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'. INTRODUCTION 

History o 'I 
. \Xhe Lawr~nc:e Youth Employment Program was"fUnded 

by.the Goyernor" s Cemmittee on"Law Enforcement ·for an initial 
six month~~ (August 1971 througb January 1972) in the) amouf,lt, 
of $49,00d:;~ The total cost of the program being $71,000 •. 

\' ~ 

Th,e Program was continued by the Governor's Committee 
for an addi:~iona1 nine monthsat

C 

$60,000 to October. 31, 1972. 
'-', r\ ) \ ". . . '. 

\,1 A c\ondition of the continuation was that an eva1ua-· 
tion be made'of the Proaram's effectiveness. This report is 
.,a response to;. that cqpctitibn.. It has been -prepared by the 

,Lawrence Crimj~nal Jus'tice Unit since no extra funding for 
I'the evaluation. was included. 

'{ Initia.lly', the Program defined its major goals and _ 
objectives, and: these have remained unchanged though some "', 
additions .and changes in emphasis have been made. In parti­
cular, the work .plan of the continuation budget, stated a 
need to involve the en~ollees more in decision-making related 
to the project.';rhe goals and objectives are as 'follows: 

[! 

To preven1~ youths who have committed delinquentac:;ts 
from repec\ting "them and to prevent those. youths which 
have been displaying "aberrant behavior in schoo+, 
home, qr out-of school activities from becoming 
delinquent ;,_ 

.. OBJECTIVES· \ 

a) TO PROVI,DE YOUTH WITH A STRUCTURED COUNSELLING 

, 

b) 

c) 

". AND WORK SITUATION. '.\, 

TO COUNSEL YOUTH INPERSONAL,FAMILY, AND P)!;ER­
GROUP RELATED PROBLEMS SO THAT THEY MAY LEARN 

. TO UNDERSTA,NDTHE·IR EXISTING SITUATIONS AND 
SEEK TO COPE WITH OR ALTER THEM. 

TO REDUCE DELINQUENT ·ACTS. . //.. 

-. c \ • 

':fO PROMOTECOMMUNITY~AWAAENESS OF PROBLEMS OF . . 
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PL~NNING (DEPARTMENT . '. -, '\ 

cln OF' LAWRENCE, MASSA~HUSETIS . 

" 

':J 

JUVENILE DELINQUENCY (MEANING PARENTS, PEERS, 
'J SCHOOLS, SOCIAL AGENCIES, LAW ENFORCEMENT 

AGENCIES AND BUSINESS ORGANIZATIONS). 

ME;THODOLOGY 
\\ 

The methodology adopted was somewhat constrained by 
"the limited resources available., There was a concern to . 
examine the less tangible, less easily m~asurable aspects 

'of the Program--those,which attempt to modify and change th,e 
behavior and attitudes of the youth enrolled in the Program. 
Information was gathered from all' the, sixty-six (66) enrollees 
who havep-articipated in the program, including those current­
ly enrolled and a detailed statistical profile was cor~·structed. 
(See Page 18 ). .. 

The profile consists of data on: 

Age, sex~ number of siblings in family, socio­
economic status, ethnic background, mari-cal status, adjudicated 
de1inquent~, ,attending school , recidivism, exi~ting record! 
the nature of subsequent offenses, number of Jobs held wh;l.le 
on the Program, and,· t~e number of counsellor' changes. 

, 

. In addition, thirty case histories'were randomly 
selected ahd examined in detail. Eighteen were selected 
from the counsellors files' in order to check the quality 

::;:. o·f. record-keeping'and detailed .reports. . This enabled an 
evaluation of the nature of the counse1li:~g process' and 
some determi.nation as to .the changes in 'tVre behavior and 
attitudes of the' enrollees. Six refusal files' were examined 
and six files of those who have graduated from theP rogram • 

- ·The object of gathering the. information was to 
analyze whether youths were included whose background was 
likely to lead to delinquency or~ecidivism. 

The basic premis~bein.g.tha.t delinquency or recidivism 
is a developmental procesq otstrain and stigma. Family 
problems pluS. schoo} failure tend to lead to strains.. ·W1:len 
children react to this stt~in,c there is a likelihood of a 
wors.ening of the basic insei tiltionalties, peer-9roup it;vol ve­
mente Tnere is then a ~~r:J.abellil!g" pro.cessor stJ.gma whJ.:=h 
arises as ar~sult of contact ·wJ.th law enforcementagenc;:J.es 
and i:he court process ~ .• 

.Source: De1inqueQcy Prevention Strategies - Department of 
Health, . Ed,ucationand We1 f ar~. .Lemar J • Empey, 
steven G. Lubeck, 1970. 

• 
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. 0 
We found that in general ~he Program met these." 

needs in serving youths \>ih9S€F,)jackgrounds were conducive 
to increasing strain~ r~' . . ' . " 

. The majority of the youths ~in the Progr.am \'{~re out . 
of school or had schoo.l problems; were members of large families; 
had one parent living at home, and came ·from low-income 
families. The majority had been adjudicated, and the 
remainder had come to the atten-bion of law enforcement personnel. 

" 

Court Record: 

Forty (40) had been adjudicated. 
Twelve (12) had no official record. 

Referrals: 

Fifty (50) had been referred by probatioll officers.o 

Ten (10) by truant officers. 

Marital Status: 

" Twenty-three, (23) had parents living together. 
Eleven (11) had parerit~ who were divorced. 
Twenty (20) had parents who Were separated. 
Six (6)had~one parent who was dead. 
Six (6) h-ad step-parents • 

, " 

. Soci,o-Economic status: 

Over thirty (30) were welfare recipient:?, ,and 
another fourte~m (14), were estimated to have 
low-income. 

, .Siblings: 
\\ 
\\ \. 

(; 
'Fifty percent of,."the youths had four or mOJre 

'bnothers or 'sisters. '! 

School. Attendance " 

Twenty-six were not attending school. 
.' Twehty .. :fi vewere attending Lawrence High School J:1 . ' 

Eight (8) were a,tt:endiIlgLawrence"Junior High Sith001.·· 
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P~NNING DEPARTMENT' CITY d~ LAWRENCE, r.tASSACHl1SETIS 

Ethnic and Racial Background: • 
'\1 

The range of ethnic group of offenders was as 
follows: twenty (20) were of F.rench-Canadian 
background, twelve (12) were Irish, ten (10). 
were English, 'fiv~ (5) were Itallan,four (4) 
were Spanish and two (2) were BlaCk; 

c 

Recidivism: 
" , 

Thirteen (13) had repeated offenses after being 
in the Program, mainly auto offenses. 

Status of Enrollees: 
.. 

Of th . "- . e s~xl~Y-s~x;--

o 

Twenty-three (23) were graduated from the Program 
Twenty-five (25), are currently in the Program '. 
Fifteen (15) have dropped out of the Program 
Three (3) were subsequently committed to 

Department of youth Services. 

For further details see Page 5. These in-depth case­
history stUdies and statistical facts were supplemented by 
In~etings with counsellors and with youth from the Program. 
In addition, questionnaires were distributed to twenty-one 
(21) of the thirty-three (33) .current enrol:lees. (See Pag~ 
20 ).,' I 

,:-. } 

OBJECTIVE ( a) 

TO PROVIDE, YOUTH W~TH A STRUGTURED COUNSELLING AND 
WORK o SITUATION. 

Counselling Structure: 

" The program began with a part-time director ex-

.~ \' 

'periencedin youth 'employment programs" borrowed from the 
Neighbq1;hood youth Gorps who, implemented the basic structure 
and administrative, procedure's of the Program. There were in 
addition one, .full"""time 'and. two part..;,timecounsellors. 

" 

',., ~Jnce the Mi3:rch continuation, the :full-time' couns~ilor 
has taken over as director, apPo,inted anoth~rfull-time 
counsellor, 'and two part"""timers. ~hus the 'Counselling 
capacity has been increased. Due to insufficient funding, 

,.thenumber, enrolled hasde,clined somewhat. ,In January 1972, 

o 
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. . 

there were forty;";fouren.rolleeS;; there are ,no",~ thirty­
three (33)'. The drop 'in the number ot enrolle}~·f. may pe 
expla~ne9 by:--A decre~seinthe allocated cy'p-OUI)t of funds; 
anincrease.in counsE~llor' s. expenses with.J::ne addition of 
a full~time director'~ . and , a policy ,of financing a minimum Of 
twenty (20) hour s at $1. 75 per hour ( increas ed from. $1 •. 60 ) • 

/', 

There is'an element of dilemma' here--the wish to 
Serve more youth while recognizing the need .for adequate 

. intensive counselling. . 

An examination of case·histories showed that there 
was a wide variety of areas with which counselling was 
involved directlyandindfrectly. Those mpst,frequently 
mentioned were work and school. In some cases ,the predomi- .. 
nant emphp.sis was .the family situation. 

The predominant continuing . contact .. ;'fIas with the. work 
stations, SChools, and probation officers •. 'These,contacts 
provided an on-going .gauge of the youths' progress. Ina 
fe;w cases (two) , medical referrals for parents and youth " 
we¥e important. In two cases, case conferences were held 
among the ,several agency personnel working wi tha family. 

. In one case, a counsellor, opted .out of in-depth"'counselling 
because of the mul tiplic;ity of social workers from other 
agencies, but he kept the option for the youth :to visit him 
whenever he '~y.rished. 

,The counselling system is flexible. Some youths ;, 
may b~ counselled sevel\,al times a'week, others weekly or . 
less .. frequently. The f'requency may also change in individual 
cases as circumstances alter. ,Counselling needs to be flexi­
bleto,deal with. alterations in circumstances, as theatti-, 
tudes and performance 6f some youthsfluctuai;;e a great dea,l~\' 
'The first work phase tends to pea catalyst around WhiCh 

. various problems crystallize~ A subsequent job 'rel~ted to 
a1:;>etter definition"of 'aptitude and skills was important 
in a numberoof cases. 

'c 
)/ 

Arnongthe s,ixty-six c::asesexamined: 

Twenty-f1.ve"(25) had had one job, 
Tw~ntY-six (26) had h.adtwo jobs" 
Fifteen '(15) had had three or more jops 

Most enrollees. remained with the Same couns.ellor 
though tbere··· is oppo~tunityfor' changing It. 
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PUNNING DEPARTMENT 

Thirty-six (36) had one counsellor 
Twenty-three had two counsellors. 
Seven (7') had three counsellors 

() 

Some fifty-eight. (58) had spent ,seven tote? m~:mths 
on the Program. In additic:;>n, there had been two (2) staff 
changes. f~ 

. / 

Counsellors find jObS~fOr all of the enrollees • 
In cases of ail enrollee's specfil·:J." interest or skill, effort 
is made. to engage an employer's C'ooperation to provide a . 
job orientated to that particular interest or skill. DetaJ.ls 
of current jobs are on P age A.!. ,. ' 

A recent change in Program policy ~ill be tbget 
youth more involved in the job process~ They may be asked 
to look for work themselves or, more likely, once settled 
at work, encouraged to widen job opportunities for other, 
enrollees in th'e'i Program. ' ' 

, . 
All e~rollees receive aptitude tests and an attempt 

is made tomatcq iaptitude with an app~opriate job. In ma~y. . 
, . cases, though, the work i.s of a rO};lt~ne nature. Opl?ortun~ t~es 

may exist for responsibilityanc;l var~etyof tasks s~nce 
. many .businesses are small and family owned. Commitment by 

employers to the Program recently underwent·a test when 
the funds ·lapsed fora period of six weeks, February through 
March 1972.· Of forty-eight (48) enrol].ees, twenty-two (22) 
continued to work andtwenty-six.(26) did not. In seven (7) 
cases the employer could not affbrdto pay the youths; in 
six (6) cases they were disinterested, and in seven (7),the 
youths were out of work at that point or were changing jobs. 
The remainder were prem,aturely "graduated" from the Program. 

. This appears to reflect some strength in community 
support for t~e Program with the majo-:ityinterested in 
supporting the enrollees. 

The counsellorsexpress~d enthusiasm tor the monthly 
\.~raining session they received from the Director :>f the 
.~~ Greater Lawrence,Mental Health Center. They prof~ted 

from the dis,cussions and analysis. ' 

The present allocation of the cost ot the Program 
is as, follows: 

~ " ' 
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Sixty. percent cos,t for enrollees salaries $40,900. 
Thirty percent cost for counsellor" salaries 18,000. 
Ten pel:'cent cost for travel and office 

exPenses 3,OOq. 

ThePrograrn costs are estimated 'at $1,20Q.per 'en­
rollee including all counselling costs, wages, and over­
head costs. The average period in the program for each 

,enro;Llee is. seven (7) months. 

Counsellors maintain au~onomy in their counselli~g 
role but they adhere to certain common commitments .pegarding 
record-keeping and supervisory roles. An investigatiop 
of caseloads revealed that there was a general cqnsistency 
of approach between counsellors.- Their administrative (,) 
requirements are similar as are their contacts and cas€:-
loads. New cases are added on a .I:.~~ndom basis dependiI}g on 
the couhsellor's existing caseload. Monthly records were 
kept very much up-to-date ~nd provided a useful tool for an 
analysis of behaviorial ~nd att,itud,inal chf:ltl'ge. General, 
case-history work statiqrt~ schoo'I, an~",probatj.onreports 
were kept very \flell up~to-da't:e as were\.extra items result-
ing from psychologi.~altesting ~ medical reports, etc. . ... 
(~ee Pages 2S"·11):~· -, 

·OBJECTIVE (bt '. 
r) 

<3TO . Q:OUNSEL YOUTH l~ PER.SONAL" FAMILY, ,AND PEER­
.... . 'oc:..; • GROUP RELATEb PROB:LiEMS SO THAT THEY. MAY LEARN 

TO UNDERSTAND THEIR' EXISTING' SITUATJCONS AND SEEK 
TO COPE WITlj.OR ALTER THEM. 

(, 
,;, 

i A clas'~ifi~ation of change was 9.ttempted; in order 
tq claril/fy what changes we.re bein.g made and, to what measures 
ofsllcce!ss were achieved.. A more detailed breakdown of this 
Objecti1re~ith statements; qfthe appropriate~ measures and 
sources I; of information is as fc:llo\\rs: ' 

If l 1. Develop , Vocatiori~,l \', Skilis 

I .0, / 

) 
J ' 

~, h 
. , II 

Measure: 

Source: 
,;, 

J<:>breliabiiity, skil1~, relation­
st~:&ps at work. 

" .' -::.. G 

Work" ,sta£ion';~ supervisor', ,youth, 
. statistical reports;~ counsellors, • 

.' r 

.The~fir.gt six records of each co.unsello~ 'were examined II . inra1l0 \"'I~_~ -,,?:-
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" 2." Deye~op Personal 
JP;;~,7_h.il.~ty. . " Self-imag'e' and De . " . \' 

3 .• 

(! ~~ _",- c~s~On-maki.i1C;r 

M~asure :" Confidence, chan " 
tUde to self, a~~::t7nbehayio~, atti­

~ng cho~ce in jobs. 
p ~ychological testin " 
f~les question . g, counsellors' 

. , na~re to youth.s. 
,Ynderstand/Cope wi th/R .. . 

. - . eso~ve/FamiIY Situati 

Source: 

Source: 
MPare~ts,. Counsellors, 

eetJ.ngs. ! Reports, and .'~ 

4. . Deve.lop Peer-Group Relations 
\ \, 
'v) 

Measure: 
Conflict, existing rapport. 

Counsellors! files , ii 
school rep,orts. ,group rneetJ.ngs; 

Source: 

5. ReSOlve School P roblerns 
Measure: 

Att:ndance,' enro'llment 
avaJ.lable alternatives: performance, 

c 

School records gu';dance 
tutors. ~. ,..... counsellors, 

Source: 

The claSSification is th' . . . . erefore: 
Code 1 Work 

COde 2 

Cod~, 3 

Code(4 

"" COde 5 

a) 'attendance :-----.---­
b) skills • 1'" -.. • '- .. I 

School 
a) attendance 

" b) performance 

Home 
a) presence 
b) attitude 

Peers 

-8-

~ .... '~~; ... -~-.~~--.j .. ,.. . ... , .... 
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Code 6 
, , '/ 

./ Code 7 

.- - Code 8 

Confidence 

New,<. opportuili ties 

"Opennes s " 
l 

From the case his,tories which were pull.ed at ,tandom, 
we discounted 'five (5) new cases with very short case/his­
tor-ies and noticed the following positive changes;fot thirteen 
(13) enrollees. 

Work 

School 

Home 

Peers ;\::: 

Appearance 

Confidence 

New 
Opportunities 

1\ 
"9penness" 

1a 
1b 

2a 
2b 

3a 
3b 

4 

5 

5. 

7 

8 

7 cases 
5 cases 

I~.~) 

4·cases 
3 cases 

2 cases 
2 cases 

1 case 

2 cases 

2 cases 

2 ,.cases 

4 cases 
#' 

P'NOTE: Ttiis is not intended to be a conclusive 
evaluat~on of the ,Progra.'ll' s participants 'by 'any: means. 
It was ~ntended to measure changes often reg-arded as 
"intangible" with some degree of consistency. Some en- I, 

rollees showed improvement in several areas. 

School Attendance Continuum 

'J The counsellors used "a number of alternatives to 
d7al with attendance, school problems. 

"':~I 

. ~,~n the majority of those ~ases wp.ich ~ere exa­
m~nea, school attendance w.as a problem' and a variety of 
means were ~dopted to facilitate various needs. (Twenty­
seven ~f the, sixty-six YEP participants. were out of school 
see Page ,19 ). '. ., 
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Dropping Al tern.ati ve Summer, Tutor· Inter- Regular 
out School ~ Evening mi ttent Attend-

(e. g. vocational School Attend- ance 
technical) ance 

Special arrangements were worked out with the 
sdiools for some enrollees for tutoring in specific sub~., 
jects, and in requirements for clCip,$i--attendance.. Howe.ver, 
attendance at school, and interesi! in school pr~sented 
difficulties for many enrollees. 

() l\ 

In addition, quest'ionnaires were distributed to 
all enrollees to gain more insight into 'Pro~ram results. 
There were twenty-one (21) who responded. (See Page 20)Q 

'§chool: 

Seventeen in school 
Four not inschoo'l at all 

Work: 

Eleven had worked'prior to the program 
Ten had not worked prior to the program 

Replies to what do you like about your work now? 
The major responses were: 

Earning. Money: 

Eleven,v'ery important 
Nine .. important 
None--~,nimportant . 

" 

.. 

"Helps &TIe keep out of trouble." 

Eleven,very importani;: d 
Eight, i~pottan:t:: '.' 
None--unimJ?ortant 

v 

,-
. '"', 

"Gives me somethinQ to doJ\" "Learning ,.cibout .things"_ 

Generally these were rated important~ 
.. 

"Helps me'~in !f?chool_ " "H~lps me get on at 
~school". 

The.se received the most·negatlve ;'replies. 
" 9 .,." 
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AIIPbut 
( 16) "found ,'t~eir 

• ~':J 

~ 0 

two, 'liked their. counsellors and sixteen' 
counsellor verY~helpful. '. 

cJ 
The subje~ts which were felt helpful to talk about, 

co:uns,ellors ~ , 0;; with 

'.':.~~ ~, 

/; 

,.:;. • c' 

~ 

>!/J 

W9rk--ratedrnost helpful 
Keepin,fJ out of troub,:Leand the f~~ure 

< 

were 
highl:i1;:;rated as helpful" ,'" 
Talking about friends, personal problems, and 
general matters were rat.ed as helpful 
There were few negative· responses "'discussing 
friends and home. . .. .-. 

,) ~.J 

" When asked what they liked best, the job al}d" 
counselling were mentioned most frequently. Therewere 
three enthusiastic responses of being involved, making 

. decisions, and hein9'''treated like people". 

OBJECTIVE (c) 

. TO R~DUCE DELINQUENT 'ACTS.' J) 

01 

It is barely "meaningful:' to discuss recidivism 
"'within such a short-time span. Of the, sixty-six (66)0 

.. 
" 

1¢ 

", 

o 

cases ,in the entire P,rogram, thirteen (13) have t,1een in 
court for repeated offenses; i.e,.,' 20 percent (but not 
necessarily adjudicated). Average recidivism rates for 
Lawrence District Court--50 pe.r;cent. For those subsequently 
"continued without finding" f9r six months or morel or II " 

"adjudicated". If repeated court appearances alone" are 
considered" this is more likely to be 60-70 percent, 
~imil.ar to the nat,,ional average. ' On this scal}ty informa­
tion, tl1eprogramdoes appe'ar to be having. some success in 

"the area of preventing reci'divism. (" 
\i 

OBJECTIVE (d) 

PROMOTE COM,MUNITY' AWARENESS OF THE 'PROBJ:jEMS OF 
JUVENILE 'DELINQUENCY. 

, A, n4fllber"C0of so:cial~"~agenci~s have contacts ,with 
the Program. (A list. isattached7Page~* ).i' This is not 
incl\lSive'and"otner sqcialagencies and resources are in­
'Volved in an exchange . of servic:es •.. There have .also been 
meetings with 'repre~\~ntativ~sof t:h~s~ agencies to discuss 

\) 
\, 

p~9blemsof jUv~p:i2.le delinquency where Youth Employment . . 
Pr9graIf.\s (YEP)was,r~presented.Asa resulF, an intak~ .() ... 
andscreenitlg gr01::\p.was,. formed which ha.sas its . main function 
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the diversien of yeuth frem the ceurt system. A YEP 
ceunsellor is a member of this greup~ Add'itiehai centacts 
are made centinueusly wi t.h el'Jlpleyers, and thes.e' are mqre 
far-reaching contacts. Many empleyers are impressed with . 
an enrellee's pregressandnave been prepared to. supplement'; 
the pregram in its transitienal peried and at present.' , 

. There were twenty-two. ,,(22)empleyers who. paid enrellees 
frem their ewn peckets during February and March,' a~dten 
now centributemere hours. 

. Centacts which ceuld be merl3 widespread are these 
utilizing the public media. To. this effect, apregram is 
presently under discussien with WCCM to. have several yeuths 
discuss the program and inferm, ·the general public ef its 
exis,ten9~ and pregress .. 

'._-,'" < 

Centract with parents is' en .. an individual case basis. 
A parents' greup has been censidered~ but at present, there 
are efferts being made to. help the Yeuth Cemmittee to. be a 
viable ferce and an integral part·; ef the P regram. Efferts 
are being c~)ncehtrated her'e. As ~this pregresses, then mere 
effert willl,be used in getting parents tegether and pessibly 

"parents and" yeuths. ' . 

_ Ther~ are seme efthe mere interesting and relevant 
aspects which the ·Pregram may apply itself new that basic 
precedure 'and amlnistration is established. Discussiens with 
ceunsellers ensU're that there is much interest ininnevative 
appreaches--e.g~, the unattach~d yeuth worker appreach; a 
street per sen Who. recruits, ceunsels and advises. 

At present, theughthe main ,emphasis is to. enceurage 
yeuth participation, mere invelvement in finding,werk fer 
individuals, finding werk fer ether members', greup dis­
cussiens ,.pelicy~making. . ' 

.. '". 

, The Yeuth Cemmittee, censistingef seven veluntary 
members--three girls and., feur-beys, is currently putting 
tegether a list 'ef needs and changes fer.the· ceunsellQr,s 
and will be used to::distribute infermatien en a ci ty~wide 

. baSis adv9cating the\ Emp'loyment, Program anpo r~questing 
emp19yers and the pt(blic to. "get invel yedn~ 

~~ . • " 1. • 

. . . 
Hepefully, '!~he 'develepment ef the'Yeuth Cemm'ittee 

will be an impertan~'; asset fer the propesed MaYQr's .Committee 
enYeuth.'"l, . 
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CoNCLUSIONS 

, " "Inc6nclusl.Oll"itmaYbep~Ftinent. to' discuss why 
~here should or should not bea Youth Employment program 
~n, LawreI?::=e. Ther~are other enployment prograins.: ['he' , 
N;l.ghborno~? YO\lth COJ:ps has anave~age load, of twenty-five 
wl.tha specl:al Summer enrollment of 825. Over 'fifteen hundred 
ar~.de;med eligible in, Lawrence a+one, basedori family income 

,<;:r~terl.a. ,In addition;, tJ;1ere is a work-stUdy prograrrl at " , 
Lawrence H1.9h,Scho?1 and a VEPS Program, U. S. Depa~tment 
of Labor fundl.ng wl.th forty (40) enrollees., \, 

, ,Thus, ~here are opportpnitiesf6i: finding work 
f?r youth even :r..n,an area of general high unemployment and, 
w~de~prea.d economl.C problems.' In r·I'1arch 1972, the area's 
unen:tployment rate was recorded at 11.,2 percent. 

" , ' The~ YOl;1:t:h, Employment ~rogram;;_Offers a degree of cl'ose, 
supporl~l.:ve, l.ntensl.ve soupsellJ.ng. It is unique in that!i'it ' 
uges trie work situation as·an initial 'focus ,for contact. 
Itenaples a counsellor to identify at. an, early stage any 
problems and to wC!Jrk closely with a, youth and his family 
in his efforts to ,deal with' them. . > . 
',' . ' '. The ~outhEm~loYmeht.pr6gi:am has ful'filled objectives 
a) an~.b? satl.sfactor~ly. T,he counselling/work structure is 
f~nctl.onl.ng. well anc1 well doc,timehted by the appropriate 
rec?rds. CoU?sell?rs. 7e:=eive out~ide consulting help which 
assl:.sts them l.n mal.ntal.nl.ng an~ob]ective approach to their 
en.t;.ollee? as well as:Lmprovingtheir effectiveness in 'coun­
selling~' Preventing recidivism, 6bjectiv~ c) there appears 
to ~e,~.degree; of .succe~swith a, comparativel~ low rate of: 
reCl.d~lTl.sm among youth l.nvolved l.n theProgr~, as compared 
tohel.ng pl.aced o~~ regU~ar p~oba~ion. However,' the ?rogr~ 
is t<;>o,n;w to assess thl.s. ob]ectl:.ve with any real degree of 
credl.bl.ll. t y. " . 

,;1 o ~' 

\~ \~ ,In the area of promoting' coquntulityoawaren~ss, more 
~s requl.red ~h~n the efforts Ci.t impro.V=$;ng knowledge of' the 
!?rogram a,rdl.ts .needs. AtteIit~on needs to be directed for 
example, to, the school administration for increased. in~ol've-
ment'in problemS concerni,ng Y9uth • . 

It~~~5~m!?Frtant ,~.o note that . advances are . being) 
macie in other",,"'i;l.t"e~s and by; ,other programs,' e.g., VO~,.unteer 
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'probc;t:tion, the GreaterCLawrence Drug C;ouncil, Inc. and a 
group ca,lledTEAM which is" promoting an understanding of l 

youth and'prug progr,:amsin the Lawrenc:e ~chools. 

The means by which these and the 6therresources 
mentioneQ can be coordinated and developed "aree':CPre-ssed' 
in the recently drafted,jStrategy for the prevention of Ju­
venile Delinquency, Lawx::ence, Massachusetts, May 1972", the 
Criminal Justice Unit, Lawrence. Basic~lly this would be the 
hiring of a full-time youth coordinator who would act as liaison 
with schools, courts, police and social agencies for the pur­
pose of forming a strategy for youth services and pragrams. 

it 

Specific areas where tjle youth Employment Program 
could'be more involved would be with the following: 

(1) Providing vocational training for those not 
attending school, or whose attendance is sporadic because 
of school difficulties and" disinterest.-

(2) Group meetings with .yotith to encourage .open dis­
cussion of problems, v:Lews, and opinions. '. . 

(3) Tutoring programs--youth helping youth. The 
Title VII Bilingual Program in Lawrence has demonstrated the 
success of "cooperative learn~ng". . 

At presept, the cooperation· of youth in the youth 
Employment Program is: essentially on a non-coercive vo~untary 
basis. This means that attendance at counselling sessions 
for some is sporadic. If youths,were permitted to drop out 
of school with an opportunity to attend relevant vocational 
or remedial courses elsewhere or if there were a revised 
school curriculum, then.it would make sense :for regular 

.' attendance to be a condition; for benefitting from the 
Program. o 

SUMMARy 
"{, ,'J: 

" 1. The counselling and the .job~fihcling functions 
appear to be sat.isfactorilyfulfilled. Attendance at ,. " 
counselling se~s~onsis by so~e enrollees,::;~C?rad~c,btl:t', 

,,;,,,there isa defl.nl.te non-co.erCl.ve atmosphere l.nat:cendance 
'which is:important,for a Program of. this nature. 

.~ H2.' There appears to be some ,evidence of reduction 
in,repeat~l'l.g delinquents"acts compared tc) youths on regU­
lar prOba:E!on. .A structured follow~up is necessary;. 
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I' o . . . 
•. 

:': 

. 3~Referrals to 'thePrqgrik come fro11\ s,¢veral 
sources but are primar;ily court ~refe+rals.! Other:'~50Urces ' -r 

. of.~eferralsare. increa~ing froIn the juvenile P01;ic~ officer, 
volunteer PFobat~on off~cers, "and school supervisors of" 
attendance. . ' '<, .', 1 '" . ::". ,'. 

. " 4. The costs of. keeping a youth oht of trouble com- ,. 
p~e favorably, to estimat.es of harboring yottthinin.stitu- . 
t~<?nal. group homesor £ost~l:' care,$l,;fOO for sevenmont,bs­
\,/h~c~ ~s. the. average st~y qompared to $7 .to$10,OOOa year 
for~nst~tut~onal carE;: - or, $3,300 for six months in a group 
home... H , 

'f' 

5. The exteri~ of cob.i:;acts. with co mmtinJ.t y resources., 
is good as far as socifal agencies and youth. programs arecon~~} 
cerned, but there is r:oom for more outgoing activity in- .• 
volving bUSinessmen, s.c:hOol offiCials, parents, "and members 
of the general public-~nlistingcooperation and support. 

.. 6. Th70ne~td"i0ne relationship.,. of 'an enro+lee to 
h~s counsellor 1.S" generc.\lly good. There should be mbre con­

. tact. between. enrc:'lleesand opportunities for coopera1;:io'n and 
~harl,n9 of 7xper~ences so that tney benefit from learning 
~n soc~al s~ tuat~ons.. . 

, 1. Related to the above point, there is room for 
more decis'ion-making for. the enrollees, more effort to make 

. the pr.og.t:'am· fit the.ir neeas. . .'. . 
, ';."3 

\\ . . 8. The jobs are mostly of a routine nature and 
there is ,very li:ttl~ oppq,rt}lnity for ,learning new skills. 
Somewor~ long hours ~SeePage 2.2.)', the 'average week being 
t~enty-s~x hours.' Th~s goes some Way to "solving the imme­
d~ate needs of providing youths with money. 

j •. However, with a longer time· span as reference, . 
chang,es are needed . which will teach youth mo're relevant 
skills and whic1:1" will ,therefore, enhance their chances 
of long-term emplQyabili~y.. ' . 

R.E<;:OMMENDATIONS: 
, q 

,j, 

:)1. Ii;riS important .that the enrollees have regular 
'"con~act, \\;j.tll their counsellors,.. For those whose attendance 
,is sporadic and wno find it,difficult to eXJ?ressthe!flselves; 

. ,(/ 

-Based upon a'twenty-fqur youth gro~p home? 
yearb\,\dget is'$80,,000 •. 

, 'k., 
fj 
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ther~ cOU.ld be. an' option for a weekly or bi-weekly groupo 
meeting for counsellors/enrollees on an informal"basis which 
could eaSe communication and increase peer-group .inter-
action. D . 

.~, 2. Reduction in recidivism needs to be obs-erved 
over a longer' peri:od than the average 'stay of an enrollee, 
in the program. St.t:'ong emphasis should,be placed on follow­
up.: 

3. Sources of referral to .the Program should be 
noted to see if the Program is coming to the ,attention of 
more agencies and-,'$ervicesand to see that . these are main-
tained. ". . 

Ii .. • 
4. Costs could be reduced for employment by sUb-

sidizing each enrollee with an average of ten hours, rather 
than twenty hours. This requires businessmen .to .,pe in­
volved in the youth and to be motivated to assist them. This 
could free funds. fOlr other innovative purposes. Social 
occasionscou,ld be arranged to increase, involvement. 

5 .. It. would be most Cl;dvi9ableto incorporate 
training in particular relevant. skills for enrollees and to 
ensure their achie:1.rement of basic school skills. There 
are valuabl~, resou,t'ces in Lawrence which could be tapped • 
This might-be available, on a volunteer basis or possibly 
funds could·be .forced (by 'paying the employers less) to 
cover,part or all of costs incur.l:'ed. 

~ , 
;; . 

. 6 •. Counsellors should actively participate with 
and encoura,ge the Youth Cbmmittee - assisting youth in " 
decision-I!laking, explaining the realities of such programs, 
and nelpingthemto e:>qJr.essthemselves effect~vely. 

7; Tutoring P rograms-- "Youth "nelping youtn I', and 
using volunteers, to enable youngpeopJ.e to. finish High 
SCllool or take 'the equivalency. tests,." . 

,8. Trainingsessions,:,fbr counsellors .should be 
continued at the Mental He'al thCehter. 

9 •. It could 1>e possi.l:>).:e to expand the nurriberof 
youth benefitbing by decreasing the aII),ount of the stipends, 
iu,troducingtraining'. opportunit'ies:",and.a·, :flexibJ.ec:ounselling , 
pr0rFedure •. :' It is possible, that, counsellors'could beavailahle~ 

'to help youth, on a "dropin"pasis, . and this could be ex;" .' 
tended beyond ,~e~ting,the needs of current enrol:rees. , 

.~ , 
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meet to 
revised 
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~Oc.TheyouthEmploytnent Advisory Board should 
d~scuss the report and its, 'col1clus:tons and deve~op 
policy for.theProgram. 
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APROFIIJE OF THE CHARACTERISTICS' OF ENROLLEES~-June 1.972 
, Youth Employment Program, Law;-.~llC::~., _Massachus.etts . ,.... I':" .... ~ 

Total Enrollees = 66 .. 

Male: 
" Female: 

" 

53 
13 

Referred By 

Probation Officer-50"':" 
Truant. Officer-II fJ 

Age 

13 years -, .. 2 
14 years = 24 
IS years = 21 
l~ 'years = 13 
17 years = 6 

~.'" . 

.' 

" 

Adjudicated Delinquent 

y~s 

No 
40 
26 

Guidance.Counsellor-2 .. _.', --.. ~''''.' 
Volunteer Probation .Offic;:er-2 
Other-l 

Family Marital Status 

Married - 23 
. ,Divorced -- 11 

Separated - 20..c- I 

1 Parent, Deceased- 6/ 
Step-parent· - 6 "/ 

,/ 'ti 

.' ./ 
, Number' of Siblings 

" ' 

.; 

O 3 
/r - ./ 

1 - 5 / 
2 - .. i9 
3··.· . 16. 

,,4 10 
.'" 4+ 23. 

/ 

Time on Program 
'0 

, " 

Lessthari 3mortths ~4 
4'~6 months- 4 
7~lO months ~5.8. 

". 

0, . 
i· . . ~~, -r 

Socio-Economic Status 

,Recei vipg Welfare - 31 
Low income- 14 

••• t 

" , 

.' 
.~. 

- . . 

. " 

-,", 

. -is-
" '." 

. Middle income - 2 ,,-
Not known 19 

Ethnic'Background 

French Canadian 
Irish -
English 10 
Italian -5 
Spanish 4 
Black ... 2 

.. _.,~ Other·~ 13' 
," :~ .. -

20 

No. of Jobs on Program 

. , 
" 

.. 

. 1 
,,2 
3+ 

',f' 

25 
2.6 
15 
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NO'~C}f,Counsellbrs ... 
1 
2 
3 

36 
23 
7 

" 

'Repeated qffense 

" 

\:' 

.. "f ". 

Auto theft 
Total - 13' 

7,. 

, , ... ,', Cofumi tted DYS "';.3: 
Sem,i"",graduated - 2 
Forced 'termination 
GradUation - 23 

'·"';s'; CUrrent 23 
Io-t '..:1-_ 

.- .. ",' 
". ,~ Ii.: 

", 

. 
,,,.,,' 

; , 

. , 

. ,. 

• ".' 1-' \. '-, ~ ------
~:. , 

-', . ~. 

<:;) 

Initial Offense 
, (.J 

Auto Theft-9 . 
'. " Stubborn, Disobedient 

" '. Truancy, School Offense 

",,' . 

7 

•• '. '~" ,. 1"' .,0' " Breaking' & Entering - 7 
, .. 

'. ..);\prun. kelless - 6 
, , ~,". ~Drugs - 3 . 

,,,/ Larceny - 3 
.1; Violation Probation - 2 

.. "!, 
D.isturbingpeace., etc. - 3 
Other'" 7' '. 

0. ; 

". 

No record - 12 
. .. .. School Att.endance 

15 

; , .. 
, . ,. Lawrence High School -

Lawrence Junior High'l-
Other - 5 . 

• t' .~ .1, . ' . ' " 

. .' 
: . ~. " . . '1" . " 

.~. ;; : Tutor :.. 1 . ~. ".'C.': l ,., 

, .: ~ :. Out of ScJ;:lool - 26 
; ; \; "~. / to. "":~ ....... " • ~ 'S. 

~.. .. - j' : •. ;.. • t.'"·~;: f:'" ! ~" 
.,.? ..•. 1" 4, .... ,," .. 

. ' 
.' ' 

.', 
, 

·r. .' .... ',. 
l .......... 
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.' ,', 

" ',t ~ .:J.-.( ~. 
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h' ," ~:":'.' . ' , 
',I. 
,/ 

. 
. '0 . , ~ 

~.' ;; I . , " 

25 
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'1 

" ........ 
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ENROLLEES' REPLIES TO YOUTH. EMPLOYMENT PROGRAM 
QUESTIONNAIRE--July 1972 

... ~t, •• 

.' 

1. 

Age 

14 years 
IS years 
16 years 
17 years 

;' .' ~. 

6 
- '7 

5 
3 

, . 
( .' / .: 

., ~ -/> • 

• ;.:' , :! ~. ~II': : 

I . " 
' .. 

" i. r--'-' . '.' i':" -l;. ~. ,.' 
'r - .----. '- --.--:---~ • 

, ," 

. . 

. , 

. ' ... ".'" 

,~ .. 
" 

'I 'i •• 
2. 

• < 

4 • 

Length on Program' 

Under 1 month ~ 9 
,. 1-3 months 2 

3-S'mor:tths 2 
6-9 months 3 
9+ months - 4 

I.", • 

;' 

,., 

, ' . 

" 

" 
" 

.. ' 

6. 

School Atteridance 
",i, 

At school - 17.' 
Out of school' - 4 

I:i 

". '" .: ....... 

, .. 
.. ' " Worked Previously 

'. Yes 11 
_,.No 10 
", 

Work: , ..•... ?'Very Important Important 

Earning Money 
Keeps me out of trouble 
Gives me something 'to do" 
Learning different things 
Helps me in school 
Helps me meet· people 
Helps me. get on at 'home : 

8 .. 

• ~. J- ,... • 

:':~~' #_"; ' .... 

. , 
'II 
11 

.- .. 6 
9 

',,3 
, 3 

3 

, I 

" 
• , ••• t 

9 
, , 8 
.,' .10 

.. ' .. ' 
',5 

3 
8 

, -~ . 

" 4 .. 
" 

. ': , 

.- very' good - 19 

" 

Gets on with counseilor 
Gets on with counsello.r 

: .... () OK ..; 2 . .' '. '. ,:' ." 

9. 

. .. 

Counsellor 

Very helpful- 16 
Helpful-5. 
Not'helpful -0 . 

.. ' 

,,' 

-20-
, , 

' .. :,'. 
,~ . 

~ . 

.. , . .. J ~. • . . 
'," . 

"', ,', 
. ~ ... 

.' . 
.,! . ~ . 

. . 

. . 
" . ,"- ') . . " 

. , . 

" . 

, . 

" 

, .' 

Unimportant 

,~' o 
o 
o 
2 

, ".6 
2 
6 . , 

• 

Q 

,'. 
o 

,i 

.' 

. , 
... . 

..... ., 

. , 

". 

..... 



. " 

.... 

. ' 

. 
r.:l," 

: 

. . 

I 

.. /" 
I . . 

I) ,. 

'. 

/10. 
Counselling: 

Work 
Home" 
School 
Friends 
Personal Problems 
The Future 

" 

. " 

Keeping Out of Trouble 
General Things 

11. 
" 

" 

Changes Liked 

" None 7 
I ", " More hours work 

'12. 

If " 
II • 
it 

Ir' < ~ ~ i 

Very Helpful 

.' 

2 

13 
3 
6 
5 
6 

10 
10 

4' 

..... 

Lik'ed Best 
o 

Job - 9 . ' 
- 1 

, ' 
~ '. , ;. 

"', 

Helpful" 

7 
6 
7 

iJl',O 
'io 

4 
5 

10 

• 

> •• ,. J. 

-' , 

c, 

' .. 4 <-

, .. 

....... , 

.~' • 1 • 

" 

' .... 
.\ ", 

Money 3 
Counselling - 4 
Keeps out of brouble 
pE;!ople atwo.rk - 1 
Treated like people, help ourselves 3 . 

"," . 

• v 

, . 
", 

"" 

-1\ 

" ,~ 

. ' 

" ' 

. 
;' 

'", 0",,,,· .. 
,i 

~, 

, " 

,,' 

; 1 • 

" 

. , 

" 

" 

I, 

~ ." .. .... 

.. l ~ I' 

o '. 

IJ 

t ", ,t· 
" . ~' '.: ~ 

" . . . 

, ,." 

Not So 'Helpful 

',' 

," 

. , 

") 

, ' 

" . 

1 
'4 
2 
4 
1 
2 
2 
3 

• 

, . 

, , 
• ':!' 
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. , 
ENROLLEES, WEEKLY HOURS WORKED (J) 

Youth Employment Program, Lawrence, Massachusetts 
. 

'I-I _____ ~_~,_.~ ___ .< 
I' ~.- .. - _ • .,.. ••• -.~~.'~ ""~-".; 

l->t·.. _...---- f ~-

\,lork Station 

FisheroAuto Parts 
~inette's Catering 
Everybody's Market 
Kenney & Company 0 

City'Carpet 
Plain's Community Center 
'ITT Semiconductors 
Lawrence General Hospital;' ~ 
Towne House Restaurant 
Inter Service Associates 
Robert's Market 
Lawrence General Hospital 
Breen's Bar-B-Que 
Plain' sc Community Center 
DuBarry's Dress & Bridal Shoppe 
Lawrence Boys' Club J 

Navy Recruiting Station i 
Lawrence General Hospital 
Lawrence Boys' Club J' 
Kell:y;." s Tulsa Station 
Saundra Jeannine 
Branco's Market l ' 

YWCA 
North Shore Restaurant 
Pappalardo Construction 
Bob White's Restaurant 
Jack" Spires Paint & Wallpaper 
Consolidated TV c! 
Day Care Center 
Lawrence General Hospital 
Tu~sa Gas Station 
Ames Beauty Salon 
LeMay Arco Service Station 
WCCM', 
DeFrancisco's Market ~' 
Catalano's Market ./' . 

" . 

r.:/' "'t" 

.. 

" 

. . 
Plain '.S Community Center' 
Lawrence Motor Parts 'II ~ • r 

Average .Hours~Worked 
Range of Hours Work.ed 

.. -22-
·.It. 

"~' --.. \. 

... 

'II 

Enrolles we~kiy 
Hours Worked. 

I . • . 

17 
25 
30 
30 
40 
30 
30 
30 
15 
28 
30 
~6~ 
29 
30 
27~ 
30 
30 
10 
32~ 
,33 
10 
l8~ 
12 
30 
30 
30 
27 
3Q 
30 
25 
30 
2.2 
30 
15 
l7~ 
30. 
20 
30 

26 
.10-40 

" , 

• 

. ' 



~'.~ ',I," >'--, ' 

o u", 0 
<i ,:' (I • 0 ~> 

ENROLLEE WORK STATIONS--1972 
'0 , 
t , 

'0 

.. 
I 

. 
" 

, 
I, 

, ~. 

P' 
• I ' 
-\' 

,.., "' 

" ", . 
" ~ 

, . 

Yo.uth Employment: program, Lawrence~ Mas~a~~uset1:s 
" "Iork St.'ltion 'i " .' 

. :- r' 

, " 

" 

, , 

, 
~, 

• ~ t, • : 

" 

.. 
. : " jI. , .J 

• t 

Fischer Auto, Farts 
Lefty's Dri ve-,In . 
Everybody's Market 
Kenney & Canpany 
City worker 

("} . 
Zayre's Department Store 
ITl' Semiconductor 
N~vy Recruiting Station 
~wrence General HoSpita4 
L'lwrence BOY's' Club . 
Kelly's Tulsa Station 
Saundra Jeannine 
Branco's rtarket 
L"lwrence Y\'/CA 
No~th Shore Restaurant 

,. 
L"lwrcnce Y'iICA 
Lemay's Areo Stat~on 
WCCM . 
DeFrancisco's r-farket, 
Catalano's Market 
Plain's Community Center' 
L"lwrenceHotor Parts 
L"lwrence General iIoGpital 
Towne House l{estaurant 
Inter Service Associates 

. Robert's Supa~narket 
. Lawrence Gcmeral Iiospital 

:Breen's B-::tr-B-(tue . 

.. . 
. t; , 

, ' 

.: .' 

. ' 

Pl.ai~'s Community' Center . 

:,~ ' .. 

, , 

DuBarry's Dress lit Bridal Shopp~ 
Consolida ted TV .' "',, 

" .. Pappalardo' Construction .• !. 
( " Bob '\-/hite '.s Restaurant .: i 
" ,Essex Hardware Store ' ;:" 
'. pay Cnre Cen ter . ,"; ." 

, ! .~. Iliwrence General Hospital j. t 

. ',',. Kell:or is Tulsa Sta~~pn 
, Ames Beauty Salon 

'Plain's Community Center 
" ,I .. 

Donovan SprinBs & Equipnent " 
La\O/rcnce General Hospital ' 
Hillside Junior~fea tMarket .' , 

T, Plycraft Incorporated 
~., ,Donovan Sprines 

Oliver Junior High School 
Messina's M~rket 
lawrence Boys' Club " 
Ja~k, Spires Paint & ~/all'pa})8r 

,;.: Lawrence Pla tete Glasa . ' 
•• 'c; ., 1\ • 

.. ;a-" • I ., .• 
• ... , • .. /,t.f •• -! ,. 

, , 
"" 

.. 1r" 

'~23-. , 
.... ~ ~ ... 

k .. t,', ~;:c 
.:;; t 

" 
.. 

. ; 

" 

" 

, . 

," 

" 

" . 
. " 

. "" .. 

.~ 

" 

r • 

.. 

Ii .~ 

, , 

",.. .... 

. . 

,,'I 

- ----- --.,--- ". 

" , 

" 

. ' 

o 

• 

, , 

" ... -, .. -" 
~, . . , ~j' " •.. 

"'jJ. 
., -----.. --- "-.', ~'-;-';-" -

o 
.' 'r. SERVICES PROVIDED TO YOUTH~MPLOYMENT PROGRAM 

", 

---~---------------------------~-----------------~----~~~--------------~-~----
AGENCY SERVICES RENDERED - , -------------.. --... ---.--~-----------~~--------~~------------..,-.'~-----------------

1. Divisj"on of EmploYment Sec~rity 

2. Mass. Rehabilitation COmp1is,s~on 
" 

,3. Lawrence General Hospital 

4. Lawrence School Dep~~ment 

5. Greater Lawrence Regional Voca­
\ tional High School. 

,;6. Adult Basic Education 

7. Greater Lawrence Mental Health 
'Center 

8.· Massachusetts Society for 
,. Prevention of C].Jueltyto Children' 

9., Evening High School " 

10. Bur!=au of apprenticeship, train':' 
, ing and state apprentice, program 

Testing, assessment, referr·al and 
placement. . 

FinancialAssistanc~ for medical 
treatment; ceducational placement 
in specialized settings based on 
individual needs. ' 

'Skill-training in certain work areas. 
which meet local industrial demands. 

• 

Referrals from attendance and ' 
guidance personnel of chil'dren who 
cannot adjust to the school environment , 

Specialized cou~ses in vocational 
education; counselling in vocational 
planning 

Elementary mathematics, English, etc~ 

Psychiatric counselling 

Investigation of home environffi~nt 
detriment al to children ''-' casework 
services. 

. SpeciCll Educational programs.' 

Enrollment in apprenticeship' 
programs. . 
. ,. 

1 J 11. Manpower Development and train~ Specialized'work-traininga 
ing Program. . , . 

. ." 12. District and Superior Cour,t .. 
ProbatiQn Offices. 

. , 

, -24-((iI' , 

Referrals • 

. . 
. .. ~ 

.. ' 
',~. >. 

" 

"'~ 
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Da.te: 

NAME; 

'0 

rx\ .,"GREATER: ~~ECOMl'Iutt:[Tr 1\CT'I6lt, COUNCIL .. 

o 
\' ~, 

YOUTHEMPLOYMENr' PROGRAM' ClEF) 
149 Haverhill Street 0 •• 

Lawrence, Massachusetts '01840 

o 

'l'1.KING A UlOK' A'l' . YOURsELF 

Worle Station: 

.i 

INC'. 

Please give .your .opinion on your job taldngiilto account ~ch things as 
j a 

111.' Yourdependal:)ility, attendance and courtesy. 
o >,. b 

'. ' 

• 

. 2. What you have learned and how well? 

3 What {t. t d t . • " you wan e or expec .ed·tolearn. .- . 
I"; •• ~ 

4. . . ((, , 
What :you:'!" supernsor. ,land other people think ot you. 

.. , 
• 

'5. • How you can~pr~ve your performance. 

6.0 What are your "t:eelingsabout your supervisor and work station. 
, 
i 

. , 
" 

CI, ' . (f 

.0 o . 

It no, do you hav8a~other choice? 
" 

,.1,. 0 

• o' r,:. , ,~~ 

.' Acld. anything else youwa:tt to that. might help us know about 
owork training.' . 

,-., 
- .. ~:'.,.;::: . 

" "-'-'1 
-_.1' 

" 

.. 

" , Sl 
orfJ' YQui". 

o 

t l~ 

;1 . 

" 

• 

'. 

" 

~(?' ';< ~ t, 
'-I ~·.Cl 

'{ Lr.------·-. " 

. -.. 

"'!';,.~~ ~ ;::,-.".; 

.0:<:-' -

. " 



. ' 
~.. .. 
.. ' 

;., 

B. 

, • t~ " ''';:: 

'. 

" .. 
," .' 

Enrollee appears to 'Show strength 1D these ~as. 
~ .'" . " 

" /].' 

'.' 

" 

.,. 

,.I'. 

.~ " 

", 

, ' 

., 

'. 

o 
P) 

" 
c. Can you" rec~end wa~:s in' which, the liP oounselor can help thia 'ell1"ollee 
to beccme a better employee? '. 

" 

'j. 

, 1\\ 
I • 

. ;" .:; '~I 
/. /, 

/ 
/' 

./ .. 
:~n' 
, \,...J .. , . '., //' ]I ',", • 

DO lOU tlw~lc"'th1a enr~Uee'l8 :rea~ .to SO'~ JU.a~7 
, . 

~ .. i ........ : /! .):, .' ,; :,~~ ::,,~,:,: .. : 
.• ,," ',u: 

"." .:;.:';-'1'//' '", ,,. ~ ~~ ... '.. 0- ;.~ .. 

.: •••• ~~. "'\\' •• ', .' ~ 1 •• ; .••• r .\\ . '. 
," '. '. ,.~' :.:f~.~:::·:).:/~;·:~~' ': . /~:' '~':>/.'::::':: '!~}':.:):J :.~: 

. ' 
'. 

.~, '.' . :.,. 
I. , 

. ' 
" 

.­, 

J 
. ... 

" ' .. 

" " 

" . 

"I" 

' . 

~ • "".". .. ... ,~ • , ." ~. t- .~ .. 1 " .t. 1" .' ••••• ,{f. .. • __ ~ ____ ~ __________ "!I" ____________ _ 

. .. .' •.. , ' .--.:., :'~.'.:/~ "~';:: '-'I:.: ':~'~:~ l '~~3~~~~: ::-.-.... ··t /.:: .!:i~.'· ',r' t.,:·,... S • ... ..'1 ~. , ,,: .. ', ........... : .. , ... :' ," ,.... ". ,. .. ,... upernsor , ... , .. , .' ..... ' 

" , 

{f. 

,.' 

'. 

.(~. . 
"/" 

, .. ., . •• H~ • ~ 

'. /, .. !;i.(,' .... '~ .. :, 

::: : H~ ~ "~". / 

. " 
. ... '"...... -', ~ ~""; ... . 
.;' ;~" ... :. 

"'f \. 
," J 

~., .'"', ., ' ..... : 
" 

... ~ ~ . ." 
~ ;.! ".\ . 

.... 

. . ' 
:;.!, ~ • 

• f," . . ' 
' . . ' 

\,' " 

,f;', . ~ ~ ".~ ~ ... 
, ~ .. 

" . ,":", '; - "',:~'. 
~ • ,+ ...... .' .~' , , . 

: ~. 
~ '. 

' .. ': . 
~ .. , , ., " ... 

...... 
.• L ~,. t .. ~ , 

.. H' ~ ~ , ~ • .:(:' '.~~ ~ t ,'. 

, ~. 'It 1:-10 .- ••• ; .. , • "'.4P . 
~ • .." ., .. : •• ,.( ~ • \ • ' • , t "~l ... 

" " "", '/-' -" " '" ,< :",: :,;:~:~:~~S~(2' ,,:, ;: ::\ ' , : ~":' 
... .., • /.~:. ~ .. " ~ • '~t .,.~ ..... ''',,..~ ", ,~ ",~, ,·!·X ..... " I~ '" :,. ,*'" • • '~'2 .... i·"'· 
. \1 /.' .,l .... t ".",tl:"o ~ "'~~\ ',.:,', - _ ~,t ,," 

.•....• , .. 4 /, ....•..•.. ".: ,.',.' .... ':. ," : .. :: " ", ~',:. 1(' '. .' ....... ,.,' " ... ":.,' '. " 
.,/ .. ' ',' """", '.<~! ., /',-1< I{ ,,' •• ~,.:.~ ,'~ (~:. ~~',,,. . ... 

. . .-27~" ~.,' ';i'· .-,>:.Z:'·_,·· .... ,,·· .. ···:: .. · 
:.rt,~. ~~ ,1' 0: .1. 

'1' 

' ... ' 

I.,. 

,': . 
.' . 

'.' 

'" 

, ,t' .. :' 

t. 

' ... 

.' 
, .' .. 
!. 

,.~.' 
' ..... l 

l 
/' 
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• 

YOUTH n-fPWYMENr,'PROGRi\M .(YEP)' 
'149 Haverhill street 

Lawrenoe, MasSllchusetts01840 

Work Station and Enrollee EWluat:l.on Report, 
'. .... \ I) 

. Counset.~r: 
i 

,jl' 

Cjg,mselee: 
.j 

\iork Station: 

Report Period: 

Wo~k station evaluation of 
ij . 

' . 

. ". 

" 

\' 

,:;, . 
' . 

i{ 

. ' 

() 

t: 

(: . 

" 

Counselor's Si811ature 

':!.~~--------------------'J Date. 

o ' 

-28-
) ... 

',JI • 
·11 

.. 

..' 

" 
,,' 

,·t) 

. , 

.' 

" .,' 
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.' 

' ... : ..... ' . 

t. 

" ' .... ~ , 

',: .. ' , 
.~ ....... ,.,.. . ~, 

~,. ,. .' "-:. ~ ", '. 

:,- ' 

\'F.I 

ORE .TERLAWR~CECOMMUNITY ACTION COUNCIL, IN::. 
. 'YOUTff"EMPLOYMOO PROGRAM (YEP) . 

~49 Haverhill Stre.et 
Lawrence, Masaachu(3etts 01840 

PROBATIQN . DEPARTMENT BEPORrS 

\OF 
'g, • 
'! 

·~EiI""~-,.-o'l:'i"'l"e-e":'· 8-. ~Na:~m"e-' ---------1, 
ii, ;, 
'1l 

.>~ 

~~.~. 
'" "," 

RepprtPeri6d 

7i(robStion Officer 

. ' .. 

, . 

.' ',~ 

... / 

.. 
.'. v' :,". i! 

" 

'. 

i. Has the probationer tl~"" in j~v~nile session for ~1additiontil charges' 
. during the report per104epec1t1ed? It ye~1 please explain. . . ' 

.' 2. 

, . 

'. 

", , . 

, \ 

,To ,your knowledge, has the probationer been in "trouble for charges not 
warranting juvenile session during the report period specitied? If yes, 

'pleaseexplain t ' ' 
.. 

1.1 
.' 

" ... 

~ba1;ion OfficersCanments: 

:' ., 
,~ Ii 

" " ... 

,,:," . 
, ,,', 

:, ,.:' 

~obatr9n O:rficer'ssi~t~~e' 
, . ".' : '.' , .' . ."",,', 

Counsel~~' s . Signature ... ' . 

.. ' 

,\ 

,. 
: ~ 

.' " 

'. ,:ScX, .. ~lt' 

f' 
! 
r: 
i 

( , .. 

I 

",J -

I, j 

:,1 .... 

, . 

~L: . 

, ' 

, . 

GREATER LAWRENCECOl:tMUNITY ACTIONCOYNCIL,IK;. 

Enrollee's Name 

YOUT.HllHPLOYMENT PRoGlWt (YEP) jl 
, 149 Hav~rhill Street· .. 

Lawrence I Massachul3etts 01840 

{i) 

SCHOOL DEPARTMENT REP.ORT " 

of 

School Guidance Counselor (or school official) 

. . 

Report Period 

1. Please explain why the enrollee .is either"progressing o~·~· prosressing. in school •. 

, '. 

2. Guidance, counselor canments (in conjunction with teachers). 

}.,What is t~ total number of times th~ enrollee has been absent during this report 
~riod?,· .-~ 

.. ~ . 
I': 

What is ~he total number ot times the enrollee has been ·truant during this report 
'period? . 

" 

. .... 
School: Guldance . Counselor I s 

.. ·.··.10 • .. 
. 0' 

' .. 

" 

.' 

'~ . 
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.',,, ~ 
* 
""OJICT DIIIICTOII 

PHIL.'" ~, L.AVER'UERE •• R, 

, .ICIlIrTAIIT 

KAREN ROCKE" {>, 

RlVlilw.80AIt0, MI .... II. 

ARTHUR J, GARCEAU 
DR. ~RI'TZ I.INDQU'..r 

..IOH" J. MONTEIRO 
~EPH MOR"EIIKY 

ATTY. JOII.: .. H ••• TIL.L.MAN 
QmRGI:Q.L.~NEAU 

MAURIC •• OYA 

. . 
\' 

j.~ ._.,;."..;'~'-" ...... _ ............ ou."""s...~""""...L,.. __ 

BRIDGING THE GAP 

gleale'l. -fawlenceCo'mmunity c_l/ction Council, c.!Jnc. 
, ' 

'YOUTH Ei\~PlOYr~ENTPROGRAM 
. . .," . \'1 

o 

" 

• ' J 
,- '"' .. 

'49 'c!Ka~elhil' Sheet 
..fo.w'l.ence, 6ftassachusetts ~lS40 

'h&.III'MONI: ••••• 7.' 

. ' 

E V A L UA T I 0: N REP O. R T 
. , 

"' ...... 
'" . . 

• 

, . , 
, '.~ .r 
, '. 

" 

o. 0,. : ..... f{. .. < 

'0" 

, , .,' 

J • 

if' 

,~.~ 
o· 

'.~ t ,S t' , ... , 
., :i!,., .... , .. ,,~ 

-, 
.. ~ '" . : , 

... ; 

.. 31-., 
I 
I 

.. I 

'.. ,'-

. ~ t, . !. ' .•• ~ 

, -.' ... 

.'HIOII COUHIIELOII 

,JOIIE"" L, D;,AGATA 

COUH.IIILO"1 

KEN NET .. J. RUlille­
MARGARET "ARENT 

JOHN A. MELI( 

• 

;~. 

• 

. ' 



,,~.;~ 'i ........ ' ..... ~ 
-- -,,~ 

• ~ .. • . .. 
• 

IMH EllPLOYHE:JT PROORAl~ EVA!.uAT!Cll REPOlrL 

c· • 1 .. 

<\ 
'\. 

---.~. --.~-.~~~--- .' 
_ .. 2..~e S'neets filed on ",eekly basis . . . . '" 

"" .---'~ 

" . 
; . 

Otfice Procedur~: 
, . Good Fair Poor . .. 

Time and Attendance Form~ __ ~~_ 

--- --'------'----- ~--- ------. '. . . . 
_ _ 3. ~re Time .Sheets tilled out properly? ___ -

4. flecQrds.' ShO"~~ t9ta1 time worked' on;w~ekly basis _____ ~~_. __ ~ ____ '~ 
Tridi'{./.dual enrollee ~e " \ ~___ _ ____ --__ ~ ___________ _ 

6. DlroUee' Counseling ~chedule __ '___ __ __,__--
.. 0: __ 1 •. l!hrollee liererrals ___ ...,..........;. ____ .......;~~...;.._ __________ _'_ 

~ .8./ Bank' Change Forms lUE!d. ___ ----.,...-___ . 
------:; ,---- ---:-- --------- -, ,------- ::--- -- -,-

. ~(. Are In~d .lorms understood. and .signed? ____ ...:./~j.~-----~-------_--
", 

ao. 'Ar~ Uon-'.'Torking Eligible Youths Referred c)to other agencies tor placement? I . ... - ... ". ". -------:--.-.-.---,-.. ----------------

U. Are CoIImlllriity lie~ources Being utilized? .. 
;;:, . .... ~ ------,--. --;-,---- ---- --- --,-:--

.' -
. ~ . 

12. Are homevisi.ts made? ---- -----~- ~-~ 

.. 
\. 

't1ork Stations :' 
(:. ~\ - -

, 

jfr, 

' '''1. Communication· betweencounse1or and "fOrk station,·,,!" __ ..-.. __ .----: ______ ._. ________ ~-

2. Dc' Workstations understand~heirrol~s?,---__ ----........ ---
'. ,<', ". 

.~ ---, ------------~----- -,- --~~- -~--- -----
o 

3.. :A.reworkstati,ops mean1n~fql ?1: 
, . "',-- "". '. ,-' 

--:~---"--:--~-----. ~ ---;:---~ .. ----------;---

. ~-
---_- -----;-___ r_~ _____ _.---- __ -
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. 1.. Is individual Counseling provided? __ ~: __ "-__ ~:"-____ ";;""' _____ ~~L' _--.:....--.: ____ _ 

.. __ ~. .Is groupeounsellng' pr()v1ded1~ _ 
~ p \ 

_ : .. ~~s~~~couns~i~~~_·~~ ___________ ·_: ___ 0_·_"_~~' _____ 4_ 
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~:.~.Anc~s~~!~9~~·~d~d __________ (_' _______ '_._.~ _______ _ 
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__ ", _ 5 •. _ Is :rlexib:Ui~y .a,vailable ,in Counseling procedure? '- ---~ --------------c-;-:;-;:-:-;=------- ----------~- -~---
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6. .~. thoro a .Pr~enr0lJJ!l.nt COllf~rOIll with ~ll~~, ,rent ~~) .'md Probati~ OJ:fic~r1_. ____ . ___________________ ~_ 
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" ENROLLEE QUESTIONNAIRE 

'YOUTH EMPLOYMENT PROGRAM 
Lawrence, Mass. 

WE WANT Tl-i~ PROGRAM TO WORK - AND THIS MEANS TO MAKE IT 
WORK FOR YOU. WE WANT TO HE;LP YOU GET JOBS 'AND TO HAVS THE ,KIND 
OF COUNSELLING WHICH HELPS YOU MOST. 

T~LP US IMPROVE THE PROORAM, PLEASE ANSWER THE FOLLOWING 

QUESTIONS :,' 

.. 
"J.. Your age: 

2. How long have you bden on the Program? -------

3.,. Are you in school? 

,,10 __ -+ ... -_ .... :. 

full-time 
part-:time 
night:s 
summer 

Yes ----Yes __ _ 

Yes ---Yes ___ _ 

No __ _ 

No· ---No 
No---

'. 

4. 
If you are not at school, hoW long ,\have you been ou~ of school? 

.' 

5 •. Did you work before Djoining ,YEP? -----------------

6. 

7. 

8. 

,9. 

r~ > 

What do you like about your work 

a. Earning mone,y 
b. Keeps me out of t;-ouble 

'ortant/ Im ortant/ 
Not '3.ntl 
Im,ort~ 

c. Gi ves me" something to do 
d. Learning some d~f,ferE:m't thing,~----------+------~-----I 

~ .. ~. Helps me in scnool 
..if. Helps me meet people 
g. Helps me get on at home 

I 

Who .... is your coi)nsellor? - ...... ----------~-------
~ . . \.~" " 

Ho.w do you get along. with him?); Very well· ----'-----, . 
,OK ,.0 ~ NO.tso well ____ .......... :¥' 

" 

P6;;You find him helpftil? ,veryhelpful ___ --'1 

Helpful , .' Not helpful -----

"1' 'I'.-t ... 
'. 

. -

" 

(, 

. 
" 

a. 
b. 
c. 
d. 
e. 
f.:: 
g •. 
h. , 

'0 
Ii 

)i " 

10 .. What do you find helpful to talk about with your • ' . " counsellor? 

", ";:'- Very helpful 

Work 
Home situation 
School 
Friends 
Personal problems 
The 'future 
K~eping out of trouble 
General :things 

-,: .. 

Helpful Not so helpful 
... 
L 

~,\ 

11. What·, things would you like to be changE!d -In the ... Progr:am? 

.,-, 

. . 
What do you like best apout the Program? 12. . . 

f, .. ' '' •• l';' .. 
___ ~ _____ -:-___ -:-___ :--_-:-_____ -=:-':-':-:-:-:-:-::-:-:-::-:-::-:-:---:--;I!k~'--~. ,. ...... /. ,-,' ,,," 
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