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Care must be exercised in using the following tables. "Per
Capita Costs" have been presented for a range of possible
population levels, and in two forms. For each population
"level (amount population), pex youth/annual and per youth/
per day figures are‘given. However, all monetary figures
are based on full budget requests; thus, they include direct
service to the youth, indirect services and all administra-
tive costs. The tables are directly éomparable only if one
can safely assume that the percent of administrative costs
within each budget remains appioximately equal across pxo-

grams.
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BRIDGE HOUSE : '
ESTIMATED PER CAPITA COSTS
House Bill 21 :
FY 174 Reauest FY '73 Educ Funds Total
Anount S251, 388 $23,007 $274,395
Per Youth Per Youth ] Pex Youth
Population Annual Per Day Aunual Pex . Davy Annual Per Dav
50 - $ 5,028 $13.77 S 460 $1.26 $ 5,488  $15.04
48 5,237 14,35 479 1.31 5,717 15.66
46 5,465 14,97 500 - 1.37 5,965 16.34
(1) 44 5,713 15.65 523 1.43 6,236 17.09
42 5,985 16.40 548 1.50 6,533 17.90
40 6,285 17.22 575 1.58 6,860 18.79
38 6,615 18.12 605 1.66 7221 "19.78
‘36 6,983 19.13 639 1.75 7,622 20,88
(2) 34 . 7,394 20,26 677 1.85 8,070 ° 22,11
32 7,856 21.52 719 1.97 8,575 23,49
30 8,380 22.96 767 2,10 9,147 25,06
28 8,078 24,60 822 2.25 .9,800 26.85
26 9,669 26,50 885 2.42 10,554 28,91
24 10,475 28.70 959 2.63 . 11,433 31.32
(3) 22 11,427 31.31 1,046 2.87 12.473 34,17
) 20 - 12,569 34,44 1,150 3.15 13,720  37.59
18 . 13,966 . 38.26 1,278 . 3.50 15,244 41,76
“NOTE: (1) Maximum bed space .

(2) Median and FY 172 average daily population (33)

(3) "Ideal" bed space



" STEVENSON HOUSE
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o L. ESTIMATED PER CAPITA COSTS

House Bill 21

FY 174 Reauest FY 173 Educ Funds ‘ Total
Amount 236,777 $14,878 S$251,655
Per Youth FPer Youth Pexr Youth
Population Annual Per Day Annual Pex Dav Anrual Pex Day
46 “$ 5,147  $14.10 $ 323 $0.89 $ 5,470 $14.99
(1) 44 5,381 14,78 338 0.93 5,719 15,67
42 5,638 15,45 354 0.87 5,992 16.4
40 ' 5,919 16.22 372 1.02 6,291 17,24
38 6,231 17.07 392 1.07 6,623 18.14
36 6,577 18.02 413 1.13 6,990 19.15
34 6,964 19.08 438 1.20 .7,402 - 20,28
32 7,399 20,27 . 465 1.27 7,864 21.55
'30 : 7,893 21.62 - 496 -1.36 8,289 « 22,98
'28 © 8,456 23.17 531 1.46 8,988 24,62
(2) 26 ' 9,107 24,05 572 1.57 9,679 26,52
24 9,866 27.03 620 1.70 10,486 = 28.73
(3) 22 - 10,763 29,49 676 1.85 11,439 31,34
20 11,839 32.44 744 2.04 12,583 34,47 -
18 13,154 36.04 827 2.26 13,981 38.30
16 14,798 48,54 930 2,55 15,728 = 43.09
(4) 14 16,912 46,34 1.063 2,91 17.975 = 49.25
12 . 19,731 54,06 1,240 3,40 20,971 57 .46
10 - 23,678 64.87 1,488 4,08 25,166 68,95
8 29,597 81.09 1,860 5.10 31,457 86.18

6 39.4632 108,12 2,430 6.79 41,943 114,91

NOTIE: (1) Maximum bed space
(2) Median
. (3) "Ideal" bed space
(4) FY 72 averag@ daily populatlon (13)
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, " FERRIS SCHOOL FOR_BOYS
. ESTIMATFD PER CAPITA COSTS
House Bill 21 .
FY '74 Request FY 173 Ecuc Funds " _Total
Amount ._$997,956 $178,1.39 $1.,176,095
' Perx Youth Pex Youth Per Youth
Population Anpual Per Day Annual Per Day Annual Per Day
180 $ 5,544  $15.19 $ 990 $2.71 $ 6,534  $17.90
(1) 175 5,703 15.62 1,018 2.79 6,721 18.41
170 . 5,870 16.08 1,048 2.87 6,018 18.95
165 6,048 16.57 1,080 2.96 7,128 19.53
(2) 160 : 6,237 17.09 1.113 2,05 7.351 20,14
155 - 6,438 17.64 - 1,149 - 3.15 7,588 20,79
150 © 6,653 18.23 1,188 3.25 74841 -21.48
145 6,882 18.86 1,229 3.37 8,111 22,22
_140 : 7,128 19,53 1,272 3.49 8,401 -+ 23.02
(3) 135 : 7,392 20.25 1,320 3.62 8.712 23,87
130 . 7,677 . 21.03 1,370 3.75 9,047 24.79
.. 125 7,984 . 21.87 1,425 3.90 9 409 25,78
(4) 120 8,316 22.78 1.484 4,07 . 801 26.85
115 8,678 23,78 1,540 4.24 10,227 28,02
. 110 ' 2,072 24,86 1,619 . 4,44 10,692 29.29
(5) 105 9.504 25.04 1.687 4,65 11,203 20,69
100 9,980 27.324% - 1,781 . 4,88 11,761 32.22
95 ' 10,505 28,78 - 1,875 5.14 12,380 33.92
80 11,088 50,28 1,979 5.42 12,068 35.80
NOTE: (1) Maximum bed space (174) '
(2) Population level above which could be considered

)
)

as satisfying "economy of scale."
) Median
) FY 1872 average daily popu]ailon
) "Ideal" bed space (104)
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: . DEALWARE YOUlH CENTER
WOODS HAVEN-KRUSE SCHOOL FOR G IRLS R T e e U S
re e s e ey e cover o - DSTIMATED PER CAPITA COSTS
z . - .~ ESTIMATED PER CAPITA COSTS
' . . . House Bil1 21 . . . ;
. House Bill 21 _ — FY _'74 Reguest FY !'73 Rduc Runds E
FY '74 Reaquest FY '73 BEduc Funds _Total | ; Amount $41.G,306 $49,155 $4§Sij;1
Amount 5 634,914 $115,135 ‘(197‘);%0%49_ ] Per Youth Pex Youth Per Youth
Per Youth Pex Youth Pc’ar You ‘-'}_1 3 Population  Aninuai Per Dav Annual. Per Dav Annual Pexr Dav
Population Annual, Per Day Annual Pew Day Annual Per Day " ’ . )
: 4 ' 10,408 28,51 $1,229 $3.37 11,637 1.
140 - § 4,535 $§12.42 $ 830 $227 $ 5,%22 S%ASLZZ . 39 10,675 29.25 1,260 3.45 $11:935 $’_§,J§.§g
(1) 135 4,703 12,89 860 2.36 53377 13.24 (1) 38 10,955 30.01 1,204 3.54 12,249 33,56
120 4,884 13.38 - 893 2,45 5,7 7 15,83 37 11,252 30.83 1,320° " 3.64 12,580 — 34.47
125 5,079 13.92 929 2.55 6,00 10.49 36 11,564 31.68 1,365 3.74 12,929 35,42
125 2 201 12. 50 068 2.65 6,259 7.1 '35 11,894 32,59 1,404 3.85 13,299 36,44
115 5,521 ' 15.13 1,010 2.77 Sro0L. 1158 | 34 - 12,244 33,55 1,446 3.96 13,600 - 37.81
110 5,772 15.81 1,056 2.80 6,828 18.72 33 12,615 34.56° 1,490 4,08 14,105 38.64
105 6,047 16,57 1,106 3.03 7,153 50" o8 (2) 32 2. 009 35.64 1,536 4.2] 14,546 * 20.8s
(2)_100 . 6,249 17.39 1,161 3.18 7,519 2258 21 13,429 36.79 1,586 4,34 15,015 41,14
95 6,683 18.31 1,222 .35 7,906 21.66 (3) 20 13,877 38.02 1,639 4.50 15,515 42.51
90 7,055 19.33 1,290 3.54 8’332 S on 29 Ley 355 39.23 1,695 4,64 16,050 43.97
(3) 85 7.470 _ 20.46 1,360 3.7% :830 _ 2f.2 | 28 14,868 . 40,73 1,756 4.81° 16,624  45.54
80 7,936 21.74 1,452 3.98 9,38i o ls 27 15,419 42,24 1,821 5.00 17,239 47.23
(4) 75 8.466 23,10 1.548 4.24 10,014 éé‘45 .. 26 16,012 43,87 1,891 5.18 17,902 49.05
) 70 9,070 24.85 =~ 1,659 4,55 10,729 2940 : 25 16,652 45,62 1,966 5.40 18,618 51.01
60 10,582 28.99 1,936 5.30 12,5}2 27 a1 24 17,346 47.52 2,048 5. 61 19.394 53.13
55 11,544 31.63 2,112 5.79 13,655 37.41 . 1
NOTE: - (1) Maximum bed space o o : NOTE: (1) Maximum bed space .
- (2) Median : ' : : ’ (2) Median
(3) FY '72 average daily population (82) o ‘ ' S - (3) "Ideal" bed space and FY 172 average daily -
‘ , Population . :
(4) "Ideal" bed space
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.House Bill 21
Y 174 Request

FY '73 Educ Funds

Total

Amount

S 264,731

R /A

. N/A

Per Youth

Pexr Youth

FPexr Youth

. Popnlotion Annual Per-Day Annual Pey_Dav Annual Pexr Day
420 $630 $1.73 /
. 416 636 - 1.74
(1) 412 643 1.76
408 649 1.78
404 655 1.80
400 662 1.81
396 669 1.83
392 675 1.85
388 - 682 1.87
384 689 1.89
380 697 1.91
(2) 376 704 1.93
372 712 1.65
368 719 1.97
364 727 1.99
360 735 2.01
356 744 2.04
352 752 2.06.
348 761 2.08
(3) 344 770 2.11
340 779 2.13
336 788 2.16
" 332 797 2.18
328 807 2.21
324 817 2.24
NOTE: (1) FY '72 average daily population

(2) Mean:

FY '72 & FY Y73 average daily population

(3) FY '72 estimated average daily population (July-March)

PR T U

. --Page
GROUP HOMES
ESTIMATED PER CAPITA COSTS ' .
. House Bill 21 . ~ :
FY '74 Reguest PEG Request . .. Total

Amount

$ 66,672 (1) S 70,747

$204,091 (2)

. Per Youth Per Youth Total Pexr Youth
Population Annual Per Davy Annual Per Day Pop(2) Annual Por JAENA
12 $ 5,556 $15.22 $ 5,806 $16.15 || 36 $ 5,660 $15.53
; 11 6,061 16.61 6,432 17.62 34 6,003 16.54
(4) 10 6,667 18.27 7,075 19.38 32 6,378 17.47
9 75408 20.30 7,861 21.54 30(4) 6.803 18.64
- (5) 8 8,334 22.83 8,843 24,23 28 7,289  15.97
7 §,525 26.00 10,107 27.69 26 7,850 21,51
6 11,112 20.44 11,791 32.20 24(5) 8,504 23,20
5 13,334 36.53 14,149 38.77 22 9,277 25,42
~ 4 "16,668 45,67 17,687 48,46 20 . 10,205 27.96
. ‘ : ‘ 18 11,338 31.06
16 12,756 34.95
14 14,578 39,94
12 17.008 46,380
NOTE: (1) Budget request $123,344 for two existing
. homes. Amount figure is appropriation
requested for each home.
i . '
(2) Total request - two existing homes plus PEG.
(3) Total population - all three group homes.
(4) Planned maximum bed space and FY '72 average
daily population - existing homes.
(5) “Ideal' bed space.



'E”;fTng>iO&PAﬁAfIVE‘COSTS§ AVERAGE POFULATION, NUMBER OF STAFF, AND g/x ' : f][f‘;;;y” T ’ SRGERE ‘ S
T % SCRYF/POPULATION RATIO OF INSTTEUTIONS FOR DELINOQUENT CHILDRER et »
L IN MARYLAND, PENNSYLVANIA, NCW JERSEY, AND DELAWARE T |
- - Ty Average : \ Botio Of ‘ ' _COMPARATIVE COSTS,AVERAGE POPULATION, NUMBER OF STAFF, AND
, b N OF Total No. Total Staff . STAFF/POPULATION RATIO OF INSTITUTIONS FOR DELINQUENT CHILDREN
" Tnstitution  Annual Daily  Population - .of Staff to Population g IN MARYLAND, PENNSYLVANIA, NEW JERSEY, AND DELAWARE -
C ang 1 ‘ ' : a 980 1/1.5 | :
Maryland 12,434 1,48 Sl : , / ‘ . Per Capita Costs Average - Ratio of
N ] 2 2 . 961, . 1/1 . B . . No. of Total No. Total. Staff
.Peﬁaaylvanla 8,834 % 42,01 950 / ] Institution Annual Daily | Population | of Staff to Population
New Jersey 1 ' 1,285 : 744 '1/1.73 :
Maryland - 12,434 | 1,484 980 _ 1/1.5
Delaware > - 7,706  21.11 225.1 252 1/0.89 : Pennsylvania 8,834 42.01 960 961 1/1
: ' : ) New Jersey 1,285 744 1/7
Bridge 5,052  16.31 27.6 22 1/1.25 . ’ /
House : :
Stevenson 13,966  38.26" 12.0 19 1/0.63 Delaware 2 12,039 32.99 281.5 252 1/1.12
. House ‘ ' ' ' : : _
 Ferris . 8,213 22.5Q 95.8 96 . 1/1.00 ~ Bridge 8,070 22.11 32.5 22 1/1.48
School ) . R A , A 3 House ,
Woods/Haven 11,061  30.30 56.6 74 - 1/0.76 i Stevenson 17,975 49.25 13.0 19 ‘ 1/.68
- Haven ‘ ' _ : ; - House
Delaware 11,911 32.683 33.1 41 ¢ 1/0.81 : - Ferris 9,801 26.85 120.2 96 1/1.25
Youth Center . : School
HH XKk AR *‘)&*9(--‘1(-7'-'-'3%%-)(-',‘(-**%%-X'-X--X-*-7{-**-X")':—X'*-X-**-X--X--)\‘--?(‘**%‘X-*-)E N e Yo N Yo W e W WP PN R e e Ko N W K Fo W W MK H UK KK : .
| ' - ! Woods Haven/ 8,836 24,21 B5.4 74 1/1.15
TOTAL ’ ! Kruse
INSTITUTIONS 10,221 28.00 -, 225.1 . 252 1/0.89 : ‘
. ! Delaware 15,515 42.51 ) 30.4 4] ‘ 1/.76

FEARE LR R NARK R RS XNRLERTEXFERLRESE LR KRR AR XX TRFXREZRXRHERELEREFR R XXX H XXX LERX R ; Youth Centex

. 7 K FKEKEEERKLEELEERTERERKEXREXLERERREXXAERAXRKEXELEEXXEELELELLERA LA X L ERERXLKEERRXK
Aftercare 5,071  13.89 343.4 23 - 1/14.9 ‘ |
. | : | | ; Aftercare 704 1.93 418,2 23 1/18.2
Group Homes 7,826 21.44 12.3 10 1/1.23 . ;* . : :
' ' : ~' Group Homes | 6,803 18.64 9.6 10 1/.96

X -
3 These data cover 12 months, either calendar 1972 or fiscal year 1972. These
cost data were supplied by States outside Delaware and there is no assurance :
they ware developed from a uniform mannex oOX base. However, it s h%ghly . 1
~likely that these data are relatively comparable. The Staff/Population Ratio
stotistics are comparable. ' ;

These data cover 12 months, either calendar 1972 or fiscal year 1972.
Though these cost data were supplied by the States outside Delaware and
therefore accurate, there is no assurance they were developed from a

2 Pexr Capita Costs for all Pennsylvania institutions represent the Optimum Unit uniform manner or base. However, it is highly likely that these data are
Cost,'i.e., the lowest possible cost which occurs when all beds are full 385 relatively comparable. The Staff/Population Ratio statistics are comparable.

days a year. A comparative figure for 'Delaware juvenile institutions was
$6,491 annually and $17.79 monthly. , .
3 A1l data covex FY 1973. . PR
Note: Time has pexrmitted only a cuxsoxy review of professional }1teratgre-f@r
reports on national standards for costs and staff population ratio.. Iix
the latter instance, several sources indicate a xatio of 1/1 is desio- ;
able in an institution for juvenile delinquents. No fixm data cn SN

S institutional costs bave been noted. » : :
DJC:PD8E:July,1973 | T Ncaﬂ- 166 | 2— -

2pelaware cost data were based on the House Bill 21 FY 1974 Request, .and
population statistics were for FY 1972. :

¢ o ehaen .

Note: Time has permitted only a cursory review of professional literature

’ for reports on national standards for costs and staff population
ratio. In the latter instance, several sources indicate a ratio of
1/1 is desirable in an institution for juvenile delinguents. No
firm data on institutional costs hawve been noted. '

: e

, DJC, P.D.& E., July, 1973



DIVISION OF JUVENILE CORRECTIONS

RELATIONSHIP OF POSITIONS TO JUVENILES SERVED é No. of Daily Av- . ; Range of No.
v ; : % Positions, erage No. of Staff/Juve-~ of Juveniles
: . Job Category June, 1973 Juveniles nile Ratio Serxrved

Daily Av-

No. of _ Range of No. ’ , :
‘ Positions, erage No. Staff/Juve-. of Juveniles Woods.Haven/Kruse School 74 85.4 1/1.15 43/132
Job Category June, 1973 Juveniles nile Ratio’ Servedl for Girls
' ; 75 beds; personnel for
Central Office 23 694 1/30 606,746 three shifts) | .
Administrative (9 federal) Counseling Staff 6 1/14.23
(Director, Assistant Group Leaders Staff 39 1/2.19
Directors, Personnel, , Teachers 12 (3 Federal) 1/7.12
Food {ervice, Fiscal ! General Operations 14 1/6.10
Officer, Planning, i (cook, nurse, clerical,
Education Director, d maintenance)
Volunteer Coordinatox, : : ‘
Staff Training, Secre- ; Delaware Youth Center ) 41 30.4 1/.76 22/39
tarial and Clerical) : (30 beds; personnel for
, . : . three shifts) . : :
Bridge House 22 32.5 1/1.48 17/55 : Counseling Staff % 1/30.4
(22 beds; personnel for ‘ . ; Group Leaders Staff 25 1/1.21
three shifts) ; Teachers ) 5 (1 Federal) 1/6.08
Group Leaders Staff 14 1/2.3 i General Operations 8 (1 Federal) 1/3.80
Teachers 3 1/10.83 L (cook, nurse, clerical,
General Operations 3 | 1/10.83 i maintenance)
(cooks, clerical) ‘ ; . '
{  Total Institutions 252 281.3 1/1.2 212/335
Stevenson House ‘19 13.02 1/.68 6/192 - (253 beds; personnel for :
(22 beds; personnel for ' . ; three shlfts} ,
three shifts) ’ . ; Counseling 16 (1 Federal) 1/17.58
Group Leaders Staff 13 1/1.00 | Group Leaders 131 1/2.15
Teachers 1 1/13 i Teachers 40 (10 Federal) 1/7.03
General Operations 3 ., 1/4.33 : General Operations 52 (5 Fedexal) 1/5.41
(cooks, clerical) j (cook, nurse, clerical, \
, ; : Z maintenance)
Fexris School for Bovs 96 120.2 1/1.25 107/149 '
(104 beds ; personnel for / / ' - Aftercare 23 418.2 1/18 2 352/434
three shifts) , Counseling Staff 18 1/23.23 ,
Counseling Staff 9 (1 Federal) 1/13.36 . General Operations 4 1/104.55
Group LeadeX Staff 40 1/3.01 (clerical) |
Teachers 19 (65 Federal) 1/6.33 ~ 3
General Operations 24 (1 Federal) 1/5.01 Group Homes 10 9.6 1/.96 6/16
(cook, nurse, clerical, ‘ : Counseloxr/Group _ ‘ o
maintenance) Leader Staff (3 Federal) 1/1.07
General Operations ' 1/9.6

Not comparable since unit serves
organizations and communities, and,
on occasion, individuals.

Field Workers
General Operations
(clexical)

lPopulation statistics for FY 1972 are used. Statistics for FY 1973 are not
yet available, but a preliminary analysis indicates that FY 1973 may be
+.slightly under the previous yeax.

9
1
Prevention ' 8
6
1

3The first group home opened on 9/7/71. Since 7/1/72, daily average popu-

2population statistics for FY 1973 show a 12.0 Daily Average and a Range of lation has been about 20, making a FY 1973 ratio of 1/2.

“Juveniles Served of 3/23

Page 1
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