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I am enclosin[J our I-epor'j- on Yoko Cr(;)s'l coverinn ihl'l period of our 
E'lVu 'uat ion, .J u I Y 25-29. \Ye havt~ n01" i riC I udocl ~HJy i nfOrllliJ+ jon bsod on 
,eonvorsa"I' ions \'1 i th the Execut i Vf'.: f) i r"octQr dnd his s"!-uf f s j nco "' Iwi t i ino. 

I know I spoal< fOI~ my Colleagues in "f'hankinl1 you <lnd yOU1~ folllJ\'I-dirccior~~! 
t.1S l'loi las the Gntiro Community i.i"' Yoke Cr"os"' for "lho oprnr~tlJnf-I"'/ jG 

oxperienco an flltcrnativc t(J IJli$on. \'IG wer"a profoundly mov<:,3Clby our 
exp,w i onCl) - so much so i'ha'l' \'10 -'lAva b09!)l) to oxp lore tho poss i b j I i '/"'y' for 
simi lar' corntnuni''''y-basod Gorrecl'iontd communi"'-ies for our Sri:rl"c;. 

\'10 5 i ncoro 1 Y hope thCli' the one loscd eva IUd I ion wi I I he of constrlJci' i vo ho I P 
In mnk i n9 Yoke CI~osi' C1 -rrue () I" ornat i vo 10 pr i son. 'Iv i sl) to omphDs i lO 

thq"/, Our contl"t;JI concern 'l'hrounhoul" hClS /)(')(.)(1 to Gxamlne "Iho 9
0

al5 of Yoke 
Crest vis-a-vis its fun~~ioninn as an aliorna~ivo prison. 

We welcome your feedback. Please do not hesitaie to let us know If we 
'can be of further assistance. 

( . 7:!:ery b;st;iSI:V~O 
I j/ h..tL..{.,-t--p C .... 1--- _ ( 
'-HlJ;)cd A. Hi:wdy,. Ph.D, ,) 
,For Jh(~ [valuni'ion Team 

Barbara Brockelman 
Thomus Dubois, Ph.D. 
J anoi" ,Owen::; 1 (vi. Ed. 
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INTRODllCTION 

,lIDon I t mess us up. Th i sis the best th i nrJ we have ever had. It 

Thus 1 on the second morn i n:J of our five day si'ay at Yoke CrGst, did b.ne 
brother view us. Thnt statement raised for us al I of the issues that we were 
faced with in ovaluating Yoke Cresi' ns an altornative prison. The brother who 
made thIs confrontation to a rnulnber of ou~ teom had spent a good doal of his 
I ife in conflict with the law, serving time in juveni Ie and adult institutions 
(tho last incarceration was 44 months) 1 his I ife a shambles as he viewed it. 
H0 is d~t0rmined to succeed at Yoke Cr'os'!- because, dS he neatly summarizC'd it,' 
"1 see this as my last chance. lI 

By comparison to his previous I ife style and 'the context of his publ ic and 
personal ghetto, Yoke Crest offers hope. The kind 6f caring he. experiences by 
both dedicated staff and fel low-brothers is something very new and very procious 
to him. He 'tlas afraid, as vie suspect many of the staff and brothers' 'tlOre, that 

,50moho\'/ we, as eva I uators, wou I d do some'; hi n9 tha'l' wou I d threatGn his new \'lor I d. 
We fully appreciate his tear. We see no reason why he should hav~ viewed us 
oi'hend so. 
/. 

,V W~·think 0e ~ave,a good idea of ~here he cama from, and a pretty good idea 
of where he is (the, Yoke Crest concept). \~e 'a re concerned abou:t \'lhon3 ho wi I I Go. 

We were al I very impressed with some of the things we experienced at Yoke 
Crest. Few relationships are as honest as that domor)strated between brothers. 
Ther<.'l is a sense of fami Iy, something many of I'he men had never bGforo experienced. 
Tho recognition by the men that thoy are responsible for their be/lavior is very 
real and \'Ias continuol/sly demonstrated '1"0 us. Tho staff is vitally interested in 
the brothers to the point of overwork and sheer exhau~tion. We hated to leave. 

'The "spirit" of Yoke Crest is int.oxicating. 

-. We tako, seriously the ,brc;>ttier's plea that this experionce be his last in 
tlprison". It is for this reuson thCli our ov(:}r-riding thought in evaluating Yoke 
Crest is the focus on "'HERE HE \~ I LL GO i.e., do \'Ie th i nk that the Yoke Crest 
phi losophy and practice, as it is implemented in its program, real istical Iy re­
habi! i1'atos men for leading fulfl I ling and law abiding I ives outsid~ of Yoke 

Cf-Cst?,: Do 1'18 th i nk i he Yoke Crest' mode I 1'1 ill vlork as an a I terna1-i va to present 
day prisona. 

Our shiff is totally in rJ9rGomGnt with 'j'he notion that an c)lternCltive to 
present-day prison mllst be f(~llnd. \'10 oHer the follO\~ing evaluation vJith the 
hope that we cire helplng tO,bring tho quoted br6ther's dream,to.a real ity. 
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I. r~f"nIOI) AN IJ LI 1-11 TAl I ()r~ _._-- .. - - .... __ ._---_ ........ -
...... ' . 

A. ivlei'hod of EvaluCltion , 

The ova I ua'!" 1 on team ClCC( ... ! 
mot hod in the foll:>VIitlQ mann.'r: 

. Jd the ( , I UcJ'I' Ion tJy tl'le t" par Icrpant-observer 

I. 'tIe spent 5 fu II days <1'j y( 1 ell I 
),,(! ,res' ,)()\'Ioen ,July 25-29. 

2. A II· !nom, bers of the 'j c';,:) ',[)o:'(-} i nd i \1 i ,Iua II y 'i h ~ 
member t WI' every res i dent and staf f 

I excop I n9 <I fe l" res: ! , ,I" 'I t') r" . h 
~ , rr - ,'.1 " 0-efllllt vi 0 were at I'lork and/or at .I-ho slimmer camp. ' I 

5. TI'IO of us 
to pi'i son. '.f!!", f f)rrnor 'y,',hr: eres I' ros; dents \'Iho had r'et'urned 

G, Two of us me.!.,' W'I t'h ': .. .' I b ,it mem e 

7. VIe spent one afi'ornc(,i, . ~':(lf"vin~J 
I'd th thf) b rothe rs without -n. f n res£' 

8. We observed and part:, 
request. 

>od in 2 

(J r j' he DOi:l rd of [) I rectors. 

,I piJr-i icipating in a SJroup meetinn 

,11(T.ipy sossion Itlhich ViaS held at our 

9. Our final meeting \'las 
, of the si'a ff . !OlJjl m(-')( illfJ Iii I"h the residents and a few members 

10. Two of us I nterv i el'led a I/I;:c)r !fI('l; ,.,' of tho f30ard of Directors. 

vie rece i ved exee I lent COOPOrt); on f I 
sche~ul ing, statistical data, test '0sul I~ 
to mind. W~ f'ee I thai" () I I those 1'1 i 'I h \'1/1 :. 
the evaluation and cooperated with us fu, 

B.· limitations of the Evaluation, 

. '/ he ·Si8 H and res i clents into rms of 
lInd many other questi ons that came 

~o spoke \'Iere genuinely interested in 
ill olir task. 

,!. Rec i d i v i sm data. Th i 5 vms of Cal ~J(l unava i I ab I e since the program has 
been In operation for 1'00, bri f 'd r ' 
yGt. 'This information vii II b: C~lJ~~:llo'lr } "~II~e, (JI'I(i'I_I'l'here have been no lIgraduC)tes" , 
th b ." '(I~J')t:SS I nq 10 pronraln r. i'ICC' 1'I1e d t 0n, e compared I'lith that aVai l'i'Jblo i '1''- ('I ,"" , :1', ~ I J , a a can· 
evor the m0rits of i'he progralll it wi II~ 1

1
\ ':, ai G L)c:po,riment o~ Corrections. What-· 

recidivism data. " -. "' 1(, Y 0 .1~lqJod (validly or non by-the 

2. \'/e spen'!" a very brief i'imo Dt Yok(; 
1'1'10 I I- ' , l.:rllGI', \'/0 had i-o'di~cide whet/lOr ono or ova lim ors observ i n;S tho IH'O,rJrDrn ,'r) , • 

n D l.nqor period \'Ia~.; bel"ior '1'11.:111 four in a 

'" 
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5 day per i od. \~e fo I i" "/'1101- u '/-olJln upproClch I \~ i '/h oLlch mel!' 
sepan:r!'o ido(Js, feel ings and analyses WcJS lJosi' sineo it br 
eValuc:ltion very different but r'oleltod skills oint! DX{J(-}ricnCl 
statement to natc that our disc~siions wero lively. 
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I I. THE THCRAPCUT I C rr~()GF~AM 

The success or fal lure of Yoke Crest, as an alternativ~ to prison, depends 
ultimately on the effectiveness of lis therapeutic progrDm in bringIng about 
changes In a resident's I ife which wi I I result in his leading a productive, 
fulfi II ing and tal-I-abiding I ifo once he returns to the community. 

\\'e have focused a great dea I. on lhe "work i ngsll of i'he program and our 
, recommendations are interlaced with our analysis of its present fJnctioning. 

I n no \'lay do 'tie cons i der these comments find I - i-he process of gro\oJth (Pronel'lCl I It) 

is a never-ending one. We have centered our comments on those aspects of the 
program that appear to us crucial in meeting -rho objectives as set forth in 
the Yoke Crest statement of objectives and in the staff's specifIc request for 
our judgment on what they are attemptin~ to do. 

The Yoke Crest Model 

Tho Yoke Crqs"i' '1IlGriJpeui"ic modol is very simi lar 1'0 that (l't- Gaudenzia 
'\oJhich in turn rei ies haavi lyon '1'1'10 "paront" model doveloped a'l' Synnunon. 
l'I's essential goals are: 

I. That each i nd i v i dua I accep"/'respons i b iii ty for Il i 5 O\m b0hav i or. 

2. That each individual learn to handle stress without resort to impulsive 
behav i or i-hat is often damag inn to so I f and others. 

3. That the community is an interdependent one whicll requires a commii"ment 
by each member to al I other members. 

4. That each member earns what he gets. 

~5. That the focus be on thc here"and-novi hehavioras opposed to "blaming" 
the past, parents, authority flgu~cs, etc. 
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I I. TilE TIIEf{l\prUT I C pr~OGI~J\M 

A. CommlJnicution 

Much of the analysis ihDt fol lows hinges on tho kinds of communic~tion 
that \'/e observed at Yoke Crest. Tho ph i ! 050phy of Yokn Crest, as, i -t- j s spel led 
out !n the monograph provided us, must not sonIc point be implemented in a program 
that consistently fol iow~ f~om the phi losophv. If that communicat!on is unclear, 
if the messages are mixed then it wi I I fol low that the residents WI I I be 18ary 
of the stated phi losophy. If or the other hand the co~muni~ations are spel !ed 
out clearly the residents can ai' leost see the connection between what the Ideal 
(phi losophy) is and what they must do (cdntrol) to I ive up to ft. 

Our observation is that a good deal of what is done by the therapeutic pro­
gram is contradictory. T~~ kinds of communication do not specifically deal with 
the actua I behav i ora I exp~!octat i ohS to be Clch i ovod at Yoke Crest. 

It is important that residents undorstand whut is expected. We ~re wei I aware 
that communication that is cle()r in not an easy tusk. We wi I I attempt in this 
section t~ help clarify the issues regarding communication. 

AI I kinds of communications occur at Yoke Crest. Some are structured'e.g., 
the encountering techniques which residents learn. Some qre unstructured o.g., 
informal rap sessions., For purposes of clarification we del ineate the various 
kinds of communicHtion as fol lows: 

I. Typ i ca I Encounter i nn- (Structured -i'herapeut i c Commun icat iL'm) 

2. Group Process Communication (Therapy Groups) 

3. Unstructured Communication 

I. Typical EncQuntering- Structured Therapeutic Communication 

We are concerned here with the most frequent specified technique of communi­
cat i on. These are i'he most f requeni' types of encounters I viz. I the pu 1/ ups, 
haircuts, and learning experiences. We include learning experiences here not in 
terms of its frequency- they are much less frequent that the pul lups or haircuts, 
but in terms of the durai'ion of 'r-Imt encounter, some lasting weeks (e.g., shuving 
a man's head--its effects last unti I the h~ir grows to average length and the 
persori no longer stands OUt'. Everyone ut Yoke Crest learns the techni~ues and 
employs them continuously. It is through these enc:ounters that the gOCJls of Yoke 
Crest are clear)y brought to the attention of the residents i.e., the resident is 
reminded through encounters that he must be responsible for his beh;lVior, his work' 
assignments, be considerate of others. He (-]1 so learns to handle stress \'1ithout 

, impuls,ively "acting off his feel ingsli. 

: I n the f-i ve duys \~e spent at Yoke Crest we obse rved on I y neg at i ve typ i ca I 
encounters. We did not observ6 a si~glo positive pul lup, a single positive 
haircut, a single positive learning ~xperience. The com~unication then is that in 
the typical encountering sii'uution the resident learns to be considerate, respon­
sible and caring and tolerating of stress solely through a negaTive context. 
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\'Ie 00 not question that neCJerliva oncounh3rinq pr'otlucGS le()rnin~J, Indeed 
the ,men do become sensitive to oHers (;lIlO "their min r'osponsibi I ii-ies. We suspect, 
hOlvever, that they I.earn also 1'0 rii'udl ize these encoun'l'ers and tho loarning be­
comes minimal 'as time floes by o.~ .• yol I in0 (It one anofher becomes routine. Posl .... 
tive encoun-ters would not only lJrm,k fhe rnof1()'rony (ritual) bui- more importan-'-Iy 
they would help men differeni iDto beiween bell~viors that produce positive feel ings 
and those thai produce negative reaci'ions. !loth are present In I ife. Once they 
leave Yoke Cr-esi- they must make the differenlicJi"ion. 

\Ve vi 01,/ muny of these men as peop I {;) who arc very much used to negat j ve en-
'counters. They have poor solf-concepts. Negative encounters serve only to rel~­
force these poor feal ings of self. Ii' would appear to us that they nGed to learn 
to handle the stress of receiving positive encounters far ~ore than the negative 
ones which is habit to them. 

\'/e also observed that In many typical oncquni'ers "the broi-hor"s qet rnorG than 
they deserve. If the phi losophy is that one earns everythlnD one g~ts then the 
encounters should be behavior-sPGcifi~. Pul lups are genoral Iy behavior-specific. 
That is, a man is confronted for his failure to perfol-m a specific task properly. 
That is not the case with ha i rcui's and I eo'rn i flg exper i ences. \'1hen a man I s booked 
fOF a haircut for specific Infractions the brothers who Impose i-he haircut stray 
far beyond the I nf ract Ion. The man is "dumped on" 'for many other I nf ract ions. 
In many cases he has already beeh ndmonished for past deeds, therefore the only 
learning he obtains from sucH an exnerience is that he wi I I forever be haunted by 
misdeeds because th~'y' wi I I be thrown up to him again and again at negai-ive haircut 
time. '~'Ie recommend, therefore, that the encounter focus on the deed that earns the 

-encoul\rer---posi-rive and negative---not on everything i-hat is IIbad ll about him. 

In terms of learning experiences the ex~nger~tG~ behavior to he carried out 
'could be mclcie more effed-lve in the following way: Rat-her than the symbolic ges­
ture of att'aching some symbol for a leng't'h of i-ime -1"0 the offender, it would be 
better to attack the offense behaviorally and Immediately. For example, if a 
brother is undergoing a learning experience for destruction of some property, he 
should be made to reverse the behavior immediately by a counter action of replace­
ment repair or the I ike. This concentrates the effort on a new way of behavior 
I'/hich is far more direct and in terC)1s of a "Iearning li experience far more appropri­
ate. 

. Carrying out the learning experiance symbol ical Iy adds too many dimensions 
'(degrading, humi I ity etc.) i.e., focusing on the symbol rather than behavior or or, 
the action. If the counter-behavior is employed immediately and duly reinforced 
and the result of the new behavior displayed, inter~al ization is far more likely 
to occur. 

< , 

. , - : 

I , 

i 
I· 

I ~ 

I" 

, 
" 

) , 

.. .' 
:j 
; 

" \ 
" , 

" 

j , 
/i 
1,1\ 

f. 

,I 

\' , 



----'----------------!.\'; 

" . .. ,..,. ,. 

" 

(';\ ' 
\ 

..... , . 
\ . . 

•• ~'f , , 
"f' • 

. " 

, ' 
" 

'. 

8 
7 

" 
.'. . ' 

" 

/' 

those requests to deal ' have not boon fu I f i I I dd I rect I ~ with the peop lei nvo I ved' f n pa rt' I " . 
. """\' 

In sum, then, we acknowledge tho potency of tho typIcal en~untor as 
means ot I mp lemont I ng tho goa Is of Yol<o ,C,'ooL We suggest •• ys In wh I ch 11'5 
uso be ~re clearlY related 1n the goals of Yoko Crc.t by makIng tho oncountero 
behav lor-spec I fie, I ntroduc I ng posl'I'1 ve encounters a 0 f requont I y I f not more 
frequontly than negatlvo encounters, droppIng the symbolic aspects of I.arnlng 
experIences and replncing them with countor-boh.vior that more effectively results 
In "learning". As It noW occurs the typical encounter appears to u. to focuS on 
the negatIve which Is contrary to Yoke Crest's "humanizing" goals. 
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,) ., 

. w,th 'n grou , it i . '5 a s·tated rule t ' 'cu dr ... ues be dealt " e I and since "It· 
no ~ to honor such roq~ect sd a (11 J;'eci" and use I es'" . hat I ssues of con f I i ct 
art sa rai'h t ;oJ s an tho res loJ- • ~ f nfr I ngement lIpon tl1at ru I 

I er han reso I ut i on of U I I s that further e those confl iets through g~~:ps~on and confl ict~ 

2. Group PrOC05\; Communication (therapy groups) 
--~--.-~----... ~- ... 

Group Interaction Is the prImary therapeutIc tocus at yo~ Crost and we 
apprecIate the .taff's wi IlingnesS to hold groupS whenever the need arises in 
additIon to regularly .cheduled grOUP time; this take. a great deal of energy and 

we acknowledge this fully. 
Follo>llng are some ob.orvation' and .ugge.tlon. wi,lch could po.sibly make 

the group e~perience more potent: 

Tho leader. are t~ directi •• and controllIng in the groups. If a member 
raises an is.ue that perhaps seems off-target to the leader, It would possibly be 
more he I pfu I to a Ii 0" the group ,to flounder and dIscover th is fact, "h i ch' will 

,"I loW tho group to be ~r. involved in its ~n p~cass. The group tend. to I~k 
to it. leader. for control and directIon and often direct. issues to them, rather 
than to"ard other member.. ThIs can oHo" re.uI1' in avoidance of real or .ub rosa 
Issues "hlch the group neatly ignores because t'hey are not evolving thelr 0>1n 

a. Leadership --

process. 

A Rationale fo CI ' ____ ~~~~~r~~e~a~r~C~o~m~m~u~r~li~c~a~t~i~on 

... 
" 

· , . , · · , 

I ',' " :>', Thoughts in th 1 S se t" 
• ',:' ':.; .. : ,0 bthers are cond it i ona l t~ t' on spr i ng from the bias '110 h , " . ' ehav i or . It is 1m' a what we fee I tOl,a rds a~o that foe lings tot/ard 

" ," , sharply a"are In a ~~~~anT foe p",o~le struggl ing f~~OPIO ~s ~oae:ive to their 
1 ,", others. People mu.t le:~ y spec,f,c way, of ho~ th~gro" hand ,dentity to be 

< negative feelings and ,n:o be aware of what beh yare .een,and perceived by 
reactlons,in others. aVlors lead to positIve or 

, < .lYe foel that wlthl' , ' 
POSltlVO feedback' n !ho house the conditio -spe II cd out. I f po~. tn?9at I Ve oncountor must be ns of bohav i or lead i ng 1'0 0 I' +h , 0, I ,ve rew d more spec If' 'II er ae~eptance is substitu~d thar s ar~.n~ specifically gi "ca y and con.lstently ,~ ~n ,consequently, eo I' en rela, ,anships tend 1'0 - ven and total overall 

0.;: ,,' ,~~ r~! atenegat i vel ~ o~ ~o~ ~~ I noT accou n'tab I e for the i ~e~~~~ forced a~d ~ i shonest , 
" e oed bacl< has rea I mate r i I v~ Y to ,dent, f i ab I e behav I or ons. It '" ,mporta nt " a 0 dea I "i th • 5, so the rec i p I ent of 

":\ t! n genera I, there need t 
< ,.,' ~ deSired behaviors F 5 0 be more positive feedback In th ' ,'.~.: '. '" ',tl<:m to it might b : or so~e brothers this would be s-rre f Ie ,house condii'ional 

,:,' Th'5 would 0" e ,napproprla'I'e, e.g tile . 55 U , and their .eac-
,:'X positive fee~~~~kaOs ... a con~equence ~f h~ving ~epaactst'Ohn.m,~ght be one o,f,being conned. 

, h • cons «1'0 0+' . ,s.ory of 
, ,';' nuc . exper i ence with r-ea I 'p~ ~', t' : y negat i VI::) feedback Suel rece I v I no phony • ,: os, I ve feedback. . 1 a brother wou I d need 

the An example of unreal o· . , hous<.l C3nd is told th /hSI!lve feelings might be whon a broth'er ' 
I.e., "who are you k I dd' a e IS "loved". Br01 he,'s reported fee I i f fr.t comes to 

:' felt'that -!'heir "new
n 

h lng , ,you do~'t even knovi tn(:)Tr Yet lai'el~ i_h
nfJ

_ thIS as phony, 
onesi behaViors or th . e'e , e I r ga ins were not app ': . same brothers 

, At presmrt, all of th .. ' r.c,ated enough. 
they do rightfu" 0 speCifiC confrontai" appropriate to th~ ~~~~:.as a consequence of spe~~~i~roc~dure. are negative, though 

"ness. ,or, rather than always hev' a" ,ons, but they must be 

.1: •• ;'; 

~ .. ~ 
. .- t·. 

The leaders also impose a kind of formality In group by c~p.rtmentalizing 
the ventilatIon of hostIlity. On the one hand, this must be dealt with, but on the, 
other, ritualIzing the expression of ho.ti I itv prevents its e.erg

ence 
through 

process I.e., when a m~ber Is .~.d to rccite his ho.tll e feelIngs toward another, 
the recIpient can almost relax, because ot hi. awareness of the formula. Anger, 
already Intellectualized has left tha feelIng level; when allowed to flow freely, 

, people ara not ~bbed of experiencIng their anger. ExperiencIng ang
ar 

as it ~meS is, 
i'ar more threatening and potent and ritualIzing expression of anger neatly .tops 
thl. impact and is really I,n the long run a protective device, makIng the entire 
process dl.hon

e
•
t

• In'other warda, let the garb.ge be thr~n >lithout control and 
let the groUP deal wIth cleaning it up,lthi' ventilating process for hostIlity I. 
already tilken care of In the haIrcut proce.s, 50 why not lat the group be more 

"~ i ,:,' " 'ng I he same I ntens I ty of harsh-

r." . Any of the spec if i '. . . ,!" ' the pos i t i ve . . ~ negat I ve conf ronta-r i ' parience e.g., POSItive as wei I as negativOenhP~ocedures could be adapted to , • a I rcu-rs pu I I u 1 ps, learning ~x-

; t". 

" , 

.' '~ 

8e i (;g contro I ! ed I .~: somet imes d i ff!Cu I t ~o~a~~ ~~s a hf.d ne, gat i ve connota'!- ions and t' va control we attem + . • c,now edge or acce tenus having control 
that th I 5 pro~1 em OX i ~t.' n va r< ou 5 ways 1'0 deny t ha/ W;. oomet I ~e. when we rea 1 I y 

, cont ro lis, the under I I to some extent at Yoke Crest . have. i h '5 contro I. We fee I 

~: I , 

t ree-f 10" i ng)" The same a II owance for mora interact i on among members wI I I a I so 
brIng out more positIve feeling •. Again, the staff need. turther trainIng In group 
ski II. to learn to b. less defensIve and comfortable "Ith a greater range of .klll 

both res i dents and tYfnfg key to Yoke Crest' 5 pro(1 . Cons I stGnt behav i ora' 
th t b' s a ina Ie ff· ,i

ram 
und any de 'I f a ohavloral freedom . .55 e 'cetual ,I ight I '. n'a 0 this puts 

thc f~e II ng thot he has :" ~1'~ 'n. a s it~atl on whe r~ I;" d~. ! t s~ou I d n?t bo I nt I mated 
. a cholco places him in a d~~~I~eb~nda SItuation where in :~t:~I:t GhiVln

g 

a brother and style. 

b.,Selection 
Members who have Is.ue. with one another oltcn submIt .llps stating this 

and roquest group. to deol with ,these feelIngs. We have heard that In many Instonce., 

, . 
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In and confuses him' lye does not have . _ , I.e., what Is expected. 
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F'or example, u bro·t-her is no-r r)IW1.lYS 11'1'38 1'0 exrross whal-over feol inqs he 
has (there arc specific aprrorriate 'I imes), und i'hisshould be fully acl~no\'iled<led. 
Sometimes thero is confusion on ihis point, tho conseqllGnce of vlhieh is () fect ing 

- II d . f 1 did 'I f you don't". on tho part of tho brother of dumne I' you (0, un (amne 

The attempt to i nf luence must no-r be den i od ~ 111 am p I cased or. d i sp I cnsed", 
"you m"o not doing I'/hat I wani or you are doing ~'/hClt : want: ' , tells people \'/here 
they are \'lith your sh1ndards. \~e nrG again saying in the above two pan)gr(]r~S that 
it should be openly admitted that acc~rtDnco is conditiona!, and t~o,cxpectatlon= 
should all'luys be clo'arly stated. It IS noc.:essary -t·o be quite deflnlto about de",irGd 
'and non-des ired behav i or," and to ro i nforce such accord i no I V· 

If D brother gets into a double-hind pattern despito more clarity, one.wi1y of 
brenking such deadlocks would be ·~o give him very direct!ve speclf!c tasks to De­
compl ish for a given period of time (these task" and tholr accompJ Ishment afford 
a \'Iuy of re I ati ng to the brotherhood), ThcSG tusks shou I d . be: des i gn?d to gUdrant?e 
succoss and as they are executed the broi-her should be ~oslt~vely rCI~forced. ThiS 
should holp the brother to get his head toqether, and give him somot~lng to k~ep 
him i ncontact rai her than a I i cnoted. I,\-I S () coo Ii ng of f and ground I n~ techn I que. 

New behaviors are at first pnrroted or parodied I ike a role in a plDY, but as 
the staff r:Jnd brothers reinforce, consisiently thai- I'lhich they arc attempting to 

,change, these new behaviors become internal ized. This may seem to be a rather , 
mechanistic approach at first view, howove~1 it can also,be: looked u~on as communl­
cat i on. I f the "therap i st" cons i stont I V re I nf'orces -rhe des I red behav I or, then the 
recipient has proof of his effectiveness~ is not in a va?uum and knows exactly 
whore he is because of a direct and consistent and unambiguous message. 

~5. tJnstruc-llJr~d Cornrnunicai"ion. 

\~e observed that the level of unstructured rapping which took place at 
Yoke Crest expressed much percepiion, ,depth and concern. T~e b~othe~s !alke~ 
most frequently with or about unothor brother I'/ho was experlenc~ng difficulties. 
We would I ike to see this free-flow rappin9 encourDged so that It hap ponds 
more afton and is more inclusive of the en"l'ir8 commun~ty ~.e., younger.bro':hers. 
staff anel the pEH~son who is the focus of concern. ThiS kind of communl~atlon, 
important for al I resid~nts and staff, i~ esp!cial Iy helpful to new reSidents 
for whom tt1e commun i ty I S a v~ry nove I 51 tuat I on. 
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B. Dove lopment of r{esEons i b iii iy , 

We f?el that changes neod ·~o bo mdJo in tho direction of giving the 
b~o:h?rs Increasod I:esp~nsibrl i ri()s'~--iJnd -thus more pructicc in 'l-akih5) respon-
51 b ~ I I t'/. I ntel~na I I ~at I on of so I f contT:-~ I can deve I op on I V in the con-rext of 
Il~vlng direct experience with making decisions, Dependence is increased when 
bro!hers are protected from having to initiate and take actions not dictated by 
a flr~ set of rules. Again, the goal must be re-entry and unless brothers are to 
take Independent actions, they wi I I fai I whon the ,Yoke Cresi structure is absent. 

We would I ike to make a number of specific suggestions as to how tho progrum 
might change in a direction that w6u!d further the development of respons!bllty. 

I. Writing Contracts 

.' One !echnique would be to requir~ the brothor to take responsibl I itv for 
pari lui making of a contract upon entering Yoke Crest, and perhaps at several points 
~hercafter. Such contracts should deal with al I issu6s connected 'with his ther-, 

. apeutic program. This process would encou~age the brother to take a more active 
role in making and keepihg commitments. 

'8. Upon entry into ~he community, it should be explained to the new brother 
that \'Iithin a few days, he, an older brother, und a staff member wi I I draw up a 
contruct sta!ing speci!ical Iy what is expected from him ut Yoke Crest. Hd mny 
also state hiS goals '(Insofar as he can articulate them at this initial point). 

b. He is to learn and understand that'contracr (which clearly should state 
just where Yoke Crest is in control) over a period of time, sp thathe cannot fal I 
back on saving he was unaware that thus and such was expected. 

c. As the brother or'sister- develops and tools moru articulate about his 
o~n goals, he may describe, them and write them into his contract by: 

,'. d~fining them 

2. discussing them with peers for feedba6k about whether they are real istic 

3. negotiate with a pear and staff member to renegotiate h'is contract re 
goals 

The above suggestions are primarily to assume that he understands whut Yoke 
Crest expects of him and vice-versa. 

Self evaluation--When a brother foels a need for extended .privi leges and 
rcsponsibi I ity within the context of Yoke Crest's expectations, he could fol low 
this procedure: 

a. \~rite \'/hat he is requosi in~J with tho p,)rumei"ers of: 

,; 

I. 

- , 



" 

"',. .... 

, " 
,. l-, 

" , ..•. , 

" 

II 

2. What makes him fe(:.!1 iIOl;,lIiy 

3. 1-101'1 he i ntenos '10 i IlIp lumen I iJdd(~d pr i v i I e~.!(:! 

4. \~hat his ~erson()1 !oarnin~l £]oa!~j are through ex'tended privi lege or 

responsibl ity. 

Peer Evaluation 

After completing the above task, he could thun ask that four or five of 
his peers give him feedback about whuther or no1 they feel his_requests are reason­
able or not and why---thus giving him more ~ata to renegotiate after his peers have 
evaluated his requests. 

Staff Evaluation 

After having spent considerable time and effort on both self' and peer 
evaluation. he is far better prepared to nogotiate witll staff. He comes prepared 
with thought-out data and specific plans iu renego'tiate with, thus giving staff 
better perspective on how, what and wh~ he is thinking. 

Staff can then: 

a. reasonably say yes or no to request 

b. have an o~portunity to provide their evaluation 
" 

~ ILl -~'leG'ool-:~..)..:o- ,('~llo"~'~U"" ,Hi"" ~1"'V'" I,o++or le1/er"'ge for Insisting \..... '~I d IIUII It IVI 11:" I" III., ... Y IU V Uvl'''' .-... 

that the brother takes responsibi I ity in ver-y speclfi~ areas ' 

o. terms of i'he contract'are understood by al I Involved 

Another model of evaluation which could prove effective in some instances 
" Le., an older brother, could be: 

a. the steps described for'self-evQluation 

b. then a meetinf.) with a staff member and a peer to renego,tiate 

Result 

If these very specific procedures werc to,be fol lowed, communication 
would be clear on all counts. People vlould know clcarly why they are r€\orded, 
or I f the case \'lOU I d be I why 'noi'. ' Respons i lJ iii ty WOll I d be shared between the , 
st~ff ~nd brothers and the issue of why certain privi leges; and the process ?f 
evaluation would 'be shared and clear to the ,individual as well ,~s the community. 

2. Brothers' Participation in Designing the Therapeutic P~ogram 

The brothers ought to be re<luired '1"0 do ~;ome tough thinklno and hard work 
cooperat i ve I y to suggc"}st '"ays in Vlh i ch Yoke Cr'ns-l", wou I d be. more reD,1 i st I ca! I y , 
eha II eng i ng to -rhe i r own i:herapy pronrf.lm. 1h I s wou I d requ I re more respons I b I ~ I ty 
on their end. There is clearly a difference between rtJnching,holes,to~ CI motive 
of cscupe, and the carefully thought ou'~ proc(':s~ of, constructive crttlclsm. \'Ie, feel 
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there rnu~t be an avenue through \'/h i ell i his prOC05!, Ciln tal~e p I ace. Not on 1 y 
I'/ould'this process allow for qrOYJi"h of ~h() incJividlltll, but it would also benefit 
the progriJm as a whole. 

It is not a question of" 'brothers ovorridin~l or -J'akin!l over bu'~ of allowing 
the process to be open and no1" do i ng for bu ~ do i nfl wi ih. We vi 01'1 1-h i s as not a 
softening process, but a toughening one. 

It I'las our observation thnt there is mnong 'Ihe staff ai- Yoke Crest a fear, 
re loss of control over the therapeutic pro!lram which leads to control I ing ill 
areas where i-r is not necessary. This tendency ~ppeQrs in defensive behavior on 
the pad of the staff, whon brothers attempt to suggost ortiOriS to the \'lay in which 
things are handled. This is tru~ even 6f the older brothers. It is ironic fllat 
the very thing that the staff feels is not present, I.e., individual respons!bi I lty, 
is the very th i ng that the brothers c!Gmons'l"ratod to us when given the oppori un I ty. 

If the brothers and the staff together work on some of the problematic 
" procedures, the staff wi II have more control in put-I'lng rGsponslbi I ity into the 

community, and the contract or agreement wi I I be clearer and less ambiguous. 

3; Jho I~oduction of Fhrl._es R.S<Ji1rcJlnL~.0..i.!:r[)er::::~)n~.!,L_nelai·ion5hips 

Witt, fewer rules reg~rding tho ~ovolormon~ of interpersonal relationships, 
brothers would have to take more responsibi I Ity for their porsonal Interactions, 
TvlO specific examples where such chan!-les could be made are l'ii'rh .a) the open house 
praci'ices and b) -rhe rtiles regarding rapping with younger brothers and their reall+y_ 

We feel thBt the open house concept co~ld be a valuable learning +001 in 
" the deve lopment of i nterpersona I sk I I Is. As It is nOI" ut i I I zed it does no'\' seem 

to meet these needs. We would suggest several alternations: 

a. Forget the buddy system, and leave It up to tho brothers to help 
one another. It \'Iould be of far 9rEmter value if, for example, a younger brother 

,finding himself unable to answer a ~uestion or deal with a situation, were able to 
express honestly his difficulty and ask openly for assista~ce from another brother, 
Learning follm'ls from having to face one's ovm inabi I ii'ies, but not if one is 
protected by a hovering, older brother. Guests would respec-r an honest admission 
of lack of knovtledge. We ull have awkward momonts. ~~ _ ' 

b. A II 011 a brother to tip out, that" IS oet"G) op re I c)'ri onsh i ps with guests 
of more depth., This is more meuningful the:ln s-t-rikinr) up a series of superficial, 
highlY struci-ured conversations. I.kot-hors would ,havo i'o learn to focus on sus~ 
ta in i ng thE': i r end of conversat Ions und to rea I I Y I i 51'on to oHlCrs outs i de of the 
house. If the conv~rsation is tense,' brother's OlLlst I(-;lorn hOI'l to handle that. Time' 
restrictions on how long a bro't'her spends with () piJdicular guest should be lett 
up to the brother and the other person ho is ralai-inn 1'0. If his mo'rlves for not 
spreading his actions are devious i'lnd self-protecting, it \'ti II 'be discovored and 
can lEiter be dealt \'lith appropriately. On the other hand, if he is really learning 
to relate and' losing some of his anxieties in doing so, this effort should be re~ 
I'/arded. 

,c. Requ ire that brol"h(,)r,s nor band tonothor if. possible, 'v i th the exception 
of asking for help. 
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d. Uso () rohlt i 119 \'I(,)rh 5(P,/(I(\ 10 dCill vi i th host i llr1 necess iii <35. 
Eat,;h \,Iccl~ ,five brothors, f'or oXDrnp,,", c;()uld dc'l' d':; h(x,;I~;', servinG, cmrty

in
9 

ashtrays, hanging couts, oio. 

Upon entry i n1'o Yoke ernst tho nc~\,1 brother' 5 ab iii ty to pnrce i ve 
and absorb \'!hot is ~oinCJ on is rcally I imit(;r!, und if un older brother. is too 
"ravoo

I1n
9" ro his iSSUClS, the youn~lDr brother may vary 1'/011 not be able tc con­

structively dcal with It. ~Iere the hurden of communication is certainly on the 
older brother. However, as time pro0resses. both older and younger brothers need 

'to ascertain In what ways they can give and receive Ilelp from each othor. This 
is true in al I human relationships, Again, when rul~s govern this process, the 
persons involved take less responsibl I Ity toward undorstanding the other's diffi­
culties and sensitivities. The younDcr brother can learn about the process of 
doal ing with problems, that may be coming lAter, by being involved with the older 

brothor's struggle. 

If the younOer brother could be rllpped "lith on a sharing level (vlith­
out groat expectations on him that he can salvo an issue), his own gro\'rth might be 
more rupid, and the older brother Celn by rolating more honestly, feol IGSS <:lngry 
nr.ld lonoly. Tho burden of Cluthori'ly can bo faced mcwe openly and the resentment 
about baing an authority (and vice-vcrsa) lassoned, f~elui'in9 to and undorstanding 
'author i ty . is one n:ore of those necossury reel I It i os 0 f tho outs ide \'IOr I d. Another 
plus in terms of not making rules reqdrding relatinn, but making it a porsonal 
rospons i b iii ty, can be that i i "l"lle 0 I der brothor feo I s I ass restl~a i ned in shari ng 
some of his feel ln05 on the level they can be 11andlad by the younger brother, less 

Qui It and resontment about peor relating wi I I be felt. 

4. Standard ur [valuation 

There appears i·o be a cons I derab I 0 amount of confused and angry fee Ii n9
5 

about standurdn of evaluation procedurer,at Yoke Crest; that there is no consistent 
method for determining increase of privi leqe and I~esponsibi I ity, therefore, too 
much is laid on tho particular response of a stuff member for extending privi leges 

and evaluation of progresS. 

\'/e feel that greater clarity is nceded \'1i1'h rogard to \~hy brothers Clre 
Y/here 1'hey are vis a vis the i r fund i on I eve Is. Sevored brothers fe I t that they 
had successfully worked hard for Gnd ear nod c promotion, where such was not forth­
coming. (In onc ca50, the reason given was 'Ihot thero WaS not a position avai lable.) 
We f001 'I-hai- i mmod i ate t)dvanc~ment ClS a roward {or demonstrai'i ng res pons i b iii ty 
noeds to bo tal<on very seriously. \~hen rE3sponsibi I ity is demonstrated it must be 
noticed and rewarded and the brother must be given now freedom so that he can work 

-j'own rd the noxt leve I of i nterna I i zed re.spons i b iii ty. 
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C. Educai' ion 

It is given i-hat the I arnes't' 'I rnl)r' 'I "orlO J I' 1"10 moc-'f " :) . ;;,'( num )l'r' of ')d It f f 

Y 

~ Impoverished sC~Jments of~ocieiy, For'tl', ,.' u ,a 'ender~; como from 
oke Crest tlr~e no Clxcoption f\ I 1(. rnoJt par'l, the rosident" of 

.' arClO number Invo n k ~ '" 
score data aVui ll)bl6 suggcsts poor ;"ducati 1"1 0 mar e'l'clblo sid' Is; acl1iovemerl't 
of educat i ona I funct ion i ~n 0 I 'f' ona )ucknrolJnd resu 1'1 inn in 10Vi lov(3ls 
vo I \ j , -:.; • n y a (~\,I, und lhC'se in re 1 ' :0: In,elll oducational [iroqr'am oul·sido 1'1 ~ I ~r' :-e~ TY, aro cur-ron'l:ly in-
deflclonclos of the program 'in ter'm" f' 1e :ou"c. ThiS IS ann or- the; mas" serious 

, ,) 0 QSSUrltln lon~l rClnne success. 

, A brother miJY learn to accept s'l'~-'<" . ", , 
oihers, IVorl< cooperatively I~'I'I~) '/'1."01 E''''SI wllh cooln13$s, resped' the rinhts of 'r Y I I I d , d n ( W' I)E' r a I I Y n' ' h . :J ~ ~ <e Cres'l- ~ but onco he I c,wes '110 rn~ I I'/e II 'f i ~, r ~~\'I In ,,1,5 acceptc/nco of' hi rose j f 
io him regarding 1I'0r'l< and economiC' OJ) )" ',' ,Ild hlm,-,clf I'll III as few options open 
appours to us that tho focu

e 
on lIi'l r ~ 01 I',un I ~ ~ n~, (lS wh(m he antcred Yoke Crcc=-r 1,"-

tie f th '" lordpy , qood as hI'- a" 'i ' -'" . 
, _~ 0 e competitive society il1at (] man ~u-.t f: ,,' I '" I 'DOGS, Ignores 'the real i-
It IS no\'/ structured the progra .. , ,5 clCG \'.hon ho loaves. Indecd tlS 
staff members of s i mil ar prog~-H;~ pr~~~re~. rhe brothers best for I'/ork as 'the~f.lp i sts/ 

c <>. IS I~ ~jr'(Jssly, unreal istic . 

Tho res i dents need as much he I pin dea Ii" ' ~ n a very broud \'lay on II I I fe p' ann "I n " ' , ~ ng I'll 11\ I SSLJGS of vocati on, oducat i on---
I cos I c n I ssueJ---a" thoy need h I ., ues. . ncreas i ng the, opt ions for " I " " '" . .. e p on emot i ona I 
goa I o'f Yoke Crest; opt ions not on I e~~), I r~d I~VI dUD ~ shou I d be the most i mpodant 
e~ucational and vocational ski I Is. y Inier-dnd Intrapersonal ski I Is but in 

,'\'10 are \'leI I aware that onl l ~ " '" . -Crest i tso I f But th ' ') a I m I I €It! amount of educat i on cnn 
. ero are a hosi' of reso - d 

larger community and 1'hese stlould b f I I urcos an opportunities e u y exploited, 

go on eli Yoke 
prosentin the 

. \'ve recommend tho addition of fl full' time . ::> ....' ' 
should be \'101 I acquainted with the 't member 10 Ihe sinff. ThiS siaff member 
each indi~idualdesi[ln ~nd Implemon~o~:~~~r~I~~~our~cs,and havo the ski I 15 to holp 
sh~u I d ,bc ava i I ab I G for p I ann i ng 'vI I th () ros I d(~n~ p,lur~n I n~ ~o~ I ~. The. consu ~ i'Clnt 
eniry rnto the pro~rarn., Vie \'Iouldenv'" 1'1· I a~ ihe carl lost feaSible time after 
(tos1'ing) avai lability of proqrams h~~I~n 1,)e't~t~slcJent progressing from planning 
his abi I ities and capabi I itie~)c i'" I ",I ea ,.15. IC for' 1'hat resident in terms of 
re-entry he has already begun to a Imp,em~ni~~!On so ihat by the time' he is in 
oui's I de of Yoke Crest \.Ii th' rea I " .mi,~ve ,I dn ef ~ n ~ 'I'e d ired ions and I s prepared 1'0 COD, e 

. ., rs IC an familiar' op'I'ions. 

At Yoke Crest Itself the semina . " 
res i dents tllomse I ves 1'/'1 til as<' ~ 'i' r I

f
.1rO

qrom pr~v I dOG an opportun i ty for '1'110 
. , . '" r 5 ance rom 1'he I f I ' 

cate one an~ther in roal istic issues 'l'hat the~ I.e p.ann!n
g st~ff member, to odu-

,~oney, dOiJllng with repu'fable flnurlcil)1 instii,et~cnf,f,:l~e In soc~ety e·n·, handl ing 
Indebtedness, consumer education hoal1'h Cd U ,IO~;.>, he q~e~tlon of credit and 
of each o1'her's goals and wi);:I'1- i~ bein '. /e j I farnlly planning, nutri'l'lon, sharing 
(cred i 1', food, hea I th etc.) and th 9 ~c f uCJ., y done i'~ reach 'I'hem, co-op plans 
mon are so desperatel~ ignorant of,e ~yr~nc day-t~-day Is~ues of living that these 
to give i'horn powel" oVer i'heir 0\'1n iivo~,.SU'!11 prOVide the opportunities and lear~ings 
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I I .' THE TIIEW\PEUT I C PHOGf~i\1~ 

D. Re-Entry 

r~e-entry is a very i rn[)odanl' pen"I' of I he pro~p-l.lrn and someth i ng that v/as )n 
the minds of everyone u'l' Yoke Cre';i". 1'\ is also I.ln Clrea of SJro~i' confusion slnco 
it is ()'f presont not cleurly sp(~Ci (ied wha'l- u rnCln must do i-o earn re-entry. It 
uppoars that, for the most' [)ar'!', the dec i s ion is somewhat urb i iTdry VI i th time in 
the pt~ogr(Jm boing the cleares'l' vtJrioble deterrnining whether a man wi II be allov/ed 
to go into this phase of the rrogra~. 

The mon in re-entry themselves also raised many issues with us, e.g., depen­
doncy, 'l-h0 question of voca-riorw! Dnd educatiof1t,'1 ~Jor3ls. 

Our feeling is that ro-onrry is 'roo little and too late. It is too late in 
i-he sen so that rnen are somel'lhat 'unprepared to m'lke. the trans it i on tram a close I y­
knit twni Iy unit divorced larS1ely from tho r-eal itil~s of adjusting :re the "out­
sido ll largely becauso it is too liJl'e in starl'in~J. vie nrc quite convinced, uti-er 
I istening to tho residents individual IV and as a group, that some could easi Iy 
hovo entorod into a f-ul! tn-entr-y phase voryoarl-y in their' stay--oven I or 2 
months--wlli 10 others felt they were unpropared to do so unti I much'later. 

The fami Iy model of Yoke Crest is one of its most redeeming aspects since 
it provido5 structure and maintenance for i,ricJividuals who may' never hove I,nown 
such ,1 ~uppod sys-rem. IleIVover"as in any siTonf) family structure, the issue of 
soporntlon from the tami Iy Is ona which must be addressed by al I members of tho 
community. 

It was o~r observation that this issue has not boon responsibly faced, although 
grent concern \'ms ev i denc(:)d by tho S'hlH. Indeed, \'Ie fe I l' '!'hat the intense f oster'-
I rig of dependency, \'Ih i I a qu i te appr(1rH' j ate in i t i () II y for any nO\'1 res i dent, WDS 

(:)ncourtl[tod to such iJ po i nt that 'rhe o[)podun lty for' independence and grol'rI'h \'/OS 

h~mpored for 61der residents. We feel thiJt this in part, is due to the current 
rigidity of plogrammin~ whichoperatu5 at Yoke Crest. We have made prior recom­
monoat ions (soo Educet j on; I~es[)ons i b i I lty) \'/h i ch cou I d be of ass i slance to tho s-ra ff 
in nltoring this sihlCltion. 

t'Aore specifically vie offer the followin£! alternatives and mod'j'fications to the 
current last phase ro-~ntry plan (keeping in mind our central notion that re-entry 
must begin wlth entry into the program and ~hould be ,geared to the specific indivl­
dUD I) : 

I. The Program Dirac1'or, Life Planning Director, and oDch resident should 
d05ign l:) proOrc:lm \~hich c.1llm/s for a steady progression of oppoduni'l'ios and 
r<;sponsibi I itios (Soo Contrnc'l's, Educal'ion, and I~osponsibi Ity). Prior- to moving 
outnido tho houso tho resident should havo had many opportunities to rnoot' p60plo 
uncl furni Iywlthln tho commllni-Iy~ thrOll!1h sPQclkin~J on{lur.lernen-rs, oducationnl and/or 
.voctl',!,ionol programs, volunteor" I-/ork etc. Tho oppori"uni'I'y for '\'osting out no\'/ bo­
hilv'ior, thC:llni<ing of ri51<s, tllo exp(H'ionc~) of' fui luro must ,bo$]in whl 10 1'ho resident 
hns 'l'ho surpod of the genera I Yoko Cror;i cOlnrmm i I'Y. I\gn I n unci ()g() in \'/0 he()rd 
youngor rosldon'l's asking for t~is oxperioncln0 whl 10 at the samb time hoaring oldor 
res i den'l's In re<oentry d i SCUS5 i nn 'I ho i r i /lucloquuc i es in adjust I ng to a vlor I d outsl de 
of Yol~Q Crost. I\s one mun pu'! i 1': I'l.o't tile ,hdve a chtlnce to try it out a 111''1' Ie. 
If If'all, lo't me full (lOW while t'rn here. 1i 
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. ,2. The dos i gn for I i v i ng \ 1!J,t's i de tho qonoru I comlllun i ty shOll t d bo mnde 
by tho staff, the res i dent and sovura I of his peers (C r. Contrc:;ci's), 

3. ~ivjng ~utside Yoko Crest: We ihink 1'ho presont I iving arrangement too 
narrow. \'10 OS~O~ I u I I Y fee I thai' once in f i n,) I ro-ontry phuso i ho res i don-r shou I d 
no longer be I rVlng at Yoke Crest. \'/e offer "l'he following uli'ornn'l'ivos: 

tV -

a. Half-way house for re-eniry. 
ato tho stross of un a[)artment with a few 
a larger community. It should not be the 
EIre d i fferen-r thCln -the cl'd as we I I dS Hw 

Many rosiden-rs muy not be ~b!e to toler­
residen-rs and \'Iould noed the support of 
muin house since the new responsibi I ities 
s'l'rGssos. 

, b. I\partments. Two or three resi~ents may choose-~o I ivo together and 
this \'/ould be (J good opportunity for moro Indopondonce and rosponsibi I ity. Several 
of them could come together with a re-oniry 51'aff momber, not in-residence at 
Yoko Crest, who would coordinate al I re-entry therapy, provido assis1~nce \'lith 
educational, work progroms ei'c. 

c. Restrictions should be clearly sot about whon these residents can 
participate in the general Yoke Crest communii'Y. Wo agree that these men aro 
good models for Yoke Crest in-house residents and somo relationship between tho two 
groups would be helpful to now men. But tho primary concern should bo ttleir own 
success in.ro-entry in t~o outside community. W~ note that sorno men feel gui Ity 
about !~avrn~ th~ commun~ty, or canno'~ hundlo trying to relate to the general 
communriy whr Ie In re-en(ry. ' They are forced at present to be betwixt-and-between. 

4: Residents should con!ribute toward thoir own support whi 10 in rn-entry 
with the goal of complGtely berng self supportinn during the tinal phuse 6f the 
program. 

A ful I time re-entry staff member should be assigned to work specifically 
with outside Yoke Crest re-entry residents. His task would be to keop in close 
contact I'lith all re-entry residents, aiding them in adjusting to -rile newor problems 
of deal ing with the communii'Y. He would be expected to help with vocational 
pro~lcms, lead therapy s~ssions, coordinato relationship with the yoke Crost com­
mun Ity, He shou I d be pa r d at the sume I (WO' I as i'\1e res i dent d i roctor of Yoke Crest. 
I'le should not be involved \'lith in-house programs other than to consult with tho 
!~-house staff ?nd coordinate how, and when ro-entry membors are to deul with the 
In-house community, as hclp8rs and models for younger residents. It wi I I be the; 
re-en-rry staff member's responsibi !.ity to Iwndle I iason Vlii-h parolo/probntion 
agents \'Ihen this is necessary. He Vlould be res[1onsiblc for a limii'ed number of 
,re-entry, people (in a halfway house,'or In srnaller apartments)., (about 10) 
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I II. STAFF DEV[LOP~ENT 

Possibly one of tho most moving aspects of Yoko Crost is tho time loss 
dovo'riol, of tho stuff -ro the program. Hovlover, this is not ulvlClYs rnast pro-
duct i vo in keep i nu energy hi ah I coo I, and j LJst a shade detached. \'Ie seo i-he staff 
havinp the fol lowing needs: 

a. Addii'ional stf.lH member for house Cd. Education) 

b. Additional s"l"aH member to handle re-entry (cf. Re-Entry) 

c. More clenrly dol ineatod tusks (to have n program I il(e Yoke Crest's 
\-Iork; ull stCJff musi' be in -rouch \'lith all aspects, but too much ovorl()pping is 
on energy drnin, I(ooping people from really developinn strengths in their mm 
arcas) so eDcll staff member can concentr()te more upon their competcllcy. 

d. I<eep i n9 stuff onerm' t6gether---staH must have i) source of rcf"ue ling 
and keepin£) in touch with tholl- ovm needs, both individually and collectively. 
They noed to examino themsolves and their goals and how effectively thoy nre 
r~ooch i n9 them. VIe fee I that per i od i ca I I Y they sholl I d hnv(-l groups for '\-hcrnse I vos 
to \ ook at the i r DIm progress 'as a stnff 1 I ed by somoone not i nvo I ved in Yoke 
Crest's program but \'/ho \'Iould serve as impartial helper in getting staff to isc­
Inte 1~5UCZ on ho\'l they relate to' one ~nother and the process they aro involved 

1·1i th, 

e. Funding for staff enrichment---staff should be provided \'lith time ~nrl 
money ;0 get further training' in ski 115 etc. for personal and professionc:Jl growth. 
They should be able to spend time in encounter groups, Gestalt labs, etc. or 
I'Iha'revor they detorm i no to be fu I fi II inn re the i r gr-m/i'h needs. 

BD~lcal Iy, i'he staff needs more time for themselves, the fatigue level is not 
, good and as a result, staff begins to see themselves as Ineffectual and bogged 

dOVin. 
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I V. ~~TI\IT r~rr.r~tJ /[}lr:Nl 
-'--, ---.. _-----

I.
A• Staff Intorns~ The praci tcn or appointinq a 

pro\!dos an oxcel lent Incen'I'iv0' for- '1'11"'7> ~ rosidoni';-o () stnff position 
sid II and potential in faci I it,;.j.·lc1n Q(1(OJc Pi(:lr!:c?ns I'lho h;JVO shO\'/I1 considorublo 
th i " I qrol'/ ) III othol~'- TI d a - such a mCln must not be a I lowud l'l) "\' , I' ' ~'. , )0 anger, hownver, is 
time (0.0., six months) les'!- 11',' h I'i:l) onqer illdn () prescr"ibed period of 

- "\C, lJocntnf:' (ppene/('ni on 'rh . l' 
o~periencing other social sys-rolns al~d 'dli: ~i'. " e ~OnlmlJnl y a~d <woier 
f'led by si'ating that this iC-:'un into ~I.ornai IVO lIfo siyles. (ThiS can bG clari-

" --..!2!~, or ~ amourrl' of l' i me on r y. ) 

8. Former Inma-res: We are in total -. . 
formor inmi:1h,1$ Who urc CjLwlifif;1t! b 'rr~i ~rJreomont \'I11h.the [)n-lctico of hirin~J 
to bo full members or 'rhe staff. fhe nlnQ,!;lnd ~~oro ,~ll1pori't:Jn't, by oxporionco, 
can and thus bring enrichmeni- "'0 'I'he yr~r~vlde por,~peci Ive thClt no lIou'f-sidor" 
former inmutes recruited for the stdfj. n9'1"am. Analn} hOl'lOver, \'10 recommend therl' 
kind, of concep'r. 0 come from Yoke Crnst or from -rho same 

C. Professional Staff' The cp . It f 
con~ideration for hiring pr~fessi~n:~':'rarf~- the degree should not ,be the primnry 
~ high ~e~c! of interest in communily-basod Rathe~ exporienco, training and 

, In det0rmlnlng choice. corredlons should be woighed equally 

The range of ski I Is and areClS in \'Ihlch n considered 
and intends to acquil"e fUI-ther' i'rainin i I I ,staff member possessos 
selection. The skill d' g n S10U d be an Important faci'or in 

, . range an siyle of the precent t ff b' 
lImiting really getting i~i'o difforent th .:-. ,0: s a morn ors are too simi lar, 
erate progress in many inetancoe: s' _ orapeui IC npIH"Oaci1cs} I'/hlch could accol-. r '-' ::J., I nee mos f' of the i'~ \ . b . ' 
I- \':ou!d be most appropriai'0 '1-0 heW" ,_ 'I ' , , lO:-apy IS ehc)vloraily orientod, 
with al I techniquec-:) ae: a s.j.aff' Gb a ~8~f' )1' gooa DOhavloral therapist (fami I far . 
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V. PI<OGf(N~1 r:VALUA T I O:'l 

In flny expor i menTel1 tllOrapelJt j c progn:HTI ways and moans for eva 11I,rl' i 119 tho 
overJ II oui'como or success of tho progrnm must bo deve lopeel. Tho cr i "lor i;J used' 
SllOUld bo v;:lt'ied and must obviously be rolc:d'ed mOuningfully 1'0 tho stu'rod gOwls 
of 'the rrooram. 

Beyond tho usual mensuros of recid,ivision \'Ihich g!vo a broc:ld indication of 
outccmo or success, thore may bo other measures which would give a, moro datui lad 
dO~jCI~ i pt 1 on of change. 

1\'1' prc!:ien'r, a! I mombors 'h:tke tllO jv; i nnesota rvlu It i ph<:ls 1 c Persona I i ty Inventory 
and tho EdwI1rds Porsonu I Pro'ference Schodu 10 shod I y (~:lftol- enteri ng -rho rro~Jrum, 
and there huve been soverOI repeat testing on tho MMPI aftor rosidonts h~ve boen 
<:It Yoke Cro~;t for sevoral months. Tho Be'l'a 10 tos'r (a paper-wnd-penci.1 n10iJSUre 
of j nto I I cc'l'uo I funct i on i ng--non-verba f) is a I so given. Some I-es i den'l's !liJVO n I so 
tnkon tho Sentence Completion Tes'l' and the Rorschach Projective Tost. Residonts 
aro ol1courogod to take -rhe General Educational Developmen1' Test, a higl1 school 
equiv~lency test. 

19 

\'Ih; Ie psychologic~1 measures currently being used such as the ~l;i"lf)1 unci EPrS 
arc etlsi Iy udup';'u% und usuable as pre and posi' -rrcui'merrr meC1sures, tho measures 
ob-ruinod f,rom i-hom <:WG fairly ubstrClcted from the si'ated goals of tho pr-ogrmt'l and 
thus givo loss usoful intormation '1'0 those who wi I I ultimately evaluui~ 1'he effect~ 
I veness of Yol,o Crost. 

Tho fN~() lis (J comp I ex 'l'est that requ i res cons i derC1b I () ski I lin I n-rcrprei- i ng. 
j'l' is of very minirnDI bonetit in 8ssessing an individunl's parsol1C11 ity and evon 
moro I imi'/'oc! in predictive capabi I ity. The residon'l- who tal<es the to:;t ICut-ns 

',' 11'1''1"10 r:bout i1irnself wlli Ie 'l'al<in9 it that is vary useful and the feedb;)ck\ 118 ffiJY 

got on Ills porformunce is very broad and couched i~ negative, pathological torms. 
This Mey hovo n09~tlve effec'l's on the examinee and loave him vory much in the dark. 

.' \1/0 noted thu"r Cl I urge number of the res i dents taki ng I'll i s i nventor-y prosented b i­
zarre pici'uro of thomselves that the rosults might be considered lnval id (high F 
scoro on tho validity scales). In summary, it is relatively usoless to residonts 
und staff, though it may have some usefulness as a more esoteric ~osGarch instrumont. 

The So'n-rol1ce Comp 101- i on Test, used I~ i th some of the res i dents r docs, se0.:n to 
provido useful datEl to bo-rh staff and I~esjdonts on I'tays in which an individlJ~ll f'er­
co j von hi 11150 I f and othors. 1'10 wou I d a I so recommend the use of "bollav i ora I r01- i ng , 
scnlGri" uS me(1!1ures. Carefully gesigned self description forms might also be us;­
ful. OO/)Dviorul samples could be used in the decision process re udmittLlnce in'l-o 
"rho pro£lrom o.g., observation of a 1-\'/0 I'/ock poriod at Yoke .Crosi' before formul 
i:.1Cc0[Jtunco. Such mOusures are less abstraci- thClri i nven-rori es such uS 'I'ho tl.,'."r'I, 
and can bo mora oasl Iy relatod to the stated gOElls of the program. Also, the lnfo~-
mat i on can' be moro mei:Jni ngfu II y used by the res i dents. ' 

Tho Botc) 10, Cl non-verbal measure of ini'ellectual functioning is a useful, tool. 
It is not -rhe only moasure of in1'ell LfJence but cer-rainly provides iJ good indication, 

.,. 

, of tho lovol of tho IndIvidual's functioning. W0 recommend its continuDnce but 
sugoost that whon <:lny scoro fal Is below 90-95 that on individual test bo admlnistored; 
for exomp 10 , -I-ho \'/och!;; I er Adu I i' I nta I I i gence SeC) low i th spec i u I' ()'l'-rcni- i on po i d non- , 
verbal subtoat scoras.' . • 
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'\5 it is nOVJ soon, Yoke Crl)~;'1 i~) d('s'i (tr)Pci f or- on I y i.1 sm,) I I fit i n~>r" j ., y of­
·offendor-s. \'Jhi Ie 1'ho worl, dnne with Ihi~; rW()Up 'is cOflltrlonc\()ble, l'/ll fool 'lhn1' .if ' 
Yoke Crest is to in c]ny I'my S~11-vn (l~; (1n al'ler-n,rliv() 1'0 prison in 'l'ho uroClder 
sense, then i'I must I>e rJblC '1"0 \IIor"1< lofi 111 '.1 \'!idorvdri(~ly of offendc·r's. 

An i mpor'tunt q\J(~st ion I'Ih i ch ml1~;l' hn f dced i'lt "h i~; po j nt is whe'i'her Yoko Crest 
\,1 i I I t()ke rospons i b iIi 'I Y of- teuch i n~l n;s i doni's ~I ;.1 I I I eve I s of competence ho\'l 
to take si'ress, and ulso tho rosronsibi I ity of insti II in.g motivation for success or 
\'I i II Yoke Crost simp I y OSSLJmo i'ilcs() Cli tr i hu-res dS n~qu i romon'f's for success in the 
pr09!~CJm i.e., can a wido ~lur-iely c,f orf(;nd.-:r: be h('lIl~od or is SlJccess mostly do­
termined ond ()ssureu by (l very ndrrOl'1 selectIon proc:ns5. 

At the present time Yoko Cr~esl is f(lcin~i ,I cri.:,is l'Ii1'h reqard to rosidents 
leuving (40% crr the lime of eVtJ!uid'ion). Tlti~; rroblcm could 1>0 dCult 1/1'1'11 by: 

I. Devising a more f~ol-~roof solection process (o.g., subject prospective 
ros i dents to a montll of the rr~09rarn 'before nccoptuncc 1'0 son I f the I'f 1 til or 

2. By moving tOWurd i~dividlJol izetion of the ~rogram and thcreby meeting 
a greater number of res i deni's Cli" ~ htl i r ~, I eve.i.," 

We feel that it would be valuuble to work toward making Yoke Crest a true 
alternative to prison, and this wi I I moan the modification and individual ization 
of the program. As in any thurapy process thero mus1 be a sense of how rapidly 
a person can go. Son,tJ at Yoke Crr'si" cou I el 90 f<:lstcr (Qnd aro frustr~'rcd by no'r .. 
ueingglven more I~esponsibil ity); others, however, drop o~t b7cause ihey cun no! 
tako it. We observed considercltle differencus In the reSIdenTS. Some could have ~ 
been out in re-entry in a month, others only after several months, and the rcslcJenls 
thomselves arc remarkably aware oft~is . 

Our bias and the recommendai ions contained throughout relato to tho modifi­
cations I'le proposo to enhance the individual iza'!'ion oi the program i.o.~ ~n­
volving the rosidents In their own procc~s of growih determined by spoclflc con­
tractual relationship between residont and statio (Cf. particularly sections on 
Respons i b iii ty) EduCC1t i on, r~e-Cn,-ITY.) 

Finally our impression of the presont 'Yoke CI~esi' modo I is that ~t ~s' geared 
, t arge I y tOl'/Cl ~d (and inc i doni-a I ! Y ~J rOI'l out" o·f exper I enC\3 \'I i 1'11) tho add I ct I vo per­
son. It is a Iima l<e It or br'eak" model V/h,Ch hus proven succossful \'Iitl) ,'his group 
i.e., the group that \'ms able to \':i-clke i1"." 1'1' is foo nC1rroVi ,()~:ogro~ for, . , 

'brondor classcs of- oHenders. ' vie also feol that the dependency 1 r fQstor?, ~/hlle 
very ho I pfu I f'or some, neods to Iw cant I 1,)UOc..\ olrl's i de -rile hOllsn qnd even I'll tl1 tho 

. present proar~m nci provision is made for those who wi I I probably alwDXs nee~ ~ , 
'commun i ty I i 1<0 '(oke Grosi' to re I ,fl e to' <t~(r!I.?J, e'.!-:j., tl;e succeSG of syn,nono~,/1 t i h 
those who S'ItJY,) It is, hOl'/evcr., I arge lyse If suppod I ng and not an ai tempi to 
address itself io a wider range 01 porsons. 
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• V I I • AD~111'11 S'{ r~A-l 1011 

A. Goard of' 01 roctor;; 

The BOurd, cons i st i nq of- !:'.omn 30 n1onlIJl)rs, (JprOClrS to us to, be ruther un­
vtioldy. However, at our ILlooi inq I'd I'h scvor(Jl mcrnbor'~ of i'he Board it becCJme 
npparent that each memLer has his or her porticular- contribution to mako nt Yoke 
Crest and is important io i-Is funcl ioninq. Tho committee structure rrovides an 
opportunity for maximum ut i I iza!'lon of members clnd iheir individual interests 
anQ time Clvai lable for f'!1ec·I'infj5. \'1 should be fully exploited. 

It is very important 1'11<1i l30 tlrd members rC)<:J1 i70 the I irnitutions of knovling 
"\'Ihnt goes on II at Yoke Cn~s'l' if I hey have not expor i onced it firsthand. There 
needs to be some closeness bei\·18(.[1 tho Board and 'lhe'progriJm and vie vlould recom­
mend that Board members (wai I th~)lr1snlves of opportunities to observe the program 
Clnd pref'erably diff0reni' aspects of the pro9ram over a rer-Iod of time. One can 
easi Iy get a negotive impresrrion ubservin~ D sin~le oxample of the program, e.g., 
a ne~ative haircut, if that is the only experience one has of thG program. The 
staff welcomes this interaction (Inc] this ~jpec1ks hlqhly of them. 

i 22 

There shou I d' be c loso and 'celfld i cI i ni-cn'lct Ion hoi'we('n the Board and ,the Execu-
i' i ve [) i rector on f.J I I, P rob I ems, pi nns 1 stc.lf f recru ii-mont plans 1 and f i SCi) I o[1ernt ions 
of Yoke Cres-t. A s1'rono execu'l'ivo coromiitao should be empol'tered i'o make docisions 
on minor budoetery matters 'without \'I,dtinq for. c;onsultution \'lith tho full 8oard. 

There is inadoqu<lte reprosonl'dtion of vlomen nnd minorities (o,g., thQ roor 
Qnd b I oc:ks) on the Goard of D i ro!tors. Tho i r p\)i'ont i u I contri but i on is in our 
judgement indlspensahle. 

,0. Finnncos 

[\n nn.-;Iyr.i!) of tho C()!.i'l of 'Iho PI-O(lrWt1 is oul'side Oln- ill-U,\ of llxpor-ti;,e '-HId 
\'1() did ncrl' dovo-ro rouch t i mc i 0 I-h i 5. !-Im'lOvor, 'dO dsked about the OVer-e} I I co~.;t 
clnel \'Iero ndvised that iho cost \'Ii~S ossenti(}lly 'Iho' Sdmo aD i'hat f'or other ponl!l 
institutions. Whl Ie it i~'; impodf.l'lt that ihis cost not bo very much higher sinco 
it obviollsly is impractical in terms of acceptance by society, \'Ie do fool thnt a 
therapeutic approach to rehabi I ii"ation· oi' offenders \·Ii II cost somCl'/hat·more than 
aV0rage cosi's. 
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'1'ho fOllm-Tin ar 
Crest a little B. e. l'Q.n<ioIll Lhought c• 

easler ~o I' ,~D that miGht hc.lp 
1 Vo 1-11 th. ~ !nuko YOke 

.. ~' ,1. A 9.uiet place,' _ 
I c.;.lQcni;s COuld ,1' J.n the house is b 
co t' reay In pc • . ndly nceded. A 
, n 111Uous goings-on . nce and 'also ncrvG c,:,... plac:e "here 
present residence of the community. Pcrl Q.'J d ..,anctuo.l'J! from 1.11 

coulel he converted for _I. ,1:-1.1)S the bU:'icTIlont of thr.. e 
2 vh2..., PUl']10se. "" 

• He doubt if Y 1- ' effect' 0 "e Crec·t 
J. venes s vi th a ,'" Could provi (1 . , 

He feel that a < populatioll of in-h ,,-.0 t~c maXilnUIn in t 
lTould b largor group _ " ou.~C:. reSIdent'" la:crrOI' herapeutic 

e countcrprod t' legardless of "'t "'.., than 25. 
tries to bUild. uc lve to tho kind Of a af! or ~csidcnce Rlze _ 

3. Staff me~tl'n~~ 
COnullunl ty that Y01~e CreDt 

ho "" l> > sho ] d ' UDO. It a' >' • u. OccaGionaJ1 b 
for j;)'poars that; 2 t is a]' c' • ,y e ho.1cJ mr£1.Y l' 

un;y extcnded p . J110"i 1111])08:;i11c '. rom the . 
disturbinrr t . enoe. i"l thout canst. . . for the t l' rn£1.ll1 

t> a 1 ts Oi'Tn j?.roce Ss • ant lnte.rrupti on. ::;:,L i' to moet 
Thls is most 

4. He \-r0.rO . £1.dvis " " 
the flrG +n 16 co that some tJ . 
of ,~' ~- for proSIJ8c.: t ' ,lOught vas bei 

aeve10I)rJcntaJ 1" J. Vc resIdcni-" '''1' nr-; (;i Ven to 1 . GSlle" tl ''-'. J. U" 'L 'Oi'lcri !," l).ro[,;ram and th ~, 1at ure not c" '" "fOU. d raise a 1 -- 'w 
a ell ' e ages of the _ co o~E)ruent vi tl tl lOst 

Ul1ge In age l"ef'luire pre",el1t resldents ~ . 1 1C thcl'o.pcut,ie 

, , 

" 

.' . 

'.1. ments for' dm' , ' • 'he reeol,mnend 
' c1 :1.&S1.on. against, 
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He have attempted to evaluate the Yoke Crc~jt pro~l'u.m in terms of 
its l)hilosophy and practice vritll the ovurri<linfj issue of its being 
a viable altel"riativo to Frison. 

He ,wr(' treJllCndously imprcsseu and moved uy the honest) direct [J.nd 
co.ring rclo.tion~hips awollg staff and rC![jidl!nts. He feel, hOl'lever, thu:\" 

.' the Yoke Crest model is far Lou hOlilO{;OnUOUf5 '(;0 G(;l've 0.:3 on o.ltorn(1.ti'lC to 
)?rison since it, o.d<lroGGeG itself larGely to a TmrrOIT group \·rho I. ~'it II in 
and this may very \'Tell be tile lnG-in reason for the lo.l'Gc drop-out rate. 
EQually im110rtnnt is tho relati v(; ly 'lmrc.!alitrt.ic preparation of rOf.;:tdent s 
for re-entry and eventual cOlilplete' separation fro111 tho Yoke Crest COliiTllUni ty. 

. 
'ro meet the needs of a broaller group of offctlders, preparing them 

more reo.listically to adapt to the outside cominunity ,'re recorlJ1l1Jncnd: 

1. A fuli thw Life Planni11g Director) paye<l on the smnc level 
, o.s the in-house Proe;ram Director; 

2. A full time Be-Entry Director, payed on the snme h~,TC!l (~.J the 
Hcsidc-nt Director to hantl1e the final outoitle Yoke Crest phase of the proGram; 

3. Funds for staff dc'vclopmcnt and traininc; to provide eX110fJure to 
othel' models ancl t11erapeuti<..: techniQues ~ 

If. A part time consulto,nt, trained in Group dynumics, to "ork 
directly 'lith the staff in'their proceGses but not othcnTisc involved iTith 
tho program. 

Our reconmlendations ho.vc: centered on the indi.viclualization of tne 
proGram \·ri th the o.cti vo }1articillation of both residents o.nd staff, \'[e strongly 
feel tho.t there is more thun adeQuate responsibility o.ncl {3ood viJ.l in tiw 
entire Yoke CrcBt cOllununity to la-ing about the successful o.chievemen~ of' the 
Yoke Crest goals. 
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