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INTRODUCTION

The Aftercare/Pie-Probation Program of the Metropolitan Social Services Department (4SSD) of
Jefferson County has been in operation for one year. This program, financed by a grant from the
Kentucky Crime Commission under the Law Enforcement Assistance Act, was designed to provide suppor-
tive services to two groups of youthful offenders:

(1) Aftercare - those youths who were released from a delinquent institution;

(2) Pre-Probation - those juveniles, referred directly by the Court, who did not

require institutionalization but whose community environment was temporarily

undesirable.

The Aftercare /Pre-Probation treatment program was comprised of two phases:
Phase I - During this phase the individual youth resided in one of six group homes scattered

throughout Louisville and Jefferson County. Each home was operated in a family-like atmo-

sphere by a houseparent and a social worker aide under the supervision of the house social
worker. The maximum stay in any of these homes did not exceed two months, unless fhere were
situations in the child's natural home which precluded his return. During the child's stay
in Phase I, the social worker worked with the juvenile's family in preparation for his return

to his natural home and also ccunseled the youth as he was faced with problems in the group

htne.,




Phase 11 - Upon completion of his two month stay in the group home, the child was returned
to his natural home whenever possible. The social worker continued to work with the youth

and his family as well as supervised the youth's adjustment in the community, i.e., school,

TR S S TR SRR it
B B R

work and recreational activities. The maximum time that any child spent in Phase II usually zﬁ

- did not exceed four months. At the end of that time, if the child was making a satisfactory

adjustment to the community and satisfactory progress in school/job he was released from MSSD

supervision.

The stated goals of the program were: (1) reducing recidivism, (2) shortening the length of insti-

tutional treatment, (3) decreasing institutional population, and (4) increasing the success rate in the

treatment of social offenders. At this point in time, it is impossible to evaluate goals one and four

since only 76 children have completed the program and just ten have more than'three‘months ofyfollow~up.

Mors concrete information on these particular goals will be évaluated in a subsequent report.

The prééent report will concern itself with a description of the demographic characteristics of

the juveniies served (Section 1), and a variety of information on the Phase I (In-House) behavior of

the juveniles (Section II).
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Table 1. Aftercare by Reason Referred by Sex and Race

REASON REFERRED

Male

WHITE
%

Female

Male

BLACK

0
ki

Female

e

Male

TOTAL

0

Female

e

Assault: Aggravated
Auto Tampering

Auto Theft
Unauthorized Use of Auto
Disorderly Conduct
Destruction of Property
Dwellinghouse Byreaking
Grand Larceny

Leitering

Murder or Manslaughter
Petit Larceny

Rothery

Runcway: In County
School House Breaking
Sex Offenses
Shoplifting

Storehouse Breaking
Trueancy ~
Ungovernable Behavior
Vinlatien of Drug Laws
Cther

Burglary

Fossessing Burglary Tools

TOTAL
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Table 2. Pre~Probation by Reason Referred by Sex and Race

100.0

REASON REFERRED WHITE BLACK TOTAL
Male % Female % Male % Female % Male % Female %

Assault:Aggravated 1 4.3 0 - 0 - 0 - 1 3.7 0 -
Auto Theft 0 - 0 - 1 25.0 0 - 1 3.7 0 -
Unauthorized Use of Auto 2 8.7 0 - 0 - 0 - 2 7.4 D -
Disorderly Conduct 4 17.5 4 26.7 0 0 - 4 14.8 4 22.2
Grand Larceny 3 13.0 0 - 0 - 0 - 3 11.1 0 -
Robbery:Purse Snatching 0 - 0 - 1 25.0 0 - 1 3.7 0 -
Robbery 0 - 0 - 1 25.0 0 - 1 3.7 0 -
Rumaway: In County 1 4.3 1 6. 0 - 0 - 1 3.7 1 5.
Runaway: Out of State 2 8.7 0 - 0. - 0 ~ 2 7.4 0 -
Runaway: AWOL 1 4.3 0 - 0 - 0 - 1 3.7 0 -
Sex Qffonses 1 4.3 0 - 0 - 0 - 1 3.7 0 -
Sheplifting 1 4.3 0 - 0 - 0 - 1 3.7 0 -
Tiuancy 2 8.7 1 6.7 0 - 2 66.7 2 7.4 3 16.7
Ung.vernable Behavior 4 17.5 9 460.0 1 25.0 0 - 5 18.5 9 50.0
Weapons: Carrying, Poss. 1 4.3 0 - - 0 - 0 - 1 3.7 0 -
Burglaxry ] - 0 - 0 - 1 33.3 0 - 1 5.6

TOTAL 23 99.9 15 100.1 4 3 100.0 27 99.9 18 100.1

Females tended to be referred predominately for Truancy, Disorderly Conduct and Ungovernable Behavior, vhile males

were referred for a wide variety of offénsqs.*‘Both Aftercare and Pre-Probation referrals tended to be for the same

type of offenses.
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Tables 3 and 4 compare the types of offenders committed to the Aftercare/Pre-Probation Project.
From this data, it would seem that the two populations, those coming from institutions (Aftercare) end
those coming directly from the Court (Pre-Probation), are similar in terms of the nature of the offense

that led to their admission to the progranm,

e 3)“

Females generally tended to be social offenders. Approximately three-fourths of all females

admitted to Aftercare and Pre-Probation were social offenders. Aftercare males were more likely to be

offenders against property than were Pre-Probation males; while slightly more Pre-Probation males were

PR

social offenders than Aftercare males.

Tables 5 and 6 illustrate the pre-history of the juveniles committed to the Aftercare/Pre-Probation
Program. In general, males tended to have a more lengthy pre-history than females, and whites tended to

have a more lengthy pre-history than blacks.

Those juveniles coming from institutions (Aftercare) tended to have a significantly longer pre-
history than those youths coming directly from the Court (Pre-Probation).: Over one-fourth of the After-

carve males had 10 or more prior referrals to the Court.

it
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Table 3. Reason Referred (Grouped) by Ser and Race - Aftercare
;‘
GROUPS ! WHITE | BLACK TOTAL
Male _%  Female % 1 \ale % Female % Male % Female %
Major vs. Person : 1 2.9 0 - 5 14.7 0 - 6 8.7 0 -
| ;
Major vs. Property . 18 51.4 3 9, , 13 38.2 1 9.1 31 44.9 4 9.5
b ) .
Minor 5 14.3 6 19.4 | 6 17.6 1 5.1 11 15.9 7 16.7
i
Social | 11 31.4 22 71.0 t 10 29.4 9 81.8 21 30.4 31 73.8
[ .
TOTAL 35 100.0 31 100.1 | 34 99.9 11 100.0 69 99.9 42 100.0
Table 4. Reason Referred (Grouped) by Sex and Race - Pre-Probation
g .
GROUPS WHITE ; BLACK TOTAL
Male % Female % 1 Male % Femalse % Male % -Female %
g :
Major vs. Person 1 4.3 0 -1 1 25.0 0 - 2 7.4 0 -
Major vs. Property 8  34.8 0 -1 1 25.0 1 33.3 9 33.3 1 5.6
Minor 5 217 4 26.7 1 25.0 0 - 6  22.2 4 22.2
Social 9  29.1 11 73.3 1 25.0 2 66.7 10 37.0 13 72.2
TOTAL 25 99.9 15 100.0 4 100.0 3 100.0 | 27  99.9 18 100.0
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Table 5. Total Number of Prior Referrals by Sex and Race - Aftercare

5

RE?%IIQg.ﬁLS Male %WHITEFemale % Male %BLACKFemale % Male %f??fﬁﬁgm‘alg %
1 2 7.7 1 4.5 1 3.3 1 12.5 3 5.4 2 6.7
2 ! 3.8 2 9.1 3 10.0 3 37.5 4 7.1 5 16.7
3 4 15.4 8 36.4 6 20.0 2 25.0 10 17.9 10 33.3
4 2 7.7 6 27.3 4 13.3 1 12.5 6 10.7 7 23.3
5 4 15.4 2 9.1 4 13.3 0 - 8 14.3 2 6.7
6 1 3.8 1 4.5 2 6.7 0 - 3 5.4 1 3.3
7 0 - i - 0 - 1 12.5 0 - 1 3.3
8 4 15.4 0 - 2 6.7 0 - 6 10.7 0 -
9 0 - 0 - 0 - 0 - 0 - 0 -
10+ 8 30.8 2 9.1 8 26.7 0 - 16 28.6 2 6.7
TOTAL E 26 10C.0 22 100.0 30 100.0 8 100.0 56 104.1 30 100.0
X Kugber ; 6.8 4.3 5.8 3.0 6.3 3.9
of Referrals ,
-7 -




Table 6.

Total Number of Prior Referrals by Sex and Race - Pre-Probation

R

i
Sl
-l 4

PRIOR WHITE BLACK TOTAL
REFERRALS Male % Female % Male % Female % Male % Female %
1 1 7.1 2 18.2 3 100.0 0 - 4 23.4 2 14.3
2 2 14.3 0 - 0 - 2 66.7 2 11.8 2 14.3
3 1 7.1 3 27.3 0 - 0 - 1 5.9 3 21.4
4 2 14.3 1 9.1 0 - 1 33.3 2 11.8 2 14.3
5 1 7.1 3 27.3 0 - 0 - 1 5.9 3 21.4
6 2 14.3 1 9.1 0 - 0 - 2 11.8 1 7.1
7 é 14.3 1 9.1 0 - 0 - 2 11.8 1 7.1
8 1 7.1 0 - 0 - 0 - 1 5.9 0 -
9 0 - 0 - 0 - 0 - 0 - 0 -
10+ 2 143 0 - 0 - 0 - 2 11.8 0 -
TOTAL| 14  99.9 11 100.1 3 100.0 3 100.0 17 100.1 14 99,9
X Number 5.7 3.9 1.0 2.7 4.8 3.6
cf Referrals
-8 -
e e —_
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Table 7. Aftercare by Age by Sex and Race

AGE WHITE BLACK TOTAL
Male % Female % Male % Female % Male % Female %
13 2 5.7 3 9.7 3 8.8 4 36.4 5 7.2 7 16.7
14 9 25.7 7 22.6 5 14,7 2 18.2 14  20.3 9 21.4
15 14 40.0 19 32.3 12 35.3 1 9.1 26  37.7 11 26.2
16 6  17.1 8 25.8 10 29.4 3 27.3 16 23.2 11 26.2
17 4 11.4 3 0.7 | 4 1.8 1 9.1 §  11.6 4 9.5
18 0 L 0 - 0 - -0 - 0 - o -
TOTAL | 35  99.9 31 100.1 | 34 100.0 11 100.1 69 100.0 42 100.0

X AGE 15.0 15.0 15.2 14.5 15.1 14.9

Tables 7 aﬁd 8 represent the age distribution of those individuals referred to the Aftercare/Pre-Probation

Program. In general, females tended to be slightly younger than males and Aftercare referrals tended to be

younger than Pre-Prcbaticn referrals.




|

Table 8.

i, B AR B

Pre-Probation by Age by Sex and Race
AGE WHITE BLACK TOTAL

Male % Female % | Male % Female % Male % Female %

13 1 4.3 2 13.3 0 - 0 - 1 3.7 2 . 11.1
14 3 13.1 1 5.7 G - 0 - 3 11‘.1, 1 5.6
15 9 30.1 4 26.7 2 50.0 3 100.0 | 11  40.7 7 38.9
16 6  26.1 6  40.0 1 25.0 0 - 7 25.9 6  33.3
17 3 13.1 2 13.3 1 25.0 0 = 4 14.8 | 2 11.1
18 1 4.3 0 - 0 - 0 - 1 3.7 0 -
TOTAL 23 100.0 15 100.0 4 100.0 3 106.0 27 99.9 18 100.0

X AGE 15.4 15.3 15.8 15.0 . i5.5 15.3

- 10 -
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Table 9. Aftercare by House by Sex and Race

HOUSE | WHITE BLACK TOTAL*
Male % Female % Male % Female % Male % Femalé %
1 0 - 15 60.0 0 - 4 36.4 0 - 19 55.8
2 11 34.4 0 - 17 83.1 0 - 28 43.8 o -
3 10 31.3 0 - 11 34.4 0 - 21 32.8 0 -
4 0 - 10 40.0 0 - 7 63.6 .0 - 17 47.2
5 10 31.3 0 e 12 0 - 14 21.9 0 -
E‘é‘g; | 6 1 3.1 0 - 0 - 0 - 1 1.6 0 -
R TOTAL| 32 100.1 25 100.0 32 100.0 11 100.0 64  100.1 36 100.0
b - "

A total of ten juveniles were admitted directly into Phase II and are not represented in Tables 9 or 10.

: i
entiie it

Table 9 and 10 illustrate the place of residemce for the juveniles during the residential stage (Phase I)
f? T of the treatment program. A good racial distribution existed in all of the houses with the exception of House
| Number 2 where a disproporticnally larger number of blacks were housed. The vast majority of the female Court

. referrals (Pre-Probaticn) resided at House Number 1.

- 11 -




SR, i i
Table 10. Pre-kProbation by House by Sex and Race | , . T
HOUSE WHITE BLACK TOTAL..
Male % Female % Male % Female % Male % *Female %

1 0 - 12 75.0 0 - 5 1000 | 0 . - ‘is , 78.9

2 8  34.8 o - 4 100.0 0 12 wa. o -

3 10 43.5 0 - 0 - 0 - 10 37.0 0 -

4 0 - 4 25.0 0 - 0 - 0 ‘:v - 4 21.1 :

5 3 13.0 0 - 0 - 0 - 3 11.1 0 -

6 2 8.7 0 - 0 - 0 - 2 7.4 0 - :
TOTAL! 23  100.0 16 100.0 4 100.0 3 100.0 27 99.9 19 100.0

- 12 =




w +
; - Table 11, Aftercare by Work Status by Sex and Race - '
‘; « -
WHITE BLACK ; TOTAL . ’
Male % Female % Male % Female % Male % Female % :
EMPLOYED 13 37.1 7 22,6 | 23  67.6 2 18.2 | 36 522 9 21.4 S
UNEMPLOYED 22 62,9 24 77 .4 11 32.4 9 81.8 33 47.8 T 33 78.6
TOTAL | 35 100.0 31 100.0 34 100.0 11 100.0 . ¢9 100.0 42 100.0
Table 12. Pre-Probation by Work Status by Sex and Race
WHITE BLACK TOTAL
Male % Female % Male % Female % Male % Female %
EMPLOYED 10 43.5 3 20.0 1 25.0 1 33,3 11 40.7 4 22.2 g
UNEMPLOYED 13 56.5 12 8§0.C 3 75.0 2 66.7 16 . 59.3 14 77.8 i,
TOTAL | 23  100.0 15 100.0 4 100.0 3 100.0 | 27 100.0 18 100.0

Tables 11 and 12 represent the employment status of the youths during the tgeatment program. If the
youth was working full-time or part-time, he was considered to be employed. Forty per cent of the juveniles
in the program were employed at some time during the prbgram. Males were mo?e likely tc be employed than
females. Youths released from institutions (Aftercare) were more likely to be employed than were juvenilgs
referred by the Court (Pre-Prebaticn). Approximately two-thirzds of the Aftevcare black males were employed

g2t eama Fime domirne Cha e wene




Table 13. Program Status as of 12/31/72 by Sex and Race - Aftercare/Pre-Probation
STATUS WHITE BLACK TOTAL
Male % Female % Male % Female % Male % Female %
PHASE I 14 24.1 8 17.4 4 10.5 3 21.4 18 18.8 11 18.3
PHASE 11 19 32.8 15 32.6 | 13 34.2 4 28.6 32 33.3 19 31.7
COMPLETED 14 24,1 14 30.4 17 44..7 | 2 14.3 31 32.3 16 26.7
REMOVED 11 19.0 ) 19.6 4 10.6 5 35.7 15 15.6 14 23.3
TOTAL 58 100.0 46 100.0 38 100.0 14 100.0 96 100.0 60 100.0

As of December 31, 1972, approximately one-half of the youths committed to the Aftercare/Pre-Probation
program were still undergoing treatinent. One-third of the males had successfully completed the program.
Significantly more females than males had to be removed from the program and institutionalized. Over one-
third of the black females had to be removed from the program.

Tables 14 and 15 reflect the status of the Aftercare juveniles and the Pre-Probation juveniles. Signi-
ficantly more Aftercare vhites (21.2 per cent) than Aftercare blacks (13.3 per cent) had to be removed from
the program. White males tended to be removed from the program more often than any other sex/race category

for the Aftercare population. Pre-Probation females were five times as likely to be removed from ths program

than were Pre-Probation males.

- 14 -
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Table 14. Status in Program by Sex and Race - Aftercarc
STATUS WHITE BLACK TOTAL
Male % Female % Male % Female % Male % Female %
2
PHASE I 3 8.6 4 12.9 2 5.9 3 27.3 5 7.2 7 16.7 5
PHASE I1 14 40.0 10 32.3 11 32.4 4 36.4 25 35.2 14 33.3 ’ﬁ
COMPLETED 9 25.7 12 38.7 17 50.0 2 18.2 26 37.7 14 33.3 R
REMOVED 9 25.7 5 16.1 4 11.8 2 18.2 13 18.8 7 16.7 ?
TOTAL 35 100.0 311 100.0 34 - 100.1 11 100.1 69 99.9 42 100.0 ;
Table 15, Status in Program by Sex and Race - Pre-Probation ’.
gk
i1 WHITE BLACK TOTAL £
f . STATUS Male % Female % Male % Female % Male % Female % “a
PHASE I 11 47.8 4 26.7 2 50.0 0 - |13 asa 4 22.2
PHASE 11 5 21.7 5 33.3 2 50.0 0 - 7 25.9 5 27.8 *
- - 5 . 1.1
¥ B COMPLETED 5 21.7 2 13.3 0 0 18.5 2 1
REMOVED 2 8.7 4 26.7 0 - 3 100.0 2 7.4 7 38.9
ﬁ TOTAL 23 99.9 15 100.0 4 100.0 3 100.0 27  99.9 18 100.0
- - 15 -
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Table 16. Number of In-Treatment Offenses by Sex and Race by Individuals Who Completed the Program .

.NO. OF WHITE z BLACK TOTAL
OFFENSES Male % Female - % . Male % Female % Male % Female %
0 10 40.0 9 39.1 | 15 71L.4 2 28.6 25  54.3 11 36.7
1 ‘ 6 24,0 6 26,1 ; 4 19.0 4 57.1 10 21.7 10 33.3
2 5 20.0 6 26.1 % 2 9.5 1 14.3 7 15.2 7 23.3
3 1 4.0 . -2 8.7 0 - 0 - 1 2.2 2 6.7
4+ 3 12,0 0 -1 0 - 0 - 3 65 0 | "=
TOTAL 95 100.0 23 100.0 ¢ 21 99.9 7 100.0 46 . 99.9 30 100.0
N i“‘g‘%‘ggis% 1.3 L0 0.4 0.9 0.9 1.0

Females were more likely to commit an in-treatment offense than wers males. Approximately three~fourths
of the black males did not commit this type of offense while three-fourths of the white females did commit an

offense during treatment. However, the mean number of in-treatment offenses was the same for both males and

females. Blacks were less likely to commit an offense during treatment than were whites,

- 16 -
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Table 17. Phase I In-Treatment Offenses by House and Race

NO. OF | HOUSE 1 HOUSE 2 HOUSE 3

OFFENSES | White % Black % White % Black % White % Black %
0 14 63.6 4 57.1 13 72,2 15 83.3 9 75.0 11 91.7
1 f 5 22.7 2 28.6 1 5.6 2 1.1 1 8.3 1 8.3
2 % 2 9.1 1 14.3 2 11.1 1 5.6 1 8.3 0 -
3 | 1 4.5 0 - 0 - 0 - 1 8.3 0 -
4+ ; 0 - | 0 - 2 11.1 0 - 0 - 0 -

TOTAL % 22 99.9 7 100.0 18 100.0 18 100.0 12 99.9 12 100.0

{

R

- Table 17 reflects the in-treatment offenses of the juveniles by their place of residence in Phase I.

Bouses 2 and 3 had a propertiociially higher number of juveniles who did not commit an in-treatment offense.

NO. OF 'HOUSE 4 HOUSE 5 TOTAL
OFFENSES White % Black % White % Black % White % Black %

0 7 63.6 2 50.0 7 66.7 1 50.0 50 68.0 33/ 76.7
ﬁ 1 2 18.2 2 50.0 2 16.7 1 '50.0 11 14.7 §  18.6
é . 2 18.2 0 . 2 167 0 - 9 12.0 2 4.7
| 3 0 - 0 - 0 - 0 - 2 2.7 0 -
; 4+ 0 - 0 - .0 - 0 - 2 2.7 0 .
TOTAL 11 100.0 4 100.0 11 100.1 2 100.0 74 100.1 43 100.0
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Table 18. Length of Stay at Ormsby Village Treatment Cgiter b’y. Sex and Race

i -

b _ 1971 (Jan. 1l-Dec. 31) 1972 (July 1-Dec.31)

a MONTHS WHITE BLACK WHITE . BLACK

f R Male % TFemale % Male % Female % Male % Female % Male % Female % A

7 l4orless| 4 8.2 1 48 | 4 154 1 7.7 5 15.6 4 267 | 12 34.3 2 28.6

? 5 7 143 0 -] 3 115 0 -l 19 se.4 2 133 | 15 428 0 -
- 6 6 12.2 2 9.5 | 6 231 2 15.4 3 9.4 2 13.3 | 5 145 0 - F

b 7 12 245 4 19.0 | 7 2.9 3  23.1 5 15.6 4 267 | 1 2.9 3 42,9

if'” 8 9 18.4 7 33.3 2 7.7 5  38.5 0 - 1 6.7 1 2.9 2 28.6 2

N SR 5 10,2 4 190 | 2 7.7 1 7.7 0 - 0 -l o - 0 ; ;

{1 |10 6 122 3 143 |2 77 1 77f o - 2 133 | 1 29 0 .-

| qorAL | 49 100.0 20 99.9 |26 100.0 13 100.1 || 32 100.0 15 100.0 | 35 100.1 7 100.1

b Y STAY | 7.1 7.9 6.5 7.4 5.3 6.4 5.1 6.4

One of thc avowed goals of the Aftercare/Pre-Probation program was to reduce the length of stay in juvenile

instituticns. As seen in Table 18, the length of stay at Ommsby Village Treatment Center (the chief source of

.’ Aftercare raferrals) has been reduced by approximately one month since the initiation of the Aftercare/Pre-Probation

- ‘ program.

- 18 -~
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An attempt to determine the cffectiveness of the Aftercare/Pre~Probation program in terms of recidivism

was impossible to complete at this time due to an insufficient follow-up period. The vast majorit§ of the
juveniles are still undergoing treatment within the program and those who have been released from the program
have at the most five months of follow-up. A follow-up period of this length would not yield contlusive data.

For this reason, the second year evaluation will be more suitable for a thorough study of recidivism.

However, the Office of Research and Planning of MSSD does have sufficient base rate data from previous
studies on which to make fairly accurate projections. In 1971, MSSD undertook a follow-up study of 346 male
juveniles who received treatment. This study investigated the success of various tréatment programs and
variables that affect the success or failure of the juveniles after treatment. One of the significant find-
ings of the report was that 66.7 per cent of the whites and 67.4 per cent of the blacks who committed an
in-treatment offense ultimately became failures. Using this as a base, projections as to the ultimate
success or failure rate of the program were computed.l Projections could only be made for ﬁales in the
Aftercare/Pre-Prcbation programs since the original study dealt solely with males. As can be seen in

Tables 19 and 20, it would seem that the Aftercare/Pre-Probation Programs will do as well as community-based

treatment and significantly better than institutional treatment. However, it shouid be remembered that these

are merely projections.

1por the specific methodology of computing the projecticms, see kppendix A,

- 19 -
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Table 19. Outcome by Race |
& * ’ X
., . *COMMUNITY TREATMENT *INSTITUTIONS

QUTCOME White % Black % TOTAL % White % Black % TOTAL %

SUCCESS 65 60.7 38 53.8 103 60.9 52 46.4 34 45.3 - ‘86 . 46.0

FAILURE 42 39.3 24 46.2 66 39.1 60 53.6 41 54.7 101 54.0
TOTAL 107 100.0 62 100.0 169 100.0 112 100.0 75 100,0 187  100.0

&®

Data taken from Treatment Analysis, Metropolitan Social Services Department, Office of Research & Planning, 1971,

R

Table 20.

Projected Outcome by Race

AFTERCARE/PRE-~-PROBATION
PROJECTION White % Black % TOTAL %
SUCCESS 25 59.5 18 56.2 43 58.1
FAILURE 17 40.5 14 43.8 31 41.9
TOTAL 42  100.0 32 100.0 74 160.0
ﬂ - 20 -
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In an attempt to obtain some meaningful information on Phase I of the program, the house social worker
e T was asked to complete a data form on each juvenile upon his or her release from Phase I, This form attempted

to gather a variety of objective facts and some judgmental observations (See Appendix II). This information

was compiled on the 117 juveniles who had completed Phase I of the program as of December 31, 1972 and is

presented in the following tables.

Tables 1 and 2 illustrate the time that the juvenile spent in Phase I of the program. Females tended to

stay longer in Phase I than males. Those juveniles referred by the Court (Pre-Probation) tended to remain in

S the group homes longer than those juveniles released from delinquent institutions (Aftercare), Pre~Probation

females remained in the group home on an average of 7.5 weeks, while Aftercare females had an average stay of

6.9 weeks. White females tended to reside in the group homes longer than any other sex/race category.

- 2] =




J
3

Table 1. Time in Phase I by Sex and Race - Aftercare
WEEKS WHITE BLACK TOTAL
Male % Female % Male % Female % Male % Female %
1 2 7.7 0 - 0 - 1 12.5 2 3.6 1 3,3
2 0 - 1 4.5 1 3,3 0 - 1 1.8 1 3.3
3 0 - 0 - 2 6.7 0 - 2 3.6 0 -
4 4 15.4 2 9.1 3 10.0 0 - 7 12,5 2 6.7
5 4 15.4 0 - 4 13.3 2 25.0 8 14.3 2 6.7
6 6 23.1 6 27.3 8 26.7 1 12.5 14 25.0 7 23.3
7 6 23.1 6 27.3 8 26.7 1 12.5 14 25.0 7 23.3
3 3 11.5 2 9.1 1 3.3 2 25.0 4 7.1 4 13.3
9 0 - 1 4.5 1 3.3 0 - 1 1.8 1 3.5
10+ 1 3.8 4 18.2 2 6.7 1 12.5 3 5.4 5 16.7
TOTAL 26 100.0 22 100.0 30 100.0 8  100.0 56  109.1 30 99.9
AVERAGE 5.8 7.2 6.1 6.5 6.0 6.9
STAY/WEEKS B
- 22 -
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Table 2.

Time in Phase I by Sex and Race - Pre-Probation

WEEKS

WHITE

% Female % .

Male

BLACK

g
]

Fema

le

Male

TOTAL

)
G

Fema

le

9
10+
TOTAL

AVERAGE
STAY/WEEKS

14

6.6

- 0 -

- 0 -
7.1 0 -
9.1
14.3 1 9.1
28.6 1 9.1
14.3 2 18.2

28.6 2.

7.1 0 -

36.4

100.0 11 100.1

8.1

6.3

33.3

33.3

99.9

0

1

5.3

33.

33.

33.

99.

2 11.

2 11.
4 23,
3 17,

4 33,

17 100,

6.5

14

7.5

28.6

99.9

L
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Table 3. A.W.O.L.‘by Sex and Race - Aftercare

A.M.0.L. WHITE BLACK TOTAL
Male % Female % Male % Female % Male % Female %
YES 6 23.1 14 63.6 2 6.7 2 25.0 8 14.3 16 53.3
NO 20 76.9 8 36.4 28 93.3 6 75.0 48 85.7 14 46.7
TOTAL 26 100.0 22 100.0 30 100.90 8 100.0 56 100.0 30 100.0
Table 4. A.W.0.L. by Sex and Race - Pre-Probation
A.W.0.L. WHITE BLACK TOTAL
Male % Female % Male % Female % Male % Female %
YES | 4 28.6 9 81.8 0 - 2 66.7 4 23.5 11 78.6
NO 10 71.4 2 18.2 3 100.0 1 333 | 13 76.5 3 21.4
TOTAL 14 100.0 11 100.0 3 100.0 3 100.0 17 100.0 14 100.0

One-third of -the youths in the program went AWOL from the group home at some time during Phase I of the

treatment.

Females were more prone to go AWOL than were males and those youths coming directly from the

Court (Pre-Probation) were almost twice as likely to go AWOL as those juveniles coming from institutions

(Aftercare). Whites wére more likely to go AWOL than were blacks.

- 24 -
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§ e Table 5. A.W.0.L. by House by Aftercare and Pre-Probation
1
R A.1.0.L, HOUSE 1 HOUSE 2 HOUSE 3
o White % Black % White % Black % White % Black %
S YES 13 59.1 4 57.1 6 33.3 2 10.5 2 13.3 1 10.0

o NO S 40.9 3 42.9 12 66.7 17 89.5 13 86.7 9 90.0

' TOTAL 22 100.0 7 100.0 18 100.0 19 100.0 15 100.0 10  100.0

. - Less than 20 per cent of the juveniles who resided at Houses 2, 3 and 5 went AWOL while over 60 per cent

of the juveniles in Houses 1 and 4 went AWOL during Phase I treatment. These results reflect the females'

tendency to go AWOL more often than males.

- AW.0.L. HOUSE 4 HOUSE 5 TOTAL
White % Black % White % Black % White % Black %
YES 10 00.9 0 - 1 12.5 0 - 32 43.2 7 16.3 'y
" NO 1 9.1 4 100.0 7 87.5 3 100.0 42 56.8 36 83.7 f
. TOTAL 11 100.0 4 100.0 8 108.0 3 100.0 74 100.0 43 100.0 ';g',
) - 25 -
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Table 6. Training Plan by Sex and Race - Aftercare
TRAINING PLAN WHITE BLACK TOTAL
Male % Female % Male % Female % Male % Female %
All Day School 15 §57.7 10 45.5 15  50.0 37.5 30 53.6 13 43,3
(Academic) .
All Day School 37 11.5 0 - 4 13.3 25.0 7 12.5 2 6.7
(Vocational)
All Day Work z 7.7 2 9.1 2 6.7 12.5 4 7.1 3 10.0
Part Time Work 3 11.5 2 9.1 6 20.0 - 9 16.1 2 6.7
“QTHER 3 11.5 8 36.4 3 .10.0 25.0 6 10.7 10 33,3
TOTAL 26  99.9 22 100.1 30 10C.e 100.0 56 100.0 30 100.0

*Other includes part-time school aad part-time work,

The training plan for the individual youths are

of the juveniles were enrolled in full-time school.

G.E.D., and AWOL.

exhibited in Tables 6 and 7.

Approximately one-half

Females from institutions were more likely to be

enrolled in school full-time than were females,admitted directly from Court. Males were more likely to be

working than were females.

- 26 -
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Table 7. Training Plan by Sex and Race - Pre-Probation
TRAINING PLAN WHITE BLACK TOTAL
| Male % Female % Male % Female % Male %" Female %
All Day School 8 57.1 3 27.3 2 66.7 1 33.3 10 58.8 4 28.6
(Academic)
N All Day School 0 - 1 9.1 0 - 1 33.3 0 - 2 14,3
(Vocational)
All Day Work 1 7.1 0 - 0 - 0 - 1 5.9 0 -
- Dart Time Work 1 7.1 3 27.3 0 - 0 - 1 5.9 3 21.4
“QTHER 4 28.6 4 36.4 1 33.3 1 33.3 5 29.4 5 35.7
. TOTAL 14  99.9 11 100.1 3 100.0 3 99.9 17 100.0 14  100.0
*Other includes part-time school and part-time work, G.E.D., and AWOL.
“a
i,
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j Table 8. Houte Behavior by Sex and Race - Aftercare i
- ‘;% h
o HOUSE 1 WHITE BLACK TOTAL L
: ‘ BEHAVIOR .Male % Female % Male % Female % Male % Female % i]
' POOR © 3 11.5 8 36.4 5 16.7 2 25.0 8 14,3 10 33.3 ﬁa,
H g
i ; pa
, !AVERAGE . 20 76.9 13 59.1 24 80.0 5 62.5 44  78.6 18 60.0 \?
i | EXCELLENT 3 11.5 1 4.5 1 3.3 1 12.5 4 7.1 2 6.7 1%;
o TOTAL % 26  99.9 22 100.0 30 100.0 8 100.0 56 100.0 30 100.0 ;§

Tables 8 and 9 reflect the juveniles' behavior in the group home as judged by the house social worker.
“emales received a rating of poor more often than males and whites more often than blacks. Generally, the
- r *e-~Probation population was less apt to have an average rating for house behavior; more received an excel-

1«at rating when compared with the Aftercare individuals.

‘ . TéHle 9. House Behavior by Sex and Race - Pre-Probation
o ; HOUSE WHITE BLACK TOTAL
—,i( i BEHAVIOR Male % Female % Male % Female % Male % Female % y
L 'POOR 6 42.9 3 27.3 0 - 2 66.7 6 35.3 5 35.7 A
”  AVERAGE s 357 6  54.5 1 33.3 1 33.3 6 35.3 7 50.0 ‘;
EXCELLENT 3 214 2 18.2 2 66.7 0 - 5 29.4 2 14.3 3
TJ | TOTAL E 14 100.0 11 100.0 | 3 100.0 3 100.0 17 100.0 14 100.0 %
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Table 10. Reason for Release by Sex and Race - Aftercare

e

W

| WHITE BLACK TOTAL i

REASON Male %  Female % Male %  Female % Male %  Female % g

SATISFACTORY i

ADJUSTMENT 18 69.2 10  45.5 26 86.7 4 50.0 44 78.6 14 46.7 -

NEW OFFENSE 6 23.1 2 9.1 2 6.7 0 ; 8 14.3 2 6.7

i

AW.0.L. 0 - 4 18.2 0 - 0 - 0 - 4 13.3
*CTHER 2 7.7 6  27.3 2 6.7 4 50.0 4 7.1 10 33.3
TOTAL 26 100.0 22 100.1 30 100.1 g8  100.0 56 100.0 30  100.0

}

*Qther includes change of residence, reached age 18, and joined the Armed Forces.

yERET

The reason for the juveniles' release from Phase I is demonstrated in Tables 10 and 11. The Aftercare

ATt

" population was more likely to be released because of a satisfactory adjustment and less likely to have

committed a new offense or to be AWOL than the Pre-Probation group. Approximately twice as many females as

males were released for being AWOL.
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*Other includes

change of residence, reached age 18, and joined the Armed Forces.
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Table 11. Reason for Release by Sex and Race - Pre-Probation
WHITE BLACK TOTAL
REASORN Male % Female % Male % Female % Male % Female %
SATISFACTORY
ADJUSTMENT 7 50.0 6 54.5 3 100.0 1 33. 10 58.8 7 50.0
'»INEW OFFENSE ‘3 21.4 2 . 18.2 0 - 0 3 17.6 2 14.3
A.W.0.L. 2 14.3 2 18.2 0o - 1 33. 2 11.8 3 21.4
*GTrIER 2 14.3 1 9.1 0 - 1 33. 2 11,8 2 14.3
TOTAL 14 100.0 11 -100.0 3 100.0 3 99. 17 100.0 14  100.0
L e e i e e i b - 1
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' Table 12. Prognosis by Sex and Race - Aftercare
WHITE BLACK TOTAL
PROGHCSIS Male % Female % Male % Femaie % Male % Female %
POOR 7 26,9 10 45.5 12 40.0 4 50.0 19 33.9 14 46.7
FAIR 8 30.8 9 40,9 16 53.3 4 50.0 24 42.9 13 43.3
GOOD 11 42,3 3 13.6 2 6.7 0 - 13 23.2 3 10.0
TOTAL 26 100.0 22 100.0 30 100.0 8 100.0 56 100.0 30 100.0
feble 13, Prognosis by Sex and Race - Pre-Probation
i WHITE BLACK TOTAL
PROGNGSIS Male % Female % Male % Female % Malg % Female %
POOR 5 35.7 5 45.5 0 - 2.  66.7 5 29.4 7 50.0
FAIR 4 28.6 5 45.5 2 66.7 0 - 6 35.3 5 35.7
GOGD 5 35.7 1 9.1 1 33.3 1 33.3 6 35.3 2 14.3
TOTAL 14 100.0 11 . 100.1 .3 100.0 3 100.0 17 100.0 = 14 ‘100.0

The house social worker was asked to make a prognosis as to the child's post-release adjustment as

refiected in Tables 12 and 13.

post-release performance than were males and blacks poorer than whites.

- 3] -

In the social worker's opinion, females were predicted to have a poorer
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ﬂ Table 14. Cost Analysis of Aftercare/Pre-Probation Project - January 1, 1972 - December 31, 1972 i,
TOTAL COST PER
AFTERCARE EXPENSES POPULATION EXPENDITURES CHILD CHILD PER DAY
o *Personal Services $ 123,235.04
j **Non-Personal Services 38,254.10 ’ gg.}',
I i TOTAL COST $ 161,489.14 $ 1,035.19 $ 8.54
| PHASE 1 COSTS
o Mcrsonal Services $ 79,140.18 $ 10.97
Jen-Personal Services 24,853.,06 . 4.83
TOTAL COST $ 113,993.24 $ 730.73 $ 15.80
vASE IT COSTS
Psrsonal Services § 44,094.86 $ 3.77
Noa-Personal Services 3,401.04 .29
TOTAL COST $ 47,495.90 $  304.46 $ 4.06
Totzl Number of Children _ 156
Total Mumber of Child/Days 18,918
PHASE I - Child/Days 7,213
PHASE II - Child/Days 11,705

*perscnal Cost include salaries and fringe b?nefits.
! *%Non-Personal Costs include all other expenditures.

- 32 -
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During the calendar year 1972, 156 juveniles spent 18,918 days in the Aftercare/Pre-Probation program.

A total of 7,213 days in Phase I and 11,705 in Phase II.

Total expenditures were $1,035.19 per case., The average daily expenditure per case was $8.54. Phase I,
the residential component of the program, cost approximately four times as much as Phase II ($15.80 per

child per day as compared to $4.06 for Phase II non-residential care).

In reviewing a cost analysis of programs completed in 1971, the Aftercare/Pre-Probation program was more
nxpensive than community based treatment, comparable to Southfields and less costly than Ormsby Village Tgeato

r.cene Cemter.
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APPENDIX I ' '

METHODOLOGY FOR COMPUTATION
OF SUCCESS - FAILURE PROJECTIONS

- 34 -




_:;
-
i

The Treatment Analysis, completed by the MSSD Office of Research and Planning in 1971, provided the
necessary base rate data from which the projecticns were made. Using the data provided by this study 2
formula was developed for predicting the future success/failure rate of a program based on the In-Treatment

offense rate. In mathematical terms, this formula can be stated as:

Fp = IoX + InoY

Where Fp = projected failures in the program,
Io = the number of In-Treatment offenders,
Ino = the number of Non In-Treatment offenders,
X = the rate of In-Treatment offenders in the general population who became failures, and
Y = the rate of Non In-Treatment offenders in the general population who became failures.

A significant finding of the Treatment Analysis was that race significantly affected the rate of both

Ianreafment and Non In-Treatment offenders who eventually became failures. Therefore, the formula was
adap*ed to adjust for a racial distinction. In symbolic terms:

Fpr = JorXr + InorYr

Where Fpr = projected failures for the program in the racial category,
Ior = the number of In-Treatment offenders in the racial category,
Xr = the rate of In-Treatment offenders in the general population for the racial category who

became failures, and

Yr = the rate of Non In-Treatment offenders in the general population for the racial category
who became failures.

Using this formula, a projection of the ultimate success/failure was computed (See Table 20, Section I).
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PHASE I DATA GATHERING INSTRUMENT




" Rev. 030672

METROPOLITAN SOCIAL SERVICES DEPARTMENT
Aftercare Program Summary

PHASE ONE PR | | . .

Phase I Soaial;ﬁérker /
o Type (1-2)
’ ,/; ' Record Number‘(3-8)
Neme: __ . / ! S _ ?é
Sex: Al)-Haie 2) Female . - (9) :
Races 1) White  2) Negro %) Other o (10)
Source of Referral: 1) Court '2)O.V.T.C;
3) Southfields 4) D.C.W.
5} Other , (11)
Opiginal‘Reaéon for Commitment. (Code Charge) ] (12-13)
PRE-HISTORY )
Age at first referrgl" » ) ’ » . (14-15)
Nﬁmber.of formal appearaﬁéés (to date) ' - (16-17)
Humber of informai referrals (to date) S (18~19)
Humber of prior imstitutionalizatiouns (not including
the one leading to aftercare) {20) R
Age'at admission to Aftercare ' {(21-22) ‘ ;rgi
Admisgsion. Date | _ | | (23-28) :
Release Date (Phase One only) ' (29-34)
"Time in Phase One (weeks) . , t (35-36)

Res#on for Release 1l)satisfactory adjustment
. 2)New offense’ 3)AWOL :
4)other ] (37)

»

Went AWOL during Phase I 1} yes 2} mno (38)




Mode of Release: 1) Aftercare Phase I
2Y Foster Home - 3} Court
‘ 4) AWOL 5) Other

» -

HBouse Numberx
REATMENT

Frequency of Individual Conferences
1) Yot applicable
2) Daily 3) Every othexr day.
$) 3 times a week 5) weekly
5) Every other week.
Init{al Response to Casework Services
1} ¥ot applicable
T . 2} Very Poor 3} Poor
4} Acceptable 3) Good
6) Very Good

Child's Peer Group Status in House
1) Hot applicable
2) Leader 3) Follower
4) Hember 5) Loner
6} Scapegoat

.
LA L O A 2 I A B AR B I R T N R BN

Kumber of Vigits by the Family
Total Humber of Family Conferences

Family Reaction to Casework Services

1) ¥ot spplicadle

2} Very Poor 3} Poor
4) Acceptable 5) Good
8) Very Good.

LA A0 B EE 2 BN AR N L IR IR R 2R IR B AR IR AE BN BN IR IE SR 25 2 NN A

Training Plan for Child
: 1} All day schocl (academic)
.2} All day school {(vocational)

3) A1l day work. 4} Part time work

5 1 & 4 6 2 & 4
7} Other -

¥

(39)
(40)

{41}

42)

{46)

N N

ot
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- School ,Performance: 1) Not applicable  {48)
T ) 2) Poor 3) Average.
) ! . 4) Excellent
Job Performance: 1) Not applicable
2) Peoxr 3) Average
4) Excellent (49)

Hocuse Performance/Behavior:
1) Poor 2) Average

3) Excellent T ) _jSG)
ARENTS o
Age of Father at Commitment o (51-52)
?re?iously Married? l)ves . 2)‘no (53) . ;
Age ;f Mother at Commitment o | (54;55); ] §
Previously Married? L)yes 2)no : {56) : f
Childis‘?xognosis on Releasze from Phase One ' - ’ é
1)Poor : -
2)YFair . . s
‘ . 3)Good o - (57> -
1.q. T . - (58-60)
I-Level ' ‘ o (61-62) f
I o | ' (63-79)__BLANK s
) Card éumher {80) "1 é<

IMMENTS : , S
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