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This evaluation was conducted upon the request of Charles Grigsby, Director,
‘Tennessee Law Enforcement Training Academy. The purpose of the study was

Prepared with the assistance of: ) ‘to identify present respon51b111t1es and provide recommendatlons for im- ‘
ey T . . o ’ oo T e T ) -.: provement. . e . - RPN
o Tennessee Law Enforcement Plannlng Agency - ‘ - oi _ ) ) ' ‘
B - . ) - % - . The study team con51sted of three persons who are responsible for providing i
R 'f-Ténnessee Law Enforceﬁ“ﬂt Training Academy ’ T - - Toe law.enforcement training in thelr respective states. They are: -- - T
- - ; . _g B
: fer South- aroIlna Criminal Justice Acade;y..‘ .. ;o - . Paul.E. Bettiol,.Executive Director - R RIS IR
e A:l“ - - : é é o T _%_ ] - : _Oregon Board on Polxce Standarde and Tralnlng - T ”‘ T .
- . Indsana Law Enforcement Tralnlng oar T ' i . A A A § ~ s “““1-‘; ST Co o
A - - 4 Trainin - - B o fHerman H. Freed,. Executlve Director,. Chairman. R T
g ';—Oregon Board on Pollce Standerds {? re g ) .; S 3 - :" T Ind;ana Law Enforcement Tr alnlng Board ST T T e e R
E R R o cement Training.- -. - - JTe e e = ' S S - S P
= ,ational Assoc1at1on of S tate Dlrectors of Law Enfor ° e Cllfford A Moyerb Executlve Director . - = - R o TR LT .
LSS ~,,9ff_.:;,.,- - . e - - __.:1 ,_:‘:_5 e e g .. - L. ] 'South Car011n1 Law Enforcement Tra1n1ng Counc11 ‘:"y B P I
'75f1 . Wlth spec1a1 recognltlon of sérvices from: R T o .o ) uThe study vas. coordlnated by i S KRR T S L s
ifff";<a Academ - LT NN i ) ) S e ‘u' I e e
LT Eenls The staff cf tne Tennessee Law Enforcenent Ttalnlng : Y N A : o Preston L. Hcrstman, Executlvc Dlrec or .ot T Trael T Se T
B I . P i - : .- : - Natlonal Assoc1at10n of State Directors of Law pnforcemen+ Tratnlng - S -
R LT . pollce Standards and Trammg S T . . AR
. Leonard Sklnnel Oregon Board on- e R - e T T s T e T R S B
o . i 1 1 . --ty ) nd stete law enforcement agen01es I ‘Qon%si‘e nsvectwon was condtctea on.Marrh T3 througn Match 15, 1974 T
e The offlcers —C-rom oca COU.n ) & I . . " ‘ - K N " . :‘ K - . T - R ' oL
. , e oy on team. .. s E R . Sl
b _-who 50 gonerously gave Of thelr t1me to- the e»aludtt F : N ] ‘«thla reDor dlscusses “the Tenne:see Law Enforcement Ttalnlng ST S
. : - : ' ~ eédemy in“terms of its_organization and admlnlstratlon, its support ser-- R
vices, and its: training operations. We have attempted.to cover as* many e T
aspects :0f the variables impacting on the academy's ope“atlons as possible . T
w1th1n the short yerﬁoa of time alJotted for the study. Howcver 1t ahOUld - '
|
e, an eveluatlon thh as thlstls a,crlthao, and undub - ol

mohaols is plaeed upon those areas where change or improvement is indi-"~
'caten.. For that reason, we wish to take this. orportunlty to ccmmend the
enitire st caff. of the academy for. the high level -of services they are now ST
'r0V1a1ng fHe State of Tennescee shonla b° JUSt;IlablV proud of the ch— R T
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.?” The-academy prov1des trainin

law enforcement offic
degrees Wwith majors i

credlt for the-educa

...r__ A -

o Telephone ‘Comm
Tl ducted for'both s

i
%

1)

The Tennessee Law Enforce
"¢ _4and once ‘owned and opera
S of-Donclson on U S. Hig

ers,

f. law- enforcement at. cert

‘~ver51t1es. The. Tennessee Sta:

a
or university in the state may_ . :
PR tion recelved at the, academy - .

:In: addltlon to rccrult tralnlng,

‘courses as Criminal Investlvatlon,
unications, and Fingerprinting. _

’ -

Vi . )
; .yijq; \‘“'} ,}1,;,‘1 ST e

= The academy consasts of a m
:offlces,-cafeterJa, and gynna51um Hacent..

INTRODUCTION

‘on a tract of -

ing Academy~is lotated : _
meﬂt ey one mile east -

ted by Pre51dent Andrew Jackson,

hway 70 N. . T i . . % -

g for state, county, munlclpal and metropolltan

.as ‘well as college: students-who are pursuing
ain state colleges and uni-

te Board of Education has ruled that an: col-
1low.up to flfteen semester hou;s

T

—_—
-

. iras offef d in such<

S

speclallzed tra1n1ng h

Narcotics .and Dangerous Drugs, Radlo ‘
Conferences are also con—

herlffs and chiefs of pollce. - ) -

odern bulldlng Housinig- cla » ‘.
: A.flang ranae<1s adjacent._ S

= * - - . .

FOEN

SQmmm,dmmﬂmrm.r

. ‘ - -membérs consist of’ the Special Agent in Charge Nashville Dlstrlct FBI _';~

LEGISLATIVE NEEDS - AR

- o - - . g

In the preparation of this report 1t became aoparcnt that cerca1n lewls-
Tative changes nced to be considered im order- that traxnlng of‘law en—t .
. forcement personncl may be further enhanced ) SRR S

- - - - - - - = - - - R :

‘ .o e c

The current Adv1sory Board should be abollshed arid in° 1ts place “a hew - AT
_ Peace Officer Standards and Tralnlng Commission .(POST) should be- established.
The“tomm1551on should ‘consist of nine- members, -the majorltyzof whom should ="
have law enforcement experience. It is further recommended that the n1ne ;;
-three chiefs of police, two sheriffs; and- three other- members selected by
~the :Governor. - Term of, office’ should -be four _years;,-with explratlon on-a. - e
ggered ba51s.. “The Commissien should~elect a- chaiyman: and vices chalrman

- é'd appoant an executlve dlrectox'.'j I

L
§

ection.within the State of Tennessee. .When.a. POST-type systém is- developed

’-subSequent 1e0151at10n enacted should place police standards and training ';

‘_under-‘one agency which would also have the respon51b111ty ‘for ‘the. ‘operation
of'the academy - Im. reaard to the ultlmate POST system- recommended, re ference
-1 should be made to the model Police Standards -and -Training. Council “program .~
Cwritten: by the IACP acound whlch the POST system‘an Orcgon Texas, and Idaho
‘_has evolved v S e D -- : e .

”’The dutles of POST should 1ncluoe'

'r'l E abllshment of mlnlmum entrance standards,_‘_’y-

e . . . . ‘," N

tnlt"* Such’ seerccs shoulc COHSlSt OL bhaff coc15c]llng, 11m1fed and
'c0mprehenslve surveys.‘ buch surveys-stould be designed: similar tuv
tnose oroorams now 1n ofrect.ln Fallfornla,. ew«Jelsey; NeW“>'

- 1g two years fOL.COL

-. . o . ..-.n; TY T --,:n‘. 7S T TRV "1""“"'; ..

N ‘We recoonive that as 1t currently stands the State Plannlnc Agency 1s Te. - ™ ":
spon51b1e for the setting and policing of standar rds for- peace officer sel-~ -

Lﬁ,;pllance in" ordor for an agency to conclnue red e1V11g -LEAA funding through. -7
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Within two years, mandatory supervisory training should be initiated. This
should be required within one year after appointment to the rank of first-

) _line supervisor. At a later date, planning should be undertaken to estab-
A e lish mandatory trazining for police instructor, niiddle management and police
| ~executive. The law authorizing POST should permit the development of ad-
. mlnlstratlve rules authorlzlng such praceedlngs. i ) .-

The term,”peace Officer'", as presently defined under Tepnessce law, needs
" a more precise .definition, LT e T i )

¥
y
h

Y ... ... . Legislation should be accomplished to grant law enforcement commissions to
. oo c: the professional academy staff in order to aid in transfer of retirement
';12{_ benellts _This should be considered of great importance for the: Tecruit-

ST, ment and ret“ntlon of competent personnel.. -The positions to be Ancluded

- i in such leglslaLlon should be 1dent1f1ed by the commission: }
T - The evaluatlon team noted that a great deal of the pT ogram s operatlng ex-
~: .7 .- penses are funded by federal grant funds. Due to the tenuousness of federal

" - -funding, it is recommended that-a more positive financial base be establi-
. .shed for law enforcement training within Tennessee. It is the recommenda-

.. tion of. the evaluation team that a penalty asscssment program be developed
;“ ff within the state for this purpose. Seven:states currently use a penalty

" '» ‘assessment program to finance their training operation.” It is quite appar-
Oy f ‘ent -that these.are. the states whose budgets for law enforcement training are
) adequate for the needs. We would recomménd that the programs for the states
'7; ‘of Oregon- and South Carolina be researched as model _programs ror thc State

R s ah A e AT kel 5 T 420 R ., b e 25
. : N IS " .

: of Tennessce in: tne area oi penaltv asseSament Ceo T S

: Recommendattons {:~,' f . ff af;'t¢7;.fﬁ;1}*'g :vl:',.fgfg}fA,._; .
‘ .": ~- . 3 . - . . . N - ,‘ - o .
- AboZzsn the nurwent Advbsory Baard and rep7ace wi with.a Ppace Oﬁf cer

Stanaards and Traz ﬂzng Cummasseon, following. the guzdebenes aescr .bed
' ,zn +h13;reporﬁ.,; I o et e T -

Legts lation shovbd be passad reQVLW$ng minimm mandatory enpranue stan—,
s dafde fbr all peace offiﬂeﬂs in thc c+zte.fd. :

Legbsaatwon should De‘p ssed reaubvzna Vdat LZL ofjbcere meeﬁ +no min-
zmum +raznzn ”equzrerents wuthuw one year oJ enployment

'The sz? aufhorbztng a Peaﬁe Oincor qtandaﬁis and irauntng ’bnwbuséon
»"shouZd allow for. developwenv cf administrative -riles to require manda-
o tory Ctraining at. supervzsory and Cﬂmnana Z vels when sxch tratnzno

.«becomeu jaaszble.~ : o :

v - - _" - -

afesszonal acaapny Suﬂff‘membcrs. »7:]-,‘*_2 S HENRN
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 Academy.

ORGANIZATION AND ADMINISTRATION ;
ORGANTZATION L

A new organlzatlonal structure has been developed by the Dlrector of the f;-'_'
The revised structure. should prove -very functlonal until- addi--

tional- programs and employees are brought into -the academy, at whlch time
oo Te -evaluation ‘will be appropriater

A- representatlve structure “has heen .-

- .- - -
Py .
s -
-

: ZIdeveloped, consistent with the recommendatlons of thls_yeport and is 1;:__ 3 T
:-..'_ submltted for con51derat10n- . T R T 2Iv -
* SEERIEE Tt - ;"i-{:i-fi ———*~4Ex0c. Secretary l -
SN A551stant DJrector SR L -4¢f"“f A551stant Dnrector R T
REETRE S TRAINING ..~ |..= TR L ADMINISTRATION N S
' .;E'{‘_ . B ‘--,.: Food - Budge* {550111ty
ke : T inief -] ol L_|servicq Offlcer4Manager : =EE L
y Chlef Chief . Meroo . T ]'t: e }.__.._4 - -

L

e ETmT L T T A ,
R t;:1-f‘J_ L AT S L
SIT '/J INSTRUCTORS ] T .E£;£z£;;;LJ ; ;; N
. - :': I -:-‘. - ' EURE I .t : -.T ; 2 - A t DS . -.," "f-»;'- '—- s _—_.
TR UL lhkéﬂ., B -
l

' Field Trng. -] 7 -"- | Field -

ffAcademy Trng&_

N pllc’a‘r;ps\ T

~ Testlng Phy51ca1 Dr1V1nga
P Evaluatlon S

1Ma1ntenance, 2

A: profess:onal study has neverqbeen Uulleed Ain determlnlng‘the p051t10ns‘4<
'nd classifications necessary’ to thé operation. of the academy ItTis. re-v)
*commended the State Peérsonnel Division be corfdcfed to. Teview. the: groposed
’organlzatlonal structure "and to request ‘their’ dsSJstance in’ developlng S
necessary JOb dGSCTlDLlODS for eabh po=1t10n recommendcd In thlS manner,.f -
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T . 'Management Practices o R ‘ .

. 2. . >

ADMINISTRATION

N The Director of the Academy must have a formal system of administrative

j144~‘f' procedures to facilitate the planning, directing, control 1ing, and orderly

. - development of the organization. The agency must have effective channels.
_of communication.. Written directives and manuals must be currently main- - .
talned and cont*nually reviewed in order.to seek improvements, through self-.
ana1y51s and comparatlve evaluatlons.“ LT e i S

iy

70,7 . A Pdlicies. and Procedures Manual for the TLETA has never been dcveloped

Such’a project should be.considered a priority, and a comprehensive manual
descrlblng -the programs: .and other activities of the academy should be pre-
pared in a- conflguratlon that allows for continual update. Several states
"~ have chosen looseleaf binders properly identified as .their manual so that
changes -can be made and.insertions sent without a great deal of difficulty.
Dlstrlbutlon should bc made to all: agenc1es-part1c3pat1n0.in TUETA pro~
grams. e -s S " . * nE

. Internal Dirvectives ' -. .0 o ot UmTloo tad

v
v

1
Gt
5

I
'

it needs:to be supplemented by management policy and rules. --Traditionally,

ﬁftlons Maﬂuai.

; ’The academy operat:ons ‘dre con51dered a Senarate budget un*f from the rest
of state government.. Tnere -are. many- advantages in-the academy not being a.
part of 'a larger oraaxlaatlon oudget uﬂtll the establlshmenc of POST.. Wet

Itnts~recommended that T'ﬁTﬂ cont1nue to: retmburse the >a]ary of- ofiwc s‘“
satlsfactorllv eompietlng any. 'state mandated. and approved tralnlng‘program
"durlng the perlod of the training, nowever, we recommend. that reimbursal. -
be" modified” by whatever -Means as.are ne cessary to a flat rate basis- to re-
%}ducn otflcc work: load. Relmburcal may be made on the~basis of 50% 6f -the-

Y VGRS N UL TR PONE P L

“Although"a Policies: and Procedires. Maﬁual‘willnﬁtevide‘huch staff direction,-

,‘vln-pollce C1rc]es aUCh a publication is-ususlly-termed & Rules and Regula-, ..

B .r3 Contwnue sa?ary ret
- : programs, but mod%fy

Planning

Long range planning (£

TLETA.
a management tool within
.- rinstigated whereby the direction of

years. Such .planning exercise should prov1

PR
Ve
.

It is further recommcnde
17é&uled basis . for short range

- to submlt suggestlons for 1mprovement i

[ROTEN JEA - _

‘. IR Coee - .

Recommendaumons.‘

_Deﬁelop a PoZ

Contenue the prattece of mat
'unzv oy ouate qovernment

n}Inzteate staff meetzngs on a reguZarZy sche

- R ., S

| e e A

future, hut needed budgetary in

4"-‘

planning,

P - ~

parteczpatzng in TLETA programs.,

ive years or more) has mot

It is suggested
TLETA can be charted for the next flve‘

as yet been utilized as
that planning sessions be

de not only a plan for the

Prepare enternal dtrecttves fbr staff guzdance. S -

system to flat rate._

formation in advance of request to the SPA.

hed—
taff meetlngs be he1d on a regularly sc
; thaL N and that employees ‘should be enceuraged

n the"operatlon of TLETA. &

- i '(- T , : :“,é. .
zczos “and Procedures Manual and Ftstrzbute,vo all agenctes

N i )

- .

nbabﬂmng the academy budget as a separate ]

mbvrsement to~ofyzﬁers attenﬂing.mqndatedktratatng;

duled basis.

s
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SUPPORT SERVICES

5.

A/V Provisions

Adequate provisions exist within t
" -audio/visual equipment..

he classrooms for using the present
TLETA should be commended on its foresight in

o kg e s g La ik Serih
; +

_ -, . X FACILITIES,
- Dormitory %{% " ’ D - g . =~ .
2 T . - - 3 ) .
: : i

T The present dormitory facilties are extremely inadequate in regard to the

the building of the prOJectlon Toom

.se

s distractions for the students.

R 3

between the two classrooms allow-

JI’~V‘ ing audio/visual presentations to be made with the least amount of
Additional comments are directed to-

- ward Jmprovement of A/V capablllty later in this report

'”’V:f"'*’academy's responsibilities, but with the present addition.that is being

R -buil't these inadequacies should be-alleviated.

However, facilities should

.
%

SR room for each student. .- .- - -

ﬂbe taken dinto con51derat10n 1n lon
range planni N
the future. . st o, - “g'i. g‘ P _ 1ng for acadcmy programs of

- - -
. ) . _— . . % .. .
IR A -+ . s - -

L pgrzmni

- . - %
- - o ~ =2 A .
o mget

iEi;;__TQe ¥Zebof semi- prlvate rooms for students, with adequatn stozage avallable
- “shou e continued. Adequate study space should be mai intained within eaeh’

‘e

'The evaluatlon of all areas

of 1un tioning within TLETA S cafeteria was . 1 3

-ertrcmely favorable.

It ap

peare to be large enough’ to handle the maximum:

number of ‘students for:which the academy

three years, if some scheduling is given

- lng the meal perlods.
tdon;,! ‘the food quallty is excellent, and

is plannlng for at least ~the- next

to the staggering. of classes dur:s ji

The cafeteria appears to ‘be a very efficient opexa-

the quantity is sufficient for’

'~student ‘needs. -

The fa0111t1es are kept extremely clean and appear to be .-

tion and efficient .

qulte sanltary

There is adequate personnel for its opera

4

. Classrooms Dot e D e T A

1ented by thé cafe- -

Cafeterla i 'f STl T -'_;‘ . : e e e L

" ‘The present. classroons - T ‘ o ' management ‘is reflected through the low turnover exper ) .
: .~staf¥ is nivod and c;paiiilziézagieaig ghns'tnme., However, aq addltlonal ’ :terl personnel We ‘would:like to commend the TLETA far its. general ex- . ) T
;J'“, classroom space 11 - P e even with the new aud11or1um, "telrenCe 1n the area of the:r afeterla and 1fs managenent S e T oLt e
: sp will soon prove .to be 1nadequata for the needs of Tennessee - - R A
il = Taw enforcement. For these reasons it is recommended that during long ‘ ’ R o
. .. range planning the need for additional classroom space be approached real- -
1st1carly and in time to ant1c1pate the future demands on TLETA. In all

‘"We<have noted that there appoars to be an, adequate'vendlng machine area U ey Tt T e e

' ﬁzzgaglllty ‘within two years additional classrooms will be needed. . The
: or-long range nni is e i i .
kcep o tﬁe v1§a]Péiéangzai?gnofieiiﬁ growth 1sdbnpha51zed in order to _wlthln_TLETA to provide refreshments for’ thc ‘students. However, the- student I
is, providing the needed trarulng crlilqu S, - <hou1d be contlnually monltored to determine if change is indi-, -. f;' DL

at mlnlmal eost to 1enneasec Jaw enforcement. L i o

.

nght ,‘rji'tgg=i?fff,n~;f?

ent telev1s"on and lounoe area appeals to be adeqtate for-the Cur—

t: . student populatlon.r However, it ‘was the oprnlon of the evaluation -
“tiéam:that the room itself was too drab when- it-is considered that qfudent
'esidents are confined- for a rerlod of six weeks during basic training: eA'.
cept®for leave- durlng ‘the. weektnd During.the inspection, only clevenf‘y i
'halrs wcre noted in the lounge ‘area. ©- It is. recommended that an additional’
‘elevision set be purchased for the Tnew- 1ounge in the new building; and-that-
décorator be hired locally to: provzae a more comfortable ﬂmethéTG‘lu.Fz‘t.
. prcsent lounge through-decoration-of. the facilities.- Sufficient funds
-qiust, beallocated. for this area, and therefore it is recomnended that- the
T de_orator be coneulted bcfore budgetary needs are Flnallzed for heae-

lThe vent11at1on in fhe c1assrooms seems +o be: adequate fowever thls
;srtuation cannot be fully dppralsed without the input of 1nstruétors
.and students who spend long periods of ‘time in the -classroom with'

_ other persons.. ‘The.no smoking pollcy also tends. to decteace the nec;’
'“e551ty ’or extraordLnary measures 1n ventrlatron BRI R :

T pe o Cw ~
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is a necessity for proper police training and every effort should be made

to keep the facility fully equipped and viable in responding to student
needs for recreational and educational opportunltlee requiring indoor
space for physical activities. The present gymna51um may be converted inte
. a‘learning resource center, an area used for crime scene sete, and a com-

- . munlcatlons center mork sup.. - . _

14 * Y-
- Pl .

fj Other Recreatlon Areas

The study noted there is a. Jmall 1ndoor area provndlng limited recreatlon

“in. the form.of basketball and exercising. The all purpose erercising-

..machlne appears to- be an excellent investment for the students’ benefit.

, There is no official area designated outside TLETA's.physical structure for

-3"-- recreatlonal activities,” consequently an outdooT recreational area needs to
- " be developed We recommend that the services-of a professional in the area

of physical education/adult recreational activities be consulted to design

S “ an area nereby TLETA for this purpose. In the meantime, it is suggested

) that TLETA consider the use of the nearby YMCA facilities for-its students.

. TLETA has considerable land area that . can be-utilized maximally for ‘the

- student beneflt if adequate ‘planning is done at.this time. .This planning,

however, should be a part~of a long range plan for TLETA's development '

’ - - o - ~ ..

To complete this’ sectlon, it is retommended that_a training “tank be bullt
loi the TLETA in .order to adequately train police officers in the area of
..emergency” water rescue and- physical cecordination. The addltlon will en-

hance “the value of the academy 1mmeasurably and provide an extremely ef-

.. fective means of phy ical conditioning for the student population.: -It is
further recommended that -this faclllty be- bullt w1th,a convertlble 1ndoor/
"é,~outdoor appllcatlon adaptablllty : LA R

ar
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¥
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TLETA should attempt to locate a: surplus,
for -use in fleld LTlpa. S e

18ecur1ty s Dresently seen- as oelng adequate'For tne entlre fac111ty, but-
Jthese needq must be taken 1nto consi deratlJn and planned for as tne academ/

Pcctlon ,!~v<“’

:Fife . IJ

The ovaluatlon team was'unable LO asceltaln
«cent thorough fire" 1nspect10n. It is recommcnded that ‘a ‘semi- annual in-~
’Spectlon be ccnducced and that all malntenance personnel be: tralned in

MOBVELY CLESS,

o

—Whetber the fac llLV had a re-?;}33f.'

A vRg

PO oy sased TIRREE N o]

LETA is commended for their foresight and’ 1t is recommended that the same . - - -
olicy be continued. L BRI

E it o S

. - . T e W R R - - IR -

aintenance and Custodial Services - =~ . 5 Tl -1;--5_ Tl ;}«"

he current method utlllzed appedars qulte adequate for present and future—~
peratlons. In fact, the evaluation team would- again-like to’ commend the~
'LETA'S: admlnlstratlon on the very “excellent. job done in the .aréa of” nain-.
enance.of ‘the academy The academy is extréemely well’ kept and - clean The
ersonnel: are'a551gncd directly and “permanently-to the- academy.staff and-
¢ recommend that thlsppractlce be-continued. There is-a preventative: - ",
alntenanCe procram in effect and.-the’ academy is 1nspected daily. for de- -
1c1eqc1es ~Tt is-noted, -however, ‘that. more malntenance storﬂge is. needed—;
ndAthat the staff-is simply ”maklng do' at. the present tim&. - In~ fﬁture-
ddltlons t6 the academy there should be a malntenance ;hop“bullt 1f'the
n- house malntenance pollcy is to be contlnued I :

@cammendatzons-~~ ”f3a;;‘;.. . -;;n }vlf,,: :';:},”

Conttnue the vse of semt—pﬂevate Poams ﬁbr étudents.Lfv

<*L, .-A~ - - B - . s -

hAaCommenee pZanntng fbw adﬁtttonal cZaQSPOOMS., e

8. Anttc7pa¢e schedultng of staggéfed meaZ perzods, Zi;ZJf




TRAINING

Lget e ;Training Advisory Committee ' -
- i

EEPSCIUEIRI spec1f1c function of udvising’'the academy on its training operations. It
‘is further recommended that this committee be no larger than twenty, and

appointed by the Director to serve three-year staggered terms. As a pos-
oyvet -7 T “sible ‘arrangement, we would suggest that one police member be chosen from
ﬂ,fiif}iiﬂf.' each planning region with one representative from the State Pelice and one
“oacCoooc o from the FBI.  The training advisory committee can be an invaluable aid in
determlnrng the needs of training for the entire ‘state and in <eeping this
needs analysis current and the instruction effective.' Each year there

i ‘~should be a publicized planning cycle for training activities within TLETA.
', © At this time the training-advisory committee should meet and all others
‘who have recommendations or suggestions should be encouraged to attend for
“their input.
b1]1ty of consulting a bréad range of practltloners annually 1n order to

R R P - : .. - . . . . n
o . - . -

;‘>C1a55room5Qperations N ,A”;rifﬂﬁ St

The flf ty-minute classroom hour is used in lLETA This classroom hou1

'H,}m; and it 1is recommended thls practlce contlnue.-' et L

TLETA uses a predom:nantly p ssive c]assroom learnlnc 51tuatlon It is
-recommended that some student activity be interjected in the early after-
"»noon hours. in order to break up- the monotony. of present programming. : We
?recommend active learning situations .in the areas- of ‘defensive- tactlcs,'
- group role playing, or other student-activity based exercises. Activities
»v-such as those contained in Project.STAR materials- should be reviewed for
“the possibility of use to 1ncrease the actlve learnlng nortlon of the Stu-
dents' academy experlence.vg;’«” -r,‘. ;—_;,~ i

':#It is recommended -the number of required night classes be reduced. As an.
altornatlve it is suggested.that eslective- tralnlng be of ered’ a-;night:
with voluntary attendance. Attendance for .suth classeés should be'closely

”of h S academy'experlence.,.i* ; ' ;f',

TLETA classes haye an attendance of fortv or 1n “s0me cases sllghtly more.

51ze,-ex ept Lnder snec1al condltlons.

“ el n‘-

metLs % Lhe necds d4re Seew. . . .o

s e
bl [ AR A A

T It i$ recommended that’a training advisory commiftee be established for the

DU e preferably be confined to approximately ten in size.- The members should be

Additionally,.the Director of TLETA -should have the responsi-

-keep traanng current LI e e S R .-

length has. been found the most eflective conflguratlon for student 1earn1ng

he. classroom schedule 1ndJ ated nlght classes are used exten51ve1y 1n‘TLETA
»monntor d, documented, and reported TO the 1nd1v1a1aJ'S'agenc,”atntheeendﬂ'

gWe reccmmend that classes. be. conflnea to thir ty students as an ideal class.
Under except:onal condltlons, lt is-

Lesson Plans

It was observed that adequate lesson plans have not been consistently re-
' quired and kept for all instruction given at TLETA. It is strongly em-
. phasized that lesson plans are badly needed for every unit of instruction
given. Lesson plans should be written with special care given-to the de-
: f1n1t10n of specific student-performance objectives for each instructional
“unit. - References are given in Appendix A of adequate lesson plans. In
~-Appendix B a discussion of student performance cbjectives -is” given. We’
.would like to emphasize that there dre many advantages to the use of spec1—
fically delineated student performance objectlves in wrltlng lesson plans
. *carryang OUL 1nstruct10n, and testing. . -

TR S i AP
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rent method of-hand-> collating materials after reproductlon uses excessive -

CE personnelttlme and for this.reason the purchase of a 24-bin électronic

.....

_ Tollator is recommended. State surplus offices should be checked for this.-
plece -of equipment first, but.it is obvious' this equipment will pay for it-
-s&lfdn personnel time saved. It is-also.recommended that TLETA should. -
elther prepare to replace the current offset- press due. to its age’, w1th1n
the nert few years or develop a preventatlve maintenance program for -it.

oo ARSI o S

AT

eoimendation that running water be’ ptped as soon as possable into the - .:
przntzng Zoom. -The printing OPGT&LlOH 1s\held “td be’a‘very 1mportant func~
‘tien;.“and the prescnt operation is unnécéssarily cumbersome and dlfflcult

- AT

PR

P -1

wrltlng ol-the materials. -'A mechanism -should’ ‘be- 83 tabllsned as soon as
.staff ‘is added for notification of. reproduct10n serV1ces whenover a-
lesson plan‘or other 1n bouse prlnted materlals are’ undcrg01ng rov151on so

P

kY %

ty to recommend sd tralnlng fllms existsy -~ Tt should be noted at
'1me that the 16 mm. prOJectlon qurpment is.-not.: sultablc for a pro=7"

-Reproductlon Services R - T BN

Equlpment and prccedures appear to be ldequate for the present and next-’ 'ii
three years of. the - FLETA operatlon- ‘We-*have; however, noteJ ‘that ‘the cur-- .

We ‘wouldralso like ‘to place strong- _emphasis that it.is a high' priority re—- T

w1thoutf1unn1ng water belnc near at hand T T
At‘the present tlme, there is 10 mCChanlsm lor'the per1od1c updatlng and 2L

reylslon of printed materials prlmarwly due-to ‘the fact that the 1nstruc—_lj L
tlonal :staff does not. Have ‘the time to- perform necessar) evaluatlon in- re~ .

Ihro gh’ 1nteerows with the starf 1t ‘hds -been determlned that adeouate ac~k$?;y'7

: Better- profe551onal quallty prOJoctlon_ f
t only a- small “incredse in price, ‘and it shonld he ™
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A/V Inventory Dlssemlnatlon A . -

" current 1nformat10n as to the audio/visual capabilities available tc them.
~Therefore, it is recommended that an information sheet be developed by TLETA

f:llstlng the type ‘of. equipment available tq each 1nstruvtor who provides.
“training to. TLETA..

-. 'The inspection rcvealed that TLETA has need of remote -control’ fo* instructor
ioperatlon of the current prOJePtors housed inside the A/V room in order.that

emphasized that professional equipment induces less wear and tear on academy
films being used, and therefore is a better investment. It is also recom-
mended that arrangements be made for getting fiims cleaned and inspected,
either through the state film llbrary, or on arrangement through a local
eollege.

vIt was determlned that VlSltlng 1nstructor5 are not regularly prov1ded with

-Additionally, - films should ‘be categorized hy :Jb]eCLA
matter to facilitate their being used by Anstructers in the most advantage-

f.ouq arrangement and sequence for "effective 1nstruct10n.‘ X T oL - o

he can. ‘start -and stop presentatlons w1thout leav1ng hlS class, and w1thout
the«need of a551sLance , R O - . - e

4?}5741~ Establesh a. Tratnzng Advzsoru Cmmmattee appoznted by *he Dzreotor to

«

RS asszst in- detenmznzng Fraznzng needs.kx_ a L S e

. o . . - - e - - - -

":'_Scnea”ule actwa Zeammq qz,tua‘bzons-
;vne monotony of eZa el day,‘« L

L
S

gram. fbr the preqent one..v,;‘j_' s o : : ;

:- N 11;fu.InataZZ_remote control. fbr enstructor operatzon of A/V progector equzp—

'Enﬁourage suggest ons fbr traznzng fTom other praetztzoners. o ’; -

«Rep?ace tna offeet press or establban”a preventattve mazntenance pro;‘ e

§8.  Replace the present 16 mm. projection equipment.

63, Afrange through outside professional source to have films cleaned and
,4-$nspected fbr damage. ‘

B} .DeveZop printed enformatzon for each TLETA znstructor Zzsteng A/V
-L,' tramnzng aids that are available. . | o - .
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1s with the grading system of the academy. The sec-

; 3 : Section D, dea
% : STUBENT PERSONAEL ‘ ieaés' "Grades will be averaged at the end of the term to ietirmlﬁizzes )
T ' lsfactor}’ completion of the work... Weekly examlnatloﬁs and da; iezenved
: S : ~ : et - tion. All other grade
L i : i . s N . make -up one-third of the final examina nen
i - nltom Requlrements ‘ ’ A . special Eourses such as firearms, flngerprlnilng, etzh;rglﬁl count o
) : ’ t the other one- . :
4. « It was determined that the policy of the academy does not rcqu1re any ‘speci- e and personal evaluatlon w111 coun .- - . RPN
{0~ . - . -Fic dress code among ‘the trainees at TLETA. This practice has merit for o vl i : A ~rad1ng system )
. . ted ractlce. ny
1. ‘classes above that of basic recruit; however, for basic training we recom- : statement is 1ncon51stentt:1;2 3C;§2tnonpof the grade incurs the oS- . - L
. --. .-mend that participants be required to wear some type of vaiform, either that € personal . evaluatnon-c;Uﬂh may -influence what would- normally appear to ‘
~ . of their department or a standard uniform for the acadery. This practice iTity of personal bias w lcn . Y A personal evaluation of the individual ... ... -
* " has been found to be desirable, Partlcularly in the bzsic recruit school. o "academic grade of a ‘Eral € a encg although input-to this agency may R
The advantage to an academy uniform is that it gives the students a measure he PTeranth° of the’ 1§12g a§t of,a grading system. ertten evalua-. -~ e
"of unanimity, a better feeling of the officialness of their training, and. Jiven ‘as -long as’ it is o P who -are dctermlned by-the academy. S

11 or:
thoee ersons who are marginal can, - - o tmo. .
£f to"be beﬁow the minimum necessary for effective, Law: enforzgﬁe?Zte cén- . N -
Shouild,- be’sent.to the employing agency chief executive ;n ¢ 1gards in L LT
Such is completely ethical in maintaining high stal U oL

'f'a readily-recognizable appearance standard that can be maintained for all.
If academy uniforms are chosen, we recommend that the academy purchase a
- supply- in varied sizes to assure flt R . -

- oo - S T ’ ' antiality. on in an . - -
P 4 S - . - S SR enforcement personnel but the 1nc1u51on of a personal evaluatt ir SR
B S '_ Personal Inqpectlono S ST L . ' e o iemlc grade ‘Ls nO‘L adv1sab1e.h N - - _ - ~','-;---'f L - o

Through 1nterv1ews, it was found that personal 1nspect10ns are not being : a A [ M : : .. . ST .
--conducted on basic trainees going through the academy. We recommend -that - - dent CheCk 1“ Ploce Jre S _I-_‘,. I T ST

v ‘r =

dally personal inspections be instituted for the basic academy in a some- ' R ' b the stud@nts are ade- .~
ecking in and out- Y
" what less than military manner, but comprehensive: in the areas of dress, aDPea"'ed that procedures for Ch &

d we.re~ ~. 7 7 ¢
TA-is to:be commended for .this an ) R
general apPearance, orderliness.of room, personal groomlng, and cleanllness. : te-£or- orderl{ prociiizngroczgire s Lo be oo ot wherever p0551ble. Lok
, . V : hey: continue R e - - 5 -
. ST VU R - o : )nizguznvyof rext books may be con51dered for 1nclu510n :.mto th? éhgﬁk e T

ACQdemy Rules a_nd Régu]_.ations' L . ' ‘ L - o _ - o ) . CeSS at the aCd-deHL}’ . 'ﬂ . .7.‘4. ) - -“‘:.A Lo ,._:- 5 S :-‘1_:?‘,.1»3_" C el ald i‘ - ) . - .- . L

_-’. FRN R - R -

It was found that rules and regulations for the academy are currently being e v SR -7,
* written. We recommend that these guidelines be. completed: in a simple, easy mltory POllCleS el Al
. to understand format, and be'made available to all students prior .to train- T
ﬁlng L A‘v B B " is ecommeﬂd

ei that adcquate,'comprehen51ve dorm"
- :’J“ ST e '"'”‘-ﬂ';‘z?<lnﬂfn;"ﬂ.':jﬁnﬁ‘.'ﬂ'« A llshed"n'the student Tules. and regulat10n§

+

- 'Ln regard to the content of the rulcs and regunat:ons gresep ed on the draft
" . that was examined, several points-deserve further comment. On page 2, under
G. Dress Regulations, number 4, the presented regulatlon states that mus-
tachcs and beards. are prohibited except during.specialized courses. - It
should be recognlzea that mustaches. among police officers are beeomlng ex-
‘tremely common’ across the nation and are being accepted by both police ad- ]
“ministrations- and the public. . Secondly, the primary role of the TLETA is 3 ‘ - jedication théy are tak ..
“to serve the needs of ‘the law. enforcement commun:t} " Therefore, regulations - ) £ the. prOHlem bfcomlnglacubaao
‘of this nature are seen to be contradictory to the mission. . Denartmenta1 v PPllcatlon to as tLEd tlihacpnistcnce of adequato
“regulations of- the employing agency should control wearing of mustaches, . . . ,'empl'yjnd.agenCV, dqsu;lngt] edpgdemy ot flnanc1al Ob
:beards and sideburns. It should be reiterated: tnat inspections for neatness . : . EEE Y _tudcnt,and absoiv1ng 1€ _ . :
‘are -entirely in‘.order, . but. excessive regutatlons 1n rega*d to apnea“ance are s

outslde of thc purv1ew of thn acacemy e T SR - '

ecommeﬂded that as a part of t?e enizllmiﬁg;piiiﬁiui:§zlissizfingz_
a L
}eqU1red o Suate. aﬂf mijiiaéoglzgyeiindltlon w%ere the p0551b111ty
Itsis further sucﬁested that -as: part
my a release’ agréement. be" Slgned by - e
Iwwcﬂ,uwmmg; -
llgatlon for medl—.: : -

~. ,;

}Under Sectlon H,_pagﬁ 5 the Uaxagraph statea,_"Tralnees w111 not Jeave the RS
;./..academy grounds, either day or night, »Nlthout spec1f1c permlss1on from a AR
e Al TR St;}f‘f wm;’_’mh("\", 1" T+ ,i o "’?’,!""‘:7)1)‘.’7?-\";,‘7‘7“‘, R SR S . .
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; Student Fireamns Security ' ' isci linary Authority ' . .:\_it.“’;"gﬂj'- ' T “Tf‘?
] d that t h £ authority held- | .
’ e e ey s echmicn for the checking o ¢ vas derornined thae she cumrent ePerstional Bselplneny e Meve e i
T £3 ?12 d for fi ‘ Y " y.thé Director of TLETA is adequate or his Tresp _ -k ST T
_— -. [ _Secure area 1s utilized for firearms's orage. | ‘ ore, recommend no changes. - -‘-_ E : - - M - ‘:
j;:;: SO - %53 R R 3 . - ° - . B ':f,‘ ST e s ;?;
T ‘v§225£25 Lz o ‘ _ ‘ . ) ) . ecommendatzons. . ) S PR e 1‘:;,‘ S e
el Thi S ' ' %0 , “
e e It -was ngtedltZattfgzklﬁg id got alioweddln the classrooms at TLETA.: This 2. Academy unszrms to be furntshed or depantmental un%f?rﬁs ‘ S
. 15 a goo Ppolicy that shou e con inue _ B T - quzred fbr students in thg Das%c course. . o e .
:ds;ﬁdeﬁ£ Ineidenta . -‘;? R i s . o - \: i ,:"'_ - Dazly personal %nspectzons of students shouid be zntfcdted ‘; ;u“'.}.
. - et N o ‘* T :._..— -.-: -:‘.. ‘., e ’ . \;. :v-. ) . - -“: ; - - -b e : -
: o TS ] ) R ruZes and e uZattons manuaZ and furnzsh a copy "
There is an 1nforma1-nechanlsm establlahed'at'TLETA.for the handllng of 4 : ngzzizdfztgcademy,‘ o A? L ;—: Dot e . {: : . -
-v“student incidents; hkowever,-~it.is- recommended that a-more formal procedure a '4 : - - — T . !
- be developed for. extreme cases to provide for doctumenting and. Teporting of B drafi that part of the proposgd Academy RuZes and Regulatﬁons Manual -
. such incidents. These method’s should become part_of the academy Tules and 5. e- beard mustaches and sﬁdeourns. A e - ) : .
- regulatlons manual recommended preV1ously e e RO that regulates ear S’ ’ : - Z T . -
s ; i hE B P S et . S ;- ons ,
e R é : SRR e s o7 . . . -6{' Further elarify Sectbon H Of ihe.PPOPOSQd Academy RuZes and RQQ? atz - .
.;?&%iemnﬁég; L . ‘25-1:: TE e e T '::”::mf.:i T R Tt Munuazcﬁ;tt per&unS'mpacadam/Zeavex‘é" , "':fj,:?;.""w- ’fi!“” . .
: ffj~f~f—77“i: - T LT e e e e ."A 0 A evaZuataon as part of academzc grade. e m-,'":t;r,ﬁ.:.“ 1\“
s The inspection revcaled suff1c1ent telephones for theustudent populatlon at' . ; EZtmznatc persona p T B PR
present and it was noted that plannlng has been done in regard to the new . , » rehens ive “dormitory reguZattonS to. be publtshed in the Acadamy R R D
‘addition and.telephone needs of the students, - Regulatlons pertaining to thé . - '8 Rogps and Re uZatzons Mawual e e e ___,'_:w_;_ :: Terle e Tl e
.- »-iuse of. telephones should bg included in the academy rules and regulatlons ) S Tl wee g - 5;' R i DT L
#;:* manual R A T f}'..f,ﬂ:-‘f Tt Tap T T L AR '9" Upon enroZZment ﬁequtre students to state any emzstzng medtcdl P”Oi>;>;f;:;> Lol
. . “A e . :,:- e S e .2 T, ‘-.. bZems yzeqyz,p'z,ng med’z,ca‘b'bon~ P .‘ .,.,‘: .- :U:v‘: .>: o '_._:‘ ; PR - ’.; - - ‘:. ‘ ) .
Messages f N i_:.;j.;j;'_va“ ; f "i - ‘Odk EIneZude a medtcal reZease cZause tn.theiacademy appchatton.Jj_,h" {T;

_an'adequate emeranncy message systemrfOr TLEqA
Thls sydtem should be malntalned dnd enlarged as. the-v" e

It was: observed that Lhereiv
-'at -theé prcsent tlme.'
faCLllty grows.j R

. - e FRARNRCS : {Ihclude
SR ,;--a.- e T : e R e L {.;;Munual.;ﬁ> R _
'DlsaSter Emcrgenry»?lan__f7~ i di;: - iijti}?;?:;i;.” ey Deanop a- Dzsaster.&nergency PZan descrmbang:Student response‘
: : ; ; AT - ; ach: studentr s : N ' :
It was the observatlon of the evaluatlon.teamathat-natural disast rs have - .. R ”lﬁbute toxe kS FERI

not beeh- planned for in. *egard to student response - whlle in: reszdence at thcffj
;academy ‘It is recommended that. plannlng be.done . 1mmed1atel) and-‘that -in-- _i?ﬂ
;struttlons be provided each student as. part of ‘his-oriertation and that ad-w .
rditionalinformation be" placed i each room outllnlng what should be done - Jt,f.j

a-natural-disaster’ should “take :place -while" ‘the. studont is “dn- resmdence De—:_f‘
“finition of natural- dlsasters Aincludes - such thlngs as® tornadoos wSevere . 0 1o
“storms, and ¢ther dlsastvous actsuof nature where" studont welfare.should be AR
con31dered : : e 3
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é ‘ v ' STUDENT SUPPORT SERVICES ‘ |
: : . LIBRARY SERVICES

§:7%" " - Student Store. - B . - R - -
i o . ) T - Coe tbOOkSw' . ‘ . I . .-
R R .,There is no area wdtnin TLETA mhere a student may purchase needed sundry == ' ‘ o .
3 items or other material that might make his stay more pléasant at the acad- Ca cursory review of the textbooks currently used by TLETA, we are of the
B - emy. It is therefore recommended that TLETA establish a student store. The : eral cpinien that some of the textbooks are outdated, although we were .- )
store ‘should be operated by TLETA personnel until such time as a more appro- - adequately prepared to advise TLETA on alternative texts due to the re- _
priate means may be established for staffing. The store should be opened t prollferatlon of law. enforcement topics. by several well-known publlshers. . 4
_from the hours of.12 noon to 1 p.m., and for a few hours each ev : .~ this.reasom, it 1is recommended that research be undertaken as soon as ”
. enin An A
proflts from thlS operatlon should ée put into an- 1mprovement fund tg be Y ) sible’ By 'staff members to determine +he most approprlate textbooks for .- S
uzed for. pHICha512g equipment and academy needs to make the students' stay o courses.offered. This research. should be toncluded- before completlon of C
‘a FLETA more. comfortable. - Such an operation’ was established by the California - academy dddltlon' It is.also recommended that during staff review of . Lo e
‘Highway Patrol in their academy several years ago and has worked into a very ' tbOOks & second responsibility be fulfilled; that of Increa51ng the- S e
= yiable -operation .that has purchased television sets for the lounge and re- - raty’ StOCk by the addition of books that appear ‘to be-ofvalue to 1&W ST e i
T “creational material for the students. The program has expanded into a sub- . ' orcement officers, but which are not selected for use as textbooks. As oL -t
fpi» ;;if’ stantial operation that adds quite measurably to the Callfornla nghway lltlons to the library we recommend two sets of IACP!'s Police’ Reference : R
- Patrol Academy PO L e e - ) o ' ebooks, ‘and two sets of Tralnlng Keys be purchased : ) ) N -
It is- recommended that 1n1t1111y the student store carry spec1flc items of . further ecommend that there bea minimun of -one set.of: textbooks per.. - . T
paper products, pens, pencrls, and toiletries.. Consideration should be glven : Smltbry room,‘and that an adequate Jnventory control system be developed - S
" to items crested with the TLETA emblem; .such as coffee mugs,-tie clasps, ash- - ‘safeguard.agalnst their loss.. -It is suggested that  TLETA advise parti- I S
trays;, academy pin-and-tie tac. :.The: rationale for crested -items is that they - atifig-agencies of the selécted -textbooks so- that -the: ‘departments, or ST DT
tend- to- carry-with them an dair of profe551onallsm that permeates the ranks _i ,1dents, can purchase 11d1v1dua1 Volumes }f they so de51re. f' - ;.” L L _‘".; '/{'w '.'

: -:‘Of’}QW,enforcement and draws graduates together into a fraternity. Eventually, " e - - - - -
. the'student.store should handle work-out suits, crested T-shirts, sweatshirts, RSN < - -“‘ .- g oo R : -
- windbreakers, gym shoes; blazers, and baseball caps with. emblems for its stu- - ragement: Lo el e I . Lol ) -
" dents. Review of similar stores operated by varlous academles should Drov1de - ilbrarv appea s to e adequatelr man.éed and open e'suffrc1ent number - '_ [ o ST )

E ,?* Do hours “for-student.use. "The voluntary -charge-out System in cufrent opera- . . .. ;o
SO - ~may result in problcms of book loss- ds the.aﬂademy grows, in which-case. R U
' AR ,uperV1sed ‘system of checking’ should be developed ‘UtiliZation of open :A;=j e

) cks isi.excellent and should be continued as it. ‘encourages the ‘student - to e L e
ye rescarch.« The new dormitory. may reflect.a -different demand on the
consequently sucn tendenc1es should be monltored.~f'"" S

N' addltlonal suggestlons.a

» e 0 . o
M K I -

It was determlned there is an adeqtate syc em for nrov1d1nc 11nenc and towels,

vand that 1nd1vrdual laundry serv1ces are avallaole for the students., e

urrent purch351ng system 15 qulte adequate and does not: dlscourage the . A
.:0f ‘needed. mat erials.. ELETA is. commended on thls system and 1ts IR

recommended

-
T
’

it was. determ 1ed that the‘present stockfls only marginhi
*ralnlng academy Iibrary. We recommend thwt books be -
rchased:to enlarge the'llbrary base.’ -The prcsent stock should be: supple~’:. )
nted y addltlonal purchases resuItlng from the staff rev1ew of textbooks-_-f-'

3 - pnt Drof9551onarguerlod1cars are avallable-ln tHe 1brary,\1nclud1ng'
'ﬁwland ﬂrder” ”Do]1re Chlef”"”“BI Bu]let:n” . and others. It 15 recom—- R
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and courts. An addltlonal recommendation is "Crime Control Digest'' and one . NON-STAFF INSTRUCTORS - . v+ om . oz -2mf o
. or more gun magazines be added to the perlodlcals. At least one news magd— l T R o Z:“._i “e e
e -zine should also be included. ' : : ; . R A - T S
. . ;fLETA has made excellent and extensive use of VlSltlng instructors in - the k e e :
e As a~further aid to student development, single copies of packaged training hcademy operations. It is advisable, however,-to establish a policy . of of—.' e e Do
27 =-. - - naterials should be pirchased,- after proper evaluation, and placed in the }Eerlng payment of $15 per hour to all persons outsiderof law énforcement - - . o
. 11brary for student use in improving spec1f1e skllls. ’ o . agencies who teach in the academy.  Only with payment can. each instructor be R
R R . R i . : . “jequired to produce adequate lesson plans permitting the academy to retain- . T T ts T TUC
. LT - . - o . T .- ) - iontroliover the material preqented ‘The academy. instructor pool- is belng R T,
. - Seatlng o B . L } . SR o E’onstantly enlarged .and ‘new people evaluated for each tralnlng p051t10n. o TR
R r7—~——— . - Lo . ;:’hls is a good practlce and should be contlnued.._ - .. ‘.zu:f N
"4-‘-It was observed that the 11brary seating space is lacklng, altaough in 1ts R o SET e [)}
“Jiw present situation the whole dormitory may be loosely construed as 4. 11brary ¢t bt is recommrggg vat—a formal system of cvaluatlon be~u:,leed for all <ng(~¢9
". reading room. While this is currently.adequate, it is suggested that the }-Niltlng instructors as well as_academy staff.  Visiting instructors may be , T
V. Tleffect of the new dormitory be evaluated in regard.to increased need for c Yonitored by audio/video means as.well as. actual presence of” academy staff . C T e .
Jibrary space. If it becomes necessary, addltlonal space may be obtained for : embers during their presentation. Classes can be continuously. checked very R AT
T " 'the library and reading room by conversion Of the basement lounge if ether E ffectively and 1nexpen51vely by using the present classroom speakers.in each D
Lol T suitable area is not avallable. L . S e - ) lassroom, w1th the W1r1ng termlnatlng at a central monltorlng statlon. s T S S
._: ) . i S o ',— S ,{-} . PR § rltten evaluatlon should be conducted,on each 1nstructor on'an 1nd1V1dua1 EKOC;B’(- _74-,;;;Q
RecommendatzonS-‘ t ) ~: Sl ‘;' ;_‘: A i o ; a51s, whether this evaluation is shown td-him or not. Poor instriction by - i R
= - T S R [isiting. 1nstructors should not be allowed to contlnue in the academ - < L
;. &m&wtzwamn%‘ﬁmzm&wmm mmﬂmdw, R TR . T - R m AR e - . '-y Lt J\O@
) o - oo ) : : " ' e T s -‘ . ‘f - - e \{\J"lp DA(](/
' Eurchase of addzteonal books upo& staff review and recommendatzons. ‘ eeémmendatibns: o ) S el ji QZL”I43° T
Acqumre a mznzmum of one set. of current temtbooks to be avazlable o N ?.' Gontznue the us e of vtsﬂtﬁng ﬁnstruetors.'."’ :j; - ";3 'f';!*{;ﬂf‘,iig;a ) .,.:?f;;u~;
f‘or paah dor'm‘L'bOI'y room. - L T L .. [ S . LT e Tt T
i N "‘Z,L . ,'i‘g e - 3. 0. Eetablzsh pochy of offérzng pa menf to no%—Zaw en orcement znstructors.i<f:i s R
Contmnue to use open staeks zn the Zzbraﬁy f~&; _ '-'v'ﬁcﬁg'. R Y ‘ f ; pg.

xS

Subscrzbe to addztzonal per odacals as dpscrebed in the report

> ..-_ . s

b g

' - ) ; S b Coa xct wrztten v Z A
Purcnaee sengle copees of packaged trazneng materzal fbr student | - | ;? d e a uatzon Of aZZ znstructors
devclopmenb. . ‘: S OGN che . :

CZoseZy monztor the Lmbrary and Peadeng room Tor segnu of oveﬂcrowd-.
R zng, whzch wou?d denote addzuzonal spaae requzwement S :
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“ient manner as is desired.

"-The number of instr uetor

. “its presentation.
-personnel within the State of Tennessee. L - <

" the TLETA.
- with no more thas 15 hours per: week belng assigned pei instructor with an -

Aj;absolute maximum under emergency conditions of 20 hours. per week
.. -this may seem a light work load, i
structor must be deeply involved in his subject, researching .and upgrading
. through constant revision.
 considerable time and
"v;keep their presentations vital and effective.

- of instructors in-a manner to allow time for .program development

STAFF PERSONNEL

Requirements

The academy has a core of full-time instructors assigned; however, -the fum-.
ber of instructors is much too small to carry out their mission in as effic-
~Individually they are d01nc an extraordlnary job,
especially when tbelr other ass:Lgnmentc are con51dered . o

mist be. 1ncreased to-. allow for the continual up-
grading of instructional material by those persons who are responslblo for
Enlargement of the core of instructors is a necessity if .~
the Tennessee Law Enforcement Training Academy is to maintain its.present
standard of excellence and continue to upgrade. tralnlng for law- enforcement

The number of classroom hours per instructor per week is qulte low w1th1n
This is a good- practice and we recommend that it be continued

! Although{
it should be recognized that any good in-:-

'This constant updating of instruction-requires
instructors must be allowed to.do this in order to
_Currently.the instructors’
carry extra duties that keep them from their 1nstructlonal development tasks.

It is' recommended that these extra duties be reassigned to the 1arger core,
With pro-

. .per organization, the number of hours per instructor. per weeck may’ ‘be raised

Ll e
IR I O A P

el e

.7 to the maximum of 15, but it should- be remembered that the extra duties
: carrled by thc 1nst*mctors severel y 11m1+ tlelr e{i:"ectlveness..;-._’_,.~ _,-f‘[fw;

cis. rocommended_that a majority of the six orofe551onal staff ‘membérs be
- trained in one or more -of the following areas:
L training,
- Avisual skills, .
_fjfe551onal staff member should. eventually be assigned primarily- to.field in-.

.’spections: when the Tennessee training. law. becomes mandatory, yet should: also -
":be-available for instructional asslgnnenta when needed.

i “he ‘current polney 1n regard o) the checklng An- and out of audlo/V1sua1 e
eq inment is adequate for tne current sitvation; however, S

produce graphic and visual aids.

now

. 7.

M;It 15 rerommonded that 1mmed1ate SLeps be taken to increase’ the staff by a
‘total of six professional personnel.

We recommend that. all mew staff. be
selected on the basis of prov1d1ng add1+1onal instructional-expertise. ,'Ith

(D) management of pOll"e o
(o),valldatlon,i(4)'testing,:(S)Eaudio~f
ing. .- One pro-. °

(2) evaluation methods,
and-(6) defensive tactics and physical training’ .-

TLETA should also-?j
plan-on future removal of -the duties of registrar: from tbe executive secre- *

}fgtary s duties and the addition of one- staff person for the function of re—-“;,l_
»f;glstratlon and. records keeper '
;fthC future.

An account clerk w1ll also- be needed 1n v

-

wrth addltlonal

E e P O O ST Rt B SRS Lo et A [t

It was Asccrtalned that a stafi momber has

e

F

f'tenance,
'tion in the use of- audlo/V1sual materials, (4) develop slide/sound programs,

'use.of defensive tactles, phys1cal educatlon, emergency medlcal ald

(3 STy e

been assigned to coordinate audio/visual services and equipment; however,

this staff member is also assigned other duties that reduce his audio/visual
services to the minimum. For this reason, it is recommended that one new
rstaff member be assigned the duties of (1) aud10/v1sual acquisition, main-

and control, (2) instruction in audio/visual techniques, (3) instruc-

(S)‘evaluate audio/visual hardware-and software, (6) provide photography

and photoghraphic technlques instruction, and (7) other reiated tasks that are
needed now, and will become even more 1mportant in the future. Tt is recom-
mended that this staff member be hired within the fiext one- year period, and
that in the 1nuer1m, if possible, contact should be made with a local college
to. employ a student intern to fill that need
There 15 no staff ‘member . a551gned the respon51b111ty‘of supervising recrea—p
tlonal programs. . It is advisable that one staff member should be dssigned
thls responsibility for at least half-time. We recommend that one staff

L

e
i

: member be added to TLETA's staff whose half-time responsibility would be

-superV1s1on of the academy's recreational programs, and instruction in the
or other

..,-

related SUbJeCLS : s .

Ly

)

It 1s recommended tbat an 1nstructor be avallable betieen the hours of 6 and
10. p m: each evening during live-in instruction. Secondly it is recommended
that’ whén the time comes for replacing the present live-in dormitory supervisor
that-an experienced law enforcement officer be used in that capacity. We
~add1t10nall) recommend that the Tennessee Highway Patrol be requested to have
a.live-in dormitory supervisor present during all THP live-in classes. The

TH“ dormltory supervisor would live in with the rest of the students and pro-
v1de a; means of dall/ 1nterface w1th TLETA staff members. o v '

It‘1s‘suggest°o that the follovrng crlterla be followee in the selectlon of*

.profe531onal staff with- the.ability, however, to waive any requlrement as may
be: necessary in order to achleve the best. selectlon possible for Drofesslonal
staff LT T N I S 2 S

[N

(“or lnSLIUCLOTS) Demonstrated teachlng expertlse
5Good employment record S

'Jerltor1ous awards, if posslble. T I LI .
Extensive personal training record. T ,é;f7ﬁf .
Proven ab111t~ demonsfrated through prlor assrgnments. ~~,i.-i~f

Y

LAY

We eeognlze that tncse crlterla are non- spec1rlc and prov1de no practleal
utlllty,,e\ccpt to -define areas of - emphasis. We flrmly believe that the
selectwon decision. shoul d remaln as.rlexrble,as,pQSSlble'wltnln.these broad .
gu1dellneb.-_;'la—,:J;gj‘"Lji> B T T R T R T S
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AT

e commendations:

Selection Discretion . “__“';'." RPN

' s er
It is.recommended that:the Sfate Blrcctor‘of Tralnlvg -§ ., _Continue to assign no more than 15 classroom hours per week 3

authority in selection of personnel under hlS charge. > 1nstruct0r=
- o "_ ,.'. ; ,‘ . - v V
i : . Y ’ '1 - DA SRR ) e, Ihcrease the staff by - 6 rnstructars. B : L . ) R
’ . -Staff Professional Deve10 ment L o e . N S .
i i . b-. -p Lt .- f. Seleet 8. - One new znsUructor to be asszgned full time to audbo/azsua7 duties.
: : LIt d1d not appear to the evaluatlon,team that* sufficient tlme.or funds are *‘: R ;. AR ‘f . ’
CEE - ° RN ; o - T S’Lon
4 - allowed. for staff travel in order to upgrdde their professiomal expértisé:-. L. ... = F [ Asngn, at Zeast on a haZf gtmg baiﬁs, one itazf mem ber to eupervz )
ot through on-site evaluations of other programs, outside staff training pro-:*°.. - -} o Of recreatzonal and physzca eaucarion PPOQ am -.': : oo o .
4 _;‘.f_j_ﬁgi‘grams and other professiondl development activities.’ -It.’appeated that the™ - : : ' -
doT TR D dutdes given to éach-menber of. the -professienal ‘staff made “time too res- *:"w;_a’ i - : .
{-7t . . .. trictive for him to partlclpate in profe=51onal deuelopmentract1v1t1es. Pro« s ' : T T
{ . ... . . fessional development activities should be encouraged by the Diréctor of’ 5u33;» i . 4 t . o 1o Zaced‘ an. ex- St -
i © . . °TLETA and sufficient.funds should be budgeted for this purpose each year. -=.. .- i [ 3When-ﬁhe present Live-in.dormitory ;zpizvgsor io eg _ LT E
: =7 Professional development-not only iricreases the individual expertise of” the- -« A . permenced law enfbrcement officer shou e enpLoy o - y
© ... -professional. staff members, but also has the effect of maklng them more .- -~ f_ B ’ e vy su ervzsor ST T
g oo .satisfied with their-work, It is- recommended that at least one professional’--..". t 3 Request th37Te””33333 quhway PQ#TOZ to esetgn a'dormato y E P . R
wy oo - development trip’ per year be -allowed For each profe551ona1 staff member ~'a:~j;3*j;- o I durzng THE - live-in cZasses.; S T :4_ i p. - DL
el [ with at Zeast txo er’-year for th Director. S RN R eET T T ; e AR
S kT A p Ré AR .? ecto Lz fs~": - Fu“‘f Cim. o en s iTTe Y 3 :;The Dzrector of‘TLFTA to aontznue ‘to have fuZZ author%ty zn seZectwon e L )
Tl re o It is recommended that'each instructer be requlred to. perlodlcally/undergd' e vof personnel vnder hts charge. T o . f'.:" _' o T
<. “tours of field service; or’ field observation, in order to- keep their 1nstruc— Lol ' - . IR
- R N 2 elwnes des— . .
- tion viable and their knowledgé of" conditions current. “We: recommend that. . SR LN »Rrovide fbf staff PPOféS ronal development useng the gu d . LT
JfTois i r . this be done with the law enforcement agencies that utilize <the TLETA. through RV KRS crrbed'zn thes report ,; S ’ ‘;'ﬁﬂl' T
S tose.. o n-detual 11ne—f1eld serv1ce -As:a culdellne, 1n1t1a11y 1t is: recommended the , I SR ; T ; N -

;a551gnment of one wcek ot fleld serv1ce per year.;m

The tralnlng staff of TLETA was found.to be curren* 1n emergency medlcal ald
-;procedures . This dlsplays excellent foresrght and it is recommended thlS be
'contlnued for all addrtlonal academy'staff members employed E

ﬁiThe tralnlng academy personne - aTy "‘“J" f." Nt 'd‘ to recrult: only
- through théir getting to know orme _ THig" ;:”
‘is:possible. only because.the academy‘staff 15 small-: W1th che addltlonai-' 3
:personnel ‘as: reCOmmended;'It will “be necessary to-make academy personnel« -
}ea51ly recogn17ab1e to persons underg01ng tralnlng at TLETA It 1s thcre~

"fIt was noted that salar1es are,,at the pres‘ £t i , B1Y
ipetain quallfred Jtatf and profesalona] oereonnel ItAshould be noted that

+ - IR I ' . T senr oy T T Vi
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FIREARMS RANGE

. Firing Points _ _ §
We have .found there fbjbe a sufficient number of’ firing p01nt: avallable on
S the present range, however, other deficiencies make the recommendation for
T continued ‘long term use of the present range questionable. Therefore, we
recommend that planming be immediately undertaken for the building of a new
_range for TLETA within the next five. years, and that steps be. 1mmFd1athy
taken to brlng the present rangc 1nto better rondltlons in the nterlm

. LT .o N """A S DI 2

"
it

o - .

w207 7. . . There were several deficiencies noted in the englneerlng of the range
should be corrected as soon as possible.

I
»
1
¥
*
v
0
t
m,x..uu»cma»‘“'
'

Lo _Ehgineering . ST T R .
O e : .

which ’

' The range has been found to be in critical: need of sufficient drainage
<i Jo2- and werecommend immediate correction of this condition before it bhe-
SAelatieT oo " comes a. health hazard. 'The State Public Works Department may be abile
Sl -t gto provide the needed labor and- knowledge to correct this def1c1ency,
e A T Tf0 T toram outside contract may:be necessary. As a last resort, it is be-
S AP - - lieved that the current range staff and maintenance personnel can cor-

_.Trect thlS problem if they are suppllcd w1th the materlars suff1c1ently
~to .do so. : : ‘ ,

T H . - . -
- It has been found that the range has no turning targets and that no
" lights are present as needed. for safety in night shooting courses of
" instruction, which. should be mandatory for every recruit class. We
~recommend that Both. turnlng targetsvand;suff1C1ent_llght1ng be incor-
fvporated :in plans for a’ new range LT e

>

1o

S The :O yaaa 11ne of the range is bad1y in need of repalr.[ Due to the'
-." "~ -fact that a shootér's head-is down hill when in a prone position, it
o is extremely difficult .to learn to. shoot ploper‘y in-this position.
. ”;iWe recommend .that .repair be -accomplished ‘as soon as pos51ole to alle-
"ﬁleate ‘this condltlon L e e R '

-"We have found.that the range is relatlvely safe For lJmlted programs as are
-jeonduCted'a “the range now; 4nowever it is wmot safe- according to FBI regu-
.. lations.  Foy this reason We recommend . that the Trange be brought up to FBI
',;standards inasmuch as. 1t is fea51ble until a new range can be’ bullt - If,

: for -some reason, it is. felt that a Tnew range is impossible, then the’ present :
fﬁrange must be- brou0ht up- to FBI standards as, soon as. posslble.f_l_- . o

~ » h . -

St e EEE P : oo _»c .’.v e L . o ,~ Do .

)
\ L We have Found that the range is atequati SURSIY IS, fivue FRedTy Vennstaiga
make a recommendatlon in regard to firearms instructors at a- 1ate1 time,

k.

e gt E A N e

f

PR SR

X

iintenance

he prizsent range is badly in need of maintenance. Fill is needed, as is

: water pooling is in evidence is .
- eding, and pavement for the areas where P g

Bso7utely necessary if the range is to be used under any condltlons.

axget.Storage and Repair - - . A C . .

'Firéarms Program ot R MRS SRR S "f S ST

‘1nstlutt10n should be glven 1n ooth areas.-_ .

t 1s our oplnlon that a storage and maintenance shop for Ehesedpuipoiiz 1s o .
made to . .
LETA. = We recommend that an addition be
PTlOTltY e honas © f targets_and field gun .
for adequate repalr of targ o -
;1esent range house to provide SR o ehan .
to the size of. this additi ’
air; Con51derat10n should be given o .

fizaterharea is also needed for general maintenance. tasks, and this area - .
‘ouldkwell serve both nceos, 1f de51gned laroe enough . h;,;ﬁf%fv.ft'”l“ﬂ'f‘?"

Firearms Tastructors Qualifications>‘ = - - . K o <l

Tl e T . - - | =
Fhe eorrent program of firearms instruction appearz to ?esiizgu;ziszﬁnz%Ebe

f future instructiona A v L
and’ we recommend that a majority o 1f1ed | . . |
quallfled as firearms- instructors so as to prov1de for a pool of qual SR

1nstrLcLors as. the program grows. .« TR g . B ;'. S

that
The preSent Ffirearms. program is.seen as adequate, however, wedrezgmngg that
.one.staff member be assigned permanently to the rarge to coor 1nwe ronomon
age.the Tange-activities, and contlnually upgradedtge pioziizétlon e gos
toun training, an amilili e
a contlnua ice of the present sho o kol " '
valuated- as R
that the pistol tralnlng be're- e A—
equrpment but Tecommend . 1t1ca1 nature S
due-to-its extremely cr e
-congent and length of instruction the use of .
' oint" that discretion in t |
law enforcement. We wish to ‘make the.p _ 1c1ent ’ SRR
flrearmsL;s just as. 1nportant as: prof1c1ency in thelr use,;ano‘that saft SRR

'Tha‘ b7anntna be. ummadha+ety undertaxen fbr the butlding of a- new
éfiraarms range wtthtn the wexv f@ve years.i» : o .

e ".,"- : e e
e R SN P IR S
. .

he 50 Jard Z ine be deeompZ%ehed aSFSOOn-asoanetbzeffg, :
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S ‘least half ttme

C L ing.

The range be brought up to FBI standards as much . .
new range can be built. - ch as possible until a

Fill,
in evzdence

Addition be made to the present ra h . A ‘
nge ouse to provide for ad
repazr of targets and field gun repaar g for-a equate

4 magortty of future znstructzonal sta ersonnel L fied’
. firearms znstructors ‘ L ff'p B be uatified as

At Zeast one staff member be asscgnod permanently to the. range, et -

- .t K

vContznuance of'present shotgun tracnang and fhﬁiliariza%ion'with gas -

equipment. . . ) ot

Re- evaZuatzon of Zength and content of.enetiuéﬁien for pistol-traiﬁ:

e —
v
'

v

seeding and pavement be used immediately where water pbolimg is

.

(FEes

“tor for Maryland in order to utilize the latest information.
we recommend that these future plans should incorporate a garage for minor

DRIVING.COURSE. : .

The lack of an adequate driving course has been seen by the evaluation team -
‘to be a serious deficiency in TLETA's program., However, we hasten to add.
that this is a common deficiency among most -police .training dcademies. "A.
law enforcement officer who spends in excess of 70% of his duty time behind
the wheel of a police vehicle should be given training in this aspect of his

workito adequately prepare him for the task.: It has. been found. repeatedly -

by states possessing'a driving skills training course that the savings brought'

about by this course in regard to vehicle ~damages alone exceed its cost, not

"to mention the value of such intangibles as human lives and - suffering that

.can be avoided by skilled operators of police vehicles. The State:.of Mary~-

“land has recently conducted a feasibility study for the establlshment of a
~driving course for the state law enforcement training program.

Preliminary
results are available, however, a final report will not be printed until
July, 1974. Efforts should be made to secure this document  when it becomes
avallable We reconmend a driving course be bUllt w1th1n the ne\t ‘two yearsh

‘We have seen the plans for the dr1v¢ng course -for TLETA and w1sh to. commend

‘the staff for its foresightedness, however, we would like to recommend that .
the design be restudied and staff contact be made with the project coordina- -
Additionally,

repairs to-vehicles that will be used, and that a classroom be attached of

: ;quff1c1ent size to seat the largest conceived number of students that will

;comgetcnce in drlvvng o R e T

AR A A e ik

R AT AT PR L 4 Rt R e By N e LT e

be using the driving course at any one point in time. We addltlonally re-
‘commend that one portion of the driving course be lighted so as to allow
'night operations. We wish to point out that a:driving course properly de-

~veloped can be used for other purposes besides specifically that of a defen—vf'
‘51ve/prec151on driving exercise.
'fully for -training in radar, vascar operatlons

Such installations- have been used success-
teaching proper traffic stops;
-and. many other practical learning exercises.. We¢ further. recommend that when
the driving course is put - into operation that careful records be maintained
‘0f each-student's driving performance on all segments or the overall driving.
course ~ We recommend that forms be developed for this purpose and that
.scores be glven‘routlnely -to department heads with a:student's comparative =
poc1t10n in the class in order to prOV1de feedback to hlm on hlS orflcers‘ SR

P 1 B .
The current pZans be restudted and staff contact be made wzth bh'“
»Muryland pPOJoct coopdznatop S AR S .
;;{Future pZans zncorporcte a.garage s ;fj“rf,ﬁQi__ifo ST
“Pfixéﬂ4ﬁﬁw

e 4" 7*0 rf?’y)a_ M,»‘ 4oy

et ;?} o

<., driving performance. T
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PARKING

Parking space has been noted as inadequate for TLETA. J We reéoﬁmend that
a

.- parking be enlarged planned on a formula of: one space for each student
en

t
hat can be in attendance at TLETA at any one time, one space for each staff

C e -Wem
ber, and addltlonally one space for every four seats in the auditorium

"~ We also
recommend that car pooling be encouraged whenever p0551ble in the-

student population. . -
zjﬁbeommendbtibns: ‘ ’ -
w;l?4ﬂ ‘ Eurking_afea be enianﬁed. - :'-.. SR ' o
95.  Car pooling be encoﬁraged. . R S
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fWe recommend that one ‘staff member should be-as51gned the respon51b111ty for PR ,
‘pdeveloplng a cooperative arrangement with a local university or college for R . LT
“)conducting needed research at TLETA, as the needs of TLETA dictate, imex- - . = <1 s

change for the practical benefits students can derxve from working and re- .
vsearchlng in - an operational setup. Contacts should be made with departments

B
in the! colleges that specialize in p%Ychology, sociology,. POlltlcal 5°1en°e".‘ S -

r law. enforcement and educatlon. . N T A L
; u;‘; < ‘ R ) 5 SRR - EE R ‘;5,; -'{'Eg L “‘.A,-: ‘ )
f;ﬁ@nommendatzonS' ‘jﬁ':;%‘ R ‘:‘_i S _‘;. : R .:'ia:j'.--;-‘ R .
96‘ One staff member be asszgned the respons%bzlzty fbr devélopzng B ao-, R A .
‘operatzve arrangement wlth a Zocal unzversmtJ o coZZege fbr conduct— S
zng needed research R Lol IR A ..
; "" ) 'i‘ o ’--' . - ---‘ - X ; .:‘-‘ :", . -" e -"
f From thls}p01nt on, thls evaluatlon report w111 deal heav1ly w1th recommen- '
N datlons emanating from. the' Natlonal Adv1soly Comm1551on -on. Crlmlnal JUStlLe N
BRI Standards and. Goals,‘Report on Pollce, in reference to tralnlng .. We have " '
. studled each recommendation and- éither stated our agreement -with it, modlfled ST
i .it, or'completely done away- w1th it in terms of its practicality and utlllty S B
| w1th1n .TLETA. - We do; hoWever, urge the. staff of TLETA to look at allthe. ;,1f ‘ ) v
} recommendat1ons in reoard.to tfaining so that:any over51ght on : our part that
‘ Rappears to haVe potent:al for bedefltlng TLETA can be used "}f RE

aF s



Zow < v is being undertaken now under a State agency.

s i e AR AL : .

TRAINING OPERATIONS

GENERAL

Job Analysis

It has been the observation of the evaluation team that TLETA's curriculum
. has evolved in ways very similar to that of other states, by '"expert judge-
ment", and as a result of subjective needs assessment. We recommend, there-
.o fore, that the training curriculum be re-evaluated through a job analysis
of Tennessz:e law enforcement. It is our understanding that a job analysis
- If this information can be
" .7 . confirmed, then we recommend that TLETA render all possible assistance to
-7 the agency conducting the job analysis in order to provide input where nec-
essary, and speed its finish. When completed, this job analysis should be
used by TLETA staff to restructure basic training along the empirically
derlved structure it will possess.

.. Program and Component Evaluation

"It is strongly felt by the evaluation team that all programs and their com-
ponents must be evaluated in terms of their effects on the trainees in their
~actual job settings. Training that has been found to have no effect, or neg-
S - ative effect, on student performance should be eliminated. It is felt by
-, " the evaluation team that TLETA should take an active role in research in the
. development of a performance evaluation for Tennessee law enforcement opera-
" . tional personnel. A valid performance evaluation instrument is absolutely
A -necessary before any program can be evaluated in terms of its impact on the
<< .- personnel trained. Therefore, it is recommended that one professional staff
‘ }“,‘member e assigned the responsibility of working with the State agency re-
ferred to in the paragraph above in the speedy completion of a Tennsssee law
enforcement job analysis, and the subsequent development of a valid pexfor-
' mance evaluation instrument for the State of Tennessee.  This task is seen
]s} ‘of extreme importance in the hiearchy of persomnel assignments. Reference
;' 1s made to "Guidelines for Police Performance Appraisal, Promotion and
.-Placement Procedures', March, 1973, a 57-page document published by the
Natlonal Instltute of Law Enforcement and Criminal Justice.

Z'?*‘f;”f’f,Addltlonally,’student-crltiques should continue to be sought in a structured

. .manner on éach instructor, class, and course of instruction offered. We re-

'commend weekly evaluations for all classes and instructors, with-an overall

« ~“evaluation at the end of each course. A model evaluation form is included
‘Jas Append:x C. ’ : R S e '

““performance Objectives

,A.S i ’n”'i ?‘ﬂv mexmerseyny o LRI t.“{‘,.,.* ORI EE R S Lt s

Bawem st e ek e bR Al d L L)u.l..l.u.&“

mance objectives based in operatlonal terms 1s decmed very important in the
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development of all courses, as referred to in the National Advisory Commission
on Criminal Justice Standards and Goals Report on Police (Standard 16.2).

We have attached as Appendix B a short article on performance objectives and
differential cut scores which refers to other useful references in the devel-
opment of student performance objectives. It is recommended that all future
courses of instruction developed from this time on be required to have been
laid out according to student performance objectives, and that current in-
struction be upgraded to these standards within the next 18 months.

Llectlves

Fhrough dlscu551on with TLETA staff members it has been ascertalned that in.
the past it-has- been possible for agency hesads to request specific additional’
tralnlng for their men underg01ng basic at TLETA, and whenever possible this
additional -training has been given. As we understand, this practice has been
discontinued due to the overloaded staff time, We wish to commend the Director
of TLETA for his foresightedness in the past allowance of these academic el-
ectivés, and recommend that their contlnuance be con51dered 1n the five year
plan recommended by thls study. » o : .

ffectlve Instructlon »

It is recommended that a regular review and eva 1uat10n of all tralnlng pro-
srams offered by TLETA be done at least yearly. These reviews should be for -
the.purpose of determining whether the instruction, as offered, is current
'nd still needed by Tennessee law enforcement offlcers.. Changes should be
ecommended at. ths tlme. : - - .

. o e T .
It 1s recommended that a cont1nua1 crlthue of all tralnlng programs conducted
V' TLETA be accomplished through a follow-up student critique conducted at
erlodlc intervals.  One staff member should be. assigned the responsibility -
“or” carryrng out these crlthue operatlons and complllng the results the1eof

[t 1s recommended that examlnatlons be glven frequently enouch to chart stq-.-
ent learnlng "A recommended time’ frame for examinations would -be at the -
nd. of ‘each module. of instruction or, as an alternative, once per week. -
\ddltlonally' it is recommended that research be undertaken by a staff mem-
er.~to determine the most feasible method of developing a student responder -
,GV1de for use in the classroom at TLETA. -In referring. to student responder
evice, we:are ;uggcetlng a mechanlsm whereby an instructor can poll his

;lass for their responses to a partlcular’questlon so as to-gauge student -
,earnlng during the course of his .presentation. - There is an ‘extremely wide
-ange .of prices for equipment that is. available to.meet these needs, and
?LLTA mubt ‘make its own decision as to the proper amount of sophistication
,hat 1t can (a)’ atfford, and (b) utilize effectively. Such devices:run from
ust a few ‘dollars to many thousands of dollars, each offerlng 1ts own ad-
antages and d1sadvantaqes. L e __;. ST 7

.-'~
.-‘ IS

gt“is recommondod that beha.vwra1 prof1c1cncy cxam1nat10ns be Uu]ll?@d bv

sl LUV LOT SPEULLLiC LIRININE COULSES DLLNE dellnid dccoralng to spe-
‘ific performance objectives. All other examinations should be developed
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professionally by use of item analysis and alternate forms. It is recom-
» mended that TLETA attempt to select a.staff member for the purpose of gen-

* eral instruction, possessing the expertise for item analysis and develop-
_merit of alternate forms. If this approach is found to be unfeasible for
“dack of expertise in the job market available to TLETA, it is recommended

. that TLETA develop a staff member by sending him to a specialized school
or. subsidizing specific college courses in these areas, suc} as psychometric
testlng. .

- -Academy Grading . o E ' ‘\

'kv:;; ©*.° Tt is recommended that the student's firearms score.be maintained separately
. .. from other academic portions of instruction. The firearms evaluation should
"o 7 'be a pass/fail situation, failure of whith would cause a conditional certi-
ficate to be issued, or would withhold the certificate of completion until
satisfactory passing of the firearms portion of the program. Where an in-
" -dividual passes the academic portion of the academy but fails the firearms
- portion, a letter should be given to him and to his agency stating he has
o <, . six months to qualify in the firearms program to receive certification from
P.roo-0. TLETA. If he does not qualify within six months, he should be required to
o ‘_attcnd the complete firearms course again.
Addltlonally, we recommend that the dlfLerentlal cut score method of gradlng
© be investigated for use at TLETA as delineated in Appendix B.

-Division of Training

- It is suggested that TLETA con51der the a951onment of one 1nstructor to each
-~ module of instruction, i.e., - introduction to the criminal justice system, and
.. that that instructor be given the total responsibility of handling that module
-of .instruction das he sees fit within certain perimeters of time and money and
~“the knowledge that ‘his module of instruction cannot exceed its prescribed
~.boundaries. Such a module division of training can build a great deal of
.-, -pride of accomplishment into each instructor's job, thereby making him hap—
.+ pier with his job and more fulfilled. Another advantage of the module divi-
i sion of training is recognized as a portion of a reference previously touched
upon ana 1nrorporatcd as Appendlx B deallnc with dlfferentlal cut _scores.

Na

.szWardsl R R ,iff S t_?':;'ﬂ._‘”"‘ : <
':;It is recommended tbat TLEFA cstabllsh a basic system of prov1d3ng awards
- for (a) the academic leader of each basic class, and (b) the top qualifier
~ .in firearms tralnlng ,Additionally, it is recommended that thes top five
i, academic "leaders in each cla-s have, as a result of their accomplishment,
‘" letters sent to each of their chiefs recognizing their award. Such an award

‘need not-be large, nor expensive, but should be distinctive enough for its
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INSTRUCTIONAL QUALITY CONTRQL

1

Student Oriented Instructional Methcds

‘We:fecommend that TLETA begin emphasizing student orieunted instruction methods

allowing for active student involvement including role playing, situation

! i i i i ' "0j jindividual res-
.simulation, discussions, reading and research projects, and;indi

- ponse systems. Additionally, we recommend that passive training be m}nlmlzed
“at TLETA. We wish to récommend that a staff study be mgde Qf.the optimum
'flow of instruction for maximum student learning in basic training and that
““instruction be scheduled whenever possible to fit this model. As an example

1

.. of this model, the following may perhaps~b¢ a.r§sp1F;pf this@§tuéxf

. First Module - Orientation o S i
‘Second Module - Study Habits ‘
: Third Module - Law Enforcement History
: Fourth Module - Constitutional Law
© _Fifth Module - -~ Common Law ,
Sixth Module - - Tennessee State Law- =
.Seventh Module - Theory of Law Enforcement
Eighth Module - Duties of Law Enforcement o
Ninth Meodule - Organization of Law Enforcement Agencies
Tenth Module - Patrol Operations' -
Eleventh Module - Search and Seizure
Twelfth Module - Criminal Intelligence

* Thirteenth Module ‘Handcuffing

-and “so on.

'We further réCommend~fhat the following methods be used whegevgr;possiple
"as more student oriented instructional methods: -team teaching, involving

instructor and field officer; enlarged use of audio/visual aids as the in-

. house capability is developed; pre—conditioning.material,mad¢ ayailable prior
" to formal training sessions (we~would‘like‘to‘pralsngLETA'fQ?~1ts_culrent

“:lrfpolicy‘in this regard).

We'réqumend'that'TLETA conduct a staff study in ‘the area of self-paced in-

;ffdividdalized instruction methods' that are available presently for purchase -

and placement in the library to be used for remedial training or in-service

- “training within the State.  Additionally, we wish Fo,p?int;oututhaf the f;eldv
& " of computér assisted instruction is very rapidlyADecqmlng‘more»gvai%ab%?,_or
'“1,traihing outside of the university setting and; due to some systems' effec-

tiveness ‘and low cost, we would like to:suggest that TLETA look. into these :

'11 areas for possible future use. We would suggest that some staff member

L , : LT : > i e : tor
‘contact all local universities and colleges to see 1f any are using compu

ey ' ; LR R
" assisted instruction, and, if so, the mechanism that wolld be necessary for

the placement of law enforcement education programs on phelr5§y5§em, an@ i,-

 ;;4'th¢fédvantages that could be gained'from its use.

e

Certification of Instructors

We recommend that within three years all instructors are certified by the
State based on work experience and educational and professional creden- .
tials. An additional requirement should be that of completion of a forty-.
hour minimum State instructor ceértification course with the ultimate goal
of reaching an eighty-hour minimum course within the next five years. .We

-4furth§r recommend that there be instituted a periodic renewal of certifi- - '

cation based, in part, on instructor evaluation..

Ancillary Methods . T

We ‘recomiend a periodic monitoring of all instructors £or evaluation of
methodology and content of instruction. This recommended monitoring can be

accomplished through the present existing equipment at TLETA with the addi-
tion of a central monitoring station with recording capabilities for audio

,£erschqduling toone of‘hisja;SiStant directors. - -+ .}

signals. - The .system would operate in the same manner as an intercom system
using present classroom speakers as microphones. ' TR
‘Again, we wish to reaffirm our positive position in regard to the periodic
fassignment'of academy instructors to field observation tours of duty in
corder. to keep.the instructor current with field operations. Secondly, we
‘wish to applaud TLETA's extensive use of outside instructors to .diversify

the training available to th= students at TLETA, however, we feel that TLETA
should re-evaluate its position and suggest that emphasis be placed on build-
ing a core of competent. academy instructors working at TLETA on a full-time
‘basis so as to maintain more staff control over the more important concept
‘material being taught. The evaluators encounterédAseveral.instances during
the ‘interviewing of students in which students reported contradiction of
-infofmation in classes taught. by outside instructors at TLETA. We do re- |
‘cogiize that outside instructors can be quite beneficial,. and do .not wish to
‘leave 'the impression that all outside instruction should be done away with,
but that TLETA should maintain more control over the material taught.. Con- -
tinual assessment-of instructor workload should be maintained due to the fact.

.‘that as'more instructors are added; this faétor_will become more important= _
We again wish to emphasize that no instructor be assigned, at any time, more ...
than 20 hours per week of classroom duty, andlthét:nptimally;he'shouldAbe"»f R

given from 12 to 15~h0urs'per:week“of*claserom timer '

qhe~DiTe¢f0f,5hould;rétéihfhié'administratiﬁe-fiekiBility:er'efficiéht use. .

of 'staff during fluctuations of demand, butlshou1d<delegat§ the responsibility -
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In’order to keep it current and effective. Optimally, reviews should be done
gdch time that the topic is taught, however, realizing. this cannot always he
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We highly: recommend that-all training material be reviewed at least -annually



Recommendations: : : * E CERTIFICATION OF AbADEMIEs~ ﬁ - SR
118. Passive training be minimized, £ SR ‘ R
| ' . ~ . ® recommend that a moratorium on tertificaticn of mew oo . s . S o B
ST 114, Staff study be made of the optimum flow of instruction for maximum ~ Stabl?Shed if these  academies dO'nsztéfigizéﬁnégf any new academies be -~ .- 7 - .7 T
student learning. . : : :ziaglonal basis. We feel that the cost is unnecgsgigef?onth per year - .. . Ll T
- . : < . Ny | cots not run nine months of the year, and that th'y ;OT an operation <. - .+ . .~ U
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riot, and prisoner control; physical conditioning,

RECRUIT TRAINING emergency medical services; and driver training.

- EEET

‘3 - Admlnlstratlon , . , 36 hrs. (9%)
Curriculum ’ 3 ; A Evaluatlon, exam:natlon, and counseling procesces, ,
“ We recommend that TLETA begin a program of increasing the number of hours L department policies, rules, regulations, organizan \

tlon, and personnel procedures. - ' i
The only recomhendation in regard to curriculum that we can make at this !
ztlme is that the current fourteen hours used to introduce various federal &nd
I state agencies that interact with local law enforcement be replaced by a tWO—
% [hou¥ ‘block comblnlng all the elements and that a physical training program be

currently offered in recruit training with the goal that within the next
*four years TLETA offer as their standard course a 400-hour basic recruit
curriculum using NASDLET guidelines. We have listed below the proposed

_ academy curriculum for basic recruit training from the Standards and Goals : &
"fReport It is broken down by area of instruction, number of recommended k

Law - a , : A

A 1otted to this area of in-

e hours and percentage of total academy time al - | . aeveloped with no less than eight hours on defensive tactics. Any other

- 5}f°f51ruCtlon : S o L : '§ specrflc recommendations must be made after the State JOb analy51s is com- % o
) Introduction to the Criminal Justice. System ' 32 hrs. (8%) - §pleted and the report made available. _ . :
An examination of the foundation and functions . ' Ef 'prbjéct STAR ' :

el of the criminal justice system with specific ’ 2 T . . } : . .

Lo e ioo . attention to the role of the police in the : e ‘Additionally, we recommend that TLETA seriously consider the interjection of
RS system and government. _ A ' v d  interpersonal communication and role tralnlng, as is- being developed by Project:

N : - ~ R . 3 ;STAR into the curriculum.- i S .

TR - oo I St . - - 40 hrs. (10%) f ST

el

ERemedldl Tralnlng

An introduction to the development, philosophy,
and types of law; criminal procedure and rules
of evidence; discretionary justice, applica-
“tion of the U.S. Constitution; court systems
andfprocedures; and related civil law.

ST

;We recommend that TLETA beg:n’plannlng for the development of remedial train-

-ing for- special cases in the academy, in which the academy staff believes an

~individual to be capable of doing the job of a law enforcement officer in

. jTenEessee bUthls having difficulty passing the examinations due to inability

, R A : 8 hrs. (22%) . to keep up with the class. In this regard we would recommend self-paced in-

Human Values and Problems - - L 88 h (22%) £ struction be developed, or a system of video taping selected classeE be in-

: stituted whereby a student could hear presentations again on his own time.

Addltlona]ly, we believe it.wise that TLETA pass.along recommendations to the

agéncies that use TLETA's facilities to. encourage them to. perform additional .

i in-house training for recrults in. p011c1es and procedures when they return to
;thelr own departments AR S W : , o

qubllc service and non- crlmlnal p011c1ng,_
"cultural awareness; changing role of the
police; human behavior and conflict manage- .
‘ment; psychology as it relates to the police
" function; causes of crime and. dellnquency,
o ;and pollce -public relatlons.

Patrol and Invettlgatlon Procedure< S o132 hrs. (33%) - Lt L : SN S _
RN S ' L L Begun a program of zncreaszng the hours currently offéred in. recruet
Lo jlhe fundamentals of the patrol functlon trarnrng to 400 B o : - . » Ecy .

... ‘including traffic, juvenile, and prelrmln— , o o S
S+l ary investigation; reporting and communi- R o124
.cation; arrest and detention procedures; E SR O

Ainterviewing; criminal investigations and

" ¢case preparation; equipment and facility

Conszder the zﬂrerJectzon of rnterpereonal communzcatzon and roZe pZayrng‘:'

RepLace current 14, hours used to. znvroduce féderal and state agenczes A
with.. a 9—h0ur bZock RS . : O .

DeveZop a physzcal traznzng program wzth no* Zess than 8 hours on de—.}d'

. f~ L 'ﬂi use, and other day-to- day 1espon51b111t1es
. } i T ] ;and dutles ‘ . | - . | o o ‘ S '.fensq,ve tactpcs o o R L e ien oo
"7 police Proficiemcy | 4 ' S - 72 hrs. (18%) o rIezan Begzn planning for the' deveZopment of remodzal trazntng e |

- - Do I | . e K ~ . f . . -

b

the dppluplldLe UELEILITaL LU v Lud Uugiwl
necessary; armed and unarmed defense; crowd,

TR T L L L BT s T g v 4L e i e s A et e R . . . . . . . . . g 3
. o b et et sl i B i e ) vt b e e S S O i 1 5 a wl ie S : . o : 41!
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"FIELD TRAINING PROGRAM,

During the first year of employment, we recommend that a formal structured
field training program be developed and overseen by the Commission whereby
each trainee undergoes field training under a certified training coach. The
field training system offers many advantages to the using departments and
the effectiveness of TLETA, and is strongly recommended by the evaluation

team. We have included as Appendix D a copy of the Oregon Field Tralnlng
Manual as taken from the IACP Model Recommendations.

We further recommend that TLETA should suggest to departments that the tralnee
be rotated among field assignments so that he can be familiar with more than

._one aspect of pollce work, and that documentation be maintained of the trai-

-nee's performance in spec1flc field situatigns as is allowed in the Oregon
.example attached. We further recommend that TLETA undertake the development
and utilization of self-paced training materials provided to the trainee

while in his field training situation, such as correspondence courses, pre-

recorded training tapes, programmed instruction, etc. This material can‘alsb
be used for remedial training TLETA should also suggest periodié meetings

. between the coach, trdinee, and training staff of his department in order to
evaluate and chart the recrult's development

" Recommendations:

ﬂ129.' A formal structured fieZd traznzng program be deveZoped and overseen
' by the Commzsston.

TLETA suggest to trainee's department that he be rotated among fieZd
- asstgnments. : :
;131{»;Doeumentatton be mazntazned of the tratnae s perfbrmanca zn each fbeld
: ' Sttuatton. , S
132:

vSéZpraced tratnzng materials be provzded to the trazneo whzle in his
”-tfield tratnzng sztuatzon. : :
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IN-SERVICE TRAINING

The. evaluation team recommends _that

40 hours annual, formal,

in-service

h
tralnlng be made available within two.years to all sworn offlcers throug

the rank of captain within. the State.of Tennessee,

be mandated within five years.

Tralnlng records of each individual

' hould be forwarded to each respective

and this annual training

part1c1pat1ng in in-service training

department in order that the depart-

! el
ent . may have adequate access to information regardlng the offlcer s lev
m .

of_tralnlng and h1s prof1c1ency

Recommenaattons.

133 TFopty hours annual fbrmal in-

: two years to all sworn offbce
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o hat thts zn—servzce training be

servtce tr

aining be made avazZabZe within

rg through the rank of cap+azn..
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SPECIALIZED SUPERVISORY, MANAGEMENT, AND EXECUTIVE TRAINING

We reiemmend that TLETA make first level supervision training mandatory for
-an individual that is prémoted within the first year of his promotion, and

that this training be made mandatory within twoe years.

Additionally, we re-

- commend that the following speciality training be-provided at least one time
yearly in order to cover training for the necessary spec1a1t1es within law
‘enfo*cement Jin Tennessee. |

12.5|m'12

. Crlmlnal Investigation e
R :EV1dence . » T T e .
*. "% Fingerprints - ' o s o S K
"4, [ Traffic ' '
) 5. Motor Vehicle Acc1éent Investlgatlon‘
6. 'Drug Enforcement
7. . Instructer Certification Course
.. 8y ~_Firearms Instructor 's Course
- 79, " Juvenile Offenders' Course N '
.+ "10.: -7 Police Photography - - ‘ Lo e T e
SPe411v ;0 -Mid-Management e IR c N
[ ., Executive Development
N 713 Defensive Driying :
RecommendaﬁtonS'

g g“'5135

Spectaltty traznzng be provtded at Zeast once yearZy‘
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FiNAL?REMARKs

"It was the unanimoué opinion of the evaluation team that the State of Tennessée
has something to be proud of in the Tennessee Law Enforcement Training Academy.

We do not wish to appear in any manner to have been overly critical of -TLETA's
programs, but have intended to give every recommendation which we believe will

be beneficial to TLETA

Though these recommendations are numerous, we believe

they are all necessary and that when phased properly in timé they .will pro-
vide an orderly progress to TLETA in response to the needs of Tennessee law.

enforcement.
‘only the first step in upgrading TLETA, and that the staff should take it
-upon themselves to.make their own plans for the future.
- you something to think about and that you will consider our ‘recommendations

We' very strongly believe and encourage that this evaluation .is

.We hope we 'have glven

as exactly what they are meant to be, our best thinking for Tennessee and

- TLETA.

Knowing that there will always be misinterpretations and misunder-

standings of material presented in written form, we encourage you to call us
at any time for clarification: of any of the points listed in this evaluation

report.

We "apologize for the delay in the delivery of this report, however,

as-in any ‘undertaking where no groundwork has been previously laid, the first

steps are the most difficult..
;a551stance to the Tennessee Law Enforcement Training Academy, and again, let

Please let us know how we can be of any further

us’ say that it was a pleasure working with the staff of TLETA and that we w1sh
you the best of ‘luck in your future.

T AR




R R

B L BN

SUMMARY OF RECOMMENDATIONS

As a preliminary step in the implementation of these recommendations, it
is suggested that each recommendation be carefully studied and a decision

made as to the planned date of implementation.

entered in the column so designated.

No.

‘Recommendation

Page :

The agreed date should be

‘When the recommendation is actually implemented, the date should be recorded.

This procedure will provide orderly goals and serve as a guide in the over-
- all development of the program.

Implementation
Date

Planned

Aétual

~in this

Abolish the current Advisory Board and replace
it *;ith a Peace Officer Standards and Training
Commission, following the guidelines described
report.

Legisiation should be passed requiring minimum
mandatory entrance standards for all peace

officers in the state.

Legislation should be passed requiring that all
| officers meet the minimum training requlrements

within one year of employment

The bill authorizing a Peace 0fficer Standards
and Training Commission should allow for de-

velopment of administrative rules to require

mandatory training at supervisory and command

”levels when such training becomes feasible.

Re- deflneethe term "Peace Officer' as. applled
‘,to present law.. :

.fLeglslatlon to be passed grantlng law enforce-
- ment comm1551ons to profe551onal academy staff
'_mcmbels . : :

. qLegislation authorizing a penalty assessment
_]~on. fines and forfeitures to fund the POST
‘|. programs.

:Adbpt*thefproposed organizational structure
"as.portrayed in this report. :

. -~ b
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5 | JImplementation
'% No. . Recommendation Page Date
%@v : , . Planned | Actual
¢ {10 Develop ‘a Policies and'Procedures Manual and 5 \
ol - |.distribute to all agencies’participating in .
g TLETA programs.
_ ‘ , :
' S11 ~Prepare 1nternal dlrectlves for staff 5
«‘~-'fgu1dance.
120 lContlnue the practice of maintaining the .5
rfgjdiiacademy budget as a separate unit of state .
0 ""Lgovernment
?,f 13, ’Contlnue salary reimbursement to officers 5
img -~ ’| attending mandated training programs, but
; . modlfy sysiem to flat rate.
EW? 514;'_Establlsh long range plannlng goals. 5
LA . "‘
f LS; }Inltlate Staff meetings on a regularly 5
Fv ;ffiljscheduled basis.
16; Contlnue the use of seﬁl-prlvate rooms for 9
FW~ N students. . .
i e ~. ) ~.3 “ »
' 174 Commence plannlnv for addltlonal classrooms. 9
. R B o
1 18 jAﬂthlpate schedullng of staggered meal. .9, ,
. De i Perlods '... . -.'_' ) ) B
e
7 S ‘
- 29 .
e _Tg_; 5
1 ;~ : \: .‘
25 'Conduct semi- annual flre 1nspect10n of 9.
- N ?bulldlngs : - . L
- .24, Traln malntenance personnel to recognlze ,9 ;! ’
e .Potentlal for fire danger. o
?: : RIEE S "Fi >
d .25 Continue the practice of holding fire drills 9
for each class.
o
5 ;
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: ' : Implementation
Date
- ! . Page ;
B N - Recommendation Planned | Actual
. ‘ . . fImpiementation ! No.
No. Recommendation | Page. - .Date
- : » e’ 13
Planned Actual , . ctor opera-
. . S : o 1 for 1instru
o ' 41. I?Staé{i‘ :/V projector equipment.
26.| "Consider the construction of 4 Maintenance "9 K tlon ' 4 - 17
. e ; epart
future buizgi rogra . furnished, or P
shop in future g programs a2 LA cadeny unlformstgobzerequire d, for students
. . bl . il A N 3
27.] Establish g Training Advisory Committee 12 ' mentﬁl gg;fgrgzurse,
; Lo ) A iy “in the A
| appointed by the Director tq assist in de- n should 17
d termining training needs. . S onal inspections of students
o : —_— S w 43, | Deily persons . b
28, ‘Encourage Suggestion s forHtraining from other 12 - : . it Qe“%n1t¥fj,_i co lations man- 17
| Practitioners. | LT " RN F h an academy rules and regud:nts
o : T .- e PR ‘ . 44, Pulil;id furnish a copy to all stu
29, Coqt;nue the flfty minute clgssxoom hour.T 12 i v t of the proposed Academy 17
o | . . Lo ‘ - - ¢ at part o lates
30. | Schedule active lear 5 Situations jp early 12 E '45. Re-draltdtgegugations Manual that regu
afternoon hours to break the monotony of ) £ + | .Rules ?n taches, and sideburns.
classroon day, - - e : beards, mus osed 17
, . : S . ] i : P s the prop
. ] , 3 . , ) : . 2 . SeCtlon H Of -t
. . if . , s i
31.| Reduce the number of mandatory night classes 12 3 46: _Rurgher ;ii;s an Regulations Manual a
. » « . T . . ¢ L N E . . al (‘;m)’ . . .
;§:é;n1t1ate elect}ve tralnlng in theiy é 'g:rtains to academy }eave . .
o ‘ . , - ‘ - . ' tion as part o
. o R L R . . e ersonal eValua
32.] Reduce the maximum numbep of students in ali , ! ,47y«,14?m1n?t¢ pade :
| classes to thirty persons where at ajj pos- g ] o | academic grac ) : ] fions to be 17
sible. ' ' T 2 SO IR . ormitory regulatio a-
: L ) . b 48, ’V,Cqmprehenvsl..ve .d Academy, Rules. and Regu'l )
33.] Require lesson plans for 2ll courses .of : " v | published in the o S ' N
. ingfruction »P" = o : .':lytionsLManuél' oo e state 17
T _ . o L } - A x Lﬁf;?~f;hf3,¢7"f o e students to.S .
: : L : o - St : : - BN & : - Iment requir 1T1in "
. .34, «Purchaseya 24-bin electronicgcollator for At o - 4 -PR9B.§?§§iﬁg meéical problems requiring
R ”collation'of‘printed Mmaterial, .. - . s , PR ", |.ADy existing ST e R
e tion hited mat, e . : b . 3 q"-wmédlcatlonr y S ' 17.
35, Replace the offset Press or establish g Pre- ) - CoE PRE T L al release clause 1“‘ - :
¢ C : s : {:Include ‘a medic , o SR :
|- Ventativye Mmaintenance Program for the. E g 3 A el v ‘application. A
.| Present one. . oL T e ~ - é .| acddemy ‘appli o ethod for handling 17
T ' i 3 5 o p ~4 . £ R K - P {.:._: _-r, i ‘,;v. e DN L d for an 1 .
: DT . . 3 ":i*giéibpﬁa more formal methq ‘ .
-+ 36, Pipe Tunning watep into the Printing roop . g ‘%PPY'&enfs‘inVOIVing”StUdentsiV' L el -
T as S00n as possiple. e SO : E? f%}?c%g.:.‘og.j«" R ‘Academy 17.
’ : o o o : Sl 24 S RS NI f telephones in ~ :
Cdy ' . . . T : '52.° Intlude ‘student use. 9 nual. S :
37.1 As S00n:as ney staff Personne] permits eg. B i S ) S and Regulations Ma o
. vt tabllsh\mechanism for Periodic Updating and | . i L @L . RQ}??gancf.,f"’ - . Plan describ- 17
Tevision of"‘inted’material. R : s 5 E SR L er Emergency L
Co o ot printed g AR P e R 'l""‘""'DQV'elQPda Eliiz;onse and distribute to
o - : " . VPSP A : : S AU 1 {
38. | Re lace. the, resent 16 my. Tojection e uip- " : ~ | ing studer - B :
B ﬁielll)t. S ¥ Lo mm- p.» J" tl § q*;‘ P ' e ieag.h,-ns?ud'e‘?p' : Ct R 18
N : - k N AR s ?;;;V¢7fé1;; C e ) : following sug-
, o o i P ENY HE ish a student store
39.] Arrange through outside Professiona] source T . 54. ESta?llShoitlined in the report. ‘
- | to have films cleaned “ang lispected for fe gestions o i tontheoks. i &
amage g research for UL aliip Dbt
i ! f p 55. 1 Conduct research fov
G e g e L5 ach FLETA | 13 s
! instructey listing a/y training aids that } i
are availabje, i | ﬁQWWLMH“me“mmwsWMM*’ S
. : N _, o s Finiene e 4 e e el f’t}i ’ R o A Y 9T e
fxuawmurﬁa:w,.v..a::rzwesr:.::m;uMvﬂcM";“*i“‘f-"'"'““""""”‘w s '48 _‘“‘N"wﬂyfvm“yh . R RIE R - u‘ﬁ‘é
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. Impl i
No. Recommendation Page d egzzzatlon
Planned | Actual
56.:| Purchase of additional books upon staff 20 *
" review and recommendations. \
,?Z.‘ Acquire a minimum of one set of current 20 j
- | textbooks to be available for each dormitory
room. '
.58. Continue to use open stacks in the library. 20 k
59, Subscribe to additional periodicals as des; 20 \‘
: cribed in the report. ‘ |
- . B ;
¥
60. Purchase single copies of packaged training 20
. | material for student development.
61. | .Closely monitor?the library and reading 20
| room for signs of overcrowding, which
-would denote additional space requirement.
62, | Continue the use of visiting instructors. 21
‘63. Establish policy of offering payment to non~‘ 21
law enforcement instructors.
1 64. | Require lesson plans for all material pre- 21
: sented.
¥ —THGSL Coinduct wrltten evaluatlon of arl 1ns1ruc— ‘él
e, | tors. | B
:66,- Contlnue 'to assign no more. than 15 claqsroom 25
~ | hours per week per 1nstructqr '
- 67. »Increase the staff by 6 1nstructors. 'QS
i~ 68: | One new ‘instructor to be |
.68 a551gned full t1me :
e ;to audlo/v1sua1 duties. 25'
; 4,69°. A551gn, at least on a half time ba51s, one ~ '251 ~
P 4 1staff member to supervision of recreatlonal
S and phy51cal education programs.
S .. 70. Assign in instructor to be available each 25-
[ evening when live-in classes are scheduled.
~"...71, {"When the present live-in dormitory supervi- k 25

sor 1s replaced an experienced law
enforcument ¢fficer shouid be eundored.
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1 condltlon
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No.b

I A P AR

Recommendation

Page

Implementation

pPlanned

Date
Actual

73

, 74;

h‘77,:

72.

75.

76.

72‘;.

. u51ng the guidelines

a dormitory supervisor during THP live-in
classes.

charge

Prov1de for staff profeséional dévelopment,

Furnish career apparel to staff members.

Constantly monitor staff salari

es to keep
them current and competitive. S

APlannlng be 1mmed1ate1y undertaken for the
building of a new flrearms range within the

-next 5 years.

Steps be 1mmed1ate1y taken to bring the pre-
' sent range into better condltlons

Immedlate correctlon of the poor drainage

be 1ncorporated in. plans for a new range.

Repalr co the 50 yard 11ne be accompl:shed
as soon as p0351ble

The range be brought up to FBI standards

*,»as much; as p%e51ble untll a new range can

a:be bu11t _j_‘

. F111 seedlng and pavement be used 1mmed—-

g 1ate1y where water poollng 1s 1n ev1dence.

Addltlon be made to the present range house
o~ p:r'ov1de for adequate repalr of targets

and field gun repair.:

f, A majorlty of future 1nstruct10nal staff
~ personnel-be qualified as ‘firearms in-
structors.

Request the Tennessee Highway patrol to assign| 25

The Dlrector of TLETA to contlnue to have full| 25
- aythority in selection of personnel under his

described. in this report.

DR € L R T

25"

25

25

27

27

27

2 Both turnlng targets and suff1c1ent lighting h27>

. 28

28

28
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' N ’ Implementation %? e - ) ' V ‘ . ;
- NO., Reco i ‘ 2 S C e : -
o . mmendation | Page Date g o fecommendation T P@gé Impleg:giatlon
’ _ . " : ’ ' Planned | Act ’ - : - ‘ -
B : ' : ual il ’ S ‘Planned | Actual
86. |'At least one staff member be assigned perm- .28 \ . = L ) ! R :
| anently to the range, at least half time. 1 ‘ 4 101.| All future courses of instruction developed | . 35 -
N A . R N ; ‘f?? be required to have been laid out according “ »
87, .gon?iﬁua?ce of present shotgun training and 28 &5~% | to student perforirance objectives.
| familiarization with gas equipment. ) i - S
S ' N : Eggé 102.| Current instruction be upgraded toc above T35 ’
88, Re—:yalu?tlon'of length and content of inst- 28 L standards within the next 18 months.
© - | ruction for pistol training. : R . ‘ L ‘ g ’ . o : )
. . ) ' ‘ R o : VT 0 L. 103, Continuance of allowing electives be con- 35
89.| A driving course be built within the next 29 TN | ‘sidered in the 5 year plan recommended by . ;
2 years. : ' ‘ : J . ”m:§ this study. - o o
, : i ' : : ¢
90. | The current plans be restudied and staff 29 E 104.| A continual critique of all training pro- 35
., | contact be made with the Maryland project . ; grams conducted through a follow-up student
coordinator. : : B % critique. ’
91. | Future plans incorporate a garage. 29 ok 3 105. | Examinations be given at the end of each 35
2.1 on ] B : ' B | module of instruction or at least once.a
. 1'ehPO§t10n Of the driving course be Jd o029 4 2%, - week. o E
lg te . : - : ;';'_ . . ) . '
: : ’ g 106. | Research be undertaken by one staff member 35.
. 93. | Forms be developed to maintain a careful 29 - +o determine the most feasible method of . de-
‘ record of each student's driving perform- ‘ = veloping a student responder device.
v ance. ’ . ’ . , L2 3 . . » o )
f .94 g B S R A R ' 3 ° -107.| Behavioral proficiency examinations be 35
P y 94. \Palklng §rqa bevenlargedi' S T om0 ."‘.:_ ' _ Fg » utilized wherever possible..
L es, | Céf‘pOblind'ge:' T T f”?l‘f?i~}.?“':'f'-' R - SRR : SR S .
: )5, | Car pooling: be encouraged. - .- RS IR {1 P I e ‘ o 41081 A staff member be selected. possessing the 35
» .:./.",‘ :96- 7 2 T TR R S ;«»‘ r \'~.__v e B T - :' \ & ‘.‘ .expertj_.se for. item analy;sis and development
Hd T 90 Oge'staff member be. assigned the responsi-- | - 31 RRTIE I o £§:§ : - of alternate forms or that TLETA develop 7
bility for Qeveloplng a cooperative ar- R S I e 3 T one of their current.staff'members in - R Lo
e “;angemegtyw1th a local university or college : these areas. . RO TP N e e e
.| for conducting needed research. R o 4 e S T TS B IR
N I T L T : 359 . | Establishment of a basic system of providing |' 35
' lThe tralnlggvcurrlculum be re+evaluatéd R N i s |- awards for the academic leader of each basic T
f. .| through a job .analysis of Tennessee law , o m | class and the top.qualifier in firearms — .
‘enforcement. . o L : B Ea . |.training SRR Lo “
' .‘/. oo ‘ ) ) ‘ ' '\v" 2o "..‘ o s ‘. . - : - [ e
: ' ) . ) T RERRE Lo i \.. . e * ' . B - o _— L ) A ) - - N . . :
‘ - | TLETA render all possible assistance to the |~ 35° o ] ‘Letters be sent to the chiefs of the top - 135
X - | agency conducting the job analysis OO R g ¢ -l | five academic leaders in -each class, ad- T
Forll S oo X T ég‘t7«flﬂ ©  |'vising the chiefs of'the~studenﬁsﬂf;ccom¥ 4‘{% R T R
S 99. OnekPr0f§5510nal staff member be assigned to| =~ 35 |:plishments. S XV R I
4’ ... | work-with the State agency conductin ‘ o = IS F SRR C T e
A . . : : g the . . : B 32" } DO L . . : ) N o -
job analy51s. ‘ a N R RN %ﬁj S 111. “Change the firearms portion of training to a |. 35
Y , - ' T o) pass/fail situation. . - T N
100. he?k%y student evaluations for all classes 35 B Co o ) R P
and instructors, with an overall evaluation 5 112. | Withhold academy certification if the student “35
at the end of each class, : t i fails firearms training, or issue & con-
. ditionnl cortificate patil he complies with
F§ the standards. :
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Implementation '
No. Recommendation Page Date
Planned | Actual
1¥3.| Passive training be minimized. 38
114. Staff study be made of the optimum flow of \
e 1nstruct10n for maximum student 1earn1ng :
liS. Team teaching, enlarged use of aud10/v1sual 38 {
| aids, pre-conditioning material be used i
‘whenever possible. :
116. | A staff study be conducted in the area of | .38
self-paced 1nd1v1duallzed instruction
methods.
" 117:| Within 3 years all instructors be certified 38
| by the_State, | _
-118. | There be instituted a periodic renewal of 38 .
certification. :
119. Periodic monitoring of all instructors. 38
120. | Director should delegate responsibility for 38
scheduling»to one of his assistant directors.
-121. | All training materlals be rev1ewed at least 38
L arnually. : :
jfi.e122. SA moratorlum be establlshed on certlf;catlon : ;,38,,
: .of any. academles not operatlng at 1east 9 '
months a year oY . o
.. 123, Begln a program of 1ncrea51ng the hours cur— 41
‘‘‘‘ '7~ ‘ rently offeled 1n recrult tralnwng to 400 B
;i 124.] Consider the 1nterject10n of 1nterpersona1 41
- " | communication and role playlng o
:“15125."Replace current 14 hours used torintroduCe 41 |
.| federal and state agencies with a 2- hour S <
,block : .
126. Develop a phy51ca1 training program w1th no- 41
less than 8 hours on defensive tactics.
1127, ‘Begin‘planning for the development of Teme- 41
dial training.
128. | Develop self-paced instruction or a system 41

SRR

0 s ncas st s

Implementation

No. Recommendation | Page " Date
5 Planned | Actual
129.| A formal structured field training program 742.
be developed and overseen by the Commission. oo
13Q. | TLETA suggest to trainee's department that he 42 .
. 1 be rotated among field assignments.
131.| Documentation be maintained of the trainee's 42‘
performance in each field situation.
132.} Self-paced training materials be provided to 42
the trainee while in his field training -
situation.
133.} Forty hours annual formal in-service training 43,
be made available within 2 years to all sworn
officers, through the rank of captain.
134, This in- service training be mandated within 5 43
years.
135. | Speciality training be provided at least once 44 .

yearly.
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CHAPTER 2901

INSTRUCTIONAL UNIT 1
SECTIONS 2901-01

'NTRODUCTION

s there anyone who has a question regarding the use of the training manual?

R.C. 2901.01 - Definitions:

This instructional unit defines force, deadly force, physical harm
to persons, physical harm to property, serious physical harm to
persons, serious physical harm to property, risk, substantial risk,
offense of violence, law enforcement officer, and privilege.

"This unit is one of the foundation blocks of the entire code and thus
of the training program. The terms defined herein appear again and
again as essential elements of crimes throughout the code. Each stu-
dent should underline these terms in this and every instructional unit
that follows to reinforce the learning of these definitions.

These '"key words'" must be understood for proper application of the
code. They must "jump out'" at the student.

There are other definitions which will follow in subsequent instruc-
tional units which should be treated similarly as they are reached.

Very few code sections can be properly understood or applied of not
read in conjunction with various definitions, or companion sections.

For example, Aggravated Robbery, Section 2911.01, requires an under-
standing of (1) theft offenses; (2) deadly weapons or dangerous
ordinance; (3) serious physical harm."

BJECTIVES

hen the student completes this Unit, he should be able:

to state the difference between "force'" and ''deadly force",

to describe what constitutes "physical harm" to persons,

to describe what constitutes ''serious physical harm'' to persons,
to describe what constitutes ''physical harm" to property,

to describe what constitutes ''serious physical harm" to property,
to describe what constitutes "risk',

to describe what constitutes "substantial risk"“,

to state the meaning of '"offence of violence",

to state the meaning of "property",

to list at least five (5) different groups or types of individuals
which are classified under the title "law enforcement officers'",
to state the meaning of privilege.

0 TO TRAINING MANUAL
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DISCUSSION NOTES

Terms which may need clarifying:

Constraint; objective necessity; duress. Forcible inducement

to the commission of an act.

Compulsion:

Proximate Result: One which succeeds naturally in the ordinary course of

things.
Proximate Cause: That which, in a natural and continuous sequence, un-
broken by any efficient intervening cause, produces the
injury, and without which the result would not have
occurred.

Discussion Areas:

Question 2 - Discussion - How and where Norman attempts to cut Bill can be
the determining factor - a slight cut on the hand
or leg as opposed to an attempt to cut his throat -

. the latter is a closer example of an act carry-
ing a "'substantial risk' that it will "proximately
result" in death.

Harm to Persons - Discussion - Physical harm can become Serious Physical
harm as a result of the prior physical con-
dition of the victim, e.g. the victim has a
silver plate in his head; he is a hemophiliac.

3

14 -

Risk v. Substantial Risk - Discussion - This is a completely new area for
criminal law in Ohio. For the time
being, we must apply our own ex-

° perience and judgment to each fact
situation to determine if the action
created '"risk" or a ''Substantial
Risk".

INSTRUCTOR'S COMMENTS

——————— "Some had difficulty completing the material - perhaps they are not
properly scanning - to pick out important concepts''.

——————— "Only part of the class is underlining 'key words" - emphasize this
in introduction of next class'.

——————— ‘"I should have given a set time when the early finishers should
have returned to the class for discussion period'. '
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LEGAL CONSIDERATIONS

(6 hours class time)

Instructional Goal:

The primary purpose of this unit of instruction is to provide the student
with a detailed review of the Laws of Evidence and laws relating to the

search for and seizure of evidence under a variety of circumstances. This
review will emphasize: what constitutes real evidence; the importance of

proper identification and maintaining chain of custody of evidence; limits
of authority in search with and without a warrant; limits of authority in
search incident to an arrest with and without a warrant; limits of author-
ity in ‘search based upon probable cause but not in conjunction with an
arrest; limits of authority in "Search During Temporary Questioning' (''stop
and frisk'); limits of authority in search of vehicles with or without a
warrant; and requirements and liability factors associated with "Custody

and Disposition of Things Seized."

Student Performance Objectives:

Upon completion of this unit of instruction, the student will be able to:

1. Identify and explain the three (3) general types of evidence.

(a) direct
(b) circumstantial
(c¢) wreal.

2. Explain each of the following as they relate to evidence.

(a) relevancy
(b) materiality
(c) competency

3. Explain the term 'best evidence rule" and identify what is meant by
primary and secondary evidence.

4, Identify and discuss at least three (3) factors which affect the inte-
grity of evidence, either positively or negatively, and what actions
should be taken by officers to assure eviience integrity is maintained.

5. State the Constitutional requirements (state and federal) of a lawful
arrest. :
S
6. Discuss the probably consé&hences of an unlawful arrest with respect
to the admissibility of evidence seized incident to that arrest.

7. Explain the Constitutional (state and federal) prerequisites of rea-

‘sonableness, probable cause and particularity as they apply to arrest,
search and seizure.

R
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8. State at least two (2) advantages of conducting a search pursuant to
‘a warrant as opposed to searching without a warrant.

9. In general terms, identify under which circumstances the courts have
approved searches of a2 person or premise without a warrant.

10. Explain what is meant by the following terms:

(a) exigent circumstances

(b) totality of the circumstances
{c) open view o
{d) plain view

(e) mere evidence.

11. Describe at least two (2) factors éffecting search of a vehicle with-
out a warrant and discuss circumstances under which such a search
would normally be justified.

12, Explain thg circumstances under which a limited search of an individual
"stogped" is warranted and give the authority for such action.

13, Ident%fy*the.requirements and liability factors associated with "Custody
and Disposition of Things Seized" (38 I.R.S. 108-2, 108-11, and 108-12.)

Practical Application Suggestions:

G

SPO # . SUGGESTED EXERCISES

Objective 4 A.  (Class Discussion - Provide the students with a set
Obqect%ve 8 of circumstances surrounding an incident which re-
Obqectlve 11. quires decision on their part relative to each of
Objective 14. the following:
1. Is there probable cause for a search?
2. What limits should be placed on the area to
be searched?
3. What types of evidence common to the area in
question should be seized/not seized?

B. Have the students explain the basis for each de-
cision addressed. The instructor should critique
each discussion pointing out both valid rationale
and false assumptions or misconceptions.

e (]

Reference Materials and Instructional Resources:

Films: "Emergency Detention and Custody', available through
FBI, Springfield, Illinois. (23 min. - color)

Bgoks and Articles: 1. Clark, H.B. Callaghen's Illinois Evidence: Civil
and Criminal, Volumes 1-6, Callaghen and Company,
Mundelein, Illinois, 1964 (with periodic cumulative
supplements).




g'

Creamer, J. Shaneé. The Law of Arrest, Search

and Seizure, W.B, Saunders Company, Philadelphia,
Pennsylvania, 1968.

Dopigan, Robert L. and Edward C. Fisher. The
Evidence Handbook, The Traffic Institute of
Northwestern University, Evanston, Illinois, 1958.

Israel, Jerold H. and Wayne R. LaFave. Criminal
Procedure in a Nutshell, West Publishing Co., St.
Paul, Minnesota, 1971.

Nedrudf Dugne R. The Illinois Law of Criminal
Invgstlgatlon, L.E. Publishers, Inc., Chicago,
Illinois, (Sup) 1972.

Black's‘Law Dictionsry, West Publishing Co., StJ
Paul, Minnesota, (Rev 4th ed) 1968.

Illinois Revised Statutes, 1971.

The Qriminal Law Reporter, The Bureau of Natiopal
Affairs, Inc., Washington, D.C., a weekly review
of developments in criminal law.

The North Eastern Reporter, West Publishing Co.,

St. Paul, Minnesota, a weekly periodic publication.

Recommended Student <Il1linois Revised Statutes, Chapter 38.

Materials:

Travelstead, Charles E. ""Stop and Frisk in Illinois",

Moanrgph# Police Training Institute, University of
Illinois, Champaign, Illinois, 1972.

Required Student , Illinois Revised Statutes, Chapter 38, Articles 107,

Reading Sugges- 108,

tions:

Stop and Frisk in I1linois", supra.

B i 7 I, RO, o (u&w
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EVIDENCE POTENTIAL

(3 hours-class time)

Instructional Goal:

All too frequently cases are lost at a crime scene, as well as in the court
room, ''‘because of the lack of evidence'--not necessarily the absence of
evidence at the scene but because the officer overlooked or disregarded its
potential. Equally important to evidence collection skiil is knowledge of
what. is evidence and what can be learned or determined from or about speci-
fic evidentiary items or materials. The primary purpose of this unit is tc
review in detail evidence and its potential.. In addition toc the more ob-
vious items of evidence such as weapons and ammunition in homicide investi-
gations or latent fingerprints in a burglary investigation, discussion will
entail a wide range of items having evidentiary value to include more
esoteric evidence such as: physiological fluids; vegetable materials;

voice print; and latent skin prints other than finger, palm, or foot prints.

The prevailing theme of this unit will be that, however careful a criminal
may be to avoid being seen or heard, he will inevitably leave traces or
clues of his presence; the task of the evidence technician is to find and
use traces effectively in the solution of the case.

Student Performance Objectives:

Upon completion of this unit of instruction, the student will be able to:
1. 1Identify ten (10) common items of evidence found at a crime scene.

2. Describe the type of information laboratory analysis may produce on
each of the following: '

(a) fingerprints
(b) footprints

(c) tire prints

(d) tool marks

(e) spent bullets
(f) cartridge cases

(g) stains

(h) strip or piece of cloth

(i) fibers

(3) hair

(k) Dblood

(1) body fluids other than blood
(m) glass

(n) handwriting *

(o) typewriting exemplars
(p) fingernail scrapings
(q)> soil

(r) paint

(s) metal objects.

ey




Identify which of the above listed items are most likely to be found
at an indoor crime scene.

Identify which of the above listed items are most likely sto be found
at an outdoor crime scene.

Explain the importance of photographing an item of evidence before any
other processing is attempted.

Discuss the limitations of voice print evidence, requirements for pro-

cessing and analysis, and the admissibility of voice identification in
court.

Identify and explain the evidence potential of latent skin impressions
such as nose, ear, and lip print.

Describe the value of graphology examinations for purposes other than
handwriting identification.

Give a description of a typical crime scene, outline the types of
evidence which would most logically be associated with the crime in
question and describe the equipment and materials required to properly
collect individual items of evidence,

Practical Application Suggestions:

SPO # SUGGESTED EXERCISES
Objective 4 A. Class Discussion - Describe to the class a crime
Objective 2 scene situation. Have the class identify the
Objective 3 types of evidence they would expect to find in
Objective 4 the situation described, along with the equipment
Objective 9 and materials necessary to properly collect indi-

vidual items of evidence. The scene described
should challenge student imagination and initia-
tive. The instructor should moderate student
discussion and provide critique of individual
response. ‘ ‘ '

Reference Materials and Instructional Resources:

Films: "Burglary Investigations'', available through FBI,
. Springfield, Illinois (20 min. - color)
Books and Articles: 1. Allison, Harrison C. Personal Identification,

.
L

Holbrook Press, Inc., Boston, Massachusetts, 1973.

International Association of Chiefs of Police,
Police Reference Notebook--Physical Evidence

(Unit 4C4); "Evidence Collection', ’''Photographying
the Crime Scene', "Plaster Cast Impressions",

P

Recommended Student
Materials:

6. Soderman, Harry an

"Dactyloscopy', "Fingerprint Ev%dence”, "Collectzng

“ Latent Prints'', ""Tool Marks', Firearm an% Relate
Evidence', "Bloodstains", ”Semep% ”glaﬁs , and
"Clothing--Evidence and Idenplflcat%on., IAgpcl‘efs
Training Keys. International Associatlon O d11
of Police, Gaithersburg, Maryland, updated an

published periodically.

i i C. Sullivan.
O!'Brien, Kevin P. and Robert :
Criminalistics: Theory and Practice, Holbrook
Press, Inc., Boston, Massachusetts, 1972.

O'Hara, Charles E. Fundamentals of_Cri@inal In-
vestigation, Charles C. Thomas, Sprlngfleld,
i11inois, (2nd ed) 1970.

5. Romig, Clarence H.A. and James G. Hennessy.

"Yoiceprint Identification as a Law Enforcement
Tool", Illinois Police Officer,‘Autumn 1972

(published quarterly).

d John-J. O'Connell. Modern
Criminal Investigation, Funk and Wagnalls, New
York, New York (5th ed) 1962.

handout available at Instruc-

: ntial" .
"Evidence Pote ; ining Institute,

tional Resources Unit, Police Tra
Champaign, Illinois.
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PERFORMANCE OBJECTIVES AND DIFFERENTIAL CUT SCORES

Preston L. Horstman
Executive Director
NASDLET

In my-traVe]s and discussions with directors of training, and their staffs
question Beeps returning, 'How should | measure a man in training if I'm fé one
certify him as qualified to be a police officer in my state?' Perhaps ;t-has 't
b§en phra§ed Just this way each time, but the meaning is still there If a "
director is to put his ''seal of approval'' on a man, isn't there a be%ter way to
evaluate this man's skills, to know he can adequately do the job? There isyno

foolproof way, but there are a couple of ways that the decision can be made better.

The first is by delivering trainin j i
: g based on performance objectives. and th
second is through a grading method called "differential cuthcores“: °

The development of training based on performance objectives is a process involv-
ing, (1) determining precisely the elements of each instructional unit that we
want the student to learn, (2) deciding upon the best method or methods for ascer-
taxn!qg whether the student has learned those elements (some performance may be
requnigd), and (3) then determining what materials and techniques will work most
effectlvgly to tgach those elements we wish the student to learn. - An excellent
g§§gci§flnlng this process more precisely is entitled Preparing Instructional

2 j ives, by Robert F. Magerf from Fearon Publishers, Belmont, California.

vgry !nstructor s@ould be familiar with the development and use of performance
:bJesfivesi and'utiliz? them in developing his instruction whenever possible.

(1) "the instriction itserr i1 FartPio2ching training T hament i this ey,

! S ) ‘ g into place easier, (2) he will be
;;?zt;zg?t;C:ofzzjgénaliss d;§cus?ions during class, (3) he will have qz?giz: ;gd

: i ¢ rom nis classes as to their learni ina-
tlo? questions over hfs topics will more easily be writggngaEgo%gisﬁé é?%lezgréna
$?:f]Y se? wh?re his lnstruction is weak, and in need of improvement. The Police
! ]Anlngk nstitute (Pul).at the University of I1linois (Champaign) has developed
L wee Performance Oriented Basic Law Enforcement Training Course for the
Meri?slg';2$?} Govgrnmenta] Law Enforcement Officers Training Board, directed by
dervin Courséa, xzé?g.performance objectives as the basic building blocks for the
o "se. itionally, PTI under the direction of Charles R. Taylor, and

T expettlse of‘nyan Stewart as program director, and Kathy McDonald ha; de-
¥e ngd four.addntlona] performance based courses: Expanded Firearms ,Field
raining Officer, Physical Evidence Technician, and Traffic Crash lnvéstigation.

Z::eﬁi?ﬁ?: meﬁhod of improvement iqvo]ves the use of differential cut scores for
cpoermini g who p3§ses, anq who fails certification. Although some states by-pass
the agreeytﬁgir ing Egrtnf:cates of.comp]etion for training, | think most of us
for thooree that sﬁmeh ind of profsss:onal responsibility always remains with us
Coureae s men 0 which we put our “stamp of approval'' as having completed our
gourse x SplrlF, if not in fact, have certified as qualified to enforce

Ws in a professional manner. Properly developed, the use of differential

cut scores gives an administrator c ini
t i ontrol over the minimum level of
evidenced by every officer he certifies. nowledge

The progedure to put this kind of a system into operation is quite simple, al-
though it doe§ fequire some amount of serious thought. Additionally, inpat
;hould be sgllc!ted from appropriate sources served by your training. If per~
ormance objectives have been developed for the instruction, you have a much

oty
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stronger foundation from which to build. If not, they are not necessary, al-
though highly desirable. The next step (2) if you have performance objectives, or
the first if you do not, is to take a good long look at the testing procedures
within your academy. Are these procedures testing important points in the
instruction? |If they aren't, they should be made to do so. A testing procedure
that does not cover the important points can hardly be expected to give any
measure of the competency of a trainee.

The next step (3) is to arrange the test items by topic, and determine which of
them, if any, must be answered correctly by the student in order to demonstrate
sufficient grasp of the material to perform his job successfully, These items
should be marked in such a way that they are easily identified when missed by

the student. "It should be borne in mind that if we signify that all students

must get these items correct before they can be certified, then we must be willing
to stand behind our decisions. For this reason it is well to get council approval
on your scoring method, and the items that are mandatory so that there will be no
hard feelings later, or a systematic deletion of items on individual bases until

the system is devalued.

The second phase of this step is to determine by advisory group consensus the
criticality of each topic of instruction. By criticality | mean: how serious are
the consequences of an officer's not performing properly the things we try to
teach him in this topic? The more serious the conseguences, the more critical the
topic. When this is done it becomes much easier for the advisory group to assign
pass scores to each topic in terms of the percentage of correct items needed to
pass the topic. It will be seen that some topics of instruction will require

very high pass scores, for example, discretion in the use of deadly force, but
others may be devalued in terms of their criticality, e.g., report writing.

If this procedure is handled properiy, then the academy can require passage of all
topics before certification is given. 'If all topics have been assigned criticality
accurately, then requiring passage of all is only reasonable. References should

be developed for students having trouble with specific topics to bring them up to
satisfactory level. After all, if an academy's mission is to teach, then the
assistance of all students to learn is fundamental. .

There are, however, two pitfalls to this method of using differential cut scores.
First, it can be done adequately by academy staff, but it is advisable to use an
advisory group composed of knowledgeable practitioners to make the judgements on
criticality, and to approve those on critical items, to allay the possibility of
opposition to the plan simply because practitioners were not consulted. This
advisory method also yields some knowledgeablie backing from the field for the
method if it is challenged by those who cannot see deeply enough to find its true

merit.

The second pitfall is that as trainers, and executive level decision-makers, we
frequently tend to set our goals a bit high. For this reason the method of
establishing differential cut scores should be seen as a pilot study, and its
implementation plan provide for an additional advisory group meeting after its
first trial to approve any operational changes necessary to implement the strategy.
ldeally the system should work very smoothly after the ''shake down cruise', or
pilot program, and provide a more logical method of granting, and documenting
certification. If you desire to begin such a project, just let me knnow, and

we'll provide whatever assistance is possible to you.
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ADMINISTRATION INSTRUCTIONS

Time for completion of the questionnaire should be allowed at the end of each
week. The trainees should have 15 to 20 minutes to complete the evaluation
questionnaire; in addition trainees should not be allowed to leave class or en-
gage in any other activity during this' allotted time period. This will en-

courage trainees to complete the questionnaire more thoughtfully.

A separate page should be attached to each questionnaire, or the items written
on a blackboard, which will indicate to the trainees possible class content
or instructor presentation features. For example:

Possible class content features Possible instructor/pfesentation features

Made subject interesting
Monotone voice

Encouraged student participation
Not well-versed on subject

Information up-to-date
Excellent audio/visual aids
Poor class facilities

-

Scoring of the overall rating can best be handled by assigning numbers to the
descriptive ratings as follows: Poor =1, Fair = 2, Good = 4, Excellent = 5,
No response = 3

The Forms should be pre-printed with the classes for the week on them, and if
instructors are not permanent they may be written in on indicated blank. Fin-
ally, patterns found within several trainees responses should be noted and
appropriate action, whether positive or negative, taken.
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DO NOT SIGN THIS FQRM

Class Evaluation Questionnaire
First Week

Please completc the following questionnair
F '@ honestly and thoughtfully. Your opini i
- c A LY « (o)
;zg :he'agadcmy classes and 1nstruc§or5 provide the academy staff with valuablglzzzgimzzq rdeas copcern-
s training, so please Fake your time wher completing this form. Any suggestions com regar§1ng
which you believe would improve the academy training will be appreciated o recommendations

CLASS INSTRUCTOR \
, "
Firearms Overall rating of class content

Specif]
Cona e pecific comments

Poor Fair Good Excellent

L1 i

Overall rating of class
presentation (check one)

Specific comments

Poor  Fair Good Excellent

{ I I L |

1. Best aspect of class content

Worst aspect of class content

2. Best aspect of instructor/presentation

Worst aspect of instructor/presentation

3. Other comments

Kokk K * v 3 kg v J
* % kA khkkrRhARi * * * hkwkddhk AEAERAARTRAR R AR AR KRR RLER AR AR AL AR AR IR AR ARk
khkkhkrhhhhhkhhhhhk whhkkbkhkk Rk hIhE R b AR d kv Kk *khkk ik khkkk

CLASS  INSTRUCTOR

Drugs Overall rating of class content
(check one}

Specific comments

Poor Fair Good  Excellent

| i i [ 1

Overall rating of class
presentation (check one)

Specific comments

Poor Fair Good Excellent

{ ] 1 i }

] 1. Best aspect of class content

Worst aspect of class content

2. Best aspect of instructor/presentatidn

Worst aspect of instructor/presentation

3. .Other comments

«
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Class Evaluation Questionnaire - First Week

CLASS INSTRUCTOﬁ Overall rafing of class content Specific comments
(check one)

Search § )

Seizure Poor Fair Good Excellent

{ { 1 I 1

Overall rating »f class

Specific comments

presentation (check one)

Poor TFair Good Excéllent \

| ! [ | ]

1. Best aspect of class content

Worst aspect of class content

2. Best aspect of instructor/presentation

Worst aspect of instructor/presentation

~ 3. Other comments
*******************************#**************************************************************************

CLASS INSTRUCTOR

Overall rating of class content
(check one)

Specific comments

Police/
Community Poor Fair . Good Excellent
Relations . - { ] I 1 |

Overall rating of class
presentation (check one)

Specific comments

- Poor . Fair Good Excellent

L 1 !

1. Best aspect of class content

Worst aspect of class content

2. Best aspect of instructor/presentation

Worst aspect of instructor/presentation

3. Other comments

R R R T L L N L T L D e e T T L T T Ty

CLASS INSTRUCTOR Overall rating of class content

{check one)

Specific comments

Patrol

_Poor . Fair Good Excellent

L ] I ! |

Overall rating of class
presentation (check one}

Specific comments

Poor Fair Good Excellent

{ { [ | 1

1. Best aspect of class content

Worst aspect of class content

2. Best aspect of instructor/presentation

Worst aspect of instructor/presentation

3, Other comments
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" e purpose of iraining

. -eive 50 hours training credit toward certification.

This manual is the property of the RBoard on Police Standards and Training. It has been issued

to:

Name of Departmient hd

Recruit’s Name

Upon .completion of the Field Trainirg Program return this completed manual to the Board.

Included in this manual are sample forms (BPST #F-21 and BPST #F-22) as well as the actual
BPST #F-23 and BPST #F-24.

Additional forms #F-21 and #F-22 will be furnished each department to be used and retained by
partment, . '

(ECRUIT HIRED:

ECRUIT TRAINING:

Date Place Class No.

RAINING COMPLETED:

Date

iz The Field Training Manual containing the Field Training Record (BPST #F-23) and Instruction
» (BPST #£F-24) must be forwarded to the Board on Police Standards and Training upon completion
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FIELD TRAINING PROCEDURES FOR POLICE RECRUITS

1. What i5 Field Training?

Field Training is a process by which an individual recruit receives formal instruction on the
job for special and defined purposes. As part of the recruit training process, a trainee will be
assigned to a Field Training Officer (coach) who is a police officer especially prepared for this

. type of training. The recruit will have various police duties and procedures explained and demon-
strated to him. As often ‘as practical, the recruit will be required to perform the tasks.

The Field Training is designed to run approximately twelve (12) weeks. It is possible, how-
ever, lo complete the program in less time if a full-time coach-recruit relationship exists without
constant interruption by other duties. Upon satisfactory complgtion of the program and submission
of the properly executed forms, 50 hours certified training credit will be granted the
recruit towards the minimum basic training requirement,

I1. Purposes of Field Training

The specialized natlure of police work is widely recognized. Formal classroom training and
limited demonsiration cannot teach the recruit all he needs to know. Therefore, the recruit needs
on-the-job training which is the purpose of this program.

This field training phase is intended to give the new recrui! instruction, direction, super-
vision, guidance, and experience so that he may develop good judgment, efficiency, and good

habits of conduct and appearance. Field Training will serve as an evaluationr of both the recruit

and the curriculum of the training school. The field iraining period also serves to aid in deter-
mining if the recruit meets all the requirements to become a permanent member of the force.

1L Ihlportant Factors in the Ficld Training Program 4

The Field Training program is designed to be of the most benefit to a trainee if it is ad-
ministered after the trainee has completed at least 200 hours of classroom instruction. This
classroom instruction should be devoted to basic orientation, laws of arrest, use of firearms,
firearms {raining on the range, and other procedures which should not be postponed. This gives
the recruit the basic knowledge and skills needed to operate in the field with a Field Training
Officer. For a recruit to obtain the utmost benefit from the classroom instruction, a week, or even

two weeks of orientation in his own department is recommended so that he can better apply his
classroom training.

As purt of the instructional process, it is necesary that Field Trammg be conducted in a man-
ner designed to develop the techmcal]y skilled and professionally oriented officer. Success of the
Field Training program requires the following:

1. Field Trainines Officers be carefully chosen from the most skilled and effective officers
on the forc

2. F.7.0s. must possess the ability to communicate their knowledge and skills to the recruit
officer.

3. F.T.Os. must reflect the highest levels of personal integrity, character and maturity. The
use of lazy or unmotivated officers must be avoided.

4. Primary training, defining the F.T.O’s. duties, responsibilities and authority must be pro-
vided,

5. In-service training for F.T.Os. covering the latest police {echniques, departmental policies,
and field training concept: must be provided. Regularly scheduled in-service training
will also serve to standardize grading and other program mechanics as well as to provide
a continuing evaluation of recruit development and of the program.

IV. Responsibility of the Unit Commander*

When a reeruit is assigned to a unit for training, the Unit Commander will be responsible
for the Iollowmg :

L. introduction of the recruit to as many personnel as possible.

~ *Unit Commander can be a shift commander, division head, shift sergeant, or anyone who
has responsibility of supervising the Field Training Officer.

(1]
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2. Familiarization of the recruit with basic operations of the unit. This should be done by
the watch-listen-learn method and not by actual performance of duties.

3. Assignment of the recruit together with his appointed F.T.O. to a sector or beat which
will provide the recruit fullest opportunity for orientation during the on-the-job Field
Training period. The recruit shall be assigned to one F.T.O. at a time. It may be bene-
ficial to the recruit to be assigned to more than one F.T.O. before completion of the Field
Training period so that he can see different personalities in operation and different meth-
ods used.

4. Each week the Unit Commander should discuss with the F.T.O. the progress of the recruit
in his Field Training program.

5. The Unit Commander should personally consult with the recruit and the F.T.O. when the
F.T.0. believes the recruit will not develop into a successful police officer. If the Unit
Commander, after consullation, is of the opinion that the recruit is not likely to become
a successful police officer, he should immediately make his opinions and recommendations
known to the proper authority.

6. The Unit Commander will submit the completed F.T.O. Weekly Progress Report, Evalua-
tion Report, Instruction Guide and the Training Record Form to the department head or to
the proper authority for transmittal to the department head.

V. Responsibility of the Field Tiaining Officer

The Field Training Officer should have complete responsibility of the recruit during the Field
Training assignment. The recruit should always work with the assigned F.T.0O. and should have the
same days off and the same work schedule whenever this is practical.

The F.T.O. wili insure that the recruit is familiar with the complete operations of headquar-
ters, including the communications operation, records. facility, detective and juvenile offices, etc.

Using the F.T.O. Instruction Guide (BPST #F-24), the F.T.O. shall:
1. Explain operctional procedures and existing policy on all activity encountered during the
Field Training period.

2. Acquaint the recruit with the entire distriet, including the shortest routes to various points
in the area. He shall make the recruit aware of the location of all public buildings in the dis-
trict, of potential trouble spots, of areas subject to higher criminal activity, the physical
hazards that exist which would tend to give cover to criminal operations, and any other
information which would assist the recruit in efficient patrol operation,

3. Encourage the recruit to look for violations of the law, estimated speeds of vehicles, study
descriptive data on the various makes and models of automobiles, and so on.

4. ‘Demonstrate the fundamental procedures in the operation of police vehicles, The recruit
shall be required to demonstrate his ability to operate a police vehicle within the first
two-week period.

5. Direct, guide, explain, and demonstrate the fundamentals of police work until he is satisfied
the recruit completely understands how and why duties are performed in a certain manner.
He should siress police ethics; publie, human, and community relations.

6. Examine the recruit by questioning him on patrol operations and his knowledge of all the
other procedures relating to the job. This questioning should be constant throughout the
Field Training period.

7. Allow the recruitl to perform such tasks as he feels the recruit is competent and ready to
assume )

8. Place his initials and the date in the proper column of the Instruction Guide when he has
explained and demonstrated the listed task,

During the Field Training period, the F.T.O. will be observing and evaluating the recruit'’s
performance. A meanngful evaluation is possible only if the F.T.O. affords the recruit the fuliest
opportunity to learn. I{ should be the aim of every F.T.O. ts start the recruit on the way to be-
coming the best police officer in the organization.

‘ If at any {ime during the Field Training period the F.T.O. is of the opinion that the récruit
will not develop into a successful police officer, the F.T.O. shall notify his Unit Commander. This

[2]
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notification can be as a result of but is not limited to the following: lack of interest or ability, poor
or improper conduct, inefficiency, incompetency, or anything of this nature.

VI. Description of Field Training Forms and Their Use

1. FIELD TRAINING OFFICER WEEKLY PROGRESS REPORT (BPST H#F-21)

To be executed by the F.T.O. (coach) at the completion of each week. The F.T.O. should con-
sult with the appropriate official to determine what an acceptable norm or average would be in the
seven areas to be evaluated. The F.T.O. should be demanding but fair in the “general progress to

~ date” section. His comments should be specific and should contain recommendations as to how the
recruit can improve any unsatisfactory ratings. The Weekly Progress Report shall be forwarded to
the Unit Commander after completion.

2. FIELD TRAINING OFFICER EVALUATION REPORT (BPST #F-22)

To be exceuted by each F.T.O. who has been assigned to the recruit at the completion of
the Ficld Training program. The comments should be specific in each of the nine areas to be
evaluated. The written summary portion of the evaluation should contain an overview of the entire
"period of time covered by the report. It should cover the particular points used to justily the Field
Training Officers’ recommendations to release the recruit to regular assignments or not, as the case
may be. To be forwarded to the Unit Commander upon completian.

3. FIELD TRAINING RECORD (BPST #F-23)

This record will be filed in the BPST office and will enable the staff to quickly determine
who the Field Training ©Officers were in the case of each recruit, what assignments were covered
during the Field Training period, when the assignments were completed, name of supervisor ac-
cepling the record of cempletion, a record of the recruit signing and attesting that he has been

" instructed in all the ilems listed in the F.T.0O. Instruction Guide, and, finally, a record of the de-
partment hcad allesting that the recruit has satisfactorily completed the Field Training program.

THIS RECORD MUST BE FORWARDED TO THE BOARD ON POLICE STANDARDS AND
TRAINING AFTER COMPLETION TO RECEIVE 50 HOURS TRAINING CREDIT TOWARD
CERTIFICATION, It is recommended that é—cbpy of this record be retained in recruit’s personnel
file within his own dept.

4. FIELD TRAINING OFFICER INSTRUCTION GUIDE (BPST #F-24)

This guide is a listing of basic police responsibilities, tasks, and procedures that each recruit
should be familiar with and have at least an adequate amount of skill in performing. The guide
poses numerous common police activities and provides a method of qualitatively evaluaung the
situations which the recruit experiences and his reaction to them.

The F.T.O. should allow sufficient time for explaining each listed situation. He should ex-

"plain and demonstraie (if appropriate) the situation or task before requiring the recruit to perform
or practice the task, if performance is necessary to gain. knowledge or skill. Many of the pro-
cedures will not require performance, only underrtanding, by the recruit. When such a situation
exists, the F.T.O. should write N/A (not appropriate) in the spaces provided for demonstration
and praclice. I a listed task or procedure does not apply to your particular department write N/A
in.all three spaces.

The Field Training Officer Instruction Guide is to be brought up to date at the end of each
day’s training.

Upon: completion of the F.T.O. Instruction Guide, the F.T.0. should submit the guide to the
Unit Commander for his further action.

THIS RECORD MUST BE FORWARDED TO THE BOARD ON POLICE STANDARDS AND

TRAIN”\Jf’ AFTER COMPLETION TO RECEIVE 50 HOURS TRAINING CREDIT TOWARD
CERTU‘ICATION

VIIL. Disposition of Completed Forms

Completed FT.O. Weekly Progress Reports (BPST #F-21) and Evaluation Reports (BPST
#F-22} should be maintaine' in the recruit’s personnel file within his own department. THE FIELD
TRAINING MANUAL CONTAINING THE FIELD TRAINING RECORD (BPST #F- 23) 'AND IN-
STRUCTION GUIDE (BPST #F-24) MUST BE FORWARDEﬂ TO THE BOARD ON__I:OE{QE

STAND DARDS AND TRAINING UPON COMPLE TION. This .. necessary as successful completion
of this plogram is one of the minimum trmmng standards'toc be met for certification. .

It is recommended that o copy of all forms be maintained in the recruit’s personnel file .

within his own department.

[3]
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A BPST F-21
(Sample Form)
EIELD TRAINING OFFICER WEEKLY PROGRESS REPORT
RUIT 2. RECRUIT CLASS NO. 3. REPORT. DATE
FIRST i MIDDLE -
MENT 5, WEEKLY PERIOD (CHECK APPROPRIATE BOX)

0 207
70 8]

30] 401 50

9] 1

o nQg

603
120

riate -boxes in the rating arcas shown below. Since this form will assist you in preparing your final evaluation

, be as objective as possible. If you wish to elaborate further on a particular rating, identify the item under com-

ake your written evaluation.

NEEDS IMPROVEMENT

ACCEPTABLE

FACTOR Inadequate Fair

Average

Goed  OQutstanding

ANCE

‘m, leather and equipment
¢ and carriage (cruiser, office, public places)

1al (cleanliness, hair, nails, shave)

RATION AND LOYALTY

s toward a common end with others
gness to assume additional responsibility
irts his superiors

team worker

ST AND ATTITUDE

help with problems

g4 318 to learn

de toward constructive criticism
ts direction and discipline .

de toward department policies

5 pride in his work

ibutes to goed morale

dence in himself

O pdog (oo

N O A A (I

I

%
T

CONTACT
ide toward citizens
y to express himself and communicate
ind bearing

ind discretion

ontrol

ENT

10N sense

nent under pressure

OO0 (OO0ood |Bouadobdd ([ogoo (\ddo

OO0 |Ooodo  (|puoooc

o0 |ooooo \oooood

0 I O A

00 (00000 (00000080 (0000|000

(Instructions on reverse side)

(51

LY

use

13.

14.

15.

16.

INSTRUCTIONS

(BPST fF-21)
These instructions are intended to answer the questions which most frequently arise in the
of this form.
Following are detailed insiructions for the completion of each numbered item on the form.
NAME OF RECRUIT: Last name first. Full name is required.

RECRUIT CLASS NUMBER: Insert the number assigned to the recruil class attended by the
traince. If trainee has not attended a basic recruit class, so note in this space.

" REPORT DATE: Date this form is executed by the Field Training Officer.

FIELD ASSIGNMENT: Show the assignment of the F.T.O. and recruit for the week being
reporied on, i.e. patrol, accident investigation, traffic, etec.

WEEKLY PERIOD: Place an X in the appropriate box designating which week of Field Train-
ing the progress report covers.

through 12. FACTORS: F.T.O. should place an X in the box that most clearly denotes an ac-
curate evaluation of the recruit,

GENERAL PROGRESS TO DATE: Place an X in the box that most clearly denotes, this fact,
being demanding but fair.

COMMENTS: Make specific wrilten comments on any unsatisfactory rating. Comments should
include recommendations as to how the recruit can improve any ratings in “needs improve-
ment” columns. ) ‘

FIELD TRAINING OFFICER SIGNATURE: F.T.O. signs in this space prior to submission to
Unit Commander. ’

and 17. UNIT COMMANDER SIGNATURE AND DATE: Unit Commander signs and shows
date. This should only be done after he has read the Weekly Progress Report and discussed the
progress of the reeruit in the program.

NOTE: F.T.O. should execute this form after completion of each week’s field training. Form is to

-be forwarded to unit commander after execution.

(6]




ENDIX A :

FACTO

NEEDS IMPROVEMENT
Inadequate Fair

DRIVING ABILITY

Exercises speed control

Familiar with defensive driving practices
Properly uses red light and siren

Knows: the hazards of high-speed driving
Understands importance of safety

Parks vehicle properly during officer-violator contacts

ACLIFTABLE

Average Good Outstanding

"EPORT WRITING

Able to express himself in writing

Uses proper grammar and punctuation
Produces accurate, complete and neat reports

Famili'ar with department reports and understands
their purpose and use

Ability to use dictation equipment

ENERAL PROGRESS TO DATE

000 000 |0oo0o;

]
]
[
[]
[
L]
L]
[
[]
[]
[]
[]

U000 000 |ooooon
000 000 |ooooog

U100 000 [0ooooo

OMMENTS

AINING OFFICER SIGNATURE

1

16. UNIT COMMANDER SIGNATURE

17. DATE

[7]
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IX B BPST

{Sample Form)

FIELD TRAINING OFFICER EVALUATION REPORT

F-22

RECRUIT

2, RECRUIT CLASS # 3. REPORT DATE

AST FIRST MIDDLE

Y IGNMENT

5. FIELD ASSIGNMENT DATES
FROM T0

FROM 10

FROM TO0

FACTOR

COMMENT

CEMENT CONTACTS

le traince’s (1) knowledge of traffic
nal laws and pertinent deparimental
hd procedures; (2) judgment in issuing
nd warnings, and in effecting arrests;

. thods and tactics during enforcement

vlity in detecting, pursuing and appre-
olators and his skill in applying estab-

. CONTACTS

s-his attitude, conduct and language in
ces? Does he discuss police activity in
‘hat appearance and manner does he
the public? Is he al ease or ill at ease
ting the public? Does he expect and
e handouts? ’

ONS WITH OFFICIAL AGENCIES

ses he get along with representatives of
enforcement agencies? Does he have a
id cooperative attitude with employees
‘{ficial agencies?

ENT INVESTIGATIONS

1. understand and practice recom-
rocedures? Does he obtain all neces-
nation? Does he base his opinions on
‘ormation?

JL OPERATIONS

2 understand and practice proper pa-

‘ques? Can he identify potential haz-
he identify and is he familiar with

s'and traffic incident areas? Can he
ajor thoroughfares and is he familiar

est roules to various places and topog-

GENCY SITUATIONS
> have the ability to make proper de-
" ile under pressurc? Can he recognize
ctly evaluate. true emergency situa-
ie familiar with available resources for
mergencies? Can he use approved first

Jques?
RT WRITING

¢ express himself well? Does he use
‘mmar and punctuation? Does he un-
he difference between necessary and
y material? Does he produce accurate,
nd neat, reports” Is he familiar with
nt reports and does he understand
vse and use?

(Instructions on reverse side)

[9]

S i Wy

(Over)

ST S

Fipen

4



|
|
T

" “ - S B AR L P PRSP O D S ot P

R e

G T e

FACTOR : COMMENT
. ; IVING ABILITY
, ; he exercise speed control and is he fa-
1 g with defensive driving practices? Is he
;,,7”""' © of the hazards of high-spced driving?
Uz 1 < make proper use of the red light and
_oes he have proper concern for his own
'NSTRUCTEONS ’ _s well as the violator's safety? Does he
(BPST fF-22) g sy B vehicle properly during officer-violator
\ : E{ ' . and accident investigalions?
. Ko

P PR

These instructions are intended to answer the questions which most frequently arise in the
use of this form. ;

TITUDE AND PROFESSIONAL BEARING

i he have a sincerc desire to improve
7 Does he want to learn? What is his

towards his job and the department?
:» accept direction properly?

Following are detailed instructions for the completion of each numbered item on the form:

1. NAME OF RECRUIT: Last name first. Full name is required. t::
2. RECRUIT CLASS NUMBER: Insert the number assigned to the recruit class attended by the
trainee. If the trainee has not attended a basic recruit class, leave this space blank.

-t

3. REPORT DATE: Date this form is executed by the Field Training Officer. WRITTEN SUMMARY OF EVALUATION

v - td “: ¥ .
N A e e SEARAINEL Bk LA Bt skl | S ARECARIRE, o LD A e B

4. FIELD ASSIGNMENT: Show the assignment(s) covered by the F.T.O, and recruit during the *Ww'
Field Training Period being evaluated. If F.T.O. covered more than one assignment, list all, i.e. ot 74
patrol, accident investigation, traffic, etc.

5. FIELD ASSIGNMENT DATES: Show dates of each assignment listed under 4 above. {;am .

6. through 14, FACTORS: The comments on each factor should be specific in the nine factors
being evaluated. ;

Ed

15. WRITTEN SUMMARY: The written summary should cover the points used to justify the
F.T.O’s recommendation to the Unit Commander that the recruit be released to regular as-

signments or not, as the case may be. The F.T.O. must sign this form and submit to the Unit g )
Commander. ‘ G
16. RECOMMENDATION OF UNIT COMMANDER: Unit Commander must make recommendation fmer
to Department Head as to whether recruit is to be released to regular assignments or not. s e

Signature must be present upon submission to Department Head.

NOTE: This form should be executed by each F.T.O. assigned a trainee upon completion of the field
training period. - : & '

i WENDATION TO UNIT COMMANDER

recommend (do not recommend) that this traincé be released to regular assignments,

|

SIGNATURE OF FIELD TRAINING OFFICER

" WENDATION

recommend (do not recommend) that this trainee be released to regular assignments.

£ X
5o
B I A SEOR i

9

L, i BTk v i

A

SIGNATURE OF UNIT-COMMANDER

u

-age 2 BYPST §F-22
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APPENDIX C | F-23

" BCARD ON POLICE STANDARDS AND TRAINING
FIELD TRAINING RECORD

2. Recruit Class Number 3. Date of Recruit
(If Appropriate) Class
» (if Appropriate)

1. Name of Recruit

and sponsoring dept. .

This training guide is a listing of basic police responsibilities, tasks and procedures. The
Field Training Officer (F.T.0.) will use this guide during the field training of a recruit. The
F.T.0. will explain each item, and whenever practical, demonstrate the task or procedure to
the recruit. When the F.T.O. believes that the recruit is capable of handling a specific task, he
will require the recruit to perform the task while he observes. The F.T.O. should pace himself
to insure that sufficient time is allotted for explaining and/or performing each and every
task. When an ilem has been satisfactorily performed, the F.T.O. will enter the date of com-
pletion in the proper column and initial. This is not an exhaustive list, and when unlisted
situations arise, the F.T.O. should .demonstrate the proper procedure for handling the situa-
tion and record such action at the end of the guide. IF A LISTED TASK DOES NOT
APPLY TO YOUR DEPARTMENT PLACE N/A (NOT APPLICABLE) IN THE ALLOTTED
SPACE.

tastT 7T T T RiRst " TTRIDDLE
rwzt Name of Field Training Officer 5, Field Assignment 6. Field Training Dates (inclusivey
FROM TO
1.
2.
3.
4, |

7. I have been instructed in all items as recorded in this 8.
Field Training Guide. -
(Signature of Recruit) Date

9. Reviewed by: 10,
(Signature of Training Reviewer—Tille) Date

11, lpattcsi that the above-named recruit has satisfactorily compleled the prescribed Field Training
rogram,.

DEPARTMENT HEAD

BEST [F-23 (Instructions on reverse side)

[13]
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INSTRUCTIONS
(BPST #F-23)

These instructions are intended to answer the questions which most frequently arise in
use of this form. :

Following are detailed instructions for the completion of each numbered item on the form,

NAME OF RECRUIT: Last name first. Full name is required.

RECRUIT CLASS NUMBER: Insert the number assigned to the recruit class attended by the
{rainee. If the trainee has not attended a basic recruit class, leave this space blank.

DATE OF RECRUIT CLASS AND SPONSCRING DEPARTMENT: Inseri the beginning and
ending date of the basic recruit clags attended by the trainee. Show which department con-
ducted the recruit class. If the trainee has not attended a basic recruit class, leave this space

blank.
NAME OF FIELD TRAINING OFFICER: List each F.T.O. assigned to coach the recruit.

FIELD ASSIGNMENT: List each assignment of the F.T.O. and recruit, i.e. patrol, accident
investigation, traffic, etc.

FIELD TRAINING DATES: Indicate the date the recruit was assigned to ~ach F.T.O. and
date he was released.

RECRUIT'S SIGNATURE: Recruit must sign when he has been instructed in all items as
recorded in the Field Training Guide (BPST #F-24).

DATE OF RECRUIT'S SIGNATURE: Show date recruit completed the Field Training Program
and signed the record. .

SIGNATURE OF REVIEWING OFFICER: The person reviewing the recruit’s progress would
sign here. This would be the Unit Commander, Training Division Commander or Department

Head.

DATE OF SIGNATURE OF REVIEWING OFFICER.

DEPARTMENT HEAD SIGNATURE: Department Head signs when he has rec;eived docu-
mentation and is saticfied the recruit has satisfactorily completed the Field Training Program.

NOTE: THIS IS NOT A SAMPLE FORM. It should be executed as soon as is practical after
the field training period is satisfactorily completed. Upon attesting and signing of this form
by the department head, the Ficld Training Manual should be mailed to Board office withcut

delay.

[14]




iX D F-24
| STATE OF OREGON ‘ |
BOARD ON PO!ICE STAMDARDS AND TRAINING |

FIELD TRAINING OFFICER INSTRUCTION GUIDE

{
T FIRST MIDDLE Dopartmont , ;
(RECRUIT'S NAME) §

F.1.0, Initiai & Datos
Explained Demonstrated Practiced

ONAL ITEMS

olice and the public
Do not congregatle or loiter at
crime scenes, coffee shops,
stores, etc.

Contacts e

Driving nabits

Full uniform correctly worn

ommand presence and courtesy

se of precaution, prepared for
rything :

ersonal conduct

- Smoking in public

. Offensive mannerisms and
gestures

Voice and word usage

cceptance of gratuities and
swards (departmental policies)

apport with fellow officers and
ipervisors

ARATION FOR PATROL

ersorial appearance and hygiene

niform and equipment check and
aintenance

ocker

1iformation necessary for patrol

oll-call procedures

[15]
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6. Patrol vehicle and equipment

E.T.0. Initial & D

ates

Explained

Demonsfvated

Practiced

inspection

7. Servicing the police vehicle

111, ARREST PROCEDURES.

. When to effect an arrest {search
and seizure, constitutional rights)

2. How to effect an arrest

a. Difference between felony and
misdemeanor .

b. Using force __.

¢. Use of club, chemical agents
. and handcuffs

d. Using the pistol

e. Legal and moral aspects of
shooting

f. Citizen arrests

3. How to search a person—(males and
females) in the field and in jail or
lockup

S R VUG SUSUN) Y IO RV

4, Resisting arrest; book when resistance
is real

5. Interference with an officer’s arrest

6. Removing occupants from vehicles

7. Information to be gathered at time
of arrest

8. Transporting prisoners to station

a. Use of auto; alone, with another
officer

b. Patrol wagon; when to use,

following to station

¢. Necessity for care and
watchfulness, prevent prisoner
from getting behind officer

d. Extra precautions for selected
prisoners’

e. Give mileage and radio check
when bringing in females

martment policy on recommending

F.T.0. Initial & Dates

Explained Demonzirated

Practiced

lorneys, bail bondsmen

oking and searching operations at

ition

isoner’s property control procedures
ndling prisoners in detention facility

‘oper clearances and release

ocedures

\licies and procedures in use of misde-

eanant citation in lieu of arrest

F POLICE RADIO

e of car radio. (It is suggested that
hining officer do all transmitting for
st few days until the recruit under-
nds its use and proper codes.)

Proper position to hold microphone

Use normal voice

Use of a logical accepted phonetic

alphabet

[i6]

s

Department policy relative to
placing microphone in a position
that is readily available when

out of car

Be conscious of status of other cars.
If another officer has something
important happening, do not use

radio except in emergencies

Keep dispatcher informed of your

status

* earn radio code, phonetic
Iphabet and unit identification

. Indicate the most used and

‘important code numbers

." The training officer should
give test when he feels the

recruit knows the radio codes

£17]




3. Each recruit shall be taken into the
communications center for at least a
30-minute period. This should be
with the approval of the shift
commander. The following should
be noted: _

F.T.Q. Initial & Dates

Explainod

srt-writing

F.T.0. Initial & Dates

Explained

Dcmonstrated

a. Recruit should be shown how
complaint dispatch cards are
prepared and handled ____

b. Shown the multiple responsi-
bilities required of the
communication section

, ;apparatus

= ing a dying declaration

* Answering phones

* Police radio

* Point-to-point radio

* Alarm set-up

¢. Explain telefype machine and
general procedures

d. Explain usage of the following: (if
appropriate to your department)

* “Hot Car"” file

w344 e conditions on beat

j 'v,es affecting officer

. Emefgency business data file

* Wanted persons file

* Teletype file

* Stolen property file

* “Status Board” and how it
assists dispatchers in con-

trolling police mobile units

V. GENERAL OPERATING PROCEDURES

1. Use of officer’s notebook

2. Field interrogation

- ificer’s position in civil matters

3. Questionir witnesses

4. Statement-taking _ .

f22]

6. Obtaining descriptions of persons

Obtaining descriptions of property ______ |

ecting a crime scene

hling evidence __.

\g first aid - .

aining ambulance, tow trucks,

cking permits and licenses,

i idings, liquor establishments, ete.,

er department policy

[
!

“*~ 'R'S RESPONSIBILITIES

f;pose of patrol and general police

ponsibility

#1ryg sponsibility for crime, traffic and

ses of patrol ..

e-man patrol operations

trol methods and techniques

'y, evening and night shifts)

1owledge of beat; geography,
rsons, property, places and

uations .

servations and perception on

trol

-veloping contacts

llow-up instructions given by

-at officer .

elations with the public; prejudices,

titudes, ete. .. .

elations with immediate supervisor

elations with command personnel

elations with investigative personnel

[19]
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16.

17.

18.

19.

20.

21.

Relations with other governmental
agencies

e gkt e

F.7.0. initial & Dates

Explained

Demonsirated

Practiced —]

Pitfalls to be avoided—

e

Reguests for assistance

Dulies in emergency situations

Duties in doubtful cases; consult

superior officer

Knowledge of year, makes and
models of automobiles

VII. DRIVING TECHNIQUES

L

B.

Proper driving habits

a. Public opinion regarding
disobeying traffic laws

b. Defensive driving

¢. Driving in.inclement weather

d. Proper parking

Downtown congestion and residential

driving techniques

Answering routine, non-emergency
calls

.. Identification and apprehension of

traffic violators

a. Stopping violators so not to
impede other traffic

b. Use of red light, siren and
spotlight '

(1) Daylight

(2) Darkness

¢ Positioning patrol car in
relation to violator

Stopping wanted or stolen vehicles

a. Obtain assistance and position

them before making the stop

£20]

R ?5’31‘3

“h. Where and how to park police

car in relation to suspect car .

F.1.0. Initial & Dates o

r Explained

Demonstiated

Practiced

skl i

f’mzm-«g
Y - .
%ef—--‘f; iriica

Tailing suspects _ _..

“W""i a. What constitutes an emergency

Pursuit driving (including policy)

Driving and parking in emergencies

'b. Use of red light and siren

ic How to approach a burglary-in-

progress or prowler type call

(1) Proper procedures for
suspect al scene or run-
ning away .. __.

(2) How to arrive at
assigned position

* Need for lights out

+ Eliminate noise

+ Direct or indirect
approach to scene

.- How to respond td -

robbery-in-progress calls

. How to proceed when assigned
to a fire

(1) Assist fire trucks through
dangerous intersections
and thoroughfares

(2) Park in position where
needed for traffic control

. Watch for fire hydrants,
hoses, etc.

y 'ROL TACTICS

Inspectional procedures and techniques

a. Commercial store groups, i.e.,
shopping centers

b. Vacation checks

Open doors and windows

e

[21]
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IX.

10.

11.

12.

13.

15.

16.

17.

18.

19.

1.

F.T.0. Initial & Dates

Explained Demonstrated Practiced
Finding a burglary, search of premises
. Residential Burglary in progress . R

Robbery in progress .._ — e e ]
Bank alarm ... -
Suspicious character an'd prowler

calls . - — e e s ]
Searching yards and alleys B
Blockades - — - - — ]
Searching quadrant ..__ 1 1
Stakeouts.. ... . . - L1 ...:
Man with a gun calls .. _. L SR A_f
Conducling araid .. _.__ — e e e

. Crowds, mobs and riots ) e ]

Demonstrations . ... - e ]
Strike duty .. . ._ - e ]
General procec;lure when all officers

are called out __, S ]
Bomb threats ... . _ _— N SO
Guarding prisoner . . —_— .=

GENERAL INVESTIGATIONS AS THEY
APPLY TO ACTIONS OF RECRUITS

Elements of pertinent crimes ——— L

Preliminary investigation of a felony .___ .-

Modus operandi — -

Investigation of murder, rape and

assault . _ _ —]
Investigation of robbery . ____ . —_

Investigation of residential and
commercial burglaries U TR
Investigation of safe burglary

[22]
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CELA

17.

18.

- 18,

. Investigation of car theft

. Investigation of stolen bikes

~0. Investigation of embezzlements
. Investigation of extortion

. Investigation of counterfeiting

F.1.0. Initial & Dates

Explained

Domonstrated

Practicod _1

. Investigation of car believed to have |,

been stolen

. Investigation of occupied suspicious

cars... ...—

. Investigation of abandoned and

unoccupied suspicious cars

Investigation of stolen property

Investigation of larcenies, shoplifting

Investigation of purse-snatching and
pickpocket

Investigation of stolen auto
accessories and theft from auto

Invéstigation of theft,'all others

Investigation of bad checks

Investigation of frauds

. Investigation of suicides and

unexplained deaths

Crime scene measurements,
sketching, and photographs

TRAFFIC PROCEDURES

. ‘Police officer’s responsibility for

iraffic _.
Pertinent traffic laws and ordinances
Enforcement index

a. General explanation what it is

and why it is used

Selective enforcement

[23]
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4 F.7.0. Inifial & Datos
- . Explained Demaonstrated Practiced
F.T.O._L_niiiai 8 Dates L 1 ’
Explained Domonstrated Practiced fg 11. Hit-run accident investigation
. Recognizing traffic violation " a. Classification of offense
3
i V‘im .
a. Evidence necessary for } 5 b. Physical evidence left at scene
conviction AR
e c¢. Location of witnesses ‘
b. Speeding violation L g ;g _
£ d. Possibility of following trail of ;
c¢. Moving vielation (non-speed) R e 4 evidence to responsible party :
j .'(ff.
d. Equipment violation — i b e. Notify othe):* police units of
g suspect vehicle
. Approaching and handling traffic S
violator ; 5 12. Pedestrian violations
T
7. Enforcement o Eibar Ny 13. Use of radar
' ; £
43
a. Use of warning e ' 14. Vehicle identification; registration,
™ license number and vehicle
ke

identification number

b. Use of citation

15, Driver identification; operator

c. Optional arrest _
license

d. When to arrest

16. Traffic direction and control

e. Use of warrant

a, General rules of traffic control

. Parking violation enforcement

b. Standing where clearly visible

. Accident investigation '
c. At astreet corner with and without

signals

a. Handling injuries —_

d. At an accident scene

b. Handling scene

€. Proper use of flares

¢. Locating drivers and
witnesses

17. Police emergency escorts

d. Statements from drivers and
witnesses

e. Photographing, measuring and XL VICE CONTEOL &

sketching traffic accidents

1. Prostitution cases

o e

f. How to determine responsibility

2. Gambling cases

. How to recognize and proceed with
3. Liquor law violations

a driving while intoxicated case

4. Narcotic peddlers and addicts

a. Observations

4 5. Marijuana

b. ‘Sobriety report

P

6. Stimulant and depressant drugs;

c.. Chemical test—significance
pills

& e
A By

of chart or reading

7. Contraband

[25]
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JUVENILE PROCEDURES

{. Juvenile involvement in crime

F.T.0, Initial & Dates

Eitplained

Demonstrated

Practiced

9. Gaining respect of juveniles

3. Policy in interviewing juveniles:

a. Female juveniles should be
talked to with matron present,
or possibly in presence of
mother, according to dept.
policy and circumstances
of case

b. Neighborhood juveniles as a
source of information, Don’t
endanger them by misuse of
information

4, Use . juvenile officers

5. Selected cases

a. Malicious mischief and BB guns

b. Runaways

c. Juvenile lioyor law violations

d. Glue sniffing

e. Truancy

f. Unfit home and child neglect
cases

L

g. Battercd and abused child
cases

6. Juvenile gangs —

7. Relationship with agencies involved
with juveniles; schools; recreation;
welfare; probation; etc.

8. Transporting juveniles to station or
detention facility .. !

a, When and where, what documents
are necessary . ...

-

b. Location and procedure on arrival

¢, Notification of parents

i e+ v e e, s

9. Disposition of juvenile cases ...

[26]
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10. Juvenile traffic offender

Explained

F.1.0. Initial & Dates

Demonstrated

Practiced

11, Missing and found child

XIII. HANDLING PEOPLE

1 Questioning (constitutional rights)

2. Obtaining statements from suspects

2. Handling juvenile suspects

4. Wanted persons

5. Car prowlers

6. Lookouts

7. Beggars

8. Peddlers; door-to-door salesmen

9. Loiterers

10. Drunken persons

11. Sex perverts; exhibitionists, peeping
toms

12. Transients

13. Vagrants

14, Missing persons

15. Mental cases

16. Injured persons and prisoners

17. Transporting persons to headquarters

18. Transporting juveniles

XIV. DISTURBANCE OF THE PEACE
PROCEDURES

1. Neighborhood disputes

2. Family quarrels (special hazards)

3. Preserving the peace

4. Simple assault

v



5. Nuisances

F.1.0, Initial & Datos

Explainod

6. Vehicular disturbance

8. Street meetings

9., Trespassing

XV. PROPERTY CONTROL

1. Lost property

2. Found property

3. Safekeeping property

safekeeping)

5. Prisoner’s property

6. Deceased person’s property

7. Destroying property

8. How to impound a vehicle

9. How to release or return property

EVIDENCE PROCEDURES

1. Differences between evidence
and property

2. Evidence records and reports

1.

3. Evidence packaging, marking
and storage

6. Vehicles seized as evidence
(processing and release)

7. Disposal
(a) Release toowner

(b) Other—Auction, destroy

|11
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Demonstrated Practicod
7. Loud noise, party, etc., complaints
4. Turning in property (found and for ‘
4, Evidence to be processed by laboratory
5. Documentary evidence (checks, ete.) _
[28]
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3. Fire hazards
. Crime hazards
. Traffic hazards
. Insecure premises

. Protective devices
. Attractive nuisances

. Live wires

1.

. Lock outs

[AZARDS

F.7.0. Initial & DaloL

Explainod

Demonstrated

Practiced

bt ambimm

Types of hazards

. How to detect and report hazards

. Defective conditions in public

property; street, sidewalk, etc.

Light outages

. (ANIMAL COMPLAINTS

Found animals

Wounded or injured animals

‘Dead animals

Shooting animals

Animal bite cases

Rabid animals

Dog complaints

Cruelty to animals

Vacation checks ..

Medical aid assistance

Requests for assistance

Invalids

[29]
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L

6. Landlord-tenant disputes

F.Y.0. Initial & Dates

Explained

Demonstrated

Practiced

7. Mechanic and baggage liens i

8. Failure-to-pay cases

9. Citizen arrest requests

10. Information and direction

A\l

XX. INFORMATION

1. General

2. Sources of information available
in district station

3. Sources of information available
in'headquarters

4. Obtaining record, warrant and
vehicle checks

5. Conducting record searches

a. Alpha files

b. Case (report) files

c. Criminal history files

d. Known offender and
nickname files

e.. Mug shot files

f. Warrant files

g. Accident files

&

Other files

6. Information and assistance
available from other official
agencies

a. Local

b. County agencies

c. State agencies

d. Federal agencies

7. Sources of information on beat

[30]
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*10. Permits and licenses

TR

e,

8. Press relations

F.T.0. Initial & Dates

Explained

Domonstrated

’

Practked

9. Use of police library

MISCELLANEQUS RESPONSIBILITIES

1. Handling public gatherings and

parades

2. Discovery of fire, duties at fire

3. Abate attractive nuisances

4. Cars parked in front of driveways

5. Removing parked cars from

private property

6. Enforcing health and welfare
ordinances; i.e., bonfire;
duinping garbage

7. Taxi ordinance

8. Notifications, death rmessages __-

9. Parks, waterways, game law
violations

ORGANIZATIONAL PROCEDURES

1. Checking on and off duty

2. Days off

3. Overtime

4. Leaves.of absence, vacations,

military, death in family

5. Sick and injury procedures, on

and off duty

6. Accident'in police vehicle

7. Checking out supplies and
equipment

8. Equipment and uniform regulations

9. Care of police vehicles

[31]
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] — FT.0. Initial & Dates __ i i
Explained Demonstrated 1 . Practiced 7 H . F.I1.0. Initial & Datos .
. } Explained Demonstrated Practiced
10. Repairand maintenance of police i i ) .
vehicles ) e _ 1 12. Manuals, report-writing; G.O.;
T ] rules and regulations, training; -
11. Discharge of firearms : ] : i SOP’s, etc.
12. Investigation of complaints against i = 13. Business cards
sworn members; procedures 4 )
involved N . o i ] { 14. Statistical reports—daily.
_ ' ! weekly, monthly
13. Disciplinary procedures - e e - '
[—.m" 3 15. Organization phone directory
14. Bureau mail .. A wagss 1
, 1 16. Field contact form
15.. Transfers : - ;
§ 17. Field sobriety form
16. Performance evaluation - ' —— N
_ 18. Hospital reports
17. Outside employment regulation ___ 1
' T 19. City vehicle accidents report
18. Change of address and phone
number . ] T
wia,. | (XIV LEGAL PROCESSES
19. Served subpoena and appearance '
in civil case Em’" -1.. Obtaining complaints
20. Contagious disease contact m ‘ 2. Search warrants
21, Court appearance : . E‘"“" : 3. Arrest warrants
4. Extradition procedures
XX11I. EXPLAIN THE USE AND/OR PREPARATION : o
OF THE FOLLOWING FORMS 5. Serving subpoenas .
1. Various field offense reports fé 6. Chain of evidence
2. Vehicle accident report 4 7. Rules of evidence
3. Arrestreport. . 8. Case preparation for court
4, Tratiic citation ... . ' 9. Courtroom testimony and demeanor
5. Other citations and summonses, i.e., ' E ' 3 .
juvenile, misdemeanor, etc. : "XV UNLISTED ITEMS
‘ h a (To be entered by FTO)
6. Daily bulletin ...
1.
7. M.O. bulletin; crime and traffic
analysis bulletins . 2.
8. Stolen vehicle list 3.
9. Activity report . _ . . 4.
10. Vacation, sick and injury reports ... .. 5.
11. Equipment and uniform damage or . 6.
replacement claim . = . ...
1.

32
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