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scan HARSHBARGER 
ATTORHEY GENERAL 

(617) 727·2200 

Dear Comnunity Leader: 

~o/tk ~ C§eneJ(a/ 
@ne-~g;~ 

f!I~ ~ 02108-1658 

June -3D, 1993 

As Attorney General, I have made the identification and 
development of solutions to urban crime and violence one of my 
highest priorities. In an effort to assist in the development 
of effective initiatives, I hosted a conference last year to 
encourage all the leadership within a city to participate in 
formulating local solutions to violence. 

Since that time, I have met with many of you in your 
communities around the state and have had the opportunity to 
see first hand many of the successful collaborations you have 
initiated. These efforts are both exciting and encouraging. 
Today's conference is designed to spotlight some of these 
efforts. The solutions to the terrible problems of crime and 
violence can be found within our own communities. Some of the 
programs you will hear about today are proof of this. 

I look forward to discussing these efforts with you today 
and working with you on these initiatives in the future. 



8:30 - 9:10 a.m. 

9:10 - 9:30 a.m. 

9:30 - 10:30 a.m. 

10:30 -11:15 a.m. 

11:15 -11:30 a.m. 

Scott Harshbarger 
Attorney General 

URBAN VIOlENCE PREVENTION CONFERENCE 

June 30, 1993 

AGENDA 

COFFEE & REGISTRATION 

OPENING REMARKS 

. Scott Harshbarger 
Attorney General 

NEIGHBORHOOD/COMMUNIlY MODEL 

Fitchburg Safe & Healthy Neighborhood Coalition 

Jeffrey A. Bean, Mayor 

Carolyn D. Dallas, Executive birector, 
Cleghorn Neighborhood Center 

Brian T~ Angus, Director, 
Fitchburg/Leominster CAC 

Adrian L Ford, Chief Administrator, 
Three Pyramids, Inc. 

Kathleen McDermott, Executive Director, MOC, Inc. 

PUBUCIPRIVATE PARTNERSHIPS 

BREAK 

Ira Jackson, Senior Vice President, 
Bank of Boston 

ArICe J6lin, President, 
School/Business Partnership Services 



11 :30 - 12:45 p.m. 

12:45 - 1 :00 p.m. 

SCHOOl MODELS 

Student Conflict Resolution Experts (SCORE) Program 

Kathleen Grant, Coordinator, 
Mediation Services 

Alice Comack, Director, 
Somerville Mediation Program 

April Conley, Student, 
Somerville High School 

Marie Bernard, Graduate, 
Somerville High School 

Dating Violence Prevention Education Program 

Brent larrabee, Chief of Police, 
Framingham 

Dr. Eugene F. Thayer, Superintendent, 
Framingham School Department 

OPEN DISCUSSION 



Brian T. Angus 
Director 
Fitchburg/Leominster CAC 
c/o Fitchburg Safe & Healthy 

Neighborhood Coalition 
66 Day Street 
Fitchburg, MA 01420 
(508) 342-2069 

Alice Comack 
Director 
Somerville Mediation Program 
1 Summer Street 
Somerville, MA 02144 
(617) 776-5931 

Adrian Ford 
Chief A&~inistrator 
Three Pyramids, Inc. 
c/o Fitchburg Safe & Healthy 

Neighborhood Coalition 
66 Day Street 
Fitchburg, MA 01420 . 

Ira Jackson 
Senior Vice Presdient 
Bank of Boston 
100 Federal Street 
Boston, MA 02110 
(617) 434-2200 

Brent Larrabee 
Chief of Police 
Framingham Police Department 
81 Union Avenue 
Framingham, MA 01701 
(508) 620-4927 

Dr. Eugene F. Thayer 
Superintendent of Schools 
Framingham School Department 
454 Water Street 
Framingham, MA 01701 
(508) 626-9117 

PRESENTERS 

Mayor Jeffrey Bean 
City of Fitchburg 
718 Main Street 
Fitchburg, MA 01420 
(508) 345-9550 

Carolyn D. Dallas 
Executive Director 
Cleghorn Neighborhood Center 
c/o Fitchburg Safe & Healthy 

Neighborhood Coalition 
66 Day Street 
Fitchburg, MA 01420 
(508) 342-2069 

Kathleen Grant 
Coordinator 
Mediation Services 
Office of the Attorney General 
One Ashburton Place 
Boston, MA 02108 
(617) 727-2200 

Alice Jelin 
President 
School/Business Partnership Svcs. 
145 Tremont Street, 7th Floor 
Boston, MA 02111-1208 
(61.7) 654-8282 

Kathleen McDermott 
Executive Director 
MOC, Inc. 
c/o Fitchburg Safe & Healthy 

Neighborhood Coalition 
66 Day Street 
Fitchburg, MA 01420 
(508) 342-2069 



URBAN VIOlENCE PREVENTION RESOURCE DIRECTQRY 

The Office of the Attorney General in cooperation with the Department of Public 
Health are in the process of compiling a statewide urban violence prevention resource 
directory. H you have not already subrnitted information about your program and 
would like to be listed in this directory, please contact Nkx>le Payne at the Attorney 
General's office. Nicole can be reached at (617) 727-2200. The deadline for 
submitting information is July 16. 1993. 



The materials contained in this manual were submitted by conference 
participants and other organizations that offer violence prevention programs. T'tlese 
materials were written and compiled by each organization and their inclusion in this 
manual does not necessarily reftecl1he endorsement of the Attorney General. 

This manual does not represent a comprehensive picture of programs in 1he 
CommonweaHh. H is a collection of programs meant to demonstrate various 
approaches to violence prevention. There are many other successful ongoing 
initiatives 1hroughout the state. 



Neighborhood/ColTImunity Models 



= 

FITCHBURG SAFE AND 
HEAI~THY 

NEIGHBORHOODS 
COALITION 

COALITION MEETING 

Friday, February 26, 1993 

CARLISLE EDUCATION CENTER 



FITCHBURG SAFE & HEALTHY NEIGHBORHOOD COALITION 

Community Development Through Neighborhood Empowerment 

Honorary CttalrperSQn 

Jettrey A. Bean, Mayor 
City 01 Fitchburg 

Chalrpeaon 

.' , 

CarolYn D. Oallos, Exec, Director 
Cleghom Nelghbolhood Center 

Coordlngtor 

Brian T. Angu~, Director 
fltchburg/Leomlnstor CAC 

Consyltgnt 

Adrian L Ford, Chlel Adm. 
Three Pyramids, Inc, 

Tanio Galcta, Comm. Proj. Coold. 
Carllslll Education Cenler 

Sleering Comnlee 

Lee Andujar, Presldllnl 
Green Acrus Vlllagil Neigh. Asso. 

Joyce H. Aucoin, President 
So. Fitchburg Neighborhood Assn, 

Kovln Clancy, Olr. 01 Counseling 
Fitchburg Siale College 

Blanca Curree, Dlreclor 
Fitchburg Spanish Council 

Dr. Phillip M. Fallon, Supl, 
Fitchburg Pubic Schoola 

Anna Fanel!, Exec. Dlractor 
Women's lIelOurc .. , Inc. 

Edward J. Gallant, Jr., Chief 
Fitchburg Police Dept. 

RIchard P. Gulino, Chalrpellon 
Jobs. Economic: Dev. Comm. 
WOld 58 Neigh. Dev. Aun. 

Kgth\een McDermott, Exec. Dlr. 
MOC, 1m:, 

Punky Pletan-CrOIl, Exec. Dlr. 
LUK,Inc, 

Olga Roche, Area Olleclor 
Mau. Dept. 01 Social Service, 

Angeilla Sanllago, Hispanic: liaison 
Fitchburg Public: Schools 

Jenny Sonllogo, Manot;llng Sec. 
Legal A"lslance 0' Cenl. Ma ... 

Edward TlUlnghasl, Plesldenl 
Elm Sireel Nelghbolhood ""an. 

Michael Tyner, Exec. Olreelor 
Chlldren'l Aid 6 FamilY Servlcos 

FITCHBURG SAFE AND HEALTHY 
NEIGHBORHOOD COALITION 

MISSION STATEMENT 

MISSION: To promote healthy and safe 
neighborhoods that produce individual and 
community well-being through neighborhood 
empowerment. 

GOAL: To organize the resources within the City 
of Fitchburg to plan, to organize, to develop, to 
implement, and to sustain a community-wide 
par~.~~rship which: 

1) supports neighborhood associations, 

2) addresses the causes and conditions of 
poverty, 

3) initiates neighborhood based prevention 
strategies in the areas of violence, substance 
abuse and other such harmful activities, and 

4) encompasses efforts that empower 
individuals to jointly act on isssues of 
Family Stability, Health, Public Safety, Equal 
Opportunity, Education, and Economic 
Opportunity. 

Adopted February 14. 1992 

66 Day Street / Fitchburg / MA / 01420/508-342-8617 /508-342-7Q13 



FUNDED PROJECTS UPDATE 
SAFE AND HEALTHY NEIGHBORHOOD COALITION 

NEIGHBORHOOD YOUTH EMPLOYMENT I, 1\ + III 

This Project ran successfully in 1992 and has recently been refunded for this summer. 
The project is a collaborative effort. to bring Youth employment and education opportunities into 
neighborhood settings. Participating agencies have included the Fitchburg Spanish Center, the 
YMCA, the Cleghorn Neighborhood Center, the LUK Crisis Center and the Montachusett 
Opportunity Council. Also this summer, due to the cooperation of the Fitchburg Public Schools, 
a feeding program will be offered. 

CLEGHORN NEIGHBORHOOD ASSOCIATION COORDINATOR 

An Association Coordinator has been spreading of information about the association and 
membership recruitment continues. 

Pa' Lante Latino 

A three year project designed to prevent potential gang acitivity and related drug-use. 
Working with Latino Youth (14 to 16) who are in danger of dropping out of school or who show 
early signs of drug use, the project will involve participants in a series of learning experiences 
that will build self-esteem, see them through graduation from High School, and prepare them 
for careers as interpreters in the health care industry. The Carlisle Education Center serves as 
lead Agency, other project participants include the LUK Crisis Center, the Fitchburg Spanish 
Center, Burbank and Leominster Hospitals, Women's Medical Center, the Montachusett 
Oportunity Council and the North Central Regional Employment Board. 

COMMUNITY HEALTH CENTER 

A consultant to the Health Committee has been chosen, and negations are in progress. 

CITY WIDE NEIGHBORHOOD COORDINATOR 

A coordinator working to increase involvement in the neighborhood associations. 

POLICE/COMMUNITY MULTI-CULTURAL DIVERSITY TRAINING 

The project will traifl 5-7 police officers to be trainers for the remainder of the police 
force in multi--cultural community relationships. This is step 1 in a much longer process 
toward a more cooperative police-community relationship for public safety. 

NEIGHBORHOOD ASSOCIATION 

The Coalition has secured funding for use by the Neighborhood Association. Funds may be 
used for mailing, printing, youth activities and adult activities which serve to increase resident 
involvement in Neighborhood Associations. 

ATTORNEY GENERAL'S VIOLENCE PREVENTION GRANT 

For a community~wide violence awareness campaign and neighborhood response 
program. 



Attachment C 

FITCHBURG SAFE AND HEALTHY NEIGHBORHOOD COALITION 

ACCOMPLISHMENTS 

-Summer Youth Activity Information Sheet 

-Time For A Change - Diversity/Education Forum Flyer 

-Building Safer Neighborhood Forum Flyer 

-Committee Updates 
Diversity/Human Rights/Racism 
Public Safety 
Economic Opportunity 
Health 
Neighborhood Organizing 



DATE 

FITCHBURG SAFE AND HEALTHY NEIGHBORHOOD COALITION 
CHRONOLOGY OF IMPORTANT EVENTS 

EVENT RAISED FUNDED 
February - October, 1991 Inception 
November 1, 1991 Mass CAP Directors Coalition Seed Funding 1,000 
November 23, 1991 First meeting of the Coalition 
December 15, 1991 MOe commits 1/2 time staffperson to Coalition 20,000 
February 14, 1952 Coalition adopts Mission Statement 
May 14, 1992 Remedies for Racial Inequality Forum 700 
June 9, 1992 Safe Neighborhoods - Affecting Change Forum 2,100 
May ~ June, 1992 Pools and Playground Fund Raising 7,500 
July, 1992 Summer Neighborhood Youth Employment Grant 78,000 
August, 1992 Teen Forum 1,250 
September, 1992 Pa' Lante at risk youth grant 210,000 
September, 1992 Neighborhood Youth Employment Grant extended 4,500 
October 15, 1992 Georgette Watson Drop-A-Dime Forum 
November 18, 1992 Neighborhood Youth Forum with Georgette Watson 150 
November 19, 1992 Ward 2 N~ighborhhod Association Donation 10,000 
December 15, 1992 MOC renews 1/2 time staff committment 20,000 
March, 1993 Community Health Center Donation 15,0100 
April, 1993 Multi Cultural Police/Community Training Grant 7;500 
May 3, 1993 City Wide Neighborhood Coordinator Funded 19,000 
May 26, 1993 Health Forum on Community Health Networks 100 
May 26, 1993 Time For A Change - Education/Diversity Forum 901O 
May - June, 1993 Summer Youth Fund Raising 6,200* 
June, 1993 . Summer Youth Employment Grant - refunded 45,000 
June 7, 1993 Attorney General's Violence Prevention Grant 2,000 
June 16, 1993 Building Safer Neighborhoods Forum 400 
July, 1993 Summer Feeding p.rqgram Initiated 
August 1, 1993 Neighborhood Association (CDBG) Funding 15,000 
September, 1993 Youth Employment Grant - After School Extension 81,000. 

ATTENDED 

51 

62 
131 

I 61 

53 

65 
104 

40 
140 

97 



DRAFT OF COALITION STRUCTURE 

FITCHBURG SAFE AND HEALTHY NEIGHBORHOOD COALITION 

The FSHNC is a group of concerned citizens and providers dedicated to work 
together in finding effective and creative means of ensuring a safer and 

healthier Fitchburg community. 

INITIATION 
The group organized in 1991 with the all-out effort to enhance all e' rnents of 
the large and diverse community - committed to working a ten years process 
to mobilizing, or~anizing, and stimulating participation and active 

involvement - to collaborate in addressing the common needs of 

neighborhoods through an action oriented multidisiplinary collaboration. 

MEMBERSHIP 

The coalition membership is made of concern individuals that include 
providers, parents, leaders, youth, consumers and government officials, It 

also includes representation of the private and non-for profit sector. Led by a 

chair with support of two co-chairs and steering committee. 

MISSION 

FSHNC mission is to promote healthy and safe neighborhoods that produce 

individual and community well being through neighborhood 

empowerment. 



GOALS 
FSHNC goal is to organize the resources within the city of Fitchburg to plan, 
to organize, to develop, to implement, and to sustain a community wide 
collaboration which: 

.. supports neighborhood associations development 

• addresses the causes and conditions of poverty through the enhancement of 

neighborhoods social and economic infrastructl:H"e 

• initiates neighborhood based prevention strategies in the areas of violence, 
substance abuse and other harmful activities 

• encompasses efforts that empower individuals to jointly act on issues of 
Family Stability, Public Safety, Equal Opportunity, Education, and Economic 

Opportunity. 

FOCUS 

FSHNC's focus is to mobilize and actively involve individuals, families, 

leaders and providers to: 

• designs and implements mecharaism to identify community needs 

determine by neighborhoods residence 

• develop community resources and programs to address social and economic 
needs and increase interagency linkages/collaboration 

• provide a vehicle for neighborhood Wlity and increase community 

opportunity for advancements. 

• stimulate the planning and development of activities, projects and 

programs in a collaborative manner. 

2 



MEMBERSHIP STRUCTURE 

FSHNC's membership comprised of a balanced representation of the 
community providers, service institutions, leaders, neighborhoods, 
constituencies and families. The membership is open to all individuals who 
support the coalition mission and commit themselves to actively participate 
in its implementation. All active members are encouraged to recruit new 

members and introduce the coalition mission/agenda to all sectors of the 

community. 

FSHNC's full membership will meet four to six times a year. Additional 
meetings will be schedule by the coalition co-chairs as needed in order to act 

upon an issue or recommendations presented to or by the steering 
committee. The role of the coalition membership is to promote the coalition 

and to advocate for its mission/ ;1genda. The coalition membership will act as 

the decision making body and \. vote on business decisions based on a 

consensus of the group present at the meeting. The motions will be presented 

by the coalition co-chairs and outcomes/recommendations will appear in the 
minutes to be distributed to all coalition members. 

STEERING COMMITTEE STRUCTURE 

FSHN Steering Committee's role is to: identify strategies to address 

community issues/needs; plan, coordinate; and implement activities to meet 

the needs of the community and develop and monitor the coalition 
operational budget. THE steering committee should have representatives 
from each of the coalition subcommittees, neighborhood associations, staff 

and consultants. THE committee will meet on a monthly basis and as needed. 

THE committee chairs, secretary and treasurer will be selected through a 

nomination process and elected by the full membership. Officers serve a one 

year term and are eligible for re-election. Officials can only be re-elected to 

their positions for a total of two consecutive terms" (Need to develop 

duties/responsibilities for each official position.) 

3 



COALITION RESOURCE DEVELOPMENT 

FSHNC Resource Development: The coalition will promote the collaboration 
of community agencies in order to respond to: the need far funding 
prol'bsals, activities, forums, training's, etc., and to maximize utilization of 
comln'U!tity resources. Funding allocated to the coalition will be deposited in 
the coalition account and expenditures will need to be-approved by the 
steering committee. The committee will develop an annual operational 
budget which will incorporate all subcommittees' needs for resources. 

COALITION CONSULT ANTS/ ADVISORS 

FSHNC Consultants: The coalition consultants' role is to market and 

promote the coalition mission, provide technical assistance and resources to 

build the coalition infrastructure, generate programmatic ideas for activities 
and projects, support subcommittees and develop resources. 

COALITION STAFF 

FSHNC Coordinator: Job description in draft format. See attachment. 

COALITION WORK PLAN 

Year one objectives (1992) 

4> development of mission. statement and goals 

o recruitment of membership 

• secure funding and hiring of part time coalition coordinator 

• organization of coalition membership into subcommittees 

" assist in the organization of neighborhoods association 

4 



Accomplishment of year one 

• development of organization structure and work plan 

• secure active membership of # from 

" secure funding of $26. 000 from Governor's Alliance for Community 

Project Planner to work with Coalition and Planning Department 

• establish formal partnership with Carlisle Education Center to address 

issues of community safety and substance abuse with funding of $10,000 

• raised $4000 for summer city-wide basketball league for 350 youth from the 
business community. 

• wrote grant proposal for $70.000 in collaboration with 3 community 

agencies to the Regional Employment Board for 45 youth at risk 

• raised $3,000 to provide summer recreation programs and keep city pools 

open for youth and families activities 

• funded $ 13,000 by the loccll CAP agency coordination and Technical 
Assistance 

• received funding of $200,000 in conjunction with CEC for Latino youth 

gang and substance abuse prevention and training in medical transla tion 

• sponsored a variety of forwns, workshops and speakers to promote 

social! economic change through city neighborhoods 

5 



Year two Objective (1993) 

• develop a strong and viable organization structure for the coalition 

• develop community initiatives through the subcommittees to address 
neighborhoods social and economic infrastructure 

• develop a diversified resource base to support subcommittees initiatives 

• design and implement a marketing public information plan to promote 

the coalition 

• develop a public safety plan with neighborhoods and police department 

• increase the coalition membership with representation of both the 

business sector and neighborhood residents 

• provide support and technical assistance to each neighborhood 

associations in order to revitalize their agenda and actively involve 

residents 

6 



fiTCHBURG SAFE & HEALTHY NEIGHBORHOOD COALITION 

Community Development Through Neighborhood Empowerment 

Hooorary Chal!ptllQn 

Jenr5V A. kan, Mayor 
City ~ FlIchburg 

ChQlrpgQPO 

Carolyn D. PoIIos, hee. Dkeclor 
Clegl'!Om Neighborhood CeDler 

Coordlng1ol 

Brian 1. AngUi, DUKIOf 
FltchbUrg/thornlnller CAt: 

~ll.IngD1 

Adrian L Fold, Chlel Adm. 
Thr •• Pyramids, Inc, 

Tania Garcia, Comm. PIOJ. Coord. 
Ccrtli\lt Educallon C."te, 

~Ieellog CpmULste 

Lee Andujar. Pntaldenl 
Gr_n Acre. Village Neigh, Assn. 

Joyce H. AUCOin, Pr •• IdeDl 
So. Fitchburg NelghbOfhood Alln. 

Iteyln CIon.:y, Dlr. 01 CouDseDn; 
FHehbUrg 5101. College 

eloneo Cuneo, DlreelOf 
FitchbUrg Spanish COI.Inell 

Dr. PSllUlp M. Follon, Sup!. 
fllehbUrg Puble Schools 

Anna FOlio II, Exec. Dlleclor 
Women', liosoureft, IO!!. 

Edwald J. Gollant, Jr .. Chlel 
FitchbUrg Pollee Dept 

RlehQrd P. Gulino, Chalrpellon 
Jobs. Eeor.!)mle Dey, Camm. 
Ward 58 Neigh. Dey. Alln. 

Kalh,"n Mc:Oennot1, Exec. DIr, 
MOC,lne. 

Punky Pie/an-Croll, Exec, Plr, 
LUK, Inc, 

Olga Roche, Alec DlreelOf 
Mall, Dept.ol Social Se,."lces 

AagelHa SOnllago, H!srJQnle LIalaon 
Fnchbulg Publle Schools 

Jenny Sanllago, Managing Sec:. 
Legal A"lslanco 01 Cent. Mass, 

Edwald TlIIinghall, " •• ldenl 
Elm SIIee! NeIghborhood "'sn, 

MlchQel Tyner, Exec. Dlr~clo, 
ChIldren', Aid • family s.rv/ces 

1 992 Pools and Playground Funds Report 

Income 
Donations Received 

TQtal 

Expenditures 
Summer Youth Basketball League 
City Playground Program 
Neighborhood Youth Activities 

Commitment 
Toward Life Guard Training for 

Neighborhood Youth (See Note) 

Total 

,$ 7,1~ 

$ 7.150 

$ 4,000. 
$ 1,170. 
$ 780. 

$ 1.200. 

$ 7,150. 

NOTE: Last year only the Parkhill Pool opened. The 
Coolidge Pool did not open due to a shortage of Life 
Guards. Although the city allocated money for the Life 
Guard positions, certified candidates were not available. 
The Coalition has allocated the remainder of the funds 
raised last year to pay for Life Guard Training for target 
neighborhood youth. This would meet two goals. It 
would provide a greater pool of Life Guard applicants and 
it would afford an employment opportunity to low­
income or minority youth. 

March 22, 1993 

66 Day St!eet / Fitchburg / MA /01420/508-342-8617 /508-342-7013 



Priority 3 
Local Beach Trips $ 800 

This fund would pay for bus expenses from specific target area sites to Leominster State 
Forest. This allows inner city youth to get out of the city to swim and enjoy the forest. 
Volunteer chaperones accompany the youth and box lunches are provided. The only expense not 
covered is the bus/transportation cost. 

This year the Coalition is raising $800. to pay for 16 beach trips. 

Priority 4 
Neighborhood Association Youth Activity $ 2,070 

The Coalition is working with the Neighborhood Association to help them make an impact 
on the families and residents. Every Neighborhood Association has stated a desire to provide 
healthy recreational activities for youths. Last summer, the Coalition helped send kids from 
Cleghorn on a Mountain links program. We paid 'for youths from the Public Housing 
development - Green Acres Village - to visit the New England Science Center. We paid the cost 
of a Polaroid and Pizza party in the Elm St. Neighborhood. In every case, the adult and youth 
volunteers who organized these trips and events said the lack of funds was the primary barrier 
preventing them from doing more. 

This is a case of helping neighbors to help neighbors. In dOing SO, the youths benefit 
directly, and the Neighborhood Association is strengthened. A strong Neighborhood Association 
helps deter crime, helps develop neighborhood pride, which leads to cleaner streets, and in 
general creates safer and healthier environments to live in. 

The goal is to sponsor 9 trips, at an average cost of $150. per trip (Total $1,350.) and 
12 Neighborhood activities at an average cost of $60. each (Total $720.). 



Fitchburg Safe and Healthy Neighborhoods Coalition 
66 Day St. 

Fitchburg, MA 01420 
(508) 342-8617 

SUMMER YOUTH ACTIVITY PRIORITY SHEET 

Priority 1 
Summer Basketball League $ 4,000 

The Basketball League. operated by Three Pyramids and the Montachusett Opportunity 
Council. had over 350 participants last summer in three boys and two girls divisions. The 
league heavily recruits in trageted areas and from human service agencies. For these reasons, 
the league has a very high percentage of !ow-income and minority players. Many of the 
participants are not regular participants in other organized athletics. 

This summer. attempts are being made to integrate the messages of violence 
prevention/mediation, substance abuse prevention and other health and safety issues into the 
league via training of coaches and referees. 

The league raises funds by seeking sponsors for teams and other smaller activites, but it 
h~rJ 1"" ,.' • ~ ,.. •• ~ -~5sful in raisinp th~ "-'jount of funding necessary for this extensive 
:Jf(.;£; •. 

The $4.000. provided to the league last summer allowed them to add a girls division and 
expand the boys division. resulting in participation in the league doubling. 

Again this year, the Coalition has set a goal of raiSing $4,000. for the basketball league. 

Priority 2 
Playground Program $ 1,130 

The city funds playgro.md workers and provides supplies for the activities at the 
playgrounds. However. during rainy periods these activities can not be operated. The coalition 
plans to provide a rainy day fund for bowling or rollerskating so the youth will still be provided 
recreational activity. 

The playground program traditionally holds an end of summer outing at Whalom Park. 
Working with Whalom Park, a reduced cost is available to the progiam but the cost of the trip is 
not funded through the city. 

This year the Coalition has set a goal of raising $1,130 ($730 for the Whalom Trip, and 
4 Rainy Days at $100 each). 



Fitchburg Safe and Healthy Neighborhoods Coalition 
66 Day St., Fitchburg, MA 01420 

342-8617 

SUMMER YOUTH ACTIVITY iNFORMATION SHEET 

The Problem 
For the youth of Fitchburg, especially those from poorer families, there is limited recreational 

activities available during the summer. Without additional funds, the Summer Youth Basketball league 
will find it difficult to continue. the city's playground program will not have a rainy day fund or 
money for the traditional year-ending trip to Whalom Park, and Neighborhood Associations would be 
forced to divert energies from organizing youth trips and activities to raising money. 

The Solution 
The Safe and Healthy Neighborhood Coalition is raising funds to support summer neighborhood 

youth activities. We plan to raise $8,000. This will provide funds for 12 Field trips, 12 
Neighborhood Activities, and 1 6 local beach trips for target area neighborhood youths. It will provide 
funds for 4 rainy day activities and the end of summer Whalom Prak trip for the City's playground 
program. It will provide base funding to insure the summer basketball league operates. 

Where 
Neighborhood Associations, operating in the areas of Cleghorn, Water St., South Fitchburg, Elm St., 

Green Acres and til-a College area, will have access to the youth activity and trip funds. The Basketball 
league plays their games at the North St. Courts; players are from all over the city. The city's 
playground program operates in areas throughout the city. 

How to help 
Make a (tax-deductible) donation to the account listed below, then consider encouraging your 

friends, colleagues and others at you workplace or in your neighborhood to make a donation. 

Donations should be made to: 
Summer Youth Activity Account 
c/o Cleghorn Neighborhood Center 
85 Fairmount St. 
Fitchburg, MA 01420 

This account has been set up on behalf of the Fitchburg Safe and Healthy Neighbomood Coalition by 
the Cleghorn Neighborhood Center. All donations are tax-<leductible. 

Again, consider what choices the youth of Fitchburg will have when they hit the streets on the 
hottest days of July and August. 

SUPPORT SUMMER YOUTH 
NEIGHBORHOOD AND PLAYGROUND ACTIVITIES 
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DIVERSITY / HUMAN RIGHTS I RACISM 
COMMITTEE 

SAFE AND HEALTHY NEIGHBORHOOD COALITION 

UPDATE: 

The committee will be assisting with implementation of the recommendations of the 
recently completed Minority Needs Assessment. The committee is a functioning Task Force of 
the city's Human Rights Commission. 

CURRENT ACTIONS: 

The committee is working with the School Department and Fitchburg State College to run 
a forum on May 26 that will focus on the Fitchburg School System and the recommendations 
made in the Minority Needs Assessment. At the forum, time will be available for people to come 
together and begin to design concrete action strategies for a proposal to the School Committee. 

WHAT'S NEXT: 

The Education Forum is seen as the first in a series of forums that will focus on the 
various topics addressed in the Minority Needs Assessment. Specifically, forums to address 
minority concerns will be held on Human Services, Public Service, Health Care and Private 
Industry. 

MEETINGS; 

Meetings are held the second Wednesday of the month at 3:00 PM, usually in the offices 
of Three Pyramids, 66 Day St. 

Economic Opportunity Committee 
Co-Chairpersons: Carole McFarland, 

FSC - Upward Bound Program 

Adrian Ford 342-6011 
Three Pyramids 



PUBLIC SAFETY COMMITTEE 
SAFE AND HEALTHY NEIGHBORHOOD COALITION 

UPDATE: 

The Committee has been working with the Police Department to design a community 
policing plan that fosters community. police cooperation. 

CURRENT ACTIONS: 

A proposal has been developed, in cooperation with the Carlisle Education Center, and 
submitted to the New England Telephone Founctati9n. If funded, the proposal would pay for 
training and assistance in developing a Community Policing manual. 

A forum is being planned for June 16. At this forum, successful neighborhood-based 
strategies for dealing with escalating crime and violence will be presented. Following this, time 
will be provided for participants to join focus groups to begin to set an agenda for Public Safety 
Committee. 

WHAT'S NEXT: 

The police training is being designed and a survey of police officers is being conducted in 
anticipation of funding. 

A community forum on the issue of community· police cooperation in addressing issues 
of neighborhood crime and violence is planned for June 16. 

MEETINGS: 

The full Health Committee meets once a month. (All meetings are scheduled at the end of 
the previous meeting.) 

Public Safety Committee 
Chairperson: Anna Farrell 342-2919 

Battered Women's Resources 



----~-- -------

ECONOMIC OPPORTUNITY COMMITTEE 

SAFE AND HEALTHY NEIGHBORHOOD COAUTION 

UPDATE: 

The committee has decided to work on A) Business Development, B) Job Creation and C) 
Business Expansion with an emphasis on Youth Employment Opportunities and Neighborhood 
Economic Development. 

CURRENT ACTIONS: 

A program is being put together that will present opportunities for financing of small 
businesses. 

A survey is to be distributed throughout the neighborhoods seeking infomation on what 
kinds of businesses people would like to see in their neighborhoods; and trying to identify 
potential entrepreneurs to start businesses in vacant neighborhood storefronts. 

WHAT'S NEXT: 

Committee will be developing information and an agenda for business creation 
workshops. Also, distribution of the economic development survey and compilation of results. 

MEETINGS: 

Meetings are scheduled at the end of previous meetings. Normally will meet 
approximately once per month. 

Economic Oppol1:unity Committee 
Co"Chairpersons: Richard Fusco, CPA 

Leasa Segura 342-9561 
Community Development Corporation 
of Fitchburg 



HEALTH COMMITTEE 

SAFE AND HEALTHY NEIGHBORHOOD COALITION 

UPDATE: 

The Health Committee formed two sub-committees, the first on establishing a 
Community Health Center and the second to address issues of Access or Barriers to health care. 

CURRENT ACTIONS: 

The Community Health Center sub-committee has developed and distributed a Request­
For-Proposals in order to identify a consultant who would assist the committee in applying for 
Federal Funds and establishing a Center. The Committee has received a commitment of $15,000 
(+/-) to pay for the consultant from Burbank Hospital. 

The Access sub-cornmittee has generated a listing of commonly acknowledged barriers to 
Health Care. They are developing a process for validating the information as well as trying to 
identify ways to break down the barriers. 

WHAT'S NEXT: 

The Community Health Center sub-committee will be selecting a consultant. Following 
this, some of the more detailed work necessary to establish a Center will begin. 

The Access 5ub-committee has begun a series of meetings with those responsible for 
eaSing barriers to health care. It has also opened discussions with U Mass. Medical Center 
around the possibility of participating in a scientific study of barriers to Health Care. 

MEETINGS: 

The full Health Committee meets about once a month; each sub-committee meets once a 
month. (All meetings are scheduled at the end of the previous meeting.) 

Health Committee 
Chairperson: Kathy McDermott 342-70~ 3 

Montachusett Opportunity Council 

Community Health Center sub-committee 
Chairperson: Sue O'Brien 345-6272 

Pro-Health 

Access sub-committee 
Chairperson: Lynne Man 

Diversified VNA 
342-6013 



NEIGHBORHOOD ORGANIZING COMMITTEE 

SAFE AND HEALTHY NEIGHBORHOOD COALITION 
UPDATE: 

This committee provides a place for leaders of Neighborhood Associations to come 
together and share information. The Coalition has received funding for a Neighborhood 
Coordinator position. This position will be available to neighborhood groups to assist with 
organizing efforts. Also, some funds will be made available directiy to Neighborhood 
Associations. 

The committee has established a sub-committee to assist young leaders within the city to 
plan and run a "Youth Summit". This will be a full day of activity with a message. 

The committee works to see that Neighborhood Associations are included in city-wide 
activities, especially during the planning. 

HEALTH COMMITTEE 

SAFE AND HEALTHY NEIGHBORHOOD COALITION 
UPDATE: 

The Health Committee formed two sub-committees, the first on establishing a " 
Community Health Center and the second to address issues of Access or Barriers to health care. 

DIVERSITY / HUMAN RIGHTS / RACISM 
__ ll •• lID~"""''''''''' 

l,U~'1MI I I t.t. 

SAFE AND HEALTHY NEIGHBORHOOD COALITION 
UPDATE: 

The committee will be assisting with implementation of the recommendations of the 
recently completed Minority Needs Assessment. The committee is a functioning Task Force of 
the city's Human Rights Commission. 

ECONOMIC OPPORTUNITY COMMITTEE 

SAFE AND HEALTHY NEIGHBORHOOD COALITION 
UPDATE: 

The committee has decided to work on A) Business Development, B) Job Creation and C) 
Business Expansion with an emphasis on Youth Employment Opportunities and Neighborhood 
Economic Development. 

PUBLIC SAFETY COMMITTEE 

S!'.FE AND HEALTHY NEIGHBORHOOD COALITION 
UPDATE: 

The Committs'e has been working with the Police Department to design a community 
policing plan that fosters community - police cooperation. 
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BUILDING SAFER NEIGHBORHOODS: 
A Cooperative Response 

Join in a coming together of friends, neighbors and concerned citizens to 
exchange ideas and develop an action plan to make our community and 
neighborhoods a safer place for our families and children. 

Keynote Speaker: Georgette Watson, 
Director, Governor's Alliance Against Drugs 
Founder, Drop-A-Dime Neighborhood Program 

WEDNESDAY, JUNE 16 
5:00 PM - 9:00 PM 

in the cafeteria of the 

McKAY CAMPUS SCHOOL 
(Fitchburg State College) 

Moderator: Anna Farrell, Battered Women's Resources 

Participants: 
Mayor Jeffrey Bean 
City of Fitchburg 

George Scott 
Human Rights Commission 

Chief Edward Gallant 
Fitchburg Police Department 

Luke Conry 
Fitchburg City Council 

Dan Flynn 
Fitchburg State College 

Judge Timothy Hillman 
Fitchburg Court 

Adrian Ford 
Three Pyramids 

Gilberto Rivera 
Fitchburg Spanish Center 

Tania Garcia 
Carlisle Education Center 

GET INVOL VEO WITH OTHERS WHO SHARE YOUR CONCERNS FOR OUR CHILDREN'S 
SAFETY AND THEIR FUTURE. HELP PLAN A COOPERATIVE EFFORT FOR CONFRONTING 
THE ISSUES. STAY INVOLVED TO INSURE THIS IS JUST A FIRST STEP. 

FREE BUFFET DINNER BEING SERVED FROM 5:00 TO 5:45 PM 

This is one of a series of forums providing public input on the findings and recommendations of the Minority Needs 
Assessment. It is Co--Sponsored by the Public Safety Committee and the Diversity, Human Rights and Racism 
Committee of the Safe and Heaithy Neighborhood Coalition, the Battered Women's Resources Center, the 
Montachusett Opportunity Council, the Fitchburg Spanish Council, the Fitchburg Police Department, the Carlisle 
Education Center, Fitchburg State College, LUK and Three Pyramids. ·'Also, the Neighborhood Associations of Elm 
Street, Ward 2 Cleghorn, Ward 58, South Fitchburg and the Tenants Association of Green Acres Village. 



---------------------------------------------~----

Time For a 
Change 

I ~ Making schools work for all children 

Help develop an ACTION PLAN 
to improve our schools for ALL students 

When: Wednesday, May 26, S:OO-9:00pm 

Where: McKay Campus School Cafeteria 
Fitchburg State CoJiege 

What: Join fellow citizens in exchanging ideas and making recommendations for action 
plans to make schools work for rut children. Includes (free): Film, Keynote Speech, 

Why: 

Dinner, and Planning Group. The outcomes will include plans to improve school. 

Keynote Speaker: Dr. Peter Negroni, Superintendent, 
Springfield Public Schools 

Free Buffet 5:00 - 6:00 pm 

Come help provide ideas to help our schools meet multicultural, literacy, and 
academic needs of our students, This is a positive attempt to encourage our 
educators and our city to provide quality education for all of our students. We can 
do it if we all work togetherl 

This is the first of a series of forums providing public input on the findings and recommendations of the 
Minority Needs Assessment. This forum is; designed to address the educational findings of the study. It 
is co-sponsored by the Fitchburg Public School System, the Diversity, Human Rights and Racism 
Committee of the Safe and Healthy Neighborhood Coalition, The Fitchburg Human Rights Commission, 
the Fitchburg State College Literacy Corps, and the Institute for the Healing of Racism of Fitchburg 
State College's Professional Development Center. 

~rtm'/)~'il' tm;~ 
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W'HEREAS: 

WHEREAS: 

WHEREAS: 

WHEREAS: 

CITY OF TAUNTON 
MASSACH USE'ITS 

ROBERTG. NUNES. MAYOR 

PRO C LAM A T ION 

CR tME AND VIOLENCF. PREVENTION WEEK 

The administration of :he City of Ta,unton is 
awarp. th~t crimp. anrl violence continues to rise 
throughout the Commonwealth of Massachusetts: 
and 

The ndministration recognized this impact and 
developed the Mayor's Safety Commission, a coalition 
of co~nity members who's mission is to provide 
the citizens of Taunton with educational and 
prevention programming in an effort to reduce 
and eliminate crimp. and violence in thp. City 
of Taunton; and 

The Mayor's Safety Commisaion has realized th3t 
education regarding the root causeR of crime 
and violence will aid in the prevention of violent 
acts: and 

The Mayor's Saf.ety Commission envisions the need 
for citizens input ~nri ~ction to reduce ~nd pliminatp. 
crime and violence in th. City of Taunton; 

NOW THEREFORE 0 I, plAYOR ROBERT G. NUNES ANn MEMBERS OF T'KF. 
TAUNTON MUNICIPAL COm~CIL, "0 hp.rp.by proclaim 
March 24, 1993 throu~h April 2, 1993. as 

CRI~ AND VIOLENCE PP.~VF.NTION ~EK 

and urg~ nll citizc"~ of Tnunton to participar.e 
in the special pror,rnms uffercd to co~unity 
members and to become i.nvolved in futurp. prop,rnmming 
to reduce and eliminate c~ime and violence in 
our neighborhoods. 

WHY.:R~:OF. I h.lvC hereunto :;et my h;Ino .• nd ! hI'! ::l!u 1 
of the City of T.iUnton. t.his twenty-t hird 0:1)1 
of M.1rch. 1')93. 

~ '\ !'>Tns '\ " 

. • ,' \\ ·'1'" i •• ' .. 



6:30 

7:00 

7:00 

7:10 

COHMUNIT".:." ;'.WARENESS RESULTS IN EVER'lONE' S SAFETY 
.:8~'1MUNITY FORUM, ~'lARCH :4, ::"993 

MULCAHEY SCHOOL 7:00P,M, 

REGISTRATION AND REFRESHMENTS 

INTRODUCTION OF MAYOR: ROBERT L. CAMMARATA 

OPENING REMARKS: MAYOR ROBERT G. NUNES 

7:30-7:50 

DISTRICT ATTORNEY PAUL WALSH 

INTRODUCTION WITH BRIEF BACKGROUND OF 
DOROTHY WALSH 

DIRECTION TO WORKSHOPS 

8:00 - 9:00 WORKSHOPS 

1. FORMATION OF NEIGHBORHOOD WATCH GROUPS 
WILL STAY HERE IN THE CAFETERIA 

2. DOMESTIC VIOLENCE 
A. INDIVIDUAL/FAMILY: CLASS ROOM 1ST. FL. #4 
B. CHILDREN/ELDERLY: CLASS ROOM 1ST. FL. #3 

3. CONFLICT RESOLUTION THROUGH MEDIATION 
CLASS ROOM 1ST. FL. * 6 

4. ALCOHOL AND DRUG PREVENTION 
CLASS ROOM 2ND. FL. # 27 

5. SCHOOL PROGRAMS 
A. SCHOOL LAW: CLASS ROOM 2ND * 25 
E. FAMILY CONFLICT: CLASS ROOM 2ND ~ 26 

9:00 - 9:30 REPORT FROM WORKSHOPS 
SERIES OF UPCOMING EVENTS. 

NEXT NEIGHBORHOOD WATCH OPEN HOUSE 
APRIL 7, 1993 
':hUNTON POLICE DEPARTMENT 6: 00 P. M. 



TAUNTON CARES 

WORKSHOPS 

1. NEIGHBORHOODS: This workshop will develop a 
partnership between the Taunton Police Department and the 
citizens of Taunton in order to provide a safe environment 
in our community. The establishment of Neighborhood Watch 
groups throughout the City of Taunton will have a 
significant impact on reducing crime. 

The Workshop ?resenters will include~ 

Neighborhood Watch: Captain Richard Pimental, TPD 
Sargent Edward Duarte, TPD 

Crime Stoppers: Detective David Charbonneau, TPD 

Community Policing: Captain Richard Pimental, TPD 

::. DOMESTIC · ... !OLENCE: l-.. combined group of human service 
professionals will present guidance, options and 
information on the topic of domestic violence. 

The Workshop Presenters will include: 

Female Victims: Jean Farnham, New Hope 

Victim Witness Program: Michelle Stanton. Director 
Phyllis Livingstone, Advocate 
District Attorney's Office 

Counseling for Male Batterers: Atty. Beth Gebhardt, 

Children's Issues: Alfred Baptista, OSS 

Elder Protective Services: Helen Turner 
Bristol Elder SarV1CCS 

:. CONFLICT RESOLUTION THROUGH MEDIATION: Cantlie: is a 
natural t:rocess. Medldtlon offers d way for famllics 
ur peers to work together to resolve disagreements and 
~roblems. 7his wor~~hop wlll halp ~articlpants 
:!1derstsnd :':'.cdlat.lon \nd ~c ,'bserv :;'Cdl.ltl::n '.:iul.:!.;;· 

:':'c lno '~~ec''':: resa 1'.'c ,:::r t !:.=: . 



~ne Workshcp Presenters will include: 

~aryellen Kernen, LICSW Coordinator, ComCare 
Coordinator of school-Based Programs 
Deborah Pruitt, M.Ed, Assoc~ate Director, 
ComCare, Mediation Trainer 
Jean Faucett, Coordinator, Peer Mediation, Durfee 
Lisa Dupont, Family Counselor, Mediation Trainer 

4. ALCOHOL AND DRUG PREVENTION: The 'Together We Can' 
Program is a community based substance abuse prevention 
planning process resulting in a local Prevention Plan. 
The Taunton Plan has been completed by a group of 
concerned citizens of Taunton. Members of this group 
will present the TWC process and the completed Plan. 
The presenters will then request community involvement 
to address the strategies. 

The Workshop Presenters will include: 

Deborah Brown, Drug Education Coordinator, 
Taunton Public Schools 
David Soto, Greater Taunton Council on 
Alcoholism/Hispanic Intervention Program 
Keith Crochiere, The EAP Network 
Priscilla Holmes, Pathways Prevention Centerl 
CHS. ::nc. 

5. TAUNTON PUBLIC SCHOOLS: A substantial number vf teen­
agers today witness or experience some form of violence, 
whether it be at-home battering, marital problems or child 
abuse. Some young men and women already act violently in 
their peer ~elationships especially with persons with whom 
they are close. Some young people have learned to accep~ 
such behavior as inevitable. Because of these conflicting 
experiences, teenagers are often searching for role models 
and for values to guide them through the daily decision­
making process. This is an ideal time to present 
alternatives to the patterns of violence that they may 
have experienced ae both home and school. 

The Workshop Presenters will include: 

"Family Conflicts - Common Sense, Common 
Cvurtcsy, Parents and Respect" 
Mr. Mark Mainclla 

... ~~cw England rnS1::1tutc of ":'cchnoloqy 

~hat Parents Should Know About school ~~W 
~:. 7homas Whalen. ?roicssor 
~~':,c::Jcwt'itcr .:tar,c C:::l:'~qc 

f 



:-,~UNTON CgES SERIES CF SVENTS, 

?AUNTON CARES in conjunc~ion with the TAUNTON HOUSING 
AUTHORITY and the TAUNTON PUBLIC SCHOOLS will sponsor a 
city wide poster contest during the month of hpril for 
children in grades K - 4. 

WEDNESDAY, March' 24, 1993 . 
Mulcahey Middle School & Martin Middle School 

'Gang Peace', a group of Boston area former gang members, 
will hold small group discussions with students attending 
Mulcahey and Martin Middle Schools. This program is 

, funded through the Drug Free Schools & Communities Grant. 

THURSOAY, March 25, 19~3, i:OO p.m. 
Bennett school, 37 North Walker Street 

A 'Keeping Our Kids OK!' presentation will be provided by 
the Freedom from Chemical Dependency Foundation. This 
progr.am is sponsored by the Bennett School PTa and it is 
for parents of children in grades K - 4. The presentation 
will focus on ch~ldrefi, especially fourth graders, who may 
show symptoms or'clsk questions of early alcohol and drug 
use. Contact Pamela Devereaux Clift, school Adjustment 
Counselor, at 821-12~5 for further in!ormation. 

SATURDAY, March 27, 1993, 2:00 p.m. - 5:00 p.m. 
Taunton YMCA, 71 Cohannet Street 

A fun-filled day of exciting health and fitness related 
activities des1gned for the entlre family will be held at 
the Taunton \~CA. The program was developed to celebrate 
\~CA National Healthy Kids Day. Youth aerobic classes, a 
nutritional semlnar, pool activ1tics and fitness orlcnted 
,:amcs wl.ll be of fered to chlldren aqes 4 - 1'::. This Day 
~dS developed to create ~n awareness of how tmportant it 
LS for parents to ~ncourage physical dCtlvlty, healthy 
"dtlnq .1.nd 'Jood health h,lbits 1:1 r~C1r 'hl~drcn .It .1 • .. ery 
I~dr 1 y age. For more lntl")rmd t lon, ;ontact >: he :'aunton 'iMCA 
It 823-3320. 



----~ -------------- -------~-

MONDAY, ~arch 29, :993, :: C p.m. 
Taunton Council en Aging, 0 Clney Street 

~!strict Attorney Paul ~alsh and Thomas Gibney, Director 
~f Education Programs fer the District Attorney's Office, 
will present a Senior Scam Workshop. This Program alerts 
seniors as to the many different types of scams that are 
targeted toward elders. The D.A. will inform elders as to 
how to protect themselves from becoming a victim. (This 
program will be eff,~red again en April 1, 1993, 1: 30 p.m. 
at the Lee Terrace community Ce~ter, Cedar Street) 

TUESDAY, March 30, 1993, 1:30 p.m. 
Taunton Council On Aging, 30 Olney Street 

Bristol Elder Services, :nc. will have Helen Turner, 
Protective Services Worker and Lisa Ouellette Kurowski, 
Elder At Risk Worker, speak on the issues of Elder 
Protective Services/Elder Abuse and the Elder At Risk 
?rogram. 

WEDNESDAY, March 31, 1993, 8:00 a.m. - 10:00 a.m. 
Taunton Boys & Girls Club, 31 C?urt Street 

A Pancake Breakfast will be held for human service 
providers and interested citi:ens. The guest speaker will 
be Mr. James Cox, Director of U=ban Services from the Boys 
& Girls Clubs of America. He will discuss youth violence, 
suggestions to curb violence and talk about successful 
programming that has reduced youth violence in other 
communities across the country. Those who wish to attend 
mUJ:t RSVP by Friday, March 26, 1993 to the Taunton Boys & 
GiI'ls Club or the city of Taunton Department of Human 
Services. 

WEDNESDAY, March 31, 1993, 10:00 a.m. - 1:00 p.m. 
Taunton Public Schools 

~istrict Attorney Paul Walsh and the Bristol Alliance 
will have former costo~ Celtic and Providence College 
basketball star, Ernie DiGregorio, meet with the children 
~n all of our middle schools to play basketball and to 
~alk with them about making the riqht dec~sion: Not ro use 
irugs .' 

' . .;EDNESDAY I March 31, :993, ]: 30 p.m. - =): 00 p.m. 
~aunton Boys & Girls C:ub, ;1 ~ourt Street 

~~e ~3un~on Boys ~ it ~o 



..::hal'gc, ''::: a1: .:hL .. dren age 8-12 in cur ccmmunit";, ::J 
cnco~=age :hc~ to participate in ~csitivc programs such as 
l·ecrea ti..::n, s"';immirAg and crafts. Special programs '..Jill 
also be offered to show children that it is more positive 
and safer to play 'war ball' in the gym rather than a game 
c~ war en the s~reets. 

WEDNESDAY, March 31, 1993, 7:00 p.m. 
'rarent Night' 
Taunton Eoys & Girls Club, 31 Court Street 

District Attorney Paul Walsh and Thomas Gibney, Director 
of Educat:on Programs for the District Attorney's Office, 
will present a prog~am to parents on the topics of Drug 
Recognition, Drug Paraphernalia and Host Liability. 

THURSDAY, April 1, :9~3, 1:30 p.m. 
Lee Terrace Community Center, Cedar Street 

District Attorney Paul Walsh and Thomas GibneYi Director 
of Education Programs for the District Attorney's Office, 
will again present the Senior Scam Ptogram for elders of 
our community. 

THURSDAY, April 1, 1993, 3:30 p.m. - 5:00 p.m. 
Taunton Boys & Girls Club, 31 court Street 

The Taunton Boys & Girls Club will again open their doors, 
at no charge, for youth ages 13-17, with another series of 
special programs showing them that they can participate in 
programs within their community that are safe and fun. 

FRIDAY, April 2, 1993, 10:30 a.m. and 1:30 p.m. 
Taunton Public Schools 

Former Celtic and Providence College basketball star, 
Ernie DiGregorio, will complete his presentations in 
grades 5 - 8. 

WEDNESDAY, April 7, 1993, 6:00 p.m. 
Taunton Police Department, 18 Pleasant Str~et 

Neighborhood Crime Watcn follow-up meeting. 



Public/Private Partnerships 



INFORMATION 
INNER C+T~ TASK PORCE 

The wInner city Task Force," an initiative of the 
Massachusetts Housing Finance Agency (MHFA), was convened in April, 
1986 as MHFA began to confront what we believe is the last great 
opportunity to reclaim the Roxbury and Dorchester neighborhoods of 
Boston as viable, safe living environments. The Task Force is our 
response to residents' pleas to help in dealing with pervasive and 
intransigent issues of crime, SUbstance abuse and economic decline 
as MHFA embarks on the financing of over $100 million of housing 
rehabilitation in these neighborhoods. We believe that the Task 
Force is the first effort of its kind by a housing finance agency 
in this country. 

Background of the Gran~te properties 

In 19a~f nearly 2,000 units of HUD-foreclosed rental hous!nq-­
conunonly known as the "Granite Properties"--were to be sold. by the 
u. s. Dep~rtment of Housing and Urban Development (HUD) to new 
owners who ~:ould rehabilitate and manage the housing. Following 
extensive negotiation with HUD by many local parties, the 
properties were prepared for sale to nonprofit community 
development corporations (CDC's) supported by the Boston Housing 
Partnership, or to profit-motivated developers with strong 
experience in managing inner-city property and with strong ties to 
the community. 

Located on scattered 8i tea in the Roxbury and Dorchester 
neighborhoods of Boston, the housing was largely occupied, yet in 
a severe state -of disrepair. Originally built at the t,urn ot the 
century and rehabilitated in the late 1960'S, the properties 
suffered from inSUfficient subsidy and private owner mismanagement. 
The redevelopment and financing process is complex: MHFA is 
providing mortgage financing fol' the acquisition and rehabilitatian 
of the majority of the Granite packages with HUD 221(d)(4) 
Coinsul'ance. The housing units are assisted with section 8 
Property Disposition subsidy, and MHFAwill sell approximately $100 
million of taxable and tax-exempt bonds for both the construction 
and permanent financing. 



- 2 -. 

The Task Porce 

The goal of the Task Force, chaired by Eleanor G. White, MHFA 
Deputy Director, is to make fundamental improvements in the quality 
of life in the neighborhoods looking beyond the repair of bricks 
and mortar a.nd focusing upon problems of crime and drug 
trafficking. To MHFA, this approach makes good business sense, as 
it minimizes the Agency's and the bondholders' risk. Experience 
has also shown that crime, lack of city services, poor management 
oversight, and inadequate tenant involvement is what doomed past 
efforts to improve these propertiese 

Membership on the Task Force draws upon the public and private 
sectors, with expertise not only in housing, but in law enforcement 
and social services. Regular participants include: MaFA, the 
Massachusetts Executive Office of communities and Development, and 
HUD; the City of Boston Police Department and the Mayor's Office; 
the Boston Affordable Housing Coalition and tenants; the Boston 
Housing Partnership and the CDC's; Greater Boston Legal Services; 
and private housing developers, management agents, clergy, 
medical/social agencies and many others. 

Essential lines of communication and accountability have been 
established among tenants, developers and public officials. The 
Task Force, which meets monthly with an average of 75 people in 
attendance, has addressed a number of issues. crime, especially 
drug-related crime, is at the top of the list of Pi"=.b~ ... tr::.:, ...... hich 
plague the Granites. As a result of Task Force discuss~..:. .. _, _n~ 
continuing attention and follow-up: 

• 

Boston Police Department resources and· staffing have 
increased by at least 25% in the area. A "Power Patrol," 
the reinstatement of foot patrols for the first time in 
10 years, and the opening of a new police station, have 
resulted in a dramatic increase in arrests and in 
increased (and visible) police presence in the area. 

MHFA retained the services of ret.ired Police Deputy 
Superintendent Martin Mulkern to act as a liaison among 
the Police, the tenants, and property owners and 
management agents to coordinate crime investigations and 
to track arrest results. 

The Governor directed the state Drug Lab to give priority 
to the analysis of confiscated substances and 
paraphernalia in Granite area arrests and investigations, 
to assist in the prosecution of $uch cases, and has 
provided increased funding and staff to the Lab. 
Backlogs have been reduced from several months previously 
to a current backlog of 1 week. 
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A judicial sub-committee of the Task Force in its 
analysis of the court system has recommended the 
redistribution of resources and the assignment of 
additional judges ~o area courts, and/or the 
establishment of speci.al drug sessions, in light of the 
large volume and the seriousness of the caseload. 

MHFA commissioned the creation of a practical "how-toU 
manual, "Successful Evictions from MHFA housing for 
Misconduct and Criminal Activity," and conducted several 
follow-up training sessions for owners and managers of 
MHFA-financed housing. Greater Boston Legal Services has 
provided significant assistance in this training and has 
assured that the rights of law-abiding tenants will be 
protected. 

MHFA I s highly-successful Tenants Assistance Program (TAP) will 
continue to playa significant role in the Granites. This program 
sensitizes property managers and their staffs to the issues and 
spill-over effects of alcoholism and substance abuse. Access to 
community resources, social services, counseling, referrals, and 
training are provided to the tenants and the housing providers. 

The Task Force has proven to be enormously successful in both 
mobilizing tenant energy and advice and in holding public officials 
accountable in dealing with these problems. A Western 
Massachusetts Inner city Task Force began meeting in Springfield in 
June, 1988 as well as a New Bedford Inner City Task Force was 
established in February, 1990, both chaired by Eleanor White. 
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MASSACHUSETTS BOOSING FI~CE AGENCY 

YO~ RESIDENT ACTIVITIES PROGRAM (YOUTH-RAP) 

MHrA's Youth Resident Activities Program (Youth-RAP) qrew out of 
the concerns expressed by housing managers about the lack of 
resources for young p~ople living 'in HHFA properties in Boston 
neighborhoods. These were expressed to us at the Boston Inner 
ci ty Task Force meetings, monthly meetinqs convenec1 to bring 
together the parties most interested in a hol istic approach to 
the issues of owning and managing inner city properties: and by 
lllanaqement company liaisons active in MHFA' G Tenant Assistance 
Frog-ram (TAP). 

We were told an obvious story--that kids who have no access to 
organized reoreational activities or jobs are the kids whose 
energy is expended in housing complexes, doing things we'd rather 
not have them do. The combination of federal, state and looal 
budget outs for reoreational and job programs, along wi th ~~e 
recession in the local economy, meant that the SUlfImeI' of 1991 had 
the potential for trouble. 

MHFA decided to put the que~tion to the owners and managers of 
inner city property: what is needed for the kids in your develop­
ment? We got answers that addressed the needs of different age 
groups I and that met the capacities of differant companies to 
operate youth programs. 

In the summer of 1991, •• van proqrams .tarte~ up at HHFA proper­
ties. Over 200 younger children participated in organized 
reoreational aotivities and field trips, and 60 yaun; people were 
employed in a variety of jobs. Some were daycamp counselors, 
som.a were office worker.. The majority of te.ns employec.i 
participated in en-sit. workcrew programs. 

Workcrew& wa? established by three compani... Teens wara 
trained in painting, pla5tering. andwallboardinq. They renovated 
a stairway 'Where someone had painted liTHE SUMMER OF 91 IS GOING 
TO BE HELL" on t.he treads, and made t.he entrance attractive. They 
went into apartments where evicted tenants had left behind year. 
ef dirt and mess, cleaned stove. and refrigerator., repainted and 
repaired the unit and madta it ready for rental. They scraped 
graffiti off wall. and fence., and· repai~ta"- the out.ide of a 
building. 

The results of these effort. went far beyond the economic effect 
of these kids' vary small paychecks. The young people involved 
took a new interes't in the place they' live. The relation.hip 
between residents--k1ds and parents-- and manaqement became more 
positive. Neighbora noticed that young people were makinc; a 
positive difference. 
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Kids who lived at different properties, who may have never met 
because of turf ia£ues: worked together and became friends. 

At one CDC, the young people who learned apartment cleaning and 
renovation skills have started a small business that markets these 
services to other buildings and other management companies. One 
original member of the team has enrolled full-time in college and 
two others are working part-time and taking college courses part­
time. This model has proven 50 successful that it· is now being 
replicated at two additional sites. 

For many of the CDCs involved, the Youth-RAP projects have Du~lt 
the, capacity of the organization to interact with residents in a 
new way, not around rents but around building a sense of community 
and partnership. 

The progra~ has also resulted in cost savings. In its first six 
months, the 'Workcrew saved Codman CDC over $6,000 redoing 11 
apartments; the Fields Corner CDC estimates a savings of $7" 200. 
Managers have commented on the noticable reduction in graffiti, 
and on the kids' vigilance in preventing damaqes to the work 
they've done in public areas. 

MHFA originally committed $221,000 to this project. Seven 
programs started in the summer of 1991. Three more after-school, 
evenin9 and weekend programs started in S~ptembe.~.. ':'~~ ~ ~_ ~V" 
Private Industry Council--a voluntary association o~ aoston 
business leaders who are committed to quall ty public education 
and jobs for youth--joined with us by making funds available for 
fifteen of the swmner jobs to go to Boston Public High School 
students. 

The success of the original programs led the MHFA Board to commit 
additional funds to the expansion of Youth-RAP to a year-round 
model, for an annual expenditure in FY92 of approximately $350,000, 
which will extend the original programs and add four additional 
pilot projects. 

'rhe Agency anticipates expanding the program to sites in two 
other urban centers--Springfield and New Bedford--for the summer 
of 1992. We believe these fund. are well .pent aa an investment 
in young people and quality hou.ing. 

contact: MHFA youth-RAP 
(617) 451-3480 X 520 



. 
SAUGUS BUSINESS .. EDUCATION 

. COLLABORATIVE, INC. 

MissiOl) Statement 

The Saugus Business~Education Collaborative, Inc. has been established to 
encourage collaboration between the community, particularly the business 
community, and the public schools (1<-12). The Acollaborative" will 
supplement the educational opportunities and support options currently 
available to our students. As part of this collaborative effort, the following 
goals have been established: 

• to raise public awareness regarding the programs and services 
currently being provided by the ·collaborative" as well as those 
being planned. 

• to provide opportunities and forums for businessmen, 
businesswomen, and educators to meet in order to determine 
and act upon school and business needs and to plan new 
collaborative efforts. 

• to provide community resource based le,arning experiences for 
our students. 

• to establish, support and seek funding for creative mini-grant 
programs for innovative school .. re1ated programs which are to 
be outside of normal school activities. 

• to serve as a conduit where requested for existing programs and 
develop new programs that aupplement existing public school 
programs. 
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SCOlT HARSHBARGER 
A TJOANEY GENERAL 

(817) 727·2200 

Student Conf1ict Resolution Experts 

The Massachusetts Department of the Attorney General (DAG) 
is currently involved in a project to promote the use of 
mediation to reduce violent conflict in urban schools in 
Massachusetts. In 1989, based on positive reports from other 
urban school mediation projects in the country, the DAG 
developed a pilot project, the Student Conflict Resolution 
Experts (S(;ORE)* program, in the Commonwealth as part of a 
greater effort to deal with today/s violent school climate. 
Since then, stUdents in SCORE who were trained in mediation and 
violence prevention skills have demonstrated their ability to 
resolve disputes among their peers. 

As a result of the success of two pilot programs, the DAG 
now provides SCORE funding to six community mediation programs 
- in Boston, Fall River, Lowell, Somerville, Springfield and 
WQ~ester - which now operate SCOP~ programs in a total. of 
ten .high schools and seven ~iddle schools. 

In addition to providing funding, the Department of the 
Attorney General also offers training and training materials 
for peer mediators and on-going technical assistance for staff 
of all SCORE programs. The DAG also collects statistics and 
other data from each program for future evaluation. 

The newest development in the SCORE project is the 
development of a peer mediation program within Massachusetts' 
juvenile correction system, the Department of youth Services 
(DYS). youth are being trained to mediate disputes occurring 
within DYS and will be offered the opportunity to mediate with 
local community and school mediation programs when they return 
to their communitiese 

The positive agreements resulting from SCORE mediations 
indicate a clear benefit to the schools and stUdents who 
pa~ticipate. From comments of trained peer mediators, it's 
apparent that the effects go beyond the walls of schools to the 
homes and communities of those involvedD As one of the 
mediators said after he was trained, liThe training taught me 
how to deal with people, how to cope." 

For further information, contact Kathleen Grant, Mediation 
Services Coordinator, Attorney General's Office, 727-2200. 

*SCORE is a program sponsored by the Massachusetts Attorney 
General and is not affiliated with any private business enterprise. 



FACT SHEE'l' 

THE PROGFAR. MOPEL: 
A unique aspect of the Attorney General's SCORE programs is 

that grants are given to well-established community mediation 
programs rather than to individual schools or school syst~ms. 
This model was developed in an effort to enhance the long-term 
stability of the SCORE school mediation programs: Mediation 
expertise is guaranteed because the community mediation 
programs hire and supe~'ise the mediation coordinatcrs who work 
at the schools, and on-going funding is not affected by cuts in 
local education budgets. The mediation expertise is especially 
important when the school programs get involved in disputes 
involving sensitive racial issues or potentially violent 
situations~ 

THE PEER MEDIATORS: 

Mediators are chosen who show enthusiasm for r~solving 
conflict in more positive ways and who represent a true 
cross-section of the student body, including negative and 
positive leaders. We also look for bi-lingual mediators who 
could, if necessary, mediate in the language of the 
disputants. Most of the mediators chosen have been sophomores 
and juniors although a few seniors and freshman are usually 
accepted. 

Since 9/89, 194 students have been trained as mediators. 

THE TRAINING: 

Experienced trainers from the Attorney General's Office and 
the community mediation program conduct 20 - 25 hours of 
training in mediation skills for the peer mediators and 
interested teachers. The training involves role plays, 
skill-building exercises and games which are all designed to 
provide an enjoyable if somewhat intense learning experience. 

~ 
Student Conflict Resolution Expens 



THE TRAINING (cant'): 
The DAG has developed a mediation training manual and 

several role plays geared toward young people. Graduation 
ceremonies are usually held in t.he school auditorium, in front 
of the student body, with the Attorney General and other 
officials on hand to both congratulate the mediators and to 
promote the use of mediation throughout,the school. , 

THE MEDIATIONS: 
Of the 315 disputes mediated by SCORE mediators in the 

first two and a half years of operation, 125 (40%) involved 
physical fights, 73 involved threats and the balance involved 
primarily harassment, name-calling and rumors. Overall, 17% of 
the disputes involved racial issues, although one high school 
experienced racial issues in 4:1,.% .. of its cases. 

Most of the disputes mediated occurred between students who 
knew each other but were not friends (153),87 occurred,between 

friends, only 14 involved boyfriends and girlfriends. 
The majority of the disputes that were mediated were 

referred by the administration (155), 57 were referred by 
, 

students directly involved in t,he disputes, 78 were referred by 
counselors or teachers, 21 were referred by other students. 

I 

An average of 3 parties were involved in each dispute, 

however, several disputes involved 5 to 16 parties. Of the 995 

students who used mediation, 60% were girls (in one high 
school, 89% of the participants were young women.) 

In two and a half years~ 302 Of the 315 mediations 
performed by peer mediators resulted in agreements and only a 
handflll of these a·greements have been broken. 

Not included in these statistics are an additional 300 

disputes that were mediated by SCORE coordinators before their 

programs had trained peer mediators available. 

~ 
Student Conflict Resolution Expens 



'!'HE FQNDl:NG: 

P'unding for the SCORE programs comes from specially 
ear-marked settlement monies received by the DAG from 
successful litigations. The DAG requires that its funding be 
matched by funds from private foundations, school departments 
or local businesses. The schools with SCORE programs are asked 
to provio,e in-kind contributions in the form of office space, 
telephones, copying, etc. 

In choosing sites for the SCORE programs, the DAG looks 
for: 1. highly populated urban areas; 2. cities with at least 
one viable community mediation program; and 3. cities with a 
high incidence of violent crime. Once.a city is chosen as a 
potential site, requests for proposals are sent to all 
community mediation programs serving that city. 

THE RESULTS: 

The comments of the young people after they have received 
mediation training (see attached evaluation) and the many 
examples reported to us of mediators putting their skills to 
work at home with their parents or siblings and in their 
gommunities with friends or neighbors, tells us that training 
young people in mediation skills gives them valuable l.ife 
skills that can prevent violence. 

The statistics reported above show that school mediation 
programs can successfully resolve school-based conflict. It is 
our hope in the future to conduct research that will look at 
the long-term effects of a school mediation program on school 
climate and on tbe lives of peer mediators. 

~ 
Student Conflict Resolution Expens 



MEDIATION AN~~ 

The Scheduled Fight 
News of a posible afternoon fight came to the attention of 

many staff members at the school. The Coordinator received 
referrals from a Guidance Counselor, an art teacher, and an 
Assistant principal. 

Two girls were "scheduled" to fight. The Assistant 
Principal met with both girls and they agreed to try 
mediation. Two female .mediators were chosen to match the two 
parties in gender and grade level. 

The girls arrived quite angry. They sat at opposite ends 
of the table from one another. The session revealed that 
rumors were responsible for the pending fight and that neither 
had really wanted to fight the other. 

Results.: Agreement was reached. The girls left together, 
actually skipping down the hall. Subsequent follow-up revealed 
that the two were still friends and when rumors were started, 
they were able to speak to each other before jumping to 
conclusions. 

The Truce 
In April, 6 white students and 3 black (Haitian) students 

who had been involved 'in many fights over the school year were 
asked if they would be willing to come to the mediation table 
to work out a truce. They all agreed. 

Before the mediation, each group was asked to agree to 
certain groundrules: no weapons: no acts of intimidation: and 
to make a serious effort to work out their issues. Again, both 
groups agreed. 

§~ 
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The case was mediated by the white, female Coordinator and 
a Haitian male peer mediator. The mediation lasted 3 hours, 
all but 15 minutes of which took place in a joint session with 
all participants present. 

They talked about many things including styles of fighting 
(one-an-one versus jumping); racism, including name-calling and 
what calling someone a "nigger" really means; what the 
consequences could be if they continued to fight. They were 
all well aware that someone could eventually be killed. 

Both groups said that they did not want to fight and they 
agreed they would leave one another alone. One of the Haitian 
students was 'uncomfortable about an agr6ement that ~aid only 
this. He felt they had to work things out so that they could 
say hello and perhaps play ball if they saw each other. 

All participants agreed to sign an agreement that stated 
these things. 

4817C 
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MEDIAtION TRAINING EVALUATIONS 

~: The training taught me how to deal wit,h people, how to . 
cope4 This is something I wouldn't have learned 
anywhere else. 
I got to meet students I never would have met otherwise. 

~: We learned more here than we would in two weeks of 
classes. we didn't feel like we had a teacher behind 
us all the time, no one judging us. 
There was no racism among us, so I think we can help 
others fight racism in this school. 

~: I learned that there are two sides. Now when 'my 
friends have trouble with other kids, instead of 
telling them to fight back, I'm thinking about how the 
other person is feeling. I know he has a "story" too. 

CHRIS: I find that now I'm always thinking about how people 
are feeling - even when I don't want to - I can't 
ignore it. 

GABE: This was good because different races got along - the 
whole school should do it. 
t learned how to deal with people and not to give my 
opinion about what they should do. 
We learned to work as teammates, make decisions 
together 0 

CAROLYN: It really makes me see there are two sides. I can't be 
so opinionated. 

~: I learned a lot about different people. It's good to 
help my achool stop fighting. 
Gabe and I stopped a fight the other day_ Two girls 
were fighting and we went up to them and talked to each 
of them alone. We told them they should go to 
mediation. 

KRISTIN: It has changed me - I'm more reasonable. I think 
things will be less difficult at home - knowing there 
are two sides. 

DANNIE: I learned patience and how to keep my opinion to 
myself. Also, I'm more able to get up and speak in 
front of people. 

1EYA: You brought reality into the training - about what's 
really going on out there. I felt useless before about 
all the violence: now I feel that being neutral can 
help. (Five of Teyafs friends were killed this year) 

4817C ~ 
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THE PUBLIC SCHOO~S OF SPRINGFIELD 

Pa~ent and Student In~o~~atlon 
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X N T R Q Dye T I 0 & 

The Emergency S~rvlcea P~cgram (ESP) is known fo~ its 
wlI11ngne~~ to accept difficult students. and to provide thege 
students with a rIgorous academic. socIal and behavioral program. 
Our goal 1$ to help students achieve their uper~ona' bestN 
academically. socially and emotionally. In order for education to 
take place. the safety of b~th staff and students is a basic 
~equlrement. Education 1s often taught by example and etaff has 
made a commitment to treat student~ with dIgnity and resp~ct. The 
same is expected of our studentes 1 n ter'nls of how they treat other 
students. ~taff and most Important. themselves. 

ESP teaches students how to handle oneself In diffieult 
sltuations. and how to resolve conflIct sltuatlon!S. Much ot what 
i~ taught and lea~ned at ESP hae .to do with choIces. One of the 
most difficult lessons students lea~n at ESP Is that they have 
choices. and that they a~e re~ponslble tor those choices. 

The type of p~oblems brought to ESP by our students guarantee 
that crisIs situations wil I occur. These situations provide 
oppo~tunltles for cholce~ And the ~taff 1s Involved In the 
proce5~ along wIth the student. The Importance of safety and 
respect for both students and staff Is the goal ot al I conflIct 
reeo!utlona. 

Behavior Management 1s utilized to a~sure that a sltuat!on is 
handled In the least intrusive manner. USing the proven and 
practiced techniques of non~vlo1ent crlsle Interventlon, a 
student 119 offered a clear. set of options concer-nlng his/her 
behavior. Frequent parent/guardian communication Ie required so 
that a etudent 1s aware that he/she is accountable fQr his 
behavior. 

There are a number of options that may apply to 6 given 
situatlon. Tlme outs, writing a8£lgnments, lose of pOints and 
suspensions (in and out of ~choo\) deal wlth the vast maJorltv of 
student b.havlQ~ probleme~ If an InCident 1s mo~ ••• ~lou., a 
treatment assessment situation wl11 be held and a meeting with 
PArent/guardlan will occur. 

It should be noted that ESP, l.f at all po •• lble, avoIds out 
of school suspensions 4~ a consequence. ESP will terminate A 
student only If hIs/her behavior becomes d.nge~oU8 to 
hlmaelt/het"self or others. 

ESP alae operatee with a.n open door polley In dealing with 
the Management and containment of a disruptIve or thr~atenlng 
5tudent. In eeeence. a student who l~ cl •• rly .scalating 1n terms 
of defiant, dleruptlve behavior and who refueee etaff requests te 
de-e~calat. the sltuation, will be aek.d to leave the school 
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p~operty. S1m11arly. If a student 1s Intent upon leaving the 
building, and the statf person dealing wlth the stUdent teele 
he/she Is competent to get home In a safe manner, we will not 
stop hlm/he~. The parent/guardIan will be notified 1f such a 
sltuatlon occurs. ImmedIately by phone and later in wrlting. The 
student and the parent/guardian will need to deal wtth 
approprIate staff befoLe he can return to school. Staff wi I 1 
complete and £1 Ie an lncident report 1n the student/s record. 

It should be not~d that 1f a student is a~ked to leave the 
bul1dlng or the property. and he/she t"efuses. the pollee wlll be 
call~d and asked to deal wlth the student's treepd~slng. 

ObViously, there are exceptlons to this r'ule. Biementary 
stl.ldente. and young ado 1 escents wi 11 be stopped alld not a 1 lowed 
to \ea~e the buildlng. If a student 1~ judged to be a danger to 
himself/herself or others. he/she w1ll be stopped and restrr.lned 
until his/het" behavlor is under oontro\. AgaIn. paLents will be 
notified by phone and in writing lmmedlaLely. 

There are sltuatlons where restralnt 1s necessary and will be 
used. The ESP restraint polIcy involves a team approach wIth an 
Identlfled leader and the use of practiced technIques of non 
violent crisis intervention. There 1s a stat~d procedure for 
inltiating a restraint and a stated procedure tv( ending a 
reetralnt. 

If a restralnt lasts more than ten minutes, a 9.n10r ~tatf 
person mu~t be a.~k.ed to evaluate the situation. This 'supervisor 
must return ev.rv fIfteen mlnutes and must document 1n the 
lnoldent repo~t the need to continue the procedut"e. 

Police wil I be called lf ESP staff cannot subdue and calm a 
student. Parents will be notified by phone immediately and later 
In writing. This wrItten repo~t w111 be flIed 1n the studcnt'e 
r6card with copies to the parent/guardian, program dlrectoc and 
the local public school ETL. 

There have been remarkably few restraints at ESP given the 
history and behav1o~ of .tudent. prior to ~dmlm91nn. It 1s 
extremely rare for ~tudent. to interfere wlth a ~t~tf 
lnteC"v.ntlon involving a.nother student. The VAst .nAJarlty of 
reetralnt. sltuatlon. are C".solved qu1ckly and wltnout m&Jo~ 
IncIdent. 

Safety is taken very 8erlou.ly at ESP bV both ~taft and 
students. The bi\slc requirement that W8 treat e!4ch other wIth 
rU5pect app) I •• partlcularly to crlaie and re~tr.lnt eltuatlone. 
It I~ our goal to help -' etudeMt regAln control of hie behavior 
In & respecttul and 8&fe manner. 
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THE PUB LIe S C H 0 0 L S 0 f 8 P R I N G F 1 E L D, MAS SAC H USE T T S 

Dr. Alell Gillet 
Supervisor 
Emergency BerviC4111 Program 

29 Howard StnMIt 
SpriDgfilld. Ma. 01106 

787·7036 
787-7087 

~MERGE~~¥ SERVICES PROGRAM ~ESe) 

ESP p~ovldes a short-te~m. hlghly-st~uctured alte~native 
spectal education placement for Chapter 766 students who in their 
current educational settIng, present a "clear danger to 
themselves or others". or "whose conduct Is so disruptIve as to 
prevent education from taklng place In their cur~ent specIal 
education programs at the publIc schoo} level." Chapter" 766 
students cannot be placed into the ESP without prlor parental / 
legal guardIan cQDsent and approval of the Director of SpecIal 
Education. Placements into ESP may not be used In conjunction 
with. or in lieu of, suspension. 

All students who are refeLred to thts program must be 
re-evaluated under the provisIons of Chapter 766 wIthin 
15 school da~ f~om their date of entry to the ESP. A Team 
meeting wIll subsequently be held in order to determine the 
mast appropriate special education placement to best 5e~ve 
the students' educatIonal needs. ESP provIdes Intenelve 
specIalized academic and clinical se~vlces to addre$S both 
the emotional and educational needs of the studente. The pr-ogram 
1s designed to serve Chapter 766 school-age youth, who a~e 
currently either living at home. 1n foste~ ca~e or. awaiting an 
Out-of-District placement for the reasons outlined below: 

MaJgr Program Ggili.!. 

1. to provide a safe. st~uctured and predlctlble environment 
where ~tudentg can learn to control theIr behavior and engage in 
productIve academic remediation and learnlnOJ 

2. to provIde containment. dlagnoetlc services, assessment, 
and advocacy in addltion to ~eceivlng the Special Education 
services outllned In thel~ current IEP. 

3. to respond quickly to children wlthln a variety of 
prototypes who cannot be maintained in their preeent Special 
Education setting. 

4. to enabl~ the ~ucce~sful relnteg~atlon of the students 
Into the Springfield Public School~~ o~ tran~ltlon into more 
appropriate Special Education program placements outsIde the 
public tlchool~. d5 deemed dPp~oprlate by the Evalu~tion Teom. 



The bssessmeo~ Ceo tee 

Beginning with SY 1992/93, In addltion to an expansion of 
ou~ Emergency Services Program (ESP), a new Assessment Cente~ 
has been establlshed a~ an additIonal se~vlce for both regular 
and special education students who receive automatic thirty (30) 
day suspensions as outlined 1n the SY 1992/93 Student Handbook, 
for students suspended for weapons violations. staff assault. 
an~/or possession of Illegal drugs (see new SY 1992/93 Student 
Discipline Pollcy). 

Bas~d upon the experience gathered during the past three 
years with the Emergency Services Program (formerly Compass), 
the new Assessment Center wlll serve three basic purposes: 

a) in the past. many of the requests for ESP placements 
involved weapons possessions, an assignment which was 
Inappropriate for the basic purpose of the ESP, as 
outllned in page 1 of this report. and whlchaddltlonal)y 
re~ulted In many inappropriate re£errale to Chapter 766; 

b) by referring all students suspended for weapons. staff 
aS3aults and/or drug violatlons dlr~ctly to the A5~e5sment 
Center. the Sy~tem is able to provlde both evaluations and 
educational services to these students durlng their thirty 
(30) day suspension perlod. Chapter 766 students. whose 
disabilitiee are not ~elated to the suspendable behavlor 
described above, addltionally are able to receive the 
special educatlon services contained tn their IEP. 
beginnlng with the 11th day of suspension (contIngent 
upon pr 1 or approva 1 of DOE> from the Sped Teachers .l n the 
Emergency ServIces Program. 

c) by lnvo\vlng Chapter 766 5tudent~ In the Assessment Center 
Program. many ref~rrals for Out-at-DIstrict placem~nt8. 
have been avolded 1n -favor of modlfying the stv.dent~s 
behavior 1n o~der that he/she may return to their original 
Chapter 766 program, or a new program placement based upon 
the re-evaluatlon of the student While he/she Is In 
attendance at the A~sesement Center P~oQram. 

In order to maintain program effect!venes~. the followlnQ 
procedures are suggested for the thirty (30) day guspenslQn 
period lnvolvin9 a weapon: 



1) In each case that Involves a weapon cha~ge; the suspended 
student will be referred to the Assessment Center. After 
the initIal lntake process, a socIal. psychological and 
educational assessm~nt will be completed du~lng the next 
10-15 dayS, DurIng this time the student will continue 
his/her academic prog~am as designee by the sendlng school 
and wll1 part1cl~ate 1n violence prevention and awareness 
curriculum t~alnlng. 
~: Chapter 766 students who receive automatIc thirty 
(30) day aus~ensions and are subsequently assigned to the 
Assessment Center under the School Committee Polley, shall 
begin recelvlng their Speclal Education services on the 
11th day of suspension either through the Assessment 
Cente~ or ESP. in accordance to Chapter 766 ~egulatlons. 

2) At the end of this period. regular education students will 
either be placed in an Exte~nal Alternative classroom fo~ 
the remainIng suspension period. if any, or may retu~n to 
his/her sending school wlth educational or counseling 
recommendatlons based on the as~essmente completed while 
at the center. Any regular education students who are 
referred for a special education evaluatIon whIle 
attending the Assessment Center Program will remaln 1n 
such p~og~am untll a fIfteen (lS) Day Emergency Team 
Meeting 19 conduct&d by per~onnel from the sending school, 
Upon parental acceptance of the resulting TEP. should such 
student be found to have "Special Neede" under the 
ElIgibIlIty Standards of Chapter 766. such student shall 
immedlatlly be placed in the Special Educatlon p~ograms 
outlined In hIs/her IEP. Should no such opening be 
avallable following acceptance of the IEP by tne parent, 
the stUdent wIll receive educational inetructlon from 
staff in the ESP untIl such recanmended f!5peclal education 
placement Is located. 

3> All such asslgnments to the ~9~e~ement Center of a current 
SpecIal Education student under existing School Cammtttee 
pol lev shall count as days of suspensions under the 
Regulations of Chapter 766. Attendance in such prog~am 
beyond ten (10) cummulatlve days of suspenelon In anyone 
~chool year shall require DOE approval. 

4) As mentioned prevlou~\y, all students refe~r~d to the 
A5se~ement Center wlll spend part of their thirty (30) day 
su~pen$lon period receiving psycholoQical evaluations, 
weapons dep~ogrammlng. and partiCipating in discussion 
with pol Ice authorltle~. court representatlveg, ~nd social 
qervlee aQency starf. All parents and gUardians wll I 
partlclpat.e In thP.!38 ~vlllllative ~nd r:if!'progr:lmITIlng F>tfort~, 
dnd they will be requIred to be part ot the cnlld~s 
rehabilItatIon. 
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CITY OF GLOUCESTER 
GLOUCESTER· MASSACHUSETTS· 01930 

OFFICE OF THE MAYOR 

February 12, 1993 

Dear Citizens: 

Gloucester can, once again, be proud of our efforts to fight the problem of illegal drug 
abuse. With the combined cooperation of the Mayor's Drug Task Force, NUV A Inc., the 
Police Department, Cape Ann Drop-a-Dime, and the Citizens, the City has made 
significant progress in addressing this problem. 

The Cape Ann Drop-a-Dime program, which is now in its fourth year, provides a network 
for citizens to report illegal drug activity. Because of the support by the City and the 
public, the results have been outstanding. Cape Ann Drop-A-Dime will be expanding 
it's coverage to help report crimes including domestic violence and child abuse. 

Our thanks is extended to Eric Radack for his outstanding efforts in estahlishing this 
program. 



CAPE ANN DROP-A-DIME 

ERIC RADACK 
Director 

Serving the Communities of Greater Cape Ann with 
the Toll-Free, 24 Hour Anonymous Tipline to Report 

Drug-related Crime, l-B00-660-DIME 

P,O, Box 1471 
Gloucester, MA 01931-1471 

FAX 508-283-9379 

February 17, 1993 

Citizens of Gloucester and The Mayor's Drug Task Force 

Dear Citizens: 

Cape Ann Drop-A-Dime owes its success to the citizens 
of Gloucester and Greater Cape Ann. We are deeply indebted 
to the hundreds of people who took the time to make a stand 
against drug-related crime by calling 1-800-660-DIME. By 
calling you have broken the code of fear and silence that 
drug-trafficking and addiction imposes on society. Our 
heartfelt thanks also to the men and women of the Gloucester 
Police Department and the investigative units of the Cape 
Ann Regional Drug Strike Force for listening and responding 
to the needs of the community that have been channeled 
through Cape Ann Drop-A-Dime. 

Drop-A-Dime is proud to be a partner in the Gloucester 
Prevention Network, and is grateful to Director Phil 
Salzman and his staff for their technical and financial 
assistance. Special thanks are owed to Chuck Peterson, 
former Director of Human Resources at Gorten's, for his 
farsightedness in providing the initial funding for this 
program. Gorton's continues to be a strong supporter of 
CADAD by providing vital operating funds and by participating 
in public awareness campaigns. 

CADAD owes its existence to the support of NUVA 
Executive Director Ron Morin and his staff. Since 1988 
NUVA has given Drop-A-Dime an institutional "berth", and 
the recently formalized relationship continues in a 
creative, cooperative spirit. 

Drop-A-Dime welcomes and thanks the founding members of 
our Community Board of Directors; Sal Cuomo, Elsa Parsons, 
Tim Perry, State Representative Bruce Tarr, and City 
Councillor Peg Witek, for their on-goinq contributions. 
We dcKnowledge and appreciate the efforts of Mayor William 
Rafter who quided the creation of the Community Board. 

Special recognition is owed to Ileen Graham, recently­
,lppointC!d .1S CADAD's Assistant Director, for her ciedic3tion 
to the nroaram's success in the areas of community outreach 
.1110 '!l(~ .:reation of ()ur d.:lt.:l :ltoraqe dnd 'Inalysi~l !;ottwar0, 

, \{'I- \ \ ... J )H( )p. -\./ >lM£ IS .-\ I'ROTECf ()F THE .\f.-\ rOR','i [)R(.'C; '1' .. \SI\ FORe/:", (;/.()/ 'C.TSTI:)?, .\to'\ 
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7hanks are also due to members of the business 
community that have donated in-kind goods and services which 
have contributed to the success of the program. Fleet Bank, 
Favazza-Johnson Insurance Agency, Chisholm & Hunt, 
Gloucester Graphics and NYNEX have all played an important 
role in supporting Cape Ann Drop-A-Dime's ability to serve 
the community. 

Sincerely, 

Eric RadacK: 

INTRODUCTION 

Cape Ann Drop-A-Dime was created by the Mayor's Drug 
Task force in 1988 as a program that could empower and 
enable the citizens of Gloucester and Cape Ann to participate 
in the movement against drug-related crime in our 
neighborhoods, streets, schools and places of work and 
recreation. This Third Annual Report documents a year of 
hard worK: by citizens, law enforcement agencies and the 
network of community programs which are dedicated to the 
creation of a safer and healthier society. 

Having achieved the public trust, the prbgram has gone 
on to become an effective partner in anti-crime and substance 
abuse prevention efforts. While recording another year of 
increased public use of the anti-crime tip-line and the 
remarkable follow-through of area law enforcement 
Jepartments, this Report also indicates that there remains 
much to be done in confronting the realities of drug-related 
crime. Cape Ann Drop-A-Dime must continue to evolve in terms 
of the breadth of its mission and service to the community. 
In order to be of maximal usefulness, the program needs to 
be able to respond to changing patterns of criminal activity 
.lnd rriorities of public safety. 

~he Report's conClusion contains a list of program qoals 
.lnd public policy recommendations which attend the enlargement 
olf nroo-A-Dime's mandate. CADAD is proqressinq in its advocacy 
for vlolcnt crime prevention and reporting, and as a voice for 
humane public policy at the interface of law enforcement ilnd 
:'uhlic h~alth in the area of druq policy. We .1150 helicv~ 
'h~t ~rnp-A-Dime has an instrumental role to play in the 
1(~vploDment of community policinq .1nd oth0.[' prnllctiv~ r0.sponses 
'') .·r~ml~ ::1 t";loucester .lnd the r0.t'fion. 
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Thanks to the Gloucester Prevention Network ilnd its 
coalitions of involved citizens, community activism and 
awareness is at an unprecedented level. The third year 
statistics of this program confirm the public's willingness 
to confront drug trafficking and related crime. The 26% 
increase in crime-reporting through Drop-A-Dime can be' 
attributed to the communityts frustration with the status 
guo of chronic drug-trafficking in neighborhoods, places of 
work and public areas. 

Callers to Drop-A-Dime represent a desire "to be of 
help", in the words of one person. Callers include citi7~ns 
who are concerned for the safety of neighborhood children, 
as with the person who said, "I am a resident - I have kids 
-and I want something done about (the drug dealing)" 
Tragically, child neglect and abuse is often mentioned in 
homes where drug-dealing is alleged; one concerned resident 
said that, "these people have to be stopped, there are 
children involved!" Many callers to Drop-A-Dime reflect the 
concerns of people in recovery from substance addiction as 
ld th the caller who said, "I am trying to do my part--trying 
to be clean (of drugs)". People in recovery, like all 
citizens, have a fundamental right not to be harassed by drug 
dealers in Gloucester and other communities. 

Fear is a common theme expressed by people calling 
Drop-A-Dime for assistance. Callers fear the degradation of 
neighborhoods and society that is wrought by drug-traffickers 
and the disease of addiction. Some callers fear for the 
lives of their family and friends as with the caller who 
said: (the drug dealer) "might try to kill me, my family or 
someone dear to me". Another person said that s/he was 
"trying to save a friend" by calling Drop-A-Dime. 

Public appreciation of the Drop-A-Dime anti-crime line 
was best articulated by the caller who said, "Thanks for 
listening". 

Elsewhere in this report please take note of the 
4 pilge addendum "Voices from the Community" which includes a 
selection of verbatim extracts taken from the third year 
CADAD log-book. 

A YEAR OF GROWTH 

The third year of Cape Ann Drop-A-Dirne's operation saw a 
26% increase in tip-line reporting and a 35% increase in 
overall calls (inCluding routine queries. operational calls 
.lnd media calls). This was due. in part. to .1 hiqh-visibility 
nublic awareness campaiqn which featured the "NO DEAL." 
:;10Qan. Public service .1nnoucements, bumper stickers and 
:'.1V !'hone ,..;tickers cLlrriC?d the messaqe of clti:~~n ilctivism 
~h~u~hout Essex County and beyond. The tip-line passQd 
.llonq reports of olllC?qed criminal ,Ictivity in .25 :-1as!';achusp.tts 
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cities and towns, 5 states and 3 foreign countries. CADAD 
worked cooperatively with area police departments as well as 
with the Drug Enforcement Administration, The Federal Bureau 
of Investigation, The United States Coast Guard and the 
Massachusetts Department of Social Services. 

The "NO DEAL." campaign was supported by (l wide range of 
businesses, organizations, and public agencies which included 
Cape Ann Markets, Gloucester Waste Management, Gorton's, the 
Cape Ann Chamber of Commerce, the Gloucester Housing 
Authority, the U.S. Coast Guard, the Gloucester Council on 
Aging, CATA, the Glouceste~ Prevention Network, area police 
departments as well as dozens of small businesses on Cape 
Ann and the North Shore. 

Media coverage in the Boston Globe Northweekly section, 
the Gloucester DailV Times, New England Cablevision's 
Community Access channel and WBOQ-FM added to the public's 
(lwareness of a program that was achieving quantifiable 
results. The Boston Globe and the FOX Network's "A Current 
Affair" requested CADAD's input on the civil 
rights ramifications of the Lawrence Police Department's 
initial blockading of a neighborhood in an effort to 
eliminate drug trafficking. Drop-A-Dime was also mentioned 
by the Gloucester Daily Time~ as a resource that 
heroin-users could avail themselves of to report the 
possible introduction of a deadly synthetic form of heroin 
into Cape Ann. CADAD's efforts to educate the public 
regarding the need to create pilot needle-exchange programs 
to prevent the transmission of the AIDS virus in 
Massachusetts received coverage by the Ottaway News Service. 

Public awareness of CAPAD was significantly enhanced by 
the creation, at Drop-A-Dime's urging, of a new heading in 
the NYNEX white pages "Self Help Guide" which is titled 
"Crime Reporting". CADAO was the first to be listed under 
this category which is expected to be replicated throughout 
the state. CADAD has been consulting with the New England 
Telephone Company regarding the implications of the 
recently-introduced Caller 1.D. service for anonymous 
crime reporting lines. At our suggestion, NET has said that 
it will convene a meeting of affected programs to discuss a 
public relations strategy that will assure the public that 
callers' anonymity will not be violated. 

CADAD's crime-reporting line does not, and will 
never utilize caller 1.0. Our callers' riqht to anonymity 
is ~ principle upon which this public service was founded. 

CADAD was instrumental in coordinating the efforts of 
the Gloucester Police detectiVes and school and social 
services ~dministrators to deal with difficult situations 
involvinQ drug-dealing and children-at-risk. This kind of 
nroblem-solvinq exemplifies what can he done when ~ 
;'nmmunitv identifies nroolem .1rCtlS .1nd coordin<ltcs , . 
:','sollrr."S, 

.\ nl'\'/ initiativ(~ t.o incr{'asl' till' roportinq ,I!' 
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drug-related crime on the waterfront was launched ~ith the 
full cooperation of the coast Guard and the GPN's Water 
Safety coalition. As is clear from this year's crime 
location statistics, the waterfront continues to be 
significantly underreported (3%). 

As a part of community outreach CADAD was represented 
at meetings of the Gloucester City Counciltthe AIDS Action 
Committee, Massachusetts Citizens Citizens to Prevent 
Handgun Violence, Boston Drop-A-Dime, the GPN Steering and 
Public Awareness Committees, The Young Men's Coalition, the 
Unitarian Church community forum and the Cape Ann Regional 
Drug Strike rorce. 

The improvement of CADAD's data storage and analysis 
software program has made crime-reporting statistics more 
accessible and useful. Information about drug-related 
crimes as reported to CADAD has been requested by the office 
of Sen. Kerry, the Regional Drug Strike Force, the 
Gloucester Prevention Network, the GovernorJs Alliance 
Against Drugs and the City of Gloucester. These statistics 
continue to be of value both in terms of community 
evaluation and the development of prevention strategies. To 
the general public, the verifiabl~ follow-through of local 
police departments serves to empirically demonstrate 
that the program works. To our knowledge, Gloucester's DAD 
is the only program of its kind that conducts a case-by-case 
review with police investigators to determine what the 
follow-up has been on crime-line reports. 

Broadened public awareness, close cooperation with law 
enforcement agencies, community networking and outreach have 
produced one of the busiest crime-reporting lines in 
Massachusetts. At a time when Gloucester has had to make 
deep budget cuts, it is clear that the work of Cape Ann 
Drop-A-Dime is highly cost-effective. The (estimated) 
$16,250 budget that is provided by grants from the 
Gloucester Prevention Network/Center for Substance Abuse 
Prevention and Gorton's has provided for the operation 
of a versatile model for crime and substance abuse prevention 
which will continue to adapt to the evolving needs of our 
City and the region. . 

During the past year, the founding of the CADAD 
Community Goard of Directors has created a democratic 
structure for future policy-making and program staffing. 
The expansion of the Community Board will also provide for 
(lreater representation from the neighborhoods, workplaces 
and businesses of Gloucester and Cape Ann. CADAD's formal 
inclusion under NUVA's orqanizational "umbrella" r.onfcrs 
~tability ~nd access to resources upon the proqram ~nd 
(:arrics on the positive relationship that was bequn In 
I <lfHl. 
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THE STATISTICAL YEAR IN REVIEW 

As previously noted. the CADAD crime-reporting line 
activity has increased in terms of the total number of 
in-coming calls (+35%) and crime reports (+26%). As in 
previous years the majority of callers (81%) are reporting 
drug-related crime in Gloucester. 

The methodology used for compiling arrest statistics is 
a series of interviews conducted with the detective-liaison 
to the Drop-A-Dime program in each of the law enforcement 
agencies that receives reports. Arrest data is randomly 
checked against the published police notes in the Gloucester 
Daily Times and is cross-cheeked between police departments. 
CADAD is in the process of defining its (non-mandated) 
reporting relationship with the Dept. of Social Services. 
According to preliminary discussions, this will result in 
the ability of CADAD to compile follow-up data with regard 
to alleged child abuse and neglect situations for future 
reports. CADAD has also been sharing related data with Skye 
Alexander at the Gloucester Prevention Network, a 
partnership that will improve our tracking of mUlti-year 
trends in drug-related arrests. 

The number of ,arrests related to CADAD tips in the 
third year was 37, which when calculated against the total 
number of tips (191) results in a 19.5% arrests/tips ratio. 
This constitutes a 1.5 % gain over the previous year and is 
a remarkable achievement which can be attributed to the 
on-going regional cooperation of area police departments and 
the activity of CADAD and other crime-reporting lines. 
40% (76) of the remaining tips are currently under 
investigation. 

It is important to note the fOllowing: The 10 
most-reported suspects were mentioned in 16% (35) tips, and 
the 10 most-reported locations (where crimes were alleqed to 
have taken place) were mentioned in 32% (62) tips. 
These figures make it clear that community-police coordination 
could be highly effective in targetting these individuals ~nd 
locations. Two large apartment complexes (one public and 
nne private) account for 9% of the tips. Aqain. this 
information indicates that resident-police problem-solvinq 
partnership may make the difference in preventing crime in 
'.-Ihat have been problem areas. To the credit of the police, 
10% 0f the 10 most reported suspects were arrested durinq 
the pt?riod covered in this report. 

:'he incidence of reportinq .111t?qiltions· of r:hild .1bllS'~ 



Statistical Summary 

Total Number of Calls· 
Average 1/ of Calls/month 
Total Number ot Reports 
Total Number of Arrests 
Percentage of Tips Related 

to Arrests 

OJ1,JgL.J1t1pml~ 
Cocaine 
Heroin 
Marijuana 
Percosets 
Xanex 
LSD 
Other 

Lcx:atio.DlL.-BQpGlM.d 
Public Establishment 
Residential 
Workplace 
Street 
Schools 
Watemont 

Reports Involving Children 
Potential Child Abuse 
Child at Risk 

Reports Indudlng Other 
Crimes ·--(Percent 01 Total) 

Multlp!a reportS on Suspeaa 
(Percent 01 total reporta 
individual suspeda 
reported 2 or more times) 

Multiple feports on locations 
(Percent 01 reportlJ on locations 
reponed 2 or more times) 

1989 - 90· 1990· 91 1991 92-

478 
40 

131 
14 

10.69% 

42% 
12% 
27% 
7% 
4% 
1% 
7% 

100% 

16% 
69% 
4% 

10% 
1% 

100% 

3% 

5% 

21%:9 

37% 

474 
39.5 
133 
24 

18.05% 

26% 
29% 
32% 
4% 
4% 
3% 
2% 

100% 

12% 
66% 
1% 

14% 
6% 
1% 

100% 

6% 

10% 

25%:8 

35% 

641 
53 

191 
37 

19.5% 

35% 
26% 
24% 
3% 
2% 
1% 

10% 
100% 

7% 
68% 
5% 

15% 
2% 
3% 

100% 

7% 
13% 

6% 

23% 

35% 

• Total 1/ 01 calls includes all incoming iMSNgeI, (TIps. operational calls. and monllonng) 

•• SlabsllCal year IS November . OCtober 31 

••• :15% mcrease over 1990 . 91 

"0. 01her cnmos allegeCl mclude: larceny, burglary. auld abose. assault. prosIllU~tOn. animal abos" 
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or neglect and children at risk has increased slightly 
during the third year. This is the first year that we are 
tracking the "children at risk" category which refers to the 
total number of times that callers mention concern for 
children exposed to drug-related crime. 

As has been previously noted, we consider the level of 
reporting of water-front crime to be considerably 
below what has been expected by law enforcement authorities. 
Increasing the flow of information on drug-related crime 
in the harbor, in the fisheries, and at ramps, marinas and 
docks will remain a priority in the 4th year of the program. 

During the 3 yea~s of the programis reporting, there has 
been a steady decrease in the level of reported drug-d~aling 
in public establishments (primarily bars) and a concomitant 
increase in reported crimes in the streets. This may be a 
result of increased police pressure and community awareness. 

The level of reporting of drug-related crimes in 
residences has remained almost even during the three years. 
Over 1/3 (35%) of the residences were reported 2 or more 
times, which again indicates the potential for 
community-police proactive coordination. 

The levels of illegal drugs being reported to CADAD 
indicates a shift upwards for cocaine (35%) with heroin 
(26%) and marijuana (24%) moving down relative to the second 
year. These data are the most difficult to interpret and to 
correlate with regional and national trends. It is clear, 
however, that Class A and B drugs constitute 61% of the 
c~ime reports in which illegal substances were identified. 
This prevalence must reinforce the need to deal with the 
trafficking and use of these highly addictive and socially­
destructive drugs. 

We ~onclude that illegal drug trafficking and use and 
related crime has remained at a relatively constant level 
despite the high number of arr~sts and the activism of the 
community. These efforts by the poU.=e and community have 
nevertheless made business-as-usual for drug-dealers far 
more difficult. The community-police partnership also 
provides a barrier to the introduction of highly-addictive 
"designer" drugs and crilck cocaine to the Cape Ann area. 
Effective law enforcement in partngrship with the community 
has also prevented the organization, thus filr, of drug 
<"langs. 

Our deficiencies in reducinq drug-related crime in 
problem areas (isolated rural locations, large housing 
complexes and the waterfront) need to be confronted via 
~ strategy of community pOlicinq. We must also move to 
reduce demand for illeqal addictive substances by seeking 
new avenues for treatment and outreach. 
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Our analysis reveals the efforts of a dedicated and 
effective municipal police department which has been aided 
by a citizenry that says NO DEAL.to drug-related crime. 

GOALS~D RECOMMENDATIONS: YEAR FOUR 

I. PROGRAM GOALS AND INITIATIVES: 

1. Address areas of deficient reporting in partnership wi~h 
the police, community agencies, the U.S. Coast Guard and the 
residents of Gloucester and Cap~ Ann, specifically 
targetting the waterfront and points of access. 

2. Develop proactive community policing strategies in 
combination with the Gloucester Police Department, community 
agencies and the public to address "problem-areas" of crime 
in our community. This might include technical assistance 
for in-service training programs involving the police and 
community workers. 

3. Expand the mission of the CADAD crime-line to encourage 
the confidential reporting of child abuse and neglect and 
crimes of violence, especially crimes perpetrated against 
women. CADAD will coordinate its efforts with governmental 
and non-governmental organizations that advocate for women 
and children in regard to violence and abuse. 

4. CADAD will work with citizens and residents seeking 
creative methods of crime prevention, with a special focus 
on violence. CADAD will participate in community forums and 
trainings related to conflict resolution and prevention 
strategies. 

5. The program will seek to increase the reporting of 
illegal weapons, and especially weapons that have been or 
may be used in the perpetration of crime. CAOAD will work 
to educate the public regarding the danger of military 
"assault" weapons (semi-automatics) in our City and Stil.te. 

6. CADAD will continue to improve its data storage and 
retrieval system. Our goal is be be able to provide more 
thorough and timely statistical evaluation of the proqram. 
orop-A-Dime also seeks to improve its communications system 
to provide for a series of secure electronic mail "hoxes" 
:.;h i ch ,/1 11 enable the proq ram to ins tit U te .1 ·l-lanquaqc 
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answering system (English, Portuguese, Italian and Spanish) 
and to segregate crime reporting calls from in-corning 
business and operational calls. The program will seek 
donations of office space and equipment so as cO improve the 
efficiency and security of our operations. 

7. Cape Ann Drop-A-Dime will continue to work closely with 
the Gloucester Prevention Network and other community 
agencies to reduce substance abuse and related crime. 

8. The program will continue to advocate on a local and 
state-wide level for the adoption of policies and services 
which will provide for treatment and education strategies in 
dealing with the twin epidemics of substance abuse and AIDS. 
CADAD will continue to be involved in outreach to other 
community "safe neighborhood" and anti-crime organizations 
in an effort to achieve balance at the interface of public 
health and law enforcement policies. 

9. Drop-A-Dime will seek additional funding in the $3.000 
-$5,000 range to support new initiatives in crime 
prevention and reporting. Funding will be used to 
suppport outside technical assistance, public relations 
campaigns, enhanced tele-communications and software, and 
for increased staff time. 

10. CADAD reaffirms its commitment to working in 
partnership with the community to create a society in which 
citizens are able to live, learn, work and recreate without 
the fear of violence and drug-related crime. 

II. POLICY RECOMMENDATIONS 

1. CADAD believes that the long-term interests of 
Gloucester are best served by the development of a community 
policing strategy which prioritizes community-police 
problem-solving and partnerships as a strategy for 
preventing crime. 

2. Public safety in in the city and the state are served by 
the ~doption of ~ ban on semi-automatic weapons, firearms 
which ~re typically involved in drug-related crimes. Such ~ 
prohlbition would also improve the safety of police ufficer:.; 
~n t.!\e line of duty. 

r r\(.:rt~ilsed fundinq for substance .lbusc prevent ion-
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education and treatment at the Federal and State levels. 
Education und treatment should become the first priority in 
the government's demand reduction strategy. 

4. Law enforcement shoUld shift its emphasis and resources 
on all levels to the detection and interdiction of criminals 
trafficking in Class A and B drugs--heroin and cocaine--the 
most highly addictive and socially destructive illegal 
substances with a deemphasis on the enforcement of laws 
related to the possession of small amounts of Class D 
--marlJuana. According to a recent study of the American 
Bar Association o'~r courts and our jails are in gridlock 
because of the overload of cases related to low-l~vel drug 
offenses and mandatory sentencing. In a period a 
very limited public revenues, law enforcement should be 
concentrated on removing the most dangerous elements from 
our society--those who perpetrate violent crimes and 
the traffickers in highly addictive illegal drugs. 

5. CADAD reaffirms its support for the creation of pilot 
clean needle programs in Massachusetts as a way of 
preventing the transmission of the AIDS virus via the I.V. 
drug-using population. Well-designed needle~exchange 
programs have been shown to reduce the HIV infection rate 
for IV drug-users, their partners and unborn children. Such 
programs can also provide a "bridge" to counselling and 
treatment for addicted persons, thereby taking them out of 
the cycle of addiction and crime. Needle-exchange programs 
in combinntion with counselling and treatment-an-demand have 
the potential of reaching the so-called "hard-core" 
population of addicts. The New Haven Dept. of Police 
Services reported to CADAD that the creation of that city's 
needle exchange program has resulted in no increase in 
drug-related crime. CADAD believes that the community must 
humanize our relationship with the addicts that are 
still "out there" by creating new avenues for disease-free 
living. 



VIOLENCE PREVENTION AWARENESS weEK 

PROCLAMATION/PRESS CONFERENCE 
WITH 

MAYOR KEVIN SULLIVAN 
COMMISSIONER DAVID MULLIGAN 

CHIEF ALLEN COLE 
JOSEPH conON, CHIEF EXECUTIVE, THE PSYCHOLOGICAL CENTER 

KATHY ANASTOSIZORAIDA LEBRON, LAVPP CHAIRS 

THE LAWRENCE ADOLESCENT VIOLENCE PREVENTION PROJECT 
CORDIALLY INVITES YOU TO ATTEND THE KICK-OFF OF 

THE VIOLENCE PREVENTION AWARENESS WEEK 

THE LAWRENCE CAMPAGNONE COMMON 
SUNDAY NOVEMBER 1 ST .. 1992 . 

4:30 - 5:00 pm 

***************** 

SEMANA DE PREVENCION DE VIOLENCIA 

PROCLAMACION/CONFERENCIA DE PRENSA 
CON 

ALCALDE KEVIN SULLIVAN 
COMISIONADO DE SALUD, DAVID MULLIGAN 

DIRECTOR EJECUTIVO DEL CENTRO SICOLOGICO, JOSEPH COlTON 
JEFE DE LA POLICIA, ALLEN COLE 

OFICIAlES DE LA COAUCION, 
KATHY ANASTOS Y ZORAIDA LEBRON 

EL PROYECTO DE PREVENCION DE VIOLENCIA ENTRE ADOLESCENTES DE 
LAWRENCE LES INVITA A SU CEREMONIA DE INICIACtON DE LA 

"SEMANA DE PREVENCION DE VIOLENCIA" 

PARQUE DE LAS ARDILLAS/CAMPAGNONE COMMON 
DOMINGO, NOVIEMBRE 1 RO, 1992 

4:30-5:00 pm 



LAWVI:~C~ ~A[)()Ll:S(:t:~ VI()LI:~CI: 
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The Psychological. Center 

Vivlence In an)' f()nn Is unacceptable. We the 
memben ()f the Lawrence 4d()lescent '\1()lelloo VrevenO()n 
Vrvject are c()mmltted t() the ellmlnatlvn ()I vl()lence b)' 
enaaalnl! VIII" entire c()mmunlty In actlvlOes and 
pr()Qrams 'WhIch help u§ choose p("()ductlve ()ptlvns when 
laCina IIfe9 s day-tv-day cl1allenl!es. 

Vi()lencla en eualQuler (()nna es Inaccptable. 
~()Svtr'{)S9 I{)s mlembr()§ del VI"()'Ycctv de J()vencs de 
Vrevenclvn de VI()lencla de Lawrence estaln()§ 
(;()mp('()metJd()s a ellmlnar la "Ivlencla a traves de la 
partlelpac.vn de tooa la c()munldad en actlvldades 'Y 
Ilrvunnas que nvs illUden a cscwe(' ()Pcl()nes p('f)ductlvas 
clland() enfrentilm()s I()S dcsan()s diaf1()s de la "Ida ... 

AIJ"f"vved venlvn b'Y the Vlvlenc::e V('e'Ventlvn Task t=()rce .. 
March 1 S. 1 OO~. 
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' .. , . '. 
The Lawrence Violence Prevention. Coalition 

...... ". '. The Psychological Center:, " ':. :.: 
. The Govarnor's Alliance Against Drugs 

'. '.:'. The Lawrence Community .Partnership 
. . . PObEA ., .. 

The Lawrence Youth Center.JCA ,.,. 
'Asociacion de Profesionalas Latinos 

The Lawrence Housing Authorities 
The lawrence Teachers Union 

Senior Citizens Center . 

SUPPORTERS 

Mayor Kevin Sullivan 
The Prevention Network -' .... 

. The lawrence Youth Commission 
The Lawrence School Department 

The Teen Pregnancy Prevention and Parenting Coalition 
The Boys and Girls Club 

The Lawrence Police Department 
AMES Department Stores 

PENNS Pharmacy 
Los TrlnUarlos Club 

Regional Occupant Protection ProJect/NEeCO 
The Eagle Tribune 

Assumption/Evangelical Church 
lawrence YMCA 

The Joey Fournier Victim Services 

I .... ,i'-WRENCE 
A BET"rElt I»LACE ~"O GROW 
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DfCRE1~E THE PEACE/AtnmNTEKOS LA PAZ 

statewide Violence Prevention Week June 6-12, 1993 

Durinq the Week **School . Act! vit:i,es 
1: Kane School 
COnflict Resolution ProgramjHediation Traininq of 
20 teachers and 30 students. 

'* Lawrence High School. 
Mediation PJ..-ogram. Training of 50 Peer Leaders on 
Violence Prevention and Related Issues. 

. '. 
'i'. • ... ~. 

1: Oliver School 
students will have activities related to tbeme of 
"Increase ThePeace/Aumentemos La Paz" . . 
1: Students of grades 6 11 7,8 of the Lawrence School 
System wil.l: 
-Monitor TV programs and ley acts of violen~e. 
-Hold class discussions to analyze thier findings 
during t'..he Health Classes. . 

OOntact person for School activities Peg Burton,975-
5926. . .: 

***Agencies and community Groups 
. '* Lawrence Adolescent ~een Pregnancy Prevention 

Coalition. Workshops for youth, contact person Harie 
0011,685-4000. 

.. Lawrence Youth commission. Parent Mobilization 
Project, Workshops for parents, contact person Luz 
Santana, 683-9963. 

It Lawrence Community Partnership. Group 
discussions with participants of Youth RedirectiQ~ 
Program. contact person Nelson Rivera, 683-9963. 

* Greater Lawrence community Action Council. 
Arlington Neighborhood, Methuen, Basketball Tournament 
and Block party .. contact person Susan Perault 681-4975. 

* Elder service of Merrimack Valley. PurplejWhite 
Ribbon campaign. contact person Kathy Anastopoulos, 
683-7747. 

1: Women Resource center. Purple/-White Ribbon campaign, 
Jackie Barrous, 688-5302~ 



The Gray House Story 

The Gray House, Inc., is a multi-functional 
neighborhoocLcenter located in the Memorial 
Square Neighborhood of Springfield's NOM End, 
an immigrant neighborhood largely Hispanic in its 
make-up. In the late 70s, five Sisters of Saint 
Joseph and their friends grew increasingly cone 
scious of the plight of their neighbors. They began 
to dream of a new response to those needs. An 
old gray house, vacant and vandalized, became 
the site of their dream. 

In 1982, they acquired the 17-room house for 
$500 at a public auction. With the help of grants, 
private donations, and volunteerism, hundreds of 
people brought the Gray House into being. In the 
fall of 1984, the doors were officially opened for 
neighborhood programs with the specific purpose 
of providing for the civic, social, and educational 
welfare of people in need of supportive services. 

Five years after initiating programs, the Gray 
House was cited by the Massachusetts House of 
Representatives for "providing five years of out­
standing services to the residents of the NOM 
End." Gray House continually strives to better the 
lives of the residents of the North End by offering 
programs such as an Emergency Food Pantry, 
Used Clothing Store, Elders' Lunch Program, 
Classes in English as a Second Language. and 
Youth Programs. All our clients are from lower­
income families and most are from th~ NOM End. 

The Gray House is administered by a volunteer 
Board of Directors and two full-time staff persons. 
Another 50 volunteers help "run all programs and 
sustain Gray House as a "Place Where Peace Is 
Uved and Learned." 

The Gray House is a self-sustaining, publicly 
supported organization. Funding is sought from 
individuals, organizations, trusts and grants. All 
donations are tax deductible. 

Directions 

located on Sheldon Street in the North End of 
Springfield, MA. the Gray House is accessible from 
any direction: 

From the South 
Take Interstate 91 ~it 10 (Main Street). Take a 
right at the end of the off-ramp and head smith 
on Main Street Take a right onto Sheldon Street at 
the first set of Ughts. 

From the North 
Take Interstate 91 Exit 11. (Birnie Avenue). Take a 
left at the end of the off-ramp and head nonh on 
Birnie Avenue. Take the second left (Arch Street) 
and another immediate left onto Sheldon Street. 

~ I ( l II 

1I0RTII 

Wusec:nuulh Turnp,ke (Roul. 90) 

Chicopee 

Gray House, Inc. 

CRAY nOl'Sf: 

Downlown 
Springfield 

Undrr the Caring and Sllaring Umbrella oJ the 
Catl101ic Stcw'lrdship Appeal 

A Place Where 

Peace 

. Is Lived and L£arn~ 

Gray 
Iio~e,_lnc_. __ 
22 Sheldon Street 
Springfield, MA 01107 
413/734-6696 



In the North. End 0 f Springfield 
You Will Find ... 

Youth Groups 
(B0' Scouts, Girl Scouts. 

Teen Group, Summer Day Camp) 

A Center for Social 
and 

Recreational Activities 

ados' Lunch Program 

A Provider for Basic Needs 

A Source for Emotional Support, 
Advocacy, Infonnation and Referral 

Used Clothing Store 
Emergency Food Pantry 

Gray House has developed a volunteer clothing 
distribution program into a small business venture. 
We have been able to teach employment skills that 
have helped individuals enter the work force and 
encouraged them to funher their education. At the 
same rime, we ofTer clothing at a minimal cost ro 
our neighbors. 

Donations oj jood and clothing are always welcome. 

~'\i"'" 
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Adult English as a Second Language 

. A Provider of Basic 
Educational Opportunities 

ji 
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Facts: 

· .. FBI statistics estimate thac a wvman is 
abused every 18 seconds in the United. 
States. 

· .. Major studies agree thar between 33% 
and 50~ of all American households 
experience some form of domestic 
violence. 

· .. Famil}' violence occurs among ev~ry 
race, ethnic group and socio-economic 
level. 

· .. Battering is a learned behavior t~at can 
be unlearned. 

· .. Anyone can learn new and different 
ways of dealing with their anger. 

· .. Violence in families passes from 
generation to generation. 

. Once starred, domestic violence rends to 
escalate. 

. Children, whether physicJlly abused 
themselves or witnesses (() the abuse of 
their mothers, are also \'ictims of 
domestic violence. 

YOU CAN STOP VIOLENCE IN 
YOUR LIFE. 

You have choices: 

When you're angry- there are alternatives 
to violence: 

... LEAVE THE SITUATiON. Go for a 
walk, or even better for a run. 
Sometimes the best thing is to be alone. 
The walking or running is a good way 
to use up some energy. 

... CALL A FRIEND. For men it is very 
difficult to admit that we need to talk to 

someone, but many times that is exactly 
what we need. Calling a friend will give 
you time to think abour what you are 
doing and a chance to get your head 
straight. 

. .. YELL. This is a good way to release 
pem-up feelings. This is also best done 
alone so that it cannot be taken as a 
threat. 

These are suggestions to cope in a crisis­
not the solution. We can help you help 
yourself [0 stop [he violence. If you have 
ever faced this problem-you are not 
alone. 

CALL US TODAY. 

r I 

I' ., 

ANGER J\.4ANAGEMENT 
PROGRAM 
FOR MEN 

THEME~SCOUN~UNGPROGRAM 

Richard Hoebel 
(413) 698-3383 



II you., .• 

. . . are violent with your mate 

... feel tired of how you respond when you're 
angry 

... feel pem up and anxious 

YOU ARE NOT ALONE 

A man who becomes abusive is not 
the rare individual, nor is he insane. He 
shares this problem with many men. 

Battering is so common that it cannot 
be considered only a personal problem. 
Many men have learned that violence is an 
acceptable way of solving problems and 
that they have a right to hit women. These 
beliefs are supported by violence in the 
news and entertainment media, in society 
at large and by the structure of family life. 

lt is important for men co begin to 
talk about their experience with violence 
toward women-why it stares, what Iuds 
to it, how it aUi:cts individuals and what 
can be done to stop it. 

What we do: 

We offer a 12-week educational program 
that 

· .. defines the problem of family violence 

· .. provides a safe environmem to share 
experiences with others in similar 
simatiuns 

· .. examines and discusses what caus\:'s 
anger 

· .. reaches new ways of dealing wjeh anger 

· .. provides referral and support for the 
man wanting co change 

• • • 
We offer community education and training 
on domestic violence for 

· .. communj(ygroups 

... agencies 

· .. church groups 

.. , schools 

Want to .... 

· .. get more information? 

· .. make :l referral? 

· .. talk to someone? 

· .. take a posi£ive SEep in your life? 

CAI,.L US 

We will respect your privacy 
in every way 

All information if treated confidenriall)' 

To admit t{,) a problem takes courage. 
We will support you in every way we can. 

The first call is often the most difficult srep­
but one only you can make. 

:ees are based on a sliding scale. 
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Supplemental aspects of the program include 
individual, group and crisis counseling; educational 
tesling; and instruction in realistic Iife·survival skills. 

The program includes a three·day solo camping 
experience, providing each participant with a time for 
reflection and an opportunity 10 practice outdoor living 
skills acquired during prior days in the program. 

A real chance for a new beginning is the end result 
of the total experience. Most youths find a new way of 
survival - that of self-discipline and reliance; 
perseverance and pride. 

I 
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The program is ~Iafled by experienced oUldoor 
leaders from around the world. Each group 01 nine 
youths is supervised by an Assi!tant Course Director, 
an Instructor and an A!sistant Instructor. 

Support staff include leachers. counselors. 
administrators. kitchon. clerical, maintenance and 
medical stan. 

I 

For additional Information, write: 
Homeward Bound 
Off Rte. 6A 
Brewster. Massachusetts 02631 

or 
Public Relations 
Depa!lment of Youth Services 
Fort Point Place 
27·43 Wormwood Street, Suite 400 
BO!lto -:. Ma~$~chvs","s O~ 1 to 
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:flill ",e"" 01 camp 

I
I The Homeward Bound Wilderness Program is a highly 
, truclured 2S-day outdoor experiential education 
I rogram lor court-acquainted male adolescents which 

/

150 oilers some course. for girls. The program is 
ome based al Ihe Stephen L. French Youth Forestry 

i ;amp on 26 acres inside Nickerson State Park, 

I
, lrewster, Massachusetts. The program is operated by 

ne Department 01 Youth Services. Approximately 350 

I 
ouths participate each year In operation year-round 
ince 1970, Homeward Bound continues to evolve and 

Ixpand e;tperiences lor each participant. 

I------------------~ 
I 

The treatment philosophy 01 Homeward Bound has 
ils rools in the concept of t1xperiential education -
learning by doing. A youth who may have experienced 
significant lailura is given the opportunity to discovsr 
pride in accomplishment, a heigl".tened self-image and 
the importance 01 !rust in peers and appropriate adulls. 

'9 

~ 

The goal 01 the program is to present its participants 
with the opportunity to increase sell-respect through 
sell-discipline and to experience the satisfaction 01 
o,<,ercoming challenging physical aod psychological 
obslacles through individual and group 9110rl. 

The program's basic activities - pullboaling, 
obstacles, hiking, camping, rock climbing, canoeing. 
and ~ross country skiing on both Cape Cod and the 
Appalachian Trail in Western Massachusells - result 
in an encounter with nature previously unknown 10 
most parlicipants. 



licensed by the Moss. Deportment 01 Public 
Health and approved by the Moss. Deport­
ment 01 Mental Health and the Moss. Deport­
ment 01 Public Welfare, B.F. & C.R. has met 
stringent requirements of staHing patterns, 
24 hour answering service coverage, intake 
procedures, utilization and peer reviews, 
record-keeping and on other requirements 
established to insure the highest level of 
client core. 

B.F. & C.R. has been approved by the Mass. 
Department 01 Public Welfare. Medicaid 
Division, as an evaluation facility far special 
needs children under the provisions of 
Chapter 766. Certain special needs children 
ore regularly referred for this service by 
school systems in the area. B.F. & C.R. is also 
approv~d by the Department of Public 
Health as a trealmenl facility for D.W.I. 
second offenders. 

We accept many insuronce plans including 
Medicaid ond Blue Cross/Blue Shield. A 
sliding fee scale is available. 

WHAT YOU SHOULD KNOW ABOU'i 
YOUR VIOLENT PARTNER 

1. Why do men come to B.F. & C.R.? 
Usually, a man calls B.F. & C.R. after his 
portner has left, threatened to leave, or 
obtained a Restraining and Vocate Order 
from the Courl which bars him entering the 
home. 

2. Can he really change? 

Yes, but only if he gels help and keeps work­
ing on it. 

3. Am I to blome for his Violence? 

ABSOlUTEL Y NOT. The primary goal is fa 
help each man accept responsibility .for his 
violent and controlling behavior. 

4. Doesn't drinking couse him to be violent? 

No. Alcohol and drugs may escalate the 
severity of the violence or give the abuser 
a convenient excuse, "It wosn', me; it was 
Ihe alcohol." 

5. What if he's sorry? 

Many men who ore violent are sorry about 
il afterwords, but this doesn't mean he'll 
stop being violent. 

6. Should I leave him? 

Your first consideration should be your 
safety and the safety of your children. 
YOU WOULD NOT BE HElPING YOUR­
SElF - OR YOUR PARTNER - BY RE­
MAINING IN A VIOlENT RElATIONSHIP 
WITH HIM. 

DOMEST!C VIOLENCE 

INTERVENTION PROGRAM 

~ 

BROCKTON FAMilY 

AND 

COMMUNITY RESOURCES, INC. 

18 Newlon Slreet 
Brockl,:)n, ~/A 0:;::4(\1 

15nPI.Qn 1.,\:0 
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,YTH ',:. c; .l I ;:l~rcd ,·.c..n,(lIl ol·",oys a 
L.;I It:r c:d .I.crr,(ln 

ACT. i IIt::Je I~ (J urev.lng cemrnunily oware­
r .t::~~ cilhe plighl c.I boJlered women 
one! Iht::l( children. We oller counsel­
Ing programs and support groups 
and relerral:. which provide safely. 

AYlH: Alcohol ul;use (()uses violence. 

ACT: 01 inllng lowers conlrol. According 
10 statistics, one-third of botterers do 
nol drink. One· third have on alcohol 
problem but boiler when Ihey are 
sober or drunk. 

I 
I vWTH: My chlldr en only see and hear the 

violence, they are nol hurt. I 

I :ACT: Children roised In homes where 
It.ere IS domestic violence often grow 
up 10 be o[.usive parlners or to abuse 
their own children. or inadvertently 
gel Injured 

Tension 
Building 

.. increases threats 
& conlral 

• He's sorry 
promises to 
change 

You Stay Because: 

1 

2 Battering. 
• increased stress 

& injury 
• Police-Court 

involvement 
• DEATH 

• Anywhere you go, he finds you. 
• He told you if you leave, he'd kill you, ,ake 

your children or harass your parents. 
• He tells you he's sorry, he'll change. 
• You're embarrassed. 
• You don', have any money. 
• You hove no where to go. 
• You believe it's your fault or that your 

children need their father. 

The Men Who Batter: 

e Jealous 
• Controlling 
• low self-esteem 
• learned violence in childhood household 
• Self-centered 
• MANIPULATIVE 

SERVICES PROViDED 

WOMEN: 

Ind. Counseling 

Support Groups 

Resources 

Referrals 

Co-parent Group 

MEN: 
Co-parent Group 

Brockton, Dedham, Plymoulh 
T realment Program lor Men 
Who Baller 

Adolescent Ballerers Program 

CHILDREN: 
Groups for Children 
who witness Domeslk Violence 

Ind. Counseling 

Visitation Center 
• On-site Supervised 
o On-site Unsupervised 
• Neutral drop-off or pick-up 

fees: We accept many insurance plans, 
including Medicaid. 

A sliding fee scale is available. 

• The Visitation Cenler is on a sliding-fee 
scole, per visit. 



licensed by the Mass. Department of 
Public Health and approved by the Mass. 
Department of Mental Health and the 
Mass. Department of Pulic Welfare. 
B.F. &GR. has met siringent requirements of 
staffing patterns. 24 hour answering service 
coverage. intake procedures. utilization 
and peer reviews. record-keeping and all 
other requirements established to insure 
the highest level of client care. 

B.F. &C R. has been approved by the Mass. 
DeparTment of Public Welfare. Medicaid 
Division. as an evaluation facility for special 
needs children under the provisions of 
Chapter 766. Certain special needs 
children are regulariy referred for this 
service by school systems in the area. 
BF.&GR. is also appro':ed by the Depart­
ment of Public Health a5 a treatment facility 
for DW.I second offenders. 

Brockton Family & Community Resources. 
Inc is licensed by the Department of Public 
Heal1h/Bureau of Substance Abuse 
Services to provide outpatient services. 

We accept many insurance plans includ­
ing Medicaid and Blue Cross/Blue Shield. 
A sliding fee scale is available. 
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THE 

VISITATION 

CENTER 

A program for Battered Women and IhpiT 
Children and di\'Orced or c;eparaled Pe\lt'nl<-. 

~ 

Brockton Family and Community ReS()url {'C;, Inr. 

1 B N('Wtol1 SI ret'l 

Brockton. M.o\. 02-101 

(SOB) 5Bl-fJ..t9f3 
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r'ro. iding a safe. structured allemative to 
I H)sllpervised ·Jisits. The Visitation Center 
oilers a warm. friendly atomosphere where 
children of any age may visit their non· 
cllstodial co parent. The Brockton Family 
anej Communily f~esources. Inc. Visitation 
C enter was crealed 10 help families that 
have dirticully inleracling in a non­
threatening. appropriate manner As The 
Visilolion Center is uniquely structured 10 
provide safely 10 both the custodial parent 
alld Ihe children. parenls must obide by 
the rJolicies set forth in The Visitation Center 
glotlndrules 

WIIO (AN HIE VISIJAUON CENTER HElPf: 
Illere are many situations that are approp­
riale on-going physical. emotional or 
verbal abuse by the non-custodial parent: 
HlIeols to remove a child from the state or 
country; when help is needed to increase 
elfective parenting skills; or. suspected 
drug or alcohol abuse 

WHAl CAN litE VISITATION CENTER 
OlfiR ME!: 

The staff at The Visitation Center recognize 
Ihal each family requires special aHention: 

• Consultations: Fbrenfs. aHomeys or 
therapists may requesl consultation 
with a staff visitation speciatist to 
arrange for visitation 

.. Neutral drop-off I pjck,-up: The 
cuslodia\ parenll gumdian brings the 
chiid 10 The Visitation Center. The non­
cuslodial parent. using separate 
parking and entrance areas. pick-up 
the children and return them to the 
Cenler at a specified lime. The 
exchange is made by a visitation 
speCialist 

. 
threat of abduction is reported to the 
Court. visits may be held at The Visita­
tion Center. These visits are loosely 
monitored by a Visitation Supeivisor. 

• Supervised visits: Visits are held at The 
Visitation Center and are closely 
monitored by a supervisor who 
observes and listens at all times. Super­
visors partiCipate in the visit to assist 
teaching appropriate parenting skills 
and fo intervene when necessary 

A.llhe end of each visit. the visiting parent 
must remain in The C~ ')ter for a minimum of 
15 minutes aHer the children have left the 
building. 

All communication by the parents is done 
through a visitation supervisor. protecting 
children and custodial parents from further 
physical and emotional abuse. intimidation 
and control. 

DO I HAVE TO BE COURT ORDERED!: 
Although most families invol'{ed in The 
Visitation Center are Court ordered. any 
family may self-refe! and a visitation 
speCialist is available to assist in designing 
appropriate services . 

WHO IS A VISITATION SUPERVISOR': 
T he Visitation Supervisor is a voluntary para­
professional. trained to monitor and 
appropriately intervene during visits and 
whose primary concern is the safety and 
well-being of your child. Visitation Super­
visors are present fo educate parents and 
encourage healthy parent I child relation­
ships. Visitation SuperviSors are trained 10 
lerminate a visit should inappropriate 
behavior occur or if a child voluntarily 

lion Supervisors acc'Jralely record noles 
from each visil'.vhich ma,' he ';')1 r .r·Pr)(~'! 
for use in Courlleslim0r 1', 

HOW MUCH DOES HilS COSH: 
A sliding·fee scale based on income " 
available to all parlicip'Jnls Co· JrI ordere' . 
families are assigned r:-ayrnerl! respell 
sibility by the Court r.lipirnallees 'Jre a 1s( 
charged for collaletal conlacls such (J~ 
preparation o' reporls and c:o"slfllali()(l~ 
wilh AHorneys. Iherapisls and Guardian 00 
litums Visitation Ser':ices 'Jr~ NOT ,..., ..... e'»" 
by insurance 

WHERE IS THE VISITAtiON tENtER!: 
The Visitation Cenler is housed wilhlF 
Brocklon Family and COIIHIl'.J r •II , 
Resources. Inc. a non-profit. C0 r llry,urlll\ 
menial health clinic licensed by II 'e StolE 
of Massachusetts. B F &'C R oll8rs a wicJf 
range of clinical services I') children 
adolescents and adlJlIs incl'Jding 
diagnostic evaluations. psychologica 
testing. outpatient psycholherapy. 'bE 
Domestic Violence Infervenlior, Progran \ ( 
Stale Certified Balterer s Ireotrnen 
Program. a Sexual Abuse Team and a SI' lie 

licensed Substance flhlJse Prf""(JrnrJ 1 

For more information. please cr 111 (.;lll V iSI It:.: 
lion Specialist between 9 a In (J'I( i 13 r r I 

Monday thru Friday 01 (,)fl'31 c,Q 1 J,t1'JQ 

The Visitation Cenler IS oar lir]lI., ""ldeU I 
The Massachusetts ~ar r o'JrICJali'" 
Mas~.ochuse"s Olfic:e of 'iislir'l r's~iskl" 
anu The tv1ovor '.i 0f fir » 01 It n . ·it. 

Srocldon 
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AFFECTS 
YOU 

DOMESTIC ABUSE 

INTERVENTION 

PROGRAM 

BRIGHTSlDE, I~C. 
2112 Riyerd:"f7 Street 

West Springfield, Massachusctls 01089. 1099 
Telephone (413) 788·7366 

Toll Free (800) 660·HOPE • FAX (413) 747·0182 
A member of the Sisters of Providence Health Sy~tem 



PROGRAMS IN PLACE 

MEN AGA1NST VIOLENCE GROUP 

"his group is designed for men who are interested in 
nding Iheir violence. This is a suuctured trreatment 
.roup thaI looks at an individual's use of violence. 
:opics addressed win include the use of power and 
ootrol. communication s~ills. anger management, 
;ender roies. accepting responsibility without excuses. 

WOMEN AGAINST VIOLENCE GROUP 

fhis group is designed for women to gain control of 
heir lives. to break defeating pauems of behavior. to 
~ain undemanding of Ihe facts around domestic vio-

I ience. and (0 create alternatives. to build self esteem. 
. Free child care. 

INDIVIDUAL & COUPLES TREATMENT 

This lrealmem is provided situationaJly depending on 
lhe need. threat or to assess risk. 

UPCOMING IN JANUARY 1991 

• COUPLES GROUPS; designed for those who have 
been involved in the MA V and W A V. The purpose is 
to allow individuals to experience new and positive 
Nays 10 engage in relationships. 
• BATrERING PARENTS: an educational and 
suppon group designed to stop abusive behavior 
intergeneraliooaUy ... to stop the cycle of violence to 
childr::n. 

THE CYCLE OF 
FAMILY VIOLENCE 

Violence within families often follow a fairly 
predictable pattern; it does not occur at random 
times. This pattern consists of three phases: 
I. the tension building phase 
2. Ihe viole", incident 
3. the honeymoon phase 

The 
Tension 
Building 

Phase 

The 
Honeymoon 

Phase 

The 
Violent 
Incident 

chailenge 
with 

to alter 
to stop 

ASSUMPIONS 
KNOWLEDGE 
VALUES 
VIOLENT BEHAVIOR 

BR IG HTSIDE offers a comprehensive program 10 deal 
with domestic violence fulfilling i!S' commitment w 
provide intervention and prevention services (0 

families. 

~ --= an£l children-
For Information Cali: 

(413) 788-7366 

Minimum fee required for groups 

BRIGHTSIDE 

DOMESTIC ABUSE INTERVENTION 

PROGRAM 

Coordinat.ors: 

Unda Beck, M.A., LSW, 
Senior Social Worker 

James Harpe, M. Ed 



If you know a woman who is 
being beaten or thr{!latened ... A 
friend, sister, mother, neighbor. 

• Don't ignore it. Acknowledge your aware­
ness of the abusive situation to her pri­
vately. Be there as a friend. as a good. non­
jugmental listener. Give her support to 
express her hurt and anger, and allow her 
to make her own decisions. 

• Let her know that she is not the only 
woman being battered and that no one 
deserves to be beaten. 

• Find out jf she is physically hurt. Help 
her to go to the hospital to check for 
injuries. 

• If she has decided to leave home, help 
her look for a place to live. 

• Invite her to stay with you in an emer­
gency. if you think you both will be safe. 

• Help provide transportation and child­
care. 

• Let her know that resources are available. 
including the programs listed in this bro­
chure, that can provide emergency hous­
ing for her alld her children, counseling. 
and legal information. 

• Help her to report the assault to the police. 
if she chooses to do so. 

• Accompany her to district, probate, or 
superior court to obtain protective orders 
under the Abuse Prevention Act. Avail­
able without a lawyer, these orders can 
prohibit the batterer from further abusing 
her, require the batterer to leave the 
house and stay away, and provide her with 
the custody of her children, as well as 
other measures. 

• Give her a copy of this brochure. 
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WOM~N'S CRISIS CENTER 
OF 

GREATER NEWBURYPORT 
8 PRINCE PLACE 

NEWBURYPORT. MA 01950 
(508) 465-2155 



tid you realize ? .0 •• 

Every 18 seconds a woman is beaten in 
her home. This figure only represents 
assaults r2ported to the police - not 
including those that go unreported. 
Physical and psychological ahuse 
toward women is a universal problem 
in this country todDY. There are no 
homers - it affects all age groups, 

I all economic classes and women of all 

I 
races and cultura~ backgrounds. 

I I Battered women are as diverse as women 
I themselves. It is a myth to think she fits 
I 8 defmable pattern or stereotype. 

I
) The Abuse Prevention Act entitles 

women to emergency protective coverage I through the State's court system. 

I fhe Women's Crisis Center of 
Greater Newburyport 

'he center was established in November of 
982 to address the need for a resource center 
o help battered women and their children in 
he greater Newburyport area. Most battered 
... omen, in order to leave a violent situation, 
teed safety and support. They need recogni­
ion that their experience is shared by others. 
)ur purpose is to provide this support. 
e MEMBER AGENCY UNITED WAY OF 

MERRIMACK VALLEY, INC. 
• FUNDED BY DEPT. OF SOCIAL 

SERVICES 
• FUNDED BY CARLISLE FOUNDATION 

Our Objective and Services 

Our overall objective is to eliminate violence 
against women by supporting and increasing 
the community's awareness on the subject 
of battering. 

Our goal is to work toward achieving a 
society in which domestic violence no longer 
exists, and to help women rebuild their lives. 
This will he achieved by offering the follow­
ing services: 

• Outreach education to schools and com­
munity groups. 

• Strongly supporting women through the 
cQ,urts and with the police, and supporting 
effective legislation. 

• 24~Hour Hotline - To insure that an 
understanding and helpful listener is 
available at aU times. All of our hotline 
volunteers have completed an intensiv2 
training program at The Center. 

o One-on-one Support Counseling - To 
assist the woman in planning action. 

• Support Groups - Child Care available. 
• Legal Advocacy - To inform the woman 

of her rights with police Icourts, and social 
services. Court Advocates available daily. 
Monday through Friday. 

• Referral and Information - To assist 
the woman in finding services that can 
help. -

• Short-term Emergency Shelter - to 
provide refuge for the woman and her 
children. 

* 
Women's Crisis Center 

of 
Greater Newburyport 

• • • a • • ~ 

8 Prince Place Newburyport. Mossochu.el1s 01950-2116 
(508) 465-2155 24 Hour Hollene (508) 465·2155 

How You Can Help 

• Participation in our fund-raising activi­
ties. 

• Volunteer on the Hotline or advocate in 
court. 

• Providing your homo as a short-term 
shelter. 

• Your tax-deductible contribution is 
critical to our work at The Center. 
Please make checks payable to tbe 
Women's Crisis Center of Greater 
Newburyport. 

YES, I'd like to help ... --. 
o Particpate in fund raising efforts. 
o Volunteer as Court Advocate or 

on the Hotline. 
o Providing my home as a short-term 

shelter. 
o Tax-deductible cor.tribution. 

Amount $ 

Name 

Phone 

Address 



Prevention ONE is a program of: 

; THE DICKINSON PROGRAMS 
Of'l"M Cooley Didrinson Hospital 

U ~. . - '16 Pleasant Street 
Northampton, MA 01060 

(.oilS) sa .... !880 
(4IS) 53~S580 

MASSACHusms DRUG & ALCOHOL 
HOTUNE: 1-800-327-5050 
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Preventio'llONE 
.... aa 

Community 
Development 

Education 

Training 

I 'DIE DICKINSON PROGRAMS 
OfTh.e CochJ Dichinsrm Hospital ..... ---------------------• • 76 Pleasant Street 

Northampton. MA (}IOOO 



Prevention ONE is one of eight regicnal 
prevention etntm funded by the 
Massachusetts Department of Public 
HeaUh. 

Prevenlron ONE believes that strong 
and IuaWay communities aTe buill by 
amurned individuals who join together 
to change amditicms around them - to 
promote an environment in which people 
are offered positive alternatives and 
e'nwuragtd to make kMlJhy choices. 

Our prevention specia/i.sts promote 
wtUness by increasing lcnowledge and 
undmlanding oJ alcohol and other 
drugs altmg with developing positive liJe 
skills. 

Prevention ONE services are available 
for. 

• Iuainess &: industry 
• dwsy 
.. CGmmun~ groups 
61 Hoahh professionals 
• Human ~1ce provicMn 
• law ~"1!ame.nt providNs 
• Parent groups 
'" Sciwol pwMM1n8l 
• 5tuchn1l 

Prevention ONE offers: 

• Comsw.mity .yal~t 
fI Training & .ducation 
• ConsuItGtion .. hchnical 

usM_nee 

Materials and sennas are available in 
English and Spanish. 

TRAINING & EDUCATION 

Prevention ONE offers training and 
education programs in the following 
areas: 

. 

• AlDS/HIV education 

• Alcohol, and other drug oducation 
Alcoholitml & chemical 
d..,.ndency 
Chwnical dependcmcy & thG 
family 

Child .... of 
akoholicsl addicb 

Smoking prevention 
Substance tlIbu .. awon:nes&I 

.. Community prev .. tion smat.gi.s 

• Drug ...... Workplace Act 

• liE. skills (coping skills: 
cMdsion-making, shu' 
management, NIf.-.ahNm 
atnhanctmWlnt, etc.) 

• Parenting skills & support 
neiworb 

it Schoo! programs 

Curriculum training 
Peer leadership 
Prom/graduation safety 
Student allistance programs 

T.acher training 

o YwIenc. pntvention 

Individual and group meetings. 
training, lectures and wOrkshops are 
based upon participants' specific needs. 

CONSULTATION & 
TECHNICAL ASSISTANCE 

Prevention ONE assists communities, 
schools, businesses and agencies in the 
development and implementation of 
comprehensive prevention programs 
including: 

.. Community development 
• Curriculum design 
• Policy development 
., Resource ... fI1Irrals 

RESOURCE LIBRARY 

Our extensive lending library contains a 
variety oJ materials on substance abuse 
iss~es, AIDS and other health-related 
topics in both English and Spanish. 

• Books 
• Curricula 
.. Newsletters & journals 
.. Infonnalionai lit ... aturo 
• Videos & films 

The library is open to lhe public Monday 
through Friday from 9:00 a. m. to 5:00 
p. m. A video/film guide is available 
upon request. Reservations are required 
fOT borrowing videos and films. 
Previewing resource materials may be 
arranged by calUng (413) 584-3880 for 
an appointment. 

Consultation on the effective use of 
materials is available. 





History 
............................ : ............................ 5 

The West End House. originally a 
dream. became reality for Boston's 
West End. 

The West End House was established 
in 1906 by James 1. Storrow to fulfill 
his dream of providing a social outlet 
for the underprivileged boys of 
Boston's West End. 

Born in 1864. Storrow was raised by 
a wealthy family. As he matured. he 
rccognii:ed a need for a place where 
less privileged youth could be taught 
values ~nd have fun-a need for the 
West End House. 

Srorrow's dream bccamc reality tor 
the youth of Boston's West End in 
1906. Storrow devoted the later years 
of his lite to the advancement of the 
West End House. He spent con­
siderable quality time with the boys at 
the Club. as well as inviting them into 
his home and taking them camping .. As 
a result. their intellectual. social. and 
athletic development was enhanced. 

These boys. who were predominantly 
from immigrant. low-income families. 
were welcomed into the West End 
House. These men 'of the future were 
taught values: they learned not only 
how to fit into society. but also how to 
improve it. 

Many devoted figures helped f()stcr 
the traditional goals and procedures 
that arc still f()lIowcd today. The first 
West End House dircctors. Mitch 
Fricman and Jack Burnes. taught the 

boys loyalty to one another and to the 

West End House. 
Today, the West End House. now in 

Allston. is open to both boys and girls: 
and a Boys Camp was established in 
Maine in 190.8. The West End House 
Corporation and Alumni Association 
were created in the 1920's to direct the 
organization's affairs and financial 
future. The West End House Auxiliary 
was founded in 1936 w supplement • 
and extend the services of the West 
End House through methods such as 
fund raising. 

Although the West End House has 
diversified over the years. it still 
adheres to Storrow's basic principle-to 
instill a sense of morality into today's 
youth. As Storrow himself would say: 
"When one's body and mind are in 
harmony, the individual is whole." 

Tht: 1Ir1!!lnal Wt:M End Hllu!oC. In l'JOn. "'l~ h ... ·:ued al ~ 
LUlIn Sl.. In HlIMlIn'~ Wesl End. 

h""' CIIVI:r: lht: presenl Wt:\' End HilUM: 
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Boys and Girls Club 
The West End House, established originally 
for boys, has diversified into a club for girls 
as well. The goals of the Club arc for the 
happiness and growth of this youth and to 
make them perform as sensible and well­
adjusted adults. 

The building's facilities are available for 
members year round. For example, there are 
swimming lessons and a swim team coached 
by qualified instructors in the heated, Olympic 
size pool: and a varsity size gym for the boys 
and girls basketball teams. neighborhood 
basketball teams. as well as those teams that 
compete in leagues and tournaments. 

A Inclil hnys lind /!,rh ha,kelhall leam "nmpc!les 10 1I 

Salurday murnmg gume In Ihe WeM End H"u~t: gym. 

Also available for memhers lire; a library 
stocked with hooks. an ans lind crafts room. a 
photography dark room, a weightlifling room. 
I.'onference rooms. and hoys and girls shower 
woms. Also available is a lounge area equip­
ped wilh current magazines and a lelevision. 
We didn't forgel Ihat these children want to 
have fun-Ihere is also a games room with 
pool tahles. bumper pool. ping pong. and 
other games. 

The Boys and Girls Cluh also holds many 
special cvenrs. such as annual apple picking. 

circus trips. and panies on holidays (such as 
Halloween. Christmas. and Valentine's Day). 
The Boys and Girls Club has not forgotten 
how special summer is for these young 
membem. so we set up special programs that 
will make the summer memorable. 

Because these children also want to help 
others, teen groups have been organized for 
civic purposes such as helping the homeless 
and raising funds for club programs. 

Because we want these activities to be fun 
with a purpose, our staff members pay special 
allemion to each member. 

West End House Camp 
On the waters of East Parsonsfield. Maine lies 
one of the oldest residential camps in the 
United States-the West End House Camp. 

Founded in 1908. the Camp adds a new 
dimension to the West End House .. This 
heautiful facility. located about one hundred 
miles nonhwest of Boston. gives boys a 
chance to get away from the city for the sum­
mer and get in touch with nature. 

Campers and c(lunsclnr~ meel 10 Ihe "Cllunl',1 Ring" al 
Ihe W"sl End Hnu~c Camp 

This special summer program. which is ap­
precialed by both newcomers and \'t.'terans 
alike. believes Ihat competitIOn and ilClivilY 
arc very Important lilr youth. 



The Camp's values follow the spirit Df the 
original West End House: morality and loyal­
ty. The weeks these boys spend away at the 
camp are both an enjoyable and a beneficial 
learning experience. 

The Camp's facilities are geared towards 
athletic activities. such as basketball on full 
size indoor and outdoor courts. canoeing. sail­
ing. swimming. waterskiing. softball. soccer. 
volleyball. archery, and tennis. Field trips are 
also very popular among the boys. and are 
often planned. Most important. these boys are 
given the opportunuty to make friends-the 
kinds of friends that can be made only at 
summer camp. 

The West End House Camp is open to all 
boys age 8-14 for a two. four. six. or eight­
week session. The camp takes 120 boys at one 
time. The session fee is flexible. based on 
family income. 

Alumni .Association 
Former members are an active. caring force. 

As the "back-bone" of the West End House. 
the Alumni Association remains an active 
group. These adults dedicate themselves to the 
advancement of programs they feel enhanced 
their childhoods. 

An AlumOl Board Cllmnllttce h~lcn~ to a rerun lrum line 
"f Ihc (,Iuh Mat'f mcmber... 

The West End House Alumni Association 
was founded in 1929. and is one of the oldest 
and largest of the 1.000 boys and girls clubs in 
the country. 

Through the years. the Alumni Association 
has helped maintain the image of the West 
End House. Its Board of Directors meets on 
the first Monday of each month. and decides 
and builds the future of the West End House. 

West End House Auxiliary 

AUXIliary llfticer~ award a ~chlliarship check III a rccent 
rcclplC:nt. 

The Auxiliary gives about $4.000 a year in 
scholarship grants for hoys and girls. as well 
as about $3.000 a year to the West End House 
Boys al,d Girls Club. 

The Auxiliary is (:Ilmposed of wives and 
sisters of West End House ad!J1t memhers. 
These women care ahout the West End House. 
and make that organll.allon·s prosperity their 
goal. 

The V. ... ·'I End HIIII'e. a (,haner lIIelllhcr III BIIY, t'luh, 
III hlllcrll:a. I' a l'r1vale. Illln'l'rolil nllporOllulII Ihal I' 

lIlana~eu hy a )!rnul' IIf Irll'lec, 
rhc hulk III II~ ,lIpl'"n "'"lIl" from l'nUII\Oo IIll'nl funu" 

lund ra"lnt! a,II'IIIC\ and. 1111,,1 11IIJl<lnantly. from In' 

ul\'uiual d"nallun~, 



tance violence render it unlikely to be a;~ 
fee ted by punitive, a(ter~the-fact interventions 
that have traditionally been delegated to the 
criminal justice system. The public health 
approach emphasizes the potential use o( 
"learning opportunities" to introduce and ex­
plore the prevention message, including the 
hospital setting. 

The Violence Prevention Project partici~ 
pates in a multi~disciplinary Victim Care Ser­
vices team at Boston City Hospital designed 
to provide services to pediatric patients ad~ 
mitted as a result of an intentional injury. 
Under the supervision of the Department of 
Child Psychiatry, credentialed staff of the 
Violence Prevention Project provide: 

• review and assessment of the incident with 
the patient 

.. education regarding violence and homicide 

• review of patient's conflict resolution 
strategies and introduction 'of non-violence 
conflict resolution skills 

• referrals to appropriate community and 
hospital-based agencies, and 

• review of strategies (or staying "safe" 
upon discharge. 

This psycho-educational approach provides 
patients an opportunity to reflect on the cir­
cumstances that resulted in their injury and 
hospitalization. It also provides them time to 
think about ways to prevent a reoccurrence. 
The project staff have an opportunity to gain 
more specific information regarding inten~ 
tional injury which assists in the development 
of effective educational materials to be used 
in the community and with youth at risk for 
violence. 

cessful public hea,tll campaign. :0 support an , 
reinforce the prevention message the project 
has developed and implemented a mass media 
campaign using the slogan: Friends {or Life -
Don't Let Friends Fight. The intent is to re­
mind young people of the impact of peer 
pressure and the responsibility friends have 
for helping to defuse conflict situations. 

Since its inception the project has been on 
the "cutting edge" of program development 
and implementation relative to the public 
health approach to violence prevention. 
Among those initiatives are: 

• Peer leadership training 

• Camp Counselor training 

• Emergency room staff training 

• Coalition development 

• Advocacy and consultation with City, 
state and nationally based organizations 

• Bi-lingual material development 

We pursue these initiatives with the intent 
of reducing homicide and intentional injury 
among youth, as well as providing an entry 
point (or these youth into the social ar.d 
health care service system. 

Violence Prevention Project 
1010 Massachusetts Ave. 
Boston. MA 02118 
(617) 534-5196 
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Like a call for help echoing through the 
streets of Boston. the gunshot rang true. In 
responding to this reality of escalating 
violence the Violence Prevention Program 
was founded in 1986 to actively work at 
decreasing interpersonal violence among 
adolescents_ 

Too often the lives of teenagers are wasted 
over incidents most of us consider trivial -
an insult. a rumor. a long stare_ Homicide is 
the second leading cause qf death for 
adolescents_ For many of these young peo­
ple. saving face is all-important. They know of 
only one way to resolve their anger. and that -
is by striking out. often with grave conse­
quences. Perhaps most terrifying about 
adolescent violence is that the victims are not 
strangers or even enemies. They are acquain­
tances. buddies. and best friends. 

The Violence Prevention Project is a multi­
faceted program of the Division of Public 
Health. Boston Department of Health and 
Hospitals. It is aimed at reaching teenagers in­
volved at all levels of violence - whether it is 
in the school, on the streets, or in the home. 

Sixty-three percent of Boston's high school 
students have been victimized at least once. 
What is the classroom doing to stop thisl 
The Violence Prevention Curriculum (or 
Adolescents is a ten-session course that ad­
dresses the growing problems of acquaintance 
violence among young people. The cur­
riculum, based on the work of Dr. Deborah 
Pro throw-Stith, is founded on the longstan­
ding premise that violence can be stopped 
before it is started. It is designed to: 

• acknowledge anger as a normal and natural 
emotion 

• provide hard-hitting facts that alert students 
to their ~igh risk of being either the victim 
or the perpetrator of an act of violence 

• create a need in students to find alterna­
tives to fighting by discussing the potential 
gains and losses 

e offer positive ways to deal with anger and 
arguments 

• allow students to analyze the precursors of 
a fight and to practice conflict resolution 
through role-playing and videotaping. 

The Violence Prevention Curriculum (or 
Adolescents can be effectively incorporated 
into high and middle school educational pro­
grams. It is the first step toward making ado­
lescents realize their true responsibility to 
themselves and the community. But it is the 
community that must implement further steps. 

Taking it to the streets 

The Boston homicide rate is two times the 
national rate, and some neighborhoods are 
even higher. How is the community changing 
this factl 

The largest component of the Violence 
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community-based primary prevention educa­
tion. As many community settings as possible 
are used to deliver the violence prevention 
educational message. In this manner, the 
community is "saturated", and the message is 
reinforced. 

Multi-service centers, recreation programs. 
and housing developments each provide 
positive environments for the teenagers to 
learn, play, and grow. Police, courts, clergy, 
and neighborhood health centers offer the 
social support these adolescents need in 
order to be constructive in society. 

The community agency staff responsible 
for these services are trained in the violence 
prevention curriculum philosophy. Brain­
storming sessions help staff members develop 
common goals and needs so that they might 
better address the problems they face. This 
benefits both the community and the 
adolescents they are helping. Initially, these 
services were piloted in two neighborhoods, 
South Boston and Roxbury. As of 1990 the 
program received support from the Mayor's 
Safe Neighborhood Plan and therefore ex­
panded its service area to encompass all 
neivhborhoods of Boston. 



HIstory and Purpose 

The Center for Creative Alternatives is 
modeled after Delancey Street, a nationally 
acclaimed rehabilltation program for ex­
offenders. Delancey street is now in its 18th 
year and provides employment and housmg 
for more than 800 residents in San Francisco 
and other cities across the country. In 
contrast, Massachusetts provides little sup­
port for ex-off~nders and has one of the 
hJghest recidivism rates in the country. 
Many ex-offenders who live in urban areas 
are without transportation, family support, or 
housing. The absence of fundamental sup­
port needs often leads to crisis. Ex-offenders 
respond out of desperation, resort to crime. 
and recapitulate maladaptive behavioral 
patterns. 

The Center was created as a combined 
effort by two ex-offenders and two community 
members who were united by their long 
hJstory of prison experience. They share a 
vision of a supportive organization that will 
provide meaningful employment opportuni­
ties and economic independence for ex­
offenders. The focus is on improving self­
esteem and developing healthy ways to cope 
with the systematic status degradation. By 
offering ex-offenders employment training 
and job skills, and the opportunity to be an 
integral part of the business enterprises, we 
hope to foster self-reliance, confidence, and 
independence. The approach. therefore. 
stresses individual and collective account­
ability. 

I 

In the last decade, the incarceration 
rate for women in AmerIca has tripled. Mas­
sacbusetts has one maximum state correc­
tional facility for women at Framingham and 
plans currently exist to increase the number 
of prison facilities throughout the state. 
Statistical research confinns that the major­
ity of women are incarcerated for minor 
offenses for what are termed "victimless 
crimes" such as prostitution and substance 
abuse. In general, education, job training 
opportunities, and programs are less avail­
able for female offenders within the walls. 
Most women are mothers with children and 
their needs differ from male offenders. When 

• these women return to the community many 
times they return to shelters, joining the 
ranks of the homeless. Thus, the cycle of 
crime and recidivism continue with no end in 
sight. 

The Center Is a 501 (c)(3) nonprofit corpora­
Uon. Your support and donaUon Is tax 
deductable and most appreciated. 

The Center (or ereathre Altemath'etI 

218 Wuhlngton Street 

BrookUne Village 

(617) 277-8860 
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In The 
Company 
of Women 

"Empowerment Through Enterprise' 

A Unique Gift and Clothing Shop 
operated by 

The Center for Creative Alternatives 

Profits returned to a violence 

prevention program 
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In The Company of Women 

In the Company oj Women.. a gift and 
.econd hand clothing shop for women opened 
:ebruary 8, 1993 and is the Center's first 
msiness enterprise. Women from Charlotte 
-louse in Boston. a halfway house. were 
nterviewed and hired for employment in the 
ihop. Training includes bookkeeping. 
elemarketing. management. retail and 
nventory recording. Suppliers have been 
;elected and contracts signed. The women 
lave had the opportunity to participate in 
-reating the shop from the beginning. They 
lelped to paint, refurbish, and coordinate the 
;hap design and arrangement along With 
}llier aspects of the business. They are being 
)ffered an opportunity to advance from sales 
:lerks to management poSitions. As the shop 
ldvances in profits the employees will earn 
ligher wages. 

One of the goals of our training is to 
nttOlluce all employees to computer technol-
19y. With the understanding that not all 
lCrsons will have the interest to use their 
~mputer skills as a beginning for a career, 
be Center seeks to allow employees the 
')pportunity to learn the basics preferably of 
.vard processing and data base management. 
fbe Center is affiliated With the Boston 
:Omput~r Society and receives technological 
lssistance from a member of the AdvisoIY 
Board. 
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Part of the emphasis of the shop will 
be to inform its' customers about the suppli­
ers. For example. developmentally disabled 
women will be represented as well as women 
with AIDS. homeless women, women from 
third world countries. and Native American 
women. Social and economic statistics 
regarding women in the workforce will ac­
company another section. 

"Magic is changing nothing into 
somethiJig, one thing into an­
other, an idea into actionJorm 
Changing a piece oj clayfrom 
the body oj Mother Earth into a 
Jonn that touches the heart oj a 
stranger is magic. If;you lookJor 
magic to be unusual or bigger 
L1-wn yourself, you may never 
realize how very near it is. It is 
your heartbeat. your breath. 
your vision.. your voice and 
especially the Earth below your 
feet." 

Debbi Berrow 

I 
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Violence Prevention 

Profits from In the Company oJWomen 
will be retlllned to a violence prevention 
program called Altematives to Violence. 
A V.P. was designed by the Quakers in New 
York in 1975 at the request of prisoners 
working with youths at risk. It is an experi­
ential program which teaches conflict resolu­
tion and helps to build community through 
affinnation. communication. and cooperation. 
It is a program for professionals and commu­
nity members and draws its participants and 
trainers from all walks of life. In service 
training is offered to agencies and community 
organizations. 

• Ex-offenders, often times victims of 
violence themselves, are trained as members 
of the facHator team, bringing their insight to 
community workshops. 

A V.P. is an intensive learning experi­
ence offering workshops on three levels: 

• Basic Workshop 

It Advanced Workshop 

• Trainers Workshop 

For anyone interested in more infor­
mation please call (617) 277-8660 or write PO 
Box 971. Islington, MA 02090. 
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