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Dear Mr. Croan; 

PITTSBURGH, ·PENNSYLVANIA 15212 
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'766-2215 

May 28, 1974 

Philip Baskin. Esq. I have reviewed the evaluation report on our project, AG-158-72A. 
Uo,d H. B.U. Ph. D. 
O.ore. Brar",," I have found the report to be factually accurate, howev.er, I do want to 
John C. B,ars emphasize a couple of points that I corrected on Dr. Ho:t'lick' s copy to make 
Mrs. Robert Dickman 
Mfi. Robert DoddJ III sure that they are on the copy that you have. In the second paragraph of 
B""e D. Evans. E>q, section one of the evaluation highlights the second sentenc8 shc'.lld !;"e3.d -
Mr.. W mdell Fr •• land 
Min Na,h. f<:;= "Since the homes are conducted fox' the sole purpose of providing care, 
Mis. Marg"..: T. GatlO/a maintenance and counseling at these homes." There are no clinical or 
M, •• Lais S. Goldon 
I. A. Grlirklno administrative staff members located in the homes, they are viewed strictly 
Mrs. J. R. Hamilton as homes and the youngsters respond accordingly. They appreciate the environ-
'l". Herber! Hamiiton 
Mrs. D"Wl M. Luca. ment and assume household chores and other home responsibilities. Other 
MrI. Donald N. Medearis, Jr. professional and direct services are either provided by the several profes-
Mrs. O.OTee B. Mo/heral 11 • 1 1 h h' . . h 
Mrs. Casimir J. M~s1jnski s~ona per sonne w 0 come to the omes for thJ.s purpose or by Vl.Sl. ts by t e 
Mr •. R. BurlDn Parker youth to the community agencies having such services. 
Clay Pretia 
Waller Rome 
D,,~ld 'l" ..... mer 
M". Vir&inia J. Thomburll" 
Mrs. Nathan Wat.rs 
Mr~. P. R. W,a, 

I corrected the above section because we view all of our staff as 
professional staff. Most of our houseparent-counselor staff have professional 
qualifications. There were other instances in the report where Dr. Horlick 
used the word professional staff wh,en he was referring only to the clinical 
staff •. This may not be important to you but it is to the personnel at Three 
Rivers. We see the total staff who work directly with the youth in the homes 
as special and even though this might be merely terminology, I thought I 
should call your attention to it. I agree with Dr. Horlick when he mentioned 
that sufficient time to allow the "treatment effect," of the group home milieu 
is manditory if compentent and accurate decisions are to be made regarding the 
programs attainment of its goals. I also agree with his recommendations of 
our need to identify well defined accepted goals that are measurable, grouped 
by category, etc. 

We have begun to define our clientel in measurable goals for the 
purpose of being able to apply the appropriate measurement techniques. The 
staff has constantly been developing ways to clearly spell out how they go 
about helping to achieve the goals. Our clinical director is currently work­
~ng on defining the various types of youngsters that we have served and has 
il~plemented a process where by each team is developing a clinical chart 
descriptive of the groups wi~hin each house. We are making very definite 
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efforts to make sure that all tt:orkers define the treatment goals in measurable 
terms. The policy committee of the agency will be reviewing the statement of 
the agency goals and objectives to determine if this can be refined in such a 
way as to be measurable as we.ll. 

In regard to the recommendation of expanding to include a minimum of 
two additional homes I certainly do agree. However, I am not sure whether or 
not one of those homes should be for 9 to 13 years of age at this present stage 
of our development since the community problem at this point in time seems to 
be the older adolescent and the absence of services to him. Our program is 
built upon a network of group homes which would give us the flexibility to 
serve a wide variety of youngsters as well as to change the youngsters program 
as w~ 7e~ som7 of his needs change. At the present time we do not have enough 
flex~b~l~ty s~nce we only have two choices of homes for both boys and girls, 
we bel~eve that the coed home has a demention that seems to be a healthy one 
for adolescents and has provided the kind of programming the other homes has 
not been able to since the composition of each group home has a great deal to 
~o with the success of the program of that home. A need for more group homes 
~s essential. I would like a minimum of three additional group homes within 
the next two years. And would project at least 11 before we could have the 
maximum flexibility for differential treatment programs. With the additon of 
mer? ?,roup home~ ~ur cost ~f.care ~ill decrease or stabilize itself. The 
add~t~on of add~tLonal adm~n~strat~ve staff will be unnecessary, however, 
add~t~onal homes might require other supervisory personnel. I believe we can 
only increase our maximum efficiency with the added complement. 

I also agree with Dr. Horlick's recommendations for increase in our 
training resources for staff. We have already began to do something about this 
recommendation. We are sponsoring two workshops this month for staff that will 
be an indep~h approa~h to our group dynamics in working with the adolescent peer 
group. We ~ncluded ~n our 1975 budget request to the commission provision for 
additional training and provision to relieve our staff from duty at the houses 
so that this will be possible more often. 

I also agree with Dr. Horlick's recommendation in regard to the 
increase necessary in our present education efforts. I believe we need some 
means of having the community provide better services, but meanwhile we need 
an interim program to help put the adolescent who is so far behind education­
ally, back into the main stream of educational life, vocational training or 
special skills progr~roming. Many times the adolescent needs some educational 
preparation before he can enter some of the programs available in the community. 
We believe that a professional teacher who can be acredited and linked to the 
present school system will help fill the present gap. 

I suppose that I don't have any real dissagreement with Dr. Horlick's 
recommendations, only with parts of them which I pointed out above. I would 
make an additional recommendation., and I believe this would be related to the 
conversation that we had when you wer~ in Pittsburgh, and that is the necessity 
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for having someone who is able to collate and graph and put into a form, our 
information -that can be used, that ~.,ould enable proper interpretation of some 
of the things that have happened at Three Rivers Youth in the past three years, 
as well as to have proper collection of all materials developed in the coming 
year. 

I could really write a book on further recommendations that I might 
have at Three Rivers, however, I am sure that they would not be appropriate -
now since I believe I need to look at how our program will look in the light 
of data that will be developed from the present project. I am sorry that 
this is late. If there are any questions contact me. 

RGR/vmc 

Sincerely yours, 

~/} J-~ tl ,;)), 
/[,tt-~~ -//~~';~~~r--~c,(r 
(Mrs.) Ruth G. Richardson, ACSW 
Executive Director 
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Mr. Joel Croan 

{/(euben 8. [f(or!ic~, [j)/,. 0. 
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.... ASHINGTON. O. C. 20009 

Evaluation l-fanagemcnt Unit 
Governor.'s Justice Commission 
Box 1167 
Harrisburg, penns~1~anial7l2Q . 

Dear Mr.. Croan: 

May 1, 1974 

The evaluative study of Three Rivers Youth is enclosed. 

It is not as complete as we would like it but it should be recognized 
that this first year of the project has been a period of expansion, with 
new staff and new residents. Also, Orientation House operations did not 
begin until the late fall and necessarily estahlished routines an~ testing 
could not be started until well into the oEerational year. 

Although we have had to be content with clinical judgments based on 
our ohservations, interviews, and conferences with the staff and residents, 
we feel our conclusions, though tentative at this phase of our evaluation, 
are justified. As more data is col,lected, ",'e shall submit supplementary 
reports of our findings. 
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Evaluation Study 

The Three Rivers Youth Orientation House Project 

I. Evaluation Highlights 

The site visits in August, October,. and November 1973 and January and 
May, 1974 afforded opportunities to observe each of the five homes in operation 
and to discuss with the administrative staff and board members their problems 
and methods in conducting their diverse programs. Several !,eriods were devoted 
to conferences with the houseparent-counselors and professional staff at 
Orientation House, permitting an exchange and sharing of views. We were 
impressed throughout with their dedication and enthusiasm and concern for 
the welfare of the young people in their charge. 

Interviews with the young men and women at each home reflected their 
overall satisfaction with the home settings. Since the hOIOOS are conducted 
for the sole purpose of providL~g care and maintenance at each herne and'there 
are no professional staff or administrativ~ staff mernbe!'s located in t:le homes, 
they are viewed strictly as homes and the y6ungs~ers respond accordingly. They 
appreciate the home envi.-onment and assume household chores and other home 
responsibilities. Professional and direct services are either provided by 
the several professional'personnel who come to the homes for this pu!'pose or 
by visits by the youths to the-community agencies having such services. Unlike 
institutional placements. far from the residents' horne setting, the boys and 
girls live in homes in neighborhoods compatible with, their own. 

During the site visits, a number of conferences were held with regard to 
clarification of goals and objectives and the need for measuring progress and 
qoal attainment. A number of test techniques were introduced and data is 
being collected. Much t:.ime was spent with the a.dministrative staff about re­
defining and re-writing the goals and objectives so that objective measurement 
of goal achievement would be feasible. Po3t measures will make available a 
fund of data for subse~ent analysis and decision-making. 

Central to the treatment model is the concept of the core team and the 
treatment programs which have been geared to p~ovide quality care for both 
the short-term and long-term stays. Consistent with this goal, new individual 
treatment modalities (i.e., education, art, psychotherapy, community services) 
have been added and integrated as component parts of the total program. A 
detailed analysis of their effectiveness will be reported in the next follow­
up phase of the evaluation. 

The involvement of community agency services is of paramount importance 
in extending the rar.ge of direct and indirect ~ervices now provided and, with 
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the appointment of the Community Servi.ces Coordinator there has 
greater ~tilization of and participation witb ' been a 
metropo11tan area of Pittsburgh. community agencies in the 

The mu~tidisciplinary approach to evaluate and 
short a per10d of time "5 possible is I" " treat each child in as 
interviews indicate that ~st of the c ~1cally sound and follow-up 
more active, more self-reliant and mores1dents ar: r:turning to the COInIm..i.~ity· 
the Three Rivers Youth Orogram Thr re

h 
S~lf~f~lf1111ng than When they entered 

work services, child ca~e edu~ation~Ug 1nd7v~~ual and group therapy, case 
the multidisciplinary sta;f is he'lp" I ~:ed1at10n, art and leisure activities, 
and self-control, to sublimate thei~ng e ~ung :eside~ts to gain self-respect 
recognize the rights of oth unconsc10US 1mPUlS1ve drives and to ers. 

The imp:ovement in educational performance has been of crncia.l 
:!:~c:c~:~~cs:~~~~:~~:n!siS readil~ observed by the youth and tend;m~rtance 
in this area is being d~ect:~dt!e~11ngs 0: self-confidence. A major ~~ust 
with remedial programs and student ie PUlbl1C sC~OOl system which is r~sponding 

nvo vement 1n school activities. 

In the area of personnel st~ffinq, emplove '.~" 
major concern and Thr Ri - - e turnove. con~1nues to be a 
program for ,. +-s Ch1"ldee vers Youth has introduced an in-service traininq 

~~ . car" and eli i 1 t f -
given to imoro~ea'recrui~ent ani n CIa t~ a f. Greater attention is being 
j " "~ se ec 10n and interne train" i 
unCt10n w1th local acade~ic facilities i b " 1ng, n con-

resource for professional. staff "' s e1ng expanded as a potential appol.ntments. 

Plann~: !n~ancial o~rations of the project are based upon sound budget 
appropr1ate management of funds, operating income and expenditures. 
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II. Conclusions and Recommendations 

A rational approach to evaluating treatment programs involving human 
subjects includes at least two elements: (1) clinical impressions and 
(2) objective measurements. tihile clinical impressions may have some 
subjective components, for the most part theY,~re~tempered through years 
of professional training and experience~~~e9siens are based on 
prior exposure to effective treatment programs. 

~s evaluative study during the past year has concentrated on the 
development and implementation of strategies for measuring outcomes of 
this program. While it would have been desirable to have included pertinent, 
quantifiable research findings to buttress observations and clinical 
impressions, it must be recognized that the t~~e element and the need to 
restructure some of ~~e techniques instituted during the project period 
have imPOSed some constraints on the research component itself. Sufficient 
time to allow the "treatment effect" of the group-home milieu is mandatory 
.if competent and accurate decisions are to' be made regarding the program's 
attainment of its goals. 

During the next phase, much data will become available and a more com­
prehensive evaluative report will be forthcoming. During the first year, 
observation. and appraisal of the initial program operation, and the necessary 
feedback stemming f=om them, were of crucial importance. The next phase 
will seek to examine the extent to ~:hich new innovative techniques and 
measurement instruments have been implemented ~~/or modified to meet 
changing conditions in the handling and treatment of the emotionally dis­
turbed pre-delinquent boy or girl at Three Rivers Youth. 

A start has been made in clarifying and defining goals and objectives 
in a format permitting easier measurement of overall effectiveness. The 
Three Rivers Youth staff developed an individualized treatment plan for 
each boy and girl with proposed short and long term goals. While the goals 
were generally considered appropriate, they usually failed to include a 
measurable component to determine if the goals were finall,y attained. For 
example, some of t..'1e goals were I'to provide (name of child) with a sense of 
stability and acceptance" but there was no indicat.~on if the child will 
behave differently when he is stable and has acceptance. Info~41 institutes 
were set up by the evaluators with various staff me~rs to focus on the 
design and measurement of desirable goals for each adolescent. The staff's 
enthusiasm for this approach to the evaluation of the "treatment plan" sug­
gests that they are flexible professionals with realistic needs for objective 
outcome measures. 

writing good, measurable goa! statements, grouped by category or parameter, 
i.e. 6 medical symptomatolo~r, self-image, behavioral change, educational 
attainment and social behavior, will clarify the goals and objectives to be 

.~ 
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attained and spell out the process or methodology by which they can be 
achieVed. Therefore, well-defined and accepted goals, essential to the 
success of the Three Rivers Youth program should be clearly stated and 
delineated so that appropriate measurement techniques may be applied. 

The pri~ry objectives of Three Fivers Youth are to provide group­
living experiences for children and adolescents in a family type ~orne ~ 
which the group itself is regarded as a significant treatment ent~ty w1th 
most educational, employment and recreational activities provided by 
c.'ommunity based programs. The core program of clinical services is well 
oraanized and Dl~sents, through the team management, a delivery system of 
d~ect and indirect services and there has been a decline in run~ways and 
recidivistic behavior. The clL~ical evidence, based on obser~t1ons an~ 
interviews by the evaluators, has amply demonstrated the overall effect1ve­
ness of combining a group-home at!1lOsphere...nere youngsters are warmly and 
sympathetically accepted and.provided with appropr~at7 differential treatment 
programs, directly from within the group horne and J.nduectly from the 
community. The youth in the Three Rivers Youth group-homes have fa:ed better 
in school, associated more with reputable and dependable persons and were 
less assaultive and hostile. tihen considered against family backgrounds of 
disorga.nized livicg, dhrorce, separation, alcoholism, brutali~Y and r-o?r 
supervision, the ~provement in their behavior and attitudes 15 dra~at~c 
proof of what good care and treatment can accomplish. Moreover, not only 
have the youngsters been hcdped but the state has been spared the investment 
of large sums of money in new buildings, rent or staff. 

The present funding has enabled Three Rivers Youth to expand its di~e7t 
services and magnifying the value of the project. There has been no add1t10nal 
increase, proportionally, in administrative costs. As a result, there h~S, , 
occurred a corollary reduction in the percent of funds expended for adm1n~str~tLve 
operation resulting from the funneling of funds into direct servic:5 - pr~~r1ly 

for the youth in orientation House, i.e., from 6.8% of the budge~ ~n the 
spring of 1973 to' 2.8% in the fall of 197'3 when fU~d: became aV~l:.'3.ble for 
recruiting' professional staff. To ma~imize the utl11ty and eff~c1ency.,of 
this type of program.'nings, we would recoll'Jllend that the overall Three Rl.ve::s, 
Youth administrative struture be expanaea-to include a minimum of tw~~.9.~~1C?!!.al 
homes, one for younger applicants, nine to thirteen years of ag~, and another 
for those oersons who have reached the age of eighteen and requ~re a halfway 
house appr~ach as a transition from the Three Rivers Y~uth pro?ram to full 
self-sufficiency and responsibility.' It ~~u~d be,feas1ble to 1ncr:ase,the 
number of group homes and its required staff1ng w1thout adding pro_ess10nal 
staff or administrutive per~onnel. 

The child care staff now holds jobs that are more clearly defined than 
they were when Three Rivers Youth bega~ its work three years ago. Since then, 
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the staff is more experienced and better equipped but the need for more 
experienced personnel has led to improved selection procedures and a 
consequent reduction in staff turnover. T4is marked improvement in the 
present staff as compared with earlier staff patterning is quickly discern­
able. Better insight in c:1ealing with other staff members and wit.h youthful 
clients has created a more sophisticated, better articulated group of people 
w~ understand human dynamics and apply consultant recommendations. 

Nevertheless, continuing in-service training programs and University 
interne training programs (to maintain a ready resource of qualified personnel 
in the event of expansion or attrition) are recommended, and ~~?lemented with 
~ecial emphasis on adolescent growth and development, behavioral psycho­
pathology, effective human relations sensitivity training, psychodrama, encounter 
group structure and other related courses. All staff members should be in a 
program of self-develop!'lent through participation in in-service programs and 
related regional and national conferences and meetings with funds set aside for 
that purpose. A bibliographic reference file and staff library would prove 
beneficial and stimulating toward in-depth reading and study. 

The basic goal of the counseling and therapy programs has been to develop 
personality growth and responsibility through the establishment of an internal 
set of controls - rather than a superficial conformity to externally imposed 
rules that are rarely incorporated as personal standards for living. The 
system at Three RiVers youth is an active one ~here the youth resident has 
to do things for h~~self in a participant role rather than wait or demand that 
others do something for him. The behavioral changes that have taken place 
over a period of months are impressive. The staff is involved daily from the 
social worker, who works intensively with each youngster under s'Ulpervision and 
the parent counselor who oversees the day-to-day routines, to the treatment 
staff members who provide the individualized or group therapy and/or academic 
assistance and/or art therapy. This kind of intensive treatment and care is 
rarely seen in institutions and the youth are keenly aware of it and appreciatively 
respond to it. This can readily be noted in the reduced number of runaways 
and the personal involvement in the home. One can conclude that the home 
settings and the personal and sympathetic care and treatment :have a salutary 
effect u,t?on them. 

Tre Pr~teducational effort, due to limited resources, is limited to 
one ,educational specialist. In the short time he has been employed it has 
become patently clear that the youngsters ~Orientation House are seriously 
deficient in basic skills restllting from years of deprivation and neglect.' ~'le 
tecommend these services should be increased and the assistance of the public 
school~ystem in providing -addi'tio~al resources. be, explored. Also, we feel 11 
that educational rehabilitation should not be restricted to remedial reading 
and 'arithmetic - though they are of primary importance - but should be directed 
to ,other areas of skill training, such as, modern consumer education aimed at 
survival in a competitiv~ environment, or personal grooming. 

\ 
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The potential of community agency resources, public and private, has 
only been tapped and Three Rivers Youth is endeavoring to expand this fertile 
field. Three Rivers Youth works closely with a variety of community agencies 
to provide a continuum of services difficult to duplicate. In attempting 
to derive maximum utilization of all available resources, Three Rivers Youth 
maintains a type of symbiotic relationship that should be cultivated and 
encouraged so that wherever possible, at little or no extra cost, indirect 
services can be provided as an integral part of the total program of Three 
Rivers Youth. It "-Uuld be desirable to formulate policies and pro,cedures 
establishing the functions of the Community Resources Specialist as a means 
of integrating and coordinating the efforts of individual houseparents, 
social workers and other specialists. With the employment of a Community 
Resources Specialist, new leads can be explored, ranging from ';..hdi'\7idual 
volunteer services to State and Federal programs. 

"" 1,\ " ," t .. i ::­
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The Three Rivers Youth project contains many elements that have proved 
effective in modifying adolescent behavior problems and they deserve con-

I tinuous monitorincr and evaluation. ~tuch of the data being collected and 
analyzed is cente;ed about the present evaluative effort. No research spcialist 
was available either as consultant or staff during the early phase of the 
project's de~elopment and growth. Based on ou: experience, .i~~oulj be, , 
desirable that an on-going research effort be ~ncorporated 1nto the proJect s 
operation, either on a full-time basis or as a part-time consultative service,' 
since staff members are too involved with day-to-day operations and, as . 
the research training or sophistication nor the patience to concern the~selves 
with this phase of evaluative research. A consistent and meaningful record 
system, necessary to the achievement of these goals, should be integrated 
with the plan ift order to provide a full range of informational data about 
the program. 

In conclusion,we are of the op1n10n that the Three P~vers Youth program 
concept and the differential treatment program it offers pc~sess those sub­
stantive components that could well be emulated in other jurisnictions. The 
per eapita cost per resident would probably be relatively hig~er initially. 
than other residential centers or institutions but as the proJect expands 1ts 
direct services and maximizes the utilization of its staff, the immediate costs 
'WOuld be reduced proportionately, yielding a low admini stra ti'm overhead. The 
total program shows dynamic strength and the close coordination among the 
staff members, through appropriate team committees, enhances t~e progr~'s 
overall effectiveness. The success of Orientation House as a co-educat10nal 
facility justifies the establishment of another co-educatio~al g:oup-h~me for 
emotionally disturbed nine-to-thirteen age group for whom IJ.ttle 1S ava1lable. 

The next phase of the evaluation will determine how well the program ha.s 
worked and what improvements have resulted. 

the 
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III. Evaluative Hethodology 

While thereare many methods for organizational evaluation as evidenced 
by the numerous approaches uS8d around the country, the purpose of this study, 
however, is not to structure rigidly the evaluative approach to the orientation 
Hous~ project but rather to formulate a framework agninst which the Three 
Rivers Youth program's effectiveness may be judged. This_ study, therefore, 
utilized a series of guideline standards or principles and a number of 
inquiries destined to elicit information and data about the program's organi­
zation and operation so that its effectiveness may be judged. 

xn evaluating this project, many factor were taken into consideration. 
To what extent would the program be an effective model that would aid the 
Goverror'g Justice Commission in its regional planning of criminal justice 
programs? Were there project methods which deserve replication in other 
projects or-programs? What was the cost-effectiveness of the project? 

. The eValuation plan was projected along several dimensions: 

a) in terms of proqram goals and objectives, their clear delineat~on 
and their attainment as well as the program attii"butes and services and 
their·~asur.em2nti 

b) in terms of client self-development, behavioral change, and the 
measur.~nt of improvement in self-concept and self-observation; 

c) in terms of cost effectiveness, fiscal management, staff accountability 
and methods of measurement; 

d) in'terms of organizational design, personnel manning, range of 
community services, feedback and follow-up. 

The method is empirical, rooted in the framework of the group-home concept combined 
with a differentia~ treatment program for emotionally disturbed adolescents. 

" -
" t 
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IV. Introductory Statement 

The acute need for specialized group care for children, especially 
adolescents, has been cle~rly indicated in recent years. The Health and 
Welfare Association of Allegheny County has referred to such need in 
several of its publications. In 1964, the Association stated that the 
children's institutions not directly associated with multi-function 
programs should concentrate on the provision of specialized services best 
rendered by a single purpose agency. - Again, in their 1967 report on 
emotionally disturbed children, the Health and Welfare Association called 
attention to the extremely short supply of direct services' provided through 
residential and foster care facilities, particularly for disturbed teenagers 
and they recommended an expansion of such services. 

There are a considerable number of adolescents in need of a small 
group residential center who are waiting in shelters and detention centers 
or juvenile institutions with no real place to go, or in foster homes which 
are inadequate for their particular needs, or in their own homes awaiting 
an opportunity for the right placement. Representatives from other agencies 
have expressed cheir concern for residential group care fo~ the adolescent 
who may have emotional problems or may be in a transistion from institutional 
treabnent to a return to the community. There are probably many other 
dimensions to ~~e nroblem but those mentioned serve to highlight t~e concern 
and interest of th~ Three Rivers Youth agency in developing group home services. 

Three Rivers Youth provides group horne services and has recommended 
an expansion of its programs, sufficiently com~rehensive to meet the current 
needs for services and differential treatment programs. These include a 
redefinition of those served and a variety of group home settings designed 
to serve a range of dependent and troubled adolescents and staffed with a 
highly qualified supporting staff. Operation under a single auspice with a 
central administration and professional staff enables the services to be 

. more effective and better coordinated with the total plan for children in 
Allegheny County. 

'rhree Rivers Youth views the group horne basically within the small 
residentail family concept through which small and well structured living 
units, based on a family model, and established and designed to facilitate 
the development of needed intensive helping relationships between the youth 
and staff. Effective implementation of this group home concept is the core 
of the Three Rivers Youth operation and effective evaluation will determine 
its efficacy. 

. Three Rivers Youth consists of five group homes located in residential 
areas of Pittsburgh. 9rientation House, the newest of the five, specifically 
constructed as a group horne, is planned as the r.eception and assessment center 
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prior to the assignment of each client to one of the four homes. Two of 
the homes are for girls and two for boys. Orientation House houses boys 
and girls who are awaiting transfer; this is a pioneering effort in this 
type of coeducational living arrangement for emotionally disturbed children. 

Each group home i~ within walking distance of all levels of public schools, 
recreational parks, libraries and other community facilities. None of the 
homes ~~~srosextensive facilities, the plan being to have community agencies 
and their resources available to provide necessary extensions in care, ~chooling, 
recreation, medical and dental services, and other related functions. 

Orientation House is a carefully planned home that has combined archi­
tectural insiqht with staff experience to provide for privacy; group interaction 
and staff coordinatiol1. Child relationships start in a basic living group bf 
eight to ten and then move out to the larger community and school. 

Three Rivers Youth is under the administrat:;'ve and clinical direction of 
an executive director who is responsible for the overall administration and 
direction of 'the program. She furnishes the leadership and guidance to 
integrate the multiple treatment approaches in the residential setting. 

The residential staff child care workers" Imder the direction of the 
Director of ulild Care, are responsible for the on-site manag~~ent and 
supervision of the group home, coordinating the operations, delegating 
responsibilities within the home and submitting necessary reports. The 
psychiatric social workers, under the direction of the Director of Clinical 
Services, are responsible for the casework services with the youth and their 
families, as well as for the intake and placement of youths. 

As part of project operations, there are a clinical psychologist, an 
ar.t therapist, an educational specialist, and a community resourses specialist. 
The full clinical team, i.e., the house parents and the above-named staff, 
utilizes every reso\~ce available to relieve the pain of emotional conflict 
in order to foster self-growth and development and to point the way to maturity. 

The group residence is a focal point for staff coordination and program 
development designed to meet the individual needs and requirements of each 
resident. The house coordinator mrves as the team leader and guides the efforts 
of his staff in coordination with the professional staff. 

" 
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v. Goals and Objectives 

Well defined and accepted goals, essential to the success of any 
coope.rative human endeavor, should be clearly stated and delineated. 
Clearly stated goals provide a measuring instrument for evaluating 
effectiveness of the agency project. Unless the goals and objectives are 
clearly defined, the outcome of the endeavor becomes clouded and damaging 
to the forward progress of the agency. 

Three Rivers Youth states that its purpose is to treat and care for 
neglected, dependent and/or mildly emotionally disturbed adolescents who 
need a controlled group living experience in an open setting to effect 
their social adjustment. The major service is aimed at rehabilitation 
of the individual during 24 hours care in a group home environment. This 
includes social casework, group therapy, psychotherapy and vocational 
guidance, whichever services are deemed applicable to the needs of the 
individual. Co~~unity facilities, and facilities of other agencies, are 
employed to meet educational, medical, dental and recreational 
needs. Casework service is offered to parents or responsible family 
members with the view toward reunitina the family wherever possible. When 
this is not possible, goals for the child are directed, with his or her 
participation, toward foster family care or independence. 

Specific goals include:(l) To provlde youth with special living arrange­
ments and supportive services in a more positive setting geared to be 
adaptable to his needs. as a means to help the child toward a solution of 
his problems and to enable him to return to a more permanent life in the 
community. (2) To use the community based residential group home as a 
locale for caring for and treating adolescents unable to benefit by remaining 
in their own homes or unable to remain with their own families, in order to 
provide them the services they need to develop their individual capacity 
to overcome the obstacles they have encountered in living as peart of a f~mily 
unit and as a participating member of school and community (3) To identify 
the individual needs of each adolescent in regard to their Ca) social needs; 
(b) learning needs; (e) their own expectations; (d) community expectations. 
(4) To provide appropriate prevention of more severe problems, reoccurring 
problems and remedial treatment, andeS) To develop communication and positive 
relations between the group homes, family and the community. 

During the first year of its operation, Three Rivers Youth has endeavored 
to not only clarify its objectives and goals but to identify them as measurable 
goals. Thus, a start has been made to define the objectives and goals in a 
format permitting easier measurement. 

The organizational structure of the agency is designed tO,contribute 
effectively to the implementation of its goals and to the fulfillment;; of 
its objectives; and tC?ward their achievement, it utilizes its personnel, 
facilities and resources toward the attainment,of its stated goals. 
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Three. Rivers Youth is a private, non-profit social agency which 
provides observation, treatment and training for adolescent girls or boys 
who need care away from their own family and horne. 

............... ~h,~.·---

~le agency has a BOard of Directors of thirty-five members, an executive 
director and an experienced and trained staff from the fields of social work, 
child care, psychiatry, and psychology and education. 

~e role of the Board of Directors of ~ee Rivers Youth, as spelled 
out in the By-Laws of the agency, consists of taking final, action on questions 
and all general vlans for carrying out the work of the corporation; responsi­
bility for an annual report to the. membership of the corporation, an annual 
audit of the corporation's finances ••• and the authority to do or cause to 
have done anything necessary to fulfill the purposes of the corporation. 

.The Executive Director has the overall responsibility and accountability 
for the administration of the Group Home Services in accordance with the 
policies established and approved by the Board of Directors. 

Throughout there is an organizational cohesiveness that" expresses the 
essence of the major structural components designed to effect efficient 
coordination (and line command) of personnel resources and facilities. Each 
employee cognizant of his role and his pl.ace and interrelationships in 'the 
overall achievement of goals. The lines of co~~unication and resnonsibilities 
for s~af~ members are clearly expressed, and appropriate guidelin~s, job 
descr~pt~ons, by-laws, etCa describe the functions and responsibilities of 
each member of the organization. 

----------_-_---,..__-_-------..",=-0=-:.:-. --=c-:=--.,......, ..... - - .- .. 
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VI. Program of Services 

The prc)ject provides for a continuity and integratedness of services 
for its cliE~tele so that stated goals may be accomplished. This concept 
involves an accurate assessment of client needs as well as personnel needs. 
When deficiElncies in skills are apparent, the administration undertakes, 
as part of j.ts obligations, to obtain assistance to rectify the deficiency. 

Three F~vers Youth provides a continuum of services and a number of 
group homes designed to treat and care for those adolescents as described 
in the 'targE~t population and the objectives. The decentralized community­
based homes serve the small group and are located so as to coordinate with 
community f2Lcilities. The five homes enable it to deal with the varied 

. spectrum of adolescents in need of this service who have the potential for 
functioning in the community. Following in-depth intake procedures, youth 
are placed clccording to type of neighborhood, schools, and the nature of 
the staff d()!!lpOsition, and present clients of a particular home which best 
suits one's rehabilitative needs. 

There are several intL~ately related variables that are essential 
oo~nents ~ the program. . ~.e intermingling and integration of 'these 
variables define the program and distin~~ishes it as an innovative approach 
to the proble.~ and adaptable to the particular needs and characteristics of 
the age grclUp of this target population. 

A. Development of a Non-Institutional Setting: 

~e group home is conceived of as Part of the community. It 
c\l)nsciously seeks to avoid the creation of a setting with insti­
tutional overtones. In terms of the physical facility, non­
institutionalization is dependent on the group living situation, 
community participation, community attitudes, the use of community 
resources. The non-institutional setting provides a climate in 
whiCh the behavior and attitudes can change, such as, the development 
of: a home atmosphere with regard to arrangement and selection of 
furniture. etc. Both formal and informal contacts are encouraged 
between residents and community. 

B. ~e of Residential Settings: 

. ~e residential settings are located in various parts of the city. 
In each locale the home is a reasonable distance from the schools, 
pub1ic transportation, churches, community recreational facilities, job 
part-time opportunities, shopping etc. The· duplex type 3tructures 
consist of: twin bedrooms for the adolescents, proV'.ision'1!orsingle 
bedrooms, living room, laundry and utility room, and bedroom and 
living facilities'for house parents and relief workers. 

-------~-~-----~~ ----~-----
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c. Differential Treatment Programs: 

Treatment and training modalities vary with the kind of adolescents 
selected for group home living with allied educational, vocational and 
on-the-job training facilities available outside the homes or the 
jurisdiction of the project. Through individual and group treatment 
and training, opportunities exist for developing self-understanding 
and attudinal change in the group home settings. At present, plans 
are being made to expand the in-house facilities and programs as 
originally envisaged by the project administration, and integrate them 
with community agency activities. 

Requirements and Procedures for Admission 

The priority and emphasis on services for the teenager are, because of 
the acute need for specialized residential facilities and services, on an 
adolescent population between the ages of 13 and 19 who have emotional problems 
and who present disturbing behavior. 

Accordingly, the requirements for admission focus on youth who have 
emotional problems that require special treatment in a residential setting 
and ~y be served in the Three Rivers Youth program. Youth with little 
behavioral control· and who recrl.lire maximum external control i.n a highly 
restrictive environment are n;t appropriat~ canqidates for the open setting 
provided by Three Rivers Youth. Youth must have the potential for exercising 
sufficient responsibility for ,and control over their own behavior so they can 
live in a community without risking injury or damage to themselves and others 
and should have the capacity to move ~bout responsibly in a neighborhood area 
and should be able to function without constant supervision. Youth must be able 
to live in close proximity to other youth and be able to apply themselves, with 
help, to educational and vocational programs geared to their personal needa and 
abilities. The community is a necessary tool for treatment and its expectations 
must also be consi.dered. However, available placement will not be denied to 
a youth if there is some evidence he might be able to utilize and frofit from 
the family group living in our group home placement, even though the youth may 
have had a previous history of behavior difficulty or poor school adjust~nent 
fraught with conflict. In some cases, close examination may prove that placement 
with supportive services needs to be tested. Acceptance, in these referr~17' 
.is based upon an awareness of the reasons for such behavior and a recogn1t10n 
that the group home might effectively reduce, control,or change behavior through 
change in environment, therapeutically managed group living, casework, psycho­
therapy, consistent physical care, medical care and educational planning. The 
intake study, which combines the owrk of the caseworker, the diagnostic evaluation 
of the psychiatric consultant, and the pre-placement staff conference is 
utilized to make appropriate decision. Youth must be 13 to 17 at the point 
of admission, although care may be continued through age 19, if indicated: 
There is no automatic age cut off, however, thou;h age 18 is used as a gU1de, 
a youth may be accepted anywhere in Pennsylvania but out-of-state referrals 
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are considered. Preference and priority, however, is given to youth from 
Allegheny County and from the surrounding counties. A youth must have some 
indication of potentia1 to function at an average level but it is not 
necessary that.he should have passed a certain grade level for admittance. 
HOw?ver, some 1dentifiahle motivation for school work, regardless of academic 
ach1evement 7hould be evident. Youth must be free from any contagious disease 
and any phys1cal handicaps must not prevent normal movement in and about the 
house.or n~ighborhood: .Legal custody should be clearly established and a plan 
for f1nanc:Lal responsib~lity worked out prior to admission to Three Rivers Youth. 

An exploratory phone call f~om the referring agent is suggested for 
purposes of preliminary screening and, subsequently, this is followed by a 
referral lett~r indicating the following: identifying information, reason for 
referral, soc1al and developmental history, current situation and descriPtion 
of past ~d p:esent functioning, physical health, findings of any psychoiogicel 
and psych1atr1c work-ups, an evaluation of the child's need for group care and 
his ability to be maintained in a community setting. ~ 

A preplacement visit is scheduled prior to admission and at the time of 
an admission, the follo~~ng current information and agreements are obtained and 
clarified: .clarification of custody, verification of birth, placement agreement, 
current med1cal re90rt (supported by medical examination immediately orior to 
plac'7ment), fi~ancial a~reemen t or plan (covp.rinq hoard, clothing, ~liO\'lance, 
spec1al educat10n, spec~al Medicare, psychotherapy). 

These admission requirements and procedures are clearly delineated bv a 
formal brochure that outlines the specific eligibility requirements and c;nstraints 
in selE~cting clients for the program, and the necessary admission forms, release 
forms, agreement forms, and medical forms are available for use by referral 
agencies and intake staff. Ho~~ever, the personal-social data and other demo­
graphic information are not collected in usable form for research and advance 
planning. Three Rivers Youth should prepare an infOrMational data form 
indicating the kinds of personal, social and&mographic and tests collected 
routinely and in a form ~1at is easily codeable for research purposes and statistical 
analysis. 

Sooial Services 

The Intake Process provides an opportunity to discover or describe the 
personality characteristics and behavior patterns of each client, as he presents 
himself in terms of his abilities, his attitudes, his conflicts, his achievements 
and pis productivity. 

'The intake process is an important aspect of the service and a team anoroach 
involving the social work Director, the Psychiatric Consultant and the Exe~;tive 
Director. Diagnosis is made in,depth, as much as possible, to determine the 
appropriateness of the service for'the particular youth as well as develoornent 
of a well thought out and accurate preparation for placement. Intake policies 
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are developed with staff and Board which will serve as a guide to staff and 
referring agencies. 

There have been instituted a number of procedures, written and unwritten 
to direct the attention of the caseworkers to the salient historical and I 

develo~ntal factors and necessary forms for recording information and data 
about the clients are easily available for use by staff. (A detailed "Social 
Service Information Manual" has been prepared for the clinical services staff.) 

Diagnostic Assessment 

Diagnostic procedures are an essential element in the intake process and 
appropriate psychological testing is integrated with the medical, psychiatric 
and social services. The primary responsibility for conducting and coordinating 
the assessment belongs with the social worker assigned to the youth. The intake 

,process provides an opportunity to discover or describe the personality 
characteristics and behavior patterns of each client as he presents himself 
in terms of his abilities, attitudes, conflicts and achievements. The intake 
process is a~ important aspect of the total service. 

Generally, a medical examination by a licensed physician is required 
within for~y:eigh~ hou:s.prior to a youth's admission except where the referring 
agency ver1f~es, 1n ,qr~t1ng, that the adolescent is in good health. A medical 
consu~tan~ serves the agency and meets with the staff. A part-time consulting 
psych1atr1st sees each youth individually when indicated and consults regularly 
with the staff regarding the needs of the youth and the care to be provided. 
He cons~lts ~ith t~e social workers concerning therapy and social work treatment 
and ass1sts 1n maklJlg arrangements for psychotherapeutic intervention outside 
the agency. The clinical psychologist is responsible for the adMinistration 
and evaluation of all psychological testing procedures. The test findings are 
incorporated into the social worker's intake report. (Hith the full-time 
~mp7o~ent of the clinical psychologist, there will be a greater involvement in 
J.ndl.vl.dual and group therapy with the youths at each horne.) 

Inc~ude~ in the test battery are a test of general intelligence, a 
perso~a11ty ~vent~ry~ a test of educational achievement, and several project],:t,I'e 
teChn~ques. ,~en lJld1ca~ed, an inve~tory of vocational interests is administered. 
Vocatl.onal aptl.tude testl.ng, for the older adolescent, is referred to the 
Division of Vocational Rehabilitation or the Employment Service. (The above 
battery has been recently adopted anQ is undergoing refinements at the present 
time. ) 

The social worker interviews the youth and consolidates the findings of 
the other specialists into the intake report and their recommendations are 
reviewed and incorporated with the general treatment plan outlined for each 
child. 

" , I 
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All staff members are responsible for conducting and coordinating the 
assessment program upon conclusion of the intake and admissions proc,edures. 
A general plan or prescription for treatment and training is outlines for each 
client with reco~endations consistent with intake findings and appropriate to 
the needs and oppor.tunities of the client. Generally, appropriate in-house 
treatment and/or training t;'Iodalities are available for differential tr·atrnent 
but community services strongly supplement them. 

It is anticipated tl,at the information collected through this process will 
become part of the record-keeping procedures and utilized in the final preparation 
of annual reports and in developing base data for measuring outcomes of treatment 
and training. 

Counseling and The~a~ 

Adolescents in counse1'ing and therapy programs learn and gain social control 
through the study and application of basic concepts of counseling and therapy 
and, therefore, these are included as integral components of the agency's goal 
toward client improvement and growth toward self-awareness and more open cornmuni­
ca t.io~ with others. 

Three Rivers Youth believes that, within the group-home setting, can be 
qroup interaction and peer relationships used constructively as a part of the 
total program of rehabilitation. The program i:; concerned ;-.'i th .::;oci;::.lization, 
educatiorL ,ahd t:ceatment, and complies with the s·tandarn.s required in Title 
7100 "Grou!l Homes for Children" puhlished by the Office of Family Service, 
Pennsylvania Department of Public Welfare. Many hours of group experience are 
provided in the "rap" sessions, group discussions, "analytic" sessions, individual 
and group counseling therapy and ultimately the effects will be measured in terms 
of gain, improvement in. behavior and/or positive attitude change. 

Educational and Vocational Training 

The overwhelming body of contempOrary research points insistently to the 
relationship be~~een self-esteem and academic/vocational achievement and suggests 
strongly that the self-concept can no longer be ignored by parents and teachers. 
COnsequently, educational and vocational skill achievement and upgrading of client 
capacity should be an integral component in the agency's program toward increasing 
the growth and develormenta~ potential of its clients. 

OVer one fourth of the adolescents acce~ted in the past year had severe 
educational problems for \'7hich the nomal publio school class was not sufficient. 
They used the special education resources within the public schools or special 
school settings in the cornnunity. This was especiall~' difficult because of the 
limited, overcrowded resources, and the delays in obtaining such services. One 

'of the changes in the program developed was to obtain educational diagnosis, 
tes~ing, and evaluation for each adolescent that we could, and coordinate this 



. 
! • 

17 

information with out total, treatenent plan which included trying to'obtain 
€ducational placements for the adolescent that would provide the optimuM 
benefits for him. They further obtained tutoring services indicated by the eval­
uation and used consultation in helping staff try to deal with these problems 
effectively. Nith this kind of approach, t.hey were able to r.taintain some of 
these youngsters in the community setting. 

The individualized educational program is part of the differential 
treatment and functions as part of th~, total milieu therapy by developing 
skil s which build ego. This matter"is of. great iMportance to the emotionally' 
disturbed young person for the one .co~on denominator for all of the residents 
has been previous failure and suc~ess, therefore, is of special significance. 

At Three Rivers Youth, public sr.:hool attendance is encouraged because the 
community school system offers an opportunity for reality testing - for measuring 
and comparing their skill accomplishments with their fellow classmates. 

Although the typical public school system lacks the flexibility required 
to utilize the classroom as a therapeutic skill, the individualized approach in 
the group horne allows the youngster to do only what he is capable at a given 
time. Goals are short-term with small but meaningful steps. 'Therapeutic grading 
is based on individual ability to perform rather than on a rigid standard. 

The needs of the individual p~rson are of primary importance and the 
grouping within each group-horne shouloywhen feasible, give priority to a group 
structure according to level of e1"lotional adjustment, level of social development, 
intellectual development, chronological age and educational level. 

Community Resources 

A knowledge of the health, educational, social, recreational and psychological 
facilities and their use in the cO'mllmni ty is shared by the administrative and 
professional staff of the agency so that staff members can gain proficiency and 
skill in the utilization of community resources. The total group home services 
is closely related with other social service and mental health agencies and con­
sideration is given to inter-agency contractual relationships, purchase of care, 
cooperation with special educational services, mental health programs, local 
projects, etc. Universities in the city are explored for their poten~ial in 
regard to cooperative relationshivs which may benefit the program now and in the 
future. Contracts may be let with the potential referring a~encies because com­
munity agencies contributed to resocialization, treatment and training of target 
population so as to involve their thinking and experiences in the initial 
deve~opment of group homes and placement resources for adolescents. Staff 
members are encouraged to visit and utilize these agencies. 

A partial listing of agencies providing services are as follows: (a) Agencies 
involved in cross referral of ~ases, periodic conferences on cornman proglems and 
agreements or understandings on cdnduct of various phases of the program: 

1. Craig House 
2. Home to Crip~led Children 
3.' catholic Social Services. 
4. Catholic Sociul Services Group Home for Pregnant Girls, 
S •. Juvenile Court of Allegheny County 

b) 

c) 

4) 

,oJ; 
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6. Child Welfare of Allegheny county 
7. " ~~ld Welfare of Beaver County 
8. Child Guidance/ Pittsburgh 
9. brIM. House 
10. Waynesboro youth Development Center 
11. Western state School and Hospi~l 
12 Woodville state School and Hosp~tal 
13: Mental Health and Retardation Progt'am (base service units) 

List of agencies and organizations p;oviding health care servic7s (~~;:ing 
inter-staff periodic conferences on common problems on which jo~t 
'standing is needed.) 

1. 
2. 
3. 
4. 
s. 

Bomewood Health Clinic 
Childrens Hospital 
Magee Womens Hospital 
Montiforce Hospital 
Pre$byterian University Hospital 
Shadyside Hospital 6. 

. 7. 
8. 

West pennsylvania Hospital 
Homewood-Brighton Neighborhood Health Center 
Pittsburgh Hospital 
Allegheny General Hospital 

9. 
10. 
11. 
12. 

Oivine Providence Hospit4l 
western psychiatric Institute and Clinic 

List of agencies providing activity ~r job 
periodic conferences and joint plann1ng) 
1. YWCA 
2. Younq Life 
3 vocational Rehabilitation Center 4: Bureau of vocational Rehabilitation 
S. Neighborhood youth Corps 
6. Public Library 
., • Selma Burke Art Gallery 
8. Youth city 

resources (involving regular 

educational resources ~d maintaining clients 
List of agencies providing 
in ----, ... ity schools. f Ch'ldren ~V~·_· " Ol.'sabilities Association or ~ 
1. Allegheny Count"! Learn~g 
.2. Chatham college students 
3. schenley High School 
4. st. Paull s Cathedral High School 

5. pittsburg Board of Public Education 
6. catholic Schools Off:i,ce 
.,. Carnegie Library of t?ittsburqh 

Allegheny Regional Branch 
East Library Branch 
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Aqencies providing educational· resources and maintaininq clients in 
ccxmmmity schools (continued) 

8. 
9. 
10. 
11~ 
12. 
13. 
14. 
15. 
16 .. 
17. 
~8. 
19. 
20 •. 
21. 
22. 
23. 
24. 

. ·25. 
26. 

state Regional Film center 
carneqie Museum 
South High School 
craig House 
Peabody High School 
Taylor Allderdice Jr. High School 
Stirrett School 
A1legheny High School 
Columbus Middle School 
Oliver High School 
Perry High School 
carloW' College 
carnegie - Mellon University 
Cbmmunity College of .Allegheny COunty 
Point Park College 
Robert Morris COllege 
University of Pittsburgh 
Cbatham College 
Duquesne University 

. 
: . , 
i 
I 

i 
ii 
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! 
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I 
!; 
:: 
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List of religious organizations offer~g religious attendance and affiliation. 

1. Bellefield Presbyterian Church 
2 .. · First Baptist Church 
3. Heinz Memorial' Society 
4. St. Paul's cathedral 
5. NACA 
6. Eastminister Unired Presbyterian Church 
7. Nazarene Baptist Church 
8. St. Phillips Church 
9. Bome~ AME Zion Church 
10. Fieldstone Baptist Church 
U ... Cofraternity of Chris1:ian Doctrine 
12. 1st United Presbyterian Church, Allegheny 

t) . List of organizations providinq additional leisure and recreational 
activities. 

. Bowling 

1. Forward Lanes 
2. McKnight Lanes 
3. strand Bowling Lanes 

1. Burning Bush Camp 
2. camp ca.ronkowanna 
3. camp Kon-o-kwee 

statinq 

1. Alpine Arena 
.2. Ardmore Roller Skating Palace 
3. Bridgeville Roller and Ice skatinq Rink 
'4. Monroeville Ice Palace 

Parks 

1. North Park 
2. south Park 
3. ~ennywood Park 
4. West View Park 

SWimming Pools 

1. Bloomfield 
2. Highland 
3. Homewood 
4. Paulson 
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s. Schenley 
6. Riverview 
7. YWCA 
8. Y •• IKC 
9. YMCA 

10. carnegie Mellon University 
11. Inter City Youth Group 
12. Model ;i ty Program 
13. Young .:.lfe Company 
14. Young Hen's Christian Association 
15. Young Women's Christian Association 
16. Young Men and Women's Hebrew Association 

9) List of referral resources from Three Rivers Youth to Agencies offering 
care and maintenance. 

1. Child ~qelfare Societies of Allegheny COunty 
2. Gill!\ann School 
3. Holy Family Institute 
4. Juvenile Court Detention Home 
5. Child Helfare Shelter 
6. Youth Development C~nter at Narr.endale 
7. Youth Development Center at Waynesburg 

h)' Other Agencies 

Drug Program: Karma House 
Sex Education: Planned Parenthood Center of Pittsburgh 
Legal Aid Society 

VII. Fiscal Management 

The financial operations of the project are based upon sound financial 
planning and appropriate management of funds, operating income and expenditures. 
Three Rivers Youth has the responsibility for maintaining its financial sol­
vency through such means as setting and collecting fees, and obtaining endow­
ments or other public or private support. 

The Executive Committee and Finance Committee, and administrative staff, 'use 
the budget throughout the year. Operating fiscal reports are available on a 
monthly basis to the committees and the Board. Comparisons of·actual experience 
with budoeted figures are used continu~lly by staff. Supervisory staff reviews 
this inf~rmation on a monthly basis and staff participates in development of 
budget figures. 

The Board of Directors receive the following financial and operating reports: 

1. Monthly financial report - showing operating income and expense 
for the month, for the year to date, for the. previous year to date. It also 
shows the budget aIOOunt year to date plus non-operating income. 
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2. Monthly Treasurer's report - to each Board member showing basic 
income, and budgeted amount, receipts to date, expenses to date • 

The project conforms to applicable legal requirements and sound business 
practi~es compatible with its goals. The accounting practices conform to 
the standards of social welfare organizations ann adhere to the functional 
classification system of the Health and Welfare Council. 

VIII. The Data and Analysis 

Three Rivers Youth has two major goals: (1) to implement and test the 
concept of group homes and (2) to provide a complement of differential 
treatment/training modalities. To provide meaningful data on each client, 
Three Rivers Youth maintains a central file and storage area for all client 
data. The central records form the hub around which the entire program of 
services revo1ve. 

Initial1y, the emphasis was on establishing an effective set of operations 
and to communicate its results and other information to an interested Boar', of 
Direc;:tors and concerned community ac:rencies which referred emotionally dist'.n'-',:,d 
youths to its cC:Il','e. Hhile the importance of immediately recordin(] as much ,,'3.t<,'} 

as could be collected about the residents and the operations of the agency wa~ 
recognized, ~~e ir.1Illediate need for direct services was paraoount. To measure 
and analyze !,'erformance, too, was essential to the design but its priority 'i,'as 
not of the highest order as was im!l'.ediate care and treatment. ~'7hen the Federal 
funding was provided by the Governor's Justice Co~~ission, it was evident that 
a system of Cata collection and of reporting, for internal monitoring and 
external evaluation, needed immediate incorporation into the total of each plan. 

The project was too small to establish experimental and control groups or 
to establish serviceslfrorn selected participants for research purposes. A 
small staff ot~lly committed to doing whatever could be done for an adolescent 
would be severely impaired if it was to extend or withhold services as dictated 
by "research- and/or "measurement'" considerations alone. Nevertheless, a start 
had to be made and as part of the evaluation study as much data about the 
partici~ants, the direct and indirect services provided, the staff activities 
and the operations of the community agencies with which Trree Rivers Youth waa 
involved now is being collected. The importance of immediately recording as 
much data as could be collected, even if some of it has no apparent immediate 
value is underscored. Otherwise, much data would be irretrievable. 

In selecting.data to be collected, Many published reports or residential 
homes and manpower projects were reviewed; participant activities were observed 
and recorded; staff activities were examined to note how they meshed with 
those of central administration 

Records and ?~ports 

Accountability clearly depends on efficient data collection, storage 
and retrieva1. Acmdssions, treatment and discharge information is important 
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for outcome studies. In conjunction with other data, such information allows 
study of treatment effectiveness, cost efficiency and cost effectiveness. 
Documenting clinical and child care activities and services permits 
evaluallon of treatment modalities. Third party payers and regulatory agencies 
often have the kind of evidence needed to make evaluation and cost efficiency 
studies. 

The basic admissions and termination data systems should be expanded to 
provide a range of data utilbed by ~hree Rivers Youth in continuing and 
refining its programing for healthy change in youthful behavior. 

A consietent and meaningful record system, necessary to the achievement 
of its goals, is being established"bY Three Rivers Youth in order to provide 
complete and concise info~ation concerning the individual client, administrative 
procedures, fiscal management, legal requirements and other agency matters. At 
present, administrative records and reports and forms are available to ~uide 
the operations of the agencY"rneasure and communicate productivity and reflect 
the project's status, including minutes of governing board meetin~s, administrative 
and professional meetings, personnel records, fiscal records, statistical records, 
etc. Client records are maintained on a consistently current basis, with reports 
of completed evaluation procedures being transmitted to the central file without 
delay, and are retained for a period of time consistent with professional, 
administrative and legal requirements4 

The importance of a systematic evaluation in measuring chanqe and productivity 
cannot be tmderstated and the ability of quantitative tools to asses~ and describe 
those changes that reflect project achievements - and failures - serve as the 
medium for measurin~ them. A prime purpose of this evaluation will be to study 
the effectiveness in achieving its objectives. The collection of varied information 
and data concerning the operation of the program and its effects will have a 
central role in record keeping and preparation of research reports. 

In evaluating this project, many factors are taken into consideration, i.e., 
the extent to which the program can be an effective model that will aid the 
Governor's Justice Commission in its regional planning of criMinal justice activities 
and the cost-effectiveness of the project. There would be little value in 
describing a program which operates with a budget which is dispr.oportionately 
high in relation to the number of clients served simply because not ~any localities, 
or ~egions would be able to implement it. 

The evaluation of the nroject proceeds along several dimensions: Ca) in 
terms of program goals and ~bjectives, their clear delineation and their attai~eAnt 
as ~ell as the program attributes and services and their measurement; (b) in terms of 
client self-development, behavioral change, and the measurement of improvement in ' 
self-concept and self-observation; (c) in terms of cost-effectiveness, fiscal 
management, staff accountability and methods of measurement, and (d) in terms 
of'organizational design, personnel manning, range of community services, feed-
back and follow-up. ' 

J . 
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The initial stages Will seek to clarify the scope and direction of the 
evaluative study, the data collection process and the anticipated "results 
and implications. Subsequent stages will concern themselves with the 
collection and analysis of the data. 
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APPENDIX A 

!able of Organization 

~e Rivers Youth 
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APPENDIX A 

Budget" 
Finance 

~ RIVERS YOUTH: TABLE OF ORGANIZATION 

Board of Directors 

.' 
Executive Committee 

standing Committees of the Board of Directors 

Public: 
Relations 

Personnei 
, Committee 

~al 
Comittee 

Special Committees of the Board 

Nominating 
Corrmittee 

, !!!£ 
Legislative 

Building 
Committee 

" 

----... __ 4· ••• - '" _ ••• _ ..... _._ ,_ ~, _ ... 0-_'_ .• 

Director of 
Clinical.Serv~es 

Social Work 

Psychological.. 
Services 

Psychiatric 
Consultation, 

, Remedial 
. Education 

Arts 'l'herapy' 

. Family .Counseling 

. 'Executive Dire~tor 

Director of 
Child Care 

Orientation 
House 

Dithridge 
House 

'l'bomas 
House 

Academy 
House 

Perry 
House 

Care & 

Maintenance 

Group 
Interaction 

Therapeutic 
Furloughs 

Counseling 

Cotmluni ty Supportive 
Services 

Education & 
Tutoring 

Legal Assistance 

Recreation 

Arts & Crafts 

Vocational 
Rehabilitation 

Employment 
Counseling 

Job Placement 

Religious Services 
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~ee Rivers Youth 

Personnel Staffing 
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THREE RIVERS YOUTH 

PERSO~mEL 

(October, 1973 

~n Office - 2039 Te~on A7enue, 766-9393; 766~'157~ 766-1862: 766-1994 

Mrs. Ruth G. Richardson, ~ecuti7e Director 

Mrs. Rose ~'Tashin~on. Adtdnistr~ti~,e Assistant 

Mrs. Vivi!lJ.' Colbert, Secretary to Executive 

Mrs. Vivian W"ang, Bookkeeper 

Mrs. lI.ae HUl:lCarson,: Clinical Services Secretary 

.Mrs. Betty H~tlep, Child Care Secretary (Part Tine) 

:/ Don Hurray, Secretary/Clerk (Part Time) 

Dave Smith, Cc~~xnity Resource Specialist 

.!,oseph Glaab, Hain.tena."'lce S:..:.~rvisor 

Robert Tiade, Haintenance (Retired-Part Time) 

Don Callender, ~~intenance (Part Time) 

" Mrs. Ethel Jackson, Housekeeper 

Mrs. Ann Fl~~, Housekeeper (Part Time) . 

Stanley Cook. Dire~tcr of Cli~ical Services 

/ ~~ Garrott~ Psychologist 

George Lee, Group work-Specialist 

/ Che~Jl 'Po;"opatich, Art Therapist 

Thomas Fogarty, Educational.Specialist 

./ Jack Vernc,n, Inte.ke-Clinical Social iTol'ker (Orientation House) 

Boyd Guenth~, Social Group Wcrker (Perry Hous~) 

Mrs. Joan Hiller, Psychiat::oic So~i9.1 Worker (Tholi:9.s House) 

'. 



THREE RXVEP.5 YOtrmi, Pr~mmEL, October r 1973 Page (2) 

Clinical Services (Continued) -

.. / Evon Moore, Social. WOl'ker (Dithridge House) 

./ Ann Browlee, Psychl.atric So'cial Worker (Academy House) , . 
. :/ Brad Joseph , Gracuate Social York Student in Social Caseyork (Academy House -

Student in residence at Perr~y House) 

Gwn BaUey, Gradt:.s.te Social Work Student in Gro~p Work 

/' Nick Belich, Director cf Child Care (Hain Office) 

(RESIDENCES) . 

Thocae House, 6955 Tho~as Boulevard, 361-6555 

-' ~1rs. Id.o Walker, Coordir..a.tor 

Janice Tercek, Houseparent 
Valeria Willia=s, Hvuseparent 
Mr. & Hrs.Harold l'aylor, Stl.lde~ts in Residence 
J07 He1~ar. Grad~~~e S~udent Child Care/Develo?~ent 

~ . 

Dithridge Heuse. :80 Dith~i1ge Screet(N), 687-6583 

Mies Eo!.~ie Jean Isle, Coordin~tor 

./ 1I.lS. Flora Wimbely, House~arent 
./ Larry Anderson, Houseparent 

. perry House, 2650 Perrysville Avenue. 322-2lli'~ 

!Night V""yo z Coordinator 

Joseph Eughes, Houseparent 
Mary Fisher, Houseparent 

Academy House. 235 Acadeoy Avenue. 344-7596 

Ed Schleicher, Coordinator 

Harriet Reiter, Hc~separent 
. Dan Edmunds,. Eousep!l.rent 
E~est Jolly, rlouse Parent (Part Time) 
Mark Sussman, Stud'3nt in Child Care/Development 

!. Joyce Kelly:. Cco!"din~tcr 

~!ary ~~rtin, HouseFarent 
; Dan ThoQas, Houseparent 

-:' .. ,. '. 

~ ~ . 
"" 

f ,-

" 

THREE RIyERS YOUTH, PERSONr~L, October, 1973 

Orientation House: Continued 

~Marla Dickholtz, Houseparent 
Charles Burgess, House~arent 
Michael Costley, Houseparent 

Mrs. Eula Parks (Retired) On call relief 

/ Dr. Richard COh9!l. Ps"rchiatri c Cr:r.s·..;.l tant 
. : .. Director" Child Guidance center 

Family Doctors To Residents: 

Dr. Joel Safier, Acade~y Heuse 
341-8181 

Dr. Hangucat, Dithridge House 
681-7700 ext. 587 

Dr. Remsen Benrer, Perry House 
237-3161 

Dr. Joseph Glick, Thomas House 
.682-8096 

Page (3) 
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Counselor Evaluation Form 
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APPENDIX C: Oounselor's Evaluation of Subject 

':~ 

(Name of Subject) 

Date of Birth I I 
Mo. Day Yr. 

, . 

Attitude TOward ,Authority: 

Very Poor 
1 2 

Self-Esteem:: 

IDw 
1 2 

Ability to Learn:; 

Below Average 
1 2 

Work Performance~ 

Very Poor 
1 2 

Sc~l Performance: 

-

.. ~ .......... ', . 

" 

(Sex) 

(Race) 

Excellent 
3 4 5 

Hi 9h 
3 4 5 

Superior 
3 4 5 

Excellent 
,.. 

3 4 5 

(Name of Respondent) 
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10-31-73 
TttRER RIVERS YOUTH 

BASIC INFORMATION SHEET - ORlENTATICN/DIAGNOSTIC UNIT 

Name. ________________ Sexl ___ Admitted Datel _______ _ 

HecUcal Assist/allJe Cross NO.1 _________ .. D.O.B •. _____ _ Agel ___ _ 

Physical Descriptionl Yt._ Ibs.; hgts_ ft. _ ind complexion. ______ _ 

Coloring' Eyes _____ Hair J Identifying Harks I 

1t!~8n'al Source, Juvenile Ct., J Child Welfare Ser.s J MH/MRS 
" -- -------

Last (Public) School Attendedl 

Other Schools: (dates & grades) 
School Assigned: ______________________ _ 

Parents or Guardian Address .. 

Gradel ----
Grades -----

'Phone ----F4therl ______________________________________________ ~ __ • _________________ _ 

HOther: ____________________________________________________________ ___ 

SlblingsJ ______________________________________________________________ _ 

• 
. Beason for Referral or Transfer: 

Interrle~ with Child: ________________________________________________________ ___ 

• 

School Behavior: 

Intell~ctual Levels (Use phrases in place of I.Q. numbers) __________________________ _ 

Physical & ~~dical Factorsz ______________________________________________________ _ 

r~ly: Fathers* __________________________________________________________ ___ 

Hotherl* 

Home/Neighborhood. 

________________________________ ,\'I: ... """'Y __________ _ 

• 
~Brlef factual data, age, birthplace, employment, conribution to problem.] 

.. 

Assigned to: _ .............. ", .... , .... ________ _ Prepared by. _____________ ~~-_ 

-"---
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Three Rivers Youth 

Residential Placement & Evaluation Form 
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I 
I 

I 

f 

I 

I. 

( .. -.... 

n:r .. ~~ r .. IVZr .. :; YOUT:-: 

or..I:::NT.;.TION DI.r.GNO~TIC UNIT - TZr..l.~ON :-IOU:Z 

Relevant factorc in underct:.ndin: c!lild1a behavior: 

1. Describe the mood of the c:hUc!: 

2. .Ie there evic!cmc:e of troublinc- bC!lilvior or :-.1i:::behavior? r..ccc:ribc it: 

3. ":llu~t !lro::1r>tcd t:l.e behavior (troublinG behc.vior or ~""liGbehavior)? 

"..ce ::.t '·/~lic:h firct cicnc of troublin: behavior bCCal1.? 

6. Deccribe crly v~riation obcervec! in t!le bch~vior: 

a. ,fare there any inc!ication::; of C:cclinc (In bC!Ul.vior) over any 
,eriocl of ti~";;le ? 

b., !;oec t!lC behilvior ch:.n:e in difficulty in variouc environ~"1cnte? 

If it cloee, dcccribe it: 

-----------
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1~1.AL DATA -

u. 

ID t!1c be:l=.vior cOnol::tcnt? 

" Ie the behll.vior per=i=tent? {ten;.J.ciouc]? ' 
Ez,lain: 

,7. IiiC: tile onact of puberty :lffect tho c!1i!d'o bC!1~vior? 

:t. Briefly c!e=cribe the obccrved normal functionine in t!lC~ adoleccent: 

9. Drieny c!cocribc child'c :lbility to ~c!ju:::t to nen· .... citu~tionc _ cellool. 
people, rccreOltion, etc.: 

10. 

11. 

Ie the ~c!oleccent e~Qily l'rovolc:ed to ~cer? Deccribe t!lC :1ccra.v~tinC 
cituation::: 

Llct npproilche:: w!1ic!1 ilr~, effective \·,it11 t!le ~doleccent: 

1. .i..re the n.aole cccnt' C p:lrentc involvec!? 

- r,eccribe pn.rent~l lnvolver."lent: 

- Ia tIte parent eontributin: finnncittlly to\·'llrd elitc!' c plaCe;':1el'lt? 

• 

• 

z. 

• 

- Lefma t!lO fl:1~cinl ctatuc of the fa::.'ii1y: 

J.rc t!le chi1d'~ cuarc!i:m~. focter parente. or relatlve:s involve,­
\"'lith the child? I! t!10Y nrc" c!e ccribe the rel~tiontihip: 

3. I·~0\7 doClc the l'o.rent or ~ub::;titute parent de=eribe ~d feel about the 
child' c beh<lvior? 

1-:0\"1 do t!10 parente co:>e \"/it!l the child' c be!u~..,ior? 

b. Do they tolerate the be!lavior? 

In. C01~'U"lunity cupport: or ::y:to;~1= related to the adole ccent: 

1. L~\"IC nffectin: c!1ilclren: 

a. Ie tho c!lild ~djudceC: c~c1inqucnt? Deccribc bch:l.vior: 

b. Ie t!le child c!e:;>endent and neclected? Dcccribe bch61vior: 

H .lnt rnj.'lac CiO Ale Vil~l .. _ _ .... ,," It' t' ·ou" oy~te·.·.l~ ~l"'ve on t!,1'O child'P Ceocribe 
each briefly: 

'--------- " ., ' 
-----------~ - --~--~- --------~-------'-----' 
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b. Soctn1 welf~re ~y=tem: 

• 

c. . Medical nyster.l: 

d. Ec1ucOltional ::yatC::l: 

... 
~. 

.' 
, .. 

~ 
" 
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APPENOIX 0 
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Structured Interview Form 

Psychological Questionnaire 



.' 
I I PSYCHOLOGICAL QUESTIONNAIRE 

NJ\ME: HOME: 

OSE NO: REFERRED BY: 

AGE: EXAMINATION DATE: 

COt1N'J.Y: BIRTH DATE: 

ADMISSION DATE: RACE: 

RECORD INTERVIEW 

I. General History .. 
A. Education ------------------

A. How far did you gO,in school? -----
________ ~Why did you stop then? 

What kind of grades did you make? -----

How many friends in school? ---------------
What do you do in your spare time? -----

__________________________________ What did you do for entertainment? ------

---------, ,""---------- Did you feel your teachers had it in for you? 

Giving you a bad time? -------------------

Did y~u belong to any clubs or play sports? 

How do you feel about school? ---------

Did you ever get into trouble in school? ---
What for? 

----------~--------------
What did you like ~ut 'school? ------

, ", 

- 2 -

B. Family Background 

1. Rome --------------------

2. Father -------------------

3. Mother 
----------------~-

4. Parents "----------------

What are your plans about school? 

1. Where were you living before you came 

here (describe)? -----------------------

2 • Describe your father (or adult male 

guardian) • --------------------------

How do you and he get along? ----------------

3. Describe your mother (or adult female 

guardian) • -----------------------

How do you and she get along? ---------------

4. How do your mother and father get along? 

What do your parents make you do that you don't 

like to do? -------------------------------
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s. Punishment 
------------------

6. Siblings -----------------

c. Future Plans ----------------

D. Occupation and W'ork History 

What do your parents not let you do that you 

want to do? ---------------------
s. What do your parents punish you for? 

How do they punish you? 
--------------------

How does being punished make you feel? ,----

What do you d.o when your parents punish you? 

6· Do you have any brothers or sisters? 

How old are they? 
---------------------

How do you get along with them? ---------
c. What do you want to do when you grow up? 

D. Have you done any kind of work before you 

came here? What kind? 
-------------------

Did you like your work? ----------------
How long have you done this? ----------------
What othe; jobs have you had and how long have 

you worked on them? 
---------------------

.. ~-• ...t.:w. .... _. 4 

- 4 

Work History (continued) 
-----------------

What was the reason for leaving these jobs? 

Do you feel you are pretty capable and smart? 

, . 
What other income do you have? ---------

E. criminal Record 
----~------------

·Have you ever been arrested? ____ ~How many 

times? What for? -------- ---------------------

Have you ever been in prison? --------
How long? When did you first get in ---....; 
trouble with the police? -------------------
What kind of trouble? 

------------------------

When was the last time you were arrested? 

___________ What for? ________________________ _ 

Do you feel guilty about having done these 

things? 
-------------------------------------

F. Sexual History 
--------------------

F •. When did you first start dating? -------
(If single) How often do you date now? ______ _ 

__________ Have you ev.er had sexual intercourse 

with sorne member of the opposite sex? "..-.----
Recently'f _, ____ Who was this with (Husband, 

Wife, Boyfriend)? __________________________ _ 

How often do you have intercourse? ------
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" APPENDIX P 

IHPORMATION DATA rORM 

1. Aqe 

2. Biqhest School Grade Completed 

3. Referral Aqency 

a) School 

1.1) PaJldly 

.c) Aqency 

L Public 

I Private 

r 
4. CUrrent Geographic Community location 

t 
5. FAmily structure 

" Both parents present in home 
.... -----t.. ..... __ ~ .. ___ .... 

b) Father absent 

c) Mother absent 

6. Other Siblings in family 
APPENDIX E 

a} Brothers 

Information Data Form b) Sisters 

7. Sibling Order of Cl ient 

8. Prior Placement in Foster Home' or other care 

9. School Attendance Pattern in Elementary School Lev<2l 

a) Reqular ; ttendance 

b) Sporadie Attendance 

c) Rt~1Uired prodding from Authorities 

d) Beltnt ~egally required attendance 

10. School Attendance Pattern in Secondary School Level 

a) Regular Attendance 
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b~ Sporadic Attendance 

e) Required proddinq tro~ Authorities 

d, Below leqally r~ired attendance 

11. With whom client lives' 

a) With both parents 

b) With Mother 

e) With Father , . 

4) Other 

12. Highest Educational Achievement of Pather/MOther 

0-4 

5 - 6 

7 - 8 

9 

10 

11 

12 

Past Hiqh School 

No Reply 

13. Father's Job Status 

Unemployed 

Seasonal Employment 

Sporadic Employment 

,Steady Employment 

Other 

No Reply 

.. 

'. 

Mother's Job Status 

- 3' -

14. Pam11y I:=ome 

$2000 or 1ess 

2000 ~'4Qoo 

4000 - 6000 .. 

6000 - 8000 

, 8000 - 10000 

$l.OOOO or more 

15. Stabilit.y!of Present Parents' Marriaqe 

16. Describe Client's Degree of Emotional Stability 

17. Describe Client's Need for Three Rivers Youth Program 

18. Prior Residential Home Experience 

., None 

b) Less than Three Months 

c) 3 - 6 Months 

4) 6·· I.2l!5onths 

e) 1 - 2 Years 

t) !'\I/O or More Years 

19. Family Structure 

Number of Rooms in Client's Home .. ' 
3 or less 

4 

5 
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6 

1 

8 

9 

10 

11 or More 

Number of People 

2 

3 

4 

5 

6 

7 

8 

9 

10 or More 

Li vinq in the Home 
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