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" management . information.

SUMMARY AND CONCILUSIONS

The Correction Information System is to be developed with the goal of assisting
participating corrections agencies in meeting the demand for timely and accurate
The. first two phases of the development of the REJIS
Corrections Information System project called for planning and development.

I. PHASE I

The activities during Phase I of the project were directed toward developing a plan
for the implementation of the System. Public Systems Inc. was seiected to prepare
this plan by the Corrections Information Steering Committee. A final report entitled
“The Concept for Development of the REJIS Corrections Subsystem" was presented by
Public Systems to the Steering Committee and REJIS in May, 1973. The system as
described in this report has three functions: (1) to conduct a corrections record check . -
on all arrestees; (2) to compile case histories of active cases; and, (3) to supply
member agencies with management, control, and statistical report information. The
proposed system is illustrated in Exhibit I (Page 6); the agencies to have access to
each module are shown in Table I (Page8 j. The report lists specific operational,
administrative, and statistical reports expected to be generated from the proposed system
and also discusses the system's impact on member agencies. An'implementation plan

“is also presented with the 'estimated first year development costs of the system. Both

REJIS and prospective users agree that the report is a good startmg point for the
development of the Corrections Information System,

‘II.- 1_’_1@9»_._@__11_

During Phase II REJIS was to begin designing the Correctlons Information System.
The system design and the implementation plan have been modified from the one presented
in the report prepared during Phase I. The magnitude of the entire project does not

- “allow completion of the design during the period of the grant. A plece meal approach

to development has thus been taken. The design of a segment of the system is to be
completed followed by programming of that segment. When programming is begun for the
first segment then design can begin on the sacond segment, and so on until project
completion. By using this approach the Project Director hopes to complete the project
:ln the shortest time per1od

“All project staff have been employed and trained. The project staff has been in
frequent contact with the user agencies to ascertain user needs. The design of the
system's agency components is expected to be completed by early October, 1974, REJIS
is now planning to use separate data files for each of its subsystems (Courts ‘Corrections,
and Police) as sugcested in the PSI report, However REIIS has decided to imploment a
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" single system wide tracking file.', as opposed to the corrections tracking file .

suggested in the report. The design of the corrections data file and tracking file _
has beern subcontracted to Public Systems Inc, these design spucifications are due to
~be completed by the end of October, 1974. REIIS has recently completed the ’

requirements of the .L\rrcst/Boohng Subsystem along with the design conccpt ~Beginning
- October, 1974, equipment is to.be delivered to the user agencies enabling them to
conduct police records chccks. -

REIIS has reVLSed the usar modules a long functional lmes rather than along
City-County lines. REJIS expacts to have the first module opzrational by July, 1975,
and the entire systém operational by March, 1976. The prospesctive users are satisfied
‘with the system development to date. Some concerns, however, have arisen among the
users relating to futura costs to tha users, and to the data that will be available to ,
- corrections agencies through the interface of the Corrections Information System and the
St. Louis Court Subsystem. REJIS has planned-to address thess concerns within the next
couple of months; in the interim a user committee is being formed by REIIS toinsure -
user part1c1pation in the system S. developmen’c and operation. . :

~ INTRODUCTION

t VThe primary purpose of the RF‘]IS Corrections Information System grants has been
- the establishment of the REIIS Corrections Information System. The first two phases
‘of the project call for planning and design of the system: the final phase will then
| implement what has been de'yelopedﬂ. éince no project.implementation was planned
or d’o’ne' duri‘ng the two initial, grant phase‘s, this evaluation must necessarily be limited
‘to a discussion of the efforts expended towa‘rd achieying initial project objectives as
opposed to quan’tifible’mea'sures of project imple mentation. )

'l‘he REIIS Corrections Information Sy?ste'm has byeen developed with the goa‘l of
asmstmg particpatmg corrections agencres in meeting the demand for timely and
accurate management and operational information. This demand is four fold () Each
'a’gency needs internal informatio‘n for proper utilization of staff and other resources;
(2);Each agency requires timely information from other criminal justice agencies in order

/y to make decisions affecti‘ng the individuals under their jurisdiction; (3) Each agency

Ve

is required to supply data to state and national information systems: and, (4) Each

agency seeks'to alleviate redundant routine clerical efforts involving client idenitification

data separately maintained at each of several cofrections agencies. g S

I. PHASE I

A. PROJE CT OBIECI‘TVES

o ActiVities during kPha se I of the.Corre,ctions lnformation »System project were directed' :
i toward deve’loping a_planv‘forimplementation,‘of t‘he vsyst,ern. The objectiv,e's s’pecified |
ink the Phase I grant apphcation werek-i | . e |
'(l) Identify potential information system' a'iplications for corrections probation

: ,a;nd parole,r and rhalf—wayyhouse agencies;. ‘
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(2) Describe the cost and benefits to be derived from the above listed
appliCations', in terms of both the improvement of the individual agency

and imptovément of the criminal justice 'processy. -

3

(3) Assist in “setting priorities for the development of the applications;

B. PROJECT HISTORY '

In Ma‘y, »1‘972 when the ‘project, REJIS Corrections Inforrnation Sy'stem’, began
there "was limited automated data input or storage for any of the corrections institutions
“in Region V., Thus, the first activity of the project was‘ necessarily‘ the modeling of
the information system itself ~The first step taken by REJIS was. the estabhshment

of ‘a pro;ect steermg committee, This committee was composed of prospective users
of the’ system. to oversee the system deveIOpment and implementation, REJIS |
approached the Corrections Technical Advisory Committee of the Missouri Law.
'Enforceme’nt Assistance Counci}-Region 5, and requested they accept the role

of the Corrections Intormation Steering Committee . The ' committee, | VCOmposed

of .seventeen representativesof‘various facets’ ot’ corrections in the City and et
County, accepted.‘ This was a very'important step injthe prOject-’development ‘because
without user participation,there was the risk of developing a systerrl vsrhich 'one "or

more prospective users would not find useful, Since a'pproval of the initial plan for .
de\’relopment of,_the Corrections lnformation System, h'oWever, the vSteeringCom'mittee has
had littleformal input A new user committee composed of top management personnel

- of fhe user agencres was orgamzed during September 1974,

After formation of the Steering kCom‘mittee_‘,_ requests for bids were ksent to five =

Qualified consulting firms for the develko,'pment;’of the concept of the RVEII_‘SkCorrectio_ns

eaCh ,module ;

I‘nformatlon S'ystem.‘ Th‘e'bid specifications. stated that the selected contractor would

14

. perform an in depth analysis of the procedures and needs of the corrections agencies.

The contractor st also to become familiar with REIIS systems, and wherever possible,

‘ recommend software applic"ations‘, developed under LEAA grants in other parts of the
'country. A flnal report was then to be prepared in two parts, one a technical presentation

. and the other a management summary writtenin layman terms. All five consulting firms

submitted bids: Public Systems Incorporated of Sunnyvale, California was awarded the
contract by the Steering Committee. T.e final report was delivered in May, 1973, five
months after the original target completion date.

C. EPFORT TOWARD MEETING PROJECT OBJECTIVES

" The final report submitted by Public Systems Inc. was entitled "The Concept for '
Development of the REJIS Corrections Subsystem", The system as described in this
report has three functions: (1) to conduct a corrections record check on all arrestees;

(2) to compile case histories of active cases; and, (3) to supply member agencies with

management control, and statistical report mformatlon. As outlined in the report the

system would be built around a corrections index Wthh would serve as the center for
storing information. I,nput to the system would be entered 1nto the correctlons index

either through modules specifically built for the system, or through an interface with

other criminal justice information systems. A delineation of the system is presented in

Exhibit I

Each agency particpatmg in the system would be ass1gned to one of four modules:

the Pre—Trial Release Module the City Institutions Module the County Institutions

Module or the Probatlon Module. Individual modules 'were to be constructed to maintain

‘files needed to support opcrational and administrative functlons of each agoncy. Throuqn.

information would be enteredinto the corrcctifons index and/orinto ong of

S e e e it e : S LT : PERES - : : e
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three 1ndiv1dua1‘mod'ular files: (D, tﬁe on ‘-_liné A’ctixk/e Qgsé File (all individuals under
active supervision)} (2) the Recently Active Case File (casesk active in the past QLlarter) ,
" or (3) the History File (provides vearly summéries to support research and to assist

in management decisions). By'h;ing the n;odular approach, each agency would be able
to \‘Apdate i4ts files with agency-unique transactions without affecting the corrections
index.

' Information would also be entered into the system throug'l"i three additional inter-
faces: the REJIS Arrest/Booking Sub-System, the REJIS St, Louis Court Sub-System, and

a set of external interfaces which includes National Crime Information Center (NCIC),

Kansas City Police Department, and Missouri UniformLaw Enforcement System (MULES) corhputer

systems. Data will flow in both directions through the interfaces.

The proposed Corrections Information System would fulfill its three functions in the

following mannér. To condudt a corrections record check, data would be entered into the system

" through the Arrest/Book.ing Subsystem. Each arrestee would be given an identifying
number at the timé of his arrest based in part on his fingerprints.' The cérrections index
woui.d be activated by the entry of this arrest data and a check woula be made to ascertain
whether the arrest 'idehtifying number métc:hes an a.ctive‘ corrections case. A similar records
check would be made in the Missouri Uniform Law Enforcement System to ascertain whether
the arrestee has anactive case'history in‘any of fhe agéncies participatihg in MULES., 1If
the arreéte‘d indiyidual is found to be on the active césé file at any of these agencies,

- both the police and the agency will be so notified.

I:n order to maintain a chrOnological case history tracking file,. t‘he‘tracking ,'file

would be interfaced with the corrections index. . As the status of the individual changes

with regard to the police, the courts, or the -cor’rectioné s?stem, this file will be updated.

T Wbt Stk g e
*
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Four agency modules would be utilized to supply member agencies with operational

and statistical information. The four modules and the particpating agencies assigned

to each are set forth in Table I.

3

* TABLE 1

Modules

Agencies

City of St. Louis Institution Module

St. Louis City Tail
St. Louis Medium Security
Institution (workhouse)

St. Louis County Institution Module

St. Louis County Department of
Welfare

Division of Adult Corrections

(ACD)
County Jail (Clayton)
Adult Corrections Institution
(Gumbo)

{Probation Module

State, County, and City
Probation Departments

Pre—Trial Release Module

St. Louis County Department of
Welfare -
St. Louis City Court of Criniinal
~ Corrections
State Board of Probation and Parole

The report attempted to outline a strategy for_meeting the project objectives.

the report proposed to meet each objective.

The fo’ilov'ving is a statement of the project objectives, followed by the plan by which

o -

Objective 1: Identify potential information system applications for co;rections,

~ probation and parole, and half-way house agencies. As shown above, the proposed

, Cofrections Information System is-divided into four médules. For each module there are
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thre‘e‘typés of reports that are planned (operationall,‘ aciministrativé, énd statistical). |

Exhibit II presents the report type, but';;ut mode {(batch or qn.—line) , frequency, and

distribution of each report. In addition to suggesting system app‘licafions for correctikon‘s,

and probation and parole, the n‘aport sUggésts system applications for pre-trial release.
Nowhere 1rthe plan, however‘, is there mention of half-way house agencies.

There were twc‘s‘m;zséns given for the exclusion of half'—way;' houses. First,half-way

house operations are sé relatively 'smcll that comput‘erization becoméis impractical; and‘

second, it was anticipated'that many of kthe probation module‘ reports would be applicable

for half-way house organizations. It should be pointed out, however, that half—-way‘

house personnel contacted in the course of the present evaluation felt that computerization

would be very beneficial for measuring the success of various treatment alternatives.

.Objective 2: Describe the cost and benefits to be derived from the above listed

applications, both in terms

of the improvement of the individual agéncy and improvement

of the criminal justice process. The following summary describes possible benefits, by

agency, which are suggested in the report.

ST, LOUIS COUNTY DIVISION OF ADULT CORRECTIONAL INSTITUTIONS .
Op’eratibnal communications between t};e County Ia“il (C‘layton) and the Adult

 Correctional Institution (Gumbo)' are exp'ecf:tea té be greatly improved. ’Each ,inmat'e's

~ complete County institutional history is ex‘pected to be easily acceséible . The ’ex,act‘

location ’and, status of each individual under County custody is also e;:pectedkto be

available at all times.

ST. LOUIS CITY CORRECTIONAL INSTiTUTIONS

Intake proced'ures should be imp:ovecj for 'bkotht'he Cit':y‘ Jail and the Workhouse.
New procedures fer logging in prisoners are expected to he implemented and there will be
an improved ability to monitor the transportation of City Institution residents. In addition,

9
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bl (N R I 0 SN I I A [ T R R e Bl  within and among the agencies. .
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— e e — T T e ;_A"‘C’tv—h.e‘f ‘be‘net‘itr to the criminal justice system will be the ability to track an offcnder, |



| 'The RBIIS system will also serve to build a data base which will support research and “@ﬂ e

' 'evaluation of correctlonal operations and programs. Finally, ‘the system can help fulfill o

et reporting requireme nts both w1th1n and external to the region.

4
R

Bstimates of the first year s developmental and operational costs as indicated in ‘
the report are- : ‘ : ,

| _Activlty" S

- Approximate Cost
- Arrest Module 23,000
" Index - 21,300
Tracking Tile ‘ 10,950
On-Line Inquiries 30,900
Arrest Matching 9,900
Module Files 18,100
~ History Files = . 7,900
Ca seload Reports 14,800 - .
Probation Warrants 9,900
Institutions Transportation Reportlng 10,900
Assoc1ated Costs 44,700
: : : TOTAL COST 202,350

The Corrections Informatmn System has been allocated $448, 000(1nc1ud1ng the $202 350

above) in federal funds to get the System operational

Objective 3: Assist in setting priorities for the development of .these application-s. :

The report prese‘nts both an implementation‘ plan and imple me‘ntationpriorities ’.“ The
imple'mentation plan consistsk of three phases with’multiple tasks li‘stedtunder"each.p"hase.‘
».DuringPhase,l the‘Corrections Information System des‘ign isto ‘b'e made more, ‘specifié'.” |
Constraints im'po'sed by hardware leglslation and operational procedures are to be defmed
prec1se c‘onfigurations of each module to be 1mplemented are to be established Phase ‘" |
_"II is to involve the translation of demgn specifications mto implementation activitles of
‘.‘,,vtechnical and software development These activxties include’ the actual programmmg of the |

system the specification and ordermg of term1na1 equlpment and the testing and

documentatlon of the op°ration lnformation system. Phase III consists of trainmg and

: be implemented The implementation pr10r1t1es are shown in Exhibit III

for the development of the Corrections Information System.

(e

| operatiojnalfi'mplement'atlon. 1t -is‘ .und‘e‘r thi's phase that the t:orrections information |

system will be put lnto operation in the partlcpating agencles. .

Implementation priorities have been established for the development of the

FAON |
l

‘ corre.ctions s.ystem s major activities,. These prlorities are primarily based on

immediate agency needs and the prerequlsites of the 1ndiv1dual apphcations to

It should :

kalso be pomted out that there is conmderable overlappmg among the maJor act1v1t1es .

~ Both REIIS . and perspective .users agree that-the report 1s¥ a good st'artlng point
Botht fe,el,. however,

that this concept for systems developmentgshould'be modified in t’heactual formulation

and implementation of the system,




EXHBTIT" Rl

' IMPLEMENTATION PRIORITIES AND ESTIMATED COMPLETION TIMES
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11 PHASE T

: The purposek of Phase II of' ‘the‘ Correc‘tions Information.System grant was.to
begin’:development of the system described in "The Concept for thevDeyelopment of the
REJIS COrrections Su_bsystem"‘ S "Th‘e grant arpplicatio'n\adopted the ~imp1e1nentatio‘n plan and

“prjiorities proposed in the Phase I report.

A, PROJECT OBJECTIVES
,The, objectives as stated in the Phase II grant application were:

(1) Foster correctioiial agency interaction.
(2) Monitor and maintain corrections processing status.
~Determine ex1st1ng crlmmal justice status at arrest: .
-Track corrections processing .
~Identify location/responsible correctional agency
- (3)- Provide timely management inférmation,
(4) Reduce redundant clerical effort. '
(5) Produce routine operational, admimstrative and
. statistical reports, :
(6) Develop a data base to support research

None'of the pro;ect obJectlves can be met until the system is operat1onal As the system

becomes operational durmg Pha se III the pro;ect obJectlves w1ll become more meanmgful '

for evaluation purposes.

'B. PROJECT HISTORY

kThere have been delays 1n svtaffing Phase II of thisfproject The~report prepared

“during Phase I was pubhshed in May, 1973: the current prOJect d1rector however was , |
not hired until ]anuary, 1974. During the 1nter1m period there was little progress ‘made
toward.system development Since the current pro;ect director was hired RE]IS has been

fully staffed for the prolect and progress has been made toward the above objectives. '

""‘1‘6'. o

e T T

s

P

| C. EFFORTS TOWARD MEETING THE PROJECT OBJECTIVES

project person‘nel.ﬂ

'l‘he ‘first step towa‘rdtproject'i‘mple‘mentation wa_s employment of thenecessary
The proje‘ct now has nine staff p‘ersonnel including a project |
di‘reb'c:to‘r«, ktw’o ‘syStem analysts', five programmers,_ a trainin'c_;y manager, and‘a secretary .
A minor amount of stafftralning was performed to acquaint new statf members with

the programming tools-r being used and the systems to be installed. All training has

been completed.

The second step toward project implementation was to examine the report .

prepared by Public Systems. The project‘ director ascertained that although the

'kimplementatmn plan p: esented in the report was sound, modiflcatlons were made

Kl that the implementation plan would more accurately conform to accepted systems

design proe‘edures, to availability of resources, and to the time frame already established.

~ Arthur Anderson and Company participated in the implementation of a system development

methodology whichtis being usad by the project. - A five phase implementation plan was
developed. A comparison of this five phase plan with "the three phase plan suggested in

the report is shown below.

i : BXHIBIT v ,
COMPARISON OF THE ORIGI\TAL AND REVISED IMPL’F‘ MENTATION PLANS

|Revised Implementation Plan
Prepared by RrJIS '

Ongmal Imple mentation Plan

Prepared by Public Syste ms Inc.

Phase'l

- Technical and Software Development o

: Phasf-‘ JIT

-

Phase I’ , ,
{System De sign System Design‘ y
‘ Pha sell Phasz II

Systems Speciflcations (How to Implement Phase )

{Phase ITII : ,
Program Specwfications (How technically to imple mern:

Phase II) B o 2

l’ha se IV

Progra rnming

Phase V :

Trainlnq ard Operat‘onal Implementation :

Tralning and op'*rational Implementation 1



L : . : . : - . Co E ‘e - . ’

‘The difference between the methodologies is that the Public Systems approach , : , : , : .
_ Y : e ' ST S . Work has begun on those elements of the system that have been given top priority.
“would begin prOgramming prior to completion,of- program specifications, while the o : : s ’ ’ | '

P ,‘Progra’ mming to interface the current Police Department Arrest and Booking Subsystem

' with the Corrections lnformation System was completed in August, 1974, As soon as

—equipment is delivered to member agencies not already equippad they will hav'e the

REIIS implementation plan calls for completion of all program specifications
before commencmg programmmg. By usmg the latter approach it was anticipated

by the project director that time to completion of the syste_m would be shortened. It L ,

ability to conduct police records checks. A study is now underway to determine the |

was felt that under the PSI approach, the necessary programming would be‘completed- : S . , . . ' =
. modifications required to alter the city arrest and booking subsystem to a regional arrest

sooner, but time 1ost in testmg and debuggmg would more than cancel the savmgs .

“

'system.a Once the study is COmpleted a proposal for such a change will be submitted
The project dlrector compares the REIIS approach to mappmg a trip, the more. e ' ‘

‘to the iregional agencies,

ccmplete the preparation, the less back tra’cklng necessary. : : ‘ : ’
! _ : 8 : The concept for the corrections index has been changed from that proposed in

Once the corrections index Vfiles are completed and the Arrest/Booking Subsystem' , Ny .
o | . o ‘ , L : : , ‘ ‘ “"The Concept for the Development of the REJIS Corrections Subsystem," REJIS has

“interface is operational, the agency. modules can be further developed independently. ' : ‘ ‘ ; o :
. A ‘ L o d'ecided to use a separate data file for each 1ts subsystems (courts, police, or .

Thus, the project staff has chosen a staggered approach toward module development, ‘
‘ B ' : . s : S correctlons) as suggested in the PSI report, the Tracking System however, has been modified

as illustrated in Exhibit V below. ~ .
' R S ' ,and is now to be referred to as the Area Iustice Subject Tracking System (AJUST). Under
EXHIBIT V : o

EXPECTED COMPLETION DATE OF THE. PHA‘“BS OF EACH. MODULr. e v S this system an o'ffende’r is to be tracked from arrest through adjudication of that arrest not

N

just throug‘n corrections. It is planned that the arrest status will be indicated in one

Module | ' ~ : » ,
9-2-74 10-15-74"  12~15-74 4-1=75 7-1-75 10-75 1-76 3-76

' ' R, : g ‘ tracking record; each new arrest is to generate a separate criminal history record on a

1 * 0TI 111 oV » S R L ' | "
2 Bt TiT ~V v oo t - regional crlmmal hlstory file,. Remdwism statistics will be kept wherever former onenders

3 ' il I IV Vo ‘
4 | T IV re-enter the system, The dssigns for the Regional Cr1m1na1 ]ust1ce Index and the tracking

. Estimated completlon dates could be as much as. 90 days off in either d1rectlon.

~file were due to be completed by. the end of October, 1974. REIIS has contracted with

*. During ’P'ha se I system de‘sign is to be completed Modular developmen‘t is not be
e ;begin prior to-Phase II.  Although Phase I has not been completed as scheduled it is
Wt anticipated that it will be completed prior to October l 1974,

Public Systems to complete these tasks.
Proje t personnel ha"e begun design of the usar modules. Pubhc Systems Inc.
| has been awarded a contract to assist REIIS in preparmg detailed designs for each agency |
module withm the system. The orgamzation of the modules has been revised from that

o p:es‘c_ntcd' inthe l’bl» ropor & Thore are now to bc fivo modulcs to bc dcvclop“d

gt ¥ Ny ke Y - L ES L : PR = L0 - : . S .
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*  1in'tne following order: Pre-Trial Module, Sheriffs Office Module, Iail Module, . ‘ﬁ . . / ’ ’ o ;
‘ : : ' this system operational in the County. First, there are several Magistrate Courts

Medium Security Institution Module, and Probation and Parole Module. It was
' ‘ ini the County handling criminal cases. “Each Magistrate Court has its

thought that the City and County Institutions were enough alike that it would be '
: ' - v A own clerk and its own system of record keeping. At present the Magistrate Courts
more efficient to make the modules function oriented, as opposed to being primarily ‘ : .
’ L . ’ = are not automated, A system'must be found to reqgularly collect information from
“{nstitution oriented. (The PSI plan is presented in Table 1). The file structure : : : -
. ‘ ' , o ‘ : the Courts andto enter it into REJIS. The second problem is whether the Circuit
- of the modules, however, is expected to be the same as presented in the PSI report. ’ ’ ; ~
; E : S : ‘ Court will alluw County Department of Welfare to be aware of the current status
Contact has been made with the courts to work out problems of interfacing ‘ : ’ . ,
. SR o SR | of all active cases. Herman Wood, Director of County Probation and Parocle, feels
the Courts and Corrections Systems. There are still some question about what ; ‘ » .
, - ‘ [N o ' ‘ : : that i court orders are transferred manually to County corrections agencies to be
information will be made available from the court to corrections institutions., This : ,
: ‘ ; : , - entered into the Corrections Information System, then the computer system will be of doubt-
has caused concern among corrections agencies in the County. Since most corrections : :
. ' ' ful benefit. Mr. Wood claims the time required to code and keypunch Court documents
institutions activities regarding their clients result from court orders, it is argued | ,
’ ' ‘ : ~ o ' , would be more time consuming than the actual use of the manual system. The
that these orders should be made available on-line to the corrections institutions. A _
, v ‘ - . : . Project Director:is confident however, that these problems can be worked out.
manual filing system is currently operational in the County Department of Welfare. All - , . ; . ,
‘ ’ } o v o | : _ The City correctional institutions are less concerned about being supplied data
court orders are currently manually placed in the clients' files and are marked on ' s P o
: : T B : = from the Court. In the City it is the Sheriff and not the institution that is responsible
inventory cards. The inventory cards are used to indicate those clients to appear - ' ‘ .
: _ Sl : : ST o ‘ for delivery of prisoner for Court appearances. The Sheriff provides the Jail and the
in court on a certain date. ‘Difficulty now occurs when court orders are changed and.y ‘ o o , ‘ . , )
" e ‘ : L o v workhouse with lists of prisoners to appear in court the following day prepared by
- this is not conveyed to the Department of Welfare. REJIS plans to solve this problem : ‘ | ~ ' ; ;
‘ . , o _ N the Clerk of the Court of Criminal Corrections and by the Circuit Court Administrator's
- by generating lists designating all clients to appear in court. Two lists are to be : R : ‘
Ll , : ' - , . office.
prepared daily, one to indicate those clients to appear the following day and one to . . :
o R : S ' “Continuous contact has been maintained between the user agencies and the
indicate those to appear  during the subsequent week. = In addition, - ‘ » ‘ o , ’ , .
e et o e bt BT R , , , , Project staff. The Project staff has attempted to understand agency operations and
any changes-in the date of court appearances are to be noted on’the tracking record(which) , . R S )
L S R ‘ : , : S ' to inform prospective users about the impact the project will have on their operations.
. will be available through an on-line inquiry) . There are two problems REJIS faces in getting . v ;. i
R : ' ’ o o : ‘ ‘ ' Initial investigations of the current data systems of the City Jail, City Work~

: hduse, City Shériff's Officé, County TJail, Cour{ty Workhouse , and County Pre-Trial

2l
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Reieése have been completed. Work}ﬂis now underway to.develop more ‘0011};?}',;te
documentation of existing system‘ss:{) iﬁat‘ the agenciy‘ functions can be préb;é}iy
; 1dentified and the system design can be completed to support the activities., It

should be pointed Qut that one- prospectivé user, the State Board of Probation and

Parole, who handle the city ﬁrgutrial reiea se function, has cho‘se‘n'not to particip‘ate

in the REIIS system. The reason givén by the SFate Board is its participation in MULES. |
‘The State Board must thus rely on MULES to ascertain if anyone under their supervision
has been rearrested. ‘The state syStem is not now in production and has no definite
~date to achieve this status.

-Some user concarn has arisen regarding user costs once the system has become

oberational. Some agencies are wondering if they will be able to afford to use many of

the computer applications. RBIIS‘i's not now able to give a cost estimate to any user,

“""énd such estimates are not.expected until late Octobér,' 1974, REJIS staff have éxplained .

however, that they feel that user costs must necessarily be reasonable because REJIS

cannot afford to lose ény links in its information system. For'the most part, the agency

' reports listed in Exhibit IT will be those produced by the Corrections Information System,

Sufficient funds ‘may'not be available, howe{ler,'under the Corrections >Inforrynation S3;étem
grants to develop the statistical reports, ’
A user com'mitteé has-heen organized recently to ha‘n’dle user’problemsf and to

provide user input for syste m‘c‘ieVelopment . The current compositikon of "'ch‘is cdmmittee ,
‘.W‘hid‘l is fo become operationél “‘ciur'ing Se{atember, 419.74, is set o’ut’irbl E’xh’ibit IV.  o
: The} project pl.ans to install teyleprocessi‘ng ekquipment at fhe member a’genc’:ie.s '
prior to completidn okf’ the system.’ ‘The'se terminals wiii initially be usz=d ’byit‘:hév a'gencie‘s
| to c‘onk‘kdu'c‘t p‘blice records check and evehtpally be' :ablé to do then‘ own information

processing via the terminal equipment, There were "in_itialﬂ :diffi_culties‘ in act;uiring

22
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e EXHIBIT VI

REVISED: September 3, 1974

Corrections Project

. o User Steering Committee

City Department of Velfare
Mr. Jeff Tallent '
Mr. John Prindable

County Department of Welfare
Mr. Herman Wood

v Oity Jail
Warden Alphonzo Lark

County Jail
' Mr. Jay Nickel

Medium Security Institution - City
Warden Lynman Stamps

Medium Security Institution - Gumbo
Mr. Joseph Heitzler

City Probation ahd‘farole~
Mr. Rudy Dyer

County Probation and Parcle
Mr., Gerald Lovell

* Sheriff's Office - City
.- Mr, Andrew Jackson
Mr. Anthony Coultas

C?uFt;of Criminal Corrections -
Division of Court Services '
Mr. Michael Doyle

St. Louis Crime Commission
*Mr. Gene Royal ‘

Missouri Department of Correction
Mr, Walter Schwager
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453-3321

~ 436-0830
. 829-2531
453-4670
:889—2582
| 38i~8006

332-3521

. 453-3261

889-2531

453-4647

453-3286

| 241-7174
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g the teleprocessing equipment in a timely manner, hquver it now appears that

,‘assigned to the St LO‘.llS C1ty Iail other pr 1or1t1es will be established during

terminal equipment wxll be available at the rate of one, unit per month begmning in e

v,\g:

S 5 October, 1974 and will continue on a monthly ba sis until the full allocation of

- k‘,equipment has been installed Priority for the first piece of equipment has been

i jf;the month of September. :

RE]IS has already provmlcd one beneflt to the City Iail 1t p ov1des listings

e ,of all 1nd1v1duals dehvered to the City Marshall and to the City She 1ff from the

:Police Department Although not all those on the llst W111 bf transferred tO the Jall
‘ ,"for custody, all those transferred to the Jail wﬂl be on the hst Por the first tirne the T}ﬁ R
" 'Jail admimstrators are being glven advance not1ce of 1nd1V1duals l1kely to be tra*lsferred

l',f'to their custody." S
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