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Wednesday, September 25

7:15 a.m. - 8:15 a.m. Registration

8:30 a.am. - 9:15am.  Welcome Remarks & Announcements

Ron Laney - Director, Missing and Exploited Children’s Program,
0JJDP

Wanda Keyes Heard - Executive Assistant, U.S. Attorney’s Office,
Middle District of Florida

Cal Henderson - Sheriff, Hillsborough County, Florida, Sheriff's
Department

Tim Moore - Commissioner, Florida Department of Law
Enforcement

. Shay Bilchik - Administrator, OJJDP

9:15 a.m. - 9:30 aam.  Break






Even

Wednesday, September 25 (continued)

9:30 a.m. - 11:30 a.m.

11:30 a.m. - 12:00 p.m.

12:00 p.m. -

1:00 p.m.

Systems’ Response to Missing Children’s Cases
Facilitator: Michael Medaris - Program Manager, Missing and

Exploited Children’s Program,
0JJDP :

Law Enforcement Representative
Gary O’Connor - Sergeant, Lower Gwynedd Township Police
Department

NCMEC Representative
John Rabun - Vice President and Chief Operating Officer,
National Center for Missing & Exploited Children

State Clearinghouse Representative
Nancy Saitta - Deputy Attorney General, Nevada Office of the
Attorney General

Federal Law Enforcement Representative
Bill Hagmaier - Unit Chief - FBI, Child Abduction Serial
Killer Unit and Morgan P. Hardiman Task Force

NPO Representative

Roy Stephens - Missing Youth Foundation
President, Association of Missing and Exploited
Children’s Organization (AMECO)

Questions/Discussion

Lunch On Own






Wednesday, September 25 (continued)

‘ 1:00 p.m. - 4:30 p.m.

=

Workshops

- How To Be a Driver on the Information Superhighway

Facilitator: Eileen Garry - Special Assistant to the Administrator,
0JJDP

This workshop is designed to answer the questions that you are
too embarrassed to ask the kids. Online services, bulletin boards,
and the Internet all make up that mysterious place called
Cyberville. Each of these areas will be defined separately and in
relation to one another. What exactly is in Cyberville? How can |
access and search for information online? These and other
questions will be addressed in listener-friendly lectures and
demonstrations.

Peter Banks - Director of Outreach, National Center for Missing
& Exploited Children

Charlotte Smith - Online Consultant, Volunteer for National Center
for Missing & Exploited Children

Marketing Makes Things Happen

Facilitator: Michael Medaris - Program Manager, Missing and
Exploited Children’s Program,
0oJJDP

This workshop will provide participants with strategies and tactics
to enhance an organization’s ability to develop and market its
services. Topics will include targeting your audience, marketing
to law enforcement, strengthening your clearinghouse, and
fundraising techniques. Emphasis will be on developing a climate

for change in the response to missing children and families and

developing a corresponding action plan to implement changes.

The ABC’s of Marketing
Karen Laws - Manager of Marketing and Public Relations, Fox
Valley Technical College

How to Get Cozy With Your Cops
Phil Keith - Chief of Police, Knoxville, Tennessee, Police Dept.

Pumping Iron Into Your State Clearinghouse

Donna Uzzell - Special Agent in Charge, Investigative Support
Bureau, Florida Department of Law Enforcement

Diane Vigars - Manager, New York State Division of Criminal
Justice Services, Missing and Exploited Children
Clearinghouse

Dialing for Dollars
Kathy Wade - Area Director, American Cancer Society






Thursday, September 26

8:00 a.m. -
8:30 a.m. -
12:00 p.m. -

1:00 p.m. -

8:30 a.m.
12:00 p.m.
1:00 p.m.

4:30 p.m.

Interagency Group Exercise
Repeat of Workshops
Lunch On Own

Compassionate Response
Facilitator: Helen Connelly - Consultant, Fox Valley Technical
College

This segment is designed to encourage a compassionate,
professional response by public and private agencies to families of
missing children. It will include the issues of grief, loss,
psychological impact, initial response by law enforcement, victim
services available, and the role of NPO’s and State Clearinghouses,
relative to missing children cases.

Victim’s Perspective - Non-Family Predator Abduction
Don Ryce - Father of Jimmy Ryce

Dynamics of Loss :
Helen Fitzgerald - Director, Grief Program, Mount Vernon Center
for Community Mental Health

Law Enforcement Response
Gary O’Connor - Sergeant, Lower Gwynedd Township,
Pennsylvania, Police Department

Victim’s Perspective - Family Abduction

Psychological Impact on Agencies and Communities

Reunification Issues

Georgia Hilgeman - Executive Director, Vanished Children’s
Alliance

Effective Practices for NPO’s and State Clearinghouses
Margaret Frierson - Executive Director, National Center for Missing
& Exploited Children/South Carolina Branch

Resources for Families, Children and Agencies
Sue Shriner - Senior Program Specialist, Office for Victims of Crime
Department of Justice






Friday, September 27

8:30 a.m. - 10:30 a.m.  Group Exercises

10:30 a.m. - 11:45 a.m. Reports by Groups

11:46 a.m. - 12:15 p.m.  Closing

Ron Laney -
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AMERICA WORKING TOGETHER TO
BRING OUR CHILDREN HOME

Goal

Enhance the nation’s response to missing children and their
families by encouraging a cooperative and coordinated
approach by public and private agencies.
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Cd.LEGE Office of Juvenile Justice and

Delinquency Prevention

AMERICA WORKING TOGETHER
TO BRING OUR CHILDREN HOME
A State Clearinghouse/Non-Profit Organization
Training Workshop

Tampa, Florida
September 25-27, 1996

. Sponsored by the Office of Juvenile Justice and Delinquency Prevention
and Fox Valley Technical College

Evaluation Form
Please indicate your responses in the appropriate location below.

1. Did your experience at this worksession provide you with new information or insights
about the system’s response to missing and exploited children?

Yes No

2. Did the worksession provide you with a better understanding of agency roles and
responsibilities as they relate to missing and exploited children issues?

Yes No
3. Did the worksession provide you with new information about technologies, strategies, or
approaches that can be applied in your community for cases involving missing and
exploited children?

Yes No

If yes, please describe:




4 As a result of your participation in this worksession, do you have a better understanding of
how agencies can more effectively work together to address and resolve missing and
exploited children cases?

Yes No

5. Now that you have attended this worksession, what changes will your agency make in the
way it handles missing and exploited children cases?

6. What difficulties do you anticipate in implementing any of these changes?

7. Now that you have attended this worksession, what changes will your jurisdiction make in
terms of how it handles missing and exploited children cases?

8. What difficulties do you anticipate in implementing any of these changes?

America Working Together To Bring Our Children Home Page 2
September 25-27, 1996, Tampa, Florida
Evaluation



9. What was the most important thing that you learned from the worksession?

10.  Please rate each individual workshop on a scale of 1 to 5 (the highest score is 5)?

Systems Response to Missing Children Cases

How to be a Driver on the Information Superhighway
Marketing Makes Things Happen A
Interagency Group Exercise (Thursday)
Compassionate Response

Group Exercise (Friday)

11. -What additional topics would you recommend for the worksession?

12. What improvements would you recommend for this worksession?

13. Additional comments:

September 25-27, 1996, Tampa, Florida

. America Working Together To Bring Our Children Home Page 3
Evaluation



14.  Please complete the following by placing a check in the appropriate space:
Profession:
State Clearinghouse representative

Nonprofit organization representative
Other (please specify)

Number of years in this profession:

0-1 2-3
4-5 _ 5-10

10-20 20+

America Working Together To Bring Our Children Home
September 25-27, 1996, Tampa, Florida
Evaluation

Page 4
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How to Be a Driver on the
Information Superhighway







How to Be a Driver on the Information Superhighway

Goal: The purpose of this instruction is to familiarize the attendee, through lecture and
demonstration with the different methods and ways we use on-line technology.

Objectives: Define and explain the terms used in on-line environments. Familiarize the attendee
by demonstrating the usage of an on-line service and the Internet.

Glossary

Access

Archie

ASCII

BBS

Bit

"Bookmark

Browser

BTW

BPS

Chat room




How to Be a Driver on the Information Superhighway

Commercial on-line service

Cyberville

Domain name

Download

Driver

E-mail

FAQ

Firewall

Flame

Forum

Freeware

Gateway R




How to Be a Driver on the Information Superhighway

GIF

@
Gopher
GUI
Hacker
Homepage

Host

Hotlist

Hypertext link
IMHO
Internet

IP




How to Be a Driver on the Information Superhighway

IRC

ISDN

Java

JPEG

Listserv

Newsgroup

Node

POP

PPP

Server

"~ Spamming




How to Be a Driver on the Information Superhighway

Snail mail

TCP/IP

Telnet

Upload

Veronica

Virus

World Wide Web

Outline

I. CompuServe

A. Settings
1. Function key settings
2. Session settings
a. Logon
b. Time out
B. Preferences
Conferences
News
Forums
General
Mail
Ribbon

SAIRAIE ol o ) o




How to Be a Driver on the Information Superhighway

C. Mail
1. Address book
a. E-mail formats
2. Addressing mail
3. Creating a mail message
a. Copying text
b. Message options
¢. Sending a file
4. Sending mail
a. Out basket
b. Automatically
5. Receiving mail
a. In-basket
b. Filing cabinets
1) Creating cabinets
D. Accessing services

1. Exploring

2. Finding

3. Grouping
E. Forums

1. Finding forums
2. Joining a forum
3. Libraries
a. Searching for files
b. Browsing
4. Messages
a. Creating messages
b. Replying to messages
5. Conferences
a. Nicknames
F. Executive news service
1. Personal folders
a. Creating
b. Deleting
¢. Clearing
2. Preferences
3. Searching

II. The Internet and the World Wide Web

A. Defined
1. History ,
2. Who’s in charge?
B. Getting started
1. Hardware
a. PCor Mac?
b. 3.x or95?




How to Be a Driver on the Information Superhighway

c. Modems

d. Browsers
. ' 1) Mosaic
2) Netscape

3) Explorer

4) All browsers must
a) Access files on HTTP, Gopher, and FTP servers
b) Show HTML documents '
¢) Move between links

d) Save files
2. Connections
a. [Ethemet
b. ISP
c. OLSP
3. Intemnet services
a. Mail
b. HTTP
¢. Usenet news
d. FTP
e. Gopher
4. URL
a. Internet service
b. Name of computer (host name)
1) .org
. 2) .gov
3) .com
4) .edu
c. Request
d. IP address
C. Searches
1. Knowing where to look
a. Titles
b. Authors
¢. Standards
http://webcrawler.com

gopher://veronica.scs.unr.eduw/
http://services.bunyip.com:8000/products/archie/archie.html
http://www.quiknet.com/%7Eabond/search.html
http://www.primenet.com/%7Erickyj/search.html
a. All known search engines
7. http://oneworld.wa.com/htmldev/devpage/search.html

a. List of search engines
8. hup://www.yahoo.com
9. Others
a. AltaVista

. b. AOL
c. CompuServe

AN




How to Be a Driver on the Information Superhighway

D. Limitless information
1. http://ncjrs.org et al

III. Where do we go from here?
A. Technologies shaping our future
1. The ‘Net as a phone

2. HotJava and Applets
3. Storage

S256B96




: . Information

CERT Coordination Center
http://www.sei.cmu.edw/SEVprograms/cert/CERT.info.html
SATAN Release Information
http://www.cs.ruu.nl/cert-uu/satan.html

Other Computer Security Servers
http://csre.nist.gov/otherservers.html

Incident Response Teams
http://fip.auscert.org.aw/information/IR T/irts. html
Links to use of the Internet
http://www.genie.com/fingertip/index.htm

Publishing on the Edge
http://sunsite.unc.edw/cmc/mag/1 995/aug/schmeiser.html

Target: Cvberspace
http://www.playboy.com/forum/target. html

The CSC Gazette. Online
http://www.csc.se/gaz].html

Centerpiece
http://www.sjmercury. com/netmyth htm

Computer Crime Prevention Law

http://www.siu.edu/dawgbyte/it_docs/general/prevent.html#top
. COMPUTER SECURITY NEWSLETTER

http://www.isecure.com/newslet.htm

Cyber Security Council
http://www .serve. com/GEMUN/index.html

CyberAngels Homepage
http://www.safesurf.com/cyberangels/

CyberCop
http://www.well.com/user/kfarrand/index. htm
Internet Information-

. gopher://ftp.std.com:70/1 1/internet

Computer Viruses and Security

htp://galaxy.cinet.net/galaxy/Engineering-and-Technology/Computer-Technology/Security/david- <hull/galaxy.htm -

The WWW Security FAQ
http: //www-genome.m.mlt.edu/WWW/faqs/www-secunty—faq.html




Providers

AT&T WorldNet(sm) Service: Home Page
http://www.att.com/worldnet/wis/

The List (Internet Service Providers)
http://thelist.com/

Genie Services Home Page
http://www.genie.com/
America Online
http://www.aol.com/

CompuServe Now! \
http://www.compuserve.com/index2.html

Pipeline New York

http://www .pipeline.com/

The Prodigy Service Home Page
http://www.prodigy.com/

Welcome to Hawaii OnLine's Homepage
hittp://websurfer.com/

MCI for the Net
http://www.mci.com/fornet/home.shtml

ElectriCiti Home Page
http://www.onthenet.com/

Browsers

Welcome to Netscape
http://www .netscape.com/

Welcome to NetManage

http://www.netmanage.com/

NCSA Mosaic for Microsoft Windows Home Page
http://www.ncsa.uiuc.edw/SDG/Software/WinMosaic/HomePage.html

' City Net Browser Checkup
http://www.city.net/checkup.cgi



Tools

The History of the Net
http://www.ocean.ic.net/fip/doc/nethist.html

READY REFERENCE USING THE INTERNET
http://k12.oit.umass.edw/rref html

A Reporter's Internet Survival Guide

http://www.gns. com/%7Ecasey/

Internet Tools

http://www.chiangmai.ac.th/InternetTools.html

Internet Resources Meta-Index
http://www.ncsa.uiuc.edw/SDG/Software/Mosaic/Metalndex.html

The Whole Intemnet Catalog
http:/neamet.gnn.com/gnn/wic/newrescat.toc.html

City.Net World Map

http://wings.buffalo.edw/world/vt2/

Internet Resources - Countries
http://nearnet.gnn.com/gnn/meta/travel/res/countries.html
The World Factbook 1994
http://www.odci.gov/cia/publications/94fact/fb94toc/fb94toc. html
World Wide Yellow Pages

http://www.yellow.com/

The Jargon File (Hacker's Dictionary) - Contents
http://www.msue.msu.edw/jargon/

Glossary of Internet Terms
http://www.matisse.net/files/glossary.html

Welcome to ISN

http://www.internet.net/

THE PRICEWEB

http://www.priceweb.com/

Other Internet Links

Interesting links
http://www.unisol.com/links.html

Master links - links to link pages

http://www2.cybemex.net/%7Ecrito/links.html

The Weird. the Wild and the Wonderful on the WWW

http://www.links.net/www/

LaVa LiNKkS - Directory of Directories
http://www.gate. net/~ward/mdex html

Switchboard

http://www.switchboard.com




Search Locations

007 Search
http://www.quiknet.com/%7Eabond/search.html

All Known Search Engines
http://www.primenet.com/%7Erickyj/search.html

RADSoft Search Page - RADSearch
http://www2.cybernex.net/~crito/radsrch.html
Search resources
http://www.netg.se/Stangd/Sok/UKindex.html

List of Search Engines
- http://oneworld.wa.com/htmldev/devpage/search.html

All-in-One Search Page
http://www.albany.net/allinone/ S

SavvySearch
http://guaraldi.cs.colostate.edu:2000/form

C/NET Search page
http://www.search.com/

Lvcos, Inc. Home Page
http://www lycos.com/

WebCrawler Searching
http://webcrawler.com/
Yahoo

http://www.yahoo.com/



. Crimes

International review of criminal policy - Nos. 43 and 44
http://www.ifs.univie.ac.at/~pr2gq1l/rev4344.html

Cybercrime
http://www.cybersquirrel.com/clc/crimes.html

New York State Penal Law, Article 156, Offenses Involving Computers
http://wings.buffalo.edu/student-life/public-safety/pl /

Welcome to the World Library
http://www.scescape.com/W orldlerary/busmess/compames/computers/secunty html

News Clippings and Articles
http://www.cdc.net/%7Ex/news.html

Computer Crime
http://www.cpsr.org/dox/computer.crime.html

Cybercrime - Jones Multimedia Encyclopedia Update
http://www.digitalcentury.com/encyclo/update/crime.html
HIGH TECH SMUGGLING ENFORCEMENT
http://www.gate.net/~customs/hightech.htm

Online Scams

http://www ftc.gov/bcp/scams01.htm

DigiCrime, Inc.

http://www.digicrime.com/

. HackNetscape
http://www.c2.org/hacknetscape/



Safety on the Internet

Safe Surfing, Inc.
http://www.mindspring.com/%7Esafesurf/safesurf.html

CYBERsitter Product Information
http://www .solidoak.com/cybersit.htm
Keeping Kids Safe in Cyberspace
http://www.solidoak.com/cyberspc.htm
The Internet Filter
“http://www.xmission.com/%7Eseer/jdksoftware/netfilt.htm]l

Internet Lifeguard
http://www .safesurf.com/ss_aol.html

History Of A Child Safe Internet
http://www.safesurf.com/timedown.htm

SafeSurf Home Page ‘
http://www.safesurf.com/index.html
SafeSurf News Back Issues
http://www.safesurf.com/nletter/index.html

Child Safety on the Information Highway
http://www.omix.com/magid/child.safety.html

Child Safety on the Internet
http://www.voicenet.com/%7Ecranmer/censorship.html

Welcome to Cyber Patrol
http://www.cyberpatrol.com/

Net Nanny - Home Page
http://www .netnanny.com/netnanny/home.html

SurfWatch Home Page
http://www .surfwatch.com/
Street Smart on the Web _
. http://www.yahooligans.com/docs/safety/index.html



. Crime Prevention Information/Tips

Links To Child Safety & Parenting Resources
http://www1.usal .com/~furball/jeffsam/links.html
Crime Fighting Salem News (Oregon/USA
http://ncn.chemek.cc.or.us/%7Esnews/

Crime Prevention Initiative
http://www.crime-prevention.org.uk/mindex.html

Crime Prevention Through Environmental Design & CPTED Information
http://www.cadvision.com/Home_Pages/accounts/ccpc/cpted.html ‘

Crime Prevention Tips
http://www.cadvision.com/Home_Pages/accounts/ccpc/tips.html

Crime Prevention Tips
http://www.ibos.com/pub/networks/crimtips.html
CrimeWise '
http://www.protect-mgmt.com/expert/crimewise/

Keeping Your Home and Family Safe
http://www .nettips.com/safe/safe.htmnl

Maryland Community Crime Prevention Institute
http://midget.towson.edu:8001/MDCP.HTML

Other Crime Prevention and Criminal Justice Resources on the Internet
http://www.web.apc.org/~ncpc/links/links_e.htm

. OUDPS - Off-Campus LINK List
http://www.uoknor.edw/oupd/offlink.htm

QOutsmarting Crime
http://midget.towson.edu:8001/outsmart.html

Personal Crime Prevention - On The Street
http://www.he.net/~pg/toh/hpd/resource/stcrime.htm
President's CP Council
http://www.whitehouse.gov/WH/EOP/OVP/html/prevent.html
Street Sense

http://www.dfrontiers.com/stsense/

Take Back New York Home Page
http://www.users.interport.net/%7Ewave3/tbny.html

The Armed Robbery Page
http://www.ior.com/%7Ejdmoore/

Travel Safely *
http://www.initco.net/cc/showcase/iresearc/Travel _safely.html
UN CP Documents
http://www.ifs.univie.ac.at/%7Epr2gql/document



McGruff

National Crime Prevention Council: CRIME DOGS Cassette
http://www.mathetics.com/cpi/crimedog.html
McGruff Speaks for NCSA
http://shire.ncsa.uiuc.edw/CrimeCam/index.html

Child ID
http://www.ademco.com/firstalert/beta/childsaf htm

The Watcher (ask McGruff) :
http://bones.asic.csuohio.edu/dept/csupd/CWMJ.html#mcgruff

Missing Children

National Center for Missing and Exploited Children
http://www.missingkids.org/

Welcome To SAFE-T-CHILD Online!
http://yellodyno.safe-t-child.com/

Rate Your Child's Safety
http://yellodyno.safe-t-child.com/html/ratesfty/ratesfty.html

Highlight Of The Month
http://yellodyno.safe-t-child.com/html/highlight.html

CHILD QUEST SAFETY TIPS - Parental Tips
http://www.childquest.org/child_quest/safety/parental_tips.html
Safety Tips from Child Quest International
http://www.childquest.org/child_quest/safety/child_tips.html
Canada's Missing Kids

http://www.niagara.com/misskid/

Child Search Brochure

http://rampages.onramp.net/~child/

CCSC: National Missing Children's Locate Center
http://www.childcybersearch.org/nmclc/




. Statistics/Research Sites

Bureau of Justice Assistance

http://www.ojp.usdoj.gov/BJA/

Bureau of Justice Statistics home page

http://www.ojp.usdoj.gov/bjs/

Bureau of Justice Statistics Referral to Other Statistical Sources
http://www.ojp.usdoj.gov/bjs/otherscr.htm

National Criminal Justice Reference Service's Justice Information Center
http://ncjrs.aspensys.com:81/1/new2/homepage.html

Office for Victims of Crime/OVC Resource Center
http://ncjrs.aspensys.com:81/1/new2/aboutovc.html

Office of Justice Programs
http://ncjrs.aspensys.com:81/1/new2/aboutojp.html
Other Internet Sites Related To Criminal Justice
http://broadway.vera.org/pub/ocjsites.html

The National Institute of Justice
http://ncjrs.aspensys.com:81/1/new2/aboutnij.html

The Office of Juvenile Justice and Delinquency Prevention
http://ncjrs.aspensys.com:81/1/new2/aboutojj.html

Justice Information Center (NCJRS): Criminal Justice Topics

http://www .ncjrs.org/topics.htm




Government Links

Welcome to the White House

~ http://www.whitehouse.gov/
Mail to the President
http://www?2.whitehouse.gov/WH/Mail/html/Mail_President.html
Mail to the Vice President .
http://www2.whitehouse.gov/WH/Mail/html/Mail . Vice_President.html
Mail to the First Lady . '
http://www2.whitehouse.gov/WH/Mail/html/Mail_First Lady.html
U.S. Senate gopher site
gopher://gopher.senate.gov/
U.S Héuse gopher site
gopher://gopher.house.gov/
NASA information services
http://www.gsfc.nasa.gov/NASA _homepage.html

Library of Congress Home Page -
http://lcweb.loc.gov/homepage/lchp.html

The Office of National Drug Control Policy
http://www2.whitehouse.gov/WH/EOP/ondcp/html/ondcp.html




Federal Agencies

Department of Justice Organizations
http://www.usdoj.gov/alpha.html

Federal Agency Links
http://www.charweb.org/government/police/fedsite.htm

Federal Bureau of Investigation - Home Page
http://www.fbi.gov/homepage.htm

The Department of the Treasury: Bureaus
http://www.ustreas.gov/treasury/bureaus/bureaus.html
Bureau of Alcohol, Tobacco. and Firearms
http://www.ustreas.gov/treasury/bureaus/atf/atf.html
U.S. Customs Service
http://www.ustreas.gov/treasury/bureaus/customs/customs.html
National Security Agency

http://www.nsa.gov:8080/

CIA

http://www.odci.gov/cia/

DEA
http://www.usdoj.gov/bureaus/dea/deahome.htm

The U.S. Postal Inspection Service's Jurisdiction
http://www.usps.gov/websites/depart/inspect/jurisdic.htm

United States Department of Justice Home Page
http://www.usdoj.gov/

United States Marshals Service
http://www.usdoj.gov/bureaus/usm.html|







Marketing Makes Things
Happen






The ABC’s of Marketing






The ABC'’s of Marketing

I. Disclaimer
II. Defining Marketing
III. Beginning with ABC
IV. Considering the P’s
V. The Plan
VI The Promotion

- VIL. The Partnerships

Outline







The ABC’s of Marketing

The Plan

Strategy #1. Action to be taken

Target Market: To whom it is directed

Tactics:

A.l.a. What specifically you are going to do

Cost: How much money and/or staff time

'Evaluation: How I will measure success







The ABC’s of Marketing

Marketing Worksheet
Objective A:
Strategy #1:
Target Market:
Tactics:
A.la.
Cost:
Evaluation:
A.lb.
Cost:
Evaluation:
Strategy #2:
Target Market:
Tactics:

A2a.







The ABC’s of Marketing

Promotion Checklist

Determine target market
Placement is appropriate for target
Is timely

Is unique

Has simple message

Has clear message

Includes all contacts

Is accurate

Is equitable

Conveys apprppriate image

Has evaluation measurement

0 0O 0 0 0O 0O 0O 0O O O O

Prepared for success







The ABC’s of Marketing

1. Product

what it is that you have

where you are now and where you want to go

2. Position

3. Perception = research on how others view you
4. People = the target; who you are trying to reach
5. Promeotion = how you are going to reach the target market
- 6. Price = how much it is going to cost in money and time
7. Payoff = the measurement of success
. 8. Plan = organized way to deal with a desired result

9. Partnerships = key to successful marketing

DON’T TRY HARDER,
THINK
DIFFERENTLY

$256C96







How to Get Cozy with Your Cops






Learning Objectives

1. Law enforcement perspective of missing
children problem.

2. Current method of response to missing
children and their families.

3. Overcoming inter agency conflicts and
awareness deficiencies.

4. How to develop a climate for change in
response to missing children and their
families.

5. How to develop an action plan for
implementation of strategies.

NPO/SC-Keith-1



Goal

Provide staff professionals of State
clearinghouses and Non-Profit
Organizations insight on how to
enhance a cooperative response to
missing children and their families.

NPO/SC-Keith-2



Law Enforcement Serwces Demand

140,000,000 Calls-for-Service
58,594,800 Traffic Citations
26,000,000 Secondary Crimes
13,991,675 UCR - Serious Crimes
14,648,700 UCR - Arrest

1,920,000 Vehicle Pursuits
163,000 Family Abductions
139,100 Other Missing Youth

59,200 Throwaways
300 Stranger Abductions

R
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Crimes of Violence

| victims Under12 12to14 15t0o17 181020 211029 30and older
| 8175570 1.1% 9.5% 11.9%  101%  280%  37.3%

NPO/SC-Keith-4




Victimization Trends

= Juvenile victims of violent crimes
increased 23% between 1987 and
1992 (Moone, 1994)

m Juveniles are raped, robbed, and
assaulted a higher rates than adults

m Rate of violent crime victimization of
juveniles age 12 to 17 is twice that
of adults aged 25 to 34

NPO/SC-Keith-5



Juvemle Demograph|cs

Population
1990 2010
“All Juveniles 64,185,000 73,617,000
Ages 0-4 18,874,000 20,017,000
Ages 5-9 18,064,000 19,722,000

Ages 10-14 17,191,000 20,724,000
Ages 15-17 10,056,000 13,154,000

Increase
Number Percent

All Juveniles 9,432,000 15%

Ages 0-4 1,143,000 6%
Ages 5-9 1,658,000 9%
Ages 10-14 3,533,000 21%
Ages 15-17 3,098,000 31%

NPO/SC-Keith-6










= Runaways, especially older children
are viewed as a social problem best
handled by parents, teachers, or social
service professionals

= Law enforcement experiences
confusion concerning what actions are
authorized when a child's custody is in
question |

= Limited criminal status (especially prior
to 1970's) and many do not require
official police involvement

NPO/SC-Keith-9




Policy Issues (2)

= Conflicting court documents held by -
parents or guardians

= "Numbers game" create overstatement of
the problems associated with family
abductions and counter shifts resulting in
underestimating the scope and scale of
the problem

» Training and development of personnel
involved in reporting, response,
investigation and prosecution is fragment
and not systematic In justice system

NPO/SC-Keith-10




Runaway Children

Most runaways were teenage girls 58%

Most were 16 or 17 years old 68%

Most runaways initially stayed with 66%

someone they knew |
or

Did so at some time during the 94%

espisode

Many runaways return home within a day,
about half (52%) were gone for 3 days or
more

34% of runaways have run away at least
once in the last 12 months

NPO/SC-Keith-11
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Some categories of "missing" children are more numerous than others.

The term "missing children" has been used for many years to describe very
different kinds of events, making it difficult to estimate the magnitude of these
phenomena or to formulate appropriate public responses. A 1988 national
incidence study sought to measure the "missing child problem" by examining

several distinct problems.

Broadly defined:
Parental/family abduction

354,100 children per year

A family member took a child or failed
to return a child at the end of an
agreed-upon visit in violation of a
custody agreement/decree with the
child away at least overnight.

Stranger/nonfamily abduction

3,200 - 4,600 children per year

Coerced and unauthorized taking of
a child, or detention or luring for pur-
poses of committing another crime.

NPO/SC-Keith-12

Defined as serious:

163,200 children per year

A family member took the child out of
state or attempted to conceal/prevent
contact with the child, or abductor
intended to keep child or permanently
change custodial privileges.

200 - 300 children per year

A nonfamily abduction where the
abductor was a stranger and the child
was gone overnight, or taken 50 miles
or more, or ransomed, or killed, or the
perpetrator showed intent to keep the
child permanently.

|
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Runaway

450,700 children per year

A child who left home without per-
mission and stayed away at least

- overnight or who was already away

and refused to return home.
Thrownaway

127,100 children per year

A child who was told to leave home,
or whose caretaker refused to let
come home when away, or whose
caretaker made no effort to recover
when the child ran away, or who was
abandoned.

Otherwise Missing

438,200 children per year

Children missing for varying periods
depending on age, disability, and
whether the absence was due to injury.

R O R L e L e L B L T e T e e el L e e

133,500 children per year

A runaway who during a runaway
episode was without a secure and
familiar place to stay.

59,200 children per year

A thrownaway who during some part
of the episode was without a secure
and familiar place to stay.

139,100 children per year

An otherwise missing case where
police were called.

Source: Adapted from Finkelhor, D., Hotaling, G., and Sedlack, A. (1990). Missing, abducted, runaway

and thrownaway children in America. First report: Numbers and characteristics, national incidence studies.
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Decision Making and Risk Matrix

HIGH

/s B

LOW
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Missing
and
Abducted
Children:

A Law Enforcement
Guide to

Case Investigation and
Program Management

R A
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Initial Response Investigative Checklist

The purpose of this Investigative Checklist is to provide law
enforcement officers and agencies with a generic guide for the
investigation of missing child cases. Law enforcement
administrators should ensure that their agencies have
established effective policies and procedures for the handling of
missing/abducted child investigations. Compliance with an
agency's standard operating procedures, by officers conducting
missing child investigations, can result in efficient operations
and successful resolution of the incident.

This checklist is not intended to be followed step-by-step by
officers during each missing child investigation. It is meant to
provide them with a framework of actions, considerations, and
activities that can assist them in performing competent,
productive, and successful missing/abducted children
investigations. Please consult the text of this chapter for details

on the items listed.
NPO/SC-Keith-16




Administrative

( ) Intake report from parent/caller.

() Obtain basic facts, details, and a brief
description of missing child and abductor.

( ) Dispatch officer to scene to conduct a
preliminary investigation.

( ) Search juvenile/incident records for previous
incidents related to missing child and prior
police activity in the area including prowlers,
indecent exposure, attempted abduction, etc.
Inform responding officer of any pertinent
information. |

NPO/SC-Keith-17



Initial Response Investlgatlve Checklist (con't)

Administrative (con't)

- () Broadcast known details, on all police

communication channels, to other patrol units,
other local law enforcement agencies, and
surrounding law enforcement agencies and, if
necessary, use NLETS telecommunication network

to directly alert agencies in multi-state areas.

( ) Activiate established fugitive search plans
(prearranged plans among participating police
agencies designed to apprehend fleeing

fugitives) if necessary.

( ) Maintain records/recordings of telephone
communhnications/messages.

NPO/SC-Keith-18




Initial Response Investigative Checklist (con' t)

Administrative (con't)

( ) Activate established protocols for working
with the media.

First Responder

( ) Interview parent(s)/person who made |
initial report. |

( ) Verify that the child is in fact missing.
() Verify child's custody status.
( ) Identify the circumstances of the disappearance.

( ) Determine when, where, and by whom missing
child was last seen.

NPO/SC-Keith-19




Initial Response Investigative Checklist (con't)

First Responder (con't)

( ) Interview the individuals who last had contact
with the child.

( ) Identify the child's zone of safety for his or her
age and developmental stage.

- ( ) Based on the available information, make an
initial determination of the type of incident
whether nonfamily abduction; family abduction;

endangered runaway; or lost, injured, or
otherwise missing. |

( ) Obtain a detailed description of missing child/
abductor/vehicles/etc.

NPO/SC-Keith-20
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Initial Response Investlgatlve Checklist (con't)

First Responder (con't)

( ) Relay detailed descriptive information to
communications unit for broadcast updates.

( ) Request additional personnel if circumstances
require.

( ) Request investigative assistance if necessary.
( ) Request supervisory assistance if necessary.

( ) Brief and bring up to date all additional
responding personnel including supervisors

and investigative staff.

NPO/SC-Keith-21




Initial ReSponse Investigative Checklist (con't)

First Responder (con't)

( ) Ensure that everyone at the scene is |dent|f|ed
and interviewed separately. Make sure that
their interview and identifying information is
properly recorded. To aid in this process, if
possible, take pictures or record video
images of everyone present.

( ) Note name, address, home/business
telephone numbers of each person.

( ) Determine each person's relationship
to missing child.

NPO/SC-Keith-22



Initial Response Investigative Checklist (con't)

First Responder (con't)

( ) Note information that each person may
have about the child's disappearance.

( ) Determine when/where each person last
saw the child. |

( ) Ask each one, "What do you think
happened to the child?”

( ) Secure the child's latest medical and dental
records.

( ) Establish a telephone hotline for receipt of
tips and leads.

NPO/SC-Keith-23



Initial Response Invest|gat|ve Checklist (con't)

First Responder (con't)

( ) Establish a leads management system to
prioritize leads and ensure that each one is
reviewed and followed up on.

Investigative Officer

( ) Obtain briefing from first responding officer and
other on-scene personnel.

( ) Verify the accuracy of all descriptive information
and other details developed during the
preliminary investigation.

( ) Obtain a brief, recent history of family dynamics.

NPO/SC-Keith-24




Initial Response Investigative Checklist (con't)

Investigative Officer (con' t)

( ) Correct and investigate the reasons for any
conflicting information offered by witnesses
and other individuals submitting information.

( ) Review and evaluate all available information
and evidence collected.

( ) Develop an investigational plan for follow-up.

( ) Determine what additional resources and
specialized services are required.

( ) Execute investigative follow-up plan.

NPO/SC-Keith-25




Initial Response Investigative Checklist (con't)

Supervisory Responsibility

( ) Obtain briefing and written reports from first
responding officer, investigators, and other
agency personnel at the scene.

( ') Determine if additional personnel are needed to
assist in the investigation.

( ;) Determine if outside help is necessary from

- () State Police

- () State Missing Children's Clearinghouse
() FBI

( ) Specialized Units

( ) Victim Witness Services

( ) NCMEC's Project ALERT

NPO/SC-Keith-26




Initial Response Investlgatlve Checklist (con't)

Supervisory Responsibility (con't)

( ) Ensure that all the required resources, equipment,
and assistance necessary to conduct an efficient

investigation have been requested and expedite
their availability.

( ) Establish a command post away from the child's
residence.

( ) Ensure coordination/cooperation among all

police personnel involved in the investigation
and search effort.

( ) Ensure that all required notifications are made.
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Initial Response Investigative Checklist (con't)

Supervisory Responsibility (con't)

( ) Ensure that all agency policies and procedures
are in compliance.

( ) Conduct a criminal history check on all principal
suspects and participants in the investigation.

( ) Be available to make any decisions or
determinations as they develop.

( ) Utilize media (mcludmg radio, television, and
newspapers) to assist in the search for the
missing child and maintain media realtions, per
established protocols, throughout the duration

of the case.

NPO/SC-Keith-28




_____ Interagency Conflicts

= "Turf” concerns

= Professional reputation and history

= Limit/restrictions on information sharing
= Response Perception |

= Policy vs. Statute conflicts

= Staffing issues

= Case management

= [Investigative follow-up

NPO/SC-Keith-29




Interagency Implementatlon Steps:

= Coordinating Prevention and
Intervention Components

= Securing Support for the
Comprehensive Strategy

= Ensuring Interagency Cooperation
(Policy Level Commitment)

NPO/SC-Keith-30




Interagency Implementation Steps: (con't)

= Staffing Issues |

= Case Management and Follow-up
= Developing Information System

= Evaluation '
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Concepts for Developing
Interagency Cooperation

= Expand and Integrate
Information Systems

» Broadening the Base of
Participation

= Expand and Redirect
Resource Base
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Interagency Support and Coordination

= Key Policy Level
= Steering Committee within
each Participating Agency

= Focus on Scope and Scale of
the Effort or Level of
Organization
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Interagency Evolution

= Interagency Cooperation and
Operating Agreements |

= Formalize Coalitions

= Develop Strategic Alliance
(Create Reform)
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Implementatlon Planning Process

*
‘Where Where do How are When will Who is How much
are we? we want we going it be responsible?] will it cost?
to go? to get there? done?
*
Organizational | Assumption Policies/ Priorities/ Organizational | Budget
Function Potentials Procedures Schedule Delegation
Current Objectives Strategies/ Organizational | Building Resources
Environment Programs Strengths Competency
Capabilities Goals Initiatives Community
Capacity
Opportunities | Productivity Impact
Outcomes
4 —
Strategic Issues—® Strategy —# Implementation Issues
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Where Are We?

= Organizational Function
-~ How is the community organized
~ Prevention
~ Intervention
~ Detention/Control

= Current Environment
-Juvenile victims
-Juvenile offenders
- Firearms use by juveniles
~Juvenile suicide
- Homeless juveniles

~ NPO/SC-Keith-36




® ® ¢
Where Are We? (con t)

= Capabilities
- Assessment of organization
- Strengths of organization
- Ability to manage threat
- How are beds being used for prevention, mterventlon
and control
= Opportunities
- Strength of communities
» Capacity to change
» Community leadership commitment
~ Long-term likelihood of sustained effort
» Organizing strengths
- Economic climate
» Trend data
» Opportunities
- Demographic trends
- Educational strengths

rosc.keithay - Media involvement




Strategic Questions Concerning the Current
Environment About Juvenile Victims

= How often are juveniles the victims
of crime? |
= Who are the offenders?

= How often are firearms involved with
juvenile crime?

= How many juveniles are murdered
- each year?

= How many commit suicide?
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Strategic Questions Concerning the Current
Environment About Juvenile Victims (con't

= What is known about missing
homeless youth?

= How many children are abused or
neglected annually?

= What are the child maltreatment
trends?

» Does abuse lead to later delinquency?

NPO/SC-Keith-39




Where Do We Want To Go?

= Assumptions/Potentials
- How reasonable are we?
- What trends can we expect to face?
= Objectives
= Goals |
- What goals would take advantage of
community strengths?
- What would we see, touch, and feel in
the community if we reach our goal?
= Productivity
- What agencies regularly serve the target
populations?
- What resources do the agencies expend
to provide or deliver the services?
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How Are We Going To Get There?

= Policies/Procedures
- Legal issues vs. policy issues
- Policy maker involvement
- Consensus to try

= Strategies/Programs
- Program practicality for the community
- Commitment to redirect resources

- Do strategies involve all elements of the
community needed to implement the strategy

- Is the strategy clearly stated to help shape the
vision of the future

= |[nitiatives
= Impact
- What are the short-term wins?

- How will we know when we get there?
NPO/SC-Keith-41




When Will It Be Done?

= Priorities/Schedule

- What can we learn from past successes that
should be accounted for in the timetable?

- |s the timetable based on the assessment of
capabilities and strengths?
= Organizational Strengths

- What are the key organizational responses
for success?

- Are we playing to our strengths?
= Community Capacity
- Are strategies consistent with community
strengths?

- When does the community need to see
change?
NPO/SC-Keith-42
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How Much Will It Cost?

= Budget

= Resources

- How can resources be found at current
levels of expenditures?

- What resources can be redirected?
- What is the cost if no change occurs?

- Are there untapped community resources
that can be used to implement
strategies?

— How will we know how much we are
spending on implementing strategies?
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Pumping Iron into
Your State Clearinghouse






PUMPING IRON INTO YOUR
STATE CLEARINGHOUSE




SUGGESTED ROLES AND
RESPONSIBILITIES FORSTATE |
CLEARINGHOUSES -

B 0 Central repository of information

=3 O Technical and/or investigative
| support




SUGGESTED ROLES AND
RESPONSIBILITIES FORSTATES,
CLEARINGHOUSES...cont.

O Resource center that collects, compiles,
and disseminates information both intra
and inter state

btiag

M O Collection point for state-wide data for
the purposes of developing prevention
programs and determining the scope of
the problem




- SUGGESTED ROLES AND
RESPONSIBILITIES FORSTATE 4.
CLEARINGHOUSES...cont

@ O Liaison between private citizens and

law enforcement

0 Coordination of resources among local,
state, federal and non-profit
organizations




=

——

o Investigative
Support

a. Analyncal and:

Ao
'




O Prevention
Initiatives




STRATEGIES FOR
AFFECTING CHANGE

',\ )
e -

O State Statute
0 Executive Order

O Department Policy
and Procedure




LEGISLATIVE CRITERIA

0 Mission and Purpose of the Clearinghouse
0 Mechanism for Flagging Records ‘
0 Require Local La nforcement to report







IDENTIFY CLIMATE FOR |

CHANGE...cont.
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IDENTIFY CLIMAT
FOR CHANGE...cont.

|| oldentify potential financial and
| political liabilities

= OEmphasize standards and training
needs

11



IDENTIFY CLIMATE FO
CHANGE...cont.

ODevelop internal and external
mechanisms to highlight the services
you provide, to tell your story and to

stay in the limelight

12




IDENTIFY CLIMATE FOR
CHANGE...cont.

0 Educating and utilizing your customers
and advocates so they can become a
spokesperson for your cause

13



IDENTIFY CLIMATE FO '
CHANGE...cont.

ZSAwardso

0 Recognize individual
successes and
contributions of others to
the issue

14




IDENTIFY CLIMATE FOR

CHANGE...cont.

OFlexibility - Stretching the use of
existing resources

15



DEVELOPING AN ACTION PLAN
AND MAKING IT WORK FOR YOU

2o

0O Identify your strengths and wea

I
e ‘/05

sy () Maximize your strengths (Emj

|

things you do well)
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DEVELOPING AN ACTIO
PLAN AND MAKING IT
WORK FOR YOU...con

0

z'-:.;.: O Analyze your weaknesses and Categorge:

« Those that can be easily addressed

Those that are priority issues and demand
o YOur attention

Those that require long term planning
and/or are systemic

17



DEVELOPING AN ACTION PLAN AND
MAKING IT WORK FOR YOU...cont.

B O Put your plan in writing and develop

timelines

18



ONS |

0 Know who ultimately can affect
the desired change - target the
right people

0 Advertise your plan - make people

- publicly commit
0 Gather support - Keep the fire lit
O Use a committee approach

0 Don’t reinvent the wheel -
“borrow” ideas

19



aNO PAIN, NO GAIN
0 Develop your muscle in increme

- O Maintain a healthy focus
0 Strength is relative

ntal steps

20



Services

I
A"
-,

B8 A State Clearinghouse
PR o Could Offer
PUBLICITY INITIATIVES ,

* Fliers

* Public Service Announcements

* Widespread fax distribution to law enforcement

~ and community

* Internet homepage and e-mail system

* Programs that enlist the support of local government
@  and business, ie. postal workers, meter readers,

delivery dr1vers etc. ~

ANALYTICAL & TECHNICAL SUPPORT

* Operation of a Toll Free Hotline
* Receive, Analyze, Process Leads
+ Maintain Intelligence Database
+ Intelligence sharing |
* Access to Sexual Predator Database
* Access to specialized database searches
o * Screening of Volunteers
* Intelligence
* Flagging of birth and school records







@ ANALYTICAL & TECHNICAL SUPPORT
.continued

* Access to INTERPOL
* Contact for Hague Convention
* Access to FINCEN (Financial Crime
| Enforcement Network)
* Checks such as credit bureau, employment
records, etc.
* Access to Investigative Resource Database
@ * Access to State Child Abuse Registry
* Access to Federal Resources & Databases,
1¢. Federal Parent Locator Service
* Reward Money |
* Case Management
- * Coding & entry of dental & medical records
for law enforcement
* Identification of unknown deceased
* Driver's License photos







INFORMATION & REFERRAL SERVICES

# Liason with NCMEC

# Ljaison with non- prof Organizations n-state

+ Provide referral services for Interstate Compact
Liison (American Airine, Gregbound, ¢ fr)

# Provide referral for victim services

# Produce & maintain resource guide for referra

N SErvIces
o % Collection & distributton of statistical data

INVESTIGATIVE RESOURCES

* Criminal Profiling Services

* Expedited Laboratory Services

* Mobile Command Post

* Polygraph Services

* Forensic Artists

* Search & Rescue Manpower

* Search & Rescue Resources, such as /’*

Helicopters, Tracking Dogs, etc. [ ¥

@®  : Investigators







ORIENTATION AND |
TRAINING

* Displays for conferences, malls, etc.
* Speaking to Civic Groups
* In-Service training and orientation
* Training for law enforcement, educators,
and communities
* Briefings for legislative and other
o governmental staff

PREVENTION & INTERVENTION
INITIATIVES

% Printing & distribution of brochures
% Access to prevention curriculum
*+ Monitoring & recommending legislation
* Development of public/private partnerships
®  Establishment of and Liaison to an
Advisory Board






Making Yourself Visible






MCIC Staff Enjoy A Day With
U.S. Attorney General Janet Reno

. D 1 embers from DCI’s Missing Children Information Clearinghouse
ecently traveled to Arlington, Virginia to tour the National

Center for Missing and Exploited Children. SAC Donna Uzzell and
Crime Intelligence Analysts Gwen Johnson, Shane Berry, and Heather
Keegan spent two days at the Center, exchanging information, ideas,
and resources involving missing children issues. As the liaison with the
National Center and Florida law enforcement agencies, MCIC hopes to
bring new developments to this very critical issue. Specifically, the visit
allowed the MCIC staff to meet with experts in the fields of parental
and international abductions, case management and analysis, legal
issues, and computer age imaging.

On the second day of the visit, MCIC was honored to attend the
National Missing Children’s Day Ceremony in the Hall of Justice,
Washington DC Attorney General Janet Reno and John Walsh of
“America’s Most Wanted” television program were on hand to make
presentations during a very touching ceremony.
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Florida Department of Division of Criminal Investigation P.O. Box 1489 .
Law Enforcement Tallahassee, Florida 32302

(904) 487-2901

James T. "Tim" Moore
Commissioner

March 1, 1996

Betty Investigator

Lee County Sheriff’s Office
2121 W, First St.

Ft. Myers, FL

33901

Dear Ms. Investigator:

The staff members of the Missing Children’s Information Clearinghouse would like to take a
moment to congratulate you on the location of . Much of the work that you do
everyday goes unnoticed, but its importance is immeasurable. Your dedicationn and commitment to
finding missing children is greatly appreciated!

Sincerely,
The Missing Children’s Information Clearinghouse

Donna M Uzzell, Special Agent in Charge
Linda Mc Donald, SMA I

Gwen Johnson, CIA II

Shane P. Berry, CIA |

Heather Keegan, CIA 1

/spb

Committed to
Service ¢ Integrity » Respect ¢ Quality






STATE OF NEW YORK
DivISION OF CRIMINAL JUSTICE SERVICES-
Execunve PARkK TOWER
STUYVESANT PLAZA
ALBANY, NEw YORK 12203

RICHARD . GIRGENTI
DIRECTOR OF CRIMINAL JUSTICE

AND
COMMISSIONER

DIVISION OF CRIMINAL JUSTICE SERVICES

January 31, 1995

Sheriff Charles J. White

Franklin County Sheriff’s Department
P.O. Box 718

Mt. Vernon, Texas

Dear Sheriff White:

The staff of the New York State Division of Criminal Justice
Services Missing and Exploited Children Clearinghouse wish to
extend our deep appreciation for the extraordinary assistance
Lieutenant Ricky Jcnes provided to this office in the recovery of
Mary Arlene Phillips, a missing child from New York.

The trauma surrounding the recovery of Mary Phillips was
diminished as a result of Lieutenant Jones’ intervention and
assistance. Without his exceptional efforts, the situation would
have been much more difficult to resolve. You can take pride in
the professional competence of your staff and if this office can
ever provide any assistance to your department, please do not

hesitate to6 contact us.
Sincerely,

s & s

Diane E. Vigars
* Supervisor,
NYS Missing & Exploited
children Clearinghouse
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STATE OF NEW YORK
DIVISlON OF CRIMINAL JUSTICE SERVICES

EXECUTIVE PARK TOWER
STUYVESANY PLAZA

JOHN J. POKLEMBA ALBANY, NEW YORK 12203

DIRECTOR OF CRIMINAL JUSTICE

AND

COMMISSIONER

Ms. Cindy Lagge October 18, 1989
California State Department of Justice -
Missing/Unidentified Persons

P.O. Box 903417

Sacramento, California 94203-4170

Dear Cindy:

The staff of the New York State Division of Criminal
Justice Services Missing and Exploited Children Clearinghouse
wishes to extend thanks to you for providing assistance with
the recovery of three year old Jonathan Trzaskos, a missing
child from New York.

Without your initial call to our office, with
information as to the 1location of the boy and his non-
custodial father, ‘there is no doubt that we would still be
searching for the child. Additionally, as if that weren't
enough, your call to the San Diego Police Department,
requesting assistance on our behalf, resulted in Officer Roma
Licari-Cota being assigned to the case. The officer's
cooperation and assistance greatly facilitated the recovery
of Jonathan. As an aside, a letter of appreciation has also
been sent to Officer Licari~Cota and her Commanding Officer.

We sincerely appreciate your efforts. Please don't
hesitate to call, if we can ever be of assistance to you in a
similar situation.

(Slncerely

s j‘“-ﬂ)

Diane Vig

Supervisor

Missing and, Exploited
Chﬁ}dre Clearinghouse

) /f i
James W Stanco
Manager

DV/kc .
cc:Ivan Acevedo, '
Project Coordinator






October 17, 1989

Sergeant Molinoski

San Diego Police Department
1401 Broadway

San Diego, California 92101

Dear Sgt. Molinoski:

The staff of the New York State Division of Criminal
Justice Services Missing And Exploited Children Clearinghouse
wish to thank you for the excellent assistance your office
has provided in the case of a missing three (3) year old,
Jonathan Trzaskos.

We would especially like to commend the cooperation and
dedication of officer Roma Licari-Cota. Through officer
Licari-Cota's efforts the child was recovered and eventually
returned to the custodial mother.

We sincerely appreciate the fine work done by officer
Licari~Cota. You can take pride in your staff, their work,
and the positive results they strive to produce.

Thanks for being there for us!

Sincerely,

Diane Vigars

Supervisor

Missing & Exploited
children Clearinghouse

DV/kc
cc:0fficer Licari-~Cota

|






Developing an Action Plan






Jimmy Ryce Child Safety Action Plan
lssu ISSUE Issue IMPLEMENTATION PLAN Time Frame  Assigned To STATUS
#
1. Develop a fully staffed and equipped law ‘
enforcement response team. (ALERT) 1.1 Develop agency procedure for Missing Child: 1.1 February DCI/Donna C
ALERT (Analytical and Law Enforcement Response .
Team).
1.2  Establish a leads tracking system, load on lap tops 1.2 March DCl/Gwen C
and at MCIC. <
1.3 Purchase software to enhance investigative and 1.3 March DCl/Bonnie C
analytical functions
1.4 Prepare budget request for equipment. 1.4 February DCI/Bonhie C
1.5 Develop brochure for local agency awareness of 1.5 April DClI/Linda and
available services. Letha
1.6 Regionally train FDLE and local law enforcement on 1.6 June - Augast  DCI/Linda and C
ALERT and MCIC Academy
1.7 Develop and implement Duty Officer training 1.7 April 10 DCl/Shane C
program and develop a log for MCIC calls taken at
the Duty Desk.
1.8 Contact DOC for availability of tracking dogs. 1.8 March/April . DCI/LLEA Shane C
& Ken Morris
1.9 Update mutual aid database to include tracking dogs. 1.9 May DCI/LLEA C
1.10  Specify FCIC terminal to receive entries and 1.10 February CJIS/Donna H. C
cancellations after hours and on holidays and :
weekends and specify procedures for notification of
MCIC personnel.
L11 Identify specific CJIS contact point for MCIC/ 1.11 CJiS/Donna H. C
sexual predator issues
1.12  Insure program is included in all in-service training, 1.12 On-going DCV/Academy
quarterly regional meetings. David Hauser
2. Per executive order, require all state agencies to 2.1 2.1 February DCI/Donna C
post photos of missing children.
2.2 Develop mailing list and procedures for sending to 2.2 March 27 DCI/Linda C
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2.3 Develop specific procedures for Dept. of 2.3 February DCl/Linda C

Transportation, rest areas, toll booths and trucks
3. Per executive order, FDLE to provide DJJ names of 3.1 Begin discussions with DJJ and designated providers 3.1 February Jim Sewell C
runaways in FCIC 30+ days. regarding information needs and formats

3.2 Develop automated capability for exchange of 3.2 May Donna Hodges C
information

3.3 Coordinate with Interstate Compact liaison for 3.3 April DCIl/Gwen C
detaining juvenile runaways from other states in
Florida and dealing with Florida runaways in other
states.

3.4 DIJJ to require local contract providers to verify a 3.4 April CJIS/Jim Sewell C
missing child is entered and to contact originating Donna Hodges
agency. If assistance is needed to contact MCIC,
coordinate through CJIS Help Desk

4. Create MCIC Advisory Board 4.1 Appoint Board members 4.1 April Commissioner C
Moore
4.2 Set first meeting date 4.2 July DCI/Donna C
4.3 Board to elect Chair and establish mission and goals 4.3 July Board
S. Provide funding to enhance MCIC staffing and 5.1 Prepare supplemental LBR 5.1 February Bonnie/Gaines C
resources.

5.2 Transfer CJIS position and hire SMA I for MCIC 5.2 April Jim/Donna C

5.3 Upgrade clerk specialist position and hire CIA 1 5.3 February Donna C

5.4 Upgrade computer equipment for MCIC 5.4 March Donna/Ridgeway C

5.5 Develop a case tracking system for MCIC 5.5 March Donna/Ridgeway C

5.6 Upgrade MCIC database capabilities 5.6 March Donna/Ridgeway C

5.7 Develop home page for FDLE on Internet 5.7 April Donna/Ridgeway C

5.8 Develop categories for FCIC to better track 5.8 April CJIS/MCIC C
missing children statistics .

5.9 Explore possibilities to download FCIC hot file 5.9 April CIIS/IRM C
to MCIC database ‘

5.10 Create burst fax capability in MCIC 5.10 March DCI C
5.11 Establish leads tracking for MCIC 5.11 March DCI C
S.12  Explore ways to electronically access other 5.12 March Ridgeway
state agencies
5.13  Create hot link access to other missing children 5.13 April Ridgeway
clearinghouses and private organizations
5.14 Integrate current MCIC needs and information into 5.14 On-going CIIS/IRM
FCICII
5.15  Explore ways to access BOLOs issued across the state  5.15 April ClIS/Ridgeway/ C
on abductions, attempted abductions or suspicious DCI '

Draft date: 08-01-96
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Require entry into Sexual Predator Database all 6.1 Prepare legislation entitled “Jimmy Ryce Act” 6.1 February Mike Ramage, C
offenders convicted of enumerated sex offenses Jim Sewell and
against children regardless of date of offense or Donna
conviction.
7. Create FCIC “hot file” for timely ID of sexual 7.1 Develop automated method to transfer information 7.1 June Donna Hodges C
offenders. ' from CCH to “hot files”.
8. Per executive order: a) All state agencies share 8.1 Contact state agencies 8.1 February MCIC C
information regarding missing children; b) FDLE '
and Office of Governor General Counsel to identify
and remove statutory barriers inhibiting access to
this information.
8.2 FDLE and Governor’s General Counsel review 8.2 February Mike Ramage C
statutes
9. Require local school districts to flag school records 9.1 Include in legislation. 9.1 February Mike Ramage C
of children reported missing to MCIC.
9.2 Work with local school districts to develop process 9.2
within MCIC to automatically notify school -
9.3 Explore the possibility of FCIC adding category in 9.3 CJIS/Jim Sewell
hot file for last school attended to include name of ‘
school and county
10. Urge local schools to notify parents when 10.1 In cooperation with DOE, draft letter from 10.1 February Jim/Donna/Daryl  Transfer
elementary-age school children are not in school Commissioner Brogan to school superintendents, to DOE
and have not been reported absent. school board chairman, Florida Association of School
Administration and Florida School Board
Association.
11. Urge schools to maintain recent photographs of all ~ 11.1 Include in above letter 11.1 February Jim/Donna/Daryl  Transfer
students. to DOE

Draft date: 08-01-96
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12.  Intensify prevention and education programs
through educational institutions, law enforcement
agencies, and private partnerships.

Note: Highlighted entries show updates since 3/27/96.

Draft date: 08-01-96

12.1

12.2

12.3

12.4

Coordinate with DOE in identifying prevention
programs for use in local schools/develop resource
directory

SRO Training Coordinator in Attorney General
Office to be provided with list of available programs.
Utilize MCIC Board as framework for expanding
informational/educational partnerships,

Explore on-line connection with Florida Information
Resource Network (FIRN) at DOE for computer link
with education information statewide.

12.1 April

12.2 April
12.3 On-going

12.4 March

Linda

Linda

Linda

Linda






Strategies to Effect Change
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State of Hlorida
OFFICE OF THE GOVERNOR

EXECUTIVE ORDER NUMBER  96-025

- WHEREAS, of all Florida’s natural resources, children are its
most precious; and

WHEREAS, the number of missing children reported to Florida
law enforcement agencies increased by over 37 percent from 1990 through
1994; and

WHEREAS, last vyear, over 55,000 children were reported
. migsing to Florida law enforcement; and

WHEREAS, a small number of Florida’s missing children are
reported missing under circumstances in which criminal predatofy
behavior and abduction is suspected; and

WHEREAS, especially in circumstances where criminal predatory
behavior or other clear endangerment is indicated, the prompt and
widespread sharing of information concerning the missing or abducted.
child is critical; and

WHEREAS, children missing for over 30 days are at-risk. for
victimization by the criminal element; and

WHEREAS, barriers to effective information sharing during the

investigation of abducted or missing children are often the result ot






difficulties in interpersonal communication between agency
representatives, and not legislative intent or statutory impediments.
NOW, THEREFORE, I, LAWTON CHILES, Covernor of the State of
Florida, and pursuant to the Constitution and laws of the State of
Florida, do hereby promuigate the following Executive Order effective
immediately:
Section 1,
All state agencies ahali, upon the request of the Missing
Children Information Clearinghouse within the Florida Department of Law
Enforcement, immediately post, in a congpicucus public area,
photographs of specific miesing children in all locations under their
control and which include, but are not limited to:
¢ State-operated highways, including rest stops, Yisitor information
centers, toll booth plaza facilities, and toll booth plaza ticket
“windows;
e State owned and operated facilities;
¢ Trucks and vehicles owned by state agencles which trave; along major
highways;
¢ Inserts in direct mailouts sent by state agencies.
The Department of Management Services is directed to help
coordinate compliance with these provisions by branches of all state

offices throughout Florida.
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Tre Derartment of Juvenile Justice shall, in coordination and
sccperation with the Florida Department of Law Enforcement, provide its
~ontracted service providers with the names of ruﬁaways who have been
entered iﬁto the Florida Crime Information Center and who have remained
in that system for more than 30 days.

A. All state agencies shall affirmatively act to cooﬁerate
arnd expeditiously share information relating to missing children to the
broadest extent allowed by law.

B. The General Counsel of the Executive Office' of the
Governor shall, in cooperation with the Florida Department of Law
Enforcement, identify any statutory barriers which might inhibit
effective and timeiy‘communication and information sharing. Proposals
designed to remove identified barriers, if any, should be prepared and
submitted for consideration by the 1996 Florida Legislature.

IN TESTIMONY WHEREOF, I have hereunto
set my hand and have caused the Great
Seal of the State of Florida to be

affixed at Tallahassee, the Capitol,
this day of January, 1996.

S o

SECRETARY OF STATE

o
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Section 1.. The state finance law is amended by adding s new section
92~w to read as follows:

§_92-w, Misgging and exploited children clearinghouse fund. 1. A spe-
cial fund to be known as the "missing and exglgiged. children glear-
inghouge fund” is hereby established in the custody of the state comp~
troller andAthe commissioner of taxation ggg_giggggg;‘

2, The fund shall consist of all monies appropriated for ite pugpoge,
all monies transferred to such fund pursuant to law, all monies requjred
by any provision of law to be paid into or credited to the fund, and any
interest earnings which may accrue from the investment of monies in 'the
fund. Nothing contained herein shall prevent the state Ezém receiving
grants, gifts or bequests for the purposes Qf the fund as defined in
this section and depositing them into the fund according to law.

3. Monies of the fund, when allocated, shall be available to the divyi-
sion of criminal justice services for the enhancement of public informa-
tion and prevention education efforts including production of print,
video aﬁd radio advertisi materials, brochures, pamphlets and outdoor
advertising, or for any other activity or purpose that will aid in_ the
prevention of the exploitation of children or in the recovery of missing
and exploited children, as deemed necessary by the miseing and exploited
children ciearinghouee created pursuant to section efight hundred thirty—
sevan-f of the executive law, o

"4, Monies shall be payable from the fund on_the audit and warcant of
the comptroller on vouchers approved and certified by the director of
the division of criminal justice services. 4

§ 2. This act shall take effect immediately.







Potential Candidates for a Missing Children Advisory Board
Position

Director of Criminal Justice Information Systems
Sheriff
Chief of Police
Juvenile Investigator
Representative from State Attorney’s Office
Social Services Agency
Department of Juvenile Justice
Runaway Shelters or other Non-Profit Organization
Attorney General’s Office
Department of Education
Parents/Victims
School Principal
Department of Highway Safety and Motor Vehicles
Business Community Leaders - WalMart, Advertising, Florida Chamber of Commerce
Governor’s Office
Legislator
Public Relations Firm/News Consultant
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MONTHLY AcCTIVITY DURING 1996

NEW YORK STATE MISSING CHILDREN REGISTER

Year to
Date
TOTAL JAN FEB  MAR APR  MAY  JUN JUL  AUG SEP  OCT  NOV DEC
STATE TOTAL a ' '
Cases Reported 15,589 2,110 1,925 2,205 2,156 2,513 2,464 2,216
Cases Closed 16,608 2,151 1,809 2,112 2,005 2,529 3,256 2,646
End-of-Month Cases Active - 7,517 7,533 7,626 7,777 7,761 6,969 6,539
NEW YORK CITY
Cases Reported 3,746 512 421 580 517 637 618 461 -
Cases Closed 4,982 634 431 5§21 402 612 1,447 935
End-of-Month Cases Active - 6,448 6,438 6,497 6,612 6,604 5,775 5,301
SUBURBAN NEW YORK CITY
Cases Reported 3,694 | 535 486 484 529 524 557 579
Cases Closed 3,601 511 465 458 511 559 528 569
End-of-Month Cases Active - 381 402 428 446 411 440 450
UPSTATE
Cases Reported 8,145 1,063 1,018 1,141 1,108 1,351 1,288 . 1,175
Cases Closed 7,984 1,004 1,010 1,133 1,092 1,325 1,280 1,140
End-of-Month Cases Active —_ 673 681 689 706 732 740 775

Source: Wanted/Missing Persons system. Note: The State total includes reports from non-New York State agencies not included in the regional summaries.






NEW YORK STATE MISSING CHILDREN REGISTER
ACTIVITY DURING JANUARY - JUNE 1996

| CASES REPORTED I

TOTAL
Runaway
Familial Abduction

Acquaintance Abduction

Stranger Abduction
Lost
Unknown

I CASES CLOSED I

TOTAL
Voluntary Return

Recovered by Law Enforcement

Recovered/\Victimized

" Arrested
Amrested/Victimized
Deceased
Unknown

| CASES ACTIVE ON JUNE 30, 1996* I

TOTAL
Runaway
Familial Abduction

Acquaintance Abduction

Stranger Abduction
Lost
Unknown

AGE WHEN REPORTED GENDER RACE
TOTAL <1-5 6-12 13-15 16-17 Male Female White Non-White
13,373 143 1,246 8,673 3.311 5,345 8,028 7,608 5,765
12,252 7 1,056 8,091 3,098 . 4.901 7,351 6,972 5,280
131 87 37 6 1 60 71 77 54
10 2 2 3 5 4
0 0 0 0 0 0 (¢}
93 32 38 22 46 47 71 22
887 45 119 536 187 333 554 482 405
AGE WHEN FOUND GENDER RACE
TOTAL | <1-5 6-12 13-15 16-17 >17 Male Female White Non-White
13,962 146 1,156 8,462 3,890 308 5,511 8,451 7,824 6,138
7,708 45 584 4,512 2,314 253 2,941 4,767 4,115 3,593
2,842 49 291 1,835 642 25 1,085 - 1,757 1,821 1,021
212 10 24 142 36 0 08 114 147 65
558 27 391 138 2 273 285 385 193
48 0 as 10 29 19 33 15
7 1 2 4 0 3 4 5 2
2,587 42 229 1,542 746 28 1,082 1,505 1,338 1 ,249
AGE ON 6/30/96 GENDER RACE
TOTAL <1-5 6-12 13-15 16-17 >17 Male Female White  Non-White
6,969 90 363 21 19 2,319 2,078 2,097 4,872 2,965 4,004
6,532 0 21 2,030 2,273 1,998 1,882 4,850 2,721 3,811
226 84 99 23 " 8 119 107 136 90
2 0 0 5 1 3
0 0 0 1 4 2
0 1 0 2 2
197 4 26 62 34 ™ a8 109 101 96

* Due to large backlogs in sending case cancellation notices to the Register from New York City, the profile of active cases should not be
interpreted as an accurate measure of the number of missing children cases still open.







REPORTED MISSING CHILDREN IN NEW YORK STATE

o
Summary of 19395 Activity
on the Missing Children Register
DIVISION OF
CRIMINAL
JUSTICE
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New YORK STATE 19 9 5 ‘MiSSING CHILDKEN REGISTER ACTIVITY
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HIGHLIGHTS

» During 1995, the Missing Children Register received 27,830 reports of children missing from New
York State, a decrease of nine percent over 1994. A smaller number of cases were cancelled (26,419)
than were reported during the year, resulting in a 23 percent increase in the number of active cases at
the end of 1995 than the previous year.! .

» Reporting volume fluctuated by month during the year showing no clear pattern to missing children
reports, other than a general decline during the summer months. May had the highest number of cases
reported (2,791) while December had the fewest number of cases (1,641).

» Reports.of missing children were concentrated in New York's largest urban areas. Suffolk County
reported the highest volume of cases (2,836) followed by Westchester, Monroe, Erie and Onondaga
counties (New York City counties do not report separately to the Register.) Hamilton County was the
only one to not report any cases of missing children during the year. Overall, 14 counties each had
fewer than 50 reported cases.

> Controlling for the under age 18 population by county, the Capital District counties of Schenectady
and Albany had the highest rates of case reporting in the State (18.9 and 16.4 per 1,000 children,
respectively). These counties were found to have unusually large numbers of repeat cases involving
children who ran away from group homes or other facilities, and well established procedures for the
timely reporting of these children as missing. The statewide rate of reporting was 6.2 missing children
cases per 1,000 children in 1995.

» The overwhelming majority of missing children cases involved suspected runaways (92%).
Abduction cases accounted for only one percent of the total reports, and abductions committed by
family members comprised the most frequent form of abduction. There were four reports of children
abducted by strangers during 1995. (Note: The number of stranger abductions reported to the
Register is deceptive. Typically, cases are not categorized as stranger abductions unless someone
actually saw the child being abducted. Cases initially categorized as "circumstances unknown” have
later been found to have involved stranger abductions. These records, however, are not always
updated on the Register).

» Ninety percent of the children reported missing were age 13 or older, 59 percent were female, and
60 percent were white. The single largest group of cases involved white females 13 years and older
(25% of total cases reported).

»  About half of the 26,419 cases closed during 1995 were resolved by the child voluntarily returning
home. Law enforcement efforts were involved in the return of 29 percent of the cases, and 14 children
who had been reported missing were found deceased.

N

! Cases are considered “active” until the reporting agency transmits a case cancellation notice to the Register. The New York
City Missing Persons Unit has been experiencing large backlogs in sending cancellation notices due to staff shortages.
Because of these reporting delays, the increase in active cases is artificially inflated and should not be interpreted as an
accurate measure of the number of missing children cases still open.




NEW YORK STATE 19 9 5; MiSSING CHILDREN REGISTER ACTIVITY

ANNUAL REPORTING VOLUME 1995 MONTHLY REPORTING VOLUME
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NEw YORK STATE 19 9'5 ‘MIsSING CHILDREN REGISTER ACTIVITY

ANNUAL REPORTING YOLUME: 19865-95

Number of Cases : Number of Cases
Active Active
Reported Closed End-of-Year Reported Closed | End-of-Year
STATEWIDE \ SUBURBAN NEW YORK CITY
1985 17,232 17,217 1,198 ‘ 1985 4,900 5,024 187
1986 16,658 17,122 734 1986 4,178 4,192 173
1987 18,203 17,647 1,290 1987 4,220 4,114 279
1988 25,318 24,870 1,738 1988 5,659 5,610 328
1989 25,074 24,887 1,925 1989 5,321 5,324 325
1990 25,325 24,836 2,414 1990 5,365 5,326 364
1991 25,975 25,476 2913 1991 5,824 5,898 290
1992 27,553 26,463 4,003 ‘ 1992 6,285 ' 6,203 372
1993 30,232 29,688 4,547 ’ 1993 6,801 6,810 - 363
1994 30,549 28,949 6,147 1994 7,080 7,038 405
1995 27,830 26,419 7,558 1995 6,467 6,515 357
' NEW YORK CITY UPSTATE COUNTIES
1985 5194 4,844 766 1985 . 7,132 . 7,343 243
1986 5,001 - 5,485 282 1986 7,476 7.441 278
1987 - 5,648 5,275 655 ) 1987 " 8,331 8,255 A 354
1988 8672 8,310 1;017 1988 10,980 10,942 392
1989 8,401 8,252 1,166 1989 11,347 " 11,307 432
1990 8,130 7,763 1,533 1990 11,819 11,737 514
1991 8,424 7,840 2,117 1991 11,720 11,728 506
1992 8,983 8,014 3,086 1992 12,275 12,239 542
1993 10,095 9,570 3611 1893 13,327 13,300 569
1994 9,166 7,667 5110 1994 14,296 14,241 624 -
1995 7,060 5,600 6,570 1995 14,288 14,298 614

Note:The age of a missing child was expanded in September of 1987 to include sixteen and seventeen year olds. Figures for previous
years only included children who were under the age of sixteen. Statewide totals include cases from non-New York State agencies not included
in the three geographical areas. Suburban New York City consists of Nassau, Rockland, Suffolk, and Westchester counties. The large
increase in “active” cases is a result of the large backlog in sending cancellation notices from the New York City Police Department when
children are located. Therefore, this figure does not represent the true number of active cases on the Register involving children who are stili
missing at the end of the year.



New York STATE 1995 MissiNG CHILDREN REGISTER ACTVITY

l CHARACTERISTICS OF CASES REPORTED I '

“ AGE WHEN REPORTED MISSING “ GENDER ]l RACE “
TOTAL | <1-5| 6-12| 13-15| 16-17 I Male | Female | Non-White "
TOTAL 27,830 309 | 2533 | 18,267 16,484 11,129
Runaway 25,495 9] 2124 | 17,097| 6,265 || 10,349 15,146 II 15,343 10,152
Familial Abduction 302 189 90 18 5 “ 164 138 " 174 128
Acquaintance Abduction 26 || 19 5 1 1 13 13 " 13 13
Stranger Abduction 4 " 1 2 1 0 2 2 3 1
Lost 89 6 32 32 19 “ 49 40 54 35 |
Unknown 1,914 85 280 1,118 431 II 769 1,145 1,114 800 "

Circumstances of Recovery 13-15 16-17

TOTAL 26,419

Voluntary Retumn 13,818 5,544 8,274 “ 7.996

Recovered by Law Enforcement 5,971 96 588 3986 1,271 30 2540 3,431 " 4,058 1,913
Recovered/Victimized 460 16 47 292 104 1 184 276 II . 368 92
Armested 1,114 0 36 847 218 13 550 564 712 402
Armrested/Victimized 58 0 2 35 20 1 K 24 35 23
Deceased ’ 14 1 1 5 7 0 " 7 4B 13 1
Other/Unknown 4,984 83 436 2,959 1,451 55 “ 2197 2787 2,957 2,027



NEW YORK STATE 19 9 5 :MISSING CHILDREN REGISTER ACTIVITY

q LENGTHOF TIME ON THE REGISTER I

DAYS BETWEEN CASE ENTRY AND CANCELLATION
FOR CASES REPORTED DURING 1995
No.of Cases Cumulative
No. of Days Closed Percent Closed
<1 6,500 234
1 4,457 39.4
2 1,556 45.0
3 998 48.5
4 723 51.1
5 583 §3.3
6 519 55.1
7 443 56.7
8 356 58.0
9 298 59.1
10 265 60.0
1 . 232 60.9
12 206 61.6
13 215 62.4
14 176 ) 63.0
15 177 63.7
. 16-29 1,846 703
30-60 2,481 79.2
61-90 1,165 ' 834
91-120 645 85.7
121 or more . 1,257 90.2
Still Active 2,722
TOTAL 27,830
MEDIAN DAYS TO CANCELLATION CASE ENTRY TO CANCEL RATIO
(For Cases Closed During 1995) (% of 1995 Case Entries Closed in 1995)
60
. 97.5 97.8
50 100
50 — 90.2
40 75
20
25
10
1 1
0- 0-

NYS NYC SUBNYC UPSTATE NYS NYC SUBNYC UPSTATé
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NEW YORK STATE 19 9 5 "Mlssn;lcs CHILDREN REGISTER ACTIVITY

- REPORTING YOLUME BY COUNTY I

Number of Cases . Number of Cases
Active Reported Closed Active Active Reported Closed Active
12/31/94 1995 1995 12/31/85 12/31/94 1995 1995 12131195
Albany 50 1,080 1,087 43 Onondaga 36 1,368 1,383 21
Allegany 0 27 27 0 Ontario ’ 2 130 129 3
Broome 17 517 523 1 Orange 21 679 672 28
Cattaraugus 14 192 197 9 Orleans 7 56 61 2
Cayuga 0 268 " 268 0 'Oswego 4 119 121 2
Chautaugqua 9 556 556 9 Otsego 3 43 44 2
Chemung 3 338 337 4 Putnam 4 104 107 1
Chenango 1 32 3 0 Rensselaer 15 285 294 6
Clinton 0 56 56 0 Rockland 56 641 649 48
Cotumbia 13 110 114 9 . St. Lawrence 2 112 111 3
Cortland 1 110 110 1 Saratoga 9 272 275 6
Delaware 1 72 7 2 Schenectady 36 686 651 7
Dutchess 25 793 783 35 Schoharie 0 18 18 0
Erie 147 1,398 1,376 169 Schuyler: 2 15 17 0
Essex 0 48 46 2 Seneca 0 23 23 0
Franklin : 0 38 38 0 Steuben 3 53 54 2
Futton 1 120 121 0 Suffolk 83 2,838 2,854 65
. Genesee 1 104 103 2 Sullivan 0 120 119 1
Greene 1 21 22 0 Tioga 2 81 81 2
Hamilton 0 0 0 0 Tompkins 5 159 160 4
Herkimer 0 70 70 -0 Ulster 22 517 527 12
Jefferson 4 175 176 3 Warren 0 127 123 4
Lewis 0 17 17 0 Washington 3 51 50 4
Livingston 2 66 65 3 Wayne 9 197 202 4
Madison 0 63 61 2 Westchester 177 1,708 1.715 170
Monroe 89 1,618 1,622 85 Wyoming 1 45 45 1
Montgomery 4 108 110 2 Yates .0 6 6 0
Nassau 89 1,282 1,297 ' 74 DCJS Clearingh. 10 5 6 9
New York’ 5,110 7.060 5,600 6,570 Non-NYS 8 15 6 17

Niagara 19 14 47 25 ‘
Oneida 26 543 559 10 STATE TOTAL 6,147 27,830 26,419 7,558

* Includes Bronx, Kings, New York, Queens and Richmond Counties.



NEW YORK STATE 19 9 5 ‘MISSING CHILDREN REGISTER ACTIVITY

REPORTING RATES PER 1,000 CHILDREN BY COUNTY

Rank < 18 Pop Rate
2 | Abany 66,139 16.4
53 | Allegany 13,405 20
9 Broome 50,788 10.2
20 | Cattaraugus 23,963 8.0
7 | Cayuga 22672 | 11.8
3 | Chautauqua 37.138 | 15.0
4 | Chemung 25,143 134
62 | Chenango 14,762 2.2
50 | Clinton 22,570 25
25 | Columbia 16,477 6.7
12 | Cortland 12,665 8.7
29 | Delaware 12,317 5.8
6 | Dutchess 64,694 12.2
28 | Erie 237,792 59
33 | Essex 9,372 5.1
46 | Franklin 12,415 3.1
16 | Fulton 14,246 84
27 | Genesee 16,530 6.3
56 | Greene 11,364 - 1.8
58 | Hamilton 1,167 0.0
38 | Herkimer 17,383 4.0
30 | Jefferson 32,613 54
54 | Lewis 8,653 20
40 | Livingston 16,653 4.0
44 | Madison 18,894 33
. 13 | Monroe 186,331 87
19 | Montgomery 13,298 8.1
37 | Nassau 292,374 4.4
39 | New York City 1,763,124 4.0
18 | Niagara 57.414 83
11 | Oneida 62,092 87
8 | Onondaga 121,337 1.3
34 ]| Ontario } 25,433 5.1
24 | Orange 94,462 7.2
35 | Orleans 12,260 4.6
43 1 Oswego 35,613 33
47 | Otsego 15,065 29
36 | Putnam 22,918 4.5
23 | Rensselaer 38,617 7.4
10 | Rockland 71,472 9.0
42 | St Lawrence 29,048 3.9
31 | Saratoga 51,476 5.3
1 Schenectady 36,311 18.9
51 ] Schoharie 8,198 2.2
48 | ‘Schuyler 5,346 2.8
49 | Seneca 9,010 26
§5 | Steuben 27,651 1.9
14 | Sufiok 330,975 8.6
26 | Sultivan 18,550 6.5
32 | Tioga - 15,361 53
21 | Tompkins * 20,435 7.8
§ | Ulster 40,664 127
17 | Warren ' 15,1585 8.4
45 | Washington 15,625 33
: 22 | Wayne 26,476 74
. 15 | Westchester 201,026 8.5
41 | Wyoming 11,390 4.0
57 | Yates 6,400 0.9
New York State 4,460,922 62 |

Note: Population figures are estimates provided by Woods and Poole Economics, Inc., Washington, D.C.



NEW YORK STATE 1995 ‘Mi5SING CHILDREN REGISTER ACTIVITY

I CATEGORIES OF CASES REPORTED BY COUNTY I

Acquaint. Familial Stranger

Runaway Abduction Abduction Abduction " Lost Unknown Total
Albany 993 1 15 1 9 61 1,080
Allegany 26 0 0 0 0 1 27
Broome | 499 0 0 1 1 16 517
Cattaraugus _ 185 0 1 0 1 192
Cayuga 264 0 2 0 0 2 268
Chautauqua 521 0 7 0 0 28 556
Chemung 313 0 0 0 2 23 338
Chenango 28 0 o 0 3 1 32
Clinton 53 0 3 0 0 0 56
Columbia 102 0 6 0 0 2 110
Cortland 107 0 0 0 0 3 110
Delaware 70 0 0 0 0 2 72
Dutchess 775 0 2 1 3 12 793
Erie E 913 1 21 1 3 459 1,398
Essex 45 0 2 0 0 0 48
Franklin 29 0 0 0 2 7 38
Fulton 112 0 1 0 0 7 120
Genesee 100 0 3 0 0 1 104
Greene 19 0 0 0 0 2 21
Hamilton =~ . 0 0 0 0 0 0 0
Herkimer 69 0 0 0 0 1 70
Jefferson 167 0 2 0 0 6 175
Lewis 13 0 2 0 0 2 17
Livingston 62 0 1 0 0 3 66
Madison 54 0 v 0 0 0 9 63
Monroe 1,528 4 14 0 6 66 1,618
Montgomery 108 0 0 0 0 0 108
Nassau 1,122 4 25 0 4 127 1,282
New York City 6,956 6 97 0 0 1 7,060




[

New YogK STATE 19 9 5 - MISSING CHILDREN REGISTER ACTIVITY

‘ CATEGORIES OF CASES REPORTED BY COUNTY (con’t) I

Acquaint. Familial Stranger

Runaway Abduction Abduction Abduction Lost Unknown Total

Niagara 439 0 1 0 0 37 477
Oneida 520 0 1 0 3 19 543
Onondaga 801 0 1 0 0 566 1,368
Ontario 122 0 0 0 0 8 130
Orange 648 1 4 0 3 23 679
Orleans 51 1 2 0 0 56
Oswego 115 0 0 0 0 4 119
Otsego 34 0 0 0 0 43
Putnam 85 0 0 0 1 18 104
Rensselaer 266 0 1 0 7 11 285
Rockland 619 0 1 0 3 18 641
St. Lawrence 103 0 0 0 0 9 112
Saratoga 261 0 3 0 0 8 272
Schenectady 666 2 6 0 3 9 686
Schoharie : 16 0 0 0 0 2 18
Schuyler 15 0 0 0 0 0 15
Seneca 23 0 0 0 o 0 23
Steuben 46 0 0. 0 3 4 53
Suffolk 2,654 2 42 0 8 130 2,836
Sullivan 101 0 0 0 0 19 120
Tioga. 78 0 0 0 81
Tompkins 153 0 1 0 1 4 159
Ulster 496 0 1 0 3 17 517
Warren 124 1 0 0 0 2 127
Washington 49 0 0 0 1 1] - 51
Wayne 186 0 N0 0 2 9 197
Westchester 1,534 3 19 0 17 135 1,708
Wyoming 45 0 0 0 45
qYates 6 0 0 6
Other’ 5 0 12 0 0 3 20

° Includes DCJS Clearinghouse and agencies outside of New York State.












In-Service Training






ISSING CHILDREN INFORMATION CLEARINGHQUS
TRAINING GUIDE

I. Pertinant Literature
A. MCIC Policies and Procedures
B. MCIC Publications
C. Florida Juvenile Handbook (Section II-Missing Children)
D. BITMAC Handbook
E. NCMEC Video Series
II. Supplementary Readings
A. Department of State - Hague Treaty
B. Interstate Compact of Juveniles
C. Interpol Brochure
D. Fincen Brochure
E. Relevant Florida Statutes
III. Analyst Resources
A. Information Resource Guide
B. Federal Resources on Missing and Exploited Children
C. Local law enforcement contacts
D. Sources of Information
IV. Worksheets
A. Intake Cards
B. Case Opening Checklist
C. Case Closing Checklist
D. Emergency Procedures
E. Phone Log Sheet
F.
V. Skil

Information Request Sheets

ot

S
A. Hotline Response
B. Teletypes
C. Intakes
D. Not-in-File Leads
E. Leads

F. Flyer/Bulletin Production

G. Analytical Support
VI. Software

A. SRIS

B. MS Access

C. Leads System

D. Intell Files

E. Internet

F. Autotrack



G. Credit Reporting System

H. Rhumba
VII. Analytical Tools

" A. Interpol

B. Fincen

C. School Enroliment

D. Subscriber Information

E. Passport Information

F. Other State Clearinghouses
VII. Training Tools

A. Y-cords for Hotline Response

B. New Analyst Skill Checklist

C. Scenarios

D. Training Videos
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MCIC SKILLS

Veteran

Rookie

Date

» Phone Transferring

Return Nightly Phone Calls

Daily TTYs

Matching Record Identification

Notify Query Agency

Notify Case Agency

Suspicious Incident Reports

Entering intel Files

Hotline Response

Phone Functions

Logging Calls

SRIS Familiarization

Opening Cases

Printing FCIC/NCIC Verifications

Receiving Closed Cases

Color Codes and Folder Labeling

MCIC Log Book

MCIC Database Entry

CIT Flag FCIC

SRIS Entry

School Flagging

Closing Cases

FCIC/NCIC Check

Close Log

Close Database

Return Photos

Remove Flags

Intakes

FCIC/NCIC Verification

Mail Report Form/Brochure

Enter Into SRIS

Fill Intake Cards

Leads

Leads Database

MCIC File

Not-In-File Leads

Hotline NiFs

National Center NIFS

Contact Local Agency

Enter into Intel Files

Enter into SRIS

Bulletins

Flier Templates

Obtain Photograph

Have Photos Half-Toned

NCIC/FCIC Verification

Document in Case Files

Page 1
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Send Copy to Parents

Deliver to ECI for Mailout

Internet

Checking/Posting Messages

MCIC Website

NCMEC Website

Page 2



Dialing for Dollars






PUBLICATIONS YOU MIGHT FIND USEFUL

Foundation News & Commentary. Council on Foundation, Inc., P.O. Box 96043,
Wasshington, DC 20077-6013. This is published bi-monthly. Current subscriptions are
$48/year. The home page address is: http://www.cof.org. This is what I would call a

trade journal.

The Grantsmanship Center Magazine. The Grantsmanship Center, P.O. Box 17220, Los
Angeles, CA 90017. Ibelieve this is published quarterly. Subscriptions are free. The
home page address is: http://www.tgci.com. This Center offers training, but the

magazine includes some interesting articles.

Grassroots Fundraising Journal. P.O. Box 11607, Berkeley, CA, 94701. This is bi-

monthly and especially targeted to smaller non-profits.

Nonprofit Times. 190 Tamarack Circle, Skillman, NJ 08558. This monthly focuses on

fundraising and administration.

I have seen the first two and found them both interesting. 1 haven’t seen the last two.

The following publications are available at your local library, and are well worth your

spending some time becoming familiar with the assistance they offer.






National Directory of Corporate Giving -- This will list corporations with foundations
and giving programs by state, similar to The Foundation Directory. This is worthwhile

because it includes giving programs, not just corporate foundations.

The Foundation Directory published by The Foundation Center. First, this directory is
updted annually and lists every Foundation handing out money in the US. Foundations
are listed by state, by type of support (i.e. seed money, individual grants, in kind gifts),

and by subject.

Next, the directory lists libraries that house cooperating collections (by state). These
collections include specific guides, two of which I imagine are of interest to you: The
National Guide to Funding for Children, Youth and Families and The National Guide for

Community Development.

I have attached a copy of a foundation listing from my home state. This is out of the
general directory. The specific guides give even more detailed information, primarily on

previous grants awarded. As you can see, this gives you lots of information!

I suggest when you’re looking through these guides, you keep an open mind about the
category your request might fit in. For example, you might be eligible for funding

through community development/neighborhood associations, or crime/violennce






prevention, children & youth or crisis services. If you go through children and youth,

areas you could take advantage of include crime/abuse victims, education or safety.

Another publication of the Foundation Center is The Literature of the NonProfit Sector,

and it is available in the cooperating collection.

You can also find other good info at your local library, including lists of manufacturers
and large companies by state, by county, with all sorts of specifics like number of

employees and officer’s names. All of that info can come in handy!

One last publication I’ll mention is NSFRE News, published by NSFRE. It comes out
eight times yearly and is $25/year for non-members. Information on NSFRE is listed

under Associations.
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or(s): Marion C. Tyler.¢
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2059
TYLER CORPORATION

) Dallas, TX

#iness activities: Holding company; produces
«tiron pipes and fittings; retails automotive
‘amarket parts and supplies

wncial profile for 1993: Number of

~ployees, 3,470; sales volume, $282,000,000
‘sporate officers: Joseph F. McKinney, Chair.
A4CEO.; Richard W. Margerison, Exec. V.P.;
K. Hill, V.P. and Cont.; W. Michael

thut, VIP. and Treas.

deidiaries and/or Divisions: Forest City Auto -
73, Cleveland, OH; Institutional Financing
wices, Benicia, CA; Tyler Pipe Industries, Inc.,
o IX

‘g statement: Giving through a foundation.

Vlr Foundation
N %an Jacinto Tower

¥a, TX 75201 (214) 754-7800

, Whlished in 1971 in TX.

Yworfs): Tyler Corp.

uct: Sandie D. Shepherd, Secy.

fwcial data tyr. ended 12/31/93): Assets,
1959 M); expenditures, $59,324;
u"ribulions, $59,324, including
B! 6 grants thigh: $11,000; low:
{M:average: $100-$1,000).

Fields of interest: Higher education; health

associations.

Geographic limitations: Giving primarily in

Dallas, TX.

Support limitations: No grants to individuals, or

for scholarships, fellowships, or matching gifts;

no loans,

Application information: Application form not

required.
Initial approach: Proposal
Copies of proposal: 1
Board meeting date(s): As required
Deadline(s): None
Final notification: 3 to 4 weeks

Officers: Joseph F. McKinney, Chair.; Linda K.

Hill, Pres.; Rick W. Margerison, V.P.; Sandie D.

Shepherd, Secy.; W. Michael Kipphut, Treas.

Number of staff: None.

EIN: 237140526

Selected grants: The following grants were

reported in 1993,

$11,000 to Cooper Institute for Aerobics
Research, Dallas, TX.

$4,000 to University of Texas, Tyler, TX.

$2,000 to Consortium for Graduate Study in
Management, Saint Louis, MO.

$2,000 to Harvard University, School of
Business, Cambridge, MA.

$1,000 to Notre Dame of Dallas Schools, Irving,
TX.

$1,000 to Thurston Arthritis Foundation, Chapel
Hill, NC.

$1,000 to University of Dallas, Irving, TX.

$1,000 to University of North Carolina, Chapel
Hill, NC.

$600 to University of Texas M.D. Anderson
Cancer Center, Houston, TX.

$500 to American Diabetes Association, Dallas,
TX.

2060
TYSON FOODS, INC.

Springdale, AR

Business activities: Processes meat, including
poultry

Financial profile for 1994: Number of
employees, 55,000; sales volume,
$5,100,000,000

Fortune 500 ranking: 1994—225th in revenues,
455th in profits, and 326th in assets

Forbes ranking: 1994—202nd in sales, and
448th in assets

Corporate officers: Don Tyson, Sr. Chair.;
Leland Tollett, Chair. and C.E.O.; Donald Wray,
Pres.; Gerald Johnston, Exec. V.P. and C.F.O.
Giving statement: Giving through a corporate
giving program and a foundation.

Tyson Foods Corporate Giving
Program
2210 West Oaklawn Dr.

Springdale, AR 72764 (501) 756-4000

Contact: Archie Schaffer, Dir., Media, Public,
and Gowt. Rels.

Purpose and activities: Giving for education and
private colleges.

Fields of interest: Higher education; education.
Geographic limitations: Giving primarily in
areas of company locations,

NATIONAL DIRECTORY OF CORPORATE GIVING

2061—U.S.

Tyson Foundation, Inc.
2210 West Oaklawn

Springdale, AR 72762-6999 (501) 290-4955

Established in 1970 in AR,

Donor(s): Tyson Foods.

Contact: Donna Hamilton, Mgr.

Financial data (yr. ended 12/31/93): Assets,
$15,405,221 (M); gifts received, $440,000;
expenditures, $742,291; qualifying distributions,
$726,560, including $383,850 for 29 grants
{high: $101,500; low: $500; average:
$100-$10,000) and $342,710 for grants to
individuals (average: $100-$1,200).

Purpose and activities: Primary area of interest
is education, including scholarships available to
individuals majoring in certain areas of
agriculture, business, engineering, computer
science, and nursing; grants also for community
projects and social services. .

Fields of interest: Education; natural resource
conservation & protection; human services.
Types of support: Capital campaigns;
scholarships—to individuals.

Geographic limitations: Giving limited to areas
of company operations in AR, and some areas of
MO, OK, GA, I, 1A, IN, Mi, MN, MS, NC, OR,
PA, TN, TX, VA, WA, AL, and AK.

Publications: Application guidelines.
Application information: Application form
required for scholarships.

Initial approach: 2nd week in Mar. for fall
semester scholarships; 1st week in Nov. for
spring semester scholarships

Board meeting date(s): Biannually

Deadline(s): Apr. 20 for fall semester
scholarships; Dec. 15 for spring semester
scholarships

Final notification: 1st or 2nd week in Aug, for
fall scholarship applicants; 1st or 2nd week
in Jan. for spring scholarships applicants

Trustees: James B. Blair, Joe F. Starr, Cheryl L.
Tyson, John H. Tyson.

Number of staff: 1 full-time professional; 1
part-time professional; 1 full-time support.
EIN: 237087948

Selected grants: The following grants were
reported in 1993.

$25,000 to Billfish Foundation.

$25,000 to Concerned Citizens for the Youth.
$10,000 to Bridge School, Portland, OR.
$10,000 to Panola County Community Center,

TX.

$10,000 to Texas Lutheran College, Seguin, TX.
$10,000 to University of Arkansas Foundatian,

Fayetteville, AR.

$5,000 to Barbara Mashburn Scholarship Fund.
$5.000 to Friendship Services Center,

Russellville, AR,

$5,000 to Wildlife Forever, Portland, OR.
$2,200 to Four-H Foundation, Arkansas, Little

Rock, AR.

2061
U.S. BANCORP

Portland, OR

Business activities: Bank holding company
Financial profile for 1994: Number of
employees, 11,700; assets, $21,816,000,000;
sales volume, $1,936,000,000
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SOURCES FOR VOLUNTEERS

AARP (American Association of Retired Persons) and RSVP (Retired Senior
Volunteer Program) --these folks are great for stuffing envelopes, ditty bags and

telephoning. Retirees also have tons of experience you would be wise to try to tap into.

Civic Clubs -- these clubs always need speakers and are interested in what is happening
in their community, so tell them what you’re doing and how you’re making a difference.
It’s a good opportunity to recruit volunteers, get them to do a fund-raiser for you, or make

a straight donation.

Find out where their interests lie, because they may be especially interested in assisting
children. For example, the Lion’s primary philanthropy is aid to the blind, however,
Altrusa began as a women’s civic organization, and they often focus their efforts to
benefit women and children. Clubs you’ll probably find in your community include:
Rotary, Jaycees, Civitan, Lions, BPE (Elks), Altrusa and Sertoma. Look in your local

paper for meeting dates and contact names.

Banks -- are required to give through the Community Reinvestment Act both money and

people to community service. Get the new loan officer on your side!






Greek Organizations -- even if you don’t have campus nearby with a Greek system,

there are probably alumnae groups in your area that may be looking for a worthy cause to

support.

Speaking of college campuses, students to&ay are looking for philanthropic fulfillment,
so they can be a source for you. Be sure what you ask them to do suits their schedules

" and interests.






IRS RECEIPTING INFORMATION

The IRS has made changes in how individuals report charitable donations. These

requirements place some new responsibilities on 501(c)3 organizations.

#1 A-canceled check is not sufficient for donations over $250 annually. If a donor
writes a $250 check or 5 $50 checks in a year to one organization, the IRS requires a

receipt. It is the charity’s responsibility to provide that receipt.

#2 If a charity holds a fund-raiser where the donor receives something in return, any
receipt given must show the fair market value. If the donation is $75 or more, a receipt is
required. For example, if you host a golf tournament, and the fee is $75 a player, you
must note the fair market value of that round of golf (including cart rental, if used) and
issue a receipt. If the fee is $50 a player and one person pays for the team, that person

must be receipted. Again, it is the charity’s responsibility to provide that receipt.

#3 If you ask for a donation in kind, or for an item or service, DO NOT receipt the
donor for the dollar value of the donation. A thank you letter noting what the item or
service was is sufficient for the IRS. That way, the donor can argue with an auditor over

the value of that floral arrangement or computer, not you.






MARKETING AND ADVERTISING SOURCES

As you’re seeing with this session, marketing is EVERYTHING!!! But, marketing
expertise can be expensive. Here are some sources and ways to market yourself without
spending a fortune.

College or University close by? Call the head of the Advertising/Public Relations or
Marketing Department and volunteer your organization as a guinea pig. Students have
to do marketing and ad projects, singly and in groups. Let them get the experience while
you benefit.

Along those lines, many students are willing to serve as an intern for no pay or a small
stipend. The school mayA have an internship program set up already, with guidelines, but
if it doesn’t, don’t let that stop you from asking! Remember, if students are working for
class credit, they may need a defined job description, so be willing to provide that to
them.

Radio and TV stations can be your friends. The stations will put your public service
announcements on the air , but do your homework. Check with the community affairs
director or station manager to see if they want to read your PSA, want it pre-recorded (for
radio) or are willing (or not) to shoot a 30 second PSA for TV. Give them a specific
time frame to run PSA’s. Don’t expect them to run in prime time indefinitely. Also,

don’t even think about trying to talk to a community affairs person at a TV station at






sweeps time. These sweeps weeks occur in February, May and November, so take them
into account in your planning.

Volunteers who handle marketing every day! If you know someone in the marketing
business, they may be willing to volunteer to assist you in getting publicity. If they can’t
volunteer to do that, ask them to look over what you’ve prepared the first time or two,
and make suggestions. If they don’t have time to do that, ask them to provide a current
list of media outlets in your community, so you’ll at least know who to contact! Take
what you can get from a volunteer and be grateful for whatever they offer.

Getting the word out the way you want it in newspapers. When you send a press
release, use the format papers like, and your chances of seeing your group’s name in print
increases significantly. It may be worth it to purchase an AP Stylebook, or at least look
through one at the library. In the meantime, these are important components. Don’t put
“For Immediate Release™ ... Do put a “For Release By” date. Get the release in at least
two weeks before the release date. Give them a headline that’s brief and a contact name
and phone number. Put “END” at the end or use “# # #”. Always double space and I
think it’s wise to keep them to two pages. If you have statistics that are pertinent, include

them. Reporters like them.






ASSOCIATIONS YOU’LL WANT TO KNOW ABOUT

National Charities Information Bureau (NCIB)
19 Union Square West, 6th Floor

New York, NY 10003-3395

212-929-6300

Philanthropic Advisory Service Council of the BBB
4200 Wilson Blvd., Ste. 800

Arlington, VA 22203-1804

703-276-0100

American Institute of Philanthropy
4579 Laclede Ave., Ste. 136

St. Louis, MO 63108
314-454-3040

These are the major watchdog organizations. Your state also keeps information about
501(c)3’s, and it’s usually available through the state Better Business Bureau (BBB), or a
Consumer Protection Division (or something similar) with the state Attorney General’s
office. You will want your organization registered at least at the state level.

Gifts in Kind America

700 N. Fairfax St., Ste.300

Alexandria, VA 22314

703-836-2121

Membership under $1 million is $125/annual, over $1 million is $250/annual. This
group offers lists of gifts in kind available at little or no cost. I think you get a quarterly
list, and it runs from paint (but you can’t be picky about color, it might be brown) to

pens.

National Society of Fund Raising Executives

1101 King St., Ste. 700

Alexandria, VA 22314

703-684-0410

Membership is $170/annually. NSFRE offers training, networking and resources.
Often, there are local chapters which meet regularly and can be a terrific opportunity to
network within your community. I highly recommend attending a local meeting, ifa
chapter is available.
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Dynamics of Loss






Working Together to Bring Our Children Home

Working Together to Bring
Our Children Home

A presentation for
the Office of Juvenile Justice
and Delinquency Prevention

What Is Grief?

+ The loss of anything one has become
attached to.

How Long Is Grief?

+ Just as long as it takes!



Working Together to Bring Our Children Home

Putting Grief on Hold

+ Conflicting demands.

+ Jobs, other crises.

+ Too painful to endure; mourning
postponed.

How You Can Help

+ Really listen!

+ Don’t change the subject.

+ Provide information on the grief process.
+ Offer community resources.

+ Listen to the child’s siblings!

+ Educate the parents’ relatives.

Grief Is Different for Everyone

+ How you feel may differ from how the
parents feel.

+ DO NOT tell parents how they should be
feeling.

+ DO NOT predict how they will feel in the
future.




Working Together to Bring Our Children Home

Coping Styles Vary

+ Some reveal emotions; others don’t.

+ Some in state of shock.

+ Some withdraw; others seek out friends.
+ Cultural backgrounds make a difference.
+ Watch for clinical depression, suicide.

+ Some seek active roles in investigation;
others don’t.

oA Imgaas?

Coping Styles - How to Help

+ If a parent wants to help in the
investigation, have a list of things to do.

+ If aparent does not, or cannot, help in
the investigation, reassure him or her
that it’s OK.

+ When you suspect clinical depression,
strongly recommend professional help.

Emotional Response and
Issues to Cope with When
a Child is Missing



Working Together to Bring Our Children Home

Realization

+ When puzzlement changes to the
realization that the child is missing.

Realization - How to Help

+ When the call comes in, be as fully
responsive as possible.

+ Assure the parents that their concerns
will receive immediate attention.

Waiting

+ For the police to come.

+ For someone to call saying, “She’s here!”
+ For the child to open the front door.

+ For any kind of news.

+ For any kind of reassurance.




Working Together to Bring Our Children Home

Waiting: How to Help

+ Be available.
+ Be a good listener.
+ Give the parents some manageable tasks.

Fright
+ Being scared in a way never before
experienced.
MOS0 FImpnit

Fright: How to Help

+ Encourage parents to talk about their
fears.

+ Help them sort out and identify those
fears.



Working Together to Bring Our Children Home

Visions of What Might be
Happening to the Child

+ Flashes and/or nightmares of imaginary
scenes.

Visions - How to Help

+ Ask the parents if they have been having
dreams or nightmares.

+ Be a good listener.
+ Avoid being judgmental. .

Desperation

+ An emotional state characterized by
helplessness and anger.

+ Think of some time when you have felt
desperate -- and multiply it by a billion!

+ First 48 hours are critical.




Working Together to Bring Our Children Home

Desperation - How to Help

+ Offer to be the link between the parents
and the investigators.

+ Spend as much time with the family as
you can.

+ Even if there isn’t much to say, having
-someone there is comforting.

+ Encourage relatives to continue support.

Anger/Rage

+ Constant frustration can lead to “white
rage.”
+ A lot to be angry about.

Anger/Rage - Some Examples

+ Focused on oneself or one’s spouse.
4+ God - for not answering prayers.
+ Comments of well-meaning friends.
+ The isolation. :

+ The kidnapper or killer.

+ The police.

+ The System.

NORCTIgnanss



Working Together to Bring Our Children Home

Anger/Rage - How to Help

+ Try not to fear the anger or avoid it.

+ Accept that some anger is irrational and
misplaced.

+ Encourage parents to keep talking,
+ Help them resolve some of their anger.

Guilt/Regrets

+ Powerful feelings of responsibility for
what has happened.

4+ Recurrent thoughts of “if only....”

WORCImpate s

Guilt/Regrets - How to Help

+ Invite parents to discuss their guilt and
their regrets.

+ Explain the difference.

4+ Assign tasks where appropriate.
4+ Helium balloon idea.

+ Religion can be a resource.

+ Letter writing.

OB ragpmin 2



Working Together to Bring Our Childreh Home

Limbo

+ Life on hold as all thoughts are devoted
to the missing child.

+ All other plans abandoned.

Limbo - How to Help

+ Offer to handle phone calls.

+ Remind parents about bills and other
practical, day-to-day matters.

+ Offer to help at the parents’ places of
work.

Hope

+ May be based on solid possibilities.
+ May be groundless.

Ll



Working Together to Bring Our Children Home

Hope - How to Help

+ Since false hopes can lead to future
despair, be objective, but...

+ Support the parents’ feelings.

Other Feelings and Issues

+ Disorganization.
+ Forgetfulness.

+ Inability to stay focussed. A .
+ Inability to retain information. .

Other Feelings - How to Help

+ Normalize these feelings and offer
reassurance.

+ Provide simple, clear information.
+ Suggest keeping a notebook
+ Encourage care in driving.

10




Working Together to Bring Our Children Home

Physical Health

+ Grief is a high stressor that affects our
physical health.

Physical Health - How to Help

+ Ask parents about their medical history.

+ Ask about their eating, sleeping and
exercise patterns.

+ Encourage them to check with their
physicians.

Other Intense Times Ahead

+ When the child’s body is found.
+ When an arrest is made.

+ Court procedures and trials.

+ The post-trial letdown.

+ Holidays.

+ When the child is found alive.
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HELPING YOURSELF THROUGH GRIEF

BASIC HEALTH CONCERNS - Grief is exhausting and it is important to be aware of your daily
health routines and keep them up.

1.

Try to eat regular, nourishing meals. Ifit is too difficult to eat three regular meals, try 4 or 5 small
ones. Have nourishing food available to nibble on rather than chips, candy, etc.
Rest is important. Try to develop regular bedtime routines.

3. Continue with your exercise program or develop a manageable routine.

Make sure your family doctor knows what has happened to you so he\she can help monitor you
health.

OUTSIDE SUPPORT - Grief does not have to be as isolating as it seems.

1.
2.
3.

Look for a support group, lecture or seminar that pertains to your situation.

Meditation is often helpful to help people get the rest they need.

Continue attending your church services and stay in contact with that "family" if that is a source of
support to you.

Let your friends and other family members know what your needs are.

ON FEELINGS

1.

Read some books or articles of the process of grief so you can identify what you are feeling and

'have some ideas on how to help yourself.

Allow your feelings to be expressed appropriately.

3. Crying is good. Almost always you feel lighter after you have had a good cry. Consider sharing

your tears with other loved ones.
Find friends or family members to share your feelings with.
Be careful not to use alcohol, drugs, or tranquilizers to avoid the pain. These will only mask the

pain and could lead to problems later.

6. Keeping a journal is a good way to identify feelings and also to see progress.

7. Holidays, anniversaries, etc need special planning. They are impossible to ignore. Look for a

workshop on dealing with the holidays and make plans with your family and friends.






BE KIND TO YOURSELF

1.
2.
3.
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If you desire some alone time - take it.

Give yourself small rewards along the way - something to look forward to.

Look for small ways to pamper yourself, such as, bubble baths, a new cologne, soft pajama's, new
hair cut, etc.

Short trips are good breaks from grief, just be aware that upon your return, the pain of grief will be
waiting for you. However, you will have had a rest and the knowledge that you can enjoy some
things in life again. '

Look for some new interests, perhaps a new hobby or picking up on an old one.

Carry a special letter, poem, or quote with you to read when the going gets tough.

Try to enjoy the good days and don't feel guilty for doing so.

Reach out to help someone else.

Remember, grief takes time. Leamn to have patience with yourself.

HELP FOR YOUR MARRIAGE
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Good communication
Talk about what is helpful to you
Be sensitive to the needs of each other
By reviewing past crisis, you can gain an understanding how the other may react
Avoid competition of who is hurting the most '
Consult each other regarding birthdays, holidays, etc
Try not to expect too much from each other
Read and educate yourself about the grief process
Consider the "gender" differences
. Avoid pressuring each other about decisions that can wait
. Take a short trip to "re-group"
. Appreciate each other's grief and way of coping with it
. Ask each other what is helpful to him or her
. Seek professional guidance
'Prepared by Helen Fitzgerald, CDE






. You Know You Are Getting Better When....

There are clues that will help you to see that you are beginning to work through your grief.
These ever-so-slight clues can be missed unless you are aware of their importance. *When you can
review both pleasant and unpleasant memories.

. When you can enjoy time alone. ‘

. When you can drive somewhere by yourself without crying the whole time.

. When you realize that painful comments made by family or friends are made in

ignorance.
. When you can look forward to holidays.
. When you can reach out to help someone else in a similar situation.
. When the music your loved one listened to is no longer painful to you.
. When you can sit through a church service without crying.
. When you can enjoy a good joke.
. When your eating, sleeping, and exercise patterns return.
. . When you no longer feel tired all the time.

. When you have developed a routine to your daily life.

. When you can concentrate on a book or a favorite television program.
. When you can find something to be thankful for.

. When you can establish new and healthy relationships.

. When you can feel confident again.
. When you can began to organize and plan your future.
. When you have patience with yourself through "grief attacks."

Prepared by Helen Fitzgerald, CDE






HELPING YOUR BEREAVED FRIEND

Preparing Yourself
. Review a personal grief experience.

. Become familiar with the process of grief.

. Use the correct language.

. Pace yourself.

When Death Occurs

Practical Help

. Making phone calls.

. Checking to see if house is presentable.

. Answering the telephone.

. Keeping track of the food, etc.

. Helping with the children.

. Running errands.

. Picking up out-of-town friends and relatives.

. Finding places for out-of-town people to stay.

. Encouraging your friends to take time out to rest.

. In the event of a death, help with funeral arrangements.

Emotional Help

. Think about how much time you can give.

. Visits over a longer period of time are more important than many visits the first
few weeks.

. Learn good communication skills that will encourage your friend to talk and to
express feelings.

. Be a good listener.

. Help your friend organize his/her day.
. Help with thank-you notes, etc..
. Watch the children and their emotional needs.

. Share memories.






If concerned about depression, etc. discuss with your friend and seek advice.
Identify local resources.

Take care of yourself.

Things to Avoid

Vacuous platitudes like:

"I know how you feel."

"It's part of God's plan."

"Look at what you have to be thankful for."
"Call if you need anything."

In the event of a death, "He's in a better place now” or
"This is behind you now; it's time to get on with your life.
Doing all the talking.

Statements that begin with "You should".
Making decisions for your friend.
Discouraging expressions of grief.
Promoting your own values and beliefs.

Encouraging dependence.

Prepared by Helen Fitzgerald, CDE






8.

9.

SOME GUIDELINES FOR PARENTS TO HELP A CHILD DURING A TIME
OF COMMUNITY WORRY AND CONCERN

. As soon as possible after the triggering event set aside time to talk to your child. It is

very important that you do this as your child will be hearing about it in any case, and it
is best that this disturbing news come from you.

Give your child the facts in a simple manner. Don't go mto too much detail. Your child
will ask more questions as they come to mind.

If you can't answer certain questions, it's OK to say, "l don't know how to answer
that, but perhaps we can find someone who will answer that question for us."

Use the correct language. Say the words that apply -- "missing,” "kidnapped,”
"suspect."” '

Ask guestions. "What are you feeling?"” "What have you heard from your friends?"
"What do you think has happened?”

Explain your feelings to your child, especially if you are crying. Give your child
permission to cry, too. Parents are role models, and it's OK for children to see our
sadness and to share in our feelings.

It is OK to let your child know you are fearful, but then let your child know what you
are doing to make things safe. Get ideas from your child on how you do this more
effectively. Your child's ideas can be valuable and also can help your child overcome
the feeling of being powerless. (Note: If your own feelings are overwhelming, if you
are. feeling panic yourself, find someone who can he