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FINAL FIRST-YEAR EVALUATION 

OCJP Project #1490 

MARIN COUNTY POLICE DIVERSION PROJECT 

The fo11a;Qing is an evaluation of the first year of operation of the 
Marin County Police Diversion Project, funded in the amount of $61,240 
fr0m CCCJ (currently OCJP) monies made available under the Omnibus 
Crime Control and Safe Streets Act of 1968. The ,first project year 
began July 1, 1973, and ran through June 30, 1974. 

The project is designed to train juvenile officers from the 12 1a~v en­
forcement jurisdictions in Harin County in the skills and techniques of 
juvenile diversion--inc1uding counseling, referrals to community youth­
serving agencies, and finding other alternatives to the juvenile justice 
system for youths who come into contact ~vith law enforcement due to non­
criminal situations (beyond parental control and other "60111 offenses) 
and for minor offenses, on the philosophy that many juvenile offenses 
and contacts with the police are symptomatic of family, personal and 
other problems within the lives of the juveniles~ The program is also 
based upon the notion that diversion from the juvenile· justice system 
will drastically reduce the probabilities that those juveniles ~'7ill con­
tinue to display delinquent behavior or continue to penetrate into that 
system. , 

Project Objectives 

The first-year project Ptroposal contains three sets' of objectives: 
"Project Objectives"; 'Statistical Objectives"; and "Program Ob­
jectives If. "Project" objectives are intended t'o be "overall broad 
goals, ~vhile "Program" objectives are non-statistical accomplish­
ments hoped for during the first project year. Hhile some of the 
items in these two categories tend to overlap" they seem to cover 
the entire spectrum of expected outcomes of : the project and of the 
first project year. The' \first year' s impact upon these objectives 
will be evaluated and discussed under the section titled "Impact 
on Objectives 11, below. . ' , 

\", I 

The "Project Objectives" are as follows: 

(1) 

(2) 

(3) 

(4) 

\ , ' 

To increase the capacity of the participating law enforcement 
agencies to provide direct serv~ces (counseling) to youth. 

To increase the ability of the participating law enforcement 
agencies to make 'proper referrals of youths to other community 
resources, both private and public. \,!,' 

, ' 

To develop a Community Resources Advisory-Liaison Group who will 
make the utilization of the total existing county-wide youth 
services readily available to the participating law enforcement 
agenc,ies. . 
To strengthen any existing feedback systems from other agencies 
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.'., to the la~y enforcement agencies 
police departments. 

on cases referred from those 

(5) To develop any feedback systems beo,een the participating 
law enforcement agencies and the community resources. 

(6) Dev~lop needed youth-servirig resources tqhich are not now 
aval.lab Ie • 

The'project's "Statistical Objectives" are as follows: 

(1) 

(2) 

(3) . 

(4) 

(5) 

Decrease referrals of juveniles ~nder,18 by the,participating 
law enforcement agencies to the Juven~le probatl.on department 
by 25%. 

Increase the r~c?rde~ number of referrals of juveniles under 
l~t~~ thhe part~c~~atl.ng law enforcement agencies to resources 
w~ l.n t e communl.ty that are not part of the juvenile J'us­
tl.ce system by 50%. 

To induce long-~erm ~ounseling by the participating la~v en­
~orcement agenc~es ~Jl.th youth .. in need of local supervision 
l.n the amount of 8, 000 hour's during the first year of the 
program. 

To effect 168, h(;>urs ,of speeialized and case review 'traininO' 
for e~ch partl.~~~a~l.ng law enforcement officer pursuant toOin­
crea~l.ng capabl.l~tl.es for counseling referral, crisis inter­
ventl.on and community resource devel~pment. 

", , I 

. ~ainta.;tn a recidivism (re~erred to. Prob,~tion) factor of un­
er 25% f?r those youths l.nvolved l.n th~sprogram Referral 

to Probatl.on means: ' ;,:, • 

.(A) Cit-:tion (Sect~on 6~6b, ~ Welf~re & :'Iri~"titutions Code)-­
Offl.cer prepare~ wrl.t~en not~ce to appear before P.O. 
of co~nty. Offl.cer wl.l1 then give copy to parent or 
guardl.an. Upon their written PTA minor shall be 
released. • • ,.' 

(B) Cus~ody (Section 626c, Welfare & Institutions Code)-­
Off~cer takes minor directly to p.O. of county without 
unnecessary delay (P.O. at Juvenile Ha~l). 

The "Program Objectives" listed' in the proposaL" "are: 

(1) 

(2) 

;ncrefase, the p~rt~cipating law enforcemenri', ~gencies' capabil-
7ty ,!r l.nterv~e'tv~ng and determininO' proper disposition of 
Juvenl.le offenders. 0 

Increase casework services by law enforcement" i 
other public agencies. agenc es to 
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(3) 

(4) 

(6) 
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Increase coordination of the activities of the co~~nity re­
sources which offer services to juveniles in trouble. 

Maximize community resources available to provide services 
to 5 'Y~ni1es in trouble. 

Increase the participating lay7 enforcement agencies' abil­
ity to provide fo11~v-up services after they have referred 
youths to other community resources. 

Increase the community's (parent-schools-other community 
agencies) use of the participating law enforcement agencies 
as problem-solving organizations. 

The project's impact upon 'these objectives,- as well as an evaluation 
of the objectives themselves, will be discussed belmoJ under "Impact 
on Objectives". 

Methodology 

The implem~ntation methodology outlined in the proposal includes (a) 
the format~on of a Community Agency Adviso:rr-Liaison Group (referred 
to hereina~t~r as the "Agenc~ Liaison ·Group'); (b) training; (c) fo1-
~ow-u'.p tra~n~r:g an~ case ~ev~ew, on a weekly basis; (d) citation of 
Juven~l~s to Juven~le off~ce~s rathar that Probation; and (e) direct 
counsel~ng and referrals of juveniles and families by juvenile officers. 

As included in the pro~ect design, the Agency: Liaison Group t"as to be 
made up of representa~~ves of community youth~serving agencies, presum­
abl~ to.a:t as a comm~ttee or body, and cha~ged,with the development of 
a.s~mpll.fl.ed referral and feed~ack system .. to~ be used by the juvenile of­
f 7cers. The group was to specl.fy referraL procedures to the participa­
~l.ng community and c~unty:wide agencies, and develop a two-hour train-
1ng package for the Juven~~e officers on the utilization of the system. 
!he group was al~o t? provl.de weekly foll~7-up training to the officers 
l.Il areas of specl.al.l.nteres1; rela~ing to ~70rk tvith juveniles, and was 
to conduct case-reVl.e'(oJ seSSl.ons 'Y71.th the officers. Finally the group 
was cha::ged tvith the responsibility for developing channels' by '-:oJhich 
the offl.cers could recieve feedback information from agencies to which 
youths and families are referred. 

The prelim~nary training, to be completed d.uri~g the first eioht weeks 
of the proJect,.was to be done in part by the Agency Liaison Group and 
in part by outsl.de.exp~rt consultants. The tra~ning was to include 
ag:ncy referral :rl.t:rl.a and J?rocedures (10 hou'rs), youth counseling· 
(S1X hours), faml.ly l.nterventl.on (two hours) and planning for results 
(two hours), for.a total of 20 hours initial training. FollmoJ:i,.ng this 
package,.the ?ffl.cers would be ready to perform counseling and refer-· 
ra1s of Juvenl.les. . 

The remainder of the project training was to be 'conducted by the 'agen­
cy repre~entatives "on an alternating basis, O-JO hours per week of 
case reVl.ew and OoJO hours per 'Y]eek of follmoJ-up training", to continue 
for 37 weeks, four hours per week, for a total of 148 hours. Fo11ow-

.. 
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up training '('las interpreted in the operation of the project as training 
which both fo110\·7s the initial bloc of training and I:vhich includes in­
formation and IIfeedback" on cases referred to community agencies. 

The proposal then calls for juveniles ~'7ho ylould normally be cited to 
. Probation to be cited to the trained juvenile officers for counseling 
and/or referral, on the assumption that the officers at this point 
would have lithe capacity to effectively enlist the aid of the resources 
of the youth-serving agencies in resolving the causal effects of a 
youth's delinquent tendencies". The proposal states that "if, and only 
if, there are no community resources to treat (this) youth, the youth 
will be cited to the Probation Department", on the assumption that the 
trained officers will have greater abilities to make proper referrals 
to that department. 

The direct counseling and referrals by the juvenile officers ~vas assumed 
to necessitate the utilization of off-duty time by the officers, since 
most'~departments in Marin do not have full-time juvenile officers or. 
juvenile bureaus. The proposal calls for reimbursement of the juvenile 
officers, from grant funds, for this off-duty tLue at the rate of $5 per 
hour. The narrative states that "'lbi1e this will not reimburse the of­
fLcer at his usual overtime rate, it '(vil1 provide some compensation for 
his time". 

Finally, the project design states that appropriate financial and stat­
istical records will be kept; and that in order for an officer to be 
eligible for off-duty compensation, he must participate in the initial 
training and the '(veekly training throughout the first project year. 

t I • 
:; i 

; I 

Activities Analysis and Evaluation !: h: 
h .!., 

•..• . \ I.:. 
.t. _ 0,; 

Training \ \'~' \ ~ ~. 
It was decided by the Project Director prior to the. project start date 
that the initial training package should be expanded to 40 hours rather 
than 20 hours, and that the training should be performed by consultants 
with expertise in training law enforcement and expertise in the area of 
juvenile diversion. This decision '(Vas made because it '(vas felt by lay] 
enforcement and by the c.ounty Criminal Justice Planning Agency that the 
officers should receive a strong, solid footing in the area of diversion 
prior to engaging in counseling and referrals of juveniles. Another 
reason for· this decision '(vas the assumption that at least some of the 
officers, while having a strong interest in juvenile work and in the 
concept of diversion, would not have had any extensive experience in the 
field of working with 'juveniles. . . 

An organization,known as LatV Enforcement Training and Research Associates 
(LETHA) ~vas contacted about the possibilities of performing the diversion 
training. This group w~s in the process of providino training to the' 
San Francisco Police Department's "Project Diversionft , designed to train 
officers in handling family disputes without violence or arrests, and had 
previously trained the ~ntire Richmond (Ca.) Police Department in the 
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mechanics and techniques of juvenile diversion. It was agreed tha't 
LETRA 'vould offer a 40-hour' diversion course for 20 officers in Marin 
County. Since the course was already POST-certified through the Rich­
mond Police Department, the Marin proponent was able to offer the 
course as 100 per cent POST-reimburseable. Through an arrangement 
bet1;oJeen LETRA and California State University at San Francisco, the 
course "las able to offer three hours of upper-division credit in psy­
chology to the participating officers at a cost of only $9 per credit. 

In preparation for the training, the Criminal Justice Planning Agency, 
with assistance from LETRA, developed a community resource manual 't·,hich 
included all community and county agencies providing services to people 
in need. The manual is not limited to juvenile services, but includes 
psychiatric and counseling, alchohol proble~s, dru~ abuse, m:dical and 
dental, pregnancy-related problems, youth a~d, drart counsel~ng, legal 
aid, emergency housing and. food, vocational help, social services, sui­
cide prevention, assistance for special populations and community rec­
reation. The manual is designed for law enforcement, is only three in­
ches by five inches, and is in loose-leaf form so additions and updates 
can be easily made. The manual has been distributed to all law enforce­
ment officers in the county, and specific use of the manual was included 
in the juvenile diversion training. 

Officers vlere selected to participate in the program on a voluntary ba­
sis. The Project Coordinator and the Project Director informed police 
departments that officers t-dth experience and specific interest in ~vork­
ing with juveniles were desired for the project, rather than having the 
chiefs of police assign officers to training at random. This process 
seems to have produced a group of officers who are strongly dedicated. 
to ~vorking effectively with juveniles and to keeping youths out of the 
criminal justice system. The success of the project over the first 
year is in no small part due to the cooperat.ion and enthusiasm of the 
officel;'s involved in the project, as ~vell as their abilities to "sell n 
diversion concepts arid practices to their i~d~vidual departments. 

.. I~ : 
. I. 

Prior to the LETP~-training program, the officers received a briefing 
from the intake staff from Juvenile Hall to discuss procedures at the 
nall, criteria for referral to Probation, liklihood of different kinds 
of cases having petitions filed, etc. The session lasted two hours and 
was well received by the.:officers and the intake ,staff. 

Immediately following the'LETRA training, the officers received similar 
briefings from four other county-wide agencies ~'1ith youth components 
or which'include juveniles as a target group. These agencies include 
Community Mental Health Services, the Department of Social Services, 
the county Department of Health, and the Marin.County school district. 
These briefings 1;·Jill be discussed belcnv. " !, ' 

The LETRA training began as scheduled on September 4, 1973, and ran 
through September 14. The 40-hour course included sections on juvenile 
lat'1 in California; Marin County juvenile legal issues; . brief inter·· 
viewing; mediation of family disputes involving juveniles; making re,­
ferrals to community agencies; child abuse; drugs, narcotics and drug 
abuse; police in the schools; and behavioral approaches to child rear-

.. f th' s training course, including a sum- . 
ing. A complete.evalua~~on °t th~ course is attached to this document. 
mary of officers react~ons 0 ~ 

1 ort some difficulties developed 
As mentioned in.the ~i~s~lq~a~~~~~ypl~~ning Agency and the LETP~ or~an­
between the Mar::n Cr.l.ffi:na 

U _ din over time commitments for tra~n-. 
ization concern~ng a rn~su~:rsc~~und~rstanding did not concern the tra~n­
ing in anothe,: pro~ect. . ~s m Hmvever the situation resulted in an 
ing for the d:vers~on pr~~·training in Marin County, causing cancel­
early conclus~on to t~e . 1 cbeduled for September 17. The 
1ation of the f~nal d:vers~onh~n~;d'o~t -to the participating of~icers 
material for th~s :ou .. se w~s t il so very little 1;'Jas actually m~ssed by 
and tvas discussed ~n s?me ,e a, The September 17 class '>-Jas h~ld 
the officers enrolle~ ~nd tbhethcour~~J~ect coordinator (this session ~s 

cheduled and cha~re yep . 
:is~ discussed in the attached evaluat~on. 

.. 1 and enthusiastically. 
The LETRA training w~s ~eceived ~e~s~~~~:~l;s~ evaluation sheets and 
by the officers" as ~nd~ca~e~ by. clthe ciassroom Upon examination of 
by the response to ,the' ~ia~n~~9 ~~s bv'the offic~rs themselves and b~ 
the status of the Juven~ h O_.L.!~ it ~oJas apparent that the TETRA tral.n­
the project' coordi!!ator, riev.c' areas 'tvhich are necessa::y in. this 
ing cOllrs: lac~ed l.n ~ num er.o.L.t the training did not conta~~ an¥ 
type ?f dl.verS~on,pro~ect~a_~~~n~ counseling skills, a ~ecess:ty l.n 
mater~al or pract~c~ l.n on_ x ected to perform counsel~ng sk7lls. 
a project where.o7f~cers ard'~nPshort-term treatment and solut~ons to 
Second, the tra~n~dg"~15u~11 situations to '>oJhich officers are as~ed 
family disputes a~ , I 'uveniles rather than an over-all l.ntro-
to respond and wh~ch ~nvo ve J. f'diversion. 
duction to the concept and pract~ce 0 i . 

h the ptoject coordinator and 
With these needs still to be.m:t, tl~~'for the remainder of the project 
the officers developed a tra~n~ng Pthe of.cicers all~ving them to de­
year t"hich '>-Jould meet 'the need~ offfectiv~ in 'their jobs as diversion 
velop the skills neces~a~lto .e ~ttached to' this report. According 
workers. A copy of t~~~ ~la~r~~s of training to be addressed inclu-
to the plan, three cr~.~; mil counseling and "planning for re-
ded one-to-one counsel~no~ fa y b which officers could plan 
sults"--the development o~ a pr~c~~SanYon_going basis, either indi­
case~"ork and evaluhatr, tth~~~n~gl1?trparticular cases between two or more. 
vidually or throug sa. .' . juvenil~ officers. 

, . f h' second p~oject quarter 'V3as spent 
In response to this p~ar:, much. 0 t e ho would be able to provide train-
in searching fo~ gual~f~ed t~f~~:~si~ the training plan. A n~ber of 
ing in the spec~f~c areas o~ b . f therapy counsel~ng, youth 
experts in the field of fa~~ly t~era~y~ndr~~ked for o~tlines of training 
",'ork and other areas 'flere ~ntervTh~ev]e d' ator ~n the search for these 
W bl t 0 ide e coor l.n ,.... 1 
they 't'Jould be a e .0 Xr t~at those selected must be 3t.Jare of the ro e 
individuals, emphas~ze orne ex erience'relating to and, pre-
of 1m., enforcement an~ shof}~ have s A numb~r of potential trainers ~'lho 
ferably, training P~i~f~e~ i~c~~~ir fields 'vere screened out due to a 
't'Jere undoubte~ly qu. d aling "t~ith lat" enforcement. 
lack of exper~ence ~n e 
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Finally, an addi .. tion .... l 40-hour course entitlea "Short Term d .; 
~~~j:~~i~:a;~s ~r~loped for presentation to t .. ~e officers l:~e ,C:~s~~ 
and ~veekly trainino- cou:~e, along l'Jith additioI a1 follow-up tr~. u: ~ e 
of this report. 0 mee~1ngs, will be discussed in subsequent s~~~~~ns 

Feekly Meetings 

In order to familiarize th ff· . 
~ide.youth-serving resourc:soav~~i~s w1th ~e community-ba~ed and county­
me~t1ngs ~vas scheduled follrn<1in th~l~ ~or ref~r~a1, a ser~es of 'tveekly 
whl.ch sent representatives' to rJet . TRA~. t,:a1n~z;g.., Th:se agencies 
(1) the county Community Montal Hea~~~hs th.:- .Juven~le off~cers included 
Passage, the youth and family componont ~f'i~ce~ aogency ; (2) Rites of 
treatment and rehabilitation . .... . ",,' ar1n pen House, a druo--
Department of Health f . project serv1n2: Narin; (3) tht:)countyO J s , ocus~ng on venereal disea .-
m:nt, pregnancy and birth control problem £ .se p:event1on and t~eat-
H~11s School, a residential and da _ So or Juven~l~s; ~4) Sunny' 
w1th educational and behavioral p~~birea~-(~)sChoOl s~~uat~on for youths 
ter; (6) the county Department of So~~:i s . the Mar~ Rape Crisis Cen­
ty Y .11.C.A.; and (8) the Marin County h elrv~ces; (7) the Marin Coun-

I sc 00 .system. 
.Rep~esentatives of these agen~ies info d ~ . 
ava11able through each proper moth d rme th-.;;; off~cers of the services 
and inappropriate refefrals and ~th~rS f~~ making referrals, appropriate 
kn~l in order to make effective referr:a ers necessary for ofeicers to 
attended and ,\-Jell-received by the off" Is. All these meetings were t'lell­
contac~s b~o~een the officers and age~~ers, and they~stablished valuable 
cOmmun1cat1on beo']een the two rather thY pers~nel. t'lh~ch enabled personal 
raaucracy or a telephone number.' an ea,c L, ~avl.ng to deal tvith a bu-

!~o:~~i\~i~b~fe~n:~:i1ual rep:e~entati ve~:':s describe d in the proj ect 
due to the relatively smalfe~~~Ll.al.son Group, was not formally developed 
for this project and the diversi~; ~~ res~rce agencies having relevance 
It was foun~ that individual meetin s ~~~~ces and pr?cedures among them. 
representat~ves t'Jere most effective g sin eeh the 0~f~7ers and the agency 
procedures of each agency could be d' ce ~ e specl.al~zed services or 
of juveniles by police departments c~s~ds~e and a procedure ·:for referral 
agency basis. This proved to be th u e t.,orked out on an agency-by-
offi;ers and the agency representat~ most cdm~ortable arrangement for the 
cult~es due to deviation from the ~~e~, 8

1
n_ .~s not caused any diffi~ 

Orl.g1na project design. 
While the original project desi n 11 I' 

hours of folloH-UP trainino- andg ca ed for four hours per week--tt.,o 
meetings t"ere held for only tt ~.,o hours of c~se review--the weekly 
li':1itations on the officers' ~~moo~rs per week. This was done due to 
qU1rements as well as limitation; eC~hse?f departmental manpOt']er re­
It ~oul~ ~eem that, in viet" of the °limi~ ~J.me ~f agency representatives. 
ava~lab1.11ty of staff for ersonal e n~m ar "of resources and the 
case review 'process ShouldPlogicallco~t~ct ~lvl.th the officers that the 

y a e p ace between individual of-

. . \ 
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ficers and individual agency representatives. This is the approach 
which tvas adopted, then, and the meetings ~·Jith agency repr€!sentatives 
and the later follG:-J-up training \oJere limited t:o t""jQ hours per week. 
The time lost (interrns of the project's cOl1'.mitment to provide 168 hours 
of training and case reviet'1 for the officers) 1;\18S later made up in large 
part by the family counseling course presented in January, Fehruary and 
Ma1;"ch (discussed below). It appears that this program change had the 
effect of making project participation more cOI1ven~ent for the officers 
and agency representatives, and served to pers()nal~ze the referral and 
feedback processes, thus rendering the change ian asset to the program. 

Through the project's contact with school personnel (county as 'Nell as 
local school districts), a. number of successful programs tvE!re able to 
develop. The county Superintendent of Schools assigned the principal 
of the Juvenile Court school to be the liaison ~vith the project. This 
person is also president of the schelol administrator t s association in 
the county, and thus was valuable for contacts tvith schools throughout 
the county. Counseling staff from many different schools '\';Jere made a­
ware of the program and were informed that they could·contact juvenile 
officers to assist them v,ith special problems. Through Redwood High 
School, which serves Belvedere, Tiburon, tLarkspur and Corte Hadera, a 
pr,ograrn was set up to have the. juvenile officers from three of those 
departments assigned to spend every Friday of the school year at the 
school to be available to teachers, c1.asses and individual students for 

.counseling, teaching, providing information about lmv enforcement and 
other functions. This program. lvas highly successful during the 1973-
74 school year and ~'7ill be continued indefinitely. Proje'ct staff and 
juvenile officers are Ylorking. to make similar arrangements in other 
schools. In addition, the project coordinator frequently spoke":to clas­
ses in other high schools to explain the diversion project and ans'tver 
quest.ions about juvenile procedures, and has been a guest speaker at a 
number of classes at College of Marin. t! .; .' 

• 0\ • 

Counseling and Referrals· by Juvenile Officer·s . 
. . 

Counseling by juvenile officers, as 'l;l7e11 as refe~rrals to community and 
county youtI:-serving agencies, ~egGm on Oc~obr;1=' 1, 1973, follow~ng the 
LETRA trainl.ng and concurrent ~vl.th the begl.:nn~ng of 'tv~ekly meetl.ngs. An 
effort was made to establish inten~al citation systems within the depart~ 
ments which did not already employ this practice (the departments using 
citation systems prior to' the in.ception of the project 'l;vere Corte Nadera, 
San Rafael and the Harin County Sh~riff' s Ofi:i.ce). 

By the end of the first project year, citation ,systems Here in effect 
in nine of the 12 police departments in the county. of the remaining 
three the Ross Police Department did not participate at all in the 
proje~t (either training or other activities); Fairfax sent an officer 
to the initial training but did not participate in any other activities 
due to manpcy-·]er shortages; and Novato, t<1hile' participating fully in 
the training and foll~~-up activities, ~as not abIe to establish an in­
ternal citation system because of shift problems and organizational prob­
lems t~ithin the department. Novato is in the process of establishing a 
juvenile bureau and will be participating in diversion formally during 
the second project year. 
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,t should be st.ated here that all departments in the county, based upon 
:tntements of the chiefs of police and other personnel, are committed 
':,) the concept: of diversion and to handling "601" cases and minor offen­
~crs informally and on the community level as much as possible. Non­
'articipation in the project only means that the departments did not 
.:ake advantag'2 of specialized training which ~oJas made available through 
:h~ project. 

,~nformation on Icounseling and referrals done by juvenile officers is 
~rovided to the project coordinator on forms designed for retrieval of 
.:his information (forms attached). These forms are adequate for keeping 
;rack of the youths participating in the project and the numbers of 
>uveniles selan by juvenile officers; hO\vever, it is not possible to 
;c:t a complete count of the juvenile-lav1 enforcement contacts through 
.:he use of these forms since, in some departments, the juvenile officers 
1,0 not see .§Jl the juveniles in contact ~oJith the department and, as men­
.::ioned above, some departments do not, have functioning juvenile officer 
:)ositions. For the complete statistical picture, it ~l1as necessary to 
gather statistics from the departments' monthly Bureau clf Criminal Stat­
i,stics reports on dispositions of juvenile arrests •. Recidivism rates 
::those youths ~vho, once diverted and \oiorked ~'1ith by the juvenile officer, 
Later are ref(~rred to Probation due to further problems ~vhich neither the 
)£ficer nor resource agency personnel are able to correct) are kept track 
')f through juvenile officer reports to the project coordinator. 

J:hose officer:s ~vho are not assigned full-time to juvenile work and v3ho 
:.:herefore mtl!st perform some counseling and referrals on off-duty time 
'lj:e reimbursed at their regular hourly rate from project funds. This' 
'ls done on the basis of a consultant services' contract be~veen the 
;~riminal Justice Planning Agency and the officer. Hours spent in coun-
3eling are verified on the officer's time shee~,by a superior officer 
:iithin the department. f. .: ' : 

:' ~ 

Although the project proposal called for reimbursement of officers at the 
rate of $5 per hour, this was subsequently revised to the officer's actual 
straight-time rate at the' request of the chiefs of police and at the re­
quest of staff at CCCJ. This policy has worked well, and there have been 
no abuses or problems v1ith the reimbursements. Officers seem to do coun­
seling work on departmental time as much as possible, and only put in for 
off-duty reimbursement when absolutely necessary. In addition, five of 
the departments allow their juvenile officers to perform all necessary 
~ounseling and referrals on duty time, thus reducing the necessity for 
':!xpenditure of project funds for this. There was quite a large surplus 
:)f funds at the end of the project year because of this factor, although 
all counseling ~vas completed and in no case was, counseling neglected due 
to a lack of time. .\ , . 

, , . 
• t \ 

'. 

There ~l1as very little turnover in personnel among the juvenile officers' 
Group during the project year. The Fairfax officer who participated in 
:he initial training, as mentioned above, ~'3as not permitted to partici- • 
~Jate in any later project activities; he was scheduled to attend the 
family counseling course, but then 'tvas required to attend the Basid Aca­
dzmy at the same time, thus keeping him from the project again, and he 
finally resigned from the.department shortly after the Pcademy ended to 

~ 
\ 
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take another job. The two officers assigned to the project from Tiburon' 
resigned from the department in January, and were immediately replaced 
in the project by another officer ~vho was able to participate in the 
family counseling course. Corte Hadera, ~vhich began the program 't<7ith 
one juvenile officer participating, assigned t'NO additional officers to 
the project at the start of the family counseling caurse. The partici­
pa~ion of all other ~epartments has remained stable. 

Continued Training 

The second project quarter (October-November-Decemher) was occupied, in 
addition to ~veekly meetings ~·1ith agency representatives, bya search for 
trainers to accomplish the goals outlined in the tl:aining plan developed 
after the LETP~ training. In November, 10 hours of training was pro­
vided by Dr. David SchNartz, psychiatrist and consultant to the San Hateo 
County juvenile hall and to the California Juv~nile Officers Training 
program at Asilomar. Dr. Schwartz worked \vith the juvenile officers in 
two sessions around the theme of "challenge behavior" among juveniles 
and psychological patterns contributiug to juvenile deviant and delin­
quent behavior. This training was very well received and contributed 
much to the abilities of the o,fficers to work effectively ~vith juveniles. . , 

The "Short Term and Crisis Counseling" course was develqped ~l1ith Jean and 
Fred Payne, therapists who operate family crisis diversion units at Ala­
meda County juvenile hall and Contra Costa County juvenile hall (course 
outline attached), and was taught by them. The 40-hour course was taught 
four hours per week for 10 weeks, and covered ,one-to-one counseling, fam­
ily counselina , understanding family systems, treating the family crisis, 
communication~ theory, goal setting, case monitoring and videotape exer­
cises and role-play. The course began Januarx ~ and lasted through March 
12 . ~, 

• ,I'" :. 
h . 1 • 
. i ' 

The course ~vas well attended by the juvenile officers and produced very 
high ratinas 011 evaluation sheets by the officers. Participation was 
enthusiastic, and all participants ackn~vledged that the course met a 
real need in developing skills for the officers to use in their counsel­
ing sessions. In addition ~o the t~aini~g mat:rial, a.leng~hy vid~otape 
was produced of th7='ee pract~ce sess~ons ~nvolv'~ng 0'10 Juven~le offl.cers 
each in a sinrulated counseling session with a family ~·,ith juvenile prob­
lems. This tape shows each session in its entirety, as well as critique 
and assistance from the instructors during the course of the sessions. 
The tape will be extremely valuable in training additional officers during 
the second year of the project. 

, ," .' . 
The Paynes will be use'd to perform a portion of' the training of officers 
during the second project year. " ':\ ~ 

, 

Folla-vina the 40-hour family counseling course, the project continued 
tl1eekly m~etings of the juvenile officers, nm1 focusin,g on resource peopl~ 
to provide short training sessions on specific topics identified by the 
officers as areas ~~here they need additional knowledge. The topcs covered 
~vere as foll~vs: ~ 
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R"tes of Passaae conducted another sessio~ on youths 
--The staff of:L ",0 C'1' utI! and behavior which :LS sympto-

with family problems, act:Lno,o 1 oblems which a youth may be 
matic of crisesThand psy~ho1ofgo:Lc~~edP~n J'uveni1es I relationships 

eriencina e seSS:Lon l' t 
:i~h authority figures--parents, teachers, po :Lce, e c. 

f the San Francisco Polic~ Department 
--Officer Elliott, Blackstone ~l s they may run into ~"orking ~-3ith 

briefed the off:Lcers on pro eT or ~-3ho rna have any number of 
juveniles t;ho may be1,homo(~~f.a e~ Blackston~ is the SFPP liaison 
problems 't-3:Lth sexua :Lty :LC ') " 
with the gay community in San Franc:LSCO • 
. ' old hologist in Marin County, tvorked with 
--Sylvia Borstein, a ch:L

f 
psyc f delinquent behavior among middle-

officers on theories 0 c.conaudusectSe~ several case revie1;vs of individual 
class adolescents, and 
cases presented by the officers. 

'0' d to the Juvenile Court briefed 
--The dep"!ty district ~tt~:r;ney ass~~~~ t'Jhich are referred to the Court 

the off:Lcers on 1?repc:lra~:L~nboft~e D A 's office to handle contested 
and the informat:Lon nee e y t· ··This session also covered seal-
hearings and other matters in courm;tte~s relating to the Court. 
inc of juvenile records and other 

o . . h S A elmo p~lice Department briefed the 
--The detect:Lve fr~mlt e ba1n sn!hich may arise in investigations of 

officers on spec:La pro, em 
matters involving juven:L1es. 

" . d f the Juvenile Court, met t'lith the officers 
--Judg: Jack Blau~e, lJu ge 0 f alternatives and placements \"hic't; ~he 
. to dl.sCUSS th:l~/hbol e t~a~~e i~ dealing \vith youths who end up fa:Ll:Lng 

Court has aVa:L a e f d t "th 'Court 
attempts at diversion an.d are re erre 0, 1e., • 

A G ~ai's film on ch;ld abuse 
--The office~s m~t to. vfie~-3 t't;bel tt~:l~y ab~~:' and "battered child" sit-

and invest:Lgat:Lons 0 pOSS:L e c :L ' 
uations • ~" 1 ~, 

\ 1 ~ 
" h ff" et'three times to \',ork out the 

In addition to these tOP:LCS, t e C? :L~~~~vities League (PAL). The ju-
formulation of a Marin ~~~n~y liol~~~iliated with the s'tate",vide PAL and 
veni1e officer~ group,o l.C:La fY' orporating a county-wide pAL chapter. 
are currently :Ln the process 0 ~c\ 

" ' t· 'lanning for the second 
A number of weekly meet:Lngs 't·,ere also spen :L~ Ph 'e t during the 
project year and in evaluating the progress 0, ,\~. e proJ c 
first year. ' ,', 
All the above training sessions were very t~eli :~ece~ved . and ~clknmv1~~ged 

1 t th ff' cers in their t-3ork t-3:Lth Juven:L es. 
to be of hig't; va u~h o. fe °at~on on sexuality problems and the meeting 
all the sess:Llo~S, b e :LnhtO~e hiahest response 'from the officers in terms 
with Judge B a:Lnerou~ ".0 

of interest and value :Ln the:Lr Jobs. 

~~- ----"-~-----.----_IIIIiIII_ 
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Development of Net;.] Resources 

a 
VI 

As enumerated in the project's quarterly reports, the project coordin­
ator and several of the juvenile officers have been actively involved 
in assisting ne~o1 programs and agencies 't-7ith proposed ne'N youth-serving 
components. A major problem in the area of referrals for juvenile of­
ficers has been the lack of sufficient numbers of diverse resource pro­
grams to v1hich juveniles with special problems may be referred. Thus 
a major concern of the program has been the identification of these 
service area gaps and the assisting of ne";" programs to become funded' 
or to develop their services. 

The project has been involved ~,]ith the formation of a Youth Service 
Bureau within the Novato Police Department (pending funding); a staf­
fing grant for Sunny Hills School for 1;-]ork t"ith delinquent youths; 
work with Youth Advocates, Inc., in development of a Youth Service Sys­
tem in Marin County (funded); assistance for the Harin Rape Crisis Cen­
ter in developing working relationships 1;vith police and in producing a 
training videotape for patrol officers in dealing t'dth rape victims; 
help for the Family Crisis Center, an agency working with co-alcoholics 
and co-addicts, in developing working relationships ~·dth police depart­
~nts; work with the Juvenile Delinquency Prevention Commission in de­
veloping ideas for prevention and diversion programs; and the develop­
ment of a proposal for a residence house program to be operated by the 
Probation Department for youths ~"ho require time to become re-integrated 
into their families t,dthout becoming wards of the court _ (pending con-
sideration for funding). ' 

It appears that there will be a number of neH:youth resources available 
to juvenile officers during the second project year due in part to the 
efforts,of the.project coordinator and the Cr~inal qustice Planning 
Agency l.n tvork:Lng to develop these new programs. Thl.S work is one of 
the project's objectives, and certainly appears to have been met. 

In addition, the project. coordinator and the program itself has main­
tained contact with dozens of community agencies and has sought to co­
ordinate project activities and interests ~vith those of the community 
agencies'. Tnese organizations include schools, private and public ser­
vice agencies and statewide organir~t.ttions concerned with juveniles ~ 

Impact on Objectives 

Statistical Objectives 

Data has been compiled on the dispositions of Juvenile offenses and 
contacts ~vith lal;v enforcement since the completion of the initial 
phase of training in the project--October 1, 1973. The data gathered 
for. this period--considered the period in which the project v]ould have 
actual impact rather than using statistics from the entire project year~­
has been compared with the same months one year previous to the imple­
mentation of the project--October 1, 1972 through "June 30, 1973. 

The dat~ for the project and the pre-project periods is as follows: 
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MARIN C,oUNTY JUVENILE ARREST D ISPOS ITIONS* 

Pre-Project Period -- 10/1/72 thru 6/30/73 

, 
Handled Outside 

Month ,.,7/ i Dept. Agencies Probation Totals 

October 1972 
, 

199 24 170 393 
November 1972 192 21 134 347 
December 1972 190 20 103 313 

January 1973 .180 23 131 334 
February 1973 178 13 138 329 

March 1973 171 19 163 , 353 
April 1973 187 27 107 321 

May 1973 190 24 156 370 
June 1973 181 6 144 331 

Totals 1,668 177 1,246 3,091 
% of Totals 53% 6% 41% 100% . 

,;Project Period 10/1/73 thru 6/30/74 

Handled Outside 
110nth w/i Dept. Agencies Probation Totals 

October 1973 203 15 1137 355 
November .1973 199 10 .1 \170 379 
December 1973 300 18 :130 448 

Janua1:)1 1974 210 40 130 
.. 

380 
~ebruary 1974 209 55 1· :105 369 I 

March 1974 \ 255 81 : ,146 482 
April 1974 253 26 184 463 

. May 1974 326 37 ; 256 619 
June 1974 226 44 '·128 398 

Totals· 2,181 326 1,386 3;893 '. :',~. % of Tata1s 56% 9% 35% 100% " 

*Source: Bureau of Criminal Statistics' Crime Reports 
Totals do not.inc1ude data from Fairfa~ Police De­
partment or Ross Police Department neither of v1hich 
have actively participated in the Diversion Project 

As can be.seen.from the tab1~s above, there has been a 26% increase in _ 
,?ver-al1. Juve~l.le contacts 1;·71.th 1a'toJ enforcement (3,091 in the pre-pro­
Ject perl.cd, l.ncreased to 3,893 durinO' the project period) a factor 
over ,..,hich the project and the juvenile officers have no cbntrol. 

. .. .' ' , . 
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Due to this increase in juvenile crime and contacts 1;vith 1at>7 enforce­
ment, it became impossible to literally meet Statistical Objective {fl: 
"To decrease referrals of juve'niles under 18 to the Probation Depart­
ment and the Juvenile Court by 25}o". To interpret this objective ac­
cording to the letter, i-t: would be necessary to reduce the absolute 
numbers of referrals to Probation during the project period to 75% of 
the total referrals during the pre-project period. Obviously, this 
was impossible considering the increase in juvenile police contacts 
over "vhich the project had no control. In vie';v of this factor~ then, 
it was determined by the project director and the project coordinator 
that the objective must be re-stated to read: ·"To reduce the percent-
a e of all iuvenile police contacts \·,hich are re'ferred to the rroba­
tl.on Departtr.ent and tr~ Juvenile Court. T l~S nas Deen accomp is Led 
by the project, as can De seen from the above tables. During the pre­
project period, 41% of all juvenile contacts were referred to Probation; 
l:1uring the project period, 'tve can see the level of referrals to Proba­
tion holding at approxim~tely the same absolute numbers 1;>7hile over-all 
contacts with the police is increased 26%--thereforeachieving a six 
per cent reduction in the percentage referred to Probation to 35%. 

Referrals to cormrrunity' agencies and other resources, 1;>7hi1e not partic­
ularly high during either rep¢rt period, increased from 6% of all con­
tacts during the pre-project ~eriod to 9% of all contacts during the 
project period. Statistical Objective 412 calls for an "increase (in) 
the recorded number or 1mv enforcement referrals of ;uveniles under 
18 to com.'1!I.1nity-based resource agencies by :So per ceilt ll

• This object­
ive lias been clearly met, since the numbers of referrals during the 
project period (326, up from 177 during the pre-project period) reflect 
an 84% increase in referrals., The 1,0\" absolute nUltlbers of referrals 
is the result of the small r.umber of resource agencies. providing real .'~" J> 

counseling and rehabilitative service·s to ju.veniles and their families . 
in Marin County. The project coordinator and the juvenile officers are 
confident that this will continue to in'crease during the second project 
year due to the inflUx of new resources being:deve1oped at the present 
t~e. \ : 

';' . 
The decrease in percentage of referrals to Probation 'to7hich is not picked 
up in the increase in community resource referrals is; naturally, picked 
up under the category· of "Handled Hithin Department ll

• Hhile more youths 
are being handled exclusively by the police departments in "601 11 and '. 
minor offense situations v3here there does not appear to be severe family 
or other problems, it is clear. from the project experience that large 
numbers of such youths are now handled and counseled by the trained ju­
veni.1e officers rather than "reprimanded and r~leased" by the patrol of-
ficer on the street. . , .! . . . \ ~ 

Statistical Objective' iff-3 calls for "Ion termcounselin' particio3tin o 

1a\~ enforcement agencies with youths in neec or oc~:( supervision ~n tne 
amount of 8 UOO hours during the first ear of the pro'ect". This figure 
was arrive at tnrougi1 an expectatl.on that.... otrl.cers ~'10uld partic.ipate­
in the project and would . spend approximately 400 hours counseling. Tne 
actual number of participa~ing officers is >13. The actual number of hours, 
both on-duty and off-duty, spent by juvenile officers in citation hearings 
and counseling sessions related to project activity loJas 2,545 hours dur-
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ing the first project year. It was assumed by project staff at the out­
set that the enrollment in the project '\']ou1d include approximately 10 
juvenile officers and 10 training officers, all of ~'Jhom '\'10u1d perform 
counseling and referrals fo11m'1ing the initial training and all of ,\.,hom 
would continue to participate in fo11mv-up training. In reality, very 
few training officers vJere able to arrange· time to participate in the 
initial training due to other demands on their time, and none were avail­
abl~ for counseling or attending '\'leekly meetings after the introductory 
40-hour course. It is the conclusion of this evaluation that the pro­
ject objectives, statistical and otherwise, were adequately met 'l:vhi1e 
expending slightly more than one-fourth of the projected 8,000 Coun-
~eling hours. ' 

Statistical Objective iff4--trTo effect 168 hours of ,specialized and case­
revie\<] trainin for each articipating 1m·, enforcement officer for the 
ur oge OJ.. ~ncreasing niS/her capaD~.Lit~es J..or counsel~n<; referra~, 
cr~s~s ~ntervent~on an commun~t resource aeve.Lo rr~ --1;"8S on y par­
t~al y met. Tne 0 ~cers participat~ng ~n the project received 132 
hours of training, including the 40-hour LETRA course, the 40-hour family 
counseling course, and the various 'I,;'Jeekly meetings and training sessions 
h~ld throughout the project ye'ar. It is felt that the amount of training 
and the scope of the material offered to the juvenile officers certainly 
increased their capabilities for counseling and referral, crisis inter­
vention and community resource development to the point that the central 
tasks of the project 'I,;'7ere accomplished easily. Hore hours spent in train­
ing 'l,;yould have been a drain on the time of the officers and their depart­
ments in view of the fact· that most have other duties to perform in. ad-. 
dition to juvenile '!;.Jork. ii~ t 

i ; ! 
Statistical Objective #5 calls for the maint'ettance of "a recidivism (re- , 
ferred to Probation rate of belmy 25% for 'ouths involvect in the nro' ect". . 
For t e purposes o~ t e project, rec~ ~v~sm was e ine as t e nlli~ber o~ 
youths ",ho, after first being involved in either counseling by the juven- ~ 
ile officer, or referral'\to resource ,agencies, or both, eventually become 
involved in a situation or situations ~.,hich indicate that none of the. ser­
vices are taking affect;. nrust be referred to the Probation Department for 
more intensive supervision or services based upon the decision of the ju­
venile officer. This objective has been easily met, as can be seen from 
the table belOtv: : . . 

REClDIVISH RATES--l1ARIN POLICE DIVERSION PROJECT 

.- , 
. --., ....... - -_ ... _-' .... ~ ... - .. , -

October 1, 1973--June 

.-

Belvedere -­
Corte-Madera 

_._. _.____L~rkspur 
. Mi11Valley 

Novato 
San Anselmo 

San Rafael 
Sausalito 

, Tiburon 
Sheriff's Office 

30, 1974 
., 

3 .. 
4 

10 
3 

15 
16 
20 

1 
1 
1 -

t: 

• 
.J " 
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The incidences of recidivism, which are reported by the juvenile officers 
to the project coordinator, represent a rate of only 3% of the total num­
ber of cases "Handled Hithin Departmentsll and referred to "Outside Agen­
cies", ~Yhich came to a total of 2,507 cases. 

.', . 

Project Objectives 

Objectives #1 and #2 under this category--to increa~e the capaci~y of 
participating la'l;'1 enforcem.ent agencies to 12erform dl.r:c~ cOt:nsel~ng ~nd 
to make referrals--have obviously been ach~eved. Ver~f~~at~on of ~h~s 
can be made thr~Jgh an examination of the hours a~d qual~ty of tr~n~ng 
offered to participating officers, and by the ach~evernent of the ~mport-
ant statistical objectives outlined above. ; 

Objective #3--the development of a Community R:s~urces Advisory-L~a~son 
Group to assist in referrals and fo~lm'7-up tra~n~ng~-was not spec~f~cally 
accomplished in terms of the ~ormat~on of ~ formal group, :lthough 
officers were afforded e:l::tens~ve contact ~·ath agency personn""l and the 
channels for referral and feedback 'I;'Jere established and kep~ open.. The 
reasons for avoiding the formation:~'of an actual group are d~scussed under 
tqe activities analysi~ (p. 7).. ' 

Objectives tfft. and iffo5--the str~ngthen~ng o~ exist~ng feedback sy:tems. and 
the creation of new systems beooieen Juven~le off~ce!s and youth se·rv:;ng . 
agencies--~'7as accomplished suc,?essf,:lly throu9h. o~f~~ers I ::mtacts ~'1~th 
agency representatives as outl~ned ~n the act~v~t~es analy~~s (p. 7). 

Objective #6, calling for the development 
ces ,!;"hich are not no:y av.ailable--has been 
under IIDevelopment of New Resources", (p. 

Program Objective~ 

o'f needed youth-serving -resour­
successfully met, as discussed 
12). ' . 

: . ~ ~ I 
• i. •••• 

\! .1'.;' 
'J. 

't :,,: •. 

it' .;: 

All objectives under this category, with the~ 12artial e~cepti~n of #5, 
have been met. These 0bjectives ~all~for ~n ~ncrease ~n 12ol~ce de12art­
ments' capabilities for dealing w~th Juven~le offende~s, ~ncrease ~n 
caset'10rk services, increase in coordinat~on of c~un~ty resou~ce~, max­
imization of community resources and an ~ncrease ~n the commun~ty s use 
of the nolice departments as problem-solving agencies. Obj:ctfve ~5.calls 
for an ttincrease in the participating law enforcement agenc~es a~~l~ty 
to provide follo~.,-up services ?f~er they hc:lVe referred ~ouths to other 
community resourcesT

'. The tra~n~ng and the weekly se~s~ons .have not. 
stressed this point, and it is the feelir;g of. the pr~Ject d~rector and 
the project coordinator--as ~1ell as the Juven~le off~cers-:that. once a 
referral is made the pfficer should have no reason to cont~nue ~nv~lve­
ment in the case except at the request of the youth,. the request or the 
agency representative or in the case of re-arrest. The purpose.of of­
ficers making referrals is the recognitic;>n of the fact tl;at pol~ce of- • 
ficers have neither the time no+" the des~re to be, ther,~-q~sts or long:te~m 
treatment providers, and therefore should make eve!y e:e:r:ort to arranoe for 
services outside the police depar~ment on a commun~ty level. 

...... 
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Overall Evaluation 

It appears that the first year of the Harin County Police Diversion 
Project is ,an important success, both in terms of the achievement of 
the objectives specified in the project design and in terms of the cre­
ation of a viable diversion system t,Jithin the police departments in Harin 
County '\'ihich serves to keep at least a portion of the juvenile contacts 
tvith la't-J enforcement from penetrating further into the juvenile justice 
system and from becoming re-involved with that system. 

That the program is a success can be seen from examination of not only 
the program statistics--~,]hich are favorable and Nhich indicate that the 
project has had significant impact--but of the content of the training, 
the quality of instruction', the cooperation of personnel from non-lat·] 
enforcement youth-serving agencies, and, most of all, from the attitude 
and enthusiasm of the juvenile officers themselves. 

The project has had a high impact upon the police departments themselves, 
achieved through the VJork of the juvenile officers tvithin their m-m de­
partments~.to "sell" the program and the philosophy of diversion. Their 
enthusiasm can be seen' to have filtered up;vard \IJithin the ranks, and has 
ma~e "believers II out of many who '!;vere skeptical and has brought coopera­
tion from chiefs and other administrators in the form of approval for in­
ternal citation systems, on-duty time for counseling and referral, time 
afforded to "vork with schools and many other activities \·jhich ~'lere not 
in existence prior to the implementation of the project. Tne project has 
enabled most of the departments to create a meaningful juvenile'officer 
job within the departments, v]here before many 'tvith that title viere merely 
the ones "'lho could "talk to kids better than; anyone else". 

, " 

:' , I 

Another positive aspect of the first year of the project is the fact that 
all the objectives and goals of the project 'tvere accomplished, along vlith 
the many side benefits outlined above, in a program 'tvhich was brought in 
considerably under buqget. This means that, thanks to the cooperation 
of the participating departments and juvenile officers, the project was 
successful for far less money than 't'ias anticipated, thus allm-ling a sub­
stantial sum of money to be used for another project within the criminal 
justice system. 

Finally, it is clear that the exposure of the juvenile officers to rep­
resentatives of community agencies, school personnel ,and others concerned 
'~ith youths in the Harin community has greatly increased the police de­
partments' relationships with agencies and the community generally, as 
well as 1;"ith those young people, both Hithin and 1;vithout the juvenile jus­
tice system, '''vho have come into contact with them. , \ 

t • ,. 
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July 2, 1973 

TO: Bella Aaron 

FROH: Jack Harrington 

RE: Implementation plan .for Pol:i,ce Diversion Project 

I ha~e ~adle han extensive review o.f the Police Diversion Project proposal 
you now? ave me~ at length vuth Barney to discuss h' 'd and, as 
for the J.mplementat~on o.f the project. A a result ~s ~ eas and suggestions 
developed the follm'ring plan for the proj;ct. of th~sereviews, I have 

A~ I vie1'T the project, it brea1(s rather naturally jnto four phases, 
~l overlap even though the phases themselves are several of 'Hhich 
tl1lle/task chart). The four phases incJude (1) Pha cliIstinc~, (se~ ~ttached monthlv 

d C t 1 De . se- n ana Traln1ng· (2) St t'~ . , 
an ?n.ro ~velopment; (3) Production and Refine> t. J a lS~J.Cal 
Trans~t1on. .-men, and (4) Evaluation and 

Phase-In and Training Per;od 

. The. Phase-In and Training period will consist of the first 90 d 
~rom July 1 until October 1. Durin this eriod' ays tOfo the. project, 
III the project 'Hill be identi.fied a~d giv p . 't ~ fO~lC? ~ersonnel be lnvolved 

" will be identified and begin particiPatin
en 7~ 1;£. ra~n~ng; agency representatives 

Liaison Group vdll be formed' and the rn= gh1U . 0" ~cers; the Community Agency 
. ~ 'd,p' , =c an1CS 01. referral criteri f 1 ·.·.ce~s .an . .l.ee.dback ;will .be es;t;ablish~d. " a, re erra pro-

O~ p~imary ~ortance vnll be the identification of (a) the officers . . 
dict..l.on 1·mo 1ull participate as Youth Se . Off" f'rom each JurlS-
county-\~d.de agencies, as many private"" -rVJ.?e ~cers m the project, and (b) the 
each to brief officers and to begi Qg~n~leS as possible, and'representatives f~o~ 
'0£ business, since it will be imoo~t~~~e~~·~g af~ferra~s: T~is Hill be the first ;rder 
the project and begin to include'" it in th ~ 1 partlc~pat~ng agencies be aware ot: 

. . lelr pans for the coming year. 

I have alreaqy begun contactin~ people ~rom th' " ' 
Mental Health, Public Health Social Se' e prllllr'J.ry countY-'tnde agencies--Probation . 
be involved in the project. 'I hope to ~c~~ a~ t~e Sc~ool llipartment--.. ;hich ".rill :J 

o£ these by the end of the '\-reek .for an i .~. ~ . n .... et ~Tlth representatives of each 
tatives will be briefed on the "project a: ~l or~entat~on~ in which the represen­
~entation on their agency for the Youth Ser '. I be n~sked to prepare a one-hour pre­
~clude a profile on the type of you~h t b~ce Of~lcers. These presentations should 
.ferral, the procedures for referral ~d ~ ~ referred to each, the criteria for ra-
rnation to the referring offi.cer.. proposal for feeding back fOUO't'I-UP infor-

1-1hen all YouthS3rvice Of.ficers are' sele t . . 
lIleet tnth the group fo~ their init'ar ~ e~ by the respectlve departments, I l-rill 

. .tUll, includip..g the tr~ining to be lrec~~~:~ a~~~n~ ihe proje~~ w~J.I be e:xpI~ined in 
and referral process and the on- o· u . ~ goa s and obJ~ct~ves, the diversion 
the initial training me et inC?' ( co) ~e~t:> tra1mng and feedback process. At this time 
O~ficers will be set up. It is ho :~e~h:gencjr re~res:ntativ?s and Youth Service 
.r~rst month of the project depend~ c;.t ~ thlS vIllI be accomplished 1·,dthin t.he 
be selected. ,~g upon ow soon the Youth Se~vice Officers can 

It rrill be important dUring thiC! er" . 
diction involved in the projec'l; "'t~ lod to meet v11th the chief of each police juris­

ensure that tho total scope of the project is umbr-

, J 

'.' ~ " Ia 
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stood thorougilly by each chief and that there is a sufficient degree of commitment 
on their parts to assure the cooperation~ paid training ti.Jre and other factors 
necessar,y .for project success. 

I r10uld like to meet I'd th Jeff Schl-Tartz as soon as possible to discuss the project 
with him and to work out the details of the training which he will be offering to· 
the Youth' Service Officers. As soon as the initial orientation is completed for 
the youth Service Officers and agency representatives, the 20-hour intensive training 
program will begin, including training in referral criteria and procedures (in con­
junction, I assume, '\nth the age-ncy representatives), youth counseling, family inter­
vention and "planning for resultsrt--case re vie i'T , problem solving and .follovr-up tech­
niques. This training, according to the proposal, will be offered at t"~·l'0 and one-half 
hours per 1feek for eight 1·reeks. 

Finally, While all of Ule above activity is in progress, it will be necessary to form 
the Corr.rnunity Agency Liaison Group as an active body itrhich will be .prepared to continue 
the on-going traming on a vreekly basis throughout the first project year. Additional 
agencies and organizations will be added to the group constantly, and the group uill be 
expected to offer a t,·ro-hour -vreekly session for the officers in the areas of case re­
view, feed-back, and referral procedures. 

Statistical and Control Development Period 

Also during the first three project months, it 1~11 be necessary to develop fiscal 
and time controls for the off-duty pay available for Youth Service Officers, and to 

. "deV'e~op 'a '~ystem 'for ·r.etrio·val··of .i.nf.ormation.·and data .necessary .for the evaluat.ion 
of the first yea:r of the project. In addition, the logistics vrill need to be yiorked 
out for the transmittal of information bet"l-reen agencies and .police officers, including 

. referral paperwork and feedback information. , 

I feel it vlill be :impossible to develop a completely foolproof control system for. off­
duty Youth' Service Officer hours; h01iSver, it is possible to exert a large a.mount of 
control, through cooperation of the various police departments and a system of verif­
ication by supervisors, over ~he billings. Since most of the off-duty counseling 
and referral will be. done by the officers on their mID, avlay .from police headquarters, 
there is really no way to verify every mi.nute spent. It will be possible, I feel, to 
require that officers check in "T.i.th police headqu~rters periodically during off-d.uty 
counseling;' .furthermore, it ",uil not be difficult to compare the numbers of referrals 
made by an individual officer and the feedback from thosere,ferrals ,dth the number. of 
hours billed to the project. 

.It. is obviously necessary to develop ~ simplified s,rstem for gathering and storing 
,statistics and data relating to the project ,in order that the final evaluation report 

. lnay be compiled and supported. 'This information will relate· to and support the goals 
andquantifi?ble objectives of the project, the length, nature and effectiveness of' 
police training and resultant counsBling, and spin-off benefits and services' provided 
for youths involved in the project. Specific data on the operation of the project 
'Will include (1) nwnber of ,referrals to Probation; (2) number of referrals to county­
wide and private agencies; and (3) number of arrests of each youth after init±a1 in­
volvement' in the program. Data on training and counseling vn.ll includa (1) nuplbGr of' 
hours and type of training for police. officers; (2) number of hours of off -dUoty 
counseling by police; and (3) percentage and completeness of: feedback information 

----------.--.---~~---..:.--.----.---..... --------.. --..:_"_ ... ' ~" •• "'I. •• I!II'''$A''''j&IIII~ •• IIII •• I. __ .~''''_ . ..... ""'1"_._ ... __ 
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from 'agencies to officers •. D:1.ta on spin-off benefits vTill include (1) r b 
youths re-enrolled or re-sl. tuated in school" (2 r l11.lT.1.bp r of y th . 'I n 1m er of 
project referrals; and (3) munber of nevl c~mmunity y~th ou s emd·p .... oyed through 
responses to project needs. -:. resources eveloped from 

, ::;\. .... J".i.~ 

All of the vTork ·r~quired. in this p'e;i~'d' rust· be completed during the fi st thr 
months of the proJect, Sl.nce all the above information ca aci'" r ~ ee 
be ::eady to begin operation '-Then the Youth Service Office~s b \>Y. and prepla:at~on must 
lllakwg referrals. " ' . egl.n counse ~ng and 

Pro&lction.and Refin~ment Period 

~!rt~!~c~o~t~ t~e I?r'jj~ct vrill. actually begin production--accomplishing the task 

t d 
. ~ ~s ;s~gne --that ~s, counseling and referral of youths with del;nn'uent 

en enCl.es by Ypuvh Service Officers. -~ 

. ~;oj~~ ~:,t~e~~:"bo=~~;~!~:lL~!~=e~r~e recruited to participa~ in tile 
and procedures ~or these agencies be incorporat~~' i~~ ~:tothe :eferra~ ~riteria 
the You.th Service Officers. Also it ,tiil b n-go~ tr~n~ng for 
weekly training, and to evaluate,'refine andeC~:~=:s~ t~ ~o~rdinate.the ~n-going 
to meet the needs of the youths the a e . . al.nwg sessl.ons ~n order 
:ific attention vall be given the the ;e~~~~:l~dt~e ~~fl.~erSas necessaFf· Spe-
1veness thereof, since the success of thes h' ee ac process and the effect-. e mec amsms ~re the crux, of the project. 

.Also 'duringthis-periad, ·theinfoTlTl'ation -retri 1·' . .. . w.iJ.l be implemented and V]''' vdll be . . eva system and t.~e con1."Tol 'systems 
These s~stems i,rill be con;tantly m~~t~~~e:.n~r~:!at on t~ s~cc:~:. of the p::oject. 

, . and ref~ned or changed as necessary. 0 ev: . ua e u ... ]X effect~veness, 

This period \,Till last ;Cram October 1 thr' ough the e~d ~r the first pro ject year. 

, , Evaluation and Transition Period 

Beginning \dth the tenth project month (A til 1 1974)' . :.' :' . 
and implement a vrorkshop/retreat for the iouth S . 'o~t .~n.ll be necessary to plan 
of the Community Agency Liaison Grou erVl.ce ~~cers and several members 
t~e implementation of the second pro~~ct~:a;ur~os~ ~ th~s work~h~p vTill be to pl&n 
1we officers in the methods techni ue ' ~c ~ ng he tral.IUIlg of sane 160 
youths \ilth delinquent tende~cies ihis ~nd.c:~te~a for cou~eling and referral of 
year and \ri.ll take a significant c:.mount s of rauung ~~l ?e a maJor part of the second 
addition to this lannin '. preI?ara ~on ~n order to be successful. In 
the identificatio~ of pr~bl:m~oi~~~~a~le port~on of the works~o~ vr.LL1 be devoted to 
seeking of solutions to those problems ~ferrthal, feedback ~d l~a~son system and the 
. " or e second proJect year. 

, Finally, this period vrill be used to . 
p:oject year and to prepare any data_~:~;~~aihe ~7~1 ~~aluation report for the first 
mil be required for the second year. mo ~ ~ca ~ons or other changes rmich 

~~o~ork e~tab~ished ~ the Production and Refinement period, of 
gh th~s fl..'1al perl-od as the on-going output of the project. course, lorill. continue 
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INTER-OFFICE f.AEMORANDUM 

FROM THE OFFICE OF' 

MARIN COUNTY CRIMINAL JUSTlCE PLANNING DEPARTMENT 

TO: Evaluation File 

FROM: Jack Harrington RE: 

DATE:Sept. 19, 1973 

Evaluation of LETHA Training 
police Divers ion Project ' 

The f9rmal diversion training for the police diversion project was begun 
on Tuesday, September 4, and lasted through Friday, September 14. The 
course was originally scheduled to run through Nonday, September 17, but 
difficulties and misunderstandings bet"'ieen the office and LETRA, the 
trainers, led to the cancelation of the final session. Hmvever, approx­
imately 95 per cent of the course material was covered in class" and 
printed material was given out to officers on all course material • 

The first day of training dealt with,:a revie"" of juvenile l'aw in California, 
and particularly with sections 600, 601 and 602 of the Welfare and Insti-
tutions code. 
Day II was devoted to juvenile legal issues specific to Marin County. The 
.il1structors had visited a number of officials within the Probation Depart­
ment, the Juvenile Court and other departments relating to juveniles in or- . 
.de:t to determine the specific juvenile procedures for this county and to ... 
'compare them to similar procedures in other counties. A video tape was 
.shown ""hich followed a juvenile suspect frOlIl time of arrest through final' .. ' , 
court disposition, including all steps of the juvenile justice'system. 

Day III "vas devoted to the beginning of a three-session section on brief' 
interviewing, mediation and referrals. The" subject of' br.ief 'intervie\9 ing 
'was covered in a long reading assignment; follo'tving' detailed dis'cuss'ion 
of the assignment and the subject matter, a video tape was, shmvn illustra­
ting correct and incorrect brief intervie'tving procedures. and techniques. 
The instructors then acted. out a simulate.d ,family crisis I brief intervie'tv­
ing'situation. Finally, the class was divided into small groups for prac-
tice of brief interviewing skills and techniques. 

During Day IV, the class format;';was'much the same as in the, brief intervie~<1-
ing session. The concept and theories of mediation were discusse~ as per 
the reading assignment; then video tape medi8tion demonstrations were 
shovm to the class and' discussed; finally, the instructors performed a 
S'imu1ated mediation before the class. Follmving this, the class ""as again 
split into three groups for practice sessions. 

The training class on Day V (Monday, September 10) completedthe'three­
part section on brief interviewing, mediation and referrals. At this ses­
sion, the community resource manuals were distributed to the officers and 
the class focused on the making of referrals and proper use of manuals. 
Again, video tape, live demonstrations and small group practices ""ere part 
of the class format. 
Day VI ,,"as some't-1hat abbreviated due 'to a discussion of the misunderstand .. 
ings between this office and LETRA. Following the discussion, the class 
was presented wIth the subject matter on child abuse, which was gone over 
in lecture form and briefly discussed. 
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Day VII focused on druas and narcotics. The officers were given an exam­
ination' to test their ?'street knm'1ledge" of drugs and narcotics as \'1ell as 
technical information and statistics on drug abuse. As the tests were 
graded in class, each question 1;oJas used as a sprlngboard for further dis­
cussion of drugs, including chemistry, economics of drug traffic, affects 
of various s~bstances, etc. Some forms of anti-drug liturature were dis­
cussed, particularly with respect to their credibility with young people. 

Day VIII included representatives from the county school departments as 
participants in the training, which focused on "Police in the Schools". 
Present 1;'iere Sid Smith, principal of the Juvenile Court schools; Joe 
Brighenti, of San Rafael High School; and Mr. Heidieger from Miller 
Creek School. The initial discussion focused on a discussion of police 
in the schools, Marin County policies and practices concerning police and 
schools, truancy, police presence on campuses, etc. Tne class produced 
a list of suggestions and plans for futu.re involvement of juvenile officers 
in school programs to be explored and developed further by officers in 
this project and school officials. 

The final session_" Day IX, dealt ~]ith behavioral approaches to dealing v1ith 
children and child reariug, including discussions of modification of be-. 
havior, learning theory and other child behavior issues. 

,On-'Monday, September 17, the class 1;<3aS held, as scheduled as a post-training 
wrap-up and planning session. Topics covered included reimbursement for 
off-duty time spent by officers counseling youths, weekly briefings with 
community agency representatives, referral procedures, referral feedback, 
initial presentations by county-\<1iae agencies, follo\<] up on suggestions for 
police involvement in school programs, dealing with private com..'tlunity 
agencies, and suggested update material for the community resource- manual. 
'It was established that the on-going ~]eekly training meetings (two hours 
each) will be held, if possible, on Thursday mornings each~ek; if this time 
conflicts \vith some other activity, then the meetings 1;'1ill be held at a , 
convenient time, preferably later in the 1;veek and early in the mornings. 
The first meeting was set ~or Thursday, September 27, at 8 a.m. in the 
squad room. 

All training sessions during' the course were held from 8 a.m. until 12 noon 
in the squad room. Coffee was provided by the Sheriff's department from 
the County Jail kitchen, and the officers chipped in to buy doughnuts each 
day. Video tape equipment 1;vas provided by this office, with the exception 
of the monitor, 1;vhich is the property of the Sheriff I s department and is 
larger and clearer than the on,e 'available to this office. 

Officers' responses to the training, including instructors, quality of in­
struction, quality of materials, relevance to the job and degree of stim­
ulation of ideas as a result'of the training were almost exclusively very 
high and very positive. Officers were asked to complete a short evaluation 
form for each lesson; the responses for each lesson generally ran around 
85 per cent in the "excellent" and "very good" range, with about 15 per 
cent in the "good" range--the latter usually includlng suggestions for change 
in the course content or process of instruction. 

The favorite classes app~ared to be those covering brief interviewing, me­
diation and referrals, since these skills could be utilized by the officers 

... ;;. I _. ~ 
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immediately. Several of the officers in the ~lass reported successful use 
of bri.ef intervietving and mediation techniques tvhile on the job only a few 
days after the classes were presented. 

The final evaluation narrative~ by the officers rate the course very highly 
and express a strong desire fo.::.: more tt:aining of this quality. The criti­
cisms brought fo~'1ard in the final evaluations suggest more time for small 
group practice, more use of videotape, and shortened reading assignments 
on some lessons. The m~jor complaint tvas that the course was not longer. 

The expressions by officers for continued training of this calibre has 
precipitate'ci the development of a long-range training plan for this project 
where there was none called for originally. The on-going trainina for 
the officers 'tlias to have been exclusively the function of meeting~ 'tvith 
cormnunity and countY-1;·Jide ag~ncy representatives on a weekly basis; nm<3, 
however, it is seen as a top priority that expert, formal consultation and 
training in the areas of in-depth intervie'tving, one-to-one youth counsel­
ing, family counseling, informal street contacts, youth culture and case 
planning, to name only a few, be included in the training program for the 
duration of the project. 

, -
It is apparent that the LETRA training has laid a positive groundwork amona 
the 'officers for participation in the project; moreover, it has brought 0 

about a degree of receptiveness to training tvhich 1;vill be extremely valuable 
to the fUture of the program--proviciing that the future training is of high 
quality' and is done by instructors with accurate insights into the 'tvorld of 

,police and lm<3 enforcement. 

" 
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'h~.' :rER-OF~ICE ,.MEMO~ANDUM 

• FROM THE OFFICE OF - ' 

, MARIN, COUNTY CRIMINAL JUSTICE PLANNING DEPARTMENT 

TO: Don Manion DATE: Sept. 28, 1973 

FROM: Jack Harrington 

Below is t~e training,plan ?utline.for the Pol~ce Diversion, Project ~s 
developed 1n the meet1ng th1s morn1ng. Jack G1fford and I are in aoree­
ment that the needs addressed here will probably cover most of the train­
ing r~quirements of the, project. We did not attempt to address scheduling 

,select1on of consultants or other details of the training schedule. ' 

" 

'I. Referrals and Dev~lop~ent of a Feedback ,Process 

A. LETRA training 
1. 'Use of community resource manual 
2. Identification of service gaps and deficiencies 

.' ' 

, 3. , .Updating of community resource manual 

~." Weekly meetings,with community and county-wide agencies 
1. ,Development of a feedback process 
2. Inter-agency seminars 
3., ,Identification of service needs 
~., Institutional change--bringing about' changes in services 
, , 

C.' Matching cliepts with appropriate agencies and appropriate per­
sonnel at those agencies to insure maximum effective services 

II,. Family Crisis Counseling " ' 

A. Questions to be answered before training can be develoned: 
,1. Definition of scope of family crisis counseling? . 
,2. , :Number of, hours of training? • 

',3. When will the training take place? '. 
,4. lafuo will 'do the train,ing? ' 

B.' Referrals of other family members to individual services, such 
~s alcoholic treatment, medical problems, school problems, etc. 

, , 

III •. Direct One-To-One Couns~ling 

. A. 
B. 

·C •. 
·D. 
E. 

. F. 

. G. 

" 

Process for ,case selection' 
In-depth intervie1;ving 
Development of a case/counseling plan for each client 
Counseling techniques 
StreetHork 

" 
Overvie\v of different approaches to counseling 
Special problems 
'1. Drugs and drug culture , " 
2. Alcohol 
3. ·VD and other health problems' 
4. Other special p~oblems as needed ...... 

~ ., '", " r .•..•. ~. tt.' 
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IV. Development of a Nonitoring & 'Rvaluation.Process for. Counseling 

A. Staffing process . . 
1. Initial staffing~o include complete background of youth 
2 •. Development of on-going staffing process 

,.B. Team approach--learning to learn from one another 

. C. Use of .. written records 

.. '. . 
V. Training of Other Law Enforcement Personnel 

" 

Questions to be anst'3ered: 
, 1. HCJ'to' many personnel to be trained? 

e , 

2. How many trainers to be utilized? 
3. ~o what extent will ,additional personnel b~ trained? 
4. When 1;vill training take pla'ce during 2nd project year? 
5. How can we get POST accreditation for this training? 

'.'6. What selection process will be used for the trainers? 
'7 •. How will 1:rainers become qualified as trainers? 

\ 

• 

'. 
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Session I 
Jan 8 

Session' II 
Jan 15 

. ~ "., . " 
• .. _ .. 40_' ...... . 

SHORT TERM AND CRI SIS COUNSELING 

10 Sessions -~ Jan 8 through Mar ~2 

~~RIN ~OUNTY POLICE 

1. Introduction of Instructors and Material~ 

2. 

3. 

Brief'r~view and checkout Act1.ve listenina . of LETRl\ materia.l co . 
Defusin

cr 
• ver.ng: 

Mediati~n 
~: 

Introductory Exercises: : 
., 

Discussion of the folIo " 1 " ' \'ll.ng terms as, they 1 ;; 

S If 

re ate to cours F -. 

, e -Al'lareness - ,'; P~oblem identificatibn 1 
D1.fference b t ' ~ 
I
'd' . e. \'leen process'" d C 4 n"'v1~u~1 and family rule~ an ontent I 
ObJect.v1ty and F "I" "' scripts and games " 

. g~~~ r~~ ~~ ing ac. 1ta t1 on I':~· .. '~~· 
Cl'osure ~ ~~1 

~.~.~ 

!, ' i:'l, W 

1. Theduse of Self as an Interv 't' t:;~~ nee to know about _ en 1.on Agent: lrl. ,:.i: ourselves first. \LLat do Ke .:J~. 

2. 

Scripts ' 
mnJ6actions and C . . ' Cult~ral.Scripts ~~n~~r InJunctions 
Ind~ vidual Scripts 1.ases, and, Backgrounds 

Fam1.1y Scripts 

Indi vid~al Scripting E • . , " xerC1.ses: 

A Walk in the Forest 
I~troduction of Self as LS1flef.scri~t Exercises Parent 

e -.Rank1.n a .:. 

• 
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'Session I I I 
Jan 22 

A .... '"; ._ .. _cc:::::> 

COURSE OUTLINE pg 2. 

1. One-to-one intervention and,Counseling' 

Verbal and non-verbal communication 
Defense mechanisms -- reading sign language 

Content and Process 
Presenting a'nd Underlying problems 
Direction finding -- Who'S in charge 
Identifying and Setting individual goals 
RecaV' of the "dirty dozen" 

2. Exercises: 

contact-Avoidance Exercises 
Brainstorming a Runa,\ .... ay script 
Interviewi~g in triads 

... --_.-

Session IV 
Jan 29 

1. WHAT a Family is All About: 
" 

Tl<O .life scripts getting together and creating more 

, . S,ys tems theory Self-Esteem (T1W people who find each other) 

'. . .. 

" Session V 
. "Feb 5 

Session VI 
Feb 12 

Homeostasis . IndiVidua1,familY and community systems 
The self -fulfilling prophecy and hOI< it 110rks 

2. Exercises: 

-_ .. CI:eating a, family 
'.. " \ '_.' -

,: 

, " 
'" 

, ' ., . 
1.:' ~ ,Family Rules and Jnjunction

s 

:: =: .Hm.., are they es tab lished? "~at do they me~n.in terms of interventions? 

; :Clos ed systems 
~:._ -.Open Sys terns 
-... ,: 

:; .. , " .. ~ _. \ 

2'- Exercises: 
Beginnirig Closed system Games 

1. continued Examination of the Closed system 

2. Exercises in Intervention Techniques 



, , 

COURSE OUTLINE pg.3 

A 
'It;iJI 

Session VII 1. Identifying the Problem: Presenting vs Underlying Feb 19 

Opening the session 
Dealing with anxiety 

2. 

Red Herrings and ldlat they are for 
Controlling vs Taking OYer 
Decisi on Making - - Who's got the p01'1er? 
Content and Process reexamined 
Limi t"setting, Contracts 

Contin~ed practice with in~ervention techniques in ROle Play Situations. 

Session VIII' 1. Treating the Family Crisis Feb 26 

Session IX 
Mar 5 

Session X 
Mar 12 

Chronic vs Situational Problems 
Reasons behind the Reasons 
Ho~ the family perceiYe~ the crisis 
Assessing Strengths 
Going for the goodies instead of the baddies 
Content and Process controlled 

2. Continued practice exercises 

1. 
... 

2. 

1. 

2. 

Communication Theory 

Clarification of messages 
SlO1V'ing down the process 

. . The Double Bind and what it mf.\ans 
Tes t-ing your gut 

\ . 

Active listening reexamined in exercises to clarify communication 

Goal .Setting and Closufe: One:to-one and Family. 

Finishing the contract for both the instructors and . the clients. 
\ 

Exercises: Whatever else has to be done. 

, 
"1 

1 

• l ............ 

r 
~ 

r 
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SUGGESTED READING LIST 

to get and read at least d l'ke the course participant And 've ''loul 1 'ble 
of these if at all POSSl . 

I'M OK -- YOU~RE OK to Transactional Ar.a!ysis A Practical Guide 

Thoma~ A. Harris, M.D. Harper and Rn'l, Pub. Ne\\' York, X. Y. 

"
'l'th Ge~talt Experiments . t' al Analysis ~ BOR.t~ TO WIN: Transac 10n _ 

one 

Muriel James an d Dorothy Jnngeward: Addison-Wesley Publishing Cc. 
Menlo Park, Cal. 

CONJOINT FAMILY THERAPY: Virginia Satir and Behavior Books Science 

PEOPLE M ... A.KING: 

.. 

'. . , , 

" " 

' ... ., . 

Virginia Satir 

...... . . " 

\ '.' 

.... 

'. 

\ 

.. 

Palo Alto, Calif. 

. h . Books Inc. Science and Be.avl0r 
Palo Alto, Callf. 
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MAR I N COUNTY POll CE 0 I VERS ION PROJECT 

Youth Service Officer Counseling Report 

,POLICE DEPARTMENT: ___________ _ DATE FILED: _________ _ 

NAME OF YOUTH:_.,....... _______________ _ AGE: ___ _ 

ADDRESS :-----"""'"7"-------------- CITV: ________ _ 

Na,ture of initial police contact with youth; source of complaint: -------------------

Officer making first contact with youth: 
---------------------------~-----------

Was youth: Taken into custody? 
Cited for "de 1 i nquent tendenci es"? 
Cited to Youth Service Officer? 

Action taken by Youth Service Officer: 

( ) Yes 
( ) Yes 
( ) Yes 

( ) No 
( ) No 
( ) No 

Persona'l counseling (subject, outcome): ------------------------------------------

Intervention into family or other crisis: -----------------------------------------

Referred to: AGENCY STAFF MEMBER ------------------------- ---------------------\ 

Services you expected when making referral: 
---------------------------------------

Was this referral: A~cepted ( )? Rejected ( )7 If r~jected, why? _______ _ 

COMMENTS on resource agency, problems encountered, etc.: 
---------------------------

White 
Canary 
Pinl$ 
Gotden Rod 

- peR 
Referral Agency 

- Police Dept. 
Juvenile Officer 

SIGNED : ___ ~:-:-"--:-;-_:::_~:__~~-~---
(Youth Service Officer) 

> -

, '. . ~ -, 




