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EVALUATION OF W.». Y, N.E., INC.

Tn accord with the requirements of vae grant from the
Governor's Justice Commission of the Commonwealth of Pennsylvania,
and the objectives of W.A.Y.N.B., Inc., for its duly 1, 1973~
June 30, 1974 operational year(as specified in the grant proposal),
an evaluation was made of W.A.Y.W.E., Inc., by Gerald L., Klevix,
evaluation consultant for the life of the grant.

Data for the evaluation were received from sixX sources,
which included 99 persons, as follows: ’

a. members of the Department of Police of the Borough of
Wayne, Radnor Townshp--from which statistical data were
obtained about numbers of arrests, aporehensions, etc.,
without revealing names of individuals.

b, records of W.A ¥ H.E., Tnc.—--from which figures for
attendance at various Teen Center events were obtained.

¢, youth members of W.A.Y.N.E., Inc.'s Teen Center--forty
nine interviews were obtained on two week~end nights at
‘the Teen Center. (See the youth interview schedule in
the Appendix).

d. four permanent and six part~time staff of the Teen,
Center-~interviews were obtained at the Teen Center.

€. three youth most successfully affected by the W.A.Y.N.E.,
Inc, program since July 1, 1973, in the judgement of the
permanent staff-interviews were obtained in the Center.

Attendance in WAYNE, Inc. Programs

First Six Months of Grant Project

(July 1, 1973 - December 31, 1973)

I. Regularly Scheduled ?rograms

' A, Afternoon Program
July 554 Approx. 28 per diem) -
Avug, 273 Approx. 14 per diem
Sept. 422 Approx, 21 per diem
Oct, 305 Approx. 17 per dien
Nov, 316 Approx. 18 per diem
Dec. 113 Approx. 23 per diem)

B, Evening'Teen Center Program .

July 996 . EApproxo 50 per nightg
Aug. 933 Approx. 47 per night
Segt, 580 Approx., 65 per night)

- Oct. 797 Approx. 100 per night)
Nov. 813 Approx. 102 per night)
Dec. 629 hApprox. 57 per night)

C. Group Counseling
July 56 $Three groups approx. 5
Aug, 52 Three grouns apodrox. 5
Sept. 93 Three groups approx. 8
Oct, T3 Three groups approx. 8
Nov. 65 Three groups approx. T
Dec, 46 Three groups approx. 7
D, BuildingvMaintenanoe Program
July 20
Aug. 50
Sept. 30
Oct. 21
Nov, 28
Dec, 34
E. Radnor High Outreach Program
Oct. 151 : Approx. 35 per diemg
Nov. 75 Approx, 37 per diem
Dec. 90 Approx. 22 per diem)
Garrett Hill Outreach .
Oct., 51 Approx. 17 per diem)
Nov, 51 ' Approx. 17 per diem
Dec. 46 15 diem

Approx.

per

per
per
pex
per
per
per

group)
group)
groun)
ZrouDn
grouD
group)




v . Attendance in WAYNE, Inc. Programs con'?t BRI :
' ‘ ' : .« INTERVIEUS OF 49 TEEN CENTER MRMBERS :

A. Characteristics

G, Drop-In Program : ‘ The intorviewed youth are mostly white (77.5 %) and attend Radnor
) _ ) High School (73.4 %), Numbers of youth members by sex, gradé, age,

Oct. 2% : Only one session that month) and school attended are shown in the following table.
Nov, 54 Approx. 13 per night) '
Dec. 41 " Approx. 14 per night) :
Q}RLS - White (n=16) ' GIRLS - Black (n=2)
| . . ; . Grade Grad l Grade X Grad-
e s : , . , ’ School 7 8 9 1.0 11 | 12 luated 9 | 10| 11 { 12 luated
II, Special Programs 1013915 (15) 317 114 , 1(16)
A, Bducatbional Seminars ‘ . + Radnor Nigh T3 1(15) 1(18)
' ' : o " Radnor Middle
Oct. 25 Juvenile Rights Seminar 45 . . 2(14)
Nov. 1 Reader's Theater 2 . < Archbp Carroll
Dec, 6 Videotape Demonstration 9 ‘ . . ' “Total 3 A E 4 1 1
B, Computer Workshop - met Wednesday nights, October through » " BOYS - White (n=22) . ' BOYS - Black (n=9)
December with an attendance of from 3 to 8 people. ! e : Grade Grad- \ Grade Grad-
- - . _School - 1718 9 11 |1 12 lwaceaid 9 | 10 11 | 12 luated
R . 2(14) {1(14)]2(16) 4(L7)y | L(158) 1(1732¢16)2(17) 1(17)
. - Radnor High 3(15) |1(17) | 1(18) 1(20) \ 2(l7fl(18
1(16) | ’
Radnor Middle (1(13) |
“Valley Forge Jii(ls) X .
Marple lNeutwn 118N
H.S.Drop Out 1.(18)
Delaware County *“
_ Comm. College 119
Total 2 2 |5 3 6 4| 1 |4 |3 1
) Note: Ages are in parenthcses. * Enrolled as a freshman.

The average age foxr the sample is 15.9 years(the mean for white girls
{8 14.9 years, for black girls is 15.0 years, for white boys is 16.2 years,
and for black boys is 17.0 years). The dge range for Teen Center members
is seven years, from age 13 to age 20. E

B. Entrance into W.A.Y.N.E., Inc.'s program

Half of the members entered before 1972 and half sincé then.

When did you first join the Teen Center? Year i
' 1969 2 -

| 1970 10
: ' . 1971 12
é ‘ ' ¥ , S . 1972 10
i 1973 15
\ 49
! ‘
: - )
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Ninety six per cent said they joined because they wanted to, rather

" than because the Teen Center staff or thedr parents urged them to join,

T, F4fects of .the Teen Center (TC) on its members l

“ A serics of questions were asked about arrests, apprchensions by

.+ police, and running away before and since becoming a TC memberys

1. Before you became a member of the TC, were you ever arrested? ' :

-~

~ -Total Girls Girls Boys Boys
. B Sample White Black White Black
No 42 14 2 17 9 S
Yes . 7 2 - 0 5 O
If yes, how many timés? .
' - Once 4 2 O : 2 0
" ~~ Three times 1 0 0 1 0
~= 20 times 1 0 0 1 0
-~ Refused to answer = 1

Since you have become a member of the TC, how many times have you
been arrested?

Total Girls Girls Boys Boys
Sample  VWhite Black White Black

- None 40 14 2 15 . 9 .
~- Once 6 2 0 4~ 0

-= Twilce 1 0 0 1 0

-~ More than twice 1 0 0 1 0

- Refused to answer = 1

, The number of arrests of white glrls and black girls and black boys
has stabllized since they became TC members.  The number of white boys
reporting they have been arrested since becoming TC members has increased

by two, but the number of arrests among white boys may have decreased since .
membership. ‘ '

TC membershilp apparently stabilizes the number of persons arrested

rand the number of arrests.among a population whose activities could allow
for a sizable arrest record. : : : T

t

-

»

2., Before you became a member of the TC, were‘you ever picked up‘by the
“'police, but not arrested? : :

Total Girls Girls Boys Boys
Sample  UWhite Black  White Black

No . 31 12 2 13 4
" Yes 18 & 0 9 S
If yes, how many times?
-~ QOnce
~= Twice

~~ Thrce times
-~ Tour times

- Five times

"Lots"

o R B \O
OO WS
CCMHOW

OQOOMPEN

-~

loococooo

Al
" Since you have become a member of the TC, how many times have you
been picked up by the police, but not arrested?

Total Girls Girls  Boys Boys
" Sample White Black White Black

-~ None 38 15 2 12 9
-~ Once ' 8 1 O 7 0
-~ Twice 2 0 0 ? 0
— "Lots" 0 0 0 1. 0

Police pick ups among black boys have dramatically decreased since
they became members of the TC, and slightly decreased among white girls
since membership. However, the number of white boys picked up by the
police has remained almost the same since membership. Black girls continue

" pot.te be picked up by the police.




© Total Girls

3. Before you became a member of the T&, did you ever run away from home?

-

Girls  Boys Boys

~ Sample  White Black  White Black
No ‘ 42 13 2 19 8
s .0 Yes 7 3 0 3 1
If yes, how many times? .
--.0nce 4 2 0 2 0
-~ Tuice -3 1 0 1 1

Since you became a member of the TC, how many times have you run away?

Total Girls

Girls  Boys Boys

Sample  White Black White Black
-~ Once T4 1 0 3 0
. - Twice 2 1 0 1 0
- -— Twelve times' 1 0 0 1 0

Seven persons have run away from home before, and seven have run
away from home since, membership, but the number of runaways since member-
ship has decrecased among white girls and black boys and increased among

white boys.

%. A number of services are available to

! the competencies of the staff of W.A.Y.N.E., Inc.

each youth was given a paper with eleven
sltuation represented a staff service.

Sy,

the youth members of the TC via
During the interviews,
situations listed on it. Each
Each youth was asked to tell the

iaterviewer 4if cach situation was a problem for him/her and whether or not ‘
the TC staff helped ther in each situation. o

e

The situations are ranked below, from most to least number of youth,

saying the situation had arisen for them.

¢

Jrunning avay from home. ‘

. "Situation Situation

Problem Situation Occurred Did NWot QOccur

, S A S # P4
&. Talked with me and my friends on the street. 45 91.8
I'm not on the street with my friends. b 8.2
.b.‘Hglpcd.me work on a program that was being. :
‘ planned for the TC. 32 65.3
I didn't work on a program at the TC. . 17 34,7
c. Set up a counseling session, or sessiong,
with me to talk about a problem of wmine. 31 63.2
I've had no problem. , 18 -36.8
d. Talked with me about a problem I've had,‘
‘without setting up a counseling session
vith me, : - 28 57.1
I've had no problem. 21 42.9
h}
e. Helped me get a job, or get information
about a job. 25 51.0
= I didn't want a job. ' 24 49,0
f. Worked with me and my family to settle,
or work on, a family problem. 21 42.8 .
No family problem has come up. " 28 57.2
g+ Oifered help to me when I was in a real
crisis., . ' i8 36.7
" No crisis came up. , 31 63.3
h. Helped me go to a person who has some skills | ‘
I need, such as a doctor, a psychiatrist, or '
a lawyer. ‘ 16 32.6
I didn't need these people. ) 33 67.4
1. Helped me after I ran away from home. 11 22.4
L didn't run away from home. ' ' 38 77.6
J« Helped me find a place to stay 1f I
© couldn't stay with my family, 7 14.3
I didn't ueed a place to stay. 42 85.7

the most prevalent problems which happenad to them were ones requiring talk
with street workers, followed by assistance from the staff located in the TC
bullding to help them plan programs and taik about problems in counseling
sessions or in informal discussions. The least prevalent problems involve

Data were also obtainéd on the number of'youph members who said they -
received help from the TC staff 1f they had a particular prohlem., "The. .
results are shown below and should be read dn this way: "Of the ¢ youth
who had this problem, _ #  said they received help for the problem from the
TC staff." .

6

!

From this catalog of situations in which TC members could have‘problems;'
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(65.3 %) received staff aid.

Problcm Situation

Talked on strect.
Hlelped me with TC program.

Talked about a problem.

Talked about a problem in a
counseling session.

In a real crisis.
Needed a job.
hY

Needed professional help
(doctor, psychiatrist, lawyer).

Family problem.
Needed a place to stay.

Ran away from home.

"o

. Number of

Youth Having
This Problem

TC Staff TC Staff Did

Helped Me

Not Help Me

45
32

28

3l
18

25

16

t
34

21
24

20
14

11l

10

%
75.5

84.3

85.7

' 64.5

17.7
44.0

62.5

42.8

28.5

18.1-

it
1l

5

4

11
&

14

12

%
24.5

15.7

14.3

35.5
22.3

56.0

0f the 234 youth reporting these situations requiring assistance, 153

The most frequent staff aid came in response
to needs to talk about problems in the Teen Center building, on the street,

or in a real crisis, or in response to a need to assist in planning TIC

programs.
to running away from home and n
stay with his family.

staff did not help" to several problems, when they should have answered that
the problem did not occur for them.

get of questions again with each of the five youths and they youths

The least staff aid to youth members of the TC came in response
eeding a place to stay if the youth couldn't

» Tt should be noted that the interviewers found, upon checking with
five youths at the end of their interviews, that they responded, 'No, the

The interviewers then went over this

gave the answers they really intended to give.

of responses above may be inflated.

then -
» _ On the basis of this
experience, this evaluator feels that the G staff did not help me" column

That 1s, the TC staff may have helped

in problem situations to a greater extent than the responses indicate.

=

\

-

o=y

. 0

By sub-groups, the responses are as follows:

Staff Total | —--Girls--—--— «-—=Boys=—=—=--

Problem Situation Response  Sanple White Black White Black
Talked on street. Helped 34 10 2 18 4
. . No help 11 5 0 2 4
- No problem 4 1 0 -2 3
Helped me with TC program. Helped 27 11 1 14 1
o No help 5 1 0 2 2
No problem 17 4 1 6 6
" Talked about a problem, Helped 24 9 1 12 2
) No help 4 3 0 1 0
No problem 21 4 1 9 7
Talked/counseling sesgion. Helped 20 9 0 10 1
No help 11 5 1 4 . 1
. No problem 18 2 1 8 7
In a real crisis. Helped 14 8 1 5 0
No help 4 2 0 2 0
No problem 31 6 1 15 9
Needed a job. Helped 11 3 0 8 0
‘ No help - 14 6 0 5 3
) No problem 24 7 2 9 €
Needed professional help. Helped 10 5 0 4 1
o : No help 6 2 1 2 1
No problem 33 9 1 16 7
"Family problem. : Helped 9 5 0 4 0
4 ‘No help 12 5 0 6 1
No problem 28 6 2 12 8
Needed a place to stay. Helped 2 0 1 1 0
‘ No help 5 2 0 3 0
No problem 42 14 1 18 9
Ran away from home. Helped 2 2 0 0 0
No help 9 3 0 4 2
No problem 38 11 2 18 1

White girls received the most help from the TC staff in street conver-
gsations, in ~C program planning, {n informal and formal counseling sesclons,
and in "real® crises. White glrls received the least staff help in obtain-
in jobs and dealing with family problems.

There are too few black girls in the sample to subject to a nceds analysis.

Wwhite boys weceived the most help from the TC staff in street conver-

8 . -
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satioﬁs, in TC program planning, and in informal and formal counseling
gessions. White boys received the lcast staff help in dealing with family
problems, obtaining a job, and in working with them after they had run away

from home.

Black bovs received the most response from the TC staff while they were
on the streets with their friends. They received the least assistance from
the staff in obtaining a job.

5. Youth comment that adults 'usually over-generalize (by linking marijuana
with hard drugs and saying that 1f a youth is5 on one he is on the other),

or judge too harshly (by saying that youth use more drugs than they really
do), on the use of drugs by youth, I The 49 youth interviewed were asked 1
how their use of marijuana, hard drugs and pills (such as "ups' and "downs')
has changed since they became TC members. The youth had to pick one response
out of these six: (1) "decreased.a lot", (2) '"decreased", (3) "stayed the
gsame', (4)"increased", (5) ,'increased a lot", or "never used them",

. The mean responses of each group are glven below for each type of drug.
(T = Total sample (49 youth), GW = Girls--white, GB = Girls--black,
BW = Boys--white, and BB = Boys.--black).

Inc/lot

Dec/lot Dec Same Inc Never
1 2 3 4 .5 used
- Marijuana ° * ] ] ] i * -t
GW BB ! BW GB
. T *
Hard drugs’ T } . . . .
BW GB T GW .
BB ' .
Pills . . . . . C oy
] i i ; BB
ny T GW
GB

If the responses of the youth were accurately given: (1) they do not
use marijuana, hard drugs, or pills as much as they have been credited with,
(2) the TC is not a repository for high users of supposedly harmful pharma-
ceuticals, .and (3) one must distinguish between users of marijuana, hard
drugs, and pills because they are mwt the same pcople in most cases. \

The number of youth using cach type of drug 1s given below:

Marijuana

Haxd Drupgs

.S

-

mmmeGlrls-

Total s [} - TR
Sample White Black White Black
t % #t % t % N 4 i 4
. Never used 28 57.11 10 62.5 O 13 59.0 5 55.5
Use 2). 42.9] 6 37.5 2 100.0 9 41.0 4 44,5
Mean score 3.04 2.66 4,00 3.11 3.00
(Hcaning)“ STS STS Incr. STS STS
Never used 42 85.71 12 75.0 1 50.0 21 95.5 8 88.8
Use 7 34.3 4 25,0 1 _50.0 1 4.5 1 11.2
Mean score 2.14 2.50 2.00 1.00 2.00
(Meaning) Decr. _Dec/STS Decr. Dec/lot Decr.
Never used %1 83.6| 12 75.0 1 50.0 19 86.3 9 100.0
Use 8 16.4 4 25,0 1 50.0 3 13.7 0
Mean score 2.37 3.00 3.00 1.33 6.00
(Meaning) Decr. STS STS Dec./Jot  Nev.used

More youth use liquor and cilgarettes than use drugs, and the use of
liquor and cilgarettes has increased slightly since TC membership, according
to the datav.

Dec/lot Dec Same Inc Inc/lot Never
) :
Liquor - ‘ 2 ™7 é ? usgd
GB T BW ’
BB GW .
Cligarcttes . B .« . .
. T T
BYW {GW BB GB
T

The number of youth using liquor and cigarettes is given below:

Liquor

Cigarcttes

Never uscd 6 12.3 5 31.3 0 ., 0 1 11.2
Use 43 87.7 11 68.7 2 100.0 22 100.0 8 88.8‘
Mean score ©3.27 3.27 3.00 3.40 3.00
(Meaning) STS STS ST STS STS
Never used 8 36.3| 3 18.7 1 50.0 2 9.1 2 22.2
Use 4_83.71.13_81.3 1 50.0 20 90.9 7 _77.8
Mean score 3.26 3.38 4,00 3.05 3.57
(Meanine) STS STS Incr. STS “Incy.
10
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Tn summary, the use of hard drugs and pills has decrecased, the use
of marijuvana has stayed the same, and the use of liquor and cigarcttes
has very slightly increased since the forty nine youth interviewed joined

the Teen Center, as shown below:

Since joining the Teen Center--

) Dec/lut Dec ~ Same Inc Inc/lot
Total Sample 1 2 : 3 4 5
(Mean Scores) . . . .

i |
hard pills mari.
drugs
liquor
cigarettes

6. One of the generalitiles\ by which youth appear to judge thelr own
behavior in relation to otlier persons {s an undefined state of well,
being called "good times", as when youth agree that they had a good
time at a party or that they have had a lots of good times with their

friends,

To assess the cffect eof thelr TC membership on heightening thelir
general positive attitudes toward being with other persons, the inter-
viewed members were asked this question: Since you became a member of
the Teen Center, do you think that the number of good times you have
had with~~- :
—-your friends
~--your parents .

——school teachers and school staff
~-adults in general \

has: (1) decreased?, (2) stayed the same?, or (3) increased?

_As shown below, the responses indicate that the total sample felt
that their number of good times had increased most with their friends
and adults in general since they became TC members. The number cf good
times they felt they had experienced with thedr parents and with schouol
teachers and school stafif had also also increased, but sligutly, since

they became TC members.

Mean Scores Dec Same Inc
) ‘ 1 2 ‘ 3
Friends . . .
| l}l
B3l T(BUW
GW GB
Parents .

) T
, GBl BW l GW
BB T ’

N S

*

Dec Same ) Inc
1 ' 2 3
Teachers . . .
and Staff 'KEL
: . GW BYW
! GB
' ' BB
Adults . . . .
i T
GB T BW
BB GW

. The TC evidently allowed its members the opportunity to increase

the number of good times they had with their friends. All the sub-groups
expressed the feeling that they have had more good times since TC member-
ship with adults, except blacks of both sexes, who felt that the number of
good times they had had with adults stayed the same. White boys were the
only sub-group to indicate an increase in their number of good times with
school-related personnel; the other sub-groups responded that the number
of good times they had with school-related personnel stayed the same since
membership in the TC. .

Reported good times with parents since wembership is mixed among the
sub-groups: blacks of both sexes reported a decrease while whites of both

sexes reported an increase. The staff and Board of W.A.Y.N.E., Inc. can
feel good that the general state of well belng in relation &o others has
increased after the youth users of the TC became members. But the staff

and Board should seek to know why the black youth's relationships with
their parents declined so that the staff can dssist these youth in
remedying their family problems. Are these black families disintegrating?

‘Do black youth consider the TC to be a replacement for their families?

Do black parents consider the TC to be a negative influence on their
children? There are many questions such as these to be considered.

The number of youth indicating good times in cach category, by sub=-
group, is given below: '

Total | ---Girls—-=- -~—-Boys—-—--

Number of good times—-— ' Sample| White Black White Black
A. with your fricnds has: decreased 4 2 0 1 1
stayced the same 17 4 1 7 5
increased 28 10 1 14 3
B. with your parents has: decreased 7 2 1 3 1
stayed the same 31 9 1 15 6.
incrcased 9 5 0 3 1
1 no answer 2 0 0 1 1
C. with school teachers decreased 4 2 0 2 0
and staff has: stayed the same 38 J12 2 15 9
increased 7 2 0 5 0
D. with adults in general decrcased 3 1 0 0 2
has: staycd the same 2 8 2 11 5
inercaced 20 7 0 1), 2

12 -




D. Activities

.\_'

One of the hypotheses thought of in connection with youth who may be
involved with deviant social behavior is that they voluntarily participate
in fewer social and sports activities and clubs than do other youth.

Activities in which TC members participate outside ofischool were

obtained during the interviewsglas follows:

1. Sports activities outside of school. (The number of youth participating

{8 indicated after each activity).

Girls--white

horseback riding - 4
basketball - 4
pwinming =~ 4

tennis ~ 3

touch football - 3
badminton ~ 2
baseball - 2

ice skating -~ 2
roller skating - 2

Boys--white

football - 6
basketball - 6
swimming - 5
baseball ~ 4
Mall sports" - 3
ski - 3

ice hockey - 2
ice skating -~ 2
tennis -~ 2
soccer = 2
archery - 2°
hockey ~ 1
softball - 3

bowling -~ 2

judo - 1

gporta games = 1

YHMCA - 1

soccer - 1

hockey - 1

cheerlecading - 1

Radnor Twp. bicycle
inspection - 1

none - 1

roller skating ~ 1
rifle - 1

sledding ~ 1
sailing - 1

golf - 1

karate = 1

train horses - 1
horseback riding - 1
drag racing - 1
bowling - 1
camping - 1
fishing - 1

none - 2

2. Social activities outside of school.

Gifls--white'

movies - 11
parties = 7
concerts ~ 5
schocl dances - 5

sew - 1

crochet - 1

make pottery - 1
football games -~ 1

wateh TV/listen to radio = 4

listen to records - 2

day trips - 2
"mess around' - 2

social work - 1
eat diuner out = 1
travel - 1

. go out with friends - 1 go to our own

clubhouse - 1
nonec = 1
13

24

Girls—-black

basketball - 1
football -~ 1
badminton « 1 -
tennis ~ 1

*Boys--black

basketball - 6
roller skating - 3
touch football - 3
carpentry - 1
gymnastics ~ 1
baseball - 1
swimming - 1
bowling - 1

ice skating - 1
wrestling ~ 1
none - 1

Girls--black

movies ~ 1

parties = 1

concerts -~ 1

listen to music - 1
wateh TV - 1 :
go out with friends ~ 1

J

Boys--white

movies - 14
parties - 9
watch TV - 7
listen to radio - 7
school dances - 6
concerts - 4
listen to-tapes/records - 4
drinking = 4
hang around with friendg - 2
surfing - 1
skl trips - 1
motorcycling - 1
school play - 1
play pool - 1
driving a car ~ 1
attend sports events ~ 1
to the zoo - 1 >
~ beer parties - 1
work on my cars - 1
to the shore - 1
play cards on Sunday -~ 1

sex - 1
. talk - 1
dates - 1

attend church - 1

nasket -

"‘Bo s—~b1ack.

parties -~ 8

movies - 7

concerts - 3

listen to radio - 3
listen to records -~ 3
watch TV -~ 2

talk - 2
"everything' - 1
dates - 1 '

play cards - 1

ride bikes - 1

drive - 1 ,
visit girl friend ~ 1
school dances ~ 1

go drinking - 1

other dances - 1

walk through shopping centers - 1

3. Activities since TC membershia.
‘they took part in since they became

Girls—~white

touch foothall - 2
basketball ~ 2
dances - 2

movies - 2
horseback riding - 2

sports games -~ 1
bowling - 1

roller skating - 1
make pottery =~ -1
eat dinner out - 1

TC members were asked which activities
a memper of the TC. ‘

Girls—-~black

80 out with nev friendg ~ 1
parties - 1 '

80 to our own clubhouse - 1 parties - 1

day trips - 1
cheerleading - 1
badminton - 1
swimming - 1
concerts - 1

Radnor Twp. bicycle
inspection - 1
all social activities ‘ ‘
have increased in '
- frequency - 1
none ~ .1

no answer - 1l

i




Boys-vhite Boys—--black
softball ~ 2 ~ listen to music - 1 gymnastics =~ 1
partiecs - 2 Job - 1 parties - 1
basketball - 1 dances ~ 1 dances ~ 1
meet more people -~ 1 movies - 1 . movies - 1
all sports - 1 concerts - 1
bike riding -~ 2 horseback riding - 1
hang around with friends - 1 trips - 1

" driving a car - 1 archery -~ 1
softball - 1 motorcycling - 1
ski ~ 1 play pool - 1
bowling - 1 none - 1
camping -~ 1

3

Eighty six per cent of the TC members interviewed pérticipdte in some
sports activity and 98 per cent participate in some social activity. Thege
arc“hardly the kind of loners often portray

—y

ed by experts on delinquent

behavior among youth, A closer look at the activities, however, reveals
that, while almost everyone interviewed participates in some kind of
sports or socilal activity, the variety of social activities is not great

and few youths engage themselves in each activity,

Although the number of activities engaged in since becoming a member
ef the TC is leng, only one youth engages in each, for the most part.
One is led to feel that, although the TC does allow youth to broaden
their participation in activities, via new friends or staff who exhibit
different interests and skills or via the TC social ow sports programs,
participation since becoming a member could also be due to influences
outslde the TC or merely becoming old enough to participate. It can
clearly be said that the TC fosters participation in sports and social
activities, thus encouraging members to move into soclally useful roles,

It should be noted that one of the uses of the above lists of
activities, which indicate what the youth like to do, is to fashion
the 7C programs around these activities, if the activities are considered
to be valuable to the purposes of W.A.Y.N.E., Inc,

4. Clubs. TC members were asked to tell to which clubs they belonged,

Girls--white

Judo Club -~ 1

4-H - 2
-Riders of the Wissahickon - 1
P.H.A, - 1

Pony Club -~ 1

nene ~ 14 (87.5 %)
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Girls=-black

" Black Student's Union ~ 1
Heston (a tutoring group) - 1°
none -~ 1,(50.0%)

Boys—-white _ Boys-~black

- Conestoga Swim Club - 2 Boy Scouts of America -~ 1

Ice Hockey Club - 1 , TWIGS (for parcnts and kids) - 1
Upper Main Line Y - 1 none - 6 (66.6 %) .

Radnor Rink (swim/skate) - 1

C. B. Radio and Short Wave Club - 1
Junior Achicvement - 1 )
National Hot Rod Association - 1
none - 13 (59.0 %) '

Even though they participate in many sports and social activitices,
TC members are not '"joiners", evidently preferring to shun formal organiza-
tions, which appears to be the prevalent mood among many youth today.

A

¥, Positive Results of Membership . ' )

. Members were asked what had happened that had been really pood for
them as a result of their being a member of the TC since the school year
started (since September, 1973). The answers to this question were
thought to be an indicator of what positive results members perceived as
a consequence of this year's TC program. ‘ A limitation to the question
is that the member's were only asked to report on two months of expericnce
in the 7TC. The responses follow. Responses do not appear to differ

between ages or races.
Girls

I know a lot more people, . )

A place to come and do things (like read, play pinball, see movies,
~dancing). -

Theilr parties.

Being nominated for the Teen Poard.

Got help from counseling sessions.

I get along a lot better with my mother.

Made many friends.

Got more friends.

Met a lot of new people., New activities. Met staff; can hear many
sides of a story now,

Met a lot of people I didn't know befare.

I've become closer to more people.

I have more friends now,

Met my boy friend here, There's no pressure here.

Met more paople.

Knowing that you can get help when you need it., The TC staff is
sensltive to my problem now. ’

Met a lot of people,

I've gotten closexr to the kids here. It's like a meeting place.
I stuy 1f there are a lot of kids here.

Nothing - 1 ‘
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Boys

Good place to come; it's better here than at home. :

Has kept me off the streets, Keeps me busy--something to do in the
afternoons. :

Seen live bands I haven't seen before.

Meeting more kids because I moved to this area in the eighth grade.

Gotten to know more people and got a Job here fixing the place up

My parents think it is a good place to go so they don't bitch at ée
when I want to go out. :

A place to come and mect people.

I met a nice girl here.

I've gotten to know a lot of people.
fhotr oenoy 2 people. I am able to help people with
Met more people and found out more about people. Met Board members
- and tflk about personal problems. :
aving something to do outside :

L rees m thrgugh do o of my h?bbies and meeting people.
Being on the TC Board and accepting responsibility,
Met my girl friend here.
It's run down . Just a place to come. No place better. '
Getting to know people that come here~-there are different kinds of

. beople here. The atmosphere is different (good) .
People can relate to each other here and have good times.

T
P Sy

2

Vo fiory ot "
s fun meeting new people at the TC.
Nothing - 11

d The responses Indicate a quest for similar-age companibnships and an \
adversity-free place to socialize and receive assistance, The TC appears

to be playing the role of socialization agent,

. / I .
." F. Comments About the Teen Center B 1

Members were asked for summary comments about the TC.

Girls

" A .
The TC is a nice place, but I think they should enforce the rules more.

(Too much violence by older kids) Tl
. . . 1e elghth grade should be
. allowed to come into the TC during the d
It's 0.K. and fun. 6 e

- It's fun,
The TC staff will always help you with a problem,
Should encourage more kids to come u
Want more bands.
It's fun! I meet most of my friends here,

A feally great place to go on Friday and Saturday nights,
It's a veal nice place to N

2 Should have mora dances.
p.here. More kids came last year,”

. Fun activitics.
0 to jet away frem howe on Friday nishts

o Lo : : ‘ G400y nignis.

(ltave home work other nights), ° Can meet my friends here.
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The TC is a place where I can meet a lot of people, Staff 1is great;
they know what to say and do when you have a problem.
It's a really great place.
Good place to come to meet friends. Get you more interested in things.
I like it. ‘ v ,
When I first came here, several years ago, it was really dumpy, but
the kids toock part. Now, it looks great, but the kids need
to take part more. Nancy Kelley really helped me a lot.

TIt's a good place when there is no trouble.

I don't like it, but there is no place else to go.

TC 1s good for a lot of pecople. .

Xeeps you out of trouble.

They should have more dances and better bands, then more people would
come.

Boys

3
Have a good time most of the time.

* The problem is that the TC has a bad reputation and we should clear

1t up.
L enjoy coming here and talking with friends. X enjoy the live bands
and the dances. It's a fun place to come.
I think it's a good place to come because there is a lot going on here,
I have a good time, There is no other place to go.

Good place to hang out. You don't get into trouble while you're inside.
It's a pretty good place.

t's alvight, except lately there isn't much to do. Mot cnough people
at the dances. '
It's fun,

Need to change some of the rules. Some staff should stay out of
other people's business if they don't want them to know.

They should have more activities like having the gym open on Saturday,
as well as Friday, nights. ) )

I enjoy working here, I meet a lot of people. They have good talk

- sessions here-~for your problems.

Good place for people to meet and then go to other parties.

Could use some improvements, such as more strict rules.

T think it is a good place to come because there is no place else to go.

It's definitely worthwhile: (1) a constructive place for kids to go--
with supervision. (2) parents can feel good about their kids

-, being here. The TC is very interesting. A variety of kids come
here. That's good. ‘

This is a really good place. Keeps people out of the streets. )

The TC has gotten a lot of people off the streets. That's good. It has
kept a lot «f people out of trouble.

The rap session is the best thing at the TC. I don't like white girls
here going out with black guys. There's too much fighting in
the streets outside the TC.

It's alright like it is, 3

It's a good place to be, instead of on the streets doing nothing.
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Good place to come.

Thcy offer a lot of activities.’

I'm not used to these places.

It's a pretty good place to come because you can 't stand on a street
corner around here without getting picked up.

Should have more entertainment, such as parties--more 'people meeting
people' things. Always the same people here. Need to draw
more people in,

Alright, °I guess. Fine place to hang out.

It's been fun,

On the positive side, the TC appears to serve as a refuge for youth
who would otherwise "get picked up" or become involved in deviant behavior -
in the community. It also serves as a place for socialization procnrsses
to work so youth may enlarge their contacts and their interests, as well
. as learn how to talk about and deal with their problems.

3

On the negative side, the comments shdéw that the youth may wish to
participate more in the decision-making of the TC's program. They arc
also worried ahout the negative image the community has of persons who
go to the TC, and they appear to resent that image. They would like to
see some program changes, but appear not to agree on what they want.

Violence In the street outside the TC, which, upon checking, was
found to occur in fights between individuals resolved by the TC staff
and the police, worries some of the youth, Perhaps the positive side
of this d4s that one wonders why such fights do not occur more often.
The work of the staff appears to defuse many such confrontations.

P
G. Percelved Proximity to Other Persons ' ’7

How close do youth feel they are to other persons?

A spatial relations instrument was devised and used to answer this
question, TC members were asked to arrange squares with the titles of
eleven familiar persons or groups around a "ME" square in the center of

.a plece of blank paper. No instructions were given about how to arrange
the squares. After the member was finished drranging the squares, the
interviewer taped the squares to the paper.

\

P

.Scoring was done by using a grid with circles one inch apart,. starting
with the center of the "ME" square, as shown on the next page. The smallest
circle is number 1; the largest number 6. If a square, such as the
"Father" sqrare, is placed on the paper so that, when the grid is held
behind it, the "Father'" square is on circle 1, the score for "Father'" is
1 for the person arranging the squares. All the "Father" scores for the -
total sample, and for cach sub-group, are summed, then divided to obtain
the mean score for "Father" for each group. The score for each of the
eleven titled squares was obtained in this way. Two examples of how
youth arrvanged their squares are on the following pages. '
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This person spatial relations device is éuitable for statistical

scoring for the purposes of this survey.
for starting counseling sessions with individuals, asking them why they

feel they should place a particular square where they did.

—

It is also very valuable

The way the total sample and the four sub-groups perceived their
relations to other persons is shown in the following chart. Th

scores which

the chart.

Total
Sample

(Far)

PoJice.

Otlier adults
_Sclool

Eg -

TC Staffé?ale
em.

TG {Staff

Father
Motjher

BxgEhprs

EZquﬁnds(male)

Friends(fem.)

1 L

_{Close)

Girls

Girls Boys
White Black ' White
Pollice .
Police
edra Other.ﬁd./School Police
Other ad.
. . Schéo
Other adults Fathqr/TC(fem.)
Fagher BrotHars/TC(male) TC{jale/fem.)
Motrher
TC{Staff(male)
Brothers Mother
Sisters K
T¢lsStaff(fem.) g§é§§g§<male)
-~ */Sistars ' Brojhers
3 Friends(male)
i Frignds(ma/£ :
. Friends(fem.) <mﬁ/ em) Friénds(fem.)
- » Motler wtee
MR
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e mean

support the chart positions are shown in the table below

?ollce

ScHeol

Others

Fati
Sis

Frd
Fri]

Brao
Mot

1. /TC(male/fem.

er

ters

ends (male)
endg (fem. )

thers:-:
heyr

Mean Scores

Girls

Total Girls

Sample White Black

4,22 Police 4,18 Police 5.50 Police

3.36 Other ad. 3.43 Other ad. 4.00 Other ad./School

3,20 School 3.00 Father 3.50 Father/TC Staff (fem.)
2.77 TC(male) 2.93 School 3.00 Brothers/TC Staff(male)
2.63 TC (fem) 2.81 Mother 2.00 Sisters

2.53 Tather 2.56 TC(male) 1.50 Friends(male/fem.)
2.35 Mother 2.53 Brothers 1.00 Mother .
2.23 Brothers 2.26 Sisters

2.17 Sisters 2.06 TC(male)

2.00 Friends(male) 1.68 Friends(male)
1.57 Friends(fem) 1.56 Friends(fem)

Boys | Boys

White . Black

4,09 Police 4.33 Police

3.63 Other ad. 3.00 School

3.57 School 2.44 Other ad./TC Staff
3.04 TC Staff(male/fem.) (maleffem.)
2.42 Mother 2.28 Father
. 2.27 Friends(male) 2.12 Sisters

2,18 TFather 2.00 Friends(male)
2.12 Sisters 1.77 Friends(fem.)
2.00 Brothers 1.75 Brothers

1.50 Friends(fem.) 1.66 Mother

The members specified their relatiomns with other persons as could
be expected of high school youth. Friends come first, followed by
family, the TC staff, adults with less close ties ("other adults' and
"school"), and police officers. Boys have closer relationships with
their fathers than their mothers; girls have closer relationships with
their mothers than their fathers. Although all sub-groups assign the
police furthest away, black members create the most distance between
themselves and the police.

When scores for the four family titles (father, mother, brothers,
‘sisters) are averaged, resulting in an average family score, wvhat
relationships are found? ' ‘

2.70 Girls white
2.42 Girls black
2.20 Total sample
2.19 Boys white
1.47 Boys black

Boys, black boys in particular, are closer than girls to their families.

How does the TC staff rate in closeness to the TC members? The scores

for the TC staff, male and female, were averaged, with these regults:
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3.25 Girls black
3.04 Boys white
2.70 Total sample
. 2.56 Girls white
! 2.44 Boys black

—

Black boys and white girls feel they are closer to the TC staff,
" male and female, than do black girls and white boys. There are only
two black girls in the sample, but the TC staff's relation to them should
* be reviewed to see what more could be done with this sub-group. The TC
staff's relation with white boys should be examined also because their
rating of the staff here may be reflected in their arrest and pick up
report, which is slightly higher than the other sub-groups. Ways to
work more closely with black girls and wtite boys should be exzamined.

The total sample scores, however, show that the TC staff 1s rated
2.70, while the family 1s rated 2.20, or just half a point apart.
-Member's ratings of the staff as almost as close as family is a tribute
to-the staff, After all, 1f negative staff relationships and incom-
petencies were apparent to the youth members, staff scores would be at
the distant end of the scale. '

Summary of Interviecws of 49 Teen Center Members

What effert does the Teen Center have on 1ts members, according to
their reports? The Teen Center successfully stabilizes or slightly
decreases, and does not increase, the number of &arrests, police pick ups,
and use of hard drugs. '

The sub-group which requires more attention than the others regarding
its tendency to increase its delinquent behavior while being Teen Center
members is white boys.

By inference from the responses on this survey, the staff of W.A.Y.N.E.,
Inc. appears to be competent in the areas of its work, as well as inspire
confidence and good feelings among the youth members of the Teen Center.
-Thls survey has shown that those youth who needs jobs and who have run
away from home or who have family problems need more attention than they
have been getting, at least according to the youth interviewed. These
types of problems, becausc of their complexitiecs and long counseling
needs, require a larger and more specialized staff than is now working
at W.A.Y.NLE., Inc. '
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YOUTH MEMBER Toterview Date:

)

Time_of Start:

e ettt ettt

' : .

o . ) . ‘ Time of End:
- Youth tiember's Code Number:
"(BY. OBSERVATION: oirl " Boy Race: . )

"(NAME), you way have heard that a few people are interviewing members
of the. Teen enter, e are doing this to help the Teen Ceonter reviaw
its program, The rnswers you give in this interview will he kant
anonymeus and you are free te answer, or rnol answer any questioﬁs
you want to, I want’ to ask you several questions about what happens
ﬁg'the Teen Center and how vou feel about what happens,"

‘irst, I have some questions about you."

1. How old are vou? vears.
" . 2. What school do you go to?
(IF NONE, WRITE NONE. IF DROPPED OUT Oi SCHOOL, WRITE 'D.0.'")

grade.

3. What grade in school are vou?

4. When did you first join the Teen Center? Month and year:

5. Did you join the Teen Center because:-vou wanted to?

(CIRCLE ALL THAT APPLY) -because the staff wanted vou to?
~because your parents wanted you to?
-another reason (What?):

‘

Uaw >

1 ‘ . . . . :
Now I am going to ask vou several questions about how things were with you
befora you became a member of the Teen Center and since vou have become a member."

6. Since you became a member of the Teen Center, do you think that the number
of good times vou have had with-- (CIRCLE ONE ANSWER FQR EACH)

A. your friends has:

Decreased? Stayed the same? Increased?
' B. your parents has: Dec.? STS? Inc.?
C.,schoollteachérs and school staff has: Dec.? 8TS? 1Inc.? ‘

D. adults in general has: Dec.? STS? Inc.?..
7. Before you became a member of the Teen Center, were you ever arrested?

(IF YES:) How many times? times.

No - Yes

Since you have become a member of the TC, how many times have you been
arrested? ‘

times.

8. Before you became a member of the TC, were vou ever picked up by the
police, but not arrested? ‘ : )

No _ Yes_ (I YES:) How many times? times.

R —

Since you have become a member of the TC, how many times hayé vou becn picked
up by the police, but not arrested? /
times,
s o

. 3
1

e v e sa st ceprem—— g
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., OYOUTIE HEMBER Interview - Page 2

Fs

‘9. Before
ore vou becam
3 e N 2
i 1 member of the TC, did vou ever run f
, did r run awav from home?
\ ne?

10.

12.

13.

14,

NO o
N Yes T YES:
(IF YES:) How many times? times.
: ? S.

times.

P

v 1 l . . . [%3 : - . .
3 S . 2Lla (1 L}I sa

. ‘
. I've never used it,

B. hard drugs: sec )/10L° pec? ‘
. . H ec ! D”' 9l :
I's? Inc? Inc/lot?Never used them

LI ey O [= ns < . . . < .

4 ¢ iQUO“ H > ? e ) 5 ] NC L Ol a
D l X. UGC .LO'C i STS nc O )
/ + C :‘ r ? l ? I / . C ') I
. evVer U,St.d them.

DN c' . e . y ~ )
E 3@arﬁ4cs.bec/lot? vec? STS? Inc7'*n /1o
s . L C ?
. t& Never used them.

Here is : '
a piliece of pa .
. - ner with s . .
whether o pal 1 some quest . .
hether or not the P T questions on it havi .
Look at the list fsta.~ ?f the TC has helned vou i ving Fo do with
st of questions and gix : ¥ in certain vvays
give me vour answvers. ys.

1. Yes N
A No
2. Ves ::T- o T I:ve had no problem
3 Yes T mo { ve had no problem -
4. Yes T mo T No gamily problem has come u
5. Yes No I didn't want a job ’
6. Yos ::—_- No Mo crisis came ub
7 Yes T e Didn't need them
g. Yes No 'gfd“'t need a place to stay
CYes T No T m not on the streets with my friends

10, ves Didn't

! " ves v ) ‘:&A’ﬁqyk on a orogram at the T ;

ow, I would like to k ivities e ;”ﬁ”““"“Peen g
. - ; b FOR A LR MEYEE

el The To i s noz vhat activities vou 'take nart n

. ne ki c o . - i side

like what svorts activi ‘lnd o evity, Adeo teii shout some o |

vities vou take part in so;ewhqt re a?OUt sone others,
' T 7 at regularly:

What clgbs do vou belong to?
What . .
Jh?L soglal activities do vou do?

Any others? (PROBL)

0f those activiti ' v
ISC ¢ vities vou t ‘ . '
done just since vou Bﬁu }Old me that vou take part”in ;
RESPOVUDFNT AGATH nr:g?ac a member of the TC? (ﬁ?&nwhlch ones have you'
) i . : RY) e o1 , wA A} Q7 oy * T 1 WS 1'-{‘ A »
IN SINGE MEMBERSHTP ™ Tﬁr1¥??2 ACTTVITTES AROVE WHICH uﬁvrIggllns 2
2 N THE TEEN CENTER). B } BEEN TAKEN PART

]

Jll(lL ‘hd\; hdl';)( “Ld tll 1 llnl‘) bCL.‘Il 1 Ctl] .]..t C"()()d { Q QU as a ’.(-s:'(l.l.t- ()£ Voux
3 L < . A \
¥ . o

- et

YOUTI! MEMBER Tnterview = Page’3
;th words on them.
*ME " in the middle
ares around Yyou.
1% SQUARES

15. Now, mv last question: HWere are gome squares W

{SII04Y SQUARFES AXD PAPER).  Put the square marked
of the sheet of paper. Then arrange the other sau
‘(WHﬁN RESPONDENT 18 FINISUED, USE TRANSPARENT TAPE TO AFT
TO0 THE PAPELR IN THE gAME PLACES THE RESPONDENT PUT THEM) .
16. Do you have any comments you would like to make about the TC?

h me. The answers you gave me in this interview

The answers fyom all the interviews we are
without names on them, and given

prove the TC."

"Thank you for talkine wit

will be kept anonymous.
taking at the TC will be nut tosether,
to the staff so thev can use them to im

A}

~

e e e
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IF ANY OF THESF THINGS HAPPENED TO YOU

SINCE THE TEEN CENTER OPENED THIS FALL, HAS THE STAFF EVLR:

1. talked with yru about a problen vou've had,
without setting up a counseling session with vou?

2. set up a counseling session, OT sessions,
with you to talk about a problen of yours?

3. worked with vou and your family to settle,
" or work on, a family problem?

. 4{‘helped you get a job, or get information
about a job?

5. offred help to you when you were in a
‘real crisis?

6. helped you go to a person who has some
skills you need, such as a doctor, a
psychiatrist, or a lawver?

y

7. helped von find a place tc stay if you

couldn't stay with vour family?

8. talked with you and your friends on the
"~ street? :

helped you work on a program that was
being planned for the Teen Center?

O

10. helped vou after you've run oway

home?

Yes? No? I've had no problem.
Yes? No? I've had no problem.

Yes? No? No family problem

- ' has come up.

Yes? No? I didn't want a job.

Yes? No? No crisis came up.

Yes? No? Didn't need them.

Yes? No? Didn't need a place

to stay.

Yés? No? I'm not on the streets
with my friends.

Yes? No? Didn't work on a progra:
at the Teen Center.

Yes? NO?

.
.
from hewme.

Aidn't run awey

\

INTERVIEWS OF W.A.Y.N.E., INC. STAFF

Ten staff of W.A.Y.N.E., Inc.--four full-time and six part-time--
were interviewed at the Teen Center as part of the evaluatidbn process,

v

in accordance with the grant from the Governor's Justice Commission tdd'#
W.AY.N.E., Inc. for the year July 1, 1973-June 30, 1974. Interviews
were held for part of the staff on November 26, 1972, and for the rest
of the staff.on December 5, 1973, by Gerald L. Klever and-his inter-
viewers. M. Klever 1s evaluation consultant for the grant.
A. Characteristics : v
' The staff consists mostly of women with an average age of 25.5 R
years.
Full-time staff Sex Age Part-time staff Sex Age
Director Man 29 Program Man 54
. Ass't Director Man 26 Street Worker Woman 23
Street Worker Woman 22 Program Woman 43 (Soc. student)
Secretary Woman 24 Program Woman 21 (" " )
Mean age = 25,5 Program Woman, 21°( " " )
Progpram Woman 22 (" " )

Mean age = 30.6
Mean age of women = 20.8 years. Mean age of men = 36.3 years.

B, Stalf Training

A good staff usually means a well-trained staff which is interested
in continuing its training to improve its skills. During the interviews
the staff was asked what kinds of training it had had since it had been ’
working for W.A.Y.N.E., Inc. Staff members were also asked to judge the

adequacy or inadequacy of each event they listed. The events and thedr
ratings follow. '

Lvent