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INTRODUCTION

During the past five years, North Carolina has continued to experience moderate growth in both its
population and economy. This growth has occurred as a result of new business and industrial
investment in the state, as well as a significant increase in tourism and retirement relocations. While
this population growth and economic expansion has been very beneficial to North Carolina, it has also
increased the risk for property crime opportunities, drug abuse, and violent criminal behavior.

The impact of this growth on reported crime and the criminal justice system is exaggerated by the
problems associated with prison and jail overcrowding, such as a rise in early releases from
correctional institutions and a greater percentage of parole admissions. There has also been a
substantial increase in the number of inmates sentenced to prison after being previously released. For
example, in 1984 there were approximately 1,900 inmates released from prison who were
reincarcerated within one year. By 1990 that number had increased by 128 percent, with over 4,500
inmates being released only to be reincarcerated within one year. Furthermore, assessments
performed on inmates entering the state’s prison system indicated that approximately half of them
were under the influence of drugs when they committed the crime for which they were sentenced to
prison, and 70 percent were identified as having a substance abuse problem.

Another area of concern is the impact criminal activity is having on North Carolina’s rural areas.
Smaller police departments and sheriffs’ offices do not have the manpower or the resources to combat
the growth in criminal activity. One of the biggest obstacles the law enforcement community in North
Carolina faces is the lack of adequate communications capabilities due to outdated and incompatible
equipment. In most circumstances, an officer working for one agency cannot directly make radio
contact or share criminal information with an officer from another agency, even in the same town.
Without this basic capability, many violators go undetected.

Although a bleak picture has been painted of the status of North Carolina’s criminal justice system,
the Division of the Governor’s Crime Commission has implemented a strategic planning process for
the administration of federal block grant funds. Consistent with its Mission Statement,

“[to] improve the quality of life for the citizens of North Carolina, enhance public
safety, and reduce and prevent crime by improving the criminal justice system;”

this planning process develops program and policy recommendations for the Governor, the Secretary
of Crime Control and Public Safety, the General Assembly, criminal justice practitioners, local and
state agencies, and the citizens of North Carolina. The Governor’s Crime Commission is also
reintroducing the process of developing a legislative agenda by committee. The goal of the
Governor’s Crime Commission is to allocate federal block grant and competitive funds to programs
that will have a positive impact on crime in North Carolina. The purpose of this publication is to show
the positive and effective programs implemented across the state that have been funded by the
Commission through federal block grant and competitive funds, and how these programs have
benefited the citizens of North Carolina over the last four years.
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NORTH CAROLINA CRIME TRENDS

An analysis of reported crime data, as compiled by the State Bureau of Investigation’s Division of
Criminal Information, reveals the extent to which North Carolina was affected by the crime wave of
the past decade. During the period of 1984 to 1995, North Carolina’s reported index crime rate
swelled 40.5 percent with the most pronounced changes occurring for the following offenses:

¢ The rate of reported violent offenses grew 62 percent
> Reported robberies up 140 percent
> Reported rapes up 50 percent
> The state’s murder rate up 23 percent
> Aggravated assault rates up 44 percent

¢ The rate of reported property crime grew 38 percent
> The rate of reported burglaries up 26 percent
> Larceny rates up 41 percent
> Motor vehicle theft rates up 75 percent

The most recently available data on reported crime indicate that this crime wave may be subsiding,
or at least leveling off. Data for the period of 1993 to 1995 show less significant increases were being
reported and in some cases, actual decreases were reported.

¢ A 2 percent drop in the reported index crime rate
> The rate of reported violent offenses declined 5 percent
> Reported aggravated assault declined 4 percent
> Reported robberies declined 7 percent
> Reported murders declined 19 percent
> Reported rapes declined 6 peréent
¢ The rate of reported property crime increased .5 percent
» The rate of reported larcenies grew 3 percent
> Reported motor vehicle thefts increased 8 percent
> Reported burglaries declined 6 percent
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The leveling off of crime rates is encouraging. There are many explanations for these recent positive
trends, which range from system-wide responses to crime and violence to changes in demographics.
The emphasis at the Governor’s Crime Commission is on policy/program development that improves
the criminal justice system. An example of our successful projects is the Center for the Prevention
of School Violence, which has been completely funded by grants from Juvenile Justice and
Delinquency Prevention and the Edward Byrme Memorial Fund. The center functions as an
information clearinghouse, develops programs, offers technical assistance aimed at preventing school
violence, and coordinates the implementation of School Resource Officer Programs.

¢ The Center for the Prevention of School Violence Programs have reduced reported school
violence by:
> 63 percent in Wilson County High Schools
> 46 percent in the Iredell-Statesville High School District
> 43 percent in Montgomery County High Schools
> 33 percent in Buncombe County High Schools

We know what works to reduce the effects of crime and violence in our communities. These trends
are an indication that we need to continue or even increase our efforts to improve North Carolina’s
criminal justice system. Much remains to be done, especially to prepare for the wave of juvenile
crime predicted during the next twenty years.
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PROGRAM INITIATIVES AND EMPHASIS

Edward Byrne Memorial Fund (DCSI)

The Edward Byrne Memorial Fund is allocated to individual states by the Bureau of Justice
Assistance for drug control and systems improvement. In North Carolina, these funds are
administered by the Law Enforcement, Information Systems, Judicial, and Correction Committees
of the Governor’s Crime Commission.

Law Enforcement

Law enforcement strategies developed since 1993 address violent crime in North Carolina. For
example, drug enforcement strategies provide training, manpower, and equipment in a variety of
programs, most notably, community oriented policing. Community policing programs form
partnerships between communities, law enforcement, and businesses to recapture a good quality of
life and establish safeguards against losing communities to crime and the subsequent problems.
Whenever possible, efforts are made to conduct Multi-jurisdictional Task Forces to combat our
difficult drug problem. The following describes our work in developing community oriented policing:

Community Policing

The Governor’s Crime Commission is actively involved in developing community oriented policing
for North Carolina’s law enforcement agencies. A recent National Institute of Justice study revealed
that 80 percent of surveyed law enforcement officials are using community policing to combat crime
and violence in their jurisdictions. Sheriffs and police chiefs in North Carolina reflect the national
trend. Community policing is anticipated to remain a primary program strategy for the Governor’s
Crime Commission.

The Commission has a responsibility to use its limited resources to award meaningful grants and
advise on the most effective ways to make community policing work for the long term. It is also
important to have as many avenues as possible to identify the most promising ideas and disseminate
them as quickly and as widely as possible.

The Commission is conducting complementary studies to understand this strategy and recognize
programs with the most potential. It will thus be able to provide the best policy direction for enhanced
program development. These studies combine detailed and extensive analysis with a heavy emphasis
on practical lessons learned from local law enforcement and citizens in our neighborhoods across the
state. The work has the potential for national recognition. The Bureau of Justice Assistance is
considering receiving a presentation of the work at this summer’s national evaluation conference.
Summaries of these projects follow:
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North Carolina Liaison for the Development and Recognition of Community Policing

This project with North Carolina Central University addresses the lack of a dedicated mechanism
within the state that communicates timely details of successful community policing efforts. It
establishes a liaison for successful community policing programs throughout the state and links to
federal and national developments in this strategy area. The project is unique in that it also provides
the added dimension of a legal advisor to assist local practitioners in relevant law. An example is the
application of civil nuisance abatement strategies in community policing. The project assesses
statewide community oriented policing efforts, then recognizes and promotes the most effective ones
as widely as possible. Its overall objectives are:

> To increase the level of information sharing and cooperation among federal, state, and local
agencies to promote effective community policing and prevent duplication of effort.

> To survey all law enforcement agencies with regard to their community policing practices.

> To increase the awareness of law enforcement officials of successful community policing
initiatives by recognizing law enforcement agencies and individual officers with awards from
the Governor’s Office.

Developmental Impact and Policy Analysis of Community Policing in North Carolina

This research project with the University of North Carolina at Chapel-Hill, Center for Urban and
Regional Studies (the second oldest university-based urban research center in the United States),
assesses the impact of community policing and identifies the most effective community policing
practices. Citizens and police personnel are being extensively surveyed in Asheville, Lumberton,
Greensboro, Morehead City, Whiteville, and Forsyth County. A report on North Carolina community
policing is in production, along with an effective practices handbook, which will assist communities
interested in adopting or improving their community oriented policing effort. The project’s overall
goal is to improve the crime fighting capacity of North Carolina law enforcement agencies.

Information Systems

The Information Systems Committee was created in December 1993. It seeks data quality and
criminal justice agency integration, through information and technology, that will maximize the
efficiency and effectiveness of the criminal justice process. The committee’s work has been motivated
by its desire to enhance North Carolina’s criminal justice information systems and technology, and
is best reflected in its vision statement:

We envision useable information, available where needed and when needed to
improve the safety and security of North Carolina citizens.

Under the direction of its former chair, John Wyatt, and its current chair, Sheriff Jim Pendergraph of
Mecklenburg County, the committee adopted four policy priorities to guide its work.
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These priorities are:

> Integrated Justice Information Systems - Systems that are responsive and freely share
information among state and local agencies.

> Automated Fingerprint Identification Systems - Systems at the state and local level that tie
into and are compatible with the SBI’s automated system.

> Criminal History Records Improvement - Projects which enable the state to comply with
federal criteria for improving criminal history and other criminal justice records.

> General Systems Improvements/High Crime Areas/ Significant Crime Problems - Systems
that utilize technology to improve the justice process or address specific system or significant
crime problems.

From 1993 through 1996, the committee recommended 91 grants, submitted by state and local
agencies from all regions of the state. These grants received a total appropriation of over 7 million
dollars. The dissemination of this Drug Control and System Improvement money has allowed many
state and large urban agencies to continue large scale automation projects. At the same time, these
grants have benefited many smaller and rural agencies by providing enabling funds to initiate
automation projects which are cost-prohibitive. Some of the most exemplary programs this
committee has funded include:

> Providing for the initial automation of records in Southport, Polk County, and McDowell
County
> Providing funds for significantly enhancing the Buncombe County Criminal Justice

Information System

> Establishing electronic connectivity between Mecklenburg County’s Information System and
the Administrative Office of the Courts system.

> Enhancing and connecting statewide criminal justice information systems, such as the SBI,
the Department of Correction, and the Administrative Office of the Courts. This emphasis
on system-wide connectivity has allowed all criminal justice agencies, irrespective of their
location in the state, to obtain more complete and accurate criminal history and criminal
justice records. This success is a significant step toward the realization of the Information
System Committee’s vision for North Carolina.

Members of the Information Systems Committee have been involved in other projects and studies
which will significantly enhance criminal justice information systems and technology throughout the
state. Committee members contributed their knowledge and expertise to the General Assembly’s
Criminal Justice Information Network Study (CJIN). This study culminated in a comprehensive
strategic plan for developing and implementing a statewide criminal justice information network. The
committee has been an advocate of this study and has acted as a champion for the implementation
of the CJIN study recommendations. Committee members have spoken to practitioners from all
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segments of the criminal justice system in an effort to gain support for State Senate Bill 629 which
will provide for the initial establishment of a modern and technologically superior statewide integrated
criminal justice information network. In 1996, the Committee recommended funding for the
establishment of the statewide law enforcement mobile data network switch. This switch will be
maintained by the NC State Highway Patrol and will lay the foundation for the CJIN’s statewide
mobile data and voice network. Committee members have also assisted in the drafting of the state’s
Criminal Justice Records Improvement Plan. This federally mandated program describes the current
status of the state’s criminal justice records, delineates specific improvement strategies, and charts
a course for complying with current mandates such as the Brady Bill and the National Child
Protection Act.

Additional Funding Sources

NCHIP

In 1995, North Carolina received an award of $1.4 million to begin its National Criminal History
Improvement Program (NCHIP) Plan. Under this award, the following two major activities were
either completed or will be completed during the grant cycle. First, the state centralized repository
was considerably expanded and upgraded in an effort to manage the anticipated increase in usage as
a result of the Brady Bill. Many county agencies have or are in the process of implementing livescan
and a few even have remote AFIS latent terminals. Consequently, it was imperative that the central
repository be expanded in an effort to proactively manage a significant increase in future usage.

The NCHIP funds were also used for the purpose of establishing an electronic interface between the
state AFIS and the Mecklenburg County AFIS system, the state’s largest county. Prior to this award,
the state’s largest county was unable to electronically submit fingerprint data to the state AFIS.
Consequently, print cards had to be mailed and then manually entered by SBI/DCI staff. This
interface became operational in September 1996 and has significantly improved the quality and
comprehensiveness of the state’s AFIS and CCH repositories. However, it will also produce a heavy
burden on the storage capacity of these systems.

NCHIP - ASAP

North Carolina recently received an NCHIP Advanced States Award in the amount of $245,000
which will allow for the development and testing of data access protocols for non-criminal
background checks. Specifically, this will include persons under domestic violence restraining orders,
drug abusers, illegal aliens, and persons who have been adjudicated as mentally defective or have been
committed to mental hospitals. System usage and access are anticipated to experience a tremendous
increase once these protocols are integrated into the existing system.

North Carolina’s efforts in this area have received national recognition and the state’s criminal history
and AFIS programs have been significantly expanded through the NCHIP program. Consequently,
North Carolina is now in a better position to communicate and exchange criminal history and
fingerprint data with both the FBI and other states.
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Courts

The Governor’s Crime Commission recognizes the need to update our courts’ systems to reflect the
needs of a changing society. We are doing this by sponsoring the Courts Futures Commission.
Futures planning involves identifying the trends of a changing society, developing scenarios of how
the courts might function in the future, and adopting strategies to implement the overall plan. Since
1993, there have been 16 programs funded that have been beneficial to the enhancement of the
Judicial system. These programs represent all judicial districts across the state and address the
following priorities of the Judicial subcommittee:

Child Abuse Prevention - Focuses on programs that provide direct services to child victims
through crisis intervention, court support, and identification and coordination of local
services.

District Attorney Programs - Focuses on the needs of district attorneys, judges and public
defenders. Recognizes that they need to stay informed and knowledgeable about the many
new developments regarding the prosecution and adjudication of criminal cases.

Violent Offender Programs - Helps attack the escalating rate of violent crime by having
limited caseloads and additional sessions of court so the prosecutors and investigators can

better concentrate their efforts on preparing quality cases for trial.

Court Management and Efficiency Programs - Improves case management systems and
victim services by providing up-to-date training in computer technology.

Substance Abuse Programs - Increases the coordination and communication between the
court system and those who work with substance abusing criminal offenders.

Drug Court Programs

. Felony Drug Court in Mecklenburg County - Provides for the fair, consistent, and
efficient handling of felony cases.

o Drug Treatment Courts - Provide ways to increase collaboration between court
officials and people involved in the substance abuse field.

The Judicial subcommittee of the Governor’s Crime Commission has adopted five policy priority
areas for fiscal year 1996:

Commission for the Future of Justice and the Courts
Training Issues

Court Management and Efficiency
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» Domestic Violence/Child Abuse Prevention
> Educational Development Initiative

Last year, five grants submitted by state agencies were selected to receive more than eight hundred
thousand dollars of Edward Byrne Funds. The projects selected all envision developing a court
system that will incorporate the present and future needs of the state, plus gain public trust and
respect by being accessible, fair and timely.

Correction

North Carolina’s correctional system is strained by overcrowding. Both the prison population and
probation and parole caseloads continue to increase faster than available resources. The Governor’s
Crime Commission uses its grant programs to address identified needs in five areas: System
Improvements; Prisoner Idleness, Substance Abuse/Treatment Needs of Criminal Populations;
Overcrowding/Alternatives to Incarceration for Non-Violent Offenders, and Probation/Parole
caseloads. The Correction Subcommittee designed projects to address these needs. Between the
years of 1993-1996, grants were funded in each priority area:

‘ Correction System Improvements

> Corrections Futures Study

> Probation and Parole Study

> Automated Exchange of Criminal Justice Information

> Automated Inmate Identification System

> Department of Correction’s Response to Structured Sentencing
¢ Prisoner Idleness

> N.C. PRIDE - public/private partnership grant that puts prisoners to work.
¢ Substance Abuse/Treatment Needs of Criminal Populations

> Continuing Care and Linkage

> Intensive Chemical Dependency Orientation (DOC)

> Substance Abuse Screening (DOC)
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> Treatment for Substance Abusers (Buncombe)
> Davie County Intensive Outpatient’
> Burke/Catawba Regional Jail Project
> Community “SOS” (Craven County)
¢ Overcrowding/Alternatives to Incarceration for Non-Violent Offenders
> Assessing Alternative Punishments (Mecklenburg)
> Impacting Probation and Parole Revocations (DOC)
> Community Based Correction Plan/Program (Durham)
> Prosecution Alternatives to First Time Offenders (Orange)
> Vance County Jail Treatment

> Project Boot Strap (Randolph County)
> Day Reporting Center (Onslow County)

> Person County Reporting Center for Substance Abuse

The Division of Adult Probation and Parole was awarded a grant to address Victim Services in the
recent 1996 funding cycle. This grant will serve to support current efforts by the Department of
Correction to address victim family issues.

Correction priority funding areas are chosen and modified annually to enhance, support, and
strengthen correction systems at the state and local levels. The current needs were identified at public
forums, from the analysis of local and state data, and by the recommendations of those working in
the corrections system at both the state and local level. Additionally, these needs were reviewed for
their compliance with federal guidelines and the overall state strategy, which integrates agency and
state goals to enhance the criminal justice system in North Carolina.
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Juvenile Justice and Children’s Justice

Juvenile Justice

The North Carolina Juvenile Justice Committee develops a comprehensive plan of action every three
years. Since 1993, the emphasis has been on:

> Violent juvenile crime

> Collaboration and linkage of prevention efforts
> Early intervention

> Treatment for substance abuse and child abuse
> Disproportionate minority confinement

By developing programs that teach personal and family responsibility, community responsibility, and
systems improvement, state and local agencies served approximately 105,506 youth and their families.
The Juvenile Justice Committee feels this is the best method to accomplish the Crime Commission’s
mission of improving the quality of life for the citizens of North Carolina.

Children’s Justice

The Children’s Justice Act of 1986 from the Department of Health and Human Services provides for
grants to assist North Carolina in developing, establishing, and operating programs designed to
improve:

> the handling of child abuse and neglect cases, particularly cases of child sexual abuse and
exploitation, in a manner that limits additional trauma to the child victim.

> the handling of cases involving suspected child abuse or neglect related fatalities.

> the investigation and prosecution of cases of child abuse and neglect, particularly child sexual
abuse and exploitation.

The Children’s Justice Committee’s goal is to develop programs that lessen the trauma to the child
victim. By providing funds for training, studies, child friendly centers, and developing protocols,
there is a greater likelihood of arrest and successful prosecution of the offender. Over 600
professionals have been trained in child abuse, neglect, and exploitation investigation techniques and
approximately 4000 child victims have been served.
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Safe Schools Initiative

Making North Carolina’s schools safe and secure for our children is a priority for Governor Hunt.
He began this administration with the implementation of the Safe Schools Initiative; whereby, he
created the Center for the Prevention of School Violence, worked with the General Assembly to pass
relevant legislation for schools, and gave the people of North Carolina a vision for safe schools in our
state.

The North Carolina Center for the Prevention of School Violence

The North Carolina Center for the Prevention of School Violence was established in 1993 within the
Department of Crime Control and Public Safety, Division of the Governor’s Crime Commission, and
provides the following services:

» The Center functions as a clearinghouse for information, program development and technical
assistance aimed at preventing school violence. It collects and analyzes statistics on school
violence in North Carolina and evaluates the effectiveness of programs and legislation
intended to address the problem of school violence.

> The Center, in collaboration with the Department of Public Instruction, the Attorney
General's Office, the Department of Human Resources, and the Juvenile Services Division of
the Administrative Office of the Courts, works with local school boards, law enforcement
agencies, and other community leaders to reduce violence in schools.

> The Center coordinates assistance to schools and communities implementing innovative grant
programs focused on the prevention of school violence.

> The Center has been successful in its efforts to establish statewide chapters of Students
Against Violence Everywhere (SAVE). SAVE is a student-led, school-based proactive
organization for preventing school violence.

> The Center also has taken an active role in supporting the School Resource Officer (SRO)
program. The SRO program places a sworn law enforcement officer in a school to intervene
and make arrests, if necessary, in incidents of violence and to provide a variety of services to
students and staff.

The Center for the Prevention of School Violence received approval from the Governor’s Crime
Commission for continued funding for an additional eighteen months. As of July 1, 1995, the Center
became an inter-institutional public service center of the University of North Carolina System and
established a partnership with North Carolina State University in the College of Education and
Psychology.

Additional Funding Sources

TITLE V
Title V of the Juvenile Justice Delinquency Prevention Act is designed to provide States the
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opportunity to fund delinquency prevention and early intervention programs for communities. Title
V programs, which are risk-focused, offer positive approaches that emphasize opportunities for
healthy social, physical and mental development for the youth. Risk-focused delinquency prevention
is a comprehensive approach based on the premise that in order to prevent a problem from occurring,
the factors that contribute to the development of that problem must be identified and addressed.
These risk-focused programs also take into account the individual, family, peer group, school, and
community influences on a child’s development.

CHALLENGE
There are ten Challenge areas in which a state can apply. North Carolina funds two Challenge
Programs.

One is a program to increase community-based alternatives to incarceration by establishing an
intensive probation program as well as developing a set of objective criteria for the appropriate
placement of juveniles in the community based program.

The other program is one that develops policies and programs designed to serve as an alternative to
suspension and expulsion from school.
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Victims of Crime Act (VOCA)

VOCA projects provide direct services to victims of domestic violence, sexual assault and child abuse
crimes. Priority is given to under-served areas, multi-disciplinary team projects, projects that have
never received funding, victim advocates/victim service projects and projects serving Native American
populations. From 1993 - 1995, there were 41,296 victims served statewide as a result of VOCA
funded projects and programs.

Programs that offer services to victims of domestic violence, sexual assault, and child abuse typically
provide one or more of the following services:

> Counseling

v

Individual/group therapy or support

> Information and referral

> Personal advocacy

> Criminal justice support/advbcacy
> Safe shelter

> Crisis hotline/counseling

The VOCA program significantly impacts victims in North Carolina and continues to provide much
needed support and resources for the agencies serving the needs of victims.
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Violence Against Women Act (VAWA)

The focus of the Violence Against Women Program is to coordinate a statewide multi-disciplinary
approach to end violence against women. The program funds projects to prosecutorial districts, law
enforcement and victim service agencies. The program also funds projects through a discretionary
provision to include other criminal justice components. The single greatest need identified by this
program is the need for training, particularly domestic violence and sexual assault training, with an
emphasis on multi-disciplinary collaboration.

Since the program’s beginning in 1995, 30 projects have received funding. The projects did not start
until early 1996 because of budget restrictions at the federal level. The Violence Against Women
Committee approved 20 grant projects for 1996. These projects began operation in July. The
following is a list of the ten projects funded in 1995 and their progress through June 1996.

> Law Enforcement - The North Carolina Justice Academy will develop training for criminal
justice personnel statewide. The grant is in the beginning phase, with the training coordinator
position currently being filled. A hired legal expert is researching domestic violence response
by law enforcement officers statewide. The ultimate goal of this project is to provide written
guidelines for agencies so they can improve efforts to successfully investigate domestic
violence cases.

> Prosecution- The Rockingham County District Attorney’s Office will provide training for law
enforcement personnel, emergency medical staff, judicial officials, and prosecutors to help
them better investigate acts of domestic violence, assist victims, and prosecute cases. The
district attorney’s office has researched and developed a singular, countywide protocol
training manual and program. Local law enforcement administrators have met and approved
the training manual, which is near completion. The first law enforcement training is set for
September 1996.

> Specialized Training - The Pitt County District Attorney’s Office will provide specialized
training for sexual assault investigation and prosecution through a multi-disciplinary team
approach. Meetings are being held with law enforcement, health care providers, prosecution
staff and victim service providers. The goal of these meetings is to develop a thorough,
consistent rape protocol. This project is in the planning and development stages.

> Victims Services - Family Violence and Rape Crisis Services (Chatham County) - The Bridges
Program has provided Chatham County with three Polaroid Spectra cameras which have
resulted in a 100 percent conviction rate. Service providers in the two-county district have
developed a training schedule that requires every law enforcement officer to receive 12 hours
of domestic violence and sexual assault education. The program has also helped the Family
Violence and Rape Crisis Agency create a Domestic Violence Task Force.

> Court Advocacy - The Task Force on Family Violence (Cherokee County) hired a court
advocate to work with victims of domestic violence and sexual assault. The court advocate
attended the NC Domestic Violence Summit and the NC Domestic Violence Coalition Annual
Meeting. The advocate is also working with the Chief District Court Judge to organize a
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local coordinating council. During the first six months of this grant, the advocate has assisted
with support in 19 domestic violence protective orders.

> Shelter - S.AF E. of Harnett County was provided funds to establish a shelter and hire a
shelter manager. The S.A.F E. Shelter opened in December 1995 and has a capacity for up
to 15 women and children. It will provide child care, client options and support, community
resource referrals, transportation, court advocacy, support groups, subsistence needs, and a
secure environment.

> Service Improvement - Family Resources (PATH Shelter) of Rutherford County is a pilot
project designed to improve existing services, policies, and protocols within the judicial and
law enforcement components in a collaborative response to domestic violence. Family
Resources has worked with local law enforcement, the chief magistrate, and the district
attorney’s office to establish the Domestic Advocacy Response Team (DART) project. Two
shelter staff members have completed the Basic Law Enforcement Training (BLET) to
accomplish a project goal. Participation from local law enforcement continues to  increase
and the project is reaching its goal of establishing a permanent DART.

Discretionary Fund Allocation

North Carolina plans to use the discretionary portion of STOP VAW (Services-Training-Officers-
Prosecutors -- Violence Against Women) funds to support the following programs:

> The North Carolina Victim Assistance Network - The Violence Against Women Protocol
Development Summit was held in the spring of 1996 with 256 individuals in attendance. This
is the first hands-on policy development summit where 38 of 39 prosecutorial districts in the
state were present. The summit consisted of a three day program utilizing a combination of
plenary workshops and eight hours of local team development. Each team’s plan of action
is in the process of being computerized and distributed back to each of the local teams present
at the summit. Evaluations completed by attendees have indicated that the summit was a
success. The second year of this grant will be dedicated to holding a sexual assault protocol
development summit.

> Harbor, Inc. (Johnston County) - Project Response has enabled Harbor, Inc to develop new
materials to assist first responders in sexual assault cases as well as increase community
awareness. The multi-team approach, including rape survivors and all service providers that
assist victims, has been the direct result of a collaboration of services made possible by this
project.

> The Rape Crisis Volunteers of Cumberland County will develop a training handbook and
implement comprehensive, interactive training programs to foster more effective criminal
justice policies and practices regarding the treatment of sexually assaulted victims. These
training programs are essential to promote the reporting and prosecution of the crime of rape
and other acts of sexual violence. This project will target groups within the criminal justice
system that interact with victims of sexual assault. These groups include investigators
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working for the city police, the sheriff’s department, members of the District Attorney’s
office, the Clerk of Court’s office, the staff of the Magistrate’s office and others. A training
survey was conducted, in which results reveal that respondents have received no specialized
training on sexual assault issues. This survey guided both the director and direct services
coordinator in gathering information for the training manual. A rough draft of this manual
was presented to the interagency council in June 1996.
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CONCLUSION

The Governor’s Crime Commission must continue to implement a strategic planning process for the
administration of federal block grant funds. As can be seen from this publication, the grant process
develops program and policy recommendations which result in the funding of positive and effective
programs across the state. These programs have benefited the citizens of North Carolina over the
last four years. The following are the federal block grants and a brief summary of how they are
allocated in North Carolina.

The Edward Byrne Memorial Fund, administered by the Bureau of Justice Assistance, is used for drug
control and system improvements in North Carolina by the Law Enforcement, Information Systems,
Judicial, and Correction Committees. The Law Enforcement Committee’s program priority during
this period has been community policing. Community policing programs form partnerships between
communities, law enforcement, and businesses to recapture a good quality of life and establish
safeguards against losing communities to crime and the subsequent problems. The Information
Systems Committee’s program priority is to enhance North Carolina’s criminal justice information
systems by developing and sharing technology. Funding has been allocated for programs compliant
with the CJIN Study; establishing connectivity between Mecklenburg County’s Information System
and the Administrative Office of the Courts system; and enhancing and connecting statewide criminal
justice information systems, such as the SBI, Department of Correction, and the Administrative Office
of the Courts. The Judicial Committee’s program priority is sponsoring the Courts Futures
Commission. Futures planning involves identifying the trends of a changing society, developing
scenarios of how the courts might function in the future, and adopting strategies to implement the
overall plan. The Correction Committee’s program priority is to enhance, support, and strengthen
correction systems at the state and local levels. This priority is achieved by supporting correction
system improvements, stopping prisoner idleness, evaluating substance abuse treatment needs of
criminal populations, and funding alternatives to incarceration for non-violent offenders in order to
battle correction facility overcrowding.

Juvenile Justice and Delinquency Prevention and Children’s Justice Funds are used by the Juvenile
Justice and Children’s Justice Committee in North Carolina. This Committee’s primary program
strategy is developing programs that teach personal and family responsibility, community
responsibility, and systems improvement. Over 600 professionals have been trained in child abuse,
neglect, and exploitation investigation techniques and approximately 4000 child victims have been
served. One of the successful projects is the Center for the Prevention of School Violence. The
Center functions as an information clearinghouse, develops programs, offers technical assistance
aimed at preventing school violence, and coordinates the implementation of School Resource Officer
Programs. As of July 1, 1995, the Center became an inter-institutional public service center of the
University of North Carolina System and established a partnership with North Carolina State
University in the College of Education and Psychology.

The Victims of Crime Act Program is used by the VOCA Committee to fund programs that offer

services to victims of domestic violence, sexual assault, and child abuse. From 1993-1995, there were
41,296 victims served statewide as a result of VOCA funded projects and programs.
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The Violence Against Women Program’s program priority is to coordinate a statewide multi-
disciplinary approach to end violence against women. The greatest need in this area is for training,
particularly domestic violence and sexual assault training, with an emphasis on multi-disciplinary
collaboration. Programs funded include law enforcement training, prosecution, victims services,
court advocacy, shelters, and comprehensive, interactive training programs to foster more effective
criminal justice policies and practices regarding the treatment of sexually assaulted victims.

The Governor’s Crime Commission’s goal is to allocate federal block grant and competitive funds
to programs which will have a positive impact on North Carolina’s crime rate. With funding sources
such as the Edward Byrne Memorial Fund (DCSI), NCHIP, NCHIP ASAP, Juvenile Justice and
Delinquency Prevention, Children’s Justice Act, Title V, Challenge, Victims of Crime Act, and the
Violence Against Women Act, North Carolina has the tools to combat crime and provide a safe and
secure environment for its citizens.
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APPENDIX A:

FUNDS AWARDED BY FEDERAL BLOCK GRANTS*

$10,596,906.23

$9,174,085.55

$11,315,871.80

$11,427.836.50

$42,514,700.08

$1,135,333.02

$1,191,599.83

$1,535,227.00

$1,550,983.00

$5.413,142.85

$1,640,720.85

$1,580,546.05

$2,018,000.00

$2,968,264.80

$8,207,531.70

$426,350.25 $1,198,992.25 | $1,625,342.50
$238,409.37 $252,951.00 $209,992.00 $701,352.37
$276,573.00 $396,787.00 $673,360.00
$226,000.00 $226,000.00

$1,457,905.00

$1,457,905.00

$244,250.00

$244,250.00

$13,611,369.47

$12,475,755.43

$17,586,133.05

$17,390,326.55

$61,063,584.50

* As of August 30, 1996
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STATE OF NORTH CAROLINA

DEPARTMENT OF CRIME CONTROL AND PUBLIC SAFETY

DIVISION OF GOVERNOR'S CRIME COMMISSION

3824 Barrett Drive, Suite 100
Raleigh, NC 27609
Telephone: (919) 571-4736
Fax: (919) 571-4745

Grants By County

County/Project Implementing Agency Year 1 Year 2
1993
Alamance
Intra Community Response to Sexual Assautl  Rape Crisis of Alamance 0.00 29,307.00
Support/Advocacy for Victims of Sexual Violenc Alamance County District Attorney 0.00 26,645.00
Crisis Nursery Alamance County Family Abuse Services 0.00 34,871.00
0.00 90,823.00
~ Alexander
Child Abuse Investigator Alexander County Sheriff's Department 68,043.75 25,380.00
68,043.75 25,380.00
AOC
Criminal Law Seminars for D. A.'s & Judges A.0.C. 34,312.50 0.00
Dangerous Offender Task Force Wake County District Attorney 163,773.00 159,117.00
Public Defender/District Attorney Case Mgmt. A. O.C. 186,716.25 0.00
Courtroom Automation of Forms A.O.C. 53,895.75 0.00
Violent Crime Prosecution N. C. Conference of District Attorney's 82,879.50 77,895.00
Expand Services to Child Abuse Victims AOC 0.00 55,653.67
521,577.00 292,665.67
Brunswick
Police Compurecord System Long Beach Police Department 13,683.75 0.00
13,683.75 0.00
Buncombe
Interdiction Unit Buncombe County Sheriff's Department 83,365.50 47,632.50
Project Drug Free Buncombe Alternatives, Inc. 25,765.50 2419275
Phase Il Counseling Project Helpmate, Inc. 11,085.13 0.00
Intake Case Manager Rape Crisis Center 15,381.53 0.00
135,597.66 71,825.25
Caldwell
Shelter Home Victim's Advocacy Shelter Home of Caldwell Co, Inc. 36,584.69 0.00
36,584.69 0.00
Carteret
Domestic Violence Project Carteret County Domestic Violence Program 51,663.00 0.00
51,663.00 0.00
Catawba
VOCIS Hickory Police Department 23,152.61 0.00
23,152.61 0.00
CC&Ps
Drug Enforcement Support Services Office of the Secretary 88,5635.25 110,996.25
88,635.25 110,896.25
Chatham
RESOLVE Chatham County Dispute Settlement Center 40,000.00 0.00
40,000.00 0.00
Cherokee
Children's Program REACH, Inc. 0.00 33,608.00
0.00 33,608.00




County/Project Implementing Agency Year 1 Year 2
Chowan
Northeastern Children's Co-op Northeastern Children's Co-op 26,813.00 4,017.00
Multi-Co. Child Sexual Abuse Investigator District Attorney’s Office 34,491.75 34,491.75
61,304.75 38,508.75
Clay
Clay County CARES Clay County Sheriff's Department 38,499.75 40,377.00
38,499.75 40,377.00
Cleveland
The DAVID Program United Family Services, Inc. 37,002.00 38,639.25
Domestic Violence Advocate VOCA Cleveland County Abuse Prevention 10,672.00 0.00
47,674.00 38,639.25
Craven
Domestic Violence Day & Night Manager Coastal Women's Shelter 24,327.75 25,251.00
New Bern Police Operations Center New Bern Police Department 50,593.50 29,400.00
Assistance to Victims of Child Abuse Craven County Council on Women 0.00 20,061.00
Domestic Violence Court Advocate Craven County Council on Women, Inc. 0.00 ~24,083.00
Silver Crime Advocacy Program United Senior Services, Inc. 0.00 40,261.00
74,921.25 139,062.00
Cumberland
Repeat Offender Program Fayetteville Police Department 67,795.50 71,818.50
Crisis Intervention Outreach Fayetteville Police Department 0.00 28,524.79
Rape Crisis Volunteers Crisis Volunteers of Cumberfand County 20,002.05 0.00
87,797.55 100,343.29
Dare '
J.O. LN. Kill Devil Hills Police Department 26,472.00 0.00
Outer Banks Hotline, Inc.- Victim Assistance Pr Outer Banks Hotline, Inc. 0.00 30,840.00
26,472.00 30,840.00
Davidson
Street Sweep Lexington Police Department 76,431.75 52,500.00
Fair Grove School - Early Intervention Fair Grove School 50,000.00 50,000.00
126,431.75 102,500.00
DHR
Animal Therapy for Incarcerated Youth Division of Youth Services 39,069.00 32,600.00
Conflict Management for Incarcerated Youth Juvenile Evaluation Center 12,000.00 0.00
Miniority Incarceration Division of Youth Services 1,813.00 0.00
52,882.00 32,600.00
DOC
Automated Identification Section Department of Correction 824,892.00 110,905.50
Automated Exchange of Criminal Justice Data Department of Correction 164,527.50 153,739.50
impacting Probation / Parole Revocation Department of Correction 54,837.75 36,774.75
Intensive Chemical Dependency Orientation Division of Substance Abuse 107.475.00 95,037.00
1,151,732.25 396,456.75
DOJ
Child Victim Asst. Project Citizen's Rights Division 75,945.00 75,959.25
Capillary Electrophoresis Project N.C. State Bureau of Investigation 76,752.75 39,311.25
DNA Database State Bureau of Investigation 339,591.00 129,550.50
Automated Evidence Tracking System N. C. State Bureau of Investigation 168,997.50 750.00
661,286.25 245,571.00
Durham
Triangle Area AFIS Program Durham Police Department 105,768.00 0.00
Violence Intervention Program Durham Police Department 61,578.00 0.00
Underserved Victims of Sexual Assault Rape Crisis Center of Durham 0.00 29,109.60
167,346.00 29,109.60
Eastern Band of Cherokee
After School Challenge Program Cherokee Center for Family Services 33,175.00 0.00
33,175.00 0.00




County/Project Implementing Agency Year 1 Year 2
Forsyth
Interstate Narcotics Enforcement Team Forsyth Municipal ABC Law Enforcement 63,169.50 0.00
Family Services Victims Advacacy Project Family Services, Inc. 28,856.00 0.00
92,025.50 0.00
Franklin
Child Abuse Response Team Franklin County Sheriffs Department 52,149.75 0.00
‘ 52,149.75 0.00
Greene
Community Action Team Greene County Sheriff's Department 37,313.25 37,313.25
37,313.25 37,313.25
Guilford
Guilford County AFIS Program Guilford County Sheriff's Department 160,018.50 63,114.75
Youth Victim Offender Restitution Program One Step Further, Inc. 40,000.00 40,000.00
Community Empowerment and Selective Enforc Greensboro Pelice Department 82,300.50 0.00
Victim Assistance Program Guilford County Sheriff's Office 0.00 27,720.76
Victims of Child Abuse Family and Children's Services/ Greater Greens 0.00 52,969.86
Child Victim Advocate Services Greensboro Police Department 0.00 28,196.20
Victims of Crime Services Guilford County Sheriff's Office 0.00 27,551.43
Sexual Assault Victim Treatment Family Services 0.00 47,158.00
282,319.00 286,711.00
Halifax
Halifax County Drug Task Force Region L Council of Government 129,972.00 121,028.25
128,972.00 121,028.25
Haywood
Child Victim Services REACH of Haywood County 33,140.00 33,140.00
Kids Advocacy Resource Effort (KARE) KARE 0.00 33,962.00
33,140.00 67,102.00
Henderson
Victim Advocate for FOCUS Friends of Children United Services 0.00 0.00
Support for Survivors Henderson County Rape Crisis Center 29,013.00 28,000.00
' 29,013.00 28,000.00
Hertford
Violence Case Mgmt. of Drug & Alcohol Victim Roanoke - Chowan SAFE 14,326.50 16,553.25
S.A.F.E. Rape Crisis Roanoke-Chowan S.A.F.E. 0.00 28,007.00
14,326.50 44,560.25
Hyde
Hyde County Demand Reduction Hyde County Sheriff's Department 23,442.00 22,317.00
23,442.00 22,317.00
Jackson
AWAKE- Child Advocacy Center AWAKE, Inc. 21,295.00 0.00
R.E.A.C.H. R.E.A.C.H. of Jackson County 15,132.05 0.00
36,427.05 0.00
Johnston
Problem Oriented Policing Benson Police Department 35,771.25 24,228.75
Sexual Assault Advocacy Project Harbor, Inc. 0.00 18,480.00
35,771.25 42,708.75
Lee
Interpersonal Violence Against Hispanics Lee County Family Violence Rape Crisis Center 0.00 31,021.22
0.00 31,021.22
Lenoir
Victim Advocate S.AF.E. in Lenoir County, Inc. 0.00 2527111
0.00 2527111
Macon
Macon County DV Children at Risk REACH of Macon County 0.00 19,613.00
0.00 19,613.00
Martin
October Twelfth Oak City Police Department 9,999.75 0.00
9,999.75 0.00




Year 1

County/Project Implementing Agency Year 2
McDowell
Burger King Academy McDowell County Schools 70,967.25 74,010.75
McDowell County Rape Victim Advocate McDowell County Family Services 0.00 14,783.72
70,967.25 88,794.47
Mecklenburg
Systems Integration Youth and Family Services Department 50,000.00 0.00
Project Outreach Charlotte Police Department 18,525.00 0.00
Criminal Courts System Strategic Planning Proj Mecklenburg Co. Criminal Justice Commission 52,081.25 22,271.25
Neighborhood Drug Enforcement Charlotte Police Department 47,505.00 0.00
Survivors of Homicide Victims United Family Services 0.00 26,344.35
Child Sexual Abuse Advocate Youth and Family Services 0.00 20,067.80
168,121.25 68,683.40
Moore
Victim/Witness Assistant Program Moore County Sheriff's Office 0.00 24,327.00
0.00 24,327.00
Nash
Northwest AFIS Rocky Mount Police Department 122,856.00 38,538.00
Domestic Violence Case Manager My Sister's House 16,791.55 0.00
139,647.55 38,538.00
New Hanover
Replicable Renaissance Crossroads of North Carolina, Inc. 50,000.00 50,000.00
Project Interdiction New Hanover County Sheriff's Department 73,446.75 45306.75
Victim Advocate Wilmington Police Department 0.00 23,957.00
123,446.75 119,263.75
Onslow
Street - Level Narcotics Enforcement Unit Jacksonville Police Department 118,274.25 74,850.00
Crisis Intervention Service Jacksonville Police Department 16,737.00 0.00
135,011.25 74,850.00
Orange
Project Turn Around Chapel Hill Police Department 48,675.75 44 661.75
Three Sexual Assault Programs Orange County Rape Crisis Center 0.00 14,093.00
48,675.75 58,754.75
Pender
Pender Co. Victim Advocacy & System Liaison Pender County Sheriff's Department 66,610.50 37,265.25
Safe Haven of Pender, Inc. Safe Haven of Pender, Inc. 19,842.05 0.00
86,452.55 37,265.25
Pitt
New Directions DA's Office of Pitt County 45,392.86 0.00
Victim Assistance Pitt County Family Violence 0.00 33,327.00
45,392.86 33,327.00
Polk
Polk County Asset Seizure Officer Polk County Sheriff's Department 52,822.50 52,500.00
52,822.50 52,500.00
Richmond
First Step to Rainbow House Richmond County Mental Health Society 0.00 18,480.00
Womenfolk, Unlimited Womenfolk, Unlimited 0.00 22,606.46
0.00 41,086.46
Robeson
School Outreach Program Robeson County Juvenile Task Force 152,883.75 153,264.75
Structured Children's Program Southeastern Family Violence Center 37,660.00 34,670.00
Rape Crisis Center or Robeson County Rape Crisis Center of Robeson County 62,337.29 56,205.98
252,881.04 244,140.73
Rockingham
Impact: A Program for Youth-At-Risk Rockingham County Youth Involvement Progra 40,000.00 35,000.00
V.0.C.A. Project Help, Inc. 35,205.00 34,690.00
75,205.00 69,690.00




County/Project Implementing Agency Year 1 Year 2
Rowan
School Resource Liaison / Summer Adolescent Rowan County Sheriff's Department 74,334.00 75,622.50
74,334.00 75,622.50
Rutherford
Wanda Paul Children's Center Family Resources of Rutherford County 0.00 50,219.00
0.00 50,219.00
Sampson
Community Oriented Police Services Clinton Police Department 48,426.75 26,441.25
48,426.75 26,441.25
sSurry
Multijuris. Task Force on B & E's & Larcenies  Mount Airy Police Department 51,893.25 37,900.50
51,893.25 37,900.50
Swain
Qualla Boundary of Swain County Swain County 0.00 44,099.00
0.00 44,099.00
Transylvania
Children's Center Coordinator The Children’s Center of Transylvania County 0.00 22,046.00
0.00 22,046.00
Tyrrell
Columbia Policing Project Tyrrell County Sheriff's Department 38,330.25 18,830.25
38,330.25 18,830.25
Universities
Demsytifying the Data University of NC at Chapel Hill 44,617.12 0.00
Developing Management Information System  University of NC at Chape! Hill 75,000.00 0.00
Interventions with Children exposed to violence University of NC at Chape! Hill 40,632.44 0.00
160,249.56 0.00
Vance
Community Problem Oriented Policing Henderson Police Department 40,796.25 39,204.00
40,796.25 39,204.00
Wake
Operation H.I.D.E. Raleigh Police Department 66,138.00 20,000.25
Project CARE Wake County Communities in Schools 45,000.00 45,000.00
Safe Schools / Secure Students Wake County Public Schools System 44,412.00 25,000.00
Operation Clean - Up Holly Springs Police Department 30,795.75 29,375.25
186,345.75 119,375.50
Warren
Operation Takeback Norlina Police Department 28,956.00 16,451.25
28,956.00 16,451.25
Watauga
Client Support Program Qasis, Inc. 0.00 5,313.82
0.00 5,313.82
Wayne
Wayne Co. Investigative Grand Jury Goldsboro Police Department 14,948.25 0.00
Project "LOVE" Wayne County Youth Outreach Program 28,077.00 28,078.50
Fairview Youth Focus Program Wayne County 4-H 45,000.00 45,000.00
88,025.25 73,078.50
Wilkes
Drug Education Special Emphasis Team Wilkes County Sheriffs Department 55,012.50 0.00
Adult Survivor Recovery Shelter Aid to Families in Emergencies 14,535.00 0.00
69,547.50 0.00
Wilson
GIS Based Crime Analysis Wilson Police Department 105,037.50 0.00
Domestic Violence Specialist Investigator Wiison County Sheriff's Department 40,597.50 27,902.25
VOR (Victims of Rape) Wesley Shelter, Inc. 0.00 17,921.00
145,635.00 45,823.25
6,415,422.62 4,070,577.27




County/Project

1994

Alamance

. Implementing Agency Year 1 Year 2

Victim Assistance Rape Crisis Alliance of Alamance County 31,058.40 0.00
31,058.40 0.00
AOC
Audit of Judicial Branch Felony Cases A.O.C. Information Services Division 132,422.25 9,000.00
Research Technician for Substance Abuse A.O.C. Research and Planning Division 30,150.75 27,455.25
Resource Analysis / Management Training N. C. Conference of District Attorneys 180,754.50 55,567.50
Child Abuse Prosecution Training N. C. Conference of District Attorneys 22,753.39 0.00
Juror Orientation Video N.C. Administrative Office of the Courts 22,688.25 0.00
388,769.14 92,022.75
Brunswick
Children's Services of Hope Harbor Home Hope Harbor Home 59,000.00 30,000.00
Police Compurecord System Long Beach Police Department 10,928.25 0.00
69,928.25 30,000.00
Buncombe
Fear Reduction through Community Policing  Asheville Police Department 104,081.25 70,754.25
Live-Scan Fingerprinting System Buncombe County Sheriff's Department 63,337.50 0.00
Intake Case Manager Rape Crisis Center, Inc. 0.00 21,096.68
Phase Il - Counseling Program Helpmate, inc. 0.00 18,500.00
Older Adult Victim Service Program Asheville Palice Department 777474 0.00
Alternatives to Violence: Educating the Whole  Asheville City Schools 48,000.00 0.00
DARE TO MEDIATE Buncombe County Sheriff's Department 26,218.34 0.00
249,411.83 110,350.93
Cabarrus
Services for Abused Teens & Exp. Shelter Serv Cabarrus Victims Assistance Network 18,262.00 0.00
18,262.00 0.00
Caldwell
Shelter Home Victims Advocacy Shelter Home of Caldwell County, Inc. 0.00 43,775.00
0.00 43,775.00
Carteret
Domestic Violence Project Carteret County Domestic Violence Program 0.00 60,285.00
C.0.P.E. - Community Oriented Policing Enhan Morehead City Police Department 124,098.00 58,789.50
124,098.00 119,074.50
Caswell
Stop School Violence Caswell County Schools 68,221.50 24,979.50
68,221.50 24 .979.50
Catawba
Drug Control Newton Police Department 15,712.50 0.00
C.0.P.E. - Community Oriented Police Enforce Maiden Police Department 19,596.75 18,088.50
Victim Of Crime Information Service (VOCIS) Hickory Police Department 0.00 39,483.00
35,309.25 57,571.50
CC&PS
Empowering through education Crime Prevention Division 9,473.25 5,243.25
Community Policing Training Governor's Crime Commission 54,000.00 0.00
Training Professionals for Child Abuse Governor's Crime Commission 21,556.50 0.00
85,029.75 5,243.25
Chatham
TRUST Chatham County District Attorney's Office 46,378.00 0.00
RESOLVE Chatham County Dispute Settlement Center 40,000.00 0.00
86,378.00 0.00
Chowan
Major Case Investigator Chowan County Sheriff's Office 83,853.08 0.00
83,853.08 0.00
Cleveland
Domestic Violence Advocate Cleveland County Abuse Prevention Council 0.00 14,586.87
0.00 14,586.87




County/Project Implementing Agency Year 1 Year 2
Columbus
Community Policing / Bicycle Patrol Team Whiteville Police Department 100,737.75 61,008.75
100,737.75 61,008.75
Craven
Mediation and intervention Services Neuse Center for Mental Health 64,000.00 19,000.00
Silver Crime Advocacy Program United Senior Services, Inc. 25,327.67 0.00
89,327.67 19,000.00
Cumberland
SAFE - Students & Adults for Education Cumberland County Schools 53,000.25 0.00
Watch Out Fayetteville Police Department 116,909.25 52,251.75
Cumberland Child Advocacy Cumberland County Dept. of Social Services 74,915.00 35,000.00
Long Term Survivors Therapy Rape Crisis Volunteers of Cumberland Co., Inc 0.00 19,936.19
North Carolina SRO Training Cumberland County Sheriff's Department 50,000.25 0.00
-294,824.75 107,187.94
Dare
Hotline Battered Women's Shelter Mgmt. Proje Outer Banks Hotline, Inc. 27,440.00 0.00
27,440.00 0.00
Davidson
DCDVS Long Term Intervention Project Davidson County Domestic Violence Services 0.00 19,056.00
Teen Center Thomasville Coalition on Alcohol & Drug Abuse 65,000.00 30,000.00
Target Theft Rings & Stolen Property Recovery Davidson County Sheriff's Department 75,000.00 0.00
140,000.00 49,056.00
DOA
Intensive Training Project N. C. Coalition Against Domestic Violence 7,468.80 0.00
7,468.80 0.00
DOC
DOC's Response to Structured Sentencing N.C. Department of Correction 346,881.00 117,179.25
Continuing Care and Linkage N.C. Deaprtment of Correction 135,000.00 0.00
481,881.00 117,179.25
DOJ
Homicide & Violent Crime Investigative Trackin N. C. State Bureau of Investigation 442 325.25 147,129.00
Youth Group Delinquency in North Carolina N. C. Justice Academy 14,000.00 15,100.00
Child Abuse Multidisciplinary Invest. Training  N. C. State Bureau of Investigation 56,031.00 0.00
School Resource Officer Training Program N. C. Justice Academy 88,363.50 43,500.00
Bullet Proof N. C. State Bureau of Investigation 500,487.75 22,620.00
1,101,207.50 228,349.00
DOT
Victim Services Coordinator MADD, North Carolina 53,997.60 0.00
53,997.60 0.00
Durham
On-Site Support Services Rape Crisis of Durham 55,651.20 0.00
Victim's Assistance Project Orange/Durham Coalition for Battered Women 66,657.60 0.00
Triangle Area Live-Scan Program Durham Police Department 60,000.00 0.00
182,308.80 0.00
Eastern Band of Cherokee
Juvenile Services Juvenile Intake Services 17,000.00 10,000.00
17,000.00 10,000.00
Edgecombe
Rocky Mount Public Housing Resident Patrol  Rocky Mount Police Department 39,488.25 27,012.00
School/Community Project for Violence Prevent Edgecombe County Schools 30,546.75 0.00
Positive Involvement Enterprises Rocky Mount Cities in Schools 85,000.00 40,000.00
155,035.00 67,012.00
Forsyth
Gang Crime Control Unit Northwest Piedmont Council of Governments 118,025.25 101,367.00
Family Services Victim Advocacy Program Family Services, Inc. 0.00 27,246.75
Mobite Crime Unit Winston-Salem Police Department 85,785.00 0.00
Safe Schools Program Winston-Salem/Forsyth County Schools 120,032.25 0.00
323,842.50 128,613.75




County/Project Implementing Agency Year 1 Year 2
Franklin
COP - Community Originated Project Louisburg Police Department 92,397.00 36,607.50
92,397.00 36,607.50
Guilford
Victim of Crime Services Greensboro Police Department 27,246.75 0.00
SRO Program Guilford County Sheriffs Department 187,500.00 841,181.25
Sexually Reactive Children's Project Family and Children’s Service 80,000.00 40,000.00
294,746.75 881,181.25
Halifax
Community and Police Weldon Palice Department 14,683.50 0.00
GENESIS Cooperative Extension Service 92,000.00 45,000.00
Drug Control Enfield Police Department 18,999.75 0.00
125,683.25 45,000.00
Harnett
Judicial Advocacy Project S.A F.E. of Harnett County 29,656.00 0.00
Juvenile Outreach & Intake Network Program  Dunn Police Department 40,000.00 35,000.00
69,656.00 35,000.00
Haywood
Child Victimization / Abuse Task Force Haywood County Sheriff's Department 82,030.50 24,630.00
82,030.50 24,630.00
Henderson
Operation Total Outreach Hendersonville Police Department 38,134.50 43,428.00
38,134.50 43,428.00
Hertford
Roancke Chowan SAFE Rape Crisis Roanoke Chowan S.A.F.E. 37,058.00 0.00
37,058.00 0.00
Iredell
Community Policing Project Mooresville Police Department 34,806.00 26,607.75
Sexuat Abuse Violation Elimination - S.AV.E.  Iredell County Sheriffs Department 41,496.00 0.00
Decreasing Occurrences of Violence in Educati Iredell - Statesville Schools 49,614.00 0.00
My Sister's House Fifth Street Ministries 4,176.00 0.00
130,092.00 26,607.75
Jackson '
R.E.ACH.HILGHER. R.E.A.C.H. of Jackson County 17,973.60 17,973.60
AWAKE, Inc. AWAKE, Inc. 0.00 26,161.00
17,973.60 44,134.60
Lee
Victim’'s Advocacy Project Lee County Hispanic Task Force 21,958.91 0.00
21,958.91 0.00
Lenoir
Victim Advocate Program Kinston Police Department 34,078.81 0.00
34,078.81 0.00
Martin
CHECKMATE Williamston Police Department 29,004.75 25,797.75
29,004.75 25,797.75
McDowell
Law Enforcement Records Management Syste McDowell County Sheriff's Department 41,802.75 4,023.75
Child Abuse Investigator McDowell County Sheriff's Department 32,407.50 2114475
74,210.25 25,168.50
Mecklenburg
SAFE Schools Grant Charlotte - Mecklenburg Schools 75,000.00 0.00
Domestic Violence Women's Commission 35,072.23 0.00
Assessing Alternative Punishments Mecklenburg County Criminal Justice Commiss 35,426.25 30,600.00
Mecklenburg County Drug Court Mecklenburg County Court Services 355,689.75 0.00
501,188.23 30,600.00




County/Project Implementing Agency Year 1 Year 2
Montgomery
Crisis Council, Inc. Crisis Council, Inc. 32,559.00 0.00
Safe Schools Montgomery County Schools 84,963.75 0.00
117,522.75 0.00
Nash
Safe Schools and Communities Nash - Rocky Mount Schools 80,000.25 0.00
Domestic Violence Sexual Assault My Sister's House 0.00 26,646.00
80,000.25 26,646.00
New Hanover
Child Sexual Assault Treatment Coastal Horizons Center 48,984.80 0.00
48,984.80 0.00
Northampton
Project Practicality Northampton County Sheriff's Department 121,499.25 48,108.75
121,499.25 48,108.75
Onslow
Victim Assistance Program Jacksonville Police Department 35,466.37 0.00
35,466.37 0.00
Orange
School Resource Officer Orange County Sheriff's Department 171,302.25 94,688.25
Crisis Intervention Team Orange County Sheriff's Department 38,075.00 0.00
209,377.25 94,688.25
Pasquotank
Professional / Volunteer Training Northeastern Children’s Co-op 21,460.00 0.00
Project Support Albemarle Hopeline 25,054.00 0.00
46,514.00 0.00
Pender
Safe Haven of Pender County Safe Haven of Pender County, inc. 43,429.60 42,949.60
43,429.60 42,949.60
Pitt
Victim Assistant District Attorney's Office 43,597.93 0.00
The Sexual Abuse Victim's Project Pitt County Mental Health Center 14,952.92 0.00
SAFE Schools Grant Pitt County Schools 75,000.00 0.00
C.0.P.E. - Community Oriented Police Enforce Bethel Police Department 91,088.25 34,716.00
224,639.10 34,716.00
Polk
Records Management and System Improvemen Tryon Police Department 29,842.50 18,630.00
29,842.50 18,630.00
Richmond
First Step to Rainbow House Richmond County Mental Heaith Society 0.00 16,535.00
0.00 16,535.00
Robeson
PDAP Community Outreach The Palmer Drug Abuse Program 84,995.00 40,000.00
84,985.00 40,000.00
Rockingham
Madison-Mayodan Community Policing Mayodan Police Department 32,331.75 12,663.75
Rockingham County/City School Resource Offi Rockingham County Sheriff's Department 183,873.00 91,070.25
VOCA Project HELP, Inc. 0.00 47,987.00
216,204.75 151,721.00
Rutherford
Senior Care Team Family Resources of Rutherford County, Inc. 33,264.00 0.00
Coordinated Child Abuse Response Team Rutherford County Sheriffs Department 44,408.25 42,003.75
77,672.25 42,003.75
Swain
Legal Advocacy / Victim Treatment Swain / Qualla SAFE, Inc. 33,000.00 0.00
33,000.00 0.00
Transylvania
Battered Women's Tracking System SAFE, Inc. of Translyvania County 16,685.00 0.00
16,685.00 0.00

]



County/Project Implementing Agency Year 1 Year 2
Tyrrell

Creating Safe Schools in Tyrrell County Tyrrell County Schools 39,999.75 0.00
39,998.75 0.00
Union
Operation M.A.D. (Make a Difference) Monroe Public Safety 42,499.50 46,550.25
42,499.50 46,550.25
Universities
Interventions with Children Exposed to Violence Program on Childhood Trauma and Maltreatme 0.00 38,306.11
TED! Bear Project Pediatrics Department 159,499.85 0.00
Victim Assistance Program N. C. A&T State University 55,975.08 0.00
Music as an Intervention Department of Music-ECSU 30,000.00 0.00
Unit Management Training Appalachian State University 6,881.25 0.00
252,356.18 38,306.11
Vance
Vance County Jail Project Vance County Sheriff's Department 38,806.50 29,348.50
38,806.50 29,348.50
Wake
Faces: Early Childhood Center Wake County Community in Schools 50,000.00 50,000.00
NC Safe Schools Wake County Public Schools 80,000.25 0.00
Project Operation Compass Raleigh Police Department 300,000.00 0.00
CCBI Criminal Justice Automation System City-County Bureau of Identification 177,762.00 7,413.00
607,762.25 57,413.00
Washington
Expansion Services in Washington County Options to Domestic Violence/Sexual Assault, | 14,070.00 0.00
14,070.00 0.00
Wayne
Project TRAIN Wayne County Youth Outreach Program, Inc. 85,000.00 40,000.00
85,000.00 40,000.00
Wilkes
CAP House Child Abuse Prevention Team 29,878.00 0.00
SAFE - Adult Survivor Recovery SAFE, Inc. 0.00 19,633.00
29,878.00 19,633.00
Wilson
Shelter / Counseling Support Project Wesley Shelter, Inc. 27,562.00 0.00
SCHOOL RESOURCE OFFICER Wilson County Sheriffs Department 161,997.75 0.00
189,559.75 0.00
Yadkin
Yadkin County School Resource Initiative Yadkin County Sheriff's Department 129,329.25 53,588.25
129,329.25 53,588.25
8,678,697.17 3,304,003.80
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County/Project Implementing Agency Year 1 Year 2

1995

Alamance
Take Time for Children Family Abuse Services of Alamance County 47,135.20 0.00
Advocacy Center CROSSROADS, Inc. 106,314.40 0.00
153,449.60 0.00
Alleghany
Target Alleghany Co. Schools 50,000.00 50,000.00
50,000.00 50,000.00
AOC
Electronic House Arrest Juvenile Services Division 32,240.00 48,000.00
Futures Commission for Justice N. C. Administrative Office of the Courts 276,339.00 0.00
Prison Risk Instrument Revision Community Penalties Division 22,500.00 0.00
Revise AOC's Statistical Reporting System Alt Information Services Division 115,884.00 0.00
Dangerous Offender Task Force Wake County District Attorney's Office 170,164.50 178,518.75
Drug Screening for Adjudicated Juveviles Juvenile Services Division 71,474.25 63,092.25
Juvenile Education N. C. Administrative Office of the Courts 40,000.00 0.00
Technology Training and Utilization N.C. Conference of District Attorneys 56,355.75 18,750.00
Victim Assistance Computers N.C. Administrative Office of the Courts 24,243.00 0.00
Automated Exchange of Criminal Justice Data Information Services Division 80,627.75 0.00
889,828.25 308,361.00
Beaufort
Inland-Coastal AFIS Program Beaufort County Sheriff's Dept. 138,450.00 13,087.50
138,450.00 13,087.50
Bertie
Bertie Co. School Resource Officer Bertie County Sheriff's Department 73,083.00 0.00
73,083.00 0.00
Brunswick
COMPURECORD City of Southport,Police Dept. 9,584.25 9,584.25
Shallotte Explorers Shallotte Police Dept. 17,000.00 5,000.00
Victim Support Officer/Liason Brunswick County Sheriff's Dept. 43,238.25 18,575.25
Tri-County Task Force Brunswick County Sheriff's Dept. 171,480.00 114,149.25
Navassa Community Policing Navassa Police Department 57,233.25 13,257.00
Opening Doors Shallote Police Department 36,949.50 21,873.75
Motor Officers Drug Enforcement (MODE) Long Beach Police Department 14,294.25
348,779.50 182,439.50
Buncombe
Enrichment Program Asheville Housing Authority 35,000.00 35,000.00
School Resource Officer Asheville City Schools 53,511.00 48,298.50
Older Adult Victim Services Program Asheville Police Department 0.00 8,450.14
Intake Case Manager Rape Crisis Center - Buncombe 22,028.00 0.00
Criminal Justice Information System Upgrade Criminal Justice Information System 2,294,274.75 0.00
Victim Offender Reconciliation Program The Mediation Center 20,450.00 21,400.00
Police Computer Record Keeping System Woodfin Police Department 36,802.50 0.00
2,462,066.25 113,148.64
Cabarrus
Services For Abused Teens & Expanded Shelte Cabarrus Victims Assistance Network 0.00 20,500.00
0.00 20,500.00
Caldwell
Police Dept. Equipment Grant Granite Falls Police Department 18,123.75 0.00
Mediation Services Program Repay, Inc. 10,000.00 0.00
Multidisciplinary Investigation of Child Abuse  Caldwell County Sheriff Dept. 30,000.00 0.00
58,123.75 0.00
Carteret
School Resource Officer Morehead City Police Department 37,472.25 25,809.00
Child Victims' Support Carteret County Rape Crisis 12,400.00 0.00

49,872.25 25,809.00

11



County/Project Implementing Agency Year 1 Year 2
Caswell

COP Caswell County SD 184,842.00 113,889.75
184,842.00 113,889.75
Catawba
Longview Leadership Proj: Families United Net Catawba County Department of Social Services 49,994.00 0.00
Sexual Assault Victim Empowerment (SAVE)  Rape Crisis Center of Catawba Cty 25,283.20 0.00
Efficient Officer Reporting Project Newton Police Department 33,102.75 0.00
C.0. P. Watch Claremont Police Department 27,000.00 0.00
135,379.95 0.00
CC&PS
Operation Bladerunner Civil Air Patro! 22,500.00 0.00
Statewide Directory of Victim Services N.C. Victim Assistance Network 23,305.50 0.00
COPS -- Community Oriented Policing Progra Community Oriented Policing Program 17,250.00 0.00
Concealed Handgun, Etc. Informational Signs N.C. Division of Crime Prevention 13,331.25 7.125.00
Counterdrug Support Service Law Enforcement Support Service 126,037.50 0.00
PCI BASE Records Management Systems Butner Public Safety 31,869.00 0.00
234,293.25 7,125.00
Chatham
The Garden Place Family Violence & Rape Crisis Services 52,424.00 0.00
TRUST Chatham County District Attorney's Office 40,000.00 0.00
92,424.00 0.00
Chowan
Project Identification Chowan County Sheriff's Office 64,294.50 27,984.00
Chowan County School Resource Officers Pro  Chowan County Sheriff's Department 84,717.75 57,038.25
149,012.25 85,022.25
Cleveland
Character Education Club Cleveland County Schools 49,500.00 45,000.00
DAVID program United Family Services, Inc. 45,428.25 0.00
School Resource Officer Kings Mtn. Police/Kings Mtn. Schools 28,070.25 27 ,663.93
122,998.50 72,663.93
Columbus
Families First Families First, Inc. 103,131.75 0.00
103,131.75 0.00
Craven
School Resource Officer Craven County Schools 34,602.75 27.548.25
Domestic Violence Shelter Day and Night Mana Coastal Women's Shelter, Inc. 32,801.60 0.00
Domestic Violence Court Advocate Coastal Women's Shelter, Inc. 18,125.25 19,311.75
85,529.60 46,860.00
Cumberland
Gang Intervention Unit Fayetteville Police Department 104,643.00 73,257.75
Ten-Print Scanner Cumberland County Sheriff's Office 138,234.00 15,281.25
Clinical Liaison Specialist Cumberland County Mental Health 44 ,965.00 40,000.00
Diversified Support Groups & Computerization Rape Crisis Volunteers of Cumberland County 16,155.20 0.00
School Resource Officer Cumberiand County Schools 44 888.25 47,133.00
Child Abuse Investigators Cumberland County Sheriff's Dept. 124,185.00 78,587.25
Intervention/Apprehension Spring Lake Police Department 81,020.25 50,547.75
554,090.70 304,807.00
Dare
Battered Women's Recovery Program Outer Banks Hotline, Inc. 38,436.00 0.00
T.R.UT.H. Kill Devil Hills Police Department 10,068.75 0.00
48,504.75 0.00
Davidson
School Resource Officer Thomasville Police Department 41,934.00 21,804.00
Community Oriented Policing Thomasville Police Department 41,277.00 0.00
DCDVS Long Term Intervention Project Davidson County Domestic Violence Services 0.00 32,283.80
83,211.00 54,087.80
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County/Project Implementing Agency Year 1 Year 2
Davie
Davie Domestic Violence Services Davie County Sheriff's Department 27,300.00 29,499.00
27,300.00 29,499.00
DHR
Receiving an Opportunity Division of Youth Services 45,000.00 40,000.00
45,000.00 40,000.00
DOA
Intensive Training Project N. C. Coalition Against Domestic Violence 0.00 8,000.00
0.00 8,000.00
DOC
Substance Abuse Screening Dept. of Correction 171,482.25 151,875.75
Automated Fingerprint Identification System N.C. Department of Correction 438,189.00 173,852.75
Criminal Justice Data Sharing (Electronic) N.C. Department of Correction 239,209.50 212,015.25
848,880.75 537,843.75
DOJ
Automated Drug Testing N.C. State Bureau of Investigation 66,225.00 0.00
Fiberoptic Video Microscopy N.C. State Bureau of Investigation 72,000.00 0.00
Polymeric Spectography N.C. State Bureau of Investigation 127,910.26 31,641.00
Vacuum Metal Deposition N.C. State Bureau of Investigation 56,062.50 0.00
Computerized Polygraph N. C. State Bureau of Investigation 123,648.75 0.00
Safe Neighborhoods Initiative N.C. Department of Justice 364,923.00 266,281.50
Books and Buttons for Kids in Court Dept. of Justice/Citizens' Rights Division 25,525.00 0.00
SBI NCHIP AFIS Project State Bureau of Investigation 1,044,805.00 0.00
1,881,199.50 297,922.50
DOT
Victim Services Coordinator MADD, North Carolina 0.00 57,600.00
0.00 57,600.00
Duplin
Sarah's Refuge Sarah's Refuge 59,949.75 46,468.50
59,949.75 46,468.50
Durham
On-Site Support Services for Victims Rape Crisis of Durham 0.00 59,748.80
Community-Based Correction/Plan Program County of Durham 245,250.75 447,477.00
Victims Assistance Orange/Durham Coalition for Battered Women 73,576.80 73,576.80
318,827.55 580,802.60
Eastern Band of Cherokee
Snowbird Challenge Program Cherokee Center for Family Services 30,000.00 30,000.00
30,000.00 30,000.00
Edgecombe
INSIDERS Rocky Mount Cities In Schools, Inc. 50,000.00 0.00
Rocky Mount / Live Scan Rocky Mount Police Department 42,967.50 4,515.00
Juvenile Detective Edgecombe County Sheriff Dept. 40,000.00 0.00
132,967.50 4,515.00
Forsyth
SRO On-Site Advisor/Trainer Forsyth County Sheriff's Department 51,997.50 0.00
Winston-Salem Law Enforcement System Winston-Salem Police Department 181,545.00 0.00
Winston-Salem AFIS Winston-Salem Police Department 95,557.50 9,225.00
Live Scan Fingerprinting Forsyth County Sheriff's Department 82,500.00 0.00
411,600.00 9,225.00
Gaston
Digital Imaging System Installation Gastonia Police Department 50,756.25 0.00
Cadet Drill Team Cherryville Police Department 2,000.00 0.00
52,756.25 0.00
Graham
Effective Family Empowerment Resources Mountain Youth Resources, Inc. 50,000.00 50,000.00
50,000.00 50,000.00




County/Project Implementing Agency Year 1 Year 2
Greene
Stop School Violence Greene County Schools 33,921.75 20,964.00
33,921.75 20,964.00
Guilford
Victim Assistance for Victims of Violent Crime Family Service of High Point, Inc. 61,920.00 0.00
Victims of Crime Services Greensboro Police Department 0.00 31,018.00
PRIDE Jail Treatment Program Alcohol & Drug Services of Guilford Co 78,755.25 81,727.50
Improving System Efficiency for Victims of Cri  Family Service, Inc. 8,310.75 0.00
148,986.00 112,745.50
Halifax
Narcotics Investigator Weldon Police Department 59,407.50 41,494.50
59,407.50 41,494.50
Harnett
Harnett County Imaging Implementation & Tech Harnett County Sheriff's Office 25,747 .50 0.00
K-9 Unit Dunn Police Department 25,992.75 0.00
Judicial Advocacy Project SAFE of Harnett County, Inc. 0.00 24,725.60
51,740.25 24,725.60
Haywood
Victim Services REACH of Haywood County, Inc. 38,530.50 37,726.50
Teen Education & Crisis Hotline Parents Against Teen Suicide, Inc. 45,000.00 40,000.00
83,530.50 77,726.50
Henderson
Support for Survivors Henderson County Rape Crisis Center 60,899.20 0.00
60,899.20 0.00
Hyde
Caring About Children (SRO) Hyde County Sheriff's Dept 43,241.25 21,567.00
43,241.25 21,567.00
Iredell
Computerized Information System Acquisition Iredell County Sheriffs Department 93,186.00 0.00
My Sister's House: Preserving Self-Esteem Fifth Street Shelter Ministries 0.00 16,880.40
93,186.00 16,880.40
Jackson
Reach Beyond R.E.A.C. H. of Jackson County, Inc 32,318.40 0.00
32,318.40 0.00
Johnston
Kenly Drug Related Crime Control Kenly Police Department 46,974.00 35,256.25
Child Advocacy Project Harbor, Inc. 19,792.80 0.00
800 Mhz Radio System Smithfield Police Department 42,788.25 0.00
109,555.05 35,255.25
Jones
Community Action Team Jones County Sheriff's Dept. 97,806.75 48,712.50
97,806.75 48,712.50
Lee
Victim Advocacy Project Hispanic Task Force of Lee County 0.00 28,066.40
0.00 28,066.40
Lenoir
Victim Advocate Kinston Police Department 0.00 34,404.80
Weekend Client Manager S.A.F.E. in Lenoir County Inc. 12,337.48 0.00
12,337.48 34,404.80
Lincoln
Child Abuse Grant Lincoln County Sheriff's Department 46,944.00 29,706.00
Domestic Violence Lincoln County Coalition Against DV 58,916.80 0.00
105,860.80 29,706.00
Martin
Child Investigation Support Services Martin County Sheriff Dept 3,838.00 0.00
3,838.00 0.00
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McDowell
Project Arrowhead Town of Old Fort 47.801.25 49,950.00
. 47,801.25 49,950.00
Mecklenburg
In School / In Home Therapy Family Support Center 50,000.00 0.00
Operation Fast Response Mecklenburg County ABC 40,500.00 0.00
Mecklenburg AFIS Project Mecklenburg County Court Services 322,500.00 0.00
First Choice Fitness Program The Drug Education Center, Inc. 5$0,000.00 50,000.00
Mecklenburg NCHIP / AFIS Project Mecklenburg County Court Services 393,000.00 0.00
Training for First Line Supervisors Charlotte - Mecklenburg Police Department 20,997.00 0.00
Court information System Conversion Project  Mecklenburg County 451,500.00 0.00
Domestic Violence Child Observers Program(6- Mecklenburg County Women's Commission 0.00 43,301.00
1,328,497.00 93,301.00
Mitchell
Mitchell County Safe Place Mitchell County SafePlace 25,804.80 0.00
Operation Crackdown Spruce Pine Police Department 22,500.00 18,750.00
48,304.80 18,750.00
Montgomery
Drug Reduction Unit Montgomery County Sheriff's Dept. 63,702.75 30,264.00
Crisis Council, Inc. Crisis Council, Inc. 0.00 28,992.00
63,702.75 59,256.00
New Hanover
Rape Crisis Center/Child Sexual Abuse Treatm Coastal Horizons Center 0.00 55,947.20
Project New Hope Coalition of Success, Inc. 50,000.00 0.00
50,000.00 55,947.20
Onslow
Day Reporting Center-Onslow County Day Reporting Center 75,000.00 75,000.00
Sandy Run Apartment Security Fencing Jacksonville Police Department 23,629.00 0.00
Automated Booking Jacksonville Police Department 64,489.50 0.00
163,018.50 75,000.00
Orange
Crisis Intervention Team Orange County Sheriff's Department 35,384.80 0.00
Direct Services Project Orange County Rape Crisis Center 29,211.20 0.00
64,596.00 0.00
Pasquotank
Project Rescue Hugh Cale OIC 50,000.00 0.00
Clinical Support & Training Northeastern Children's Co-op 25,000.00 0.00
Chlid Abuse Coordinator District Attorneys Office 45,000.00 0.00
Child Abuse Victim Support Services Kids First, Inc. 70,291.20 0.00
Project Support Albemarle Hopeline 0.00 26,118.00
190,291.20 26,118.00
Pender
Safe Haven of Pender, Inc. DV/SA Safe Haven of Pender, Inc. 60,513.39 0.00
60,513.39 .0.00
Perquimans
Winfall Community Policing Winfall Police Department 11,268.00 0.00
Problem Oriented Policing System Hertford Police Department 45,906.00 28,950.00
Family Resource and Support Center Perquimans County Learning Center 49,000.00 45,000.00
Communications Update Project County of Perquimans 20,760.00 0.00
126,934.00 73,950.00
Person
Person Co. Reporting Center for Sub. Abuse  OPC-MHA 94,755.00 83,217.75
Safe Haven of Person Co. Children's Program  Safe Haven of Person County 25,724.00 0.00
120,479.00 83,217.75
Pitt
Winterville Initiative for Safer Education-WISE  Winterville Police Department 26,140.50 26,408.25
Domestic Violence Victim Assistant District Attorney's Office 27,256.00 0.00
53,396.50 26,408.25
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Polk
Polk County System Update Polk County Sheriff's Office 9,300.00 6,000.00
9,300.00 6,000.00
Randolph
S.T.O.P. Randolph County Sheriff's Department 75,000.00 0.00
75,000.00 0.00
Richmond
Rainbow House Victims Assistance Program  Richmond County Mental Health Society 17,793.60 0.00
17,793.60 0.00
Rockingham
Youth After Hours Rockingham Co. Youth Involvement 49,500.00 49,000.00
49,500.00 49,000.00
Rutherford
Senior Care Team Family Resources of Rutherford Co., Inc. 0.00 32,876.00
Asset Forfeiture Unit Rutherfordton Police Department 50,349.75 40,950.00
Community Policing Alexander Mills Police Dept. 42 561.00 2577450
92,910.75 99,600.50
Scotland
Community Oriented Police Service Program  Wagram Police Department 50,250.75 21,938.25
50,250.75 21,938.25
Stanly
School Liason Program Albemarle Police Department 62,439.00 4257450
62,439.00 42,574.50
Stokes
Abuse/Exploitation Unit Stokes Co. Sheriff Dept. 30,000.00 0.00
30,000.00 0.00
Surry
Community Policing Surry County Sheriff's Department 116,763.75 73,051.50
116,763.75 73,051.50
Swain
Legal Advocacy/Victim Treatment Swain/Qualla SAFE, Inc. 0.00 46,571.00
0.00 46,571.00
Transylvania
Battered Woman's Tracking System SAFE, Inc. of Transylvania Co. 0.00 33,426.40
0.00 33,426.40
Union
Community Policing - Village of Lake Park Union County Sheriff's Department 48,437.25 29,100.75
48,437.25 29,100.75
Universities
N.C. Liaison for the Developmt. & Recogn. of C North Carolina Central University 93,308.25 0.00
Child Protection Program Dept. of Maternal & Child Health 33,851.00 0.00
Developing Information System for Detention C UNC-Charlotte, Dept. of Criminal Justice 45,000.00 0.00
Prevention of School Violence North Carolina State University 283,335.75 141,668.25
Child Victim Violence/Abuse Treatment Project N.C. Central University 43,860.00 43,802.25
Victims Assistance Program N.C. A & T State University 0.00 72,640.60
TEDI BEAR Project ECU School of Medicine, Pediatrics 0.00 227,591.00
Child Abuse Fatalities Center for Child Protection & Advocacy 49,962.00 0.00
Training Project N. C. Center for the Prevention of School Violen 29,000.00 0.00
Developmental impact & Policy Analysis of C.O University of North Carolina at Chapel Hill 72,779.25 0.00
651,196.25 485,702.10
Vance
Computerized Data System Henderson Police Department 42,348.75 0.00
42,348.75 0.00
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Wake
Juvenile Liason Officer Wake Forest Police Department 39,130.50 27,055.50
Apex/interagency Task Force Apex Police Department 24,597.00 0.00
System Improvement in Narcotics Investigation Fuquay-Varina Police Dept. 2,925.00 0.00
CCBI Field Evidence Processing City - County Bureau of Identification 25713.75 0.00
Juvenile Crime Prevention Fuquay-Varina Police Dept. 30,000.00 0.00
Cops in the Projects Zebulon Police Department 101,802.00 53,802.00
Violence /injury Prevention Wake County Public Schools 49,500.00 49,000.00
273,668.25 129,857.50
Washington
Expansion Services to Washington County Options to DV/SA, Inc. 0.00 20,413.00
Washington Co. Drug Control Washington County Sheriff's Dept. 71,440.50 50,583.00
71,440.50 70,896.00
Wayne
Community Policing Fremont Police Department 47,925.00 31,852.25
Law Enforcement Automation Wayne County Sheriff's Department 58,318.50 0.00
Fairview Youth Focus Program Wayne County 4-H 45,000.00 45,000.00
151,243.50 76,952.25
Wilkes
Wilkes Co. SRO Wilkes County Sheriff's Department 139,916.25 78,292.50
School Resource Officer Wilkesboro Police Department 45,259.50 26,284.50
Safe-At-Home North Wilkesboro Police Department 14,838.00 6,835.50
Our House Child Abuse Prevention Team 0.00 40,033.60
200,013.75 151,446.10
Wilson
Records/Crime Analysis Expansion Wilson Police Department 179,715.00 0.00
Juvenile Services Investigator Wilson County Sheriff's Department 47,017.50 31,728.00
226,732.50 31,728.00

16,299,753.57 5,491,769.22
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1996
Alamance
Victim Assistance Family Abuse Services of Alamance County, In 51,335.00 0.00
Mobile Data Project - MODAP Burlington Police Department 60,441.00 0.00
Advocacy Center CROSSROADS, Inc. 105,842.40 0.00
Take Time for Children Family Abuse Services of Alamance County 46,856.00 0.00
264,474.40 0.00
Alexander
TPD - Computer Upgrade Taylorsville Police Department 5,583.75 0.00
5,583.75 0.00
Alleghany
Alleghany County Teen Services Alleghany Co. 4-H Services 20,000.00 20,000.00
20,000.00 20,000.00
Anson
SRO Project Anson County Schools 24,903.75 20,475.00
24,903.75 20,475.00
AOC
AOC's Voice Response System Information Services Division 79,605.00 0.00
Court Security Project N.C. Administrative Office of the Courts 44 859.00 12,882.00
Victim's Information Hotline District Attorney's Office 86,169.60 0.00
Advanced State Award Program Information Services Division 242,250.00 0.00
Drug Treatment Court Evaluation N.C. Administrative Office of the Courts 40,646.25 40,628.25
Violence Reduction Training AOC Personne! Division 24,412.50 0.00
Alternative to Incarceration Juvenile Services Division 113,000.00 0.00
Integrated Library Information Mgmt. System  N.C. Supreme Court Library 48,577.50 0.00
Inside Our Courts N. C. Administrative Office of the Courts 8,358.00 0.00
Judicial Interns N.C. Administrative Office of the Courts 25,007.25 0.00
Guardian ad Litem Statewide Multidisciplinary C Guardian ad Litem Services Division 25,000.00 0.00
737,885.10 53,510.25
Beaufort
Court Advocate for Washington and Martin Cou Options, Inc. 26,819.00 0.00
Parenting Skills Class Options to Domestic Violence & Sexual Assault 14,425.60 0.00
41,244.60 0.00
Bertie
Bertie County YMCA Project ROPE Bertie County YMCA 45,000.00 40,000.00
Criminal Justice and Records Improvement Windsor Police Department 8,175.75 0.00
53,175.75 40,000.00
Bladen
Project In Formation Elizabethtown Police Department 40,773.75 31,001.25
Automation Bladenboro Police Department 17,271.75 0.00
VIOLENCE PREVENTION/SRO Bladen County Sheriff's Dept. 113,502.00 - 0.00
171,547.50 31,001.25
Brunswick
Northwest Community Police Department Northwest Community Police Department 63,780.75 7,842.00
Police Compurecord System Long Beach Police Department 5,463.00 0.00
Police Computer Record System Yaupon Beach Police Department 7.797.75 0.00
Children's Services Hope Harbor Home, Inc. 36,666.40 0.00
Police Compurecord System -- BHI Bald Head island Public Safety 8,094.75 0.00
121,802.65 7.842.00
Buncombe
School Resource Officer Woodfin Police Department 36,696.00 19,047.75
Public Nuisance Abatement Team Asheville Police Department 54,750.00 0.00
Intake Case Manager Rape Crisis Center of Buncombe County 22,051.20 22,051.20
113,497.20 41,098.95
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Burke
Violence Against Women Coordinator/Trainer  Options, Inc. 24,530.00 0.00
Family Violence Court Advocate Options, Inc. 19,944.00 0.00
44,474.00 0.00
Cabarrus
Develop Regional Computer System Centralina COG 75,000.00 75,000.00
Automatic Fingerprint Identification System Cabarrus County Sheriff's Depariment 78,600.00 1,400.25
Services for Abused Teens Cabarrus Victims Assistance Network 21,541.60 0.00
175,141.60 76,400.25
Caldwell .
Shelter Home Court Advocate / Children's Advo Shelter Home of Caldwell County 33,504.00 0.00
SAFE Caldwell Co. Sheriff's Dept. 53,686.00 0.00
87,190.00 0.00
Carteret
Child Victim's Support Carteret County Rape Crisis 0.00 12,400.00
Improving Relations Through Computerization Morehead City Police Department 53,887.50 1,875.00
53,887.50 14,275.00
Caswell
Stop School Violence Caswell County Schools 21,872.25 0.00
21,872.25 0.00
Catawba
Burke/Catawba Regional Jail Treatment Progra Catawba County MH/DD/SAS 68,145.75 66,884.25
Catawba County Schools SRO Program Catawba County Schools 86,211.00 51,897.00
Sexual Assault Victim Empowerment Rape Crisis Center of Catawba County 0.00 27,295.20
Computer Enhanced Records System Maiden Police Department 28,225.50 0.00
Project Embrace Family Guidance Center 56,202.00 0.00
Systems Upgrade Catawba Police Department 3,894.75 602.25
Longview Leadership Project Catawba County Department of Social Services 49,787.00 0.00
292,466.00 146,678.70
CC&PS
Problem Solving through Juvenile Crime Preven N.C. Crime Prevention Division 32,738.25 34,256.25
Operation Helping Hand North Carolina Highway Patrol 340,038.00 0.00
Police Corps Law Enforcement Support Services 12,318.00 9,318.00
Prevention on the Web NC Crime Prevention Division 24,549.75 0.00
Alcohol & Controlled Substance L.E. Informatio Alcohol Law Enforcement Division 169,841.25 0.00
Racial & Religious Violence Prevention Crime Prevention 35,005.00 0.00
Training Professionals for Child Abuse Governor’s Crime Commission 37,000.00 0.00
CJIN Public Safety Mobil Data Network State Highway Patrol 500,000.00 0.00
1,151,490.25 43,574.25
Chatham
BRIDGES Family Viclence & Rape Crisis Services 37,000.00 0.00
The Garden Place Family Violence & Rape Crisis Services 0.00 67,931.20
School Resource Officer Chatham County Sheriff's Department 82,998.00 46,752.00
119,998.00 114,683.20
Cherokee
Court Advocate Task Force on Family Violence 24,000.00 0.00
Court Advocate Task Force on Family Violence; REACH, Inc. 28,904.00 28,904.00
52,904.00 28,904.00
Chowan
Chowan 4-H Active Youth & Parent Project Chowan County 4-H 35,000.00 35,000.00
35,000.00 35,000.00
Cleveland
Child Advocacy Center United Family Services 35,000.00 0.00
School Resource Officers Cleveland County Sheriff's Office 61,116.75 0.00
Court Advocate Cleveland County Abuse Prevention Council 36,588.00 0.00
132,704.75 0.00
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Craven
Domestic Violence Shelter Day & Night Manage Coastal Women's Shelter, Inc. 34,579.20 34,579.20
Sexual Assault Assistance Craven County Council on Women, Inc. 15,387.20 0.00
Community "SOS" Neuse Center 145,491.00 145,491.00
School Resource Officer Havelock Department of Public Safety 26,237.25 20,976.00
Silver Crime Advocacy Program United Senior Services, Inc. 11,240.80 0.00
232,935.45 201,046.20
Cumberland
Sexual Violence Handbook & Training Rape Crisis Volunteers of Cumberland County 10,169.00 0.00
Crime Summit Fayetteville Chamber of Commerce 21,802.25 0.00
Gang Intervention Unit Cumberland County Sheriff's Office 87,102.00 53,697.25
Professional Education Coordinator Position Rape Crisis Volunteers of Cumbertand County 21,000.00 21,000.00
140,173.25 74,597.25
Currituck
Project Quickprint Currituck County Sheriff's Department 66,675.00 0.00
66,675.00 0.00
Dare
Dare Domestic Violence Protocol Project Outer Banks Hotline, Inc. 9,000.00 0.00
Battered Women's Recovery Program Quter Banks Hotline, Inc. 0.00 38,436.00
9,000.00 38,436.00
Davidson
DCDVS Sexual Assault Support Services Davidson County Domestic Violence 1,578.40 0.00
1,578.40 0.00
Davie
Davie Domestic Violence Services Davie County Sheriff's Department 38,190.40 0.00
Davie Co. Intensive Outpatient Serv. for Offend Northwest Piedmont Council of Gov't 90,600.00 90,600.00
Davie County Violence Services Training Davie County Sheriff's Department 6,406.00 0.00
135,196.40 90,600.00
DHR
Automated Criminal Record Check Division of Child Development 17,883.75 8,848.50
17,883.75 8,848.50
DOC
DAPP Victim Services N.C. Department of Correction 194,703.00 173,807.25
N. C. PRIDE Department of Correction, Division of Prisons 23429175 31,308.00
CJPP Information Management System Criminal Justice Partnership Program 176,287.50 0.00
Automated Probation/Parole Case Management N.C. Adult Probation and Parole 63,972.75 2,995.50
Corrections Futures N.C. Department of Correction 225,905.25 214,580.25
895,160.25 422,691.00
DOE
Building Teams Against School Violence Department of Public Instruction 113,000.00 0.00
113,000.00 0.00
DOJ
Model Policy / Training N.C. Justice Academy 95,010.00 0.00
Child Sexual Abuse Guidelines Citizen's Rights Section 9,992.00 0.00
Mitochodrial DNA Grant NC State Bureau of Investigation 121,500.00 7,500.00
Model Policy N. C. Justice Academy 0.00 138,908.00
DNA Research Grant NC State Bureau of Investigation 36,594.75 32,24475
DNA Database Improvement Grant NC State Bureau of Investigation 184,500.00 97,500.00
CD ROM Tower information Sharing NC State Bureau of Investigation 40,614.75 0.00
488,211.50 276,152.75
Durham
Victims Advocacy Serv. for Sexual Assault Victi Rape Crisis of Durham 61,580.80 0.00
61,580.80 0.00
Eastern Band of Cherokee
Legal Advocacy, Shelter and Counseling Servic Swain / Qualla SAFE, Inc. 51,709.60 0.00
Juvenile Diversion Program Juvenile Services 30,000.00 25,000.00
81,709.60 25,000.00
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Edgecombe
Rocky Mount/SRO Rocky Mount Police Department 31,617.75 23,367.75
K-8 Unit Pinetops Police Department 11,880.75 0.00
43,498.50 23,367.75
Forsyth
Integrated Systems Wake Forest University Police 50,401.50 750.00
Gang Awareness Interdiction Team Forsyth County Sheriff's Office 114,309.75 0.00
Friends and Family YMCA of Greater Winston-Salem 35,000.00 30,000.00
Victim Intervention Program Family Services, Inc. 92,132.00 0.00
Victims Advocate Winston-Salem Police Department 27,292.80 0.00
Computer Terminal Data Link Project Forsyth County Sheriff's Department 32,306.25 0.00
351,442.30 30,750.00
Franklin
Louisburg Stars Louisburg Police Department 40,000.00 42,383.00
40,000.00 42,383.00
Gaston
Computerized Police Data Processing System Cherryville Police Department 30,985.50 2,032.50
NCCASA Project North Carolina Coalition Against Sexual Assault 74,800.00 0.00
105,885.50 2,032.50
Graham
P.OW.E.R. AFTER SCHOOL PROGRAM  Graham County Schools 50,000.00 0.00
50,000.00 0.00
Granville
Computerized Data System Oxford Police Department 71,936.25 0.00
Stovall Computerized Records System Stovall Police Department 7,425.00 0.00
79,361.25 0.00
Greene
Stop School Violence Greene County Sheriff's Office 35,909.25 18,714.00
35,909.25 18,714.00
Guilford
High Point Domestic Violence Task Force Family Service of High Point, Inc. 43,323.00 0.00
Community Response to Domestic Violence Family & Childrens Services of Greater Greens 27,122.00 0.00
Victim Assistance Family Service of High Point, Inc. 0.00 66,252.80
Hope House Court School Family Service of High Point, Inc. 21,992.00 0.00
Victims of Crime Services Greensboro Police Dept. 32,576.80 0.00
Life Skills / Peer Mediation / Conflict Resolution One Step Further, Inc. 50,000.00 0.00
175,013.80 66,252.80
Halifax
Quick Report Roanoke Rapids Police Department 60,858.75 0.00
Roanoke Rapids Boys & Girls Club Parks & Recreations 40,000.00 35,000.00
100,858.75 35,000.00
Harnett
S.A.F.E. House Judicial Advocacy Project 22,000.00 0.00
School Resource Officer Dunn Police Department 40,695.00 22,569.75
Judicial Advocacy Program S.A.F.E. of Harnett County, Inc. 22,779.20 0.00
85,474.20 22,569.75
Haywood
Data Systems Haywood County Sheriff's Department 67,749.75 74,075.25
Victim Services Coordinator KARE (Kids Advocacy Resource Effort) 24,278.40 0.00
Computerized Arrest Records and Records Maggie Valley Police Department 6,973.50 0.00
98,001.65 74,075.25
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Henderson
School Resource Officer Henderson County Sheriff's Department 38,766.75 22,433.25
Support for Survivors Henderson County Rape Crisis Center 0.00 64,924.00
Domestic Violence Victim's Assistance Mainstay, Inc. 35,347.00 0.00
LiveScan-AFIS Interface Henderson County Sheriff's Department 69,225.00 0.00
Community Oriented Police in Schools Hendersonville High School 29,137.50 28,951.50
Justice Wide Area Network (JWAN) Justice Wide Area Network 187,500.00 0.00
Mainstay, Inc. Mainstay, Inc. 61,842.40 0.00
421,818.65 116,308.75
Hertford
Police Computer Records System Murfreesboro Police Department 18,345.75 8,208.00
Expand Community Policing Winton Police Department 18,750.00 0.00
S.AF.E. Rape Crisis Roanoke Chowan SAFE 36,747.20 0.00
R-C Victim Services Roanoke-Chowan S.A.F.E. 28,424.00 0.00
102,266.95 8,208.00
Hoke
Teen Court Hoke County Juvenile Services 20,000.00 20,000.00
20,000.00 20,000.00
Iredeli
My Sister's House Fifth Street Shelter Ministries/Diakonos, Inc. 20,812.80 0.00
20,812.80 0.00
Jackson
Parents Are Learning Stuff Jackson County Health Dept. 15,000.00 15,000.00
R.E.A.C.H. Beyond R.E.A.C.H. of Jackson County, Inc. 0.00 35,437.60
15,000.00 50,437.60
Johnston
Project Response Harbor, Inc. 22,567.00 0.00
Community Oriented Policing Pine Level Police Department 36,418.50 23,509.50
58,985.50 23,509.50
Jones
Computer Support Mayesville Police Department 11,658.00 0.00
11,658.00 0.00
Lee
Sanford Community Policing Sanford Police Department 108,225.00 0.00
Shelter Project HAVEN of Lee County, Inc. 63,051.00 0.00
Victim Advocacy Project Hispanic Task Force 28,632.00 0.00
199,908.00 0.00
Lenoir
Weekend Client Manager S.A.F.E. in Lenoir County, Inc. 15,512.00 15,512.00
15,512.00 15,512.00
Lincoin
Domestic Violence Lincoln Co. Coalition Against Domestic Violenc 0.00 65,320.00
0.00 65,320.00
Macon
KIDS Place Victim's Advocacy Program Kids interDisciplinary Services, Inc. 24,320.00 0.00
24,320.00 0.00
McDowell
Adolescent Prevention Project Family Services 14,500.00 11,500.00
DV / SA Client Services Team Project Family Services of McDowell County 33,600.00 0.00
DV / SA Comprehensive Training Project Family Services of McDowell County 13,243.00 0.00
61,343.00 11,500.00
Mecklenburg
Communications Systems Upgrade Mecklenburg County Sheriff's Department 206,272.50 0.00
Mecklenburg County Domestic Violence Clinic Legal Services of Southern Piedmont, Inc. 22,177.00 0.00
Dom. Violence Child Observers Prog. (Ages S- Mecklenburg County Women's Commission 74,632.80 0.00
303,082.30 0.00
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Mitchell
Mitchel! County Safe Place Mitchell County SafePlace, Inc. 37,688.00 37,688.00
Project Safeplace Mayland Community Coliege 72,014.00 0.00
109,702.00 37,688.00
Montgomery
Crisis Council, Inc. Crisis Council, Inc. 33,813.60 0.00
Peabody Center Troy Housing Authority 50,000.00 0.00
83,813.60 0.00
Moore
Court Outreach Advocate Friend to Friend 16,800.00 0.00
Eye On Carthage Carthage Police Department 7,127.25 0.00
Carthage On-Line Carthage Police Department 9,461.25 0.00
33,388.50 0.00
Nash
Nash County SRO Nash County Sheriff's Office 80,026.50 45,291.00
Nash County / Live Scan Nash County Sheriff's Department 59,527.50 5,220.00
139,554.00 50,511.00
New Hanover
Child Friendly Center Wilmington Police Department 5,000.00 0.00
Consolidated Records Information Management New Hanover County Sheriff's Department 64,275.00 0.00
AFIS / Live Scan / Vertification Station Wilmington Police Department 77,300.25 2,700.00
Crisis Intervention & Support Services Coastal Horizons Center 63,304.80 0.00
Domestic Violence Direct Service Domestic Violence Shelter & Services, Inc. 30,704.00 0.00
240,584.05 2,700.00
Northampton
IMPACT Northampton County Sheriff's Office 68,265.75 0.00
68,265.75 0.00
Onslow
ACTS - Automated Criminal Tracking System  Onslow County Sheriff's Department 66,006.75 0.00
Children's Advocacy Program Onslow Women's Center, Inc. 23,807.20 0.00
Victim's Advocacy Program Onslow Women's Center, Inc. 21,085.00 0.00
110,898.95 0.00
Orange
Crisis Intervention Team Orange County Sheriff's Department 50,071.20 0.00
Direct Services Project Orange County District Attorney’s Office 0.00 38,459.20
Child Abuse & Neglect Education Institute of Government 40,000.00 0.00
90,071.20 38,459.20
Pasquotank
TEEN SERVICE CENTER Project Voice, Inc. 50,000.00 0.00
Project Intelligence Pasquotank County Sheriff's Department 49,387.50 0.00
Child Abuse Victim Support Services Kids First, Inc. ) 72,326.40 0.00
Child Abuse Coordinator Pasquotank County D.A''s Office 46,500.00 0.00
Project Support Albemarle Hopeline 30,204.00 0.00
248,417.90 0.00
Pender
Domestic Violence / Sexual Assault Safe Haven of Pender, Inc. 18,164.00 0.00
18,164.00 0.00
Person
Safe Haven Court Advocacy Program Safe Haven of Person County, Inc. 29,592.00 0.00
29,592.00 0.00
Pitt
Records Automation Grifton Police Department 20,295.00 0.00
Adolescent Services Director Boys & Girls Clubs of Pitt County, Inc. 35,000.00 25,000.00
Domestic Violence Victim Assistance The District Attorney's Office 0.00 25,394.40
Violence Against Women The District Attorney’s Office 36,500.00 36,500.00
Fresh Start Pitt County Family Viclence Program, Inc. 46,911.20 0.00
Bethel School Resource Program Bethel Police Department 18,309.00 18,977.25
157,015.20 105,871.65
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Polk
Investigative Improvement Tryon Police Department 3,750.00 0.00
Records Automation & Mobile Computers Saluda Police Department 11,547.00 0.00
Crime Scene and Surveillance Equipment Saluda Police Department 10,720.50 0.00
26,017.50 0.00
Randolph
"Project Intervention” Randleman Police Department 36,682.50 23,309.25
Project Boot Strap Randolph County Sheriff's Department 50,925.00 34,278.75
S.T.O.P. Randolph County Sheriff's Office 64,242.00 64,242.00
151,849.50 121,830.00
Richmond
PCIBASE Records Management Systems Hamlet Police Department 25,293.00 0.00
Victim Empowerment Womenfoli Unlimited 25,471.20 0.00
50,764.20 0.00
Robeson
Project Lift-Off Housing Authority of the City of Lumberton 50,000.00 0.00
School Resource Officer St. Pauls Police Department 39,137.25 24132.75
Domestic Violence Court Advocacy Program  Southeastern Family Violence Center 31,248.00 0.00
20th Century Fairmont Police Department 21,712.50 0.00
Automated Computer System Pembroke Police Department 24,688.50 0.00
166,786.25 2413275
Rockingham
TEAM/ Training, Educating, Advising, & Monit Rockingham District Attorney 63,591.00 0.00
TEAM Rockingham County District Attorney 69,780.00 0.00
Community Policing Grant Mayodan Police Department 18,750.00 0.00
Computerized Information System Madison Police Department 21,375.00 0.00
Teen Court Rockingham County Sheriff's Dept. 35,000.00 0.00
Juvenile / School Resource Officer Eden Police Department 38,207.25 21,450.00
Shelter Safety Help, Inc. 29,940.80 0.00
276,644.05 21,450.00
Rutherford
Domestic Advocacy Response Team / DART  Family Resources - PATH Shelter 12,010.00 0.00
Law Enforcement Records Improvement Alexander Mills Police Department 6,750.75 0.00
Child Abuse Response Team Family Resources, Inc. 32,664.80 0.00
Project DART: Domestic Advocacy Response Family Resources - PATH Shelter 0.00 28,861.00
51,425.55 28,861.00
Sampson
U Care, Inc. U Care, Inc. 10,579.00 0.00
10,579.00 0.00
Scotland
Direct Services Project Rape Crisis Center of Scotland County, Inc. 32,405.60 0.00
32,405.60 0.00
Stanly
Neighborhood Policing Project Albemarle Police Department 63,769.50 28,612.50
63,769.50 28,612.50
Stokes
Operation Clean Sweep Walinut Cove Police Department 47,886.00 27,502.50
47,886.00 27,502.50
Surry
Community Policing -- Mount Airy Mount Airy Police Department 23,589.75 23,827.50
Intensive Family Counseling Surry/Stokes Friends of Youth 45,000.00 45,000.00
Community Policing Dobson Police Department 48,651.00 29,505.00
117,240.75 98,332.50
Transylvania
LiveScan Fingerprint Project Transylvania County Sheriff's Department 60,075.00 0.00
Battered Women's Tracking System SAFE, Inc. of Transylvania County 40,902.40 0.00
The Mountain Connection Transylvania County Schools 40,000.00 40,000.00
140,977.40 40,000.00
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Tyrrell
Tyrrell Sheriff K-9 Unit Tyrrell County Sheriff's Office 8,250.00 0.00
Criminal Records Improvement Tyrrell County Sheriff's Department 11,504.25 0.00
19,754.25 0.00
Union
Highland Park Community Policing Wingate Police Department 38,685.00 20,745.75
38,685.00 20,745.75
Universities
NC COP-LINK N. C. Central University 56,250.00 0.00
Child Abuse Trauma Reduction Center for Child Protection 45,000.00 0.00
Victim Assistance Program for Public Housing N.C. A&T State University 77,560.00 0.00
Child Maltreatment Fatality Program Dept of Maternal and Child Health 35,000.00 0.00
Building Public Housing Community Assets Unit: 4H Youth Development Department 40,000.00 40,000.00
CONNECT DURHAM North Carolina Central University 40,907.25 0.00
Teens, Crimes, and Community Program NC Center for the Prevention of School Violenc 40,000.00 0.00
Scholarships for SEC N.C. A&T State University 15,000.00 0.00
349,717.25 40,000.00
Vance
School / Community Resource Officer Henderson Police Department 46,950.00 4,500.00
46,950.00 4,500.00
Wake
Summit on Domestic Violence and Sexual Assa NC Victim Assistance Network 62,264.00 0.00
Juvenile Crime Prevention Fuquay-Varina Police Dept 33,000.00 0.00
Family Violence Prevention Raleigh Police Department 69,588.75 0.00
Wendell Education & Elimination of Drugs (WE Wendell Police Department 38,489.25 24,389.25
Pre-Warrant Mediation Intervention Project Mediation Services of Wake, Inc. 11,856.75 16,642.50
Summit on Domestic Violence and Sexual Assa N. C. Conference of D.A's 66,045.00 66,045.00
Family Violence Intervention Program Raleigh Police Department 136,108.80 0.00
Domestic Violence/Sexual Assault Victims Outr Interact 11,784.00 0.00
429,136.55 107,076.75
Warren
School Resource Officer Warren County Sheriff's Office 40,359.75 21,567.00
Community Policing Warrenton Police Department 65,871.75 31,755.75
106,231.50 53,322.75
Washington
School Resource Officer Program Plymouth Police Department 37,312.50 23,796.75
School Resource Officer Washington County Sheriff's Office 39,576.00 26,997.00
76,888.50 50,793.75
Watauga
Adolescent Substance Abuse Project New River Substance Abuse Services 35,000.00 35,000.00
35,000.00 35,000.00
Wayne
Project PRESS Wayne County Youth Outreach Program, Inc. 35,000.00 35,000.00
Officer Safety Eureka Police Department 13,642.50 2,100.00
Computerized Records - System Improvement Mount Olive Police Department 41,598.75 0.00
QOutreach The Shelter of Wayne County, Inc. 38,929.60 0.00
Wayne Co. Street Level Drug Unit Wayne County Sheriff's Office 73,377.00 40,378.50
202,547.85 77,478.50
Wilkes
Wilkes AFIS Wilkes County Sheriff's Department 77,380.50 2,550.00
Child Abuse Investigator / Advocacy Wilkes County Sheriff's Office 38,734.25 23,106.00
Drug Enforcement Officer Wilkesboro Police Department 43,528.50 22,641.00
160,643.25 48,297.00
Wilson
Victim Notification System Wilson County Sheriff's Department 33,600.00 0.00
Children’s Services Project Wesley Shelter, Inc. 31,370.40 0.00
64,970.40 0.00
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Yadkin
Drug Enforcement Officer Jonesville Police Department 35,298.00 21,282.75
EDITY Yadkinville Police Department 2531475 20,706.00
60,612.75 41,988.75
Yancey
4-H Mountain Challenge Yancey County 4-H 30,000.00 25,000.00
Family Violence Coalition of Yancey Co., Inc.  Family Violence Coalition of Yancey Co., Inc. 58,209.60 0.00
89,209.60 25,000.00
12,5631,659.20 3,566,909.80

Total amount awarded:

(All amounts as of September 1996)

42,825,532.56

16,433,260.09
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