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& &/ THREE RIVERS YOUTH

" Dear Mr.

Mrs. Ruch G. Richardson, ACSW
Executive Director

2039 TERMON AVENUE ) PITTSBURGH, -PENNSYLVANLtA

THONE:

15212

(412) RHEUFAKNRRXXXEKAXEXX
-766~2215

May 28, 1974

Mr. Gerald M. Croan
Evaluation Planner

Governor's Justice Commission
Department of Justice .
Commonwealth of Pennsylvania
P,0. Box 1167

Harrisburg, Pennsylvania 17120

Croan:

I have reviewed the evaluation report on our project, AG-158-72A.
I have found the report to be factually accurate, however, I do want to
emphasize a couple of points that I corrected on Dr. Horlick's copy to make
sure that they are on the copy that you have. 1In the second paragraph of
section one of the evaluation highlights the second sentence sheuld read -~
"Since the homes are conducted for the sole purpose of providing care,
maintenance and counseling at these homes." There are no clinical or
administrative staff members located in the homes, they are viewed strictly
as homes and the youngsters respond accordingly. They appreciate the environ-
ment and assume household chores and other home responsibilities. Other
professicnal and direct services are either provided by the several profes-~
sional personnel who come to the homes for this purpose or by visits by the
youth to the community agencies having such services.

I corrected the above section because we view all of our staff as
Professional staff. Most of our houseparent-counselor staff have professional
qualifications. There were other instances in the report where Dr. Horlick
used the word professional staff when he was referring only to the clinical
staff.. This may not be important to you but it is to the personnel at Three
Rivers. We see the total staff who work directly with the youth in the homes

_ as special and even though this might be merely terminology, I thought I

should call your attention to it. I agree with Dr. Horlick when he mentioned
that sufficient time to allow the "treatment effect," of the group home milieu
is manditory if compentent and accurate decisions are to be made regarding the
programs attainment of its goals. I also agree with his recommendations of

our need to identify well defined accepted goals that are measurable, grouped

. by category, etc.

We have begun to define our clientel in measurable goals for the
purpose of being able to apply the appropriate measurement techniques. The
staff has constantly been developing ways to clearly spell out how they go
about helping to achieve the goals. Our c¢clinical director is currently work-
ing on defining the various types of youngsters that we have served and has
implemented a process where by each team is developing a clinical chart
descriptive of the groups within each house. We are making very definite
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efforts to make sure that all vorkers define the treatment goals in measurable
terms. The policy committee of the agency will be reviewing the statement of
the agency goals and objectives to determine if this can be refined in such a
way as to be measurable as well. :

In regaxrd to the recommendation of expanding to include a minimum of
two additional homes I certainly do agree. However, I am not sure whether or
not one of those homes should be for 9 to 13 years of age at this present stage
of our development since the community problem at this point in time seems to
be the older adolescent and the absence of services to him. Our program is
built upon a network of group homes which would give us the flexibility to
serve a wide variety of youngsters as well as to change the youngsters program
as we see some of his needs change. At the present time we do not have enough
flexibility since we only have two choices of homes for both boys and girls,
we believe that the coed home has a demention that seems toc be a healthy one
for adolescents and has provided the kind of programming the other homes has
not been able to since the composition of each group home has a great deal to
do with the success of the program of that home. A need for more group homes
is essential. I would like a minimum of three additional group homes within
the next two years. 2and would project at least 11 before we could have the
maximum flexibility for differential treatment programs. With the additon of
more group homes our cost of care will decrease or stabilize jtgelf., The
addition of additional administrative staff will be unnecessary, however,
additional homes might require other supervisory personnel. I believe we can
only increase our maximum efficiency with the added complement.

I also agree with Dr. Horlick's recommendations for increase in our
training resources for staff. We have already began to do something about this
recommendation. We are sponsoring two workshops this month for staff that will
be an indepth approach to our group Gynamics in working with the adolescent peer
group. We included in our 1975 budget request to the commission provision for
additional training and provision to relieve our staff from duty at the houses
so that this will be possible more often.

I also agree with Dr. Horlick's recommendation in regard to the
increase necessary in our present educationh efforts. I believe we need some
means of having the community provide better services, but meanwhile we need
an interim program to help put the adolescent who is so far behind education~
ally, back into the main stream of educational life, vocational training or
special skills programming. Many times the adolescent needs some educational
preparation before he can enter some of the programs available in the community.
We believe that a professional teacher who can be acredited and linked to the
present school system will help fill the present gap. ’

I suppose that I don't have any real dissagreement with Dr. Horlick's
recommendations, only with parts of them which I pointed out above. I would
make an additional recommendation, and I believe this would be related to the
conversation that we had when you were in Pittsburgh, and that is the necessity

T o e, i S A

Mr. Gerald M. Croan
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for having someone who is able to collate and graph and put into a form, our
information that can be used, that would enable proper interpretation of some
of the things that have happened at Three Rivers Youth in the past three years,
as well as to have proper collection of all materials developed in the coming
year.

I could really write a book on further recommendations that I might
have at Three Rivers, however, I am sure that they would not be appropriate
now since I believe I need to look at how our program will look in the light
of data that will be developed from the present project. I am sorry that
this is late. If there are any questions contact me.

Sincerely yours,

o7 . |
k;z%;452ﬁ%fi w//;Zé¢4-de” & A

{Mrs.) Ruth G. Richardson, ACSW
Executive Director
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3000 CONNECTICUT AVENUE, N. W. . ﬁ
WASHINGTON, D, C. 20008

HOBART 2-4300

May 1, 1974

Mr, Joel Croan

Evaluation Management Unit
Governor's Justice Commission

Box 1167 o

Harrisburg, Pennsylvania 17120, .

Dear Mr. Croan:
" The evaluative study of Three Rivers Youth is enclosed.

It is not as complete as we would like it but it should be recognized
that this first year of the Project has been a period of expansion, with
new staff and new residents. Also, Orientation House operations did not
begin until the late fall and necessarily established routines and testing
could not be started until well into the operational vear,

Although we have had to be content with clinical judgments based on
our observations, interviews, and conferences with the staff and residents,
we feel our conclusions, though tentative at this phase of our evaluation,

are justified. As more data is collected, we shall submit supplementary
reports of our findings,

Sincerely yours,

A
o ,2);jf =
= Yt e btere

//Reuben S. Horlick, Ph.D.
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Evaluation Study

The Three Rivers Youth Orientation House Project

I. Evaluation Highlights

The site visits in Augqust, October, and November 1973 and January and
May, 1974 afforded opportunities to observe each of the five homes in cperation
and to discuss with the administrative staff and board members their problems
and methods in conducting their diverse programs. Severalpsriods were devoted
to conferences with the houseparent-counselors and professional staff at
Orientation House, permitting an exchange and sharing of views., We were
impressed throughout with their dedication and enthusiasm and concern for
the welfare of the young people in their charge.

- 'Interviews with the young men and women at each home reflected their
overall satisfaction with the home settings., Since the homes are conducted
for the sole purpose of providing care and maintenance at each hcme and there
are no professional staff or administrative staff members located in the homes,
they are viewed strictly as homes and the youngsters respond accordingly. They
appreciate the home environment and assume household chores and other home
responsibilities. Professional and direct services are either provided by
the several professional personnel who come to the homes for this purpose or
by visits by the youths to the. community agencies having such services, Unlike
institutional placements, far from the residents' home setting, the boys and
girls live in homes in neighborhoods compatible with- their own.

During the site visits, a number of conferences were held with regard to
clarification of goals and objectives and the need for measuring progress and
goal attainment. A number of test techniques were introduced and data is
being collected. Much time was spent with the administrative staff about re-
defining and re~writing the goals and objectives so that objective measurement
of goal achievement would be feasible. Post measures will make available a
fund of data for subsequent analysis and decision-making.

Central to the treatment model is the concept of the care team and the
treatment programs whick have been geared to provide quality care for both
the short-term and long~term stays. Consistent with this goal, new individual
treatment modalities (i.=., education, art, psychotherapy, community services)
have been added and integrated as component parts of the total program. A
detailed analysis of their effectiveness will be reported in the next follow-
up phase of the evaluation. :

The involvement of community agency services is of paramount importance
in extending the rarge of direct and indirect services now provided and, with
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IX. Conclusions and Recommendations

A rational approach to evaluating treatment programs involving human
subjects includes at least two elements: (1) clinical impressions and
(2) objective measurements. While clinical impressions may have some
subjective components, for the most part they are tempered through years

of professional training and experience._—Sggﬁégﬁ? +s3iens are based on
prior exposura to effective treatment programs.

This evaluative study during the past year has concentrated on the
development and implementation of strategies for measuring outcomes of
this program. While it would have been desirable to have included pertinent,
quantifiable research findings to buttress observations and clinical
impressions, it must be recognized that the time element and the need to
restructure some of the techniques instituted during the project period
have imposed some constraints on the research compenent itself. sufficient
time to allow the "treatment effect” of the group-home milieu is mandatory

Af competent and accurate decisions are to be made r i
egarding the program's
attainment of its goals. ' ® Fres

During the next phase, much data will become available and a more com-
prehensive evaluative report will be forthcoming. During the first year,
observation.and appraisal of the initial program operation, and the necessary
feedback stemming from them, were of crucial importance. The next phase
will seek to examine the extent to which new innovative techniques and
measurement instruments have been implemented and/or modified éo meet
changing conditions in the handling and treatment of the emotionally dis~
turbed pre-delinquent boy or girl at Three Rivers Youth.

A start has been made in clarifying and defining goals and objectives
in a fo;mat permitting easier measurement of overall effectiveness. The
Three Rivers Youth staff developed an individualized treatment plan for
each boy and girl with proposed short and long term gcals. While the goals
were generally considered appropriate, they usually failed to include a
measurable component to determine if the goals were finally attained. For
example, some of the goals were “to provide (name of child) with a sense of
stability and acceptance” but there was no indication if the child will
behave differently when he is stable and has acceptance. Informal institutes
were set up by the evaluators with various staff members to focus on the
design.and measurement of desirable goals for each adolescent. The staff's
enthusiasm for this approach to the evaluation of the "treatment plan" sug-

gests that they are flexible professionals with realistic needs for objective
outcome measures.

Writinq good, measurable goal statements, grouped by category or parameter,
il.e., medical sympgomatology, self-image, behavioral change, educational
attainment and social behavior, will clarify the goals and objectives to be

S
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attained and spell out the process or methodology by which thev can be
achieved. Therefore, well-defined and accepted goals, essential to the
success of the Three Rivers Youth program should be clearly stated and
delineated so that appropriate measurement techniques may be applied.

The primary objectives of Three PRivers Youth are to provide group-
living experiences for children and adelescents in a family typs home in
which the group itself is regarded as a significant treatment entity with
most educational, employment and recreational activities provided by
community based programs. The core program of clinical services is well
orcanized and presents, through the team management, a delivery system of
direct and indirect services and there has been a decline in runaways and
recidivistic behavior. The clinical evidence, based on observations and
interviews by the evaluators, has amply demonstrated the overall effective-
ness of combining a group~home atmosphere where youngsters are warmly and
sympathetically accepted and provided with appropriate differential treatment
programs, directly from within the group home and indirectly from the
community. The youth in the Three Rivers Youth group-homes have fared better
in school, associated more with reputable and dependable persons and were
less assaultive and hostile, When considered against family backgrounds of
disorganized living, divorce, separation, alcoholism, brutality and rwor
supervision, the improvement in their behavior and attitudes is dramatic
proof of what goocd care and treatment c¢an accomplish. Moreover, not only
have the youngsters been helpred but the state has been spared the investment
of large sums of money in new buildings, rent or staff.

The present funding has enabled Three Rivers Youth to expand its direct
services and magnifying the value of the project. There has been no additional
increase, proportioconally in administrative costs. As a result, there has

occurred a corollary reduction in the percent of funds exvended for administrative

operation resulting from the funneling of funds into direct services - primarily
for the youth in Crientation House, i.e., from 6.8% of the budget in the
spring of 1973 to 2.8% in the fall of 1973 when funds became available for
recruiting professional staff. To maximize the utility and efficiency of
this type of programmings, we would recommend that the overall Three Rivers
Youth administrative struture be expanded €6 include a minimum of two additional
homes, one for younger applicants, nine to thirteen years of age, and another
‘for those persons who have reached the age of eighteen and require a halfway
house approach as a transition from the Three Rivers Youth program to full
self~sufficiency and responsibility. It would be feasible to increase the
number of group homes and its required staffing without adding professional
staff or administrative personnel.

The ¢hild care staff now holds Jjobs that are more cleérly defined than
they were when Three Rivers Youth begai its work three years ago. Since then,
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! The potential of community agency resources, public and private, has
. ! only been tapped and Three Rivers Youth is endeavoring to expand this fertile
the staff is m xXpe ¥ * -

X more e rienced and’better equlppeg but the need for more & field. Three Rivers Youth works closely with a variety of community agencies
experienced personnel has led to improved selection procedures and a } "

. . . . i i i 1ffi icate. i
consequent reduction in staff turnover. This marked improvement in the to provide a continuum of services difficult to duplicate. In attempting

. . to derive maximum utilization of all available resources, Three Rivers Youth
esent staf J i i i i - . ’
gzle Betteg i:szoziaisddzzfgnea:itiroiﬁaffsizggernigg 1s qg‘°¥t§ discern maintains a type of symbiotic relationship that should be cultivated and
1i .t h . 9 : g wi er me: ers and with youthful . . encouraged so that wherever possible, at little or no extra cost, indirect
ch;en ; ai u;e;ted admore sophisticated, better articulated group of people : services can be provided as an integral part of the total program of Three
whe understan i i = ' “ - ' '
uman dynamics and apply consultant recommendations. ‘ Rivers Youth. It would be desirable to formulate policies and procedures
. . R . tablishing the functions of the Community Resources Specialist as a means
Nevertheles - ogr i i es . . . . -
int traini s, continuing in serche training programs and ?n%ver51ty R of integrating and coordinating the efforts of individual housegparents,
erne training programs (to maintain a ready resource of qualified personnel - social workers and other specialists. With the employment of a Community gl ”
in t@e event o? expansion or attr;tion) are recommended, aqd.implemented with Resources Specialist, new leads can be explored, ranging from individual
special emphasis on adolescent growth and development, behdvioral psycho~- : volunteer services to State and Federal p}ograms'
pathology, effective human relations sensitivity training, psychodrama, encounter o )
oup struct , i . :
g:oggam aﬁcs:§2-223e;§:::nzet;;23 ;oursi?’_ Ai} staff members should be in a ; The Three Rivers Youth project contains many elements that have proved
lated U = gh participation in in-service programs and i, effective in modifying adolescent behavior problems and they deserve con-
igaa ed regional and national conferences and meetings with funds set aside for tinuous monitoring and evaluation. Much of the data being collected and
t purpose. A bibliog: i i i ' ‘ - : . N e
benef?ci;l e st:;:i;zgiapzzz zgfi:fgcetglle Zpd staff library would prove analyzed is centered about the present evaluative effort. No research spcialist
9 a epth reading and study. . ] ' was available either as consultant or staff cduring the early phase of the
s . , | j 's development and growth. Based on our experience, it would be \
The basic goa | project's develor T , it would be |
personalit :nghlagg t:: C°“§Z?i}2g :;d therapy programs has been to develop ] desirable that an on-going research effort be incorporated into the project's ,
set of conzrgls - rath * t§0n51 tLity t Fough the e§tablishment of an.lnternal operation, either on a full-time basis or as a part-time consultative service,'
rales thop oo rare;v iicorig*atszperf1c1al c?nform;ty tocexternélly imposed ; - since staff members are too involved with day-to-day operations ard, as i
system at Three Rivers &outg ;: zn astgersoni& :tfn arisn*ofkliVl?g' LTBe- . the research training or sophistication nor the patience to concern themselves
to do thi p . : n active one where the youth resident has with this phase of evaluative research. A consistent and meaningful record
others d:ngzmezii:*migifh%n a ﬁ:rt;c;pa?t role rather than wait or demand that v ' system, necessary to the achievemant of these goals, should be integrated
ov . g im. The behavioral changes that have taken place with the plan im order to provide a full range of informational data about
er a period of months are impressive. The staff is involved daily from the l the program
social worker, who works intensively with each youngster under supervision and ’ program.

the parent counselor who oversees the day-to~day routines, to the treatment . i

. . e ! i ; ini Riv Youth program
staff members who provide the individualized or groun therapy and/or academic In conclusion,we are of the opinion that the Three Rivers Yo ¥o9

s . . . ) . g concept and the differential treatment program it offers pc¢isess those sub-
assistance a?d/?r aFt t@erapy. This kind of intensive treatment and care is ) ' stantive components that could well be emugated in other jurisdictions. The
tarelydszzn.ln institutions and the youth are keenly aware of it and appreciatively . per capita cost per resident would probably be relatively higher initially
respon it. Thi readi i = = . T .

'andpthe personalTZ:zoiizmeiid;iyt:: EZ§:d lgn:hja;eSgg:iugzmigrt°ihr“2aways ; ‘ than other residential centers or institutions but as the project expands its

ne. : a e home . . . ey s . . . .
i > taff, the immediate costs
settings and the personal and sympathetic care and treatment have a salutary ] » direct services and maximizes the utilization of its staff, th

effect unon them b would ke reduced proportionately, yielding a low administrative overhead. The

total program shows dynamic strength and the close coordination among the
. ) _ i i the program's
The presenteducational effort, due to limited resources, is limited to staff members,.through appropriate team c?mmittges. o anees —bd grtio al
one educational specialist In the short ti N ” overall effectiveness. The success of Orientation House as a co-educa n
. I . ime he has been emploved it has : s s e 4 i
become patently clear that the youngsters & Oriontation House are seriousl facility justifies the establishment of another co-educational group-home for the
ome er : ve e s usly ‘ i ine-to=-thi oup for whom little is available.
deficient in basic skills resulting from vears of deprivation and neglect. We enotionally disturbed nine-to-thirteen age gF up for whom 1 '
recommend these services should be increased and the assistance of the public
school system in providing additional resources. be explored. Also, we feel
that educational rehabilitation should not be restricted to remedial reading
and ‘arithmetic -~ though they are of primary importance - but should be directed :
to .other areas of skill training, such as, modern consumer education aimed at :
survival in a competitive environment, or personal grooming. i

The next phase of the evaluation will determine how well the program has
worked and what improvements have resulted.
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III. Evaluative Methodolagy

While thereare many methods for organizational evaluation as evidenced
by the numercus aporoaches uszd around the country, the purpose of this stndy,
however, is not to structure rigidly the evaluative approach to the Orientation
Housa project but rather to formulate a framework acainst which the Three
Rivers Youth program's effectiveness may be judged. This study, therefore,
utilized a series of guideline standards or principles and a number of
inquiries destined to elicit information and data about the program's organi-
zatlon and operation so that its effectiveness may be judged.

In evaloating this project, many factor were taken into consideration,
To what extent would the program be an effective model that would aid the
Goverror's Jwxstice Commission in its regional planning of criminal justice
programs? Wexe there project methods which deserve replication in other
projects or programs? What was the cost-effectiveness of the project?

. The evaluation plan was projected along several dimensions:

a) in terms of program goals and objectives, their clear delineation
and their attainment as well as the program attributes and services and
their measurement;

b) in terms of client self-development, behavioral change, and the
measurement of improvement in self-concept and self-observation;

¢) in terms of cost effectiveness, fiscal management, staff accountability
and methods of measurement;

d) in terms of organizational design, personnel manning, range of
cormunity serxrvices, feedback and follow=-up.

The method is empirical, rooted in the framework of the group-home concept combined
with a differential treatment program for emotionally disturbed adolescents.

\
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IV. Introductory Statement

The acute need for specialized group care for children, especially
adolescents, has been clearly indicated in recent years. The Health and
Welfare Association of Allegheny County has referred to such need in
several of its publications. In 1964, the Association stated that the
children's institutions not directly associated with multi-functicn
pPrograms should concentrate on the provision of specialized services best
rendered by a single purpose agency. Again, in their 1967 report on
emotionally disturbed children, the Health and Welfare Association called
attention to the extremely short supply of direct services provided through
residential and foster care facilities, particularly for disturbed teenagers
and they recommended an expansion of such services,

There are a considerable number of adolescents in need of a small
group residential center who are waiting in shelters and detention centers
or juvenile institutions with no real place to go, or in foster homes which
are inadequate for their particular needs, or in their own homes awaiting
an opportunity for the right placement. Representatives from other agencies
have expressed their concern for residential group care for the adolescent
who may have emotional problems or may be in a transistion from institiitional
treatment to a return to the community. There are probably many other
dimensions to the problem but those mentioned serve to highlight the concern
and interest of the Three Rivers Youth agency in developing group home services.

Three Rivers Youth provides group home services and has recommended
an expansion of its programs, sufficiently comprehensive to meet the current
needs for services and differential treatment preograms. These include a
redefinition of those served and a variety of group home settings designed
to serve a range of dependent and troubled adolescents and staffed with a
highly qualified supporting staff. Operation under a single auspice with a

~central administration and professional staff enables the services to be

more effective and better coordinated with the total plan for children in
Allegheny County.

Three Rivers Youth views the group home basizally within the small
residentail family concept through which small and well structured living
units, based on a family model, and established and designed to facilitate
the development of needed intensive helping relationships between the youth
and staff. Effective implementation of this group home concept is the core

of the Three Rivers Youth operation and effective evaluation will determine
its efficacy.

Three Rivers Youth consists of five group homes located in residential
areas of Pittsburgh. Orientation House, the newest of the five, specifically

constructed as a group home, is planned as the reception and assessnent center

’




prior to the assignment of each client to one of the four homes. Two of
the homes are for girls and two for boys. Orientation House houses boys
and girls who are awaiting fransfer; this is a pioneering effort in this
type of coeducational living arrangement for emotionally disturbed children.

Each group home is within walking distance of all levels of public schools,
recreational parks, libraries and other community facilities. None of the
homes Pocsesmsextensive facilities, the plan being to have community agencies
and their resources available to provide necessary extensions in care, schooling,
recreation, medical and dental services, and other related functions.

Orientation House is a carefully planned home that has combined archi-
tectural insight with staff experience to provide for privacy, group interaction
and staff coordinatiou. Child relationships start in a basic living group of
eight to ten and then move out to the larger community and school.

Three Rivers Youth is under the administrative and clinical direction of
an executive director who is responsible for the overall administration and
direction of ‘the program. She furnishes the leadership and guidance to
integrate the multiple treatment approaches in the residential setting.

The residential staff child care workers, under the direction of the
Director of Child Care, are responsible for the on-site management and
supervision of the group home, coordinating the operations, delegating
responsibilities within the home and submitting necessary reports. The
psychiatric social workers, under the direction of the Director of Clinical
Services, are responsible for the casework services with the youth and their
families, as well as for the intake and placement of youths.

As part of project operations, there are a clinical psychologist, an
art therapist, an educational specialist, and a community resourses specialist.
The full clinical team, i.e., the house parents and the above-named staff,
utilizes every resource available to relieve the pain of emotional conflict
in order to foster self-growth and development and to point the way to maturity.

The group residence is a focal point for staff coordination and program
development designed to meet the individual needs and requirements of each
resident. The house coordinator smrves as the team leader and gquides the efforts
of his staff in coordination with the professional staff.

%
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V. Goals and Objectives

Well defined and accepted goals, essential to the success of any
cooperative human endeavor, should be clearly stated and delineated.
Clearly stated goals provide a measuring instrument for evaluating
effectiveness of the agency project. Unless the goals and objectives are
clearly defined, the outcome of the endeavor becomes clouded and damaging
to the forward progress of the agency.

Three Rivers Youth states that its purpose is to treat and care for
neglected, dependent and/or mildly emotionally disturbed adolescents who
need a controlled group living experience in an open setting to effect
their social adjustment. The major service is aimed at rehabilitation
of the individual during 24 hours care in a group home environment. This
includes social casework, group therapy, psychotherapy and vocational
guidance, whichever services are deemed applicable to the needs of the
individual. Community facilities, and facilities of other agencies, are
employed to meet educational, medical, dental and recreational
needs. Casework service is offered to parents or responsible family
members with the view toward reuniting the family wherever possible. When
this is not possible, goals for the child are directed, with his or her
participation, toward foster family care or independence.

Specific geals include:{l) To provide youth with special living arrange-
ments and supportive services in a more positive setting geared to be
adaptable to his needs, as a means to help the child toward a solution of
his problems and to enable him to return to a more permanent life in the
community. (2) To use the cormmunity based residential group home as a
locale for caring for and treating adolescents unable to benefit by remaining
in their own homes or unable to remain with their own families, in order to
provide them the services they need to develop their individual capacity
to overcome the obstacles they have encountered in living as poart of a family
unit and as a participating member of school and community (3) To identify
the individual needs of each adolescent in regard to their (a) social needs;
(b) learning needs; (c) their own expectations; (d) community expectations.

(4) To provide appropriate prevention of more severe problems, reoccurring
problems and remedial treatment, and (5) To develop communication and positive
relations between the group homes, family and the community.

During the first year of its operation, Three Rivers Youth has endeavored
to not only clarify its objectives and goals but to identify them as measurable
goals. Thus, a start has been made to define the objectives and goals in a
format permitting easier measurement.

The organizational structure of the agency is designed to contribute
effectively to the implementation of its goals and to the fulfillment of
its objectives; and toward their achievement, it utilizes its personnel,
facilities and resources toward the attainment of its stated goals.
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Three. Rivers Youth is a private, non-profit social agency which
provides observation, treatment and training for adolescent girls or boys
who need care away from their own family and home. .

The agency has a Board of Directors of thirty-five members, an executive
director and an experienced and trained staff from the fields of social work,
¢hild care, psychiatry, and psychology and education.

The role of the Board of Directors of Three Rivers Youth, as spelled
out in the By-Laws of the agency, consists of taking final action on questions
and all general plans for carrying out the work of the corporation; responsi-
bility for an annual report to the. membership of the corporation, an annual
audit of the corporation's finances...and the authority to do or cause to
have done anything necessary to fulfill the purposes of the corporation.

The Ex?cutive,Director has the overall responsibility and accountability
for t?e administration of the Group Home Services in accordance with the
policies established and approved by the Board of Directors. |

Throughout there is an organizational cohesiveness that expresses the o
essence of the major structural components designed to effect efficient
coordination {and line command) of personnel resources and facilities. Each
employee cognizant of his role and his place and in arrelationships in the
overall achievement of goals. The lines of communication and responsibilities
for staff members are clearly expressed, and appropriate guidelines, job

descriptions, by-laws, etec. describe the functions and responsibilities of
each member of the orgamization.
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VI. Program of Services

The proiect provides for a continuity and integratedness of services
for its clientele so that stated goals may be accomplished. This concept
involves an accurate assessment of client needs as well as personnel needs.
When deficiencies in skills are apparent, the administration undertakes,
as part of its obligations, to obtain assistance to rectify the deficiency.

Three Fiwers Youth provides a continuum of services and a number of
group homes designed to treat and care for those adolescents as described
in the target population and the objectives. The decentralized community-
based homes serve the small group and are located so as to coordinate with
community facilities. The five homes enable it to deal with the varied
spectrum of adolescents in need of this service who have the potential for
functioning in the community. Following in-depth intake procedures, youth
are placed according to type of neighborhood, schools, and the nature of
the staff <omposition, and present clients of a particular home which hest
suits one's reshabilitative needs.

There are several intimately related variables that are essential
components to the program. The intermingling and integration of these
variables define the program and distinquishes it as an innovative approach
to the problem and adaptable to the particular needs and characteristics of
the age group of this target population.

A. Development of a Non-Institutional Setting:

The group home is conceived of as Part of the community. It
consciously seeks to avoid the creation of a setting with insti-
tutional overtones. In terms of the physical facility, non-
institutionalization is dependent on the group living situation,
community participation, community attitudes, the use of community
resources. The non-institutional setting provides a climate in
which the behavior and attitudes can change, such as, the development
of a home atmosphere with regard to arrangement and selection of
furniture, etc. Both formal and informal contacts are encouraged
between residents and community. .

B. Rancre of Residential Settings:

. The residential settings are located in various parts of the city.

" In each locale the home is a reasonable distance from the schools,
public transportation, churches, community recreational facilities, job
part-time opportunities, shopping etc. The duplex type structures
consist of: twin bedrooms for the adolescents, provision f6r single
bedrooms, living room, laundry and utility room, and bedroom and
liwving facilities for house parents and relief workers.

SR ek e aee T L aad
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€. Differential Treatment Programs:

Treatment and training modalities vary with the kind of adolescents
selected for group home living with allied educational, vocational and
on-the-job training facilities available outside the homes or the
jurisdiction of the project. Through individual and group treatment
and training, opportunities exist for developing self-understanding
and attudinal change in the group home settings. At present, plans
are being made to expand the in~house facilities and programs as
originally envisaged by the project administration, and integrate them .
with community agency activities.

Requirements and Procedures for Admission

The priority and emphasis on services for the teenager are, because of
the acute need for specialized residential facilities and services, on an
adolescent population between the ages of 13 and 19 who have emotional problems
and who present disturbing behavior.

Accordingly, the requirements for admission focus on youth who have
emotional problems that require special treatment in a residential setting
and may be served in the Three Rivers Youth program. Youth with little
behavioral control and who require maXimum external control in a highly
restrictive environment are not appropriate candidates for the oopen setting
provided by Three Rivers Youth. Youth must have the potential for exercisina
sufficient responsibility for .and control over their own behavior so they can
live in a cormunity without risking injury or damage to themselves and others
and should have the capacity to move Zbout responsibly in a neighborhood area
and should be able to function without constant supervision. Youth must be able
to live in close proximity to other youth and be able to apply themselves, with
help, to educational and vocational programs geared to their personal needs and
abilities. The community is a necessary tool for treatment and its expectations
must also be considered. However, available placement will not be denied to
a youth if there is some evidence he might be able to utilize and frofit from
the family group living in our group home placement, even though the youth may
have had a previous history of behavior difficulty or poor school adjustment
fraught with conflict. 1In some cases, close examination may prove that placement
with supportive services needs to be tested. Acceptance, in these referrals,
is based upon an awareness of the reasons for such behavior and a recognition
that the group home might effectively reduce, control,or change behavior through
change in environment, therapeutically managed group living, casework, psycho-
therapy, consistent physical care, medical care and educational planning. The
intake study, which combines the owrk of the caseworker, the diagnostic evaluation
of the psychiatric consultant, and the pre-placement staff conference is
utilized to make appropriate decision. Youth must be 13 to 17 at the point
of admission, although care may be continued through age 19, if indicated.
There is no automatic age cut off, however, thouzh age 18 is used as a gquide,
a youth may be accepted anywhere in Pennsylvania but out-of-state referrals
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are considered. Preference and priority, however, is éiven to youtﬁ from
Alleghe?y County and from the surrounding counties, A youth must have some
indication of potential to function at an average level but it is not

necessary that he should have passed a certain grade level for admittance
How?ver, some identifiable motivation for school work, regardless of académic
achievement §hould be evident. Youth must be free from any contagious disease
and any phy§1cal handicaps must not prevent normal movemenE in and about the
house.or n?lghborhood. Legal custody should be clearly established and a rlan
for financial responsibility worked out prior to admission to Three Rivers Yoﬁth.

An exploratory phone call from the referring agent is suggested for
purposes qf preliminary screening and, subsequently, this is followed by a
referral letter indicating the following: identifying information, reason for
referral, social and developmental history, curren% situation and éescrintion
of past a?d pFesent functioning, physical health, findings of any psychoiogical
and psyc§1atr1c work-ups, an evaluation of the child's need for group care and
his ability to be maintained in a community setting, -

A pr?placement visit is scheduled prior to admission and at the time of
an a?m%sszon, th? ?ollcwinq current information and agreemenﬁs are obtained and
clarified: 'clar1f1cation of custody, verification of birth, placement agreement
current medical report {supported by medical examination immeaiatelv prior to ’
plac?ment), financial agreement or plan (covering bhoard, clothing éliowanc;
special education, special medicare, psychotherapy) . ’ '

These admission reguirements and procedures are clearly delineated bv a
formal br?chure that outlines the specific eligibility requirements and cénstraints
in selecting clients for the program, and the necessary aémission forms, release
formsf agreemgnt forms, and medical forms are available for use by refe;ral
agenc%es.and intake staff. However, the rersonal-social data and ather demo-
graph}c information are not collected in usable form for research and advaﬁce
,pla?nln?. Three Rivers Youth should Prepare an informational data form
indicating the kinds of personal, social and &mographic and tests collécted

:z:;;:ily and in a form that is easily codeable for research purposes and statistical
s.

Social Services

The.Intake Proce§s grovides an opportunity to discover or describe the
personality characteristics and behavior batterns of each client, as he presents

himself in terms of his abilities, his i i i i
. T . attitudes, his conflicts, hi i
and his productivity. ' ' 5 achievenents

Tﬁe intake process is an important aspect of the service and a team aporoach
invplvzng the social work Director, the Psychiatric Consultant and the Exe;ﬁtive
Directo;. Diagnosis is made in depth, as much as possible, to determine the
appropriateness of the service for the particular vouth as well as development
of a well thought out and accurate preparation for placement. Intake policies
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are developed with staff and Board which will serve as a quide to staff and
referring agencies.

There have been instituted a number of procedures, written and unwritten,
to direct the attention of the caseworkers to the salient historical and
developmental factors and necessary forms for recording information and data
about the clients are easily available for use by staff. (A detailed "Social
Service Information Manual" has been prepared for the clinical services staff.)

Diagnostic Assessment

Diagnostic procedures are an essential element in the intake process and
appropriate psychological testing is integrated with the medical, psychiatric
and social services. The primary responsibility for conducting and coordinating
the assessment belongs with the social worker assigned to the youth. The intake

.process provides an opportunity to discover or desecribe the personality
characteristics and behavior patterns of each client as he presents himself
in terms of his abilities, attitudes, conflicts and achievements. The intake
process is an important aspect of the total service. '

Generally, a medical examination by a licensed physician is required
within forty-eight hours prior to a youth's admission except where the referring
agency verifies, in writing, that the adolescent is in good health. A medical
consultant serves the agency ard meets with the staff. A part-time consulting
psychiatrist sees each youth individually when indicated and consults regularly
with the staff regarding the needs of the youth and the care to be provided.

He consults with the social workers concerning therapy and social work treatment
and assists in making arrangements for psychotherapeutic intervention outside
the agency. The clinical psychologist is responsible for the administration
and evaluation of all psychological testing procedures. The test findings are
incorporated into the social worker's intake report. (With the full-time
employment of the clinical psychologist, there will be a greater involvement in
individual and group therapy with the youths at each home.)

Included in the test battery are a test of general intelligence, a
personality inventory, a test of educational achievement, and several Projective
techniques. W%hen indicated, an inver tory of vocational interests is administered.
Vocational aptitude testing, for the older adolescent, is referred to the
Division of Vocational Rehabilitation or the Employment Service. (The above

battery has been recently adopted and is undergoing refinements at the present
time.)

The social worker interviews the youth and consolidates the findings of
the other specialists into the intake report and their recommendations are

reviewed and incorporated with the general treatment plan outlined for each
child. ‘

e
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All staff members are responsible for conducting and coordinating the
assessment program upon conclusion of the intake and admissions procedures.
A general plan or prescription for treatment and training is outlines for each
client with recommendations consistent with intake findings and aporopriate to
the needs and opportunities of the client. Generally, appropriate in-house
treatment and/or training modalities are available for differential tr atment
but community services strongly supplement them.

It is anticipated that the information collected through this process will.
become part of the record-keeping procedures and utilized in the final preparation
of annual reports and in developing base data for measuring outcomes of treatment
and training. ) ‘

Counseling and Therany

Adoléscents in counseling and therapy programs learn and gain social control
through the study and application of basic concepts of counseling and therapy
and, therefore, these are included as integral components of the agency's goal .
toward client improvement and growth toward self-awareness and more open communi-
cation with others.

Three Rivers Youth kelieves that, within the group-home setting, can be
group interaction and peer relationships used constructively as a pgrt‘of ?he
total program of rehabilitation. The program is cencerned with goclalization,
education and treatment, and complies with the standards required in Title
7100 "Group Homes for Children" published by the Office of Family Service,
Pennsylvania Department of Public Welfare. Many hours of group exgerienge §rg
provided in the "rap" sessions, group discussions, "analytic" sessions, 1?d1v1dual
and group counseling therapy and ultimately the effects will be measured in terms
of gain, improvement in behavior and/or positive attitude change.

Educational and Vocational Training

The overwhelming body of contemporary research voints insistently to the
relationship between self-esteem and academic/vocational achievement and suggests
strongly that the self-concent can no longer be ignored by parents an§ teacherg.
Consequently, educational and vocational skill achievement and upgradlng'of cllgnt
capacity should be an integral component in the agency's program toward increasing
the growth and developmental potential of its clients.

Over one fourth of the adolescents accented in the past year had severe
educational problems for which the normal puablic school class was not suffl;xent.
They used the special education resources within the public schools or special
school settings in the cormunitv. This was especially difficult beca?se of the
linited, overcrowded resources, and the delays in obtaining such services. One

‘of the changes in the program developed was to obtain educational diagnosis,

testing, and evaluation for each adolescent that we could, and coordinate this
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information with out total. treatement »lan which included trying to obtain
educational placements for the adolescent that would provide the optimum
benefits for him. They further obtained tutoring services indicated by the eval=~
uation and used consultation in helping staff try to Qeal with these problems

effectively. With this kind of approach, *%hey were able to maintain some of
these youngsters in the community setting.

The individualized educational nrogram is part of the differential
treatment and functions as part of the total milieu therapy by developing
skil s which build ego. This matter'is of great importance to the emotionally’
disturbed young person for the one cormmon denominator for all of the residents
has been previous failure and success, therefore, is of special significance.

At Three Rivers Youth, public szhool attendance is encouraaded because the

community school system offers an opportunity for reality testing -~ for measuring
and comparing their skill accomnlishments with their fellow classmates.

Although the typical public school system lacks the flexibility required
to utilize the classroom as a therapeutic skill, the individualized aporoach in
the group home allows the voungster to do only what he is capable at a given
time. Goals are short-~term with small but meaningful steps. Therapeutic grading
is based on individual ability to perform rather than on a rigid standard.

The needs cf the individual vwerson are of primary importance and the
grouping within each groun-home should, when feacible, give priority to a group

structure according to level of emotional adjustment, level of social development,
intellectual development, chronological age and educational level.

Community Resources

A knowledge of the health, educational, social, recreational and psychological
facilities and their use in the community is shared by the admihist?ative and
professional staff of the agency so that staff members can gain proficiency and
skill in the utilization of community resources. The total group home services
is closely related with other social service and mental health agencies and con-
sideration is given to inter-agency contractual relationships, purchase of care,
cooperation with special educational services, mental heaalth programs, local
projects, etc. Universities in the city are explored for their péotential in
regard to cooperative relationships which may benefit the program now and in the
future. Contracts may be let with the potential referring anencies because com-
munity agencies contributed to resocialization, treatment and training of target
population so as to involve their thinking and experiences in the initial
development of group homes and placement resources for adolescents. Staff
members are encouraged to visit and utilize these agencies.

A partial listing of agencies providing services are as follows: (a) Agencies
involved in cross referral of cases, periodic conferences on cormon proglems and
agreements or understandings on conduct of various phdses of the

1. Craig House .

2. Home to Cripnled Children

3." Catholic Social Services.

4. Catholic Social Services Group Home for Pregnant Girls .
S.  Juvenile Court of Allegheny County

program:
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b)

c)

d)

6.
7.
8.
9.
10.
11.
12.
12.

1List of agencies and organizations providing health care services (involving
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child welfare of Allegheny County

. Child Welfare of Beaver County

Child Guidance/ Pittsburgh

Rarra House

Waynesboro Youth Development Center

Western State School and Hospitétal | ‘
Woodville State School and Hospl

Mental Health and Retardation Program (base service units)

inter-staff periodic conferences on common problems‘on which joint under-

1.
2.
3.
4.
S.
6.

7.

9,

‘gtanding is needed.)

Homewood Health Clinic
Childrens Hospital
Magee Womens Hospital
Montiforce Hospital ‘
Presbyterian University Hospital
Shadyside Hospital feal
Pennsylvania Hosp
zz::wood-aiighton Neighborhood Health Center
pittsbhurgh Hospital

10. Allegheny General Hosp%tai
11. Divine Providence Hospxte '
12. Western Psychiatric Institute and Clinic

tist of agencies providing activity or job resources (involving regular
periodic conferences and joint planning)

1.
2.
3.
4.
5.
6.
7.

YWCA

Young Life ‘ .

Vocational Rehabilitation §e§ter.
Bureau of Vocational Rehabilitation
Neighborhood Youth Corps

Public Library

Selma Burke Art Gallery

Youth City

tist of agencies providing educational resources and maintaining c}ients
in community schools.

i.
‘20
3.
4.

Se
6.
7.

Allegheny County Learning pisabilities association for Children
Chathanm College Students ,

Schenley High School

St. Paul's Cathedral High School

pittsburg Board of Public Education
catholic Schools Office

Carnegie Library of pittsburgh
Allegheny Regional Branch

East Library Branch




9 . £ . |
- e o ‘ ' ' ' , 20
Agencies providing educational resources and maintaining clients in
ed ‘ N - L] ‘ L] -
communit? sehools (santlmied) ' : - e} A Iist of religious organizations offer§“9 religious attendance and affiliation.
- t . : .
g i::ﬁ:gfzg;3§:imFilm center ' : 1. Bellefield Presbyterian Church
18 South High Schcol . , i . 2. Pirst Baptist Church
11? Craig House ‘ ’ [ : 3. Heinz Memorial Society
- . . .
12. Peabody High School : ' ! ;- ::éa?aul s Cathedral
i: g:fii:tﬁléiiiiice I oh se ‘ 6. Eastminister Unired Presbyterian Church
15. Allegheny High School : * , ;. l;:zazﬁnilaapucit ci:urch
16. Columbus Middle School ‘ . j 9. Bo;e 1 ;ﬁ; Zi“rcch o
17. Oliver High School . . . . . - wood on Churc
. : ) 10. Fieldstone Baptist Church

18. Perry High School

19. cCarlow College

20. Carnegie - Mellon University
21. Community College of Allegheny County L n
22. Point Park College ‘

11. Cofraternity of Christian Doctrine ,
12, 1lst United Presbyterian Church, Allegheny

e

List of organizations providing additional leisure and recreational

23. Robert Morris College E activities.
24. University of Pittsburgh i .
i Bowling

‘.25, Chatham College

26. Duquesne University 1. Porward Lanes

2. McKnight Lanes
3. Strand Bowling Lanes

TSR, IR AT
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1. Burning Bush Camp
: 2. Camp Caronkowanna
i 3. Camp Kon-o~kwee

Cean o

Skating

1. Alpine Arena
: ' 2. Ardmore Roller Skating Palace
i 3. Bridgeville Roller and Ice Skating Rink
) ‘4. Monroeville Ice Palace

Parks .

' 1. North Park
i ' 2. South Park
j . 3. Kennywood Park
' 4. West View Park

' : Swirming Pcols

_ 2. Highland
30 Homem
4, Paulson

|
? - 1. Bloomfield
l
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5. Schenley

6. Riverview . .
7. YWCA '
8. ¥ - IKC

9. YMCA

10. Carnegie Mellon University

11. Inter City Youth Group

12. Model ity Program
13. Young .Life Company

14. Young Men's Christian Association

15. Young Women's Christian Association

16. Young Men and Women's Hebrew Association

g) List of referral resources from Three Rivers Youth to Agencies offering
care and maintenance.

1. Child Welfare Societies of Allegheny County
2. Gilmann School

3. Holy Family Institute

4. Juvenile Court Detention Home

5. Child Welfare Shelter

6. Youth Development Center at Warrendale

7. Youth Development Center at Waynesburg

h): Other Agencies
Drug Program: Karma House .

Sex Education: Planned Parenthood Center of Pittsburgh
Legal Aid Society

R . VII. PFiscal Management

The financial operations of the project are based upon sound financial

planning and appropriate management of funds, operating income and expenditures.
Three Rivers Youth has the responsibility for maintaining its financial sol-
vency through such means as setting and collecting fees, and obtaining endow-
ments or other public or private support.

The Executive Committee and Finance Committee, and administrative staff, 'use

the budget throughout the year. Operating fiscal reports are available on a
monthly basis to the committees and the Board. Comparisons of-actual experience
with budgeted figures are used continually by staff. Supervisory staff reviews
this information on a monthly basis and staff participates in development of
budget figures. :

The Board of Directors receive the following financial and operating reports:
1. Monthly financial report - showing operating income and expense

for the month, for the year to date, for the.previcus vear to date. It also
shows the budget amount year to date plus non-operating income.

© e,
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2. Monthly Treasurer's report - to each Board member showing basic
income, and budgeted amount, receipts to date, expenses to date.

The project conforms to applicable legal requirements and sound business
practicves compatible with its goals. The accounting practices conform to
the standards of social welfare organizations and adhere to the functional
classification system of the Health and Welfare Council.

VIII. The Data and Analysis

Three Riwvers Youth has two major goals: (1) to implement and test the
concept of group homes and (2) to provide a complement of differential .
treatment/training modalities. To provide meaningful data on each client,
Three Rivers Youth maintains a central file and storage area for all client

data. The central records form the hub around which the entire program of
se€rvices revolve,

Initially, the emphasis was on establishing an effective set of operations
and to communicate its results and other information to an interested Boar: of
Directors and concerned community agencies which referred emotionally dist.ur™ad
youths to its cars. While the importance of immediately recording as much Jdane
as could be collected about the residents and the operations of the agency was
recognized, the immediate need for direct services was paramcunt. To measure
and analyze marformance, tco, was essential to the design but its priority wvas
not of the highest ordey as was immediate care and treatment. wWhen the Federal
funding was provided by the Governor's Justice Commission, it was evident that
a system of data collection and of reporting, for internal monitoring and
external evaluation, needed immediate incorporation into the total of each plan.

The project was too small to establish experimental and control groups or
to establish services from selected participants for research purposes. A
small staff otally committed to doing whatever could be done for an adolescent
would be severely impaired if it was to extend or withhold services as dictated
by "research™ and/or "measurement" considerations alone. WNevertheless, a start
had to be made and as part of the evaluation study as much data about the
participants, the direct and indirect services provided, the staff activities
and the operations of the community agencies with which Trree Rivers Youth waa
involved now is being collected. The importance of immediately recording as
much data as could be collected, even if some of it has no apparent immediate
value is underscored. Otherwise, much data would be irretrievable.

In selecting data to be collected, many published reports or residential
homes and manpower projects were reviewed; participant activities were observed
and recorded; staff activities were examined to note how they meshed with
those of central administration

Records and éeports

Accountability clearly depends on efficient data collection, storage
and retrieval. Admissions, treatment and discharge information is important
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. : | ! The initial stages will seek to clarify the scope and direction of the
for outcome studies. In conjunction with other data, such information allows g ‘ evaluative study, the data collection process and the anticipated ‘results
study of treatment effectiveness, cost efficiency and cost effectiveness. i ' and implications. Subsequent stages will concern themselves with the
Documenting clinical and child care activities and services permits : collection and analysis of the data.

evaluat.ion of treatment modalities. Third narty pavers and requlatory agencies
often have the kind of evidence needed to make evaluation and cost efficiency
studies.

The basic admissions and termination data systems should be expanded to ’
provide a range of data utilized by Three Rivers Youth in continuing and 8
refining its programing for healthy change in youthful behavior. o '

A consiztent and meaningful record system, necessary to the achievement ;
of its goals, is bheing established by Three Rivers Yoéuth in order to provide T
complete and concise information concerning the individual client, administrative
Procedures, fiscal management, legal reguirements and other agency matters. At .
present, administrative records and reports and forms are available to quide ¢ *
the operations of the agency, measure and communicate productivity and reflect ‘
the project's status, including minutes of governing hoard meetinqgs, administrative N
and professional meetings, personnel records, fiscal records, statistical records, |
etc. Client records are maintained on a consistently current basis, with reports
of completed evaluation procedures being transmitted to the ¢entral file without
delay, and are retained for a period of time conszstent with professional,
administrative and legal requirements.

The importance of a systematic evaluation in measuring change and productivity
cannot be understated and the ability of quantitative tools to assess and describe :
those changes that reflect project achievements - and failures - serve as the
medium for measuring them. A prime vurpose of this evaluation will be to study
the effectiveness in achieving its objectives. The collection of varied information
and data concerning the operation of the program and its effects will have a
central role in record keeping and preparation of research reports.

: In evaluating this project, many factors are taken into consideration, i.e., ' .
the extent to which the program can be an effective model that will aid the

Governor's Justice Commission in its regional planning of criminal justice activities

and the cost-effectiveness of the project. There would be little value in

describing a program which operates with a budget which is disproportionately

high in relation to the number of clients served simply because not many localities .

or regions would be able to implement it.

The evaluation of the project proceeds along several dimensions: (a) in
- terms of program goals and objectives, their clear delineation and their attainrmant
as well as the program attributes and services and their measurement;(b) in terms aof
client self-development, behavioral change, and the measurement of improvement in
self-concept and self-observation; (c) in terms of cost-effectiveness, fiscal
management, staff accountability and methods of measurement, and (d) in terms

of organizational design, personnel manning, range of community services, feed-
back and follow-up.
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TEREE RIVERS YOUTH

. PERSOMIEL
(dctbber, 1973

Main Office - 2039 Termon Avenue, 764-9393; 766-157€ 766-1862; 766-199

Mrs. Ruth G. Richardson, Executive Director

Mrs. Rose Weshinzten, Administrative Assistant

Mrs, Vivian Colbert, Secretary to Executive
Mrs.. Vivian Wang, Bookkeeper
Mrs, Maé-Hum‘c:—:rson,.' Clinical Services Secretary
' Mrs, Betty Hartlep, Child Care Secrstary (Part Time)

v Don Burray, Secretery/Clerk (Part Time)
Dave Smith, Ccmrminity Resource Specialist —

_Joseph Glaab, Maintenance Supervisor

* Robert V¥ade, Maintenence (Retired-Part Time)
Don Callender, Maintenance (Part Time)
Mrs. Ethel Jackson, Housekeeper

‘Mrs, Amn Flyrn, Housekeeper (Part Time) -

Stanley Cook, Directer of Clinical Services

# Mary Garrott, Psychologist
George Lee, C-rcup' Work—Specialist
/" Cheryl 'Po;opatich , Art Therapist
| ';honlas-Fégarty; Educational.Specia'list

s Jack Verncn, Inteke-Clinical Social Worker (Orientation House)

a3}

Boyd Guenther, Sceisl Group Werker (Ferry House)

Mrs, Joan Miller, Psychiatric Sozizl Worker (Thomas House)
2




THREE RTVERS YOUTH, PEESOMNEL, October, 1973

Clinical Services {Continued)

e Brad Joseph ,

< Evon Moore, Social Worker {Dithridge House)

/.Ann Brownlee, Psycniatric¢ Social Worker (Academy House)

Student in residence at Perry House)

Gwen Balley, Graduate Social Work Student in Group Work

.~ Nick Belich, Director cf Child Care (Main Office)

(RESIDENCES)

Thoras House, 6955 Thomas Boulevard, 361-6555

-~ Mrs. Ide Walker, Coordirator

Janice Tercek, Hous
Valeria Williazs, H
Mr. & Mrs. EHarold 7
Jor Helmar, Gradund

Dithridee House, 200 Dithridze Straet(N), 637-6583

Page (2) |

Grecuate Social Work Student in Social Casework (Academy House -

ar /Develov“ent

[
.

Miss Bornie Jean Jsle, Coordinator

- Ms. Flora Wimbely, Houserarent
~ Larry Anderson, Housagparent

Perry House, 2630 Parrysville Avenue, 322-72135-

. Dwight ngo, Coordinator

Joseph Eughes, Houseparent
Mary Fisher, Housesparent

Acadeny House, 235 Acadenv A?enue.‘341~7596

Ed Schla* , Coordinator

Harriet Reiter, Heuseparent
.Dan Edmunds, Fouserarent

ErnestyJolly, House Parent (Part Time)
Mark Sussman, Studsnt in Child Care/Development

Orieatation Hausze. ~b51 Tapmon Avenue, 766-3753

. Joyce Kellv, Ccordinatcr

~ Mary Martin, Houserarent
+ Dan Thomas, Houseparent

l
l! .
1
1
i
;

THREE RIVERS YOUTH, PERSCNNEL, October, 1973

Orientation Heouse, Continued

/Marla Dickholtz, Houseparent
Charles Burgsss, Houserarent

Michael Costley, Houserarent

Mrs. Eula Parks (Retired) On call relief

Dr. Richard Conhen., Pswchiatric Censultant
..Director, Child Guidance Center

.

Family Doctors To Residents

Dr. Joel Safier, Academy House
- 341-8181

Dr. Mangutat, Dithridge House
681-7700 ext. 587 . ‘

Dr. Remsen Behrer, Perry House
237-3161

Dr. Joseph Glick, Thomas House
682-8096

Page (3)
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'APPENDIX C

Counselor Evaluation Form

APPENDIX C: OCounselor's Evaluation of Subject

(Name of Subject)

~Date of Birth / /

Mo.  Day  Yr.

Attitude Toward Authority:

Very Poor
1l 2
Self-Esteems:
low
1l 2

Ability to Learn:

Below Average
1 2

Work Performance:

Very Poor

4

4

(Sex)

{Race)

Excellen
5 -

figh

Superior
5

-Excellent
5

School Performance:

(ﬁame of Respondent)



ig; o TRY 53 | THREE RIVERS YOUTH :
i

.. 10-31-73 BASIC INFORMATIOQN SHEET - ORIENTATICN/DIAGNOSTIC UNIT
l . %% Name$ o Sex: Admitted Dates
B Madical Assist/Blue Gross No.t ‘ " DeOuBo - Ages
Physical Descriptions wt.___; lbs.} hgts ft. iney complexions
‘ ' Coloring: Eyes Hair $ Idantifying Marks:
Rqﬁbtral Sources Juvenile Ctez _____ j Child Welfare Ser.: _____f MH/MRs
Last (Public) School Attendeds Cradet
Other Schools: (dates & grades) _
School Assigned: ] Grades
Parents or Guardian ' Address Phone
Father:
Mother:
Siblings:

" Beason for Referral or Transfers:

Interview with Child:s

APPENDIX Dl

Basic Information Sheet

School Behavior:

Intellectual Levels (Use phrases in place of I.Q. numbers)

Physical & Medical Factorst:

 Pemily: Fathers*

Mother¥

Home /Neighborhoods

FBrief factual data, age, birthplace, employment, conribution to problem.)

Aseigned to? mmasasan : ' Prepafed bys

e

[ e




APPEND1 X D,

Three Rivers Youth

Residential Placement & Evaluation Form

T R R tan s

10-131-73 , | .
' TEREE RIVERS YOUT:
ORIENTATION LCI~GNOITIC UNIT - TTRLION HOUSE
MINL.AL D/Ti ON IV.LULTION FOR RECICEINTIAL PLACE

1dZNT
I.

Relevant factors in understanding child's behavior:

1. Describe the mood of the child:
L
2. 1c there cvidence of troubling behavior or misbehavior? Leseribe it:
-
e

“Mat nrompted the behavior (troubling behavior or iaisbehavior) ?

4. ape ot viich first signe of troubling behavior began?
Se Is tie behavior steady, or is it changeable?
e

Deseribe any variation observed in the behavior:

2. Z.re there any indications of decline (In behavior) over any
neriod of tiine ?

be Does the behavior change in difficulty in various environmeats?

If it does, describe it:




T

3.

9.

e ——. b 4w

10,

.

MINIMAL DATA

€ Io the behavior consistent?

' & Io the behavior percistent? [tenacious)?

Explaing

Eid the onset of puberty affect the child's belhavior?
Briefly deccribe the observed normal functioning in the adolescents

Briefly describe child's ability to acjust to new cituations = cchool,
people, recrcation, ete,:

It.: the adoleccent easily provoked to anger? Describe the aggravating
gituations: - l

List approaches vhich are effective with the adolescent:

u . -~ - . - . -— & o .
¢ 4.88essment of available community, family, and kinship supnorts:

1.

° 9, (]
«re the adolescent's parents involved ?

= Deccribe parental involvement:

2

= Iathe parent contributing financially toward clilc's placement?

L

LINDGL DLTA -

= Lefino tho financial status of the faziily:

r 4re the child's guardiang, foster parents, or relatives involved
with the child? If they are, describe the relationschip:

3. Fiow does the parent or substitute parent describe and feel about the
child's behavior?

a. IKow do the parents cope with the child's behavior ?

be Do they tolerate the behavior?

IIl. Conarunity supports or sycte:as related to the adoleccent:

1. Laws affecting children:

@+, 1s the child adjudgec delinquent ? Describe behavior:
be Ic the child denendent and neglected? Describe behavior: |
2.  “Mat arc the airas of the systems - comijunity?

2.1 What {imnact do the various gsysteras have on the child? Lescribe
& . :
cach bricfly:




N3
1 IJINIIVU.L DJ:aTJ's ) - : 4
‘ 2. Leow enforcement and corractionss

o e oy — e 2 e -

b Social welfare system:

Cs Medical system:

d. Educationz] system:

Which cystem ic sponsoring the

adolescent?

R e L L

SR, it [ L

P e

.
Arﬁ‘.ivw...«wn‘:&ina.:u.r A
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APPENDIX D
3

Structured Interview Form

Psychological Questionnaire




PSYCHOLOGICAL QUESTIONNAIRE

NAME: o _ HOME: -2
CASE NO: ' ' REFERRED BY: .
" AGE: ' EXAMINATION DATE: '
. . . What are your plans about school?
COUNTY : . BIRTH DATE: .
ADMISSION DATE: ’ RACE:
. ' B. Family Background
.. . ) 1. Home 1. where were you living before you came
RECORD INTERVIEW
: N - - __ here (describe)?
I. General History » . ~ . ' : m )
A. Education | A. How far did you go in school? a '
_ \ 2. Father 2. Describe your father (or adult male
Why did you stop then? : .
i quardian).
What kind of grades did you make? :
. . How do you and he get along?
How many friends in school? . ’
What do you do in your spare time? \
| 3. HMother . 3. Describe your mother (or adult female
What did you do for entertainment? j ‘ :
‘ ] . guardian).
e . Did you feel your teachers had it in for you? }
Giving you a bad time? u
How do you and she get along?
. bid you belong to any clubs or play sports?
. - |
|
: : ’ 4. Parents 4. How do your mother and father get along?
How do you feel about school? . ‘ ' -
Did you ever get into trouble in school? :
_ What do your parents make you do that you don't
What for? ' |
like to do?

. What did you like‘about'sqhool?




[P OER SY

-3-

What do your parents not let you do that you

want to do?

5. Punishment 5. what do your parents punish you for?
How do they punish you?
How does being punished make you feel?
What do you do when your parents punish you?
6. Siblings 6+ Do you have any brothers or sisters?
How 0ld are they?
How do you get along with them?
C. Future Plans

C. What do you want to ae when you grow up?

D.

Occupation and Work History

D. Have you done any kind of work before you

came here? What kind?

Did you like your work?

How long have you done this?

What other jobs have you had and how ldng have

© you worked on them?

L

Work History (continued)

-4-

What was the reason for leaving these jobs?

Do you feel you are pretty capable and smart?

What other income do you have?

E. Criminal Record

.Have you ever been arrested?

How many

times? What for?

Have you ever been in prison?

How long? When did you first get in

trouble with the police?

wWhat kind of trouble?

When was the last time you were arrested?

What for?

F. Sexual History

Do you feel guilty about having done these

things?

P. When did you first start dating?
(If single) How often do you date now?

Have you ever had sexual intercourse

with some member of the opposite sex?
Recently? Wwho was this with (Husband,

Wife, Boyfriend)?

How often do you have intercourse?
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APPENDIX E

Information Data Form
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APPENDIX P

INPORMATION DATA FORM

1.
2.

3.

4.
S.

7.

S.

Age
Righest School Grade Completed

Referral Agency

" a) School

L) Pamily
€) Agency

" publde

Private

Current Geographic ébmmnnity location
Pamily structure '

8) Both parents present in home

b) Pather ab;ent

c) Moiher absent
Other Siblings 1n.£amily

&} Brothers

b) Sisters

'sibling Order of Client

Prior Placement in Foster Home or Other Care

School Attendance Pattern in Elementary ;Eho$1 Level
a2) Regular #ttendance
b) Sporadic Attendance |
€} Required prodding from Authorities

d) Below legally required attendance

10. School Attendance Pattern in Secondary School level

a) Reqular Attendance

e deh wamg

RSV -



DY Sporadic Attendance

¢) Required f:rodding from Authorities 14. Panmily Income

$2000 or 1ess

d) Below legally required attendance

1. With whom client lives | ' ' ‘ o 2000 - 4000
a) With both parents ) ' | 4000 - 6000 -
b) With Mother " . | o | 6000 - 8000
¢) With Pather ' o . ‘ ! 8000 - 10000
d) Other | | : ' { $10000 or more

| . ity of P P ' Marri
12. Highest Educational Achievement of Pather/Mother 15. Stability of Present Parents' Marriage

1
.. 0=q %
5~-6 * 16. Describe €lient's Degree of Emotional Stability
7 -8 '
T e e ' ' . 17. Describe €lient's Need for Three Rivers Youth Program
1o
11 . ' 18. Prior Residential Home Experience
12 ‘ . ' a) None
Past High School ' . : ‘ b) less than Three Months
No Reply , ‘ o , e ¢) 3 - 6 Months

13. Father's Job Status Mother’s Job Status 4 6= 12 tonths

Unemployed _ ' ’ e) 1 - 2 Years

Seasonal Employment . | | ' ' : f) Two ar More Years

Sporadic Employment L L ‘ . ' 19.. Family Stxructure

‘éteady Enployment . , 5 . | : Lo Number of _"Rooms in Clients Home
‘Othez' ‘ P ! - | . 3 or less

No Reply ‘ " - : S o ’ ’4
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11 or More

in the Home

ving

Number of People
10 or More

20,
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