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PROJECT OUTREACH
FINAL EYALUATION ANALYSIS

The Project Ouireach evaluation was conducted by Thomas E. Whalen, a
private consultant paid from grant funds and assisted by two student interns.
Conclusions of his 10-month study of the Hayward Police Depertment family
crisis intervention projects were:

L.

In comparison with the year prior to the project, the total number of
family disturbance calls(415F) was reduced 22% from 1043 to 811,
Repeat disturbance calls were reduced 27% during the same period.
There was also a 15% savings in total police time spent on family
disturbance calls during the vear of the project as compared to the
previous vyear.

An evaluation of the police officer training program indicated that the
officers had a positive view of the training received. They benefited
especially from training in active listening, defusing and interviewing
techniques, and how to make referrals. A separate analysis of officers’
attitudes toward their roles as arbitrators of family conflicts showed
that they changed their attitudes considerably as a result of the train-
ing. Increased officer confidence in dealing with family disturbances
is likely to be as important as their accumulation of new knowledge

in reducing family disturbance calls.

A comparison of alternative counseling approaches showed few differ-
ences in client outcomes. Those families receiving on~the-spot crisis
counseling had a slightly lower repetition rate (43%) than families
referred by police officers for follow-up counseling (47%). On the
other hand, more police time (28 minutes per call) was required for
street contacts than for crisis calls in which a counselor was not
present (25 minutes per call). These differences are all slight and
not statistically significant. Interviews with a dozen police officers
indicated strong support for having counselors respond with them to
crisis calls. Interviews with 23 families showed a very strong desire
among clients for counselors to respond along with police to the
initial crisis call,

A detailed study of 17 families counseled by Project Outreach showead

a substantial reduction in the rate of their crisis calls during the

past year. During the first half of the year, these families made 47
crisis calls requiring police intervention. The average time batween
their calls was only 39 days. During the second half of the year, after
contact and counseling by project counselors, these same families

made only 20 crisis calls with an average time of 113 days between calls.
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The evaluator concludes that Project Qutreach has made real progress in its
first year toward improving the police force's effectiveness in handling family
disturbances.

With the report submitted, the Project has fulfilled all requirements for
evaluation as specified inits first-year contract. The consultant addressead
each objective as originally planned and presented the material in an especially
well-organized and readable manner. Project success seems to depend as

much on the very favorable response it has received from most Hayward police
officers as it does on tl}e "hard" data examined.
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INTRODUCTION

My work as evaluation consultant to Project Outreach began on hugust

30, 1973. - Duriné the past year I have spent my spare hours in a number

t

of activities. Early in the year, after establishing relationships with

the ptoject staff and members of the California Council on Criminal Justice,

I spent considerable time orienting myself to police werk as ifi related to,
- - : . . ) t 4

family crisis intervention. I rode in police vehicles to the scenes of .

family disturbances and observed the interaction between.family members,

. o s
police, and counselors. I continued this activity intermittently thidughout

the year until I had observed each staff counselor iu =averal situations.

: < 5

laring the fall and winter months I epent considercble time wrorking with k]

the project secretary and the student research intern 1o wotiblicl o ecord. . !
. S

keeping system necessary for the collection of data pertinent o project R
objectives. I also established a working zelationship wii™ momdhio.. of the o -

Daywazd Police Department records section and tha Uit o | avers. 07

- .

processing dcpartment. ) v : o ’ i
_Yhen the first police training sessions commenced in Februery, I . ;

observed a portion of those given to an initial grovp o ~elinieer nolice

i o A M E D 22

officers. Subsequently, I spoke personally with these and othe: officers,

<

ptegon

including the Chief; and Assistant Chief of Police, cbeut their reactions to

e

the project. Much time, of course, was also spent in planning hew to measure

A

and analyze the variety of data which were collected foy this xreport. ; .
3 ‘ )
3

Because this report will possibly be read by a variety of professional

[ ) . :

and lay persons alike, I have tried to limit the use of technical jargon as

much as possible through the'iiberal use of both grapiiical and verlkal

-~ -

n . .
. 4‘
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descriptions. I also txied to strike an even balance between "hard" and
5 "sokft" daté. Thus, youwwill find» the usual display of computér s fatistics “
‘ . with-freguencies of occurence, percentages, and mathematical comparisons :
s " for variocus measurces; but you will also find a»genérous»'sprirkiing of
purely "human" testimony from both pélice‘officers and client fandlies; . *
9 | collected thr;:ug'h interviews. This lattex daﬁa could, of course. be _ . 4 ‘
quéntified as weli; but in so doing; it often loses it's directness and ' v
spontaneity, and therefore much ?f dits meanﬁ:ngfulness, . ) -
. . I am indebted ’to many people fo‘r their cooperation in making this - | f
5 evaluation possible. Susan Calcagno, a graduate student researchexr who ) .
woked closely with -me.on this proiject,' provided indispensable sesrvice.
‘ ’ » Patricia Pandey, another student intern, provided valuable ‘inf'ormation
‘ conceining the tz':aini_ng sessions. My thanks éo to the staff counselors,
. Ken Morritt, Suc Gershenson, and Domj:ngo Govantes, for their f£ine cooperction
.ﬁ% . ars resigtance in collecting some of the interview dat.a'L, and to Barbara Rarker, :
) . Lhe staff secretary", for her heip in typing.t:his report. Lastly, I would like
to thank Chief of Police Marchand, and ~Assistant Chief Sterlinski, for the
[ A time and effort they expended to make my job a‘ pleasant experience. :
. ‘ . . V Thomas E Whalen :
o . . ) © July, 1974 : ;
® ‘ '; : | ;;1/_?“ {
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OVERALL SUMMARY

In comparison with the year prior.to the project, the total numbex

‘of family disturbance calls {415F) was reduced from 1043 to 811, a 22% .

reduction. Repeat disturbance calls wexe reduced 27% during the seme o

; . -
period. There was also a 15% -savings in total

»

family disturbance calls during the year of the project as compared to

police time spent on. .

the. previous year.

An evaluation of the police officer training program. indicated that

P -
’

the overall view of "officers toward the training was guite-positive. They .

especially benefited,from training in active listening, defusing and iuter-

rs stated thal

viewing technigues, and how to make referrals. .Most office

_they planned to use many of the technigues presented:during,thé sessions

‘when responding to future crisis calls. Ball officers said that they «

definitely learned something from the training. A separate analysis cif

.

N am ‘.1 N oof
heir part

the .training. These changes toward a more confident feeling on their
to deal with family disturbances are likely to be just as important as their

accumulation of new knowledge in the Hayward Police Department?s effort to

v

reduce family problaons. < . .

A comparison of twe different counseling approaches showed few diffex-
ences in client outzomes. Those families receiving on-the-spot crisis
counseling had a slightly lover repetition rate (43%) than families referred

by police officers for follow-up counseling {47%). Or the other hand, more
police time (28 minutes per call) was required for street contacts than for

‘crisis calis in which a counselor was unot present (25 minutes per cali).

3 -~
.
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" showed a very substantial reduction in the rate of their crisis calls -

- project through an even more successful seceond year.

These differences are all slight and not statistically significant.

° - .

Interviews with a dozen police officers indicated strong support foxr

B PHEE NS

naving counselor’s respond with them to 'crisisr'calls° Interviews with
S ‘ | g

23 families showed a very strong desire amonc clients for-counselors

to responﬁ along with police to the initial crisis call.

A détailed study of 17 random families counseled by Project Outreach

e

during the past year. During the first half of the year, these famiiies . -

made 47 crisis calls reguiring police intervention. The time between their

calls was only 39 days on the average.- During the second half of the year, -
after contact and counseling by project-counselors; these same families made-
* - N .- o .. .

only 20 crisis calls with an average time of 113 days between calls.

L AR SR e e

In conclusion, it is our judgment that Project Outreach has made great

progress during its first vear. toward meeting its overall goal of improving - -

vos

the police force's effectivencss. in handling femily disturbances. The.

¢ e R b g

conpetency and professionalism of the counseling staff is outstaﬁaing. Their . ..

rapport with the police officers, an extremely important factor in this

project, is very excellent. When one considers the potential for disharmony C
in an operation which regquires the close cooperation of police officers and .
psychologists, considerable credit must be given Chief Marchand and his

staff for prqviding the kind of leadership which has led to a climate of

open-minded acceptance of new ideas and approaches to an old social problem.

Credit must alsq be given Kemneth Merritt, Project Outreach Coordipatbr, -
aﬂd his staff, for tﬁeir astule awareness that they alohe caﬁnﬁt solve éhe
problem of'fami;y gonflict; Thgirrrecqgnition cf the iméqrtant role piayed
by the police in this endeavor has led to a cooperative spirit of mutual

respect between pcychologists and police. This spirit should carry the H

]

.
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- calls during the pre~project year. The initial plan for evzluating objective

Objective (One

H
3
1

Reduce by one-fourth the number of repeat family disturbance .
calls received by the Hayward Police Department during the project
year compared to the number of calls received in the previous twelve-
month period. - ’ : . ’ :

Family disturbance calls were operationally defined as those details

entered inte the computer data base as 415F.

The first step toward

evaluating this objective was to determine the extent of repeat .callg L %

. e A

during the pre-project vear. This was done by accessing records from A ;sgg;sk”é
the City of Hayward in the form of punched cards and printouts of al’ R ' o

415F police detazils for the twelve month period prior to the start of the o Lo

project {Juns 1, 1972, through May 31, 1373). These records cons ist cf a

3 - - “

detail date, time, report number; officer badge number, and-addrers.  The

names of callers are not recordad. . .

It should be pcinted out that there are two general types of 410D'c K Vj

in the data base. The first type, accounting for the smallest proportion

ST

of the total, are reported cases. These are fanmily disturbance ciges which

& .,

ermined by the detail officer; to regquire a formal

are serious =nough, as det
written regort. During the pre-project vear there were 145 such calls. The

o

great bulk of 415¥!'s, however, are unreperted calls--thoss judged not teo be X

serious encugh for a written repor: to be submitted. Thare wers 898 of these

i T

one wag to utilize only reported family disturbance ceses. But it guickly

£

becanme epparent {see mid-year report) thait reported cases represented only

the to .Of a much larx ger icekerg, and that in order to get an accuxate icture
P 2
8

of the repeat phencmenon, one must include all 415F data, reported and un-

L e

- . ™ : . . .-

“reported.

.
Sl A

3
¥
5
H

~
W BN




o | The procedure used fox détermining the extent of repeat 415F .
offenders was to‘sort all of the data cards by street number. Once this .

is accomplished, the card information is printed out so that multiple

A ‘details at a single address location are prihted'adjacent to one another

:
IENE R

on the sheet. These multiple details can then be identified as 415F

repetitions. Although this system is not fool proof by any means, . we

. -, {

." . . o ] 3
- suspect that it provides data that is reascnably accurate for statistical ; :
purposes. Some of the problems encountered with the identification of ’ :

. repeat calls were: ‘(1) no apartment number listed with the address, (2) :

’ - . ‘ . i . . » . i 3
. ‘two entries on the same date, (3) misspelled street names. In other words, :

. there are a certain number of errors ih the computer data which make the ;
o identification of repeat calls somewhat subjective and less than 100% i
§ : . . H
® - _;

accurate. But, assuming that these errors uare randomized across the pre- ;

) "~ project and project years about equally, we expect that this identification

system provides pretty accurate information on repeat cclls. T C.

For the purpose of consistency, a repeat Tamily disturbance was S

definad as any call ade £rom the same family‘residencé cn a calendar date

éubsequant to the original call. This definition eliminated multiple calls

‘- . 'iwhich we%e made on thé:same déy,“;;é also aliﬁinate@ fQOm cénSideration ahy lvé

'qalls mgde from an obviously comméfcial'ér buéiness location. Using ﬁhis ’ %

R '.V operational‘definiéion, a total of 145 repeat.éalls were iéentifieﬂ duriné ‘~ é
¢ ‘ ’the pré—projeét ifear. The same exact procedure was carried out on the 415F data

. - for the project year (June l; 1973, thr&ugh May 31, 1974). The number of repeét - é

e ° calls made‘during this period was 106. This represented a reduction in repeat ‘;

o : L

calls of 27 per cent. "Thus, the one-fourth reduction in repeat calls sought -

in okjective one was achieved.

n

;
i
]
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- 415F's from pre-project to project~year.

Because nothing is ever as simple as it first appears, we should add

s

that this reduction of 27 per cent in repeat calls waxz not achieved priméxily‘
by affecting a reduction in the proportion oﬁ repeat caliexs to all 415F.

details. It was due mainly to an overall reduction in the total numbexr of

During the year prior to the project, there were a total of 1,043 415F
details of which 1457 (14 per cent) were repeat calls. During the project

year, the total number of family disturbance calls dropped to 811 of which

-

106 (13 per cent) were repeat calls. Thus, although there was'definitely
a considerable reduction in repeat calls during the project year, it appears .

to be influenced strengly by a similar 22 per cent reduction in the total
. )

number of 415F calls. ' R 7 I Dy

- Figure 1.1 shows a visual comparison of the repeat caller phenomenon
during the two year period. As can be seen from Figure 1.1, during the

first three montns of the project year (before the project had xeally

gotten underway), the number of repeat calls was even greater than the |

previocus year. But beginning in September, 1973, a definite pattern

developed which has since then reduced the number of repeat calle s mozxe -

and more each succeeding month. That this reduction was due solely to the

work of ?roject Dutreach counselors cannot be stated unequivocally, but it

seems likely that their efforts had some impact, at least, on this

significant reduction.

i
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" Figure 1.1’

A Comparison of Repeat Family Disturbance

Calls During Project and Pre-Project Years °

. e~ wmew  Project Year
‘ st Pre-Project Year
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Objective Two

. Reduce the amount of time police officers spend on family disputes .
by 20% as compared to the previous twclve month period. : ;

Once again, family'disputes have been defined for measurement

purposes as 415F details. Time exbenditura was defined as the amount

o of time which lapses after the responding officer arrives at the scene

® .
‘of a disturbance-until he clears the detail. Both of these points in i

time are reported by the officer over his radic to the cental dispatcher, §

- . who thern logs them in along with other information. E - !

* - : |

The rationale -behind this objective was that if -family counselors : Cd

are cperating in the streset with officers, the counselors could take over .

the crisis situation soon after it is calmed and free the officers for -

) 4 _ ;

3

other duties. .It was alsc felt that by training officers "in some of the

: ~ technigues of crxisis intervention, this might enable them to perform their

duties with greater dispatch in those instances when a family counselor is

- .- B
» -

not present.

4
M
3
3
H
3
1

Although the data necessafy to evaluate this objective resided in the

city computer data system, it was not possible to access it in a2 form suitable: ;

o : , .

" for analysis. Therefore, a computer program was written for use on the Cal- ’ %

. - -Btate, Hayward, CRC 3150 machine which processed the card data by calculating
i.‘ - means and standard deviations of detail times for any specified time period. :
. This program was used to compare the project and pre~project data on a nonth- ;
by-month ‘basis. The t-test for the significance of a difference between ;
o i
oo . - . . : i
: independent means was used to determine whether mean differences dcross the §
|
H

two years were different from chance variation.

Table 2.1 shows the results of the month~by-month and total comparisons

of detail times. As can be seen from this table, € of the 12 wmonths show

L
1

»
T bin ke it

R T

AP

Bl T e L S







° | 0  ° e e . e e e . e. e
W
| ' ' Table 2.1 )

Means, Standard Devigtions, and t-ratios for L ' SR

i ; n ' 415F Fam;ly Disturbance Qetail Times | : . - P T ‘ : |

;‘ ; Pré—Project Year o . viProject Year . - ~ ‘ N t}

r ﬁonths : N_ ' Mean t SD_ N Mean : _gg_ : t-ratiq .%Increase/Decrease° ‘ 'w
; June 94 ' 15.35 1s.48 95 1472 16.08 ., 0.27 : 4.1% D
 July 90 13.42°  10.85 . 93 i 16.98 f'”lzlew ~2,01% , . 26.5% I
Cmugust 119 17.08 | 15.59 S oe D 16033 16.65 . 0.33 0 aas
September 117 14.66 - 1l.e4 ‘v.k 79 T 14.95 12.89 ~0.16 -, . 2.0% D
o October 90  16.82 .©  20.61 . - 44 . 16.43 ;.14.48‘: 013 2.3% 1
| Z néyembet s6°  14.36 11.80 o .63 . 18.67 27,33 -1.07 | 288 T
“becgmber 86 12.42 10.57. _i 79 ¢ 15.94 ' 14.37 g =179 c . 2833 1
January 80 16.25 15,78 . - 54 . :'18.17"Af 17.48 f o =0,65 . . 11.63.11
February 66 15.76 14.70 .3 ; 56 16.84 | 20.19 | #=0.33 BN lv.é% I
g . harch 13,07 977 a0 15.05 9.6 . ~1.50 ‘ 21.3% T
? °5i:”  §(":§%A‘April | 6.  18.41 . 20.94 © 05777 16,70 12,06 0.64 o | ;9.9%'b4

o wy 76 162 13.02 C 63 . 17.09 . 13.47 - -1.45  aaasr
. ;5; f;‘.vTo§a1;V  1043 15,19 | 14.25 e 16,62“. vi§.57' ‘-. ~2.04% l.; f ; f‘;'9.4% I

Mote: Times are in minutes

L % Indicates a t-ratlo significant at the .05 level. i S L
: : : ; = ‘- : ‘ ' b”lﬁ" & ‘ ' : I




a lower detail time.for the pre-project year. In only 4 months—- Jine,

%‘ August, October, and Apiril-——was the average detail -time lower during the -
® ' project year. In only one month, however, was the difféj:ence in mesn
: : . times sLatlstlcally s:.gn1f1ca*1t. This was for the month of July, which

_.,howed about | a 3 mnute difference in average times between yéaz:s . Taken

- .

o as a whole, the average detail time was significantly lower during the

pre-project year: 15.19 minutes vs. 16.62 minutes on the average. It .

should be pointed out that standard déviatigns associated with these means

® . are q:uite high and indicate wide variation above and below the average .

‘ times. It is not unccmmon, for example to encounter a detail time of well

° - . #

over an hour; nor is it unusual.to find some detail times of zero length

e {(the crisis is over before the police arrive). .
When this objective is wviewed purely in terms of average time spent

on 415F details by police officers, there is an obvious lack of success,

since there was an actual 9.4% increase in average detail time Juriny

5
%
2
E
N

the project year. But, perhaps the logic of this sclution is not complete.

As previonusly stated, there was a substanta.al reduction 1n the actual

‘

Dbt e

. ' -' ’nunber of 415F details during the progect ye.ar., ‘Therefore, if one is
- int rested prlmarlly :Ln reduc:.na the time pollcp officers .,pend- bii- rating ‘
_ family diséutes, this fact should be taken into account. - If we compute
* the to"cal‘ amour;t of time spent on ‘such details during each of the two :
’ years, we get a ratio of 15,843 to ‘13,478 minutes in favor of the projeci‘i B
v year. In other words, Aduring the Project Olitreac‘n year, ipolice ;Jfficefs :
() ' ' ‘ _ ,

spent 2,365 minutes less on family crisis calls than during the previous ;
year. This represcnts a time savings of 15 per cent.
& related analysis was made of this year's data to determine the

extent of family crises duving different time periods. Figurcs 2.1, 2.2,

+




o
.

and 2.3 show graphically the frequencies of calls by months, days of the

week, and hours of the day. These data were summarized in order to provide

information to project staff régarding when tb schedule their street time.

Much of what appears in these figures confirms subjective feelings of the

counselors and police officers. Piéure 2.1 shows that the hot summer

months produce greater numbers of family crises.. During the rest of the

year, December shows-the highest rate of incidentékdue to the Christmas

syndrome. _ . . . . s . :

~

The results shown in Figure 2.2 lend sng?ort to the schedqle alrzady

in use by project counselors. Beginning about half-way through the first

year, they began to concentrate their street activities to weekend nights.
.- ) ’ L . i PENC 0

Although Figure 2.2 shows Mondays o be more productive of £15T0'c than

Fridays or Saturdays, there is an artifact in this data which will bnrowe

apparent bv'referring to Figure 2.3. Notice that between the hovrs of

midnight and 2am, thexe are very hlch occurencas ci ‘a:;i" ﬂ‘Llrd P
a large nunker of calls whlch would bﬁ angwnred by lnﬂzy nicki coungelox

on a nlght shift are being credlted to Mondgy. Therefore, late night.

‘weekend street actlvity appears to be most appropriate'fpr proiect comselors

to emphasize. S : ‘ ’ .

Figure 2.4 summarizes much of what has been said so far in this repert.

-Thig figure shows the extent of family disturbance calls.from month to

-

month during both project and pre~project Years. »Except.for'the months of .

June, July, and November, family callq have been fewer in number during the

. pro:ect veay than prevxouslyt A similar s;tuatlon lS shown Mlth recard to

ieported bases shown at the bottom of Eigurc 2.4; This overall plcture

accounts for the cons;de;aola reductions 1n rupeat calls (27 per ccnt) and

‘total time spent on family disputes (15 per cent). With respect to these

X .
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first two objectives, Project Outreach has made greatexr progress on the

first than on the second; but notable progress, indeed, on:both. ( -
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Figure.2.1 = ’ .
" 415F Family Disturbance ‘Calls by Month
During the Project Year (June 1973-MHay 1274) S :
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'Figure 2.2

415F Family Disturbance ‘Frequencies by Days
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Figure 2.3 :
, 415F Family Cisturbance Frequencies k7 Hours
g - , ' of the Day during the Project Year (June 1973-May 1974)
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. ! ""-, ‘ ._Figu 2'4 B - g . S t '
A Comparison of Total and "Reported” 415F
Details during the Project and Pre-Project Years
{
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Objective Three

- N

e e S

Improve the ability of field officers to efrcctlvely handle fan;ly . .
® . dlsturbance calls. : . ' . 4 .

o ——— e . - i

< This objective was assessed through the use of two guestionnaire

s instruments designed to measure the police officers' reactions to a 20~ .

hour training course taught by Project Outreach staff members. The first R

SE N L

»
EReEs

instrument, administered at the end of the training cycles, asked the

- * -
. R s

S ST RIS

officers to respond to questions involving the specific content of the
. . v : : X

.train;ng_prpgram.~ The second questionnaire,. a pre—post instrument dcveloped

s

L

by Patr;cxa Pandey, a oounselor~intern from California State University,

Hayward, was used to dlscover if offlcers (l) changed their attltu&es

Sl eha

concexrning their role as family crisis’arbitrators,-and (2) considered their. .

Wit

g oo+ factval knowledg of crisis intervention to have improved as a result ¢f the

P tralnlng., In addltion to the results from these questionnaires, whi.ch were'

adnpinistered to all officers, data will be reported in ‘this and the eollowxna

REPOR BRI A

cections gathered through persbnal interviews of 12 officers including'z

w4

P

lleu tenants, 3 sergeants, and 7 patrolmen. -

Training Evaluation Questionnaire-

B .

Appendix A eohtainS'a list of all the items on the questionnaire used

® to evaluate the training sessions. Beside each item, response freguencies’

e b A ey P e Y B TR B AT

and summary statlstcs are given. . Data are provided for each of the three T

staff trainers separately, where appropriate. Comments to open—ended

SRR L

&

questions are not'all-inclusive, but are intended to be representative of

the varieties and types received. The statistics used were the mean {(group

..,

-
B
4
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'
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‘referrals, active listening, interviewing and role-playing techniques.

" knowledge about and skill in handling family crisis-intervention had .much

B A T S o A i 5T

average) and standard deviation, a measure of dispersion among the raters.

a . . . . . e
B v - . -

Summary

~
.

The overall view of the offlcers toward the. training course in

family crisis intervention was yguite poéitive. In terms of spe¢ific topics,

they benefited most from instructicn in'defusing techniques, how to make -

In general, the subject matter, organization, course materials, and

- . -
’ .

instruction of the sessions appeared very satisfactbry and in‘aCCOrdancé

with the officers' needs and expectations. . The ratlngs xecelved bj the three‘

trainers in these categories differed somewhat. Sllgntly hlgher ratlngs were

i

received by Trainer I, the p;oject coordinator. This is understandanle since

- he was the one who originally developed the training curriculum and had more -

actual experience in administering the training. It is likely that, given -

. . . o . o : ; u
the opportunity for the other two counselors to modify some .0of the materials

to suit their own teaching styles, they will improve in-their abilities‘to;v

deliver the training. ' S = oy .

The police officers left the training sessions feeling that their

5.

improved. Most officers stated that they planned to use many of the

techniques pr esented durlng tne seq51ous when reqpondlng to future crisis

calls. 'All officers sald that’ they had definitely learncd somethlng f:om 

kthe training, but a majorlty ‘of them also thought they would beneflt from‘

another series of refreshexr sessions in the future. ’ ‘ Lo

Pre~Post Attitude Questibnhg@re‘

Appendix B contains a copy of the attitude questionnaire. . of 1ﬂers.”
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below:

oo II. Xnowiedge and skills:

e The items on-this instrument were quantified on

I. * Attitudes:

being of service to people with 415

confidence in making referrals.

whén to make referréls;
types of referral agencies a&ailablc.
'iﬁterviewing‘competency°

defusing techniqueé.

mediation~resolution techniques.

“strongly agree" to “strongly disagree".

, considered to be the most appropriate re

were asked to respond to 36 questions in a variety of categories as

a. 'appropriateness'of 415F'y for‘policé work.
~understanding people and their problems.

effectiveness; feeling of professionalism.

v

FIS,'

N

a2 4-polnt

shown

.

from

Fer half the items, agreement was
sponSe; ihe reverse was true for the
other items. To simplify the interpretation, a score of 4 was assigned to
extreme responseé in the appropriate diréctioﬁ and a score of 1 was given for
extreme scores in the'opppsiée dizection.. In other words, the scoring
- procedure was switcbed for thcse.items worded.neggtively.' Responses between

- the two extremes of the scale, of course, received 2 or 3.points. Those

items in Appendix B marked with an asterisk are the negatively scaled items.

'
b.
* ’ C.
o .
d.
e.
o R .
) a.
- b.
i . T Q.
P ,
: . B ) .-
RN L e
o
@
®
1)
*
@

On the following page is a table giving a complete statistical summary

of the officers’ responses.l Table 3.1 shows group'means for the pre~ and

post-tests,

.

correlations between means, &nd t-ratios.

These t~values were

‘computed using.a correlated t-model to detect the significance of a difference

.
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’ o _ Table 3.1 o e o . SR
A Comparison of ;!Police Officers' Attitudes Toward '
Family Crisis Intervention Before and After Training o
Before : After : ) SR T :
Item Mo, N Mean SD “Mean | _SD -  Difference . 6 ‘Correlation - t-ratio
1 60 - 2.20 J73. 2,76 .69 . =0.56 . 42 5,72% o
2 60  3.03 .75 ©3.08 .69 -0.05 .38 .47 o
"3 60 3.11 .64 ° 3,10 .51 . .01 .53 .22
4 60 2.65 .63 2,73 . .5 -0.08 A .43 1.04 i
5 60 2.95 .53 ° . 2.86 .53 ~ .08 | . A4 1,15 :
6 59 2.57 - ' .87 °©  2.64:@ .88 - =0.06 Co .58 64 o
N 7 60 2.26 .75 "2.93 .63 -0.66 .35 L 6.49% .
8 60 . 3.11 . .43 3.08 .46 03 Y L: ' .53 ;
9 : 60 2.26 273 7 2,90 . .51 . =0.63 25 - L, B.28w |
10 . 60 3.40 .64 - 3,11 .76 .28 T =0,06 ‘ S 2.13% y
11 60 2.88 .45 3,10 .30 -0.21 - ' ... .08 : 3L20% . |
2 - 80 2.70 .49 3.05. .46 S =0.35, . W13 0w 4.28% j
13 60 3.03 . .55 3.1L . .45 ¢ =0.08 . «45 1.21 . o
- 14 60 ' 3.00 . .48 3.c8 ' .33  + =-0.08 <20 oo l.21 :
15 - ' 60 . 3.11 .37 3.06 - .31 .05 .31 1.13
S 16 .60 3.20 .54 ' 3.28 .49 . =0,08 . .o.29 0 1,04
. 7 ' 50 2.83 .37, 2,94, »39 Coo=0.11 .29 . 1.98*
o 8- 59 3.11 .45 . 3.06 " .55 05, .64 Ce 490 .
¢ H
. . .
[ . ‘ : ‘ )
, o o & » : .
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i};l‘b [ J ® ® L ® o ";gg» ()
i’:; 1 ‘ \ ) © " s t
K ' o ‘Table 3.1 .
{continued) .
. Before - ‘ ‘,After

Item No. N_° ' Mean - SsD Mean . | SD Differente _ Correlation - t-ratio
19 - 60 - 2.50 .53 2.96 .41 ~0.46 C .38 : 6.74%
20 87 . 2.6 . .52 . . 2.94 - .51 .- =0.33 . .05 3.51%
21 60 3.03 .31 . 3.06 - .25 -0.03 , g .18 .70
22 59 . 2.84 > .40 2.88 . .32 ~0.03 ‘ 12 , . 53 5
23 . 60 3.16 .41 - 3.33 0 .41 ~0.16 St .39 o p2.6x T
24 60 © 2.83 - .41 « 2.98 .34 - =0.15 . .21 2.4 fou
25 o+ 59 3.06 .58 3.22 .52 - . =0.15 . . .51 . 2.12% - 0o
26 60 3.10 .62 ©3.18 .67 -0.08- © W51 e 1.00 :
27 60 3.21 .49 3.21 49 0 W36 . v 0

, 28 60 3.21 . .41 3,33 S .50 T =0.11 .21t ‘ 1.54

29 - 60 2,66 .50 3.03 .5l - =0.36 .36 S 4.88%

c30 7 60 ‘2,90 . .43 3,05 .38 . ~0.15 o2 S 2.2

o031 60 . 2.70 .53 3.01 . .46 S =0.31 CoeoL02 S 3.49%

L322 60 2.96 .58 - 3.26 .57 o =0.30 .32 | 3.46%
33 60 '3.00 .26 3.18 . .43 -0.18 o .15 , ., 3.02%

34 - B9 2,98 . .57 3,01 ¢+ .50 -g,03 . .53 - .49
35,0 60 2,61 ., -.49 - 3,01 ,29 - . ~0.40 - . .04 1 5.54%
36 59 3.23 .62 3.8 .68 - SoW05 L33 - .BL
Average . 60 . 2.89 .18 . 3.05 .23 0 Te0,15 . BB e . 5.92%

. Notes: - The average statistics presented at ‘the boutom are based upon an average item score for: individuals.'
' This was used as a total tegt score becau*: afopitel ind1v1duals dad not answer all items._

f * Indicates differences sxgnlflcant at thcf.os‘lével ox beyond. . T | R e

. . R coe R = o : ; L v . N o
v (S . o T L : : ; B : - . .




s
k ,b,étween bpr‘e* and pbst-:rgsponses, ‘Tht‘z .05 level of significance was used ;
@;’ ‘ . to denote 'changeé in attitudes wnich were not simply due t<_) cha.nce‘ variati'ons‘. 5
o S , Summary ’ : - ‘ “
S ‘ - The 'results sho'wn in Table 3,.]: prow;ide strong evidence thgt tlixe. ' }:
. - ' police officers did, in fact, change tﬁeir ét‘gitude‘s considerably as a ;
t ‘result of their training experience. ‘Eigh“teen of the items show ‘statis'ti-j- b f
} cally sigﬁificant changé.% from pré—i to pb;t—training. Seventeen of fhege ) :
® ’ch;zhgesfwere bconsidcrad tc be in tﬁe a_‘ppropi;'ate‘ direction. In addition, :
-7 there werce eleveﬁ other items wljliéh .showed someﬂegiree of c.hangé in the f
B prc;per direction. Only six items out of 36 changed in the wrong direction, ‘
‘ , . and one fitem showed no changc’-s.,v These l.attér shifts were very slight, of E
' - course, a'nc‘x most: 1ik:ly due to random fiucféuations from one time to another. ;
. , Listed below ai‘e' some of the items which showed significantly positive:
attitude changes amot.. the police officers: =~ - - - | SO L i;
. {7y I haVe a pretty-good }:nowledgé.of available mentai health ) ) ;’
 anc “"helping" resources in the local area. 5
Py L ‘ o (11) If it is possible to resolv.e.a family fight, I know what
e g steps to take to accomplish this. ,
.; - (12) ‘ I }f:now how to refer people with family problems to an *
. : ‘ Vagency that could help them. ‘ %
(20) The interview isn’t cbmp_leté"’mltil -there is a summary. ?
’ {32) It is important to get the dis.putants to agree as to wl_'lat‘ : o ‘
® ’ the problem is. ) ] B | ‘ ; j

(35) | I know the technical methods for helping to resolve a

< - family fight. |

‘ . . . 23 P | : %
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On the following items, the officers' attitudes changed_signifidantly‘

in an appropriate direction toward disagrsement:
(1) Unless, there is a real possibility of getting hurt,

police intervention is not appropriate in family

disturbances.
(9) Disputants on a 415F should alWays‘be separated into

different rcoms. . - N - R *f ‘ -
(10) It is not important for an officer to establish rappori
thh the people he sees on a 415F._.

{25) Pollce officers: should not be reculred to 1espond‘to

famlly flght calls.
{30) 1here is really no’ way of knowxng when to rcfe;“ family
“to an agency for help w1th thell problems.

Outreach has made a definite impact on the attitudes of‘volice officers’in‘

the Hajward Police Departmenc toward the;r handllng of famlly dlstleance

calls. It is llkely that these attltude chanres are Juct as impor tant as. the

‘accumulation of new knowledge in the force's effort to resolve family problems.

Personal -Interviews SRR

Appendix C cdontains the police officer interview schedule. Of particﬁlar

importarice to this third'projeqt,objective is item 5: %“As a result of your

training, do you feel more competent and effective in handling 415F details
alone?" Some of the answers given to this question are of interest: : .
."Yes, now I have an extra altexnatiyer-getting‘help»fcr;ﬁhem."uf'

1t

- .«+ 1o doubt about'learning sonething. Maln thlng, .o hav;ng

lnformatlon at my fingexrtips glves peoole reassurance, tempordrlly =

solves the problem i
,‘"Almoét 100 per centvmore'effectiVe.“
: "Yas, " : : : B '» "":;' G ' ‘ : "u;y,' ;

In conclusion, "it can be stated with,considerable certainty that Project

[ g

b B R s
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local families resolve their problems. This in itself should improve the

Mot all of the officers were totaily pogsitive, of course. Some felt,

that the'training had just scratched the surface, and that they had muchﬁ

more learning to do before they would be totally effective. But the

majority thought they had learned something worthwhile.

-Summary of Objective 3 ’ .

. -

. It seems clear from the variety of evidence presented that the
training of police officers to effectively handle family disturbance calls

is proceeding quite well. Most officers responded quite positively to the

-content of the training sessions both via gquestionnaire and personal inter-

views by the evaluators. &n attitude survey also showed that the Hayward

police officers,havé significantly modified their attitudes toward helpiﬁg

force's effectiveness in dealing with this social problem.

.
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of street contacts made by police officers. Considering these two basic

Objective Four

. N

Determine which of ‘the two approaches utilized is the mostkeffective'
in reducing police involvement in domestic disputes. .

The intent of this objective was to expiore the efficacy of two types

of service provided by Project Outreach counselors. In the Ffirst approach,

counselors. respond along with police officers to & family c¢risis call as it

happens in the home of the disputants. This type of contact will be referred

to as a street contact. Another type of contact which has been equally
important to the project, at least in terms of numbers of families counseled,

is the police officer referral. Because the project employs only three

counselors, -it is not possible for them to be "on the styest™ at a1l times.

“Thus, a large proportion of their cases ar K referred to them as the result

approaches, it becomes logical to ask whether one ¢r the other works befter

toward resolving family disputes.

The criteria used to determine the mexits of each approach ware both

‘obiective and subjective in nature. The objec tive crntorxa were the sama

ones used to evaluate objectives 1 and 2_previously: (1} the number of

repeat 415F calls, and (2)>the average detail time of police officers. The
subjective criteria were, in essence, the opinions of both police officers:

and’cli nt familiés toward the part1c1paulon of f.mlly counselors in the

crisis call. "Data were collected,on the basis of intervieWS»with police
officers and clients. The questions asked pelice officerscwere~as.folLOWS: 

{1) Do you prefer to handle 415F detam]s w;th or thhout a
PrOJect Outreach counselor present°

(2)  In what -ways do you feel Lhe Provect Outreach counseior
helps and/or hlnders you°

e




° (3} In what ways, if any, does the presence of a Project ) .
Outreach counselor effect your methods of handling a
41582

(4) Do you feel protective towards Project Outreach counselors
during a 415F detail? < Has this changed any over the year?

The client gquestions pertinent to-this objective are given below (see
'Appendix D for the complete Client Interview Schedule).
(2) Do you think family counselors should continue to call on
Hayward families or do you think they should let the police

handle the family problems and only do fellow-up counseling?

. (3} Would vou rather have a family counselor or ijust a policeman
LT , come to your home durlng a crisis?

(4) How did you feel when I responded to your call with the police
officexr? : o S :

(5) Did you feel that I was more or less helpful than a police
: officer would have been alone?

-{6) If ﬁhe pelice had come to your'home alone and then réferreﬁ
you to Project Outreach, do you think you would have made
contact with 2 family counselor? .

R should be noted that the client questions were posed bﬁ ?hé ;duhseloré
Fhemselves~during a folléw~u§ evaluativé teleéhone conversation wﬁtﬁ‘a‘member
. of é;g-cllent family. Responses were collec?eé from 23 different élienés;
rTo the extent that thié procedur; may have miﬁigaﬁed agéinst pexrfectly validi

resgonseé, then tﬁe data may be biased.‘ However, it is our judgment that
the ggsponges récgived from the.c%ients were és frank, open; and'trdthful-as
most‘inﬁerview data collected in social research eﬁterprisés. Nevertheless,

no claim is being made that these data are perfectly valid and representative

of ‘all families counseled through Project Outreach services.

‘Results

Thu rcoultv for both of -the objective criteria are quite 1n+e“ﬂstxng
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' counseling apprdaches in terms of (1) repeat calls and {2} average détail

because they shed a great deal more light on the repetition phenomenon

discussed under Objective 1 in this TFeport. In order to compare the two

- . N «

éimes, réndom.samples of 100 cases of each type were taken from the project

files.

In terms of repeat balls, the comparison showed that the 160 familiéé'
classified as street coﬁta&ts made a total of’76.cri$i5‘call§ Eoyéﬁe,pOIice
department after their initial call. Therefore, of the 176 tétal calis 
made by this group "43% Ve;e_repeats. Among the 100 families‘referré&"to
Project Outreach by police officers; the number ofﬁsubsequent calls was
even higher. The‘repetition rate for this group was 47 per cent. fhis
difference of 4 pgréenfage Qoints is not sta?istically significant.

The most interesting fact gboué these figures is the extent to which

they deviate from the repetition rates discussed previously for Objective 1.

Tn terms of the computer data ‘on 41iSF details, the repebtition ratc during

the project year was only 13 per vedat. Fhat accounts fcr this lérge difference?

The megt plausible explanation is that the computer data cortainsg only

information on 415F details. Because many repeat calls are made foxr

offenses classified in other detail categories, the results presented in

Objective 1 afe_artifically low in terms of a'répetition rate which includes
s . related future offenses. A further analysis of the present data showed

that among the 100 street contacts, only 39 families accounted forithe'76

' repeat calls. This compared to 40 families in the referred group who made

87 repeat calls. Thué, it appears that when all rélated offenses are‘taken

into account, about 40% of the families sexrved by'Project Outreach'can“be

classified as repeat offenders. It is probable that the'city~widg average
: ; , TN iy S
for repeat offenders may run even higher than this, pﬂrhaps as high as 50

'l ’///{/
per-cent.
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SO . "~ Tables 4.1 and 4.2 provide more detailed information concerning the

variety of details handled by Project Outreach ccunselors. Each of these

g v : . . , :
‘."' tables lists the nwiber of families who were initially contacted in each

detail, category. Since some detail information was missing for the families

B

referred by officers, only 82 calls géuld be classified. Therefore, 82 ~ ‘

cases were selected randomly from the 100 street contacts to balance the

]

E2d -

comparison. - : , ' U
among the street-contacted families (Table 4.1), the largest number
R ) of cases (29) were classified as 413F’'s. Howéver, 28 cases were classified

as 415, a general disturbance category; and a considerable number of cases

fell into other categories - insane, suicide, missing person, etc. This
indicates that Outreach counselors are responding to crisis calls whenever
- their services are requested by police officers in the field. _ “

Among the referred families (Tablga 4.2), the diversity of offenses is

-

even greater. Only 16 of the 82 cases are classified as 415F's. Twenty- E

seven are in the géneral disturbance category, 415; and others f£all into
such categories as juvenile code, missing juvenile, assault and battery,

]

Py ; insane, missing person, suicide attempt, et;f. ' This indicates that policg
officers are making‘ quite iiberal use of the project for referral DPUrDOSES
anq are using their judgment concerning which kf‘amilie‘s to refgi, rather :
PY vthan blindly following the use of detail classifications made by the phone.
dispatcher. .

In terms of avérage detail times, a comparison of the two grcups (Table '

PY 4.3) showed that street coatacted families required somewhat more time than

X
semmb Lo

Y, -

LR . ,
1]
-
%

, those in the referral grbup. However, the a\}erage times of 27.73 and 25.15

B
2
)
3,
4

ﬁtinutes per crisis call, respectively, were not significantly different. The
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6%' : | : . S Table 4.1

@ , ; S ~ Original Detail Categories; for Family

- * Crisis Calls Made by Coanselors

{Street Contacts; e o .

_ S l : v
. - . : %
v e Detail & ) N : - . " Description

o - R 415F : . - 28 , Family disturbance =~ = - _'.-‘k:

415 T e " -Disturbance
5150 B 6 Insane-hospitalize

® . 10565 4 o Suicide attempt

i e st

10563 ) 3 ) Suicide attempt - juvenile

‘1087 T 3 | Missing person

10628 oz Civil standby . .

- 1062 - . 1 o Meet a citizé.n

) 1061 1 Misc. pﬁblic service o

1059 o R P : . Security check .

. .

e A s b e 4

1042 . ‘ . 1 . "7 Check on welfare of/at
1141 . 1 - Ambulance needed
647F ' 1 . " Vagrant (family)

242 ' 1 Assault & battery

x

i e A AR A AR e e e L A e

Note: 10-series are radio codes;

'
M

. o -

others are penal codes. : o

Sl hant s s
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g
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3 - ‘-. ‘ . ’1
o
SN i
. - g
- . - . ‘ E
" Table 4.2 ) T .
Qi’ . e . ) ' .
‘ ° 2 o Original Detail Categories for Family *
e Crisis Calls Made by Police
’ (Referrals) .
‘,.7 o Detail & v N Description .
415 o : 27 ' . Disturbance
' o 415P S 16 . :  Family disturbance .
g RO 601 L 7 o Juvenile code :
. 10577 6 ) : Missing juvenile x
242 ‘ - € o . Assault and battery
. - - 5150 ’ - 2 - Insane—hospitalize
11057 Z Missing person :
- " 1056A 2 Suicide attempt ;
d‘:‘ A042 ] ’ ‘ 2 ' i - Check on welfare of/fat
1141 . 1 . Irbulance needed
— 1070 , B} o ~ Prowler
: 1064 . . 1 - Pound property 2
« ‘ . . _ H
1062% | ’ . -Property damage/vehicle E
v : 3
1056 . 1 Suicide attempt :

b 208 ' i L ‘ Number & method of seléctic,n- ‘
i 647F . 1 . Vagrant (family) T 3
602 | . 1 ' A Juvenile code
.. 486 ' 1 Theft
459 v I - Burglary 3
i ‘ 272 - 1 : ) Contributing to delinquency - |
o . , of & minox
@ : 220 1 ' Assault with intent to
S commit rape
31




interesting thing‘about‘both of these computed means is that, onee'again;

they deviate considerably from the data ieported earlier in this>repo§t under

Objective 2. The mean detall tlme reported for 415F calls duLlng the progect,

yeér was 16.62 minutes. ' This difference of about 10 mlnutes is probably due

-to the fact that the 415F calls taken from 'the computer data included a‘large

proportion of calls made only by bolice officers and not considered serious

- .-

;enough for referral to project counselors. Thus, the”seriousnees of &a
;family dispute, and itsJPotential for resolution:by a counselor, seem to be
‘important factors associated with ‘the amount of time police officers spend

on the call.

Police Interviews
In general, police officexs were quite Ffavorable toward havi ng Prgect
counselors respond to crisis calls with them in the field. When asked if o

they preferred to handle 415F details with or without a Project Qutfeach

- . . : . ™

counselor, eight of twelve officers gave unqualified approval. Four ¢f the

officers stated that on some occasions, they felt the counselor's preseﬁce

was unnecessary, and that counselors should not arbltrarelv respond to a '

call but should be avallable if needed. One poxnt nade by several offlce*s

~was that they felt it really helpad the'counselors to be in the families'
homes and to experience -the crisis'situationyﬁirst hand.
When asked: "In what‘ways do you feel the Project Outreach counselor

helps and/or hinders you?", the s were some of the offlcers comments:

*They don't get in the way at all. The counselors have an
excellent worklng relatlonshlp with the oxflcers. Ho problems:
at all.™ ) : o

- T "The majority of the o;flccrg are glad to bave thcm‘ We'don'é
have to spend as much time as before." ,

"They are far more qualified to handle OCldl problems than L
am.- They have the tlme to devote to. 1t. . E

32
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. . LA :

"They're useful in disarming and cooling the situation.”

: : "They .help because. the authoritarian image is out of the picture, . _
@ : or in the background. They hinder because we're concerned about

® V . their safety. I'm not real sure when we can bring them into an

T incident. " .

"They help because as a cop you're not noted for. finesse and
, counseling abilities. Counselors are not a cop and not
s o ’ threatening. There is a differsnce in peoples' attitudes
o ) ‘ towards me and the situation when the counselor arrives.  The
’ atmosphere relaxes. There's no more threat of going to. jail.”

4

"Counselors are efficient and educated in the ways of the human
mind and how it works. This gives them a jump on things.  They
: . , are able to deal more effectively and help e: *plain why people
® . . ~ .. play the games.they play.”

The o0fficers! responses to related questions were somewhat similar. Here

L3 . . -

are a few responses to the third interview question: "In what ways, :x.f any,

e - does the Dresence &f a Pro:;ect Outreach counselor effect your nethods of

ha.ndl:mg 415F's?" o : :

"We still basically handle 415F's ‘the same way, but- through

- k . ’ training we know what is happening. It (the training) showed
.{t o - us when to use technigues. Training was a big plus--should be
- followed—~up." : ) o :

. "I ugually let the counselor take the lead. I calm down the
situation and let them do the work." )

— . - ~

o "I don't change the techniques, just feel I can c_.:;et back to the
‘ streets soonexr and leave the situation in competent hands."

.

Here are some t_ypical‘res'ponses to the fourth question: '"Do you feel

protective towards Project Outreach counselors during a 415F detail? Has

s .
this changed over the year?" )
"When they first started I was super-protective. I thought
they didn't know what was going on. Now I have much more
: ! : » " confidence in all the counselors--they know what the_{ re looklng
® : . for and what to do."
, "Yes, I'm hcsitant to get very far away until he feels comfortable.®
_— "Yes, with Sue (the one female counselor) we keep an eye on her and
N make sure shg deoesn't get herself out on a llmb. Same with Don
& , o and Xen’ but to a lesser degree.”
@ _ i "Male or female or reserve (officer), I'm still conécious of ..

. . their safety; but no real problem. The counselors follow
directions, wait until its safe to come in."

N
03

1
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- . B -

“Yes, we protect them as we protect our own. We won't leave them i

in a hot spot and say, 'OK, you take care of it.' Once thE:f Sl et
situation is not violent we let them take over the lead.  They're’ :

accepted.

Client Interviews - : ) :5

Several re}atea.qﬁestions wexre asked of clients.  Some representativé

o ‘

h examples of their responses are sunmarized below:

‘*..

- - - -«

"It's good to have a counselor with thé,police officer. You
all came so quick. We wanted helg.right away,jnot.two'weéks later.”
¢ ' - "Sometimes a patrolman is needed. Theve sHould be a cho:.ce~-
' elther call PrOJect Outreach oxr the HPD." " - ‘ _ v

‘"Counselor needs to go, too. I t,;ught, *7hank God, ' here comes
someone who can really help." o

® “Counselors should be inte it from the- star" "

"We need both, depending on the circqméﬁances.’ If there is
violence, then also the patrolman.”

¥

One question of particular interest was this one: "“If the polica had

TRFRREN Ytk

3
‘:29 " . . . . - B - . -
‘ - come to your home alone and then referred you to Project Outreach, do you

think you would have made.contact with a family counselor?”

—_ "No, it would be just like going to AA."

YIf you had called us the next day, I would have followed up.
It would be like you making the first move."

"Very doubtful.”

. . ’ "NO;II

. . ’ ) "Doubt it. I'd probabliy put it off." ' S o S ; : g

"No . 1

. L ' Summary for Chjective 4

SRR SRPERPY 5 N

In terms of the objective criteria used to evaluate this cbjective, -

there was no measurable difference in the two different modes oonperation,

? ‘
.
-
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‘referfed group repeated slightly more often. The amount of;time spent on

&

Both types of families, those contacted on the street and those referred by

-
-

police officers, had about the same number of repeaﬁ problens, although the -,

-

calls by police Cfficers‘under.the two separate éonditions was also about

', &

thé same, although they spent slightly mdrg time with a counéglor present.

This is‘probably due to their need for introdﬁcing the counselor and remaining

onbthe scene ﬁntil they afersufe jit's safe to 1ea§e.

Comments from both the police officers and f%mily nembers indicatéd’a
fa#érable attitudé towardbhavinq'the counselér$ §resent during the initial
crisis. Most offi;érs felt that the counselor's presence enabled him to get
more inéi§ht into the family's problems. Many clients stated that they
pfobably wouldh't have made a future appointmént to talk to a counselor if
they hadn't made contact initially in their home. .

It seems likely that béth modes of operatioﬁ are beneficial. Aléhougﬁ'
it miéht_be batter to havg a counsélof‘on call‘ag all times ?oi emergency
crisis calls, the size of the counéeling‘staff simply makes this impossible.

Also, the ability of the police department to use Project Outreach as its

 own referral agency provides the officers with .a more effective and direct

resource for handling family problems, because it allows for much greater

- communication between police and counselors than would be the case with an

.outside agency. Thus, it seems that ualess the counseliné staff is increzsed,

it should continue to operate in both a crisis and follow—-up capacity.

- -
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.~ Objective Five

&l Bring the problems of families frequently needing crisis intervention
® by police to closure. : »

1

This objective, in some respects, is closely associated with Objective

1. Families frequently needing crisis intervention are those who repeatedly

‘céll the police department for help. In orxder to achieve this project 7 A‘;f?
objective, a significant reduction in repeat pélls must be sho&n; o S ?
A prpcedure has been implemen£ed.by thé prdject staff which allows é
® “them to identify repeat 415F or rela;ted' crisis Cails, whether these families |
are personally contacted.by coﬁnseloré or gie féfefred’by police officers.
: _ Once a family has #een identified as a repeat offender, counsglbrssﬁake a o
® : , -

-special. effort to help them resolve their conflicts so that further police
. intervention will be unnecessary.

" In order to evaluate this objective a group of repeating families was

P

identified duiing the first half of the project year and their progress was"

followed during the remainder of the yvear, during which time they received

1

couﬁggling. Data will be presented showing the frequency of their crisis

. ‘-‘célls duriné the yeéi‘". ’ .
Iq addition to this data, information was collected‘through.pérSOnal’ :
- »intéiviews with-other families ﬁy théiproject;counselors and with police :
".’ officers by the ;valuatprs. a saﬁp}e;of their comments felative t9 %
. Objective 5 will also be presented in this section.. | ;
@ . ‘ . Repeat Calls ; LR .

From a random sample of 100 strée; cohtacts and 100 police officer R “*i

referrals (see Objective 4), a g}oup of 17 families was identified as

repeat callers. The criterion used for this identification was that the RN

+




family had to have madc~atw1east.oné repeat call to the police before

December 31, 1973. The baseline period for this identification phase

‘7,began August 1, 1973, even though the projéct officially started on .

June 1, 1973; The reason for this two month delay was that sufficient
personnel, including a secretary, had not been hired until late July:;

and a record keeping sysﬁem was not established until August. Thus, for

evaluation purvoses, the year was divided into two five month periods.

buring the period of August through Decembexr (the baseline period) repeat

offenders were identified. The average time between their crisis calls

was computed and compared with the average time between their crisis calls

- during the second half of the year,.January through May, 1974. The

rationale for this procedure is as follows: If the time interval between
repeat calls during the second period is significantly'ldnger than during

the first, then this will indicate that the family counseling providedvby

Project Outreach has been effective.
Figure 5.1 shows the frequency of crisis calls for the identified

families throughout the year. During the baseline identification period,

‘kthc families made a total of 47 calls to thé police department. This

included their 17 original calls and 30 additional repeat calls. The
average time duration between these calls for each family was 39 days.,

As shown in Figure 5.1, the total number of crisis calls dropped - sub-

stantially during the second half of the year. During this phase (the

_ treatment period) only 20 repeat calls were made and the time between

these calls was 113 days per family on the average. This éifference in
avarage’time between calls was tested statistically (t=4.19, 4f=15) and

foundl to be highly significant. : .

37
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Frequency of Pamily Crisis Calls during
a Ten Month Period for a Random

Group of Repeat Callers

(N_=1'7)
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A furtherjanalysis of these data showed that of the 17 families (9

»

street contacts and 8 rafefrals), eight of theﬁ did not repeat a crisis

R

L

A NN P S TS
R R

-«

call at all during the second half of the yezr. -Only two families

repeated more often during the treatment period than they did duriné the

baseline period. - e : oL - . -

This phenomenon, impressive as it is, is mot conclusive proof of the

effectiveness of the.counseling. It is well known among mental health °

B

.. professionals that spontaneous remission sometimes occurs among untreated

patients, i.e.; they appear to regain their health even though treatment

is not provided. It is possible that this alternative hypothesis could

account for the effects shown in Figure 5.1. However, it is our judgment

that the crisis and follow-up counséling provided these families did have

‘some benéficial effects which contributed to the highly significant reduction

in crisis calls during the latter half of the year..

. L Client Interviews

Two of the questions asKed clients were particularly pertinent to

.this Objective. These were: . o N - T

Yves

(8) Do . you think that having counselors available for you
to discuss your problems has kept you from calling the
,éolice more often?

(13) Do you feel that there-has been any'change in your
situation as éAresult of your contact with Project

Outreach.

In response to the first question, 19 of 23 clients interviewed said

A1
-

Some of their responses were:

.-

Lo CL PP et e
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V"Dqﬁinitely,-l called-?roject Outreach instead.”

"No, that was a one-time deal."

B

"pefinitely, I might have called the EPD two or three times,
but Project Outxeach was a better alternative."” S :

“Yes, you saved our marriage."

"Yes, I think they made me understand my kids better.™

"Yes, I don't like the guestion since I don't call the police
anyway." : : '
"Most aefinitely, we have not called HPD since. 'Knoﬁinc you

are there and being able to talk with you lets the prcssure
off before complete despair or viclence."

"Yes, definitely! I learned a method to deal with him (husband}.
T stopped irritating him into violence." v

In response to the second question above, which asked if .there were

any changes in the client's situation as a result of counseling, these

were some replies:

-,

"Yes, I don't get into arguments with mv mother as mucls as T

used to. She's been trying; I've bean trying.™ :
"My son's not been violent. He got an "A" in night school
class. He's trying to go to Chabot - autc mechanics.®

"We can deal with situations without yelling. We Xeep
referring to ocur meetings with you."

“There was for awhile, then she fell back into the same patuern.
I think she's a2 spoiled brat."”

"I underétand that idiot more than I ever did before. I see
the pattern of his violent streak and act very calmly.™

B

"Because of youw, it showed me that HPD is not only concerned -
in curbing crime, but also in people as individuals with their
problems and their needs."” ~ :

Police Officer Interviews

The final questlon asked police of ficers bears indirecktly on this

fifth objective. Their responses also serve as a fitting conclusion to
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this repoxt: : ‘ . : .
,. ' ' Question: Do you have any suggestions as to how Project Outreach can
~ be of better service to you and the community?

o " Answers: “Enlarge it. I'm all for it. 1I'd just as soon have them
: on the stleet every day. 'I'd hate to see the project
taken away. -

s - k "Give us more money and more p.rs: 2nel to do more of the
* . same." .

"We should eventually move into youth counseling and the
drug- area. Family problems often involwve youth... We need
more advanced training to cover ethnic problems."

"Ho one is available during the week at nights. They should
enlarge and have someone available durlng the midnight hours
ces In addition to training the whole force, select-a few

- officers who are particularly interested in crisis intervention
'. and assign them to work with an Cutreach counselor who w1ll

really train them to work on cases more expertly.
"More publiéity." _ ' .

- , . “"As psychiatric trainers, they can teach us to be more
4 h . effective in such areas as nOquylng next of kin and handling

the mentally deranged . N

"Have anothe: cla55~dgaling_with.specific illnesses and
treatment. Teach officers different types of people, -
say four or five, and how to erfectlvely comrrunicate w1th

each type.

"Training‘should be continued next year for feedback on .
what worked and what didn't--apply and evaluate."

"Alcoholism should be stressed in training. Many family
problems revolve around this. Community publicity should,
) be started soon.” :

. "This is a fantastic program. It £ills in a big gap in
police service. Ken Merritt knows his way. I don't think

“ . they could have picked a better man. The concept is long

overdue in law enforcement.’ - o

-n
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; .2» @hich one of the sessions listed above

. 17,

Listed below are the major topics
covered in the training sessions.
Please indicate your reactions, to
each session in terms of the
amount of information provided.

1. Contract for training

2., Needs assessment

“3. Discussion of Project Outreach
4. abnormal Psychology

5. . Transactipnal Analysis *

6. Behavioral Determinants

7. Shared leadership exercise

8. Active listening exercise

9. Defusing technigues

10. Interviewing technigues
11, Mediation technigues
12. Johari awareness model
13. Helping relationship exercise
145 415F film _ ,
15. Flow chart of crisis intervention
16. How to refer

Mental health community

415 Case role»playing

did you benefit.most from?

415 case role playing
"Defusing technigques

Active listening exercise
Behavioral Determinants
-Interviewing techniques
How to refer -~ MHC
Discussion of Project Outreach
Abnormal Psychology

Shared leadership exercise
Transactional Analysis #
Mediztion technigues

Needs assessment

Johari awareness model
415F film ‘

Flow chart of crisis intervention

Contract for training-
Helping relationship exercise

N=23

LIS - - b, s g e LM PR PR A
B R R PR A L I R It

"N=72

N=28 N=21 |
Trainer Trainer Trainer Overall
I - XTI 11X :

- Note: a 4-point scale was used.
-l=least informative
4=most informative

Mean

.

v

-
+

Mean Mean Mean SD
3.17 2.3 2.36 - 2.79 .88
3.1 2.58 2.71 2.80 .83
3.65 3.37 3.20 3.41 .57
3.18 3.28 2.88 3.11 .65
3.17 2.64 2.62 2.81 .64
3.40 3.38 . 2.88 3.22 .57
2.97 .2.85 2.84 2.89 .67
3.47 3.32 3.28 3.36 .66
3.63 3.43 3.10 3.39 .51
3.52 3.26 3.10 3.25 .62
3.43 3.06 2.68 . 3.06 .61
2.63 2.14 2.70 .. 2.49 .90
2.90 2.25 2.80 = 2.65 .79
2.85 2.32 2.63 2.60 .54
3.31 3.02 2.7¢9 3.04 .76
3.80 3.40 2.93 3.38 .67
3.52 2.92 3.15 3.20 .81

F £ £ TOTAL £

8 3 7 . 18

2 5 4 11
3. 4 3 10
3 3 1 7
"1 "3 2 6

1 3. 2 - 6

2 3 0 5

2 1 .2 5

2 2 1 5

4 .0 0 4

1 2 0 3

0 1 i * 2

0 1 1 2

2 0 0 2

0 1 1 2

0 . 0 0 0
"0 0 0 0

*During training sessions, training questionnaire was revised
splitting Transactional Analysis away from the Abnormal

Psychology category, making it a category in it's own.
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Which of the sessions did you benefit

least from?

Contract for training
Johari awareness model
415F film

415 casc role playing
Needs assessnment

Abnormal Psychology
Transactional Analysis*
Shared leadership exercise
Active listening exercise
Interviewing techniques
Helping relationship exercise

Flow chart of crisis intervention

How to refer -~ MHC

Discussion of Project Cutreach
Behavioral Determinants

Defusing technigues -

" Mediation technigues

P

How well did the subject matter of
the training sessions meet your
expectations?  (DiG you get wnat
you expected to get?}’

a.

. b.

Ca.

d.

(4).
(3)
(2)
(1)

very close to my expectations
pretty close

not to close

left field

DO you feel the sessions were well

- organized?
a. (4). yes, very well organized
b. (3) yes, adequately organized
C. {(2) no, somewhat disorganized
d. {1) no, quite disorganzied

43

- Trainer  Traiher Trainer Overall

R _ g
Trainer Trainer Trainex

I Ir - Iy - o :

£ £ - " TOTAL £

2 5 o - . 13 y
5 2. 2 9
3 1 - 5
B o I 4 6] 4
. 0 o 3 "3
.0 1 1 2
1 1 1 L2
1 O 1 2

0 0 2 -2 ;

"1 o - 0 o1
0 0 1 1
0 0 1 1
0 - 0 1 1

0 0 o 0 .
-0 0 ‘0 "0
o .0 0 0
0 0 Q . 0

T I IIT o Sn_
3.61  3.14 - 3.15°  3.30 .64 ¢
,§

3.92 3.36 3.25 3.51 .34
i
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6. Are ‘there any other topics you think
- shiould be added to the training sessiong?**

--"More of the 415 role playing/tape play@ack."

, "~-"Family psychology."
T ~~"Juvenile -vs- parent."
' ~=~"Family problems - mother, dad, children, school, etc.

. ~="Expand on mentally 1ill."
C 3 S ~-"How to handle-mentally ill at a 415.%
- ©~="How to_handleySlSO."

~~"415 neighbors, landlord/tenant.”

~-"Social econcmics.”

- ~="More practical problems followed by criticism."
«="More- techniques." )
~-"Racial techniques." : : : _ ‘ -
-~-"Application exercise using TA.Y :
® ~~"More referral information."

~="More knowledqge of the different agencies." -

7. Was there proper balance between thecry and practice?**

.Q ~-"0K, too much theory." "
il -=~="No, too much theory, need more practical application." e
--"Yes, teacher was aware of s*reec prob1ems " ) -
- =="Examples wére good." )
- Yes" (£f=49)

-=~"NG" ™ (£f=10) C o

8. As a result of the training sessions,

PP

how do you feel about your present Trainer Trainer - Trainer Overall
knowledge concerning family crisis I Ix I1X :
intervention? . _ Trainer

, a. (4) greatly improved 3.61 2.81 2.61  3.01

. “b. (3) much improved '

c. (2) somewhat improved
d. (1) no improvement

9., As a result of the training séssion,
- how do you feel about your present '
skill‘in handling family crisis calls? 3.59 2.63 2.67 2.%6

a.‘i(4) greatly improved
b. (3) much improved

RN Ce  (2) somewhat improved

d. (l) no. improvenment

Nkl Comments included in this.sﬁmmary represent a samplinglof all
comments covering major categories,

L}
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. » Trainer Trainer Traimy Overall 2
‘ - o I 31 ~ 13X - _8b
10. Was the level of information . ‘ N ;
presented appropriate to youxr ' : ’ ' e
8P n needs? , I L 3.44 3.0 3.0z 3.1 .50
. . ) . . . . 5
a. (4) yes, just right
b. (3) yes, pretty close ;
X c. {2) no, to sophisticated . : -
d. (1) no, to Mickey Mouse ) ' ; i - .
L] -
1l1. To what extent do you expect to . ) . I . .
: utilize the training “<echniques ’ . ’ o
presented in the sessions? . 3.606 3.05 3.15 3.28 .56
a. (4) I plan to use most of them
@ b. (3) I will use several cf them
c. (2) I umight use a few of them
d. (1} I probably won’t use any o
12. Do you feel that the materials . . . - !
® passed out to you will be useful ) o ) : SRS
in your own situations? 3.12 3.69 3.123 2,31 S8
a. (4) yes, very useful
b. .(3) yes, pretty useful :

{—I c. {(2) perhaps somewhat useful | T — : = e T

@ d- (1} no, not at all useful :

13, BAs a result of the training, how ) ' ; :

would you rate your present attitude ;

toward responding to family crisis ' o =

® ‘ calls? : : - 3.25 2.46 - 2.6l 2.77 .80

a. -(4) much more willing to respond _— o : ; ‘

b. {3) somewhat more willing to respond : :

c. (2) same as before

g d. (1) less willing to respond

o

e 14, Do you feel you need oxr would benefit . v v ‘ o ;

from another series of traindng , e

sessions? 3.00 2.42. 2.53 2.65 3.26

o a. (3) probably yes

: b. (2) probably not :

c. (1) definitely not i
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If ves, what type of training would . g o - o

. be most helpful? - _ v . :
. ! ;.

-~~"hore advaﬂced ideas in gencral about pnople ‘that I could apply.” -
--"To help refine one's methods ard to observe others in handling 415's.’ R
—~"Pa=t actions as compared to rossible new solutions {comparison = best
results as determined by return calls, etc).” . g
--"zfter using these methods, a review to determlne if it is working properly ' :

and could be improved." ’ )
L -="More training would mean I would be more confident. I understand but need mox

e

confidence.” . ;
--"Anything along these lines, best training I recelved in a long tlne. I hope f

to make good use of a2ll your efforts.”
«="Focllow up after a period of experience to.reinforce the theory put forth.
Like most new concepts in a short time only a portion stays with you.”
- —="More role plaving involving various types of 415P's. It is cood to view
« ' other officer's approaches. This benefited me the most."
--“Taned sessions to-r reveal short comings we do not see in oursz=lves."”
—~"Actual cases, role plaVLng, psychology of it all. What to expect from
o the counselor when he and R/0 arrive at the same time."
e - -="More practice in handling 415 calls and psychology in dealing with chnlnals-
~==“"More intricate cases of role playing and possiblv visits of some of the
facmlltles avallable ;hroughout the area that we may be referring dlsputants

o to abtend . ) . k

‘ - -
PA

& .. .=="More info on who to refer person to - ways of helD:Lng specific types of
T people.® . ‘

W
i
s

.

—-"Have different types of ﬂlS‘s and how to handle them. More time needed.
I feel I learned much during the last session because I was ap rlying what
I_had been taught. '

R --"More involved 415 with higher dange* level.” .

'.A '~ =-"Handling 5150." : ' ' ' :

R e

e g

~-"Juvenile type 415' ’ ® =

-~"Identifying the yocs of mentally i1l and what you can expect from them."
o -~"More techniques on defusing, more on mediation." :
: -~-"More depth into -ethnic problems and feelings. Prc”udlbes on bcth 51des
_ (police~minorities) compound many 415F's."
® © =="A class in racial life style."
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15. What is you overall-reaction to

training session? Trainer Trainer Trainer Overall Sb ;

I - 1T IIT B

» o — - -
a. {4) outstanding . t §

b.  (3) very good o . 3.73 3,07 2.94 3.25 6.2 4

‘€. (2) satisfactory ‘ . B . ;

‘d. (1) poor ‘ ‘ : . . . 3
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' Trainer Trainer Trainer Overall sD
Did veou learn anything? . r 1T IIX : - .
&, (2) ves . o - . 2.00- - 2,00  2.00  2.00

p. (1) no

1f yes, what did you learn?
(In your own words).

-
1
I

=="T learned that I
problems and having a better life together."” «
~-"Felt much more competent in handling 415 calls. May‘really,be able»to*help‘

people in these tyves of incidents so officer will not have to respond again,™ |
~=-"How to put words on things we do every day. Keep in mind being a police officerf(
and having that power of arrest, theory, and practice are two different thlngs

in 415F's. Wife wants husband arrested, husband wants wife arrested,, some
techinigues are useful, others are not." -
-~"What I had been doing for years, without my knowledce, was a part of a
spphisticated procedure; I know more than I thought I did.” ,
~--"Yhy people at timeg react the way they do under certain types of stress.”
--"I was made to realize the different steps and how to cope with most of them
and new ways to get to the end and where to send people who want help."

--"I felt that it gave me a better knowledge of what to look for at a 415F ‘and .

a much better way to handle it. Also the referrals that are now availablé,
for us to use are excellent.” , :
"Po listen to what the people are saying and to refrain f£rom andlylng my own
solution. In other words, to shut up and listen.”

~--"I feel that I learned a procedure. Before I would just stumble along in a
415 and hope for the best. Alsc I am.now much more confident.”

~="1 learned new methods, at least to me they are new. I also learned what some

"of the methods were called that I already used and when the right time to -
use them is appropriate. Outstanding course: "

-="1 feel better gualified to handle a 415F. . I know whe*e to send people for
helB.” I can understand their problems and let them know T, undnrstanq. I
can talk to them, inform them rather than bullshit them."

-~"Ways of showing people that the police want to help.” , . ’

~--"New methods of handling family fights. . Host of. the. ideas T plcknu up from
the training,' I should be able to use." ,

--"Fanily disputes have causes - with the techniques of deru51ng,1nterv1ew1nq,
-mediation and referrals that the rate of” rec1d1v1sm can be reduced."

-~-"Theory as applied to tochnigue and visa versa."

-="I will attempt to take a few more minutes to understand the problent at hana
and attempt to come to a practical solution.

--"Discovered that there are other ways that problems can be dealt with and hhat
some of the ways uhat I have handled past 4lSF s before are not nearly as
good." .

-="T learned how to llsten and how to assess what people are saylng and how to
control the flow of events in a 415 situation."

~="The paraphra51nq and the referral notebock will help ﬂy sklll in handllng s
415F's. : !

-

A

can head people in the rlght dlrectxon to solv1ng their family

o A
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“

~~"llow to handle the situations. Where as before I wvas at a total loss and .
felt that I couldn't help in 415' S, now I look forward to using the
techniques I have learned.” : : '

--"1 learned several techniques and methods for helping families. Alo, how
and vhere to make referrals uh*ch I knew ve little."

. =="What not to do!”

~~"Methods to caim and help resolve the family disputé on a more permanont
basis. Who else can help." .

-~"additional aids to use in solving 415F's and an increased understandinq of
people'’s behavior and attitudes.™ .

~="Different places available to refer peoole.“ ' ‘

-~"It backed some of my own thoughts of W11 and ho“ things Happpn in mlsunoer~
standings and problem solving."

© =="T had the wrong idea of how to handle 415's and, llt tle confidence in myself.

That has been changed now." '

-="I got a chance to loock at myself and hov I act at a 415F. The handout that
ve got is most informative." »

--"I found names for technigues that I hau been doing all along.» The instructor
did an outstanding job considering the materizl was the type that T bhelieve
mOstrofficers would tend to reject." ' o - o

»

b.- (3) not bad
c. (2) not good

-d. (1) piss poor

kWhat kind of job did the 1ns;ruﬂtor - Trainer Trainer Trainer OVCrall Sp
do? . . ‘ I 11 o I1I
a. (4) outstanding, fantastic ~4.00  3.50 '3.53 . 3.68 32
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415 Pre-Post Questionnaire B ., ;
You are-asked to fill out this questionnaire as a part of our * :
evaluation of thesc training meetings. You will be given a coded wrisa I
identification, do not put your name on the questionnaire. This IS
‘guarantees you that your answers are confidential. Please¢ answer 3
every question. Your first 1mpre551on ig probablv the best answer. ﬁ
Thank you for your help. - i
Scale__ : ' R ’ £
SDh-strongly disagree D—-disagree A-agree SA-strongly agrec 5
* 1, Unless there's a real possibility of someone getting hurt, police e
intervention is not appropriate in family disturbances. : E
SD D A . osa R :

“ 2. Only a certain kind of person tends to get into a family fight.
SD - D . A . sa
3. ﬂhen 1 go to a 415F detall, I am as effactlve in handllﬁg it as most - ’ g
- officers. ‘ _ B
 sD D A : sa . o
4. I usually feel that I have helped the pecple I see on 415F detéiisz ;
SD D . A " osa_ :
5. When I refer a family to an ageﬁcy for help, I usually feel confident ;
that I have made a good.referral. 4
sp__ D A sa :
6. Someone who talks a lot about committing suicide is usually bluffihg. :
z
SD . D A . sa_- - , -
* 7. T have a pretty good knowledge of the available mental healtn and f
"helplng“ resources in the local area. H
SD D A ~ sA__ i
8. When interviewing people on 415F details, I can get information without é
taking sides. ) ;
. sO__ - . b__ - b Sh
, ; i
i 49 ” 3




o © * SD-strongly disagree °  D-disagree’ " h~agree  ° SA-strongly agrec

*. 9. ‘Disputants on a 415F should always be separated into dsfferent rooms.

°

{, s D____;___'___ a____ . osa___

° . :
) S * 10. It is not 1r1':\o*'tant for an officer to f.stabllsh rapport w:Lth ‘&10
v people he sees on a 415F.
. s D A -SA_
® N
o o
% 11. If*it is possible to resolve a family fa.ght, I }».now what steps to taLe b
’ to accomplish this. .
_ D D A SRR -7 A :
@ _ . .- - v -
* 12. I know how to refer Deople with fanlly problems to an agency that could Lo
help then. .
SD ) D A SA
® . ) ; ; ;
- 13. It is good that the police are available to respond to 415F details.
SD D a . s _
14. BAs an officer, I understand people and their prchlems és well as most .

people do. , , : . . o T

sD . D A . sa

® “15. On 415F calls T am pretty effectlve in dealing w:.th the situation and
i the people. .

SD_ D : A sa

3

® - 16. As an "outsider", there is nothing I can do to be of service to people
having a family fight. : :

- SD D A sA_

® ) * 17. VUhen I refer people to an agéncy for help, I'm pretty confid v)t tha;t
it's a good referral.

SD : D -\ v . sA

. 18. It is easy to spot someone who is mentally ill.

' SD D A _ -7



“%‘M‘kadh-@;'ﬁﬁﬁv‘ VEESR L Ol BRI St AR AR S S N e S U RO e el e ’E—l‘«i" AR wmﬁb‘ﬁﬂm.‘aw» A R SHETANET
‘ o * 8D-strongly disagrec D-disagree ' A-agree 51\-qtronnly acr"'eeA ;
v ' # 19.  When I want to refer people to a local agency for help, I know where : :
to send them. ’ . -
SD b A SA
3 Co-
* 20. The interview isn't complete until there's a summary. '
o . SD D a ‘ _sa . )
® . :
. - : E t
21. I know hotwr to defuse a quarrel, when necessary, so that some kind . i
of+ordexr is restored. ‘ :
© SD P . A S BA : |
@ \ . — _ .
22. I can readily establish good rapport with the people I see on 4lSF
details. . ;
5D D : A sa :
®
* 23, It is not noésible for a police officer to be of any.use in solving T
, S .oa Fan11v fight 51tuatlon. : '
' .I ' SD : D : A sa__ - ‘ ‘f
- * 24, On'a 4157, T know when it is appropriate to mzke a referrpnl to an ;
agency. ) . T :
"SD- - D A sa
'3 _ ;
* 25, Police officers should not be regquired to respbnd to family ficht calls. :
SD D a_ - sA
|.‘ i
’ 26. People who get into family fights that involve the police are ba51callv
& : different from other people. .
sb__ D" A : s o
® : ' : . .
! 27, Vthen an officer responds to a 415F detail, it is difficult for him to ' i
maintain a professional manner. ‘ :
. sp D a .. sA . :
e , . » ‘
: @ 28. It is not possible for me, as an officer, to be of anv service to veople :
,hav1ng a faml flqht v ' ;
sD » . D_ A SA. f
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SD-strongly disagree ‘D-disagree A-agree ' SA*strchgly agree

* 29,

* 31.°

* 32.

& 33

34.

* 35.

36.

. lSo

©&D D A * SA ) ] - i

Maklng referrala to agencies to help people with their problems is,
at best, guesswork.

SD D ' A SA

There is réally no way of knowing when to refer a family to an‘agency
for help with their problems.

ik i R R B e -

Sbh ., . D 2 SA

If I wanted to send someone to a local agency for help with their
problems; I wouldn't know where 40 send them.

o

SD D ) A SA

a

It is important to get the dlsputants to agree as to what tne problem

“here are times when the disputants should be }ept in the same roon
on a 415F. . . P ]

s D: | a . oA

e

An offlcer should remain completely aloof frow the people he sess on
a 415F. ;

SD D - A . . - BA ‘

I know the technical methods for helpihg to resolve a family fight.

SD D A "sA

Mental illness can't be cured. '

sp___ D_’ .2 : ~SA

If you wxsh to make any additional comments, please reel Lree to do so

on the back of this page. . -

Please turn the page now and f*ll in some additional information.,~'

b T g e b




.
-
»
L

N

Code
Number of years/months on pclice force

_Any additional courses you have taken

Number of yeatrs/months in other police work

Married Single Divorced

Qther (specify)

Highest grade completed

Again, thank you for your help.
. ) 53
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S POLICE INTLRVIZW .
' 1. Do you prefer to handle 415F details with or without a Progect ”
" » Outreach counselor present? . . :
» 5
® o ; 2. In vhat ways do you feel the Project Outreach counselor helps and/or
i hinders you? ;
3
° : ~
3. In vhat ways, if any, does the presence of a Project Outreach counselo*k B
effect your methods of handling a 415F?
'3 :
@ 4. Do you feel protective towards Proiect Oﬁt ezch c¢ounselors Jduring a
‘ ‘ 415F detail? Has this changed any over the year? :
N ‘ - 5, BAs a result of your training, do you feel moxe competent and effect*ve
in handling 415F detalls alone? ,
-
- : 6. As a result of the tralnlng, do you perceive your meén as being bnttcr
able tc; handle 415F's, .
g
|
. i
®
. 54 ; ’ ‘ | . ;




7.. Do you feel thet the cases you refer into Project Oufreach are
handled quickly and effectively? R : . L

8. Do you receive feedback on your cases that are handled by Project
Outreach? - B : ;

9. Do you have any suggestions as to how Pr03ebt Outreach can be of
better service to you and the community? :
£
.
. .
.55 i
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¥e awe in the procezs of evaluating our Ffirst year cf'operation 25 the fanily
comseling vwnit of the vavva d Polirz Denartment and are very interested in your
thouchts and oplnlons regarding our sexwvices tO‘%ou. Would yvou mind answoexing a
fev cucstions : . ” ’ ‘
ML, 1. What do you think about the EPD having, famlly couanselors? .
: v
Strect 2. Do you thini fan;lv*caunsélors should continwz to call on :
contaects ~Haywa:d.“"milvev or do you think they should et %the poelice . - .4
handle the farily problems anid only do follow-up counseling? '
N N :
ae 3. Would yvou rather have a fanily couns clor or jusht a policeman ;
come Lo your honc duxing a ©x 1310? . ‘ . T

.
e

" How did you. feel when I resporded to your call with thea

Police Officex?

————

T was wore or less heipful than a pelicze

pid you feel that I
officexr wou1u have bee alone? '

ks
straot - 4.
contasts
streat 5.
contacts
» v whe acw ¥ -
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Do vou think

“your problems

aoften?

that having sounselors availab

-
with has kedt you fxom caTTLPg

L 9.

Has it been nece

contact with

sFary for vou to contact th
Froject Outrzzch?

Dopsat 10. (If yes}, were the cxrcumstanceﬂ a continuaticn of youvx
czllexs original preoblem or a new problem? '
Ropaat 13, (Xf a2 contivuatio on of an o1& problen), vhy 4did you rhera i
allaxs police instead of Pioject Cutmoach?
- ;
¥
,,,,, . 57

C—‘ L4
HEresT 6. JIf.the pelice had comz to vour home alone 2nd then roleryed
C?Et"c*’ vou to Project Cutransh, 4o vru.fh*nk you woerld have nade
' contact with a feanily counselex?

- il 7.  Yas the police officer helpful to you?
. )

w
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12, How do your

fenl about ths neroicos provided to you by
Pro;c"' atrese

h? »niad thoy mezet your uezds?
,

13. Do you feel that therz has been any change in wour sitvaticn.

as a result of your contact with Project Ouitzoagh?

4. Do you feel that I hava pex SO"lq.lly hel pe.. ym. in any wayv?

1%. Do yout feel that wou have solved sowe of your prohlems?
16, Bid you follow up on your :.e..er*'al o ' ' P

a. {If not, } v ‘r:y a: da’i yvou-follcw up on “h-’ ref 3:3.3?

b, (f yes_x_e_} c‘id your *’eel that the particular sgency wWad
at your pegsonal anceds?

.
o
g
N
I~
4
B
ll‘a

17. Do wou have any suggesticns as to how P'r‘ogect Quiraa
conld improve its scrvices? . %

e Teina e S s g 7 LN e e

L we




A1l 18. Do you think the HPD should continue to use family counselors? ;

» AL . 19. Do §ou have any additional comments you would like to make?

v
£
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