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O F F I C E  OF ,JUVENILE J U S T I C E  AND D E L I N Q U E N C Y  P R E V E N T I O N  
T R I B A L  Y O U T H  P R O G R A M  N E W  G R A N T E E  M E E T I N G  

SUMMERTIME 2001 
Hyatt Regency - Capitol Hill 

400 New Jersey Ave. NW 
Washington, D. C. 

Opportunities for Partnership 

MONDAY,  J U L Y  9, 2001  

7:30 - 8:30 a.m. Continental Breakfast and Registration 

8:30 - 9:30 a.m. Opening Ceremonies 
Laura Ansera, Program Manager 
Tribal Youth Program 

Invocation 
Paul B. Theodore, Tribal Chief 
Knik Tribes, Alaska 

Opening Remarks and Introduction of  Tribal Representatives 
Laura Ansera, Program Manager 
Tribal Youth Program 

9:30 - 10:00 a.m. Overview of  OJJDP 
Roberta Dorn, Director, 
State and Tribal Assistance Division 

1 0 : 0 0 -  10:15  a .m.  B r e a k  

10:15 - 10:45 a.m. Tribal Youth Program Administration - History and Progress 
Laura Ansera, Program Manager 
Tribal Youth Program, 
State and Tribal Assistance Division 

10:45-  11:30 a.m. 

11:30 - 1:00 p .m.  

Grants Management 
Laura Ansera, TYP Program Manager 
Freida Thomas, Grants and Contracts Administrator 
State and Tribal Assistance Division 

L u n c h  O n  Y o u r  O w n  

1:00 - 2:30 p.m. Financial Management Training 
Angela Pearson, Staff Accountant 
Office of the Comptroller 

2:30 - 2:45 p.m. B r e a k  

2:45 - 5:15 p.m. Individual Breakout Session TYP Grantees 
See Meeting Schedule 



TUESDAY,  J U L Y  10, 2001 

7:30 - 8:30 a.m. Continental Breakfast 

8:30 - 8:45 a.m. Welcome Back 
Cecilia Duquela, State Representative 
Alaska and Washington State 
OJJDP, State and Tribal Assistance Division 

Invocation 
Jerry J. Cordova, Native American Coordinator 

USDOI- Bureau of  Land Management 
Washington, D. C. 

Goals for the Day 
Cecilia Duquela, State Representative 
Alaska and Washington State 
OJJDP, State and Tribal Assistance Division 

8:45 - 10:00 a.m. Program Implementation 
Ada Pecos Melton, Project Director 
Stephen Wall, Tribal Justice Specialist 
American Indian Development Associates 

10:00 - 10:15 a .m.  B r e a k  

10:15 - 11:00 a.m. Evaluation o f  Tribal Youth Program 
Phelan Wyrick, Program Manager 
OJJDP, Research and Evaluation 

11:00 - 11:30 a.m. Training and Technical Assistance Procedures 
Gail Olezene, Program Manager 
OJJDP, Training and Technical Assistance Division, 
Ada Pecos Melton, Project Director, 
American Indian Development Associates 

11:30 - 12:30 p.m.  O p p o r t u n i t i e s  for  P a r t n e r s h i p  - W o r k i n g  L u n c h  - C o n g r e s s i o n a l  A 
John J. Wilson, Acting Administrator 
OJJDP .. 

1 2 : 3 0 -  1:30 p.m. Indian Country Law Enforcement Initiative Policy Discussion 
Overview of  President 's Budget 

Todd Araujo, Office of  Tribal Justice 
Briefing and Instruction for Field Project 

Cecilia Duquela, State Representative Alaska and Washington State 
OJJDP, State and Tribal Assistance Division 
Gail Olezene, Program Manager 
OJJDP, Training and Technical Assistance Division, 

1:30 - 5:00 p.m. Networking Session 

5:30- 7 :30  p .m.  T a l k i n g  Circ le  - Y o r k  T o w n  

Tribal Group Breakout - Recap of  the Day 
Stephen Wall, Tribal Justice Specialist 
American Indian Development Associates 



W E D N E S D A Y ,  J U L Y  11, 2001 

7:30 - 8:30 a.m. Cont inental  B r e a k f a s t  

8:30 - 8:45 a.m. We lcome  B a c k  

Laura Ansera, Program Manager 
Tribal Youth Program 

Invocat ion  
Kyle Prior, Project Coordinator 
Shoshone Paiute Tribes of  the Duck Valley 
Indian Reservation, Owyhee, Nevada 

Overv iew o f  T o d a y ' s  Goals  
Laura Ansera, Program Manager 
Tribal Youth Program 

8:45 - 9:I5 a.m. Resources  and Init iatives Session 
N C J R S  Clear ing House  Resources  

Eileen Garry, Acting Deputy Administrator 
Director, State, Local and Tribal Programs, Child Protection, and 
Information Dissemination Unit 

9:15 - 10:00 a.m. 
(Rotating Speakers ) 

Federal  

1 0 : 0 0  - 1 0 : 1 5  a . m .  B r e a k  

Resources  and Initiatives Ne twork ing  Session 
Laura Ansera, Program Manager 
Tribal Youth Program 
Norena Henry, Director 
OJP American Indian and Alaska Native Affairs Office 

OJP Indian Issues Work Group - Group Leaders 
o Jamie H. French, Policy Analyst, Grants Administration, 

Office of  Community Oriented Policing Services (COPS) 
o Catherine Sanders, Children "s Justice Act, (OVC) 
° Paula Julian, Violence Against Women Office (IrA WO) 
o Todd Brighton, Tribal Courts, Bureau o f Justice Assistance 

(BJA) 
Chyrl Andrews, Juvenile Accountability Incentive Block Grant 
Program (JAIBG) 

10:15 - 11:30 a.m. Federal  Resources  and Initiatives Ne twork ing  Session Cont inued  

11:00 - i 2:00 p.m. Confe rence  Recap/Clos ing  Remarks  
Laura Ansera, Program Manager 
Tribal Youth Program 

HA VE A SAFE TRIP HOME! 
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MalkNdles, ~ 
Oatextanuit, C h ~  Re#on of Alaska 
4201 Tudor CentleDfive, ffuite 201 
~ A K 9 9 5 C 8  
T ~  ~17-562-4155 
Pax: 907-563-2891 

Shannon Nxnnxx, Family Advocate 
Co:xklnletTn'M Coundl 
670 W. Fneweed Lane Suite 112 
Alraaemge.,AK 99'JB 
Tde0xa~ 907-265-5911 
Pax: 907-265-5952 

W'mg, n o g v ~ ~  
Cook lnlet Tn'bal ~ 
121 W. Fneweed I.ane, Stfite 240 
Anch0mge,AK99'301 
T ~  977-2"k?,-1140 
Fax: ~17-2-k?,-1121 

AK 

AK 

AK 

AK 

AK 

~ W m m r ~  Sm,my/rn~arer 
KnikTn'bal ~ 
P.O. Box 871565 
Wa.~a, AK99697 
W e ~  9:r7-373-7991 
Fax: 907-3"73-2161 

PaulB. Ytm:k~YfiM O ~  
KnikTn'bal C_amcil 
EO. Box 871565 
Was~AK~687 
Telel:laone: !;137-3"78-7991 
Fax: ~)7-373-2161 

AK 
Jennie Gonzalez, SMART Moves 
N~divc V ~  a ' H y c ~  
P.O. Box 321 
~daburg, AK~9~ 
TeteI:llcr~ 907-285-3535 
Fax: 907-285-3536 

AK 

Linda lqet~y, finance Manager 
Southcentral ~ o n  
4 5 0 1 D i p l ~  Drive 
Anchcr4ge, AK ~ 
T d ~  9 0 7 - ~  
Fax: ~ ; ~ ) 7 - ~ 1  

r~e zoaer, LpC; Oir.'~ s ~  
~ ~ o n  
401E FneweedLane 
Andlom~AK99~ 
Te~0x~ 907-~4Z~ 
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~ ~ o n  
4 5 0 1 D i ~ D f i v e ,  State 107 
~ A K 9 9 5 ~  
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Fax: 9 0 7 - ~  

AK 

Kd~Bilagody, Prd~on ~ 
Gih River Indm Community 
EO.Box368 
SacaI~AZ 85247 
Tdel:h:t~ 5"20-562-1983 
Pax: 520-562-2088 

Castm, C _ a ~ A ~  
Gila River ~ ~ u n i t y  
EO.Box368 
S a c a t ~ A Z S . ~  
Teleph:t~ 520-562-1983 
Fax: 520-562-:3388 

Gwendolyn Keedo, Planner II 
Navajo N a t i ~ i c e  of the C h i e f ~  
RO.Box3779 
Window Rock, AZ 86515 
T ~  5"J)N71-76.~ 
Fax: Y'X)NT1--6(:~ 

AZ 

AZ 

AZ 

AK 

AK 

/3sa Jaeger, Tribal G o v ~  S ~  
Tarma ~ Cafference, Inc. 
122 lstAv~ 
~ A K 9 9 7 0 1  
W ~  9074~2-8251 
Fax: ~ r / - 4 ~ 5 1  

AZ 
Paul Cervenka, Granls & ConWa~Admin. 
F o r t ~ e l l Y a v a p a i  Nation 
P.O. Box 17779 
~ I-r~,AZ 85209-7779 
T ~  480816-7107 
Fa,x: 4~)-8~-"D57 



M S  

Annette Lewis, PJeventi~ Srecialist 

Philadelphia, MS 3 9 3 ~ 1  
Te~m~ 601~9tZ5 
Fax: 6 0 1 ~  

M S  

Bettye T~xtner,  ~ ~q3ehavicral Hmlth 

~]a~phia, MS 3935067B1 
T ~  601-389-6290 
Fax: 601-6.568_5.54 

M T  

Genevie Caye, Youth Corn Oerk/Admio. Asst. 
Confederaed ~ and ~ Tnq~es 
P.O. Box 278 Highway 93 North 
Pablo, Mr 5c3R55 
Tetephon~ 4(Er675-2700x 1140 
F-a~ 4 0 6 6 7 5 ~  

JuUe r~r~  P~en~g o m ~  
FoaBdkmp Irdian Commmity 
R.R. 1 Box362 
H~tem, MF 595~ 
Teleplx~ 406-353-8399 
Fax: 4 0 6 - 3 ~  

M T  

M T  

Dale Kxlr Bmr, Mental Health Social Wod~ 
Foa ~ ~ c i n e  & Sioux Tribes 
P.O. Box 1027 
Pop, r, Mr ~ .55  
T e ~ r ~  a06-7~3Z~ 
Fax: 4O6-768-3285 

Duane S~,, ~ ~  
Standing Rock Sioux Tffoe 
P.O. Box 517 
FoaYaes, N D ~  
Tdephme: 701-854-7219 
Fax: 701-854-7650 

Janice ~ D d c ~ r e ,  Acting Director 
Turtle ~ B ~  of Ofippewa Indians 
P.O. Boxg00 
Bekx~ ND5~316 
T ~  701477-5688 
Fax: 701-477-5797 

N D  

N D  

(3aldate lVlcOoud, Assia~ ~ 
T u r l t e ~ t M r f l o f ~ ~  
P.O. Box~0 
Belcot~ ND_~316 
T ~  701-263-4483 
Fax: 701-477-7335 

Bruce Garda, TfibalAdmini~,aor 
Pteblo of San Felipe 
P.O. Box4337 
San~NMST00~ 
Tdepho~ ~ - 3 3 8 1  
Fa~ ~ - 3 3 8 3  

Rotor Sampso~ maness O~ce Manag~ 
p . P ~ d I . ~  Pai~Tn'be 

O.Box565 
W~snoah, NV89442 
Tele[h~ 775-575-9513 
Fax: 775-574-1028 

N D  

N M  

N V  

N V  

N Y  

Palfick Comx~ Ac~antant 
St Regis Mohawk Tribe 
412 St~e Route 37 
Akwesksne, NY 13655 
Weleplx~ 518-358-2272 
Fa~ 518-358-3088 

Kyle Prior, P~iect MAGIC 
~ P a h ~ T n q : e s  ffthe I ) t~  Valley lrdmn ~ o n  
P.O. Box 219 
Owy~,NVS~2 
T ~  775-757-3211x241 
Fax: 775-757-3649 

N V  

V~rie Barr, Tnq~al A ~  
R ~ o S r ~ h ~ n f o k w  
98 ColonyRd. 
Reno, N V ~  
Te~pt~ 775~3~2Sr36 
F ~  775-3298710 

N V  

Genevieve Jol~, ~ arid Grants Officer 
Reno-Spanks lrdi~ Colony 

CdonyR& 
Reno, NV89XI2 
Teh~rr~ 7 7 5 - 3 ~ 6  
Fax: 775-329-8710 



John Bedq Bu.~ess ~ e r  
H ~  Lod~ ~the Seven Nations 

8thAve~ 
Spok~ WA 99212 
Teleplxr~ 509-~6910 
Fax: 509-~5-28~B 

WA 

WA 

B e a n i c e M o o ~ R e ~ ~  
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WA 

WI 
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~ W A ~ 4  
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WA 
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Fax: 3(~681-7288 

WA 
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tna~ ana ~ Native Affa~ O~e, OJP 
Norena Hetty, Directcr 
8107thSt NW 
202-616-3205, DC 20531 

202-616-3205 
Pax: 202-514-'7805 

Offwe of #'te C o m ~  Trab'otg & Policy DMs~n, OJP 
Angela ~ SmffAmammnt 
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Fax: 202-307-2819 

Office of Juvenile Ju,_q~ and Degcultnmcy Prevention 
John Wilson, Acting Adminislm~ 
8107thSt, NW 
Washingtc~ DC ~ 1 
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Washington, DC 20~  
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Sa~ and T n b a l ~  DM~" n, OJJDP 
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8107thSt, NW 
Washingt~ DC20531 
Haom: 202-305-2379 
Pax 2 0 2 - 3 0 5 - ~  



'i ~ , .  ,t>l 

OJJDP T]RIIBAL YOUTH P R O G R A M  NEW GRANTEE MEETING 
PRESENTER BIIOGRAPHIIES 

Angda  Pearson 
Angela Pearson is a Staff Accountant for the US Department of Justice (US DO J), Office 
of Justice Programs, Office of the Comptroller, Training and Policy Division (TPD). She 
has been with TPD for 2 years. Her primary responsibility is to provide financial 
management training to grantees across the nation. Prior to coming to the TPD, she worked 
for the Community Oriented Policing Services (COPS), which is part of the US DOJ. She 
worked for COPS for three years. Her primary responsibility was to review and 
recommend approval of budget applications from potential grant recipients. 

Chyr~ Andrews 
Chyrl Andrews is a Program Manager in the State and Tribal Assistance Division of the 
Office of Juvenile Justice and Delinquency Prevention (OJJDP), US DOJ. She is 
responsible for management and oversight of federal grant funding which supports a 
variety of juvenile accountability, intervention and delinquency prevention programs. 
Formerly, she worked as a project manager for the National Institute for Environmental 
Health, National Institutes of Health Environmental Justice Project, as a Health Policy 
Analyst within the Healthy Policy Studies Division in the National Governors '  
Association, and as a Research Associate with several consulting firms. Ms. Andrews has 
extensive experience in the public health and substance abuse prevention field, as well as 
in research, evaluation and training and technical assistance. She received a Bachelors 
degree in Cultural Anthropology and Masters Degree in Health Education at the University 
of Maryland. 

Laura  Ansera 
Laura Ansera is a Program Manager in the State and Tribal Assistance Division of OJJDP, 
US DOJ. She is responsible for developing, coordinating, and implementing national scope 
delinquency prevention and juvenile justice system improvement programs and initiatives 
focused on American Indian and Alaska Native youth and specific management of the 
Tribal Youth Program. Formerly, she worked for ten years as the manager of Native 
American Programs for the State of New Mexico Juvenile Justice Division. She has 
extensive experience working with Native American clients in the juvenile justice system 
in probation and parole programs and in correctional facilities. She served as the liaison for 
Native American issues for the division. Ms. Ansera is a native of New Mexico and a 
member of the Isleta and San Felipe Pueblos. 

Todd ,]I. Araujo 
Todd Araujo is a Deputy Director with the Office of Tribal Justice, US DOJ. Todd is a 
member of the Wampanoag Tribe of Aquinnah. Todd graduated from the College of the 
Holy Cross in Worcester, MA, where he earned a Bachelor of Arts degree in Sociology. 
Todd also earned a Juris Doctorate and an Indian Law Certificate from the University of 
New Mexico School of Law. While in law school, he participated in the Southwest Indian 
Law Clinic. Todd also worked as a summer law clerk for the Native American Rights Fund 
in Boulder, Colorado. After law school, Todd was hired as the first Court Prosecutor for 
the Pueblo of Laguna. After leaving New Mexico for Washington, DC, Todd served as a 
Staff Attorney with the National Indian Gaming Commission until he accepted his most 
recent position as Deputy Director of the Office of Tribal Justice. 

Todd Brighton 
Todd has worked for the US DOJ in various capacities for the past 10 years. He has 
worked with Formula, Block and Discretionary Grant programs with tile Office of 
Community Oriented Policing Services and the Bureau of Justice Assistance (BJA). Todd 
currently serves as a senior Advisor in BJA's Program Development Division. 



OJJDP Tribal Youth Program H 
Presenter Biographies 

policies and procedures to address the problems of abused, neglected, missing, and 
exploited children. Ms. Garry also continues to serve as the Director of the Information 
Dissemination Unit, where she is responsible for OJJDP's national reference and 
dissemination program on juveni le  justice, which includes the Juvenile Justice 
Clearinghouse, and Juvenile Justice Resource Center programs, the publications program, 
and discretionary program development. Before coming to OJJDP, Ms. Garry spent 18 
years at Aspen Systems Corporation in Rockville, Maryland. In her tenure at Aspen, she 
held several positions with increasing responsibility primarily with the Juvenile Justice 
Resource Center. Ms. Garry is the author or co-author of more than 20 publications on 
both juvenile and criminal justice issues. She holds a Master's degree in Administration of 
Justice and a Bachelor's degree in Political Science, both from the American University, 
Washington, DC. 

Norena Henry  
Norena Henry is Director of the 
Office of the Assistant Attorney 
is responsible for coordinating 
bureaus and offices involving or 
includes working with other US 
to resources for Indian tribes. 
technical assistance coordination 

American Indian and Alaska Native Affairs Office in the 
General, Office of Justice Programs (OJP), US DOJ. She 
initiatives and programs sponsored by the various OJP 
affecting American Indian and Alaska Native tribes. This 
DOJ components and Federal agencies to enhance access 
She assists in program development and training and 
for Indian tribes by the different OJP bureaus and offices. 

Prior to joining OJP, Ms. Henry served as the Senior Legislative Associate for the Navajo 
Nation Washington Office, addressing policy issues and obtain funding in health, social 
service and justice areas. She also served as a Legislative Aide for U.S. Senator Jeff 
Bingaman of New Mexico, working on defense, foreign affairs, veterans and Indian issues. 
She is a graduate of Dartmouth College where she earned her BA in history. Ms. Henry is 
a member of the Navajo Nation. She is of the Water Edge People (maternal clan) and born 
for the Many Hogans People (paternal clan). 

Paula Julian 
Paula S. Julian is currently a Program Administrator at the Violence Against Women 
Office, US DOJ where she coordinates the Tribal Domestic Violence & Sexual Assault 
Coalitions Grants Program. Prior to this position, Ms. Julian worked in California at the 
national, non-profit organization, the Family Violence Prevention Fund as a Domestic 
Violence Caseworker/Advocate and Administrative Support. The Fund focuses on 
domestic violence education, prevention and public policy reform in criminal justice, child 
welfare, public health, and community organizing arenas. While working at the Fund, Ms. 
Julian also worked at the Asian Woman's  Shelter in San Francisco as a multilingual 
language advocate. On a volunteer basis, Ms. Julian is an active member of the 
Washington, DC based Asian/Pacific Islander Domestic Violence Resource Project 
(DVRP), a nonprofit organization that addresses domestic violence through training, 
advocacy, referral and networking with various service providers. 

Ada Peeos Melton 
Ada Pecos Melton (Pueblo of Jemez) is President of American Indian Development 
Associates (AIDA). The AIDA provides training and technical assistance on Indian .justice 
systems, program and public policy development and research emphasizing the use of 
indigenous values, traditions and practices to address problems. As a youth advocate, Ms. 
Melton helped draft provisions for the New Mexico Children's Code which has resulted in 
improved and increased access and provision of services to Indian children and youth. In 
2000, she was awarded the New Mexico Distinguished Public Service Award, recognizing 
her 24 years in public service working for tribal, state and federal governments. Her public 
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OJJDP since its inception in 1974 until 1992, when he joined the Office as its full-time 
Legal Counsel. He served as Acting Administrator for the Office from January 1993 to 
October 1994 and was appointed as Deputy Administrator by the Attorney General in 
December 1994. He also serves as a member of the U.S. Advisory Board on Child Abuse 
and Neglect. He has lectured and taught courses in the legal rights of children, juvenile 
justice and family law, and has been published in the Children's Legal Rights Journal, the 
Juvenile and Family Court Journal and Corrections Today. He also co-authored the 
Office's Comprehensive Strategy for Serious, Violent, and Chronic Offenders (1995). Mr. 
Wilson has a Bachelor of Arts degree in history-economics from the University of 
Michigan, Ann Arbor, MI, an Masters of Business Administration in Management from 
Wayne State University, Detroit, MI; and a Juris Doctorate (Cum Laude) from the Detroit 
College of Law, Detroit MI. 

IPhenan Wyrick 
Phelan Wyrick is a Program Manager in the Research and Program Development Division 
of the OJJDP, US DOJ. He is currently managing the Evaluation Facilitation of the Tribal 
Youth Program as well as evaluation components of OJJDP's Comprehensive Gang Model 
in urban and rural sites. Prior to joining OJJDP in September of 1998, Phelan worked in 
the Office of Research and Planning at the Westminster Police Department in Orange 
County, California. His work includes basic research and program evaluation in the areas 
of delinquency prevention, conflict resolution, youth gangs, victim-offender mediation, 
domestic violence, and community-oriented policing. 
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The Office of Juvenile Justice and 
Delinquency Prevention 

Tribal Youth Program 

Tribal Youth Program 

I AGENCY MISSION ] 

The mission of OJJDP is to provide national 
leadership coordination, and resources to prevent 
juvenile victimization and respond appropriately 

to juvenile delinquency. This is accomplished 
through development and implementation of prevention 

programs; and a juvenile justice system that protects 
the public safety, holds juvenile offenders accountaMe, 

and provides treatment and rehabilitative services 
based on the needs of each individual juvenile. 



The Tribal Youth Program l 

OFFICE OF JUVENILE JUSTICE & DELINQUENCY PREVENTION 

Information Dissemination and ~--~Office of the  Administrator~-.q Concentration of Federal Efforts 
Planning Unit I | Program [ 

I 
Deputy Administrator Deputy Administrator] 
I I i 

Assistance Division Child Protection Division 

P 
Research & Program 

Deve opment D v s on I Special Emphasis Division I I Training & Technical 
Assistance Division I 

I The Tribal Youth Program J 

Roberta Dora, Director I "~ 
I 

Deputy Director, 
Region I Chief 

I 
Greg Thompson 
Region I1 Chief 

Office of the _~1 Eileen Garry 
Deputy A d m i n i s t r a t o r [ [  Acting Deputy Administrator 

I 
I State & Tribal 

Assistance Division 

Program Prevention Grants Program ~ Program 
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Tribal Youth Program 1 

I FISCAL YEAR APPROPRIATIONS I 

FY 2000 $12.5 million 
FY 2001 $12.5 million 

The TYP program will provide funds for 
comprehensive delinquency prevention, control, and 

juvenile justice system improvement for Native 
American youth. 

2000 Tribal Youth Program Grantees I 

A L A S K A  M I C H I G A N  N E V A D A  

Sonthcentral Foundation Bay MIBs Indian Rune Sparks Indian Colony 

Native Village of Hydaburg Community Shoshone-Palate Tribe of 
Tanana Chief! Conference HannahvBle Indian Duck Valley 

Community 
CbegachmuB Pyramid Lake Palute Tribe 

Cook Inlet Connca M I N N E S O T A  N E W  Y O R K  
Knik Tribal Council Mille Laa Band of OJ Ibwe 

Indians St, Rrgls/~lohawk Tribe 

A R I Z O N A  White Earth Resetwatlon O K L A  H O M A  

Gila River 
M I S S I S S I P P I  Cheyenne-Arapaho 

Fort McDoweI] Yavapal Mississippi Band of Choctaw Citizen Po/awatomi Nation 

C A L I F O R N I A  Indians Chickasaw Nation 

Methoopda Indian Tribe M O N T A N A  O R E G O N  

COLORADO Confederated SaUsh and Confederated Tribes of 
Kootenal Tribes Coos, L~wer Umpqua and 

Southern Ute Fort Peck Asslnib~ine & Suislaw Indians 

I D A l l O  Sioux Barns Palute indian 
Reservation 

Nex Perce Tribe N O R T H  D A K O T A  
Coquilee Indian Tribe 

K A N S A S  Turtle Mountain Band of 
Chippewa Indians S O U T H  D A K O T A  

Prairie Band Potawatoml 
Nation Standing Rock Sioux Rosebud Sioux Tribe 

Lower Bruin Sioux Trtbel 

T E X A S  

Yfleta Dot Snr Pueblo 

W A S H I N G T O N  

The Healing Lodge of the 
Seven Nations 

South Ptfgtq lntertriba} 
Planning Agency 

Kalhpel Tribe of Indians 

W I S C O N S I N  

The Jamestown S'Klallam 
Tribe 

Bad River Band of Lake 
Superior Chippewa 

3 



Tribal Youth Program 

[FISCAL YEAR APPROPRIATIONS J 

For FY 2000 and FY 2001: 
o $12.5 million appropriated from Congress. 

• $1.25 million (10%) will be used by OJJDP to support 
research, evaluation and statistics. 

° $250,000 (2%) will be available to provide direct technical 
assistance and training for tribal programs. 

° $1,000,000 for mental health initiative (MH grants range 
from $125,000 to $300,000 for a three (3) year project period. 

o TYP grants range from $150,000 to $500,000 for a three (3) 
year project period. 

/ Tribal Youth Program I 

[FUNDING ALLOCATIONS ] 

Total Native American 
Service Population 

On or Near Reservation 
Funding Range 

2,000 or fewer residents Up to $150,000 to cover a 3 year  per iod 

2,001-10,000 residents Up to $300,000 to cover a 3 year  per iod 

10,001 or more residents Up to $500,000 to cover a 3 year  per iod 

The amount of funding available to grantees under TYP is based on tribal populations 
found in the Indian Labor Force Report: Portrait 1999 (Robert Steams, Washington, 

DC: Bureau of Indian Affairs Statistics Office, 1999). 

For copies: call (202) 208-3711; or contact www.doi.gov/bia/areas/tribal.html 
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~ ~  I TribalYouth Program I 

I TYP GUIDING PRINCIPLES I 

* Each tribe has its own unique history; traditions, economies, 
and political structure; and relationships with Federal, State 
and local governments. 

o Expand youth development by including experiential 
learning opportunities. 

o Tap into the wisdom available from elders and family 
members. 

I TribaR Youth Program I 

TYP GUIDING PRINCIPLES I 

o Support and provide communication among grantees 
(national/regional meetings, electronic communications, 
teleconferences, Websites, newsletter). 

o Provide technical assistance and training on program 
strategy, staff development, evaluation design, and 
development and utilization of cultural assessment tools. 

°Attempt to use Native American peer reviewers or those 
very familiar with the Native American community and 
juvenile justice issues. 

5 



'̧  
Tribal Youth Program 1 

I PROGRAM PURPOSE AREAS 1 

Category I - Reduce, control, and prevent crime 
both by and against tribal youth. 

Elements relevant to this category include but are not limited to: 

Community needs assessments; risk factor identification, 
family strengthening, truancy reduction, drop-out prevention, 

parenting; anti-gang education, conflict resolution, 
child abuse prevention; gang reduction strategies, 

youth gun violence reduction, and juvenile sex offender services. 

I Tribal Youth Program 1 

PROGRAM PURPOSE AREAS l 

Category H - gnterventions for court involved 
tribal youth. 

Elements relevant to this category include but are not limited to: 

Graduated sanctions, restitution, diversion, home 
detention, foster and shelter care, community service, 

improved aftercare services, mental health services interventions 
(e.g., crisis intervention, screenings, counseling for suicidal behavior), 

and mentoring. 
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Q•'• I Tribal Youth Program 

Category H~ - ~mprovement to triball juvenile 
justice systems. 

Elements relevant to this category include but are not limited to: 

Indigenous justice, training for juvenile court personnel, 
including judges and prosecutors, intake assessments, 

model tribal juvenile codes, advocacy programs, 
gender-specific programming, probation services, 

and aftercare programs. 

Tribal Youth Program 

PROGRAM PURPOSE AREAS ] 

Category IV - Prevention programs focusing on 
alcohol and drugs. 

Elements relevant to this category include but are not limited to: 

Case Management, drug and alcohol education, drug testing, 
substance abuse counseling for juveniles and families, 
services for co-occurring substance abuse disorders, 

and training for treatment professionals. 



Tribal Youth Program 

I ELIGIBILITY 

All federally recognized tribes, Alaskan Native 
villages and those corporations representing Alaskan 
Native villages may apply directly to OJJDP. Triba~ 

consortiums are encouraged to apply. 

I Tribal Youth Program I 

I APPLICATION & AWARDS I 

OJJDP developed program guidance and solicitation 
material for this program in consultation with 

representatives from the Native American community. 
The program announcement for FY 2001 funds was made 

available May, 2001, with applications due 
July 19, 2001. Grants will be awarded on a competitive 
basis with consideration for diversity and stated need. 



~ ' ~  OJJD. P'S Guiding Principles 
'~ ' ~  for Conducting Research in Indian Country 

Practically and Local R e l e v a n c e  - Research should provide practical results that 
are useful to the parties who are the focus of the research. Too often researchers 
have given little back to the people and communities that are treated as "subjects." 

Community Involvement - Research projects should include local community 
members in project decisions and implementation. Part of the overall goal should 
be to include local Indian guidance and to provide opportunities for developing 
research skills among Indian community members. 

Cultural Sensitivity - Research projects must be based in understanding and 
sensitivity to local customs, traditions, values and history. Included in this is 
official recognition of tribal sovereignty and the government-to-government 
relationship that is embodied in federal grants to conduct research in Indian 
Country. 

Tr~balt Youth Program 
Research Funding 

OJJDP 'S  Program of research for tribal youth includes the 
following initiatives: 

o Participatory Evaluation of the Tribal Youth Program 

o Delinquency and Juvenile Justice in One American Indian Nation 

o Culturally Appropriate Juvenile Justice and Delinquency 
PrevenIion 

Assessing Gang Activity in the Navajo Nation 

Youth Gangs in Indian Country:  Profiling the Problem and 
Seeking Solutions 

Tribal Youth Field- Initiated Research and Evaluation 

Indian Country Youth Gang Survey 

Longitudinal Study of Tribal ! Youth and Risk and Resiliency 

Evaluation of the CIRCLE Project 
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~ I Tribal Youth Program 

I PROGR-AN~ REPORTING REQUIREMENTS I 

Program Progress Reports 

Tribal grantees are required to submit Progress Reports 
on 

July 31 st (coveting 01/01/00 thru 06/30/00) 
and  

January 31 st (coveting 07/01/00 thru 12/31/00) 

Progress Reports are due within 30 days following the 
end of the reporting period. 

Tribal Youth Program 

PROGRAM REPORTING REQUIREMENTS 

For example: In the first year of the grant, the first report would cover the 
period from the grant award date through December 31, 2001, and would 
be due January 30, 2001. The next report would cover the period of 
January 1 through June 30, 2001, and would be due July 30, 2001. Thereafter 
the program reports would be due on a semi-annual basis. 

A final report summarizing the program's activities and significant 
results is due within 120 days of the grant's end date. Copies of the 
program progress report forms will be provided with the award packet. 
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Tribal Youth Program 

(PROGRAM REPORTING REQUIREMENTS] 

_Financial Status Report~ 

Financial status reports (SF 269A) are required quarterly, within 
45 days following the end of each calendar quarter. 

F. or example:  

End Date 
December 31, 2001 
March 30, 2001 
June 30, 2001 
September 30, 2001 

.Period Covered 
10/01/00 thru 12/31/00 
01/01/01 thru 03/30/01 
04/01/01 thru 6/30/01 
07/01/01 thru 9/30/01 

Due Dates 
February 15, 2001 
May 15, 2001 
August 15, 2001 
November 15, 2001 

Tribal Youth Program 

IFOR MORE INFORMATION J 

Laura Ansera 
Program Manager 

Tribal Youth Program 
Phone (202) 307-5924 

Fax (202) 307-2819 

OJJDP Clearinghouse 
1-800-638.8736 

OJJDP Website 
www.ojjdp.ncjrs.org 
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SPECIAL CONDITIONS 

The recipient agrees to comply with the financial and administrative requirements as 
set forth in the Office of Justice Programs (OJP) Financial Guide. 

The recipient agrees to comply with the organizational audit requirements of OMB 
Circular, A-133, Audits of States, Local Governments, and Non-Profit Organizations, 
as further described in OJP's Financial Guide. 

The current edition of the OJP Financial Guide provides guidance on allowable printing 
activities. In addition, the recipient must submit all reports and written products 
resulting from this grant to OJJDP for review and comment prior to publishing. The 
recipient must submit to OJJDP for approval any reports or written products, as well as 
a computer diskette, that the recipient will publish using grant funds. Any publication, 
report or other written product published with grant funds must prominently display the 
OJJDP logo on the cover page. 

Approval of this award does not indicate an approval of any consultant rate in excess 
of $450 per day. In instances which warrant compensation over the $450 per day 
limitation, PRIOR WRITTEN APPROVAL by OJJDP must be obtained. Approval by 
OJJDP will require justification using market place guidance and appropriate 
documentation. Recipient agrees to comply with established OJP consultant guidelines 
as set forth in the OJP Financial Guide and to support, through written documentation 
and records, all daily rates approved for consultants regardless of the amount of daily 
rate compensation. 

The recipient agrees to purchase a computer system with Internet access and e-mail 
capability. 

The recipient agrees that staff directly associated with administration of the OJJDP 
Tribal Youth Program (TYP) will attend and participate in TYP National and Regional 
meetings. OJJDP will advise which staff positions and the number of staff who should 
attend each'meeting, consistent with the scope and subject matter of the meeting. Cost 
of attendance will be borne by the recipient as an administrative cost to the grant. 

The recipient acknowledges that failure to submit an acceptable Equal Employment 
Opportunity Plan (if recipient is required to maintain one pursuant to 28 CFR §42.302), 
that is approved by the Office for Civil Rights, is a violation of its Certified Assurances 
and may result in the suspension of the drawdown of funds. 
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. Recipient agrees to comply with all confidentiality requirements of 42 U.S.C. section 
3789g and 28 CFR Part 22 that are applicable to collection, use, and revelation of data 
or information. Recipient further agrees, as a condition of grant approval, to submit a 
Privacy Certificate that is in accord with requirements of 28 CFR Part 22 and, in 
particular, section 22.23. 

. Recipient agrees to comply with the requirements of 28 CFR Part 46 regarding the 
protection of human research subjects, including obtainment of Institutional Review 
Board approval, if appropriate. In addition, if  Recipient is an institution with 
(Department of Health and Human Services) HHS-approved assurances on file, 
Recipient agrees to abide by the provisions of 45 CFR Part 46, Subparts A-D. 

10. The recipient agrees to assist OJJDP comply with the National Environmental Policy 
Act (NEPA) and other related federal environmental impact analyses requirements in 
the use of these grant funds either directly by the recipient or by a subrecipient. 
Accordingly, prior to obligating grant funds, the recipient agrees to first determine if any 
of the following activities will be related to the use of the grant funds. Recipient 
understands that this special condition applies to its following new activities whether or 
not they are being specifically funded with these grant funds. That is~ as long as the 
activity is being conducted by the recipient, a subrecipient, or any third party and the 
activity needs to be undertaken in order to use these grant funds, this special condition 
must first be met. The activities covered by this special condition are: 

a. new construction; 

b. minor renovation or remodeling of a property either (a) listed on or eligible for 
listing on.the National Register of Historic Places or (b) located within a 100- 
year flood plain; 

C. a renovation, lease, or any other proposed use of a building or facility that will 
either (a) result in a change in its basic prior use or (b) significantly change its 
size; and 

d. implementation of a new program involving the use of chemicals other than 
chemicals that are (a) purchased as an incidental component of a funded activity 
and (b) traditionally used, for example, in office, household, recreational, or 
education environments. 
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11. 

12. 

Progress Reports are due on fixed dates semiannually (July 30 and January 31) each 
year. The semiannual reports must cover grant related activity occurring during the six 
month periods of January 1 through June 30 and July 1 through December 31. The 
initial report will cover the period of time from the grant award date to the end of the 
period of June or December. All subsequent reports will follow the semiannual " 
reporting periods. 

A Final Report is due 120 days after the end date of the award. The report must include 
a summary of progress toward the achievement of the originally stated project/program 
goals and objectives; a list of significant accomplishments; and a list of publications 
resulting from the award. 

The last six-month Progress Report can serve as the Final Report providing it includes 
everything stated in the aforementioned Final Report description. 

Submit an original and two (2) copies of all reports to Office of the Comptrolller, 
Office of Justice Programs, Control Desk, Room 5303, 810 7th Street, NW, 
Washington, "DC 20531. 

Recipient must submit a revised time line of activities within thirty (30) days of receipt 
of this award. 

Accepted by: 

Signature of Duly Authorized Official Date 
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l~r~:~d 

I To: (l~onth. D~,  Y®~) 

I1! 
C u ~ t i v o  

d. Tot~ Lm~qt,~l~t~l obfig'.t~n0 i 

o. R~."~f l t  ~h~ro of unl;quid,llod ob~got~on0 

f. Fedor~ 0h~'o of unZiquidoted obl~otion0 

e- Tot~ Federal ~h~e (Sum of tino~ c ~nd f) r 

h. ToI~ F~d~r~ fund~ authorized for this funding petted i 

i. Unobl~Ir~<l b~l~nco of Fodor~ funds lLi~o h tt@nu~ lin~ g! 

J o. Type of FLazeIPt~c~ ",I¢" ~pp~o~rL~tG bo~) 

" - I  o.o_j o._ j o o i 
E . ~ I ~  b. Rate c. ~t~o d. Total Amount e. Fede¢~ ,Shako 

?. .~.~.-;-~t&~" ettec~ ony e~pl~natio~s deomo~l noco~sory or intotmofion r~q~#~ by Fe,d~r~ ~ n ~ o t l n g  eg~ncy in ¢empkance wir~ gov~nb~g 
~ b t l o n .  

FROGRAM INCOME: 
A. B;ock/Formu~ paHthro~gh ~ C. Forfeit $ E. E~pended (~ 
B. lCe'der~l Funds Subgr~'~ted 0 O. Other 6 F. Un~p~r~lod 

h CutH~c~t~n: I c~ rd~  to the boot of my ~nowl~:lgo end bo~of that thio report i0 corvQct and coml~ele ~nd that oB ~ t ~ y 0  ~n~ 
ur~uld~te<! ol:~Oat~on~ ~ro for UIo purpose0 ~ot forth in the award docum~nto, 

IX~ or ~';~,--~ed N~r~ ~ TiIIo " T01~pho~r~ (AJra~ code, r~zmber ~ o~1o~s~;n| 
( ) - 

Instu~re Of Authotbred Cert;fy~g Off~;;~l D~lo Ropo4~ Subn~tod 

,vlous Edh~on~ not Uoable St~f~d~d Form 289A (REV 4.88! 
Pto~cr;bed by OAJB C;~c~l~s A-102 ~ A-I 10 



Financial Status Report 
SF-269 

This quarterly financial status report is due 45 days after the end o f  the calendar quarter. Please remember this is a report of the 
status of  your expenditures and is not a request for reimbursement of those expenses. To request such reimbursement you must 
either make an electronic request on LOCES or file a Form H-3. i f  you plan on faxing your completed report, please exclude any fax 
cover sheets. Should you experience a delay in accessing our fax line, please mail the completed report to: Office of  Justice Programs, 
Attn: Control Desk Room 970, 633 Indiana Avenue NW, Washington, DC 20531. Please type or print legibly and do not change any 
preprinted information. I f  you have already filed a report for the current calendar reporting quarter, please do not complete 
and return this report, i f  you have not forwarded your completed report to us, please use this SF 269A form to file your report. 

10 

Item 

1,2,3 

4 

£a_tZZ Item 

Self-explanatory 

Enter the 9 digit recorded on your grant award 
document. 

Identifying number assigned by your organization. 
I f  none, leave blank. 

I fyou have finished expending funds related to this 
award regardless of whether they have been or will 
be reimbursed by the Federal Government check 
"'yes';. Otherwise check "'no". 

Indicate whe4her your accounting system uses the 
cash or accrual basis of  accounting for recording 
transactions related to this award. 

Enter the begin and end dates ofthe award period. 

Enter the begin and end dates for the current 
reporting calendar quarter. 

,~[~¢~%~_B..IUlf;[~ refer to your cash outlays for this 
award (i.e. monies you have spent), u~ko.J..qj:]]~ is for 
the cumulative total of  expenditures for the prior 
reported calendar quarter. I f  you wish to correct 
previously reported quarterly totals, enter the 
corrected amounts in this column. Column I! is for 
the current reporting calendar quarter outlays. 
Column III is for the rcsuh when adding across the 
amounts reported in Columns I and II. 
P~ease ensure that the total of lines B and C equal 
the amount reported on line A for each of  the 
columns. 

should only be completed i f  you 
indicated in Item 7 that you are on the accrual 
basis of accounting. Lines D, E and F refer to the 
amount of unpaid obligations or accounts payable 
you have incurred. Items such as payroll (which has 
been earned but not yet paid) is an example of  an 
accrued expense. 

10 

I I  

12 

13 

Lined  is the total to date of  your unpaid 
obligations. ~ is your share of these unpaid 
obligations and LineF is the Federal share of  unpaid 
obligations. Please ensure that the total of  line E and 
F is equal to the amount on line D. 

iL.iL.iL.iL.iL.iL.~ is the total Federal share of  your cash outlays 
and unpaid obligations regardless of  whether you 
have received or requested reimbursement. It will be 
the total of  Column 3, Lines C and F. 

is the total amount of  your award. 
Change this amount only if  you have received 
a supplemental award which is not reflected 
preprinted total. , 

in the 

Linel is the amount o f  your total award which has 
not been either expended through a cash outlay, or 
encumbered by an unpaid obligation. It is the 
difference between Column 3, Lines H minus (3. 

Please refer to your award documents to complete 
this section.. Line I 1 A is self-explanatory. 
B is the indirect cost rate in effect during this current 
reporting period. Line I I C is the amount of the 
base against which the cost rate is applied. Line ! ! 
D is the total amount o f  indirect costs charged during 
this current reporting period. ~ is the 
Federal Government share of  the amount reported on 
line i I D. Note: I f  more than one rate was in effect 
during this report period, attach a schedule showing 
all applicable rates and amounts for line I I B 
through E. 

Only applies to OJP grantees. Please refer to 
your award/budget documents to determine what 
should be reported. 

Self-explanatory 
Revised April 1996 



OHB APPROVAL NO. 1121-0140 E X P ' ~ 9  

U.S. DEPARTMENT OF JUSTICE 
Office of Justice Programs 

CATEGORICAL A S S I S T A N C E  PROGRESS REPORT 

information provided will be used by the grantor agency to monitor grantee cash flow to ensure proper use of  Federal 
~s. No further monies or other benefits may be paid out under this program unless this report is completed and filed as 

required by existing law and regulations (Uniform Administrative Requirements for Grants and Cooperative Agreements 
28 CFR, Part 66, Common Rule, and OMB Circular A-110). 

1.  G R A N T E E  

Agency that Received Federal Grant 

~.. IMPLEMENTING SUBGRANTEE 

N/A 

SNORT TITLE o~ PROJECT 

(Title of Federal Grant) 

~. NAME ANO T I T L E  OF PROJECT DIRECTOR 

COMMENCE REPORT HERE IC¢~t inue on Dloin paget)  

2001 -TY- FX-XXXX 

5. REPORTING PERIO0 fOares/ 

FROM: 

3. R E P O ~  

TO: 

7. G~ANT AMOUNT le "  TYPE OF REPORT 

ITo=al Federal Award .qn RE=U'AR 
IAmount I ~ ~,NAL RiPORV 

1 
10. S IGNATURE OF" PROJECT OIRECTOR l aa. GATE OF REPORT 

I 

l ' ~  $~£C IAL  
REQUEST 

* Status Report of Overall Grant Program 
Include a timetable of what amount of funds were granted, to what agency, 

and when. 

* Overall Program/Project Goals 
Include general program goals 

verall Program/Project Objectives 
Include general program objectives tied to goals 

Overall Program/Project Accomplishments 

* Provide Specific Subgrant/Contract'Activlty Status 
For each subgrant or contract provide a status report summarizing activities, 

objectives, accomplishments. 
* Include number of cllents,youth served in this reporting period 

how much 

goals, 

. CeRTIFICATION Qy GRANT£~ ~ f ~ l ~ n a t u , o )  
Someone who has authority to sign Official Federal Documents 
(State Agency Head, JJ Specialist, Director) 

F O A M  4 ~ 6 7 S l  t ~ £ V  ~ . Q ~ ,  

l 
i b  OATE 



6/2 9/01 

6/29/01 

Seminar on 
Financial Management 

OJJDP 
Tr~ba~ Youth Progr~s~ 

6/'29/01 



6/29/01 

I FINANCIAL MANAGEMENT SEMINAR 
Financial Management Systems 

• All  rec ip ients  are requi red  to" 

• Establish/maintain accounting 
records, and 

• Accurately account for funds 
awarded. 

6/29101 3 

FINANCIAL MANAGEMENT SEMINAR 
Financial Management Systems 

O 

• A c c o u n t i n g  Sys tem 

• Grantee must maintain an adequate 
system of accounting and internal 
controls. 

• Grantee must ensure that 
subrecipients also have an adequate 
system of accounting and internal 
controls. 

6/29/01 4 

2 



6/29/01 

FINANCIAL MANAGEMENT SEMINAR 
Financial Management Systems 

An adequate accounting system: 

, Presents and classifies costs, as 
required for budgetary and evaluation 
purposes. 

Provides cost and property control to 
ensure optimal use of funds. 

6/29/01 5 

F~NANCOAL MANAGEMENT SEMONAR 1 
FinanciaO Management  S y s t e m s  

o An adequa t e  accounting 
system: 

, Controls funds/resources to 
assure conformance with 
general[ or special[ conditions. 

6/29/01 6 



6/29/01 

FINANCIAL MANAGEMENT SEMINAR 
Financial Management Systems 

• An adequate accounting system: 

• Meets requirements for periodic 
reporting. 

• Provides financial data for 
planning, control, measurement, 
and evaluation of direct and  
indirect costs. 

6/29/01 7 

FINANCIAL MANAGEMENT SEMINAR 
Financial Management Systems 

O 

• In summary, a Financial Management 
System must be able to: 

• Record and report on the -- 

receipt;  

=~ obl igat ion;  and 

expendi ture  o f  grant funds 

6/2 9/0 ! 

4 



6/29/01 

PROGRAM 'NOOME/ 
* Supplement  P r o j e c t  wi th  $$ 

* Reduce  Project  wi th  $$ 

o Send Back  $$ 

6/29/01 9 

SUPPLAN TING 

° To deliberately reduce State or local funds 
because of the existence of Federal funds. 

° Example: 

State funds are appropriated for a stated purpose 
and Federal funds are awarded for that same 
purpose. The State replaces its State funds with 
Federal funds, thereby reducing the total amount 
available for the stated purpose. 



6/29/01 

I CLASSIFICATION OF COSTS 

DIRECT COSTS 

Costs identified specific 
with an activity 

6/29/01 11 

Q 

• DIRECT COSTS, Generally include: 

• Salaries and Wages (including holidays, 

sick leave, etc.) - Direct Labor Costs 

• Other employee fringe benefits allocable 
to direct labor employees 

6/29/01 12 

6 



6/29/01 

I CLASSIFICATION OF COSTS I 
° DIRECT COSTS, Generally Include: 

(continued) 

• Consultant services contracted to 
accomplish specific project objectives 

Travel of direct labor employees 

Material/supplies purchased directly for 
use on a specific project 

6/'29/01 13 

INDIRECT COSTS 

Costs that are not readily 
o 

identifiable with a 

particu][ar grant or contract 

6/29/01 14 



6/29/01 

I OMB CIRCULAR A-87 I 
Major Provisions 

INDIRECT COSTS, Generally include: 

• Maintenance of  buildings 

• Telephone expense 

• Travel and supplies 

• Depreciation 
• Rental expense 

6/29/01 15 

~ F I N A N C I A L  M A N A G E M E N T  S E M I N A R  

Conditions of Award  

1 The recipient agrees to 
comply with the financial 
and administrative 
requirements set forth in the 
current edition of OJP's 
"Financial Guide." 

6/29/01 16 

Q 



6/29/01 

FINANCIAL MANAGEMENT SEMINAR 
Conditions of Award  

2 The recipient agrees to comply with the 
organizational audit requirements of OMB 
Circular A-133, Audits of State, Local 
Governments and Non-Profit Organizations, as 
further described in OJP's Financial Guide, 
Chapter 19. 

6/29/01 17 

. 

1 F I N A N C I A L  MANA~EIVIEN T 
S E M I N A R  

Conditions of Award  

3 The recipient acknowledges that failure to 
submit an acceptable Equal Employment 
Opportunity Plan (if recipient is required to 
submit one pursuant to 28 CFR Section 
42.302), that is approved by the Office of 
Civil Rights, is a violation of its Certified 
Assurances and may result in funds from 
the award being frozen, until such time as 
the recipient is compliance. 

9 



6/2 9/01 

GRANT ADJUSTMENTS I 
• 10% Deviation from Total Award 

($100K or less - does not apply) 

• Change in Scope of Project 

• Change in Project Period (no cost 

extension) 

$$ 

6 ~ 9 / N  l-g I 

@ 

~ N T  ADJUSTMENTS 1 

• Retire Special Conditions 

• Change of Project Director 

• Prior Approval Costs 

6/29/01 20 

10 



6/29/01 

AVAILABILITY OF FONOS ! 

o Obligation Period (grantee books) 

EX: Award period = 10/1/99 - 

9 / 3 0 / 0 2  

Award date = 1 2 / 1 / 9 9  (Federal books) 

Expenditure Period 

EX: 10/1/99 - 1 2 / 2 9 / 0 2  

Payment of Grant Funds 

® P A P R S  

N e e d  Help?  

©JP - ©C Cus tomer  Service Center  

1-800-458o0786 

COPS o D O J  Response  Center  

1-800-421-6770 

11 



6/29/01 

TOP TEN TIPS 
PAPRS PROCESS 1 

1 Have signed & returned 
award document. 

2 Have current SF-269 on 
file. 

6/29/01 23 

@ 

~ TOP TEN TIPS 
APRS PROCESS 

3 Have met all Special 
Conditions. 

4 Have submitted an 
ACH Enrollment Form. 

6 ~ 9 ~ !  24 

12 



6/29/01 

TOP TEN TIPS 
PAPRS PROCESS 

5 Have an OJP vendor 
number° 

6 Have a PIN numberl 

6/29/01 25 

TOP TEN TIPS 
PAPRS PROCESS 

7 Have a Grant ID number° 

8 Double check dates for 
duplicate request° 

6/29/01 26 

13 



6/29/01 

TOP TEN TIPS 
PAPRS PROCESS 

9 Know the amount you are 
requesting. 

10 Pay attention tosystem 
responses. 

6/29/01 27 

@ 

SF 269 
Financial Stares 

Report 
6/29101 28 

14 



6/29/01 

Financial Status Report 
(Short F. orm) 

(Follow ms[rucrlons on the back) 

1. Federal Agency/Org Element 2. Federal Grant 

U. S. Dept of Justice Number 

Office of Justice Programs 2000-XX-XX-1234 

3. Recipient Organization 
Smallville Police Dept. 
123 Main Street 
Nicetown, USA 12356-9876 

Page of 

1 
pages 

4. E.LN. 5. Recipient 
12 345 6789 Number 

6. FinM Rpt 

[]  Yes [~qo 
7. Basis 

J--]Cash [ ]  Accrual 

8. Grant Period 

From:10/01/99 To:09/30/02 

9. Report Period 

From:4/1/00 I To:6/30/00 

6/29/01 Continued on next  slide 29 

Financial Status Report 
(Facsimile continued) 

10. Transactions: 

a. Total outlays 
b. Recipient share of outlays 

c. Federal share of outlays 

d. Total unliquidated obligations 

e. Recipient share/unliq oblgtns 

f. Federalshare/unliq oblgtns 

g. Total Federal Share (c + f) 

h. Total Fed. funds authorized 

Previously 
Reported 

3/31/00 
o 

$ ~ 1,020 
$ 52O 

$ 10,500 

For 

OJP 

Use 

Only 

This Period 

$ 3,000 
$ a,O00 

$ 2,000 

Cumulative 

$ 141020 
$ 1,520 

$ 12,500 
$ 4,000 

$ 1,000 

$ 3,000 

$ 15,500 

$ 50,000 

i. Unoblgtd bal. of Fed. funds $ 34,500 

6/29/01 30 

Continued on next slide 

15 



6/29/01 

Financial Status Report 
(Facsimile continued) 

P A R T  III 

11. Indirect a. Type of Rate (Mark Box) 
Expense [] Provisional o Predetermined 

b. Rate [ c. Base ] d. Total 

rn Final o Fixed 

I]ederal Share 

12. Remarks :  a t tach any  exp lana t ions  

A. Block/Formula pass-through $ 
B. Federal Funds Subgranted $ 

teemed necessary  or  .... 

PROGRAM INCOME: 
C. Forfeit $ E. Expended $ 
D. Other $ F. Unexpended $ 

13.  C e r t i f i c a t i o n :  ! certify to the best of  my knowledge that this report is correct and ... 
purposes set forth in the award documents. 

Typed or Printed Name and Title Telephone Number 
( ) - 

Signature of Authorized Certifying Official Date Report Submitted 

Standard Form 269 A 

- - I  SF 269  - C O M M O N  E R R O R S  J 
® 

• Not reporting actual expenditures but 
disbursements from Fed's 

• Not reporting cumulative program 
income 

6/29/01 32 

16 



6/29/01 

~ I  SF 269 o COMMON: ERRORS 

Prog ram " r a c e m e  

(C+D E-F) 
Check  "cash" and repor t  

~uM~quidated ebll~ga~iens ~ 

* Incorrect  Ma th  

7 

6/29/01 33 

F I N A N C I A L  M A N A G E M E N T  S E M I N A R  
Repor t i ng  R e qu i r e m e n t s  

Remember -- 

° SF-269 - Quarterly - due 15th of  May, 
August, November, and February 

o Progress Reports - Semi-Annual -- 
due 30th of  January and July 

Mail to: 

OJP/OC Control Desk 
Washington, DC 20531 

17 



6/2 9/01 

Government-Wide Common Rules 
Common Rule Applicable to: 
1. A-102 "Uniform 
Administrative Requirements 
for Grants and Cooperative 
Agreements with State & 
Local Units of Government" 

2. DEBARMENT AND 
SUSPENSION 

3. DRUG-FREE 
WORKPLACE 

4. LOBBYING 
RESTRICTIONS 

Exemption: 

6/29/01 

State & Local Units of 
Government 

State & Local Units of 
Government 

Non-Profit Organizations 

State & Local Units of 
Government 

Non-Profit Organizations 

State & Local Units of 
Government 
Non-Profit Organizations 
Indian tribes and tribal 
organization 

q 

35 

@ 

OMB Circulars Programs 

Administrative 
Requirements: 

A-102 

A-110 

Cost Principles: 

A-21 

A-87 

A-122 

Audit 
Requirements: 

(SF's, Grants vs. Cooperative 
Agreements, Cash 
Management, Reporting 
Requirements, etc.) 
State & Local Units of 
Government 
Non-Profit Organizations 
(Description of costs, allowable, 
unallowable~ etc.) 

Educational Institutions 

State & Local Units of 
Government 
Non-Profit Organizations 

(Audit reports, $ threshold, etc.) 

A-133 State, Local Governments, & 
Non-Profit Organizations 

6/29/01 36 

18 



6/2 9/01 

MONITORING 
DISCUSSION 

6/29/01 37 

1 

2 

3 

4 

5 

Untimely submission of reports 

Questioned expenditures 

Inadequate accounting procedures 

Failure to submit audit transmittal letter 

Incorrect financial status reports 

6/29/01 38 

19 



6/29/01 

6 

7 

8 

9 

10 

Inadequate internal controls 

Lack of documentation to support 
expenditures 

Inadequate written procedures 

Inadequate monitoring of subrecipients 

Budget modifications without prior 
approval 

6/29/01 39 

O 

Financial Guide 
Millennium Organization 

6/29/01 40 

20 



6/29/01 

Electronic Access for the 
OJP Financial Guide 

via 
Intemet 

/OJP Home Page \ 

h~p://www, ej p.us doj, gov/o c/ 

Click on the Fir~ancia~ Guide to revie~ 
guide 

J 
6/29/01 41 

Electronic Access for the 
OJP Forms 

via 
Intemet 

f 
OJP Home Page 

http ://www. ojp.usdoj °gov 

Click on Select Guiddines/Solicitafior~s 

and then Applicafioa Kits 

6/29101 42 

21 



6/2 9/01 

f 

OC Financial Questions 
via 

Intemet 

OC e-mail Address: 

askoc@ojp.usdoj.gov 

6/29/01 

J 

43 

O 

OC Financial Questions 
via 

Telephone 
f 

OC Customer Service Center 

Monday through Friday 

9:00 a.m. - 6:00 p.m. est. 

1-(800) 458-0786 or (202) 305-9988 

TDD (For Hearing Impaired) (202) 616-3867 

FAX (202) 353-9279 

www.ojp.usdoj.gov/oc 

6 ~ , , ,  askoc@ojp.usdoj.gov / 4 4  

22 



6/2 9/01 

f 

COPS Financial Questions 
o 

via 
Tel[ephone 

Department of Justice Response Center 

Monday through Friday 

9:00 a.m. - 5:00 p.m. est. 

1-(800) 421-6770 

j 45 

~ C F D A  

° Over 1,300 Programs 

* Represents $300b 

® 52 Agencies 

° Search by Keyword 

./ 
6/2 9101 46 

23 



6/29/01 

'HOW TO ACCESS GRANT $$1 

/For  more information 

(202) 708-5126 

FEDERAL DOMESTIC ASSISTANCE 

CATALOG STAFF 

300- 7TH STREET, S.W. 

ROOM #101 

WASHINGTON, D.C. 20407 
\ j 
6/29/01 47 

@o access CFDA on-line 

@ 

GSA Home Page Publications 
http://www, gsa. gov/fdac/ 

\ j 
6/29/01 48 

24 



6/29/01 

ELECTRONIC ACCESS TO 
CIRCULARS & COMMON RULES 

via 
Intemet 

f OMB Home Page \ 

www.whitehouse.gov/wh/eop/ 

omb/htmI/ombhome.html 

Select "OMB Documents" 

J 
6 / 2 9 / 0 1  4 9  

- ' '1 , 
_ _ _ k 

6 / 2 9 / 0 1  5 0  

25 



OJJDP Tribal Youth Program II New Grantee Meeting 
STAD/TYP Grantees Meetings Schedule 

Monday, July 9, 2001 
STAD Program Manager 

Cecilia Duquela-Fuentes 

Jayme Marshall 

Vivian C. Hickman 

Timothy Wight 

Nicole Lievsay 

Tribe Time 
AK: Cook Inlet Tribal Council 
AK: Knik Tribal Council 
AZ: Fort McDowell Yavapai Nation 
AZ: Gila River Tribal Court 

Navajo Nation 
Pyramid Lake Paiute Tribe 
South Central Foundation 
Chugachmuit 

AZ: 
NV: 
AK: 
AK: 
MT: Fort Belknap Indian Tribe 
MT: Fort Peck Assiniboine & Sioux Tribe 

Wandra Shepard MN: Mille Lacs Band of Ojibwe Indians 2:45-3:15 
MN: White Earth Reservation 3:15-3:45 

Laura Ansera OK: Cheyenne-Arapaho Tribes of Oklahoma 2:45-3:15 
OK: Chickasaw Nation 3:15-3:45 

Dennis Mondoro 

Shirley Martin 

OR: Burns Paiute Indian Reservation 
OR: Confederaext Tnbes of Coos, Umtxjua, & Sil~law 
NM: Pueblo of San Felipe 
NV: Reno Sparks Indian Colony 
SD: Lower Brule Sioux Tribe 
WA: Kalispel Tribe of Indians 

2:45-3:15 p.m. 
3:15-3:45 p.m. 
2:45-3:15 p.m. 
3:15-3:45 p.m. 
2:45-3:15 p.m. 
3:15-3:45 p.m. 
2:45-3:15 p.m. 
3:15-3:45 p.m. 
2:45-3:15 p.m. 
3:15-3:45 p.m. 

p.m. 
p.m. 
p.m. 
p.m. 

2:45-3:15 p.m. 
3:15-3:45 p.m. 
2:45-3:15 p.m. 
3:15-3:45 p.m. 
2:45-3:15 p.m. 
3:15-3:45 o.m. 

Elissa Rumsey 

Cecilia Duquela-Fuentes 

Phelan Wyrick 

Vivian Hickman 

Timothy Wight 

Nicole Lievsay 

AK: Native Village of Hydaburg 
AK: Tanana Chief's Conference, Inc. 
CA: Mechoopda Indian Nation 
MI: Bay Mills Indian Nation 
MI: Grand Trave~-ae Band of Ottawa and Chippewa 
NY: St. Regis Mohawk Indian Community 
MI: Hannahville Indian Community 
MS: Mississippi Band of Choctaw Indians 
ID: Nez Perce Tribe 
KS: Praire Band of Potawatami Nation 

Shirley Martin NV: Shoshone-Paiule Tribe of The Duck Valley... 
WA: The Jamestown S'Klallam Tribe 

Elissa Rumsey 

Jayme Marshall 

Dennis Mondoro 

Wandra Shepard 

WA: South Puget lntemibal Planning A~-ncy 
WA: Healing Lodge of the Seven Nations 
OK: Citizen Potawatomi Nation 
WI: Bad River Band o f ~  Superior Chippewa 
OR: Coquille Indian Tribe 
TX: Ysleta Del Sur Pueblo 
ND: Standing Rock Sioux Tribe 
ND: Turtle Mountain Band of Chippewa Indians 

3:45-4:15 p.m. 
4:15-4:45 p.m. 
3:45-4:15 p.m. 
4:15-4:45 p.m. 
3:45-4:15 p.m. 
4:15-4:45 p.m. 
3:45-4:15 p.m. 
4:15-4:45 p.m. 
3:45-4:15 p.m. 
4:15-4:45 p.m. 
3:45-4:15 p.m. 
4:15-4:45 p.m. 
3:45-4:15 p.m. 
4:15-4:45 p.m. 
3:45-4:15 p.m. 
4:15-4:45 p.m. 
3:45-4:15 p.m. 
4:15-4:45 p.m. 
3:45-4:15 p.m. 
4:15-4:45 p.m. 

Cecilia Duquela-Fuentes CO: Southern Ute Indian Tribe 4:45-5:15 p.m. 
Phelan Wyrick NIT: Confedemled Tribes of Salish and Kootenai 4:45-5:15 p.m. 

SD: Rosebud Sioux Tribe 4:45-5:15 Wandra Shepard 
Elissa Rumsey 

p ° m .  

p.m. SD: Cheyenne River Sioux Tribe 4:45-5:15 



~ ~'~:~i OJJDP Tribal Youth Program II New Grantee Meeting i ~ L ~ , i  
Biographies ~- 's~ Facilitators 

Cecilia Duquela-Fuentes 
Cecilia Duquela-Fuentes is a Program Specialist within the State and Tribal Assistance 
Division of the Office of Juvenile Justice and Delinquency Prevention (OJJDP), US 
Department of Justice (US DO J). She is responsible for management and oversight of federal 
grant funding, which supports a variety of juvenile accountability, intervention and 
delinquency prevention programs. Formerly, she worked as the Juvenile Justice Specialist for 
the Commonwealth of Puerto Rico. In this capacity, she was responsible for management of 
the federal juvenile justice program of the Office of Youth Affairs, Office of the Governor of 
Puerto Rico; she also worked as the Assistant Legal Advisor to that Office. Ms. Duquela- 
Fuentes is a graduate of the Inter-American University of Puerto Rico School of Law and of 
Catholic University of America, Washington D.C. 

Vivian C. Hickman 
Vivian Hickman currently serves as a State Representative and Comprehensive Strategy 
Facilitator for the State and Tribal Assistance Division, OJJDP, US DOJ. In this capacity, Ms. 
Hickman is responsible for management and oversight of Federal grant funding which 
supports a variety of juvenile accountability, intervention and del inquency prevention 
programs. Formerly, she worked as a youth counselor serving juvenile delinquency and at- 
risk-youth. She also worked as a community living specialist supervising and counseling 
mentally challenged individuals in a halfway house setting. Her Federal career has included 
responsibilities for conducting field assessments with the Immigration and Naturalization 
Services, monitoring compliance issues directly related to law enforcement grant initiatives 
with the Community Oriented Policing Services, and performing monitoring activities in the 
administration of Federal contracts with the National Institute of Health. Ms. Hickman is a 
graduate of the University of Maryland at College Park where she majored in Sociology. 

Nicole Lievsay 
Ms. Lievsay is a State Representative with the State and Tribal Assistance Division, OJJDP, 
US DOJ and assigned to the states of Oklahoma, Kentucky, Arkansas and the territories of 
Guam and the Northern Mariana Islands. Before starting at OJJDP on May 21, 2001, Ms. 
Lievsay was a staff member of the Governor's Criminal Justice Division in Texas; Texas' 
state planning agency. In this role, she helped fulfill the duties of the JJ Specialist and was the 
JAIBG, EUDL and Title V Coordinator. Ms. Lievsay also served as the Compliance 
Monitoring contact for Texas. Her work experience includes victim services, criminal and 
juvenile justice. She received her Bachelor of Arts degree in Sociology from the University of 
Texas at Austin. Ms. Lievsay was born in Houston, Texas and has lived in Salt Lake City, 
Oklahoma City and several cities in Texas. 

Shirley Martin 
Shirley Martin is the State Representative to New Mexico, Arkansas, Georgia, New 
Hampshire and Tennessee for the State Relations and Assistance Division, OJJDP, US DOJ. 
Before joining the national office in 1997, Shirley was the Juvenile Justice Specialist in the 
state of Vermont. Her earlier employment with the Vermont Department of Corrections was 
as a probation and parole officer, as manager of a residential treatment program for youthful 
offender based on cognitive restructuring and personal accountability, and as a staff officer in 
two adult facilities. Prior to earning a Master degree in Public Health Education, Shirley 
worked for several years in adult continuing education. 

Wandra S. Shepard 
Wandra Simmons Shepard began her career in juvenile justice at a very active community 
center in Cleveland, Ohio. There she developed and implemented prevention programs for 
youth ages 5-18 years, as well as, recruited and trained volunteers. Later, she was employed at 



Cuyahoga County Juvenile Court as a Probation Officer, Senior Probation Officer and Youth 
Development Coordinator at a day treatment program she helped to develop. Soon after 
moving to Washington, D.C., Wandra worked as an information analyst in the Juvenile 
Justice Clearinghouse. Currently, she is a State Representative in the State and Tribal 
Assistance Division of OJJDP, US DOJ. 

Elizabeth Turillo 
Elizabeth Turillo was born and raised in Pawtucket, Rhode Island, a city right outside of the 
Providence area. She currently attends American University and will be heading into her 
senior year in the fail. She is majoring in Justice with a special interest in the area of juvenile 
justice. She plans to further her educating by going to graduate school immediately after 
graduation. Interning this summer at OJJDP will serve as great experience in the field she 
wishes to pursue. 

Timothy Wight 
Timothy Wight began his career teaching Junior High School in Ogden, Utah while spending 
his summers supervising youth in the Salt Lake County JTPA Summer Youth Employment 
Program. He transferred to the Utah Division of Youth Corrections where he directed 
PATHWAY, a substance abuse treatment program for delinquent youth. In 1996, he moved 
to Portland, Oregon to work for the Federal Bureau of Prisons as a Drug Treatment Specialist 
in the residential drug treatment program at the Federal Correctional Institution, Sheridan. In 
1998, he began employment as a State Representative for OJJDP, US DOJ. He has been 
involved in many projects, including training and technical assistance for the Comprehensive 
Strategy for Serious, Violent, and Chronic Juvenile Offenders, a Federal champion for the 
Boost for Kids initiative through the National Partnership for Reinventing Government, and a 
parliamentary committee member for the National Youth Network. He currently serves as the 
Compliance Monitoring Coordinator in OJJDP's State and Tribal Assistance Division. 

Phelan Wyrick 
Phelan Wyrick is a Program Manager in the Research and Program Development Division of 
the OJJDP, US DOJ. He is currently managing the Evaluation Facilitation of the Tribal Youth 
Program as well as evaluation components of OJJDP's Comprehensive Gang Model in urban 
and rural sites. Prior to joining OJJDP in September 1998, Phelan worked in the Office of 
Research and Planning at the Westminster Police Department in Orange County, California. 
His work includes basic research and program evaluation in the areas of delinquency 
prevention, conflict resolution, youth gangs, victim-offender mediation; domestic violence, 
and community-oriented policing. 

O I 



Coalition [or juvenile lustlce 

SAG_ L I -s--- 
ALABAMA 

CHAIR 

JUSTiCe" M^mc K£NN~DY 
2 North Jackson Street 

Montgomery, AL 36104~ 
OFFice- 1-334-263-989!) 

Fax: 1-334.263-9866 
EMmc: mkblazer@aol.com 

jJ SPECIDR.IST 

Mrt. DONALD LEE 
ADECA - LETS Divisio. 

401 Adams Avenue, Ran. 466 
RO. Box 5690 

Montgomery, AL 36103-5690 
OFFICE: 1.334-242-5820 

FAX: 1-334-242-0712 
Eta~aL: DonL@adeca.state.al.us 

\ 

ALASKA 
CHAIR 

Ms. V)c_xt Bt.AN)C~rSHI)) 
574 Grandview Court 
Falrbank% AK 99709 

OFFIce.: 1-907-479-95 t 1 
FAX: 1-907-479-9589 

EM/al- blank@alask~ r.et 

jJ SI'ECIAIaST 
Ms. BAI~ARA ~ 0 N I H  

Alaska Dept. of He-Ath & Social Services 
Division of Juvenile Justice 

P.O. Box 110635 
Juneau, AK 99811-0635 
OFFICE: 1-907-465-3855 

FAX: 1-907-465-4390 
EMmL: barbara learmonth@ 

heahh.state-ak.us 

AMERICAN SAMOA 
CHAIR 

REv. FUAIFAI~ FAOU)J 
Criminal JuMee Planning Agency 

American Samoa Government 
P.O. Box 3760 

Pago Pago, AS 967!!9 
O~,~FtCE: 011-684-633-5221/2 

Fax: 011-684-633.-7552 

JJ Svzct~Is'r 
MR. JoHN A- Lvrau 

Criminial Justice Planniog Agency 
RO, Box 3760 

Pago Pago, AS 96799 
OFFlrv: 011-684-633-522112 

FAX: 011-684-633~7552 
EMit.: jaylu@samOacel¢o-corn 

ARIZONA 
CHMR 

MR. DENNIS PICKEPlNG 
Behcon, Inc. 

1528 E. Missouri A~nue 
Phoenix, AZ 85014 

OFFICE: 1-602-230-0333 ~'T. 13 
Fax: 1-602-280-8909 

EMAIL: dpicke fing@intellimed.com 

JJ Se~c~usT 
Ma_ VEmqON Se~HocK 

Governor's Division for Children 
1700 Wes¢ Washington 

Suite 101 
Phoen;~, AZ 85007 

OFfice: 1-602-542-3404 
Fax: 1-602-542-4644 

E~qAtt_: v~oeshock@az-gov 

J 
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Coalition for Juvenile lus[lce 

SAG J  s_ 
CONNECTICUT 

CHAIR 
Mp., ']'IM SALIU$ 
34 Silano Drive 

Harwirzton, CT 06791 
OmCE: 1~860-.485d 862 

FAX: 1-860-418-6496 
EMIL: ajsalius@sner.nee 

J] SpEc~uST 
MR, GARY LUKASEW~KI 

Office of Policy and Management 
450 Capitol Avenue 

MS 52 CPD 
Hartford, CT 06106-1308 
O~EtcF.: 1-860-418-6320 

FAx: 1-860-418-6496 
Et,~rL: gary.lukasewski@po.stat¢, or.us 

DELAWAR]E 
CHA/R 

MR. BR/AN SHIREY 
Juvenile Justice Advisory GJoup 

9 North Front Street 
P.O. Box 875 

Georgeeown, DE 19947 
OFFICE: 1-302-855-9500 

Fax: 1-302-855-9509 

jJ SeECV~L[ST 
Mrt. Mm'r~Ew EeUNG 

Criminal Justice Council 
820 N. French Street 

l 0th Floor 
Wilmington, DE 19801 
O~tCE: 1-302-577-5024 

FAx: 1-302-577-3440 
EM~L: mebling@state.de.us 

DISTRgCT OF COLUMBIA 
CHAIR 

MS. D^gtA PORTP~V Wm~T~P. 
1355 Underwood Street, N W  

Washington, DC 20011 
OF~cE: 1-202-806-9254 
HOME: 1-202-882-5178 

FAX: 1-202~806-670~8 
EM•,.: Dpwinter@aol.com 

JJ SPECIALIST 
Ms. Dom$ E. H o w ~  

Justice Grams Administration 
717 14rh Street ~ Suim 1200 

Washington. DC 20005 
O~FICE: 1-202-727-6537 
HOME: 1~202-269-6247 

FAx: 1-202-727-1617 
EMtaL: dho9@aol.com 

] LORIDA 

Crmm 
VAc~n- 

JJ SpEciaLIsT 
MR. RONALD M. BRO',~I 

Department of Juvenile Justice 
Office of Prevention & Victims Scrvlc~s 

2737 CeutCrvlew Drive, Suite 204 
Tallahassc¢, FL 32399-3100 

O~FIc~: 1-850-414-2239 
HOMr: 1-850-322-8863 

F/~x: 1-850-414-9405 



Coa l i t i on  for  Juveni le  lus t l ce  

 SAG21  
GEORGIA 

CHAIR 
MS. F ~  Pxa-rensor~ 

1588 Riverside Drive, NE 
Gainesvill¢, GA 30501 

HOMe: 1-770-536-0347 
FAx: 1-404-651-9354 

JJ SPECIALIST 
MR, PETE D, COLBENSON 

Children and Youth Coordinating 
Council of Georgia 

10 Park Place South, Suite 410 
Atlanta, GA 30303 

OFVtCZ: 1-404-657-6982 
F~t: 1404-651-9354 

EM~L: petecolbcnson@cycc_state.ga.us, 

GUAM 
CHAIR 

Ms. CHRISTINE BAI.~TO 
Sanetuar~ Inc. 

P.O, Box 21030 
GMF, GU 96921 

OFFice: 1-671-755-1408 
HordE: 1-671-565-4896 
Fax: 1-671-734-1415 

EMIL: Sanctaur@ite.net 

JJ SPECIALJST 
MR. EDWARD B. CHMtGUALAP 
Department of Youth Affairs 

Government of Guam 
p.o. Box 23672 

Guam Main Facility, GU 96921 
OratE: 1-671-735-5003 

Fax: 1-671-734-75_56 
EMAIL: echaxgualaf@mail.justice.gov, gu 

@ 

HAWAII 
CHAIR 

MR. JoN l~ ONo, ESq. 
Amano, Pinao 8g Kobayashi 

688 ginoole Street 
Suite 219 

Hilo, HI 96729 
OFFICE: 1-808-961-0694 

Fax: 1-808-935-7268 
EM~aL: apk688@hormail.com 

JJ SPECIALIST 
Ms. CAROL IMANAI<A 

Office of Youth Services 
820 Mililarti Street 

Suite 817 
Honolulu. HI 96813 

OFVmE: 1-808-587-5725 
FAX: 1-808-587-5734 

EMA~L: cimanaka@dhs.state.hi 

JJ SPECIALIST 
Ms. SUZANN~ K, T(~UCH! 
OFfice of Youth Services 

820 Mililani St,feet 
Suite 817 

Honolulu, HI 96813 
OratE: 1-808-587-5700 

FAX: 1-808-587-5734 
EMAIL: stoguchi@dhs, state.hi.us 

IDAHO 
CHA/R 

MR. RAY S'rgOLBERG 
Strolberg Leavitt Insurance 

705 Fillmore 
Twin Fails, ID 83303-5099 

OFFICE: 1-208-734-6644 
E~x: 1-208-734-4227 

EM~aL: strolberg-leavitt@leavitt.com 

JJ SPECIALIST 
Ms. SHARON HaVdUGFELD 

Department of Juvenile Corrections 
400 North 10th, P.O. Box 83720 

Boise, ID 83720-0285 
OFFmE: !-208-334-5100 xl 11 

HOME: 1-208-344-4725 
FAx: 1-208-334-5120 

EM.~aL: shaxrigf@djc.state.id.us 



Coalition for Juvenile Justice 

ILLINOIS 
CHAIR 

Ma. DALta_S C. INGEMUNSON 
P.O. Box 578 

Yorlcvillc, IL 60560 
OFFICE: 1-630-553-5622 

Fax: 1-630-553-7958 

JJ SPEC~AraST 
Ms. DsA J^cous 

1112 South Wabash 
Third Floor 

Chicago, IL 60605 
OFFXC__~: 1-312-793-2748 

FAX: 1-312-814-3073 

INDIANA 
CHAIR 

MR- BoB MARD~ 
2635 North lOth St. 

Torte Haut¢, IN 47804 
O~FICE: 1-812-466-1915 
HOMe: 1-812-466-1915 

Fax: 1-812-466-1915 
Es~w.¢ BobMardis@aol.com 

j j  SPECIALIST 
Ms. NIKKI L. KINC.AID 

302 W. Washington Street 
Room E209 

Indianapolis, IN 46204-2767 
OFFICE: 1-317-233-3340 
HOMI~ 1-317-574-9462 

FAX: 1-317-232-4979 
Eu~L: nkincaid@cji.state.in.us 

m 
. ,  

I o w A  

CHAIR 
DR. CARL R- SMI'I-H 

Drake University, Center for l.t~m~ 
in Special Education 

1213 25th Street 
Des Moines, IA 50311. 

OFFtCr.: 1-515-271-3936 
FAX: 1-515-271-4185 

EMAIL: ¢arl.smith@drake.edu 

JJ SvEcI~wr 
MR. Dp,v~ Kuwrt 

Division of Criminal and Juvenile 
Justice 

Lur, as State Office Building, First Floor 
Des Moines, IA 50319 

OFFICE: 1-515-281-8078 
FAX: 1-515-242-6119 

EM^II.: dave.kuker@cjjp.statc.ia.us 

KANSAS 

CHAIR 
Ms. ROCHELLE. CH~.ONISTER 

Rt. 2 Box 321 A 
Neodesha, KS 66757 

OFFICE: 1-316-325~2026 
HOME: 1-316-325-2026 

FAX: 1-316~325-5380 
EMit.: rrc@~¢rrawor[d.net 

JJ SVECt~IST 
Ms. P^ut~ Sc,~-r,'Eaa 

714 SW Jackson 
Suite 300 

Topeka, KS 66603 
OrvlcE: 1-785-296-4213 

FAX: 1-785-296-8664 
EMtaL: pschurte@ksjja.org 



Coalition for Juvenile Justice 

5;AG CHAIRS; _J?g_ jJ SPECIALISTS 
KENTUCKY 

CHAIR 
MR. H~S~J~ DAvis, JD 

Youth Empowerment Soludons 
210 Boone Street 

Berea, K'Y 40403-1605 
OFFrCE: 1-859-986-4650 
HOME: 1-606-985-8063 

FAX: 1-419-793-6245 
EMA~L: hasandavis@hotrnail, com 

JJ SPECIALIST 
Ms. SHArtoN COOK 

KY'Dept ofJuvenih Jusdcc 
1025 Capital Center Drive 

Bldg. 3, Third Floor 
Frankfort, KY 40601 

OFFICE: 1-502-573-2738 
FAX: 1-502-573-0307 

EMAIL: skcook@mail.stare.ky.us 

.111 r 

. f  

LOUISIANA 
CHAIR 

Ms. BEKNARDINE HAIL 
Youth House of Ouachita, Inc. 

101 Ludwig Street 
We_st Monroe, LA 71291 
OFFICE: 1-318-323-6644 
HOME: 1-318-343-5905 

FAX: 1-318-323-6711 

JJ SPECIALIST 
Ms. RENZE L.A. R~EGArt 

LA Commission on Law Enforcement 
1885 Wooddah Boulevard 

Room 708 
Baton Rouge, LA 70806-1511 

OFFICE: 1-225-925-4980 
FAX: 1-225-925-1998 

EMil_: rcnccr@cole.state.la.us 
® 

MAINE 
CHAIR 

MR. PAuL K. VESTAL 
St. Michad's Center 

1066 Kendmkeag Avenue 
Bangor, ME 04401-2919 
OFFICE: 1-207-941-2855 

FAx: 1-207-941-2835 
EMAIL: Pvcsral@cc_maJne.org 

]] SPECIALIST 
MS. DEBORAH K.ELLY RAFNELL 
Department of Corrections 

] 11 State House Station 
Augusta, ME 04333-0111 
Omc_~: 1-207-287-4371 

FAX: 1-207-287-4370 
EMAIL: deborah.rafnell@state.me.us 

MARYLAND 
CHMK 

REVEREND JAMES G. KIRK 
7136 Gardenview Court 
Baltimore, MD 21226 

OFFZCE: 1-410-766-4338 
HOME: 1-410-255-7378 

FAX: 1-410-766-7543 
EMIL: jgk@ 

harundaleptesbyterian.org 

JJ SPECIALIST 
Ms. LISA D ~  BALSO 

300 East Joppa Road 
Suite 1105 

Baltimore, MD 21286 
OFPXCE: 1-410-321-3521 
How:  1-410-931-8304 
FAX: 1-410-321-3116 

EMML: lisa@goccp-state-md,org 



Coalition for Juvenile Ju.,~tlce 

 tAIRS & IJ  PECIALISTS 
MASSACHUSETTS 

CHAIR 
Ms. EtAINE PaLE¢ 

495 Revere Beach BoulePaJ~ 
Revere, MA 02151 

OmcE: 1-617-960-3326 
HOME: 1-781-284-2853 
FAx: 1-617-727-0696 

EMit: Elalne.M.Riley@state,taa.us 

JJ SPECIALIST 
MR. JAMES HOUGHTON 

Executive Office of Public Safety 
One Ashburton Place, Suite 2110 

Boston, MA 02108 
OFFICE: 1-616-727-6300 x25355 

FAX: 1-617-727-5356 
EMAtt,: jim.houghron@eps.statc.ma.us 

JJ SPECIALIST 
Ms_ LYNN WRIGHT 

Executive Office of Public Safety 
One Ashburton Place 

Suite 2110 
Boston. MA 02108 

OFFICe: 1-617-727-6300 X25319 
FAX: 1-617-727-5356 

Es~t:  lynn.wrighr@eps.seat¢, ma.us 

MICHIGAN 
CHAIR 

Jtmc, g Y. Gt.w~s BAv.S~L~, 
Michigan Committee on Juvenile Justice 

12457 Woodgare Drive 
Plymouth, MI 48170 

OFFTC~: 1-734-455-6903 
HOME: 1-734--455-2831 

FAX: 1-734-455-6921 

JJ SPECrALtST 
MP.. RALPH MONSMA 

Office of Juvenih Justice, JJ G m r  Unic 
235 S. Grand Avenue, Suite 403 

P.O. Box 30037 
Lansing, MI 48933 

OFFICE: 1-517-335-6315 
FAX: 1-517-373-2799 

EM~aL: monsmar@stace.mi.us 

MINNESOTA 
CHAIR 

Ms. B ~  SWANSON 
21996 Jason Avenue 

Forest Lake, MN 55025 
OFFICE: 1-651-464-4922 
HOME: 1-651-464-4922 

FAx: 1-651-297-4689 
WINTER HOMe: 941-415-1657 

EMIL: swansonbandb@msn.o~m 

M ss ss PP  
CHA/R 

MR. ALFRED L. MARlqN 
P.O. Box 9361 

Jackson, MS 39286-9361 
OFFICE: 1-601-922-1919 

FAX: 1-601-922-1979 
Es~aL: Alsyukom2@aol.co rn 

JJ SPECt~AST 
MR, JERRY ASCHEg 

MN Department of Economic Security 
Work, force Preparation Branch 

390 North Robert Street, Suite125 
St, Paul, MN 55101-1812 
OFFrCE: 1-651-296-8601 

FAX: 1-651-297-4689 
EMtat: jascher@ 

ngwmail.d es.state.mn.us 

]J SVECIhUST 
M~ TONY Go~hg 

Division of Public Safc~ Planning 
Office of Jumice Programs 

3750 1-55 North Frontage Road 
Jackson, MS 39211 

OPFICE: 1-601-987-4157 
F~x: 1-601-987-4154 

E-~taJL: tEobar@dDs.~t.~ r~..rn.~.~ L~ 



Coalition for luvenlle Justice 

MISSOURI 
CHAIR 

MR. RICHARD C. DUNN 
1425 Stmset Road 

Jefferson City, MO 65101 
OF~tCZ: 1-573-634-6203 

JJ SPECIALIST 
Ms. SANOV ]~M- PZ 

MO Juvenile Jusdce Advisory Group 
Missouri Department of Public Safety 

RO. Box 749 
Jefferson City, MO 65102-0749 

O~CE: ' 1-573-751-2771 
Fax: 1-573-751-5399 

EMA1L: sandy@dps.state.mo.us 

\ 

MONTANA 
CHAIR 

Ms. Jarcl McCALL 
Consulting with Communities 

2331 Spruce Street 
Billings, MT 59101 

O~Ftc£: 1-406-256-3585 
HOME: 1-406-245-4374 

FAx: 1-406-256~3847 
EMAIL: jmccall@wtp.net 

JJ SPECIALIST 
Ms, AUDREY ALLUMS 

MT Board of Crime Control 
3075 North Montana Avenue 

Helena, MT 59601 
OFFICE: 1-406-444-3651 

Fax: 1-406-444-4722 
EMmU aallums@state_mt.us 

JJ SPECIALIST 
Mg. JE~ MAN¢^N 

MT Youth Justice Council 
3075 North Montana Avenue 

Helena, MT 59601 
OFPt¢~.:. 1-406-444-3651 

FAX: 1-406-444-4722 ® 

NEBRASKA 
CHAIR 

Ms. KATHY B. MOOP, E 
Voices for Children 

7521 Main Street, Suite 103 
Omaha, NE 68127 

OFficE: 1-402-597-5100 
HOME: 1-402-330-5126 
Fax: 1-402-597-2705 

EMAIL: Voiees@uswest.net 

JJ SPECIALIST 
Ms. MONrCA MILES 

Nebraska Crime Commission 
EO. Box 94946 

Lincoln, NE 68509 
OFFICE: 1-402-471-3998 

FAX: 1-402-471-2837 
EMAIL: m miles@crirne¢om.stare.nc.us 

NEVADA 
CHAIR 

MS. KATHRYN I-ANDP.ETH 
Nevada State Juver~ile Jusdee 

Commission 
3108 Plaza de Emesro 
Las Vegas, I',IV" 89102 

OFFICE: 1-775-687-3987 
FAX: 1-775-687-3989 

E~t~,m: edwinnabivens@aol.com 

JJ SP~C~.UST 
MR. IA~Y C~T~rt 

Nevada Stare Juvenile Justice 
Commission 

400 ~ King Street, Suite 230 
Carson City, NV 89701 
OFFICa: 1-775-687-3981 

F~x: 1-775-687-3989 
EM&IL: lcarter@govmail.stare, nv.us 



Coalition for Juvenile Justice 

NEW HAMPSHIRE 
CHAIR 

Mp,. GLENN QUINNEY 
1228 Elm Street. 2nd Floor 

Manchester, NH 03101 
OFFICE: 1-603-668-411 [ 

FAX: 1-603-622-4134 
EMIL: quinncyg@mhcgm.o,g 

j j  SPECIALIST 
Ms. PAM SUU.ivarq 

DCYF 
129 Pleasant Street 

Concord, Nil  03301 
OmCE: 1-603-271-4724 

FAX: 1-603-271-4729 
Esv~: psuUiva@dhhs.stare.nh.us 

N E w  JERSEY 
CHAIR 

JUDGE B. THOMAS LV_ah'Y 
16 C0nstirueion Way 

Basking Ridge, NJ 07920 
OFFICE: 1-609-278-7132 (MONOmS 

AND TUESDAYS ONLY) 
HOME: 1-908-306-0902 

FAX: 1-908-306-1525 
E~.Mt: bthomasleahy@aol.com 

j j  SPECIALIST 
MR. MARK J. F ~  

Offldc of Program Development 
and Prevention 

840 Bear Tavern Rd., P-O. Box 107 
W. Trenton, NJ 08625-0107 

OFFtC~ 1-609-530-5203 
F~a 1-609-530-3465 

EMA/L: jjaferr@smtp.lps.mate, nj.us 

NEW MEXICO 
CHAIR 

MR. Wood ARNOLD 
Juvenile Justice Advisory Committee 
Children, Youth and Families E,epr_ 

335 Brownell-Howland Roa:l 
Santa Fe, NM 87501. 

O~FtCE: 1-505-988-5312 
F~x: ~-505-820-0952 

EM~aL: Warnold@uswcstaaet 

JJ SVECIALISr 
MR, Rao-tAa~ LINDAHL 

New Mexico Children. Youth 
and Family Department 

P,O. Box 5160 
Santa Fc, NM 87502-5160 

OFFICE: 1-505-827-7625 
FAX: 1-505-476-0225 

EM~UL: rgllndahl@cyfd.state.nm.us 

NEW YORK 
CHAIn 
VACANT 

JJ SVECtAUST 
~¢~$. LAURIE E ~TEIN 

NYS Division of Criminal 
Justice Scrvic~ 
4 Tower Place 

Albany, NY 12203 
OFFICE: 1-518-457-6892 
HOM~: 1-518-765-5657 

FAX: 1-518-485-0909 



C o a l i t i o n  for  Juveni le  lus t l ce  

 SAGA L TS • 
NORTH CAROLINA 

CHAIR 
Ms. LINDA ~ H~Ws 

Governor's Crime Commission 
2065 Chicora Road 
Dunn, NC 28334 

OmcE: t-910-892-4469 
HOME: 1-910-897-8074 

Fax: 1-910-891-1198 
lhayes 1 @mindspring.com 

JJ SPECIALIST 
Ms. DONNA ROBINSON 

Governor's Crime Commission 
1201 Front Street, Suite 200 

Raleigh, NC 27609 
Ovv~cE: 1-919-733-4564 

F/x: 1-919-733-4625 
EMAIL: Donna.Robinson@ncmaiLnet 

j j  SPECIAIAST 
ROSHANNA S. P ~ R  

Governor's Crime Commission 
1201 Front Street, Suite 200 

Raleigh, NC 27609 
OFFICe-: 1-919-733-4564 

Fax: 1-919-733-4625 
EM~m: Roshanna.ParhJer@ncmail.net 

NORTH DAKOTA 
CblA/R 

Ma. MARX A- Jo:~so~ 
ND Association of Counties 

P.O. Box 417 
Bismar¢k, ND 58502-0417 

OFFICE: 1-701-328-9800 
HOME: 1-701-223-2095 

Fax: 1-701-328-9808 
EMIL: mjohnson@ndaco.org 

JJ SPECIALIST 
MR. T~p~Y TrtAX'NOR 

North Dakota Association of Coundes 
425 N. 5rh Street 

P.O, Box 417 
Bismarck, ND 58502-0417 

OvF:~: 1-701-328-9800 
FAx: 1-701-328-9808 

EMAItz ctraynor@ndaco.org 

JJ SPECIALIST 
Ms. L,s^ J~-IN~g 

ND Associatioa of Counties 
P.O. Box ,117 

Bismarck, ND 58502-0417 
OFF)e.E: 1-701-328-9800 

FAX: 1-701-328-9808 
EM,*m: ljahner@ndaco.org 

0 
OHIO 

C ~ a R  
VACANT 

jJ S ,r.ci a.ls'r 
Ms- Kals-rl MASON 

Office of Criminal Justice Servicxs 
400 East Town Street 

Suite 300 
Columbus, OH 43215-4242 

OFr:C~: 1-614-644-7738 
F,~: 1-614-466-0308 

E~OaL: Mason@ocjs.staee.oh.us 

j j  SPECIALIST 
MR. Do~2o PETIT 

OffiCe Of Criminal ,Justice Services 
400 East Town Street 

Suite 300 
Columbus, OH 43215 

OFfice: 1-614-466-0276 
FAx: 1-614-,166-5061 

EMArL: petit@oejs.state.oh-us 

OKLAHOMA 
CI-J.AIK 

MR. M , ~  J~r~q 
Oklahoma Family Policy Cotm:ii 

3812 N. Santa Fe 
Oklahoma City, OK 73126-8~.12 

OF~lC~-: 1-405-530-2853 
HOME: 1-405-771-4444 

F~x: 1-405-530-2913 
EMIL: j~tesML@aol.com 

j j  SPECIALIST 
MS. LISA L. SMITI4 

office of Juvenile Affairs 
EO. Box 268812 

Oklahoma City, OK 73126-8812 
OFF:CE: 1-405-530-2914 

FAX: 1-405-530-2913 
EM~dL: lis~mi@oja.s~ate.ok.us 

"-k_.! 
R e f e r e n c e  D i r e c t o r y  



~l~ o a l l t l o n  for  Juveni le Just ice .~ 

OREGON 
CHAIR 

MR. MICHAEL M. WARE 
OUt Front House, Inc. 

RO. Box 14336 
Portland, OR 97293 

OFFIC~: 1-503-232-7644 
FAX: 1-503-231-9015 
Et~IL: michaelware 
@class.orcgonvos-net 

j j  SPECIALIST 
Ms. LANA HOLSUN 

OregOn Criminal Justice Commission 
Juvenile Crime Prevendon 

1225 Ferry Street, SE 
Sa/exn, OR 97501-4283 

OFFXC~ 1-503-378-5929 X402 
FAX: 1-503-378-5927 

E~m; lana.j.holman@s rare.or.us 

PENNSYLYANL . 
CHAIR 

DR. RON~U-D SHARP 
Alternative Rehabilitation 

Communities, Inc. 
2743 North Front Street, P.O. Box 2 [31 

Harrisburg, PA 17105 
OFH¢E: 1-717-238-710I 

FAX: 1-717-238-6392 
EMAIL; rsharpski@aol.com 

j j  SPECIALIST 
Ms. RtrrH W ~ s  

Commission on Crime 
and Delinquency 

RO- Box 1167 
Harrisburg, PA 17108 

OFFtCa~: 1-717-787-8559 
FAX: 1-717-772-0551 

ESOaL: ruwilllams@seate.pa.us 

PUERTO R i c o  
CHAIR 
VACANT 

j j  SPECIALIST 
MRS. LISSA M. CABASSA GARCIA 

Office of You~ Affairs 
252 San Jose Street 

San Juan, PR 00901 
OFnCE: 1-787-725-8920 x111 

HOME: 1-787-627-6941 
FAX: 1-787-722-8615 

EMA~U l~bas.sa@oaj_p rsear, net 

RHODE ]SLAI,¢D 
CHAIR 

BROTHER BRENDAN GERRITY 
Ocean Tides 

635 Ocean Road 
Narragansett, R1 02882 
OFFICE: 1-401-789-1016 

FAX: 1-401-788-0924 

j j  SPECi~_Isr 
Ms. ELIZABETH GIU-IEENEY 

Governor's Jusdca: Commission 
One Capital Hill 

Fourth Floor 
Providence, RI 02908-5803 

OFFICE: 1-401-222-4493 
FAX: 1-401-222-1294 

EMAIL: llz~ew.doa.state.ri, us 



Coalition for Juvenile Justice 

___SAG , LaS  • 
SOUTH CAROI,];NA 

C m u g  JJ SPEctAUST ...-'" ,.,. 
MR- HARRY DAVIS MS. LAURA WHITLOCK ~ \ \  

1601 Rich/and Street SC Deparunent of Public Sffery 
Columbia, SC 29201 5400 Broad R/ver Road, Modular 16 

OrFEC2:1-803-252-8500 Columbia, SC 29212 
Hot~E: 1-803-252-1961 OmcE: 1-803-896-8713 

Fax: 1-803-252-5001 Fax: 1-803-896-8393 
EMmL: whitlock_.hurad@ 

scdps.state.sc.us 

SOUTH DAKOTA 
CHAIR 

MR. MARK SMITH 
104 E Capitol 

Pierre, SD 57501 
OFFICX: 1-605-773-7462 

FAx: 1-605-773~7460 

JJ SVECImAST 
Mg BlLL GALIACHEg 

South Dakota Association of County 
Councils 

306 East Capitol Ave, Suite 10 
Pierre, SD 57501 

OmcE: 1-605-224-4554 
FAX: 1-605-224-4833 

EM-~L: SDACCBG@aoI.com 

JJ S F£CIALL~r 
Ms. JODI H ~ m  

Department of Corrections 
3200 East Highz~ay 34 

c/o 500 East Capitol Avenue 
Pierre, SD 5750~,-5070 

OVFtC~" 1-605-773-3478 
FAX: 1-605-773,-3194 

TENNESSEE 
CHAIR 

Ms. BETIY CANNON 
3001 Melody Lane 

Nashville. TN 37214 
Omcz: 1-625-883-7295 

FAX: 1-615-883-8998 

JJ SPECIALIST 
Ms. D~aAH STA~OgD 

TN Comm. on Children and Youth 
Andrew Johnson Tower. 9th Floor 

710 James Roberrson P ~  
Nashville. "IN 37243-0800 

OFFICe: 1-615-741-2633 
HOME: 1-615-371-9058 

FAX: 1-615-741-5956 
EMmL: dstafford@m nil.state.re.us 

TEXAS 
CHAIR 

Ms. JANE A. WETZEL 
4250 Westway Avenue 

Dallas, TX 75205-3726 
Ormc2:1-214-521-7515 
HOME: 1-214-521-7515 

FAX: 1-214-521-0259 

JJ SPECIALIST 
Ms, LE-nClA PENA MAgTINEZ 

O~ce  of the Governor 
Criminal Justice Division, Box 12428 

Austin, TX 78666 
OFFICE: 1-512-463-1921 

Fax: 1-512-475-2440 
EMAIL: lmardnez@g°vem°rsrate'tx'us 

JJ SPECIAI./:ST 
MI~ GLENN BROOKS 

O~ce Of the Governor 
Criminal Justice Division 

I i00 San Ja¢inro 
Amdn, ~ 78701 

OFFICE: 1-512-463-1944 
FAx: 1-512-475-2440 

~MAIL: gbrooks@governor, state.tx.u~ 



A~DA Clients 

Indian Nation Governments, 
Agencies & Programs 

Federal Agencies & 
Programs 

State Agencies & Programs 

Private & Non-profit 
Organizations 

Colleges & Universities 

2401 12 th St NW, Suite 212 
Albuquerque, NM 87104 

Telephone (505) 842-I 122 
Fax (505) 842-9652 

Email: aidainc@flash.net 

q~ 

© 

A M E R I C A N  
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AMERICAN 
 NDIAN 

DEVELOPMENT 
ASSOCIATES 

Since 1989, the American Indian 
Development Associates (AIDA) 
has been an important resource 
for Indian tribes. The AIDA 
provides consulting, training and 
technical assistance to Indian 
Nations and tribal programs. The 
AIDA is a 100% American Indian 
owned small business. 

ST~F 
The AIDA employs staff & 
associates with expertise in 
children, youth & families justice 
systems, community involvement 
& mobilization, criminal justice, 
cultural diversity, indigenous 
justice, juvenile rights & 
protections, program evaluation, 
program development, public 
administration, public policy & 
legislation, social justice research 
& tribal youth development, 
mentoring & leadership. 

MISSION 

The AIDA mission is to 
build the capacity of Indian 
Nations to address Indian 
crime, delinquency, 
violence, and victimization 
issues and problems by 
assisting them to develop 
comprehensive, system- 
wide responses to these 
problems in their 
communities. 

GOAL 
The goal of AIDA is to provide 
training and technical assistance 
to Indian Nations by building 
upon the strengths of their 
community institutions and 
culture and their tribal 
knowledge, skills, and abilities. 

CURRENT/~dDA SERVK'ES 

Tribal Court Deve~oprraent 
o Probation Systems 
o Design & Implementation of 

Court Management Systems 
o Indigenous Justice & 

Restorative Justice Systems 

Youth & Wenaness 
o Early Intervention & 

Secondary Prevention 
Programs 

o Juvenile Justice Planning 
o Child Advocacy & Protection 

Teams 

Community Development 
o Community Mobilization & 

Social Marketing Strategies for 
Social Programs 

o Public Policy Development 

Training & Technical Assistance 
o Cultural Diversity 
o Focus Groups/Qualitative 

Data Collection 
o Needs Assessments 
o Case Management & 

Classification Systems 
o Conference Design & 

Management 



Coalit ion for luvenlle [ustice 

UTAH 
CHAIR 

MII. G~d~.Y K. DALTON 
Salt Lake County Criminal 

Justice Services 
431 South - 300 F_.asr, Suite 400 

Salt Lake City, UT 84111 
OFFICE: 1-801-799-8414 

Fax: 1-801-799-8430 
EMIL: gdalron@co.slc.ut.us 

V RMONT 
CHAIR 

MR. RaCK GEL~EL 
NF1/Tuming Points 

P.O. Box 728 
Newport, VT 05815 

OFnCF.: 1-802-334-7578 
F~x: 1-802-334-7751 

EMA~L: dolgeis@rogether.net 

JJ SPECIALIST 
MS- Susa~ BURKE 

Commission on Criminal 
and Juvenile Justice 

101 S~are Capital 
Salt Lake Cit~ UT 84114 
OF~ICX: 1-801-538-1921 

Fax: 1-801-538-1024 
~MAIL: sburke@gov.s tat¢.ut.us 

JJ SPECIALIST 
Ms. R~N~E K~xvrr-KYLag 

Agency of Human Services 
Planning Division 

103 Sour, h Main Street 
Waterbury, VT 05671-0203 

OFFICe: 1-802-241-2953 
FAx: 1-802-241-4461 

E~L:  reneekk@wpgatc I .ahs.statc.~. us 

VIRGIN ISLANDS 
CHAIR 

Ms. JANE D- CHRIS"rh~.NSmq 
Women's Coalition of St. Croix 

e/o Ms. Clema Lewis 
RO. Box 2734 

Chrisrian.sred, VI 00820 , 
OFFWA: 1-340-773-9272 

Fax: 1-340-T73-9062 
E,~]L: wcscstx@worldnet.atcnet 

]J S PEC~LLW 
MR- F~ON J. L~s 

Law Enforcement PLanning Commission 
8172 Subbase 

Suite 3 
St. Thomas, VI 00802 

OFrlCm 1-340-774-6400 
FAX: 1-340-776-3317 

EM,~L: flernonlewis@usa.ner 

V ROINXA 
CHAIR 

MS. COH.EEN KILLILEA 
460 McLaws Cirde 

Suite 220 
Williamsburg, VA 23185 
OFFICE: 1-757-259-5740 

Fax: 1-757-259-5717 
E,V~UL: ckillilea@jbulk.com 

JJ SPECIALIST 
MS. MARION R. KELLY 

Department of Criminal Justice Services 
805 East Broad Street 

10r.h Floor 
Richmond, VA 23214 

OWICE: 1-804-2254072 
Fax: 1-804-371-8981 



Coalition for Juvenile lustlce 

SAGA'MAma&  raS_TS • 
WASHINGTON 

CHAIR 
Ms. MAturE ROLOF~ 

Voltmteers of America of Spokane 
525 West Second Avenue 

Spokane, WA 99204 
OF~tC/~: 1-509-624-2378 

FAX: 1-509-624-2275 

JJ SPFaZL~UST 
Ms. Rosm~ McHA11 

Governor's JJ Advisory Committee 
O-flqce of Juvenile Justice 

P.O. Box 45203 
Olympia, WA 98504-5203 
OF~CE: 1-360-407-0148 

FAx: 1-360-407-0152 
EMAIL: mchalra@dshs.wa.gov 

WEST VIRGINIA 
CHAIR 

MR. SI-U~WN Cho~ 
Oasis Behavioral Health Systems 

PC) Box 219 
Barboursville, WV 25504~0219 

OFFICE: 1-304-733-3331 
Fax: 1-304-733-3334 

EMAIL: scadcman@aol.com 

JJ SPECIALIST 
Ms. A N ~  D. SAUN~Er~ 

Division of Criminal justice Services 
1204 Kanawha Blvd., East 
Charleston, WV 25301 

OFVqC~: 1~304-558-8814 X220 
FAX: 1-304-558-0391 

Eb~I1-: asaunders@wvdcjs.org 

JJ SPECIALIST 
Ms. J~oN Cadre;oN 

Division fo Criminal Jusdce Services 
! 204 Kanawha Blvd., East 
Charleston, WV 25301 

O~FIC_E: 1-304-558-8814 x223 
FAX: 1-304-558-0391 

EM~L~ jcaAson@wvdcjs.org ® 

WISCONSIN 

CHAIR 
Ms. KATHY M. AR~'rmR 

Clearview Hom¢ 
PO Box 180198 

Ddafidd, WI 53018 
OFFICE: 1-414-646-336 X225 

HOM~- 1-414-245-5115 
FAx: 1-414-245-5988 

j j  SPECIALIST 
MS. KEpauz K~Ea 

Office of Justice Assistance 
131 West Wilson Street 

Suite 202 
Madison, WI 53702-0001 
OF~-q cE: 1-608-266-7639 

FAX: 1-608-266-6676 
EMAJL: kerrie.kaner@oja.smr.wi.us 

WYOMING 
CHAIR 

Ms. V/0. SEtt~L 
Frontier Correctional Systems 

P.O. Box 693 
Cheyenne, WY 82003 

OFFICE: 1-307-632-9069 
FaX: 1-307-778-3981 

EMam: vsddel@fcs-inc.nct 

JJ SPECLALIST 
Ms. LYNN blaGFa-r 

Departmer*r of Family Services 
2300 Capitol Avenue 
Hathaway Building 

3rd Floor 
Cheyenne, WY 82002 

OFFICr.: 1-307-777-6994 



Essentian Components of Program Planning 

~ Essential ~~Ji~ 
~ Components of " ~  
~ Program Planning ~ 

~ Prepared by: ~ 
American Indian 

~ :~ Development ~ 
~ A iates .... / ~  

PROGRAM DEVELOPMENT AND PLANNING 

[ Key Concerns ] rro ,em  Jl 
Affected groups and cletermining 
parameters 
Target population 
Target population in light of the 
specific intervention 

t l  : 

Basic Phases of Program Development 1 

~ I Co°ceO,,,."z.,'o. I~ !~ 

~[ Assess°,e,,, I ~ 

Tribal Youth Program Cluster Conference Planning - i 



Essential Components of Program Planning 

I PLANNING AND DEVELOPMENT 1 

iuvo yes five act v t es: I 

froblemdefiuitionl I Operati°nalize I I Devel°pthe 1 and description 1 goals and intervention objectives model J 

Ia Define extent 
nd distribution 

of target 
population 

~ ,  ~ Specifythe ") 
: ~ ' l i !  I service delivery / 
~ t system J 

PROGRAM PLANNING PROCESS 
gefine What The Program Is ,4nd Clarify IV/rat It lsn t 

Why? 

Feedback - why do we 

want this program? 

Assessment - why do w~ 

need this program? 

~> 

What? 

Vision - what do we want to 
accomplish? 

Philosophy - what kind of 

program do we want? 

Goals - what do we want to do? 

Barriers - what problems do 

we face? 

Resources - what are our 

strengths? 

PROGRAM PLANNING PROCESS 
Def ine  Wha t  Tile P r o g r a m  Is A n d  ClariJ~, What  It Isn  t 

W h o ?  

Target  popu la t ion  - W h o  do we 
serve? 

Par tnersh ips  - W i t h  w h o m  do we 
need to  ne twork?  

H o w ?  

Strategies - how do we accompl ish 
ou r  goals? 

Eva luat ion  - how do we k n o w  if we 
are successful? 

O I t S }  A m r r l r  = l lN Ikm Dr~d r~ lmr l l l  A , s i l t ~  ~ 

Tribal Youth Program Cluster Conference Planning - 2 



Essential Components of Program Planning 

P R O G R A M  P L A N N I N G  P R O C E S S  
Define What The Program Is And Clarify What It lsn t 

Where?  
Service area - where are we going to provide ~,~.:~ 
services? 

Accessibility- where will ou r program be /~t!~ 
located ? ~ ~k\~ 

When? ~i~ ~ 
- when will we provide services? ~/~" ~ 

Duration - when will we begin and end our ' ~ "  
services? A 

P L A N N I N G  AND D E V E L O P M E N T  

Conceptualization: Problenl Definition and Description I 

14. Think about the problem; know 
the facts and what they mean. 

4- Delineate the boundaries of the 
problem. 

4. Develop a fact base using 
community profiles or needs 
assessments. 

/ 
~ J  

Q 

DEVELOPMENT OF A COMMUNITY PROFILE 

Geographic Location of Tribe ~ ~ /  
Tribal 6overnment: History und 
Current Structure 
Judicial Structure: Indigenous and ? 
Current Development / 
Attending Federal. State and / 
Local Agencies / 
Socio-demograpbics / +  

Tribal Youth Program Cluster Conference Planning - 3 



EssentiaB Components of Program Planning 

l ~ [  ~ ~ . . . . . . . . . . . . . . . . . . . . . . .  ~ . . . . . . . . . . . .  : 

~ ~- ~ l i i ~  / ~ CHART OUT WS & H : 

WHO WHY 

WHERE 

WHAT 

WHEN 

HOW 

CONDUCT RESOURCE A N A L Y S I S  
To understand what you need for  program 

implementation and to know what is doable~ reachable 
reachable with substantial effort or unrealistic! 

Resource A, 
T h e  f o r c e s  y o u  
i n f l u e n c e  o r  c o n t r o l  

la lysis C h a r t  
F o r c e s  w o r k i n g  f o r  
y o u  

N e w  f o r c e s  y o u  c a n  F o r c e s  w o r k i n g  
b r i n g  a g a i n s t  y o u  

C R I T E R I A  A N A L Y S I S  

[ ' ~  * A - A t t a i n a b l e  

Time 13 * U - U n a t t a i n a b l e  
People Power 3 
Cont ro l  ~3 . . . .  * Q - Q u e s t i o n a b l e  

Energy 3 
S k i .  3 
Politics 3 

Risk ~ 3 , :~ 
Success ~3-- - -  
Funcling 
Leg iUmate  =3-- - - - -  

Tribal  Youth Program Cluster Conference Planning - 4 



EssentiaO Components of Program Planning 

Ill IMPLEMENTATION: THE STRATEGIC 
GAME PLAN 

Implementation Strategies 
Identify Different Ways 1"o Implement Your 

Program Or Project 
How could you implement the program? 

What type of resources would you need? 

What will be your p r imary  method of 

i m p l e m e n t a t i o n ?  

What if Plan A doesn ' t  work? 

What are Plan B, C, D . . . .  Z? 

;~  Writing 
~ '  Measurable Goals 
~' and Objectives 

Prepared by: 
~l~, American Indian ~ ;  
'~i,~ Development A l ~  
~ , ~ \  A iates . . . .  ~ ' / V  

PROGRAM GOALS AND OBJECTIVES 
HO=H. .HOH=. ' ' ' 'H ' 'H= ' 'HHHH'H 'H 'H '= I ' ' ' ' 'H '~  

A Goal Is: 
A aream with a aeaalinet. 

aoals aescribe some future conclitMn i 
we hope to achieve within the i 

program perioa. 

I I I m a i l  I 1 i • i I ll i 

Tribal Youth Program Cluster Conference Planning - 5 



Essential Components of Program Planning 

PROGRAM GOALS AND OBJECTIVES 

= . , l lO , lO l= l lO l= ' = l ' ' l ' l lO I Im l t  I I l ' ' ' ' ' a l l ' = l l l ' l O l = ' O "  l '%  

~in ObJective is: : 

A clear s t a t e m e n t  o f  ~:he s t e p s  i 
necessary  to  reacn a goal~, i 

amoeaaaaleloewaanaaaameooemloanlaaloaolanaalDoloan.aaaoam,~ 

© 2qH~O Amel~ ¢~ I~}l~ l,e~el~menl As~ a ~ 

ELEMENTS OF A GOAL STATEMENT 

Every goal s ta tement  neeas a: 

o Verb 

° S u b j e c t  

° A d v e r b s  and  A d j e c t i v e s  

o T imel ine 

o 2 tK~ ,~r~rrt ¢ ~ I rmrl Ean Devd  opmerd A~a l~  

PROGRAM GOALS AND OBJECTIVES 

PREPARE GOAL STATEMENT(S) 
0 

S ~  
m _  

0 

After identifying the why, what, how, 
who, where, and when--use this 
information to construct your goal 
statement. 

The goal statement should represent 
agreement among stakeholders about 
the program or project purposes. 

Tribal Youth Program Cluster Conference Planning - 6 



EssentiaO Components of Program Planning 

PROGRAM OBJECTIVES ADDRESS" 
A Audience~who is the focus, e.g., the client, the 

program 

B Behavior--what we want the client to be able to 
do or know 

C Circumstances--theconditions underwhich 
behavior or knowledge will change 

D Degree---the level of change expected within the 

given timefra me 

Ill Objectives address the  who. what, how. and 
I l l  

when of  program tmplementa t ion .  

I PROGRAM OBJECTIVES ARE: I 
S Specific---objectives shou Id be detailed and focused so everyon e 

knows what is expected. 

M Measurable---outcomes that can be measured so we know when 
we have succeeded. 

A Action oriented---objectives should specify how change will occur 
using action words. 

R Realistic---objectives reflect the realities of the program, the 
clients an d the commun ity. 

T Time oriented---objectives should include a specific timeframe 
for completion. 

Objectives shoula b e  5MART, 
so  t h e r e  is l i t t le  d o u b t  we h a v e  a c c o m g l i s h e d  our  g o a l f  

J DIFFERENCES BETWEEN [ 
GOALS AND OBJECTIVES 

Goals are broad; objectives are specific. 
o 

Goals are general intentions; objectives 

are precise. 
o 

Goals are intangible; objectives are 

tangible. 
o 

Goals are abstract; objectives are 

concrete 
o 

Goals can't be measured as is; objectives 

can be measured. 

Tribal Youth Program Cluster Conference Planning - 7 



Essentia0 Components of Program Planning 

I WRITING OBJECTIVES IS IMPORTANT BECAUSE: I 

Objectives provide a plan for the program 
materials you must  develop. 

o 

Objectives provide a focus for developing 
the program strategy. 

o 

Objectives provide the foundation for 
assessing the clients knowledge, skills, or 
performance. 

Objectives provide criteria for measuring 
the effectiveness of the program. 

Objectives help direct the clients at tention 
to what will be expected of him/her. 

GENERATE ACTIVITIES AND TASK LISTS 

L~ ]I)(H) Alner ie l ln  ] ndi~n ])e~e]ol~nlenl AN~acl:ll~'~ 

WORK PLAN AND TIMELINES 
X work plan itlentifies." 
o When--various performance measures occur through 

charting of goals, objectives, tasks and activities. 

Who--roles and responsibilities of stakeholders, 
4 Primary responsibilities for program or project 

implementation, e.g. employees 

4 Secondary or supportive roles and responsibilities, e.g. 
advisory board 

~ s - - o f  results and outcomes to stated goals and 
objectives. 
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Essentia  Components of Program Planning 

~ ) ~  WORK PLAN EXAMPLE 
• ~ • ~ : " ~ 7 : ' . .  " ~  " 

t~  'i . . . . . . . . . .  r~ ..... II"'l~ll"lll : ~  .... 
Decrease FY 99 Schedule all Court Clerk 3rco. 
case backlog c~ e I:xmldo~ed ca~es EDOP 

qt~a"  Conck~ 7~ Judge and C o ~  9wos. 
c~<¢s per qt~arter Cknk EDOP 

Respond ~ Colr,:kct h'mke 3 Irmke O lficer Ongoing 
cSerr~ withkq one hateavie~vs 
week of a case week 
referral, tMo66ze referrals P r ~ n  O~o~r 

Devekp ~ Des4gn case p ~ s  r~:~,on Ofiqcer Ongoh~g 
;hns fla,~ rne~ 
file neetls of I:~,~live~y se,rAces Probraion offr.er 
c~ents w~ain 4 by 4~ weekof 
weeks ofmfe~lnl, c~,.a~ ref~n~. 

© 260O A~mel~c~l I n d ~  Devd o p m ~ l  Assoctal ~ 

Backlog 
scheckfle. 

vanishes! Happy 
clienm~ 
Standardized 
hlnd~e lmx:ess 

C ~  
rm'd~od 

Si:*x.fialized case 
p ~ s  
C,3mls~na 
senwlce deliver" 
1o clier~ 

~'~ LINKAGE OF PROGRAM PLAN TO 
• i ~,.~ PROGRAM GUIDELINES 

~Philosophies Policies 
i~ Vision 
"~ Mission 

Goal a n d  
O b j e c t i v e s  

Tasks and 
Act iv i t~s  

Proceaures 

Protocols 

Very  L i t t l e  
Change 

L i t t l e  
C h a n g e ;  

M or  e 
D i s c r e t i o n  

C h a n g e  is as  
neeaea, 
Flex ib le .  
L OrS o f  

(liscret ion 

k ~  Steps To Effective Planning 

Reflection ana Projection I~? 

o W h y -  vision/mission 
~ , l  What - goals/objectives ,.,,. 
I ~  °How-strategies/evaluation 
15~  ~ 
I~,~:! [~'~ ll[ Attainment ana Sustainment " 

I ~  °Who-par tners /populat ion ~F~~ 
I ~  ° Where - scope/accessibility 
I~~]  ° When-intensity/duration 

I~hll ~ ~ ~ ~ " ~ l - - ~ a  ~ ¢2 ~ ~  ~ :  
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Essentia8 Components of Program Planning 

STEPS TO EFFECTIVE P L A N N I N G  

: Barriers to effective planning 

~" ° Lack of relevant information 

Lack of clear goals 
o 

Lack of clearly defined roles and responsibilitk 

° Lack of support for the planning process 

Ways to improve success 
o -~ 

Clear consistent goals 

Written policies and protocols 

° Forming, storming, norming and performing 

W H A T  Guidance  
E V E R Y Leadership 

P R 0 G R A M Mentoring 
N E E D s Management 

Governance 

Diversion 
Innovation 
Creativity 

Perks 
E~oyment ~ o r t  

Affirmation 
Processing 
Educot ion 
Training 

Feedbacg 

S t r u c t u r e  
Policies, Procedures 

f¢ Protocols 
Roles F¢ 

geSlOOnsibilRies 
Stan darcls 
Framework 

i .... ~ The Big 
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EssentiaO Components of Program Planning 

Eco-Mapping Objectives: ~ ?  
¥ Identify zmd understand who in their 

community they do. don t o r s h o u l d  ! 
work with 

¥ How to begin to develop an 
interagency network of  services ,and 
support 

¥ Provide an understanding of how i 
each agency has different needs and 
resotlrces 

0 ZOOO A m e r l ¢ ~  Indian  D e , d o p m e ~  A s s ~  

After the Eco-Mapping Activity: H 
"" Identil~, positive comnumity working relationships and i i  

resota-ces that can be tapped into ~-~ 

f#" Identify different roles for each agency , ~  

,,r Identi fy collaboration challenges each agency may thce ~ 

Identify some ways to promote effective networking I '~ 
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Essentia6 Components of Program Planning 

1. Brainstorm: Who should be included on the map? 
Make a list 

2. Draw the community map on the paper provided 

3. Draw connecting lines between each system as 
follows: 

0 20~$ Am~r lc~  I i x l i ~  Devel o p ~ n l  *~s t~'l a l ~  

Relationships: 
Strong or positive working re la t ionships  

Weak  or tennous  working re la t ionship  

Stressful working relat ionship 

Poorly defined relat ionship 

Arrows to indicate the direction of  the  flow of 
services or energy 

© 10~o A n ~ t t f m  I~1 k.~ l )e~d ~pmcnl ,%ssl~ a ~  

~ \  W_ ?" . . . . .  / f  )o) ~ ,  ~ ~o...onr tot I 

~k,.  ~ s  yol.l can rely oil )71  

) ~ < ' _ _  ~"'" t~t I 
/ /  t ~  relationship? \ \ 1  
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Essentiaa Components of Program Planning 

Questions 
for 

Thought 
What  did you see? 

What  did you hear?  

What  did you feel? 

Consider how we ca n inco rpo rate  

this act ivi ty  into the p lanning  

pro c e s s  

0 ~UO~ Alae r i cm  [uld taJru Devd  o p m e ~  A~st~A ~1~ 
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START-UP PROFILE AND BASELINE DATA FOR 
TRIBAL YOUTH PROGRAM (TYP) 

If you have any questions about completing this data collection instrument (DCI), please call 
American Indian Development Associates at: (505) 842-1122. 

These questions will provide baseline information for your program. 

Name of individual providing information: 

Today's date: 

Position or title: 

1. Name of TYP: 

Mailing address for TYP: 

City: 

E-mail address: 

State: ZIP Code: Phone: FAX: 

Tribal Youth Program (TYP) Profile 

2. which of the following are the objectives of this tribal youth program (TYP)? (Check ALL that apply) 

Reduce, control, and prevent crime and 
delinquency both by and against tribal 
youth. 2 

Provide interventions for court-involved 
tribal youth) 

Improve tribal juvenile justice systems.l 

Provide prevention programs focusing 
on alcohol and drugs. 4 

. When did this tribal youth program begin providing the above 
mentioned kinds of services to juveniles? 

4. What was the total number of staff in your agency for calendar year 
(CY) 2000 (including ,all full and part-time staff)? 

5. How many staff did you employ to provide TYP services in CY 2000? 

6. How many of these TYP staff were full time staff in CY 2000? 

7. How many of these TYP staff were part-time staff in CY 2000? 

8. How many of these TYP staff devote part of their workweek to other programs? 

/ / 
mm/dd/yy 

1 Elements relevant to this objective include indigenous justice; training for juvenile court personnel, including judges and prosecutors; 
intake assessments; model tribal juvenile codes; advocacy programs; gender-specific programming; probation services; and aftercare 
programs. 
2 Elements relative to this objective include community needs assessments, risk factor identification, family strengthening, truancy 
reduction, dropout prevention, parenting, anti-gang education, conflict resolution, child abuse prevention, gang reduction strategies, youth 
gun violence redtlction, and juvenile sex offender services. 

3 Elements relevant to this objective include graduated sanctions, restitution, diversion~ home detention, foster and shelter care, 
community service, improved aftercare services, mental health services interventions (e.g., crisis intervention, screenings, counseling for 
suicidal behavior), and mentoring. 

4. Elcmcnts relevant to this objective include case management, alcohol and drug education, drug testing, substance abuse counseling for 
juveniles and families, services for co-occurring substance abuse disorders, and training for treatment professionals. 



Start-up Profile and Baseline Data for TYP 

. What percentage of time for TYP staff who support more than one program is 
dedicated to the TYP? 

10. What is the minimum educational level required for TYP staff? 

11. 

12. 

1 = HS diploma orGED 

2 = Bachelor's degree 

3 = Master's degree 

How many TYP staff have some type of certification (such as: LISW 
(Licensed Social Worker), CADC (Certified Alcohol and Drag Counselor, etc.)? 

As a result of this grant, does this TYP plan to add more staff? If yes, how many staff and what kind of 
staff?. 

O 

13. In addition to the academic training that staff receive, is there a training plan for staff?. If yes, describe 
briefly: 

14. Please list the type of training your TYP staff has received and check the criteria that applies. 

Training Event Duration 

(8 hrs, 16 hrs, etc.) 

Mandatory 

Yes No 

Location Certification (CEUs, etc.) 

Onsite/Offsite 

15. Please provide a copy of your curriculum/training plan. 

Budget Information 

16. What is your TYP budget? $ 

17. What was your recurring annual budget for CY 2000 before you received the TYP grant? $ 

18. Please list all sources of funding during CY 2000 (including grants, client fees): 

19. How much of that funding was non-recurring money? (temporary, limited for specific 
things/time fiames)? 0 

Created by American lndian Development Associates 2 



Start-up Profile and Baseline Data for TYP 

20. How much will your recurring annual funding increase as a result of  the TYP grant? 

21. Are clients required to pay for the services they receive? 1 

2 

22. I f  clients do pay for services, what is the protocol for payment? l 

$ 

= yes 

---- n o  

= Fixed fees 

2 = Sliding scale 
(depending on income 
of youth and/or his 
family) 

3 = Other, please explain: 

23. Did the payment  protocol change as a result o f  the TYP grant? 

24. I f  yes, how did the payment  protocol change? 

1 = yes 

2 =  no 

Service  Protocol 

25. What  types of  services does your  T Y P  provide? 

26. What  is the primary method for providing these services? 1 = Individual sessions 

2 = Group sessions 

3 = Other, what? 

27. In what ways do you include Indian culture in the services your TYP provides? 

28. To what extent is Indian culture included in the sessions? 
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29. 

Start-up Profile and Baseline Data for TYP 

Are all of these services provided on the grounds of this tribal youth program or are some provided in other 
locations away from the office? Please describe as appropriate. @ 

30. When does this tribal youth program provide these services? 
(Check ALL that apply) 

31. Does this program use a crisis intervention hot line? 1 

2 

32. As a result of the TYP grant, did this agency expand its hours of service? If yes, how? 

8 AM to 5 PM, Monday through Friday 

_ _  Evenings, Monday through Friday 

_ _  Saturdays from to 

Sundays from to 

Staff are on call for afterhours crisis 
intervention 

= yes 

= n o  

33. During CY 2000, how did this program make youth and their parents aware of the services it provides? O 

34. 

35. 

( C h e c k  A L L  tha t  a p p l y )  _ _  Notices in newsletters or tribal newspapers 

_ _  Professionally-made posters 

_ _  Brochures (i.e., handouts) 

"Flyers" (i.e., usually single color, less 
professionally-made posters) 

Public service announcements on local 
radio station 

Please provide copies of your program description(s) such as brochures or other informational materials. 

Do you currently advertise or market this TYP? ff  not, please explain. 

36. How will you advertise or market the TYP in CY 2001? 

0 
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Start-up Profile and Baseline Data for TYP 

37. Please explain if there are no plans to advertise or market the TYP in CY 2001 ? 

38. With what agencies do you have formal relationships (MOA (memorandum of agreement) or MOU 
(memorandum of understanding) to provide and/or access services for your clients. 

Agency: Access or Services Provided: 

39. With what agencies do you have informal relationships (MOA (memorandum of agreement) or MOU 
(memorandum of understanding) to provide and/or access services for your clients. 

Agency: Access or Services Provided: 

40. Please describe the informal relationships you have with other agencies to provide and/or access services for 
your clients. 

P r o g r a m  E v a l u a t i o n  

41. Prior to receiving the TYP grant, in CY 2000, on a scale from 1 to 10, how successful do you think your 
agency was in providing services to youth in need? 

Very 
poor Medium Superior 

l 2 3 4 5 6 7 8 9 10 

42. Briefly explain your rating: 
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Start-up Profile and Baseline Data for TYP 

43. What  is working well T O D A Y  in your program in terms of results or impacts to the TYP? 

@ 

44. What  is N O T  working well T O D A Y  in your program in terms of  results or impacts  to the TYP? 

45. How do you measure  progress or improvements  in your clients' situation? 

46. How are outcomes  established for your clients? 

47. 

1 = goals are established 
by agency staff 

2 = goals are established 
by the client 

3 = goals are reached by 
agreement between 
client and staff 

Every program experiences problems in implement ing its procedures. What  were some problems or 
barriers you experienced in the TYP - in CY 2000? 

48. H o w  do you plan to address these problems or barriers in CY 2001? 

49. Programs and agencies routinely evaluate how they are providing services. How does your agency evaluate 
itself?. 

0 
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50. What kind of data does your TYP currently collect? 

Start-up Profile and Baseline Data for TYP 

51. What additional data would you like to collect? 

52. What do the data your  TYP is currently collecting indicate about the quality of  services your  TYP is 
providing? 

53. At anytime in the past, has your program been formally evaluated (by 
an evaluator outside of  your agency)? 1 = yes 

2 =  no 

3 = unsure 

54. If  your program has been formally evaluated, please provide a copy of the most recent evaluation. 

55. If  not formally evaluated by others, has the TYP evaluated itself?. 1 = yes 

2 = n o  

56. If the TYP has evaluated itself, what were the results of  that self-evaluation? 

57. Please provide a copy of  that self-evaluation. 

58. What is unique, innovative, or special about your  TYP? 

59. Has your program been integrated into other programs? If yes, where and how? 
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Start-up Profile and Baseline Data for TYP 

60. What aspects of this program do you think could be replicated in other tribal communities? 

@ 

61. Have any aspects of this TYP been replicated elsewhere? If yes, where? 

Support from Other Agencies 

62. In what ways do other programs such as (schools, mental health programs, alcohol or drag treatment 
programs, group homes, shelters, tribal and or local police, tribal or local courts, or others) support your 
program? 

Agency: Support Provided: 

Restructuring Service Delivery/Institutionalizing New System 

63. Most TYPs are involved in changing their systems of service, such as juvenile code development, or 
designing new programs such as graduated sanctions or early intervention programs. What kinds of 
training or technical assistance has your TYP received from AIDA or others to help your TYP make these 
changes? 

TA Event Provider ' Duration Location 

Onsite/Offsite 

In use? 

If not, why? 

0 
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DATA COLLECTION INSTRUMENT 
FOR TRIBAL YOUTH PROGRAM (TYP) 

QUARTERLY R E P O R T A N D ~ R E N D  OFPROJECTDATA 

If you have any questions about completing this data collection instrument (DCI), please call 
American Indian Development Associates at: (505) 842-1122. 

These questions will provide on-going information about your program. Today's date: 

Name of individual providing information: Position or title: 

1. Name of TYP: 

Mailing address for TYP: 

City: State: ZIP Code: Phone: 

FAX:. E-mail address: 

Reporting Period 

2. For which quarter are you reporting? (check ONE) 

January I st - March 31 st 

July 1 st - September 30th 

April 1st - June 30th 

October 1 st - December 31 st 

Triba~ Youth Program (TYP) Profile 

3. Which of the following are the objectives of this tribal youth program (TYP)? (check ALL that apply) 

Improve tribal juvenile justice systems. I 

Provide interventions for court-involved 
tribal youth) 

Reduce, control, and prevent crime and 
delinquency both by and against tribal 
youth. 2 

Provide prevention programs focusing 
on alcohol and drugs. 4 

. Did the objectives of this TYP change during the quarter 
about which you are reporting? 1) Yes 

2) Ne, 

1 Elements relevant to this objective include indigenous justice; training for juvenile court personnel, including judges and prosecutors; 
intake assessments; model tribal juvenile codes; advocacy programs; gender-specific programming; probation services; and aftercare 
programs. 

2 Elements relative to this objective include community needs assessments, risk factor identification, family strengthening, truancy 
reduction, dropout prevention, parenting, anti-gang education, conflict resolution, child abuse prevention, gang reduction strategies, youth 
gun violence reduction, and juvenile sex offendcr services. 

3 Elements relevant to this objective include graduated sanctions, restitution, diversion, home detention, foster and shehcr care, 
community service, improved aftercare services, mental health services interventions (e.g.. crisis intervention, screenings, counseling for 
suicidal behavior), and mentoring. 

4 Elements relevant to this objective include case managemeut, alcohol and drug education, drug testing, substance abuse counseling for 
juveniles and families, services for co-occurring substance abuse disorders, and training for treatment professionals. 



Quarterly and~or End of Project Data for TYP 

5. If the TYP's objectives did change, please explain how they changed and why they changed? 

. Did this tribal youth program provide the above 
mentioned kinds of services to juveniles during the quarter 
about which you are reporting? 1) Yes 

2) No 

7. Did your staff change in any way during the quarter? 1) Yes 
2) No (skip to question 15) 

8. Did you add more staff or lose staff during the quarter? How many staff and what kind of staff?. 

9. What was the total number of staff in your agency for the quarter 
about which you are reporting (including all full and part-time staff)? 

10. How many staff did you employ to provide TYP services for the 
quarter? 

11. How many of these TYP staff were full time staff during the quarter? 

12. How many of these TYP staff were part-time staff during the quarter? 

13. How many of these TYP staff devoted part of their workweek to other 
programs during the quarter? 

14. During the quarter, what percentage of time for TYP staff who support 
more than one program is dedicated to the TYP? 

15. Did the minimum educational level requn'ed for TYP staff change during 
the quarter? 1) Yes 

2) No (skip to question 17) 

® 

16. If the minimum educational requirements did change during the quarter, 
please explain how the changed. 

17. Did the types of certification (such as: LISW (Licensed Social Worker), 
CADC (Certified Alcohol and Drug Counselor, etc.) change during the 
quarter? 1) Yes 

2) No (skip to question 19) 
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Quarterly and~or End of Project Data for TYP 

18. ff certifications did change during the quarter, how did they change? 

19. During the quarter, did you develop a training plan for staff?. If yes, describe briefly: 

20. Please list the type of training your TYP staff received during the quarter and check the criteria that applies. 

Training Event Duration Mandatory Location Certification 
(8 hrs, 16 hrs, etc.) Yes No Onsite/Offsite (CEUs, etc.) 

Budget Information 

21. Did the budget for the TYP change during the quarter? 

22. If the budget did change, in what way did it change? 

1) Yes 
2) No (skip to question 

23) 

23. During the quarter, did the TYP's policy change regarding fees 
clients were required to pay for the services they receive? 

24. The the policy on client's fees did change, how did they change? 

1) Yes 
2) No 

Service Protocol 

25. Did the types of services your TYP provides change during the quarter? 1) Yes 
2) No (skip to question 31) 
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Quarterly and~or End of Project Data for TYP 

26. If the types of services did change during the quarter, how did they change? 

27. What is the primary method for providing any new types of services? 1) Individual sessions 
2) Group sessions 
3) Other, what? 

28. In what ways do you include Indian culture in these new services your TYP provides? 

29. To what extent is Indian culture included in these new types of services/sessions? 

30. For any new services, are they provided on the grounds of this tribal youth program or are some provided in 
other locations away from the office? Please describe as appropriate. 

O 
31. Did the hours for providing services change during the quarter? 

32. 

1) Yes 
2) No (skip to question 33) 

If the hours for providing services did change during the quarter, how did they change? Were hours added, 
shortened, etc.? 

33. Did this TYP establish a crisis intervention hot line during the quarter? 1) Yes 
2) No 

34. During the quarter, did this TYP utilize any of these methods 
for informing youth and their parents about the services the TYP 
provides? (check A L L  that apply) Notices in newsletters or tribal 

newspapers 

Professionally-made posters 

Brochures (i.e., handouts) 

"Flyers" (i.e., usually single color, less 
professionally-made posters) 

Public service announcements on local 
radio station 
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Quarterly and~or End of Project Data for TYP 

35. Please provide copies of any new program description(s) such as brochures or other informational materials 
which were created during the quarter. 

36. During the quarter, did the TYP advertise or market this TYP? If not, please explain. 

37. If the TYP has not advertised in the past, does it plan to advertise or market itself in the next quarter? 

38. During the quarter, with what agencies did you establish formal relationships (MOA (memorandum of 
agreement) or MOU (memorandum of understanding) to provide and/or access services for your clients. 

Agency: Access or Services Provided: 

39. During the quarter, with what agencies did you establish informal relationships (MOA (memorandum of 
agreement) or MOU (memorandum of understanding) to provide and/or access services for your clients. 

Agency: Access or Services Provided: 

40. Please describe any changes in the informal relationships you have with other agencies to provide and/or 
access services for your clients. 

P r o g r a m  E v a l u a t i o n  

41. On a scale from I to 10, how successful do you think your TYP was in providing 
need during the qtmrter? 

Very 
pool Medium 

I 2 3 4 5 6 7 8 9 

services to youth in 

Superior 
10 
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42. Briefly explain your rating: 

Quarterly and~or End of Project Data for TYP 

43. What worked well during the quarter in your program in terms of results or impacts to the TYP? 

44. What did not work well during the quarter in your program in terms of results or impacts to the TYP? 

45. Did the TYP revise how it measures progress or improvements in your clients' situation? 

46. Every program experiences problems in implementing its procedures. What were some problems or O ) 
barriers you experienced in the TYP during the quarter? 

48. How do you plan to address these problems or barriers in the next quarter? 

49. 

50. 

Programs and agencies routinely evaluate how they are providing services. 
Did your TYP revise how it evaluates itself during the quarter? 1) Yes 

2) No 

If your TYP did revise how it evaluates itself, how did it do so? For example, is the TYP collecting 
new or different data? 
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51. 

Quarterly and~or End of Project Data for TYP 

Considering only the quarter, what do the data your TYP collected indicate about the quality of services your 
TYP provided? 

52. During the quarter, was the TYP formally evaluated (by 
an evaluator outside of your agency)? 1) Yes 

2) No 

53. If your program was formally evaluated, please provide a copy of that evaluation. 

54. If not formally evaluated by others, did the TYP evaluated itself during 
the quarter? 1) Yes 

2) No 

55. If the TYP did evaluate itself during the quarter, what were the results of that self-evaluation? 

56. Please provide a copy of any self-evaluation accomplished during the quarter. 

57. During the quarter, did the TYP create anything that is unique, innovative, or special? 

58. During the quarter, was your program been integrated into other programs? If yes, where and how? 

59. During the quarter, were any aspects of this TYP been replicated elsewhere? If yes, where? 
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Quarterly and~or End of Project Data for TYP 

Support from Other Agencies 

60. During the quarter, in what ways did other programs such as (schools, mental health programs, alcohol or 
drug treatment programs, group homes, shelters, tribal and or local police, tribal or local courts, or others) 
support the TYP? 

Agency: Support Provided: 

Restructuring Service Delivery/Institutionalizing New System 

61. Over time, most TYPs are involved in changing their systems of service, such as juvenile code development, 
or designing new programs such as graduated sanctions or early intervention programs. What kinds of 
training or technical assistance did your TYP receive from AIDA or others during the quarter to help your 
TYP make these changes? 

TA Event Provider Duration Location In use? If not, why? 
Onsite/Offsite 

62. Did your TYP have any planning sessions with key stakeholders in the systems change or program design 
process during the quarter? 

O ) 

63. Who attended these planning sessions? 

64. Was consensus reached on a direction? 
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65. Were roles, activities, and timelines identified? 

Quarterly and~or End of Project Data for TYP 

Client Characteristics and Services 

66. How many different juveniles received services from this TYP during the quarter? 
(Regardless of bow many sessions people received count each client only once.) 

67. Please fill in data in the eight (8) tables attached at the back of this questionnaire. Please complete one set 
(all eight (8) tables) for the services this TYP provided in during the quarter. Most TYPs will have minimal 
difficulty in providing these data. 

As before, on each of the tables you will see the columns "Q" (meaning quarter) and "YTD" (meaning year- 
to-date). The quarters for which data are collected are the typical calendar quarters: January 1st - March 
31st, April 1st - June 30th, July 1st - September 30th, and October 1st - December 31st. For a first quarter 
report the "Q" and "YTD" numbers will be the same. For the second quarter, the "Q" data will pertain to that 
second quarter and the "YTD" numbers will represent combined data from the first two quarters. For the 
third quarter, the "Q" data will pertain to the third quarter, and the "YTD" numbers will represent combined 
data from the three quarters. And for the fourth quarter, the "Q" data will pertain to the fourth quarter, and the 
"YTD" numbers will represent combined data for the whole (calendar) year. 

Again, you will note in the tables the term "Roll-up Legend." This is merely a means for ensuring that 
individual numbers within the various tables add-up to a total, or that totals from one table are equal to a totals' 
number in one of the other tables. For example, in the table labeled Section 01, you will enter the number of 
youth referred to your TYP from addictions treatment programs (line 6), courts (line 7), and so on. The total 
of referrals you indicate on lines 6 through 23 should equal or "roll-up" to the total number of referrals you 
indicate on fine 5 (the REFERRED BY fine). 

End of Project 

68. Please answer this question only for your very last report. Staff within TYPs will undoubtedly learn many 
things during the fife of a project. Tlae things which those staff learn are typically called "lessons learned." 
If you could turn back the clock and start over, what would you do differently, and why? Or said another 
way, what lessons did you learn which would be important to share with others? 

Thank you ]'or providing this information.t 
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Quarterly and~or End of Project Data for TYP 

S e c t i o n  O1 - Q u a n t i t a t i v e  C l i e n t  I n f o r m a t i o n *  

I n t a k e  I n f o r m a t i o n  Q . Y T D  
t . .  ~ I I ; I A L C O N T A C T ;  '~, ~': ...... " . . . . .  

' :2. ~ Te lephone  ' ' 

' 3 i , , o ,~, Wa lk - in  

'4 ' .  ' Mai l  ' ' 

.,5. ~ ,REFERRED B Y : . . :  ' 0 '  - ,:, 0 
,£1 i | 

. ,  Addic t ion Trea tmen t  P rogram 

7~ " Cour t  

8 ~ : '  L a w  Enfo rcemen t  

L 

:~55., ,:5: ?: .2 

1~8~ 

Educa t iona l  A g e n c y  (School)  

E m p l o y e r  (EAP)  

Faith C o m m u n i t y  

Self-referral  

Individual ,  Parent  or Relat ive  

Juveni le  Correc t ions  or  Detent ion  

L a b o r  (Job Corps ,  etc.) 

Medica l  Care  A g e n c y  

Menta l  Heal th  A g e n c y  

Ou t r each  P r o g r a m  

Proba t ion  

P r o m o t i o n a l  (Mass  Med ia )  

Publ ic  D e f e n d e r  

Social  Service  A g e n c y  

Othe r  

*Dif fe ren t  clients,  count  each  individual  only  once. 

G l os sa ry  o f  Terms :  T Y P  = Tr ibal  You th  P rogram;  Q = Quarter :  Y T D  = Year-to-date 

O ! 

F o r m  c o m p l e t e d  by: Repor t ing  Period: to 

Created by American lndian Development Associates l 0 



Quarterly and~or End  o f  Project Data for  TYP 

Section 02 - Quant i tat ive  Client  Informat ion 
Intake Informat ion  

~, ? . . a .  
,..-. . .  
~ i  " ~ .  

{~75~ Intakes completed* 

{~3N~ Re-Admits for Services 

Q VTD 

i :ii: !,, 

s . . . .  

t0. 

1!. 

Alaskan Native (Specify Tribe) 

American Indian (Specify Tribe for lower 48) 

Black 

Hispanic 

White 

Asian Pacific Islander 

Other 

GENDER 

Male 

Female 

Pregnant/Post Partum 

Not Pregnant/Not Post Partum 

Unknown 

12. 

13.[ 

141 

15. 

16. 

17. 

0 0 

*Different clients, count each individual only once. 

Glossary of Terms: TYP = Tribal Youth Program; Q = Quarter: YTD = Year-to-date 

Form completed by: Reporting Period: to 

Created by American Indian Development Associates 1 l 



Quarterly and~or End o f  Project Data for TYP 

Sec t ion  03 - Quant i ta t i ve  Cl ient  I n f o r m a t i o n  
I n t a k e  I n f o r m a t i o n  

i 1 

,2. :, 7 years old 
i 

, 3:" ; 8 years old 
: , ~ i  9 years old 

i , 1 

5~;, !, 10 years old 
!6i  !. 11 years old 
iY,. ! 12 years old 
8.: ~;, 13 years old 

"9.(  14 years old 
i 

~ ::lOi ~, 15 years old 
: 1 i ,  16 years old 
I 2 i .  17 years old 

Q YTD 
i i 

i , ~ /01 ' ' 0 

iiil~ili i 18 years old 

&5~!i None 
¢~6i Alcohol 

Cocaine 
:~[~:) Crack 
t~!.! Mariiuana/Hashish 

,;20~; Heroin 

eei4,~ 
Non-prescription Methadone 
Other Opiates and Synthetics 
PCP 

~!!i2g~ Other Hallucinogens 
2~:~. Methamphetamine 

Other Amphetamine 
~27i Other Stimulants 

Benzodiazepine 
ii~29,! ~. Other Tranquilizers 
i?~30~ Barbiturates 
~ 3I~ Other Sedatives or Hypnotics 
32, Inhalants 

;33~ Over-the-Counter Drags 
Unknown 

35~, Iniecting Drug Users (IDUs) 

*Different clients, count each individual only once. 

Glossary of Terms: TYP = Tribal Youth Program; Q = Quarter: YTD = Year-to-date 

O 
) 

Form completed by: Reporting Period: to 
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Quarterly and~or End of Project Data for TYP 

Section 04 - Quantitative Client Information 
Intake Information Q 

i2.: ;~+~ Independent (living on own) 

~iii~i~ Dependent (living with parents) 

Homeless 

~ Public Housing 

Unknown 

YTD 

 one 
,~ ,r :]':~e,, , i  

: 8 i:~ Parent's/Guardian's Wages/Salary 
,i1% 

!;~{,}.~ ' Youth's Wages/Salary 

.... Public Assistance 

1 i.; "' Illegal 
! 

12, Disability 
I 

13. Other 

14, ' pRE-ADJUDICATION PROBLEMS 
I 

15. Mental Disorder 

i 6 . '  Disability 
I 

17. HIV/AIDS 

18, Physical Disease 

19, CO-EXISTENCE WITH SUBSTANCE ABUSE 
I 

20. Mental Disorder 
i 

21. Disability 
I 

22. HIV/AIDS 

23. Physical Disease 

*Different clients, count each individual only once. 

Glossary of Terms: TYP = Tribal Youth Program; Q = Quarter: YTD = Year-to-date 

Form completed by: Reporting Period: to 
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Quarterly and~or End of Project Data for TYP 

Section 05 - Quant i tat ive  Client Informat ion  
Intake  Informat ion  Q YTD 

• l, WAITING LIST ~: '.~, ..... ~: :::. ~ : .:::, ,!; :: ,:,o;;:"~i :~ . . 
• 2: Average number of individuals waiting each day to enter the TYP 
3. Average number of individual's wait from first contact to entering the TYP for care. 

*Different clients, count each individual only once. 
Glossary of Terms: TYP = Tribal Youth Program; Q = Quarter: YTD = Year-to-date 

Form completed by: Reporting Period: to 

Section 06 - Quant i tat ive  Client Informat ion  
Total TYP Clients 

SERVICES PROVIDED TO CLIENTS CAP CEN Q YTD 

, { :  { {;: 

{)'{3: {: 

i ' .3~  Anger Management 
~{'~,}~t~ Case Management 
~:!~l!g~ Court Advocacy 

6UI- Crisis Intervention 
{~7{~.~:,~ Employment Counseling 
~8.~Iii Family Counseling 

Family Planning 
~ili@~;~,~ Foster Care 

g : ~  Group Home 
iq:'3~7' HIV/AIDS Counseling 

! 

[~:2:5 
!:26:{: 

3 L ,  

Mentoring 
Parenting Classes 
Psychiatric Hospitalization 
Recreation 
Reintegration 
Sexual Abuse Counseling 
Drug Testing 
Truancy Intervention 
Wilderness Excursion 
Other: 
Other: 
Other: 

T i o  o D e -  o : - - " 

Rll i  I,J a f l~ l  i ~o ]u  i,  h,f~ i u ut~l itAVL~ {~ i u I 

Individual Counseling (Traditional) 

Group Counseling (Traditional) 

CENSUS (Total Clients receiving 
services on last day of quarter) 

*Different clients count each individual only once. 
**Categorize by primary reason client sought services or was referred. 
Glossary of Terms: TYP = Tribal Youth Program, Q = Quarter, YTD = Year-to-date, 
CAP = Capacity, CEN = Census NA = Not applicable to program 

Form completed by: Reporting Period: to 
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Quarterly and~or End of Project Data for TYP 

..... , !'. ::,: , , : . ' . :  <, ':. :. S E C T I O N  0 7 Q U A N T I T # T ! y E  C ~ N X  ~ Q ~ A ~ I O N  ..;,r: ~:.,;i '? &{g<":< :: 7 .;~ !~ 

' ": SUMMARYSTA31JS?< S ' >Dro  eg~t;~{:;~ :: ':-: :], ~ ICs~: ,,S ....... .~, .,,.Dro ed  Out~:~ .., . . . . . . . .  ~CS. ..... "~ ; e  ,'~ a ............. p p  . . . . . . . . . . . . . . .  : , , .......... 

, . ~ , i , , " 7 .  , , , 

k3/. A n g ~ ~  
C a s e ~  

7' , ;  emp~oymmt ~ 

I~B ':~ i Fan~y Camsaing 
i!!] Fanily Plaming 

,:,!01 Fc~er Cae 

~!2. ~ H ~ n e  
1:31 HIV/Am~S Counsding 
14. M~o~ing 
15. Paining Clavses 

! 16. PsyahimicHc~talialion 
17,  Rme~m 
18. R6aegraim 
19. Sea~ A~seCam~i~g 
20. Drag Te~g 
21. Tn.~c3~ ~maer~on 
22. Wddm~s Exa~on 
23. O~ .  
24. 
25. 

}~i !".," < i : 

" ~  ,~. 

(' i : 
: I 

i 

*Different  clients count  each individual  only once. 
**Categor ize  by pr imary  reason client  sought  services or was referred. 

Glossary o f  Terms:  T Y P  = Tribal  Youth  Program,  Q = Quarter, 

CS = Comple ted  services goals/plan, 
IN = Incarcerated,  
RE = Referred Elsewhere  for  Treatment ,  
T O T  = Total Dropouts ,  

DE = Deceased,  
PR = Program Request ,  
S = Started Services (admitted),  
UN = Unkown  

YTD = Year-to-date, 

Form comple ted  by: Report ing Period: t O  
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Quarterly and~or End of Project Data for TYP 

S e c t i o n  08 - Q u a n t i t a t i v e  Cl ient  I n f o r m a t i o n  
Total TYP Clients 

SERVICES PROVIDED TO CLIENTS 

. 

2. Referrals, out for:** 
3. Anger Management 
4. Case Management 
5. Court Advocacy 
6~ Crisis Intervention 
7°~  

;8:1• i 
i ~ 9, 

Employment Counseling 
Family Counseling 
Family Planning 

10. Foster Care 
11,: Gang Intervention 
• 12, Group Home 

:~i~;3~: i HIV/AIDS Counseling 
:I4~ Mentoring 
I5, Parenting Classes 
16. Psychiatric Hospitalization 
t7. Recreation 

; t8i  Reintegration 
Sexual Abuse Counseling 

;20, Drug Testing 
2L Truancy Intervention 
22:. Wilderness Excursion 
23. Other: 

2 ~ ;  Other: 
~:25~ Other: 
"26. 
2 Z i  
28; 

'29, 
30~ 
) :! !,, 

Modality of  Providing Se~ices* . 
Individual Counseling (Western) 
Individual Counseling (Traditional) 
Group Counseling (Western) 
Group Counseling (Traditional) 

3 l ,  CENSUS (Total Clients receiving 
services on last day of quarter) 

CAP CEN Q YTD 

*Different clients count each individual only once. 
**Categorize by primary reason client sought services or was referred. 

Glossary of Terms: TYP = Tribal Youth Program, Q = Quarter, YTD = Year-to-date, 

CAP = Capacity, CEN = Census NA = Not applicable to program 

O ! 

Form completed by: _ Reporting Period: _ _  to _ _  
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Office of Juvertile Justice and Delinquency Prevention 

Tribal Youth Program 
Research and Evaluation 

P h e l a n  W y r i c k  

Research & Program Development Division 

July 10,2001 

Guiding Principles for OJJDP's 
Research for Tribal Youth 

• P rac t i ca l i t y  and  Local  R e l e v a n c e  

o C o m m u n i t y  I n v o l v e m e n t  

o C u l t u r a l  S ens i t i v i t y  

OJJDP's Program of Research 
for Tribal Youth 

• O J J D P  Fact  Shee t  - Apri l  2001 

- Field-Initiated Research and Evaluation 

- Longitudinal Study of  Tribal Youth Risk and 
Resiliency 

- Indian Country Youth Gang Survey 

• O n  t he  H or i zon  



Participatory Evaluation of the 
Tribal Youth Program (FY1999) 

* 5 Tribes volunteered to participate 

- Navajo Nation, AZ (Four Comers) 

- Hannahville Indian Community, MI 

- Puyallup Tribe of Indians, WA 

- Lower Elwha, WA 

- Eastern Aleutian Tribes, AK 

Participatory Evaluation of the 
Tribal Youth Program (FY1999) 

Facili tators from Michigan Public Health 
Inst i tu te /Michigan State Universi ty  assist 
Project Assessment  Teams  (PAT ' s )  from 
each site to develop tailored evaluat ions that 
address both process and outcomes o f  each 
unique program. 

Tribal Youth Program 
Self-Evaluation 

• Comple te ly  Voluntary 

• Highly Recommended  

• Good  Resource 

- Tribal Youth Program Self-Evaluation 
Workbook 

2 



Tribal Youth Program 
Self-Evaluation Workbook 

* Serv ice  De l i ve ry  Program 

- Designed to provide individual-level services to 
clients or participants in the community 

- Examples: mentoring, conflict/anger 
management training, elthanced probation, 
outdoor challenge courses, cultural education 

Tribal Youth Program 
Self-Evaluation Workbook 

S y s t e m s  C h a n g e  Project  

- Designed to bring about system-level change 
rather than changes in individuals 

- Examples: modify tribal juvenile justice codes, 
implement drug court, improve probation case 
management system, improve police arrest data 
base 

Tribal Youth Program 
Self-Evaluation Workbook 

• W A R N I N G  

- The Self-Evaluation Workbook is designed 
primarily to understand implementation - what 
you did, how you did it, and how much of  it 
yon did. Further resources will be necessary to 
conduct a formal evaluation o f  outcomes. 

3 



Intemet Resources for Evaluation 

o J u v e n i l e  J u s t i c e  E v a l u a t i o n  C e n t e r  

- W W W . J R S A . O R G / J J E C  

* B J A  E v a l u a t i o n  W e b s i t e  

- W W W . B J A . E V A L U A T I O N W E B S I T E . O R G /  

* A m e r i c a n  E v a l u a t i o n  A s s o c i a t i o n  

- W W W . E V A L . O R G  



U.S. Department of Justice 
Office of Justice Programs 

Tribal Youth Program 

Self-Evaluation Workbook, 
A ~ g ~ s ~  2 0 0 0  

* This Workbook was adapted from the Title V: Community Prevention Grants Program 
Community Self Evaluation Workbook originally developed for the Office of Juvenile Justice and 
Delinquency Prevention by Caliber Associates under Contract #OJP-91-C-011. 
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I N T R O D U C T I O N  

Tribal Youth Program 
Self-Evaluation Instructions 

The Tribal Youth Program Self-Evaluation Workbook focuses on the various service delivery 
programs and systems change projects that you implement in your community as part of the Tribal 
Youth Program. It is designed to look at each program and project separately and assess each one 
in terms of its own objectives. 

P r o g r a m s  and  P ro jec t s  

Before proceeding further, it is important to clarify two key terms as they are used in this Unit: 
service delivery program (program) and systems change project (project). 

A service  dell ivery p r o g r a m  is a component of the overall Tribal Youth Program that is 
designed to provide services directly to clients or participants in the community. Examples 
of "service delivery programs" would include parent training programs, counseling for 
youth, mentoring programs for teens, tutoring programs for students, home visitor services 
for new parents, school-based recreational services, etc. In service delivery programs, 
individual youth or families will have direct contact with a service provider and receive 
individual benefit from participating in the program. 

A sys tems c ha nge  p r o j e c t  is a component of the overall Tribal Youth Program that has 
broader community-level implications. Projects are designed to bring about system-level 
change rather than changes in individuals. Examples of "systems change projects" would 
include community organizing, media campaigns, lobbying efforts, information 
dissemination, community policing, school development strategies, etc. Systems change 
projects may be a one-time event (e.g., obtaining signatures for a petition) or a series of 
events (e.g., an ongoing lobbying effort to change a local ordinance) designed to achieve one 
of your Tribal Youth Pro~am goals. 

In your Tribal Youth Program grant, you may have decided to focus solely on one or the other, or 
some combination of service delivery programs and systems change projects. 

While service delivery programs and systems change projects both have the ultimate goal of 
reducing delinquency and improving the overall quality of life in the community, their focus and 
processes are different, and so to capture them accurately in the evaluation, the Forms they require 
also are somewhat different. Therefore, this Workbook has two sets of Forms, listed in the box 
on the following page. One set, labeled A, is to be used for the service delivery programs that you 
implement, and the other, labeled B, for systems change projects. 

For each service delivery program and systems change project, you will fill out a complete set of 
the four Forms--either service delivery program or systems change project--in this Unit. If 
you're not sure whether the particular Tribal Youth Program activity you're planning to implement 
is a service delivery program or a systems change project, and therefore which set of Fomls to use, 
start with service delivery program Form 2-IA Service Delivery Program Description. Think 



Tribal Youth Program 
Self-Evahtation Instructions 

about the specific individuals or ~rogLo_~ of individuals who would receive program services directly, 
and how many hours of the program service they would receive. If you can't easily answer these 
questions, it 's probably a systems change project, and you should use Forms 2-1B to 2-4B. 

. :  2--iA.:. ~:Sei ~ 

1 ~ :~:2 AI .-"S er; 
/ , 1.2:3A:. .sei .  

]:: .27:,.B:": :..S}ste 
[ ~ S y s t e m S  Charig 

I ~ \ . S Y s t e m s :  C h a n ~  
ems Chang 

F O R M S  1 . . . .  .: . . . . . . .  

. . . .  S e r v i c e  D e l i v e r y  P r o g r a m s  
. . . ~ • 

2-1A. : Service Delivery Program Description ~: 
ServiceDelivery Program ImplementationLog 

2 :3AI  " : serviceDelivery Program ProCess AsSessment 
: ServiceDelivery Program:OuicomeASsessment 

. . . . .  . . . . . .  , .  - ' . , . : . - . . .  . :  

S y s t e m s ' C h a n g e  P r o j e c t s  ,.-- .:..-i !:.:; : . -.- 
. .  ::.: 7 - " .  :~. • . - : . . . : . . ~ ,  ..... . " 

2~IB." " Systems Change Project Description"-. - i,i= :, ' , .. 
ge ProjectImplementationLog :i.. !. : . 
!geProjeCt Pi'oCess:~sse:ssrnent ; i. ,. ~_ ::. 
lge Pmj e~t.0ut~ome :iAssess~eiit : ':.,:.: ".:, 

W h o  S h o u l d  C o m p l e t e  t h e s e  F o r m s ?  

Someone who is very fanfiliar with the respective TYP pro~am(s) or project(s) should complete 
the Forms in this Workbook. In most cases, no one person will have to complete all of these 
Forms for every service delivery program or systems change project you implement. Each set, as 
appropriate, should be completed by someone who knows the program or project well and can 
provide detailed, accurate information about it. Because different tribes will undertake many 
different types of activities to help address their specific juvenile problems and risk factors, there 
may be some items on these Forms that don't apply to your specific programs or projects. Try to 
provide as much information as possible about them, but if something doesn't seem to apply, write 
"NA" for Not Applicable. 

A F i n a l  W o r d  A b o u t  the  P u r p o s e  and  F o r m s  th is  W o r k b o o k . . .  

The Forms are designed to help you capture very important information about the implementation 
of your program: what you did, how you did it, and how much of it you did. They also provide 
you with a framework to help think about the objectives and outcomes of your various programs 
and projects: how you define success and how you will know if you've achieved it. The Forms in 
this Workbook, however, do not provide the tools you need to conduct formal outcome 
evahtations of each of your various Tribal Youth Program activities. Outcome evaluations are 
concerned with measuring the immediate effects of programs on those who receive the service. 
Outcome evaluations nmst be closely liaked to pro~am objectives, and these will, of course, vary 
greatly depending on the types of service delivery pro~ams (or systems change projects) that you 

O 
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Tribal Youth Program 
Self-Evaluation Instructions 

decide to offer. For example, if one of your programs is parenting effectiveness training and 
another is mentoring at-risk youth, these two programs will have different objectives and different 
outcome measures. While you may choose to conduct more in-depth and sophisticated outcome 
evaluations of  some or all of  your individual Tribal Youth Program service delivery programs or 
systems change projects, such evaluations will require more detailed consideration of  the 
appropriate evaluation design and measurement tools to be used--beyond what is included in these 
Forms. On the following page is a list of several additional resources that you may find useful in 
designing more specific outcome evaluations. 

R e m i n d e r s  

Do not write on the original Forms in this Unit. Make one copy of the appropriate 
set of Forms for each service delivery program and each systems change project 
that is part of your overall Tribal Youth Program activities (see Form 1-9). 

Delegate responsibility for completing each set of Forms to someone who is 
familiar with the service delivery program or systems change project and can 
complete them accurately and objectively. 

Include as much information as you can. If some questions or sections do not 
seem to apply to a given service delivery program or systems change project, write 
"NA" for Not Applicable. 



Tribal Youth Program 

Self-Evaluation bzstructions 
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P r o g r a m / P r o j e c t  E v a l u a t i o n  R e s o u r c e s  

Community Research Associates, Inc.. (1989) Evaluating Juvenile Justice Programs: A Design 
Monograph for State Planners. CRA's  Monograph  for State Planners is an evaluation planning 
guide for juvenile justice systems. Contact: Community Research Associates, 41E University, Suite 3A, 
Champaign, IL 61820; 217-398-3120. 

Gottfredson, D., Fink, C., Harmon, M., Lopes, J. & Gottfredson, G. (1993) Compendium of 
Instruments to Measure Drug Use and Risk Factors for Drug Use. Institute of Criminal Justice and 
Criminology, University of Maryland. Compend ium of I n s t r u m e n t s  to Measure Drug Use 
and  Risk Fac to r s  for  Drug  Invo lvement  describes and assesses a variety of validated instruments 
that could be used in evaluations of drug use prevention programs. Contact: Institute of Criminal Justice 
and Criminology, University of Maryland; 301-405-4699. 

Hawkins, D. & Nederhood, B. (1987) Handbook for Evaluating Drug rout Alcohol Prevention ProgratrL~. 
Staff~Team Evaluation of  Prevention Programs (STEPP). U.S. Department of Health and Human 
Services, Office for Substance Abuse Prevention. The STEPP Handbook  provides instruments and 
activities for determining program effectiveness, as well as documenting and monitoring the provision of 
services. Contact: National Clearinghouse for Alcohol and Drug Information (NCADI), P.O. Box 2345, 
Rockville, MD 20847-2345; 1-800-729-6686. 

Kettner, P.M., Moroney, R.M.., Martin, L.L. (1999) Designing am1 Managing Programs: An 
Effectiveness Based Approach. Second Edition. Thousand Oaks, CA: Sage. Designing and 
Manag ing  P r o g r a m s  features practical, field-tested guidance on a variety of activities including needs 
assessment, program design and evaluation. Contact: Sage Publications, Inc., P.O. Box 508, Thousand 
Oaks, CA, 91359-9924; 805- 499-9774. 

Kumpfer, K., Shur, G., Ross, J., Bunnell, K., Librett, J. & Millward, A. (1993) Measurements in 
Prevention: A Manual on Selecting amt Using Instruments To Evaluate Prevention Programs. U.S. 
Department of Health and Human Services, Center for Substance Abuse Prevention. Measurements  in 
Prevent ion is a large of compendium aimed at helping readers select appropriate instruments to evaluate 
substance abuse and other prevention programs. Contact: National Clearinghouse for Alcohol and Drug 
Information (NCADI), P.O. Box 2345, Rockville, MD 20847-2345; 1-800-729-6686. 

Linney, J.A. & Wandersman, A. (1991) Prevention Plus III: Assessing Alcohol and Other Drug 
Prevention Programs at the School and Community Level. U.S. Department of Health and Human 
Services, Office for Substance Abuse Prevention. Prevent ion  Plus III  presents tools and techniques 
for a four step program assessment process and also includes survey instruments that can be used to 
measure program outcomes and impacts. Contact: National Clearinghouse lor Alcohol and Drug 
Information (NCADI), P.O. Box 2345, Rockville, MD 20847-2345; 1-800-729-6686. 

Muraskin, L. (1993) UtMerstanding Evaluation: The Way to Better Prevention Programs. Prepared by 
Westat, Inc. for the U.S. Department of Education (1993). Unders tanding Evaluat ion describes the 
why and how of program evaluation. Contact: National Clearinghouse for Alcohol and Drug Information 
(NCADI), P.O. Box 2345, Rockville, MD 20847-2345; 1-800-729-6686. 

The National Crime Prevention Council. (1986) What, Me Evaluate? A Basic Evaluation Guide for 
Citizen Crime Prevention Programs. What ,  Me Evalua te?  outlines in easy-to-understand language the 
steps to conducting basic evaluations of crime prevention programs. Contact: National Crime Prevention 
Council, 723 15th Street, NW, Suite 540, Washington, D.C. 20005; 202-393-7141. 

Sage Publications. (1987) Program Evaluation Kit, Second Edition. The Sage Pub l i ca t ions  
Program Eva lua t ion  Kit  contains nine volumes of practical, field-tested, step-by-step guides that can 
aid practitioners in planning and conducting evaluations. Contact: Sage Publications, Inc., P.O. Box 
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Tribal Youth Program 
Self-Evaluation Instructions 

F O R M  2-1A:  S E R V I C E  D E L I V E R Y  P R O G R A M  D E S C R I P T I O N  
W H E N  TO USE: U P O N  I N I T I A T I N G  A T Y P  S E R V I C E  D E L I V E R Y  P R O G R A M  
K E Y  F E A T U R E S :  C H A R A C T E R I S T I C S  OF THE P R O G R A M  

This Form provides a general description of a community service delivery program. It answers 
several fundamental process evaluation questions, including: what? why? where? when? who? for 

whom? and if successful, what happens? 

B E F O R E  Y O U  B E G I N :  

Do n o t  wr i t e  on the  originalt  F o r m .  Make additional copies of the three pages of Form 
2-1A. You will need one full set for each service delivery program that is part of your Tribal 
Youth Program activities. 

Remember to use Form 2-1A for service delivery programs and Form 2-1B for systems change 
projects. Refer to the introduction for a description of the difference between service delivery 
programs and systems change projects. 

1. P r o g r a m  O v e r v i e w  (What?) 

A. P r o g r a m  N a m e  Fill in the name or title of the service delivery program. 

B° Lead  Organ iza t ion ( s )  Write the name of the organization(s) or agencies with primary 
responsibility for implementing the program. For example, if the school board and a Boys 
8,= Girls Club are cooperating to run a mentoring program to keep kids in school, write the 
names of both organizations. 

C .Pnanned  P r o g r a m  P e r i o d  Write the beginning and ending dates of the Tribal Youth 
Program cycle. Use item "E," Brief Program Description, to add any additional information 
related to the program period (e.g., the program is a continuation or extension of a pre- 

existing community program). 

D . A m o u n t  of  Di rec t  F u n d i n g  for Thfis P r o g r a m  Enter the total dollar amount of 
funding (or the dollar value of in-kind resources) received by this program through TYP 
(including both grant and matching funds). 

E. B r i e f  P r o g r a m  D e s c r i p t i o n  Write a brief description of the program, summarizing its 
purpose and process. Describe the program as if you were explaining it to an outside 
reader. To provide additional background information on your program, you may attach 
relevant program brochures or fact sheets as part of the Workbook appendix. 

q 
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Self-Evaluation Instructions 

Sample: Form 2-1A Brief  Program Description 

The Early Start Program for Toddlers is a full-day early childhood education Dro2ram 
operated under the auspices of the tribal office for family and children services. The Early 
Start Program is dedicated to supporting the developmental, cognitive, and emotional 
development of at-risk two year olds. The Program pays particular attention to the 
development of language skills. The center-based program is an e;~tCnsion of the youth Start 
Pre-School Program, which has served over 200 three and four year olds in the community 
since 1990. 

2. Objectives and Desired Outcomes (Why?) 

What are the objectives and desired outcomes of this program? What do you 
hope to accomplish? What protective/resil iency factors will be enhanced by 
this program? Describe the specific objectives and desired outcomes of the program. To 
complete this section, finish this set of statements: "After complet ing this p rogram or being 

i n v o l v e d  in it, p a r t i c i p a n t s  wi l l  .... s h o u l d  k n o w  h o w  to .... be able  to .... or  understand. . ."  

Desired outcomes will include the changes in knowledge, attitudes, skills, behaviors, 
expectations or emotional status that the program or activity is designed to bring about in 
individuals, families, or community groups." Achieving these desired outcomes should 
support the achievement of the overall Tribal Youth Program goals and objectives. 
Examples of desired outcomes of a TYP service delivery program might include: Q 

Enhanced parents' understanding of effective parent/child communication strategies. 
Increased children's knowledge of the effects and danger of alcohol. 
Enhanced bonding of students to teachers. 
Decreased specific behavioral problems in pre-school children. 
Increased participation of teens in after-school recreation programs. 
Improved clients' job skills and employment prospects. 
Increased teachers' use of pro-active classroom management strategies. 

As illustrated in these examples, desired outcomes should be attainable, measurable, and 
within the control of the program itself. 

3. Operations (Where? When?) 

A.Program Site/Setting Write the primary location of the program (e.g., school, church, 
summer camp, program center). 

B. Hours of  Operation Indicate the days of the week and hours of the day that the 
program typically operates. For some service delivery programs, the hours of operation 
will be very well defined, e.g., "Monday through Thursday from 9 am to 6 pm and 
Saturdays from 11 am to 3 pm." For other programs, however, hours of operation will be 
less specific. For example, a tutoring program may operate "after-school and weekends as 
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worked out between individual tutors and students." 

4. Program Staff (Who?) 

A . G e n e r a l  Description of Program Staff Provide a brief description of program staff. 
List the positions and/or relevant background of staff members (names are not necessary). 
For example, staff of a home visiting program for new parents might include: a program 
administrator who has responsibility for program management and general oversight, three 
social workers who conduct the home visits, a registered nurse who provides health care 
consultation, a secretary/receptionist who provides support and administrative services, and 
several unpaid high-school interns who accompany staff on home visits. 

B. N u m b e r  of  P r o g r a m  S ta f f  Write the number of staff who contribute to the program in 
each of the following areas: managers, service providers, administrative/clerical staff, 
volunteers, and others. Distinguish full-time and part-time staff by marking them in the 
appropriate columns provided. Full-time staff work 35 or more hours per week; Part-time 
staff work less than 35 hours per week. In the home visiting program described above in 
Item 4A, the program staff includes: 1 full-time manager (the program administrator), 3 full- 
time service providers (the social workers), I part-time service provider (the registered 
nurse), 1 part-time clerical staff (the secretary/receptionist) and 6 part-time volunteers (the 
high-school students). 

C .Spec ian  T r a i n i n g  Needed  By S t a f f  to /Provide Serv ices  In the columns provided, 
list the type(s) of training needed by staff to properly provide services in your program, the 
position of staff needing this training, and the dates this training was (or will be) provided. 
Examples of special training include: Child Development Associate (CDA) training for early 
childhood teachers; conflict resolution training for peer mediators; "Issues in Substance 
Abuse" training for service providers. 

S. Specif ic  P r o g r a m  Services  a n d  Act iv i t i es  (What Goes On?) 

A . S e r v i c e s  a nd  Act iv i t i es  Describe the specific services provided and activities conducted 
by program staff. A mentoring program sponsored by a local business/school partnership 
might list here: weekly one-on-one tutoring services, monthly group recreational activities, 
and quarterly student visits to observe the workplace. A parent training program might 
specify: weekly parenting classes, mothers' support groups, individual and family 
counseling, monthly home visits, and as-needed information and referral services. 

B. IVlIateriaIls and  Curriculluna Name any specific program materials, curriculum, or 
models used by the program. For example, Keys to Caregiving Videotape Series, Parents 
as Teachers Curriculum, and STAR Model. 

6. P o p u l a t i o n  Se rved  (For Whom?) 

A . P r o g r a m  P a r t i c i p a n t s  and  Serv ice  Recip ien ts  (Ta rge t  P o p u l a t i o n )  Describe the 

"7 
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population(s) intended to participate in program activities or receive program services. 
Selected populations might be characterized by their: location (such as children from a school 
district, tribal members on the reservation, or residents in a public housing development), 
status (e.g., abused children, high-school dropouts, teen moms, families living in poverty), 
race, gender or other shared attributes. 

B.  Age Range of Target Population(s) If applicable, indicate the age range of the target 
population(s). 

C.Eligibi l i ty  Requirements  (e.g., income level, academic standing, legal 
status, other) Can anyone participate in your program or are there guidelines or selection 
criteria that determine eligibility? Describe any income level requirements, academic 
standings, legal status qualifications, or other eligibility requirements for your program. 
Examples of eligibility requirements for target populations might include: 

Earning annual household incomes of less than $10,000. 
Being behind grade level for one's age group. 
Maintaining prior arrests. 
Living in public housing. 
Completing a prerequisite program. 

If there are no eligibility requirements for your program, leave this section blank. 

D.Anticipated Number to be Served Enter the total projected number of program 
participants or service recipients. 

7. Measures of Program Success (If Successful, What Happens?) 

Describe how you will know that your service delivery program is successful and list 
specific measures or indicators of success. For each of the pro~am objectives and desired 
outcomes listed in Item 2 above, identify potential evidence that will show that the outcome 
was accomplished. These measures or indicators may be collected from a variety of sources 
including existing records or databases (e.g., school attendance records or police files), 
participant surveys, or direct observations. 

For example, measures of p ro~am success for a parenting training program might include: 

• 80% of enrolled parents complete all the training sessions. 

90% of participating parents receive satisfactory ratings by the program leader for their 
in-class role plays of parent/child interaction. 

A majority of parents score 70% or better on the parenting skills test administered at 
the end of the program. 

® 
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Most parents report improvement  in their levels of parenting satisfaction and sense of 
competence. 

50% or more children of participating parents show marked improvement on selected 
child development and behavior indices. 

Be as specific as possible in listing your measures of program success. 

8.  Other Program Notes or Special~ Circumstances  (B ut . . . )  

Note any other special circumstances or pre-existing conditions that may affect the service 
delivery program and its potential for success. Describe any elements not included on this 
Form that are important for understanding the program and putting the desired outcomes and 
measures of success into perspective. 

c) 
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F O R M  2-1B: S Y S T E M S  C H A N G E  P R O J E C T  D E S C R I P T I O N  
W H E N  TO USE: U P O N  I N I T I A T I N G  A T Y P  S Y S T E M S  C H A N G E  P R O J E C T  
K E Y  F E A T U R E S :  C H A R A C T E R I S T I C S  OF T H E  P R O J E C T  

This Form provides a general description of a systems change project. It answers several 
fundamental process evaluation questions, including: what? why? where? when? who? for whom? 
and if successful, what happens? 

) 

B E F O R E  YOU BEGIN:  

Do not write  on the or ig inal  F o r m .  Make additional copies of the three pages of Form 
2-lB. You will need one full set for each systems change project that is part of your Tribal 
Youth Program. 

Remember to use Form 2-1B for systems change projects and Form 2-1A for service delivery 
programs. Refer to the introduction for a description of the difference between service delivery 
programs and systems change projects. 

TYP projects will vary greatly in nature and characteristics. As such, not every systems change 
project will be able to answer every question on this Form. Write "NA" for those questions that 
are not applicable. ® 

1. Project  Overv iew (What?) 

A. P r o j e c t  N a m e  Fill in the name or title of the systems change project. 

B.  L e a d  O r g a n i z a t i o n ( s )  Write the name of the organization(s) or agencies with primary 
responsibility for implementing the project. 

C . P l a n n e d  Project  Period Write the beginning and ending dates of the project cycle. Use 
item "E," Brief Project Description, to add any additional information related to the project 
period (e.g., the project is an extension of a pre-existing project). 

D . A m o u n t  of  Direct  Funding  for This  Project  Enter the total dollar amount of funding 
(or the dollar value of in-kind resources) received by this project (including both grant and 
matching funds). 

E. Brie f  Project  Descr ipt ion  Write a brief description of the project, summarizing its 
purpose and process. Describe the project as if you were explaining it to an outside reader. 
To provide additional background information on your project, you may attach relevant 
project brochures or fact sheets as part of the Workbook appendix. 

1N 
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Sample: Farm 2-1B Brief Project Description 

The "Parents as Partners Campaign" is a new initiative of the Calvert County School 
System aimed at increasing parent involvement in their children's education. During the 
month of September, parents will be encouraged to join the pTA of their cl~ld's school. 
through public service announcements on the local radio station, notices posted throughout 
the community, and flyers sent home with each student. A special open-school night event 
will be held to bring parents, teachers, and administrators together to discuss ways in 
which parents can play an active and meaningful role in the planning and implementation of 
school policies. 

2. Objectives and Desired O u t c o m e s  ( W h y ? )  

W h a t  a re  the objectfives a n d  des i red  ou tcomes  of  thfis sys tems c h a n g e  
p r o j e c t ?  W h a t  do you hope to accomplish? What protective/resiliency 
factors will be enhanced? 
Describe the objectives and desired outcomes of the systems change project. To complete 
this section, f'mish this set of statements: "After completing this systems change project,  
c o m m u n i t y  members  wi l l  .... s h o u M  know how to .... be able to .... or understand. . ."  
Desired outcomes will include the changes that the systems change project or activity is 
designed to bring about in the broader community or community systems. These changes 
should support the overall Tribal Youth Program goals and objectives. Examples of 
desired outcomes for systems change projects might include: 

Reclaimed and cleaned-up a recreation area, which had become a popular spot 
for drug activity. 
Increased awareness of the problems of drug abuse and the availability of 
community service delivery programs through the use of media campaigns. 
Increased student resistance to gang involvement. 
Eliminated billboards advertising cigarettes and alcohol within a five mile radius 
of the schools. 
Limited the sale of alcohol to minors by community bars. 

Desired outcomes for most systems change projects will be related to group and system- 
level changes rather than changes in particular individuals. 

3. Operations (Where? When?) 

A.]Project  Site/Settfing Write the primary setting of the systems change project (e.g., 
neighborhood, school, police precinct, entire reservation). 

B. S c h e d u l e  ( i f  a p p l i c a b l e )  Where appropriate, note the days and hours that the project 
will be in operation. For example, a public service announcement might run every night 
between 10 p.m. and 11 p.m. or a neighborhood mobilization meeting might be convened 
for 3 hours on a particular afternoon. Write "NA" if there are no specific operating hours 

l i  
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for your project. 

4. Project Staff  (Who?) 

General Description of Project Staff or Organizers Provide a brief description of 
project staff or principal organizers. List the positions and or relevant background of staff 
members (names are not necessary). For example, in a school-based mentoring project, a 
school principal may provide broad oversight for the project, four teachers may be charged 
with the development and distribution of publicity notices and flyers, and two parent 
organizers may lead on-going mobilization and monitoring efforts. 

5. Specific Project Events and Activities (What Goes On?) 

Describe the specific events and activities to be implemented as part of this project. These 
might include, for example: policy reviews, curriculum development, recruitment drives, 
community meetings, alcohol-free graduation celebrations, public service announcements, 
school assemblies, dissemination of bumper stickers, special performances, etc. 

6 . T a r g e t  Audience(s),  Community  Population(s), or System(s) Served (For 
Wh om ?) 

Describe the target audience(s), population(s) or system(s) expected to be affected by 
project services. These may be defined groups (such as residents who live in a particular 
housing development or schools within a particular school system) or the broader 
community. 

O 
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7o M e a s u r e s  of  P r o j e c t  Success  (I f  Success ful ,  What  Happens?) 

Describe how you will know that the project is successful and list specific measures or 
indicators of success. For each of the desired outcomes listed in Item 2 above, identify 
potential evidence that will show that the outcome was accomplished. For a prevention 
media campaign, for example, measures of project success might include: 

o Count of public service announcement presentations from a TV station log. 
. Count of print advertisements in community newspapers. 
. Count of cars with bumper stickers along a busy intersection. 

Survey of resident attitudes about alcohol and drug use and dangers. 
o Survey of resident knowledge of community alcohol and drug prevention and 

intervention programs. 
o Reported use of alcohol and drugs among community youth. 

Measures of project success should be tailored to meet the goals and characteristics of the 
project. Be as specific as possible when answering the question, "How will we know if 
this systems change project has been successful?" 

8.  O t h e r / P r o j e c t  Notes  or  5peeia/l C i reur~s tances  (B u t . . . )  

Note any other circumstances or pre-existing conditions that may affect the systems change 
project and its potential for success. Describe any elements not included on this Form that 
are important for understanding the project and putting the desired outcomes and measures 
of success into perspective. 

lq 
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F O R M  2 - 2 A :  S E R V I C E  D E L I V E R Y  P R O G R A M  I M P L E M E N T A T I O N  L O G  
WHEN TO USE: T H R O U G H O U T  E A C H  P R O G R A M  YEAR 
K E Y  F E A T U R E S :  S U M M A R Y  OF P R O G R A M  C O M P O N E N T S  

Every service delivery program can be broken down into a series of separate components (i.e., 
steps, activities, and services) that make up the work of the program and produce program 
outcomes. With this Form you will keep an annual log of these program components. This Form 
is not meant to substitute for whatever detailed records (e.g., attendance records or client case 
records) that you will keep as a regular part of your program management practices. The Form is a 
tool for summarizing your program records. 

B E F O R E  Y O U  BEGIN:  

Do not wri te  on the original  Form.  Make additional copies of Form 2-2A. Each 
year, you will need to complete Form 2-2A for each on-going service delivery program 
that is part of your Tribal Youth Program. If an individual program has many 
component parts, you may need multiple copies of the Form each year. 

Remember to use Form 2-2A for service delivery programs and Form 2-2B for systems 
change projects. Refer to the introduction for a description of the difference between 
service delivery programs and systems change projects. O 

1. Program and Year 

A. Program Name Enter the name or title of your service delivery program. 

B.  Year Enter the year for which you are completing this log. Remember, you need to 
complete one Service Delivery Program Implementation Log for each year of the program 
period. (If your program begins in September 2000, leave the months from January to 
August blank in 2000 and start a new log for January 2001.) 

2.  I m p l e m e n t a t i o n  Log  

A . P r o g r a m  Components  In the left-hand column of the table, fill in the various steps, 
activities and services that make up the program. Begin with the important preparatory steps 
that laid the foundation for achieving desired outcomes (such as recruiting volunteers or 
training service providers), then list the activities related to the desired program outcomes 
(such as counseling sessions with clients or after-school sports services for teens). Your 
program may actually be composed of many, many small tasks. Try to group smaller tasks 
together and list only the most significant steps, activities, and services. Be as specific as 
possible in your brief description of each program component. 
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Number  each program componen t  sequentially. I f  you have more than six components 
during a given year, you will need to copy additional Forms for the same year. (If the 

component  continues into a new year, use the same identifier number  each year.) 

Use the list below for ideas to get you started. This list may not include all of  the steps, 

services or activities that your  program actually implemented,  but it will give you an idea of  

the kinds of  things to include. 

Examples of Program Componen*s 

o Train staff or volunteers 
o Develop curricula 
o Circulate flyers or brochures 
o Perform client needs assessments 
o Hold classes for participants 
o Provide health screenings 
o Give presentations or lectures 

o Hold socials or ceremonies 

o Conduct wor~hops 
o Make mentoring matches 
o Sponsor sports programs 
o Hold field trips 
o Attend cultural events 
o Sponsor job training sessions 
o Provide direct services for clients 
o Visit families at home 

N u m b e r  S e r v e d / • a r t f i c f i p a t i n g  P e r  M o n * h  ( U n s h a d e d  T o p  Box)  For each of the 
program components  listed in the first column, write the number  served or number  
participating in that program componen t  in the top unshaded box under  each month  of  the 
year. This  number  may  represent teachers trained, families served, youth counseled,  
volunteers recruited, or another participant unit of the specific component .  Note that this 
monthly number served may count individual participants multiple times if they received 
services or had contact with the program more than one time during that month. Enter 0 

under months  where the specific program component  did not take place. 

C . A v e r a g e  S e s s i o n  T i m e  fin H o u r s  ( S h a d e d  B o t t o m  B o x )  For each of  the program 

components  listed in the first column,  write the average number  of hours that services were 
provided or activities were conducted in the bot tom shaded box. under each month of  the 

year. Round  actual t imes to increments  of  quarter hours. If there were several sessions or 
activities of  varying lengths of t ime during the month,  enter the average t ime spent. For 
example,  if three youth received counsel ing sessions of  1 hour, 3/4 hour, 1 1/4 hours, 

respectively, then the average t ime entered would be 1 hour. 

D . T o t a l  S e r v e d  a n d  U n i t  Enter the total number  of  unduplicatedparticipants served during 
the year. That  is to say, enter the total number  of  individuals, families, or groups served, 
regardless of the number  of  contacts each made with the program during the year. Let's say, 

for example,  that Joe, Terence,  ~ d  Camile  attend a job training workshop in February and 

l'g 
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F O R M  2 - 2 B :  S Y S T E M S  C H A N G E  P R O J E C T  I M P L E M E N T A T I O N  L O G  
WHEN TO USE: T H R O U G H O U T  E A C H  P R O J E C T  P E R I O D  
K E Y  F E A T U R E S :  S U M M A R Y  OF P R O J E C T  A C T I V I T I E S / S T E P S / E V E N T S  

Like service delivery programs, systems change projects can be broken down into a series of 
separate steps, activities, and events that make up the work of the project and produce the project's 
outcomes. With this Form you will keep a log of these project components over the project period. 

B E F O R E  YOU BEGIN:  

Do not  write  on the or ig inal  Form.  Make additional copies of Form 2-2B. You will 
need to complete Form 2-2B for each systems change project that is part of your Tribal 
Youth Program. If an individual project has many components, you may need multiple 
copies of the Form for the same project. 

Remember to use Form 2-2B for systems change projects and Form 2-2A for service 
delivery programs. Refer to the introduction for a description of the difference between 
service delivery programs and systems change projects. 

1. P r o j e c t  N a m e  Enter the name or title of your systems change project. 

2.  Implementat ion  Log 

A .Project  Component s  In 'the left-hand column of the table, fill in the various steps, 
activities, and events that make up the project. Begin with the important preparatory steps 
that laid the foundation for achieving desired project outcomes (such as convening 
community meetings or establishing new policy guidelines) and then list any events or 
activities related to the desired outcomes (such as public service announcements, pep rallies, 
or changes in a local ordinance). Your project may actually be composed of many, many 
small tasks. Try to group smaller tasks together and list only the most significant steps, 
activities, and events. Be as specific as possible in your brief description of the project 
components. 

Number each project component sequentially. I f  you have more than six components for a 
given project, you will need to copy additional Forrns for that project. 
Use the list below for ideas to get you started. This list may not include all of the steps, 
events, or activities that your project actually implemented, but it will give you an idea of 
the kinds of things to include. 

1"7 
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Joe, Terence, and Sandy attend a second workshop in March. The total unduplicated 
number served for the job training program would be four people (Joe, Terence, Camile, and 
Sandy). Be sure to specify the un# (students, parents, families, volunteers, community 
members, etc.). This unit should be the same unit that is used for the numbers entered in B, 
Number Served/Participating Per Month. 

Notes  a nd  E x p l a n a t i o n s  Enter any special notes or brief explanations that clarify the 
program component or explain unusual levels of participation. For example, a parent 
training may experience low turnout rates because of bad snow storms. 
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Examples of Project Components 

o Form committee 

• Establish policies and guidelines 

• Place newspaper or radio ads 
• Hold lectures 

• Mobilize community groups 
o Sign petitions 

o Sponsor cultura/events 
• Organize street fairs 

• Hold community service activities 
• Develop curricula 

• Plan ceremonies 
• Change legal standards 

B.  D a t e s  For each of  the components listed in the first column, indicate the relevant date or 
dates on which the component  occurred. If the action is ongoing, note with an open arrow. 

C .  N u m b e r  and Uni t  I n v o l v e d  For each of  the components listed in the first column, write 
the number  involved or participating and the unit to which it refers. This number and unit 

may represent commit tee  members  who attended a meeting, schools implementing new 
policies, advert isements printed, media spots announced, doors knocked on, billboards 

removed,  etc. In some cases, the number  will be unknown or uncountable and should be 
noted as such. 

D.  M a t e r i a l s  U s e d  For each of the components listed in the first column, describe any 
materials used to support the step, activity, or event. Relevant materials may include 

curricula, manuals,  communi ty  records, petitions, flyers, billboards, etc. If no materials 
were used, write "NA" for  "not applicable." 

E .  Notes  and  E x p l a n a t i o n s  Enter any special notes or brief explanations that clarify the 
project component  or explain levels of  progress and participation. 

Q 
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F O R M  2-3A:  S E R V I C E  D E L I V E R Y  P R O G R A M  P R O C E S S  A S S E S S M E N T  
WHEN TO USE:  AT T H E  END O F  T H E  P R O G R A M  P E R I O D  
K E Y  F E A T U R E S :  R E F L E C T I O N S  ON I M P L E M E N T A T I O N  P R O C E S S  

This Form examines several process evaluation issues for your TYP service delivery program. In 
particular, the Form asks you to compare actual program implementation processes with the 
original program plans. Your responses on this Form can be very helpful in shaping your future 
program plans. 

B E F O R E  Y O U  B E G I N :  

D o  not  wr i t e  on the  o r ig inan  Fo rm°  Make additional copies of all three pages of Form 
2-3A. You will need one full set for each service delivery program that is part of your 
Tribal Youth Program activities. 

Remember to use Form 2-3A for service delivery programs and Form 2-3B for systems 
change projects. Refer to the introduction for a description of the difference between 
service delivery programs and systems change projects. 

Refer to Forms 2-1A and 2-2A that you completed for this service delivery program. The 
information on these Forms will be used to compare original program plans and actual 
implementation results. 

1. ]program N a m e  Enter the name or title of your service delivery program. 

2. ]Program P e r i o d  

A .  D a t e s  o f  P r o g r a m  I m p l e m e n t a t i o n  Enter the beginning and ending dates of actual 
program implementation. 

8 .  Actual~ I m p l e m e n t a t i o n  Schedu le  C o m p a r e d  to P l anned  P r o g r a m  Schedulie 
In relation to the planned program period entered on Item 1C of Form 2-1A, note whether 
actual implementation was, for the most part, on schedule, ahead of the originally planned 
schedule, or behind the originally planned schedule. 

C .~ f  impl t emen ta t ion  d i f f e r ed  f r o m  the o r i g i n a l l y  pl]anned schedulle, wha t  caused  
the d i f f e r e n c e s  or de l ays ?  To w h a t  ex t en t  did  the  d i f f e r ences  a f fec t  the  
p r o g r a m ?  E×plain the factors that both facilitated or hindered the implementation of the 
program. Many different factors can influence implementation schedules, such as the 
presence or absence of the following: effective planning processes, timely decision-making, 
efficient organization, availability of resources, staff turnover, vohmteer support, etc. Even 
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the weather can be a factor that affects program implementation schedules! 

3.  P r o g r a m  Act iv i t ies  and Services  

A . W h a t  program activit ies  and services were planned but not implemented? 
W h y ?  Explain how the activities conducted and services actually provided differ from those 
which were planned. Include program components that you listed on Form 2-1A, Service 
Delivery Program Description, Item 5, but did  not  list on Form 2-2A, Service Delivery 
Program Implementation Log. Briefly explain why these activities or services were not 
implemented as part of the program. 

B.  What  program activit ies  and services were implemented that were not 
original ly  planned? W h y ?  List the activities and services that were added to your 
program after the ori~nal planning process. Include program components that you listed 
on Form 2-2A, Service Delivery Program Implementation Log, but d i d n o t  list on Form 2- 
1A, Service Delivery Program Description, Item 5. Briefly explain why these activities or 
services were added to your program. 

4 .  Part ic ipat ion 

A .To what  extent  did you ach ieve  your part ic ipat ion  goals (e.g., 5 0 % ,  100%,  
200 % )? Using percentages, indicate the extent to which you achieved your participation 
goals. Review Form 2-1A, Item 6D to see how many participants you planned to serve in 
this program. How does this number compare with the actual number served, from Form 2- 
2A, Item 2D? Did you achieve your goal with 100% of participants planned? Or did you 
exceed your goal? Twice as many participants served would mean you achieved 200% of 
your goal. On the other hand, if you only served half as many as planned, you would have 
achieved 50% of your goal. Enter the percentage that reflects the participation level in your 
program relative to your goals. 

B .  What  factors contr ibuted to the actual level of participation in this program? 
Briefly describe the facilitating factors or barriers to participation levels. These factors may 
include, for example, recruitment methods, publicity efforts, program location, operating 
schedules, or community acceptance/resistance. 

C . W h a t  group(s)  were miss ing  that you had hoped or intended to have 
participate in the program? W h y ?  List any specific target groups that did not 
participate at the levels anticipated. Briefly explain what may have contributed to their low 
participation rates. 

5.  Part ic ipant  Feedback 

A . H o w  did participants evaluate  the program? Briefly describe participant feedback 
regarding levels of satisfaction with the program and program activities. This feedback can 
be collected through participant assessment surveys, focus groups, or interviews. Be sure to 

@ 
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describe the mechanisms you used to solicit participant feedback. As part of the appendix to 
your Workbook,  you may want to attach supporting materials that include the participant 
assessment surveys or interview guides you used and/or summaries of participant responses. 

B.  What did participants l i ke  the most? Based on participant feedback, describe the 
components of the program that were well received. 

C.  W h a t  did participants d i s l i k e ?  Based on participant feedback, describe the components 

of the program that were not as well received and why. List aspects of the program that 
participants thought needed the most improvement. What steps can be taken to address these 
issues and concerns? 

Refer to the box on page  23 for  m o r e  i n f o r m a t i o n  o~ co]llleeting 
participant f e e d b a c k .  

6. ]~esonrees 

A. W e r e  su f f i c i en t  Triball  Y o u t h  1Program funds  devo t ed  to t/his p r o g r a m  to 
accompl ish  w h a t  was  p l lanned?  Check the appropriate box to indicate whether 
available funds generally were in-line with what was needed to support planned activities and 
services, less than what was needed, or more than what was needed. 

lB. ~f f u n d s  w e r e  i n s u f f i c i e n t  to s u p p o r t  p r o g r a m  ob jec t ives ,  w h e r e  speeifiealllly 
w e r e  m o r e  f u n d s  n e e d e d ?  Indicate the specific areas for which funding was 
insufficient. Examples might include: salary resources to hire an additional case worker, 
funds to adequately advertise program activities, support for the purchase of program 
materials and supplies. 

7.  R e f l e c t i o n s  a n d  Les sons  L e a r n e d  

A.l[f y o u r  g r o u p  w e r e  to i m p l e m e n t  the p r o g r a m  ove r  aga in ,  w h a t  wou]ld yon  do 

d i f f e r e n t l y ?  W h a t  lessons  d id  you  ]learn? Thinking back over this program, 
describe the things that you would do differently if you had it to do over again. Briefly 

explain the "lessons learned" from the program implementation. 

B. W h a t  w o u l d  you  be su r e  to do a g a i n ?  Again, thinking back over the program, 

describe the things that you would want to do again--or maybe do more of - - i f  you had it 
to do over again. Focus on the achievements of the program and list the processes or 

activities that helped facilitate success. 

C . W h a t  advice w o u l d  y o u  give to s o m e o n e  who was p l a n n i n g  to i m p l e m e n t  a 
s imi la r  p r o g r a m ?  Based on your experiences, what advice would you give to others who 
were planning to implement a similar program? Note what you would recommend doing and 

also not doing to promote effective implementation. 
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Participant Feedback 

Participant feedback about a program collected through participant assessment surveys can be an 
important component of program planning, implementation, and evaluation. Feedback helps tell 
planners how programs and activities are being received and if they are having their desired 
effects. Over time, participant feedback can be extremely valuable to the fine-tuning of program 
methods and practices to best meet participant needs. 

Participant assessment surveys typically include questions that address participant perceptions of 
the program and its activities, their likes and dislikes, and their recommendations for program 
improvement. Surveys may include both rating scales and open-ended questions. Following is a 
sample of the types of assessment questions that you might want to ask your program 
participants when soliciting feedback: 

• Overall, how would you rate this program? (excellent, very good, satisfactory, fair, poor) 

• How well did the program meet your expectations (very well, somewhat, not at all) 

• How useful was [specify program activity]? (very useful, somewhat useful, not very 
useful) 

• Was the material presented in an organized and coherent fashion? (very organized, 
somewhat organized, not at all organized) 

• Was the material interesting to you? (very interesting, somewhat interesting, not at all 
i nteresti n g) 

• Was the material relevant to your [specify needs]? (very relevant, somewhat relevant, not at 
all relevant) 

• What did you like best about the program? 

,, What did you like least about the program? 

• What should be done to improve the program? 

Remember to keep the language in participant assessment surveys simple and to the point. Tailor 
your questions to reflect your program's particular characteristics and objectives. 

O 
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F O R M  2-3B: S Y S T E M S  C H A N G E  P R O J E C T  P R O C E S S  A S S E S S M E N T  
W H E N  TO USE: AT T H E  END O F  T H E  P R O J E C T  P E R I O D  
K E Y  F E A T U R E S :  R E F L E C T I O N S  ON I M P L E M E N T A T I O N  P R O C E S S  

This Form examines several process evaluation issues for your TYP systems change project. In 
particular, the Form asks you to compare actual project implementation processes with the ori#nal 
project plans. Your responses on this Form can be very helpful in shaping your future project 
plans. 

B E F O R E  Y O U  B E G I N :  

Do no t  wr i t e  on the  original~ F o r m .  Make additional copies of both pages of 
Form 2-3B. You will need one full set for each systems change project that is part of 
your Tribal Youth Program activities. 

Remember to use Form 2-3B for systems change projects and Form 2-3A for service 
delivery programs. Refer to the introduction for a description of the difference between 
service delivery programs and systems change projects. 

Refer to Forms 2-1B and 2-2B that you completed for this systems change project. The 
information on these Forms will be used to compare ori#nal project plans and actual 
implementation results. 

1. P r o j e c t  N a m e  Enter the name or title of your systems change project. 

2 .  P r o j e c t  P e r i o d  

A . D a t e s  o f  P r o j e c t  ] Implementa t ion  Enter the beginning and ending dates of actual 
project implementation. 

B.  ActuaH I m p l e m e n t a t i o n  Schedu le  C o m p a r e d  to P l a n n e d  P r o j e c t  Schedule  In 
relation to the planned project period entered on Item 1C of Form 2-1B, Systems Change 
Project Description, note whether actual implementation was, for the most part, on 
schedule, ahead of the originally planned schedule, or behind the originally planned 
schedule. 

C.]If impnementatf ion d i f f e r ed  f r o m  the orfiginaHy p~anned  schedule ,  w h a t  caused  
the d i f f e r e n c e s  or deRays? To w h a t  ex ten t  did  the  d i f f e r e n c e s  a f fec t  the  
p r o j e c t ?  Explain the factors that both facilitated or hindered the implementation of the 
project. Many different factors can influence implementation schedules, such as the presence 
or absence of the following: effective planning processes, timely decision-making, efficient 
organization, availability of resources, volunteer support, etc. Even the weather can be a 
factor that affects project implementation schedules! 
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3 .  P r o j e c t  C o m p o n e n t s  

A . W h a t  p r o j e c t  s teps ,  a c t i v i t i e s  or event s  w e r e  p l a n n e d  but  not  i m p l e m e n t e d ?  
W h y ?  Explain how the project components differed from those that were planned. Include 
project components that you listed on Form 2-1B, Systems Change Project Description, Item 
5, but did not  list on Form 2-2B, Systems Change Project Implementation Log. Briefly 
explain why these activities or events were not implemented as planned. 

B.  W h a t  p r o j e c t  s teps ,  a c t i v i t i e s  or event s  were  i m p l e m e n t e d  that  were  not  
o r i g i n a l l y  p l a n n e d ?  W h y ?  List the project components that were added to your project 
after the original planning process. Include activities or events that you listed on Form 2- 
2B, Systems Change Project Implementation Log, but did  not list on Form 2-1B, Systems 
Change Project Description, Item 5. Briefly explain why your actual project steps, 
activities or events differed from your plans. 

4 .  R e s o u r c e s  

A .  W e r e  s u f f i c i e n t  T r i b a l  Y o u t h  P r o g r a m  f u n d s  d e v o t e d  to this  pro jec t  to 
a c c o m p l i s h  w h a t  was  p l a n n e d ?  Check the appropriate box to indicate whether 
available funds generally were in-line with what was needed to support the planned project, 
less than what was needed, or more than what was needed. 

B.  I f  f u n d s  w e r e  i n s u f f i c i e n t  to s u p p o r t  p r o j e c t  o b j e c t i v e s ,  w h e r e  s p e c i f i c a l l y  
w e r e  m o r e  f u n d s  n e e d e d ?  Indicate the specific areas for which funds were 
insufficient. Examples might include: funds to adequately advertise and promote project 
activities or support for the purchase of project materials and supplies. 

5 .  R e f l e c t i o n s  a n d  L e s s o n s  L e a r n e d  

A . I f  y o u r  g r o u p  w e r e  to i m p l e m e n t  the  p r o j e c t  over  a g a i n ,  w h a t  w o u l d  you  do 
d i f f e r e n t l y ?  W h a t  l e s s o n s  d id  you  l e a r n ?  Thinking back over this project, describe 
the things that you would do differently if you had it to do over again. Briefly explain the 
"lessons learned" from the project implementation. 

B .  W h a t  w o u l d  y o u  be s u r e  to do a g a i n ?  Again, thinking back over the project, 
describe the things that you would want to do again--or maybe do more of-- if  you had it 
to do over again. Focus on the achievements of the project and list the processes or 
activities that helped facilitate success. 

C . W h a t  a d v i c e  w o u l d  y o u  g i v e  to s o m e o n e  w h o  was  p l a n n i n g  to i m p l e m e n t  a 
s i m i l a r  p r o j e c t ?  Based on your experiences, what advice would you give to others who 
were planning to implement a similar project? Note what you would recommend doing and 
also not doing to promote effective implementation. If more space is needed, continue on an 
additional page. 

@ 
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F O R M  2-4A:  S E R V I C E  D E L I V E R Y  P R O G R A M  O U T C O M E  ASSESSMENT 
WHEN TO USE:  AT THE END OF THE P R O G R A M  P E R I O D  
K E Y  F E A T U R E S :  M E A S U R E S  P R O G R E S S  TOWARDS O B J E C T I V E S  

This Form will help document the progress that your service delivery program has made towards 
achieving its objectives and desired outcomes. The Form focuses on the extent to which desired 
changes occurred as intended by the program in measurable outcome areas (e.g., test scores, 
school attendance, attitudes, and knowledge levels). This Form addresses whether or not each 
individual program has made progress toward achieving specific program objectives. 

B E F O R E  YOU B E G I N :  

Do no t  wrfite on the  or igina~ F o r m .  Make additional copies of Form 2-4A. You 
will need one copy for each service delivery program that is part of your Tribal Youth 
Program activities. 

Remember to use Form 2-4A for service defivery programs and Form 2-413 for systems 
change projects. Refer to the introduction for a description of the difference between 
service delivery programs and systems change projects. 

Refer to Form 2-1A that you completed upon initiating this service delivery program. 
Information regarding desired outcomes and measures of program success will be used 
again here. 

o 

2. 

Program N a m e  Enter the name or title of your service delivery program. 

O u tc ome  A s s e s s m e n t  Tab le  

A . D e s i r e d  O u t c o m e s  Refer to the list of desired outcomes that you entered on Form 2- 
1A, Service Delivery Program Description, Item 2, and list them again here. As explained 
in the instructions for Form 2-1A, these outcomes should represent the sought-after effects 

of the program. 

B.  M e a s u r e  or I n d i c a t o r  ( " E v i d e n c e "  of  Your  Des i red  O u t c o m e )  For each 
desired outcome, indicate one or more measures or indicators for that outcome (refer to 
the Measures of Program Success that you listed on Form 2-1A, Item 7). For example, 
if the desired outcome of a tutoring program was to enhance school performance of 
students, then the appropriate measures/indicators might be school grades, teacher 
assessments, or improvements in attendance. Alternatively, if the desired outcome was 
to provide an opportunity for youth to bond with vohmteer mentors, then the indicator 
might be a survey question that asks youth how many adults they have in their lives that 
they feel they can "really talk to" or with whom they can "do fun things" The measure 
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can be a simple tally of the number of participants, a standardized measure such as 
Grade Point Averages, scores of a test developed or adapted by the program (such as a 
test of knowledge on program topics), results of an attitude survey, behavioral indices, 

or some other measure that is unique to the program. 

C .Dates  M e a s u r e d  or O b s e r v e d  Enter the dates for which evidence of your outcomes 

has been collected. To assess changes in outcome measures or indicators, you will need to 
collect data at two points in time: typically before, or at the beginning of the project period, 

and then again at the end, or soon after, the program period. In some instances, however, 
evidence will be collected only after the program has been completed. For example, a 
parent training program may administer a test--only at the final class session--which 

addresses the topics covered during the previous classes. If there is no before measure, 
write "none" in the "Before" column and then write the date of the single measure (e.g., the 

date the parenting test was administered) in the "After" column. 

D . O b s e r v e d  M e a s u r a b l e  O u t c o m e  For each measure or indicator, write the appropriate 

value at the "Before" point and then write the value of the same measure at the "After" 
point. An example would be the average GPA of students before they completed a tutoring 
program and then the average GPA of the same group of students after the tutoring 
program ends. Note that if one of the participants drops out of the program and they are 
not included in the "After" group, then you should go back and take that participant's GPA 

out of the average shown for the "Before" group. In addition, if your program is using a 
"pre" and "post" survey, you should make sure to ask tile same questions before and after 
the program is implemented. 

E.  A m o u n t  o f  C h a n g e  in  M e a s u r e  or I n d i c a t o r  ( B e f o r e  vs A f t e r )  Compare the 
before and after values for the measures/indicators in column D. Calculate the amount 
of change in your outcome measure by subtracting the "Before" score from the "After" 
score and placing that value in column E. This value indicates how much your program 
gained on that measure over the course of the program. 

.:.: .: : . . . v a r l o u s r e s o u r c e s y o u  c a n u s e , s e e  the~res0urce  l is t  in:~th~e~Introduction.::::.[ 
• .::: . . . . . .  ~ : (,  : :~: : :: : .  : . : :  ~:::~: :: : . : ,  i .::.!.:i::i :., ,:, : i :..7.: ':~:.: i:~ i ~i ~: '~';~ ?!::!.:::..'. ~ . : ;. ::  :...: ~ :  . :  :: = . .  i " :.-. : ,  

@ 

T h i n g s  to T h i n k  A b o u t  W h e n  C o m p l e t i n g  F o r m  2-4A:  

• What do the observed changes in measures/indicators indicate about the 
performance of your service delivery program? 

o What are the implications for future program planning and implementation? 

• How much change is enough change for the program to be considered 
successful? 

- What other factors--outside of the program--may be influencing the 
measures/indicators and the magnitude of change? 
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F O R M  2-4B: SYSTEMS C H A N G E  P R O J E C T  O U T C O M E  ASSESSMENT 
W H E N  TO USE: AT THE END OF THE P R O J E C T  PERIOD 
KEY F E A T U R E S :  M E A S U R E S  P R O G R E S S  T O W A R D S  O B J E C T I V E S  

This Form will help document the progress that your systems change project has made towards 
achieving its objectives and desired outcomes. The Form focuses on the extent to which desired 
changes occurred as intended by the project in measurable outcome areas (e.g., amount of material 
distributed, number of billboards standing, attitudes and knowledge levels). This Form addresses 
whether or not each individual systems change project has made progress toward achieving 
specific project objectives. 

B E F O R E  YOU B E G I N :  

Do n o t  wrfite on the  orfig~nall F o r ~ .  Make additional copies of Form 2-413. You 
will need one copy for each systems change project that is part of your Tribal Youth 
Program activities. 

Remember to use Form 2-4B for systems change projects and Form 2-4A for service 
delivery programs. Refer to the introduction for a description of the difference between 
service delivery programs and systems change projects. 

Refer to Form 2-1B that you completed upon initiating this systems change project. 
Information regarding desired outcomes and measures of project success will be used 
again here. 

1. P r o j e c t  N a m e  Enter the name or title of your systems change project. 

2. O u t c o m e  A s s e s s m e n t  Tablte 

A . D e s i r e d  O u t c o m e s  Refer to the list of desired outcomes that you entered on Form 2-1B, 
Systems Change Project Description, Item 2, and list them again here. As explained in the 
instructions for Form 2-1B, these outcomes should represent the sought-after effects of the 
project. 

5 .  M e a s u r e  or I n d i c a t o r  ( " E v i d e n c e "  of  Your  Des i red  O u t c o m e )  For each desired 
outcome, indicate one or more measures or indicators for that outcome (refer to the 
Measures of Project Success that you listed on Form 2-1B, Item 7). For example, if a 
project's desired outcome is to increase the number of youth enrolled in school related 
clubs and the project included a club fair at the school and increased publicity for clubs, 
then the "Before" project measurement might be the number of youth in clubs before the 
project, and the "After" project measurement might be the number of youth in clubs after 
the conclusion of project activities. The measure can be a simple count (e.g., number of 
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materials distributed, number of signatures on a petition, number of attendees at a 
community forum) or a survey measuring attitudes, knowledge, or reported behavior. 

C.  Dates  M e a s u r e d  or Observed  Enter the dates for which evidence of your outcomes has 
been collected. To assess changes in outcome measures or indicators, data will need to be 
collected at two points of time: typically before or at the beginning of the project period and 
then again at the end or soon after the completion of the project period. In some instances, 
however, evidence will be collected only after the project. For example, in a lobbying effort 
you would only count the number of signatures on a petition after they have been collected. 
If there is no before measure, write "none" in the "Before" column and then write the date of 
the single measure (e.g., the date the petition was submitted) in the "After" column. 

D. Observed  M e a s u r a b l e  O u t c o m e  For each measure or indicator, write the appropriate 
value at the "Before" point and then write the value of the same measure at the "After" point. 
For example, enter the number of billboards advertising cigarettes before a billboard 
campaign and the number of billboards remaining after the campaign. 

E. A m o u n t  o f  C h a n g e  in M e a s u r e  or Indicator  (Before  vs Af ter )  Compare the 
before and after values for the measures/indicators in column D. Estimate the amount of 
change in your outcome measure by subtracting the "Before" score from the "After" score 
and placing that value in column E. This value indicates how much your project gained on 
that measure over the course of the project. 

~ . . > ~ - T h i n g s  to Think  A b o u t  When  Comple t ing  F o r m  2-4B:  

• What do the observed changes in measures/indicators indicate about the performance of 
your systems change project? 

• What are the implications for future project planning and implementation? 

• How much change is enough to consider the project a success? 

o What other factors-- outside of the project-- may be influencing the measures/indicators 
and the magnitude of change? 

2 - 1 A  SERVICE DELIVERY PROGRAM . D E S C R I P T ~ O "  N 

1. Program Overview (What?) 

A. Program Name: 

B. Lead Organization(s): 

O 

C. Planned Program Period: From 

D. Amount of Direct Funding for This Program From Title V: 
$ 

To I 

E. Brief Program Description: 



2. Objectives and Desired Outcomes (Why?)  

What are the objectives and desired outcomes of this program? What do you hope to accomplish? 

What protective/resiliency factors will be enhanced? 

"Af ter  completing this program or being involved in it, participants will..., should know how to .... be able to .... 
or understand..." 

I )  

z) 

3) 

4) 

s) 

3. Operations (Where? When?) 

A. Program Site/Setting: 

B. Hours of Operation: 

.Program Staff  (Who?) 

A. General Description of Program Staff: 

B. Number of Program Staff 

Staff # Full-Time # Part-Time 

Managers 

Service Providers 

Administrative/Clerical Staff 

Volunteers 

Others 

C. Special Training Needed by Program Staff to Provide Services: 

Type of Training Staff to be Trained Dates Provided 



5. Specific Program Services and Act iv i t ies  (What Goes On?) 

A. Services and Activities: 

B. Materials and 
Curriculum: 

6. Population Served (For Whom?) 

A. Program Participants and Service Recipients (Target 
Population): 

B. Age Range of Target I 
Population(s): I 
C. Eligibility Requirements (e.g., income level, academic standing, legal status, other): 

I 
D. Anticipated Number to Be Served: I 

7. Measures of Program Success (If Successful, What Happens?) 

How Will You Know If This Program Was Effective? What are Your Measures or Indicators of Success? 

1) 

2) 

3) 

4) 

S) 

0 

8. Other Program Notes or Special Circumstances (But...) 

(Enter narrative data below, using additional pages if necessary.) 



2 - 1 B  SYSTEMS CHANGE PROJECT DESCRIPTION ] 

1. Program Overview (Wha t? )  

A. Program Name: 

B. Lead Organization(s): 

C. Planned Program Period: From 

D. Amount of Direct Funding for This Program From Title V: 
$ 

To I 

E. Brief Program Description: 

2. Objectives and Desired Outcomes (Why? )  

r What are the objectives and desired outcomes of this program? What do you hope to accomplish? 

What protective/resiliency factors will be enhanced7 

"Af ter  completing this program or being involved in it, participants wilL.., should know how to .... be able to .... 
or understand..." 

l 

3) 

4) 

5) 

3. Operations (Whe re?  When?) 

A. Program Site/Setting: 

B. Hours of Operation: 

4. Program Staff (Who?)  

I A. General Description of Program Staff or Organizers: I I 



5. Specif ic Pro ject  Events and Ac t i v i t i es  (What Goes On?) 

6. Ta rge t  Aud ience(s ) ,  Communi ty  Popula t ion(s) ,  or System(s)  Served (For Whom?) 

7. Measures of Program Success (If Successful, What Happens?) 

How Will You Know If This Program Was Effective? What are Your Measures or Indicators of Success? 

1) 

Z) 

3) 

4) 

S) 

® 

8. Other  Program Notes or Special Ci rcumstances (But...) 

(Enter narrative data below, using additional pages if necessary.) 



2-2A SERVICE DELIVERY PROGRAM 
IMPLEMENTATION LOG 

1. Program and Year 

I A. Program Name: 

2. Implementation L o g  

lB. Y e a r :  I 

" ' , B. N u m b e r s e r v e d l P a r t i c l p a u n g  P e r M o n t h  ( U n s l ~ a d e d T o p  B o x )  . , ~  : . . ~ ' .  , . . -  : . . .  E. N o t e s  
A .  P r o g r a m  • , ' , , i . .  . . u . . / o r a l  a n d  " 
C o m p o n e n t s :  C. A v e r a g e  S e s s i o n  T i m e  in H o u r s  ( S h a d e d  B o t t o m  Box)  . . . .  . ., " .... . . . . .  - , " S e r v e d  i ' - :Explana_  

Jan. Feb  M a r  A p r  M a y  J u n  J u i  A u g  Sep  O c t  NOV D e c  l a n d  Un i t  t lons 



2. .2B SYSTEMS CHANGE PROJECT I M P L E M E N T A T I O N  

LOG 

1. Project 

Name: 

Z. Implementation Log 

A. Project Components B. Dates 
C. Number and 
Unit Involved 

D. Materials 
Used 

E. Notes and 
Explanations 

0 



2-3A.  SERVICE 

ASSESSMENT 

DELIVERY PROGRAM PROCESS. : ..iJ 
1. Program Name 

I Program Name: 

2. Program Period 

A. Dates of Program Implementation: From To 

Actual Implementation Schedule Compared to Planned Program Schedule: 

]--] Generally On Schedule ~ - ]  Ahead of Planned Schedule ~-~ Behind Planned Schedule 

C. If implementation differed from the originally planned schedule, what caused the differences or 

delays? 

To what extent did the differences affect the program? 



3. Program A c t i v i t i e s  and Serv ices 

A. What program activities and services were planned but not implemented? Why? 

B. What program activities and services were implemented that were not originally planned? Why? 

4. P a r t i c i p a t i o n  

A. To what extent did you achieve your participation goals (e.g., 50%, 100%, 200%)?: 

B. What factors contributed to this level of actual participation in the program? 

C. What group(s) were missing that you had hoped or intended to have participate in the program? 

Why? 
0 

~ ~ _ ~  A 



5. Part icipant Feedback 

A. How did participants evaluate the program? 

B. What did participants like the most? 

C. What did participants disfike? 

6.  Resources 

~ --A. Were sufficient Title V funds devoted to this program to accomplish what was planned? 

3. 

~ Available funds were in line with what was needed 

Available funds were less than needed 

--~1 Available funds were more than needed 

If funds were insufficient to support program objectives, where specifically were more funds needed? 



7. Ref lect ions and Lessons Learned 

A. If your group were to implement the program over again, what would you do differently? What lessons did 

you learn? 

B. What would you be sure to do again? 

C. What advice would you give to someone who was planning to implement a similar program? 



12"3B SYSTEMSCHANGE PROJECT PROCESS 
AS SM SES- ENT " ' 

1. Project Name 

Project Name: 

2. Project Period 

A. Dates of Project Implementation: From To 

B. Actual Implementation Schedule Compared to Planned Project Schedule: 

~ Generally On Schedule ~ Ahead of Planned Schedule [ I Behind Planned Schedule 
i 

r ~F implementation differed from the originally planned schedule, what caused the differences or 

To what extent did the differences affect the project? 

3. Project Components 

A. What project steps, activities or events were planned but not implemented? Why? 

B. What project steps, activities or events were implemented that were not originally planned? Why? 



4.  Resources 

A. Were sufficient Title V funds devoted to this project to accomplish what was planned? 

Available funds were in line with what was needed 

Available funds were less than needed 

Available funds were more than needed 

B. If funds were insufficient to support project objectives, where specifically were more funds needed? 

5.  Re f lec t ions  and Lessons Learned 

A. If your group were to implement the project over again, what would you do differently? What lessons did 

you learn? 

B. What would you be sure to do again? 

C. What advice would you give to someone who was planning to implement a similar project? 

@ 



P , 4 A  S E R V I C E  D E L l . V E R Y  P R O G R A M  O U T C O M E  

A S S E S S M E N T  ,,  • 

1. P rogram 
Name: 

2. Outcome Assessment Table 

A. Desired 
Outcomes 

B. Measure  or  
I n d i c a t o r  

( " E v i d e n c e "  o f  

Your  Des i red  
Outcome)  

C. Dates Measured 
or  Observed 

Be fo re  A f t e r  

D. Observed 
Measu rab le  

Outcome 

Befo re  A f t e r  

E. Amount  of  
Change in 

Measure  or 

I n d i c a t o r  
(Be fo re  vs 

A f t e r )  



J 2 ' 4 B  SYSTEMS 
ASSESSMENT 

CHANGE PROJECT OUTCOME 

I 
1. Program I 

I Name:  

2. Outcome Assessment Table 

A. Des i red 
Outcomes 

1) 

z) 

3) 

4) 

5) 

B.. Measure 
or Ind ica tor  
( "Evidence"  

01 Your 
Desired 

Outcome) 

C. Dates Measured or 
Observed 

Before .Af ter  

D. Observed 
Measurable 

Outcome 

Before A f te r  

E. Amount of 
Change in 

Measure o r  

• I n d i c a t o r  
(Before VS A f t e r )  

O 

. Many of the Forms in this Workbook are adapted from worksheets found in Linney, J.A. & Wandersman, A. (1991). Prevention 

Plus I11: Assessing Alcohol atzd Other Drug Prevention Programs at the School and Community Level. U.S. Department of Health 

and Human Services, Office for Substance Abuse Prevention. 



3j 
Training and 

Technica~ Assistance 

American Bndian and 

Amaska Native Communities 

~ , . r  ~ 

Triban Youth Training 

In FY 1997, American Indian 

Development Associates 

(AIDA) was awarded a multi- 

year Cooperative Agreement 

by the U.S. Department of 

Justice, Office of Juvenile 

Justice and Delinquency 

Prevention to help Indian 

nations build capacity to 

address Indian youth issues, 

needs and concerns. 

& Technical Assistance 

Q 
Through the Cooperative 

Agreement, AIDA 

provides training and 

technical assistance to 

American Indian & Alaska 

Native governments to 

develop or enhance their 

juvenile justice systems. 

© American Indi~ln De','elopnlent Associates 



American indian Development Associates 

B 
0 LI 
T 

H 
E 
C 
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A ~q 
young people. The AIDA has been 

an important  resource 
for tribes since 1989. 

y 
© American Indian Development Associates 

~v 

American ~ndian Development Associates 
The AIDA focuses on the development of Indian people, criminal I 
and juvenile justice practitioners, and Indian Nation governments 
to address concerns of the Indian communities. In order te  I 
achieve the goal of capacity building, the AIDA employs a staff  
and assoc ates w th experlJse in the following areas: 

Children, Youth & Family 
Justice Systems 

Community Involvement & 
Mobilization 

Criminal Justice 
Cultural Diversity 
Indigenous Justice 
Juvenile Rights & 

Protections 
Program Evaluation 

Program Development: 
Early, Secondary, & Tertiary 

Intervention 
Aftercare 

Public Administration 
Public Policy & Legislation 
Social Justice Research 
Tribal Youth Development, 

Mentoring &Leadership 

© American Indian Development Associates 



:i.!, : OJJDPandAIDA:  ::::L~ :: =~ : :  ~ 
Cooperative Agrbemeni.: Mission :: .... :::~ 

iThe O~DP a~ AIDAm, ssion,s,o~,d 'it 
~: t he eapaei tyof: Indian:Nat ions: to:~addres  s"= :~ '~ !l~il 

: :  ": "':," . . . . . . .  5 ~ : :  . ~ : ; ~ : ~ B ~ " ~ I : L y " ~  ~ i~ v" 

Indian youth crime, delinquency, violence : i'!}14 
and victimization issues and problems by ~ 
assisting them to develop comprehensive, 
: ~ s y s t e m - w i d e  responses tothese 7 ::~:., i:~ 

© American Indian Development Associates 

OJJDP TRAINING AND TECHNUCAL 
ASSISTANCE PROGRAM > . . . . .  < 

To provide training and technical 
assistance to Indian Nations by 
building upon the strengths of their: 

, community  institutions 

tribal culture 

, tribal knowledge, skills, & 

abilities. 

© American Indian Developn~ent Associates 



OJJDP Training and Technical Assitance 

R e q u e s t s  U n d e r  C o o p e r a t i v e  A g r e e m e n t  

The AIDA provides assistance upon request by 

Indian Nation 
Governments 

General TTA ~ ~  
Requests related to [ f~ 
Juvenile Justice 

Indian Nation 
Programs 

\ /  

TYP 
G~ntees 

© American Indian Development Associates 

Tribal Youth Training and 
Technical Assistance (TYP) 

There are T w o  TTA components :  

TYP Training and 
Technical Assistance 

In FY 1999 the Cooperat ive 

Agreement  was  expanded  

to include training and 

technical  a s s i s t a n c e  to 37 

Indian nat ions awarded 

TYP funding. 6 

& 
General Training and 

Technical Assistance 

is r ese rved  for Indian 

Nations that cannot  

a c c e s s  TTA through 

any other  source .  

© American Indian De'~elopment Associates 

) 

4 



Types of Training and Technical Assistance 

Tribal Court Development 
o Proba t ion  Systems 

o Design of Court  
Management  Systems 

o Indigenous Just ice & 
Restorat ive  Just ice Systems i 

© Arnerican Indian Development Associates 

Types of Training and Technicag Assistance 

© American Indian Development Associates 



Types of Training and Technical Assistance 

Community 
Development 

o Public Policy Development 

o Community Mobilization 

o Social Marketing Strategies 

o Resource Sharing 

© American Indian Development Associates 

Types of Trai ning and TechnicaB Assistance 

/ ; ~  o Program Planning Development 
~'/j o Focus Groups/Qualitative Data 
~ Collection 

'~ * Meeting Design & Management 
~.~° Case Management 

~ C o m p e t e n c y  Training for Staffs,~ 

© American Indian Development Associates 

6 
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TYP/TTA Chart 

C m t y  Dispos  Jv  J Plan Rfr  & F a m i l y  Stf/Prfsnl 
Assessmt  A h e r n  Del iv  S t rng th  Dev 

T r i b a l  T e c h n i c a l  A s s i s t a n c e  N e e d s  

© American Indian Development Associates 

N%V-Washington 
Lower Elwha Klalla 

Nisqually 
Puyallup Tribe of Indians 

Shoalwater Bay Indian 

?riba~ Youth P r o g r a m  O 

Lac Courte Oreilles of Lake Superior CNppewa 
Stockbridge-Munsee 

MW-Mi . . . . .  t a e ~  / / "  
Mille Lacs Band of Ojibw 

, Red Lake Band of ChiDoewa Indians I ......r'~'~ . 

{ MW-blontana 

Big Valley Band of Polo Rancheria { { E; ) i ,~ ',. 

{ ~or, MojovoIod~anT.bo ~ L--/--.__k-- J 
,s . . . .  Vsabe, Band of O i ~ n d " , , , , U  . ~ / - - ' ~  / Toiyabolndiao.;..,,~joot.,ne: -II r ~ x \ 
[ Trinidad Ranchcria l \  , I - I • ~ - -  -~ 
[ Yurok . { \ 4  I I C o N  

© A~Oc~r/ Indian Development Associates 

~ a n  
Hannahville Indian Community 
Grand Traverse Band of Ottawa 

and Chippewa Indians 

M%V+Nebraska 
Ponca Tribe of NE 

Winne~go Tribe of NE 

Eastern Band o£ 
Cherokee Indians 



NW-Washlngton 
Kalispel 

South Puget Intertribal 
Healing Lodge of 7 Nations 

NSV-O re.go n 
Burns Paiute 

Coos, Umpqua &Siuslaw 
Cocquille 

S~V-Nevada, 
P y r ~ i h t C "  

meno Sparks :7;:+ 
Shosh~ne±PalU~e:' 

NW-California 
Mechoopda 

Tribal Youth I" "~W-~o.ta.-------7 ~ 
~ s~i~-Kooter~i 

Ft. Bolknap 
Ft. Peck 

Pr( 

South Dakota 
Lower Brule 

Rosebud 
Cheyenne River 

SW-Arizona 
Ft. McDowet| 

Gila RiDer 

)_gram . . . . .  ,° 

M3.V-NorIh Dakota Bad River Chippewa 
Standing Rock 1,¢" 

I St: Regis Mohawk 

M~'V-Minnesota 
Mille Lacs 

Hannahville Indian Community 
3rand Traverse Ottawa/Chippew 

Bay Mills indian Community 

SW-Colorado: 
Southern Ute 

?0tawgtomi 
• ,Chickasaw 

I , I , J - -  "1+++ San Fe|ipe Pueblo Choctaw 
MW-Kansas 

Potawatomi Nation N~V-Alaska ~ ~  [ 
Cook Inlet Tribal Council SW-Texas 

I-lydabta-g Coop Associaton Ysleta Del Sur 
So, Central Foundation 

Tanana Chiefs Conference, Inc. 

Chugachmiut l © A m e r ~ l  
Knik Tribal Council Indian Development Associates 

/~i717+~ g~ ~:~ ~7 7C.~ :~ i~!~ -77(7~i~y2~;'?~i:~~,/?~,~?~?~ ~ ? ~ 7 % ~ !  +~+~"+~%+~:,,+~%~:+ ,+,;~ ~ ~  ~ ~ ~ :~:~ i~ ~ ~  ! ~:+~ +,: +:+~%7-~ 

,3)-Ide~tifs;,'~l~'.~ ne~d~ <5 "I , 
(41~_e;sign I~T~'( "\_ V Y d'-.~) 
5) id~n ti fy t-~..~a~'-~th e r 10),:~eP~t~r e & ~  ~ 

partner a~cles (" 
'v./. 

This process is subject to change when a new TTA provtder ts 
selected during upcoming RFP process. 

c~) American Indian Developrncnt Associates 



Department of Justice 
FY 2002 President's Budget 

Indian Country Law Enforcement Initiative 

Component 

Office of 
Justice 
Programs 

Community 
Oriented 
Policing 
Services 

TOTAL 

: Item 

.Tribal Courts Program-to assist tribal government 
m the development, enhancement, and continuing 
operation of tribal judicial systems. 

Title V ~ncentive Grants for Local Delinquency 
Prevention-to serve Indian youth by developing, 
enhancing, and supporting tribal juvenile justice 
systems. 

Indian Alcohol and Substance Abuse Program-for 
demonstration grants on alcohol abuse and crime 
in Indian Country. This will fund law enforcement 
activities. 

State Correctional Grant Program-for the 
construction of detention facilities in Indian 
country. 

Tribal criminal justice statistics collection 

Grants to Tribes for additional law enforcement 
officers, equipment, and training. 

Request 

$7,982,000 

$12,473,000 

$4,989,000 

$35,191,000 

$1,996,000 

$31,315,000 

$93,946,000 
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U.S. DEPARTMENT OF JUSTICE i " ~ t  
OFFICE OF TRIBAL JUSTICE 

The Office of Tribal Justice (OTJ) was established to provide a single point of 
contact within the Justice Department for meeting the broad and complex federal 
responsibilities owed to Indian tribes. The Office facilitates coordination between 
Departmental components working on Indian issues, and provides a permanent 
channel of communication for Indian tribal governments with the Department of 
Justice. OTJ represents the Department in its dealing with Indian tribes, federal 
agencies, Congress, state and local governments, professional associations, and 
public interest groups. Because Indian issues cut across so many entities within 
the Executive Branch, OTJ, in cooperation with the Bureau of Indian Affairs, 
serves to unify the federal response. 

°Director: 
°Deputy Directors: 

Tracy Toulou 
Timothy Joranko 
Todd Araujo 
Debra Gee 
Kyle Nayback 

°Secretary: Veronica Bush 

Please contact us at the following Location: 
Office of Tribal Justice 
Room 5634 Main Justice Building 
950 Pennsylvania Avenue, N.W. 
Washington, DC 20530-0001 
Telephone: (202) 514-8812 
Fax: (202) 514-9078 



I. MI S SION OF T H E  O F F I C E  OF T R I B A L  J U S T I C E  

The mission of the Office of Tribal Justice (OTJ) is to coordinate and 
focus the Department's policies and positions on American Indian 

. . . . .  

and Alaska Native issues, maintain liaison with the federally recognized Indian 
tribes, and work with appropriate federal, state, and local officials, professional 
associations, and public interest groups. The major functions of the Office are to: 

Communicate with tribal representatives on Department issues of concern to 
Indian tribes; 

[] Ensure that the Department clearly communicates policies and positions to 
tribal leaders; 

Maintain liaison between the Department and the various divisions and 
bureaus of the Department and the state, county, and local governments, 
professional organizations, special interest groups, and private entities with 
interests in, or responsibilities for, tribal matters; 

o Promote internal uniformity of Department policies and litigating positions 
relating to Indian country; and, 

[] Coordinate, together with the Office of Legislative Affairs, the Department's 
legislative efforts relating to Indian country. 

Within the Department, the Office coordinates the on-going work of Justice 
Divisions responsible for Indian issues. This coordination will allow the 
Department to ensure consistency in Indian policy, maximize limited resources, 
and better leverage expertise and experience in Indian legal issues. 

Outside of the Department, the Office plays a major role in coordinating with 
federal agencies with responsibilities in Indian country, such as the Department 
of the Interior, the Indian Health Service at the Department of Health and Human 
Services, the Departments of Housing and Urban Development, Agriculture, 
Education, and the Environmental Protection Agency. OTJ serves as the primary 
means within the Department of coordinating federal Indian policy. 

OTJ is responsible for coordinating relations with elected tribal officials. OTJ also 
serves as the clearinghouse for all correspondence relating to Indian matters. 

II. FUNCTIONS OF THE OFFICE OF TRIBAL JUSTICE 

Below is a representative list of some current Department of Justice activities for 
Indian country for which OTJ has coordination and liaison responsibilities. 

A. Law Enforcement 



B. Indian Grant Programs and Project Implementation 

C. Litigation and Legislative Matters 

D. Tribal Justice Systems and Public Law 280 Policy 

E. Religious Freedom and the Protection of Sacred Sites and Resources 

F. International Indigenous Peoples Rights 

G. State and Federal Taxation of Indian Tribes 

H. Indian Gaming Regulatory Act and Tribal Gaming Issues 

OTJ enables the Department to address issues that are of importance to the 
Nation's first Americans with renewed effectiveness. 



DEPARTMENT OF JUSTICE POLICY ON 
INDIAN SOVEREIGNTY AND GOVERNMENT=TO-GOVERNMENT 
RELATIONS WITH INDIAN TRIBES 

PURPOSE: To reaffirm the Department's recognition of the sovereign 
status of federally recognized Indian tribes as domestic dependent nations and to 
reaffirm adherence to the principles of government-to-government relations; to 
inform Department personnel, other federal agencies, federally recognized Indian 
tribes, and the public of the Department's working relationships with federally 
recognized Indian tribes; and to guide the Department in its work in the field of 
Indian affairs. 

I. INTRODUCTION 
From its earliest days, the United States has recognized the sovereign status of 
Indian tribes as "domestic dependent nations." Cherokee Nation v. Georgia, 30 
U.S. (5 Pet.) 1, 17 (1831). Our Constitution recognizes Indian sovereignty by 
classing Indian treaties among the "supreme Law of the land," and establishes 
Indian affairs as a unique area of federal concern. In early Indian treaties, the 
United States pledged to "protect" Indian tribes, thereby establishing one of the 
bases for the federal trust responsibility in our government-to-government 
relations with Indian tribes. These principles continue to guide our national policy 
towards Indian tribes. 

A. THE EXECUTIVE MEMORANDUM ON GOVERNMENT=TO-GOVERNMENT 
RELATIONS BETWEEN THE UNITED STATES AND INDIAN TRIBES 
On April 29, 1994, at a historic meeting with the heads of tribal governments, 
President Clinton reaffirmed the United States' "unique legal relationship with 
Native American tribal governments" and issued a directive to all executive 
departments and agencies of the Federal Government that: 
As executive departments and agencies undertake activities affecting Native 
American tribal rights or trust resources, such activities should be implemented in 
a knowledgeable, sensitive manner respectful of tribal sovereignty. 

President Clinton's directive requires that in all activities relating to or affecting 
the government or treaty rights of Indian tribes, the executive branch shall: 

1) operate within a government-to-government relationship with federally 
recognized Indian tribes; 

2) consult, to the greatest extent practicable and permitted by law, with Indian 
tribal governments before taking actions that affect federally recognized Indian 
tribes; 

3) assess the impact of agency activities on tribal trust resources and assure that 
tribal interests are considered before the activities are undertaken; 



4) remove procedural impediments to working directly with tribal governments on 
activities that affect trust property or governmental rights of the tribes; and 

5) work cooperatively with other agencies to accomplish these goals established 
by the President. 

The Department of Justice is reviewing programs and procedures to ensure that 
we adhere to principles of respect for Indian tribal governments and honor our 
Nation's trust responsibility to Indian tribes. Within the Department, the Office of 
Tribal Justice has been formed to coordinate policy towards Indian tribes both 
within the Department and with other agencies of the Federal Government, and 
to assist Indian tribes as domestic dependent nations within the federal system. 

B. FEDERAL INDIAN SELF-DETERM~NATION POLICY 
President Clinton's executive memorandum builds on the firmly established 
federal policy of self-determination for Indian tribes. Working together with 
Congress, previous Presidents affirmed the fundamental policy of federal respect 
for tribal self-government. President Johnson recognized "the right of the first 
Amer icans. . .  to freedom of choice and self-determination." President Nixon 
strongly encouraged "self-determination" among the Indian people. President 
Reagan pledged "to pursue the policy of self-government" for Indian tribes and 
reaffirmed "the government-to-government basis" for dealing with Indian tribes. 
President Bush recognized that the Federal Government's "efforts to increase 
tribal self-governance have brought a renewed sense of pride and empowerment 
to this country's native peoples." 

II. PRINCIPLES OF INDIAN SOVEREIGNTY AND THE TRUST 
RESPONSIBILITY 
Though generalizations are difficult, a few basic principles provide important 
guidance in the field of Indian affairs: 1 ) the Constitution vests Congress with 
plenary power over Indian affairs; 2) Indian tribes retain important sovereign 
powers over "their members and their territory," subject to the plenary power of 
Congress; and 3) the United States has a trust responsibility to Indian tribes, 
which guides and limits the Federal Government in dealings with Indian tribes. 
Thus, federal and tribal law generally have primacy over Indian affairs in Indian 
country, except where Congress has provided otherwise. 

III. DEPARTMENT OF JUSTICE RECOGNITION OF INDIAN SOVEREIGNTY 
AND THE FEDERAL TRUST RESPONSIBILITY 
The Department resolves that the following principles will guide its interactions 
with the Indian tribes. 

A. THE SOVEREIGNTY OF INDIAN TRIBES 
The Department recognizes that Indian tribes as domestic dependent nations 
retain sovereign powers, except as divested by the United States, and further 



recognizes that the United States has the authority to restore federal recognition 
of Indian sovereignty in order to strengthen tribal self-governance. 

The Department shall be guided by principles of respect for Indian tribes and 
their sovereign authority and the United States' trust responsibility in the many 
ways in which the Department takes action on matters affecting Indian tribes. For 
example, the Department reviews proposed legislation, administers funds that 
are available to tribes to build their capacity to address crime and crime-related 
problems in Indian country, and in conjunction with the Bureau of Indian Affairs 
and tribal police, provides essential law enforcement in Indian country. The 
Department represents the United States, in coordination with other federal 
agencies, in litigation brought for the benefit of Indian tribes and individuals, as 
well as in litigation by Indian tribes or individuals against the United States or its 
agencies. In litigation as in other matters, the Department may take actions and 
positions affecting Indian tribes with which one or more tribes may disagree. In all 
situations, the Department will carry out its responsibilities consistent with the law 
and this policy statement. 

B. GOVERNMENT-TO-GOVERNMENT RELATiONSHBPS WSTH INDIAN 
TRIBES 
In accord with the status of Indian tribes as domestic dependent nations, the 
Department is committed to operating on the basis of government-to-government 
relations with Indian tribes. 

Consistent with federal law and other Departmental duties, the Department will 
consult with tribal leaders in its decisions that relate to or affect the sovereignty, 
rights, resources or lands of Indian tribes. Each component will conduct such 
consultation in light of its mission. In addition, the Department has initiated 
national and regional listening conferences and has created the Office of Tribal 
Justice to improve communications with Indian tribes. In the Offices of the United 
States Attorneys with substantial areas of Indian country within their purview, the 
Department encourages designation of Assistant U.S. Attorneys to serve as tribal 
liaisons. 

In order to fulfill its mission, the Department of Justice endeavors to forge strong 
partnerships between the Indian tribal governments and the Department. These 
partnerships will enable the Department to better serve the needs of Indian 
tribes, Indian people, and the public at large. 

C. SELF-DETERMINATION AND SELF-GOVERNANCE 
The Department is committed to strengthening and assisting Indian tribal 
governments in their development and to promoting Indian self-governance. 
Consistent with federal law and Departmental responsibilities, the Department 
will consult with tribal governments concerning law enforcement priorities in 
Indian country, support duly recognized tribal governments, defend the lawful 
exercise of tribal governmental powers in coordination with the Department of the 



Interior and other federal agencies, investigate government corruption when 
necessary, and support and assist Indian tribes in the development of their law 
enforcement systems, tribal courts, and traditional justice systems. 

D. TRUST RESPONSIBILITY 
The Department acknowledges the federal trust responsibility arising from Indian 
treaties, statutes, executive orders, and the historical relations between the 
United States and Indian tribes. In a broad sense, the trust responsibility relates 
to the United States' unique legal and political relationship with Indian tribes. 
Congress, with plenary power over Indian affairs, plays a primary role in defining 
the trust responsibility, and Congress recently declared that the trust 
responsibility "includes the protection of the sovereignty of each tribal 
government." 25 U.S.C. 3601. 

The term "trust responsibility" is also used in a narrower sense to define the 
precise legal duties of the United States in managing property and resources of 
Indian tribes and, at times, of individual Indians. 

The trust responsibility, in both senses, will guide the Department in litigation, 
enforcement, policymaking and proposals for legislation affecting Indian country, 
when appropriate to the circumstances. As used in its narrower sense, the 
federal trust responsibility may be justiciable in some circumstances, while in its 
broader sense the definition and implementation of the trust responsibility is 
committed to Congress and the Executive Branch. 

E. PROTECTION OF CIVIL RIGHTS 
Federal law prohibits discrimination based on race or national origin by the 
federal, state and local governments, or individuals against American Indians in 
such areas as voting, education, housing, credit, public accommodations and 
facilities, employment, and in certain federally funded programs and facilities. 
Various federal criminal civil rights statutes also preserve personal liberties and 
safety. The existence of the federal trust responsibility towards Indian tribes does 
not diminish the obligation of state and local governments to respect the civil 
rights of Indian people. 

Through the Indian Civil Rights Act, Congress selectively has derived essential 
civil rights protections from the Bill of Rights and applied them to Indian tribes. 25 
U.S.C. 1301. The Indian Civil Rights Act is to be interpreted with respect for 
Indian sovereignty. The primary responsibility for enforcement of the Act is 
invested in the tribal courts and other tribal fora. In the criminal law context, 
federal courts have authority to decide habeas corpus petitions after tribal 
remedies are exhausted. 

The Department of Justice is fully committed to safeguarding the constitutional 
and statutory rights of American Indians, as well as all other Americans. 



Fo PROTECTION OF TRIBAL RELIGION AND CULTURE 
The mandate to protect religious liberty is deeply rooted in this Nation's 
constitutional heritage. The Department seeks to ensure that American Indians 
are protected in the observance of their faiths. Decisions regarding the activities 
of the Department that have the potential to substantially interfere with the 
exercise of Indian religions will be guided by the First Amendment of the United 
States Constitution, as well as by statutes which protect the exercise of religion 
such as the Religious Freedom Restoration Act, the American Indian Religious 
Freedom Act, the Native American Graves Protection and Repatriation Act, and 
the National Historic Preservation Act. 

The Department also recognizes the significant federal interest in aiding tribes in 
the preservation of their tribal customs and traditions. In performing its duties in 
Indian country, the Department will respect and seek to preserve tribal cultures. 

iV. DIRECTIVE TO ALL COMPONENTS OF THE DEPARTMENT OF JUSTICE 
The principles set out here must be interpreted by each component of the 
Department of Justice in light of its respective mission. Therefore, each 
component head shall make all reasonable efforts to ensure that the 
component's activities are consistent with the above sovereignty and trust 
principles. The component heads shall circulate this policy to all attorneys in the 
Department to inform them of their responsibilities. Where the activities and 
internal procedures of the components can be reformed to ensure greater 
consistency with this Policy, the component head shall undertake to do so. If 
tensions arise between these principles and other principles which guide the 
component in carrying out its mission, components will develop, as necessary, a 
mechanism for resolving such tensions to ensure that tribal interests are given 
due consideration. Finally, component heads will appoint a contact person to 
work with the Office of Tribal Justice in addressing Indian issues within the 
component. 

V. DISCLAIMER 
This policy is intended only to improve the internal management of the 
Department and is not intended to create any right enforceable in any cause of 
action by any party against the United States, its agencies, officers, or any 
person. 

U.S. Attomey General 



Summary of Budget Actions: 

Indian Country Law Enforcement Improvement 
FY 2001 Budget Initiative 

Status as of 05/11/01 

ITEM FY 2001 
President's Budget 

agt/ amount 
pos atty ($0OO) 

FBI Support 0 0 2039 

FBI V/W Specialists 31 0 2600 

AUSAs & Support 60 33 4699 

Criminal Div. 1 0 70 

Correctional Grants 0 0 34000 
(OJP) 

Tribal Youth 0 0 20000 
Program (OJP) 

Zero Tolerance Drug 0 0 100OO 
Intervention (OJP) 

Indian Alcohol and 0 0 8000 
Substance Abuse 
(OJP) 

Indian Alcohol and 0 0 0 
Substance Abuse & 
Law Enforcement 
(OJP) 

Tribal Youth Mental 0 0 8000 
Health (OJP) 

SANE Units (OJP) 0 0 5000 

Tribal Courts (OJP) 0 0 15000 

Statistics Collection 0 0 2000 
(OJP) 

Police Corps (OJP) 0 0 5000 

Criminal & Civil 0 0 6000 
Legal Assist. (OJP) 

COPS 0 0 45000 

Forensics (COPS) 0 0 5000 

Office of Tribal 8 6? 932 
lustice (GA) 

r O T A L  DOJ 100 39 173340 

Senate 
Committee Mark 

agt/ amoun 
pos arty ($1300) 

0 0 0 

[31] [311 [2,600] 

House Mark Conference Mark 

agt/ amount agt/ amount 
pos atty ($000) pos atty ($OO0) 

0 0 0 0 0 0 

0 0 0 [31] 0 [2,600 ] 

0 0 0 0 

0 0 0 0 

0 0 34000 0 

0 0 12500 0 

0 0 0 0 

0 0 0 0 

0 0 0 

0 0 0 0 

0 0 0 0 

0 0 5000 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 40000 0 

0 0 0 0 

0 0 0 0 

[31 31 91500 0 

I I 

0 0 60 
/2 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 60 

33 5000 

Recission 
.22% 

0 

[2,600] 
/1 

4989000 

0 0 0 

0 34,000 33925200 
/3 

0 12500 12472500 

0 0 0 

0 0 0 

0 5 ,000  4989000 
/4 

0 0 0 

0 0 0 

0 8000 7982400 

0 2000 1995600 

0 0 0 

0 0 0 

0 40,000 39912000 
/5 

0 0 0 

0 0 0 

33 06500 106265700 



1/The FBI V/W Specialist positions are funded from the Crime Victims Fund, but the amount is displayed here for 
presentation purposes. The recission is not applicable. 
2/There are 60 positions and 30FI'E, including 33 attorneys, to enhance Federal investigation and prosecution 
activities in Indian Country to meet Federal statutory responsibilities related to Indian Country. 
3/"Section 117. Of the discretionary funds appropriated to the Edward Byrne Memorial State and Local Law 
Enforcement Assistance Program in fiscal year 2000, $2,000,000 shall be transferred to the Violent Offender 
Incarceration and Truth In Sentencing Incentive Grants Program to be used for the construction of the Hoonah Spirit 
Camp, as authorized under section 20109(a) of subtitle A of title II of the 1994 Act.'" 
4/I'hese funds are only available for law enforcement activities. 
5 / O f  this amount, $35,000,000 are provided specifically for hiring police officers for Indian Country, with an 
additional $5,000,000 from unobligated carryover balances from fiscal year 2000 for Indian country grants. 

Other Earmarks: 
o $2 million Alaska Native Justice Center 
o $350,000 for a grant to Turtle Mountain Community College's Department of Justice for "Project 

Peacemaker" 
o Within available resources for Byrne Discretionary grants, OJP is urge to review proposal, and provide 

grants if warranted, to the Alaska Federation of Natives and the Alaska Court System for an alcohol law 
offenders program using Naltrexone and other drug therapies. 
$500,000 for a grant to the National Center for Rural Law Enforcement in Little Rock, AR, to continue 
providing management education, research, forensic, computer, and technical assistance and training to rural 
law enforcement agencies, tribal police, and railroad police, throughout the Nation. 



WHERE TO START LOOKING FOR 
RESOURCES 

Indian tribes and tribal organizations may 
review for funding, training and technical 
assistance opportunities, publications and 
videos, and clearinghouses and networking 
opportunities. It is organized in three 
sections: Federal Agencies, State Resources 
and Private and Non-Profit Resources. 

A. FEDERAL AGENCIES 

Federal Domestic Assistance Catalog 
www.gsa.gov/fdac/queryfdac.html 

The Federal Register 
Office of the Federal Register (NF) 
National Archives and 
Administration 
700 Pennsylvania avenue, NW 
Washington DC 20408-0001 
Phone (202) 512-1800 
www.nara.gov/nara/fedreg/fedreg, html 

Records 

U.S. DEPARTMENT 
EDUCATION 

O F  

Safe and Drug-Free Schools Program 
Department of Education 
1250 Maryland Avenue, SW, Room 604 
Washington, D.C. 20202-6123 
Phone: (202) 260-1856 Fax: (202) 260-7767 
www.ed.gov/offices/OESE/SDFS 

Summary: The Safe and Drug-Free 
Schools Program provides support for 
school- and community-based programs to 
help our Nation's communities prevent drug 
and alcohol use, as well as violence. 
Technical assistance, training, and grants are 
available through the Department. 

U.S DEPARTMENT OF H E A L T H  
AND H U M A N  S E R V I C E S  

Centers for Disease Control (CDC) 
1600 Clifton Road, M.S.D. 14 
Atlanta, GA 30333 
Phone: (404) 639-7000 Fax: (404) 639-7111 

Summary." The CDC aids in 
conducting research for alcohol and chug 

abuse throughout the country. Results from 
the studies will help determine prevention and 
intervention methods used by health care and 
mental health care professionals. Some 
highlights of web site are prevention 
guideline database and search function. 

Center for Substance Abuse Prevention 
(CSAP) 
5600 Fishers Lane Rockwall 1I 
Rockville, MD 20857 
Phone: (301)443-0365 Fax: (301)443-5447 
nnadal@samhsa.gov 

Summary: CSAP provides national 
leadership in federal efforts to prevent 
alcohol, tobacco and illicit drug use, which 
are linked to other serious national crime and 
violence problems. CSAP connects people to 
resources, ideas and strategies combating and 
reducing alcohol, tobacco, and illicit drug use 
nationally and internationally. One highlight 
of the web site is the CSAP's Regional 
Alcohol and Drug Awareness Resource 
(RADAR) Network providing practitioners 
current prevention information. RADAR 
Network Centers are located in every State 
and U.S. and are available to all community 
members. 

Center for Substance Abuse Treatment 
(CSAT) 
5600 Fishers Lane, Rockwall II 
Rockville, MD 20857 
Phone: (301) 443-5700 Fax: (301) 443-8751 
www.samhsa.gov/csat/ 

Summary: CSAT works with state, 
local communities, health care providers, and 
national organizations to upgrade the quality 
of addiction treatment, to improve the 
effectiveness of substance abuse treatment 
programs, and to provide resources to ensure 
provision of services through the 
Comprehensive Treatment Recovery 
Continuum. 

Child Abuse and Neglect Prevention 
Office on Child Abuse and Neglect 
Phone: (800) 394-3366 

Summary: The National Center on 
Chilcl Abuse and Neglect (NCCAN) provides 



states with four major kinds of funding 
relevant to tribal applicants: 

• Grants to support start-up activities for 
states that meet federal guidelines. 

• Grants to states to respond to medical 
neglect. 

Grants to assist states in developing, 
establishing and operating programs to 
improve the handling of child abuse 
cases. 

Challenge grants to states to encourage 
the establishment of trust funds or other 
funding mechanisms for the ongoing 
support of child abuse prevention 
activities. 

Indian Health Service (I.H.S.) 
5600 Fishers Lane 
Parklawn Bldg. 
Rockville, MD 20857 
Phone: (301) 443-1083 Fax: (301) 443-4794 
http://www.his.gov/index.asp 

Summary: The I.H.S. provides 
funding to develop innovative strategies that 
address mental health, behavioral and 
substance abuse and community safety needs 
of Native Americans. Visit its web site to 
obtain information, grant resources and links 
to the 12 I.H.S. areas throughout Indian 
country. 

National Clearinghouse for Alcohol and Drug 
Information (NCADI) 
P.O. Box 2345 
Rockville, MD 20847-2345 
Phone: (800) 729-6686 or (800) 487- 
4889TDD 
info @ health.org 

Summary: The NCADI offers 
application kits to potential grantee 
organizations and offers the latest research 
and information of alcohol related issues as 
they become known. Publications, grant 
announcements, videos, and other materials 
can also be obtained. Valuable information 
provided by the clearinghouse is: 

Publications for Native Americans 
www.health.org/multicul/natamer/nap 
ubs.htm 

Resources and Organizations for 
Native Americans 
www.health.org.multicul/natamer/nar 
es.htm 

National Clearinghouse on Families and 
Youth 
P.O. Box 13505 
Silver Spring, MD 20911-3505 
(301) 608-8098 Fax (301) 608-8721 
acy.dhhs, gov/programs/fysb/programs/ncfy. 
Htm 

Summary: Provides information and 
links to sources for family strengthening and 
youth development. 

National Institute on Alcohol and Abuse and 
Alcoholism (NIAAA) 
6000 Executive Boulevard, Suite 400 
Willco Building, M.S.C. 7003 
Bethesda, MD 20892-7003 
Phone: (301) 443-3860 Fax: (301) 445-4703 
www.niaaa.nih.gov. 

Summary: The  NIAAA conducts 
biomedical and behavioral research on the 
causes, consequences, treatment and 
prevention of alcoholism and alcohol-related 
problems. It provides research, information, 
and resources as it relates to alcoholism. 
Grants and contracts are made available for 
funding. It monitors alcohol-related 
legislation and policy development and 
proposals made by Secretary of Health and 
Human Services and Congress. 

Family Violence Prevention and Services 
Grants to States and Indian Tribes: 
Discretionary Grants 
Office of Community Services 
Administration for Children and Families 
370 L'Enfant Promenade SW 
Washington, D.C. 20447 
Phone: (202) 401-5529 

Summary: These grants fund a wide 
range of discretionary activities which work 
to prevent family violence and increase the 
knowledge and understanding of this 
problem through research, demonstration and 
evaluation projects. Funds are available to 
public and private entities and may take the 

O 



form of a grant, a cooperative agreement or a 
contract. 

Substance Abuse and Mental Health Services 
Administration (SAMHSA) 
Division of Grants Management 
5515 Security Lane Rockwell 1I 
Rockville, MD 20857 
Phone: (800) 729-6686 or (301) 443-3958 
FAX: 
www.samhsa.gov/index.htm 

Summary: SAMHSA is the lead 
federal agency for improving access to 
quality substance abuse prevention, addiction 
treatment and mental health services. It 
provides training and technical assistance for 
grantees in municipal, country state, and 
tribal government substance abuse programs. 

U. S. D E P A R T M E N T  O F  H O U S I N G  
A N D  U R B A N  D E V E L O P M E N T  

Indian Housing Drug Elimination Program 
Office of Native American Programs (ONAP) 
1999 Broadway, Suite 3390 Box 90 
Denver, CO 80202 
Phone: (303) 675-1600 Fax: (303) 675-1662 
www.codetalk.fed.us 

Summary: Funding is available 
through the U.S. Housing and Urban 
Development (HUD) Department for the 
elimination of drugs in Native American 
communities. Indian housing, programs and 
organizations are eligible to apply. ONAP 
provides training and technical assistance for 
tribes regarding program planning, 
development, and management. 

U.S. D E P A R T M E N T  O F  I N T E R I O R  

Bureau of Indian Affairs (BIA) 
1849 C Street, NW, MS-460 MIB 
Washington, DC 20240-0001 
Phone: (202) 208-3711 Fax: (202) 501-1516 
www.doi .gov/biJ  

Summary: The mission of the Bureau 
of Indian Affairs is to assist American Indian 
and Alaskan Native tribes in achievement of 

their self-determination goals, and to enhance 
the Federal governments responsibility to 
provide opportunities for tribes to address 
their problems of alcohol and substance 
abuse. Their goals are met by coordinating 
with the Indian Health Service and Federal 
government agencies to provide resources 
and funding support for tribes. Also visit the 
BIA Highway Safety Program at the web site 
address above and at (505) 248-5053. 

U.S. D E P A R T M E N T  O F  J U S T I C E  

American Indian and Alaskan Native Affairs 
Office 
810 7 th St. NW 
Washington, D.C. 20531 
Phone: (202) 616-3205 Fax: (202) 514-7805 
www.ojp.usdoj.gov/aian/ 

Summary: The American Indian and 
Alaska Native Affairs office enhances access 
to information by Federally recognized 
American Indian and Alaskan Native tribes 
regarding funding opportunities, training and 
technical assistance and other relevant 
information. 

Bureau of Justice Assistance (BJA) 
810 7 th St. NW, 4 a' Floor 
Washington, D. C. 20531 
Phone: (202) 616-6500 Fax: (202) 305-1367 
www.ojp.usdoj.gov/bj a/ 

Summary: The BJA provides 
funding, training, and technical assistance to 
local, state and tribal governments to combat 
and reduce violent and drug-related crime and 
help improve the criminal justice system. 

Bureau of Justice Statistics (BJS) 
810 7 th St. NW 
Washington, DC 20531 
Phone: (202) 307-0765 Fax: (202) 307-5846 
www.ojp.usdoj.gov/bj s/ 

Summary: The BJS collects and 
analyzes statistical date on crime, criminal 
offenders, crime victims and the operations 
of justice systems at all levels of government. 
It also provides financial and technical 
support to state statistical agencies and 
administers special programs that aid state 



and local governments in improving their 
criminal history records and information 
systems and can be a source of alcohol- 
related crime information. 

Corrections Program Office (CPO) 
810 7 th St. NW 
Washington, DC 20531 
Phone: (202) 307-3914 Fax: (202) 307-2019 
www.ojp.usdoj.gov/cpo/ 

Summary: The CPO provides 
financial and technical assistance to tribal and 
local governments to implement corrections- 
related programs, including correctional 
facility construction and corrections-based 
drug treatment programs located near the 
home of the offender. 

Drug Courts Program Office (DCPO) 
810 7 th St., NW, 8 th Floor 
Washington, D.C. 20531 
Phone: (202) 616-5001 Fax: (202) 305-9075 
www.ojp.usdoj, gov/dcpo/ 

Summary: The DCPO supports the 
development, implementation, and 
improvement of drug courts. State 
governments, courts, and tribal governments 
are eligible to apply for resources. Technical 
assistance and training is available. 

Executive Office for Weed and Seed (EOWS) 
810 7 th St., NW, 6 'h Floor 
Washington, D.C. 20531 
Phone: (202) 616-1152 Fax: (202) 616-1159 
www.ojp.usdoj.gov/eows/ 

Summary: The EOWS helps 
communities build stronger, safer 
neighborhoods by implementing the Weed 
and Seed strategy, a community-based, 
multi-disciplinary approach to combating 
crime. Weed and Seed involves both law 
enforcement and community-building 
activities, including economic development 
and support services. 

National Institute of Justice (NIJ) 
810 7 th St., NW 
Washington, DC 20531 
Phone: (202) 307-2942 Fax: (202) 307-6394 
www.ojp.usdoj.gov/nij/  

Summary: The NIJ supports research 
and evaluation of programs that are 
innovative and improve criminal justice 
systems. It assists with development of new 
criminal justice technologies. Funding and 
technical assistance are available for research 
and evaluation programs including those in 
Indian communities. 

Office of Community Oriented Policing 
Services (COPS) 
U.S. Department of Justice 
1100 Vermont Avenue, NW 9 th Floor 
Washington, DC 20530 
Phone: (800) 421-6770 Fax: (202) 616-9612 
www.usdoj.gov/cops 

Summary: The COPS provides 
funding opportunities for federally 
recognized Indian tribes. The COPS' Tribal 
Resources Program supports law 
enforcement training, equipment and officer 
positions. Indian nations are also eligible to 
apply grants, such as COPS, MORE and 
FAST programs. 

Office of Juvenile Justice Delinquency and 
Prevention (OJJDP) 
8 1 0  7 th St, NW 
Washington, D.C. 20531 
Phone: (202) 307-5911 Fax: (202) 514-6382 
www.ojjdp.ncjrs.org 

Summary: The OJJDP provides 
funding to improve juvenile justice systems. 
It sponsors innovative research, 
demonstration, evaluation, statistics, 
technical assistance and training programs to 
increase understanding of and response to 
juvenile violence, delinquency and 
victimization. OJJDP manages the Tribal 
Youth Program and the Enforcement of 
Underage Drinking Laws Program and funds 
the Tribal Youth Training and Technical 
Assistance Program. 

Office of Justice Programs (OJP) 
Office of Assistant Attorney General 
810 7 th St., NW 
Washington, D.C. 20531 
Phone: (202) 307-5933 Fax: (202) 514-7805 
www.ojp.usdoj.gov 



Summary: The OJP was created in 
1984 to provide federal leadership in 
developing the nation's capacity to prevent 
and control crime, administer justice, and 
assist crime victims. OJP also works to 
reduce crime in Indian country, enhance 
technology's use within the criminal and 
juvenile justice systems, and support state 
and local efforts through technical assistance 
and training. 

Office for Victims of Crime (OVC) 
810 7 ta St. NW 
Washington, D.C. 20531 
Phone: (202) 616-2145 Fax: (202) 

Summary: The 1984 Victims of 
Crime Act (VOCA) established the Crime 
Victims Fund in the U.S. Treasury. All states 
receive an annual VOCA victim assistance 
grant, which is, in turn, distributed to local 
agencies or nonprofit organizations in the 
form of grants. 

Children's Justice Act Discretionary Grants 
for Native Americans 
Office for Victims of Crime 
810 7 ~a St. NW 
Washington, D.C. 20531 
Phone: (202) 616-3578 

Summary: These discretionary funds 
are available for the purpose of assisting 
Indian tribes in developing, establishing and 
operating programs designed to improve (a) 
the handling of child abuse cases, pm-ticularly 
child sexual abuse, in a manner which limits 
the trauma to the victim; and (b) the 
investigation and prosecution of cases of 
child abuse, pm-ticularly child sexual abuse. 

Victims Assistance in 
Program 
Office for Victims of Crime 
810 7 ¢h St. NW 
Washington, D.C. 20531 
Phone: (202) 616-3565 

Indian Country 

Summary." This program provides 
discretionary grants directly to tribes to 
establish on-reservation victim assistance 
programs where there are either no service or 
limited services for victims. Services call 

include crisis intervention, emergency 
shelter, mental health counseling and court 
advocacy. 

OFFICE OF NATIONAL DRUG 
CONTROL P O L I C Y  (ONDCP)  

Executive Office of the President 
Washington, D.C. 20530 
Phone: (202) 395-6645 Fax: (202) 395-5653 
www.whitehousedrugpolicy.gov 

Summary: ONDCP is A White House 
agency that assists the President in achieving 
goals for addressing drug abuse problems by 
assisting with public policy development and 
providing input on prevention, intervention, 
suppression and eradication of drugs 
throughout the country. Visit its web site to 
get the latest on White House sponsored 
initiatives and links to other sources. 

DEPARTMENT 
T R A N S P O R T A T I O N  

O F  

Impaired Driving Division 
National Highway Traffic Safety 
Administration (NHTSA) 
400 Seventh Street SW 
Washington, D.C. 20590 
Phone: (202) 366-2715 Fax: (202) 366-2766 
www.nhtsa.dot.gov 

Summary: The goal of NHTSA 
Impaired Driving Program is to reduce 
alcohol-related fatalities. NHTSA has 
partnerships with the I.H.S, BIA and 
UNITY to combat motor vehicle related 
fatalities and injuries. Visit its web site to 
obtain information about highway safety, 
training and technical assistance, funding and 
about programs in your state. 

D E P A R T M E N T  OF T R E A S U R Y  

Bureau of Alcohol, Tobacco and Firearms 
(ATF) 
650 Massachusetts Avenue, NW 
Washington, D.C. 20226 
Phone: (202) 927-8500 Fax: (202) 927-8868 
www.atf.treas.gov/ 



Summary: The ATF works with other 
government agencies, public advocacy, and 
community groups to develop a partnership 
to combat underage drinking and driving. 

B. STATE RESOURCES 

Generally, Indian tribes and tribal 
organizations are eligible for funding, 
training and technical assistance from state 
resources, but criteria for eligibility varies by 
location. Federal and state resources include 
formula funds, pass-through grants, block 
grants. Below are web sites for the state 
points of contact in the state administering 
agencies for these resources. Contact the 
respective federal public affairs office for 
more information. 

State Administering Agencies: 

Department of Health and Human 
Services-Substance Abuse and Mental 
Health Services Administration 
www.aphsa.org 
www.samhsa.gov/programs/statesum/su 
mmary.htm 

Using the combined addresses to 
access state resource information. Also 
contact the state point of contact to inquire 
about funding amounts for formula and 
discretionary grants. 

Department of Justice 
www.ojp.usdoj.gov/ocpa/map 

Department of Transportation 
www.nhtsa.dot.gov/nhtsa/whatsup/tea21 
/tea21 programs/index.html 

C. PRIVATE AND NON-PROFIT 
RESOURCES 

American Indian Development Associates 
(AlDA) 
2401 12 th St. NW, Suite 212 
Albuquerque, NM 87104 
Phone: (505) 842-1122 Fax (505) 842-9652 
aidainc @ flash, net 

Summary: A/DA provides training 
and technical assistance for tribal juvenile 
justice systems under a Cooperative 
Agreement with the U.S. Office of Juvenile 
Justice and Delinquency Prevention. 

A Territory Resource (ATR) 
603 Stewart Street, #221 
Seattle, WA 98101 
Phone: (206) 624-4081 

Summary: ATR supports community- 
based organizations in Washington, Oregon, 
Idaho, Montana and Wyoming that work to 
promote social justice, stewardship of 
resources and equity for all. ATR has 
provided funding for Native American 
projects and funds across issue areas. 

Boys & Girls Clubs of America 
1230 West Peachtree Street, NW 
Atlanta, GA 30309 
Phone: (404) 815-5700 Fax: (404) 815-5789 
www.bgca.org 

Summary: The Boys & Girls Club of 
America is a national non-profit organization 
with members throughout America, including 
75 clubs located in Indian country. The 
organization receives Federal and private 
funds to support various prevention and 
intervention programs for positive youth 
development. 

Cook Inlet Region Inc. Foundation (CIRI) 
2525 "C" Street, Suite 507 
P.O. Box 9330 
Anchorage, AK 99509-3330 
Phone: (907) 274-8638 

Summary: The CIRI Foundation is 
one of the few Native American foundations 
established with endowment. The Foundation 
promoted individual self-development, 
economic self-sufficiency and pride in culture 
among Alaskan Native members of the Cook 
Inlet Region. 

The Council of Foundations 
http://www.cof.org/ 

Doyon Foundation 
201 First Avenue 
Fairbanks, AK 99701 

@ 



Phone: (907) 452-4755 

Summary: The Doyon Foundation 
was established in 1988 and is fund by 
Doyon Ltd. Alaska Native Corporation to 
serve as an education and cultural resource 
for its people. 

Ford Foundation 
320 East 43 ra Street 
New York, NY 10017 
Phone: (212) 573-5000 
www.fordfound.org 

Summary: The Ford Foundation is 
the largest grantmaker to charities and 
programs run by Native American 
communities. The foundation provides grants 
across many issue areas, including children 
and child advocacy. It funds tribal programs 
in both rural and urban settings. 

The Foundation Center 
http://www.fdncenter.org 

Hopi Foundation 
P.O. Box 705 
Hotevilla, AZ 86030-0705 
Phone: (520) 734-2380 

Summary: The Hopi Foundation was 
established in 1987 to provide educational, 
development and technical assistance to 
member of the Hopi and other Indian nations, 
particularly those located in the Southwester 
U.S. While cultural restoration has been a 
primary focus, the foundation is open to 
funding in other issue areas important to 
Native American con-ununities. 

Lannan Foundation 
309 Read Street 
Santa Fe, NM 87501 
Phone: (505) 986-8160 

Summary: The foundation 
concentrates on the urgent needs of rural 
Native American communities and tribes. 
Priority is given to indigenous projects 
focusing on education, preservation of 
language and culture, legal rights, 
environmental protection and economic 
development. 

Mothers Against Drunk Driving (MADD) 
National MADD Office 
511 F John Carpenter HW, Suite 700 
Irving, TX 75062 
Phone: (800) 438-6233 
www.madd.org 

Summary: MADD is a grassroots, 
non-profit organization with more than 600 
chapters nationwide. It focuses on 
development of effective solutions to drunk 
driving and underage drinking problems. It 
supports victims and those who have lost 
someone due to drunk driving. Currently, 
there are two Indian MADD chapter. Contact 
MADD for assistance in starting a chapter in 
your community. 

Meyer Memorial Trust 
1515 SW 5 th Avenue, Suite 500 
Portland, OR 97201 
Phone: (503) 228-5512 

Summary: The trust is a general 
purpose foundation which includes a focus 
on children and youth and a history of 
funding for tribes. There is a special 
program, Support for Children at Risk, 
which funds programs in Alaska, Idaho, 
Montana, Washington and Oregon. 

Michigan Native American Foundation 
405 E. Easterday Avenue 
Sault Ste. Marie, MI 49783 
Phone: (800) 562-4957 

Summary: The foundation is the first 
and only intertribal foundation in the country. 
It focuses on community health and human 
services, programs for youth and the elderly 
and preserving culture and traditions. Grants 
are made only to Native American programs 
in Michigan. 

National Association for Native American 
Children of Alcoholics (NANACOA) 
1402 Third Avenue, Suite 1110 
Seattle, WA 98101 
Phone (206) 467-7686 

Summary: NANACOA informs 
policymakers about the needs of Native 
American children of alcoholics and 
influences positive change toward healthy 



communities. It holds national conferences 
and develops educational and supportive 
information for Native Americans. 

National Association of Drag Court 
Professionals (NADCP) 
901 North Pitt St., Suite 370 
Alexandria, VA 22304 
Phone: (703) 706-0576 Fax: (703) 706-0577 
www.nadcp.org 

Summary: In partnership with U.S.  
Drug Courts Program Office, NADCP assists 
states and tribal governments in the 
development of drug courts. 

National Crime Prevention Council (NCPC) 
1700 K Street, NW, Second Floor 
Washington, DC 20006-3817 
Phone: (202) 466-6272 Fax: (202) 296-1356 
www.ncpc.org 

Summary: The NCPC provides 
training, technical assistance, information 
dissemination and program development and 
evaluation for criminal and juvenile justice 
practitioners nationwide. Visit its web site for 
publications and Indian-specific crime 
prevention initiatives. 

National Youth Gang Information Center 
Institute for Intergovernmental Research 
P.O. Box 12729 
Tallahassee, FL 33217 
Phone: (850) 385-0600 Fax: (850) 386-5356 
iir.com/nygc 

Summary: The Center provides 
training, technical assistance, information and 
publications for criminal and juvenile justice 
practitioners nationwide, specifically on 
youth gang problems. Visit its web site for 
links to other gang-related resource 
information and resources. 

Native American Health Resource on the 
Internet 
hanksville.phast.umass.edu/misc/indices/Nah 
ealth.html 

Summary: Native American Health 
Resource on the Internet is a comprehensive 
listing of health resources and organizations 

pertaining to Native Americans and Alaskan 
Natives. 

Navajo Way 
P.O. Box 309 
Window Rock, AZ 86515 
Phone: (520) 871-6661 

Summary: Navajo Way was formed 
in 1980 to expand upon the capacities of 
human care agencies serving the needs of the 
Navajo nation. It supports local, human care 
agencies serving Navajo residents in the areas 
of women and family services, 
youth/character building services, aged-elder 
care services, emergency/special health care 
need and alcohol and drug abuse prevention. 

New Mexico Foundation 
P.O. Box 149 
Santa Fe, NM 87501 
Phone: (505) 820-6860 

Summary: The New Mexico 
Community Foundation exists as a statewide 
philanthropic institution that works to 
preserve and create resources for 
communities across the state, which honor 
and reflect New Mexico's diverse values, 
traditions and aspirations. Primary interests 
include rural community development, early 
childhood education and strengthening 
families. 

Pacific Institute for Research and Evaluation 
(PIRE) 
11140 Rockville Pike, Suite 600 
Rockville, MD 20852 
Phone: (301) 984-6500 Fax: (301) 984-6559 

Summary: PIRE provides technical 
assistance and training to state, units of local 
government, selected demonstration sites, 
and Native American Indian and Alaska 
Native communities in support of U.S. 
Office of Juvenile Justice and Delinquency 
Prevention's Enforcing Underage Drinking 
Laws Program. Call or visit its web site for 
valuable information on public policies to 
deter underage drinking and links to other 
resources. 

Robert Wood Johnson Foundation 
P.O. Box 2316 

® 



Princeton, NJ 08543-2316 
Phone: (609) 452-8701 
www.rwjf.org/main.html 

Summary: The Robert Wood 
Johnson Foundation is one of the nation's 
leading philanthropy organizations devoted to 
health and health care. It provides funding for 
substance abuse prevention and other health 
related initiatives. It also lists numerous 
resources for publications and other valuable 
links. 

Seventh Generation Fund 
P.O. Box 4569 
Arcata, CA 95518 
Phone: (707) 825-7640 

Summary: Founded in 1977, the 
Seventh Generation Fund supports Native 
grassroots people in their self-help efforts to 
rebuild culturally and ecologically sustainable 
communities by providing an integrated 
program of grants, technical training and 
management support. The funding provides 
grant support m the areas of Native 
community and economic renewal and the 
promotion of community healing strategies 
for ecological and cultural sustainability. 

Three Feather Associates 
P.O.Box 5508 
Norman, OK 73070-5508 
Phone: (405) 360-2919 Fax: (405) 360-3069 

Summary: The firm provides training 
and technical assistance to tribal 
organizations, agencies and government in 
the areas of proposal writing and general 
assistance in developing grant writing skills. 

Tribal Law and Policy Institute (TLPI) 
8235 Santa Monica Blvd., Suite 205 
West Hollywood, CA 90046 
Phone: (323) 650-5467 Fax: (323) 650-8149 
www.tribal-insitute.org 

Summary: TLPI is technical 
assistance provider for the U.S. Drug Court 
Program Office, which funds the Tribal 
Wellness and Healing Courts. It also 
provides information on tribal courts and law 
related topics, including links to National 

American Indian Court Judges Association 
and other Indian-specific resources. 

University of Colorado Health Science 
Center 
Healthy Nations Initiative 
Healthy Nations Main National Program 
Office 
Department of Psychiatry 
University of Colorado Health Sciences 
Center 
University North Pavilion, AO 11-13 
4455 East 12h Avenue 
Denver, CO 80220 
Phone: (303)315-9272 Fax: (303)315-9577 

Summary: Healthy Nations is an 
initiative to assist American Indian and 
Alaska Natives to reduce the harm caused by 
substance abuse in their communities with 
emphasis on prevention and early 
intervention. The initiative supports public 
awareness campaigns, prevention programs 
and services for treatment and aftercare. 
Incorporation of traditional cultural values is 
a key component of the Healthy Nations 
Initiative. Currently, 14 Indian nations are 
funded by this initiative. 

W.K. Kellogg Foundation 
One Michigan Avenue East 
Battle Creek, MI 49017-4058 
Phone: (616) 968-1611 
www.wkkf.org 

Summary: The Kellogg Foundation is 
one of the largest grantmaker to charities run 
by Native Americans. The foundation has 
broad goals and areas of interest, including 
Community-Based health Services and Rural 
Development both of which would cover 
child advocacy programs. 



T R I B A L  Y O U T H  P R O G R A M  II 
P R O G R A M  S U M M A R I E S  

Prepared By American Indian Development Associates 

Profile for: Southcentral Foundation 
TRle of Project: Tribal Youth Mental Health Program 

TYP Category:  I. Reduce, Control & Prevent Indian Juvenile Crime 
II. Intervention for Court-involved Youth 
IV. Prevention Programs Focusing on Alcohol and Drags 
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Project Summary: 
.T~-te.~.~.uthc~entra~.E~a~tdati~n.~iI~..~.~.~dde.a.hr~aR.arra.y.af.highly.j~tdi.v~zed`.~xttpatient~ 
.menm~ing.and.case..managemem.~e~ices..t~..y.au.~.t~angh.c~xdinati~n.~£..y.~.u~..pmg~ 
.artd..exis.ting..ccmmmmty...p axmers..artd.~:esources......The..pmje.ct...vejll, reRuce,..c~mrol..~d 
.lxe..v.ertt..cri.me..and,.flelmqaextc.y..b.o.tl-t ..b..y...ar~d..agains.t.Nati.ve..Y.omh..bg.J~ n ~ y ~ . m k  
£actars,..s trextgth~ni~g.£ami~ies'..~:me.~`'.entmg.sc~m~.L~m~a~m~..pm.vjd.ing..skiIN..fcu:..c.~i~t 
.~es~J~n.and.pre.v.emi~g.c~-tiM.ab~e-..T.h~.pre.~enti~n.and.inte~emi~rt.acti.v.itie~..ve~u.£~.cns 
.o.a.alc.ohol..aruidmg..eRucati~n,.family..,snh sIance..abmse..catmseling,.pe~.cann s e ~ . . . ~  
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,memhera.sucK.as.e/derx,..y.o.uth,. tradit~o~al.hea lers,.educatars~.extended.£amilies.and.smte 
.and.~ca~..cu:ga.aizati~ns..veiR.assd~.~ith..p~annmg.a~Limp~eartentatia~..~£.ac~.v.i~es..m.~he 
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Profile for: Tanana Chiefs Conference, Inc. 
Title of Project: Tribal Youth Court Pilot Project 

TYP Category:  I. Reduce, Control & Prevent Indian Juvenile Crime 
II. Intervention for Court-involved Youth 
HI. Improvement to Tribal Juvenile Justice Systems 
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Project Summary: 
.Tb.J~..Tano_rta..Ckfi~ f.s..C.o~'~reaxca..wJlL~.v.aluate,..desigrL,.aad.imp] ement, t ribM.y.otaI.h.cc~uL~.i n 
.f~a~rte.em.pi~t~..v.iRag~`..m..ad~re~...y.~th..cxLm~..~n~L~.e~ateR~.~eh~r~..aad..Impr.~e 
.a.cco.uatahility..ar~d.msponsihi lity..of..y.o.ulh.actions..h.y..etcters.~d.p~ers.in.the.~ages,...T~e 
.l~.ctjecLw.ill.Jnctufle.~ix.Intm:i~.Alaska..V.illagas.Jn..tl'te.fi rst ..ye ar..armt.eight.m~m.~iHages.in 
.t~m.~ec~nd..year~...Grant.mf~rmatiQa~..traixting.and.~c~mica~.assis~ar~c~..W.i~.he.c~fex~d..t~..~e 
.fam..teeJa..v~ages..t~..~ganize~.k-np~emeN.and.~:.v.a~ate..tj:ib.~.~th.ca~....The..~ihN.c o u ~  
.w.iu..~e..~rga~ized..hased..a~..tr~a~..pxj~mi~a~x..~hich.~nc~r~aarat~..cn~t~.e..and..n:acuti~t..in 
.deaIi.ng..w.i~..y.c~ung.laeolal.e,..Nati.v.e...y.out.b,..w.ill..b.e..axt .iml~artam.link.ta.*he. t r J b a l . c a ~ . a n d  
.eraphas~...y.~..aw.nersN~a..and~.acc.~.tmta~j.ty...~hra~g~-t.`sup~a~r~..fr~m..th~...p.eer~....~h~ 
.t:u:.oj ~ c.t,.w.ill..dxaft .and.ad~x.ju.v.enite..c~es/.cu:dixtanc.e~.f~r..mse..aE¥~Jath.cant~s.and..de.v~ep 
.sec.tionx..~ar..inc[u,s ian..i~..trib.a~...cntm..~mdb.~.~cs....~mc.u.~mn..em..y.au~..c.~.ur.ks...Wj~I..be 
.d~.y.e~.~aed.f~:..trainmg.s~n~nar~.a~ct.t~..a.ssist..vi~Iages..t~.imp.~n~nt.t~m..pmgraa~ ........................... 
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Profile for: Fort McDowell Yavapai Nation 
Title of Project: Fort McDowell Yavapai Nation Tribal Youth Project 

TYP Category:  I. Reduce, Control & Prevent Indian Juvenile Crime 
III. Improvement to Tribal Juvenile Justice Systems 

T R I B A L  Y O U T H  P R O G R A M  II 
P R O G R A M  S U M M A R I E S  

Prepared By American Indian Development Associates 
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Project Summary: 
.?~he.E~zt-McD~.w.e~I..Ya.v.ap~.Na t i ~n..Wi ~ ~.~Lre.a.J .u.v .eni~e.Pmb~n. .~f~ceL(~E~.~.C~ 
.there.is..~e..~rc~a~an..~£~ce~..s~:r.v.mg.b~h.adu~ts.and.ju.v.eni~es~.B~..hir~ng..~.JR~.~e.~ 
McD.~.e~1.Xz~v.apa i.Nat~m.w.~J..he..ah~e..m..he~e~.m~im~..adj.u~camd.ju~en~..~en~s" 
.de.v.elop..dZv.ersd.oxL.pr.ograms,.and.seek.app~.opdate.tr.eatme~.and. i n c~ceratio~.f~flifi~. . .T~ 
2Nafian.also.plaas.to.focus..oxt.three.idemi fied.pr~hlem.areasx..truanc.y,.cLu:fe.~..and.under~e 
.d r~ . . .The. . JP.O. . .w. i l .L ha.v.e..flae..~.esp.o.nsihi.Lity...o f..de.v.eJoping..di.v.ezsion..pmgrams..that 
.ad.dress.Ihose..three.pmhlem..areas. fox. fh:s t..o££endeJ:s,..T.he..t.mar,.cy..~e~sion..pm~..~l 
.cemsist.o£.c~unseling..wjth.the..student .ar~d.parent,,..v.erificat.i.on..o£.mtend~ce.~d.m~.f~ 
.a, chie.~ing.attendanc e.le.,~:ls...TJae..curfe.w...d2v.exsioj~.pmgram..c.o~.af.~a~tX..se~ice 
.and..re.guJar.cantact.betw.e.eJa..tJae..chitd,..laarent s.aJad~ J P D . . . . T ~ . . ~ d e r a g e . d r ~ . d i ~ . e r ~ n  
.l~o.gram.coJ~i.sts.a f.assessment.,.~:onmmni~y.~se~ice..ancL z e g u l ~ . . c o n t ~ . ~ i ~ . ~ . J £ O ,  ............. 
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Profile for: Gila River Indian Community 
Title of Project: Teen Court 

TYP Category:  I. Reduce, Control & Prevent Indian Juvenile Crime 
II. Intervention for Court-involved Youth 
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Project Summary: 
.The..~iJa.~i.v.~.Iad~a~.c~mmniLy..~IL.estab1i.sh.a~.Te~Jl..Caurt.i~..~.~r~b.N..c~mm~tg...A 
.Ix~hatif~..~£~c~.`r...w.i~..he..h~r~d..m..d~.v.e1~..~a~ci~..~mce.dur.es.~r..th~.1~erL.ca~m..~ 
"y.c~ut~z.w.i~.~er.v.e.as..p~.~ec~mr~..defense.att~me.yz~..judg~s~.ha~j-~.ar~d..~.E~g~..c~n~ 
..w.ilJ..b.e...y.~.utk..W.h~..ha.v.e...c.~mmi~ed..a..~r~t..t~me".minar..~£~n~e..aJad~.ha~Ye..s~pu~med..t~ 
.o.ffe~se.(a).Ned...T.ee n..~Lu~.~a~t~icip.a~es...w.i~J..at~e~d.I~airfi~g.~u~.neax.b..y..camm~t~ex.that 
Jaa~c~..teexl.ca~ta.and.zhado.w..adutts.~Jzo..h a.v.e..similar..mlea.m.the.ju.v.erdle..)~e.xg~tem.. 
.The..pmj ecI..w.ill.pm.v.ide..e.arl.y..inte~enfi~n,.educafioa.ar~.aw.~nes s..~.o.m.Ne.~nge~a.oI 
.tmde~age..ch:i.nki~g.a~d.~jnquerxc.y..b..y..requi~i.~g.defe~anm.ta.a~d.m~7iduN.~d.N.~. 
.c.ouuxelJJag,.Tl~.o.ugl~.the.ie.en..caum..defer~dants..will,.knc~easa.ihei r . l i fe . .~ .c~pmg.sNUs. .~  
.b.e...accaunt able..£o~...t_h_eir..misc anduct  ...... 3~iad,itiaaal....v.aJ~aes...ax~..c.uJtnral..hiatoz.y....~Jll..he 
Jx~caL-la~e.d.ia.teea-x.caLu~.ad)Ltd£c atioJ~.decisioJ~s...Reso.ur.ces.zack .ax.the..cultarat.c.ommktkee 
.a~.trad, ktio~at.c.o.uJaxelox, s..~ilJ..b.e..used~.extexL~kv.ely,.TJ-xia.Noj e c I . . ~ t . p m ~ J d e . ~ . a p ~ n i ~ y  
£~...y.~u~.t~..acquix~.ski1Ls.ar~.exp.erie~e..kn-.th~.~riba~.~L~dicia~.s~t~ ................................................... 



~ ~ 2  ,~ TRIBAL Y O U T H  P R O G R A M  II 
P R O G R A M  S U M M A R I E S  

Prepared By American Indian Development Associates 

Profile for: Mechoopda Indian Nation 
T~tle of Project: Healing Our People Emotionally (HOPE) 

TYP Category:  I. Reduce, Control & Prevent Indian Juvenile Crime 
1I. Intervention for Court-involved Youth 
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Project Summary: 
.The.Mecho.o.p.da..Iadixm..Tdhmw.ill..u.se.proje.c t .i-IQP.E..as.z...w.a.y..of.inte~eni.rtg.~Jth..go.u~ 
..w.ho..are..u~d.er...comI...sJ, Lp.er.v.isiom..in.v.~l.v.e.d..w.ith..th ~..r.rJ,bal..sub.s t a r t c e . . a h u s e . . p m ~  
xe~umi n g.£r.~ar~.aut.~f.h~me.p~ac.emex~t~.~e~f~mferra~s..~x..W~.am.refe~.e~.h¥.p~en~...T~e 
P.roject ..~I~.h~r~.z..Triha~...Y~u~..W..arker..w.h~..w.~.idertti~.y..at.r~k..y.~h~.de~.e~p.~ment 
.lalans,..aad..co~rdinate..ser.v.ic.e..del i.v.ery...artd.SUlalaO~:t .~er .~  e s . . f r o m . . ~ i ~ u s . p m N ~ s . . a a d  
.agencies...T.h~..~rker..wJll.also.caoperate..veifla..v.ario~,ts.ag~cies.m ~ o p . . e . ~ M u ~ i ~ . a n d  
-mortit~xixtg.me~hadaI~gie~..T~e..t.rj-ba~.y.~uth..w.~r.kex...veiR.h~.resp~b~e.t~.pm~de.m~ide 
.range.~£ dS:ect .se~ices,fmmcrixis.imer~ntion..to.home..visi,t s .~d . . c~n  se~ng ................................. 
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Profile for: Southern Ute Indian Tribe 
T~tle of Project: Southern Ute Tribal Youth Program 

TYP Category: 11. Intervention for Court-involved Youth 
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Project Summary: 
.S ~u~ermld te..lalaus..to..N:mg.tl~.e~.age, aci ~s..t~g~thet.Io..c~lJahorate..oxt.art .m~g~at~d.£yztem 
.~f..care..£~r..S.~.ut~rJa...U.te..fami~i.e~......ThmS~h~m...U1e..D.esign...T.e~m..has..beea..mee~ 
~egu~ad.y..f~.1his..p.ua~.~se.~...The..T.ee~..C~rLW.~.take.x~rra~s.f~m.Mu~tcipa~..Tx.rba~.and 
.Count.y.,..Co.ur.ts ..... 1t~..is..~...v.~untax.y~...p.e.er-~..tm..ad~udicat~a~..a~ema~i.v.e..f~r...n~n.~ed~.us 
.a~e~ldex-s......Zhe..pmgram..mtent..i~..t~..cha1Iex~ge..~c~a~..narms...Which..c~nd~ne..unde~age 
.su~ta~c.e..u~e~....~he..e"xisti~g..Eami-~g.P~..e~ere~t~.~.mgram~.W~..b.e..~xparlde.d`.~er..~ 
.~at:~am.t~..se~e.mgh1.add.iti.~na~.£ami~ies~..~te~i.v.e.Be~.v.i~..~ac~ng..W~..b.e.~-v.ai~aNe..t~ 
..y.out h...duci.ag...~e...pmgram....y.e.ar ...... .Thix...~'.i.ll...exttaj.l.. Ihe....y.o Lith...b.eJ~g..slaado.w.~ d...h.y...a 
.~aaxapr~fess~Qna~..at.~ch~.~.~-.k~me..aad.~ther.pIace`s...A..F.ami~.y..Px.e~er.v.a~iQn..N~r~..W.~L be 
"hh.ed..t~..~m.v.id~.the~.apmat~c..sm:.v.~ces..i~.cr.~si~.jmex..v.e~ticm.~e.ttmgs.~.m.~mi~g..~rapy 
.sessia~s~.B.eha.v.~1.~..caac~-ting..w.i~..b.e..~sed.as~.a..W;xy..~£in~er.v.enixg.aad.~.e.v.ea~t~ng..~.u~.~f 
.ho.me.olace_mex~ts..al~.neN~cteR.ctt:.de.pen dez t.y~t~r.la.w.h~.Ba~e..sey.ere.b~aTioxN.pmhlen~ ........ 



TRIBAL YOUTH P R O G R A M  II 
P R O G R A M  SUMMARIES 

Prepared By American Indian Development Associates 

Profile for: Nez Perce Tribe 
Title of Project: Community Services Program 

TYP Category:  I. Reduce, Control & Prevent Indian Juvenile Crime 
II. Intervention for Court-involved Youth 

ID  

Project Summary: 
.Tke..Ne.z..2.exce...Tri be...o£..Id ab.ct...~jll ..ta s.e...the..pmgram...to...e~_a.uca..~a..~ready..exis/mg 
.Cc~mm.usfi.ty...Sex.v.ic~s...pmgram ...... .T.he..P~.oject ..~ill..rec.oxme.cl....y.o.utla..offen de~:s...to...theJ~ 
.c.~mmtm~t~.as..w.e~1.as~.~e~x.cu~Iure..hy..pmv.id~ng.Ihe~.w~th.a~.~pp~rttmit.y..f~r.~.and 
,mean ixtgful..camm.tmity..seLv.ice..m..make...amendx..for..J:hei r..aegafi~e..behaxioz ...... .Y.o.mh 
.cfffendea'.s...w.i ll..t~articjpate...i~..ser.v.i ce...pmje.c ts...w.i~..cc~mmamit y . . ~ m ~  ...... ~rt~e...y.amh 
.oYgenders.~ii1..participate.in.acti.vities..ttmt .ta~geI.afcoh~lldmg.prey.ention.actiy~s..fo~.g~u~ 
.o.n..the.x.eser.v.ation....B y...w.orking..w.i~.the.lacal..pxag~ams..thN..~..pmy~..gau~.~ith..~ 
insiglU..o£.~e..pxograms..and..w.hat..they..d.o..far.Ihe.commu uity....The..y~mh..~ill.aIso.sp.eMa 
.~ar.tex.~£.theix.camm~niLy..se~ice.~m~s.~.~zking..at..cu~ura~.e.v.ent~.and.ac.tixNe& ~uck.~ 
.p~.~.w.~x,.basket.ba~..t~umaments.£~..Nati.v.e..y.cmt~.hunting'.~tsh~ng.and.r~t . d i~ ng . . . . ~e  
.~aj.ent..will.Jaelp...y.au~.offen dexs.xe~gaiu..a.xense..o£.seff-.~.arfla..or..~elf:este.em..pmmo~e..a 
.sense..of.belonging.andxesmm..their. Jntegrity..m.the..comm~nity .................................................................. 

@ 

Profile for: Prairie Band Potawatomi Nation 
Title of Project: Prairie Band Potawatomi Tribal Youth Project 

TYP  Category:  I. Reduce, Control & Prevent Indian Juvenile Crime 

KS 

Project Summary: 
.T~.Jdta~rie.~i3mad..~£.~.~ta.W.atfami.Na.ti~..Wi~1.~~..~.p~te..p~en~.i~x~ement.in 
.tl-te..ji.v.e s...o£.,~eir...ckil drem ...... .Tlliz...wJl 1..hmdmte..Ilx~a~,,tl..a..c.ombJmat~oal..o f..~ramumt,y. 
.l~o.grammatic.assis.tar~ce.and..y~nth.cemexed,.oxganizati~nal,.dc.v.elo.pmeat .~L.~iU..p~o~te 
.pax~nt..chi1~Lac~v.it~s.....The..pmj.~Lw.~..brjng.~fag~th~.par.ems..t.~..f~.rart.a.snpp~.gm~p.a~d 
.a..m~nt~sJaip...pr.~.Gam...w~aer.e...p~rants...~a-~..~ha~a...~.~ti~e...p~r~i~g...sk~s...r~x~ngh 
.c.ommun~cat.i~Ja..ar~d.pr.cs.cnt ations..hy...spaakcrs....Ee.o.pl mw.tttfin..tlae..tr~bal.¢o~mt~..w.H1 
.a~...s~r..v.~...as..mem~r~..m..~...y.~.~tI~.xhr~g~.-p.ax.ticjp~.~xt.~.x.~raa~Qna~..acttY~i~..aad 
.assis~ar~e..w.i~.J~t~mew.~r~.asxigtmaeats......T]ae..pr.~.jac.t..w.itLin~.~xp.~a~..~L~p~ct s..o f..~c 
~c~mmtmi1y~t~nck td~3aw.~x~rcea r t enL~t r iha~c~r t s~f~c~c2~ . .~ .~ .a~c j~se r .v . i ce  
.d~pa~tea~.m..snpp~rt.y.c~.a-q~.~a~e~taL i~.v.~v.emen t.....T~e..ad~ts.~.~h~.pr~j~t.~.~e~e 
.as.s~uPt~t.ze~w.~r.ks.£o~..y.~utb,.art~.~ei r .t~a~ems ...................................................................................................... 



TRIBAL Y O U T H  P R O G R A M  II 
P R O G R A M  S U M M A R I E S  

Prepared By American Indian Development Associates 

Profile for: Bay Mills Indian Community 
Title of Project :  Native Pride Troop 

TYP Category:  IV. Prevention Programs Focusing on Alcohol and Drugs 

M I  

Project  Summary: 
.The. ~ aLi .v.a. Pd de..T.r Q Q p..(2~ P.T.). i s.. a. g m u p..of..7...to.. [O. ~ . . .y .o .u~ . .w.  ho..w, ill..be..per£ormJ~ g 
.Lradifi~naLand.~Qntemp~rary..mnsia.and..ctarrca. t h a L . h r m ~ . ~ a ~ . . ~ . l i ~ . a . p o ~ . e ~  
.~aduc.ti.v.e..and.healthy..Li,fe sIy le,..The.NP..T...w.i.U.a'.each.~m..t,o..y.Qu~.Ihrongh..a med,inm.J:he 
.y.attt~.uad~rslan~L Eac`h..p~`~ma~nae..w.i.~1.i nc]~de.tradi~na~.and..~rigi.n~.music..~.£~.cns.~ 
.th~..temtatatio.as..artd..obzt~les.IhaL th~..y.o.tmg.p~ople.,fac.e,.Each.pr~sen~afion..~..ha~.e..a 
.disc.u~s i ~n.and. ~ ac.tnra.sess i ~..~ n..additi~.~here..w.i ~ ~..b.e..a.pr.a.and.p.~t.. test- .~. .meas~.xh~ 
.strextgt~.~f..the..me~saga..~£.tha.pm.grzm...~rL.addLti~n~.~:~mpact..di~c~..w.i.~..he..pm~ad..~ 
.spmad,.the.me.ssage..artd,.measura.the..sn~c~ss.o£ 2~P..T .......................................................................................... 



T R I B A L  Y O U T H  P R O G R A M  II 
P R O G R A M  S U M M A R I E S  

Prepared By American Indian Development Associates 

Profile for: Hannahville Indian Community MI 
Title of Project: Tribal Youth Program Mental Health Project 

TYP Category: I. Reduce, Control & Prevent Indian Juvenile Crime 
II. Intervention for Court-involved Youth 
III. Improvement to Tribal Juvenile Justice Systems 
IV. Prevention Programs Focusing on Alcohol and Drags 

Project Summary: 
.The.I~an~ah.vi~e.1ndiarLC~mmunity...``~j~.impr~.v.e..t~mir..system..~.cam.t~..he..m~r~.~utmr~ 
xele.,~ant...anR..appz.ot~ riate.....T.his....will..help....m.. J:e.duce....o.uL..a f...lmme...l~lacemem...and 
.h~spita~izati~n~.im~x.~.`~e.case.~.anagement.an~i~c~.ease.f~y..p~pa~.m.~.~re~t 
.gr~c.e~s..f~r..at.xisk..and..adj.tt~"ate~i..~.~.uth.....The...pr.~j~ct..wi~..~..hased..~n..a..gmssm~.ts~ 
.c.ofl ahoxativ.e,..pxohlem..sol.ving..c.ommn nit.y...appxaacl~.....The..proj e c . t . . ~ . . a s ~ t  ..stMf..m 
identif~ing..at yJsk.and.adjudicated..y.auth.m.re fe~..them..fox.t~ay.ckological.e.v.akta~.that 
..wi~.asseas..th~.~s~..tmatment.~r..y.~ut~...The..e.~aIuati~n...pmc~sx..wi~.hegin..the.dia~c 
.ne~:ds~.assessmen.t,..,~hich...w.ill.he.xtse~i. t mdefine.~:ase..man agemenL.far..e~nce~.xer~ic.e 
.de~i.v.e~..~..y.~t h....A.c~aI~ah~rat~.v.e.~eam..~.admin istr~rs~.ae~ce..pm~iderx.a~d.~ies 
.~i~1..mee~..mg~a~y..tmMera~fy...nee~s~.pmcesses..and..~.utcame-s.in.xe~panse..tmnee~..af 
..y.o.uth.and. families .......................................................................................................................................................................... 

MN 

@ 

Profile for: Mille Lacs Band of Ojibwe Indians 
Title of Project: Cultural Awareness Program 

TYP Category: IV. Prevention Programs Focusing on Alcohol and Drags 

Project Summary: 
.Tlm.Mille..Lac s.~.a~.of..O.jih.w.e..will.uxe..T.YP..f.~da.tc~.bmM.omth~.~le.~cs.Meamring 
.a.n.ct...W.ark. In Lerxmhi~a..P.xagram..~i~:h...star.ted...in...~.9.9R....TN~..pmN~..j~..a..ment~mg 
.Nagmm..thaL.pm.`Ade`s..p.~ti.v.e..mtamcIi~.ta.~:amb.at.xmga~e.heha~x~.~nd..de~e~.p.s.eIf 
.e~t~em~and.a.~ma~th.y..Iifesty~e...T.~..~ands..~.i~I.be.used.~.~mp~em.e~t.t~m.z~c~ad.c~n~t 
.~.1he.Me~-t~r~g.ar~i.I~mrxN1i~..Pr.~gram...The..s~c.~c~.c~mp.~n~m.~mp~em~am.a~e.Nes 
.a.~.ac.ti.v.ities..that...w.ill.help.pr.ogram..laax.ticipants..m.gai n. .a .het te~. .~dera~ng. .of . .~ek 
.cNmre.and.~he..tradit~ns..~£.t~m..Qj~h.w.~.Nzti~n-.The.~stmteg~e~.i~c~de..c.~ t ~ a l . ~ p e r i e ~ ,  
.ac~i.vitie~.~thak~de.v.~.p~a~seas~f~fna~and~.~:~ae1:a~n~pmh~e~.~a~j~..e~e~..aad 
.c.~mmuniLy...sex.v.ice..and..Ie.arNng.~mject~...P.ar.t~cipan.ts...W.ii~..b~..campxme~..af..mNma~d 
.females..wJao..ha,~e. bee~ xefe~.ed..by..the, c oartx,, t~.olice,, racial..~e~ice s. an d. schaa ks .......................... 



Profile for: White Earth Reservation Tribal Council 
Title of Project :  White Earth Reservation Juvenile Justice Program 

TYP Category:  I. Reduce, Control & Prevent Indian Juvenile Crime 
1I. Intervention for Court-involved Youth 
HI. Improvement to Tribal Juvenile Justice Systems 

TRIBAL YOUTH P R O G R A M  II 
P R O G R A M  SUMMARIES 

Prepared By American Indian Development Associates 

MN 

Project Summary: 
.T~e....W.hite..EaJ~th..Res~r.vati.~rt..w.i.~-~..atta~k..pmb~ems..~a£..t~ba¢c.~.~..~c.~.mad...d rug..nse, 
..vj~a~ea-tc~.~maa~cy..and~ch~N.dr~p~ts..tl~ugh.a.tb~ee.pr.~nged.e~a~t~..The.~t.pm~.~e 
.de.v.elo4amenLo£.a.ju.v.emte.jnsfice.code...T.he..sec.o~td..p.toag.is. to.hixe..a.J~v, eni/e. .Txib~.Co~ 
.Ad.v.ocate..w.ho..w.il l.sex.v.e..as.pmhatio.a.officex.aad.co.tm.selor.m.adj.~eR.~ou~.~he..~d 
.p~cmg.j~.th~.de.ve`~.pment.~£.Se~zt~nci~g...Cir.c~e~..W]~tch..w.iu~.~te~..aa..~e~td~ngj.u~.em~e 
.agr.ees..m..pa~ti~ipa.te..i~..t~m..pmcezs~.xe.c~mme~d`.~`.disp~a~tticm..t~...~..Tx~b~..~rt...yhe 
.Seatencin g..Ci~cle.pmcess.is..based..oxt.a.traditional.xnodeLus~.m.~..Z~o~.~d.~.Iml~ed 
.af:t~..T.alki~g..Ci~c~es..~hic~.are..~£ten.x~se~.as.a.~radi~iar~a1.aIternati.v.e.~r.aI~It~..an~.dmg 
.c.oxmseling.and..cnnflictrescdntiom ..................................................................................................................................... 

Profile for: Mississ~pp~ Band of Choctaw Indfians 
Title of Project :  Project Free Mental Health Program 

TYP Category:  II. Intervention for Court-involved Youth 

MS 

Project Summary: 
.TJze..M.ississJppi..ttarxd..of..Chocta.w..J~d.ian~..w.ilL serxe..L2..L~..1.S..~e~..old..yonth..~..am 
.irw.ol.v.ed.in. t he..tocaLju.ve_nite.j usti.ce..sy stem.and.that .ha.v.e.kn.o.wxt . ~ . s ~ t ~ c . t c d . m e n ~ . h ~  
.~c~b.ten~s ....Th~.proje.ct..,adl l.mcr~as~, t he..c&oac.it.y...o£.th~..l~c al.sex.v.ice.s.y~tem.to.eff~c~t~.ely 
.sex.ve.¥.~mh..ar1d..th~k.~mi.~e~.~mpxcw.e..c~i.n.i~aL~tttc~m~s..~d.~.~d`uce..ju.~.e~i~e..~e~de~ 
xecJ.cU.v.ism.....Calaacity..hui lding..wJll..oc.cnr..thmngh..the.de.velnpmem..o£.~.iam~ency..m~ 
.c.~m~a~s.ed..c~.ser.~e..pm.v.ide~-s..W.i~hin..ttte..tr~ha~..c.~mmtmj.ty~...T~e..te~..~uI.~.e..~aine.d.t~ 
.c.oru/u,c t..mentak.he atth..sc~¢emngs..o.l~..y.o.uttt .t o. .e~ u r¢..t.hat ..ttmy..ar.e..rec.ei.v.mg. J.mme.~ate 
.acce,s s..,o..ne.efled..ser.v.ic.es ....... .T.he..tamj ect...,a'.il Lals.o..£onux..oxt .J mpm.vJ.rig..laar.ent..aad.v~ld 
xe~a~ians~i~..b..y...pmu.iding..famiI.y...therap..y..~e-ss~ns-....~..pximary...gc~..~£.~e..pmje.ct.~..~ 
.c~,dJ.nate.all.pmgrams.to..addr.es~.the..r~eeds..o£.y.ou~.i.n..tke.cnmt~nity ............................................. 



;? TRIBAL Y O U T H  P R O G R A M  II 
P R O G R A M  S U M M A R I E S  

Prepared By American Indian Development Associates 

Profile for: Confederate Salish and Kootenai Tribes 
Title of Project: Youth Prevention Program/Youth Community Service Program 

TYP Category: II. Intervention for Court-involved Youth 
IV. Prevention Programs Focusing on Alcohol and Drugs 

MT 

Project Summary: 
.The..C~xffederated..S alisft.a~.KaatenaLTrihes..(.CSKT.~t..~ill..xusbc an~ t .~ i~ .~ .B .o .ya . and  
.Gi~s..C~..t~..pr.~.v. ~de..pxe.~.en~.~t.pmgrams...T.he.B~.~s~and..~r~.s..C~xtb...~i~.~e..pragra~ 
.that.am..a~ma4y..design~d.Jay..~he.13~.y~..&.gid~.~Iuh..pm~am:.SMART..GirIs~.Rasspart.m 
Man~m~.d.a~ct.F.ami~y.Ad.v.ctca~.y..Net~.~:k...At.~he.same..time..t~m..C~KT..~iI~.c~eate.a.gau~ 
.c.~.mmunity...aea:.v.~c.e...~amgram....U~t4er...this...~aar.t..~..~e...pmjec.t,...~...CS KT...~JlLNre..a 
~C~mmtm~ty.~Serv.ice~rdi~tat~r~t~.~w.~xk~it~-t.the~Triba~Rmba~n/P~Ie..~ffme.m.~a~ 
.dislao siffort.alternati.v.e s.. and..c.ommLmity..ser.~ice..altemati.v.es..f~r..ju~e~es..m~.~.eff.~ith 
.Y.~mk..Ce.ttr.t..~r...T.raffic...Caurt-..T.~e...~ammunit.y...~e~.v.ic.e....C~.~r.dmamr....~...a~m.he 
~e~p.~.~i~Ie..t~..de.v.eA~p.a.tracking.s.~stem.t~.m~nit~r..t~t~.c~mmLmity..~e~ice.pa~.ticip~ts .......... 

@ 

Profile for: Fort Belknap Indian Community 
Title of Project: Teen Suicide Prevention and Intervention 

TYP Category: II. Intervention for Court-involved Youth 
IV. Prevention Programs Focusing on Alcohol and Drags 

MT 

Project Summary: 
.T~...F.~r~.I~ap...T.rihak..C~.urt...s.yat~.m....W..~...~...a~sis.taa~¢...~ f...the...T.¢an...~uici4¢ 
2.re.v.e~ti~Inter.zen tiox~..pxo.g~am...veilf..assis t ..y.oulk..tl~.o.~..p~e.~ent~o~.~.inte~.emi~a 
.acti.~iti.es,.aad.sup.lao~.group s..to..mixtimize..y.o.u.t h..proNems..~hicl-t.tead..to..s~icide.at~m~m 
.ax~.staicide...It Jxtc lud.es,.extea~si.v.e..traixting..ort .snicide..assessme~.£or..a.crisis.xe~p.o~e..team 
..w.hm.W~..t~n..t~ai~t.~mmumty...mem/a~rs..ah~..ha~.~mms~d...t~..y~th..~ith..sni~ 
Jxtte.altians....F.~r..c.ultuzad..a.cffy.itie S..laer..moa~.ar.e..planncd. f~r..~.I~e~,..mclud~.a.s.e~ea 
.day..camp..~t~t...O.ne..a f.t he.acIi.vities..dLtr.i~.the..camp..Qut...w.iU..b~..p~ep~io~.a f . a . . t r a~ io~  
~.dge-...T~e..~uk~ra~.ac.tixities..~c~udmg.in..t~m..pxag~am...w.iL~..emnm.Ihe.~naixttenar~ca..and 
.l=.es, e ~  atiox~.af.¢LtLtnm.axtd..t.radiIioxt.af.Ike..cammumty. ...................................................................................... 
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T R I B A L  Y O U T H  P R O G R A M  II 
P R O G R A M  S U M M A R I E S  

Prepared By American Indian Development Associates 

Profile for: Fort Peck Assiniboine and Sioux Tribes 
Title of Project: Tribal Youth Cultural Diversion Program 

TYP Category:  I. Reduce, Control & Prevent Indian Juvenile Crime 
II. Intervention for Court-involved Youth 

* q 

M T  

Project Summary: 
.T~te..F.~t.~P.~ck.Assinib.~ine..ax~cLSi~u~.T~tb.e~.se~ks..t~..er~tan~e..its.abi~ity...L~..di~t.~uth 
.~am.£~.maa~.adj~dicatL~.~x.p~te~ia~..crimi~a1.acti.v.i~.y..~y..zup.p.~a~tiag.p~e.~ma~es.~ 
.T~.o.ugl~.this..Naject .a..CemraLIn t ake..@fficer...~ilLbe.Jaired..to..dire.ct..j~v.enilex.ta..~iou s 
.tr.eatw_ent s,..cox~:ecXion s..a~aff..o.ther..~p.tio n s...uadea'...the...ju.v.enile..:iustice..agsxem..~d..a~e~ 
.cqXi.ox~s.. f~Lc.are..im.~e...c~mm aniLy. ...... A...GuLmral..D±7.ersJ.o~...W..o.r.kex...~ill..de.v.elo.p...a~d 
L, nlalemen L camp.onems..tlaa.t.x.eflecX..tb.e..tradifi~maL cu l tura l . .Talues . .of .~e .~s ia ib .oJ~. .~  
.Siaux.T~bes~..A.majar..em~ahasi~.~f..the.cul~uraLd~ersicm.pmgram..w.i ~ l.~cus..~a~.ia~.~mg 
..y.~u~.im.meani.ag~uL.cMtm:aL~:.v.ents..that.engag~..~em...~j~h..~e~p~e..~rL~h~..c~Nt~ 
.t~.o.ugh.po.~.w.o.~s.an d..feaxts...A..horsemaxtsl~..tamgram..~JIL.pr.o.7ide..g.o.~g.people..~ith 
~L~r.y..~f.~he.h~rse.aacLh~..~t..~as.u~er1.tr~di~anal~y.in..the.~~tg....S.m~..w~L~e 
.~e..m.1eax~..ab.~t..the..cu1t~am..ar~d..ha7.e..a..sense..~£.respect.ar~.~ide..fa~..hemg.Na~e 
.(Aszimhfline..or..Sioux) ................................................................................................................................................................ 

Profile for: Fort Peck Assiniboine & Siou× Tribes 
Title of Project: Fort Peck Tribe Mental Health Project 

TYP Category:  I. Reduce, Control & Prevent Indian Juvenile Crime 
II. Intervention for Court-involved Youth 

M T  

Project Summary: 
.T~.~..~..~rLP.¢ck..As.sim~.~.ine..a~d..SJ~x..Tri~es..Mex~taL.He~th..P~Qj.~ct..~.~re~..~e 
.capac~Ly..Qf.1he...T.rJbe.mj:tetect`.an.d.di~se..y.~.t~th..w.Lth.~.~h.pmh~ems..~h~.~e¥ 
.~rst.e~te.r~.Lhe..c.~.u~.~y.ste~...T~h~..)mmh..w.i~.r~c~i.v.e..m.edica~.ar~d.su~cid~.zc~m~.~d.be 
.t.es.ted.if..it.j`s.zuspec.tad..that.the.¥.~.u.th..are..~tadeI..the..in~.ue~e.~£.~Qh~Land..~ugs-...The 
.l~oj.ecL.w.i.lLaLso..pm.vJ.de..effec.ti.v.e.x~zent aLh~allh..aad..o~er..t remmeat.sez~a ces..Lo..¥.o.~ 
.tJamugh.iad.i.v.idua~.tr.eatme~.p~asm.art~.~efe~.a1s....F.ina~y.~.~h~.pmjec~..wJ~L ~e~e . .~ . ) au . en~e  
.de~i~q~e~cy...as~.c~Jme.rates.~y...~.5%.b¥..the..extd.~f..t~m..~.ea~.aad..mamtam.an.JncLdew..fx.ee 
~s~atus.£~..5~%..~f.¥.~h.t[e~tmenLam~.c.~nsu]~ati~xt.cJie~s..dur.ing..the.pmj.ec~.~ed~d ................... 
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T R I B A L  Y O U T H  P R O G R A M  II 
P R O G R A M  S U M M A R I E S  

Prepared By American Indian Development Associates 

' ~  '~'~"~ i 

Profile for: Standing Rock Sioux Tribe 
Title of Project: Standing Rock Sioux Delinquency Prevention Program 

TYP Category: I. Reduce, Control & Prevent Indian Juvenile Crime 
II. Intervention for Court-involved Youth 
11I. Improvement to Tribal Juvenile Justice Systems 

N D  

Project Summary: 
.Tke..Stan~ing..Ro.ck.Si~x..Trih~s..w.i~.jmpm.v~.its..j~.v.enj.~e.ju~tic.e..sy~tem.thrcmgh.a.~ee 
.step..pro.c~ss,..Tlae..fi.r~t.ste~..wil l.he..to..complete..a.c.o.ordin ated.commnni ty.needs.zssessment 
.w.hicA.~R.~e~d..t~..t~ae..d~.v.d~pment.c~..a-.s~rategic..p~an..f~rim~am.ving.~he..ju~enH~.jus~c.e 
s.ys~e.m`..T~m.~e~:~nd..step...w.i~1.~ac.t~.re.vise.~hc.Iu.v.eni~e..~c~de..bascd.~a.~e..~ses~nt.and 
.c.~mm~n~..~.~rksh~as..de~igae~`.t~.jdenti.ty..w.eakaesscs.jat.~h~.cnrmnt.c~d~...Th~c.g~de 
re.~dsionx..vejll.be.~.ecc~mme nde.d.to..tlm..Trih al.cmmciL..The..tl'fird..stcp...~itL.be..~..de~elap..a 
.tracking.~yztem.that.~iI~..a/~.w..fcmeffecti.v~.~ase.arm~agement.artd.s~j~e..ddi~e~.~c~ 
.amas.~e~.ic.e..de~1v.e~..am..f~a-..ear~y.identi~ad.ata5sk..y.~.uth.and.pareats..~.~.ub~ad..y.cmth-. 

Profile for: Turtle Mountain Band of Chippewa Indians 
Title of Project: You Have a Friend Project 

TYP Category: II. Intervention for Court-involved Youth 

N D  

Project Summary: 
.The...Tm'II~..M~umam..B and..o£..Clfi~p.p.e.w.a...w.i.l.L.coox.4inate...av_d..tamxid~..memoring..~d 
~ta~tt~mg~1c~s`~t~c~urt~m.v~.v.~d~y.Quth.~Lw.~u~.~y.~s~.~d~Th~pmgram.~L~.~rk ~ 
.c.~tj~n~i~n..wi~.zc.v.~raL~xibaLzac~a~.s`~r.~ic.cs~..heKa~via~..ha~.a~d..e~a~s~ic~s~ 
Jgigbt ~me~t~rs`~a~-d~e`ig~t~tctt:s~w.j.~b~md.m~v~.rk~n~.~n.~c~e.~wi~.c~.m:t .i.o.~.ol~cd.~tb~ 
.y.c~utl~..Tbe.pmgram..w.itl.b.e..Lmplemcnted. JJa..tl-m..c~nte~..of.e,~ting..wz~p:~und.zez~ice& 
..w.bicb.addm~s. tbe.Jrtentat .beaxt~.and..cu ltnml.~.el e.v.aat .sea3dc.es.a~.trca, t~nt.ne.eds..o£.In~an 
.y.c~u~...The..~ar.ogrzm..wil 1..£~cu s..nn..¢cu:re.c tia:tg.b.eha.vicu:&.pmbl~,..d~velo~ing.p~ti~.e 
~e~atkms~as'..~a~as~mg.sdL~s~e.~m.and.~e~Lr~sp~c.~.and`.au.mar.c.y.~th.m.~my.in.~c~..~.y 
io_c ~easing.pr.oIe.cliree.£act.ors,.~e..p~.ogram.aims..to. xedace..j.tt~:nile, d~linqnenc.y,.tmancy..and 
.cttl"mr. related..problems ................................................................................................................................................................. 



TRIBAL Y O U T H  P R O G R A M  II 
P R O G R A M  S U M M A R I E S  

Prepared By American Indian Development Associates 

Profile for: Pueblo of San Felipe 
Title of Project: Emergence Program 

TYP Category: I. Reduce, Control & Prevent Indian Juvenile Crime 
II. Intervention for Court-involved Youth 
IV. Prevention Programs Focusing on Alcohol and Drugs 

NM 

Project Summary: 
.T~e..PuehIa..~£.S.arLE~]ipe...WjI~..expa~d.~he. ~c~.pe..~f..a~.ex~sting.E~r~.e~ce..Pr~am~..an 
.experiemia~.~uhstance.ah~se.pre.v.eati~.~nd..c~mmunit.y..m~hi.~izat~xLpmject.desig~e~.h.y 
.the...Santa..Ee..M~u~taig..~enter-...The..~me~.gex~ce..Px~gram..is...des~g~e.ck.t~..pr~.v.ent..the 
.c~mmissioxLaf..v.ial.en t .cr.imes ,.to..eliminate.ga~g:ass~aiateA.heha.v.ioz,..to..px~t .suhst~ce 
.abuse,.flecr.ease.alienati on,.and.impm~e..the.zel f:co~A.iflenc.e..aml..de.cisian.makiag.~kill s..of 
.S amEelipe.y.outh...The.proj~:ct .w.il l.rec~nn ect .youth.w.itk.their..traditional.cultur.e.and.jnspke 
.them.t o.greater.a,cad,emi, c..ac hie.,~ement....The.project ..will.gi.v.e..the..y.ou~.~.oppa~ty.m 
.e~_gage...in...expe~'ien.tial..initiati.v.es...that..tammote...lxoh lexrL.xol~irtg,...d~cision..making, 
.cemmumcatian,..anffleademhigakill.de.~e[opment ................................................................................................... 

Profile for: Pyramid Lake Paiute Tribe NV 
Title of Project: Tribal Youth Program Mental Health Project 

TYP Category: I. Reduce, Control & Prevent Indian Juvenile Crime 
II. Intervention for Court-involved Youth 
HI. Improvement to Tribal Juvenile Justice Systems 
IV. Prevention Programs Focusing on Alcohol and Drugs 

Project Summary: 
.The.P...y~.am~d.Lak~.~mut~..Tr~b.~..~.~.~ncus..~n.m~nt~.~w`a~h.~`~ry.i¢.¢s..f~z.ju~m~e~.und~z.~7 
..y.eaxs..c~.age..hy.~pmy.~dm~.c.~.uas~ing.se~.v.ices~.~c~djxlat.i~n..~.~.menta~.hea~th..s~jc~..Wj~h 
~t.rjba~sta~ce~.ab.us~reatmextL~i.de.v.e~pm~a~.~ase.~tr~a~mex~t~.ptana..W.~th.xer~ice 
.N.a.vide~s.an~.sc~m~L~.f~icia~s-..Tbe.pmjecLWJIki.mpm~e.ca~di~mb.et~ee~.~.~uag 
.subs.taac~:..ab~se..p~e.v.~a.pmgram.and.~e.T.r~b.a~.J.u.v.e~e.Dntg.Cauj:t.Pm~.~Nc~ 
.~am.v.ides.~mti~m~x.n~n.v.~e~t.dmg.and.a[c~aI.effe.~d~r~.. .T.he.D~.C~.Pr~g~ 
.is.ba~d.~..tr~di~ans.and..c.ust~m~.~Lthe..T.~b.e-...T.hks..c~mhme~i.mexLta~.~a~Ih..~.~g 
.c~r~i~te~.~m~rLw.i~a~w..~the~Txib~t~.~m.v.i~e..bette~et~ces.I~.Ir~a~.~.~.~nh~ce 
.t~m.a~i~ity...~£.t~..trib.a~.justice..sys~em..~..r.esp~d..effec~i~eIy..m.~.~e~.~.u~u~d..g.~uI~ .... 
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TRIBAL Y O U T H  P R O G R A M  II 
P R O G R A M  S U M M A R I E S  

Prepared By American Indian Development Associates 

Profile for: Reno-Sparks Indian Colony 
Title of Project: Take Pride in Our Native Youth 

T Y P  Category:  I. Reduce, Control & Prevent Indian Juvenile Crime 
HI. Improvement to Tribal Juvenile Justice Systems 

N V  

Project Summary: 
.The.Re~..Sparks..Indian...C~I~ny...~1~.~e.v~p..a.pr.~jecL.t~..radttc~..the..trna~c.y..ra~e..anmng 
Nati.ve.~.~.u~th.jn..the.~`~mmtmit.y......T~-~.~gh.t~.c~nniV..~ida.e~..sa~.eraLappm~hes 
..w.ill.be.inc.o~orated:..L).a..T.mancy...OLficer..w.ill.be. h i red..m..assist.pmgrams.and.sclmols,.2l.a 
M~m~ra~dum.c~.Agr~ement.w.i~.be.~e.ve~aad..w.i~.the..W.ashc~e.C~u~t}aS~.~±D~cLm 
Jnstitute.an..effec.ti.v.e..lXacednm.amoag.pxag~ams..to..e~m:e..that.~t.uflen ~ . a m . m . ~ c ~ l , . . ~  
.3.).t he.pr~aj ecl..~i 11..estahlJ.~.c~mmunit.y..a.veamness..sem-finm:s..aa.~he.impoxtance..af..scho.ol 
.attendance..dr.op.om..pre.v.ention.. famil.y..strengtl-tening . .alcohcl .ar td.drng.ahn~. .~e~en~m 
.and..aati=gaxtg.edncaIioa~.... JxtspJ.rati.onal.semixtaxs..will.als o..b.e..mco~orate&.on..~e.anlt~N 
.asp.ects.o£ li.vJng..an.hoxtorahle.l ife..as.a..~.aslao.e..Shoskone ..artd/or.Paiute..gemh ............................. 

• :?t 

@ 

Profile for: Shoshone-Paiute of the Duck Valley Indian Reservation 
Title of Project: Project MAGIC 

TYP Category:  I. Reduce, Control & Prevent Indian Juvenile Crime 
II. Intervention for Court-involved Youth 

N V  

Project Summary: 
.The. Shoshoxle.P.ain Le..Trib.es,.~ f. Ihe..D.uck...V.alJ~.y..Indiau.Rese~.a~i oxL..w.ill.expan.d.an..existing 
.p~.~n~i~n..Ix.a~asrL.caued.Pmj~c.t`Mag~tc.~. firat..time..~:~e~ers..a~x~.p.eat.Qff~nder~.~k~ 
.are..no.a-..v±olaat .a.~d.rt~rt.~exuaI..~f~nde~s~...TJa.e..p~j.~ct..vejI~..raduc~..the.~e.~£.mcidi~ 
.a.m~g.the~e...targated..y~nth..hy...using..a.`~tr.ucmmd..di~e~rsi~n..p~ar~.and`.bmId..c.~mmun[Ly~ 
.snpp~.t~.~.~g~-t.c~ab.~rati.~e.~:ff~t.ts..With.key..~a~a.y.e~x.i~.~ke..c.~~g.....The.~r~ecL~i~ 
jncmase..x~.cia~..ski~.~.~£.~a.v.eniIe..~encterz.b.g..m~aNng..~m.jn..s~c.tnmd.~itg.....The 
.txaj.ect..wJll.alsa..da.v.elop..par.enImg.ski l ls . . t l~o.ugh.atr .ucmmct.~emin~a. .~.caunse~. to 
~:te1p..par~nt~.~nd.£ami~e~.gam.~e..ski~.ta.d~a~...w.i~.~e..ca~s~s..af.the~r..ch.iId~.s..de~mq.uent 
.b.eha~v.i~r......T.ha..pmj*~cLWj~I.m~.~.ve...y.au~.jn..pr~gram..d`e.v.e[~.pment .....Zhe.g...w.~l.ka~.e..an 
.app.ommitg..to..p[an..a~.oxganize..cemmtmit .y..ser.vica.tamje.ct s. Jn..tl~.c anmmmt~..to..~ea~e..a 
.sease..o f.below, ing.and.rac.oxm.ec.tian.ta.the..c.ommtmity., f~r..}~.o.~h..omNo.b~[om ............................. 
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TRIBAL YOUTH P R O G R A M  II 
P R O G R A M  SUMMARIES 

Prepared By American Indian Development Associates 

Profile for: St. Regis Mohawk Tribe 
Title of Project: Akwesasne Youth Group 

TYP Category: II. Intervention for Court-involved Youth 

NY 

Project Summary: 
~The~S.~Regi~M~haNk.Trihe...w.~mv.ide..a~au~tl~tra1~.y..re~e.v.an.t~msidea6N.tr~nt.set~g 
£ox..yo~h fu~.Nati.v.e..Amer.ican.~£f~endexs-..T.ha.Pmgrz-rn..w.i.~..c~nsis~.~f.~..e~a~naL and 
.heha~ra~..m~dific~ti~n..~mp~nent..~hat..pr~.~des...~pp~rt~ni~..and..a~enues...m~d 
.selL~tualizati.oxt.and..enr.i~ hmextt...The..lam gtam.~ill..w.~k..to..reduce..the.risk.~torz..f~ 
£ut~ednap.pmpdate.b.ehayi~r..b..y..c~ient~....~ndi~jd~J..a~td.gr.~up.therapy~.s~pp~.~px.f~ 
.a~c~h~..a~d~.dmg.d~.pe~dence~.addicti~ns..c~un~e~ing~.ps`yx:h~gic~.~d..p~c~amc.tes~ng 
.and..c~nseIing..w.i~.~e.~ffer.ed~.t~..the.y~ut~x.as.appx~priate~...T.he.~r~ject ~ . d ~ i ~ d . l o . I ~ h  
..y.auth.~Lv~rtg.~k~1s.~£~er.ed~.i.u..the.M~ha`w~.~a~k~.af Life.Me~cine..WheeL..~hick£~.c~ses..~ 
x~s~a~sih~.y....£~r...s~1L...fami~y....~`u~...c~mmunity.-...The...Medic~te.....W.hee~...phi[~s~.ph~ 
.extc~umge~.team.w.~rk.axtd..c~.~.perah~ma~.a.means.t~.:achm.~.p~s~Lg~....yh~.pr~je.ct 
..w.ill..sXrengthen..Mohz.v~k.ctaltur.e..and..commtmi~y...v.alue s..hy..mc.or.pox~mg.lhem.in..to., t he 
.program .................................................................................................................................................................................................. 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Profile for: Cheyenne-Arapaho Tribes of Oklahoma 
Title of Project: Tribal Youth Project 

TYP Category: I. Reduce, Control & Prevent Indian Juvenile Crime 
IV. Prevention Programs Focusing on Alcohol and Drugs 

OK 

Project Summary: 
.Tb-e..Che.y.¢~..Axapah~..Tx.ibes~.pr.~gx~m..g~a~s~.am..1.L~..e~imma~..~..hi~. J ~  Me~ce..o f 
..v.i~ertc~.am~r~g..t.riha~..y.~n~h.~hat.~es~de...ve~t~.~h~.tr.i~aaL~.~mmtmitie s~.2)..~.zedu~e..~.~gh 
~cidea1cmQf..trxtanc.y...b..y...75.%~..artd..3.)..tQ.~.e~Iucmt~m..dm~a..~.u~.r~t~..h~..5Q~..fmm.1h~.~ 
.schQoLs, y~steam...T.h~..lamje.cI...w.ill..hella..t o..nl.i~nate...~..~g~.mcidenc.e...of..~io[e~cmb.y. 
.e~gagi~g...y.~.~.ia.~:d~cati~na~..aw.arertess~.mcr.ea~i~na~.~t~.v.it~es~.~nd..tr~~cn~t~ 
.act Lv.itJes....T.he...pr.c~j.ecLwill..cond.ttcL £o.uLo~site...cl ass e.s..an&.ac.ti.v.it.i~x..ia..£o.~..t ~ge.t 
.c.~mmunNes..du~i.ag..t~te..s~mmer..mcm~bs..f~r..~.QQ..tr~haLy~.u.th..age~`..~.Q.m..~8..ge~s.....T~e 
.IX.o.j ecl..w.ilt.also. Jaella.ta.mciuc~.llae..tm attcy..and.drop..o.ut.raLe.b.g4aro.~idmg.~nmxz.~..~l 
.e~J~cate.5~.t~i~aL~ami~es.~n.~e.~m~ta~ce.~f...fcu:ma~.e~`uca~i~n-.Zhe..p~am.~iu.~e~e~ap 
.acti.~t~e~.m..incma.se.~h~e~f -~ste~em~.~£.Nat~y~e..s~tnden~s....T.h~.~m~am..w.~I.Ns~..£~s..~ 
.str~tegiez.1~.reduce.Ihe..hig~.irtcidenc~..c~.cbi~d.neg~cLb..y..5~..%..t~tr~t~gh.~a~erttiag.s~Hs ........ 



T R I B A L  Y O U T H  P R O G R A M  II 
P R O G R A M  S U M M A R I E S  

Prepared By American Indian Development Associates 

Profile for:, Chickasaw Nation 
Title of Project: Tribal Youth Delinquency Prevention Program 

TYP Catego~'y: I. Reduce, Control & Prevent Indian Juvenile Crime 
III. Improvement to Tribal Juvenile Justice Systems 

OK 

Project Summary: 
.The. Chickasaw.. Nation. ~i ll.imlxo.v.e..the, tribe" s..capacity..to..com~ehansi.v.ely..address, i ss, ttes 
.cff.juyenile.crJme,..v.iolextce,.su.b~tan ce .ahuse .a r td . .gaag . .~ ia lence .by .Lm~nf ing .c~u~  
.hase.ct.tx.ograms..~al..w.il 1..eahar~ce..c.ommtmity..aw.are~ess..o.f..the..lxablems..ar~d. JmpacLaf 
.y.~u~..~i~ea~ce......T.he.#mjec.t...vei~..~I~..~his..hy...expanding..c~mmunity. ...~i~ex~ce..pm~em~ 
.l:u:agramx.~ax..wJ ~..b~ing..togethe~..IacaI.and.~ta~e.~e.7.e~.agemc~es..to..c.~.~rdin~te..sex.v.ices..far 
.tribal..yo~h,....T.he..pmj ecI..w.ill..alsc~..assess..the.imlaaCt..o£.ju.v.eni le..delmquextcy..axtd..y.o.uth 
..violenc.e..and..de..~.el ap..a.dat abase..tme~able.planning.artd..e.v, al~ioa-t.....The..database..w.ig 
.assess..~e.~co.pe..cff.ju.v.emle..delinque~_cy...w.ittfin.xhe.ser.v.ice.~ea.o f..the..Chickasa.~..Na~ 
_F.inaUy.,..tlae..tamjec.t...veJl[.imtiate..a.ju.v.enile..)ustice..s.y,stem..a n d. .mapm.7~..ju~e.~.us~e 
.pxacti~es.f~.cau~jn.v.~yed..tribzd..y~uth-...T~ts..w.i~.emst~e..t~mt.tri~aL.y.~.u~.~exe.c~y~ng.~e 
.sea7Ace~.that.~ey.xtee.dAhmugh.~aca~.aad..sta.te.agencjes.and.~at.immediam.inte~extt~a.an~ 
.saact~ons.fQr.tfibal.yautk.ar~:.met, ....................................................................................................................................... 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  @ 

Profile for: Citizen Potawatomi Nation 
Title of Project: Soaring Eagles Tribal Youth Program 

TYP Category: I. Reduce, Control & Prevent Indian Juvenile Crime 
II. Intervention for Court-involved Youth 
IV. Prevention Programs Focusing on Alcohol and Drugs 

OK 

Project Summary: 
.The..Citizext.P.o~w.&tQmi..N~t io.a..w.i 1 l..pm.v.ide..a..Ei~sI..Qff~nd~.~i~.ex~o~..pm~nm..to 
xcd.ucc~.coat~.ol.and.pm.v.cm.~:fime.aad.deJinqucncy..for.Indi~.you~.~s~c~ ~ w n L o ~  
.CQm:t~y..artd.~cir.£amHie£...S ~.v.i~ es..to..b.c..~Q.vided.Jactttdc..p.ar~n rLr~.~.dhcJplme..s~s~ 
.dx~a~m~t.pm.v.e~at~.a~ti-~ang. .~cati~n~.~Qn~mt.~Je~Jmi~a.a~d. .gtm..~1e~.re~ 
.They...w.flL alsQ.pm.v.ide..mte~.v.em~o.a.se~.icas..fox.rA~drea~t.i.a, fos.tex.car.e,.hachadi.ag.tutoring, 
xe~remt~.J:u~Lttr~[.a~.s.e~f~.e~tae~-L.&c~iv.i~s..usi~g..y~u~g.adt~.a~/.m~s.~.ment~s-.The 
Nati~n...vA~.c~d~c.t.pm.v.em~..px~gtar~.b~sed..m.th~.zch~.~1s.and..c.~mm~ty..~m..~H 
.c.o.o:r.dixtale..aad..in~egr~e...pm.v.e.atJon..~e:r..~ic~ s...fi:c~m..mulIilale...o:r.ga.aiz atJoas...i~.m~eafi ~e 
.s~.v.ic~s...t~..he~pm.v.id~d..mc~t~d~..fami~y...nights~.z-.~umm~..da.y...c~mp~.~a~.~.v.~.~g..a 
J:ef~xrzl.~y£te.~.to..b~tex.c.o.ozdia&te..txe.v.exttio.a.ac~Lv.ities ..................................................................................... 



T R I B A L  Y O U T H  P R O G R A M  II 
P R O G R A M  S U M M A R I E S  

Prepared By American Indian Development Associates 

Profile for: Confederated Tribes of Coos, Lower Umpqua and Siuslaw 
Title of Project: Tribal Partnership with Boys and Girls Club of SW Oregon 

TYP Category: IV. Prevention Programs Focusing on Alcohol and Drugs 

~T;~ 

-t 

OR 

Project Summary: 
.The..C~rffederated..Trib.e~..w.ill..use..tl-tis..grant .to.~.v.ercome..ohstaclea.that .pre~.ent.tri baL~na~ 
.particip afi.oxL im.the..lo.cal...B.o y.x..a.tuL..Gi.rls...Cl.uh.....The..identified...nh~tac le~...ta...tribal 
.pa.rtic`ipati~n..a~.e..~ack..~f..tra~ap~xta~i~x~..~ack..af..t.rjbaI..exr~p~ny.ee.s..a~d..~as t...~..ozder...~ 
.~.v.e.r.c~me..t.ke~...~b~stac~ez~.~h~..C~nfederat~d..T~ib~s..and`.the.B~y.s..a~d..G~r~s..C~ub..~ 
.exttere.d..into.a..memoran dum..o£.~m~ters~tandi.ag(M.QU.L..The..MO.U..pmy.id~..for..~.Bogs 
.and~.GirJ~.C~ub..t~.~hi.r.e..thme..~aart~time..sta~f.members..a~.th~ea.~aart-~me.~nr.~upe~is~rs~ 
.I~r~.vj.cte..a..v.a~.~nr..tran~p~zta~n~.a~d.pm~jde.£uadi~g..~.~.~£.t~..aue~d.regi~N..~ 
.aaXianal..Trihal...Y.o~ath.Px.o.gram.mnexmgs..Txi.bal.pre fex.exrce.~jR.he.ns~d.£o~.N~.~e..six 
.laar.t-ti.me..positic~ns...The..co.~ t.fac.tor..fo~..the.Bo..y.s..and..gJxls..Clnb..is..b.aseR.in.Ihn..c~cko.ut 
.p.r.o.cedur.es.. If..a .parertLdoes.nat .w. ar~t..the.clffld.ta.he.able.to.check.out.at.~.ilL.the.child.must 
.he..enrc~ad.in..th~.daycare..pmgr.am.at.a.~suhs~antia~y.1~gh~r...c~k..Under..~e.M~.~..c~ck 
.auLis.limi.ted.as.long.as..the.child.is..a..memb.er..o£.the.Cluh ............................................................................... 

i 

Profile for: Coquille Indian Tribe of Oregon 
T~t~e of Project: Tribal Youth Program 

TYP Category: H. Intervention for Court-involved Youth 
III. Improvement to Tribal Juvenile Justice Systems 

OR 

Project Summary: 
.T.h~.C.~qni~ja..Tx.~be..Wj~Laddr.es~.the..bjgh.x.ata.~af.at..r~.sk..y~nth..wi~in..~a.cQ~nity-...Smce 
.the..Tdha~..C~uxLis.a.Lair~y..na.w..~.y.ste~.~`his~.pm~cL~iI~..he~p..t.~..de.y.e~Qp.a.j~n~.cnd~.~ 
.lam.v.i.de..aller~a.ti.v.es.dispos.iXians..fa~..y.o.utk.n ffe.aders...Tb.e..gn~..o f . . ~ . . ~ a ~ . . ~ . . ~ e . . t o  
x.e.d~uce..j~a.v.¢ni~.~rime-...The..pmj~e~t..``uj~.i~tegJ~ate..a.mestt~ri~g..pm~..~i~n..~..T~h~ 
.~ua~t.~s.y.stem....A.c~.us:t.ap~niraec~..v.~hm.taer~.trjbat.memb.er~.ar~d/~r..e~der..w.i~I.be.pak~d..w.iIh 
.a..jn.~nni~e..jn..~he..tr.iba~..c~u~t..sy.~tem.....2~ke..pr.~jec.t..w.~..fn~s...~al..a..c~mm~ai~g..~ez~e 
.N~.gr~m.s~...y.~.~th..~f~e~der~.~iu.ha.v.a.a..~a.y..ta.gi.v.e..b.ack.ta.the~.camm~nk.y.~...The..pmgram 
..w.iu.hax~.e..a.peer..tut~r~aI.c~mp~n~ra..W.hic~..w.~..pai~..~u.v.emIe..~ffeader~s..w.it~.gnung..~hN 
.memher~..i~..a.~mct~¢.d~.~e~ng.ta..pm.vide..t.u~nt.i~g..in..~eeded..axeas"....QthnE..px.~jecm..w.~ 
.c.~msisLaf..gmup..acti.v.it~as...w.hich..f~cus..~..s.~.c~a~.~ki~s..and..p~ac.tic.a~..~.~rk.aki.~s-....T~e 
.i~ae~rat~.~£-supp~zti.v.~.j~dLv~dLta~.a~..mea~g~.~ship..m~ns..i~.~he.H~s.~ j n ~ i l e  
.afie.~dm.~s...w.i~..~r.~.~ide..a..p.~ziti.v.~..~ue.~c.~...~...y.~t~th..and..r.~uce..)rt.v.e~i~e..de~iac~uextt 
.b.eha.v.io~: .................................................................................................................................................................................................. 
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T R I B A L  Y O U T H  P R O G R A M  II 
P R O G R A M  S U M M A R I E S  

Prepared By American Indian Development Associates 

. . . . . . . . . . . . . . .  ] 

Profile for: •Cheyenne River Sioux Tribe SD 
Title of P~'oject: Helping Young People to Change Their Path 

TYP Category: I. Reduce, Control & Prevent Indian Juvenile Crime 
]J. Intervention for Court-involved Youth 
III. Improvement to Tribal Juvenile Justice Systems 
IV. Prevention Programs Focusing on Alcohol and Drugs 

Project Summary: 
.Th~`..Chey.e~ne`.~?d.v.er..S~c~ux..T~be..~a~1.eahance~.the.cc~z~anat~cm.~£.e~s~..~.uth..pr.~a~ 
.~0.4am.v.em.¥1o.a~..v.iol ea~ce.~.l~.vJxle..e£~eCtJ.v.~.inter.v.enti~:a~.pm~em~.among.~[b~ 
.y.c~uth-..,T.h~.pmj~c~..w~d~.tar.ge.t` ~ r . s t . t i m e . ~ u ~ e n ~ e . ~ f e a d e r s : ~ n d . j t a ~ . ~ . ~ d ~ s . ~  
.po, s~ti~.9..px..o.grammiag.and.~ommtmily..ser.v.ice, prograrnx.pri or..to..court.ixtte~.emioxt.m.oxde~ 
.t~.xe~ttce.~s~ng..crime~-...7~he..p~.~j~c.t..w..i~ ~.in~.~rat~.Lak~m.~e~ie~s.and...~.a~ues.m.~1p 
rez[o,e.:str,ength.,ao_d.balar~ce...vei th..each..y.oul:l~..parlicipating.in..~e..p~'.o~....~.or~n.to 
.ef~ec~i .v~e~y..~e~e~.~e...~e~ds..~£.y.Q~th~.a~J.~e~.ice..px~y.ider~.~thj~..the.~tem..~i~J..p~-r~w`~p~e 
~.~-..a..fi~te`ea.~e.ss~n..txm~mg..~.a..th~..Red.~nad.Appr.~ach..ta...~el~nes~..~d.~ea~ng-....~he 
.traini~g..w~.assist.m.d~.v.e~c~pi~g.~..c~hesi~e..phi1~s~phy..am~ng.px~.grams-.T~..~ng.~iH 
ake~p...px.c~gr.ams...t~a~x~s~d...eLfecz i .v.e1y....~...¥.~.u~...thaL..seek...a..~s~ns~...~£..b~ce...an~ 
.uadexs t a~di-ag.:~..se~£~:.~w.ki~h..am..~mci.aL.e~mem~..tc~..~m.v.~ntixtg..y.~th....v±~e~e...axtd 
. s i a h S t a r t C ~ . a h u s ~ 2 2 . 2 . . ~  . . . . . . . . . . .  i . . . . . . .  ~ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ; . . . . . . .  : .  . . . . . .  : . :  . . . . . . . . . . . . . . . . . . . . . . . . .  . :  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ~ . ~  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Profile for: ~ 'Lower Brule Sioux Tribe 
Title of Project: TEAM Program 

TYP Category: I. Reduce, Control & Prevent Indian Juvenile Crime 
~ IV. Prevention Programs Focusing on Alcohol and Drugs 

SD 

Project Summary: 
.The.L~.w.e~.~ Bm~..Sj~x..7f rj~..w~...b~M.~p~..am exi~ng..c.~ab.~x~ i ~J~.~£.~r~g~.f~ 
.y.c~uth....This..pr.oj¢cL.w.i IL enJ~an~¢.flxe..se.~.ice~.i~.¥.o~th.hy..c~or~n~mg.pmg~.Lo..m~ce 
.snhsta~e..a~n~..v~xtc~.and`.~m~s..agai~t~and.b.y.~sa~.a~.~xt..y.c~uth-..X.~.uth..W~R h ~ e . ~ e  
.~ppQrmnit.y,...to .paz~cipate...in .~ummero...e.~.cxfing_,..and w.~ekex~d a~fi,~itie~ £Qcuzinz an 
.~.ducata~n-....TJa~..actL.~atL~s..Wa1Lb=.an..~e.£~xm.~f.~m.cQu~ses..and.~ampz~..w.h~ch.f~cus..an 
xnat~.s~i~xtc~.ar~, d.reading-...These..s~j~ct.ar~as.~.~e.ha~ds..~v-~nd.~u~mra~y...re~y.~t~.£~ 
.e~-mp~e'..~tttdems...w.iH..b.e..~xtstr.uc~d..in..~e~tmg..ttp..~am~"..n~qg.xead2ag..~ki~..~..xe.ad 
~nst.r.~c~icans~..as~cL~c~nce..ma~.ma~t.~ki~1s..m..n~d~rs~a~d..~atur~..aad..snr.~i.v.ak.....The..~gh 
.scA~.~...y.~.u~a..w.i.~La~s~.~m.v.i.de..u'ttc~ning~.h~me.~.~x.k.ass~stance.~d.~d~en~.a.~t~r~.~ s..to 
..y.~.tmger..c~[~e~.as..p~..~.th~k.cd~ca~naLpx.~.gr~ms~..A~.~mgrams.geared.m~a~d.¥~th 
.w.i.lL take.ar~.acfi:~a.mle..ia..w.~.king..w.it h.y.oath, j~.o~u.to.mduce.jueaa~.deJmq.~ac¥ ...... ,, ......... 

i 
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I ~ ~ N  ?i; ~ , TRIBAL YOUTH,' P R O G R A M  
~ ~:, ~,  . . . . .  , P R O G R A M  S U M M A R I E S  ° 

i,, Pre ared~B , .American  I n d i a n  D e v e l : o p m e n t  A s s o c i a t e s  P Y 

Profi le  for: Hea l ing  Lodge  o f  the Seven Nat ions  " ~ :"  
Title o f  Project:  Juvenile Justice Improvement PrOje~.t, ; '  " 

T Y P  Cate~orv:~ _ II:.,:Intdrvefifion:for Gou;t-involved Youth- ~' :'::" ' ~' 
IV. Prevention Programs Focusing on Alcohol  and Drags 

~roject  S u m m a r y :  °' : 
.The,JrIealix~. ~ : , .o£ .~e , .Se~ea~Nat ions . .~R1. .enhaac~? ' i t s . ze~ices . ta . in~ .~ . .pz0Nam. to  
.cRx:.e~.gaa.-:..v,~olent..j~a.v.e~aile..offe~ders.Jmo!.C.~ur~¥. ~ t  ~resideafiat . t rea~'~U.. .The 
.~o jec  k.~Zli..ass:iat:.to..de~elo.p...a..formaIized~.,refeazaY.~s.y.ate m : . t h m u g ~ i M ~ o ~ d ~ . . o f  
.Undc~staadiag:,,w.i~,~Txibe s..and= trihaL t o u r  t s:'.Icu asS~e=LmmeRiate..Naceme,,aLoI3mdian 
.j..u. ~e~ite~ffe~ader, s:in:aeed.~ix.exiden f i a l .~he~i /caLd@end~c¥ . :~a~L. . :T~ . .p}~o~ ecI.~fll  
j m ~ a m . v . e . ~ ¢ u r m n ~ . d a t a - ~ e c 1 ~ x ~ . a n d - t r a c k i ~ g . s y ~ t ~ m . c ~ r d ~ e . ~ r ~ n : ~ e t ~ e ~ . ~ a ~  
.eM~.ce.mera~:.tr`.xb~I~.:c~.u~ts~..znd`.~reatmea~.~s~.v.ices..~mt~gmed..~fbM.:~d~tke~...~!B ¥ 
imtxox, ing:flae..me~.cff.taJhal..jn.v.emle:~u s f i ce . sy . s t ems . i t . ~ i l l . r~duce~ . c~n~d .p re~nLmme 
.b.atk 5 .y.. ar~.d,agaJ~st :[r.ibal.'..y.attltL. ........................................................ ........... ..,....-...::.. ............... : ..................... ::,., .......... _..,;..~ 

o 

. . . . . . . . . . . . . . . . . .  ° . . . . . . . . , . . . . ~ . . . , - . . - . , .  . . . . . . . . . . . . . .  . . . . . . .  . . . . . . . . . . . . . . . . . . . . . .  . . , ~  . . . . . . . . . . . . . . . . . . . . . . . . .  ~ . . . . . . . . . . .  ~ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . .  . . . . . . . . . . . .  ; . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 

. ~  . . . . . . . . . . . . . . . . . . . . . . . . .  ; . ° ; . . . . n o . o f " °  " '  . . ' " "  . . . .  . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ~ o  . . . . . . .  , ° , ~ o , . ,  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ~ . , . , ° ° , ~  . . . . . . . .  ~ . ; o ° ° . ; ~ ° o o o . ;  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ; .  . . . . . . . . . . . . . . . . . . .  [ . . . . . . . . . . . . . . . . . . . . . . .  

I 

W A  

wA I Profi le .for:  J a m e s t o w n  S ' K l a l l a m  Tr~be I ",, 
Title o f  Project:  Department of  Health and Human Services Protecting Our Future 

T Y P  Category: I. Reduce~ Cofitrol & Prevent'Indian Juvenile Crime 

Project  S u m m a r y :  
• ~ • . . . . .  , 

.TJa~...J.am~s`m.w.~.`.S..K1a-l1am...`Tuhe....w.1tL.b.ui~..~L..~hm.su~c~s~...~£...ttx..Summer....XQuth 
~-a3a~aI~.~t.P.r~gram~.hy..cre~`ti.ng.~.~.ski~Is.d~.v.e~me~...pmgram.f~.~.~h.ages.:~2~.I~: -" 
.The..Nag~am-..w.i.~L.cx.eate..ar~d..enhanc.e..~amtec~.v.e.£act~xs..aa3a.~ng..trjba~.y~mh.hg.matchmg ' 
. t~m..w.i~..ment~.i .~.~e.~:ammtm~ty.~nd~r~.v.idjng.meanmg~u~.emp~yment. . . .T~.~mgr~ 
..w.iJt..teactt .~l:.Lage.ts.af..emt~la.ymen t .t~re p ar3liox~,..i~cludtng.jo.b..~il~ ~ .~esnme.pmp.~af i~  
xeap~nsibjtit.y...and...a.c~Ja~ah/Lily...a~d..ca.~.oxke~...relat:ianshigs ....... :.T.he....y.au~..ha.v.e:.3xt 
.~p.p.~a1~nit~..~...w.a~k.in.j~hs..t~r~t~g~t.t~m..cr~mmm~it~..i~.~der..m~e~;e~s~N.~k~Is..that 
..w. i~ .b~e .~  t ` them ~n..the.~L~mr.e-...The.pa~t~e~shi~a.~i th.ac~u~s..i:~..t~.c~mmi~nity..~.engnre..a -~ 
.s~p~d.v.e . .e~v. ix~am~e.aLf~. .y .~.~th. .w.hu.~iI~.~ixt . in .~.educi~g.~u~.em~.~que~ ...... .......hL..-' 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ; ~  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  " . . . . . . . . . . .  i . . . . . . . . . . .  " . '  . . . . . . . . . . . . . . . .  ' 
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TRIBAL YOUTH PROGRAM II 
PikOGRAM SUMMARIES 

P r e p a r e d  By  A m e r i c a n  I n d i a n  D e y e l 0 p m e n t A s s o c j a t e s  
r • ,'~° , 

Prof i le  f o r :  R o s e b u d S i o u x  Tribe  . . . . . . . . . . . . . . . . . . . . . .  , S D  
r o l  t"r-- 'ec ' :  o, ~qC:can~- .Youth ,-_,~orrections and Rehabilitation" ' '" ' Program" " "  " Title of  

T Y P  
f ' N  ~ 

Pr, -ec#  .~ummarv: '-' • ' ~ . . . . . . . .  
~ J 

The Rosebud Sio.u.x..Trihe ~ill.b.u.ild.the. capacit.y..of.~ha..Tzibal.C~to'..c.omr~.J~dministcr~ 
• ' . ' '. t . , ~ .  . 4 ' i  I ' ~ . . . ' 1 ; -  ; ~ . -  . j 2 .  , - . : j  . , ,  . 

. ax~ .map~emem~.a .c~mpmhe .a~ t .~ .e . Ja `~en i~c .~ r~ .v .exmia~ .d~ .e~ :~d~ .~mmn:pr~gr~  

.Ttfi.s...will'..ent a i 1. . .hiring.. .~w.o.. .Dixg~ion.,O.ffice~/.a~d,. ' .~_.iJ.t l .v:~2;:CourLCoor~or, 
£ormalizi~g..relationshilas...Nifla.lc ~ "mmumky...progr~sl.. . '~d Lxc~q.~  , . . ~ e m i n g . . ~ . . M o ~  
Ad.v.is~. . l]~ar~L~ad.making;claan~s. .m..1h~.J~v.eni~e. .C~.~e2., .Th~.~b~i~.B~ard. .w.i~l  
.c.onsi~uof.te_n..memhers.£r.om..the.ages..o£.10=12.,.,.The.y...W.iK.assis t .tha.Rosehud.SJ.o.u.x..Txibe 
J.o..p~ni.ng,:de.v.elopmen t , . implemenlat ion, .and.iv.aLuatioa.~£.gcl~o~l. ,a ,ud. .co~[g. .h~ed 
.cdme..lxe.~ehti~rLs~rat~gi~s..m.xe.duc~:c.~ntr~L:an~Lpx~:x~nLcr2m~.agd.d~nqu~c¥..h~.hg 
.an.d.agai.nm:.trihal..yo~ ................................................................................ , .............. : ......... ;,,.... ........... : ................................... 

. , • . 1 . o  . . • . . 

. . . . . . . . . . . . . . . .  " . . . . . . . . . . . . . . . . . . . . . . . . .  "~ . . . . . . .  , :  . . . . . . . . .  ? " T ;  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  " " ;  . . . . . .  T " ' " ' ; ;  . . . . . .  " " ' .  . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . :  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .. . . . . . .  ~ . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - . . . . . . . !  . . . . . . . . .  . . :  . . . . . . . . . . . . . . . . . . .  . . . :  . . . . . .  . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . .  2 " :  . . . . . . . . . . . . . . . . . . . . .  " ,  . . . . . . . . . . . . .  : " : :  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  " . . . . . . . . . . . . . . . . . . . . . . . . .  : . . . . . . . . . . . . . . . . . .  : : ; , " ; J ~ " " , : ' : "  . . . . . .  , ' 2  . . . . . . . .  : j ' : ' " ' ; :  . . . . . . . . . . . . . . . . . . .  

Prof i le  for: Y s l e ~ D e i  Sur  Pueblo  Tribal  Youtl~ P r o g r a m  . . . .  
Title o f  Project:  Tribal Drug Court 

T Y P  C a t e g o r y :  II. Intervention for Court-involved Youth 
. HI. Improvement  to Tribal Juvenile Justice Systems ~ ' 

T X  

Project  S u m m a r y :  
.Tke.X~.s`~I.a D.e ~.S.ur.i:~ebl~..~i ~ ~.i.mp ~ e m e m . a . c u ~ u r ~ y . . r e ~ t . c ~ ~ . ~ . p r ~  
.de~igae.4..to...pm.~.ide..compex~sati on..and..he aLing..Io..the...v.fc~mi....EMer~..~iR,.o.~.er~e.e..Ihe 
.c.~nstr.ucti.~xt.~£.a~.h~rn~..(.~.v.ert)~..w.hick.~e...y~uth..Wi~I.~e..~d.m~.td.b~ke.bread.as 
.pax t . e f . . th~ i r . . c~ i ty .~e~ic .e - . . .The .hread . .wj1Lt .hen .be .~ i s~ute~m.~e~y . . s~Lci~zens~  
..Y.a~..W.~xk.~xJx~u~e..pa~ntLng..wiu.a~s~..b.e..pxc~.vid~d.I~.e~de~.as..p~.e£.c.~~g.zer.~ice. 
.T.w.a.t~.olic~:..O£fLCeXs..are..plan n ed.xmb.e..as signed.Imtlm..Tdh aLCou~. (and . .c~mp~s  a~d) . .~  
.incre~se.thej~ii~.v.~v.~.ment.Mitk.c~[t.i~.Y.~.v.e.4.y.~.uL~x...A.~m.~me..p~ha~m~cer.~R.he 
,mcreased..t l i lfull . . t ime ..... .The..larah at, iorL..O£f.icex...w.ill..c.ollab.o~.ate...wit h..a..Dr~.C.o.urUand 

• .participateia.co.gaiti.v.e..heha.vJaral.Xreat.meauraimng, ............................................................................................ 
. . . . . . . .  [ . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . o - . . : . o  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  



Profile for: Kalispel Tribe of [.ndians • , : ,, " .,. ~.. ,.,:;, ..~. 
Title of Projec t :  Kalispel Tribal You thProgram. ,  . ,.,,., : . . . .  , 

TY P  Category:  IV. Prevention Programs Focusing:on Alcohol~andDmgs 

TRIBAL~,YOUTH PROGRAM II ~ . .  ~ • ~ : ~  

PROGRAM, SUMMARIES " ; ~ = : i  

Prepared ,By ,  A m e r i c a n  indian Development Associ~ates,., 

t "  W A  f L  ' 

Projec t  S u m m a r y :  _ ~ - ,  
.Th~.KaEts~ae~.T.rib~..~adia~s..wi~..hirg.~suhsta~ce..aba~e.ic.~mse~.t~..~r~.w~h.~h~yQu~.~ 
• The..c.o.uaksel~r..is..a.key.'~.p~y.exlJ~: ~ilacco.mp0lishing:.~e..gaalz.an d..ahj.e¢~v.e S..~£.~e.~project. 
.The.~:~unse~r . .w.~.px~.~da.snbs~tar~ce .a~use .~:c~u~s~ng.m~e.y~a~h.~6.~ek.~s . .~ .a  - 
iadi.v.iduaJ.atLd g.mu.p basis  This m ~ . i d u a k  ~ i R  also take zeferraLs I.~oa-~a. a l l  coo i . . . .  , . . . . .  - . - - . .  - . . . . .  - -  . . . . . . . . . . . . . . . . . .  n m u n i V  
.age~caes~.~&~Ring.~hi~d..W.e~a~.a~.4.c~f~r.a..cu~m`ra~Ly.rele.v.ant.~b-stance.Nanse.ed~`cati~n~ 
.~u~agxam..f~ml~emematii~n.~n..~e.~s~:ha.~s.~ntI.~ther..~unit~...v.ea~es.°~..:~The~:suhsta~ce 
.ab.usa.zRttc~at ioxt..w.iJl..gi.v.e..the,..j~.o.uth.s/f£11s..ta..raake..ihe..right..choi c e s . : ~ d : , e ~ e . . ~ d  
xeiaf~rc, e"tribat.cus tom.and..traditi~m:.Aati.V.ities.~uch.as, stick.games,.~w.eatx,.ztoa~.~iag, .- 
nali.v.e..dance,.aad.m:tS.iiad.~:rafts..w]iLhe.t aught  .b..y..~ibal elders.ta.engage...y.au~.m.he,,dth.y. 
• alteraafi.v.es.io.~uhsta~e.ab.usd~,,T.)iia.pg...aject .w.iU.pmv.ide..~e..y.o.ath..w.~h..~.o.pp.onnnity..m 
.laarticipate.ia..dmg.ar~d iitchhdl.cau~..se,1]ag,.me~a I health.c.o.tmseliag,..an~.aht, ah~.gmdartce 
~ o r ~ . m e : . . ~ a t . e l d e r ~ . , . : : : : : : . . :  ........ : : , ,  . . . . . . .  , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  • - : . -  . . . . . . . . . . . . . . . . . . .  . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . , .  . . . . . . . . . . . . . . . .  , .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  , . . . ~ . ~ . : . . . . ; . . =  

. . . . .  o . . . .  . . . . . . . . . . . . . . . .  

Profile for: South Puget IntertribM PAanning Agency . WA 
Title of Projec t :  SPIP A Del inquency Prevention Project 

TY P  Category:  I. Reduce, Control & Prevent Indian Juvenile Crime 

Project Summary: 
.The..`~auth..Euge1..~at~m~ib~..PJan~ing`.Agenc.y~..w.i~..~m~r~.v.e..~ducati~na~..arsd..p~s~ 
• au~,, ~mes.f~r.~adja~..y~mh.ag~s..8~.~.~.at..r~sk.f~r..de~ia~'a~ncy...The..p~ject.~1.jn~ease..the, '~ 
.de.~fi!Cilament al..assetz..o£.y.~m h.:b.y..in.v.ot.vLng.them..i.a.tutoring,.me.rKodng..~.edacaRo~ 
.actL~at~e~."..The~e..acft.v.it~s...w~.~.ct~..~.~tre~gthemag.cu~tttra~..~a~nes~.ze~£:e~ee~a.aad 
.e.d.acat[oslal..azlakatians ...... The..xepx.esexttatL~.e...trib~s~..w.ilLm.v.aLv.e....y.auth..in..zi,~i.6,akmr~ 
.e~ax~cemera..~cti.~tie~..each...g.ear-.....T.laase..act~.v.it.i~:s`..w.i~.j~da..mea:&a~d...~:ame~,.s 
.ga~ex.mgs~..an~..a)a.~nter.tri~.a~.2.~.w.er.2add1e-..A~t.iat~gmmd..~d..c.~.~rati~e..~pmach.t~ 
.~...d.~i.v.ex.y...af..ser.v.iaea.~bg.cammtmi~y..anX.~;.~.g~.ana~...w.i~...b.~...e~c~taraged..taapram~te 
• N.e.qeatiaa..o£..y.o.uth.risklfac toza ............................................................................................................................................ 

. . . . . . . . . .  ; . . . . . . . .  : . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ; . . . . . . . . . . . .  



f -  

TRIBAL Y O U T H  P R O G R A M  II 
P R O G R A M  S U M M A R I E S  

Prepared By American Indian Development Associates 

Profile for: Bad River Band of Lake Superior Chippewa 
Title of Project: Ziibi Quest Youth Prevention Coalition 

TYP Category: I. Reduce, Control & Prevent Indian Juvenile Crime 
IV. Prevention Programs Focusing on Alcohol and Drugs 

| 

WI 

Project Summary: 
.The...~3.ad...Riy.en..Eami~y....P.r~san~-tian...ami.~.ami1y....Sup.pctrL.Pzagram...~j~...pr~.~ide 
.appc~rtunk~ea..f~r..mu~tip~e~-jisk.~diam~y~.~t~..age~..~.3~..t~..participate..m..c.~1~r~.~ 
.erL~Jromnen ta~..educati~n..thmugh..ri.v.e~..tripz...~n..supp~rt.~f..the..exper~en~..educ~ 
~ment~.fr~m.~hd~a~.RLV.er..c~mmumt.y..~i~.he..c.~ndu~ting.~essi~s..w~th..th~.mu~ti~:~e =~isk 
.y.au~.f~ur..times..a.m~nth...T~e..s~`s.si~ns..Wi~.inc~ude.indi.vidua~.and.gr~ug.sessd~...The 
.gxaup..sessi~-s...w.i~i.inc~u~e..famiIy...~xe~e~..vati~'.cu~mra~..ar~d.~eader~..~i~K..T~e 
.N:hna~4..f~c.us.~£.the.~r.~gramis..cu~tura~.ed~cati~n~.s~ec~ca~y..triha~.cMmra~.and.~p~it~ 
.fatmdati~ns...Pamicipan~s..Wi~I.undexg~.pr~.and.p.~st.tes1s..far.kn~.W~edge.ab.~gt alc.ohoi.and 
.dmgs,..w.atex.safety,.outdoor.akills.and.prohlems.~ol~ing ..................................... : ............................................. 



T R I B A L  Y O U T H  P R O G R A M  H 
P R O G R A M  S U M M A R I E S  

Prepared By American Indian Development Associates 

Profile for: Chugachmiut Chugach Region of Alaska 
Title of Project: Tribal Youth Program Mental Health Project 

TYP Category: I. Reduce, Control & Prevent Indian Juvenile Crime 
II. Intervention for Court-involved Youth 

AK 

Project Summary: 
~:tugacInniutj~a~c~J~J:tium.~f.s~.v.e~J~ati~e~.~iI~agex~headquarte~d.in./.he..t~.wa.~f.S~:~ard.. 
.TJ~...pJ:~j.~ct..pmp.~.~es..~..~re...~...pax~t.~ime..th~rapi~t~..t~...~am~id~..c~ selmg..~d..case 
jnanagement.to.ju.v.emle..oHender~.aad.at-risk..y~mh...This..~ill.co~ist .o.f.12.5..~eeM~.~urs 
.cff.clinical..artd..caxe.martagement.se~ices...w.ittt .an..o~goJng..caseJ.oad.oll..fr,~e.Xo.ae.Ten.y.oath. 
.S.y.stems.~hange..ca~Is.f~r..hr~u~ng.~e~jce..~r.~.v.id.er~.t~.gethe~..t~.r~yi~e..~.xef~..syst~ 
.ar~d...gene~mte..a..c~a~rati.v.e...~jsd~xL£~J:..s~r.v.~c~:a.£n...the..reg~.....£~eming..s.upp.~t.~ 
.educati~mgr~ps..are..pr~p~sed..t~..augment..the..c~m~ca~.s`er.~.ice~....E~de~..~cus..gr~up~.and 
.o.agNag.eJder..participation.J.tt .c.oarLmitlee..planning.aessioas...w.i U..b.e..used..to..de.termine .Ihe 
.aat~m..ar~d..~:auses..of..y.ou~.d.elinquency..artd..contri b.ut.e..to.~sy.stema.~eform....Zhe..pmject 
.pr~.p~e~.tct.tak~.the..n~de~.i~t~..~.the~..c~nmu~i.ties.j-n-.t~e..C~mgac~Regi~.~£ ~ s ~  ................ 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Profile for: Cook lnlet Triba~ Council 
Title of Project: Partnering For Justice 

TYP Category: I. Reduce, Control & Prevent Indian Juvenile Crime 
II. Intervention for Court-involved Youth 
Ill. Improvement to Tribal Juvenile Justice Systems 

AK 

Project Summary: 
-P.~J~t~r~.ag.f~r.J.usticc.aiJ`ax.t~..rcduca.~h~.~y.~Ixeprt:s~ntatt~.~f.A~s~.~tixe..y~.tm~e 
j~v.eaile.justice.xyzte.x~.h.y..offeriag.cuJ turally..zpeciBcjamity..centete~.di~.ersioa,..pre~emioa 
.andime~.eatian.ser.v.ices..ta.at .risk..y~Jath....TJae..px.ojcct.kopes..to.reduc~..y~th.~c.~~ 
.famiLy...xUe ngtheamg..( dec~.eas.i~g.J:i.sk..£or....v.iolence..arld..de/i~q.u.el"~cy...w.hi/e.. J Jac r e~mg 
J:e~iJiea~ce)~.par~xting..e.d`uca~m..cki~d.a~u~..pr~.v.extti~n~.tmarlcy..r~duc~n..~.~g.~ut 
.pmy.~nti~n-..The.~r~ect..w.iu..a~s~.im~at~.v.e..j.u~m~.j~s~c~.d~5~g.t~.~ska.Na~e~.y~uth 
.kkr.o.uglt.ad..Y.o.cac.y...w.i th.£amili.eso.dZv.extJ ng.at =r.isk. ygulh.£r.om j~xfic.e..sysl~.m~.oJ.~ement, 
.px.~.v.i~ing.~u~turauy..a~x~priate..pr~hati~.~er.v.ic~s..hy..a~.A~aska.Nat~.e.~mh~i~.~£~ce~ 
.a~.utj~jziag.ar~.mdigea~.us.me.th~d'.Cix.cI~..~f.~nt~r.v.~n~n-...Th~..Ckc~e..~f.~mea~n~n..~ 
.i~cr~ase..~.~.u~.~..c~xmecti~n..tmfamiLy..and..c~nmmmt.y...a~nd`.a..sc~se..~f..r~sihi~tg..[~ 
.actions..~.ithm J.b.e.:famil.y..ar~d.c.ommuait.y..nnks ......................................................................................................... 



  mn@i TRIBAL YOUTH PROGRAM II 
PROGRAM SUMMARIES 

Prepared By American Indian Development Associates 

Profile for: Hydaburg Cooperative Association 
Title of Project: Hydaburg SMART Moves Prevention Program 

TYP Category: I. Reduce, Control & Prevent Indian Juvenile Crime 
IV. Prevention Programs Focusing on Alcohol and Drags 

AK 

Project Summary: 
.T~-te..Hy.dahLu:g..C.~.~.pera t i.~.~.~s~.c iat~n.in. .sp~t~r.sh i ~a..w.i.th..t~m..HydahLu:g..C~ubh~u~e..~f 
.the.B.o.y~.an d..Gi.rls..Club~s..w.il l.focus..o~.pre.v.emio.n.geared..t.o.,a,.ard..fT..B o y a . ~ d . ~ J d s . . ~  
.y.ou~.betw.eert.the..agea..of..7..Io..1.1~.£r.om.di.ffer.ent..eIhnic..gmups.an d.irm~me,.le.v.els.....The 
.gr.oj ecLveiU.pm.v.icte, a. poxiti.v.e.a ftex.scho.ol.altea-~afi.v.es.that..,a, ilL help..moli~eate.leens,.to. ~sta.y..in 
.sclmoL.a.v.oJd.behaxdors..that .lead.to..suspension,..eaxty..sexual.in.v.ctt,~ement .ar~d.pre.~eat.~em 
~m.engagirtg.in..a~h~..axtd.~rW,s......TJae..pr.~j~c.t...vd~£be..has~d..~.~he..SMA~T..Mct.v.es 
.pxogram,..w.hich.tm lpa.y.autla.tcdanild.s~kills.and.resi stance..to..dm~.and.a~ohok...T~.pr.oje.ct 
..w.it~..fn~ns`..en...y.anth..~:ad~rship...d~.v.e~pmen~..jn...d~ci~i~..~kmg~..pr~b1em..s~.mg~ 
.c.oxnmunicatioxt.skills..and..s elt~-.esteem,....The..pra~e.cl...w.il£ h elp..~.o.u~.ga/.a..~kills,.m.xesist 
.temptati~..artd.p~ex..~e~s~..a~d.~j.v.e.kea~th.y..]if~sty.~e~......T~e..p~.~ject.encam-passe~..~e 
.emRe..c.ommtmiIy...o£.par.ents.and..eldez&...w.hmwj i 1.ser~e.as..mentox, s.and..teachexs.~-~:ga~diNg 
.c.u.lt nm.mad., tradiIi on,.....T.hi.s..lxq~ect .px.o..vJBea.a..co.m4~r.ehensi.ve.,Napr.oach..that..targets..tlae 
..w.ell=heing nf..y.omh ................................................................................................................... 

Profile for: Knik Tribal Council 
Title of Project: Knik Tribal Youth Program 

TYP Category: I, Reduce, Control & Prevent Indian Juvenile Crime 
II. Intervention for Court-involved Youth 

A_K 

Project Summary: 
.The.Kn~k.Triha~..C~unc~1..`aj~.se.~.e.. y. .~.ttth.br"t~e.en.~he.ages`.~f..12~.~d..1.8..h~.idem~ying.aad 
.c.o.o~-dinating.~er.~ices..,ad th./~cal.and.~tate..agenciex... .Memox~..o£.~ree~n~..w~l.be 
.de.,zelope.ct .and..ixnplemented..to..en,.~uxe..an..effec.ti.ve.~,.efel:t aL and.zeI.~jce.~lt~.e~..s.yztem. 
.Ca~rdi.aatia~..a~..sex.v.i.c~s...ve~Li~cl:e.a`~e..resp.~ase..i~..y.cmth.ae~d~.~..a..~me~y..m~a~d 
a:educe..the.~mmhex..~f.y~u~.i~.the.A~ask~ju.v.es~e.j.us~c.e..system-..Xh~.pmj~t.~.~r~ide 
.se~.v.ices..that.rei.r~xc~..trad~ti~na~...va~es..e~seatiaLfar..t~m..w.e~.b.eing.an~.~fu~.e..~.N~i~.e 
..y.o.uth...After.aclmal.pmgrarrt .acti.v.itiea..,adll..i.rmlude..cul~.~d.rese~.ch.pmje.ct s....T~augh 
.these.acIi~ities.the..y.auth..w.i~.~eam.ab.~m.their.~.vert.c~ture.and.a~er..~erze..cuImms..Wx~ 
.the.~.tate.~£Alaska....Lang~age~.s~ngs.and.~mmming~..tradiR~a~.dance~.raIe~.~f.Nati~e.men 
.artd...w.ctm.~ma~d..traditi~xta~...v.a~Ja~s..~j~I.b.e..incar~a~rated..m..e~e.mamte~c~..af..~ 
.cu~t~m.amI.tr~diti~n....~ttergenera~i~ta~.men~ng..Wj~h.~:iba~.teacters..an~Le~der~.an~`.s~a~jce 
.~xc~.v..~r~..w..~thin..tr~a~.~rga~izati~s...w.iL~..cx.eate..a..s~a~a~rt~.e..nat~a~k.£~..g.~.u~.as..~e¥ 
.E¢C¢I.V.~.£¢KE.~C~S .................................................................................................................................................................................. 




