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,‘evelopmg and adoptmg policies and programs de-
igned to'serve as lternatlves to suspenszon and ex-

t pulsion from. school
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Addressmg Dlsc1plmary Problems. A
Suspensnon and- Expulsnon L

Suspension; and expulsmn are mcreasmgly Jbemg used to com-

bat erirtie;and violetice in Ametica’s §¢
Pre51dent Chnton v1s1ted Carlmont ngh School in Belmont

A growmg number. of educatwn ofﬁc1als Aar
nts caught w1th'weapons w1th a'stnct*new

caught with guns, the trend is- cle

Is.-In October 1993, .

they do not adopt mandatory exp s1on rules for students P

Beginning this year, all public schools in- Michigan must expel
first- through fifth:graders. caught with a weapon. Fresno, Cali-

_ fomla, school ofﬁcnals are mst1tutmg a,snmlar policy, starting”

in fourth grade. Students in'Broward County, Florida, now. can )
be expelled simply for. threatening v1olence LA s

Tradltlonally, schools have used suspensmn or- expulsn n to ;
-punish students with. dlsmphnary problems and.to: EW :
atmosphere in which’learning can take place. According to the.
U.S::Department.of Education; Office of Ci R_lghts projected .
national-data; in 1992 there were 2;353 722 ‘children susperided
from pubhc schools. Of these. suspended children,1, 201,409;

were.white; 792,739 were black; 295, 967; Hlspamc, 38; 78
ASIan, and 24 733 Amencan Indl Ofﬁce of C1v11 nghts

vey pubhshed in
reported the uise




'some-or a ot of - crime.” The Dlstrrct of Columbta recently ap-
proved its* frrst year-long expulsron pohcy for students caught
w1th weapons Prevxously, schools largely relied on month- long
suspensrons (more than 500 in 1993 1994) 8 '

School districts may use in- school or out of-school suspensxon '
or-some combination of.both. The continuum of options Tanges .

from timeoiit areas, to use of conﬂrct resolution techmques ‘to
- onsite suspens1on to ‘complete expulsron—the last fast becom-
1ng the option of. choice.when students: brmg weapons to-
school o Commumty -ceritered: schools may offer an altemattve
o students who have been expelled have truancy problems, or
cannot functton in regular school programs. These schools pro-
" vide mdrvrdual attention, academlc and social skrll butldmg,
and commumty and famtly support 0.

', The newest expu1s1on
" the school system to cr i :
caught wrth weapons. Thi$ has faised quéstions about-whether
~more emphasrs should be:put.on’ ‘trying to rehabilitate students

* who are expelled. “On- -the other end-of the: spectrum, ‘New Jer--

sey officials created.alternative ediication- sites-in-every county '

* just for expelled students “in.San Diego, more: than 300:-ex- -
pelled students were sént to alternativeé: programs*durmg the:
ﬁrst year of the c1ty s zero to]erance pohcy . :

In therNSBA surv_v yL_suspenswn -and- expulsron were found to
-be only’ modérately effectrve ‘As one respondent said, “ Allow-
. ing akid to sleep late levision,.and spend a day-unsu-
. pervised is hardly.a-pur nt-for most:students.” Another
E respondent noted '“Suspensrons do not work. Studenits don’t
care whether they are suspended or riot.”!2" Unfortunately,
schools may suspend or.expel: students wrth drscrplmary prob-
“lems rather thantaddress the” underlymg causes of:their-behav-
ior: These drscrplmary tactrcs will often; remforce thé students’
negattve behavior, and.stack the deck. agalnst low-ificomé and
‘minority students Exclusro / practrces,_such as sTs"p‘aﬁron
‘expulsion, and_ transfer can perpetuate racial and.class. stratifi-
- cation because a di; sproportionate number of : arban:African-
Amertcan and Hrspa c Students’ come. from circumstances that
1nterferea_ i hproducttve schodl behavior." Research ‘has
V Amdtcators used by school d1scrplmar1ans to
_identify, at- g sk students place those students at risk of dropping
- out of school Out- of-school suspensron or expulsion may also
‘increase the chances that at-risk students will become 1nvolved
‘i daytrme cnme School officials have often made arbltrary
“decisions to suspend or- expel students for off-campus offenses.
‘The decisions:made-in several lower Federal and State court
-cases indicate, however, that students canhot be excluded from
school for. off-campus crimes unless they pose a threat of dan-
_ger to- those at the school 14

In- school suspensron (ISS)is a popular altematlve 10 out-of-
schiool suspensron or'expulsion. A survey of New York school
drstncts found that 97 percent of senior high schools’ surveyed
had some type of 1SS program." In-school suspensions have
the advantage of bamng students from regular classrooms

: referrals
suspension,
. is sufficient for. suspens1on in'most cases. A review of the -

" student’s progress should be‘made’ for 2 any-stay” longer ‘than 'that.
Ideally, the suspensron program should work with parents, pro-
. vide equal or superlor inStruction for te” stiident, and offer
,_counselmg, suppo servrces and followup when possrble 1

while:] requmng thelr attendance in.a specral classroom where’ .

' they can continue with-their school ‘work:. Suspended Student:

may move to another classroom, a separate-suspension-room; =
) l{or a separate campus-and’still be counted as present for’ the pur-
-, poses of. school attendance T T I

'—TISS rules must be reasonable not: pumttve Students should
E lknow the ratronale for the. réstrictions and: should not.view, the
,"program solely as.a-method of pumshment 1A fully docu-"

“mented Written statement of ¢ circumstances:should g1ven 6'the -

staff, the- student and parents and the student should be af-
forded ‘minimal due process rights under.Goss-v. :Lopez.""For-

. ‘example the Cahfomra guidelines for-safe schools:recommend
'that admrmstrators keep accuraté and detailed suspension and

cords, includin, teacher, réferials, school: security
scrplmary ounselmg résponses, :as well’ as
ansfer, ‘and eXpulsion letters.'* Oné to 3 days -

i Although most ISS programs imphasrze dtsc1plm and partral
“exclusion, they can offer an option, if used carefully and con: -
o screntrously, that lies, between detention.and.out-6f-school -sus- - -

pension. One study revealed that: altematrve programs were” .

- successful only insofar as- they 1ncreased students social-in=

volverient and attachment to school.2 In light of this,-some

sc¢hool districts have: successfully ‘modified tradmonal suspen— '
sion'or expulsron programs s

Promlsmg Programs

The programs that followsare _]llSt a samplmg of; promrsmg ap—

- proaches being: 1mplemented across-the country. Contact infor-

mation for these and other i programs-is-listed in the Resource

" ‘Section.at the: end of this. paper: Most of the programs:are de-

- scribed 1 more thoroughly in School Safery:(Winter 1995), which

~ focuses on'model alternative programs that work.2" As-noted in

* that issie by Ronald D. Stephens, Executive Director-of the

_National School Safety Center, alternative opportumttes for-

, dlsruptrve youth-may vary’from district to district, but most'
have the followmg characterrstrcs in common: C o

I Lower student to- staff ratto
l Carefully selected personnel
I Strong leadershlp

B Early identification of. student risk factors and problem
" behaviors.

W Districtwide support of the programs. . ' ‘

B Intensive counseling/mentoring.




. .‘l' Pro soc1al skllls tra'
’ | Emphas1s on. parentalf mvolvement

I Very strlct behav1or requ1rements

Telles Academy was built to address the problem P

TR

ts'learn:to, . comply, with. these: fouressennals ‘
> hey begmt move: up from level one'to level 1 four. When ‘hey




_tend six cldsses
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sion. Its populdtlon grew to mclude a great number of students
commg back to Mllwaukee Public Schools from incarceration

" and residential treatmerit, as well @ those returning from ex-

pulsron and. ddmlnlstratrve transfers for vrolent behavror or
weapon possessron :

The most comprehenslve of. Mllwaukee s altematlve education
programs ' Lapham Park provrdes students w1th many vaned '
.and positive school ¢ expenences in‘a carmg and nurturing env1¥
ronment that i$ conducrve 1o pefsonal well- bemg Students dt-
<Reports 10 parenits are isstied’ ‘every 6 weeks at
conferenceg 4 minimum-of thre¢ parent/guardlan conferences
are requrred “edich’s emester Each student is asslgned a psy-
chologrst and'ag ance counselor who work wrth both the
student and the parent- All Studénts are_ assrgned through ‘the
Department of Student Serwces and -are retutried-{o: reguildr
schools-or. progrdms atter completlng thetLdphamJPark_ -

program i e T

D()l()th\ Inhnmn T
Lapham Pai k' As ses mwnr and Suppmt C (’I‘II(’I
L 1758 Nov rh Nmth Sir ect =3
T Milwaukee, Wi 32()5' A
4I4—2()3—5()7()
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Palm Beach On Lme ngh School Florlda The : alm Beach

Long Beach Alternatlves to- Expulsron. uvemle offenders in.
Long Beach have a new alternative to the Callfomld Youth g
“ ‘Camp or refurning to the stree street Jobs “and mandatory-ct contlnu
tion of hlgh school class siThe Alternatlves to Expulsron pr

mvolved ina varlety of d|srupt|ve offenses are sus-
pended appear in Juvemle court, and are: offered a chorce that

" beats the streets or, mcarceratlon Studems enroll in; alternatlve .

classes and then work 4. hours adayina job ‘where:theyearn a
S 6 d studymg lasts either one semester-or a’
full year;: dependmg upon the- length of the expuls|on and the

o serlousness ot the ottense

County School District found a unlque “alternative for expelled .

.-and: dd_]udlCd[Cd students: A combination of computer—asslsted .

mstructlon and telecommumcatlons pTOVldCS students ‘uninter- " .

rupted access 10’ coursework from any remote locatlon

For d|

vupttve students whose conduct prohlblts attendance ln a-
' regular program the remote access enables students to elther

‘maintain thetr educatlonal servrces and progress or complete"d

Durmg its: frrst year On L|ne Hrgh School served 87 students
As‘a direct: tesulty 28 were. able’to graduate on, time: In'i many
. cases, ﬂexrble contracts between schools and students: detmed
expectatlons and responslbllltres Costs’ are negllglble smce

‘ readrly available standard modems, phone lmes and low-

power: computers are used. The program requrres only one in:

farled in the’ regular classroom settlng experlence success
worklng at their own’ pace and trackmg thelr accompllshments
‘one course at a time. : :

Da\ id Brann

. .On- Line quh Sc hool . S
School Distrii ic tof Palm B('a( h Cmtntv ;

. 'Sun(’A 242 ]

.3314 Foirest Hill Boulevard =~~~

' 'West Palm Beach. FL: 354()6 5869 -

i

" structor per neétwork server. Best of all many students who had

o, C()ma,r't

St()\'('» s

o Long Beac . o ,
‘ 23/0—436—9931 OXL: /()2() o

-

Movmg Forward Program, Pensacola, Flonda. The Movmg

ho aFe dlsruptrve in a: tradmo 1al-schi
"The program "2 collaboratlve ettoneo’.the school d|str|ct and
‘the IOO Black Men of Pensdcola In¢i; a nonproﬁt orgamZdtlon
of busmessmen attomeys phystCtans.tdentlsts educators .and =
other proféssionals who are ‘dedicated’to mprovmg'the -quality

“of life for commumty youthZ Program staff. mclude a fulltime
N coordmator/counselor “d teacher? and program/mtake special- .
- istss Volunteer mentors work ‘with: students on:an‘individual~

basis, .and. satellrte services are provrded by-a- pl‘lnClpdl and:a
psychologlst Requ1 ng a mlnrmum stay,ot 4 weeks the pro-

B l7()() W(’Sf.’l(l('l\s()" Sn c('t
L Pen sacola, FL 325()/
) 904—4 ? S'T 32() 3




- —and'students:stated that:they-had: been hélped by medldto

ularly those that mvolve vrol

dnd .conﬂlet reso:_l_u_t_r_ i
suspensionzand-expul
than removing
school setting= Utlhzmg t

focus “Temple"LEAPs conﬂrct resolutron work is burlt on the

. “belief iat: training.in_this.area provides individuals with an un-

derstdndmg of’ themselves others rules laws and the legal
system : <

— - I S U

New York Clty Thrs comprehensrve program lncludes d” K=I12

* students—those at risk, and. those not=—as- well as parents dnd
..admlnlstrators The program shows chlldren how to hdndle

-‘dndlySlS decmonmakmg. dnd negotlatlon.
e of the-program is-peer medratron which trains-selected groups
“ students in; mediation: skrlls so that they.can sérve their -

hools as.conflict managers: A recent evaluatlon by Metls Ass

sociates, Inc.. found that more than 80 percent of both teacher%

- RCEPiis now*bemg piloted.in. four other school systems i -

® Aldskd Calltormd Loumdnd dnd New Jersey .

“Project’ SMART,(School Medlators Alternatlve Resolutlon
Team), Brooklyn, New York. This school-based: mediation
.-program teaches medratlon -reeruits mediators, conducts’
“‘multicultural-awareness” trdmrng, mediates.conflicts; and pro-

vrdes tollowup onall cases'to detérmine :whether al| pdrtres are
ect'SMART begdn in

g complym Wi th agreement Smce

,notherdlmenslon .

: olutron will requrre
educat TN s'to. work wrth parents,: law en- .
forcement offrcrals and the commumty to lmplement the best
strdtegles toullevndte vrolence ifiTour nation’s’ “schools. ™ The -

.._programs.described hére offer hope.,. dnd they-mady. serve.as

models for other dlstrlcts to tdke up the chdllenge

l{esources T e
Programs
<Alternative_to: Expulsion Progrdm ‘Clevéland Public Schools

1380 East Sixth Stréet, Cleveland, OH 44114; Susan Petersv .
Progrdm Admmmrator 2 l 6—523—7993

Baltimore: County Pubhc Schools Towson MD 21204;
410-887-4310. - :

Behavror Chdnge Progrdm Broward County Pubhc Schools .
-“600-Southeast Third- Avenue -10th; Floor Fort Lduderddle FL
33301; 305-765-6271. ' ’

. Bénson Uniori Hrgh School Drstrlct PO Box 20'%0 Benson N

AZ 85602; 602—586—22]3 ext 6]6

‘Chesterfield Communmes In: Schools P:O. Box -0, Chester-
field. VA 23832 804-560-5706.

;:‘;S}ulte,,490, San Francisco,
Fax 415—626—0595 '

404-297—1200 ’



‘ Fulton Countﬁ'iSehuhl'Sys’teru; 7\'8'6;‘Cle‘\-;eluﬁ&"‘_A\}enu'
Atlanta GA30315; 404—763—6790 e

Constltutlonal nghts Foundatlon ,601 South ngsley Drlve‘ '
: ’Los Angeles CA 90005 312—663—9057 o :

Natlona Assoc1at10n for Medlatlon in Educatlon (NAME)' Journal 1(2) all 54—
‘ ‘205 Hampshlre House Box 33635, Umvers1ty of
Massachusetts Amherst MA 01003—3635 413—545—2462

-Fax413:545-4802. .
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