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s of $49 ooo.

-tlon be made of the Progrzam's effectiveness
.. a response to that CODJltlon.l
. Lawrence Criminal Justice Unit Sane no extra fundlng for
“the evaluatlon was 1nc1uded. ENR o

" INTRODUCTION . -

\The Lawrence Youth Employment Program was“funded

,by the Governor’s Cemmittee on’Law Enforcement for an initial

(August 1971 through January 1972) in thegamount
The total cost of the program belng $71 000.;,,

81x months

The Program was contlnued by the Governor's Commlttee‘

for an'addltlonal nine months at’ $60 000 to October 31, 1972.

et ,
. ,
vi\ A condltlon of the contlnuatlon ‘was that an evalua-w

This: report is

It has been‘prepared by the

oo

q: y Inltlally, the Program deflned 1ts maJor goals and

S

'obJectlves, and' these have remained unchanged though some = " I
- additions and changes in emphasms have been made. :

In parti-
cular, the work plan of the continuation budget. stated a B

.need to involve the enrollees more in dec151on-mak1ng related
- to. the prOJect.

The goals and obJectlves are as follows-

GENERAL’ GOAL G Ag“- L T *_ ER A

To prevent youths who'have commlttedvdellnquent acts

from repeating .them and to prevent those youths which

have been displaying ‘aberrant behavior in school,
home, or out-of school act1v1t1es from becomlng
.,‘dellnquent., -

‘LOBJECTIVES

) TO PROVIDE YOUTH WITH A STRUCTURED COUNSELLING
AND WORK SITUATION. T
.:b)“TO COUNSEL YOUTH. IN PERSONAL, FAMILY, AND PEER- '
.. GROUP RELATED PROBLEMS SO THAT THEY MAY LEARN
- TO UNDERSTAND THEIR EXISTING SITUATIONS AND :
'T'SEEK TO COPE WITH OR ALTER THEM.‘ oL ' :

'ffc)flro REDUCE DELINQUENT ACTS.,_!***

:}df:,To PROMOTE COMMUNITY AWARENESS OF PROBLEMS OF

,;:r_‘_u_f.r“ el :'_,tm,t.‘;,;_, ; e oo . *
: A REERSH

[EF

S

=

)

iMETHODOLOGY

e :

JUVENILE DELINQUENCY (MEANING PARENTS PEERS
" SCHOOLS, SOCIAL AGENCIES, LAW ENFORCEMENT’

., AGENCIES AND BUSINESS ORGANIZATIONS).

- vv"’

«the limited resources available..
examine the less tanglble, less easily measurable aspects
of the Program-~those.which attempt to modlfy and change the

: dellnquent

:selected ‘and examined in detail.

,of record-keeping 'and detailed reports.

‘PlS a developmental process of strain and stigmae.
S problems plus schoal failure tend to lead to strains.

 The methodology adopted was somewhat constrained by
There was a concern to

behavior and attitudes of the youth enrolled in the Program.
Infolmatlon was gathered from all’the sixty-six (66) enrollees

. who have. partlc1pated in the program, including those current-

ly enrolled and a detailed statistical proflle was . constructed.

(See Page'18).

The profile consists of data on:

Age, sex, number of 51bllngs in family, socio-
economic status, ethnic -background, marital status, adJudlcated
.attending school, recidivism, existing record,
the nature of subsequent offenses, number of jobs held while |,

~ on the Program, and- che number of- counsellor changes.

In addltlon, thlrty case hlstorles were randomly
Eighteen were selected
from the counsellors files' in order to check the quality
This enabled an
evaluation of the nature of theé counselllng process. and .

. some determination as to the changes in the behavior and

. ~attitudes of the enrollees.
"and 51x flles of those who have graduated from the Program.

Six refusal files' were ‘examined

The object of gatherlng the 1nformatlon was to

Pyanalyze whether youths were included whose background was .
.fllkely to lead to dellnquency or- rec1d1v1sm. p ' :

The ba51c premlse being that dellnquency or rec1d1v15m
Family '
“When

children react. to this straln, there is a llkellhood of a .

" worsening of the basic institutional ties, peer-group 1nvolve-,gff i

merit. There is then a Mlabelling" process or stigma which

' ‘arises as a result of’ contact w1th law enforcenent agenc1es
o and the court process. " AR : .

A~I‘Source. Dellnquency Preventlon Strategles - Department of
- 'Health, Education and Welfare.
Steven G. Lubeck, 1970.,,:;»:,

A AR

Lemar J.vEmpey,:;‘:f‘
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L ET We: found that in general the Program met these ; AT
RIS SRR needs in serv;ng youths whq=e oackgrounds were conducxve;“ R R
v to 1ncrea51ng strain, ‘ S o :

‘ The majority of the. youths in the: Program were out
~ of scheool or had school problema- were members of large famllles-
#:had one parent living at home, and came from low-income
- families. The majority had been adjudicated,. and the :
remainder had come to the attention of 1aw enforcement personnel.[j’

v

¥
a . S 'Court Record:

vﬁ(c ‘ . v‘fForty (40) had been adJudlcated.
: ‘ f Twelve (12) had no. off1c1al record.

;I ! ' - SR : . ) / ‘5 I e R -

Referrals' S :; R TR ‘f[

. : o Flfty (50) had been referred by probatlon offlcers..g T
ST - Ten (10) by truant offlcers. o , “l

OAge:

,Twenty-four (24) were 14 years old,
: Twenty—one (21) were 15 years old. .

1\“k;’:' S Marltal Status-

: R | Twenty—three (23) had parents 11v1ng together.“'
— SR Eleven (11) had parents who were divorced. =
ST " Twenty (20) had parents who were" separated.v
PR " Six (6) had=one parent who was dead.
L . 8ix (6) had step—parents. o

L ,,wﬁQ_kfsoc1o-Econom1c Status'

-waver thlrty (30) ‘were welfare rec1p1ents,‘and'.,
- another fourteen (14) were. estlmated to have Lo
_low-lncome.- \ : : SIS

o §.1£l.l_§.9.§.._ Lol e % i i e

L

‘J7F1fty percent of the youths had four or more R G T L
V;Hbrothers or 51sters. R L yts,;A,:_:‘Fﬂ*“,)'ﬁiff"” e

'ffu!;School Attendance “}f;'f;f7§.wﬁ&nﬂf

{1ijwenty-51x were not attendlng school. o S T
 Twenty-five were attending Lawrence ngh Schoolﬁ,';”'-.~I”lﬁaf'7?~ﬁ
-"Bight (8) were attendlng Lawrence Junlor ngh %phool.ﬂ¢; ey

4]
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Ethnlc and Rac1al Background'

The range of ethnlc group of offenders was as -
follows: twenty (20) were of French-Canadian
background, twelve (12) were Irish, ten (10).
were Engllsh, five (5) were Italian, four (4)
~were Spanish and two (2) were Black.

Recxd1v1sm.‘

I‘Thlrteen (13) had repeated offenses after belng
~in the Program, malnly auto offenses.

' status of Enrollees:u,

Of the sixhty-six;--

: Twenty—three (23) were graduated from the Program

- Twenty-five (25) are currently in the Program

.. Fifteen (15) have dropped out of the Program

Three (3) were subsequently committed to
Depacrtment of Youth Services.

For further detalls see PageS . These 1n-depth case- t

S hlstory studies and statistical facts were supplemented by
.. meetings with counsellors and with youth from the Program.

In addition, questionnaires were distributed to twenty-one.

- (21) of the thlrty-three (33) current enrollees. (See Page

’Counselllng Structure-:

20). G 7
OBJECTIVE(a) f' R e

; TO PROVIDE YOUTH WITH A STRUCTURED COUNSELLING AND
WORK SITUATION.

o

The program began w1th a part—tlme dlrector ex—-

j'perienced in youth ‘employment programs, borrowed from the

\\

\
Y

-,x’aj<»»

Neighbarhood Youth Corps who implemented the basic structure

~orand adnlnlstratlve procedures of the Program._ There were 1n X
's‘addltlon one. full-tlme and two part-tlme counsellors.z; e

Slnce the March contlnuatlon, the fu11-t1me counsellor

“;has taken over as dlrector, appointed another full-time
~counsellor,‘and two part-t1mers.~ Thus the counselllng

capacity. has been increased,. Due ‘to insufficient -funding,

.the number enrolled has decllned somewhat.r In January 1972.,e}jli7~

a

’Nﬂ;;gri’g. -

&

i*ﬁ:iNfsﬁ
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. PLANNING DEPARTMENT. . -

a full-tlme dlrector' and a pollcy of flnanc1ng a minimum of

- mentioned were work and school:

‘statlons, schools, and probation officers.

‘cases as: c1rcumstances alter. .

'; various problems crystallize.
"~ a better definition of aptltude and skllls was: 1mportant

St B

though there 1s opportunlty for changlng. L

: .
.

there were forty—four enrollees, there are. now thlrty-‘u
_three (33). The drop in the number of enrollees may be -
explalned by.--A decrease in the allocated amount of fundeb

twenty (20) hours at $1 75 per hour (lncreased from $1 60).‘¢-’

There is-an element of dllemma here-—the w1sh to
- serve more youth while recognlzlng the need for adequate -
lnten51ve counselllng. ‘ : . .

. An examlnatlon of case- hlstorles showed that there;
‘was a wide variety of areas with which counselling was
involved directly and indirectly. Those most frequently
In some- cases, the predoml-‘v,

-

nant empha51s was the famlly 51tuatlon. Vo FE R e Sy

The predomlnant contlnulng contact was with the work
‘These. contacts -

provided an. on-going gauge of the youths' progress. In. a

few cases (two), medical referrals for parents and youth o LT "'k‘

were important. In two cases, case conferences were held
among the several agency personnel working with a family.
. In one case, a counsellor: opted out of in-depth”counselling -
~because of the multiplicity of social workers from other
~agencies, but he kept the optlon for the youth to VlSlt hlm

ag whenever he W1shed.

The counselllng system 1s flex1ble. Some youths

d;may be . counselled several times a- week, others weekly or..

The frequency may - also change in 1nd1v1dual :
Counselling needs to be flexi-
‘ble to:deal with.alterations in c1rcumstances, as the atti-
~“tudes and. performance of some youths fluctuate a great deal.,
“The first work phase tends to be a catalyst around which v

A subsequent job related to

less frequently.

“in a number of cases.r
”ﬁgAmong the 51xty-51x cases examlned-”uli}d 1y¥.;':y_f~5fs}?/
‘*;¥Twenty-f1ve (25) had had one job- o | |

. Twenty=-six (26) had had two. Jobs c T e e

. ,;~F1fteen (15) had had three or more Jobs g e

wOst enrollees remalned w1th the same counsellor_f;;lj}xd“”

o

CITY OF LAWRENCE MASSACHUSETTS

st L e s e e G e e .
—  g— U il o B
- . N K '\" ST
: I
|

s
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<. PLANNING DEPARTMENT

" on the Program.‘
changes. Lo ’ e

'In cases of an enrollee's special interest or skill,

; youth more involved in the job process. S
to look for work themselves or, more likely, once settled ' e

.'cases, though, the work is of a routine nature.

"many businesses are small and famlly owned.

‘March 1972,
continued to work and twenty-six (26) did not.

1s as follows'l{*

* CITY OF LAWRENCE, MASSACHUSETTS

LY

57
o
3

Thlrty-51x (36) had one counsellor"m
. Twenty-three had two counsellors
Seven: (7) had three counsellors

Some flfty—elght (58) had Spent seven to ten months
In addition, there had been two (2) staff i~

7

Counsellors flnd Jobggfor all of the enrollees. o
effort

is made to engage an employer's cocperation to provmde a ’

job orientated to that particular 1nterest or sklll. Details

of current jobs are on Page 43 o .

A recent change in Program pollcy will be to get
They may be asked

at work, encouraged to w1den job opportunltles for: ot herc
enrollees in the>Program. : ‘

-~ All enrolle s receive aptltude tests and an attempt :
is made to match‘aptltude with an appropriate job. In many
Opportunltles-

may exist for respon51blllty and varlety of tasks since
Commitment by
.employers to the Program recently underwent -a test when

the funds lapsed for a period of six weeks, ‘February through
Of forty-eight (48) enrollees,; twenty-two (22)
In seven (7)
cases, the employer could not afford to pay the youths; in ’
six '(6) cases they were disinterested, and in seven (7) the
youths were out of work at that point or were changing jobs.

UThe remalnder were prematurely "graduated" from the Program._

This appears to reflect some strength in community

,,support for the Program with the maJorlty interested in
tsupportlng the enrollees.‘ : , R

.. The counsellors expressed enthusmasm for the monthly
tralnlng session they received from the Director of the
“Greater Lawrence Mental Health Center. - They proflted
from the dlSCUSSlonS and analy51s._,

The present allocatlon of the cost of the Program

T

e

e et e — — - i - S —
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i .
? Sixty percent cost for enrollees salarles 540 000. :
' e , Thirty percernit cost for counsellor salaries 18, 000.(
o v : Ten percent cost for travel and office - -
% s ; . expenses . ‘ : o 3, OOO.

, ‘ - . The Program costs are estlmated ‘at $1 200. per en-
L - rollee including all counselling costs, wages, and over-
¥, head costs. The average period in the program for each
- .enrollee is seven (7) months. SE

Re]

’ Counsellors malntaln autonomy in thelr counselllng
role but they adhere to certain common commitments regarding
record-keeping and supervisory roles. An investigation
of caseloads revealed that there was a general consistency
~of approach between counsellors.* Their administrdtive ~
‘requirements are similar as are their contacts and case~
. - loads. New cases are added on a rndom basis depending on
o the counsellor's existing caseload. Monthly records were:
.= " kept very much up-to-date and provided a useful tool for an
analysis of behaviorial and attitudinal chaige. General .
case~history work statlon, school, and.probation reports:
were kept very well up-~to-date as were sxtra items result-
ing from psychologigal testing; medlcal reports, etc. o

(See Pages 2§-3))~
-OBJECTIVE (b) i

A

R a SR (o 8 o OUNSEL YOUTH IN PERSONAL, FAMILY, AND PEER-
e e - GROUF RELATED PROESEMS -SO THAT THEY MAY LEARN
e T  TO UNDERSTAND THEIR EXISTING" SITUATJLO'\IS AND SEEK

Lo - TO COPE WITE OR ALTER THEM. ‘ “

5
Py e

’A claSSLflcat;on of change was attempted in erder

to clarmfy what changes were being made and to what measures
A more detailed breakdown of this

B of success were achieved.
iTj ETE ‘~ob3ect1ye with statement's of the approprlate measures and
’ sources| of 1nformatlon is- as foliows._; ‘ s :

1. Jevelop Vocatlonal %kllls

Measure' Job IEIlablllty, skllls,‘relatlon-,
; : e shsps at work. e o S
- '_Source: Work statlon superv1sor, youth

S ".rstatlstlcal reports, counsellors."

T,
e SN

e SR T RV
o é s -

v'Thedflrst 51x records of each counsellor were examlned ,

’ng;in detall. L SR o e
ﬁ "‘ ‘,rib, ¢
SO Sk e e ‘ :
g ; I . . l>,‘ @
ik »VO : ‘5. 50 : . E
v N -

5 i ’* — T T T T

L Sl T PR .
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R A ‘ ; S ! I ; iy
Tl o o

s}

i20' DéVéiO = : 7
| p Personal Self-lmage and Decision mak“ i
\ ~ 1ngf

//M m:’lllt
;~Measure. ‘ '
Sk 533§l§§nce, changes in behaV1or tti
e self, ssertlngkcholce lna =
Source: Jobs.‘

. Psychological ¢
n (= o eStln
fllES, questlonnalregéoc;ggsgélors'

¥
’ » S s a &/}\“ — i
. ’ | ‘v 5,

Measgre: .Conflict ex1st1ng rapport

Source:
r e.‘ Cohnsellors! flles, ] N .

.School reports, group meetlngs,

‘5.‘ Resolve School Problems

Measure: Attendance enroilment

available alternatlves’ perfOrmance’

, Source: School records,

tutors, guidance Counsellors,

"The cla551f1catlon is therefore'

Code 1 . Work ,
S b) Skllls e : e e e e
" C°de;2 School o

L a) attendance,

RS h b} Performance

Code 3 Home .= :‘ -
a) presence B

. - D) attitude h -
. Code’ 4 Peers S
| “Odeoé - 1§EPearance R
| | - | =
& e ‘
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. e 1‘ ’ / : " ’ g ' . "; b /
: oA - g 7
R Code 6 ~ Confidence : o ;7/“ ' R : .
/ Code 7 New. inportunitles . o : Ve , u(l ‘ it L N R I ' )
: L . o , Sl Ve : , . Dropping Alternative Summer, Tutor . Inter-  Regular
Bl . Code 8 "Openness" N Va R ‘ o Out ' School = - Evening ~ mittent  Attend-
S " ' ' Yos S B : (e.g. vocational School Attend- ance
; &”//f,  From the case histofies which were pulled at ;andom, // : g - ' ! technical) ‘ ' ance -
T . we discounted five (5) new cases with very short case/his- e ' ' ¢ | 7 ) :
tories and noticed the following positive changes for thlrteen Special arrangements were worked out with the . |
(13) enrollees. ~ . schools for some enrollees for tutoring in specific sub-, - _ ﬁ
I ' = ERE A ‘ jects, and in requirements for class”attendance. However, | L
Work la ‘ © 7 cases ' attendance at school, and interest in school presented ‘
’ . 1b ” ‘ 5 cases difficulties for: many enrollees,
l School 2a a . 4°cases i g ' In additlon, questlonnaires were distributed to
i : - 2b R 3 cases all enrollees to gain more insight into Program results,
i o . , = n : . There were twenty-one (21) who responded. (See Page 20),
: IRRE RS Home ~ 3a 2 cases . . : : o ‘
A 2 3b -2 cases 'School:
L : ‘ Peers Y4 1 case Seventeen in school . [ .
L ‘ ) A ~ ' o . : Four not in school at all T
. Appearance 5 2 cases ' , ¢ ' .
g i . ' . Work: ‘
Confidence 5. 2 cases = , o , o :
AR : : ‘ : - R o : Eleven had worked prior to the program
Fn : - New : 0. . L | Ten had not worked prior to the program
[ PR ,Opportunities 7T "~ 2 cases ) : SIS .
v T , R B T e o Replies to what de you llke about your work now? -
E "ppenness" 8 . : 4 cases . _ « R The major responses were:’ .
NOTE ThHis is not intended to be a. conclusive . S i o - Earning Money: , ) o IR -
. evaluation of the -‘Program's participants by ‘any. means. RS . e N R - ' e
.. It was intended to measure changes often regarded as . Eleven, very important ‘ '
e - "intangible" with some degree of consistency. Some en- ! t . Nine, important
T ~ rollees showed improvement in several areas. . 'None--unlmportant 0
SR W‘School Attendance Continuum - L ' : ‘ : o o ‘ B "Helps me keAp out of trouble."
o ,, The counsellors used a number of alternatlves to Eleven,very 1mportant . i
'.deal w1th attendance, school problems. . ~ Eight, important - . :
o : o . None--unlmportant
SR e o In the majority of those cases which were exa- - Ll SR . ‘ . \ ,
. S mlnea, school attendance was a problem and a varlety of s SR = R "lees me somethlng to do '"Learningwabout things",
i - means were adopted to facilitate various needs. (Twenty- , ' ’ B
~ seveg of gge Slxty-SLX YEP partmcxpants were out of school,‘,f”" uenerally these were ‘rated 1mportant.
i see age o ‘ . B k |
l§‘ e T e e T ' o "Helps me’ in ¢ school." "Helps me get on. at - . <
- . ST T S S S ' G school"~ a o i o B
o et L e e B N W P Eot S | ‘ These received the most negagive replles. s . s
O ;9 : o S AR B “;;O-k‘.A R SR il e
O T : B
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: Allfbut two 11ked thelr counsellors and s;xteen
(16) found thelr Counsellor very;helpful. S :
[ S . L«. » © .
?,?*.,7~» - "f‘ The subJects Wthh were feltkhelpful to talk about

C g; with counse lors°; « : ‘ . . . ST

gty Tt WOrk--rated most helpful Lot
4 .7+ . Keeping out of trouble and the future - were
R rP»hlghl*trated as helpful . :
R Talking about friends, personal problems, ‘and
= ‘general matters were rated as helpful :
EE v ~ There were few negatlve responses dlSCUSSlng
— s frlends and home. e C

e When asked what they llked best the job and

counselllng were mentioned most frequentlye' There were
L three enthusiastic responses of being involved, maklng
s g dec151ons, and belng "treated 11ke people", ;

i

o
Th SRR It is barely meanlngful to dlSCUSS rec1d1v1sm/ :

4 % “within such a short-time span. Of the sixty-six (66)

... . cases in the entire Program, thirteen (13) have heen in

"'s, - court for repeated offenses; i.e., 20 percent (but not
.+ | necessarily adjudicated). Average recidivism rates for e

© = Lawrence District Court--50 percent.p For those subsequently
‘ "continued without finding" for six months or more, or
_Madjudicated". If repeated court appearances alone are.
‘considered, this is more llkely to be 60-70 percent, ‘
. . similar to the natlonal ~averages - On this scanty 1nforma—k‘

4% .. tion, the program does ‘appear to be hav1ng some success 1n o
ST wthe area of preventlng rec1d1v1sm., :

El

\

,'OBJECTIVE (d)

RN ‘ e L TeT
o ' PROMOTE COMMUNITY AWARENESS OF THE PROBLEMS OE L
' ”‘JUVENILE DELINQUENCY.

R

e A number of S 'ax«agenCLes have contacts w1th

" the Program.v (A list.is att ached, Page )., “This is not .
,jgslnc1u51ve ‘and, other social agencmes and resources are 1n—‘f

... volved in an exchange of services.  There have also been

.+ meetings. with repretientatives of these agencies to dlSCUSS

problems of Juvenlle dellnquency where Youth Employment

gt

OBJECTIVE (c) e s I A T

Pl e ‘1O REDUCE DELINQUENT ACTS. ‘»;," 5 ,7f_3 et

.. Programs (YEP) was. represented. As a result, an intake - ng;}e
vr_and screening groupﬂwas formed whlch has as 1ts maln functlon S
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:l‘,the dlver51on of youth from the court system.l A YEP

There were twenty-two «(22) employers who paid enrollees ‘ . ‘;f-ffg

“‘,,now contrlbute more hours.,

g

presently under discussion with WCCM to have several youths

N

S . " CITY OF LAWRENCE, MASSACHUSETTS

counsellor is a member of this group. Addltlonal contacts :
are made continuously with employers, and these are more o

‘far-reachlng contacts. Many employers are impressed: with - ST A»f'f

an enrollee's progress-and ‘have been prepared to supplementW
the program in its transitional period and at present.. :

from their own pockets during February and March, and ten
; Contacts which could be more w1de5pread are. those .Z;‘/(
utlllzlng the public media. To this effect, a program is

discuss the program and inform the general publlc of its
exlstence and progress. : : :

AL 4,l, Contact with parents is on an ind1v1dual case ba51s.'

A parents' group has been ‘considered, but at present, there:
. are efforts being made to help the Youth Committee to be a

viable force and an integral part, of the Program. Efforts
‘are being concentrated here. As this progresses, then more

effort will be used in gettlng parents together and poss1bly .

;parents and youths.

There are some of the more 1nterest1ng and relevant

'.faspects which the Program may apply itself now that basic -

’street ‘person who recrults, counsels and adv1ses.¢

- procedure ‘and amlnlstratlon is establlshed. ‘Discussions with

counsellors ensure that there is much interest in innovative
approaches-—e g., the unattached youth worker approach- a

- At present though the maln empha51s 1s to encourage
youth part1c1patlon, more involvement in finding work for
1nd1v1duals, finding work for' other members, group dlS—

cu551ons, pollcy-maklng.' S R , e ‘,i - Q&%:

The Youth Commlttee,'con51stlng of seven voluntary

members~-three girls and four boys, is currently putting
‘together a list of needs and changes for the counsellors
* and will be used to: dlstrlbute information on a: c1ty—w1de
~basis advocating: the Employment Program and requestlng
,employers and the publlc to "get 1nvolved"3 S ,

‘ Hopefully, the development of the Youth Commlttee

':;w111 be an 1mportant asset for the proposed Mayor's Commlttee .
- on Youth. P L : ) e

o
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P CONCLUSIONS

N

o In conclu51on, 1t may be pertlnent to dlscuss why
r'there should‘or should not be a Youth Employment Program '
i &ggyln Lawrence. There are other enployment programs,  The:
Sl N Nelghborhood Youth- Corps ‘has an average load of- twenty-flve

.p!t“,ucli,crlterla.' In addltlon, there is-a work-study program at
ssfg;‘,:gALawrence High School and a VEPS Program, U. S. Department
Pl e of Labor funding w1th forty (40) enrollees. T ;

Thus, there are opportunltles for flndlng work
- for youth even in an area of general high unemployment and
e widespread economic problems. In‘March 1972, the area' s o
,"unemployment rate was recorded at 11 2 percent. :

Lereln m«supportlve, intensive counselling, If is ‘unique in thatvit
.. . uses he work situation as.an initial focus for contact.
- It enables a counsellor to 1dent1fy at ‘an ‘early stage any
: pproblems and to wark closely with a youth and hlS famlly
. in hlS efforts te deal with- them. ,g,,_ v "

g{mfru-; functlonlng well and well: documented by the a ‘
S ppropriate
5 records. Counsellors receive outside consultlgg gelp which

assists them in malntalnlng an«obJectlve approach to their |

;?['lyi““ k:gigiiees Si welt as improving their effectiveness in ‘coun-
e gs eventing rec;d1v15m, obJectlve ¢)y there appears
Hra to be a degree of. -success with a comparatively low rate of

Zi - recidivism among ‘youth ‘involved in ‘the Program, as compared

is to0 new to . assess thlS ob ectlve w1th
credibility. o oPective with any real degree of
B s AR B T i *‘, SR « |

Ao Ine the area of promotlng communlty awareness, more

TR

”.:ment in problems concernlng youth.

It : mp‘rtant to note that advances are belng

kr,made 1n othe

- with a special summer enrollment of 825. Over fifteen hundred 47*
are. deemed eligible in Lawrence alone, based: on famlly 1nCOme _

o B , The Ybuth Employment Programtoffers a degree of close,.‘t

?ff{"hiy L The Youth Employment Program has fulfllled ob ectlves e
: - a) and b) satisfactorily. The counselling/work structdre is

- to being placed on regular probation. However, the Program;‘f‘”

R T e V, SUMMARY
 is required than the efforts at improving knowledge of the = e g :
,tProgram and its needs. Attentlon needs to be directed, for

,example, to the school admlnlstratlon for lﬁEreased 1nvolve—-’

S and by“other programs, €. g,, VOJunteerkPT«ﬂ

[ v

probatlon, the Grea er Lawrence Drug Councxl Inc. and a
Sl ‘group called TEAM which is. promoting an- understandlng of
\1;~; youth and drug programs in the Lawrence schools.-

S

G The means by Wthh these and the other resources .
mentloned ¢an be coordinated and developed are expressed

in the recently drafted "Strategy for the Prevention of Ju-
venile Delinquency, Lawrence, Massachusetts, May 1972", the
- Criminal Justice Unit, Lawrence. Basically this would be the

"~ hiring of a full-time youth coordinator who would act as liaison:

~with schools, courts, police and social agenc1es for the pur-

pose of formlng a strategy for: youth serv;ces and prggrams.’fr
Specxflc areas where the Youth Employment Program

could be more 1nvolved would be w1th thc follow1ng.k, i

' ' (1) Prov1d1ng vocatlonal tralnlng for those not
attendlng .school, or whose attendance is sporadlc becausef
of school dlfflcultles and dlSlnterest.

(2) broup meetlngs ‘with youth to encourage open dls-
cussmon of problems, views, and oplnlons. o o

ey (3) Tutorlng programs—-youth helplng youth. The‘
Tltle VII Bilingual Program in Lawrence has demonstrated the .

success of "cooperatlve learnlng"

i}.'“."fsy Sl At present the cooperatlon of youth in the Youth

&

Employment Program is essentially on a non-coercive voluntary
" basis. . This means that attendance at counselling sessions f
for some is sporadlc. If youths were permitted to drop out:
of 'school w1th an opportunity to attend relevant vocatlonal
- or remedial courses elsewhere or if there were a revised
- school curriculum, then it would make sense for regular_
~attendance. to be ‘a condltlon for benefittingjfromgthe :

Program.‘ LR T g S S e e T

4

1. The counselllng and the Job-flndlng functlons g

N°Iffy;‘§ffe; appear to be satisfactorily fulfilled. Attendance at

: counselllng sessions is. by some enrollees, sporadlc, but
xrthere is a definite non-coercive atmosphere in attendance e
whlch lS 1mportant for a Program of thlS nature.»;*";‘uvzf'

IQ.' There appears to be some ev1dence of reductlon"‘

_lar- probation.‘ A structured follow-up ls necessary

P
oy
i

p:gt dn repeatlng delinquents'’ acts compared to youths onkregu-,-piﬂ;h,htfi
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: . 0‘“

o

_ S 3y Referrals to the Program come from several
. sources but are prlmarlly court referrals.; Other ]

of referrals are 1ncrea51ng from the- JuvenJle polQ
" volunteer probatlon offlcers, and school superv1sors of

'»attendance. . R Sl R e e . =

d ol 3

RN i 4y The costs of keeplng a youth opt of trouble come”

'jpare favorably to estimates of harboring youth in’ lnstltu-r
tional group homeSOr foster care; $1,200 for seven months- ’

- which is the average’ stay kompared to $7 to $10,000 a year

- for 1nstltutlonal care - or $3 300 for sxx months 1n a group
‘ home. B AERETE AR :

5., The extent of contacts w1th communlty resourcesﬂuh

B 1s good as far as’ soc1al agencies and youth, programs are- con
,cerned, but there is room for more out901ng activity in- :

AL a}.v01V1ng businessmen, schdéol officials; parents, .and members
o of the general publlc-enllstlng cooperatlon and support.*

h 3

S L 6. The one-to_one relatlonshlp of an enrollee to
il . his counsellor is- generally good,  There should be more con=
... .tact between enrollees and opportunities for cooperation and
'fsharlng of experlences 'so that they beneflt from 1earn1ng '
“in soc1al s1tuatlons., : o ,

) o v7 Related to the above p01nt there is room for
: more decmslon-maklng for the enrollees, more . effort to make-“
.the Program flt themr needs..; e . i
: 1\ =
S 8. The JObS are mostly of a routlne nature and
" there 1s very. llttle opportunlty for learning new skillse
~ Some work long hours (See Page 22, the average week being -

o dlate needs of prov1d1ng youths w1th money., g

¥

: However, w1th a- longer tlme span as. reference,
_changes are needed which will teach youth more relevant -

;;“skllls and which- w1ll therefore, enhance thelr chances

'Tgof long—term employablllty. : S et

¥

| RECOMMENDATIONS .

e 1., It.ls 1mportant that the enrollees have regular
”contact w1th thelr counséllors. For those whose attendance

ﬁf;ef'Based upon a twenty;four youth group home, whose flrst
'fﬁgyear budget lS $80 000.;ﬂ - : ‘ ,

. CITY OF LAWRENCE, MASSACHUSETTS =~

“off1cer,y7j;ﬁo

 ‘twenty-six hours.: This goes some- way tosolving: the 1mme-_'V T

u:pﬁls sporadlc and who flnd 1t dlfflcult to express themselves,'»;y;g_,

‘there could be an optlon for a weekly or bl-weekly groupa

;_could ease communlcatlon and 1ncrease peer-group lnter-ft'
' actlon. ;y,v? SR N 2 S G
' over a longer perlod than the average - stay of an enrollee-

:‘_,up_ |

' ‘occa51ons could be arranged to lncrease 1nvolvement.

ﬂyouth beneflttang by decreasing the amount of the stlpends,;“

f; procedure. It is possible that counsellors could be avallable ,
R (o 5 help youth, on a "drop: in" baSlS, and this could be ex- .
: :eptended beyond meeting the needs of current enrollees.zyg;‘?ﬁ»vf:w'

o

:Cr»

meetlng for counsellors/enrollees on ‘an-’ lnformal basis which

(/
»

2. Reductlon ln rec1d1v1sm needs to be observed

in the Program, . Strong empha51s should be placed on followé S

3. Sources of referral to the Program should be _‘“"" ,f.g

‘f\noted to see if the Program is coming to the .attention of -
‘more agenc1es and: 5erv1ces and to see that these are maln-

k'»talned.

: 4. Costs could be. reduced for employment by sub- .
SldlZlng each enrollee with an average of ten hours, rather

~than twenty hours. This requires businessmen . to be in-
‘volved in the youth and to be motivated to assist them. This

could free funds for other innovative purposes.. Social vigf;'

5.' Tt would be most adV1sable to 1ncorporate

"tralnlng in partlcular relevant skills for enrollees and to-
- ensare their achlevement of basic school skills. There '
voe o are valuable resources in Lawrence which could be: tapped.

~This might- be available on a volunteer ‘basis or possibly

- funds could -be forced (by. ‘paying the employers less) to

cover, part or all of costs 1ncurred. : ,

o . 6. Counsellors should actlvely part1c1pate w1th

ff(and encourage theé Youth Committee - ‘assisting youth in :
decision-making, explaining the realities of such programs,p :
.and helplng them to express themselves effectlvely. d -

O

7. Tutorlng Programs--"Youth ‘Helping youth" and

coon »u81ng volunteers, ‘to enable young people to, flnlsh ngh :
‘j,pSchool or* take ‘the equlvalency tests.,x BRI o

8. Tralnlng sessions’ for counsellors should ‘be T

e contxnued at the Mental Health Center.

9. It could be possxble to expand the number of

introducing tralnlng opportunities.and a flexible ‘counselling :




 PLANNING DEPARTMENT |

*~oTa"7. 10. The Ybuth Employment Adv1sory Board should ‘ '.,; 5,,  - i ifl7v7qv¥ 1f,75“;l** l;;fT;: ;m;“fpﬁmh."" ' k*.‘;“v‘;’jfﬁ; SRaE
meet to discuss the report and its conclus;ons and deve10p ‘“;,54 R I gmu*,;mla;';wm_”l;;ajluw;n_l BRIt
revised pollcy for the Program." R O e O SRR _~7‘ T g S e v ",,»_,‘

P ! Lo ) - o Ce i - . : Sl . . ) R P Loet . ! g TR o S e e *

‘ A PROFI F OF THE CHARACTERISTICS OF. ENROLLEES--June 1972
. Ybuth Employment Program, Lawrence, Massachusetts

;_;3“:f}ﬁ3 Total Enrollees = 66_r

F I e e gl e T R R T - Sex ka0 Ade
S O T :u“iy,‘fjﬂMale:‘ 53 . 771 13 years
- e I e o, .. . .. . Female: 13 .. . 14 years
. . : ) B /1 - { R E " :» - . . y v'-v ‘: o .;” r,’,': : ’ S s A * . T ‘i 15 years
o SRS e 16 years
, e | ORI I SRR 17 years =

5

24
21 .
13

b
- Oy

Referred By ‘ N . Adjudicated Delinduehtf'

S, 7 ...+ probation Officer-50 T . [T v Yes - 40 o 7

' ‘ L Soesost. 0 Truant Officer-11 - 5. ¢ oo .o 'No = 26 DRI S
R L T e e e S i s L0. L Guidance -Counsellor-=2 — L R o

ek e T EREAP TR R e e o dlss T s Volunteer Probatlon Offlcer-z

- , : - . T A Gl T Other-l ’ g

P )
St iy By bman” e binsite s

S T U T T N AT e s e ' T
NN RERTET S LT e SR SR e . Thopeimiwe Famlly Marltal Status PARE A T‘Soc1o-Econom1c Status

: L ;Marrled‘- 23 STl ‘.Rece1v1ng Welfare - 31
SR R A e ST T T e PR et .Divorced - 11 . /i ... . Low income - 14 - :
o 3 T e i Tk e ' PR oo oot -t separated - 20 ';,’ Jooowee . v 'Middle 1ncome -2 -~
SR g S e i e T R e e o PRI oot oo 1 Parent Deceased - 6/ . . 7' - - Not known - 19

R N e A e R T R R A .. . - Step-parent -6 . A i T e

S oyl e
K .

- B / : . ’

1 Number of_ Slbllngs T IEP Ethnlc Bacquound v :
R 1 L i R T - iR

f‘3“/z‘f,,~,;,gi;f_¢f: ,”QNFrench Canadlan - 20 ' PRI

-5 /T'.,'“fwu"fbw*i . Irish = S,

SPQ L T ey y‘;syfj'a;’Engllsh - 10

- 16 @;'«:“‘;agﬁaai;f‘,*,p*;o~Ita11an -5

-0 - . 0. .0 . Spanish - 4,'

- 23 , o S Black = 2 e

ER ' Other - 13

A PWNHO
'

Time on . Program jignr’* 'i?ﬂ No..ofﬁJObs‘on‘PrOQram -

7-10 months - 58 f[,_";b‘us”.«mg :*,Eg:‘;,;3+;-_15 e e e T




_of. Counsellors T Inltlal Offense ot . T : "
by TSR P T s e e : ' ' ‘

1-36 L e _Auto Theft - e e el . -+  ENROLLEES' ‘REPLIES TO YOUTH. EMPLOYMENT PROGRAM Ll

7‘2 =23 . ' Stubborn, Dlsobedlent -7 R Sl QUESTIONNAIRE--Ju v i ;

3 -7 . PR Truancy, School Offense -7 SRR e aft"'“" .l L ,,: SR ! -

- W R A .. .. Breaking' & Enterlng - 7 "3,‘4i L T LR ’L-“,r_;-m““mw_j“ boos e Vo ;

s S \Drunkeness - 6 A IR SR S : o - ' . i
T RS ¥ . Jorugs - 3 S '//,"J . S R
; : / Larceny - 3 AR R T, TR T 24 ' ‘ R

o S - Violation Probation - 2 - i — o P ) :

5 o e - 'ngsturblng peace, etc. - 3 A Age . V. Length on Program E
i ' e Other - 7+ 7~ : : . 4 : e i .

: . : ; . No record 12 14 years - 6 . v - Under 1 month - 9 . >
= . = ST : 15 years =7 ‘ L S "1-3 months -~ 2 b i
o8 ereated Orfense < School Attendance . , 16 years - 5 e .+ i 3=5'months - 2 ;

T TR | ' e 17 years = 3 ° - - *  6~9 months - 3 . B
Auto theft - 7. - ...+ Lawrence ngh School - 25 : e B 9+ months - 4
Total_-‘13_ e Lawrence Junior High-- 8 ‘ n R B S e
Other - 5 - 7.° . - .o -
yttyTutor =1 0 - o 3e ‘ 4.
;~ - Out of Schoolf— 26 o e T : R i : UNREE
5 -f;"4¥,3k‘ ‘ . . ". .« - School Attendance WOrked Prev1ously CR
e .. .7 7 At school = 17° o .Yes - 11 :
Commltted DYS T e T e Lo : sl ~Out of school - 4 '~ B ,Nor - 10
Semlngraduated - 2 S SEEREARE ‘ o K B N T e R AT s i : s
~Forced termination - 15 ; ; a . ‘ AR ce - .
Graduation - 23 e 1 L e 6. f B R e ‘ : »
‘ Current - 23 S v i R Ly o _ S , ' :
WQrk. . <ol v Very Important Important Unimportant -
St S ST . « , .
Earnlng Money SEPEEE IR SRR f,fll <3f' ' 9 0 o
Keeps me out of trouble B L B .- 8 : -0 ﬁ
Gives me something to doo’ . ., U 6 . <10 0 ;
- Learning different thlngs"'.;;" © 9 BN - TR 2
" 'Helps me in school . LTI R . 3 . 6
Helps me meet people et 3 ’ 8 - 2
~Helps me get on at home L3 o4 6
;""“. : 8., o o o - des o " .
' Gets on w1th counsellor - very good - 19 Sy Ty
. Gets on w1th counsellor - OK -2 . a'ué‘; PO SRR )
: "9 i o 3 = ;;// i
Counsellor ;,‘¢~,L~n‘,* ! £ Y T
iVery helpful - 16%v~of' : Aot .
~ Helpful - 5. ° 1 . i
T {rNot helpful - 0 g ;




o

&

aw

Treated llke people, help ourselves - 3

! T N o " , , .
"l*, '; »‘3‘1‘. ,\(?/ L’,- ':, B :,’,‘, . . ‘
Lt _4Verz Helgful 'Helgfulﬂ j
Work oo 13 7 «,
Home: * LR 3 B 6 -
School , - - . 6 7
Friends Co 5 20
Personal . Problems =6 10
'The Future 10 . ' 4 ©
Keeping Out of Trouble 10 5
- General Things -4 .0 100
. Y 1107 } v . 5 ‘ IEELE
C Changes leed ; B e A'f -
B I None = 7 SRR ER L
P More hours work - 2 ey R R R B
e : : : R S ! ; : 7.4‘. N
c 2. T ' T RN
. Liked Best = -
Dv . i - K D — R " . ‘ :
Lt Job - 9 B AP
R Money =3 . . AN
f Counselling = 4 g . S RIS
S . Keeps out of trouble -1 '.--‘{“m:
o People at work = 1 g - '+
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ENROLLEES- WEEKLY 'HOURS WORKED

,»,DeFrahCLSco's Market
~ Catalano's Market

i,Law:ence Moto:‘Parts

e

P
e

~ Wlork Station
riéherOAuto Parts
Binette's Catering L
Everybody's Market !
Kenney & Company <  *

City Carpet .

‘Plain's Communlty Center
“VITT Semiconductors

Lawrence General Hospltal
Towne House Restaurant
Inter Service Associates
Robert's Market

“Lawrence General Hospltal'

Breen's Bar-B-Que
Plain's. Community Center :
DuBarry's Dress & Bridal Shoppe

Lawrence Boys' Club

Navy Recruiting Station

- Lawrence General Hospltal

Lawrence Boys' Club
Kelly's Tulsa Station

Saundra Jeannine /.
Branco's Market ! ' -
. YWCA

- North Shore Restaurant ‘
© Pappalardo Construction

Bob White's Restaurant

-~ Jack: Spires Paint & Wallpaper
‘Consolidated TV

Day Care Center

-~ Lawrence General Hospltal
- Tuisa Gas Station

- .Ames Beauty Salon - ‘
- LeMay Arco Serv1ce Statlon

B oo . Ll
. Sl : Y
o Gt T T

p W ; »

- N .
O S ‘
g L .
H
*

wWCCM

e

Plain's Community Center

v
B

S

we

5 -
b iy

';Range of Hours WOrked L e A
’f;;f" R . |
B . : o “ - ‘.{ E * B S

,1Average Hours WOrked G B ﬂ"”

- Youth Employment Program, Lawrence, Massachusetts

[}

‘Enrolles Weekly
‘gnourS“wOrked:v~

- e i,

26

10-40

“

.
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},H'ENRontEB'WOéK STATIONS--1972 . ' ' =
Youth Employment Program, Lawrence,

\Fischer Auto Parts
_Lefty's Drive=In '
- Everybody's Market

- City worker o '.“'.

Vork Statlon o

Kenney & Company " R R,

'Zayre 5 Department Store v

- ITT Semiconductor G

" Saundra Jeannine

DeFrancisco's Market

North ohore Restaurant

‘Towne House Restaurant

Navy Recruiting Station A
Lawrence General Hospital R
Lawrence Boys' Club L : |

Kelly's Tulsa Station

Branco's Market . SR
Lawrence YWCA : o

Lawrence YHCA ’ ,~1;1' i
Lemay's Arco Stat;on S
weem ' SRR .

Catalano's Market S
Plain's Community Center: . - .
Iawrence Motor Parts s T
Lawrence General lospital = <!

~Inter Service Associates

"_ Robert's Supermarket

Lawrence General Hospital

~ ‘Breen's Bar-B-Que; S
" Plain's Communzty Center i

DuBarry's Dress & Bridal Snoppe

~ Consolidated TV SRR

?Pappalardo Construction ., . e

“ Bob ‘Wnite's Restaurant . T
! S

. Bssex Hardware Store SR

st

- 'Plain's Community Center

A% N3 3 .
: w ,

" Day Care Center ° : e
: ~ Lawrence General Hospital , we
B Kelly’s Tulsa & :

Station e
Ames Beauty Salon Sol T

Donovan Springs & Equipment . \
lawrence General lospital . °= = %
Hillside Junior Meat Market *°

" Plycraft Incorporated = =~ .
.Donovan Springs g : :

Oliver Junior High School

v .Messina's Market o ; | u;“‘
*. Lawrence Boys' Club

‘Jacl Spires Paint & Wallpaper S
Iawrence Plnto'& Glass . i

.
‘) o

TSRS

Croe SERVICES PROVIDED TO YOUTH EMPLOYMENT PROGRAM
AGENCY. . SERVICES RENDERED
1. Division of Employment Security Testing, assessment, referral and =~ ¢
: a placement. : Cos
B . ) v i .i”,‘ ‘ : 'i
2. Mass. Rehabilitation Commission Financial Assistance for medical w3
: . ’ , treatment- .educational placement
in spec1allzed settlngs based on
' 1nd1v1dual needs. i *
',.3.‘ Lawrence General Hospital ' ;Skill-training in certain work areas,
‘ : - : -which meet local industrial demands.
4, Lawrence School.Department Referrals,from attendance and
' . ' guidance personnel of children who
cannot adjust to-the school environment
Se Greater Lawrence Regional Voca- Specialized courses in vocational
N tlonal High School. education; counselllng in vocatlonal
planning . :
.6+ Adult Basic Education . Elementary mathematics, English, etcs l
‘7. Greater Lawrence Mental Health Psychiatric counselling iij’} '
- 'Center" S B .
' 8e Massachusetts Society for Investigation of home enﬁironment
. ,Prevention of Cruelty to Children| detrimental to children,_ casework
’ C . L servxces.
9,n~EVening High School wSpec1al Educatlonal programsSe -
10. Bureau of apprenticeship, train- Enrollment in apprenticeship’
'h ~ing and state apprentice‘program programs. _ : ' ‘ e
ca 11. Manpower Development and traln- ébecialized;work-training;f e
; ~ing Program. ‘ = B . ‘-
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o ' LR : . R Lo

e e TI.KING A mox AT younsm*

Work Stat:.on :

N Please p.ve your Op:l.nlon on your JOb takmg into account such things ae‘

_ 31. Your dependability, attendance and courtesy.‘ N e | :

iy ¥ L R L . A

24 What you have learned and how well?

3. What you wanted or expected- to ‘;flbeahrn. i S P S

b . . ST e

What your ‘supervisor and cther people think of you.

5. "How yoﬁ‘carrfiimﬁrqve your aperfbrmanc,e'. |
tv | . | o X . | vy a0 | : X " 5 . . :
6. What are your ‘@:l“eelihg';‘ about your sﬁpervisor, and work si:é.tiono,
‘ 7. Do you now. thmk,» you made the right; decision ln terms of‘ youi' choice of
Job tramlng. ii no, wh,y? [ .
i z\" L RN oy E - ‘ LT j/\l

\3

Add anything else you want to that might help us know
work traa.ning. :

about yo;ﬁr \feelinga om your

L& R : o : i I ey

W ! B T

| Gnnum LAVLENCE cormumw ACTION coxmcn.. :Nc. ~

. ' * YOUTH EMPLOYMENT PROGRAM =« .

g © = 149 Haverhill Street . T,
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{‘/I\ane of Em-olloe: R Datozv 7 D e
(}‘,)‘_» "vlork Smuon. e L e o R T ;
7 { R m'r DA\CB: Has enrollee 8 record of punctuauty and regularity boen
N satisfactory? “XES NO R no, explain. B R P S :
b e ' JOB COMPE?ENCE. How. well .doee:‘this enrolleo meet your uaual atandarda o B

Very wen, Below Average
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zz below
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4’: i - PROGRESS ON THE JOB: ~Te this enrollee showing evidence of eatisfactory.:
p'ovth? Yes ___ No _. . T e R IR e

—m— : . . B 5.4
g . - .

J
.

,-'“  RELATIONS WITH om:a pgorzE: = .
A. ‘How well does this enrollee respond to supervision?
5 Very well Average ‘ Below Average i

" Bs. How well.does this enrollee et along with fellow wo*kera? R e
" Very well Average Below Average B et T

“', L "»:4 e . oot
h A o R

How well doea he/she .accept reaponaibility?
Averase Below AVerase R

DEPBXDABILIT! :
' Very well

6o Immmzvzs
g Eh:plain. o

Doea ho/ahe contribute to your york atation? fea

7 APPEARANCE.

Doee thia enrollea meet your standards ot grocmins tor this job?

-'a cmam. comnmsi .
T oould proﬁ.t t‘:cn suggoatim tor inprovement &n t.heso aromn
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GRE TER LAHRENCE COVMUNITY ACTION COUNCIL. INC..Co
!ou:ru ‘EMPLOYMENT PROGRAM (YEP)
149 Haverhill Street =~
Lawrence, Massachusetts 018407

eammz LAWRENCE coxmumm ACTION counc:n.fﬁirs. |

. 149 Haverhill Street -
Lawrence, Massachusetts 01840

. mﬁﬂxbn : ané.nmm*r onzpoms

s

»‘SCHOOL'DEBARTMENT~REPORTyi'r

of

e

YOUTH DIFLOYMENT PROGRAM (YER), 7

) éfobéiién' Offioer: .

ST R . B5chool Guidance Counse lor (or schqol‘official)

1, Has the probatione! been 1n Juvenile session for any additional charges e

g . . . R Sl O AL EPTIEe : L EIEN : o ~ .
S By . . - . S A Bhw ; . A . . . e
. ; . i e S .

R PR | | | 2 1Gaidance{counseior comments (in conjunction with teachers).

S 2.&-To your knowledse. has the probationer been in trouble fbr eharges not | B . ‘ﬂff;' | o |
f ;,sjvwarrantzng Juvenile session during the repgrt period Bpecified? 1f yes, S \
'.please explain. e

. S : 3 . B e TS : e B » . : . B - o )

£
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: . AN FIRRCERR < ST
B ¥ - o ”. : . LT : " " -
§ e

) : : e L . L

[ SN

e LRI e SR aﬂ>;‘f' R '{{j“%ﬂ . i’a;>,f5rollee's Name ST o O PR R : Report;Periodly

3391;‘7f'4§‘ What is the total number of tzmes the enrollee has been truant during this report

s

fif%ufn-~, R 'durins the report perlod apeclfled? Iz yes. p&ease explain. e 47: E;'z?"' ;\f1. fP1ease‘exp1ain why the:enroilee.is'eithsrfprogressing‘orfnot?prOgressing.‘in'sohoolgfje

el f'l*-fffkgf. ST SR [.sé*"g_f PRI 34)'What is the total number of ‘times the enrollee has been absent dnrlng this report :

- g‘.":“._’ L . R

 ‘rSchooijGﬁidanceQCqunSeIOr'siSigns;uref;ff

ffCounselor

81gnature

go ) R mons YEF Counselor's Signature | g
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8 _Office PnOcéduréi SR ) R g S0

1 Tme a.nd Attendance Form

v

w':"‘““"ﬁ‘
OB

[ R R

Y " _YOUTH BYPLOYMENT PROGRAM EVALUATION REPORT

i
PRy

';;T:,'Are work s'c.ations mea.ningful? i |

_’_f‘-a_Are work stations visited?

2. \'ri.me S‘neets filed on- weekly basis : O o _ e T
-‘ 3- 'Are Time Sheets filled out properl:ﬂ : o L ‘, : ,v o ,, \\ - A
i ‘, b ;‘Records snom.nc, tota.l tme worlred on' weekly basis S L ,, o o
",3 5. wIndividual em'ollee f1le y‘ — - ‘ \\ e - ST P L
"6,. 7Ehrollee COunsellng Sc‘medule S > ~, "-’v';,_’,‘v’ ,____ e 7‘ Lo
% 7.‘[Ehrollee Referrals | : | - : o - o
8. Bank Cha.noe Forms fi.led » ; ”ﬁmﬁ[f S P - L e
9 9. Are Inind forms understood and signed’ = w | e
' [‘;10. ‘Are I'on-’forkino El.iglble Iout.hs Referred %o other agencies i‘or p]acemen'c? _ 8 SEC e
,%‘;';‘ 11. Are Conmmity Resources Bemg Ut.ilized? S s ot o
o ':’,w‘j12 Are home visits made? :f R o o Pl
;;_'Work Sta.tions- e g i |
i ﬁ 1. :‘.:}Comxmnica.tion between counselor a.nd work station = B : AN EACFIESE
2.Dc work stations understand their roles? | . NN

‘Poor
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Fnrollee Counseling ‘ e TR Good Failr ‘Poop
_(.._.' 1. Is indi.vidual Counseling provided° SRR R | S R o S
e e R _Is group counseling provided’! o < BRI N e ‘ R
PR 3. -Is on-:job counseling pr«:nrj.de(.i2 :. — ¢ \\ L -
. o X v : ,‘\ Q
e A. Are colmseling records up to date? ' , B e
5-, _Is flex!.bility a.va:.lable in Counseling procedure? ‘ C e ;\‘\ ’ i
P 56., Is tnere a Pre-enrollment coni‘erenc/ﬂ w:.th enrollee, ‘?a.rent (s) and Probat:.on Officer? B
o ' . . *
W ot ) ' ; . e, . . \L jo~ “‘ . ;
A - . . E ,‘ . LI : R ) o N o ‘) e . .’.‘ e . . o ..
Evaluator's Subjective Overview: R RETE L R SR : - Z .
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. N © ' mb ),n ) | NG
"+ ENROLLEE QUESTIONNAIRE : g
-yOUTH EMPLOYMENT PROGRAM
i - Lawrence Mass. . , .
£ o ) 10. -‘What do you find helpful to talk about with your couns 11 ?
o ‘ Coe o ’ T i ) o ellor
o WE WANT TH PROGRAM TO WORK ~ AND THIS MEANS T0 MAKE IT - =~ ° % e Joh .il' . Very helpful Helpf
Ao . : S Poat oy : ul
" " WORK FOR YOU. WE WANT TO HELP YOU GET JUBS AND TO HAVE THE KIND & a. Work : RSP =R zgt £9 helpful
.. OF COUNSELLING WHICH HELPS YOU MOST . B | | - b. Home situation S A )
W . ) . . e i : K ’ - Ce S h ¥ S . N .
. o /lELP US IMPROVE THE PROURAM, PLEASE ANSWER THE  FOLLOWING - S+ BeBoOL G
- QUESTIONS ' i : 3 e. Personal problems ' ‘ ; i E
. ' > ~ f., The future ' ' ' ‘ :\mm' KA = o
. 'g.. Keeping out of trouble | ‘ : o
o | | | ‘h.. General thlngs I : . o v
: : v ‘ 11. e 1 | ' o R
‘2. How long have you becn on the Program? 1. What'things would you liké to be changed in the Program? \
| 3.. Are you in school? full—tlme Yes - . No N - &
. . o part-time Yes. L ‘No . ~ - : S
nights Yes _ No = - .. 3
S . e e 0 summex Yes - No '
4., If you are not at school how long have you been-out,of'school? : -%2if What do you like pest about the Program? j;ye,, :
Se ~D1d you work before8301n1ng YEP? ‘ f
£ 6. What do you llke about your work now? . INet I Ny
EE Very 1mportant/ Important/ |Important] . e,
v 'Earnlng money ‘ , B - i A
b. Keeps me O out” of trouble : -
c. Gives me. something to do ; a S : ;
d. Learning some different thlng N o AL ‘ L
S Helps_meﬂln school : ' = ‘ L
. Af.i'Helps me meet people = . ! ‘ i
: ,g.,fHelps me~get on at home 3 ! s
. : f .’?.'»“ : m‘i‘
7 Who 1s your counsellor? ' : . 8
e \ ; — : ‘ ; o 4
8. How do you get along with hlm? Very wellét' y o ; M . SO ' =
2 E "On 7 y Not so well ST b o : : N ) o
o r;' 9. pé-you  find hlm helpful? yery helpful'u' , e, SR : 5 . R b3
SN Helpful o Not helpful R O R : et %
Yook 8 & el S
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