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ABSTRACT :

Volume I: An Approach to the Planning Process

The Connecticut Department of Community Affairs funds a municipal
comprehensive planning and management program known as CDAP (Com-
munity Development Action Plan). Municipalities joining the pro-
gram must (a) set goals and objectives, (b) survey needs, (c) eval-
uate alternative ways to meet the needs, (d) establish priorities,
and (e) schedule a five-year action program covering all aspects

of physical, economic, and human-resource development. Much em-
phasis is placed upon citizen participation.

The Institute for the Future, using data derived frem a Delphi
inquiry, generated check lists of goals and objectives, needs,
social indicators, and possible actions for each of i3 axreas of
municipal development concern. These check lists are intended

to be suggestive and are recognized as not being completely com~
prehensive. However, they are quite broad in coverage and should
sexrve to stimulate the thinking of community groups engaged in
comprehensive planning.

The relevance tree, or top-~down, approach to planning common to
planning-programning-budgeting systems has significant limita-
tions when lay citizens are involved in planning. Instead, the
planning process may be viewed as a continuum which can be en-
tered at any point. If this approach is taken, & series of se-
quential questions and work sheets, that are intellectually com-

‘fortable to laymen, can be coustructed to enable communities to

relate goals and objectives, actions, and indicators of needs
and progress toward solution of those needs.

Volume II: Study Procedure, Conclusions, and Recommendations
for Future Research

The Delphi conference, in this case a series of three consecutive
guestionnaires provided to participants representing a cross-
section of Connecticut's communities, facilitated an anonymous
debate on the issues being considered. This technigue is a de-
manding but fruitful method to use in generating information about
community goals, needs, and social indicators. When addressing
such a broad area, there are certain dangers of misinterpretation;
for example, respondents may reject an obviously desired goal,

qua goal, if the action proposed to reach that goal is viewed as
having undesirable side effechs.

Furthermore, many insights into community values are latent in the

responses of the Delphi participants. This material could provide
a basis for further investigations by social scientists.

iv
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PREFACE

\
\

Thié is the final report of a research project conducted at the Insti-
ture for the Future under a contract with the Connecgticut Department of Com-
munity Affairs (DCA). The purpose of the project was to investigate methods
for improving the analytical.process which municipalities use in preparing a
Community Development Action Plan (CDAP). The focus of the project was on
methods for determining a municipality's goals and needs, formulating action
programs, and measuring the impacts of those actiohs.

The investigation is documented in two volumes. The first volume pro-
vides a brief summary of the study £low, describes a novel approach to com~
munity development action planning evolved in this project, and presents
check lists for use in community planning with this approach. These check
lists, compiled during the study, include sets of potential community goals
and objectives, actions and their probable consequences, and gquantitative
indicaters capable of providing some measure of the effects of such actions.
The second volume describes the study procedure in detail, discusses signi-
ficant aspects of the study as they emerged, and offers considerations for
future research.

The preparation of this report was financed in part through a comprehen-
sive planning grant from the U.S. Department of Housing and Urban Develop-
ment, and in part through a grant from the Connecticut Department of Commu-~
nity Affairs, authorized by the Community Development Act of 1967.

The authors are grateful for the help received from their colleagues
on the Institute staff. 1In particular, Theodore J. Gordon, Selwyn Enzer,
and Harold Strudler provided valuable counsel and advice. Tarun Shukla
deserves special mention for the long, tedious hours spent in analyzing and
compiling data.

A particular word of thanks and appreciation goes to Dr. Karl Scheibe,
Associate Professor of Psychology at Wesleyan University, who consulted with
us on the design of the Delphi inquiry through which much of the data used

in this investigation was derived. Several persons associated with primary



and secondary education in the New York Ccity area graciously consented to

be interviewed during the formative period of the study, and the insights
gained during these discussions were most helpful; our thanks go to Evelyn
Felsten, Helen Henley, and Bennett Strudler. A special note of appreciation,
for their unstinting efforts in cooperation with this study, goes to the
staff of DCA's CDAP Division - Clyde Fisher, Robert Benson, and Rama Katari.

Last, but certainly not least, are those individuals who provided an

~invaluable contribution through their participation in the Delphi inquiry.

Of those participating, the following forty-four have allowed us to list
their names in this final report. It should be noted that all but one of

these individuals reside and work in Connecticut.

John J. Allison, Jr., Executive Director,
Connecticut Capitol Region Education Council

Daniel L. Benson, Manager, Economic Development Department,
Greater Hartford Chamber of Commerce

Richard M. Bissell, Jr., Director of Marketing and
Economic Planning, United Aircraft Corporation, East Hartford

Fred J. Brockmann, Superintendent,
Guilford Public Schools

Horace H. Brown, Director, Office of State Planning,
Connecticut Department of Finance and Control

George Cohan, Chairman, M.A.T. Program,
Wesleyan University, Middletown

Joh DeNunzio, Teacher-Coach,
Middletown High School

Joseph E. Downey, Division Director,
Community Progress Incorporated, New Haven

Charleg W. Eckert, Instructor of Art,
Middlesex Community College, Middletown

James Elliott, Director,
Wadsworth Atheneum, Hartford

Mrs. Wllllam GlLlan, Charge Nurse,
Plainville Pubiic Health Nursing Assoc1at10n

Donald F. Guluzzy, CDAP Coordinatorx,
Sheiton CDAP Agency

vi

Allen W. Hixon, Jr., A.S.L.A.,
Landsc¢ape Axchitect, Simsbury

Chester H. Johnson, Director,
Dwight Community Health Center, New Haven

Robert Josephy, Owner and Manager,
Bluejay Orchards, Bethel

Charles Joyce, ‘Associate State Librarian,
Connecticut State Library, Hartford

Beverly Rems Katzman, Doctoral Candidate, New York University,
Department of Education, Administration and Supervision

(Former Elementary School Teacher in New York)

David L. Kendall, Science Cooxrdinator,
West Hartford Public Schools

James E. Lash, President,
Hill Development Corporation, Middletown

Frank J. Leahy, Jxr., Manager, Northeast Region,
Systems Scilence Development Corjpr ration, West Hartford

Georgina Lucas, Planning Associate,
Greater Hartford Community Council

Clyde D. McKee, Jr., Chairman, Urban and Environmental Studies,
Trinity College, Hartfoxd

Carrxell S. McNulty, Jr., Partner,
SMS Architects, Stamford

Gordon B. McWilliams, President,
Middlesex Memorial Hospital, Middletown

Robert G. Mitchell, Deputy Commissioner,
Connecticut Department of Transportation

Leon A. Morgan, Manager of Engineering,
The United Illuminating Company, New Haven

Paul F. Nagle, Executive Director,
United Fund of Greater New Haven, Inc.

Rev., William F. O'Keefe, Principal,
Northwest Catholic High School, Hartford

William 0lds, Executive Director,
Connecticut Civil Liberties Union, Hartford

vii
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Herbert M. Patterson, President,
The Durham Manufacturing Company, Durham

bonald C. Peach, Town Managexr,
Glastonbury

-

David Pinsky, Professor of Labor Education,
Labor Education Center, University of Connecticut, Storrs

William J. Pitkin, Director of Recreation and Parks,
Town of Wethersfield

Joseph P. Rossi, M.D., Director,
Medical and Clinical Services, Office of Mental Retardation,
Connecticut State Department of Health

Russell S. Shaw, First Selectman,
Town of Simsbury

Peter M. Stern, Vice President,
Regional and Environmental Planning, Northeast Utilities
Company, Hartford

Paul K. Taff, President and General Manager,
Connecticut Educational Television Corporation, Hartford

Irene A. Walker, Executive Director, YWCA,
City of Waterbury

Myron E. Weiner, Associate Extension Professor,
Institute of Public Service, University of Connecticut, Storrs

Porter K. Wheeler, Assistant Professor of Economics,
Wesleyan University, Middletown

»
t

Milo D. Wilcox, Jr., Administrator of Supporting Programs,
Connecticut Department of Community Affairs

Mrs. Chase Going Woodhouse, Director,
Service Bureau for Connecticut Organizations, Hartford

David Young, Executive Director, Regional Advisory Committee,
Connecticut Capitol Region Planning Agency

Louis Zemel, Co-Manager,
Powdexr Ridge Ski Area, Middlefield

In addition, various staff members of the Capitol Region Planning Agency
provided inputs to the Delphi inguiry. We are grateful to the following in-

dividuals for permitting their staff members to participate: Robert D. Brown,

viii
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Planning Director, CRPA; Stanley G. Horan, II, Executive Director, the Health

Planning Council, Inc.; and Dana Hanson, Executive Director, the Capitol

Region Council of Governments.
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I. INTRODUCTION

A. BACKGROUND

Large cities and small towns throughout our nation have taken up the
task of setting goals for themselves and selecting actions to accomplish
these goals. On the one hand, these programs reflect an awareness that
communities can create rather horrible living conditions. On the other
hand, they reflect a realization that society has at ;ts disposal the means

to create a quality of life that can be both physically attractive and in-

%

tellectually satisfying, thus allowing man to live moxe than ever before
in harmony with his fellow beings and his environment.

Creation of goal statements has been part of the way of life for
Americans since the earliest settlers arrived. Indeed, the founding docu-
ments of the Ameéerican Republic-~the Declaration of Independence and ﬁhe
U.S. Constitution--present meaningful and far-reaching statements of goals,
which laid the foundation for community actions of historic importance.

However, establishing municipal goals, determining priorities, and
selecting from among alternative action programs are no small tasks. Com-
munities' value systems and beliefs are subject to scrutiny and guestion.
Furthermore, resources are scarce and municipalities generally turn to
state and federal government agencies for assistance. In order to obtain
such assistance, municipalities are usually required to comply with regula-
tions, often perceived by the community as being too far removed from its
problems. |

State and municipal charters have been replete with goals and objectives,
and much constraining or enabling legislation has been enacted devoted to
accomplishing tasks in "the public interest". Too frequently, however, these
statements have had little significance or have been too intangible to those
faced with establishing action programé, setting priorities, and making de-
cisions on budget allocations. Moreover, they sometimes have seemed quite
remote to the mén in the street, especially when he has found contradictions

between declared purposes and actions taken. In fact, the very meaning of




the word "goal" is often interpreted differently by the various community
interest groups for whom the goal purportedly has been established.

In an attempt to remove certain of these problems and to improve the
quality of life of its citizens, the Connecticut legislature in 1967 created
the Department of Community Affairs (DCA) and along with it a broad state-
wide program of municipal planning assistance known as CDAP, meaning Com-
munity Development Action Plan. The CDAP program is directed toward sig-
nificant reform of traditional planning and has as its primary purpose the
strengthening of local government's ability to improve the conditions of
community life. The program is directed toward facilitating the creation
of an action plan by the community for dealing with foremost current prob-
lems, and for anticipating, and thus preventing or minimizing, future ones.
It is intended that all aspects of community life be examined and that no
area of local govermment's responsibility be overlooked. Specifically in-~
cluded are twelve areas: education, housing, health, recreation, social ser-
vices, economic development, public utilities and services, public protec-
tion, transportation and circulation, culture, inter-personal communication,
and general municipal government. 4 )

The current approach tc development of such an action plan by the com-
munity involves several steps. First is the setting of goals and objectives.
The community next undertakes an inventory of its physical, human, and
economic needs in each of the twelve areas. Once needs are kndwn, thekcom—
munity analyzes and evaluates the costs and benefits of various alternatives
for satisfying these needs. It then is asked to establishkpriorities for
the allocation of its resources. Lastly, the community is required to for-
mulate an action plan that defines specific programs and activities to im-
plement the programs it has selected.

Thus, a fundamental aspect of the CDAP planning process is the de-
termination of community needs, an activity requiring a type of soul-
searching that appears possible only within a framework of goals. These
goals must somehow take into consideration the values and beliefs of an
entire community regarding its wishes for the future. Furthermore, the
program is based upon the principle that it is the citizens who make their

needs and wishes known to their local governmént in this planning process.
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their citizens. The task is not simple. Fortunately, however, there have
been recent developments in methodology and in procedures of thougét that
lend themselves to use by municipalities and their citizens to define
operationally useful goal structures and to develop a planning framework
which can lead to meaningful action programs, while avoiding some of the
usual complexities associated with typical PPBS approaches.

This report deals with work accomplished at the Institute fo% the
Future under a contract with the Connecticut Department of Community
Affairs to build on certain of these developments and sO generate new
insights for approaches to community planning. specifically, this work
was directed toward investigating methods of improving the CDAP fraéew?rk
which municipalities can use for determining goals and needs, and within

which actlon programs might be more easily formulated and their potential

impact anticipated and measured.

B. STUDY APPROACH

Principal Focus
The principal focus of this investigation from the outset has been

the preparation of a goal-oriented framework for community plénning. .This
framework was to include designation of areas or functions which are 1mp?r—
tant to a community's total quality of life and thus pertinent to community
development action planning. Additionally, the framework was to present
potential alternative goals and subgoals or objectives for each of th?se
areas. Finally the framework was to define means of measuring community

needs and progress toward the attainment of certain goals. These means

» : "
were to be presented in the form of check lists of measurable "indicators”.

The objective in preparing such a framework was to assist in the
preparation of community.development action’plans, especially by lay}or
nonprofessional groups. In addition, the framework was iﬁtended to he%i
imérove thevcapability of those who evaluate and judge such plané. W?l e
developing the framework, insights were obtained which have resu%ted 1n.
recommendations for approaches to planning in general and community action

i £forts.
planning in particular, irrespective of the group engaged in such effo

R

This latter aspect is believed to be a primary contribution of this work,
and will be discussed later.

It never was assumed that an investigation such as this could produce
a completely comprehensive or permanent set of goals, objectives, and indi-
cators. Yet it was clear that the sets to be produced in this project, if
sufficiently broad and meaningful, could enhance community planning by pro-
viding a background against which questions could be asked by the community

about its needs. Such questions themselves could point the way to addition

al goals and indicators.

If such indicators are truly measurable, numbers
or specific evidence can be accumulated for these items and judgments then
can be made by the community about its satisfaction with the status or con-
dition of things as revealed by this evidence. Thus the lists of goals and
measurable indicators developed in this investigation are intended only as

a starting place for a municipality's work in evolving more comprehensive
goals, objectives, and indicators truly representative of its local situé—
tion. The framework and check lists have, as their major contribution, the
ability to assist in organizing and amplifying the thinking of those involved
in community planning on the local level. This is particularly important if
it can truly provide an approach which is intellectually comfortable to

planners in general and nonprofessional planners in particular.

Study Flow

To construct the framework and check lists for use in community plan-
ning, the effort was divided into three phases. The first phése defined a
preliminary goal-oriented framework and, using this framework, developed
an approach to the formulation of community goals, the identification of
community needs in functional areas related to these goals, and the selec-
tion of measurable indicators of such needs. _'

The second phase was concerned with expansion and modification of the
initial framework through the establishment of more detailed characteristics
of the subcategories for each of the functional areas, in terms of subgoals
or objectives, potential action programs directed toward satisfying these
objectives, and measurable indicators capable of revealing both community

needs and the consequences of actions relevant to the objectives. This part
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of the work was accomplished with the participation of persons representing quality of life; (b) alternative objectives thereof, with respondents'
' ents

. diverse viewpoints within Connecticnt, including govermment, industry, aca- priority rankings for each; (c) potential actions judged likely t £
0 promote
.demia, public-service organizations, and the general public from various , desirable or undesirable consequences, along with a list of such
. conse-
walks of life. These individuals interacted through a Delphi inquiry.l : quences;

and (d) suggested indicators for measuring the status of condi-
In the third phase, the material and insights obtained in the earlier

tions or progress relative to the goals and objectives.
phases were synthesized into the final framework and check lists, forms of
data display were decided upon, and methods for use of this information in
real-world planning were suggested. This phase began by considering the
analytical process of preparing a CDAP in terms of its necessary elements
and evolved a novel approach for preparation of cuch elements in actual
planning situations. This approach is believed particularly appropriate
for use by nonprofessionals engaged in community planning and, for that
matter, for use in planning in general. It is offered as a potential con-
tribution to the overall state of the art in planning. The phase was con-
cluded with the compilation, based on material derived from the Delphi in-
quiry, of numerous check lists for consideration in community planning
using this approach. The check lists, presented in the Appendices of this

volume, include: (a) goals for each fénctional area pertinent to a community's

lThe Delphi technique is a method whereby individuals are enabled to
focus on and debate issues anonymously, thus allowing systematic determina-
tion of consensus or disséensus with clear definition of reasons for each.
Delphi techniques help illuminate basic differences in values and beliefs,
and clarify and remove communication difficulties. The investigation typi-
cally is conducted through several rounds of written questionnaires trans-—
mitted through the mails. ' (In the case of this inguiry, some oral interviews
also were employed.) The results of each round are collected, collated, and
analyzed, and succeeding questions formulated, by an intermediary such as
the Institute research team. The intermediary, who determines the basic
focus and objectives of the investigation, generally in conjunction with
the client, designs details of the inquiry and invites participants, thus
maintaining anonymity for the respondents. Names of participants are in-
cluded in final reports only with their approval. The technique has been
shown to be highly useful in precluding such undesirable aspects of con- i
ventional face-to-face decision conferences as domination by "a loud voice", j
or by an individual with impressive reputation but little background §
directly pertinent to the subject at hand-~in short, the "bandwagon effect". =
Furthermore, Delphi techniques allow individuals to deviate comfortably from =
their previous publicly. expressed views and to submit opinions which may be
truly representative of their innermost motivations but which they might
i often withhold for fear of organizational retribution or perceived loss of
[ reputation. ‘

B i
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TI. EVOLUTION OF AN APPROACH TO THE PLANNING PROCESS

A. HIERARCHICAL PLANNING

As noted earlier, ‘ormulation of an initial goal~oriented framework
was necessary in the first phase of the investigation in order to provide
an approach to: (a) preparation of community goals, (b) identification of
community needs, and (c) selection of means of measuring needs and progress
ih terms of goals. This was a complex task, since many definitions and
interpretations exist as to the meaning and purpose of goals. Basically,
however, there is agreement that a goal should express an end state or ideal
condition to be attained at some time in the distant future.2 Goals in this
view are broad statements of intended accomplishment, so formulated wherever
possible that their accomplishment can be measured.

Since goals cover long time spans, it is useful to divide them into
more specific subgoals that are more tangible to a community and require
less time to accomplish. These subgoals, which should be viewed as means
for achieving the larger goal, are usually called "objectives".

» The approach by which the Institute staff began preparing the initial
framework was typical of those employed by professional planners, whereby
an overall focus is defined at a high level of abstraction and succeeding
levels are evolved ih greater and greater detail. In employing such an
approach, referred to as a "top-down" or "relevance tree" analysis, a
séries»of steps can readily be envisioned leading to the desired level of
detail. The principles invelved are to: (a) create an appropriate overall
goal statement and (b) identify its components by applying the rule that
the items on any particular level should exhaust the domain of interest,

 should be mutually exclusive, and should be derived from the same point of

view (i.e., derived from a single generic question applicable to that lavel).

2 . . s
Wethersfield Community Development Action Plan, Final Work Program
(September 1969).

3 .
Maplewood Goals Program, proposal submitted by Ronald A. LaConture,
Maplewood, Minnesota (March 196[?1).

’ i

-G

’ inci lowed, it i
these principles are followed, it is generally believed that the process
will generate a comprehensive, compatible, and consistent set of subitems

O P 4 .
vl egch lower level of interest. This approach is summarized in Pigure 1

-~ Top Goal

Increasin -
Permanencs © Geal Subcategory, level 1
O O - 1] 2
Increasing 0O
Specificity O O - " 3
. (4} l}
Figure 1 - A HIERARCHICAL GOAL STRUCTURE

This procedure is not unique and, in fact, is the basic-approach em-—
l o : ; - . 2 N
ployed in Planning, Programming and Budgeting Systems (PPBS). These séhemes

h , . .
ave been used in technolegical development planning and are now being: ap-

1i i i ;
plied to societally oriented programs. In the latter case, it is generally

assumed that if such a framework can be developed, it may have application
as a check list or intellectual aid in the planning process by allowing the
user to duplicate the original thought process comfortably and either add

or se;gct ;tems pertinent to the immediate éituation.k'Additionally, it is

often offered as a means of data display to facilitate sele;tion from among
alternatives. In the case of community action planning, it is generally
hoped that such a display will clearly reveal the direct 1inka§es ﬁetween

acti , Lo :
ctions and goals and between indicators and goals. Furthermore, it is
14
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intended that these one-for-one linkages be visible with only one entry
of‘each item, and with a minimal number of levels, in order to have an
intellectuaily manageable amount of data presented to the decision-maker.
However, if one is not familiar or comfortable with this thought process,
difiiculties may arise in establishing nomenclature and questions for use

in evolving succeeding levels of detail which are truly meaningful for the

" specific problem at hand.

During the investigation it became increasingly evident that applica-
tion of relevance tree analysis to the (a) generation and (b) display of
planhing data for the purpose of community action planning could have se-
vere drawbacks. The first round of the Delphi inquiry revealed that at
least two additional levels of detail were necessary in order to establish
an intellectually comfortable sequential thought process. These additional
levels significantly increased the amount of data required in the hierarchi-
cal display format. For example, 1f one level is»added.with five items per-
tinent to each item in the level above, the information below that level in-
creases by a factor of five. If another level is added, also with five in-
dividual items at each branch point, the data requirements increase by a
factor of 25, and so on. ’ '

Futhermore, it was observed that the relationships between the various
elements of planning data can be exceedingly complex, especially at low
levels of abstraction; this complexity is explicitly recognized and in fact
stressed by Connecticut's CDAP program. 'The difficulty, in essence, is
that the one-forx-one linkage of an item at one level to an item at a level
above does not remain the case as lower levels are evolved in societally
oriented planning. ’It is clear that one community action, for example,
could have broad application to several goals. Similarly, certain indica-
tors of community needs or of consequences of proposed actions might be
pertinent to several goals.

This problem can perhaps be clarified by reference to concrete examples.
The action "construction of a community swimming facility at one or more of
vthe‘iocal high schools" coﬁld contribute to goals concerning (a) the enhance-
ment of physical and mental well-being, (b) improvement in civic pride, or

even. (c) the removal of social alienation through improvement in social

SR
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intercourse. Such an action thus would span goals in areas of education,

recreation, inter-personal communication, and possibly culture. Similarly,

such measurable indicators as student drop-out rate, achievement test scores,
and absentee Yecords--primarily related to education--may also be pertinent
to family development and adjustment, employment potential, or level &F

mental and physical condition, and thus be related to concerns in health,

social services, and economic development.

Thus adherence +to a hierarchical tree for display of all one-for-one
relationships of this nature further contributes to the escalation in the
amount of material to be bresented and reduces the intellectual comfort
which planners and decision-makers need for screening such material and
making priority decisions.

A final but highly significant difficulty exists in the employment of
a hierarchical tree if it is to be used as an aid to generation of planning
data. As noted earlier, such displays invite entry to the planning pro-

cess by beginning at the top, at a high level of abstraction, and evolving

items at ever-increasing levels of detail. The ability to enter a relevance

tree at any level, as determined by the intellectual comfort of the con-
tributing planner, is essentially precluded. The freedom offered respon-
dents in the Delphi inquiry to discuss needs initially at a relatively low
level of detail and, in fact, with variation in the exact degree of speci-
ficity, appears highly desirable, especially to the nonprofessional. These
considerations are particularly important in the case of community action
planning, where citizen groups, unskilled in the techniques of planning,
are to be among the basic architects of the plans. The mutual involvement
of local govermment and citizen groups in the determination of needs and
the creatioﬁ and selection of action programs is the cornerstone of the
CDAP process. Indeéd, this was the basic assumption for this investigation.
In this regard, the Institute researcheré became increasingly wary of
developing a planning framework which was overly complex and thus difficult
to use, especially by citizen planning groups. Too frequently planning
procedures such as relevance tree analyses or PPBS schemata demand particu~
lar thought processes and require the generation of vast amounts of data,

thus creating insurmountable impediments for the nonprofessional participants
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in the planning process. We believe it is of paramount importance that

any planning procedure (a) display as simply and succinctly as possible

the data or elemehts required for the total plan and the interrelationships
among such elements, and (b) invite participation while allowing flexibility
in the nature of that participation. Thus recommendations for any such
procedure center about the manner of conveying such concepts; that is, they
center on efficient data generation and display techniques which could allow
professionals and nonprofessionals alike to contribute to planning in a
manner providing greater intellectual freedom and comfort than is experienced

with procedures currently employed.

B. A PLANNING CONTINUUM

We conclude that community planning, indeed any planning process,
should be viewed as a continuum of steps leading from one to another. De-
pending upon where the continuum is entered, the planner experiences wide
variations in the degree of specificity with which items are being consi-
dered. There is no "best place" to enter this continuum, nor is it sensi-
ble to demand that the entire process halt in order to allow entry at a
specific point. The important factor is to select the entry point which is
most convenient and comfortable for the individual or group contributing to
the planning process. '

Goals and objectives, actions, and indicators of both deficiencies and
progress all are necessary elements in establishing community priorities and
in allocating resources for specific action programs. In the planning pro-
cess, it is necessary to generate a total picture or mosaic comprising these
elements in order to make the assessments necegsary for defining and select-
ing acceptable programs. However,vnot every iﬂdividual,,agency, or citizen
group can initiate the process by addressing goals at a high level of ab-
straction, and then break them down in subcategories of ever increasing
detall, create indicators which can identify community needé relative ﬁo
these goals and objectives, and uitimately evolve action programs to meet
these needs. Such abstract thought processes are the forte of the profes-

sional planner, though in certain cases they have proved to be his albatross.
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C. PREPARATION OF A COMMUNITY .DEVELOPMENT ACTION PLAN an v community to add
= R add; - . :

- Y adress, along with their anticipated conse
| questions would be: quences, and the

Having established the concept of a planning continuum which should

- What m indi i
easurable indicators might be used to describe current

provide the possibility of entry at several points, it next became neces-
and future community conditions?

saxry to explore in detail the possibility of generating usable information

The sk was approached by considering a series »f What are desired future conditions
ta ; ; ) r it ¢ in terms such that the

‘within such guidelines.
may be revealed by measurable indicators?

of generic sequential questions which, if pursued in sufficient detail,

would facilitate the production of all necessary data while allowing flexi- { ‘ Thus, it ; ‘
. ' “ppears entirely feasible to provide a general format

' rma or

B. some means of evaluating, usually in quantifiable :
terms, whether those conditions are being met; and : vf format to plan effectively.

A. specification of conditions desired in the future;

C

-

. some means of bringing about those conditions through
available and necessary resources, and a recognition
of the consequences resulting from such actions. "

e What are desired
future conditions,
in terms such that

In other words, the action plan must present: (a) goals and objectives, 2 < //“’/ﬂ “th 0 ;
o \ . ; GOALS & . ey may be revealed ,

(b) measurable indicators, and (c) action programs with costs, schedules —_—_ G by i P ,

' R R ' : QBJECTIVES cutoreq ooTe Indi= T INDI CATORS

and impact analyses.

Should an individual, group, or agency find it most comfortable to '% : Sk
plan by initially stating community conditions, in terms of measurable ‘ 'é ‘
indicators capable of revealing current deficiencies and future progress, \ /
V : ®What actions might Al?arna;jye starting
Points for planning - e VWhat measurable

the questicns would naturally be: ‘
' ; be taken to i
, ; v o improve process What
indicators might

- What are desired future conditions, in terms such tkat they community ‘cond]t-
tons,. and what are . be used to describe
current and future

may be revealed by measurable indicators? E
' ‘ _ A their anticipated
consequences? community conditions?

- What actions might be taken to improve community conditions,

and what are their anticipated consequences? . - ‘ -
Some planners might begin by stating desired future conditions, and ,f ' '\\‘\\\\ ; ////ﬂf///
then ask: ’ o \ = ' : ' v R
. 8
~ What actions might be taken to improve community conditions, i : i

and what are their anticipated consequences? .

'~ What measurable indicators might be used to describe current

and future community conditions? . ' '
| Figure 3 - FORMAT FOR PLANNING

Finally, the planner initially might propose a set of actions for the . : ‘ ‘
. B e ’ ‘ )
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TO PROVIDE FOR: the development of
knowledge, skills, and attitudes,

OBJECTIVES

by the population and organizations in
the community,

so that they may continuously im-
prove their ability to influence
and manage their physical, social,
and economic environments.

- To provide for:

for:

to enhance:

BASIC ABILITY AND MOTIVATION TO LEARN
. learning motivation ’

. logical aptitude and creativity

. reading and writing

. oral and visual communication

PERSONAL DEVELOPMENT, SOCIAL ADJUSTMENT
. physical development

. emotional development

. social and intellectual adjustment

. artistic interests and abilities

. citizen awareness

VOCATIONAL, TECHNICAL, CONSUMER SKILLS
» technical, commercial, and other
emp loyment skills

. family and home management skilis

. leisure-oriented skills

CULTURAL ENRICHMENT

. knowledge of people and
past or present

. knowledge of physical environment,
past or present

. knowledge of the individual

PROFESSIONAL OR ACADEMIC PREPARATION

. science and research

. administration and decision-making
. social and economic planning

. education and communication

| APPLICATION OF KNOWLEDGE

. experimentation and problem-solving
. planning and research

. storage and dissemination of infor-

institutions,

YOUTH

. in such numbers as are expected in
the future

. in various age groups or grade ievels
(specify which)

. intending to pursue college educa-
tion

. intending to pursue technical educa-
tion

. intending to leave school at 16

YOUTH WITH SPECIAL NEEDS

. with physical or mental handicaps

. advanced or behind for their age

. socially or family disadvantaged,
or racially segregated

. non-English speaking

. having dropped out of school

ADULTS

. without high-school diploma

. with lTimited or obsolete skills

. desiring additional educational en-
richment

ADULTS WITH SPECIAL NEEDS

. elderly

. physically or mentally handicapped

. socially or economically disadvan=-
taged

ORGANIZATIONS

. government

. business and industry

. service and citizen groups

mation

PARTICIPATION [N COMMUNLITY AFFAIRS

PERSONAL DEVELOPMENT AND SOCIAL
WELL-BEING

. social adjustment

. physical well-being

. emotional well-being
EFFECTIVENESS [N THE HOME

. stability of the family

. care of children

. management of personal affairs
PRESENT AND FUTURE EMPLOYMENT OPPOR-
TUNITY
. income, financial independence

of the individual
. employment and occupational po-

tential of the individual

. availability of most needed
skills

. curtailment of obsolete skills

. political participation
. understanding of issues
. effectiveness in community tasks

Figure 4 ~ BULL?ING BLOCKS FOR GOALS AND OBJECTIVES (EDUCATION EXAMPLE)
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d in terms of Basic Ability and Motivation to Learn; Personal Develop-

tegories which reflect the basic types of considerations which appear impoxr-
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ment, Social Adjustment; Vocational, Technical, Consumer Skills; Cultural
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h‘lt is associated and the de51rab111ty of each consequence, both

with whic
Thus a planner can scan these check

as judged by the Delphi respondents.*

lists, identifylng by means of the symbols all consequences judged both

desirable and likely, in order to select prom
Indicators pertinent to a part

ising action candidates for
icular munici~

subsequent consideration.
t C by

. pality ¢ circumstances also can be selected from the material of ‘Par

using the code to identify for in
tors deemed to have utility for measuring commun
murthermore, the basic category (e.g., Serv1ce
etc.) into which the actions fall is indicated on

used directly with the more generalized

itial con51derat10n those sets ot indica~-

ity condltlons of particu-

lar concern. s and Functions,

~ staffing and Opexations,
these forms so that these data can be

information of Paxrt B.

D. REPRESENTATIVE PLANNING DATA

As noted earlier, either goals and objectives, actions, OX indicators

(and thus either Part A, B, Or C) can be addressed initially and the se-

quential questions applied which would lead to and through each other part.

For example, if goals were ¢
As shown in the work-sheet format in Figure 7, the
rall goal statement

hosen as the entry point, Part A would

be addressed first.
check-1list material could be -employed to formulate an ove
FOR WHOM, and WHY elements. In determining the

consisting of the WHAT,
goal, it is believed important to con-

total thought content for an overall

sider the area of interest which is intended fox inclusion. Using the
+o such items

it appears desirable to give attention

example of Education,
riculum should be influenced by considerations of

as whether or not the cur
health, employment, maintenance and development of natural resources, and
Additionally, the range of individual freed
gntof the equal rights for all residents to par

Flnally, the extent of soc1ety s re~

om of choice should be

SO on.
ticipate

considered in 1li

in or benefit from such services.
This is important since many demands are

sponsibility should be evident.
vt of a larger society,

placed apon individuals and groups because they are pa

= : | ‘
f : * : .
e A detailed explanation of this code is given on pages 36-38.
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bitity to in-

WHY
(desired conditions)
their a
fluence and manage their
ts

physical, social, and economic
environmen

so that they may continuously

improve

the community,

EDUCATION
FOR WHOM
(recipients - individuals,
fons in

t
deficient:

groups or organizations)
ganiza

by the population and or-

Is

of societal responsibility by specifying
Flgurg 7 - WORK-SHEET FORMAT FOR OVERALL GOAL STATEMENT (EDUCATION EXAMPLE)
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skills, and attitudes,
Please revise this goal if you believe i

TO PROVIDE FOR:
_the development of knowledge,
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and only society can provide solutions or means of satisfying such needs.

The formu%ation of such information may be aided through the use of a
format such as that shown in Figure 7 where a representative example-~=such
as the one Shown—:can be provided for consideration, along with space for
stgting the goal deemed appropriate by the individual or group puxsuing
fhis area.

The next step is to formulate objectives which are at a greater level
.of detail than the overall goal. These may be constructed by using the
check list of Part A (Figure 4) and considering the subcategories for each
element of a goal. Formulation of objectives may be aided by use of a
work—-sheet - format such as that shown in Figure 8, which also uses Educa-
tion as an example. Here again, representative but meaningful statements
cén be presented to the planner for his consideration, along with space
for the listing of objectives directly pertinent to the community situation
in question. The overall goal statement, or a representative one, also can
be offered as a further aid in selecting objectives to meet such a goal.
With this in mind, the overall goal statements evolved during the study
have been included on the check lists of Part A as shown in Figure 7.

Finally, the urgency or priority of each objective can be elicited
and presented on these same forms (see the last column of Figure 8). This
consideration is particularly important, since it ultimately relates to
the process of establishing the compromises among alte;native action pro-
grams necessitated by usual resource limitations. The final priority

designation typically would be arrived at through a cyclic consideration

of actions, resources available, etc. Thus, goal compromises which are

evolved would be clearly visible in the process. It can be observed that,
if an area remains high on a community's priority list and no suitable
actions are found to satisfy the goal or its objectives, the community will
remain disgruntled and friction will persist. Hence, the evaluation of
goal and objective priorities appears highly meaningful.

The next sequehtial step is that related to potential community ac-
tions. - (Of course this step may be addressed first, as previously noted.)
The action check lists of Parts B and C can be employed as an aid in

preparing material such as is shown in Figure 9, which lists sample actions

I
I

EDUCATION

lding blocks presented in Figure 4, it is possible to

ances of a particular community.

ALTERNATIVE USJECTIVES - a) Using the bui

assemble objectives to reflect circumst
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IT. SELECTED INDICATORS - &) On the basis of the detailed checklists, areas can be selected in which deficiencies

currently exist or are likely to arise in the next five years.
described in terms of a set of indicators and the value or level of each indicator specified at which

conditions would be satisfactory.

Wherever possible, these areas should be

| WHAT

Desired
Level

FOR WHOM

1(Recipients = individuals,

groups, or organizations)

Desired
Level

WHY
(Conditions)

Desired
Level

AREA OF CONCERN:
Vocational 8_fechnica] skills

. -number -and percent who attend
technical schools

. number and type of voca-
tional courses taken in
high and junior high school

. youth leaving school at
16

contacts with potential
trades (e.g., construc-
tion)

minority group youngsters
who lack family or other

7 g
y

number of college drop-
outs who were encouraged
to prepare for college
rathér than taking vo-
cational technical train-

ing

number ‘and percent who
get jobs after leaving

school at 16

numbey and percent who
go to college and drop

out or fail

unemployment rate of

various racial groups

percent of students
going into different

industries

pay differentials for

trained vs untrained
laborers, employees

Figure 10 - WORK-SHEET FORMAT FOR INDICATORS (EDUCATION EXAMPLE)
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IV. A FORMAT FOR RELATING GOALS AND
OBJECTIVES, ACTIONS, AND INDICATORS

-

Havihg defined an approach to the planning process and ways of select-
ing and organizing the data necesséry for an action plan, the next task was
to consider methods of displaying such data for use by planners and decision-
makers. As noted earlier, several considerations are important in selecting
display technigues. ©One is the need to show the relationships among elements
which span a broad range of specificity. That is, it is necegsary to display
the manner in which action programs or measurable indicators at a fine level
of detail relate to desired future conditions or objectives at a higher level
of abstractioh. Furthermore, it is highly desirable to make visible the
total area of application of such actions or indicators. In the case of
proposed actions, one is interested in selecting those programs which appear
likely to contribute in the broadest manner possible to several goals and
objectives. Likewise, a set of indicators may be effective in revealing
deficiencies or prcgress toward several desired conditions.

Efficient display techniques should also provide the possibility of
determining if a sufficiently broad set of conditions has been considered
in proposing actions, defining future conditions, or indicating current prob-
lems. For example, if a planner were to define goal areas without proposing
actions or supplying indicators which can, respectively, @gke and reveal
progress toward such goals, an obvious deficiency would eiist in his plan.
Rlternatively, actions might be offered or indicators of &urrent problems
stated without a clear definition of desired future conditions to which
they would make or reveal progress. Therefore, not only should relation-
ships among elements be revealed in the data displays, but completeness of
treatment also should be evident,

Figure 1l shows the basic format, adopted as a result of this. investi-
gation, for the overall presentation of planning data, drawing together all

the separate elements detailed in Figures 4~10. This format permits the

presentation of a series of actions, consequences, and objectives, generated.

{GDAL AREA)

WHY

FOR WHOM

WHAT

OVERALL GOAL

L-------

. OBJECTIVES

et ELLTELL LY,

o PLLLIL L ETLEEE

N M <p

OBJECTIVE 1
"
"
n
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UPPER-CASE LETTERS INDICATE WHICH CONSEQUENCES OF AN ACTION WOULD HAVE AN IMPACT ON SPECIFIED OBJECTIVES

LOWER-CASE LETTERS INDICATE WHICH SPECIFIC IND!CATORS WOULD MEASURE THE STATUS OF CONDITIONS RELATIVE TO SPEC!FIED OBJECTIVES

*NUMBERS REFER TO OBJECTIVES LISTED ABOVE

NOTE:

¥

Figure 11 - BASIC FORMAT FOR RELATING GOALS AND OBJECTIVES
; ACTIONS AND THEIR CONSEQUENCES, AND INDICATORS
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by the approach presented earlier. Judgments may then be made by the plan-

ner as to which, if any, of the actions would affect or make progress to-

ward the objectives shown. As illustrated in Figure 11, the impact of a

particular action on a particular objective can be shown by placing symbols
in the appropriateQCell of the format; in this case, upper-case letters are
used, in order to indicate which specific consequences of that action are
judged relevant to'that objective. The use of this code simplifies the

scanning of such listings to determine which actions appear highly effec-
tive in promoting many objectives. At the same time, it becomes clearly
evident if objectives have been specified without sufficient actions having
been provided to accomplish them.

In a similar fashion, once indicators have been initially selected,
they also may be included in such a format and symbolically related to

the objectives. In the example shcwn, lower-case letters are placed in

a cell to show which indicators are judged useful for measuring status
relative to, or progress toward, a particular objective. It can be seen

that use of such a format would quickly reveal the presence of actions

~ without adequate indicators, and vice versa, thus pointing out deficiencies

which should be rectified.

Figure 12 presents in this data display format a goal and objectives,
one proposed action and its potential consequences, and measurable indica-
tors, all taken from the examples previously given for the area of Educa-
tion. From this figure, several deficiencies in the data are clearly re-
vealed. For one thing, the total lack of conseéuences and indicators to
link this action with Objegtives 3 and 5 demonstrates that other actions
must be found to move toward these objectives. Further, the absence of
indicators for measuring the WHAT of Objective 1 and the WHAT and FOR WHOM
of Objective 2 suggests that other indicators must be found befoie the full
impact of the action on these objectives can be evaluated. Only in the
case of ObjectiVe 4 do we have a complete set of relevant consequences and
appropriate indicators. ‘ '

It should be stressed that the relationships among the action, the indi-~
cators, and the various objectives in this example were estimated by members

of the Institute staff. Nevertheless, it is clear from this example that the

EDUCATIGN - ="

i

5 o
L
w e (9]
= A =
5] I
90 W0
[~ar R
ol Q
Qhﬁ’ﬂ
£ bd g
84
™~ o
- D~
hﬁf\!r‘l
> dd g
> E o et
= M EO
el - O W
[ I I
.C.CE [
V) ~ O
~ E
Yoo d o
WS008
50548
REEd
OEHL &
A W60
.......-...{
>y
o
1
Ng
(o J=1
o B
g9
145
[-2nJ)
= [}
st 3
zZf ¢
]
«ef 3
2] &4
88
wed
2%
'ﬁﬂ
8 &
H oo
LLEEXLEYERY
-
Q
o
Sy
2
3
°
59
g
Uy
-8 £ 38
SR
580
10 &
Sk
%4
-t
3.4
Qo
g %
{17)
I>:-arn
=3

OBJECTIVES

in all students

abilities for learning
2. develop personal self-confi-

1. improve motivation and basic

in children and young adults fto evhance social adjustments and

dence and emotional stability

Athe ability to intexact with

afor mecting personal, home, and

1 peers
»

all

in

3. develop a proper educational

as required for present and

tfuture employment

afanily needs

all students and adults &

in

foundaticn
4. develop vocational and tech-

nical skills and abilities -
5. provide a cultural environ-

to enhance their ability and

in. the young

desire to participate effectively

ment and knowledge

|
w
w

|

b. number and type of vocational courses taken

d. minority group youngsters who lack family or

other contacts with potential trades (e.g.,

£. numbex and percent who get jobs after leav-

i, percent of students going into different in-
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UPPER-CASE LETTERS INDICATE WHICH CONSEQUENCES OF AN ACTION WOULD [AAVE AN IMPACT ON SPECIFIED 03JECTIVES

NOTE

LOWER~CASE LETTERS !NDICATE WHICH SPECIFIC INDICATORS WOULD MEATURE THE STATUS OF CONDITIONS RELATIVE TO SPECIF{ED OBJECTIVES

*NUMBERS REFER TO OBJECTIVES LISTED ABOVE

Figure 12 - EXAMPLE OF RELATIONSHIPS AMONG OBJECTIVES,

ACTIONS AND THEIR CONSEQUENCES, AND INDICATORS
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use of such a display by an actual planner could quickly reveal the type of
deficiencies which can easily exist in planning data and’which need to be
made visible so as to be corrected early in the planning process.

It is hoped that this format may preovide a fundamental approach to
the display of data that will: (a) allow much greater insight into the
relationships among the various elements necessary for community develop-—
ment action planning; (b) help in evaluating the completeness of con-
sideration given to such elements in any plan; and (c) facilitate the
establishment of priorities and selection of action programs for subsequent
detailed evaluation.

Thus these display techniques should assist the agency administering
a planning program (e.g., DCA, a city manager, a community action group,
etc.) to accomplish initial evaluation and screening of action programs
leading to improved insight into areas where a greater degree of detail is
necessary for: (a) definition of resource requirements, (b) descriptions of
and schedﬁles for consequences or impacts of aétions, and (¢) definition of
the level at which conditions would be deemed satisfactory.

In short, it is believed that one of the contributions of the research
reported here is its provision of a much clearer specification of the
elements necessary in community planning and of the manner in which these

elements may be generated and displayed.
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The following appendices contain check 1ists,dealing with thirteen
functional areas (e.g., Education, Housinq, etc.). Each appendix isv
vdivided into three parts: Part A, Building Blocks for Goals and Objectives;
Part,B, Community Action Areas; and Part C, Panel Members' Suggestions as
to Community Deveicpment Actions, Consequences, and Indicators of Com-
munity Conditions before and after Such Actions. Recommendaﬁions for
use of these check lists in actual community development action planning
are presented in the text of this report.

A code is employed in Part C of each appendix to show, in summary
fashion, the judgments of the Delphi respondents. This code is meant to
facilitate use of the check lists and was devised to indicate where con-
sensus was reached by the respondents about the relationships among actions,
their consequénces, and the measurable indicators. Areas of disagreement,
i.e., the absence of a consensus, on these items are alsoc shown. Specifi-
cally, the code is used in the check lists of Part C to designate panelists’
judgment about (a)} the likelihood that the indicated consequences will re-
suit from the stated actions, (b) the desirability of each consequence,
éhould it result from the action shown or from any other action, and (c)
the utility of indicators to reveal whether the consequences are occurring,
thus measuring the status of current conditions and of progress towards
desired conditions.

As shown in Figure 13, symbols were selected for designation of the
degree of likelihood, desirability, and utility. These symbols can be em-
ployed by a planner to aid in selecting, for futher consideration, promising
items from the check lists. For example, a planner can scan the check lists
and select all consequences marked with two solid circles, thereby quickly
identifying actions judged likely to cause desirable consequences. in a
similar fashion, indicators judged necessary to measure the type of conse-
quences included in the check lists can quickly be selected for subsequent
consideration by choosing all those marked with a solid circle. Conversely,
ineffective actions, undesirable consequences and indicators of little or no
use are designated with an open circle. Additionally, the code shows where

actions were judged likely to cause undesirable consequences.

The median, discussed in Figure 13, is the mid-point among the individual

o

AR oot i et A
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judgments--that is, the point such that there is the same number of voﬁes
on each side of it.

Many statistical schemes could have been employed to interpret the
degree of likelihood, desirability, or utility as related to the distri-
bution of the vote and the location of the median on the scale provided
the respondents. In selecting a scheme to designate the appropriate cate-
gory for each item, the Institute staff attempted to provide a useful and
meaningful discrimination of items in terms of the distribution of the re-
sponses. It should be stressed that these responses represent a broad
cross section of viewpoints and, therefore, that the ultimate judgment of

each item must be based on its applicability to specific community condi-
tions.
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) ; Scale or; Cate-
( gories Provided Final Delphi Responses Designation of
to Respondents ‘ Final Response
LIKELTHOOD OF CONSEQUENCES
Certainty - 1002 Median between 61 and 100% Likely ()
Median between 41 and 60% - As Likely as Not @
No Possibility - 0% ‘Median between 0 and 40% Unlikely o |
: iDESIRABILITY OF CONSEQUENCES ;
? APPENDIX 1 f
Highly Desirable 3 75% of the responses, with  Desirable ) ¢ EbU :
o : none less than zero g CATION 1
Q{ Of Little or no 0 100% of the responses Unimportant © Q} L
f;f , lmpor tance :; 67% of the responses, with %’
g Highly Undesirable -3 none greater than zerc  lUndesirable op
J
4’; A1l others than the above Disagreement X
: (i.e., no panel consensus)
UTILITY OF INDICATORS
Necessary Median, with not more than Necessary ®
152 in "1ittle or no use" i
Moderately Useful Median, with 85% in that Moderately Useful © ‘ﬁ
and any one other category ‘ f
O0f Little or No Use Median, with not more than 0f Littleor No Q I
15% in ''necessary" Use : i
. A1l others than the above Disagreement X f : f
u {i.e., no panel consensus) ! I
Figure 13 - CODE FOR SUMMAR!ZING PANELISTS' JUDGMENTS ,
(USED {N PART C OF CHECK LISTS) ' 3
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EDUCATION

PART A ~ BUILDING BLOCKS FOR GOALS AND OB
J WHAT

ECTIVES,
FOR WHOM l

|

WHY

POTENTIAL OVERALL GOAL

TO PROVIDE FOR: the development of
knowledge, skills, and attitudes,

by the population and organizations in
the community,

"so that they may continuously im-

prove their ability to influence
and manage their physical, social,
and economic environments.

for:

to enhance:

BASIC ABILITY AND MOTIVATION TO LEARN
Jearning motivation
. logical aptitude and creativity
. reading and writing
. oral and visual communication

PERSONAL DEVELOPMENT, SOCIAL ADJUSTMENT
. physical development
. emotional development
. social and intellectual adjustment
. artistic interests and abilities
. citizen awareness

1VOCATIONAL, TECHNICAL, CONSUMER SKILLS

. technical, commercial, and other
employment skills

. family and home management skills

. leisure-oriented skills

CULTURAL ENRICHMENT
. knowledge of people and institutions,
past or present
. knowledge of physical environment,
past or present
. knowledge of the individual

PROFESS 1ONAL OR ACADEMIC PREPARATION
. science and research
. administration and decision-making
. social and economic planning
. education and communication

APPLICATION OF KNOWLEDGE
. experimentation and problem~solving
. planning and research
. storage and dissemination of infor-
mation

G

YOUTH )
. in such numbers as are expected in

the future

in various age groups or grade levels

(specify which)

intending to pursue college educa-

tion '

intending to pursue technical educa-

tion

intending to leave school at 16

YOUTH WITH SPECIAL NEEDS
. with physical or mental handicaps
. advanced or behind for their age
. socially or family disadvantaged,
or racially segregated
. non-English speaking
. having dropped out of school

ADULTS
. without high-school diploma
. with limited or obsolete skills
. desiring additional educational en-

richment

ADULTS WITH SPECIAL NEEDS

. elderly )
. physically or mentally handi capped
. socially or economically disadvan-

taged
ORGAN | ZATIONS
. government

. business and industry
. service and citizen groups

4 WELL-BEING

PERSONAL DEVELOPMENT AND SOCHAL

. social adjustment
. physical well-being
. emotional well-being

EFFECTIVENESS (N THE HOME
. stability of the family
. care of children
. management of personal affairs

PRESENT AND FUTURE EMPLOYMENT OPPOR-

TUNITY
income, financial independence
of the individual

. employment and occupational. po~
tential of the individual

. availability of most needed
skills

. curtailment of obsolete skills

PARTICIPATION [N COMMUNLITY AFFAIRS
. political participation
. understanding of issues
. effectiveness in community tasks

T o N DELR

VARSI RS L

PART B - COMMUNITY ACTION AREAS — Community actions may be considered in
. presented below.

S L,

one or
Within each category is a checklist.indicating specific

R i B

more of the main categories

areas in which needs may currently exist, or in which needs may be

anticipated over the next five years.

SERVICES AND FUNCTIONS

STAFFING AND OPERATIONS

PLANNING AND COORDINATION

LAWS, REGULATIONS, CODES

REGULAR COURSES AND SCHEDULED

FACULTY AND TEACHING AIDES

PLANNING OF

ATTENDANCE AND DISCIPLINE

ACTIVITIES (courses to be stressed,
course content, number of cour-
ses, and locations offered)

SPECIAL EDUCATIONAL PROGRAMS
. work-study programs
. “'school within a schoo
. electives in special interest
areas, etc.

VOLUNTARY AND EXTRACURRICULAR
ACTIVITIES, INVOLVING

» students and faculty

. parents and general public

SPECIAL SERVICES, FOR
. health (e.g. use of school
nurse, immunization programs,
breakfast prugrams, etc.)
. rehabilitation of mentally or
physicaliy handicapped

31t
i

. assistance to elderly in com-
munity
GUIDANCE AND COUNSELING
remedial
. educational and career orienta-
tion

FACILITIES AND EQUIPMENT
. academis/educational
. social
. sports/physical activities

TRANSPORTATION
. parking (faculty and other)
. bus service

FINANCIAL ASSISTANCE
. grants, loans, scholarships

NON-TEACHING AND SUPPORTING
STAFF

TEACHING METHODS

USE

BOARDS AND COMMISSIONS
TEACHER TRAINING

. curriculum
. Tacilities
. staff

. financing

. ‘maintenance

. regular teachers

. teaching specialists

. teacher aides

. counselors

. teachers in administra-
tive positions

. administration

. audio-visual and library

. maintenance, janitorial,
food, etc.

. transportation tions

R . . ial schools
. curriculum organization

. classroom techniques
(team teaching, use of
aids, etc.)

OF NON-SCHOQL STAFF

lecturers

. mothers aad fathers

. outside medical person-
nei

. police

LABOR RELATIONS

. transportation

COORDINATION WITH
. neighboring communities
. regional systems
. other states
. federal agencies
. higher academic institu-

local private or paroch-

COMMUNITY RELATIONS

. relationships between
Chief Executive, Board
of Finance, Board of
Education, and Superin-
tendent of Schools
relationships of the
faculty, the principal,
the superintendent, and
the Board of Education
with the public

. policy regarding involvefr
ment of police, health
officials, fire depart-
ment, in dealing with
student problems

. student responsibilities
. student rights

STUDENT PROGRESS
. evatuation
. certification

STAFF
. qualification standards
. salary
. promotion
retirement
. union rights

ADMINISTRATION AND MANAGEMENT
(administrators, local
boards, local government)

. qualifications
. salary
. authority

o . b, AN
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PART B - COMMUNITY ACTION AREAS - Community actions may be considered in one or more of

EDUCATION (Continued)

presented below.

-

the main categories
Within each category is a checklist indicating specific

areas in which needs mau currently exist, or in which needs may be
anticipated over the pext five years.

‘SERV!CES AND FUNCTIONS

STAFFING ‘AND OPERATIONS

PLANNING AND COORDINATION

LAWS, REGULATIONS, CODES

INTEGRATION OF THE EDUCA-
TIONAL FUNCTION WITH THE
COMMUNITY
. participation of par-
ents, local industry,
local government, offi-
cials, etc., in the

(e.qg.

teaching process
participation of stu-
dents in community af-
fairs
use of non-school faci-
lities for training and
educational purposes
community youth
centers, museums and
cultural facilities,
industrial facilities,
recreational frcilities,
libraries, etc.)
use of media (TV, radio,
etc.) and libraries to
reach. the community at
large

PART C — PANEL MEMBERS' SUGGESTIONS AS TO COMMUNITY DEVELOPMENT ACTIONS,

CONSEQUENCES , AND INDICATORS OF COMMUNITY CONDITIONS BEFORE AND

AFTER SUCH ACTIONS

AREA: EDUCATION

PROPOSED ACTIONS

- 2. POTENTIAL CONSEQUENCES OF THE O|S 8] 3. MEASURABLE INDICATORS OF COM- n
o J ACTIONS SE|-5 MUNITY CONDITIONS S
In the Following Categor:: Likelihood Desirability = S ) Utility in Measuring Potential S S
\/Services and Functions ® Likely ® Desirable %g ég C—ow ® Necessary : ' f—- é '
- Staffing and Operations © As Likely as Not © Unimportant {g €% < o‘Modezl'ately Useful i
« Planning and Coordination O Unlikely 0 Undesirable |2 2o = © O‘t,: Little or No Use =
« Laws, Regulations and Codes : X Disagreement |— F |2 X Disagreement =+
7th and 8th grade work-stud .
programs forgthose who ieavZ reduce frustration and improve L N - labor requirements of various ®
school at 16 without job employmerit for Fhose‘who industries compared to
skills; career-oriented cannot go to universities, number of students given
junior high school courses, or'who !a?er do not like guidance towards entering
such as a course in various unlver5|txe§ . - those industries
aspects of the construction - Open opportunities for a career | @© | @ - number of college dropouts who @
industry (design and planning to minority group young- were encouraged to prepare
through construction and main- sters, §spec1ally those who for college rather than
tenance); increased emphasis are trYIng to get higﬁer taking vocational technical
on vocational high school educatlon_when they might be training
and technical two-year col lege l.)ett.:er sm.utec.i and more sat- - number and percent who go to ®
courses (and less university) isfied with J9bs requiring technical schools v
for all lesser education - number and percent who go to ®
reduce ''snob attitude'' toward © e college and drop out or fail
technical schools - unemployment rate of various o
heighten immediate employment e X racial! groups
capability of youngsters who ~ percent of students going into ©
leave school early different industries
- pay differentials for trained O
vs untrained laborers
- number of minority group young- X
sters who lack family or other
contacts with potential trades
(e.g., construction) ,
- number and percent who get jobs X
after leaving school at 16

L v

—gv..




PART C - (Continued)'

AREA: EDUCATION

11.  PROPOSED ACTIONS 2. POTENTI{AL CONSEQUENCES OF THE S|SB 1 3. MEASURABLE INDICATORS OF COM- ©
ACTIONS ég t-:'i MUNITY CONDITIONS ‘8
- D
In the Following Category: Likelihood Desirability gg = 9 Utility in Measuring Potential S §
— W
V services and Functions ® Likely ® Desirable 3|23 Consequences e Negessar}l] =]
v’ Staffing and Operations © As Likely as Not © Unimportant (g ©|%© © Hto ez:.ate y Useful o
, ] . . , . ~wlor o Of ILittle or No Use |= w
+ Planning and Coordination 0 Unlikely O Undesirable |= x|ii = X Disagreement E =
- Laws, Regulations and Codes X Disagreement aal Aol tsagree ]
Merit pay for teachers; improve morale In the school: © | ® | - number and percent of students o
inclusion of more activities students, teachers, and expelled .
in the curriculum such as administration - number and percent absent (student| @
instrumental music, singing, bolster discipline (group and O ©® attendance records)
dancing self) o - percent leaving school prior to o
raise attendance’ O| X graduation
- teacher attendance records o -~
-~ number of problem cases L AL
- number of activities voluntarily [ 3
sponsored by students and
teachers
- turnover rate for teachers o
~ pumber of emotionally disturbed ©
- student achievement on standard ©
B exams ‘
: - correlation of teachers' salaries | @
with job movements and length
of stay in system
- qualifications of teachers apply- | ©
ing for jobs in the community
- number and percent of incidents X
of drug usage
- evaluation of teachers by students| X
(including students of previous
years)
- number of grievances filed by X
teachers
ol (Continued) O TN ST RO AP OV O IE 1 L " S 3 g o A .
AREA: EDUCATION
1. PROPOSED ACTIONS 2. POT : —
| Aang:IslAL “ONSEQUENCES OF THE | 81543, MEASURABLE INDICATORS OF Com- o
In the Following Category : Likelihood Desi o Z ugJ, E3 MUNITY. CONDITIONS ' §
, , =Xes1a00d Desirability |o |5 Q| Utility in Measuring Potenti L
\/Serv.lces and Functions ® Likel L S Ui—w . g fotential e
. s , ; y ® Desirable T Z|m z| Consequences e Necessary ==
Staffing and. Operatjons © As Likely as Not 1 Sol|Eg) T ———— ‘ L =Z
- Plannin d ¢ X X - © Unimportant | © o © Moderately Useful o=
, g and Coordination O Unlikely o Undesi X w | w o OF Li U AT o
+ Laws, Regulations and Codes o “ndesirable |— zig % ; Little or Ko use ==
— X Disagreement [~ FH |2+ X Disagreement S5
Guidance counselling to 6th, improve i -
7th, and 8th grade students Secidessggszgi h?gl':]s”c:fzof)? ¢ 0 stujggt ratinggz gf various ¢
' or vocational s slldance methods :
. enhance studentS'ng?;ity to o 0 - number]of_counselors per - school o
understand which type of - nuggg“ a;lon
courses they should take _ ° r o dstudents arrested ©
- maximize future opportunities ® o - :umber and percent abse_an? . O
- enhance discipline and motiva- O @ Hmoer and type OF.aCt'V't'es ©
tion studc?zts ?ecome involved in
revent or . outside of school’
p - hea]tﬁlgﬁ\étl;?;?,smenta] O @ ) number of course changes/year L))
lessen emphasis on eol lege ole incidence of student drug usage ©
liberal arts' for everybody
Special classes (day as weil ' C e
have dr0pped’out of school tests I of equivalency - number of high school equivalency | @
and"car.‘.not complete their all 1 N C)) certificates granted
o34 perbers oF the con- " number of requests for classes | @ |
‘ . . y dropouts
education and get jobs - number and percent of unemp loy- .
ment in dropouts ' ;
- educational attainment of the X
community's population (U.S. .
census) :
- attendance X
-~ achievement test scores X
- incomes of individuals without X
high school diplomas
- number of migrants and migrant X
, workers in the community with-
out high school education

—Sv-




PART C - (Continued)

AREA: EDUCATION

3. MEASURABLE INDICATORS OF COM-

-9p-

1. PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE LLSI%,;‘:; «
ACTIONS S| MUNITY CONDITIONS S|
" ‘ =3 ot ; , W<t
In the Following Category: Likelihood Desirability §§ = 3’ ytility in Measuring Potential o v
- ' =l ¢ : , ~
\“ Services and Functions e Likely ® Desirable 3|23 Consequences  ® Necessary |->: =
: 1 . , 20|l o o Moderately Useful - —
. s:zaffing and Operations . © 2s Likely as Not o Unimportant (o i-— o Of Little or No Use = w
. Planning and Coordination o unlikely o Undesirable ::5_;‘ a4 % Disagreement =4
. Laws, Regulations and Codes x Disagreement |~ 2 ol
“}VO]V?me“t_With‘ rga].work make children more capable of @ | @ | - number and percent of dropouts ®
situations in the indigenous participating in society - number of electives taken by )
setting for all students develop in the student an early ® O students : ‘
realistic understanding of - teacher ratings of students ©
and/or the way the working world - number of job changes per year o
. . operates for teenagers in the work force
ReStl:UCtUl”lng of public 5Cf_’°°] develop in the student an ' o ° - number of students in student X
curflcu!um to correspond Wlth understanding of the need for government ’
motivation of students, with self-discipline - post-school follow-up regarding X
special at1.:ent|on to legal age reduce student boredom or lack O © salary/earnings of various
non-academic students leaving of interest groups
school--possibly through 1n= . make children more independent © | @® | - umber and percent teenage un- K
creased technical education empioyed
in addition to normal curri= - number and percent teenage crimes X
culum, especially for the - number and percent expelled X
non-college bound - academic achievement of student X
not intending to go to college
- percent students not going to X
college , :
- number of college dropouts X
- ratio of community labor needs X
vs professional needs ‘
- tests of student skills in real X
situations : :
- number and percent of unemp loyed X |
youth in various racial
groups A ;
- rate of changing majors in school | X
subjects
PART C - (Continued)
: AREA: EDUCATION
1. :
PROPOSED ACTIONS 2. POTENTIAL CONSEQUE ~ o
, QUENCES OF THE S|S &) 3. MEASU
: ACTIONS ' wlegl RABLE INDICATORS OF COM- n
. O w t o
In the Following Category: Likelihood e e =) > § MUNITY CONDITIONS 5
., ————— _____________E i, y 74 : N .
Vv Services and Functions ® Likeiy o Desirab §§ g# g;;i;tze;’; Measuring Potential S §
- Staffing and Operations © s Likely as Not sirable =32 z| Consequences ® Necessary >3
- Planning and Coordination o {Jnlike_i 0. Dnimportant 2 = © Moderately Useful a
- Laws, Regulations and Codes v o U’?deSIrable Iy o of Little or No Use |- 4
— X Disagreement |~ =i X Disagreement 5F
Richer courses in science and
math at elementary and midd] enhance students' abili
e ability to © 0 |- : .
school Tevel - cope with unfamiliar data quality of projects undertake o
and problems | independently :
enhance understanding and in- ol e]: num?er and percent taking science ©
quiry into .the nature of attitude Survey.of elementary, ¢
technical fields - médd]ef and high school students
. emphasize inquiry and discovery o NN ) math achievement.test scores X
rather than facts (cont;o] group vs experimental
. : : group
Consumer education, h
' ome and heiah .
family ¢ i L eighten the ability to make - .
in cogpei;igozug?iﬁlgg’ ete. wise choices regaiding house © e amount of social worker's time ©
economists representig’;’efood and personal furnishings, ZZT?:rln household planning for
) Rhdel A improve and be i e cases
chains, utilities, and companies Z e, i éant'fy the home - number and percent on social securityO
for high school students an Surro?”dlngsy'COOK and - number and percent on welfare %<
serve meails, a - .
wisely , and spend money number and percent of malnourished | X
e]defly and minority groups
- complaints received by business X
persons, chamber of commerce,
etc..of inferior products bought
at high interest rates
Increas i . -
: ed social or extra- . strengthen family ties O| @ !- .
curricular activities such as A ~ number of acts of vandalism,
dances, banquets, socials, sFﬁ:ent QTCIdents, and students
arties, picnics, fashi with probiems .
ztc 25 P , fashion shows, - number of activities families take ®
’ part in at school _
- number and percent attendance at ®
social functions involving the
whole Tamily
- child attendance at school X

~L—




PART C — (Continued)

AREA: EDUCATION

1. PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE M'B E;;; 3, MEASURABLE INDICATORS OF COM- 4
» ACTIONS | S &> MUNITY CONDITIONS s
' =3 N , . . W<t
In the Following Category: Likelihood Desirability s 9= 9| vtility in Measuring Potential ouv
: " R L , S 2|5 2| Consequences e Necessary >
\/Serv.lces and Functions ® Likely e Desirable -3l=3 A —— o Moderately Useful =
. Staffing and Operations © As Likely as Not o Unimportant w o= o O f' Litf: le or No Use =
. planning and Coordination 0 Unlikely o Undesirable |= = W x Disagreement 15z
. Laws, Regulations and Cedes . X Disagreement |~ [ :
Courses in Tamily relations . help girls who marry young © © -~ number of young divorces (divorce ‘!
and consumer skills beginning maintain a well-managed home rate vs age
.in 5th grade ‘ give the young a better under- DRR - number and percent of unwanted, @
1 standing of when to marry abused, neglected children
and how many children they who develop problems
can have - number and percent of births o L
provide a better understanding o RN J {or aborted pregnancies) out- 3
of marriage and responsibilities side of marriage ‘
of both partners ' - personal debt as percent of income| X
. reduce unwanted children, child- oK / - infant mortality rates In young X
ren not properly taken care of, marriages
or who develop problems - income of families at time of X
first child (or pregnancy) b
. e - igi te ®
Courses or programs in . prepare the individual for ©© Per?entfe]‘gl‘azlec‘ghgb‘]’z ~o those -4
citizenship awareness intelligent participation in - ratio of num r capa ‘
i willing to participate on boards
the community (local, state Ry o oarticipate on ®
and.nationa], i.nternational) - numt;i;wcl:omrlnril'?:teesp P
du‘rlng .?du!t life ® |- t'pe syent in learning about o
. develop willingness to learn © tme. Sp . _
about current issues issues by people in the com
. enhance involvement in political 0 ® “fmu';'iy te" on current issues o
arties, boards, etc. ‘ - Vfact tests . T ,
P ’ e - number and percent voting in o
Mninor'! elections and local
issues ‘ . : "'y
- number and percent registered ®
- pumber and percent of rejections
of proposed bydgets forcing
budget reductions
- number and percent of bond O
i ejections
- raélsrslg‘;J?eJafuation of student govt. ' D)
PART C — (Continued)
AREA: EDUCATION
1. PROPOSEL ACTIONS , —
. T me—— 2, POTENTIAL CONSEQUENCES OF THE - oYl w '
r e e LI e o | g
3 S : v L i
In the Following Category:.: Likelihood Desirabilit o= = ‘g e
s - zesirability O i 1w Utlllty in Measur_ing Potential L <C
\/Serv1ces and Functions ® Likely , LIzl conse , 13 o2
. Staffing and Operations o B ® Desirable 323 Consequences e Necessary Ny
. pPlanni b As Likely as Not = © Unimportant | ©|%© o Moderately Useful |=Z=
Planning and Coordination O Unlikely o Undesirab 2 wlow o OF Li ‘ R Ryt |
- Laws, Regulations and Codes | desirable — o lw T f Little or No Use | = w)
X Disagreement (= |2 F X Disagreement S et
Integration of school re- : ' '
ans L0 improve st ‘
1?;eat:lor;: activities with gf 11 fe udent and adult way o 0. attendance by kids at various @
ose of community; courses hei leisure functi i
. . ighten the enj ions in and out
e br:cdge, symphony, leisure timenJoyment of o o of school .
opera, craft - ; : . : :
opera, | s, travel, etc. promote outside interests N ) Obi?;\éatégiegzmﬁx?ess]!elsure K J
. integrate school and community BN students » loneliness of
recreational activities - number of - i : !
. meet growing needs in leisure, K tio ° eXtr: curricular activi-| ® |5
creative and sport activiti les per student K
P activities - number of students milling about | @
on street corners looking: for ‘
something to do ,
- num?er of §chool-re]ated activi- | @
ties families take part in
~ number of community events on o
school facilities
~ tests or observation of the range | ©
: of books read by students
: - number of parents in PTA or other | X

school organizations




paRT C - (Continued)

AREA: EDUCATION
wluwwl 3, MEASURABLE INDICATORS OF COM- @
| TIAL CONSEQUENCES OF THE olool LALLM RALE o
1. PROPOSED ACTIONS 2: ZgﬁgNé : 55| MUNITY CONDITIONS LB
» ‘ ' — ' i1i i ] Potential =
, , : hood Desirabilit 225 Q| utility in Measuring Fo 122
In the Following Category: Likelihood © @|—a| Consequences  Necessary rg
- : g : ® Likely e Desirable —— O | < 8 —— o Moderately Useful ==
Services and Functions - Not o Unimportant o o tle or No Use | w
: ions © As Likely as No WO £z
' . Staffing and Operztfzmz > o unlikely o Undesirable |— =T uw T X Disagreement =
. Planning and Coordination , reement |~
. Laws, Regulations and Codes X Disagreen - ° - ‘ ) o oting for P
= . - er an erc
i ental . provide individuals v:uth a ® "“-"gnd againzt {esues relating 3
Integrated env1ronr;1t o greater understanding of o e et o
T . . _
awar?ness program what good quality environ ) appropriationsrfor,the e?force-
fevels ment is o O ment of regulations which

increase understanding_of
how good quality environment
can be achieved

preserve the environment in

the community ]

- percent participation gf various
age groups. in community 1m=
provement actions

- levels of knowledge (tests) on
quality of environment

®

low-grade employees

_TS—

- number of violations to locally X
" or state promulgated codes
and regulations (e.g., unauthor=
ized leaf burning, trash and
waste disposal, etc.)
® f jobs held by ®
‘ R ' : - ber and type of jobs he
- . help handicapped(an(:] emotionally ® nurgandicappe\c/ip J . °
Courses in arts, crafts; and disturbed to acquire marget— ~ income levels of hand i cappéd ®
occupational skills for able skills and become finan- - number cost and type of services 7
individuals who are physically cially independent . © ® for éependents of physically
haridicapped or mentally reduce need for financia] §SSIst- handicapped. » Py
disturbed ance or medical supervision to - average length of employment per |
| individuals who are physically job for the handicapped ®
handicapped or mentally - welfare and medical §ssistance :
disturbed ‘costs for the handicapped X
- number of times emotionally
disturbed need medical assistance
PART C ~ (Continued)
AREA: EDUCATION
{1 PROPOSED ACTIONS 2, POTENTIAL CONSEQUENCES OF THE S5 8 3. MEASURABLE INDICATORS OF COM- 4
; ACTIONS | S& > & MUNITY CONDTTIONS S|
In the Following Category: Likelihood Desirability |Q 1521 vtility in Measuring Potential s St
O N —
\/ Services and Functions ® Likely ® Desirable x 3 2%% C_'_on__s_e_g_u_e_r_zg_e_s_' ® Necessary i %
« Staffing and Operations © As Likely as Not © Unimportant |m | ° °© Mod?z.‘ately Useful 4
« Planning and Coordination O Unlikely o Undesirable |=g|4Q4Y ° Oi.: Little or No Use E Tl
- Laws, Regulations and Codes- X Disagreement |~ 7|2 X Disagreement =
Presentation of instructional . raise the educational level of (DR - test scores of community residents| o
or broadly educational mater- residents in the community level of knowledge and back-
ials to people in théir homes increase adult awareness of © © ground on issues affecting the
or place of employment; or public issues and adult parti- state
more extensive library services cipation in community affairs ~ number and percent participating 9
and discussion groups outside provide places for youth to 0|0 as volunteers in community
of school; or lecture and work- meet and learn outside of activities
shop courses in schools, school = number and percent participating @
churches, and in the home using . enhance people's ability to (o NN in community meetings
radio and. TV on handicrafts attend to their own immediate - number and percent voting @
-and skills (e.g., sewing and needs, especially in the home - number of-library services 9
repairs) : - number of community education ®
service groups v
- number and percent graduatin o
from high school ;
~ number of times citizens use o
“public media via letters to
editors, complaints, reply
to e€ditorials :
- number and type of uses of in- O
structional TV In the state
- level of unemployment and skills XV
of unemployed compared to
skills required for employment
in areas suitable for out of
school learning, with education-
al assistance via TV, corres~
pondence and library services
- job turnover rates as index of X

i e v e e e D
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AREA: EDUCATION

-

| . : : - wlww] 3, MEASURABLE INDICATORS OF CoM- 2
[ PROPOSED ACTIONS 2. Zgi?g;éAL CONSEQUENCES OF TH w2102 MUN 1 TY COND.——-———_——ITIONS U_E
’ — ; it 128 :.3 ptility in Measuring Potential o <
T L . - Likelihood Desirability g i)l ~¢ Necessar > o
In the Following Category:- Ligell O-= - 2 2|7 2| consequences € ece g -z
- j B e Likely e Desirable =gligg - © qus—rately Useful =
Services and Functlo.ns o 2c Likely as Not o Unimportant |l < o Of Little or No Use = w
. Staffing and Operations o unlikel o Undesirable |=%|0 = X Disagreement =k
. planning and Coordination /nlikely « Disagreement JFjarF
. Laws, Regulations and Codes ' : p ®
: . ) s @® | - atrendance <
Hot lunches for children in : lmpmve.“‘i‘?”?nc’fnﬁi'r‘i'{i?és ¢ - Illness rave i1d mal= :
inner-city schools espectal’¥ dinated © | ® | - number of cases of child ma
B . allow for a more coore nutrition
and/or appro§ch t3etweer_1 various . - number of times school nurse is ®
agencies in taking care o used as @ mental health agent ®
Use of school nurse as a the health of children - hospital admittances of children
‘ t - 6-1 :
menta’l health agen i numbe?‘ of medical agencies to ®
" which individual children must
o ‘ "
- to?:a] and per capita use of public ©
medicare
- total and cost per capita of wel- | X
fare in community
B i s o i " o o G SRR fok s
ﬂﬁEA: EDUCATION
I. PROPQSED ACTIONS 2. POTENTTAL CONSEQUENCES OF THE S5 41 3. MEASURABLE INDICATORS OF COM- 0
| ACTIONS S&|-5 MUNITY CONDTTIONS S
In the Following Category: Likelihood Desirability {8 9|5 | Utility in Measuring Potential sS
* Services and Functions ® Likely e Desirable %% ég Consequences e Necessary : -
y/’ Staffing and Operations © As Likely as Not ¢ Unimportant |g ©|%< < © Moderately Useful ==
- Planning and Coordination o Unlikely o Undesirable |X¥|aY o O‘f,: Little or No Use |- w
- Laws, Regulations and Codes X Disagreement |~ =2 - X Disagreement ==
Improvements [n teaching, such . improve the teaching process ® | ® | - steendance o
as team teaching and independ- identify school with 'what is ® O | - ic:ting of students and teachers |
ent study; mult}-meqla tnter- happening'', what is relevant on current issues
personal communication; and of interest to the - number and percent dropouts o
revislon of teaching process students - number and percent graduating ¢
in elementary schools, and/or . meet modern needs from high school
elimination of costly gadgets provide more attention to the ® | - number and percent of students &
which do not add to the total individual pupil, especially absent from classes
learning process in elementary schocls - number and type of student com- ®
. improve student attitudes to- © plaints
wards. school - number of student riots, disorders o
. limit distractions (O - ranking or evaluation of school O
by outside specialists regard-
ing effectiveness of teaching
methods, materials, techniques :
- student/teacher ratio ©
~ number of new methods adopted ©
vs time
~ achievement test scores X
- grades of students relative X
to national levels ;
~ total education costs per student X

~£6-

x
!
|
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AREA: EDUCATION

IENPNERRTS S

i G|5 41 3. MEASURABLE INDICATORS OF COM- @
1. PROPOSED ACTIONS 2. Zgﬁg;ém CONSEQUENCES OF THE ‘5% 25 HONITY CONDTTTORE—— LLE
. . Desirabilit S § E% Utility in Measuring Potential oo
In the Following Category: Likelihood Zesiradl Ity Q2|5 2| Consequences e Necessary > 2
) 4 Functions ® Likely ® Desirable >SSl T T e Moderately Useful ==
: pervices an o © As Likely as Not o Unimportant |g ©|Z © Of Little or No Use |= w
Staffing and Operations ; Undesirable (Z |44 Disagreement 2
« Planning and Coordination 0 Unlikely :Dgsasieém;;t SEIBE X Disag. :
« Laws, Regulations and Codes g , °
. -~ achi ‘cores, such
Replacement of present marking provide more meaningful evafua- ¢ abh;e\;zzz?:\gtiZ;pi:g;ns;on,etc. ’
(grading) system with a set tion of students (for teacher 3 te:c;her‘ ratings of students as o
¢ behavioral objectives and and parent use) ) PR to interest shown and active
deszriptive evaluation of the increase continuity, organiza- articipation
student; extended Tongitudinal tion, and.re]evance of ma- - stEdent ratings regarding rele- |
curriculum coordination between terial being taught . o ©° vance of 'material’ being s
all levels, with a particular . allow the chfld to progress in | couche !
view to individualization and terms of his own al?'“i“es © 0. u be?' ;nd percent graduating from| @
setting of behavioral objectives . improve learning motivation of n E. h school
students tgh scnhoo luation of the ®
o < match children s develomental | @ | @ | - seudenc selevalustion of i
: ‘ levels with tasks they can : ; .
‘ : dle tasks assigned
ter variation of class handle effectively can ha? at
(1;::3215 in which learning of . allow for genuine achievement * 9 - cowpaiatlzeo;atiagi ?iXZ?EeZZ” 0
basic reading and writing . give children a better oppor-= ® e in ermd o gerformance tests
skills are introduced; or tunity to progress to higher ?omparereadiﬁ )
remedial reading classes in grade levels with other mem- ) attzagéﬂce g ‘)‘
all grades bers of the class ~ number of pupils seiecting voca- X
tional courses X
- number and percent of dropouts :
- number of ''behavior' cases (as. X
distinct from emotional prob-
lems)
- percent college-preparatory stu- X
dents who cannot pass reading
tests for their grade .
- correlation of students' reading X
level to 1Q
\ L
PART C - (Continued)
AREA: EDUCATION
I. PROPOSED ACTIONS 2, POTENTIAL CONSEQUENCES OF THE olsy 3. MEASURABLE INDICATORS OF COM- %
= ‘ ACT[ONS S& >  MUNITY CONDITIONS S
In the Following Category: Likelihood Desirabilitg S ff", = _Cj’ Utility in Measuring Potential ‘ E; S
- own|Z . -
* Services and Functions ® Likely ® Desirable = =3 2 g C—Me_s ¢ Necessary .
Staffing and Operations ©As Likely as Not  © Unimportant i e © Modez.‘atelg Useful |- =
v’ Planning and Coordination O Unlikely 0 Undesirable |X¥ 214 = ° O{‘: Little or No Use =
* Laws, Regulations and Codes X Disagreement [~ V|2 X Disagreement =
Integration between special provide all children with ® o - number of students vs number of ®
counseling services and depth and continuity in coun- counselors available :
normal academic contacts seling (not superficial and - number of counselors student e
limited contacts when situa- required to see
tions become dramatic) = rate of attendance to academic |
and social counselors y
= number of social workers in O §
schools '
= number of instances where chjld- X
ren do not follow advice with-
out informing counselors
= number and percent of children X
emotionally disturbed ‘
= number and percent of children X
acting and performing below
age level
= number of problem children who X

return to the same counselor
for guidance

S

Gl
¥
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AREA: EDUCATION

: ' wiwwl 3, BLE INDICATORS OF COM- %
1. ~PROPOSED ACTIONS 2. f\g;[lfg;lAL CONSEQUENCES OF THE gé i% 3 nSQ?‘gsACOND}TmNs 'é
| ' J 1 y 2 2|=3| vtizs 1 ring Potential 53
In the Following Category: Likelihood Desirabilit Suwlam gz;izzzezzelgeaiu;ézgssary o2
. Services and Functions ® Likely ® Des:irable §§ gé 2P —— o Moderately Useful EE i
v/, Staffing and Operations © as Likely as Not 0 Unlmpt?rtant 2 wow .0 Of Little or No Use |~ 4
v/ Planning and Coordination 0 Unlikely o Undesirable —Zluz x Disagreement 5 E|
. Zaws, Regulations and Codes _ X Disagreement ~ ,
| i inati "~ number and percent of unrest, ‘ i
Increased activities ‘involving . provide for bette.:r cgordmatl‘on © ® n discip‘ling, o o tasos | |
parents, teachers and students - and understanglng ezweindents e aciplinary action PY
| parents, teachers anc =t - number of requests for inter- ®
views between parents and
teachers v :
- number of runaways at student o i
) age o
- numger and types of acts of 1@ 1!
vandalism in various areas
- parental satisfaction (polls, ©
protests)
- number and percent attendance X
at social functions of parents .
and teachers %
- number of ''notes home'' by
teachers to parents about
students
' V . N X
Increased parent involvement ; . greater use of talents which O|@® - number 01; ir?fei:;on'::zng T:;A ®
with the educational process are available in the com— - number o a‘en P ts
‘ inee i i i the community who participate |
such as engineers included in - munity the comunlty who ©
parene Feprasen cowmlttee’ - number of complaints from parents | ©
parent representation on boards ber o conplaint presented
dealing with discipline problems, eurricy ;
mo?hers prov:dlng feedback on ] nu;gethz;;ro:en o e medtirgs °
, adJustnents of kindergartners, etc. mber of oen ot et tbiad
aspects of schools ) '
_ number of professionals in com= X
mun ity

tContintad) Chaty - T R - }
AREA: EDUCATIiON
1. PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE Sls w3 MEASURABLE INDICATORS OF COM- n
, ACT|ONS 'é;g Eg MUNITY CONDITIONS §
In the Following Catggo;y{: Likelihood Desirability 3 3 = 9| utility in Measuring Potential sS
« Services and Functions ® Likely e Desirable % % é% Consequences e Necessary Z é
- Staffing and Operations © As Likely as Not © Unimportant {g =< © Moderately Useful |==|
\” Planning and Coordination O Unlikely o Undesirable |X¥|LY 0 Of Little or No Use |- u
- Laws, Regulations and Codes X Disagreement |= F |2 F X Disagreement =+
;r’ézfién:glgzg]fzzﬁf;i;gzi g}cgh provide stn:or.lger m?tivatiox:l O X - number.m.c stl.Jdeni.‘:s tiesir:ing. X
school and college level for traditional instruction participation in institutional
(as well as on-the-job train- exchanges
ing) ‘ - number of entries in state, X
national science, arts, etc. 1
contests h
- teachers' rate of job turnover X |1
- number and type of college re- X
jections of high ranking
students interested in college
- performance on standard exams o
- number and percent of high o

school dropouts




" PART C - (Continued)

AREA: EDUCATION

Ty

3.

MEASURABLE INDICATORS OF COM-
MUNITY CONDITIONS

Utility in Measuring Potential

Consequences

® Necessary

© Moderately Useful

0 Of Little or No Use
X Disagreement

UTILITY OF
INDICATORS

THE

-number of public conflicts be-
tween various policy making
bodies (such as between
board of education and town .
council and between employees,
teachers, police, etc.)
- attitudes (survey) regarding
whether or not teaching and
administrative employees are
justly compensated for ser-
vices
- number of specific interchanges
and meetings between govern-
ment and education groups

number of teacher educational
proposals rejected by super-
intendent or principal, and
superintendent proposals re-
jected by board or city coun-
cil ~

- turnover rate of superintendents

- number of complaints to educa-
tional and other government
agencies by employees. .

3. MEASURABLE INDICATORS OF COM-

MUNITY CONDITIONS

Utility in Measuring Potential
Consequences e Necessary
© Moderately Useful

O Of Little or No Use

X Disagreement

THE INDICATORS

UTILITY OF

- cost of educational programs
in smaller communities per
capita and per student

- number and type of educational
programs in small communities

= number of adult/child hours of
use of school in after-hours;
attendance

= number of adult education
classes per capita

- number and type of incidents
of student unrest and drug
use *

- number of requests for addition-
al hours and subjects

= number of technical private
schools in community

= number and percent of working
population with smal
children )

x @ @O o o

1. PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE »u_§ g,
, 7 — ACT1ONS O > i
; i 12 8IES
In the Following Category: Likelihood Desirability |ogloo
: . . T = =
« Services and Furnctions ® Likely o Desirable o8 g o
- Staffing and Operations ©2as Likely as Not e Unimportant |y ~1— - |
Vv Planning and Coordination O Unlikely © Undesirable |— aE
« Laws, Regulations and Codes : X Disagreement
Restructuring of the institu- . minimize the educational NolN
tional relationship between government cleavage
the chief educational adminis-
trator {(superintendent) and
the chief governmental admin-
istrator (manager, mayor,
first selectman)
b T 5 st ot et = - -
PART C — (Continued)
AREA: EDUCATION
[ SED '
| ggqpo§eo ACT IONS 2. POTENTIAL CONSEQUENCES OF THE olsy
SN ! (oS
X ACTIONS f SE|>o
o J ] . D
In the; Following Category: Likelihood Desirab_ilitg = 8’ E _-TSJ'
* Services and Functions ® Likel 1 22|a2
* Staffing and Operations © as Li]iel o De»S.'lrable a3 23
; : . : Yy as Not  © Unimportant g ©|<£O
V\C Planning and Coordination O Unlikely ' 'O Undesirable |X Flouw
- : ! ! > u
Laws, Regulations and Codes ’ ‘X Disagreement |~ F |2 =
;:lo‘ir_li:-u§e of servicgs and . enrich educational programs ® o
bacg tties on a regional of smaller communities
asis without excessive increases
in cost
Open schools more hours per ir ;
P - meet adult needs in cultural
day and all months of the year or technical education Ole
:ggiaﬁg]t as well as child . increase contact between ®
vities youths and adults
- lmprove understanding of youth O
and adult problems in the
community (e.g., drugs)
Revision of the financiél base
: - - reduce dependence on the prop-.
of the educational system erty tax = ProR ,. ¢ :

= property taxes per capita and
per student

= number of rejections of bond
issues

_65-—.
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PART C - (Continued) _

AREA: EDUCATION

Board of Education and
the Board of Finance

. reduce community antagonism
toward school systems and
conflicts between Board of
Education and Board of
“Finance

1. PROPOSED ACTIONS 2. -POTENTIAL CONSEQUENCES OF THE u.g 2;§‘ 3. MEASURABLE INDICATORS OF COM- )
S ACTIONS oé a__fu‘ CMUNITY CONDITIONS o
In the Following Category: Likelihood Desirability § g S 9| utility in Measuring Potential sS
+ Services and Functicns ® Likely ® Desirable T332z Consequences e Necessary ‘ ral=
« Staffing and Operations © As Likely as Not © Unimportant |m ©|=© © Moderately Useful |= =
« Planning and Coordination © Unlikely ' o Undesirable |X4¥ ay 9 Of:-‘ _th,tle Qr.No' Use e
\/ laws, Regulations and Codes X Disagreement |~ 7 |2 F X Disagreement ==
New definition of the relations . allow principal to introduce o © -~ level of teachers' salaries vs L B
and responsibilities of the required educational reforms number and type of teacher
(6N ) aids, team teaching, and other

innovations to increase teacher |
effectiveness

- number of conflicts resulting
from inadequate legal defini-
‘tion of the functions and
rights of Boards of Education
and Boards of Finance

- social composition.of dropouts .

- community's status, relative to
others, regarding amount of
assistance (dollars) from
federal programs

- index of quality of school
buildings '

1
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DPART A - BUTLDING BLOCKS FOR GOALS AND OB
WHAT

FOR WHOM

WHY

POTENTIAL OVERALL GOAL

T0 PROVIDE FOR: access to suitable 1iv-

for the community and its various sec-

to improve and maintain social and
physical aspects of home life with-

ing accommodations, and equitable and ‘tors, > = U
effective operation of the lndustrles ‘ out.exceedlng.lndIVIduaI and com-
which serve these needs, munity economic and natural resources
OBJECTIVES = To provide for adequate for: to enhance:

AVAILABILITY OF DWELLING UNITS (IN_VAR-
[OUS OWNERSHIP CATEGORIES - ONNED RENT-
ED, COOP:RATIVE CONDOMINIUM, OR PUBLIC
INLVARIOUS COST RANGES - LOW, MEDIUM, OR
HIGH, SUBSIDIZED OR NONSUBSIDIZED; IN
VARIOUS LOCATIONS = CENTRAL, PERIPHERAL,
OR BY NEIGHBORHOOD)

. small “starter! single-family homes
larger or more expensive single-
family homes

. cluster-type housing

. town houses, apartments, and row
houses

. mixed housing developments

. high-rise units

. mobile home units

AMENITIES (FOR NEW OR EXISTING HOUSING)
. utilities and waste removal

. roads, sidewalks, parking, access

. outdoor spaces and environment

. social and recreational amenities

QUALITY OF DWELLING UNITS, NEW OR OLD
(IN VARIOUS OWNERSHIP CATEGORIES, IN
VARIOUS COST RANGES, IN VARIOUS LOCA-
TIONS)
. external condition and appearance
. internal condition and appearance
. condition of structure
. quality of internal utilities (elec-
tricity, water, sewage, trash)
light, heating, ventilation

. distribution of internal space

HOUSEHOLDS OF VARIOQUS TYPES
individuals, couples
. small families
large families
. elderly

HOUSEHOLDS OF VARIOQUS [NCOMES
. higher than average
. average or moderate
lower than average
limited: pensions, social security,
welfare

HOUSEHOLDS FROM VARIOUS RACIAL GROUPS
. whites
. blacks
latins
. others

ORGANIZATIONS AND BUSINESS SECTORS CON-
CERNED WiTH HOUSING
. public housing sector
. non-profit or semi-private housing
sector
. private development sector
large- or small-scale building
contractors
. financial sector
real estate broker sector
Jandlords and landowners

ABILITY TC OBTAIN AND AFFORD- A HOME,
THROUGH
rental
individual ownership
. public ownership.
LIVING CONDITIONS, IN TERMS OF

. overcrowding

ability to care for family needs

. package and mail access and de-
livery

. trash disposal
intimacy or priyacy among fam-
ily members

. freedom to act (without bother-
ing neighbors)

. freedom from intruders ({vandals,
thieves, and other criminals)

. access to parking

NEIGHBORHOOD UTILITY AND APPEARANCE

. general appearance and avoid-
ance of decay

. noise abatement

. safety of people on the street

. access to schools, shopping,
friends, neighbors {by car, on
foot, etc.)

. social and recreational neighbor
hood quality

PART A - BUILDINGvBLOCKS FOR GQALS AND OBJECTTVES

~“HOUSTNG (Continued)

- WHAT

FOR_WHOM

I WHY ]

POTENTIAL OVERALL GOAL

TO PROVIDE FOR: access to suitable liv-
ing accommodations, and equitable and
effective operation of the industries
which serve these needs,

for the communlty and {ts varioys sec-
tors,

to improve and maintain social and
physical aspects of home life with-
out exceeding individual and com- 4

OBJECTIVES — (Continued)

OPERATIONS (TECHNOLOGIES AND PROCEDURES)

land acquisition time and expense

. planning and construction time

. roads, services, utilities (instal-
lation time and expense, delays,
phasing with housing development)

.  building costs

. cost of money to developer or con-
sumer

.- marketing by actual and prospective
owner

PREVENTION OF SOCIAL PROBLEMS, BARRIERS
AND INEQUITIES
forced racial separation
. age-group and life-style separation
isolation of different income groups
. consumer or tenant exploitation

HOUSEHOLDS IN SPECIFIC SITUATIONS
IlVIng in, or moving in and out of
inner cities, suburbs, rural areas
living in overcrowded housing
living in dilapidated housing

borhoods

living far from where they can obtain

emp loyment

requiring housing amenities more

suited to their needs due to changes

in family structure (marriage, chil-

dren coming, leaving, or growing

older)

. subject to social harassment or dis-
crimination

. desiring to live in closer asso-
ciation with other age groups or
social groups, or in more diverse
surroundings

{ SOCIAL OPPORTUNITIES AND DIVERSE,

living in socially undesirable neigh-

INTEGRATED LIFE-STYLES

. social opportunity for the in-
dividual

. access to jobs

. income and social diversity

. ability of various groups (e.g.
elderly, young-couples, and
families with children) to lead
their own type of life while
benefiting from contact with
others

PROPER USE OF LAND AND OTHER NATURAL
RESOURCES
. present or intended uses of -
various land parcels and other
resources
. present or intended location and
distribution of various facil-
_ities and functions
. control of speculation (land-
holding for profit)
. control of urban sprawl
. relation of land use to trans-
portation

munity econhomic and natural resources|.
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HOUSING

PART B -~ COMMUNITY ACTION AREAS -,

- presented below.

areas in which needs may currently exist,

anticipated over the next

Community actions may be considered in o

five years.

ne or more of the main categories
within each category is a checklist indicating specific
or in which needs may be

STAFFING AND OPERATIONS

PLANNING AND COORDINATION

LAWS, REGULATIONS, CODES

SERVICES AND FUNCTIONS

LAND ACQUIS!T(ON AND PRESERVATION,

IN:
. built-up areas
. peripheral areas

PUBLIC HOUSING CONSTRUCTION, IN:
. built-up areas
. peripheral areas-. .

RENEWAL AND NEIGHBGRHOGD DEVELOP-
MENT

. public

. private

. self-help

MAINTENANCE AND REPAIR

FINANCIAL SUBSIDIES, FOR: ‘
. development and construction
. rental or home financing
. renewal, maintenance, -renova-
tion, and repair

REFERéAL AND RELOCATION SERVICES

UTILITIES, ROADS; TRANSPORTATION,
PARKS, NEIGHBORHOOD SERVICES

BEAUTIFICATION AND MINOR PUBLIC

AMENITLES
. benches
. bus shelters

DISSEMINATICN OF INFORMATION
. available vacancies
. care and maintenance of homes

ive buyers)
. housing and real estate poli-

. citizen and group rights (eith-
_er as occupants or as prospect-

PUBLIC PLANNING AND COMMUNITY
ADMINISTRATION

. boards and commissions

. planning agencies

. administration of build-

ing codes
PUBLIC HOUSING AND REDEVEL-
OPMENT

. commissions

. -agency administration

. supervision and mainte-
nance
rent collectors

COMMUNITY GROUPS

. -teriant cooperatives

. volunteer neighborhood
participation

PRIVATE INDUSTRY

. brokers
Tandliords

. banks

. developers (and their
staff)

PRIVATE HOUSING INSPECTION

AND ASSISTANCE

. health inspectors
individuals involved in
processing tenant or
landlord complaints

EDUCATION AND TRAINING FOR
HOUSING OFFICIALS AND ADMIN-
ISTRATORS, CODE INSPECTORS,
ETC.

(LOCAL, REGIONAL, OR STATE)

OVERALL LAND USE

. amount and location of
residential land
relationship to other
uses

. transportation

. use of natural resources

TYPES OF DEVELOPMENT
. large=lot residential
. small-jot residential
. planned unit development
. small apartments
large apartments and

high-rise
. vacant land and its use
SITE PLANNING
. layout, topography, and
soil

. transportation and park=
ing convenience
. appearance and aesthetics

. outdoor space

PUBLIC AND PRIVATE EFFORT

. role of private, non-
profit, and public in-
stitutions in supplying
needs

. processing of applica=
tions and permits

. scheduling of road, ser-
vice, and utility im=
provements

. communication between
various sectors and the

(LOCAL, REGIONAL, OR STATE)

ZONING AND LAND USE

, vacant land

.- large-lot residential

. small-lot residential

. cluster or planned resi-
dential

. variances
location of public hous-
ing

TAXATION
. assessment of various
users, of improvements,
etc,
property tax rates
. alternate forms of town
revenue

SUBDIVISION CONTROL
. frontages and setbacks
land for community pur-
poses :
. multiple uses of land,
air rights
. amenities and services
. environmental and natur-
al resources preserva-
tion
BUILDING AND HOUSING CODES
. structure and materials
. utility and sewage sys=—

tems ] \
. safety (fire exits, etc.)

HEALTH INSPECTION
. ?ua]ity of structure
. living conditions

. pests and vermin

—vg—

cies and decisions . )
\ , public about ‘long-range |REALTOR PRACTICES
ROERAMS . ..p. |l diggcgion and hou , ]
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PART C - PANFL MEMBERS' SUGGESTIONS AS TO COMMUNITY DEVELOPMENT ACTIONS, B R
CONSEQUENCES, AND INDICATORS OF COMMUNITY CONDITIONS BEFORE AND |
AFTFR SUCH ACTIONS .
AREA: HOUSING
1. PROPOS ' !
:gD ACTIONS 2, zg;ENglAL CONSEQUENCES OF THE S|S &1 3. MEASURABLE INDICATORS OF COM 7
: ——— \ w = = —— T E
e | ONS SE|>3 MUNITY CONDTTTONS S
e Following Category: Likelihood Desirability 3 8 S St Utility in Measuring Potential l»:‘5%
V”’Services and Functions e Likely Desi £ 2|m 2| Consequences e Necess )
- Staffi . . e.Desirable =gz —— » Pk =
Pla ‘ 1.ng and Operations © As Likely as Not o Unimportant |5 ©|=© © Moderately Useful ==
- 4 - . (3 - V
: Laann-;g and Coordination © Unlikely 0 Undesirable |X¥|Qu 0 Of Little or No Use |= w
ws, Regulations and Codes X Disagreement |~ © |2+ X Disagreement 5E
Provision of apartments and i
= relieve edu i i i i { i
§mall house§ to rent, especially of the bu$:Z;OZ?IhIHS?ItUtlons X average distance traveled between
in lo¥ density areas, some near dents oustng stu- home and work for various groups
mass transportatijon, for young ; ' inventory of housing b
. . sing by types and
| adu]t‘s and students, single mgggvzr;abor supplies in short- ©l® form of ownership vP o
ersons and childle : as housing . s~
;indrities mi‘r ntSSfCOUPIeS, mmeove seness to jobs © ® ti_mgf]\ocatlc:un and‘chéracterls o
inort ’ grants from core SRt . ¢cs for new workers in the com-
cities improve the living environment (), munity, compared t h¢
improve the variety of housing o ing the worEf;r Ofttﬁse el '
‘ ce ¢ -
and the type of rentals avail- munity, and tho (t g &
able, to meet the needs of a LU dverage ’le:gth ofsirsipaz:cl)ngv k v I
. » Or v
more varied population of low-income workers (com- ®
pared to other income groups)
number of one-family housing units ©
per acre
number of laborers per job avail- | @
able in given geographic area
characteristics and previous lo- ')
Fation of occupants of new hous-
ing compared to labor force
trends ,
number of job migrations vs. in- D)
come
number of reverse commuters (i.e.
commuting in the direction of
lightest rush-hour traffic)
number of people near new housin
in the community who feel the I X
environment has been improved
rather than just being ?urther
cluttered (rating/opinion polls)
) number and percent unemployed
; number_and percent of students sleep;
ing in of?-campus facilities pX



B RS

PART C ~ (Continued)

AREA:  HOUSING
1. PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE -u_§ LSLCZS' 3. MEASURAEBEDW OF COM- %
ACTIONS o : S iWl>u ‘MUNITY ; : ’ =
. . ; 111 ao=9 j 14 in Measuring Potential ISR
In the Following Category: Likelihood ’w 24|25 gz;i;ieiceg - Necgss‘ g > 5
(S’ervices and Functions ® Likely L Desl,lrable =8 §§ — © Moderately Useful - =
. Staffing and Operations © As J?ikely as Not © Unlmpc?rtazllt o= o OF Little or No Use —w
-« Planning and Coordination © ynlikely o Undesirable |— = |u E X Disagreement Sk
. Laws, Regulations and Codes X Disagreement '
Provision of dwelling options for increase housing options for © @ | - number and perc:enf_:»mc ‘elder!y o
elderly in terms of both living the elderly shoppeis at various lo?atxons
location and available transporta- increase opportunities for elder- - numbe: of elderly éttendtng cen- @
tion systems providing access to ly to share in the life of ternigea entertainment or other -
i ' the community eve : ;
various parts of town insure adequate range of facili- X - location and distribution of 1- )
v and/or ties within reach of elderly ~ elderly in the community ity
more facilities built in close prox-y who cannot make use of trans- - at?enc‘i?r):::(.a of e;derlytath?r:‘og; ®
e s . 1 ortation acilities and events ic ey
imity to elderly housing p are likely to use
’ - number of senior citizens who D)
‘serve in public office
- age distribution of shoppers (or X
wayfarers) in the community as -
compared to the age distribution
of population residing in the’
community
- number of senior citizens and the | X
percent thereof who ride mass
transit facilities
- number of volunteer taxi services | X
established by or for the
elderly - :
AREA: HOUSING
1. PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE S5 81 3. MEASURABLE INDICATORS OF COM- )
y ACTLONS S& ig MUNITY CONDITIONS ?:_‘
In the Following Category: Likelihood Desirability § g S 9| utility in Measuring Potential sS
\AServices and Functions & Likely ® Desirable 3|2 % Consequences . @ Necessary e
- Staffing and Operations © 4s Likely as Not © Unimportant |gm ©|<© © Modez"ately Useful 4
» Planning and Coordination O Unlikely o Undesirable |X 214 = o O{F Little or No Use i
- Laws, Regulations and Codes X Disagreement |~ 7|2 F X Dis agreement ada
Provision of.more high income increase total dwellings available| @ | @ ! ~ number of dwellings per capita o
hOl:IseS and sites ranging from to population, including high - percent of vacancies by classifi~- | @
private estates to high-rise income cation of housing (high, moder-
apartments increase total turnover, includ- | @© | @ ‘ate, low income) ‘
ing high income, and thus - number of housing starts vs popu- | @
availability of appropriate lation
housing for Tow and medium - number and percent of units occu~ | @
income households, students, pied by students, elderly, child{
single, young married and less young married
elderly - vacancy rates for housing of dif- | @
ferent price levels compared to
number of families at different
income levels .
- percent income families devoted ®
to housing
- percent change in memberships at O
recreational clubs
- percent of executives who live in | X
the cities in which they work
- percent of house sales where the X

income of the buyer is less than
the income of the seller f(and

. extent of difference between the
two income levels)

S

_99_

..Lg_




PART C - (Continued)

AREA: HOUSING

1. PROPOSED ACTIONS 12, POTENT|AL CONSEQUENCES OF THE S|S 31 3. MEASURABLE INDICATORS OF COM- %
ACTIONS S| MUNITY CONDTTIONS S

‘ > :
In the Following Category: Likelihood Desirability S 8’ = &l vtility in Measuring Potential S S
————— o w|=w0 —
wservices and Functions ® Likely ® Desirable § § oz Consequences : Zj;:i:i: gy Useful E %

- Staffing and Operations © As Likely as Not © Unimportant |g ©|X© . e 4
’ ‘ - > - , 2 wl|;w 0 Of Little or No Usej— w
-« Planning and Coordination O Unlikely 0 Undesirable = E W X Disagreement 5 1-1-

- Laws, Regulations and Codes

X Disagreement

Education for occupants in
life style adjustments

. improve use of new facilities
in a manner compatible with the
occupants' physical capabili-
ties, social patterns, aesthe-
tic needs, values and overall

o
[

incidence of vandalism for new
buiidings ' ;

repair records (or repairs needed)
on new facilities

number of requests by new facility

©0o0 0 00

life style occupants for different housing
- number of code violations (housing
sanitation) in new facilities -
- number of building code violations ©
initiated by tenants
- occupant ratings ef life style in
different settings, and/or dif-
ferent occupants in the same
setting
- turnover rate in new vs older fa-
cilities :
~ dollar volume of sales of tooth- b4
brushes, sheets, toilet paper,
cleansing supplies, etc. in
neighborhood stores
R e i NN ) ¥ . i RSN W DN R
PART C = (Continued)
AREA: HOUSING
b, PROPQSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE S S &)Y 3. MEASURABLE INDICATORS OF COM- v
; ; ACT [ ONS ) N MUNITY CONDITIONS S
In the Following Category: Likelihood Desirability |8 & 5 % Utility in Measuring Potential &S
= —_—g alz =
Vservices and Functions ® Likely ® Desirable % 3 Q‘Eg Consequences e Necessary l->—-§
- Staffing and Operations © As Likely as Not © Unimportant |g ©|%< < © Modez.‘ately Useful i
» Planning and Coordination O Unlikely o Undesirable |X 219 e o Of,': Little OI.‘ No Use =
- Laws, Regulations and Codes X Disagreement |~ ' |2 X Disagreement 2k
De'si‘gn of dv:le]lings, especially improve satisfaction of the ® | X |- use (hature, extent) of amenities " )
public housing, to include such physical and esthetic needs and services attached to build-
item§ as benches for elderly and social patterns and cul- ings (how often used, amount of
to sgt in the sun, trash col- tural values trash and extent of vandalism in
lection areas that are dispersed . increase costs of construction X and around them)
and conveniently accessible to segregation of special groups O | - grass acreage, number of benches, O
elderly, etc. according to culture and life etc. per capita throughout the o
: style city or in special areas such as 0
elderly projects |
- number of grievances by identifi- | @©
able units processed by City
Hall, ‘etc., regarding the lack of
amenities '
- mortality rate of elderly living X
alone, living in homes
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~0L-

¢ - (Continued)
) AREA: HOUSING
1. PROPOSED_ACTIONS 2. POTENTIAL CONSEQUENCES OF THE u_§ sz“_i 3. MEASURABLE [NDICATORS OF COM- ®
s ‘ ACT1ONS _|S Wi :,Dj MUNITY CONDITIONS ‘ . E
In the Following Categorg. Likelihood Desirability Cé § ] g Utility jin Measuring Potential © 9}
. . : T =z |m =] Consequences o NecesSary t g
\/Serv.1ces and Functions ® Likely [ De.?lrable =88] 7777 e Moderately Useful -=
. Staffing and Operations © As Likely as Not ] Uzumpo'rtant o= 0 Of Little or No Use =
» Planning and Coordindtion O Unlikely o Undesirable . SEIYE X Disagreement 5=
. Laws, Regulations and Ccdes X Disagreement
Provision of dwellings for various provide residents greater freedom O | X | - number of students, single, or ®
multi-family groups including re- in use of time and money transitory households as percent
lat.d families, unrelated fam- reduce restricticns on residents O} X of all households . . °
ilies, non-families with common from being ''tied to a shelter' - rate of turnover of res!dents in
facilities (such as dining and satisfy needs for greater mobil- | O | O new (non-standard) units
recreation), such as semi-public ity of young adults, students, ¥ - numb§ﬁ énd type of hgusrng units 9
dwellings, private homes on single persons soid in the community (cr rent-

3 : i ed) compared to housing prefer-
pUbIIC ]av?é'or private rooms A ences of newly employed workers,
pUb]lF buildings new students, new retirees, etc.

- number of different housing facil-| @
/ ities used by the average person
‘ over time ~
- number of illegitimate blrths, X
separat|ons, divorces
- variations in expenditures (dwel- | X
ling, recreation, food, clothes)
for families in various housing
arrangements
- number of three-generation familieg X
Jiving as a single household
T e R Ry T T - E e e
PART C - (Continued)-
HOUS ING
{l.. PROPOSED ACT1ONS 2. POTENTIAL CONSEQUENCES OF THE S|&S BT 3. MEASURABLE INDICATORS OF COM- 4
: ACTIONS S & = & MUNITY CONDITIONS S
In the Following Category: , Likelihood Desirability §8 = S| vtility in Measuring Potential S S
V’Services and Functions ® Likely e Desirable 3123 Consequences = e Necessary ez
. Staffing and Operations © As Likely as Not o Unimportant |m ©|%© © Moderately Useful i
« Planning and Coordination O Unlikely o Undesirable |X % a4 ° ‘Oi,: Little or No Use = T
. Laws, Regulations and Codes X Disagreement |~ =ijak X Disagrcement . =k
New ways to subsidize lcw and eliminate arbitrary visual @ ® - number of families that move to @
moderate inc¢ome housing through separation of these groups from better, higher cost, housing
private subsidies (income | the rest of society over a specified period after
assistance) rather than build- increase freedom of location for © o subsidies are made available
ing subsidies ~subsidized families . : - proportion of assisted families in| X
: . improve. chances of integration ©C °o specific geographical areas re-
of minority groups lative to their proportion in
the total community
-~ number of home. owners on assistance ¥
rolls, relative to the number of
renters
-~ turnover rates for assisted fami- X
lies
General integrated subsidy pro- . scatter sites and integrate the ©!| @ ! - lTocation and number of low income | @
grams covering insurance, down community, thus avoiding con- family dwellings
payments; second mortgage lcans, tinuation or creation of social ~ rate of housing turnover (number. o
income supplements, for public problems : of families or title transfers
non-profit rental -or home owner- avoid government -segregation by o | per dwelling unit in various lo—
ship, primarily to low-income fiat in terms of'age, race, in- cations) :
and second-worker families come, family size, etc. - race and income distributions in o
' . facilitate turnover and’ upgrade (o 2RI - | various location. areas
housing choices - migracion pattern of low income @
: families :
- ratio of owner-occupied to tenant-| @
¢ ? occupied housing relative to
assistance programs =
- number of welfare recipients in X

high income housing districts

st
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PART C ~ (Continued)

AREA: HOUSING

1. PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE ;L:S ] l3. MEASURABLE INDICATORS OF COM- 4
B ACTIONS S i > MUNITY CONDTTIONS S
: o : : v =
In the Following Category: Likelihood Desirability |S 2|5 S| Utility in Measuring Potential S o
R R . % 2 w21 Consequences o Necessary > o
ervices and Functions ® Likely ® Desirable =518 ——— - =
\/9 , Joleo © Moderately Useful —_—

Staffing and Operatlﬁ’zs © 4s Likely as Not © Unimportant |g = o
o lkl Undesirabl 2wl w 0 Of Little or No Use i |
. Planning and Coordifiation Unlikely 0 Undesirabie |— ElsE X Disagreement =g |

X Disagreement

. Laws, Regulations arnd Codes

Financial assistance to low-
_income families for dwelling
maintenance, and rental charges
to subsidized families, related
to level of repairs necessary

and/or

Replacement of private, absentee
“slumlords' with non-profit
housing development corpora-
tions or owner occupants

. maintain

improve housing standard of liv-
ing of low income families

n incentives for low in-
come families fo meet their
needs without assistance

improve maintenance and condition
of dwellings of low income
families

encourage rehabilitation of
property

improve appearance of neighbor-
hoods

improve the ability of agencies
to enforce housing codes

®oaa o @ @

Fi

number of housing code violations
per acre or per block in Tow
income districts

number of c¢ode violations per
acre, per block, etc. as a func-|
tion of form of ownership (ab-
sentee landlords, non-profit
housing corporations, owner
occupants, etc.)

incidence of migration from lower
quality, or low cost, to higher
quality or cost housung

number of home improvement build-
ing permits reguested vs type
of owrnership '

number and rate of convictions fon @ |

code violations, e.g., ines
collected, etc., vs type of ow-
nership
number of structures rehabilitat
ed vs type of ownership
percent of low~income families
passing physical fitness tests
number of absentee landlords who

would be willing to sell their
buildings at their assessed
value. ”

market value of homes or apart-
ments near non-profit housing
corporations vs those near ab-
sentee owners

® 0

- contxnued -

PART C - (Continued)

AREA:

HOUSING

—ZL..

7,\11 R

1. PROPOSED ACTIONS

2.

POTENTIAL CONSEQUENCES OF THE
ACTIONS

In the”Fbllowing Category:

* Services and Functions

+ Staffing and Operations

+ Planning and Coordination

- Laws, Regulations and Codes

Likelihood

© Likely
© As Likel y as Not
C Unlikely

Desirabilitg
& Desirable

© Unimportant
0 Undesirable
X Disagreement

LIKELIHOOD OF

THE CONSEQUENCE
DESIRABILITY OF

3

MEASURABLE INDICATORS OF COM~
MUNITY CONDITIONS

THE CONSEQUENCE

Utility in Measuring Potential

Consequences
it atsidtudind

® Necessary

© Moderately Useful

0 Of Little or No Use
X Disagreement

INDICATORS

UTILITY OF

THE

number of tenant complaints about
poor maintenance or condition -
of dwellings to housing bureau
or authority

dollars of maintenance assistance
required per low income family

costs of maintenance per dwelling
(sctual and required) in rent-
al housing vs income of families
or rental price of dwelling

rental price vs condition of dwel-
lings

external or internal appearance of{
dwellings compared to the rest
of the community and to other
housing at same price

number of repair calls, tenant
complaints, and time elapsing
between call or complaint and
repairs

operating and maintenance costs
per dwelling unit

size of budget for assistance pro-
grams -in relation to income
trends of population served
over time (as an indication of
extent of incentive for familieg
to handle their own needs)

number of groups interested in

forming non-profit housing cor-
porations to replace landlords

X

4...€L_
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PART C — (Continued)

AREA: HOUSING 3
] ‘ PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE lLtS 3;; 3. MEASURABLE INDICATORS OF COM- 4
' ACT10NS S| > i _MUNiTY CONDTTIONS | S
: - 22 vz
Ny , , s ool A , ‘o Potential ot
1 : Likelihood - Desirability lowi|_m Utilitv in Measuring X O
In the Following Category 1 T . © @ |= 9| Consequences e Necessary , >3
- Services and Functions ] leel‘_y ) De.s.'lrable =8|=3 ——— ¢ Moderately Usefu ==
\r"staffing and Operations QAS Likely as Not ° Unlmpc?rtant o= o Of Little or No Use | =
. planning and Coordination O Unlikely - o Ur'zdes.zrable =Elw= X Disagreement = :
. Laws, Regulations and Codes : : X Disagreement
Public support of companies toc overcome public and builder @ | - percent of n;w houi:zgtyéﬁhogew
encourage their participation allegiance to outdated hous~- ?ongezzzyo cons s
i i i ing concepts and _
In the housing business ohrolh incrgase moiivation and satis- © | @ | - number and percent of total sales '

experimental living programs,
various housing concepts, and

l1ife styles

of housing with new construction
or land use

- turnover, vacancy rate, waiting
lists, etc. on developments
embodying new housing concepts

- number of identifiable groups
(and size of financial backing)
interested in participating in
privately sponsored innovative
projects with public financial
support

_faction of those who have re-
sponsibility for meeting
housing needs of residents

...pL...

- profit ratio or venture employing | X

"'new housing' concepts -~
- number of companies responding X

to innovating programs
- comparative building costs, land X

costs servicing costs of conven-
tional vs experimental or ''new
housing' building costs

b i i i ; HEERE TP I TLEAMUHDAE SRS R SRR £ o< o R

‘PART C - {(Continued)

AREA:  HOUSING

|1. PROPOSED ACT!ONS

2. POTENTIAL CONSEQUENCES OF THE | &|& | 3. MEASURABLE INDICATORS OF COM- 9
| ACTIONS SE|>& MUNITY CONDITIONS S

, L =3
In the Following Category: Likelihood Desirability |© &5 | Utility in Measuring Poteatial &S
' . O Wi —wn —
* Services and Functions ® Likely e Desirable 323 Consequences e Necessary =
Staffing and Operations © As Likely as Not © Unimportant |5 S |<“] °© Modez“ately Useful i
. Planning and qurdination C Unlikely o Undesirable |X4¥ ny ° Of.': Little or No Use Ex
- Laws, Regqulations and Codes : X Disagreement |—t |2 F * Disagreement :;'_
Education programs for housing improve awareness among housing © | @ | - number and percent of housing o

and regulatory officials and
planning and zoning decision-
makers on the use of the en-
vironment, especially regard-
(S ing local needs, and use of

and regulatory planning and
zoning officials of new tech-
niques and design approaches

. improve responsiveness of designs

officials involved in courses
on the environment, planning,
etc.

numbers of different housing

professional state guidelines
rather than State Plans

to the needs of intended re-
- sidents rather than bureau-
cratic requirements
. allow the community to find its
own solutions in meeting both
ltocal and statewide require-
sments

- number of performance code adopt-

- number of complaints by entering

- incidence of vandalism in new

- tests on knowledge of regulatory

- number of chief executives who

types, locations, building sys-
tems and techniques, etc., the
regulatory and housing officials
must supervise and regulate

ions

residents of publicly built or
subsidized housing (to housing
bureaus, superintendents, etc.)

housing

officials of various design
techniques, building components,
construction systems, housing
layouts, etc., used in various
parts of the country as well as
locally

would support training programs
for housing and regulatory offi-
cials on a released time basis,
on an after-duty public support-
ed basis, or a no-cost-to-city

basis - continued -

=G l=




PART C - (Continued)

AREA: HOUSING
=l s MEASURABLE INDICATORS OF COM- !
: UENCES OF THE olaol3. M LLLLALZALL LS
1. PROPOSED ACTIONS 2. POTENTIAL CONSEQ w2|°2 MUNITY CONDTTTONS S
—_— ~ ACTIONS owixy : il W <
) : ) Likelihood Desirability 29|59 vtility in Measuring Potentia °Z
In the Following Category: S e— , 2 21= 2| Consequences @ Necessary a =
i ind Functions ® Likely ® Desirable =38|Z3 o Moderately Useful |——
- SeerC:‘eS and ou ations © As Likely as Not © Unimportant Yl w o Of Little or No Use |~ 4
. staffl.ng an perd_ ation o Unlikely o Undesirable “ElME X Disagreement ==
. Plannlgg agdtqoz: :2& Codes X Disagreement

« Laws, Regulatlio . .

» - number of housing officials, de- X
cision-makers, or regulatory per-
sonnel desircus of participating
in training geared to keep them
up to date with housing construc-
tion and layout considerations

- community ratings/public support X1,
for housing officials (e.g. by 3
residents of new housing super— - !
vised or under responsibility of
such officials) R
- number of innovative variances X
PART C - (Cozr:ti}{z‘};é)ﬁV'Mww o
- AREA: HOUSING
1. PROPOSED ACTIONS. 2. POTENTIAL CONSEQUENCES OF THE u.é S 313, MEASURABLE INDICATORS OF COM- %)
’ ‘ ACTIONS | hi|>m MUNiTY CONDITIONS S
: - ] ” Dl =
In the Following Category: Likelihood Desirability § § 5 9| utility in Measuring Potential sS
: : . d—wn g
- Services and Functions ® Likely e Desirable T3|2Z Consequences Negessarg v =
Staffing and Operations - © As Likely as Not © Unimportant |5 <% < 2 1;; ir iij y Useful i
+ Planning and Coordination O Unlikely o Undesirable |X%¥|Q4Y X Di tttie oi No Use 5 o
« Laws, Regulations and Codes X Disagreement i isagreemen -
Local conservation and improve the ability to assemble @ | & | - acres of available land per capita| @ |
development corporation to Tand for public and for private - time lag from project start to ()
acqyuire and hold land for development purposes site location and acquisition
conservation or future remcve land from private specu- D) " in local conservation efforts -
development ]atfon ) 1 = acquisition costs vs property o
- substitute leasehold for outright | @ | @ values and property tax rates
sale to private development - number of acres acquired (and ear- o
prevent development when it is © o marked) vs estimated conservatiorkw 3
desirable to do so 1 and development needs !
prevent ]an? cost increases from | @ | @ | - comparative dwelling unit costs vs| @
being a SIgnlffcant factor in .. method used for land acquisition
long~term housing costs = land prices vs time in potential O
’ : development areas
-~ fair market value of land in var- | ©
ious locations
- amount of acreage conserved and X
uses to which land is placed
- number and percent of units in X

T

the low and moderate income
price ranges

- number of councilmen willing to
support the role of state and
local government as real estate
brokers (if the conservation
and development corporation is
public

b8
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paART C — (Continued)
PART C_— (Continucc,

tion, using mass production

and moderate income housing

AREA: HOUSING
, ~ N
- . wiw wl3z ~ MEASURABLE INDICATORS OF COM 4.
ACTIONS 2, POTENTIAL CONSEQUENCES OF THE w :zj i:zj HON1TY CONDTTTONE - u—}z
OPOSED ; ITIO '
L 'PR ACTIORS i rabilit 2 :é' E?‘J’ ptility in Measuring Potential OE
’ 1 tegory: Likelihood Desirabli 184z a2l consequences Necessary : g
In the Following Categord: Likely e Desirable =3 2 sl — o Moderately Useful |— =
P ® Like > =813 ] , o se |2
sorvices and punctions | 30k, as e oumimertant (G L|0 o or pittle ot e BE
\/Stafflng and Operd, eion o unlikely o UI?dESlI‘a et = = |w T 1
\(/Planning and Coor 1n3 s : x Disagreemen
. Laws, Regulations an ode | .
- ber of housing units built by
' i il bine gov- ®| - thorities
i i ivi increase ability to GO tate and local author S
Acce]eratlon.Of o act;vyty 1 ernmental and private programs - raie of turnover of tenants in X
through thg 1ncreaseq use o provide more scattered housing o sublic housing : . ]
local hoe 19 aﬁFhogézé?ié cor- options for low: income and  ubber of state legislators willind ¥
privai.:e Ton‘P(rjo lgtaie H(;us'lng minority groups A ] ® to support a state housing
Py o k?ng in combina- increase the supply of both low o thority
Authority, wor ,

_BL—-

AREA: HOUSING

vate units suitable for large
families

I. PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE S5 Wi 3. MEASURABLE INDICATORS OF COM- 0
ACTIONS ‘5@ >~ = MUNITY CONDITIONS S
In the:Fo.Zlowing Category: Likelihood Desirability S 8 = _,gj Utility in Measuring Potential Lc"> S
- Services and Functions, ® Likely ' @ Desirable 3|23 Consequences e Necessary =
. Staffing and Operations © 4s Likely as Not o Unimportant g ©|% © MOde{aéfly Useful o
Planning and Coordination 0 Unlikely o Undesirable |Xg|QW © Of Little or No Use |~ W
- Laws, Regulations and Codes X Disagreement |~ F |2 F X Disagreement =k
Use of vacant land or air rights increase the tax base through O | @ | - number of low-income units built |
over highways for the location creation of taxable properties | in locations not previously 1
of housing for large low- reduce housing inflation by in- (@) _'. built up
income families creasing the available hous- - change in grand tax list ¥
ing ‘and creating more competi- - comparative cost/unit of low in- C
tion among landlords come housing for alternate A
. improve living conditions for O X chcices of development; renew-
large low-income families al, use of existing vacant Tand,
while minimizing relocation use of air rights, use of other
problems L available land )
. reduce land available for mass X | - demand for air-conditioned cars (@)
transit by people who must daily travel ‘
.- slow and crowded vehicular traf- (o) on built-over urban highways,
fic , as compared to that of the gen-
eral population ,
- number of persons per room (or X
per unit) in relation to income
- number amnd size of relocation X
allowances and assistance costs
- number of available acres of X
vacant land per capita in var- ’
ious built-up areas of the city
- vacancy rate (and price) of pri- | X

TR A R T
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. PART C

, (Continuéd)

AREA: HOUSING

| V Bl : SURABLE INDICATORS- OF COM- »
SEQUENCES OF THE olc ol 3. MEA ) ©
PROPOSED ALTIONS 3 Z?;?g:;éAL SRR : @ > i MUNITY CONDITIONS =
. . i SIS : W B
' i i1ity 129159 ility in Measuring Potential oo
{ i 1 Desirability |o | _i: Utility o
In the Following Categorys: . leel;hood g' e § Coneenes e Hebsiare o5
: : besirable =818l T o Moderately Useful |— =
s i " Functions ® Likely ® Des 3 , =
Ser‘:f'(fes Zzg ouerations © As Likely as Not © Unimportant 5 - i_: o OF Little or No Use =y
* Sta ing P - O Unlikely 0 Undesirable |= = |i T X Disagreement 5
~+"Planning and Coordination O ndesirable |SE|HE
. Laws, Regulations and Codes , g. _ :
i - | - time for various projects vs type o
Usiission directed" local govern- remove or modify local govern ® O T e oranntons
ment and reduction in red tape ment obstacles ) _ O | - tine oo ol lare charged to start- ®
for imp*rovi'ng the quantity, . enhance goverEmen'F serl\i;cizmén o e adnialetrasion of gronts
quality, avai]abilityz and support of ousn)\g prog v o lation tine of ore- °
distribution of dwellings (reduce.red tapeh © coste PR IPS Sroge
e e e and const i - overhead as percent of total buildt @
reduce planning and construction ® o o os e
Cie i i - islators who
increase flexibility in housing o © number of state legi tors: 4 X
‘ lanning and imple- would favor removal of sta e
progrzrp P constraints for a more flexible
mente o local system .
- number of councilmen supporting X

the removal of state constraints
for a more flexible local system

=08~
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“"PART C - (Continued)

rate) in developments embody~
ing varied and integrated lay-
outs and density patterns (e.q.
Wesleyan Hills, Middletown...)
land  acquisition cost per capita
housing cost per capita
grass-acreage per capita

AREA:  HOUSING
1.. PROPOSED. ACTIONS 2. POTENTIAL CONSEQUENCES OF THE 5|58 3. MEASURABLE INDICATORS OF COM- 0
_ ; v ACT1ONS éé 1>—'§ MUNITY CONDITIONS §
In the Following Category: Likelihood Desirability 58 SS9 vtility in Measuring Potential SS
* Services and Functions ® Likely ® Desirable z 3 g g Cw ® Necessary ﬁ =
« Staffing and Operations © As Likely as Not © Unimportant |g ©|x© © Modez:ately Useful ST
Planning and Coordination C Unlikely 0 Undesirable (X4 a4y ° O? Little or No Use S
- Laws, Regulations and Codes X Disagreement |— F |2+ X Disagreement =k
Selective zoning for various preserve open space and natural ® 0! - dwelling unit costs for different )
density patterns allowing resources subdivision types: e.g., clust- ,
such approaches as cluster reduce public improvement and © @ er vs standard-type subdivision
dwellings with balance in open service costs for roads, - comparative costs for providing @
space to retain overall pop- sewerage, etc. services (roads, utilities, etc.) ’
ulation density and accommo- . increase the number of families DR ) to different subdivision types @
date population growth while able to purchase dwellings - number of housing starts in various ,
maintaining amenities of open reduce land acquisition costs layout and land use categories %
and recreational space - number of zones affected (acreage,| @ r
g () O location...) by zoning changes
intended to promote the stated
objectives
- land costs per dwelling unit @
' = open space acreage per dwelling o
unit '
- improvement costs per dwelling o
unit '
- incidence of changes (turnover X

KX X




PART C - (Continued)

AREA: HOUSING
1. PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE
ACTIONS
In the Following Category: Likelihood Desirability
- Services and Functions ® Likely ® Desirable

- Staffing and Operations
v Planning and Coordination
Laws, Regulaticns and Codes

© As Likely as Not
O Unlikely

© Unimportant
0 Undesirable
X Disagreement

UTILITY OF

INDI.CATORS

THE

Regional housing agencies and
corporations; modification

of public housing residency
requirements '

. increase responsiveness of
housing policies to regional
factors (land availability,
distribution of  labor markets,
migration and transportation
patterns, tax and fiscal poli-
cies, income distribution,

etc.)

GNNILINOJD

m§'15§ 3. MEASURABLE INDICATORS OF COM-
© ul > T} MUNITY CONDITIONS
D "

3 8 - 3 Utility in Measuring Potential
221z 2| Conseguences e Necessary
E Sl=3 © Moderately Useful
X i o 0 Of Little or No Use
Se|8E X Disagreernient

o
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AREA: HOUSING
I.. PROPOSED ACTIONS 2, POTENTIAL CONSEQUENCES OF THE b S &) 3. MEASURABLE INDICATORS OF COM- ot
g ACTIONS SE|> & MUNITY CONDTTIONS S
- — , - o
In the Following Category: Likelihood Desirability 3 8' 59| vtility in Measuring Potential S S
. O WVN|—wv -_—
+ Services and Functions ® Likely e Desirable T Z|m z| Conseguences e Necessary =
X Z8IgES © Moderately Useful - =
. Staffing and Operations © As Likely as Not o Unimportant |5 ©(Z© 0 OF Littl No Use |=
- Planning and Coordination © Unlikely o Undesirable |X4¥ |04 N D‘salr eeoi o Use = :%'
v~ Laws, Regulaticas and Codes X Disagreement |~ |2+ - visagreemen
Zoning allowing greater: . enhance . job access for families @® | @ | - working opportunities for heads ®

location options for finan-
cially assisted housing

receiving financial aid
through greater housing lo-
cation options

of families moving into subsi-
dized housing (job market vs
distance)

- percent of land potentially made
available by various zoning
chariges intended to provide
greater options {n the location
of financially assisted housing

- percent unemployed and average
wage .of residents in publlcly
assisted housing

- distance, time, and cost of work-
trips by residents in publiicly
assisted housing

.~ percent of financially assisted

housing (by number and location)

- percent of financially assisted
housing or families in newly
developed areas

- land acquisition costs (per dwel-
ling unit or as percent of
dwelling unit cost)- in fifian-
clally assisted housing

- cost/unit devoted to acquisition
and demolition of substandard yn

- price obtainable by the community
(on private market) for land it
has cleared and might use for

pub]nc hous1ng pro%e?ts vs cost
of lagd,devel pmen incl.ser-

vices) in out ying areas

o e 0', °
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PART C - (Centinued)
PART C - (Continued/

AREA: HOUSING
; : wiw wl 3 MEASURABLE INDICATORS OF COM- 4l
1. PRCPOSED ACTIONS z. P(gfg;lsAL CONSEQUENCES OF THE 54 (:_E MUNITY CONDITIONS LLE
: — ; 277 a 3 =3 ptility in Measuring Potential oo
: : . Likelihood Desirability |g i)t : ® Necessary >ol
In the Following Category: S ] 2 Z|az| Consequences =z
. . e Likely e Desirable =913 o Moderately Useful i
. SerVJ.c?es and Functlo.nss © As Likely as Not © Unimportant o o o Of Little or No Use : w
 o1anning e cooraination o unlikely o undesirable =i Wi x Disagreement o
anni . i reement |-
) rows, Regulations and Codes ; X Disag. -
- - ent income devoted to hous- o
Bujlding codes, labor prathceS . enhance the.ablllty of ]ow :nd © | o pe,!;ﬁg, espocially for low income
specifications, and regulations moderatg income Famlllez ‘3 families :
allowing introduction of new th?;? |2proved or standar - number of housing starts at var- o
techniques and technologies welling L. _ ious price ranges
such ag modular or prefab- improve the efficiency of con ¢ o - av:aragepcost/room of new housing | @
ricated housing, excluding struction and lower dwelling in the lower price range. i
mobile homes, in various loca- ynit costs Fhrough savings in _ number of housing starts as a ® &
tions--and an impartial council time, materials andfifj‘bor ‘N oo function of the type of codes,
with broad representation to . enhance the ability ol SAPTZEIng labor practices building tech-
oversee the State Building Code Eﬁiliiiitéﬁﬁ thein distribution niques, regulations prevalent
in the area
and/or ~ number of housing units released o
by elderly couples moving into
Continuous, on-going studies housing provided for them, and
to provide recommendations and cimilar evidence for other
plans for monitoring hous ing housing programs .
plans and means of meeting - number of low income families in | X
I the demand including such con- sub-standard housing
I,, siderations as housing turn- - number and percent'of sub-stand= X
! ovVer ard units 1in various areas
: ~ length of time from land acquisi-| X
tion to resident occupancy
o B S 1)
AREA: HOUSING
I. ~PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE Eits:ﬂ 3. LMEASURABLE INDICATORS OF COM- %
‘ ACT1ONS SE|-5 MUNITY CONDITIONS S
In the Following Category: Likelihood Desirability 3 8 i 3 Utility in Measuring Potential E) S
* Services and Functions ® Likely ® Desirable :EZZZ ?Eg -Cw ¢ Necessary i 2
- Staffing and Operations © s Likely as Not o Unimportant | ©|% < © HModerately Useful |— =
+ Planning and Coordination O Unlikely o Undesirable |X% QY ° Oi,: Little or No Use |~ w
Laws, Regulations and Codes X Disagreement |~ © |2 F X Disagreement PE
Codes and regulations create neighborhoods or com-. O @ - income distribution of familles ([ )
controlling development of munities more integrated by within given areas
new communities on large income, race, and family size - racial distribution within given o
tracts with varied housing provide housing units by better O @ areas
types and amenities balancing needs with work- - family distribution in the neigh-| @
ability borhood or community by income,
‘race, family size, as compared
to whole community or state
- costs of local services per cap- ®
ita (or per dweiling unit) for
new communities vs other (tra-
ditionally developed) areas
- occupancy rates of housing in new | @
(varied and integrated) commun-
ities
- incidence of support among admin- | @
istrators and officials for
basic changes In codes and re- !
gulations
- tenant ratings of choices such as| X

closer built hHomes so as to
get more open space

—gs_
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PART C - (Continued)

AREA: HOUS ING

1. PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE | &|& &) 3. MEASURABLE INDICATORS OF COM- @
= ACTIONS . Sidl>u MUNITY CONDITIONS L._E »
In the Following Category: Likelihood . Desirability g,g = _EJ’ Utility in Measuring Potential SO
] . T =lm 2| Consequences o Necessary E_- 2
- Services and Functions ® Likely e Desirable =35l<3| —— o moderately Userul |=Z
. Staffing and Operations © As Likely as Not © Un.zmpo.rtant 2o l= o OF Little or No Use E w
. Planning and Coordination O Unlikely o Ur.zdes.lrable SEIEE X Disagreement 5k
Laws, Regulations and Codes X Disagreement
provide better opportunities - location pattern of sales and
: "~ for minority groups to take rentals to minority groups
22;;{zm2ﬁitig :iilg?gcrimi- advantage of housing oppor= O|X]. number of minority households
nation in the housing market tunities in private or semi= buying in suburbs through real
private markets : estate dealers
. increase choice of locations - rejative age and condition of
for minorities or low income Ol x buildings occupied by minority- i
groups using government sub- group fami]ies compared to other *
sidies families of similar income !
reduce local taxes as a portion - number of families unable to afford @
Shift support of schools and of housing costs (YR | housing scld or rented in the
welfare programs away from remove or reduce the tie between community
local government tax revenues and local govern= | 4y | @ |- percent of housing costs attribut- o
ment policy-making regarding ' able to taxes ;
housing improvements - rate of housing starts vs rate of o
groath of total tax revenues of :
the community
| - school and welfare budgetary re- ®
' quirements (and the likely dis-
tribution of these costs on com-
munity taxpayers vs tax method)
- property tax revenue per household ®
as related to the percent of var-
ious forms and densities of de-
velopment in the community (e.g.
apartment vs single-family hous-
ing
-~ change in real estate tax rates X
- fix:n:;{g? priorities in_ school bud- X
§‘3t_o;‘.’ﬁ_§_,;§\§§.§},°na' priorities in J
‘PART C — (Continued)
AREA: HOUSING
1. PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE S5 31 3. MEASURABLE INDICATORS OF COM- %)
. T ACTIONS &> MUNITY CONDITIONS S
In the'Following Category: Likelihood Desirability § e = S| utility in Measuring Potential s3S
e hil > =
» Services and Functions ® Likely ® Desirable T35 o g Consequences e Necessary FZ
- Staffing and Operations © As Likely as Not © Unimportant |g ©|%© © Mode.z.‘ately Useful e
» Planning and Coordinaticn O Unlikely o Undesirable |X Y% nu N 0? Little or No Use =T
Laws, Regulations and Codes X Disagreement |~ F |2+ X Disagresment =
Revision of tax structure . increase amount of tax on land © | @ |- improvement tax vs total property @
and reduce that on improve- : tax
ments - capital investment on vacant or o
. increase amount of tax on vacant X thinly utilized land vs time
land ~ Incidence of subdivision of agri- o
increase tax incentives for hom X cultural, forest, and wildlife
improvement : acreage for housing, commercial,
increase tax burden on uses of X and industrijal uses ys time
open space - housing starts (number, location, ®
. avoid penalizing good maintenance X value, size of lots or acres/
and improvements unit for building permits)
' - number and acres of (good) building | @
sites hela for specuiation
- number and value of building per- ©
mits for remodeling, additions,
swimming pools, etc.
- - number of homes requiring mainte- | @

nance, painting, or repair (code
violations, or by inspection)

..L8-.
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PART C — (Continued) o

AREA: HOUSING

1. PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE | 8|59 3. MEASURABLE INDICATORS OF COM- v
: ACTI0ONS N gg x—>:§ MUNITY CONDITIONS =
In the Following Category: Likelihosd Desirability §§ = 9| vtility in Measuring Potential %.§
-
+ Services and Functions @ Likely ® Desirable 3|23 Conseguences e Necessary re
. X , , . e a0l o © Moderately Useful ——
- Staffing and Operations © As Likely as Not © Unimportant |O x o -
. . X . , . X wiwvw 0 Of Little or No Use |— w{.
+ Planning and Coordination © Unlikely O Undesirable |— x|w = X Disagreement 5=
\/ Laws, Regulations and Codes X Disagreement [— ' |2 g
Substitution of income or . remove real estate tax as a ()R ) - percent of housing costs due to )
other tax for real estate factor in causing increases taxes
tax (legislation for new in housing and industry costs - number of community refusals of o
taxes) . provide greater freedom in o NN | multi-family housing develop-
planning community develop- ments »
ments - tax revenue per dwelling unit (or | @ .
reduce the community resistance o BN | household) @
to multi-family housing for = tax revenue per capita Q|
tax purposes (reduce resist- - number and pattern of zoning o
ance to low cost housing) changes to permit multi-family
reduce incidence of invitations O X housing
to industry in order to in- - tax rate vs property values X
crease its tax base - migration into and out of areas X
reduce migration in search of O 0 vs tax rates
tax bargains (increase sta-
bility)

.-

= = i

% E § k?o)
oo
W




PART A — BUILDING BLOCKS FOR GOALS AND OBJECTIVES

HEALTH

L

| ) WHY

TREG L

oo e s oy b e Ay

WHAT FOR_WHOM
POTENTIAL GVERALL GOAL
TO PROVIDE FOR: comprehensive health for the population of the community, to ensure an a?tiv?, useful,
care, including prevention, treatment and extended lifetime
and assistance,
OBJECTIVES Yo provide for: for: to enhance:
REDUCTION IN CAUSES OF iLL HEALTH, VARIGUS AGE AND FAMILY GROUPINGS RATE-ng?E:?Ig?EnQEZELOPMENT
PHYSICAL OR MENTAL HARM, AND [MPROPER . - parents o . phx-’ "1 coordination
DEVELOPMENT . expectant mothers - P Ybfcﬁl E --é_A e to enio
spread of congenital or inherited . children before they are born abl]ftY and motivation to Jjoy
) deects . infants physical activity
. complications from childbirth; pre- . young children RATE OF MENTAL DEVELOPMENT
natal and natal care _ - adolescents . mental fitness
. spread of communicable diseases . young married men and women . mental coordxnatlon.
. nutritional or dietary deficiencies . aq:]t]men and women . ability and motivation tc learn
. envEronmental pollution . elaerly EMOTIONAL DEVELOPMENT
- accidents VARIOUS INCOME CATEGORIES _ social adjustment
.+ crime and assaults . higher than average . behavior within the family
. poi§onyng or improper use of drugs . average or moderate " behavior with peers
. social and occup?tiozalhfa?to;s lower than average L " gelinquent behavior
leading to mental and physica limited: on welfare, pensions, socia )
stress security, workmen's’compensation, etd PROLONGED PHYSICAL AND MENTAL WELL-
lack of personal hygiene, exercise, . , BE ING . .
and general health care ’ VARIOE? RACIAL GROUPS . ability to engage actively in
. whites work
TIMELY DETECTION, CORRECTION OF ILLS . blacks . ability to take care of personal
. congenital diseases latins Ceeds
;nfant and child development prob- . others . ability to lead an active mar-
ens ried life
i T irat i -} INDIVIDUALS W{TH VARIOUS DEFiCIENCIES ried _
. :gmmunlcable ehd respiratory diseas . blind or with poor eyesight . abl]lﬁy tﬁ ?jve and bring up
: ' healthy children
etaboli i i d other in- . deaf or mute alt r . B
. ?;;i;?]é?;oiégiztlve’ " . physically handicapped . abllle to enJ9y_S901al and re
chronic diseases . mentally handicapped creational activities
. emotional and mental disorders . addicted to drugs or alcohol EXTENDED LIFETIME _
. drué and alcohol addiction . with various prolonged debilities . life expectancy of those with
. minor or emerging physical handicaps ‘ chronic i]]ngss (diabetes,
(of ears, eyes, teeth, etc.) asthma, anemia, etc.) ) .
. disorders of the nervous system or ] se]f-suffn?lency and enjoyment
circulation of later life
. broken 1imb§, wounds, etc.

NG _BLOCKS FOR GOALS AND OBJIECTIVES

W

S HBALT

WHAT

FOR WHOM

| WHY |

POTENTIAL OVERALIL GOAL

TO PROVIDE FOR: comprehensive health
care, including prevention, treatment
and assistance

for the population of the community,

to ensure an active, useful,
and extended lifetime

OBJECTIVES (Continued)

CARE IN THE EVENT OF PROLONGED INFIRM-
ITIES ‘

. nursing assistance, supervision,

- and care

. prosthetic services and internal
operations

. care of mentally 111
institutions)

. assistance and guidance in living
with acquired physical deficiencies
(diabetes, arthritis, high blood
pressure, etc.)

(in or out of

INDIVIDUALS OR GROUPS WITH INADEQUATE
ACCESS TO HEALTH CARE
in socially or geographically iso~
lated areas or neighborhoods (par-
ticularly where the individual, for
whatever reason, seldom or never
receives any preventive health care)

. with or without some kind of insur-
ahce (personal,.group, or employee,
Medicare or Medicaid, etc.)

. with inadequate or inappropriate
coverage (unable to obtain mental
health insurance, outpatient insur~
ance, major medical insurance, etc.)

. with inappropriate insurance service
(e.g. nominally insured but unable
to obtain care due to bureaucratic
procedures)

_06_




PART B - COMMUNITY ACTION AREAS —~ Community actions

HEALTH

presented below.

=

may be considered in one or more of the main categories
within each category is a checklist indicating specific

areas in which needs may currently exist, or in which needs may be
anticipated over the next five years.

SERVICES AND FUNCTIONS

STAFFING AND OPERATIONS

PLANNING AND COORDINATION

LAWS, REGULATIONS, CODES

MEDICINE)
. at hospitals
in clinics
in private offices

COUNSELING AND TRAINING
. group therapy

EXAMINING. AND PRESCRIBING (GENERAL

. guidance (e.g., child care,
household planning, family plan-

ning, training for expectant
mothers, guidance to improve
self-sufficiency of handi-

GENERAL PRACTITIONERS

SPECIALIZED MEDICAL
. pediatricians

. family practice MDs

. internists

. developmental child
psychologists

. surgeons ’

. dentists

. other specialists

SPECIALIZED ADMINISTRATION
AND SUPPORT

NE | GHBORHOOD RESPONSIVENESS

. centralized vs decen-
tralized facilities

. central vs neighborhood
control

. distribution of health
services

. access and transportation

PRIVATE PHYSICIAN SERVICES
. within hospitals

. links to hospital

. use of local clinics

LICENSING

. doctors

. optometrists and other
non-MDs

. nurses

. suppliers (pharmacists,
opticians, etc.)

. convalescent homes

. health spas

HEALTH PRACTICES
review systems
. forbidden practices

. Permanente and coopera-
tive systems

HEALTH CARE

. inpatient vs outpatient

. preventive vs remedial

. timely remedial vs emer-

~ gency o

. rehabilitation vs
tutionalization

AGENCY RELATIONSHIPS

. hospitals, doctors, and
nurses

. medical schools
insurance systems
law enforcement

. courts

. welfare services

. convalescent hoses

. public and private
schools and colleges

LARGE-SCALE EMERGENCIES

capped, etc.)

. physical or psychiatric rehab-
ilitation

SPECIAL SERVICES

. tooth and eye care

. pharmacies and drugs
laboratories and technical ser-
vices

HOSPITAL IN-PATIENT SERVICE
. maternity
. surgery
. convalescent care

EMERGENCY SERVICES
. transportation
. on—-the-spot care
. telephone emergency services

REFERRAL SERVICES

. for troubled, incapacitated, or
~uninformed individuals

TOXIC AND DANGEROUS PRODUCTS
AND MATERIALS

DRUGS
. prescribed
. nonprescribed

LEGAL TREATMENT OF ILL
. criminals
. youth, child delinquency
. parental delinquency

OCCUPATIONAL HAZARDS

ENVIRONMENTAL CONTROLS
. sewerage
. pests
. dilapidated buildings
. nutritional value of
food

. hurses

. lab technicians

. community health workers

. social workers

. health education super-
visors '

MEDICAID, MEDICARE, WELFARE

PUBLIC HEALTH
. health officers
inspectors

STAFF OPERATIONS
. training
recruiting
. salary and benefits

COMMUNITY RELATIONS
. hospital boards
. community boards

_.'26.—

insti-

. epidemics ~
. natural disasters
) . ale_rts J :
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PART B — COMMUNITY ACTION AREAS — Community actions may be considered in one or more of the main categories .
. presented below. within each category is a checklist indicating specific
- areas in which needs may currently exist, or in which needs may be
anticipated over the next five years. :

SERV!CES AND FUNCTIONS PLANNING AND COORDINATION

CARE OUTSIDE: THE HOSPITAL

. nursing services

. nursing homes

. foster homes
institutions for handicapped,
disturbed, delinquent

COMMUNITY SERVICES

. bloodmobiles

. health tests and immunization
in schools

. mobile or decentralized systems
to expand preventive detection
into neighborhoods, industries,
etc.

ENVIRONMENTAL INSPECTION AND
IMPROVEMENT
. housing quality
. proper care of children
. air, water quality
.- pest extermination
. food and nutrition

FACILITIES AND EQUIPMENT FOR THE
ABOVE

PUBLIC EDUCATION AND INFORMATION

{NSURANCE
. public or private
. outpatient
. hospital
. surgery
. mental health

STAFFING AND OPERATIONS LAWS, "REGULATIONS, CODES

~£6=




PART C - PANEL MEMBERS' SUGGESTIONS AS TQ COMMUNITY DEVELOPMENT ACTIONS,
- CONSEQUENCES , AND INDICATORS OF COMMUNITY CONDITIONS BEFORE AND

AFTER SUCH ACTIONS

s

hioods to which youngsters ex-
hibiting pre-delinquent behavior
can be referred for early treat-
ment

rals

children between 8-15
delinquency rate

AREA: HEALTH
1. PROPOSED ACTIONS 2, POTENTIAL CONSEQUENCES OF THE =] S &1 3. MEASURABLE INDICATORS OF COM- 4
, ACTIONS 'c"5§ r>:§ MUNITY CONDITIONS of
In the Following Category: Likelihood Desirability § 'i'ncj = ;j Utility in Measuring Potential S <_c_§
¥V services and Functions ® Likely ® Desirable T312E Consequences : zegessirg Tseful E %
« Staffing and Operations © As Likely as Not o Unimportant |m ©|%© o O; legl"iti y s; u o
- Planning and Coordination © Unlikely o Undesirable |X$|Qu x i 1rele oz o Use Sl"_”;E
'« Laws, Regulations and Codes X Disagreement |~ F |2t 1Sagreemen
Publicly financed Family Planning promote better spacing of child- ® @ | infant mortality rates )
Centers to distribute informa- ren - number of 'bleeders' disease and ®
tion and treatment, and genetic . reduce unwanted children, child DN ] other genetic-transmitied
information and counseling ser- abuse, death, and brain damage diseases
vices providing mass genetic . prevent excess multiparity © | @ |- number of birth defects ®
screening of couples prior to reduce incidence of prema- © | @ |- incidence rates of brain-damaged ®
marriage turity births
reduce incidence of genetically © | @ |- number of diseased births [ D)
-and/or transmitted birth defects - rate of child abandonment [ )
reduce incidence of mental retar- | ) | @ |- rate of premature births O
Prenatal care to all mothers in dation brought about by pre- - incidence of malnutrition in preg- O
and out of wedlock, and financial mature birth nant women, and in general popu-
assistance to needy families for reduce effects of prenatal mal= DR ) lation
the nutrition of children nutrition, which may hinder
' subsequent mental development
Community Services or Health reduce reversible disabilities © | @ |- incidence of nutritional-1linked o
Centers, as either hospital con- eliminate nutritional deficiencies | @ | @ diseases
trolled ‘'satellites' or a citi- enhance iearning and behavioral U ! number and p?rcent of slow - ]
zens.' corporation, for preventive potential learners, i.e., those held
(as opposed to emergency) care to reduce intellectual deprivation ) ® . be}ck more than once.
inner city children with parents of children |- |nc1de?c? of retardation due to (-]
on welfare or below poverty line; | . assist children with family prob- © | © nutritional defects )
day—care centers .in poverty areas, lems - number of cas_e§ of ldlellnquency .
with community control and allied reduce delinquency through pre- DR B number of hospital .emergency .
to neighborhood health service delinquent remedial intervention room'' repeaters, i.e., families O
facilities who utilize emergency rcoms for
normal medical services
- school grade performance ©
AREA: HEALTH
T. PROPCSED ACTIONS
At Uho 2. Zg?r‘lligl;éAL CONSEQUENCES OF THE g% é§ 3. :53??5#\5550%0_(%\}_0%_ OF COM- %
>~ Wi |
In the Fol i . . . ] T e : o
vZ e .o.nl,om.ng Cate?ory- Likelihood Des;rabllltg §g E_?J' Utility in Measuring Potential lsg
Services and Functions © Likely ® Desirable T3« 2 Consequences e Necessary > o
. Staff%ng and. QOperations © Zs Likely as Not © Unimportant |g © =3 © Mcderately Useful k=
« Planning and Coordination 0 Unlikely 0 Undesirable |X4 5 w 0 Of Little or No Use |= w
+ Laws, Pegulations and Codes X Disagreement |= F |2 . X Disagreement 5E
More foster homes for displaced . ili ispi - inci imi
children and reduced chilz in- lmzl:?\llzrz:etiblllltY of dlsp!afed e ©® 'nC'denC? of.crln.una] cha.arges -
: : . ; obtain an envir among institutional children
Stl?utlonallzatlon through coun- onment conducive to social - number of children wh f »
seling services and financial rather than deli 0 go irom o
fet AR A - inquent or state wards to reformatory to
iss;siance to fsmxlles willing alienated behavior prison
i:g ;rib?thizi]g:gin of rear - long-Ferm studies comparing be- ¢
havior of those children reared
in good foster homes vs those
reared in fnstitutions
- number of foster children rela- X
tive to institutionalized
children
Mental health services within . Iimprove pre-delinquent remedial © - inci . .
?Qd/or.agministered in conjunc- intervention ® Inz(l)st:zge of repeaters to juvenile @
l n . * L. » - : - - . .
on with inner city neighbor - facilitate juvenile court refer- O :@© | - incidence of crimes or arrests of

..(56...




pART C ~ (Continued)

3 case

cussions on drug addiction in
schools Y o
;‘ o

AREA: HEALTH
1. . PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE Ml ) 3. MEASURABLE INDICATORS OF COM- %
ACTIONS R &~ MUNITY CONDITIONS S
In the Following Category: Likelihocd besirability § § 94 utility in Measuring Potential s S
V¥ Services and Functions e Likely e Desirable 3 ggﬁ Consequences  Necessary >c
. Staffing and Operations © as Likely as Not o Unimportant g ©|Z° © Modez:atelg Useful -
. Planning and Coordination o unlikely o Undesirable |=% (0% © Of Little or No Use |- &
. Laws, Regulations and Codes x Disagreement |— " |2 X Disagreement = b
Child development clinics to reduce the number of children who | @ | @ |- incidence ¢f children held back o
diagnose and service children become ''functioning retardates' in school classes more than
who manifest early forms of from inadequate care in public one grade level '
organic or psychological develop- schools or who are excluded - incidence of expelled children in ®
ment failure from school because of behavior various age groups
. improve educational planning for ® O |- number of children excluded from X
children who manifest early school for "health!' reasons,
forms of organic or psycholog= over extended period of time o
ical development failures T
Personal education in elementary | . enhance youth's ability to inter- @® | @ |- incidence of drug arrests among O
schools, starting at first and act with peers while resisting adolescents, pre-teens, teens,
second grades, emphasizing know- group pressures which jead to and young adults
ledge of self, relationships with experimentatisn with such things - .nwnber of teens attending social ©
others, and gradually expanding as drugs gatherings, school dances, etc.
into family life, effects of . improve youth's self-confidence © | @ | - humber of students with individual | ©
drugs, and sex education and self undérstanding hobbies, as index of self-suffi-
: ciency
- incidence of adolescent deaths due o
to overdose of narcotics
Prosthetic, rehabilitation, and . extend and mai,r}tain active and @ | @] - 1ortality rates among persons @
assistance services for adults productive lives 65-80 in institutions or living
"and elderly; rehabilitation of overcome permanent crippling ® O alone
geriatric patients; recreation _ defects . . - incidence of heart attacks and ¢
and counseling for elderly; . improve the social life of the ® O strokes among 65-80 age group
increased availability of trans- elderly . -~ percent of 65-80 year-olds~ ’ ©
plants, artificial organs, and . reduce psychological disorders of | @ | @ emp loyed
simple aids ~ the elderly . - number of suicides in 65-80 age ©
. enhance freedom from strokes DR ) group
‘ |
AREA: HEALTH
V.  PROPOSED ACTIONS 2. POT m
POTERTAAL CONSEQUENCES OF THE |, 2 | 3. neasurasLE 1NDICATORS OF com- ”
n the Followl - —— S &> MUNITY CONDITIONS S
» .owing Category: Likelihood Desirabilit 8559 111 i k =
. . — Desirability |o wm| 2o Utility in Measuring Potential L. <
V services and Functions ® Likel . L|—=al ¢ g cotentia 2
. Staffing and Operati -7 ® Desirable T =|oz| Consequences e Necessary -~ a
; g an perations © As leely as Not [)) Unimportant e R © Moderatelg Useful t E
- Planning and Coordination 0 Unlikel . T S ; 3
- Laws, Regulations and Cod 7 © Undesirable |= | 0 Of Little or No Use |- 4
: 2 odes X Disagreement |~ © |2 F X Disagreement EE
Adolescent servitas such as teen improve peer- ' i i ‘
-dl‘op'i.n.centelj‘s involving parent gf zeesazgrgroup relationships © 0| - nurir:]ber and rate of dropouts in Qo
activities and staffed with pro- | . promote stability during turbu- sens, at fegal age before
fessionals, for recreation and lent adolescent devel 1 o graduation
counseling; counseling services periods opmenta - rate of teenage suicides o
for adolescents, initially in the| . improve the salvage rate of 'BEK_ NI - incidence of teenage social dis- | @
form of telephone rescue opera- drug dependent adol : turbances
tions staffed with professiocnals |{ . reduce incidence of escents - incidence of teenage drug abuse ®
ﬁng \]/o]unteerS; treatment and re=l — result from teezagce:r:irﬁiz vall;:ach ©| 0] - Iongitudciinzl comparison studies of| @ ©
abilitation centers for teen- Wi treated drug users h
agers to treat emotional prob- Pf'gxégz zi;’;z:i;:z?g U_i:rs and © | @ | - number and rate of arrests for ®
lems with intensive care, and drugs with 'immed‘rg S tae of ‘ possession of drugs
sub-units for the care of druy et ia 3d§ss!stance - number of repeater drug offenders,| @
disorders g ug addiction ©| 0 relative to first offenders
- incidence of new cases of aicohol | @
and/or or drug addiction :
- , - number of pharmacy robberies O
v ‘txtension of school physical - number of teens referred to psy- ©
educat.:lon programs into areas chiatric services -
covering alcohoiism and the need - incidence of auto deaths of teens | ©
to control alcoholic consump- and young adults
tion; films, lectures, and dis- - number of arrests for drunkenness |
- number of teen arrests ’X




PART C - (Continued)

AREA: -HEALTH
‘ : \ ' wlsu MEASURABLE [NDICATORS OF COM- 0
L UENCES OF THE ols ol 3. LA
1. PROPOSED ACTIONS 2. POTENTIAL DONSEQ wZ 22| MUNITY CONDTTIONS e
: : . 11t ool ,g Utility in Measuring Potential oce
In the Following Category: Likelihood Desirability b= § - § Consequences @ Necessary e
, v o , ® Likely ® Desirable = 3 % Sl = ®© Moderately Useful =
v Services and F ““Ctlo,nss © As Likely as Not o Unimportant g wlow 0 Of Little or No Use = w
. f.staffmg and _Opera,ta:lqn' o Unlikely o Undesirable e A X Disagreement o
- Planning a§d£€Oord:zstégge§, ' X Disagreement
- Laws, Regulations _ ) . 1d- ®
' . R - number of jobs foft which mi
' s sufferin . enhance self-reliance capabilities|Q | @ num;ntal r;tardates are suited
: Services for aduli\;s SLtal g of persons with mild forms of - pregnancy and birth rates among @
from miid formsho smﬁglf-way retardation Ol @ mild retardates
retardation, swch as ices - enhance.the ability of persons - mild retardates in industrial em- | @
houses, employment Segvcl)f > with mild forms of mental re- Joyment
coun‘Szling._'n e are tardation to obtain jObSbfor 11 - nurI:ber of cases of socially dis- ®
sex education . : hown to be we . . !
which they are s behavior o
suited by temperament ) ° ruptive 3
. reduce unwanted pregnancies ©
enhance life adjustment © e
AREA: HEALTH
1IN PROPOSED ACTIONS 2, ;8}'[':'3:!'SIAL CONSEQUENCES OF THE " § S &t 3. MEASURABLE INDICATORS OF coM- Qo
_ , ; = MUNITY CONDITIONS
- ' : - , ZéJ; > NITY CONDITIONS =
In t]vze Following Category: Likelihood D_esirabilitg S uw 58 Utility in Measuring Potential s3
* Services ‘and Functions ® Likely ® Desirable T cz) é g C“_onseg__uences ® Necessarg .>_' g
Staffing and Operations © As Likely as Not © Unimportant | ©|x<o© © Moderately Useful i
* Planning and Coordination O Unlikely O Undesirable (X% ® = © Of Little or No Use =
- _Laws, Regulations and Codes X Disagreement |—= F (2 X Disagreement =
Recruitment progfams in high enhance the productivity of hard- @ ® | - number of doctors, dentists, per
schools to expose young men to-train skilled physicians 1,000 population
to opportunities in the field through use of professional, - rate of entry into medical schools

of health; increased training
of "sub-professional" staff

technical, and administrative
assistants
reduce the shortage of doctors,

dentists, and professional
staff

. enhance the ability of the commun-
ity to contribute to future
requirements for health per-
sonnel

of high school graduates, pre-
medical interest

size medical school enrollment and
numbers existing in various cat-
egories '

size and type of medical personnel
entering and ieaving community
vs needs

ratio of labor costs to facility
costs of medical treatment in
public and private medical
centers

length of waiting for medical
attention from time of applica-
tion to time of treatment

S o o o ¢

Updating and evaluation of
skills of physicians in private
practice through education and
relicensing

. improve competence of front-line
physicians

incidence of complaints to hospit-
al, administration, or medical
boards and societies by younger
M.D.s of incompetency in older
doctors A .

number of years since degree con-
ferred

number of years since state
medical exam passed

_66_




pART C - (Continued)

AREA: HEALTH
1. PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE u_§ L5§ 3, MEASURABLE INDICATORS OF CToM- ut
- o ACTIONS O i i% MUNITY CONDITIONS u.g
In the Following Category: Likelihood Desirability § g E § g(t;.rills.itieige:eaiu;iz;gsiziential c: z
;/Servi‘ces and Functions ® Likely ° Des..irable § § g-é Consequences o Moderategg veorur 1= Z
Sstaffing and Operations © As Likely as Not © Unimportant M o OF Little or No Use =
planning and Coordination o unlikely o Undesirable |= & |w = x Disagrecment Ex
. Laws, Regulations and Codes X Disagreement
Group practice and other pro- . reduce profes§iona1 isolation © 0| - number-of.alternative ser\./ices, o
fessional associations outside . increase public ?warem—::ss and ()Rl | spt?Clz?llst?, available in same
the hospital; better centact access to services without bglldlng with ngmbgr and loca-
sérvices between front-line penalizing tﬁe lTink ?etween n - tion of such bun.]dl.ngsl O
health services (physicians, these and major hospltals - - incidence of speC|al|s;sh usgge]
nurses, etc.) and hospitals . enhance the effectiveness of O @® of emergency rooms O ospitals
physicians working in the neigh- located in low-income afeas 0
borhood - mortality rates in the neighbor- © S
hood 1
- incidence of acute diseases, such ()]
as coronary thrombosis
- rate of loss of GPs from practice | X
Training to provide more health | . ‘reduce shortage of health © | @ | - increase in recruitment of health | ©
officers, and'integrétionf@f officers with proper experience officers
health officers with other for this job - health officers per capita X
aspects of town management in reduce difficulties resulting DN ‘
small communities B from condemnation, through use
: ' o of health officers and better
coordination between enforce-
ment of sanitation programs and
remedial action programs in the
community
remove the position of health | ©®
officer from the status of
a political plum
gt S5 o R R T - e ——
PART € — (Continued)
. , AREA: HEALTH
1. PROPOSED ACTIONS 2. —
. , ;gﬁg;é“ CONSEQUENCES OF THE | &1&¥]3. MEASURABLE INDICATORS OF COM- *
In the Following C ] ) _ O Wl> i MUNITY CONDITIONS S
' 1ng Category: Likelihood Desirability & @|5 Q| Utility i ; : w =
. i ; . SHI2e y in Measuring Potential oo
Services and Functions ® Likely ® Desirable 3= Z| Consequences ® Necessary -5
Vi;:ﬁizg zg gﬁiﬁzggﬁm ZAS Likely as Not e Umimportant |g © =3 o Moderately Useful |==
g Unlikely o Undesi X ul v w © Of Littl =
» Laws, Regulations and Cod esirable |—x|uw = . e or No Use |~ u
‘ ’ and Codes X Disagreement |— F |2 F X Disagreement 5E
Decentralization and greater . ‘'enhance responsi .
neighborhood coordination or services,sz;éZ?gﬁi (t)f') ziilth o ) lnc&dence_of emergency room entry ®
control of -outpatient health needy OF.;OW‘lncgme persons (as
services, with closer links rovide ¢ ; R evidence o non-preventive
to social we]faré, education, P oare tOng;:?e?iéZ;epzigzgt!Ve © 9 i medicine, excluding accidents)
employment, housing services, population, especially child- number and percent of various ®
a%,n?igﬁborhOOd_leve],.partic— ren of families who are on éggowi ?nd racial groups usin R
:r:{ﬁ{nénofog;élgser clty areas; we]f?re or are below the pover- - healtElaidseducational record of E
time servicés tg o] use of par{:- ’Cy.llne and who presently re- children who receive com re—o @
ciencies in‘healthvercgme defi= ceive only emergency care from hensive preventive care i
social workers HoTRerS hospital emergency rooms and - number of complaints i
PR » pediatricians, out-patient clinics hosth P against C))
internists, etc. in those neigh- | . overcome inconveniences, ignor- ol @ o??izia?Eerces’ agencies or

borhoods

ance, or built-in fear and
suspicion which keeps users
away from health services in
all but emergency or highly
advanced cases




PART C - (Continued)

coverage

AREA: HEALTH
‘ | URABLE INDICATORS OF COM- 2
2. POTENTIAL CONSEQUENCES OF THE S|5 8] 3. MEAS . &2
—_ ACTIONS S i |> i W B
; . . £ 74 Qo 111 in Measuring Potential oo
. ; . d Desirability |ow|o @ Utility in e
In the Following Category: Likelihood - 2 @l—- 2] Consequences o Necessary > 2
. Services and Functions ® Likely e Desirable =38128] = o Moderately Useful | =
. Staffing and Operations © As Likely as Not ° Unlmpo.rtant Yoalow o Of Little or No Use |~ W
v’ planning and Coordination © Unlikely o Undesirable |—xiu = X Disagreement > -
. Laws, Regulations and Codes X Disagreement
: . Ui - number of service outlets per o
Joint meetings and comprehensive | - enhance contlnglt)_' 31: f;zi;i{h © o st s
regional planning (invoiving servige to zniiég zreatment - number of agencies which indivi- X
the community, hospita].b9ards éii?é&-ﬁ;?v ’ ’ dual deals with for health care
and staff, private physicians TN ess ® and health related problems
and universities, district nur= - atve lnleIdu:}E]Zrbggiuiz 3ﬁ§m 0 - number of university medical per- | X
ses, welfare organizatlons% Eﬁes gzingpeai and with whom sonnel on hospital staffs and '
school officers and law entorce- P : n administration I
ment agencies) to develop a more EheY Caaed;iﬁuzzsc?zz to obta _ number of service outlets per % |
integrated approach towards detter anit health program o BN ) square mile of area in the com-
administering the health care . re uciscommu Y munity
system _ cos ) : ] | °
increase university assistance ()
improve coordination between O @
hospitals and other public and
private health services in the
community, schools, physicians,
nurses :
. enhance access to health ser- O| @
vices through a better distri-
bution in the location of health
services in the community ‘
_ make health services equally (o NN |
available to various income
groups
,4. e e L . AN
. PART C — (Continued)
AREA: HEALTH B
I.  PROPOSED ACTIONS 2, POTENTIAL CONSEQUSNCES OF THE m:ﬂ S 3. MEASURABLE [NDICATORS OF COM- 2
5 _ ACTIONS o S& EE MUNITY CONDTTIONS S
: Dy > - . . . . D
In the_Fol.lowzng Category : Likelihood Desirability 5% = 9| utility in Measuring Potential s S
O V| — -—
- Services and Functions ® Likely & Desirable 3 2% Consequences e Necessary =2
- Staffing and Operations ® s Likely as Not = o Unimportant g (% © Moderately Useful = |- =
\/'Planning and Coordination - O0Unlikely : o Undesirable |X4 4 ° Oi,: Little or No Use = T
. Laws, Regulations and Codes o X Disagreement |~ |2 F X Disagreement =k
Discussion groups and the use improve pafents' knowledge and © | @ | - number of parental drug addict 9
of public media on avaiiable ability tc understand and assist referrals to hospitals, police,
health programs, desired health particularly in drug addiction etc.
practices, effects of drug problems ) - number of doctors with which
addiction, etc. . increase awareness of services ©  © health services or hospitals
' F availabie = , have contact relative to the
. improve contact services between ' @ number of doctors in the area
front-line health services - per unit usage of services in O
(physicians, nurses, etc.) given areas
and hospitals - incidence of deaths from drugs X
Insurance coverage which in- . enhance institutional concern @ @O | - incidence of mental health treat- | @
cludes mental illness for the correction of mental ment
illness , - incidence of institutional turn- o
. increase number of cases of 9 over of patients, i.e., average
mental illness which are length of stay, and number of
properly treated 'eure' releases
Qutpatient insru'rance‘ . reduce shortage of hospital @® | @ | - number of available beds per ®
' beds capita
. reduce costs ol @ - number of percent of hospital beds ®
used for illnesses that can be
treated on an outpatient basis
- costs of outpatient insurance -))

~£0T~
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AREA: HEALTH

coverage of voluntary and
commercial health plans

1. PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE m:ﬂ w13, MEASURABLE INDICATORS OF COM- @
ACTI0ONS S &> & MUNITY CONDITIONS S
, . . =30 i . . . L
In the Following Category: Likelihood Desirability §§ = 9Y uvtility in Measuring Potential ) ©
. . X - N s
- Services and Functions ® Likely ¢ Desirable 3|23 Consequences & Necessary ‘ EZ2
- ’ ” . , S0 6 - © Moderately Useful _——
- Staffing and Operations © 35 Likely as Not e Unimportant | = : . -
. .. , X , , ¥ win w 0 Of Little or No Use |— w
Planning and Coordination O Unlikely O Undesirable SE|w= X Disagreement 5E
» Laws, Regulations and Codes X Disagreement 2+
Universal Health Insurance provide opportunity for those X | - usage rates of various ''benefits" | @
providing coverage for low. needing service to obtain it on private plans
income groups . compensate for uneven use or O | O | - number of complaints and law (o)

suits for 'inadequate! care

incidence of law suits against
health insurance companies and
incidence of awards

o

Private health insurance plans
providing freedom of the form
in which health care is pro-
vided, particularly with regard
to outpatient health carz

reduce need for government insur-
ance

enhance ability to provide ambu-
latory health care

. -improve ability of doctors, hos-

pitals, and individuals to
develop preventive rather than
remedial health care habits

e O

incidence of claims against health
insurance

number of complaints by profes-
sionals about inadequate cover-
age

incidence of various types of
insurance coverage in the popu-
lation (for example, number

© e

50T

improve ability to provide treat- | @ X covered for hospital, number
ment suited to the case. rather covered for surgery, etc.)
than dependent on the nature
of -insurance coverage’
increase private Insurance costs X
putting it out of reach of
~those-who most need it
: AREA: HEALTH
1. PROPOSED ACTIONS 2. PO
AvlTvle . TENT{AL CONS Led o
| ACTIONS NSEQUENCES OF THE | /6|3, MEASURABLE INDICATORS OF Com- ”
n thésFollowing cat . S Wi MUNITY CONDITIONS S
: ategory: Likeli ; 171 oo — g . =
) ) ' Likelihood Desirability Suio S| Utility in Measuring Potential s S
Serv1?es and Functions ® Likely ® Desirable T = o 2 Consequences ® Necessaru -
. staffl.ng and 0peraf.:.wns. © As Likely as Not © Unimportant |g © =3 © Moderately Useful ==
Planning and Coordination O Unlikely o Undesirable |X W » W 0 Of Little or No Use |= w
g £
X Disagreement |~ F |2 F X Disagreement 5E

» Laws, Regulations and Codes

Lroup Practice community
health centers and financial
and professional incentives
for Group Medical Practice

improve the ability to combine
diagnostic and prescriptive
care

. improve the ability to treat

I1lnesses in their early stages

improve the accessibility to
specialized physician services
for various groups

lower costs of health care

reduce the number of people re-
quiring intensive hospital
care

o & & o

- incidence of intensive care vs
outpatient care

- number of alternative specialists
in a given geographical boundary:
building, five-block area, etc.

- consumer satisfaction surveys

e o8

Regular consultations between
employers in the state, unions,
insurance companies, and health
service auministrators, to
evolve guidelines for insurance
coverage

increase concern among those who
-structure health insurance

. programs about ways to identify
- health problems at an early
stage ; :

~ less emphasis on glamorous aspects

of health care

~S0T~
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AREA: HEALTH
1. PROPOSED ACTIONS J.Z. POTENTIAL CONSEQUENCES OF THE u_§3§ 3. MEASURABLE INDICATORS OF COM- 4
, ACTI0ONS S |5 i MUNITY CONDITIONS =
. e :3
In the Following Category: Likelihood Desirability |8 3|5 S| Utility in Measuring Potential sS
) O WN|—wn —
"+ Services and Functions ® Likely ' @ Desirable T3I23 Consequences e Necessary >2
. Staffing and Operations © As Likely as Not o Unimportant | ©|= © MOdeI:‘itely Useful |— =
. Planning and Coordination o Unlikely o Undesirable (XY o © Of Little or No Use |~ u
«_‘)/Laws,, Regulations and Codes X Disagreement |— 7|2 F} X Dis agreemeni: =
Total control and elimination of . reduce permanent brain damage Q | @ | - incidence of brain damage due to o
toxic or potentially toxic caused by ingestion of toxic lead ingestion
materials from the community materials by children - sales of lead-based paint in low- )
environment income areas
- incidence of remedial students O
-~ incidence of brain damage in 2-12 X
year olds in various low-income AR
and other areas <
1
|
|
|
\
“ . e ,;’ﬁ . % p“ 1} B

g B

o .
EH = [ ]
o o <
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RECREAT | ON

PART A - BUILDING BIL.OCKS FOR GOALS AND OBJECTIVES
FOR WHOM |

| WHAT
POTENTIAL OVERALL GOAL

WHY

to satisfy physical and mental
needs

for individuals and groups in the com-

T0 PROVIDE FOR: access to safe public

and private indoor and outdoor munity,
activities throughout the year,
OBJECTIVES To provide for: for: to enhance:

PHYSICAL AND MENTAL WELL-BEING
. physical fitness and coordination
. mental well-being and satisfac~
tion
. social awareness and ability to
interact with others

VARIOUS AGE GROUPS
. young children and toddlers
. youth and adolescents
. adults
. elderly
. mixed age groups

LOCAL COMMUNITY OR NEIGHBORHOOD
ACTIVITIES

. play and exercise

. wading, sunning, and swimming

. tennis, golf, skating

. walking, cycling, and outdoor relax~

ation YARIOUS iNCOME GROUPS INTEGRATION OF PEOPLES' LIVES, SOCUAL
. basketball, football, baseball, . below average INTERACTION, AND UNDERSTANDING
hockey, etc. . average or moderate . relaxation from work, education,

and stress in the home

. meeting, enjoying, and combining
various acquaintances

. using one's talents for oneself

. arts, crafts, home or local improve-
.ment activities and many hobbies

. social functions

. local fairs and public gatherings

. above average
. mixed economic groups

VARIOUS RACIAL GROUPS

-80T~

. whites ., tonds ,
LARGE~SCALE PARTICIPANT ACTIVITIES " blacks ggazogofazélz and friends rather
- swimning, sunning, and picknicking latins . strengthened {nteraction between

- sport Fishing and bosting - others rarents, children, various sec-

. hunting
. camping and hiking
. winter sports
. large-scale festivals and fairs

ACCESS TO LARBE-SCALE SPECTATOR
SPORTS (ARENA AND STADIUM ACTIVITIES)

tors of community

[NCREASED PRIDE AND CITIZEN SPIRIT
IN THE COMMUNITY

. common experiences

. shared values and beliefs

REDUCTION I ANTISOCIAL OR WASTEFUL

INDIVIDUALS LIVING IN DIFFERENT AREAS
inner-city, peripheral, or rura?

areas
. with or without transportation

INDIVIDUALS OR GROUPS WITH SPECIAL
NEEDS

" rodging | phrsicaly handicopped of fnlored emaion
transportation ) meg ally handicapp 16~ . vagrancy, mn]]lgg around, etc.
: . 1n.1v1duals with low self-starting " alienated behavior
abl}i?y R X s . delinquency, drug use, crime,
. igq;Ylduals with high competitive vandalism, accidents, etc.
. Zléei?i ENJOYMENT OF LEISURE TIME -

interests, motivation, and skills
for use of free time

AR CREATRON B L e T

. those not working, working on week-
ends, etc.

e v i A P e e el

IR e e e
PART B — COMMUNITY ACTION AREAS -~ Community actions may be considered in one or more of the main categories
presented below. Within each category is a checklist indicating specific
areas in which needs may currently exist, or in which ne may be
anticipated over the next five years. f

ﬁ%[;:;ﬁ‘ SERVIGES AND FUNCT!ONS
NE!GHBJRHOOD FACILITIES (INDOOR
AND OUTDOOR)

. child centers

. wading and swimming

. pocket parks

. tennis courts,

- STAFFING AND OPERATIONS

'PROGRAM ADMINISTRATION
« coordinators
information

PROGRAM SUPERYISION
EDUCATIGNAL AND TRAINING

PLANNING AND COORDINATION

"AREA OR REGIONAL DEVELOP-
MENT

. shared facilities

. cost sharing

LAND USE, PRESERVATION, AND

LAWS, REGULATIONS, COLZS

ZONING AND LAND !JSE
SUBDIVISION DEVELOPMENT
ACQUISITION AND CONDEMNATION
TAX INCENTIVES

local fields

. subdivision fac{iTties (pedes- . coaches ACQQIS‘TION ] . developers
trian and bicycle paths, play- instructors grese{vatlon of recrea- . Operators
Srgund;, protected outdoor . guidance cég:gin:izstZIanning of USER CONTROLS

. ces .

> , MAINTENANCE STAFF AND EQUiP- sites - user fees
COMMUNITY FACILITLES (SCHOOL, MENT . rehabilitation and im- - memberships

. town stickers

- 0R COMMERCIAL) . care of grounds

PUBLIC PRIVATE provement of dense ur-

. community centers . care of buildings and ban areas USE OF FACILITIES

. greens, public spaces facilities location (walking or . Vitter and waste

. multi-purpose or combined in- . care and supply of sport driving distance) . wildlife preservation =
door.faci!ities ] ing equipment . cooperation with de~ . accident prevention ?

. g;?gl:gngézzdzéc?ennxs COUrts, | yoLUNTEERS velopers . vandalism
T . coordination PROGRAM COORDINATION LICENSING AND INSPECTION

MAJOR. INDOOR -FACILITILES instruction and super- . scheduling of various . hunting

. hockey rinks yision activities in the com- . fishing

. arenas, stadiums munity . boating

. colosseums . designing and scheduling{ . flying

the use of buildings and
facilities so that they
may be used for more
than one purpose, or by
several different groups
facilities sharing with
private companies, uni~
versities, etc.
integration of school
and community programs
. use of streets
. use year-round,
evenings, etc.

MAJOR OQUTDOOR FACILITIES
inland parks, forests, etc.
. seashore areas
. nature, wildlife trails
. biking trails ,
. bird sanctuaries *
. flshlng and hunting areas
. swimming
.. boating
. Campsites
.-nhatural features and 3andmarls

in

kb L




PART

B - COMMUNITY ACTION AREAS - Community actions

RECREATION (Continued)

may be co
presented below.

areas in which needs may currently exist,

anticipated over the next five years.

within each category is a .
or in which needs

nsidered in one or more of the main categorl

es

A
ey

checklist indicating specifi g

may be

STAFFING AND OPERATIONS

PLANNING AND COORDINATION

| LAWS, REGULATIONS, CODES

SERVICES AND FUNCTIONS

TOURIST FACILITIES AND SERVICES
. ‘information
. sites

. lodging
. parking

PROGRAMS

individualized

. competitive/group

arts, crafts, hobbies

clubs and organizations

. self-help, volunteer programs
winter or summer, day, evening,
night o

education, training and infor-
mation

MILDLIFE PRESERVATION
{TRANSPORTATION

. local

. regional

SUBSIDIES OR COST SHARING, TO

ASSIST: +
. residential developers

. operators
users who cannot afford entry

fees

“DANET, MEMBER

T SUGGESTIONS AS TO COMMUNITY DEVELOPMENT ACTIONS,

CONSEQUENCES , AND INDICATORS OF COMMUNITY CONDITIONS BEFORE AND

AFTER SUCH ZCTIONS

-0T11-

-TTT~

e AREA: ~RECREATION
1. -PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE S5 8] 3. MEASURABLE INDICATORS OF COM- n
_ ACT10NS | SE|> 5 MUNITY CONDTTIONS S
In the Following Category: Likelihood Desirability 8g 59l Utility in Measuring Potential s S
¥V Services and Functions ® Likely ® Desirable %g 2% Consequences e Necessary -
- Staffing and Operations © As Likely as Not © Unimportant |5 ©|%© © Modez:ately Useful |—~—|
- Planning and Coordination O Unlikely ¢ Undesirabie |Z£(4 e ° OI_: Little or No Use E =
« Laws, Regulations and Codes X Disagreement el R X Disagreement =
Child play for very young, improve social awareness and . BN ) - psychological test scores in early| @
sucn as nursery schools, for ability of children to. interact grades and in later years
potih underprivileged children with peers at early age through ~ school grades in first year O
and those from ''advantaged" child play : and later S ‘
nomes ' ' . improve school grades ® 0| - dropout rate associated with:early D)
- improve performance in later o o problems ;
vears | - number of arrests vs time ©
. enhance social interaction ® @ | - income distribution of the com- ')
. improve psychological adjustment ® @ munfty , :
for adulthood ‘ - number of children regularly )
' absent from group functions ‘in
etementary schoot.and later
Nétu‘re, wildiife, picnic and provide leisure opportunities Q | @ | - attendance records at various @
fls?}ing areas, hikingfanc_!._biking . increase opportunity for-indivi- C K facilities .
trails, and bird sanctuaries; dual participation in outdoor ' - number or percent of people in a
famtly camping at seashore and activities o community registered for various it
inland sites . aid conservation of natural re- ® © activities -
_ sources : : - total acres (or percent) and per | @1}
increase joint recreational oppor1 @ | @ capita of land devoted to nature}, =
: ~tunities for families, thus 5 : wildlife, picnic, fishing, hik-
. strengthening family ties ing and biking trails, bird -
afford P_lea]th-bui]ding outdoor ® O sanctuaries, and camping sites
experiences ‘ - number and type of activities o
available per capita by distance
and e
- dollar sales of various recreation, @ |.
camping and leisure equipment ;
- number of persons on hiking trails ©
- number of camp sites per populatign ¥
= number of camping trailers regis- -
tered In area X



PART C — {(Continued)

Y

AREA: RECREATION | |
' B15 8] 3. MEASURABLE INDICATORS.OF COM- %
1. PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE LEleg 3 CONDTFIORS ™ — o
T, . 271 Q- tility in Measuring Potential o
. . 1ihood Desirability |ow|mf Utility =
In, the Following Category: Likelihood ] L L5 2] Consequences & Necessary > 2
V Services and Functions ® Likely A * Des.,lrable. il © Moderately Useful =
. Staffing and Operations © As Likely as Not ‘e Unimportant Y olow 0 Of Little or No Use | = w
- Planning and Coordination © Unlikely O Undesirable |— = u = X Disagreement -
«. Laws, Regulations and Codes X Disagreement |~ :
: _ . . ion ' - attendance records at various "v
Major inland areas close to reduce trlz tlmith?maE:p:thlo ¢ o facilities on weekdays vs week-
population centers for parti- centeri Oaiiivitigs and there- ends
cipation and:spectator water sPec1l:e]a orf e creation aftor - average trip time and duration ®
sports - such as swimming, byha ]ow do‘f;er work of visits by attendees at
poating and sunning €000l anc atte o various facilities [
, . allow participation on weekends @ ‘o densit £ rious loca- O [
without being subject to heavy - trafflc ensity at va : $
. tions ) ! !
traffic - income of attendees X
» - . T - attendance (by number or percent) |
Transportation assnst?nce], lmproze.a flcciSSfa?d]i\Z' :r',zz;mzo ® o of such fém}l“es ® )
: 1di ow= 1clpace (o] .« g N . . :
S.UbSIdleS,.Ol: passes ‘or 2::;”2:9’2 - percent utilization of existing o
income families who ?ann?t transportation by such families |
use existing recreationa : - average distances from recreation] @
areas for ]§CK of persona t sites to low income families
transportation, or who canno - number of car registrations in ' D)
afford entry fees low income areas ]
- income and travel characteristic | X
of users '
B i -
PART C —. (C_'ont.inued) ‘
AREA: RECREATION
1. PROPOSED ACTI0}
LR | ACTJ NS 2. XOTENTIAL CONSEQUENCES OF THE U_§ Lo“§ 3. MEASURABLE INDICATORS OF COM- %
k CTIONS » SE|>5 MUNITY CONDTTIONS §
In the Following Category: Likelihood Desi;abilitg § g 59 Utility in Measuring Potential Lc‘:' S
\/Services and Functions ® Likely ® Desirable 3 é g Consequences e Necessary >a
* Staffing and Operations © As Likely as Not © Unimportant |g ©|£O © Moderately Useful ==
* Planning and Coordination O Unlikely O Undesirable |X4|ow © Of Little or No Use E &
+ Laws, Regulations and Codes X Disagreement |~ F (2 X Disagreement S5F
Facilities such as community: provide both outdoor and indoor | @ o - attendance [ )
centers, tennis courts, recreational opportunities for = number and types of programs o
p}aygrounds, wading and swim- inner city residents and = facilities available per capita o
ming pools for inner city those in low-income rental and by distance from house-
‘residents and those in low housing within walking distance holds
income réntfxl hous!ng dc?ve]op- . give inngr city neighborhoods ® o - number of requests, complaints, o
ments, within walking distance the ability to program their etc. by inner city residents "
i

own recreational activities
- reserve needed parcels of per-
- ipheral land before it is all
develioped

for additional recreational
facilities

number of inner city residents
who utilize out-of-area
facilities ;

public grass acreage and play-
grounds per capita in various
areas of city

crime rates

dollar value of inner city fa-
cilities per capita

number of trees in area

©Se® o o




pARf c - (Céntinued)

AREA: RECREATION

1 | | Sl58 EASURABLE INDICATORS OF COM- %)
“ACT . OTENT{AL CONSEQUENCES OF THE oicol3. M %
' PROPOSED ACTIONS |” ZCTIONS ] P MUNITY CONDTTIONS S
’ | ' 2253 tility in M ing Potential sS
' ; : 1 i . Desirabilit o wl| 3ml Utility in Measuring o
In the Following Category: Likelihood y EU|2 8| osocnoncae e e aes o5
V services and Functions ® Likely e Desirable =S| 8 T o Moderately Useful - ==
Si £fin arid Operations © As Likely as Not © Unimportant o= . o Of Little or No Use 2w
. piZnning and Coordination O unlikely o0 Undesirable SEluz X Disagreement 5 E
L ‘ i : ' X Disagreement »
- Laws, Regulations and Codes
i - ndance ’, o
hdequate up-todate equipment (- (merove the'effiztii?:ssyging ¢ o - lé:l:>Lt1(z--of--O|fder‘‘ time at facilities| @
r a 3 -
for recreation, and proper ‘ ggggl{zms ' attracting - incidence of accidents in recrea-~{ @
maintenance and repair ! ) e tion ; -
. enr;anceln;ecreatlonal experienc - number of requests from facility | ©
or a - ! con :
. insure greater utlilization of o O gé;igtogtior repairs, repla =
R 3 . L
Facilitics o © - number of requests from recrea- | @ i

. improve safety tion staff to use other peo-

® o ple's and groups".equi?ment

- incidence of vandalism (i.e.,
school windows, insurance
claims for wrecked cars)

>

— (Continued)

AREA: RECREAT|ON

1.7 PROPOSED ACT !
e ACTIONS | 2. ;g}'fg;‘slAL CONSEQUENCES OF THE u_§ <“5§ 3. MEASURABLE INDICATORS OF CoM- @
P 11;011 i : - - O Wl MUNITY CONDTTIONS =
. V owing Category: Likelihood Desirability § g S vtility in Measuring Potential s3
/"Services and Functions ® Likely ® Desirable T z|x 2z| Consegquences e Necessary >a
~* Staffing and Operations © 25 Likely as Not © Unimportant |z SI£8 © Moderately vsefur |=Z
* Planning and Coordination - OUnlikely O Undesirable |XW|vw © Of Little or No Use |= w
- Laws, Regulations and Codes : X Disa ' SFE|4 = X Disagreement 5&
greement
Baseball.fie]ds‘ for ages - improve interest and appreciation | @ | @ |- attendance at various sports/re- Q|
from junior high school through of sports of all age groups creation fields by age, income
young adults; swimming and . improve health ‘ etc. ’ ’
tennis courts for all ages - increase variety in physical ed- - attendance to school events under @
- ucation actlivities . extended hours
+ encourage use of facilities by - dollar sales of sport-related D) -
the whole community at times equipment and “how to'' or "re- &
| when they have most leisure cord" books '
- increase ability of youngsters to | @Q© | @ | - number of ]iBra}ry requests for L))
n play and not just practice sport-related books
. develop confidence of ali age © | @®| - college athletic fellowships award [ )]
groups in their ability to par- ed to high schoolers ‘
ticipate in sports = number of Red Cross swim-merit bad- ©
ges in area school
- number of drownings in area ©
= number of swim club members ©
- cost by prorating overhead factors X
- in school operation
- health statistics X |




PART C - (Continued)

AREA: RECREATION

[~ PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE | ©|& &3, MEASURABLE INDICATORS OF COM- 2l
U — ACT [ONS SE| 5 MUNITY CONDTTIONS | S
- iy g : 113 Qo—=9o tility in Measuring Potential oo
o, S t : Likelihood Desirability o w|owm| Utiilty J =
In the Following Categoly e , - S @| = 9| consequences e Necessary re
Vservices and Functions ® Likely e Desirable  |=o|<o © Moderately Useful |— =
. Staffing and Operations © 2as I'.lkely as Not © Unlmpc?rtant T o Of Little or No Use |= w
. planning and Coordination o unlikely o UrfdeS.lrable SEIEE]Y X Disagreement =
. Laws, Regulations and Codes ‘ X Disagreement | -
Enlarged sports and recrea- . enhance social interaction | [ BN )
tion programs in schools improve psychological adjust- ® ®
including winter activities ment for adulthood 7
such as skiing, skating,
hiking i
l—-l
H
)}
1
o - . ‘ i - i i in com-
Reduction in competitive acti- . reduce competitive pressure 0| © rat“Z.‘;‘fvzhﬁ?nc‘,ﬂ‘.’zmit;t;ve o
vities such as Little League placed on youngstesrs = pe lté i
T ' ’ . reduce competition within the O X spor N e kdown” P
ommunity - number of "mental breakdown
¢ referrals by school counselors
or school psychologists ) -
- number and percent of class’ fail-{ ©
ures in school
" PART Cc - (Continued)
’ AREA: RECREATION
1. PROPOSED ACTIONS 2. potEnT L “WEASURAL
| 0SED . ;((J;!;Ig;éAL CONSEQUENCES OF THE W S 3"‘% 3. MEASURABLE INDICATORS OF COM- @
: © Wi>w MUNITY CONDITIONS o
: ¥ . . . . D=2
In the Following Category: Likelihood Desirability 1S o S 9| vtility in Measuring Potential S g
VServices and Functions ® Likely e Desirable %g m z| Consequences e Necessary - |>2
* Staffing and Operations © As Likely as Not = o Unimportant |g © g S © Moderately Usefu g
« Planning and C:‘oordination ‘ c Unli];ely " 0 Undesiratle xu ny o 01,: Little or No Use E ES
- Laws, Regulations and Codes X Disagreement | F {2 F X Disagreement =
Expansion of the length of . increase interest in activities e e
the season for indoor and . ere .
outdoor activities for all . improve the ability to swim and ol e
age groups;vsuch as all-year enhance personal confidence
swimming programs in schools, . improve health o O
including meets between clubs . . . . . !
and groups; equipment and . lncrease'varlety in physical AR o
facilities for evening and educatlon activities D
nighttime use . encourage use of facilities by ® o
the whole community at times
when they. have most leisure
Use of §treets_f?r.special . increase recreational opportuni- | @ | @ - attendance at community events,
recreation activities such ties and strengthen com=’ parades, fairs, high school
gs bicycle riding, street munity spirit football games
-bazaars - bicycle registrations or licenses| ©
' - individual or group request for ')
use of public facilities and
open areas
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. PART C - (Continued)

AREA: RECREATION
; 1 PROPOSED ACTI0ONS 2, POTENTIAL CONSEQUENCES OF THE u_t‘_," S 51 3. MEASURABLE INDICATORS OF COM- 4
| ACT [ONS S &> MUNITY CONDITIONS S
- T : : >
: In the Following Category: Likelihood Desirability S e S 94Y utility in Measuring Potential &S
N g QO N | oy
YServices and Functions ® Likely e Desirable 3|23 Consequences e Ze;essirg Hseful E2
« Staffing and Operations © As Likely as Not o Unimportant |m ©|<© :: O; Iel]fi tj v S; u E -
- Planning and Cgordination -~ 0 ynlikely o Undesirable |X¥|QuW « bt ttile O‘E © Use £ "é
- Laws, Regulation5 and Codes X Disagreement |~ lak 1sagreemen
Centers and meeting places increase the happiness of the o ~ use rate of convalescent hospi- ©
for the aged and youth (par- elderly ‘ : tals 'and rest homes and age at
ticularly the aged) . . entry .
Y reduce tsolation of the elderly ® o - square footage of institutional ©
. reduce the burden the elderly o O facilities per person for those .,
are to themselves, institu- over 55 B
tions, and their families . - average length of stay of elderly| @ |7
in various institutions
~ mortality rates of persons 55 and| @
over
Traditional or modern < ’ts develop hobbies involving young- | @ | & - interest ratings by youth in o
and crafts program for all sters physically and mentally : avocations S 7
ages ‘ : ' in their leisure time - number and types of activities ]
, . ' that are available :
: de\./e]op skills such as woc?dwork ® o - number of craft clubs, art clubs, ®
ing, art, metals, ceramics, etc , ,
and plastics ; ~ number and frequency of youth art| @ |
develop pre-technical competence | @ | @ fairs R
in such areas as still and ~ attendance rate at local and re- O
movie photography, TV skills gional art .galleries : ~
- npumber of mentally disturbed en- | © |
listed in craft classes and :
clubs A
- enrollment in the Society for Cont ©
necticut Craftsmen : S
- sales and rentals of photographic| €
equipment and supplies to var-
ious age groups
AREA: RECREAT]ON
I. PROPOSED ACTIONS 2. PGTEN ' ;
ALTIONS, . PGTENTIAL CONSEQU Ty
~ ACTIONS EQUENCES OF THE | 81511 3. MEASURABLE INDICATORS OF COM- "
— . , S > & MUNITY CONDTTTONS S
In the Following Category: Likelihood Desirabilit o= 3 . ; Tu &
Services and Functi 7 SCwnli—wn <o O
- lons ® Likely - Desir T =z|m =z{ Conseguences - e Nec =S
. Staffing and o 1 _ X ® Desirable =323 - essary >
. Planni ¢ Uperations '©As Likely as Not o Unimportant |g ©(x O © Moderately Useful |=Z=
ing and Coordination O Unlikely 0 Undesi X wlaw 0 Of Littl i 3
- Laws, Regulations and Cod naesirable |Z | % ittle or No Use o
— : odes X Disagreement |= V|2 X Disagreement |5 &
Large-scale and small-scale : k »
. . strengthen interpe - - :
neighborhood and community tiogs nigrpersonal rela R atstinc]iance.a;blaggedand sl °
programs and participant . improve communit - ale neighborhood and communi ty
activities such os byock Eride unity spirit and ® o affairs (block parties, church
parties, church suppers, par- proQide additi . suppers, parades, dances, cul-
. ional - N ’
| ?des, dances, cultural arts, tunities 21 lefsure oppor”| @ | @ tur?l ﬁrts, ;2155 hobby and
; airs, hobby and crafts ba- . maintain soci cra azaars, drama groups
| zaars, drams groups. band and structurZ?a] and cultural O @ rzcreatéon clubs, etc.) s é
i orchestras, and the formation . . - numoer and rates of family ser- b
: 2 mprove the ¢ ; O |
- of recreation clubs for ski- ?evel erniEy cultural Cle vrcl:e Reney problems and refer-
| ing on small siopes outings rovide ' h . rats
! el . ealt - inel . .
B and swinming, etc. ;’or s p Tor Sone hy meeting places © e incidence of vandalism in neigh- X
‘ and children : . R barhoods
}‘ . preserve family life ©l o '
j . expose youth to avocations they O
\ are not aware of
lfir?r;a:hself-helg organizations prbvidéﬁ dditi | Faciliss :
:lnc € community such as a . e ,3 ff_‘on? facilities at | © U ] - number registering for self-help o
| ommunity Talent Bank'! for uced financial cost activities (e.g., in fairs) |
e:zirta;”ment or manpower . strengthen community spirit - number of professional volunteers| @ |
groups tor the construction of ~ oE for construction or entertain-
needed facilities ' © & ment ‘
R : = number of facilities closed due ()b‘
to lack of maintenance funds .
! = number of_’community events- and O
entertainments, as evidenced by
listing in newspapers, etc.




PART C ~ (Continued}

AREA: RECREATION

' 5158 MEASURABLE [NDJCATORS OF COM- gg
| - NCES OF THE sis8]3. LE | |
|t. PROPOSED ACTIONS 2. zgﬁfg;éﬂ CONSEQUE Wzl = MUNITY . CONDTTTONS . E
: - Dt~ D ; ) PR
RIS o ri7s o O|~- 9| ptility in Measuring Potential o
. T owi : Likelihood Desirability (o= J N — oS
In the Following Category SERE S LIz 2| Conseguences ecessary. : T =
‘ : i | kel e Desirable |=g9|<9 " -© Modérately Useful - -
= \/ i d Functions e Likely > : S3ig s ) : S
NS ‘{\;5_ Services an y - 1 as Not © Unlmportant ad — o Of Li ttle or NO Use | — wi
¥ i d Operations © As Likely ¥ w|ow : =T
- Staffing and Operat . ikel o Undesirable |—= Tiw =T X Disagreement 2~
: i d Coordination O Unlikely SEISE
- Planning aule"t ions 'and Codes X Disagreement |~ ‘ :
-« Laws , Regulations QU -
| i © - number of persons engaged in o

“Individualized recreatioﬁ
programs for residents with

. make recreation more satisfying
to individual and personal

their own recreation programs

low self-starting capability needs
ll-‘
[\]
(@]
i
PART C — (Continued)
AREA: RECREATION
1. PROPOS'ED ACTIONS 2, POTENTIAL CONSEQDENCES OF THE S5 E1Y 3. MEASURABLE INDICATORS OF COM- %)
G ACTHONS ' > § > i) MUNITY CONDITIONS o
+F 2 E
In the Following Category: Likelihood Desirability S 8 = S Utility in Measuring Potential A S S
- Services and Functions ® Likely e Desirable L3923 Consequences. : Zecciessczrg Useful [
. Staffing and Operations © As Likely as Not o Unimportant | ©|%© o Oi" iz.‘i tj y s; u 4
Planning and Coordination O Unlikely o Undesirable |X ¥ |04 N Disalr < zi o Use S::;‘_;"
« Laws, Regulations and Codes X Disagreement {— R greeme
Land acquisition for larger . improve opportunities to enjoy e e
parks and playgrounds and such facilities within walking
"'nocket parks'' inside inner distance
cities and near central areas . preserve needed parcels of per- ol o |
ipheral land before it is all a
deve loped N
',
Area or regional development improve community pride and (o NN - attendance at and use rates of @
of spectator and participant responsibility by providing various athletic activities
sports such as football, activities in which the and facilities 4
baseball, outdoor tennis, whole community can share an - sales of 'home team'' parapherna~ | @
basketball, golf chipping, interest ~ lia (e.g., team shirts)
putting and driving ranges, . occupy leisure time ® O - incidence of vandalism [ D)
18-hole golf courses, park . reduce crime and vandalism O X - pey capita expenditure on mental ©
areas, etc. . reduce requirements for mental O X iiealth ~
health recovery - television rating in time compar-| @ [
ed to time.involved in partici-
‘pant or spectator sports
« ‘incidence of crime by type ¥
~ attendance to regional sporting X
events :

R
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AREA: RECREATION

i. 'PROPOSED ACT!,ONS 2, POTENT{AL CONSEQUENCES OF THE o 3 581 3. MEASURABLE INDICATORS. OF COM- %)
' ACTIONS SG|>i MUNITY CONDTTIONS S
" rn the Following Category: Likelihood Desirability §8;§ vtility in Measuring Potential 5S
; : 7 EELS i | : =
. Services and Functions | ® Likely e Desirable 3|25 Consequences : Zegessirg vseful .
- Staffing and Operations © as Likely as Not o Uninportant @ “|Z° o 03__ zl"iti y vsetns i
Planning and Coordination 0 Unlikely o Undesirable |Z%|0%E < D al € Oi No Use g- &
. Laws, Regulations and Codes x Disagreement |~ 7 {2 1sagreemsn o |
‘Designation of schools as _ increased integration of exper- ® @ | - maintenance and supervision costs | @
neighborhood or community jences for individuals (e.g-, vs use )
multi-purpose centers for recreation, health, education) - ysage hours/per capita of various | @ |
such activities as recreation, . provide a common setting for e ' o facilities , )
education and health; or use ~ activities of all age groups S - number of various facilitles and | @ |,
of a separate non-school orient~ . strengthen interpersonal and e 9 activities ’ =15
ed multi-purpose facility where community bonds - number and percent of hours schooll @ |V
various different types of re- . minimize costs of a varied pro~: 9 @ facilities are used ) 5
creational activities can be gram through common use of | - average cost per facility (total | @
held for all ages facilities for various purppses cost and per capita)
T - number of spectators of different| ©
age groups
- number of meets involving differ- ©
ent age groups A
Agreements among towns to . reduce costs ' WK -~ cost per facility per capita ]
S_Ahzrz fftc;ltili§nsu€k{n§z . broaden recreational opportuni- " ‘ - pumber of facilities per thousand | @
indoor. ic ,s‘a ing ,‘ ties population : ‘
. prevent need for additional ex- | © | @
penditures : : :
. PART -C — (Continued)
| AREA: RECREATION ‘
|r. pROPOSED ACTIO - ; |
> ~_.L_’!§. 2. POTENTIAL CONSEQUENCES OF THE ST w] 3. meas
ACTIONS : L2l el Mﬁﬁ?gRABLE INDICATGRS OF COM- N
In the: . T : O > i Y CONDITIONS &
he Following Category: Likelihood Desirability |S S|S0 vtility 1 - =
. Services and Functions o Likel . ’ ST el ility in Measuring Potential SS
=« Staffing and Operations © 4s Li]iel N S pooirable =328 Consequences & Necessary =2
Planning and Coordinati o - y as Not o Unimportant |g ©|%<© " 9 Moderately Useful |= =
3 on Unllkely o] Unde ] X ow|w»vu [ > =
. Laws, Regulations and Codes : sirable |= |1 ¢ O Of Little or No Use |— w
. X Disagreement |~ 12 F X Disagreement 5F
Coordinated planning i i
g involving eliminate dupli i
: . . ication of - :
Prlvat.:e and qu] ic groups and and faci]iiies efforts o ' numt?er of ''same day' events by o
agencies; and/or a recreation .. different agencies
dlrgctor to improve the organi- elimmate cross-purpose schedul- o e ~ number of media announcements of ®
zation and coordination of ing community events, radio, paper
community-wide iviti i - ~ numb i :
y-wide activities . improve publicity and reduce pub~ | @ | @ rgiigcizrgeg;e?;é??.igenmes or 10
~ lic confusion i : tties N
, and lgnorance - nqmber 01.: calls to media for in- © w
formation regarding community
events, and index of both con-
fusion and interest’
- nun-wber of duplicate and conflict- | X
ing zoning regulations
- acres (and percent) of open space | X
Contract arrangements with broad e
private companies to use Zcfa er]1 availability fo recrea- 0 @ - number of hours of private use vs | @
grounds and facilities in tonal resources hours granted to public ' h
off hours . ‘ .
- number of inner-city or school ®
group trips to such facilities |
1
B #
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PART C ~ (Coitinued) : ‘

i b e s

AREA: RECREAT]ION

1. PROPOSED ACT{ONS 2. POTENTIAL CONSEQUENCES OF THE S5 81 3. MEASURABLE INDICATORS COF COM- N
| — ACTIONS SE|-5 MUNITY CONDTTIONS S
In the Following Category: Likelihood Desirability §§ 5 Q| vtility in Measuring Potential 55
A _—— 3 — =
+ Services and Functions ~ ® Likely e Desirable 323 Consequences- e Necessary b=
- Staffing and Operations © As Likely as Not © Unimportant |5 ©|%® © M_odez.."atelg Useful i
- Flanning and Coordination O Unlikely o Undesirable |X%|4W © Of Little or No Use |~ uw
VLaws, RBegulations and Codes X Disagreement |— V|2 F X Disagreement =F
‘User charge on recreational . broaden recreation options and © @ - net cost per user of various (]
facilities, "including resources . ‘ facilities
differential fees ) . stimulate commercial or private O e - attendance at various facilities '
’ recreational activities = .number of new commercial recrea- | @
. provide more effective use of ol ) tion facilities (e.g., mini
tax dollars for recreation golf, swim-poolis) vs time I
. reduce overcrowding 1O | X - dollar value of recreation fac- N
. finance Juxury facilities QO X ilities per capita o
. separate facility use by purpose | O | X - attendance at fee-involved facil~| @
. guide investment decisions O X ities (e.g., YMCA pools, beach
. ‘discourage use of facilities by O X parking, beach passes for -

residents from other towns coast towns)
(reduce overcrowding)

Zoning and land use patterns . provide more land for recreation | @ | @ - trends in acreagé and activities
which place greater emphasis in readily accessible loca- available by subarea
on recreation and less on tions - o -~ population trends by income groups
p R . : . . A ; ; 1 a ' ‘
adding to the tax base‘_ : . insure lasting desirability of K BN | - acf'(e);gze:gapo;ﬁaiion in inner-
central areas ’ ¥ city and other areas ‘
' - average distance of facility to
‘ area's residents ;
' . - new business and residential
, starts in central area )
- land acquisition costs in various
~areas per.capita
Ny e i
PART c - » ;Conti:nuéd)
AREA: RECREATION
I PrOPOSED T, —— .
ACTIONS . - 2. POTENTIAL CONSEQUENCES OF THE Gl wl3 .
( ' ACTIONS w222 MEASURABLE IND]CATORS OF COM- »
In the F ; ] ) ] ) O | iy UNITY CONDITIONS =
L I:Ie Following Category: Likelihood Desirabilit ool 3 Ut' . ; 2
* Services and Functions ® Likely D S 9|z @ Co;illty 1n Measuring Potential SS
—p N 7 I = be se ’ F w—
* Staffing and Operations © As Likely as Not :Ui;?;;ziie . 158 gé ——seguences : ze;essir:nz; >3
. pl ; g ; . - X d an o« oderate o 3 -z
i anning an ('Joordlnatlon Olinlikely o Undesirable g&' Wi O Of Littl Y serul -
aws, Regqulations and Codes : , — Tiw T € or No Use |~ w;
X Disagreement |= F |3 X Disagreement EE
Experimentation with easemen ~
. ts, . reduce the tendency t i :
zoning and : - . Y to acquire - cost i red=—rame
iatio‘r?s andii\r/elgsp?f"ﬁ regu only peripheral land O X parzg \:1?23 ?0 jcq“'“??' com o
with developers ta a?]a“ng » reduce delays and resistance to © | x traditional ?n h?CqUIred 1n
more rapid, flexible %d vaUISIti?n programs - acreage for reci:atl:?Zn ~
imaginative land ac‘ u, T «+ Strengthen interpersonal 'con- RE : acreage of devel per Q'_
and requiire rcv's‘q lSil: fon; tacts with locally accessible - acquisition te opment. 1
recreation 52 yislons ror recreation ’ - average ti C?S P oveioica 0 S
divi N rvices im sub- .- reduce acquisition costs (@) 3° clme Trom developers re~ | @ i
lvisions and apartments X quest for land to actual usage
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APPENDIX 5

SOCIAL SERVICES




DART A - BUILDING BLOCKS FOR GOALS ANIL' OB

SOCIAL SERVICES

! | WHAT

ECTIVES.
FOR WHOM ]

WHY

POTENTIAL OVERALL GOAL

TO PROVIDE FOR: special assistance,
protection, and due representation,

to ail individuals or groups with special it

needs, particularly those whose opportu- lenhance personal self-sufficiency,
nities are limited by multiple and often jand increase the ability of the
self-perpetuating disadvantages, community to provide for jtself

o equalize social opportunities,

OBJECTIVES To provide for adequate:

for those who are:

to enhance:

HEALTH MAINTENANCE AND HOME LIFE

. prenatal, infant, and child care
. nutritional assistance

. nursing and convalescent care

. guidance and counseling

. child supervision

. emergency care

. physical or mental rehabilitation

| EMPLOYMENT ASSISTANCE

. employment services

. job training

. economic assistance and unemployment
compensation

. relocation assistance

..elimination of discriminatory prac-
tices ‘

HOUSING ASSISTANCE
relocation and referral
. maintenance and upkeep
. financial assistance
. discriminatory practices

PERSONAL- PROTECT{ON
. rights of consumer, citizen, employ-
ee i
. legal assistance
. protection of minors (from fraud
or parental maltreatment)

CITIZEN REPRESENTATION
. communication with candldates and
officials
. advocacy or voice at local level

. voice on agency boards
representatlon in political parties

PHYSICALLY OR MENTALLY HANDIiCAPPED
. blind
. deaf or mute
. disabled RS
. addicted
. mentally disturbed or retatded
in generally poor health

SOCIALLY D1SADVANTAGED
. social minorities
. migratory or newly arriving families

FAMILY DISADVANTAGED

. children from disadvantaged families

. children from separated families

. malnourished infants, abused, un-

" wanted childran

. youth runaways; young delinquents

. elderly with restricted incomes and
no family'
troubled marriages

ECONOMICALLY DISARVANTAGED
. unemployed
. unable to maintain steady employment
. poor of on restricted income (wel-
fare, pensions, social security,
etc.)
. with large debts and little income

POORLY HOUSED
. In physically deteriorated homes
in socially unstable neighborhoods
in generally 1solated areas or
neighborhoods

INDIVIDUALS OR FAMILIES WITH MULTIPLE B

PROBLEMS INCLUDING MANY: OF THE. ABOVE

PERSONAL SELF-SUFFICIENCY
. econcmic independence
. social esteem
. physical abiljty to take care of
one's needs

SOCIAL OPPORTUNITIES
. employment
. housing
. education

RESPONSIVENESS OF SERVICE TO ALL

. ability of individuals being
served to help determine and
provide for their own needs

. ability of the community to pay
for services to its citizens

. ability of the community to
follow through on general ob-
jectives or needed changes
(benefitting all) without
penalizing special groups

T and_ in slections

KONGRS m&i A N . BESRRN RE ”""’Ejr’gmw'“’ i BRGNS NN
PART A - BU_Z'LDTNG’ BLOCKS .F‘OR GOALS AND OBJE'C‘.I‘IV.EQ‘ SOC'AL SERVlCES (Contlnued) kg ;
, WHAT FOR_WHOM | WHY 1
POTENTIAL OVERALL GOAL : :
TO PROVIDE FOR: special assistance, to all individuals or groups with special{ to equalize social opportunities,

protection, and:due representation.

i

needs, particularly those whose opportu-
nities are lim{ted by multiple and often

enhance personal seif-sufficiency,
and increase the ability of the
community to provide for itself

OBJECTIVES (Continued)

self-perpetuating disadvantages,

COMMUNITY - AWARENESS

. services in the community

. government practices and policies

. products, prlvate business prac~
tices

. attitudes about people and life

TRANSPORTATION ASSISTANCE

. for work

.- for shopping

. for recreation

. for cultural educational purposes

OTHER 'SPEC!AL GROUPS
. veterans
. affluent but undiscipiined children
. others

_BZT._
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SOCIAL SERVICES
ART | ’ ARE ’ on i in e of the main categories
‘ ) § - Community actions may be considered in one or more of the main rie
= ROy e 5 presenteg below. Within each category is a checklist indicating specific
areas in which needs may currently exist, or in which needs may be
anticipated over the next five years.

; -~ ' D _COORDINATION LAWS, REGULATIONS, CODES
~ SERVICES AND FUNCTIONS STAFFING AND OPERATIONS ‘ PLANNING AN ; >
| srograsis SERVICE AGENCIES (PUBLIC SUBSIDIES CONSLJMEF‘{ PROTEnggfgces
!| - counseling {child, youth, fam- |{ AND PRIVATE, STATE AND . g?l;?galugugzzse vs spe=| . h;ﬁégﬁfspgojwts
" - . ¥ * 4 - c l .
; ily, psychiatric, drugs,]con]_ | LOCA;i]f-hel . relatignsgip between . consumer Fights
sumer, home management, lega - =P various special purpose | . individual credit liabil-
assistance, etc.) ; - referral oS 5P . sub- ity
. training (job service and home - coordinating . subsiaies (e:g. ?u 1 :
skills, attitudes, etc.) . medical sidized housing for low | tuc (ay
. care {pediatric and prenatal; . legal ] income people in areas . individual rights
nursing, youth, drug or alco- - teaching and counseling which will later require | court procedures
fid1 rehabilitation, nursing and . volunteers (profeSSIOnal subsidized transporta . sentencing options
. convalescent care, emergency and non-professional) ;logéPigauéibz?ere are . rehablilitation systems
. , ' 0 nea
care, etc.) ] . hous~ | COMMUNITY REPRESENTATION v STATE WELFARE
. referral and information (hous . grievance officer, city | VARIOUS SERVICES AND FUNC- . eligibility )
ing, jobs, etc.) ombudsman TIONS WITHIN THE NEIGHBOR- . benefits -
{EACILITIES . neighborhood advocates HOOD ) X . 9
. store~-front or neighborhood . political representa- . various agencies dealing STATE UNEMPLOYMENT
entors . tives with the same problem . eligibility
- cent e (e.g. welfare, job . benefits
- halfway houses trainin and employment
. health centers. . e Serviceg’ in coping with| HOUSING AND CIVIL RIGHTS
. E::::;iii:gfo:r custodla unemployment) GOVERNMENT ADMiNISTRATION
*oee . o thec (teiant ; . . various agencies serv- . complaints .
. ;:2?:?pcatyon Ilngsyg,elephone, ing the same individual . representation (of neigh-
- o P or family but each only borhood people of the
* %§2h2§;EXl;EQ?2i;:?lg;§;E?ngs,‘ interested in part of community) within state
ols, v - fas
radio stations, etc.) for the the problem (as in prob and local agencie
above purposes lems with runaway youth)
N ; . state, regional, and
FINANCIAL ASSISTANCE ‘ local
. general purpose (we]f?re, unem= . public and private
ployment, guaranteed income) - : : ' .
. special purpose (housing, med=
- ical, food, transportation)
. grants and loans to local organ-
izations and inStitutEqns.
T R &L pAeE MEMBERS *  SOGCES DTome AS TO COMMUNITY DEVELOPMENT ACTIONS,
e . CONSEQUENCES ,  AND INDICATORS OF COMMUNITY CONDITIONS BEFORE AND
AFTER SUCH BCTIONS : . ,
' . .AREA: SOCIAL SERVICES
!.  PROPOSED ACTIONS ‘ 2. POTENTIAL CONSEQUENCES OF THE S5 8] 3. MEASURABLE INDICATORS OF COM- %)
| S L ACT10ONS ‘ S & >di|  MUNITY CONDITIONS S
i . ' : N ) >0 )
In‘ the Following Category: - . Likelihood Desirabilitg S 8 ] 3 Utility in Measuring Potential ch:' S
vV services and Functions | ® Likely , ® Desirable §_:> g 5%’ Consequences e Necessary - é
+ Staffing and Operations © As Likely as Not © Unimportant |g @ |€© °© Modez.‘ately Useful |-~
- Planning and Coordination O Unlikely © Undesirabie |X 29 s ° 0{: Little or No Use =
* Laws, Regulations and Codes X Disagreement [— V|2 X Disagreement i
Communi?y awareness programs, improve the ability of neighbor- { -~ number of agencies serving the ®
and social, political, and hood people to: : : community from a decentralized ‘
community development trajn- . develop strategies for imple- ® O basis ~
ing (not 5“5*-“ counseling) for -menting models and plans ] - time between planning and imple- @
neighborbood people : _ - Coordinate action and follow- ® o mentation of various programs ,
: : : ' 'Fhl‘Ol‘Jgh = number of residents on boards and ® AR

. mamtam‘ar.xd renew group vision ® O commissions determining future har
and spirit : ) of neighborhood !

. Provide for effective and con- ® | @ | - number and percent of community .
structive ways to exert initia- involved in political activity

. Flve at neighborhood laevel '(registration, voting, canvas-
. build models of desired future ® 9o sing, volunteering, seeking
Structures and institutions o election) : 3
‘ \I s b v A " - . ’ ‘ . : : q ‘
‘?}90 Omooq advocates | |- provide a voice and.mechamsm ® Q.- percent of community participat- @
: for change for neighborhood ’ ing in community affairs, de- ‘

. People _ o bates, meetings, etc. .

. pProvide a i:hannel foi' relieving D) ® | - number of complaints and requests @
frustrations of neighborhood ~ for changes in local government
peopie through legal ‘means ‘ : structure : '

- Create better understanding of © | @] - number of minority group organiza- o
local govegnmental structure tions ‘

and the Po!ltical process = number of requests for legal 2B

- lmprove ability of neighborhood © e assistance by neighborhood ,
people to effect institutional groups : ’

Chansl? - - | ~ voter participation ®

Tl
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. PART G

- (Continued) ' : ’ L ' : o ‘ v .

AREA: SOCIAL SERVICES . - |

, | , B _ , e ulwow URABLE INDICATORS OF COM- @
, S | | L CONSEQUENCES OF THE ' & &G 3. MEASURABLE INDILAIDRS |
1. PROPOSED ACTIONS 2. POTENTIA = | 52 .3 MUNITY CONDITIONS =l
o — : - CTIONS en myl iu-@
‘ ' : o : c71 12 O — ili in Measuring Potential o O,
. , . . . : v ¢ Desirability (o w10 Utility in 1 |~
| In the Following CategoIy: | 9_1_1@}91995 o 7 2215 2| Conseguences e Necessary Fal =t
] v services and Functions | ® Likely - ‘@ Desira te b o S 23 © Moderately Useful — = =
| . Staffing and Operations | ©3s Likely as Not © Unimportant == | o Of Little or No Use '~
‘ . planning and Coordination 0 Unlikely ’ © Undesirable =7 ul =z X Disagreemsnt s
5 . Laws, Regulations and Codes ' X Disagreement | R R
£ o ‘ . . ¥ I
', ' 3 . s Ak T ' tet ~ -~ number of complaints to Better \ @
: Public announcements and infor- - improve ability of Clt;zi;Zrto O e Business Bureau or other
mation by Consumer Protection make advantageous co | agancies
Services of harmful products . choices ices to legislators @ | - time between public identification| @
and practices » lmprove sirv Cceions. ete ’ of potential harmful effects o
: P?b]fc ommiza tif’ harﬁful and government action taken 1 &
wishing tcz I en, e’;t'a;n deter- - number. of illnesses or accidents l Q! [
products de.g.’t?‘ S occurring due to harmful product 1
gents) an practice - time delay in removing harmful ! 'Y
' products from the shelves | ‘
' i i 1 1 administrative i) ® | - number of privafe legal actions ‘;
A state ?rieé?nce ofilzer (“'om- . ‘mg£212icgza ) ' against government or its |- k
budsman'') and/or a state -S> o o : u '
e L Dy H ¢ cal citi~- . agencies . X i i
Administrative Procedure Act improve sttltudesiizslo o ~ nunber of agencies which submit | @
with local provisions zens about serv : to some type of administrative .
L ‘ improve relations between §t§te oK | dure act ‘
and local government officials proce ;re ac} ints regarding QBY‘
. provide an investigative capa~ ole!l- numben.* of compla n ocedﬂres ;
bility for grievances which adm}nlstratlve pr v
does not exist at the state
_level : o
. redute costs for private legal (O JNNN
fees for actions brought :
- against local government
. o S : :{’.a:, ,‘,f';(‘!,éli‘fzﬁ::. T ,‘:g.”‘,;% i TR il L e
" pART © - (Continued)
AREA: SOCIAL SERVICES
. PROPosED ACTIONS 2. P.O\‘TEN‘TAIAL CONSEQUENCES OF THE " Wik Wl 3 MEASURABLE INDICATORS OF COM- [
i AGTIONS |6 & =& MUNITY CONDITIONS S
. - o
In the Following Category: Likelihood Desirability §8 S 9| Utility in Measuring Potential s3
V/Services and Functions ® Likely ® Desirable 23 Consequences & Necessary . -z
- Staffing and Operations © As Likely as Not  © Unimportant |gl ©(% © Moderately Useful |— -
» Planning and Coordination O unlikely o Undesirable XY |Q4Y o of Little or No Use B
. Laws, Regulations and Codes X Disagreement 1= 7|2 F X Disagreement =
Expansion of legal aid services reducé injustices to low income @ | @ |  number of minority and low~income g 2
to criminal cases in addition and minority groups caused by : group members without counsel
to civil cases g lack of proper legal representa~ (or using public defender) at
tion - trial
. provide adequate defense for ® | @ | - number of guilty pleas by minority | @
indigents and minority groups 1 and Tow-income groups 1
- reduce the workload on the public | @ | @ {~ number of cases and time spent on | @{
defender and increase his effi- each by local public defender v W
ciency : - amount of time spent by public ® ’
reduce bitterness and alienation O ©® defender on individual cases :
of "indigent and minority groups
Psychiatric counseling for reduce the number of young © e number of problem delinguents o
high school age children people requiring psychiatric - number of delinquents requiring o

~care nsychiatric care
- number of students referred by
" schools to other mental health
~or correctional agencies serving
the community
~{ - number of cases of child abuse or
o C A : neglect s
A : ~ number of students with *'repeater’ | ¥
problems in disciplinary action
by schools . 1
- number of free psychiatric serviced X
available '




‘PART C - (Continued)
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AREA: SOCIAL SERVICES | . |
Sl w3, EASURABLE- INDICATORS OF COM- n
. PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE L Slog 3 'nUNlT\'A CONDTTTONS — — =
— ACTIONS Ol A B
= v : . ; ; i1ity |2 Q=2 weility in Measuring Potential oo
S ; . d Desirability 1o W : uts y ] / i 2
In the Fellowing Category: Likellhood ) e £§ Consequences e Necessary >
VServices and Functions ® Likely . ueslrabie . 13 3819 © Moderately Useful |= =
. staffing and Operations © As Likely as Not © Unimportan == 0.0f Little or No Use =w
. Pla_'r,ming and Coordination O Unlikely o.Undesirable SElWE X Disagreement =R
« Laws, Regulations and Codes X Disagreement |~ : -
. ' £ 13 i : @ | - number of addicts (personS)VWhO' o
Center. for. the care and Lot . |ngg\{it;‘ehabl]ltatlon f have been arrested for drug .
habilitation of drug addicts ; o _ ossession more than two times -
with a commumty-mde program - prevent ugdest‘:rzi}ifdrggn;sind )N Fi>n one year e
in school, agencies, etc. on - ‘"‘Pgo‘]’e e ;Cjt'ld'ru- . Y O | @ |- Limber of cases of drug abuse or | @
drugs acults abo 3 “addiction treated by hospita}
emergency or referred to police
- incidence of child abuse or o
neglect among parents using ‘
drugs. N
- number of addicts receiving treat- N
ment ) ,
- number of malnourished or delin- X
quent children on drugs
: . . s a !l : t of infant '
Prenatal services . decrease infant mortality ®. o0 "ngzzhz”d percent o t ®
. decrease infant heaith problems 3 @ number of defective births .
' - number of premature births o
- number of cases of mental retard— N )
atlon » '
T
ﬂgﬂ: SOCIAL SERVICES
I. PROPO§ED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE u_g“j S &) 3. MEASURABLE INDICATORS OF COM~ ©
, . ACTIONS S i > 5 MUNITY CONDTTTONS S
. i . ) ]
In the. Folloylng Category: Likelihood Desirabi’litg §§ o9 Utility in Measuring Potential S S
WServices and Functions ® Likely e Desirable =2 ég Conseguenices e Necessary =]
- Staffing and Operations © As Likely as Not © Unimportant | ©|< @ © MOdeI: ately Useful i
» Planning and Coordination © Unlikely O Undesirable |[¥X4|&w © Of Little or No Use |= w]
» Laws, Regulations and Codes ’ X Disagreement |= F |2 F X Disagreement S+
neighborhood mental health reduce the incidence of mental ' o ° = number of citizens having to go 0
centers health problems ' outside the community for
reduce costs of mental health ® O mental health services and cost
care of these services '
increase community's education ‘ P - number of 'nvoluntary and vo]un- N )
in mental health problems tary commi tments to mental
hospitals
- number of times mental health R B
agencies interchange instruc- :
tions or status reports with
other agencies serving the
same i{ndividuals or groups '
- number of requests by family X
service agencies for public
health assistance
Pediatric services‘ increase tbé health of children o o0 =~ ratio of pedlatrlrlans to popu- o
. reduce the incidence of communi- ® o lation of children in area
cable and childhood diseases - number anc} percent‘of admissions o
to hospitals of children under
twelve ‘ : e
- incidence of communicable diseases ()
3 in children _
' = ratio of pediatricians to popula-| X
tion of child=producing ‘age
group
l
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PART C - (Continued). .

AREA: SOCIAL SERVICES
1. PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE L O|S 8] 3. MEASURABLE INDICATORS OF COM- ©
R ACTIONS | S&|>& MUNITY CONDTTIONS _ S
e s - o u <
In the F011ow1ng Category : Likelihood Desirability § g = _‘f_,” Utility in Measuring Potential SR
g : = 2| Conseguences e Necessar > o
WSernces and Functions ® Likely ® Desirable § —§ g § ronsegquences ° Moderateg 5 taeful e =
« Staffing and Operaticns © As 15.1ke1y as Not © Unlmp?rtant o= 0 Of Little or No Use |= w
» Planning .and Coordination © Unlikely © Undesirable |-— = |w < X Disagreement 5E
« Laws, Regulations and Codes X Disagreement |- - _ ‘
Physical examination for-all improve early‘ detection and ) - number.an‘d percent .of sick days o |
municipal employees with correction of illness in by city w?rkers
funds allocated for this municipal employees ~ number of city empio’yees who e
purpose from departmental improve prevention of sudden have had exam in last 1, 2, 3, |
expenses or medical program iliness with loss of key muni- 5 years SR
1 expenses cipal personnel at critical - number and percent Of dlsease- or| @
= stages : illness-prone age groups in ;
reduce anxiety in persons over ©C| 9 city employ, i.e., 1*0’6()_ :
40 who woriy about their - rate of sudden or seriou§ ll}ness ")
physical condition but do not (e.g., heart attacks) in-city
consult a physician emp loyees
, - costs. and type of hospltallzatnon -]
charges paid out by insurers
of municipal employees per cap-
ita
\ R T ",ﬁwgu;:% RGO e ,«_,, WWWW "’\:‘\ gt
T RARTC “{Continued)
AREA: SOCIAL SERVICES
1. PO :
PROPOSED ACTIONS 2. PO:II:ENTIAL CONSEQUENCES OF THE " § 55§ 3. MEASURABLE INDICATORS OF COM- %)
| ACT LONS SE|»i MUNITY CONDTTIONS S
In the Following Category: Likelihood Desirability ’ §§ 59 Utility in Measuring Potential sS
Kéervices and Functions ® Likely ® Desirable 3 é % Consequences - @ Necessary R Fe 2
< Staffing and Operations © As Likely as Not © Unimportant |g ©|xX © Moderately Useful = =
- Planning and Coordination O Unlikely O Undesirable | b 3 ;"'; O Of Little or No Use gl
» Laws, Regulations and Codes X Di aa = X Disagreement =
. 1sagreement
’Emp!oyment counseling and change employers' attitudes to- © | @ | ~ number and percent employmént of | @
training for employers w?rdhthe‘ gifts and capabilities : minority members in various
of the poor industries
. make more jobs available to the QO | @ | - number of complaints of unfair o
poor ractices to human relati ‘
improve employers' knowledge of HEK B anrds - ' one
the problems of the poor 1 - number of businessmen supporting )
minority programs and ]egnsla—
tion -
- number of employers sponsorlng _]Ob 9
training programs
- percent of employers taking advan- ®
tage of publicly funded training
programs
- mlgratlon rates for -the state or X
region Vs number of new jobs
A computerized public data bank . identify real sources of problems, (o)
to check cut solutions to solutions .
problems lncludmg regulatlon‘;, . eliminate blind alleys and unwork- (@)
etc. able programs :
- possibly assist local community (o)
and neighborhood groups by
giving them access to the in-
formation they need to solve
their own needs
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PART C =~ (Continued)
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AREA: SOCIAL SERVICES
—_— ' ; ' e MEASURABLE [NDICATORS GF COM- ol
N . : 2. POTENTIAL CONSEQUENCES OF THE ole 6y 3. MEAS ATORS 4
1. ~PROPOSED ACTIONS ACTTONS , == MUNITY CONDTTIONS S
D= D . L <€
, ; 114 Q9o - tility in Measuring Potential o0
; d Desirability |owl|5m) Utility pud
In the Following Category:. Likelihood : S ©|=v| Gonsequences e Necessary >5
{ervlces and Functions ® Likely e Desllrable S8iE2 © Moderately Useful - =
. Staffing and Operations © As Likely as Not © Unlmp‘?rtant Y ulsw o Of Little or No Use |- W
. Planning and Coordination O Unlikely o g’?des-lr?blet SElEE B X Disagreement >k
. Laws, Regulations and Codes X Disagreemen
v X . . - t of various ®
i e récruitment of candidates number and percen
Regular annual budget for |m$rov hlic office 0|0 racial groups participating
local polltlcal parties and - Tor publt . for e}ect“‘ ol e (by wards or districts) in
provision for office space, improve organization fo arty functions
ch assistance, clerical ions including tran:portatxon, party 1@
resear == ? d fund sin - = number who appear at public hear ;
support;, career incentives to communlcatloq and un .raf g ,
th arties ‘ improve communications with the. | O | @ ings
these p public on issues - number and percent of candidates o
. improve public policies O & of various racial ?a;kgl;::ndz
. provide a more popular base for in elections ang prima 3
i oOle compared to population
democratic government PS
’ - number and percent of persons
voting '
- number and percent registered but)| @
= not voting
= £i% 6 SRR
S panr ¢ - (Continued) ‘
AREA: SOCIAL SERVICES
1. PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE lk}ﬂ %) 3, MEASURABLE It INDICATORS OF COM- 4
: ACTIONS = g > 5 MUNITY CONDITIGONS Q
: . =2 ™ :
In the 'Following Category: Likelihood Desirability b= 8’ 5 9t vtility in Measuring Potential s S
ervices and Functions ® Likely ® Desirable ' |Z3|2Z C_'c_’ﬂs_egg_____m ° Necgssarg : =
‘ <9 © Moderately Useful -
Staffing and Operations © As Likely as Not o Unimportant |g ©|%© OF Tiots Yo Dse | = w
Planning and Coordination O Unlikely . o Undesirable |X4%|9 e i-D'sal ee:eoi © Use ==
- Laws, Regulations and Codes X Disagreement |= F |2 F 1sagr n
A single institution for the . provide effective service to fam- (@ | @ {- number and percent receiving wel- | @
coordtnat:on of various soctal ilies with multiple problems ~ fare S ‘ ;
agencies eliminate duplication within @ |- number of families referred to [ ]
social service programs and more than three agencies for care
with other areas, such as Health ~ number of families being seen by o
and Medicare o more than one agency without .
detect and prevent se]f—perpetuat- O @ some service to insure coordina-~
ing problem sjtuations tion .
~ number of generations in families

suffering from pOV°rty or social
problems
job turnover rates of recuplents
of social service agencies
number of minor criminal offenses
number of duplicated social pro-
grams

X X - ®
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. PART C - (Continued)

AREA: SOCIAL SERVICES
1. PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE 8155 3. MEASURABLE INDICATORS OF COM- ol
— ACTIONS S & > & MUNJTY CONDITIONS S
In the Following Category: Likelihood Desi’rabilitg é’g 59 utility in Measuring Potential S S
- e 24 =
. Services and Functions ® Likely ® Desirable T3I23 Consequences : gj;:;s‘zrg seful ' E %
. Staffing and Operations © As Likely as Not © Unimportant |m %< v L'itj y 5; u S
planning and Coordination 0 Unlikely o Undesirable |<$g|0% N Disalree;ezi o Use = :‘E‘
. Laws, Regulations and Codes X Disagreement el Rl g
Dispersion of low and moderate . prOV|de a decent standard of Q | @ | - average rental rates in sub- e
income housing through the living for minority group and . standard housing districts
community low income families ' -~ number of residents in ghetto
. reduce the housing code viola-" Ol @ who have never lived outside
tions ' it :
- number and percent of crimes occurt K

ring in low-income or minority
neighborhoods
~ number of housing code violations

-0vT-

Conversion of public welfare
programs to a minimum guar-
anteed subsistence level
plus incentives for earnings
for unemployed and disabled

. improve the well-being of poor
families and their children

- number of referrals to family ser-

vice agencies vs income of
famllles :
4ncome of famllles in various

“neighborhoods

- development of children under
public welfare programs in
terms of school achievement,
life patterns as adults and
percent of such persons who re-
main on welfare as adults

~ number and percent of malnourished
families

= TPART ¢ -~ (Continued)

AREA: SOCIAL SERVICES
]. PROPOSED ACTIONS 2. POTENT{AL CONSEQUENCES OF THE u_tfiéﬁﬂ 3. MEASURABLE INDICATORS OF COM~- n
x ACTIONS S o> o MUNITY CONDITIONS S
In the Following Category: i 1 1 [ 11 2253 111 [ 55
i g 2goryY : Likelihood Desirability Su| 5 Utility in Measuring Potential s 3
« Services and Functions ® Likely ® Desirable =3 ég Consequences @ Necessary " é
+ Staffing and Operations © As Likely as Not o Unimportant |5 ©|<© © Moderately Useful a3 )
V’Planning and Coordination O Unlikely o Undesirable |X% |44 ° Of Little or No Use | 4
« Laws, Regulations and Codes X Disagreement |~ V7|2 " X Disagreement o
1_ . - r » |
gzi?gfrilij?zéznasz EEZ?:Ollgzer improve the responsiveness of @ | - number of services or offerings ;3"
! r 5 social services to ulati ~utili unity
coo;dlnatlon wi th othef programs needs Poputation - nu;S:iro?t;;li:gt:yfcommunfty
s?g. asthea;tg, equcatxon, em~ include people affected by © uninstitutgd sérvfzgsnew o ¢
geiggggrhigd Izzzang at the serv1c§s in the planning, ~ number of welfare area residents :
:ﬁerat:on, and evaluation of represented on community boards ® !
ese services i i A ~
. and planning meetings o
allow thé poor to make more © @ | - number of paraprofessionals em~ o Y
effethvefuse of the powers, ployed in services
iﬁ;]lﬁ:gs, and rights which - number of demonstrations and com- ©
k y have plaints by service agency per- »
sonnel
- number of residents using social X
services in poverty areas
- number of marches, demonstrations,| X
- - ’ etc., by service recipients
mmunity or regional coordi- img ili i |
nation of state agencios mag?\ézr:hioa?;rl]ét); ofbcl:(?mml;mty ® | © | - number of repeat cases of juvenile ®
dealing with children and o e c ¢ public body : offenses after stay in treatment
teonsgare i _]1'ommun|ty that can or centers
1swilling to take action - j i
| ‘ . : _ ) , number and type of juvenile cases
. pl"OVI?e the  Juvenilie Courts with @® | @ | - number of school children known g
a p]ace=to send youngsters for to be neglected
real care and treatment - attitude rating by young offenders p
of Juvenile Court ’




. PART C ~ (Continued)

AREA: SOCIAL SERVICES

. reduce corrupt business practices

. [¥. PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE Sl 3. MEASURABLE INDICATORS OF COM- 0
| ~ ACTIONS S&-& MUNITY CONDITIONS S
In the Following Category: Likelihood Desirability ‘§ g_, S Il vtility in Measuring Potential S 6
\/Services and Functions ® Likely ® Desirable 3|2 5’3’ Consequences e Necessary -
. Staffing and Operations © As Likely as Not o Unimportant |@<|E< © Modez:ately Useful =5
-« planning and Coordination O Unlikely o Undesirable |< 2oy ° 01,: Little or No Use = =
V' Laws ; Regulations and Codes : X Disagreement |— T |2 F X Disagreement = =
State and local institutions, . reduce breach of contract suits © . - number of breach of contract ®
regulations, and services for (housing, cars, marriage, suits _
consumer protection, especially real estate, etc.)  for young - number of complaints to Better )
of those who probably soon will adults, especially those (under Business Bureau
be acquiring legal rights and 21 years of age) who may soon - number of requests for legal aid @
the right to make contracts acquire legal and voting regarding such suits
through the reduction of vot- rights - number and percent bankruptcy X
ing age to 18 years or less . reduce bankruptcy actions by C)EN ) . by various groups
teenagers )
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PART ‘A - BUILDING BLOCKS FOR GOALS AND QOB

ECONOMIC DEVELOPMENT
ECTIVES.

WHAT

FOR WHOM

WHY

POTENTIAL OVERALL GOAL

{to economic production and distribution

TO PROVIDE FOR: conditions corducive both

of goods and services, and to private em-
ployment opportunities for citizens,

for organizations and tndiViduals in the
community,

so that the community, its industiy,
and its residents may mutua]ly
prosper.

OBJECTIVES To provide for adequate:

for:

to enfiance:

ACCESS TO BUILDING SPACE, LAND AND OTHER
NATURAL RESOURCES, UTILITIES, AND PUBLIC
SERVICES ,

. land availability (for various uses)

. rental space availability (for
varioug-. qes)

. utilities. water,
gas and fuels, telephone,
etc. o

. sewage and waste removal

. fire prevention and law enforcement

. natural resources (preservation and
use requirements) :

CONSUMER ACCESS TO, AND MOVEMENT AND
DISTRIBUTION OF, GOODS AND SERVICES
. quality of the market area (size,
composition, and distribution of the
population, as they affect sales)
. promotion of products and services
.. pedestrian and vehicle access
access for freight, bulk commodities,
packages, mail, etc. (costs and
- delivery time)
. access to distributors, wholesalers,
and suppliers

BUS INESS AND CONSUMER SERVICES AND CON-
STRAINTS
. financing, credit, and taxes
. data processing
legal and court services
. consulting services

electricity, oil,
telegraph,

,\managemen; intercommunication
commun|cat|on with the communlty
" :

H]

”’RARb Al ‘g§EDZN€.BLOCKS FOR GOALS AvD QBJECT:VEq‘”“**”“‘“““”“”‘”‘

INDUSTRY QF VARIQUS TYPES

. manufacturing (nationatl,
local)

. construction (small and iarge)

. agricuitural (farming, dairy, pro-
duce, forestry, fisheries, etc.)
retail (shopping centers, neighbor-
hood outlets)

. wholesale and distribution (supplies
and finished products)

. recreation and leisure

. service industries (insurance, pro-
fessional services, communications,
banking and finance, local service
outlets, etc.)

INDUSTRY ACTING IN.VARIQUS ROLES

. presently in the community

. seeking to expand

. seeking to leave

. external but employing local resi-
dents

. external but providing essentlai
local services

regional,

S

VIABILITY

R B e N B P

INDUSTRIAL GROWTH, WELFARE, AND

. growth and/or profitability of
manufacturing and commerce

. competitive position in the mar-
ket it serves (lccal, state, or
national)

. general attractiveness of town
to industry

. protection from loss, fraud,
improper claims

. management~labor relations

CONSUMER WELFARE

. humber and type of outlets

. quality of products or services
(inferior, dangerous, difficult
to get repaired, etc.)

. fair business practices (pricing
credit, etc., and attitude to-
ward the community)

RESIDENT AND EMPLOYEE WELFARE
. economic opportunjty and self-
sufficiency
. work conditions and health
. emotional, intellectual, and

and

-PyT-

mental well-being
. employment stability (prevention
& protection from unemployment)

WHAT

FOR _WHOM

WHY

. POTENTIAL OVERALL GOAL

| to ecoromic production and distribution
of goods and services, and to private em-

TO PROVIDE FOR: conditions conducive both

p]oyment opportunities for citizens,

for organizations and individuals in the
communi ty,

SO that the community, its industry,
and its residents may mutually
prosper.

OBJBCTIRES (Continued)

ACCESS TO LABOR FORCE BY BUS[NESS
. size, variety, and composition
. skills (vs other ‘areas)
. wage rates (vs other areas)
. services to employees and the commu-
nity (vs other areas)
- community attraction to labor force
- housing quality and availability

ACCESS TO JOB OPPOKTUNITIES BY CITIZENRY
. employment market (size, deversifj-
cation)
. social freedom (removal of social
barriers)
information on Jjob opportunltles
. ability to acquire skills and habits
required for employment .
. employment location and transporta-
tion services
labor intercommunication

VARIOUS TYPES OF RESIDENTS, CONSUMERS
AND EMPLOYEES
. service work force: professional,
clerical, secretarial, etc. (Wlth
“various skill levels)
- manufacturing work force: mechanics,
carpenters, etc. (with various skill
levels)
- individuals in high, moderate, or
Tow income brackets
individuals unemployed or on welfare
individuals from various racial and
.ethnhic groups and minorities
.. age and family groups (teenagers,
“heads of families, women working or
-running the home, senior citizens)
.- individuals with or without trans-
portation ,
< 'special groups (e.g., handicapped)

COMMUNITY WELFARE
local tax revenue

. market value of land and other
resources ‘

. ability to afford needed roads
utilities, schools, and commu-
nity services

- preservation and proper use:of
natural resources (land, water,
air, vegetation, and wnld llfe)

. neighborhood appearance

. protection from externatl
economic fluctuations and main-
tenance of a viable communrty
economi ¢ base

~GHT~
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PART B - COMMUNITY ACTION AREAS = Community actions

ECONOMIC DEVELOPMENT

presented below.

areas in which needs may currently exist,

anticipated over the next five years.

may be considered in one or more of the main categofies
Within each category is a checklist indicating specific.
or in which needs may be

SERVICES AND FUNCT1ONS

STAFFING AND OPERATIONS

PLANNING AND COORDINATICN

LAWS, REGULATIONS, CODES

DEVELOPMENT OF NEW SITES
land preservation
land acquisition/sales
. provision of utilities
. roads and highway access
IMPROVEMENT OF BUILT-UP AREAS
. site renewal ~ :
. roads (intc or around area)
. parking
. municipal services (fire, po-
lice, waste, sewage, etc.)

SPECIAL TRANSPORTATION

.oair :

. water

. transit, (buses, trains, etc.)

. taxis -

PUBLIC RELATIONS AND COMMITMENTS

. by government officials

. by private individuals or
groups ‘

EMPLOYMENT

. job placement .

. job training and education
. unemployment compensation.
. workmen's compensation

LEGAL -AND FINANCIAL ASS1STANCE"f
. to small businesses
. to unemployed seeking to move

FINANCIAL INSTITUTION SUPPORT OF
PUBLIC-PRIVATE PROJECTS

5OND RAISING €3 SELF-TAXING
ASSOC I AT 10NS

COMMUNITY PLANNING AGENCIES
. commission members

. administration

. professional planners

. outside consultants

PRIVATE-ENTERPRISE ASSOCIA-

TIONS
. Chamber of Commerce

. clubs
. business associations

UNTONS AND OTHER LABOR
GRGAN 1 ZAT ) ONS

bution

TION

EFFORTS

GROWTH ON:

ING, ETC.

i PART C . — PANEL MEMBERS' SUGGESTIONS AS TO COMMUNITY DEVELOPMENT ACTIONS,

* CONSEQUENCES , AND INDICATORS OF COMMUNITY CONDITIONS BEFORE AND

AFTER SUCH ACTIONS

e B e i Sy

REGIONAL PLANNING AND CO-
ORDINATION OF: ‘
. industry location
land reservation
. industrial vs residen-
tial growth and distri-

. phasing of improvements
. growth of commercial
deve lopment

REGIONAL COST SHARING
LOCAL PLANNING AND COORDINA-

. extension of utilities
and roads to match in-
tended land-use

. timing between private
developers and munici-
palities

| RELATION BETWEEN GOVERNMENT
"EFFORTS AND LOCAL BUSINESS

IMPACTS OF CHANGES IN MANU-
FACTURING OR COMMERCIAL

. existing business

. housing patterns

. community services,
schools, etc.

. natural resources
local revenues

SITE USES AND RELATIONSHIPS
TO TRAFFIC ARTERIES "AND
PEDESTRIAN MOVEMENT, PARK-

ZONING AND LAND USE

FACILITY STANDARDS
. appearance

tion
. pollution
. corollary functions

TIONS & SUPERVISION FOR
. foods »
. products
. trade practices
credit

TIONS & SUPERVISION OF
. working conditions
. wages ,

. hiring practices

AND STANDARDS " FOR
. unioh rights
. employee rights

COMMERCiAL INSURANCE AND
FINANCIAL LIABILITY

TAX INCENTIVES

PUBLIC LAND ACQUISJT%ON

EQUAL OPPORTUNITY IN EMPLOY-
MENT, HOUSING, ETC. ~

. natural resource utiliza-

CONSUMER PROTECTION, REGULA-

EMPLOYER PRACTICES, REGULA-

. unemployment .compensation
LABOR-MANAGEMENT REGULATIONS

. arbitration proceedings

-9pT--

AREA: ECONOMIC DEVELOPMENT
1. PROPOS?D ACT1ONS 2. PgTENTlAL CONSEQUENCES OF THE u_tﬁiS?ﬂ 3. MEASURABLE INDICATORS OF COM- 0
- k _- ACT LONS - SE|>5 MUNITY CONDTTIONS S
n. the Following Category: . Likelihood Desirability | 15 S| vtility in Measuring Potential LOLE |
\./Serv.ic:'",es and- Functions ® Likely e Desirable % % 5 2| Consequences e Necessary =2
- ‘Staffing and Operations © A5 Likely as Not o Unimportant (@ ©|% S ' © Moderately Useful |5 =
. Pla,mung‘ and C.‘oordlnation O Unlikely o Undesirable |Z%¥|4 e o Of Little or No Use |= i
- Laws, Regulations and Codes X Disagreement (~' 7|2 ¥ X Disagreement 5F
Economic incentives to en- increase tax revenues of u i
- ‘ rban - i
: cou?age~industry and business centers ' © e tex revenue vs e ’ b
- to locate in urban centers improve livi i - b iving i
: ing standards of number of workers living in the ®
and not in suburbs workers ' SER communi ty | |
. decrease suburban tax revenies X - lizt of areas comprising tax O
ase :
Information, guidance, and cour- im ] 1
, A > prove student awareness of - number i
C d S n r of i
s:e]‘lng for young people, includ- career opportunities at high e e sessionsg’l‘“dance and counseling | @
ing those of e]ementary.schoo! school level - number of Connecticut student ‘
age, o? career op?ortunltnes in improve awareness of benefits ® ¢ who become employees in ez : ®
genera gnq voeatlona! ﬁdUCaﬁron ] of vocational education - number and thepofycaree ° atf ’
opportunities in particular. increase the manufacturing and o O sued by hiéh school grg‘Zuzz;s *
service sector labor force -~ labor supply vs demand in various | @
industries
- number of students taking voca- o
tional courses compared to
those taking college prepara-
tory L
- number of transfers of majors (o)
(subject area) in college '
- number of inquiries for guidance | X
| counsel ing ’
Financial d i ‘ j ‘ ' |
educaticaaéalo?::,é?zzt?znioca] . attract and retain bright, Cl! @ - number and percent of employees ()
't [ On Freétlve young peisons needed who are professionals in area
in lndusﬁry and business - number of local students leaving | @
- community for work:ieisewhere

A AR
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| PART C ~ (Continued)

ECONOMiC'DEVELOPMENT

-8V T~

that are contro”ed “from the
top

~67T~

AREA:
1.  PROPOSED ACTIONS 2, POTENT!AL CONSEQUENCES OF THE u.§ <“5§ 3. MEASURABLE w OF COM- 4!
: ACTIONS S W|> i MUNITY CONDITIONS =
; 2 : ] L <t
‘fn the Following Category: Likelihotd Desirability §§ o g—l’ gtlllty in Measu;lng Potential iﬁ’.
g ; T e ] x i 2z onsequences. e Necessary . a
{Services and Functions Oleel.y ® Desirable 38(£31 7  © Moderately Useful EE
- Staffing and Operatlans. o As I..lkgly as Not 0 Unlmp?rtant 2= o Of Little or No Use 2w
- planning and Caordinatlon O Unlikely o} U1:1de51rable S e = Cx Dz-agreement BEE
- Laws, Regulations and Codes X Disagreement ’ ,
Increased training opportunities . allow unempioyed to secure jobs O . - unemployment rate o o
for the labor force; amendment currently availabie ' “{ = number and p:rcent of workers in | @
to State Unemployment Compensa- increase available skills @ service industries
tion Act permitting payments to . . . . R ~ supply vs demand for various work- @
workers undergoing _;ob training - Improve service industries ©C @ . .er types
or retraining and moving allow- -~ number of apphcants for job. . )
ances to workers required to re= training
locate - number of local students leaving ©
community for work elsewhere
- number of unemploved workers tak- | X
ing state appointed jobs v
- average income of area vs state X
levels ;
- number and percent of professional| X
> employees in area
Financial and technical assist- . improve employment. opportunities @© | @ | - employment rates of various groups| @ |
ance to inner city community for minority groups - rate of improvement of income Y B8
economic: development corpora= ~ ltevel of minority grohps rela- ‘
tions; Black Capital Ventures ‘ enhgnce.zhe ca:eere;eigugn:esiooid c| @ tive to whites o
groups supported with local and Mmnority group p p,. - ploy oy - average income of various groups | @
state fmancna] and technical . improve the quality <f gouds and : | - number of businesses opened by ©
ald services sold ia the community O . black capitalists, and number of| -
" . . g business failures thereof % DN
- promise fln?nmalhsupport, fgom - number and type of business forma-| @
proflts; or other community o tions and failures in minority 5
program ‘ communities 1y
' O ®|. credit worthiness (or rating) of © | |
business owned by or employing »
minority groups
-~ number and. amount of contrfbutions/ O}
\— . i to community chests, etc. e n
e S AR T ’ o et
i PART C (Cont.znaed)' ‘
AREA: ECONOMIC DEVELOPMENT :
1. PROPOSED ACTIONS 2. POTENTIAL CONSEQUENCES OF THE lL}ﬂ & &1 3. MEASURABLE INDICATORS OF COM~ v
(. ACTIONS o & > & MUNITY CONDITIONS S|
In the Following Category: Likelihood Desirability sg SS9 Utility in Measuring Potential SS
v’ Services and Functions ® Likely ® Desirable IZIRE Conseguences e Ze;essirg " 2
« Staffing and Operations © As Likely as Not © Unimportant | ©|x© © Oi;’_ E{iti y Useful IR
« Planning and Coordination O Unlikely 0 Undesirable {Z¥|QY ;) i 1ttle oz No Use 1_‘:" T
- Laws, Regulations and Codes X Disagreement |~ F |2 F lsagreemen : b
An organization for exchange foster friendly relations be- Q | @ | ~ number and duration of strikes L 2
of information and ideas tween management and labor - number and type of worker com- o
between management. and labor laints :
p 3
- productivity of labor (output/ ®
manhour) and wages overtime in
comparison to similar industries
and occupations elsewhere
- accident rates (number and type) X
- absenteeism rates X
A Vepartment of Consumer Affairs improve the quality of goods ® - number of complaints to Better .
and services scold in the com- Business Bureau
munity - number of complaints to depart=- ®
. reduyce amount of shoddy goods O @ ment stores, etc.
and services
reduce exploitation of the pub- O ®
lic ;
‘Regional council? of economic . ﬂprox./ide deve fopment commission O @ - actual locations vs pl‘annevd ‘
development commissions from with a stronger voice in industrial location ®
each town ' local and regional industrial ‘
p]anntng
. minimize self-mterests in lo- . o e
cating industries » .
. provide greater success than is
attainable with state plans SN



PART 'C - (Continued) =

AREA: ECONOMIC DEVELOPMENT
1. PROPOSED ACTIONS 2. POTENT{AL CONSEQUENCES OF THE
T - ACT{ONS , .
In the Folléwing Category: Likelihood Desirability
\ffgervices and Functions ® Likely ¢ Desirable
« Staffing and Operations © As Likely as Not ¢ Unimportant
. Planning and Coordination ‘ o Undesirable

+ Laws, Regulations and Codes

o unlikely
. X Disagreement
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3. 