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MICHIGAN DEPARTMENT OF CORRECTIONS 

SPECIAL ALTERNATIVE INCARCERATION 

MARCH 14, 1989 

SENATE APPROPRIATIONS SUBCOMMITTEE FOR CORRECTIONS 

S~ecial Alternative Incarceration, S.A.I., is a 90 day program of 
strict discipline, hard labor, physical training and drill 
modeled after the military, along with programming in education, 
group counseling, substance abuse and life skills. The intent of 
S.A.I. is to develop within the young offender a sense of self
esteem, individual responsibility, self-discipline and a solid 
work ethic. 

S.A.I. opened in March 1988, at Camp Sauble. Camp Sauble is 
located in Freesoil, about 22 miles northeast of Ludington, MI. 

Since opening 446 probationers have been admitted to the program. 
Of those 193 have graduated, 140 have been terminated for various 
reasons and the balance, 113, currently in the program • 

A survey of probation officers supervising S.A.I. graduates was 
done in late February 1989. The probation officers were asked to 
indicate the probationers adjustment on probation as GOOD or 
POOR; were they EMPLOYED; if they had been ARRESTED on a new 
offense; and if there had been a TECHNICAL PROBATION VIOLATION 
resulting in incarceration. 

Al though it is very early into the program and the survey was 
quite simple in design the results are very positive. of the 176 
graduates we have data on 161 or 91.5% are classified as: 
employed/good; unemployed/good; employed/poor and 
unemployed/poor. Fourteen (14) of the 161 have technical 
probation violation pending or have a hearing and hav(;. been 
reinstated on probation. The remaining 15 or 8.5% have been 
rearrested or incarcerated on a probation violation • 



• SUMMARY OF S.A.I. GRADUATES AND FAILURES 

MARCH 1988 - FEBRUARY 1989 

STATUS OF GRADUATES 

EMPLOYED UNEMPLOYED EMPLOYED UNEMPLOYED TECH NEW 
GOOD GOOD POOR POOR SENT ARREST 

REG I 30 15 1 6 5 57 

II 27 15 4 6 2 54 

III 38 9 1 9 4 4 65 

--95 39 6 21 4 11 176 

54.0% 22.2% 3.4% 11.9% 2.2% 6.3% 

134 76.2% 27 15.3% 15 8.5% 

161 91. 5% • 1 shot to death 

STATUS OF FAILURES 

PRISON JAIL CONT PROB TOTAL 

REG I 23 3 2 28 

REG II 24 2 3 29 

REG III 22 4 0 26 

69 9 5 83 

83.1% 10.9% 6.0% 

Average Prison Sentence For A Program Failure: 2 years 6 months 

• 
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MARCH 1988 - FEBRUARY 1989 

ADMISSIONS ••• • • • • • • • • • • • • • • • • • • • • • • • e , • • • • • • • • • • • • • 0 • • • 

TERMINATIONS 

Unqualifierd. • •••••• . . . . 
Medical •••••••••• . . . . . . 
Rule Violations •••••••• 
No Improvement ••• 
Program Refusal. 

· ............ . · ......... " .. 
Graduate ••••••••• . ....... . 
Total Terminations 

3 
23 
24 
10 
80 

193 

0.9% 
6.9% 
7.2% 
3.0% 

24.0% 
58.0% 

In Program Feb. 28, 1989. • • • • • • • • • • • • • • • • • • 5 • • • • • • • • e , • 

TYPE SENTENCE 

RACE 

Original Sentence 
Probation Violation ••• 

Black ••••• . . . · . . . . 
Whi te •••• . . · . 
Hispanic •• . . . . . . . · . 

. . . . . . . 

.. • • • • 0 e 

. .. . . . 
Asian •••• . . · . • • • II . . . . 

AVERAGE AGE ••••.•••••• · . . . . . . . . . . . . 

229 
217 

205 
231 

9 
1 

19.7 

51.3% 
48.7% 

46.0% 
51.8% 

2.0% 
0.2% 

446 

333 

113 

Page 2 



ADMISSIONS BY COUNTY 

REGION I 
Wayne •.••••••••••••••• 127 

REGION II 
Hillsdale. 
Oakland •••••• 

. . . . . .. 
Genesee. 
Saginaw •• 
Macomb ••• 

. ..... 
• • • • • • 0 •••••• 

Bay ..••.•••••••••••••• 
Isabella •••••••••• 
Washtenaw •• 
st. Clair • ••• 
Shiawassee •• 
Monroe •••• 

. . . ..... . . . . . . . . . . 
Lena\vee •.• " ••••••.•••• 
Midland ••••• 
Livingston. 
Clare •••••• 

• :I ••••• 

.. ....... . 

9 
38 
35 

5 
3 
1 
7 
5 
7 
2 

10 
7 
1 
3 
2 

Region Total ••••••• 0 • .135 

REGION III 
Berrien. 
Barry •••••• 

· ...... 
Eaton. . . . . . 
Ionia ........... e ••• 

Montcalm •••••••••••••• 
Kalamazoo •• 
Schoolcraft ••••••••••• 

· . . . ... 
Antrim ........ 0 ••••••• 

Grand Traverse ••• 
Leelanau. • • • • • • • • • 
Jackson •••.•••.•••• ~ .•• 
Muskegon •••••••••••••• 
Branch •.•••• II ••••••••• 

Kent ......... . . . . Benzie •• 
Manistee •••• 

· .. 
Ottawa •••• . . . . . 
losco ....... 0 •••• 

Marquette •••••••• 

. .. 
. . 

Alpena •••• • • e , •• 

Newago •••••••••••••••• 
Missaukee •••••••••••• , 
Wexford ••••••••••••• 

16 
4 
2 
1 
2 

21 
1 
1 
1 
1 

20 
13 

4 
12 

3 
8 

20 
4 
2 
4 
3 
1 
3 

28.5% 

30.3% 

• 

• 

Page 3 

• 



• 
Correcllons 
Commission 

Roberl S. Axford 
Thomas K. Eardley, Jr. 
James H. Lincoln 
DUllne L. WAlers, M.D. 
Conrad MallclI, Jr. 

Jnmes .J. Bll1llchnrd, Governor 

Department of Corrections 
Grandview l'IA7,a 

(Corner of Michlgan and Grand Avenucs) 
1'. O. Box 30()03 

Lansing, Michigan 4!l909 
Robert Brown, Jr., Director 

FACT SnEET 

SPECIAL ALTERNATIVE INCARCERATION 

JULY 21, 1989 

PURPOSE: Alternative to prison. 

• 

• 

Teach self esteem, responsibility, discipline and solid 
work ethic . 

CRITERIA: Male 17 - 25 years of age 

Physically and mentally able to participate 

Never been to prison 

Never convicted of Criminal Sexual Conduct 1st, 2nd or 
3rd degree; Assault With Intent To Commit Criminal 
Sexual Conduct 1st, 2nd or 3rd degree; Arson or Child 
Pornography 

Michigan Sentencing Guidelines must have an upper range 
of 12 months or more 

RESULTS: Based on first 16 months of operation 
I 

Admissions. . . . . . . . . . . . . . . . . . . . . . .. . . . . . . 66/, 

Terminations 
Unqualified ........ . 
Medical ............ . 
Rule Violation ..... . 
No Improvement ..... . 
Quitters ........... . 

3 
30 
31 
20 

1 J 1 

0.5% 
5.7% 
5.7% 
3.7% 

2 LI .2% 

Graduates ........... 326 60.2% 

In Program June 30. 1989 ............... 123 

92 % of graduates todate have remained arrest free 
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CAPACITY: 120 beds 

LENGTH OF PROGRAM: 90 days 

COST: Approximet1y $5,500 per probationer per 90 days 

OTHER INFORMATION: 

RACE: Black •••.•.•.. 45.8% 
White ....•...• 52.4% 
Hispanic •••... 1.7% 
Asian ....•.... 0.1% 

AGE: 1 7 ••• t •••••••• 12.1% 
1 8 •• " ........ . . 21 .0% 
1 9 •••••••••••• 23.1% 
20 . . . . . . . . . . . . 13.7% 
2 1 •••••••••••• 11 .3% 
22. . • • . e • • • • • • 7.7% 
23 D •• s •••••••• 3.6% 
24 •••••••••••• 5.0% 
25 ••••••••••• i: 2.5% 

AVERAGE AGE: 19.7 years 

... 
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P.A. 287 

8-1-88 

1. E. 

(7-1-88) 

STATE OF MICHIGAN 

34Tf-f LEGISLATURE 
REGULAR SESSION OF 1988 

,lIh'oduccd by SCHlllol'S N, SmUh, Weillol'n IIl1d Hill'cill 

AN ACt}' io establish s)lccial nllernalive i'lcarcerlllion units; and to pl'escribe certain pow(!rs lind Julies of 
the dcpartmcnt of cOrl'eclions and county sheriffs, 

The People (If lhe SllIle of Miclti{ICIII If/wet: 

Sec, 1. This act shall be !mowll and llIay I.w cited 'IS the "sJlecial alternative il1(!arccratiun nct", 

Sec, 2. As used in this act: 
(:I) "Department" means the delllu'trncnl of concclions, 
(b) "Unit" means Il special allel'llative incarcel'alioll unit 

Scc, 3, The department shall estaolish sJledal alternative incarceration units [01' the purpose of IWlIsilllf und 
trainillg probationers eligible [01' special allel'/laUvc incal'cm'lllioll pursuant to seelioll :31J of chaptcr XI of the 
code of criminal pl'OCetlul'e, Act No, 175 of til(! Public Acts oC 1927, being section 771.3b of the Michigall 
Compiled Laws, A IH'obationer who is placed ill a unil hy a court shall be transported Ly lhe couuty sheriff 
uirectly to a unit and shall not be procll!lsed thl'ough the depal'trllclIL's receptioll center fOt, priSJJIll!n;, 'rile 
department may transect' a p"obatioller CI'OIll 1 lInilLo ullotlH!I' unil at the <Iepm'LlIlenl's discretion, (\ul'illg the 
pl'Ouatioll!!I"S illCan!CI'ation ill a uniL 

I 

Sec. 4, 'rho units shall provide a progranl of physically Sll'OllllOUS wod' and exercisc, patterned aflcr military 
ua!lic training, llnd other prognlnHllillg us determined by lhe department and aJlPflJvcd by the cO/lllllission of 
cOITccliollS, 'rhe tel'ln of UlIY probationer's illl'al'cel'atiul\ ill II IInit shall /lot exceed !)() days, ' 

Soc, 5, At any lime during a pl'obalionel"s incarcol'ution in a unit, but not Im;s than 5 days befo,'c thL! 
lll'olmliollm"s expedcd dale o( release, the deJlartlllent shall c/!l'lify to the scnL!!lIcing court as to wheLhcr the 
proualionel' has satisfactorily cOll1pleled lhc COllrl:le of training at tilt! unit, 

Sec, 6, A prouationer who {ails to work diligelllly and productively at the pl'ogTlIllI of thc unit, or who (ails to 
obey the rules of behavior established [0" the unit, lIlay be reported to the senLencing court (or possible 
revocation of probation nnd may uo hOllsed in a county jail while awaiting a probation revocation deLerminalioll . 

Sec, 7, This act shull tuke effed July I, 1988. 

Sec. 8, This act shall not tal,c effect 1I111ess Stlllilte Bill Nu, 6n) oC tire 8,Hh Legislature is enacted into law, 

(92) 
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This lIeL iH ordered Lo lake ilrllIHltiiute c((ecl. 

Approved ................................................................................. . 

Govcrnor. 

\~ .......... .,. ~""""'"--
~~"I-~ 

Secrcl.Hry of the SCllale. 

Cleric of the HOllsc of Heprescnlalive!l . 

St· 
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P.A. 286 Ul E ' . v-rJ I (. J: J V g: l~ 
t " OF cuwne/iuNs 8-1-88 

I.g. AUG 1 1 1(')F'r ' .• ,J.J 

(7-1-00) COMMUNI ry At nltl'/I) 1/\ ' 
, " 'f, /J1~'Il"',\ 

STATE OF MICHIGAN 

84TH LEGISLATURE 

REGULAR SESSION OF 1988 

••• I" 

I ntl'odllced by Senators Welhol'n, N, SlIIith and narcia 

ENROLLED SENArrE BII.lL No. 691 
AN AC'}, Lo amelld chapter Xl of Act No, 175 of the Puulic AcLs of Hl27, elllilled liS HIll!!llclcd "All ilct to 

revise, consolidate, and codify the laws I'/llatillg Lo crilllillal I)/'ocedllre alld to deri/w the jurhlllicliotl. jlowcn;, 
and dulies of courts, jut/ges, and other ufficers of till! COUl't lIndel' the Jll'uvisiollS uf this nd; lo provide laws 
I'u!t\tiye to the rightl! uf pel'SOIlS Hccused of criminal offenses lIod onJinallcc viulaliulls; to p/'ovide [CII' the [lITc:;L 
of persons chal'gct! with 01' SUi:lpccled of cl'irnillal Offelli:leH alld ol'dinllllce viohltiolls; til pl'ovid~ for bail of pel'S()Il::; 
al'l'ested fo/' 01' accused of criminal offellses and ordintlllce violatiuns; to provide for Lite examinaLion uf pcrsons 
accusnd of crimillal offenses; 10 regulate the procedurc I'elativl! Lo gralld juries, iudictl/WIlLS, illforlllaLions, alld 
proceedings Lefonl L!'ial; to provide fOl' Lrials of persons complaincd of or indicted for criminal offense:; nml 
ordinance viola lions and lo provide for the procedul'l! in those tr'ials; to pl'Ovide f()I' judgments and !;enlcIlCCS of 
pe/'sons convicted of cl'iminal offenses and ordinance violations; Lo pwvic/(l (o/' pl'ocec/ure rclating' to new II'ja/:; 
and appeals in criminal and ord i nance v i()latioll cases; to provide U UII iform systelJl of proba tion I h rUlIl£!lIllll tlr is 
stute IIl1d Lhe lIppOillLll1enl o( probation officers; tu pl'escribe the powers, duties, alld COrllpcrtsatioll of pl'OIJalion 
officers; ~o pl'Ovidc penalties for Lhe viulation of lhe duties of IJl'ubalioll offi!:!!,.!;; to IH'ovide for prUCedlll'l! 
governing proceedings tu pl'evclll crime anti pruceedings for the discovery of crime; to Jlrovide fUl' (I'e;; uf 
officers, witnesses, Ilnd others in criminal aud ol'llinance violatioll cases; to set fo"th lIliscellarwolis Jll'ovisiulIS us 
Lo criminal Pl'ocechll'e ill ce,'tain cases; to provide l7enalties fOl' the violation of cel'lain provisions of this acL; and 
to I'epenl al\ acls and )llll'tS of aels inconsistent with or cOlIll'aVl!lIinl£ any of the pruvisions of this acl," as 
amended,lJeing sections 771.1 to 7'11.111a of the Michigan Compilcd Laws, by adding section au, 

The Peu/lle oj lite S/(/Ie of AI kit il/(/ J! clillcl: 

Section 1. Chapter X I of Act No, 175 of Ihe Public Acls (If j!J27, as amendcd. hein/{ i:lecliolls 771.1 to 771.11a 
of the Michigan COllIpiled Laws, is allH!ndeliby adding section :H.l Lo I'ead Hl; follows: 

CIIAP'J'EH Xl 
Sec, ::lb, (1) In addition Lo any olher terms or conditions of prooation provided {or under Lhis chapl!!/', Lite 

coul'l Illay I'equi!'e ullder II probation ol'del' that a pel'SOIl convicted of a cl'illle, except a el'illle specified ill 
subsection (10), for which 11 selltence in a slale C(uTcctillnal futililY may ue ill\Jlui:lcd shall i:llltbfllclllrily cUlllplelc 
a 1)I'ogl'arn of incarceration in 1I special alternative incarceralion unit, The progl'ar/l shall he eSlalJlislred and 
opcl'aLeu oy the depal'lrnent of corrections as Jlrovided in t hc spccial altcl'nativc incarceratioll act. 

(2) In oruel' fOl' a peI'son to be placet! in u special alternative incarcC!ration pl'Ograrn, the pcrsoll shall IIlcN all 
of the following requiremcnts: 

(a) 'rite persoll is /lot less than 17 yean; (If age 1101' ilIOn! than 25 years of age alllw lime uf sentcncing, 
(0) The person has /lever served a sentcllce of iOlpl'ii:lOllmclIL in a i:ltate corrcclionul facility, 
(c) The pl!rson would likely be sentenced Lu ill1pl'i~unrnenl ill II sLaLe cOl'I'ect.iunal facilily, 'fbl! court ~hall 

consider thl! sentencing guidelines eSlaulishm} by lhe ::;Upl'C/llC l'Ollrt ill lllillClrlg a detel'lllinOlti')1I lIl1dCl' this 
subd ivisioll, 

(Ull) 

ft. 
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(<.1) Thu PUI'SUII is physically aulu to purticiptlte in the spcl!ial altel'llalive incarccratiull 11I·OI~I'anl. 
(e) The \l!!l'SOIi does not appeal' to have any IIll!lltal handicap thal wuuld 11I'event participation in the spccial 

alternlllivc incal'cel'alion l,,·og-ralll. 
(8) Deforc a cou!'t can place a )!!I'SOIi )lIU'SUlIlIl to this seclion, 1111 illitial illvestigatioll shall uc completed uy 

the probation uffice!'. 'rhc initial illvesLig'aliun shall establish thal the JllH'SOIl Illccts the 1'(Hlui!'t!IlWnlS of 
slluscclioll (2)(a) to (e) . 

(II) Aflt!!' 1\ pCl'son is placed ill a spcciltl a\lcl'llIItive illcltl'ccl'aLiun (H'ogrlllll, the depltl'l/llclll shall establh;h 
that the persoll IIIcets thc l'cC)uil'CIlIClltS of suh:HJclioll (~)(II) 10 (e), If the )lUl'SUIl does flul meel lhe "equi!'cllleills 
of suuscctiull (2)(n) l~) (c), the persull shallue ri!lul'Il(!d Lu til(! court fOI' st!nlellcillg. 

(5) A llllt'sun shall not be placed in a »rognllll of special altm'lHltive incal'cCl'alioll unless the person consents 
to lhe placement. 

(6) In evel'y casc in which a )JCI'SOIl is placcd ill a special altl!rnative illcal'cel'ation unit, the cler\< of the 
sentencing' court shall. within 5 working' days afte)' the placellICnt, mail lo the depal'lillellt of eOI'I'l!(!lioIlS a 
certified copy of the jutigllICnt of sentencu and the }Jreselllelll:e illv(!stigaliull repurt of the person ueill!:" placed, 

(7) Upon I'cceiving a satisfactory I'eport of pel'fol'lnance in the program frol11 llw dl!pal'llllelll of cOl'I'ecliolls, 
thc cOllrt shall Iluthorize the release of lhe person frolll cOllfinement in the specia! alternative illCal'Cel'alioll 
unit. Howevel', It pel'soll shall not ue placed ill a unit for llIore lhan 90 days, 'I'he receipt of 1111 unsatisfactory 
l'epol't shall be gl'ounds fUI' revocatioll of probalion as would IIny othet· violation of II condition 01' lel'lll of 
probation. 

(8) A terlll of speeial alternativc incarceration shall he scrved in lhe Illannel' provideu in the special 
aHernative inctlrcenllioll act. 

(9) A person shall nol be im'llrcel'ated in a speciul alternative incarceralion ullillllOl'e lhan once, 
(10) A persoll who is convicLed of any of the following crimes shall /lot lw eligible fOI' special alternative 

i/lcarcel'ation: 
(a) Section H5c, 520b, 520c, 520d, or 520g of the Michigan pUllal code, Act No, :328 of the Public Acts of 

19B I, being sec lions 750.1 ,15c, 750.520b, 750.520c, 750,520d, and 750.520g of the I\lichigall Compiled Luws. 
(b) Section 72, ?a, 01' 75 of Act No. :328 of tile Public Acts of l!):il, heing scctiolls 750.72, 75ll,n. and 750.75 of 

the Michigan Compiled Laws, 
(e) An allelllJlt to cOllllllit a crime descriLed ill subdivision (a) 01' (b). 

Sec lion 2. This amendatory act shall lake effcct July 1, 1988, 

Seclioll 3. This anwlHlnLol',Y ",t shall /lot talw effect ulliess Senale Bill No. G!J~ of the 81th L.egislature i:l 
elH\cted ill~u law, 

This act is orliel'ed to Lake illlnwdialc effect. 

Secretlll'y of the Senate. 

Clerk of the /louse of Hcprescnlatives, 

,. 

AJlproved ................................................................................. . 
" 

Govcrllol', .. 
2 

.' 
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STAFFING 

POSITION FTE's 

Deputy Warden 1.0 

Inspector 1.0 

Lieutenant 2.0 

Seargent If.O 

Corporal 5.0 

Corrections Officer 15.0 

Nurse 1.0 

Clerical 2.0 

Naintenance 2.0 • Food Service Supervisor 1.0 

Cook 3.0 

Probation Officer 1.0 

Counselor 1.0 

public Horks Supervisor ~ 1.0 .. 
Work Camp Supervisor 15 .0 

TOTAL 55.0 

• 
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SPECIAL ALTERNATIVE INCARCERATION 

MONTHLY REPOHT Fun :_......::J~u:.:..:.ne=--__ , 19_Q2 

NUMBER IN PROGRA~I BEGINNING OF MONTH ............................ 100 

NUMBER OF NEW ADMISSIONS •••••••••••••••••••••••••••••••••••••••• 61 312 

TERMINATIONS: 

RETURNED TO COURT-UNQUALIFIED. •••••••••••••••••••••••••••••• a 1 
RETURNED TO COURT-MEDICAL DISCHARGE......................... 1 lQ 
REJUR~IED TO COU~T-RULE VIOLATOR............................. 1 13 
RETURNED TO COURT-NO [MPROV01ENT ............. 0.............. 3 16 
RETURNED TO COURT-PROGRI\M REFUSAL .......... 0................ 10 73 
SUCCESSFUL PROGRAM COMPLETION ••••••••••.•••••••••••••••••••• 26 ]94 

TOTAL TERMI NATIONS •••••••••••••• o ••••••••••••••••••••••••••• _4_1 _ 30_7 _ 
. 

NuttBER IN PROGRAM END OF ~mNTH .................................. 120 

NEH ADMISSIONS: 

TYPE OF SENTENCE: MONTII 

CONDITION OF ORIGINAL SENTENCE... 35 
AMENDED SENTENCE/PROBATION VIOL.. 26 

RACE: . 

BLACK. • • • • • • • • • • • • • • • • • • • • • • • • • •• . 27 
\·IHITE ............. :.................. 33 
HIS P AN Ie ...... ., ........ of .. .. ... .. • .. .. .. .. .. .. .. • .. .. 1 
ASIAN/PACIFIC ISLANDER........... 0 
UNKNOHN/OTHER ..................... : 0 

AGE AT TIME OF ADMISSION: 

17 ~ .. .. .. .. .. . .. .. .. .. . . . . . . . . . . . .... . . . . . . . 9 
lB ............................... 13 
19 .......... ~ .... fI ••••• 8 ••••••• , ••••• 11 
20 .... e ••• It ••••••••••••••••••••• • _~9_ 
21 ............. G ••••• 0 •••••••••• • _..:::..6_ 
22., ...•.•.••••.••.•......•..•... . _=3_ 
23 .............................. . _~3_ 
24 .............. I: • " 4. ..... ., ••••••••• '_.:.l-3 _ 
25 ............................... . _-,-4_ 

YEI\R- TO-.DATE 

171 
141 

133 
176 

3 
o 
o 

37 
66 
69 
48 
36 
22 
13 
J 2 

9 

---' ._-- .. --.-- -.-' -_. . .. ----

• 

... 

., ... -- . . ---



'. 
.. 

, " 

• 

• 

PACE 2. SPECIAL ALTERNAT1VE. INCAnC!!nATI01~ 110trl'llLY fU!PQRT 

ADMISSIONS UY JUDLCIAL CIRCUIT/COUNTY; 

C11~CUU: CO'lNI.I tlli.liTll YTQ 

REG10N I 
02/tl2 \.JA YIH~ _J..9.._ .• _.7.5.. 

REGION 1 1 
01 1I11.I.$nALE 
Ot. (1/\ \.: I , J\ I~ II 
0'/ GENE::;t!E 
10 SACINA\l 
16 Ml\COI'\\"I ') I!" 

I .... I 

1 n BJ\Y 2(, 

21 lSJ\UEl.l.J\ 
... , ') ... - UJ\$IiTl!NA\I 
::.! 11 !:i I\N J t.J\C 
2S1 CL1NTOIJ 2', 

C\1J\T 10'1' 
31 s·r ~ CL J\ iii: 
35 S H 1 A \/ J\ SSE E 
30 NONor(E 
39 LEN A \IE E 
LIO LI\PEER 
112 M11Jl.AHU 
'1'\ LIVING::iTON 
52 HurWN 
5 tl TUSCOLA 
~)5 CLM<E 

CLAO\l1 N 

REGION I I t 
02 nElml EN 
O~ C3 /\ fc \"c '( 

EI\TOH 
00 ION 1/\ 

110NTCALH 
09 K 1\ I. 1\1'11\ i: \J U 

1 1 /\LGE \"( 
LUCI! 
SCIIOOLCfU\FT 

12 B /\ I< 1\(; J\ 
HOUCIITOH 
KE\.JEENA\.J 50 

1 3 ANT1H M 
Cf{ TnAVEftSE 51 
LEELANAU 

04 JI\(.\<"~O\.l 

HU~KEC:ON 

IH"c/\NCH 
KEIJT 

nEl~7.1 E 
1,\ 1\101 I ~.; TEl! 
(ITT J\ \1/\ 
11l:;1:1l 
OSC()(JA 
11J\I<QIJETTI! 
1\\,1:"',11/\ 
1\ I. (;u 101/\ 
I1C1I-rnlor<ENCY 
pnE5QllE 1 SI.£! 
NE ~1J\l';O 
OCI~t\l'~1\ .' 
111 !.)SI\UY.Ef:. 
~1l~i:FU1<IJ 

1 NCIII\11 
1.;()GI~.lll C 
t: \'\111 T 
CIIJ\I<I.EVO 1 X 
r.: 0 ~.\ el) 11 110 I~ 
I\I(EI~M:; 

uGEI,\I\\1 
V /\HlI\I\<EN 
CJ\LHfJUH 

U I CKEI·jSON 
l1WI~ 

l'lE"IOI'lIl~I~~ 
Cl\!~$ 

::iT. JOSEPH' 
(J't'S ECc'J 
KJ\LKM~I~I\ 
cr, 1\ \.1 t: (j 1( I) 

D\'!LTI\ 
1\ \- LEe Ml . 
11 I!CI"I S 'f 1\ 
O::~CEuLl\ 

1'll\CK 1 N I\C 
CHl r"PE \11\ 
l.A\(E 
CI\I!80YCAN 
MASON 
TOTJ\I! 

/'\ONTH 

4 
o 

~ 3 

., 
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ADMISSION BY CENrrRAL OFrENSE CATECORIBS 

__ .1.111 Ql'l ... :njI. u. .l..'( __ 

Ori12inal 
,,, n t. . r:I V_I'_'.'''.!. • :") t'! t'! 1\ e ~ 1_ ~ 

ASSAULT LESS MURDER 

rULOUN I OUS A!JS AUI.T ••.......•. . ~ 

ASSAULT TO HOEI ............... __ 1_ 
. ~ 

~IANSLI\UCHTER ••..••••.•..•..•• __ Q_ 

NECLICEN'I-:' HOMiC1DE ............ -..!L.-

ROBBERY UNAIlMEO •••.....•...•• _2-

LARCENY FROM PERSON o ••••••••• 

BREAKING & ENTERING " " " " .. " ... 
BREAKlNG ~ ENTERING AUTO ....• --.JL. 
LARCENY FROM AUTO ............ ~ 

LARCENY FROM BUILDINC 

LARCENY BY CONVERSION 

o 

() 

LARCENY OVER $100 .... ........ 0 

RECEIVING & CONCEALINC •....•. 4 

UTTERING' PUBLlSH1NC .......• 1 
~ 

fORGERY 
• " " " ••• 0 " " " " " " " " " " " " " " 

CARRING CONCEALED UHAPON ••••• 

MAN\JF ACTUHE CONTrWI.En sun .... 

o 

~

o . ---

DELIVERY/lNT TO OEL CaNT ~)UD • ~ 

POSSESSION OF CONTROL-ED ~uo .. -..0.-

DEL I V II NT TO DEL I V COCA 1 HE ... -1L

POSSESSION OF COCAINE .......• ~ 

U.D.A.A. "" to.""."""""""""""."" _2_ 

-L 
. 0 

_L 

- •.• Q_-

-D-.. 

_1_ 

.-<L 

--1.._ 

-L 

.-.JL 

1 --
-'2._ 

_L. 

_1..._ 

3 ---
-.~-.

....l.._ .• 

_9 ..... 

...!L

-D-:.._ 

~-
...l.. __ 

_1 __ 

OTH[! n "" fa • " " " " • " " " " • " " " • " " " , ". --1- ~_ 

ATTEMPTS ARE INCLUDED IN THE OfFENSE LISTING 

_'iJIA.r( - Tn - 0 {\ IE. 

Orllll.nCll 
:1 Ii': 'UJ:..Dlllt P V N ~ 

-L 

5 

.-L 

-_Q..

J_ 

_L 

-L 

~4_ 

_L 

_D-

1 

_0_ 

~ 

l.L

_2_ 

-1._ 
2 . 

.JL_. 

.l.

..L-
• 1 ...... 2 __ 

-~-
-L 
• __ 0 __ _ 

....JL 

--L 

--L 

JL 

-L. 

-L 

-.L. 

J

..2-

-L

.-L 

...L.... 

2-
_CL_ 

-L-

-1L_ 

". 
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CONTINUATION OF ADMISSIONS BY COUNTY 

I ngahm •.•...•..•• it • • • • 3 
Roscommon. • • • • • • • • • • • • 2 
Ca 1 houn. • • • • • • • • • • • • •• 12 
Dickenson ••••••••••••• 1 
Iron. . . . . . . . . . . . . . . . . . 1 
Cass ... e •••••••••••••• l 
st. Joseph •••••••••••• 3 
crawford •••••••••••••• 5 
Delta ................. 1 
f.'lecosta. • • . • • • • • • • • . • • 1 
Osceola ... e •• It • • • • • • • • 3 
Mackin~c •••••••••••••• 1 
Chippewa •••••••••••.•• 1 
Mason ••• o............. 2 

Region·Total •••••••••• 184 

COUNTIES WITHOUT ADMISSIONS 

REGION II 
Sanilac 
Clinton 
Gratiot 
Lapeer 
Huron 
Tuscola 
Gladwin 

REGION III 
Alger 
Luce 
Baraga 
Houghton 
Keweenaw 
Oscoda 
AlcoLa 
Montmorency 
Presque Isle 
Oceana 
Gogebic 
Emmit 
Charlevoix 
Arenac 
Ogemaw 
Vanburen 
Menominee 
Otsego 
Kalkaska 
Allegan 
Lake 
Cheboygan 

41.2% 

Page 4 



ADMISSIONS MY CRIMINAL OFFENSE 

Assault less murder •• . . . . . . . . . ~ . 
Felounious Assault. • • • • • • • 0 • • • • • 

Assault to rob ••• . . . . . . . . . . . . . . . 
Manslaughter •••••••• . . . . . . . . . . . . 

10 

13 

10 

5 

Negligent homicide •••••••••••••• 1 

Robbery unarmed................. 17 

Larceny from person ••••••••••••• 10 

Breaking & entering ••••••• . . . . . .125 

Breaking & entering auto •••••••• 14 

Larceny from auto ••••••••••••••• 7 

Larceny from building ••••••••••• 17 

Larceny by conversion ••••••••••• 1 

Larceny over $100 •••..•••••••••• 9 

Receivving & concealing ••••••••• 32 

uttering & publish~ng ••••••••••• 10 

Forgery.e .. oe ••••••••••••••••••• 5 

earring concealed weapon •••••••• 6 

Manufacture of controled sub •••• 2 

Delivery/Intent to deliver •••• • • 

Possession controled sub. • • 0 • • • • 

Delivery/Intent cocaine •• · . . . . . . 
Possession of cocaine •••• · .. . . . . . 
G.D.A.A. . . . . . . . . . . . . . . . . . . . . . . . . 
Other ••• . . . . . . . . . . . . . . . . . . . . . . . . 

8 

1 

52 

38 

32 

31 

• 

• 

Page 5 • 
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November 8, 1980 

I .. 

Senat.or Jack Welborn 
11t.h District 
Roam P, Capitol Building 
r.o. Box 30036 
Lansing, Michigan 48909 

:},~ar Senator Nelhorn: 
, I 
t ~. 

~1\' name is rand 1 am writing to YOll regarding Camp Sauble;' 

" 

Llj(~ Hichigan rections experimental al~ernative to prison which 
i!3 located in Freesoil, Nichigan. " 

rli' Ron, , graduated as Administrative Porter on November 2, 198A 
from Camp Sauble. The events which led to his incarceration I shall not el~bora~~ 
on, but ,.,i11 simplr say m son is a co-de endent addict with a rother who ,'!, 

remembered \/hat a kind an oving son Paul once was. Imew he was an addi~' 
who needed to hit bottom. (We had admitted him to a clinic and he relasped~ 
I also \mt'ked for St. Clair County Circuit Court during my sonls proble~ w h t.he 
tal'!. ' , ··1 "" , 

& after cormli tting a felony, seemed to be on his way to prison. But T ~~~w .• 
if he: could sta\' a'oJay from drugs long enough to remove the toxicJty of., the. Drugs 
from his system enabling to begin to thinJ( clearly, held be the gentle young man 
! knew as my son. \~e let" sit in jail for four months prior and up' to Ih1a ' 
sentencing. I argued with the St. Clair. County. Probation Department and l(qn in 
order to keep" out of prison. For he surely would have COIl1I1itted suicide. 
An event he nm! admits ,~ould have taken place, 

'j'll;;! .TIJdge, , .. ho .~ anced worked for an:i who 1m'9\\ q's baclt:ground, suggested Camp 
Saubll:' to.1- ~1 agreed to be the first probationer fran St: C;:1ahr' C~nty ',: 
incarcerated at Cump Sauble. ' ., . : 

r.;o say the Camp I s transformation Of~l lias less than a miracle would be an 
understatement. 'ro say Camp Sauble gave life back to Paul would be accur~te. J 

.1 \'IilS shaped and molded into a strong, determined and solid young ~n in qO 
long and very di fficult days. '11,e staff didn I t show him how to .succefi!d but instead 
c.-eated situations in lIhieh Paul himself discovered he £Q!Ild succeed. 

Today"l resides at Huron lIouse,' Port Huron, Michigan, 'Jhere he continues to 
amaze everyone including ·me. As his mother J knell I would have lost him forever 
had he be sent to prison. But. t.han\ts to, Judge Cordell I s insight and Camp Sauble I!? 

lofOnderful staff and program, m~' son is ;..11 ive and fighting for his life and a . 
place in Loday's Imrld. 1113'S goin~1 t.o make it.! .! • 

. ;.' ' .... ,." .... ," . . ", ......... ,".' . ""', .,., .... " •••• t 



--------~---

• 

• 

• 

i\I~Jc. 2 • 

r \oI,lIIt to thclllk you Sentor Helborn, for helping to create an alternative to 
prison for kids like my son, who are not hard-core criminals but, Just kids who 
for lIhatever reasons made some bad choices. You have help to create a screenip9 
profJram which deciphers troubled boys from hard-:-core criminals. You have cre~~~d ' 
a program which saves lives. ,', rr \%llld like to suggest that aftercare be looked into though 1 was fortun~te 
to be able t.o spend four days at home aner Camp Sauble prior to being admitted 
to /luron /louse. For the first three days lie did observe tha~ needed" in a . , 
sel1S6., to be "de-programed". Neaning, to be gradually re-intJ?03Uced into society. 
/Ie seemed to be dazed. I understood ,.,hal:. was happening and we talked a great ~', 
"""tll and by ~,llP. t.hird day he;-beHntl to rega.in his thinking. tole took him to th, 
Nall and cinema 1:.0 playa kinCJ of "mental catch-up". By the fourth day , ,,' 
lt~ stated he began to feel more lil<e himself. But someone else may not be as 
fortunate as Paul. A probat.ioner \"ho leaves the Camp and is put into a situation 
Ivllicll he is unable to, think clearly and doesn't realize his wlnerablUty, may 
turn a';Jrd Il't"to crime. l ,,,as able to ta lk through his feelings with people who 
C<'\1~~~ alx1ut him and understand. I Imo\l sorne do not have that opportuni ty. This is 
1·,llr I f.eel aftercare is crucial for the pennanent success of facilities like 
Ci"1I111J Sauble. I can only compare it to a perfectly cut steak not "completely cooked. 
The roung men \vho mal<e it throu!jh Camp Sauble's difficult program are fighting 
[or their lives! 'The facility and its staff sho\y each probationer who succeeds 
thaI: Liley do have the abilities to ))p. a good person but there is no counselling 
to ~Jjve these neW' lives a sense of direction - setting them up for failure • 

~ 

i'J e;l.se Senator dOll I t let the hard I'/ork and dedication of the staff at Camp Sauble turn 
} ,.IUIl-;) men into a success onlY'if t9 let thelll fail again. Help them with aftercarfl!' 

:~;Jt ••• 

j I'/()uld like to thank the sl.aff at Camp Sauble for caring. For not just 
~/(li/ly to 1\'ork eve~ day for a payched<, but for caring for everyone of t.he 
y(lIl1l~J llIell going in and out of their gille, st:ccesses and failures. For you. have 
taught. and instilled into my son liOnderful things., '\: 

'J'IVli'~: ~:tjll Judge Cordell, fO:,'i"t'i thou!:. your infini I~e insight and wisdor:llni •• n 
nut be alive and W'ell on the road to recovery today. :. • . 
l\nd Lhallk YOll Sentor l'Ie1bon1. ' 

~I"y God smile upon you all . 

, ":: ,1 ud(Je Cor:lml 
DOli' Cole, It;obaUon I\gent, Camp Sauble 

. . ,.,.: ),.~ , -, 
0' •••••• 

would 

.... 

," 



612 FEDERAL 
SAGINAW, MICHIGAN 48607 

Donald Hengish 
Bureau of Correctional Facilities 
Grandview Plaza 
P.O. Box 30003 
Lansing, Mi. 48909 

Dear Mr. Hengish: 

March 2nd, 1989 

One of the most enlightening trips, from a personal point 
of view and from a professional standpoint, was the tour you 
arranged for us on January 25th, 1989. The program, Special 
Alternatives to IIi~ar'ceration, is the most promising and exciting 
program I have seen in my 20 years as a law enforcement officer. 
The video tapes of the "shock probation" camp, and the informa
tion I previously received about the camp does not do justice 
to the true nature of the program. 

From the time the probationers arrive they are subjected to • 
treatment that is more intense and promising than anything I 
have yet encountered. The idea of the camp is astonishingly 
simple but without the staff and means to effectively run the 
camp it would soon fail. The management of the camp under your 
direction, including the quality and professionalism of the 
employees is the best I have witnessed. If any program in the 
corrections industry is to have great success, I think the 
program you direct is it. I cannot overstate how impressive this 
program is. 

The other tour members from the corrections department and 
from the Saginaw Township Police Department have also commented 
on the program in amos t favorable light. Thank you for arrangit)g 
this opportunity for us to tour your facility. If there is any 
way I may assist you in the future as a law enforcement officer 
please contact me. It would be a pleasure to work with you and 
with your dedicated, professional staff. Thank you again for 
the hospitality and enlightenment you have provid~d us. 

Sincerely, 

/~.~ 
Lt.cr~ A. Beins 
Investigation Division 
Saginaw Police Dept. 

CC/Robert Brown Jr., Director 
Executive Division 
Grandview Plaza 
P.O. Box 30003 
Lansing, Mi. 4,8909 

• 
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BY ROB ZEIGER 

90 
DAYS 

INIUE 
BOH 

WHEN DAMON LAMAR KEATON SOLO DRUGS FOR YOUNG 
Boy! meolpOl"lted. the IItn!ets of Detroit and OBkl~nd County .. ere his 
world, lind that world _, Iaflf enousb to provirlf him with I shiny VlY 
IUit and I rirlfrieDd.an IIIfaut dau,hL«r and an altitude. 

ru,ht _ bI', lucky II LIM world hi caD call hia own Includ!s biB OWl! 
U:iD. 

Thm blUl-dad cuazda hay, Keaton boled III IS h •• 1Mds with bis 
110M apinst I wall. On. is at bis 
Ittl ear,anoth,r It hi! risbt ear, 
the third bebilld hi! head. None 
is farther tbau • baJt·lllch {rom 
Keaton, and all are roarln,. 
Their Yalees fiIJ all the JpaCt! 
between thera and the baby. 
laced convict and nood the 
room with echMS. 

• Yount Boys! Yount Bnys!' 
leruml Sst. fWldy Winn • 
"Plain and limpl!: Younl 80,.. 
are QlIZY, aren't they? Well, you 
just met your mat.eb, fool. be· 
cause 1ft are CTUier than you! 
You want me in your ilee? Well, 
I will N in your (a~ for th. aest 
SOd.yal" 

At Michigan's Camp 
Sauble, young felons 

get one last chance to 

turn their wasted lives 

around. Some find the 
willpower and heart 
to make it through. The 

re'st go to prison. 

nothin~ hul scan that ruD deep into I diIfia'ured IOU!. 
·You·re I PlJ'IsiUf' one roltL 
·You ~ wbat fiend -. doo't you?" bei\mws 4lIOther, "Evil spirit 

or de\';!! And thai'. YI"J, im't It? An nil 'Pirit! A dttrii!' . 
Cpl. Jobn Loa, IIasbet III at !WI ~Iuiae, hll (let! dlstol1ed 'lrith rqe: 

-You're not ouly a discnca to your town. you're I diacnct 10 your ramilyl 
ADd you'" lOt aliUle rirl7'I'h1t"pitbtad How'd }'OIIUb It If your IittJe 

1frI- a coke addict? 11 your 
baby normal? Are you damn 
111ft about that? Art you damn 
1U1'11" 

Now Wino .nd Lon~ team 
thair flrt. IeniD, Kelton no 
plact to hide: "' can set why 
people kept shootin~ and .tab· 
binllYOU! You're I pub! You 
probibly wouldn't make It to 
21! You'd run Into IIOlIIebody 
who can shoot!' 

DlIDOn Keaton, n~ PreS!!ed 
flat, eye! wi/d, hIS no space, no 
time. DO Ilr to bruthe, julIt 
thll' monslit' nictt .llmminj( 
into him. 

In hill lint miauut at Camp 
Sauble, I state·fIIlI "boot camp' 
(or younj felons that ill his last 
chance to 4void prison, Keaton 
hat alretidy leamed to eland at 
attention, IIY "yes, air' Ind 'no, 
lir" to tverythlllr said to him, 
"elCIZMI me, air" and "by your 
leave, sir" to everyone be plS5~. 

A mihl"'"f"1tyl. bUll cut It pmf or tmml, PrlPllo', w~lcoml! 10 C_p Soobr.. On 
orrivaI, probuticnen Io,e Ih~ir rtfllef cIothl!t, tM;, Flnt "<'11M" and tfMlt hoir, 

"ra lirl" he screams again 
and apin, ~in, dt$perately 
to the Insults. ~nr (or an 
out. But it doe!! DOt come. And 
DamDn KeatDn, drul dealer, 
JIIImite, be~m to ct)'. 
S~ Wlnn, bill .s I hoU!U!, 

red IS nre, .... one more thine 
to hollu, the Ilnt clue Proba· 
tioner Katon - his offICial 

But It is not enoulh. Sil cornetions oflicen. in p'!lt~h~d ~n"I~ ~nd 
Smokey Bear bats. are still 5C1UIDiag It him, still ellro~rd ~t e\'er)'lhin~ 
tlM 2O·year-old Iw eYer done. 

The IUIl'Iia tab hi! shiny suit and thruw it nn Ihe nrl'lllnri. They 
.have his head. they make him strip and shn"'er, Md ~ti" thry ar!' not 
done ~" not done drivinC home the point th~l hi. ("ur st.,b 
wounds and h.ia bulItL wound and u,ly blue SEX FIEND L1ttoo Ire 

name :'11 (hI' c~ml' - rereh'~ ~hout allrvn·.1 here, 
·You·re I!',mna do it for ,l'uuf'f't'lr. Ke.aton!" Wlnn bowls. "And JOG 

~nt nnthin' hut the "'ii!pn\\'er in ~'I)ur heIrt!" 

5 Ilmrhf1\v, in the lir~t yenrs of our Ii~ most DC 1.11 wtre Iil1led with 
, the wiilP'l"'er In nur hCllrt~. Beilef., Ittltudes - 'Dme~ ,AVe 

.tructure to our lives and htlped IIIIkI IeDM of tbt Th. 

PHOTOGRAPHS BY DOHNA TEREK 

6 

. \ 



Officer Rob.rt Sa>ci.., Ieods II gT'O\Jp of Camp Soub!e pro~ In ph)"lk:ol troin~. On. probcrli_ (who re-quemd that his name be wiIhIMId) 
CO<IIdn', ~"". the poco. and.....as ,.,Jd to r .. f~ and catch his breath. H. subsequently kept 11I911in9 lor bMind the field. but he didn't oM up. 

des~ers or C4lIIP Sauble believe the younC 
boodlums .,ho walk into the fuestonn or "in· 
take" never had that structtm!. were never taught 
limits Bnd bound5. Instud, they gnw up lawless 
IIlld rormJ~. erpo!led to every bad wind toot 
blew by, their good pam covered and stunted 
wide. 

Camp Bauble. set aD fiVIl acres near Freesoil. 
M!ch.., betw~n Lu~n 6lId Manisue. is • 
Ian-ditcb atumpt to remold structureles., lives. 
• Be(ore the Michigan Department oC Corne· 

lions opened the camp in M:uch. the 17·10·25· 
year·old convicL' who now volunteer to come 
here would h3\'e he ell scnt to renl pri!!1I1~ like 
.lackson. Thus!! who dnn't mnlce It throu~h 90 
d3Y5 So to prison anyway. E\'cn th~ who 
8lUVive ra~ extra ·strict problltion. 

The plne-dotud =p is • rormer minimum· 
security [acility. circlM by rawr wire and lillM 
"ith dinO'. :'eUnw·and.\Vhiu bnrrncks. rn,gtdy 
classroom.. :.ad a dormlike buildin~ p3inted in 
the pacifyinr colors or I day-care center. It smetIJ 

oC"ood smoie and thtsityb hure. 
But ",hen you're II probationer like Damon 

Ke~ton. COImp Snubl, is just I SOW1d·lilled bor. 
bie .enoll(h only (or tbe cuards and you and 
"hauver yo •• hav/! inside. And the cuards aren't 
just stand inc there. They're pump inc that box 
full oC mom end dad and Norman Rocn'eU's' 
America. pumpin, it at ful} pressure and volume 
17 hours. dey ror 90 days. {ollo"inc you around, 
lCteImilll whil. you 51" Iop.nd ICrub urinals, 

CcwttMwd M "'~., ~ 
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do push'lIpI.ad work your tail olf. 
For you. probltlontf. camp IImilhty 11II11I. 
And It 110" only I( ~ do. Rud, Wlnn 

(o"told It: The box the 0lIII01 K.toaa Jump 
Into II flpandtd only by willpower alllllIcut. U 
you doa't set rid or your bed bqpct rlcht 
'WlY, you 1UlT0000te. If ~ don't set 'traa"r, 
Ih. box colla.- and thro'III JOII t.tk IDto 
cbaoa. • 

'Th'Y take your Identity, ~ tak. your 
nam •• they tab II .U rrom you. .,.Dou, 
Bondle. In 85-<iay prohetlonlf hom OUlaM 
Couaty and I coavteted bu., 'ThIn', DOth· 
In( there. ADd you baYtlIo tanI It bIdr. • 

, 'M mkIDd II bulcally mill," .... ,. 
11111'. BNCI Curtlt, the rormet 

, Mariat Corpt drill iaatnlclor 
md Suaday ICbool teach., "ho I'11III C.mp 
~8uhle. "U you don't bellevt that, ".tch b.,w 
Icitit ill l:indtrp.rteIlICt, fichtlal cmr thinp. 

"I beU",e tbat loft b tausht. We levu ttJ 
Io,~ each other, W. learn to bt compMlloaate 
ror oae ':Dother. n-m.a ha" to ItarI1 that 
aociety is c!\lfl That you have to bt ItI'OD" • 

ADd ~) b. ltI'Oar. you nttd ItIUctln. Curtil 
knows tlut. That', "lilt be bII '"110M 
pumpln( IDIo the boL 

"Good conduct,· h. berW. In I dtep ¥olct 
that lOW\dI Soutbern IIthlllllli hi l1li IpttIt 
mosto(bI.s 41 run III Mlcblcl.a. "StI!<nntrol. 
SiIl·dllCi!)IIn •• StIl .. lI!tm. StIl·woH!L A fHI· 
In, or btl'DnliDc. CIIIIaIIdtrit. 0 __ baba,· 
lor. Work ,thJc. PridoofaecotUllltu..Dt. 

"U .. CIUS build • desire to .tuln th ... 
quaJltlfI .• It __ re '- tll_ PfOPit 

• becaUM tbry'ft _ W Illy oltbet ChiJIp." 

5 II "the" weat ttwu,b t.be mbeJ dtDlO' 
litioa daby knoW!! II Intake oa tbt 
MIce day u Damon Kuloll. -rou'" ia 

beU, J.CEzIOD: Lt. Jerry Howell P'O"Itd.t ant • 
or them. "Wbea you wa1ktd tiIrolllb the door, 
~U wu III _Ion." 

The aut momiDlI, .lter th. newcoM'" 
haYtI hid I IIttlt fitful ,Ieep, tbt I_bill, o( 
truh CIUS Ude III th,1t chilly dha burica, 
called G'UDIt, III.IIOIIIICH I n", dey. 

These JeYtn aewcom,". like the 18 oth.,. 
ill !.be oo,'llCD, 11'1 !mown II ",botll," alter the 
white jump auilll.bey wear {or their 11m thrft 
.. eeD 1:1 camp. They .,. .hotta (or otbtr 
reaIOM, ~IO: ,.. far u tbt suarda IN CX!lICIratd, 
tbey hlv. al) tubltanct. 

-rhalr blat.ory Ia 10 bad that tbtlt future I, 
today,' ")'I Ho""II, 33. Ih. altht .hlft com· 
IIWlder. "There', no tbouabt o( toDlOITDW or 
cut week or ant year." 

AI thllY Itlp from thtlr btda III th,1r 
uadtrwelJr. aU th. ,1maiI inow I. that )'tit«
day tbey were ho,,1ed .t ror 00111, DOthlBr. 
They f\cIl:nt the peaalty ror doln. IOmtthlll, 
"raal II "orte - duth, maybe. The,. rua 
tbroU3b tlle morolll, rootln.1n .b_ terror. 

That'a fule with HamIL H. woa't bt the 
one to tell them bell', don, with. There'U be 
more beUowin" HpeCWly ror the tint ttuft 
week&. But at Camp Stublt, DO alit _ bit, a 

..... 

probttloalf. \Ma tennl 
stron", tbac "rool" or 
"inotbaacl," or cltllWlda 
IDare of • prilloaer thin 
be CD bandiL Olle day 
II IIIOIIIlI (or d .. t.ray. 
lat. Th. oUt" ag l1'li 
atiIdtd to build. 

TIlt auuda till the 
probltloee"' 11m thI'IIt 
_iI playla, at! tbtIr 
rMl, pualslII, ¢hUll to 
IOMII ICCl:lrapllahaltDlL 
M.lllorlxlnr NI. o( th, 
camp. Marcblnrproper. t:: t.be I11III room. the proper per-
mlulon 10 .".u. 

'11. put alllllbtr of 
these peophi ba". nlver 
ICCOmplWwd anythinc 
ID their Ii--.' CurriI 
lays. "C\eanlnr tbt table 
- to UI, tIIIt'. IIOt.bIn,. 
To thlDl, It'l ID _m-
pllaluaeat." 

Ord.re I:ld ap II 
Itll-cbailqwl, the fiI1t 
• that ~rcl!ettoa'fI tID do IOID.tbl,a. on 
their OWII. The 11m 1IIOI'Diq. tbe rooklt ,boola 
make tbtIr btdI _D or .I,b& ~ bftor. 
IDMtinI tho ol.llctrt' II.aDdardt - but by U .. 
alllth limt, the ItIDdardi IN btcomlilt their 
OWII, a.acI they Ioolt dawu the CrtMM .. be,. 
IC'f'Itclly .-bllDbt IIIttII !hID .. bite pillow 
with the critical.,.. or Cl'lftaalell. 

But tbt makin, of the bed II the UIIIII&I! • 
III, of Probation., Keaton. 
H. thoupt he had the prill nfJl'fff 

out: Do .hat tbtJ want, It,. .,... iir .nd 
they'U Itay, you allmt. But when the prds 
ltay on hla etif, Keoton civn up the pm •• H. 
atnrmt IIOIInd hit bu.ak. worlclnr his jill' 
ancrily 
. Within In hour. he .~ t.lcin, orden completelv. Th," :~ .lmoIt 
"ev., a reelln, 1)( tenaian, nr latent vIoltnct. It I he camp. bill IIWdI 
.wann 10 the Iftt room whert Kutnn dtcldn In fiUlke his '''Ind. ant 
rerused ard., In!iO days 11111 you dillclpllnt. Thrtot 1ft you Lluvwn ouL In 
hllr an hnur, Ktlton hu "ru.ed RII. 

"Yuh, I rtrUH all ordtrs: h • .let" I' the prds .round him, the 
.tre'll back In hll voice. "I refUH .Ir III. I'm "fusin, 1'111 ~erythlnr." 

LL Frtd Bluuw. day shift cnmmllndtr. tflll him be'! beinll I fool. 
thro .. ln, away 90 daY" hen! ror 11 minimum rour.year .tnlmet In prillln. 

"I didn'llhrow .... y nothinr: Ktaton shnot.s back, cocky u h,lala 
lbout wh.t he knOWI bts!. "I cnn maX. It In four ,..11. The monty111UII 
be th,".lt' •• 1I about IUpply.nd d.lll.lnd: 

They Iud him nrr In hlndCllrr., It I him .It tn think thlll" nver, 
Insttad, h. aplndl mDtt or tht day .Ieepln,. By nl,ht h. Is In the county 
j.,i1. wlitln. to ba taitn blCk home tn.lInd berO" Ih. JudI' "ho'd livta 
hlm.ch.nC\:!'" 

At I"teke the day beroff, whfn the fUlrd. nn.II~·leR Dll1IIln Klltnn 
In th. dirk eehOl'l of a,Unit, they .. ntld thoa, eehntS tn rin,. IdnJly, 
their hourlon, verb.! ussult ftMulri hnve cricked hi. tuush·fUY sheU,l.ft 
the C1K'3In,·dU!lted erust of the ~treets shattered lin the Roor. 

aut i).mnn Ktlltnn hnd hiA ""n .Iructure. built on the eeonamiC1 or 
the c/rue culture. and that structure has room in It for prison. Unlike mnd 
pmh.tillntrl. InCllrcerlltilln didn't scare him. For Camp Saubl"1 pur. 
po5l!S.Jlk, m.ny druc dulm, he turned nUl to be shatterproof. 

"H. wun't .. min" to civ, up "hat he reil he Ilre:Jdy had.· Don Cole, 
the camp's prob.tlon 8~nt, "VI later •• lter telkine with Keaton alone. 
"I( we could'vi manactd to keep' him hen!, we could've done him. hCII 0(. 
Iotnr~' 

Mark ./ucl':1nn, 21. camt in thesam. day IS Damon Keaton. fUllt, 
- fIr arm~ robnery. Unlike Kutnn. he WOI " lint offendtr, I 

r"lity nt Ii:' cnmp.IJnllka K~atlln, he Will Uoared III rreath. 
"I di'ln t think I, 'tint ~IIIrIR In mn" It: hUIY" rIa)llater, ·Wh.n I lOt 

lIut II/the I'lln alld the)' ttarlerl )'rllln~ at me ... I thll1l.hl.bout killinf 
m)'~tl(. hlln'~llv. And 1 f.IIII)·rhnUlhl nbout dr.ljijlln,out luI nl,ht. BUI 
pral'rflnbllullt lind I'm IlInnl mil&' It throu,h," 

i,l!n th~n 24 hnurs, nnd Mark .'.cklllln Is. trut helltVIr. 
"I hop. I mDk. It throu~h this rlnJlTam," he ")'I tlme,tly. '}ItS dartln, 

.bout, II,', a(rald h,'11 be )'elled at ror I""lnl. tau •• , don't ".nt to rob 
o,r kill.nybndy ror their mnney. They eamed th,lr monlY. (',. ,lad I'm 
b'ine Jlunishtd. I'm l"lmin~ (rnm m:.o mlstak~,· 

Mark ,/acksnn spends the relt or his day furinUlly ,Wlff that hela III 
the 001, Polishinlln alresdy.,parklillllIoor "ith th. olher ,ho!!t., he 
looks as lhnu~h" prd is 11 ... )'11 over hla .boulder., "en wben the IIIIml 
ill. r'lOm ~,,·ay. 

Pmh.\tiontr J,cUan ,otwith the PfDllllm, fuL Th.t .. hnlttome .• tufT 
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just soaktd him. Yuu'd lwur he was 
- brainwashed. 

Diln Cole ,~ts In oh·you.said ••• 
b.d·word look on hi' face. 

"This is prol'f1lminr: he SlY!I. 
"This is N'prolTunlnr. They've al. 
ready lOt I prornm In there that is 
defective." He Pluses and conslden. 
I bit more mthllliutic: lbout bit 
choice of bll'IIII. 

"It ain't ootbin, but psyebolori· 
cal p"~CI'.miD(." be II1DOUIICet, lit· 
lsf.eeI. 

A t inspection that day. ~v. 
inr run their ftn!!l!rtips over 
everythinr from bed!prinp 

to (TIIutinc In search of oust and 
SoCUlII, the ruam IllY into the slack· 
en with laces Ind voices II E!\I'1Iled 
II tbey were It intakl - but their 
words Iftm riotously out of place. 
It', u thOlJlh your mom'. wildest 
mun C!DIe true and her lunp were 
N'plac:ed with a lrluon hom. 

"Look .t ilia pl4cer Lt. BlAauw 
screllDll Ilter lUI \n5peclion. "It is 
aloppy, Jloppy, s/oppyt You peopl. 
arellvinr lib pipl" 

SlIDe thinr happens when Curtil 
haula I troublesome probationer be
(ore. revocation board - • crucial 
disciplinary heannc tb.t could lead 
to his dismissal from the program. 

At the end' of the heannr, Curtis 
stares hard at the yOU", man. and 
you trait for him to take the kid's 
skin ofT. Then In I Oat, hllDUllfrili( 
voice, CurtUi barb: "I would never 
quit. And if I fliled soltlethinl:, I 
would .tart over arain. We tliink 
you're worth Slvin,. Do,)'tlu think 
IO?-

"Yes •• irl" 
"You can lAke it, can't you? And 

you are 80nM tak. it. aren't you?" 
·YP:$,sir!-
The cuards cre veterans of such 

hellholes'5 Jackson IUId Marquetbl. 
.EaW for the chance actulUy to bave 
an effect on aomeone. they ara aU 
believers In the PfOll'llD - but not 
fanaties. 

Blaauw, 40. supervises meal· 
times. Meal Rula No.1 is this: Take 
wblt you WIUlt, but eat ali you take. 
At breakf .. t. I ,host 11!II1'\1' "bat. 
happens it there's food left on hUi 
tl'<ly. While the othen dunlP their 
tl':lY1. he stands aside. awkwardly 
balllncini his tray, shovelinlf down 
the lertoven. Bll8uw is sCr1!aming so 
shrilly. the (ood practicaUy disinbl· 
rrates befora th.lrid can cbew it. 

Blaauw then .trolls back to his 
• table. finishes his own meal and 

walks away. leavinr • piece of Lout 
aittinr on his tray like II scandal. 

a't's all play .. Blaauw SlY1. Like 
DWlY of the ~rds, he pnctices his 

Oouv eon.:n. _ wood 01'1 a "moliwational detat1." a ...n OI~ vn- prObation,,..-+
...,. brea& camp ,., 8OI'IdIe got hit detail lot eoIinQ a oucwd'sluo!Ch IItha. out with ~ woriI Cf_. 
beratioaa It holDl in front or I mirror: Hetf!. 
MINT. doe til. look maMlicmt? "Out there. 
It'IIUI Kt-I c:aa do it; "beD I.Uk out that pte 
I em ~ Itbebiud.- • 

la Cact. the ruards regulariy step out of the 
box. IOm«thinr the camP'1 75 probationers 
DeYer qljite ruliza. When Lt. How,1l1s discust. 
eel. b. IICmI'I hb eyeballJ up into his forehead 
IDd rims. H. could make Mother Tema feel 
lib • creep. Then be turns from • quakinr 
probatioDlf IIId I1ubeI oblerwn lUI eJect.-ic: 
Irin. 

Sgt. Wiun. the roost teni(yinc o( all the 
ruan:Is. becomes thOllrbtful .hen asked about 
bit tecbDiqut. "r could probably lIIIIite aomeone 
C(,lIIlIIit suicide it r wlUlted to; he muse. "but 
th,,'; not my inblntion. ( lilr: •• bat I do here. I 
IUe "bat! mak,." . 

Alter thm weeks. ,bolts trade the whibl 
jump lUils (or faded blue uniforms. and leave 
the bamJu:e bamc:b for the main buildin, and 
their 0'If!I 12·by· 7-foot roollll. It Ia only. bit oC 
freedom. but It prompts queetioaa in intlmidlt· 
ed m.iuda. The new room II • littJ. spice out of 
the boL And wben probationers head out on 
work cmrs - cuttins lop or elwinr brush -
there is l'Ven mol'l time •• ay from the ruan\!. 

So they face. challenge: Your room is your 
own bo,. So is your job. How do you do at 
maiatsininc yoUI'OWD spaa!7 How long QII you 
10 before we have to fill it up .pin with 
~ and ret you down doinr push·ups 
becalL'IoJ you screwed up, or diRinr up stumps 
IIId bwyinr them 'pin becal18l you lCI'ewed 
up real bad? 

Thb it tha crucial time. the officen say. 
"hen the proJl'llllms endl IUId the choices 
becin. 

O n bis 31st day, SMdy Holt. 17, is 
. gettinr used Lo life out of the bol. still 

squintin, at the sunlight. In his rust 
few weeb at Camp Sauble. he !wn'L really seen 
tIM poplan or ImeOed the smoke of the 
!or·po,.-ered camp; hit world "u too filled with 
IOIIDd. 

''I'hlrb weird.' he SlY!I. shlkin, his hud. 
'I'm not used to IU then bup IIId fresh lIIir." 

Hearlnr Hnlt talk is like Ilsblnin~ to I 
runoins debate btt\\'l!tn the Inllel.oo the devil 
on the lhouldtn 0(. C4I't.oon character. 

"I'D! tired or people bein, on my back: he 
11Y1. °rm ""odennll. "m i.IIlril\K this ,II I he 
time. ID the real tmrld, ""uld f absorb it I)r 
would r 10 ocr in • uge? f allllOlt wp,nt ofT 
yesblniay. I pray to God and I IUIticipale free 
time so I QIII,Ulh my hend orf. 

", used to c:my. run. If I hnd a run nnw .... 
Hil ~ict trails ofT. "It seems like thit pl3ce is 
just maltinc me upti,ht. But' feel beLbir about 
mY!lelf: . 

He talks Ind bib .nd t:llks. convincinr 
himselr. and then the freckle· faced breakinr' 
and-enterin, artla! fJ.'IIlly smile. u in httf! 
JOtS: 

'My pu~ "u fun. "he ~)'S, shakin; his head 
Ipin. marvelin". "It "u i1f~aJ. but it w •• bit 
fun. I WII real loud in IiUle bitty MuakfllOn. 

"But f ,bOUId4 been listen in; to ITIIma: 
He reta up, nib Lo the door. and hlb 

back. This is how YIlIIIO owr the edp? This 
last? . 

"A1I·ln In. this place?" he lilY'. 'It'll make 
you or brui you. But it'U,.... 11M: 

B ruce Curtis SlY' it's IS thoush a liJ!ht 
I'. 10" on when I probationer mlius 

he's handlin, his uwn liCe - and 
handlin, it well. From then un. the ~rcl., are 
only secondary people in the bol, .u~ntinll 
the new sense of self.dl~cipfine. Peer pr~sure 
and (ur oC prison do the rest; only Ihree yuuths 
have Itblmpted !!SCllpe since the camp opened. 

In lIIIIJIY "aY!l, siltnce t:lkes the pbce of 
noise - tum your held rrom the rattle·ll3m· 
bene of. new inbite and you notica ~ mt of 
the c.mp Is quiet. double· tim in" Ita \YRy 
throuCh chores. Th,re .re aJeo the Ionl!. ~Iow 
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minutes standin, at attention while' 
• corporal who has just inspectro:i 
rooms leLa probationers wonder 
what wUl earn them 15 push·u.,. 
thi.ttime. 

Veteran probationeu are al· 
10"'ed time to think. NDt much. But 
enouch for them to mull over what 
accDmplishment means. and 
self·discipIiDe. and motivatiun. 
Wltat those inspirational chants 
they shout while marchinllrid run· 
nin~ I~ all About, the ooh·r.th yell5 
th3t 3~ always IOlIIe'Where 01T in 
the background. 

The muUinr is .Imost enti~ly 
in!.ernal. No vi.~itors Ire .uuwed at 
Camp Sauble,just IO·minute phone 
calls once a week. an hour DC !.elm· 
sion news at nicbt. letters but 110 
packam. 

With only an hour I dill', tops. 
to ~lI!on thl'lll.l~ tbeir situation, 
probatiDners don't bee1Ime philoso· 
phers. 1115Wd, they bee1Ime. kids, 
msybe fDr the fll'!t tlmt. with some 
of the fortitude Df adulLa. Their 
hDur of t'ree time is heart-char(· 
in~: Unsupervlaed. they la!Jlh 
and Lalk and walk on their hand.~. 
mimic the ~rd!. tven ~'. 1"11' 
can't picture them doio« this he· 
f"re: the llIu~h kids that step 'II,t 
of the van at Camp S'lIble \\ II" 

N.w probation.n. coiled "vhom" becouw of tlMir ~M jump llUin, line up 10' dir-., with 
"'obo ........ who groducNd to blue unif.,.,... alief III ... third ..... at Camp Soublot. 

their hairstyl~ and tolllh .htll~ inlJ"r 1\.1'1 '''' lime In pl~)·. 
Ninety days. from IMer to IikDble kid, ~lId nev .. r nne cnmpliment 

from ~ (UArd. At best. a Cew whispoi!red wnrds ue ad,;ce. Curtis' 
standard is. "Don't teU me what I'OU feel. show me" 

Some probationers kDow wh8t that means. 
·With a Int or omcers, I can't hDld a straight face: says Bill 

Clemoll5, itching- to ret out after 82 days. -, mtla smile. I know they 
kn'llw whnt kind oC KUY I am nnd that I'm makinr it throulb this 
plnlIT3m like I man'uupposed to: 

ClemDns' back is strai~ht and his ey~ blaze, nnd you think -
wow, cample~ly Tl!fitted and rendy to be p~ident. 

"He~, they'~ tryinl! to make you ~omebody: Clemons says. 
"You ~otta ~ach way down Inside and pull the willp"wer nut and 
say you can do iL It'~ no boy', camp. !L's • man's camp. and all 
that's lonna make itoutofhere is I man. 

"' used to lie to my Kir!Iriend a 10L Now, she'U "t tired oC me 
Lellinl the truth. If I'd don. that from Jump Street. I wouldn't be 
here now." 

But in the :<ame talk, this prnud man deni~ he Iva, drivin, the 
car Ilu!t killed another driver. Deni~ he hos a drinkin~ problem. 
tholl~h he blew .15 on the Breathal~'zer that nilht. Denies I put 
criminal record.thou~h file any ntherwise, 

When he i~ releaMd, the ItIlnrd! wi5h him "'Poll. 

5 ure. the in~edienl3 Camp Sauble injects into a prob31ion. 
• ~ or er's heart are cood one!!. Guard! are convinci!d that thu 

Michipn State University mean:ben In tell 
how many of t.bese kida KU back to crime Ifter 
their time here. Too earlv to teU if all this 
hyper·injected wholesomeness does any cood. 
Whether Bruce Curtis should plan IIlllre Clmps 
- or just ro back to his old job at Jackson 
Prison. 

Jerry HoweU. with his rollinr eyes Ind Mr. 
Ranpr mumcbe. UYI he is • peuimilt. He can 

Pi rn"'ti"n~r [I,.:,: IJ"NIi~ d" .. ·.n·, 1-11"'" ir 
it'lIlYDrk. eitl-r:. But he know'l h~ O\l'e< it 
tn himself !If tl1·. 

Rlrht now,l'llitin~ to !~I bnck IlIlhe unlHls~d 
world. Bondie filUllly hns a hi510ry he ~cres tn 
Tl!memher. He has. future he Cln finn II)' !pe. 

And like evef)'OI1e who ~ees Camp Souhle nnd 
thinks. ma.\·bt!. he W1JndeMl what hb p3~1 and hi~ 
new future wiU IiIv! !o do tlIith each Dther: "I'm 

proud of ml'selr I hall 
hU\'e the' \\'iII,- he 
says from bell~olh hiR 
bu7.z cut. "ThaI I did 
do it. 't'~ nnf ~lIme· 
Ihin~ I cnn lI'i.h. 1 did 
it. Camp l'i3uhl~ hn~ 
,iI'en me Ih. anility 
10 ~o n 'nn~ 11":11· ••• 

When I ~el 0111 there 
I wnni tn keel' ~nin~: 

And then hi~ !\ . ., 
a~ hnnest. H. h:i~ • 
future. but nflt a 
p:unrantee. 'i\~ a rn81' 
ler IIf fnct .. h. onl· •• -, 

\\'nrr)' 31~"'1 1\ hnt I'll. 
I,. dnin): a y.ar frnm 
"'I\\~ '81 \\'a~ i he L,~f 
)'t'nr I \\'n~n'l In..:ked 

cheerful youn, men whn amaze their substance abuse 
co!,nselors with opennlSl and trust "'e~ there aU a!onr, buried 
,under the street crust. 

~ every hole in the 
boot.camp prnlram 
- too much lull 
time. too little prepa· 
ration Cor the Itree!.!t. 
He can even Sly why 
everyone "ho sees 
the p~am ~ judR' 
es. 1!Jislators. jour. 
nalisLa - SlYS that, 
finally, this Is the an· 
Iwer: Shake up thost 
punks and knock 
some sense into ·em. 
"That's what 1 would 
~ay. tb.t', what 2 
iudKe would say. 
",hat vou would SlV" 
he ~w1!. "because it 
wuuJd work 'with U:. 
_. The question is. 
will anythinii alT~ 

Camp SoubIe.1woded 10f' a prison 1emI. np for nt leasl ~ome!le 
. the I'ear. 

But the stree!.!t can gmw deep, too, and Lake moL Look at these kids? I don't know iC this p~'IIm works. I 
Damon Keaton. Every week. SIIme"n! goes back to the streel3 whD know that for the 90 dilys they're hel'e. it works. 
the 2'Jards feel may belnnc in prl,on instead. Forty percent oC the How lanK that that lasts. I don't know. 
camp's probationers wash autnnd are locked up. "h far'5 crim! in thUi country ~If~. it's a 

"How can we undo wh.t took so lonr to do?" eu Lt. HoweU, drop in the bucket. But it's. steD, if>te tum one 
and he lu!s no ans~r. of th~ people's lives ~aund. W. O'f.'e it to 

The jury will be out Cor. while on Camp Sauble. 'I'. too early for ourselves to try." 

-rlrere's. ehnnce nnt there ror me. The main 
thing is to do r~hl withoullnyone watchin~ yllU. 
I just Jolla keep thinkin,. If I dun't keep 
thinkin!! •• 11 screw up. 

"It's real hanl./'m fi~htinl! (or my life. - • 

Rob Zeivtr Is. He",. stalf writer. 

?(l 
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c)n talked &bout their experi
t lice at Camp Sauble. 

"When I was on the outs I 
always lagged around and was 
lazy and sluff," Payne said. 
"Now I'm motivated, I've learned 
tow to push myself, rve gora lot 
more confidence In mYM!If." 

Mantecon said he is develop
lug a sense of values for the first 
time. 

"I never knew what Integrity 
was, I never knew What dedica
tion was, I dedicated myself to a 
bottle of beer evel)' day," he 
nid, 

Both men laid Initial Idjust
ment to the camp Is the hardett 

"The first day when I came In 
here was IOmething else," Plyne 
said, 

He said ltaff members pulled 
him out of the car that brought 
him to the camp and Immediate
ly began hollering It him. 

"I aald, 'Oh no, what have I 

• 

By SCOTT HARMSEN 
Timt1i Wrll~r 

FREESOIL - Camp Sauble is 
tougher than they ever imagined, but 
the ordeal Is worthwhile, according . 
to two Bay·area men who have expe
rienced the state Department of 
Correction's boot camp, 

leon C, Payne of Bay City has 
been at Camp Sauble since Dec. 19. 
Bay County Circuit Judge lawrence 
M. Bielawski sentenced Payne to the 
correction department's Special Al
ternative Incarceration (SAl.) pro
gram when the 20·year-old South 
End resident was returned to court 
for violating probation. 

'i never knew what integrity was, 
I never knew what dedication 
was, I dedicated myself to a 
bottle of beer every day.' 

years in prison. 
A native of the Detroit area, Ma

nuel S. Mantecon has lived in Gray
ling for several years, including a 
year in the Crawford County jail. Con
':icted of thrt!e felonies. he was liv
ing In the Detroit suburu of Taylor 
when he got into his latest conllict 
with the law. 

Mantecon's choice was Ii to 20 
years in prison or live years proba
tion, including successful comple
tion of SAl. He began the program ill 
Camp Sauble Jan. 23, two days be
fore his 21st birthday. 

Both men say they have been 
changed by the program. 

Wearing the camp's blue uniform 
and sporting Its characteristic closely 
cropped haircuts - and answering 
questions with the polite "yes sirs" 
and "no sirs" - Payne and Mante 

Payne had originally pleaded 
guilty to Illegal entry and was sen
tenced to three months in jail aud 
five years probation. Since he had 
violated the terms of his probation, 

e alternative to S.A.!. was uo to six 

He was sentenced to probation at 
SAl. alter pleading guilty to auto 
theft charges In Crawford Ccunly 
Circuit Court. Last November, he stole 
a vehicle that he later found out 
contained three sleeping children. See PROGRAM, 28 LEON C_ PAYNE 

gotten myself Into now?'" he 
said, "I felt like quitting when 
they were yelllns at me and 
stuff: I thouSht I wasn't going to 
make It at first" 

Mantecon said he had been 
told some things about the pro
gram and thought he could han-
dle It ' . 

"But when I got here they 
brought tear; to my eyes during 
Intake," he said, "It didn't com
pare with what they told me, It 
was a lot harder," • 

He ~Id he was so nervous 
Initially he didn't have time to 
consider his chance for success 
or failure, 

"I didn't think about whether i 
was gOing to make it or not for 
the first day I was here, but I 
knew I was looking at hell," he 
said. "I had the thought of pris
on In my mind all the time. I 
knew I had to make It through 
this. And after a time, things 
became a lot easler, 

"They can call me what they 

~, : 

want, they can yell at me all day, ,-'selves to make good," Payne Slicking off society when I first 
they ~ do anything ~ey warlt. . said. "They're quitters." came in here," Mantecon said. 
but I'm going to make It through Mantecon said some have the' "They're right because I used to 
this program.", Idea that they can just slide steal to get alcohol." 

Payne said the most difficult through camp and return to a Mantecon said he hopes to do 
aspect of Camp Sauble Is learn-, lUe of crime. well enough In boot camp to 
Ing all the rules and routines. ,"You can't have that attitude obtain a recommendation that 
The Bay Cltyan said It took three In here," he $ald. "They (stalf _ would help get him Into the 
to four weeks before he believed ml:mliers) see It, they know. military, 
he really understood What was what you're thinking. Believe It "II I can handle this I can 
expected of him: or not, they get inside your mind ~andle tlte service," he said. 

He said his probation ol/icer here." 11 he Is ~nable to enter the 
told him the program was going Both men are learning M deal military becduse of his criminal 
to be difficult with personal demons - Payne record, Mantecon said he has a 

"She said, 'You better push his emotions, Mantecon alf;ohol good job waiting for him In Tren-
yourself and make It through it' and drug abuse. ton, Mich. He said he would 
But I didn't ~Inlt It was going to Payne said he has lea";ed to continue his education at Il com
be this hard, he ~d with a grin control his anger, especially munlty college. 
and a WI)' laugh, I tol~ h,er I when someone II giving him IA Payne, who dropped out of 
could do It. and she laId, hey hard time. school alter the 10th grade, said 
you better do It or else you II go " . I he will resume his education 
to prison.'" Now I know I can take It, h h d t f C 

I f I .. h 'd w en e gra ua es rom amp 
Both Payne and Mantecon can wa k away rom t. e sal. 5 bl l'" M t P au e. I"~ an econ, ayne 

said a tough mental altitude Is Mantecon Is getting substance says he has a job waiting for him 
the key to SUCtelS, abuse counseling and says for when he graduates from S.A.I. 

"There are a lot of people the /lrst time he wants to accom-
who've dropped out of here be- pUsh something with his life. Between the job and night 
cause they wouldn't push them- "They called me a parasite school, Payne said he should be . ... ::- .... 

11' • • 

busy ecough to stay out of 
trouble. 

'" don't need no more trou
ble," he said, 

Payne said the sense of pride 
he has developed at Camp Sau
ble will help him, 

"If you can make It through' 
this program you can make It 
through anything else," he said. 

Mantecon sees the S.A.I, pro
gram as hll last chance. 

"I deserved years In prison for 
all the things that I've done, but 
thank God I haven't gotten pris
on," Mantecon said. "I've done 
so many bad thins" I was I 
pathetic human being and a 
menace to society. I deserved to 
be taken off the street, but I do 
want a better life than this for 
the flrlt time. 

"I ca.n't wait to see what kind 
of a person I'm going to be. I 
know I'm going to be different 
because I'm learning 50 much 
every day." 

• 
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WHAT ABOUT FOLLOW-UP AFTER 
S.A.I.? 

While at S.A.I. the staff and the probationer work on 
a plan of action for his return to the community. This 
plan focuses on living arrangements, job placement 
as well as any other needs of ~e probationer. This 
plan is coordinated with the probation officer who 
will have the offender under intensive supervision for 
at least one year. 

WHAT HAPPENS TO AN S.A.I. 
FAILURE? 

Staff work with the probationers and only write a 
misconduct report as a last resort. When a probationer 
receives three misconduct reports or becomes 
unmanageable w the point where he is disruptive to 
the program a request to the sentencing court. i:~ made 
for a bench warrant for probation violation, failure to 
follow S.A.r. program rules. 

FOR FURTHER INFORMATION: 

Please call Don Hengesh, Program Administrator at 
(517) 373-0287 or Camp Sauble at (616) 464-7104 . 

Revised 12/88 
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WHAT IS S.A.I.? 

S.A.I. is a sentencing option, to prison, for males 
between the ages of 17 and 25. It is 90 days of strict 
discipline, hard labor, physical training and drill 
modeled after the military, coupled with 
programming. The philosophy of S.A.I. is to develop 
self-esteem, individual responsibility and a solid work 
ethic. 

WHAT IS THE LEGAL BASIS? 

P.A. 286 of 1988, amended MCL 771.1 by adding 
Section 3b which permits the court to place an 
offender on PROBATION with a special condition to 
successfully complete the S.A.I. program. Sec. 3b(7) 
states: "The receipt of an unsatisfactory report shall 
be grounds for revocation of probation .... " P.A. 287 
of 1988 creates the S.A.I. program. 

WHO IS ELIGIBLE? 

1. Male felony offenders not less than 17 years 
of age and not more than 25 at the time of 
sentencing. 

2. The person has never served a prison 
sentence. 

3. The person is physically and mentally able 
to participate in the program. 

4. The person has never been convicted of, or 
the attempt to commit, CSC 1st, 2nd or 3rd; 
Assault with Intent to Commit CSC; 
Child Pornography (MCLA 750. 145c); or 
Arson. 

5. The upper range of the Michigan Felony 
Sentencing Guideline Score must be 12 
months or greater or be a probation violator 
with a new conviction. For technical pro
bation violators, and when the lower score 
on the SIR is less than 12, a statement by 
the court on the record that the court would 
have sentenced the offender to prison if it 
were not for the S.A.I. program. 

HOW DOES SOMEONE GET INTO S.A.I.? 

When the probation officer is doing a presentence 
investigation or probation violation investigation 
they will screen the offender for .s.A.I. The court, 

defense counselor the offender may also ask the 
probation officer to look at S.A.I. as a sentence 
recommendation. 

The probation officer screens the case to ensure that 
the offender meets the eligibility criteria and then 
completes a Health Questionnaire with the offender. If 
the offender meets all criteria the probation officer 
then makes a referral to S.A.I. Intake who makes a 
final determination as to eligibility criteria and 
approves placement 

The judge at sentencing makes the actu~ decision for 
placement at S.A.I. by putting the offender on 
probation with the special condition of probation: 
"Shall successfully complete the 90-day Special 
Alternative Incarceration program of the Michigan 
Department of Corrections and shall obey all rules of 
that program. Failure to comply with program rules 
will be considered a probation violation." 

RECOMMENDED SPECIAL CONDITION 
OF PROBATION: 

'''Shall successfully complete the 90-day Speci-al 
Alternative Incarceration program of the Michigan 
Department of Corrections and shall obey all rules of 
the program. Failure to comply with program rules 
will be cUr)sidered a probation violation." 

REPORTS TO THE COURT: 

Progress reports are submitted to the court at 40 and 
80 day intervals. Probation violations are reported to 
the probation officer who will expedite the warrant 
process. 

WHAT IS THE ADVANTAGE OF 
SENTENCING AN OFFENDER TO S.A.I.? 

While on S.A.I. the probationer will be involved in 
substance abuse counseling, QED preparation, as well 
as other proti'~mming to get them ready to return to 
the community. The offender is exposed to the 
corrections system but does not receive the stigma of 
having been to prison nor does he have the 
opportunity to learn from prisoners. 




