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EVALUATION OF \v. h. Y. N. E., INC. 

In accord. with the requirements of 'line Brant from the 
Governor's Justice Commission of the Commom'lt:v.lth of Pennsylvania, 
and the objectives of 'rf.A. Y. H.E., Inc., for j~ts J.u.ly 1, 1973-
June 30, 1974 o~oerational year(as specified in the Brant proposal), 
an evaluation was made of ~d. A. Y. N. E., Inc., by Gerald L. Klev..:.::,~ 
evaluation consultant for the life of the .grant. 

Data for the evaluation were received from six sources, 
\"hich included 99 persons; as follo','Is: . 

a. members of the Department of Police of the Borough of 
Wayne, Radnor TO\'lnShl)--from "Thich statistical data vlere 
obtained about numbers of arrests, ap-prehensions, etc. s 

without revealing names of individuals. 

b. records of \'I. A. :6. H. E., Inc. --from whi ch figv.res for 
attendance at various Teen Center events were obtained. 

c. youth members of W.A.Y.N.E., Inc.'s Teen Center--forty 
nine interviews were obtained on two Vleek-end nights at 
the Teen Center. (See the youth interview schedule in 
the Appendix). 

d. four permanent and six "Dart-time staff of the Teen, 
Center~-interviews were~obtained at the Teen Center. 

eo "three youth most successfully affected by the VI. A. Y. N. E. , 
Inc. program since JuJ.y 1, 1973, in the judgement of the 
permanent staff-intervi e\'IS were 'obtained in the Center 0 

-

I. 

~i. .. ". ," 

Attendance in WAYNE, Inco_ Pror:ram~ 
First Six Jl10nths of Q.rant Pro j ect 

(July 1, 1973 - December 31, 1973) 

Regularly Schedule'd Programs 

A. Afternoon Program 
July 554 Approx. 28 per diem) 
Aug. 273 Approxo 14 per diem~ 
Sept. 422 Approx. 21 per diem 
Oct. 305 Approx. 17 per dieJ:l~ 
Nov. 316 Approx. "18 per diem 
Dec. 113 Approx. 23 per diem) 

B. Evening Teen Center Program 

July 996 ~Approx. 50 per night~ 
Aug. 933 "\ Approx. 47 per night 
Sept. 580 rpprox. 65 per night) 
Oct. 797 Approx. 100 per night) 
Nov. 813 Approx. "j 02 per night) 
Dec. 629 Approx. 57 per night) 

C. Group Counseling 

July 56 ~Three groups approx. 5 
l\" 0' t:;? fhree PTmJDS 8.pprox. 5 ---b'" ... - ~ -

_ Septo 93 Three groups approx. 8 
Oct. 73 Thl'eo groups approx. 8 
Nov. 65 Three groul)s approx. 7 
Dec. 46 Three groups approx. 7 

D. Bu:llding Naintenance Program 

July 20 
Aug. 50 
SeiJt. 30 
Oct. 21 
Nov. 28 
Dec. 34 

E. Radnor High Outreach Program . 
Oct. 151 ~APP:>:OX. 35 per diem~ 
Nov. 75 Approx. 37 per diem 
Dec. 90 Approx~ 22 per diem) 

. F. Garrett Hill Outreach 
Oct. 51 tpprox. 17 per diem) 
Nov. 51 Approxo 17 per diem~ 
Dec~ 46 Approx. 15 per diem 

-

per group) 
per grouT.» 
Der group) 
per group~ 
per grouD 
per group) 
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Attendance in vIAYlfE, Inc. Programs contt 

G. Drop-In Program 

Oct. 23 
Nov. 54 
Dec. 41 ~

OnlY one session that month) 
Approx. 13 per night) 
Approx. 14 per night) 

II. Special Progr8~s 

A. Educational Seminars 

Oct. 25 
Novo 1 
Dec. 6 

Juvenile Rights Seminar 
Readerls Theater 
Videotape Demonstration 

45 
2 
9 

B. Computer Workshop - met \'lednesday nights, October through 
December with an attend.ance of from 3 to 8 people. 

.' 
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\' • ,INTERVIB~S OF 1.9 TEEN CENTER lff.HBERS 

A. .Cha X'a c teris ti cs 

The intervic\\,lcd youth' are mostly white (77.5 %) and attend Radnor 
lUgh School (73.1. %). Numbers or youth members by sex, grade, age, 
and school attended ar'e shmm in the follmving table. 

G1RLS .- "]htte (n=16) 
ra e ... 

G d 

. School 7 8 I 9 10 
1(13) 5 (15) 

]ladnor l1ir,h 1(15) -
3(13) 

~or Hiddle 
2 (14) 

Archbp Car.roll 
-, Total I 13 I~ 

) 
5 

BOYS - '·Jhite (n=22) 

School 

.r-~ 
9 I 10 - - 2(14) 1 (11.) 

Radnor High 3(15) 
Hl01 

Grade 

J~adnor Hi d.9l£. 1(13) 
Val1~..Y....E0rg9_1.l~ J. (l~) 

·1 

I 

lJarn1e llC\1t'l,m I ! 
}1. S. Drop Out 
Delaware Count 
Comm. Co11C'S!.c 

Total 2 I 2 5 

11 'l 12 
3(17) 
H18) 

4 

11 12 
2 (16) 4(17) 
1(17) 1(18) 

1(1f3) 

3 6 

GIRLS - Black (ngZ) 

ra Gra e ra -
,urttec 9 \ 10 11 12 . un ted 

d G d G d-jl\\ 
l11(14 

, 
1(16~ 

- 1 1 

BOYS - Black (n~9) 

• 1.1.1 ted~, 
\ Grad-ll,II.1 \Grade Grad-_~ 9 10 l 11 I 12 l ua teg._ I r 1(17 t 2(16 2(17t 1(17) 1(13)\ 

1(20) 

1\ 

U,~ __ t ___ ~_2(_1_7.+1_(,_1_81 ____ _ 

L\I-_-+---l·---+----l--­
I ' 

! ~ -!f----i---t---'---~- ,,-, "- -. 

1 ~ 18)!1 I GI--l--4--+--4---

1(19)\ rli--11-
1
--+ 4--+-3- 1--1--

4 1 
Note: Ages are in parentheses. * Enrolled as a freshman. 

The average age for the sample is 15.9 years(the mean for white girls 
is 14.9 years, for black girls is 15.0 years, for white boys is 16.2 years, 
and for bl~ck boys is 17.0 yaRra). The age range for Teen Center members 
is seven years, from age 13 to ~ge 20. 

B. Entrnnce into H.A.Y.N.E., Inc.'s..J1roljram 

Half of the members entered bcfore 1972 and half since then. 

Hhen did you first join the Teen Center? Year L -1969 2 
1970 10 
1971 12 
1972 . 10 
1973 12 

'19 

2 -. 
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Ninety six per cent said they joined becn't1se they wanted' to, rather 
than because the Teen Center staff or their paTents urged them to join, 

'c', Effects of the Teen Center (TC) on its members 

, A series of questions were asked about arrests; apprehensions by 
police, and running away before and since becoming a 'IC member,' 

1. pefore you became a member of the TC, were you ever arrested? 

"- ,Total Girls Girls Boys Boys 
S1l.mple '~hite BJack Hhite Black 

No 42 14 2 17 9 

Yes 7 2 0 5 0 

) 

If yes, hm" many times? 
Once 4 2 0' 2 0 
Three times 1 0 0 1 0 

20 tiF-les 1 0 0 1 0 
Refused to ans\V'er "" 1 

Since you have become a member of the TC, hOH many times have you 
been arrested? 

Total Girls Girls Boys Boys 
Sample Uh1.te nlnck Hhite Black 

None /~O 14 2 15 9 
Once 6 2 0 4 .. 0 
'l,,,ice 1 0 0 l' 0 

-- Nore than t\od.ce 1 0 0 l' 0 

- Refused to ans\"er = 1 

-1 

The number of arrests of white girls and black girls and black boys 
has stabilized stnce they became TC members. The number of ""hite boys 
reporting they have been arrested since becoming TC members has increased 
by t\vO, b:ut the number of arrests among ,,,hite boys may have decreased since 
membership. 

TC mernhersh1,p apparently stabilizes the number of persons arrested 
'and the number of arrests,amour; a. populat:lon whose activities could 0.110\01 
for a oizable arrest record. 
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2. Before you became a member of the TC, were you ever picked up by the 
~olice, but not arrested? 

Total Girls Girls Boys Boys 
Sample Hhite nl:J.ck UhHe n]C\ck 

No 31 12 2 13 4 

18 
, 

0 9 5 
~ 

,~ 

If yes, hOI., many times? 
Once 9 2 0 4 3 

~dce 4 . 1 0 3 0 

Thl:ee timcs 2 J. 0 0 1 

Four tlt:1CS 1 0 0 0 1 

--' Five times 1 0 '0 1 0 

-- "Lots" 1 0 0' 1 0 --
) 

. Since you have become a member of the TC, how many times have yoti 

bee.n picked up by thc police, but not arrested? 

Total Girls Girls 'Boys Boys 
,Sample '·lhi te Black '·lhi te Black 

None 38 15 2 12 9 

Once 8 1 0 7 0 

THice 2 0 0 2 0 

"Lots" 0 0 0 1 0 

Police pick ups among black boys have dramatically dec~eased sinc0 
they became mer.lbers of the TC~ and slightly decreased amo:lg \,Ihi te girls 
since membership. HO'dever, the number of vlh:l.te boys picKed up by the 
police has remained almost the same since membership. Black girls continue 
not.to be picked up by thc police. 

, . 
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3. »Eforc you became a member of ~he TC, did ybu ever run away from home? 

Total Girls Girls Boys Boys 
Samrlc "n,i te HInck \lhttc Blnck 

No 42 13 2 19 8 

:teR 7 3 0 3 1 

Xf yes) how'.many times? ... 
4 2 0 2 0 --,Once 

-- 'l'\d c e 3 1 0 1 1 

.Since you becnme a member of the TC, how many times have you run away? 

Total Girls Girls Boys Boys 
.Sam21e Hhite Black "lhite Black 

'\ 

4 1 0 3 0" Once 
'l\-1'ice 2 1 0 1 0 
~~;'e1ve time.s 1 0 0 1 0 

Seven persons have run avray fl70m home before, and seven have run 
ll\o1ay from home since, membership, but the number of runaways since member­
ship has decreased among \lhite gi17ls and black boys and increased among 
wb~te boys. 

'II'; A number of services are available to the youth members of the TC via 
-" 

the competencies of the staff of W.A.Y.N.E., Inc. During the interviews, 
each youth was given a paper with eleven situations listed on it. Each 
situation represented a staff service. Each youth was asked to tell the 
i1Itervic\<ler if each situation was a problem for him/her and whether or not 
the TC ptaff helped them in ,each s:I, tua tion. 

The situations are ranked belmy, from most to least number of youth, 
saying the situation had arisen for them. 
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problem Situntion 

n. Talked with me and my friends on the street. 
I'm no~ on the street with my friends. 

b. H~lped me work on a program that was being 
planned for the TC. 

X didn't ~ork'on a program at the Te • 
• 

c. Set up a counseling session, or sessions, 
with me to talk about a problem of mine. 

I've had no problem. 

d. Talked with me about a problem I've had, 
'without setting up a counseling session 
"lith me. 

I've had no problem. 
'\ 

e. Helped me get a job, or get information 
~bout a job. 
~ I didn't want a jo~. 

f. Worked \<lith me and my family to settle, 
or work on, a family problem. 

No family problem has come up. 

g. O£fered help to me when I was in a real 
crisis. 
, No cLi.sis came up. 

h. Helped me go to a person who has some ski.lls 
I neeci, such as a doctor, a psychiatrist, or 
a lawyer. 

I didn't need these people. 

i. Helped me after I ran away from home. 
r didn't run away from home. 

j . Helped me find a place to stay if I 
couldn~t stay with my family. 

I didn't w.:!ed a place to stay. 

Situation Situation 
Occurred D:I d Hot Occur 

,0 % (j % 
45 91.8 

4 S.2 

32 65.3 
17 34.7 

31 63.2 
18 '36.S 

28 57.1 
21' 42.9 

25 51.0 
24 49.0 

21 42.8 
28 57.2 

18 36.7 
31 63.3 

16 32.6 
33 

11 22.4 
38 77.6 

7 14.3 
42 85.7 

From this catalog of situations in which TC members could have' problems;'~ 
the mos t prevalent: problems "ild.ch happened to them \vere ones requiring talk 
with street workers, followed by assistance from the staff located in the TC 
~ui1din8 to help them plan programs and talk about prohlems in counseli~g 
sessions or in informal discussions. The least prevalent problems involve; 

.. running m,lay from home • 

. Data were also obl:nincd on the number ot" you,th members '"ho said they ~~, 
received help from the 1'ci staff if they had a part:l.cubr problem. 'The, 
results ure silO'.m lwlo\'l and should be read in this ,-loy: IIOf the il youth 
"71)0 hDd this prolJlct1, 1,1 suid they r.eceived help for the p:roulem from the 
TC atafr. 11 
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Number of 

Youth llaving TC Staff TC Staff Did 

R!£blcm S:l. tun tion Th:l.s Pl'ohlem llelnetl He, Not l1cln He 
(j % II % 

Talked on street. 1.5 34 75.5 ).1 24.5 

Helped me "'i~h TC program. 32 27 81f.3 5 15.7 

.. 
Talked about a problem. 28 24 85.7 I. 14.3 

Talked about a problem in a 
counseling session. .31. 20 64.5 11 35.5 

In a real crisis. 18 14 77.7 If 22.3 

Needed a job. 25 11 44.0 111 56.0 

'\ 

Needed professional help 
(doctor, psychiatrist, lmvyer) ~ 16 10 62.5 6 3i.S 

Family problem. 21 9 42.B 12 57.2 

Needed a place to stay. 7 2 28.5 5 71.5 

Ran momy from home. 11 2 lS.l . 9 S1.9 

'<_." 

Of the 234 youth reporting these situations requiring assistance, 153 
(65.3 %) received staff aid. The most frequent stnff aid came in response 
to needs to talk about problems in the Teen Center building, on the street, 
or in a real crisis, or in response to a need to assist in planning TC 
programs. The least staff aid to youth members of the TC came ih response 
to running away from home and needing a place to stay if the youth couldn't 
stay with his family. 

It should be noted that the interviewers found, upon checld,ng "lith 
five youths at the end of their inr.ervieHs, that they responded, IINo, the 
staff did not help·· to several problems; when they should have answered that 
the problem did not occur for them. The intervie\'lers then went over this 
set of questions agnin with each of the five youths and they youths then 
gave thc answers they really intended to give. On the basis of this 
expcrience, this evaluator f'cels that the liTe staff did not help me

ll 
column 

of responses above maj be inflated. That is, the TC staff mny havc helped 
in problem situations to n greater extent than the responses indicate. 
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By sub-groups, the responses ar~ as follows: 

Problem SHuntiol.l 

Talked on street. 

Staff Total 
Response Snnplc 

Helped 34 
No help 11 
No problem 4 

Hclped me \-lith TC program. Helped 27 
No help 5 
No problem 17 

. Talked about a problem. Helped 24 
No help I. 
No problem 21 

... 
Talked/counseling session. Helped 20 

No help 11 
No problem 18 

Helped 111 
No help 4 

In a real crisis. 

No problem 31 

Helped 11 
No help 14 

Needed a job. 

No problem 24 

Needed professional help. llelped 10 
No help 6 
No problem 3;3 

'l~amily problem. Helped 9 
No help 12 
No problem 28 

Needed a place to stay. Helped 2 
No b:!lp 5 
No problem 42 

ilelped 2 
No help 9 

.Ran away from home. 

No problem 38 

---Gir1s----
Hhite Black 

10 2 
5 0 
1 0 

11 1 
1 0 
4 1 

9 1 
3 0 
4 1 

9 0 
5 1 
2 1 

8 1 
2 0 
6 1 

3 0 
6 0 
7 " L 

5 0 
2 1 
9 1 

5 0 
5 0 
6 2 

0 1 
2· 0 

14 '1 

2 0 
3 0 

11 2 

• ---Boys-----
\01hi te Bll1ek 

18 4 
2 4 

·2 ) 

14 1 
2 2 
6 6 

12 2 
1 0 
9 7 

10 1 
4 1 
8 7 

5 0 
2 0 

15 9 

8 0 
5 3 
n 6 ~ 

4 1 
2 1 

1.6 i 

4 0 
6 
. 

1 
12 8 

1 0 
3 0 

18 9 

0 0 
It 2 

lS 7 

"7hite r;:lxls rece:l.ved the most help from the TC staf:f in street conver­
sations, in :C program planning, in informal and formal counseling sessions. 
und in II rca l ll crises. Hllite girls received the least starf help in obtaih-
in jobs and dealing with family problems. 

There are toofe\y 'black girls in the s{.tll1ple to subj ect to a needs f1nalys1s. 

Wh:l.tc hoysr.eceivcd the r,10St help from the '1'C staff in street convcr-

8 -. 
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sations, in TC program planninn, and in infonna1 and formn1 counseling 
sessions. White Loys received the least staff help in dealing witll family 
problems, obtaining n job, and in ",orking \vith them after they had run away 
from home. 

~ boys received the most response from the TC staff ,~hile they were 
on the streets with their friends. They received the least assistance from 
the staff in ~btaining a job. 

5. YOuth comment that adults 'usually over-generalize (by linking marij uana 
with hard drugs and saying that if a youth ir, on onc he is on the other), 
or judge too harshly (by saying that youth use more drugs than they really 
do) 1 on the use of dru(}s by youth. [The 119 youth intervim"ed Here asked ---"\ 
hO\<1 their use of marijuana, hard drugs and pills (such as "ups" and "downs") 
has changed since they became IC members. The youth had to pick one respon8c 
out of these six: (1) IIdecreased.a lot ll , (2) "decreased" , (3) "stayed the 
same", (4) "increased", (5) ,I'increased a 10tll, or "never used them". 

" The mean responses of each group are given belm., for each type of drug. 
('r t:I Total sample (49 youth), GH = Girls--\.;hite, GB '" Girls--black, 
BH t:II Boys--vhite, and BB c: Boys.--black). 

Dec/lot 
1 

Dec 
2 

Marijuana 'v ____ ---- ---,..... I 
GW 

Same 
3 . 
111 BB TIH 
T' 

Inc 
4 

Inc/lot 
, 5 . 

I 
: ____ t 

GB 

Hard drugs', . '---~J ',-.--t--- ----------

Pills 

13H GB T GH 
BB 

- ....... ---.~,-------i----- _____ t 
T GH 

GB 

Nevei:' 
used 
. . 

I 
1313 

If the responses of the, youth \",ere accurately given: (1)' they do not 
usc marijuana, hard drugs, or pills as much as the.y have been credited \dth, 
(-2) the 'Ie is not a repository for high users of supposedly harmful pharma­
ceuticals, .and (3) one must distinguish between users of marijuana, hard 
drugs, and pills because they are rot the same people in most cases. _._\, 

. 
The nwnber. of youth using each type of drug is given belmv: 

9 

. . 
, .' 

----~~, ~----------------------.t~·~t~-~-----~~~_~£~----_m--__________ ~ ____________ __ 

, . 
" 

Total .-----Girls-------- -----~Boys--------
...§nmple Hhite Black Hhite Black 

HariiuGna 
• t 

U % -t-1-Y- (I. % (I % U % 
. Never used 28 57.1 10 62.5 0 13 5~.0 5 55.5 

Usc 2J. L,2.9 6 37.5 2 100.0 9 I~l. 0 4 L,l, .5 

Hean score 3. O/~ 2.66 ',.00 3.11 3.00 
~Hec'lninlj) STS STS Incr. STS STS 

Hard Dru~s 
Never used 42 85.7 12 75.0 1 50.0 21 95.5 8 88.8 
Usc 7 ll,.3 I, 25.0 1 50.0 1 4.5 1 1;h...d 
Hean score 2.14 2.50 2.00 1.00 2.00 
(Henning) Deer. ;" Dec/81'S Deer. Dec/lot Deer. 

.Pills 
Never used '41 83.6 12 75.0 1 50.0 19 86;3 9 100.0 
Use 8 16.4 4 25.0 1 50.0 3 13.7 0 
Hean score 2.37 3.00 3.00 1.33 6.00 
(Heaninr..) Deer. 8T8 8TS Dec.,:.}) 0 t Ncv.used 

More youth use liquor and cigarettes than use drugs, and the use of 
liquor. and cigarettes has increased slightly since IC membership, according 
to the da ta';' • 

Dec Same Inc Inc/lot Hever Dec/lot 
1 Liquor .---,---__ _ 2 3 

{; 
4 5 used 

1-' 
GB T BH 
BB GH 

Cigarettes 'rp 
BH GH BB GB 

•.. _----

T 

The number of youth using liquor and cigarettes is given be1ov: 

,Liquor 
Never used 
. Usc 
Nean score 

6 
1,3 

. 3.27 

12.3 
87.7 

5 31. 3 
11 68.7 
3.27 

0 . 0 1 11.2 
2 100,0 n 100.0 8 88.B 

3.00 3.40 3.00 
SIS STS STB· STS STS .(1·1 C <111 :t ng) __ --=;..::..:::.-___ I_~~ __ --";..;;.;..;:'--__ .:::...;:-=-___ --=:-=-= __ 

Nevur used 8 16.3 3 18.7 1 50.0 2 9.1 2 22.2 
P~~ __ ~. __ . _l!l._,§,l!l~ ._ ... l~ __ ~i!.J~!.d~_.J:._?_Q~_2Q_2Q.!..L_l__2'L& 
Hean score 3.26 3.Ji.\ 4.00 3.05 3.57 
J}:c8n:~~.~) _____ ~~ sri'S STS InCl. fiTS 'Incr. 

--""-

10 ",.,. . 
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In 8ummary, the usc of hard drugs and pills has decreased, the use 
of marijuana has stayed the same, and the usc of liquor and cigarettes 
has very aliBhtly increased since thc forty nine youth interviewed joined 
the Teen Cen ter, liS s hmm below: 

Since joining the T~en Center--
Dec/1Dt Dec Same 

Total Sample 1 2 3 
(He1ln SCOl:e8) ',_, __ -r--~--' 

ha!~ pills malL \ 
drugs 

liquor 
·cigarettes 

Inc 
4 

Inc/lot 
5 

6. One of the generalities, by v1hich youth appe1lr to judge their' OIm 
beh1lvior in rel1ltion to other persons is an undefined state of vlell 
being c1llled "bood tir.les", as \'lhen youth agree that they had a good' 
time at 1l party or that they have had a lots of good times 'vith their 

~riends. 

To assess the effect of their TC membership on heightening their 
gener1ll positive attitudes toward being with other p~rsons, the inter­
v~.e\Ved membcl:s were asked this ques tion: Since you becmne a member: of 
the Tp(\n Cf'nte'l.": do you think that the number of good times you have 

had \dth--
--your !:riends 
--your pare.n ts 
--school teachers and school staff 
--adults in general 

has: (1) decreased?, (2) stayed the same?, or (3) increased? 

..--As shmvn belOl-l, the responses indicate th1lt the tot1ll sample felt 
that their number of good times had increased most y,'ith their friends 
and nclults in general sinc.~e they became TC members. The munber vf good 
times they felt they h1ld experienced ,-lith their parents and "'ith school 
teachers and school st1lff had also also increased, but slightly, since 
they became TC members. 

Same Inc 
2 3 

~1ean Sc~ Dec 
1. 

Friends • • 

~~ 
GH GB . 

G~l B\~I 
I 
GH 

Parents 

BB T 
' . 

l.!. 
...... -

J 

.. 
" 

I if 

'.' 

1 

I 

1 

~I , 

,I 
'I 

" 

, . 

" 

Dec 
1 

Same 
2 

Inc 
3 

Teachers 
and Staff '---G~"""\-"'-~-\-~ --

GB 
BB 

'Adults • 
--------------I--~l~l----

GD T BH 
BB GH 

The TC evidently allowed its members the opportunity to increase . 
the number of Bood times they had with their friends. All tIle sub-groups 
expressed the feeling that they have h1ld more good times since ~C member­
ship with adults, except blacks of both sexes, who felt that the number of 
good times they h1ld h1ld \Vilh adults stayed the same. White boys were the 
only sub-group to indicate an increase in their number of good times v7ith 
school-related personnel; the other sub-groups responded that the number 

. of good times they h1ld with school-related personnel stayed the same since 
membership in the TC. 

Reported good times '-lith parents since membership is mixed among the--' 
sub-groups: blacks of both sexes reported a decrease while whites of both 
sex~s repor~ed 1ln increase. The staff and Board of H.A.Y.N.E., Inc. C1ln 
feel good tnat the genera1 state of vwll oeillg in L.:::lation to others hus 
incre1lsed after the youth users of the TC became members. But the staff 
and Board should seck to knm .... "7hy the black youth I s relationships with 
their parents declined so that ~he st1lff cnn assist these youth in 

. remedying their fam~ly problems.. Are these black families disintegrutingL 
Do blaek youth conslder the TC to be a replacement for their families? 
Do black parents consider the TC to be a negative influence on tfieir 
children? There are many questions such as these to be considered • 

The number of youth indicating good times in each category, by sub­
group, is given below: 

. " 

Number of good tiMes-- . 
Total ---Girls---- ----Boys---­
Sample White Black White Bl1lck 

A, with your friends has: decreased 4 
stayed the same 17 

increased 28 ~~.--~~--~~-----~----~--
B. with your p1lrents has: decre1lsed 7 

stayed the same 31 
increased 9 

" no rin~wcr 2 
C. 'vii th s c ho a 1. ten c he r s dec l"C.! n:':'s~' c=-' d-:--l=;-~ -+--~--......:::.----=~----=~ 

and staff has: stayed 'the same 38 
j.ncrenscd 7 .. -... ~- .... ,-"._ .... -----. 

D., with adults In cener,,1 decreased 3 
st1lyC!d the St~lile 26 

1.ncrcascd 20 
has: 

~~--~----~----~----~~----
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'D'. Ac t:i v:l. t:l,es ...... 

One of the hypotheses thought of in connection with youth vho may be 
involved \-lith deviant social bc:havior is thnt the)' voluntarily participate 
in fewer social and sports activities and clubs than do other youth. 

Activities in which Te members participate outside of school were 
obtained during the intervie\ls) as fo110¥7s: ~ 

L Sports activities outside of school. (The number of youth participating 
is indicated after each activity). 

Gir1s--\-lhite Gir],s--black 

horseback riding - 4 
basketball 4 
D\o,Iimmil1g ... 4 
tennis - 3 
touch football - 3 
badminton - 2 
baseball - 2 
ice skating - 2 
roller skating - 2 

football - 6 
basketball 6 
swimming - 5 
baseball - 4 
,"all sports" 3 
ski - 3 
ice hockey - 2 
ice skating ~ 2 
tennis - 2 
soccer - 2 
archery - 2: 
hocl~e)' - 1 
softball - 3 

bowling - 2 
judo - 1 
sporta gnmca •• ]. 

, YHCA - 1 
soccer - 1 
hockey - 1 
cheerleading - 1 
Radnor l1<lp. bicyc.le 

inspection - 1 
none - 1 

roller skating - 1 
rifle - 1 
sledding - 1 
sailing - 1 
golf - 1 
karate - I 
train horses - 1 
horseback riding - 1 
drag racing - 1 
bm'7ling 1 
camping - l' 
fishing - 1 
none - 2 

2. Social activities outside of school. 

.Girls--Hhite ' 

movies - 11 
parties - 7 
concerts - 5 
school dances - 5 
wa tell 'fV / lis ten to radio 
listen to records - 2 
d.1Y tr.ips - 2 
"mcss around" - 2 
go out with fricnds - 1 

sew - 1 
crochet - 1 
make pottery - 1 
football games - 1 
- 4 
soc:!'al \10rk - 1 
ent dinner out I 
trnvcl - 1 
Co to our mm 

clubhouse - '1 
none - 1 
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basketball - 1 
football - 1 
badminton ... 1 
tennis - 1 

'lloys--black 

basketball - 6 
roller skating 3 
touch football - 3 
carpentry - 1 
gymnastics 1 
baseball - 1 
s~dmming - 1 
bOlding - 1 
ice skating - 1 
wrest1ir:.g 1 
none - 1 

Girls--black 

movies - 1 
parties - I 
concerts - 1 
listen to music - 1 . 
watch TV - I 
go out with friends - 1 

-. 
"'""" -----____________ ....:. _____________ ~ ____ • ____ ..!l .• 

- '1 

, I 

.. 

-,-----

" 

, 

, . 

Boys--\~hi te 

movies - ltf 
parties - 9 
watch TV - 7 
listen to radio 7 
s~hool dances - 6 
concert::; - 4 
listen to.tap~s/records - 4 
dr:J.nking t:. 4 
hang around with friends - 2 
surfing - 1 
ski trips - I 
motorcycling - 1 
school play - 1 
play pool - 1 
driving a car - 1 
attend sports event~ - 1 
to the zoo - 1 ~ , 
beer parties - 1 
work on my cars - 1 
to the shore - I 
play cards on Sunday - 1 
sex - 1 
talk - 1 
dates - 1 
attend church - 1 
walk throug~ shopping centers - 1 

. Bo,Ys--blnt:k 

parties - 8 
movies - 7 
concerts - 3 
listen to radio 3 
listen to records - 3 
via tch TV - 2 
talk - 2 
"everything" - 1 
dates - 1 
play cards - 1 
ride bikes 1 
drive - I 
visit girl friend - 1 
school dances - 1 
go drinking - 1 
other dances - 1 

3. Activities since TC rnember's11iD. 
th TC members were k d hi h ' ey took part in since they becaro' e as ,e vi c activities 

a mem~er of the TC. 

Girls--wh:l,te 

touch football 2 sports games - 1 
basketball - 2 bowling - 1 
dances - 2 roller skatina I 
movies - 2 t> make pottery -1 
horseback riding - 2 eat di ' , nner out I 
go to our o\m clubltouse- I parties _ 1 
day trips - 1 R h' adnor 1 .... 'P. bicycle 
~ ~e~leadlng - 1 inspection - 1 
~im ~ton - 1 all ~ocial activities 

sw mm ne I have increased in 
concerts - 1 fre 1 • quency-

none - 1 
no answer - 1 
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Girls--black 

go out ,dth new friends - 1 
parties - 1 
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Doys-vhlte 

softball - 2 listen to music - 1 
parties - 2 job - I 
basketball - 1 dances - 1 
meet more people 1 movies - I 
all sports - 1 concerts - 1 
bike riding - 2 horseback riding I 
hang around with friend~ - 1 trips - 1 
driving a car - 1 archery - 1 
softball - 1 motorcycling - I 
ski - I play pool - I 
bOH11ng - 1 none - 1 
camping - 1 

, 

Boys--black 

gymnastics '- 1 
parties .• I 
dances 1 
movies - I, 

~'\ Eighty six per cent of the TC members interviewed participite in 
sports activity and 98 per cent participate in some social activity. 

some ' 
These 

arc "hardly the kind of loners often portrayed by cxperts on delinquent 
behavior among youth. A closer look at the activities, however, reveals 
that, while almost everyone interviewed participates in some kind of 
sports or social activity, the variety of social activities is not great 
and few youths engage themselves in each activity. . 

Although the number of activities engaged in since becoming a member 
of the Te is long, only one youth engages in each, for the most part. 
One is led to feel that, although the TC does allovl youth to broaden 

'. their particip.:ltion in activities, via new friends or staff vlho exhibit 
different interests and skills or via the TC iocial o~ sports programs, 
participation since becoming a member could also be due to influences 
outside the TC or merely becoming old enough to participate. It can 
clearly be said that the TC fosters participation in sports and social 
activities, thus encouraging members to move into socially useful ~oles. ~ 

It should be noted that one of the uses of the above lists of 
activities, which indicate what the youth like to do, is to fashion 
tile TC programs around these activities, if the activities are considered 
to be valuable to the purposes of W.A.Y.N.E., Inc. 

4. Clubs. TC members were asked to tell to which clubs they belonged. 

Judo Club - 1 
4-H - 1 

,Riders of the Wissahickon - 1 
P.U.A. - 1 
Pony Club - 1 
none - 14 (87.5 %) 

, 
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Black Student's Union - I 
Heston (a tutoring group) 
nonc - 1.(50.0%) , . , 

.. 

, . 

Boys--hlack 

,Conestoga Swim Club 2 
Icc Hockey Club - I 
Upper Main Line Y - 1 

Boy Scouts of America - 1 

Radnor Rink (swim/skate) - I 

~~IGS (for parents and kids) - 1 
none - 6 (66.6 %) . 

C. B. Radio and Short Wave Club I 
junior Achievement - 1 . 
Nation111 Hot R.od Association - I 
none - 13 . (5"9'.6 %) 

, Even though they participate in many sports and social activities, 
TG members are not "joiners ll

, evidently preferring to shun formal organizn­
tions, which appears to be the prevalent mood among many youth today. 

, 
'E-". Positive Rcsylts of MembershiE 

Hembers \Olere asked ",hat had happened that had been reallv good [or 
them as a result of their being a member of the TC since the school year 
started (since September, 1973). The answers to this question were 
thought to be an indicator of \vhat positive results members perceived as 
a consequence of this year's TC program. _...: A Bmita tion to the ques tion ,_.: 
is that the member's were only asked to report on two months of experience 
in the TC. The responses follo',Y. Responses do not appear to differ 
between ages or races. 

I know a lot more people. 
A place to come and do things (like read, play pinball, see movies, 

dancing). 
Their part:Les. 
Being nOmill.:lted for the Teen Board. 
Got help from counseling sessions. 
I get along a lot better with my mother. 
Made m~ny friends. 
Got more friends. 
}iet a lot of ne, ... people. New activities. Het staff; can heHr many 

sides of a story nm-l. 
Net a lot of people I didn't know before. 
I've become closer to more people. 
I have more friends now. 
lofet my boy friend here. There's no pressure here. 
Net more poople. 
KnoHing thnt you can get help \-7hen you need it., The Te staff is 

sensi ti V8 to my problem nm .... 
Net a lot of people. 

, I've gotten closer to the kids here. It's like a meeting place. 
I stay if there nrc a lot of kids here. 

Nothing - 1 
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Good place to come; it's better here than at home. 
Has kept me off the streets. Keeps me busy--something to do in the 

afternoons. 
Seen live bands I haven't seen before. 
Heeting more kids because r moved to this area in the eighth grade. 
Gotten to know more people and got a job here fixing the plnce up. 
11y parents think it is a, good place to go so they don't bitch at me 

when r ",ant to go out. 
A plnce to come and meet people, 
I met a nice girl here. 
I tve gotten to know a lot of people. I am able to help people '<lith 

their problems. 
Met more people and found out more about people. Met Board members 

and talk about personal problems. 
Having something to do outside of my hobbies and meeting people. 
I got a job through here. . 
Being on the TC Board and accepting responsibility. 
Met my girl friend here. 
It's run dovm. Just a place to come. No place better. 
Getting to knOlv people that come here--there are different kinds of 

, people here. The atmosphere is different (good). 
People can relate to each other here and have good times. 
It's somewhere to go instead of hanging in the streets or stay~ng home. 
Met some people. ' 
It's fun mceting nei.; people at the Te. 
Nothing - 11 

The responses indicate a quest for similar-age companionships and an 
adversity-free place to socialize and receive assistance. The TC appears 
to be playing the role of socialization agent. 

.. 1'< ~cmt.::s About the Teen Center " Members were asked for summary comments about the TC. 
[ 

Girls 

---.. 

The TC is a nice place, but I think they s110uld enforce the rules more. 
(Too much violence by older kids). The cd.ghth grade should be 
allowed to come into the TC during the day. 

It's O.K. and fun. 
It's fut'. 
The TC staff Hill ahomys help you with a bl 8} 11 1 d pro em. ,lOU C lave mor~ ances. 
Should encoura"',e more kids to can } '!of' kid 

L, Ie up lere. Lore .. s came last year.' 
Hant 1I10re bands. 

Xt's fun! I meet most of my friends Itere. 
A ~eally great plnce to go on Friday and Saturday niChts. Fun activitics. 
Xt s t\ l.'c<llnlc(: plilce to no to f'et (li,'uV 11.'Oiil hClc on l';-~Gl"y n~~hf-'" 

( 
U' ~ Ill" ",~,), u· ",.j.LJ , ... u • 

Have home Hork other nights). 'Can [;\eee my friends here. 
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The TC is a place where I can meet a lot of pea pIe. Staff is great; 
they l~now \~ha t to say and do "lhen you have a probl<:m. 

It's a really great place. 
Good place to come to meet friends. Get you more interested in things. 
I like it. 
When I first came here, several years ago, it was really dumpy, but 

the kids took part. Now, it looks great, 'but the kids need 
to take part more. Nancy Kelley really helped me a lot. 

'Xt's a good place' \"hen there is no trouble. 
I don't like it, but there is no place else to go. 
Te is good for a lot of people. 
Keeps you out of trouble. 
',rhey should have more dances and bet tcr bands) then more people Hould 

come. 

, 
Have a good time most of the Hme. 
The problem is that the TC has n bad reputation and we should 6lcar 

.~ it up. 
I enjoy coming here and talking with friends. I enjoy the live bands 

and the dances. It's a fun place to come. 
I ~link it's a good place to come because there is a lot going on here. 
I have a good ,time. There is no other place to go. 
Good place to hang out. You don't get into trouble while you're inside. 
It's a pretty good place. " 

It's alright, c:xct::pt lately th..:orc isn't much to do. Not c11ou(;h people 
at the dances. 

Itt!; fun. 
Need to change some of the rules. Some staff should stay out of 

other people's business if they don't want them to know. 
They should have more activities like having the gym open on Saturday, 

as well as Friday, nights. 
I enjoy Harking here. I meet a lot of people. They have good talk 

, sessions here--for your problems. 
Good place for people to meet and then go to other parties. 
Could use some improvements, such as more strict Iuies. 
I think it is a good place to come because there is no place else to go. 
rtls definitely worthwhile: (1) a constr~ctive place for kids to go--

with supervision. (2) parents can feel Bood about their kids 
being here. The TC is very interesting. A variety of kids come 
here. That's good. 

This is a really good place. Keeps people out of the streets. 
The TC has gotten a lot of people off the streets. That's good. It has 

kept 11 lot: c,f people out of trouble. 
The rap session is the best thing cit the TC. I don't like white girls 

here going out with black guys. There.'s too much fighting in 
the stl:ects outside the TC. 

It's alright li1:.e it is. , 
lets a good place to be, instead of on the streets doing nothing. 

18 

...... 

, \ 



. . .. 

.. 

Good place to com~. 
They off.er n lot of activities. '. 
I'm not used to these places. 
It's a pretty good place to come because you can't stand on a street 

corner around here without getting ~cked up. 
Should have more entertninment, such as pnrtles--more "people meeting 

people" things. AlHays the same people here. Need to draw 
more,people in. 

Alright, "1 guess. Fine place to hang out. 
It's been fun. I, 

On the positive side~ tIle TC appears to serve as a refuge for youth 
-'1 

who ""ould othenlise "get picked up" or become involved in deviant behavior /' 
j,n the community. I t also serves as a place for socializa tion proc8sses 
to work so youth may enlarge their contacts and tlleir interests, as well 
as learn how to talk about and deal with their problems. 

On the regative side, the comments shch" that the youth Iliay 'vish to 
participate more in the decision-making of the TC's program. They arc 
also \vorried about the negative image the community has of persons who 
go to the TC, and they appear to resent that image. They w6uld like to 
see some program changes, but appear not to agree on what they want. 

Violence in the street outside the Te, whicll, upon checking, was 
found to occur in fights between'~ndividuals resolved by the TC staff 
and the police, worries some of the you til. Perhaps the positive side 
of this is that one wonders '~ly such fights do not occur more often. 
The ,,,ork of the staff appears to defuse many such confrontations. 

G. E£.rceivcd Proximity to Other Porsons 

How close do youth feel they are to other persons? 

A spatial relations instrument was devised and used to answer this 
question. TC members were asked to arrange squares with the titles of 
cleven familiar persons or groups around a "HE" square in the center of 

,a piece of blank paper. No instructions were given about how to arrange 
the squares. After the member was finished arranging the squares, the 
interviewar taped the squares to the paper • 

. Scoring ,,,as done by using a grid \1'1 tll circles one inch apart,. stc~rting 
vlith the center of the "HEll square, as shown on the next page. The smallest; 
circle is number 1; the largest number 6. If a square, such as the 
"Father" sql':ll:e, is placed on the paper so that, when the grid is held 
behind it, thG. "Father" squnre is on circle 1, the score for "Father" is 
I for the person urranging the squares. All the "Father" scores for the 
total sample, nnel for each su~-group, arc surrrrned, then divided to obt("dn 
the mean score for "Pathcr ll for each Group. The score for each of the 
cleven titled squares vniS obtained j,n this ,v'ay. T'10 examples of hO\1 
youth <lrnlnGcd their squa res i.lte em the. follm.;ing pages • 

. , 
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This person spatial relations device is suitable for statistical 
scoring for the purposes of this survey. It is also very valuable 
for starting counseling sessions with individuals, asking them why they 
feel they should place a particular square where they did. 

The way the total sample and the four sub-groups perceived their 
relations to other persons is shown in the following chart. The mean 
scores which support the chart positions are shown in the table below 
the char.t. 

Total 
6 Sample 

Girls 
White 

Girls 
Black 

Boys 
White 

Boys 
Black 

(Far) 

5 

Po ice 

·4· --

Otl or adults 
ScI 001 

3 TC Staff (male) 
TC Staff (fern.) 
Fa her 
Mother 
l}r thers 
s~, [en; 

2 Fr:l1:!nds (male) 

ends (fern.) 

1 
. (Close) 

,. 

~oJice 

Po ice 
Other j' /Schoo1 

pt ler adults r/TC (fem.) 

PolJ....Ce 

Oth'r ad. 
Sch l o1 

F er 
Sc 1001 
Ho her 

Bro rs/TC(ma1e)TC la1e/fem.) 

TC Staff(ma1e) 
Br )tilers 

Si;ters 

T Staff(fem')Si 

;; ·Fr .ends (male) 
~ Fr .ends (fem.) 

r8 

nds(ma/fem) 

Motlkr 
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Hot ler 

~r;. mos (male) 
,~[ lcr 
~s "crs 

Brcr:hers 

Fri mds(fem.) 

-. 

./TC(ma1e/fem.) 

Fa 
Si ters 
Frj ds (male) 
Fd nds (fern.) 
Br thers·· 
Hot 1er . 

Mean Scores 

'rota1 
Sample 

4.22 Police 
3.36 Other ad. 
3.20 School 
2.77 TC (male) 
2.63 TC (fern) 
2.53 Father 
2.35 Hother 
2.23 Brothers 
2.17 Sisters 
2.00 Friends(male) 
1.57 Friends(fem) 

Girls 
Hhite 

4.18 Police 
3.43 Other ad. 
3.00 Father 
2.93 School 
2.81 Hother 
2.56 TC(male) 
2.53 Brothers 
2.26 Sisters 
2.06 TC(male) 
1.68 Friends(ma1e) 
L 56 Friends (fern) 

Boys , 
White 

4.09 Police 
3.63 Other ad. 
3.57 School 

Girls 
Black 

5.50 Police 
4.00 Other ad./Schoo1 
3.50 Father/TC Staff (fem.) 
3.00 Brothcrs/TC Staff(ma1e) 
2.00 Sisters 
1.50 Fr.iends(male/fem.) 
LOO Hot4er 

Boys 
Black 

4.33 Police 
3.00 School 
2.44 Other ad./TC Staff 

3.04 TC Staff(ma1e/fem.) 
2.42 Hother 

(ma1e!fem.) 
2.28 Father 
2.12 Si.sters· . 2.27 Fr:l.ends (male) 

2.18 Father 
2.12 Sisters 
2.00 Brothers 
1.50 Friends(fem.) 

2.00 Friends(ma1e) 
1.77 Friends(fem.) 
1. 75 Brothers 
1. 66 Mother 

The members specified their relations vlith other persons as could 
be expected of high school youth. Friends come first, followed by 
family, the 'IC staff, adults vlith less close ties ("other adults" and 
"school"), and police officers. Boys have closer r.elationships \vith 
their fathers than their mothers; girls have closer relationships with 
their mothers than their fathers. Although all sub-groups assign the 
police furthest m:lay, black members create the most d.istance bet~.,een 
themselves and the police. 

When scores for the four family titles (father, mother, brothers! 
sisters) are averaged, resulting in an average family score, ,,,hat 
relationships are found? 

2.70 Oir1s white 
2.42 Girls black 
2.20 Total sample 
2.19 Boys white 
1.117 Boys black 

Boys, black boys in p.articular, arc closer than girls to their fnmi1ies. 

HO\>l does the TC staff rate in closeness to the TC members? The scores 
. for the TC staff, male and fcma1e 1 were £lveraged, "lith these re.sults: 
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3.25 Girls bluck 
3.04 Boys Hhite 
2.70 Totul sumple 
2.56 Girls white 
2. "'~ Boys black 

Black boys and white girls feel they are closer to the TC staff, 
male und female, thun do black girls and white ~oys. There arc on~y 
two black girls in the sample, but the TC staff s relation to the~ snould 
be reviewed to see whut more could be done Hit~ this sub-group. The TC 
staff's relation with white boys should be ~xrunined also because their 
rating of the staff here may be reflected in their arrest and pick up 
report, which is slightly higher than the other sub-groups. Ways to 
work more closely with black girls and write boys should be examined. 

The total sample sco,es, hmvever, show that theTC staff is rated 
2.70, v,hile the family is rated 2.20, or just half a point apart. 

'Hember's ratings of the staff as almost as close as family is a tribute 
to-the staff. After all, if negative staff relationships and incom­
petencies were apparent to the youth members, staff scores would be at 
the distant end of the scale. 

Summary of Intervie\\Ts of 119 Teen Center. Hc.mbers 

What eff(>('t nnes the Teen Center have on its members, according to 
thcd.r reports? The Teen Center suc'cessfully stabilizes or slightly 
decreases, and does not increase, the number of arrests, police pick ups, 
~nd use of hard drugs. 

The sub-group which requires more attention than the others !egarding 
its tendency to increase its delinquent behavior while being Teen Center 
members is whi te b,oys. 

By inference from the responses on this survey, the staff of W.A.Y.N.E., 
Inc. appears to be competent in the areas of its work, as well as inspire 
confidence and good feelings among the youth members of the Teen Center. 
This survey has shmm that those youth \.;bo needs jobs and \"ho ~lBve run 
mwy from horne or \o1ho have f,unily problems need more attention than they 
have been getting, at least according to the youth interviewed. These 
types of problems, because of their complexities and long counseling 
needs~ require a larger and more specialized staff than is now working 
at W.A.Y.N.E., Inc. 
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Dat(!: 

Time of: Start: 
" 

You't;:h l-ier!lber' s CO'Je l'\lHnbcr: Time of End: 

------
,(l)V OR"l'l,lV 'frO" "J .I.) I' .:::' ~,\ f\ , • \: '" J r , :{ac e : --- ,----'--------) 
"(N/\~rE), you 'nny h~ve h!;'clrd th~t (l 1:(,;,\7 people Are intervic\dng nlcrnl?er..s 
of the, T(\en ;~entcr. ,fe ~t'c: doinG th:i ,::; tt' hel? the Te.en ''':cntcr revie'..-l 
its'progr~m. 'rhe ~nswer.s you gjve jn thjs intervjc:w will he kart 
,anonymous Eln~ you Clre '£roe to nlls'ver, or col cJnS\vel: flny questions 
you \Velnt te. I ",'n.nt' to (1sk you severrll questiolls 3baut \vlwt h,!'lppcns 
At the Teen Center :~n'J ho\v \fOU feel about w~at hnpnens." 
"First, I have some qu/?-::tjons about you." . 

1. Howald are you? ___ -'years. 

, 2. Hha t s cllo old a you ? 0 to? _______ . __ -:-:--:-:----:-=-=::::-::--;;::--;:-~ 
(IF NONE, HRITE NONE. IF DROPPED OUT O~ SCHOOL, mUTE liD. O. ") 

3. Hh'Q-t grade in school are you'?l grade. 

If. ·'Hhen did you first join the Teen Center? Honth and year : _______ _ 

5. Did you J01n the Teen Center because:-vou wanted to? A 
(CIRCLE ALL THAT APPLY) -because the staff v;anted you to? B 

-because your parents wanted you to? C 
-another reason (Hhat?): D 

"NOvl I am going to ask you several questions about hOH things \~'ere with you 
before: you bE:caml;!, a InemDer of l:he Teen Center and since you have become a t:1Cmber. 11 

6. Since you became a member or the Teen Center., do you think that the number 
of good times you have had Hith-- (CIRCLE ONE A~SHER FOR EACH) 

A. your friends has: Decreased? Stayed the same? Increased? 

B. your parents has: Dec.? STS? ,Inc.? 

C. school teachers and school staff has: Dec.? STS? Inc.? 

p. adults in general has: Dec.? STS? Inc.?, , 

7. Before you became R mernber of the Teen Center, \vere you ever arrested? 

No Yes (IF YES:) lIm., many times? times. ---
Since you have become a m'ember of the TC, hOH many times have you been 
arrested? 

times. 

8. Before you become n mer:fuer of the TC, were you ever picked up by the 
pol.ice, but not arrested? 

No Yes (IF YES:) lIo;;.,' r:1any times? times. 

S1.nce you have hccol'\e a meMber of the TC, hmv many times hay'e you beon picked 
up by the police, hut not nrrestC!d? 

times. -

~ 
I 

I 
I 

I 
I 

(I ,,-~--~,_. ______________________ -.l-



. .. • , 
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'9. Before you hl'came :.1 It'lCI:lber of the Te, did YOll ever run aHay from home? 

No Ycs (IF' YES:) 1l0H I'w.ny t irnes? times. 

Since you have become a Member of the TC, hOH mnny times have you run mmy? 

times. 

10. Since you llecame""3 mcmbel;' of the TC, has your use of--

.L" 1 ..... 

A. marijuana: loi:.. '!Decrensed? 1 1 ? T I? I'-'c.;; lot?, Staym t1e same. _ncrease~. " ~ 

rIVe never used it. 

B. hard drugs: ~ec./loL? iJec? ,)T~'! Inc'! Inc/loL?Never used thp.m.· 

C. rills, F·uch as flU~)S'1 and "downs": D/L? 01 ~TS: IZ I/L? Never 

D. liquor: Dec/lot? u6?c? STS? lnc? Inc/ lot'? Never u.sed 

E. cip;arettes: uec/ lot? Jec? STS? Inc? Inc/lot? Never used 

Here is a piece of pa!1er ,·lith sO,me questions on it having to do '-lith 
whether or not the staff of t!1e TC has hcll)ed you in certain \:·ays. 
Look' at the list of questi0l1s and give me your ans\o?ers. 

1. Yes 
t') 'res L • 

. 3. Yes 
4. Yes 
5. Yes 
6. Yes 

No I've had no ~rob1ef'l ____ _ 
-No I've had no problem __ _ 
No No family probleln has come up _~_ 
No I didn't l.]ant a job __ _ 
No No crisis came UP 

. r---

No Didn't need them 
7. Yes 
B. Yes 
9. Yes 

10. --Yes 

No Didn't. need a !;llace to stay 
NO'1 'm not on the streets \"ith my friends 
No 1? id11.' ~ Hork on a nrogrC).ll1 a t ,the Teen Cen ter 
, , .. , ",~ .'\ ...... 1 r- r'lr' ,l,],,:"· : r'- C)''j\ I ..... i..):.',~.:'>. " _ t .... , ( r..)' ..... , 

used them. 

them. 

them. 

12. Now, I ",Quld like to kno\-] phClt activities you 'take y>art in outside of 
scllool. The TC is one kind of activity. Also, tell ne about some others, 
like ",,'hat suorts activities vou take rart in somewhat rep,ularly: 

Hhai~ clubs do you belong to? 

lVhat social activities do vou do? 

Any others? (PROBE) 

13. Of; those activities you told r.w that you take !)Q.rt"irt, which ones have 
done just since Vall b(~cm:\c \\ nwmbcr or: the TC? (READ ACTIVtT1ES TO 

you 

RESP0~IDENT .. V;An:. CI:\CLl: TJlOSE ,\CTTVT.TTES ABn\'E I\'lIICll HAVE BEEN TAJ::I:N 
)]1 .§.]:.!~g!~ ~lE~mEl~S1l1p D! TllT-: TEE)i CE~'TER). "', j 

111. '~hnt ,hns hnf'pC'nL'd th.:1t h:li'i be~:n·i~c ... \J.lv ":00<1 for you iJ..s. a result of your 
bein~ a momber or the TC· this YC:11:-" (sTnc-~-scboo.l' stnrte'cl . this fall)? 

PART 

" I ~ ., .' • • ." • .... .." 

t , 

. }'l) Jntcrv ~ cw _. Page' 3 YOUTn HE'·m ~ '\ ... 
" 

. th \.J()'rd s on them. ' 
, . l1ere Clre some SQUa1:cs \'71 1 "ME 11 in the middle 

No"" mv last Cluest1..on. P t thc SC1twremarkc( • 1 you. 
{SEQ':: SQUAR~? ,~~D PA:ER) '1'hen

u an~an~e . the ~~:ler, ~~u~~e~F;~~u~~UARJ::S 
15. 

of the sheet of: pape. 1 USF TPr\0!SPi\P,df TA . 
(\~H~m RESPONDENT IS FINi.Sl.;ED CES' ~llE \RE~POl'mENT PUT TH1·:1'1). 

"TO THE })A11 ER IN THE SNorE I LA . 

Hould like to comme:,ts you 16. Do you have any .. 

make about the TC? 

e me in this in tervie'l,-l 
, Th ans'l,·]er s you ?,av . 

f talkinc; \-11.th me. e 11 the interv~C\'lS \.]e are 
"Thank you or The anSHcrs from a hem and g.iven 

'11 be kent anonyrlOuS. thcr 'l,Vithout names on t , 
Wl. "1 TC 'pill be r.u t to~e, the TC 11 
taking at t 1C'· tl em to improve . 
to the staff so they can use 1. ~ • 

.. 

'-

.. 

....... 

---=------.:.-------------------------------=---------------!.-----"----~------

\ 
\ 

\ 

\ 

.' 

{ 
( 
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IF ANY OF THESE 1'111 NGS l1APPEXED TCI YOll 
S.INCE THE TEE:.I CElrn:r. OPE>lED THIS F:\LL, HAS nlE STAFF EVr:R: 

1 abbut a problen vou've h~d, 
1. talked \dt 1 )'(\~ I' . . \]-it11 you? 

' LIl') a counse 1Do, sess~on,~ _ ,.,.,ithout sett:mg t, 

counselinrr session, or sessions, 2. set up d. ? 
with you to talk about a prob1e~ o~ yours, 

h vou ~nd your familv,' to settle, ' 3. Horked Hit u -

or ~ork on, ~ family problem? 

4. helped you get a job, or gat information 
about a job? 

5. off{:ed help to you \vhen you Here in a 
'real crisis? 

6. helped you go to a person \"ho has sone 
sk±ils you need, such as a doctor, a 
psychiatrist, or a lu\·ryer? 

1 L t "" -if ';'''''vU 7" helup.c1 V(l1l f:i.ud a p_Bce t.:C S "': ~ 

couidnl~ stay with your fanily? 

d . h you ar1d '''our friends on the 8. talke '\ont J 

'street? 

9. helped you work on a program that?was 
beinr, planned for the Teen Center. 

10. helped 
home? 

t.· 

" , 

" , 

Yes? No? I've had no problem. 

Yes? No? I've had no proble;n'. 

Yes? No? No family problem 
, has come up. 

Yes? No? I didn't want a job. 

Yes? No? N6 crisis came up. 

Yes? No? Didn't need them. 

Yes? No? Didn't need B place 
to stay. 

Yes? No? I'm not on the streets 
'\'7ith my friends. 

Y ?' N ? Dol dn I t Hork on a pl'of.ra: es. o. ""-
at the Teen Center. 

Yes? NO? I didn't ru~ 
f r.' or:! :.~ ('l~H? • 

, , 

-. 

, I 

, ' 

t; 
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lNTERVIEHS OF "l.A.Y.N.E., INC. STAFF 

Ten staff of W.A;Y.N.E., Inc.--four full-time and six part-time-­
were interviewed at the Teen Center as part of the eva1uatibn proccss,_~ 
in accordance with the r,rant from the Governor's Justice Conunission to 
W.A.Y.N.E., Inc. for the year July 1, 1973-June 30, 1974. Intervie\<"s 
were held for part of the staff on November 26) 1973, and for the rest 
of the staff.on December 5, 1973, by Gerald L. Klever and· his inter­
viewers. Mr. ~leve~ is evaluation consultant for the grant. 

A. Characteristics 

The staff consists mostly of women with an average age of 25.5 -"\ 
years. 

Full-time staff Sex Age Part-tirne staff Sex ~ 

Director Han 29 Program Man .54 
Ass't Director Han 26 Street 1'lorker Woman 23 
Street Horker ~voman 22 Program \oJ oman 43 (Soc. student) 
Secretary 1~ornan 24 Proeram Woman 21 ( " " Mean age = 25.5 Program Woman, 21' ( " " 

Program Homan 22 { " " 
Mean age = 30.6 

Hean age of women = 20.8 years. Mean age of men = 36.3 years. 

D. §ta[f Trtlinin~ 

A good staff usually means a well-trained staff which is intere~ted 
in continuing its training to improve its skills. During the interviews, 
the staff was asked Hhat kinds of training it had had since it had been ' 
working for H.A.Y.N.E., Inc. Staff members were also asked to judge the 
adequacy or inadequacy of each event they listed. The events and their 
ratings follow. 

Events 

. 1. Inadequate. 

) 
) 

2 

\ 

Group experiences with a professional trainer, 
which included transactional analysis (one week­
end ~orkshop a month for several.months). 

too little training. 
just an introduction. 
not complete. 

2. Discussion of case studies, referral techniques, 
and how to reinforce kids by means of counseling 
sessions. Called "LIfe Guidance Service" 
(1 1/2 hours a week for 10 weeks). 

. \. -, 1 

-. 
.:. 

Adequate. 
Very good. 
Very good. 
Vel:y good. 
Really good because 
theory is applied. 
Adequate. 
Adequate. 
Vc!ry adequate!' 
Adequate. 



" 

3. Workshops for planning and improving staff 
interrelationships. (one overnight and one 
day-long). 

4. Personal skill training with the Director. 

, 

Adequate. 
-- needed periodically 

'for staff maintenance. 
good for staff inter­
communication. 
adeq"ua te. 
adequate. 
adequate for improving 
communication skills, 
but inadequate for 
improving technical 
social work skills. 

Adequate. 
good. Helped us learn 
about the larger picture 
of n ,social cgency. 

-- adequate. 
adequate., 

5'. Workshop for W.A.Y.N.E., Inc. gym progran~ staff. Adequate. 
(one half day). 

6. Evaltiation of cases among W.A.Y.N.E., Inc. 
staff. (weekly for four months). 

Adequate. 
very helpful. 
adequate. 
inadequate: fair. 

7. TaJ.klng over the problems the staff encountered Very helpful. 
on Friday and Saturday nights just after the 
Teen Center closed on those nights. (September, 
1972 through April, 1973). 

8. Workshop on program planning. (two days). Adequate. 

Very few of the eight events listed above were carried over from 
the previous grant year. Host were requested by the staff because 
of immediate needs arising from the:i.r Hork. The Director and Assistant 
Director responded to these requests as best they could, trying to 

h I d :ltI t t B the k~nds of events held, obtain most of t e ea ers W.·10U cos. Y ~ 
and the staff's reactions to them, the most accepted events were those 
which demonstrated some illunediate tie-in to the problems the staf~ faced 
in their daily \-lork. 

In addition to th~ training they hod re~eived while they worked at 
W.A.Y.N.E., Inc., the stoff was asked what other kinds of training 
they needed to do their work there. 

Jrain1nn is needed a~: 

1. Working \,lith groups. 
how to control crises in larBc Croups of people. 
how to work with groups--how to deal with confrontations/ training 
in sensitivity awareness. 

2 -
',' 

• ~J 
.. · .. 1· 

how to work with small groups/group oiganization~ 
how to interact with and motivate groups. 
how to work with groups. 

2. Counselin/j/Problem Solving/Therapy. 
counseling and therapy. 
how to intervene during crises. 
how to intervene during drug-related problems. " 
how to work with the problems of youth of Mlddle School ages. 

3. Programming. 
how to plan programs vlhich are relevant to members. 
hO'-l to carry out programs. 
how to publicize programs. 

4. Conuuunity Organization. 
community organization. 

-- ho\o1 to \-lork "lith community groups and with parents. , 
5. Communicative Skills. 

-- how to contact youth. 
--, ho\o1 to improve skills in non-verbal communication. 

6. Raising Funds Through Hriting Grant Proposals. 
-- ho\'1 to write grant proposals. 

7. Applj.cati.ons of Theory. 
-- how to apply theory to our problems. 

It is clear that nroup work and psycholog~cal skills are paramoun~ 
perceived needs of the staff. 

The staff were asked when they preferred to receive staff training: 

On-the-job:::: 4 
AHay from the job:::: 4 
Both options:::: I 
No answer=< 1 

One staffer commented that the staff needs to get m-lay for training, 
but should be able to apply the new learning very soon after learning it. 

They '-lere also asked \vhether they prefer staff training f.L few hours 
a Heek for several weeks, or one day every other month: 

A few hours a week for several weeks a 4 
One day every other month = 3 
Both options :3: 2 
Other: on the Heck-end til 1 
No answer r~ 1 

--

. , 

. 
I 
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Who should teach "hat the staff vlClnt to learn? Names and roles were 
given by the staff where possible. 

1. A real good person in youth group activities (programming for youth; 
group recreation for the kinds of kids who come to the TC). 

2. Paul Halpern. [Note: This has been accomplished. See event 112 
under S ta,ff Training on page I of thi;. analysis]. 

3. A person who has dxpertise in drug and crisis intervention (M.S.W. andl 
or doctorate) who has also had experiences with youth. 

4. People from Family Services, corrections level of the juvenile court 
system. A person who has worked his way up through the problems 
that the staff is discussing. (for example~ a para-professional 
from Soul Shack). 

5. A vlOrker in grass roo,ts organization and community relations and 
organization. Haybe a street worker. 

~ 

6. Anyone in the soci~l work field, such as a gestalt psychologist .. 
Someone from Eselen. 

7. A M.S.W. in various areas of our work. 

8. Either a social worker or a psychologist. Need more psychology. 

~. A social worker (non-psychological; must have a sociology background). 
He need more ideas on community work than on the therapeutic. 

Although some staff think that honing their skills in psychological 
directions is the kind of training the entire staff needs, other staffers 
feel that more sociological training is needed. 

C. Age Groups The Staff Worked With the Most 

Each staff person was asked to rank the age groups he or she worked 
~ith, from most to least. 

Total Asst St. St. 
. Age Group Staff JllL .. D:i.r. Wkr ~~ Prog Hkr Prog Prog Prog Prog 

Grades 6 8 2.60 
II 9 & 10 1.77 
II 11 & 12 1.77 

Young adults 3.50 

4 
1 
2 
3 

1 
2 
2 
o 

1 
o 
o 
o 

4· 
2 
1 

4 
2 
1, 
3 

4 
2 
1 
3 

3 
2 

'I 
4 

1 
2 
3 
4 

1 
2 
3 
I:, 

The total staff worked with grades 9 Dnd 10, and 11 and 12, the most, 
followed by grades 6 to 8, and young adults. The full-time staff worked 
,most with youth in grades 9 and 10 (1:33), followed by grades 11 and 12 . 
(2.00), grades 6 to 8 (2.25, Dud young adults (3.50). The part-time staff, 
hm\'cvl':'.r, "lorked most vlith grades 11 and 12 (1. 66),' follovled by grades 9 and 
10 (2.00), grades 6 to 8 (2.83), and ~ung adults (3.50). 

4 , ' 
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,n.Amount of Work Time and \·lhcre It 'wap ...§nent .. 

Each staff member was asked to fill in a time chart with a T in all 
the blocks of time they ,.;orkcd in in the Tecn Center and with an ..Q. in 
all the blocks of time they,.;orked for H.A.Y .N.E., Inc., but outside 
the Teen Center. It should be noted that these arc average estimates 

'of time and that the placement of hours in the chart is hi8h1y generalized 
since n staff m~mber's time could be spent in or outside the Teen ~enter 
during a g~ven hour because of the highly flexible natu~c of the staff's 
work. The~ch~rt below shows the tabulation from the entire staff. 

Time Estimate 

Sun. Han. Tue. Hed. Thu. Fri.' Sat. 
8 

T T T 

9 
TTTT' TTT T1'TTTT TT I~ 1'T E 

a a TTT 00 000 
10 

TTTT 'ITT TTTTTT TT E TT E 

.11 
a a TTT 00 0000 

TTTT TT TTTTTT TT E \ TTT E 
a 0 TTT 00 000 

Noon 12 

I 

2 

-~ 
~~~~~~~ 

I TTTT TT TTT E ITT E ITT E 
0 00 0000 00 000 

rp TTl' rrTT TTTT F- ITTT E TT E T I 
,"- I 00 a a 0 

T TTTT TTT TTTTT E TTTT E TT E T 
00 0 

3 
TITTTT TTT TTTTT E TTT E TTT E T 

4 a a 0 a --.-
TTTTTT TTT TTTT E TTT E TT E T 

5 
0 1/2T l/2T 

. 
6 

T '}: T 

7 2 0 0 
- - T TTTT ITTTT TI T TT 

0 0 00 00 00 1/2T 
8 TTTTT TT l' T TTTT TTT I 0 00 a 
9 

TTTT TT TTTT TTl' 
00 a 

lQ -
1/2T TTTT 1'1"£ 

11 
TTTT TTT 

Hidnir,ht 12 '"'-, . ~ 
'r T .. . 

I' 'I 

1 
I', 

T .,. 1 staff; person ,.,rorking in the Teen Center. 0 "" 1 s tnff person 
working ror H.A.Y.N.E.; Inc., but olltsf"dc the Teen Center (such ns 
a street \-·/orker), . E c> Either worl~t~~ or outside. 1/2 t=I haH hout', 
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The total staff generally works 301 hours'a week, or an average of 
30.1 hour.s per person. It should be noted that these figures include 
part-time workers as well a$ full-time staff. The range of hours worked 
is 45, or from 10.5 to 55.5 hours. Of the 301 total hours worked, 212 
hours were worked inside the Teen Center, 70 hours were worked for 
H.A.Y·.:N.E., Inc., but outside the Teem Center (such as titn~ spent as a 
street worker), and one person indicated that 19 hours couid be spent 
either inside or outside the Teen Center.] By job, the hours appear 
in this '''By: 

Ml-timc fl tnf;f: 'Tot. In Out E ------
Director 45 33 

53.5 34.5 
12 

19 

Part-time staff Tot. In Out ---
24 10 

6 Asslt Director 
Street Horker 
Secretary 

Total 

1.2 20 
/j5 40 

185.5 ) 

46.3127 •5 

22 
5 

39 19 

Program 
St. Horker 
Program 
Program 
Program 
Program 

31i 

11 
20 
10.5 
15 
25 

5 
15 

8.5 
11 
21 

5 (Student) 
2 ( II ) 

4 ( II ) 

x 4 ( " ) 

Total 
x 

115.5 84.5 31 
19.2 

The Teen Center is staffed 74.5 hours a week~ as follows: 

Sunday 2 
. Nonday 13 . .5 

Tuesday 13 
Wednes. 10 " 
Thurs. 11 
Friday 15 
Satur. 1JL 

Total 74.5 

~I 
, The Teen Center is staffed by more than one person '56 hours a week. 

The streets, and other H.A.Y.N.E., Inc. prDgrams held outside the Teen 
Center are "s taffed" 41 hours a "~leek, as follows: 

Sunday 3 
Honday 9 
Tuesday 10 
Wednes. 5 
Thurs. 8 
Friday 6 
Satur. 0 

Total 41 

From observations made at various times of the week by this 
evaluator, the Teen Center was well used durihg the times it was 
open, indicating th3t the stoff had deployed itself ~n response 
to the needs of the youth mewbers. 

6 
" -. 

: 
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E·, How St<\ff Time \V11S Spent 

The staff was asked, "On the average) what per cent of your working 
time do you spend in doing the things listed on the other side of this 
paped" Each staff person was then shO\m a list of 14 functions, the 
staff could perform. Each person then listed the percentages of time 
he or she spent in each function. In rank order, the functions are listed 
below, according to percentage of time of the whole staff, as well as 
according to the percentage Qf time mentioned by each staff person. 

Totai Asst St. st. 
Staff Dir. ~ ~'lkr Sec. 't'roK ~'1kr Frog Prog .'frog Prog 

1 Running Programs 22.3 8 20 5 . 10 30 10 ·40 40 35 25 
at the Te 

2 Informal Counsel- 18.7 7 10 25 5 10 50 15 40 10 15 
ing 

3 Administrative 
Duties 13.8 25 20 68 10 10 5 

4 Planning 6.9 13 10 5 10 3 3 15 10 
5 Formal Counseling 5.9 7 5 5 5 10 15 2 10 
6 Street Hork 5.6 1 5 25 25 
7 Public Relations 5.5 4 5 5 40 l' 
8 Crisis Intervention l •• 7 7 5 5 5 2 1 5 2 35 
9 Interagency Work 4.0 15 3 5 10 5 2 

10 Running Programs 3.7 5 7 20 5 
for HAYNE, Inc . 
elscvlllCre tha;,'1 
at the TC. 

11 Referrals 3.0 5 5 15 2 1 2' 
12 Emergency Lodging 2.6 1 5 1 9 10 
13 Family Counseling 1.9 5 2 2 5 5, 
14 Job Placements 1.4 2 2 10 

Full-time staff. Part-time staH~ 
Totals 100.0' All totals for individuals are 100.0 per cent. 

The above figures are presented below in chart form. 

.Staff Function ~ Per cent of Time Sr.cnt bv Staff 

1 Running programs at the TC 
2 Infonna1 Counseling 
3 Administrative duties 
4 Planning 
5 Formal Counseling 
6 Street \York 
7 Public relations 
8 Crisis intervention 

:9 Interagency work 
10 RunQin(~1 progr{\ms for HAYNE, Inc. 

C1SU~lnrc toan at the Ie 
11 Ref:orrals 
12 Emeqjency lodging 
13 Fnmily counseling 
14 Job placements 

'rotal 
, ' 

22.3 
18.7 
13.8 
6.9 
5.9 
5.6 
5.5 
'1.7 
/ ... 0 

3.7 
3.0 
2.6 
1.9 
l.ll 

100.0 

C:---::::::I t=-_ .. =:.1 

C=:J 
c, __ .::3 
C-__ ::::2 

c=.:l 
C""':':::1 
r:'-:J 
C:d 
C::l 
a 

.. 

. • 
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Hore than half (54.8 %) of the time of the total staf.f is spent 

in three functions: running pJ;ograms 8,t the Teen Center, informal counseling, 
and administrative duties. ~Gencral1y, the full-time staff pays the most --. 
attention to administration and the part-time staff specializes in v,~rious 
areas of youth needs, such as job placements and crisis intervention,": althougr~_ 
both groups of staff appear to dabble in most everyone of the 'fourteen 
f\mctions of W,A.Y.N.E., Inc. which were listed. Such thin spreading of 
staff talents probably appears to be warrat,ted with such a large clientele 
of youth and families and so re\V full-time staff. 

One of features Which appears to be hcking in the staffing picture 
is a cadre of staff specialists in discrete areds of youth needs. For 
instance, there is no staff person who specializes in family counseling 

-'I 

and there is no staff psychologist, \vho spends f.,:11-time, or nearly [\.111-
tiule in these specialty areas of Hork. A-g-a':i.n" this is due to so few staff 

,with so many duties among a large clientele.J The shortage of trained staff-.-J 
is even larger than it appears on the preceding table since four of the .~ 

Program stnff, who are part-time, are still enrolled in social work studies 
with an arrangement to do their field work at W.A.Y.N.E., Inc. Lack'of 
funds was given as the answer to this evaluator's query as to why more 
staff has not been hired to do what appears to be a ready-made j~b. 

'F. Positive Reactions to W.A.Y.N.E., Inc. 

In order to gain their positive reactionS to the organization for 
which they vorked, all of the ten staff members 'Vlere asked to respond 
l.o this qUl!stion: I'A lot of people have said that H.A.Y.N.E., Inc. is 
doing a good job. \,1hat reasons would you ~ive for people saying that?" 

The responses have been Sorted into five categories. The categories 
and responses follow. 

1. Impact on the communitJ:. 

They knmv something about us in otder to .say that. 
W.A.Y.N.E., Inc. is "getting the kids off the streets", according to 

some people in the cOlfu'11uni ty. 
We have an outreach program at Radnor H.S. (with an underground youth ~ 

'IolOrkcr) • 
W.A.Y.N.E.) Inc. helps kids by just being here. By comparison, other 

areas \",hich do not have such a Center have kids whose needs are not 
being met. 

Young people are being identified ,,,ith the community through an organiza­
tion they feel is important. Eighty per cent of the youth members 
fcel th'i!y "have" something here. Hany kids feci this is a home away 
front home. 

Hayne area merchants are lnppy that the kids aren't hassling them. 
Bccause of the positive feelings of the kids ,dlO come here. . 
People arc content because most kids are not hanging around on the streets. 
Some pos:i.tive publicity about what is done'here. 
Keeps kids out of trouble in the conmunity. 
}1.A.Y.N.E q Inc. provides a good covc1'--a clumping ground. The people j.n 

this m:ca don't have to cl~al "iith prc-dc.linquent kids nO\v. He do it. 
W.A.Y.N.E., Inc.'mointains a cood relationship with thc community. 

8 .. 
. . 

2. Unique qua1}tiC's of H.A.Y.N.E.,' Inc. 

The combination of a recreational setting plus a social service function 
makes W.A.Y.N.E., Inc. unique. 

Th~s "is one of the f~w Tecm Centers that really serves the kids. 
EL,c{vhere, the fac~lity and the program are to serve the staff, not 
the kids. 

3. Staff ... 

Staff is mot1.va~ed and·o k J d 'rl h ~ ... , 'v r ,8 1ar. ley ave an inves tment in the kius. 
Staff zeroes in on some real needs of ilie kids. The kids are prone to 
m come to ~s, and the staff handles th~a pretty well. 
;he staff ~s very diversified and competent. 
'The staff here seem to understand the kids and have a feeling for 

them and their problems, 
The kids have a lot of respect for the staff. We [staff) are treated 

like their friends. ) 
People feel that the staff arc doinga pretty good job; any good program 

is because of a good staff. 
Staff is concerned, young, and willing to help. 

4. (Nn.,ture of) Functions and S(~rvices. 

'4A. Counseling 

Initial contacts for therapy counseling and helping relationshipi for 
~id" ~¥C "-ov~~cd V'~ 1 
.~ .... _... t'~ .LY • .a, ... l.t...4Cj n'in}'" not tnO"l ,·;hct'c to go other'-;ise. 

There is a sharing of information about the needs of individual kids. 
The information Comes from the kids themselves, police, school 
counselors and parents. 

We have a counseling and referral service. 
He have informal cmmseling. 
More counseling goes on here than most people think. 
Kids) their f~icnds, or whole families, have been helped. 
He arc effect~ve in counseling on an informal basis for one shot problems. 

.4B. Facilties 

. The facility is a place ~.;here an open environment is offered, 
but with limits. 

This is a recreational facility. 
The Teen Center is open a lot. 
The relaxing atmosphere her.e; kids are free within some structure:. 
It is o~en so often; It provides a place for kids to go. 

. !i.C. Progrnrr. 

The program of the Teen Center is very good. 
The Teen Center can pull a crowd of kids. 

. , 
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lID.> Recrea tion 

We have a gym pro3ram--on Thursday and Friday nights. 
It is responsive to the needs of the kids for lo.\~-key recreation. 

4E. Functions and services (generally) 

We are very diverse in services. . ' 
Diverse services ar~ offered, such as: recreational, counseling and 

,> crisis intervention, an~ housing. 
we offer help in times of crisis. 
We meet the kids where they are. F r 1 h o examp e, t e recreat:f.on program 

lets them work but natural aggressions. 

5; Interaoency . b. _ relationships. 

We are applying to get the kids to the agencies where they can get 
services if we can't prOVide them, since we are tied in so well 
to other agencies. 

The responses show forth the positive assurance of the staff in its 
work and the results it sees that it can produce among youth in the area. 

G. Negative Reactions to W.A.Y.N.rt., Inc. 

In order to obtain il1[orPJlltiull about \-lhat: they disliked 
Inc: fod to obtain suggestions for improvements the staff 
'1~ J.ot of ' 1 ' n . peop~e lave said that W.A.Y.N.E., Inc. is doing 
What reasons Hould you give for people saying that?" 

about W.A.Y.N.E., 
was asked, 

a bad job. 

The responses have been classified into seven categories, as f61lowsl 

1. The community's lack of information and negative perception of . 
W.A.Y.N.E., Inc. 's work. -

Some people feel that th b h' 11 e e av~or a owed inside the TC is permissive. 
which is not true. . 

He cnnnot fulfill all the needs of the community. 
The parental attitude that since we have dealt with some d 

we get a d ( h . . rug cases, 
. rug name t at 1S, this is where drug users hang out and 
that we condone drug use, which we do not). 

Lack of information; the people in the conununity are uninformed. 
The problems that suburbia faces are far erreater than suburbanites 
recogni~e! so the problems go far beyon~ their perception. 

The communi..y aSsociates the program with the kind of kids who come 
:J.nto it. 
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2. Th" communj.ty's refuSi'll to recognize that delinquency exists. so 
W,A'.Y.N.E., Inc.'s purposes und ~.2&Tn!:1s become a ncglltive remi~ 
of ,>,hat many jn the cori!auni.ty try to i~nore. 

The clash between the Nain Line attitude that "He do not have problem 
kids" and the Teen Center's type of kids. Some people feel that, 
because we are here, problems occur. Not so • 

Many people wouldn't understand what W.A.Y.N.E., Inc. is doing. 
People in this area do not identify with the group W.A.Y.N.E., Inc • 

is here to serve. ' 
People do not accc~t the type of kids attracted to our program. 

These kids arc from broken homes, they have parental problems, 
and do not belong to other kid's types of activities. 

. ~ The kids \'7ho are a ttracted here are not the "cream of the crop" from 
the established community. 

3. Delj.nquent behavior of -the kids, noHced bv the community. 

Kids sometimes come from the Teen Center on Friday and Saturday nights 
and engage in delinquent behavior. People from the community tend 
to latch on to these kinds of information. With the kind of kids 
we work with, some delinquent behavior is possible. 

Some fights outside the Teen Center have given it a bad 
Some vandalism in the Teen Center lately. This gives a 
Fights, in the past. Limits have been put on members. 

since then. 

name. 
bad image. 

No fights 

The kids who ccme here are rowdy. That ts noti~ed by people in the area. 

4. TOO...!!l§.£l..Y..Iesponsibilitics given to H.A.Y.N.E., Tne./need more staff, Planey., 
" 

We don't have the staff or money to handle all the responsibilities 
with kids that are thrmm to us. 

Lack of organization; more staff needed for bettet organizatiori. 
W.A.Y.N.E., Inc. is not a cure-all. No matter what you do, you cannot 

cure all the problems of the kids. The people llClve too high expecta­
tions for our limited resources of monev and workers. 

Intensive follm.;-up of cases is not poss:Lble because of our too fe~.;r staff. 
5. The program intentionallv drm'ls the problems of prohlem kids) in order 

£0 deal with the problems (the lightning rod concept). 

We attract a popUlation of kids that most people have not been able 
to deal \Olith, so their problems (such as vandalism) are very" appaJ:ent 
to the community. The kid's problems are concentrated here, which 
othen.;rise would be scattered thro'Jghout the community. 

Parents are sometimes resentful of the counseling their kids obtain here. 
Parents do like their kids a:l.ring family problems or the agency "butting 
iuto our private lives". 

6. The former in10Bc rel1l,-dns. 

The former image of H.A.Y.N.E., Inc. stays',,,ith us. (The former image 
was tlwt H. \·:,:1S only t1. h,wen for d(!J.inqtlenti;~). 

He have to change the former image the people in the commun:l.ty have 
about W.A.Y.N.E.~ Inc. 
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7. ]iot dcaHn~ with enough kids. 

Perhaps because we are only serving a small percentage of kids in 
Radnor Township (200+ kids on weekends in a pqpulation of 3,000+ 
kids in Radnor Township). Perhaps we need more outreach to bl;'ing 
more kids :i.n. The program is good, but not full enough to reach 
more kids. 

' ...... , 
- ( From these cO!lune!tts,' there is a grent preoccupation among the staff 

with the negative feelings it perceives from the community. The staff 
appear to be saying that J in spite of the gains recorded by W.A.Y.N.E., 
Inc., the community is still not "with" the staff in its work. Of cours'e, 
complete acceptance of the staff's work will never occur, either because 
ot'ignorance or fear on t:11e community's part of the innovative practices 
that bring fairly good results among kids who do not I'fit" the community's 
expectations. The gains made by the staff will not be mirrored in an 
accepting community, but in the ind:i,vidual youth who have been ,helped. , 

Three suggestions come from these COD'Unents: (1) someone (perhaps the 
Board?) should deal uith the conIDlunity's reactions to fights and other 
occurrences uhich reflect negatively on the staff's work, (2) the job 
has to be cut dOim to size, by hiring more staff or by diminishing or 
eliminating some services, and (3) more youth need to be moved through 
the services of W.A.Y.N.E., Inc., so ney; youth with similar needs may 
avail themselves of the services. 

H • .Improvements. 

To capitalize on the suggestions of the staff in a more detailed way 
than in the last question, interviewers asked each staff person to give' 
ideas for improvement in nine areas of uork, as follows. 

The afternoon Hi~dle School program needs better planning, public 
relations) and general work on it. Need a full-time person in this area. 

We need a person who is a specialist in structured recreation--who is not 
a field placement student. 

Recreational tl~ings. Hore physical things: mats, couches, better TV. 
Also, another full-time counselor. 

The Middle School age group needs more planned activities during the 
3:00 to 5:PO p.m. hours. (This is being prepared by the staff). 

Get back to having the prognuns initiated by the young people, whenever 
possible. More partiCipatory planning--along with more money. 

Increase the expertise of the staff. "Program" is not the problem; 
service the needs, do not support a "program". 

Get the kids more involved. Ge t them to initia te their O\ffi programs. 
Less proEram and more low-kay recreation. 
Organize the proGrams better. Problem is C?rganization. 

would be helpful. Hore equipment 

Provide ~orc staff and a more adequate physical plant. 
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2. The human services! such as counseling and cd,sis intervention. 

He are doing a good job on this now. He do need better staff communication 
in this area. Need a 'full-time person in this .area. 

We need a full-time person in this area. . 
I ' e sons are needed here. Another full-time, or even tHO fu1 -t~me resource ~ r . 'ct 

Need a full-time staff person to do family counsel1ng. (The Director all 
Assistant Director have to do too much administration, 'so a full-tine 
counselor is needed). 

There is no integrative human services agency other than W.A.Y.N.E., Inc., 
so we do n lot. But, t,hc pcofll,c around her.e fail to rccoSnizc the 
problems. 

I'm not able to cormnent because I am only part-time, but it is very 
'. apparent that \ve get swamped. More staff is needed sometimes. 
More staff training and expertise. More exposure. 
Need more case consultation "lithin the staff to be more aware of what 

is going on v11 th the k,ids Hho need help. 
Need more people available. ~fore staff, such as another person in 

counseling and another street worker. 
More staff, with specialized training in this area. 

3. Relations ",i1:h the community .. 

Better public relations. I understand th~ the Board ~r~sident.is working 
on mailing three letters to the cOllUUun1ty t~ expla1~, our work. 

We need a person, full-time, in'PR and conrrnun~ty relat10ns. 
Nore Otlfr0B.ch progrnms. Hore community involvement. 
More involvement with community activities, such as what the kids here 

did to assist in bicycle registration. 
Do this through the Board of Directors themselves, because they are 

politically aT,mre and able to meet o~hers in the community v/ho can 
Try to get more opportunities to expla~n our vlOrk to groups and to 

parents individually. 
By S uccessful efforts to involve the community. 

1 ' h C t r Let them Let cOP1ffi1.mity get more involved. Get t 10m 1nto teen e • 
see what is going on. 

help. 

By more involvement of the community in the Center. 
involved in the community's projects. 

Get the kids more 

We've done everything possible, I think--except change the nature of the 
target popUlation we deal with, to make them more acceptable to the 
community. 

1 k ' nd working with the staff? t •• MlJli~is tra tion, such as recore - eep1ng a " 

.Need more heavy supervision of the staff, For examp1~, record-l~e~ping is 
good in programming, but can be improved in ~o~nse~l.ng.andr~~~e~~a~~·it' 

Staff needs to hear from a consultant on recor -teeplng 1n 0 . • ' 

·\dm1'llJ'.stratl.'on goes fairly well, because of John Kel.~ey. mOl:e effectively, • d i i 
Have more specified rules. Have one person assigned to do the a m n stra-

tion and record-keeping. I 
Need a trained secretary'to do regular secr~ta~ia1 things, plus fi 1ng 

KeJ,le)' is doing an excellent job as Director. and record-keeping, John 
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i is not part of the priDrity 
Administrat on 

of professional social workers, 

usually. . i -staff communication. There is not 
The mos t importcmt thing ~s Nntelr time to coordinate our efforts. 

1 i to tunc in eec more h f nus euoUz1 t me : learer definition of duties and w 0 per 0 
Need a clearer structure, a c 

them. . u incidents that occur. Need 
N d better record-keeping--cases , gro p k' 

ee "i t~ort Need better ways to delegate wor . 
better organ za ~ . N d more organization. 

Need a more qualified Dnd higher paid secretary. leefunction is administration, 
Hire an excelle.nt sccrctary-auministrator whose so e 

s. Relations with the kids. 
y]ith individual sub-groups on off nights when 

Need to con tetC t and \'101:'k 

the 1C is closed. listening techniques, developmental psychology 
Better staff tl:aining on d d better information-sharing bet\oleen 

in rceard to adolescents~ an nee 
staff about individual k~d~. 

Hore pIozrammed activities w~th younger kids. 
But, relations with the kids 

arc very good now. i ] f r voung 
, t" the "7hole idea that the TC ex sts ~ 0 .I 

Be far more open.o \ . h \~ uld like evaluation by the kids. 
people, not for ~dult .s w~s e~~ mor~ in the hands of the kids; more 
Would like admin15tration to. 1 1 defined policies and 
peer influence. Need to establlsh more c ear y 
purposes in regard to the kids. 

No problem. 
No improvements needed. 
None (no improvem~nts needed), 
Relations are O.K. nOH. 
No problems. . and more of an'advocacy fu~etion. 
Could provide more social control funct~on 

6. B:elntions with you(a staff member). 

f I t' expected of each staff 
The roles should be made more ~l~a~ 0 .wla 18 

person; what his/her respon~~b~hty 1.5. l' '" that are totally new 
Decrease the hours, I am d01.ng too many tung",. counseling 

f~r' me. Hy role is policing and ac1ministr.at~on now, not 

(where I fit better) • 
Get another street worker. 
The secretary's desk is to 

secretary's efficiency. 

Street workers need more help. 
central to the kids. This cuts dmvn on the 

Should have more appreciation 
of the staff who aren't degreed professionals 

Hore in-depth training of young 
but are effective \1ith the kids. 
staff while they are on-tha-jab. 

No problem. 
No improvements needed. 
It is O.K. richt now. 
Spend more time with field students. 

i c student field workers. 
'~ould like some relllunexa t on .L:or 

Good no,.,. 
E>~cellent no'l-l'. 
Need morC in tC1:-ai~ency 

they should know what 

what they are about Dnd visit.s. Need to know 
W.A.Y.N.E., Inc. is about. 

""" 
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W,A.Y.N.E., Inc. should tell them 
that we do counseling, etc., in 
referrals and in other areas. 

what we do' so they would remember 
order to increase reciprocity on 

We shOUld be working more toward Dn integrated community 
The Board should 'include people with a total cOlTIrnuni ty 

We should be ~ore involved in finding out how otllers are 
A network of interaction is. needed between agencies. 
as a cor.t"nunity of agencies) not separDtely. 

Doing a good job. 
O.K. as is. 

organiz<,:\tion. 
approach. 
opernting. 
We should \vork 

More inter-agency contacts are needed. 
of other agencies ,in the area. 

Sho~ld not repeat the services 

All agencies shOUld become more aware of the system, and that they are 
not lone survivors in the wilderness', He need more credibility as 
an agency in other agencies' eyes. 

, 
8. Relations with the Board ~ Directors of W.A.Y.N.E., Inc. 

The Board has become much more aware) beyond our objectives, of what 
we are experiencing. The Board should talk with staff members about 
their \.;!ork more frequently. 

The Board should become more involved in the 
to observe, not to run, the program. For 
do not understand what crisis intervention 

Get the Bonrd more involved in what is going 
in activities. 

day-to-day operations-­
example, most Board members 
is all about. 
on--including par.ticipation 

Staff should attend Board's meetings--as a group. 
, Should be more cross-communication bet,-lecn Bo~rd and staff. Board 

members should be encouraged to be here more, in order to become more 
familiar with the problems of our young people. 

I have no way to comment on this. 
Better communications are needed bet.v7een staff and Board and kios. 
Have the Board become more visible. Who are they? Have them come 

to the TC more often. 
A Teen Board member and someone from the staff should be at every 

meeting--at least. The kids should be represented on the Board. 
The Board needs to spend more time at 101.A.Y.N.E., Inc. progrnms--vhen 

the kids are here. Board should provide help and volunteers. 
Teen Board members and the staff (representatives of each) should 
sit on the Board as voting members. 

9. Relations with any other group. (Name the grouDs~. 

Closer connections are needed \dth Hiddle School teachers, adtn1.nis trators, 
and (esp'cdally) the Hiddle School kids. He should explain our services 
to the administrators, teachers, and counselors of other schools in 
the area, We should meet with local service and political groups 
(such as the county conunissioners) to become visib1e--in order to . 
have good future working relationships, and for funding. 

The Middle School needs to open up irt its ielations with us. 
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,No ideas. 
No ideas. 
We need to work with schools, police, churches, business'organizations, 

in ironing out problems in their social structures which' prevent them 
from working with us. 

'Keep up the contacts with businessmen. With the police and the schools, 
things often break down after "le have meetings with them. We must 
get the messaee across that we are working together. 

Want to talK with the parents of the kids. Have tried this so often, 
but these parents are "invisible"; they \-lon' t talk about their kids, 
except in crises. 

Archbishop Carroll High School wanted to set up a street vTOrker program. 
Nothing heppened after they showed interest. 

Since all the kids come to us from the schools and the police, we 
'~ should have excellent \-lorking relationships with them. 
No comment, 

, -- ! 
There are many suggestions for improvements which have 'been ma.de by 

. the staff. The suggestions seem to fall into several pronounced 
categories: the need for' more youth participatj.on in the programs and 

. the Board of W.A.Y,N.E., Inc.; the need for more staff recognition by, 
and participation in, the Board of W.A.Y.N.E., Inc.; the need for more 
staff with speGialized skils who 'l-TOuld spend their time dealing mainly 
in their specialties; the need for better organization an'd communication 
concerning the staff; and the need for better relations uith, and 
support from, the commun:l.ty groups with which the staff feels it should. 
be involved •. 

I I Comments. 

As a final question, the staff \-las asked if there are any comments 
which could be made to assist in the evaluation of H.A.Y.N.E., Inc. 
The comments follow: 

-_ .. 

He need to chai'l&c the amount: and kina of 'funding which ''1e receive. 
l~or instance) a grant for only a year at a time is no good because 
you cannot ob:~in and keep good staff that way. We need more funds 
to get full-time staff. 

Are w~ too diversified (for our resources)? 
The staff here is doing a tremendous job. You must realize that most 
. Teen Centers do not key in to the needs of the kids themselves~ 

W.A.Y.N.E., Inc. should establish a plan for the future vlhich anSHers 
such questions as: '~hat kinds of services will be given the community? 
Will we apply for federal or other money to support these services? 
lImY' can \,'e help the total conununity acdept W.A.Y.N.E. J Inc. 's work and 
support it (financially)? 

Is ~rofessionalism really needed when working with young people? What 
is the most helpful to kids is spending a lot of time ,dth them, pl\.1~ 
certain skills. 
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I feel that W.A.Y.N.E., Inc. has good organization and a good, caring 
staff. It is goi.ng places and is a benefit to the community in all 
the areas of its work. 

The TC meets the needs of kids who are not being' helped by any other 
group (including the family) in any other ,,,ay. . 

W.A.Y.N.E· t Inc. is doin~ a good job of reachi.ng the people it is trying 
to reach. Doing a good job for the small size of the staff and the 
limited money. It would be better with more staff and more money, 
nattl):ally! 

WIA.Y.N.E., Inc. needs to ~vBluated by people on the quality, not the 
quantity,of the services. Whoever does this evaluation should . 
realize that the job done here is done uith limited staff, money, 
Bnd commun~ty support. 

" 

Summary 
, 

The picture of the staff "hieh has been obtained from these 
interviews shows a young, small, better-than-could-be-expected­
competency staff which is highly motivated to do thej-r \vork and 
very dedicated to the youth with whom they work. They want to 
learn morc about their "kids" and want to engage in as much skill 
building training as possible. 

.As with many social work trained persons, they put much emphasis 
6n learning about the individual in the context of his social 
envjronm0nt. , Their techniques are based on social ~5j~ho10gy 
human relations, and mental health sources. They are vleak in ' 
management techniques, organizational dcvelopm~nt, long range planning, 
and administration, and could use more learning in the develo~ment 

, of programs through participatory methods invol'!:::''t1,!, youth and staff, 
and in dealing with seemingly recalcitrant'and non-supportive 
community groups. Such is the nature of social work training. 
Thus~ this group of staff is not unusual in their lack of such 
training. 

However, they appear to DE! 'musuel to the' degree 1.',: ';.,.,n.l..ch they 
arc dedicated ::.,) the philosophy that "the kids come:: first" in the 
work of H.A.Y.N.E., Inc. It has been this evaluator's observation. 
that grou!)s and organizations , ... hieh are supposed to have the objective 
of ser.ving ()chers, especially the "dmvu-and outs" of communities, 
usually end up as self-serving groups or organizations, or maintainers 
of the status quo of the community or of the machinery of their OHn 
groups or organizations. A truly serving organization has a dedicated 
staff which literally gives itself away for others without hope of gain. 
Such a staff is a rarity. As a rarity, it has to become used to being 
alone in its \vork. The Board of Directors of H .A. Y . N. E., Inc. has a good 
rarity on its hands. Since ready support docs not go easily toward good 
rarities in our culture, the Board will have to work hard to obtain support 
--or find that somcth:l.ng very special has disnppeared, and along ,dth it, 
some young lives) our most precious resource.' . 
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.• INTERVIEI']S OF THREE 'SUCCESSFUL' TEEN CENTER ·HE~mERS 

In accordance with the evaluation process explained in Part V 
of the grant from the Governor's Justice Cornmission of the Common­
wealth of Pennsylvania, and the objectives of H.t\~Y.N.E., Inc., for.,-," 
the operational year July 1, 1973-June 30, 1974, ·three youths were : 
interviewed who weIe selected by the permanent sfaff of W.A.Y.N.E., 
Inc. as those youth most successfully aff2cted by the H.A.Y.N.E., 
Inc. program since the start of the grant. 

Interviews were made on January 14, 1974, at the Teen Center 
in Hayne by Gerald L. Klever, t;.valua tion c0nsultant for the life of 
the grant. The purpose of these interviews is to test the hypothesis 
that these 's6ccess£ul' members of the Teen Center (TC) showed the 
best work of the staff by exemplifying the best behavior of any of 
the TC members interviewed (49 TC members ~.;rere intervie,.;red previously). 

, 
A. Characteristics 

The three youths intervie\.;red are white and have an average age 
of 17.6 years. ~vo attend Radnor High School in the eleventh grade 
and one is a freshman at DelaY/arc County Community College. Two are 
tnales and one is a female. 

Youth B Youth C 

male male 
17 years 

fcmaie 
17 years 
Grade 11, 
white 

Radnor H.S. Grade 11, Radnor II.S. 
white 

19 years 
Freslunan., Delaware County 
Community College 
white 

Comparison: 

If9 TC !}lembers 3 'successfu·l' TC members 

female 36.7 
male 63.3 
x age 15.9 
white 77.5 
black 22.5 
grade in school 11th 
(of those in school) 

% 
% 
years 
% 
i~ 

33.3 % 
66.7 % 
17.6 years 

100.0 % 
o 

11th 

The suricessful members are the same as other TC members in their 
,characteris tics except for being 1. 7 years older. 

B. Entn1.l1cc iDto H.A.Y.N.E., Inc. 's program 

Youth A - September, 1969 (7th nrade) . :::: 52 months of membership Youth 13 •. Decemher, 1971 (9th grade) "" 25 " " " Youth C - October, 1969 (10th nra~e) :::: 51 " " " 
l. 

-

.. ' ,'" , 
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Compared with other members, these three joined earlier and stayed 
in the program longer.. Half of the other members had joined since 1972. 

Successful members are those ",ho have been members a long time, 
having joined an average of 42.5 months ago, as compated \-lith other members, 
\o.'ho had joined J.2 months ago. The finding that successful ~embers are long 
time members is In line with environmental psychology theor1es which 
maintain tlla.!: r·cgular exposure to alternhtive behavior eh'anges personalities 
and life styles over·a period of time. Of course, it is also possible 
to say that the permnnent staff (the staff \oJith the most longevi~y) 
perceive s\lccesstul members to be those they have had opportunity to 
observe and \wrk \·1ith for the most amount of time. 

Hhy did these three youth join the Te? 
Youth A: III vlanted a place to go. I used to hang around on the 

streets. There are many kids to meet here. 1I 

Youth B: "I heard -trom my sister that it was a lot of fun. She 
was a member. 1I 

Youth C; IJrt was something ne\.; and the people in it ,.;rere friends 
of mine and talked to .me about it. The coach of the Junior Va~sity 
soccer team was a volunteer here and he encouraged me to join. 

C. Effects of the TC on its members 

1. None of the three youths intervie~ved had been arrested before 
or since they j oj.ned the Te. Seven of the other members had been 
arrested before: and nine had been arrested since, they became members 
of the Te. 

2. Had they been picked up, but not arrested, by the police? 
Youth C was picked up once before he be~ame a member (for painting a 
peace sign on the train brid8e at st. David IS: "Several of us ,~ere 
talked to by the police, then released." Youths A and B have only 
been picked up since they became members. Youth A was picked up for 
loitering at the Wayne train station, then released. She was angry 
because II ••. ,ve '·lOre minding our mom business, even though we were 
around an off-limits area at night." Youth B vJaS picked up, then 
released, for supposedly trying to break into a building. The break-in 
had occurred just before the police smv him and his friends on a nearby 
street. He said he was indignant at first, then, when he realized that 
the police wanted information about the break-in (vJhich he did not knm.;r 
about), he relaxed. 

Eighteen of the 49 other members interviewed had been picked up 
by the police before membership, and tel' .. since. 

3. None of the successful memvers ran avlay from home before or 
since membership p (~xcept rol." Youth A. She ran [l.1>Jay from home once 
since she became a mcmber~ when she was in. the ninth grade, because 
she ",us suddenly presented with a new stepf~ther and felt she did not 
like him. 1l1Ie's O.K. rimi," hoY/ever. ' ,. 
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Seven of the ~9 other m~mbers ran away 'from home before ,becoming 

members, and seven hci\le run away since. 

4. Although the three successful youth members did not complete 
a form describing which of ten situations they had encountersd since the 
TC opened in the fall of 1973, and whether or not they received staff 
help in these situations, they were asked about these sitations during 
a general discussion. 

The problem areas in which they did receive staff aid are these: 
Youth A - per~onal counseling, group counseli~B (rap sessions), ' 

family problems, a real crisis, on the street with friends, working on 
TC programs, and running away. 

Youth B - group counseling (rap sessions), family problems, 
getting a job, on the street with friends r working on a TC program. 

Youth C - group counseling (rap sessions) and working on TC programs. , 
Successful members probably have as many problems as other members, 

but learn how to work their way through them in ways that are acceptable 
to the culture. According to the discussion, their problem-solving 
exhibits a high degree of independent thought, regardless of whether 
the staff is involved or not. All three youths are currently involved 
in weekly rap sessions at the TC> where personal solutions may be 
inferred by the youth members present from the group's discussions of 
general problem areas. 

5. How do 8uc(:e~:.::ful IIlC:lilbers and other members compare :!.n their 
use of marijuana, hard drugs, pills ("upS" and "downs"), liquor, and 
cigarettes) since they became TC members? 

49 Hembers Youth A Youth B Youth C 

Harijuana Stayed the same Stopped Slight increase Never 'used 
Hard drugs Decreased Never used Never used Never used 
Pills Decreased Never used Never used Never used 
Liquor Slight incrcnse Never used Decreased Decreased 
Cigarettes Slight increase Decreased Stayed the same Never used 

In reference to their never hnving used hard drugs, Youth A said, 
"I'm too scared to use them. Grass is O.K., but you get addicted to 
hard drugs. They are too unpredictable. I heard about all this on 
television, ~·mtched my friends get messed up, and I smv my mother on 
too muny hard pills." Youth B sa:i.d, "I don't feel I need to use 
hard drugs. I've had drug education in school. They scare me. You 
take too many ch.:mces with them." 

In reference to cigarette smoking, Youth A said she had decreas~d 
fl~Otn smoking three to half a pack of Cigarettes a day since becoming a 
member. Youth B said he smokes half a pack a daYr and has done so. since 
becoming a member. 
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6. All three succC'.ssful youth agreed tl'lat the number of good times 
they had had increased since they became TC members. \~hy7 They had made 
many good friends during TC programs, and had learned how to get along 
with their'parents, teachers and school. stoff, and other adults. This 
was also generally true fOl~ the 49 other members interviewed. 

D. ,Activities 

The three successful members were not asked to list all the 
activities in which they were involved outside of school, as the other 
members were. In general, the discussion durin8 the interview revealed 
that since they had become TC members, they had slightly increased the 
kinds of activities in which they participate. Like the other members, 
they belong to fe\V clubs. Youth A belongs to the Gymnastics Club, 
Youth B to the Intramural (floor) Hockey Club and the school newspaper 
club, Dnd Youth C belongs to no clubs. 

The thl,'ee successful members generally center their activities 
in the TC, where they feel accepted and where, as one youth said, they 
have learned who they are and how much potential they have. 

They have become leaders in the 'vlOrk. of W.A.Y.N.E., Inc. Youth 
A is on the Discipline Committee, Youth B is Vice President of the Teen 
Board, and Youth C was a member of the Teen Board while he was a senior 
:l.n high school. 

E. Positiv~ results of memhership 

Hhat reall"y good has happened to them as a result of their being 
a member of the Te? (No time limit, such as since last fall,. as it 

:was for the other members). The replies of the successful members 
follmv: 

Youth A - "The staff here help you ,.;rith a problem. They t:'ake 
time with you." 

Youth B - "I got a job here, 
High kids at the TC. Also, I made 

Youth C - "The people here. 

F. 13asics 

assisting in supervising Junior 
new friends." 
They have a variety of per~onalities." 

Finally, the successful members were asked \vha t really turns them 
on about the TC. The replies: 

Youth A - "The TC has come a long ,'laY. Before it had a full-time 
director, no problems were taken care of and there were no interesting 
programs. In the last year and a half, the ",hole Te has come nlive.

1I 

Youth B - "The 'IC has made me more. confident ,vi th other kids. 
The stnff has helped me be involved. They made l~ more m~Tare of ,."ho 
I am. I might have gotten into trouble if they had not done that.

1I 

Youth C - "The organi7./ltion of the TC is fnscinating; so different 
from school (und so much bctter--for me). I would like to see the TC 
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have better rapport ,.,ith the highschool. The staff is generally pretty 
good. The TC has helped me get along better with my friends, some of 
whom are at the TC. I could spend the \>:hole night talking 'about the TC!" 

~ry of Intervtews of Three Successful Hembers 

Generally, .t·he three successful members are much the .same as other 
members exccp1: tha't they are slightly older, have been in the TC progrnm 
for a much longer time, appear to be more independent in solving their 
own problems and achieving their goals, have benefited more than ',lCher 
members from gaining a better grasp of their own identity and possibilities 
open to them, ,.;hich appears to keep them from deviant behavior in the 

community. 

As the other members, they seem to step to the beat of a different 
drummer than the other youth in the area. As with other members, for a 
variety of reasons, they ,<;.;ere headed for deviant behavior, but .. these three 
haw, emerged from considering it as the only alternative into sensing an 
awareness of their own positive potentialities. Heading into this , 
positive cultural direction, they need support from the staff of Vl.A.Y.N.E., 
Inc, TI1ey appear to respect and learn from the staff, but are also 
keenly m.,are of the streng ths and ,.;caknesscs of each staff member, probably 
b~cause of their long and close association with the staff. 

With adequate nurture, these three people ought to become very 
~apable citizens. W.A.Y.N.E., Inc.~ appea~s to have been the major 
factor in hC3c.ing th~se youth :!.n pOSJ tjve d~rections. 
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Enclosed is an evaluation compiled by Gerald L. Klever)llired 
by Hayne,.-lnc~"3 .. un.ger grant funds last year to evaluate the-ir 
progl'am~~!~~~) , 
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I am forwarding it to you because I feel it is an excellent 
evaluation, especially considering the cost ($1,500). I will 
be requesting his resume and would recommend him to you fOI" evalua-
tions elsewhere in the State. 

TaQ/mmt 
Enclosure 
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