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This microfiche was produced from documents received for 
inclusion in the NCIRS data base. Since NCIRS cannot exercise 

control over the physical condition of the, documeiTts submitted, 
the individual frame quality will vary. The resolution chart on 
this frame may be used to evaluate ,the ·document quality.' 
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Microfllmina procedures used to create this fiche cOlllply with 

the standards set forth in 41CFR 101·11.504 

Points of view or opinions stated in this document are 
those of the authort s) and do not represent the official 
position or flalicies of hie U.S. Department, of Justice. 
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PROJECT OVERVIEW 

The Pattern Recognition and Information Correlation {PATRIC} 
Project is an approach to an automated system for tactical 
information correlation and retrieval. Because the volume 
of crime reports in the City of los Angeles is staggering 
and cannot be effectively utilized for other than purely 
statistical purposes, PATRIC is attempting to enter data 
into its system and provide immediate access to City-wide 
i~formation contained on crime reports, field interviews, 
Investigators' Final Reports on felony arrestees, Sex 
Offender Registrations, and connected pawned/~tolen prop­
erty records. 

Assuming that similarities occur in crimes perpetrated by 
the same suspect(s), PATRIC provides tactical modus operandi 
information from crime and crime-related reports •. Investi­
gators receiving information are able to make systematic 
inquiries about events occurring in divisions other than 
their division of assignment. Radio car officers dre sup­
plied with patrol bulletins based on linked crimes presented 
in a composite to provide detailed deployment information. 

A major example of additional uses for information processing 
tasks is the investigation of the utility and significance of 
detecting "multiple occurrences II of certain values such as' 
names or license numbers. 

The general purpose of the PATRIC Project has been expressed 
in the following goals: 

A. Provide efficient and effective use of tactical' and 
investigative police modus 9perandi (MO), suspect,' 
vehicle, and stolen/pawn information files. 

B. Provide users with filtered and distilled data ina 
timely manner. 

C. Maintain a dyna~ic system capable of bei~g readilY 
modified as tactical MO considerations change to 
reflect contemporary conditions. 

In order to achieve the stated goals. the PATRIC Project 
has been divided into a four-phase approach. Step I, 
January 1, 1971, through February 29, 1972,. provided for 
the structuring of the database, definition of data ele­
ments, determination of an initial software $yst2m and 
i~plementation of a limited test-bed operatiori-involving 
SlX specially selected divisions. Step II, March 1, 1972, 
through August 31, 1972, was a six-month ext~~sion of 

,. 

I 
I 
I 
I 
I 
~ 

.-, .. ~----.... . ....... 

2 

h objectives which 
Step 1 in ofder to achi~vedthe ~:s::~~nt of data available 
\'lere del ayed due to a~l 1 na f e~~:p I II Throughout Step I and 
for the first ~\'!o m~n. 1~0~mation H~S suppl ied t~ ~he ufsers 
Step II, opera~lona 1n evaluate the utll,ty 0 
\·,hile researc~ \'las ~~ondUC~~~r~~te-ristics. Definitive 
the data of tne SOT ware. ents and alternate system de-
doc~ments on system requlren d d 
sign approaches were also pro uce . 

th h June 30, 1973, en-
St p ll-A 'September 1,1972, roug specifications, 

e '. 1 t" n of system and progra~ 1 
compassed conp e.lo f s~s for bids fur the fina 
and the prep~r~t1~n 0 requ~ terminals continued to pr~-
system. A llmlt~~ number.o Step 111, the final perl0d, 
vide operational lnformatl0n. 1974 will produce the 
July 1, 1973, through Feb~uar~h~B;ystem' final system p~o­
awarding of the.conltrac~ t~~n of the sy~tem of Ci~y equlp­
grams, and the lmp ernen a 
ment. 
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PROGRESS Tot'lARD P RI nARY OBJ E eTr v ES 

The pri~ary objective of the PATRIe System is to provide 
an automated police information system capable of rapidly 
manipulating large voluMei of data and relaying filtered 
infor~ation to users to support line operations. 

3 

In general, support has been accomplished in two major 
areas: detection of crime patterns for patrol, and cor­
relation of suspect, vehicle and modus operandi information 
for detectives. 

A. Detection of Crime Patterns 

The main objective for support of the patrol function, 
as stated in the grant request, is as follows: In­
crease the quality and timeliness of data relatin9 to 
crime frequencies by category and by location. 

1. Remote Data Input 

A plan to make computer-accessible crime report 
data available within 24 hours of crioe reporting 
\':a5 implemented in Januar'y. The key provis'}on of . 
this plan was for the coding and keying of Wilshire 
and Southwest ~rime reports at the divisional sta­
tions. These data served as source material for 
patrol deployment. 

Evaluati~n of patrol support efforts conducted 
during Step II revealed a need for crime report 
data to be available within 24 hours of occurrence 
in order to identify and deploy on current cri8e 
patterns. Consequently, Step II-A embraced the 
task of remote data input: rapid input of crime 
report data at the· divisional level, testing the 
feasibility of decentralized data input and the 
actual utility of 24-hour data. 

Equipment was acquired and personnel were acquired 
and trained during December 1972 .. Actual data in­
put at Southwest and Wilshire Divisions began on a 
regular basis seven days per week in January.Edit­
ing and loading of the data was initially handled 
by PATRIC staff due to a delay in execution of 
the supplemental agreement to the consultant's con­
tract.". 
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Shortly after implementation of remote data input, 
PAT RIC A n a 1 y s t san d the i r term ina 1 S \'1 e i' e p 1 ace d a t 
Sou t h \'f est and' l·! i1 5 lli ret 0 sup po r t pat r 0 lop era t ion s . 
Initial problems ~ith data loading difficulties, 
system crashes, telephone line problems, and lack 
of clerical support impeded smooth operation • 
However, the difficulties were overcome and patrol 
support became a reality. 

The remote data input effort providing timely data 
proved so beneficial that plans have been made to 
expand the effort in Step III. The input clerks 
will be centralized to facilitate supervision~ but 
the equipment and methods will remain the same. 
The goal will be to input City-wide data within 24 
hours. 

Patrol Hodu1e 

Three new reports designed to aid the patrol func­
tion were produced and evaluated during Step II-A. 
These reports are as follows: 

a •. Adjacency Reports 

The term "adjacency" denotes a cluster of 
reporting districts (RD) formed by a central 
reporting distri~ts and all its contiguous 
reporting di~tricts. Thus a geographic police 
division with 32 reporting districts would 
have 32 unique adjacency groups. 

, 
A daily report was programmed to list those 
adjacencies for which the level of criminal 
activity on the current day exceeded the aver­
age dai1y level experienced during the 14-da~ 
period immediately preceding the current day. 
By utilizing this report, the PATRIC Analyst 
located in a test division was able to pro­
duced patrol bulletins which pin-point crime 
patterns as they appeared. These patrol bul­
letins were issued as a deploym~nt aid to 
patrol officers. 

In actual practice the adjacency reports proved 
to not be of great utility. Terminal operators 
preferred to respond to actual user requests or 
to define a problem called to their attention-
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called to their attention by other means, 
leaving little time to scan-the adjacency 
printout •. Additionally, peaks on the 
printout were often caused by a general 
increase in crime rather than by a defin­
able pattern, thus decreasing the utility 
of knowing areas o~ crime increase~ 

Felony Vehicle Report 

The Felony Vehicle Report listed DR number, 
RD~ date, crime type, weapon, suspect and 
vehicle descriptions for felony ~rimes 
occurring during the preceding 24 hours. 
Prior to issuing the report to patrol 
officers, the listed crimes were screened 
to eliminate those which ~ad already been 
cleared, avoiding the possibility of stop­
ping persons previously a~rested or detained 
for these crimes. 

Some officers felt that the Felony Vehicle 
Report. duplicated inforlilation on the Daily 
Occurrence Sheet. However, most officers 
thought that the information was better 

5 

or 9 an tz e dan d f,a c i 1 ita t,e d qui c k rev i e w 0 f 
crime involved vshicles. The Felony Vehicle 
Report was often used;as a supplement to 
the "hot sheet,lI listing only stolen vehicles. 

Bisic Car Plan Summary 

The Basic Car Plan Summary 1i,sted all crimes 
which occurred ~n a given "Basic Car Plan Area" 
during the preceding month. This listing con­
tained the premise, location, type, time of 
day and suspect and"vehicle descriptions for 
all crimes in the area. 

Reaction to the Basic Car Plan Summary was 
excellent. Lead officers appreciated a com­
puter listing which saved them time previously 
spent scanning crime reports. Suggestions 
from divisional analytical staff included 
placing the address on the printout, creating 
a morecomflete record and virtually eljminat­
ing the need for pin maps. Th'is suggestion 
will be incorporated at such time as the~ 
address is included in the PATRIC data base." 
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B. Correlation of Suspect and nodus Operandi Information 

While the maip emphasis of testing during Step II-A 
was on patrol support, correlation attempts for 
detectives. continued to be processed as they were 
during Step I and Step II. 

1. Detective Correlation Requests 

2. 

3. 

Detectives assigned to the geograph{c divisions 
phoned their PATRIC cor-relation requests to 
the terminal facility at SOC. The terminal 
operator situated'in Parker Center also con­
tinued to process correlation requests sub­
mit~e~ by the specialized detective sections. 
Addltl0nally, terminal operators were placed 
on-site at Wilshire and Southwest Divisions. 

Correlation Evaluation 

The Correlation Evaluation Forlns devised during 
S t e p I I \'J ere uti 1 i zed . tor e cor d the n u m b e r 0 f 
investigative hours saved, number of arrests 
made, and number and type of crimes cleared 
with PATRIC assistance.PATRIC users were' 
also encouraged to utilize the space provided 
on the form for subjective evaluation of the 

'information given then. The Evaluation Form 
was slightly revised mid-way ~hrough Step lI-A 
to capture feedback more succintly and to serve 
as a basis for future personal follow-up inter­
vi e·\'/5 • 

Multiple License Plate Report 

The Multiple License Plate Report, provided 
p rim a r i 1 y. for De t e c ti v e Bur e a U 0 P e rat ion s, con _ 
tained vehicle and suspect information given 
on each crime report, F.I. and arrest report 
whose reported license number existed in at 
least one other data base entry. 

A spec~al-pu~pose software program, which sorts 
by vehlcle license number, was written to pro­
duce this monthly report. The license number 
of each crime report added duri~g the last 
month was'compared with license numbers contained 
on ~ther crime,.FI and arrest reports occurring 
durln~ the. preVlOUS six weeks. Li~ense numbers. 
m~tchlng o~. two or.more reports were listed along 
wlth assoclated crlme type, date of report 
suspect and vehicle descriptions~ , 
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Rea c t ion tot h e r·j u 1 tip 1 eLi c ens e P 1 ate . R e r 0 r t 
varied between divisions, often being a func-. 
tion of location af the report. Where it was 
easil.y accessi.lJle, both patrol and.d~t~ctives 
considered it a useful tool. In dlvlsl0ns where 
the location inhibited use and familiarity, 
the report was considered to be of minimal 
utility. The same reactions were also noted 
for the Vehicle Description Report, described 
belo\,l. 

4. Vehicle Description Report 

The Vehi·cl.e D.escription Report 1 jsted the DR 
number, RD, date, crime type, premise name, 
and suspect and vehicle descriptions of all 
crime reports containing a vehicle color •. 
Produced monthly, this report sorted its en­
tries according to make-color combinations. 

Evaluation of PATRIe System 

In response to a request from the City Administra­
tive Officer and various other City agencies, PATRIe 
conducted a self-evaluation during the seven-week 
period Narch 5 - April 21, 1973. Personnel re­
sources were deployed in two test divisions, Wilshire 
and Southwest. Sufficient computer time was provided 
seven days a week in an attempt to clnsely emulate 
the final system and gauge its impact on the two 
d i v -j s ion s • 

Evaluation efforts were conducted by PATRIC Analysts 
receiving feedback directly from users; by a statis­
tical team which collected and recorded data con­
cerning terminal usage, arrest and clearance rates; 
and by an impartial interview team soliciting com­
ments from actual system users. 

Based on the short seven-week period, statistical 
results were not conclusive, although arrest and 
clearance rates did increase, as did patrol obser­
vation arrests. Subjective evaluation by users 
proved more positive, indicating that PATRIC 1sin­
deed a valuable, time-saving tool. 
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The eval~ation report, renamed a "Study of the Ex-
pan d e d Use 0 f the PAT RIC S y s t emil due to ,t h e inc 0 m _ 
plete and inconclusive results of the proposed eval­
uation, was presented to the City's Board of Grants 
Administration on June 27~ 1973. The City Administra­
tivp Officer, a member of the board, was contacted 
prior to the meeting to d'iscuss the study' report, 
but indicated that he would like to se~ statistical 
results calculated for an additional six:months. 
Consequently, PATRIC results will agairi be monitored 
during Step III. 
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HORK PERFORNED 

This chapter deals with all wor~ act6mplished other than 
those specific detective and patrol activities which have 
already been discussed. 

A. Preparation for Test of 24-Hour Data 

P D. 

By the end of September, System Development Corporation 
completed the Patrol Adjacency Group Report program. 
This special-purpose program processes an average day's 
input from a division in less ~han 30 seconds. It was 
utilized daily in conjunction with the remote data in­
put effort to support patrol deployment. 

Two of the six clerical personnel authorized to assist 
in conducting the test were obtained in December. An 
additional two personnel were diverted from existin~ 
project clerical staff to assist in the test. All 
equipQent testing and personnel training was conducted 
in December, and installation in the divisions was ac­
complished in January. 

Generation of Periodic Reports 

The DS/3 report generator produced the first Felony 
Vehicle Report and License Plate Report in October. 
The License Plate Report was provided monthly for 77th 
Street, Van Nuys and Administra~ive Detectives. Regular 
issuance of the Felony Vehicle Report was begun upon im-, 
plementation of the 24-hourdata input system. The 
Basic Car Plan Summary Report was issued monthly for 
each of the Basic Car Areas in Wilshire and Southwest. 

c. System Design S~lection 

In Septembe~, DS-3/0S (Operating System) replaced QS-3/ 
DOS (Disc Operating Syst~m) as the operational data i 

management system. This transition was implemented to .. 
take advantage of the OS version's higher speed (30 
characters per second), lower downtime ex~ectancy and 
comparative ease of maintenance. Only a few minutes 
of time were required to train PATRIC Analysts to use, 
the revised system because few operational changes were 
involved. 

,D. Changes in Data Sase Structure 

1. Pawn Transaction File 

. f:,r 

I" 

f 
I 
I 

1 
F 
! 
\. 

; 

L 
i 
J' 

i 

i 
I' 
I 
I 

I 
I 

I 

~i-~.,,' ~ 

• r ' 
J 
.[ 

• 
j. 

.• t 

• 

10 

When ~he Pawn Transaction File first received input 
}ate ln S~~p I, it was d~signed to include only data 

r 0 
r.J C e r tal ~ p a H n s 11 0 P t ran sac t ion sin w h i c h t Ir e c 1 i en t 

sold an art~cle .. !t was determined, however, that 
beca~se of'lts llmlted volume, this file did not 
provlde for the detection of multiple Occurrence 
data nece~sary for ~orrelation strutegies. Conse­
q~ently, lt was deClded that a limited number of data 
fl~lds from al~ ~awn tickets should enter the ~ystem. 
ThlS would facll~tate atte~pts to detect suspects 
by means of mult1ple pawn transactions. 

~ata fields extracted fro~'pawn tickets and entered 
lnto the system were ai follows: 

a. 
b. 
c. 
d. 
e. 
f. 
g. 
h. 
i. 
j. 

IJame 
Sex 
Date of Birth 
Descent 
Date 
Store Code 
Serial Number 
Description of Property by Article Name 
Dollar I\mount 
Division . 

However, due to the data base storage limitations 
and keyprocessing work load Data Service Bureau 
'decide~~to suspend the Pawn file in February. The 
P~wn flle c~ntinues to be identified as'a useful 
f~le, but wll~ n?t be operational again until the 
f1nal system 1S 1mplemented and storage limit~tions 
and keyprocessing work laod restrictions are re-solved. . 

2 •. Patrol File 

DU:ing.the first quarter of Step II-A, a file designed 
f~lmarlly to s~pport patrol operations was defined. 

e ! 1 1 e c 0 ~ t Bl ned d a tao b t a i ned fro fl1 a 11 c rim e '0 c _ 
curr1~g.d~rlng the most recent six to eight weeks, in 
~~1.d~vlsl0ns. The data for Southwest and Wilshire 
;vlsl0ns was obtain~d from the remote data input 

e fort. Th~ small Slze of th~ fi,le allowed for rapid 
re~rleVa! tlme. Several additional elements of 
1n ?rmatlon (e.g'., Basic Car Area and .deployment 
per;Ods) were also included in the file to.assist pa­
trok analyslS. The file was purged once every four wee s. ., 
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3. SID Evidence Input 

D~r~n~ Step.!I, th~ PATRIC, staff researched 'the pos­
slbl11ty of lnputtlng into the system selected in­
form!tion frbm Scieptific Investigation Division. 
The sOftware program for a data base which" indicates 
t~e eXlst~n~? ~f latent print and ballistic inforrna­
~lon for lnolvldual crime reports was completed dur­
lng Step II. 

latent print information wris initially loaded in the 
"Update" file, accessed as a separate fi)e and queried 
by the report number (DR) of concern. The information 
~a~ ~ater ~ccessed as p~rt of the file in which the 
lnltlal crlme was located. Research into the input 
of ballistic information was suspended due to the 
lack of suitable source documents. 

4. File Purge Routine 

The file purging recommendations described in the 
PATRi~ Design Requ1fements were implemented during 
the flrst quarter. The robbery, crime, burglary 
and burgl a ~y-theft-from-vehi cl e ff 1 es. have beenre­
duced to SIX months of crime reports. The F. I., sus'­
pect and pawn files have not been purged; they still 
date from December 1, 1971. 

All purged cr!me report data are stored permanently 
on tape. I~ 1S possible to make this data ~vailable 
to the termlnal operators when suth a need exists. 

5. Data Base Definition '." '. 

I~ May new fil~ definitio~s were created to coincide 
~lth a reorganlzation of the data base. Each file, 
l.e., burg~ary, crime, robbery, etc, now contains 
ele~ents w~th co~mon names.so that crime types ~ay be' 
regr?uped lnto dlfferent flles as dictated by space, 
requ~rements or other functional needs. PATRIC Analysts 
recel~ed ~wo days of supervised training and terminal 
pract1celn order to familiarize themselves with new 
data elements and names. 

E. Processing of Automatic Correlatio~s 

---

Utilizing the strategy gu!delines pr~vided during the 
Step II research, auto~atlc correlatl0ns were attempted 
for each.of the fol1ow~ng crime types: burglary, rob- ' 
bery, Chl1~ molest~ Chlld annoyances indecent exposure . , 
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kidnap, bunco, theft from person,.and purse snatc~ . 
Results were then given to detectlves for evaluatlon. 
The consensus of the detectives appeared to be that 
the automatic correlation results were interesting, 
but not par t i c'tll a r 1 y usefuL The ~ xis tin ~ cas e . loa ~ 
of each detective consumes all avallable'lnvestlgatlve 
time and prohibits investigation into extraneous.ma­
terial. From a pragmatic standpoint, the det~ctl~es 
prefer "automatic" correl~tions which me~t cr~terla 
they have defined. In th1S manner, all lncomlng reports 
are screened for match with specific !eport elements 
which describe a current crime of concern. When the 
cases are cleared, a new set of criteria will be estab­
lished for a new problem. Thus, standard automatic 
correlation strategies have proved to not be of great 
assistance to investigators. 

Regional Demonstration 

The PATRIC Project staff conducted a video tape demonstra­
tion of the capabilities of the system to Los Angeles 
Co u n t y 1 a vi en for c e r.1 e n tag e n c i e 5 on , ~"l 0 v e r:1 b e r 1, 1 9? 2 • 
The purpose of the program was to acqualnt potentlal 
ragional users with the capabilities of the systc~. 
A fellow-up questionnaire was s.ent to each.agency to 
obtain basic statistics about department Slze and are~ 
serviced. Also included was a question to gau~e the 1n­
terest in participation in PATRIC. Most age~cles ex­
pressed interest in PATRIC but of course d~s1red.c9st 
inform·ati-{)n prior to ma~dng a commitment to partlclpate. 

.PATRI C staff needs to contact each agency personally to 
understand the different data processing methods and 
needs, and then to develop a realistic cost estimate. 
HowAver, manpower was not available to undertake.suc~ a 
major task. Further investigation into regionallzat10n 
was delayed until late in Step III. 

Revision of Consultant Tasks 

According to a provision in the consultant's contract, 
a reduction of certain specified tasks could be effe~te~ 
by mutual agreement between the consu!tant an~ the Clty ~ 
Project Director if a delay occurred ~n.startln~ the 
tasks. The delay did occur, the provlslon was lnvoked, 
and the following tasks were deleted: 
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1. ~uild a Parolee File 
2 • 0 eve loP t\ u 1 t i f 11 e Cap a b 11 1 t y 

System specifications , 

The major document produced during step Il-A was the 
system specifications, the definitive document on PATRIC'S 
final system require.ents. Data Service Bureau, due 
to a personnel shortage, enlisted the aid of SDC,in , 
producing the docu •• nt . SOC .rote chapters deallng w,th 
specifics such as data base organization while DSB in­
put more general data processing poliCY, The document 

was published March 20, 1973. 

purchase specifications 
Based upon the system specifications Data Servicl Bureau 
prepared additional accompanying information to serye as 
purchase spetifications for the final system. Prior to 
release of the request for bid, the purchase specifica­
tions will be reviewed by the Data Service Bureau Board 

of Admi'nistration. 
submission of the specifications tD thc Board of Ad.tni­

, s trat i on is being delayed until approva iof step III h'as 

.been 9 r-.an ted by CC.CJ. 

J • Training 
An ongoing task of the PATRIC Project staff is training 
new project personnel and instructing potential system 

users. 
The continued training of the system users is one of 
the most important project tasts because of the constant 
hiring and transferring of new officers. special roll 
call training and supervisor'S meetings presentations 
were given at southwest and Wilshire Division to acquaint 
patrol personnel with the patrol support provided by ~ . 

PATRIe. -Re~ular training was als~ provided at leveral schools at 
the police Academy. An attempt has been made to mtni.tze 
dup,ication of content between the schools, but certain 
basiC operations must be explained repeated'y to ensure 
comprehenlion of the System's capabilities. 

A new additio. to the'training schedu'e during Step II-A 
was a two hour time block for instructing each class of, 
recruits ,at the Academy. In this manner, potential ,police-
men received an introduction to PATRIO prior to being 
assigned to divisions and receiving more specialized in-
struction in system use andcapabil ities'. 
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PROBLEHS 

Several major prable ' contrnct execution dms adversely ~ffected ' ' :::,::;~:ra~y dl.ers~!=Y:; :~anticlpated P~~:~:~:loperations: 
n .equested by the cr:onncl,resources t pro~lems, 

'. A. Contract D 1 Y Adm1nistrative gf~~ovlde the elays cer. 

• 

• 

• 

Si ' 9n1n9 of the ' , . 
delayed when PA~~~~l~l S9 C contract for not contain certal has ,nformed that t Step ll-A was 
required and the n.standard provislo he con!rac! did 

l

result, the can' ex 1 s tence ,of "hi ch ,ns, prevIouS! y not 
slgned until sePtem~er " 1 972 . ' rae teo u 1 dna t be' II a sun I: no '10 • A s 

A second rna' ment t Jor delay was . 
for. re~o~~edaCtOant~lnact \,lhl.·C~n p;~~aerXl,elycution of the ed t put provided supple-

I or machine 'and vIa a computer support 
morn!ng computer ac~: a~ditio.al two operator for the 
prOVIde full patrol .ss seven days a :::rs 

of early support. " necessary to 

The supplement was t and had reac~~rl .~ s .arted through h~ and "as Sign~d·i~ .. e t'layor's Offlc~ b/~r.elS in November 
personnel to war- early Narch. The ,e end of Febrtiaf ' ~j a computer op~r~~rlY morning hour~e1~Yt~aUsed PATRie y, 

o for only two watO~, an~ to have 24-ho ed~apacity, . c es. ur ata access i-

Personnel .' -B. 

• . Several d 1 ' - -e ay-s we , authority for fli r ! encountered in ob . , ' ,~unds were ava i1 a~ l ng new pas iti ons t~ I nl ng -personnel ~t authority 0 e to provide fou' or.example, grant 

• 
SIX weeks lateras not approved by tfeC~!rlCal pOSitions 
qua!ified candi~at·oreover, there h~s b

,ty 
Council until 

cat,ons from th ' !s,and various een ~ lack of 
clerical person:e~'Vll Service li=~:ble;s WIth certifi-
effort,'leav' were diverted t • wo existing 
proble, b lng secretarial a the remote d t ' 

, • div,l s i ~nse~~~~o~re 1 ac~te "h~~P~~~i y~~Or~handed. a h! nput 
_~omfuter time had ~oe~,c~l assistance.

s 
~iie placed in '~o .bulletins in t' e Ignored in orde t en valuable. 

c er,cal vacancle ~me for appropriate r o,prepare ~a­
ana 1 ysts and th s \I~re f1 na By flll "atches. ' Three e proJect secretary. ed to assist the 
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Additionally, an unforeseeable emergency leave.and a 
personality conflict depleted the rank~ of aV~llable 

'analysts, a~d led to numerous changes lnte~mlnal 
operators in Qnc division, rnuc~ ~o ~he detrlment of 
user confidence and system faml11arlty. 

C. Evaluation 

As discussed in a previous section, the City Administra­
tive Officer requested an evaluation of PATRIC. During 
the seven-week period chosen, all efforts were c~ncen­
trated on the evaluation. Two additional administrative 
personnel served as PA!RIC An~lysts, diverting their 
attention fror.l accountlng dutles and computer support 
for specialized detectives •. Additionally, an admi~is­
trative task force was detalled to collect and mon~tor 
statistics and assist in user interviews. One pollce­
man was also deployed to operate a terminal for Adminis­
,trative Detectives, vacated by relocating the previous' 
analyst to an evaluation test division. 

Consequently, only minimal attention was paid to special 
usage correlati~n requests, liaison with detectives em­
olovina the vehicle reports, system trouble-shooting, 
~eg1o~~lization, demonstrations, training, and many 

, .. other ,tasks. 

D. Step III Approval 

A problem already foreseen at the end of Step II-A ,i5 
the delay in aoprDval of the Step III grant by CCCJ. 
The unknown st~tus as of-July 1 will cause an interrup­
tion of computer support for an indeterminate length 
~f time. Additional equipment needed for Step III can­
not be ordered yet, and will delay system expansion due· 
to time between order and delivery. Also, the release 
of the request for bid on the final system is be~ng delayed, 
which will result in shortening the contract perlod, 
either excluding certain potential vendors, or creating 
the need for a grant extension. 
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V. SUrH1ARY • 
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During Step II-A PATRIe directed its attention"to the re­
~ote data input effort and re~ated patrol support evalua­
tion of syste~ benefits, and publication 6f speciiications 
docllr.lents. 

Re~ote data in~ut eff?fts began with the acquisition of per­
·sonnel and equlpment 1n December and installation in divi­
sions in January. Soon thereafter, PATRIC Analysts became 
resident at the two divisions and began utilizing the 24-
hour old data. "" 

Inc 0 n j u n c t ion \./i t has y s t em e val u a t ion', t \'loa d d i t i' 0 n a 1 
ana 1 y s t s we r e moved to the t \'10 d i vis :i on s to sup po r t' i n v est i _ 
gators. In an environ~ent which closely e~ulated the final 
systeo, the effects of PATRIe were scrutinized. Statisti­
c~l results were not definitely conclusive, but subjective" 
evaluations by users were highly favorable. . . : 

The major p~oduct of Step.II-A.was the finalizing of PATRIe 
system requlrements, detalled 1n a document published in 
March. The system specifications were compensated for by 
the two month grant extension, and other problems were 
gradually resoived. " 

Problems worse, of course, in the areas of personnel for 
the e val u a t ion -. H 0 \'1 eve r, m 0 s t del a y S \,1 ere com pen sat e d for 
by the two month grant extension, and other prqblems were 
gradually resolvsd. t'" , 

, .. 
" " •• · _ .. The only rernainihg problem is'the interruption of PATRIC 

.continuity until approval is received from CCCJ for the 
~tep III grant. Un~il approval is forthcoming, PATRIC and 
ltS staff must remaln at a virtual standstill. 
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