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PROJECT OUTREACH 
FINAL EVALUATION ANALYSIS 

The Project OU;:1'each evaluation was conducted by Thomas E. Whalen, a 
private consultant paid from grant funds and as sisted by two student interns. 
Conclusions of his lO-month study of the Hayward Police Depcrtment family 
crisis intervention projects were: 

1. In comparison with the year prior to the project, the total number of 
family disturbance calls (4l5F) was reduced 22% from 1043 to 811. 
Repeat disturbance calls were reduced 27% during the same period. 
There was also a 15% savings in total police time spent on family 
disturbance calls during the year of the project as compared to the 
previous year. 

2. An evaluation of the police officer training program indicated that the 
officers had a positive view of the training received. They benefited 
especially from training in active listening, defu~ing and interviewing 
techniques I and how to make referrals. A separate analysis of officers· 
attitudes toward their roles as arbitrators of family conflicts showed 
that they changed their attitudes considerably a s a result of the train­
ing. Increased officer confidence in dealing with family disturbdilces 
is likely to be as important as their accumulation of new kno'wledge 
in reducing family disturbance calls. 

3. A comparison of alternative counseling approaches showed few differ­
ences in client outcomes. Those families receiving on-the- spot crisis 
counseling had a slightly lower repetition rate (43%) than families 
referred by police officers for follow-up counseling (47%). On the 
other hand, more police time (28 minutes per call) was required for 
street contacts than for crisis calls in which a counselor was not 
present (25 minutes per call). These differences are all slight and 
not statistically significant. Interviews with a dozen police officers 
indicated strong support for having counselors respond with them to 
crisis calls. Interviews with 23 families showed a very strong desire 
among clients for counselors to respond along with police to the 
initial crisis call. 

4. A detailed study of 17 families counseled by Project Outreach showed 
a substantial reduction in the rate of their crisis call~~ during the 
past year. During the first half of the year, these families made 47 
crisis calls ':equidng police intervention. The average time between 
their calls was only 39 days. During the second half of the yeClr, after 
contact and counseling by project counselors, these same families 
made only 20 crisis calls with an average time of 113 days between calls. 
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The evaluator concludes that Project Outreach has made real progress in its 
first year toward improving the police force's effectiveness in handling family 
disturbances. 

With the report submitted, the Project has fulfilled all requirements for 
evaluation as specified in its first-year contract. The consultant addressed 
each objective as originally planned and presented the material in an especially 
well-organized and readable manner. Project success seems to depend as 
much on the velY favorable response it has received from most Hayward police 
officers a s it doe s on the "hard" da ta exa mined. 
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INTRODUCTION 

By,,:ork as evaluation consultant to "Project Outreach began on 1',ugust 

30, 1973.. During the past year I have spp.nt my spare hours in a number 

.of activities. Early in the year, after establishing relationsh5.ps ,'lith 

the project staff and members of the California Council on Criminal Justice, 

I spent considerable time orienting myself to pol:i..c8 w<ck af:. it: 1"f~].ated to. 

family crisis intervention. I rode in pol~ce 'vehicles to the scenes of' 

family' disturbances fu1d obser"l.Tf':d the interactibn ·between. family members t. 
~ 

poH r.:e:, and counselors. I continued this activity j.ntermittently t1n:oughout 

the year until I had observed each staff counsel():c .:t.1l <'t~veral sit u"C:~t".ions. 

1 (.1ring the fall and vlinter months I ~PE:'·.t. c::msid~r;:blc til:lC; ~;("'rkj.ng ~';:i.th 

f:he project secretary and the student research intern tv t:t,b.bli:_:~ ,~ ::c.cord. 

keeping system necessary for the collection of datu pCl:t-..i.nent t:r;. r.>I."oj(;ct 

objectives. I also established a 'working ~E-la.tion::_hii' ',d-i ";. :-:i:"-::':;~.,. t,\:; 'i;h~ 

IIay;.:a1:d Police Depart.'11cnt records 58ction and rr8 L~.:i~·t \' "~Yft!b.·~ H"y; 

" 

processing department. 

_~en the first police training sessions r.:Qmmen(~ed .ill.l:'ebruc·Y,y I I 

observed a portio:.'l of those given to an initi(ll grtnlp r..;;'; ~ol1.."n~ .. eu,:, police 

officers. Subsequently, I spoke personally ",ith these and othe;' officers, 

including the Chief, and Assistant Chief of Police, Gheut their: reactions to 

the project. Nuch time, of course, was also Bpent in planning hot., t:o measure 

and analyze the variety of data which were collected f01,: this rcpor1~. 

Because this re~ort will possibly be read by a 'iTGJ.riety of professional 

and lay persons alike, I have tried to limit the use of technical jargon as 

much as possible through the liberaJ. use of both g);aphical and verbal 

• 
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descri.ptions. I also tried to strike an even balance between "hard" and 

"soft" data. Thus, you will find the usual display of computer statistics 

with-frequencies of occurence, percentages, and mathematical co~parisons 

for various measures; but you will also ;find a generous,sprirJcling of 

purely "human" testi..'llony from both police officers and client families 

collected through interviews. This latter data could, of course~ be 

quantified as vlell; but in so doing, it often loses its dir.ectness and 

spontaneity, and therefore much of its mean~n~fulness. 

. I am indebted to many people for their cooperation in waking this 

evaluation possible. Susan Calcagno, a graduate student resea:::cher who 

. I 

v":,,,";J.:t;:.d ~losely with me on 1:..."1is project, provided indispensable service. 

Patricia PandeYt another student intern, provided valuable information . 

concerning the training sessions. My thanks go to the staff counselors,. 

Ken Hcrritt, Sue Gershenson, and Domingo Govantes" for their fine cooper':-'::ion 

ar', ;'t:;sictann2 in collecting some of the intervievl data, and to Barharn Earker¥ 

ilia staff secretary, for her help in typing this report. Lastly, I \'i'ould like 

to th~~ Chief of Police Harchand, and Assistant Chief Sterlinski, for the 

time and effort they expended to make my job a pleasa,nt experience • 

. 
Thomas E. Whalen 
July, 1974 
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OVEP.ALL SUNN1~RY 

In comparison .. lith the year pri.or. to t.~~ projectr the tot:Jl number 

. of family disturbance calls (415):') ... "as reuuced from IQ43, to Sll, a 22% 

reduction. Repeat disturbance calls vle:ce reduced 27~ during the s~.me· 
t 

• period. There was also a 15% -savings in total police time spent on . 

,family di'sturbance calls during the year of the' project as compared ,to 

the. previous year. 

• An evaluation of the police officer tr~ining program indicated tr:::>.t 

the' overall view of "officers toward the· training wa$ qu=..te-p'::>sitive. 'H1P.Y 

especially benefited. from training in active listening, defusing and i.l~0r-

• viewing techniques, and how to make referrals. ,Host officers stated theJ, . 

they planned to use many of the techniques presented during. the sessie.m:;' 
.' . 

when responding to future crisis .calls. . All officers said mat. they 

def,initel}, learned something from the training. A separate analysis c.:i: 

officers' attitudes, toward their roles as arbitrators of f"ciiid.ly cc.::1.flic"';!: 

showed ti1at they did change'~heir attitudes consiae~ably a5 a LeDult of 

• the ...training. These changes to'o'lard a more con.fident f\;;cling OI: the::',: ro,:'::: 

to deal with fa'11ily disturbances are likely' to b(~ just as impor-ta,!1.C as their 

accumulation of ne\'1 kno;vledge in the Hayward Police D(.~partmellt' s effe,rt to 

• reduce family problems . 

A cO!1parisoIl of t·.10 different counseling approaches sho\'led. fe\\' differ·· 

ences in client out~0mes. Those families receiving on-the-spot crisis 

• coun~eling had a slightly 10m~~ repetition rat.e (43%) than families referred 

by police officers for follo· .... -up counseling {47%) 0 On the other hand, I:\ore : 
.' 

police time (28 minutes per call) ''las reqtdrcd for street contzcts than for 

• 'crisis calls in which c,t c:ounselbr Nas Hot prosent (25 mirmtes per call)' • 

-
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These differences are all zlight and not statistically significant. 

Intervic\<lS '..lith a dozen police officers indicated strong support for 

having counselor's respond with them to crisi,' calls $ Intervie;'lS "I,.;ith 
I 

23 families showed a very strong desire amons: clients for-counselors 

to respond along ,·lith police to the initial crisis call. 

A detailed study of '17 random familiers counseled by Project Outreach 

showed a very substantial reduction in the rate of their crisis calls 

during the past· year. During tile first half of°the year r t~ese fa~lies 

·made 47 crisis calls requiring police intervention. The time bettveen their 

calls was only 39 days on the average.' During the second half of the, year, 

after contact and counseling by project,coLmselors, these sante families made .. 
C?nly 20 crisis calls \'/i th a:n. aw.rage time of 113 days bebleen calls. 

In conclusion, it is our judgment ·that P.t~.oject OUtreach has made great. 

progress during its first year to;.!ard meeting its overall goal of improving 

t:he' police force.' s .::;£f\?cti°';'Cl-;..c:;:;.:"n hz.;-:.dl1.ng family disturb",nces. . Tpe 

competency and professionalism of t.~e counseling staff is outstanding. 'liheir 

rapport \,li th the police officers I an extremely. important factor in this 

,project, is very excellent. When one considers the potential for disharmo!1.Y 

in an operation \'lhich requires the close cooperation of police officers and 

psychologists, considerable c;redi t must be giv.en Chief Harchand and his 

staff for pr9vid:Lng the kind of leadership \·?hich has led to a c:limate ·of 

open-minded acceptance of new ~deas and appr02ches to an old social problem. 

. . . 
Credit must also be given Kenneth ~Ierritt, Project Outreach Coordinator I 

and his staff, for their as.tu:e a\\Tareness that they alone cannot zolve the 

problem of family conflict. Their recognition of the importCint role played 

by the police in this cndeaVbr has led to u. cooperative spirit of lilutual 

l:espect beh-Teen p!;ychologists and polir;e. 'l'his spi:ri t should carry the 

project through <;in even mQre successful scccnd year. 
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Objective One 

Reduce by one-fourth the number of repeat £am:i.ly distu:::ba..."1ce 
calls received by the Ha,'lward Police Department: during the project 
year compared to the nt:.wer of calls received in the previous twelve­
month period. 

Family disturbance calls were operationally defined as those details 

entered int0 the computer datu base as 41SF. The first s'tep to,,:ard 

evaluat'"ing this objectille 'YlaS to determine tl1e extent of repea:t. ,call!:: 

during t;he pre-project year. This was done by ~ccessing records from A S'SES 5/.//(. 

the City of HaYvlard in the form of punched cards and printouts 01: al:' 

4l5F police details for t..l1e twelve month period prior to t-;he start.. or the 

project (Jml~ 1, 1972, through.~ay 31,1973). These records consEt of a 

detail date, time, report nlb"'lber, officer badge number, and 'addre~'se The 

names of callers are not record~do 

It should be pointed out that there are two generaJ. types of 4lSr'r.. 

in the da-::'a base. The first type r accounting for the sma:U.ec'c propnrtion 

of the total, are reported cases. These a:::e fa.'1'.i.ly disLurbancc C,::,!:;~,) which 
... 

are serious enough, as dete~ned by the detail office~1 to re~Ji~e a £ormal 

",ritten re.9ort. During the pre:-project year there were 145 such calls. The 

great buLle of 4151"" 5, however,. are un;reported calls--t..~ose judged not J~o be 

seriQus enoug!:\ for c. \'1ritten report to be submi,tted. There \"ler,~ 898 of these 

. calls d'.lring th8 pre-proj ect year. The initial plan for evaluating obj ecti ve 

one \'1as to utilize only repo~ted family disturbance C2.ses. But it quickly 

beca~e apparent (see mid-year report) that reported cases represented only 

the top ·0£ ::. much larger iceberg, and that. in order to 1.:fet un ~ccurate picture 
, . 

of the repc:lt ph.:momenon, one must include all 41SF data, reported and U.i1-

. reported • 
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The procedure used for determining the extent of repeat 4l5F 

offenders was to sort all of the data cards by street nu.'nber'. Once this 

is accomplished, ~le card information is printed out so that multiple 

de~ails at a single address location are printed adjacent to one anoti1er 

on the sheet. These mUltiple 'details can then be identified a& 415P 

repetitions. Although this syste..'l1 is no't :::001 proof by any means, .we 

suspect that it provides data that is reason~ly accurate for statistical 

" 

f'urp~se::,. Some of the problems encountered with the id~"'1t1.fication of 

repeat calls were: '(I) no apartment nuniller iisted with t-~e address, (2) 

'blo entries on the same date, (3) misspelled street names. In ot.~er words, 

there' are a certain number of errors in the computer data which make the 

identification of 'repeat calls s~mewhat subjective and less th~~ 100% 

accurate. But~ assuming that these errors -ire randomized across t.1Le pre-

project and project years about equally, we expect that this identification 

system provides pretty' accurate information o~ repeat c<.11s ~ 

Por the purpose of consistency, a repe~t £amily disturbance was 

defin~d as rulY call made from the same family residence on a calendar date 

subsequent to the original call. 'this definition eliminated multiple calls 

,which ~rere made on th~: same day," and also eliminated f:r:om consideration any 

calls made from an obviously commercial' or business location'. Using this 

operational definition, a total of 145 repeat ,calls were identifiro during 

the pre-project year. The same ~~act procedure was carried out on the 4lSF data 

for the project year (June 1" 1973, through Hay 31, 1974). The number of repea.t 

calls made during this period was 106. This represented a reduc~ion in repeat 

calls of 27 ;per cent. Thus , the one-fourth reduction in repeat calls sought 

in objective one \<las achieved. 

. 6 
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Because nothing is ever as simple as it first appears, we should add 

that this reduction of 27 per cent in repeat calls wa3 not achieved primarily 

by ?ffecting a reduction in the proportion o~ repeat callers to all 4lSE. 

details. It was due mai!1ly to an overall rec.uction in the total number of 

4J.5P's from pre-project to project -year. 

During the year prior _ to t.~e proj ect, t..'1ere were a total. of 1, ?43 4lSF 

details of which l4:5~ (14 per cent) \<7ere repeat calls. During the project 

year,. the total number of fanuly disturbance calls dropped to 811 of .. rhich 

106 (13 per cent) \-Jere repeat calls. Thus, although there was definitely 

a considerable reduction in repeat calls during 1:11e project year, it appears . . ~ ,. 

to be influenced str~mgly by a similar 22 per cent reduc·tion in the total 
.. 

number of 41SE' calls. 

. Figure 1.1 shows a visual comparison of the repeat caller phenomenon 

during the blO yeSlr period. As can be seen from Figure 1.1,. during the 

fir~t t.~ree monr..hs of the- project year (befr.n:e tJH~ project had 3":eally 

g~tten lll1der""ay), the number .of repeat calls was even greater than the 

previous year. But beginning in September, 1973, a definite pattern 

developed which has since then reduced the nmnber of repeat calle lS more' 

and more each succeeding month. That this reduction was due solely to the 

work of Project Outreach counselors cannot be stated unequivocally, but it 

seems likely that their efforts had some impact, at: least, on this 

significar. t reduction. 
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, Figure 1.1' 

A Compildson of Repeat Family Disturbance 
Calls During P:r;oject and, Pre-Project Years 

- - - --" P:r.oject Year 
~ Pre-Project Year 
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Obj ec ti ve T'vlo 

. Reduce the amount of time police officers spend on family disputes 
by 20% as compared to the previous twelve month period. 

Once again, family disputes have been defined for measurement 

pUl:-p.OS~s as 4lSF details. Time eJcpendi ture was defined as the amount 

of time which lapses after the responding officer arrives at the scene 

'of a di~turbance·~til he clears the detail. Both of these points in 

time are reported by. the officer over his radio .to the cental dispatcher,. 

,·,ho then logs them in a.lon9' with other information. 

The rationale behind this objective was that if·family counselors 

are operating in the street \-lith officers, the cOtIDselors could ".::ake over 

the crisis situation soon after it is calmed and free-the officers for 

'other duties. .It was also felt that by training officers·-in some of the 

techniques of crisis intervention, this might' enable them to perform their 

duties ~"i th greater dispatch i'n those instances vThen c. f~tmily counse'lor is 

not present. 

Althqugh the data necessary to evaluate this objective resided in the 

city computer data system, it was not possible to access it in z. fOlo'1l1 sui.table 

for an;::tlysis. Therefore~ a computer progra:rn was wi-.it·ten for use on the Cal-

,Statc, Hayward, CDC 3150 machine '''hich prl)cessed the card data by cc.lculating 

means and standard deviations of detail times'for any specified time period. 

This program was used to compare the project and pre~project data on a month-

by-n1onth 'basis. ·The t--test for the significance of a difference between 

indeEcndent means was used to deteL~ine whether mean differences across the 

bra ye<.1,X'S "{ere different from chance variation. 

", Table 2.1 shows the results of the month-by-month ~d total comparisons 

of de-tail times. As can be seen from this table, 8 of the 12 luonths sho-;-, 
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Pre-Project Year 

Months N , Meun 

J'une 94 15.35 

July 90 13.42 

August 119 17.08 

September 117 14.66 

October 90 16.82 

November 56 14.36 

December 86. 12.42 

January 80 16.25 

February 66 15.76 

]'1arch 71 13.07 

1\.pri1 96. 18.41 

Hay' 76 14.62 

Total.: 1043 15.19 

Note: Times are in minutes 

"," , 
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Table 2.1 

Means, Standard Deviations, and t-ratios for 
415F ~amily Disturbw~ce Detail Times ' ' 

~roject Year' 

SD 1-1 Mean SD t-ratio %Increase/Decreas~' 

15.48 95 14.72' 16.08 0.27 4.H! D 

I 

10.85 93. 1 16.98 12.91. -2.01* 26.5% I 

15.59 08·', '16.33 , 0.33 4.4% D 
, , 

11.94 14.95 12.89 -0.16 2.0% D 

20.61 44 16.43 14.48 0.13 2.3% I 
i . 

11.80 63 18.67 27.33 -1.07 28.2% I 

10.57, 79 , 15.94 14.37" -1.79 28.3% I 
I;" , , 

15.78 54 18.17' 17.48 '. -0,65 11. 8% '1 

14.70 56 16.84' 20.19 .. -0.33 7.9% I 

9.77 , 40 15.85 9 •. 16 -1.50 21.3% I 

20.94 . '57 16.70 ·12.06 0.6.4 9.9% D 

13.02 63 17.09 13.47 -1.,45 22.4% I 
\' , . 

14.25 , 811 16.62 -2.04* 9.4% I 
,it 

" 
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a lower deta.i.l time",for the pre-project year. In only 4 months-- :l.me, 

August, October, and April--\vas tlle average. detail·time le"ler dl:lt'ing the-

project year. In only one month, however, was the difference in me.-.;.n 

times statistically significant. This ~as for the month of July, which 

showed about a 3~ minute difference in average tiffies between years" TaJ.;:en 

as a 'V,hole, the average detail time 'VlaS significantly lower during the 

pre-project year: 15.19 minutes vs~ 16.62 minutes on the average. It 

should be pointed out that stan~ard deviations associated \·lit..l1 t.~cso means 

are quite high and indicate Hide variation above and belo'V, the average 

times. It is not uncommon, for example to encounter a detail time of .. Tell 

over an houri nor is it unusua.l.to find some detail times of zero length 

(the crisis is over before the police arrive). 

When this objective is viewed purely in terms of average time spent 

on 415P details by police officers, there is an obvious lack of success, 

since there \-las an actual 9.4 % increase in <1v"cra.ge d€:t~il time c.u=::.n':5 

the project year. But, perhaps the logic of this solution is.not complete. 

As pr.eviously stated, t.>tere ~lTas a substantial reduction in the actual 

number of 4l5F deta.ils during t.~e project year ~ Therefore, if one is 

interested primarily in reducing the t~~e police officers spend arbi7~ating 

~amily disputes, tllis fact should be taken into accounL If \'16 compute 

the total runount of time spent on such details durinS' each of the ty'O 

yeal:s, we get:. a ratio of 15,843 to 13,478 minute::, in favor of the project 

year. In other \vords, during the Project Outreach year, police officers 

spent 2,365 minutes less on fCl;ffiily crisis calls than during the previous 

year. This represents a time savings of 15 per cent. 

A related analysis "las made of this year t's data to determinc' the 

extent of family crises during different time pcriods. Figures 2.1, 2.2, 
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and 2.3 Shovl graphically the frequencies of calls by months, days of the 

week, and hours of the day. These data v/ere zununarized in order to provide 

infonnation to project staff r~garding .... lhen 1:0 schedule their street.' time. 

. 'I 
Much of what appears in these figures confirn~ subjective feelings of the 

counselors and police office!s. Figure 2.1 shows that the hot s~wruner 

months produce greater n~mbers of family crises., During the rest of the, 

year, December shows·the highest rate of incidents ,due to the C~ristmas 

syndrome. , ' 

The results shoym ip. Figure 2.'2 lend support to the schedule all:,;:}ady 

in us'e by project counselors. Beginning about half-:-way through the f.irst 

year, they began to concentrate their street activities: to weekend nishts. 

Although Figure 2.2 shm'ls !~ondays to be more productive of (as!:" c t:hnn 

Fridays or saturdays, there is an artifact in t:r.is data which will b·.'C:o!,;,~ 

apparent by referring to Figure 2.3. Notice tpat bet\'leen the h011T.S of 

midnight and 2am, there are ve~-y high occurences cffc:::.=-_-:'l;o r,':',}.'!.::: '" ';"h,' • t 

on a night shift are being credited to Nonday: Thereforol l.:t'te night;, 

weekend street activity appears', to be most appropriate f9r project counselors 

to emphasize. 

E'igure 2.4 summarizes much of what has been said so far in thi.s report', 

This figure shows the extent of family disturb~~ce calls.from month to 
" 

month during both project and pre-project years. Except for the months of . 

June, July, and November, family calls have been fewer in number during the 

project year t.l-}an previously., A similar situation is shown ",ith regard to 

reported case.s shc.m at the. bottom of Figure 2.4. This over:a:l..l picture 

accounts for the consid,eraole reductions in repaat calls (27 per cent) and 

total tirae spent on family disputes (15 per cent). Nith .re.spe.ct to these 

12 
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Figure. 2.1 

. 4l5F Family Disturbance 'Calls by Nonth 
During the Prqjec::t Year (Jun.e. 1973-Hay 1974) 

130 

120 

110 

100~ .. __ 

~O . I r---

80 

70· 

60 

50 

40 

30.." , •. 
• po . ,. 
20 

10 

June July Aug 
100 97 93 

Sep Oct 
82 45 

14 

Nov 
65 

Dec 
84 

Jan 
57 

Feb 
60 

Har Apr 
42 58 

Ma.y 

63 

. .' . 
'--."~'.,:..-...;.....',"-~~~~~ ·~c 

. I 

N=846 



• 

• • 

• .. 

• 

• 

:#4lSF 
. Details 

• 

• 

• 
.... 

• ",~ 

• 

'. 

41SF Family Disturbance'r~equencies by Days 
of the Week During the projectlYear tJtme 1973~~my 1974) 
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ri'gure2.3 

415FFamily ~isturbance Fre~uencies ~1 Hours' 
of the Day ,during the Project Year (June 19?3-Hay 1974) 
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objective Three 

Improve the ability of field 'officers to effectively ,handle family 
distur.bance calls~ 

This objective was assessed ~~rough the use of two questionnaire 

instruments designed to measure 'the,police offic~rs' reactions to a,20-

hour trail1ing co\.!.rse taught by Project Outreach staff members. The first 

instrument, administered at the end of the training cycles, asked the 

officers to respond to questions irj.yolving the specific c'ontent of the 

.' 

traini:ng pr:;>gram •. The secon~ questionn.aire, a pre-I?ost :tnstrument developed 

. by Patricia Pandey, a counselor-intern from California state Universit,y, 

HaY\'lard, was used to ..iiscover if officers (1) changed !:heir attitudes 
. . 

concerning their role as family c:r::isis arbitrators,. and (2) considered t:i1eir. 

ftlctu.al kno\'lledge of crisis interven,tion to have improved 'as ~ result of the 

b:aining.. In addition to the results from these questionnaires, \'lhich ",ere' 

qdministered to all:officers, data will be reported in 'this and the ~o11owing 

cections gathered through personal interviews of 12 officers including 2 

lieutenants I 3 sergeants, and 7 patrolmen. 

Training Evaluation Questionnaire-
" 

Appendix A contains a list of all the items on thl= questioIU."1aire used 

to evaluate the training sessions. Beside each item, response frequencies' 

and surr~ary stat~s~ics are given. ,Data are pr~vided for each of the three 

staff trainers separately, where appropriate. Comments to open-ended 

ques,tions are not' all-inclusive, but are intended to be representative of 

the. varieties and types received. The statistics used were the mean {group 
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average) and standard deviation, a measure of dispersion among the raters. 

SUIOmary. 

The overall view cif the officers toward the. training course in 

family crisis intervention was quite pos~tive. In terms of specific topics, 

they benefited most from instruction in defusing techniques, how to make 

referrals, aqti ve listening t interviewing and role-playing tech,niques. 

In. general, the sUbject matter, org~nization,' course materials, and 
: 

instruction of the sessions appeared very satisfactory and in accordance 

with the office:r:s' needs and e~pectations •. -The ratings l:eceived by the three 

trainers in these ~ategories differed somewhat. Slightly higher ra~ings were 

receiyed by T.rainer I, the p~oject coordinator. This is understandable since 

he t'las the one who originally developed the training curriculul!l and had more 

actual experi~nce j,n administering the training. It is likely that, given 
:~, 

t:h,:- opportunity for the other tvlO counselors to )!Iodify some .of the mate:t:;'ials 

to suit the;tr own teaching styles, they will impr,?ve in· t.lLeir abilities to 

The police officers left the tr3.ining sessions feeling that their 

knowledge about and skill in handling family crisis' intervention had ,:much 

improv,ed. Host officers stated that they planned t.o llse many of the 
, 

techniques presented during tne sessions when responding to future crisis 

calls. 'All officers said that'they had definitely learned something from 

the training, but a majority 'of them also thought they would .benefit from 

another series of refresher sessions in the future. 

Pre-Post Attitude Questionn~~re 

Appendix B contains a copy of the attitude questionnaire. Officel7s 
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•• 
were asked to respond to 36 questions in a variety of categories as shown 

below: • 1. . Atti tudes: • a. 'appropriateness of 4l5F's for police work~ 

b. understanding p~ople and their problems. 

• c. effectiveness; feeling of professionalism~ 

d. being of service to people ~-Ti th 4l5F is. 

e. confidence in making referrals. 

• II. Knowledge and skills: 

a. when to make referrals. 

b. types of referral agencies available. 

• c. intervim'dng ·competency. 

d~' cefusing techniques. 

eo mediation-resolution techniques. 

The items on ,this instr-ument \'i'ere quantif~_ed on < ... 4-point scale from 

~Istrongly agree". to "strongly disagree". Fcr half t..~e items, .agreement. ,vas 

. . 
considered to be the most appropriate response; the reverse was true for the 

• other items. To sirnpliry the interpretation, a scor~ of 4 was assigned to 

extreme responses in the appropriate direc·tion and a sCC'Jre of 1 vlaS given for 

extreme scores in the opp<?site direction. In other words, the scoring 

• procedure was switched for those items w'ordedncgatively.· Responses bebveen 

the bro extremes of the scale, of course, receivi~d 2 or 3 points. Those 

items in Appendix B marked with an asterisk are the negatively soaled items. 

• On the follo"Ting page is a table giving a complete statistical summary 

.of the officers' responses. Table 3.1 ShO;'15 group means for the Pre- and 

post-tests, correlations between means I and ".:;-ratios. These t-values were 

computed using. a correlated t-lTlodel to detect ,the significance of a difference 
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Item j)!o. N 

1 60 
2 60 

'3 60 
4 60 
5 GO 
6 59 

t-,1 7 60 
1-' 8 60 

9 60 
10 60 
11 60 
12 ?O 
13 60 . 14 60 . 
15 60 
16 60 
17 59 
18 59 

'-' 

" 

- ------ -----• • i • • • 
" .. 

Table 3.1 

. . I -
A Comparison of: !Police Officers' Attitudes ~ouard 

I 

. Family Crisis Interventi0n Before ani After Training 

Before After . '.---- ---
Mean SD : Mean SD Difference 'Correlation 

2.20 .73 . 2.76 .69 
3.03 .75 3.08 .69 
3.11 .64 3.10 .51 
2.65 .63 2.73 .51· 
2.95 .53 . 2.86 .53 
2.57 .87 2.64 .,88 
2.26 .75 . 2.93 .63 
3.11 • 49 3.08 .46 
2.26 .73 2.90 .51 
3.40 .64 3.11 .76 
2.88 .45 3.10 .30 
2.70 •. 49 ,3.05, .46 
3.03 • 55 3.11 .'15 
3.00 ~48 3.08 .33 
3.11 .37 3.06 .31 
3.20 .54 3.28 .49 
2.83 .37 ' 2.94 .39 
3.11 .45 3.06 .55, 

I. 

I, I, 

-0.56 
-0.05 

.01 
-0.08 

• 08 
-0.06 
-0.66 

.03 
-0.63 

.28 
... 0.21 . 
":'0.35, 
-0.08 
-0.08 

.05 
-0,08 
-0.11 

• 05 ' 

. .. 

" 

.42 

.38 

.53 

.43 

.44 . 

."58 

.35 

.48' . 
" ' 

.25 
-0.06 
. .08 
. '.13 . 

.45 
&20 
.51 
.29 
.29 
.64 

. 

... 

. , 

--- -• • • 
" 

t-ratio 

5.72* 
.47 
.22 

!'.d4 
l~15 

.64 
6.49* 

.53 
6.28* I, 

~.13* j' 
3~20* 

J 

I 4.28* 1 

1.21 J. 

1.21 " II 

L13 
I: 1.04 

1.98* t 
~90 

1 

;1 
, 
I, 

i , 
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Table 3.1 

(continued) 

Before After 

> 
Item No. N • Hean SD Mean SD Difference Correlation t-ratio --

I 

19 60 2.50 .53 2.96 .41 -0.46 .38 6.74* 
20 57 2.61 .52 2.94 .51 -0.33 .05 3.51* 
21 60 3.03 .31 3.06 . .25 -0.03 .18 .70 
22 59 2.84 : .40' 2.88 . .32 "0.03 .12 

( 
.53 

23 60 3.16 .41 3.33 .47 ~0"16 .. .39 
, 

2.61* " 24 60 2.83 .. 41 {. 2.98 .34 -0.15· .21 2.41* 
25 59 3.06 .58 ·3.22 .52 -0.15 .51 2.12* 
26 60 3.10 .62 3.i8 .67 -o~ 08 . .51 1.0.0 
27 60 3.21 .49 3.21 .49 0 .36 0 
28 60 3.21 .41 3.33 .50 .... 0.11 .' .21 1.54 
29 60 2.66 :50 3.03 ' .• 5J. -0~36 

, .36 4.88* 
30 -, 60 '2.90 .43 ' '3.05 

. 
.3,8 -0.15 .12 2.12* 

31 60 2.70 .53 3.01 .46 -0.31 .02 3.49* 
32 60 2.96 .50 3.26 .57 -0.30 .32 3.46* 
33 60 '3.00 .26 3.18 .43 -0.18 .15 3.02* 
34 59 2.98 .57 3. 01 . I .50 -0.03 .53 .49 
3S 60 2.61 .49 3.01· .• 29 ... 0.40 .04 5.54* 
36 59 3.23 •. 62 ' : '3.18' , '98 • 05 .33 .51 . 

Ave:rage 60 2.09 .18 3.b5 .23 "'0.15 .55 .: " 5.92* , , 

Note: ' The aVerage statistics pre'sented at :t"e bc'!:tom a.re based upon an average item score for-individuals. 
. This was used asa to1:al te'5t SC9re be:de.,~.:..j cc~~ individuals ti.:i.d not answer all items. 

, > 

.. 
* Indicates differences signi.ficant at th~ >.05 level or beyond. 
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between pre- and post-:responses~ The. 05 level of. significance ~tas used 
~, 

.s; 

• e 

j 
~ 

·i 
~ 

~ 

to denote changes in attitudes which \-lere not simply due to chance variations. 

.;' .. .su!nmary 
, 
~; 

" ·l 
. The results shown in Table 3.1 provide strong evidence that t~e 

e 
.f 
~,~ 

'" .1 
~j 

police officers did, in fact, change their attitudes considerably as a 

i ~ 
1 

result of their training experience. Eighteen of the items show statisti-
,1 , 
:) 
~; 

cally significant changes from pre- to pos.t-:training. Seventeen of these 
.~ 

e 
< 
~i 

) 
~ 
~ 
~ 

changes were consic.ercc. to be in the appropriate direction. In addition, 

tl.ere were eleven other items which sho'.ved some 'deg;ree of change in the 

" ,. proper direction. Only six items out of 36 changed in the wrong direction, 
"! 

• 
,1-

" '. ~ and. one item shmved no changes~ These latter shift:s were very slight, of 

" 
~ 

course, and most· likely due to random fluctuations fro~ one time to ano'L"'cr. 

Listed belo,,; are some of the items .. ,hich showed significantly positive, ~ 

., , 
~ 

,; 
~ (7) :;: l1aite a pretty' good knowledge of available mental health 
{~ 

anc:' "helping" resources in the local area. .~ 

e· (11) If it is possible to resolve.a, family fight, I know wha.t 

steps to take .to accomplish tilis. 

'(12) I know 110\,1 to refer people with family problems to c:;,n 

• agency that eQuId help them. 

(20)' The interview isn;t comfl1ete"ul'ltil there is a summC'xy. 

(32) It is important to get the disputants to agree as to what. 

• the problem' is. " 

(35) I know the technical methods for helping to resolve a 

family fight. 
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Oil the following items, the officers' attitudes ~hanged·.significantly 

in an appropriate direction to\-lard disagreement: 

(1) Unless, there is a real possibility of getting hurt, 

police intervention is not appropriate in family 

disturbances. 

'. 
(9) Disputants 0-;1 a 415F should always be separated into 

different rooms. 

(10) It is not important for an offic~r to establish rapport 

• \ .. ith the people he sees on a 4l5F. 

• 

• 

• 
<> 

• 

• 
~,."'" '(I 

.' 

• 

(25) Po'lice of:ficers' should .not be required to respond to 

family fight calls. 

(30) 'I'here is really no' way of knovling lv-hen to refer a family 

to an agency for help vIi th their proble..."'1S ~ 

-~. -
In conclusion, . it can be stated with considerable certaint:y that Project' 

" . 
outreach has made a definite impact on the attitudes of pol5.c~ o.f.ficers in 

. 
th~~ Hayward Police Department, tm'1ard their handling of f~lY disturbance 

calls. It is likely that these attitude chang~s are just as important as the 
-:---

'accumUlation of new y~owledge in ~~e force's effort to resolve family problems. 

Personal In~ervie\·,s 

Appenqix C contains the police officer, interview schedule. Of particular 

:importance to this third projec;t. objective i's item 5: t 'As a rest-tIt of your 

training, do you feel more competent and effective in handling 4l5F details 

alone? II Some of the answers given to t.l-}is question are of interest: 

,"Yes, now I have an,extra alternath:e--getl:inghe:l:-p for theIn.", 

II. •• no doubt about learning something. Main thing, •• '~' having 
information at my 'f:ingertipsgives people reassurance, 'temporarily 
solves the problem." 

" 

I~Alrr.ost 100 per cent more effective. II 

"Yes." 

24 

________ ~....: ___ .~_~;_:._..r... __ ~ _____ ~ •. _.~ ____ _ 



~-• 

• 

•• 

• 

• 

• 

• 

• 

Not all of the officers ' .... ere totally po~itive, of course. Some felt 

that the training had just scratched the surface, and that they had much 

more learning to do before they would be totally effective. But tile 
.. -

majority thought they had lea:rned something worth\vhile. 

·S'll .. -nrnary of Objective 3 

. I~ seems clear from t..~e variety of evidence presented that the 

training of police officers to ·effecti~ely ha~dle family disturbance calls 
. . 

is proceeding quite \,;e11. f·1ost officers responded quite positive].y t9 the· 

content of the training sessions both via questionnaire and personal inter-

vie~lS by the evaluators~ An attitude survey also sho~ied ~atthe HClyY:ard 

police officers hav~ significantly modified their attitudes toward helping 

local f~~ilies resolve their problems. This in itself should improve the 

force1s effectiveness in dealing with this social problem. 

.. 

... "," 
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01?jective Four 

Determine which of ·the -two approaches utilized is the most effective 
in reducing police involvement in domestic disputes. 

'The intent 'of this objective was to explore the ef~icacy of two types 

of service prbvided by Proj ect Outreach counselors. In r..he "f.:i.rs t approach; 

counselors respond along ,·,i th police officers to a fa ... nily crisis call as it 

happens in the home ~f the disputants. This tYPt; of contact will be referr.ed 

to as a street contact. Another type of contact which has been equally 

important to the project, at least in, terms of nu.TUb~rs of families counseled, 

is the police officer referral. Because the project employs only three 

counselors, ·it is not possible for them to be "on the street" at all timGs. 

Thus, a large proportion of their cases a.:t', re.1:erred to them as t..lJ.e result 

of street contacts made by police officers. .Considering these two basic 

approache.s, it becomes logical to ask t'ihether one or the ot.her ,.Iorks better 
. . 

tOvlard resolving family disputes. 

The crl teria used to determine the meri ts of each approach ,1ere both 

objective and subjective in nature. The objective cr:l.teria were the sc:..~~ 

ones used to evaluate objectives land 2 previously: (1) the numbe.r of 

repeat 4l5F calls, ~d (2) the average detail time of police officers. The 

subjective criteria were~ in essence, the opinions of both police officers 

and client families toward the participation of family counselors in the 

crisis call •. Data were collected on the basis of interviews with police 

officers and clients. The questions asked poiice officers (~·lCre. as follows ~ 

(1) Do you' prefer to handle 4l5Fcfetail~ with or 1'lithout a 
Project Outreach.coUhselor present? 

(2) In what ''lays do you feel the ?roj~ct Outreach cowlselor 
helps and/or hinders you? 
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(3) In what "lays, if any, does the presence of a Project 
Outreach counselor effect your methods of handling a 
415F? 

(4) Do you feel protective towards Project-Outreach counselors­
during a 41SP detail? Ha"s this changed any over the year? 

The client questions pertinent to this objective are given below (see 

Appendix D for t.'1e complete Client Intervie\'l Schedule). 

(2) Do you think family counselors should continue to calIon 
Hayward families or do you think they should let the police 
handle the family problems ru:d only do follo\'l-up counseling? 

(3) Would you rather have a family counselor or just a policeman 
come to your horne during a crisis? 

(4) How did you feel when I responded to your call with the police 
officer? 

(5) Did you feel that I was more or less helpful tnrul a palica 
'officer \'lould have been alone? 

(6) If ~he police had come to your home alone and then referred 
you to Project Outreach, do you t.l-}ink you would have made 
contact with a family counselor? 

It. shc,uld be noted that the client questions were posed by the counselors 

themselves during a follow-up evaluative telep'ho~e conversation with ~ member 

of the client family. Hesponses were collected from 23 differ~nt clients. 

To the extent that tilis procedure may have mitigated agairst perf~ctly valid 

responses, then the data may be biased. HO\oJever,.it is oul? judgment that 

- . 
tile respon~e5 received from the c~ients were as frank, open~ and truthful-as 

most ir:'t!:~rvievf data collected in social research enterprises. Nevertheless, 

no claim is being ma.de that these data are perfectly valid and representative 

of all fcunilies counseled through Project Outreach services. 

Results 

The results for both of-the objective criteria are quite interesting 
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because they shed a great deal more light on the repetition phenomenon. 

discussed under Objective 1 in this report. In order to compare t~e two 

counseling approaches in terms of (1) repeat calls and (2) average detail 

'\ -time,s I random samples of 100 cases of each type were taken from the project 

files. 

In terms of repeat .calls, the comparison sho,yed that t..lJe 100 families 

classified as street contacts made a total of 76 crisis calls to' the police 

department after their ini~ial call. There~o~ef of the 176 total calls 

made by thi,s group43!S ~ererepeats. ,Among the 100 famllies'referred,·"t;o 

Project Outreach by police officers, the 'number of s1.lbseq\tent calls ",as 

even higher. The repetition rate for this group ",as 47 per cent. This 

difference of 4 percentage points ~ -
~s not statistically significant . 

The most interesting fact about these figures is th~ extent to ~lhich. 

- they deviate from the repetition rates discussed previously for Objective 1. 

In tern,s of the computer data 'on 415F d~tailsl tllerepeti"tion rate during 

the project year ~las only 13 pel.' I,;.cil'\: •. t-;'llat accounts ::crthis. l,&rge. dit.:forence? 

'1'he Iilos't plausible explanation, is that the computer data cOlitain~ only 
~ ..... ~ 

inforntation on 4l5F details. Because many repea.t calls a:r:e maae for 

offenses classified in other detail categories, the xesults presented in 

Objective 1 areartifically low in terms of a repetition rate vlhich includes 

_ related'future offenses. A further analysis of the present data showed 
'. 

that ~~ong the 100 street contactst only 39 families accounted for the '76 

repeat calls. This compared to 40 families in the referred group who made 

87 repeat calls. Thus, it appears that .... ;hen all rf~lated offenses are taI{en 

into account, about 40% of the families sexved by Project Outreach can be 

classified as repeat offenuers. It is'probable that the city--wide. average 

for repeat offenders may run even hi.gher than this, 

per-cent.. 
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Tables 4.1 and 4.2 provide more detailed information concerning the 

variety of details handled by Project Outreach counselors. Each of these 

tables lists the nUJUber of families who were initially contacted in each 

detaiJ. category. Since some detail information was missing for the families 

referred by officers, only 82 calls could be classified. Therefore; 82 

cases were selected randomly from the 100 street contacts to balance the 

comparison. 

Among the street-contacted families (Table ~.l), the largest nunmer 

of cases (29) were classified as 4l-5P's. However, 28 cases were classified 

as 415, a ~eneral disturbculce category; and a considerable number of cases 

fell into other categories - insanef suicide, missing person, etc. TIlis 

indicates that Outreach counselors are responding to crisis calls ,.;henever 

r~eir services are requested by police offic~is in the field. 

A~ong the referred families (Table 4.2), the diversity of offenses is 

even greater; Only 16 of the 82 cases are classified as 415F' Se Twent.y-

seven are in the general disturnance category, 415; and others fall into 

such categories as juvenile code, missing juvenile, assault and batte~Jl 

insane, missing person, suicide attempt, etc. This indicates that police 

officers are making quite liberal useo~ the project for referral purposes 

and are using their. judgment concerning which falnilies to ref~r, rather 

than blindly follO\'ling the use of detail classifications made by the phon~· 

dispa tcher. . 

In terms of. average detail times, a comparison of the t~logrou'ps (Table 

4.3) showed that street co'''ltacted families re.quired some~.;nat more time than 

those in the referral group. However, the average times of 27.73 and 25.15 

minutes p~r crisis call, respectively, ,."ere not significaptly different. The 
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Detail JL 
r. 

41SF 

415 

5150 

1056l. 

1056J 

1057 

lC62B 

1062 

1061 

1059 

1042 

1141 

647F 

242 

" Table 4.1 

Original Detail categorieslfor,Fami~y 

Crisis Calls nade by CO'.lnselors 

(Street Contacts) 

N' Description 

29 Family disturbance 

28 . Dis turbance 

6 In'sane-hospi tali~e 
.. 
4 Suicide attempt 

3 Su{cide attempt juveni,le 

3 Hissing perso n 

~ civil standby 4 

1 l1'3et. a citizen 

1 f<f; sc. public service 

i Security check 

1 Check on "le1fare of/at 

1 A"tlbu1ance needed 

1. " Vagrant (family) 

1 Assault & battery 

Note: 10-series are radio codes; 

others are penal codes. 
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• Detail # 

415 

'. 4l5P 

• 601 

1057.J 

242 

• 5150 

1057 
". 

.. l056A 

;.042 

1141 

__ 1070 

• 1064 

1062X 

1056 

• 908 

647F 

602 

• 484 

459 

272 

• • 220 

p 

... 
Table 4.2 

Original Detail Categories for Family 

crisis Calls Hade by Police 

(Referrals) . 

N 

27 
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1 

6 

2 

2 

1 

i 

]. 

1 

1 

1 

1 

1 . 

1 

1 
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Description 

Disturbance 

Family disturb~lce 

Juvenile code 

~lissing juvenile 

Assault and battery 

Insane-hospitalize 

Hissing person 

Sui'oide attempt 

wl~ck on welfare of/~~ 

l.J .. bulance needed 

Pro\OTler 

Found property 

. Pr.Jperty da."I1age/vahicle 

Suicide a·ttempt 

Number & method of selectio.n 

Vagrant (family) 

Juvenile code 

Theft 

Burglary 

Contributing to delinquency 
of a minor 

, 1'~ssa1.1lt. .,.;ith i.r ... tcnt tn 
com!::i t rape 
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interesting thing about both of these computed means is 'that, once again, 

they deviate considerably from the data ~eport~d earlier in this report pnder 

Objective 2. The mean detail time reported for 4lSF calls during the project 
. . 

year was 16.62 minutes. This difference of about 10 minutes is probably due 

.to the fact that the 4lSF calls taken frorn'th~ computer data included a large 

proportion of calls made only by police officers and not considered serious 

.enough for referral to project counselors. Thus, the seriousne~s of 'a 

family dispute, and its' potential for resolution'by a counselor, seem to be 

'impOrtant factors associated with the amount of time police officers spend 

on the call. 

Police InteL"Vie,.,s 

In general, police officers were quite favorable tm-Tard h-avi ng Project. 

counselors respond to crisis calls with them in the field. ~'1hen asked if 

they preferred to handle 4lSP details with or'.without a Proj~ct Outrea.ch 

counselor, eight of twelve officers gave unqualifiecl approval. Four of the 

officers stated that on some occasions, they felt the co~,selor's presence 

was unnecessary, and that counselors should n?t ~rbitrarily respond to a 

. call but should be available if needed.' One point made by several officers 

,qas that they felt it really helped the' counselors to be in the families' 

homes' and to e:-:perience ·the crisis situation ~irst hand • 

When asked: "In what ways do you feel the Project OUtreach cou.l'lselor 

helps and/or hinders you?U, 1:hcse were some of the officers' commellts: 

"They dou't get in the way at all. The counselors have ,an 
excellent working relationship \'Tl.th the officers. Uo problems 
at all." 

"The majority of the officers' are glad to have them. We don't: 
hav~ to spend 'as much time as before." 

"They are far more qualified to bandle social problems than I. 
am., They have the tiine to devote to it. II .. 
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"They're useful in disanning and coolin~ the situation." 

"They.help because tne authoritarian ilnage is out of the picture, . 
or in the backgroUI1d. They hinder because \ole I re concerned about 
their safety. I'm not real sure when \'le can bring them into an 
incident." l 

"They help because as a cop you're nc,t noted for. finesse and 
counseling abilities. Counselors are not a cop and not 
threatening. There is a diffe,rence in peoples' attitudes 
tO\Olards me and .the si tua tion \'lhen the counselor arrives. The 
atmosphere, relaxes. There's. no more. threat of going to.jail.'~ 

"Counselors are efficient and educated in the ways of the human 
mind and how it works. This gives tfiem a jump on ~~ings. They 
are able to de~l more effectively and help explain why p~opl~ 
play the games,~ey play." 

The officers' responses to related questions were somewhat similar. Here 

are a few responses to the third interview question: "In what ways, if any, 

does th~"presence Qr a Project OUtre~ch counselor effect your methods of 

handling 4lSF' s?" 

"We still basicc~lly handle 4ISF' sthe same way, but-through' 
training "le know ,,{hat is happening. It (the training) shm-led 
us when to use techniques. Training was a big plus--should be 
followed-up." 

"I usually let the counselor take the lead. I calm down the 
situation and let them do the work." 

~'I don't change the techniques, just feel I can get back to the 
streets sooner and leave the, situation in competent hands." 

Here are some typical responses to the fourth question: "Do you feel 

protective tO~'lards Project Outreach counselors during a 4l5F detail? Has 

this changed over the year?" 

"When they first started I \Olas sUper-protective. I thought 
they didn' t kno~ what \'las going on. Nm'l I have much more 
cbnfidence' in all the counselors--they knot-' \,lhat they're looking 
for and vlhp. t to do. 11 

"Yes, I'm hesitant to get very far a\'lay until he feels comfortable. II 

"Yes, with Sue (the one female counselor) we keep an eye on her and 
make sure she c,1oesn't get herself out on a limb. Same with Don 
and Ken but. to a lesser degree." 

~ 

"Hale or female or reserve (officer), I'm still conscious of 
their safety; but no real problem. The cOlmselors follow 
directions, wait unt.il its silfe to come in." 
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"Yes, we protect them as we protect our o~. 1'1'6 won ~ t leave the..'1l 
in a ho't spot and say I 10K, you take care of it. I Once the 
situation is not violent we let them take over the lead. - Tl1ey're 
accepted. If 

Client Interviews 

Several related questions were asked of clients. Some representative . ' 

examples of their responseS' are summarized beloi';: 

"It's good to have a counselor with the police officer. You 
all came so quick. We want!,!d help. right awaYT not. 0.'0 weeks later." 

nSometime~ a patrolman is needed~ There should be a choics--· 
elther call Project OUtreach or the H1?D." .. 

-"Counselor needs to go, too. I t1 . .;ught, :Thank God, I here comes 
someon~ who can really help." 

"Counselors should be into it from the- start. n 

"We need bot.lt, depending on the circuplstances.· If there is 
violence, then also the patrolman. 1I 

One question of ?articular interest wa.s this one: "If the police had 

- .' 
come to your horne alone and then referred you to Project OUtreach, do you 

think you ,'/ould have made. contact with- a' family cou11selor?" 

"NO, it ''lould be just like going to M." 

"If you had called us the next day, I would have. follol-/ed up. 
It would be like you making the first move." 

liVery doubtful." 

"No." 

"Doubt, it. 1'4 probably put it o:ff." 

"No." 
'. 

Summary for Objective 4 

In terms of the ohjective criteria used to ~valuate this cbjective( 

\. 

th".!re was no measurable difference in the two different modes of ope:::ution .. 
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Both types of families, those contacted on the street and those referred by 

police officers, had about the same nll11IDer of repeat problems I although the 

referred group repeated slightly more often.' The amount of ,time: spent on 

calls by police officers under the two separate conditions ,'laS also about -
the same, although they spent slightly mor~ tL~e ~ith a couns~lor present. 

This is probably due to their need for introducing the counselor ru,d remaining 

on the scene Ulftil they are sure it's safe to leave. 

Comments from both the police officers and fam-tly members indicated a 

favorable attitude toward having-the counselors present during the initial 

crisis. Host officers felt that the counselor's presence enabled him to,get 

more insight into the family's problems. Hany clients stated that they 

. . 
probably ",ouldn It have made a future appointment to tnlk to a c,ounselor if 

.they hadn r t made contact initially in their home. 

It seems likely that both modes of operation are beneficial. Al though 

it might_be better to have a counselor on call at all times for e.-nergency 

crisis calls, the si'ze of the counseling staff simply maJces this impossible. 

Also, the ability of the police department to use Project OUtreach as its 

own referral agency provides the officers with·a more effective and direct 

resource for handliI!-g faTTlily problems, .because it allm'ls for much greater 

communication between police and counselors than would be the case ,with an 

outside agency. Thus,' it seems that llilless the counseling staff is increased, 

it should continue to operate in both a crisis and follo\'r-up capacity. 
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Objective Five 

Bring the. problems of, families frequently needing crisis intervention 
by police to closure. 

This objective, in som.e respects, is _closely associated with Objective 

1. Families frequently needing crisis intervention 'are those who repeatedly 

call the police department for help. In order to achieve this project 

objective r a significant reduction in repeat calls must be shown. 

A procedure has been inplernented by the project staff which ,allows 

. them to identify rel!eat 415F or related, crisis calls, \'lhether these families 

are personally contacted by counselors or are referred by police officers. 

Once a family has been identified as a repeat offender, counselors'make a 

'special· effort. to help them resolve their conflicts so that further police 

intervention \'1ill be unnecessary. 

, In order to evaluate this objective a group of ~'epeating families -""as 
.. 

identified during the first half of the project year and their progress was 

folloyled during the r~ainde'r of the year, during whic!r time they received 

counse'ling. Data. vlill be presented shm-ling the frequency of their crisis 

- calls during the year. 

In addition to this data, information \.,as collected through personal 

interviews with-other families by the project-counselors and with police 

officers by the evaluat,ors. A salnple of their comments relative to 

Objective 5 wilr also be presented in this section •. 

Repeat Calls 

From a random sample of 100 street contacts and 100 police ofticer 

-
referrals (see Objective 4), a group of 17 families \.,as identifie.d as 

repeat callers. The criterion used for this identification was th.at the 
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family had to have made at least ,one repeat call to the police befo~ 

December 31, 1973. The baseline period for this identification phase 

be~an A~gust I, 1973, even though the project officially started on 

June 1, 1973. The reason for this two month delay was that sufficient 

personnel, including a secretary, had not been hired until late July; 
. 

and a record keeping system was not established until August. Thus, fo~ 

evaluation purposes, the year was divided into two five month periods. 

During the period of August through December (,th~ baseline period) repeat ." . 
offenders were identified. The average time between their crisis calls 

was computed and compared with the average time beb-leen their crisis calls 

during the second half of the year" Ja..'1uary through Hay, 1974. The 

rationale for this procedure is as follo,,;s: If the time interval be~V'een 

repeat calls during, the second period is significantly'l;nger than dUring 

the first, t..'1en this ,,7ill indicate that the family cOlh'1seling provided by 

Project Outreach has been effective. 

Figure 5.1 shows the frequency of crisis calls for the identified 

families throughout the year. During the baseline identification period, 

the families made a total of 47 calls to the police department. This 

included their 17 original calls and 30 additional repeat calls. The 

average time duration between these calls for each family "laS 39 days'~ 

As shown in Figure 5.1, the total number of crisis calls dropped " sub-

stantially during the second half of the year. During this phase (the 

treatment period) only 20 repeat calls were made and the time between 

these calls \-1as 113 da:ys per family on t.l-te average. This difference in 

average time bebV'een calls was tested statistically (t=4.l9, df=15>. and 

fauna to be highly significant. 
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Figure 5.1 

Frequency of Family Crisis Calls during 
, " 

a Ten Month Period for a Random 

• Group of Repeat Callers 

(N=17) 
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A further analysis of these data showe,d that of the 17 families (9 
... 

street contacts and 8 referrc::.ls), eight of them did not repeat a crisis 

call at all during the second half of the yee.r.Only two families 

I 
re~eated more often during the treatment period than they did during ~le 

baseline period. 

• This phenomenon, imRressive as it is, is not conclusive proo.f of the 
. 

effectiveness of the.colli<seling. It is well kno~~ among mental health' 

prof~ssionals that spontane0uS remission sometimes occurs among untreated 

• patients, i.e., they app~ar to regain tJheir health even though treatment 

is not pro\Tided. It is possible that this alternative hypothesis 'could 

account for the effects shown in Figure 5 •. 1. However, it is our judgment 

• t;ha.tt.'1e crisis and follow-up counseling provided' these families did have 

some beneficial effects which contributed to the highly significant reduction 

in crisis calls during the latter half of the year •. .. 
Client Interviews 

~wo of the questions aSKed clients were particularly pertinent tp 

• .this-6bjecti~e. These were: 

(8) Do.you think that having counselors available for you 

to discuss your problems has kept you from calling the 

• ,police more often? 

(l~) Do you feel that there has been any change in your 

situation as a result of your contact with Project 

• Outreach. 

1n response to the first question, 19 of 23 clients interviewed said 

ir'yes. " Some of . their responses were: 

• • 
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. "D~finitelYI I called.Project Ol.1tJ;'each instead," 

"Definitely, I might have called the'HPD two or three times, 
but Project Outreach \'las a better alternative. If 

"Yes, you saved our marriage. '.' 

"Yes, I think they made me understand my kids better." 

"Yes, I don't ·like the question since I don't cal~. the police 
anyway." 

"Most definitely, "Ie have not called HPD since. 
are there and being able to talk ,d th you lets 
off before complete despair' or viol.e11-ce." 

Knowing you 
the pressure 

"Yes, d'efini tely! I learned a method to de.al wi.th him (husband). 
I stopped irritating him into violence." 

"NO, that ~ras a one-time oeal. II 

In response to' the second question above, which asked if.there were 

any changes in the client's situation as a r~sult of counseling~ these 

were some replies! 

"Yes 1 I don't get into arguments with my mother as Iiluch as I 
used to. She's been trying; I've been trying." 

"My son I s not been, vio~ent. He got an "A" in night school 
class. He's trying to go to Chabot auto mechanics.". 

"We can deal 'iii th si tua tions without yelling. We keep 
referring to our meetings with you. I, 

"There ,·laS for awhile, then she fell back into the same patt~rn. 
I think she's a spoiled brat." 

"I understand that idiot more than I ever did before. I see 
the pattern of his violent streak and act very calmly." 

"Because of you, it shm'led me that HPD is not only concerned 
in curbing crime, but also in people as individuals with their 
problems and their needs." 

Police Officer IntervicH'lS 
, 

The final ~uestion asked police officers bears indirec,tly on this 

fifth objective. Their re.sponscs also serve as, a fitting conclusion to 
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this report: 

Question: Do you have allY suggestions. as to how Project Outreach can 

be of better service to you and the community? 

Ans\,lers: "Enlarge it. I'm all for it. I'd just as soon have them 
on the.street every day. lid hate to see the project 
taken away." 

"Give us more money and more p.X's !.oilel to do more of the 
same. " 

"We should eventually move into youth counseling and the 
drug" area. Family problems oft~n involve youth. .• We need 

, more advanced training to cover ethi1ic problems. II 

"No one is available during the week at nights. They should 
enlarge alld have someone available during the mid.."1ight hours 
c •• "In addition to training the whole force, select-a few 
officers ... .,ho are particularly interested in crisis, inte~erition 
and assign them to "lork \\'1 th an Outreach counselor who will 
really train them to work on cases more expertly." 

"Hore publicity." 

"As psychiatric trainers, they can teach us to be more 
effective in such areas as notifying next of Jcin and handling 
t.11~ mentally ,deranged~" . 

"Ha:ITe another: class d€!all:ng \'l}.th spec,.ific i+lnesses and 
treatment. Teach officers different types of people, 
say four, or five, and how to effectively communicate with 
each t:ype." 

"Training 'should be cont~nued next year for feedback on 
~/lhat \'lorked and Ylhat didn I t--apply and evaluate." 

"Alcoholism should be stressed 
problems revolve around this •. 
be started soon." 

in training. Hany family 
Community publl,city should. 

"Thi,:S is a fantastic program. . It fills in a big gap in 
police service. Ken Nerritt knows his ,'lay. I donlt t,hink 
they could l1av6 picked a better man. The concept is long 
overdue in 1m., enforcement.'" 
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Listed below are the major topics 
covered in the training sessions. 
Please indicate'your reactions, to 
each 'session in terms of the 
amount of information provi~ed. 

1. Contract for training 
2. Needs assessment 
'3. Discussion of Project Outreach 
4. Abnormal Psychology 
5. . Transactional Analysis * 
6. Behavioral Determinants 
7. 
8. 
9. 

10. 
ll. 
12. 
13. 

,l4-:. 
15. 
l6~ 

17. 

Shared ,leadership exercise 
Active listening exercise 
Defusing techniques 
Interviewing techniqu!;s 
1·1edia tion techniques 
Johari awareness ~oael 
Helping relationship exercise 
415F film 
Flow chart of crisis intervention 
How to ,refer ' ' 

Nental health comr.tunity 
415 case role,playing 

.. 

vlhich" one of the sessions listed above 
elid you benefi t-.most from? 

415 case 'role playing 
Dcf l1sing techniques 
Active listening exercise 
Behavioral Determinants 
-Intcrviet.,.ing techniques 
How to refer - !-lEe 
Discussion of Project OUtreach 
Abnormal psychqlogy 
Shared leadership exercise 
Transactional Analysis * 
Hcdi~tion techniques 
Needs assessment 
Johari awareness model 

" 415b~ film 
Flow chart of . ,/ crl.s.'L,S intervention 
Contract for training 
Helping relationsrlip exercise 

..... .' -~ " ,-. " '., 

1'1=23 
Trainer 

I 

Note: 

Hean --. 
3.17 
3.12 
3.65 
3.18 
3.17 
3.40 
2.: 97 
3.47 
3.63 
3.52 
3.43 
2.63 
2.90 
2.85 
3.31 

3.80 
3.52 

f. 

8 
2 
3 
3 

'l 
1 
2' 
2 
2 
4 
1 
0 
0 
2 
0 
0 
0 

. "" ,-, ,- .; ",', ~ .' , . ~ ... , ' , 

N::::28 N=21 N=72 
T.rainer Trainer Overall 

II III 

a 4-1.)oint scale \\'iJ.S usct.1. 
-l=~east info~~tive 

4=most informative 

Hean Hean !<lean 

2.:;6 2.86 ' 2.79 
2.58 2.71 2.80 
3.37 3.20 3.41 
3.28 2.88 .3".11 
2.64 2.62 2.81 
3.38 2.88 3.22 
2.85 2.84 2.89 
3.32 3.28 3.36 
3.43 3 .. l0 3.39 
3.26 3.10 3.29 
3.06 2.68 " 3.06 
2.14 2.70 2.49 
2.25 2.80 2.65 
2.32 2~63 2.60 
3.02 2.79 '3.04 

3.40 2.93 3.38 
2.92 3.15 3.20 

f f TOTAL 

3 7 18 
5 4 II 
4 3 10 
3 I 7 

'3 2 6 
3 2 6 
3 0 !.i 
1 - 2 5 
2 1 5 
0 0 4: 
2 0 3 
1 1 • 2 
1 1 2 
0 0 :2 
1 1 2 
0 0 0 
0 0 0 

*During traininSI sessions, training questionnaire 'lIas revised 
splitting Transactional M.:llysis a .. ;ay ,from the hbnornal 
psychology catJ£!gory,making it a category in it's own. 
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3. \';l1ich of the' sessions did you benefit 

4. 

least;. from? 

Contract for training 
Johari m'1areness model 
4lSF film 
415 case role playing 
Needs assess~cnt 
Abnormal Psychology 
Transactional hroalysis* 
Shared leadership exercise 
Active listening exercise 
Intervie\.;ring techniques 
Helping relationship exercise 
Flow chart of crisis intervention 
How to refer - HHC 
Discussion of Project OUtreach 
Behaviornl Determinants 
Defusing techniques 

. Hediation techniques 

Hov; well did the subject matter of 
the trnining sessions meet your 
expectations? (DiCi you get what 
you eh~ected to get?)' 

a. 
, b~ 
c. 

(4) very close to my expectations 
(3) prett}~ close 
(2) not to close 
(1) left,field 

5. DO you feel the ses:'.ions were ,'le11 
organized? 

a. (4). yes, 
b. (3) yes, 
c. (2) no, 
d. (1) no, 

very \.,e11 organizeq, 
adequately organized 

somewhat disorganized 
quite disorganzied 

.j 

/r 

.. 

'~. ~:.. ..' ..... . -' ..... 

Trainer Trainer 
I II 
f f 

.2 !::.> 

5 2 

I~ 1. 
4 

0 0 
0 -l. 
1 l. 
1 0 
0 0 
1 0 
0 0 
0 0 
0 0 
0 0 

' 0 0 
O· 0 
0 0 

Trainar Trainer 
T II 

3.61 3.14 

3.92 3.36 

" 
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Trniner 
III 

f TOTAL £ 

b 13 
2 ~ 
1. 5 
0 4 
3' 3 
1. 2 
l. 2 
1 2 
2 2 
0 . 1 
1 1 
l. I 
l. l. 
0 0 
0 0 
0 0 
0 0 

Trainer OVerall 
III 

3.15 3.30 

3.25 3.51 

• 

., 

. 
~ 

S1) 

.64 

.34 , 
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Are ~i:hcrc anv other topfcs you think 
. should be added to the training sessions?"'''' 

--"!-lore of the !lIS role playing/tape p1ill/hack." 

'--"Family psychology." 
-_t'Juvcnile -vs- parent." 

.... 

--"Family !lroblens - mother, dad, children, school, etc. 

--"Expand on mentally ill. It 
--"JIm" to handle -mentally ill at a 415." 
--"How to handle 5150." 

---"415 neighbors, landlord/tenant." 

--"Social economics." 

--"More practical problems fo!lo'f;led by criticism. 11 

--"Horetechniques." 
--"Racial techniques." 
--"Application exercise using TA." 

.. .'. "<~ ~ : ," .. , 
," , 

• --"Hore referral information." 

• 

--.iNore knO\.,rledge of the different agencies. \. -

7. l>lt.s there proper' balance beb-leen tl:eOJ::Y and practice?"'* 

8. 

--"OK,' too much theory.'" 
---"No, too much theory, need more pr~ctical application." 
':"-"Yes, 'teacher was awa~e of street problems." 
--"Examples \'lere good." 
--"Yes" (f=49') 
--"No't- (f=lO) 

As a result of the training sessions, 
how do you feel about your present 
knowledge concerning fa~ily crisis 
iI1tervention? 

Trail}er 
I 

Trainer· Trainer Overall 
II III 

a. (4) greatly improved 
b. (3) much improved 
c. (2) somewhat improved 
d. (1) no improvement 

9. As a result of the training session, 
how do you ~eel about your present 
skill in handling family crisis calls? 

a. (4) greatly improved 
b. (3) much improved 
c . (2) somcvlha t improved 
d. (1) no improvement 

Trainer 

3.61 2.81 

3.59 2.63 

** Conunents included in this summary represent a sampling'of all 
t:ommonts covering major c~tcgories. 

44 

2.61 3.01 

2.96 

SD 

.61 

.62 



" . . ' 

• 

.' 
• 

...... 

• 

• 

• 

t'7as the 'level of informt.lt.ion 
presented appropri.a,te to your 
needs? 

a. (4) yes, just right 
b. (3) yes, pretty close 
c. (2) no, to sophisticated 
d. .el) no, to }1ickey House 

11. To \1hat e~tent do you e~:pect to 
utilize ·the training -techniques 
presented in the sessions? 

a. (4) I pJan to use most of them 
b. (3) I will use severa,l of them 
c. (2) r t!1ight use a few of them 
d. {I} I probably won't use any 

12. Do you feel that the'materials 
passed out to you will bI~ useful 
in your mm situations? 

a. (4) yes, very useful 
b. . (3) yes, pretty useful 
c~ (2) perhnps somet ... hat useful 
rl_ (I} no, not at ~ll useful 

13. As a result of the training, how 
\,'ould you rate your present attitude 
to'Naro"-responding to family crisis 
calls? 

a. '(4) much more willing to respond 
h. (3) some\'lhat more ~'li1ling to respond 
c. (2) same as before 
d. (1) less willing to respond 

14. Do you feel you need OZ." would benefit 
from another series of trair.ing 
sessions? 

a" (3) probably yes 
b. (2) pr9bab1y not 
c. (1) definitely not 
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Trainer 
I 

3.66 

3.12 

3.25 

3.00 

Trainer 
II 

3.69 

2.46 

2.42, 

rr:rai mr 
.. "II! 

3.15 

2.61 

2.53 

' .. ' -' .. ", 

Overall 

3.lt: 

3.29 

2.31 

2.77 

2.65 

SD -
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If yes, whZlt type of training would 
be most helpful? 

.. .. : .:--'. ,'.'. _ .......... . , 
.... " 

, --"l"ore advanced ideas in general about people that I could apIHy." 
--liTo help refine one's methocs and to observe others in hnndling41S's." 
--"Past actions as compared to fossible I}ew solutions (comparison - best 

results as detenained by rctl:rn calls, c'te)." 

" 

--"l~ftcr using these methods, a revieH to det~rmine if it is working properly 
and could be improved." 

--"Hare training \-lou1d mean I would be more confident. I understand but need m~)l:e, 

confil;1encc • II 
--"Anything along 'b.;esc lines; best training I received in a long time. I' hope 

to ma}~e good use of all your efforts. II 
--"FolloVl up after a period of experience to,reil1force the theory put forth. 

Like most new concepts in a snort time onlY a portion stays \·:ith you." 

--"Nore role playing involving ",-arious types of 415F's. It is good to vie,,; 
other officer's approaches. This benefited me the most." 

--"Taped sessions to· reveal short comings 'ile do not see in ourselves. n 

--"Actual cases, role playing, psychology of it all. h'hat to expect from 
the counselor when he and RIO arri'lie at the sa,."Ue time. II 

--"Nore practice in handling 415 calls and psychology in dealiitg with criminals." 
,;,,-uNore intricate cases of roleplaying and po,Ssib1y visits' of some of the 

facilities available throughout the area that we may be referring disputants 
to attend." 

. --"Hore info on .... 'ho to refer person to - ways of helping specific types of 
, people." 

--"Have different types of 415' sand hm,' to 'handle t.hem. Hore tir:le needed. 
I feel I learned much during the last session because I \\Tas ap I2ying what 
I_bad been taught. \I 

--uMore involved 415 with higher danger level. ... 
--"Handling 5150." 
--".Juvenile type 415's." 
--"Identifying the types of mentally ill and what you can expect from them." 
--"Hore techniques on defusing, more on mediation. It 

--Ill-lore depth into 'ethnic problems and feelings. Prejudices on b cth sides 
(police-minorities) componnd Inany 4l5F's." 

__ 111'> class in racial life s·tyl~." 

What is you overall-reaction to 
training session? 

a. (4) outstanding 
b. (3) very good 
'C. (2) satisfactory 
d. (1) poor 

Trainer 
I 

3.73 

46 

Trainer Trainer Overall 
II III 

3.07 2.94 3.25 
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If yes, whn t did y.ou learn? 
(In yaur a\-m ,",'ords) • 

, . 

o 

--"I learned that I can head pe.ople in the right directi.on ta salving their family 
prablei:ls and having a better life t.ogether." 

~-"Felt much mare campetent in handling 415 calls. Nay. really be able to help 
peaple in these 'types .of incidents sa .officer will nat have ta respand agaip .• II 

--"Haw ta put wards an things 'Ne db every day. Keep in mind being a police aff.icer· 
and having that pawer .of arrest, theory, and practice are twa different things 
in 415F t s. Hife I/lants husband' arr~sted, husband wants wife arrested, same 
techniques are useful, .others are nat." 

--"\'lhat I had been daing far years, withaut my knawledge, was a part.of a 
spphistioated pracedure; I kn.ow mare than I thaught I did." 

__ tl\1hy people at time~ react the way they da under certain types .of stress." 
--"I was made ta realize the different steps and haw ta cape with I:lost .of them 

and ne\'T \.;rays ta get ta the end and where ta send pe.ople wha want help. H 

--"I felt that it gave me a better kn.owledge .of what ta l.oak far at a 41SJi' and 
a much better way ta handle it. Alsa the rei;erra.ls that are :naw available 
far us t.o use are excellent. If 

--"Ta listen ta what the peaple are saying and ta refrain fram applying my .own 
salt'ltian. In other wards I ta shu.t 'up and listen ~" 

__ "I feei that I learned a procedure. Befare I \'lauld just stumble alang in a 
415 and hape far the best. Alsa r. ar:t ·naw much mare confident~" 

--"I learned new methods, at least ta me they are ne\-T. ! als.o learned what some 
. .of the methods ,,'ere called that I already used and when the right tine ta 
usc them is apprapriate. Outstanding caurse;" 

--"I feel bettC!.r qualified ta handle a 4ISF. I kna .. i where to send people for 
herp:-- I can understand their problems and le.t them krim.;r I understand. I 
can talk to them, inform them. rather than bullshit them. II 

--"\'lays .of sho\'ling peaple that. the p.olice want to help." 
--"New methads .of handling family fights. , Hast of. the ideas t picked up fram 

the training,' I should be able to use." 
--"Family disputes have. causes - "lith the techniques of defusing,intervic\-ling, 

. mediatian and referrals that the rate af"recidivism can be reduced. II 
--"Theory as applied to technique and visa versa." 
--"I will attempt t.o take a fe\.;r mare minutes to understand the problem at hand 

and attempt ta came t.o a p'ractical saluti.on. 
--"Discavered thatthe..re are other ways that proDlems can be dealt with and that 

same of the ways that I have handled past 41SF's before are nat nearly as 
good." 

-,..."1 learned hml' ta 
cantral the flm .. 

--tiThe paraphrasing 
~ 415F t s. " 

- . 
listen and hm'l ta assess what peaI?1e are saying and hO\'1. ta 
.of events in a 415 situatian. ,. 
and the referral notebook \·;i11 help my skill in hancHing 

o 
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--"Bow to handle the situations. t.J'her~ as befor~ I v:as at a total loss an¢! 
felt that I couldn't help in 415's, now I look forward to using the 
techniques-I have learned." 

--"I learned several techniques and methods fa!: helping families. Al;o, ho .. , 
and vlhere to make referrals which I J:new vety little .... 

--"yfua t not to do!" 
--

ItL1ethods to calm and he~p resolve the family disput£; on a more pel.lllal'1ent 
basi?_ Hho else can help." 

- ..... Additional aids to usc in solving 415F's and an increased unde1::standing of 
people's behavior and attitudes." 

-":"Different places available to refer people." 
--"It backed some of my own thoughts of' \-lhy and hO\\ things happen'in misunder-

standings al'1d problem solving." 
-:-_"1 had the wrong idea of ho .... ' to hc::.ndle 415' s and. Ii ttle confidence in myself. 

That has been changcd hOW." 
--:-"1 got a chance to look' at myself and hO\'1 I act at a 4J.SF. The handout that 

I;,e got is most informative." 
--"I found names 'for techniques ~~at I had been doing' all alqng. The instructor 

did an outstanding job considering t!'1C material was the type that :r believe 
most officers would tend to reject." 

.. 
\~'hat kind of job did the instructor Trainer Trainer Trainer Overall 
do? I II III 

a. (4) outstanding, fantastic 4.00 3.50 3.53 3.68 
b. (3) not bad 
c. {2} not good 
d. (1) piss poa::::-

. , 
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415 Pre-Post Questimmai re 

You arc asked to fill out this questionnaire as a part of our 
evaluation of these training meetings. You Hill be given a coded 
identificat:.ion, co not put your na1'1P on the guestionnili~e •. This 
guarantee:.; you that your answers are confidential. Please answer 
every question. Your first impression is probu.bly t.~e best anS\-1er. 
Thank you for your help. 

Scale 

. " 

so-strongly qisagree D-disagree A-agree SA-strongly agree 

* 1. Unless there's a real possibility of someone getting hurt, police 
intervention is not appropriate in family distm:bances. 

SO 'D A S~ ---- --,---- -----

2. Only a certain kind of person tends 1;:0 get into a family fight. 

SD D A SA ------

3. When I to 
, 

4lSF detail, I effective in handling it most go a am as as 
officers. 

SO D A 81\ 

"k I usually feel that I haVE: helped the people I see on 415F details; 

SD -----
0 ___ _ A ____ _ SA ___ _ 

5. h~en I refer a family to an agency for help, I csually feel confident 
tha.t I have made a good.referraJ.,. 

SD ----- D ___ _ A SA ___ _ 

6. Someone who talks a lot about conunitting Silicide is usually bluffing. , 

so ___ ~ o A:.....-__ _ _ SA __ _ 

* 7. I have a pretty good knowledge of the available mental health and 
"helpiu<i' resources in the local area. 

so ---- 0 ____ _ SA 

B. When interviewing people on 4.151:' details, I can get information without 
taking sides. 

So D A SA ----.... -----
49 
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I j -0'···.·. SD-st.rongly d~5agroe' f)-disagree' . l\-agrec . "SA-strongly' ngreo ._. 

I­
! 

• -
-

... -

*. 9. Disputants on a 4l5F should al\,'ays be separated into di-fferent roops • 

SD ____ _ D~ __ _ A~ __ _ SA 

* 10'. It is not ir.1?ortant for an officer to establish rapport with the 
people he sees on a 415F. 

SD_---' __ D ----- A ____ _ ·SA, ___ _ 

SD -----
D ___ _ A __ -- SA~ __ 

* 17. \'fnen I refer people to an agency for help, I I In pretty confident that 
it's a good referral. 

SD ____ _ D ----- A :...------ SA~ __ _ 

10. It is easy to spot someone ... 1110 is fJentally ill. 

D ____ _ A :",,---..,..-
511.:..-__ _ 
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• ". , ~D-stro~glY di5agr~C" D~dis~~ree' ~.-agree sz.:-;trongi; ~g~e'e' .. , 

" 

.' · ", 

• 

• 

• 

• 

• 

• 

e' • 
• 
F 

f: 19. Hhen I \'!<.lnt to refer people to a local agency for help, I kno\'7 ,,,here 
to scnd them. 

SD 0 A SA 

'I: 20. The interview isn't complete until t.~ere' s a SUIlUTtar.!. 

so ---- D -----
A ___ _ SA:.--__ _ 

21 ~ I know hOil to defuse a quarrel, ,,,hen necessary, so that sone kind 
of'order is restored. 

SO ____ _ ,D ____ _ • A ._---- SA:...-__ _ 

22. I can readily establish good rapport with the peopl~ I see on 4l5P 
det,ails. 

D ___ _ A 
~-:-----

SA:..--__ _ 

* 23. It is not nossible f0r a police ofzicer to be of any usc in solving 
a fa~ly fight situation. 

SD ___ _ D ----- A SA 

1< 24. on a 4l5F I I }:no,,; Hhen. it is appropriate to r::ci:e a referrf\l to <3.."1 

agency. 

-so----- D ----- A:..--__ _ SA -----

* 25. Police officers should not be required to respond to falllily fis'ht calls. 

SD ----, D ___ _ A~ __ _ SA -----

26. People \"ho get into family fights that involve the police are basically 
different from other people. 

SD_.,---__ D "" A. ___ _ SA -----

27. hThen an officer responds to a 41SF detail, it is difficult for him to 
maintain a professional manner. 

SD ___ _ D ----- A ----- SA -----

28. It is not possible for rna, as an officer, to l?e of any service to pcop'le 
having a family fight. 

SD ___ _ D ---- 1"1. ____ _ S1\ 
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SO-strongly disaqree ·D-.disagree A-agree' SA-strongly agree 

'* 29. Mal:ing referrals to agencies to help p<7ople with their problems is, 
at best, guess ... ,ork. 

SD __ _ D ___ _ A ----- SA 
~----

* 30. There is really no wav of kn0wing when to refer a family to an agency 
for help with their problems. 

SD , D ___ _ J>..~ __ SA:.-__ _ 

* 31. If I wanted to send someone to a local 'agency for help with t~eir 
problems r I ,,,ouldn I t know v,here .to send them • 

SD ___ _ D ____ _ A:.-___ _ SA:.-___ _ 

* 32. It is important to get the disputants to agree as to what the problem 
is. 

.* 33: 

34. 

* 35. 

36. 

. SD ---- D ___ _ A:...-__ _ SA 

There are times when the oisputants should be kept in the same root;; 
on a 415F • 

SD D, ----- -----

M officer should remain completely aloof from the people he sees on 
a-415F. 

SD D A SA 

I kno~., the technical methods for helping to resolve a family fight. 

SD D A SA 

Nental illness can't be cured. \ 

..' .~- - ,- ..... ' ' -

SD D 1>. 'SA 

If you \dsh to ma1.ce any additional comments, please feel free to do so 
on the back of this page. 

Please turn the page nm" and fill in some ad..di tional information • 

.' 
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-:"-" 

Code 

• • 
Number of years/months on police force 

Number of years/months in other police work 

Z~ri~d __________ Single ________ ~Divorced ________ ~Othe~(specify) ______________ __ .. ' 

Highest grade completed ---------------------------------------------------------
. 

Any additional courses you have taken 

• - ~ 

• 
Again,. thank you for your help • . ... : 

.' 

~." .. j. "',>, 

• 

.... 
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. " .,. '.' ~" .. , '0, 

POLICE 11lT:GRVIi:\'l 

1. Do you prefer to handle 41SF details \'lith or without a Project 
Outreach counselor present? 

" . '." ~ .~ 

2. In \>lhat ways do yoti feel the Project outreach counselor helps and/or 
hinders you: 

: 

. 
'> 

· '. 

• 
3. In \>lhat ways, if any, does the presence of. a Project OUtreach counselor 

effect your methods of handling a 41SF? 

<1. Do yeu feel protective towards ProjC':ct out!'ec.cn counselors Juring a 
4lSP detail? Has this changed any over the year? 

s. As a result of your training, do you feel more competent and effective 
in handling 4lSF details alone? 

6. As a result of the training, do you perceive your men as being better 
able to handle 4lSP's. 
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7 •. Do you feel tn~t the cases you refer into Project O\ltreach are 
handled quickly and effectively? 

8 e Do you receive feedback on your cases that are handled by Project 
Outreach? 

: 

9'0 Do. you have any suggestions as to hmY' Project OUtreach can be of 
better service to you. and the community? 

... ; . 
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\~t 

• 

• • 

.' 
• 

• 

"Je:::G:e i.n the pY.'oce~s of e¥JD.hmting our first YCC'.r ~f operation E:.S t:h~ £a.r:'.i..J_y 
CO:'\liGel:L11g tmit of the l!:t:r.'r~z:d Polica Depm:tmeni.: and are very interested j~n ~'c.ur 
thCiU£:hts a::d opinions rcgurdi~g our sen-icc!] to xl',ou. \'!ould you rn.hld anS"..;'(~ing a 
f{'., (:.ttcsti_onz? 

.' . 

S·-,··>" {¥ '-- \: ... - -
CO:.1tacts 

sce,",!; 
CVll-=':lcts 

s'1::~'~eot; 

c':m~.'.l:::ts 

·stree't 
contac:ts 

L. Hhat do you '/;hh"'jc aboutl::he HPD having. family C::H.i!lSclors? 

2.. Do you thiak farnll:t- cO<.:'..'1selors should con.ti!lt,:~ to cal,l on 
Ha}"!a:cd :ea..rnilics or do you i;hin.~ they shouJ.d }c:': +b.c i':<:'Jlicc 
handle me £runily problems (;),,'1:1, only do £ollct':~L!P coun!jieJ.i.l'lg? 

3. 
,----------------------------------------------------

t'ro~lc1 ~'ou ruther have a :f.W1!:!..ly counsel.or or. jm:-t a police:nr.:_14 
come;: to· 'you:-: home du~ing a c:r:isis? 

----_.- ~----
------~-----------------------------,--~-----------------------~--

4:. HOi-' did you, .feel when ! Z'es]?-or!ded to your call lath the 
Police Officer? 

5. Did you feel that ! ~'las more or less helpful -t"1im a ;F.c-li.c~ 
officer \.;ould have been alone? 
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CL. . " 

fJtl:C~~ 

c:r:·z t::-~ctz 

lUJ. 

;!\11 

All 

n.o.pe~t 
cz.110rs 

n:::'p~at 

c311~::::s 

... , 

G. J' f . tl:~ J:'ICl:tcc hc.d CO;tt~ t·o ~·o1.rr hOr.le a1-:>:11'.! ~~:1 t:;.~n l:'.::1.t:!rr~~(,l 

you to 1?rojcct. Out:'.:c:~:::: .. , ·:10 ~to~ th.ink you \'xrcld have :-:12..:!~ 
COl1tact 1dth a fi"!mily C!o-..:n~elo:.:? 

7. Has the police officer helpful to you? 

------~------------

~.---------------------------------~--.---------------------------
----------,.------....,..-----_._------,----._-------
$.. Do you thil1.k that r..E.vil.1g ·:;ou.."tseloZ"s a-vailabl0. for yo:.! t~. cisc·~·.::;s 

your problems vli til has ke2t you fzOl'.l call:i.ng i:h~ E:;,::;"i(.c· ~o;:':.) 
cften&' 

9 .. 

10. 

Has it heen neces!:ary for YO'n to conta.~t.. tha HPD sincE. -;:-;:):x:: 
contact i'ii t.~ Projec'c Oi.1t.!"·;~ch? 

" 

(If yes) I Vlel.·e the circ'X'l3te.nC€lS 2. cont5.nua~ion of YO'l'X 
original probla~ or a new pro~lem? 

-----~----------------~--------------------~--.--~------------------. 

-... ~ 

11. (:l:f a contir~.uatio!l o£ an 01§; ... ,t"'l!",')ble2) I 'V:h.y did ;:{OU phcr.~ "::;:;:) 
police :i..!!s1.:ead of l';.:-oject: Dut::c."3.ch? 
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All . ~. 

• only 

• 

... 

All -, 

., 

EO'.\' do yon :feJ':!'l abo"..1t th~ :-:er.'licc13 J?rot,·;tdcO 'to you b}'" 
.Projc:::'c Out:rc~.r.;h? Did t;lCY ~aet yot:r. :1G2ds? 

------------------~-------------------------------------------------~ 

13. 

/ 

Do you feel thnt th~8 h::\s heen. any crw .. '1ge in yet\:: si txat5.oil:, 
us a result of your contact l'ii.~":h project outreach'.? 

-------------------------------------------------~.--~---------------------.--------

14. 

15 • 

):J. 

--------------------------------------------

Do you fee~ that you have solved some of yo~ p::o:blC!.:.!S? 

? 

----------------------.~---------~-.-.-.~--------~~--------~----~------~ 

----~---.-~,-----------------------------------------~ ..... -----------.---------------
b. (If:' ~..!..) clio you fee:!. tJ..,:r:: t.he par-'.:iC"..llar c:.gc:ncy '.n.a 

,helpfu~ alld. fu:3t youz p~;;::ztJnnl needs? 

_______ .~ ____ ~ _____________ . ____ ~_d ___ ~ ___ ._._. ______________________________ . 
Do you hn7e <ffi}' m~;;gc.9tionc ns to hc~~ .\?zoject OUtr.;,!D.C"":'t 
oeuld irr.p~ove its Ec~;ices? 

--------------------~-------------~---.~ . 

. 58 

"" .. , 



• ....,. . 

All 18. Do you think the HPD should continue to usc family counselors? 

• 

All 19. Do you have any additional co~~ents you would like to ma~e? 

• 
----------~----~---------------------------------------

• 
;) 
j 

• .. 

• 

• 

. . 
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