate that all but a 

small miniority of trainee participants eained from their experience in this 

particular course. 

Table V presents a sun:mary of the most common recommendations provided by 

trainees. 'Ehis table indicated that a significant concept is to expand Ithe contact 
• 

./ith the menLally iJl. The SI..BE Lab provides both positive and negntive responses, 

there is an indication that about 20 per cent of the trninees 'tIould like rr.ore 

structure and control in the course. The other suegestions represent a small minority 

nnd it is difficult to interpret any group consensus. 

" , 

" 
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TABLE V 

AlE 'J'F:~2S M~Y J:.~PRI)VEj.jEl{}~~ YOU ';lCI;LD I~~~Ccr'~Nl':!m TO 'rHS COURSE? ====== 

Basic Rcsnonse 

19. Expand contac w~ c" ~ t 'th ron,ntally ~11 (both interviewing nnd observing) 

23. Nore SlEE lab--more varied situations presented 

18. Should be structured more, particularly the first two days 

21. Small group sessions should be bettor controlled and structured 

50. Expand or extend course 

40. Star power 'tIas a poor exercise 

35. Use other people in the Black Problel!ls session 

15. )'lore prHcticnl approach to solvir,g p:robler.Js, "how toll, not so 
much theory 

20. E1imino.te the SLEE Inb 

30. QueGtion time spent at mental health facilities--maybe half-hour 
lecture would do 

46. Hare time for Black 1'.inority Problems 

53. No improvements needed 

Percent 

17;6 

12'..6 

11% 

10'fo 

6% 
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This section provides information on responses to a number of questions that 

reflect generol evaluation statements for this training program. Although various 

questions were asked, the overall response puttern was quite similar. Responses 

to the various questions has been summarized in the following sub-section. 

Benefits Roceived 

Responses to the following question have been placed in Table VI. "'1'he 

following are possible benefits that people may have received from the FCU Training 

Project--"Understanding People Seminar". We are interested in your degree of 

agreement reGarding each of the following items:" Each respondent could answer on 

a five point scale from strongly disagree to strongly agree. 

The percentage of police officers who responded with a statement of agree or 

strongly agree to the followicE benefits received from attending this course has 

been listed below: .~' 

Botber understandinB of people 
More knowledGe about irrterviewing techniques 
Better self-understanding 
Better communication with citizens 
More self-confidence 
Better communication with fellow officers 

8c;;'6 
87% 
84% 
8;;;b 
71% 
67/0 

Better understanding of people and mo~e knowledge about interviewing techniques 

were the greatest benefits reported on this training program. Better communication 

with fellow officers and more self-confidence was somewhat lower. 

Henct.ion,"; to 'l'rainin'l.. Acti vi ties 

1'rainee reactionn to nine relatively standard e1emcntn of the traininG program 

have been summarized in Table VII. Becaune modifications were mnde in certain 

aspects of the traininG program, not all activities listed in Table VII were presented 

to all trainees. Tilerefore, a modifi'cution in the analysis approach vias made which 

conBidered the total pattern of responnes and eliminated those trainee responses 
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TABLE VI 

THE FOLLO\HNG ARE POSSIBlZ BENEFI'l'S 'l'HAT FEOPLE HAY HAVE RECEIVED FROM 
'l'trE FCU 'l'Hlnln~;G PiWJEC'L' - "UNL:::<S'rA:WING I~;OPLE SElHNARfl. 'dE ARE 

----.ll.l~Il0§.!~.!2.ll:!.. Y~E~I~~]B!~c AGRE!:;!·:::::l' K~G;\RDHIG EACH Ci? '1'}jE FOIJJ,O':iU:G I'I'E~1S: 

I received the following benefits from attending this course: 

(a) Better under­
standing of people 

(b) Increased self-understanding 

(c) More self-confidence 
.~' 

(d) More knowledge about 
interviewing techniques 

(e) Better communication 
with fellow officers 

(f) Bettcr co~munication 
with citizens 

Strongly 
Disagree 

1% 

1% 

1% 

101 ,0 

1% 

" 

Disng:cee 

4% 

8% 

50/ 
/0 

Neutral 

g;6 

11% 

2CJ'/J 

10)6 

27}b 

13% 

Strongly 
Agree Agree 

51% 38% 

55% 2% 

51% 20% 

20% 

55% 
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wtich,werc listed as not applicable. Results of these second analysis has been 

placed in Table VIII. 

Examination of Table VIII reveals the following totals for responses of 

favorable or very favorable: 

Crisis Unit 
County Mental Health Clinic 
Small Group Discussions 
Follow-up Sessions 
Lectures 
SLEE Lab 
Value of Films 
Black Problems Sessions 
Star Pm'Jer 

8916 
887~ 
8376 
7'1'), 
76% 
71% 
63?6 
54% 
4rfo 

Thus, the Crisis Unit, County Mental Health Clinic and Small Group Discussions 

were viewed as favorable or very favorable by 83 per cent of trainees. On the 

other hand, Black Problems Sessions and the Star Power exercise were viewed as 

favorable or very favorable by 54 per cent or less of trainees. 'Ehe remaining 

items were intermediate between these limits. 

'. 
Corl:r.c:nt.s on Cour.sp. from Fellm" Officers 

The next question was: "Have you heard any comments from your fellow officers 

about this course, its effectiveness and application to real situations?" The 

course trainees indicated that 66 per cent had heard comments and 34 per cent had 

not heard any comments. 

Examination of Table IX would indicate that approximately 30 per cent of those 

police officers who had heard comments reported a positive response. About 10 per 

cent of the total sample reported negative comments. This group indicated that 

most poop+e say the course content does not apply to their job situation. Part of 

this response indicates lack of course effectiveness and part of these responses 

reflect the fact that many police officers are not in direct contact with the 

public. 
'. 
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TABLE VII 

THE FOLLm/ING ARE ACTIVITIES THAT HAVE BEEN USED IN VARIOUS 
1J1HAINING SESSIONS. 'o',S AHE INTERES'.ri~D IN KNOI:/ING YOUR REACTIOl~S fro EACH OF: 

I feel this way about: 

Very Somewhat Very Not 
Unfavorable Unfavorable Neutral Favorable Favorable Atmlicable 

(a) SLEE Lab. 10/6 l~ 23% 

(b) Small group 
discussions 1% lcr~ 6% 37% 4696 

(c) Crisis Unit 5% 5% 23% 64% 

(d) Follow-up 
Sessions ' .. 1% lr.h 39% 2Cffi 1?J;'; 

(e) Value of films 1% 5% 22% 35% 12% 25~~ 

([) lI.:l c t ures 1% 6% 171~ 51% 25% 

(g) County Bental 
Health Clinic 6% 5% 28% 

(h) Star Pm-/er 12% 11% 

(i) Black Problems 
Session 13% 28% 13% 25% 

18 
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':PABill V III 

I feel this way about: 

(a) SLEE Lab. 

(b) Smu.ll Group 
discusGions 

(c) Crisis Unit 

(d) Follow-up 
Sessions 

(c) Value of films 

(r) Lectures 

(g) County Montal 
Health Clinic 

(h) Star Power 

(i) Black Problems 
SesGion 

Very Somewhat 
Unfavorablo Unfnvor~blc 

1% 

1% 5% 

C';6 1% 

19G 7'/0 
."," 

1% 6% 

196 596 

13% 22"/0 

12?b 1796 

" 

19 

'm 

Very 
Neutral Favornble l~avornble ~!:. 

8"/ iO 

1910 

2910 

1'('/0 

596 

1&/0 

16% 

25% 

37';6 

24% 

4'+56 

47% 

51~~ 

28% 

2CP;6 

37/0 

46"/0 92 

46% 100 

33% 88 

16~6 75 

25% 100 

6cp/o 98 

271~ 55 

1'('/0 75 

.. 
\ 

\ , . 
• 
\ 

\ . 
• 

':I'his item was explored with the following qucGtion: "',ias any information 

• offered in the course redundant, that is, you already knew about it through prior 

education or experience?" 'I'o provide clarification, the interviewer added the 

followinG statement, "What we mean by that sta.tement was the course so redundant 

• that it was borinl3"? 

Bp.cause a yes or no response was not provided on the questionnaire, it is 

possible to only Stl.11marize the comments made. Examination of ':I.'able X indicates 

• that there were 98 comments of a positive nature and 22 comments of a negative 

nature. 

~lhe most important total for positive comments was "No, not boring or redundant". 

• (G350 There 'tlere about 15 per cent of comments which indicated that it served as 

either a refresher course or a new slant on material already known~ Five per cent 

of respondents indicated that material was all new or completely different. 

• For those who mildc necsative cornrnentn, the only item that zh01,o/ed some consistency 

related to the Star Power exercine. There were eight per cent of the total sample 

who indicated this negative feeling. 

• Additional Follow-un TraininB 

The trainees were asked the foll~wing question: '~hould there be additional 

follow-up traininc courses offered in this subject matter?" There were 93 per cent 

• of trainees who answered yes and only seven per cent who answered no. This response 

in itself should indicate that the training provided is useful and appropriate for 

police officers. Bccaune over 90 per cent would like additional training, it 

• indicates that they are very satlsified with the current product • 

An attempt was made to find some consenGUS of opinion regrading how often 

such follow-up training" should be p~ovided and how many hours should be used for 

• this traininG. There \I'as great vClriabilil:y in reBponse pattern to this question 
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TAbLE IX 

IIAVl~ YO(J lIEll1m ANY COi·;r·IEN'l'S FROM YOUH FELLO'tI OFFICERS A BOU'l' 
~'l!rs C(jl1F:~;:;, ITS .Ei'l<':~crI'JV~~r:?;:;s AND APPI,]C'A'rION '1'0 P:O: AI , Sl'l'[J/l.1'TONS? 

YES, I hoard comments N=66 

Pod.t i ve or Noutral Comments 

18. Majority \'JnS fnvorably impressed and it helped them in 
handling situations 

20. Mostly good comments, nothing specific 

26. I have heard both extremes--very positive and very negative 

Ne.r:ative Comments 

14. Most people say the course content doesn't apply 

50. NO, I have not heard any comments N=34 

.. 
TABLE X 

1:IAS ANY INFORMATION IN 'l'HE COURSE REDUi'lDMJ1', THAT IS, 
YOT] ALREADY KlJ1!)/ A30V[' ~T TFROmm FinOR Em;CAr~'TON on ::;X.FERIENCID? 

Ponitive Comm0nt~ N=o8 

11. No, not boring or redundant 

15. It \oJas a good refresher course 

12. It was a new slant on concepts I already knew about 

18. n was all new and completely different 

Ner;ative Comments N=22 

19. SLnr power was boring/redundant 

" 

21 ' 

Percent 

18% 

11% 

5% 

Percent 

Percent 

63~6 

g}& 

5% 
5% 

Percent 

8% 
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but two time periods were a[5l'ced upon by a majority. '1'VJenty-six per cent of 

traineos indicated that refresher course should be given every six months, while 

55 per cent indicated Lhat a yearly repont would be adequate. 

There were three time periods which received the majority of votes. Tilese 

were as follows: 

1. EiGht hours 
2. Sixteen hours 
3. Ji'orty hours 

24% 
22;6 
18% 

For those who expressed a desire for refresher training every six months, 

the preferred lenGth of training time was as follows: nine people indicated a 

preference for eight hours; five indicated a preference for sixteen hours; and 

five indicated a preference for 40 hours. Among those who chose a yearly review, 

the following lenGth of course preference was as follows: four people mentioned 

four hours; 14 people indicated eight hours; 15 people indicated 16 hours; four 

people indicated 24 hours; and nine people indicated 40 hours training. 

' . 
Ove!'all }~valu""lt:ion of 'J!his COllrGe 

The trainees were asked a rather global question designed to measure their 

total reaction to the course. This specific question was: ""';hat is your overall 

evaluation of this course?" The follovling responses \.,rere found: 

Very favorable 
Favorable 
Neutral 
Unfavorable 
Very unfavorable 

5Ci~ 
, 41% 

C::% 
4% 
1% 

Thus, 93 per cent of the participants responded on an overall basis as being 

favorable or very favorable toward the course. This item again indicates a high 

level of General sat~sfaction. 

Table XI presents the summary of additional comments made. Generally speaking, 

there was little pattern or consistenpy in response. Many people said that they 

had already answered tllis question on another part to the questionnaire. 
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The last question was deGigned to determine the extent to which the police I. officer nomple felt that the course should be a mandatory one. The wording of 

the questions vIas: "One final question, would you recommend that thls course be 

mandatory for all members of your department?" They 'tlere to answer yes or no, 

• and were given all opportunity to indicate any expect ions to the general rule. 

Twenty-one com~ents were mude about exceptions. These have been placed in 

Appendix LG In all but one case, only one person mentioned a specific idea. So 

that the ideas expressed do not form any real pattern. The onc expect ion was that 

tl1ree people mentioned that training should be offered on a voluntary basis as 

mandatory attendance won't wcrk. Overall 86 per cent said yes nnd 14 per cent said no. 

• Finally, each person was asked why so that he could provide an explanation to 

his response. Those responses which formed consistent patterns have been placed ill 

'1.'aole XII. About ItO per cent of the corr.ments were related to dealiu
t

: with people, 

• r;nird IlG insif,ht and' underst~t!1dinG into other people, and g::l.ininc; self-understanding. 

The oLher statement \·/D.S mentioned by 18 per cent of the snmple and indicated a 

generalized notion that the course was a valuable learning situation and that every-

• one had something to gain by being e),,"posed to this kind of training. 

Ident ific::ltio;l of (laicer C!;[;.rncterif5t1cc 

A special analysis was conducted to determine if there were certai!1 groups of 

• officers who benefited more than other officers as a result of h~ving taken this 

course. If this findillg were true, it could be used to concentrate the training 

.. ,here it \Vould acco!;)plish the most good. If this situation were not true, then it 

would appenr that nIl police officers reGardless of special circumstances should 

benefit from conrr,0 attendnnce. 

It was decided to UBe the first item on the questionlmire as a basis for 

• answerillG the above question. '1.'11is item was worded as follows: "Have you been 
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TABLE XI 

ComrnontG 

11. Quite belleficial--c;enerally valuo.ble 

10. No comments 

TABLE XII 

\'IOULD YOUR RECO>l1·jEND 'l'HAT 'r'HIS COURSE 
BE !{1\l!f'A'rOI~Y FOI{ ALL ~·lE~lh:~~·::; OF YOUH VEPAH'!'j·Ei)'J' __ I:JHY? 

Positive or Neutral Comments 

10. vIc' re in people to peoplo contact, therefore it would be beneficial 
to everyone. We're dealing with people, therefore, we noed the 
insights and the skills 

31. It is Cl very v<lluable 10.::lrning situution. SomethinG to be guined 
by every indi-widual exposed to this type of traininG. 

24. V:halever an officer'G aGGil~nment is (speciDl detail, etc.) he t,till 
deals \vith peopl e, ':lnd thL3 course \tIollld benefit them in c1eali ne; 
\'lith dh;cuGGions, inve~;ti.Gations or vJho.tever 

32. It offers insiGht and und0rstanding into o':her people 

19. Understandinr yourself and other people and their problems is 
necessary in order to do a ~ood job--it would help a person under­
stand himself and other people better 

39. I'lost beneficial for younger and "neMel''' officers 

Ne~~tive CommcntG 

13. It should be voluntary, if they don't want to go, they'll eet 
nothjng out of it 

Percent ---'-

Percent - -

Percent 

6?6 



v':): r. tu ,,)!,ly "Ihn\.. you have learned from this course in your official duties with 

c.i.tj~',('I";~" 'l'lli,j iLc"'1 wn.s chooSen hecause it is a very impo!"tant factor in'determin-

inr; cn'l)'~,(! c:fectjvcne~;G. Second, tbere 'IIns enoueh spread of responses to provide 

[, r::(':IIlllrt~rl'] o(!sis [01' comparison. 

'li!l'ce Clli-Sr;uurc llnalyses were cOl',ductcd. Eac!l item was broken into categories 

,.rHl cc,:';l;,,'ed wit.h the response to the question. On age, for example, the breakdown 

1a Yes la No 

!J:;I'~ 

21-:50 32 10 

31-1,0 27 9 
111-)0 12 10 

It wu~ ncccGGJry to croup officers in the various cateGories in o!"der to provide an 

udeq\,:;Lc 11:,: .. [;(r of cnGCS in each cell. There are technical requirements in comput-

ilre Chi-:.)'ll",rc Llwt require a minimum number for each cell. Education was broken 

(iCJY:II~r.t() t.Lo:..;c cc.>tC'Gories: high school education or less; any length of time in 

co] lei'.' iLChlc;,inc; [,;:t;nduo.tionj and pOGt-colle[';e trainin~. Current assignment W[lS 

divid('J i1.'..o tLc [01Jo .. :i:1[,; three cateGories: Street/Hoad Officers; Special Detail 

nn-1 0f'vC i:,} ;\.;::~iOlJncnt--Ad.niniGtrntive ; Administrative Supervir-orG, SerGeants, 

LicuLcr::!llls, <::nd ot~lC'r line supervisors. 

'l'Le Ill1;:d,E'.r of ;years of police experience was not used because of the high 

rel0.LiO]l[;liir o i.' ace. Police experience ".,oas also somevJhat related to current 

r;O:1(: of the three Chi-Square analyses indicated a staJcistically significant 

ndiitiol1[;!li;'. These results sUf;gest that there were no systematic differences in 

t('r:~,f, of t h(' bt:ncfitf3 received from the course as a function of age, amount of 

educ3t.iUtl, or current ClGGigl1rnent. All groups gained about equally. 

There \,'ClS a sl'l c;ht trend for those with the least education to receive the 

IN.lcl: value from the course. Also, sOnJe tendency for those with the highest rank 

to benefit less. However, neither trend was at all pronounced and as indicated 
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above WD.6 nol statistically siGnificant. On the basis of the above analysis, it 

cnn Le concluded ~hnt there are no svstomat~c d~fference~ ff' ~ ~ ~ _ among 0 '~ccr groups 

in tern:s of benefits received from this tI'nin:i.ng course. Differences of age, 

amount of cducRtion, current nssiGnment do not result in unequal benefit from 

the traininG. B n f" ., f }' , e e ~LS rece~vea rom t l~S tra~ning course appear to be primarily 

a function of the individual's ch.J.racteristics or persollnlity. 

SU}i};ARY AND CO;';CLUSIONS 

The primary reason for this study was to evaluate the effectiveness of the 

IlTraining in Conflict i'1anae;ement" course conducted by the Family Crisis Project. 

A related [,oal was to provide information for the Project staff that might be 

helpful in course improvement. 

The major findines from this study have been briefly summarized and listed 

'below: 

1. Over,.70 per cent of the trainees said that they could apply what 

they had learned either j~ their official duties with citizens or 

in their relationships w_~h oth~r police officers. 

a. l~ifty-nine per cent indica ted that they were able to apply course 

learning in both arens. 

b. Only 17 per cent indicated that they could make no applications 

in either area. 

2. Almost 90 per cent indicated that they had benefited in the two areas 

of better understanding of people and more knowledge about int~rview­

ing techniques. 

a. Sli~htly over 80 per cent indicated that they had benefited by 

increased self-understnnding and better communication with 

citizens. 

b. About 70 per cent indicated that they had benefited in terms of 



• more Golf-confidence tlnd better comrr,unicatioll with fellow 

officcn;. 

• The majority expressed favorable opinionD to many topics and activities 

ill the traininG course. 

4. Ninty-ttree per cent responded with very favorable or favorable in 

• response to "\'/hat is your overall evaluation of this course?" 

5. Ninty-lhree per cent said that addilional follow-up training is needed 

in this subject matter. 

• 6. EiChty-six per cent were willing to recommend that the course be 

mandatory for all members of their department. 

7. Sixty-five per cent indicated that the course had been helpful to 

• them in their own personc(l life. Improved communications and under-

standing between the officer and other fellow members were mentioned 

a number of times. 

• 'l'hefJe results'·are certainly very favorable. 'l'hey indicnte that in addition to 

being an interesting and worthv,'hile activity there is definite carry-over to the job. 

As many police officers mentioned, they are in the "people business". 'l'nat is, they 

• are constantly in contact and interaction with members of the public and fellow 

officcrs. They found the course helpful and of value in the majority of cases. 

Less than 20 per cent indicate that they could not apply course con"!:ent and 

• materinl learned either to their job or to their relations with fellow officers. 

There are some ne3ative aspects to the generally highly favorable response pattern. 

Some of actual course exercises and activities have received low ratings. In many 

• cases, this could reflect conditions which have been subsequently improved. Also, 

a small rnino]'ity indicated that they had received few bencfits from attending the 

course. People differ in their needs and interests so that, almost by definition, 

• 'f g;i ve " l' h ' . 'f 1 'lIlt t' 1 1 you GO~etnlnG Wlle provlaes a gn~n or some poop e, you Wl amos cer Bln y 

alienate others. 
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Bocl,u~e of the predominately positive to this particular traininG course, 

it sllould cortninly ~c continued. The benefits of the progrnm nppear to greatly 

outwci8h any nCGative considerations. 

It ,. t b 11 t k b' f ~ - rl' "on 'oet"leen the results obtained from nll.e;n e \>.'e 0 mL'l..e a rle CO:"Pd., , 

the current study and those obtained from the Phase I study. One miGht wonder why 

the results here are so predominately positive while tIle other study did not 

indicate sicnificant differences between trained and non-trained officers. Part 

of the explanation might be due to the follov:ing differences in the hlo studies: 

1. ~illse I police officers were more homOGeneous. All were college 
graduates, between 21 and 35 years of ase, and members of the same 
police department. 

2. The Phase I study was based upon citizen's responses and this study 
is based on trainee responses. 

3. 

4. 

The Phase I Group of officers represented only one department while 
six ~ifferent departments are represented in the current study. 

The PhaGe: I study is based unon observations of Clobal hehavior Hhile 
this study concentrates on many more subtle and sophisticated items. 

Of course, these differences between Phase I and tile current study do not 

necessarily eX:EJlain the difference in results. Probably the major reason that no 

differences uetween trained and non-trained officers were found in Phase 1 is that 

the perforli~ance of both groups was rated very high. ~Jhen you have O'ou:EJs that 

receive uniformly high ratings there is little opportunity for differentiation 

amonG thelo. In ot}:er.JOrds, in order to measure differences, you must find differences 

present. In the Phase I .study, the lack of enough cases of poor officer behavior 

was an irnport<lnt f<lctor ill not differentiating bebleen the two groups. 

A similar situntion exists in the current study. For example, if one vlClnted 

to determine if there were differences among the departments in terms of depart-

mental trainee's overall evaluation of the course, it would be very difficult to 
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• do so. 'l'hnt is uec.:\U[;C there v/ere only coven neGative response:.:;. 'fhe same example 

holds true for [lttel:1pLing to determine departmental differences on the desirubility 

for additional follow-up traininG. Acoin, this was the reason for choosing the • • first item all the questionnaire for the cOluparisoll of officer churacteristics and 

applicntioll of learnint;. 'fhe fact that there were 30 per cent neG<'ltive responses 

made the analysis possible • • • 
RE;C()~:l<El !J.;ATICrr 

• 
Based upon the results obtained fro~ this analysis, it is strongly recommended 

that the Family Crisis Project Training course be continued. The positive and 
• 

favorable attributes of this course appear to greatly outweich any deficiencies • 

• • 
' . • • 

• • 

• 

• • 

• • 
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APPEIIDIX A 

NO RTm1ES'l' PSYCHOLOGICAL SERVICES 

FAr'IILY ClnSTS TRAINING EVALUATION 

Date: 

Interviewer: ------------------
Case Number: ----------------
Present Duty Assignment: _____________________________________________ Age: 

---
Years of Police Experience: ------
Date Completed Course: --------------- Years of Formal Education: 

Have you been able to aPIJly what you learned from this course: (a) In 
official duties with citizens? Yes your No How specifically? 

1. 

2. 

(b) In you~ relat~onships with other police officers? 
How specifically? 

Yes __ _ No ---

(c) In your own personal life? Yes ---- No --- How specifically? 

Are there any improvements you would recommend to the course? (Explain) 

" 
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3. 'I'he follo",ing arc possible benefits thlt people may 
Training Project - "UNDEP.S'l't\.iIDING PEarLE SEf.lINAI\". 
degree of agreement regarding each of the following 

strongly Dis-

have received from the FeU 
We are interested in your 
items: 

Strongly Not 
Disagree Agree Neutral Agree 

I received the following benefits 
Agree Applicable 

from attending this course: 

(a) Better understanding of 
people 

(b) Increased self-assurance 

(c) More self-confidence 

(d) More knowledge about 
interviewing techniques 

(e) Better con~unication with 
fellOl" officers 

(f) Better communication wi.th 
citizens 

Other: ---------------------------------------------------------------

4. The following are acti.vities that have been used in various training sessions. 
We are interested in knowing your reactions to each of: 

I feel this way about: 

(a) SLEE Lab, 

(b) Small group 
discussions 

(c) Crisis Unit 

Very Somewhat 
Unfavorable Unfavorable Neutral 

(d) Follow-up sessions 

(e) Value of films 

(f) Lectures 

(g) County Mental 
Health Clinic 

(h) Star Power 

Favor­
a.ble 

Very Not 
Favorable Applicable 

• 

• 

• 

• 

• 

• 

• 

• 

• • (i) Black Problems 
Session 

Other: --------------------------------------------------
• • 

5. Have you heard any comments from your £ollm" officers about this course, its 
. effectiveness and application to real situai;ions? ________________ _ 

6. Was any information offered in the course redundant, that is, you already knew 
about it through prior education or experience? _________________ _ 

7. Should there be additional follow-up training offered in this subject matter? 

Yes __ _ No --- If yes, how many hours should be used for this training? 

8. When should these courses be offered: Every 6 months. __ _ Every year __ _ 

other time period ---------------------
9. What is your overall evaluation of this course? 

Very Favorable 
Favorable 
Neutral 
Unfavorable 
Very Unfavorable 

Comments: 

.~ 

10. One final question, would you recommend that this course be mandatory for all 
members of your Department? Yes No __ _ 

\'li th these exceptions : _________________________________________ _ 

Why? _____________________________ ~ ____________________________________________ __ 

~------------------------------------------------------------------------
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APPENDIX B 

HAVE YOU BEEN ABLE TO APPLY \ofHAT YOU LEARNED FROM 
THIS COURSE: (a) IN YOUR o:F'FICIAL DUTIES vliTH CITIZENS? 

THOSE RESPONDING YES 71 

(Figures reported are nwnber of responses) 

Department 
1 

N=53 

Department 
2 

N=l1 

Department Department 
---3:--. __ 4 

N=7 N=6 

Department 
5 

N=1 

11. Better understanding of people--more insight into people 

9 3 1 

12. Interviewing lechniques 

4 5 1 3 

Department 
6 

N=22 

3 

2 

Total 

N=lOO 

16 

15 

16. Understanding mentally ill people; able to relate vetter to the mentally ill; 
or recognizing symptoms of the mentally ill. 

6 1 2 2 11 

24. Beneficial in communications with citizens 

5 2 1 1 9 

33. Paraphrasing 
3 1 1 2 2 9 

14. Making perception checks 

3 1 3 1 8 

13. Dealing with people or how we handle people 

3 1 1 2 7 

1 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

22. Hore cOllsiderate of other people 

2 1 1 

27. Help in controlling a crisis situation 

1 1 1 

15. Made me stop and think when dealin6 with people 

2 

1 

1 

1 

17. Methods of questioning citizens--what to look for and what to ask 

3 

21. Better understanding of myself 

3 

3l~. Altered my attitude tOHard people involved in stress situations 

1 1 1 

26. Attempt to get on other people's level and break barriers down 
' .. 

2 

18. Separate people who are fighting when they are unable to rationally 
communicate. 

1 

19. Cannot think of anything specific 

1 

20. Altered my attitude toward people involved in stress situations 
1 

25~ A review of my sociology major 

1 

28. A little more aware of how I say something, that is, its impact on another 
person 

1 

2 

5 

4 

3 

3 

3 

3 

2 

1 

1 

1 

1 

1 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

29. Understanding defensive aneer and 0.180 body language 

1 

30. Reinforced what I knew in dealing with and understanding people 

1 

31. In a psycholoGical way, personal relationships 

1 

32. More flexible with people 

1 

THOSE RESPONDING NO 29 

(Figures reported are number of responses) 

Dopartment 
1 

N=53 

Depar~ment 

2 

N=ll 

50. No response 

9 1 

Department 
3 

N=7 

1 

Department 
4 

55. My job docs not call for citizen 60ntact 

3 1 

59. Nothing specific 

2 

51. Useless in dealing with irrational people 

1 

Department 
5 

N=l 

52~ Attended /30 recently that I have not had a chance to use it 

1 " 

3 

Department 
6 

N=22 

6 

4 

1 

1 

1 

1 

'rotal 

N=lOO 

17 

8 

2 

1 

1 

" • 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

18. Understanding their reactions or thoughts about given situations. 

3 

31. AdvisinG other officers of how to GO into a crisis situation 

2 1 

32. Interviewing techniques 

1 1 1 

33. Realization of individual differences among officers 

1 2 

15. The way we deal with people 

2 

19. Listening techniques 

1 1 

21. In cooperativ&projects 

1 

22. Comparisons of how we've handled different situations 

I 

23. Listening to people--what they really have to say 

I 

24. Reinforced what I already knew about handling people 

1 

25. Use of praise on the men 

1 

26. Questioning of other officers 

1 

2, 

3 

3 

3 

3 

2 

2 

1 

1 

1 

1 

1 

1 



.. 

• • 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

27. Discussions of course to decide which portions had merit 
1 

28. Caused me to think about whnt impressions we are offering people 
1 

29. Realization that other officers have problems with dealing with people 
1 

30. Got to know other officers better 

1 

THOSE RESPONDING NO 30 

(Figures reported are number of responses) 

DepClrtment Department Department Department Depnrtmcnt Department 1 2 3 l~ 5 6 '. 
N=53 N=ll N=7 N=6 N=l N:::l1 

50. Blank 

15 3 1 2 8 

55. No opportunity for much personal contact 
2 1 

" 

3 

1 • 
1 

• 
1 

1 • 

• 
Total 

N=lOO • 

29 

3 

APPENDIX D 

HA VE YOU BE:EN ABlZ '1'0 APPLY VlHA'f YOU LEAlmED 
FROl1 THIS COUHSE: (c) IN YOUR OWN PERSONAL LIFE? 

THOSE RESPONDING YES 65 

(Figures reported are number of responses) 

Department 
1 

Department 
2 

N=ll 

Department 
3 

N=7 

Department 
4 

Department 
5 

N=l 

Department 
6 Total 

N::22 N=lOO 

20. Bettor understanding and more open minded to my wife (communications) 

4 1 3 1 3 12 

24. Increased coril.'l1unications ~Iith my family 

6 3 2 11 

28. General understandinG with family 

5 1 I 1 8 

12. DC.:llinS ~Ii th people 

2 I 3 

15. Assessment of my role and wife's role 

3 3 

21. Better understanding of my daughter/son 

1 1 1 3 

33. Interviewing techniques 

1 1 1 3 

1 



:Y+. Ed ler cO;:lInunica~ions with my children 

1 I I 

16. Improved relationship with my wife and children 

2 

')r 
c.../ • More aWQreness of their feelings 

1 

26. Eore careful of selection of words and tone of voice used 
2 

32. Aware of my image to my family 

2 

32. jld ler self-understanding . 

1 

13. D':il ling with my far.Jily in a more rational way 
1 

1/+. Don! t Get as cmot ionally involved (angry) 

1 

1'/. l!"tLer corr.:nunications during stress periods 

1 

1 

I 

!ielped wife and I in relating how we feel about everything in general 
1 

1,). IdJ1c La view myself more objectively 

1 

-) -, 
C'-e ALle to discuss things more openly with my family 

1 

2 

3 • 
2 

• 
2 

2 • 
2 

2 

1 • 
1 

• 
1 

1 • 
1 

• 1 

• 

• 

23. Not to make snap decisions and to listen to people 

1 

27. More confident in my own abilities 

1 

29. Better • listening to my family 

30. Questioning of my "tife and more willing to listen to her 

1 

37. Problem solvifig 

I 

1 

1 

1 1 

I 

1 

39. Reinforced what I already knew about dealing with and understanding people 

I I 

THOSE RESPONDItlG NO 35 

(Figures reported are number of responses) 

D8partment Department Department Department Department Department 
1 2 3 4 5 6 'l'otal ---

N=53 N=ll N=7 N=6 N=l N=22 N=lOO 

50. No comment 

12 2 2 3 12 31 

3 



• • 

Ie 51. !lothins specific 

3 3 • 
61. I'm single 

1 1 

• • 

• • 

• • 

'. • • 

• • 

• • 

• • 

• " 

• 4 • 

APPENDIX E 

AHE 'l'HERE IdJY n;,PIWVEI,;Em'S YOU \,/CULD RECO}1HEND TO THE COURSE? 

(Figures reported are munber of responses) 

Department Dl,partlllent Department Department Department Department 
1 2 3 4 5 6 

N=53 N=ll N=7 N=6 N=l N=22 

Posi ti va CO::Jr.:ents 

19. Expand contact with mentally ill (both interviewing and observing) 
12 4 4 1 6 

23. }10re 
8 

SLEE lab--more varied situations presented 
I 3 3 

18. Should be structured more, particularly the first two days 
5 2 2 2 

21. Small group sessions should be better controlled and structured 

2 

1 

531 2 

40. Star power was a poor exercise 
1 r 1 1 5 

35. Use other people in the Black Problems Session 
3 2 3 

15. 1·;ore practical approach to solving problems, "how to", not so much theory 

~ 

N=lOO 

26 

17 

12 

11 

9 

8 

5 1 6 

20. Elir;linate the SLEE lab 
2 4 

30. Question time spent at mental health facilities--maybe half-hour lecture 
would do 

2 3 

46. Hore time for Black Niniority Problems 
2 3 

48. Mix police, social workers, probation officers, mental health, etc. 
I I 2 

10. No comn:ent 
2 I 

28. Small Group sessions didn't have enough time 
III 

I 

6 

5 

5 

4 

3 

3 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

2). 'Better physic.:;l setting--O<etreat house, etc.) (Di.sturbnnce among e;roups) 
21 3 

12. More time nllotcd for Star Power 
I 

25. Should have more un~erstanding of one's self 
2 

32. ~!ore time spent on interviewing techniques 
1 

3l~. Some ... JOmen should be in every group session 
1 1 

39. The "hard" chairs are not conducive to good learning 
2 

45. Eliminate Black Problems session 

11. Nothing specifically 
1 

13. Use a (recidivism) juvenile and court counselor in a session 
11 

14. Use voluntary. officers in SLEE lab, rather than Hctors 
1 

16. Better "mix" of e:qlerienced and ine)..'perienced officers 
1 

17. Have people co~e in who have had particular problems 
1 

22. Content or timinG of films should be improved 
1 

More personal interviews, less lectures 
1 

1 

1 

2 

26. Follow-up sessions (in the future) ~hould be on a voluntary basis as it 
creates scheduling problems 

2'1. 

1 

Tried to do too much at one time 
1 

31. More centered to ... mrds police problems themselves 
1 

33. Class size too large 
1 

" 

2 

2 

2 

2 

2 

2 

2 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

: 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

. 36. Maybe use moderator--panel discussion method 
1 

37. Bethod of teaching not related enough to officer's duties 
1 

38. Let people know what to look for in the course 
1 

41. More lecture time 
1 

42. "Hix l1 of eroup--mental health and 10.\,1 enforcement is eood 
1 

L~3. Less time for group sessions 
1 

44. More theory nbout human understanding 

1 

1 

1 

1 

1 

1 

1 1 

49. Use transactional analysis and gestalt methods for better personal understanding 

1 

Ncc;ative Corr.ments 

50. Expand or exte~1d course 
3 4 2 1 

53. No improvements needed 
1 4 

55. Use the SLEE lab only for inexperienced officers 
1 2 

51. Expand exercise in behavior description nnd other communications content 
2 

52. 

57. 

Breakdown barriers initially at course beginning 
2 

Need better orientation recarding what to expect from the course 
1 1 

1 

10 

5 

3 

2 

2 

2 

54. More instruction for officers on how to get people to use available social 
agencies 

1 

56. BrinG in juveniles or other young people 
1 

58. BrinG tOGether cOnllnand police 
1 

3 

1 

1 

1 



1 

• • 



., 
1- ~~ , ' .-

r. • I APPENDIX G (e). Value 
1 

of films 

'LillI!: I~OLLCMmG ARE AC1'1 VI'rIES '1'}lA'1' HAVE BEEU USED IN VARIOUS 
Very F'avora.ble 9 1 I 1 12 

'£RAINING SESSIOUS. \'1£ ARE: IN'l'ERESTED IN KNOWING YOUR REAC'lIIONS '1.'0 EACH or': 
l"nvorab1e 19 6 2 1 7 35 
Neutral 8 3 2 2 1 6 22 I. Somewhat Unfavorable 3 1 1 5 

O~'ibures reported are number of responses) • Very Unfnvorable 1 1 
Not Applicable 13 2 2 8 25 

Dept Dept Dept Dept Dept Dept (f) Lectures 
1 2 -L 4 .2..- 6 Total 

Very Favorable 14 4 2 1 4 25 

• N=53 N=ll N=7 N=6 N=1 N=22 N::I00 • Favorable 28 4 3 3 13 51 
HeutrRl 9 2 2 1 3 17 

I feel Lhis way about: Somewhat Unfavorable 2 1 2 1 6 

Very Unfavorable 1 1 

(a) SLEE Lnb. Not Applicable 

• Very Favorable 27 4 4 4 3 42 • (g) County Mental Health Clinic 
Favorable 14 3 1 5 23 
Neutral 3 1 3 7 Very Favorable 29 10 4 4 1 10 58 

So:ne\-/hat Unfavorable 3 1 1 1 4 10 :Favorable 19 1 2 2 4 28 

Very Unfavorable 3 7 10 Neutral 1 1 3 5 

Not Applicable 3 2 1 2 8 Somewhat Unfavorable 3 3 6 

• • Very Unfavorable 1 1 

(b) Small Group Discussions Not Applicable 1 1 2 

Very Favorable 26 6 3 5 6 46 (h) Star Power 
Favorable 19 3 3 1 11 37 
Neutral 3 3 6 Very Favorable 5 3 1 6 15 

Some\."hat Unfavor._ble 5 2 1 1 1 10 Favorable 0"" 2 1 1 1 6 11 

• Very Unfavorable 1 1 • Neutral 3 2 2 2 1 10 

Not Applicable 
SomeV~lat Unfavorable 5 1 2 4 12 

Very Unfnvorable 1 1 2 3 7 

(c) Crisis Unit Not Applicable 37 3 2 1 2 1.5 

Very !<'avorable 36 8 5 5 1 9 64 (i) Black Problems Session 

• Favorable 11 3 2 7 23 • Neutral 2 3 5 Very Favorable 6 3 1 1 2 13 

Somewhat Unfavorable 3 
i 1 1 5 Po.vorablc 12 4 3 3 6 28 

Very Unfavorable 1 1 Neutrnl 5 1 1 5 12 

Not Applicable r 1 2 Some'vlhat Unfavorable 8 2 3 13 
Very Unfavorable I 1 1 1 5 9 

• Cd) Follow-up Sessions • Not Applicable 21 1 1 1 1 25 

Very Favorable lit 3 It 3 1 I. 29 
:Favorable 17 6 1 3 12 39 
Neutral 9 1 2 5 17 
Somewhat Unfavorable 1 1 

• Very Unfavorable 1 1 2 
Not Applicable 11 1 12 • 

• " • 
2 

1 • • 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

: 

APPENDIX H 

HA V}~ YOU m;A:'\D ANY CO:~jEN'I'S F'HOM YOUR F'ELLOV/ OF'FICEI~S A.!30U 'I' 
':I.'HIS COUHSE, l1'S EFFEC~L'IVEI':ESS AND APPLICA'l'IOH TO HEAL SI1'UATIONS? 

(Figures reported are number of responses) 

Departr:;ent Department Department Department Department Department 
1 2 3 4 5 6 

N=53 N=11 N=7 N=6 N=J. N=22 

'l'ot al 

N=lOO 

18. Majority was favorably impressed and it helped them in handling situations 
14 1 2 1 18 

20. Mostly good comments, nothing specific 
5 2 2 

26. I have heard both extremes--very positive and very negative 
3 2 

19. Not too much comment either way (positively or negatively) 
3 

31. Interviewing techniques could be used immediately . ~ 
1 2 

33. Better understanding of people's actions 
1 1 

13. Gave insight into themselves 
2 

2 11 

5 

3 

3 

1 3 

2 

16. Helps to acclimate new officers into the department. 
time and understand people bette~ 

They seem to take more 

1 

27. Gave the officers more self-confidence 
2 

12. Generally older officers could apply what they learned 
1 

1 2 

2 

J. 

17. No n~r;ni.ive cor:Hlients--!b.ve heurd favorable comments about the sodal worker's 
role in our department 

1 1 

21. Most agree the contuct with the r.1entally ill was helpful 
1 

" 

Particularly effective in dealing with a potential suicide armed with a gun 

1 

1 1 

1 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

2!~. 'They've bGon nble to cO:l!raunicate better with mentally ill people 
1 

28. Older officers were r.1ore constructive in tho course 
1 

30. Gained insight into fellow officers 
1 

32. Small group sessions were a waste of time 
1 

34. Most of the older officers felt it was of little value 

Negative COr.1r~ents 

1 

50. No, Have heard either- no cornr.lents or nothing specific 
657 16 

14. Host people say the course content doesll't app:i.y 
7 1 

25. SLEE lab actors weren't too realistic, they curried it too far 
It 

15 • NeV/or officers 
.~ 

found the course content about family beefs just 
1 

29. CouX'se does not seem to apply in a "hot situation" 
2 

1 

didn't 
1 

...... ~ ............................................... ~as~ ______ .. _______________________________ .LJ ____________________ _ 

1 

1 

1 

1 

1 

34 

9 

4 

apply 
2 

2 
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• 

• 

• 

• 
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• 

• 

• 
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APPENDIX I 

'liAS ANY INFO;if.:ATIGN OFFERED J N TEE COUHSE HEDUNDt\N'l', TIlA'l' IS, 
YOU AIJ{EADY KNT:;'d ABG[j'r IT THHCUGH PIUCH EDUCA'frCN OR EXPEHIENCE? 

(Figures rCl)orted nrc number of responses) 

De:pnrtr:1ent 
1 

11. No, not 
34 

15. It was a 
4 

Dcpnrtment 
2 

N::II 

boring or 
9 

Department 
3 

N=7 

Department 
4 

Positive COr.Jments 

redundant 
5 1 

Good refresher course 
l~ 

Departr.Jent 
5 

N=l 

Department 
6 

N=ll 

14 

1 

Total 

N=100 

9 

12. It was a new slant to concepts I already knew about psychological theories-­
redundant, but not boring 

5 5 

18. It was all new and cOr.Jpletely different 
2 III 5 

17. Served as a stimulus to things you knew or had learned earlier 
2 '~l 1 4 

ll~. Lectures were redundant and didn I t add to our Pay. and Soc. forrr.al education 
3 3 

16. Method of delivery was very favorable, therefore, was not boring 
3 

21. Course was useful 
2 

25. More benefit to a newer officer co~pared with an experienced one 
1 1 

24. Much was repetitive but still worthwhile 
1 

NeGative CO~:lncnts 

19. Star power was boring (redundant) 
3 1 

1 

1 

13. A lot of it was just common knowledGe. 
rnmbled 

Some of the group discussions just 

2 " 1 

1. 

3 

3 

2 

2 

8 

3 

• 
i 
I 

I 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

2'~. Outpatient nnd crisis unit were nn old 
"1 

-

~ehash of a similar story 
2 

20. Lack of pnrticipntion and orGanization by teachers had a negative effect 
1 1 

23. SLEE lab \'lUS boring 
1 1 

26. Interviewing techniques were boring 
1 

27. l3lack Sessions was of limited value 
1 

28. Films not very valuable 
1 

50. Yes, whole course boring and a waste of time 
1 

'1Ii" 

2 

3 

2 

2 

1 

1 

1 

1 



• 

;. .' 

• 

• 

• 

• 

• 

• 

• 

• 

APPEIWrX K 

vIHAT IS YOUR OVE;.lALL EVALUf,1'ION Oli' THIS COURSE--CO~;MEN'rS: 

(FiGures reported are number of responses) 

IJvp~lrt..r:lent 

1 
DepClrtment 

? 

N=ll 

Department 
3 

N=7 

Department 
. 4 

Positive Co~ments 

11. Quite beneficial--generally valuable 
12 3 2 

lU. no corr.r.wnts 
9 l~ 1 

Department 
5 

N=l 

31. Similar or additional training should be offered 
3 1 2 

22. Understandine mentally ill is useful for everyone 
2 2 1 

Department 
6 

N=22 

7 

3 

1 

1 

26. Contact and understanding people is what our job is all about 
;l 1 

'0' 

23. 'rhe course gave llIe a better understanding of myself 
3 --B·:t tel' understanding of Police--Citizen relations 
3 

12. Instructors were very competent 

1 

1 

1 

Total 

N=lOO 

25 

17 

7 

6 

4 

4 

4 4 

16. I~nowledce gained, interview techniques and different methods of approach to 
people have greatly facilitated my work 

2 1 3 

30. A course more suited for newer officers 
2 

33. l'l1is course is tfreally needed" 
2 

34. ComllIunication techniques were valuable 
1 

37. Greatest benefit from contact with fellow police officers 
" 2 

1 

1 3 

1 3 

1 2 

2 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

25 . Shot:ld have a "rC'fcl'ral" scrvice nvnilable for officers with their own personal 
problcr.:s Crt re<11Hy therapy type) 

1 1 2 

20. It was R cood expel'icnce--initially had doubts about older officers response 
out the results wore positive 

2 

41. Ho opportunity to use course concepts 
2 

39. SLEE lab woe valuable 
1 1 

2 

2 

2 

24. Nature of police work makes it imperative that officers take a positive look 
at human nnture 

2 

29. I brought back very valuable techniques from this course 
1 

32. Hand-outs nnd literature should be available for further study. 

35. Star Power is valuable exercise 

38. Increased self-confidence 
' .. 1 

2 

1 

1 1 

1 1 

1 

Social Work Counselors could be used more, but they're not always available 1 21. 
1 

19. Course was quite satisfactory, expect for the SLEE lab 
1 

18. You now look more at the course of a problem rather than at the immediate 
solution 

1 

15. Got a lot oul of the SLEE lab, mental health facilities, and the book 
IIr.rhe Inlimate Enemyll 
1 

27. I was made aware of the various social services available 
1 

13. More impressed with group discussions than with SIEE lab 
1 

40. Served as an excellent refresher course 
1 

2 

1 

1 

1 

1 

1 

1 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Nt:., e;a t i ve C()!l1i!1ents 

, , 

;;3. COlH'[;e rcquil'Cf: some rostructurinf,--instl'uctors need more organization and 
planning of the course 

3 1 1 2 7 

28. It should be seared to a more practical level 
4 

50. Course was a complete waste of time for me 

52. Officers knew more about Imnd1ing people than the instructors 
1 

51. Redundant in dealing with the mentally ill 

54. Group could use "sensitivity training" 
1 

lLt. ~lost of the time was spent re-hashing thinGS everybody kno\-ls 
1 

'. 

3 

4 

2 2 

1 2 

1 1 

1 

1 

• • 

• 

• 

• 

. , 

• 

• 

• 

• 

• 

APPENDIX L 

'rJOULD YOU RECC:':r'lSiID 'l'!!A'r 'l'lIIS COURSE 
BE j''iANDA'l'ORY FC:~ ALL 1':~I'l:::~1 ... 1~S (j.E' Y OUR DEPAR'l'}lf~m'? loJI'l'II 'l'HESE EXCEPl'IONS: 

(FiGUre,s reported arc number of responses) 

Department Department Department Dcpartr~ent Department Department 
1 2 3 Lt 5 6 'rotal 

N=53 N=ll N=7 N=6 N=l N=22 N=100 

17. Should be offered on a voluntary basis, as mandatory attendance won't work 
123 

10. After three years experience 
1 

11. Brief orientation course first, to explain the course content, then let the 
officers voluntarily attend 

1 

1 1 

12. One-half of the department, and don't distinguish between assigments, ar;e, or 
experience 

1 

13. Administrative officers 
' . 1 

11+. Officers with six or more years experience would not be as receptive 
1 

15. Those who already have knowledge of the course content 
1 

16. Send uniform officers, jail officers, do not send detectives 01' command 
personnel 

1 

18. Offer an additional two weeks for only recruits, after one year's street 
experience 

1 

19. Send all new trainees frou now on 
1 

20. If time and. llianpower allows, send everyone 
1 

1 

1 

1 

1 

1 

1 

1 

1 

21. No exception, but with a pre-orientation to put the men in a proper frame of 
mind to understand the course's value 

1 1 

1 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

. . . 
22. Within the scope of priorities 

1 1 

2 7 Sund all line and special detail officers, only administrative officers that -;;. , 
volunteer 

'2 l•• Sergeant and comrr.nadcrs should have a specialized program 

25. This course should be a standard part of in-service training 

26. Exclude awninistrative and staff officers 
1 

1 

1 

1 

27. Mandatory for all new officers, re~ervations for officers with ten or more 
years experience 

1 

1 

1 

1 

1 

1 

28. Careful consideration to the individual's scheduline situations, such as shift 
assigrunents, school attendance, etc. 

1 1 

'. 

" 

2 

i . 
, 
' . • • 

• 

• 

• 

• 

• 

• 

• 

• 

• 

\lOULD YOU m,:cC:/V:"';I':D 'J'llNl' TIlIS C(~(II\S~ 

BE NilNDATOHY F01~ ALIo 1,;::;r·E\E;~S OF YOUR Dr;PAl\'I'i·:EN'1.'? WHY? 

(FigurcD reported are number of rcsponseoS) 

Department Deparblent Departrr.ent Department Department Department 
1 2 3 4 5 

,.. 
~ b 

N=53 N=ll N=7 N=6 N=l N=22 N=IOO 

Positiv(~ CO!'1!:1Cnt r; 

10. We're in people to people contact, therefore it would be beneficial to everyone 
Vle're dealing with people, therefore, we need the insights and the skills 

9 3 2 4 18 

31. It is a very valuaule learninG situation--something to be gained by every 
individual exposed to this type of traininG 

9 1 2 6 18 

2 l•• \~'hatover em officer's assigmnont is (special detail, etc.) he still deals with 
people and Lhis course would benefit them in dealing with discussions, 
investir;ations or whatever 
41 319 

__ J 

32. It offers ins~ght and understandinG into other people 
2 1 2 I 2 

19. Understanding yoursclf and other prople and their problems is necessary in 
ordor to do a Good job--it vlOuld help a person understand himself and other 
people better 

8 

415 

39, Nost beneficial for younGer and "ne\'/er" officers 
1 1 3 5 

27. Restructure so that the course offers more emphasis on the individual officer 
and why he acts a certain way 

2 2 4 

29. Cor:lmand people are rer;1oved from present contact with the public and tend to 
relate by their prior contact experience. ThiG courae would sive them the 
opportunity to better understand current problems and current thinking of 
citizcns 

3 I 

22. These theories of communication skills are applicable to inter-department 
communicalions--o. common problem internally 

3 

23. Because of the self awareness eaincd 
3 

1 

3 

3 
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• 

t • 
33.. Bd t.er underst..nnding and conuflunicn Lion with the mentally ill 

'I ' ... , 2 1 3 

IG. Some offic0ro Rrc Ret in their woys and older officers would benefit in 
chanrillf, their uttitt:cds. 'l'l1i6 courDe helps prepare a new man in indoctrinating 
him into the IfSe~lr.lerll side of life 

2 

37. COr:l~~alld personnel would most definitely benefit and gain a greater under­
standillg of subordinates 

2 

2 2 

38. Course leads to more uniformity of applications of this type of information. 
Everyone should be applying it the same 

1 1 2 

05. No comment 
1 

11. Command officers should see the material used and the way we're approaching 
problems 

2 

1 1 

12. Lots of officers don't have PsycholoGY or Social Science background and this 
course would help. 

1 

17. Person without this train~lg would be at a disadvantage 
1 '. 

28. For their interpersonal dealinGs, include the civilian employees also 
I 

34. It increases the officers confidence in many situations 
1 

1 

1 

1 

1 

35. S,)minnr directly hits at one of the cornman police problems--our present mental 
outlook, etc. We are our own biggest problem 

1 1 

25. Even if a person doesn't learn anything, at least he's mnde aware of the 
problems he vlill run into 

1 

!£r:ative Cor:::nents 

1 

13. It should be voluntary, if they don't want to go they'll get nothing out of it 
1 1 1 3 6 

51. It would not be that beneficial 
2 1 

14. It doesn't have any value. (Condense the course to 1-2 days) 
1 

2 

3 

1 

II 

•• • -;--?-;" Only thoGe officers in direct citizen contac t could benefit. from the course 
1 1 

• 

• 

• 

• 
'. • 

• 

• 

• 
" 

• 
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