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MUNICIPAL MISDEMEANOR"COURT INFORMATION SYSTEM

The purpose for a Municipal Court Information System in the City
of Albuqﬁerque is because the Municipal Courts are overburdened
and the work load at the present time précludes adeqguate ident--
ification of problem drinkers and habitual offenders once they

come to the attention of the court.

Four judges handle the case load which is composed of gpproximately
60,000 moving traffic citations plus about 18,000 misdemeanor

offenses. It is imperative'thag timé spent by all Courts personnel
be ﬂsed in the most efficiéﬂt mahﬁer. To accompiish this, we have
déveioped an automated cdﬁrt system which'is assigned to eventualiy

tie together all agencies which must interact with the courts and

-~

maintain information files so that processing, identification, and

rehabilitation of habitual offenders can‘be accomplished in the

. most efficient manner.

Offenses méy be handled in any of three judicial systems, (Municipal,

Magistrate .and District Courts) within the City of Albuquerque,

County of Bernalillo.

The Albuquerque Municipal Courts carry the greatest burden (number
of cases handled). The Municipal Court. hears lawyer represented
cases within two to three months after arrest and the Magistrate
Courts within about two weeks. 1In the case of District Courts, it
has not been uncommon for‘a case to be heard one year after the
offense. A Supreme Court ruling requires that all cases be heard

in six months.

)

In rehabilitating or deferring the habitual offender, it must be
remembered that courts only see.those cases that are identified
by the law enforcement agency. Once identified, it is necessary
for the defendant to be classified as to the type of social

problem and treatment needed by the Probation Department.

Aside from the large number of misdemeanor offenders who come before
the courts, a sizeable portion of traffic (approximately 60,000)
offenses are heard. To insure the identification of these habitual
offenders, information regarding these offenses must be available
to the courts on a timely basis. BAutomated data files provide
this timeliness. | .

¢ .
It must be kept in mind, however, that the evaluation of the
court's effectiveness cannot be ascertainé& by looking at the
courts as a separate entity. The courts must interact with the
Police Départment, Probation Officers, and those agencies whose
function it is to decide whether a defendant may be suffering
a behavorial illness, or is errant. In the former case, the courts
can helpfully and constructively guide the sick to an agency of
healing, or in the case of those who are errant, it can provide
corrective education or punishment. It must be remembered
that the court's primary function is one of correction and

deterrence rather than punishment,




Therefore, the Municipal Court Information System was developed
to include the following items:
a. Identify habitual offenders.
b. Vigorously prosecute and impose appropriate penalties
or therapy on those who come within the purview of

the Courts.

At the present time, the City of Albuquerque is endeavoring to
implement a comprehensive Criminal Justice System encompassing
all phases of Criminal Management (Police, Courts, Probation, I
Detention, etc.). It Is hoped that the automated Court Information
System which was developed to integ;atévwith the overall Criminal

uplication of effort

|

Justice System which will eliminate costly d

now existing. S -

s "Il

S¥stems Analysis

A detailed systems analysis was made of the Municipal Court System
which has revealed the following.problems.
1. Because scheduling of cases 1is done manually, many times
the judges find themselves completely overburdened on a
given day or conversely find the number of cases scheduled
to be less then they would be able to handle. Computer
docketing will reduce this problem.
2. The City of Albuquerque is expending a largg gmount of
money for police officer's overtime because of the dif-
ficulty in communication between police, City Attorney!'s
Office, and Courts. This problem_qus not reflect culpability
by any of the agencies, but merely is symptomatic of a gross

overload of cases which must be processed. Telecommunications

with the computer certainly narrow the gap. -
3. Many cases are lost because officers or witnesses are not

notified, therefore;'they fail to appear when cases are

called. This situation will improve because of a rapid

communication networks established by automation.

4. In many cases, driver histories do not arrive from the
State Department of Motor Vehicles until many days after
the case is heard. This hampers the identification of
repeat DWI offenders and does not allow judges to make
proper decisions in sentencing the offender or referring
him to diagnosis and treatment. A telecommunication link
with the new computerized drivers record f;le at the Dep-

artment of Motor Vehicles has solved this problem.




Systems Development

5. Case scheduling is done by many different departments

independently" dates may be set by the Court Administrator, In developing an automatdc Court System, it was intended that the

a Probation Officer, the Violations Bureau, the Warrants . System interfaced with existing or planned systems in other

Division, the Judges, and by the Booking Desk of the zj Albugquergque agencies, particularly the wanted persons and Criminal

Albuquerque Police Department. Automation would result ? History Files of APD. This approach is in keeping with our phil-

in an organized docketing system. 2 osophy of a Criminal Justice System which can serve many agencies

6. Records of compliance to the conditions of suspension without duplication of data gathering.

ust be handled manually. St of “the ecords b : X . .
s e handled manually orage these records by The Municipal Court System as it now exists is composed of two

Data Processing methods would provide timely information. . .
ing we prov * y tn a elements which may be approached separately: 1) Misdemeanors

7. In the case of people who fail to e warrant st i . . ' .
peop h ax © appear, warrants md ‘ § and traffic cases which require a court hearing; 2) routine

be issued and their status determined manually. Data . . . .
Y traffic cases in which the fines are paid by the defendant

Processing provides status reports automatically'in a

without a court nearing. ‘ .

|

We envision providing means of automating all procedures involved

timely manner. \

8. Statistical informatilon, being hand compiled cannot be

X bJ y > A - . . i ) ! . N N i 1 b
made available on a timely basis for efficient court Cem in those cases requiring court hearings. leaving the automation of

management or evaluation. This would be a simple task routine traffic violations to a later date.

with computerized records. : . - . .
P The system provides for remote data entry and retrieval on misdemeanor

A team composed of Judges, Court Administrat : i .
' P ges. inistrators, -and Data Processing arrests. The data flow is as follows:
ersonnel were involved in an in-dept ici o . . .
P ) pth study of Municipal Court 1. Person is booked -- Data is captured at the booking desk and is

rocedures. The results of this stud 1 i '
P * udy clearly pointed out the need stored ‘directly on Computer files.

for the rapid service in court scheduling; -
rap cheduling; ready look-up cases 2. Arraignment Dockets -- From the data captured for one day, an

scheduled; rapid notification of wfficers, witnesses, and defendants; arraignment docket is produced automatically for the following

and statistics of court performance. The followi i v . :
p _ owing cutline of system morning's custody arraignment. court.

scope contains the basis for gaining these objectives.

I'd

3. Court Date Established
A court date and time of hearing is established at arraignment
and entered to the computef system,

4. calendar Generation

Based on the court date, the case is included in the computer

Ly a8
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court case calendar on the next daily run showing Court Room,
Judge, Defendants, Time, etc.
5. 1Issuance of Subpoenas
Subpoenas are automatically issued on cases with witnesses or
police officers.
6. Docket Generation
Based on the calendar, a Court Docket is produced once a week.
7. Court Hearing
The case is heard and disposition is entered directly into the
computerized files.

The Court Room Clerk has the capability

to retrieve and update any information regarding case being

tried.
. 8. The disposed of case is then transferred! into a hisfory file for .
 future reference.- -

Courts Information Disk File(s)'Utilization._ All information kept

on file is in a. form facilitating on-line updating, records entering, I |

and inquiring from remote court stations.

When creating this maétér file, many unknown factors must be con-
sidered; at least the following data was included in the file: name,
birthdate, sex, social security number, charges and/or complaints, |
address, zip code, drivers license number, wvehicle license number

and state, aliases, arrest date, bond data, issuance date, scheduled

appearance date, originating agency case number, disposition, disposition

date, receipt number, warrant number, Probation data, etc.

4

The master file record contains l664-characters in length.

Sixty thousand records of 1664 characters in length will take 95%
of the available space on one 2314 disk pack. That is, the master
file should take at least 190 of the 199 cylinders of data storage
available. The remainder of disk space Qill partially be used to
provide software generated indexes to data necessary for random,

on-line retrieval.




COURT INFORMATION SYSTEM

SYSTEM FLOW CHARTS
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/X/ April 1 /7 Interim
October 1 =

GRANTEE Ronald I. Porger, P;éaect Is. IMPLEIEWTINGMSUBGRANTEE
Aunicipal Court Director City- of Albuguerque

.0. Box 133 , . — P.0. Box 1293 .
.lbuguerque, New Mexico . - - ; Albuquerque, New lMexico

TITLE OR CHARACTER OF PROJECT 7. GRANT AMT, | 8. COVERING PERIOD
Municipal Court Fanagement ' _

Improvement Lo $52,645.00 -1 4-1-7%3 .70 6-30-7%

0 /77 / _/ Cognizant Regional Office, Law Enforcement Assistance Admin.
_Xﬁ State Planning Anency, State of New Mexico

. EXPLANATION | , |
Submitted herewith is the grantee's progress report for the period abovel

. SIGNATURE OF PROJECT DIRECIOR 12. TYPED NAME & TITLE, PROJ. DIR.
‘ﬁ;1“\~17_~ f ‘ Ronald L. Forter
2 SN AL C‘r}u*n'{“ Admsrnidgtratnr

. COMMENCE REPORT HERE (Add continuation‘pages as required )

The orlglnal intent of the Municipal Court Management Improvement
“Grant was to expedite and-sophisticate storage retention and retrieval
of information involving misdemeanor cases coming under the jurisdiction
~ of the Albuquerque Muniocipal Court.i S

The intended goals of the project have been achieved and the Court
Management System has enabled the Court.to provide faster and more
accurate service to the public, the Gourt, and other related agencies
requiring information on misdemeanor cases.

Although the original intent of thls grant has been met and this
‘the final Progress Reéport concerning the sdme, the Court w1ll now
begin to initiate plans to expand the use ¢f the equipment obtained
under the grant to provide automation in the areas of court traffic
¢ases, subpeonas, warrants, statistical reports, and other areas .
where automation may greatly aid the syste@ by replacing the increas-
ingly obsolete and unreliable manual syste@ which is presently in use.

-‘The grant award for this initial Courﬁ Management System has been
extremely beneficial and will serve to provide the ground work for
what is invieioned to eventually be a highly automated court system.
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