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‘ VIr. C. Grover, Pro;ect Dlrector

3501 Franklin Avenue
St. Louis, Missouri

: Evaluatmn A.nalyst

© N 2 - : .

417 CllY HAIL
SAINI' LOUIS, MISSOURI 63103
(314) "53 4397 453 -4398

. OTTO G. HEINECKE

Security Uplift
St. Louis Housing Authority

Re: Security Uplift
- (S-MP15-73)
Final Evaluation Report

- Dear Mr. Grover:

Enclosed please find the final évaluatlon'report for the above referenced project =

~ for the current award period, Your response to the report, in letter form, is requested

widhin the next two weeks. If the report contains recommendations relating to modifications

~of the project, your reply should give specific consideration to them, indicating for each

how it will be implemented or why it should be changed or dropped. During the week -
following the receipt of your reply a decision W111 be made by the Impact Program r egardlng

: comphance with the recommendanons. :

. Specific ques ions relatma to the report may be directed to the Evaluauon Analyst
listed below. Your cooperatlon and assistance are apprecmted

Smcerely, , i

Otto G. Heinecke
Executive Director

Stan Schimerman

Fnclosure
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Dr. Lavry Holmea '
Marc Dreyer -

CC Wilham Abrams .

- T.P, Cbs,t‘ellof
Dr. Rldl&rd Barncs\/ G T ;

EXECUTIVE DIRECTOR



oL
PAR ~
G

"

~ LOUH COM\'ISbIOV ON CRIML ANl) LAW K 1'1'011 LMI NT:Y'

: 417 CITY HALL ’ L o
~ SAINT LOUIS, MBSOURI63MB'A B 3
0 (314) 453-4397 453-4398 e om0
o R g
PROJECT EVALUATION REPORT e e e
‘PrOject: 'Security' Uplift. B ; S ‘- o Grant Awald‘ Phase I - "p]lO OOO
: - 8-MP15-73-dl e R L Phase II - $612,034
~ Subgrantee: St. Louis ST ‘_l"roject Director: Mr. C. Grover
- Housing Authority ‘ E :
Date of Report: June 25, ,1974‘,‘ AN Subgrant Period: PhaseI: Oct. 1, 1972- March 31,197
: ‘ o - : PhaseII Aug. 1, 1973-]u1y 31, 1974
| Prep'arec"ly by Stan Schimerman, - : Authonzmg Ofﬁc1al Mr. Th‘omas P. Costello
: ~ Evaluation Analyst

SCOPE OF EVALUATION

N This evaluation of the Security Uphf.t pr03ect addresses the spec1ﬁc ob]ectlves out-
lined 1n the or1g1nal grant proposal: : :

(1) Upcrrade the existing security system by recruiting and training
additional security guards and by training present guards; -
(2) Maintain a force of trained guards and respond to incidents in
- patrolled areas, callmg for police assistance as requ1red
(3) Contribute to the reduction of crime in those public housmg
‘areas served by the security guards and increase the res1dents
; , = feeling of security; and, C
. ' (4) Establish a central dispatch desk and a moblle patrol to coordinate -
. Lo  activities and maintain a low response time for incidents reported
to the security force, and update the current computer facilities to
- allow for around-'the—clock ID checks and incidents reportfprocessing. o

Data used ro measure the extent to whxch the above obJecuves were met
were assembled durmg May, 1974. ‘

~SUMMARY OI‘ BACI\GROUND INFORMATION

; Phase I of the Secunty Uphft prOJect was funded for $110, 000 (Federal share) with
a subgrant period beginning October 1, 1972 -and terminating March 31, 1973. Actual
operations continued rhrough July 31, 1973 due to th1ee extensions of the subgrant pcnod.'

~ Phase 1T, approved witli a federal sharo of $612 034, is to operate from August 1, 1973

g ‘fthrough ]uly 31, 1974

SUMMARY OF EVALUATIVE FINDINGS

The Housing Auchority employs 78 security guards Wthh is short of tue
originally planned full strength force of 143, ‘ :

“ahirty of tne‘secnrity guards have completed aCademicvtraining and L5

have completed rirearms training, both of whicu were contracted through

~the St. Louis Metropolitan rolice Department. ' Twelve guaras have com-
pleted both courses of 1nstruccion -

Eight nundrea and twenty seven inc1dent reports were’completed‘by

security guards for tne period January 1, 1y73 througa April, 19/4.
rolice were rallea in 369 instances reratlng ‘to tne incidents described

in these reports.

For the perlod March 17, 1974 throngh May 18, 1974, the security force
provided 19,748 mari~hours of patrol to the Blumeyer, Carr Square— Vaughn,
Cochran and Webbe complexes. :

. Reported Part I crime trends in the housing projecrts do not appear to have

been changed by the training given to the guards or the relatively small

increase in the size of the security force, atthough declining occupancy

may account Ior recent.decreases experienced at certain projects.

- Plans’ py the Housing Authority to estapolish a central dispatch desk and

utilize computer services have not materialized to aate.



' RECOMMENDATIONS

1he number of trained secuxity guards employed by the Housing Authority |
" 'be increased to the original project goal of 143, Specifically, the

:'lHousing Authority should submit a plan by July 26, 1974 for recruiting‘

65 _guards, and tor providing training (both academic and ‘tirearms) to

these guards and any employed presently who have not received such

~training. A detailed account or the number of guards employed and
“trained to date by the Housing Authority under this grant should also
‘be submitted so that the exact number of persons to be recruited and
~ trained. will be clearly spelled out.

‘vSubmit a plan ror achiev1ng the obJectives of establishing a central dis-

patch desk and engaging computer services, or revise original plans with

- respect to these objectives via a budget revision by July 26, 1974,

A plan indlcating alternative ways in which the Security Uplitt progect :
might be continued after ‘the termination or - Impact fundlng should be:
rdeveloped ‘ ;

 EVALUATION: ST. LOULS HOUSING SECURITY UPLIFT

IL... Introduction

fo: the year 1971, reported Part I'ctime‘in St. Louis housing'

projects averaged less than two percent of the city—wide total., Although-
fthis reported crlme represented a relatively small fraction of the city-'
‘wide problem, conditions in the housing prOJects Varranted special con-

'sideration by‘those concerned with the security of buildings, propetty,

‘and- re31dents. The housing project grounds in St. Louis are extensive,

totalllng just over 200 acres, and including. buildings of the ‘type shown

“in Table I These 210 buildings contaln over 930 storles. Table II shows

the available units for the magor projects along with corresponding

occupanoy figures.

TABLE I

HOUSING PROJECT BUILDINGS

‘Stories Number of Buildings
15 2
BURER B 2
12 5
i a3
9 "11‘
8 1
ar 2
6 6 » B
- };2‘§:3p,»ppp’ ';lipv148 l f »“: li ‘p‘; %




'TABLE II

'HOUSING fROJECTVUNlTS AND OCCUPANCY |

Project ‘ T Number of Units B Families ?otal Populationi

 Blumeyer | 1162 | 1148 I 2689
Carr Square i’ 658 ' ' 7632 e o 1777
Clintion Peabody| =~ 657 = 617 | 2108
Cochran Gardens | . 704 : . 427 - i 1782
Darst | 642 . | 330 . 1235
Pruitt-Igoe N B ’813v_ 3 : 0 ' : S0
Vaughn = 759 : 550 -} ;2075 o ’

, , — S

Webbe ‘ 580 | 372} 1730
Totals | 5975 4076 | 13396

Adequate patrol of highrise buildings with numerous entrances and.exits

‘could not be provided since the St. Louis‘Metroplitan Police Department

and a small, untrained tenant security force were the only institutions

“available to provide the service ,

The St Louis Housing Security Upllft progect, funded out of

,Impact funds,; was de51gned to address the above security problem. Spec1f1c

‘objectives of the project were

1) Upgrade the existing security system by recruiting and train-

ing additional security guards and by training present guards,

(2) kMaintain a force of trained security guards inside and outside

the buildings of the housing progects and to respond to 1n—f
‘cidents in- the patrolled areas, calling for police assistance

’,_as required' L

R

© e

(3)i Contribute'to the reduction of crime in those public housing
areas served by the security guards and increase the residents'
feeling of security; and, - : |

(4) ‘Establish a centralgdispatchvdesk and a mobile patrolyto
coordinate‘activities and maintain a low response time tor
kincidents reported to the security force,‘and update'the
current computer facilities to allow for around-the-clock

'ID checks and inCident‘report processing..

,‘The,extent to which these‘objectives have been met will be discussed in the

. following sections.

1I. Recruitment and Training‘of Security Guards

- All ox thekguards on the security'force"betorellmpact funding began
were tenants. Originally, there were 83 untrained guards patrolling the pro-
jects shown in Tablée II. Since Impact fundingkstarted, the Pruitt-Igoe complex
has been closed down and the’guards at Clinton Peabody and Darst are under |
private security management, resulting in 78 guards presently employed by the

Housing Authority of which 50 are paid out of Impact funds. lhis figure does

‘not Include the Clinton Peabudy guards, as .they are presently under other

funding Although these changes resulted in less need for patrols, the force

1s only slightly larger when taking into account the decreased need, and the

totalynUmber of employed guards~has actually decreased. Plans tor 1ncrea°ing

the size of the security force called for a staff of 143 guards Table ITI

‘shows the original security force strength and the antic1pated additional

guards.needed Deployment of the guards presently is shown in Table IV

“Although the manning has been increased at some of the pro;ects, none of the
:projected deployments have been attained, and the total pumber ot employod
:‘guards talls substantially short‘otkthe,desired number~—cven when the Rruitt—f_

Igoe and Clinton reabody“changesiarthaken into‘account;ibuc



TABI E III The St Louls Metropolitan Police Department contracted with the !

ST LOUIS HOUSING AUTHORITY. PLAWN ‘D. SECURITY FORCE
(October 1, 1972)

Housing Authority to provide the training. Table v shows the subjects

presented in Lhe academic training sessions along with the time spent on

Proj 1 i. 17 Additional Needed Total . each- subgect While in training, the guards worked half-days (four hours)
‘Project Original Force : : 0L
. 18 ‘ ~ 9 PR 27 ~i v Time spent in the academic training class totalled 200 hours per guard;
Blumeyer e i , ~
. s v ghn 13 1 _ 27 o firearms training added ‘an additional 24 hours per guard.
arr Square-Vau ~ ‘ : ‘ ‘ , k ‘ |
Cochran Gardens 13 : 16 29 o ' : - To date, three academic and one firearms training classes have
Darst~Peabody—Webbe 19 o 14 . 33 | o been held Data on personnel who are presently employed by the Housing
Pruitt;Igoe 1 20 o . 7 ’ 27 R ‘ ’ : Authority and who have completed one of the first two academic traiang
otal ' " o 83 ' ' 60 : 143 ‘ ‘ : classes, and/or the first firearms training classes are shown in Table VI.
For the third academic training class, only data on those enrolled are
TABLE IV ' s ‘ . available. Note that 12 of the guards are licensed watchmen. This indicates
PRESENT DEPLOYMENT OF SECURITY GUARDS . S ' k that they have completed both the academic and firearms training. Guards
- at the Darst project are now under private security management (like the:
Payroll . T .
: . : ; , A : Clinton Peabody guards), although they do receive their funding from the
= t ‘| Number of Guards | Local Housing - LEAA , ~
Projec rmoer : ’ — = , - Housing Authority. Hence, guards at this project and Clinton Peabody do not
LBlumeyer 1 : — « o i - ' : receive the training contracted through the Police Department.
juare~Vaughn | 17 5 ' 12 ~ L | o . ; |
{darr Square Vaug : - — III. Services Provided by the Security Force
Card s 12 3 : 9 , |
‘Cochran ar ens - o , , : k The management and. deployment of guardc has changed frequently since
Darst . : 10 ” 10 . e 0 o ’
‘ : : — - p L the beginning of the Security Uplift program. Attimes during the project,
Webbe - 17 - 5 12. . . .
. o : SR - guards at the Clinton Peabody and Darst Projects have been under private
, Total , 78 | 28 | 50 !
‘ ‘ e k i : ; e management Furthermore, few if any guards are needed at the Pru1tt—Igoe
, . , . , , o P complex. The incident’ report file maintained by the Housing Authority
The reasons for this inability to‘recruit and retain new personnel . ,
. : is the best available 1ndicator of project activity to date, For each
are two fold. One problem is turnover in staff due to employee resignation ,
~ , ’ incident where a security guard is involved, an incident report-is
‘and termination While this problem is common to many organizations, re-

completed dn- addition to any outside agency reports (e. g., Police Depart-
placing guard personnel with reliable people has provea to. be difficult , ment) Table it presents . breakdown . the types of reports wricten
tsecondly,gguerds notspaseingvaeademic and.iitearmsdtrainiug béfe Peén: by housing project guards for the periou Januar/ 1, 1973 through April
‘ ‘droppcd‘frOm employment 'The,reason for his pOIicy was't0'weed o : ‘1914 Clearly. the most frequent criminal incidents reported to the
:bbunqualifiEd giards sq thnt the quality 0f the security torce woeld be : ‘”guards are burglaries and associated crimes, vandalism and destruction
l?'upgraded 8 ' :
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: . ’CIaés Hours
V. First Md Ad ,

TABLE v L ST L SRR S | o :
: w? ST T o el SRS A.“'Introduction to First Aid 2
TRAINING OF SECURITY. GUARDS - G T e RO B.. Heat Cases X 1
. BY THE . e ERREE A . C. Poison Cases - 1
ST. LOUIS POLICE DEPARTMENT . - R R . . D. Control Bleeding 2
‘ i ' ~ : S : o E. Shocli-#nd Wounds . -2
F. Artificial Resplratlon 2 .
f ~ , ~ S , e , G. Resuscitation (mechanlcal) ‘ 1
I. Patrol : - S : S . Class Hours EEEE SO ' “H. . Transportation of Sick and Injured 1
IR ' , L ah ‘ . I. Common Medical Fmergencies 2
A.  Patrol Procedures SR _ ' ‘ R ‘ i ‘ Js. Emergency Chlldblrth 2
' o : : o : om - K. “Injuries 2
1. Introduction to a Patrolman's Job 1 L. Cardlopulminary‘Resuscitation 2
2. Business Checks and Open Doors 2 ‘M. Medical Self Help : 1
3. Vacant Property and Burglar Alarms 1 N
4. 'Auto Patrol and Vehicle Security 2 V. Report Writing
5. Field Interview . 2 o : ‘
6. Stopping and Searching of VehicleS' -2 A, Introduction to Report Writing 2
7. Major Incidents . 2 B. General Report Writing 2
8. Crowd and Mob Control L& R - €. Introduction to Form Reporting v 2
9. Mechanics of Arrest . i . S TR T ) : ‘ : D. Report Writing Practice ' ‘ 10
10. Practice Wall Search = o e S R o ' ' ‘ ' ' ‘
11. Practical Radio Procedures 2 ~VI. Investigative Techniques
: A. Criminal Investigation
II.. Basic law ' . ‘ : :
. ol = : o o 1. ‘Introduction to Criminal Investigation 2
A. Crimes by Type (Statutes) ST : - R . , 2. Sources of information 1
L ' ; ' . L L ’ 3. Interviewing Techniques 2
1. Peace Disturbance 2 4, " Principles of Investigaticn 1
2. Assaults 2 5. Technical Studies (Handling of Evidence) 2
3. Weapons, Flourishing or Carrying Concealed 2 6. Collection, Identification and Custody ,
4, Sex Offenses 3 - of Evidence : 2
5. Homicide 2 7. - Eviderice Packaging 1
6. Stealing 0/50 and U/SO L2 S \ = |
7. Auto Theft : 3 VII. Organization and Administration
8. Destruction of Property and Related Offenses 2 ' i
, 9. - Burglary 2 A, Department Organization and Administration 1
! 10, Robbery 2 ~B. District Station Organization 1
11, Con Games y: 2 v , C. District Station Administration 1
‘ jf o , - B L D, Canine Section 1
B. TLaws of Arrest ' o ; ~g . 2 ' Co e - ViIT, History; Tradition and Discipline
€. Laws of Evidence SRR e LSOO B 3 ‘ 2 e T I S , A. Rules and Regulations of the Police Academy 1
@ ,', ’ ‘ : P , : ;_“g" R ‘ e C .+ . By Discipline and Deportmant 1
- D, Laws of Seatch,and‘SeiZure S e R 2 B “. ... ' C. History and Tradition 2
R Ca : S LT e T e e T e T : D. Code of Ethics 1
- IIX. PhysiCal Conditioning—Defen51ve Tactics ' ‘ T R
: o , : R ‘ Lot Sl IX, Preparation for Trial
A. Physical Trainlng S fvv' ‘ I T B B R R R AN T -
B, Defensive Tactics oo T oo e B I ~A. Proper Preparation for Trial = . _ 2
€. Handeuffing -~ T oo g ' e RN S i R T
~D. Police Baton . . N B See RS SR
;‘8 “; 3 9



X. Human Relatdions Training'

A. Human Relations’

X1, Testing‘

TABLE VI

Class Hours:

40
15
TOTAL : 200:

PRESENTLY EMPLOYED GUARDS WHO HAVE COMPLETED TRAINING

_
ant
LS

- [ Training Completed

Froject __tAcademic Firearms iﬁiiﬁlgiaig‘ Licensed
t-Blumeyer 9 ' 5 9 2
Carr Square~Vaughn 8 2 7 3
Cochran 6 6 . 7 0
Darst Ot 04 0 2
Webbe 7 2 9 5
Totalk 30 15 32 12

10

:r,l' :



TABLE VII

SECURITY UPLIFT INCIDENT REPORTS

(January 1, 1973 through April, 1974)

11

C(16.1%) "

Eurglaries, Attempts | pobberies and Sicknesses, Injuries} Vandalism and. Disturbances[Fire and Rape and Other Totals
and BrnaP-ipq‘ Attemnts aﬁd@éccidents Destruction of Propertv Arsone. Y Attempted Rane
Blimeyer 7 2 20 20 48 10 2 19 |us (17.9%)
Pezbody 13 .0 7 12 31 3 1 18 a5 (0.3
Cochran 37 8 36 30 52 19 4 77 |263°(31.8%)
“Darst 26 1 2 6 16 7 1 12 |71 ks.ez)
Pruitt-Igoe _14. | 2 11 7 5 4 0 30} 73 (3.8%)
Vaughn 21 4 12 3 12 10 2 20 84 (10.2%)
Webbe 15 4 10 15 19 5 '3 32 hos az.sn
: ' E : K . 1,
 Totals 133 (gl,sm‘ '(?;513.’%), (133_2z)' (ég?m (32) (ﬁez) Egg.sz,syj




"of property, and general disturbances. There are also a substantial

number of sickness, injur', and accident casés- reportcd to. guards..il

The category, ”other is Composed mainly of general complaints,,

¥

although a conglomerate group of less frequent but more serious

-offenses is includcd

Figure I is a sample incident report the 1n£ormation to be
prov1ded by guards is very 51milar to that prov1ded by a policeman

investigatlng at incident The incident file for the time period shown

-in Table VII 1ndicates only 369 calls for police 50 calls for the o

City ambulance, and 45 calls for’ the Fire Department Thus, ER large
percentage of incidents have been handled w1thout intervention from
an out81de agency This certainly lessened the workload for police |
officers somewhat though determination of how much, would be 1mp0531ble
wiht avallable data. The 1nc1dents handled by guards where police are

involved represented only part of the crime situation, however - The

total reported crime picture will be presented in the next section.

The actual time spent patrolling the housing projects has

‘fvaried along with changes in management number of- guards employed
‘and implementation of training classes. Table VIII presents man—hours
H of patrol by hous1ng projec* for the perlod March 17, 1974 through
p‘May 18 1974 While the amount of patrol is fairly we11 distributed
f'across all shifts, the coverage prOV1ded during thls period is
ch,probably substantially lower than what will be pro jgyd’in the nearb
”;jfuture. Durinevthis time, the third trainlng class was in progress
“?ifp;which meant - that involved guards spent only one—half their work tlmcﬁr

fon patrol activ1ty Darst and Clinton Peabody deployments were not

ffw"available.i Manpower deployments m:Webbe and Blumcyer appear high inf7

f‘mcnt appcnrs low,',,vl

‘erelation to thc numbor or reported incidents, while the Lochran deploy-{”

BUILDING MALFUNCTIONS (Descrlbc -eiecmcal mechanical, plumbmg)

FIGURE I

ST LOUIS HOUSING /\UTHOR!TY SE‘CU‘RITY REPORT

'I'YPE; OF. RCI’OHI‘

3

[NAME OF PROJECT R T nsbonr Ho.
) . : ’ ) 3.

07704

DATE OF REI’OHT

DATE AND TIME OF OGCURRENCE

X

<

PLACE OF OCCURRENCE

VIGTIM (OR TENANT) ~[AbORESS . APT. O, FHONE
s ' e b SRR :

7 8 :

WITHNESS (IF ANY) ADDRESS : ' " APT, NO, . - PHONE
9 10.°

AUTO () vicTvs YEAR WAKE — MODEL —BOBY STVLE
J41 ( yuseo 12 i s

LICENSE NQ. YEAR STATE : COLOR -

14 15

EPROPERTY DESCRIPTION (damaged o missing)

17

PERSON WANT:D OR DETAINED (Dcscnbe name, address, race sex, agc)

19

18 : ‘
',%ERSON WANl ED OR DETAINED (Dcscnbe name address, race, sex, age.)

" Betanls W nocded,




o1

(Man-houte for the Terlod I/T7774 = 571

TABLE VIII
SECURITY UPLIFT MANPOWER DEPLOYMENT

vz

T 3AT — 3730 3730~ 4713 ) N3 - 4737 575 - 5A8
T T2 3 T 2 3 T 2 3 1 2 3
128, m, -Ba.my. Be.m. ~d4p,m. Ap.m.‘-lu.m‘ 122,m. < fa.m.|Sa.m. “dpom. | dpoms <1220 mgQ2a,n0. < 8a.m, P'Ba.mi - dpom. {4p.m. ~12a.m. 125.@. - 8a.m. 8.1’.m,r-4p‘m, 40.m. -12a.m. | TOTAL

Blrmeyer 560 3% a0 560 A00 T 4% 560 440 560 560 444 610 6096 (30,8}
Carr Squase - _ |
" Vaoghn az 132 152 320 400 320 320 560 464 360 450 4629(20,42)
Coctran 352 320 400 336 324 416 416 ' 224 320 560 352 400 44:0@.4!:)'
Wetbe 400 436 352 344 440 502 432 440 416 180 400 - isg 5012 ;zs.»}:)
Total e 37 (3Li7a) . aeacas.et] - 136a02.9%0 | 15982.07) 1484(29 .82 1904(38-22} 172434.5%) 1424(28.82] " yges (37.13) 2064(36.79) 155427 .72) 2000(;5 g 4 19758 cood)




IV. Reported Part I Crime in lousing 'Projects

The incidents recorded by security guards. rcpresented only part

of the crime picture in the housing projeets. Although ‘some of the incident
reports mention police involvemcnt the 369 instances of police intervention

ireported by guards for 1973 and the first four months of 1974 represented
_ less than one-half of the total police involvement Table IX shows Part I
housing project crime reported to police for the years 1971 through 1973,
inclusive, and the firstlfourumonths ofc1974 as compared to the same
period during l§73. Totals as well as figures by individual housing pro-
jects indicate no significant trends in the‘crime situation, although
figures for the‘first four months‘of 1974 sre]enCOuraging.

AsSessing,the'crimejpreventive value.of the relatively stall in-
crease in the number of‘guards acquired and the training given to the
security force if difficult. Certainly, the quality of the incident reports
submitted by guards has 1mproved since implementatlon of the first training
‘classkin January, 1973. Improved con31stency in format of the reports is
vapparent when comparinédreportspfrom 1973 and 1974 to previous years.
The‘guerds may also be more capablehOf handlingvincidents, thus resulting.
4in a feeling of increesed securitykfor tenants of the projects, although,no
survey‘has been done to date to confirm ‘this‘hypotheses; However, an
‘:argument'relatingkthe upgrading of security touchanges'in reported housing
_project crime statistics is tenuous. Factors such as tenant‘occupancy,~guard
personnel turnover, and socio—economlc characteristics of the tenants are
7 subject to change over time and play an important role in crime fluctuations.
In 1ight of the relatively small number'of reported Part I crimes_in the
~housing projects (leSs thanllOOO per‘yearjuand the’above c0nsiderations,‘i
' analysis of thc ata in Table IX will necessarily be descriptive in nature,i

with few conclusions about the causes of fluctuations.

15

- ::! .



91

- REPORTED PART I CRIME IN ST. LOUIS HOUSING PROJECTS

TABLE IX

67,464

B _‘_'**Pre'séntlyUnoccupied_,;~ e

~*Security Force not Under Housing Authority Mahagemént '

Project Cmo o 7r W Jen LI97A-Apr 8L, 1974 Jan 1, 1978 - Apr. 8L, 197
Blumeyer 133 ne 106 23 2
: 4.8%) 3.8%) (2.9 12.4%) 3. 6%) |
Carr Square 42 74 a 17 24
e T (. 0%) 1.1%) (9-1%) 7.8%)
" Clinton Peabody* . 90 83 9% 24 4 |
L (0. 0%) @.1%)  @.7%) 2. %) (3.8%) -
‘Cochran Gardens . 42 28 44 9 15
' ~ (4.7%) 3. 4%) (5. 3%) (4. 8%) (4. 9%)
Darst*-Webbe 292 182 241 58 102
(32. 4%) (22.1%) (29. 2%) (3L. 29%) (33.0%)
© Pruit*tdgoe** | 201 191 124 29 50
s _(22.3%) (23.29%) (5.1%) (15.6%) 16.1%) -
Vaughn R (o 153 121 %6 35 |
R (L. 2%) 08.5%) | (4.7%) 4. 0%) L. 3%)
o (100%) - (100%) - (100%) 100%) 100%
- Totals %01 825 823 {8 .(3897)7”
City-Wide , 65,140 63,891 19,345 20,337



Each cell in Iablé X shows the nuﬁber of Part I érimes for the
apprbpriate time period and project, and the corre3poﬁding percentage 6f, E
‘the total Part I crime in the hoﬁsing projects. Stati;ticé’for Darsi i;d
Webbe as vell és the Pruitt and Igoe complexés have'beén 1umpedg¢52;ther
~because of the prqjects' geographic progimity. Deciining Part IjErime iﬁ
the;Pruitt-Igoe complex 1s almost cértaihly‘dué to deciining occupancy.
These projects have been recently vacatéd, and the decrease in the number
of crimes reported to police in that area correlates well wifh the decfease
in the number of tenants. The Carr Sﬁuare and Cochran Gardéns complexés
show a relatively small number of serious crime oécurances, eﬁen though
patrols have’hot stemmed slight increases fhere.
The crime deterrent effect, if any, of the security force
probably has not resulted in displacement of crime to areas édjacent to
the housing projects. Criﬁe in Pauly Blocks and sections of Pauly Blocks'
surrounding the housing- projects has d:opped 15 percen; frbm‘1971 to 1973,
Reported Part I crimes in these areas totalled 5,867 incidents in 1971,
5,045 in 1972 and 4,982 in 1973.
‘City—Widé Part I cfime'totals for apprbpriateitime periods are

shown in the last row ot Table IX.

V. Centralized Dispatching and Computer Services

Plans by thé.ﬂousing Authority.to establish a‘centrai dispatch
desk.and'utilize computer services have not materialized to date. Each
of the patrolled projects maintains a separate dispatch desk under ghc
present system, and processes incidents oniy for that project. ﬁnder
the proposed System, part of the security force would be mobilized
(through the purchase of appropriate vehicles and equipment) so that
the available manpower would be allocated more efficdiently (through the
centtalvdispatéh desk). Although plans called for implementing the
centralized dispatcping and mobile patrol during Phase II, the fact that
only some of the required equipment is just arriving will preclude
implementation of thié activity until Phase TII.

Thé plan to implement a computer system in o:der to allow for
around-the~-clock identification checks and ﬁncident report processing
has met with 1i£tle success. An attempt to contract witﬁ REJIS (Regional
Justice Information System) to provide the proposed technical services
fell through because of a requirement that all agéncies dealing with
REJIS be law enforcement agencies. The Housing Authority could not

meet this requirement and must seek assistante elsewhere.

18



POSTSCRIPT

Data on which this evaluation ﬁas based were aéscmbled during
May, 1974. Since'this.repo££ has been igsued, the Evaluation Unit
kh#s received a ‘Monthly Activity Report tor the Security Uplirt pro-.
ject which iﬁdicates changes in the project with respect to the
nﬁﬁber of guards employed by the Housing Auﬁhority. Action on the

recommendations of this report will be effected by the reported

changes.
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