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I. Description • • • • • • • • • • • • • • 1 

A. Background Informl1 tion "081',,.00,"0 • • 0 0; • :1. 
The Mansion, sponsored and administered by the }1innesota Department of 

13. Project Goals • • • • • • • • • • • • • • • • • • • • • • 3 Corrections, is currently in its second year of funding by the Govcrnor's 

Co> Treatment Program • • • • • • • • • • • • 4 
Commission on Crime Prevention and Control. The dollar amounts of the 1'ro-

D. Staff • • • • • • • ooc=_c. . . . . . . • 8 
jact's prior, current and proposed funding arc shown in Table I. 

II. Prog1:ctm Effect ••••••••••••••••••• < ••• 1:1. . -,--_. _. _.-. -------.. -_. ---
TABLE I 

MANSION FUNDING 
Ol_ 

f.----- .... - - -------( 
Year LEAA Matching Total -_. 
1972 $56, iQ,2 .00 $110)640.00 $166,782.00 

-, .... = .. . . . 
~----~.------.----------~------

1973 29> 7 LI,L. _ .... 
Proposed 

(197lj,) 
---- -

.00 I 57,254.00 

~~'~-_-t--_-.~-'2-~~'~~:O 
86,998.00 

This repm:t covers the period from the bceinning of the project in 

August, 1972 to the present. 

A~ BACKGROUl\1J) INFOR~:[''\.TION 

As part of: its efforts to foster community-based p1:ograms for delinquent 

youths, the Department of Corrections instituted an Institution Community 

ContinUUm Program for male youths \\Tho were conunitte.d to the Reception and 

Diagnostic Center at Lino Lakes. The program was composed of treatment in 

three phases. In Phase I, called the Institution Pha"se, the youths were 

placed in a group in a cottage at the Center (six to ten youths), and to .. 

gether followed the institutional program. In addition to the normal pro~ 

gram, the youths attcndt.1d group therapy sessions five times per wd.ck.. 'fhe 
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first phase? usually lasts from eight to fourteen weeks. 'rho youths ~vere 

then released on pa'role., but contim.wd to moet as a group at a community 

conter in Minneapolis. The third phaBe conSisted of normal pa170le super-

vision until the youth~ were individually discharged. 

As a means of increasing the community aspect of the continuum program, 

the Depa.l:tment of Corrections, with LF..AA assistance, funded the Inst:i.tution 

Community Continuum Community Residence, called the Mansion. The function 

of the Mansion w'as to move the first phase of the pl:ogram from the institu n 

tion to the youths' community_ This change brought about t~,TO fundamental 

changes in the treatment program. First, th~ youths follo\ .. ed their n01.inal 

daily routinG in the community, and were given the opportunity to mftintain 

closer cont:act with, fauli.ly members and friends than was pJ:actica1 at the 

Diagnostic Center. Second, the treatment progr-am changed to a "continuous 

int:akelt procedure. Ra thor than the youths beginnirlg and moving through the 

program phases together, the program at the Mansion allowed new group members 

to enter the program as an older member left'the residence. Thus, the treat-

ment group at the reSidence is comprised of youths at different stages of the 

program, SOme just beginning, thos(', ~.;ho have become familiar with the. program 

and are receiving treatment, and those who are ready to move out of the 

residence. 

The second two phases of the treatment program remain essentially the 

same. phase II consists of parole~ with required attendance at group meet ... 

:Lngs, and Phase III is regular parole. The only changes in the latter two 

phases are that Phase II youths no\.; attend the group meetings at the residence 
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along with the Phase I youths, and th(' Phase III youths can be l;eleascd from 

pal':olc at the end of Phase II at the recommendation of the staff. 

The project began receiving fttllds in Augu.st, 1972. By Dccemben, 1972 

the stilff had been assignc,d and t:raincd, and a home was purchased. It is 

located at 3Lfl Dayton Avenue in St. l'a.ul, a residential area comprised of 

large homes and apartment houses. 

The project staff elected to move the conullunity phase frOm Minneapolis 

to St. Paul becaust'; they fait that Ramsey County would be able' to provide the 

project with an adequate number of referrals more easily than could Hennepin 

County, which had aln,ady developed resources , .. hich ~vould compete for the 

referrals. 

B. PROJECT GOALS 

'1:he }fansion stated its overall goal to be lito effect rehabilitation 

'without the use of an institution yet maintaining the control of such within 

the community setting." It Hsted three specific goals in its 1973 LEAA 

grant request. 

1. This project will re.duce the numher of youths that 
are sentenced or returned to state juvenile insti ... 
tutions fl:Om Rumsey County. 

2. Improve the se1f.-concept of the client. 

3. Provide a resource for total learning. 

The same statement of the projc'ct's goals and objectives contained the 

[ol.lo~ving objectives (not enumerat<~d) through \.;rhich the project proposed to 

realize its goals. 
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1. The pr.oject propos8d to develop a "total mHieull ap .. 
proach in its treatment program, one iv-hich would in ... 
volve in the sarno prog;rum the ncLi onS of tIthe correc·· 
tions agent., the school personnel, the parents and 
family, friends and any other significant persons or 
agencies in the community or the delinquent's life." 

2. By dealing with the individual youths in the commun:i.ty, 
the project: could ~vork with the youths lIinunediate1y in 
the context of the situation, II something ~vhich the 
staff felt waS more realistic than the process of re­
moving the youth from the commun:i. ty and the problems 
he is facing thel:e, dealing with community~related 
problems in the context of the institution and then 
sending the youth back to the environment ~ .. hich foster­
ed the pl:ob1.enls. 

3. 'rhe project proposed to utilize needed seJ=vices from 
community service asend.es, thus putting the re.spon ... 
sibility fOl: services on the yOl1th's community rather 
than the state, and reducing the duplication of ser­
vices provided by the community, the field services 
units of the Department of Corrections, and the state 
institution. 

4. The project would act as a coordinator of the range 
of social and other services. 

The project staff is currently reviewing both the goals and objec:tives 

in order to provide in them statements that are more amenable to measurement. 

For example, the primary goal statement uses the term flcontro1." The project 

staff members are ,v-orking to develop empirical measures for this and like 

termS. The end result will be goal and objective statements \vhich can read-

fly be used to determine the effectiveness of "the project. This action is 

highly conunendable. 

C. TREATHENT PROGRAH 

The target popuLation for the Mansi.on Comes from youths who have been 

scnt to the Hetro Training Center by the Ramsey County Juvenile Court. A 
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staff member meets with prospective clients to cmplain the program (lnd to 

screen the cU.el1t. If all parties, the Court, Metro Training Center staff, 

and project staff: and the client, agree to placement: at the l'fanSion, the 

client is transferred to the reSidence. He i.nitially goes to the residence 

for a IIpre~placcment" visit for a day or tTt]O in order to meet the resi dont:s, 

the rest of the project staff and decide if he wants to become a member of: 

the program. 

This pre -placement visit is going to be changed to a t~vo or three \vc.wk 

period. The project staff has reasoned that ne.arly all of the unsucc,cssJ:u1. 

adjustments (clien.ts ~vho run mvay, etc.) occur in the first three weeks. 

Clients who have stayed that long tend to complete the program. The Evnhl'" 

ation Unit is analyzing data from group homes ",hich supports l'he feeliugs of 

the Hansion staff. There cloes seem to be. a criti.cal pOint in residential 

treatment programs, around four i .. eeks, at which the' clients \vho are going to 

make it through the program decidc to remain. As more data is collected for 

analYSiS, a morc conclUSive statement can be made. Because the adjustment 

period tends to be longer than the current pre.-placement visit~ the project 

staff is going to lengthen the time in the reSidence before the cHent for,~ 

mally commits himself to the project. 

A condition of each client's admission to the. Mansion is a commitment 

to \vork toward inc1i vidual. goals. The goals arc in three basic areas: school 

work, vocational training and emp10yr1wnt. Once the client: is formally ac" 

ceptecl into the project) he develops a contract in \-1hich he. states the g0:11s 

he sets for himsclf, and the steps hy \'711.ic11. he , .. i.ll reach those goalS. 



The goals arc phl:ascd in tc.n;rns of the three areas of achievement noted above. 

The meeting at which the client works out h1s contract is attended by his 

assigned counselor (called the counselor advocute), a Department of Correc .. 

tiOns agent and others ,~ho arc. relevant to the client (parents, other cor~ 

):ect10115 personnel, etc.) 

The client presents his proposed contract to the rest of the reSidents 

at a group meeting. If it is approved, the client signs it, along with the. 

1 d d t · ,., t T118 t'·""tme· nt I)'·ogram for each counsc or a vocate an correc ~ons agvn·. ~v~ ~ 

h the [iursuit of his contract goals and attendance at group residcnt~ t en, is 

meetings four. nights a week. 

The group meetings are a central p,:n:t of the treatment program. They 

are based on the te.nets of Tr;;msactionaJ. Analysis, a group therapy approach 

which has boen successful in institutions and is bcd.ng appliod in cOllunullit.y .. 

based projects. In the group meetings, held four nights a wcc.k~ the clients 

talk about problems which they are faCing, and listen to the other m.cmbers 

1 £ h . hI As the group me.mbo'·s gret to knm'7 each other, they spea <; 0' t eJ.r pro' emS. L. 

a1:e able to confront each other, directing each other to [ace his problems, 

at the samc time prOViding the support: of people with similar histories who 

d 1 . 1 1 l' d of rol lem" Becallse of the frequency of the are ,ea ing WJ.tl tle same t~n s "p ) ..,~ 

meetings, the con[rontation and support can be maintained fairly consi.stently_ 

The progress of each. cU.cnt is guagecl by six stages which he moves 

through, each stugc allovting morc pel:sonal freedom and at the sal~·le. time im­

posing a gr<?ater degree of responsibility_ Each resident's mCNement from 

one. stage to the next is contingent upon the approval of the group at the 

group meetings. 

In Phase I the reSident: is not allotvcd to lcnve the residence unll'f3s 

acc,ompanted by a staff member. At l'hnsc II; the point at ,..,hich the l:<.wident 

makes a commi.Lmcnt to stay as a tl1embC17 of: the Hnllsion, he is allowed to 

leave the re.sidence alone. in ordCl" to attend school, work. or engage in other 

activities whic.h arc part of his contract. During this phCl~)e. he is (',~:pclct(l.d 

to retUl."n to the residence when tIw pa:cticuLll: tasks [Ol: tb0 day arc c.l.),npl<.'t(;\tl. 

'1~he indi.vidual clien1:! s progress in his tr~ckG und his :Cn{thfu1nt!!~s to 

the rules of tho phase ,ire USQ.d by the group to judge his readiness to mOV(l 

011 to sub~Jeqtlent phases. When he moves to Phase lIt, he :is given tlw privi ... 

lege of leaving the residence for leisure activities durinc the lato aCter-

noon and evening. If he remains ouL of t1'oul;l(.> al1d maintains progrc.G;' tOI'1ntd 

his contra(~ted gonls, h(~ '1 s elig:i.bl(\ fo!' the addtH.l privi.lcge in Phasf..! IV of 

getting permission for overnl ght sLny~; away fro,1\ tlll) rnsl.(kucc. Thus t n long 

wi th the combi nation of greater freedom Hnd p/~rf.iOnal r0sp~m~;ibi1ity, L1L('- rps .. 

ident is also strengthening his con'lllunity and fHmUy ticf;. 

When a reSident moves to Phaso V he is allotvod to move out of tho l:csi ... 

dence. At this pOint he is still in the cust(ldy ()f the Dt>p.1rtmcnt of: Cn!:-

rections and is a member of the. Hansion. lIe btHl must nl:tcnd group lrt~cti.ngs 

and receive the Sanction of the group to remain in that phase. Dur:ing this 

phase, the group has the option of al1o~ving attendance at [eNcr group meetings. 

Phase VI is reached tvhen the group agrees that the residcmt can end his for ... 

mal contact tvith the group as a member of the project. If the Department of 

Corrections agont approves, the client can request a transfer to regular 

parole. He then remains in custody of the agent until the agent peti.tions 

the court to release the. client from parole. 



D. STAFF 

The tot.al staff complement is cight, compt'ised of four counselors, a 

house m<lnagCl.', an agent assigned to the project. by the. Department of C01:rec·· 

\:::iOllS, thu Pl"Ojcct director and 11 cook. The following figures, 'vhich arc 

nlso i.ncluded :i.n the current grant. application, state the various l:e.spon-

sibHitics of each staff lllc:mber. 

COUNSELORS ... four •. full ... timc 

1. Afisignccl t:o and rcsponGiult\ :Cor individual clients 
in the. program. 

a. coordinato the completion of Transactional Analysis 
Orienta t:i. 0';'1 schetlule 

b. mal,a contact \vith school or employer at least One,e 
par week p~r client 

c. p,1l:ticipatc w:i.eh youtb and house agunt in writh1g 
o.ont1:act 

d. t'lwiew progress toward treathlent: goctls' 011 a dai 1y 
basis ~viLh the. client. and bi.~wcckly on all cases 
with thu agent 

e. make initinl family cont.act and tvork ~vith fam:i.ly 
ndjustmcnts ~"hen appropriate 

f. assist youth as n(~cded to make:, job interviC\.]s, 
Hll out applicatiom;, make ini ti al school contact, etc. 

2. Govern daily activity in the house. 

3. Organize and carr.y out group activities 

4. Attend ~vec.;kly house mc('tings, and g:r.oup trClatment ~vhen 
it occurs on his shift. 

HOUSE HANAGER - One ... full-time 

1. Organize and schedule counseling Rtaff. 

2. Maintain bookk,~cping rc.;cords of all cxptmditures 

•• 8"", 

3. 

4. 

Purchase all TteG0Ssal:y cqtdpmcnt, SUppJ.i(lS and :inci ... 
dentals ne.c(>,ssnry to the physical operation of the program. 

Assist the pro.'J'oet d1.'r"ct"'l:' 'n 1:1 e 'J t' r. 1 v '-' 'L . 1 Se. ,ee :1.0n O.L personnc.l .• 

5. Supel~visc the (,~ook. 

6. Maintain the uplwC!.p and 170.pair of tho facility and pre­
mises as per the terms of the lease. 

7. Provide schedule supervision and be available to help 
counselors in the pm: EOrlU(lllCe of their duties. 

8. Act. as group treatment leader 011 a half ... tirnc. basis. 

9. Assist in the collection and maintenance of data. 

10. Evaluate and rate counselors on thc.ir job performance. 

CORREC'l'IONS AGENT - one - ful1",time 

:l.. Admini ster and interpret i.ncli vidual life. script. 

2. Supc1:vise counselors in maintaining client trcabnont 
objectives by J:CNj.cvl of contl:acts 

3. Prepare reports as required by the Action Pa~cl (formerly 
the youth GonsC''cvation Co .... Liuission) and Rarnsey County GOU1:t 
Services. 

l~. Repl:esent the client and the project: <1.t hearin8~' and 
COUl't appcarunc(~s. 

5. Act as group treatment. leader on a half. .. timc basis. 

6. Provide supervision of extant parole caseload. 

7. Interview' and SC17een pote.ntial clients for acceptance into 
the program. 

8. Be available for shift coverage ",hen \varrantcd. 

9. Assist in the collection nnd maintenance or data. 

PROJECT DIRECTOR - full-time 

1. Interview and hire prograril. personnel. 

2. Provide for on-going staff tl:aining • 
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3. Supervise Lhc data collection process. 

4. Provide for on~goi.ng cV<tluaUon. 

5. Represent the project to the conununity. 

6. Administer direct: supervision and evaluate job performance 
of the house manag~r and correctionS agent positions. 

7. Oversee pl:oject cxpcmditures and govern the use of aU 
project funds. 

8. Primary responsibility for writing, submission and imple M 

mentati.on of the grant. 

IT. PROGRAH EFf.'ECT "-...--.... ---~---,,.~,," ---_ ... ....,_ ..... ----...... ,..;. 

As of 1:1arch, 1.97l f, the project had accepted thi1:ty .... fiv~ youths into tIll' 

re.sidcnce. Data on the former and current rcsidcntf' has reanne1 y [wen col,,, 

le.ctcd by the proj(lct staff, but it ivas not collected i.n time to purmi.t alla1. ... 

ysis of the data [or this report. 

Thel:e arc six youths cUl:rcntly in tho project clS r.esidents. Five youtlu3 

are in the post .. rcsidencc phase on probation or parole~ T11e tublo bdo\-j 

gi.ves the. status of the 24 youths who huvc b('on terminated fnim the project. 

___ "' ... f......-__ • ____ i4 _____ ¢<!"~ 

TABT,E 2 

STATUS ()f TERHIHA1'ED RESID1'tl'rS _ ... _~_(,_,, ___ ._'11. ___ ""' ____ ... _.;~_' 

The two youthfl Nho were!. classified as unsatis[autory art.en: completion 

of the program had had their parole rl'>.Voked by the Department of Corrcctiotw. 

The. eighteen youths ivho were terminated before they had compl etoc1 the pro ... 

gram were the p0(1p1e mentioned earlier in t.he di.scussion of the initial (ld", 

justmcnt period. They all had prolonged and repeated instancNl of runt).ing 

mv<1y from the rosidcncc durins the first three \·lcc.,kr. of their. program. Tn 

some cas('.s, the clit'!.nts in this category ran mvay ~1i t:hj.n a uay or ttvO of 

moving into the. rt1sidcllCO. 
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It would be grossly unfair to judge the effect of the project bosed on 

these figure's. As other projects an~ experiencing the sallle problems, these 

Hguros poitlt to the fact that tho youths firo mClving into a situation totally 

different from the institution. They arc jOining a group of people who are 

motivated to takn on responsibility fur others and increase their self-control. 

')"'\0 Mansi.on staf.f has made som(~ changes whi ch hopefully will incl.-case 

thfl number of youths who stay in the program until its completion. They are 

ruvle(.;ring the screcning procedures in order to c1etenninr. hCM they l11i ght bet·· 

ter pre.di ct Hhcthor or not: a youth Hi 11 fi t into the gl:0U1'. The staff feel 

thn t. the tnO~,t noeded c1wnge is the longer pre-plncemcnt v:ir:;it:~ so thnl: they 

cnn observe the prospcGt::i.vc resident's int.eraction over D, .'.asC'nnble period 

of: time. 

At present, the projl'.( t se.lects cl :Lents frc'Hl youths H},O have bec.'n sent 

to the Betra Traini.ng Center by the Ramsey C01l!:t:y Juvenilc Court. The project 

oXj)ects to chungc from thB Departmcnt of Corrf'ctions as sponsoring agency to 

the Ramsey County Department of Court Servic(~s. This \'71.1:1. give the project 

a better position in selncting youths, as the Juvenile Gom::t judge ''1ill have 

. the pl~O j(~CL as a direct r(!sourC0. Presently the judge has no way of kno'iving 

if: the youths he send~, to the Hetro Training Center will remain in the 1.11-

stit:ution 01: go to a l:c>sidential. facility. This change should stre.ngtben 

the project's intake procedure. 

The (bta that has been collected on the Nansion residents will be ana.,.. 

lyzed in the ncar future. At that: time we Hill be able to provide some 

measures of the program's effectiveness. 

t 
" 

I 
t 
i 

1 
t 
1 

------------------------------------~. 




