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The statistics fon this annual report neflect the time period §rom June 16, 1992,
through June 15, 1993.
Duning the past yean continued progness was made fowarnd achieving the goals of the
Institution and Depantment. Employee~Inmate happont and communication have been
good and this has been an important sfabilizing factor.

MAJOR DEVELOPMENTS AND HIGHLIGHTS

Significant Developments and Tssues:

On Februany 3, Mrn. Gary Hilton, Assistant CommissdLonern, came to Mountainvdiew o
announce to all Depantment Heads that Mn. Hanny P. A. DePew, Administratorn, would
be 044 on indefinite sick Leave effective February 16. He also announced that Ma.
William H. Fauven, Commissdionen, has appointed Mn.. Robent C. Sohl as Acting
Administraton effective the same day.

Inmate Manniages

On Novemben 15, Mountainview had an inmate marniage. The approval was granted by
the Instituticnal Marniage Commiitee. The wedding took place ai the Full Mindimum
Unizs.

Anothen Anmate was peamitied to marny while on furlough January 30. He was
requined to attfend a premanital conﬁe&ence with his intended spouse and Zhe Sociak
Senvice Supervisohr.

Intennal Adfains

The Intennal Affains Unit curnently has foun posditions assigned to the Unit: one
Principal Investigaton; two Senion Invesitigatons; and one Investigatorn. The Unit
assumes Lhe nesponsibility of dnvestigating all violations of Zhe New Jensey
Criminal Code and Depantment of Cornections Standards. Seavices provided to the
Lnstitution Ainclude preparation of majorn Lincident neponts, claim Lnvestigations,
background checks on new employees and volunteens, narcotic field Zesting,
evidence mainfenance, prokective custody ALnvestigations, drug urdnalysis
scrheening, and monitoning of work nelease sites. Duning the past yean the Unit
has penformed 188 investigations, 57 incident neponts, 66 claim Linvestigations, 75
background checks, handfed 131 pieces of evdidence, 770 unines Zaken with
disciplinary charges waitten fon 22, made 70 {§Leld trnips %o include wonk nelease
sites fon monitoning runpo&eé, Indips to Police DepantmentA and took 25 {ield
tests.
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Memondal Senvices fon Stafs

Memonial Senvices were conducted by the institution Chaplain in the institution
Chapel gor Jim Williams on October 27 and for Phil McDevizt on Decembes 10.

Mozher's Day Banquet:

The f§inst Mothen's Day Banquet sponsored by the Trni-Onganizations was held on May
22. Approximately 275 inmates and theirn visitfons were in attendance as well as
sevenal staff membens. : :

Mountalinview Population

The high count was 1,763 on July 2, 1992, and the Low count was 1,442 on Febauary
23, 1993. Eight-hundred and eighty of the inmates neceived durning the pasit yeanr
wene tnansfenned dirnettly -from thein respective county fails.

Open House and Stafg Recogniiion Program

The Annual Open House and Stagd Recognition Program was held-durning the evening o4
May 11. Awands and centificates wene presented to employees and retinees fox
yeans o4 service and volunteens.  Hononed guests werne Mn. William H. Fauver,
Commissioner; Sitephen M. Domovich, netined Administnaton; Mr. Gildo DePaolis,
Dinecton of Custody Opernations, on extended sick Leave; and members of the Board
0f Trhustees. The awands service was held at the Full Minimum Unit. Approximately
150 stadd and duests atfended.

OQuistanding Connection O0ffLcen of the Yean

The Connecition Offdicern of the Yean Luncheon was held on May 7 at Mastornis in
Trnenton. Mountainview's selfection was Senion Cornection Officen William Nicholas.
Mrn. Nicholas began employment at +this institution on Febauary 9, 1981, as a
Connection Officen Recruit. He was promoted Zo Senion Cornection Officen on Aprnil
30, 1983, Mr. Nicholas is presently assigned as a detail officen. The Luncheon
was attended by the nominee; Robent C. Sonk, Administrnaton; and PBA Representative
William Riken.

Sponts Day

On October 5, Mountainview held Aizts 4inst Sponts Day. This event was held in
place of zthe Family Day Event. With few exceptions, all Linmate details were
cancelled fon the day. Panticipation was excellent with 533 Anmates Lin Zhe a.m.
and 691 Ainmates im the p.m. Varndious Lnmate onganizaiicns and cottages fielded
Zeams in the following events: itrnack, volleyball, horseshoes, paddle ball, tug of
wat, chess, and checkens. A special noon day meal was prepared and senved to Zhe
population. The inmate onganizations donated one can of soda forn each inmate at
Lunch. The afternoon activities included a RAP contest with six different entries
and was pernformed on the ballfield with the help of the Jaycee Band. This event
was veny popular with the inmate population.
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Stonms

Due %o the severnity of zthe stonm that hit us on Decemben 11, we had a Loi of
emengency work on the Ainstitution grounds and at the homes of state employees. Ue
had Znees down, power ocufages, and some rnoof damage.

On March 13 and 14, a majorn blizzand covened Zhe area. In onden to continue fo
openate the institution, 68 staff membens slLept oven at the main institution and
30 at the Satellite Complex. A total of 2,594 ovenitime houns were hequired by the
custody pensonnel to meet this emengency. Civilian overiime was necessary fon
nursing covenage that amounted fo 18 houns cash and 18 houns premium comp time;
Poweshouse oventime amounted to 24 hourns cash; snow plowing oventime ftotaled 123
houns cash and 35.5 hourns premium comp time at the main facility and 34.5 cash
houns at the Satetlite Complex; and 57 houns cash forn food service pernsonnel.
This was needed to provide the minimal amount of sfafd at the institution. There
were no maforn Lncidents duning this time.

Three of +the immates zhat wene out on furlough from Mountainview durning Zhe
blizzand neturned tuv othen instifutions. Two inmates went to Riveagront and one
went to Bayside. Cooperation was excellent among Zhese institutions. These
Anmates could not netunn to Mountainview due fo the sevenity of the stoam.

On June 9, a severe stoam occurned at Mountainview. Severe winds caused many
trees to blow down. One Limb fell on an Ainmate. Duning Lhis peaiod, foun
connection officens helped pull the unconscious Linmate from unden this Limb. One
officen was hit by anothen fallen Limb. Both inmate and officen were taken fto
Huntendon Medical Centen by nescue squad. Boih werne neleased by hospital. The
institution RLost powen fon sevenal houns. Maintenance and custody stagf had %o
nemain to clean up fallen itrees and help restone powes.

Special Probfems/Resclulions
Health Inspections

On May 11 and 12, 1993, three healith inspectorns grom Zthe Deparntment of Health
conducted the annual healith inspection. The exii interview was conducted on May
13 and the institution recelved a satisfaciony rating.

TB Testing
The annual TB Testing was completed as foflows:
July 20, 21, 22 Custody employees
August 4 _ High Point inmates and sitaf4
August 11 : Full Minimum Unit inmates
Septemben 20, 21, 22 main compound Lnmates and stagf

GOALS AND OBJECTIVES

Business Office - To upgrade the {Leet due to age of present vehicles;
beautification of ballfield and weight anrea; continuaiion of neinforcing fence;
seehing Lo 44LL vacancies in business management; replace dead trees with new;
neplace elevatorn 4in food service building; and aluminum-side Zhe Linstitulional
copula.
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Classification Depaniment - To continue the expeditious manner in which newly
avnived neconds ane vendifded and constructed; fto see the insiallation of the
Inmate Management System (System 36) at the Satellfite Complex as well as attain
two additional computen temminals fo enhance the efficiency of the office; and to
see a file clernk position s established in onden to increase §ile secunity and
efficiency in maintaining and keeping thack of inmate case reconrds.

Comnunity Release - To purocess applications fon Non-Residential Community
Release Progham Agreement with ARC of Huntendon County and to help establish a
procedune fon approvals of potential Wonk Release job sites which would shornten
the time getting a prospective Work Release fob zwte approved.

Dental Department - To buing the dental Ataff up fo authornized Atltandth and
to continue to provide the inmmate population with effective dental caxe.

Education Deparniment - To continue o pursue plans to hire a School Social
Wonken 4in onden to acquine a full Child Study Team to assist the special needs
students; to move ithe Ant Class fo a new Location and nrenovate that area +£o
provide foun offices to Locate the Child Study Team; %o implLement a Vocational
Heavy Equipment Operatons Prognam fo Znain 24- 30 school age youth in the use of
heavy construction equipment; Zo provide programs and information fon students Zo
gain sRLLL Level vocational thraining Ain careen arneas marketable in the community;
to provide infonmation and oppontunities forn all students who do not possess a
high schoot diploma on equivalency %o achieve one; fo phomote and implement
suppontive Aenvice proghams fon those students availing zthemselves of zthese
offenings; and to provide Anformation and opportunities fon students Lo pwisue
Post-Secondary Academics in a Highen Education Level Institution.

Faam - To maintain 30 - 35 inmates fo carny out the farm wonk; hend of
200-240 pigs; haise the wmilk produced from 18,700 to 20,000; and plant 200 achres
04 coan, 17 acres of oats, 20 acres of nrye, and 140 acres 04 hay

Food Senvice - There 4is a concern with the Lack of availability of
supenvision for the Food Service pernsonnel at the Full Minimum Units. .

Full Minimum Units - The Full Mindimum Unit is 4An dirne need of an cutdoon
necreation area for the present population of 288 immates; to coondinate an annual
nevdew of ithe Full Minimum Unit population; and o neview all cuwnent Standand
Operating Proceduties in an attempt to add on delete.

Medical Depariment - To acquire the nunse ﬁfwm Skillmen and Lo {4LL all
vacant RN positions and fo acquine a wonk station fon the computen.

Pensonnel Depantment - 1& 4is the goal of this depaniment to keep abreasit of
all changes that anre being made by the Depantment of Personnel. We will moniton
the position swaps ithat wene made on the Eanly Retinements as well as the {reeze
exemptions that werne submiifed duning ithe past fiscal yean, but haven't been
denied. The Custody Time and Attendance schedufes wenre changed duning this
neponiting pendod, allowing sdck, vacation, AL, etc., o be broken down when
overtime was hined against it. Payncll wonks closely with Custody monitoning this
new program. To keep employees updated with Pension news as Lt becomes available.
Packages on the Police and Finemen's Retinement incentive should come out soon, as
they will have an effective date of 1/1/94 through 1/1/95. 1i& is anticipated some
20+ custody staff will fake advantage of this netirement incentive.
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Psychology Depa&tment - To continue fLg.meet the péjchoﬁog&cak needs of the

Ainmate population by providing thenapewtic ‘and evaluative:: services as needed; 2o
continue 1o Ainchease Zthe professional and personal growth of stadf zhnough
continuing education and trhaining; and with the advent of additional staff, Lo
inenease service to the population.

Religious Depariment - To continue to meet the spinditual needs of the inmates
in_an adequate way. Our motto L8 "Be ALL Things To ALL Men".

Satellite Complex - In genenal, the Satellite Complex goals of Aimproving all
areas on a consistent basis has progressed in a satisfactony mannen. The Loss of
foun positions via netinement and atinition has impacted on this small unit. The

§inst prionity 4is the need forn an adequate emengency power sounce, overall

upgrading of the electrical capabilities at the High Point Unit. This prionity is
unden construction and hopefully will be completed by September. The second majon
prlonity 48 the entire High Point Kitchen Unit. The thind majon prionity need
continues to be a fotal upgrading of the communications system at both units. A
new hadio system fon both High Point and Stokes is desperately needed. The founth
- majon priority concern 48 sEALL vehicle ma¢ntenance

Social Service Depantment - To meet the social needs of the immate population
by providing a divernsifdied nange of services; to expand and enhance the quality of
senvices Lo the immate population; to enhance the pernsonal and professional ghowth
0§ stafg Lthrough continuing education and fraining; and Zo continue to heduce ithe
walting LLsE forn Anmates assignment To groups and programs.

Supervising Progham Development Specialist - To develop criteria and
processes which would contrnibufe to improving the §low of Anmates Lo the Satellite
Complex &40 that appropriate population counts can be maintained; to continue to
promote close wonking ties between zthe Community Release and Classification
Depantments; to obfain a {file clenk position that would create a mone efficient
§ile Location system {(this would ensure a Lighten secunity sysitem which would be
appropriate fon a cornectional Ainstitution); *o acquine two additional computen
terminals which would provide each clerical staff memben a separate computen
station; and to acquine some appropriate additional nesponsibilities to ennich the
day fo day situation.

TRAP Progham - To complete nenovations to Unit A and Ancrease the Linmate
population to 72; to neplace existing heating/cooling units; fo have staff membens
attend nelevant Thaining o anhance thein pensonal and professional skilLs; o
continue to purchase treatment fapes fo improve the quality of didactic Tneatment;
to increase the size of the TRAP treatment Librnany; fo increase the amount o4
manager ifraining sessdions; and to continue ifo provide the best possible substance
abuse Lreatment forn Mountainview.

Wonk Release - To coordinate a Wonk Release Program with eanly morning houns
and ending ewily evening houns and to establish an inmate Wornk Relfease Drnivens
Program with Aindividuals dniving with days off and drdiving a minimal of eight
houns a day. This would enable iz Wonk Release Coondinaton fo schedule days o044
as well as nowmal working houns. Once this 48 developed, it will nelieve ounr
assigned Work Release Coorndinaton 1o concentrnate on othen nelated duties as well.




INMATE MOVEMENT AND CHARACTERISTICS

Therne was a fotal of 3,067 admissdions o Mountainuiew {n Che flscal  yean
1992-1993. This {igure was 643 more than the 2,419 .lmnates recedlved duning the
previous fiscal yean. This figurne reflects 1,191 inmates necelved from Garden
State Reception and Youth Conrectional Facility and 880 nrecelved directly {nom
thein nespective counties. Two-hundred and twenty-s.ix {inmates wene ireceived {rom
othen Amstifutions. Recelving dnmates from zZhe county fails entaills the
intenviewing and selection of inmates by MYCF memberns and .nstifutional penscnnel
fulgilling many of the functions noamally dealt with at Ganden State Recepition.

At the end of the 1992-1993 §iscal yean, Mountainview had 1,495 State Prison Cases
Ancluded 4in L&s  population. These werne Aindividuals who were assdigned fo
Mountainview Zhrough Prnison Reception, Limmates sentenced to the State Prnison and
necelved dinectly from the county, and immates who were oniginally commitied to
the Youth Complex with pending charges and subsequently neceived Siate Prison
Sentences. :

The average population was 1,618 as compared to 1,711 the previous yeax.

A total of 1,618 .inmates wenre parofed from Mountainview duning the 1992-1993
fiscal yearn. There were 119 inmates released on expination of Zhein maxiwuwn
sentences and 1 Anmate neleased to probation. Edlghty-eight inmates wene released
to the Intensive Supervisdion Program; 8 to MAP; 47 to halfway houses, and 672
Anmates were transfenned to othen insiitutions primanily fon disciplinarny neasons.

The average inmate age on admission was 23.9 as compared fo 23.5 of ithe previous
yean. ‘ ‘

The avenage Length of stay was 10 months as compared to 9.9 months in 1992-1993.

On Februany 23, 1992, the institution had its Lowest count of the yearn at 1,442
and on July 2, 1992, had (&5 highesi count of 1,763.

The Classification Committee convened 215 times and acted on a total of §,567
cases {n the 1992-93 fiscal yean as compared fo 9,342 4in 1991-1992. This included
3,827 pensonal appeanrances, 4,398 non-pernsonal discussion cases, and 347 ad hoc
cases .

The Senion CLassification Officens conducted a total of 1,149 {formal interviews
duning the yearn as compared to 778 the previous yeanr.

Central Admindistnative Trnanspontation Unit - Dunding the pasi yean the Central
Administrative Thanspontation Unit made 135 Inips Lrnansponting 678 Lnmates.

Centnal Cowrt Trnansportation Unit - Durning the pasit yean the Centrnal Count
Transpontation Unit made 203 Znips Transponting 621 inmates.

Contnal Treatment Transporntation Unit - Durning Zthe past yean ithe Centnal
Treatment Trhansportation Unit made 220 trnips Zransponiing 743 inmates.




STATUS GF TNMATE MORALE

The inmate monale was good throughowt the year and majon Ancidents werne at a
minimum. 1t 48 {elt that one of the neasons fon maintaining good morale was the
accessibility of staff to all inmates. New and constant changes in the program as
well as good communication between staff and ALnmates have nrelated in reducing
griction and misundenstanding.

Additionally, a stnong voluntary chaplainey and Bible study activity provide
support  for  Antenested Andividuals. Education/Recrheation Programs afforded
meaning ful programming fon a greaten numben of Anmates.

Duning ithe f§iscal yean, 520 furloughs were granted. There wene 314 unesconted
furnboughs and 206 esconted furfoughs. Thene were 65 special visits and 50 funeral
Andps. '

Telephones fon Ainmates use (outgoing collect calls cnly) ane Located £in each
housing unit and are available fon use from 6:00 a.m. £o 10:00 p.m. daily.

Inmate Activiiies:

Activity Day - On Octobern 20, the Full Minimum Unit population held thein
finst Activity Day. This event began at approximately 10:00 a.m. and ended at
approximaiely 4:00 p.m. Planned activities were as foflows: eight man volleyball
founnament with two substitutes; three on thnee basketball tournament; and two man
honseshoe toutnament. Prnizes fon these events wene T-shints. Activity Day was
considened to be a nonmal wonk day fon priornity fjob assignments such as: wonk
nelease, necycling, farm, and highway. The refreshments served wenre soda and
pizza. Enterntatinment was provided by an outside D.J. Company. ALL monies wenre
provided by the Full Minimun Unit Onganization. There wene no outside visitons
penmitted to attend.

Aleoholics Anonymous - The 44th Annual Alcoholics Anonymous Meeting was held
on June 16, 1992. Thinty 4inmates and 11 volunteens attended. The Annual
Alcoholics Anonymous Open House Anndvensary was held on Apndil 20 4in the gym.
Approximately 25 vistitons from the outside and 75 inmates aitfended Zhis affaixr.

On June 7, +the Full Minitmum Units hosted it's gfinst Annual Alcoholics Anonymous
Annivensany. Approximately 30 outside visitons attended who are involved in A.A.
and approximately 30 inmates. ALso in attendance was Mn. Sohl, Adminisitnaton, and
Mr. Henny, Assdistant Superintendent in change of the Full Minimum Unit. The
meeting took place in the Suppont Building from 6:30 until &:00 p.m.

Thene wene 1,562 inmates Lnvolved in AA duning the fiscal yeax.

Hispanic Community Group Banquet - The Hispanic Community Group held Thedin
Annual Banquet on Octoben 24. Each inmate was allowed o Lnvite two guests.
Thene wene approximately 200 people attending 4including 4inmates, guests, and
staff. The Hispanic Community Group Band played.

Jaycee Banguet - The Jaycees held thein Annual Banquet on December 5. There
wene approxdimately 137 inmates, 65 visitons, 7 staff membens, and 7 outside guests
from the Jaycees Nonthwest Region 4in attendance. Music was provided by Knazy Kat
Productions and The food was catened by Johnny's 1talian Kitchen.




Disciplinany Actions

Thene wene 2,072 disciplinany neponts wiitten. Seventeen thousand, seven hundred
and sixty-nine inmates neceived On-The-Spot Connections. .

Thene wene 505 appeals submitted o zthe Administraton's office and 186 wenre
adfusted.

Inmate Onganizetions:

The following Ainmate ongarizations met on a regular basis:

Cottage Committee - Cottage Commiitee Meetings wene held each week on
Thunsaday fhrough the yean with an Executive Assistant, Education stagf, and
Custody staff. I1t4 48 through these meetings that the administration was able to
Amprove Zhe wonking hrelationship between the inmate population and staff. The
Cottage Committee Representatives iLogethen with nepresentatives f{nom difgerent
onganizations were instrumental 4in planning and conducting the Sponts Day held on
10/5/92. '

Twelve Ainmate hepresentatives met each week forn 52 weeks.

Hispanic Community Group - The Hispanic Community Group met 16 fimes with an
avenage of 75 membens and one Ataff memben. The Boand of Dinectons met 18 Ltimes.
The group that nuns Zhe batteny sales Lnventony met 17 £imes and the group that
supenvises the battenry sales met 9 times. During the yean, nestructuring was done
with new by-Laws and procedunes being set up.

Jaycee Onganization - The Jaycee Onganization met two times each month on
Wednesday aftennoons. - The goal of the Jaycees s to continue Zo develop and
promote Leadenship and provide community Aervice. The Jaycees sponson and
coondinate the picture profect everny Thursday and durning visits on Satundays and
Sundays. They wene abso Linvolved Ln vasious profects this fiscal yean including:
Sponits Day, Annual Banguet, and Mothen's Day Banquet. Donations made fo various
ongandizations totaled $750.00. )

TRAP Onganizaiion - The TRAP Onganization continued with cand sales as Aits
primary activity. They sell a complefe Line of Chrnistmas, Binthday, and Mothen's
Day cards. They have added sevenal types of "thinking of you" cands, as well as
adding Spanish cards 2o the vardety. The centificates are always big sellens.
The money from the cand sales enabled the program to punchase iwo 440ms and
sevenal books.

{nusual Incidenta:

Thene wene 2 escapes duning the fiscal yean that involved three Limmates. These
escapes were from the Full Minimum Unit. There wene 4 .inmates who attempited o
escape from the institution.

There werne 28 assaulis on stagf.



VL8t Progham:

During the yean, 45,044 visitons visited 24,426 Ainmates. Seventeen-thousand,
§ive~-hundned, and {{fty-one packages were recelved. Seven-thousand, four-hundred,
and fonty-one cash neceipts were JLssued fLo tha Lnmate populaiion Ztotaling
$201,738.00.

LAWSUITS

Fifteen claims wene processed fon potfential Litigation during the fiscal yean.

ACCREDITATION

. Mountainview has been openating as an aceredited facility since August 19%9.
Aconedited status expined 4in August 1992. A ne-accreditation audii would be
necessary to maintain continuily.

The goal is to keep curnent in all aspects of ihe program. ALL areas related to
Titte 10A, Deparntment of Coanections Sitandands, and ALn-house Mountainview
Admmtmava Policies and Piocedunes are heviewed as needed and annually without
exception.

The Accreditation Department personnel consists of a Senion Standards and
Procedunes Technieian and 1 Principal CLlenk Typist.

PERSONNEL

There wene 588 employees at Mountainview as of June 15, 1993. This 4included
budgeted and <temporary fgunded positions. 04 this total, 389 are custodial
positions. One employee was hined due fo the {reeze which hremains 4in effect.
Only three fneeze exempiions were approved: an Openating Engineen 1, a Sewage and
Waten Treatment Plant Operator 1, and a Head Nurnse. Mountainview 48 currently
nunning 60 vacancied: 16 custody and 34 civilian. There was a total of 10
rnesignations. '

Sixteen pensonnel were trnansferned frnom this institution fo othen institutions; 26
were itrnansfenned {from othen Ainstitutions Lo this Anstitution; there wene 9
retinements; and 1 death duning the fiscal year.

Sixty-two individuals werne involved in SLI duting the past fiscal year. Thenre was
a total of 205 employee accidents.

Twenty-eighty promoiionals were processed duning the yearn: 25 cusfodial and 3
civilian.

Thene was a Zotal of 11 majon and 355 minon disciplinany actions disposed of.
Eighty-s4ix formal grievances wene disposed of duning the §iscal year.

A ftotal of $3,292,956.45 was expended fon 120,675.75 houns of oventime covering
the §iscal year.

The Pensonnel Depantment consisis of the folLowing Ata“ : 1 Pensonnel Assistant
I, 1 Pensonnel Assistant 4, 1 Technical Assistant, 1 Supenvising Payroll Clenk,
and .1 Senion Payroll Clexrk.
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Volunteen Furlough Progham - The State Voluntany Funlough Program continued
durning this fdscal year. Thinty-four employees participated in the program using
3,546.5 houns fon a total of $67,929.77.

Layofgs and Bumping -~ During Zhe month of Octoben, Zzthe Depaniment of
Connections completed the Layoff Anterviews. Mountainview had s4ix empLoyees Laid
off. Several people experienced bumps .in £itles. Duning the movement, ten people
transferned fo Mountainview; ten people thansferned from Mounfainview fo other
Anstitutions; nine people nreceived Litle changes; and six were Lald off. The
heaviest blow to the institution was the abolishment of the title Dinecton of
Professional Senvices.

BUSINESS MANAGEMENT ACTIVITIES

The Business and Accounting Offices have the {ollowing pensonnel:  Business
Managen 1, 0ffice Superv.ison, Head CLenk Bookkeeper, Principal CLenk Bookhkeeper,
Principal DEMO, Principal Clenk Transcrhiber, 1 Senion ClLerk Transcriiben, Senlon
DEMO, Senion Clenk Bookkeepen, and Telephone Opernaton Typist. The Computer Room
consists of a Head DEMO and ‘a Principal DEMO. The Stornenoom has a Storekeepen 1.

Maintenance and Physical Plant:

The age of the institution places heavy demands on the staff of this depariment.
Three~thousand seven-hundred and Aiwenty-seven repains were made. The following
majorn profects were completed during the yearn: ALL windows wenre painted in the
Administnation - Building; ihe Gym was painted and a new {§Loon Anstalled; the
Industnial Buwilding was painted and new Zile put 4in the bathrooms; tool crnibs were
completed in ihe Maintenance Depantment; interion and exitenion was completely
painted at the Powerhouse; the Staff Dining Room was painted and new furniture and
blinds insitalled; TRAP Unit nrecedlved a new bathrnoom, new noof, and new Living
quantens ane being done; perimefen fence was relnforced and painting 44 being
done; a new employee pailing Lot was complefed; guand rails werne installed nean
the Maintenance Building and ihe upper parking Rot; the dump area L8 4in final
stages; toxdice waste removal Ls 90% completed with final nemoval scheduled 7/19/93;
Print Shop 4in process of upghrading electrical powen; all cottfages have been
completely painted; heat and gas Lines installed at High Point to the new thailen;
paving was complefed at High Point; wmain generaton hepaired; asbestos nemoval was
done 4in the gym and Food Senrvice Building; and new Lighting in new and existing
parking Lots.

The Maintenance Deparniment has zthe following stadf:  Engineern 4in Change of
Maintenance; 2 Assistant Engineers in Change of Maintenance; 2 Crew Supervisons,
Electrnicians; 2 Crew Supenvisons, Plumber and Steamfitten; Crew Supervison,
Canpenten; Crew Supernvison Mason-Plastenen; ITI-1 Carpenten; 2 Crew Supervisons,
Paintens; 3 Senionr Repainens, Weldens; Superintendent of Institutional Grounds;
Princeipal ClLernk Trnanscnibern; Welden; Locksmith; 2 Truck Drdivens; and Operaton
Sewage & Waten Trneatment Plant. The Powerhouse has a Chief Openating Engineen and
4 Openating Engineens.
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Stones and Canteen Openations:

Inventonies wene conducted Ln both areas. No discrepancies were found.
Canteen stafg consists of two Seniorn DEMOS.

Food Senvice:

Mountainuview's Food Senvice Depantment continued to provide a wholesome nutnitious
diet fo nesidents at the institution. A total of 1,317,323 meals wenre served %o
Anmates, employees, and guesis.

The present hkhiichen and dining facilities at High Point State Pank anre not
- adequate fon the population and staff. Maforn renovations axre necessary to update
these facilities in Unit B.

Since the Full Minimum Unit opened in Februany of 1991, no ITI positions were made
available. These positions are considered to be a mafon prionity due to the
sensdtivity pentaining to food in an {nstitutional setting.

Institution Finances:

Inmates in the Wonk Release Program earned a total of $344,389.60. They paid
$49,619.46 in noom and board. Inmate wages were $777,893.37. Paraprofessional
wages were $26,495.75 at the main facility and $8,501.45 at the Satellite Complex.
State Use inmate wages wene $§,575.98.

Tailon Shop:

A fotal of 405 inmates wene assigned to the Taillon Shop. Duning the fiscal yeax,
30,592 pounds of Laundry wene sent to Bondentown.  Thene wene 62,939 inmate
Laundny changes; 5,697 clothing nepains for the main facility, the Satellite
Complex, and the Full Minimum Units; 2,255 new admissions processed; 112 Anmates
clothed forn count; 26 inmates clothed fon funenals; 237 paroled inmates were
Lssued clvilian clothing; 767 Lnmates sent to count; and 1,746 inmates netunning
state Lissue.

The Tailon Shop has a Supenvising ITI (Needle Trade) and an Assistant Stonehaépen.
STATE USE INDUSTRIES

Effective Decembern 14, 1992, Mountainview no Longer phrovided ithe State Use
Warehouse Detalil.

Duning the time prion to Decemben 14, the following statistics took place: There
wene 31 Ainmates assigned fo the detail when it siopped; 55 inmates had been
assigned since July 1; 59 .inmates wene tenminated; 104 days were worked; and
Ainmate wages totaled $8,089.87 fon that perdod.
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FARM OPERATIONS

Duning Zthe past year, 555,712 quants of 2% milk and 408,612 quanits of naw milk
were phoduced and shipped Zo varnious Ainstitutions. The herd Zoials anre as
goLLows : 71 milking, 15 dny, 54 heifens, 26 calves forn a Zotal of 166.
Twenty-five cows and 34 calves wenre s0ld to Hackettstown Auction Market and 1 cow
and 5 catves died. The pig totals anre as folLlows: 32 sows, 3 boars, 17 market
hogs, 84 suckling pigs, and 108 shoats forn a total of 223. . One-hundred and
fjonty-nine market hogs, 4 boarns, and 12 sows were s0Ld o Leidies and 5 sows, 7
manket hogs, 44 shoats, and 27 suckling pigs died.

Three~thousand and nine-hundred bales of hay wene shipped to Bayside; 240 bales to
Bordentown; 144 Zfons of corn wenre shipped to Geohge Seiples of Easton; and 120
- tons of corn Zo Bayside. The Fawm baled a total of 2,450 bales of bedding stnaw
and 17,050 bales of hay; chopped 75 acnes of corn fon 44104, picked and harvested
125 acnes (443 tons); picked 55 acnes of conn at Greystone; harvested 750 bushels
(13 acnes of oats); and 450 bales of stnaw. Planted 17 acnes with 198 acres of
conn sXLLL fo be planted.

Fanm pensonnel consists of 1 Fanm Supervison I, 2 Head Dainy Wonkens, and 1 Head
Fanmern.

PROFESSIONAL SERVICES

Rube Exempitions:

During the past yean, 203 nrequesits fon nule exempiions; 164 nequests fon IICC fon
transfen; 5 nequests wene sent to RCC fon trhansfen; and 26 nequests fon emengency
transfens wene processed.

CLassification/Case Conference Commitiee Activities:

The number of cases acted on by the Classification Committee was 8,567 as compared
to 9,342 the previous yean. This dincludes 3,827 pensonal appearances; 4,398
non-penAanaE discussion cases; and 342 ad hoc cases. The committee convened 215
times: 139 negularnly scheduled meetings and 76 ad hoc meetings.

The Classification Depaniment consists of the fotlowing personnel: 1 Supenvising
Progham Development Specialist; 2 Senion Classification 0fficens; 1 Technical
Assistant Classdification; 1 Head Clenk; 1 Prineipal Data Entrny Machine Opernaton; 3
Senion Data Entrny Machine Opernatons; and 1 Senion Clenk Trnanscaibern.

Education:

The futl centified educational Ataff nemained infact duning the yean and insured
continuity in all phases of the educational progrhams. Howeven, there 48 no school
social wornken due fo budget constraints which has made it vintually .impossible to
provide the seavices of the Case Study Team to the handicapped population. The
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following stagd work gorn the Education Depantment: 1 Supervison of Education; 3
Assistant Supenvisons of Education (1 at the Full Minimum Units); 21 Teachen 1 (12
months - 12 .at the main facility, 5 at Satellite Complex, and 4 at the Full
Minimum Units); 9 Teachen II (12 months - 6 at the main facility, 1 at. the
Satellite Complex, 2 at Waternloo Village); 3 Teachen I1 (10 months); 1 Teacher II1
(12 months); 1 Supervisding ITI (Canpentnry); 1 ITI (Welding); 4 Teaching Assistants
gull time (1 at the main facility, 2 at the Satellite Complex, and 1 at the Full
Minimum Units); 3 Teaching Assistants parnt time; 1 School PsychologisZ; 1 Speech
Connectionist; 1 Education Programs Assdistant; 1 Principal Data Entry M.A.; 1
Prnincipal Clernk Transcuiben; 2 Leanning Disabifities Specialists; 1 Principal
CLenk Bookkeepen; 1 Libranian; and 1 Supervisorn of Recreation.

Academic classes nanging from Literacy ZIraining ./thfwugh post-secondary were
- conducted. Social Education Programs, Drivern Education, Ant, Musdic, Learning
Disabilities, Child Study Team Senvices, and Progrnammed Insthuction were also
conducted. . . ’

The Ganden State College Progham had 176 students assigned fo College Computern and
94 completed the course and neceived centificates. The Education Department L& no
Longen involved in the Garnden State College Program because of reductions in the
Siate budget.

Seventy-eight Ainmates participated in the Paraprofessional P/wgmm in the aneas of
Clenks, Teachern Addes, Tutons, Recreation Adides, Law Librany, and Libraty CLenks,
as well as Education CLenks. A total of $35,353.95 was expended {on thein
salanies. :

Educational programs played an Aimportant part in the total progham at ‘the
Satellite Complex and Full Mimimum Units.

Graduation:

On Octobern 19, the Mountfainview Youth Connectional Facility Education Deparniment
held its Annual Graduation Exencises with 130 4inmates and the entire education
stafg participating. M. Ronald Phillips, Teacher at Camden Residential Faciliiy,
was the heynote speaken. Othen parnticipants included: Mn. Hanny P. *. DePew,
Administhaton of Mountainview; Mn. William Howell, member of ithe wsoard o4
Thustees; and Ms. Chaistine Laquidarna, Educational Consuliant, Office of
Educational Senvices.

Medical and Dental Services:

The Medical Depaniment siaff consisis of 1 Medical Dinecton, 1 Medical Doctonr, 1
Dinecton of Nunsing Senvices, 2 Supervisors of Nunsing Senvices, 12 Registened
Nurses (2 RNs ane assigned +to ithe Satellite Complex), 1 Health Counselor
(Depantment of Healih employee), 1 Licensed Practical Nurse, 1 Supervison of
Phanmacy, and 1 Principal Clenk Trnanscndibern. Thenre wene 94,061 inmates o medical
call duning the past yearn. Therne wene 265 tnips trnansponting 286 ALnmates +£o
hospitals and/on doctons in the community. One~hundred and thinteen employees
wene treated forn in-senvice accidents.
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The Dental Depantment staff consists of 1 Chief of Dental Senvices, 1 full-time
Dentist 1, 1 full-time Dental Assistant 1, and 1 Dental Consultant (part-time at
the Sateflite Complex). Thenre wene 2,757 inmates seen in the dental clinic durning
the past yean. Two full dentures and 25 partial dentures wenre provided.

Psychofogical and Psychiatric Services:

One Principal CLinical Psychologist; 4 {§ubl-time Senion CLinical Psychologisis
(one at the Satellite Complex); and one Principal Clenk Transciiben comprise the
Depaniment. The breakdown of psychological services is as follows: Pre-Parnole
and State Pnison evaluations, 801; Linitial classifdications, 2,201; Community
Rekfease evaluations, 391; Minimum/Satellite Complex evaluations, 86; Testing, 999;
othen evaluations, 97; group zthenapy sessions, 333; and Andividual Zherapy
sessdions, 8312,

Two pant-Zime psychbatnists made 106 visdits; conducted 693 evaluations, 459
individual treatment cases, and 236 new evaluations. There ane 102 cases
assigned. Thene was 1 Ainmate trnansferned fo Trenton Psychiatrnic Hospital during
the giscal yean. The waiting List to see one of the psychlatnists (s 24 inmates.

Recneatlion:

Recreation at Mountainview L5 a veny Lintegrhal part of the system. Movements run
duning +the monning, agternoon, and evening Lo help alleviate zhe crowded
conditions which occun Ain the housing units. Genernal necreation A8 nun in the
evening at approximately 6:15 p.m. When on the ballfield it will run until dusk,
howeven, 4in the gym movements arne grom 6:15 p.m. to 8:00 p.m. and 8:15 p.m. %o
9:30 p.m. The same activities are available as duning the day. The total counts
gon the yean ane as follows: 17,736 in the a.m. on 193 movements; 31,009 in the
p.m. on 239 movements; and 81,572 in the evening on 351 movements. Free Leisure
time activities, intrnamurals, and inten-institutional compeiitions comprise Zhe
bulk of necreational programs. '
The necreational gacilities at Mountainview are Linadequate Zo serve the present
population which ALs curnnently at approximately 170% .04 capacity. The Zimited
Andoon area {4 basically nesponsible.

The necreation staff consists of 1 Supervison of Recreation; 1 evening Teacher;
and 3 Teachen Assistants with 1 being at the Satellite Complex.

Religious Senvices:

Rev. Richand Ewing, Catholic Chaplain, continued ifo conduct Mass on Monday
agternoons and special holidays. On Tuesdays he conducts Mass in Spanish. He
hotds group counseling eveny Tuesday monning and 4is on call mornings fon special
counseling on an Aindividual basis. Rev. Gerald Scott, Protestant Chaplain,
conducts Protestant Senvices on Sunday monnings. Rev. Scott, Rev. Stillman, and
othern volunteens conducted BiblLe atudy groups. Imam Mujahid A. Salaam conducts
Musfim Services. Rabbi senvices are available as requested.

A fotal of 4,796 Ainmates atiended 148 Muslim Senvices; 2,505 inmates attended 49
Protestant Senvices; 192 inmates attended 45 Catholic Senvices; 203 Spanish
Anmates atiended 47 Spanish Masses; 5,373 Anmates attended varnious Bible Situdy
Groups.



Ramadan - An average of 36 MYCF inmates; 21 Satellite Complex inmates; and 30
Full Mintmum Unit inmates participated in the Holy Perdiod of Ramadan that began
Februany 27 through Manch 24. This i8 obsenved by the fasting of food and dnink
duning daylight hourns. Duning this period, meals are served in the Linmate dining
hatl at dusk.

Social Service:

The Social Senvice Depantmenit perfonmed an outstanding service to the population
this past {iscal yean. Thene was a Zotal of 20,497 inmates seen by ihis
depantment as a nesult of nrefennals from both stadd and inmate nequesits.
Foun-hundned and {§i4ty-seven ielephone calls between Lnmates and theirn families
wene arnanged; saw 1,106 Ainmates in defention and Linfinmany; and coordinated 50
funenal trnips and 65 special visdits.

Thnee grievances wene ‘§ifed by Lnmates.

Resdidents from the Garden State Recepiion and Youth Connectional Facility as well
as transfens 4rom county jadlls wene Ainterviewed upon anndval 4orn ondlentation
punposes and to obtain additional Ainfornmation about zthem. A Zotal of 2,315
{nmates wene Linterviewed forn this punrpose.

Thene wene 15 nequests fon manndage with 1 approval and 5 applications Zo
establish Indigence [AOC Fonm 5A) completed.

The Social Senvice Depantment provides covenage to the fofLowing areas: Behavion
Modification; Group and Individual Counselling; Alcoholics Anonymous; and
Nancotics Anonymous. Senvices ane provided o Detention; Adminisinative
Segregation; Protective Custody; and the Infinmany. Thene wene 1,106 inmates seen
in these areas by the Social Wonkens. o ‘

Duning the yean, approximately 1,562 inmates wene active in Alcoholics AhonyMaaA
and 3,058 in Narcotics Anonymous.

The Social Senvice Depantment consists of 1 Social Wonk Supervison; 2 Social
Wornken 11s; 1 Vocational Counselor; and 1 Senion Clenk Transcnibern. The
Depaniment (& down 6 positions. On 10/22/92, Assistant Social Wonk Supervisonr
positions were eliminafed. One Social Worken 1 resdigned.

Trneatment and Rehabilitation of Addicted Prnisonens (TRAP]:

Duning the pasi year the TRAP sitagf conducted a total of 383 admission intenviews
forn possible program admission of which 211 inmates werne found to be clinically
apphopriate fon theatment. TRAP in-patient unit has been at construction capacity
with 60 inmates since the January neporiting period. One-hundred and seventy-seven
Anmates wene admitied 2o zhe program under the dirnection of a Supervising
Subszance Abuse Counselon; 2 Substance Abuse Counselons, and 1 Instwucton
Counselon on Leave of absence since 12/14/92. Approximately 90 pen cent of all
inmates applying fo TRAP anre, 4in fact, mandated to ineaiment via the New Jersey
State Parole Boand.
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TRAP  continues 2o assist suwrnounding communities with thein effonts 4in
drug/aleohol education awaneness programming. This was especially Znue in Zhe
area of youth senvices. Fifteen public schools and community youth groups v&s&ted
the TRAP Prognam. The program presented 9 speaking engagements.

TRAP held thein annual pienic on 8/21/92; xthein annual Chriistmas party on
12/18/92; and theirn annual anniversdary Luncheon on 5/1/92.

CUSTODY OPERATIONS

Dunding zthe past yean a Zotal of 998 tnips esconting 2,522 inmates, requinding
4,610.25 manhouns, and covering 83,357.80 miles wenre made Manhouns gon count
Ih&pé amounted to 992.50 houns; adm&n&ét&at&ve tnips, 2,615.75 houns; and medical
and dental tnips, 605.50 houns.

Thene wenre 2 4inmates  that escaped either grom Community Release Prognrams,
Satellite Complex, Full Minimum Units, orn the main Anstitution. There were 4
Anmates who attempied %o escape gnom the Anstitution. There were 28 assaulits on
stagf membens.

Duning the giscal yean, no nrecruits wene hined; 10 officens itrnansgerned 4in from
othen agencies; 4 officens transferned out to othern agencies; 3 officens wesdigned
in good standing; 3 offdlcens wene teuminated on nesigned not in good standing; and
7 o0fficens netined. There werne 212 wonk nelated accidents which 60 officens
nequested SLI and 40 officens wene granted SLI. There were 289 officers who
neceived disciplinany charges; 9 officens neceived a totfal of 49 days suspension;
36 officens neceived wrnitten neprnimands. Thene wene a fotal cof 284 vacancies
which avenrage out to 24 vacancies pern month. '

FULL MINIMUM UNIT

The beginning count at the Full Minimum Unit was 287 and the ending count was 287.
Thene wene 348 inmates panoled; 16 inmates thansfenned fo Home Conginement; 54 ito
Intensive Supenvision Progham; 3 Escapes; 83 disciplinary neturns o the main
facility; 42 inmates trhansferned to the Satellitfe Comiplex; 28 4inmates nrecelved
grom the Satellite Complex; 213 administrative transfens fto ihe main facility; and
79 Ainmates transfenned to othen institutions. Thenre wene 8§21 Ainmates recelved at
the F.M.U. fnom the main facility. ‘

Three-thousand nine-hundred and 1twelve Ainmates received 7,058 visitons, 388
packages, and $29,655.00.

Thene wene 187 disciplinany neponts wmitien which wene neceived by 174 inmates.
There wene 951 on-the-spot cornnections necedved.

Thene wene 294,366 meals senved including bag Lunches prepaned.

The AA meetings wene held 43 times with a total of 1,099 inmates pariicipating; NA
Meetings wene held 18 times with 763 inmates attending; Behavion Modification was
held 42 times with 484 immates. Substance Abuse Counseling Sessions wenre held 9
times with approximately 147 4Lmmates. Drug and AlLcoholf Sessions werne held 12
times with a total of 100 inmates atiending and drug and aleohol support groups
wene held 10 Limes with 48 inmates.
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Thene were 981 Ainmates enrolled 4in educational classes: 304 in ESL/Reading; 95
Secondary c,eazvsu, 72 Pre-Secondary; 199 Ain Life Skills; 44 in Healith/Recreation;
332 Anmates Ain Zhe Ondientation Progham; 105 .inmates anoﬂued in the A.D.D.I.C.T.
Progham; 228 wmate/s ai;tendmg the G.E.D. a,(’_azséu, and 32 Lnmates Zook the Apucom
Test. ‘ .

Thene were 110 to 130 inmates Lnvolved in recreation activities daily. Recreation
activities include boand.games, cards, ping pong, and cable felevision. Outdoor
activities include basketball, wught&ﬁang, and passive rechedtion. Summern and
Falt basketball intnamunals wenre onganized and weekly basketball games wene
onganized among Antenested Aimmates. Effornts fon expanding the weightlifting area
are STLLL in effect. : , : ‘

Psychological senvices Lnéﬂudedi244'eva£uatton4,bi48 Pre-Parole/SPB euaﬂuat&an&,
89 Community Release avaﬂuai&oné, and 131 inmates Lnvolved in Lndividual zhenapy
ses84L0n8 .

Medical Services included 1,784 Ainmates seen by the physicians; 2,705 Anmates
rnecelvding Ztreatment grom. nunses; 421. accidents; .and 21,006 medication calls.
Thene wene § employees itreated fon accidents. There wene 497 Ainmates seen im the
Dental Depaniment with 2 full dentures and 6 partial dentunes provided.

Eighty .{inmates attended 20 Cottage Committee meeiingé. These meetings wenre
conducted by Mn. Henny and staff §rom the units.

Social ‘Senvice. activities Lnaﬁuded 120 5am4£y contacté, 637 inmates involved in
group counseling sessions with 114 groups conducted; 168 notaries; 65 nefernals
from zhe Classification Committee; 94 inmates mah¢ng telephone calls; 6 funeral
inips, 7 bedside visits, and 14 special visits wene arranged.

A zotal of 1,255 inmates aiifended 43 Jumah P&ayen Se&v&ceé, 916 &nmateb attended
48 Tahteem Senu4ceé 8027 inmates aittended 143 Biblfe Study Groups; and 30 inmates
participated in 'the Holy Period.of Ramadan. ,

Wonk Refease, Cbmmanity Release, Community Services, and Recycﬁing statistics will
be found unden Community Release Programs and Community Senvice Profects.

SATELLITE COMPLEX

The count at the end of the {iscal year was 258 at High Point and Stokes Fonest
nemains at 90 fon a total of 348. Three-hundred and fifiy-seven {nmates wene
panoled; 10 nefeased at Expination of Maxtmum Sentence; 75 Ainmates tnansgenred fo
haﬁﬁuuy houses; 1,043 inmates neceived fnom the main facility; 1,039 neturned £o
the main 5ac4£¢ty, and 84 disciplinany trhansfens. There were no escapes.

Four~thousand 5ne—hgndaéd and eleven immates received §, 108 visitons, 640
packages, and $25,428. There wene 2,586 packages neceived zhnough the mail.

A total of 410,973 meals were senrved and 20,471 bag Lunches wene prepaned. ALE
ovens were rebuwllt and tfwo new stoves wene recelved; one forn High Point and one
fon Stokes Fonest.

Thene wene 140 disciplinany ingractions neceived and 5,207 on-the-spot cornections
hecelved.
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There wenre 84 AA maotcngé at Stokes with 2,423 u«mwtu and 131 guut speakens.
Fonty-eight AA meetings were held at High Point with. 3,835 inmates, 5 volunteens,
and 12 guest speakers. There were 9 12-Step Mee«tcnga at High Point with 716
Anmates. On Septemben 30, 1992, the two Substance Abuse Counselors assigned to
the Satellite Complex wenre re-assigned to the Edna Maham Connectional Facility due
1o expination 06 the Federal grant. :

Classdification Meetings are held each Tuuday There were 912 personal reviews
and 938 non-puusomzl revieis, o

The Sussex County Muruupaz Au,thouty ha,a gwan 5 the use of thein trailen and
batern fon the Recycling Program to recycle plastics. The Sussex County yearnly
neport was completed and 875,472 pounds of recycled materiaf was handled by the
. High Point Unit. Items Itecycled are glass, aluminum, newspaper, tin, cardbeard,
plastic, pallets, and athm ma:.vuala 5oa a total oﬂ 1,136,818 pound4

One~thousand éawt-hundf:.ed and twenty-two - ana,teé were uwotved in educational
programs; 902 inmates 4nvolved in CAP onientation, 244 inmates involved in the
vocational programs, 228 in Chapter 1 Supplemental c&aue,é, and 46 in the Apticom
Vocational Assessment Program, G.E.D. Tests were given in June, July, December,
1992, and January, Aprif, and June, 1993 with 66 anwtu taking the tesi.

The Recreation activities at the Satellite Complex went very well this past yean.
We had zthe usual necreation movement which JLncluded . softball, basketball,
volleyball, and honseshoe games. Spoats Day went very well, the inmates competed
against each othen in games of softballf and bashetballf. We had two movies shown
that day for Zhe inmates who did not want to participate. New equipment was added
to both units. The Recreation Department was painted. Inventory is taken cach
month. State movies ane being shown on negularfy schedufed days. The Recreation
Assistant also assists with new L{nmate ondentation each week.” The basketball
count at each unit wad paved and new posts, nims, and backboards installed.

The Satetlite Complex Medical Depantment provided residents with many varied
services. There were 348 physicals, 142 inmate accident/injunies; 2,225 inmates
seen by physicians; 1,157 nursing treatments/procedures; 2 admcauané 1o Wallkitl
Valley Hospital; and 73 emengencies. On. Frances Colace began providing medical
senviced fon the undit nesddents in October. Dr. Joseph Cinrcone, Optometnist,
visits the units for eye examinations. The majon problem is the defay 4in inmates’
neceiving thein eyeglasses. On. Nowman Mitnick provides dental services. There
wene 1,014 inmate visits to the Dental Uepantment. Seven {ulf dentures and 7
pafct,cal; dentunes wene provided. The nunses continue 2o assist with scheduling fon
the doctons. The Pro-Health Injury Line 4is now used %o pfww.de employeed with
dinect seavices pendaining o injury.

Weekly Ccvz:tage Committee meetings wvaa‘ hetd «thiwughou:t the yean with
adminisination, custody, and suppont siaff. This sustem appears o be wonking
very well. The inmafes appear to be comfontable with ithis forum and in tunrn the
administhation and stafd are able to canmumcaze all nelative mﬂotunaaon back Zo
the inmate population.
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Social Senvices has been able fo offern qualitfy service fo the inmate population.
Thene have been 11,455 individual inmate contacts; 247 contacts with families; 413
telephone contacts; 360 inmates seen for weekly individual counseling sessions; 49
Antake Aintenviews; 75 nefernnals Zo CLassdfication; 120 notanies; 503 inmates
assigned fo groups; and 3 funeral trnips, 3 bedside visits, and 3 special visits
were arranged. ' .

The Psychologist provided the gollowing: 377 Pne~Panole evaluations; - 147
community nelease evaluations; 167 othen evaluations; 209 individual Zherapy
sessdions with 493 inmates Anvolved; 178 group therapy sessions; 51 therapy groups
with 748 Anmates involved; 960 interviews; 87 emengency/crnisds refernals and 760
stagf consuliations. The Psychologist senves as a member of the Classification
Committee; senves as Police Taaining Commission Centifdied Instructon; conducts
thaining at COTA and on the institution Level.

Religious senvices continue at boih camps. There are many dedicated volunteesrs
who attend to the spinitual welfare of the Linmafes. Bibfe Study groups are
functioning on a weekly basis at each unit. Religious senvices are alfso held on a
weekly basis. The Spanish Community has been veny active at High Point. The
I1slamic Community held Taslim Services three times a weeh at both units. Jumah 45
hefd eveny Friday at each unif with Ainmates acting as Assdistant Imams. Ma.
Salaam, the institutional Imam, atiends and officiates at Jumah Senvices with the
Stokes JAinmates also Ain atiendance. Ramadan went very wellf. A spinitual rock
ghoup continues to contribute Zo the neligious program by entertaining Lnmates
throughout the yean.

We have not had any Ainmates in the Work Release Program duning the past {iscal
yearn. The job marnket in The vicinity af the Satellitfe Complex 4is extrnemely tight
and we do not foresee any improvement in the nean future.

The "Show Me The Way" Program 4is in Ats s4ixth yean with a success rate of 80 to §5
per cent. The progham has been expanded fo include area high schools. A pamphlet
has been publLished explaining the program and plans are being made to send them fo
high schools in Sussex County. There wene 5 programs durning the fiscal year.

SPECTAL TREATMENT PROGRAMS

The detention, administrative segregation, and protective custody areas are
visited by the Social Senvice Deparntment on a daily basis. Inmates requesiing
medical attention while in the above facilities arne eithen seen by the doctorn on
nunse An that arnea on the Jinmate A4 esconted to the Ainfdluwmany fon furthen
Ineatment. The Administrative Seghegation population Ln the Ainstitution L4 a
problem since the .ipmates must wait a Long Lime before being Zransgerred 2o
anothen imstitution. This 48 primanily due to ovencrhowded conditions in the othen
institutions.

COMMUNITY RELEASE PROGRAM

Duning the pasit yean Thene wene 326 Ainmafes Znansferned to Secaucus; 8§ Linmates
thansferned Zo ISP; § Anmates Tnansferned o MAP; and 47 Ainmates transferned fo
halfway houses. .
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On June 15, 1993, there were 33 immates participating 4in Zhe Wornk Release Program
as compared to 41 on June 15, 1992. During the year, 50 inmates were parofed; 83
inmates wene - nemoved 4on various reasonsd; and 141 Ainmates were added Zo zthe
progrham.  Financial totals wene: Gross income $344,389.60 and Net $291,408.53.
Inmates in the Wonk Release Program paid $49,619.456 in room and boaxd.

Duning the yean, 206 esconted furloughs and 314 unesconted furfoughs were granted.
COMMUNITY SERVICE PROJECTS '

Community senvice activities 4include assisting in general and majorn clean-up
proiects for county, municipal, sitate, and non-progii agencies. The following are
negulanly scheduled projects: ‘

GLen Gandnen - Three to 6 inmates worked 241 days.
Greystone - Six o 24 inmates worked a fotal of 238 days.

Highway Detail - Six-hundred and sixty-seven ALnmates wenre assigned Lo the
Highway Details #1 and #2 cleaning up debris {rom Intenstates 78 and 287. They
wornked 225.5 days, neconded 37,929 manhouns, Logged 637.7 miles, and collected
287,890 pounds of trash. Detall #5 had 105 inmates who worked 133 days, necondéd
10, 830 manhouns, and collected 15,605 pounds of debrnis and trash.

Recyeling - Two to 9 Lnmates assisted the following communities 4in Zheir
necycling profecits:  Alexandnia Township 30 times; CLinton 25 iimes; CLinton
Township 120 Limes; Delaware Township 35 times; East Amwell Township 40 Zimes;
Franktin Township 27 Limes; Frenchtown 27 Limes; Hampton 40 Zimes; High Bridge 91
Limes; Holland Township 26 +Limes; Hunterdon County Depot 4§ times; Kingwood
Township 35 itimes; Lambentville 63 times; Lebanon 47 Limes; Mil{ord 28 £imes;
Phillipsbung 234 zimes; Readington Township 125 Limes; Tewksbury Township 72
times; Union Township 32 Zimes; and West Amwell 25 times.

Show Me The Way Proghram - The Show Me The Way Progham entened into its sixth
year and has been 80% fo 85% effective wonking with juveniles from the age of 11
to 19 yeans old. They had 5 programs duning the fiscal year.

Special Community Profects =~ One to four Lmmates worked at Annandale Count
House 1 Zime; CLinton Museum 44 times; CLinton Township Police Depantment 13
times; Lambentville Truck 112 +times; Pont Newarnk 6 times; and Spruce Run
Recreation area 1 Zime.

Swartswood Vocational Training Detail - Two to 6 Ainmates wonked 209 days.
This new cooperative vocational itraining detaill began on July 6, 1992. The
gunding fon this pnrogram, except fon zthe officen's salany, 44 being supplied
through a special grant fgrom 2Zhe Deparniment of Environmental Protection and
Enengy, the Department of Education, and Zhe Depaniment of Labox.
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TRAP Speaking Engagements - Nine TRAP Speaking Engagements occwuied duning
the fiscal yean in area schools. Fifteen area schools visited the TRAP Proghram
duwiing the fiscal yean.

Waternkoo Village - Five fo 32 inmates worked at Waterlfoo V.ilLage 249 dayél
INMATE (WORK OPPORTUNITY '

The stagf continued to instill good wonk habits among the nesdidents, the majonity
04 whom werne not work ondented. In addifion to the Large -fanm and grounds area %o
care {on, maintenance of 163 buifdings nemains a very Larnge jfob. Sevenal work
ghoups continued Zo function at boith satellite units.

Eighty inmates are assigned to maxdimum decurity details and are nesponsihle fon
cleaning ithe institution grounds, cleaning debais from cottages, and general clean
up inside the fenced dreas. Seventy-{ive Linmates ane assigned to minimum security
details and are nresponsiblfe forn cleaning up outside the fenced areas, including
employee nesdidences.

Hountainview 44 4in need of a State Use Industniol Building Lo house several
industnies. This s needed to provide work opporntunities for inmates. Until the
extrneme Anchease in population, work was not a problem at this facility. ’

Thene wene 78 dinmates wonrking as paraprofessionals.

Thene wene 667 Anmmates assigned to Highway Details #1 and #2 who wonked 225.5
days, neconded 37,929 manhouns, Logged 637.7 miles, and collected 287,890 pounds
of tnash. Highway Detail #5 had 105 inmates who worked 133 days, #econded 10,830
manhouns, and collected 15,605 pounds of debris and trash.

Inmates at High Point and Stokes Forest Units, supervised by park employees,
wornked at various jobs throughout the panks. Details wonled a total of 129,537
manhouns . _

Mountainview Recycling Progham:

Duning the {iscal yearn 83,020 pounds of candboand, 1,020 pounds of battenies,
4,400 pounds of newspapens, white office paper, and 297 tons of food waste wene
collected and necycled.

PUBLIC RELATIONS AND VOLUNTEER SERVICES

Community volunteens played a mafon nole Ain providing senvices to the inmate
population. :

At present thene ane 127 volunteens assigned to the Volunteen Progham. Durnding the
past year, 33 volunteens have been approved.

Local senion citizens, as well as past and present employees have been necruwited
as volunteens.
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Communuty volunteens provide services o all arecs 06 the main compound and the
Full Minimum Unift.

The weekly Alcoholics Anonymous and Naxrcotics Anonymous meetings were provided o
the inmate population by volunteens. Guest 5;oe,alzen5 were Lnvited.

The Anmual Alcoholics Anonymous Open House was he d this past year on the main
compound and at the Full Minimum Unit. In addition Zo ithe meeting, cake and

coffee was provided. Guests grom the outside area AA g!wu)oé were Lnvited. Both
events wene veny successqul.

A twelve-step program conducted by volunteens was Antroduced fo the Anmate
population this past year. Inmates with any type of addiction (gambling, drug,
aleonol) wene permitted fo atiend. Due fo a Lack of commitment, the progham was
tenminated.

Religious senvices of vardious denominations were offered to the Lnmate population
by community volunteens.

Vandlous wonkshop servdices and Bible siudy -grnoups were provided on a weekly basis.

Sevenal behavion modification ghoups wene conducted each week by community
volunteens.

Everny effont is being made to enhance the Volfunteer Progham 1o assist in some of
the thenapeutic trheatment offened at this institution.

RESEARCH
Thene was no reseanch done ‘dutu;ng the f{iscal year.

TRAINING PROGRAMS

The Training Cooxdinaton who 48 a Lieutenant changed during the month of Januany.
The Thaining Depanitment is unden the complete dinection ‘of the Dinecton of Custody
forn all trnaining needs and programs. This 48 accomplished by the implementation
of +ine Training Coondinatern wornking unden the control of a Trhaining Lialson
Captain. The Tnaining Coondinaton pnresents any suggestions on prnoblems fo the
Thaining Liadison Captain, who will then make decisions on present the suggesiion
on problem to the Dinectorn of Custody forn neview and decision.

The Training Coondinaton 4is no Longen hesponsible fon the scheduling of any
trhaining proghams. Unden the dinection of the Di.ecton of Custody, the Operations
Unit will schedule custody staff to attend any training proghams that he wishes to
be conducted, and through the Assistant Supenintendents and department heads,
non-custody stafg ane scheduled as needed, Specific departments, such as
Psychology, are assigned the fask of providing all training deemed necessany Ain
such topic aneas as Inmate ~ Sitaff Relations, Immate - Officen Confrontations,
Defusing Hostile Individuals, Inmate Con-Games, and Manipulation, ete. Custody
stafg membens are scheduled to attend this training as deemed necessary by ithe
shift Capitains. When it 44 deemed necessary fon custody.sitadf membeas to heceive
Andividualized staff development training, nathen rthan zthat staf4 membesn beding
negenned Zo the Training Depantment, Zhe various area supervisons provide this
thaining and foward the necessary documentation to the Training Depantment for
processing.
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The §ineanms program was condensed into a thriee month pendiod held duning the
months of March, May, and Octobex. The Training Depantment {Jurnishes the
Operations Unit uuih a computen AList of custody stadf membens due forn annual
weapons hequallification, and the Openation Unit then scheduled those stafd membens
to attend <the Fineanms Thraining Progham on a specific day. The Training
Depantment is then {orwarnded a .copy of the masiern schedule and provides the
necessany thaining to those staff membens that are scheduled. This training that
was scheduled in Manch and May was- conducted without overntime.

Thene wene 588 staff membens at Mountainview as ¢f June 15, 1993. This includes
budgeted and femporary positions. 04§ xthis zotal 389 ane custodial staf
positions. A Zotal of 36,293.75 houns of training wene recelved by 3,775 staf4
membens, 2,218 were custody stadf.

The following training was received by staff during the fiscal yeanr:

One~thousand one-hundned and Zen staff membens atiended Fineanms Related Trhaining.

3,122.50 trhaining houns
Nine-hundred and eighty-seven staff membens attended meetings and seminars.

1,209.75 trhaining houns
Two-hundred and seventy-thiee staff membens attended Escape Plan Trhaining.

245 training houns
One-hundnred and iwenty-iwo sfaff memberns neceived Educational Training.

1,628.50 tnaining houns
Ninety-nine 4ta56 membens neceived Stress Management Thaining.

171.50 training houns
Eighty-{§ive staff membenrs nreceived CPR/Finst Adld Training.

680 tnaining houns
Seventy-six staff memberns attended Shift Goals/Programs Training.

85 trhaining houns
FLﬁty-Aeven stafd membens necelved Emengency Equipment Thaining.

226.50 thaining houns
Fifty-six staff members attended Use of Fonrce Trhaining.

56 trhaining houns
Fifty-two siaff membens neceived thaining in Staff Development.

62 thaining houns
Fifty-two staff membens attended Benefits Awareness Trhaining.

57 tnaining houns
Fifty-two stadf membens aifended SLI Thaining.

40.25 thaining hounrs
Fornty~-one stafg members attended Safety and Acceldent Training.

25.50 training houns
Forty staf$ membens attended Progessional Senvices T&a&n&ng

68 itnaining houns
Thinty~six stafd membens neceived Emengency Post Assignments & Response fon Escape
Duty Training. 32.50 trnaining houns
Thinty-foun staff membens attended Custodial Trnaining.

34 training houns
Twenty-nine staff members tecelved trnaining in Unine Monitonring.

§.50 trnaining houns
Twenty-five staff membens attended Policy & Procedune Thadining.

50.50 thaining hounrs
TWenty-iwa stafq membens attended S.0.G. Specialized Training.

560 thaining houns
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Twenty~one stadf memberns necelved Emengency Situation Training.
27.50 trhaining hours
Eighteen siaf4 membens attended Supervisonry TnaLnLng
1.50 trhaining houns
Seventeen staff membens attended Basic and Aduanced Academy at COTA.
1,560 thaining howrs
Seventeen stadf members attended Telecommunications Techniques Thaining.
38 trhaining hours
Fifteen staff members atiended CKaAA&ﬁLcataon Thaining.
30 training houns
Figieen siaff memberns aitiended Count Procedures Training.
5 training houns
Founteen staff members attended Dental Related Training Programs.
58 tnaining houns
Founteen stafd membené &ece&ued tnaining in Contraband Coninol.
14 training hours
Twelve stadf membens attended Substance/Drug Abuse Training.
97 training hours
Ten staff membens attended Tnmate and Secu&&ty Control Training.
5 trhaining hounrs
Eight sitaff members attended Defensive D&LULHQ Thaining.
64 trhaining houns
Eight staff memberns atiended Officen/Inmate Relations Training.
9 training houns
Eight staff membené attended Staff Supervision Trhaining.
§ trhaining houns
Eight staff membens necelved Secretary Trhaining.
2 trhaining houns
Seven staff membens atiended CWA/ACA Conferences.
69 training houns
Seven staff membens atfiended Personnel Policies Training.
A 1.75 tnaining houts
Six staff membens attended Method of Instruction Trhaining.
, 240 Znaining houns
Six stadf membens attended CPR/Finst Aid Thaining. ’
96 training houns
Six staff membens recelved Psychological Training.
60.50 training houns
Six staff membens neceived Highway Technology Trhaining.
48 Znaining hours
Six staff memberns attended On-ihe-Job Training.
13.75 Lwaining houns
Six staff membens atiended Con Games Training.
6 training houns
Five staff membens attended Sengeant Onlentation.
400 training hours
Five staff membens attended Post Onden Trhainding.
300 trhaining hours
Five non-custody trhansfenned sitafd attended Ondientation.
156.50 trnaining hounrs



" Foun stagf membens necedlved Electnical Technology Thaining.
10 training howrs
Four 4ta55 membens ‘necelved Computer Skills Awareness Training.
: 4.50 training houns
Foun staf$ membens recelved training 4in Report Waiting.
; 4. thadlning hours
Three stagf membens attended Officer Onientation.
144 Znaining houns
Thuee stafd membens attended AIDS Education Training.
. 36.50 thaining hours
Thrnee staff membens attended Medical Training.
22 thaining houns
Three staff memberns atiended CaunAe&mg Techniques Tfuumng
15 thaining houns
Three Astadf membens necedlved tnaining Ain Photo Identification.
. _ 3 tnaining hounrs
Two staf$ membens attended Lieutenant Onientation.
&0 training houns
Two stadf members attended Lieutenant Seminans.
48 thalining houns
Two staff membens atiended a Retirement Seminan.
14 trhaining houns
Two staff membens attended Infectious Disease Training.
3 trnadining houns
Two stadf membens attended Intennal Pensonal Relations Trnaining.
: 2 trhaining hounrs
Two staff members atiended Communicable Disease Training.
2 training hours
Two staff members attended Management SkRiLLs Training.
? training houns
Two staff membens attended Immate Property Thaining.
1.50 training hours
Two sfaff membens attended Log Cntnies Training.
.50 trnaining houns
One thansgenned Cuz,tad y staff memben neceived Onientation.
64 thaining houns
One staff memben attended Sexual Abuse Training.
10 thaining houns
One staff membenr neceived thaining Ln Spiniituality and Social Wonrk.
§ thaining houns
One staff memben neceived thaining in Human Behavion.
6 thaining hours
One staff memben attended Right-Zo~-Know Thnaining.
2.75 training houns
One staff member necelved training Ain Supervisdion of Inmates.
1 training houn
One staff memben neceived Housing Offfcen Thaining.
1 training houn
One sfaff memben atiended Securiiy in Prisons Training.
1 thaining houn
One immate neceived training in Invesiigating Imnate Changes.
1 thaining hour



- 26 -

One staff member recelved Pre-Panole Trhaining.

.50 fraining houns
One staff membenr recedived training 4in Searnch Procedunes.

.50 trhaining houns
One staff membern attended Communication Sk&ﬂZA Thaining.

.25 training houns
One staff membern recelved training in Controlling Time.

.25 training houns

PARCLE ACTIVITIES

A total of 1,618 immates wene parnoled grom Mountainview during the §iscal yearn as
comparned Zo 1,185 the previous year.  One-hundred and ninetfeen Anmates were
rneleased on the Expination of thein Maximum Sentences and 1 Linmate was released fo
probation.

Pasofe Depariment:

The Institutional Panole 0ffice fjunctions with the Senion Parole 0fficen, Lwo
Panole Officens, one Principal Clexk . Stenographern, and Iwo Senion Clenrk
Thanscndibens. ReLations and cooperation with Anstitutional sitadf have been
excellent. '

One-thousand foun-hundred and ninty-s4ix Anmates wene paroled and 127 Ainmates
neleased on expination of Zthein maximum sentences duning Zhe past yearn. Thene
were 2,084 pre-panole Aintenviews, 2,089 Ainmate requested interviews, and 1,656
othen interviews. The Institutional Panole Officerns werne involved in conducting
131 panole classes. ’

{Figunes fnom the Panole Depanitment differn from figures of the insiitution because
thein depantment has different cut-ofd dates gfrom Mountainview. )

GIFTS AND GRANTS

Duning the past fiscal yearn gifts donated to the imnmate populaiion amaumfad Zo
approximately $6,656.74.

The Education Depaniment necelved a Chapten 11 Block Grant fon $39,809.00 on
10/15/92 %o offer non-traditional counses Zo the inmate population durning the
evening houns. Counses offered included Afro-Amenican Histony, Computen Basdics,
Life Aften Incanceration, Drivens Eduzation, Finst Ald and CPR Centifdication, and
Getting a Jump on G.E.D. The nesponse grom the inmates was very enthusiastic.

BOARD OF TRUSTEES

The Youth Connectional Insititution Complex Boand of Taustees has continued Lo be
suppontive of programs at Mountainview and werne intenested .in working conditions,
proghams, and the welfare of Zhe inmate population. 1 am taking Zhis oppontunity
1o thank them fon thein suppont.
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OTHER ITEMS OF INTEREST

The following meetings were held by the Administratorn on a monthly basis: Stadf,
Custody Supervisons, and Employees Confenence. The Safety Committee Meetings were
held eveny other month at the main {facility and occasionally at the Satellite
Complex.

Each week the Administraton meets with ithe Associate Administraton, Assistant
Supenintendents; Business Managern; and an Executive Assistant to neview the
problem anreas in each unit. These meetings are called Unit Marugement Meetings.
ALso held weekly ane Oventime Meetings with key stfaff membens.

Sta4f from the Ombuds Office 4in Central Office visited the Lnéiizutibn throughout
the yean as needed.

Thene werne a tofal of 15 fourns conducted with approximately 270 individuals.

Due Zo budget constraints, the college program through Mencen County Community
College has been discontinued. The Education Deparnitment offered 176 situdents
computern Litenacy and some advanced counses Lin computer science.

The Latine Substance Abuse Progham conducted thein finst Graduation on July 30. -

The New Jensey Education Association Conference 4in Atlantic City was held on
November 5 and 6 with 35 Education Deparniment siaff membens attending 4rom
Mountainview. -

M. Panakash Shaw, Pubfic Health Representative (Health Counselon) from- the
Depaniment of Health was assigned Zo Mountainview effective Decembern 14. This is
a combined venture between Depantment of Health and Deparniment of Cornections.
His main function 46 Zo counsel immates hregarding communicable diseases. Mi. Shaw
45 a valuable addition fo the Medical Depantment.

On Februarny 24, ithe Full Mdinimum Unit hosted a seminan on Hispanic Culture fon the
Hispanic population. This seminan was presented by zthe Puento Rican Congness of
New Jensey.

On March 26, Mountainview's Education Department along with Josten's Learning
Conponation sponsored an Education Conference/Open House. The keynot speaker was
Tn. 0sa Coffey, Project Dinecton 4orn the National Office of Social Responsibility
in Washington, D.C. Othern speakens included: Dn. John F. Knoll, Manager fon

. Connections Marnketing of +the Adult Education Divisdon of Jostens Learning
. Conporation; Senafton John Ewing; and Mrn. Isaac Balland, Jn., Administrative
- Dinecton of the Office of Educational Services.

On June 1 and 2, 34 Education Department sitaff attended the Annual Conrectional
Education Associaiion Confenence at the Nevelle Hotel, ElLlLenville, New Yonrk.
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PLANS AND ASPIRATIONS

Achieving a kecneai&on area forn the Full Mindimum Unit continues to be an
objective. It 44 anticipated %o have ithe Education Program (RIMS) develop
necneation fields at the Full Minimum Unift.

Improve Zthe nrecreation area on xhe main compound by excauat&ng around the welight
Ligting and basketball aneas on the ballfield.

Attempt to neplace staff as a rnesult of the Lay o444 and early netinements.
Provide ITI Food Senvice stagg at the Full Minimum Unit.

Plans fon nebu,oed,cng the sewage disposal plant have been initiated and this 4is
given high priondity.

I am taking this opporniunity to thank the Commissionern of Connections, his stafs,
and Zhe members of the Boarnd of Trustees fon the support they have given o
Mountainview durning zthe past yearn. Most importantly, 1 want to personally thank
all membens of the Mountainview stadf fon making this yean a successful one.

Robent C. Scht

Administnaton

June 15, 1993





