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LETTER OF CORRECTION

This letter of correction should be inserted between the
cover page and the table of contents of the publication entitled,
Law Enforcement Training Program: An Evaluation of Participant
and Supervisor Attitudes, by Boyd L. Wright, (Institute for +he
Study of Crime and Delinguency, Bureau of Governmental Affairs,
University of North Dakota, July, 1973).

The survey instrument modified for use in this evaluation and
noted on pages 9, 21, 34, 42, 51, 58, 70, 78, and 95, was originally
developed by Dr. Kent Horne, for use in a Computer Information
Institute presented at the State Law Enforcement Training Center,
Bismarck, North Dakota, in February., 1973. Apologies are hereby
extended to Dr. Horne for the unintentional use of his instrument
without giving credit to him in the report. At the time the eval-
uation was conducted, the author was unaware that the instrument
was developed by Dr. Horne, but rather was under the assumption that
it was developed as an in-house instrument for use by the staff of
the North Dakota Combined Law Enforcement Council.

Boyd L. Wright
Director
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INTRODUCTION

In December, 1972, the staff of the North Dakota Combined Law
Enforcement Council requested that the Institute for the Study of Crime
and Delinquency of the Bureau of Governmental Affairs at the University
of North Dakota conduct an evaluation of two grants awarded to the North
Dakota Highway Patrol. These two grants were awarded to the Highway
Patrol for the purposes of conducting several law enforcement training
courses at the North Dakota Law Enforcement Training Center in Bismarck,
North Dakota. Grant #A2-40 in the amount of $19,067 was awarded by
the Law Enforcement Council on July 26, 1972. 7This grant was designated
primarily to library and other resource materials. Grant #A2-U5 in the
amount of $30,537 was awarded on September 28, 1972. These funds were
to defray costs of salaries, travel and materials for the various
courses. The combined application budget is presented in Appendix I.

The two grants together totaled $U9,604. As stated in the grant
application these grants were directed towards providing training for‘
personnel from both local law enforcement and state agencies. The ap-
plication goes on to state that '"the intensive and broad training to
which these law enforcement officials are exposed should increase their
effectiveness in preserving law and order. The added professionalism

of these officers should serve the cause of crime control, deterrence,

and community relations."

3
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organization. An evaluation of course content, budgetary matters and -

related areas was to be conducted by persons secured under an L.E.A.A.
Technical Assistance Grant. Therefore, the reader should keep in mind

the limited nature of this evaluation as he reads the remainder of

this report.

The reméinder of thisAreport will be divided into sections on
the various courses held. Each section will give the course cointent,
goals, persons attending, and results of the surveys of participants
and supervisors. All survey materials were done by mail because of

limited travel funds which precluded personal interviews.

NOTE: Comments made by participants and supervisors are exact
quotes and have not been edited.

b e i -
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GOAL_OF THE COURSE AS STATED IN THE GRANT APPLICATION:

The course is designed to provide an explanation of the impor-

- tance of police reoordé,'provide én outline of basic forms to be usecd
in a records syétem and provide instrugtions for form completion and
filing procedures resul+ing in a step~by-step process whereby a good

workable system may be implemented.

COURSE CONTENT

Subject Hours Instructor
Orientation ' 1 Staff
Police Records Management Centralization of Records
& Recording Complaints 2 Mr. Bryce Hill
) Complaint & Investigative
i - Records 3 Lieutenant Stanley Lyson
. September U-8, 1972
Type of Crime & Location
Indices 1 Lieutenant Richard Stephens
Stolen Property Indices 2 Lieutenant Richard Stephens
Fingerprint Records i Special Agent Sam Breci, F.B.I.

Report Form - Flow &
Documentary Value 1 Major Orlin Bensen

Arrest & Identification
Records _ 1 Mr. Bryce Hill

Supplementary Records 1 Lieutenant Richard Stephens

Citation & Warning
Ticket Flow 1 Lieutenant Jim Martin

Master Name Index & .
Miscellaneous Records ' 3 " Mr. Norbert Sickler

Annual Police Reports 1 Lieutenant Ted Hewitt
; Lieutenant Bob Roscoe

JER R
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Subiject

Calculation of Rates &
Percentages

Course Review
Examination

Graduation

PERSONNEL ATTENDING COURSE:

Name
Robert ﬁecker
Verna Evenson

Earl Ferestad
Henry Ghents

Linda Hambelk
Cheryl Huffman
Patrick Kalinowski
Jack Ladbury
Warren Larson
Dennis Metzger
Lois Nelson
DuWayne Nicholson
Cecil Rohrer
George Swenson

Wendell Wentz

PARTICI PANT EVALUATION:

Thus, there were fifteen persons in attendance at this course.

Survey forms were mailed to all fifteen persons. Six persons (H09%)

° b
Hours Instructor ‘
Lieutenant Bob Roscoe i
3 _ Lieutenant Ted Hewitt :
1 7 Staff | )
| 1 Staff i
1 Staff
Department

Williston Police Depart&enf
Bottineau County Sheriff's Office
Devils Lake Police Department
Dickinsoﬁ Police Department
Williston Police Department

Williams County Sheriff's Office

Devils Lake Policec Department ’ '»‘ .
Valley City Police Department

Minot Police Department

Mandan Police Department

Williams County Sheriff's Qffice

Valley City Police Department

Pierce County Sheriff's Office

Valley City Police Depariment

Langdon Police Department

IR
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returned their survey forms. The results of the survey are set forth

below.

PARTICIPANT QUESTIONNAIRE RESULTS

Strongly
Agree Agree

Unde -~
cided

Dis-
agree

Strongly
Disagree

1. The instruction ]
in this course 2 (33%) 4 (67%)
was good.

2. The content of
the course was 2 (33%) 4 (67%)
. good.

3. The materials
used in this 0 ( 0% 0 ( 0%)
course were NOT
good.

4. The rate of pre-.
sentation was 1 (17%) U ( 6%
satisfactory.

5. 1 did NOT have
enough opportun- 0 ( 0%) 0 (0%
ity to ask ques-
tions.

6. I got answers if
and when I had 2 (33%) 4 (679%)
questions.

0 (0%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

0 ( 0%)

0 ( 0%)

5 (83%)

1 Q7%

3 (50%)

0 ( 0%

0 (039

0 ( 0%

1 (17%)

0 ( 0%)

W

(50%)

0 ( 0%)

7. Please list any of the subject areas of the course that were given

too much time.

a. None.

b. Centralization of records and recording complaints.

Fingerprint records.

p]

d. The courses that I felt were given too much time were:

centralization of records and recording complalnts and finger-

print records.

e. Calculation of rates and percentages.

8. Please list any of the subject areas of the course that were given

too little time.

a. Fingerprint records.
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Fingerprint records (this only valuable to persons who have
had fingerprint training). Special Agent Sam Breci is a very
gualified instructor but most persons taking this course had
no prior fingerprint instruction.

None.

The courses that I felt were given too little time were:
Master name index and miscellaneous records and complaint
and Investigative records. 1 also wished we would have had
more time while we were touring the Crime Bureau. I also
wished we could have had time to tour communications.

Fingerprint records; type of crime and location indices.

Centralization of Records and Recording Complaints; finger-
print records; Master Name Index and Miscellaneous Records.

Please list the sections of the course which have been most help-
ful to you in your work as a law enforcement officer.

a.

b.

Centralization of records and recording complaints.

This would be difficult as a certain amount of knowledge is
gained from each section.

Complaint and investigation records. Master name index and
miscellaneous records.

The courses that were most helpful to me were the stolen
property indices, types of crimes and location indices, com-
plaint and investigation records, citation and warning ticket
flow and master name index and miscellaneous records. Since
we have returned from the Academy we have introduced several
new files. We have a current telephone and radio log. A new
complaint system and also a new traffic and radio log. A new
complaint system and also a new traffic accident system. I
am really happy that I attended the course because it has
proved to be most helpful.

Centralization of records and recording complaints; complaint
and investigative records annual police reports; supplemental
records.

Centralization of records and recording complaints; type of
crime and location indices; arrest and identification records;
Master Name Index and miscellaneous records.

11

10. Please list sections of the course which have been least helpful

to you in your work as a law enforcement officer.

a.

b.

e.

Calculation of rates and percentages; fingerprint rccords.

Fingerprint records. The reason I say this is because we

have never had anything to do with fingerprinting. The jailer
who is on duty usually takes the fingerprints and I have never
beer introduced to this.

Fingerprint records. Calculation of rates and percentages.

The use of computer in record keeping for a department of our

size would not be possible so I thought the time spent on
this subject was a waste of time.

Supplemental records; citation and warning ticket flow.

11. General Comments on the course:

a -

The course as a whole was very informative. Since attending
this school our record system has been brought up more to
date.

I am very grateful that I attended the courses at the Law
Enforcement Academy because it has made our office a more
efficient office. Our records since we attended schoocl have
been more accurate and helpful. I hope that in the future we
will be able to attend refresher courses to help us.

The course was generally very good. The only things that
weren't helpful to me at all were the fingerprinting lecture
and calculation of rates and percentages. These two were
interesting but I am not concerned with them in my job, so
they didn't do me any good. As a whole I enjoyed the course
very much.

For the most part I thought the course was good.

The course as a whole was very good for the first time of having
this type of course. I would suggest if at all possible to
have sample filing cabinets in classroom so the instructor
won't have to talk about it and then have to go across town
to see what he was talking about.

Since the response to the survey was less than one-half of those

attending it is not realistic to draw firm conclusion< from the above

responses. With that point in mind, however, it appears that all of
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the respondents give a quite Ffavorable rating to the course. They indi-
cate that course materials and methods of instruction were goéd. These
responses to the questions of the balance of The course contents as well
as the two éuestions on the usefulness of the course are somewhat con-
tradictory and, therefore, no firm coneclusions can be drawn. The TesSpenses

to question #11, "General Comments" are probably the best guide to the

value of the course and they are decidedly favorable.

SUPLRVISOR EVALUATION:

Separate evaluation questionnaires werc sent to the immediate
supervisors of thirteen of the fifteen persons-attendinz the coﬁrse.
This reduced number is dug to the fact that some participants are the
head of their organization.

Of the thirteen questionnaires mailed out,

seven (5496 responded. The responses are set forth below.

SUPERVISOR QUESTIONNATIRE RESULTS

1. In general, do you believe the training this person reccived was
beneficial to him?

7 {100%) Yes 0 (0%) No
2. More specifically, how has the training benefitted this person?
2 ( 15%) Generally made him a more knowledgeable officer.
7 (L00%) Improved his knowledge in the specific subject area
covered by the course.
1 ( 8%) Changed his attitudes towards police work.

3. Please indicate briefly what you understand to be the "major purpose”
of this course.

a. The purpose of this course was to try to get a more uniform set ,
of record keeping.

b. The major purpose of this course is to qualify an officer to g
keep accurate and easily accessible records and files.

¢. Good records, and importance of thém.

.
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Make available and show students different ways and methods
of kecping, updating and maintaining adequate records sysltems
and what should and could be made into records systems.

A better understanding of the numerical system and how it
can be put to use in records keeping.

“l4. Please indicate generally what you understand was covered in this

course.

a. This course was on record keeping and crime reporting.

b. I understand from the officer» the above comments were covered.
(See item b on question #3).

c. Records-~-files.

d. Most of the above question =3.

e. Criminal index file, fingerpring filing. complaint filing and

the proposed record system being -adopted by the BCIL.

5. Has the training that this person received had any impact on your
organization?

~!

~!

5

(100%) Yes

0 ( 0%) No
If yes, please indicate what dimpact!

(10095 Better trained individual increascs the capabilities of

the whole department.

( 71%) Others in organization have learned indirectly from this

person.

1 ( 1u%) This person has conducted in-service training for others

3

in the organization.

( 43%) The fact that this person received training has encouraged

others in the organization to seek additional training.

6. General Comments.

2.

b.

C.

d.

I understand that visual aids for instructions were lacking
and most of course taught was from lecture instructions.

It was a good course, but not long enough-~I believe a cuurse
like this should be at least 80 hours. The one week was very
good. Improved his record and filing very much.

Some requests for more demonstrating of records and filing.
Since the Girls in the office took this course they have up-

dated our records keeping and have made some other improvements
in the office. ’



ARy -

b
ANALYSTS:

From the responses stated above it is clear that all of those
supervisors respending felt that the persons atfending the céurse bene-
fitted from the program and that the program has had a positive effect
on their organization. Since the responses to questions three and four
indicate a good level of understanding by the respondents of the materials
covered and purposes of the course it would appear to be a valid measure

of the effects of the course on the participants.

SUMMARY COMMENTS:

In reviewing the responses by both participants and their super-
visors it appears that this course on Police Records Management is well
organized and conducted. There is a good level of satisfaction with

the course and an apparent desire to see it repeated Periodically.

e

ST

A
1
M

Basic Police Training Program

September 11 - October 13, 1972



GOAL, OF THE COURSE AS STATED IN THE GRANT APPLICATION:

The Basic Police Training Program is designed to provide the

student with elementary information, basic knowledge, and the develop-

ment of the minimal skills necessary for supervised performance as a

police officer.

COURSE CONTENT :

'Subieet

Orientation

"a. Introduction;
overview of
schedule, and rules
and regulations
governing training
center operations.

General
a. Notetaking
b. Public Relations
¢. Human Relations
d. Report Writing
e. Recognizing and

Handling People
Electrical Fires

]

g. Philosophy of
Police and Ethics

h. Radio Operaticns and
Procedure

Technical
~a. First Aid

b. Driver Training

¢. Weapons Training

nwrno

NN

10

12

- Hours
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Instructor

Staff

Lieutenant Jim Martin
Lieutenant Lawrence Everson
Mrs. Audrey Lantz
Lieutenant Richard Stephens

Dr. Olov Gardebring
Mr. Duane Poole
Otter Tail Power Co.

Lieutenant Ted Huber
Lyle Gallagher, Chief
Dispatcher

Captain John Herner
Patrolman Richard Anagnost
Lieutenant Lawrence Everson

" Lieutenant Jim Martin

Lieutenant Duane Kisse
Sergeant Jerry Theisen

Subiject

Criminal Law and Procedure
a. Criminal Law

b. Rules of Evidence

c. Laws of Arrest,
Search, and Seizure

d.  Arrest Techniques

e. Disposition of
Prisoner Following
Arrest

Criminal Investigation

a. Narcotics and Dangerous

Drugs

Automobile Theft
Robbhery
Burglary & Other
Types of Theft
Check Writing
Homicide & Personal
Assault
Sex Crimes
Admissions & Confes-
sions
j. Collection and Pre-
servation of
Evidence
k. Crime Scene Search
and Sketching

e 5T 0Q Hh joTR o wg

Case Preparation and Testi-
fying in Court

Juvenile Court

Complaints and Warrants

Domestic Complaints

Patrol Operations

Traffic Law Enforcement
a. - North Dakota Traffic
Laws (General)

b. Manslaughter and
Negligent Homicide
Violations

18

Hours

20

16

Hw o

"W

10

14

Instructor

Lester Schirado

Morton County States Att'y.
Major Orlin Bensen

F.B.I.

Lieutenant Bob Harvey

Lieutenant Harvey

Lieutenant Carrol Erickson
Sergeant Norman Smith
F.B.I.

F.B.I.

F.B.I.

F.B.I.

F.B.I.

F I

F.B.I.

Dr. John Juhala
Norhert Sickler
Captain Leonard Wentz
Captain Curtis Langness
Tom McGurren

Lester Schirado
Morton County States Att'y.

Sergeant Dick Peck

‘Lieutenant Stanley Lyson

Sergeant Norman Evans
Sergeant Robert Senger

Sergeant Robert Senger
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Subject Hours

¢.  Care Required, DWI,
and Reckless Driving

Violations 2
d. Citations and Arrests 1
e: Stopping and Approach-

ing the Violator . 1
f. Officer-Violator Ralation.

ships 1
g. Traffic Direction and

Control 1

Accident Investigation
a. Background for A.T. 7

b. Keeping the Accident

From Getlting Worse L
c. Getting the Facts 12
d. Recording the Facts 15

Administration

a. Examinations and

Review 7
b. Graduation 1
c. Law Enforcement Council 1
d. Court Administrator 1

"PERSONNEL ATTENDING COURSE:*

Name

William L. Allery
Kenneth W. Bacnen
Gene Berger

William . Broer, Jr.
Conrad J. Cichos
Richard L. Crawford
James A. Deel

John A. Dickinson
Corwin 8. Effertz
Alvin Farstveet
Melvin Fiechtner
Albert Fischer
Glenn R. Gietzen
Edwin E. Holzworth
Duane II. Houghton
Ronald K IHuff
Ernie R. Larson

e

Instructor

M R TES TTATR

Sergeant Robent Senger
Licutenant Stanley Lyson

Lieutenant Stanley Lyson
Lieutenant Stanley Lyson

Lieutenant Stanley Lyson

Sergeant William Byram
Lieutenant Arnold Schimke

Lieutenant Arnold Schimke
Sergeant William Byram
Lieutenant Arnold Schimke
Sergeant William Byram
Lieutenant Arnold Schimke
Sergeant William Byram

Lieutenant Jim Martin
Colonel Ralph M. Wood
Director Ken Dawes
Calvin Rolfson

Department

St. John Police Department
Jamestown Police Department
Morton County Sheriff's Office
Grafton Police Department
Jamestown Police Department
Wahpeton Police Department

New Rockford Police Department
Ward County Sheriff's Office
Minot Police Department

Bowman Police Department

Lehr Police Department

Morton County Sheriff's Office
Steele Police Department
Jamestown Police Department
Burleigh County Sheriff's Office
Mandan Police Department
Tuttle Police Department

T

Name

Paul J. Larson
Victor Marshall
Dennis H. Peterson
Gerald Putnam
Richanrd J. Rodman
Cecil Rohrer
Leonard Rohrer

Guy S. Sivertson
Charles E. Slaven
Eugene Smith

Larry H. Stockie
Milton 0. Weist
Derald H. Weyrauch
Dennis M. Whitman

20

Department

Watford City Police Department
Crosby Police Department

Cass County Sheriff's Office
Bismarck Police Department
Velva Police Department

Pieérce County Sheriff’s Office
Bismarck Police Department
Rolette County Sheriff's Office
Kenmare Police Department
Langdon Police Department
Richardton Police Department
McIntosh County Sheriff's Office
Ray Police Department
Hankinson Police Department

#As of final week of course, October 9-13, 1972.

PARTICIPANT EVALUATION:

Of the thirty-one participants, evaluation guestionnaires were

sent tc twenty-nine. The other two persons were no longer working for

that organization and thus were not surveyed. Edighteen persons (62%)

returned the survey forms.

The results are set forth as follows.
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PARTICIPANT QUESTIONNAIRE RESULTS j. Preventive driving.
Strongly Unde- Dis- Strongly k. None.
Agree Agree cided agree Disagree 1. N.D. traffic laws. s

L. %Eetigitzgggzzn 9 (50%) 7 (39%) 1 (6% 1 ( 6%) 0 ( 0% ’ m. N.D. tralfic law enforcement; some of the laws taught you do

’ . not use at all such as the law reguirements for lights and tail-

was good. X . .
as g lights on vehicles and their measurements.

2. The content of

the course was 10 (56%) 7 (3939 0 ( 0% 1 ( 6%) 0 (0% n. Case preparation and testifying in court. Driver training.
good. 8. Please list any of the subject areas of the course that were given
. too little time. '
3. The materials ——
used in this 0 (0% L (6% L (6% 9 (50%) 7 (39%) a First aid; driver training; weapons training
course were NOT : ks - S5 ¥ el S- “
good. b. Criminal law and procedure.
L c f -

e zgitiigznoiagrsativ— ¢. Actual training in pursuit driving; more time for criminal in- i
e = - o - o . o o vestigation such as in drugs, inlterrogations and generally all
factory. 5 (28%) 9 (507 2 (115) 2 (1% 0 (0% criminal investigations; more time for juvenile delingquency and

5 T did NOT have : | for problems of all juveniles.
enough opportunity . e s i - ‘s
to ask questions. 0 ( 0%) 1 (6% 0 (0% 11 (61%) 6 (33%) d. Interrogations, confessions and admlsulonsi
6. I got answers if : e. Tirst aid.
and when I had 11 (61%) 5 (28% 2 (11%) 0 (0% "0 (0% >

questions. f. Arrest techniques.

. . A s Juvenile delinquency problems; juvenile court.
7. Please lisl any of the subject areas of the course that were given q ¥ I 'S5 J
too much time. ‘ . . . .
———— h, Citations and arrests; juvenile court; burglary.

a. Driver training. . .
e i. Complaints and warrants.

b. North Dakota traffic laws. . . . ; .-
! . First aid; narcotics and dangerous drugs; sex crimes:; homicide.

c. Electric fires; drivers training; human relations; philosophy

3
. N . . X . - k. Recognizing and handling abnormal people; sex crimes.
of police ethics; examination and review. e e & PeopLe;
1

d. Notetaking and state 39 code. ) ACltathDS and arrests.

m. Radio operations and procedures.
e. None. I g P

. nn. The entire criminal investigations portion.
f. Rules of evidence. = P

o. Public relations and human relations; burglary.

g. Accident investigation; rules of evidence.

P . . . Accident investigations also crime search and seizure. :
h. Criminal law; getting the facts; recording the facts. p &t
i None . g. Laws of arrest, search and seizure, burglary.
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a. Traffic law enforcement; accident investigation.

h. Search and seizure.

-1 : 1 ffic law en-
c Criminal. law and procedure; patrol operations; traffi
forcement; accident investigation.

d. Traffic law enforcement.

j ) ; t ta laws
e Accident investigating. citations and arre§t, N?ré? Diko resor—,
' p{trol operations, arrest techniques, public relations, p >
Ci - M
vation of evidence.

3 - v . y . T N n’.
f. Arrest, scarch and seizure; criminal law; admissions and co
. . e} s N
fession; rules of evidence.

g Criminal law and procedurc; Accident investigation.
: £fi Torcement.
h Criminal law and procedures; Traffic law enfo

; Traffi forcement;
i General; Criminal law and procedures; Traffic law enforcen 3
. ; . 1
VI-accident investigation.

j. No comment.

k. First aid; public relations; accident investigation.
1 Human relations; larceny; domestic complaints.

m. Traffic law enforcement.

n. Criminal law and procedure; Traf{ic law enforcement.
o. ‘Criminal law and procedure.

imi 1S ) i w
i General; Technical; Criminal law and procedures; Traffic la
enforcement; accident investigation.

g.  Every section helpful in some aspect.

i 3 im i fessions and admissions;
r. Public relations; 1nterrogat19ns, ?onfes i
patrol operations; N.D. traffic laws.

10. Please list sections of the course which hayg been least helpful
. to you in your work as a law enforcement officer.

a. They are all helpful.

b. Narcotics and dangorous drugs.

11.

d.

P.

None - all sectio

Driver traininc:

D

Traffic Direction
Orientation.

Have used some of

2u.

ns ol the course has becn helpful,

Recognizing and handling abnormal people and

and Centrol

mostly everything.

Bank robbing - never used if.

I believe that

No comment.

They all have been helpful in

I cannot say that

I feel that having had the o

courses available
ever, the 39 code

tion (parts on Getting and

They have all been hel

as yet.
Human relations.

N.D. traffic laws
of the state.

that none were les
was over-emphasize

all the courses given have been helpful.

some way or timo.

any course was not helpful; all courses given
were helpful to me.

pportunity to utilize all of the

s helpful than others. IHow-
d as was Accident Investiga-

Recording the Facts).

pful but some I have had no chance to use

(we use city laws that are different than that

Orientation; General; Administration.

General comments on the course:-

d.

b.

The complete training program as presented is very helpful.

Entirely too much time was wasted between classes.
of classes for active st

rattitude demoralized students (by 12

to walk out and go
organized bedlam I

have been cut to three week

When I was sent to

the course was that basic! I lost interest

Too large

udent participation. A strong military

noon every day I was ready

home) . Crime scenec search was the most un-
had recently experienced. The course could

S considering all the time wasted.

basic police training school I never realized

and methods of instruction the first
will not attend another course.

I thought that the
were that too much
way of instruction.

course was excelle

in course, materials
weelk of attendance! I

nt. The only complaints

time was spent on N.D. Traffic Laws and the

" The instructor w

ould read the material out

iv
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of the book. It would have held more people's interest if the
primary uscd traffic laws that are used more often would be
brought up in an outline and discussed as a class. Most of the
class would have received more thal way than listening to some-
one read one law after another out of a book. I feel that there
should be time spent in this area but change the method of teach-
ing it.

If possible, much more time should be spent on subjects like
drugs, juvenile problems and criminal investigation. More
practice problems in criminal investigation with smaller groups.
More time should be spent in accident investigation. Regarding
recreational activities - a recreation room should be added on.
to give the students something to do in the evening.

In general the training given is a good introduction to law
enforcement but the training is on a level that it should be a
prercequisite before placing an officer on the street. The

course program for in-service personncl should be expanded to
include case study and cvaluation of the factors involved. There
should be much more group practical experience in simulated
situations. This should be as close to field situations as
possible especially the size of the police teams used.

The school was very good. I feel that after attending this
school. I have become a better officer. The subject matter was
good and also the instructors were very good in presenting the
subject. Some instructors were better than others. The part
that was hard to follow was when the instructor presented the
subject and all of it was read. Some of the instructors may
have had more experience and instead of reading from the book
or their notes presented it more relaxed or casual. But in all
I would recommend this school to anyone going into police work
or anyone who is in police work and has never attended the
school. T would also like to see some kind of refresher course
offered such as a week of school.

The course I feel was excellent but could possibly be segregated
into two classes during the year. One for the advanced officer
and one for the beginning officer. I would also like in the
future to see courses covering morc speech, tones and facial
expressions while presenting yourself to the public due to the
image we must all project in order to receive support from the
people we serve. I should also include appearance of clothing
and equipment.

I have been going to Military Police Schools, and Security (@Air

Police) schools and the courses given at the training center, for
basic training, were more complete and better qualified instruc-
tors. When I completed the training at the Center I felt more
sure of myself and knew the role of a police officer and my duties
and how to perform them better. I think. the course was an out-
standing one for basic course in police work.
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Avrest Techniques such as defense against chest atlack, groin,
the come alongs (1) slecve guide; (2) front wrist lock, rear
arm Llock, neck drag, hip throw, shoulder throw, front wrist
takedown, elbow takedown, move or less sclf defensc all coming
under Apprehension and Restrainlt, was not given and in a small
department you have no way of learning them other then going
to a bigger town where they have self defense training.

This course over all taught me a lot of things that I did not
know. The section on criminal law and procedurées was most help-
ful and interesting to me. This seclion taught me many things
that I did not know and things I did not understand were cleared
up by this section. The course was very helplul to me when I
returned to work, but could have been a little longer so we would
have had’time to cover some interesting subjects a little more

in detail.

I think the training program is a good thing. It sure makes
working as a law officer a lot ecasier.

I would like to see some training--self defense and proper use
of the night stick, etc.

I believe that they should have a week of refresher courses at
the law enforcement center and make this course mandatory for

all law enforcement officers in the state of North Dakota. This
week should be mandatory for the officer to complete in one year.
I know that they do have refresher courses but the police officer
in a small town cannot seem to make the city fathers understand
that these courses would help the police officer do a much better
job in all law enforcement Tields. Thank you for your concern

in how our law enforcement center is operated.

It was very good. I enjoyéd it very much but some of the in-
structors didn't put enough effort into their subjects and it
made the classes very boring.

Good bhasic training but should have some refresher courses.

The course was very good although I feel we should have more
instructors from other agencies things get one-sided when they
only come from the Highway Patrol.

The most informative portions for me were N.D. criminal law and
traffic laws. Note that I had in excess of 9 years and 9 months
of law enforcement experience and training in the USAF, so much
of the training course was review for me (it never hurts to be
re-educated) and at times boring. My general evaluation is

that the entire program was well administered and beneficial to
those with minimal police experience.

Training program was very well organized and the instructors were
excellent. I feel that N.D. law officers would benefit by attend-
ing more training programs of this nature.

v——
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Telt was very good and very uselul and most of the
could get the point of instruction across very well.

5. . The course T
instructors

t. It's a very
points that
the job. I
more detall.
courses. I

good course. I believe it brought out a lot of

I was deoing wrong. It gave me a better oullook on

only wish it would be a longer course and in much :
I am very glad I had the chance to go Ffor the o 3.

hope I can be able to take a reflrcsher course.

ANALYSTS .

Overall, the rcsponses of the participants to this course are
very good. One area that appears to need improvement is the quality
of some of the instruction. - Several respondents noted that some of the
instructors simply read the material to the class instead of using
examples, case studies, etc. A sccond theme which is apparent from the
responses is that a number of the respondents feel too much emphasis
is being given to traffic problems and related arcas. However, it should

be noted again that the responses as a whole indicate a very good level |

of satisfaction with the coursc.

SUPERVISOR EVALUATTON:

Separate evaluation questionnaires were sent to twenty-three of
the immediate supervisors of persons attending the course. The nimber
is lower than the number of participants surveyed due to persons leaving
the organization or the person attending is the head of the organiza~
tion. Of the twenty-three questionnaires mailed out, fourteen (6156)

were returned. The responses are set forth below.

SUPERVISOR QUESTIONNATRE RESULTS

1. In general, do you believe the training this person received was
beneficial to him?

13 (93%) Yes 1 ( 7% No | N

Rt L R TR
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More specifically, how has the truining benefited this person?

11 (79%) Generally made him a more knowledgeable officer.
9 (6495 Improved his knowledge in the specific subject area covered
by the coursec. '
4 (293 Changed his attitudes towards policc work.

"Pleasc indicate briefly what you understand to be the major purpose

of this coursel!

a. We don't understand anything--because we asked him for a report
on the five weeks of schooling he took. In answer to us, he
summed it all up in a few minutes.

b. Basic general training of law enforcement. teaches traffic law
enforcement, teaches how to protect crime scene and administer
first aid. Also it teaches oral and written communications,
search and seizures and how to conduct himself in court.

c¢. T believe it gives the officer in question a more basic knowledge
of law enforcement as it is today.

d. It will give a New Man a general idea in police work.

e. Give the person a basic training in law cnforcement.

f. To improve the officer’'s knowledge in becoming a professional
{= fus
person, and doing a professional job, in an individual in whom
a Police Dept. has placed extraordinary authority.

g. I believe the major purpose of the course is to familiarize and
educate the officer with the basic necessities in law enforce-
ment work enabling him to go into the field without making un-
needed blunders.

h. To obtain the fundamentals of police work.

i. To train new officers in the basics of law and procedure, to lay
the foundation for more specialized training later.

j. To-give a starting officer the basic tools to gualify him as a
Law Enforcement Officer., Also to give ofificers thal have been
police officers for a few years a refresher course. Also to give
a new officer more confidence.

k. To show an officer all aspects of police work in general.
1. To familiarize the new/young officers with all aspects of police

work, not to make him an expert, hut to give him enough knowledge
to carry out, while he is on the job. ’
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: 29 : , .
g 6. General Comments:
o . Please indicate generally what you understand was covered in this
course. A : a. The persomnel that have completed the training program, has helped
_ . this small police department Lo becone a more pfofessional organi-
a. Oral and written communications, criminal law, seawrch and seizures, zation, and to come more mentally and physically able to pcrfgrm—
etc. ' : 1. Ehﬁse duties as a law officer, as required by the state of North
’ akota.

b. As the course reads: BASIC POLICE TRAINING!I!

- Al T v
| B o b. This man has U-6 years of college but nceds education in basics.
c. Accident investigation, criminal law and procedure of arrest. .

. P - e . .
c. The basic police training program is an essential program for a

d. The basic Tundamentals of law enforcement. police man working in the field. T think it should be mandalory
. that police should have a refresher course about once every 18

e. Quelifications of an police officer, personal qualities, leader- months. )
ship qualities, integrity ol character and willingness to accept
responsibility, moral integrity and to become proficient law d. I am well satisfied with the conduct of this officer sincec his
officer. training.

f. As I understand, all basic requirements, accident investigation, ) e. Upon completion of the basic course the officer has more confi-
criminal investigation, couriroom procedures, search and seizure dence in his job and is more certain of what he is authorized
and domestic problems were covered. I believe there were others and not authorized to do by law.
but the above-mentioned concern our department the most. . .

. , ) f. I would like to see a requirement that a refresher course be

g. General police work. Basic police information and knowledge, ~taken at least every two yeavrs:; also some training in advanced

and a degrec of,understanding which will enable him to perform L subjects.

the rudementary duties of a police officer. :
g.  The training has enabled individuals to assume morc duties on

h. Basic laws, police procedure, first aid, defensive driving, - the force, therefore bettering the department as a whole.
court procedures. _ A
. i. Generally, all basic procedures that a law enforcement officer : ANALYSIS:

will encounter as his duties on the Job.
« The overwhelming majority of supervisors responding indicate
j. Accident investigation, criminal law, arresi search and seizure.
. that the course has had a beneficial effect on bonth the participants
k. I understand that the course covered traffic enforcement, acci-
. dent investigation, criminal law, defensive driving, weapons T and their organization. Since the responses to questions three and four
and various other subjects concerning police work.
indicate a good level of understanding of the purposes and contents of
5. Has the training that this person received had any impact on your :
organization? . the course, the above-noted response appears to be reliable.

12 (86%) Yes 1 (7% No 1 (7% No Answer (If yes, indicate what impact.)

12 (100%) Better trained individual increases the capabilities of : SUMMARY COMMENTS :
the whole department. : _ : .
5 (42%) Others in organization have learned indirectly from this The responses to both guestionnaires indicate a broad general T
person. ' : _ ’ ' '
-1 (8% This person has co.ducted in-service training for others approval of this course in Basic Police Training. There appears to be .
. in the organization. ~ - .

. 5 (42%) The fact that this person received training has encouraged f a. need, however, for some improvement in the quality of instructional
‘ others in the organization to seek additional training. ' ) .
; personnel as indicated by the responses of the participants.




Civil Disturbance Training Seminar

October 17-19, 1972

an gt

GOAL OF THE COURSE AS STATED IN THE GRANT APPLICATION:

This course was added after the application was approved and,

. therefore, no statement of goals is available.

H

COURSE CONTENT :

Subject

Contemporary Social Unrest

Manifestations of Dissent

Legal Authority and Jurisdic-

tion of State and Loeal
Agencies

Policies Governing Involvement
in Civil Disorder Management

—

a. National Guard - %
b. Highway Patrol - %

Preparation for Disorder
a. Planning - 2
b. Training - 1

Command and Supervision of
Control Forces

Control Force Intelligence

Control Force Equipment
Demonstration

Control Force Operatiohs

Control Force/Comnunity/
Media Relations

PERSONNEL ATTENDING COURSE:

Name

Aldon G. Ault
Wilbert Bier
John Herner

Hours Instructor
2 Martin
1 ‘ Benzinger
1 ' Rolfson
1
Benzinger
Wood
3
~ Dehne
Bensen
1 Harvey
2 Wood
2 Dehne
2 h Granrud
l Everson

Department
Fargo Police Department

Morton County Sheriff's O0ffice
North Dakota Highway Patrol

33
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35
Neuna Depantment 8. Please list any of the subjcct arcas of the course that were given
R . too little.
Ted W. luber, Jr. Williston Police Department e
Darrell D. Kackman Cass County Sheriff's Office a None
Arnold I. Kvaflt Kidder County Sheriff's 0ffice © . . o
Merwin G. Huntley Williston Police Department " ’ b. OK.
Allen B. Norstedt Williston Police Department
Robert J, Paulson . ) Fargo Police Department c. None.

William Peters ' North Dakota Highway Patrol

9. Please list the sections of the course which have been most helplul
to you in your work as a law enforcement officer.

PARTICIPANT EVALUATION:

. a. All;
_Questionnaires were sent to all ten participants. TFive (50%) ‘

b. All were helpful.
returned the questionnaires. The responscs are set forth below. P

c. All.
' ERRTICTEANT QUESTIONNAIRE RESULTS d. Policies governing involvement in civil disorder. (MHichway
Strongly Unde - Dis- Strongly Patrol) Control Force Intelligence.
Agree Acree cided agree Disagrce

e. Control Force Intelligence; Legal Authority and Jurisdiction

tat 1L 1
1. The instruction of State and Local Age nc1es

in this course 1 (20%) 2 (40%) 1 (20% 1 (20%) 0 ( 0%)

10. Please list sections of the course which have been least helpful
was good.

to you in your work as a law enforcement officer.

"2. The content of the

4 . None.
course was good. 1 (20%) 4 (80%) O (0% 0 (0% O (0% - &. ~on
3 The matefials b. Command and supervision of control forces. Control
. ' forces ipment demo.
used in this 0 (0% 1 (204 0 (0% 3 (60%) 1 (20%) orees cquipment demo
course were NOT c. None.
good.
L. The rate of pre- | 11. General Comments on the course:
sentation was 1 (20%¢ 3 (60%) 0 ( 0% 1 (20%) 0 ( 0%) a. None
satisfactory. , ) |
. § b. Most of the instructors seemed to know subject and were well
5. T did NOT have : ' prepared except as noted in %10 above.
enough opportunity
to ask.questions. 0 (0% 0 (0% 1 (0% 2 (40%) 2'(40AD ) c¢. The course should be offerred agajn to insure and give an
6. T cot answers opportunity to those in the command level that missed this
. S e ) g h to. attend.
if and when I had | 4 - particular class a chance to. atten
| questions. 0 ( 0%) 3 (60%) 0 ( 0%) 2 (40% 0 (0% . : . d. Honestly I did not see any reasoning for the tear gas con-

frontation. All have experienced it in the service or police
7. Please list any of the subject areas of the course that were given P : P .

. Co academy.
too much time. . - Y
a. None )
. e. None.
b. OK S : '

¢. None
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0 ( 0) Others in organization have learned indirectly from this
person. o

3 (100%9) This person has conducted in-scrvice training for others

. . . in the owrganization. ) o

with the course. The comments are so few and limitcd that they are . : 0 (0% The fact that this person received tra}n%ng has e?c?uraged

others in the organization to scek additional training.

AMALYSIS:

The responses noted above indicate a good level of satisfaction

self-explanatory. ' . -
: " - 6. General Comments:
SUPERVISOR EVALUATION: a. The course provided some new material and reviewed Dbasic pTn-
o J - cipals of intelligence operations and control force operations
Separate evaluation questionnaires were sent to nine of the supcn- during civil disorders.
visors of persons attending. Three guestionnaires (33%) were returned. LyeTs
ANALYSTS:

The results are set forth below. Although the responses are very limited, they do indicate a goad

SUPERVISOR QULSTIONNATRC RESULTS : : awareness on the paft of these supervisors of the purpose and content
1. In general, do you believe the training this person received was of the course. The supervisors also indigate the course has had a

. : . . .
beneficial to him? positive effect on both the participant and the organization.

3 (100%) Yes 0 No

SIMMARY COMMENTS:

2. More specifically, how has the training benefited this person?

1 (33%) Generally made him a more knowledgecable officer. O0f the limited responses to the two questionnaires uscd for this
2 (67%) Improved his knowledge in the specific subject area covered ! .. ' . - S aad -
7 bypthe co&rse \ -fa s ’ ¢ course on Civil Disturbance Training the overall impression is that the
/ v . . ] d .- ']-- | et ] Ade ot e
1 4 0%) Changed his attitides towards potiee work course was well conducted and has heneficial effects on both the partici-
3. Please indicate briefly what you understand to be the major purpose
of this course! ' ;

pants and their organizations.

a. To provide knowledge and understanding of contemporary social un-

rest and to review principals of effective control of social dis-
order. ‘

b. To provide knowledge and understanding of contemporary social un-
rest and to review principals of effective control of social dis-
order.

.]_l_

. DPlease indicate generally what you understand was covered in this course. . ' '

a. See attached copy of what was covered at the seminar, : ’ ' ’

5. IHas the training that this person received had any impact on your -
. organization? F *

3 (L00%) Yes 0 No (If Yes, please indicate what impact!)

3 (L00%) Better trained individual increases the capabilities of the
) whole department.



Animal Handling Training Seminar

October 2U4-25, 1973 .

GOAL OF TIIE COURSL AS STATED IN THE GRANT APPLICATION:

This course was added after the application was approved

and, therefore, no statement of goals is available.

COURSE CONTENT :

Subject

Legal Requirements for the Hundling of Animals
Recommended Equipment for Animal Capture

Conmon Animal DBehavior
Rabies and Its Effects

Procedures for Handling Injured or Dead Animals

Course Review

PERSONNEL ATTENDING COURSE:

Name

Larry G. Anderson
Roger M. Bakke
Robert R. Beclizr
Wilbert Bier

Martin FE. BEhli
David A. ELL
Ambrose Gonshorawski
Peter F. Graber, Jr.
Ted W. Huber, Jr.
Allan B. Norstedt
Duane I,. Ofsthun

PARTICIPANT EVALUATION:

f[cm T s
2
1
2
1
1
1
8 Hours

Department

Williams County Sheriff's Department
Willijams County Sheriff's Department
Williston Police Department

Morton County Sheriff's Decpartment
Bismarck Police Department

Bismarck Police Department

Grand Forks Police Department

Fargo Police Department

Williston Police Department
Williston Police Department

Minot Police Department

Questionnaires were sent to all eleven participants. Four -

(36%) responded. The responses are set Forth helow.

1
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PARTICTIDANT QURSTTONNATIRE RESULTS

43 -

b. Tegal requirencents for handling of animals; recommend cquip-
ment; rahies and its effects; procecdures for handling in-

c. None. ) ' -

Please list the sections of the course which have been most helpful
to you in your work as a law enforcement officer.

a. . Rabies and its eflffects.

Strongly Unde- Dis- Strongly jured or dead animals.
Agree Agree cided agree Disagree - .
: ‘ C. A].J--.
The instruetion . ) . .
in this course 1(255) 2 (501%) 0 (05 1 (25%) 0 ( 0%) .- o : d. Rabies and its effects.
was good, . . . .
10. Please list secticns of the course which have been least helpful
The content of .- to you in your work as a law enforvcement officer.
the course was 2 (50% 1 (25%) 0 ( 03%) 1 (25%) . 0 ( 0%) . .
good. a. Recommended equipment for animal capturg.
The materials b. None. 5
used in this 0 ( 0%) 1 (2589 2 (50%) 1 (25%3) 0 ( 0% . : s .
course were NOT c. Common animal hehavior. T =
good.
11. General comments on the course:
The rate of pre-~ ) . . .
sentation was 2 (503% 1 (25%) 0 ( 0% 1 (25%) 0 ( 0%) a. In all sectlons\but rabics and its effects the instructors
satisfactory. A were either not given enough time to prepare their class
or they were uninterested.

I did NOT have | ' . :
enough opportunity 0 ( 0%) 1 (25%) 0 (09 2 (50%) 1 (25%) b. All law enforcement officers should take this course.
to ask quastions. . . . . - .

c. The course on animal training seminar was very interesting
I got answer if what I attended but the methods of capturing and handling
and when I had 0 ( 0%) 3 (75%) 0 ( 0%) 1 (25%) 0 ( 0%) of stray animals or biting animals could include more ways
questions. - : ’ and also show slides or movies on the subject. This wounld
: give a person a better idea or safer ways of handling
Please list any of the subject areas of the course that were given them and include all animals what I have to deal with from
+oo much time. day to day, such as biting dogs, cats, skunks, racoons and
- also how to handle wild decr when they enter the city or
a. None. how to remove them without hurting them and also in what

way would a tranguilizer gun help and handling of a tran-
b. Procedures for handling injured and dead animals. gquilizer gun.
Please list any of the subject areas of the course that were given d. The course was good but it did not pertain to the handling
too little time. animals in the city with the exception of rabies and its
—_— effects and common animal behavior,
a. Handling of animals ZIn the city.
N IATV .
~b. Recommended equipment for animal capture; common animal behavia. ANALYSIS:

The responses are so few that it is hard to draw firm con-
clusions from the data. Overall the responses indicate general
satisfaction. However, the responses to guestion #11, "General

Comments,” indicate a possible need for a more comprehensive course

dealing with the broadest spectrum of animal handling problems.
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SUPCRVISOR EVATUATION:

eleven participants.

Sgparate questionnaires were mailed to the supervisors of all

Five (U45%) returncd the questionnaires. The

results are sel Fforth below.

SUPERVISOR QUESTIONNATIRE RESULTS

In general, do you believe the training this person received was
beneficial to him?

5 (100%) Yes 0 ( 0%) No
More specifically, how has the training benefited this person?

2 ( 40%) Generally made him a more knowledgeable officer.

4. ( 8%) Improve his knowledge in the specific subject area
covered by the course.

0 ( 0%) Changed his attitudes towards police work.

Please indicate briefly what you understand to be the major
purpose of this course!

a. Handling of small animals, procedure of handling animal
bites, and handling of injured animals.

b. To make the individual officer more knowledgeable to his
Jjob, work and personal contacts.

¢. To improve the ability of the officer to better do his job
in handling animals.

Please indicate generally what you understand was covered in
this course.

a. Training in personal contact, treatment and apprehension of
animals, latest in apprehension equipment and control.

b. The handling of animals.

Has the training that this person received had any impact on your
organization?

2 ( u4%) Yes 3 ( 60%) No (If yes, indicate what impact.)

1 ( 50%) Better trained individual increasecs fthe capabilities of
the whole department.

2 (100%) Others in organization have learned indirectly from this
person.

X E_‘}.s

B L s Y

b5

1 ( 50%) This person has conducted in-service training for
others in the organization.

0 ( 0%) The fact that this person received training has en-
encouraged others in the organization to secck
additional training.

6.  General Comments:

a. I believe this officer done good on his job and is now
training a new man in his old position.

b. Haven't noticed any change in this man.

The responses by the supervisors indicates a good level of
awarenese of the purposes and contents of this course. The signi-
ficant point the questionnaire shows is that of those five re-

sponding

4

three (603%) felt that the training received by the parti-
cipant had not had any impact on the organization. This is not
sufficient data to be able to state lthe reason for this response.

Possibly it is due to the limited and somewhet specialized nature

of the course.

SUMMARY COMMENTS:

The responses to the two questionnaires used on thiﬁ Animal
Handling Training Seminar are to limited to draw very firm con-
clusions from. However, it does appear that the course content
needs some adjustment to meet the points raised by the partici-

pants relative to information on the handling of a wider variety

of animals.
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Sheriff's Civil Process and Administration School

November 13-17, 1972

g - Sen s ) - . - - . R e R Rt e AT OERR ol oo Te=z'm.wwwmmk 2

~Handling and Treatment of Juvenile Mental Cases

.Claim and Delivery of Warrants of Seizure

GOAL OF THE COURSE AS STATED IN THE GRANT APPLICATION:

.

No goal for this course is stated in the application.
However, in a letter from Deputy Sheriff E. W. Heilmann, Admin-

istrator for the North Dakota Sheriff's Association, he states

that the school was set up to provide instruction in civil process

for sheriff's and deputiés in North Dakota.

COURSE CONTENT :

Subject " ' Hours

Orientation

History of Sheriff and the Many Changes in His Duties
The Sheriff's Duties - Criminal and Civil
Transportation - Juvenile Criminals, Mentals & Retards
Jail Management, Juvenile Detention-Responsibility of
Juvenile Confinement :

Jail Ipspections and Qualifications

Jail Courses and Training Offered

Sheriff's Duties in Civil Matters and Civil Process Forms
Liability of a Sheriff in His Civil Functions
Emercement

Extradition

Crime and the Mental Types - Tips, Safeguards, etc.

Druc Addicts and Drug Problems in and out of the

In:. itution ‘

Crime and Alcoholics Treatment---Half-Way Houses etc.
Probation and Parole

Mobil Home Tax and How the Sheriff Enters Into State Tax
Fee Schedules and Uniform Billing Recourse

Record Keeping, Office Procedure, Reference Sheriffs
Sales, etec.

Execution Levies, Seizures and Sheriffs Sales
Garnishment In Aid of Execution

Other Special Process - Sheriffs Deeds, etc.
Mechanics of a Service of Legal Process

Sheriffs Duties in Collection of Taxes

Display and Completion of Sample Forms

Procedure of Handling and Selling Abandoned Cars
Awarding of Certificates
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PERSONRETL, ATTENNDING COURSE:
Name Depaxtment

Marlene Beranck Ramsey County Sheriff's 0ffice
LeRoy Boschec Morton County Sheriff's Office
Steven R. Brown Morton County Sheriff's O0ffice
Joseph I,. Faller Stark County Sheriff's Qffice

Carol Goertel Morton County Sheriff's Office
Kenneth M. Hanson Cass County Sheriff's Office
Burton Havens Grant County Sheriff's 0ffice
Ray Helton Ramsey County Sheriff's Office
Kennth H. Johnson Griggs County Sheriff's Office

McLean County Sheriff's 0ffice
Ransom County Sheriff's Office

Paul M. Malthews
Michael A. Reep

Glenn E. Wells Pembina County Sheriff's 0ffice
Milton 0. Weist McIntosh County Sheriff's Office
Ed Wingenbach Morton County Sheriff's 0ffice

PARTICTIPANT EVALUATION:

Questionnaires were sent to all fourteen participants. Seven
(50%) participants returned the gquestionnaires. The responses are

sét Torth below.

-
),
o«

w
.

.

PARTICIPANT QUESTIONNATRE RESULTS
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Strongly
Agroe

Agrec

Unde-~
cided

Dis-
acrec

Strongly
Disagrec

The instruction
in this course 2 (29%)
was good. L

The content of
the course was 2 (29%
good.,

The materials

used in this 0 ( 0%)
course were NOT

gaod.

The rate of pre-
sentation was 0 ( &%)
satisfactory. *

I did NOT have
enough opportunity0 ( 0%)
to ask questions.

I got answers if
and when I had - 1 (A4%)
guestions.

5 (71%)
5 (71%

0 ( 0%)

6 (86%)
0 ( 0%

6 (86%)

0 ( o4
0 ( 00

0 ( 0%)

0 ( 0%
0 ( 0%

0 ( 0%)

0 ( 0%

0 ( o%

~J

(1.00%)

o

( §6%

0 (. 0%

(* - One questionnaire was blank on this question.)

0 ( 0%
0 ( 0%

0 ( 0%

o

( &%
1 (L

0 ( 0%)

Please list any of the subject areas of the course that were

given too much time.

a, No complaints.

Please list any of the subject areas of the course

given too little time.

a. No complaints.

b. Handling of mental patients - drug problems.

that were

c. Jail managment; execution levies, seizures and sheriff's
sales; garnishment in aid of execution; juvenile problems.

Please.list the sectZonsof the course which have been most help-

a.  All qf them.

-ful to you in your work as a law enforcement officer.
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Sheriffi's duties in eoivil matters and civil process forms:
liability of a sheriffl in his civil function; transportation
of juveniles, mentels ond retards.

Execntions, fee schedules, handling of mental patients, drug
problems.

Sheriff's duties in civil matters; crime and the mental types,
tips, safeguards, etc.

10, Picasc list sections of the course which have been least helpful
to you in your work as a law enflorcement ol ficer.

a. None.

bh. AlL helpful,

11. General comments on the course:

a. In general thce school was good although I do believe there
should be more subjects covered, such as handling domestic
problems, etc.

b. In all a fairly good cause.

c. I was well satisfied with course.

d. Very good.

e. This was the first meeting I have ever attended. I enjoyed
it very much and more knowledge was gained for my work here
in the office.

f. T attended only part of the course which included the follow-
ing subjects: Handling and treatment of juvenile mental cases;
liability of a sheriff in his civil functions; emercement:
crime and the mental types; other special process--sheriffs
decds, etc.; record keeping. Those were very well presented.

ANALYSTS:

The responses of the participants are uniformly high in their eval-

uation of this course. Two responses to question eight indicate some

interest in expanding certain sections of the course, but these arue

strictly minority viewpodints.

T, SN, Y TR
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SUPERVTSOR BVATTATTION:

Separate questionnaires were sent to the supervicors of eleven

of the participants. The remaining three were not surveyed hecausc

the participant is the head of the depavrtment.

Nine (82%) questionnaires were returned. The responses ane

set Torth below.

1.

W

In

SUPERVISOR QUESTIONNATRE RISULTS

general . do you believe the training this person received was

beneficial to him?

9 (100%) Yes

0 ( 0%) No :

More specifically, how has the training benefited this person?

5 (

56%) Generally made him a more knowledgeable officer.

9 (10073) Improved his knowledge in the specific subject area

0 (

covered by the coursc.
%) Changed his attitudes towards police work.

Please indicate bricfly what you understand to be the major
purpose of this course!

a.

b.

I believe it to give the sheriff a better understanding of
civil process, etc.

Officers learn to handle civil process and get an under-
standing of what this is. Also learned about county jails
and handling of prisoners and paltients to other institutions.

This course was mainly on Civil Process which is done by
sheriffs departments besides their other law enforcement
duties. This course made the sheriff more knowledgeable
and efficient in the civil process work.

Please indicate generally what you understand was covered in this
course.

a,

b.

I believe it to give the sheriff a better understanding of
civil process, etc.

What Civil Process is: Ilow to handle it: Sheriffs respon-
sibilities. :

General. sheriffs duties that pertain to their department
more than other law enforcement agencies.
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5. HNas the training that this person reccived had any impact on your
organizuwtion?

9 (A0 ) Yes 0 (o) Yo (Fl ves, please indicate what impact!)

9 (It Jotter trained individual increases the capabilities . X
ol the whole departwment.

5 ( 56%) Qthers in ecrgaunization have leurned indirectly From this N
person. S

0 ( 04) This person has cenducted in-service training for others
in the organizution. , )

3 ( 33%) The fact that this person received training has con- . ' :

couraged others in the organization to seek additional ’ >

training.
6. General comments:

a. No responses!

AMATYSTS:
The supervisors have a good understanding of the course con-

tent and purpose and indicate a very high lovel of satisfaction with

Narcotics and Dangerous Drugs Coursoe

the positive effects on both the participant and the ovganization.

SUMMARY COMMENTS:

November 27 - December 1, 1972
The responses of both the participants and the supervisors

indicate a very high level of satisfaction with the course, its con-
tents and instruction, and the beneficial effects on both participants

and their organizations.

NI L R
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GOALS QU THE _COURSL AS SYATED IN TIE CRAUT APPLICATION: Stephen dolinari, Ji .W°]1'sl Poli Denatmon
- Stephen dMolinari, Jr. ‘illislon Police Department
. ] . ; . - Leonard Olson finot Police Doparbine
This coursce is designed to provide the student with a general , ijic Pandor %}??Enigﬁlgtjg'SLB“m"gf nt
Vail o) 1ekinson Police Depoaplbment
i1 . Carl Samdahl M 18T 4 (et Devas 11 s 1y
knowledge of the history and development of narcotic drugs and how D;nildc%c;nrjdex Siﬁgi ;21%(: 3Lfdlf“;?f '
) 1ald ¢ zider inot Police Dapavtment :
. . . . . Donald Summers rils fake Police Deparilment
to recognize them. Special emphasis will be placed on detecting oni..e . or D?‘l%b Lake [QlLO? Department
: . Phillip Walker Dickinsou Police Departwment
- and apprehending drug abusers Donald Wentz . Williston Police Department ~
& e = ' ’ Euzaene Workman Fargo Police Depariment

COURSE CONTENT:

PARTTCIPANT EVAILUATION:

‘Subject ' Hours . .
N I Questloqnaires were sent to all twonty participants. Eleven
Orientation 1 R . . ~ . . -
History of National and International Drug Traffic 5 (55)%) participants returned the questionnaires. The recsponses are
Recognizing o Drug Abuser 2 + Forth below
Drug Tdentification and Enforcement 8 set torih below.
Legal Trends 2
Investigation ol A Drug Caused Dcath 2 g o aup v
Abuse of Non-controlled Substances 1 PARTICIPAR; QUESTTORNAIRL RESULTS
Informer Development 2 , . .
Drug Testing and Tdentification 2 itfongly Ao U?%ea DJ%— g?lon%lY
Undercover Techniquos 2 gItL gree cLee agree lsagree
Surveillance Techniques 8 1. The instruction
Evidence Handling and Courtroom Procedures 1 o . T o
Drug Concealment 1 in this course b (37%%) 7 (G4 0 ( B 0 ( 0%) 0 ( 0%)
Initiation and Development of A Drug Case 1 was good.
Fraudulent and Deceptive Practices 1 5 The content of
Inter-agency Functions Available to Local Agencies 2 ’ ) - > -
Course Review and Critigue 1 v the course was 3 (27%) 8 (73%) 0 ( 0¥4) 0 ( 0% 0 ( 0%
Graduation Exercises 1 good.
40 Hours
‘ 3. The materials _

. : used in this 0 ( &%) 0 ( 0%) 0 ( 0% b (37% 7 (6ug)
PERSONNEL_ATTENDING COURSE: | | : oo e NOT
Name Department 4 The rate of ore

. rate of pre-

Roger Rakke Williams County Sheriff's Office ’ ; sen?aflon was 2 (18%) 9 (8=2) 0 (&) 0 (0% 0 ( 0%)
Dale Collins : Park River Police Department satisfory.
Raymond Erickson Golden Valley Sherif{f's Office , . I did NOT 1
Charles Feland *Bismarck Police Department X o2 ta L ave - , e
Kenneth Feldner Devils Lake Police Department e enough opportunity0d ( 0% 0 (o) 0 (0 M (37%) 7. (64%) )
Williaa Flesch Minot Police Department ‘ to ask questions. : . -
Warran Gilbraith Fargo Police Department : “ 6. T aot & » .
Scott Gilman . Fargo Police Department . S . got answers i1l _ ) A )
Ted Iuber, Jr. Williston Police Department _ and when T had W7 7 (66) 0 (&) 0 (0% 0 (09 T,
Leo Keelan : Minot Police Departmehnt - ‘ questions.

Robert Kind Fargo Police Department

57
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Please list any of the subject arcecas of the course that were
given too_mueh time.

a. Telling of off colored jokes by the highway patrol on
abuse ol non-contreolled substances vather than talking
aboutl what was listed to talk about.

b. Cannot think of any that were given ‘too much time (not
enough time, really.)

c. I feel that the BNDD portion of the course was a waste
of time.

d. Abusc of non-controlled substances. History of national
and international drug traffic.

e. T believe that section G (abuse of non-controlled sub-
stances) was given too much time and the instructor was
very poor and unprepared.

£. None (possibly the one subiject the highway patrol put on,
the subjcet was good but he was telling his experience
and nol anything that really did any one any good and
really didn't teach the subjcct he was supposed to).

g. Abuse of non-controlled substance.

Pleasc list any of the subjcct arcas of the course that were
given too little time.

a. Legal trends. Interagency functions available to local
agencies,

h. Legal trends; undercover technigues; surveillance tech-
niquess; evidence handling.

¢. Undercover techniques; if this course could be changed to
a two week course, surveillance techniques and initiation
and development of a drug case, more time could be used
for these. These were very Jnierestﬁnc and I Telt we all
benefited because everyone was taking part.

d. I would have liked more information from the undercover
agents which were most interesting. I would like a more
advanced class.

e. Investigation of a drug caused death; legal trends; also
drug concealment; initiation of drug case:; interagency

funclions available to local agencies; undercover techniques

evidence handling, legal trends.
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. TLegal trends; evidence handling and courtroom procedures.

g. Legal trends; drug testing and identification; evidence
handllna and courtroom prooedu1c%- drug concealment.

o

h.  Undercover and surveillance techniques.

i. I belicve this course should be 80 hours maybe more on
drug identification and initiation and development of a
dru" case plus a little more time on each subjecot. Mor
teachers Irom the Bureau of Narcotics.

J.. Surveillance techniques; evidence handling; initiation
development of a case; informer dgvelopmonL legal trends;
fraudulent and deceptive practices.

k. Undércover techniques; surveillance techniques; drug con-
cealment.

-Please list the sections of the course which have been most

helpful to you in your work as a law enforcement officer.

a. History of national and international drug traffic; Tegal
trends; undercover techniques; surveillance technigues.

b. Legal trends; undercover and surveillance techniques;
evidence handling and courtroom procedures.

c. All but orientation, abuse of a non-controlled substance;

- evidence handling; initiation and development of a drug case.

d. Would be hard to separate.

e. Informer development,

f. Most all sections were of some help.

g. Recognizing a drug abuser; drug identification and enforce-
ment; legal trends; drug testing and identification; evidence

handling and courtroom procedures; drug concealment.

h. Drug identification and enforcement; legal trends; investi-

gation of a drug caused death; undercover techniques; drug
concealment; initiation and development of a drug case;
fraudulent and deceptive practices.

i. Legal trends; drug identification and enforcement (but I
would say they all were).

-
<
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j. Underceovar techniques; surveillance techniques; evidence
handling; initiation and development of a drug case; in-
former development.

k. Recognizing a drug abuser and drug concealment.

Plcase list scctions of the course which have been least
helpful to you in your work as a law enflorcement officer.

a. Laboratory procedures performed by drug abusers.

b. TInteragency functions available to local agencies; history
of national and international drug traffic.

c. I would say that there wasn't a subject taught that it
wasn't helpful in some way.

d. Abuse of non-controlled substance; informer dcvelopment:
surveillance techniques; evidence handling:; interagency
Functions available to local agencies have been the least
helpful.

e. History of National and international drug traffic. Abuse
of non-controlled substance B.N.D.D.; organization and
policy.

f. The portion of the B.N.D.D. to me was a waste of time;
history was interesting but not of any value in todays
situation.

g. Surveillance technigues.
h. Drug testing and identification by state lab.
i. History of drug traffic; recognizing a drug abusen.

j. Recognizing a drug abuser; abuse of non-controlled
substance.

General comments on the course:

a. A very good course. At least 3 or 4 hours shoulq be spent
in the search for concealed drugs in a motor vehicle; more
time for drug concealment in general and also undercover
techniques and informer development.

b. Tt would have been better if morc courses were taught Dby
B.N.D.D. agents.

G2

The only commenls I have is this: I vealize the highway
patrol run the school and they are a fince bunch of gentle-
men but why do they put a fellow in to teach a subject
that really don’t know for sure what he is teaching. T
belicve a litlle more tine taken to find a teucher who is
actually trained in this line of work and not some one who
Just comes off the road to put on something he actually
don't know anything about and this actually confuses the
students. I believe it should be less highway patrol and
qmore qualified teachers, after all our counties and cities
send us to school to learn and I believe it should be taught
by someone that knows the subject and not someone put in to
take up and hour, like sometime happens. The course and

the school were res’ good and I hope you keep on with this
course--it sure has helped me in several ways. I believe

we should have a judge there to tell us what their ideas

and what they want. Again, a fine job.

I feel that if more gqualified instructors such as Robert
Helms were made available the course and the material pre-
sented would be better and more would be gotten out of the
class. Also need to have more preparation for the course
in advance so as to be well prepared to give the class.

I think that in order to have a more comprehensive evaluation
that this questionnaire should have been sent oul sooner
after the completion of this course. I do not feel that

- B.N.D.D. added anything to this course. Also I feel that

the surveillance techniques (8 hours) should have been
better planned. I would have thought there would have

been much to be learned from this instruction. . The instruc-
tion put out by the North Dakota Crime Bureau was done quite
well.

Was a good course, with the deletion of the B.N.D.D. and
more from the undercover agents of the N.D.C.B. I feel more
could have been gotten out of the school.

I believe the subjects of the course were well chosen but
feel that all the instructors had problems in getting all
information across that they had to present, because of
lack of time. I believe more films would be a help in
regards to getting facts through to students when there is

- not ample time allotted for certain topics. I sincerely feel

that there should have been at least 2 hours of study work
assigned each night. This way you gain about 10 more hours
during the week to digest more information. Also felt and
expected a written final examination. This did not happen
but should have. a

Course is real fine for beginning officers without prior
training, not of real value for those with considerable train-
ing. '
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i. This 40 hour course was very helpful in our work as we
are becoming more aware of the drug problem in our area.
Would like very much to see this given as a two week
course.

j. I thought the course was well set up and most of all the
instructors were good. Bvrt . don't think enough of the po-
lice that are on the beat ge! the training they should have.
k. I believe the course was too general, thereby just skim-

ming the material trying to be covered I would like to
see courses like this de810ned to cover a subject in more
specific areas.

ANALYSIS:

Several points emerge from an analysis of the responses to
this questionnaire. First, there appears to be a strong opinion
that the level of instruction needs to be strengthened in some
areas, especially that on the abuse of non-controlled substances.
Second, the respondents indicate that more time should be spent
on certain areas such as surveillance and undercover techniques;
evidence handling; legal trends; and initiation and development
of a drug case. Such areas seem to be the ones most helpful to the
participants. Third, the respondents indicate that consideration

should be given +to a longer, more detailed course on this subject

matter.

SUPERVISOR EVALUATION:

Evaluation questionnaires;were sent to thg supervisors of
ei@r?eem of the participants. This number is’less than the number
of those attending due to the fact that the participant is the
head of his department. Fourteen (78%) returned %he guestionnaire.

The results are set forth below.

i - -
f] . .
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SUPERVISOR QUESTIONNATRE RESULTS

In general, do you believe the training this person received was
beneficial to him? :

14 (100%) Yes 0 ( 0%) No

More specifically, how has the training benefited this person?

8 ( 57%) Generally made him a more knowledgecable officer.
12 ( 86%) Improved his knowledge in the specific subject area
covered by the course.
0 (

®2) Changed his attitudes towards police work.

Please indicate briefly what you undcrstand to be the major pur
pose of this course!

a. This course was on the ar‘res1_1n<T and investigation of drugs.
b. To get a belbter understanding of drugs and their affects.

¢. To train officers 1n the recognition of various drugs of
abuse.

d. Expand the officers knowledge on narcotics and dangerous
drugs, and on the latest techniques for investigation and
apprehension related to drug crimes.

e. To further familiarize the officer-student with the drug
abuse scene, detailed instruction on drug and user 1dent1ty
and various urnknown elements that accompany.

f. Instruct officers of problems of drug abuse in short and
long terms of usage and abuse. To show officers what to
look for, how to make a drug case, surveillance problems
and related problems.

g. To give the police officer a belter understanding of the in-
vestigation procedures involving Narcotics and Dangerous
Drugs. ‘ ‘

- Please indicate generally what you understand was covered in

this course.
a. Drugs!

b. Information on how to identify and on the affects of drugs
on people. Also how to identify drug users.

¢. To acquaint the officerwith illegal drugs and reactions
from abuse.
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d. Latest techniques on drug investigation and general know- ] ol undelsyandLng of the purposes and contents of the course the ahove

ledge of drugs most commonly used in drug abusc.

t data would appear to be soundly based. _
e. Investigative techniques, identification of drugs, infor- : .-

ts, shadowing, etc. . :
e 1 e SIMMARY COMMENTS:

5. Has the training that this person received had any impact on ;

1 T 1 1 (‘r 4 al s sl < 3
your organization?. In general, thls-coursg on Narcotics and Dangerous Drugs is

14 (L0O%) Yes 0 ( 0%) No . (r yeé, please indicate given a good rating by both participants and supervisors. However,

what impact)
12 ( 86%) Better trained individual increases the capabilities
of the whole department. | } . . .
7 ( 50%) Others in organizalion have learned indirectly from f levels and course content which appear to need review and possible
this person. ’ é

as detailed earlier, there are several areas such as instructional

revision.

2 ( 14¢) This person has conducted in-service training for
others in the organization. R
5 ( 36%) The fact that this person received training has
encouraged others in the organization to seek :
additional training. A i
6. General Comments: f
a. The officer stated that this was one of the better courses ‘
he has attended. |
b. There should be & difference in the courses of drug in- !
formation taught such as for new officers and advanced ' |
for others which have had most of what was taught.
¢. It is apparent that the feelings of those who work with
drug abusers and the drug abuse scene, that the training
and interest should continue.
d. Any training or knowledge that an officer can gain to ex-
pand his capabilities is beneficial to him and his fellow :
employees and employer. '
e. Drug traffic in this area is relatively new and investi-
gation of drug cases is different from other investigations;
therefore, education is a necessily to acquaint our people
in handling drug cases.
ANATLYSTS: ‘ ) L

The responses of the supervisors indicate that the course
has had a strong beneficial effect on both the participants and

their organizations. Since these supervisors indicate a good level




GOALS OF TIHE COURSE A5 STATED IN -THE GRANT APPLICATION:'

The course objective is to enable the police administrator to
recognize and better understand the principlés of managerial. processes.
Purthermoge, to develop an appreciation, knowledge, understanding, and
skill in improving the police administrator's techniques and methods of

effective police management within his organization.

COURSE CONTENT:

Subjéct Hours Instructor
Police Planning - Lecture & 20 Ron Estes
Exercises Montana State University
1 ) ) .. . : Supervisory Management Course, 20 Jim Volk
Police Commnand Management Training Program . Part I Mary College
Planning
Organizing
Controlling
Standards and Appraisals
December 18-~22, 1973 Communications
Motivation .
Decision-making
Total hours . 10

PERSONNEL ATTENDING COURSE:

Name

Captain Duane Bergen
Captain Harold Brusletten
Sheriff Jack Dailey
Lieutenant Lawrence Everson
Captain John Hesrner

James Kraft

Lieutenant James Martin
Captain Mylo Mehlhoff
Captain William Peters
Lieutenant Arnold Schimke
Chief Leon Timboe ‘
Captain Harold Welch
Captain Leonard Wentz
Colonel Ralph Wood

Department

North Dakota Highway Patrol
North Dakota Highway Patrol
Cass County Sheriff's Office
North Dakota liighway Patrol
North Dakota Highway Patrol

North Dakota Law Enforcement Council

North Dakota Highway Patrol
North Dakota Highway Patrol
North Dakota Highway Patrol
North Dakota Highway Patrol

"Devils Lake Police Department

North Dakota Highway Patrol
North Dakota Highway Patrol
North Dakota Mighway Patrol

69
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PARTICIPANT LVALUATION:

(6ug6) returncd the guestionnaires.

L,

Questiomnaires were mailed to all fourteen participants. Nine

The responses are sei forth below.

PARTICIPANT QUESTTONNAIRE RLCSULTS

Strongly Unde -~ Dis= Strongly
Agree Agree cided agree Disagree
The instruction
in this course 3 (33%) 6 (67%) 0 ( 0% 0 ( 0%) 0 ( 0%
was good.
The content of
the course was 2 (22%) 7 (78%) 0 ( 0% 0 ( 0%) 0 ( 0%)
good. :
The materials :
used in this 0 ( 0%) 0 (0% 0 ( 0%) 7 (78%) 2 (22%)

course were
NOT good.

The rate of

presentation was 0 ( 0%) 8 (89%) 0 ( 0%

1 (115 0 ( 0%

satisfactory.

+ I did NOT have

enough oppor- 0 (0% 0 (0% 2 (22%) 5 (56%) 2 (22%)
Tunity to ask
gquestions.

T got answers

if and when I

2 (22%) 7 (78%) 0 (0% 0 (0% 0 (0%

had questions.

Please list any of the subject areas of the course that were given

a.

b.

too much time.

None.
Organizing.
None.
None.

None.

[y
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Too much time was devoted to the planning portion but this was
because of the instructors lack of knowledge regarding the
various phases of police type planning procedures. Had he
covered more of the various plans necessary in law enforcement
administration he may not have had enough time.

Communications.
I felt the second phase of the course was very good. The first

part presented by Mr. Estes I did not feel was too good. M.
Volk did an excellent job in his area.

Please list any of the subject areas of the course that were given

al

b.

g.
h.

too little time.

None.
Communications.

Motivation and decision making because of importance of these
two areas to my occupation.

Communications.

Through no fault of the instructor, the course material seemed
to be too much for a U0 hour course.

More time could have been devoted to decision making,
Decision making.

Motivation; standards and appraisals.

Please list the sections of the course which have been most helpful
to you in your work as a law enforcement officer.

a.

b.

e

All.
Communications; motivation; decision-making.
Planning.

Communication, planning, motivation, decision-making, standards
and appraisals.

All of them.
Planning, motivation, communications.

Planning, organizing, controlling, communications and decision-
making.

Police planning.

Planning, controlling, communications.
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Please list scctions of the course which have been least helpful
to you in your work as a law enforcement officer.

a. Standards and appraisals, organizing.

b. Communications.

¢. Standards and-appraisals and motivation.

d. Organizing and controlling.

e. None.

f. Motivation and decision-making.

g. Organizing; standards and appraisals.

h. None.

General comments on the course:

a. I do not feel that Mr. Estes part of the course was too well
received., It is intended more for a large corporation struc-
ture. He lacks some in his ability to present some of the
material. Mr. Volk did an outstanding job in his area and
presenting the material. In general, I feel the course was
good but some of the material should be shortened in the
course -~ not enough classroom time to cover all that was pre-
sented.

b. A very informative course with well qualified instructors.

c. In the future courses of this type, we will attempt to obtain
an instructor who is more knowledgeable in the area of police
planning. The segment of the program taught by the american
management association was excellent and we will attempt to

get them back again.

d. See #8 on other side (through no fault of the instructor, the
course material seemed to be too much for a U0 hour course).

e. Very good instructor. Lesson outlines were very good. Able
to follow instructor at all times. Level of instrugtion was
very good.

f. Well presented and worthwhile. Instruction would like to have
some instruction on establishing standard of performance coupled
with motivation techniques. Courses generally very good.

g. Excellent presentation by Mr. James Volk.

h. None.
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ANALYSIS:

Generally, the responses of the partieipants are quite favorabhle

to this course. One area which the respondents indicate needs some
improvement is that of police planning. Several respondents felt that
the instructor was not familiar enough with the specific area of police

planning.

SUPERVISOR EVALUATION:

Evaluation questionnaires were sent to the supervisors of ten

of the participants. Again this number is less than the total number

of participants due to the fact that several of the participants are

the heads of their departments. All ten supervisors responded for a

100% response rate. The responses are set forth below.

SUPERVISOR QUESTIONNAIRE RESULTS

In general, do you believe the training this person received was
beneficial to him?

10 (L00%) Yes 0 No

More specifically, how has the training benefited this person?

10 (lOO%D' Generally made him a more knowledgeable officer.

10 (100%) Improved his knowledge in the specific subject area
covered by the course.

0 Changed his attitudes towards police work.

Please indicate briefly what you understand to be the major purpose
of this course!

a. To view old material and to learn new in the field of manage-.
ment,

Please indicate generally what you understand was covered in this
course. :

a. Principals of management. PERT - Critical Path Approach to
Planning. (Noted 10 times)
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5. Has the training that this person received had any impact on your
organization?

10 (100%) Yes .0 No (If Yes, please indicate what impact!)

10 (100%) Better trained individual increases the capabilities
of the whole department.

0 Others in organization have learned indirectly from this
person.

0 This person has conducted in-service training for others
in this organization.

0 The . fact that this person received training has encouraged

others in the organization to seek additional training.

6. General comments:

a. Both instructors did an outstanding job and as a result students
gained a great deal. (NOTED 10 times.)

ANALYSIS:
The responses to this questionnaire are all from the same super-
visor. Therefore, although the responses are most favorable to the course,

they are too limited to draw conclusions from.

SUMMARY CONTENTS:

| Generally, the responses to the questionnaires on this Poiice
Command Management Training Program are very favorable. The only area
of concern is the expressed need for an instructor more knowledgeable

in the precise area of police planning.

Supervision of Police Personnel Course

January 29 - Pebruary 9, 1973
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Name ~ Department
David Hungness North Dakota Highway Patrol
: ) Carroll M Larson Minot Police Department .
GOALS OF THE COURSE AS STATED IN THE GRANT APPLICATION: | Gerald E. Liebelt - Bismarck Police Department ;
» . Kenneth H. Mikula . Fargo Police Department
. : . ' R . , Laddie D. Morrow Fargo Police Department L
This program can enhance the supervisor's ability to improve Curtis Ness . North Dakota Highway Patrol “
s ; - . R . e s Leonard A. Palmer Jamestown Police Department
.his men's efficiency. Emphasis is placed on developing ability to pro- Gerald E. Rudnick Jamestown Police Department
. . . . R . Ralph L. Schwenke ‘ Minot Police Department
vide leadership, to communicate ideas and to direct and evaluate per- Gerald F. Shafer McKenzie Comnty Sheriff's Office
sonnel Pius Ternes North Dakota Highway Patrol
i Julius J. Wedman Jamestown Police Department
Wendell A. Wentz Langdon Police Department
COURSE. CONTENT - Robert Willenbring North Dakota Highway Patrol
bj | '
Subject Hours PARTICIPANT EVALUATION:
gziEEZiiignand Study Habits '-i Evaluation questionnaires were mailed to all twenty-one partici-
h i .
ggiéyoing Siigﬁzzz;iér : ; pants. TFourteen (67%) participants returned their guestionnaires. The
Planning Ly . _ + Forth bel
Supervisor-Subordinate Relationships responses are se or eLow.
(Human Relations) 1
Evaluation 4 PARTICIPANT QUESTIONNATRE RESULTS
Improving Personnel 3 .
Directing 3 Strongly Unde- Dis- Strongly
Reporting 3 Agree Agree cided agree Disagree
Leadership 2
Case Studies in Supervision 7 1. The instruction
Discipline 2 in this course 3 (21%) 11 (79%) 0 ( 0%) 0 ( 0%) 0 ( 0%)
Concept of Staff 3 was good.
Decision Making y
Philosophy of Police Service 2 2. The content of the
Project Review : 5 * course was good. 2 (1LU9s) 12 (86%) 0O ( 0%) 0 ( 0%) 0 ( 0%)
Examination and Review L '
Course Closing 1 3. The materials
used in this 0 ( 0%) 1 (7% 0 (0% 11 (79%) 2 (W)
’ course were NOT
PERSONNEL ATTENDING COURSE: : : good.
Name ' -Department ' ‘ ‘4. The rate of pre-
o ‘ sentation was 0 ( 0% 13 (93%) 1 (7% 0 ( 0%) 0 { 0%) _
Richard Anagnost North Dakota Highway Patrol satisfactory. 4 ’ :
Richard Bjornson , North Dakota Highway Patrol , .
Cleo N. Brown Truck Regulatory (Highway Dept.) 5. I did NOT have . .
Ro@ert R. Drenth Fargo Police Department R enough opportun- )
Oliver N. Fredrich Minot Police Department ity to ask L (7% 0 (0% 2 (1w 1L (79%) 0 ( 0%)
Harrison Grantham North Dakota Highway Patrol . questions. o :
Jerold G. Hoirup Bismarck Police Department )

6. I got answers if ' :
and when I had 3 (21%) 11 (79%) 0 (0% 0 (0% O ( 0%
questions,
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7. Please list any of the subject areas of the course that were given

too much time. e. Evaluation; improving personnel; human relations; planning;

decision making.

a. None. (7 responses)
f. Supervision-subordinate relationship; human relations.

-
»
.

b. All areas could have used more time. . . . . : :
. g. -Supervision-subordinate relations; human relations; reporting.

- "¢. I don't believe there was enough time on any subjects. h. Planning and role of .the supervisor
d. Reporting - possible subtract 1 hour from this subject and add

to evaluation. i. Planning; supervisor-subordinate relationships; directing; leader-

ship; discipline; philosophy of police service.

8. Please list any of the subject areas of the cou hat we! i
: irse tl JeTE . . . . .
too little time. 1t were given j. Supervisor-subordinate relationships.

a. Philosophy of police service. k. The role of the supervisor and planning.
1

Role of the supervisor-subordinate relations; evaluation;

b. Evaluation.
directing; leadership; decision-making; planning.

.¢. Evaluation.
m. Supervisor-subordinate relationships.

d. Evaluation. Human Relations.
n. Case studies in supervision; 1mMproving personnel; decision-

e. All of them. - making.
£. All. 10. Please list sections of the course which have been least helpful
to you in your work as a law enforcement officer. -

g. Concept of staff.

a. All helpful.

h. Case studies in supervision. '
b. None.

i. Planning; concept of staff, project review. ’
¢. Planning.

Maybe a little more time on concept of staff. d. Note taki d study habit
; . ote taking and study habltTs.

|

k. Evaluation - could have 1 more hour.
, e. Planning.

1

. Possibly more time spent on each subject. F. It 11 helpful
’ . - was a eipltul.

m. Leadership; reporting.
. None.

g
9. Please list the sections of the course which have been most helpful h. E inati
. xamination.

to you in your work as a law enforcement officer.

a. Supérvisor-subordinate relationships. . i. Going over the course I believe all sections are helpful. It
' appears all sections an officer, supervisor, deals with in his’ .

b. All areas. ‘ line of duty.

e

¢. Role of the supervisors; introducticn of principles of manaae_. 3. I am not in a supervisory posi?ion as yet, so have not been L
= . able to apply most of the sections in the course. P

ment; planning and leadership.

d. Supervisor - subordinate relationships (Human relations; role k. Concept of staff; discipline.

of the supervisor; case studies in.supervision.)

W i e . -
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11l. General comments on the course:

a. I feel that the content of the course and its presentation
was very good, however, I would like to have seen more time
devoted to the subjects of leadership and reporting.

b. Very good but possibly should be extended to a three-week
course, .

c. Very good prescntation...clear and understandable. Mr. James
Kean of N.W. University and Major Benson, N.D.H.P. very capable.

d. I enjoyed this course very much. I think the instructors were
very good.

e. This course gave me a much better understanding of the integral
working parts of an organization and how a goal is reached
through the proper use of the principles in the leading of
the course outline. It has taught me the right and wrong
ways of managing people and further given me a much better
understanding in handling people's problems from a human
relations standpoint.

f. I feel that this course would be mandatory for ényone in the
supervision field.

. No comments.

g
h. Too much material in too short of time.

RN

I think this is a good course however I believe 2 weeks is not
enough time to go over all these subjects.

j. I enjoyed the course as it was interesting and will be a
benefit to me in my career of law enforcement.

k. I felt that the course material was very helpful to me. It
gave me a better understanding of management and supervision.

1. None.

ANATLYSIS:

The overall response of the participants to this course is
quite favorable. The single most significant comment made by the respon-
dents is that the course should be expanded over a longer time period,

possibly three weeks instead of the two weeks currently scheduled.
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SUPERVISOR EVALUATION:

Separate evaluation questionnaires were mailed to the super-
visors of nineteen of the participants. The remaining two partici-
pants are the heads of their organizations and, therefore, were not
surveyed. Fourteen (7U%) of the supervisors returned the question-

naires. - The responses are set forth below.

‘SUPERVISOR QUESTIONNATIRE RESULTS

1. 1In general, do you believe the training this person received was
beneficial to him?

13 (93%) Yes 0 No 1 (7%) No Answern

2. More specifically, how has the training benefited this person?
13 (93%) Generally made him a more knowledgeable officer.
11 (79%) Improved his knowledge in the specific subject area

covered by the course.
7 (50%) Changed his attitudes towards police work.

.3. Please indicate briefly what you understand to be the major purpose

of this course!

a. To teach supervisors to handle subordinates fair and impartially.
To accept and be a more responsible supervisor. To perform
duties etec., through the chain of command. Teaches super-
visor to plan, research and train in different programs, etec.
Teaches supervisors how to handle and understand subordinates.

b. How to plan your work and how to do reports and also to carry
on leadership with the department. Also to plan ahead on work-
ing details.

c. To make an individual a better supervisor.

d. To point out to the individual officer what his duties and
responsibilities are within his organization, and then to
train the individual officer to a point where he will be
able to function within his organization with a minimum of
day~-to-day supervision.

e. Develops leadership ability--training responsibilities also to
teach one how to best evaluate your people so as to improve
personnel. Also the role of staff.

[
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Acquaint the officer with the problems of supervision and the
command problems arising in a department and teach the officer
to supervise personnel under him.

A better trained officer.

Improving pollce relations between a supervisor and his fellow
officer.

Develop leadership ability.

The work of an officer i the above field is very demanding.
Good supervisors are an important factor to the administrator
level. Without it one cannot operate at a level to attain
goals that are set by the respective organization. The purpose
is to know the functions of the organization and how they con-
tribute to the total mission.

Broaden the officers knowledge and understanding in the area of
supervision, human relations, utilization of manpower and evalua-
tion of personnel he is assigned to supervise.

Please indicate generally what you understand was covered in this
course.

a.

Research, planning and training. Working thru the chain of
command. Administrative duties. Delegating responsibility.
Understanding administrative problems and how the administra-
tion functions. Understanding problems of supervisors and
subordinates.

How to be a good supervisor in all types of daily activities.
Role of the supervisor--planning, supervisor-subordinates rela-
tionship, directing, evaluation, reporting, leadership, decision-

making, discipline, and others.

To teach the individual officer how to:
evaluate and report.

direct, improve,

How to become a better supervisor and what the responsibilities
are for this job. Also how to improve yourself and your sub-
ordinates. Also vour relationship with your supervisors. Al-
so the planning and delegating of a supervisor.

Police supervision should cover all the problems of supervising
police personnel and the problems that commanding officers may

‘have within the department.

Middle command Supervisor.

Officer relatioﬁship, introduction to police management, the
role of a suvpervisor offlcer planning of utilizing manpower
on hand.

k.

8l

Role of supervisor:
ing, communication.

planning, directing, evaluating, reponrt-

Determining the over-all picture of the man as a supervisor, such
as planning, directing, determining performance requirements, de-
veloping workers and self improvement.

That the curriculum of the course covered the necessary subjects
to train the officer in the field of supervision.

Has the training that this person received had any impact on your
organization?

11 (79%) Yes

11 (L00%

1 (7% No 2 (Lu%) No answer (If Yes, please

indicate what impact!

Better trained individual increases the capabilities of
the whole department.

7 ( 64%) Others in organization have learned indirectly from this

person.

1 ( 9% This person has conducted in-service training for others

in the organization.

6 ( 55%) The fact that this person received training has encouraged

d.

others in tHe organization to seek additional training.

General comments:

This officer has not yet acted or been in the position of a
supervisor. (He will start about July 1, 1973). I'm sure the
course will be very beneficial to him in the future.

I personally feel that this was a very complete course with
very talented and well gualified instructors.

Has improved to a point where subject is at the top of the pro-
motional list, due to this type of training.

Will be promoted to rank of Sergeant due to this type of train-
ing.

Officer reported the course has beén very beneficial in reference
to his daily tasks. The writer has attended this course pre-
viously and also believes this .is one of the better courses pro-
vided to the local law enforcement. Although the writer feels
the course should be extended to provide a more in-depth study.

This officer made a lateral transfer from Sgt. in the traffic
bureau to investigator in the detective bureau.. Because of
this he is no longer in a supervisor position but there is no
doubt that he personally has benefited from the school.

-
[
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g Supervisory training should be standard procedure in all police
departments. Training gives our officers more capabilities in
the job of law enforcement that is very necessary today.

h. Officer reports that this training was beneficial. Also this
school. was conducted in a very professional way.

i. I believe that a course such as this one is an absolute must
for anyone either being considered or anyone being promoted
to a supervisory capacity, especially within a police organi-
zation. Also from past experience would say that after an
officer has served in a supervisory capacity for a year or so
he should be required to take this course again.

. No change.

None, comments.

N =

. The officer stated that he had problems understanding the train-
ing course until he was in the second week of the training. He
stated that instructors instructed at too fast of a pace to
understand, grasp and take notes.

ANALYSIS: )

The gupervisors who responded to this questionnaire indicate é
- good level of awareness of the purposes aﬁd content of this course.
Furthermore, they indicate a favorable opinion on the beneficial
effects. on both the participant and the‘organization. This is es-
pecially evidenced by the comments that several of the participants

are or have recently been promoted due, at least in part, to this type

of training.

SUMMARY COMMENTS:

The responses by both partiéipants and supervisors indicates a
good level of satisfaction with this course, including course content
and level of instruction. One point should be reviewed by the appro-
priate persons and that is the comment by several of the participants
that the course should be expanded to three weeks from the present two

week Limit.

SUMMARY AND CONCLUSIONS

Over appro%imately a seven month period, nine courses were con-
ducted at the North Dakota Law Enforcement Training Center in Bismarck,
North Dakota, under these two grants. Eight of those courses were in-
cluded in this evaluation of participants attitudes. Some 136 persons
attended these eight courses. Of these, 32 were from county sheriff's
offices, 75 from city police departments, 15 from the North Dakota
Highway Patrol, and 2 from other agencies. (These numbers total less
than 136 due to some persons attending more than one course.)

As was noted earlier, this evaluation was limited solely to the
attitudes of participants and their immediate supervisors towards the
areas of course content, level and quality of instruction, and the use-
fulness of the course to their performance of duties as a law enforce-
ment officer. In reviewing the evaluation questionnaires of the eight
courses the overall attitude Qf both participants and their supervisors
is that the courses are weli designed and conducted. Furthervmore, the
courses appear to be»very'helpful, generally, to these persons in per-
forming their duties as law enforcement officers.

There does appear to be a need for the responsible officials who
organize and conduct these courses to review several of the courses in
such areas as quality of instruction and course balance of subject areas.
Specifically, the Narcotics and DangerousiDrugs Course should be reviewed’
aﬁd revised in light of the comments of the participants on-~the evalua-

tion questionnaire. Overall, however, the results of these evaluation

87



88
questionnaires indicate a good level of satisfaction by both partici-

pants and their supervisors with these courses.

*
-

APPENDIX T

Combined Applieatioﬁ Budget




Ttem
Personnel
Travel.

Other

TOTAL

COMBINED APPLICATION BUDGET

Grants A2-U0 and A2-U5

Applicant's Share

$119,875.00
0.00

0.00

$11.9,875.00

91

Federal Share

$ 6,370.00

26,209.00

i
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4
8
£
;
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17,025.00

$119,604. 00
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: 9. Please list the sections of the course which have been most helpful
PARTICIPANT EVALUATION QUESTIONNAIRE i to you in your work as a law enforcement officer. (See attached
' 3 course outline.)

Check ONLY One Box Per Question - V o

Strongly Unde - Dis- Strongly f 10. Please list sections of the course which bave been leasE helpful Eo

Aareeo Aaree cided Acree Disacree : you in your work as a law enforcement officer. (See attached course
) & L o5 - " . & -

outline.)

1. The instruction
in this course
was good.

2. The content of
the course was . : 11. General comments on the course.
good.

3. The materials
used in this
course were
NOT good.

4. The rate of pre-
sentation was ‘
satisfactory.

5. I did NOT. have
enough oppor-
tunity to ask
questions.

6. I golt answers if
and when I had
guestions.

7. Please list any of the subject areas of the course that were given
too much time. (See attached course outline.)

. 8. Please list any of the subject areas of the course that were given ‘ : ‘ -
too little ime. . . ne . - . |
] - (968 itached conmes ouriine.) PLEASE RETURN TO: Institute for the Study of Crime and Delinquency o
Bureau of Governmental Affairs .
University of North Dakota
Grand Forks, North Dakota 58201
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Person Attending:
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SUPERVISOR EVALUATION QUESTIONNAIRE

Course Attended:

L.

(Title)

(Dates)
In general, do you believe the training this person received was
beneficial to him?

Yes ___No (Please spccify)

More specifically, how has the training benefiteq this person?

Generally made him a more knowledgeable officer.

by the ccurse.

Changed his attitudes towards police work. : :

Please indicate briefly what you understand to be the major purpose
of this course!

Please indicate generally what you understand was covered in this
course.

Improved his knowledge in the specific subject area covered ’

98

5. Has the training that this person reccived had any impact on your
organization?

Yes No

If Yes, please indicate what impact!

Better trained individual incrcases the capabilities of the
whole department.

Others in organization have learned indirectly from this person.

This person has conducted in-service training for octhers in the
organization. '

The fact that this person received training has encouraged others
in the organization to seek additional training.

6. General Comments:

PLEASE RETURN T0O: Institute for the Study of Crime and Delinguency
: - Bureau of Governmental Affairs
University of North Dakota

Grand Forks, North Dakota

58201




Page 2

&

EVALUATION STATUS

Date /7/2£&u/%%¥ fof review)
7 1 »

9. Has an evaluation been completed?

a) Yes

b)  ©No

1. Grant # /%lﬂ4¢[%142~45'
2. Program /{)*/I

3. Title  fter i;{%dz:LwA;?f T i i ’d) D N/A
4. Grantee ﬂ&i;{ ) PAL;DL /Qg%éhbj; <Z/;%%%4( | : _ e) Unknpwn

c) None proposed

5. Projected completion date of project (%of months left) ;¢{ 10. If not completed; number of months till evaluation is due to be
6. How was the project to be evaluated? completed,
a) The subgrantee with the assistance of objective consultants ____F_a) Months
will conduct an in-house evaluation of the project according "”’//b) D N/A :
to a pre-determined objective research design. — . -

b) Technical assistance will be furnished by staff members
of the Law Enforcement Council or by the Technical Assistance
Division of the Law Enforcement Assistance Administration to
conduct the evaluation.

COMMENTS :

// ¢) The evaluation will be completed by an individual, an
educational institution or organization that has been
contracted to provide this service to the subgrantee.

d) Does not apply - D N/A

e) Unknown

sttt e

7. . Procedure:
)[ a) Project will be evaluated on an individual basis.

b) The evaluation of the project will be part of a more
comprehansive evaluation.

¢) The responsibility for evaluation has not been assigned yet.
d) The project will not be evaluated.

e). Unknown

PRS-

8. Was the project set aside in the evaluation plan as a project to be

evaluated?
Y _a) Yes
b) No

% e

PR S

c) b ®W/A . - : | L S : ; . | _ .
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