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About the Bureau of Justice Assistance

The Bureau of Justice Assistance administers the Edward Byrne Memorial State and Local Law Enforcement
Assistance Program to support drug control and system improvement efforts focused on state and local criminal
justice systems. The Bureau’s mission, directed by the Anti-Drug Abuse Act of 1988, is to provide funding and
technical assistance to state and local units of government to combat crime and drug abuse. Through funding
and technical support, the Bureau assists the states in managing the growing numbers of anti-drug programs and
the rapidly increasing volume of drug cases entering the criminal justice system. It also identifies, develops, and
shares programs, techniques, and information with the states to increase the efficiency of the criminal justice
system, as well as provides training and technical assistance to enhance the expertise of criminal justice
personnel. The Bureau accomplishes these mandates by funding innovative demonstration programs, some of
which are national or multi- jurisdictional in scope; by evaluating programs to determine what works in drug
control and system improvement; and by encouraging the replication of successful models through linkages with
the Formula Grant Program and other resources.

The Director of the Bureau is appointed by the President and, upon confirmation by the Senate, serves at the
President’s pleasure. The Director establishes the priorities and objectives of the Bureau and has final authority
to approve grants, contracts, and cooperative agreements. In establishing its annual program, the Bureau is
guided by the pricrities of the Attorney General, U.S. Department of Justice, Office of Justice Programs, and
the needs of the criminal justice community.

This report was prepared under cooperative agreement #92-DD-CX-K026, provided by the Bureau
of Justice Assistance, Office of Justice Programs, U.S. Department of Justice. The points of view
or opinions stated in this document do not represent the official position or policies of the U.S.
Department of Justice.

The Bureau of Justice Assistance is a component of the Office of Justice Programs which also
includes the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile
Justice and Delinquency Prevention, and the Office for Victims of Crime.
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INTRODUCTION

The objective of this report is to provide information on Bureau of Justice Assistance funded programs across
the nation to the States and subgrantees, and to provide a channe] of communication between professionals who
deal with drug abuse and violent crime issues on a daily basis. The programs highlighted in this report on
proseuctorial response to drug abuse and violent crime provide a useful source of information to initiate and
replicate innovative programs, and serve as a tool to improve established programs. This manual should be a
valuable resource in the fight against drugs and violent crime.

The response by the criminal justice system to the increasing problems of drug abuse and violent crime has been
to increase the number of law enforcement officers, build more jails and prisons, implement drug testing and
intermediate sanctions programs, and impose mandatory penalites. While all of these strategies have contributed
to the effort of mitigating the problems of drugs and violent crime, many prosecutors believe that traditional
criminal justice responses are not the only solutions to these problems.

Prosecutors across the naticn recognize that their responsibility to uphold public safety goes beyond convicting
drug and violent crime offenders. Prosecutors today seek strategies beyond the usual processing of criminal cases,
to empower communities, to prevent crime before it occurs, and to break the cycles of crime and addiction. This
document reports on some of those prosecution programs developed and implemented by the States to address
drug abuse and violent crime. Program information was obtained from the 1992 State Annual Reports and was
submitted by the State Administrative Agencies.




- ARKANSAS

Drug Prosecution Coordination

Project Start Up Date:
1990

Annual Budget/Funding Sources:
$19,042
Bureau of Justice Assistance; State funds

Purpose Area:
Career Criminal Prosecution

Target Population/Persons Served Per Year:
The program assists prosecutors in Arkansas, and
task force members can contact a prosecutor for
information. The program provides assistance to
400 to 500 cases per year.

Program Description:

The Prosecution Coordination Commizsion of
Arkansas has established a statewide program to
provide technical assistance and training to
prosecutors and task forces. Program staff have
provided training seminars, produced training
manuals, and developed model legislation, all related
to drug enforcement topics and asset forfeiture
procedures.  Attorneys in the program advise
Arkansas drug prosecutors on all drug cases.

Program Submitted By:
Arkansas Office of Intergovernmental Services

Contact:

Caran Curry
Prosecutor Coordinator
323 Center

Suite 750

Little Rock, AR 72201
(501) 682-3671

(501) 682-5004 fax

Prosecution Management Support
System

Project Start Up Date:
1990

Annual Budget/Funding Sources:
$436,966
Bureau of Justice Assistance; State funds

Purpose Area:
Career Criminal Prosecution

Target Population/Persons Served Per Year:
The program serves prosecutors, law enforcement
personnel, court personnel, and probation and parole
personnei.

Program Description:

The program provides information to all elements of
the criminal justice system on career criminals from
the time of arrest to disposition through a statewide
computer network. This service is available twenty-
four hours a day, szven days a week. The system
includes such information as charges at arrest and
conviction and sentencing data.

Program Submitted By:
Arkansas Office of Intergovernmental Services

Contact:

Larry Cockrell

Arkansas Crime Information Center
One Capitol Mall

Little Rock, AR 72201

(501) 682-2222

(501) 682-7444 fax

Supervised Treatment Education
Program (STEP) Court

Project Start Up Date:
1994




Annual Budget/Funding Sources:

$2,000,000

Bureau of Justice Assistance; U.S. Department of
Health and Human Services; Federal Center for
Disease Control; Arkansas Justice Institute;
Arkansas Supreme Court; Administrative Office of
the Courts; Arkansas Department of Health

Purpose Area:
Operational Effectiveness of the Court Process

Target Population/Persons Served Per Year:
The program serves nonviolent offenders in the
Sixth Judicial District who have been charged with
possession of narcotics or other offenses. The
offenders served are drug addicts who are not on
probation or parole and do not have prior firearm or
violence-related offenses. Approximately 600
offenders are served per year.

Program Description:

The Supervised Treatment Education Program
(STEP) Court is part of the Drug Diversion
Assessment Unit. STEP Court is a pretrial diversion
program with a twelve month treatment component.
The main feature of the program is a centralized
assessment unit which performs psychosocial testing.
The initial testing for program participants is a two-
hour addiction assessment. The Department of
Health and Human Services wrote the assessment
portions of the program. Testing for AIDS,
tuberculosis, and sexually transmitted diseases is a
component of the program that determines whether
participants will be referred to the public health
system. STEP Court pre-empts the formal charges
of the prosecutor and takes some of the burden off
of the court system by bypassing the prosecutor.
This is done when an offender is arrested and enters
the program as a condition of his or her bond.
STEP provides individual and group counseling,
vocational placement, and family services. The
program is an outpatient program with some
inpatient beds available.  There is jail space
dedicated to the program if the STEP Court judge is
in need of it.

Program Submitted By:
Arkansas Office of Intergovernmental Services

Contact:

Terrell Rose

Project Director

STEP Court

715 West Second Street
Little Rock, AR 72201
(501) 374-7837

(501) 374-8613 fax

Anti-Drug Abuse Enforcement
Program

Project Start Up Date:
1994

Annual Budget/Funding Sources:

$529,117

Bureau of Justice Assistance; Santa Clara County
Sheriff’s Office; Santa Clara County District
Attorney’s Office; Santa Clara County Probation
Department; Santa Clara County Municipal Court;
Santa Clara County Police Departments

Purpose Area:
Operational Effectiveness of the Court Process

Target Population/Persons Served Per Year:
The program is aimed at street-level offenders and
serves 1,500,000 people per year.

Program Description:

This program has several goals. The first goal is to
develop and implement a procedure to expedite the
processing of street-level cases from arrest through
disposition at the San Jose facility. A second goal
is to maintain a log of targeted cases from the time
each is received by the Law Enforcement Court
Liaison Unit or the Probation Department, until the
disposition of the case. A third goal is to develop
a procedure to locate each defendant’s outstanding
narcotic cases and consolidate them in court.
Another goal of the program is to shorten the time
in which the law enforcement agencies deliver out-
of-custody cases to the District Attorney’s Office for
review and issuance of a criminal complaint.




Program Submitted By:
California Office of Criminal Justice Planning

Contact:

Janet Cartwright

Project Manager

Office of the District Attorney
Santa Clara County

70 West Hedding Street

San Jose, CA 95110

(408) 299-3169

(408) 287-5076 fax

Drug Offender Program

Project Start Up Date:
1990

Annual Budget/Funding Sources:
$330,153
Bureau of Justice Assistance

Purpose Area:
Identify and Meet Treatment Needs
Operational Effectiveness of the Court Process

Target Population/Persons Served Per Year:
Major/mid/street-level drug offenders are targeted by
the program. The project serves 708,168 people in
several districts, and approximately 1,057 cases are
reviewed and 1,329 cases are filed per year.

Program Description:

In response to the drug problem in Ventura County,
the Drug Offender Program (DOP) has been formed
as a multi-agency program consisting of the District
Attorney’s Office, the Probation Department, and
the Ventura and Oxnard Police Departments. The
DOP targets its efforts on adult, street-level drug
users, focusing on those arrested for being under the
influence of a controlled substance and those who
are upper-level dealers. The focus of this project is
to provide the resources and coordination not only
to attack the County’s street-level drug problems,
but also to provide the resources and coordination to
attack Ventura and Oxnard’s drug problem at the
top. Law Enforcement will investigate upper-level
traffickers as well as provide assistance to the grant
prosecutors, while probation and prosecution will
target street-level drug problems.

Program Submitted By:
California Office of Criminal Justice Planning

Contact:

Nancy Ayers

Misdemeanor Supervisor, Project Director
800 South Victoria Avenue

Ventura, CA 93009

(805) 654-3066

(805) 654-3850 fax

Early Disposition Project

Project Start Up Date:
1990

Annual Budget/Funding Sources:
$1,875,830
Bureau of Justice Assistance

Purpose Area:
Operational Effectiveness of the Court Process

Target Population/Persons Served Per Year:
The program serves approximately 8,863,164
citizens of the County of Los Angeles.

Program Description:

The goal of this program is to enhance the
administration and processing of defendants charged
with felony offenses. The objectives are to
adjudicate cases in a reduced time frame and
provide specialized services. The Sheriff’s
Department, District Attorney, Public Defender’s
Office, and Probation Department work together to
implement the project. Defendants charged with
felony offenses within the targeted area are referred
to the Early Disposition Project. This project
enables the defendant to enter a plea at the time of
arraignment in Municipal Court. Once the plea is
entered, the case is transferred to Superior Court for
the probation and sentencing hearing. Probation
provides the investigative report. After sentencing,
cases referred to Probation are evaluated and
accepted into the intensive supervision program
according to severity.

Program Submitted By:
California Office of Criminal Justice Planning




Contact:

Jackie White

Fiscal Officer

Los Angeles County District Attorney’s Office
210 West Temple Street

Suite 18-709C

Los Angeles, CA 90012

(213) 974-3544

(213) 626-6922 fax

Kern Anti-Drug Abuse Project

Project Start Up Date:
1989

Annual Budget/Funding Sources:
$375,265
Bureau of Justice Assistance

Purpose Area:
Urban Enforcement and Prosecution of Street Drug
Sales

Target Population/Persons Served Per Year:
The project serves 603,200 major/mid/street-level
drug offenders per year.

Program Description:

The District Attorney’s Office, through the Kemn
Anti-Drug Abuse Project, funds a full-time Deputy
District Attorney. This deputy files petition:s to
revoke probations and handles revocation of
probation hearings for narcotic offenders who are on
felony probation. The grant-funded Deputy District
Attorney has been successful in keeping an
increased number of repeat offenders who are on
felony probation in custody pending disposition of
revocation proceedings. The program has been
successful in identifying some defendants for
revocation of felony probation who previously
"slipped through the cracks." It will ensure that all
narcotic offenders who are on felony probation are
identified and targeted for enhanced prosecution
efforts.

Program Submitted By:
California Office of Criminal Justice Planning

Contact:

Lt. Larry Bentley
Bureau of Investigations
1215 Truxtun Avenue
Bakersfield, CA 93301
(805) 861-2421 ext. 2411
(805) 861-2797 fax

Narcotics Analysis, Prosecution,
and Offender Supervision
(NAPOS)

Project Start Up Date:
1990

Annual Budget/Funding Sources:

$1,053,905 plus San Bernardine County resources
Bureau of Justice Assistance; San Bernardino
County

Purpose Area:

Multijurisdictional Task Force

Targeting Domestic Sources

Identify and Meet Treatment Needs

Improve Drug Control Technology

Urban Enforcement and Prosecution of Street Drug
Sales

Target Population/Persons Served Per Year:
The target population is major and mid-level drug
offenders, street level offenders, and gang-related
offenders. The project serves the 1.4 million
residents of San Bemardino County.

Program Description:

The prosecutors in the Narcotics Analysis,
Prosecution, and Offender Supervision (NAPOS)
project handle felony Health and Safety Code
violators. As expected with abusers of controlled
substances, probation violations are common and
frequently involve other offenses. New offenses are
filed by the NAPOS prosecutor along with a petition
to revoke probation on the original probation grant.
Other probation violations filed by the NAPOS
supervising probation officer are also handied by the
NAPOS prosecutor in a joint effort to remove
defendants from the community who have failed to
benefit from the intensive supervision and
rehabilitative efforts of the NAPOS program.




Program Submitted By:
California Office of Criminal Justice Planning

Contact:

Philip Kellett

Scientific Investigations
200 South Lena Road

San Bernardino, CA 92415
(909) 387-8849

(909) 387-2688 fax

Regional Anti-Drug Program

Project Start Up Date:
1994

Annual Budget/Funding Sources:
$175,100
Bureau of Justice Assistance

Purpose Area:
Career Criminal Prosecution

Target Population/Persons Served Per Year:
Street level drug dealers convicted of felony drug
offenses. The program serves Contra Costa County
(population: 836,975).

Program Description:
The program’s staff provide enhanced services to the
Criminalistics Laboratory by increasing the number

of blood and urine samples from street level.

offenders which are examined for drugs and by
reducing the turn around time for such analyses.
The project prosecutors are assigned the duty of
screening and filing all the drug-related felony cases
developed by law enforcement in Contra Costa
County. They also have the primary responsibility
of working with various State-sponsored task forces
and local narcotics units in coordinating and
prosecuting offenders. The program staff in the
Probation Department contacts all male inmates in
the County who have been convicted of felony drug
offenses before they are released from custody to
begin drug testing, drug education, counseling, and
treatment which will continue after release.

Program Submitted By:
California Office of Criminal Justice Planning

Contact:

Gary T. Yancey
District Attorney
P.O. Box 670
Martinez, CA 94553
(510) 646-4500
(510) 646-2116 fax

San Francisco Drug Abatement
Program

Project Start Up Date:
Late 1980’s

Annual Budget/Funding Sources:
$280,755
Bureau of Justice Assistance

Purpose Area:

Urban Enforcement and Prosecution of Street Drug
Sales

Innovative Programs

Target Population/Persons Served Per Year:
Major/mid/street-level drug offenders and gang
related drug offenders are targeted by this program.
The program serves San Francisco County
(population: 742,000).

Program Description:

The San Francisco Drug Abatement Program
provides three full-time prosecutors to target mid-
level to major-level drug offenders, gang-related
drug offenders, drug offenders who are dealing
while armed with a firearm, and drug dealers who
have committed a third crime. These attorneys
vertically prosecute the targeted offenders. The
project manager of this grant supervises, directs, and
assists in the targeted cases referred by law
enforcement, by monitoring street buy-bust programs
in the areas targeted, monitoring targeted
probationers who reoffend, and assisting in the
investigative stage of cases, which includes the
preparation of search warrants. The Veitical Team,
which consists of three experienced prosecutors,
works closely with law enforcement and probation
to investigate and prepare cases. A project attorney
is available 24 hours a day to assist law enforcement
in writing and reviewing search warrants and for
consultation on legal issues. A project attorney




handles each targeted offender’s case from
rebooking to conviction. Project attorneys make
every effort to ensure that the offenders remain in
custody throughout the proceedings and that they
receive the maximum possible penalties on all cases.

Program Submitted By:
California Office of Criminal Justice Planning

Contact:

Donna L. Lee

Assistant District Attorney
District Attorney’s Office
880 Bryant Street

San Francisco, CA 94103
(415) 553-1456

(415) 553-9054 fax

;COLORADO f 

Denver Drug Court Project

Project Start Up Date:
1994

Annual Budget/Funding Sources:

$35,961

Bureau of Justice Assistance; Second Judicial
District Courts; Denver District Attorney’s Office

Purpose Area:
Career Criminal Prosecution

Target Population/Persons Served Per Year:
The program serves all drug-related felony arrestees
in the Second Judicial District.

Program Description:

The overall goal of the Denver Drug Court is to
respond to drug offenders in a more effective and
efficient manner. The operation of the Denver Drug
Court depends on a team which includes district
attorneys, public defenders, judges, probation
personnel, treatment community personnel, and law
enforcement agencies who are assigned to the drug
court. The team concept facilitates specialization in
the handling of drug cases, assessment at the earliest

possible juncture, the ability to individualize
treatment, and consistent responses to violations of
court or treatment requirements through -close
monitoring by the court. Two alcohol and drug
screening tests are administered by the Drug Court
to all drug-related felony arrestees within twenty-
four to forty-eight hours of arrest. Depending on
the results, arrestees may be referred for more
comprehensive  testing at the pre-sentence
investigation stage. This assessment is completed
within seven to ten days of a defendant’s arrest, and
the results are utilized to make appropriate treatment
referrals at the time of sentencing. The Drug Court
project also seeks to promote interagency
communication and cooperation by establishing an
Advisory Committee consisting of members from
each of the following agencies: courts; District
Attorney’s Office; law enforcement; public and
private defense counsel; State Court Administrator’s
Office; treatment providers; public health agencies;
education; probation; and corrections.

Program Submitted By:
Colorado Division of Criminal Justice

Contact:

Judge William Meyer
Second Judicial District
1437 Bannock Street
Courtroom 7

Room 256

Denver, CO 80202
(303) 640-2711

(303) 640-2711 fax

Prosecution Case Management
Expansion

Project Start Up Date:
1993

Annual Budget/Funding Sources:

$83,810 .

Bureau of Justice Assistance; Colorado District
Attorney’s Council (CDAC)

Purpose Area:
Criminal and Justice Information Systems




Target Population/Persons Served Per Year:
The program coordinates the reporting of arrest
information from law enforcement agencies and
disposition information from district attorneys to the
Colorado Bureau of Investigation (CBI) covering the
18th Judicial District, seven front-range districts, and
pine rural districts -- approximately 90% of the
State’s population.

Program Description:

The District Attomey’s Office of the 18th Judicial
District along with seven other front range districts
and nine rural districts which represent
approximately 90% of the State’s population use a
prosecution case tracking system operated by the
Colorado District Attorney’s Council (CDAC).
Data, such as charge, disposition, and sentence, on
all felony cases and some misdemeanor cases is
currently being entered into the system. The data
entry system allows the arresting agency to open the
case on the Colorado Bureau of Investigation’s data
system and input all required information (arresting
agency’s name, offender’s name, charges, etc.). CBI
then electronically transfers the arrest information to
CDAC, which disburses it to the district that will
file the case. Once charges are filed by the District
Attorney, CBI is still able to access the open case
and add information up through sentencing for that
case. This system guarantees that arrest and
sentence information match and cuts down on
duplicate entry of arrest information. The project
also addresses the needs of the rural District
Attorneys’ Offices. By developing a case tracking
system that operates on a PC network, the rural
District Attorneys’ Offices are able to manage the
cases better, This allows for more complete,
accurate reporting to CBI. The network case
tracking system will also provide DUI and other
statistical reports.

Program Submitted By:
Colorado Division of Criminal Justice

Contact:

Richard McCoy

Colorado District Attorney’s Council (CDAC)
1580 Logan Street

Room 420

Denver, CO 80203

(303) 830-9115

(303) 830-8378 fax

CONNECTICUT

Expedited Juvenile Drug
Prosecution Unit

Project Start Up Date:
1990

Annual Budget/Funding Sources:
$440,000
Bureau of Justice Assistance; matching State funds

Purpose Area:
Operational Effectiveness of the Court Process

Target Population/Persons Served Per Year:
The program served 1,300 juveniles charged with
drug or other offenses who were at risk of becoming
involved in substance abuse and were referred by
the court.

Program Description:

The program consists of a prosecutor advocate and
an investigator dedicated to the investigation and
preparation of drug and drug-related cases in each of
the three city courts. The creation of these units has
resulted in the establishment of three highly skilled
units, focusing upon approximately one-third of the
cases referred to the Superior Court for Juvenile
Matters. The program works in conjunction with
two other juvenile detention and supervision projects
in a holistic approach to the treatment of juvenile
offenders and their families. Extensive police
training and community programs are conducted to
publicize the court’s approach to the handling of
juvenile drug offenders.

Program Submitted By:
Connecticut Office of Policy and Management




Contact:

Francis J. Carino

Chief States Advocate

Family Division Administration
225 Spring Street
Wethersfield, CT 06109
(203) 529-9655

(203) 529-9828 fax

Statewide Drug and Crime
Control Project

Project Start Up Date:
1989

Annual Budget/Funding Sources:
$108,796
Bureau of Justice Assistance; State General Funds

Purpose Area:
Career Criminal Prosecution

Target Population/Persons Served Per Year:
The program targets all career criminals.

Frogram Description:

The Statewide Drug and Crime Control Project is an
innovative program staffed by two financial
investigators, eight prosecutors, and three support
staff. The program originally was designed to allow
experienced prosecutors to give attention to serious
drug cases. Once the four-year formula grant fund
period ended, the State took over full funding of the
prosecutors, and the formula grant funds were used
for an asset forfeiture program. This program has
been very successful because it filled in a gap in
asset forfeiture prosecution. U.S. attorneys in the
State will only prosecute these cases when the funds
involved exceed $25,000. However, this project will
prosecute career criminals for small assets.

Program Submitted By:
Connecticut Office of Policy and Management
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Contact:

John Cronan

Office of the Chief State Attorney
340 Quinnipiac Street

P.O. Box 5000

Wallingford, CT 06492

(203) 265-2373

(203) 265-1837 fax

Attorney General’s Case
Management Improvement
Program

Project Start Up Date:
1994

Annual Budget/Funding Sources:
$50,654
Bureau of Justice Assistance; matching State funds

Purpose Area:
Operational Effectiveness of the Court Process

Target Population/Persons Served Per Year:
Two staff paralegals conduct 1,000 offender intake
interviews and maintain 1,200 complete case files
per year,

Program Description:

The Attomey General’s Case Management
Improvement Program assists the Attorney General’s
Office in keeping pace with the increasing criminal
caseload. The program provides two staff paralegals
who assist in improving the quality of prosecution
and case processing. The paralegals conduct 1,000
intake interviews, maintain 1,200 case files, and
produce three reports each month for police agencies
that outline their compliance with case processing
standards.

Program Submitted By:
Delaware Criminal Justice Council




Contact:

Michael Nardo

Director of Administration and Operation
Attorney General’s Office

Carvel State Building

Seventh Floor

820 North French Street

Wilmington, DE 19801

(302) 577-2975

(302) 577-3090 fax

Drug Trafficking Prosecution
Grant

Project Start Up Date:
1990

Annual Budget/Funding Sources:
$445,648
Bureau of Justice Assistance; matching State funds

Purpose Area:
White Collar and Organized Crime, Corruption and
Fraud

Target Population/Persons Served Per Year:
Program funds support six prosecutors and two legal
secretaries who act to disrupt and dismantle illegal
drug organizations in the entire State of Florida.

Program Description:

The Drug Trafficking Prosecution Grant supports the
efforts of the Office of Statewide Prosecution to use
a team approach in fighting drug and money
laundering activities. The team prosecution
approach allows each case to receive comprehensive
evaluation and attention. The pretrial process is
shortened through the improved response time of the
prosecution team. The Office of Statewide
Prosecution also strives to establish long-term
commitments to multi-agency law enforcement
investigative units operating in the higher crime rate
areas of the State.
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Program Submitted By:
Florida Bureau of Community Assistance

Contact:

Melanie Hines
Statewide Prosecutor
2020 Capital Circie, SE
300 Alexander Building
Tallahassee, FI. 32301
(904) 487-2807

(904) 922-6191 fax

Sarasota Domestic Violence
Program

Project Start Up Date:
1992

Annual Budget/Funding Sources:

$35,478

Bureau of Justice Assistance; Florida Bureau of
Community Assistance

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
Victims of domestic violence whose abusers have
been arrested or have a non-arrest criminal
complaint filed against them. Approximately 450
victims and defendants per year.

Program Description:

The objective of the program is to prosecute as
many domestic violence cases as possible and place
offenders in treatment programs. The program gives
victims the information, education, and support they
need to stop the cycle of abuse. The program
ensures victim safety through bonds and conditions
of release from jail. The program also issues
subpoenas, conducts pre-filing interviews, provides
sentencing recommendations based on pre-filing
information, assists with restraining orders, provides
accompaniment to court, photographs injuries, refers
victims to community agencies for assistance, files
Crime Compensation applications, and attends court
appearances.

Program Submitted By:
Florida Bureau of Community Assistance




Contacts:

Freda Wagner Pflaum
Project Director

2071 Ringling Boulevard
Suite 400

Sarasota, FI. 34237-7000
(813) 951-5400

(813) 951-5449 fax

Pam Larrick

Domestic Violence Advisor
Office of the State Attorney
2071 Ringling Boulevard
Sarasota, FL 34237

(813) 951-5454

(813) 364-4481 fax

The Chatham County Gemini
Project

Project Start Up Date:
1990

Annual Budget/Funding Sources:
$105,104
Bureau of Justice Assistance; Chatham County

Purpose Area:

Operational Effectiveness of the Court Process

Innovative Programs

Urban Enforcement and Prosecution of Street Drug
Sales

Target Populétion/Persons Served Per Year:
The program serves law enforcement personnel and
violent offenders in the First Judicial District.

Program Description:

The Early Intervention Program (EIP), implemented
by the District Attorney, works closely with law
enforcement agencies and court personnel to speed
up the judicial process. The goals of EIP are to:
increase communication between the District
Attorney and all law enforcement agencies; improve
the quality of prosecution in all hearings; increase
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contact with victims and witnesses of crime before
first appearance; expedite the processing of warrants
through the Chatham County Criminal Justice
System; and terminate drug cases in order for the
District Attorney to focus more attention on the
balance of the felony caseload. EIP has evolved
into the Chatham County Gemini Project, which has
shifted substantially from EIP in both emphasis and
scope. It is more sharply focused on coordination
between police and prosecution. The goals of the
program are to create a systematic training program
for law enforcement personnel throughout the First
Judicial Circuit and to place strong emphasis upon
the investigation of homicide cases, especiaily those
related to drug trafficking,

Program Submitted By:
Georgia Criminal Justice Coordinating Council

Contact:

Spencer Lawton, Jr.
District Attorney

133 Montgomery Street
Suite 600

Savannah, GA 31401
(912) 652-7308

(912) 652-7328 fax

Conditional Discharge Program

Project Start Up Date:

1990

Annual Budget/Funding Sources:

$41,425

Bureau of Justice Assistance; Columbus

Consolidated Government

Purpose Area:
Alternatives to the Corrections System

Target Population/Persons Served Per Year:
The program serves first-time controlled substance
offenders in the Third Congressional District.

Program Description:

The Columbus Police Department and the Muscogee
County Sheriffs Department joined to form the
Conditional Discharge Program to deal with the
problem of substance abuse in Columbus. First-time




substance abuse offenders are sentenced to the
program for six months to three years. The program
provides 24 hours of drug education, prison tours of
one of Georgia’s boot camps and the Jackson
Diagnostic Center, random drug screens, close
supervision and counseling, and an aftercare
program conducted by private and public mental
health agencies.

Program Submitted By:
Georgia Criminal Justice Coordinating Council

Contact:

Sheriff Gene Hodge

Muscogee County Sheriff’s Department
P.O. Box 1338

Columbus, GA 31902-1338

(706) 571-4805

(706) 571-5829 fax

Prosecution Techniques on
Televised Testimony of Child
Abuse Cases

Project Start Up Date:
1994

Annual Budget/Funding Sources:
$5,500
Bureau of Justice Assistance

Purpose Area:
BJA Discretionary Grant

Target Population/Persons Served Per Year:
The program serves prosecutors statewide.

Program Description:

The program provides prosecutors with the skills
and confidence needed to use video equipment to
record interviews and testimony of children who
have been the victims of child abuse and, when
necessary, present the recorded interviews in court,
The program also improves the prosecutor’s
techniques for interviewing child abuse victims and
the ability of the prosecutor to manage child abuse
cases.
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Program Submitted By:
Georgia Criminal Justice Coordinating Council

Contact:

Joe Chambers

3200 Highlands Parkway
Suite 420

Smyrna, GA 30082
(404) 438-2550

(404) 438-6121 fax

Domestic and Family Violence

Project Start Up Date:
1994

Annual Budget/Funding Sources:
$275,000
Bureau of Justice Assistance

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
The program serves domestic violence victims and
family members in Hawaii County.

Program Description:

The program’s objectives are to expedite the time
frame for referral of domestic violence victims to
the Prosecutor’s Office; to vertically prosecute all
domestic violence cases; to establish a prosecutor-
based volunteer outreach program for domestic
violence  victims; to promote interagency
coordination and training; and to assess county
resources for domestic violence victims and family
members.

Program Submitted By:
Hawaii Attorney General’s Office
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Contact:

Charlene Iboshi

Deputy Prosecuting Attorney
Office of the Prosecuting Attorney
34 Rainbow Drive

Hilo, HI 96720

(808) 961-0466

(808) 969-1159 fax

Domestic and Family Violence
Response Team

Project Start Up Date:
1993

Annual Budget/Funding Sources:
$195,000
Bureau of Justice Assistance

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
The project serves Kauai County, and during its first
six months of operation, 121 domestic violence
victims including child sex abuse victims were
provided services.

Program Description:

The prosecutor team is trained to expedite the
investigation and prosecution of domestic violence
perpetrators and to provide counseling services to
domestic violence victims and family members.
Coordination with other criminal justice agencies
has been increased to develop staff training
opportunities and services to domestic violence
victims.

Program Submitted By:
Hawaii Attorney General’s Office

Contact:

Stuart Spring

Deputy Prosecuting Attorney
County of Kauai

4193 Hardy Street

Lihue, HI 96766

(808) 241-6477

(808) 241-6466 fax

Domestic Violence Prosecution

Project Start Up Date:
1992

Annual Budget/Funding Sources:
$50,000
Bureau of Justice Assistance; County of Maui

Purpose Area:
Domestic and Family Violence

Target Popuiation/Persons Served Per Year:
During the year July 1992 to June 1993, 240 trials
of domestic violence perpetrators were conducted
and 1,034 complaints were filed in court by the
Prosecutor’s Office.

Program Description:

The objectives of the program are to establish a
domestic violence prosecution unit and increase the
number of domestic violence cases prosecuted using
a vertical prosecution model; establish a career
criminal classification system to identify repeat
offenders; and provide training and networking
opportunities for the domestic violence prosecution
unit.

Program Submitted By:
Hawaii Attorney General’s Office

Contact:

James Takayesu

Deputy Prosecuting Attorney
Department of the Prosecuting Attorney
County of Maui

200 South High Street

Wailuku, HI 96793

(808) 243-7777

(808) 243-7625 fax

Specialized Prosecutorial
Response in Neutralizing
Tragedy (SPRINT)

Project Start Up Date:
1994




Annual Budget/Funding Sources:
$190,000
Bureau of Justice Assistance

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
The project serves victims of domestic violence.

Program Description:

The objectives of the program are to establish a
formal training program to recruit and train
volunteers working with the domestic violence
prosecution team; increase victim access to
community resources such as counseling, medical
assistance, and work-training programs; develop a
resource inventory for victims; and reduce the
number of repeat victims through these services.

Program Submitted By:
Hawaii Attorney General’s Office

Contact:

Maurice Arrisgado

Deputy Prosecuting Attorney
Department of the Prosecuting Attorney
City and County of Honolulu

1060 Richards Street

Honolulu, HI 96813

(808) 527-6573

(808) 523-4966 fax

Violent Crime Prosecution Unit

Project Start Up Date:
1993

Annual Budget/Funding Sources:
$275,000
Bureau of Justice Assistance; County of Maui

Purpose Area:
Operational Effectiveness of the Court Process

Target Population/Persons Served Per Year:

The Violent Crime Prosecution Unit prosecutes
repeat and first time violent crime offenders,
especially in the areas of sexual assault, murder, and
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robbery, in the County of Maui whose population is
109,000.

Program Description:

The Department of the Prosecuting Attorney, County
of Maui, Violent Crime Prosecution Unit is a
specialized unit dedicated to prosecuting violent
crime offenders, especially in the areas of sexual
assault, murder, and robbery. The majority of the
cases are sexual assaults, Through specialized
training, the use of vertical prosecution, and
improved prosecution procedures, the unit prosecutes
violent criminals on the most serious charge(s) and
seeks maximum incarceration. = The unit also
expedites the processing of these cases and provides
timely counseling and support services to the
victims through the victim-witness counselor.

Program Submitted By:
Hawaii Attorney General’s Office

Contact:

Larry L. Butrick

Prosecuting Attorney

Department of the Prosecuting Attorney
County of Maui

200 South High Street

Wailuku, HI 96793

(808) 243-7777

(808) 243-7625 fax

Complex Criminal Investigations
and Prosecution Team

Project Start Up Date:
1994

Annual Budget/Funding Sources:
$169,262
Bureau of Justice Assistance

Purpose Area:
Career Criminal Prosecution




.'
N _—

Target Population/Persons Served Per Year:
Assistance in investigation and prosecution is
provided statewide to all local law enforcement
agencies.

Program Description:

Each prosecution team comprises one prosecutor and
one lead investigator who coordinate with a group
of ten investigators located throughout the State to
assist local law enforcement with the prosecution of
difficult cases. Emphasis is in the field of medical
health care provider fraud, public corruption,
insurance fraud, racketeering, and money laundering.
Members of the investigative pool, working in
conjunction with the local law enforcement agencies,
develop the cases. Prosecution is then handled by
the Complex Criminal Investigations and
Prosecution Team, who also work with the local
prosecutor, when possible, to bring these criminals
to justice.

Program Submitted By:
Idaho Department of Law Enforcement

Contact:

Thomas P. Watkins

Deputy Attorney General

Idaho Attorney General’s Office
700 West State Street

Boise, ID 83720

(208) 334-4529

(208) 334-2942 fax

ILLINOIS

Cook County Nuisance Abatement
Program

Project Start Up Date:
1990

Annual Budget/Funding Sources:
$800,580
Bureau of Justice Assistance; Cook County

Purpose Area:
Urban Enforcement and Prosecution of Street Drug
Sales

Target Population/Persons Served Per Year:
The program targets apartment buildings, homes,
and businesses in Cook County that represent a drug
nuisance. The unit has responded to more than
5,150 complaints and completed nearly 2,210
abatements since the inception of the program.

Program Description:

The goal of the program is the elimination of drug
trafficking and drug-related crime in neighborhoods
through the abatement of drug houses and outlets for
drug paraphernalia. The Narcotics Nuisance
Abatement Unit (NNAU) works closely with
neighborhood groups, local police, various
government agencies, and private citizens to identify
drug houses and sellers of drug paraphernalia. The
following strategies are employed:  voluntary
abatement, prosecutorial abatement, and community
outreach. Complaints, tips, and other information
are received via hotline, and felony drug cases that
involve seizures from buildings and homes are also
referred to the Unit. Unit activity focuses on
addresses that have been the site of narcotics

_ seizures or arrests in the previous six to twelve

months. Once it is determined that abatement action
is warranted, the Unit’s first course of action is to
effect a voluntary abatement of the nuisance by
contacting the property owner to evict the tenant
from the premises. Most of the cases handled by
the Unit are voluntary abatements. If the owner
refuses to cooperate or is involved in narcotics
activity, the case may be referred to other units
within the State Attorney’s Office or the local
narcotics task force; to another government agency
such as the building or zoning commission, water
department, or the Federal or State Environmental
Protection Agency for inspection; or to the Grand
Jury for investigation. Additionally, the Unit may
file formal abatement action and charge the owner
or agent with a Class 4 felony of knowingly
maintaining a narcotic nuisance. Following a
voluntary abatement or successful prosecution, Unit
staff along with local police and community groups
monitor the targeted premises to ensure the nuisance
has been permanently abated.

Program Submitted By:
Illinois Criminal Justice Information Authority




Contact:

Wilbur Crooks

Assistant State’s Attorney

Office of the Cook County State’s Attorney
2650 South California

Room 13B 30

Chicago, IL 60608

(312) 890-7482

(312) 890-7344 fax

Homicide/Violent Crime Strike
Force

Project Start Up Date:
1992

Annual Budget/Funding Sources:

$479,760

Bureau of Justice Assistance; State General Revenue
Funds

Purpose Area:
Innovative Programs

Target Population/Persons Served Per Year:
The program serves 512,090 residents in St. Clair
and Madison Counties.

Program Description:
The primary goal of the program is to increase the
number of solved investigations of drug-related

homicides and violent crimes in Madison and St.°

Clair Counties. The Strike Force, a cooperative
effort between the Illinois State Police, Illinois
Attorney General’'s Office, and local police and
prosecutors, concentrates on older, unsolved
homicides. The City of East St. Louis, located in
St. Clair County, is one of the most violent cities in
the nation, with more than one homicide per 1,000
people. It traditionally has had a very low clearance
rate due to lack of resources to hire and train
specialized officers to investigate and prosecute
these cases. The Strike Force consists of five
special agents, one investigator, and two attorneys
under the auspices of the Illinois State Police and
the Illinois Attorney General. Local police officers
and Assistant State’s Attorneys participate in the
investigation and prosecution of cases.
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Program Submitted By:
Illinois Criminal Justice Information Authority

Contact:

Keith Jensen

Director

Violent Crime Task Force
Illinois Attorney General’s Office
1100 Eastport Plaza

Collinsville, IL. 62234

(618) 346-3778

(618) 346-3791 fax

Prosecutors Management Support
System (PMSS): Juvenile and
Gang Case Tracking Module

Project Start Up Date:
1994

Annual Budget/Funding Sources:
$223,736
Bureau of Justice Assistanice; matching State funds

Purpose Area:
Improve Drug Control Technology

Target Population/Persons Served Per Year:
The program serves local prosecutors in 55 counties
and maintains a database containing 100,000
criminal offenders from the past five years.

Program Description:

The Prosecutors Management Support System
(PMSS) is a computerized case management system
developed for the local prosecutors’ offices in
Indiana. Currently, there are 55 counties using
PMSS. Offender and criminal history information is
collected from the counties by the main computer at
the Indiana Prosecuting Attorneys Council (IPAC)
office. The overall goal of the Juvenile and Gang
Case Tracking Module is to provide local counties
with the ability to computerize juvenile and gang
case information and to utilize this information in




the county. Statistical information can be obtained
from the system, and training is provided to all users
of the system.

Program Submitted By:
Indiana Criminal Justice Institute

Contact:

Stephen J. Johnson

Indiana Prosecuting Attorney Council
302 West Washington Street

Room E-205

Indianapolis, IN 46204

(317) 232-1836

(317) 233-3359 fax

Closed Circuit Televising of
Testimony of Children Who Are

Victims of Abuse

Project Start Up Date:
1993

Annual Budget/Funding Sources:
$38,461

Bureau of Justice Assistance; Iowa Crime Victim

Assistance Program

Purpose Area:
Jurors, Witnesses, and Victims of Crime

Target Population/Persons Served Per Year:
The program operates statewide; training is targeted
at prosecutors and their staffs.

Program Description:

The Closed Circuit Televising of Testimony of
Children Who Are Victims of Abuse program
involves providing to all counties on an as-needed
basis the electronic equipment necessary to comply
with an Iowa act relating to criminal trial testimony
by minors and certain victims and witnesses of
crime. The program also provides training to
prosecutors and support staff in order to utilize the
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new statute in such a way as to minimize the chance
of a successful appeal.

Program Submitted By:
Iowa Governor’s Alliance on Substance Abuse

Contact:

David Welu

Prosecuting Attorneys Training Coordinator
Hoover State Office Building

Des Moines, 1A 50319

(515) 281-5428

(515) 281-4209 fax

Youthful Offender Program

Project Start Up Date:
1992

Annual Budget/Funding Sources:
$165,850
Bureau of Justice Assistance; matching State funds

Purpose Area:
Improve the Corrections System

Target Population/Persons Served Per Year:
The program serves approximately 120 juvenile
offenders per year, aged 16 to 20, who have been
waived into adult court in Polk County.

Program Description:

The Youthful Offender Program was established to
provide a sentence alternative to youthful offenders
in Polk County who are waived to adult court,
thereby diverting them from long-term prison and/or
probation sentences. The project provides six
months to one year of programming in the areas of
substance abuse, attitudinal/behavioral change, pre-
employment training, and education designed to
reach the offenders at this critical juncture of their
lives and steer them from a life of criminal
behavior.

Program Submitted By:
Iowa Governor’s Alliance on Substance Abuse




Contact:

Richard Bates

Youthful Offender Program Director

Fifth Judicial District Department of Correctional
Services

910 Washington Street

Des Moines, IA 50314

(515) 242-6619

(515) 242-6656 fax

Special Drug Prosecutor -
Crawford County

Project Start Up Date:
1990

Apnual Budget/Funding Sources:
$31,000
Bureau of Justice Assistance; Crawford County

Purpose Area:
Operational Effectiveness of the Court Process

Target Population/Persons Served Per Year:
The program serves the 35,434 citizens of Crawford
County.

Program Description:

The goal of the Special Drug Prosecutor in
Crawford County is to strengthen the drug demand
reduction and enforcement efforts by increasing the
number of convictions. To strengthen prosecution
efforts, the drug prosecutor works with law
enforcement officers in the development of cases
prior to the court process to ensure that no technical
problems occur that could endanger a case. The
drug prosecutor is responsible for the prosecution of
all drug offenses and related cases for the Crawford
County Attorney’s Office. The drug prosecutor is
available to discuss ongoing cases with other law
enforcement agencies in the county, as well as State
and Federal agents or officers from other
jurisdictions.
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Program Submitted By:
Kansas Department of Administration

Contact:

Barry Disney

County Attorney

Crawford County Attorney’s Office
P.O. Box 1931

Pittsburg, KS 66762

(316) 231-1030

(316) 231-1113 fax

Special Drug Prosecutor - Geary
County

Project Start Up Date:
1691

Annual Budget/Funding Sources:

$47,124

Bureau of Justice Assistance; Geary County Law
Enforcement Fund

Purpose Area:
Operational Effectiveness of the Court Process

Target Population/Persons Served Per Year:
The program serves the 29,400 people of Geary
County and is aimed at all offenders with charges
relating to illegal drugs.

Program Description:

Under this project, a full-time Assistant County
Attorney was hired who is responsible to the County
Attorney to litigate all aspects of narcotics cases.
To enhance communication between law
enforcement and the prosecutor and increase the
efficiency with which prosecutions are handled, the
office of the Assistant County Attorney has been
relocated to the Junction City Police Department.
Case files and docket control for narcotics cases are
managed from the drug prosecutor’s office.
Decisions regarding strategy, tactics, and plea
bargaining are made in consultation with the County
Attorney and the law enforcement task force
representatives at weekly task force meetings. The
Assistant County Attorney maintains statistics
regarding the status and dispositions of the




prosecutions, and monthly status reports are made
available to the County Attorney and the appropriate
law enforcement agencies.

Program Submitted By:
Kansas Department of Administration

Contact:

Chris Biggs

Geary County Attorney
120 East 8th Street
Junction City, KS 66441
(913) 762-4343

(913) 762-6778 fax

Special Drug Prosecutor -
Leavenworth County

Project Start Up Date:
1990

Annual Budget/Funding Sources:
$32,378
Bureau of Justice Assistance; Leavenworth County

Purpose Area:
Operational Effectiveness of the Court Process

Target Population/Persons Served Per Year:
The program targets drug-related cases filed in the
Leavenworth County Attorney’s Office or filed in
municipal courts and redirected to the Leavenworth
County Attorney’s Office. The program serves
Leavenworth County (population: 65,000).

Program Description:

The Special Drug Prosecutor provides coordination
among all local and State law enforcement agencies
dealing with drug cases in Leavenworth County
including the Leavenworth County Attorney’s
Office, Leavenworth Police Department, Lansing
Police Department, Leavenworth Sheriff's Office,
Tonganoxie Police Department, Basehor Police
Department, Bonner Springs Police Department,
Kansas Bureau of Investigation, and other agencies
involved in investigating drug activities within the
Leavenworth County area. The Special Drug
Prosecutor is responsible for prosecuting all drug
offenses, reviewing all cases where drug forfeiture
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procedures can be initiated, and initiating forfeiture
actions.

Program Submitted By:
Kansas Department of Administration

Contact:

Frank E. Kohl

Leavenworth County Attorney
Leavenworth County Attorney’s Office
Leavenworth County Courthouse

4th and Walnut

Leavenworth, KS 66048

(913) 684-0480

(913) 684-0406 fax

Special Drug Prosecutor -
Shawnee County

Project Start Up Date:
1993

Annual Budget/Funding Sources:
$34,000
Bureau of Justice Assistance; Shawnee County

Purpose Area:
Operational Effectiveness of the Court Process

Target Population/Persons Served Per Year:
The program serves the 164,800 residents of
Shawnee County.

Program Description:

The Special Drug Prosecutor in Shawnee County
works in conjunction with the Topeka Police
Department’s Street Crime Action Team (SCAT),
the Narcotics Unit, and the Shawnee County Sheriff
Department’s Drug Enforcement Unit to maximize
the efforts of these units. The efforts of those
agencies and their resulting arrests necessitate the
existence of a full-time Drug Prosecutor. The Drug
Presecutor is specially trained, possesses hands-on
experience in prosecuting drug offenses, and
maintains close contact with the law enforcement
agencies in the county.

Program Submitted By:
Kansas Department of Administration




Contact:

Joan Hamilton

District Attorney

Shawnee County District Attorney’s Office
200 East 7th Street

Suite 214

Topeka, KS 66603

(913) 233-8200 x4330

(913) 291-4909 fax

Special Drug Prosecutor -
Wyandotte County

Project Start Up Date:
1989

Annual Budget/Funding Sources:
$60,156
Bureau of Justice Assistance; Wyandotte County

Purpose Area:
Operational Effectiveness of the Court Process

Target Population/Persons Served Per Year:
The program is directed at all drug cases and serves
the 161,574 residents of Wyandotte County.

Program Description:

The Drug Enforcement Unit consists of three
Assistant District Attorneys. Within the District
Attorney’s Office, the Drug Prosecution Unit is
integrated into the Criminal Department. The unit
also serves as a resource for the office’s Juvenile
Department in juvenile offender cases of drug
offenses. The Drug Prosecution Unit works closely
with the Vice and Narcotics Unit, Kansas City,
Kansas Police Department and with other law
enforcement agencies having jurisdiction in
Wyandotte County, including the Kansas Bureau of
Investigation (KBI), the Kansas Highway Patrol, the
Edwardsville, Kansas Police Department, the Bonner
Springs, Kansas Police Department, the University
of Kansas Police Department, and the Wyandotte
County Sheriff’s Department. The Drug Prosecution
Unit also works closely with the forensic analysts at
the Bethany Medical Center, the KBI, and the Adult
Probation and Community Corrections Departments
in Wyandotte County. The prosecutors assigned to
the Drug Enforcement Unit are on call 24 hours a
day to assist law enforcement officers. In addition,
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their duties include reviewing drug cases forwarded
to the office by various police agencies with
jurisdiction in Wyandotte County to determine if
charges should be filed, case preparation, courtroom
presentation, handling post-adjudication matters, and
obtaining search warrants.

Program Submitted By:
Kansas Department of Administration

Contact:

Chris Schneider

Assistant District Attorney
Wyandotte County
Courthouse

710 North 7th Street

Kansas City, KS 66101-3073
(913) 573-2851

(913) 573-2948 fax

Street Gang Identification and
Narcotic Reduction Grant
(STING)

Project Start Up Date:
1991

Annual Budget/Funding Sources:
$47411
Bureau of Justice Assistance; City of Baton Rouge

Purpose Area:
Urban Enforcement and Prosecution of Street Drug
Sales

Target Population/Persons Served Per Year:
The program targets gang members involved in
violent street crimes and narcotics trafficking and
serves the 385,000 citizens of Baton Rouge.

Program Description:

The objectives of the program are to: monitor street
gang activity; compile and disseminate intelligence
information in reference to street gangs; target




hardcore gangs and their members in narcotics
violations and other criminal acts and, at the same
time, discourage followers from continuing in gang
activities; assist investigators in identifying involved
gang members; aid prosecutors in developing
working cases which will lead to convictions under
the new street gang involvement law; track the
involvement of gangs in narcotics trafficking
statewide; and curtail gang activities.

Program Submitted By:
Louisiana Commission on Law Enforcement

Contact:

Doug Cain

City of Baton Rouge Police Department
P.O. Box 2406

Baton Rouge, LA 70821

(504) 389-3800

(504) 389-5589 fax

Street Reduction of Violent Crime

Project Start Up Date:
1993

Annual Budget/Funding Sources:
$63,174
Bureau of Justice Assistance; local match

Purpose Area:
Multijurisdictional Task Force

Target Population/Persons Served Per Year:
Violent offenders and offenses related to drug sales
and use are addressed by this program. The
program serves the City of Shreveport, Louisiana
(population: 372,000).

Program Description:

The Shreveport Police Department is conducting a
two-stage violent crime reduction program by
identifying drug-related locations that compromise
the public’s safety or adversely affect surrounding
areas, and by targeting the identified locations with
intensified enforcement techniques to apprehend
violent offenders. The department concentrates
additional efforts on recovering stolen property
related to drugs; reducing personal attacks,
robberies, and carjackings through targeted

22

enforcement; and performing street corner sweeps to
locate and remove illegal weapons. The program’s
objectives are to (1) provide increased safety to the
citizens of Shreveport by reducing criminal activities
in the area through intensified enforcement resulting
in arrests; (2) prevent crime through fear of
apprehension; (3) expose more officers to
investigative techniques; (4) remove illegal weapons
from the streets; and (5) decrease the number of
robberies 'and violent crimes in targeted areas. The
program utilizes over four hundred officers
throughout the department, some with extensive
training in search and seizure, narcotics
investigation, surveillance techniques, and
techniques of warrant execution. The department
also has available numerous marked and unmarked
vehicles and access to legal advice through City
Attorney’s and District Attorney’s Offices.

Program Submitted By:
Louisiana Commission on Law Enforcement

Contact:

Sgt. Mike Vansant

City of Shreveport Police Department
P.O. Drawer P

Shreveport, LA 71161-0040

(318) 226-5769

(318) 673-7300

(318) 673-7329 fax

Violent Offender Intensive
Prosecution

Project Start Up Date:
1993

Annual Budget/Funding Sources:
$66,541
Bureau of Justice Assistance; Jefferson Parish

Purpose Area:
Career Criminal Prosecution

Target Population/Persons Served Per Year:
The program addresses violent repeat offenders, and
serves the population of Jefferson Parish,
approximately 500,000 people.




Program Description:

The program objectives are to (1) incapacitate
certain targeted chronic violent offenders; (2) reduce
the incidence of trial continuances for these
offenders; (3) ensure that the targeted chronic
violent offenders do not receive suspended sentences
or probation; (4) reduce the average time from arrest
to trial for non-grand jury cases from 300 days to 90
days, and for grand jury cases from 153 to 90 days
by the end of 1993; (3) ensure that these targeted
chronic violent offenders are sentenced to the
Department of Corrections; (6) use the Habitual
Offender Act in all applicable cases; (7) create a
case file on targeted individuals and utilize a special
Criminal Intercept Team which will respond
immediately to the arrest of a targeted individual on
any charge; and (8) target 100 cases per year for the
project.

Program Submitted By:
Louisiana Commission on Law Enforcement

Contact:

Walter J. Rothschild

24th Judicial District Attomey’s Office
New Gretna Ccurthouse Annex
Gretma, LA 70053

(504) 368-1020

(504) 368-4562 fax

Community Anti-Drug Assistance
Project

Project Start Up Date:
1993

Annual Budget/Funding Sources:

$62,984 plus one full-time attorney and two
attorneys provided by the Community Law Center
Bureau of Justice Assistance; City of Baltimore;
State asset forfeiture funds

Purpose Area:
Community and Neighborhood
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Target Population/Persons Served Per Year:
Six areas of Baltimore are targeted for the program
including three police districts which are actively
involved in community policing. The program
affects approximately 725,000 people.

Program Description:

The Community Anti-Drug Assistance Project has
successfully coordinated the efforts of and created a
partnership between the State Attorney’s Office,
City Solicitors’ Office, Community Law Center, and
Baltimore City Police Department to effect change
in the basic unit of the community: the
neighborhood. Agreements have also been reached
with the Office of Housing and Community
Development. Additionally, this project
complements the police department’s shift towards
a community policing concept. The project is
publishing procedural how-to manuals and training
community organizations to handle nuisance
abatement cases.

Program Submitted By:
Maryland Governor’s Drug and Alcohol Abuse
Commission

Contact:

Patricia C. Jessamy

Deputy State’s Attorney

State’s Attorney’s Office for Baltimore City
100 North Calvert Street

Reom 206

Baltimore, MD 21202

(410) 396-4797

(410) 539-5215 fax

District Court Screening Unit
Volunteer Training Project

Project Start Up Date:
1994

Annual Budget/Funding Sources:

$17,127

Bureau of Justice Assistance; Montgomery County
General Fund

Purpose Area:
Operational Effectiveness of the Court Process




Target Population/Persons Served Per Year:
The program serves persons in Montgomery County
charged with misdemeanor cases involving drug and
alcohol abuse. Volunteers screen 450 to 500 cases
per month,

Program Description:

The purpose of this project is to enhance the ability
of the Office of the State Attorney for Montgomery
County to screen and divert misdemeanor cases
involving drug and alcohol abuse when appropriate.
The project’s goal is to provide volunteers with
thorough training in identifying those cases that may
be appropriately diverted and to tailor diversion to
address underlying drug and alcohol problems. A
pari-time legal assistant working as a professional
trainer provides orientation to volunteers; trains
them in the proper handling and assessment of
cases, including the identification of underlying drug
and alcohol problems; and screens drug possession
cases for diversion to a first offender program.

Program Submitted By:
Maryland Governor’s Drug and Alcohol Abuse
Commission

Contact:

Edward J. Barnes

Senior Assistant State’s Attorney

Office of the State’s Attorney for Montgomery
County

50 Courthouse Square

Rockville, MD 20850

(301) 217-7300

(301) 217-7441 fax

Diversion Alternative Program

Project Start Up Date:
1993

Annual Budget/Funding Sources:

$55,169

Bureau of Justice Assistance; Washington County
Commissioners

Purpose Area:
Alternatives to the Corrections System
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Target Population/Persons Served Per Year:
The program serves controlled dangerous substance
users, nonviolent property crime offenders, and
domestic abuse perpetrators in Washington County,
whose population is 100,000. Approximately 210
cases are processed by the program each year.

Program Description:

The Diversion Alternative Program diverts cases
from prosecution, saving the time and expense of
processing cases through the criminal justice system
and enabling defendants to seek rehabilitative
measures without prosecution. Defendants, defense
counsel, and prosecutors agree on a contract that
includes a treatment plan specifically designed for
the defendant. Treatment is provided by established
agencies.  The project coordinator interviews
prospective clients, schedules assessments and
evaluations for the clients, and tracks the client’s
participation in the programs and/or treatment and
his/her compliance with the contract. The
coordinator organizes and supervises diversion plans
for clients and notifies the State Attorney when the
client completes the contract or does not comply
with its provisions.

Program Submitted By:
Maryland Governor’s Drug and Alcohol Abuse
Commission

Contact:

Terry Masters

Coordinator

Diversion Alternative Program

Office of the Washington County State Attorney
33 West Washington Street

Third Floor

Hagerstown, MD 21740

(301) 791-3319

(301) 745-3500 fax

Drug and Alcohol Diversion
Program

Project Start Up Date:
1992




Annual Budget/Funding Sources:

$71,116

Bureau of Justice Assistance; Howard County Police
Forfeiture Fund

Purpose Area:

Operational Effectiveness of the Court Process
Identify and Meet Treatment Needs
Community and Neighborhood

Target Population/Persons Served Per Year:
The target population is the 200,000 people in
Howard County.

Program Description:

The goal of the Howard County Drug and Alcohol
Diversion Program is to reduce criminal caseloads in
the Circuit and District Courts and to identify, for
early intervention through education and treatment,
first offenders who have been charged with
marijuana and alcohol (not DWI) offenses. Eligible
defendants will be screened by Diversion Staff for
referral to an education or treatment program
provided by the Howard County Health Department
and private agencies. Upon referral, the State’s
Attommey will remove the case from the criminal
justice process soon after arrest to a STET docket.
Upon successful completion of the program, the case
will no longer be prosecuted, and the defendant’s
record will be expunged. The defendant’s failure to
complete the program will result in the return of the
case to a criminal docket for prosecution.

Program Submitted By:
Maryland Governor’s Drug and Alcohol Abuse
Commission

Contacts:

Michael A. Weal

Program Director

Howard County State’s Attorney
District Court Division

3451 Courthouse Drive

Ellicott City, MD 21043

(410) 313-3100

(410) 313-3144 fax
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Joselyn Brown

Program Administrator

Howard County State’s Attorney
District Court Division

3451 Courthouse Drive

Ellicott City, MD 21043

(410) 313-3100

(410) 313-3144 fax

Felony Drug Defense Division for
Baltimore City

Project Start Up Date:
1992

Annual Budget/Funding Sources:
$625,565
Bureau of Justice Assistance; State General Fund

Purpose Area:
Operational Effectiveness of the Court Process

Target Population/Persons Served Per Year:
The program targets felony drug offenders and
serves the State of Maryland.

Program Description:

The Felony Drug Defense Division for Baltimore
City is an eight attorney unit which tries felony drug
cases before circuit courts specially dedicated to
drug adjudications. Through specialization, vertical
representation, extensive training, and paralegal
assistance, superior and efficient client
representation has been achieved. Prompt initiation
of this representation, careful monitoring of case-
length intervals, and close interaction with potential
sources of alternative dispositions have alleviated
court delay and jail overcrowding.

Program Submitted By:
Maryland Governor’s Drug and Alcohol Abuse
Commission




Contact:

Phyllis D. K. Hildreth

Chief Counsel, Administration
Office of the Public Defender
William Donald Schaeffer Building
6 Saint Paul Center

Suite 1400

Baltimore, MD 21202

(410) 767-8473

(410) 333-8496 fax

Grants, Research, and
Computerization Effort
(GRACE)

Project Start Up Date:
1994

Annual Budget/Funding Sources:
$42,701

Bureau of Justice Assistance;
General Funds

Baltimore City

Purpose Area:
Operational Effectiveness of the Court Process

Target Population/Persons Served Per Year:
The program serves the adjudication process.

Program Description:

GRACE is designed to counter the confusion caused
by the enormous impact of the narcotics epidemic
upon the adjudication process, by creating the ability
to deal more efficiently with the statistical and grant
reporting needs of the process. The project will
provide a high-capability personal computer and a
trained person to operate it. Project goals include
centralization and computerization of grant reporting
requirements; computerization of statistical
collections, reporting, and analysis; and creation of
the capacity for new comparisons and analysis of
available data. The overall purposes are to prevent
the escalating narcotics problem from interfering
with efforts to track and counter it, and to provide
long-term resources to prevent a foreseeable crisis if
the present rate of this escalation continues.
GRACE will introduce a relatively inexpensive
resource to help prevent the tremendous expense
which would be required if the inability to keep up

26

with the statistical demands created by the narcotics
epidemic were to occur. GRACE will be of long-
term value to the adjudication process.

Program Submitted By:
Maryland Governor’s Drug and Alcohol Abuse
Commission

Contact:

Alan C. Woods III

Chief

Research and Development Division

State’s Attorney’s Office for Baltimore City
206 Clarence M. Mitchell Jr. Courthouse
Baltimore, MD 21202

(410) 396-5527

(410) 539-5215 fax

Misdemeanor Offender
Alternative Sentencing (DO
TIME)

Project Start Up Date:
1993

Annual Budget/Funding Sources:

$26,000

Bureau of Justice Assistance; Wicomico County
Council

Purpose Area:
Operational Effectiveness of the Court Process

Target Population/Persons Served Per Year:
The program serves recreational drug users who are
first-time offenders in Wicomico County
(population:  75,000). During a twelve month
period, 167 cases were screened and 51 were
eligible for the DO TIME Program.

Program Description:

The Misdemeanor Offender Alternative Sentencing
Program (DO TIME) is a pretrial, diversionary
program servicing Wicomico County. The program
diverts first-time drug offenders charged with
misdemeanor offenses into a structured, one-year
program that includes drug treatment, community
service, and payment of a program fee to Wicomico




County in exchange for placing the case on the
STET docket.

Program Submitted By:
Maryland Governor’s Drug and Alcohol Abuse
Commission

Contacts:

The Honorable Davis R. Ruark
Project Director

State’s Attorney for Wicomico County
Court House

P.O. Box 1006

Salisbury, MD 21803

(410) 548-4880

(410) 860-2425 fax

Reid Sterrett

Program Coordinator
Court House

P.O. Box 1006
Salisbury, MD 21803
(410) 548-4880

(410) 860-2425 fax

Pretrial Detainee Diversion
Program

Project Start Up Date:
1994

Annual Budget/Funding Sources:
$2.3 million
Bureau of Justice Assistance; State General Fund

Purpose Area:
Operational Effectiveness of the Court Process
Improve the Corrections System

Target Population/Persons Served Per Year:
The program has served approximately
nonviolent offenders with drug problems.
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Program Description:

The Pretrial Detainee Diversion Program provides
treatment and a well-planned aftercare component.
To ensure judicial confidence, the treatment is
provided in an intense method, and criminal justice
supervision links offender accountability to judicial
scrutiny. The key to merging treatment with

27

and

is a valid assessment
placement into treatment.

correctional needs

Program Submitted By:
Maryland Governor’s Drug and Alcohol Abuse
Commission

Contact:

Thomas Williams

Director

Maryland Division of Parole and Probation
6776 Reisterstown Road

Baltimore, MD 21215

(410) 764-4311

(410) 764-4019 fax

Project Positive Diversion

Project Start Up Date:
1994

Annual Budget/Funding Sources:

$33,300

Bureau of Justice Assistance; Anne Arundel County;
State Attorney’s Office

Purpose Area:
Operational Effectiveness of the Court Process

Target Population/Persons Served Per Year:
The program serves Anne Arundel County
(population: 450,000).

Program Description:

Project Positive Diversion provides an alternative to
traditional methods of addressing the problem of
drug crimes and crimes influenced by drug use by
offering drug treatment and education to first-time
drug offenders. Under the project, modeled after
other successful programs, a Program Coordinator is
responsible for identifying candidates, referring them
to appropriate treatment facilities, and monitoring
and evaluating the success of the diversionary
efforts. This program links existing community
resources with the courts, the prosecutor’s office,
and the police in an effort to provide an alternative
to prosecution and jail, thereby keeping first-time
offenders from engaging in subsequent criminal
activity.




Program Submitted By:
Maryland Governor’s Drug and Alcohol Abuse
Commission

Contact:

Michael O. Bergeson
Assistant State’s Attorney
State’s Attorney’s Office
101 South Street
Annapolis, MD 21401
(410) 222-1740

(410) 222-1196 fax

Prosecution - Investigation
Initiative

Project Start Up Date:
1994

Annual Budget/Funding Sources:

$18,750

Bureau of Justice Assistance; Maryland Network
Against Domestic Violence

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
Seven trainers have worked with over 100 police
officers, investigators, and prosecutors in Cecil,
Frederick, and Talbot Counties.

Program Description:

This project is an interagency response to domestic
violence involving law enforcement agencies, the
State Attorneys’ Offices, and domestic violence
programs in Cecil, Frederick, and Talbot Counties.
The intent is to prosecute domestic violence
batterers aggressively and coordinate a public
awareness campaign against domestic violence.

Program Submitted By:
Maryland Governor’s Drug and Alcohol Abuse
Commission
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Contacts:

Sheriff Carl Harbaugh

Frederick County Sheriff’s Office
100 West Patrick Street
Frederick, MD 21701

(301) 942-0900

(301) 929-2589 fax

Jeanne MacLeod

Community Education Coordinator

Maryland Network Against Domestic Violence
11501 Georgia Avenue

Silver Spring, MD 20902

(301) 942-0900

(301) 929-2589 fax

Special Prosecutor in Narcotics
Enforcement

Project Start Up Date:
1992

Annual Budget/Funding Sources:
$13,975

Bureau of Justice Assistance;
Government General Fund

Cecil County

Purpose Area:
Innovative Prezrams

Target Population/Persons Served Per Year:
The program assists in the preparation of almost all
drug arrests in Cecil County for the Cecil County
Narcotics Task Force. The program serves the
73,000 residents of Cecil County.

Program Description:

This program provides a Special Prosecutor to assist
in the enforcement of Controlled Dangerous
Substance Laws in Cecil County. The Special
Prosecutor works with the Cecil County Joint
Narcotics Task Force, the Sheriff’s Department, the
Maryland State Police, and the five municipal police




departments and other agencies charged with
enforcing the Controlled Dangerous Substance Laws.
The duties of the attormey include criminal
prosecution; enhancing investigative techniques and
strengthening cases for indictment; reviewing search
and seizure warrants, wiretap applications, and bond
reviews; assisting in debriefings of defendants; and
coordinating forfeitures of monies, automobiies, and

property.

Program Submitted By:
Maryland Governor’s Drug and Alcohol Abuse
Commission

Contact:

John L. Scarborough

State’s Attorney for Cecil County
Office of the State’s Attorney
Courthouse

Room 210

Elkton, MD 21921

(410) 996-5338

(410) 392-7814 fax

State Drug Prosecution
Coordinator

Project Start Up Date:
1992

Annual Budget/Funding Sources:

$97,700

Bureau of Justice Assistance; 24 State Attorneys’
Offices

Purpose Area:
Operational Effectiveness of the Court Process

Target Population/Persons Served Per Year:
This program coordinates drug prosecutions for all
24 Maryland jurisdictions and serves the prosecutors
in those jurisdictions.

Program Description:

This program coordinates and enhances prosecution
efforts of the various State Attorneys’ Offices. The
agenda of activities includes: continuing education
seminars; regional and statewide group meetings;
special multi-day programs; publication of new
developments and trends in case prosecution and
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management; lending direct assistance in the
investigation and prosecution of drug and asset ’
forfeiture cases; statistical information gathering;
monitoring proposed legislation and testifying on it

when appropriate; and serving as the liaison between

Maryland prosecutors and various local, State, and

Federal agencies.

Program Submitted By:
Maryland Governor’s Drug ang Alcohol Abuse
Commission

Contact:

Alan C. Woods III

Chief, Research and Development

Office of the State’s Attorney

206 The Clarence M. Mitchell Jr. Courthouse
110 North Calvert Street

Baltimore, MD 21202

{410) 396-5527

(4106} 539-5215 fax

Massachusetts Attorney General’s
Elderly Protection Project

Project Start Up Date:
1993

Annual Budget/Funding Sources:

$90,000

Bureau of Justice Assistance; Massachusetts
Attorney General’s Office

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
The project trains police patrol officers and
supervisors, elder protective service workers,
prosecutors, and victim advocates, Thus far, it has
trained 500 officers, 65 protective service workers,
829 recruits, and 35 other related professionals per
year.




.

Program Description:

The Project provides multi-disciplinary training
designed to promote collaboration among police
officers and local elder protective service workers,
which enhances police skills in reducing, reporting,
and responding to instances of abuse, neglect, and
financial exploitation of older citizens. Training
explores the following topics: the demographics of
an increasing elder population and its implications
for police services; myths and facts about aging;
effective communication techniques, including
background on the concerns, fears, and
vulnerabilities of the elderly; enhanced investigation
through detailed report writing and photographs;
financial exploitation in its various forms; the elder
abuse reporting law and coordination with the
protective services system; understanding domestic
violence and its applicability to the elderly; mental
health issues; police response to missing persons
with Alzheimer’s Disease; and case studies on elder
abuse, neglect, and financial exploitation. This is
the only comprehensive, statewide law enforcement
training program concerning elder issues in
Massachusetts.

Program Submitted By:
Massachusetts Committee on Criminal Justice

Contact:

John S. Sheft, Esquire
Project Director

Elderly Protection Project
Office of Attorney General
One Ashburton Place

18th Floor

Boston, MA 02108-1698
(617) 727-2200 ext. 2888
(617) 727-3251 fax

Roxbury Court Family Violence
Project

Project Start Up Date:
1993

Annual Budget/Funding Sources:
$165,000
Bureau of Justice Assistance
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Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
The program serves all victims of domestic violence
who access the Roxbury District Court program.

Program Description:

This program combines increased advanced training
of Assistant District Attorneys and victim witness
advocates in domestic violence prosecution;
increased communication and coordination of efforts
between the District Attorney’s Office and the
Boston Police Department in domestic violence
cases; and community outreach to educate
neighborhoods and schools on the issue of domestic
violence.

Program Submitted By:
Massachusetts Committee on Criminal Justice

Contact:

Andrea Cabral

Chief, Domestic Violence Unit

Suffolk County District Attorney’s Office
55 Court Street

Boston, MA 02108

(617) 725-8617

(617) 227-5581 fax

Career Criminal Prosecution

Project Start Up Date:
Site dependent

Annual Budget/Funding Sources:
$900,000
Bureau of Justice Assistance

Purpose Area:
Career Criminal Prosecution

Target Population/Persons Served Per Year:
The program targets cocaine, methamphetamines,
and marijuana dealers and traffickers.




Program Description:

This multi-site prosecution program is designed to
disrupt foreseeable patterns of serious drug activity
by improving the prosecutor’s resources and
management capabilities. Multi-county grand juries
are being used as an effective means by which to
indict and prosecute major conspiracy drug
offenders. Activities include a separate full-time
prosecutorial unit with special screening criteria,
police investigative legal assistance and advice,
vertical prosecution, and limited or no plea
bargaining policies. Grand juries use the underlings
of major traffickers to testify against them via plea
offers and grants of immunity, and to utilize grand
jury subpoena power to obtain otherwise
unattainable records of these major traffickers for
purposes of prosecution.

Program Submitted By:
Michigan Office of Drug Control Policy

Contacts:

Martha Metee

Bay County Prosecuting Attorney
515 Center Street

Bay City, MI 48708

(517) 895-4185

(517) 895-4167 fax

Dennis M, Wiley

Berrien County Prosecuting Attorney
811 Port Street

St. Joseph, MI 49085

(616) 983-7111

(616) 983-5757 fax

Jon Sahli

Calhoun County Prosecuting Attorney
190 East Michigan

Battle Creek, MI 49017

(616) 969-6980

(616) 969-6967 fax

Joseph P. Kwiatkowski

Cheboygan County Prosecuting Attorney
P.O. Box 70

Cheboygan, MI 49721

(616) 627-8801

(616) 627-840% fax
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Jeff Sauter

Eaton County Prosecuting Attorney
1045 Independence Boulevard
Charlotte, MI 48813

(517) 543-7500

(517) 543-3348 fax

Arthur A. Busch

Genesee County Prosecuting Attorney
100 Courthouse

Flint, MI 48502

(810) 257-3210

(810) 257-1075 fax

Dennis LaBelle

Grand Traverse County Prosecuting Attorney
324 Court Street

Traverse City, MI 49684

(616) 922-4600

(616) 922-4698 fax

James J. Gregart

Kalamazoo County Prosecuting Attorney
227 West Michigan

Kalamazoo, MI 49007

(616) 383-8900

(616) 383-0475 fax

William Forsyth

Kent County Prosecutor
416 Hall of Justice

333 Monroe

Grand Rapids, MI 49503
(616) 336-3577

(616) 336-3095 fax

Carl Marlinga

Macomb County Prosecutor’s Office
40 North Gratiot

Mt. Clemens, MI 48043

(810) 469-5350

(810) 469-5609 fax

Dennis M. Swain

Manistee County Prosecuting Attorney
415 Third Street

Manistee, MI 49660

(616) 723-7518

(616) 723-1491 fax




Richard Thompson

Oakland County Prosecuting Attorney
1200 North Telegraph Road

Pontiac, MI 48053

(810) 858-0646

(810) 858-0660 fax

Michael Thomas

Saginaw County Prosecuting Attorney
111 South Michigan Avenue
Saginaw, MI 48602

(517) 790-5330

(517) 792-0803 fax

Andrea Solak

Wayne County Prosecutor’s Office
1269 Frank Murphy Hall of Justice
1441 St. Antoine

Detroit, MI 48226

(313) 224-5826

(313) 224-0974 fax

'MISSOURT

Drug Abatement Response Team
(DART)

Project Start Up Date:
1991

Annual Budget/Funding Sources:
$440,922
Bureau of Justice Assistance; Jackson County

Purpose Area:
Community and Neighborhood

Target Population/Persons Served Per Year:
The program targets narcotics sellers. In its three
years of operation, the program has produced over
300 search warrants, over 200 narcotics arrests, and
over 100 buy/bust operations resulting in numerous
arrests.

Program Description:
The Drug Abatement Response Team (DART) is
designed to utilize the expertise and experience of
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various government agencies to close down drug
houses in Kansas City neighborhoods that comprise
the Central Patrol and Metro Patrol divisions of the
Kansas City, Missouri, Police Department. In the
three years since DART has been in existence, the
project has closed drug houses through evictions and
sent notice letters to owners of properties where
drug dealing was taking place. DART vacated
properties where drug dealing took place and
boarded up drug dealing properties. Once all drug
houses have been closed, the main objective for
DART is to facilitate the conversion of the property
from an unlawful, destructive use to a lawful,
peaceful use by the community.

Program Submitted By:
Missouri Department of Public Safety

Contact:

Willis Toney

Assistant Prosecuting Attorney
Jackson County Prosecutor’s Office
415 East 12th Street

Kansas City, MO 64106

(816) 881-3555

(816) 881-3843 fax

Violent/Drug Crime Prosecutor

Project Start Up Date:
1990

Annual Budget/Funding Sources:
$37,200

Bureau of Justice Assistance;
Prosecutor’s Office

Newton County

Purpose Area:
Career Criminal Prosecution

Target Population/Persons Served Per Year:
The program targets drug cases and serves the
45,000 residents of Newton County.

Program Description:

The program funds one prosecutor who is
responsible  for handling 95-98% of court
appearances for the Newton County Prosecutor’s
Office. The prosecutor is responsible for all drug
cases in Newton County.




Program Submitted By:
Missouri Department of Public Safety

Contacts:

Scott Watson

Newton County Prosecutor
Newton County Courthouse
Neosho, MO 64850

(417) 451-8254

(417) 451-8243 fax

Ken Higgins

Narcotics Program Coordinator
Missouri Department of Public Safety
Office of the Director

P.O. Box 749

Jefferson City, MC 65102

(314) 751-4905

(314) 751-5399 fax

Drug and Violent Crime
Prosecution Unit

Project Start Up Date:
1988

Annual Budget/Funding Sources:
$220,000
Bureau of Justice Assistance; State Legislature

Purpose Area:
Multijurisdictional Task Force
Career Criminal Prosecution

Target Population/Persons Served Per Year:
The prosecutors in the program serve as adjunct
prosecutors to all law enforcement officers and
prosecutors in Nebraska.

Program Description:

The Drug and Violent Crime Prosecution Unit of the
Nebraska Attorney General’s Office enhances the
direct delivery of local prosecutorial services and
assists both local prosecutors and law enforcement
agencies in responding to drug activity and violent
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crime across the State. The program has three
components: supplementing existing prosecutorial
resources, facilitating inter-agency cooperation, and
training prosecutors and law enforcement officers.

Program Submitted By:
Nebraska Commission on Law Enforcement and
Criminal Justice

Contact: *

William L. Howland

Assistant Attorney General

Chief, Criminal Prosecution Division
Project Director

2115 State Capitol

Lincoln, NE 68509

(402) 471-3833

(402) 471-4725 (fax)

Career Criminal Prosecutor

Project Start Up Date:
1992

Annual Budget/Funding Sources:
$64,982
Bureau of Justice Assistance; Washoe County

Purpose Area:
Career Criminal Prosecution

Target Population/Persons Served Per Year:
The project serves the 255,000 inhabitants of
Washoe County.

Program Description:

Through the Career Criminal Prosecutor, the
Washoe County District Attorney’s Office has
joined with the Northern Nevada Repeat Offender
Program (ROP), the Sparks Police Department, the
Washoe County Sheriff’s Office, the DEA, the FBI,
and all other major law enforcement agencies in the
State to identify, target, arrest, and prosecute career
criminals. The Career Criminal Prosecutor is
continually in communication with the officers on




the streets implementing the Repeat Offender
Program. The officers call the prosecutor for advice
on additional investigations; discussions are held to
determine whether the quality of a case dictates
proceeding with an arrest or waiting until additional
evidence is collected. = The Career Criminal
Prosecutor is called directly for search warrants
needed for repeat offender cases. The Career
Criminal Prosecutor also conducts meetings with the
Second Judicial District Court Judges to explain the
Repeat Offender Program and to describe the part
the District Attorney’s Office and ROP officers play
in the efficiency and effectiveness of the project.
The Career Criminal Prosecutor is notified when a
repeat offender is appearing before the court for a
bail determination. The prosecutor attends the bail
hearing or calls the judge and informs him of the
defendant’s criminal history and prior convictions.
This is done in an attempt to increase bail set on
repeat offenders, and the prosecutor has been very
successful in doing this.

Program Submitted By:
Nevada Department of Motor Vehicles and Public
Safety

Contacts:

Dorothy Nash Holmes
District Attorney

P.O. Box 11130
Reno, NV 89520
(702) 328-3218

(702) 328-3844 fax

Vickie Wedow
Administrative Assistant
P.O. Box 11130

Reno, NV 89520
(702) 328-3218

(702) 328-3844 fax

Northern Nevada Repeat Offender
Program

Project Start Up Date:
1991

Annual Budget/Funding Sources:
$64,961
Bureau of Justice Assistance; State forfeiture funds

Purpose Area:
Career Criminal Prosecution

Target Population/Persons Served Per Year:
The program serves the 255,000 residents of
Washoe County. Since 1991, the program has
targeted 675 repeat offenders, and 181 felony
criminals have been arrested.

Program Description:

The Northern Nevada Repeat Offender Program
(NNROP) is managed by the Reno Police
Department with the participation of the Northern
Nevada police agencies, Department of Parole and
Probation, and an attorney from the Washoe County
District Attomey’s Office. NNROP is a proactive
program designed to identify, track, arrest, and
imprison the most active recidivists in Northemn
Nevada. The objective of NNROP is to seek the
maximum sentence possible for crimes committed
by repeat offenders. NNROP has two main
functions: a Target Team and an Action Team. The
Target Team is responsible for obtaining information
on repeat offenders currently active in Northern
Nevada. It is the Action Team’s responsibility to
locate and arrest the targeted suspects,

Program Submitted By:
Nevada Department of Motor Vehicles and Public
Safety

Contact:

Sgt. Randy Saulnier
Reno Police Department
P.O. Box 1900

Reno, NV 89505
(702) 334-3877

(702) 334-2157 fax

NEW HAMPSHIRE

Merrimack County Adult
Diversion Program

Project Start Up Date:
1992




Annual Budget/Funding Sources:

$110,000

Bureau of Justice Assistance; Merrimack County
Corrections

Purpose Area:
Improve the Corrections System

Target Population/Persons Served Per Year:
First time, nonviolent felony offenders are served by
the program.

Program Description:

The Merrimack County Adult Diversion Program is
a prosecution/law enforcement-controlled, pre-
indictment program designed to divert nonviolent
offenders from the criminal court docket into a
rigorous, comprehensive, community-based
rehabilitation program. The program is designed to
provide the appropriate offender with a broad insight
into his/her educational, vocational, chemical
dependence, and social deficits throngh a
comprehensive assessment process. The program
then gives the offender a contract that requires
him/her to address constructively those deficits
during a specified period of time. To assist in this
self rehabilitation, the program provides
opportunities for treatment, community service,
restitution, counseling, and education. The
offender’s progress towards achieving his/her goal is
monitored and supported by an advisory board made
up of volunteer community leaders.

Program Submitted By:
New Hampshire Office of the Attorney General

Contact:

Patricia Barss

Director

Merrimack County Adult Felony Diversion Program
321 D.W. Highway

Boscawen, NH 03303

(603) 226-1921

(603) 226-4447 (fax)

NEW MEXICO

Career Criminal Prosecution
Program

Project Start Up Date:
1989

Annual Budget/Funding Sources:
$95,000
Bureau of Justice Assistance:
Agency

Metro Narcotics

Purpose Area:
Innovative Programs

Target Population/Persons Served Per Year:
The program focuses on career criminals and serves
Dona Ana County (pcpulation: 140,000).

Program Description:

The purpose of the program is to coordinate
resources in the investigation, prosecution, and
conviction of mid- to upper-level drug trafficking
conspirators and organizations within Dona Ana
County. Another purpose of the program is to
reduce the number of investigations and the success
of prosecutions, and to enhance recovery and
forfeiture of assets from criminal activities through
forfeiture actions.

Program Submitted By:
New Mexico Department of Public Safety

Contacts:

Ramon Acosta

NCPG Drug Prosecutor

Third Judicial District Attorney’s Office
424 North Downtown Mall

Las Cruces, NM 838001

(505) 524-6370

(505) 524-6379 fax
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G. Greg Valdez

District Attorney

Third Judicial District Attorney’s Office
424 North Downtown Mall

Las Cruces, NM 88001

(505) 524-6370

(505) 524-6379 fax

Comprehensive Domestic Violence
Intervention Program

Project Start Up Date:
1993

Annual Budget/Funding Sources:

$75,000

Bureau of Justice Assistance; State of New Mexico;
Town of Taos

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:

Approximately 200 domestic violence perpetrators
are referred annually by the court into counseling
under the program, and approximately 400
perpetrators receive services from other community
organizations affiliated with the program each year.

Program Description:

The program is designed to reduce the incidence of
domestic violence through court-ordered offender
counseling, mandatory arrest policies, no-drop
prosecution policies, increased community awareness
and education, law enforcement training, and readily
available victim counseling.

Program Submitted By:
New Mexico Department of Public Safety

Contact:

Sammy Pacheco

District Attorney

Eighth Judicial District Attorney’s Office
P.O. Drawer E

Taos, NM 87571

(505) 758-8683

(505) 758-7802 fax
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11th Judicial District Attorney’s
Career Criminal Prosecution
Program

Project Start Up Date:
1993

Annual Budget/Funding Sources:
$50,000
Bureau of Justice Assistance; State of New Mexico

Purpose Area:
Career Criminal Prosecution

Target Population/Persons Served Per Year:
Prosecutors have filed career criminal charges on
approximately 120 habitual and repeat offenders
annually.

Program Description:

This program provides a special prosecutor who
concentrates on prosecuting violent crimes
committed by habitual offenders. The prosecutor
works under the supervision of the Deputy District
Attorney.

Program Submitted By:
New Mexico Department of Public Safety

Contact:

Craig Westberg

Deputy District Attorney

11th Judicial District Attorney’s Office
920 Municipal Drive

Suite 5

Farmington, NM 87401

(505) 325-7555

(505) 327-7579 fax

First Judicial District Attorney’s
Domestic Violence Program

Project Start Up Date:
1993

Annual Budget/Funding Sources:
$75,000
Bureau of Justice Assistance; State of New Mexico




Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
Approximately 75 domestic violence offenders are
formally admitted to the program per year to receive
counseling. In addition, approximately 250 have
received referral assistance and limited counseling
under the program.,

Program Description:

This pre-prosecution diversion program provides
counseling for men and women involved in
domestic abuse situations in an effort to modify
behavior through anger management techniques.
Perpetrators who do not complete the program are
prosecuted in court.

Program Submitted By:
New Mexico Department of Public Safety

Contact:

Henry Valdez

District Attorney

First Judicial District Attorney’s Office
P.O. Box 2041

Santa Fe, NM 87504

(505) 827-5000

(505) 827-5076 fax

Enhanced Narcotics Prosecution

Project Start Up Date:

1989

Annual Budget/Funding Sources:

$17,584,313

Bureau of Justice Assistance; Bronx District
Attorney’s Office; Monroe County General

Revenue; City of New York General Revenue
Funds; New York State Career Criminal Grant;
Federal Grant to Combat Money Laundering

Purpose Area:
Career Criminal Prosecution
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Target Population/Persons Served Per Year:
The program is targeted at career criminals in
Bronx, Monroe, New York, and Richmond Counties
and serves the populations of all four counties.

Program Description:

The Enhanced Narcotics Prosecution Program is
funded in four sites. The program goal is to
improve public safety and disrupt criminal activity
through expeditious prosecution and effective case
management. The objectives are to improve or
maintain an enhanced level of resources and identify
alleged violent and drug crime offenders for priority
prosecution, and to increase top count convictions
against those charged with violent and felony drug
crimes. Federal funds support staff enhancements
and project costs associated with the prosecution of
narcotics and violent felony cases in Bronx, Monroe,
New York, and Richmond Counties. Projects use a
system of direct police referral of potential cases to
dedicated staff. Intake procedures are used to screen
all felony cases and identify priority cases. Projects
use policies of vertical prosecution and limited plea
bargaining. Caseload assignments are reduced to
allow for an intensive and focused prosecution
effort.

Program Submitted By:
New York State Division of Criminal Justice
Services

Contacts:

Joan Pelletier

Bronx County District Attorney’s Office
215 East 161st Street

Bronx, NY 10451

(718) 590-2161

(718) 590-6757 fax

George Sophia

Monroe County District Attorney
201 Hall of Justice

Rochester, NY 14614

(716) 428-5797

(716) 428-5343 fax

Arlett Hernes

Office of Special Narcotics
80 Centre Street

New York, NY 10013
(212) 815-0554

(212) 815-0144 fax




David Lehr

Richmond County District Attorney’s Office
36 Richmond Terrace

Staten Island, NY 10301

(718) 876-6300

(718) 981-5893 fax

Erie Prosecutor Task Force

Project Start Up Date:
1992

Annual Budget/Funding Sources:
$319,283
Bureau of Justice Assistance

Purpose Area:
Multijurisdictional Task Force

Target Population/Persons Served Per Year:
Street level and major narcotics violators are served
by the program.

Program Description:

The Erie Prosecutor Task Force is a cooperative
investigation and prosecution effort which involves
Federal, State, and local law enforcement agencies.
Investigation strategies are developed, and cases are
guided by technical assistance and counseling
provided by staff of the District Attorney’s Office.

Program Submitted By:
New York State Division of Criminal Justice
Services

Contact:

Mary Ann J. Zajdowicz

Erie County District Attorney’s Office
25 Delaware Avenue

Buffalo, NY 14202

(716) 858-2424

(716) 858-7425 fax

Family Violence Prosecution

Project Start Up Date:
1994
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Annual Budget/Funding Sources:

$155,000

Bureau of Justice Assistance; Richmond District
Attorney’s Office

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
The project area served is Richmond County with a
population of 400,000,

Program Description:

The objective of the program is to address
effectively through prosecution the problem of
domestic violence. The program will coordinate
community-based outreach and education programs
that target victims of family violence and encourage
their participation in the criminal justice system.

Program Submitted By:
New York State Division of Criminal Justice
Services

Contact:

David W. Lehr

Chief Assistant District Attorney

Richmond County District Attorney’s Office
36 Richmond Terrace

Staten Island, NY 10301

(718) 876-6300

(718) 448-5784 fax

Kings Prosecutor Task Force

Project Start Up Date:
1992

Annual Budget/Funding Sources:
$676,860
Bureau of Justice Assistance

Purpose Area:
Multijurisdictional Task Force

Target Population/Persons Served Per Year:
The program targets drug gangs.



Program Description:
The program seeks to disrupt drug gang trafficking
and street operations by breaking their ties to larger

organizations. Community-based trial teams
interface with the Major Narcotics Investigations
Bureau, which works with various enforcement
groups and participates in intelligence gathering and
undercover surveillance.

Program Submitted By:
New York State Division of Criminai Justice
Services

Contact:

Patricia Gatling

Bureau Chief

Kings County District Attorney’s Office
210 Joralemon Street

Brooklyn, NY 11201

(718) 802-2927

(718) 802-2210 fax

New York County District
Attorney Domestic
Violence/Elder Abuse Program

Project Start Up Date:
1993

Annual Budget/Funding Sources:
$471,000
Bureau of Justice Assistance

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
Married women and senior citizens in New York
County are served by this program.

Program Description:

The program is designed to enhance the response of
the crimin.” justice system to the growing problems
of domestic violence through community outreach,
education, and prosecution of such cases by the
Manhattan District Attorney’s Harlem Office.
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Program Submitted By:
New York State Division of Criminal Justice
Services

Contact:

Steven M. Fishner

Administrative Assistant District Attorney
New York County District Attorney’s Office
One Hogan Place

New York, NY 10013

(212) 335-9000

(212) 335-3808 fax

Queens Prosecutor Task Force

Project Start Up Date:
1992

Annual Budget/Funding Sources:
$422,700
Bureau of Justice Assistance

Purpose Area:
Muitijurisdictional Task Force

Target Population/Persons Served Per Year:
This program targets mid-level dealers and street
distributors.

Program Description:

The project leads investigations that focus on the
movement of large quantities of drugs that are
shipped into the John F. Kennedy International
Airport and moved into public housing projects.

Program Submitted By:
New York State Division of Criminal Justice
Services

Contact:

Sheldon 1. Galfunt

Executive Assistant District Attorney
125-01 Queens Boulevard

Kew Gardens, NY 11415

(718) 286-6330

(718) 286-6360 fax

®




Suffolk Prosecutor Task Force

Project Start Up Date:
1991

Annual Budget/Funding Sources:
$319,283
Bureau of Justice Assistance

Purpose Area:
Multijurisdictional Task Force

Target Population/Persons Served Per Year:
The program targets mid-level drug traffickers and
street distributors.

Program Description:

The program, which is associated with the Long
Island Regional Crack/Cocaine Initiative, coordinates
investigations within the eastern towns of Suffolk
County.

Program Submitted By:
New York State Division of Criminal Justice
Services

Contact:

T. Michael Conlon

Chief

Planning and Special Projects

Suffolk County District Attorney’s Office
200 Center Drive

Riverhead, NY 11901

(516) 852-2505

(516) 852-1769 fax

Westchester Prosecutor Task
Force

Project Start Up Date:
1992

Annual Budget/Funding Sources:
$319,283
Bureau of Justice Assistance

Purpose Area:
Multijurisdictional Task Force
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Target Population/Persons Served Per Year:
The program targets drug gang networks, violent
drug criminals, and public housing drug offenders.

Program Description:

The program coordinates and promotes information
sharing among major agencies, High Intensity Drug
Trafficking Area, Drug Enforcement Agency Task
Force, State Police, COMBAT, and Metro-North
Police Department (transit). Regular meetings are
held to review cases and investigations.

Program Submitted By:
New York State Division of Criminal Justice
Services

Contact:

Robert Maccarone

Director

Westchester County Office of Criminal Justice
Planning

112 East Post Road

White Plains, NY 10601

(914) 285-5966

(914) 285-5883 fax

Repeat Offender Program

Project Start Up Date:
1991

Annual Budget/Funding Sources:
$67,796
Bureau of Justice Assistance; City of Fayetteville

Purpose Area:
Career Criminal Prosecution

Target Population/Persons Served Per Year:
The program targets approximately 47 habitual and
career offenders per year.

Program Description:
The goal of this program is to target repeat
offenders by focusing efforts on identification,




apprehension, and prosecution of repeat offenders.
The Fayetteville Police Department, the District
Attorney’s Office, Probation, the County Sheriff’s
Office, and the Parole Commission are involved in
this program.

Program Submitted By:
North Carolina Governor’s Crime Commission

Contact:

Sgt. David Sportsman
Fayetteville Police Department
131 Dick Street

Suite 124

Fayetteville, NC 28301-5798
(910) 433-1524

(910) 433-1019 fax

Violent Career Criminal Task
Force (VCCTF)

Project Start Up Date:
1992

Annual Budget/Funding Sources:
$1,463,151

Bureau of Justice Assistance;
legislature

North Carolina

Purpose Area:
Career Criminal Prosecution

Target Population/Persons Served Per Year:
The program has targeted 500 repeat violent
offenders.

Program Description:

The goal of this program is to improve public safety
by disrupting the criminal activity of high-rate,
violent offenders. Funds are provided for agencies
to develop projects that create a separate unit within
the prosecutor’s office. This unit comprises full-
time support staff. Funds are used to establish or
improve the investigation and prosecution of persons
arrested on felony charges. The State Bureau of
Investigation (SBI), as part of the program, operates
a targeting force in each of the three Federal Judicial
Districts in the State to arrest and jail violent career
criminals using Federal firearms statutes.
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Program Submitted By:
North Carolina Governor’s Crime Commission

Contacts:

Charles Overton, III

Assistant Director

North Carolina State Bureau of Investigations
P.O. Box 29500

3320 Garner Road

Raleigh, NC 27626-0500

(919) 662-4500

(919) 662-4523 fax

Marie Jernigan

Analyst

Criminal Information Support Section

North Carolina State Bureau of Investigation
P.O. Box 29500

Raleigh, NC 27626

(919) 662-4500

(800) 334-3000

(919) 662-4483 fax

Violent Crime Prosecution

Project Start Up Date:
1993

Annual Budget/Funding Sources:

$82,880

Bureau of Justice Assistance; North Carolina
Administrative Office of the Courts

Purpose Area:
Operational Effectiveness of the Court Process

Target Population/Persons Served Per Year:
The program serves the entire population of North
Carolina and is targeted at violent offenders.

Program Description:

The goal of the program is to develop prosecution
systems and strategies within each prosecutorial
district that target high rate violent criminals, disrupt
their activity, and prosecute them for longer
sentences. The program organizes, analyzes, and
coordinates information among the 37 prosecutorial
districts by dividing them into three regions. The
prosecution methods that covers topics such as trial




advocacy, drug-related violence, and the insanity
defense.

Program Submitted By:
North Carolina Governor’s Crime Commission

Contact:

Margaret B. Dorer

Project Director

North Carolina Conference of District Attorneys
19 West Hargett Street

Suite 501

Raleigh, NC 27601

(919) 733-3484

(919) 715-0138 fax

Domestic Abuse Task Force
(DATF)

Project Start Up Date:
1994

Annual Budget/Funding Sources:
$50,000
Bureau of Justice Assistance

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
The program targets victims of domestic violence
and is expected to serve 300 victims annually.

Program Description:

The Domestic Abuse Task Force (DATF) is a new
program designed to provide a centralized,
coordinated, multi-disciplinary response to domestic
violence, with emphasis on victim safety and
prevention of further and more serious violence or
injury to women and other family members. The
Task Force is composed of a prosecutor, a victim
advocate, a police officer, and a social worker. The
advocate works full-time with the prosecutor, who
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is also the Task Force leader. Operating on a
Memorandum of Understanding, each Task Force
member performs certain activities to provide
services to victims of domestic violence.

Program Submitted By:
Commonwealth of the Northern Mariana Islands
Criminal Justice Planning Agency

Contact:

Cheryl M. Gill

Chief Prosecutor, Criminal Division
Office of the Attorney General
Civic Center, Susupe

Saipan, MP 96950

(670) 234-7771

(670) 234-7111

(670) 234-7016 fax

Greene County Team

Project Start Up Date:
1993

Annual Budget/Funding Sources:
$52,412
Bureau of Justice Assistance; Greene County

Purpose Area:
Jurors, Witnesses, and Victims of Crime

Target Population/Persons Served Per Year:
The program provides investigative services for
approximately 135 sexually assaulted children and
their parents each year in Greene County.

Program Description:

The program’s objectives are to increase the number
of victims of crime receiving assistance and to
develop an integrated community system of victim




assistance through increased coordination and
communication among appropriate  agencies,
organizations, and groups providing services. This
project, comprising one law enforcement officer
assigned full-time to the project, one victim/witness
advocate, and one representative from children’s
services, investigates all charges of child sexual
assault and endangerment in Greene County. Each
team member is highiy trained and skilled in
interviewing both children and adults,

Program Submitted By:
Ohio Office of Criminal Justice Services

Contact:

William F. Schenck
Prosecutor

45 North Detroit Street
Xenia, OH 45385
(513) 376-5250

(513) 376-5116 fax

Prosecutors Management Support
System (PMSS)

Project Start Up Date:
1990

Annual Budget/Funding Sources:

$699,817

Bureau of Justice Assistance; State prosecutors’
offices

Purpose Area:
Criminal and Justice Information Systems

Target Population/Persons Served Per Year:
The program serves prosecutors’ offices statewide.

Program Description:

Under the program, a software case management
program is written specifically for the prosecutors’
offices in Ohio, and each office is assisted in the
purchase of hardware to run the software program.

Program Submitted By:
Ohio Office of Criminal Justice Services

Contact:

Gayle Coss

Director of Special Projects

Ohio Prosecuting Attorneys Association
88 East Broad Street

Suite 1570

Columbus, OH 43215

(614) 221-1266

(614) 221-0753 fax

District Attorney’s Task Force on
Crimes Against Children
(DATF)

Project Start Up Date:
1986

Annual Budget/Funding Sources:

$106,723

Bureau of Justice Assistance; Tulsa County;
donations from the Junior League of Tulsa;
volunteer students from Tulsa University Law
School

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:

All children in the Tulsa County area who are
victims of child abuse or neglect, approximately 347
per year, are served.

Program Description:

The objective of the Tulsa County District
Attorney’s Task Force is to combat child abuse and
neglect for as many children as possible in Tulsa
County.  This program focuses on securing
intergovernmental cooperation and exchange of
information in the investigation and prosecution of
child abuse and neglect, with referrals to and
assistance from ftreatment and other case providers.




Program Submitted By:
Oklahoma District Attorney’s Training and
Coordination Council

Contact:

Tom Gillert or Tim Harris
District Attorney’s Office
406 Tulsa County Courthouse
500 South Denver

Tulsa, OK 74103

(918) 596-4805

(918) 596-4830 fax

Gang Prosecution Unit

Project Start Up Date:
1988

Annual Budget/Funding Sources:
$234,935
Bureau of Justice Assistance; Multnomah County

Purpose Area:
White Collar and Organized Crime, Corruption and
Fraud

Target Population/Persons Served Per Year:
The program targets gang members and processed
493 criminal cases in 1993.

Program Description:

Three attorneys work with specialized gang details
in the Portland Police Department and the Oregon
State Police Department, as well as with a special
investigator. The attorneys also work with the
Youth Gang Task Force to prosecute cases. The
three prosecutors handle specific types of cases such
as homicides and drive-by shootings.

Program Submitted By:
Oregon Criminal Justice Services Division
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Contacts:

Kelly Bacon

Multnomah County District Attorney
County Courthouse

Room 600

1021 SW 4th Street

Portland, OR 97211

(503) 248-3105

(503) 248-3643 fax

Marilyn Curry

Lead Attorney

Multnomah County District Attorney
County Courthouse

Room 600

1021 SW 4th Street

Portland, OR 97211

(503) 248-3584

(503) 248-3643 fax

Allegheny County Enhanced
Child Abuse Prosecution Project
(ECAP)

Project Start Up Date:
1994

Annual Budget/Funding Sources:
$60,000
Bureau of Justice Assistance

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
Child abuse victims in Allegheny County are served
by the program.

Program Description:
The Enhanced Child Abuse Prosecution Program is
a collaborative effort among the District Attorney’s




Office and major local agencies to enhance the
prosecution of child abuse cases and reduce the
effects of victimization, Three Assistant District
Attorneys in the Crime Persons Unit prosecute only
child abuse cases. As a result, Assistant District
Attorneys are available to investigators to conduct
joint interviews of child abuse victims, regularly
attend preliminary hearings, consult with victims and
their families, and consult with agencies providing
services to the victim.

Program Submitted By:
Pennsylvania Commission on Crime and
Delinquency

Contact:

Anthony Krastek

Deputy District Attorney
401 Courthouse

Pittsburgh, PA 15219-2489
(412) 355-4406

(412) 392-0369 fax

Berks County Child Abuse
Prosecution Unit

Project Start Up Date:
1993

Annual Budget/Funding Sources:
$91,600
Bureau of Justice Assistance

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
Child abuse victims and offenders in Berks County
are served by the program.

Program Description:

The Berks County Child Abuse Unit comprises two
investigators specially trained in child abuse, a crime
victim coordinator, and an Assistant District
Attorney who specializes in child abuse cases. The
project’s objectives are to increase arrests and
convictions of child abusers through a
comprehensive approach to prosecution; guarantee
the 24-hour availability of trained investigators to
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respond to emergencies; interview children properly
and promptly; ensure that families and victims are
informed of case progress; track incoming child
abuse complaints through investigation, prosecution,
settlement and outcoms; disseminate all relevant
child abuse information to county police units; work
with police units to develop child abuse recognition
skills and investigative abilities; act as a liaison and
coordinator for families, medical and school
personnel, and social service providers to assure the
well-being of the victim; and provide court
orientations for child victims and their families.

Program Submitted By:
Pennsylvania Commission on Crime and
Delinquency

Contact:

Mark Baldwin

District Attorney

Berks County Courthouse
633 Court Street

Fourth Floor

Reading, PA 19601
(610) 378-8107

(610) 376~-5799 fax

Butler County Child Abuse
Prosecution

Project Start Up Date:
1992

Annual Budget/Funding Sources:
$45,000
Bureau of Justice Assistance

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
Child abuse victims and offenders are served by the
program.

Program Description:

The Butler County Child Abuse Prosecution project
is operated through the District Attorney’s Office.
The project hires a child abuse prosecutor whose
responsibilities include (1) developing guidelines

®




and protocols for interviewing child victims of
sexual exploitation and physical or mental abuse; (2)
coordinating the efforts of existing agencies
involved in child abuse cases; (3) establishing
guidelines and protocols for health care
professionals who come into contact with victims of
child abuse; (4) developing policies and procedures
to be used by the District Attorney’s Office as
guidelines for the recommendation of bail and other
conditions to be imposed upon child abusers; (5)
participating in the investigation of suspected child
abuse cases which occur in the county; (6)
developing educational programs for children in an
effort to prevent abuse and re-abuse; and (7)
creating a team to review all child deaths throughout
the county.

Program Submitted By:
Pennsylvania Commission on Crime and
Delinquency

Contact:

Sheryle Long

P.O. Box 1208
Butler, PA 16003
(412) 284-5222
(412) 284-5209 fax

Chester County Child Abuse
Prosecution

Project Start Up Date:
1992

Annual Budget/Funding Sources:
$63,000
Bureau of Justice Assistance

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
Child abuse victims and offenders are served by the
program.

Program Description:

The Chester County Child Abuse Unit addresses
problems in investigation, prosecution, and support
services in the county. The project’s goals include
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increasing  successful  prosecutions, reducing
emotional trauma to child victims, developing
countywide standards for handling reports, and
creating a proper atmosphere for child victims to be
interviewed and prepared for court.

Program Submitted By:
Pennsylvania Commission on Crime and
Delinquency

Contact:

Tony Sarcione

17 North Church
Courthouse Annex
Second Floor

West Chester, PA 19380
(610) 344-6801

(610) 344-5905 fax

Child Abuse Prosecution Project

Project Start Up Date:
1993

Annual Budget/Funding Sources:
$47,828
Bureau of Justice Assistance

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
Child abusers in Venango County are served by this
program.

Program Description:

The District Attorney’s Office employs an Assistant
District Attorney on a part-time basis to prosecute
only child abuse cases, develop written policies and
procedures for handling child abuse cases, and
determine a standard method for collecting evidence.
This project trains law enforcement officers to
increase their skills in investigating incidents of
child abuse and improve their interviewing
techniques.

Program Submitted By:
Pennsylvania Commission on Crime and
Delinquency




Contact:

Marie Veon

District Attorney
Venango County
Liberty Street
Franklin, PA 16323
(814) 437-6871
(814) 437-6721 fax

Children’s Champions Program

Project Start Up Date:
1994

Annual Budget/Funding Sources:
$42,000
Bureau of Justice Assistance; Wayne County

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
Victims of child abuse are served by the program.

Program Description:

The program aids in the investigation and
prosecution of child abuse cases. The Assistant
District Attorney and Victim/Witness Coordinator
attend all court proceedings. More extensive victim
services allow for numerous contacts among the
Assistant District Attorney, the Victim/Witness
Coordinator, victims, and witnesses. These contacts
often occur at the homes of the victims when they
are unable to travel to the courthouse. This program
also includes a Child Death Review Team and a
Multi-Disciplinary Team.

Program Submitted By:
Pennsylvazja Commission on Crime and
Delin.juency

Contact:

Pamela R. McDonald
Coordinator

District Attorney’s Office
Wayne County Courthouse
925 Court Street
Honesdale, PA 18431-1996
(717) 253-4912 '
(717) 253-2943 fax
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Combatting Drug Gang Activities

Project Start Up Date:
1993

Annual Budget/Funding Sources:

$800,000

Bureau of Justice Assistance; Pennsylvania Office of
Attorney General

Purpose Area:
Operational Effectiveness of Law Enforcement

Target Population/Persons Served Per Year:
The project targets gangs involved in drug activity.

Program Description:

The Office of the Attorney General has established
a unit of prosecutors and agents who are responsible
for targeting drug gang activity within its Drug Law
Division. The activities of the unit focus on
intelligence gathering, investigation, prosecution,
training, and coordination with local and State law
enforcement agencies. A Chief Deputy Attomey
General supervises the activities of the investigators,
clerical personnel, and assigned Deputy Attorneys
General, The supervisory attorney also facilitates
contact with the members of the intelligence umit
already in place at the Pennsylvania State Police
Headquarters in Harrisburg. The unit’s lawyers
provide input as to the direction of cases; handle
legal issues such as obtaining evidence by means of
electronic surveillance; and guide cases through the
statewide investigating grand jury. Once the case
culminates in completion of arrest warrants, the
unit’s lawyers handle prosecution for the
Commonwealth.

Program Submitted By:
Pennsylvania Commission on Crime and
Delinquency

Contact:

John Burfete

Chief Deputy Attorney General
Office of Attorney General
2490 Boulevard of the Generals
Norristown, PA 19403

(610) 631-5937

(610) 631-5944 fax




Criminal Justice Training

Project Start Up Date:
1991

Annual Budget/Funding Securces:

$350,000

Bureau of Justice Assistance; District Attorneys
Institute

Purpose Area:
Innovative Programs

Target Population/Persons Served Per Year:
The project has trained 1,473 criminal justice system
personnel in Pennsylvania including juvenile police,
probation, and detention facility personnel, county
prosecutors, police officers who deal with child
abuse investigations, adult probation, parole,
corrections, and victim services personnel.

Program Description:

The program provides training projects that meet
identified needs of justice system personnel,
Specific training projects are contracted to selected
government agencies deemed capable of providing
the quality and level of course content necessary for
the program. In those instances when governmental
training resources are unable to meet a need, the
project identifies and contracts an appropriate non-
public training provider.

Program Submitted By:
Pennsylvania Commission on Crime and
Delinquency

Contact:

Jan Bechtel

Executive Assistant

Pennsylvania Commission on Crime and
Delinquency

P.O. Box 1167

Federal Square Station

Harrisburg, PA 17108-1167

(717) 787-2040

(717) 783-7713 fax
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Delaware County Child Abuse
Prosecution: Multi-Victim
Child/Suspect Child Sexual
Abuse Investigations

Project Start Up Date:
1984

Annual Budget/Funding Sources:
$65,000
Bureau of Justice Assistance

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
Child abuse victims and offenders are served by the

program.

Program Description:

Through the Child Abuse Unit of the Delaware
County District Attorney’s Office, a Deputy District
Attorney reviews all search warrants and criminal
complaints resulting from child abuse investigations
by the Criminal Investigation Division. Vertical
prosecution is provided by an Assistant District
Attorney who handles the case throughout the court
proceedings. The Deputy District Attorney is
available to municipal police for legal counsel in
child abuse cases 24 hours a day. The Unit funds a
county detective who investigates rnulti-victim and
multi-offender child sexual exploitation cases on a
proactive basis. The detective makes contacts,
interviews victims, and implements community
educational programs.

Program Submitted By:
Pennsylvania Commission on Crime and
Delinquency

Contact:

William Ryan

District Attorney

Delaware County Courthouse
Front and Veterans Square
Media, PA 19063

(610) 891-4161

(610) 566-8366 fax




Domestic Violence Response
Team (DART)

Project Start Up Date:
1992

Annual Budget/Funding Sources:
$42,289
Bureau of Justice Assistance

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
Victims of domestic violence are served by this
program.

Program Description:

Operated through the Philadelphia District
Attorney’s Office, the Domestic Violence Response
Team (DART) provides a centralized, coordinated,
muiti-disciplinary response to domestic violence. It
emphasizes victim safety and prevents further and
more serious violence or injury to children. The
project’s goals include contacting victims of
domestic violence within 24 hours of arrest; offering
muiti-service coordinated intervention; prosecuting
abusers promptly; using vertical prosecution; seeking
appropriate sentences and/or treatment for abusers;
and implementing intensive case management.

Program Submitted By:
Pennsylvania Commission on Crime and
Delinquency

Contact:

Mimi Rose

Chief, Family Violence and Sexual Assault Unit
1421 Arch Street

Philadelphia, PA 19102

(215) 686-8014

(215) 686-8049 fax

Enhanced Court School

Project Start Up Date:
1993
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Annual Budget/Funding Sources:
$37,480
Bureau of Justice Assistance

Purpose Area:
Jurors, Witnesses, and Victims of Crime

Target Population/Persons Served Per Year:
Child abuse victims in Allegheny County are served
by this program.

Program Description:

This project enhances and expands the Philadelphia
District Attorney’s Office Court School Program. A
victim/witness coordinator identifies cases as soon
after charging as possible and prior to the
preliminary hearing by conducting "Court School I"
Juvenile Court School Programs. Other activities
include notification to parents about the child’s
rights and responsibilities as a victim/witness,
coordination of any special needs such as
transportation, and making referrals to other service
agencies.

Program Submitted By:
Pennsylvania Commission on Crime and
Delinquency

Contact:

Marcia Thomas-Bayne
Director

District Attomney’s Office
Victim Service Unit

1421 Arch Street
Philadelphia, PA 19102
(215) 686-8026

(215) 686-8049 fax

Erie County Child Abuse
Prosecution and Investigation

Unit

Project Start Up Date:
1992

Annual Budget/Funding Sources:
$64,500
Bureau of Justice Assistance




Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
Child abuse victims and offenders are served by this
program.

Program Description:

Erie County’s Child Abuse Unit is composed of an
Assistant District Attorney and a child abuse
coordinator. The Assistant District Attorney serves
as a child abuse prosecution specialist. The child
abuse coordinator organizes, develops, and
implements a comprehensive child -abuse
investigation/prosecution  program. The unit
develops countywide child abuse
investigation/prosecution policy; provides immediate
telephone notification procedures for child service
agencies, schools, medical facilities, and other
community organizations to the police and the
Office of the District Attommey regarding all sexual
abuse cases and cases of physical injury; serves as
a liaison among the Office of the District Attorney,
police, child service agencies, and the community;
trains child abuse specialists in small police
departments; and coordinates available victim and
children’s agency services.

Program Submitted By:
Pennsylvania Commission on Crime and
Delinquency

Contact:

Larry Dombrowski

Erie County Courthouse
Erie, PA 16501

(814) 451-6410

(814) 451-6419 fax

Home Security Program

Project Start Up Date:
1994

Annual Budget/Funding Sources:
$32,272
Bureau of Justice Assistance

Purpose Area:
Jurors, Witnesses, and Victims of Crime

Target Population/Persons Served Per Year:
The program serves all of South Philadelphia.

Program Description:

This project provides security and social services to
support families and individuals who are at risk of
violence in their homes and communities. Key
project activities include targeting certain at-risk
individuals and working with the District Attorney’s
Office, police departments, and community groups.

Program Submitted By:
Pennsylvania Commission on Crime and
Delinquency

Contact:

Marcia Thomas-Bayne
Director

District Attorney’s Office
Victim Service Unit

1421 Arch Street
Philadelphia, PA 19102
(215) 686-8026

(215) 686-8049 fax

Lackawanna County Child Abuse
Task Force Expansion and
Reinforcement

Project Start Up Date:
1992

Annual Budget/Funding Sources:
$59,817
Bureau of Justice Assistance

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
Child abuse victims and perpetrators are served by
the program.

Program Description:

This project provides a full-time child abuse
prosecutor and transportation for the child abuse
task force. The project objective is to increase the
clearance rate of reported child abuse cases and to
prosecute successfully those charged with the crime.




The full-time Assistant District Attorney for child
abuse responds on a 24-hour basis to the crime
scene to assist police, provide legal assistance to
investigators, work with agencies dealing with
children and youth, and prosecute cases. By
assisting with victim interviews, the prosecutor
establishes a rapport with the victim immediately,
reducing victim trauma and enhancing the victim’s
ability to participate in the case.

Program Submitted By:
Pennsylvania Commission cn Crime and
Delinquency

Contact:

Michael Barrasse

District Attorney

Lackawanna County Courthouse
200 North Washington Avenue
Scranton, PA 18503

(717) 963-6717

(717) 963-6725 fax

Lancaster Child Abuse
Prosecution Unit

Project Start Up Date:
1993

Annual Budget/Funding Sources:
$126,390
Bureau of Justice Assistance

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
The program serves Lancaster County.

Program Description:

The Lancaster County Child Abuse Prosecution Unit
includes an Assistant District Attorney who oversees
the criminal investigations of referred child abuse
cases and decides whether to press charges and
which charges to confer. The Assistant District
Attorney handles all child abuse prosecutions from
the preliminary stage to the final sentencing. A
County detective coordinates law enforcement
efforts, provides assistance to local police
departments in child investigations, and if necessary,
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takes over the investigation. A paralegal/coordinator
assists the Assistant District Attorney and
investigator in the preparation of child abuse cases.
In addition to this, the paralegal/coordinator
schedules and handles the unit’s administrative
functions and coordinates unit activities with
community service agencies.

Program Submitted By:
Pennsylvania Commission on Crime and
Delinquency

Contact:

Joseph Madenspacker
District Attorney

P.O. Box 83480

Lancaster, PA 17608-3480
(717) 299-8100

(717) 295-3693 fax

Lehigh County Child Abuse
Prosecution: Sexual

Offenders/Domestic Violence
Unit

Project Start Up Date:
1993

Annual Budget/Funding Sources:
$32,922
Bureau of Justice Assistance

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
The program serves child abuse victims and
offenders.

Program Description:

The Sexual Offenders/Domestic Violence Unit is
devoted to the prosecution of child abuse cases. The
Unit consists of two District Attorneys and a child
abuse investigator. This investigator is responsible
for countywide investigations of suspected child
abuse. The prosecutor and investigator work as a
team to complete investigations in a more timely
manner. The team works closely with local police
departments and agencies to form a network of




professionals dedicated to meeting the special needs
of child abuse victims and their families.

Program Submitted By:
Pennsylvania Commission on Crime and
Delinquency

Contact:

Robert Steinburg
District Attorney

P.O. Box 1548
Allentown, PA 18105
(610) 820-3100

(610) 820-3323 fax

Philadelphia CHILDSAF

Project Start Up Date:
1992

Annual Budget/Funding Sources:
$107,260
Bureau of Justice Assistance

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
The program serves child abuse victims and
offenders.

Program Description:

The goal of the program is to prosecute the abuser
successfully while providing support to the child
victim. Program components include a multi-
disciplinary approach in which a prosecutor from the
Child Abuse Unit and a social worker from the
Support Center for Child Advocates work together
to identify and follow through on cases; vertical
prosecution which is especially useful for serious
child abuse cases because of the victim’s heightened
need for consistency; and pre- and post-conviction
services which allow the social worker on the
CHILDSAF team to make referrals to outside
agencies, provide limited counseling, and follow-up
after prosecution.

Program Submitted By:
Pennsylvania Commission on Crime and
Delinquency
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Contact:

Mimi Rose

Chief, Family Violence and Sexual Assault Unit
1421 Arch Street

Philadelphia, PA 19102

(215) 686-8014

(215) 686-8049 fax

Public Nuisance Task Force

Project Start Up Date:
1994

Annual Budget/Funding Sources:

$200,000

Bureau of Justice Assistance; Philadelphia District
Attorney’s Office

Purpose Area:
Urban Enforcement and Prosecution of Street Drug
Sales

Target Population/Persons Served Per Year:
The program targets drug nuisances, crack houses,
stores, and bars. It serves the City of Philadelphia.

Program Description:

The Public Nuisance Task Force consists of city and
State law enforcement officials and private volunteer
attorneys working with community organizations.
The unit has been successful in using litigation to
close and/or negotiate settlements with many
nuisance bars in Philadelphia. The overall goal of
the program is to provide the legal support required
to reclaim neighborhoods from undesirable elements
by forcing the owners of drug- and alcohol-related
nuisances to eliminate these activities. This is
accomplished by bringing the property into
compliance by threatening closure, loss of licenses,
or other equitable remedies. The program teaches
residents and cominunity groups safe and effective
methods to police and monitor their neighborhoods;
uses a computerized data bank to streamline and
update data collection regarding the nuisance
properties; enhances cooperation and communication
between law enforcement agencies and community
groups; identifies, communicates with, and secures
court testimony of police and neighborhood
witnesses on specific nuisance investigations; and
negotiates with property owners to eliminate




nuisances and/or initiates court actions against
property owners who fail to bring their properties
into compliance.

Program Submitted By:
Pennsylvania Commission on Crime and
Delinquency

Contacts:

David Castro

Assistant District Attorney

Chief, Public Nuisance Task Force
1421 Arch Street

Philadelphia, PA 19102

(215) 686-5830

(215) 686-5859 fax

Carl Anderson

Assistant District Attorney
1421 Arch Street
Philadelphia, PA 19102
(215) 686-5858

(215) 686-5859 fax

Schuylkill County Court School
Project

Project Start Up Date:
1993

Annual Budget/Funding Sources:
$6,250
Bureau of Justice Assistance

Purpose Area:
Jurors, Witnesses, and Victims of Crime

Target Population/Persons Served Per Year:
Child victims of sexual assault in Schuylkill County
are served by this program.

Program Description:

The objective of the project is to assist child victims
and their families in developing an understanding of
the court process, their roles in the process, and the
roles of various system personnel. The Court
School meets every other month with groups of six
to eight children.
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Program Submitted By:
Pennsylvania Commission on Crime and
Delinquency

Contact:

Karen Bymes-Noon
Assistant District Attorney
401 North Second Street
Pottsville, PA 17901
(717) 628-1356

(717) 628-1010 fax

Somerset County Child Abuse
Prosecution

Project Start Up Date:
1992

Annual Budget/Funding Sources:
$26,576
Bureau of Justice Assistance

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
Child abuse victims and offenders are served by this

program.

Program Description:

An Assistant District Attorney at the Somerset
District Attorney’s Office handles the investigation
and prosecution of child abuse cases. The Assistant
D.A. is trained in the dynamics of child abuse and
in effective investigation and prosecution practices.
The project’s goals are to investigate and dispose of
child sexual and/or physical abuse cases in a timely,
thorough, and consistent manner, and to involve and
assist the victim’s family during the investigation
and court proceedings.

Program Submitted By:
Pennsylvania Commission on Crime and
Delinquency




Contact:

David Flower

111 East Union Street
Suite 40

Somerset, PA 15501
(814) 443-2894

(814) 445-3356 fax

York County Child Abuse
Prosecution

Project Start Up Date:
1992

Annual Budget/Funding Sources:
$69,251
Bureau of Justice Assistance

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
Child abuse victims and offenders are served by this
program,

Program Description:

The Child Abuse Unit serves the special needs of
child victims. The project assists the child victim as
the case moves through the system. The unit works
closely with agencies to ensure that the child and
family receive appropriate counseling. The goal of
this project is to expand the established unit,
particularly in the investigation and prosecution of
child abuse cases. The unit presently consists of a
child abuse enforcement coordinator and a
prosecutor.  The expansion would create the
positions of Child Abuse Investigator and Child
Abuse Paralegal, which would increase offender
arrests and convictions.

Program Submitted By:

Pennsylvania Commission on Crime and
Delinquency
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Contact:

Stan Rebert
District Attorney
28 East Market
York, PA 17401
(717) 771-9600
(717) 771-9738 fax

PUERTO RICO

Enhancement of the Child Abuse
Diyvision

Project Start Up Date:
1990

Annual Budget/Funding Sources:
$152,330
Bureau of Justice Assistance; Puerto Rico Funds

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
The project serves 3,500,000 people in Puerto Rico.

Program Description:

The program’s goals are to investigate and process
child abuse complaints at family and institutional
levels, where investigation results in probable cause,
and to file and process child abuse cases. These
goals were accomplished by appointing two
Assistant District Attorneys, one investigating agent,
one legal stenographer, and one administrative
secretary to the Child Abuse Division.

Program Submitted By:
Puerto Rico Department of Justice




Contact:

Blanca Collazo, Esquire
Commonwealth of Puerto Rico
Department of Justice
Anti-Children Abuse Division
P.O. Box 192

San Juan, PR 00902

(809) 729-2076

Prosecution Management Support
System - Phase II -
Implementation

Project Start Up Date:
1991

Annual Budget/Funding Sources:
$600,000-700,000
Bureau of Justice Assistance; State funds

Purpose Area:
Criminal and Justice Information Systems

Target Population/Persons Served Per Year:
The program serves prosecutors in Puerto Rico.

Program Description:

In Phase I of the project, a conceptual design of the
management information system to modernize the
Office of Criminal Investigation and Prosecution in
the Department of Justice was created. The
conceptual design was used in Stage II as the basis
for developing a prototype of the system. This
prototype was developed in close coordination with
users to determine the specific requirements of the
system, to establish operating specifications, and to
ensure that the system satisfies the operational
requirements of the Office of Criminal Investigation
and Prosecution.

Program Submitted By:
Puerto Rico Department of Justice

55

Contact:

Nylka Pina

Criminal Justice Information System
Department of Justice

P.O. Box 192

San Juan, PR 00902

(809) 729-2102

(809) 729-2261 fax

 RHODE ISLAND

Attorney General’s Narcotics
Strike Force

Project Start Up Date:
1994

Annual Budget/Funding Sources:
$350,980
Bureau of Justice Assistance; State funds

Purpose Area:
Multijurisdictional Task Force

Target Population/Persons Served Per Year:
The program serves the State of Rhode Island.

Program Description:

The Strike Force is a coordinated, comprehensive
law enforcement initiative to combat the drug
problem in the State. The Strike Force initiates
many investigations on its own with
multijurisdictional impact. The program’s major
objectives are to increase the level of distributors
targeted by the Strike Force; to increase the number
of heroin arrests; to increase participation by local
police jurisdictions; and to increase police presence
in housing projects scattered throughout the State.
The Attorney General’s Narcotics Strike Force is an
established program with an organizational structure
and lines of communication with State, local, and
Federal officials in place.  The Strike Force
management believes that activities necessary to
accomplish the force’s goals are dependent on the
quantity and quality of information available to the
Strike Force. Both 1993 and the first half of 1994
have been very successful years for Strike Force




operations. Specifically, arrests are at an all-time
high and significant in-roads have been made in
major heroin trafficking operations,

Program Submitted By:
Rhode Island Governor’s Justice Commission

Contact:

Robert Sylvia

Project Director

Department of the Attorney General
72 Pine Street

Providence, RI 02903

(401) 274-4400

(401) 277-1302 fax

Criminal Drug Organization -
State Grand Jury

Project Start Up Date:
1989

Annual Budget/Funding Sources:
$930,000

Bureau of Justice Assistance;
Attorney General’s Office

South Carolina

Purpose Area:
BJA Discretionary Grant

Target Population/Persons Served Per Year:
The statewide program indicts 570 individuals for
drug trafficking per year.

Program Description:

The goal of the State Grand Jury’s Criminal Drug
Organization is to increase multijurisdictional
cooperation in order to eliminate sanctuaries for
violent criminals and illicit drug operatives. The
State Grand Jury’s Criminal Drug Organization
Project investigates and prosecutes large drug
trafficking organizations operating throughout the
State. The project has five full-time prosecutors,
enabling the project to conduct increasingly complex
investigations and prosecutions statewide. This
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program allows the investigative and prosecutorial
aspects of the criminal justice system to be involved
directly and integrally with each other to combat
illicit drug activity at the higher levels.

Program Submitted By:
South Carolina Department of Public Safety

Contacts:

Charles W. (Bill) Gambrell, Jr.

Chief Deputy Attorney General

South Carolina Attorney General’s Office
P.O. Box 11549

Columbia, SC 29211

(803) 734-3693

(803) 253-4121 fax

Veronica Swain

Project Director

South Carolina Attorney General’s Office
P.O. Box 11549

Columbia, SC 29211

(803) 734-3693

(803) 253-4121 fax

Improving Operational
Effectiveness of the Court
Process Through the
Differentiated Case Management
(DCM) Program

Project Start Up Date:
1994

Annual Budget/Funding Sources:

$570,083

Bureau of Justice Assistance; York County; State
Statutory Scheme Pursuant to Defense of Indigents
Fund (fines from Magistrate’s Court)

Purpose Area:
Operational Effectiveness of the Court Process

Target Population/Persons Served Per Year:
Initially, the program targeted only drug and drug-
related cases for disposition under the differentiated
case management system. The program will be




expanded to include additional types of cases in the
future. The program serves the 131,000 residents of
York County.

Program Description:

The purpose of the Differentiated Case Management
(DCM) system is to implement a more efficient
method of disposing and docketing cases by using a
tracking system to monitor the progress of each case
through the judicial process. Cases are screened as
soon as possible. The strength and complexity of
the case is determined by an experienced prosecutor,
who assigns it to the proper prosecution "track."
Each track consists of stages that are designed for
quick resolutions. Swift representation of the
defendants after arrest, deadlines for release of
discovery material and plea negotiations, pre-trial
conferences, and scheduling of hearings for legal
motions are several of the matters addressed during
these stages. The most important emphasis in a
case-differentiated docket system is on deadlines,
which encourage more pleas.

Program Submitted By:
South Carolina Department of Public Safety

Contacts:

Gerald Smith

Chief Public Defender

Defender Corporation of York County
P.O. Box 691

York, SC 29745

(803) 628-3031

(803) 628-3054 fax

Kevin Brackett

Assistant Solicitor

16th Circuit Solicitor’s office
Moss Justice Center
1675-1A York Highway
York, SC 29745

(803) 628-3020

(803) 628-3025 fax
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TENNESSEE

Metropolitan Davidson County
Special Prosecution Unit on
Domestic Violence

Project Start Up Date:
1992

Annual Budget/Funding Sources:

$46,000

Bureau of Justice Assistance; City of Nashville;
Victims of Crime Act funds

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
The program serves Metropolitan Davidson County
(population:  510,784).  Approximately 4,500
victims and perpetrators of domestic violence are
processed by the program annually.

Program Description:

The Metropolitan Davidson County Special
Prosecution Unit on Domestic Violence is a program
developed by the District Attorney General of the
20th Judicial District in Nashville, Tennessee. The
program consists of a vertical prosecution unit with
specially trained attorneys who handle all felony
domestic violence cases. The unit works closely
with the Family Violence Police Unit, the Nashville
Coalition Against Domestic Violence, victim/witness
advocates, and community and court agencies that
serve the victims of domestic violence and their
batterers. A coordinated, continuous relationship
exists between the Victim Intervention Program and
the Special Prosecution Unit on Domestic Violence.
Shelter advocates are notified of court proceedings
involving victims receiving shelter services. The
victim advocates in the Special Prosecution Unit on
Domestic Violence also work closely with the Peace
Program and other batterers’ programs.

Program Submitted By:
Tennessee Department of Finance and
Administration




Contact:

Jody S. Folk

Director

Victim Witness Services
20th Judicial District
Office of the District Attorney General
Metropolitan Courthouse
Room 102

Nashville, TN 37201
(615) 862-5500 ext. 106
(615) 862-5599 fax

Child Abuse Prosecution

Project Start Up Date:
1990

Annual Budget/Funding Sources:
$384,000
Bureau of Justice Assistance; State agencies

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
This program serves prosecutors and investigators
requiring technical support with child abuse cases.

Program Description:

The Child Abuse Prosecution Unit operates out of
the Utah Attorney General’s Office and responds to
the problems of physical and sexual child abuse.
The Child Abuse Unit supports a multi-disciplinary
approach to child abuse cases, encouraging the
Division of Family Services, law enforcement, and
prosecutors to work together and share information.
The Child Abuse Unit also provides training
statewide and has assumed a leadership role in
proposing and lobbying for legislative changes to
child abuse laws. Unit personnel provide assistance
to prosecutors and investigators who need technical
assistance, advice, or consultation. The unit also
assumes the prosecution and/or investigation
function when requested by the County Attorney.
Other responsibilities include reviewing and
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responding to complaints referred to the Attorney
General’s Office regarding inadequate investigative
or prosecutorial efforts in child abuse cases, and
maintaining up-to-date training on all developments
in the area of child abuse investigation and
prosecution, with the goal of being a resource for
others involved in the prosecution of these cases.

Program Submitted By:
Utah Commission on Criminal and Juvenile Justice

Centact:

Rob Parrish

Utah Attorney General’s Office
236 State Capital Street

Salt Lake City, UT 84114
(801) 538-1941

(801) 538-1699 fax

Drug Diversion Program - Davis
County

Project Start Up Date:
1993

Annual Budget/Funding Sources:
$15,626
Bureau of Justice Assistance; Davis County

Purpose Area:
Identify and Meet Treatment Needs

Target Population/Persons Served Per Year:
The program targets first-time drug offenders and
serves 89 clients per year.

Program Description:

This is a model program established through the
Davis County Attorney’s Office.  Services are
rendered to clients in a variety of settings, dependent
on the offense charged and the seriousness of the
addiction. The treatment program is developed after
the initial assessment of the problem, ranging from
six months of group treatment for marijuana use to
18-24 months of group and individual treatment for
more serious addictions. Urine tests are conducted
on a random basis at least twice a month for the
term of the diversion, whick usually ranges from six
to 24 months.




Program Submitted By:
Utah Commission on Criminal and Juvenile Justice

Contacts:

Melvin C. Wilson

Davis County Attorney

Davis County Attorney’s Office
P.O. Box 618

Farmington, UT 84025

(801) 451-4300

(801) 451-4328 fax

William K. McGuire

Project Director

Davis County Attorney’s Office
P.O. Box 618

Farmington, UT 84025

(801) 451-4300

(801) 451-4328 fax

Drug Diversion Program - Weber
County

Project Start Up Date:
1992

Annual Budget/Funding Sources:
$28,651
Bureau of Justice Assistance; Weber County

Purpose Area:
Identify and Meet Treatment Needs

Target Population/Persons Served Per Year:
The program targets first-time drug offenders and
serves 54 clients per year.

Program Description:

This is a model program established through the
Weber County Attorney’s Office. Services are
rendered to clients in a variety of settings, dependent
on the offense charged and the seriousness of the
addiction. The treatment program is developed after
the initial assessment of the problem, ranging from
six months of group treatment for marijuana use to
18-24 months of group and individual treatment for
more serious addictions. Urine tests are conducted
on a random basis at least twice a month for the
term of the diversion, which usually ranges from six
to 24 months.
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Program Submitted By:
Utah Commission on Criminal and Juvenile Justice

Contact:

Kim Stybe

Drug Diversion Coordinator
Weber County Attorney’s Office
2549 Washington Boulevard

7th Floor

Ogden, UT 84401

(801) 399-8377

(801) 399-8304 fax

Career Criminal Prosecution
Program: Chittenden County

Project Start Up Date:
1994

Annual Budget/Funding Sources:

$50,000

The Bureau of Justice Assistance; State General
Revenue

Purpose Area:
Career Criminal Prosecution

Target Population/Persons Served Per Year:
The program serves recidivists with felony
convictions and suspected career criminals. The
project serves the 138,000 residents of Chittenden
County.

Program Description:

This program provides a specialized, integrated
prosecution effort directed at career criminals. One
deputy prosecutor is committed to prosecuting and
convicting recidivist offenders and deterring others
from recidivism.  The responsibilities of the
prosecutor include: developing criteria for the
identification of career criminals; developing
consistent sentencing options for career criminals;




prosecuting persons classified as career criminals or
supervising the prosecution of career criminals by
other prosecutors in the office; acting as a liaison
between the State Attorney’s Office and a new
Chittenden County task force being developed to
deal with career criminals and multijurisdictional
cases; developing a pro-active strategy with the
county task force focusing on career criminals who
have been released into the community; and
participating as  Chittenden County’s law
enforcement representative in the efforts of State
Attorney’s and Sheriff’'s Departments to amend
Vermont’s Habitual Offender Statute in the Vermont
Legislature.

Program Submitted By:
Vermont Department of Public Safety

Contact:

Captain Don Ravenna

Vermont Department of Public Safety
Waterbury State Complex

103 South Main Street

Waterbury, VT 05676-0850

(802) 244-8781

(802) 244-1106 fax

Child Protection Unit

Project Start Up Date:
1989

Annual Budget/Funding Sources:
$180,000
Bureau of Justice Assistance

Purpose Area:
Domestic and Family Violence

Target Population/Persons Served Per Year:
The program serves abused children.

Program Description:

The Child Protection Unit of the Attorney General’s
Office promotes the effective prevention of child
abuse, with particular emphasis on child sexual
abuse; improves the timely and effective prosecution
of child abuse perpetrators in cases involving
multiple jurisdictions and/or multiple victims,
conflicts of interest, or a particular difficulty; and
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promotes improved handling of abuse cases by
criminal justice and social services agencies
statewide by utilizing the multi-disciplinary
approach to these cases. The Unit comprises the
Chief of the Attorney General’s Criminal Division,
an assigned Assistant Attorney General, a designated
investigator in the Attorney General’s Office, an
assigned part-time Assistant Attorney General, and
a victim advocate.

Program Submitted By:
Vermont Department of Public Safety

Contact:

Linda Purdue and Susanne Young
Office of the Attorney General
109 State Street

Montpelier, VT 05609-1001
(802) 828-3171

(802) 828-2154 fax

Complex Criminal Investigation:
Prosecution Assistance Grant II

Project Start Up Date:
1990

Annual Budget/Funding Sources:
$237,855
Bureau of Justice Assistance

Purpose Area:
White Collar and Organized Crime, Corruption and
Fraud

Target Population/Persons Served Per Year:
The program is territory-wide (population:
100,000).

Program Description:

The Department of Justice enhances its ability to
investigate and prosecute white collar crimes
through this program. The project supports the




department’s staff in their efforts through the
purchase of equipment and training.

Program Submitted By:
Virgin Islands Law Enforcement Planning
Commission

Contact:

Stephen A. Monsanto

Director of Operations

Virgin Islands Department of Justice
8050 Kronprindsens Gade

Suite 1

St. Thomas, VI 00802

(809) 774-5666

(809) 774-9710 fax

Prosecution Management Support
System I

Project Start Up Date:
1992

Annual Budget/Funding Sources:
$261,432
Bureau of Justice Assistance

Purpose Area:
Criminal and Justice Information Systems

Target Population/Persons Served Per Year:
The program 1is territory-wide (population:
100,000).

Program Description:

The Virgin Islands Department of Justice enhanced
its ability to prosecute and handle appeals of the
most serious felony violations under the Virgin
Islands Code. This project supports the
department’s attorneys in their efforts to enhance the
automated case tracking system further, provides
improvements to the law library, and provides
prosecutorial input and legal advice at the early
stages of major crime investigations.

Program Submitted By:
Virgin Islands Law Enforcement Planning
Commission
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Contact:

Stephen A. Monsanto

Director of Operations

Virgin Islands Department of Justice
8050 Kronprindsens Gade

Suite 1

St. Thomas, VI 00802

(809) 774-5666

(809) 774-9710 fax

High Impact Offender Program

Project Start Up Date:
1950

Annual Budget/Funding Sources:
$171,431
The Bureau of Justice Assistance; City of Seattle

Purpose Area:
Career Criminal Prosecution

Target Population/Persons Served Per Year:
The program is aimed at career criminals in Seattle
and prosecutes 525 offenders per year.

Program Description:

This program consists of a specialized prosecution
unit which disrupts narcotics - trafficking by
identifying and aggressively prosecuting
misdemeanors committed by habitual criminals who
have a connection to illegal drug activity. The High
Impact Offender Project applies a drug-related
habitual offender profile and maintains direct contact
with police to determine recent drug-related
activities for suspects in order to focus resources
more effectively on those individuals responsible for
a disproportionate number of the area’s crimes.
With this program, six-month to one-year sentences
are not infrequent for individuals who otherwise
would have received only days or weeks of jail time
and would almost certainly have committed
additional crimes while awaiting sentencing or
confinement.




Program Submitted By:
Washington State Department of Community, Trade
and Economic Development

Contact:

David Mason

City of Seattle

City Attorney’s Office
Criminal Division
719 Second Avenue
Suite 1414

Seattle, WA 98104
(206) 233-5160

(206) 684-4648 fax

Statewide Prosecution
Coordination Program

Project Start Up Date:
1992

Annual Budget/Funding Sources:
$100,000

Bureau of Justice Assistance;
Prosecuting Attorneys Association

West Virginia

Purpose Area:
Operational Effectiveness of the Court Process

Target Population/Persons Served Per Year:
The entire State of West Virginia, which includes 55
counties and a total population of approximately 1.8
million, is served by the program. Training is
provided to prosecutors throughout West Virginia.

Program Description:

The specific goal of the Statewide Prosecution
Coordination Program is to provide more effective
prosecution in the area of drug cases and cases
involving violent crime directly and indirectly
related to the illegal use of drugs. The program also
provides effective training for prosecutors and their
assistants statewide. In addition, the program will
establish a centralized research source for
prosecutors and provide general and specialized
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manuals and training materials in the area of drug
and violent crime prosecution.

Program Submitted By:
West Virginia Office of Criminal Justice and
Highway Safety

Contact:

Alexander Ross

Statewide Coordinator

West Virginia Prosecuting Attorneys Association
111 Court Street

Charleston, WV 25301

(304) 357-0330

(304) 357-0342 fax

Use of Videotape in
Multidisciplinary Investigations
and Testimony of Child
Victims/Witnesses

Project Start Up Date:
1994

Annual Budget/Funding Sources:
$37,309
Bureau of Justice Assistance

Purpose Area:
Jurors, Witnesses, and Victims of Crime

Target Population/Persons Served Per Year:
Victims and witnesses of child abuse are served by

this program.,

Program Description:

This is a pilot program comprising a multi-
disciplinary team that includes law enforcement,
child protective services, and prosecutors’ offices.
The participants agree to the development of
protocols and procedures for the use of videotape
when children are the victims or witnesses of crime,
They report to the State of Wisconsin Office of
Justice Assistance on the progress and effectiveness




of this equipment in securing necessary evidence
with the least amount of trauma to the children
involved.

Program Submitted By:
Wisconsin Office of Justice Assistance

Contact:

Ray Luick

222 State Street
Madison, WI 53702
(206) 266-7282
(608) 266-6676 fax
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About the State Reporting and Evaluation Program

The Bureau of Justice Assistance (BJA) established the State Reporting and Evaluation Program (SREP), a State-
based program with an orientation toward establishing Federal, State and Local partnerships, to assist in
implementing the reporting and evaluation requirements of the Anti-Drug Abuse Act of 1988. Through SREP, BJA
provides technical assistance and training to the State and local offices and agencies responsible for implementing,
monitoring, and evaluating violent crime and drug control programs funded under the Drug Control and System
Improvement Formula Grant Program. SREP is coordinated for BJA by the Justice Research and Statistics
Association (JRSA).

The SREP project is designed to:

® meet States’ needs for technical assistance for the development of drug control strategies and the
development of State monitoring plans;

® provide technical assistance and training on drug control project performance monitoring and evaluation;

® publish reports for State and local andiences on special topic areas related to drug control program
performance monitoring and results of evaluations; and

® disseminate reports and information to the States and territories as a result of BJA and SREP activities.

A National Planning Group, comprised of State and local representatives from the criminal justice community
provides input to the project. The National Planning Group plays a critical role in the development and
implementation of the SREP projects, and also plays an integral role in the development of national indicators for
performance monitoring. Since 1987, JRSA has worked with BJA and the States to establish data collection and
analysis projects. JRSA and the States have produced numerous reports and technical assistance products covering
many criminal justice programs and themes, including: multijurisdictional law enforcement task forces, innovative
rural programs; crime laboratory enhancement programs; county-level trends in drug arrests, convictions, and
sentencing; State citizen surveys on drug use and control; drug offender processing; and forecasting for criminal
justice policy analysis.

The State Reporting and Evaluation Program is a unique program that focuses primarily on enhancing States’
monitoring, reporting, and evaluation capacities. States participate in all aspects of the SREP project from planning
and development to the implementation and delivery of technical assistance and training services. The project is
designed to provide a forum for States to share information and to receive the assistance they need to develop and
implement effective monitoring, reporting, and evaluation systems.

For more information about the
State Reporting and Evaluation Program contact:

Robert A. Kirchner, Ph.D.
Chief, Program Evaiuation
Bureau of Justice Assistance
633 Indiana Avenue, NW
Washington, DC 20531
(202) 616-3455

Kellie J. Dressler

Assistant Director for Special Projects
Justice Research and Statistics Association
444 North Capitol Street, NW

Suite 445

Washington, DC 20001

(202) 624-8560






